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Somerset Preparatory Academy (North Carolina)

• 

Sarah Fye, 305-586-8829

Union County

Union County School Board

NA

Academica

$0

Academica has supported Somerset Academy by providing a team of specialized experts to assist with the charter school application process. This team, comprised of �nance, real estate, and compliance experts,

has helped both educators at Somerset Academy and board members to complete speci�c sections of the application. Furthermore, Somerset Academy, Inc. from Florida contributed educational consultants who

were involved in crafting the Educational Plan and were available to address any queries during the application process. This support will conclude once the application process is fully completed and the school has

received approval to operate.

August 2026
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Please see attached enrollment table for the proposed charter school. 
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600 students, in grades Kindergarten through 5. 
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The decision to start Somerset Academy Preparatory NC with Kindergarten through 2nd grade, serving an initial cohort of 300 students, is rooted in a comprehensive understanding of local educational needs and

an intention to o�er a strong foundation in primary literacy and numeracy.  This starting point allows the school to cater directly to the substantial demand within the community for high-quality primary education,

ensuring that from a young age, students receive the attentive, personalized learning they need to become lifelong learners.

In terms of growth, Somerset Academy plans a measured and strategic expansion. Each subsequent year will see the introduction of one additional grade level. This gradual scaling is crucial as it allows for steady

adjustment, maintaining the integrity and continuity of the educational programs. It supports a seamless progression for students advancing through the educational system, fostering stability and sustained

learning advancements.

Furthermore, this planned expansion is designed to prevent any dilution of educational quality. By carefully managing growth, Somerset Academy ensures that each new grade added has the appropriate resources

and faculty required to uphold the high standards of educational standards in North Carolina and our network. This approach not only meets the expanding needs of the community but also solidi�es the network's

reputation as a dependable provider of exceptional educational opportunities. Each step of growth is aligned with our capacity to enhance and uphold the quality that parents and students expect from a Somerset

Academy education.
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Private Non-pro�t Corporation (NCGS 115C-218.1) 

• The nonpro�t corporation must be o�cially authorized by the NC Secretary of State upon application submission. 

• 

Somerset Academy North Carolina

• 

• 

The School has applied for and is submitting for 501(c)(3) status from the IRS.  The CMO, Somerset Academy, Inc. currently holds and maintains status, and thus we expect the process to be completed well within

the deadline outlined in this application.  
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Somerset Academy, Inc. does hold non-pro�t status in other states, and is currently pursuing non-pro�t status in North Carolina, as well.  
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Corporation Service Company

2626 Glenwood Ave Ste 550 Raleigh, NC 27608

99-2595551
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Per  NC  Administrative  Code  16  NCAC  06G  .0509  (https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?

S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0),  the  State  Board  of  Education,  in  its  discretion,  may  accelerate  the  mandatory

planning year to increase the number of high-quality charter schools.
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Per NC Administrative Code 16 NCAC 06G .0512, the State Board of Education (SBE) may, in certain well-de�ned instances, grant permission for a non-pro�t corporation board of directors (board) to replicate either its own

successful model or to employ an educational management company (EMO) or a charter management organization (CMO) to replicate a successful model currently being operated under the management of the EMO or

CMO. The SBE may also, in certain well-de�ned instances, grant permission for a non-pro�t corporation board to “fast track” such a replication by foregoing the planning year normally required for newly-approved charter

applicants.

(1) "Charter school model" or "model" mean the mission as de�ned in the charter application and function of a charter school, including its governance, its curriculum, its organizational structure, its targeted population,

and other key characteristics of the school, such as small class size, thematic academics, and extended day.

(2) "Successful model" means a charter school model that meets the eligibility requirements in Rule .0513 of this Section.

(3) "Replication" means the act of copying, recreating, or repeating, a successful charter school model. A "replication" requires the utilization of one charter school "model" to form the creation of a new charter school.

(4) "Fast-Track Replication" is a special form of replication in which the approved applicant foregoes the planning year required of new charter school applicants.

 

History Note: Authority G.S. 115C-218.3;

Emergency Adoption E�. August 20, 2019;

E�. March 17, 2021. 

Somerset Academy, located in Broward County, Florida. 
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As a prospective charter school operator in North Carolina, our non-pro�t board brings a rich tapestry of academic quali�cations and proven experience, positioning us uniquely for the successful replication of a

charter school. Our board members combine decades of leadership in educational settings, distinguished by a commitment to excellence and innovation in teaching and administration.

Our journey as educational leaders has been marked by substantial roles in steering schools toward not only meeting but surpassing academic benchmarks. We hold advanced degrees in Education, Educational

Leadership, and Administration, underpinning our deep understanding of e�ective school management and compliance with educational standards.

Among our key strengths is a proven track record in signi�cantly enhancing student academic outcomes. Through innovative educational practices and curricular reforms implemented in our previous roles, we

have consistently improved standardized test scores and college readiness indicators. This experience demonstrates our capability to elevate academic performance through strategic educational interventions.

Experience within the charter school arena further strengthens our board’s quali�cations. Several members have been integral to the founding and operational success of high-performing charter schools, adeptly

navigating the complexities of the charter application process and ensuring robust governance in compliance with the North Carolina Department of Public Instruction.

Moreover, our board is rich in academic prowess, with speci�c expertise in curriculum design and the integration of educational best practices that cater to diverse learning needs. This inclusivity ensures that each

student is a�orded the opportunity to thrive.

Our commitment extends beyond the classroom, emphasizing strategic partnerships and community engagement. Board members have fostered meaningful relationships with key educational and community

leaders, local universities, and businesses, enhancing the resource network available to our school and promoting an education that reaches into the community.

Professional development within our educational team is a priority, guided by board members specializing in educational training. This focus ensures that our faculty remains equipped with cutting-edge teaching

methodologies and educational innovations, sustaining our school’s reputation for excellence in education.

Financial stewardship is also a cornerstone of our board’s expertise. With seasoned professionals skilled in educational �nance management and fundraising, we ensure the �nancial health and sustainability of our

operations, allowing us to dedicate maximum resources to student learning and achievement.

In emphasizing the quali�cations of our board, it is pivotal to highlight that the school we aim to replicate has been recognized as a high-performing institution by the State of Florida since 2011. This school has set

benchmarks in academic excellence, operational e�ciency, and community engagement, creating a model that has withstood rigorous evaluations and emerged as a leader in educational outcomes. The strategies

implemented at this school, under the guidance of some of our current board members who were instrumental in its development, have yielded a sustainable system where students consistently surpass state and

national academic standards. Our intention to replicate this successful model in North Carolina is supported by our deep understanding of the foundational policies and practices that have contributed to its

achievements, ensuring that we adapt and implement these with the same rigor and dedication to maintain this high-performing status.  Attached, you will �nd the high-performing status recognition letter from the

state of Florida.  The school has never dropped in performance standards since this milestone event. 
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Somerset Academy continues to demonstrate robust �nancial health, consistently operating within a balanced budget and maintaining a solid reserve for unexpected needs. The school receives funding from a

blend of state allocations and federal grants. Financial audits for the past three years have returned clean results, with auditors noting the school’s prudent management and transparent accounting practices. 

On the compliance front, Somerset Academy adheres strictly to all state and federal educational regulations, ensuring a safe and conducive learning environment for all students. It has maintained its accreditation

from Cognia, re�ecting its commitment to high educational standards. The last programmatic review from the LEA commended the school for its exemplary compliance in all areas, and the school was recently

recommended for charter renewal for a period of 15 years as a result of its high performing status and exemplary compliance record. Academically, students have consistently outperformed local benchmarks,

supporting the school's reputation for academic excellence.
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Attached are 3 years of �nancial audits for Somerset Academy (the school being replicated). 
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Not applicable, this is not a fast track replication. 

Not applicable, this is not a fast track replication. 
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Somerset Academy does not currently operate other schools in North Carolina.  Not applicable, this is not a fast track replication. 
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Q60 above asked this for the standard replication; this is not a fast track replication. 
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*A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an “alternative school” must submit an application to the O�ce of Charter Schools describing in detail the school’s mission

as it relates to the request for the designation; the criteria the school plans to use that will meet the eligibility requirements set forth below, including the documentation the school will use to support its admissions

process; how the school intends to serve the select population, educationally and otherwise; and the goals the school is setting for academic achievement for this population. The application must also include an admission

plan that is well-de�ned and speci�cally limited to serving at-risk students as described in the application. A plan that is not well-de�ned will not be approved.

*The  school  must,  in  its  application,  designate  which  of  the  alternative  accountability  options  it  is  requesting  under  ACCT-038  (https://simbli.eboardsolutions.com/ePolicy/policy.aspx?

PC=ACCT-038&Sch=10399&S=10399&C=ACCT&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true). The option selected, if approved, cannot be changed except at the time of renewal (as outlined in CHTR-020.III (https://

simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=CHTR-020&Sch=10399&S=10399&C=CHTR&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true)).
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6340 Sunset Drive

Miami, Florida 33143

www.somersetacademyschools.com

Somerset Academy, Inc., serving as the Charter Management Organization (CMO), delivers essential academic and operational support to the school. This includes providing up-to-date information systems and

administrative procedures which are necessary for an e�ective educational program, but at a lower cost than if these services were managed internally. This arrangement alleviates the principal from numerous

administrative and compliance responsibilities, allowing them to focus more on leadership, students, sta�, and academics.

The CMO employs a team of professionals to ensure that the school is managed professionally and adheres to all the necessary requirements stipulated by sponsor contracts, as well as relevant state and federal

laws, and local municipal ordinances concerning operations and facilities. This organizational structure strengthens the overall administration and operations of the school, leading to enhanced educational

outcomes.

Schools managed under the CMO are noted for their high-standard, college-preparatory educational programs, which have been delivering consistent academic achievements since 1997. Going forward, the CMO

will partner with Academica, an Educational Service and Support Provider. This collaboration will extend the scope of support services provided to the CMO, encompassing critical central o�ce functions such as

facilities design and maintenance, human resource coordination, compliance, and reporting. Additionally, the CMO will bene�t from comprehensive accounting services including bookkeeping, managing payables,

asset management, budget preparation, risk management, cash �ow analysis, and preparation of �nancial statements for review and approval by the Governing Board.

Details about the full range of professional support services to be provided by the CMO and its partners are outlined in the CMO agreement, located in Appendix A4.1. This documentation ensures clear

communication of expectations and service standards between the Governing Board, the CMO, and its partners.
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The Governing Board, having reviewed various Charter Management Organizations (CMOs) and Education Management Organizations (EMOs), has decided to partner with Somerset Academy, Inc., in�uenced by its

commendable track record of sustained educational success in similar institutions in Florida, such as Somerset Academy in Broward County, FL. This choice aligns with the Board’s intention to implement a similar

high-performing educational strategy in North Carolina. Detailed achievements and further speci�cs on the CMO’s capabilities will be elaborated in subsequent communications.

This partnership allows the school to maintain control over its academic programs and instructional techniques, utilizing Somerset Academy's high standards of operational support to ful�ll the Governing Board's

vision while ensuring �nancial discretion remains with the Board, including the preservation of ultimate authority over school funds. The contract with the CMO also includes provisions for termination, ensuring

that the school’s governance remains �exible.

Somerset Academy, Inc. provides the school with access to a broad pool of educational professionals, o�ering robust academic support and operational services for a competitive fee of $750 per student per year.

Moreover, their proven ability to manage �nancially healthy schools and build substantial reserves for additional programming is particularly attractive. Their success in replicating educational programs across

various U.S. regions through strong ties with large charter school networks further validates the Board’s decision.

In sum, the Board’s choice to collaborate with Somerset Academy, Inc. is based on a multifaceted evaluation of bene�ts, including educational autonomy, �nancial control, professional support, cost-e�ectiveness,

and proven replication capabilities, in anticipation of replicating the same level of educational excellence observed in its Florida schools.
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For over two decades, the leadership teams at Somerset Academy have e�ectively launched and managed high-achieving, college preparatory public charter schools. Working closely with essential community

stakeholders, Somerset has established and nurtured a culture devoted to diversity, academic excellence, and equipping students with the necessary skills and knowledge to embark on ful�lling career paths. A

study by Stanford University’s Center for Research on Outcomes (CREDO) assessed the e�ectiveness of charter management organizations nationwide, incorporating various metrics to gauge their impact.

CREDO's third study compared the academic progress of students in charter schools with those in traditional public schools (TPS). A signi�cant discovery was the recognition of a small group of charter school

operators that excel in promoting educational equity, dubbed “gap-busting” schools. Within this prestigious category, Somerset Academy has been recognized as a “gap buster” network, showing remarkable

student performance in both reading and mathematics.  

Somerset Academy has long been dedicated to extending high-quality educational opportunities to underserved student populations. This commitment is woven through the innovative curriculum design,

personalized learning strategies, and strong community partnerships we've developed to ensure that all, regardless of socio-economic background, have access to excellent education.

At the heart of our educational approach is the integration of rigorous academic programs with supportive initiatives speci�cally designed to meet the needs of low-income, minority, and other underserved groups.

Our schools o�er prestigious Advanced Placement (AP) and Cambridge (AICE) programs, which not only enhance learning opportunities but also boast passing rates signi�cantly higher than state averages. This

ensures that advanced learning opportunities, often reserved for more a�uent districts, are accessible to our diverse student body.

One of the remarkable achievements of Somerset Academy is the high graduation rates among our underserved populations. Economically disadvantaged students and English Language Learners, for instance,

have graduation rates of 95.3% and 96.8% respectively. These �gures exceed the state average and underscore our success in closing the achievement gap. This is supported by targeted initiatives such as tailored

tutoring, mentoring, and counseling services designed to address the unique challenges faced by these students.

Recognizing the importance of early exposure to college-level coursework, we have expanded our dual enrollment programs. These allow students to earn college credits while still in high school, providing a crucial

gateway for underserved students who might not otherwise view higher education as attainable. In the past academic year alone, over 1,000 of our students, many from underserved backgrounds, participated in at

least one dual enrollment class.

The role of community and family engagement cannot be overstated in our educational model. Somerset Academy fosters strong partnerships between families, communities, and schools, which enhances the

educational experience and creates a robust support network. These partnerships ensure that families are engaged in their children's education, providing a vital connection between home and school

environments.

Fueled by our successes and supported by grants and other funding mechanisms, we are poised to extend our high-performing school model to more low-income communities across regions like Florida, Texas,

and Nevada. Our plans to enroll an additional 13,540 students are a testament to our commitment to increase the reach and impact of our educational o�erings, bringing the bene�ts of a Somerset education to

more underserved students.  The United States Department of Education, recognizing our commitment to excellence and desire to replicate educational opportunities across the country, awarded our network a

CMO replication grant speci�cally for this purpose.  As of April, 2024, the plans to open this school are in alignment with the goals of the grant and would be supported by this grant program.  

At the heart of Somerset Academy's operational excellence and strategic direction is its dedicated governing board. Composed of seasoned professionals from a wide array of �elds including education, business,

service, and governance, the board brings a wealth of knowledge, experience, and commitment to the advancement of high-quality education. This diverse group of individuals has demonstrated exceptional

leadership and possesses extensive expertise in their respective domains, which equips them to navigate complex decisions and foster sustainable growth within the educational landscape.

The board's governance practices are anchored in transparency, accountability, and ethical management, ensuring that every decision is not only well-documented but also aligns with both internal policies and

external regulatory requirements. Regular meetings facilitate robust dialogue and e�ective decision-making that guides the broad network of Somerset Academy schools.

Strategically, the board's involvement extends deep into the planning and execution of the academy’s long-term objectives. From setting ambitious educational goals to facilitating the replication of successful school

models, the board works closely with school administrators to maintain consistently high standards across all Somerset schools. This strategic oversight is critical for aligning operational e�orts with Somerset’s

mission to support every student’s academic success.

Financial health is another critical area overseen by the governing board. Through diligent �nancial stewardship, the board ensures that resources are judiciously allocated to not only meet current educational

priorities but also to support strategic expansion and sustainability. This careful management is crucial for maximizing the impact of funding and maintaining the �nancial integrity of Somerset Academy’s programs.

Recognizing the vital role of community involvement, the board actively engages with various stakeholders including parents, local communities, and educational organizations. This engagement ensures that the

academy remains responsive to the needs of the communities it serves and re�ects the diverse voices of its constituents in its policies and programs.

Moreover, the board is vigilant in ensuring compliance with state and federal education laws and manages risk strategies to address potential challenges that could impact academic performance, school safety, and

�nancial operations. This proactive approach is fundamental in maintaining the academy’s stability and ensuring a safe, e�ective learning environment for all students.

The board also places a high value on continuous improvement and professional development for its members, keeping abreast of the latest trends and developments in education governance. This commitment

not only prepares the board to e�ectively respond to changes in the educational landscape but also enhances their ability to govern with foresight and insight.

Somerset Academy, renowned for managing some of the highest performing schools in Florida and nationally, recently faced a signi�cant challenge when one of our recorded pro�ciency rates below 43% in both

reading and mathematics. This re�ection aims to delve into the reasons behind this underperformance and describe the concerted e�orts made to remedy the situation.

The COVID-19 pandemic drastically disrupted educational norms, impacting student engagement and learning outcomes across the globe. This particular school within our network struggled notably with primary

literacy skills during this period. The abrupt transition to remote learning exacerbated existing educational disparities, as many students faced di�culties due to limited access to necessary technology and

supportive learning environments. These barriers were particularly pronounced in this community, hindering consistent student engagement and leading to gaps in foundational literacy and numeracy skills.

Additionally, it became apparent that the school's existing literacy programs were not su�ciently tailored to the diverse needs of our students. These programs failed to accommodate various learning paces and

styles, a crucial element in e�ectively teaching foundational subjects like literacy.

In response to these challenges, Somerset Academy's leadership took immediate and robust action. Enhanced on-site monitoring was implemented, with frequent visits and check-ins from seasoned educators in

our network. These visits aimed to provide real-time support and ensure the e�ective implementation of new teaching strategies and programs.  Recognizing the critical role of e�ective leadership in overcoming

these educational hurdles, we closely collaborated with the school’s leaders, focusing on elevating their strategic and operational capabilities. This included targeted professional development that emphasized

leadership in crisis situations and the adoption of data-driven instructional techniques.  To directly tackle the inadequacies in the literacy program, we introduced a revised curriculum that incorporated more

adaptive learning technologies and di�erentiated instruction strategies. These new initiatives were designed to be more engaging and accessible, aiming to enhance student participation and learning outcomes.

Understanding the pivotal role of community and parental involvement in educational success, we intensi�ed our e�orts to engage parents and community members. This was achieved through more frequent

communications and the organization of workshops aimed at equipping parents with the resources and knowledge to support their children’s learning at home.

Furthermore, the school set clear, measurable goals for improvement in literacy and mathematics pro�ciency. Regular assessments were introduced to rigorously monitor progress and adapt teaching methods as

necessary, ensuring our interventions were responsive and e�ective. Additional resources, including more teaching sta� and specialized educators, were also allocated to provide necessary individual attention and

support.  While �nal school grades have not been tabulated for this school year, our interim assessments give us con�dence that this school is poised to meet the high standards the rest of the network upholds. 

Support will continue if and when the school regains its pro�ciency levels to ensure a continued progression on this track.  

Looking forward, Somerset Academy remains unwavering in our dedication to not only restore but exceed the previous educational standards at this school. Through a blend of strong leadership, innovative

teaching strategies, and robust community support, we are committed to uplifting the academic performance of all students and meeting the high expectations that de�ne the Somerset Academy network. This

ongoing journey re�ects our deep commitment to ensuring every student in our network achieves their fullest potential.  
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The Governing Board of Somerset Academy North Carolina, Inc. has sole oversight and administration of the school. As stewards of the institution, the Board is deeply committed to the educational mission and to

managing public resources with the highest level of integrity and e�ciency.

To align the school’s operations with its strategic goals, the Governing Board implements a rigorous evaluation process, assessing several key performance indicators on a regular and annual basis. These

evaluations focus on:

1. Financial Performance: Monitoring budget compliance and �nancial stewardship to identify and address any deviations from the planned budget.

2. Sta� Retention: Evaluating sta� turnover rates to ensure a stable and supportive educational environment for both students and faculty.

3. Academic Outcomes and Enrollment: Assessing student academic performance and enrollment trends to ensure the school meets its educational objectives and community needs.

4. Facility Costs and Requirements: Reviewing the expenses and needs related to the school’s physical facilities to ensure they are adequate, safe, and conducive to learning.

For these evaluations, the Governing Board relies on the Charter Management Organization (CMO) to provide necessary data and insights. This partnership allows the Board to make informed decisions based on

comprehensive and accurate information, enabling proactive management and continuous improvement of school operations.

In the instance where the CMO does not meet its obligations as per the service/management agreement, the Governing Board holds the authority to terminate the agreement. Through these measures, the

Governing Board ensures that Somerset Academy North Carolina, Inc. remains a model of educational excellence and responsible management.

Employees at Somerset Academy North Carolina, Inc. will be directly employed by the school, with the Charter Management Organization (CMO) responsible for the initial drafting of employment contracts. These

contracts, tailored to speci�c legal and institutional requirements, must be approved by the Governing Board before hiring. 

Once employees are hired, they are assigned directly to the school, and any decisions regarding their removal, dismissal, or transfer must be approved by the Governing Board. This ensures that all employment

decisions align with the school’s goals and are handled with the utmost care for the school's operational stability and educational quality. 

Should the Governing Board choose to engage an external human resource provider, the CMO will assist in coordinating these services through Academica. The Governing Board retains full discretion to select any

professional employee management company and to determine the approach to human resource management it prefers if it chooses to use such services at all. This �exibility allows the Board to customize HR

management in a way that best supports the school's needs and objectives. 

The Charter Management Organization (CMO), Somerset Academy, Inc., is engaged by the Governing Board to deliver essential services that signi�cantly enhance the school's operational e�ciency. To ensure the

school continuously bene�ts from top-tier management and support, the Governing Board performs an annual review of the CMO. The renewal of the CMO's contract is contingent upon their performance and the

e�ectiveness of the support they o�er, ensuring they are held accountable for their role in managing the school. 

Both the principal and the CMO are accountable to the Governing Board, which oversees their performance and evaluates their e�ectiveness. This level of structured accountability guarantees that the school's

leadership and administration are in line with its mission and educational objectives. 

The Governing Board of Somerset Academy North Carolina, Inc. holds complete authority over the hiring and possible termination of the CMO. For detailed information about the services provided and the speci�c

terms of the contract, please refer to Appendix A4.1 - Draft CMO Agreement, available in the school’s governance documents. 

With over 25 years of experience in managing successful charter schools, the CMO has established a strong reputation for performance and reliability. This partnership allows the school to concentrate on delivering

outstanding on-site educational programs, while the CMO and its network handle vital business, operational, and additional academic support services. This cooperative model is designed to optimize the school’s

operational e�ectiveness and elevate its educational standards.  

The Charter Management Organization (CMO), Somerset Academy, Inc., is engaged by the Governing Board to deliver essential services that signi�cantly enhance the operational e�ciency of the school. To ensure

the school continuously bene�ts from top-tier management and support, the Governing Board performs an annual review of the CMO. The renewal of the CMO's contract is contingent upon their performance and

the e�ectiveness of the support they o�er, ensuring they are held accountable for their role in managing the school.

Both the principal and the CMO are accountable to the Governing Board, which oversees their performance and evaluates their e�ectiveness. This level of structured accountability guarantees that the school's

leadership and administration are in line with its mission and educational objectives.

The Governing Board of Somerset Academy North Carolina, Inc. holds complete authority over the hiring and possible termination of the CMO. For detailed information about the services provided and the speci�c

terms of the contract, please refer to Appendix A4.1 - Draft CMO Agreement, available in the school’s governance documents.

With over 25 years of experience in managing successful charter schools, the CMO has established a strong reputation for performance and reliability. This partnership allows the school to concentrate on delivering

outstanding on-site educational programs, while the CMO and its network handle vital business, operational, and additional academic support services. This cooperative model is designed to optimize the school’s

operational e�ectiveness and elevate its educational standards.

NA

The network does not currently manage any schools in North Carolina. 
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A charter that includes a remote charter academy may do any of the following:

(1) Provide only remote instruction to enrolled students served by the charter in accordance with this Part.

(2) Provide remote instruction to students enrolled in the remote charter academy and provide in-person instruction to other students served by the charter.

(3) Provide enrolled students both remote instruction and in-person instruction. 

Is the school you're applying to create a remote charter academy?
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The mission and vision statements, taken together, should:

• Identify the students and community to be served;
• Illustrate what success will look like; and
• Align with the purposes of the NC Charter School Law.

• 

• 

Somerset Academy Preparatory North Carolina promotes a transformational culture that maximizes student achievement and the development of accountable, global learners in a safe and enriching environment

that permeates the community.  

• 

• 

At Somerset Preparatory Academy NC, we envision an elementary education where every student is empowered to reach their fullest potential, embracing a curriculum infused with global perspectives and cultural

diversity. We are dedicated to fostering a nurturing environment that promotes academic excellence, technological pro�ciency, and cultural competence. Our commitment is to equip young learners with the skills

needed to thrive in a rapidly evolving, interconnected world.  

Somerset Preparatory Academy North Carolina is committed to fostering an inclusive environment that celebrates diversity and respects students from all backgrounds. Our rigorous, standards-aligned curriculum

is designed to create a nurturing educational space that promotes high academic achievement. Central to our educational philosophy is the emphasis on reading pro�ciency across all subjects, equipping students

with robust comprehension and critical thinking skills necessary for understanding complex texts.

At Somerset Preparatory Academy North Carolina, we welcome students aged 5 to 10 through an open admissions policy, ensuring access to all children who apply within the application window, subject to

available spaces. We are dedicated to seamlessly integrating cross-sector strategies to enhance literacy and ensure academic success for every student, regardless of their socioeconomic status or ethnic

background.

Our network, which includes U.S. Department of Education-recognized Blue Ribbon Schools such as Somerset Academy Davie, Somerset Arts Conservatory, and Somerset Academy Miramar among others, sets a

high standard of educational excellence. This prestigious model will be extended to serve the communities around Somerset Preparatory Academy North Carolina. In collaboration with local educational agencies

(LEAs), we will o�er vital resources to support student achievement and meet rigorous academic standards.

Recognizing the challenges faced by economically disadvantaged students, approximately 40% in North Carolina, our school would potentially generate and allocate Title I funding to provide necessary additional

resources for their success. Supported by the Charter Schools Program (CSP) Charter Management Organizations (CMO) Grant, our expansion into the Union/Charlotte Mecklenburg area will enhance educational

opportunities for underserved students and ensure they meet challenging state academic standards.

Somerset Preparatory Academy North Carolina will enroll students in grades K-5, adhering to state laws regarding open admission and employing a lottery system to maintain fairness in admissions if applications

exceed capacity. Additional registration periods may be introduced if initial applications are below capacity.

To ensure a diverse student body, our recruitment e�orts will particularly target students from the Union School District and the target area. Our curriculum will feature a comprehensive early literacy program and

high-quality STEM activities to prepare students for future educational challenges. To better understand and address the speci�c needs of our community, Somerset Preparatory Academy North Carolina will

conduct a detailed needs analysis of the community in which the eventual site is located.

With a planned enrollment of 300-600 students at our proposed charter school, Somerset Preparatory Academy North Carolina is poised to make a signi�cant impact, shaping future leaders equipped to navigate

and succeed in a dynamic world.  

Based on information from the North Carolina Department of Public Instruction (DPI), Charlotte, NC stands as the largest school district in the state and ranks 16th nationally. One distinct feature of this district is

the notable increase in the population of English Language Learners, comprising 28.8% of the student body. This demographic shift emphasizes the need to integrate specialized educational practices catering to

language acquisition and cultural diversity.

Moreover, the 2022-2023 North Carolina National School Report Card reveals a critical area for improvement, with 50% of students showing non-pro�ciency in reading performance. This statistic highlights a

signi�cant need for strengthened early literacy programs within the district.

In response to these challenges, Somerset Preparatory Academy North Carolina proposes an educational model that aligns e�ectively with the needs of this diverse and growing student population. The Somerset

Academy Schools network, known for its high-quality educational framework, aims to ensure that students excel not only academically but also socially and emotionally. Our model will provide:

• Primary Literacy Programs: Addressing the non-pro�ciency in reading, the school will implement a robust early literacy curriculum designed to boost reading skills from an early age, particularly bene�ting English

Language Learners and ensuring they gain the necessary language competencies.

• Culturally Responsive Teaching: Recognizing the diverse demographics of the student population, our approach involves culturally responsive teaching methods that respect and incorporate the cultural

backgrounds of students, enhancing engagement and inclusivity.

• Di�erentiated Education: Following a student-centered approach, the curriculum and teaching methods will be adapted based on individual student needs, ensuring personalized educational experiences that

cater to diverse learning styles and abilities.

• Parental and Community Engagement: The success of our students is further supported by active parental involvement. Somerset Preparatory Academy North Carolina will foster an environment where parents,

teachers, and community leaders collaborate closely to support the educational journey of each student and contribute to community prosperity.

• High Performance and Academic Excellence: Leveraging the proven track record of the Somerset Schools network, the proposed charter school is committed to maintaining high standards of academic excellence.

This will be achieved through continuous assessment, data-driven instruction, and professional development for educators.

Somerset Preparatory Academy North Carolina has conducted a market analysis of the targeted area, and is strategically designed to meet the speci�c educational needs and challenges of the Union School District

and surrounding area by providing a comprehensive educational option for all students.
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NC ADM is based on state funding averaged from the �rst 20 days of school.  

The total number of students at full enrollment is anticipated to be 

approximately 600 in grades K-5. The school intends to open with grades K-2 

in year one and add one grade each year as follows: 

 

Grade(s)  Year 

Projected  

Total  

Enrollment 

 

20th Day ADM Projection 

K-2  2026  300  270 

3  2027  400  360 

4  2028  500  450 

5  2029  600  540 

 

According to the district’s own publications from February 2024 (UCPS Enrollment Forecast, https://www.ucps.k12.nc.us/site/handlers/�ledownload.ashx?moduleinstanceid=5170&dataid=73524&FileName=021624_

Forecast.pdf) (https://www.ucps.k12.nc.us/site/handlers/�ledownload.ashx?moduleinstanceid=5170&dataid=73524&FileName=021624_Forecast.pdf)), there are 9 elementary schools forecasted to be overenrolled

in the 2026-2027 school year. Somerset Preparatory Academy NC’s projected enrollment of 400 students at that same time would not only provide an excellent option for parents in the area, it would also alleviate

the overcrowding of Union Schools.  

Union Schools’ published data (https://www.ucps.k12.nc.us/site/handlers/�ledownload.ashx?moduleinstanceid=5170&dataid=73525&FileName=2023_20th%20Day%20Data%20w%20Capacities.pdf (https://

www.ucps.k12.nc.us/site/handlers/�ledownload.ashx?moduleinstanceid=5170&dataid=73525&FileName=2023_20th%20Day%20Data%20w%20Capacities.pdf)) for 2023-2024 also revealed that the 20th day ADM

was at 90% capacity. Thus, we are con�dent in projecting our 20th day ADM at 90% of the projected enrollment, or 270 students on day 20 of the �rst year of operation.  
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The proposed Somerset Preparatory Academy North Carolina aims to introduce an educational model that di�erentiates itself from existing public schools in the Union School District by implementing speci�c

strategies and curricular enhancements designed to address the identi�ed needs of the community and enhance the overall educational experiences of its students. Here’s how the proposed school will stand out

and strive to be more e�ective: 

Early Literacy Focus: Given the signi�cantly high rates of reading non-pro�ciency and the substantial percentage of English Language Learners in the district, Somerset Preparatory Academy NC will implement a

targeted early literacy program. This program will not only focus on foundational reading skills but will also integrate bilingual education components to support English Language Learners e�ectively. Unlike the

broader approaches sometimes seen in public schools, these tailored strategies will ensure that all students, regardless of their primary language, develop strong literacy skills early in their academic career. 

Culturally Responsive Educators: Somerset Preparatory Academy North Carolina will integrate culturally responsive teaching practices across all levels of instruction. This approach respects and incorporates

students' cultural contexts in the learning process, making curriculum relevant and fostering a more inclusive school culture. By doing so, the school aims to increase student engagement, reduce cultural

dissonance, and enhance academic outcomes, particularly for a diverse student population. 

Di�erentiated Instruction: Leveraging the successful model of the Somerset Academy network, the school will o�er personalized learning plans for each student. These plans are adaptive to individual learning styles

and needs, which is often not feasible in larger public school settings due to resource constraints. Personalized education helps in identifying student strengths and areas for growth, ensuring that each student can

excel at their own pace. 

Stakeholder Engagement: Recognizing the essential role of parental involvement in student success, Somerset Preparatory Academy will implement structured programs to enhance parent-school interaction. These

programs will go beyond typical parent-teacher meetings to include workshops, community events, and regular communication, fostering a strong school community network. This level of engagement is often

unmatched in larger public schools, where resources and large student bodies may not allow for deep individual connections. 

 STEM Intra-and Extra-curricular: Acknowledging the importance of STEM education in preparing students for future challenges, Somerset Preparatory Academy will integrate elements of STEM education (science,

technology, engineering, and math) into all aspects of the curriculum from an early age. This comprehensive STEM focus will equip students with critical thinking and analytical skills in alignment with the global

learning philosophy of the Somerset network, o�ering a more rigorous and forward-thinking education compared to traditional public school programs. 

Legacy of Success: Drawing from the success and recognition of other schools within the Somerset Academy network, such as the accolades from the U.S. Department of Education, the proposed school will bring a

track record of high performance and academic excellence. This history provides a foundation and a clear benchmark for success that new or non-networked public schools may have yet to achieve. 

At Somerset Preparatory Academy North Carolina, the approach to global learning evolves far beyond the parameters typically de�ned by traditional educational models. Unlike the Union School District's

Participate Learning program, which primarily focuses on dual-language immersion and cultural exchanges facilitated by international teachers, Somerset Prep's strategy embraces a more holistic vision aimed at

preparing students for a globally interconnected world. 

At the core Somerset Academy's curricular philosophy is the integration of global learning across all academic disciplines. This isn't merely about learning a second language or interacting with cultures through

standalone projects. Instead, global themes are woven through every subject, from the sciences to humanities, encouraging students to engage with international case studies, evaluate global issues, and explore

comparative analyses. This comprehensive exposure ensures that students see and understand the world's interconnectedness across all aspects of study. 

Moreover, Somerset deeply values culturally responsive teaching. This methodology isn't just about acknowledging the diverse cultures represented in the classroom; it actively incorporates students’ cultural

contexts into the learning process itself, personalizing content to enhance both relevance and engagement. This approach fosters an educational atmosphere where each student's cultural background is seen as a

strength and an essential element of their learning experience. 

Somerset also leverages the use of emerging educational technology. Virtual exchange programs, global collaboration projects, and interactive learning with international peers are all options to explore, o�ering

students opportunities to engage with the global community directly from their classrooms. These innovative tools expand learning boundaries far beyond physical and geographic limitations. 

Personalization is another cornerstone of Somerset’s educational philosophy. Each student at Somerset is considered at a personal level, with data analysis being done at the macro and micro levels.  These plans

are tailored to align with each student's interests, strengths, and future aspirations, ensuring a uniquely customizable educational journey. 

Community and parental involvement also play crucial roles in Somerset’s global education framework. The academy proactively involves families and community members in the educational process, organizing

international festivals, inviting diverse guest speakers, and hosting forums on global issues. This approach not only enriches the students' learning experiences but also builds a supportive and inclusive community

ethos. 

In essence, while the Union School District's Participate Learning program o�ers valuable cultural immersion through dual-language learning, Somerset Preparatory Academy North Carolina provides a broader,

more integrated approach. This approach not only prepares students to thrive in a multicultural and interconnected global environment but also equips them with the skills and perspectives necessary to navigate

and in�uence the world e�ectively. 

By focusing on these unique aspects, Somerset Preparatory Academy North Carolina aims to provide an educational environment that is not only innovative but also more adaptive to the needs of its students

compared to the current public school options available within the Union School District. This approach is expected to lead to higher engagement, better academic performance, and overall enhanced student

success. 
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In preparation for the establishment of Somerset Preparatory Academy North Carolina, our team has proactively engaged in extensive activities to build relationships and assess the community's demand for a new

school. These e�orts have been multifaceted, focusing on stakeholder engagement, partnerships with local educational entities, and direct interaction with potential stakeholders. 

We have established connections with existing charter schools within North Carolina to foster a collaborative network. This engagement has allowed us to exchange insights on e�ective educational practices and

community engagement strategies. By learning from these established schools, Somerset Prep aims to integrate into the existing educational ecosystem smoothly, ensuring that we complement rather than

compete with current institutions. 

Our team conducted comprehensive research into successful educational models in areas with similar demographics to the Union School District that have shown promising results. Our curriculum and teaching

methodologies have been tailored to address speci�c local challenges such as the high percentage of English Language Learners and the need for improved literacy rates in North Carolina by adapting these models

to meet local needs and utilizing our relationships with families and educational professionals.   

Recognizing the importance of local expertise, we have engaged potential board members and advisors from relevant �elds, including STEM, education and ties to the military. This strategy not only strengthens our

academic o�erings but also ensures that the school bene�ts from a broad range of perspectives and skills. These relationships also facilitate deeper community integration and support, as these local leaders often

bring with them networks and resources that can signi�cantly aid in school development and student enrichment. 

In addition to the groundwork laid through local relationships and community engagement, Somerset Preparatory Academy North Carolina has solidi�ed a strategic partnership with Academica, one of the nation's

leading education service providers (ESPs). Academica has a proven track record of supporting high-performing charter schools, including several within North Carolina, and has been instrumental in the success of

other schools in the Somerset network nationally. 

This collaboration with Academica is pivotal for several reasons: 

Academica brings extensive experience in supporting charter schools, ensuring operational excellence from administrative management to special education compliance. Their expertise in regulatory compliance,

�nancial management, and educational best practices signi�cantly reduces the risk of common pitfalls faced by new schools and accelerates the path to achieving educational goals. 

With Academica’s support, Somerset Prep NC is better positioned to scale its operations sustainably. As student enrollment grows and the school's needs evolve, Academica’s infrastructure and experience ensure

that Somerset Prep NC can adapt e�ciently without compromising the quality of education. 

Our partnership with Academica has been instrumental not only in providing operational support but also in facilitating valuable introductions to key stakeholders within the local community. These extended

relationships play a critical role in both understanding and integrating into the local educational landscape. 

Academica has connected Somerset Preparatory Academy North Carolina with experts pro�cient in market analysis and familiar with the speci�c educational trends and demographic shifts in the Union School

District area. These connections have equipped us with valuable insights, allowing us to tailor our educational o�erings to meet the unique needs and preferences of the local population e�ectively. By

understanding these local dynamics, Somerset Prep NC can anticipate changes and adapt strategies in curriculum development, student engagement, and community interaction, ensuring relevance and

responsiveness in our educational approach. 

