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Warren Young Explorers School

2522575164

164 Norwood Lane

27553 Manson

North Carolina

Organization Name *

Telephone Fax

Address Unit/Suite

Zip Code City

State



Jenni

Rogan

808 Ridgeway-

Drewry Road
27553 rogan.l.jenni@gmail.com

community

engagement,

environmental

education

Danylu

Hundley

education

administration

Erin

Riggan
elementary education

Caroline

Hundley
farm to school
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Carla Norwood 2026

Yes No Board Chair

carla.m.norwood@gmail.com

2522571564

164 Norwood Lane

27553 Manson

North Carolina

Primary Contact Name * Opening Year *

Is Management Organization Used Primary Contact Relation To Board *

Management Organization Name Management Organization Contact Name

Primary Contact Email * Management Organization Phone

Primary Contact Phone * Management Organization Email

PrimaryContact Address * Unit/Suite *

Zip Code * City *

State *



Demaura

Russell

health & wellness,

small business

ownership

Aimee

Cooper

mental health, school

counseling

Latonya

Hall

small business

ownership, early

childhood education

Steve

Pelfrey
legal, �nance
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Warren Young Explorers School

• 

252-431-5164

Warren County

Warren County Schools

27563
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No



Goodall Consulting 

We have contracted with them at a rate of $150/hour for 10 hours of work to review our application. 

We initiated work with Goodall Consulting for them to review our application for clarity and cohesion.

Goodall Consulting also reviewed our budget and provided feedback on our facility strategy and

budget, targets for percent of budget going to sta�, and targets for net revenue, among other things. 

This work will end upon the submission of our application, but we have a contract in place with

Goodall Consulting to provide �nancial/LINQ and PowerSchool management to Warren YES during its

initial years of operation. The details of this proposed contract are described later in this application.

August 2026

Upload Required excel 30 1
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Uploaded on 

by 

At full capacity, we estimate having 504 students across grades K-12. 

Upload Required excel 30 1

Uploaded on 

by 
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Warren YES will start with 204 students in Year 1, including two classes of 16 students in Kindergarten

through 3rd grade, and one class of 20 students each in 4th, 5th and 6th grade. The Warren YES Board

determined that beginning K-6 will be the best choice to meet the needs and ages of children in

families that have expressed interest in Warren YES, as described in Appendix A. Having a single class

in 5th and 6th grade will also allow for those students to transition between two teachers, one of

whom will focus on ELA and social studies instruction, the other of whom will focus on math and

science. In Year 2, we will plan to add two classes of seventh grade – a total of 40 students – so they

can have at least two teachers providing instruction, and an additional 4th grade class. In subsequent

years, we will grow through matriculation until there are 40 students per grade. By Year 5, we will have

two classes in grades K-10, and be fully enrolled by our seventh year of operation. 

The table below illustrates this planned growth over time in the number of classrooms per grade per

year of operation.  

 

Grade Year 1 Year 2 Year 3 Year 4 Year 5

Kindergarten 2 2 2 2 2

First 2 2 2 2 2

Second 2 2 2 2 2

Third 2 2 2 2 2

Fourth 1 2 2 2 2

Fifth 1 1 2 2 2

Sixth 1 1 2 2 2

Seventh   2 2 2 2

Eighth     2 2 2
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Ninth       2 2

Tenth         2

Planned Enrollment Growth over Years 1-5 of operation.

As with all sections of this application, this section has been adapted from Warren YES' �rst

application, which the Founding Board submitted in 2023. In this section, the name of the school, the

contact information, and our location have remained the same. We have updated our opening year,

our opening grade levels (and the rationale for that choice), and our full capacity enrollment

numbers. 
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Private Non-pro�t Corporation (NCGS 115C-218.1) 

• The  nonpro�t  corporation  must  be  o�cially  authorized  by  the  NC  Secretary  of  State  upon  application
submission. 

• 

Warren Young Explorers School

• 

• 
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Carla Norwood, 164 Norwood Ln, Manson, NC 27553

92-3169786
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Per NC Administrative Code 16 NCAC 06G .0509 (https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?

S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q

1kKyM7A==&PG=6&IRP=0),  the State  Board of  Education,  in  its  discretion,  may accelerate the mandatory

planning year to increase the number of high-quality charter schools.
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Per NC Administrative Code 16 NCAC 06G .0512, the State Board of Education (SBE) may, in certain well-

de�ned instances, grant permission for a non-pro�t corporation board of directors (board) to replicate either

its own successful model or to employ an educational management company (EMO) or a charter management

organization (CMO) to replicate a successful model currently being operated under the management of the

EMO  or  CMO.  The  SBE  may  also,  in  certain  well-de�ned  instances,  grant  permission  for  a  non-pro�t

corporation board to “fast track” such a replication by foregoing the planning year normally required for

newly-approved charter applicants.

(1) "Charter school model" or "model" mean the mission as de�ned in the charter application and function of

a charter school, including its governance, its curriculum, its organizational structure, its targeted population,

and other key characteristics of the school, such as small class size, thematic academics, and extended day.

(2) "Successful model" means a charter school model that meets the eligibility requirements in Rule .0513 of

this Section.

(3)  "Replication" means the act  of  copying,  recreating,  or repeating,  a successful  charter school model.  A

"replication" requires the utilization of one charter school "model" to form the creation of a new charter

school.

(4)  "Fast-Track Replication"  is  a  special  form of  replication in  which the approved applicant  foregoes the

planning year required of new charter school applicants.

 

History Note: Authority G.S. 115C-218.3;

Emergency Adoption E�. August 20, 2019;

E�. March 17, 2021. 
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*A  charter  school  meeting  the  eligibility  criteria  set  forth  in  this  policy  and  seeking  designation  as  an

“alternative  school”  must  submit  an  application  to  the  O�ce  of  Charter  Schools  describing  in  detail  the

school’s mission as it relates to the request for the designation; the criteria the school plans to use that will

meet the eligibility requirements set forth below, including the documentation the school will use to support

its admissions process; how the school intends to serve the select population, educationally and otherwise;

and the goals the school is setting for academic achievement for this population. The application must also

include an admission plan that is well-de�ned and speci�cally limited to serving at-risk students as described

in the application. A plan that is not well-de�ned will not be approved.

*The school must, in its application, designate which of the alternative accountability options it is requesting

under  ACCT-038  (https://simbli.eboardsolutions.com/ePolicy/policy.aspx?

PC=ACCT-038&Sch=10399&S=10399&C=ACCT&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true).  The

option selected, if approved, cannot be changed except at the time of renewal (as outlined in CHTR-020.III

(https://simbli.eboardsolutions.com/ePolicy/policy.aspx?

PC=CHTR-020&Sch=10399&S=10399&C=CHTR&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true)).
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A charter that includes a remote charter academy may do any of the following:

(1) Provide only remote instruction to enrolled students served by the charter in accordance with this Part.

(2) Provide remote instruction to students enrolled in the remote charter academy and provide in-person

instruction to other students served by the charter.

(3) Provide enrolled students both remote instruction and in-person instruction. 

Is the school you're applying to create a remote charter academy?
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The mission and vision statements, taken together, should:

• Identify the students and community to be served;
• Illustrate what success will look like; and
• Align with the purposes of the NC Charter School Law.

• 

• 

Warren YES creates a child-focused, place-based learning environment that motivates students to be

purposeful, creative, ethical, and compassionate leaders, while building a healthy future for

themselves, their community, and the planet.

• 

• 

Warren YES provides a nurturing learning environment where students, sta�, and families feel safe,

supported, and happy. We seek out and ignite the unique spark within each child at our school, as we

help our students develop into engaged, purposeful, and caring leaders. Our school is a source of local

pride; it is a trusted community institution that contributes to a high quality of life in Warren County

and the surrounding region.
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Our school will serve students in Kindergarten through 12th grade in Warren County and the

surrounding area of North Carolina, with a maximum planned enrollment of 504 students per year. 

Warren County is the seventh most diverse county in the state (“Most Diverse Counties in North

Carolina”, stacker.com), and we are designing our school to serve students that are demographically

representative of our home community. While we imagine that students outside of Warren County will

be attracted to our school’s educational and community-based approach, our �rst commitment is to

children from within Warren County. The table below illustrates the current demographics of our

county, the current demographics of the existing local school district (Warren County Schools), and

our school’s anticipated demographic pro�le at full capacity. As illustrated in the table, we expect our

school population to be more demographically diverse than the local school district is (ie, there is a

greater mix of racial backgrounds). 

 

             

Demographic

Characteristics

Anticipated

Warren

YES

student

population

at full

enrollment

Anticipated

Warren

YES

student

population

at full

enrollment

Warren

County,

NC

(Decennial

Census,

2020)

Warren

County, NC

(Decennial

Census,

2020)

Warren

County

Schools

(NC

Public

School

Statistical

Pro�le,

2023-24)

Warren

County

Schools

(NC Public

School

Statistical

Pro�le,

2023-24)

  Count Percentage Count Percentage Count Percentage

Black 246 48.9% 9,114 48.9% 1088 68%

White 196 38.9% 7,253 38.9% 180 11%

American

Indian
26 5.2% 978 5.2% 89 6%

Other 16 3.1% 575 3.1% 15 1%
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2 or more

races
20 3.9% 722 3.9% 83 5%

Hispanic (of

any race)*
20 4% 739 4.0% 154 10%

504   18,642   1609  

Low income

youth (under

18)

184 36.5% 4000 36.5%    

*Note: the Census characterizes

“Hispanic” as ethnicity, not a race; hence, individuals may identify both as Hispanic and another racial

category. We have also used this approach in calculating Warren YES demographics. However, NC

public school demographic data characterizes “Hispanic” as a distinct racial category.

We will implement thoughtful and engaging recruitment e�orts throughout the community in order to

enroll a student body that represents our community.  One key way we will do this is by relying on the

social networks of our multi-racial and deeply rooted founding board members, as well as working

through the networks of community supporters. We will also participate in community events,

promote Warren YES through our Facebook page, and utilize community media, including the weekly

newspaper, a local radio station, and a local blog. We already have a website (warrenyes.org) and

several printed materials that describe our mission and vision that we have used throughout our

engagement with potential families and community members. 
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 In the past twenty years, enrollment in Warren County public schools has declined by nearly half

(46%). This trend re�ects both out-migration of families with school-age children and an exodus from

public schools among remaining families. Every North Carolina county that adjoins Warren has large

charter schools–signi�cant numbers of Warren students attend these schools or the private schools

that also exist in neighboring counties. Attending these schools may require one-way travel of 40

minutes or more. Other students (244, or 8.7% of the school-age population) attend one of the

county’s 148 home schools. Each of these educational alternatives presents equity issues–they favor

students whose families have the schedule �exibility and resources to support lengthy school

commutes, the funds to pay for private education, or the ability to take on their children’s education

themselves.

Two of Warren County’s elementary schools, Miriam Boyd and Northside, and Warren County’s only

middle school received an F on their most recent School Report Cards (2023-24). This ranks them

among the lowest-performing 10% of schools across North Carolina. The third Warren County

elementary school, Vaughn, and Warren County High School received a D on their School Report Card.

Warren Early College High School received an A. While adjacent counties also have low-performing

schools, Warren County has a higher proportion of failing schools than any adjoining county. Across

the district, grade pro�ciency is at 26%. 

As residents of a small and low-income county, Warren County citizens are accustomed to being

underserved: with Warren YES,  we aim to reverse this trend by locating this wonderful new school in

the heart of our county. 

Our educational approach is designed to create a unique and transformative educational experience

for Warren County students. The Warren YES educational model centers on our Four Pillars as

described in other places in this application: place-based learning, outdoor and agricultural education,

holistic health, and creative expression.  

Through place-based learning, we will encourage students to engage with the challenges and assets of

their local community in creative ways while preparing them to be contributors and leaders in any

�eld. In particular, the school will foster a strong sense of pride in and identi�cation with Warren

County, which can encourage them to develop into homegrown leaders. This approach is designed to

counter more generic, prevalent educational models that implicitly reinforce negative narratives

associated with places like Warren by presenting urban/suburban concepts of success.

Outdoor and agricultural education refers to scholastic instruction that takes place outside of the

traditional classroom, in settings such as school gardens, forests, creeks, agricultural settings, or

specially-designed outdoor learning environments. At Warren YES, the school’s own farm will be a key

setting for outdoor learning. Consistent with our place-based learning approach, outdoor learning at

Warren YES reinforces a view of Warren County’s rural setting as a vital asset, rather than an implicit

liability.

Powered by  Edlusion 6/26/2024



Warren YES will foster holistic health by prioritizing healthy development of the whole child–physical,

intellectual, social, and emotional. We will instill an appreciation for the interconnections among

individual, community, and planetary health. We see this approach as crucial in Warren County, a

community whose health outcomes are among the worst in North Carolina and where access to

healthy food is limited (Robert Wood Johnson Foundation 2023, Rhone 2019). Warren County ranks 92

out of 100 counties for health outcomes in North Carolina, as calculated by the Robert Wood Johnson

Foundation (Robert Wood Johnson Foundation 2023), meaning our residents are less healthy than the

residents of 91 other counties. The obesity rate in Warren County is 42%, compared to 34% for the

state as a whole. We will prioritize physical activity throughout the day and foster practices that

promote mental and emotional awareness and self-regulation. Through outdoor learning,

contributing to the school farm, and an emphasis on scienti�c literacy, we will encourage appreciation

of the ecological connections that form our world.   

Warren YES will o�er daily opportunities for creative expression that include not only the visual,

musical, and performing arts, but also hands-on practical work and skill-building. In Warren County’s

existing public schools, arts and vocational programming have been reduced or eliminated in favor of

the “core subjects” that are evaluated through standardized testing; at Warren YES, we see these

creative learning modalities as vital complements to “book learning.” This is consistent with our

recognition of multiple intelligences, our commitment to o�ering a well-rounded education, and our

alignment with the Paideia approach to active learning.
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At full capacity, our projected enrollment is 504 students. See the table below for how our projected

enrollment compares to the LEA at comparable grade levels. We anticipate that we will reach our full

capacity in Year 7 of operation.

Grade Span

Projected Warren YES

enrollment at full capacity

(count)

Projected Warren YES

enrollment at full capacity

(percentage of LEA)

Warren County Schools

Enrollment in August

2023

K 36 32% 113

1st 36 32% 112

2nd 36 32% 112

3rd 36 29% 124

4th 40 37% 109

5th 40 31% 128

6th 40 36% 112

7th 40 33% 123

8th 40 31% 127

9th 40 28% 143

10th 40 31% 130

11th 40 32% 125

12th 40 34% 119
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Project Warren YES Enrollment compared to LEA. 

We do recognize that the percentages of the LEA that our enrollment represents is signi�cant. We also

understand, however, a small denominator will create a higher percentage, simply by being small. In

other words, even a small number of students (36) will appear larger when presented as a percentage

of a small number of students (113). If we were to take the projected enrollment of Warren YES

compared to the estimated population of school-age children as a whole, Warren YES only represents

18% of the total school age population.  A vast majority of our interest in Warren YES also comes from

families who live in Warren County (89% of survey respondents), which is why we have built our

enrollment numbers and budget around Warren County students. 

It should be noted that the current enrollment of Warren County Schools is 1,577 students, despite an

estimated 2,779 school-age children living in Warren County (US Census Bureau 2021).  Since the

submission of our previous application in spring 2023, in fact, Warren County Schools have seen a

decrease of 134 students, or almost 7% of its student population, which is the highest percentage

drop of any district in the state. This recent trend is not an anomaly – Warren County Schools has

consistently lost students every year over the last 20 years to nearby districts or charter schools,

meaning that local children are often not being educated within the community.  

In establishing Warren YES, we will provide Warren County families – including those currently

enrolled in the LEA, those who have already left Warren County Schools and chosen other options

(homeschool, other charter schools, or private schools), or do not yet have school-aged children but

will in 2026 – with a new education option that better aligns with their family’s needs. In this way,

Warren YES will provide students and their families the opportunity to strengthen their ties to this

community, while bene�ting from an excellent and unique education. Based on our interest survey,

we believe the local community is eager (perhaps even desperate) for a better education option

located within Warren County.
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Warren YES’ use of research-based, child-focused educational strategies will not only make the school

unique among other Charter and public school options in Warren and surrounding counties. 

The Warren YES educational model centers on our Four Pillars: place-based learning, outdoor and

agricultural education, holistic health, and creative expression. Each of these Pillars is designed to

better serve our target student population than existing local school options do, as described below.

Place-based learning. Warren YES will be more closely integrated with the local community than

existing schools; learning about Warren County will be central to the curriculum.  Community

members’ voices will be heard and encouraged within the school environment. Warren YES intends to

be a fully present and integrated part of the Warren County community. 

Outdoor and agricultural education. In Warren County’s existing schools, a prioritization of testing-

focused academic work often comes at the expense of outdoor activities. Recess is often the �rst part

of the day to be cut, either to make way for other activities or as a punishment. Learning outdoors

(e.g. through school gardens), if it takes place at all, relies entirely on the wherewithal of an individual

teacher (and on outside �nancial resources).  As of this year, agricultural education exists only at one

of the district’s three high schools, after several years of having no opportunities for agricultural

education at any school in the district. At Warren YES, by contrast, outdoor and agricultural education

will be a daily priority at all grade levels. Outdoor learning environments like the school farm will be a

primary site of instruction.

Holistic health. At existing local schools, recess is short and often eliminated, while physical education

is an occasional class only. This is developmentally inappropriate, especially for young children.

Nutrition is not a priority either; meals feature highly processed foods, and candy or other unhealthy

snacks are used as rewards. Warren YES’ focus on holistic health will provide students with daily

opportunities for movement; daily access to healthy, locally grown food; and an emphasis on

children’s social-emotional development.

Creative expression. Like recess, the arts are frequently sacri�ced in existing local schools. Arts

education is o�ered infrequently or–in the upper grades–not at all. At Warren YES, the arts and other

activities for hands-on learning will be integrated into the curriculum on a daily basis.

To implement our Four Pillars approach, Warren YES will also utilize the Paideia pedagogical

framework. Paideia’s student-centered approach revolves around three interconnected instructional

techniques: coached classroom projects, seminar discussions, and core content lessons. Together,

these techniques will be used to engage students in active, creative exploration of interdisciplinary

problems that re�ect the Four Pillars. Consistent with our place-based learning Pillar, student projects

will frequently focus on topics of local interest or concern. Students will have the opportunity to

present their projects (in the form of displays, performances, etc.) to community audiences. The

Paideia approach empowers students to actively shape their own educational experiences–a contrast

with prevailing Warren County pedagogical practices, where students are accorded little trust or
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autonomy.

Teachers are a critical part of bringing our school’s commitments to life: they will engage in training to

understand school goals, get support in integrating practices, and enjoy recognition from the school

and community for embodying them. Competencies they will gain will include praising students, which

leads to a more nurturing atmosphere; integrating con�ict resolution and other social-emotional

learning practices into daily communications; and leading with curiosity and con�dence in

nontraditional learning environments, such as the school farm.  We will provide meaningful

opportunities for teachers to have a leading voice in the educational design that impacts their

classroom, students, and profession.
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Our founding board has worked hard over the last 15 months to establish community interest in

Warren YES. In fact, the emergence of Warren YES’ founding Board itself is evidence of demand for the

school, as Warren YES emerged from conversations between several founding Board members about

the substantial need for other educational options in our small community. Since those conversations

�rst began almost a year and a half ago, we have grown into a diverse Board led by Warren County

natives and long-time residents, including several people with multi-generational ties to the

community. Our Board is multi-racial and intergenerational, like our community, and members

identify as Black, White, and American Indian. We are lifelong educators, community leaders, business

owners, lawyers, and the majority of us have professional degrees in relevant �elds. As a result, we

know what it takes to build community support, to start and grow a public-serving institution, and to

provide tangible bene�ts to our community. We have gathered interest in four primary ways: 

Surveys: 

Our initial outreach as Board took place in the spring of 2023 with an initial family survey, which we

described in more detail in our 2023 application and which provided us with strong initial evidence of

family and community support. To prepare for the resubmission of our application, we made updates

to our interest survey, which received over 200 responses. More detailed evidence from the survey is

provided in Appendix A. We also distributed physical copies of our survey at local churches and

community centers, the Food Lion in Norlina, and at Warren County Parks and Recreation events. 

In-Person Community Meetings: 

We have hosted four community meetings to gather interest and feedback from interested families

and community members. At all four of our meetings, we have shared our mission, our vision, our

Four Pillars, and the timeline of our application (as we understood it at that time). We engaged over 60

people across our meetings, which took place in August 2023, February 2024, and March 2024. These

community meetings were also covered by the local newspaper, the Warren Record. The articles are

included as part of Appendix A. 

Online Engagement and Business Engagement: 

In the Fall of 2023, we established our Facebook page, which currently has over 550 followers. On our

Facebook page, we provide information about our Board members, our community meetings, and

encourage community members to �ll out our interest survey. We also established our website,

, around the same time to further inform interested community members about our

mission. 

We have also placed promotional materials for Warren YES at small businesses throughout our

community, where several Board members have also had informal conversations with community

members eager for this educational option in Warren County. Some anecdotal quotes are included in

Appendix A. 
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Learning From Other Schools: 

In building community support and expanding upon our education, �nancial, and governance plans

for Warren YES, we have also communicated with 26 schools across the state, including engaging in

conversations with leadership from Central Carolina Academy in Sanford about funding and school

design, Old Main STREAM Academy in Pembroke about place-based learning, Hobgood Charter School

in Hobgood about integrating agricultural into a K-12 school, Mountain City Public Montessori about

partnering with Pre-K programs, and Providence Spring, Cramerton Middle School, and Brooks

Museum Magnet about Paideia seminars. We have spoken with several charter school leaders in our

region, including Crosscreek Charter School in Louisburg, who have provided valuable insights on best

practice. Several Board members attended a site visit to Maureen Joy Charter School in Durham to see

their facility and electric bus program, and all of our Board members have visited Central Park School

for Children (CPSC, also in Durham). Donnell Cannon, the Executive Director of Maureen Joy, has also

provided us with a Letter of Support, which is attached to this response. 

Our relationship with CPSC began in 2014, when one of our board members enrolled her eldest

daughter in the school, due to intractable problems with the local school district.  She drove her to the

school for a total of 3.5 years, a one-way drive of 55 minutes. She has maintained a relationship with

CPSC school leaders in the hopes that one day she could help to bring their child-focused,

developmentally appropriate approach to education to her home community. As a result of this long-

term engagement, our Board has been on multiple site visits to CPSC, talked with school

administrators and students, and has received support in the development of this application.

Further, CPSC leaders have o�ered to support us in an advisory role should our school be approved.

We are grateful for their support. For additional information on Central Park’s advisory role, please

see the attachment of their letter of support to this response. 

Finally, Board members have spoken with representatives of Warren County Community & Economic

Development, as well as the Town of Norlina and the Town of Warrenton, two of the three

incorporated towns in our county. All have expressed interest in this initiative because of its potential

to generate community-driven economic development, and all three have provided Letters of Support,

which are part of Appendix A.

Uploaded on 

by 

Uploaded on 

by 

Powered by  Edlusion 6/26/2024



• 

• 

• 

Upload Required pdf, image, excel, word, text 30 5

Uploaded on 

by 

Powered by  Edlusion 6/26/2024

Create new professional opportunities for teachers, including the opportunities to be responsible

for the learning program at the school site.

Hold schools accountable for meeting measurable student achievement results.

Provide parents and students with expanded choices in the types of educational opportunities that

are available within the public-school system.

Improving student learning.

Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted

students.

Encourage the use of di�erent and innovative teaching methods.



For everyone in the Warren YES school community to feel “inspired to reach their full potential”

(Warren YES mission statement), our teachers must feel supported and ready not only to take on

instructional challenges but also to serve as an inspiration for other public and charter schools nearby.

Through extensive professional development workdays, as well as teachers’ individual Professional

Development Plans (PDPs, described in more detail elsewhere in this application), teachers will feel

supported to creatively plan and deliver instruction that meets the needs of all students. Professional

Development Plans might include projects such as research opportunities, curriculum design, grant

writing, conferences, site visits, and more. Having strong, capable, and ful�lled teachers will also

increase Warren YES’ overall leadership capacity and accountability. 

As a school that is designed to operate in partnership with the families and community it serves,

accountability is integral to the design of Warren YES.  Accountability for results begins by engaging

stakeholders in de�ning the metrics that matter to them. Two members of the Warren YES planning

team have PhDs in community-based social science research; they will lead the design of a

participatory process for identifying and measuring the school’s progress. We anticipate that this

process will yield achievement metrics that re�ect the school’s holistic approach to student success;

these will be reported alongside state-mandated measures of student achievement. We will develop

pre/post evaluation instruments to measure whole child wellbeing, including attributes such as

con�dence and self-expression.

Warren YES will model an organizational design and processes that ensure transparency and

straightforward communication. We will have known goals, measurement/monitoring systems in

place, and adequate/supportive structures and capacity for tracking, analyzing, understanding, and

adapting based on results. We will build an e�ective, mission-focused organization that earns the

con�dence of our community and illustrates principles of deliberative democracy, collaboration, and

active listening, and response. 

Providing a new choice for parents and students is inherent to the purpose of Warren YES. Our

school’s proposed educational approach, centered on the Four Pillars, is unavailable within the local

public school system. Several of the charter schools in adjoining counties have adopted a discipline-

focused approach, with a primary focus on getting children to apply for and get accepted to college.

Other charter schools in adjoining counties espouse a more child-focused approach but have not

integrated it fully into their ethos and practices. Indeed, the public school with the most aligned

educational philosophy–Durham’s Central Park School for Children–is located an hour away.
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Our place-based approach to education is unique in our region; at Warren YES, the curriculum will be

customized to re�ect the assets, needs, and possible futures of Warren County. Our hands-on

agricultural education and arts programs, which will be fully integrated into the school’s curriculum,

are also not available through public schools in the area. In Warren County’s public schools,

agricultural and arts courses have either been eliminated or relegated to intermittent time slots.  Our

emphasis on the health of our students, community, and planet is similarly distinct from existing

public school options.

Our educational approach, as well as providing another option for families in Warren County, was

deemed one of the most exciting elements of our school plan by respondents to our interest survey.

For more information, please see Appendix A. 

“Education is not the �lling of a pail, but the lighting of a �re.”  - William Butler Yeats

At Warren YES, our goal is for students to learn how to be healthy, con�dent, conscientious members

of society. This requires successful mastery of academic subjects, but it also requires social-emotional

development–gaining an understanding of how to navigate the world with a healthy regard for self

and others. We aim to model this approach through the design of our school, which will embed the

learning process within a context of whole-child care. We believe that a child who is cared for and

nurtured at school will be best prepared to learn, contribute to our school community, and reach their

full potential.

We regard students as co-creators of knowledge, not just passive recipients. From the beginning of

their educational journey, we will challenge students not only to understand the subject matter of

their courses, but to take ownership of it and demonstrate an ability to articulate it in their own

words.  

Finally, we recognize that di�erent students learn in di�erent ways; thus, our holistic educational

approach will acknowledge and celebrate the di�erent forms that learning can take. At Warren YES,

creative/artistic expression and applied skills will be fully recognized as manifestations of the learning

process.  Supporting this approach will be our hands-on, place-based, and outdoor education

curricula; by grounding instruction in place-speci�c activities that are relevant to students’ lived

experiences, we will make learning accessible to students who may not have thrived in a

decontextualized academic setting.  Research has demonstrated that outdoor and hands-on

educational programming is particularly e�ective in helping at-risk students to learn (Johnson et. al

2020).

Our frequent monitoring systems for student’s academic progress will also help improve student

learning. These monitoring systems will include activities such as reading portfolios for students,

informal assessments on platforms such as Raz Kids and Moby Max, as well as more qualitative
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assessments through teacher observation. These are described in more detail in our Education Plan. 

As Warren County has been designated an economically distressed, Tier-1 county, Warren YES will

provide a crucial alternative school choice to the educationally disadvantaged and otherwise at-risk

students who call Warren County home. Through the use of weighted lottery, as well as targeted

outreach, underserved and underrepresented students will be a major demographic target for Warren

YES. Additionally, our research-based and child-centered approach will utilize the best available

information and resources to improve educational outcomes. Gifted students are often insu�ciently

served by our local education agency; to combat this issue, Warren YES is committed to providing

learning opportunities and strengthening community partnerships with area organizations and

businesses to give students opportunities to engage in growth. 

Teaching at Warren YES will be based on the recognition that di�erent students learn in di�erent

ways, and thus diverse pedagogical approaches will better serve the entire student body.  Innovative,

experiential teaching at Warren YES will re�ect the school’s Four Pillars as well as our instructional

methods, as described below.

Place-based learning.  Warren County and the surrounding region are environmentally and culturally

unique; accordingly, our curriculum will be uniquely designed to educate students about–and engage

them with–their community. Teachers will invite community members into the classroom to share

their expertise and local perspectives. Frequent �eld trips will expose students directly to area sites.

Mini-fellowships to integrate community-rooted work into teaching/learning will also be utilized. 

Warren County has historically been marginalized with negative narratives–both internal and

external–reinforcing a view of the county as a place lacking in opportunity.  Our place-based teaching

approach will actively counter those narratives, replacing them with narratives of possibility (Cumming

and Holland 2013) that instill students’ pride in, and dedication to, their homeplace.

Outdoor and agricultural education.  Much of the teaching at Warren YES will take place outdoors such

as in our outdoor learning lab and farm and on �eld trips. Research has shown that outdoor

education is particularly e�ective in reaching at-risk students. Rather than an “extra” subject, the

school farm will be a central educational setting at Warren YES; core subjects such as mathematics

and language arts will be taught using the farm as subject matter. From Kindergarten through 12th

grade, students will also participate in exploratory classes or electives that center agricultural and

outdoor education. 

We reject the traditional instructional model that separates abstract/academic/college-track learning

from applied/practical/vocational learning. Nor do we think that hands-on learning is in any way

Powered by  Edlusion 6/26/2024



inferior to “book learning.” Instead, we believe that hands-on, experiential training should be part of

every child’s education.  

Holistic health: Warren YES will prioritize the individual health (physical, emotional, mental) of each

student, along with the health of our community and planet. Students will be provided a locally

sourced, seasonally-oriented meal for breakfast, lunch, and afternoon snacks each day. Our focus on

social emotional learning across all age ranges will also help to establish a school culture of holistic

health and wellness. Through their exploratories, electives, and core content instructions, students

also will gain a sophisticated understanding of how agriculture intersects with the economy, the

environment, and human health.

Creative expression.  Art and creative expression will be a core component of education at Warren YES,

as we regard it as a vital learning medium for children. Arts projects will be integrated into all classes,

and students from Kindergarten through 12th grade will also take creative expression as an

exploratory or elective. Across all subject areas, students will also engage in hands-on learning that

provides opportunities to think through problems in new ways. 

Beginning in 5th grade, students will also be expected to undergo a specialization in one of our Pillars,

which will culminate in a Senior Capstone course and project in 12th grade. 

Instructional methods:

Paideia pedagogy: Drawing upon the Paideia approach, Warren YES classrooms will be “student-

centered” environments aimed at developing “active independent learners” (Roberts and Billings 1999:

12, 9) teachers will encourage students to explore a multifaceted topic rather than simply arriving at a

prede�ned answer to a question. In this way, we aim to stimulate students’ curiosities to encourage

them to become independent learners. We will employ Paideia’s three “complementary teaching

techniques or ‘columns’: didactic instruction of factual information, academic coaching of intellectual

skills, and seminar discussion of values and ideas” (6).

Academic coaching will take the form of mixed-method instruction through which students apply

concepts to address a real-world problem–often a problem actually facing the Warren County

community--through an integration of a variety of core subjects. Project outputs will be shared not

only in the classroom but also with the broader community. Seminars will be structured discussions

centered on a key text, in which the teacher prompts students to answer open-ended questions. The

Paideia seminar methodology will also be used in faculty development and community involvement

settings.

Pillar-Aligned Portfolios: Throughout their time at Warren YES, students will build a Portfolio where they

gather work related to their passions and strengths, which–if they matriculate through Warren YES–

will culminate with their Senior Capstone project. 

Integrated learning: All of our academic areas will �ow into one another and complement each other.
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Students will bring their prior knowledge and experiences to support their new learning and

experiences. 

Flexible learning environments: Students will not be restricted to a traditional chair and desk. Teachers

will create an environment conducive to learning for each child and allow them to work in spaces that

are comfortable to them (for example, some students may work better standing, laying on the �oor,

sitting near a window/away from a window).
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Operations

• 100% of teachers rate our school as a great place to work each year, as measured by an annual

Teacher Working Conditions survey.

• Each day, 80% of students eat healthy meals served by the school, which will be o�ered free to all

students through the National School Lunch Program (NSLP). 

• Each year, 75% of students’ parents/guardians participate in at least one school activity (classroom

visit, evening program, �eld trip, etc.).

• By the end of Year 2, both the Student Advisory Council and the Parent-Teacher-Community

organization will have co-chairs, and will have developed a calendar of regularly scheduled meetings.

Academics

• By Year 2, our End of Grade scores exceed that of the local district for all relevant grades

• 100% of students each year will gain �rst-hand exposure to college, career and livelihood paths that

are relevant to our community

• By Year 5, the school will have partnerships in place with a minimum of 10 community

organizations; these partnerships will form the basis of �eld trips, class visits, class projects, and other

opportunities.

Finance:

• By year 5, we will set aside at least 5% of our annual revenue in an unrestricted/operating

contingency fund, and will plan to include in each annual budget an amount su�cient to reach and

maintain this goal.

• Each year, we will receive an unquali�ed (“clean”) audit report, and will consistently operate under

�scal standards necessary to maintain successful audit results.

• Each year, we will adopt and administer an annual budget designed to fund the operations of the

school e�ectively and to meet all standards of the Charter School Financial Performance Framework.

• By Year 3, sta� (not director/principal) and students lead a ‘public budgeting’ planning process that

includes students, all sta�, and families, and results in knowledge and leadership gains as measured

by a survey instrument

Governance:

• Across all board meetings annually, member attendance averages 80% or more, indicating a strong

commitment and attention to the needs of the organization.

• All board members participate in at least four training sessions o�ered as part of the Ready to Start

year, with 90% attendance across all workshops. 

• By Year 5, 75% percent of new board members have served on a committee prior to joining the

board. 

• By Year 3, Warren YES earned a Guidestar Gold Seal rating, which is the world’s largest source of

information on nonpro�t organizations.   

Progress toward these goals will be reported to the governing board quarterly and to all stakeholders
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annually.

As the primary governing body for Warren YES, the work of the governing Board of Directors is to

ensure that the school is attaining its mission statement, while exhibiting the duties of care, loyalty

and obedience. To ensure that the school’s operations and the behavior of its community members

are in line with the mission, the governing Board of Directors will conduct a holistic annual assessment

of several elements of our operation, including: 

• our educational strategies and integrated curriculum, to ensure that we are continually

implementing a child-centered and place-based approach to learning; 

• our teacher retention rate and the relevancy and response to our professional development

programming; and 

• Progress towards the goals outlined in our current strategic plan, including assessment the

accomplishment of that year’s action items 

This annual assessment will be supplemented throughout the school year by informal reports from

the Head of School during monthly Board of Director meetings. Finally, to ensure that Warren YES is

attaining its mission with regards to the “building a healthy future for themselves, the community, and

the planet,” the Board will gather periodic evaluative data in the form of surveys, interviews, and other

engagement opportunities with students, parents, and community members to assess how the school

environment equips them to take on challenges relating to this aspect of the mission statement.
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Warren County Young Explorers School (YES) instructional program will draw heavily on the child-

focused approach at Central Park School for Children (CPSC) in Durham, NC. CPSC, which was itself

modeled on the Duke school, has been successfully implementing child-focused pedagogy for more

than 20 years and was recently voted Durham’s top elementary school. We are con�dent that this

model will be readily applicable in Warren County, and indeed highly bene�cial, because it brings

attention to psychological, physical, and social development of children that is lacking among existing

local school options.

Warren YES will adapt the Central Park instructional model to re�ect the particular needs and assets

of our rural community and center our Four Pillars of place-based education, outdoor and agricultural

education, holistic health, and creative expression. In addition to our Four Pillars, teachers across all

grade levels will use the Paideia Seminar (National Paideia Center) as a pedagogical method to deepen

student’s critical thinking and reasoning skills. Our curriculum goals are also consistent with the North

Carolina Standard Course of Study. Key components of our instructional program are described

below.

Child-focused:

Most importantly, everything about Warren YES will be child-focused–a hallmark of our Paideia-based

approach. Child-focused means that we place trust and con�dence in children to be the authors of

their own educational experience in partnership with their teachers. A child-centered school regards

“the child as full of life, power, and con�dence, rather than full of need” (CPSC). We see this approach

as vital in Warren County, an economically disadvantaged place that is frequently described (both

internally and externally) in terms of its needs or de�cits. Our county’s children have too often been

viewed in the same terms, assumed to need to be tightly managed in order to prevent failure. By

contrast, Warren YES places trust and con�dence in all children, with the expectation that they will

thrive and become “active independent learners'' (Roberts and Billings 1999: 9)

Developmentally appropriate:

Following from our child focused approach, instruction at Warren YES will be developmentally

appropriate: Learning activities at each grade level will be designed to align with children’s physical,

social, emotional, and cognitive development. This research-based approach recognizes that di�erent

teaching strategies are appropriate at di�erent ages, but also that each child will learn and represent

knowledge in a distinct way. We recognize that children learn through �rsthand physical and social

experiences, so we will provide hands-on and interactive experiences as part of daily classes. We

further recognize that play is not just a break from learning but is developmentally important.  

Undergirding our child-centered, developmentally appropriate educational plan is a recognition that
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“children learn best in the context of a community in which they are safe and valued, their physical

needs are met, and they feel psychologically secure” (CPSC). This is not a trivial consideration in

Warren County, where poverty, food insecurity, and family breakdown a�ect too many children. We

recognize that for some students, school may be their best source of security, con�dence, and

nourishment. Accordingly, we take the responsibility to provide such an environment very seriously.

Integrated:

At Warren YES, we will take an integrated approach to teaching core disciplines like reading, writing,

math, science, and social science: subject matter will be taught across all disciplines at once. In many

cases, the subject matter will be selected based on what is meaningful to the children involved. To

teach reading and writing, we learn about students’ interests and then equip them with the skills to

read and write on those topics. Students’ writing may take many forms–from stories and poems to

lists and recipes–as long as it is helping them to communicate e�ectively. Both mathematics and

science are introduced as ways that students can expand their understanding of the world around

them and solve real problems. Math and science activities will frequently be driven by open-ended

questions–as are used in the Paideia Seminar format–that prompt exploration and discovery, rather

than pre-de�ned worksheets. Social studies instruction will focus on helping children understand the

social world and their role within it. This includes learning how to relate to others within the class as

well as gaining an understanding of the community and society of which they are a part.  

Our integrated, locally-relevant approach to teaching core disciplines will meet the needs of our

targeted student population because children in our historically marginalized community may not see

themselves represented in standardized courses of instruction. We want to instill an understanding

that the subjects being taught in school are not separate from, but instead can be a valuable part of,

students’ lived experience here in Warren County.

The Paideia Seminar model (National Paideia Center), which informs our child-focused,

interdisciplinary pedagogy, revolves around three complementary techniques: didactic instruction,

coaching in intellectual skills, and structured discussion of ideas and values (known as the Paideia

Seminar). All three of these techniques will be incorporated into instructional time across the Warren

YES curriculum. 

In accordance with the Paideia philosophy, didactic instruction (i.e. passive learning of core

information) will be kept to a minimum; the majority of classroom time will be devoted to active

learning: seminars and coaching. In seminars, students will take the lead in answering open-ended

questions about a key text. Coaching, meanwhile, will primarily take the form of “a formal product-

oriented classroom project” that students work on together, with teacher guidance–for example, a

book, structure, or theater production. These projects will frequently focus on a real-world problem in

the Warren County community, consistent with our emphasis on place-based education. Major
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student projects will be high quality and relevant enough to local concerns that they will be able to be

presented to community audiences.

Although much of our curriculum will be teacher-designed – to incorporate our Four Pillars and

student interests – we do plan to integrate several curriculums and software tools. For our math

curriculum, as one example, we will use Illustrative Mathematics, which all teachers will be trained on

during their professional development and planning sessions prior to the start of the school year. For

more information on Illustrative Mathematics, please see Appendix B. In English/Language Arts,

particularly in elementary school, teachers will also incorporate Raz A-Z and Moby Max as informal

assessment tools, and will use the Science of Reading-aligned Foundations A-Z for Phonics

instruction. 

The use of all of these tools will help to support our educational objectives, while helping us to

maintain our individualized instructional model.

At Warren YES, we recognize that di�erent settings can facilitate learning in di�erent ways. In order to

promote hands-on learning, we will provide varied interactive educational settings, both within and

beyond the classroom.

In our classrooms, there will be plenty of manipulative materials for examining, comparing, and

measuring. Activity stations, such as in-class “stores” where students can buy, sell, and exchange

goods, provide numerous opportunities for hands-on learning. The school’s farm, workshop, and

surrounding outdoor environment will all provide ample material for teaching core subjects. Students

may learn math by measuring out garden beds or weighing harvested vegetables, or they might learn

science by conducting an experiment comparing animals’ consumption of two di�erent types of feed.

Writing and art activities will draw inspiration from the natural bounty.

As the place where we anticipate the majority of our student body – and many of sta� – live, Warren

County community itself will be the subject and context of much learning, especially as part of the

social studies curriculum. Students will venture beyond the school on frequent local �eld trips, and

community members will also be invited into the school to talk about their lives and livelihoods. We

want our school to be fully and richly embedded in the community. 

Within our �rst year budget, we have budgeted $9,000 to support �eld trips, growing to $20,000 by

Year 5. In addition, we have included $12,500 in our �ve year budget for Illustrative Math

manipulatives, and $37,000 for other creative learning tools (musical instruments, art supplies,

workshop supplies, and other materials).
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We are motivated to meet the needs and inspire learning for each child at our school. Throughout

each year, students will contribute to their Portfolio, which will showcase their work across all subject

areas and be guided by their emerging and evolving interests. Teachers and school counselors (for

older grades) will work with students to identify the best work to include in their Portfolios, and will

use this work as the basis for parent-teacher conferences. Beginning in second grade, students will

also host at least one student-led parent-teacher conference, in which they will be able to showcase

their Portfolio work and describe their successes and challenges. 

From 5th-8th grade, students’ Portfolios will begin to more thoroughly incorporate their work from the

Pillars elective course as they move towards choosing a Pillars specialization in high school. The Pillars

electives in middle school will be year-long courses centered around one of our four pillars: place-

based learning, outdoor and agricultural education, creative expression, and holistic health and wellness. In

8th grade, students will work with their Pillars teachers, the core subject teachers, and their school

counselor to identify their Pillars specialization, which will be a three courses (9th-11th grade) focused

on one of Warren YES’ Pillars. In their senior year of high school, students will develop a Senior

Capstone project that centers their Pillar specialization, as well as relevant takeaways from their other

courses. 

For all grades, their Portfolios, informal assessments – including reading records and data collected

from tools like Moby Max and Raz Kids—and teacher observation will be used to identify core content

areas in need of potential intervention or acceleration. At a minimum, students at Warren YES will

demonstrate a year of academic growth for each year of instruction as assessed by their individual

education plan and benchmarks, which align with the North Carolina Standard Course of Study. The

more encompassing goal will be for each student and his/her care-giver to believe, and be able to

demonstrate, that he or she is developing intellect, character, talent and ambition. 

A note on standardized testing: 

Our instructional program will address the NC Standard Course of Study, including the administration

of state-required EOGs (end-of-grade tests). We plan to share the results of these state-mandated

tests accompanied by student-made materials, narrative reports, etc. so that test scores are not

presented in isolation. We believe it is important for parents and the broader community to see the

full range of the work our school and our students are doing.
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Warren YES will ultimately serve students in Kindergarten through 12th grade. Below, we describe the

learning environments for early elementary (Kindergarten through second grade), upper elementary

(third and fourth grade), middle school (�fth - eighth grade), and high school (ninth through twelfth). 

Classrooms will be vibrant, hands-on places of learning where children think deeply. They will be

organized by grade-level. Students in early elementary will do much of their learning through play and

learning centers. Classroom environments will be set up for students to be independent; all learning

materials will be on shelves and tables they can reach and access. They will use manipulatives to grasp

and understand abstract concepts. Upper elementary students, middle schoolers, and high schoolers

will do labs and collaborative work and will have opportunities for independent studies within our

community. High schoolers will have additional opportunities to learn from small business owners in

the community through internships and other cooperative learning models. 

Students in all grade spans will have �exible seating options. Classrooms will be developmentally

appropriate; lower elementary classrooms will have more concrete learning objects and more space

to play and learn while middle school classrooms will have spaces setup for labs and collaborative

work. Each classroom will have a meeting space (such as a rug, for younger students) or table

arrangement conducive to collaborative work and classroom meetings, such as Paideia Seminars or

Morning Meeting.  

A high proportion of student learning at Warren YES will take place outside the classroom. Consistent

with our school’s focus on outdoor and agricultural education, the school’s campus will feature an

array of outdoor learning environments. The school farm will be a working, small-scale sustainable

farm where students can cultivate produce and care for animals. The farm will o�er innumerable

opportunities for students to apply concepts that they are learning in all core disciplines, under the

guidance of our Outdoor Education & Agriculture Manager. They will also be able to prepare farm

products in the school kitchen and sell them as fundraisers (for example, jellies made from berries

they grow), thus gaining both culinary and business skills.  There will also be outdoor classroom

spaces and centers for self-guided learning and play.

See the table below for more details on the proposed structure.

 

Grades Class size Basic Structure
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Early elementary

(Kindergarten through

2nd grade)

18

Classrooms with learning centers and manipulatives,

where the environment supports movement and

collaboration, with quiet/peaceful spots for kids who

need a break. Outdoor classrooms and learning

environments will also include instructional space and

centers with developmentally appropriate learning

materials, including manipulatives made from natural

materials–so not only recess happens outdoors, but

also classroom instruction and independent learning.

Upper elementary

(3rd and 4th)
20

Classrooms and outdoor learning environments,

promoting interaction and movement, working together

in shared workspaces, building/lab spaces, table

arrangement for Morning Meeting and Paideia

Seminar. 

