




















Guskey’s Five Critical Levels of Professional Development Evaluation 
 
 
 

Evaluation  
Level 

Typical Questions 
Addressed 

Typical Info. 
Gathering 
Methods 

What is Measured or 
Assessed? 

How Will Information 
Be Used? 

1. Participants’ 
Reactions 

• Did participants like it? 
• Was time well spent? 
• Did the material make 

sense? 
• Will it be useful? 
• Was the presenter 

knowledgeable? 
• Did the physical conditions 

of the activity support 
learning? 

 

• Questionnaires 
administered at the 
end of sessions. 

• Focus groups 
• Interviews 
• Personal learning log 
• MeetingWorks 

internet-based 
sessions 

• Analysis of threaded 
discussion forums 

 
 

• Initial satisfaction with 
experience. 

• To improve program 
delivery and design 

2. Participants’ 
Learning 

• Did participants acquire the 
intended knowledge or 
skill? 

 

• Paper and pencil 
tests 

• Simulations and 
demonstrations 

• Participant 
reflections (oral 
and/or written 

• Participant portfolios 
• Case study analysis 
• MeetingWorks 

internet-based 
sessions 

• Analysis of threaded 
discussion forums 

• New knowledge and/or 
skills of participants 

• To improve program 
content, format, and 
organization 



 
Evaluation  

Level 
Typical Questions 

Addressed 
Typical Info. 

Gathering Methods
What is Measured or 

Assessed? 
How Will Information 

Be Used? 
3. Organization 

support and change 
• What was the impact on the 

organization? 
• Did it affect organizational 

climate or procedures? 
• Was implementation 

advocated, facilitated, and 
supported? 

• Was the support public and 
overt? 

• Were problems addressed 
quickly and efficiently? 

• Were sufficient resources 
made available? 

• Were successes recognized 
and shared? 

• District and school 
records 

• Minutes from 
meetings 

• Questionnaires 
• Focus groups 
• Structured interviews 

with participants and 
school or district 
administrators 

• Participant portfolios 
• MeetingWorks 

internet-based 
sessions 

• Analysis of threaded 
discussion forums 

 

• The organization’s 
advocacy, support, 
accommodations, 
facilitation and 
recognition 

 

• To document and improve 
organizational support 

• To improve future change 
efforts 

 

4. Participants’ use of 
new knowledge or 
skills 

• Did participants effectively 
apply the new knowledge 
and skills? 

 

• Questionnaires 
• Structured interviews 

with participants and  
their supervisors 

• Participant reflections 
(oral and/or written) 

• Participant portfolios 
• Direct observations 
• Video or audio tapes 
• Concerns-based 

Adoption Model 
 

• Degree and quality of 
information 

• To document and improve 
the implementation of 
program content 

   



 
Evaluation  

Level 
Typical Questions 

Addressed 
Typical Info. 

Gathering Methods
What is Measured or 

Assessed? 
How Will Information 

Be Used? 
5. Student Learning 

Outcomes 
• What was the impact on 

students? 
• Did it affect student 

performance or 
achievement? 

• Did it influence students’ 
physical or emotional well-
being? 

• Are students more 
confidents as learners? 

• Is student attendance 
improving? 

• Are dropouts decreasing? 
 

• Student records 
• School records 
• Questionnaires 
• Structured interviews 

with students, parents, 
teachers, and/or 
administrators 

• Participant portfolios 
 

• Student learning 
outcomes: 
1. cognitive 

(performance and 
achievement) 

2. affective ( attitudes 
and dispositions) 

3. psychomotor 
(skills and 
behavior) 

• To focus and improve all 
aspects of program design, 
implementation, and 
follow-up 

• To demonstrate the overall 
impact of professional 
developement 

 
 



Washington County Schools

Delilah Jackson,
Superintendent

802 Washington St

Plymouth, NC 27962

(252)793-5171

DISTRICT PROFILE

School Size:  The average number
of students in an elementary (K-5),
middle (6-8), and high (9-12)
school in this district in the state.

Elementary Middle High

District 411 267 347

State 490 659 848

Average Class Size:  The average number of students enrolled in the "typical" K-8 classroom.

Kindergarten Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8

Our District 21 19 19 21 23 30 26 21 19

State 19 19 19 19 20 20 22 22 22

* Legislation mandates that class sizes for grades 4-12 are not restricted.

Average Course Size:  The average number of students
enrolled in the courses listed at the time of testing.

English II Math I Biology

District 13 17 13

State 19 20 18

School Attendance:  The average percentage of students who attend
school daily at the elementary (K-5), middle (6-8), and high (9-12)
school for this district and the state.

Elementary Middle High

District 95% 96% 96%

State 95% 95% 95%

SAFE, ORDERLY AND CARING SCHOOLS

School Safety: The number of criminal acts reported per 100 students.
Criminal acts include all acts occurring in school, on a school bus, on
school grounds, or during off-campus, school-sponsored activities.