Furthermore, through Academica’s established network, Somerset Prep NC has been introduced to a broader circle of educators and community leaders in the area. These relationships are invaluable as they allow

for a deeper understanding of the community’s educational landscape, foster collaborative opportunities, and build a support network essential for the successful launch and operation of a new school. Engaging

with local educators has facilitated discussions around best practices, shared challenges, and collaborative solutions, which enhance the educational experience for our students. 

The introductions made by Academica have also led to building stronger ties with community members who are in�uential in shaping local education policies and community development projects. These

relationships ensure that Somerset Prep NC remains a community-integrated school with active participation from local stakeholders. It also provides platforms for our future students and their families to engage

with the school, o�ering feedback and participating in shaping the school’s development. 

In summary, Academica’s role extends beyond that of a traditional education service provider by acting as a crucial connector to the local community. The insights from market analysis experts and the relationships

with local educators and community leaders have not only enriched our understanding but have also positioned Somerset Prep NC as a proactive and informed community participant. This comprehensive support

and local integration facilitated by Academica signi�cantly enhance our capabilities to launch and sustain a successful educational institution tailored to the needs and aspirations of the Union School District

community. 

The strategic partnership with Academica is a cornerstone of Somerset Preparatory Academy North Carolina's strategy. It not only enhances our capability to provide high-quality education but also aligns with our

mission to create a nurturing and e�ective learning environment. By leveraging Academica's expertise and resources, Somerset Prep NC is poised to deliver an exceptional educational experience that meets the

speci�c needs of its community and sets students on a path to success. 

• 

• 

• 
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Create new professional opportunities for teachers, including the opportunities to be responsible for the learning program at the school site.

Hold schools accountable for meeting measurable student achievement results.

Provide parents and students with expanded choices in the types of educational opportunities that are available within the public-school system.

Improving student learning.

Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted students.

Encourage the use of di�erent and innovative teaching methods.



Provide parents and students with expanded choices in the types of educational opportunities that are available within the public-school system:  

At Somerset Preparatory Academy North Carolina, our commitment to expanding educational choices within the public school system informs every aspect of our approach, us as a transformative environment for

learning. Our school extends beyond the conventional by integrating a curriculum that embraces global learning and technological advancement, thus providing a platform where traditional learning paradigms are

enriched with real-world applications and cultural awareness. This holistic methodology prepares our students for a globalized, making education both inclusive and engaging.

Our diverse program o�erings include STEM, arts, and personalized learning paths, catering to the varied interests and talents of our students—from aspiring scientists and artists to budding entrepreneurs. By

embracing such a wide array of educational opportunities, Somerset Prep not only broadens the horizons of what public education can o�er but also cultivates an environment where every student can �nd their

path and pursue their passions.

Understanding the uniqueness of each student’s educational journey, Somerset Prep prioritizes personalized learning experiences. We incorporate adaptive learning technologies and craft individualized learning

plans that resonate with the speci�c needs and pacing of each student. This personal approach, often absent in traditional public schooling, directly supports a legislative mandate to enhance educational diversity

and accessibility, proving crucial for catering to the myriad learning pro�les within our student body.

Moreover, Somerset Prep stands as a champion of cultural and linguistic diversity, re�ecting the varied demographics of our community. With initiatives like dual-language programs and culturally responsive

teaching methods, we ensure that our educational environment not only celebrates diverse cultural backgrounds but also supports linguistic inclusivity. Such e�orts are crucial in broadening the educational

opportunities within the public school system, fostering a learning environment where every student feels valued and understood.

The role of community and parental involvement cannot be overstated, and at Somerset Prep, it forms the backbone of our educational strategy. By fostering strong ties with families and local community members

through ongoing dialogue and interactive workshops, we ensure that our educational goals are not only informed by but also integrated within the community we serve. This collaborative e�ort enhances the

educational fabric of our public school system, making it more re�ective of and responsive to the speci�c needs and aspirations of our families.

At Somerset Preparatory Academy North Carolina, each facet of our educational model—from our innovative curriculum and personalized learning experiences to our commitment to cultural inclusivity and

community collaboration—works in concert to provide an enriched educational choice within the public school system. Our e�orts resonate deeply with legislative goals, crafting a learning environment that not

only meets diverse educational needs but also sets a benchmark for what public schooling can achieve.

Improving student learning: 

At Somerset Preparatory Academy North Carolina, our commitment to improving student learning is embedded in a thoughtful, dynamic approach that caters to the diverse needs of our students. We understand

that each child's educational is unique, and our strategies are designed to foster an environment where every student can thrive. 

We begin by recognizing the individuality of each student, tailoring our educational strategies to meet their speci�c needs. This personalized methodology is evident in our approach to lesson planning and

execution, where educators develop personalized learning plans. These plans are not static; they evolve based on ongoing assessments and feedback, allowing us to re�ne our teaching methods continuously and

address speci�c areas for improvement while enhancing students’ strengths. 

Innovation in curriculum development is at the heart of our academic strategy. We integrate a wide array of disciplines including STEM, arts, and technology, ensuring that our students receive a comprehensive

education that prepares them for the complexities of the modern world. Project-based learning and problem-solving activities are core components of our curriculum, providing students hands-on opportunities to

apply their knowledge in real-world scenarios, which enhances deeper understanding and retention. 

A pivotal piece of our strategy is the professional development of our faculty. We invest in extensive training programs that equip our educators with the latest pedagogical techniques and an appreciation for

various learning styles. This investment ensures that they are not just teachers, but facilitators of learning who can adapt their instructional methods to meet the changing needs of their students and the demands

of the 21st-century educational landscape. 

 Acknowledging the rich cultural and linguistic tapestry of our community, we promote an inclusive school environment. This inclusivity extends beyond just celebrating diversity; it incorporates bilingual education

and culturally responsive teaching methods, ensuring that every student feels supported and valued. This approach not only enriches the educational experience but also fosters a sense of empathy and global

citizenship among our students. 

Technology plays a crucial role in our educational approach. We harness cutting-edge adaptive learning technologies that provide tailor-made educational content and assessments. These tools are invaluable in

creating a learning pace that is suited to individual students’ needs, o�ering challenges appropriate to their learning level, and providing support where needed. 

Community and parental involvement are also integral to our educational philosophy. We maintain an open and collaborative relationship with parents and the wider community, recognizing that their involvement

is crucial to the holistic development of our students. Regular interactions through workshops, meetings, and school events keep our community engaged and invested in the educational process, reinforcing the

home-school connection. 

Lastly, our commitment to continual improvement is supported by robust monitoring and evaluation. This data-driven approach does not only help us track the academic progress of our students but also allows us

to re�ne and adapt our teaching practices e�ectively. 

At Somerset Preparatory Academy North Carolina, improving student learning is a continuous, evolving process that adapts to the needs of our students and the insights we gain from our educational practices.

Through personalized learning, innovative curricular strategies, professional development, cultural inclusivity, technological integration, community engagement, and a strong feedback mechanism, we create a

nurturing educational environment that equips our students for both academic success and personal growth. 

At Somerset Preparatory Academy North Carolina, we also integrate a strong culture of data analysis, which further supports our goal of continuously enhancing student learning outcomes. This culture is not just

about collecting data; it involves deep analysis, open discussions, and actionable insights that drive our educational strategies forward. 

Data chats feature prominently within our daily operations. These sessions involve teachers, administrators, and occasionally students, engaging in focused discussions about academic progress based on concrete

data. During these data chats, various stakeholders review and analyze performance metrics from classroom assessments, standardized tests, and other feedback tools. The goal is to identify trends, celebrate

successes, and pinpoint areas that require additional support or intervention. 

The bene�ts of these data chats are numerous. They provide an ongoing, real-time insight into the e�ectiveness of teaching strategies and student understanding, allowing for timely adjustments. Teachers �nd

these sessions invaluable for modifying their instructional approaches, personalizing learning experiences more e�ectively, and sharing best practices that have led to successful outcomes. 

Moreover, incorporating students into these data chats empowers them as active participants in their educational journey. This involvement not only enhances student engagement but also fosters a greater sense

of accountability and self-awareness regarding their academic progress. It's crucial for students to understand how their e�orts translate into results and how they can actively contribute to their learning

improvements. 

Our commitment to a data-driven culture at Somerset Preparatory Academy extends beyond these discussions. Regular training sessions are held for sta� to re�ne their data analysis skills and ensure they can

e�ectively harness this information. This education empowers our educators to not only interpret data but to also make the sophisticated decisions that the modern educational landscape demands. 

This culture of data analysis and the practice of data chats are integral to our ethos at Somerset Preparatory Academy North Carolina and throughout the Somerset Academy network. They create a transparent,

informed, and responsive educational environment where decisions are not made in isolation but are the result of collaborative, data-informed discussions. Through this rigorous approach, we can maintain a high

standard of education and adaptively meet the evolving needs of our students, ensuring that every student has the resources and support necessary to succeed. 

Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted students:

At Somerset Preparatory Academy North Carolina, we are dedicated to expanding and enhancing learning opportunities across our entire student body, paying special attention to the unique needs of both at-risk

and gifted students. Our educational strategies are guided by evidence-based practices and inspired by signi�cant research �ndings, such as those presented in the CREDO study which we reference in our

application. 

We understand the complex challenges faced by at-risk students and are committed to their success through the implementation of targeted support strategies. Our approach includes customized tutoring,

mentorship programs, and structured monitoring of academic progress. Insights from the CREDO study substantiate the e�ectiveness of such interventions, noting their positive impact on similar student groups

within charter school settings. At Somerset Prep, these practices are not just remedial measures but foundational elements that nurture a safe and empowering learning environment for our at-risk students. 
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Moreover, we recognize the importance of catering to our gifted students by providing them with stimulating and advanced learning opportunities. Our enriched educational o�erings include advanced courses and

specially designed enrichment programs that challenge these students and push the conventional boundaries of learning. They engage in project-based learning and interact with experts, enhancing both their

academic and personal development. The �exibility and autonomy granted to charter schools like ours, as highlighted by the CREDO study, allow us to design and implement curriculum that meets the ambitious

academic demands of these students. 

To accommodate the diverse needs of our student population, we also embrace adaptive learning technologies. These tools are essential in personalizing the educational experience at Somerset Prep, allowing real-

time adjustments to the learning material according to the pace and level of each student. Whether providing remedial support to help at-risk students master foundational skills or challenging gifted students with

complex problems, these technologies ensure all students have the resources they need to succeed. 

Our curriculum is intentionally designed to be inclusive, addressing a spectrum of learning styles and educational needs. It o�ers various entry points and levels of challenge, ensuring that all students, regardless of

their academic standing or linguistic background, can access and thrive within our educational framework. This inclusive approach extends to providing acceleration options for gifted students and targeted support

for those at risk, ensuring every student can excel. 

Furthermore, the professional development of our educators is a cornerstone of our strategy to enhance learning opportunities for all students. Teachers at Somerset Prep engage in ongoing training focused on

di�erentiating instruction and implementing inclusive classroom practices that bene�t a diverse student body. This training empowers our educators to e�ectively tailor their teaching methods to the varying needs

of their students, ensuring equitable learning opportunities. 

At Somerset Preparatory Academy North Carolina, our combined e�orts to support at-risk and gifted students, leverage adaptive technologies, ensure inclusive curriculum design, and enhance educator

e�ectiveness underscore our unwavering commitment to providing a high-quality, equitable education for every student. Through these concerted e�orts, we not only align with but actively advance the educational

opportunities outlined in legislative aims and supported by research such as the CREDO study. 
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Somerset Academy schools has over 25 years of experience and background in educational administration and innovative pedagogical strategies.  We pride ourselves in adapting to the community we serve and

thus know that these goals will have to be �exible and perhaps a moving target.  As such, here are some operational goals for the proposed Somerset Preparatory Academy North Carolina: 

           

The school will aim to reach 100

students per grade level, for a total

enrollment of 300.  

The school will properly sta� and

maintain grades K – 2.  

Community outreach is an integral

part of any organization, The school

will build strong relationships with

local stakeholders, increase their

presence in the community, and

support educational and societal

objectives. The school will provide

opportunities for students and sta�

including program may include

parent-teacher meetings, family

nights, and classes on digital

literacy and educational strategies. 

The school will follow National

School Lunch Program and ensure

compliance with its requirements.  

Development and approval of the

school's safety and security plan.  

 The school will aim to reach 100

students/grade level, for a total of

400.  

The school will properly sta� and

maintain grades K – 3.  

Community outreach is an integral

part of any organization, The school

will build strong relationships with

local stakeholders, increase their

presence in the community, and

support educational and societal

objectives. The school will provide

opportunities for students and sta�

including program may include

parent-teacher meetings, family

nights, and classes on digital literacy

and educational strategies. 

The school will follow National

School Lunch Program and ensure

compliance with its requirements.  

Development and approval of the

school's safety and security plan,

update as needed. 

The school will aim to reach 100

students/grade level, for a total of

500. 

The school will properly sta� and

maintain grades K – 4. 

Community outreach is an integral

part of any organization, The school

will build strong relationships with

local stakeholders, increase their

presence in the community, and

support educational and societal

objectives. The school will provide

opportunities for students and sta�

including program may include

parent-teacher meetings, family

nights, and classes on digital literacy

and educational strategies. 

The school will follow National

School Lunch Program and ensure

compliance with its requirements.  

Development and approval of the

school's safety and security plan,

update as needed. 

The school will aim to reach 100

students/grade level, for a total of

600.  

The school will properly sta� and

maintain grades K – 5. 

Community outreach is an integral

part of any organization, The school

will build strong relationships with

local stakeholders, increase their

presence in the community, and

support educational and societal

objectives. The school will provide

opportunities for students and sta�

including program may include

parent-teacher meetings, family

nights, and classes on digital literacy

and educational strategies. 

The school will follow National

School Lunch Program and ensure

compliance with its requirements.  

Development and approval of the

school's safety and security plan,

update as needed. 

The school will aim to reach 100

students/grade level, for a total of

600.  

The school will properly sta� and

maintain grades K – 5. 

Community outreach is an integral

part of any organization, The school

will build strong relationships with

local stakeholders, increase their

presence in the community, and

support educational and societal

objectives. The school will provide

opportunities for students and sta�

including program may include

parent-teacher meetings, family

nights, and classes on digital

literacy and educational strategies. 

The school will follow National

School Lunch Program and ensure

compliance with its requirements.  

Development and approval of the

school's safety and security plan,

update as needed. 

 

Maintain student attendance rates

at or above 95%. 

Achieve a 70% Pro�ciency rating in

standardized test scores by all

grade levels.   

 

 

 

 

 

 

Maintain student attendance rates

at or above 95%. 

Retain 90% of teachers.  

Achieve 75% Pro�ciency rating in

standardized test scores by all

grade levels each year a year-over-

year increase in standardized test

scores by at least 5% for all grade

levels each year. 

75% percent of students tested will

make learning gains on all tested

areas of the NCBOE performance

standards. 

Maintain student attendance rates

at or above 95%. 

Retain 90% of teachers.  

Achieve 80% Pro�ciency rating in

standardized test scores by all

grade levels each year

80% percent of students tested will

make learning gains on all tested

areas of the NCBOE performance

standards. 

 

Maintain student attendance rates

at or above 95%. 

Retain 90% of teachers.  

 Achieve 85% Pro�ciency rating in

standardized test scores by all

grade levels.  

85% percent of students tested will

make learning gains on all tested

areas of the NCBOE performance

standards.  

 

Maintain student attendance rates

at or above 95%. 

Retain 90% of teachers.  

Achieve 90% Pro�ciency rating in

standardized test scores by all

grade levels.  

90% percent of students tested will

make learning gains on all tested

areas of the NCBOE performance

standards. 

 

Good �nancial standing, budget

developed by April of the previous

year.  

Operate within budget while

building a reserve fund equal to 2%

of the annual operating budget. 

Regular �nancial audits and

monthly budget reviews. 

Monthly �nancial statements will be

presented to the governing board.  

An annual �nancial report will be

published and distributed to

stakeholders at the end of each

�scal year. 

Good �nancial standing, budget

developed by April of the previous

year. 

Operate within budget while

building a reserve fund equal to 5%

of the annual operating budget. 

Regular �nancial audits and

monthly budget reviews. 

Monthly �nancial statements will be

presented to the governing board.  

An annual �nancial report will be

published and distributed to

stakeholders at the end of each

�scal year.  

Good �nancial standing, budget

developed by April of the previous

year. 

Operate within budget while

building a reserve fund equal to

10% of the annual operating

budget. 

Regular �nancial audits and

monthly budget reviews. 

Monthly �nancial statements will be

presented to the governing board.  

An annual �nancial report will be

published and distributed to

stakeholders at the end of each

�scal year. 

Good �nancial standing, budget

developed by April of the previous

year. 

Operate within budget while

building a reserve fund equal to

15% of the annual operating

budget.  

Regular �nancial audits and

monthly budget reviews.  

Monthly �nancial statements will be

presented to the governing board.  

An annual �nancial report will be

published and distributed to

stakeholders at the end of each

�scal year. 

Good �nancial standing, budget

developed by April of the previous

year. 

Operate within budget while

building a reserve fund equal to

20% of the annual operating budget

by the end of the �fth year. 

Regular �nancial audits and

monthly budget reviews.  

Monthly �nancial statements will be

presented to the governing board.  

An annual �nancial report will be

published and distributed to

stakeholders at the end of each

�scal year. 
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Ensure that the governing board

re�ects the community’s diversity

with continuous professional

development in educational

leadership and �nancial

management.  

Conduct annual board self-

assessments and evaluations of

board meeting e�ectiveness, along

with an annual survey to

stakeholders including questions

on board performance.  

Survey results and assessment

summaries will be discussed during

an annual closed-session board

meeting and summarized in the

publicly accessible report.   

Ensure that the governing board

re�ects the community’s diversity

with continuous professional

development in educational

leadership and �nancial

management.  

Conduct annual board self-

assessments and evaluations of

board meeting e�ectiveness, along

with an annual survey to

stakeholders including questions on

board performance.  

Survey results and assessment

summaries will be discussed during

an annual closed-session board

meeting and summarized in the

publicly accessible report.   

 

Ensure that the governing board

re�ects the community’s diversity

with continuous professional

development in educational

leadership and �nancial

management.  

Conduct annual board self-

assessments and evaluations of

board meeting e�ectiveness, along

with an annual survey to

stakeholders including questions on

board performance.  

Survey results and assessment

summaries will be discussed during

an annual closed-session board

meeting and summarized in the

publicly accessible report. 

 

Ensure that the governing board

re�ects the community’s diversity

with continuous professional

development in educational

leadership and �nancial

management.  

Conduct annual board self-

assessments and evaluations of

board meeting e�ectiveness, along

with an annual survey to

stakeholders including questions on

board performance.  

Survey results and assessment

summaries will be discussed during

an annual closed-session board

meeting and summarized in the

publicly accessible report. 

 

Ensure that the governing board

re�ects the community’s diversity

with continuous professional

development in educational

leadership and �nancial

management.  

Conduct annual board self-

assessments and evaluations of

board meeting e�ectiveness, along

with an annual survey to

stakeholders including questions on

board performance.  

Survey results and assessment

summaries will be discussed during

an annual closed-session board

meeting and summarized in the

publicly accessible report. 

By setting these speci�c, measurable goals and maintaining transparent and regular communications, the proposed charter school aims to ensure high standards of governance, operational excellence, academic

achievement and �nancial stability, aligning with both the needs of the community it serves and the regulatory standards set by the State of North Carolina. 

Each year, the Board will evaluate the Principal by measuring speci�c indicators related to the school's vision and mission. Through this evaluation tool, the Board will establish certain goals for the Principal that will

determine his/her success in leading the school. As the Board recognizes, the institution's �nancial viability is essential to the achievement of its mission and vision. In conjunction with the CMO, the Board will

review the annual budget to ensure that students and sta� have access to the necessary materials. As part of its review, the Board will also verify that the school's operational structure complies with federal and

state laws regarding safety, health, and security. 

 As part of its annual evaluation process, the Board will engage an outside auditing �rm to review the school's �nancial records and student records. In accordance with North Carolina Statutes, the auditor will

present their �ndings at an open Board meeting to the Board, administration, sta�, parents, and community.  

 Board members recognize that no list can encompass all the items the Board will review and oversee to ensure that the school is ful�lling its mission. To assure the success of the school, the Board will implement a

comprehensive strategy for evaluating the school's progress and involving the administration, sta�, students, parents, and community.   

 The Board annually will contract with an auditing �rm to review �nancial and student records to serve as an independent review of the school. The auditor will be invited to present their �ndings at an open Board

meeting to the Board, administration, sta�, parents, and community as prescribed in North Carolina Statute.  

 The Board understands that no list can be completely encompassing of the items it will review and oversee to ensure that the school is working towards their mission. However, the Board will have a

comprehensive strategy to review the school's progress and involve the administration, sta�, students, parents, and community to gage its success in ful�lling its mission.

At Somerset Preparatory Academy North Carolina, our Governing Board is deeply committed to overseeing the school's operations in a manner that ensures �scal responsibility and aligns with our educational

mission. The Board adopts a meticulous approach to �nancial management and governance, with established policies and procedures that are reviewed annually. This diligent ensures that our operations

consistently re�ect the high standards we set for educational excellence and �nancial integrity.

Each �scal year begins with the Board's careful review and approval of a preliminary annual budget. This process is crucial as it sets the �nancial blueprint for the year ahead, aligning our �scal resources with our

educational goals. Following this, the Board remains engaged with the school’s �nances by reviewing quarterly �nancial statements during public board meetings. These statements, which include a balance sheet

and detailed accounts of revenue, expenditures, and changes in fund balance, provide a transparent snapshot of our �nancial health and accountability.

To further ensure the integrity of our �nancial operations, the Board annually retains the services of a certi�ed public accountant or auditor to conduct an independent �nancial audit. The meticulous review of the

ensuing audit report, including any �ndings and recommendations, is a testament to our commitment to accountability and continuous improvement.

Moreover, the Board is responsible for the ongoing adoption and maintenance of the operating budget and ensures compliance with all relevant legal and regulatory bodies, including our charter school sponsor.

This oversight extends to managing the school's principal and all �nancial matters delegated to this role, ensuring that leadership actions re�ect our standards and strategic goals.

Beyond these �nancial stewardships, the Governing Board at Somerset Preparatory Academy plays a pivotal role in broader governance issues. The Board has the authority to select, appoint, and if necessary,

remove all o�cers, agents, and employees of the school. This responsibility is carried out with the utmost care to ensure that every team member aligns with our mission and values.

Furthermore, the Board is empowered to conduct and manage the a�airs and activities of the school, adopt and utilize a corporate seal, and enter into contracts and other agreements as needed to further our

educational objectives. Financially, the Board may borrow money, incur debt, and manage funds with the strategic aim of advancing our institutional goals.

In terms of property and assets, the Board has the authority to manage real and personal property whether acquired through purchase, lease, or donation, ensuring that our resources are utilized e�ectively to

support our educational programs.

Finally, the governance role of our Board includes the capacity to act as a trustee under any trust incidental to our primary educational objectives, allowing us to administer funds and property that further the

school's mission.

Such comprehensive governance and �nancial oversight practices ensure that Somerset Preparatory Academy North Carolina not only upholds but also sets standards of excellence and integrity, securing our place

as a leading educational institution committed to the success and development of our students.
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Somerset Academy's educational model emphasizes providing high-quality education to underserved populations through a comprehensive, strategically designed approach that includes the following key

elements: 

Somerset Academy’s educational model is shaped by a deeply ingrained commitment to providing high-quality education to underserved student populations. The network achieves this through a series of strategic,

well-integrated approaches that emphasize both academic rigor and comprehensive support mechanisms. 

At the core of Somerset's approach are its inclusive academic programs. The schools o�er a range of rigorous courses, including Advanced Placement (AP) and Cambridge (AICE) programs. Despite the diversity of

their student body, which includes many from low-income and minority backgrounds, these programs are made accessible to all, ensuring that students have the opportunity to engage in advanced learning

experiences typically found in more a�uent areas. 

The e�ectiveness of Somerset's educational approach is evident in its high graduation rates, especially among its underserved populations. Economically disadvantaged students and English Language Learners, for

instance, bene�t from tailored tutoring, mentoring, and counseling services. These targeted interventions are designed to help overcome speci�c challenges, thereby closing the achievement gap and boosting

graduation rates. 

Understanding the importance of early exposure to higher education, Somerset has robust dual enrollment programs that allow students to earn college credits while still in high school. This initiative not only

prepares students academically but also makes the idea of attending college more tangible, especially for those from backgrounds where higher education may not be a standard expectation. 

Community and family engagement is another pillar of Somerset’s educational model. By fostering strong partnerships between families, communities, and the school, Somerset creates a supportive network that

enhances the educational experience and ensures that learning extends beyond the classroom. 

Looking forward, Somerset Academy is poised for strategic expansion. The school aims to replicate its successful model in additional low-income communities, thereby extending its reach and impact. This

expansion is supported by targeted funding and grants, reinforcing Somerset’s commitment to educational equity. 

Somerset Academy is committed to continuous improvement and rigorous assessment of its educational strategies. Regular monitoring and assessment of student progress ensure that the school can adjust its

approaches to e�ectively meet evolving educational needs. 

At Somerset Preparatory Academy North Carolina, we are excited to model our instructional program on the successful practices implemented at Somerset Academy K-5, integrating these methods with the rigors

of North Carolina content standards applicable across various grades and pro�ciency levels. These standards are crucial as they outline clear expectations for what students should know and achieve by the end of

each academic year or course. In our ethos, we believe that challenging our students fosters higher academic success, and we strive to provide a supportive yet stimulating learning environment calibrated to

optimize their learning experiences. 

In pursuit of an exceptional educational journey for every student, we have adopted an Early Literacy foundational curriculum enriched with STEM applications, led by highly quali�ed North Carolina-certi�ed

teachers. Recognizing the importance of research-based strategies, Somerset Preparatory continues to embrace the high-performing school model distinguished by practices that drive signi�cant reforms in

education nationwide. 

Among the proven strategies we employ is targeted tutoring. We use continuous assessment and data analysis to identify students who would bene�t from enrichment and intervention. This approach allows us to

tailor academic support to individual needs, not only addressing learning gaps but also encouraging students to maximize their academic potential. 

Furthermore, our commitment to data-driven support is exempli�ed by the implementation of a robust Response to Intervention/Multi-tiered System of Supports (RtI/MTSS) framework. With a dedicated leadership

team comprising administrators, teachers, and specialists, we deliver high-quality instruction and interventions. This tailored support, grounded in real-time academic and behavioral data, ensures that all students

receive the necessary resources to excel and grow according to their unique potential. 

We also set high expectations within our college preparatory environment, cultivating a culture where academic rigor is the norm. This environment not only prepares students for future academic challenges but

also inspires them to reach for excellence in all their endeavors. 

Supporting our teachers is equally crucial as empowering our students. We foster an environment of continuous professional growth through professional learning communities. These forums allow teachers to

exchange insights on the latest educational research and advancements and share successful teaching practices. Additionally, o�ering in-house professional development alongside opportunities provided by

external sponsors and organizations ensures that our teaching sta� remains at the forefront of educational innovation. 

The foundational elements of our instructional methods include a robust Early Literacy program, di�erentiated instruction to meet diverse learner needs, sca�olding to support skill acquisition, engaging STEM

activities, and cooperative learning strategies which encourage teamwork and knowledge sharing. Systematic and explicit instruction, coupled with e�ective technology integration, further enhances our educational

o�erings. These methods are supplemented with targeted interventions and supportive measures, ensuring every student at Somerset Preparatory Academy NC has the tools and support needed to succeed in a

dynamic and ever-evolving academic environment. 
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In these initial formative years, the focus at Somerset is on creating a supportive and engaging environment, fostering an early love of learning. Class sizes are typically around 18 to 20 students per classroom. This

class size allows teachers to provide more individualized attention, crucial for this stage of development. The structure is oriented towards hands-on activities and learning through play, which helps children

develop foundational skills in reading, mathematics, and essential social skills.  

In alignment to our vision and mission of fostering global awareness and the import of primary literacy education, the classroom for grades K-2 at Somerset Preparatory Academy North Carolina is built upon

instructional methods founded in the science of reading. This approach is rooted in evidence-based reading research that emphasizes the cognitive processes essential for developing reading pro�ciency. Our

commitment to these methods ensures that all students, regardless of their learning styles or backgrounds, receive the foundational skills necessary to become successful readers. 

At the core of our reading instruction is a structured literacy approach. This method is explicit, systematic, and features multiple components of language learning including phonics, phonemic awareness,

vocabulary, �uency, comprehension, and writing. From the beginning, children are taught how to decode words by understanding the relationship between letters and sounds. This phonemic awareness is crucial,

as it forms the basis for spelling and word recognition skills that are vital for reading �uency. 

Instruction is delivered through direct teaching in small groups, allowing for di�erentiated learning that meets each student at their level of development, in alignment with research-based instructional philosophies

from Vygotsky and Kagan. Our educators use a variety of engaging activities and manipulatives to make abstract concepts tangible. For example, students might use letter tiles to build words, participate in choral

reading sessions to improve �uency, or engage in interactive storytelling activities that enhance comprehension and expressive skills. 

Vocabulary development is another pillar of our literacy program. We introduce new vocabulary in context, expanding students’ language through thematic units that incorporate aspects of global cultures. This

method not only improves students' reading comprehension but also their overall communication skills and their understanding of the world around them. 

Moreover, to support emerging readers, our classroom includes frequent assessments to monitor progress and identify needs. Teachers use formative data to tailor instruction and interventions, ensuring that each

student has a path to success. For students needing more support, targeted interventions are provided, often involving multisensory strategies that cater to various learning preferences and reinforce their

understanding and retention of reading skills. 

Furthermore, we emphasize the social-emotional aspects of reading. Recognizing that motivation and engagement are key factors in early literacy development, our classroom environment promotes a love of

reading. Children see themselves as part of a community of readers where they can share stories, discuss characters, and explore new ideas. This positive, encouraging atmosphere is vital for nurturing con�dent,

enthusiastic readers. 

Throughout all these methods, the integration of technology plays a supportive role, providing interactive and personalized reading experiences. Educational software and digital books tailored to the science of

reading o�er students engaging and adaptive tools for practicing their skills, even allowing for individual progress tracking. 

Incorporating STEM elements into K-2 classrooms at Somerset Preparatory Academy North Carolina requires an approach tailored to young learners' developmental stages and curiosity about the world around

them. The integration Science, Technology, Engineering, and Mathematics is designed not just to introduce basic STEM concepts but also to enhance literacy and global awareness in an engaging, age-appropriate

manner. 

 In K-2 classrooms, science is introduced through hands-on activities that provoke inquiry and exploration. Simple experiments that can be performed with everyday materials allow young learners to observe,

predict, and talk about what they see and think. For instance, growing plants from seeds helps students understand plant biology and the environment, while incorporating vocabulary development as they describe

the growth stages. These activities also tie in lessons about di�erent regions of the world, showing how various environmental conditions a�ect plant life. 

Technology integration for younger students focuses on interactive and intuitive learning tools. Educational apps and games designed for early learners can be used to reinforce concepts in math and reading while

introducing basic computer skills. For instance, students can use tablets to access storytelling apps that include interactive elements requiring them to solve simple puzzles or answer questions about the story,

enhancing both literacy and logical thinking. 

Engineering at the K-2 level involves building and construction activities that help develop spatial awareness, problem-solving skills, and creativity. Using blocks, LEGO kits, or other building materials, students can

engage in projects like constructing their own version of bridges from around the world. These activities can be combined with stories or pictures from di�erent countries, integrating global awareness and

engineering. 

Mathematics is taught through practical, real-life contexts that make learning numbers and basic operations both fun and meaningful. Activities can include sorting and classifying objects, using simple graphs to

record weather patterns, or measuring ingredients for a cooking project. These not only teach mathematics but also encourage students to apply their knowledge in everyday situations. Additionally, storybooks

that involve counting or problem-solving can bridge literacy and math. 

STEM lessons are most e�ective when integrated with other subjects. A thematic approach can be used where a single theme ties di�erent elements of STEM with literacy and art. For example, a unit on "Transport

Around the World" could include reading stories about di�erent types of transportation, creating simple vehicles using recycled materials (engineering), discussing the science behind how these vehicles work, and

using educational software to simulate driving or �ying. 

The classroom environment is arranged to facilitate exploration and collaboration. Learning stations equipped with age-appropriate materials encourage students to engage in self-directed discovery or guided

group activities. The setup is �exible to allow easy movement between di�erent activities and to accommodate various learning styles and paces. 

By embedding these STEM elements into the K-2 structures at Somerset Preparatory Academy North Carolina, young learners can develop a strong foundation in these critical areas while enhancing their reading

skills and global understanding. This holistic educational approach not only prepares them for the more complex concepts they will encounter in higher grades but also sparks a lifelong interest in learning about the

world through multiple lenses. 

In this way, the classroom at Somerset Preparatory Academy North Carolina not only champions global learning and literacy but does so through scienti�cally supported, innovative instructional methods that

ensure our youngest learners have the strong, foundational reading skills they need to succeed academically and beyond. 

As students progress to upper elementary grades, the class size increases to 22 to 25 students. This adjustment re�ects the students’ growing independence and capability for more structured learning. The

educational approach becomes increasingly focused on academic rigor, though still in a highly supportive environment. The curriculum expands to include more complex subjects and projects that encourage

critical thinking and problem-solving skills. Despite the increase in class size, the teacher-to-student ratio is maintained e�ciently, often with the assistance of teaching aides, to ensure that each student receives

appropriate guidance and support. 

In grades 3-5, classrooms at Somerset Preparatory Academy North Carolina, STEM (Science, Technology, Engineering, and Mathematics) is intricately woven into the classroom structure to enhance both the learning

of these subjects and to provide a holistic approach that ties STEM concepts directly with literacy and global learning. 

STEM integration occurs through various dynamic instructional strategies and learning models that promote inquiry, problem-solving, and real-world application. Teachers design interdisciplinary units where

students engage with challenging math problems, conduct scienti�c experiments, or work on engineering projects, all while enhancing their literacy skills through reading and writing activities related to these

subjects. For example, a unit on global environmental issues might involve students in researching climate patterns, writing reports on �ndings, and designing models to demonstrate sustainable practices. 

Technology plays a central role in facilitating and enhancing the STEM experience in the classroom. Students use tablets and computers not just for research and the creation of digital presentations, but also to

interact with advanced educational software that teaches coding, data analysis, and even virtual laboratory experiments. This hands-on use of technology helps students develop essential digital literacy skills. 

Moreover, the engineering component in our STEM curriculum fosters a design-thinking approach. Students might work in teams to solve real-world problems, such as creating a cost-e�ective water �ltration

system. These projects require them to apply their math and science knowledge, while also improving their global awareness as they consider solutions that could be applied in di�erent parts of the world. This

collaborative learning also enhances students' communication skills, as they must articulate their ideas, process feedback, and present their �ndings. 

The mathematics curriculum is structured to not only build competency but also to show students the relevance of math in everyday life and global contexts. Math lessons are often project-based, involving statistics

about countries, budget calculations for projects, or geometry in architecture, providing students with a clear understanding of how math applies beyond the classroom. 

Science lessons are inquiry-based, encouraging curiosity and critical thinking. Students frequently participate in experiments and are tasked with documenting their observations and outcomes, integrating literacy
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into the scienti�c method. These activities not only bolster scienti�c literacy but also enhance reading and writing skills through research and reporting. 

By integrating STEM into the classroom structure at Somerset Preparatory Academy North Carolina, we ensure that students in grades 3-5 gain a robust and rounded education. They develop key skills in science

and math while enhancing their literacy and global understanding. This comprehensive approach prepares them not only for future academic challenges but also equips them with the skills necessary to navigate

and contribute to a rapidly evolving world. 

The structured literacy approach continues to be a cornerstone of our educational methodology in these higher elementary grades. It becomes more sophisticated and is tailored to the developmental needs of

older children. The literacy instruction in these classrooms remains explicit and systematic but introduces more complex texts and concepts. Key components such as advanced phonics, morphological awareness,

vocabulary development, �uency, and comprehension are tailored to build on the foundational skills students developed in earlier grades. 

In these classrooms, instruction happens in a vibrant and thoughtfully structured environment. Teachers employ group readings, literature circles, and thematic units that encourage deeper comprehension and

critical thinking skills. For instance, while exploring a unit on global cultures, students might read a variety of texts that o�er di�erent cultural perspectives, followed by activities such as debates or projects that

encourage them to engage critically with the material and connect it with their own experiences. 

Vocabulary instruction in grades 3-5 is intentional and interdisciplinary, supporting not only reading comprehension but also writing pro�ciency. Teachers introduce more sophisticated vocabulary through direct

instruction and by embedding new words in discussions about texts that re�ect diverse cultural contexts. This method helps students to see vocabulary as a tool for communication and deepens their

understanding of how language varies across di�erent societies. 

To support the diverse learning needs in these classrooms, ongoing assessments are crucial. These assessments help educators identify learning gaps and design interventions that may involve small group

instruction, peer tutoring, technology aids, or one-on-one support. The classroom's responsive environment ensures that each student's educational journey is both challenging and supportive. 

The emphasis on the social-emotional aspects of reading continues in grades 3-5. Students are encouraged to see themselves as members of a global reading community. Classroom libraries are stocked with books

from around the world, and students are encouraged to share their reading experiences and insights. This not only enhances their enthusiasm for reading but also fosters empathy and a broader understanding of

diverse perspectives. 

Furthermore, technology integration is strategically used to bolster reading skills. Digital tools and resources provide interactive experiences and allow for personalized learning paths. Programs designed to support

reading comprehension and �uency are integrated into daily instruction, and students are encouraged to use these tools both in and out of the classroom. 

Classrooms for grades 3-5 at Somerset Preparatory Academy North Carolina continue the commitment to global learning and literacy through a comprehensive, research-based approach. By integrating advanced

structured literacy techniques, fostering critical thinking, and promoting cultural empathy, we prepare our students not only to be adept readers but also informed, compassionate global citizens. 

At Somerset Preparatory Academy North Carolina, the integration of STEM elements into the classroom structures for grades K-5 is a strategic embodiment of our school’s mission and vision. This approach, tailored

to encourage young minds from early on through their elementary years, emphasizes global awareness, literacy, and prepares students to thrive in a diverse and interconnected world. 

Our mission focuses on fostering academic excellence and the preparation of students to become, engaged global citizens. By introducing STEM at an early stage and continuing this focus into grades 3-5, we build

upon foundational skills such as critical thinking, problem-solving, and analytical reasoning. These skills are essential for academic success across all disciplines and are further developed as students grow. As

students advance, the complexity of STEM projects increases, which enhances their ability to apply knowledge in new and challenging contexts, thereby fostering a deeper learning experience. 

The literacy component of our curriculum is integrated with STEM activities, ensuring that students not only re�ne their reading and writing skills but also comprehend complex concepts and communicate their

understanding e�ectively. This holistic approach supports our vision by blending technical knowledge with essential literacy skills, cultivating students who are well-rounded and capable of multidimensional

thinking. 