Middle school (5th - 8th

grade)
20

Building/labs spaces, classrooms and outdoor learning

environments, collaborative learning stations, reading

nooks, opportunities to work with younger kids/mentor,

student-led seminars

High school (9th-12th)

10-15 (40

across

entire

grade

level) 

Building/labs spaces, classrooms and outdoor learning

environments, collaborative learning stations, reading

nooks, opportunities to work with younger kids/mentor,

student-led seminars; independent work stations for

seniors working on Senior Capstone

 

Powered by  Edlusion 6/26/2024



The Warren YES curriculum directly responds to our mission, which characterizes the school as a

“child-focused, place-based learning environment.” In doing so, we trust our teachers to curate their

curriculum and teaching to be developmentally-appropriate, and to fully integrate the needs and

interests of the students in their class. Being place-based is also integral to our curriculum’s design:

We are planning a learning experience that is unique to Warren County, re�ective of our community’s

particular assets and needs.  Following directly from this approach, our curriculum heeds our

mission’s call for students “to be purposeful, creative, ethical, and compassionate leaders, while

building a healthy future for themselves, their community, and the planet.” By rooting our curriculum

in Warren County, we will inspire our students to feel pride in, and a sense of responsibility for, the

county. This will set them on the path to being our community’s next generation of leaders, who take

pride in where they live and see a place for themselves here. At the same time, our curriculum re�ects

the value that our mission places on creativity.

Our educational approach has been successful with student populations comparable to our own,

including rural and low-income students. The e�ectiveness of place-based education in rural

communities has been documented–this approach makes rural places visible within the curriculum,

thus building student con�dence and empowerment. It can encourage students who otherwise might

leave the community upon graduation to dedicate themselves to it. Research has shown that place-

based education can improve academic achievement and close achievement gaps (Johnson et al

2020).

Outdoor education has proven e�ective with under-resourced and low-income students, helping them

to perform measurably better in school. The myriad academic bene�ts of this approach include

increased performance in all core subjects, reduced dropout rates, improved behavior, and improved

test results (Coyle 2010). 

Our instructional approach and child-focused learning environment will provide students with the

foundational skills, experiences, and con�dence necessary to understand, adapt to, and excel in a

diversity of future pursuits, including careers, small business ownership, college, or other paths. Our

curriculum will be in line with the NC Standard Course of Study, and we will measure performance

through all indicators required by North Carolina’s school accountability framework, including state

assessments and year-to-year growth. As our school grows, we will set and reach ambitious goals for

improving performance gaps across race and class that typify other area schools. 
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To align with our child-centered, developmentally appropriate curriculum model, all teachers at

Warren YES will be expected to master the following instructional strategies, through professional

development opportunities, peer learning, and individual research and education. 

: Teachers will incorporate several strategies to create classroom

environments where students are actively engaged in their learning process and are learning through

multiple methods. 

1. 

Cooperative learning (as part of MTSS): Teachers will need to know how to intentionally place students

into groups to maximize student learning at their appropriate level (for example, mixed-ability groups

where students from a range of academic abilities work together to achieve a goal).  

2. 

Paideia Seminar: All teachers will participate in professional development prior to the start of school

led by the National Paideia Center, which will prepare them to integrate Paideia Seminars into their

instruction; this will be critical in advancing student’s academic achievement as it relates to critical

thinking and reasoning skills, as well as public speaking skills. 

3. 

Place-Based Learning: At least one teacher will participate in Teton Science School’s Learning in Place

professional development training, after which time they will work to train other teachers on best

practices of place-based learning; this will advance student’s academic achievement by deepening

their understanding on how what they learn in school is deeply connected to the place they live. 

4. 

Hands-on learning/play based learning: Everything taught to students (especially in math) is �rst

presented in concrete form and students are given manipulatives and concrete objects to develop

number sense/problem solving. Students are able to play and explore to learn and teachers know how

to set up an environment that is conducive to this type of learning (objects and manipulatives on

shelves within reach, the classroom is student-friendly and students know how to �nd everything they

may need).

5. 

Discovery learning: Teachers know how to guide their students in research and when they �nd a topic

of interest, support them in discovering more. 

: Teachers will learn how to integrate the following social-emotional

learning strategies to create classroom environments that emphasize holistic health and wellness.

1. 

Positive reinforcement: All teachers will know how to encourage their students and frame things

positively.
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1. 

Example pedagogy: “The �rst secret is that you must �gure out what you’re good at and stick with it. In

school, a lot of emphasis is put on identifying your weaknesses and then improving them. That’s

important if your weaknesses are holding you back, but it’s not the path to greatness. Greatness

happens when you �nd your unique strengths and build upon them. Building up a weakness just

makes you less disabled. Building strength can take you to the top of the world.” (Robison 2012). 

2. 

Many schools focus on what students “struggle with” and how to improve; our school will focus on

strengths while also attending to areas of challenge. Teachers need to know how to �nd their students

strengths and build upon them. 

2. 

Flexible seating: Teachers must understand �exible seating and recognize that students learn when

they are comfortable and that this is di�erent for each student. 

3. 

Growth mindset: Teachers need to embrace a growth mindset when it comes to their students and

realize that intelligence is not a �xed trait; students need to know their teachers believe in them and

believe they can succeed (The Growth Mindset, n.d)

4. 

Reinforcement of character traits:

1. 

A teacher’s job is not only to help their students with academics but also to build their character: “It’s

not like some kids are good and some kids are bad. Some kids have good habits and some kids have

bad habits. Kids understand it when you put it that way, because they know that habits might be hard

to change, but they’re not impossible to change.” (Tough 2014)

2. 

Teachers should be comfortable with the language used in The 7 Habits of Happy Kids (Covey 2011)

and be able to reinforce it when they see their students displaying great character: Be Proactive, Begin

with the End in Mind, Put First Things First, Think Win-Win, Seek First to Understand, Then to Be

Understood, Synergize, and Sharpen the Saw  

In addition to what’s described above, middle and high school teachers will be expected to master: 

1. 

Integrating community partnerships into instruction: Students will be expected to understand how to

engage with community members, small businesses, and other institutions located with Warren

County, which means that teachers must be able to assist students in navigating building these

relationships
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2. 

Mentorship and Learning by Teaching: Teachers will guide students as they deepen their

understanding of material by teaching others, including younger students at Warren YES.  

Warren YES’ proposed instructional plan is aligned with the North Carolina Standard Course of Study,

which maps out a basic trajectory whereby knowledge and skills acquired in earlier grades form a

base for new and more complex understanding as students grow. Warren YES’ instructional plan will

also be reviewed annually for evaluation by the Executive Director and other school leadership to

ensure that they promote student readiness. As described elsewhere in this application, teachers and

administrators will use a variety of assessment methods to identify student readiness and mastery of

material, and identify places of intervention and/or acceleration. If students are in need of

intervention, teachers will work swiftly to implement an MTSS strategy to get students back on track

for grade promotion, and will be transparent with parents and guardians about areas where more

attention is needed as soon as interventions may be needed.
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Warren YES will follow a traditional school calendar, based on community feedback and Board

interest. Utilizing a traditional school calendar aligns with our mission and education plan for three

reasons: 1. It better aligns with other schools in the area, which will help parents with children in

multiple schools coordinate their time as a family; 2. It allows for teachers and administrators to have

a longer period to recharge, which in turn will allow them to continue to grow and improve; and 3. It

will allow us to better serve the community as a whole, through our extracurricular and summer

programming. 

In utilizing this schedule, Warren YES will achieve its value of supporting the holistic health of our

students by encouraging them to stay active during school breaks. 

During breaks from school, teachers and sta� will be provided with genuine time o� from professional

development and other commitments so that they may recharge. To encourage students to stay

connected, however, interested sta� and community partners will provide educational enrichment

opportunities for both students and other children who live in Warren County. These track-out camps

will utilize the educational strategies present in the Warren YES’ classroom, but will be focused on

centering outdoor and creative learning activities. The school farm, in particular, will need tending

even when school is out–animals always need to be fed, and crops need to be harvested! Farm-based

activities will therefore provide ample opportunities for interested students to engage in extended

learning during breaks.
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A sample daily and weekly schedule for all grades can be found in Appendix E. Each student will have a

total of 5 hours and 45 minutes of instructional hours each day (and 1 hour for lunch and recess/

recharge for all grade levels). Across the 181 days of school, this totals to 1040 hours of instructional

time over the school year. 

The minimum instructional hours at the elementary level in core subjects are as follows:

1. English Language Arts: 2.5 hours 

2. Mathematics: 1.5 hours 

3. Science (integrated): 1 hour

4. Social Studies (integrated): 1 hour

The minimum instructional hours at the middle school level in core subjects are as follows: 

1. English Language Arts & Social Studies (integrated): 90 minutes

2. Mathematics & Science (integrated): 90 minutes

The minimum instructional hours at the high school level in core subjects (students will take eight

courses of the course of the year) are as follows: 

1. English: 90 minutes 

2. Social Studies: 90 minutes

3. Science: 90 minutes

4. Math: 90 minutes 

These timeframes are only minimums, because these core subjects will be frequently combined

through integrated projects that draw upon multiple disciplines. In line with our values, students will

engage in outdoor and agricultural education and through creative expression during core subject

instruction whenever possible. This may include projects such as conducting scienti�c experiments on

the school farm or crafting personal narratives that incorporate multi-media art projects. 

Drop-o� for all grade levels will begin at 8 am, with the o�cial start time of 8:30. We may provide paid

or subsidized early drop o� care, based on family interest and need. Students of all grade levels will

also take a lunch and recharge (or recess, for younger students) break from 11:30-12:30. All-school

dismissal will take place at 3:15 pm. Standardizing the schedule across all grade levels will make drop-

o� and pick-up easier for families, who may have children in multiple grades. After-school enrichment,

extracurriculars, and clubs may take place until 6 pm, to align with the needs of working parents and

guardians. 

The structure of the school day is optimal for student learning because they will allow students to

explore a topic of interest through several lenses throughout the day, while still being encouraged to

take breaks.
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For Students: During Year 1, students will start their day with an optional, healthy breakfast at school

and reading in the classroom. Once every student arrives by the start time of 8:30, elementary

students will come together in their group classroom space–perhaps on a rug, or even beginning their

day outside–for . This will be a time for students to

welcome each other to the classroom and to share what they are excited about for the day. Beginning

at 8:30, 5th and 6th graders will dive right into their �rst CORE Block of the day, with a short brain

break between COREs. 

 

Elementary students will then transition to either math, exploratory, or language arts. In a second

grade classroom, for example, this may begin with their teacher conducting the (on

this day, they are reading Karen Hesse’s Out of the Dust together) before students transition to

working on their poems about their independent gardening project, occasionally being called away for

their  that meets the language arts gaps identi�ed by their teaching in

their reading running records  After spending much of the morning working on language arts–with a

brief break for their art exploratory, where the students continued working on their book cover

projects, it’s time for all-school lunch and recharge break! During this time, all elementary students will

eat a 20 minute lunch with a 40 minute recess. The 5th and 6th graders will eat their lunch, enjoy a

recharge, and have time for independent work or MTSS as needed. 

 

Once everyone returns to their classrooms, it may be time for Kindergarten students to head outside

again to use their bodies in an interactive math lesson to practice number basics and experiment with

addition. After the 6th graders �nish their music exploratory, it’s time for a guided walk through town

as part of their Pillars course, which this year focuses on place-based learning. Once the 6th graders

return to campus, each student can choose where they would like to conduct their independent work

block: the media center/Imaginatorium room, a comfy chair in their classroom, or outside in the

outdoor classroom. 

 

The end of the day is nearing, so students take a moment to settle in themselves through a brief

, before moving onto their of the day. It’s suddenly time for school

dismissal, where students will either head home or participate in one of the school’s 

, such as kickball, farm work, a Student Advisory Council meeting, or chalk art. 

For teachers: Teachers arrive at school around 7:45 to have time to prepare for the day ahead of

students’ arrival, which can be as early as 8 am. Based on their classroom agreements, however,

students know that they are supposed to �nish breakfast and free play before 8:30, so teachers can
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greet students by their door and chat with their neighbor teacher about coordinating brain breaks

outside.

Once 8:30 rolls around, students assemble around their teacher in their group classroom space–a

class rug, or perhaps outside–where their teacher will facilitate class greetings, a short activity, and

pose a question for the class to ponder over the course of the day during the daily ,

which the teachers feel prepared to conduct after their professional development training on the

After the morning meeting, teachers will intersperse the whole group, small

group, and individual instruction across all core subject areas. Instruction may include facilitating

small group discussions, redirecting students, or observing students’ individual work, as well as

helping students prepare for their upcoming Paideia seminar, one of the four they will conduct this

semester.

Once students head to their exploratory subject, teachers will have time to ,

such as student assessments or correspondence with parents, or meet with fellow teachers for

. At lunch and recess, teachers rotate who monitors which activity

to ensure that all teachers have a  of at least 25 minutes. After lunch, teachers

will return to a variety of instructional models–with –before closing the day

out with . Once per week, teachers will attend , and may help to

facilitate .

Warren Young Explorers (Warren YES) will meet the required Future-Ready Core requirements in

North Carolina through its recommended course of study for high school (visually represented

elsewhere in this application). Our instructional plan, proposed budget, and overall design include

adding a grade level every year until we become a Pre K - 12 school. Although we will not have

students enrolled for high school until the 2029-30 school year, our instructional plan is developed to

transition smoothly into the 9-12 grade span. As described in more detail in the next question, our

required elective courses – including our Pillar Specialization series – will also help students meet the

Future-Ready Core requirements, as outlined by the North Carolina Department of Instruction.
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Earning credit hours: 

Students must earn at least 28 credit hours to graduate from Warren YES. Each year, they will take a

full load of courses (8). They will be enrolled in four courses in the fall semester and four courses in

the spring semester. Students whose schedules include online classes will have a designated period

during their schedule to work on those courses at school. Juniors and seniors with an online class may

work at home or at another site of interest (such as a place of employment) with administrative and

parental permission.

Successful course completion:

Students must complete courses with a �nal average grade of 60 or higher to earn credit for the

course.  Averages will be calculated with the �nal exam or EOC (Math I, Math III, Biology, English II)

factored as 20% of the �nal grade. A student who misses over 16 days of an individual year-long class

or over 8 days of a one semester class will be in jeopardy of not receiving academic credit for that

class. If a student misses over 8 days in a speci�c class, an attendance waiver must be completed and

turned in to the principal. 

Exams:

All high school courses will include a �nal exam or EOC, as required by the NC Department of Public

Instruction. 

Grade point averages: 

Students’ grades will be calculated from a 4.0 scale. We will use the NC State Standard option of being

weighted based on the number of hours in the course, with advanced level courses receiving

additional weight. Credit will be earned based on the successful completion of a grade level course

and a passing grade based on the state-mandated 10 point scale. The grading scale and points for

grade point averages in standard academic courses are:

A 90-100 4 grade points

B 80-89 3 grade points

C 70-79 2 grade points

D 60-69 1 grade point

F Below 60 0 grade points

Courses designated as honors courses have an additional 0.5 grade point added for grade point

calculation.  AP and dual enrollment community college courses have an additional 1.0 grade point

added for grade point calculation. The total GPA will be calculated by dividing their total grade points

across all the classes they have taken thus far by the total number of credit hours they have received
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as a high school student. 

Information on Transcripts: 

All transcripts will include Warren Young Explorers School, the student’s name, their class rank, their

overall GPA, and other relevant information about the student. For each course the student has taken,

the transcript will include the course name, instructor, and both the letter grade and the grade point

received. If a student has taken a required course for graduation prior to 9th grade (i.e. taking Math I

as an 8th grader) that course and its corresponding grade will be shown on their transcript.

Transcripts will be updated each semester. 

Elective Courses O�ered: 

High school students will have a wide range of elective courses o�ered, the majority of which will be

Pillar-aligned. As students will take eight courses each year, a student will have up to 14 elective

courses over the course of their high school career. Electives will fall into three categories: Required

Electives (of which there will be one each year); Community Electives; and Pillars Specialization. 

All students will be required to take the following four elective courses: Holistic Health (which include

CPR training); Writing Composition (which will utilize Warren County as its thematic topic, to

emphasize place-based learning); Creative Expression; and Agriculture & Food Systems. These

electives will be taught by Warren YES’ sta�, and continue to build on the Pillars courses students will

take in middle school. These courses will also help students build connections between the rest of the

coursework. 

Students will also be able to take one Community Elective each year (with room for up to two

community electives in their junior and senior year). Community electives will be o�ered based on

Warren YES’ sta� interest and availability; community leader interest and availability; and what is

o�ered at nearby institutions, including Vance Granville Community College (through the College and

Career Promise program). Internships or co-operative working models may also serve as a Community

Elective, with approval from the High School Principal. Potential courses o�ered may include Public

Speaking, Sociology, Computer Science, Health Occupations, and Early Childhood Education. 

Finally, students will select a Pillars Specialization in 8th grade (or at the beginning of the school year,

if they enter Warren YES after 8th grade), which will include three courses that will lean on student

direction and design, and culminate in a Senior Capstone. The Pillar Specializations are as follows:

place-based learning, where students will learn from vocational or professional trade from a

community leader; outdoor and agricultural education, where students will learn best practices in

agriculture and take a leadership role in maintaining Warren YES’ School Farm; creative expression,

where students will focus on a form of expression (be it visual art, theater, or music) they are most

interested in; or holistic health, where students will dive into understanding physical, emotional, and

community health. Courses in a student’s Pillar Specialization may be taken with Warren YES’ sta�, at
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Vance-Granville Community College, or taught by community leaders (with the approval of the High

School Principal) with expertise in the student’s topic of interest.  

To graduate from Warren YES, students will have to pass the following courses (or an equivalent

course, such as an AP or community college course) with a minimum grade of D (61 points): 

◦ Math 1 (this may be completed in 8th grade), 2, 3, and 4 

◦ English I, II, III, and IV

◦ Environmental Science, Biology, Physics,  a fourth natural or social science course (of a student’s

choosing)

◦ World History, Civic Literacy, American History, Economics and Personal Finance

◦ Spanish 1 (this may be completed in 8th grade) and 2

◦ Pillars 1, 2, and 3

◦ Senior Capstone

◦ Holistic Health (with CPR)

◦ Writing Composition

◦ Creative Expression

◦ Agriculture & Food Systems

Students must also complete 40 hours of community service over the course of their high school

career. 

This diverse set of graduation requirements, with a strong mixture of vocational and college-

preparatory courses, will thoroughly prepare students for whatever career path they choose, be it

attending community college to advance their workforce training, a traditional four-year academic

institution, or to go into the workforce. With the help of their counselors and teachers, students will be

encouraged often to think about their intended post-graduation path, and choose courses

accordingly.
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Starting at the middle school level, Warren YES will use a model of support and intervention that

includes High Impact Tutoring, which has been shown to help students gain academic ground quickly

and e�ciently. According to the National Student Support Accelerator at Stanford University, students

are less likely to be absent and perform at higher academic rates when they have a scheduled tutoring

support session(s). This evidence is clear that one-on-one or small group tutoring at any age helps

students gain and retain knowledge and when aimed at a speci�c goal or objective done in a timely

fashion, high impact tutoring is an instructional key to success. Using the MTSS three-tiered model will

be a crucial step; however, early intervention in coursework will be the key for high school students.

Helping students early on by providing foundational knowledge and concepts as well as peer tutoring

and collaboration will be implemented to help students succeed. Our instructional model itself not

only encourages but expects teachers to use hand-on approaches and Paideia principles of didactic

instruction, coaching, and seminar discussion which lead to increased understanding and

participatory learning thereby addressing di�erent learning modalities. 

High quality, e�ective teaching is the key component to student success and enjoyment of schooling.

It is clear that di�erentiation with clear goals and objectives as well as continual adjustments in

instruction to meet the needs of learners must be implemented with �delity. Following the multi-

tiered support system to meet each student’s academic and behavioral needs is imperative as we

assure student progress with family involvement and community support.

Our counselor will strategically monitor students as they proceed through high school and, due to our

relatively small school size, interventions with families will be put into place early as at-risk behaviors

are noted.  As each student progresses, our school monitoring practices will focus on alleviating

situations that lead to frustrations and cause di�culties in reaching academic and behavioral goals

and dreams of our students. 

A shared vision of this support system will be crucial in our school’s vision and success. As students

develop Portfolios as a routine feature of Warren YES, they will also become more self-directed and

responsible for their own learning and progress. We plan for high school students especially to not

only be provided focused, high impact tutoring but also to learn to advocate for themselves, so that as

they meet the inevitable challenges of post secondary education and career decisions. This advocacy

will be buttressed by developing the skills outlined in the NC DPI’s “Portrait of a Graduate”, which

includes critical thinking, communication, and collaboration. Developing these skills will create lifelong

learners and contributors to society, who are empathetic and personally responsible.

Please see attachment. 
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Research has shown that students of color, Multilingual learners, and students from economically

disadvantaged families are at a heightened risk of academic failure. Our approach of utilizing

developmentally-appropriate and individualized education will help to ensure that students at risk of

academic failure are identi�ed and assisted as early as possible. For students at risk of performing

below grade level, teachers will utilize an MTSS framework to provide them individualized attention.

For elementary school, MTSS will take place during core curriculum blocks; for middle school and

beyond, teachers and students will have a minimum of 60 protected minutes each day for MTSS,

scheduled High Impact tutoring, and other strategies to ensure all students perform at or above grade

level (for more information, see Appendix E for the Daily Schedule). 

Students who are at risk of academic failure often need support to increase their self-e�cacy and

motivation to learn and to develop positive attitudes towards learning. This will be fostered through

the nurturing and positive environment students will be surrounded by on a daily basis, from

encouragement by classmates to individualized positive reinforcement from teachers. They will be

provided manageable and achievable tasks at their level and the di�culty level of the task will be

increased as they accomplish more. Furthermore, by providing focus on their strengths, as discussed

earlier in our Education Plan, we are emphasizing that students are not de�ned by their challenges.

Our use of multi-tiered systems of support (MTSS) will be crucial to ensuring students have their needs

met. Strategies of support may include: additional one-on-one time with their teacher (or a member of

the academic support sta�) to provide additional materials and novel instructional strategies, peer-to-

peer tutoring or group-based work; facilitated dialogues with family members to increase access to

material outside of school hours, and other strategies as identi�ed in a student’s Intervention Plan. At

all levels, students will also be guided in peer-to-peer instruction and small group work.
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 was an Exceptional Children’s teacher from 2012-2018. She taught in both self-contained

and resource settings. Her self-contained classroom ranged from 8-10 students who had autism,

developmental delays, and intellectual disabilities. Her resource case-load ranged from 20-30

students. She was responsible for writing students’ IEPs each year, developing individualized lessons

based on their goals, reporting on their progress, and managing all IEP meetings. She was the IEP

chair at her school and handled all student referrals.

 was a teacher, assistant principal and principal for 30+ years and served in many

capacities working with as well as leading schools with a wide range of children with exceptionalities.

Those experiences ranged from di�erentiating in her regular education classroom, serving on EC

committees, attending numerous EC meetings as well as delving deeply into EC records for

compliance purposes. For a number of years, she served as principal of the only elementary school

that served students bussed from across the county for self-contained Intellectually Disabled -

Moderate (TMH) and Intellectually Disabled Severe Profound classes for exceptional children's

services. She has attended many conferences and trainings related to exceptional children and

serving students with learning di�erences. She has also been on several countywide teams formed to

monitor EC records prior to state audits. Danylu Hundley has experience observing and evaluating

teachers at all levels as they work to provide di�erentiation and a system of support for students in all

areas of the curriculum Pre-K-12.

 does not have professional experience working with special populations, but does

have parenting experience that is relevant. Her three children have all been identi�ed as gifted, while

one is also diagnosed with ADHD and one with autism. She brings to Warren YES her experience as a

parent advocate for her children, and a motivation to create easy-to-navigate and supportive systems

that can e�ectively meet the needs of special populations.  
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Prior to starting at Warren YES, all parents will be required to �ll out a Home Language Survey

describing their native languages and any other primary language(s) that are spoken in their homes.

The survey will be used by Warren YES teachers and administration to assess whether there are non-

English languages spoken at the home and thus whether the student would be a potential Multilingual

Learner (ML). If the survey indicates that a language other than English is spoken in the home, the

WIDA Access Placement Test (W-APT) will be provided within the �rst 30 days of school or the �rst 30

days of enrollment. The WIDA score will determine the student’s eligibility for ESL services. Alongside

the Home Language survey and W-APT, the student’s cumulative/historic folder will also be reviewed

by Warren YES teachers and administration in order to reveal any prior ESL support provided or

related programming on pro�ciency. All potential ML students will be screened by a trained ML

Screener to further determine their eligibility for services. These steps will both help ensure the

e�cacy of the ML identi�cation process as well as inform the implementation of appropriate academic

support. 

All ML students will be provided with instruction that supports both their language acquisition and

content comprehension. In Year 1, this instruction will be provided by our World Language teacher; if

there is need, we will expand our ESL teaching team in future years of operation. ESL instruction will

build on our Education Plan’s model of instruction in its incorporation of the NC Standard Course of

Study, but will also be informed by the WIDA English Language Development (ELD) Standards. Similar

to Warren YES’ strategy regarding MTSS, ESL services will primarily be o�ered through periods of

individualized instruction, and may include being pulled out during core instruction for individual or

small group work. Tutoring sessions before or during school may also be incorporated into an ML's

student learning plan. 

Students’ test scores and teacher recommendations, among other factors, will determine their

placement in speci�c classes, with this placement �exible and re-evaluated annually or as-

recommended by the teacher. Alongside ESL services, all MLs will receive any necessary

accommodations to ensure their success in general education courses as well. Warren YES teachers

will be required to cater their instruction, as needed, for MLs, and will utilize best practices in

instructional strategies. The ESL teacher(s) will support classroom teachers in identifying best

practices they can utilize in their classrooms– both to help with instruction and assessment of ML

students. Supplemental educational resources provided to support ML students may include Web-

based programs (ex. bilingual dictionaries), grammar tools, audio support, and supplementary

coursework in hard copy. Finally, we plan to communicate with parents in their primary language to

help ensure that all state/federal guidelines for EL students are followed and to ensure that any

additional information is properly disseminated. 
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The ELLevations Program will be used to monitor and track ML students and to develop their ELL

plans. The ELL plans target direct instruction activities that supplement the core curriculum. ML

students will also be given the ACCESS test each year, and must receive scores of 4 or higher in each

area (including reading, listening, speaking, and writing).  Even if students exit the ESL Program, they

will still be monitored by an ESL Teacher for two years to ensure that they are staying on target. These

students are monitored four times per year during these two years, with their performance across all

classes assessed. Additionally, a Multi-Tiered System of Support (MTSS) will be used to provide

additional support for MLs– a framework that helps educators cater unique instruction to students

requiring extra support. 

During our �rst year of operation, we will hire a quali�ed and certi�ed World Language teacher to

provide ESL services, and assess the need at the end of the year for a larger ESL sta�. All ESL teachers

must be quali�ed and certi�ed in order to be hired onto the team at Warren YES. The number of ESL

program sta� will appropriately re�ect the number and needs of Warren YES students. All teachers

instructing MLs as well as administrators will partake in professional development opportunities as

needed to ensure they are providing the best support to MLs in the program.
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While we do not intend to pull out gifted students from core instruction, our individualized, child-

centered, and developmentally appropriate model of instruction will allow gifted students to engage in

academic enrichment daily that will enhance their potential. Through our Four Pillars, particularly

creative expression, we also anticipate that students that are gifted in non-traditional areas—such as

arts–will be identi�ed, and provided with additional enrichment by their exploratory teacher. If

requested by a student’s guardian, Warren YES’ Exceptional Children Coordinator may use a universal

screener such as the Cognitive Abilities Test (CogAT) to identify gifted students, but will primarily rely

on a student’s coursework, contributions to their Portfolio (including from their Exploratory courses),

reading records, and teacher observations. 

Student progress will be measured on an ongoing basis through data gathered through testing, their

Portfolios, and anecdotal evidence from teachers. This data will also be used to inform a student’s

placement in small group work and identify needs for additional assignments or activities. In later

years, gifted students may be placed on an accelerated pathway regarding core instruction, such as

taking Math I as an eighth grader. 

Students may also be gifted in one area, and identi�ed as in need of intervention in another. Given

their professional development training in providing cooperative learning opportunities and

individualized instructions, core subject teachers will be well equipped to develop plans, assignments,

and activities that meet the needs of all students to achieve their full potential. 

In the higher grade levels, Warren YES may partner with local and state-wide organizations through

our place-based learning Pillar to provide additional opportunities for gifted students to participate in

programs and experiences, such as North Carolina Governor’s School for high school students, that

help them develop their potential.

The public charter school cannot deny admission to any child eligible for special education services

as identi�ed under the federal legislation Individuals with Disabilities Education Improvement Act

(IDEA), IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina

Policies Governing Services for Children with Disabilities. 

 Public

schools are required to provide a full  continuum of services to meet the unique needs of ALL

students with disabilities.
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The general enrollment form �lled out by each student’s parents will include questions on past

provision of special education services and protection under Section 504 of the Rehabilitation Act.

Additionally, our Exceptional Children Coordinator, alongside other members of Warren YES’

leadership team, will verbally check in with the students’ previous school, or verify on platforms such

as ECATS and PowerSchool, to con�rm whether or not they received services. We will request the

student’s current IEP, any historical IEP records, and additional relevant information on the student.

For the students coming from public or charter schools in North Carolina, this information will also be

available in Every Child Accountability & Tracking System (ECATS) and PowerSchool. Warren YES will

also have internal systems for prevention and intervention, including an informal assessment at the

start of each school year to identify where each student is academically. These will also include

compliance monitoring systems, including checklists to ensure that all IEPs remain in compliance.
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Warren YES will follow the policies outlined in NC DPI’s Policies Governing Services for Children with Di

sabilities (https://www.dpi.nc.gov/policies-governing-students-children-disabilities/download) to guide

its identi�cation, evaluation, and assessment of special education students. Children will be able to be

referred by their parents or school sta�– all of whom will be provided training and resources for

identifying EC children through brochures, posters, and letters provided by NC DPI’s Project Child Find

website. 

With assistance from the Exceptional Children Coordinator, a student’s core teacher (who will receive

professional development training on MTSS and IEP practices prior to the start of the year) will set up

a strong IEP Team– that includes the student’s guardians–as soon as a child has been identi�ed as a

student in need of additional services. The student’s IEP team will facilitate the evaluation of the

student, develop the Intervention Plan and core instruction models needed, and oversee the

implementation plan. Team members will document student data collected and monitor the results of

its research-based interventions and make data-based decisions. Warren YES will rely on NCDPI forms

to document student evaluations and IEPs. With intervention data collected throughout, if it appears

the student is not progressing, the Intervention Plan will be modi�ed. Warren YES will rely on MTSS’

three-tiered approach to implement the majority of student’s IEPs, with Tier 1 being instruction

through a core program, Tier 2 supplemental and extended instruction, and Tier 3 an intense

individualized program. When students master a given skill, a new intervention will be put into place. 

Teachers will keep data-driven records that will be used to inform the need for evaluations. Parents or

guardians will request an evaluation in writing, and the IEP team will evaluate the data to determine if

further evaluation is needed. If evaluations require additional contracted personnel, Warren YES will

use its budget line for additional EC services (in year one, this budget line is $15,000). Evaluations may

indicate that a child meets the de�nition of a disability, but the disability will need to impact their

educational performance and require specially designed instruction above and beyond that of the

classroom teacher in order for the child to be eligible for services. 

Finally, in accordance with con�dentiality requirements, all records will be held in a locked cabinet in a

locked room– accessed only by designated school personnel such as the Exceptional Children

Coordinator. Anyone looking to access records of their student will need to provide written

documentation. 
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Each student’s cumulative records will be requested when they enroll at Warren YES. The Exceptional

Children Coordinator will be responsible for reviewing the records to see what pieces are missing, per

policy. At a minimum, the initial placement and/or most recent reevaluation with complete testing will

be needed for eligibility, along with copies of all evaluation reports for the current area of

identi�cation. Records will be kept in a locked cabinet of a locked room, only accessible to those with

permission to access the �les. While teachers and parents of Warren YES students will be able to

review �les at any time, it will only be done so in the presence of another person at the school who is

quali�ed to explain and interpret the IEP. On-site record reviews will occur after each meeting and for

the entire caseload at least annually through an internal review. Reviews by NC DPI will occur

according to the state developed monitoring system/schedule.

Students with mild, moderate, and severe disabilities will be integrated with their non-disabled peers

to allow for the least restrictive environment (LRE) possible. We believe that students cannot learn

age-appropriate academic and functional behaviors if they are not integrated with their typically

developing peers. Additionally, our individualized and child-centered instructional model is well suited

to providing EC children with the support they need in their primary classroom whenever this is

feasible. 

All placement decisions will be made in alignment with a student's IEP. Student's IEPs will be written by

their IEP team, including their core content teacher, their parents or guardians, and our Exceptional

Children Coordinator. 
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Warren YES is committed to providing a full continuum of services for all students with disabilities. In

year one, we will hire one full time Exceptional Children Coordinator, and grow our EC team as needed

depending on school enrollment and student need, to ensure the continuum of services required. We

also anticipate that at least some of our core content teachers will also have experience, training, or

even certi�cations related to EC instruction.

In providing services, we will use students IEPs (which will dictate the Least Restrictive Environment

necessary to student success). In the event of disciplinary action, we have outlined our strategy to

ensure that all local, state, and federal laws are followed in ensuring students get access to free and

appropriate public education. All sta� will be educated as to the contents and implications of these

laws through continuous professional development opportunities.

We will ensure that all students with disabilities have access to a free and appropriate public

education. We will focus on their special education and related services needed in order to ensure

that they acquire the best possible education that is aligned with Warren YES' curriculum and

education plan, and allows them to become "purposeful, creative, ethical and compassionate leaders"

(Warren YES mission statement).  

The Exceptional Children Coordinator, in collaboration with a student’s core teacher, will be

responsible for implementing IEPs and monitoring student progress.

The Least Restrictive Environment is the instructional setting (placement) in which special education

will be provided for any student with a disability. Once an IEP Team has developed goals and

objectives for an individual student, the IEP Team will determine the best environment where that

student will receive the needed services. IEPs will include research-based practices that center social-

emotional learning alongside core subject instruction.

At least once per year, parents or guardians, the Exceptional Children Coordinator, one core content

teacher, a school Executive Director, and an individual who can interpret any evaluation data such as

our Data Manager will meet to review the student's IEP and to make any necessary changes or

recommendations. Parents may request an IEP meeting at any time.

Students will receive quarterly IEP progress reports from their IEP team. These progress reports will

also be stored in each student's IEP folder to ensure compliance and assist in future decision making.

The IEP Team will meet at least once a year for each EC student to conduct an annual review meeting

to update each student's IEP based on speci�c data and input from all IEP team members. Additional

meetings will be scheduled as a student's needs change. As a student is identi�ed, a transition

meeting will take place to ensure that all accommodations are communicated to the relevant

teachers. 
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 It is important to work with students early to prevent misbehavior and to provide appropriate

behavioral intervention plans and goals through the IEP process in order to ensure the continuum of

services. All EC students will also receive the same level of social-emotional learning that non-EC

students receive, with additional strategies implemented as needed. If disciplinary action is required,

it will be guided by Warren YES’ con�ict-resolution based approach, outlined later in this application

and will be codi�ed into the Student Handbook. 

Repeated problematic behavior will be addressed early through the IEP process; as needed, IEP teams

will analyze the behavior through a Functional Behavior Analysis (FBA) and then develop a Behavior

Intervention Plan (BIP) and/or behavioral goals. For all Warren YES students, suspension will be a last

resort and used sparingly; as it rarely improves behavior. If exclusion from school is required, students

will be suspended for no more than 10 days without a Manifestation Determination. A student cannot

be suspended on account of an issue related to their disability. Throughout this process, a student’s

IEP team will meet to determine the best appropriate steps that also follow all local, state, and federal

laws. 

Manifestation Determination

The Manifestation Determination will be completed by the student’s IEP Team and must occur within

10 school days of removal when there has been a change of placement.

After reviewing all relevant information in the student’s �le (IEP, observations, parent information), the

team must decide if the behavior was a manifestation of the disability by determining: 

• If the conduct was caused by the child’s disability 

• If the conduct was the result of the LEA’s failure to implement the IEP, the LEA must take immediate

steps to remedy those de�ciencies 

Day 11 Requirements: 

Starting with the 11th day of removal, we will: 

• Resume services; 

• Determine if change of placement is for disciplinary reasons. If this is true, we will follow our

procedures outlined in our Student Handbook related to EC children, including conducting a

Manifestation Determination; 

• Develop or modify a student's Behavioral Intervention Plan (BIP). 

Weapons/Drugs/Serious Bodily Injury: 

If the o�ense involves weapons, drugs, or serious bodily injury, proceed using 11-day requirements.

These violations are clearly de�ned; the standard for serious bodily injury is very high. The only

di�erence in procedure is that if the Manifestation Determination shows a relationship between the

behavior and the disability, the Executive Director may remove the student to an alternative setting
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for up to 45 school days. If the behavior is not related, the student may be removed similar to a

regular student. In both cases, MD, FBA, BIP, and services de�ned by IEP are required.

Functional Behavioral Assessment (FBA): 

Functional Behavior Assessments are to be completed on all students with special needs with

behavior di�culties. They are required if there is a change of placement for disciplinary reasons. If an

FBA has already been developed, review and modify it as necessary to address the behavior. 

For students with behavioral di�culties, we will be proactive in performing an FBA before the student

accumulates the 10th day of removal. If there is a disciplinary change of placement and an FBA has

already been completed, a new FBA is not required for each removal; however, the FBA needs to be

reviewed regularly.

Behavioral Intervention Plans (BIP) : 

We will develop Behavioral Intervention Plans for all EC students with behavior di�culties. They are

required if there is a change of placement for disciplinary reasons. If a BIP has already been

developed, we will review and modify it as necessary to address the behavior. 

Warren YES’ special education and related services described in this section will provide the resources

needed to ensure all students with disabilities have access to a Free and Appropriate Education, in

accordance with federal law. Warren YES also will follow other relevant federal and state laws and

regulations related to the education of students with disabilities. This will ensure students receive the

best education possible, where they can “aspire to reach their full potential” (Warren YES mission

statement) through a child-centered approach to instruction. Finally, professional development of all

sta� will provide them with the necessary content and implications of these laws.
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All students who have an IEP will receive regular updates on the implementation of their IEP alongside

other student assessments, described elsewhere in this application. At a minimum, students, their

parents, and relevant sta� will receive quarterly IEP progress reports. These progress reports will also

be stored in each student's IEP folder to ensure compliance and assist in future decision making.

If the IEP team determines that a more frequent report of progress is needed, a student’s teachers will

ensure that reporting follows the set standard timeline. An IEP team will be required to be meet at

least annually to review a student’s IEP and make adjustments as needed. The implementation of the

IEP will be overseen by Warren YES’ Exceptional Children Coordinator.

 

Related services may include speech, counseling, occupational therapy, and physical therapy. These

services will be necessary to help a child make progress on their IEP goals. Given Warren YES’s

relatively small enrollment in its early years, we have one full-time EC Coordinator starting in Year 1,

with additional funds for additional contract if needed: for our �rst year’s budget, we have allocated

$15,000 to cover these expenses, which will grow to $30,000 in later years. 
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We will align our instruction with the North Carolina Standard Course of Study, which provides a clear

set of learning standards regarding what students are expected to know and are able to do by the end

of each school year or course. From our SMART goals, we plan to meet the following student

performance standards: 

• By Year 2, our End of Grade scores exceed that of the local district for all relevant grades

• 100% of students each year will gain �rst-hand exposure to college, career and livelihood paths that

are relevant to our community

• By Year 5, the school will have partnerships in place with a minimum of 10 community

organizations; these partnerships will form the basis of �eld trips, class visits, class projects, and other

opportunities.

Further, our mission directs us to acknowledge, relate to, and guide the individual strengths,

capabilities, curiosities, and joys that children naturally have. Across our school, we expect the

following:

• Honesty and integrity

• Everyone should challenge themselves to be their best

• Mutual respect and taking responsibility for actions

• Staying focused on the mission

• Recognizing our connections to each other, our community, and the natural world

• Contributing to a nurturing learning environment
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We are motivated to meet the needs and inspire learning for each child at our school. Teachers will

frequently assess students in a variety of ways to determine if they are meeting instructional

standards, and will be prepared to complete their federally mandated tests. Given the interactive

nature of our educational plan, teachers will be able to informally assess student’s mastery of material

through Paideia Seminars, small group work, and submissions to their Portfolio. At the elementary

level, we will also incorporate software-based assessment tools, such as MobyMax and RAZ Kids. 

In middle school and beyond, teachers will incorporate more traditional testing to assess student’s

engagement with material, but test and quiz scores will be de-emphasized in determining student’s

�nal grade. Other forms of evaluation, such as participation in Paideia Seminars, submission of

written and visual work, and a student’s own self-assessment of how e�ectively they have mastered

the material will play a signi�cant role in determining a student’s grade. When needed, we will use

data-driven decision making to identify areas where children can explore more complex topics as well

as areas where they might need more support. 

In addition to state required EOGs (described below) we will use third-party tests, N.C. Check Ins 2.0,

and teacher assessments to ensure students are progressing towards standards and prepared to

transition from grade to grade. Teachers and sta� will also produce brief narrative reports on each

child, twice yearly, that re�ect a holistic commitment to child development and well-being.  Such

assessments will rely, for example, on reading running records (where teachers will listen to students

reading for accuracy and �uency using leveled assessment passages) and examples from Portfolios. 

Standardized testing

Our instructional program will address the NC Standard Course of Study, including the administration

of state-required EOGs (end-of-grade tests).  We plan to share the results of these state-mandated

tests accompanied by student-made materials, narrative reports, etc. so that test scores are not

presented in isolation. We believe it is important for parents and the broader community to see the

full range of the work our school and our students are doing.

Powered by  Edlusion 6/26/2024



Warren YES will make data-driven decisions to determine a child’s readiness to be promoted.  This will

be based on teacher observations, participation in interactive class activities, and Portfolios, which will

include self-assessment. Student promotion is at the recommendation of the teacher for the subject

in question (or, for elementary school, their primary teacher). Students with special needs will be

promoted according to the protocols established in the IEPs.  

A student's academic grades, mental ability, age, physical maturity, emotional and social development,

national, state, and local assessment results, and teacher recommendation are all considered when

making retention decisions. Every e�ort will be made to work with the student and guardians to

remediate the student's di�culties before he/she is retained. Students must successfully complete a

majority of the required academic subjects in order to be promoted. Retention decisions will be made

by recommendation of the homeroom teacher and approved by the Executive Director.

These policies will also be codi�ed in the Student Handbook, which will be made available to all

students and families before the start of each school year. 
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When Warren YES has completed its planned growth by Year 7, the school will serve students in

grades K-12.  We will successfully prepare all of our students for further education and/or careers by

providing hands-on, relevant learning environments that excite students and give them the

opportunity to experiment with and build capacity across the multiple intelligences we discussed

elsewhere in this application. As well-rounded students who feel comfortable engaging in di�erent

forms of learning, we believe they will be able to make informed choices about the paths they will

pursue thereafter.  

To graduate from Warren YES’ High School, students will need to complete a minimum of 28 course

credits (including core coursework and electives), along with at least 40 hours of service learning. We

will utilize the vertical alignment of content areas and subject standards as set forth from the North

Carolina Department of Instruction in order to set minimum standards for graduation. Students at risk

of dropping out will receive intervention through MTSS and High Impact Tutoring, as described in

more depth elsewhere in this application. 

Over and above the state standards, students will be expected to demonstrate attributes of a well-

rounded lifelong learner and citizen, consistent with our school’s Four Pillars: place-based learning,

outdoor and agricultural education, holistic health, and creative expression.

Place-based learning: Warren YES will graduate proud citizens of the Warren County region. Our

students will be aware of our community’s strengths and committed to helping address its challenges.

Outdoor agricultural education: Warren YES graduates will be comfortable and competent learners and

workers in outdoor settings. They will understand the natural environment and display a commitment

to its stewardship.

Holistic health: Warren YES graduates will be physically con�dent and will understand how to maintain

their physical and mental health.

Creative expression: Warren YES graduates will understand how creative expression can help

communicate ideas in new ways, and be used to develop a well-rounded appreciation for the di�erent

ways in which people move through the world.
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Internally, our school culture will be child-focused; the entire school environment will be oriented

toward the needs of our students Furthermore, each child will be seen and acknowledged as an

individual. Each student’s educational experience will be approached as a partnership among the

student, parents/guardians, the student’s teachers, and the counselor. This partnership will be

responsible for understanding the student’s needs, learning style and strengths; these insights, in

turn, will guide the student’s particular academic journey. The result will be the simultaneous

intellectual and social development of Warren YES students.

Externally, our school culture will be community-focused.  The establishment and operation of Warren

YES is fundamentally a way of contributing to our home community of Warren County. The school will

be embedded in the community, and the community will be a vital source of subject matter for our

place-based curriculum. Warren YES students will frequently be out in the community on �eld trips

and doing projects; community members will also be regularly present on campus, contributing their

knowledge. Our aim is to produce the next generation of community leaders at Warren YES: young

people who are dedicated to Warren County, who understand its value, who recognize its challenges,

and who are ready to make their own contributions to its future.
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During our Planning Year to the �rst day of classes and every day forward, school culture and living

our mission will be a top priority for Warren YES. We will create opportunities for collaboration on

programs that engage people across the school and community in working together: parent

volunteers for classrooms who provide support for teachers; encouraging a healthy work-life balance;

allowing for personalized professional development for sta� and personalized learning plans for

students. 

Administrators will model best practices with sta� and will ensure that during the hiring process

teachers and other faculty are aware of the cultural mission of the school. Administrators will seek to

hire sta� members who value school culture and fully understand the growth mindset and the natural

curiosity and joy of students as they learn and grow. Training for teachers and sta� that supports

integration of key instructional and cultural elements. Classroom teachers will integrate our mission

and values into teaching, which will take place not only in classrooms, but also outside, in labs, in the

community, and on the school farm.  

When students and families enter the school, they will be oriented to the school culture.  Ample

information will be provided to everyone regarding all opportunities that Warren YES provides,

including both academic and nonacademic.  We will build strong relationships through clear and

consistent communication, including:

• Parent Teacher Home Visit Project (informal home visits);

• Having teachers meet the expectation that they make contact with students before the start of the

school year (either through phone call, letter, or home visit); 

• Keeping an updated website with current calendar of events; 

• Consistently updated handbook that has policies clearly stated; 

• Inviting families and community members to school events and showcases; and

• Hosting all-school events such as cookouts, hikes, or other volunteer activities. 

Through these opportunities, students will be encouraged to become believers in their own growth

and the potential of their academic success. When students enter the school mid-year or at another

time after the other students have already become acculturated and acclimated, they will be paired

with another student or a small group of students who will support their entry into the school in a

comfortable and supportive way.
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“Punishment can disconnect people from empathy and lead them to focus on whether they got

caught, or on shame, rather than on the feelings and needs of the people they have harmed” (Nora

Samaran, Turn This World Inside Out pg. 4). 