School Safety: The number of criminal acts reported per 100 students.
Criminal acts include all acts occurring in school, on a school bus, on
school grounds, or during off-campus, school-sponsored activities.

Elementary Middle High

District 0.24 1.12 0

State 0.2 0.87 1.3

Student Out-of-School Suspensions and Expulsions: The average
number of short-term (10 days or fewer) and long-term (more than 10
days) out of school suspensions and expulsions per 100 students.

Elementary Middle High

Short-Term Suspensions 8.27 41.2 14.12

Long-Term Suspensions 0 0 0

Expulsions 0 0 0

Access to Technology: The Number of Students per
Internet-Connected Digital Learning Device

On this measure, smaller
numbers are better than
larger numbers; there are
more computers available
to students when the
number of students per
computer is low.



SCHOOL PERFORMANCE

Performance of Students on the North Carolina End-of-Grade Tests:  
Percentage of Students at Level 1 ( Limited Command of knowledge and skills)

LEVEL 1 Reading Math Science

District 35.4% 39.4% 28.9%

State 21.6% 24.9% 16.5%

N/A = Fewer than five students

Performance of Students on the North Carolina End-of-Grade Tests:  
Percentage of Students at Level 2 ( Partial Command of knowledge and skills)

LEVEL 2 Reading Math Science

District 26.0% 30.9% 20.2%

State 22.1% 22.8% 14.6%

N/A = Fewer than five students

Performance of Students on the North Carolina End-of-Grade Tests:  
Percentage of Students at Level 3 ( Sufficient Command of knowledge and skills)
Students performing at Level 3 are performing at grade level.

LEVEL 3 Reading Math Science

District 10.9% 9.4% 10.6%

State 11.2% 8.1% 9.7%

N/A = Fewer than five students

Performance of Students on the North Carolina End-of-Grade Tests:  
Percentage of Students at Level 4 ( Solid Command of knowledge and skills)
Students scoring at Level 4 meet NC Standard for College-and Career-Readiness
and are performing at or above grade level.

LEVEL 4 Reading Math Science

District 24.4% 17.0% 34.4%

State 34.7% 28.3% 41.5%

N/A = Fewer than five students

Performance of Students on the North Carolina End-of-Grade Tests:  
Percentage of Students at Level 5 ( Superior Command of knowledge and skills)
Students scoring at Level 5 meet NC Standard for College-and Career-Readiness
and are performing at or above grade level.

LEVEL 5 Reading Math Science

District N/A N/A 6.0%

State 10.4% 15.8% 17.7%

N/A = Fewer than five students

FIVE ACHIEVEMENT LEVELS

LEVEL 1:  Limited Command of knowledge and skills
• Performing At or Above Grade Level: NO
• Meets N.C. Standard for College-and Career-Readiness:
NO

LEVEL 2:  Partial Command of knowledge and skills
• Performing At or Above Grade Level: NO
• Meets N.C. Standard for College-and Career-Readiness:
NO

LEVEL 3:  Sufficient Command of knowledge and skills
• Performing At or Above Grade Level: YES
• Meets N.C. Standard for College-and Career-Readiness:
NO

LEVEL 4:  Solid Command of knowledge and skills
• Performing At or Above Grade Level: YES
• Meets N.C. Standard for College-and Career-Readiness:
YES

LEVEL 5:  Superior Command of knowledge and skills
• Performing At or Above Grade Level: YES
• Meets N.C. Standard for College-and Career-Readiness:
YES

What does the achievement level number mean?
Students scoring at Levels 1 and 2 will likely need
additional help next year to succeed in that subject area. 
Students scoring at Level 3 are considered proficient for
that grade level or course, but may still need some
targeted help in the next grade or course.  Students
scoring at Levels 4 and 5 are ready for the next grade or
course, and are also on a path to be prepared for college
or a career by the time they graduate.
______________________________________________

The reading and math End-of-Grade tests are
administered in grades 3-8.  The science End-of-Grade
tests are administered in grades 5 and 8 only.
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SCHOOL PERFORMANCE, continued

Performance of Students on the North Carolina End-of-Course Tests:  
Percentage of Students at Level 1 ( Limited Command of knowledge and skills)

LEVEL 1 English II Math I Biology

District 43.2% 46.1% 50.9%

State 19.9% 24.9% 24.2%

N/A = Fewer than five students

Performance of Students on the North Carolina End-of-Course Tests:  
Percentage of Students at Level 2 ( Partial Command of knowledge and skills)

LEVEL 2 English II Math I Biology

District 26.1% 16.4% 25.4%

State 20.6% 15.3% 22.2%

N/A = Fewer than five students

Performance of Students on the North Carolina End-of-Course Tests:  
Percentage of Students at Level 3 ( Sufficient Command of knowledge and skills)
Students performing at Level 3 are performing at grade level.