STEM education at Somerset Prep is not con�ned to isolated subjects but is connected with global themes and real-world applications. From studying environmental science to understand global ecosystems, to

exploring architectural designs from around the world, our students learn to apply STEM in diverse contexts. This global perspective is vital as it helps students see the relevance of their learning beyond the

classroom, fostering an understanding of their role in a globalized society. 

Moreover, our interdisciplinary approach highlights the interconnectedness of knowledge. By linking STEM with subjects like social studies and the arts, we encourage students to see the overlap between di�erent

�elds of study. This prepares them for the complexities of real-world problems, which often require a broad base of knowledge and the ability to think across disciplines. 

The curriculum also emphasizes innovation and curiosity. Through projects that challenge them to design solutions to real-world problems, such as creating sustainable energy solutions or engineering safer

transportation methods, students learn to think critically and innovate. This not only aligns with our mission to nurture academic excellence but also instills a mindset of ongoing inquiry and adaptability, which is

essential for lifelong learning. 

Our STEM education fosters a sense of community and environmental responsibility. Projects often focus on solving problems that a�ect both local and global communities, teaching students about sustainability

and their responsibilities toward the planet. This aspect of learning is essential in nurturing responsible and aware global citizens, ful�lling our vision at Somerset Preparatory Academy. 

The integration of STEM into our K-5 curriculum at Somerset Preparatory Academy North Carolina aligns perfectly with and actively promotes our school’s mission and vision. It does so by creating an enriching

learning environment that not only fosters academic skills and global awareness but also inspires a lifelong passion for learning and responsibility towards the wider world. 

Somerset Academy's approach to class size, structure, and comprehensive educational strategies aligns well with the North Carolina School Accountability Model, which emphasizes performance standards,

accountability, and the provision of quality education that prepares students for college and career readiness.  Speci�cally, our model addresses the following elements:

• Focus on Performance: North Carolina’s accountability model assesses schools based on student performance on standardized tests, growth metrics, and other performance indicators. The structure of Somerset

Academy, with tailored class sizes and rigorous academic focus, aims to meet and exceed these performance standards by fostering an environment conducive to high achievement. Smaller class sizes in the early

elementary grades allow for individualized attention and a strong foundation in essential skills, aligning well with North Carolina's emphasis on early literacy and numeracy as key predictors of later academic

success. 

•  Student Growth and Development: North Carolina assesses schools not only on absolute performance but also on students' growth over time. Somerset’s responsive and adaptive educational model, with

support mechanisms like tutoring and counseling, helps ensure that all students, regardless of their starting point, have the potential to make signi�cant academic progress. This focus on both individual and

collective student growth is a key component of the accountability model in North Carolina. 

• Holistic and Well-rounded Education: The North Carolina School Accountability Model also considers factors such as school quality and student success, which includes attendance rates, access to advanced

coursework, and postsecondary readiness. Somerset’s emphasis on a holistic education ensures that students are not only academically prepared but also develop essential life skills. Programs like dual enrollment

contribute to college readiness, while a strong integration of technology, arts, and physical education prepares students for a diverse range of pathways post-graduation. Although the school is an elementary

school, the preparation for these accelerated courses of study begins long before a child enters high school.  Ensuring a strong foundation and a critical thinking mindset is the key to unlocking these options in their

future. 

• Community and Stakeholder Engagement: Part of the North Carolina accountability framework involves stakeholder feedback and participation, which includes how schools engage with parents and the

community. Somerset Academy’s active collaboration with families and community members enhances the educational ecosystem, aligning with North Carolina’s goals of creating community-engaged schools that

re�ect and meet the needs of their populations. 

•  Continuous Improvement and Adaptability: Finally, the North Carolina model encourages continuous improvement based on data and outcomes. Somerset’s commitment to regular assessments and adaptability

in teaching strategies ensures that the school remains aligned with state standards, responds e�ectively to student needs, and continually seeks to enhance educational outcomes. At Somerset Preparatory

Academy North Carolina, a culture of data analysis is deeply embedded into our school's educational framework, complementing our strong commitment to STEM education and holistic development. This data-

driven culture is fundamental in tailoring education to meet the individual needs of each student and ensuring our teaching methods are both e�ective and re�ective of our educational goals. 

Overall, Somerset Academy’s strategies and educational philosophy are well-suited to meet the expectations and requirements of the North Carolina School Accountability Model. By focusing on academic rigor,

student growth, holistic development, community engagement, and continuous improvement, Somerset is poised to contribute positively to the educational landscape in North Carolina as a charter school

operator. 
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Improving primary literacy rates is crucial for setting the foundation for lifelong learning and academic success. Research has identi�ed several evidence-based methods that are e�ective in enhancing literacy skills

among primary school students. Some of the key strategies include: 

• Systematic Phonics Instruction: Phonics instruction teaches children the relationships between the letters of written language and the sounds of spoken language. Systematic phonics instruction, where phonics

elements are taught in an organized and sequential manner, has been proven to enhance reading accuracy and �uency, particularly for early readers. This method helps students decode words and understand the

structure of language, facilitating better reading comprehension. 

• Multi-sensory Learning: This approach integrates visual, auditory, and kinesthetic-tactile pathways simultaneously to enhance memory and learning of written language. Techniques such as tracing letters in sand,

using letter tiles, or engaging in interactive online games that require hearing sounds while manipulating letters, can signi�cantly aid in reinforcing phonics and spelling skills. 

• Language-rich Classroom Environments: Creating a language-rich environment that promotes a love of reading and an appreciation for literature can signi�cantly impact literacy development. This includes having

a diverse and accessible classroom library, frequent read-aloud sessions, storytime, and discussions about books. Exposure to a wide range of vocabulary and regular opportunities for listening and speaking

activities can enhance linguistic pro�ciency. 

• Vocabulary Development: Explicit vocabulary instruction is fundamental to reading comprehension. Teaching vocabulary in context while reading, and through speci�c vocabulary lessons, helps children

understand the meaning of new words and how to use them correctly in various contexts. Techniques such as semantic mapping or using graphic organizers can help students visually organize relationships among

words and ideas. 

• Guided Reading: This strategy involves the teacher working with a small group of students who demonstrate similar reading behaviors and can read similar levels of texts. The teacher guides or coaches the

students as they read aloud from these texts, which are appropriately challenging for their pro�ciency level. This dynamic allows for immediate feedback and tailored instruction that meets each group’s speci�c

needs. 

• Regular Monitoring and Assessment: Continuous assessment of reading skills is crucial to identify students who are struggling and to provide timely interventions. Methods such as running records, oral reading

�uency tests, and regular check-ins can help teachers adjust instruction based on individual student progress and introduce targeted interventions when necessary.

• Focused Writing Activities: Writing activities that integrate reading texts can enhance comprehension and �uency. Activities like journaling about a story, writing summaries, and creating responses to literature

allow students to process what they have read and apply their own understanding and critical thinking. 

• Family and Community Engagement: Engaging families in literacy activities can extend learning beyond the classroom. Programs that involve parents in reading with their children, workshops that equip parents

with strategies to support their children's literacy development, and community reading events can bolster a child's progress. 

These research-based methods underscore a comprehensive approach to literacy education that is tailored to individual learning styles and needs. By implementing these strategies, the school can e�ectively

support and enhance literacy development in primary students and throughout elementary school. 

While the school would seek to attract applicants with an extensive background in these areas, the likelihood exists that professional development would be required in the time leading up to and throughout the

school year. Thus, the school would seek partnerships with colleges and universities to support the growth of its faculty in speci�c areas, including but not limited to: Somerset Preparatory Academy North Carolina

emphasizes a comprehensive and nuanced approach to instruction that incorporates a blend of evidence-based educational strategies. The primary instructional strategies that the school expects its teachers to

master include di�erentiated instruction, inquiry-based learning, technology integration, collaborative learning, and the application of the science of reading. These strategies are tailored speci�cally to cater to the

developmental and educational needs of students in di�erent grade spans, ensuring targeted and enhanced academic achievement. 

For Grades K-2: 

• Di�erentiated Instruction: Recognizing the diverse learning styles, abilities, and paces of young learners, di�erentiated instruction is crucial. By customizing learning activities to meet the individual needs of each

student, educators can ensure that all children, regardless of their starting point, can master foundational skills in reading, writing, math, and critical thinking. With di�erentiated instruction and technology

integration, learning experiences are tailored to meet the needs of each student, boosting engagement and e�cacy in learning.  

• Science of Reading: This approach is pivotal in early literacy and involves teaching reading through explicit instruction in phonics, phonemic awareness, vocabulary, �uency, and comprehension strategies. Mastery

of these techniques will directly result in improved reading abilities, which is foundational for academic success across all subjects. By focusing on the science of reading, students gain strong literacy skills early on,

which is a critical determinant of academic success across all subjects.

• Inquiry-Based Learning: Even in the early grades, fostering curiosity and the ability to ask questions and seek answers through simple exploration and guided discovery supports cognitive development and critical

thinking skills. Inquiry-based and collaborative learning strategies keep students engaged and motivated. When students are interested, they are more likely to invest e�ort and achieve better academically. Critical

thinking skills are nurtured through inquiry-based learning and collaborative projects, preparing students to think critically and solve problems, an essential part of successful learning and testing strategies. 

  For Grades 3-5: 

• Inquiry-Based Learning: At this stage, the strategy shifts towards more structured inquiry, where students engage in deeper exploration of subjects, particularly in science and social studies. This method

promotes higher-order thinking skills, problem-solving abilities, and independent learning—all crucial for academic success. 

• Collaborative Learning: As students grow older, the ability to work e�ectively in groups becomes more important. Collaborative projects and group problem-solving sessions help students develop soft skills such

as communication, leadership, and teamwork, while academically, they encourage deeper understanding and retention of subject matter. 

• Technology Integration: Utilizing technology to enhance learning through interactive tools, simulations, and global connectivity not only makes learning more engaging but also equips students with essential 21st-

century skills. In these grades, technology can facilitate more advanced educational interactions, such as coding, which integrates math, logic, and technology skills. Integrating technology not only supports current

learning but also prepares students for future academic and career endeavors in an increasingly digital world.

Implementing these instructional strategies in a cohesive manner ensures that Somerset Preparatory Academy not only raises academic achievement in core subjects but also develops well-rounded individuals

capable of critical thinking, collaboration, and e�ective communication. This comprehensive educational approach is geared towards producing students who are not only test-ready but prepared for lifelong

success. 

By mastering these instructional strategies, teachers at Somerset Preparatory Academy will be well-equipped to deliver a robust, dynamic, and e�ective education that meets the diverse needs of students, ensuring

high levels of academic achievement as they progress through di�erent grade levels. 
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At Somerset Preparatory Academy North Carolina, the educational journey is meticulously crafted to ensure smooth transitions for students as they progress from one grade to the and ultimately prepare for the

challenges beyond their current grade span. The school’s instructional plan and graduation requirements are central to this purpose, championing a comprehensive approach that nurtures academic pro�ciency,

practical skills, and a well-rounded character. The instructional plan and graduation requirements are achieved through the purposeful analysis of data and vertical planning in the elementary school.  

The school adopts Di�erentiated Instruction across all grade levels. This method is pivotal in recognizing and addressing the unique learning pro�les of each student. Teachers at Somerset are skilled in adjusting

their teaching strategies to match the diverse abilities and interests within their classrooms. This personal approach ensures that no student feels left behind or unchallenged, promoting continuous and consistent

academic growth. As students move from grade to grade, the foundation laid in earlier years through personalized learning experiences supports a seamless transition, with each academic year building on the

previous one. 

Sequential Development of Core Skills, particularly evident in the school’s literacy and numeracy programs, follows a carefully designed progression. Starting from the primary grades, where the focus is on reading,

students develop robust literacy skills fundamental to all learning areas. As students advance, these skills are expanded and intertwined with more complex subjects, including science and math, where inquiry-

based learning becomes prominent. This educational sca�old not only enhances understanding but also ensures that each student is adequately prepared for more rigorous academic demands in subsequent

grades. 

STEM Integration plays a crucial role in the curriculum from the earliest grades. Initially, students engage in simple, hands-on STEM activities that spark curiosity and introduce basic scienti�c and mathematical

concepts. As students progress through the grade levels, these activities become more complex, involving greater use of technology and more sophisticated mathematical models, ensuring that students develop

both a theoretical understanding and practical skills essential for modern educational and career paths. 

To ensure that students are thoroughly prepared for each transition, Somerset Preparatory Academy employs stringent graduation requirements in alignment with the pupil progression plan. These are not just

about completing a set checklist of courses but achieving mastery in key competencies across various subjects. Students must demonstrate not only their knowledge but also their ability to apply this knowledge

e�ectively in diverse contexts. 

Through this holistic educational approach, Somerset Preparatory Academy ensures that its students are not only ready for academic transitions but are also prepared to face future educational and professional

challenges. This careful planning and execution re�ect the academy’s commitment to developing lifelong learners who are competent, con�dent, and responsible members of society. 

Assessment and Data: 

At Somerset Preparatory Academy North Carolina, assessments play a crucial role in ensuring that each is ready to progress to the next grade level. These assessments are thoughtfully designed to measure a wide

range of competencies, re�ecting the diverse skills and knowledge that students are expected to acquire at each stage of their educational journey. 

Formative Assessments: These are conducted regularly throughout the academic year and are crucial in providing ongoing feedback to both students and teachers about how well the students understand the

material. Formative assessments help identify areas where students may need extra help long before �nal evaluations, allowing for timely intervention and support. This continuous feedback loop ensures that

learning objectives are being met progressively, paving the way for successful grade transitions. 

•  Summative Assessments: At the end of each unit or term, summative assessments are employed to evaluate student learning more comprehensively. These include tests, projects, and presentations that require

students to synthesize and apply their knowledge in substantial ways. The results of these assessments indicate whether students have achieved the mastery necessary to move forward con�dently. 

• Standardized Testing: In addition to in-house exams, standardized tests provide a benchmark to measure Somerset students against state or national education standards. These tests are instrumental in

assessing students’ readiness in core academic areas and critical thinking skills required at the next grade level. These may be used as summative assessments or as progress monitoring.  

• Performance-Based Assessments: These involve real-world tasks that require students to apply their skills and knowledge in practical contexts. Performance tasks in STEM subjects, arts, and humanities are

particularly telling of a student’s ability to integrate and apply learning creatively and e�ectively, which is indicative of their readiness for more challenging material. 

The data from these diverse assessments provide a multifaceted picture of student achievement and areas needing improvement. Based on assessment outcomes, teachers adjust their teaching methods to better

suit the learning needs of their students. This might involve more personalized instruction, changes in lesson pacing, or the introduction of additional resources to address learning gaps. 

Assessment results are shared with parents during conferences and through regular communications, allowing them to understand their child’s progress and how they can support their learning at home. 

Students who may not be ready to transition due to gaps in their learning receive targeted interventions, whereas those who excel may receive enrichment opportunities to further challenge and engage them. 

The insights gained from end-of-year assessments help in setting realistic and challenging goals for students in the upcoming year, ensuring a continuous and coherent educational growth trajectory. 

By integrating these comprehensive assessment strategies, Somerset Preparatory Academy ensures that all students are accurately evaluated and supported in their readiness to advance to the next grade, fully

prepared to meet its challenges and opportunities. 

Vertical Alignment 

At Somerset Preparatory Academy North Carolina, vertical alignment is a critical component of the curriculum design, particularly within the elementary school grades. This approach ensures a seamless and

coherent educational journey from kindergarten through �fth grade. Vertical alignment involves the strategic organization of curriculum content, skills, and learning objectives across consecutive grade levels, so

each year builds upon the previous one without unnecessary repetition or gaps. 

• Curriculum Mapping: The process starts with detailed curriculum mapping where educators outline what is taught and when it is introduced throughout the elementary grades. This map ensures that as students

progress, they encounter increasingly complex concepts and more advanced skills development, strategically layered to enhance learning retention and understanding. 

• Skills Progression: Skills critical to academic success, such as literacy, numeracy, and problem-solving, are developed progressively. For instance, reading instruction begins with phonemic awareness in

kindergarten and evolves into comprehensive reading comprehension and analysis by �fth grade. Similarly, math instruction starts with basic number sense and advances to complex problem-solving involving

fractions and geometry. 

• Collaboration Among Teachers: Teachers across di�erent grade levels work closely together to ensure a uni�ed approach to teaching methodology and content delivery. This collaboration fosters a deep

understanding among faculty members of what has been taught previously and what needs to be introduced and reinforced in each subsequent grade. Regular meetings and professional development workshops

help maintain this continuity and allow teachers to share insights and strategies for e�ective teaching. 

• Feedback Mechanisms: E�ective vertical alignment relies on robust mechanisms for feedback and communication. Teachers assess students’ readiness to transition to the next grade level based on established

benchmarks and communicate these evaluations during transitional planning sessions. This ongoing feedback ensures that any necessary adjustments to the curriculum or instructional techniques are made timely,

keeping the educational pathway clear and well-directed. 

• Alignment with Standards: The curriculum is not only internally consistent but also aligned with state and national standards. This alignment guarantees that students at Somerset Preparatory Academy are not

only prepared for the next grade but are also on par with or exceeding external academic benchmarks. 

The bene�ts of a well-implemented vertical alignment system in elementary education are manifold. Students experience a structured learning environment where each year serves as a building block to the next,

promoting long-term academic success and a deep, enduring understanding of key concepts. Additionally, this continuity helps reduce student anxiety related to transitioning between grades, as each step in their

educational progression is predictable and grounded in their previous learning experiences. 

Moreover, vertical alignment facilitates the early identi�cation and intervention for students who may struggle with foundational concepts, as teachers across grades are well-aware of the curriculum trajectory and

can pinpoint where support is needed for individual student success. 

By adopting a vertical alignment approach, Somerset Preparatory Academy ensures that its elementary students are not only meeting educational milestones each year but are also accumulating the skills and

knowledge necessary to �ourish in middle school and beyond. 
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At Somerset Preparatory Academy North Carolina, the design of the yearly academic calendar is thoughtfully aligned with the school's mission and educational strategic goals, particularly emphasizing the delivery

of targeted instruction, aligned learning standards, quality assessments, and e�ective interventions. Here's how this alignment manifests throughout the academic year: 

Beginning of the Academic Year 

• Setting Learning Targets and Standards Alignment: At the start of the academic year, teachers set clear, measurable learning targets based on aligned standards. This period is critical as it lays the groundwork for

what students are expected to achieve by the end of the year. These targets are communicated to students and parents, ensuring that everyone involved is aware of the expectations and the academic goals. 

• Professional Development: Before classes begin, teachers participate in professional development workshops focused on e�ective instructional strategies, di�erentiation techniques, and data analysis. These

sessions equip teachers with the necessary tools and knowledge to meet the diverse needs of their students and to tailor lessons to promote maximum engagement and learning. 

 During the Academic Year 

• Implementation of Quality Assessments: Throughout the academic year, a variety of formative and summative assessments are strategically administered to monitor student progress toward their learning

targets. These assessments provide essential data that helps in adjusting teaching methods and strategies as needed. 

• Data Analysis and Response to Intervention: Regular data analysis sessions are held to evaluate student performance across di�erent metrics. This analysis helps in identifying students who may need additional

support. The academy implements a comprehensive Response to Intervention (RTI) model, where students receive tailored instructional interventions based on their speci�c needs. This could range from remedial

instruction to advanced enrichment activities to ensure all students are moving toward grade-level pro�ciency. 

  Mid-Year 

• Mid-Year Reviews and Adjustments: Midway through the year, a detailed review of academic progress is conducted. This involves reassessing student growth against the original learning targets and making

necessary curriculum adjustments. This period may also involve additional professional development for teachers, particularly in areas where student data indicates a need for instructional improvement or new

strategies. 

• Continued Enrichment and Intervention: Regular enrichment sessions continue, providing 20-30 minutes per day, three days a week, dedicated to addressing both remedial and advanced student needs. These

sessions are crucial for reinforcing basic skills and extending learning beyond the standard curriculum. 

 End of the Academic Year 

• At the academic year's end, �nal assessments are proctored to measure student achievement relative to the set learning targets. These assessments help determine the e�ectiveness of the instruction and the

intervention strategies used throughout the year. 

• Teachers and administrative sta� re�ect on the past year's successes and challenges. Insights gained from these discussions are used to plan for the next academic year, with an aim to continuously improve

instructional practices and student outcomes. 

The structure of the academic calendar at Somerset Preparatory Academy ensures that every part of the year is strategically utilized to foster student growth, consistently track progress, and make informed

adjustments to teaching and learning processes. This systematic approach is in perfect harmony with the academy’s mission to provide a high-quality, di�erentiated educational experience that prepares all

students for academic and life success. Through ongoing assessment, targeted interventions, and continuous professional development, the academy upholds its commitment to educational excellence and equity. 

At Somerset Preparatory Academy North Carolina, the structure of the school and week is carefully designed to meet state regulations and optimize learning opportunities for elementary school students. The daily

and weekly schedules are crafted to ensure that each student receives a balanced education with ample time dedicated to core subjects, enrichment activities, and personal development.  

The proposed school has an instructional day running from 8:00 A.M. and ending at 3:00 P.M., making the total duration 7 hours per day, or a minimum of 360 minutes per week of core instruction. In accordance

with North Carolina regulations, the school would operate 185 school days, totaling 1025 hours of instruction. Thus, the following time allocations are designed to represent a minimum daily focus and provide a

comprehensive educational experience in all core academic areas; as you will see below the table, di�erent grade levels will require di�erent times for di�erent subjects.  

Instructional Minutes for Core Subjects 

Reading/English Language Arts  90 minutes/day 

Mathematics  60 minutes/day 

Science  30 minutes/day 

Social Studies  30 minutes/day 

In Somerset Academy, as in North Carolina, and many other educational systems, there is a speci�c emphasis on early literacy that is frequently addressed through the implementation of uninterrupted literacy

blocks, especially in grades K-2. These literacy blocks are designed to provide young learners with dedicated time to focus on developing fundamental reading and writing skills, which are crucial for their future

academic success. The reason for the distinction between the early grades (K-2) and upper elementary grades (3-5) in the duration and focus of the literacy block revolves around the developmental stages of

children: 

In the early grades, the focus is on phonics, phonemic awareness, and �uency — the building blocks of reading. Children at this stage are just beginning to read and need substantial support and instruction to

become pro�cient readers. As students enter the intermediate elementary grades, the goal is to shift from learning to read to reading to learn. They use their reading skills to access content across all subjects and

are now expected to think critically about texts and express themselves more complexly in writing. 

For kindergarten through 2nd grade, the uninterrupted block is typically longer and more focused. This is because these early years are critical for establishing the basics of phonemic awareness, phonics, decoding,

vocabulary, and �uency in reading. The literacy block in these grades often ranges from 90 to 120 minutes. This extended period allows for a variety of activities including guided reading, shared reading, read-

alouds, and independent reading, as well as integrated writing instruction. The goal is to build a strong foundation in literacy that will support all other areas of learning. 

As students progress into grades 3 through 5, the structure of the literacy block might evolve, although it remains a signi�cant part of the daily schedule. In these grades, while the block may still last approximately

90 minutes, the focus shifts slightly towards more advanced competencies such as reading comprehension, critical analysis of texts, and more sophisticated writing tasks. Students are expected to apply their

foundational reading skills to explore more complex material and demonstrate deeper understanding through written and oral communication. 

It's important to note that within these structures, adaptability to meet diverse student needs is crucial. Teachers may di�erentiate instruction within the literacy block, providing small group or individual instruction

tailored to students' speci�c literacy levels and challenges. This could involve targeted interventions for students struggling or enrichment for those excelling. 

By tailoring the uninterrupted literacy blocks to the developmental needs of students at di�erent grade levels, Somerset Preparatory Academy ensures that all students develop strong literacy skills that are

essential for academic success and lifelong learning. This structured approach aligns with educational best practices and state standards, maximizing the e�cacy of literacy education throughout the elementary

grades. 
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In the �rst year of operation at Somerset Preparatory Academy in North Carolina, both teachers and students will engage with a new environment full of promise and learning opportunities. A typical day at the

academy is carefully planned to optimize educational experiences, foster community integration, and build a strong for the school's long-term success. Here’s what a typical day might look like for both teacher and

a student: 

   

 7:00 AM - Arrival and Preparation 

• Teachers arrive at school early to prepare classrooms for the day’s activities. This includes reviewing lesson plans, preparing materials, and setting up any necessary technology. It's also a time to check emails and

communicate with colleagues. 

7:45 AM - Morning Greeting 

• Teachers stand at the door to greet students as they arrive, helping to build a warm, welcoming environment and connect with students from the start. 

8:00 AM - Classes Begin 

• The day starts with a homeroom period where attendance is taken, and the day’s schedule is reviewed. Teachers might also use this time for a morning meeting to set the tone for the day, build classroom

community, and discuss any important announcements. 

8:30 AM - Core Academic Blocks 

• Teachers lead students through blocks of core academic subjects: Language Arts, Mathematics, Science, and Social Studies. Each block is interspersed with short breaks or transition times. Instruction may include

direct teaching, group work, individual assignments, and hands-on activities. 

12:00 PM - Lunch and Recess 

• Teachers supervise students during lunch and recess, interacting informally with them, which helps in building rapport and managing the social dynamics of the class. 

1:00 PM - Enrichment and Intervention 

• Post-lunch hours may be reserved for enrichment activities like arts, music, or physical education. Teachers either lead these sessions or use the time for planning while students are with specialist instructors.

This time might also be used for targeted interventions or additional support for students needing help. 

3:00 PM - Dismissal

• Teachers oversee the orderly dismissal of students, ensuring that each child is accounted for and safely on their way home. 

 3:15-4:00 PM - Professional Development (2 x per month), PLCs (2 x per month) and Faculty Meetings (1 x per month) 

• Post-dismissal time may be used for faculty meetings, professional development activities, collaborative planning, and re�ection on the day’s lessons. Teachers may also use this time to communicate with parents

or update student records. 

 3:30 or 4:00 PM - End of the Day 

• Teachers wrap up any remaining tasks and head home, though many teachers often spend additional time preparing for the next day or week. 

 

8:00 AM - School Begins

• Students start their day with a homeroom period where they prepare for the day, participate in a morning meeting, and make sure they have everything needed for their classes. 

8:30 AM - Academic Blocks

• Students attend various classes where engaging and interactive lessons are delivered. These might include reading stories, solving math problems, conducting experiments, or exploring historical events. 

12:00 PM - Lunch and Recess

• Students have time to eat and then play outside, giving them a necessary break from academic work and a chance to socialize with peers. 

1:00 PM - Enrichment Activities

• Students participate in enrichment classes, which may include art, music, PE, or technology. These activities help to cultivate a well-rounded educational experience. 

3:00 PM - School Ends

• Students pack up their belongings, say goodbye to their teachers and friends, and head home to rest and prepare for the next school day. 

The structure of the day at Somerset Preparatory Academy is designed to provide a balance of rigorous academic instruction, enrichment opportunities, and essential social interactions, ensuring that both teachers

and students have a productive and enjoyable day �lled with learning and growth. This typical day showcases the school’s commitment to creating an inclusive, supportive, and e�ective educational environment

from the very �rst year of operation. 
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The School will follow the annual calendar of the local school district. The hours of instructional time are aligned with state requirements for the grades to be served. 
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Teachers will Di�erentiate Instruction (DI) to reach all learners by factoring students individual learning styles and levels of readiness �rst before designing a lesson plan. Research on the e�ectiveness of

di�erentiation shows this method bene�ts a wide range of students: from those struggling, those found eligible for special education or a Section 504, to those considered high ability. Di�erentiating instruction may

mean teaching the same material to all students using a variety of instructional strategies, or it may require the teacher to deliver lessons at varying levels of di�culty based on the ability of each student. Teachers

will practice di�erentiation in their classrooms by: Designing lessons based on students learning styles; Grouping students by shared interest, topic, or ability for assignments; Assessing students learning using

formative assessment; Managing the classroom to create a safe and supportive environment; and continually assessing and adjusting lesson content to meet student’s needs. 

For students that may require additional support, speci�c diagnostic assessments in reading and mathematics will be used to assess a student’s current knowledge base. The goal will be to capture a picture of

where the student currently stands academically. Benchmark assessments will also be used to evaluate students against speci�c grade-level standards and learning goals rather than simply taking a quick pulse of

understanding. The data from both these types of assessments will be used to: assist student learning; identify students’ strengths and weaknesses; assess the e�ectiveness of a particular instructional strategy;

assess and improve teaching e�ectiveness; monitor progress; and provide data that assist in decision making. 

For a student struggling with behavioral issues, teachers will use strategies to either head o� or to provide consequences for their misbehavior. These strategies include: Breaking student tasks into manageable

chunks; Rearranging student seating or classroom set up; O�ering choice and help strategies; and Previewing rules/behavioral expectations. The School will obtain consent for a Functional Behavioral Assessment

(FBA) and create a Behavior Intervention Plan (BIP) for a student who demonstrates a need for targeted and speci�c behavioral support. 

For students who continue to demonstrate vulnerability academically and behaviorally, the School will implement the Muti-tiered System of Support (M-TSS). M-TSS is a multi-tiered framework which promotes

school improvement through engaging, research-based academic and behavioral practices. M-TSS has three important components: (1) Identify students; (2) Intervene; (3) Analyze. The School will employ this

systems approach using data-driven problem-solving to maximize growth for all. The use of M-TSS will support students with learning and behavior problems by systematically delivering a range of interventions

based on demonstrated levels of need. The interventions will be implemented via Response to Intervention (RtI) tiers. RtI refers to the practice of providing e�ective instruction and intervention across three tiers to

all students. Assessment, progress monitoring, and data-driven decision making will ensure successful implementation of the tiers.  

 

All students participate in general education learning that includes universal screenings to target groups in need of speci�c instructional and/or behavioral support; implementation of the North Carolina State

Standards through a standards-based classroom structure; di�erentiation of instruction, including �exible grouping, multiple means of learning, and demonstration of learning; progress monitoring of learning

through multiple formative assessments; and positive behavior supports. 

 

In addition to Tier 1, targeted students participate in learning that is di�erent by including a standard intervention protocol process for identifying and providing research-based interventions based on student

need, and on-going progress monitoring to measure student response to intervention and guided decision-making. Instruction occurs in small-groups in addition to the time allotted for core instruction. 

 

In addition to Tier 1 and Tier 2, targeted students participate in learning that is di�erent by including intensive, formalized problem solving to identify individual student needs; targeted research-based interventions

tailored to individual needs; di�erent curriculum resources; frequent progress monitoring; and analysis of student response to intervention(s). The time spent on instruction for Tier 3 students is in addition to the

combined Tier 1 and Tier 2 amounts. 

Depending on which tier the child falls under, the School will implement various interventions and increase the amount of instructional minutes provided. The following interventions may be made available:  

   

  Students are placed in various classes for a block of time to receive targeted instruction in either reading or math depending on their levels and skill de�ciencies 

  Outside of their core classes, students receive intensive instruction based on their skill level. 

  After-school small-group instruction utilizing a separate curriculum to reach the needs of the below-grade-level students. 

 A Progress Monitoring Plan (PMP), which describes the current level of the students based on data from their assessments, the targeted interventions needed, the frequency in which the interventions will be

administered, and the expected outcome or goal of the intervention will be created for students in Tiers 2 and 3. At the classroom level, each teacher will be responsible for implementing and overseeing the PMPs

for their students. At the School level, the Principal or Assistant Principal will be responsible for overseeing the PMPs. PMPs will be reviewed at least quarterly at M-TSS meetings to monitor progress and review the

plan, which also adds another layer of oversight for the bene�t of the students. Parents, teachers, and administrators will: hold a meeting to create and sign the PMP; reconvene at least quarterly to monitor

progress and review the plan; refer for possible special education placement if little to no progress is made. Teachers may also be asked to provide more frequent updates through parent conferences, informal

conversations, and graded assignments. Intervention programs utilized will be evidence based as per Every Student Succeeds (ESSA) Act. An activity, strategy, or intervention is evidence based by demonstrating a

statistically signi�cant e�ect on improving student outcomes or other relevant outcomes based on: 

• strong evidence from at least one well designed and well implemented experimental study;  

• moderate evidence from at least one well designed and well implemented quasi-experimental study; or  

• promising evidence from at least one well designed and well implemented correlational study with statistical controls for selection bias; or  

• demonstrating a rationale based on high quality research �ndings or positive evaluation that such activity, strategy, or intervention is likely to improve student outcomes or other relevant outcomes; and  

• including ongoing e�orts to examine the e�ects of such activity, strategy, or intervention.  
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The founding board members of Somerset Academy—Annaliet Echaniz, Kristy Cote, and Reyna Fernandez-Romani—each bring a unique set of skills and experiences that, when combined, create a robust

leadership team capable of successfully launching and managing the proposed charter school.

Annaliet Echaniz has extensive experience working with special populations as a school site administrator. Her role primarily involves overseeing the implementation of the Individuals with Disabilities 

Education Act (IDEA), ensuring that her school remains compliant in all areas of their IDEA review. Her expertise isn’t just limited to regulatory compliance; she has ample experience managing diverse 

learning needs, including students with disabilities, students with 504 Plans, multilingual learners, and gifted students. Her proactive approach in implementing attendance interventions also highlights her 

commitment to dropout prevention strategies, showcasing her ability to engage students and reduce absenteeism.

Kristy Cote brings an international element to the team, having worked directly with special populations at a U.S. military base school abroad. In her role, she meticulously reviewed students' educational 

documents to ensure that they received the appropriate educational placements. Her past experience as a special education clerk for the Department of Defense Education Activity, coupled with her 

background in mental health, equipped her with the skills necessary to access and leverage community resources to support students’ broader social and emotional needs.

Reyna Fernandez-Romani, a seasoned educator and former classroom teacher, brings valuable frontline teaching experience, especially in managing classrooms with diverse and special populations. She 

has implemented and developed educational plans tailored for students covered under EC, 504, and ELL frameworks. Her teaching experience in schools with a significant percentage of multilingual 

students has provided her with a deep understanding of culturally responsive teaching and the importance of language support.

Together, these three form a formidable team. Their combined skills cover the entire spectrum of school leadership and administration, richly informed by their direct experiences with regulatory compliance, 

special education, and operational management of educational institutions. They possess the collective expertise in curriculum development, inclusive instruction, assessment, and performance 

management essential for adapting to diverse student needs and ensuring equitable learning opportunities. Moreover, their understanding of community engagement and parental involvement will be 

instrumental in building strong collaborative relationships essential for the school's success.

This synergy of skills and experiences among the Somerset Academy's founding board members makes them exceptionally qualified to lead the charter school from its foundational stages to becoming a 

thriving educational institution. Their leadership promises not only to uphold high educational standards but also to foster an inclusive, responsive, and engaged school community.
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The goal of the School for Multilingual Learners (ML) is to help students develop language skills necessary to be successful students and members of society. This will be accomplished by developing pro�ciency in

the English language and reaching a level of pro�ciency in reading, writing, speaking, and listening as outlined in the North Carolina State Standards. The School will also nurture self-pride and self-identity in each

student linguistic and cultural heritage by:

Maintaining high standards and demonstrating high expectations for all ethically, culturally, and linguistically diverse students; Showing students teachers care by getting to know their individual needs and

strengths and sharing their concerns, hopes, and dreams; Understanding students’ home cultures to better comprehend their behavior in and out of the classroom; Tapping into students’ backgrounds to enhance

learning; Choosing culturally relevant curriculum and instructional materials that recognize, incorporate, and re�ect students’ heritage and the contributions of various ethnic groups; Creating culturally compatible

learning environments; Teaching language through subject matter rather than speci�c linguistic skill exercises, and adopting sheltered English strategies. The School Principal may assign the Assistant Principal or a

Lead Teacher to coordinate the school’s ML Program. ML will be identi�ed in the initial assessments administered upon enrollment and through a Home Language Survey. Students will be selected to take the

assessment if they are foreign-born or do not speak English in the home.

If students are language-minority students, they will be scheduled to be administered the ACCESS for ELLs 2.0 within 30 calendar days of enrollment and the parent will be noti�ed. If a student is tested and

determined to be limited English pro�cient, the student will be tested annually. Once the assessment results are collected, an instructional plan for students who qualify will be created, including the integration of

sca�olding methods to address the ML student, and setting goals for achieving mastery of the North Carolina English Language Pro�ciency Standards.

As prescribed by law, intervention that facilitates growth in English mastery while promoting content knowledge will be administered. To support literacy and pro�ciency, the ML program will provide English

language development instruction that is age and grade appropriate and tailored to the student’s English pro�ciency level. The ML program will be conducted in a climate that not only stimulates listening, speaking,

and reading, but also writing.

A Structured English Immersion (SEI) classroom will be used to ful�ll these goals. ML students will be o�ered instructional services through an English Immersion program mainstream/inclusion instructional delivery

model. This type of instruction has as its orientation the teaching of English language skills to students who are in the process of learning English. It is distinguished from other types of instruction, e.g., math,

science, or social science, in that the content emphasizes the English language itself. The structure of the SEI classroom will include classroom content, student grouping, and Di�erentiating Instruction (DI). The

content will be a minimum of four hours daily of English Language Development (ELD). This instruction will focus on phonology (pronunciation - the sound system of a language), morphology (the internal structure

and forms of words), syntax (English word order rules), lexicon (vocabulary), and semantics (how to use English in di�erent situations and contexts).This focus will be applied to all other subject areas to ensure ML

students are receiving instruction in all subjects. In regards to student grouping, if there are enough MLs by pro�ciency level within a speci�c grade, overall pro�ciency level within a grade will be the method used

for student grouping. If there are not enough MLs by pro�ciency within a grade, then pro�ciency levels will be banded together within a grade. If there are not enough pro�ciency level bands within a grade, then

MLs from di�erent grade levels may be combined into an SEI classroom. Regardless of the SEI Classroom con�guration, pre-emergent and emergent MLs shall be grouped together and provided targeted

interventions for 30 minutes at least 3-4 times weekly. The service delivery of mainstream/inclusion in the SEI classroom will be taught by the student’s language arts teacher or by a push in model by a dedicated ML

teacher if hired by the School based on actual enrollment. DI will be a requirement throughout the school day as the teacher(s) attend to the learning needs of MLs to maximize student growth and individual

success. Mainstream/inclusion instruction will be provided to ML students equal in amount, sequence, and scope to the instruction provided to non-ML students at the same grade levels, while also includes speci�c

accommodations and modi�cations to the curriculum.

The Personal Literacy Plan (PLP) will be used to show the areas of success and growth that the student maintains. The instructional plans will be created by the student’s language arts teacher and/or the dedicated

ML teacher if hired by the School based on actual enrollment. The PLPs will be created by the student’s language arts teacher or the dedicated ML teacher if hired by the School based on actual enrollment. The ML

strategies will be documented in the teacher’s lesson plan as well as in the students’ PLP and ML folder. These may include:

• Making all instructional materials visual;

• Building into teacher lesson plans more group work or cooperative learning;

• Consulting with the Multilingual Teacher;

• Allowing some sca�olding with the native language;

• Using sentence frames to give students practice with academic language;

• Pre-teaching whenever possible;

• Learning about the cultural background of the students; and

• Purchasing supplemental text and materials to compliment the curriculum.