Using a con�ict-resolution and positive reinforcement model of social-emotional learning, our student

conduct policies will be focused on through facilitated mediation. During professional development,

teachers will be trained on con�ict-resolution, e�ective communication, and other best practices in

encouraging students to resolve con�icts among themselves �rst. Our use of Paideia Seminars, which

have been shown to improve student behavior by increasing student’s con�dence, will also help to

create a school-wide environment of open communication and transparency. In later years of

operation, Warren YES may contract with a mediation-focused professional development program,

such as Peaceful Schools North Carolina. The Student Advisory Council–discussed in more depth in the

Governance and Capacity section of this application–will also share best practices in con�ict resolution

through their peer to peer mentorship program. 

Warren YES students will also be situated within a larger community that emphasizes open

communication, including between teachers and students, teachers and parents, and the Executive

Director and the broader Warren County community. Through investment in creating e�ective and

regular communication with parents–for more information, see the application responses related to

Marketing–and clear communication with students from the �rst day of school, teachers will

emphasize that students are learning how to govern themselves and one another in ways that are

compassionate and purposeful while fostering a sense of mutual respect. Mutual respect will also be

fostered through opportunities for input and co-creation from our larger school community through

engagement activities such as the Parent-Teacher-Community Organization. 

Although research (Samaran, Turn This World Inside Out) would suggest that an ethos of mutual

respect and con�ict resolution through mediation lessens the need for punitive measures such as

suspension and expulsion, Warren YES recognizes that some con�icts may require further action. In

this instance, a student will �rst speak with a school counselor/social worker in a conversation that will

include any relevant parties such as teachers, other impacted students, or school leadership. In this

conversation, the student will be asked to describe the action they took, their motivation for this

action, and identify who was harmed in the process of taking this action. The student will then identify

a series of next steps they believe to be appropriately matched to the action. These next steps will

then be reviewed by the group as a whole to ensure that the next steps directly address the harm

caused and provide insight into how to avoid this action in the future. These next steps may include

suspension or expulsion if the action is substantially severe or if the action included engaging in an

illegal activity. Actions that would immediately go through this elevated process include: bringing a

weapon or illegal substance to school; violence that leads to physical harm of another member of the

school community; hate speech, including sexual harassment; or other illegal activity. 

During the Ready to Open planning period, we will develop a detailed student and family handbook
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that will integrate this approach to resolving student con�ict through mediation in alignment with

state requirements. For example, all policies and procedures will take into account the rights of

students with disabilities.   

As with all sections of this application, this section has been adapted from Warren YES' �rst

application, which the Founding Board submitted in 2023. In this section, the essence of our

instructional plan, including our Four Pillars, our strategies and activities relating to Special

Populations and school culture, and our understanding of our school performance standards have

remained the same. In making updates to our application, we have expanded our school to be a K-12

school, incorporated Paideia Seminars into our pedagogy, and provided additional details regarding

our curriculum design and coursework, including how the pillars will be integrated. 
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As we do not have a location for our school, we do not have an o�cial street address. 

The private nonpro�t corporation or municipality is the legal entity that has responsibility for all

aspects of the proposed charter school. Its members should re�ect the ability to operate a charter

school from both business and education perspectives. 
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Our board will be composed of no fewer than �ve and no more than twelve members, as stated in our

By-Laws. We will have a Chair, a Vice Chair, a Secretary, and a Treasurer, with the remaining members

being at-large voting positions. We will ensure our board membership is balanced with the necessary

skills, background, and diversity to make sound, e�ective decisions to drive the organization towards

its vision and goals. Also, we will ensure that board members believe in our mission and trust children,

families and teachers to be agents of positive change, joy, and inspiration.  

The Board of Directors does not carry out management responsibilities; that is the responsibility of

the Executive Director and his or her leadership team. Our main responsibilities are to ensure (1) the

school's academic program is successful, measured by both internal and external assessments; (2) the

school's operational programs are faithful to the terms of its charter, including compliance with

statutory and regulatory requirements; and, (3) the school is a viable organization, which includes,

among other things, that it is �nancially solvent and has a competent professional sta�.

Our duties as board members revolve around the values of care, loyalty, and obedience. As stewards

of the organization, we must exercise reasonable care when making decisions, understand the

�nances, participate in its governance, attend all board meetings, committee meetings, participate in

decision-making, and policy setting, while actively participating in risk assessment and strategic

planning. Our duty of Loyalty means we will never use information obtained as a member for personal

gain and will always act in the best interest of the organization by being aware of our con�ict of

interest policy, avoiding transactions which may result in personal �nancial gain. Finally, our duty of

Obedience ensures we will not act in a way that is inconsistent with the central goals of the

organization. This means we will ensure the organization complies with all applicable laws and

regulations and with its own internal documents and policies.

During the Ready to Open Planning year, our core responsibilities will include: hiring an e�ective

Executive Director, identifying families who are committed to submitting an application and providing

them assistance as needed, and securing a safe, accessible facility that aligns to the schools mission,

vision and education model. We have identi�ed several potential locations, including a former school

property, which is described in more detail in the facility section. Should that location prove not to be

viable for reasons out of our control, we have already made progress on securing backup locations

that would be appropriate for a �rst year, when we intend to enroll only 204 students.  

The Board will also begin recruiting potential sta�, developing strategic partnerships, establishing

committees, and engaging in fundraising to support the school. Once the school opens, we will shift

from a founding board to a governing board, and we expect at least a few members of the founding

board to complete their service at that time (including some to sta� positions at the school). Our

overall roles are to set the overall student outcomes, establish policy that is fair to all constituents and

creates operational boundaries, evaluate our Executive Director, approve substantial third party

agreements and sta� contracts, set the organization's vision and goals, evaluate the e�ectiveness of

the school's plan, develop a sustainable governance model that recruits e�ective leaders, oversee the
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school's �nances, and grow as a team.
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Warren YES’ Founding Board of Directors consists of 9 members, all of whom are motivated by a long-

standing commitment to improving community well-being and quality of life in our rural community. 

We are a multiracial team that re�ects the diversity of our community. Four of us grew up in Warren

County, graduating from Warren County High School; one additional member grew up in a nearby

county.  Collectively, our areas of expertise include K-12 education (in classroom teaching, social work

and school counseling, school administration and leadership), early childhood education, non-pro�t

management, healthy school meals, medicine, mental health, real estate and tax law, and community

engagement. We represent a diverse range of community perspectives with deep knowledge of the

educational opportunities currently available: our current board consists of multiple graduates of

Warren County Schools, as well as current parents of both children who attend Warren County

Schools and who have opted to place their child in charter schools in neighboring counties. We

anticipate some members of our founding board transitioning to act in other ways once the school

opens, and foresee expanding the board to upwards of 12 members as needed. 

The Board of Directors will lead the organization while exercising duties of care, loyalty and obedience,

as described more fully above. We will oversee the school and always act with the best interests of our

students, our sta�, and our community in mind. We exercise our power by voting at meetings; each

board member has one vote. The board chair will vote to make or break a tie. No single board

member or committee has more power than another. We will exercise the Board’s power by making

decisions by vote and speaking with one voice based on that decision. The board will focus its decision

making on the mission, vision, goals, head of school evaluation and supervision, and development of

policy. The Board will have �nal vote on the recommendations made by management on budgets,

education planning, hiring, and student enrollment growth.  

In leading the organization, we will work through a committee structure that includes academics,

�nance, community outreach, and governance, as described below.

• : This committee’s responsibilities will include approving academic calendars

and educational plans, and discussing teacher retention and professional development. 

• : This committee’s responsibilities will include approving the

annual budget, monitoring the implementation of the budget, and overseeing any additional funding

sources and irregular spending projects such as capital improvements. 

• : This committee’s responsibilities will include coordinating with

Paideia and Engagement Coordinator on sta� to determine what Warren YES community needs may

require Board attention.

• : This committee’s responsibilities will include approving strategic plans,

undertaking the annual review of our Executive Director, and coordinating the training (including

orientation for new board members) of Board Members.

As we grow, we will aim to recruit members who re�ect the diversity of our community, o�er valuable

skills, and share a passion for our mission and our community.
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Warren YES’ founding board members have excellent quali�cations for successful implementation in

school design. Together, our Board represents a diverse range of areas of expertise that will provide a

strong foundation for the future of the school. These areas of expertise, described in more detail for

each board member below, include not only experience with in-classroom teaching and education

administration, but experience in small business and nonpro�t leadership for community-oriented

organizations in Warren County and its neighboring communities. Our founding board also represents

the diverse racial and age demographics within not only our community, but also the intended

demographics for Warren YES: our Board is made up of three members that identify as Black, one that

identi�es as Native American, and �ve that identify as White. 

Name

School

leadership,

administration,

governance

Curriculum,

instruction

and

assessment

Performance

management

Parent and

Community

engagement

Organizational

administration

and

governance

(not speci�cally

school)

Aimee

Cooper
Yes     Yes Yes

Tonya Hall Yes Yes Yes Yes Yes

Caroline

Hundley   Yes Yes Yes Yes

Carla

Norwood,

PhD
    Yes Yes Yes

Danylu

Hundley
Yes Yes Yes Yes Yes

Steve

Pelfrey   Yes Yes Yes Yes
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Jenni Rogan       Yes Yes

Demaura

Russell     Yes Yes Yes

Erin Riggan Yes Yes   Yes  

Our Board of Directors, alongside our Parent-Teacher-Community Organization (hereafter, PTC) and

Student Advisory Council (hereafter, SAC), will ensure the success of our school in several ways. Our

collaborative governing structure will incorporate the voices of all who play a role in making Warren

YES a child-focused, place-based learning environment. We will achieve this in the following ways: 

• The Board of Directors will ensure Warren YES is an educational and operational success through

careful development of our educational strategies and goals–as discussed in the educational plan of

this charter application. The implementation of these strategies and goals will be monitored and

assessed by the Academics Committee. These may include assessing the EOG scores of students and

identifying areas of growth for teachers to ensure students are meeting the necessary standards. The

Finances & Operations Committee within the Board of Directors will also ensure the operational

success of Warren YES through monitoring institutional cash �ow. 

• We will evaluate the success of Warren YES and the Head of School through several measures. At

the conclusion of each school year, the Governance Committee of the Board of Directors will undergo

an annual performance review for the Executive Director, including conversations regarding student

performance and wellness, teacher retention, and implementation of action items within the strategic

plan. Informal evaluations will take place on a regular basis through conversations and surveys with

students, parents, and teachers. These evaluations will be collected by the Executive Director with the

assistance of our two advisory councils, the PTC and SAC. 

• Given the expertise in stakeholder engagement on our Founding Board, continued engagement with

all relevant stakeholders will be a guiding principle in ensuring the success of Warren YES.

Engagement opportunities will be overseen by the Board of Directors’ Community Outreach

committee and may include a variety of engagement strategies such as the distribution of surveys,

time for open comment during monthly board meetings, Board Member and Executive Director O�ce

Hours, and more informal and community-oriented school functions that celebrate our successes and

model the ways we give back to the community.
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The idea for Warren YES �rst emerged from a conversation over co�ee with four members of what is

now the founding board: Caroline, Erin, Carla, and Jenni. After that initial conversation, these four

individuals began to have conversations with other active community members who represented a

diverse range of skill-sets and expertise. In determining potential community members to join the

founding board, the group would come to a consensus through deliberation as to what role a

potential board member could serve, and whether they would provide a needed perspective. Once a

community member was identi�ed, one founding Board member would volunteer to have an initial

conversation with that community member, and report back the outcome of that conversation during

the Board’s next planning meeting. The founding Board would then come to a consensus as to

whether that community member (if they had expressed interest in joining the Board) would be a

good �t.  If so, that person would then be invited to the Board’s next meeting. As the founding board

grew, the process of identifying valuable members became iterative, returning to missing skill-sets or

demographic interests and discussing potential candidates who might serve that gap. Throughout the

process of identifying and recruiting founding board members, all members remained dedicated to

having a diversity of thought and experience present on our Board. 

As a founding Board of Directors, we also understand that some founding members may not be

interested in remaining on the Board once Warren YES begins operation. In this instance, we have the

following plan in place to recruit new members to the board: In the event of a vacancy, a Nominating

Committee will be established to identify the gaps that will be present due to the vacancy–including

areas of expertise, community ties, and demographics–and identify together potential community

members to whom we can reach out. A member of the Nominating Committee will then have an initial

conversation to discuss the roles and responsibilities of being on the Board with the identi�ed

community member. In most instances, this conversation will take place between the community

member and the Chair of the Nominating Committee; however, if a current Board member has close

ties with the community member, they may be asked to have the initial conversation. If the

community member is interested, they will have a conversation with the Head of School and the

Nominating Committee. The Chair of the Nominating Committee will then bring this new member up

for a vote at the next Board of Directors meeting. We anticipate, in the event it runs smoothly, that

this process–from the �rst conversation among the Board members of potential candidates to voting

in a new Board member–will take no longer than three Board meeting cycles.
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Our founding Board of Directors has both a lived and academically-oriented knowledge of the children

and their families living in Warren County and its neighboring communities. Our founding Board

includes a number of graduates of Warren County Schools, all of whom left Warren County for post-

secondary education before returning to Warren County to serve the community. All but one of the

Board members live in Warren County.  As a result, we have deep connections with neighbors and

potential parents of students. Additionally, half of our Founding Board own and lead community-

serving organizations: HOPE Medical Clinic (founded and led by Demaura Russell); Connecting

Communities and Counseling Agency (founded and led by Aimee Cooper); Sugar N Spice Preschool

(Tonya Hall); and Working Landscapes, a community-development organization (co-founded and led

by Carla Norwood).

As outlined in our by-laws, the Board of Directors will host 10 meetings over the course of the

calendar year, totaling to one meeting per month during the school year calendar. In accordance with

the N.C. Open Meetings Law, all Board meetings will be open to the public, with a meeting agenda and

meeting minutes posted for public notice. In addition to the Board’s monthly meetings, the Board of

Directors will also meet for an Annual Board Meeting in June to ensure the plans for the upcoming

school year align with the current strategic plan and budget. Committees will meet as needed.
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Board members will receive the Board Handbook (to be developed during the Planning Year), as well

as several other documents. These documents will include the charter school’s application, the charter

agreement with the state, the Board’s By-Laws and Con�ict of Interest policy, a copy of the Open

Meetings Law, and a calendar of monthly scheduled meetings. The Board Handbook will provide

information on the school’s history, its updated policies, the expectations of a Board member–

including how the Board member should interact with other members of the Warren YES community.

Most importantly, they will get an overview of the Board’s goals, successes, and current challenges.

The Founding Board’s hope is that future Board members will have been involved in the Warren YES

school community through engagement activities or through participating on a committee. New Board

members will also be provided best practices literature and training materials for e�ective

governance.

In terms of ongoing professional development, Board members will receive four hours of formal

governance training during the Board’s Annual Meeting in June. During this meeting, Board members

will examine the current strategic plan, and identify gaps, as well as set goals and priorities for the

upcoming school year. Board members will also be invited to several opportunities to continue

developing governance skills throughout the school year. These additional training may include

incorporating feedback from experts through audits, state provided sessions, education on legal

matters, and opportunities to engage in nonpro�t leadership cohorts. During each Board meeting, the

Head of School will also begin the meeting by describing takeaways from key members of sta� to

inform of the nuances of Warren YES’ operation, including educational strategies, student discipline

practices, hiring procedures, professional development, and exceptional children, among other

things. 

Our Board is already bene�ting from mentorship from an existing charter school sta� and board.

Central Park School for Children and Maureen Joy Charter School, both in Durham, will provide

support to our founding governing structure as well as business o�ce development to promote

responsible �duciary management and governance.
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The Board is committed to integrity, transparency, and ethical behavior. Pursuant to the Non-Pro�t

Corporation Law NCGS 55A-8-31, the board shall comply with voting and disclosure provisions of the

Director Con�ict of Interest. Our COI policy, which has been formally adopted by our Board, is

attached to this application.  It describes our commitment to ethical behavior and our standards for

upholding the laws and policies that are speci�c to our mission and bylaws while also ensuring

compliance with legal requirements.  

In summary, our Con�ict of Interest Policy requires each board member to disclose any potential

con�ict of interest to the Board and provides procedures for ensuring that no private inurement

occurs. During the June Annual Board Meeting, the current Board of Directors will be asked to review

the Con�ict of Interest Policy, including signing a statement that states that they a) Have received a

copy of the Con�ict of Interest Policy; b) have read and understood the Con�ict of Interest Policy; and

c) have agreed to comply with the Con�ict of Interest Policy. 

Given that we are in a small community and our founding Board comes to Warren YES with an interest

in contributing resources to ensure the success of our school, there are several potential con�icts of

interest.  

These include:

1. the planned establishment of a preschool on the planned school premises by a Board member;

2. Existing professional relationships between Board members; 

3. Purchasing of school meals from Working Landscapes, a community-based nonpro�t which is led by

a Board member; and

4. Paid contractual work with Working Landscapes to design or facilitate complementary community

programs, which would likely be grant funded. 

In these cases, should these circumstances come to pass, each board member will recuse themselves

from any votes regarding areas where there is a real or perceived con�ict of interest. 
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Although the Board of Directors will utilize a hierarchical structure–including the establishment of a

Chair, Vice Chair, Treasurer, Secretary, and Committee Chairs–the Board will model the collaboration

and democratic practices embodied in the pedagogy of Warren YES through using a decision-making

structure that fosters discussion and deliberation. All members of the Board of Directors, as well as

the Executive Director, will be able to bring a policy to the Board for discussion, but will require a vote

by the Board as outlined in our By-Laws. 

New school policies will utilize best practices and will be aligned with Warren YES’ mission, vision, and

strategic plan. When determining whether to implement new school policies, the Board of Directors

may seek input from the PTC n as well as the SAC. 

We plan to utilize the Ready to Open workshops and timeframe to develop and write strong policies

that re�ect our ethos while drawing on established best practices. Because these policies will shape

how the organization will operate, we do not aim to create policies that create rigidity for the

operations team. Therefore, our process to develop policies will involve those a�ected by the policies,

in the collaborative ways described above.  

Our policies will be value-oriented and product driven, legal, and will not deny any constitutional

rights.  The policies will be adopted with the full authority of the Board.  In developing school policies,

initial recommendations will come from committees, the Executive Director, and stakeholders such as

parents based on whether our policies are meeting our desired lawful purpose.
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In addition to the Board of Directors’ four committees, which will assist in advancing speci�c aspects

of the school’s mission and operations, decisions made by the Board will also be informed by two

advisory bodies: the Parent-Teacher- Community Organization (PTC) and the Student Advisory Council

(SAC). Contingent on interest, the PTC will be established during Warren YES’ planning year, with new

members added during the �rst and subsequent years of Warren YES’ operation; and the Student

Advisory Council will be established during years 2-5 of Warren YES’ operation. 

PTC’s responsibilities will include discussing Warren YES’ vision and direction from the perspective of

parents, teachers, and community members. PTC will also be responsible for coordinating public

outreach events of the school, and advising on complementary extracurricular programming,

including potential programming for parents and adult community members. The Paideia and

Engagement Coordinator will serve as the primary sta� liaison for this group, and will report to the

Community Outreach Committee on a regular basis regarding relevant �ndings. 

The Student Advisory Council’s responsibilities will include providing student feedback on curriculum

and school operations. The Paideia and Engagement Coordinator will serve as the primary sta� liaison

for this group, and will report to the Community Outreach Committee on a quarterly basis regarding

relevant �ndings. There will be lower elementary, upper elementary, middle school, and high school

SAC groups, who occasionally come together as a whole-school team. These councils will be mentored

either by interested teachers, parents or community members, and will receive training in how to

plan, how to organize meetings, and how to uphold deliberative and democratic principles. 
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Our hope is to build and sustain a school community built around trust and mutual respect among all

members of the school’s community, including students, families, and sta� members. Through the

daily embodiment of our values, we believe that most con�icts that arise between members of our

school community can be resolved before a formal grievance policy is needed. Nevertheless, we have

outlined our grievance process as follows. Any individual with a grievance is �rst advised to have an

honest conversation with those primarily involved. If the grievance cannot be resolved between the

two parties, an interested party will be asked to notify the Executive Director in writing about outlining

the grievance so that the Executive Director may outline other members of the Leadership team who

may need to be in attendance for the meeting. Both aggrieved parties–as well as any pertinent

leadership–will then meet with the Executive Director to discuss the grievance and determine initial

next steps together. These next steps will be codi�ed in writing within �ve (5) days of the meeting and

held in the school’s records for �ve (5) years. If any party is dissatis�ed with the resolution, an

interested party may opt to submit a statement that identi�es all previous action related to the

grievance to the Secretary of the Board of Directors for review. The Secretary will then review the

statement to determine if a resolution can be identi�ed through existing school policies. In the event it

requires additional deliberation, the Board of Directors will then schedule a meeting within ten (10)

school days of reception of the statement to listen to all parties–including any new parties identi�ed

as relevant by the Board–and then vote on a resolution. The decision made by the Board of Directors

regarding the grievance will be �nal.
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At Warren YES, we recognize that happy and supported teachers lead to happy and successful kids.

Hiring and retaining e�ective educators will be an ongoing priority, and several educators in our

community have already reached out to the founding Board expressing interest in future employment

opportunities at Warren YES. Our best recruiting tools will be our reputation in the region and our

track record as the highest performing public school in Warren County. We will do what it takes to

become a great place to work, with a working environment that recruits for itself. We are prioritizing

teacher and teacher assistant positions in our budget to illustrate our commitment to great teaching!

Warren YES will provide bene�ts and implement practices that teachers value. Teachers will be o�ered

a strong bene�ts package, and they will be paid commensurate with their experience. At this time, the

school plans to o�er a 401(k) plan to all full-time employees. This type of plan, a de�ned contribution

plan, versus the state's de�ned bene�t plan, is more �exible for most teachers and is portable. The

plan will provide for an employer match of up to 3% of employee salary, which may be adjusted in the

future. We will forgo the state retirement plan based on the climbing costs and budgetary constraints.

Full-time employees will also receive health insurance through the State Health plan, with employee

coverage paid in substantial part by the school. Of course, mandatory unemployment and worker’s

compensation insurance will be incurred by the school. Teachers will also bene�t from instruction

support, an internal mentoring system, and  thoughtful, long-term professional development planning

and resources.

To attract top-quality educators to Warren YES, we will provide a variety of entry routes for teachers,

including both licensed and lateral entry options. We will utilize multiple platforms (InDeed, NC

Teacher Match, school web page, LinkedIn, and others) to build and maintain an ongoing list of

resumes. We will partner with employment agencies to recruit candidates. We will attend and

potentially host job fairs in and around the region. Also, we will form partnerships with colleges and

universities that have education programs. Twice a year, we will invite the best candidates to campus

to experience our culture. We will also host �eld experiences and internships for potential future

teachers.

To retain top teachers, we will rely on the following two key strategies:

1) Making sure teachers are part of the school decision making process.  One of the complaints we

hear most frequently from teachers is not having a say in school or district decisions. To address this

concern, our decision-making processes will intentionally include sta� to help guide the school's

leadership in accomplishing the mission. This will be done both through the Parent-Teacher-

Community Association, as well as strategic committees formed by the Executive Director and

leadership team on key issues. We will provide the opportunity to be part of a learning organization

that is tangibly serving our community and committed to acting with love and integrity. We aim to

build the capacity of our institution and all the people who are part of it to work collaboratively,

implement less hierarchical, more sociocratic decision-making, and constantly challenge each other to

do better.  
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2) O�ering opportunities for ongoing professional growth. We know that a key to our short-and-long-

term success will be to provide high-quality professional development as well as put our professionals

in an environment that fosters personal growth and provides opportunities for each employee to

reach their personal and professional goals. Each teacher will develop their own unique Professional

Development Plan (PDP), which might include projects such as independent research, curriculum

design, grant writing, conferences, or site visits. Other opportunities for professional development will

include 1-2 week-long summer ‘fellowships’ in collaboration with partner organizations to engage in

community-based work and learn new things, as well as participation in programming o�ered by the

North Carolina Center for the Advancement of Teaching (NCCAT).

We do not have a candidate identi�ed at this time, given that our school will not open until Fall 2026. 

Nevertheless, the Board of Directors plans to conduct a full candidate search to ensure that all

potential candidates have the opportunity to provide insight into how they could implement the

Board’s vision for Warren YES’ daily operations. Top candidates will include those with 1) extensive

school leadership experience, particularly in schools that utilize hands-on, child-centered learning

and/or integrated curriculums, 2) actionable and realistic goals and strategies for developing mission-

aligned protocols and policies, including a robust sta� development plan; 3) a deep commitment to

Warren YES’ mission, vision, and values and tangible evidence that they will embody this vision in their

daily work at the school. 

As evidenced in our budget, we plan to hire both an Executive Director and an Elementary Principal to

start full-time in our �rst year. This is an intentional choice so that our Lower School Principal can

focus on implementing our education plan and providing teacher support to the fullest extent

possible, while our Executive Director works to ensure our operations, �nancial management, and

recruitment of new students runs smoothly. By our fourth year of operation, when we have 9th

graders, we will also plan to hire a Middle & High School Principal. 
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Warren YES Board of Directors will hire an Executive Director (ED) who will lead all school operations,

including sta�, �nancing, and general operations. Once grant funds and/or private donations have

been secured, we plan to hire this individual on an hourly basis as early as Fall 2025, so that the ED

will be part of school design and implementation design. The ED, with assistance and direction from

this application and the Board, will take the lead in running the school based on our core values,

mission, and vision. Once Warren YES is operating, the ED will be required to report to the Board

monthly on school updates – including school �nances, progress towards the goals outlined in the

application, and academic and operational happenings. The Board and ED relationship will require

regular communication, trust, alignment in values, and opportunities to learn and grow together

through professional development and visits to other e�ective charter schools. 

The ED will also be responsible for all communication with charter school employees. Because of this,

there will be no direct lines of communication from sta� to the Board unless previously authorized by

the full Board. One notable exception will be communication between the Board’s Community

Outreach committee, which will be a committee made up of Board members and non-Board

members, and the Paideia and Community Engagement Coordinator, who will provide the committee

updates from the PTC and the SAC as needed. The Community Outreach committee will then report

any relevant updates to the rest of the Board during the next Board meeting. 

If issues arise between employees that require the Board’s attention, the Board will ensure proper

procedures as outlined in the employee grievance policy are followed, and that each employee has an

opportunity to be heard in hopes of a professional resolution.
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The Board will adopt a policy that all employees of Warren YES must meet speci�c requirements in

regard to certi�cations, licensure, and background checks. The policy will be broad enough to allow

the Executive Director to take advantage of the autonomy and �exibility of the charter school laws.

We anticipate the school’s administrative team creating a multi-step hiring process that includes

interviews with sta�, mock-teaching lessons, and impromptu exercises. We aim to foster innovation

and collaboration within our school community focused on our core values; therefore, our hiring

process will need to include practices to understand how each employee will support and enhance

our school’s Four Pillars. In addition, we will want our teachers to be coachable, hungry to learn, and

deeply committed to our community. 

We will recruit sta� that embraces our mission to foster student learning and achievement and inspire

students to become independent thinkers, e�ective communicators, and contributing citizens of an

interconnected, fragile society. 

Our required applications may contain transcripts, background checks, writing samples, letters of

reference, and teaching portfolios. Our hiring process will likely include:

• Initial screening interview;

• Teaching observation (to observe the ability to engage, educate, and communicate);

• Formal interviews; and

• Participation in one or more school events (to determine how the candidate interacts with others).

Dismissal:

We understand that Warren YES’ may need to dismiss sta� members based on their actions. Our

Executive Director will be responsible for creating the evaluation tool, providing e�ective feedback,

and utilizing experts to help all sta� to grow. An employee may be placed on an action plan prior to

recommendation for dismissal; however, no one person is more important than the overall culture of

the school. 

The Executive Director will be the �nal individual responsible for all hiring and �ring decisions, but will

receive recommendations from an individual’s direct supervisor to assist in this decision-making

process. A person’s direct supervisor must be informed if a person under their supervision will be

�red. 

The Board of Directors will retain the right to hire and �re the Executive Director. 
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• Executive Director - $65,000 - $85,000

• Principals (Upper and Lower School) – $60,000 - $70,000

• Senior Leadership (operations director, development director, communications/marketing,

technology, curriculum and testing, Paideia/community engagement, health and wellness coordinator)

- $45,000 - $65,000

• Full Time Core Teachers - $38,000 - $65,000

• Exploratory/Specialty Teachers - $39,000 - $55,000

• Counselor / Nurse - $40,000 - $60,000

• Receptionist/Data Manager - $30,000 - $42,000

• Teacher Assistants - $24,000 - $34,000

• Exceptional Children's Coordinator and teachers - $40,000 - $60,000

• Child Nutrition and Transportation sta� – $18 to $24 per hour

These salary numbers draw on published pay scales from the NC Department of Public Instruction for

10-month appointments.  We intend to contribute to health insurance plans for employees working

more than 25 hours per week (currently, we have budgeted for the state health plan), as well as paid

time o�, funds for professional development, and other perks, such as access to community-based

exploratory fellowships where teachers and sta� can get hands-on experience with community

organizations to develop place-based lessons.  Our current budget also includes a 3% retirement

match which can go into a 401k or similar program.  We will survey sta� about other bene�ts that

would be of interest, such as subsidized access to CSA produce boxes, subsidized access to a gym, or

similar programs.  
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Warren YES retains the discretion at all times to immediately terminate employment or to decide what

level or type of discipline is warranted, if any. All employees of Warren YES are at-will employees

whose employment can be terminated at any time, without �rst implementing any other type of

disciplinary action. We are not required to use any of the following steps of discipline, or to apply them

in any particular order, but retain the discretion at all times to determine the nature and severity of

discipline and/or termination.

In the event it becomes necessary to discipline an employee, Warren YES will determine in its

discretion given the circumstances of the situation the appropriate action amongst such options as:

• Verbal Warning

• Written Warning

• Counseling Document/Improvement Plan

• Suspension, with or without pay

• Final Warning and/or Probation

Warren YES retains the discretion to determine if the circumstances of a particular case warrants

termination for the �rst o�ense, or whether one of the other four forms of discipline listed above is

warranted. Further, if an employee's conduct, performance, work habits, attitude, or demeanor

becomes unsatisfactory or unacceptable in the judgment of the school, including based on violations

of any school policies, rules, guidelines, regulations, or rules of conduct, whether contained herein or

in other documents, they will be subject to disciplinary action up to and including termination. 

 

In our initial years of operation, several of our employees may serve dual positions. We anticipate our

funding for 95% of our positions will come from state funding, local funding, or exceptional children's

funding.  

Positions with multiple roles and responsibilities may include:

• Executive Director (may be called upon to play many roles)

• Lower School and Upper School Principals (assist in operations as needed, coordinate curriculum

e�orts)

• Receptionist will serve as Data Manager

• Teacher Leaders (could serve as Mentor/PD Leader/Digital Learning Support)

• EC Coordinator (could be EC teacher)

• Language teacher will also serve as ESL/MLL teacher

• School nurse and counselor (may play multiple roles as needed)
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Utilizing strong recruitment strategies, we will ensure that we hire an Exceptional Children

Coordinator who is experienced and holds a degree in Special Education. We have budgeted for a self-

contained EC classroom teacher beginning in Year 5, plus an additional half-time EC teaching position

starting in Year 4. If these positions are needed earlier, we will make necessary adjustments in order

to meet regulatory requirements ensuring a fair and adequate public education. We anticipate having

up to 13% of our initial population needing specially designed instruction, which is re�ected in our

budget (Appendix N). If we have needs we cannot sta�, we will utilize independent contractors as

needed. In year one, our �exible funding to meet the needs of EC children is $15,000, which will grow

to $30,000 over the �rst �ve years of operations. We will ensure the individuals educating our children

and helping to close academic and skill gaps are highly quali�ed to �ll their role. We also anticipate

some of our core teachers may have experience, training, or even certi�cations in working with EC

children. 

In our �rst year, we also will hire a part-time world language teacher who has the necessary training

and certi�cation to assist any children identi�ed as Multilingual Learners (ML). Prior to the start of the

year, we will also provide all teachers with the proper training needed to understand how to address

the needs and capabilities of all special populations.
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All of our sta� will be held to high quality standards that align to our mission every day. We are

building the school culture that we want and need in our community, and each sta� person has an

important role to play in making this a reality. All sta� members are expected to communicate

professionally and with clarity regarding expectations and goals; uphold all legal, professional, and

ethical requirements of the profession, and create an environment conducive to learning.

It should be noted that Warren YES' Board of Directors will only directly hire the Executive Director,

who will then hire all other sta� positions with Board approval. The expectations and quali�cations for

the Executive Director, senior leadership, and members of the teaching team are outlined below: 

• Hold a Master's Degree in Education Administration (or related �eld) and must have �ve years of

administrative experience;

• Ensure that the school’s learning standards are being met, and that our all sta� understands and

embodies our mission;

• Supervise and manage administrative sta�, and report on the school's overall operation to the

Board of Directors every month;

• Responsible for handling student and sta� conduct in accordance with relevant policies;

• Will be active in coordinating professional development plans; and

• Ensure the school operates within the budget and be responsible for all �duciary requirements.

• Embody a deep commitment to Warren YES’ mission, vision, and values

• Have a Bachelor's degree or higher (top candidates will hold a Masters in Education Administration,

or related �eld)

• Coordinate and maintain instructional strategies for all relevant grade levels;

• Have two years or more of school leadership at the elementary (Lower School) and/or middle

(Upper School) level

• Assist in coordinating and implementing sta� Professional Development Plans

• Supervise teachers and teaching assistants, including exploratory and elective teachers

• Report to the Executive Director; and

• Embody a deep commitment to Warren YES’ mission, vision, and values

• Hold an Bachelor’s degree or higher (top candidates will hold a Masters in Education

Administration);

• Have at least �ve years experience in administration and organization (top candidates will have

previous experience in school administration speci�cally);

• At full-capacity, supervise Technology & Data Coordinator, Communications & Marketing Manager,

School Receptionist and �nance assistants.  

• Coordinate with our �nancial management consultant, Goodall Consulting (in later years, this may
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be done by the �nance assistant), and conduct any in-house �nancial management e�orts 

• Manage any contracts related to transportation or other operations needs as they emerge 

• Coordinate Warren YES’ front o�ce and manage all duties encompassed therein;

• Assist the Executive Director as the need arises; and

• Embody a deep commitment to Warren YES’ mission, vision, and values 

• Hold an Bachelor’s degree or higher (top candidates will have a Masters in a related �eld);

• Have at least �ve years experience in institutional technology management (top candidates will have

previous experience in school technology speci�cally);

• Assist the Director of Operations and the Executive Director as the need arises; and 

• Embody a deep commitment to Warren YES’ mission, vision, and values 

• Hold an Associate’s degree or higher (top candidates may have a Bachelor’s) OR signi�cant (10+

years) of school front o�ce experience; 

• Act as the friendly, welcoming face of the school; 

• Assist the Director of Operations and Executive Director as the need arises;

• Manage school data and records; 

• Ensure Warren YES’ adheres to top standards regarding data privacy and protection; and 

• Embody a deep commitment to Warren YES’ mission, vision, and values 

• Hold an Bachelor’s degree or higher (top candidates will have a Masters in a related �eld);

• Have at least �ve years experience in communications and marketing

• Create and implement communication plan that keeps students, sta�, families, and community

members aware of activities and updates in a timely manner; 

• Distribute materials related to upcoming events through multiple channels (phone, email, calendar

invitations); 

• Engage in recruitment e�orts as needed, including providing strategic recommendations; 

• Assist the Executive Director as the need arises; and 

• Embody a deep commitment to Warren YES’ mission, vision, and values

• Hold an Bachelor’s degree or higher (top candidates will have a Masters in a related �eld);

• Have at least �ve years experience in community engagement and/or educational enrichment 

• Design and oversee implementation of Warren YES’ academic enrichment and community

engagement programming; 

• Coordinate with High School Principal and Teachers about integrating community partnerships into

student course work; 

• Manage the Student-Advisory Council and Parent-Teacher-Community Associations, including

reporting to the Executive Director and the Board’s Community Outreach Committee on
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recommendations; 

• Assist the Executive Director as the need arises; and 

• Embody a deep commitment to Warren YES’ mission, vision, and values 

• Hold a Master's degree in school counseling (or related �eld);

• Develop and maintain plan for holistic health and wellness programming, including overseeing

school counseling, physical wellness, and school lunch program;  

• Provide support to school counselor, nurse, and child nutrition coordinator as needed; 

• Maintain current and appropriate resources for educators and parents; 

• Assist the Executive Director as the need arises; and 

• Embody a deep commitment to Warren YES’ mission, vision, and values 

• Hold a Bachelor’s degree in special education (top candidates will have a Master’s); 

• Coordinate with core teachers on forming IEP teams for EC children; 

• Oversee the implementation of student’s IEPs, including keeping parents and guardians informed; 

• Lead professional development training related to meeting EC children’s needs for all sta�;

• Assist with EC instruction as needed; and 

• Embody a deep commitment to Warren YES’ mission, vision, and values 

• Hold a Bachelor's degree; we prefer the EC teacher to hold a Master's degree; 

• Teach in alignment with the Common Core State Standards and NC Essential Standards;

• Create a classroom climate conducive to learning;

◦ Create open lines of communication with parents;

◦ O�er tutoring and enrichment activities to students as needs arise;

◦ Communicate clear expectations, goals, and grading requirements to both parents and students;

◦ Di�erentiate lesson plans to �t the needs of individual students, participate in home visits, and

provide narrative feedback on each student;

◦ Teachers in core subject areas will meet Highly Quali�ed standards;

• Maintain and keep current records on all students, including Portfolio work and grades; and 

• Embody a deep commitment to Warren YES’ mission, vision, and values 

• Hold an Associate’s degree or signi�cant experience in child-care;

• Work with students both in small groups and one-on-one;

• Support classroom teachers through tutoring, small group instruction, and any other needs that

may arise;

• Implement mission-relevant after-school enrichment activities; and 
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• Be trained in Core Knowledge and embody a deep commitment to Warren YES’ mission, vision, and

values

The Executive Director will ultimately be responsible for maintaining teacher licensure requirements

and professional development. In addition, we will have a part-time Curriculum & Testing Specialist,

who will grow to full time by year 3. Once this individual is full time, we anticipate they will take more

leadership on maintaining teacher licensure and identifying the top curriculum-related needs for

professional development. Sta� members, such as teachers with content expertise, may also be called

upon to assist in professional development e�orts. 
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A primary goal of the �rst few years of operation will be to build a healthy organization that will foster

a welcoming culture necessary to recruit, hire, and retain teachers that live and breathe the

organization's mission. All beginning sta� and teachers will be assigned a mentor who will work closely

to develop initiatives, plan lessons, and grow their classroom management strategies. The mentor

teachers will also observe and provide feedback to their developing teachers at least four times a year.

We anticipate a strong mentoring program will ensure that teachers are adequately supported. 

Evaluation of sta� will in many ways mirror evaluation of students.  We aim to go beyond numbers in

isolation, and name and assess the many factors that are needed for great performance. We will use

NCESS, but evaluators will look for components of our mission, vision, and core values during the

observation process (i.e. use of outdoor learning environment, high quality hands-on experiential

learning, connection to place based principles, integrated learning). Additionally, evaluators and peers

will draft narrative assessments that will incorporate feedback from parents and students about ways

the sta� member glows and could grow (including, but not limited to: preparation, warmth,

engagement with parents, engagement with community, ability to integrate multiple ways of learning,

in-school leadership, etc.). Warren YES’ Board of Directors plans to assess the NCESS tool after two

years of operation to determine if it is the best tool for achieving the school’s mission. If not, Warren

YES may develop an appropriately evaluated teacher evaluation tool. 

We will work closely with NCDPI to ensure that our teachers meet the teacher licensure renewal

criteria. Upon being hired, with the teacher's consent, we will obtain the teacher's license from DPI.

We will also assist teachers in keeping their licensure and certi�cations in line with the requirements

from NCDPI and the SBE policies.

An annual whole-school internal assessment will be utilized to bring people together across roles to

discuss and plan for improvements and also to celebrate successes.  We understand evaluative

processes to be woven into daily operations, not things that happen at just one point in a cycle.  This

enables us to learn and adapt over time.

The Executive Director will evaluate administrative and support sta� twice a year using a rubric

developed by the sta� in conjunction with the school’s adopted goals, charter application and their job

description.
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A sta� member’s Professional Development Plan at Warren YES will be derived from classroom

observations, teacher-stated needs, as well as new research related to the school. Teachers will

complete a self-assessment at the beginning of each school year where they rate themselves and their

skill levels in various areas. They will use this assessment in meetings with their mentors and in

creating their professional development plan with the Principal and Executive Director. This will show

what their goals are based on their current awareness of themselves as teachers within the Warren

YES model. Mentors can then use the aggregated data to propose and/or create valuable PD options

for sta� throughout the year.  

We will not presuppose to know what teachers need but will base PD decisions on helping teachers

exceed expectations for all students. The core components of our professional development plan will

be personalized professional development plans for each teacher, external uniform professional

development opportunities, and peer-to-peer teacher mentoring. Additionally, we will provide funds

and resources for our faculty members to develop collaborative partnerships and mentoring

programs with other schools, communities, businesses, and industries, and each faculty member will

have an active membership in the relevant organization for their �eld of expertise. In our �rst year

budget, we have allocated an average of $800 per sta� person towards professional development. 

The Executive Director will approve personalized Professional Development Plans for each teacher to

meet the needs of all sta� members and their speci�c areas of need. These plans will be an outgrowth

of each teacher’s evaluation that occurs throughout the year. 

The Executive Director will manage school-wide professional development about the curriculum being

taught and the strategies being used to ensure high student academic success. In our �rst year, we

have budgeted for the following external professional development opportunities: Paideia Seminar

from the National Paideia Center ($10,000 for the whole school), integrated curriculum building and

Illustrative Math Instruction ($8,000 for the whole school), place-based learning from Teton Science

Schools ($200 per person), as well as speci�c training o�ered by The O�ce of the Charter School and

the NC Department of Public Instruction that would meet the current needs of our school. For much

of our professional development training, we will utilize a “Hands-On Peer Learning” model by

encouraging sta� members to engage deeply with instructional strategies they feel passionate about,

and then take responsibility for teaching other sta� members. 

In future years, we anticipate potentially contracting with additional social-emotional learning training

programs, such as Responsive Classroom and Peaceful Schools North Carolina. 

Ongoing training on integrated learning–a focus for Warren YES–will be aligned to the standard course

of study so that our curriculum addresses the NCSCOS throughout our hands-on instruction. We

believe that nothing stands alone and that all programs and initiatives should be integrated in order to

bene�t students and sta� at every level.  

The Executive Director will utilize as much as possible the skill set of the employed sta� to train other
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sta� members (Hands-on Peer Learning). It can be said that teachers learn more from other teachers

than they do from otherwise-designed sta� development. Teacher-to-teacher training will lead to

learning together rather than one-and-done professional development. Once a week, teachers will

also meet as a grade-level team to discuss any pressing issues and learn from one another.  Teachers

will also be given time, if requested, to visit exemplary teachers in other settings to further gain

understanding of best classroom practices in terms of instruction and management (site visits). Peer-

to-peer observations where one teacher observes another within the school to both provide feedback

on a speci�c focus area as well as to learn a new strategy or skill will be a main focus.  Teachers will be

provided rolling coverage (where everyone covers for someone else in a rotation) for this to be a

possibility. These opportunities to further develop teachers will yield dividends in students' growth in

academics as well as character. 
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In the months leading up to Warren YES’ opening, we will work closely with teachers, other sta� and

the Executive Director to propose an overall school sta� development plan. It is important to us that

the teachers or teaching leads (grade level chairs) help to create this plan.  Our goal is to develop

multi-year sta� development plans (evaluated at least yearly) that are crafted to build teacher and

sta� capacity to own and enact our school’s mission.  

New and returning teachers and sta� will come together in the two weeks before school begins to

meet, collaborate, connect with mentors, and participate in engaging and helpful professional learning

opportunities to prepare them for the upcoming school year.

All faculty and sta� will participate in the Opening of School workshops, which include the following

areas of development:

• School Mission & Vision: All personnel will participate in a school-wide mission and vision discussion,

to deepen understanding and buy-in of the school's program and philosophy;

• Integrated learning: Best practices for planning and executing well-designed lessons across parts of

the day and across multiple days/weeks of school;

• Place-based learning: How to develop projects on your own or in collaboration with community

organizations or small businesses; including �eld trips to local sites of interest; 

• Paideia Seminar: How to facilitate a Seminar, and how to build curriculum around a Seminar

• Responsive Classroom: Teachers will learn the fundamentals of using this strategy in the classroom

on a daily basis;

• Curriculum Implementation by Subject/Specialty: Teachers will participate in individual department

trainings related to curriculum implementation, NC Standards, and Statewide assessment

implementation, with special emphasis on incorporating digital resources;

• Spending time with your mentor teacher;

• Teacher-led sessions on topics of particular interest or expertise;

• Data-Driven Decision-Making: Administrators and sta� will collaborate to analyze, extrapolate, and

disaggregate school data from a variety of sources and to use this data to create e�ective school

improvement plans and increase student success and joy; 

• Documenting and learning as an organization: We aim to document and analyze the whole

experience of creating and growing this school, so that we can share our journey and what we have

learned and accomplished with many other communities; 

• Plan book: Teachers will be guided through the creation of lesson plans and they will review what

needs to be included such as the objective/topic, strategies, learner accommodations, etc.;

• Con�ict-resolution, discipline and grievance: School-wide strategies and plans will be discussed and

practiced; and

• MTSS & Special Populations Support: The faculty and sta� related to student support will provide

guidance and step-by-step procedures on the following topics:

◦ Exceptional Student Education: Teachers will be guided through the IEPs of their students and

teachers will be made aware of the accommodations required to address the needs of each learner.

◦ Multilingual Learners: Teachers will be provided with guidance and resources to help address the

unique academic and social needs of these students.
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◦ Crisis: Teachers will be guided through the steps to take with students that are in crisis.

◦ MTSS Framework: Sta� will learn to initiate and address the MTSS model to meet the academic and

behavioral needs of all students.

Other Non-academic Training:

• Bloodborne Pathogens and other Health Requirements Orientation and Bene�ts Technology

Systems Training

• Procedures and policies 

• Emergency Plans Teacher Development

• Teacher Feedback Protocol

• Employee Expectations and Evaluation systems/processes

• Safety and Security: Safety and security training will instruct sta� on daily safety procedures, and

how to prevent and protect the school and students, to handle emergency situations, and to recognize

potential threats in accordance with the school safety plan.