LEVEL 3 English II Math I Biology

District 9.9% 11.8% 9.6%

State 9.6% 11.2% 8.8%

N/A = Fewer than five students

Performance of Students on the North Carolina End-of-Course Tests:  
Percentage of Students at Level 4 ( Solid Command of knowledge and skills)
Students scoring at Level 4 meet NC Standard for College-and Career-Readiness
and are performing at or above grade level.

LEVEL 4 English II Math I Biology

District 20.7% 24.3% 14.0%

State 44.2% 34.8% 30.1%

N/A = Fewer than five students

Performance of Students on the North Carolina End-of-Course Tests:  
Percentage of Students at Level 5 ( Superior Command of knowledge and skills)
Students scoring at Level 5 meet NC Standard for College-and Career-Readiness
and are performing at or above grade level.

LEVEL 5 English II Math I Biology

District N/A N/A N/A

State 5.8% 13.8% 14.8%

N/A = Fewer than five students

Annual Measurable Objectives (AMOs):  Per the
Elementary and Secondary Education Act (ESEA), North
Carolina set AMOs based on 2012-13 data.  Targets can
be viewed at 
www.ncpublicschools.org/accountability/reporting.

Our district met 39 out of 71 targets.

FINANCIAL SUPPORT

Annual Measurable Objectives (AMOs):  Per the
Elementary and Secondary Education Act (ESEA), North
Carolina set AMOs based on 2012-13 data.  Targets can
be viewed at 
www.ncpublicschools.org/accountability/reporting.

Our district met 39 out of 71 targets.

FINANCIAL SUPPORT

Source of Funds (Amount per Student):  Public schools
in North Carolina operate with funding from local, state
and federal sources. The financial support reflected in
these numbers includes all expenses concerned with
operating schools, including teacher and administrator
salaries, textbooks, transportation, Career and Technical
education courses and other educational supplies and
materials.

Use of Funds:  Education is a labor-intensive enterprise,
as reflected in the accompanying chart. Salaries for
teachers and other staff are usually the largest expense in
a district.
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QUALITY TEACHERS AND ADMINISTRATORS

QUALIFICATIONS OF TEACHERSQUALIFICATIONS OF TEACHERS

Classroom Teachers:  The average number of classroom teachers in
an elementary (K-5), middle (6-8), and high (9-12) school for this
district and state.

Elementary Middle High

District 23 17 25

State 34 42 54

Fully Licensed Teachers:  The percentage of classroom teachers
with clear initial or clear continuing licenses (not lateral entry,
alternative, or emergency licensed teachers).

Elementary Middle High

District 94% 77% 68%

State 98% 93% 90%

Teacher Turnover Rate:  The percentage of teachers who left their
school district from the start of the prior year to the start of the
current year.

Elementary Middle High

District 23% 44% 36%

State 14% 16% 16%

Teachers with Advanced Degrees:  The percentage of teachers who
have completed an advanced college degree, including a master's or
doctoral degree.

Teachers with Advanced Degrees:  The percentage of teachers who
have completed an advanced college degree, including a master's or
doctoral degree.

Elementary Middle High

District 24% 18% 28%

State 31% 29% 27%

National Board Certified Teachers:  The average number of school
staff, including teachers, administrators and guidance counselors, who
have received National Board Certification at the elementary (K-5),
middle (6-8), and high (9-12) school levels in this district and the state.

Elementary Middle High

District 2 N/A 1

State 5 6 9

Highly Qualified Teachers:  Percentage of classes taught by Highly
Qualified teachers as defined by federal law.

Elementary Middle High

District 98% 73% 86%

State 99% 96% 95%

_________________________________________________________
Years of Teaching Experience:  The percentage of teachers who have taught for 0-3 years, 4-10 years or over 10 years in this district and the
state.

_________________________________________________________
Years of Teaching Experience:  The percentage of teachers who have taught for 0-3 years, 4-10 years or over 10 years in this district and the
state.

Elementary Middle High

0-3 Years 4-10 Years 10+ Years 0-3 Years 4-10 Years 10+ Years 0-3 Years 4-10 Years 10+ Years

District 30% 13% 57% 41% 24% 35% 40% 8% 52%

State 23% 28% 49% 24% 26% 50% 22% 24% 54%

QUALIFICATIONS OF PRINCIPALS

Years of Experience as a Principal: The percentage of principals with
experience of 0-3 years, 4-10 years, or over 10 years as a principal.
Years of Experience as a Principal: The percentage of principals with
experience of 0-3 years, 4-10 years, or over 10 years as a principal.

0-3 Years 4-10 Years 10+ Years

District 80% 20% 0%

State 43% 43% 14%

Principals with Advanced Degrees: The percentage of principals who
have completed an advanced college degree beyond a master's degree.

District N/A

State 21%

Principal Turnover Rate: The percentage of principals
employed last year who are no longer employed in the same
school this year.

Principal Turnover Rate: The percentage of principals
employed last year who are no longer employed in the same
school this year.

District 20%

State 10%
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