The ACCESS will be administered yearly to assess ML student’s language pro�ciency. Once a student reaches pro�ciency in all four language domains of the assessment, as determined by the Department of

Instruction, he or she will exit the program. The student's academic progress will be regularly monitored after exiting from the ML program. Documentation, including the monitoring form and tool, will be placed in

the student's ML �le. The language arts teacher will indicate if the student is making appropriate progress or if an ML committee meeting needs to be held. During the ML committee meeting, recommendations

regarding the student's progress, including placing the student back into the ML program, may be made.

The School will provide quali�ed sta�ng for ML students by hiring teachers with: 1) an ESL bachelor’s or master’s degree through a state-approved educator preparation program; 2) a teacher with a bachelor’s or

master’s degree in elementary, secondary, or special education  that has completed the required ESL education through a track, minor, or concentration; or 3) a current North Carolina licensed teacher with an add-

on ESL license.
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The School recognizes the special needs of gifted learners and is committed to o�ering programs that provide maximum development of each student's academic talents. Instructional programs for gifted students

emphasize acceleration and enrichment based on students' strengths and needs as indicated by their giftedness. The philosophical focus of the gifted program  promotes increased access, rigor, and achievement.

The Academically or Intellectually Gifted (AIG) Program will emphasize a quantitatively di�erentiated curriculum based on content, concepts, processes, and applications through products/projects in language arts,

mathematics, science and/or social science. Such a di�erentiated curriculum provides for    in-depth consideration of topics and concepts beyond the requirements of regular courses, and therefore, is designated

as an academically accelerated program.  The School Principal may assign the Assistant Principal or a Lead Teacher to coordinate and monitor the School’s AIG program.  

The School will implement NC Article 9B AIG students as they serve as the statewide framework and guide LEAs to develop, coordinate, and implement thoughtful and comprehensive AIG programs. Recently revised

in June 2021, these standards re�ect Article 9B and nationally-accepted best practices in gifted education. Furthermore, the AIG Program Standards help ensure that the needs of AIG students are met and the

potential of AIG students is optimally developed. These standards include: 1) Student Identi�cation, 2) Comprehensive Programming within a Total School Community, 3) Di�erentiated Curriculum and Instruction, 4)

Personnel and Professional Development, 5) Partnerships, and 6) Program Accountability. 

AIG form a diverse group of students with a variety of academic, intellectual, social, and emotional needs di�erent than those of other children of their age, experience, and environment; therefore, they require

appropriate identi�cation and a range of service options within a comprehensive program. Gifted learners possess the ability to think with more complexity and abstraction and learn at faster rates; therefore, they

require challenging, di�erentiated curriculum and instruction which are developmentally appropriate and will prepare them for the 21st century. Gifted learners have di�erent learning needs; therefore, they

require time with others who are similar to themselves in order to establish cognitive relationships and to facilitate their academic, intellectual, social, and emotional growth. Gifted learners have unique social and

emotional needs; therefore, they require access to appropriate support systems and counseling to assure their a�ective well-being. Gifted learners have needs di�erent than others of their age, experience or

environment; therefore, they require teachers and other personnel involved in their education who have the necessary knowledge, skills, and understandings to meet those needs. 

During the school year, the school will screen for potential AIG students. Screening involves the use of a combination of measures   of potential and performance.    General   screening occurs in grades K-3. Students

will participate in di�erentiated activities that indicate the potential for gifted services as part   of   the screening process. Documentation from the screening process may  result   in a nomination to the School

Based Committee for Gifted Education (SBCGE) for further consideration for gifted services. Parents will be requested to complete a Parent Checklist as part of the informal   indicators.   The student’s classroom

teacher will also complete a Teacher Checklist. All data collected will be used as part of the screening process. Classroom teachers and AIG teachers will collect portfolio samples for referred students. AIG Program

Brochures and Parent Guide will be provided to all families. These guides will outline gifted screening, referral, and identi�cation processes and procedures for school personnel, parents/families, and students to

communicate e�ectively with these stakeholders. If the student is identi�ed for di�erentiated services and a Di�erentiated Education Plan (DEP) or Individual Di�erentiated Education Plan (IDEP) is recommended, a

parent meeting will be held to complete required documents and create a DEP/IDEP. The DEP is a speci�c plan agreed on by the student, parent, and school that is tailored to meet the individual needs of the

learner. The plan will be considered a legally binding document that de�nes how the learner's needs will be met through di�erentiation strategies. Students will also engage in goal setting and tracking progress

towards their goals. The plan will be reviewed annually and discussed on a regular basis. Parents do have the right to waive Gifted Services and/or DEP for their child, but this decision must  be documented and

discussed with the school’s administration.  

The School will implement the  Co-Teaching  and  Collaborative  Consultation  model for students with a DEP. Commonly  referred  to  as  push-in,  this model will provide   bene�ts  to  meet  the  needs  of  a 

diverse  student  population.  Two  teachers  in  a  classroom  will improve  the   teacher-to-student  ratio.    Additionally,  both  co--teaching  and  consultation  will o�er  opportunities  for   diversifying  classroom 

instruction  and  methodology.    The   best  approach  to  implementing  this  model  will be to  use  a  continuum  of  services  depending  on  the  needs  of   student  populations,  teacher  skills  in  co-teaching 

and  instructional  strategies,  and  other  in�uencing   factors  such  as,  but  not  limited  to,  social  and  emotional  needs  of  the  students.    In  this  �uid  and  �exible   process,  each  student  will receive 

instruction  in  the  regular  classroom  to  address  his  or  her  unique  learning   needs.   

Flexible grouping is an example of one instructional strategy that may be used to facilitate appropriate instruction. Grouping is  used  to  facilitate  appropriate  instruction.  Flexible  groups  allow   for  modi�cation 

of  curricula  and  instruction  according  to  common  ability,  readiness  levels,  learning  styles,  and/or  interest  of  students.  Identi�ed  students  will  have  opportunities  to  be   grouped  �exibly  without  being 

separated  from  the  rest  of  their  classmates.  This  may  include   �exible  in-class  or  across-class  groupings  for  di�erentiated  activities  or  units.  Students  may  be   pre-assessed  to  form  groups  based 

upon  common  and  speci�c  needs  in  speci�c  curricular   areas.  Groups  will be formed,  as  needed,  to  assist  di�erentiated  curricula  and  instruction.  Teachers  will meet  regularly  with  the  AIG  Teacher  to 

plan  for  �exible  grouping  instruction.  AIG  teachers  will  work  in  collaboration  with  regular  education  teachers  to  develop  resources,   procedures,  processes,  and  to  implement  strategies  that  provide 

challenge  and  enhance  the  quality  of   curriculum  for  gifted  and  highly  capable  students.    Teachers  will enrich  and  extend  the  curricula  to  facilitate   higher-level  learning  goals  aligned  with  the  North

Carolina State Standards.  

Additional strategies and opportunities the School will implement to enhance the School’s AIG program may include: 

• Compacting the curriculum and providing enrichment activities; 

• Implementing a multi-level and multi-dimensional curriculum;  

• Being �exible with the curriculum; 

• Making the curriculum student-centered; 

• Allowing students to pursue independent projects based on their own individual interests;   

• Allowing gifted children to assume ownership of their own learning through curriculum acceleration; 

• Instilling high expectations to maximize students’ potential by expecting them to do their best; 

• Encouraging students to advance as quickly as they can; 

• Teaching interactively; 

• Exploring many points of view about contemporary topics and allowing opportunity to analyze and evaluate material; 

• Providing opportunities for gifted children to interact with other gifted children across grade levels and schools through competitions or collaborative projects; 

• Encouraging gifted students to participate in extracurricular activities that involve academic skills; 

• Involving gifted students in academic contests (Duke TIP, Odyssey of the Mind); 

• Allowing gifted children to create and publish a class newspaper to distribute; 

• Setting individual student goals; 

• Considering parental input about the education of their gifted children; 

• Addressing the counseling needs of each student to support emotional growth, as needed;  

• Recognizing that gifted children may not excel in all areas; 

• Providing plenty of opportunities for gifted children and average children to engage in social activities; and 

• Recognizing that implementing some of these strategies will bene�t all of the children in the classroom, not just the gifted ones. 

The school’s e�ectiveness in serving AIG students will be evaluated in the ability for the student to demonstrate learning gains consistent with the annual goals speci�ed in the child’s DEP.  In addition, data from

State, district and school-based assessments (baseline, screening, progress monitoring and diagnostic) will be collected and monitored regularly by the student’s teachers to measure growth and determine if

identi�cation in new enrichment areas is needed. Parents will be noti�ed of student progress quarterly, at minimum, and DEPs may be adjusted as needed to foster student success. 

The school will provide quali�ed sta�ng for AIG by hiring teachers who hold a clear license issued by the state of North Carolina who have obtained the AIG Add-On Licensure. 

The public charter school cannot deny admission to any child eligible for special education services as identi�ed under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA), IDEA

regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies Governing Services for Children with Disabilities. 

 Public schools are required to provide a full continuum of services to meet the unique needs of ALL students with disabilities.
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The School will identify students who are eligible for special education service or are protected under Section 504 of the Rehabilitation Act by utilizing the Comprehensive Exceptional Children Accountability System

(CECAS), or a comparable state system which tracks student information across school and district boundaries within NC; or requesting copies of IEP/504 and asking families to self-identify during the enrollment

process; or requesting complete academic records from the prior school to review for indicators of EC/504 designation. Authorization for Mutual Exchange of Information forms will be included in the Enrollment

packet to facilitate the request of pertinent student records.

The school will use the MTSS/RtI as previously detailed in the Special Programs and "At-Risk" Students answer.

Interventions that are implemented and monitored at Tier 3 interventions  will be monitored and data collected for a minimum of every two weeks. Parents will be noti�ed of intervention implementation and

student progress over time. If the focused, evidence-based interventions attempted at all tiers do not produce a satisfactory level of progress, as evidenced by review of the RtI data and an analysis of any existing

barriers to learning, interventions are modi�ed and a comprehensive evaluation may be requested. Documentation of the various strategies and interventions employed in Tiers 2 and 3, as well as all data

pertaining to progress monitoring, become part of the referral packet.

A referral for students suspected of having a disability will be initiated by school personnel with supporting documentation when the following determinations have been made:

1. The activities described in the general education intervention procedures above

have been implemented, but have been unsuccessful in addressing the areas of concern for the student.

1. The parents of the child receiving general education interventions requested,

prior to the completion of the interventions, that the School conduct an evaluation to determine the child’s eligibility for specially designed instruction and related services as a student with a disability. In this case,

the activities described in the general education interventions procedures will be completed concurrently with the evaluation but prior to the determination of the student’s eligibility for specially designed

instruction.

1. Signi�cant risk factors are present or if the student demonstrates severe cognitive, physical or sensory impairments, or presents as a danger to self or others, an individual intervention plan will be developed as

the child awaits the psychoeducational evaluation.

If a student is suspected of having a disability, the School will follow the NC State Policy 1503 (Evaluations, Eligibility Determinations, Individualized Education Programs, and Educational Placements) procedures

found in the Policies Governing Services for Children with Disabilities (https://ec.ncpublicschools.gov/policies/nc-policies-governing-services-for-children-with-disabilities/policies-children-disabilities.pdf (https://

ec.ncpublicschools.gov/policies/nc-policies-governing-services-for-children-with-disabilities/policies-children-disabilities.pdf)) and it’s addendum, Policies Governing Services for Children with Disabilities (https://ec.n

cpublicschools.gov/2020PolicyAddendum.pdf (https://ec.ncpublicschools.gov/2020PolicyAddendum.pdf)).  After obtaining parental consent, a comprehensive evaluation will be conducted by certi�ed/licensed

professionals who may be contracted for services. Testing may include all areas related to the suspected disability, such as cognitive functioning, academic achievement, psychological processing, speech/language

skills, medical information, social/emotional functioning, and results from vision and hearing screenings. The School will work collaboratively with all stakeholders to determine eligibility for a special program for

children with a disability. This eligibility will be determined after the completion of the comprehensive evaluation and the activities described in the general education interventions procedures are completed. An

Individualized Education Plan (IEP) will be created for a student found eligible in any of the 13 categories identi�ed in the Individual with Disabilities Education Act (IDEA). The written IEP for each student will include:

• Measurable annual learning/behavioral goals that may involve the evaluation of behavior through a Functional Behavioral Assessment (FBA) and development of a Behavior Intervention Plan (BIP)

• Program Components

• Goals: S Specific, M Measurable, A Use Action Words, R Realistic and relevant, T Time-limited (SMART)

• Progress reports to parents

• Diploma options

• Curriculum (Standard or Modi�ed)

• Assessment

• Supplementary aides and services

In addition to cumulative �les, separate �les will be maintained for EC records and 504 Plans in a �reproof �le cabinet within a secure area of the school. These �les will be accessible only by authorized individuals in

accordance with state and federal policy. EC �les will be organized with the most current IEP forms on top. The previous years forms will be arranged chronologically in descending order, with initial placement

documentation at the bottom of the �le. A Special Education Audit Folder Checklist will be created by the School’s Administration, and the checklist will be completed annually to ensure all records and �les are

available and current.

Record request forms will be used to request records from previous schools. Once the enrollment employee receives this signed form from the parent, it will be faxed/scanned to the previous school. If the records

are not received in a timely manner, a follow-up process will be followed with documentation of contact attempts. Student records will be maintained in locked �reproof cabinets in a secure area of the school. The

School will comply with Family Educational Rights and Privacy Act (FERPA) (https://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html (https://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html)) and state

policies related to reading, inspecting, and copying a student's educational records. All school employees will receive training, at least annually, related to the con�dential nature of student records. The School’s EC

contact will receive training on the use of the Program Compliance Review (PCR) procedures (https://ec.ncpublicschools.gov/reports-data/cipp-monitoring/monitoring-program-compliance-review/monitoring-tools-p

rogram-compliance-review (https://ec.ncpublicschools.gov/reports-data/cipp-monitoring/monitoring-program-compliance-review/monitoring-tools-program-compliance-review)) and use this procedure as a self-

evaluation tool. Should areas of non-compliance be noted, the School will take necessary steps to correct them.

If a student is suspected of having a disability, the school will follow the NC State Policy 1503 (Evaluations, Eligibility Determinations, Individualized Education Programs, and Educational Placements) procedures

found in the Policies Governing Services for Children with Disabilities and its addendum, Policies Governing Services for Children with Disabilities. After obtaining parental consent, a comprehensive evaluation will

be conducted by certi�ed/licensed professionals who may be contracted for services. The School will work collaboratively with all stakeholders to determine eligibility for a special program for children with a

disability. NOTE: Parents may also request an evaluation at any time during the year for their child if they suspect academic or behavioral issues.

To avoid misidenti�cation of special education students, the School will implement several strategies:

• Provide early intervention programs and screenings to identify students who may need special education services at an early age;

• Conduct a thorough and comprehensive evaluation process that includes input from teachers, parents, and specialists in various areas of disability, such as speech-language pathology, psychology, and

occupational therapy;

• Utilize multiple measures and assessment tools to gather information about a student's strengths, needs, and learning pro�le. This can include standardized assessments, observations, work samples, and input

from various stakeholders;

• Consider cultural and linguistic factors when evaluating students, ensuring that assessments are valid and reliable across diverse populations;

• Implement a Response to Intervention (RTI) framework to provide early and targeted interventions to students who are struggling academically or behaviorally. Monitor their progress and adjust interventions as

needed;

• Foster collaboration and open communication between teachers, special education sta�, administrators, and parents to ensure that information is shared e�ectively and decisions are made collaboratively;

• Provide ongoing professional development and training for educators on best practices in identifying and supporting students with diverse learning needs; and

• Regularly review and monitor the identi�cation and placement of special education students to ensure that they receive appropriate services and supports based on their individualized needs.
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Record Request forms will be used to request records from previous schools. Once the enrollment employee receives this signed form from the parent, it will be faxed/scanned to the previous school. If the records

are not received in a timely manner, a follow-up process will be followed with documentation of contacted attempts. Student records will be maintained in locked �reproof cabinets in a secure area of the school.

The School will comply with Family Educational Rights and Privacy Act (FERPA) and state policies related to reading, inspecting, and copying student's educational records. All school employees will receive training, at

least annually, related to the con�dential nature of student records. The Schools’ EC contact will receive training on the use of the Program Compliance Review (PCR) procedures and use this procedure as a self-

evaluation tool. Should areas of non-compliance be noted, the school will take necessary steps to correct them.

The School will meet the learning needs of students with mild, moderate, and severe disabilities in the Least Restrictive Environment (LRE) by implementing several key strategies and considerations. To begin with,

the School will adopt a collaborative team approach that involves educators, special education professionals, related service providers, parents, and the student (when appropriate). The School’s goal will be to

collaborate to identify and implement strategies that support the student's learning and participation in the LRE. This will be accomplished by using data to inform instructional decisions and monitor the student's

progress towards their Individualized Education Programs (IEPs) goals. All stakeholders will collect and analyze data regularly to make data-driven adjustments to instruction and interventions. The School will

promote inclusive practices that foster the participation and engagement of students with disabilities in general education settings to the maximum extent appropriate. This includes providing accommodations,

modi�cations, and supports as outlined in the student's IEP.

Second, the School will develop and implement Individualized Education Programs (IEPs) for each student with a disability. The IEP will be tailored to the student’s unique strengths, needs, goals, and learning

preferences. The IEP will provide specialized instruction and related services based on the student's needs, such as speech therapy, occupational therapy, behavioral interventions, and assistive technology.

Speci�cally, the School will utilize Universal Design for Learning (UDL) principles to create �exible and accessible learning environments that accommodate diverse learning needs and styles. This may involve using

varied instructional methods, materials, and assessments. The School will ensure that these services are delivered in a manner that promotes inclusion and access to the general education curriculum. It is

important to note that the School will incorporate transition planning into the IEP process to prepare students with mild, moderate, and severe disabilities for post-secondary education, employment, and

independent living. The School will collaborate with community agencies and stakeholders to support a smooth transition.

Lastly, ongoing professional development and training for educators and sta� on evidence-based practices for meeting the needs of students with disabilities in inclusive settings will build capacity among educators

to implement inclusive, e�ective strategies and supports.
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The School will ensure a continuum of alternative placements is available to meet the needs of children with disabilities for special education and related services. Students with disabilities whose IEPs demonstrate

the need for special education or related services will be served in the regular classroom or Exceptional Children (EC) setting, as determined by the IEP Team through consideration of the LRE based on the individual

students need. The Lead EC Teacher will ensure that students are scheduled in a manner that allows for implementation of the services identi�ed on each students IEP based on North Carolina Standards. For

students functioning signi�cantly below age and grade level expectations, they may be considered for the Occupational Course of Study (OCS) Pathway or North Carolina Extended Content Standards Certi�cate.

Students are educated in an EC setting only if the nature and severity of the student’s disability is such that education in general education classes with the use of supplementary aides and services cannot be

achieved satisfactorily. The School may provide the following educational programs and comparable services based on the IEPs and composition of the school’s master schedule:

• Consultation: The general education teacher and Special Education (SPED) teacher meet face-to-face based on the frequency of services on the IEP to plan, implement, and monitor instructional alternatives

designed to ensure that the student with a disability is successful in the general education classroom.

• Support Facilitation: Services are provided via an "in class one-on-one SPED teacher". Teacher provides services to an individual or small group of students within the general education classroom but not as a co-

teacher.

• Co-Teaching: The general education and SPED teacher are providing instruction through co-teaching. Resource/Pull Out: A resource room is a separate classroom where the SPED teacher will provide specially

designed instruction in the speci�c subjects as per the IEP.

• Self-Contained: Self-contained classrooms are classrooms speci�cally designated for children with more serious disabilities.

Students with disabilities must be supported and challenged to excel within the general curriculum and be prepared for success in their post-school lives, including college and/or careers. In order to accomplish

this, the School will commit to the following strategies and/or supports that will incorporate specialized instruction. Specialized instruction adapts as appropriate to the student’s needs the content, methodology, or

delivery of instruction which ensures access to the LRE. The School will determine what makes this student di�erent from typical learners and how the School will teach this student in order to meet his needs.

• An IEP, which includes annual goals aligned with and chosen to facilitate their attainment of grade-level academic standards;

• Teachers who maintain a culture of rigor and high expectations in alignment with the NC Standards expectations;

• Instructional accommodations in materials or procedures, which do not change the standards but allow students to learn within the framework of the NC Standards;

• Accommodations include, but are not limited to the following: the use of visual cues, visual schedules, preparing for transitions, breaking tasks into subtasks with clear deadlines, use of a timer, and color coding.

NOTE – this list is not exhaustive and the School, may in its discretion, o�er additional strategies and accommodations;

• Assistive technology devices and services to ensure access to the general education curriculum and the NC Standards;

• Instructional supports for learning based on the principles of Universal Design for Learning (UDL), which foster student engagement by presenting information in multiple ways and allowing for diverse avenues of

action and expression; and

• Instructional strategies used to present information in a manner that achieves learning. Strategies include, but are not limited to the following: direct instruction, teaching social skills, self-monitoring strategies,

organizational strategies, time management strategies, and the use of metacognitive modeling. NOTE – this list is not exhaustive and the School, may in its discretion, o�er additional strategies and

accommodations.

• Supplementary aids and services categorized by four categories: (1) Environmental/Physical accommodations; (2) Instructional; (3) Social/Behavioral/Interventions Supports; (4) Sta� Supports/Collaboration, and

(5) Testing.

• Testing accommodations will be implemented based on the NC Testing Students with Disabilities North Carolina Testing Program as identi�ed in the IEP.

Based on NC 1501-3.1 LRE Requirements, the School will ensure that-- (i) To the maximum extent appropriate children with disabilities, are educated with children who are nondisabled; and (ii) special classes,

separate schooling, or other removal of children with disabilities from the regular educational environment will occur only if the nature or severity of the disability is such that education in regular classes with the

use of supplementary aids and services cannot be achieved satisfactorily.

The LEA will ensure that all IEPs are written, implemented, reviewed and revised periodically, but not less than annually, to determine whether the annual goals for the child are being achieved. The LEA and/or the

Special Education teacher will be responsible for making the IEPs, but all of the IEP Team members will participate to review their data on the student to ensure the IEP goals are appropriate and that the

supplementary aides and services enable the child to access FAPE. The School, teachers and EC service providers will be responsible for implementing each student's IEP. Providers will maintain service logs to

re�ect the delivery of services indicated on each student's IEP. Teachers and service providers will be involved in progress monitoring to assess the progress each student is making toward his/her IEP goals. This

information will be communicated quarterly to the students parent/guardian or more frequently if feedback is requested.

The School will ensure that appropriate personnel will be trained in using the IEP management system. The School will designate a school employee who is a member of the IEP Team, to also serve as the LEA

representative (based on criteria from NC’s Policies Governing Services for Children with Disabilities). The LEA will ensure that the IEP Team for each child with a disability includes--

(1) The parent(s) of the child;

(2) Not less than one regular education teacher of the child (if the child is, or may be, participating in the regular education environment);

(3) Not less than one special education teacher of the child, or where appropriate, not less than

one special education provider of the child;

(4) A representative of the LEA who -

(i)  Is quali�ed to provide, or supervise the provision of, specially designed instruction to meet the unique needs of children with disabilities;

(ii)  Is knowledgeable about the general education curriculum; and

(iii)  Is knowledgeable about the availability of resources of the public agency.

(5) An individual who can interpret the instructional implications of evaluation results, who may

be a member of the team;

(6) At the discretion of the parent(s) or the LEA, other individuals who have knowledge or special expertise regarding the child, including related services personnel as appropriate; and

(7) Whenever appropriate, the child with a disability.

The School will take whatever action is necessary to ensure that the parents and the student, beginning at age fourteen (14), understand the proceedings at a meeting, including arranging for an interpreter for

parents and students who are deaf or whose native language is other than English. The School will identify individuals/companies who can serve as interpreters.

Decisions as to which particular teacher(s) or special education provider(s) are members of the IEP team will be made by the School in accordance with NC State Policy 1500.  

In the case of a transition meeting, the LEA must invite a child with a disability to attend the IEP Team meeting if the purpose of the meeting will be the consideration of the postsecondary goals for the child and the

transition services needed to assist the child in reaching those goals. If the child does not attend the IEP Team meeting, the LEA must take other steps to ensure that the child’s preferences and interests are

considered.  To the extent appropriate, with the consent of the parent(s) or a child who has reached the age of majority, the LEA must invite a representative of any participating agency that is likely to be

responsible for providing or paying for transition services.

Input from all team members and student data will be used to create an IEP. The School will work to identify any additional team members that may need to be present at an IEP meeting.

The School will establish procedures that provide for parents, guardians, surrogate parents, or persons acting in loco parentis to participate in decisions concerning the IEPs. Parents of each student with a disability

will be members of any group that makes decisions for their child. In order to ensure that parents are present at each meeting, or are a�orded the opportunity to participate at each meeting: (a) parents will be

noti�ed of the meeting at least ten days prior to set meeting to ensure that they have an opportunity to attend; (b) the meeting will be scheduled at a mutually agreed upon time and place; (c) a written notice to the

parent will indicate the purpose; time; location of the meeting; who, by title or position, will be in attendance; and will include a statement informing the parents that they have the right to invite individuals with

special knowledge or expertise about their child. If neither parent can attend, the School will seek other possible methods that can to ensure parent participation (e.g., individual or conference telephone calls or

video conferencing. NOTE - A meeting may be conducted without a parent in attendance if the parent indicated in the noti�cation of meeting that they will not be able to attend and gives permission to proceed

without or the school is unable to obtain the attendance of the parent. In this case, the School will maintain a record of its attempts to arrange a mutually agreed upon time and place and share those attempts with

the Compliance Department if requested.

A member of the IEP team is not required to attend an IEP team meeting, in whole or in part, if the parent of a student with a disability and the School agree, in writing, that the attendance of the member is not

necessary because the member's area of curriculum or related services is not being modi�ed or discussed in the meeting. A member of the IEP team also may be excused from attending an IEP team meeting, in

whole or in part, when the meeting involves a modi�cation to or discussion of the member's area of the curriculum or related services, if the parent, in writing, and the School consent to the excusal and the
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member submits, in writing to the parent and the IEP team, input into the development of the IEP prior to the meeting. If a required IEP team member is unable to attend the meeting as scheduled, the parent can

agree to continue with the meeting and request an additional meeting if more information is needed, or request that the meeting be rescheduled.

Timelines for IEPs include an IEP will be developed within thirty (30) calendar days following the determination of a student's eligibility for special education and related services and be in e�ect prior to the provision

of these services. A meeting shall be held at least annually to review, and revise, as appropriate, each IEP.

The IEP team will consider the following factors in the development, review, and revision of the IEP:

• Strengths of the student and concerns of the parents for enhancing the education of their child;

• Results of the initial or most recent evaluation or reevaluation;

• As appropriate, results of the student's performance on state or district-wide assessments; and/or academic, developmental, and functional needs of the student;

• In the case of a student whose behavior impedes the student's learning or the learning of others, strategies, including the use of positive behavioral interventions, supports, and other strategies to address that

behavior;

• In the case of a student with limited English pro�ciency, the language needs of the student as related to the IEP;

• In the case of a student who is blind or visually impaired, provision of instruction in Braille and the use of Braille;

• The communication needs of the student;

• Whether the student requires assistive technology devices or services;

• At least annually, whether Extended School Year (ESY) services are necessary for the provision of FAPE to the student. And

• If, after considering all the factors mentioned above, the IEP team determines that a student needs a particular device or service, including an intervention, accommodation, or other modi�cation, in order to

receive FAPE, the IEP includes a statement to that e�ect.

Each IEP will include the following:

• A statement of the student's present levels of academic achievement and functional performance, including how the student's disability a�ects the student's involvement and progress in the general curriculum.

• A statement of measurable annual goals, including academic and functional goals designed to meet the student's needs that result from the student's disability to enable the student to be involved in and make

progress in the general curriculum.

• A description of benchmarks or short-term objectives for students with disabilities who take alternate assessments aligned to alternate achievement standards, or any other student with a disability, at the

discretion of the IEP team.

• A statement of the special education and related services, and supplementary aids and services, based on peer-reviewed research to the extent practicable, to be provided to the student, or on behalf of the

student.

• A statement of the classroom accommodations, modi�cations, or supports for school personnel that will be provided for the student to advance appropriately toward attaining the annual goals.

• An explanation of the extent, if any, to which the student will not participate with nondisabled students in the regular class or in the activities described above.

• A statement addressing any individual appropriate accommodations necessary to measure the academic achievement and functional performance of the student on the State or district assessments.

• If the IEP team determines that the student will take an alternate assessment instead of the regular state or district assessment of student achievement, the IEP must include a statement of why the student

cannot participate in the regular assessment and why the particular alternate assessment selected is appropriate for the student.

• The projected date for the beginning of the special education, services, accommodations, and modi�cations described and the anticipated frequency, location, and duration of those services.

• A statement of how the student's progress toward meeting the annual goals will be measured and when periodic reports on the progress the student is making toward meeting the annual goals will be provided.

Based on NC 1501-3.4 Nonacademic Settings, in providing or arranging for the provision of nonacademic and extracurricular services and activities (including meals, recess periods, counseling services, athletics,

transportation, health services, recreational activities, special interest groups or clubs sponsored by the School, and referrals to agencies that provide assistance to individuals with disabilities), the School will ensure

that each SWD participates with students who are not disabled to the maximum extent appropriate to the needs of the student. This will be re�ected in the School’s documents, master schedule, logs, rosters, and

list of referrals. The School will make adaptations to school facilities, to the maximum extent appropriate and within provisions of the law, the Americans with Disabilities Act of 1990 (ADA), to ensure that students

with disabilities enrolled in the  School will be educated in the LRE.

Testing accommodations will be implemented based on the NC Testing Students with Disabilities North Carolina Testing Program (http://www.ncpublicschools.org/docs/accountability/policyoperations/tswd/tswdgui

de1516.pdf (http://www.ncpublicschools.org/docs/accountability/policyoperations/tswd/tswdguide1516.pdf)) as identi�ed in the IEP.

In providing or arranging for the provision of nonacademic and extracurricular services and activities (including meals, recess periods, counseling services, athletics, transportation, health services, recreational

activities, special interest groups or clubs sponsored by the School, and referrals to agencies that provide assistance to individuals with disabilities) the School will ensure that each student with a disability

participates with students who are not disabled to the maximum extent appropriate to the needs of the student. This will be re�ected in the School’s documents, master schedule, logs, rosters, and list of referrals.

The School will make adaptations to school facilities, to the maximum extent appropriate and within provisions of the law, the Americans with Disabilities Act of 1990 (ADA), to ensure that students with disabilities

enrolled in the School will be educated in the LRE.
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In order to ensure students with disabilities receive FAPE in the LRE, the School will determine to the maximum extent appropriate, that children with disabilities are educated with children who are nondisabled. A

school district shall use the term "inclusion" to mean:

• that a student is receiving education in a general education regular class setting re�ecting natural proportions and age-appropriate heterogeneous groups in core academic and elective or special areas within the

school community;

• a student with a disability is a valued member of the classroom and school community;

• the teachers and administrators support universal education and have knowledge and support available to enable them to e�ectively teach all children; and

• a student is provided access to technical assistance in best practices, instructional methods, and supports tailored to the student's needs based on current research.

The School will adopt NC 1501-1 FAPE Requirements. FAPE will be made available to all EC students attending the School. The methods and support systems that will be in place include �nding a child eligible for

special education under the 13 categories in IDEA, creating an IEP to meet the unique needs of the child, and implementing the IEP which will provide the student special services at no charge. These  services may

include accommodations for children who use adaptive equipment, services for academic needs such as specially designed instruction, related services (speech or language therapy), and modi�cations to make a

learning environment more comfortable for children with disabilities.  This may also include transportation to and from the School regardless of adaptive needs and providing the Least Restrictive Environment for

the child to learn in.

A student is entitled to FAPE and may be entitled to Section 504 accommodations if he or she has a physical or mental impairment that substantially limits one or more major life activities.  That is to say, for

students experiencing di�culty in the classroom and for whom there is the suspicion of a disability, should initially be referred to the School Support Team.  Parents may also request a consideration of 504

eligibility.

The School will collaborate with the School Psychologist to seek guidance and assistance on 504 eligibility determinations. Eligibility/ineligibility is based on a variety of sources and the School’s EC will determine

which sources will be needed to assist in meeting eligibility and obtain them for the meeting. (These may include teacher observations, information from parents, and information from medical providers,

standardized test scores, grades, or other pertinent information.) The School will ensure parents receive notice of the Section 504 meeting and are invited to attend. Parents and students will be encouraged to

attend the meeting and provide input that would help the committee in making decisions. Section 504 teams that convene for annual or interim meetings will consist of the parents, the student, the school

administrator or designee, and school personnel who are familiar with the student, such as the student’s teacher or counselor.  If eligibility is determined, the Section 504 accommodations that may be considered

fall under the categories of:

E�ective teaching strategies Use visual aids to capitalize on students’ visual strengths and provide auditory/visual with new concepts

Increase listening/Auditory skills Demonstrate or model

Textbook adaptation Pair students

Assignments and homework Check for understanding

Motivation Provide steps required to complete task

Teach appropriate social skills for academic development Practice social skills

E�ective behavior management Use sincere and positive reinforcement

Increased instructional time Facilitate smooth transitions

Increased engaged time Adopt seating arrangements to encourage attention

Increased productive learning time Provide immediate, corrective feedback

 

The School will ensure that the IEP team revises the IEP as appropriate to address:

• Any lack of expected progress toward the annual goals and in the general curriculum, if appropriate;

• Results of any reevaluation conducted;

• Information about the student provided to or by the parents;

• The student's anticipated needs or other matters; and/or

• Parent requests for revisions of the student's IEP.

Generally, changes to the IEP will be made by the entire IEP team at an IEP team meeting and may be made by amending the IEP rather than by redrafting the entire IEP (interim IEP). An IEP must be in e�ect before

special education and related services are provided to an eligible student and will be implemented as soon as possible following the IEP team meeting. In addition, the IEP will be accessible to each regular education

teacher, special education teacher, related service provider, and other service provider who is responsible for its implementation. All teachers and providers will be informed of their speci�c responsibilities related

to the implementation of the IEP and the speci�c accommodations, modi�cations, and supports that must be provided for the student in accordance with the IEP. The School will make substantial e�orts to assist

the student in achieving the goals and objectives or benchmarks listed on the IEP.

Apart from providing the speci�c services listed in a student’s IEP, the School’s faculty will di�erentiate instruction as necessary, as well as o�er tutoring services or other such assistance to ensure students remain

successful.  Student performance will be continuously assessed and students not making adequate progress towards mastery of the North Carolina Standard Course of Study and North Carolina Extended Content

Standard may be provided with appropriate supports and interventions as follows: 

• Reading strategies in the content areas will be facilitated throughout the curriculum to provide students with additional practice in addition to those taught during Reading/Language Arts classes.

• Morning, Saturday, and daily pullout tutoring may be required for those students consistently demonstrating non-mastery of the standards.

• Students consistently demonstrating non-mastery of benchmarks on teacher generated quizzes, chapter tests, projects, investigations, and poor academic progress will be targeted for supplemental and intensive

instruction/intervention.

• For all students showing de�ciencies in any of the content areas, the IEP team will reconvene to review the current IEP and modify the goals, accommodations in an e�ort to remediate the student and provide the

most appropriate educational plan of action.

The school’s e�ectiveness in serving special education students will be evaluated in the ability for the student to demonstrate learning gains consistent with the annual goals speci�ed in the child’s IEP. In addition,

data from State, district, and school-based assessments (baseline, screening, progress monitoring and diagnostic) will be collected and monitored regularly by the EC and General Education teachers to measure

growth and determine if accommodations to instruction and testing/assessments are needed. Similarly, to these goals, data from district and state assessments will be used to determine whether students’ needs

are being met. Parents will be noti�ed of student progress on a quarterly basis, at minimum, through a Status Report on such goals. In addition, feedback from the Sponsors annual EC compliance review will also

help the School to measure its e�ectiveness in serving student’s needs.
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The School will adopt and implement NC 1501-12.2 Personnel Quali�cations. Teachers with NC Exceptional Children certi�cation will serve students meeting the eligibility criteria for EC as speci�ed in the students’

IEP. Based on the enrollment of students with disabilities, the School will hire and train the appropriate number of teachers/paraprofessionals to ensure adherence to federal and state guidelines for class size and

caseload and ensure all necessary IEP services are being implemented. Licensed/certi�ed vendors will be contracted to provide special education and related services. The students IEPs will determine the speci�c

services that will be contracted. All clinicians will comply with FERPA and provide a range of services including evaluation, participation in team meetings, development and generation of the IEP/Section 504 plan,

treatment and remediation, and collaboration with school sta�. All contracted providers will be required to be appropriately certi�ed/licensed based on State Board of Education requirements. In addition,

contracted providers will be required to maintain professional liability insurance. During the summer prior to Schools opening, IEPs of enrolled students will be reviewed to determine which of these EC contracted

services will be needed and to �nalize contracts to allow services to be in place at the start of the school year.

In order to ensure seamless alignment with the North Carolina accountability system, Somerset Preparatory Academy North Carolina has meticulously integrated state-speci�c standards and benchmarks into our

comprehensive framework of student performance standards. The alignment with the accountability system ensures that our measures not only foster general academic competencies but also adhere to the

speci�c requirements set forth by the state to gauge educational progress and attainment e�ciently. 

 

• Reading and Math Pro�ciency:

◦ Performance Standard: By the end of grade 5, students are required to demonstrate pro�ciency in reading comprehension and mathematical problem-solving skills. This includes the ability to:

▪ Interpret and infer meaning from various texts, drawing conclusions and making predictions based on explicit and implicit information. 

▪ Solve multi-step math problems using concepts of arithmetic, geometry, fractions, and data interpretation. 

◦ Alignment: North Carolina’s annual testing in reading and math for elementary grades, aiming for pro�ciency levels that meet or exceed Grade Level Pro�ciency (GLP) and College and Career Readiness (CCR)

benchmarks.

• Science Understanding:

◦ Performance Standard: By the end of grade 5, students should understand foundational scienti�c concepts, including life sciences, physical sciences, and earth sciences, demonstrating the ability to apply

scienti�c methods to experimental inquiries.

◦ Alignment: Corresponds with the NC end-of-grade tests in science administered in �fth grade, ensuring students achieve pro�ciency as measured by standardized state assessments.

• Writing and Language Application:

◦ Performance Standard: Students must be able to write clearly and cohesively for a variety of purposes and audiences, and e�ectively use the conventions of Standard English.

◦ Alignment: Supports the NC readiness for middle school language arts, which emphasizes writing skills and comprehensive grammar application, preparing students for more advanced literacy and language

assessments.

• Graduation and Beyond Readiness:

◦ Performance Standard: Prepare students with the critical thinking, problem-solving, and collaborative skills essential for success in higher education and future careers.