• Finance and Activities: The activities director will review the procedures for the planning of activities

and corresponding �nancial documentation required for the varied activities

At least one Wednesday per month will also be designated an Early Release Day for all students, which

will allow time in the afternoon for additional professional development. Weekly all-sta� meetings

may also incorporate professional development trainings as needed.
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Warren YES will provide sta� with multiple professional development opportunities throughout the

school year that address individual needs and areas of interest identi�ed in each sta� member’s multi-

year Professional Development Plan (PDP). 

Warren YES is committed to providing professional development that relates to the types of

instructional strategies we describe in our education plan, as well as topics of interest that emerge

from sta�. Prior to the start of the year, teachers will participate in a before-school orientation and

immersion that will lay the groundwork for a successful school year. 

During the school year, we will aim to provide at least 40 hours to each employee to thoughtfully

contribute to their professional growth. We anticipate a professional development model that

combines the following:

1. Scheduled face-to-face professional development in the areas of curriculum, classroom

management, communication, collaboration, student mastery; 

2. Ongoing employee feedback through weekly classroom observations; 

3. Conferences; 

4. Opportunities to pursue individual interests that bene�t teaching, learning and culture at Warren

Yes.  

This will not only help the faculty and sta� gain a better understanding of the curricula and support

programs, they will also have the opportunity to create a plan for the year that will give them an

overview of what they will be teaching, as well as help them gain an understanding of how to begin

teaching in a collaborative and cross-curricular manner. As the year progresses, the teachers are

allotted time to plan together both horizontally and vertically, learn together as a cohesive sta�, and

thoughtfully provide feedback to parents on their children's progress.

Reaching  the  full  capacity  for  enrollment  will  be  critical  to  obtaining  the  necessary  �nancial

resources to keep your school viable and operating e�ciently. In addition, it is required by law that

charter  schools  provide  equal  access  to  all  students.  Read  the  charter  school  state  statute

regarding admissions 115C-218.45 carefully. 

Powered by  Edlusion 6/26/2024



Powered by  Edlusion 6/26/2024



We understand that to be successful as a charter school, we must reach full enrollment of students in

our �rst year. Research has found that most charter schools only �ll 70% to 85% of their �rst year’s

projected enrollment, but based on the community interest we received in preparing this application,

as well as our established ties in the community, the founding Board is con�dent that interest in

Warren YES will be very strong, and will re�ect the racial and demographic diversity of Warren County.

Our target demographic will be families living in Warren County who are interested in better school

options. These families may come directly from the low-performing local school district, from

homeschool, or from other charter or private schools in neighboring counties (a signi�cant number of

school children who live in Warren County currently choose options outside of the LEA). Families living

in neighboring counties may also be interested in our school because of its unique educational

approach. From our interest survey, we have already identi�ed at least 181 children who will be in K-6

grade in the 2026-27 school year (88.7% of our �rst year enrollment goal) in families interested in

attending Warren YES. 

Our founding board is racially diverse, and we have strong community ties across the county, which

we will draw on as we market to and recruit students for our school. Among our board members are

community leaders who have founded and led respected, community-serving organizations, including

a health clinic, a counseling service, and a community development organization. All of these

organizations serve and work with residents who re�ect the racial and socioeconomic diversity of our

community.  

In order to reach beyond the Founding Board’s existing ties to families in the area, we will continue to

engage the Warren County community in the following ways: 

• Participate in community events (tabling, promotions)

• Visit preschools and childcare centers to share information

• Promote the school through our website, www.WarrenYES.org (http://www.warrenyes.org/), and our

Facebook page

• Promote the school via local news outlets (i.e. Warren Record, Warrenist, a digital platform)

• Distribute visually appealing print materials

• Host monthly open houses beginning in Winter 2025-26, in which Founding Board members, our

Executive Director, and community volunteers will be available to speak with interested parents. We

will introduce Warren YES’ concept, answer questions, and discuss initial opportunities for parent

involvement  

• Door-to-door promotions in the community surrounding the �nal school location

• Provide promotional information through other community organizations that are in direct contact
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with low-income families, such as the food pantry and church food relief programs

• Deepen relationships with parents who expressed interest in volunteering as we work to start

Warren YES to expand our capacity for marketing and community engagement. 

• Host one-day to week-long camps that illustrate the pedagogical approach Warren YES will take.

These camps will be open to registration for children who will be of-age to attend Warren YES in its

opening year. Camps will operate on a sliding scale (recommended donation of $40/child/day), and

scholarship funds will be available for families that need them. In the spring, once the lottery has

opened, marketing e�orts to promote registration will be targeted towards families from under-

represented demographics.

Prior to the school opening, community and parent outreach will be the primary responsibility of the

Board of Directors’ Community Outreach Committee. Once the school opens, our Communications &

Marketing Manager and our Paideia & Community Engagement Coordinator, will take over this role,

with ongoing support from the Community Outreach Committee.

Parents and community members will be kept up to date on school events, successes/adaptations,

and plans for the future in several ways, including: 

• On a monthly basis, parents/guardians will receive a newsletter sent home with their students that

will cover upcoming school events, a letter from the Executive Director, Board meeting highlights from

that month, and learnings/successes. 

• Parents and community members will also be encouraged to attend monthly Board meetings, as

well as participate in either Board Committees or on the Parent-Teacher-Community Organization. 

• Parents will be invited to participate in public budgeting sessions yearly, in which up to $10,000 of

the school’s operational budget will be made available for projects/expenses designated through the

process (students, sta� and families will be invited to participate)

• Warren YES (along with relevant community partners) will also host public and seasonally-

appropriate "School Celebration Days" throughout the year, for example a Fall Harvest Celebration to

celebrate the changing of the season and to prepare the outdoor learning lab for winter, and an Earth

Day Celebration on April 22 to celebrate planetary wellness (for more information on the dates of

these all-school community events, please see Appendix D)

Our ethos of community engagement and participation will also manifest in students being present

throughout the community through our commitment to place-based learning, volunteering with and

learning from local small businesses and organizations, and participating in community events. Finally,

the school will also host an annual deliberative public meeting that welcomes school stakeholders and

community members to share ideas for better engagement and how to strengthen community ties

between Warren YES and the greater Warren County community. 
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Based on the community interest we received in preparing this application, as well as our established

ties in the community, the founding Board is con�dent that interest in Warren YES is very strong, and

will re�ect the racial and demographic diversity of Warren County. Our board is racially diverse, and

we have strong community ties across the county, which we will draw on as we market to and recruit

students for our school.  Among our board members are people who have founded and led

respected, community-serving organizations, including a health clinic, a counseling service, and a

community development organization. All of these organizations serve and work with residents who

re�ect the racial and socioeconomic diversity of our community.  

Our community interest survey, as described in Appendix A, also shows that we currently have an

estimated 183 children (89.7% of our projected enrollment in Year 1) from families currently

interested in Warren YES. 

Nevertheless, we have outlined the following benchmarks to ensure suitable recruitment and

enrollment practices: 

, grow our email listserv by 100 people, to at least 250 individuals (our email

listserv, as of April 2024, currently has 155 members), engage at least 90 children through summer

and spring break camps; 

grow our listserv as needed to include at least 180 families with children eligible

for the lottery 

release Warren YES application 

announce students who will be attending Warren YES, through lottery if needed 

complete enrollment process (through Enrollease) for all families, identify any additional

openings and o�er spots to children on waitlist or through targeted outreach

host School Preview Days to prepare for Warren YES opening 

The most e�ective way we will be able to recruit families to Warren YES is through word of mouth.

From April 2024 until we announce those who have been selected to attend Warren YES in March

2026, we will host frequent open houses, community meetings, as well as conduct targeted

enrollment at sites of interest. By utilizing these methods, we will ensure that enough students are

recruited to reach maximum enrollment capacity.
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We will serve students in Warren County, which is a racially diverse community with high rates of

poverty. We are committed to building an application base that will re�ect the diversity of the

community, and we will do targeted outreach to ensure that we reach underserved populations who

may experience barriers to applying, such as a lack of reliable internet service. To ensure our school

community re�ects our home community, we will also be incorporating a weighted lottery that

prioritizes educationally disadvantaged students. 

We will rely on our board’s local knowledge and expertise in community engagement to create

opportunities to learn about the school that feel safe and welcoming, even for people who are not

used to feeling comfortable in or welcomed in school settings. We will provide online and print

applications and also provide applications in Spanish. We will distribute print applications in

subsidized housing units and post �iers on the Department of Social Services and WIC o�ce

community boards. If a family needs help completing an application for enrollment, we will provide

one-on-one support.  

We will also seek to reduce barriers to engagement by being as transparent and clear as possible

about our planning year and the opportunities for engagement as we further develop our plans for

the school.  
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We anticipate working with the following organizations to support our recruitment goals:

1. Childcare centers in Warren County and Halifax-Warren Smart Start; 

2. Warren County Parks and Recreation outreach events; 

3. Warren County Memorial Library outreach events; 

4. Working Landscapes: a nonpro�t that provides healthy food assistance throughout the community

to families who are food insecure; 

5. Other small businesses in the area as needed; 

6. North Carolina Coalition for Charter Schools; 

7. North Carolina Association of Public Charter Schools; 

Warren YES Early Learning Center (a subsidiary of Sugar N Spice Preschool in Henderson) will be a

non-pro�t, high quality child care center in Warren County that will serve ages birth through �ve. Once

this Learning Center opens, we will also work with it to market and recruit for Warren YES. 
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Warren YES understands that the success of the school will not be possible without the support and

trust of parents and community members. The Founding Board also plans to encourage open and

transparent communication with parents, and encourage all parents to become a part of our school

community. By the time the O�ce of Charter Schools determines Warren YES is “Ready to Open”,

potential parents will have had multiple engagement opportunities to learn about the school concept,

mission, and plans. These opportunities will include: 

• Monthly open houses where people can learn about the school, ask questions, and have discussion

with board members and other supporters 

• Outreach to daycares, churches, and other child-related centers 

• Tabling at community events 

• Public notice of Board meetings on our website and an open invitation for parents/interested

parties to speak during designated times 

• Email communications through our listserv

• General media and website communications

• Email messages for people who have signed up for our interest list

After approval, we will use local media to promote our forthcoming opening, potentially holding a

press event. Parents will also have opportunities to engage through parent information sessions

regarding the school and the admissions lottery process prior to the admissions lottery deadline; we

will host these in di�erent parts of the county to reduce barriers to participation. 

Once the admission lottery and wait list process is complete, parents and community members will be

engaged through School Preview Days, which will take place during school breaks beginning in

Summer 2025. Parents and community members will also be encouraged to join the Parent-Teacher-

Community Organization and Board Committees, both of which will be established during the

planning year depending on interest. By engaging parents early and frequently in the school year, and

creating a welcoming environment, we hope to foster volunteerism and support families in playing an

active role in their child's education. Across school programs, we aim to develop programs,

communications, and opportunities for collaboration that bridge the gap between home life and

school.
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Given that community building through active participation is a central tenet of Warren YES’ mission

and vision, we anticipate that parents and community members will become deeply engaged over the

life of the charter school. As we state in our SMART goals, we plan to have at least 75% of parents/

guardians participate in at least one-school related event each year, be it helping in a classroom,

supervising a �eld trip, or attending an evening parent-learning session.  

This will include:

• participating in select in-classroom activities

• joining the Parent-Teacher-Community Organization

• helping to plan quarterly community outreach events

• serving as a speaker or guest in student classes 

• leading parent- or community member-led practicums after school or during camps

• serving as a ‘class parent’ to help out teachers on a weekly basis

• contribute to community service projects, �eld trips, and school farm/outdoor lab activities

• Serving as Family Ambassadors who can speak to community members about their experience with

the school and help new families get to know the school community

• Participation in our yearly Public Budgeting exercise

Warren YES is also excited by the possibilities of incorporating parent and community education

workshops into our larger programming o�erings. These may include workshops on topics like getting

involved in a student’s reading and education life outside of school or learning more about

sustainability and environmental best practices. Workshops will be developed in partnership with

established community organizations or experts, and we will provide childcare. We are also interested

in organizing community service projects that bring students, faculty, and families together to help

give back to and connect with the community. 
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Warren YES will be a hub of activity in our community, not just during the school day, but after school,

weekends, and on school breaks.  We intend to o�er educational and enrichment camps on school

breaks and summer break that will be open to all students residing in the region–not just those who

attend Warren YES.  These camps will build on our place-based, outdoor learning and Paideia

approach to engage students in a variety of learning experiences. 

During the summer, enrichment camps may also highlight the agricultural sector and help students

develop a deeper connection to the natural world of Warren County. Payment for these camps will be

o�ered on a sliding pay scale based on a family’s �nancial resources, with supplemental funding from

foundations. For example, the Triangle North Healthcare Foundation sponsors similar programs in

neighboring counties, and two of Warren YES’ board members have received grants from that

foundation in the past. Our Start Up Plan and Budget include revenue and expenses related to these

camps beginning in 2025, one year prior to our opening as a school.  

Our after-school enrichment programs will focus on both physical and mental wellness, including

sports and extracurricular clubs. We anticipate partnering with Warren County Parks and Recreation,

as well as other community partners, to help implement after-school programming. After-school

enrichment–when possible–will also emphasize outdoor activities and civic engagement. 

We also anticipate developing programming for parents and adult community members–with

provided childcare–that address community needs such as guidance on helping students with reading

and education outside of school; budgeting and �nancial planning; development of professional skills

and studying for professional certi�cations; and deepening one’s knowledge of and commitment to

participate in democratic processes within our community.
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Warren YES aims to create a child-focused, place-based learning environment that motivates students

to be purposeful, creative, ethical and compassionate leaders, while building a healthy future for

themselves, their community, and the planet. We are committed to increasing educational choice and

opportunity in our home community of Warren County, which is a high-poverty community where

many students are educationally disadvantaged. 

In an e�ort to increase access to Warren YES and ensure the school represents the community

demographics, we will institute a weighted lottery prior to the general lottery, in which we allocate at

least 36.5% of the seats to Educationally Disadvantaged students (this percentage is the percentage of

low-income youth in Warren County). Warren YES will not discriminate on the basis of their race,

religion, ethnicity, gender, or disability, and are excited by having a diverse study body that represents

a wide range of experiences.  However, we believe a weighted lottery will help us to intentionally serve

the low-income and otherwise educationally disadvantaged student populations within our

community. 
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In each open application period, school leadership will work to identify the number of Educationally

Disadvantaged (ED) seats available in each program, class, grade level, or building in order to balance

students admitted across total seats available and school resources with an overall school target ED

enrollment of 36.5% of available seats per grade level. 

Families will have the opportunity to complete an optional form, separate from their lottery

application, where they will be asked to provide information such as their family’s annual income and

their participation in government programs such as SNAP. In a process that will be codi�ed in our

lottery policy, to be developed during our planning year, we will determine if a student is eligible for

ED status. This supplemental form will ask applicants to consent to the veri�cation of eligibility by

Warren YES sta� and will request no additional information other than that information required to

establish eligibility status. The information provided will not be retained for any purpose other than to

ensure the integrity of the lottery, should we be required to produce evidence for an audit.  

Once a family has been determined as eligible, they will be entered in our weighted lottery, which will

be e�ectuated prior to the general lottery. Once the students have been selected through our

weighted lottery, these seats will be held through the general lottery, at which point all students who

have been admitted to Warren YES will be announced simultaneously. If needed, ED students will be

put on a weighted-lottery speci�c waiting list; these students will also be entered into the lottery. If an

ED student chooses not to enroll in Warren YES after being accepted, we will work down the ED

waiting list before moving to the general waiting list. 

Both our weighted lottery and our general lottery will be managed by Enrollease. During our initial

years of operation, our Executive Director will oversee the lottery process; in later years, this will be

done by our Director of Operations.

We are requesting a weighted lottery because the Board of Directors believe in removing barriers for

Educationally Disadvantaged Students, which includes students from families who may face barriers in

comparison to community members who are not Educationally Disadvantaged. Some of these barriers

may include learning about the school, feeling comfortable �lling out the application, or simply having

the internet connection or devices on which to apply to be part of the school. Research supports the

fact that greater student diversity makes for a better learning community for everyone, and Warren

YES seeks this diversity because of the academic, social, and community bene�ts for all of our

students.
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Applications for enrollment for the 2026-27 school year will open no later than January 5, 2026, and

remain open for at least 60 days. Parents and guardians will be noti�ed of the date and time of the

lottery in a variety of ways, including through communications on our website, email list, and by notice

in the local paper. We will apply this same general calendar and approach in subsequent years,

making adjustments as needed to improve our processes. The lottery application will be available

both digitally and as a paper form upon request. The lottery will be open to the public and names will

be decided by a computerized randomization system, as outlined in the policies set forth by the North

Carolina Charter Schools Act and by the State Board of Education. We have budgeted for Lotterase

and Enrollease to help us conduct our lottery in a randomized manner.  

As set forth in NCGS 115C-238.29F(g)(5a), Warren YES will abide by the following:

• For every year of operation, children or grandchildren of the active Board Members and full-time

sta� members will receive priority admission, up to 15% of the total enrollment;

• Multiple birth siblings will be entered into the lottery as one surname, and should that surname be

chosen in the lottery, all will receive admission; 

• After the �rst year of operation, siblings of current students will receive priority admission. Legacy

preference will also be granted to students whose siblings have graduated from Warren YES; and

• Weighted lottery for Educational Disadvantaged students, to be conducted prior to the general

lottery. 

If the number of applicants exceeds the intended enrollment numbers for a grade level during the

2026-27 application cycle, Warren YES will host a lottery one week after the application portal closes. If

applicant numbers do not exceed intended enrollment numbers for a grade level, all students will be

eligible for enrollment. Once invited to enroll, families will have ten (10) business days to complete

enrollment. Families will be noti�ed of their students eligibility to enroll through email and a phone

call in the order of the application submission. 

Any students who are entered into the lottery and do not receive an invitation to enroll will be added

to a wait list. Wait lists will be updated at least weekly based on enrollment numbers. If a student

withdraws, the next name on the waitlist will be o�ered a seat. That student’s family or guardian will

have three (3) business days to complete the enrollment process. This timeline will allow for families

to make the most suitable choice for their needs, while also recognizing that other families may be

waiting to learn of their child’s acceptance. The Executive Director will develop a process to maintain

e�ective student records and transfer documentation in a timely manner.

Families invited to enroll will be provided with any assistance needed to ensure their enrollment is

successful. We intend to utilize Enrollease to help with this process, and the cost is included in our

budget. 

In future years of operation, current families will be asked in January about their plans to re-enroll. All

students will be automatically re-enrolled at Warren YES unless their family indicates they plan to

withdraw their student. Additional information regarding withdrawal, transfer, and re-enrollment will
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be available in the forthcoming Student/Family Handbook.

As with all sections of this application, this section has been adapted from Warren YES' �rst

application, which the Founding Board submitted in 2023. In this section, our school governance

structure, including how parents and community members will be informed of school activities and

involved in decision-making processes has remained the same. In making updates to our application,

we have added additional details to our professional development plans for sta�, and expanded our

methods of marketing and recruitment to ensure all families in Warren County have the opportunity

to attend Warren YES. 
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Warren YES intends to enroll 204 elementary students in our opening year, growing to 504 by Year 7,

when we reach K-12 and full enrollment. We are committed to addressing the transportation needs of

our students and families through a variety of approaches, including walking, biking, carpooling and

our own buses. 

We will encourage walking (safe routes to schools) for those within walking distance, and will help to

facilitate car pools among parents and community volunteers (our budget includes gas cards to

incentive ride sharing). One of our board members directs a nonpro�t with expertise in food

distribution and logistics, and we intend to leverage this perspective to ensure that car riders are

picked up and dropped o� as e�ciently as possible.  

We anticipate that, in Year 1, roughly 100 students will want or need transportation to and from

school via buses, to reduce the transportation burden on families. We have researched options for

contracting with a transportation service provider, but have not been able to �nd appropriate

solutions. Therefore, we intend to manage transportation internally.  We plan to purchase two used

buses in Year 1, and have included funds to replace them in Year 4 if necessary. These used buses,

which will seat 36 kids, will make a limited number of cluster stops around Warren County.  This is a

method used by other charter schools in the area, and appears to be successful.  Exact routes will be

based on the spatial distribution of children enrolled in the school; we have budgeted for �ve cluster

stops across the county, in the morning and in the afternoon. 

This budget includes funds that can be used for special transportation needs, as required.  If

additional funds are required to transport children with special needs, we will draw upon anticipated

surpluses within our operating budget. We will comply with all federal and state regulations. 

Also, during our planning year, we will develop a standardized system for assessing student

transportation needs and ensuring the resources to provide those services.  Based on our knowledge

of the community, we imagine that a variety of factors will be important, including parents’ work

schedules, socioeconomic status, and location in the community.  As the school grows, our goal is to

purchase more vans or buses as needed, while also encouraging carpooling.

In the �rst year, our transportation budget, excluding sta�, is $27,592 (see breakdown below).

Insurance is included in the overall insurance quote provided in Appendix L.

 

Purchase 2 used buses ($5,500 each) $7,500

Gas (est 2775 gallons at $3.50 per gallon) $13,092
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oil, tires, maintenance $5,000

emergency transportation, transportation for special needs, gas cards $2,000

Total $27,592

Sta�ng costs for drivers are included in our personnel budget. School bus drivers are required to

have CDLs. In Year 1, we anticipate 1.25 FTEs as bus drivers, who will be paid at least $18/hour, which

equals approximately $32,500 per year for these positions, not including fringe. 
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Our goal is to provide a healthy, free lunch for all students who want to participate in our meal

program. We understand how important access to healthy, high quality food is for students. 

To help us achieve these goals, we intend to participate in the National School Lunch Program, and

take advantage of the Community Eligibility Provision (CEP). Ours is a high poverty community, and

our local LEA has adopted the Community Eligibility Provision; thus, we anticipate being eligible for

this program.  

During our ready to open year, we expect to enroll successfully in these programs; however, we have

not included any revenue from these programs in our budget in Year 1, re�ecting the time that it may

take to get completely enrolled in the program.  Instead, we have currently budgeted, as an expense,

the full cost of providing free meals to participating students, or $173,857 in Year 1. By Year 2, we

hope to be fully enrolled in the NSLP and receive reimbursements for our expenditures on meals.  

By including the full cost of meals in Year 1, but not any reimbursement from the NSLP, we are

demonstrating a conservative approach to our budget. In addition, sta�ng costs are contained in the

sta�ng budget, and represent additional funds needed for a successful meals program. 

For Years 2-4, we anticipate that we will receive reimbursement from the NSLP, but have budgeted at

least $40,000 per year in expenses towards the meals program because we have learned from talking

to other schools that the NSLP does not often cover the whole cost of providing meals.  

 

 

% Participation in

Breakfast
0.45 0.45 0.45 0.45 0.45

# participating 92 119 155 173 191

Total $45,361 $58,703 $76,491 $85,386 $94,280

           

% Participation in

Lunch
0.8 0.8 0.8 0.8 0.8
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# participating 163 211 275 307 339

Total $128,496 $166,288 $216,679 $241,874 $267,069

           

 Our �rst-choice facility has an already-inspected and functional commercial kitchen. We have

budgeted for sta� to prepare breakfast and lunch (3 positions, one of which is full-time and 2 of which

are part-time), which will be served in the cafeteria. Families who want to bring their lunch will be

allowed to do so.  

If we are not able to utilize a facility that has a commercial kitchen, or otherwise run into challenges in

preparing meals, we are committed to exploring other options. One option would be contracting with

a local organization to provide catered meals. Working Landscapes, which is a 14 year old nonpro�t

directed by our Board Chair, currently provides healthy, prepared meals to agencies in our

community, such as the senior center. If we determine that catered meals would best meet our needs,

we will explore other options, and any such contract will be negotiated following our Con�ict of

Interest Policy.

Furthermore, with our focus on holistic health and wellness, and the background in food security that

two of our board members bring, we are excited to integrate the school meals program into the

curriculum and mission of the school, and build mutually reinforcing relationships and experiences

between classroom, outdoor learning lab, and cafeteria.   

 

The Nonpro�t shall name the SBE as an Additional Named Insured to their liability coverage for

operation of a charter school while obtaining and maintaining insurance at a minimum in the

following amounts:

1. Errors and Omissions: one million dollars ($1,000,000) per occurrence;
2. General Liability: one million dollars ($1,000,000) per occurrence;
3. Property Insurance: For owned building and contents, including boiler and machinery coverage, if

owned;
4. Crime Coverage: no less than two hundred �fty thousand dollars ($250,000) to cover employee

theft and dishonesty;
5. Automobile Liability: one million dollars ($1,000,000) per occurrence; and
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6. Workers'  Compensation:  as  speci�ed  by  Chapter  97  of  NC  General  Statute,  Workers'
Compensation Law

Upload Required excel 30 10
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All public charter schools are required to follow the regulations regarding health and safety as
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stated in G.S. 115C 218.75.
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[Facilities plan covered separately below]

Each start-up task is assigned to a committee of the board of directors (or to the full board); the responsible

committee identi�ed in italics by each item.

• Finance: Open bank account

• Community outreach (Full BOD present for meeting): Host initial community meeting, introducing

Warren YES mission, vision, and plan

• Community outreach: Establish social media presence; distribute Family Interest Survey

• Community outreach (Full BOD present for meeting): Host community meeting (outcomes described in

Appendix A)

◦ Finance: Submit Form 1023 for 501c3 application; implement board dues policy

• Governance: Update by-laws and con�ict of interest policy

• Community outreach (Full BOD present for meeting): Host community meeting (outcomes described in

Appendix A)

• Community outreach: Participate in Eastern Bluebird Festival (Warrenton) to promote Warren YES;

o�er children’s activities

• All Board: Submit our application to the O�ce of the Charter Schools

• Community outreach: Hold introductory community meeting, initiating conversations about how

families can become more involved and help prepare for Warren YES to open

• Full BOD: NC DPI governance workshop

• Full BOD: NC DPI �nance workshop
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• Community outreach: Host follow-up community meeting after approval from charter school board;

participate in Warrenton’s Harvest Festival

• Full BOD: NC DPI operations and accountability workshop; submit Progress Report 1

• Finance: Begin applying for grants to fund start-up costs; apply for SAM and DUNS number

• Governance: Draft board handbook, procurement policies

• Full BOD: NC DPI workshop on meeting student needs

• Full BOD: NC DPI What’s Next workshop

• Governance: Draft safety plan; draft employee handbook; draft school enrollment policy

• Full BOD: Submit Progress Report 2

• Academics: Prepare ready-to-open job descriptions

• Governance: Draft �nancial policies

• Finance: Submit at least two grant proposals by this month

• Governance: Draft student/parent handbook; draft test score security policy

• Community outreach: Participate in Eastern Bluebird Festival (Warrenton) to promote Warren YES;

“Sample Days” (see Marketing Plan)

• Full BOD: Submit Progress Report 3

• Finance: Submit 2024 Form 990

• Academics: Begin search for Executive Director, who will start part-time in Fall 2025

• Full BOD: New Charter School Leaders Institute

• Finance: Apply for at least three other grants by this month
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• Community outreach: “Sample Days”/summer camp (see Marketing Plan)

• Community outreach: “Sample Days”/summer camp (see Marketing Plan)

• Academics: Hire Executive Director on a part-time basis

• Community outreach: “Sample Days”/summer camp (see Marketing Plan); Co�ee with Warren YES

Executive Director/Community Events

• Finance: Host community-wide fundraising event

• Community outreach: Co�ee with Warren YES Executive Director/Community Events

• Finance: Apply for at least three additional grants by this month

• Community outreach: Co�ee with Warren YES Executive Director/Community Events

• Academics: Develop remaining job descriptions for all sta�; develop scopes of work for any

contracted work

• Community outreach: Co�ee with Warren YES Executive Director/Community Events

• Finance: Contract accounting �rm to complete Form 990 for 2025 tax year

• Governance: Formally adopt school calendar; complete Evaluation Tool for Head of School and

Board of Directors; update Current Board member List and contact information; draft Testing

Calendar; complete policies regarding school enrollment; complete Employee Agreements; draft

Safety Plan; complete all lottery policies

• Community outreach: Co�ee with Warren YES Executive Director/Community Events; “Sample Days”

(see Marketing Plan)

• Finance: Procure facility and liability insurance

• Academics: Begin recruitment for all positions

• Community outreach: Co�ee with Warren YES Executive Director/Community Events; open lottery

application
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• Academics: Develop summer orientation schedule and connect with potential trainers/service

providers

• Community outreach: “Sample Days” (see Marketing Plan); run lottery (if needed)

• Finance: Finalize contract with Goodall Consulting for LINQ system; host a community fundraising

event

• Academics: 75% of sta� have been identi�ed for hire; draft Beginning Teacher Support Program

Plan; draft Licensure Renewal Plan

• Community outreach: Enrollment is su�cient for �nancial viability; if not, undertake further

recruitment e�orts aimed at target populations

• Community outreach: Summer Preview Camp, open to the public

• Academics: All sta� hired; prepare for August start of professional development

• Community outreach: Conduct family and student orientation activities; provide school policy

information, invitations to be part of the Parent-Teacher-Community organization; �nalize enrollment

numbers; hold optional School Preview/Prep Day

• School opens!
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April 2023 to

Fall 2024

• Visit other charter schools to learn about their facilities and how they �nanced

them

• Develop an initial plan for Warren YES school facility needs 

• Research available properties in Warren County that would be suitable for

Warren YES

• Discuss facility needs with town/county leaders and community development

organizations

• Have initial conversations with relevant property owners 

• Discuss facility needs with potential lenders, including USDA Rural

Development and Self Help Credit Union

Fall 2024

• Charter School Board approves Warren YES’ plan to open in Fall 2026

• With formal approval in hand, begin due diligence for �rst-choice facility,

including structural assessments, and conversations with the Warren County

zoning o�ce to understand all state and local requirements a school facility has

to meet. 

Winter

2024-2025

• Determine if this facility is suitable, and what degree of rehabilitation, if any, is

required (estimates from engineers, contractor) 

• If this facility is deemed infeasible, pursue alternate options.  (the remaining

timeline assumes our �rst-choice facility will meet our needs and be available)

Spring 2025 

• Begin formal negotiations with property owner of our �rst-choice facility

regarding a lease agreement

• OR

• A separate group of investors purchases this facility with intent to lease up�t

and lease to Warren YES

Summer - Fall

2025

• Finalize lease arrangements (or purchase by others), to begin no later than

January 2026

• Seek input on school facility needs and outdoor amenities from school

stakeholders as appropriate, possibly through a Charette process

• Begin and complete any up�ts that owner is responsible for (these are

expected to be relatively minor: upgrading lighting and plumbing �xtures,

reglazing windows and adding storm windows, replacing carpet, �xing some

water damage on the second �oor, upgrading entry/exit doors, upgrading entry

to cafeteria, etc.)
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Winter 2025-

Spring 2026

• Begin up�ts that Warren YES is responsible for (expected to include deep

cleaning, painting, signage, built-in shelving/desks, upgrades for internet

connectivity, etc) 

• Obtain Educational Certi�cate of Occupancy, Fire Marshall inspection and

Environmental Health inspection for kitchen

• Begin landscaping/site work as needed

Spring 2026-

Summer 2026

• Complete site work, landscaping, outdoor learning lab

• Exterior mural painting

• Plant shrubs, trees, �owers, etc. to beautify campus

• Furniture, decorating, o�ce and classroom set-up

August 2026
• Final interior set-up

• School opens!  
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We are located in a small community, and we know that starting a charter school here will be seen by

some as unwanted competition for the local school district. There may be some people or groups in

the community who challenge us publicly or even seek to undermine our e�orts. We will counter any

such challenges by focusing on our vision, centering the experiences of children, always

communicating professionally, and upholding a commitment to transparency and integrity. We will

develop e�ective communications so that all interested parties can understand what our plans are,

how we are progressing, and how decisions will be made. We do not expect everyone to agree with all

of our decisions, but we do intend to provide the public with the means to understand them. 

Practically speaking, we know that locating and readying a facility to serve as our school is a huge task.

While we have a target facility in mind, we know that this process will evolve and require buy-in and

trust from our community, partners, potential lenders/investors and a design and construction team.

Once we have purchased or entered into a lease agreement with any facility, there will be some

renovations to prepare for school; the extent of these will depend on which facility we are able to

obtain. We anticipate relying on a good amount of volunteer labor for cleaning, painting, minor

repairs, landscaping and the like.

Another challenge will be building trust and a culture that uplifts our values and fully engages

students, families, teachers, and sta�. This will be a nonlinear process that requires integrity,

persistence, optimism, humor and recalibration as we work with the humans that join us on this

journey.  Also, we are introducing new pedagogical approaches in our community and region, and it

will take work to make sure that we are moving together towards our ambitious goals.

One particular challenge may be our plan to institute a weighted lottery, which will give preference to

educationally disadvantaged students. Again, our response to any potential misunderstandings will be

to provide clear, legible, trustworthy information to everyone, and to genuinely give every interested

family the opportunity to apply and be a part of our school. In an ideal world, we would �ll our seats

without needing a lottery, but we anticipate there will be more interest in our school than we are able

to accommodate.   
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Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
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students may not attend school and no funds will be allocated until the school has obtained a valid

Certi�cate of Occupancy for Educational use to the O�ce of Charter Schools.
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Our board is con�dent that we will obtain a facility to house Warren YES that will be ready for our

opening in August 2026. This section explains our plans, and is organized as follows: 1) general goals

and anticipated costs, 2) �rst-choice facility, 3) alternative sites, and 4) timeline. 

1. Our goal is to lease a school facility during the �rst �ve years

of operation, and then purchase it by obtaining a low-interest USDA Rural Development loan. We have

included rental costs of $12,000 per month in both our start-up budget (beginning in April 2026) and

operational budget (beginning August 2026).  As a result, this plan does not include any major

rehabilitation work managed and paid for by Warren YES; any such work that is required will need to

be completed by the owner of the facility. Furthermore, our plan does not include taking out loans for

purchase or rehabilitation work.

2. Our �rst-choice facility is a former high

school located on an 8 acre campus in downtown Norlina, NC. This beautiful, historic facility boasts

more than 31,000 sf and ample outdoor space, including a ball �eld, parking lot, and shaded lawns.

This facility served as a private school until the 2017-18 school year, and remains zoned as a school.

Please see the attached information with photos of the facility.  

It is currently owned by a single-owner LLC. We have been in discussions with the owner for more

than a year about leasing the facility for our school. He has expressed interest in selling or leasing the

property to us.  

Alternatively, a group of community investors could form a separate LLC that could purchase the

property from the current owner, and then up�t and lease the facility to Warren YES. This model has

been used with other charter schools, including Central Park School for Children in Durham. We

believe there is appetite for this approach among Warren YES supporters, and plan to explore this

option more fully upon approval of our application. 

1. . If our �rst-choice facility is not available, alternative sites and approaches are

discussed in more depth later in this section. 

2.  The timeline presented below is built around our �rst-choice facility. However, many of

the steps identi�ed below would be the same for our alternate locations. 

Time Period Key Activities
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April 2023 to Fall 2024

• Visit other charter schools to learn about their facilities and how they

�nanced them

• Develop an initial plan for Warren YES school facility needs 

• Research available properties in Warren County that would be

suitable for Warren YES

• Discuss facility needs with town/county leaders and community

development organizations

• Have initial conversations with relevant property owners 

• Discuss facility needs with potential lenders, including USDA Rural

Development and Self Help Credit Union

Fall 2024

• Charter School Board approves Warren YES’ plan to open in Fall 2026

• With formal approval in hand, begin due diligence for �rst-choice

facility, including structural assessments, and conversations with the

Warren County zoning o�ce to understand all state and local

requirements a school facility has to meet. 

Winter 2024-2025

• Determine if this facility is suitable, and what degree of rehabilitation,

if any, is required (estimates from engineers, contractor) 

• If this facility is deemed infeasible, pursue alternate options.  (the

remaining timeline assumes our �rst-choice facility will meet our needs

and be available)

Spring 2025 

• Begin formal negotiations with property owner of our �rst-choice

facility regarding a lease agreement

OR

• A separate group of investors purchases this facility with intent to

lease up�t and lease to Warren YES
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Summer - Fall 2025

• Finalize lease arrangements (or purchase by others), to begin no later

than January 2026

• Seek input on school facility needs and outdoor amenities from

school stakeholders as appropriate, possibly through a Charette

process

• Begin and complete any up�ts that owner is responsible for (these are

expected to be relatively minor: upgrading lighting and plumbing

�xtures, reglazing windows and adding storm windows, replacing

carpet, �xing some water damage on the second �oor, upgrading entry/

exit doors, upgrading entry to cafeteria, etc.)

Winter 2025-Spring

2026

• Begin up�ts that Warren YES is responsible for (expected to include

deep cleaning, painting, signage, built-in shelving/desks, upgrades for

internet connectivity, etc) 

• Obtain Educational Certi�cate of Occupancy, Fire Marshall inspection

and Environmental Health inspection for kitchen

• Begin landscaping/site work as needed

Spring 2026- Summer

2026

• Begin up�ts that Warren YES is responsible for (expected to include

deep cleaning, painting, signage, built-in shelving/desks, upgrades for

internet connectivity, etc) 

• Obtain Educational Certi�cate of Occupancy, Fire Marshall inspection

and Environmental Health inspection for kitchen

• Begin landscaping/site work as needed

• Complete site work, landscaping, outdoor learning lab

• Exterior mural painting

• Plant shrubs, trees, �owers, etc. to beautify campus

• Furniture, decorating, o�ce and classroom set-up

August 2026
• Final interior set-up

• School opens!  
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As a rule, the design of the school will be a minimum of 60 square feet per student, or just over 30,000

sf for 504 students. Our target facility has just over 31,000 sf. The average classroom size will be 600

sf. With a projected 204 students and 11 classes in Year 1, the estimated square feet needed for

classrooms in year one will be 6600 sf, with up to 9000 sf for all uses. In addition to 11 homeroom

classrooms in Year 1, Warren YES will need 3-4 elective/exploratory rooms, outdoor classroom space,

3 to 4 administrative o�ces, a cafeteria and commercial kitchen, and a teacher's break room. 

Eventual classroom space breakdown will be as follows:  The total student capacity at each grade will

eventually be 36-40 students (two classrooms of 18-20 students) for each grade, K-12. At full

enrollment (K-12, which we will reach in Year 7), we will need 26 homeroom classrooms, 5-6 specials/

exploratory spaces (including library and gym), 2 �exible space rooms, a nurse station, a counselor's

o�ce, a faculty break room, outdoor learning lab/school farm, storage space, a playground and a

small turf �eld. 

Our intended location is a former high school campus that has su�cient space for all of these uses,

and some additional space for storage and additional growth if needed.  The property, with proper

design, will have capacity for our full stabilized enrollment of 504 students. This facility has 20 large

(600-700 sf) classrooms in the main school building, plus additional spaces for specials (exploratory

classes), break rooms, library, storage and outdoor learning lab. The facility also includes a separate

gym, cafeteria and kitchen as well as two additional buildings totaling about 9000 sf. As we grow, we

plan to up�t these two existing auxiliary buildings on campus into classroom space, which should

accommodate our growth to full capacity.  

If we were building a facility from scratch, in today's market, we would expect costs of approximately

$175/sf for new construction, or approximately $6 million. However, our �rst choice property is

currently on the market for sale for just under $2 million, and is also available for lease. 

In our Start Up and Operational Budgets (Appendix O and N), we have included a monthly lease

payment of $12,000, starting in January 2026 and continuing throughout the �ve years covered by the

budget (please see attachments).  

We have estimated this �gure in the following ways:

1. a) based on commercial rental rates of similar facilities in the region (which range from $5/sf/yr to

$12/sf/yr).  See question #146, below, for details of how this amount was derived. 

2. b) This amount also roughly corresponds to what we would expect to pay on a mortgage of $2

million (if we were to purchase the facility ourselves and complete necessary renovations, including

professional and �nancing fees). 

This results in a facility/mortgage expense of just over 6% of yearly expenses in the �rst year (and

declines thereafter). For a typical school starting its �rst year, it is recommended that rents be less

than 15% of the operating budget. 
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We will provide students with the following additional spaces, to implement Warren YES’ Four Pillars: 

Place-based education can–and will–take place in every learning environment and o�-campus as well.

However, one space that will be valuable to supporting a place-based learning program will be the

Imaginatorium (formerly a library) of 1500 sq. ft., whose collection will include a variety of information

about our community and region for students to consult and eventually contribute to through original

documentation and research of their own. In addition, documentary equipment, maker supplies, and

other tools of exploration and discovery will be available here.  

Outdoor and agricultural education: much of the learning at Warren YES will happen outside. To

support this, we will establish an array of outdoor learning environments, including an outdoor

learning lab, small farm, and outdoor classroom space. These will be developed on the school’s

campus.

Holistic health will be supported by an array of spaces at Warren, including a nurses station and

counselors o�ce, a large Gymnasium with lockers, as well as outdoor spaces for both athletics and

play. Core content classrooms will also incorporate welcoming areas for students to recenter

themselves, including o�ering several seating options throughout the classroom. 

Creative expression: Warren YES will support students’ creative pursuits through a Creative Expression

classroom for visual arts and dance, a music/band room. In addition, the gym boasts a stage for

performances.  The Imaginatorium o�ers materials of all types for making and experimenting, while

the outdoor spaces will lend themselves to contemplation, observation and connection with the pulse

of the natural world.

For the school sta�, there will be general o�ces, o�ces for the Director, and Principals, and a

welcoming o�ce for the Receptionist, who will be one of the main public faces of the school.  This

room will boast fresh �owers, natural light, and an uncluttered aesthetic. In addition, there will be

teacher work rooms, a commercial kitchen for meal preparation, storage rooms, and a meeting room.
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In our community and region, it can be di�cult to identify comparable pricing due to a general lack of

development pressure and a lack of available, comparable properties. After we receive approval to

open our school, we will conduct due diligence on any property we are considering to house our

school, including review of comparable properties/prices.  

From a purchase perspective, the current asking price for 301 Walker Avenue, which contains 31,080

sf across four buildings, is $1,999,999.  At this price, the cost per square foot overall would be $64.35/

sf.

We have a facility contingency plan, and su�cient time to ensure that we have a wonderful school

facility prior to opening in August 2026. Based on our board’s experience with facilities and

construction projects, we have developed a nested set of options for the initial location of Warren YES.

If we are unable to move forward with our �rst choice facility by Spring 2025, we have identi�ed

another location that is walkable to one of our main towns that could work for our school. It is a 6 acre

site in the center of downtown Warrenton. Initial conversations with the owners indicate that they are

very interested in our school, and would “  a school facility to Warren YES.

There is another walkable option adjacent to downtown Warrenton, a 28 acre site of a former textile

mill. This site is privately owned, and we have had an initial discussion with the owner: there is green

space for building new, or the potential for renovating parts of a historic mill property. 

If for some reason these options above do not work out, we are con�dent that we can identify other

spaces in Warren County that can serve the needs of the school. Given the economic challenges in

Warren County, there are a number of open spaces and vacant lots that would be available to build a

new building on. We have also been researching modular units in case we need them.
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Our Board Chair has led two commercial rehabilitation and expansion projects in Warren County, and

has been involved in site identi�cation, design, budgeting, and development, including qualifying for

Historic Tax Credits.  She can make and modify pro formas, and has experience working with private

lenders, such as Truist Bank and Natural Capital Investment Fund (now Partner Capital). She has an

existing relationship with an experienced and well-quali�ed local builder, as well as with local

architects and engineers.  

Our Board Vice Chair has the experience of owning and operating a �ve-star preschool. She has

experience with hiring a strong team in addition to managing the �nances and formulating a yearly

budget. Our Vice Chair has a strong passion for building relationships with the community and the

families that she serves daily. She also manages a real-estate company that purchases commercial

buildings and in a few projects, has totally renovated properties to �t the needs of the tenant and or

the community.  

If needed, we can seek support from either the Kerr Tar Council of Governments or the UNC School of

Governments Development Finance Initiative. 

As with all sections of this application, this section has been adapted from Warren YES' �rst

application, which the Founding Board submitted in 2023. In this section, our top choice facility and

the core tenets of our school lunch plan have remained the same. We have provided additional details

to our transportation plan, expanded our start up plan, and expanded our facility contingency plans in

making updates to our application. 
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All  budgets should balance indicating strong budgetary skills.  Any negative fund balances will,

more than likely, generate additional questions by those evaluating the application. If the applicant

is depending on other funding sources or working capital to balance the operating budget, please

provide documentation such as signed statements from donors, foundations, bank documents,

etc., on the commitment of these funds. If these �gures are loans, the repayment needs to be

explained in the narrative and found within the budget projections.
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Please include additional information that explains the assumptions used in the 5-year budget.
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The table below illustrates the number of classrooms per year by grade, along with the number of

students per class that we anticipated when developing our enrollment numbers and budget.

(Exception: at the high school level, we have projected total enrollment by grade, not by classroom.)

Grade Year 1 Year 2 Year 3 Year 4 Year 5

K  2 (18) 2 (18) 2 (18) 2 (18) 2 (18)

1  2 (18) 2 (18) 2 (18) 2 (18) 2 (18)

2  2 (18) 2 (18) 2 (18) 2 (18) 2 (18)

3  2 (18) 2 (18) 2 (18) 2 (18) 2 (18)

4  1 (20) 2 (20) 2 (20) 2 (20) 2 (20)

5  1 (20) 1 (20) 2 (20) 2 (20) 2 (20)

6  1 (20) 1 (20) 2 (20) 2 (20) 2 (20)

7    2 (20) 2 (20) 2 (20) 2 (20)

8      2 (20) 2 (20) 2 (20)

9       40 students 40 students

10         40 students

204 264 344 384 424
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Our projected numbers are based on the urgently expressed desire for more and higher quality

educational options in our community, as documented in Appendix A. Two hundred families

responded to our online and print survey, and dozens more attended one of four community

meetings held in the last 7 months. Among families with children who will be eligible to attend Warren

YES (i.e., families whose children will be in the right age range when we open in 2026 or subsequent

years), 84% of respondents indicated a strong interest in our school.  

This survey documented at least 181 children who will be in K-6 grade in the 2026-27 school year

(88.7% of our �rst year enrollment goal) from families who said they would be interested in having

their children attend Warren YES! 

Our survey results are reinforced by other educational trends in the community. Parents are actively

seeking educational alternatives. Many have pulled their children from the under-performing LEA.

Recent data shows that the LEA experienced the largest drop in enrollment in the state over the

course of the 2023-24 school year (6.8%). A recent review of publicly available lottery outcomes for

charter schools in our area revealed that as of this April, 1,250 students are on the waiting list at one

of four area charter schools. At those same schools, 301 students were accepted, and 202 of those

were Kindergarteners. At one of these schools, the only openings were in Kindergarten.   

Further, our board is composed of trusted community leaders with strong local ties and a track record

of tangible results. Our board’s reputation in the community will contribute to our ability to attract not

only families, but teachers, sta�, partnerships and community support. We aim to retain initial

families and grow over time by holding ourselves and everyone associated with the school to high

standards of transparency and integrity, while providing documented educational and community

value.   