◦ This is a function of a variety of other performance categories that include:  

▪ Critical thinking and problem solving

▪ E�ective communication

▪ Digital literacy

▪ Civic engagement and responsibility, among others

◦ Alignment: Adheres to long-term goals of the NC accountability system by fostering skills that are critical for success in college and career readiness assessments in high school.

• Digital Literacy and Technology Use:

◦ Performance Standard: Students must be pro�cient in using technology and digital tools e�ectively for research, communication, and presentation.

◦ Alignment with NC: Enhances students’ preparedness for technology-integrated learning and assessments, aligning with the NC digital learning competencies for K-12 students.  

• Social Studies and Civic Understanding:

◦ Performance Standard: Students are expected to have a foundational understanding of American history, world history, and civics, including the functions of government and economic systems.

◦ Alignment: Ensures students are prepared for social studies content in middle school and contributes to a well-rounded knowledge base, supporting NC’s focus on creating informed and active citizens. 

Somerset Preparatory Academy employs a robust system of continuous monitoring and formative assessments to ensure that all students are progressing according to these standards. This includes regular

benchmark assessments, teacher observations, and student portfolios, which are analyzed to provide timely interventions and support where needed. Summative assessments are aligned with state testing formats

to familiarize students with the testing procedures and expectations they will face in state evaluations. 

By aligning our performance standards with the NC accountability system, Somerset Preparatory Academy ensures that our educational o�erings are not only comprehensive and challenging but also directly

tailored to meet and exceed the benchmarks that de�ne educational success in North Carolina. This strategic alignment enables our academy to provide a top-tier educational experience that prepares students

e�ectively for academic advancement and lifelong success. 
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To e�ectively evaluate and enhance the educational approach and outcomes at Somerset Preparatory Academy, we utilize a comprehensive suite of evaluation tools that extend beyond state-mandated

assessments. These tools are integral to our proactive data culture, ensuring that we not only meet but anticipate the educational needs of our students. 

 

• Teacher Evaluation Tool: This tool is tailored speci�cally to the unique environment and objectives of Somerset Academy. It assesses various dimensions of teaching e�ectiveness, including instructional delivery,

classroom management, engagement strategies, and the integration of technology in lessons. Feedback from these evaluations is used to provide targeted professional development and one-on-one coaching

sessions. 

• Principal Evaluation Tool: Our principal evaluation framework focuses on leadership e�ectiveness, particularly in areas of school management, sta� development, student achievement, and community

engagement. This tool helps ensure our leaders are e�ective agents of the school’s mission and educational goals. 

 

• Internal Assessments: Regularly administered throughout the academic year, these assessments provide real-time data on student mastery of subjects. These are crucial for identifying learning gaps and

successes at an individual and classroom level. 

• Program-speci�c Diagnostic Assessments: These assessments are tailored to speci�c educational programs or interventions (i.e., i-Ready). They help in measuring their e�ectiveness and provide insights into areas

requiring adjustments or enhancements. 

 

• Regular Data Reviews: Data collected from various assessments are reviewed regularly in scheduled data chats, which occur at both macro (whole-school) and micro (classroom-speci�c) levels. These discussions

enable educators and administrators to share insights, strategize interventions, and re�ne teaching methods based on empirical evidence. 

• Root Cause Analysis: When data does not re�ect expected trends or outcomes, root cause analysis is employed to delve deeper into underlying reasons. This analytical approach is critical for implementing

e�ective remedial actions that address the core issues rather than just the symptoms. 

• Action Steps from Data: Speci�c action steps are developed and implemented to address the identi�ed issues. These actions are monitored for e�ectiveness, with adjustments made as necessary, ensuring a

dynamic and responsive educational strategy. 

 

The tools and practices at Somerset Academy create a continuous loop of assessment, analysis, action, and re-assessment. This dynamic process ensures that our educational strategies remain aligned with best

practices and responsive to the needs of our students. By employing a rigorous and re�ective approach to evaluation, we foster an environment of continuous improvement and exceptional educational outcomes. 

By integrating these extensive evaluation tools and fostering a robust data culture, Somerset Preparatory Academy NC is committed to maintaining high standards of educational excellence. These e�orts ensure

that we not only comply with state mandates but also go beyond to provide a holistic and adaptive learning environment for all students. 

At Somerset Preparatory Academy, we are committed to ensuring that all students, including those with special needs, are provided the support and criteria needed for successful promotion from one grade level to

the next. Our policies and standards for promotion are designed to align with our educational goals, ensuring that students are adequately prepared for the challenges of subsequent grade levels. 

 

•  Academic Performance: Students must achieve a satisfactory level of performance in their coursework and assessments throughout the year. This includes obtaining a minimum grade point average (GPA) set by

the school, which re�ects pro�ciency in core subject areas. 

• Skills Competency: Promotion standards include both academic knowledge and key skills competencies such as critical thinking, problem-solving, and e�ective communication. Assessments of these skills are

integrated into various subjects and contribute to the promotion decision. 

• Attendance and Participation: Regular attendance and active participation in class activities are crucial for student progress. Students must meet the attendance requirements speci�ed by the school policy,

emphasizing the importance of consistency in education. 

 

• For students with identi�ed special needs, Individualized Education Programs (IEPs) or 504 plans outline speci�c learning objectives and accommodations considered in the promotion process. The IEP or 504

team, including educators, parents, and specialists, regularly reviews the student’s progress toward these goals. 

• Promotion decisions for special needs students take into account their ability to meet modi�ed or accommodated standards, as speci�ed in their IEPs or 504 plans, ensuring that these decisions are fair and

supportive of the students’ educational development. 

Our school is committed to adhering to all Individualized Education Plans (IEPs) and guidance on the promotion of Exceptional Children not only at the North Carolina State level but also federally. We recognize the

critical importance of aligning our strategies and practices with the latest local, state, and federal statutes (see attached promotion document). This commitment ensures that our approaches and educational plans

for exceptional children are not only compliant but also re�ect the most current requirements and best practices. As such, we continually evaluate and update our processes as required to ensure that they meet or

exceed both the state mandates and federal regulations. This meticulous adherence supports the goal of providing the highest standard of education to all students, ensuring that their unique needs are met and

that their educational rights are fully respected.

 

• At the Beginning of the Academic Year: During the �rst month of the school year, Somerset Preparatory Academy communicates the promotion criteria to parents and students. This is achieved through parent-

teacher meetings, student handbooks, and detailed guides provided both in print and on the school’s digital platforms. 

• During Parent-Teacher Conferences: Promotion criteria are discussed in detail during parent-teacher conferences, which are held at least twice a year. These conferences allow parents and teachers to discuss the

student's progress in the context of the promotion standards and address any concerns or questions. 

• Continuous Updates: Parents and students receive regular updates on academic progress and standings through report cards, progress reports, and online parent portals. This ensures that families are

continually aware of the student’s academic status in relation to the promotion criteria. 

• Special Meetings for Students with Special Needs: Additional meetings are arranged for the parents and guardians of students with special needs to discuss adaptations or updates to IEPs or 504 plans, ensuring

that promotion criteria are personalized and communicated clearly. 

• End of Year Reviews: At the end of the academic year, prior to any promotion decisions, a �nal review is communicated to students and parents detailing the student’s performance across the board and any

considerations that might impact promotion decisions. 

By implementing and communicating clear, fair, and supportive promotion criteria, Somerset Preparatory Academy ensures that all students, including those with special needs, have a transparent path toward

academic advancement. This structured approach fosters an environment where students are motivated and equipped to progress successfully through their educational journey. 
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For an optimal transition to the North Carolina Standard Course of Study, particularly focusing on a 6th-grade level as described in the North Carolina State Board of Education Department of Public Instruction

Quick Reference Guides, Somerset Preparatory Academy North Carolina’s exit standards for graduating 5th graders would encompass a comprehensive range of skills and knowledge bases. These standards would

ensure not only academic preparedness but also socio-emotional readiness for the rigors of middle school. They include: 

 

• English Language Arts: 

◦ Read and comprehend informational texts and literature at or above a 5th-grade level. 

◦ Write clear and coherent text with appropriate grade-level vocabulary and grammar. 

◦ Successfully engage in group discussions, presenting ideas and listening to peers. 

•   Mathematics:

◦  Demonstrate pro�ciency in basic arithmetic (addition, subtraction, multiplication, division).

◦ Understand the concepts of fractions, basic geometry, and introductory algebraic thinking. 

•   Science:

◦ Grasp foundational concepts in life, earth, and physical sciences.

◦ Engage in basic scienti�c inquiry and experiments to understand scienti�c methods. 

•   Social Studies:

◦ Have a basic understanding of American history, world geography, and civics.

• Arts Education:

◦ Display basic knowledge and skills in visual arts, music, theater, and dance appropriate for entering middle school. 

• Health and Physical Education:

◦ Understand the importance of physical �tness and maintain a basic level of physical health.

◦ Recognize the principles of healthful living and personal well-being. 

   

• Self-Management:

◦ Demonstrate age-appropriate responsibility for personal actions and learning.

◦ Display basic organizational skills, such as managing assignments and personal schedule. 

•   Social Skills:

◦ E�ectively collaborate with peers.

◦ Show respect for diverse viewpoints and cultures. 

•   Emotional Awareness:

◦ Identify and manage emotions in a socially acceptable manner.

◦ Develop coping strategies for handling stress and peer pressure. 

 

• Early Identi�cation and Intervention:

◦ Implement an ongoing monitoring system to identify students at risk of academic failure or dropping out.

◦ Provide targeted interventions such as tutoring, counseling, and personalized academic support plans.

• Engagement Strategies:

◦ Foster strong relationships with students through mentoring programs.

◦ Involve parents and guardians in the educational process and provide them with resources to support their children at home.

• Curriculum Adaptation and Support:

◦ O�er adaptive learning environments and di�erentiated instruction to meet diverse learning needs.

◦ Integrate technology and practical learning experiences to engage students actively in their learning process.

• Transition Programs:

◦ Implement transition programs that help students understand what to expect in 6th grade, including orientation sessions, middle school visits, and peer mentoring.

• Career and Life Skills Education:

◦ Introduce basic concepts of career education and life skills to help students understand the relevance of education to future success. 

By setting these comprehensive exit standards, Somerset Preparatory Academy North Carolina will equip students with the necessary skills and knowledge to transition smoothly into the 6th grade, as per the North

Carolina Standard Course of Study, while also providing critical support to those at risk of dropping out. 
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At Somerset Preparatory Academy NC, the culture or ethos is deeply rooted in fostering an environment of excellence, inclusivity, and lifelong learning. Our school’s ethos is centered around the concept of

Empowering Minds, Building Futures, highlighting our commitment to cultivating not only academic skills but also the personal development necessary for our students to thrive in various aspects of life. In alignment

with the vision and purpose of the school, Somerset Preparatory Academy NC is committed to enhancing its culture of inclusivity and collaboration by embedding global learning dimensions into the core of its

educational ethos. This further enriches the environment in which intellectual and social development are fostered, preparing students to thrive and actively contribute in an interconnected world. 

 

• Academic Excellence: We aim to maintain high academic standards and rigorous curriculum tailored to meet the needs of all students. This is supported by skilled educators committed to continuous professional

development and innovative teaching strategies. Our culture praises hard work, resilience, and persistence, encouraging students to strive for their best and recognize learning as a journey, not just an outcome.

• Respect and Inclusivity: Our school promotes a respectful and inclusive environment where di�erences are celebrated, and every individual feels valued. Diversity training, multicultural events, and a curriculum

that re�ects a wide range of perspectives and histories are integral to fostering an understanding and appreciation of global cultures and identities. 

• Collaborative Learning: Somerset believes in the power of collaborative learning and teamwork. Group projects, peer-to-peer tutoring, and cooperative learning strategies are embedded into our curriculum. This

not only enhances academic learning but also improves social skills, preparing students for the collaborative nature of the modern workplace. 

• Social and Emotional Development: Students’ social and emotional well-being is paramount. Our school implements programs such as social-emotional learning (SEL) curriculums, mindfulness activities, and

counseling services to support emotional development and mental health. These programs help students manage their emotions e�ectively, develop empathy for others, and make responsible decisions.

• Leadership and Responsibility: We encourage students to take on leadership roles within the school, whether in student government, extracurricular activities or community service projects. Leadership education

helps students to develop a sense of responsibility and a drive to make positive changes in their communities.

• Community Engagement: Strong ties with the community are essential. Somerset fosters these connections through service projects, partnerships with local businesses and organizations, and events that invite

community participation. This not only enriches learning but also helps students understand the role they play within their community. 

• Encouragement of Curiosity and Innovation: Curiosity and innovation are at the heart of our teaching ethos. We o�er ample opportunities for students to engage with technology, arts, and sciences in innovative

ways. Programs like maker fairs, coding bootcamps, and science labs are designed to spark curiosity and encourage innovative thinking. 

• Healthy Environment: Promoting a healthy physical environment is also central to our ethos. This includes providing nutritious meal options, physical education, and outdoor activities that keep our students

physically active and engaged. 

• Promotion of a Positive Academic Environment: To promote a positive academic environment, Somerset Preparatory Academy ensures that each aspect of the school’s culture works synergistically. The respect

and support cultivated through our inclusivity e�orts create a safe space for all students to express themselves and engage deeply with their learning tasks. The focus on both academic and social-emotional facets

ensures that students are not only intellectually capable but also emotionally resilient. 

• Empathy and Cultural Sensitivity: Programs and curricula are structured to deepen students’ empathy and understanding of di�erent cultural, social, and personal contexts. This is facilitated through storytelling,

cultural exchange programs, and immersive learning experiences that expose students to various global narratives and lifestyles. By promoting an empathetic understanding, students learn to appreciate

di�erences and foster a genuine respect for people from other cultural backgrounds. 

In essence, the ethos of Somerset Preparatory Academy is designed to cultivate an environment where students are continuously inspired to learn, grow, and become responsible, well-rounded individuals ready to

contribute positively to society. This approach not only reinforces intellectual development but also enriches students' social capabilities and overall well-being, essential for their future success. 

Creating and implementing the globally aware and inclusive culture of Somerset Preparatory Academy requires a strategic and comprehensive approach that engages all stakeholders, including students, teachers,

administrators, and parents, from even before the �rst day of school. Acculturating new students who join mid-year also demands a focused integration plan. Here’s how we address these priorities: 

 

• Orientation and Training Programs:

◦ For Teachers and Administrators: Before the school year begins, a series of professional development sessions will be held focusing on the school's ethos, teaching strategies aligned with our global and inclusive

curriculum, and e�ective communication and con�ict resolution techniques. This training ensures that sta� are well-prepared to foster and model the school's values from day one.

◦ For Students and Parents: Orientation sessions at the beginning of the school year will introduce families and students to our school culture, expectations, and the importance of global awareness and inclusivity.

These orientations will include interactive workshops that allow students and parents to experience our educational approach actively.

• Regular Communication: Maintaining regular communication through newsletters, meetings, and social media to keep all stakeholders informed and engaged with the school’s activities and ethos. Special

attention will be given to celebrating cultural diversity and global learning achievements to reinforce the school's commitment to these values. 

• Incorporation of Global Learning in Curricula: From the �rst day, curricula are embedded with global awareness components such as projects on global issues, collaborative activities with international schools,

and multicultural events. This provides continuous reinforcement of the school's ethos in everyday learning.

• Community Involvement: Encouraging active participation from parents and community members in cultural and global learning activities, such as guest lectures, cultural fairs, and international days. This

involvement helps enhance the educational experience and anchor the school within the broader community context. 

 

• Individualized Orientation Sessions: O�ering personalized orientation sessions for students and their families who join mid-year, providing them with a comprehensive overview of the school’s culture,

expectations, and resources available.

• Buddy System: Assigning a buddy from the existing student body who can help the new student navigate the school, understand the culture, and integrate socially. This buddy would be a peer who exempli�es the

school's ethos and has been trained to assist new students e�ectively.

• Involvement Opportunities: Encouraging immediate involvement in school activities such as clubs, sports, and projects that can help new students connect with peers who share similar interests, fostering quicker

and deeper integration into the school community. 

By systematically implementing these strategies, Somerset Preparatory Academy aims to cultivate a nurturing, inclusive, and globally aware environment from the outset. This preparation and dedication ensure

that all students, regardless of when they join, are welcomed and supported as they become integral parts of our vibrant educational community. 
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At Somerset Preparatory Academy, the governance of student conduct is rooted in our overarching mission to empower students academically and socially, nurturing responsible, globally-aware citizens who

respect themselves and others. Our discipline policy not only aligns with this mission but also echoes our educational plan by emphasizing positive behavior reinforcement, clear communication, and respect for

individual di�erences. 

 

• Restorative Practices: Instead of solely focusing on punishment, we use restorative practices that aim to repair harm and rebuild relationships. This approach encourages accountability and facilitates a better

understanding of the impact of one's actions. 

• Positive Behavioral Interventions and Supports (PBIS): PBIS is implemented to create a positive school culture and reduce behavioral problems. This framework helps in reinforcing positive behaviors through

recognition and rewards. 

• Con�ict Resolution Training: Students receive training in con�ict resolution techniques to equip them with skills necessary for managing interpersonal con�icts constructively. 

• Clear Communication of Expectations: Regular assemblies, classroom discussions, and accessible written materials ensure that students understand what behaviors are expected of them and the consequences

of deviating from these expectations. 

• Counseling and Support Services: Providing robust support services to address behavioral issues contextually, understanding underlying causes, and working on sustainable personal development. 

   

• Severe Disruption of School Operations: Actions that signi�cantly interrupt the functioning of school activities or jeopardize the safety of other students. 

• Bullying and Cyberbullying: Engaging in repeated aggressive behavior, in-person or online, that intentionally harms another student physically or emotionally. 

• Possession or Use of Weapons or Drugs: Bringing to school or using any form of weapon, illegal drugs, or alcohol on school property. 

• Theft or Vandalism: Unauthorized taking of school or personal property or causing deliberate damage to the same. 

• Physical Assault: Engaging in behavior that causes or intends to cause physical injury to another person. 

 

Somerset Preparatory Academy adheres to all applicable laws and ensures that the rights of students with disabilities are protected concerning disciplinary actions. 

• Individualized Consideration: Each incident involving a student with disabilities is considered on an individual basis, taking into account the nature of the disability and how it may have in�uenced the behavior in

question. 

• Collaboration with Special Education Team: Before any disciplinary action is determined, the student’s special education team will assess whether the behavior is a manifestation of the student’s disability and if

the current educational plan adequately addresses the student’s needs. 

• Appropriate Modi�cations: Adjustments to disciplinary actions may be made to ensure they are fair, with a focus on providing support and minimizing disruption to the student's education. 

 

• Noti�cation: Students and parents will be noti�ed in writing of any disciplinary actions being considered, with a clear explanation of the alleged misconduct. 

• Right to Hearing: Students have the right to a disciplinary hearing where they can present their case, accompanied by their parents and other advocates. 

• Appeal Process: An appeal process is available to students and parents who contest the disciplinary decisions. Details of how to appeal and the timelines involved are clearly communicated. 

• Grievance Procedures: Procedures for grievances related to disciplinary measures are to be outlined in the student handbook and on the school’s website. This includes steps for �ling a grievance, levels of review,

and expected response times. 

Note that the o�enses and disciplinary procedures outlined above do not constitute an exhaustive list. Somerset Preparatory Academy NC is committed to creating a comprehensive code of conduct that addresses

a broad spectrum of behaviors and scenarios encountered in a school environment. 

Our school's policies and disciplinary measures will always align with the regulations set forth by the Local Education Authority (LEA) and any applicable state laws. This ensures that our practices are not only

educationally sound but also legally compliant. 

The school’s governing board regularly reviews and adopts policies that enhance our educational environment. Any changes to the code of conduct or disciplinary policies will be made in consultation with the

governing board, ensuring that they re�ect both our educational mission and legal requirements. 

We recognize that our policies must evolve in response to new challenges and insights. Therefore, our code of conduct is reviewed annually to incorporate feedback from the community, changes in law, and

educational best practices. This ongoing process of evaluation and adaptation helps ensure that our disciplinary policies e�ectively support our educational objectives and the well-being of all students. 

Changes to the code of conduct and disciplinary policies are communicated clearly and promptly to students, parents, and sta� through various channels. This transparency helps ensure that all members of the

school community understand the expectations and the rationale behind disciplinary measures. 

By maintaining a proactive, responsive and compliant approach to student conduct, Somerset Preparatory Academy NC aims to foster an environment where educational and personal growth is supported by a fair,

consistent, and legally sound disciplinary framework.

In order for the School to deliver an exceptional educational experience that engages students in rigorous learning, it is necessary that the school provides a safe environment that will foster academic success. The

School will set rules and adhere to consequences that will allow for students to focus primarily on exceling academically. Students and parents will be provided with the Code of Student Conduct prior to the start of

the school year to ensure that all families are aware of the behavioral expectations and consequences. Students who violate the rules will face the possibility of the following consequences:

• Parent Contact

• After School Detention

• Saturday Detention

• Indoor Suspension

• Loss of Privileges (i.e. �eld trips, activities)

• Recommendation for Counseling Session

• Recommendation for alternative education

• Outdoor Suspension

• Contract

• Expulsion.

Depending on the severity of the case the following o�enses are subject to consequences such as suspension or expulsion:

• Leaving class without permission

• Insubordination

• Inappropriate item of school property

• Falsi�cation item on school property

• Falsi�cation of information

• Bullying/Cyberbullying

• Inappropriate language/disrespect

• Disruptive behavior

• Repeat o�ender

• Being an authorized area

• Insubordination

• Unlawful activity

• Being in an unauthorized area

• Theft
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• Extortion

• Honor code violation

• Misuse of school technology

• Inappropriate items on school property

• False �re alarm

• Aggressive behavior

• Sexual o�ense

The School will not only focus on disciplining student o�enders, but also acknowledges those students who adhere to the rules while displaying values that the schools’ mission hopes to empower. The School will be

a part of the districts initiative to promote the SPOT success program which allows for sta� members to recognize and reward exemplary student behavior. Ways to acknowledge the students will be providing a

certi�cate, allowing for �eld trips, letters to parents, pictures on the school website, prizes, etc.

One speci�c example of an initiative that will be led by the Student Services Department is the "Character of the Month" Award. This program will identify students who display civic, moral and ethical values and

encourages a positive and supportive school climate. Teachers will be asked to submit one nominee per month by completing a Character of the Month recommendation form. Students will then be selected by

teachers and then have their picture taken to display on the "Character of the Month" bulletin board. This will create a school culture where students respect their peers who show integrity and strive to succeed

both academically and as citizens of the community.

The School will abide by all federal and state laws regarding discipline of all students, including students protected under IDEA and 504 legislation. Procedures listed on the NC Compilation of School Discipline Laws

and Regulations will be upheld by the School and are listed below:

- Provide student with an opportunity for a hearing with principal

- Principal must provide notice to students parent of suspension and description of the alleged o�ense

- If English is not the predominate language at home, written documentation should be provided in the primary language of the parent

- No meeting permitted if the opportunity creates a direct and immediate threat to the safety of other students or sta�

- Provide description of procedure to request a hearing to contest the decision

- Notice that the parent has the right to hire an attorney to defend charges - Notice that the parent has the right to hire an attorney to defend charges against student

- Long-term suspension hearings shall be conducted in accordance with policies adopted by the board of education

- Provide student with the right to appeal a suspension of more than 10 days

- The decision of the Board of Education will be pro provided to the parent/guardian in writing within 7 to 10 days of the hearing.
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• 

The physical address of Somerset Academy, Inc. is 

20801 Johnson Street

Pembroke Pines, FL 33029. 

 

The organization's address in North Carolina has not yet been established. 

The private nonpro�t corporation or municipality is the legal entity that has responsibility for all aspects of the proposed charter school. Its members should re�ect the ability to operate a charter school from

both business and education perspectives. 

Upload Required excel 30 3

Uploaded on  by 

Somerset Academy of North Carolina, Inc., hereinafter called "The Governing Board," is a non-pro�t organization established in North Carolina with the primary mission of launching and managing the proposed

charter school. As the ultimate policy-making entity, the Governing Board is tasked with the comprehensive oversight of the school, ensuring its success through sound governance and strong leadership. 

 The Governing Board ful�lls several critical functions and responsibilities that are vital to the smooth operation and academic excellence of Somerset Academy: 

• Policy Oversight: The Board is responsible for formulating, approving, and overseeing the implementation of operational, academic, and �nancial policies that align with the school's mission and educational

objectives. 

• Budget Management: Annually, the Board adopts and maintains an operating budget that supports the school’s academic programs and operational needs while ensuring �nancial sustainability. 

• Operational Oversight: The Board exercises continuous oversight of the charter school's operations, ensuring that the administration adheres to established policies and achieves the set objectives e�ciently. 

• Progress Reporting: A commitment to transparency and accountability underpins the Board's duty to report annually on the school’s progress to all stakeholders, including parents, sta�, and regulatory bodies. 

• Principal Evaluation: The performance of the Principal is evaluated yearly to ensure leadership e�ectiveness in managing the school’s daily operations and educational delivery. 

• Audit Oversight: Ensuring �nancial integrity, the Board mandates an annual audit conducted by a certi�ed public accountant, followed by a thorough review and approval of the audit reports, �ndings, and

recommendations. 

• Monitoring Financial Health: If applicable, the Board monitors any �nancial recovery plans to ensure strict compliance and restoration of �scal stability. 

• Annual Reporting: Producing a detailed annual report that includes student achievement data, �nancial status, facility usage, and personnel information, further supports the Board’s role in maintaining

comprehensive oversight. 

 

Upon getting the necessary approvals to operate the school, the Governing Board, alongside designated support sta�, will initiate the process to recruit and hire the school’s Principal. This process is outlined as

follows: 

• Talent Recruitment: The Board aims to attract highly quali�ed individuals who possess a deep understanding of instructional strategies, educational administration, and school-site management. The recruitment

strategy includes sourcing candidates from within the Somerset Academy network and the broader educational community. 

• Advertising and Outreach: The position will be advertised through various channels, including local social media, the school's o�cial website, and popular job boards and platforms like LinkedIn and Indeed.com.

This broad approach ensures a diverse pool of applicants. 

• Selection and Hiring: Candidates will undergo a rigorous selection process involving interviews, performance assessments, and reference checks. The �nal hiring decision, made by the Governing Board, will focus

on �nding a leader whose vision aligns with that of Somerset Academy. 

• Supervision and Support: Once hired, the Principal will operate under the direct supervision of the Governing Board. Regular performance reviews, coupled with ongoing support and professional development

opportunities, will be provided to ensure the Principal leads the school e�ectively towards achieving its educational goals. 

 Through these meticulous processes, the Governing Board of Somerset Academy of North Carolina ensures that the school not only adheres to the highest standards of educational excellence but also operates

within a framework of strict governance and accountability that supports its long-term success.
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The Founding Governing Board of Somerset Academy of North Carolina, Inc. is structured to ensure exemplary governance and oversight of the school's operations and educational direction. The Board is

composed of three individuals with a breadth of expertise across various professional arenas including non-pro�t organizations, K-12 education, human resources, health care and the Department of Defense

Educational System. This unique fusion of individuals in the Board’s membership is crucial as it brings a range of perspectives and skills necessary for comprehensive school governance. 

The desired composition aims to maintain and increase diversity, actively seeking members who can contribute unique insights and experiences that align with the school's mission and vision. The board ensures it

represents a balance of educational insight and operational acumen, ideally positioning it to oversee both the academic and business dimensions of the school e�ectively. 

The Governing Board of Somerset Academy of North Carolina, Inc., through its diverse and skilled composition, plays a critical role in shaping the school's success. By blending educational leadership with strategic

business management, and delegating operational tasks to capable hands, the board ensures that Somerset Academy not only upholds its mission but thrives as an educational institution. This structure allows for

e�ective and e�cient educational programming, ultimately bene�ting all stakeholders in the school community. 

 

The Governing Board serves as the ultimate policymaking body of Somerset Academy. Its responsibilities are extensive and include but are not limited to: 

• Academic Direction and Curriculum: The board sets the overarching academic standards and approves the curriculum, ensuring it meets both the educational needs of the students and compliance with state and

federal educational standards. 

• Budgetary Functions: It oversees the �nancial health of the school, including budget approval and �nancial planning, to ensure resources are used e�ciently and e�ectively in support of educational objectives. 

• Operational Oversight: The board oversees the school's operations, ensuring that they align with the mission and vision of Somerset Academy. This oversight includes regular reviews and audits of the school's

operational practices and outcomes. 

• Contractual Management: The Governing Board of Somerset Academy of North Carolina, Inc. has the crucial role of maintaining comprehensive oversight over all contractual relationships that pertain to the

school's operations. This responsibility includes the careful review, negotiation, execution, and, when necessary, the dissolution of contracts. These contracts can range from those with service providers and

vendors to employment contracts and agreements with educational and operational partners. 

One of the most signi�cant contractual relationships managed by the board is with the Educational Service Provider (ESP). The ESP plays a pivotal role in supporting the school's operational needs, thus allowing

educational sta� to focus on direct student engagement and instructional leadership. 

•  Review and Negotiation: The board actively reviews the terms and conditions proposed by the ESP to ensure they align with the school’s mission, �nancial constraints, and operational requirements. This process

may involve negotiating terms to better suit the school’s needs and strategic goals. 

• Contract Approval and Execution: Once the board is satis�ed that a contract with an ESP meets all necessary criteria and serves the best interest of the school, it formally approves and enters into the agreement.

This approval process is guided by the board’s commitment to transparency, �scal responsibility, and educational excellence. 

• Ongoing Monitoring and Evaluation: After the execution of the contract, the board remains actively involved in monitoring the ESP's performance against contractual obligations. This ensures that the ESP

consistently delivers high-quality services and adheres to the agreed-upon standards and metrics. 

• Dissolution and Transition: If it becomes necessary to dissolve the contract with the ESP—due to underperformance, �nancial considerations, or strategic realignment—the Governing Board manages this process

to ensure a smooth transition and minimal disruption to school operations. The board would also oversee the selection and integration of a new ESP if required. 

 

Beyond the ESP, the Governing Board also handles various other contracts related to the operational and educational functioning of the school. This includes, but is not limited to, contracts for: 

• Technology and Equipment: Ensuring students and sta� have access to up-to-date and e�ective learning tools. 

• Facilities Management: Overseeing agreements related to the physical maintenance and security of school properties. 

• Professional Services: Engaging experts for legal, �nancial, or educational consultancy services as needed. 

The board's rigorous approach to contract management ensures that all partnerships and agreements foster a supportive and e�ective educational environment, serve the school’s �nancial interests, and adhere to

relevant laws and ethical standards. This comprehensive management strategy is vital for maintaining the operational integrity and educational quality of Somerset Academy of North Carolina, Inc. While the board

retains responsibility for the school's a�airs, the day-to-day management is delegated to on-site administration (including the principal, an assistant principal, and/or a lead teacher) and the CMO, Somerset

Academy, Inc. See the section regarding governance and Board responsibilities in the selection and evaluation of the Principal.  
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The founding board members of Somerset Academy of North Carolina—Annaliet Echaniz, Kristy Cote, and Reyna Fernandez-Romani—each bring a unique set of skills and experiences that, when combined, create a

robust leadership team capable of successfully launching and managing the proposed charter school. 

Among the esteemed of the Governing Board of Somerset Academy of North Carolina, Inc., Annaliet Echaniz stands out for her profound contributions and expertise in educational leadership, particularly

highlighted by her successful experience in opening and operating a charter school in North Carolina. Her journey embodies a deep-seated understanding of the educational systems and cultural dynamics essential

for nurturing a thriving school environment from the ground up. 

Ms. Echaniz has extensive experience working with special populations as a school site administrator. Her role primarily involves overseeing the implementation of the Individuals with Disabilities Education Act

(IDEA), ensuring that her school remains compliant in all areas of their IDEA review. Her expertise isn’t just limited to regulatory compliance; she has ample experience managing diverse learning needs, including

students with disabilities, students with 504 Plans, multilingual learners, and gifted students. Her proactive approach in implementing attendance interventions also highlights her commitment to dropout

prevention strategies, showcasing her ability to engage students and reduce absenteeism. 

When Ms. Echaniz embarked on the monumental task of establishing a school, she was not merely setting up an educational institution; she was cultivating a community centerpiece. She navigated through the

intricacies of state and local educational regulations, ensuring every step adhered to compliance while championing the standards expected by the community. Her e�orts didn’t stop at mere compliance; she

sought to weave the school’s curriculum and ethos intimately with the values and needs of the local populace, ensuring the school resonated well with its surroundings. 

Her tenure in North Carolina has enriched Ms. Echaniz with an invaluable understanding of the local educational landscape. This knowledge became pivotal in her role on the board, where she advised on aligning

Somerset Academy's objectives with those of the broader educational community in North Carolina. Her insight into local educational policies, community expectations, and cultural nuances steered the board

towards decisions that enhanced the school’s relevance and e�cacy in its community context. Drawing on her leadership skills, she orchestrated a rigorous hiring process, identifying individuals who were not only

adept in their �elds but who also shared the visionary goals of the school. She championed ongoing professional development and created a supportive work culture that encouraged innovative teaching methods

and collaborative practices. 

Understanding that the success of a school signi�cantly depends on its relationship with the community, Ms. Echaniz became a key architect of community engagement strategies. She facilitated initiatives that

opened dialogue and built strong partnerships between the school and local stakeholders, ensuring the school’s initiatives were supported and embraced by the community. 

Annaliet Echaniz’s narrative is one of visionary leadership and dedication to educational excellence. Her integral role in both founding a school and serving as a founding member of the Governing Board of

Somerset Academy of North Carolina, Inc. highlights her unparalleled commitment to enhancing educational outcomes and her profound impact on aligning the school’s mission with the aspirations of the North

Carolina community. Through her continued e�orts, she ensures that the proposed school will not only be a place of learning but also a beacon of community collaboration and innovation. 

Kristy Cote brings an international element to the team, having worked directly with special populations at a U.S. military base school abroad. In her role, she meticulously reviewed students' educational documents

to ensure that they received the appropriate educational placements. Her past experience as a special education clerk for the Department of Defense Education Activity, coupled with her background in mental

health, equipped her with the skills necessary to access and leverage community resources to support students’ broader social and emotional needs. Her expansive background in human resources, coupled with

her speci�c expertise in recruiting and data analysis within both the healthcare sector and the Department of Defense, substantially enhances the diversity and strength of the Governing Board at Somerset

Academy of North Carolina. 

Ms. Cote's in-depth experience in human resources is a critical asset to the board. Her pro�ciency in recruiting equips her with the skills necessary to attract and select top-tier talent, which is fundamental for

sta�ng the school with exceptional educators and administrators. Her abilities will be particularly valuable in building a dedicated and quali�ed team that aligns with the academy's mission and values. Moreover,

her background as a data analyst is equally signi�cant. Data-driven decision-making is crucial in educational management for assessing student performance, faculty e�ectiveness, and overall school operations. Ms.

Cote's capability to analyze and interpret complex data sets will enable the board to make informed, objective decisions that enhance the educational outcomes and operational e�ciency of Somerset Academy. 

 The diversity Ms. Cote brings to the board is not solely in her HR and data skills but also in the unique environments in which she has honed these skills. Working in healthcare and with the Department of Defense

introduces a perspective shaped by highly structured, demanding, and dynamic settings. This experience is invaluable in a school environment where adaptability, precision, and high standards are

paramount. Given Somerset Academy's commitment to compliance and operational excellence, Ms. Cote's experience in handling data and personnel in regulated environments (healthcare and military) ensures

that the school adheres to the highest standards. Her familiarity with strict compliance requirements and protocols in these sectors will be bene�cial in managing the school’s regulatory obligations and in fostering

an environment of accountability and precision. Ms. Kristy Cote’s extensive experience in human resources and data analysis, enriched by her exposure to diverse and high-stakes environments, brings a unique

blend of skills to the Governing Board of Somerset Academy of North Carolina. Her professional background not only diversi�es the board’s expertise but also strengthens its capacity to oversee and enhance the

school’s operational frameworks and strategies. This, in turn, solidi�es the foundation for achieving educational excellence and operational success. 

The addition of Ms. Reyna Fernandez-Romani's expanded credentials signi�cantly enriches the diversity and overall quali�cations of the Governing Board at Somerset Academy of North Carolina. Her

comprehensive background in education, both as a former teacher at the prestigious Somerset South Miami—a National Blue Ribbon school—and as a skilled administrator, brings a depth of experience that is

invaluable to the board. Ms. Fernandez-Romani also brings experience in managing classrooms with diverse and special populations. She has implemented and developed educational plans tailored for students

covered under EC, 504, and ELL frameworks. Her teaching experience in schools with a signi�cant percentage of multilingual students has provided her with a deep understanding of culturally responsive teaching

and the importance of language support. 

Ms. Fernandez-Romani's experience at Somerset South Miami, one of the highest-performing schools in Florida, is particularly noteworthy. It speaks to her direct involvement and success in a high-achievement

educational setting. Her role there allowed her to hone vital skills in leadership and curriculum development, areas crucial for driving academic excellence at Somerset Academy of North Carolina. Her insights from

a Blue Ribbon school can guide the strategic direction of the curriculum, ensuring that it not only meets educational standards but also sets new benchmarks for excellence. 

Beyond her educational expertise, Ms. Fernandez-Romani has been endorsed for skills in community development, leadership development, community outreach, non-pro�t organizations, and team building. These

endorsements highlight her capability to foster a nurturing and inclusive school environment that extends beyond traditional academic boundaries. Her ability to engage with the community and build strong teams

enhances the Governing Board’s capacity to establish Somerset Academy as a central and active participant in local and broader educational communities. The diversity Ms. Fernandez-Romani brings to the board is

not just in her professional skills but also in her experienced perspective of having worked directly in an exemplary educational setting and her extensive involvement in community-oriented roles. This diversity

ensures that the board’s decisions are inclusive, considering a wide range of stakeholder insights, from educational professionals to parents and community leaders. 

Ms. Fernandez-Romani’s quali�cations round out the board by adding a layer of practical, front-line educational experience coupled with strategic community engagement and project management experience that

underscores her knowledge of the operational and compliance requirements of opening schools across the country. Her background enables her to bridge the gap between operational school management and

community integration, ensuring that school initiatives are well-supported both internally and externally. Her emphasis on community and leadership development also means that Somerset Academy can expect to

bene�t from enhanced sta� cohesion and morale, which are critical for maintaining a motivated and e�ective teaching sta�. Ms. Reyna Fernandez-Romani’s diverse expertise and her background in a nationally

recognized educational institution complement and enhance the capabilities of the Somerset Academy of North Carolina's Governing Board. Her unique blend of educational leadership, community engagement,

and team-building skills provides the board with a well-rounded perspective that is crucial for guiding the school toward operational success and educational excellence. This ensures that the school is not only a

place of learning but also a pillar of community development and partnership.  

Together, these three educators form a formidable team. Their combined skills cover the entire spectrum of school leadership, administration, human resources and operations, richly informed by their direct

experiences with regulatory compliance, special populations, and operational management of educational institutions. They possess the collective expertise in curriculum development, inclusive instruction,

assessment, and performance management essential for adapting to diverse student needs and ensuring equitable learning opportunities. Moreover, their understanding of community engagement and parental

involvement will be instrumental in building strong collaborative relationships essential for the school's success. 

This synergy of skills and experiences among the Somerset Academy of North Carolina's founding board members makes them exceptionally quali�ed to lead the charter school from its foundational stages to

becoming a thriving educational institution. Their governance promises not only to uphold high educational standards but also to foster an inclusive, responsive, and engaged school community. 
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The governance structure and composition of the Governing Board of Somerset Academy of North Carolina, Inc., are meticulously designed to ensure the school's e�ectiveness in various critical areas. By

integrating educational expertise from multiple prestigious backgrounds, the board is strategically positioned to drive both the educational quality and operational success of the school, evaluate the performance

of the school and its leader e�ectively, and ensure robust representation and engagement of key stakeholders, including parents. 

• Diverse Educational Expertise: The board is constituted of individuals who bring a wealth of educational experience from various prestigious institutions and systems. This includes expertise from Somerset

Academy, Inc., an acknowledged National Blue Ribbon School, experience in Department of Defense Education Activity (DoDEA) schools, and insights from within North Carolina's own educational system. This

mixture of perspectives ensures a comprehensive approach to educational excellence, blending nationally recognized educational strategies with local insights and priorities. 

• Strategic Oversight: Armed with a diverse array of educational insights, the board oversees the strategic planning of the school, encompassing educational goals, �nancial planning, resource allocation, and

infrastructure development. Their governance ensures the school not only meets but exceeds the operational standards required to deliver high-quality education. 

• Regulatory Compliance: Members of the board ensure that the school adheres to all applicable federal and state educational laws and regulations. Their diverse backgrounds enable a more nuanced

understanding of compliance, ensuring the school maintains exemplary standards and practices. 

• Performance Metrics: The board establishes clear and measurable performance indicators that re�ect the high standards expected from their diverse educational experiences. These metrics evaluate both the

school's output and the principal’s leadership in aspects such as academic performance, resource management, and stakeholder engagement. 

• Regular Review and Feedback Mechanisms: With regular assessments and structured feedback mechanisms, the board maintains a rigorous evaluation process. These reviews foster a culture of transparency and

accountability, ensuring that the school’s and principal's performances align with the strategic goals. 

• Development and Support: The board's commitment extends beyond evaluation to include the professional development of the school leader. This proactive support facilitates the principal's growth in areas

identi�ed during evaluations, which directly bene�ts the school's operational and educational quality. 

 

• Inclusive Board Composition: The board’s composition re�ects a broad spectrum of stakeholders, including parents and community representatives. This diversity ensures that all decision-making processes

bene�t from a range of perspectives, particularly those that directly a�ect the school community.  

• Open Communication Channels: The board prioritizes open lines of communication with all school stakeholders through regular meetings, surveys, and forums. This engagement is crucial for understanding and

addressing the needs and concerns of parents and community members. 

• Parental Involvement in Committees: Encouraging active parental involvement in various school committees allows for direct input into areas such as curriculum and community engagement. This involvement

ensures that decisions re�ect the community’s values and priorities, enhancing the school's relevance and e�ectiveness. 

The Governing Board of Somerset Academy of North Carolina, Inc., with its strategic and diverse composition, plays a pivotal role in steering the school towards achieving and surpassing its educational and

operational objectives. By leveraging a broad spectrum of educational experiences and maintaining an inclusive approach towards stakeholder engagement, the board ensures a dynamic, responsive, and high-

performing educational environment. 

The procedure to recruit and select founding board members for Somerset Preparatory Academy North Carolina involved a deliberate approach aimed at establishing a diverse and e�ective governance structure.

This process is designed to ensure that the board is well-equipped to ful�ll its responsibilities in guiding the school through its foundational stages and beyond. Should a position become vacant, a systematic

method is employed to recruit and add new members, maintaining the board’s e�ectiveness and diverse expertise. 

 

• De�ning Board Requirements: Initially, the speci�cations for the board composition are established. This includes de�ning the roles, expertise needed (educational, �nancial, legal, community relations, etc.), and

the overall objectives of the board. Emphasis is placed on diversity in educational experience, including insights from nationally recognized institutions, local schools, and education systems. 

• Sourcing Candidates: Potential board members are identi�ed through a variety of sources to ensure a wide pool of quali�ed candidates. This may include professional networks, educational institutions,

community organizations, and industry contacts. Particular focus is given to individuals who have demonstrated a commitment to education and have relevant expertise. 

• Screening and Evaluation: A screening committee, typically composed of some of the initial stakeholders or an external advisory group, reviews the applications. Criteria include experience, commitment to the

school’s mission, and potential for contributing to strategic educational and operational goals. 

• Interviews: Shortlisted candidates are interviewed to further assess their alignment with the school’s vision, their potential contributions, and their ability to collaborate within a governance structure. These

interviews also clarify the expectations and responsibilities of board membership. 

• Selection: Based on interviews and evaluations, the best candidates are selected to form the board. The selection is aimed to balance expertise and perspectives, ensuring a comprehensive approach to

governance. 

• Onboarding: New board members undergo an orientation process, which includes a detailed review of the school’s mission, strategic plans, and operational guidelines, and educational governance training. 

    

• Noti�cation and Assessment: Upon a board position becoming vacant, the board assesses the current composition and identi�es the speci�c expertise and qualities needed to maintain a balanced and e�ective

board. 

• Candidate Recruitment: Utilizing similar sourcing strategies as in the initial recruitment (networking, advertisements, and contacts within relevant industries), potential candidates are identi�ed. The timeline for

this phase typically spans 1-2 months to ensure a thorough search. 

• Screening and Interviews: Candidates go through a screening process followed by interviews, conducted over 1-2 weeks, to ascertain their �t concerning the speci�c needs identi�ed by the board.  

• Selection and Approval: The board selects the candidate believed to be most suitable. The selection is then rati�ed through a formal vote during a board meeting. 

• Onboarding: Similar to the induction of original members, the new member undergoes an orientation program to ensure they are well-prepared to contribute e�ectively to the board’s activities. 

This structured approach to recruiting and selecting both founding and subsequent board members ensures that the Governing Board of Somerset Academy of North Carolina, Inc., remains robust, diverse, and

well-equipped to oversee the school’s mission and strategic goals e�ectively. By maintaining a clear procedure for addressing vacancies, the board ensures continuity and stability, crucial for the school’s long-term

success. 
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The connection between the Governing Board of Somerset Academy of North Carolina, Inc., and the target community is critical for the e�ective governance and operation of the school. The board has been 

deliberately structured to include members who possess not only broad educational and professional expertise but also a deep understanding of the local context and the speci�c needs of the community in which 

the school operates. This local insight is brought to the board in part by two key local board members, whose backgrounds and knowledge of the local school systems are instrumental in aligning the school’s 

o�erings with the community’s expectations and needs.

1. Annaliet Echaniz - This member has a history of involvement in the local educational sector, uniquely quali�ed as a founding school administrator within the North Carolina charter school system. With a deep 

understanding of the educational landscape of North Carolina, this member brings valuable insights into state educational standards, local curriculum speci�cs, and community engagement strategies. Their 

professional network within the local education community enables the Board to forge strategic partnerships that bene�t the school. They play a pivotal role in policy-making processes, ensuring that the school’s 

educational programs meet state standards and re�ect the community’s educational expectations. They also help in liaising with local authorities and educational bodies, facilitating compliance and representation 

in regional educational discussions.

2. Kristy Cote: Coming from a human resources and military perspective, this member has a robust understanding of the socio-economic fabric of the area, known for their work in community service, local 

nonpro�ts, and as a trusted member of the DoDEA community who has shown a strong commitment to local development. Their knowledge extends to understanding community needs, local demographics, and 

economic factors that impact education. They are adept at public relations, data analysis and intrapersonal relationships. This member ensures that the school’s operations are not only educational but also socially 

relevant. They facilitate programs that integrate community resources into the school and ensure that the school serves as a community hub. They are potentially available to oversee outreach programs that keep 

the community informed and involved in the school’s activities.

The inclusion of these local board members ensures that the governing board remains connected and responsive to the local environment. Their roles involve not just oversight and advisory but active participation 

in aligning the school’s objectives with community needs and expectations. Regular community forums, surveys, and open days facilitated by these local members provide the community with opportunities to voice 

their needs and feedback, ensuring the school remains a community-focused entity. They help design and implement educational programs and community initiatives that re�ect local values and cater to regional 

priorities, promoting wider community support and involvement. Conclusion The integration of board members with substantial local knowledge and ties into the community is crucial for Somerset Academy of 

North Carolina, Inc. It ensures that the school not only thrives as an educational institution but also as a community partner, responsive and attuned to the needs and aspirations of the people it serves. These local 

board members embody the link between the school and its community, fostering an environment where education is both a re�ection of and a contributor to the local community’s well-being.

Recognizing the importance of local representation to e�ectively address the unique needs of our community, our Board of Directors is actively seeking to enhance its composition by adding members with 

specialized backgrounds in legal and business �elds. This initiative aims to diversify the board’s expertise, ensuring a well-rounded governance body capable of making informed decisions that encompass a broad 

range of perspectives and skills. By integrating members with legal and business acumen, we aim to strengthen our board’s capacity to oversee complex operational requirements and strategic planning, thereby 

enhancing our commitment to serving the educational needs of our community e�ectively.
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To ensure e�ective governance and oversight, the Governing Board of Somerset Academy of North Carolina, Inc., will adhere to a strategic meeting schedule as outlined in the bylaws, which are modeled on those

used by Somerset Academy, Inc. This structured approach facilitates regular and timely reviews of school operations, educational standards, and other critical matters, maintaining a rigorous governance routine

that aligns with the best practices established by Somerset Academy, Inc., and upholds the highest standards of legal compliance with North Carolina statute regarding Administration and Governance (NCGS §

115C-218.15), Open Meetings and Public Records (Chapter 132 of the North Carolina General Statutes and Chapter 143, Article 33C (Open Meetings Law)), Ethical Standards(State Government Ethics Act (NCGS §

138A)), and Financial Accountability (NCGS § 115C-218.100 and § 115C-218.105).  

 Strategic Board Calendar Overview: 

•  Monthly Board Meetings: 

◦ Frequency: Held once a month 

◦ Purpose: These meetings serve to review the month's activities, discuss ongoing projects, and make decisions on various administrative and operational issues. They also provide a platform for discussing

immediate challenges and opportunities. 

◦ Key Agenda Items: Student performance reviews, operational updates, �nancial status reports, and discussions on any immediate administrative issues. 

• Quarterly Strategic Reviews: 

◦ Frequency: Held once every quarter 

◦ Purpose: These meetings focus more on the strategic direction of the school rather than on operational details. The board reviews performance against the school’s strategic goals and adjusts plans accordingly to

ensure alignment with long-term objectives. 

◦ Key Agenda Items: Strategic performance metrics review, adjustment of strategic goals, resource allocation for upcoming projects, and in-depth reviews of educational programs. 

• Annual General Meeting (AGM): 

◦ Frequency: Held once a year 

◦ Purpose: The AGM is a comprehensive review of the year's activities and a crucial meeting for setting the tone for the next academic year. This meeting involves not just the board but also invites participation

from stakeholders including parents, faculty, and community members. 

◦ Key Agenda Items: Annual �nancial report, yearly performance summary, election of new board members (if applicable), and open forums for stakeholder feedback. 

• Emergency Meetings: 

◦ Frequency: As required 

◦ Purpose: To address any urgent issues that arise unexpectedly and require immediate board attention and resolution. These are convened at short notice and focus on speci�c issues. 

◦ Key Agenda Items: Crisis management, urgent �nancial issues, or sudden changes in legislation a�ecting school operations. 

• Committee Meetings: 

◦ Frequency: As per the requirements of each committee 

◦ Purpose: Most board-related work happens in committees which might include �nance, audit, human resources, curriculum development, etc. These committees meet as needed to manage detailed aspects of

their respective areas e�ectively. 

◦ Key Agenda Items: Speci�c to the committee’s focus area, such as detailed �nancial analysis in the �nance committee or curriculum adjustments in the education committee. 

Implementation and Compliance: 

◦ Advance Noti�cations: All board members receive noti�cations and agenda items well in advance of each meeting, allowing ample time for preparation. 

◦ Documentation and Minutes: Detailed minutes of each meeting are recorded and archived for accountability and future reference in accordance with state and local regulations regarding transparency and open

meetings and public records.  

◦ Attendance: All board members are expected to attend each scheduled meeting barring unforeseen circumstances, with provisions for teleconferencing if necessary. 

This structured calendar not only ensures regular and systematic governance but also promotes transparency and accountability within the board operations at Somerset Academy of North Carolina, Inc. By

adhering to these guidelines, the board can e�ectively oversee the school’s administration, review its progress against strategic goals, and ensure its alignment with the broader educational objectives and

community expectations. To ensure full compliance and responsiveness to the dynamic educational landscape, the Governing Board of Somerset Academy of North Carolina, Inc. is committed to adapting its

policies, practices, and the strategic board calendar as necessary to align with all relevant state and local regulations regarding school governance. The board will proactively monitor changes in legislation and make

appropriate adjustments to its operations and meeting schedules to remain compliant with legal requirements and best serve the community’s educational needs. 

Ensuring Compliance: 

• Regular Legal Reviews: The board will schedule regular reviews of state and local regulations to ensure all board activities are compliant with current laws. This will involve consultation with legal experts in

educational law. 

• Flexible Adaptation: The strategic board calendar, including the frequency and focus of meetings, will be adjusted as required to incorporate changes in regulations and to address any compliance-related issues

that may arise. 

• Communication: Any changes to the board’s operating procedures or meeting schedules as a result of new regulations will be clearly communicated to all stakeholders, including board members, sta�, parents,

and the community, ensuring transparency and understanding. 

This commitment to adaptability and legal compliance is crucial for maintaining the integrity and e�ectiveness of the board’s governance, and ensures that Somerset Academy of North Carolina, Inc. continues to

provide high-quality education in adherence to legal standards and community expectations. The Board is committed to responsible oversight of the proposed school and compliance with all local and state

regulations surrounding said oversight, such as NCGS § 115C-218.1 to 115C-218.110, and all relevant statutes.  

New and existing members of the Governing Board of Somerset Academy of North Carolina will undergo a structured and comprehensive training program designed to ensure they are well-equipped to ful�ll their

duties e�ectively. This program aligns with the school's commitment to maintaining high standards of governance and accountability, and it adheres to state laws and regulatory requirements. 

Upon appointment, new board members will participate in an orientation program. This will typically occur within the �rst month of their term to allow them to become e�ective contributors as quickly as possible.

The orientation will cover crucial areas such as non-pro�t board governance principles, North Carolina's Open Meetings Requirements, the North Carolina Charter School Law, and the North Carolina Public Records

Law. The new members are also provided bylaws, existing agreements, and charter contract for review and understanding. 

A continuing education program will be o�ered to existing board members in addition to the initial orientation. This program provides members with a refresher and update on changes in the regulatory

environment or best practices in school governance once a year, preferably before the start of the academic year. Topics may include advanced governance strategies, �nancial oversight, performance evaluation

techniques, and updates on educational policies and laws.  

Both the initial training session for new members and the ongoing development sessions for existing members will be mandatory. The goal is to ensure that all members are consistently aligned with the legal

requirements and governance best practices necessary to ensure Somerset Academy's e�ectiveness.  

The purpose of this structured training and development plan is not only to enhance the board's e�ectiveness, but also to ensure that Somerset Academy operates in compliance with relevant laws and adheres to

the highest standards of educational governance. This commitment to professional development underpins the school's ability to oversee the school’s progress toward achieving its mission and educational goals

e�ectively. 
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Somerset Academy of North Carolina directors are expected to adhere to high ethical standards by avoiding conduct that could raise con�icts of interest. In accordance with N.C.G.S. Section 55A-8-31 (and State

Government Ethics Act (NCGS § 138A)), they must adhere to the legal provisions governing con�icts of interest. While the existence of a con�ict of interest does not automatically disqualify an individual from serving

on the charter school's board of directors, it is essential that all activities are conducted in accordance with the charter school's con�ict of interest policy and applicable legal requirements. Additionally, employees of

for-pro�t organizations providing substantial services to the charter school in exchange for fees are not permitted to hold positions on the governing board.  

 

Interested Person: Any director, principal o�cer, or committee member of the Governing Board who has a direct or indirect �nancial interest.  

Financial Interest: An individual has a �nancial interest if:  

They have an ownership or investment interest in any entity engaged in transactions or arrangements with the School.  

They have a compensation arrangement with the School or any entity or individual that the School transacts with.  

They hold a potential ownership or investment interest, or compensation arrangement with any entity or individual in negotiations with the School.  

The term compensation refers to both direct and indirect compensation, as well as signi�cant gifts and favors.  

A �nancial interest does not automatically equate to a con�ict of interest; such a determination is made by the Governing Board following disclosure of the interest.  

Procedures for Managing Con�icts of Interest:  

Duty to Disclose: Any interested person must disclose all relevant details of their �nancial interest to the Governing Board or the appropriate committee with delegated powers from the Governing Board.  

Determining the Existence of a Con�ict: After the �nancial disclosure, the interested person will leave the meeting, allowing the remaining board or committee members to determine if there is a con�ict of

interest.  

 

At the meeting, the interested person may provide information.  

The chairperson may assign an impartial person or committee to review alternative transactions or arrangements.  

Following due diligence, the board or committee evaluates whether a more advantageous option devoid of con�icts is available.  

If no better option exists, the most disinterested directors must decide if the current transaction or arrangement serves the best interest of the school and is fair and reasonable.  

Violations of the Policy: Should there be a reasonable belief that a member has not disclosed a con�ict, the board or committee will notify the member of this belief and provide an opportunity for explanation.  

In accordance with the school's commitment to uphold integrity in its operations, this comprehensive policy framework ensures that all board actions are conducted transparently and ethically. 

Somerset Academy of North Carolina is committed to establishing robust school policies guided by structured and strategic procedures, as recommended in the "Charter Schools Trustee Guide" by Marci Feist-

Cornell. The process of developing, reviewing, and implementing new policies involves a systematic approach to ensure they adequately meet the school's operational and educational needs while adhering to best

practices and legal standards. 

 

• The process begins with a full board discussion to acknowledge the need for a new policy. During this initial discussion, the board sets out the general considerations and objectives that

the new policy should address. 

• Responsibility for drafting the new policy is assigned to a board-sta� team, which may include assistance from the Charter Management Organization (CMO). This team is crucial as they

bridge the gap between board-level strategic overview and operational execution. The Governing Board communicates clearly any speci�c concerns, preferences, or directions that need to be considered in the

draft. 

• The designated team develops a �rst draft that addresses the identi�ed needs and considerations. While drafting, the team may look at existing policies from other charter schools for inspiration

but should ensure the policy remains general enough to avoid micromanagement, thus respecting the distinction between governance and administration. 

•  Depending on the policy, the draft may require review by legal counsel. This step is essential for policies that have signi�cant legal implications to ensure compliance with applicable laws and

regulations. Not every policy will need a legal review, but it is crucial for those that involve complex legal concerns. 

• The draft policy is �rst presented during a board meeting for initial feedback, known as the �rst reading. This step provides an opportunity for the Governing Board to o�er informal

feedback and suggestions. Incorporating the board's feedback, the drafting team prepares a �nal draft. This version is presented at a subsequent board meeting for formal adoption. 

• The policy development process does not end with adoption. To remain e�ective and relevant, policies must be periodically reviewed and revised in response to new challenges,

feedback from the school community, and changes in the educational landscape. 

This structured policy development process ensures that Somerset Academy of North Carolina's policies are thoughtfully crafted, legally compliant, and aligned with the school's mission and operational needs. By

involving various stakeholders, including the Governing Board, sta�, and legal counsel, the school establishes policies that are both e�ective and grounded in broad-based input. 

The Organizational Chart re�ects the entities providing organizational support and/or educational resources to Somerset Academy of North Carolina, Inc. Somerset Academy of North Carolina, Inc. is the non-pro�t

governing board opening the charter school, Somerset Academy of North Carolina. Advisory bodies: Somerset Academy, Inc., the Charter Management Organization (CMO). The CMO will provide academic and

operations support to the school. The CMO will also partner with Academica, an Education Service Provider to Somerset Academy, Inc. schools. Academica will assist the CMO with "back o�ce" business services

such as accounting, payroll, human resources support, etc. Additionally, the school will have a School Advisory Council (SAC), consisting of parents, local community and/or business members, students and

representatives from the faculty and administration. A SAC allows their members to represent the various stakeholder groups in the building community engagement in the school. 
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Positive relations between the school and its parents and families are a primary concern. For that reason, every e�ort will be made to handle disputes in the most positive way possible. The following steps have

been outlined in order to facilitate resolution of issues -

• Parents: If a parent or student disagrees with any policy or procedure within the classroom, the �rst level of grievance is their students Teacher. If the student/parent is not satis�ed with the teachers response,

they should then set a meeting with the schools Principal. Similarly, if a parent/student disagree or have an issue with a policy or procedure at the School, the parent/student should set a meeting with the Principal.

If the parent/student feels that their issue is still a concern after meeting with the Principal and the issue meets the de�nition of a grievance set forth below, the parent/student may initiate the grievance procedures

as described below. Step 1: If the parties are not satis�ed with the decision of the Principal, and the grievance meets the de�nition set forth, the parent/student must submit a letter in writing stating the School

policy, board policy or law/regulation that was violated including details of the actions and the place, date and time of the violation. The written letter should be submitted to the Chair of the Governing Board of

Directors. If the Principal of the School is implicated in the grievance, the grievance should only be submitted to the Chair or the Vice Chair of the Governing Board of Directors. Step 2: The Governing Board will

review the facts and notify the parties in writing (email accepted) if further action is necessary. If the Governing Board considers the matter should be heard, the parties will be called to meet with the Governing

Board. After the hearing, any decision of the Governing Board will be communicated to the Principal and the parent/student who �led the grievance within �ve school days, The Governing Boards decision

concerning the grievance is �nal. 

• Sta�: It is expected that any employee with an issue should try to resolve the issue by using open communication with their supervisor. If an employee feels that their issue is still a concern after speaking to their

supervisor and that the issue has risen to the level of a grievance, then the employee may initiate the grievance procedures as described below. 

◦ Step 1: To �le a grievance, an employee must submit a letter in writing (email accepted) stating the School policy, board policy or law that was violated including details of the actions and the place, date and time

of the violation. The written letter should be submitted to the Principal or the Chair/Vice-Chair of the Governing Board.

◦ Step 2: The Principal shall have up to �ve business days from the time they receive the formal grievance to respond to the grievance in writing. If the employee is satis�ed with the decision after they receive the

response from the Principal, the issue is considered resolved.

◦ Step 3: If the employee is not satis�ed with the response from the Principal, the employee may �le an appeal by submitting a letter in writing (email accepted) stating the School policy, board policy or law that was

violated including details of the actions and the place, date and time of the violation. This must be done within 5 business days of the initial response from the Principal.

◦ Step 4: Where the grievance is �led directly with the Governing Board as set forth above or after receiving the appeal letter, the appeal shall be considered by the Governing Board at its next regularly scheduled

monthly meeting provided such meeting is more than seven days after the �ling, or the Chair of the Governing Board of Directors may call a special meeting of the Governing Board to consider the appeal in

accordance with the Schools bylaws. The Governing Board will consider and discuss the grievance at the meeting in accordance with Open Meetings laws. 
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Somerset Preparatory Academy North Carolina of North Carolina, Inc. with the CMO's nationwide network support the school in the recruitment and hiring of personnel who are not only suitably but also committed

to advancing the school’s mission. This collaborative e�ort is essential for maintaining educational excellence and fostering a supportive academic environment. 

To recruit quali�ed candidates, Somerset Preparatory Academy North Carolina employs a variety of strategies. The school actively participates in local and national job fairs, providing a platform for direct

interaction with potential candidates and allowing for a �rsthand assessment of their compatibility with the school’s culture and needs. Additionally, the school forms partnerships with postsecondary educational

institutions. This approach not only supports training future educators but also helps the school evaluate potential sta� members in a teaching environment. 

Recognizing the need for specialized knowledge in certain academic areas, the school also focuses on attracting in-�eld experts to enhance the delivery of complex subject matter. This is achieved through targeted

recruitment e�orts that include advertising on the school’s website, utilizing social media platforms, and engaging in community outreach through presentations and �yer distribution at local universities. Word-of-

mouth recommendations are also leveraged, tapping into personal networks to �nd candidates who align with the community’s values. 

To ensure the retention of high-quality sta�, Somerset Preparatory Academy North Carolina provides competitive bene�ts and comprehensive employee services. The school's professional development plan will

serve to enhance each employee's experience at the school, including opportunities for growth and advancement through an Aspiring Assistant Principal and Principal development programs (o�ered through the

Somerset Academy Leadership Institute). By creating a rewarding and supportive work environment, the school not only ensures that its sta� are well compensated but also fosters a sense of value and motivation

among the team. This focus on retention is crucial for maintaining continuity in the educational program and supporting the school’s long-term success. The school will also o�er Support for Beginning and

Struggling Teachers, wherein observation of new and struggling teachers by mentor veteran teachers will occur as a means to identify support strategies and assistance that can be o�ered as a means to assist them

in developing their craft of teaching. 

Through these concerted recruitment and retention e�orts, Somerset Preparatory Academy North Carolina underscores its commitment to excellence in education and to fostering a stable, supportive learning

environment for both students and sta�. 
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At the time of application and charter contract approval, the Governing board, alongside support personnel, will begin identifying the school leader. The school principal will be hired by the board and will be

responsible for all aspects of school operations within the scope of operating policy and budgetary approval by the Governing Board. The Board intends to recruit talented individuals who have knowledge of and

experience with instructional, educational, and school-site matters. To recruit the most quali�ed individual who will carry out the mission and vision of the school, the Governing Board will evaluate administrators/

assistant principals within the network to identify any possible candidates who are prepared and quali�ed for a principal position at the new school and who have expressed an interest in such a position. Also, the

board may ask the CMO to help recruit the school leader to reach a broader pool of possible candidates and to assist with advertising the new position. 

At minimum, the Governing Board will seek an individual who has extensive administrative and teaching experience; Leadership Certi�cation; experience working with school or advisory educational boards; strong

managerial capabilities; knowledge of the needs of student population; positive evaluations from previous administrative position(s); letters of recommendation; excellent communication skills; and demonstrated

capacity to meet and or exceed National Principal Leadership Standards. 

The job description for the School Principal will be one who reports to the School Governing Board and supervises all sta� within the school. The role encompasses a wide range of responsibilities aimed at fostering

a high-quality educational environment for students. These duties include overseeing the instructional program, managing the school's �nances, facilities, and resources, communicating with various stakeholders,

and ensuring compliance with educational standards and laws. The Principal is also responsible for the implementation and evaluation of the School Improvement Plan, sta� hiring and evaluations, and maintaining

a safe and nurturing school environment. The role requires a master's degree, and ideally at least �ve years of school experience with a minimum of three years in a leadership role, and certi�cation as a School

Principal. 
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The Somerset Preparatory Academy North Carolina Governing Board has an oversight role with respect to the charter school principal. The principal, in turn, hires, supervises, evaluates and makes compensation

decisions regarding sta� within the salary schedules, budgets and personnel policies set by the Board and approved in the school's annual budget. Notwithstanding, the Governing Board is the ultimate employer of

the School Principal and through the Principal, of the faculty and sta�, through creation and implementation of personnel policies and procedures. Additionally, the Board gives �nal approval of wage and salary

schedules, including bene�t programs, leave bene�ts, and the like. 

The employment relationship at the school is at will, meaning both the employer and employee enter it voluntarily based on state laws. Employees are expected to meet high standards in both job performance and

professional behavior. If these standards are not met, the school may choose to terminate the employment or, alternatively, o�er a chance to address and correct the issue. If the employee does not make the

necessary improvements after being given this opportunity, further disciplinary actions, including termination, may be pursued. 

For teaching sta�, there are two main types of contracts: a probationary contract for those new to the profession or district, and an annual contract for those who have completed the probationary period or are

already under an annual contract. The contracts are designed to establish just cause for suspension or dismissal during their term. At the end of a probationary period, the Governing Board may or may not o�er an

annual contract, with or without speci�c reasons. Teacher evaluations will be conducted following the guidelines set by NC State Statutes. 

Furthermore, both instructional and non-instructional personnel, and members of the Governing Board, must undergo Criminal Background Checks aligning with Union County Public Schools. This also includes all

board members, the school Principal, Teachers, and Support Sta�. 

Additionally, volunteers and all contracted personnel, such as those in Transportation, Exceptional Children's Services, and Food Service, must also complete Criminal Background Checks. 
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The school will be a not-for-pro�t, private employer, and will not participate in the Florida Retirement System.  Full-time, salaried employees will be entitled to Health Insurance and other bene�ts as detailed below.

The school plans to use of a professional employer organization which allows the sta� of the school to enjoy the same level of bene�ts that are available to employees of large organization such as Fortune 500

companies (including health/dental/vision insurance and Retirement/401k plans). 

 

The proposed school will adopt Governing Board’s a performance-based salary schedule for instructional personnel and school administrators.The Board’s plan includes a base salary schedule for classroom

teachers, other instructional personnel, and school administrators align with the pay scale of the local school district in which the school is located. This is to ensure the school is able to be competitive in hiring and

recruiting teachers. 

 

Employee health bene�t options are structured as follows:  

*Embeded deductible health plan; the policy will have two deductibles; the individual deductible for each family member and a family deductible.  When a family member meets his/her individual deductible, the

insurance company will begin paying according to the plan's coverage for that member.  The individual deductible will also go toward the family deductible so your insurance will start paying for medical care earlier

for all covered members.

The compensation and bene�ts structure mentioned above o�ers teachers and sta� with an attractive program which the school believes contributes to their high teacher/sta� retention rate.  For example,

teachers may participate in a 401K in which they are immediately 100% vested in any employer contributions and those related earnings, there is no vesting period.  Contribution is optional. The employee may roll

over his/her 401K plan or roll it over into an IRA should they change or leave jobs. Said bene�ts o�er the employee lower co-pays, lower family plan rates, low out of pocket maximum and desirable coinsurance

rates.  

Bene�t Comparison

North Carolina 2024

Carrier UNITED HEALTHCARE

Plan Name
UHC CP BTUT/L81S             

1000/80%                   

UHC CP DMU2/

L82S 2500/80%

UHC CP DMTU/L83S                

4,000/80%

UHC-CP DMT9/

L81S       3200

Embeded*

Plan Type  Choice Plus Choice Plus Choice Plus

High Deductible

Health Plan          

must meet the

deductible before the

plan begins to pay.

Coverage Areas Nationwide Nationwide Nationwide Nationwide

In vs. Out of Network In Out In Out In Out In Out

Primary Care Copay $25 40% after ded $30 50% after ded $30
40% after

ded
$30 after ded 50% after ded

Specialist Copay $50 40% after ded $30/$60 50% after ded $60
40% after

ded
$60 after ded 50% after ded

Virtual Visits (Telehealth) $0 Not covered $0 Not Covered $0 Not covered $0 Not Covered

Referrals Required No No No No No No No No

Hospital Inpatient

Deductible/Copay
20% after ded 40% after ded $500 & 20% after ded 50% after ded

20% after

ded

40% after

ded

$500 after

ded
50% after ded

Hospital Outpatient

Deductible/Copay
20% after ded 40% after ded $250 & 20% after ded 50% after ded

20% after

ded

40% after

ded

$300 after

ded
50% after ded

Calendar Year Deductible

-Individual
$1,000 $2,000 $2,500 $5,000 $4,000 $6,000 $3,200 $5,000

Calendar Year Deductible

-Family
$3,000 $6,000 $5,000 $10,000 $8,000 $12,000 $6,400 $10,000

Coinsurance 80% 60% varies after ded 50% 80% 60% 100% 50%

Calendar Year Out of

Pocket Max -Individual

(inc. ded)

$3,500 $6,250 $6,000 $10,000 $7,900 $12,000 $6,000 $10,000

Calendar Year Out of

Pocket Max- Family (inc.

ded)

$7,000 $12,500 $12,000 $20,000 $15,800 $24,000 $12,000 $20,000

Diagnostics (X-Ray  & Lab) No addt'l charge 40% after ded No addt'l charge 50% after ded
No addt'l

charge

40% after

ded
0% after ded 50% after ded

Imaging (CT/PET/MRI) 20% after ded 40% after ded 20% after ded 50% after ded $200 copay 
40% after

ded

$300 after

ded
50% after ded

Prescriptions Tiers $10 / $35 / $60  $15/ $45 / $65  $20/ $50 / $80 
$10 / $35/ $60 after

ded

Emergency Room Copay $250 $250 $350 $350 after ded

Urgent Care Copay $75 40% after ded $75 20% after ded $75
40% after

ded
$75 after ded 50% after ded

Health Savings Plan N/A N/A N/A
$40 monthly employer

contribution
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The School adheres to the Employee Grievance Policy and Procedures as approved by the governing board and reviewed by NC O�ce of Charter Schools. When it comes to the termination of employment, there are

both voluntary and involuntary options available: 

An employee is considered to have voluntarily terminated their employment under the following conditions: 

• The employee resigns from the school. 

• The employee fails to return from an approved leave of absence on the speci�ed return date. 

• The employee does not report to work for three consecutive days without notifying the school. 

The school retains the right to terminate employment for cause while complying with the laws of the State of North Carolina and the United States. The process for termination is designed to be thorough,

consistent, and fair. In cases of involuntary termination, employees will be paid all earned wages up until the next regular pay period. Reasons for involuntary termination include, but are not limited to: 

• Exceeding a leave of absence for more than 180 days. 

• Demonstrating incompetency, misconduct, or other violations of the school’s employee conduct rules. 

For serious o�enses such as misconduct or signi�cant performance de�ciencies, the school may bypass earlier disciplinary steps and move directly to a written reprimand or termination if deemed appropriate. If a

principal recommends dismissal, they must propose this action at a Governing Board meeting. The employee will then have the chance to contest the dismissal, presenting testimony or evidence in their defense

during the board meeting. 

Dual responsibilities might include a Teacher's Assistant also serving as a bus driver and/or teachers who maintain dual certi�cation in varied subject areas may maintain dual teaching responsibilities. All positions

may by funded through the operating budget of the school or through a federal grant. 

The School is committed to supporting students with disabilities by employing properly certi�ed teachers. To achieve this goal, the School has allocated a budget for hiring an EC Specialist and certi�ed EC Teachers,

as outlined in the sta�ng plan. These professionals will be recruited based on their proven experience in assisting students with disabilities. 

To maintain the highest level of support, the School will adjust its sta�ng based on the actual enrollment of students with exceptional needs. The aim is to ensure that each student receives the specialized

instruction required by their Individualized Education Plan (IEP) and in compliance with federal mandates. 

To identify and hire quali�ed candidates for these roles, the School utilizes TeacherMatch, a tool supported by the North Carolina Department of Public Instruction (NCDPI). This resource helps in �nding teachers

who are speci�cally skilled in Exceptional Children's Services. 

Furthermore, the School bene�ts from the expertise provided by the Academica Director for Special Education and Student Support. This role is crucial in overseeing the provision of services and support for

students with special needs. 

Lastly, all personnel involved in delivering related services to these students are required to meet all relevant licensure and certi�cation requirements, ensuring a high standard of care and support for all students

with disabilities, English Language Learners and Gifted students. 
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At our institution, the Board of Directors places a high priority on assembling a team with clearly de�ned roles, responsibilities, and requisite quali�cations to ensure the e�ective functioning of the school. Each

position, from administrative sta� to instructional personnel, is critical for fostering an educational environment that promotes excellence and accountability.

• Principal: The principal serves as the chief instructional leader and is responsible for the comprehensive day-to-day administration of the school. This includes enforcing the Board's operating policies, adhering to

district, state, and federal guidelines, sta�ng, and evaluating faculty and sta�. The principal also manages curriculum, instruction, classroom management, discipline, data analysis, testing, support services,

parental communication, and community outreach. Regular reporting to the Board on school operations and �nances is required. Quali�cations for this role include a Master's degree, a minimum of �ve years of

school experience, and a preferred valid NC Certi�cation in Educational Leadership or School Administration.

• Administrative Assistant(s): Administrative Assistants ensure the smooth daily operations of the school by implementing policies and procedures as directed by administration. They also manage data and interact

with state information management systems. A Bachelor’s degree and at least one year of previous school work experience, particularly in registration procedures, are preferred.

• Registrar: The Registrar handles a variety of clerical duties including student registration and the maintenance of student records. This position requires a high school diploma or GED and prefers one year of

experience in a similar role within a school setting.

• Clerical Sta�: Clerical sta� members perform essential support duties such as tracking attendance, absences, and tardiness, and managing data entry into student information systems. A high school diploma or

GED is required for this position.

• Teachers: Teachers are expected to create and maintain a classroom environment of high expectations, infusing curriculum with critical thinking, interpersonal skills, and technology to drive measurable student

achievement. They should be adept at employing di�erentiated instruction and other instructional strategies. A Bachelor’s degree and a valid North Carolina certi�cation in the relevant �eld are mandatory.

• Substitute Teachers: In the absence of regular classroom teachers, substitutes assist students and maintain the continuity of instructional services. An Associate's Degree and experience working with children are

required.

• Paraprofessionals: Paraprofessionals support teachers and administrators in delivering quality educational programs. They typically hold an Associate's Degree and have experience working with children.

• ESE Teacher(s)/Specialist: These specialists support and provide services to students with disabilities and gifted students, ensuring compliance with individual education plans (IEPs). A Bachelor’s degree is

required, a Master’s degree is preferred, along with certi�cation in special education and appropriate North Carolina Teaching Certi�cations in Special Education.

• School Counselor: School Counselors facilitate student support through classroom guidance, individual academic planning, and responsive services. They play a pivotal role in schedule creation, student advising,

and parent engagement. A Master’s degree and NC certi�cation in Guidance and Counseling are required.

• Media Specialist: The Media Specialist addresses the informational needs of students and faculty, developing engaging programs to foster literacy and multimedia engagement. A Bachelor’s degree and a valid

North Carolina certi�cation in the �eld are required, with two years of experience in Media Services preferred.

• Instructional IT: This role supports the integration of technology in teaching and learning, managing IT resources and assisting with technical operations. A Bachelor’s degree in IT, Computer Science, or a related

�eld is preferred.

Each of these roles is vital for the operational success of our school, requiring speci�c quali�cations and licenses to ensure that our sta� is equipped to provide the highest level of education and support to our

students. The Board of Directors is committed to maintaining rigorous hiring standards to ful�ll these needs e�ciently and e�ectively. To ensure compliance and uphold the highest standards of educational

excellence and integrity, we will adhere stringently to all state and local regulations surrounding hiring practices and quali�cations. Our institution is committed to upholding a rigorous vetting system that

consistently evaluates and updates the required standards and quali�cations in alignment with evolving industry standards and certi�cations. This approach guarantees that our hiring practices not only meet but

often exceed the expectations and requirements set forth by regulatory authorities, ensuring that our educational environment remains cutting-edge, compliant, and conducive to high-quality learning.