BREAK-EVEN POINT for 2026-27

• Projected # of Students in year one: 204

• Projected Total Income: $2,611,654

• Total Expenses: $2,398,120

• Enrollment Required for Break-Even: 187 students, or 91.6% of our target enrollment (if we do not

meet enrollment projections, we will reduce teachers and sta� accordingly, as well as making other

adjustments to expenditures as warranted)
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As a public school, Warren YES will primarily depend upon state and local funding to support its

operations. The school intends to build up an operating contingency in the event we experience

revenue shortfalls or delays in receiving revenues, drawing on net revenue as illustrated in our

budget.  

In addition, we have budgeted for a separate Facility Maintenance Fund to address needed capital

expenditures (minimum of $20,000 per year), and an overall contingency for o�ce operations of at

least $10,000. The Board will have a �nancial goal to ensure that the school will obtain and maintain

this level of contingency planning throughout the school’s existence. The Board believes that strong

�nancial planning and impeccable �nancial operations are critical to achieving our mission. 

In Year 1, our budget does not depend on receiving USDA reimbursements for the Free and Reduced-

Price Lunch Program. In other words, we have included as an expense the full amount of providing

meals to our students in Year One ($173,857). This demonstrates �nancial conservatism because we

are very likely to qualify for and receive meal reimbursements, given the low-income community we

are committed to serving. We intend to apply for the Free and Reduced-Price Lunch program, and we

hope it will support us in providing healthy food for our students. We also aim to apply for the

Community Eligibility Provision (we anticipate that more than 40% of our students will meet the

requirement for CEP consideration).  

Additional contingency strategies:

• Operate from cash �ow projections, and pay close attention to budget vs. actual expenditures and

revenues

• Understand that �rst year charter schools do not typically meet projected enrollment;

• Budget conservatively; and

• If short enrollment, reduce personnel and postpone new investments. 

Beyond revenue from state, federal and local sources, the Board has a track record of successful

fundraising, especially with government and foundation grants. We will draw on this expertise in

support of our school’s mission, pursuing grant funding to supplement and expand our ability to serve

our community.
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Our operations budget (Appendix N) does not include other sources of funding.  

Our start-up budget (Appendix O) does include projected revenue from private donations and

foundations, but none of these projected funds have yet been committed.  Several individuals on our

board have extensive experience and success in fundraising, so we are con�dent that we can raise

these funds. For example, our Board Chair Carla Norwood has written, implemented and successfully

managed more than $8 million of federal and private foundation grants in the last decade as

Executive Director of Working Landscapes. 

The student to teacher ratio on which the budget is built is 18:1 for lower elementary, 20:1 for upper

elementary and middle school, and 10:1 for high school. This student-teacher ratio does not account

for exploratory or elective teachers. Additionally, in Year 1, each grade K-3 shares a teacher assistant.

By Year 2, we intend for every K-3 classroom to have a full-time teacher assistant.  
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Collectively, our board members are well-versed in �nancial planning and �nancial management.  We

will work through the speci�ed board structures to ensure the budgets for the school are realistic,

obtainable, and kept in balance. Furthermore, we will contract with Goodall Consulting to perform

some �nancial management tasks, providing our board with expert guidance.

: As Project Director at the Center for Environmental Farming Systems (CEFS) at NC

State since 2016, Caroline operates an annual non-pro�t budget of $500,000. This includes budgeting

for personnel and salaries, professional development, equipment, supplies, and contractors. CEFS

receives federal grants, charitable donations, and grants from private foundations, and all funds must

be managed and distributed by the Project Director in accordance with state government guidelines,

as we are a non-pro�t organization within the state system.

: As co-founder and Executive Director of Working Landscapes, Carla is

responsible for a budget that has grown from $0 to $2.6 million over the last 14 years. She develops

the yearly organizational budget in collaboration with her board, oversees reporting to funders

(including federal and state grant programs), and manages contracts. She supervises others in

handling payroll, bookkeeping, and program execution. She is also experienced in historic building

renovation/expansion projects, including completing a downtown commercial renovation that

quali�ed for Historic Tax Credits.

: As the Climate and Community Coordinator of Working Landscapes, Jenni has assisted

in writing successful grant proposals with budgets of up to $5 million and has drafted grant progress

and �nal reports for several private and federal programs. Jenni has also volunteered for several years

to assist in fundraising and stewardship for her undergraduate institution, Carleton College, and

serves as a Board Member of the Alumni Annual Fund Board of Directors, which oversaw

approximately $10.5 million in donations in �scal year 2023. This volunteer work has included

approving donor and monetary annual goals, maintaining donor relations, and overseeing

stewardship activities. 

: As the owner and Director of Sugar N Spice Preschool, Latonya is responsible

for serving over 100 families daily and overseeing 16 sta�. She currently manages and operates Sugar

N Spice  Preschool and has for 17 years. She has transformed the preschool from a three-star center

when purchased to one of the three �ve-star, privately-owned child care facilities in Vance County. She

operates her annual budget in addition to managing grant budgets over $1 million in the past 10

years. In addition to her task of providing quality care for preschool families, she also manages a

commercial real-estate company.  Latonya also serves on various committees within the community.

Two that are dear to her heart are the kindergarten transition committee through our local Franklin

Granville Vance Smart Start and the advisory board for Keep Pressing Aim High that provides health

and nutrition guidance to our local citizens of the tri-county area. 

: Steve Pelfrey has run a law practice with multiple employees, two separate o�ces, and

contract paralegals, where the majority of work for approximately ten years was real estate
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transactions. Each transaction involved the detailed review of receipts and disbursements, typically

involving hundreds of thousands of dollars. This o�ce handled hundreds of these transactions, with

Steve personally reviewing and providing oversight for each of them. Steve also currently serves on

the Warren County ABC Board, and oversight of the systemwide budget of approximately $3.4 million

is an important function of the �ve-member board. The Board works closely with the General Manager

to develop and monitor the budget, including any amendments that might be needed, all in order to

ensure the growth and pro�tability of the system in a �scally responsible manner.

We have included funds in our budget for a salaried EC Coordinator and an additional $15,000 for EC

contracts, in Year 1; the contract amount in our budget grows each year. Our budget also has

su�cient net income each year that can be drawn on if student needs exceed these budgeted

amounts. Given our location within a high-poverty community, we may be able to draw on additional

Title I and Federal EC dollars that are not currently represented in our budget. Additionally, our Board

is committed to ensuring the school remains �nancially viable. In the event it is necessary and

appropriate, we will apply for state reserve funding to support eligible students and their unique

needs.

We are committed to starting our school o� right with expertise and accountability related to �nancial

management. We have signed a contract with Goodall Consulting to manage our LINQ and

Powerschool (In�nite Campus) accounts. This decision was based on recommendations from other

schools that we spoke with during our research over the last year. We understand that Goodall

Consulting o�ers more encompassing services, such as support with facilities: during our Ready to

Open year, we will investigate whether additional services from Goodall Consulting would provide a

good value for our school. 

During the Ready to Open year, we will develop a procurement policy (which is noted on our Start-Up

Plan) to guide any additional contracts. This policy will include speci�c ways in which school leadership

and the board evaluate the e�ectiveness/success of contracts.  

Other �nancial contracts are expected to include payroll, completion of our annual Form 990 and

yearly �nancial audit. Because our board has individuals with a strong background in fundraising, we

do not anticipate contracting out any fundraising e�orts.
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Yes, we intend to contract for some services. We have entered into a contract with Goodall Consulting

to manage PowerSchool (see Appendix N). We also intend to contract out a number of other services,

including:

• Lotterease and Enrollease for running the lottery and managing the enrollment process

• Legal support 

• Professional development for teachers on speci�c curricula

• Grounds maintenance and custodial services

• Some IT services, including website maintenance, o�ce computers, copiers, printers and IT upkeep.
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The budget aligns to our mission, curricular o�erings, transportation plans and facility needs as

explained below.  

Our commitment to our mission and curricular goals are evident throughout our budget. We are

committed to providing a child-centered learning by providing for low student:teacher ratios (18:1 and

20:1 in elementary/middle school, and as low as 10:1 in high school), investing in sta� to engage and

educate students through multiple intelligences (art, outdoor education, physical education, music,

etc. in addition to core classroom teachers). We have allocated 68% of sta� funding in Year 1 for

teachers, teacher assistants, exploratory/elective teachers, and student support personnel. By Year 5,

this percentage grows to nearly 74% of total sta� funding. 

We are supporting learning not just for traditional academic subjects (for example, training and

supplies to accompany Illustrative Math), but also exploratory courses that provide hands-on

experience and provide multiple ways for students to engage and learn, along with budgets for tools

and materials for those courses. We have also budgeted for school-wide positions to support holistic

health and community-engaged learning, while supporting teachers in implementing Paideia

seminars.  

In addition, we have budget lines that include �eld trips ($9,000 in Year 1, growing to $15,000 in

subsequent years) and mini-fellowships that encourage teachers to engage with community

organizations ($5,000 in Year 1, growing to $15,000 per year).  

Regarding transportation, we understand that being in a rural community we will need to budget

towards the transportation needs of our anticipated student population. Based on the county

population and location of the school we anticipate close to one-half of our population needing

transportation to ensure their daily attendance. We are budgeting $27,592 to cover the costs of two

buses, maintenance and gas, and emergency gas cards in year one; the buses will pick up students at

four cluster stops around the county. Our budget also includes bus drivers (1.25 FTEs in Year 1 and 1.5

FTEs in later years).

We have also budgeted over $173,857 in food costs to pay for students who will need breakfast and

lunch daily, in addition to 3 FTEs for food service employees in Year 1, which grows to 4 in later years.

Please see #137 for more information about our school lunch plan. 

Regarding facility needs, we anticipate leasing a facility in our start-up years, and we have included

$12,000 per month for this cost, plus utilities, a custodial/grounds contract, and funding for an

outdoor learning lab.   

Finally, we have included in our budget a contract with Goodall Consulting to manage PowerSchool

and LINQ, which will help ensure that we are managing operations e�ectively and e�ciently. This

aligns with our mission and values by providing support in upholding high administrative standards.
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Our budget (Appendix N) re�ects net revenue each year (starting with $213,533 in Year 1 and growing

to roughly double that in Year 5).  Net funds from the local district, plus any remaining revenue from

private donations and grants, will be designated for a General Fund Balance. By Year 3, we expect this

fund to grow to at least two months of expenses. This fund is in addition to an operating contingency

(at least $10,000 per year) and facility maintenance fund (up to $25,000 per year), which are also

included in our budget.  

If we do not meet this goal, we will adjust the next year's budget to cover the funding gap. It will be the

responsibility of the Executive Director and the �nance committee to analyze spending by quarter to

be sure we are on track to build our projected reserves.

We do not currently plan to �nance anything in the �rst �ve years; we intend to lease a facility and use

operating revenue or proceeds from fundraising to purchase all necessary items. In later years, once

we are in good standing to be approved for a USDA Rural Development loan, we will explore options

to purchase a facility using such �nancing. 

No, we do not currently have any assets from other sources. Initial funding is included in our start up

year budget (Appendix O) and operating budget (Appendix N).
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The Board (led by the Finance Committee) and school leadership will develop comprehensive �nancial

policies that will ensure sound �nancial management for our organization.  These internal �nancial

controls and bookkeeping practices will provide �scal control and accounting procedures that are in

accordance with Generally Accepted Accounting Principles. 

The Board will receive a monthly �nancial report that will consist of: 

• Income Statement (revenue and expenses) with budget comparison.

• Balance Sheet showing �nancial position at the previous month end.

• Asset Status Report listing asset acquisitions, disposals and needed repairs/maintenance.

• Enrollment Report. 

• Fundraising status report.

• General ledger summary report with detail available.

Internal controls will be reviewed and evaluated annually by an independent auditor in accordance

with generally accepted audit standards. We will develop an internal control checklist that includes:

• Are accounting records kept up-to-date and balanced monthly? Is a standard chart of accounts with

descriptive titles in use?

• Are adequate and timely reports prepared to ensure control of operations? How do monthly

�nancial statements (Balance Sheet, Income Statement) compare to the operational budget?

• Are personal expenses kept separate from business expenses? Are monthly bank reconciliations

reviewed by key administrators?

• Is the separation of duties adequate to prevent �nancial abuse?

• Are governmental reporting requirements being complied with in a timely manner?

• Is insurance maintained and is this coverage reviewed periodically by a quali�ed individual?

In addition, we will develop practical and e�ective systems for managing payroll, accounts payable/

receivable, donations and fundraisers, travel, and credit card usage.

Any Board-approved vendor and all third-party contracts will be evaluated annually to ensure we are

receiving the best return on investment and that we are building systems with integrity. 

Further, we are devoting a portion of our yearly budget to a student-led and teacher-led ‘public

budgeting’ process, which would provide an opportunity to build greater understanding of �nances

and budgets, while also placing control of some school resources into the hands of students and

teachers.
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As of the writing of this application, there are no related party transactions. Possible related party

transactions in the future may include: 

Warren YES and Warren

YES Early Learning

Center (led by Board

Vice Chair, Tonya Hall)

Planned establishment of a

preschool on the premises; the

Early Learning Center would pay

Warren YES rent

Approximately $2,000/month

rental of space on school

property

Warren YES and Working

Landscapes (led by

Board Chair, Carla

Norwood, Secretary

Jenni Rogan also works

there)

Potential contractual work by

Working Landscapes to design and

facilitate after school programs,

summer camps, or place-based

educational e�orts; potential

procurement of local food from

Working Landscapes’ food hub

Estimated $20,000-25,000 value

yearly; fundraising will be done

jointly but programming may

be done by Working

Landscapes sta� in order to

bolster Warren YES’ capacity

Rebekah Barr, CPA, PC

1520 Nash Street N

Wilson, NC 27893

(252) 294-6920

contact@rbarrcpa.com
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As with all sections of this application, this section has been adapted from Warren YES' �rst

application, which the Founding Board submitted in 2023. In updating this application, our �nancial

plan has substantially changed as we have grown our school's opening year size, identi�ed more

speci�c curriculum and professional development needs, and adjusted our facility plans to

accommodate for our 2026 opening year. 
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Goodall Consulting

$1500, or $150/hour for 10 hours of work to review our application. 
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No



Pursuant to G.S. 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the O�ce

of Charter Schools. The applicant must submit their application fee by  for Fast

Track and Accelerated applications, and  for traditional timeline applications.

Payments will be accepted in the form of a certi�ed check. Cash nor credit cards are accepted.
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Board Member Name Board Title Phone Number Email Address County of Residence Current Occupation
Past or Present Professional Licenses 
Held

Any disciplinary action taken against any 
of these professional licenses?

Carla Norwood Board Chair 252-431-5164 carla.m.norwood@gmail.com Warren
director of nonprofit organization; 
small business owner none none

Latonya Hall Vice Chair 252-432-6364 lhall@sugarnspicepreschool.org Granville childcare center director Early Childhood Admin Credentials none
Jenni Rogan Secretary 404-824-3309 rogan.l.jenni@gmail.com Warren nonprofit program director none none
Aimee Cooper Treasurer 919-514-9640 aimeeanderson@hotmail.com Warren mental health counselor LCMHC - Licensed Clinical Mental Health Cnone
Danylu Hundley Board member 252-213-1795 danyluhundley@hotmail.com Warren retired educator Principal's License/NC none
Caroline Hundley Board member 336-287-1620 carolinehundley1@gmail.com Warren nonprofit program director none none
Steve Pelfrey Board member 252-532-7082 spelfrey@gmail.com Warren attorney NC State Bar license none 
Erin Riggan Board member 413-454-8063 esimons@wellesley.edu Warren stay at home mom Special Education & Elementary teacher none 
Demaura Russell Board member 252-204-1331 demaurah@gmail.com Warren physician family medicine board certified none



Academic 
School Year

Grade Levels
Total Projected 

Student Year 1 K, 1, 2, 3, 4, 5, 6 204
Year 2 K, 1, 2, 3, 4, 5, 6, 7 264
Year 3 K, 1, 2, 3, 4, 5, 6, 7, 8 344
Year 4 K, 1, 2, 3, 4, 5, 6, 7, 8, 9 384
Year 5 K, 1, 2, 3, 4, 5, 6, 7, 8, 9, 10 424
Full Enrollme  K, 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12 504

*Note: we do not intend to enroll any students virtually 

Warren YES Enrollment Summary Table 



Ethnicity/Race # of Students Percentage (%)

American Indian or 
Alaska Native 

26 5%

Asian 2 0%
Black or African 
American 

246 49%

Hispanic (note, some 
individuals may identify 
as Hispanic and another 
race)

14 3%

Native HI or Pacific 
Islander 

0 0%

Two or More Races 20 4%

White                              196 39%
Total number of 
students:

504

EDS Subgroups 0%

Economically 
Disadvantaged Students 

184 37%

Students with 
Disabilities 

65 13%

English Language 
Learners

10 2%

Students Experiencing 
Homelessness

1 0%



STAFF SUMMARY 
Year1 (K-6) Yr2 (K-7) Yr 3 (K-8) Yr 4 (K-9) Yr5 (K-10)

Administration
Lead Administrator (Executive 1 1 1 1 1
Principals (Lower & Upper grades) 1 1 1 2 2
Clerical (Receptionist and Data 1 1 1 1 1
Additional Leadership 

  
1.25 1.75 4.5 4.5 4.5

Finance and Business Assistant 
 

0.5 0.5 0.5 0.75 0.75

School operations support staff 4.25 4.5 5.5 5.5 5.5

Student & Teaching Support
Counselor 0.25 0.5 1 1 1
Nurse 0.5 0.5 1 1 1

Instructional Personnel
Core Content Teachers 11 14 18 22 25
Exploratory/Specials Teachers 2 2.75 5 7 7.75
Exceptional Children Teachers 1 1 1 1.5 2.5
Teaching Assistants 4 9 9 9 9
Other specialized positions (MLL, P  0.75 2.25 2.75 3 3
Substitutes 0.45 0.6 0.8 1 1.2

Total 28.95 40.35 52.05 60.25 65.2













By Laws of
Warren Young Explorers School

(YES)

A North Carolina Non-Profit Corporation



Bylaws
Of

A North Carolina Non-Profit Corporation

Article I
Offices

Section 1. Principal Office. The principal office of Warren Young Explorers School (YES) , A
North Carolina non-profit corporation (the “Corporation”) shall be in Warren County, North
Carolina. The Corporation may have such other offices either within or without the State of
North Carolina as the Board of Directors may determine or as the affairs of the Corporation may
require from time to time.

Section 2. Registered Office. The corporation shall have and continuously maintain in the
state of North Carolina a registered office and a registered agent whose office is identical with
such registered office. The registered office may be but need not be identical with the principal
office, and the address of the registered office may be changed from time to time by the Board
of Directors.

Article II
Purpose

The purpose of the Corporation shall be to (a) operate as a charter school in Warren County
County, North Carolina in accordance with the pursuant to the Charter Schools Act of 1996,
Chapter 731, House Bill 955, 115C-238.29A et seq. Of North Carolina General Statutes (herein
the “Act”) and (b) to engage in activities related to the operation of such charter school that are
permitted to be carried on by non-profit corporation pursuant to Chapter 55A of the North
Carolina General Statutes, consistent with those portions of section 501(c)(3) of the Internal
Revenue Code of 1986, as amended, relating to educational organizations, the provisions of the
Act, and other applicable laws.

Article III
Board of Directors

Section 1. General Powers. The Governing Board Members and such committees as it may
establish, subject to the overall supervisory authority granted to the Executive Board of
Directors to review, ratify and or approve in its sole discretion actions promulgated by the
Governing Board Membership pursuant to these Bylaws, shall have full power and authority to
set policy and procedures and to govern the affairs of the corporation.

(a) Governing Board Members: The Governing Board Members of the Corporation shall
include not less than five (5) no more than twelve (12) members, the exact number of



which shall be determined from time-to-time by the Executive Board of Directors. One
such member of the Governing Board shall at all times be the Chairperson of the
Governing Board. Until otherwise determined by the Executive Board of Directors, the
initial Governing Board membership shall consist of eight (8) Directors. In order to
provide continuity of Governing Board Members, the terms of the Governing Board
Members shall be staggered so that an appropriate number of Members are elected
each year. Once the school is in operation, the term of office for non-Founding Board
Members shall be two (2) years and Members may serve up to three consecutive terms,
totaling no more than six (6) years, and then must take a break from being on the board
for a minimum of two (2) years.

Section 2. Election of Governing Board Members. The Governing Board Members shall be
elected at the annual meeting as determined by Article V, Section 1 in these bylaws.

(a) Election of Members: The then current Governing Board Members shall elect the
Members who shall serve for a period of (2) years or until their successors have been
duly elected and qualified. Those persons who receive the highest number of votes at
such regular meeting shall be elected Members subject to the approval of the Executive.
board of Directors of the Corporation.

(b) Vacancies: In the event any Governing Board Member shall resign, die, or be removed
As herein provided, his or her successor shall be appointed by the Chairperson and shall
serve the remainder of the unexpired term subject to the approval of the Executive Board
of Directors of the Corporation.

Section 3. Qualifications and Responsibilities. The Corporation shall seek membership to its
Governing Board Members properly qualified individuals. An objective shall be for each Director,
through the appropriate use of knowledge and experience, to contribute effectively in helping
the Corporation achieve its stated purpose. Directors must be at least 18 years of age.

Section 4. Removal. Any Governing Board Member may be removed from the Board with or
without cause by the affirmative vote of two-thirds of the entire Governing Board (excluding the
Member sought to be removed). If any member is so removed, a replacement Member may be
appointed at the same meeting in accordance with Article III, Section 3 above.

Section 5. Compensation. Executive Board of Directors members and Governing Board
Members shall serve without compensation but will be eligible for reimbursement of reasonable
expenses incurred in fulfilling their responsibilities of Board membership.

Section 6. Chairperson. The Chairperson of the Governing Board Members of the Corporation
shall preside at all meetings of the Governing Board and perform such other duties as may be
directed by the Executive Board of Directors.



Section 7. Board Dues All Board members shall contribute $250 per year in dues. Dues may
be paid in one payment or payment plan may be offered as needed. Full payment must be
made by December 31 of the current fiscal year. Board member service is contingent on paying
dues on time.

Article IV
Meetings of Governing Board Members

Section 1. Regular Meetings. Meetings of the Governing Board of Directors shall be held 10
times over the course of the year. The Governing Board Members shall establish the time and
place of the meetings. The Secretary shall send notice of the time and place of the quarterly
meetings to all directors in good standing. Notice must be sent at least seven (7) days in
advance of the meeting.

Section 2. Special Meetings. Special meetings of the Governing Board Members may be
called at any time by the Chairperson or on the written petition of a majority of the Governing
Board Members or by the Executive Board of Directors.

Section 3. Conduct of Meetings. At any regular or special meetings of the Governing Board
Members the Chairperson, as determined under Article III, Section 6 of these Bylaws, shall
preside over the meeting. A secretary shall be appointed by the Chairperson, subject to the
approval of the Governing Board for each regular or special meetings for purposes of preparing
the minutes of the meeting and filing the same in the Corporation’s corporate records.

The Governing Board may permit any or all Governing Board Members to participate in a
regular or special meeting by, or conduct the meeting through the use of any means of
communication by which all members participating may simultaneously hear each other during
the meeting. A Governing Board Member participating in a meeting by this means is deemed to
be present and in person at the meeting.

Section 4. Notice of Meetings. Notice of the special meetings shall be given by mail,
telephone, electronic or facsimile transmission to each Director no less than three (3) days prior
to such meeting.

Section 5. Action Without a Meeting. Action taken by a majority of the Governing Board or
members of a committee without a meeting is nevertheless Board action if written consent to the
action in question is signed by all the Governing Board Members and filed within the minutes of
the proceedings of the Board, whether done before or after the action so taken.

Section 6. Member Non-Attendance. If any Member is absent for any four (4) regular
meetings during any school year of Warren Young Explores School (YES), the Governing Board
Members shall, at any regular meeting upon due notice and hearing, determine the
reasonableness of such absences and may declare a vacancy for such Board Member seat as
determined under Article VI, Section 1 of these bylaws.



Section 7. Open Meetings Law. Once in operation, meetings will abide by NC Open Meetings
Law, as codified in Article 33C of General Statutes Chapter 143, beginning at G.S. 143-318.9.

Article V
Annual Meeting

The annual meeting will be held during the month of June. During this meeting, a slate of
officers is presented, and directors are elected.

Article VI
Quorum

Section 1. Quorum. A quorum shall consist of a simple majority (51%) of the Members of the
Governing Board and the affirmative vote of the majority of those Members present shall decide
all matters, except as otherwise provided herein. However, a vote of two-thirds (2/3) of the entire
Board of Directors shall be required for: (a) dissolution of the Corporation, (b) amendments to
these bylaws, (c) removal of a director or officer, or (d) release of outward-facing materials.

Article VII
Voting

Section 1. Voting Methods. At all meetings, except for the election of officers and directors, all
votes shall be by voice. For election of officers and directors, election may be by anonymous
ballot. At any regular or special meeting, if the board shall require, any question may be voted
on by anonymous ballot. Outside of in-person meetings, votes may be called over email or
zoom. If votes are called for over email, a text will be sent to alert the Board of the email vote
needed.

Section 2. Private Ballot Special Requirements. At all votes by ballot, the chairman shall
appoint a committee who shall act as “Inspectors of Election” and who shall, at the conclusion of
the vote, certify in writing to the Chairman the results of the vote, and the certified copy shall be
attached to the official minutes of the meeting.

Section 3. Number of Votes. Each director shall have one vote. Voting by proxy shall not be
permitted.

Article VIII
Committees

Section 1. Standing Committees. The Governing Board Members, by resolution adopted by
a majority of Governing Board, may designate one or more standing committees, consisting of



one (1) or more Members, to address various issues relating to the operation of the Corporation.
Except as otherwise provided below, such standing committees shall meet as necessary and
shall report their recommendations to the Governing Board Members for approval. Standing
committees may independently request insight and feedback from consultants without Executive
Board approval. Any new standing committee members must be added with Executive Board
approval via motion of standing committee chair.

Section 2. Executive Committee. The Executive Committee shall be a standing Committee
and shall consist of no more than five (5) members appointed by the Head of School and the
Chairperson of the Governing Board Members jointly. The Executive Committee shall consist of
the Head of School, the Chairperson of the Governing Board Members and such other
Chairpersons of standing committees or Members of the Corporation as appointed. The
Executive Committee shall be authorized to act for the Governing Board Members when in
judgment of the Head of School and the Chairperson of the Governing Board of affairs of the
corporation can be best and most expeditiously handled by the Executive Committee. Actions
taken by the Executive Committee shall be reported to the Executive and Governing Boards
respectively.

Section 3. Vacancies. Any vacancy occurring in a committee shall be filled by a vote of the
majority of the whole Governing Board at a regular or special meeting of the Governing Board
excepting vacancies within the Executive Committee.

Section 4. Removal. Any member of the committee may be removed by a quorum of
Governing Board Members, as determined under Article VI, Section 1 of these bylaws.

Section 5. Minutes. All committees shall keep regular minutes of their proceedings and report
the same to the Governing Board Members at the next succeeding regular or special meeting if
the board. The provisions of Article IV that govern conduct of meetings, notice, quorum, voting
rights, and action without a meeting of the Governing Board shall apply to committees and their
members in the same manner.

Section 6. Reversal of Committee by the Board. Any action of a committee may be reversed,
amended or nullified by the Executive Board of Directors or by vote of a majority of all
Governing Board Members then holding office at any regular or special meetings of the
Governing Board; provided, however, that no rights of third parties shall be affected by such
revision or amendment or nullifications.

Article IX
Officers

Section 1. Officers. The officers of the Corporation shall be a Chairperson, one or more
Vice-Chairs, and such other officers with such other titles and duties as the Executive Board of
Directors may designate from time to time. The office of the Head of School and the



Chairperson of the Board of Directors cannot be held by the same person. And at its discretion,
the Executive Board of Directors may change the duties of the officers specified herein.

Section 2. Election and Term of Office. Each of the officers of the Corporation will be elected
and appointed annually by their respective governing bodies at the regular meeting of the
Executive or Governing Board during the fourth quarter of each calendar year. The term of each
officer will commence on July 1 of the calendar year following the officer’s election and each
officer shall serve their respective term until death, resignation, or removal, or until a successor
to such office has been elected and qualified. An individual may hold an office for as many
consecutive terms as he or she is elected or qualified.

Section 3. Chairperson. The Chairperson or its designee shall preside at all meetings of the
Governing Board Members of the Corporation and subject to the control of the Governing Board
and Executive Board, shall in general supervise and control the business and affairs of the
Governing Board.

Section 4. Head of School. The Head of School shall have charge and custody of all funds of
the corporation, shall have authority to open bank accounts in the name of the corporation and
together with such person or persons as may be designated by the Executive Board of Directors
to sign checks and drafts and other papers requiring payment of money; shall cause all debts
and obligations of the corporation to be paid upon verification by the person or persons
authorizing the indebtedness; shall keep an according of all receipts and disbursements which
shall be open for inspection by the Executive Directors and auditors at all times; shall give a
report of accounts at such meetings as the Executive Board of Directors may designate; shall
furnish an annual statement of all receipts and disbursements of the Corporation and shall
perform such other duties as may be authorized and directed by the Executive Board of
Directors.

Article X
Fiscal Matters

Section 1. Fiscal Year. The fiscal year of the Corporation shall be July 1 through June 30.

Section 2. Funds. All funds and property received by or coming into the custody of the
Corporation belong to and are funds and property of the Corporation to be expended only for
the purposes authorized and in accordance with regulations prescribed by the Corporation.

Section 3. Annual Audit. The accounts of the Corporation shall be audited on an annual basis
by an independent, duly licensed certified public accountant and the report shall be submitted to
the Executive and Governing Board of Directors.

Article VIII
Indemnification



The Corporation shall indemnify its officers, directors, employees, and agents arising out of their
status as officers, directors, employees or agents of the Corporation, or their activities in any of
the foregoing capacities in accordance with and to the fullest extent allowable under the
provisions of the North Carolina Nonprofit Corporation Act, as same may be amended from time
to time, and the Act.

Article XI
Dissolution

In event of dissolution of the Corporation all assets shall be in accordance with Warren Young
Explorer’s School Dissolution Clause.

Article XII
Conflict of Interest Policy

The Board shall follow the Warren Young Explorer’s School Conflict of Interest Policy.

Article XIII
Parliamentary Authority

Robert's Rules of Order, Revised shall constitute the ruling authority in all cases in which they
are not inconsistent with these bylaws or with any statute of the State of North Carolina.

Article XIV
Non- Discrimination

This Corporation shall operate entirely on a non-discriminatory basis with the respect to age,
sex, race, religion, national origin, or disability. This policy shall apply to boards, committees,
staff and services.

Article XV
Amendments

Except as otherwise provided herein, these bylaws may be amended or replaced, and new
bylaws may be adopted by the affirmative vote of two-thirds of the Executive Board and
Governing Board Members then holding office at any regular or special meeting of the Board of
Directors.

https://docs.google.com/document/d/1hSTrjOnQkE8boXYHJjnJNjn6-kqKrlR0/edit


I have read the Warren YES By-Laws, approved on March 6, 2024, and commit to 
abiding by them. 

Board Chair: ------\::::d:;:---E-~-IC....:~~7~~~~i;::::::::---:)~-----

Board Vice-Chair'{;l')~--""--'--""~~,._____.;;;_(!-4---M..;;...=.td/~-----

Board Secretary: --,.--,c=-----=-_,!_----w.--..y;.-=---------------

Board Member: < , d----

Board Member: --+-+-4--4--,,,o<~"-----1-------------------

Board Member: -----------------------
Board Member: -----------------------
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CONFLICT OF INTEREST 
POLICY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ARTICLE I 
 
Purpose 
The purpose of the conflict of interest policy is to protect this tax-exempt organization’s Warren 
Young Explorers School (YES) interest when it is contemplating entering into a transaction or 
arrangement that might benefit the private interest of an officer or director of the Organization or 
might result in a possible excess benefit transaction. This policy is intended to supplement but 
not replace any applicable state and federal laws governing conflict of interest applicable to 
nonprofit and charitable organizations. 
 
 
ARTICLE II 
 
Definitions 
1. Interested Person 
Any director, principal officer, or member of a committee with governing board delegated 
powers, who has a direct or indirect financial interest, as defined below, is an interested person.  
 
2. Financial Interest  
A person has a financial interest if the person has, directly or indirectly, through business, 
investment, or family: 
 
a. An ownership or investment interest in any entity with which the Organization has a 
transaction or arrangement, 
 
b. A compensation arrangement with the Organization or with any entity or individual with which 
the Organization has a transaction or arrangement, or 
 
c. A potential ownership or investment interest in, or compensation arrangement with, any entity 
or individual with which the Organization is negotiating a transaction or arrangement. 
 
Compensation includes direct and indirect remuneration as well as gifts or favors that aren’t 
insubstantial. A financial interest isn’t necessarily a conflict of interest. Under Article III, Section 
2, a person who has a financial interest may have a conflict of interest only if the appropriate 
governing board or committee decides that a conflict of interest exists. 
 
ARTICLE III 
 
Procedures 
1. Duty to Disclose  
In connection with any actual or possible conflict of interest, an interested person must disclose 
the existence of the financial interest and be given the opportunity to disclose all material facts 
to the directors and members of committees with governing board delegated powers 
considering the proposed transaction or arrangement. 



2. Determining Whether a Conflict of Interest Exists  
After disclosure of the financial interest and all material facts, and after any discussion with the 
interested person, he/she shall leave the governing board or committee meeting while the 
determination of a conflict of interest is discussed and voted upon. The remaining board or 
committee members shall decide if a conflict of interest exists. 
 
3. Procedures for Addressing the Conflict of Interest 
a. An interested person may make a presentation at the governing board or committee meeting, 
but after the presentation, he/she shall leave the meeting during the discussion of, and the vote 
on, the transaction or arrangement involving the possible conflict of interest. 
 
b. The chairperson of the governing board or committee shall, if appropriate, appoint a 
disinterested person or committee to investigate alternatives to the proposed transaction or 
arrangement. 
 
c. After exercising due diligence, the governing board or committee shall determine whether the 
Organization can obtain with reasonable efforts a more advantageous transaction or 
arrangement from a person or entity that would not give rise to a conflict of interest. 
 
d. If a more advantageous transaction or arrangement isn’t reasonably possible under 
circumstances not producing a conflict of interest, the governing board or committee shall 
determine by a majority vote of the disinterested directors whether the transaction or 
arrangement is in the Organization’s best interest, for its own benefit, and whether it is fair and 
reasonable. In conformity with the above determination it shall make its decision as to whether 
to enter into the transaction or arrangement. 
 
4. Violations of the Conflicts of Interest Policy 
a. If the governing board or committee has reasonable cause to believe a member has failed to 
disclose actual or possible conflicts of interest, it shall inform the member of the basis for such 
belief and afford the member an opportunity to explain the alleged failure to disclose. 
 
b. If, after hearing the member’s response and after making further investigation as warranted 
by the circumstances, the governing board or committee determines the member has failed to 
disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and 
corrective action. 
 
ARTICLE IV 
 
Records of Proceedings 
The minutes of the governing board and all committees with board delegated powers shall 
contain: 
 
a. The names of the persons who disclosed or otherwise were found to have a financial interest 
in connection with an actual or possible conflict of interest, the nature of the financial interest, 



any action taken to determine whether a conflict of interest was present, and the governing 
board’s or committee’s decision as to whether a conflict of interest in fact existed. 
 
b. The names of the persons who were present for discussions and votes relating to the 
transaction or arrangement, the content of the discussion, including any alternatives to the 
proposed transaction or arrangement, and a record of any votes taken in connection with the 
proceedings. 
 
ARTICLE V 
 
Compensation 
a. A voting member of the governing board who receives compensation, directly or indirectly, 
from the Organization for services is precluded from voting on matters pertaining to that 
member’s compensation. 
 
b. A voting member of any committee whose jurisdiction includes compensation matters and 
who receives compensation, directly or indirectly, from the Organization for services is 
precluded from voting on matters pertaining to that member’s compensation. 
 
c. No voting member of the governing board or any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or indirectly, from the 
Organization, either individually or collectively, is prohibited from providing information to any 
committee regarding compensation. 
 
 
ARTICLE VI 
 
Annual Statements 
Each director, principal officer and member of a committee with governing board delegated 
powers shall annually sign a statement which affirms such person: 
 
a. Has received a copy of the conflicts of interest policy, 
 
b. Has read and understands the policy, 
 
c. Has agreed to comply with the policy, and 
 
d. Understands the Organization is charitable and in order to maintain its federal tax exemption 
it must engage primarily in activities which accomplish one or more of its tax-exempt purposes. 
 
 
 
 
 



ARTCILE VII 
 
Periodic Reviews 
To ensure the Organization operates in a manner consistent with charitable purposes and 
doesn’t engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be 
conducted. The periodic reviews shall, at a minimum, include the following subjects: 
 
a. Whether compensation arrangements and benefits are reasonable, based on competent 
survey information, and the result of arm’s length bargaining. 
 
b. Whether partnerships, joint ventures, and arrangements with management organizations 
conform to the Organization’s written policies, are properly recorded, reflect reasonable 
investment or payments for goods and services, further charitable purposes and don’t result in 
inurement, impermissible private benefit, or in an excess benefit transaction. 
 
ARTICLE VIII 
 
Use of Outside Experts 
When conducting the periodic reviews as provided for in Article VII, the Organization may, but 
need not, use outside advisors. If outside experts are used, their use shall not relieve the 
governing board of its responsibility for ensuring periodic reviews are conducted. 
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TOTAL INSTRUCTION DAYS: 181
TOTAL INSTRUCTION HOURS: = 1040

July '26 August '26 September '26

October '26 November '26 December '24

January '27 February '27 March '27

April '27 May '27 June '27

First Days, Last Day of School for Students
Professional Development/Work Days for Teachers 

Early Release Day for Students, Teacher PD in afternoon
Holiday--No School for Students and Staff

No School for Students, Teacher PD Day/Conferences
Vacation Day for Student and Staff
School Preview/Celebration Days



K-2nd Grade (1st 
Grade shown here)

3-4th Grade (3rd 
shown here)

5th, 7th Grade 6th, 8th Grade High School (10th grade 
shown here) 

8:10 AM

8:30 AM Morning Meeting Morning Meeting 

9:00 AM
9:30 AM

10:00 AM

10:30 AM

11:00 AM

11:30 AM Lunch (11:30 -
11:50)

Recharge for 5th & 
6th (11:30 - 11:50)

MTSS & 
Independent Work 
for 7th & 8th (11:30 

- 11:50)

Lunch (11:10 - 11:30)

11:50 AM

12:00 PM

12:10 PM Lunch (12:10 - 
12:30)

MTSS & Independent 
Work for 5th & 6th 

(12:10 - 12:30)

Recharge for 7th & 
8th (12:10 - 12:30)

12:30 PM
1:00 PM
1:15 PM
1:30 PM
2:00 PM
2:30 PM
3:00 PM Glows & Grows Glows & Grows Glows & Grows Glows & Grows Independent Work
3:15 PM
3:30 PM
4:00 PM
4:30 PM
5:00 PM
5:30 PM
6:00 PM

All School Dismissal  

Optional: After School Enrichment, Clubs, Sports

Exploratory 

Math & Math 
Centers 

Pillars

Rotating Exploratory 

Independent 
Projects, MTSS

3rd Period: Math II 
(12:30 - 1:45)

4th Period: Civic 
Literacy  (1:50 - 3:05)

ELA & Literary 
Centers (Paideia) 

Independent 
Projects, MTSS

Pillars 

Rotating 
Exploratory 

Recess (11:50 - 
12:30)

Lunch (11:50 - 12:10)
Lunch (11:50 - 

12:10) MTSS, Independent 
Work, Recharge (11:30 -

12:30)

Recess (11:30 - 
12:10)

Students arrive in classrooms, morning routine 

CORE 1 (MATH & 
SCIENCE)  

CORE 1 (ELA & 
SOCIAL STUDIES) 

ELA, Literary 
Centers, Paideia CORE 2 (ELA & 

SOCIAL STUDIES)
CORE 2 (MATH & 

SCIENCE) 

1st Period: English II 
(8:30 - 9:45 am)

2nd Period: Pillars (9:55 
- 11:10) 

Exploratory

Math & Math 
Centers 



3rd Grade (9-9:50 AM) 4th Grade (9-9:50 AM) 2nd Grade (10:40-11:30 AM) 6th Grade  (12:30-1:20 PM)
Monday Creative Expression Imaginatorium Imaginatorium Creative Expression
Tuesday Music Creative Expression Creative Expression Music

Wednesday Outdoor Learning Lab Music Music Outdoor Learning Lab
Thursday PE/Healthy Living Outdoor Learning Lab Outdoor Learning Lab PE/Healthy Living

Friday Imaginatorium PE/Healthy Living PE/Healthy Living Imaginatorium



8th Grade (12:30 PM - 1:20 PM) 5th Grade (1:20 - 2:10 PM) 7th Grade (1:20 - 2:10 PM) 1st Grade (2:10 - 3:00 PM) Kindergarten (2:10 - 3 PM)
Imaginatorium Creative Expression Imaginatorium Creative Expression Imaginatorium

Creative Expression Music Creative Expression Music Creative Expression
Music Outdoor Learning Lab Music Outdoor Learning Lab Music

Outdoor Learning Lab PE/Healthy Living Outdoor Learning Lab PE/Healthy Living Outdoor Learning Lab
PE/Healthy Living Imaginatorium PE/Healthy Living Imaginatorium PE/Healthy Living



Core Subject Freshman Sophomore Junior Senior 
English/Language Arts English I* English II* English III* English IV*

Mathematics 
Math I/Math II* (if completed 
Math I in 8th grade) Math II*/Math III* Math III*/Math IV* Math IV*/Statistics or Calculus

Science Environmental Science* Physical Science* Biology*
Chemistry (or another natural or 
social science course)*

Social Studies World History*
Civic Literacy (Founding 
Principles of the US)* American History* Economics & Personal Finance*

Required Elective: 
Holistic Health (Including 
CPR)* Writing Composition*

Creative 
Expression* Agriculture & Food Systems*

Pillar Specialization* Pillars 1 Pillars 2 Pillars 3 Senior Capstone
World Language Spanish 1* Spanish 2* Spanish 3 Spanish 4
Community Electives (based on 
student interest) Computer Science Health Occupations Public Speaking Internship

*Required to meet graduation 
requirements*



From: notification@pay.gov
Subject: Pay.gov Payment Confirmation: Form 1023
Date: March 14, 2024 at 3:24 PM
To: jenni@workinglandscapesnc.org

An official email of the United States government

 

You successfully submitted your Form 1023 user fee payment to Pay.gov
and the details are below. You can expect to be contacted about your
application by the IRS within 180 days from the date you submitted it. After
180 days, if you haven't been contacted, you can call the toll-free
Customer Account Services number, Monday through Friday, 8 a.m. - 5
p.m. (local time), at 877-829-5500 to check on the status. You will need to
provide your name, your employer identification number (EIN), and the date
you submitted your application when calling.

Application Name: Form 1023
Pay.gov Tracking ID: 27B0NIG8
Agency Tracking ID: 76663439425
Transaction Type: Sale
Transaction Date: 03/14/2024 03:23:05 PM EDT
Account Holder Name: Carla Norwood
Transaction Amount: $600.00
Card Type: Visa
Card Number: ************2688

THIS IS AN AUTOMATED MESSAGE. PLEASE DO NOT REPLY.

Pay.gov is a program of the U.S. Department of the Treasury, Bureau
of the Fiscal Service

mailto:notification@pay.gov
mailto:jenni@workinglandscapesnc.org
http://pay.gov/


Appendix F:  
As shown in the addi-onal upload, we applied for tax-exempt status on March 14, 2024. Due to 
projected processing -mes, we an-cipate we will hear about the status of our applica-on 
between September and December of 2024. We will plan to update the Office of the Charter 
Schools, and the Charter School Review Board accordingly.  



Appendix A  
The following Appendix provides evidence of the overwhelming parent and community support 
we have received for Warren YES so far.  
 
We include:  

1. our interest survey we distributed to parents and community members;  
2. quantitative and qualitative analysis of our 200 survey responses, including optional 

written responses,  
3. Two articles published in the local newspaper, the Warren Record, which helped to 

promote our three community meetings that we hosted in spring 2024; and  
4. Letters of Support from:  

a. The Town of Warrenton, Warren County’s county-seat and second largest town 
b. The Town of Norlina, Warren County’s largest town and site of first choice facility 
c. Warren County Community & Economic Development 
d. Warren County Farm Bureau, the local branch of the national farm organization 
e. Working Landscapes, a local community development non-profit organization 

 

 
 



over >>>>>> 
 

Warren YES Family Interest Survey  
 
We are looking to gauge interest in a public charter school in Warren County, NC called Warren 
Young Explorers School, or Warren YES!  Warren YES may open as early as Fall 2025.  
 
We intend to open as a K-6 school, adding a new grade each year. Our mission is to create a 
child-focused, place-based learning environment that mo7vates students to be purposeful, 
crea7ve, ethical, and compassionate leaders, while building a healthy future for themselves, 
their community, and the planet. For more informaIon on our vision, please visit our website: 
warrenyes.org.  
 
Your individual answers will not be shared publicly. Please complete only one survey per 
household.  Thank you for your feedback.  
 
1. What is your home zip code?  

o 27551 
o 27553 
o 27589 
o 27563  

o 27570 
o 27586 
o 27594 
o Other: ___________ 

 
2. What is your race/ethnicity (please mark all that apply)?  
o Black/African American 
o White 
o American Indian 
o Hispanic  
o Asian 
o MulIracial  
o Other: __________________ 

 
3. What grades will your child(ren) be in during the 2025-26 school year?  Please mark all that 
apply.  

o Not yet preschool aged (under 3) 
o Preschool (3-4 years old) 
o Kindergarten 
o 1st grade  
o 2nd grade 
o 3rd grade  

 
 

o 4th grade  
o 5th grade  
o 6th grade  
o 7th grade or higher 
o I do not have children 

 

 



Thank you for sharing your thoughts! 
Surveys may be returned to the top mailbox at 108C South Main Street, Warrenton, NC 27589. 