Furthermore, we place a particular emphasis on ensuring that all our teaching sta� meet or exceed North Carolina standards for teacher certi�cation. This commitment underscores our dedication to providing

students with thoroughly quali�ed educators equipped to deliver curriculum that is both robust and in strict adherence to the state's educational requirements. By maintaining alignment with North Carolina

certi�cation standards, we uphold our promise of delivering exceptional educational quality and accountability.

The Principal and admin team will maintain responsibility for overseeing teacher licensure requirements and administering required and respective professional development activities to maintain appropriate

certi�cation to teach in-�eld.

Somerset Academy, Inc. will provide direct support to the School regarding mentoring, retaining and evaluating school personnel in keeping with the school's mission and vision as outlined in the CMO Agreement. 

Teacher Mentoring: Annually, teachers will report to School a week in advance of their students. The school principal, leadership team, and support sta� will hold workshops to target the diversi�ed needs of

teachers, such as beginning teachers, teachers new to Somerset Preparatory, the entire faculty, each with a set of criteria to be addressed. This approach sets the tone for all faculty and sta�, that the school is not

only data rich, but driven to guide even their improvement. During pre-school activities, teacher mentors will also be assigned. 

New teachers will have the opportunity to participate in Professional Development Mentoring Sessions speci�c to their needs, and/or to provide tools such as classroom management techniques, strategies for

e�ective communication with parents, best practices and e�ective classroom strategies, and how to access student data and grade books. These teachers will also be provided with a Somerset Preparatory Academy

orientation to help acquiesce them to the policies and procedures of their speci�c campus. These  teachers meet for several days before the rest of the faculty returns. 

Additionally, the administration would also determine (based on classroom/teacher data reports, observations and classroom walk-throughs) which teachers need additional support (and/or perhaps they may have

been a previous-year struggling educator) and provide professional development, mentoring and support accordingly. A plan for the teacher/ class would be implemented and documented through the teachers

lesson plans. Teachers would be expected to implement corrective action/change in intervention or content in the classroom with support from the administration. The goal of teacher mentoring is to provide

support and increase professional growth opportunities in a collegial environment where both the mentor and mentee can both grow professionally. 

Teacher Retention: The School will provide an attractive bene�ts package and ample employee services that encourage continuous employment of faculty and sta�. The School will be responsive to employee

concerns and o�er professional development with the aim of enhancing each employees experience at the School and demonstrate a commitment to their respective individual development as professionals as

previously described herein this petition 

Teacher Evaluation: The School will utilize the NC Educator Evaluation System (NCEES), including the self-assessment, goal-setting, observations and conferencing, planning professional development, and summary

evaluation components in determining an educators e�ectiveness. The teachers will be rated against a rubric to determine if they are developing, pro�cient, accomplished, and/or distinguished. All teachers will be

formally evaluated on an annual basis by the School Principal and/or his/her designee in accordance with NCEES parameters. 

Non-instructional sta�, such as clerical sta� will also be evaluated and receive feedback on their performance via in-house assessment tools and individual conferences with the principal or designee, also visiting

the attainment of their Individual Professional Growth Plan goal(s). 

The evaluation systems for school faculty and sta� will: 

• Be designed to support e�ective instruction and student learning growth, and performance evaluation results will be used when developing school level improvement plans. 

• Provide appropriate instruments, procedures, timely feedback, and criteria for continuous quality improvement of the professional skills of instructional personnel and school administrators, and performance

evaluation results will be used when identifying professional development. 
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In setting high expectations for both students and teachers, the School will be committed to maintaining the level of high quality instructors by implementing a comprehensive Professional Development Plan. The

school will support the professional development needs of all professional sta� by facilitating the attainment of continuing education credits and o�ering trainings. Professional development will be o�ered

throughout the school year in a variety of forms. Select teachers will attend local, state and national conferences and serve as leader/trainer to the remainder of the sta� upon their return to the School. Appropriate

and relevant school wide Professional Development will also occur on teacher planning days as well as on early release dates. All sta� will participate in school-initiated and other relevant and necessary workshops

for Professional Development, and a member of the administrative team will coordinate, assist and monitor the Professional Development process. Somerset Academy, Inc. (CMO) may also prepare sta�

development meetings in which the School will participate. In-house workshops and meetings will be held monthly by administrators and may occur as often as biweekly through team leaders, in order to facilitate

support, encourage communication, allow for team planning, and troubleshoot concerns and needs. 

In addition to school wide Professional Development opportunities, faculty members will each complete an Professional Growth Plan (PGP) as a means to document and identify areas for personal targeted

professional growth, including the identi�cation of strategies for obtaining speci�ed goals, its compatibility to ensuring the Professional Development exercise will serve to bene�t the student, and a timeframe in

which the sta� exercise should occur. All PGPs will be approved by the Principal, or his/her designee, at such time the principal may elect to recommend additional recommended Professional Development. 

Preparations that take place before classes commence is a crucial time for both new and returning faculty. This serves as an opportunity for teachers to come together, form connections, and engage in a series of

enriching professional development activities designed to enhance teaching and learning.

During this preparatory period, all sta� members will partake in the Opening of Schools presentations, a foundational event that sets the tone for the year. Here, the discourse extends beyond standard greetings

and dives into a profound exploration of our school's mission and vision. This session is aimed at aligning all sta� with the school's core philosophy and educational programs, setting a uni�ed direction for the year

ahead.

Following the opening presentations, teachers will break into department-speci�c sessions focusing on curriculum implementation. These training sessions are meticulously tailored to address the nuances of North

Carolina Standards and statewide assessment implementation, with a special focus on integrating digital resources e�ectively.

A signi�cant highlight of the week is the introduction to the School Literacy Plan. Here, teachers will learn targeted strategies for di�erentiating and individualizing instruction. The goal is to craft lessons that not only

increase student achievement but also maximize instructional time e�ectively.

Data-driven decision-making is another critical component of our pre-school activities. Administrators and sta� collaborate to analyze and interpret school data from various sources. The insights gained are pivotal

in crafting robust school improvement plans and driving student success.

Practical guiding sessions on lesson planning form part of the agenda, where teachers re�ne their skills in drafting detailed plans that include clear objectives, strategies, and learner accommodations.

Safety and security training ensures that every sta� member is equipped with knowledge and skills to maintain a safe learning environment. This includes understanding daily safety procedures, emergency

response strategies, and recognizing potential threats.

Financial stewardship and activity planning are also covered, with the activities director outlining essential procedures and �nancial documentation required for school events.

Discipline within the classroom and school-wide procedures are revisited to ensure a consistent approach to maintaining a conducive learning environment.

The week also emphasizes the support structures in place for our diverse student body. This includes detailed sessions on managing Individual Education Plans (IEPs) for Exceptional Children strategies for

supporting English Language Learners (ELL) students, and crisis management techniques.

Moreover, faculty will be introduced to the Response to Intervention/Multi-Tier System of Supports (RtI/MTSS) framework, an essential model that addresses the academic and behavioral needs of all students.

As a proud member of Somerset Academy, Inc., our school bene�ts from access to network-wide in-house training on best practices. This includes comprehensive reading strategies, e�ective teaching methods for

students with special needs, tailored strategies for English Language Learners, di�erentiated instruction techniques, and alignment of curriculum pacing.

Each session throughout this preparatory week is crafted to empower our teachers with knowledge, strategies, and a renewed zeal to address the varied needs of our learners. It’s a time of learning, growth, and

community building, setting the stage for a successful academic year ahead.

At Somerset Academy, we recognize the pivotal role that professional development (PD) plays in enhancing educational outcomes. Consequently, we've crafted a comprehensive and dynamic PD plan that

intertwines seamlessly with our academic calendar, particularly during teacher planning dates. 

Our approach to professional development is methodical and re�ective. We aim for it to be ongoing, relying on sustained, inquiry-based learning that builds on previous knowledge. This ensures that our learning is

deep and focused, ultimately translating into tangible improvements in student performance. To aid in this ongoing endeavor, a needs assessment will be initially conducted by our school, and subsequently by

Somerset Academy Inc. across the network. This dual-layer assessment helps us pinpoint trends and allocate resources e�ectively to address any de�ciencies. 

We also commit to regular reviews and updates of our PD plan. This iterative process allows us to adapt to new educational insights and shifts in student data, ensuring that our professional development remains

e�ective and relevant. 

Throughout the academic year, we have scheduled several key professional development sessions: 

• School-wide Data Chats (approx. 4 Hours): At strategic points in the school year—such as the start, after interim assessments, and following state and internal assessments—sta� will engage in data chats. These

sessions will focus on analyzing current student progress, determining necessary interventions, and establishing follow-up plans.

• Literacy Plan and School Initiatives (approx. 6 Hours): These sessions will delve into our school literacy plan, explore reading focus calendars across content areas, and share best practices and e�ective

instructional strategies.

• Student Support (approx. 3 Hours): This will cover updates and overviews of processes related to exceptional children (EC), English Language Learners (ELL) students, response to intervention (RtI), and other

crucial support mechanisms including counseling and crisis intervention.

• Curriculum (approx. 6 Hours): Departmental meetings will focus on evaluating data and discussing trends, strategies, and instructional focuses which adhere to pacing and standards. 

To support these initiatives, in-house workshops will be conducted monthly. These not only foster support and communication among sta� but also provide a platform for team planning and addressing any

concerns. Additionally, early release days are designed to facilitate extensive collaboration, allowing teams to discuss student progress and engage in meaningful planning sessions both vertically across grade levels

and horizontally within grade bands. 

For our administrators, professional development is equally robust, covering a gamut of essential areas: 

• NCEES Teacher Evaluation and Classroom Walk-through Training: These sessions equip school leaders with strategies for e�ective classroom observation and feedback.

• Budget Training and Master Scheduling: Tailored to ensure �nancial prudence and e�ective scheduling in compliance with national, state, and district regulations.

• School Improvement Plan Development: Focuses on creating strategic plans based on detailed data analysis and re�ective practices.

• Principals Meetings and Leadership Institutes: These provide avenues for discussing emerging educational trends and sharing best practices. 

Moreover, our administrators have opportunities to engage in broader educational dialogues through conferences and workshops hosted by national bodies like Cognia and the Association for Supervision and

Curriculum Development. By integrating these comprehensive professional development endeavors, Somerset Academy not only stays ahead of educational trends but also ensures our sta� are well-prepared to

meet the diverse needs of our students. 
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Reaching the full capacity for enrollment will be critical to obtaining the necessary �nancial resources to keep your school viable and operating e�ciently. In addition, it is required by law that charter schools

provide equal access to all students. Read the charter school state statute regarding admissions 115C-218.45 carefully. 

 

The school aims to serve families with children aged 5-10 in Union County, emphasizing the importance of a diverse student community re�ective of the local demographics and socio-economic statuses (SES) in the

area. 

 

To ensure accessible application and enrollment opportunities for all potential students, the school will implement a robust outreach strategy, beginning with community engagement initiatives and utilizing local

resources and leaders from the Union area. Key methods include social media platforms, the school website, and various community-based events. 

 

The campaign will involve discussions with community stakeholders and leaders, especially from African American and Latino communities, to spread awareness and build relationships. Information sessions will be

held at accessible venues like the YMCA, catered to various schedules and featuring an introduction to the school’s programs. Local o�cials and community leaders will be encouraged to share information via their

networks. 

 

The school will conduct direct mail campaigns targeting households within a �ve-mile radius and utilize digital marketing strategies to reach a broader audience. Promotional materials will be multilingual and

distributed across community channels, ensuring inclusivity for all family structures and socio- economic backgrounds. 

 

A user-friendly, multilingual website will detail essential information such as enrollment processes, school programming, school hires, and facility updates. Social media campaigns will be conducted to reach a wide

audience, including platforms like Facebook, Instagram, and Google Ads. 

As outlined in question 201, the school's recruitment strategy embodies a comprehensive approach that integrates grassroots e�orts, traditional print campaigns, and a robust digital presence. This multi- faceted

tactic ensures that a wide array of prospective parents and community members are kept informed and engaged with developments regarding the new school. 

Grassroots Initiatives: 

Local community leaders and organizations will play a critical role in our strategy. By collaborating directly with these community stakeholders, the school aims to foster genuine relationships and encourage local

advocacy. These partnerships will facilitate a series of community engagement events such as meet-and-greets, forums, and workshops that are designed to not only inform but also gather input and build

excitement about the school. These events will be especially pivotal in reaching non- digital native populations who bene�t from face-to-face interaction. 

Print Campaigns: 

To complement digital e�orts, the school will deploy print media campaigns that include �yers, posters, and direct mailers. These materials will be distributed in high-tra�c areas such as community centers, local

businesses, libraries, and places of worship, ensuring visibility across di�erent segments of the community. Recognizing the diverse linguistic landscape of the targeted community, all print materials will be available

in multiple languages, ensuring inclusivity and accessibility. 

Digital Presence: 

The school's digital strategy will encompass an informative and interactive website, active social media channels, and an email newsletter. The website will serve as a central hub for all essential information,

including detailed descriptions of the educational programs, enrollment instructions, FAQs, and a calendar of upcoming events. Regular updates will keep the site dynamic and a reliable resource for prospective

families. Social media platforms will be used to share timely updates, success stories, and engage with the community through polls and live sessions. 

Engagement through Newsletters: 

Parents and community members will be encouraged to subscribe to a regular email newsletter. This newsletter will serve as a direct line of communication to share ongoing updates about the school's progress,

highlights from school events, milestones, and reminders about application deadlines and upcoming meetings. It aims to keep the community informed and involved throughout the school year. 

Informational Meetings, Open Houses, and School Tours: 

To provide hands-on experiences and personal interaction, the school will host a series of informational meetings, open houses, and guided school tours. These events will be strategically scheduled to

accommodate various family schedules and will include evening and weekend options. Informational meetings will feature presentations from school leadership and faculty, o�ering insights into the curriculum,

teaching methodology, and extracurricular activities. Open houses and school tours will give prospective families an opportunity to explore the facilities, meet current students and sta�, and get a feel for the school

environment. This direct engagement is crucial for families making informed decisions about their children's education. 

Through this multi-prong approach, the school aims to build a foundation of trust and transparency, ensuring that all families—regardless of their preferred mode of communication—have access to consistent and

clear information about the school. This strategy not only informs but also actively involves parents and community members in the journey toward the school's opening and beyond. 
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During the planning year, the school marketing team, inclusive of the school leader and other Somerset Academy Leadership, will be actively engaged in public presentations, discussions and feedback sessions with

the community. The school will also connect with the current Somerset Preparatory Academy North Carolina of North Carolina school to share the news of a new campus opening and promote the school to

students on the waitlist. 

July 2024 - January 2025: Initial Outreach and Engagement 

• Update and launch the multilingual school website.

• Start social media campaigns and engage with local online communities.

• First community engagement events in collaboration with local leaders. Benchmarks: Website receiving 200 visits per day. 

January 2025 - June 2025: Intensi�ed Recruitment E�orts 

• Host monthly informational sessions at various community locations.  

• Send out the �rst wave of direct mail to households within a �ve-mile radius.   

• Participate in community fairs and educational expos.  

• Benchmarks: Social media engagement doubled. July 2025 - December 2025: Closing Gaps 

• Evaluate progress and address any demographic or outreach gaps.

• Host targeted follow-up events in underrepresented communities. 

• Begin the application process.

• Send out reminder communications and �nal calls for enrollment.

• Benchmarks: 40% of projected student enrollment reached, high attendee turnout at all events.

January 2026 - August 2026: Enrollment Finalization and Feedback Collection 

• Host open houses and school tours. 

• Finalize student enrollment, conduct lottery if necessary and waitlist management.

• Collect feedback from enrolled families to improve future recruitment e�orts.

• Benchmarks: Enrollment �nalized with a diverse student body re�ecting the community demographics, positive feedback from families on the recruitment process. 

Throughout the year, the recruitment team will monitor performance against these benchmarks and adjust strategies as necessary to ensure a successful and inclusive enrollment process. This plan prioritizes

community engagement and digital accessibility to attract a diverse group of students and to establish a strong foundation for the school community. 

In accordance with federal and state anti-discrimination laws the School will not discriminate on the basis of race, ethnicity, national origin, gender, sexual orientation or disability against a student in the admission

process. Somerset Preparatory Academy North Carolina makes great e�orts to reach families re�ective of the demographic of Union County and Wesley Chapel community as a whole. 

As stated in question 201, a comprehensive advertising and promotional plan will include the use of digital and print media to disseminate information about the School and open enrollment periods. 

Examples of social and digital marketing/ads include: Google ads, Facebook/Instagram Ads. Site signage will be placed with relevant information including grade levels and website URL. 

Promotional �yers and/or postcards will be distributed via direct mail, relevant community publications, and/or directly to community groups through partners in the community, to ensure that harder-to-reach

families are aware of the School and their eligibility to apply for enrollment. 

The School will distribute press releases and/or public service announcements to various media outlets to promote the open enrollment period, open house and other essential details about the School and its

programs. This information will also be posted in local public facilities such as community centers, local churches, parks/recreation centers, libraries and other locations of public access as permitted by local

regulations. 

The School will also capitalize upon the success and presence of the Somerset Academy brand in the Union County community and tap the word of mouth and social media frenzy that has already embraced the

Somerset Academy brand. 

The goal is to reach parents by using various means and formats of information delivery. Also, in order to best reach out to the county’s growing diverse population, informational materials will be available in

multiple languages, as needed. 

The School will make a concerted e�ort to make this educational option known and available to the harder-to-reach families, including families living in poverty, academically low-achieving students; students with

disabilities and English Learner students. 

Once opened, parents and community partners will be encouraged to inform family, friends, and their community groups about Somerset Academy and its programs. Local elected o�cials and community leaders

will be invited to visit the School. They will also be given an update on the program’s growth and asked to share open enrollment information with their constituents through their newsletter and upcoming

community meetings. 
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To e�ectively market and recruit for a school like Somerset Academy in the Union Wesley Chapel  area of North Carolina, it's critical to engage with well-established community organizations that are intricately

woven into the social, cultural, and educational fabric of the region. Targeting these organizations can help build strong relationships, enhance the school's visibility, and attract students and families who are

looking for quality opportunities. The targeted organizations include:  

• Charlotte-Mecklenburg Schools Foundation - Collaborating with this foundation could provide opportunities for partnership in various educational initiatives and programs, helping to raise the school’s pro�le

among families involved in the public school system.

• Read Charlotte - Partnering with initiatives focused on improving child literacy rates, like Read Charlotte, can position the school as a supportive community player in critical educational areas.

• Wesley Chapel Community Center - Engaging with local community centers, which are focal points for family and youth activities, can be e�ective for hosting informational sessions and school events.

• Union County Community Arts Center - Collaborating for events or art-based educational programs can help tap into the networks of families interested in arts, potentially drawing creative students and their

families to the school.

• Union West Regional Library - Libraries are key resources in communities, ideal for hosting educational workshops, parent information sessions, and children’s book fairs that can also serve as recruitment

platforms.

• Local Churches and Temples - Churches and other places of worship often hold signi�cant in�uence and can disseminate information quickly through their extensive networks. Establishing connections with local

congregations such as Siler Presbyterian Church can aid in reaching a broad audience.

• Union County Chamber of Commerce - Engaging with the local Chamber of Commerce can facilitate partnerships with local businesses and entrepreneurs who might be interested in educational programs for

their employees’ families or in contributing to the school’s development through funding or resources.

• Wesley Chapel Weddington Athletic Association (WCWAA) - Sports associations are excellent for reaching families. Participating in events or sponsoring teams can increase visibility in a positive, community-

oriented way.

• Local PTA Chapters - These organizations are directly linked to parents who are deeply invested in educational issues. Networking with PTAs can help in understanding community needs and preferences

regarding schooling.

• Matthews Free Medical Clinic - Partnering for health and wellness programs can broaden the school’s community engagement, appealing especially to parents interested in comprehensive child development.

• Latin American Coalition - Engaging with groups representing diverse communities can help in reaching a more diverse student body and signi�es the school’s commitment to inclusivity.

Targeting these organizations will involve strategic planning to ensure interactions are mutually bene�cial. By aligning the school’s educational goals with the community’s needs and interests, partnerships can be

formed that enhance both the school’s and the community’s development. E�ective communication, regular engagement, and community-centered activities will be key to successful marketing and recruitment

e�orts in the Union-Wesley Chapel-Charlotte Mecklenburg area. 

To e�ectively communicate with and engage parents and community members from the approval of the school through its opening, we have developed a comprehensive plan to ensure everyone is informed,

involved, and excited about our new educational endeavor. Here's an updated outline of our approach: 

• Press Release and Media Outreach: Issue a press release and engage local media upon school approval to share the vision and future plans. 

• Social Media and Website: Launch and maintain active social media accounts and a detailed website to provide continuous updates and resources. 

• Regular Newsletters: Distribute a monthly newsletter via email and on our website to keep stakeholders informed of progress and events. 

• Town Hall Meetings: Host regular meetings in community centers and online to present plans, introduce the leadership team, and �eld community queries. 

• Educational Workshops (Parent Universities): Conduct workshops to help parents prepare for active roles in their children’s education, covering topics from curriculum support to home learning strategies. 

• Co�ee with Admin: Organize informal meetings where parents and community members can meet with school administrators to ask questions and discuss their thoughts and ideas over co�ee. These sessions

will help build trust and open lines of communication. 

• Facilities Tours: As the school building progresses, o�er guided tours for prospective families to see the facilities �rsthand, helping them visualize the learning environment their children will be part of. 

• Community Events Participation: Invite prospective families to participate in community events hosted by our sister school, Somerset Preparatory Academy North Carolina of North Carolina, such as Spring

Carnivals and Fall Festivals. This participation will allow parents and students to start becoming acquainted with the Somerset Academy community, fostering a sense of belonging and excitement.  

• Advisory Committees: Establish committees, including a diverse group of stakeholders, to provide input on various aspects of school operations and community engagement. 

• Feedback Surveys: Regularly issue surveys to gather input on community expectations and suggestions for the school’s development. 

• Volunteer Opportunities Listing: Publicize a comprehensive list of volunteer roles available, encouraging early community involvement. 

• Volunteer Training Sessions: Provide training to prepare volunteers e�ectively for their roles, ensuring they contribute meaningfully from the start. 

• Progress Reports: Keep the community informed about ongoing developments, including construction and sta�ng. 

• Responsive Communication: Ensure a responsive communication strategy to address community inquiries and feedback promptly. 

By incorporating these strategies, including welcoming prospective families to existing Somerset Academy community events and providing various platforms for direct communication and engagement, we aim to

build a solid foundation of support and enthusiasm for the new school. This approach will not only foster a strong initial connection with the community but also encourage long-term involvement and partnership. 
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Parental and community engagement is a core element of the philosophy and operations at Somerset Preparatory Academy North Carolina. The school promotes active participation from parents in their child’s

education, which helps foster community ownership of a high-quality educational program and instills civic-mindedness and social responsibility in students. Parents and community members are given many

opportunities to be involved in various aspects of the school. 

Engagement opportunities include participating in the parent/teacher group, the School Improvement Team, and other committees. The faculty and sta� are expected to embrace and promote the charter school

concept by actively involving parents in the educational process. The school commits to maintaining open lines of communication through several initiatives: 

• Parental Service Contracts: Parents commit to volunteering in their child’s classroom or participating in school activities. 

• School Improvement Team: Comprising school personnel, parents, students, local business, and community members, this team regularly o�ers suggestions on school matters and helps uphold and execute the

school's vision. 

• Quarterly Parent/Teacher Conferences: Scheduled in the evenings, these conferences allow parents to discuss their children's educational progress. 

• Open Houses, Career Fairs, and Family Day: Events aimed at attracting new students and enhancing communication and involvement with the local community. 

• School Website, Newsletters, and Event Calendar: These resources are regularly updated to share information and maintain open community communication. 

• PTSA (Parent Teacher Student Association): Coordinates extracurricular events that involve the community. 

• Community Service Projects: Engage students, faculty, and parents in activities that contribute to and connect with the community. 

• Parent Workshops and Parent Universities: Quarterly events where parents can learn valuable tools to support their scholars at home. Topics include raising a reader, curriculum resources tutorials, creating a

family charter, exploring STEM at home, and testing strategies for success. 

• School-wide Events: Parents will participate in engaging and interactive events such as color runs, �eld day, Holidays Around the World, Pastries with Parents, seasonal concerts, and more. 

• Volunteer Opportunities: There are abundant opportunities throughout the year, detailed in newsletters, the school website, emails, and calls home. Volunteer roles include chaperoning �eld trips, assisting with

classroom and community service projects, helping in the library, participating in Career Week and Family Day, and helping with the school store. 

Through these varied initiatives, Somerset Preparatory Academy North Carolina fosters a deeply integrated and cooperative environment where the educational community actively contributes to and bene�ts from

the school’s success. 

Integrating the outlined programs within the context of a STEM (Science, Technology, Engineering, and Mathematics) global learning focused educational approach not only enhances the vision of the school but also

emphasizes a comprehensive, interdisciplinary, and interactive learning environment. Here’s how each of these programs supports the STEM and global learning vision, while incorporating a strong emphasis on

early literacy and literacy-at-home initiatives:

These workshops not only help parents understand the integrated STEM curriculum, but also emphasize the importance of early literacy, providing parents with tools and strategies to support reading and writing at

home. Workshops such as Exploring STEM at Home and Curriculum Resources Tutorials are complemented by sessions like Literacy in a STEM World which demonstrate how literacy skills are foundational to engaging

e�ectively with STEM subjects. This holistic educational approach ensures that learning extends beyond the classroom, fostering an environment where students can apply both STEM concepts and literacy skills in

their daily lives.

During "Co�ee with Admin" sessions and facilities tours, school leaders not only discuss the school's STEM focus and global learning curriculum but also highlight how literacy is integrated into every subject area.

Tours of facilities like libraries and reading centers underscore the importance of literacy as the foundation of all learning, showing how these resources support an integrated learning approach that includes both

STEM and literacy development.

Volunteers are trained not only to assist in STEM activities but also in supporting literacy programs such as reading camps and book clubs. This training ensures that volunteers are prepared to help students with

reading strategies, comprehension skills, and encourage a love for reading alongside their STEM learning. This integration helps reinforce the interconnectedness of literacy with all other areas of learning,

enhancing the educational experience through a multidisciplinary approach.

The advisory committees consider curricula that incorporate both STEM and literacy goals, ensuring that students are not only becoming pro�cient in technical areas but also developing strong reading and writing

skills. Feedback from these committees helps the school to adapt its educational o�erings to better integrate literacy within STEM projects, re�ecting the necessity of strong communication skills in a globally

connected world.

Community events such as book fairs, storytelling sessions, and author visits are organized alongside STEM expos and science fairs. These literacy events emphasize reading’s role in understanding complex

scienti�c concepts and engaging with global issues. By celebrating literacy through community involvement, the school demonstrates its commitment to developing well-rounded students who are capable of

excelling in both STEM disciplines and literacy.

Communications about the school's progression in STEM also include highlights from literacy achievements and initiatives. This consistent messaging underlines the dual emphasis on STEM and literacy education,

reinforcing the idea that competency in reading and writing is essential for success in all other academic and life pursuits. Sharing resources and tips for literacy at home further engages parents in their child's

comprehensive education.

By integrating these elements, the school not only reinforces its commitment to a robust STEM education but also ensures that literacy is recognized as a critical part of learning across all disciplines. This

comprehensive strategy prepares students not only as problem solvers and creators in technical �elds but also as articulate communicators and avid readers ready to navigate and contribute to the global

community.
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Somerset Academy North Carolina, as a North Carolina charter school, is proposed as a tuition free public school open to any child residing in the state of North Carolina. Somerset Academy North Carolina does not

limit admission on the basis of intellectual ability, measures of achievement or aptitude, disability, race, creed, gender, national origin, religion, or ancestry. It is the intention of the school to re�ect the community it

serves and is open to any student residing in North Carolina. Enrollment preference is given to those populations as referenced in statute: 

(f) The charter school may give enrollment priority to any of the following: 

(1) Siblings of currently enrolled students who were admitted to the charter school in a previous year. For the purposes of this section, the term "siblings" includes any of the following who reside in the same

household: half siblings, stepsiblings, and children residing in a family foster home. 

(1a) Siblings who apply to the charter school for admission beginning in the same school year, such as when a sibling was not initially admitted due to grade level capacity. 

(2) Siblings of students who have completed the highest grade level o�ered by that school and who were enrolled in at least four grade levels o�ered by the charter school or, if less than four grades are o�ered, in

the maximum number of grades o�ered by the charter school. 

(2a) A student who was enrolled in a preschool program operated by the charter school in the prior year. 

(2b) Limited to no more than ten percent (10%) of the school's total enrollment, a student who was enrolled for at least 75 consecutive days in the prior semester in a preschool program operated by an entity other

than the charter school and the charter school has a written enrollment articulation agreement with the program operator to give the program's students enrollment priority. 

(3) Limited to no more than �fteen percent (15%) of the school's total enrollment, unless granted a waiver by the Review Board, the following: 

1. Children or grandchildren of persons (i) employed full time by the charter school or (ii) working full time in the daily operation of the charter school, including children of persons employed by an education

management organization or charter management organization for the charter school.

2. Children or grandchildren of the charter school's board of directors.

(4) A student who was enrolled in the charter school within the two previous school years but left the school (i) to participate in an academic study abroad program or a competitive admission residential program or

(ii) because of the vocational opportunities of the student's parent. 

(5) A student who was enrolled in another charter school in the State in the previous school year that does not o�er the student's next grade level. 

(6) A student who was enrolled in another charter school in the State in the previous school year that does not o�er the student's next grade level and both of the charter schools have an enrollment articulation

agreement to accept students or are governed by the same board of directors. 

(7) A student who was enrolled in another charter school in the State in the previous school year. 

(8) A student whose parent or legal guardian is on active military duty. 

 As stated under statute, the enrollment of children of full-time school sta� and the schools board of directors will not make up more than 15% of the schools total enrollment unless granted a waiver by the State

Board of Education. 

 

The Open Enrollment Period will begin on the �rst Monday in November of each school calendar year and end on the �rst Monday in February of each school calendar year. All applications received during the

"Open Enrollment" period will be eligible for the lottery, if necessary. If the number of applications does not exceed the number of spaces available, all applicants will be accepted to the school. At that time, the

school will continue to receive applications on �rst come-�rst served basis. Notwithstanding any law to the contrary, a charter school may refuse admission to any student who has been expelled or suspended from

a public school under G.S. 115C-390.5 through G.S. 115C-390.11 until the period of suspension or expulsion has expired. 

In the event that the number of applications exceeds the number of available spaces for any grade level, a Lottery will be held to determine who is o�ered a seat and establish the Wait List for each grade. The

lottery will be conducted by grade level and then a numbered waiting list will be established for each grade level to �ll slots that may become available during the academic year. The Lottery will be an open public

meeting on the �rst Saturday in March immediately following the end of the "Open Enrollment" Period. 

At the time of the Lottery, school o�cials will enter one surname for all of the children/siblings applying to the school. When a surname is drawn, all children with the surname are admitted simultaneously, if space

is available. 

According to charter school General Statute, a sibling is de�ned as halfsiblings, step-siblings, and children residing in a foster home. In the case of multiple births, one surname will be placed in the lottery. If the

multiple birth siblings are in di�erent grades, the parents will select the grade to place the surname. If the multiple birth surname is drawn, all multiple birth siblings will be admitted simultaneously, regardless of

grade placement, space available. 

Lottery results will be posted, utilizing an assigned numeric system for each surname, on the schools website. An o�cial o�er will be extended to the applicants selected in the lottery process via letter, email, or

phone call. They will have one week (7 days), starting from their o�er date, to either accept or decline the extended o�er. Applicants who are not selected in the Lottery are automatically placed on the Wait List. All

surnames are called during the Lottery. Wait List numbers are assigned to those surnames not selected during the Lottery due to space availability. As seats become available, applicants on the Wait List will receive

o�ers from the school. Families will be contacted via phone, email, and/or letter. 

If a family would like to withdraw or transfer from the school, the school will request the reasoning for the withdraw or transfer. After evaluation, the school will use the feedback to make improvements to the

school if possible. 
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Based on the extensive experience of the school leadership and governing board, as well as the insights gained from Somerset Academy's operations across the country, Somerset Academy will devise a

comprehensive transportation plan. This plan will aim to eradicate transportation barriers that may prevent economically disadvantaged students and families from accessing academy. Drawing on the proven

practices within the Somerset network, the school leader will initiate a thorough transportation needs assessment via a survey hosted on the school's website.

Upon gathering and analyzing the data from the assessment, the school administration will collaborate with the school's PTO, parents, local churches, and other community organizations to formulate a plan for

carpool or shuttle options. One potential strategy might involve establishing a centralized pick-up point that is conveniently accessible to families living within a two-mile radius of the school, thereby facilitating easy

transportation to and from the designated location. This plan will be clearly communicated to all enrolled families well ahead of the school year's start.

While evidence from network schools suggests that economically disadvantaged students have successfully accessed educational facilities through family-organized carpools and other shuttle arrangements,

Somerset Academy remains open to exploring busing solutions. Should the preliminary transportation options prove insu�cient, the school will engage a district-certi�ed and licensed school bus provider to

contract one bus. If the needs exceed one bus, a second will be subsequently contracted. Importantly, any contracted transportation provider must demonstrate full compliance with all relevant U.S. Department of

Transportation rules and regulations, as well as state laws governing vehicle safety, equipment, inspection, and licensing.

The school plans to limit transportation services primarily to students who reside within a 2- to 4-mile radius of the school or those facing hazardous walking conditions. However, transportation may be extended to

students outside this radius if necessary to ensure they have access to adequate educational facilities and opportunities that would otherwise be unavailable.

Further, transportation will be provided as needed for students with disabilities as stipulated by their Individualized Education Plans (IEP). In compliance with the McKinney-Vento Homeless Assistance Act,

transportation will also be available for homeless students enrolled at the academy, contingent upon parental consent.

For local �eld trips, Somerset Academy will contract with third-party vendors who are in stringent compliance with all applicable U.S. Department of Transportation rules, state laws, and regulations regarding

vehicle safety, equipment, inspection, and licenses. This detailed approach underscores Somerset Academy’s commitment to ensuring all students, regardless of their economic status or physical abilities, have

reliable access to quality education through safe and secure transportation solutions.

To ensure the e�ectiveness and compliance of our transportation plan, Somerset Academy will continuously update the plan to align with the speci�c needs of the eventual school site and fully adhere to all relevant

regulations governing transportation. This adaptive approach will allow us to address the unique geographic, demographic, and regulatory challenges associated with the chosen location, ensuring that our

transportation services remain e�cient, accessible, and lawful. By maintaining �exibility to adjust our strategies in response to site-speci�c conditions and regulatory requirements, we commit to providing a

sustainable and compliant transportation system that supports all students' ability to access their education seamlessly.

Somerset Preparatory Academy North Carolina, leveraging the extensive experience of the CMO in managing educational programs, is dedicated to o�ering hot lunch and breakfast for every student enrolled at the

school. To ensure accessibility for all students, the school will participate in the National School Lunch Program and the National Breakfast Program, providing Free or Reduced Lunch to eligible students based on

federal criteria.

Given the anticipated percentage of students qualifying for subsidized meals combined with those expected to purchase their meals, revenue generated will support the sustainability of our full-time meal program.

The choice between preparing meals on-site or contracting with an external vendor will be made once the school facility has been secured, considering factors such as kitchen facilities, expected student numbers,

and cost-e�ectiveness.

Should the decision to contract with a vendor be necessary, a Request for Proposal (RFP) will be issued in accordance with the school’s procurement policy. The objective is to select a food service provider who can

deliver a nutrition program that meets all federal, state, and local regulations as mandated by the National School Lunch and Breakfast Programs. The selected provider must ensure that all meals meet the

nutritional standards set by the USDA, which will qualify the school for USDA reimbursement rates.

Compliance with meal pricing, eligibility determination, nutritional content, and reporting requirements is essential. All food service subsidy revenues received from these federal and state meal programs will be

strictly used to provide meals to eligible students. To manage these operations e�ectively, a cafeteria manager along with necessary sta� will be employed. Their responsibilities will include overseeing food receipt,

managing inventory and equipment, and ensuring meals meet the strict compliance standards of School Nutrition guidelines.

The school will adhere to all necessary health and safety regulations, securing health inspections, food service permits, and maintaining documentation required to operate as its own School Food Authority (SFA).

Sta� members within the SFA will be required to undergo training courses relevant to their roles to ensure high standards of food service management. Moreover, at least one sta� member will be required to

obtain and maintain a SERV Safe food handling certi�cation.

In setting meal prices for students and adults, the SFA will adhere to all applicable state and federal regulations, ensuring that our meal programs are both accessible and compliant. Through such structured and

regulatory-aligned practices, Somerset Preparatory Academy North Carolina aims to provide not only educational excellence but also nutritional support that contributes to the health and well-being of all students.

The Nonpro�t shall name the SBE as an Additional Named Insured to their liability coverage for operation of a charter school while obtaining and maintaining insurance at a minimum in the following amounts:

1. Errors and Omissions: one million dollars ($1,000,000) per occurrence;
2. General Liability: one million dollars ($1,000,000) per occurrence;
3. Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
4. Crime Coverage: no less than two hundred �fty thousand dollars ($250,000) to cover employee theft and dishonesty;
5. Automobile Liability: one million dollars ($1,000,000) per occurrence; and
6. Workers' Compensation: as speci�ed by Chapter 97 of NC General Statute, Workers' Compensation Law
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All public charter schools are required to follow the regulations regarding health and safety as stated in G.S. 115C 218.75.

The startup plan for Somerset Preparatory Academy North Carolina serves as an initial framework outlining essential tasks, demonstrating the foundational steps necessary to launch the school successfully.

However, this attached plan is not rigid; it is a dynamic outline that allows for adjustments and �exibility to ensure full compliance with Local Education Agency (LEA) and state guidelines.  

As circumstances and regulatory requirements evolve, the team is prepared to adapt strategies and operations accordingly. This agility is crucial for adhering to educational standards and meeting the speci�c needs

of the community the school serves.

The execution of this startup plan is a collaborative e�ort, involving a partnership between the principal and the administrative team, the Charter Management Organization (CMO), and the Board. Each party brings

unique expertise and perspectives, ensuring a comprehensive approach to task completion. This team e�ort not only fosters a uni�ed approach to school planning and management but also enhances the ability to

navigate challenges and integrate feedback from various stakeholders.

By working together, the team ensures that every decision and adjustment made aligns with the school’s mission and educational goals, while still staying within the regulatory framework set by the LEA and state.

This collaborative and �exible approach is key to establishing a resilient and adaptive foundation for the school. 
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Starting a new school presents several challenges, and the Board is well aware of the patterned, but unpredictable challenges that come with the opening of a new school. Among the anticipated issues are

enrollment and recruitment, facility management, curriculum development, budget constraints, sta� hiring and retention, and ensuring compliance with regulatory requirements, among others. Below is an outline

of how the Board expects to address these challenges:

1. Enrollment and Recruitment: Attracting enough students to ensure �nancial viability is crucial. The board plans to implement a comprehensive marketing strategy, leveraging digital platforms and community

engagement to promote the school and its unique o�erings. Engaging with local communities through workshops and information sessions will help raise awareness and stimulate interest.