 (252) 517-9317      warrenyesnc@gmail.com       warrenyes.org 

 
 
4. If you have children, what school opLons have you chosen?  

 Currently In the past Never 

Warren County Schools O O O 

Charter School O O O 

Private School O O O 

Homeschooling O O O 
Other public schools O O O 

 
 
5. How much are you saLsfied with Warren County Schools?  
 
 
1  Not at all  2   3   4       5  Very        
     saLsfied                                                                                                                        saLsfied 
 
6. Please rate your interest in the following aSributes of a school:  

 Not interested Neutral Interested 
ConnecIons between school and the broader 

community O O O 
OpportuniIes for parental involvement O O O 

Hands-on learning O O O 
IntegraIon of other services (i.e. preschool, 

break camps, before/a\er school care) O O O 
Fosters life-long learning & thinking skills  O O O 

Outdoor & agricultural educaIon O O O 
Arts integraIon O O O 

Focus on health and wellness O O O 
 
7. Please rate your interest in sending your child(ren) to this proposed school (please circle):  
 
 
1  Not at all  2   3   4     5  Very  
    interested                              interested 
 
8. If you would like to be kept in the loop about Warren YES, please print your email below:  

                          



Survey Collection & Analysis:

We promoted our digital survey through our social media (Facebook), our website, and at our

spring community meetings. We also distributed physical surveys – including a survey that had

been translated into Spanish – at community events, churches and other faith groups, and at

Parks and Recreation activities.

We received 200 responses, with the following racial breakdown:

The vast majority (179, 89%) of respondents were fromWarren County zip codes; other

respondents were from surrounding counties, such as Vance, Granville, Franklin, and Halifax.

We also asked families and community members to provide what grade their children will be in

during the 2026-27 school year. The table below describes the number of interested students

for each grade level, and the corresponding percentage of our projected enrollment for that

grade.



26 families that responded also have children that will be Pre-K age or younger during our

opening year, making us confident that we will be able to continue to recruit a new class of

Kindergarteners each year. There was also strong community interest from respondents who do

not have children, or who have children who are older than our opening grade levels.

We also asked respondents to share whether their children have attended Warren County

Schools, either currently or in the past. Of respondents with school-aged children (137 of

respondents), 70% of those who shared where their children have attended are either currently

enrolled (74 respondents) or were previously enrolled (18 respondents) in Warren County

Schools. Currently, students are enrolled in the following types of schools:



4 respondents have children enrolled in both Warren County Schools and charter schools in the

area.

We also asked respondents to rate their interest in sending their children to Warren YES on a

scale of 1-5.



Of those that were not interested (rating of 1-2), many plan to homeschool, live outside of

Warren County, or have children who are too old to attend Warren YES.

Analysis of Optional, Written Feedback:

In our interest survey, we also provided respondents three opportunities to provide feedback on

the schooling options currently available to them, as well as their interest in our vision. All

written responses were optional, but nevertheless responses covered a wide range of

excitement and reasons for interest in Warren YES.

The primary themes that emerged from these optional written responses were the current lack

of educational options in Warren County; potential for Warren YES to strengthen our

community; and excitement about Warren YES’ mission and values.

Limited Educational Options:

At least 10% of all 200 respondents specifically noted the limited educational options in Warren

County, with one respondent saying “We love living in Warrenton but wish there were more

school options in town or nearby.” Another respondent called the options in the county

“impossible.” Many respondents described that they take their child to a school 40+ minutes

(one way) away, or wish they had the resources to do that but cannot due to their work

schedule. Several respondents also pointed to the low performance of Warren County Schools,

and several respondents mentioned it has declined since they graduated from the district.

As we distributed promotional materials of Waren YES, we also had a parent that became quite

emotional, saying she couldn’t put her children on a bus to a school so far away and outside of

the county, but couldn’t afford a private school. She and her children needed something

different, that would make them feel happy and motivated again.

For many parents, Warren YES appears as a great alternative education options that excites and

inspires:

  Resources are limited in Warren County. I have the option to move to another

county, but because this is home and where my village is I chose to come back to

support community efforts. Unfortunately, there aren’t many educational options

for children in the community. I’ve been doing my best as a parent to increase the

quality of education at home to fill the gaps of what’s not being properly taught

within the school walls. To see a group of individuals advocating and creating an

initiative for educational resources in Warren County truly makes my heart happy!



It can be done and I’m wishing you all the best. Thank you for providing me with

HOPE for our county!

Strengthening our Community:

Given Warren YES’ commitment to be based in Warren County - likely in one of our small towns

- respondents were eager to see this as a potential way to strengthen community ties. Several

respondents noted that, despite not having school-aged children, they are eager “to help in any

way possible.” Of the 200 respondents to our interest survey, in fact, 48 do not have children,

but are excited by the potential for this to change our community.

Parents of school-aged children are also excited by the strong incorporation of parent

involvement, with one parent saying that “I would love to dedicate all of my spare time helping

at my children’s school.” Several respondents responded by mentioning the ways this will

increase their family’s time together, as the school will be closer and affordable than private

schooling.

One respondent also mentioned that they have been hesitant to purchase a house in Warren

County, despite loving to live here, so establishing Warren YES may be “an impetus for us to

finally put down roots.” Respondents were also excited by the rootedness of our Founding

Board, describing that they love that Warren YES is a “school created by the community, for the

community!”

Several community members who work in the education field have also expressed interest in

future employment at Warren YES; one survey respondent even asked “Will you be looking to

hire teachers?”.

In addition to Warren YES’ location within the county, one respondent noted that Warren YES’

mission and vision will also help to promote a mindset that many in our county share:

It’s a great opportunity that is currently lacking in the county! Not all parents can

homeschool, but are at the mercy of our failing school system because they

don’t have better options. The options y’all are offering are great for this area,

much more useful than what is offered right now. There is nothing wrong with

preserving a lot of what it is now: agricultural and small. We can make what is

better without feeling like it must grow out of proportion. This school could be

an opportunity to raise kids into the adults who stay, not just adults who leave

to find “better.”

Warren YES’ Mission and Values:



Several respondents highlighted Warren YES’ hands-on learning, focus on agricultural

education and creativity, and commitment to building a diverse student body of lifelong

learners as elements of our mission and vision they feel the most excited about.

Respondents also spotlighted the one-on-one attention that will be given to students, knowing

that “they would be loved and supported and encouraged to do their best.” Another

respondent mentioned that “everything about this entire plan that I’ve read so far is something

I’ve dreamed about for years…this school would be a beautiful thing.”

In other words, as one respondent described, “Warren County needs [Warren YES]...we need

this…our kids need this.”
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Community interest meetings planned
Founding Board of Directors of Warren YES to apply for charter school here

Feb 7, 2024

By April 26, the Founding Board of Directors of Warren Young Explorers School (Warren YES) will

submit an application to the North Carolina Department of Public Instruction’s O!ce of the Charter

Schools to open a K-12 public charter school in Warren County.

The mission of Warren YES is to create a child-focused, place-based learning environment that

motivates students to be purposeful, creative, ethical and compassionate leaders, while building a

healthy future for themselves, their community, and the planet. Warren YES will use the Paideia

method of instruction using guided, open-ended questioning strategies about the text or topic of

that lesson. The Founding Board of Directors stated that this method encourages students to

develop critical thinking and reasoning skills, and has been shown to improve student achievement

scores in reading and writing (National Paideia Center, https://www.paideia.org/).

Warren YES is also guided by four pillars, which will inform the Paideia teaching approach, as well as

the campus design and feel. The four pillars are: place-based learning, outdoor and agricultural

education, holistic health and wellness, and creative expression.

The Founding Board of Directors will be providing more information about Warren YES, as well as

gathering feedback from interested community members, at three identical community meetings

this spring. These community interest meetings will all take place at the Warren County Memorial

Library, located at 119 S. Front St., Warrenton. The meeting dates are as follows:

• Tuesday, Feb. 13, from 5:30-6:30 p.m.

• Tuesday, March 12, from 5:30-6:30 p.m.

• Saturday, March 16, from noon-1 p.m.

For more information, visit warrenyes.org, email warrenyesnc@gmail.com, or call 252-517-9317.

https://www.paideia.org/
http://warrenyes.org/
mailto:warrenyesnc@gmail.com
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FEATURED

Warren Young Explorers School holds first community meeting
Some raise concerns about its impact on traditional public schools

By Luci Weldon
Feb 21, 2024

LUCI WELDON/The Warren Record

Warren Young Explorers School’s founding board members include, from the left, Dr. Carla Norwood, Dr. Demaura
Russell, Steve Pelfrey, Caroline Hundley, Jenni Rogan, Erin Riggan and Danylu Hundley. Not pictured: Founding
Board Members Aimee Cooper and Latonya Hall.

Warren Young Explorers School’s founding board of directors formally introduced their plans to

develop a charter school in Warren County during the first of three community interest meetings on

Feb. 13. Currently, the only charter school in Warren County is Haliwa-Saponi Tribal School, located

in Hollister.

The school charter application is due in March. If the charter is approved, plans call for Warren YES

to open in August 2026 with kindergarten through sixth grade. One grade would be added each year

after that until the school o!ers kindergarten through grade 12.

According to the North Carolina Department of Public Instruction, charter schools are public schools

of choice that are authorized by the State Board of Education and operated by independent non-

profit boards of directors. DPI also notes that state and local tax dollars are the primary funding

sources for charter schools, which have open enrollment and cannot discriminate in admissions,
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associate with any religion or religious group, or charge-tuition. Charter schools operate with

freedom from many of the regulations that govern district schools, but charter schools are held

accountable through the state assessment and accountability system.

Plans for Warren YES

The founding board indicated that Warren YES will be modeled about the Central Park School for

Children in Durham, which, according to its website, has a child-centered approach to learning that

integrates outdoor, project based, social emotional and integrated arts learning.

Warren YES will follow the Paideia model. According to its website, the National Paideia Center was

founded in 1988 at the University of North Carolina by philosopher Mortimer Adler and then

University President William Friday. This program sprang from the publication of The Paideia

Proposal in 1982, written by Adler and members of the original Paideia Group. This book promoted

the Paideia Program, a new relationship between three types of teaching: didactic instruction,

intellectual coaching, and seminar discussion, which would in turn lead to enhanced critical thinking

skills for all students.

The Warren YES founding board described typical instructional time as beginning with three central

questions presented by the teacher. Students would acquire knowledge from their teacher.

However, they would spend most of their time working in small groups. While teachers would serve

as coaches for these groups, students would lead these discussions. The board noted that the

Paideia Program is designed to: increase student confidence and improve behavior, enable students

to learn from one another, and focus on learning by critical thinking.

Warren YES would operate on four educational pillars:

• Place-Based Learning: Helping students connect to the place where they live by learning the

importance of rural places, taking a look at the values of a rural place and what makes rural places

di!erent from large urban places

Vacation homes nea

https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjstPr1VkSk2OBnGMsYlwFTJ7THZFC8N7NNEfOsmT1ocujZf6swET4mJWcECKNrV2bDd9v10C_BG_2AVxQykhWrbPRYtrLjyiVp1OfvhkNgpWmEQdz-_L5jAn9lI3Zg05brX6kLY5R7e8Obr0mMIuHxbeZB6960JLoK8LXjmcXDGrcMC0R2SnOdjrfPJ8f-SQrMD4rUNCZm-zuEPjAbsfULYbOOakCvC2_CyjDNjLjzyqfumVvkBLTpis-EWxoBPQt0r_HMnK_Dnh9571ftD6GQ8C7RJjKibrslzxXphOKRqwJ5ifjjiWC2Gq-U6XktMBFnvkEEh8tkEONmgcMIjSyQad-IiLdBZ9LcY6TQqs6rwHgquqoFWMte2U-6yIx4JpvzRJBUyIUB1_dVu9ZSG5KjFwDyy2e9ZGD6FRM663nr04kSr1xf_vrgmBUsQf8RpxnXPhkwAQTsCY28qftBHZS_vXfgesmrVen4jTSNeN778jnSCO0O69OzCuU3PTPQoPfVQ_dMgufWHxi_va33_IwMSaECguG4CmkzYk75jf0OaqCa-md5XwFsxJ3NX-hVhxtdNcb9-UJO-0VgQ2vzEn9lR_fBIN5G-B_J52tTFFwFJGJkPjCiY1ZnYS1D4QkBG2GYg53rYC23XB8F4tJZcx0KCy5_zaXdUfE2Y-VJGc5zt9vfJMEdpqa19ymlP6yNcY4JQeIi5BtjmJsrHVWF37-Rf-6IkXMj71cqI8E8dke_FymagoyHIWUjDV1IjnlEl0_fXFLGWQf7ZuzRarRsxycAdYu2Y9qb5ialMNH8YOW547pMa4SwCpl1lYOELNOkWUs2C_Wmy3zqhCQYcoZ_culRzEa7mN8ph-l2BpKBEj9jT7jCdnQnf0H7wpa1tBWUWBOkHrP9Ky9VYBu-eTz9YpD015gf-h_z5uQmIJAyVBwcKeeYSlbcxxw6dlIdYDsvVLXMuZEIFyQgZLUs4OZvFSZL20tOo9WkNya0iMI229ieRf8ZptyPl6C3jwpmyUEOZG4jj654j56dFO04NS3eijKL5yfurXfFhXDTB5JbrU9ICmdKhrIKiygIvlvsQIGgz2dp2jtZ9AlPDL3-w-J0MognrU8JXcNpZndsL2xd36pc6RvFNA8x4y4xFjHYhW0-es_90Xwhp5-EyE21GhXlOnbAkOkmciZWkTyUcXHBEX-xCwGdS3qnxKdVYbosCKhZOFBw91PJzJjTMrelLN8wLRYbxS9j1p6KKZ8fKvNBD8Xf3lu2-su7VqzELp-iwPhHSNUd8srhlP3YGWDp0brQqqaB7XCDhSvAT45XzdW_UVyaXebET0wwQk2nT7aamXmEnMm1wo1yb7NguGOsDPGyPvxti-rZ937LXt-c8MnpO3CNcroWrHVYr0uH91EwkBCxmSnQlhulqiSkaeC3p6NCoDF12v3mQi6GMlNkR4SdmX5H-siO1S3UxZa_I0KxqY2rD61ZCDYun_JhI6K5JTw3VdCViM5PhjICTf3ArWnyMsBLKGbR2dVu8eCFAMjCk&sai=AMfl-YTVwPXomFTql0CClXlT4-xFhB-YeUQopVsfD_GAJz8j4ozpSKB6eogC_kqeIk3nzakwSZCbfaf21nIKJG7jVvKg3u5Yhb_PoJUA-9KfwyXV9zqjqtH5bv2_Rv-wtZvX8senO06FiE9GNARoGd4B63hlmBkyExAsZbWJQPmqaSM5VaahRX7ApowsKFPcjaMx-HZvFlYTDi4LQuttMxN-sThIVwqvdVugr9BCYxrVUVSDAOCwEdU&sig=Cg0ArKJSzDCT-Micl9wa&pr=30:0.797733&cry=1&fbs_aeid=%5Bgw_fbsaeid%5D&urlfix=1&adurl=http://www.vrbo.com%3Fbrandcid%3DVRBO.OLA.12%26utm_campaign%3Dvrbo:display:usa-en:t:g:xxx:iroas%26utm_medium%3Ddisplay%26utm_source%3Ddbm%26utm_content%3Dpro%26utm_term%3D393031461%26dclid%3D%25edclid!
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• Outdoor & Agricultural Education: Learning through a number of activities such as growing a

school garden, taking a closer look at nearby woods and studying sites of interest

• Creative Expression: Building upon the idea that children are naturally creative; would involve

various forms of creativity, such a visual art and music, and would allow students to work with their

hands

• Holistic Health & Wellness: Including all-school recess; would allow students to consider what a

healthy community and a healthy planet would look like; also includes a focus on a positive school

environment and healthy meals

Board members indicated that the Warren YES curriculum would be aligned to state standards and

would incorporate elements from Leader in Me, Seven Habits of Happy Kids and Seven Habits of

Highly E!ective Teens; include Illustrative Math; and involve partnership plans with Teton Science

Schools, the Warren County Farm Bureau (Ag in the Classroom program) and the North Carolina

Healthy School Initiative.

The founding board is seeking and considering potential sites for Warren YES with the goal of

identifying a site this fall if the charter is approved.

Founding board of directors

The following are members of the founding board of directors for Warren YES:

• Aimee Cooper, former school counselor. She is a mental health counselor and owner of

Connecting Communities and Counseling Agency in Warrenton.

• Latonya Hall, with a background in early childhood education, and business and nonprofit

administration. The director and owner of Sugar N Spice Preschool in Henderson, she plans to open

a preschool in the local community that will share the Warren YES campus.

• Caroline Hundley, director of NC State University’s Farm to Early Care and Education Initiative. Her

background includes experience in Farm to School and Farm to Childcare programs.

• Danylu Hundley, retired longtime educator with Warren County Schools whose career included

work as a teacher, mentor, teacher observer, and Pre-K-12 principal.

• Dr. Carla Norwood, commercial property developer, small farmer, and co-founder and director of

the nonprofit Working Landscapes.

• Steve Pelfrey, an attorney with experience in education that includes teaching middle school math

and science.

• Erin Riggan, Special Education and elementary teacher.

• Jenni Rogan, with a background in environmental education and community engagement. She is

Working Landscapes’ Climate & Community coordinator.

• Dr. Demaura Russell, family physician who operates H.O.P.E. Regional Medical Clinic.

Community questions
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Several members of the community asked for more information about a school calendar and how

many students would be in each class. Board members indicated that planning continues to

determine what calendar Warren YES will follow. However, board members noted that if a year-

round calendar is selected, activities will be provided during the weeks that students are out of

school. In addition, the board will be developing plans for extra-curricular activities. Board members

added that they hope to begin the school with at least 130 students with individual class sizes to be

determined.

However, others questioned whether Warren YES would harm the traditional public schools in

Warren County, and whether the board members considered using their experience to benefit those

schools through initiatives such as after-school programs.

Norwood replied that Warren YES would like to partner with Warren County Schools with

educational approaches that could benefit students at both the charter school and traditional public

schools. Norwood said that Warren YES would like to attract parents who are currently sending their

children to charter and private schools outside Warren County to bring them back.

Hundley said that has been proud of Warren County Schools, working in the local school system for

more than 30 years, and that she was “sad to see it coming to this.” She said that she has received

calls from parents about to pull their children from Warren County Schools with some talking about

the decision of whether to drive a long distance or keep their children in traditional public schools.

Russell said that the goal of Warren YES is not to eliminate Warren County Schools, but to provide

another option for parents who already send their children to schools outside the county. She

added the board of directors wants these students to return home and “develop a love of Warren

County.”

Several board members said that they had partnered with Warren County Schools with such

programs as farm to school education and through other means of support, including methods of

engaging community involvement. However, they said they found it di"cult to partner with the

school system and easier to develop other education-related partnerships.

Additional community interest meetings are planned as follows:

• Tuesday, March 12, 5:30-6:30 p.m., Warren County Memorial Library, 119 S. Front St., Warrenton

• Saturday, March 16, noon-1 p.m., Warren County Memorial Library, 119 S. Front St., Warrenton

Vacation homes nea





4-22-24

To Whom it May Concern,

I am writing to express my enthusiastic support of Warren Young Explorers School (Warren
YES!), a proposed Charter School to be located in our rural county.

Norlina was a town founded by Virginia settlers in the early 1900's. It was charted and

incorporated as one square mile in 1913 and known as Railroad town. US Highway No. 1 runs

through Norlina and as the use of automobiles picked up through the 30's-40's Norlina grew.
CSX railroad had a turntable in Norlina that it used to turn the locomotives and send them to

Richmond, Seaboard, and Raleigh. In the 60's and 70's as Interstate 85 was being built Norlina

was a booming place with bus stops, bowling alleys, theaters, diners, retail shops and filling

stations. However, once 1-85 was complete and the Railroad dried up in the 80's Norlina

started to see its town dry up as well just like many others have with Interstates and bypasses.

In 2013,100 years later we annexed for the first time and are showing growth and prosperity.

Retail stores are now being built here in town, new restaurants have been opening, and with

the completion of one and the proposal of two other large projects in our community we are

excited to see our town grow. With the help of engineers working on the new S-line rail project

we have come up with a new downtown design and are excited to see this new railway which is

proposing a rail hub here In Norlina. A proposed housing development has the potential to

double our population once ifs completed and with the Kenyan Christian Fellowship of America

(KCFA) retreat and cultural center project progressing we potentially will see an increase of up

to 5000 patrons during conferences and festivals.

Again, Norlina is located along old US Hwy 1 just over 7 miles south of the North Carolina

Virginia State Line. It is only natural that Norlina would use the symbol of a locomotive on its

town seal as the very existence of Its community was the result of the Raleigh & Gaston and
Seaboard & Roanoke Railroads.

Norlina is the largest town in Warren County with a population of 1,108.



Warren YES will positively impact our community's economic development. Glen Raven of

Norlina Is a manufacturing facility located on US Highway 1 South just outside of the Downtown

Area of Norlina. Glen Raven Is the largest employer in the Norlina Area and Just recently added
to their existing 200,000 square foot building transforming it into an Impressive 500,000 square
foot manufacturing facility. The proposed project was estimated to be a $82 million dollar

expansion and upgrade. Glen Raven is proposing to increase Its facility production by 1 % times
while adding over 200 more jobs. The additional jobs means more families dependent on our
community for work and importantly a quality education for their children.

Many of our families currently send their children to out-of-county schools, and do their

shopping there, which drains dollars and energy out of our community.

Warren YES will provide a new option for educating students in the community: their Board
Chair has discussed with me the hands-on, child-centered educational approach that they will
take. I appreciate that they will incorporate agriculture and other skills relevant to our small,
rural community. Warren YES promises to be a draw for families to stay in the county during
the school and workday and may help to attract new families to the community.

We are very interested in the possibility of having Warren YES located in our town If possible, I
understand that the Warren YES board has had conversations about locating at the former

Norlina High School property, and I think this would be a great location.

I support the approval of this Charter School in Warren County, which will help to support the
continued growth of the Town of Norlina. Please do not hesitate to reach out with any
questions.

Blaine Reese

Town of Norlina

Director of Operations
blaineiStownofnorllna.com







April 19, 2024

To whom it may concern:

I am writing to express my enthusiastic endorsement for the opening of Warren Young Explorers
School (YES) in the Warren County community. I am the Co-Founder and Associate Director of
Working Landscapes, a community-based non-profit organization based in Warrenton, North
Carolina, and a parent of three children, all of whom currently attend Warren County Schools.
Working Landscapes’ improves health and quality of life for people in the Warren County region
through stewardship of natural and cultural assets. We are deeply rooted in Warren County, and have
grown to a staff of 21, many of whom have intergenerational ties to this community. Our work
primarily takes three forms, all of which align with the goals and educational objectives of Warren
YES: operating a food hub called ByWay Foods, where we purchase from local farmers to sell to
larger, institutional markets; education on topics such as seasonality and climate-smart agriculture;
and asset-based community development work.

ByWay Foods is the only food hub in North Carolina with a focus on value-added products, such as
prepared meals and diced vegetables. Through this subsidiary, we have engaged with child nutrition
staff across the state, and have developed strong working relationships with the North Carolina
Department of Agriculture’s Farm to School program staff. We have also built relationships with
area farmers, aggregate food from multiple farms, process/add value to the food, and then
market/distribute it to institutional buyers across the region, including schools.

We also have worked with schools to design school gardens and implement knowledge of local food
systems and healthy eating into their curriculum. Our staff has taught a year-long healthy food
curriculum called What’s Growing On in elementary schools in Warren, Halifax, and Granville
counties, and have trained teachers in Durham and Berties counties on the curriculum.

Our community development work, like the mission of Warren YES, is inherently place-based and
environmentally focused, given our emphasis on the region’s natural and cultural assets. Our
organization’s leadership also has over 37 years of combined experience in stakeholder engagement
and participatory planning efforts. Because of this, we would be excited to partner on place-based
learning and community engagement opportunities for students and staff.

We are confident that Warren YES can make a great contribution to our community.

Sincerely,

Gabriel Cumming, PhD
Associate Director

108C South Main Street, Suite 2 | Warrenton, NC 27589 | 252.257.0205 | workinglandscapesnc.org



Appendix B:  
The following Appendix provides the year-long curriculum overview for the math curriculum we 
intend to use at this stage of our opening process, Kendall Hunt Illustra>ve Mathema>cs, as well 
as several sample curriculums for Paideia seminars across all grade levels.  
 
Paideia Seminars included in this Appendix, with intended grade span:  

1. ELA, Kindergarten – Second Grade: “Stone Soup”  
2. Social Studies, Third – FiMh Grade: “NC Waterways Map”  
3. Science, FiMh – Eighth Grade: “Two Food Pyramids”  
4. ELA, Seventh – Tenth Grade: “Thank You, Ma’am” 
5. Mathema>cs, Tenth-TwelMh Grade: “The Sacrament of the Last Supper”   
6. Science, Eleventh-TwelMh Grade: “The Obliga>on to Endure”  

 
A Note About Other Curriculums:  
In ELA for Kindergarten through sixth grade, we will u>lize teacher-designed curriculums that 
incorporate informal assessment tools such as Moby Max, Raz Kids, and Founda>ons A-Z for 
Phonics instruc>on. From seventh grade onward, English/ELA will also u>lize teacher-designed 
curriculum. For Kindergarten through eighth grade, social studies and science will be integrated 
into ELA and Math instruc>on.  
 
For all high school courses, teachers will design curriculum that aligns to NC DPI standards and 
meets the assessment needs of required EOG tests.  
 
 



Kindergarten First Grade Second Grade Third Grade 

Math in our World Adding, Subtracting, and Working 
with Data

Adding, Subtracting, and 
Working with Data

Introducing Multiplication 

Numbers 1-10 
Addition & Subtraction Story 

Problems 
Adding and Subtracting 

Within 100 Area and Multiplication 

Flat Shapes All Around Us Adding and Subtracting Within 20 Measuring Length Wrapping Up Addition & 
Subtraction Within 1000

Understanding Addition & 
Subtraction

Numbers to 99 Adding and Subtracting 
on the Number Line 

Fractions as Numbers 

Composing & Decomposing 
Numbers to 10 

Adding Within 100 Numbers to 1000 Measuring Length, Time, 
Liquid, Volume, Weight

Numbers 0-20 Length Measurements 120 Units Geometry, Time & Money Two-dimensional Shapes & 
Perimeter 

Solid Shapes All Around Us Geometry and Time Adding and Subtracting 
Within 100

Equal Groups

*We plan to use Kendall Hunt Illustrative Math curriculum, which is what is described here*



Fourth Grade Fifth Grade Sixth Grade Seventh Grade

Factors and Multiples Finding volume Area and Surface Areas Scale Drawings

Fraction Equivalence and 
Comparison 

Fractions as Quotients & 
Fraction Multiplication Introducing Ratios

Introducing Proportional 
Relationships

Extending Operations to Fractions Multiplying and Dividing 
Fractions

Unit Rates and 
Percentages

Measuring Circles 

From Hundreths to Hundred-
thousands

Wrapping Up Multi-digit 
multiplication and Divison 

Dividing Fractions Proportional Relationships 
and Percentages

Multiplicative Comparison and 
Measurement 

More decimal and Fraction 
operations 

Arithmetic in Base 10 Rational Number Arithmetic

Multiplying and Dividing Multi-
digit Numbers 

Shapes on the Coordiante 
Plant 

Expressions and 
Equations

Expressions, Equations, and 
Inequalities

Angles and Angle Measurement Rational Numbers Angles, Triangles, and Prisms 

Properties of Two-dimensional 
shapes 

Data Sets and 
Distribution

Probability and Sampling 

*We plan to use Kendall Hunt Illustrative Math curriculum, which is what is described here*



Eighth Grade Algebra 1 Geometry Algebra 2
Rigid Transformations and 

Congruence 
One-variable statistics Constructions and Rigid 

Transformations
Sequences and Functions

Dilations, Similarity, and 
Introducing Slope 

Linear equations, 
Inequalities, and Systems Congruence

Polynomials and Rational 
Functoins

Linear Relationships Two-variable statistics Similarity Complex Numbers and Rational 
Exponents

Linear Equations and Linear 
Systems 

Functions Right Triangle Trigonometry Exponential Functions and 
Equations

Functions and Volume Introduction to 
Exponential Functions

Solid Geometry Transformation of Functions

Associations in Data Introduction to Quadratic 
Functions

Coordinate Geometry Trigonometric Functions

Exponents and Scientific 
Notation

Quadratic Equations Circles Statistical Inferences 

Pythagorean Theorem and 
Irrational Numbers

Conditional Probability 

High School (9-12)

*We plan to use Kendall Hunt Illustrative Math curriculum, which is what is described here*
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"Stone Soup"' 
Ann McGovern 

Ideas and Values: community, truth vs. fiction, sharing, trust 

PRE-SEMINAR 
Content - (Present relevant background information. Prepare participants to 

discuss selected text.): 
List the Ingredients and divide up so students can bring in the ingredients for 

stone soup. (The teacher provides the stone.) 

Process • (Review seminar objectives and guidelines. Prepare participants to 

participate in seminar discussion, self assess, and set goal[s].): 

See Appendix A for appropriate pre-seminar process activities. 

SEMINAR 
Opening - (Identify main ideas from the text.): 
What is the single most important ingredient in "stone soup"? (round-robin) Why? 

(spontaneous) 

Core - (Focus/ analyze textual details.): 
• Did the young man treat the old woman fairly? Why or why not? 

• Did the old woman treat the young man fairly? Why or why not? 

• How were the ways they treated each other alike? 
• How were the ways they treated each other different? 

Closing - (Personalize and apply the textual ideas.): 
What does this story teach us about how we treat others? 

POST-SEMINAR 
Process - (Assess individual and group participation in seminar discussion, refer 

to recent past as well as future seminar discussion.): 
See Appendix C for appropriate post-seminar process activities. 

Content - (Extend application of textual and discussion ideas; continue pre-seminar 

discussion.): 

MAKE AND EATTHE SOUP USING THE INGREDIENTS PROVIDED BYTHETEACHER 

AND THE CHILDREN. 

1 ·'Stone Soup" is a folk legend retold in a number of versions. See especially the book by Ann 

McGovern, illustrated by Winslow Pels. New York: Scholastic Reissue, 1987. 

The Paideia Seminar Sampler ~ National Paideia Center 
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Chapter 2 

N C Waterways Map 

Ideas and Values: geography, interdependence of land and water, perspective 

PRE-SEMINAR 
Content - (Present relevant background information. Prepare participants to discuss 
selected text.): 
[Note a similar map of another state or region can easily be substituted.] 
Background on map. Background/personal experience with rivers and lakes 
depicted on the map. 

Process - (Review seminar objectives and guidelines. Prepare participants to 
participate in seminar discussion, self assess, and set goal[s].): 
See Appendix A for appropriate pre-seminar process activities. 

SEMINAR 
Opening - (Identify main ideas from the text.): 
What is one thing this map tells us? 

Core - (Focus/ analyze textual details.): 
• What does this map show us about the direction of most rivers in NC? 
• What patterns do you notice about the rivers? 
• What can you tell about the relationships between lakes and rivers from this 
map? 

Closing - (Personalize and apply the textual ideas.): 
What river on this map do you think is most important? Why? 

POST-SEMINAR 
Process - (Assess individual and group participation in seminar discussion, refer 
to recent past as well as future seminar discussion.): 
See Appendix C for appropriate post-seminar process activities. 

Content - (Extend application of textual and discussion ideas; continue pre-seminar 
discussion.): 
Using a blank, outline map, write or sketch in as much information about water in 
the area as you know as a result of the seminar. 

NORTH CAROLINA 
MAJOR RIVERS 
AND 
WATERWAYS 
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Chapter 3 

SCIENCES 

Two Food Pyramids 

Ideas and Values: balance, constitution, temperance, relation 

PRE-SEMINAR 
Content - (Present relevant background information. Prepare participants to discuss 
selected text.): 
Background information: Walter Willett is a Harvard professor and top national 
nutritional researcher. In his book, Eat, Drink, and Be Healthy: The Harvard Medical 
School Guide to Healthy Eating, Willett proposes the replacement of the U.S . 
Department of Agriculture's Food Pyramid with a version that reflects current research 
in the field of nutrition . 
Studying the Texts: Allow time for students to examine both food pyramids and then 
complete a comparison/contrast graphic organizer. (See page 3 of plan.) 

Process - (Review seminar objectives and guidelines. Prepare participants to 
participate in seminar discussion, self assess, and set goal[s).): 
See Appendix A for appropriate pre-seminar process activities. 

Opening - (Identify main ideas from the text.): 
What is the most surprising difference between the two food pyramids? 

Core - (Focus/analyze textual details.): 
• What would be an example of a healthy dinner according to the USDA? According 
to Willett? 
• What do the food groupings used in Willett's pyramid suggest about current 
nutritional research? 

Closing - (Personalize and apply the textual ideas.): 
What are some of the most important changes that would have to be made if our 
cafeteria began to subscribe to the nutritional ideas presented in Willett's pyramid? 

POST-SEMINAR 
Process - (Assess individual and group participation in seminar discussion. 
Refer to recent past as well as future seminar discussions.): 
See Appendix C for appropriate post-seminar process activities. 

Content - (Extend application of textual and discussion ideas; continuation of pre
seminar.): 
• Using the food pyramid that you are inclined to follow, establish a weekly menu of 
meals, the nutritional value of which will support the personal fitness plan you are 
developing. Write a two-page essay justifying the nutritional value of the menu you 
designed. 
• Read the Full Text of the July 26, 2001, USA Today article, "Rebuilding the food 
pyramid." (Teachers will need to remove the top 2 paragraphs, the Abstract, before 
copying.) With a partner, write a summary of the article on one half of a sheet of 
paper; on the other halt, students should write a personal response to the text and 
its ideas. Compare student-written summaries to the Abstract written by the USA 
Today staff . 
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USDA's food pyramid 

Milk, yogurt, 
and cheese group 
2-3 servings 

Vegetable group 
2-5 servings 

Bread, cereal, rice, 
and pasta group 
6-11 servings 

01LS 
- --

SWEETS 

84 The Paideia Seminar Sampler~ National Paideia Center 

Fats, oils, and sweets 
Use sparingly 

Meat, poultry, fish, 
dry beans, eggs, 
and nut group 
2-3 servings 

Fruit group 
2-4 servings 



Willett's food pyramid 

Red meat, butter 
Use sparingly 

Fish, poultry, eggs 
0-2 times/day 

Vegetables 
In abundance 

Whole grain foods 
At most meals 

1. Plant oils: Olive, canola, soy, corn, sunflower, peanut, and other vegetable oils. 

--J.,---
Chapter 3 ""'l''!A 

White rice, white bread, 
potatoes, pasta, sweets 
Use sparingly 

Dairy or calcium 
supplement 
1-2 times/day 

Nuts, legumes 
1-3 times/day 

Fruits 
2-3 times/day 

Reprinted with the permission of Simon~ Sc~uster fr?m Eat, Drink And Be Healthy by Dr. Walter C. 
Willett. Copyright 2001 by Harvard Umvers1ty. President and fellows of Harvard College. 
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98 

"The Sacrament of the Last Supper"1 

Painting by Salvadore Dall 

Ideas and Values: eternity, geometry, shape, line, light, symmetry 

PRE-SEMINAR 
Content - (Present relevant background information. Prepare participants to discuss 
selected text.): 
•Discuss in advance the elements of art (line, shape, form, color, light) 
and principles of design (balance, variety, propostion, emphasis, unity) 
as needed to establish consistent vocabulary. Correlate these terms 
with geometric vocabulary : point, line, plane, shapes, etc. 
•While in the seminar circle, just prior to discussion, give each pair of 
students one copy of the print. Have each pair cover the print with a 
page of tracing paper. Find the center of the composition by drawing a 
vertical and horizontal axis. Then trace the dominant points, lines, and 
shapes in the print. 

Process - (Review seminar objectives and guidelines. Prepare 
participants to participate in seminar discussion, self assess, and set 
goal[s].): 
See Appendix A for appropriate pre-seminar process activities. 

SEMINAR 
Opening - (Identify main ideas from the text.) : 
"What is the single most important line or geometric shape in the print?" 
(round-robin) "Why did you choose the line or shape you chose?" 
(spontaneous) 

Core - (Focus! analyze textual details.): 
• How does Dali use line and shape to give structure to his painting? 
• What other elements of art (form, color, light) does Dali use to focus your attention 
within the painting? Where does he focus your attention? 
• How does Dali use the principle of balance or symmetry in the painting? 
• How does Dali use the rectangle formed by the frame of the painting to give the 
image meaning? 
• Based on our discussion thus far, what ideas has Dali embedded in the painting? 

Closing - (Personalize and apply the textual ideas.): 
Does all art contain elements of mathematics? Why or why not? 

POST-SEMINAR 
Process - (Assess individual and group participation in seminar discussion, refer 
to recent past as well as future seminar discussion.): 
See Appendix C for appropriate post-seminar process activities. 

Content - (Extend application of textual and discussion ideas; continue pre-seminar 
discussion.): 
Have each seminar pair draw a sketch of a part of the room where the seminar 
took place. Stress that they must identify and use as many geometric shapes as 
possible in the sketch. 

1 A print of this painting is available from The National Gallary of Art in Washington, DC (www.nga.gov). 
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Chapter 2 from SIient Spring: 
"The Obllgatlon to Endure"1 

Rachel Carson 

Ideas and Values: nature, history, environment, species, ecology 

PRE-SEMINAR 

Chapter3 

Content - (Present relevant background information. Prepare participants to 
discuss selected text.): 
See Appendix B for appropriate pre-seminar content activities. 

Process - (Review seminar objectives and guidelines. Prepare participants to 
participate in seminar discussion, self assess, and set goal[s].): 
See Appendix A for appropriate pre-seminar process activities. 

SEMINAR 
Opening - (Identify main ideas from the text.): 
What is the singe most disturbing sentence in this chapter? (round
robin) Why? (spontaneous) 

Core - (Focus/ analyze textual details.): 
• What changes in recent human history (last 200 years) have contributed to 
invasions by dangerous insects? How? 
• Why at the end of the fourth paragraph does Carson write that "time is the 
essential ingredient [for ecological balance]; but in the modern world there is not 
time"? 
• What are the implications of Carson's argument that "only within the moment of 
time represented by the present century has one species-man-acquired 
significant power to alter the nature of his world"? What is the nature of the 
"power" she refers to? How is it being used? 

Closing - (Personalize and apply the textual ideas.): 
Is there any factor that can bring the "power" that Carson describes under control? 
What is our obligation with regards to the "contamination of air, earth, river, and 
sea with dangerous even lethal materials"? 

POST-SEMINAR 
Process - (Assess individual and group participation in seminar discussion, refer 
to recent past as well as future seminar discussion.): 
See Appendix C for appropriate post-seminar process activities. 

Content - (Extend application of textual and discussion ideas; continue pre
seminar discussion.): 
On a trip to the local grocery store, each student should identify five products that 
contain potentially dangerous chemicals and five products that are marketed as 
free of contamination. 
Also see Appendix D for appropriate post-seminar content activities. 

1 "The Obligation to Endure" can be found on pages 16-23 of Silent Spring (Greenwich, CT: Fawcett, 
1962). 
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4/25/2024

To Whom It May Concern,

On behalf of Maureen Joy Charter School, I am thrilled to express our wholehearted support for
Warren Young Explorers School (Warren YES!), a proposed charter school set to be established
in Warren County. Warren Young Explorers School's mission is to create a child-focused,
place-based learning environment that motivates students to be purposeful, creative, ethical, and
compassionate leaders while building a healthy future for themselves, their community, and the
planet.

Founded in 1997, Maureen Joy Charter School stands as one of the pioneering charter schools in
North Carolina, boasting a rich history of academic excellence and innovation. Situated in the
heart of East Durham, we remain steadfast in our commitment to providing a top-tier learning
experience to our young people. With a student body of 620 and a tight-knit family of supportive
parents and community partners, Joy has truly become a home for many.

Before stepping into my role as Executive Director at Maureen Joy, I was deeply involved in the
educational landscape of North Carolina, particularly in rural communities. My journey began as
an Executive Director in Edgecombe County, where I spearheaded initiatives aimed at
redesigning schools to better prepare young people for the evolving demands of the future. Prior
to that, I served as a principal at North Edgecombe High School, where, under my leadership, we
consistently surpassed academic growth targets year after year and reimagine the traditional
school experience.

Driven by a passion for school redesign and a commitment to innovation, I was drawn to
Maureen Joy Charter School. Here, I see an opportunity to leverage the flexibility of charter
schools to reimagine the possibilities for learning outcomes and create an expanded definition of
success. Our model prioritizes not just academic achievement, but also equipping young people
with the skills and mindset needed to pursue their boldest aspirations.

In North Carolina, where access to quality education can be limited, the need for innovation and
improved school options is more pressing than ever. Maureen Joy Charter School stands at the
forefront of this movement, serving as a beacon of hope and opportunity for students and
families alike. Together, we are shaping the future of education, one bold idea at a time. And I
have a deep belief that young people deserve schools like Warren YES and Joy to make it happen
across communities.



In addition to my professional journey, I've had the privilege of collaborating with remarkable
educators who share my passion for transforming the lives of young people. One such individual
is Erin Riggan, whom I first met through Teach For America in 2012, and who serves as a board
member and founder of Warren YES. Since then, I've witnessed Erin's unwavering dedication
and talent in creating extraordinary learning experiences for students. Her commitment to
educational excellence and her ability to inspire both young people and colleagues alike have
always left me in awe. Our shared experiences in the education sector have allowed me to
appreciate the depth of knowledge and perspective that the Warren YES Board brings to its
ambitious mission.

I have full confidence that Erin and the esteemed members of the Warren YES Board will
leverage their collective expertise to realize their ambitious vision. Their dedication to providing
innovative learning opportunities mirrors my own commitment to redefining what's possible in
education. Together, we can continue to make a profound impact on the lives of young people
and communities.

On behalf of the Board and staff at Maureen Joy, we have been pleased to provide insight into
what it takes to lead a successful charter school and look forward to continuing to serve as an
advisor to Warren YES as it moves forward.

I support the approval of Warren YES, and look forward to working with them as they make
great things happen for children in Warren County. Please do not hesitate to reach out to me with
any questions.

Sincerely,

Dr. Donnell Cannon
Executive Director



April 19, 2024

ToWhom it May Concern,

I am writing on behalf of Central Park School for Children to express my enthusiastic support of Warren Young
Explorers School (Warren YES!), a proposed Charter School to be located in Warren County directly to our north.

Central Park School for Children is a 600 student charter school in Downtown Durham that is both child centered
and diverse by design seeking high achievement for all. Our mission is All Children Thrive and we do all we can to
use the best learning science to guide our instruction and learning. We were the initial public school in North
Carolina whose main pedagogy was Project Based Learning. Our students’ imagination and critical thinking build
their joy for learning that lasts a lifetime.

I have knownWarren YES’s founding board chair, Carla Norwood, since 2014, when her daughter Juniper joined
our school community as a first grader. Ultimately, the hour-long drive from their home to Durham proved too high
a barrier, but she and I have continued to be in touch around her vision to bring a child-centered, holistic education
option to her rural and economically marginalized community.

On behalf of the Board and staff at Central Park, we have been pleased to be able to offer guidance as they
developed their application, hosted them on four tours and discussion sessions and look forward to serving in an
advisory capacity to Warren YES as they move forward. We look forward to partnering in Warren YES’s
professional development that implements the best learning science for play based learning that combines outdoor
learning and arts integration. Additionally, we will partner to support their founding governing structure as well as
business office development to have both responsible and sustainable fiduciary management and governance.

I support the approval of Warren YES, and look forward to working with them as they make great things happen for
children in Warren County. Please do not hesitate to reach out to me with any questions.

Sincerely,

John Heffernan
CPSC Foundation Executive Director

________________________________________________________________________________________

Elementary: 724 Foster Street | Durham, NC 27701 | (919) 682-1200 www.cpscnc.org

Middle: 121 Hunt Street | Durham, NC 27701 | (919) 682-1200 ext. 500



Area of Proposed Coverage Proposed Amount of Coverage Cost (Quote)
Comprehensive General Liability $1,000,000.00/occurrence 11,859
Officers and Directors/Errors and Omissions $1,000,000.00/occurrence 1800
Property Insurance $1,000,000.00/occurrence 10000
Automobile Liability $1,000,000.00/occurrence 3000
Crime Coverage - Minimum/Maximum Amount $250,000.00 | $250,000.00 500
Worker's Compensation $500,000.00 6,480
Educators Legal Liability 1,000,000 3000
Total Cost $36,639.00



Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations
at the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:      

Warren Young Explorers School (YES)

2. Full name: Aimee Anderson Cooper     

Home Address: 461 Falkner Quarter Road, Warrenton, NC 27589     
Business Name and Address: Connecting Communities and Counseling Agency, PLLC, 203
West Franklin Street, Warrenton, NC 27589     
Telephone No.: 919 514 9640     
E-mail address: aimeeanderson@hotmail.com     

3. Brief educational and employment history.
I earned my Bachelor of Science in Computer Science in 1994 from Johnson C. Smith
University in Charlotte, NC. After working for a few years in the computer industry, I
changed career paths and began working in the social services industry. I obtained my
Masters in School Counseling from UNC at Charlotte in December 2008. I worked as a
School Counselor at elementary, middle, and high schools. I began working as a Mental
Health Counselor in January 2018. I became a licensed mental health counselor in 2021 and
opened my own counseling agency, Connecting Communities and Counseling Agency, PLLC
in November 2022.      

4. Have you previously served on a board of a school district, another charter school, a
non-public school or any not-for-profit corporation?
No: ☐ Yes: ☐



5. How were you recruited to join this Board of Directors? Why do you wish to serve on the
board of the proposed charter school?
Carla Norwood invited me to join a meeting in January 2023 with other community members
who were interested in starting a charter school in Warren County.
I wish to serve on the board for the proposed charter school to assist Warren County families
with having a better choice for educating their children. I was born and raised in Warren
County, and I have a strong desire to see my hometown develop well rounded educated
students. I worked as a school counselor in Warren Early College High School in Warren
County for 4 years and have served as an elementary school volunteer. I currently serve
Warren County families as a mental health counselor. Being in all these roles, I have seen the
current educational choices Warren County families have. I want to assist with developing
and supporting a school to take education in Warren County to a higher level.
     

6. What is your understanding of the appropriate role of a public charter school board member?
Public charter school board members are responsible for supporting and guiding the charter
school to ensure the school offers appropriate educational opportunities for children and
families that are aligned with the school’s mission, vision, and established goals. School
board members should promote the school in the community and serve as a public
representative of the school.

7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member.
I have not served on of a charter school. I feel my desire to assist Warren County families
provides a good foundation for being an effective board member. My experience working in
a Warren County school as a school counselor allowed me to see some of the needs of the
students and families which will help me to make good decisions regarding the educational
needs of students. My current position as a Mental Health Counselor in Warren County
allows me to see additional needs of students that affects their academics.      

8. Describe the specific knowledge and experience that you would bring to the board.
My experience of Warren County Schools as a former employee (High School Counselor)
and my experience of working as a Mental Health Counselor with Warren County students
and families. As a counselor, I understand the importance of a holistic education. I
understand how mental health can affect a student’s academic performance.      

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?
I understand that Warren YES plans to offer an education that centers around the needs of
the child. We plan to create leaders that will experience creative and purposeful
educational opportunities. We will focus on the overall well-being and health of students.
We will strive to produce productive and responsible citizens.

2. What is your understanding of the school’s proposed educational program?



Warren YES will provide a safe, happy, and nurturing environment for students to assist
them in learning and developing academically, socially, and emotionally.

3. What do you believe to be the characteristics of a successful school?
A successful school meets students where they are and helps them to grow using
techniques that are best for students instead of expecting all students to learn the same. A
successful school welcomes family and community members to partner with the school to
assist in educating and supporting the students. A successful school provides a holistic
education for their students. Students who attend a successful school are excited about
learning and growing. They feel safe, happy, supported by their school.
        

4. How will you know that the school is succeeding (or not) in its mission?
I will know that Warren YES is succeeding in its mission if students and families report
they are feeling supported, safe, and happy, if students are learning and growing, and if
families continue to enroll their children in the school.

Governance

1. Describe the role that the board will play in the school’s operation.
- Hire and evaluate the head of the school
- Build effective relationships between the school and community
- Help to develop policies and procedures
- Assist with developing annual budget
- Support school fundraising activities

2. How will you know if the school is successful at the end of the first year of operation?
I will know if Warren YES is successful at the end of the first year if families report their
children have grown academically, socially, and emotionally. If families are willing to
return the next school year and have recruited other families to attend Warren YES. The
school will be successful if community partnerships increase, and teachers and staff are
happy working at the school. Most importantly if the school’s mission and vision are
being fulfilled.      

3. How will you know at the end of five years if the school is successful?
Warren YES will be successful if the school continues to grow with families, students,
teachers, staff, community partnerships. If the families and students are invested and
support the school’s mission and vision. If funding has increased and students are
showing significant growth academically, socially, and emotionally.

4. What specific steps do you think the charter school board will need to take to ensure that
the school is successful?
- Secure funds
- Develop a strong strategic plan
- Develop sound policies and procedures
- Create supportive community partnerships
- Effectively support school staff



- Serve as a positive representative of the school in the community

5. How would you handle a situation in which you believe one or more members of the
school's board were acting unethically or not in the best interests of the school?
Follow the Conflict of Interest Policy, which I have reviewed and signed

*Please include the following with yo1:1r Information Form
• a one page resume

*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity.

Certification 

I, _Aimee A. Cooper ______________ , certify to the best of my 
knowledge and ability that the information I am providing to the North Carolina State Board of 
Education as a prospective board member for_ Warren YES __ Charter School is true and 
- correct in every respect.

Signature 

� 

.  Date 

updated and signed on date above

Carla Norwood
Highlight



 
Aimee  A. Cooper 

(919) 514-9640 
461 Falkner Quarter Road, Warrenton, NC 27589 

aimeeanderson@hotmail.com 
Profile  
Seeking a position that will allow me to utilize my education, professional skills, and work experiences to make a 
significant contribution in my community.  
 
Education  
M.A. in School Counseling, University of North Carolina at Charlotte, Charlotte, NC, 12/08  
B.S. in Computer Science, Johnson C. Smith University, Charlotte, NC, 5/94  
 
Professional License 
Licensed Clinical Mental Health Counselor 
 
Professional Experience 
Connecting Communities and Counseling Agency, PLLC, Warrenton, NC                                                     11/22 – present 
Owner/Outpatient Therapist 

• Manage day to day operations of the counseling agency 
• Provide professional individual and group mental health counseling sessions  
• Collaborate with various local entities to provide professional counseling services in the community  

  
Therapeutic Specialties of North Carolina, PLLC, Henderson, NC                                                                        7/18 – 11/22 
Outpatient Therapist   

• Provide individual and family counseling using professional counseling skills 
• Maintain confidentiality and appropriate relationships with clients  
• Collaborate with community agencies and schools to assist clients with personal and academic growth  

 
Wake Technical Community College, Raleigh, NC                                                                                                      11/16 – 12/19  
Adjunct Instructor, Student Success Strategies – (1/18 – 12/19)  

• Provided effective instruction to support the success of students while establishing appropriate relationships 
with students 

• Kept attendance using Web Attendance Tracking, setting up and maintaining material on Blackboard 
• Referred students to various campus resources   

 
Academic Advisor - (11/16 – 12/17)  

• Advised students with selecting educational program and courses, assisted in developing an academic plan  
• Provided students with academic success strategies, general knowledge of college and program requirements, 

fostered retention, and promoted completion of college credentials  
• Participated in the development and presentation of workshops and other activities focused on student success 

 
The Warren Record, Warrenton, NC                                                                                                                                 10/15 – 10/16  
Office Assistant  

• Provided customer service via phone, online and face-to-face  
• Assisted with weekly publication of newspaper  
• Assisted with maintaining newspaper customer subscriptions  

 
Warren County Schools, Warrenton, NC                                                                                                                              7/11 – 6/15  
Warren Early College High School  
School Counselor  

• Assisted students with successfully completing high school and college courses  
• Provided students with support for social development and career exploration  
• Served as the liaison for students, parents, school staff and community members  

 
References Available Upon Request 



205 Frazier Rd.         Erin Riggan     esimons@wellesley.edu 
Warrenton, NC 27589          (413) 454-8063 
 
EDUCATION 
Wellesley College, Wellesley, MA         

Bachelor’s Degree in May 2012; major in Psychology; GPA: 3.63 .  
Member of Psi Chi, National Honors Society in Psychology; AmeriCorps Member; Tanner Conference Presenter 2010.  
Study Abroad: Spring 2011 at University College Cork, Ireland  

 
WORK EXPERIENCE 
 
Fall 2018-Spring 2022        Second Grade Teacher  
                                           Aycock Elementary, Henderson NC 
                                           Plan and teach math, language arts, social studies, and science lessons for second grade students.  
 
Summer 2016  Supervisor of Summer Feeding Program, AME Oak Chapel Church, Warrenton NC 

Organize and plan activities for twenty children ranging from one to eighteen years old; delegate tasks to 
parent and teenage volunteers; maintain accurate paperwork  

 
Fall 2012-Spring 2018  Special Education Teacher, Teach for America, Eastern North Carolina 

Plan and teach math, language arts, social studies, and science lessons for 8 self-contained special 
education students. Students’ disabilities include: autism, intellectual disabilities, and developmental 
delays.  

Summer 2013  Research Assistant Aide, Baystate Medical Center, Springfield MA  
   Assisted the R.A. in a nephrology study; entered and coded data, sorted through paperwork, and interacted  

with doctors.  
 
Summer 2012  Teach for America Corps Member, Houston, TX 

Selected from competitive pool to join national teacher corps of recent college graduates and professionals 
who commit two years to teach in urban and rural public schools; participate in intensive summer training 
program to develop the skills and knowledge needed to achieve significant gains in student achievement; 
simultaneously teach in summer school program run by Teach For America for students in Texas public 
schools under the supervision of a faculty of experienced teachers; engage in a full schedule of professional 
development activities, including seminars in instructional planning, classroom management, learning 
theory, literacy, and diversity training. 
 

Summer 2011  Intern at Wediko Children’s Services, Windsor, NH 
   Cared for children with severe behavioral, emotional, and developmental disorders in an intensive  

summer therapeutic setting; headed the program’s fishing activity; collaborated with eight other staff to care 
for nine 16-18 year old girls with diagnoses ranging from ADHD to depression. 

 
Summer 2010  Child Care Worker Intern at The Walker School and Home, Needham, MA 

Supervised and cared for children with severe behavioral and emotional disorders between the ages 5 and 10; 
orientation for this internship involved therapeutic crisis intervention training. 

 
LEADERSHIP EXPERIENCE 
 
2015-2016   Warren County Schools Teacher of the Year, Warren County, Macon NC  

District winner of Teacher of the Year competition; complete portfolio and participate in North Carolina 
state Teacher of the Year competition.   

 
Fall 2015  NEA Foundation Grant Recipient and Supervisor of Parent Teacher Home Visit Project 

Applied for and used grant funds to bring the Parent Teacher Home Visit Project to Vaughan Elementary 
school; budgeted funds; supervised teachers’ home visits; documented visits.  

 
2008-2011  Varsity Soccer Captain, Wellesley College 

Interact and collaborate with teammates and coaches; 20-30 hour a week time commitment; served as 
captain for two seasons (junior and senior year); lead captain’s practices; foster team community building.  

 



Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:

Warren Young Explorers School (YES)      

2. Full name: Erin Riggan      

Home Address: 205 Frazier Rd. Warrenton NC 27589      
Business Name and Address: N/A     
Telephone No.: (413) 454-8063     
E-mail address: esimons@wellesley.edu      

3. Brief educational and employment history.

I completed my Bachelors of Art at Wellesley College in Wellesley, Massachusetts with a
major in Psychology. I began teaching Special Education through Teach for America and
taught in both self-contained and resource settings at Vaughan Elementary School in
Warren County. I’ve taught fourth grade math and taught second grade at Aycock
Elementary School in Vance County until the end of the 2021-2022 school year.

4. Have you previously served on a board of a school district, another charter school, a
non-public school or any not-for-profit corporation?

No: X Yes: ☐

mailto:esimons@wellesley.edu


5. How were you recruited to join this Board of Directors? Why do you wish to serve on the
board of the proposed charter school?

My colleague Carla Norwood and I have been discussing educational opportunities in
Warren County. We share a love for Warren County but are both disheartened by the
amount of teachers and students leaving the county in search for better educational
opportunities. As parents and residents of Warren County we felt compelled to take action.
We started having conversations with other community members and parents and noticed
many people shared our concerns. I think Warren YES provides a solution we are looking
for. This school would provide hands-on learning opportunities and create relevant and
meaningful learning experiences for children living in our rural community. I am so excited
to have a place to send my three children. I knowmy kids and all future students will be
loved and supported by this school and Warren YES will help all learners reach their full
potential.

6. What is your understanding of the appropriate role of a public charter school board member?

As a member of a public charter school board, it is my responsibility to make sure the
school upholds its mission and vision and puts students first when making decisions. As a
school member I will help make sure Warren YES upholds a quality program and uses its
funds appropriately. I think board members have a reputation among the community to
uphold in order for the school to be held in a high regard. Board members should
continually evaluate what is or what is not going well at the school and come together to
find solutions to ensure the school’s success.

7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member.

My educational background and vocational experience as a special education and general
education classroom teacher will allow me to help make decisions that keep students’ and
teachers’ interests in mind. During the 2015-2016 school year, I was selected as Warren
County’s District Teacher of the Year, which speaks to my leadership capabilities and
commitment to education. In the classroom, I learned what it means to be a teacher and
what teachers need to be supported. I know the importance of quality teachers and leaders;
they play a huge role in a school environment and creation of a school culture. I feel that my
teaching background will really help me support the school leaders and teachers. As a
teacher, I prioritized relationships and created strong relationships with my coworkers,
students, and their families. I received a grant when I taught at Vaughan Elementary for all
of our teachers to be trained by the Parent Teacher Home Visit Project.We learned the value
of informal home visits and built connections with our students and their families. Building
relationships with our community and further engaging interested stakeholders will be an
important part of my role on the school board.

8. Describe the specific knowledge and experience that you would bring to the board.



I am well-versed in writing IEPs and conducting IEP meetings from working as a Special
Education teacher. This will be important in working with our students with special needs.
Warren County is a rural community, with a very low-income population, and in such
communities, schools are limited in terms of access to resources and funding. Building close
relationships with community members is therefore an important process for a school in
such a setting. After living and working in this community for over a decade, I have learned
how to build meaningful relationships. Building such relationships–between students, their
families, and the community–will be one of my priorities as a board member. Thanks to my
teaching experience, I am familiar with the North Carolina Standards and can help ensure
Warren YES is upholding high standards and ensuring their project-based lessons are
aligned with our state’s curriculum.

     

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?

Warren YES aims to educate the “whole” child with a place-based and hands-on learning
experience. This school will provide what is best for children; every child will have an
individualized learning path, will be treated like an individual, and will have strong
relationships with their teachers. Students will be loved and supported so that they feel
comfortable to take risks and have fun while learning and reaching their full potential.

2. What is your understanding of the school’s proposed educational program?

Warren YES’ educational program is focused on hands-on and project-based learning
experiences. Classroom lessons would be relevant and engaging and often led by students.
Teachers would develop strong relationships with their students, allowing for deep
learning and engagement. Students would be recognized as leaders and be accountable for
their learning experiences.

3. What do you believe to be the characteristics of a successful school?

I think a successful school prioritizes relationships between students, teachers, and families
and recognizes that a child is much more than a test score. Children learn differently and
need to be valued for who they are instead of who they are expected to be. A successful
school also engages with the community; students should be learning outside and be
provided with opportunities to visit and work within the community. Warren County is a
rich environment for agriculture and horticulture, for example, which provides an excellent
natural resource for immersing students in project- and place-based learning. A school
should provide a safe and supportive environment; when a student is comfortable and feels
loved, they are able to reach their full potential.

4. How will you know that the school is succeeding (or not) in its mission?



If students continue to enroll in Warren YES and the lottery expands each year, I will know
the school is succeeding. I would also hope to see a high teacher retention rate, reflecting a
positive workplace environment. The community will regard Warren YES as a practical
alternative to the current options and families will be proud to send their students to YES.

Governance

1. Describe the role that the board will play in the school’s operation.

The board will search and hire our head of our school. They will support and guide YES
with policies and procedures. They will help uphold a positive reputation among the
community and meet with stakeholders. The board will make sure all school staff are
upholding the charter’s mission and vision. Generally, the board will make sure Warren
County YES is upholding all terms of its charter and see to the school’s ongoing success.

2. How will you know if the school is successful at the end of the first year of operation?

I will know YES is successful if they have a positive reputation among the community and
families and students are excited to come back the following year. I would expect families to
recruit their friends to join YES and teachers to be satisfied working at YES.

3. How will you know at the end of five years if the school is successful?

At the end of five years, I expect to see some qualitative and quantitative data
representative of high student growth in academic areas. Parent involvement will be high
and YES will have a positive reputation among the community. I would expect to see a high
volume of students in the lottery and YES would continually grow and expand their
programs each year. Within five years, I would hope to see less migration out of Warren
County for school-related reasons, and maybe even an influx of job applications and
therefore increased competitive nature of its faculty.

4. What specific steps do you think the charter school board will need to take to ensure that
the school is successful?

The board will need to visit Warren YES regularly to make sure the school is upholding
their charter. The board would need to talk to the head of school and to its teachers to make
sure the working environment is positive and aligning with the mission and vision. I think
the board should have regular conversations with students and families to listen to their
feedback. The board must hold regular meetings open to the community. I think the board
needs to be understanding and flexible because although we can make plans for the future,
unforeseen events happen and we need to be able to adapt and make responsible decisions.

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?



While I’m confident the members of our board would act ethically and keep the best
interests of the school in mind, I would bring the situation up to our board and we would
refer to our Conflict of Interest policy; the policy would be followed and enforced.

     

*Please include the following with your Information Form
● a one page resume

*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity. Click or tap here to enter text.

Certification
I, Erin Riggan, certify to the best of my knowledge and ability that the information I am
providing to the North Carolina State Board of Education as a prospective board member for
Warren County Young Explorers Charter School is true and correct in every respect.

Signature Date



Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve: Warren Young

Explorers School.    

2. Full name: Latonya Carter Hall    

Home Address: 6067 Tabbs Creek Road     
Business Name and Address: Sugar N Spice Preschool     
Telephone No.: 252-432-6364    
E-mail address: lhall@sugarnspicepreschool.org     

3. Brief educational and employment history. I am a graduate of Shaw University’s class of
2003 with a degree in Liberal Studies with a concentration in Birth through Kindergarten and
Elementary Education. I am currently the Director and Owner of Sugar N Spice Preschool
located in Henderson, NC for 17 years. We are one of the two privately owned five star
centers located in our area.

4. Have you previously served on a board of a school district, another charter school, a
non-public school or any not-for-profit corporation?

No: ☐ Yes: x

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the
board of the proposed charter school? I was recruited by one of the co-founders for my
expertise in the early childhood field. I wish to serve on Warren Yes board because of my

DocuSign Envelope ID: 715431DB-378F-41C0-99BD-B0F77CE06737



expertise in the early childhood field and bring an array of knowledge to enhance the early
care program that we will propose.
     

6. What is your understanding of the appropriate role of a public charter school board member?
The role of a charter school board member is to attend meetings, attend conferences, and
workshops to improve the quality of education within the school. The board's roles and
responsibilities should focus on the high level strategy, oversight, and accountability of the
organization. The governing board should ensure effective organizational planning, provide
sufficient resources, make sure the organization fulfills legal obligations, provide proper
financial oversight, and select and evaluate the Executive Director.

7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member. I have served on
several boards and committees. I have served as board chair of a committee where I led
meetings and events and was responsible for being the liaison between the committee and the
president of the organization.
I have also served on several non profit boards and carried out several fundraising events for
the boards as well.     

8. Describe the specific knowledge and experience that you would bring to the board. The
knowledge and experience that I will bring is over 25 years of early childhood experience, 17
years of administration experience and a vast amount of knowledge that I have learned over
the years with being responsible for serving over 100 families and 16 staff daily.

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?
Warren YES creates a child-focused, place-based learning environment that motivates
students to be purposeful, creative, ethical and compassionate leaders, while building a
healthy future for themselves, their community, and the planet.

2. What is your understanding of the school’s proposed educational program?
 We will use Paideia seminars and an integrated curriculum to provide a high-quality,
hands-on education that is aligned with our pillars.

3. What do you believe to be the characteristics of a successful school?
The characteristics of a successful school should include a clear focus, effective
leadership, collaboration with the community, a curriculum that’s aligned with the state
standards and a school that’s secure and organized.

4. How will you know that the school is succeeding (or not) in its mission?
I will know if the school is succeeding in its mission by attending board meetings
regularly. Reading and analyzing reports at the meetings and being involved in the
school’s community outreach projects or programs.
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Governance

1. Describe the role that the board will play in the school’s operation.
The role that the board will play in the school is to build positive relationships with the
community, monitor progress and data of the school, set goals and outcomes for the
school and some board members may take a more active role in the school to build closer
relations with teachers and staff.

2. How will you know if the school is successful at the end of the first year of operation?
 I will know if the school is successful by the end of the year because we would have had
board meetings to go over outcomes and data that was presented throughout the year.  

3. How will you know at the end of five years if the school is successful?
 I will know if the school is successful at the end of five years by compiling year to year
data with board members and we meet on where the school started, how it is going and
what we need to change moving forward if the outcomes are not what’s expected.    

4. What specific steps do you think the charter school board will need to take to ensure that
the school is successful? The specific steps the charter school will need to take to ensure
that the school is successful is to one be sure we are financially stable and hire an
accountant to help us stay on track with the financials. I believe most schools fail because
of the money management piece. Second hire or put together a legal team to ensure we
are following all rules and regulations of the law. Have an Executive Director that
believes in the school’s mission and vision whole-heartdly.
     

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school? We will
refer back to our bylaws and follow any conflict of interest or any other rules that are put
into place to handle these situations.
     

*Please include the following with your Information Form
● a one page resume

*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity. Click or tap here to enter text.

Certification
I, Latonya Carter Hall, certify to the best of my knowledge and ability that the information I am
providing to the North Carolina State Board of Education as a prospective board member for
Warren Young Explorers School Charter School is true and correct in every respect.

Signature Date:
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LaTonya Carter Hall 
6067 Tabbs Creek Road                                         (252) 432 6364                                          lcarter03@yahoo.com 
Oxford, NC 27565 
 
OBJECTIVE:  
To provide children with developmental instruction/education to enhance their developmental capacity and facilitate 

developmental progress.  
 
EMPLOYMENT HISTORY  
Sugar n Spice Preschool - Director/Owner 
Henderson, NC 27536               12/2006-

Current 
● Supervises the total operation and maintenance of the preschool program  
● Plans, organizes, and establishes the type of physical facility necessary to meet licensure requirements. 
● Supervises, monitors, and evaluates performance of program staff members, 
● Prepares, maintains, and submits budgets. 
● Oversees the program’s special operations such as food and maintenance of inventory to maximize 

efficiency and effectiveness. 
● Attend meetings and trainings to serve as a liaison between the community and the preschool. 
● Attend meetings with contracted therapist to discuss services that will be rendered to children that attend 

the preschool. 
● Conduct developmental assessments. 
● Assist children in the areas of cognitive, communication, social/emotional, adaptive, and physical 

development. 
● Provides families with family support 

Franklin/Granville/Vance Smart Start - Vance County Outreach Specialist  
Henderson, NC 27536            04/2006 - 

11/2006 
● Educated parents on choosing quality childcare. 
● Assisted potential providers  in the process of opening a child care home or center 
● Provided childcare workers and public pre-k with ongoing state required training hours 
● Attend NAEYC, and Smart Start trainings to educate future clients 

Pediatric Services of America (PSA) Tender Healthcare - Lead Teacher 
Raleigh, NC 27601               07/2005- 

04/2006 
● Created individual lesson plans for children with disabilities 
● Worked along with the therapist to develop and implement service plan objectives and activities for the 

child’s Individualized Family Service Plan. 
● Provided direct hands-on treatment with the child, paired with collaboration with the family and caregivers. 
● Provided instruction and teaching intervention strategies to family members, and other team members. 
● Provided families with support and advocacy 
● Conveyed child and Family Team meetings 
● Assessed the outcome of the services and supports 

The Jordan Family Enrichment Center - Age Level Coordinator 
Raleigh, NC 27601               01/2003- 

04/2005 
● Supervised staff through coaching and modeling and provide ongoing support and feedback, while 

facilitating teamwork to accomplish the mission and goals of early childhood services of the Methodist 
Home for Children. 

● Participated in annual evaluations and assist in the development of annual Staff Development Plans. 
● Created and maintained a child centered educational environment in accordance with the philosophy 

and policies of the program. 
● Maintained accurate classroom and children’s record 
● Worked with the therapist to ensure IEP’s and IFSP’s were carried out.  

 
EDUCATION 



August 1999 – May 2003 
 
B.A. Degree in Liberal Arts with a concentration in Elementary Education and Birth through Kindergarten 

 



CARLA NORWOOD, PHD 
(252) 431-5164 

carla@workinglandscapesnc.org 
 
EDUCATION 
PhD in ECOLOGY, August 2009 
Curriculum in Ecology, University of North Carolina-Chapel Hill, Chapel Hill, NC 

Dissertation title: Making maps that matter? The role of geospatial information in addressing rural 
landscape change; Advisor: Flora Lu 

Contributed to the development of the UNC American Indian Center, which connects university 
resources to tribal communities in North Carolina 

MASTER OF ENVIRONMENTAL MANAGEMENT, September 2001 
Nicholas School of the Environment and Earth Sciences, Duke University, Durham, NC 

BACHELOR OF ARTS, magna cum laude, December 1996 
Trinity College of Arts and Sciences, Duke University, Durham, NC 

 
PROFESSIONAL EXPERIENCE 
Co-founder and Executive Director, Working Landscapes, Warrenton, NC. 2010 to present. 
Direct entrepreneurial nonprofit organization dedicated to revitalizing rural northeastern North Carolina 
through sustainable resource management and asset-based economic development. Design and implement 
regional food system assessment and planning initiatives.  Lead development of a food hub that connects 
small farmers to new markets, including schools, thanks to development of a state-of-the-art food 
processing facility. Lead regional climate change response initiatives that engage farmers, landowners, 
nonprofits, and governments. Collaborate with food supply chain stakeholders, build capacity among 
farmers and food entrepreneurs, and engage teachers and students in garden programming and seasonal, 
healthy eating.  Responsible for financial management, fundraising and reporting for a yearly budget of 
approximately $2.6 million, which includes federal grant awards, as well as program design and oversight. 
 
Director of Research, Community Voice Consulting, Warrenton, NC. 2009 to present.   
Assist agencies and communities in developing research-based policies and programs for managing their 
natural resources—including agricultural, landscape and fisheries resources. Significant research 
contributions assessing local food systems. Conduct stakeholder interviews, analyze qualitative data, 
produce films that summarize research results, and develop geospatial analyses that respond to 
stakeholder concerns. Clients have included the Marine Conservation Society (UK), The Conservation 
Fund, and the Southwestern North Carolina Planning & Economic Development Commission. 
 
Previous Experience:  
Member-Manager, 108 South Main Street, LLC, Warrenton, NC.  2008 to present.  Redeveloped historic 
downtown commercial property into Warrenton’s first and only mixed use development.  Project 
approved for Historic Tax Credits.  Managed complex financing for 6000sf project.  
Provost’s Postdoctoral Fellow, Nicholas School of the Environment, Duke University, Durham, NC.  2009-11. 
Executive Director, Little Tennessee Watershed Association, Franklin, NC.  2002-2003. 
Maintenance Assistant, Duke Forest, Duke University. 1999-2000. 
Environmental Project Assistant, NC WARN, Durham, NC. 1999. 
Field Studies Coordinator, Duke Talent Identification Program, Durham, NC. 1994-1997. 
 
SELECTED PUBLICATIONS 
Norwood, C. and G. Cumming.  2022.  Bringing food back home: The view from Warren County.  In 

Edible North Carolina: A journey across a state of flavor, ed. M. Ferris.  Chapel Hill: University of North 
Carolina Press. 

Cumming, G., C. Norwood, L. Campbell, S. Ranger, and P. Richardson.  2021.  Putting stakeholder 
participation in its place: the Community Voice Method.  GeoJournal. 

Cumming, G., Kelmenson, S. and Norwood, C. 2019. Local motivations, regional implications: scaling 
from local to regional food systems in northeastern North Carolina. Journal of Agriculture, Food Systems 
and Community Development. 

















Stephen W. Pelfrey 
(252) 532-7082 

spelfrey@gmail.com 
 

Education 
Antonin Scalia Law School at George Mason University, Arlington, Virginia 
J.D., May, 1994. Managing Editor, The Docket Student Newspaper. As a contractor for Mead Data Systems, 
instructed students and school staff in use of LEXIS/NEXIS computer-based research databases. 
 
University of Mary Washington, Fredericksburg, Virginia 
B.S., Business Administration, August, 1994. Student Senate Representative. 
 
Professional Certifications and Training: 
Admitted to North Carolina Bar, 1994 (license remains active). Certified as a senior instructor for the International 
Association of Assessing Officers (IAAO), teaching adult learners approximately five weeks per year across the 
state, frequently in conjunction with the UNC-Chapel Hill School of Government. Assessment Administration 
Specialist (AAS) professional designation, IAAO. 
 
Professional Experience 
General Counsel, North Carolina Department of Revenue Local Government Division (2017-present): 
Appointed as Secretary to the North Carolina Property Tax Commission, the duties for which include the drafting of 
all orders and decisions of the Commission. Designated Administrative Rulemaking Coordinator on behalf of both 
the Property Tax Commission and the Local Government Division with the North Carolina Office of Administrative 
Hearings. Analyze decisions of the North Carolina Court of Appeals and Supreme Court to develop appeal process 
guidelines and best practices for all 100 North Carolina counties, Division staff, and members of the public. Draft 
policy documents, legal opinions, and Division advisory memos regarding pending and enacted legislation. 
 
Deputy Assessor, Durham County, North Carolina (2014-2017): 
Planned, coordinated and managed the activities and training for various divisions of a 72-employee department 
divisions, serving as primary supervisor for as many as 28 individual staff members. Analyzed and implemented 
process improvements for efficiently managing more than 7,000 total appeals in the years leading up to, including, 
and following a county-wide reappraisal of approximately 112,000 properties. Assisted with preparation of 
department reappraisal budget and supporting documents. Developed forms, notices, and website improvements 
as a part of an overall public relations campaign in connection with the 2016 countywide reappraisal; these 
improvements led to Durham County’s winning a statewide jurisdictional award for improvements to the appeal 
process and experience for citizens.  
 
Property Valuation Specialist, North Carolina Department of Revenue (2010-2014): 
Supervisor for the Local Government Division’s Information Unit, which collects and publishes various data from 
North Carolina counties and municipalities for a variety of users and purposes. Extensive interaction with 
taxpayers and other property owners to assist in resolving valuation, exemption, and other property tax disputes. 
Original primary author of “Tax Administration in North Carolina,” a week-long assessor certification course 
currently conducted by NCDOR and required of all 100 county assessors. 
 
Warren County Tax Appraiser (2007-2010): 
Coordinated and reviewed work of contractor for successful completion of 2009 reappraisal. Provided orientation 
and training for new employees. Supervised and directed activities of data entry staff.  
Served as contact for local media and citizen groups for information relating to reappraisal and general property 
tax procedures. Developed procedures for improving efficiency in use of appraisal and collections software. 
Responsible for maintenance of computer hardware and software for appraisal and collections. 
 
Proprietor, Pelfrey Law Offices (1994-2007): 
Organized and managed high-volume, multi-office law practice, with initial emphasis on real property transactions, 
and later transition to District Court-oriented practice. Organized and directed the activities of multiple paralegals, 
contract staff, and other high-performing support personnel in successfully completing annual transactions totaling 
more than $100 million. Court-appointed Civil Arbitrator. Conducted Home Ownership workshops in conjunction 
with local nonprofit. 
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Charter School Board Member Information Form

Note: Tb be completed individually by each proposedfounding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school's
entire program, competent stewardship of public funds, and the school's fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, briefresponses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background
1. Name of chaner school on whose Board of Directors you intend to serve:
Warren Young Explorers School (Warren YES)

2- Full name:

Stephen Walter Pelfrey

Home Address: 370 Robinson Ferry Rd., Macon, NC 27551
Business Name and Address: North Carolina Department of Revenue, P.O. Box 871, Raleigh, NC

27602
Telephone No. : 252-5 32-7 082
E-mail address: spelfrey@ gma il.com

3. Brief educational and employment history.
I am originally from Virginia, and graduated from state universities there with a B.S. in
Business Administration, followed by a J.D. I moved to Warren County shortly after
graduating from law school, and have continuously been a North Carolina-licensed
attorney since 1.994. I opened a law office in Warren County, focusing initially on real
estate law, and later expanded my practice to include another location in Warren
County, along with additional services. I eventually had the opportunity to transition to
the property tax profession, and have combined my legal and real estate backgrounds to
become a nationally-certified instructor in this field.

4. Have you previously served on a board of a school district, another charter school, a

non-public school or any not-for-profit corporation?



No: X Yes: tr

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the
board ofthe proposed charter school?

I have known one of the other Board members for at least 20 years, and was asked
whether l'd be interested in helping start a charter school in Warren County. We have
always loved Warren County, but the right educational experience was a challenge to
find locally for our own children, and I recognize that this remains a concern for anyone
wanting to raise children in Warren County. I want to serve on this board to help remove
what I believe is an obstacle to young families wishing to move, stay, or return to Warren
County.

6. What is your understanding of the appropriate role of a public charter school board member?
To ensure that the charter school achieves its academic mission in a financially sound
and sustainable manner.

7. Describe any previous experience you have that is relevant to serving on the charter school's
board (e.g., other board service). If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member.

I have been appointed to, and currently serve on, three Warren County boards. As a
member of the county Fire Commission, I help ensure that our county volunteer fire
departments have sufficient funding to meet the county's fire protection needs. As a
member of the Local Emergency Planning Committee, I am a part of the team charged
with planning for natural disasters and other significant local events that could have
widespread impact on our citizens. The county's ABC Board, of which I am a member, is

responsible for the oversight and management of the county's retail ABC system,
including the planning and adoption of a S3.4 million annual budget plan. I have
previously served in other similar capacities, including as the chairman of the Board of
Trustees for a local church and as a trained volunteer Scoutmaster and Troop Committee
member for the local BSA chapter.

8. Describe the specific knowledge and experience that you would bring to the board.
For almost 30 years, I have managed, both individually and as a part of a larger team, the
business operations of a variety of private and public organizations. As an attorney and
instructor, I have developed the skills both to analyze a variety of legal and financial
scenarios, and to communicate my analysis effectively to others. I believe our Board is
very strong in the educational experience of its members, and that my knowledge and
experience will enhance the Board's effectiveness through my unique perspective.

School Mission and Program

1. What is your understanding of the school's mission and guiding beliefs?
To connect each individual child with their community in a holistic way. That is, to help
each child understand how their unique gifts can become their personal contribution to



2.

their community. The school will facilitate these connections through intentional
activities designed to help children better understand themselves and their community.

What is your understanding of the school's proposed educational program?
The Paideia approach encourages children to learn to think independently and to
contribute actively. The teacher not only serves as an instructor, but also as a mentor
and coach to assist children in thoughtful consideration of the classroom material.
Overall, the approach equips students with tools enabling them to learn how to
understand, and not merely to repeat what they have heard.

What do you believe to be the characteristics of a successful school?
A place that provides not only relevant educational content, but also an environment
conducive to learning. A place where children know that they are safe, respected,
heard, and a part of a greater community. A place where children and teachers are
inspired and motivated to learn and to grow and to make personal contributions. A
place that builds confidence and the ability to think for one's self.

How will you know that the school is succeeding (or not) in its mission?
Certainly, test scores and financial stability can be indicators of success, but I believe that
a broader measure of success will be the number of new students whose families are
drawn to Warren County, in part by the educational opportunity offered by Warren YES.

Governance

1. Describe the role that the board will play in the school's operation.
The board provides the support framework for the operation of the school, ensuring
that the school has the facilities and finances necessary to carry out the school's mission.
The board is not directly involved in the everyday functioning of the school.

How will you know if the school is successful at the end of the first year of operation?
One gauge of success would be that all or nearly all teachers and students will want to
return the next year, and to encourage others to teach in and attend the schools.
Similarly, I would like to see that the community has generally embraced the school
through the active support of parents, as well as local businesses and other community
institutions.

3. How will you know at the end of five years if the school is successful?
By achieving the projected growth in student and faculty, as well as by continued success

and growth in student performance.

4. What specific steps do you think the charter school board will need to take to ensure that the
school is successful?

-J.
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The board will need to continually and actively seek to build community connections,

and will also need to support families in their efforts to be active participants in their
students' success.

5. How would you handle a situation in which you believe one or more members of the school's
board were acting unethically or not in the best interests of the school?

As a board member, I am obligated to use my voice and my vote to express my belief,
whether to an individual or to the board as a whole, as appropriate. I also owe the
board (or board member) my explanation for my belief. lf the board majority ultimately
disagrees with my position, I have to at least consider that my position might be in erro6
and l'd also consider seeking an outside opinion, such as from the board attorney or
even an appropriate third party.

*Please include the following with your Information Form
. a one Dage resume

*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity.

Certification
I, Steve Pelfrey, certiff to the best of my knowledge and ability that the information I am
providing to the North Carolina State Board of Education as a prospective board member for
Warren Young Explorers Charter School is true and correct in every respect.
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Caroline (Stover) Hundley 
379 Yancey Road                                              (336) 287-1620                      caroline.stover@gmail.com 
Norlina, NC 27563 
 
RELEVANT EXPERIENCE 
The Center for Environmental Farming Systems (CEFS) 
NC Farm to Early Care and Education (ECE) Initiative, NC State University, Raleigh, NC 
Project Director, 2016-Present 

● Lead a team of 4 to accomplish Farm to Early Care and Education Initiative project goals – creating Farm 
to ECE models and systems level change in North Carolina as a model for the nation 

● Collaborate with CEFS Local Foods Initiatives and NC Cooperative Extension 
● Solicited, received and currently manage $993,825 USDA Agricultural Marketing Service’s Regional Food 

Systems Partnership Grant to test Farm to ECE procurement strategies in North Carolina child care centers 
and disseminate successful models 

● Solicited, received and managed $1.8 Million of funding from the W.K. Kellogg Foundation over 5 years, 
managing 4 Work Groups and Project Leadership Team to meet and report on grant deliverables. Project 
summary can be found here on Kellogg’s Every Child Thrives Website. 

● Share lessons learned and resources developed via national webinars with National Farm to ECE 
Community of Practice – for both WK Kellogg funded states and other CDC funded states 

● Steer the NC Farm to Preschool Network with 14 partners and 1500 network members 
● Managed 2021 Farm to Preschool Network Mini-grant Program – developing communication materials, 

promoting the grant opportunity, developing selection criteria, reviewing and compiling scoring and 
feedback of over 300 applicants and notifying 50 awardees 

● Chair the Network’s Systems Change Work Group -  interpreting existing policies, educating state agency 
leads on Farm to ECE, and informing child care providers about consultants’ accurate interpretation of 
licensing and Children’s Environmental Health policies relevant to Farm to ECE 

● Lead efforts to develop a statewide voluntary recognition program for child care providers (REACH – 
Recognizing ECE’s Advancing Children’s Healthy Habits) that engage in Farm to ECE, working to 
integrate local food procurement activities and the NC state licensing program, NC QRIS 

FoodCorps 
North Carolina FoodCorps State Fellow, 2014 – 2016 

● Recruited and managed a team of 14 service members throughout North Carolina to conduct garden-based 
nutrition education in public schools and connect school cafeterias to local farmers for procurement 
purposes and educational events 

● Supported statewide cohort of service members with essential guidance, technical assistance, and 
professional development opportunities to successfully implement Farm to School programs 

● Managed FoodCorps North Carolina Professional Development budget 
FoodCorps Service Member, Warrenton, NC, 2012 – 2014 
2014 AmeriCorps Local Leader Award  

● Promoted local food to K-12 students through school gardens, nutrition education, and lunchroom 
activities 

● Led high school 4-H Garden Club in successfully developing a farm safety plan, GAP certifying their 
school garden 

EDUCATION 
University of North Carolina at Chapel Hill, Chapel Hill, NC 
B.A. in Political Science, May 2009 
Public Service Scholar 
 
Appalachian State University, Boone, NC 
B.S. in Child Development, Birth – Kindergarten (coursework complete), December 2020 

https://everychildthrives.com/building-community-based-equitable-food-systems-in-north-carolina-through-farm-to-early-care-and-education/










DEMAURA HAWKINS RUSSELL, MD 
120 Ridgeshore Ct 
Macon, NC 27551 
(252) 257-2695 (H) 
(252) 204-1331 (C) 

Email:  demaurah@gmail.com 
 
EDUCATION: 
 
August 1998 – July 2002 Hampton University, Hampton, VA 
  Bachelor of Science – Biology --- honors include:  summa cum laude,  
  member of Honor’s College, member of pre-medicine club 
 
July 2002 – May 2010     Wake Forest University School of Medicine 
  Medical Doctorate 
   
EMPLOYMENT: 
 
August 1998 – August 2000 Vance Family Medicine 
  Certified Nursing Assistant – worked in the capacity as a certified nursing  
  assistant for the summers, after high school and during my first two years  
  of college.  I was responsible for obtaining vitals, running some labs, and  
  checking in patients. 
 
July 2010 – June 2013    Cabarrus Family Medicine Residency Program 

Family Medicine Resident – duties included excellent patient care, 
continuing with independent as well as group learning, and supervising 
junior residents; moonlighting liaison during last year of residency. 
 

September  2013 – February 2018 Vance Family Medicine 
  Physician - duties include excellent patient care in clinic; inpatient care  
  provider at Maria Parham Health and Granville Medical center; obstetrical  

care provider - including deliveries; nursing home care provider. 
 
December 2017 – present Impact Primary and Urgent Care 

Supervising physician – duties include supervising mid- level providers 
 
February 2018 – August 2022 Person Family Medical and Dental Center 

Physician (part time) – duties include outpatient patient care; medical 
director and administrative duties. 

  
September 2019 – present H.O.P.E. Regional Medical Clinic 

Physician/Owner - duties include outpatient patient care; medical director 
and administrative duties. 

 
 

mailto:demaurah@hotmail.com
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Charter School Board Member Information Form 
 
Note: To be completed individually by each proposed founding charter school board member.  
All forms must be signed by hand. 
  
Serving on a public charter school board is a position of public trust and as a board member of a 
North Carolina public charter school; you are responsible for ensuring the quality of the school’s 
entire program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter.  
 
As part of the application for a new charter school, the State Board of Education requests that 
each prospective board member respond individually to this questionnaire.  Where narrative 
responses are required, brief responses are sufficient.  
 
 
Background  
1. Name of charter school on whose Board of Directors you intend to serve:       

Warren Young Explorers School (YES)  
 

2. Full name:   Demaura H. Russell, MD    
 
Home Address:  120 Ridgeshore Ct.; Macon, NC 27551     
Business Name and Address: H.O.P.E. Regional Medical Clinic      
Telephone No.:   252-204-1331    
E-mail address:   demaurah@gmail.com    
 
3. Brief educational and employment history. Graduated from Hampton University with a 

Bachelor of Science Degree in Biology in 2002.  Graduated from Wake Forest University 
School of Medicine in 2010.  Graduated from Cabarrus Family Medicine Residency Program 
in 2013. 

         
 
4. Have you previously served on a board of a school district, another charter school, a non-

public school or any not-for-profit corporation?  
 

No:  ☐  Yes:    ☐     
 
5. How were you recruited to join this Board of Directors? Why do you wish to serve on the 

board of the proposed charter school? Was recruited due to being business owner in the 
community as well as an alumnus of the public school system of Warren County, NC.  I want 
to serve on the board to assist with providing another public school option for the area. 
      

 
6. What is your understanding of the appropriate role of a public charter school board member? 

The role is to support and guide the charter in providing new opportunities for members of 
the community. 
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7. Describe any previous experience you have that is relevant to serving on the charter school’s 

board (e.g., other board service). If you have not had previous experience of this nature, 
explain why you have the capability to be an effective board member.   I have served on a 
non-profit organization’s board as CEO of H.O.P.E. Regional Medical Center for the past 4 
years. 
      

 

8. Describe the specific knowledge and experience that you would bring to the board.  I will 
assist with any health-related educational opportunities that will be offered to the students. 
      
 

School Mission and Program  
 

1. What is your understanding of the school’s mission and guiding beliefs? The mission of 
the school is to aid in helping build a child centered environment to aid in molding 
successful, well-rounded individuals for the betterment of the community. 
  

 
2. What is your understanding of the school’s proposed educational program? The proposed 

educational program is a nurturing, wholistic environment where children can thrive. 
      

 
3. What do you believe to be the characteristics of a successful school? A growing school 

population with notably happy children.  
         

 
4. How will you know that the school is succeeding (or not) in its mission? I will know that 

the school is succeeding if the population continues to grow and the children are thriving. 
      

 
Governance  
 

1. Describe the role that the board will play in the school’s operation.  The board will be a 
supportive team that will guide the school in policy. 

 
2. How will you know if the school is successful at the end of the first year of operation? I 

will know if the school is successful if the population is growing and the children are 
excelling academically. 
    

 
3. How will you know at the end of five years if the school is successful? If we are able to 

expand to more grades as planned.  Also if the children appear happy and are 
academically successful. 
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4. What specific steps do you think the charter school board will need to take to ensure that 
the school is successful? The board will need to help fund raise to support the needs of 
the school.  Will need to put in place supportive policies that best reflect the goals of the 
program. 
      

 
5. How would you handle a situation in which you believe one or more members of the 

school’s board were acting unethically or not in the best interests of the school?  I would 
follow the Conflict of Interest Policy which has been reviewed and signed. 
      

 
*Please include the following with your Information Form 

● a one page resume  
 
*If you responded within the application that disciplinary action has been taken against any past 
or present professional licenses, provide a detailed response below outlining the disciplinary 
action taken and the license validity.  
 
Certification  
I, __Demaura H. Russell___, certify to the best of my knowledge and ability that the information 
I am providing to the North Carolina State Board of Education as a prospective board member 
for _Warren Young Explorers School_ Charter School is true and correct in every respect.  
 
  
 
Signature        Date 
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       DANYLU PALMER HUNDLEY  

393 Yancey Road  
Norlina, North Carolina 27563  

Cell: (252) 213-1795 danyluhundley@hotmail.com  

EXPERIENCE:  

2011 – 2019 COUNTYWIDE TEACHER MENTOR AND READING TUTOR, (after retiring in July 2010) Warren and 
Vance County Schools,  Warrenton, North Carolina.  

1994 – 2010 PRINCIPAL, Warren County Schools, Warrenton, North Carolina. Served as a Pre-K through High School 
principal at various schools throughout the county to provide leadership and to challenge 
teachers to bring change and success for students of Warren County.  

1989 - 1994 ASSISTANT PRINCIPAL, Warren County Schools, Warrenton, North Carolina. Assisted principals/staff 
with educational needs in schools. Chaired SACS committees, coordinated volunteer efforts, 
directed and monitored student incentive programs, observed teachers, and supported 
curricular improvement goals. 

1987 - 1989 OBSERVER/EVALUATOR, Outside Evaluator Project/SDPI, Warren County Schools,  Warrenton, North 
Carolina. Observed/evaluated teachers in all subject areas from Pre-K  through 12th grade.  
RECRUITER - Recruited Teachers and Paraprofessionals.  
COORDINATOR/INSTRUCTOR - Provided the following instruction: Effective Teacher  
Training, Substitute Teaching Training, Teacher Assistants Workshop, and Administrative  
Staff Development. 

1981 - 1987 TEACHER, Warren County Schools, Warrenton, North Carolina. Taught grades 5 and 6 in  the area of 
communication skills 

EDUCATION:  

June 2023 COMPLETED 80 HOURS IN EDUCATIONAL LEADERSHIP, DIGITAL LEARNING, AND GENERAL EDUCATION 
- NC LIFETIME EDUCATOR LICENSE 

April 2023 COMPLETED REQUIREMENTS AND OBTAINED A VIRGINIA TEACHER/ADMINISTRATOR LICENSE 

December 1989 CERTIFICATION: SCHOOL ADMINISTRATOR, PRINCIPAL  

May 1989 MASTER OF ARTS DEGREE IN EDUCATION - Summa Cum Laude, North Carolina Central  University, 
Durham, North Carolina. Areas: Early Childhood (K-4), Intermediate (4-6),  Middle Grades (6-
9), and Mentor.  

May 1981 BACHELOR OF ARTS DEGREE IN EDUCATION, University of North Carolina at Chapel Hill,  Chapel Hill, 
North Carolina.  

May 1979 ASSOCIATE OF ARTS DEGREE - Summa Cum Laude, Louisburg College, Louisburg, North  Carolina. 

PROFESSIONAL SKILL DEVELOPMENT:  

Presenter: New Schools Project Staff Development, Effective Teacher, Teacher Performance Appraisal System, 
Professional Development Plans, Mentor/Support Team, Substitute Teacher, The Writing Process,  Cooperative 
Learning, Special Education - Serving Children With Learning Differences, Paideia School implementation and 
Teacher Expectations & Student Achievement Workshop  

HONORS:  Warren Woman of the Year in Education, 2010,  Principal of the Year, 2008, Graduated Summa Cum 
Laude, UNC-CH, 1989,  UNC-CH Outstanding Student Teacher of the Year, 1981, Brantley Award (4.0 GPA), 
Louisburg College, 1977-1979, Valedictorian, Norlina High School, 1977  









Jenni Rogan
ACADEMIC EXPERIENCE
The University of Virginia
Master’s in Urban and Environmental Planning, GPA: 3.97
• Completed Master’s thesis, title: From consulting to communities: Understanding and addressing the barriers 

to rural climate adaptation planning in Eastern North Carolina
• Coursework focused on community-engaged and equitable climate adaptation planning
Carleton College
Bachelor of Arts, major: Biology (Honors in Major), GPA: 3.69
• Received honors on Senior Thesis, title: Trophic dynamics, evolutionary maintenance, and predator 

cognitive patterns in two anti-predator adaptations
• Informal concentration in environmental studies, with a focus in history and anthropology
• Completed two Off-Campus Studies programs: Ecology and Human Origins in Tanzania (Fall 2017) and 

Wilderness Studies in the Grand Canyon (Spring 2018)
• Supported research for three professors across the departments of biology, history, and geology in qualitative 

research of social media platforms, conducting and coding interviews; and data visualization

Degree Awarded: May 2023

Degree Awarded: June 2019

RELEVANT WORK EXPERIENCE
Climate and Community Coordinator, Working Landscapes, Warrenton, NC
• Began as Climate Justice Intern in Summer of 2022, returned full-time in May of 2023
• Lead project manager on contracted work with two regional governments to engage member governments 

in disaster resilience project prioritization and capacity building efforts
• Develop, implement, and manage community-engagement and education programs around climate action 

and regenerative economies 
• Draft materials to promote awareness of Working Landscapes’ climate action work, in both writing for 

academic and public audiences and visual materials (maps, infographics)
• Assist in fundraising efforts through grant research, writing, and reporting
Student Research Assistant, The Equity Center, Charlottesville, VA
• Community engagement research assistant for the Eastern Shore, VA Climate Equity Project
• Assisted with public workshops through in-person dialogues and coding of participant responses
• Conducted interviews with project leadership on project model to draft narratives for future publication 
Student Assistant, UVA School of Architecture Foundation, Charlottesville, VA
• Connected current students with alumni through innovative career development and networking 

opportunities 
• Assisted in strategic planning research on climate resilience research centers for the Dean of the Architecture 

School, culminating in a formal presentation to the Dean’s Executive team (Feb. 2022)
Senior Camp Counselor, Trees Atlanta, Atlanta, GA
• Day camp for rising 1st-6th graders focused on environmental stewardship and conservation
• Worked as a Camp Counselor in the summers of 2017 & 2018, returned as Senior Camp Counselor in 2021
• In senior role, responsibilities included developing curriculum for second half of the summer camp and 

assisting in professional development initiatives for other staff members
• Coordinated camp activities, including nature-based crafts, educational games, and camper stewardship  
Virtual School Pod Leader, Atlanta, GA
• Supervised five elementary school students in virtual learning and after-school enrichment during the 

COVID-19 pandemic, including acting as the primary instructor one day per week
• Assessed academic and social emotional progress and made adjustments to pod management as needed

SOFTWARE PROFICIENCIES
Adobe Creative Suite (InDesign—intermediate, Illustrator—intermediate, Premiere Pro—intermediate, Photo-
shop—beginner); ArcGIS Pro and StoryMaps (advanced); R-Studio (intermediate)

May 2022—Present

January 2023-May 2023

August 2021—May 2023

May 2021—July 2021

August 2020—May 2021

jenni@workinglandscapesnc.org
cell: 404-824-3309



Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member. All
forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members
to reflect individually as well as collectively on their common mission, purposes, and obligations
at the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:      
Warren Young Explorers School (Warren YES)

2. Full name:      
Laura Jeanette (“Jenni”) Rogan

Home Address: 808 Ridgeway-Drewry Road, Manson, NC 27553
Business Name and Address: n/a
Telephone No.:    404-824-3309
E-mail address:  rogan.l.jenni@gmail.com

3. Brief educational and employment history.
I graduated from Carleton College, a small liberal arts college in Northfield, MN, with a Bachelor
of Arts in Biology in 2019. While in college, I worked for three summers as a camp counselor for
Trees Atlanta’s environmental education day camp for elementary school students in Atlanta,
GA. After some career exploration during my first years post-grad–including working as a virtual
school pod leader for three families during the 2020-2021 school year–I began completing
coursework for her Master’s in Urban and Environmental Planning in August of 2021.

During the summer of 2022, I began as the Climate Justice Intern for Working
Landscapes, a community development non-profit based in Warrenton, NC. In May 2023, I
transitioned to a full-time role as Working Landscapes’ Climate & Community Coordinator,
where I lead our community development, education, and engagement efforts related to



climate resiliency. I also oversee the financial management of several of our grant programs,
and participate in a leadership capacity in several other organizational management efforts.

4. Have you previously served on a board of a school district, another charter school, a
non-public school or any not-for-profit corporation?
No: X Yes:

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the
board of the proposed charter school?

I was recruited by Carla Norwood to join the Board of Directors after participating in several
conversations–including helping to facilitate a school visioning session in January of 2023–with
other Board members. I wish to serve on the proposed charter school board for a number of
reasons, the most prescient being that I believe the children of Warren County deserve a school
option that allows their natural curiosity, excitement, and passion for learning to be centered,
and that provides opportunities for better community-making around an institution in Warren
County. I also am interested in serving on the school board to make deeper connections with
current Warren County families, as I am new to the community and excited by the opportunity
to build relationships with other community members.

6. What is your understanding of the appropriate role of a public charter school board
member?

My understanding of the appropriate role of a public charter school board member is that they
support the operations of the school, so that it continually grows with integrity and vision.
Within this role, I see board members as those who help the school determine what is working
and what is not, how changes could be made to school policies and function to better align the
school’s daily life with its vision. I also think public charter school board members can serve as
the public face of the school to the broader public, which comes with a responsibility to share
the school’s practices and be willing to receive feedback on the school.

7. Describe any previous experience you have that is relevant to serving on the charter
school’s board (e.g., other board service). If you have not had previous experience of this
nature, explain why you have the capability to be an effective board member.

I currently serve on the University of Virginia Architecture School’s Young Alumni Council,
through which we assist the Architecture School in its financial development, strategic planning,
and governance efforts. We also have a particular focus on strengthening student-alumni
relations with a focus on early-career development. I also have been a volunteer with Carleton
College’s Alumni Annual Fund for the past 5 years, which is the primary fundraising and
development branch of the institution. In this work, I have worked closely with the Alumni
Annual Fund Board, and will be a new member of this board beginning July 1, 2024.
In both this volunteer and professional experiences, I have learned the importance of
recognizing one’s strengths and limitations when it comes to Board responsibilities, as well as
prioritizing the needs of the Board when asked. These skills also require clear communication
with other Board members, which I believe will help to serve me in my capabilities on the
Warren YES Board of Directors.



8. Describe the specific knowledge and experience that you would bring to the board.
I will bring several areas of expertise and knowledge to the board, including methods of
engaging the community and broader public, both through our intended complementary
programming for parents and community members, as well as I also will bring my knowledge of
environmental education, as well as my first-hand school experiences attending a school that
utilized a child-centered, Paideia approach (I attended the Paideia School in Atlanta, GA from
5-9th grade). Finally, I will bring strong organization and facilitation skills to our Board
leadership.

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?
Warren YES’ mission is focused on creating a school in which a place-based, child-centered
learning environment is centered, thereby allowing students to hone their natural tendencies
towards curiosity, creativity, and compassion into an education that “helps to build a healthy
future for themselves, their community, and the planet.” This mission is guided by our values
such as place-based learning, outdoor learning, holistic health, and creative expression, all of
which will be nurtured by our instructional excellence.

2. What is your understanding of the school’s proposed educational program?
I understand Warren YES’ school education program to be one that centers place-based,
collaborative learning through an integrated curriculum. In my mind, this educational program
will incorporate the environment and holistic health across all grade levels and subjects through
a number of different topics and ideas. Students will also engage in frequent Paideia Seminars,
which will develop them into critical thinkers with a passion for lifelong learning (as my Paideia
education has done for me).

A key component of Warren YES is also its focus on spending time learning about and
engaging with the outdoor world, and using the school’s outdoor facilities as a living classroom
when possible. Finally, students will thrive and all members of the school community–from
students, to teachers, to custodial staff, to parents–will feel safe and happy within the school’s
environment.

3. What do you believe to be the characteristics of a successful school?
I believe a successful school is one in which all students (and their families) who are interested
in attending are welcome and feel a true sense of belonging. I also believe a successful school is
one in which the entire school community–from teachers, to students, to parents, to Board
members–feel happy, energized, and engaged with what the school is doing. I also believe a
successful school is one that encourages others to think about the potential of education as a
form of transformation.

4. How will you know that the school is succeeding (or not) in its mission?
I will know that school is succeeding in its mission if I see children–and their families–who seem
happy, fulfilled, and excited by the possibilities presented by an education that highlights the



opportunities Warren County provides. This will be evident by engagement with the broader 
community, and engagement with school activities. 

Governance 

1. Describe the role that the board will play In the school's operation. 
The Board of Directors will assist in a number of ways with the school's operation. This will 
include ensuring the school's financials, leadership, and general governance are regularly 
assessed. 

2. How will you know if the school ls successful at the end of the first year of operation? 
I will know if the school has been successful at the end of the first year of operation by the 
following metrics: teacher and student retention; lack of budget deficit; and positive feedback 
as a result of engagement with the broader school community. 

3. How will you know at the end of five years if the school is successful? 
I will know the school has been successful after five years of operation if our admission lottery is 
competitive; if teachers have continued to remain at the school and remained engaged in 
school activities; if the school is viewed positively by the broader community; and, most 
importantly, if students feel heard by their community and connected to their home geography. 

4. What specific steps do you think the charter school board will need to take to ensure 
that the school is successful? 

I believe the Board of Directors will need to continue to engage with both the school and 
broader community-including school leadership-to ensure transparency and honest 
communication about areas of improvement. I think the Board of Directors will also need to 
have well defined expectations for school assessment and evaluation, to be completed on an 
annual basis. These expectations will be formalized through the Board's creation of school 
policies and procedures, as well as the drafting and implementing of a strategic plan. Finally, I 
think the Board of Directors will need to maintain their Board leadership as a priority to ensure 
Warren YES' success. 

5. How would you handle a situation in which you believe one or more members of the 
school's board were acting unethically or not in the best interests of the school? 

If I believe one or more members of the school board were acting unethically or with poor 
interests, I would follow the Board of Directors Conflict of Interest Policy, which I have read and 
reviewed prior to submitting this application. 

Certification 
I, Laura Jeanette Rogan, certify to the best of my knowledge and ability that the information I 
am providing to the North Carolina State Board of Education as a prospective board member for 
Warren Young Explorers Charter School is true and correct in every respect. 

Signature: 
Date: 0~\1/Z'1 



Appendix L:  
To calculate our total insurance quote es/mate, we have used insurance es/mates from two 
insurance agencies, Wester Insurance and Cincinna/ Insurance.  
 
From Wester Insurance (provided to the Warren YES Board in April 25, 2023), we have used the 
following:  
- Officers and Directors ($1800) 
- Property Insurance (es/mated at $10,000 – difficult to provide a more specific quote 

without a loca/on secured) 
- Automobile Liability ($3000) 
- Crime Coverage ($500) 
- Workers Compensa/on ($6480)  
- Educators Legal Liability ($3000) 

 
From Cincinna/ Insurance (provided to the Warren YES Board on April 24, 2024), we have used 
the following quotes:  
- Comprehensive General Liability ($11,859) 

 
From Cincinna/ Insurance, we did not use the following quotes:  
- Workers Compensa/on ($2,278 – this was calculated for a previous payroll es/mate)  

 
In our budget, we have allocated up to $12,000 for worker’s compensa/on insurance, in the 
event our actual expenses are higher than these quotes.  



Carla Norwood <carla@workinglandscapesnc.org>

Warren Youth Explorers School
2 messages

John Wester <john@westerinsurance.com> Tue, Apr 25, 2023 at 4:40 PM
To: Aimee Anderson <aimeeanderson@hotmail.com>
Cc: "carla@workinglandscapesnc.org" <carla@workinglandscapesnc.org>

While I recognize that you are only exploring options at this point for a 2024 possible opening I wanted to provide you some very rough estimates to
consider for future costs.

Insurance carriers cannot provide binding quotes for a projected opening so far in the future. My intent would be to submit your account to
Hartford Insurance Company but we do represent other carriers that may be able to provide coverages.

Workers Compensation limits of 100,000/100,000/ 500,000 is roughly .34 per $100 of payroll so with 40 staff averaging $45,00 annual it would be
roughly 1,800,000 in payroll with .36 per $100 or $6,480 annual premium

General Liability with 1,000,000 limit is roughly $5.00 per student and with 125 students uou can budget $625 annual

Commercial Auto with 1,000,000 limit is roughly $1,000 per vehicle x 3 vehicles or $3,000

Educators Legal Liability will run anb estimated $3,000 annually with 1,000,00 limit

Officers and Directors would run roughly $1,800 annually

Crime is roughly $500 annually

Property is really undeterminable at this point but you can budget $1,000 per $100,000 of value subject to underwriting.

I trust this will satisfy that you have done your due diligence to identify future expenses. Rates are always subject o change and satisfying
underwriting conditions is always an issue , especially with a start-up operation.

John Wester

Wester Insurance Agency

www.westerinsurance.com

C: 252-432-1669/O: 252-438-8165/F: 252-438-6640

--

Carla Norwood <carla@workinglandscapesnc.org> Tue, Apr 25, 2023 at 5:55 PM
To: John Wester <john@westerinsurance.com>
Cc: Aimee Anderson <aimeeanderson@hotmail.com>

thank you, John!
Carla
[Quoted text hidden]
--
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Carla Norwood, PhD
Co-founder, Executive Director
Working Landscapes
108C South Main St, Warrenton, NC 27589
(252) 257-0205

Working Landscapes Mail - Warren Youth Explorers School https://mail.google.com/mail/u/1/?ik=a6551d6b05&view=pt&search=a...

1 of 2 4/28/23, 2:59 PM

http://www.westerinsurance.com/
http://www.westerinsurance.com/
http://www.westerinsurance.com/


From: Jenni Rogan jenni@workinglandscapesnc.org
Subject: Re: Insurance Inquiry

Date: April 25, 2024 at 8:53 PM
To: Carla Norwood carla@workinglandscapesnc.org

---------- Forwarded message ---------
From: Alex Pardue <apardue@carolinaunderwriters.net>
Date: Wed, Apr 24, 2024 at 2:07 PM
Subject: RE: Insurance Inquiry
To: Steve Pelfrey <spelfrey@gmail.com>

Steve,
 

I received information from Cincinnati insurance company that their base liability rate is 
58.134 so for 204 students the premium would be around $11,859. This would be for $2 
million general liability aggregate and $1 million per occurrence limit. The workers 
compensation premium indication came from Hartford Insurance at $2,278.
 

Please let me know if you have any further questions.
 

Thank you!

 
Alex Pardue, CLCS

Carolina Underwriters & Financial Group
2509 Plantation Center Drive
Matthews, NC 28105
Ph. 704 849 8080

Fx. 704 849 8050
 

mailto:Roganjenni@workinglandscapesnc.org
mailto:Roganjenni@workinglandscapesnc.org
mailto:Norwoodcarla@workinglandscapesnc.org
mailto:Norwoodcarla@workinglandscapesnc.org
mailto:apardue@carolinaunderwriters.net
mailto:spelfrey@gmail.com
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Appendix O
Warren YES! Start Up Budget
January 2025 to June 2026

INCOME
Private Donations 40,000
Camp tuition (summer and break camps) 25,000
Grants for start-up year 80,000

TOTAL INCOME 145,000

EXPENSES
Personnel
Executive Director, 9 months, part-time 40,000
Camp Coordinator, 3 months 7,500
Camp helpers 4000
Fringe benefits 5,150

Total Personnel 56,650

Educational and School Culture Development
Board and staff development 2,500
Camp supplies, materials 3500
Travel to visit inspirational schools and learning 
environments for ED and board

2,000

Snacks, meals, childcare for community outreach and 
student recruitment meetings

600

Total Instructional 8,600

Business Management and Administrative
Office supplies 1,000
Accounting and Audit (Form 990) 1,500
Legal Services 1,500
Background checks 540
Charter Application Fee 2000
IRS Form 1023 Application fee 600
Application support (review by Goodall Consulting) 900

Marketing/Website 2,500
Insurance Expenses: property, liability, D&O 6,000
Total Office & Admin 16,540

Facility Expenses
Facility rental (begins April 2026, $12,000 per month) 48,000
Utilities (electric, water, internet) 6,200
Furniture 2,000
Building Maintenance & Improvements 2,000
Total Facility Expense 58,200

Total Expenses 139,990

Net Income (Revenue minus Expenses) 5,010



LEA #1: 

LEA #2: 

LEA #3: 

Grade
LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3 LEA #1

930 930 930
Kindergarten 36  36 36
Grade 1 36 36 36
Grade 2 36 36 36
Grade 3 36 36 36
Grade 4 20 40 40
Grade 5 20 20 40
Grade 6 20 20 40
Grade 7 40 40
Grade 8 40
Grade 9
Grade 10
Grade 11
Grade 12

LEA Totals: 204 0 0 264 0 0 344

For the first two years the State will fund the school up to the maximum projected enrollment for each of those years as s            
subsequent years, the school may increase its enrollment only as permitted by NCGS 115C-218.7(b).

Year 1 Year 2  

Enrollment Projections Year 1 through Year 5

In the following tables, please list for each year and grade level, the numbers of students that the school reasonably expe      
please indicate any plans to increase the grade levels offered by the school over time and be sure these figures match th      
page.

The numbers in the following tables are projections, or estimates, and do not bind the State to fund the school at any par  

930-Warren

If applying as 'Statewide Virtual', select 1000-Statewide Avg as LEA 1 only. If applying as 'Regional Virtual', select a max    

What percentage of students from t         

What percentage of students from t         

What percentage of students from t         



13%
12.50%

0.00%

0.00%

LEA #2 LEA #3 LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3
930 930

36 36
36 36
36 36
36 36
40 40
40 40
40 40
40 40
40 40
40 40

40

0 0 384 0 0 424 0 0

                       set forth and approved in the projected enrollment tables. However, in 
             

Year 4 Year 5Year 3

      

                    ects to enroll. In addition, 
                     hose on the initial cover 

                      rticular level.
                   ximum of three LEAs.

     he LEA selected above will qualify for EC funding?

     he LEA selected above will qualify for EC funding?

     he LEA selected above will qualify for EC funding?



LEA #1: 
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds $9,409.56 204 $1,919,550.24
Local Funds $2,729.00 204 $556,716.00
State EC Funds $5,309.31 26 $135,387.41
Federal EC Funds $1,514.35 26 $38,615.93

$2,650,269.57

LEA #2: 
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds 0
Local Funds 0
State EC Funds 0
Federal EC Funds 0

$0.00

LEA #3: 
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds
Local Funds
State EC Funds
Federal EC Funds

$0.00

Budget: Revenue Projections from each LEA Year 1

State EC Funds: Charter schools receive a per pupil share of state funds per student with disabilities (school-aged 5 through 21). Funds 
are limited to 12.75% of the local education agency’s average daily membership (ADM).

Total:

State Funds:  Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per student 
receives from the State. Funding is based on the 1st month average daily membership.

In year 1:  Base state allotments are determined by the LEA in which the student resides.
In year 2 and Beyond:  Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.

930-Warren

Federal EC Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

Total:

Total:



Income:
Revenue Projections Year 1 Year 2 Year 3 Year 4

State ADM Funds 1,919,550$                2,484,124$                3,236,889$                3,613,271$                
Local Per Pupil Funds 556,716$                   720,456$                   938,776$                   1,047,936$                
State EC Funds 135,387$                   175,207$                   228,300$                   254,847$                   
Federal EC Funds - 38,616$                     65,117$                     72,689$                     
Other Funds*
Working Capital*

TOTAL REVENUE: 2,611,654$                3,418,403$                4,469,082$                4,988,743$                

Total Budget: Revenue Projections Year 1 through Year 5

*All budgets should balance indicating strong budgetary skills. Any negative fund balances will, more than likely, generate a   
by those evaluating the application. If the applicant is depending on other funding sources or working capital to balance the   
please provide documentation such as signed statements from donors, foundations, bank documents, etc., on the commitm      
these figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appen  

All per pupil amounts are from the most current information and would be approximations for Year 1.

Federal funding is based upon the number of students enrolled who qualify. The applicant should use caution when relying     
year one to meet budgetary goals.

These revenue projection figures do NOT guarantee the charter school would receive this amount of funding in Year 1.

For local funding amounts, applicants will need to contact their local offices or LEA.



Year 5

3,989,653$                
1,157,096$                

281,393$                   
80,261$                     

5,508,403$                

        

                 additional questions 
                   e operating budget, 

               ment of these funds. If 
                  

                 dix M.

                

                  g on federal funding in 
     

                  

             



Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Administrative & Support Personnel
Lead Administrator 1 72,000$            72,000$                          1 74,160$            74,160$                          1 76,385$            76,385$                          1 78,676$            78,676$                          1 81,037$            81,037$                          
Assistant Administrator -$                                -$                                -$                                -$                                -$                                
Finance Officer -$                                -$                                -$                                -$                                -$                                
Clerical 1 39,000$            39,000$                          1 40,170$            40,170$                          1.00$        41,375$            41,375$                          1 42,616$            42,616$                          1 43,895$            43,895$                          
Food Service Staff 3 29,000$            87,000$                          3 29,870$            89,610$                          4 30,766$            123,064$                        4 31,689$            126,756$                        4 32,640$            130,559$                        
Custodians -$                                -$                                -$                                -$                                -$                                
Transportation Staff 1.25 27,000$            33,750$                          1.5 27,810$            41,715$                          1.5 28,644$            42,966$                          1.5 29,504$            44,255$                          1.5 30,389$            45,583$                          
Principals (Upper and Lower) 1 64,500$            64,500$                          1 66,435$            66,435$                          1 68,428$            68,428$                          2 70,481$            140,962$                        2 72,595$            145,191$                        
Additional Leadership (e.g. operations, communications, etc) 1.25 53,000$            66,250$                          1.75 54,590$            95,533$                          4.5 56,228$            253,025$                        4.5 57,915$            260,615$                        4.5 59,652$            268,434$                        
Counselor and Nurse 0.75 50,000$            37,500$                          1 51,500$            51,500$                          2 53,045$            106,090$                        2 54,636$            109,273$                        2 56,275$            112,551$                        
Finance and Business assistant (supports contractor) 0.5 39,000$            19,500$                          0.5 40,170$            20,085$                          0.5 41,375$            20,688$                          0.75 42,616$            31,962$                          0.75 43,895$            32,921$                          

-$                                -$                                -$                                -$                                -$                                
Total Admin and Support: 9.75 419,500$                        10.75 479,208$                        15.5 732,021$                        16.75 835,117$                        16.75 860,170$                        

Instructional Personnel
Core Content Teacher(s) 11 49,091$            540,001$                        14 50,564$            707,892$                        18 52,081$            937,452$                        22 53,643$            1,180,147$                     25 55,252$            1,381,309$                     
Electives/Specialty Teacher(s) 2 44,571$            89,142$                          2.75 45,908$            126,247$                        5 47,285$            236,427$                        7 48,704$            340,928$                        7.75 50,165$            388,779$                        
Exceptional Children Teacher(s) 1 50,333$            50,333$                          1 51,843$            51,843$                          1 53,398$            53,398$                          1.5 55,000$            82,500$                          2.5 56,650$            141,626$                        
Instructional Support -$                                -$                                -$                                -$                                -$                                
Teacher Assistants 4 30,000$            120,000$                        9 30,900$            278,100$                        9 31,827$            286,443$                        9 32,782$            295,036$                        9 33,765$            303,887$                        
ESL/MLL and Languages Specialist 0.25 46,000$            11,500$                          0.25 47,380$            11,845$                          0.75 48,801$            36,601$                          1 50,265$            50,265$                          1 51,773$            51,773$                          
Paideia and Place-Based Learning Coordinator 0.5 52,000$            26,000$                          1 53,560$            53,560$                          1 55,167$            55,167$                          1 56,822$            56,822$                          1 58,526$            58,526$                          
Holistic health educator 0 52,000$            -$                                1 53,560$            53,560$                          1 55,167$            55,167$                          1 56,822$            56,822$                          1 58,526$            58,526$                          
Substitutes (est 80 hours per core teacher per year, min $18/hr) 0.45 36,000$            16,200$                          0.6 37,080$            22,248$                          0.8 38,192$            30,554$                          1 39,338$            39,338$                          1.2 40,518$            48,622$                          

-$                                -$                                -$                                -$                                -$                                
Total Instructional Personnel: 19.2 853,176$                        29.6 1,305,296$                     36.55 1,691,208$                     43.5 2,101,859$                     48.45 2,433,049$                     

Total Admin, Support and Instructional Personnel: 28.95 1,272,676$                     40.35 1,784,503$                     52.05 2,423,229$                     60.25 2,936,975.36$                65.2 3,293,219$                     

Personnel Budget: Expenditure Projections

Budget Expenditure Projections
Year 5Year 2 Year 3 Year 4Year 1



Number of 
Staff Cost Per Total Number of 

Staff Cost Per Total Number of 
Staff Cost Per Total Number of 

Staff Cost Per Total Number of 
Staff Cost Per Total

Administrative & Support Benefits
Health Insurance 5 7,020$              35,100$                          5 7,020$              35,100$                          11 7,020$              77,220$                          12 7,020$              84,240$                          13 7,020$              91,260$                          
Retirement Plan--NC State -$                                -$                                -$                                -$                                -$                                
Retirement Plan--Other -$                                -$                                -$                                -$                                -$                                
Life Insurance -$                                -$                                -$                                -$                                -$                                
Disability 9.75 1,078$              10,513$                          10.75 1,117$              12,008$                          15.5 1,183$              18,337$                          16.75 1,249$              20,921$                          16.75 1,287$              21,557$                          
Medicare 9.75 625$                 6,098$                            10.75 648$                 6,966$                            15.5 686$                 10,633$                          16.75 725$                 12,144$                          16.75 746$                 12,496$                          
Social Security 9.75 2,674$              26,073$                          10.75 2,770$              29,778$                          15.5 2,934$              45,477$                          16.75 3,098$              51,892$                          16.75 3,191$              53,449$                          
Workers Comp Insurance 9.75 431$                 4,205$                            10.75 447$                 4,805$                            15.5 473$                 7,332$                            16.75 500$                 8,375$                            16.75 515$                 8,626$                            
Retirement plan--other, up to 3% matching contribution 9.75 1,294$              12,617$                          10.75 1,340$              14,405$                          15.5 1,420$              22,010$                          16.75 1,499$              25,108$                          16.75 1,544$              25,862$                          
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                

Total Admin and Support Benefits: 94,606$                          103,062$                        181,008$                        202,679$                        213,250$                        

Instructional Personnel Benefits
Health Insurance 16 7,020$              112,320$                        27 7,020$              189,540$                        35 7,020$              245,700$                        40 7,020$              280,800$                        44 7,020$              308,880$                        
Retirement Plan--NC State -$                                -$                                -$                                -$                                -$                                
Retirement Plan--Other -$                                -$                                -$                                -$                                -$                                
Social Security 18.75 2,821$              52,897$                          29 2,791$              80,928$                          35.75 2,933$              104,855$                        42.5 3,066$              130,315$                        47.25 3,192$              150,822$                        
Disability 18.75 1,138$              21,329$                          29 1,125$              32,632$                          35.75 1,183$              42,280$                          42.5 1,236$              52,546$                          47.25 1,287$              60,811$                          
Medicare 18.75 660$                 12,371$                          29 653$                 18,927$                          35.75 686$                 24,523$                          42.5 717$                 30,477$                          47.25 746$                 35,249$                          
Life Insurance -$                                -$                                -$                                -$                                -$                                
Workers Comp 18.75 455$                 8,532$                            29 450$                 13,053$                          35.75 473$                 16,912$                          42.5 495$                 21,019$                          47.25 514$                 24,287$                          
Retirement plan--ohter, up to 3% matching contribution 18.75 1,365$              25,595$                          29 1,350$              39,159$                          35.75 1,419$              50,736$                          42.5 1,484$              63,056$                          47.25 1,544$              72,954$                          
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                

Total Instructional Personnel Benefits: 233,044$                        374,239$                        485,006$                        578,213$                        653,002$                        

Total Personnel Benefits: 327,650$                        477,301$                        666,014$                        780,892$                        866,252$                        

Total Admin & Support Personnel (Salary & Benefits): 9.75 514,106$                        10.75 582,269$                        15.5 913,029$                        16.75 1,037,795.86$                16.75 1,073,420$                     

Total Instructional Personnel (Salary & Benefits): 19.2 1,086,220$                     29.6 1,679,535$                     36.55 2,176,214$                     43.5 2,680,072$                     48.45 3,086,051$                     

TOTAL PERSONNEL: 28.95 1,600,326$                     40.35 2,261,804$                     52.05 3,089,243$                     60.25 3,717,868$                     65.2 4,159,471$                     

*The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected staff located in the Operations Plan.

Year 4 Year 5
Benefits

Year 1 Year 2 Year 3



   
The following list of expenditure items is presented as an example. Applicants should modify to meet their needs.

Year 1 Year 2 Year 3

Office
Office Supplies 9,000.00$                       12,000.00$                     15,000.00$                     
Paper 5,000.00$                       7,500.00$                       8,000.00$                       
Computers & Software for Admin Team 7,500.00$                       10,000.00$                     10,000.00$                     
Communications & Telephone 2,400.00$                       2,400.00$                       2,800.00$                       
Copier leases 7,500.00$                       9,000.00$                       9,000.00$                       
Other/Contingency 10,000.00$                     12,000.00$                     15,000.00$                     

Management Company
Contract Fees
Other

Professional Contract
Legal Counsel 6,000.00$                       7,500.00$                       10,000.00$                     

 
Form 990 2,000.00$                   2,000.00$                   2,500.00$                   
Audit 7,500.00$                   10,000.00$                 15,000.00$                 
PowerSchool (Infinite Campus) 18,000.00$                 22,000.00$                 26,000.00$                 
LINQ 24,000.00$                 32,000.00$                 36,000.00$                 
Lotterease 3,078.00$                   3,615.00$                   4,332.00$                   
Enrollease 1,000.00$                   1,200.00$                   1,400.00$                   

Facilities
Facility Lease @ $12,000/month 144,000.00$                   144,000.00$                   144,000.00$                   
Maintenance 20,000.00$                 20,000.00$                 25,000.00$                 
Custodial and Grounds Contract 32,000.00$                 40,000.00$                 45,000.00$                 
Insurance (property and liabiltiy, vehicles, D&O 36,639.00$                 42,000.00$                 44,000.00$                 
Security system, IT 15,000.00$                 17,000.00$                 18,000.00$                 
Furniture, labs, creative spaces 25,000.00$                 25,000.00$                 25,000.00$                 
Outdoor classrooms 4,000.00$                   10,000.00$                 12,000.00$                 
Facility Maintenance Fund 15,000.00$                 25,000.00$                 

Utilities
Electric 24,000.00$                 27,000.00$                 29,000.00$                 
Gas
Water/Sewer 14,400.00$                 14,400.00$                 14,400.00$                 
Trash 4,800.00$                   4,800.00$                   4,800.00$                   
Other
*** Insert rows and edit text as needed. ***

Operations Budget: Expenditure Projections

OPERATIONS BUDGET:
Administrative and Support



Transportation
Buses 7,500.00$                   - 7,500.00$                   
Gas 13,092.00$                    15,056.00$                    17,315.00$                    
Oil/Tires & Maintenance 5,000.00$                      5,750.00$                      6,613.00$                      
Emergency transportation/gas cards 2,000.00$                   2,000.00$                   2,500.00$                   

Other
Staff Development (other than contracts) 3,500.00$                   10,000.00$                 10,000.00$                 
Marketing (website, print materials) 7,500.00$                   8,000.00$                   9,000.00$                   
Child Nutrition Program 173,857.00$               40,000.00$                 45,000.00$                 
Mini Fellowships with community organizati 5,000.00$                   10,000.00$                 12,000.00$                 
Travel (to conferences, see other schools, 4,000.00$                   5,000.00$                   8,000.00$                   
Other contracted services -$                            15,000.00$                 15,000.00$                 
Other EC support, if needed 15,000.00$                 15,000.00$                 25,000.00$                 
Public budgeting process for students, staff  5,000.00$                   10,000.00$                 10,000.00$                 

664,266.00$                   626,221.00$                   709,160.00$                   Total Administrative & Support Operations:



Year 1 Year 2 Year 3

Classroom Technology
Computers and tablets for teachers ($750 e 13,800.00$                 7,515.00$                   5,625.00$                   
Lease printers for teachers ($60/month/unit 2,160.00$                   2,592.00$                   3,110.00$                   
Computers or tablets for students ($200 ea 40,800.00$                 12,000.00$                 16,000.00$                 
School net ($1 per person) 204.00$                      264.00$                      344.00$                      
Smart boards ($2-4k per classroom) 18,000.00$                 27,000.00$                 24,000.00$                 
Other software needs 2,000.00$                   2,000.00$                   5,000.00$                   

Instructional Contract
Illustrative Math professional development 8,000.00$                   9,000.00$                   10,000.00$                 
Paidea training/professional development 10,000.00$                 15,000.00$                 25,000.00$                 
Teton Science School (place based training 200.00$                      5,350.00$                   400.00$                      
EdWeb (access to training materials) 95.00$                        95.00$                        95.00$                        

Books and Supplies
Curriculums, Texts, Manipulables 16,999.00$                 19,321.00$                 19,747.00$                 
Teacher discretionary budgets ($300 per cl 5,520.00$                   8,025.00$                   9,900.00$                   
Copy Paper for Instruction (3 boxes per cla 1,650.00$                   2,100.00$                   2,700.00$                   
Testing & Assessment Materials 1,100.00$                   1,400.00$                   1,800.00$                   
Field Trips 9,000.00$                   12,000.00$                 12,000.00$                 
Creative learning tools (art supplies, musica    4,000.00$                   8,000.00$                   8,000.00$                   

133,528.00$                   131,662.00$                   143,721.00$                   

797,794.00$                   757,883.00$                   852,881.00$                   

*Applicants may amend this table and the position titles to fit their Education and Operations Plans.

Total Instructional Operations:

TOTAL OPERATIONS:

OPERATIONS BUDGET:
Instructional



Year 4 Year 5

18,000.00$                     20,000.00$                     
10,000.00$                     11,000.00$                     

8,000.00$                       10,000.00$                     
3,000.00$                       3,500.00$                       
9,000.00$                       10,000.00$                     

15,000.00$                     15,000.00$                     

10,000.00$                     11,000.00$                     

2,500.00$                   2,500.00$                   
15,000.00$                 15,000.00$                 
28,000.00$                 30,000.00$                 
40,000.00$                 42,000.00$                 
4,691.00$                   5,049.00$                   
1,500.00$                   1,600.00$                   

144,000.00$                   144,000.00$                   
25,000.00$                 25,000.00$                 
45,000.00$                 50,000.00$                 
45,000.00$                 46,000.00$                 
19,000.00$                 20,000.00$                 
25,000.00$                 25,000.00$                 
12,000.00$                 12,000.00$                 
25,000.00$                 25,000.00$                 

34,000.00$                 36,000.00$                 

14,400.00$                 14,400.00$                 
4,800.00$                   4,800.00$                   

   



- -
19,912.00$                    22,899.00$                    

7,604.00$                      8,745.00$                      
2,500.00$                   3,000.00$                   

12,000.00$                 12,000.00$                 
10,000.00$                 12,000.00$                 
45,000.00$                 55,000.00$                 
12,000.00$                 15,000.00$                 
8,000.00$                   10,000.00$                 

15,000.00$                 15,000.00$                 
25,000.00$                 30,000.00$                 
12,000.00$                 12,000.00$                 

726,907.00$                   774,493.00$                   



Year 4 Year 5

22,410.00$                 11,790.00$                 
3,600.00$                   4,320.00$                   

36,000.00$                 8,000.00$                   
384.00$                      424.00$                      

9,000.00$                   9,000.00$                   
5,000.00$                   5,000.00$                   

10,000.00$                 10,000.00$                 
25,000.00$                 25,000.00$                 
1,200.00$                   850.00$                      

95.00$                        95.00$                        

20,665.00$                 23,753.00$                 
11,850.00$                 13,275.00$                 
3,000.00$                   3,300.00$                   
2,000.00$                   2,200.00$                   

12,000.00$                 12,000.00$                 
8,000.00$                   9,000.00$                   

170,204.00$                   138,007.00$                   

897,111.00$                   912,500.00$                   

               



SUMMARY Logic Year 1 Year 2 Year 3 Year 4 Year 5
Total Personnel J 1,600,326.32$       2,261,803.95$       3,089,243.21$       3,717,867.65$       4,159,471.36$       
Total Operations M 797,794.00$          757,883.00$          852,881.00$          897,111.00$          912,500.00$          
Total Expenditures N = J + M 2,398,120.32$       3,019,686.95$       3,942,124.21$       4,614,978.65$       5,071,971.36$       
Total Revenue Z 2,611,653.65$       3,418,403.00$       4,469,082.02$       4,988,742.72$       5,508,403.42$       
Surplus / (Deficit)  = Z - N 213,533.32$          398,716.04$          526,957.81$          373,764.07$          436,432.06$          

Overall Budget



Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:

Warren Young Explorers School (YES)      

2. Full name: Erin Riggan      

Home Address: 205 Frazier Rd. Warrenton NC 27589      
Business Name and Address: N/A     
Telephone No.: (413) 454-8063     
E-mail address: esimons@wellesley.edu      

3. Brief educational and employment history.

I completed my Bachelors of Art at Wellesley College in Wellesley, Massachusetts with a
major in Psychology. I began teaching Special Education through Teach for America and
taught in both self-contained and resource settings at Vaughan Elementary School in
Warren County. I’ve taught fourth grade math and taught second grade at Aycock
Elementary School in Vance County until the end of the 2021-2022 school year.

4. Have you previously served on a board of a school district, another charter school, a
non-public school or any not-for-profit corporation?

No: X Yes: ☐

mailto:esimons@wellesley.edu


5. How were you recruited to join this Board of Directors? Why do you wish to serve on the
board of the proposed charter school?

My colleague Carla Norwood and I have been discussing educational opportunities in
Warren County. We share a love for Warren County but are both disheartened by the
amount of teachers and students leaving the county in search for better educational
opportunities. As parents and residents of Warren County we felt compelled to take action.
We started having conversations with other community members and parents and noticed
many people shared our concerns. I think Warren YES provides a solution we are looking
for. This school would provide hands-on learning opportunities and create relevant and
meaningful learning experiences for children living in our rural community. I am so excited
to have a place to send my three children. I knowmy kids and all future students will be
loved and supported by this school and Warren YES will help all learners reach their full
potential.

6. What is your understanding of the appropriate role of a public charter school board member?

As a member of a public charter school board, it is my responsibility to make sure the
school upholds its mission and vision and puts students first when making decisions. As a
school member I will help make sure Warren YES upholds a quality program and uses its
funds appropriately. I think board members have a reputation among the community to
uphold in order for the school to be held in a high regard. Board members should
continually evaluate what is or what is not going well at the school and come together to
find solutions to ensure the school’s success.

7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member.

My educational background and vocational experience as a special education and general
education classroom teacher will allow me to help make decisions that keep students’ and
teachers’ interests in mind. During the 2015-2016 school year, I was selected as Warren
County’s District Teacher of the Year, which speaks to my leadership capabilities and
commitment to education. In the classroom, I learned what it means to be a teacher and
what teachers need to be supported. I know the importance of quality teachers and leaders;
they play a huge role in a school environment and creation of a school culture. I feel that my
teaching background will really help me support the school leaders and teachers. As a
teacher, I prioritized relationships and created strong relationships with my coworkers,
students, and their families. I received a grant when I taught at Vaughan Elementary for all
of our teachers to be trained by the Parent Teacher Home Visit Project.We learned the value
of informal home visits and built connections with our students and their families. Building
relationships with our community and further engaging interested stakeholders will be an
important part of my role on the school board.

8. Describe the specific knowledge and experience that you would bring to the board.



I am well-versed in writing IEPs and conducting IEP meetings from working as a Special
Education teacher. This will be important in working with our students with special needs.
Warren County is a rural community, with a very low-income population, and in such
communities, schools are limited in terms of access to resources and funding. Building close
relationships with community members is therefore an important process for a school in
such a setting. After living and working in this community for over a decade, I have learned
how to build meaningful relationships. Building such relationships–between students, their
families, and the community–will be one of my priorities as a board member. Thanks to my
teaching experience, I am familiar with the North Carolina Standards and can help ensure
Warren YES is upholding high standards and ensuring their project-based lessons are
aligned with our state’s curriculum.

     

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?

Warren YES aims to educate the “whole” child with a place-based and hands-on learning
experience. This school will provide what is best for children; every child will have an
individualized learning path, will be treated like an individual, and will have strong
relationships with their teachers. Students will be loved and supported so that they feel
comfortable to take risks and have fun while learning and reaching their full potential.

2. What is your understanding of the school’s proposed educational program?

Warren YES’ educational program is focused on hands-on and project-based learning
experiences. Classroom lessons would be relevant and engaging and often led by students.
Teachers would develop strong relationships with their students, allowing for deep
learning and engagement. Students would be recognized as leaders and be accountable for
their learning experiences.

3. What do you believe to be the characteristics of a successful school?

I think a successful school prioritizes relationships between students, teachers, and families
and recognizes that a child is much more than a test score. Children learn differently and
need to be valued for who they are instead of who they are expected to be. A successful
school also engages with the community; students should be learning outside and be
provided with opportunities to visit and work within the community. Warren County is a
rich environment for agriculture and horticulture, for example, which provides an excellent
natural resource for immersing students in project- and place-based learning. A school
should provide a safe and supportive environment; when a student is comfortable and feels
loved, they are able to reach their full potential.

4. How will you know that the school is succeeding (or not) in its mission?



If students continue to enroll in Warren YES and the lottery expands each year, I will know
the school is succeeding. I would also hope to see a high teacher retention rate, reflecting a
positive workplace environment. The community will regard Warren YES as a practical
alternative to the current options and families will be proud to send their students to YES.

Governance

1. Describe the role that the board will play in the school’s operation.

The board will search and hire our head of our school. They will support and guide YES
with policies and procedures. They will help uphold a positive reputation among the
community and meet with stakeholders. The board will make sure all school staff are
upholding the charter’s mission and vision. Generally, the board will make sure Warren
County YES is upholding all terms of its charter and see to the school’s ongoing success.

2. How will you know if the school is successful at the end of the first year of operation?

I will know YES is successful if they have a positive reputation among the community and
families and students are excited to come back the following year. I would expect families to
recruit their friends to join YES and teachers to be satisfied working at YES.

3. How will you know at the end of five years if the school is successful?

At the end of five years, I expect to see some qualitative and quantitative data
representative of high student growth in academic areas. Parent involvement will be high
and YES will have a positive reputation among the community. I would expect to see a high
volume of students in the lottery and YES would continually grow and expand their
programs each year. Within five years, I would hope to see less migration out of Warren
County for school-related reasons, and maybe even an influx of job applications and
therefore increased competitive nature of its faculty.

4. What specific steps do you think the charter school board will need to take to ensure that
the school is successful?

The board will need to visit Warren YES regularly to make sure the school is upholding
their charter. The board would need to talk to the head of school and to its teachers to make
sure the working environment is positive and aligning with the mission and vision. I think
the board should have regular conversations with students and families to listen to their
feedback. The board must hold regular meetings open to the community. I think the board
needs to be understanding and flexible because although we can make plans for the future,
unforeseen events happen and we need to be able to adapt and make responsible decisions.

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?
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listed within the application, all the governance documents and liabilities associated with 
being on the of a Non-Profit Corporation. 
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The selected Board Auditor that he/she has reviewed with the full Board of Directors. listed 
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If contracting with a CMO/EMO, that the selected management company has reviewed with 
the full Board of Directors, listed within the application, all the items required and the 
associated management contract and operations. 

o Name of the Contact for Selected EMO/CMO: 

o Date of Review: 

o Signature of Board Members Present (Add Signature Lines as Needed): 
• 

0 

If contracting with a financial management service provider that the selected financial 
service provider has reviewed with the full Board of Directors, listed within the application, 
all the financial processes and services provided. 

o Name of the Contact: 

o Name of the Selected Financial Service Provider: 

o Date of Review: 

o Signature of Board Members Present (Add Signature Lines as Needed): 

If the proposed Board of Directors, listed within the application, is contracting with a 
service provider to operate PowerSchool that the service provider has reviewed all of the 
financial processes and services provided. 

o Name of the Contact: 

o Name of the Selected PowerSchool Service Provider: 

o Date of Review: 

o Signature of Board Members Present (Add Signature Lines as Needed): 
• 
• 
• 
• 
• 
• 
• 
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Eddie Goodall

Eddie Goodall

4/24/2024

Goodall Consulting
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I, c('A y I et A/t?r W()tJc/ 'as Board Chair, certify that each Board 
Member has reviewed and participated in the selection of the individuals and vendors attached to 
this document as evidenced by the full Board of Director signatures outlined above. The 
information I am providing to the North Carolina State Board of Education as Warren Young 
Explorers School Charter School is true and correct in every respect. 

Date t./-/ J f J ;))-} 
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I  E  P U B L I C  S C H O O L S  O F  N O R T H  C A R O L I N A

State Board or education Department of Public instruction

S i g n a t u r e  P a g e

The foregoing application is submitted on behalf of Warren Young Explorers School (YES).
undersigned has read the application and hereby declares that the information contained in it is

true and accurate to the best of his/her information and belief. The undersigned further represents
that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter

is contingent upon successful completion of a mandatory planning year. Per SBE policy "Planning
Year for New and Preliminary Charter Schools - CHTR 013, all new nonprofit boards receiving a
charter must participate in a year-long planning program prior to the charter school's opening for

students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular
meetings are held with the Board of Directors and consultants from the Office of Charter Schools
to provide information on the following topics: school opening plans, staff development, finance,
governance, board training, marketing, policies and procedures, securing a school site, and hiring
a school administrator. Final approval of the charter will be contingent upon successfully

Prinitype Name he planning prosian requirements.Print/Type Name: N o r w o o d
Board Position: B o a r dSignature: ?  ? ? ?  u r e d

Date: 4 / 2 6 / 2 4

Sworn to and subscribed before me this24 day of April

No ta ry  Pub io -  Sh in  3  Ba l l
My commission expires: Jely 21 2025

-  2 0 2 €

Offcialseal vorary Public

Granville County
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