2. Facility Management: Securing a suitable facility that meets all educational standards and regulatory requirements can be challenging. The Board will work with real estate experts and local authorities to identify

appropriate properties. Once a facility is secured, regular maintenance and updates will be scheduled to ensure a safe and conducive learning environment.

3. Sta� Hiring and Retention: Recruiting quali�ed and passionate teachers and administrative sta� is fundamental to the school’s success. The board plans to o�er competitive salaries, professional development

opportunities, and a supportive work environment to attract and retain high-quality sta�. Regular evaluations and feedback mechanisms will be implemented to ensure ongoing professional growth and

satisfaction.

4. Community Engagement and Support: Gaining the support of the local community is vital for the school's success. The Board will initiate outreach programs and collaborate with community leaders, local

businesses, and other educational institutions. These relationships will support the school’s growth and integration into the community.

By addressing these challenges proactively, the Board aims to establish a resilient foundation for the new school, ensuring it delivers high-quality education and becomes a valued community asset.

While this does not represent a comprehensive list of challenges by any means, the invaluable experience of the CMO and it's legacy of successfully opening and operating over 75 charters and the support and

opportunities provided by the federal CMO grant gives credence to the belief that the Board will be well supported in facing whatever challenges come its way.  

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however, students may not attend school and no funds will be allocated until the school has obtained a valid Certi�cate of

Occupancy for Educational use to the O�ce of Charter Schools.

Somerset Academy bene�ts from extensive expertise in real estate related to educational facilities. This includes experience in leasing, acquiring, developing, constructing, owning, and managing such properties.

With their deep-rooted knowledge of potential sites, Somerset Academy North Carolina, Inc is looking for a site in Union County Public Schools.

To facilitate the development of the school's facilities, the Board will partner with a seasoned charter school facilities provider. This provider will assist with site acquisition, planning, permitting, design, and

construction, leveraging relationships with experienced design and engineering �rms and construction contractors known for completing projects on time.

 Post site plan and charter approval, the acquisition will be undertaken by the facility provider. The school is planned to be developed in phases to meet growing student enrollment needs. Initially, existing buildings

on the site will be renovated to support student capacity for the school's �rst three years. Future construction phases will be added as necessary.

A long-term, build-to-suit, triple-net lease agreement with the facilities provider will enable the Board to concentrate on its primary mission of providing quality education. This outsourcing strategy not only

augments operational e�ciency but also ensures the school infrastructure meets all required building codes, operational needs, and life-safety standards. 

Timeline:

- By January 19, 2025: Site identi�cation, selection of charter facility provider, and site control via a Purchase Sale Agreement.

- By May 19, 2025: Approval of site planning and design.

- May 19 - Nov 19, 2025: Execution of the lease, site permitting, and building permitting processes.

- Nov 19 - May 20, 2025-2026: Site acquisition, preparation, and facility construction.

- End of May 20, 2026: Completion of �nal facility preparations, issuance of the Educational Certi�cate of Occupancy, safety inspections, and formal occupancy authorization.

This timeline and approach will ensure the facilities are optimally designed and constructed to provide a conducive learning environment, aligning with the School's educational objectives and growth projections.

The School's facilities are meticulously planned to ensure they meet the speci�c educational and operational needs. The board plans that the ultimate site for the school will allow each student station to span a

minimum of 60 square feet. The design incorporates a variety of essential spaces including advanced computer labs, STEM lounge,  a range of traditional and specialized classrooms, a cafeteria complemented by

food prep areas, and outdoor spaces dedicated to recreational activities. Additionally, the layout will ensure secure and e�cient drop-o� and pick-up zones to facilitate smooth daily operations.

The school hopes to �nd a property which can be grown into and will hold the potential for the construction of a full campus for our students to enhance the School’s capacity and facilities as the student population

grows or as new educational needs emerge.

This strategic selection and planning of the school site ensure a foundation that supports both immediate operational needs and future growth, aligning with the long-term educational mission and expanding the

capacity to serve more students e�ectively.

The design of our elementary school facility caters speci�cally to young learners, ensuring spaces are safe, engaging, and appropriately equipped to facilitate an enriching educational experience. Here’s a detailed

breakdown of each required facility:

1. Computer Lab/STEM Room: A modern computer lab with age-appropriate technology will support digital literacy. The lab should include computers with educational software, internet access, and visual aids for

teacher-led instruction.

2. Cafetorium and Outdoor Play Areas: The cafetorium may accommodate physical education classes and school events, equipped with appropriate sports gear for younger children. This location may hold lunch

services along with a space for school gatherings and performances. Additionally, secure outdoor playgrounds with play structures and safety surfacing are important for physical activity and recess.

3. Main O�ce and Satellite O�ces: The main o�ce will be positioned to easily monitor school entrances and exits with a single point of entry for families.

4. Supplies/Storage: Ample storage spaces are required across the school for classroom materials, physical education equipment, and maintenance supplies. These should be easily accessible yet secure.

5. Teacher Workrooms: Teacher workrooms should provide a comfortable environment for planning and collaboration, equipped with necessary resources and technology such as copiers to aid in preparing

educational content.

6. Other Spaces: Additional facilities might include a cafeteria with a kitchen for meal preparations, special education rooms equipped for diverse learning needs and interventions.

These facilities should all comply with safety standards suitable for young children and include features that promote accessibility for all students. The design should also consider environmental sustainability,

making use of natural light, energy-e�cient systems, and safe, durable materials.
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The school plans on entering a triple net lease where in year one; the lease will be about $16-$18 per SF, and that lease would be inclusive of land development and any construction that needs to be done on the

property. 

 The board plans to �nalize and commence work with a distinguished charter school facilities provider in the �rst half of 2025 to manage the site acquisition and oversee the initial phase of construction. To

safeguard against potential complications in acquiring the preferred site, the Board has wisely looks to identify alternative or temporary locations within the Union County Public School. This strategic planning

ensures that the project remains on schedule even if initial plans need adjustment. Should there be any indications that the development milestones, including the issuance of an Educational Certi�cate of

Occupancy, might be delayed past the target date of May 1, 2026, the Board is prepared to take decisive action. In such scenarios, or if any other unforeseen delays arise, the Board is committed to securing

alternative facilities. These temporary locations will be equipped to support all school programs comprehensively, ensuring no disruption to the educational o�erings until the permanent site is ready for occupancy.

This approach guarantees that the educational mission of the school continues without interruption, re�ecting the Board's dedication to providing a stable and conducive learning environment regardless of

circumstances. This proactive and meticulous planning exempli�es robust governance and a student-centric focus, crucial for the success of the new school's launch and ongoing operations.

The board through the partnership with Somerset Academy, Inc. have extensive experience in identifying facilities and facilities developers, and has successfully assisted other charter school applicants in securing

state-of-the-art charter school campuses.  The CMO works with reputable and experienced charter property developers, who have access to a network of �nancial institutions ready to commit the necessary capital

for build-to-lease facilities. The developers have also demonstrated abilities in securing the necessary local governmental approvals for charter school purposes and required �nancing. They have relationships with

award-winning design and engineering �rms, as well as contractors with a track record of timely completion of excellent facilities meeting the needs of the School.  
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All budgets should balance indicating strong budgetary skills. Any negative fund balances will, more than likely, generate additional questions by those evaluating the application. If the applicant is depending on

other funding sources or working capital to balance the operating budget, please provide documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of

these funds. If these �gures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

The only additional revenue stream to be considered outside of typical state and local funding would be the attached Award Noti�cation of Somerset Academy, Inc., the CMO's CSP Federal Grant Award Noti�cation

(GAN), which was awarded in April 2024 and is already secured and earmarked for this potential site.  
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Please include additional information that explains the assumptions used in the 5-year budget.

The student enrollment projection is based on the typical growth of schools that Somerset Academy Inc has had success within other schools opening. When budgeting, we consider the area, the typical population

grown and the need for student seats. 

From our market research we know that the population in Charlotte area has been increasing steadily over the past several years and there is a clear need for additional student seats. The school's ramp up plan is

gradual and will build from the primary grades up.  From the market research and the district’s publications from February 2024 (UCPS Enrollment Forecast, https://www.ucps.k12.nc.us/site/handlers/�ledownload.a

shx?moduleinstanceid=5170&dataid=73524&FileName=021624_Forecast.pdf) (https://www.ucps.k12.nc.us/site/handlers/�ledownload.ashx?moduleinstanceid=5170&dataid=73524&FileName=021624_Forecast.pdf),

there are 9 elementary schools forecasted to be overenrolled in the 2026-2027 school year. Somerset Preparatory Academy NC’s projected enrollment of 400 students at that same time would not only provide an

excellent option for parents in the area, but it would also alleviate the overcrowding of Union County Schools.  During the 2023-2024 School Year, 7 elementary schools were overenrolled as re�ected in the ADM

report from Union Schools (https://www.ucps.k12.nc.us/site/handlers/�ledownload.ashx?moduleinstanceid=5170&dataid=73525&FileName=2023_20th%20Day%20Data%20w%20Capacities.pdf (https://

www.ucps.k12.nc.us/site/handlers/�ledownload.ashx?moduleinstanceid=5170&dataid=73525&FileName=2023_20th%20Day%20Data%20w%20Capacities.pdf)) and the ADM for Wesley Chapel, speci�cally, indicated

their day 20 ADM to be at 133% when the state and local averages were at 90% ADM on the 20th day, further indicating the need for elementary school options in this targeted area.  The construction of a Somerset

Academy in this area would provide a welcome respite to the over-enrollment problem as well as excellent educational options for the growing population and families in need.  

The school is projected to break even at 175 students enrolled. This budget does not consider the CSP CMO funds that Somerset Academy Inc was recently awarded. Somerset CMO is currently in the post award

budget review process.  With the startup costs accounted for through the CMO, the school projects that it will meet its budget-based on 300 students and the state and local funds it receives. 

The school is supported with the CSP CMO grant which will o�set many startup costs. If the school needs additional funding, the school can receive a recoverable loan from a larger organization. Enrollment is

closely monitored, and budget is adjusted throughout the summer and early fall as the opening of school approaches. This allows school leadership and board to discuss and make cuts if needed as early as

possible. If revenue is still not enough to cover general operating costs, then the school may work with Somerset Inc to request a recoverable grant or loan. Somerset Academy, Inc. has a strong history of �nancial

stability and uses a portion of its collected fees to provide recoverable grants and loans to struggling schools. 

The budget does include funds from the federal government CSP CMO grant that Somerset was awarded up to $2 million to open this school. The funds are already allocated, and the grant is awarded. 

Ratio is built on 25 to 1 student-to-teacher ratio. 

Powered by  Edlusion 6/26/2024

https://www.dpi.nc.gov/2024-budget-template/download?attachment
https://www.dpi.nc.gov/2024-budget-template/download?attachment
https://www.dpi.nc.gov/2024-budget-template/download?attachment
https://www.dpi.nc.gov/2024-budget-template/download?attachment
https://www.dpi.nc.gov/2024-budget-template/download?attachment
https://www.dpi.nc.gov/2024-budget-template/download?attachment
https://www.dpi.nc.gov/2024-budget-template/download?attachment
https://www.dpi.nc.gov/2024-budget-template/download?attachment
https://www.dpi.nc.gov/2024-budget-template/download?attachment
https://www.dpi.nc.gov/2024-budget-template/download?attachment
https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=5170&dataid=73524&FileName=021624_Forecast.pdf
https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=5170&dataid=73524&FileName=021624_Forecast.pdf
https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=5170&dataid=73524&FileName=021624_Forecast.pdf
https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=5170&dataid=73524&FileName=021624_Forecast.pdf
https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=5170&dataid=73524&FileName=021624_Forecast.pdf
https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=5170&dataid=73524&FileName=021624_Forecast.pdf
https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=5170&dataid=73524&FileName=021624_Forecast.pdf
https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=5170&dataid=73524&FileName=021624_Forecast.pdf
https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=5170&dataid=73525&FileName=2023_20th%20Day%20Data%20w%20Capacities.pdf
https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=5170&dataid=73525&FileName=2023_20th%20Day%20Data%20w%20Capacities.pdf
https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=5170&dataid=73525&FileName=2023_20th%20Day%20Data%20w%20Capacities.pdf
https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=5170&dataid=73525&FileName=2023_20th%20Day%20Data%20w%20Capacities.pdf
https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=5170&dataid=73525&FileName=2023_20th%20Day%20Data%20w%20Capacities.pdf
https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=5170&dataid=73525&FileName=2023_20th%20Day%20Data%20w%20Capacities.pdf
https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=5170&dataid=73525&FileName=2023_20th%20Day%20Data%20w%20Capacities.pdf
https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=5170&dataid=73525&FileName=2023_20th%20Day%20Data%20w%20Capacities.pdf
https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=5170&dataid=73525&FileName=2023_20th%20Day%20Data%20w%20Capacities.pdf


The board overseeing Somerset Academy boasts a diverse blend of expertise and experience, creating a solid foundation for the successful implementation of the school’s �nancial plan. Each member brings a

unique skill set that is vital overseeing the school's �scal responsibilities, ensuring transparency, accountability, and sound �nancial management. The board has ultimate authority in approving the budget. 

The board includes members who have held administrative positions in educational institutions. Their familiarity with school operations and budgeting for educational programs is invaluable in aligning �nancial

decisions with educational outcomes.  As such, the board thusly contains members who are versed in legal matters, the board is well-equipped to navigate the complexities of educational laws and �nance-related

regulations. This ensures compliance with state and federal laws, minimizing risk and safeguarding the school's reputation.

Board members with business backgrounds contribute strategic thinking and innovation to the �nancial planning process. Their experience in scaling operations and managing resources e�ciently helps in

optimizing budgets and exploring new funding opportunities. Members who have strong ties to the community and experience in stakeholder engagement help in fostering relationships that can lead to �nancial

support through partnerships, donations, and grants.

As a collective entity, the board’s capacity to implement the school’s �nancial plan is rooted in its comprehensive approach to oversight and strategic direction:

• Strategic Oversight: The board sets clear �nancial goals aligned with the school’s mission and strategic objectives. It actively monitors �nancial performance against these goals, adjusting strategies as necessary.

• Risk Management: With a keen understanding of potential �nancial risks, the board implements robust risk management practices. This includes regular �nancial audits, reviews of internal controls, and

contingency planning to handle unexpected �nancial challenges.

• Resource Allocation: The board ensures that resources are allocated e�ciently, prioritizing spending that directly enhances student learning and school operations. This involves critical evaluation of budget

proposals and making tough decisions to ensure �nancial sustainability.

• Transparency and Accountability: Maintaining openness about the school’s �nancial status with all stakeholders is a priority for the board. Regular �nancial reporting and open board meetings foster a culture of

transparency and accountability.

• Continuous Improvement: The board is committed to continuous improvement in �nancial management by staying informed of best practices in school �nance and adapting to changing �nancial landscapes.

Professional development in �nance for board members is a regular part of this commitment.

The collective e�orts of the board, grounded in diverse expertise and a shared commitment to the school’s mission, form a robust foundation for the successful implementation of Somerset Academy’s �nancial

plan. This ensures that the school not only achieves its educational objectives but does so on a stable and sustainable �nancial basis.

High need students would require a higher need for additional service. We are aware of the initial impact on the budget. To mitigate the long-term e�ect the school will work with DPI to apply for grants for high

need students which have been available. 

Somerset Preparatory Academy North Carolina will outsource payroll, bene�ts, audits and accounting. Somerset Inc has policies and procedures in place that align with following proper procurement for goods and

services. The �nal step after following the procurement process is the board will choose the most appropriate vendor. 

Yes the school will outsource some services. Somerset Inc has policies and procedures in place that align with following proper procurement for goods and services. The �nal step after following the procurement

process is the board will choose the most appropriate vendor.

The budget aligns with the school’s mission and vision because it is designed around students needs �rst. The budget takes into account all areas that school needs to address for students success. Both the schools

curriculum plan and transportation plan are support by the CSP CMO grant award as these cost were already budgeted in the grant application. 

The schools goal is 4 percent in the general fund balance. The school will balance the budget to have a 4 percent remaining balance after all expenses are accounted for. It is incorporated into the budget planning

process and the school does periodic budget review to ensure adherence to the board approved budget. After the �rst 20 days count the principal, Somerset Inc budget representative and the school administration

meet to review how enrollment a�ects funding and adjust the budget as needed. 

Somerset Academy North Carolina does not currently have a site identi�ed; however, the standard operating procedure is to identify a site with our educational support provider (ESP). The school then plans on

entering into a triple-net lease leases the building to the school. With a standard lease. Typical lease rates are no more than 20% of state funding. Other asset �nancing, if needed, will be interest free through

Somerset Inc or with a bank. 

The school has not built the budget relying on any asset's donations. Somerset received the CMO grant which will fund most asset purchases at the school. Asset purchases not funded through Somerset CMO grant

may be �nanced with a bank loan or with a recoverable grant or loan from Somerset Academy, Inc. 
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A school's Governing Board is ultimately responsible for ensuring that its �nances are managed appropriately. Board members will contract with an Education Service and Support Provider (ESP) who will assist the

Board and the School Principal with the preparation and reporting of school �nances. Somerset Academy, Inc. has established sound �nancial policies and accounting procedures to safeguard its �nancial assets.

Governing Board shall adopt and maintain an operating budget annually, retain the services of an auditor or certi�ed public accountant for the annual independent �nancial audit, and will approve the audit report

including audit �ndings and recommendations. A meeting of the Governing Board of the School will be held at least once a quarter to review and monitor the School's �nancial statements. The Board of Directors is

responsible for establishing and maintaining a system of internal controls in order to provide reasonable assurance that the school's assets are safeguarded against loss from unauthorized use or disposition, and

that transactions are executed in accordance with the School's authorization and recorded correctly in the �nancial records. Speci�cally, the Board has established controls in accordance with all applicable federal,

state, and local laws and standards, including: 

•  Accounts receivable, revenues, and cash receipts 

•  Expenditures, accounts payable, and cash disbursements, Budgets and �nancial statements 

•  Risk management 

•  School inventory & capital assets, student records 

•  Employment records. 

There will be standard procedures in place to ensure sound internal accounting and a system of checks and balances. For receivables, all cash payments will be logged, coded by source and deposited on time.

Deposits will be reconciled to cash receipt logs. Disbursements will be made only to approved vendors and appropriately authorized. Disbursement voucher packages will be prepared at the  

• The school site must be authorized by the school principal. The vouchers for disbursements will be submitted to the ESP with appropriate supporting documentation to substantiate the nature, account

classi�cation, business purpose, and amount of the disbursement. Two signatures are required for all disbursements. The bank statements will be reconciled on a monthly basis. Separation of duties relating to

�nancial controls The school principal will be responsible for all aspects of school operations within the boundaries of operating policy and budgetary approval by the governing board. School administration,

faculty, and sta� will report directly to the Principal, who then reports to the Governing Board. In accordance with the contract, the ESP will provide bookkeeping and �nancial forecasting services to the Governing

Board for its oversight and approval. The Board, at minimum, will oversee:  

• reviewing and approving an annual budget prior to the beginning of the �scal year;  

• reviewing quarterly �nancial statements, which include a balance sheet and statement of revenue, expenditures and changes in fund balance, at each public board meeting;  

• annually adopting and maintaining operating budget for the school  

• retaining the services of a certi�ed public accountant/auditor to conduct the annual independent �nancial audit;  

• reviewing and approving the audit report, including audit �ndings and recommendations; and  

• reporting to all applicable legal agencies including the charter schools sponsor  

• overseeing the schools principal and all �nancial matters delegated to the principal, and  

• reviewing and approving the monthly �nancial statements submitted to the school board. The governing board may review/approve all monthly �nancial statements for the months between two successive board

meetings. The governing board will record the review/approval of statements (month/year indicated) in its minutes. 

The board is not aware of any current or contemplated related party transactions. 

 

 

(252) 294-6920 

contact@rbarrcpa.com (mailto:contact@rbarrcpa.com) (mailto:contact@rbarrcpa.com) (mailto:contact@rbarrcpa.com) 

 

 

Wilson, NC United States 
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Pursuant to G.S. 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the O�ce of Charter Schools. The applicant must submit their application fee by  for Fast

Track and Accelerated applications, and  for traditional timeline applications. Payments will be accepted in the form of a certi�ed check. Cash nor credit cards are accepted.
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Board Member Name Board Title Phone Number Email Address County of Residence Current Occupation Past or Present Professional Licenses Held Any disciplinary action taken against any of these professional licenses?
Annaliet Echaniz Chair 786-602-4017 aechaniz@doralacad Wake Principal Educator none
Kristy Cote Board Membe +49 15224466098 Cote.Kristy@gmail.coOnslow Special Education Assessor Clerk
Reyna G. Fernandez-Roman Board Membe 786-385-0303 gfernandezromani@mMiami-Dade Project Manager/Commu  Educator none

mailto:aechaniz@doralacademync.org
mailto:Cote.Kristy@gmail.com
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Academic 
School Year

Grade Levels
Total Projected 

Student Enrollment

Year 1 K, 1, 2 300
Year 2 K, 1, 2, 3 400
Year 3 K, 1, 2, 3, 4 500
Year 4 K, 1, 2, 3, 4, 5 600
Year 5 K, 1, 2, 3, 4, 5 600
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SOMERSET ACADEMY NORTH CAROLINA, INC. BYLAWS 
 

ARTICLE 1 
Purposes 

 
This Corporation will have the purposes stated in its Articles of Incorporation, as they 

now exist or are hereafter amended. 

ARTICLE2 
Not for Profit 

 

Section 2.1 No Members 
 

The Corporation shall not have members. 
 

Section 2.2 No Stock 
 

The Corporation shall not issue shares of stock. 
 

Section 2.3 Nonprofit Operations 
 

The Corporation is a Florida not for profit corporation. No dividend will be paid, and no 
part of the income or assets of this Corporation will be distributed, to its Directors or Officers. 
However, the corporation may contract in due course of business with its Officers or Directors for 
services rendered to the extent permissible under the Articles of Incorporation, under law and 
under Section 501(c)(3) of the United States Internal Revenue Code of 1986 (hereinafter "Code"). 

 
Section 2.4 No Loans to Directors or Officers 

 
This Corporation will loan no money to any of its Directors or Officers. 

 
Section 2.5 No Vested Rights 

 
No Director or Officer of this Corporation has any vested right, interest, or privilege of, in, 

or to the rights, property, assets, functions, or affairs of the Corporation. 
 

ARTICLE3 
Board of Directors 

Section 3.1 Membership and   Election. 

The Board of Directors shall be composed of not less than three (3), nor more than five (7), 
individuals. The Board shall be elected annually by the existing Board of Directors. A Board of 
Directors member may vote for himself. The exact number of members shall be set by the Board 
of Directors annually. 

 
Section 3.2 Duties 

 
The business and affairs of this Corporation and the general policies to be followed by the 

Corporation shall be the responsibility of the Board of Directors. 
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Section 3.3 Term of Office 
 

The initial members of the Board of Directors shall be appointed by the incorporator in the 
Corporation's organizational meeting. Board of Directors' members shall be elected at the first 
annual meeting and shall hold office for a term of five years. Each member shall hold office until 
his or her successor is elected. 

Section 3.4 Meetings 
 

3.4.l The annual meeting of the Board of Directors will be held at a time and place selected 
by the Board of Directors. 

 
3.4.2 One or more regular meetings shall be held during the year as set by the Board of 

Directors. 
 

3.4.3 Special meetings shall be held at the call of the President or by a written request of 
more than 50% of the members of the Board of Directors. 

3.4.4 Action By Directors Without A Meeting: Any action taken at a meeting of the 
Directors of the Corporation may be taken without a meeting if a consent in writing 
setting forth the actions so to be taken is signed by all the Directors, and filed in the 
minutes of the Board of Directors. Such consent shall have the same effect as a 
unanimous vote of the Board of Directors or a committee thereof at a duly called 
and convened meeting thereof. Action taken under this Section is effective when 
the last Director signs the consent, unless the consent specifies an effective date. 

 
3.4.5 Participation Of Directors By Means Of Communications Equipment: Members of 

the Board of Directors, or of any committee thereof, shall be deemed present at a 
meeting of such Board of Directors or committee if a conference telephone or 
similar communications equipment, by means of which all persons participating in 
the meeting can hear each other, is used. 

 
Section 3.5 Notices 

 
3.5.1 Written Notices of any annual meeting shall be provided to all members of the 

Board of Directors at least seven (7) days prior to such meeting, at their address as 
listed on the books of the Board of Directors. 

 
3.5.2 Written Notices of any regular meeting or special meeting shall be provided to all 

members of the Board of Directors at least three (3) days prior to such meeting, at 
their address as listed on the books of the Board of Directors. 

 
3.5.3 Notice may be made by facsimile, electronic mail or U.S. mail. The date of the 

notice shall be the date sent if via facsimile or electronic mail, or the third day 
following deposit in U.S. mail with adequate postage. 
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Section 3.6 Quorum 
 

A majority of the Board of Directors then serving shall constitute a quorum of the Board 
of Directors. Should the number of members be three, then all members of the Board of Directors 
shall constitute a quorum. 

 
Section 3.7 Vacancies 

 
Vacancies on the Board of Directors shall be filled by the remaining members of the Board 

of Directors. 
 

Section 3.8 Resignation 
 

Any member of the Board of Directors may resign at any time by giving written notice to 
the Board of Directors or the President. Any such resignation shall take effect at the time specified 
therein, or, if the time is not specified therein, upon its acceptance by the Board of Directors. 

 
Section 3.9 Removal 

 
The other members, by a majority vote of such other members at any meeting of the Board 

of Directors at which a quorum is present, may remove from office a member of the Board of 
Directors, with or without cause, whenever it is deemed in the best interests of the Corporation. 

 
Section 3.10 Voting 

 
Every member of the Board of Directors in good standing shall have the right and be 

entitled to one vote, in person, upon every proposal properly submitted to vote at any meeting of 
the Board of Directors. 

 
Section 3.11 Compensation 

 
Members of the Board of Directors shall not receive any stated salaries for their services, 

but the Board of Directors may, in its discretion, allow expenses for attendance at any Board of 
Directors meeting. Nothing contained herein shall preclude any member of the Board of Directors 
from serving the Corporation in any other capacity and receiving compensation therefor. 

 
ARTICLE4 

Officers 
 

Section 4.1 Officers 
 

The officers of the Corporation shall consist of a President, a Treasurer and a Secretary, 
and such other officers as the Board of Directors may from time to time deem necessary. The 
Secretary shall also be the Vice President of the Corporation. A person may hold more than one 
office. 
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Section 4.2 Duties 
 

President: The President shall preside at all meetings of the Board of Directors. The 
President shall have all general powers and duties which are generally vested in the office 
of the president, including the power to make appointment to all committees from time to 
time as in his or her discretion may be deemed appropriate to assist in the conduct of the 
affairs of the committee. 

 
Vice President: The Vice President shall be the second officer in the chain of command, and 
shall accept and perform the duties and exercise the power of the President in his/her 
absence. 

 
Secretary: The Secretary is the third officer in the chain of command. In the absence of the 
President and Vice President, he/she shall accept and perform the duties and exercise the 
power of the President. The Secretary shall ensure that all minutes and records are properly 
kept and are available for corporate purposes. 

 
Treasurer: The Treasurer is the fourth officer in the chain of command. In the absence of the 
President, Vice President and the Secretary he/she shall accept and perform the duties and 
exercise the power of the President. The Treasurer shall be responsible for all reports 
pertaining to the fiscal affairs of the Corporation and shall be custodian of all funds that the 
Corporation might receive. 

 
Section 4.3 Term of Office 

 
Officers shall be elected annually by the Board of Directors for a period of one year or until 

their successors have been duly elected. 
 

Section 4.4 Resignation 
 

Any officer may resign at any time by giving written notice to the Board of Directors, and 
such resignation shall take effect at the time specified therein or, if no such time is specified, upon 
acceptance by the Board of Directors. 

 
Section 4.5 Vacancies 

 
A vacancy in any office due to death, resignation, removal or otherwise may be filled by 

the Board of Directors for the unexpired portion of the term. 
 

Section 4.6 Removal 
 

Any officer elected or appointed by the Board of Directors may be removed from office, 
with or without cause, by majority vote of the members, other than the officer to be removed if an 
Officer is a Director. 
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Section 4.7 Compensation 
 

Compensation, if any, for the officers of the Corporation shall be set by the Board of 
Directors in its sole discretion. 

ARTICLES 
Committees 

Section 5.1 Appointment of Committees 

The Board of Directors may designate and appoint one or more Committees and delegate 
to such Committees specific and prescribed authority. Committee chair and members shall be 
appointed and removed by the Board of Directors. 

Section 5.2 Action by Committee Without a Meeting. 
 

Action required or permitted to be taken at a committee meeting may be taken without a 
meeting if the action is taken by all of the committee members. The action must be evidenced by 
one or more written consents describing the action taken and signed by each committee member. 
Any such written consent shall be filed with or entered upon the records of the Corporation. A 
consent signed under this section has the effect of a meeting vote and may be described as such in 
any document. Action taken under this section is effective when the last committee member signs 
the consent, unless the consent specifies a different effective date. 

 
ARTICLE6 

Financial Affairs 
 

Section 6.1 Audit and Bookkeeping 
 

All books and records of the Corporation, and all funds thereof, shall be audited as may be 
required from time to time by applicable law. 

 
Section 6.2 Fiscal Year 

 
The fiscal year of the Corporation shall end on the last day of December of each year. 

 
ARTICLE7 

Rules of Order 
 

"Roberts Rule of Order", as revised, shall be the parliamentary authority for all matters of 
procedure not specifically covered by these Bylaws. 

 
ARTICLE 8 
INDEMNIFI

CATION 

Section 8.1Indemnification. This Corporation shall indemnify its directors and its officers to the 
fullest extent permitted by the provisions of the North Carolina General Statutes NonProfit 
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Corporation Act as the same may be amended and supplemented, from and against any and all of 
the expenses or liabilities incurred in defending a civil or criminal proceeding, or other matters 
referred to in or covered by said provisions, including advancement of expenses prior to the final 
disposition of such proceedings and amounts paid in settlement of such proceedings. The 
indemnification provided for herein shall not be deemed exclusive of any other rights to which 
those indemnified may be entitled under any bylaw, agreement, vote of disinterested directors or 
otherwise, both as to action in his or her official capacity and as to action in another capacity while 
holding such office. The right to indemnification shall continue as to a person who has ceased to 
be a director or officer and shall inure to the benefit of the heirs, executors and administrators of 
such a person, and an adjudication of liability shall not affect the right to indemnification for those 
indemnified. 

Section 8.2 Insurance. The Corporation may purchase and maintain insurance on behalf of any 
person who is or was a director, officer, employee or agent of the Corporation or who is or was 
serving at the request of the Corporation as a director, officer, employee, or agent of another 
corporation, partnership, joint venture, trust, or other enterprise against any liability asserted 
against him/her and incurred by him/her in any such capacity or arising out of his/her status as 
such, whether or not the Corporation would have the power to indemnify him/her against such 
liability under the provisions of this Article VII. 

 
 

ARTICLE 9 
Amendments 

 
These Bylaws and the Corporation's Articles of Incorporation may be amended, revised, 

repealed, or rescinded by a majority vote of the Board of Directors present at any meeting of the 
Board of Directors. 
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BYLAWS 

OF 

SOMERSET ACADEMY NORTH CAROLINA, INC. 

A North Carolina Not for Profit Corporation 

 

ARTICLE I 

PURPOSE AND RESTRICTIONS 

1.1 Purpose. 

(a) Somerset Academy North Carolina, Inc. (the “Corporation”) is not-for-profit and 

is organized and shall be operated exclusively for educational purposes as described in Section 

501(c)(3) of the Internal Revenue Code of 1986, as amended or the corresponding provision of any 

future United States Internal Revenue Law (the “Code”), including, without limitation: the 

organization, support, and operation of charter schools, private, public, and/or virtual educational 

institutions and all ancillary programs; the development and delivery of instructional services; the 

development, research-based validation, and implementation of curriculum; and including for such 

purposes the making of distributions to organizations that qualify as exempt organizations under 

Section 501(c)(3) of the Code. The Corporation may be operated for the benefit of any new or additional 

organizations described in Section 509(a)(1) or 509(a)(2) of the Code which are organized and operated 

to support education as shall be determined by the Board of Directors of the Corporation. 

(b) The Corporation admits students of any race, color, national, and ethnic origin, 

gender, sexual preference, and/or gender identity to all rights, privileges, programs, and activities 

generally accorded or made available to students at the school. It does not discriminate on the basis of 

race, color, national and ethnic origin, gender, sexual preference, and/or gender identity in the 

administration of its educational policies, admissions policies, scholarship, and loan programs, and 

athletic and other school-administered programs. 

1.2 Restrictions. 

(a) No part of the earnings of the Corporation shall inure to the benefit of any 

director or officer of the Corporation, or to any other person (except that the Corporation may pay 

reasonable compensation for services rendered to or on behalf of the Corporation and make other 

payments and distributions in furtherance of one or more of its purposes), and no director or officerof 

the Corporation, or any other person shall be entitled to share in the distribution of any of the corporate 

assets on dissolution of the Corporation. The Corporation shall pay no dividends. 

(b) The Corporation shall not participate, directly or indirectly, or intervene in 

(including the publishing or distribution of statements) any political campaign on behalf of or in 

opposition to any candidate for public office. The Corporation shall not attempt to influence legislation 

by propaganda or otherwise. The Corporation shall not have the objectives nor engage in activities that 

would characterize it as an “action organization” as defined in Treasury Regulations. 

(c) Notwithstanding any other provision of these articles, the Corporation shall not 

carry on any activities not permitted to be carried on by an organization exempt from Federal income 

tax under Section 501(c)(3) of the Code. 
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(d) Upon the dissolution of the Corporation, the Board of Directors will, after paying 

or making provision for the payment of all the liabilities of the Corporation, dispose of all the assets of 

the Corporation exclusively to Somerset Academy, Inc., provided that at the time of such distribution 

Somerset Academy, Inc., is a not for profit corporation or trust described in Section 509(a)(1) or 

509(a)(2) of the Code (an “Eligible Distributee”). In the event that Somerset Academy, Inc., is not an 

Eligible Distributee, upon the dissolution of the Corporation, the Board of Directors will, after paying 

or making provision for the payment of all the liabilities of the Corporation, dispose of all the assets of 

the Corporation exclusively to not for profit corporations or trusts described in Section 509(a)(1) or 

509(a)(2) of the Code which are organized and operated to support education, including specifically 

the support and operation of charter schools. 

 

ARTICLE II 

MEMBERS 

 

2.1 Membership. The Corporation shall have one (1) member (the “Member”) which 

shall be Somerset Academy, Inc., a North Carolina not for profit corporation. 

2.2 Action By The Member. The Member shall have the right to vote only with respect 

to those actions and issues specifically described in these Bylaws as requiring a vote of the Member. 

Any action of the Member shall be taken by a written consent signed by the Member. 

2.3 Member Vote Required. Notwithstanding anything herein to the contrary, the actions 

enumerated below must be approved by the Member by formal resolution of the Member’s board of 

directors: 
(a) The issuance of new or additional membership interests; 

(b) Any merger or consolidation of the Corporation with or into any other entity, or 

of any other entity with or into the Corporation; 

(c) Any altercation or amendment to, or modification or repealment of, the Articles 

of Incorporation or the Bylaws of the Corporation; 
(d) The dissolution or liquidation of the Corporation; 

(e) The compensation to be paid to committee members, the President, or any other 

Officers (for the avoidance of doubt, this provision shall not apply to compensation of Directors, who 

under these bylaws and under applicable law cannot receive compensation for their services); 
(f) The nomination of prospective Directors; 

(g) The acquisition of any financing, including the approval of the amount of the 

financing, the security for such financing and all other terms of the financing, and the direct or indirect 

borrowing of money, whether secured or unsecured, the refinancing, extending or modifying in any 

material manner of any loan or delivering any guaranty of any loan or other obligation; and 

(h) Admitting in writing the Corporation’s inability to pay its debts generally; 

authorizing a general assignment by the Corporation for the benefit of creditors; the filing of any 

petition or answer by the Corporation seeking to adjudicate it a bankrupt or insolvent; seeking for 

itself any liquidation, winding up, reorganization, arrangement, adjustment, protection, relief, or 

composition of the Corporation or its debts under any law relating to bankruptcy, insolvency or 

reorganization or relief of debtors; seeking, consenting to, or acquiescing in the entry of an order for 

relief or the appointment of a receiver, trustee, custodian, or other similar official for the Corporation 

or for any substantial part of its property; or company action taken by the Corporation to authorize 

any of the actions set forth above. 
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ARTICLE III 

DIRECTORS 

3.1 Management of the Corporation. Except as otherwise set forth in Article II, all powers 

of the Corporation shall be exercised by and under the authority of the Board of Directors (the “Board”), 

and the property, business, and affairs of the Corporation shall be managed under the Board’s direction. 

Except as specifically set forth to the contrary herein, the Board may not take any action, except upon 

the approval thereof by the affirmative vote of a majority of the Board present at a meeting at which a 

quorum of no less than fifty percent (50%) of the Board is present. The affirmative vote of not less than 

two (2) members of the Board shall be necessary for all actions by the Board. 

3.2 Duties of the Board of Directors. The Board of Directors is legally responsible for all 

transactions of any charter school under the direction of the Corporation. The Board of Directors of 

the charter school shall decide matters related to the operation of the school, including budgeting, 

curriculum, and operating procedures. 

3.3 Number of Directors. The initial Board of Directors shall consist of seven (3) Directors 

as named in the Articles of Incorporation. The number of Directors may at any time be increased or 

decreased to no more than nine (9) and no fewer than three (3). In the event of an increase in the number 

of Directors, the additional directorships created shall be filled in a manner proscribed herein for the 

election of Directors in accordance with Section 3.3. 

3.4 Election of Directors/Term. Directors shall be elected at a duly organized meeting of 

the Board of Directors. Notice of the Board’s intention to elect a Director shall be included in the 

agenda for that meeting of the Board and shall be publicly announced. Directors shall be elected by a 

majority vote of the Directors then in office. Each Director so elected shall hold office until a successor 

has been appointed and qualified. No reduction of the authorized number of Directors shall have the 

effect of removing any Director prior to the expiration of the Director’s term of office. 

A Director shall be elected for a term of not more than five (5) years. The duration of the term of 

each director shall be staggered so as to promote continuity in the Board. The Board shall establish 

the term for a newly elected Director before the election, in order to stagger the terms of each 

member of the Board. A Director may seek re-election to the Board at the end of any term. 

3.5 Removal of Directors. A Director may be removed with or without cause by a 

majority vote of the Directors then in office. Any vacancies created by the removal of a Director in 

accordance with this Section 3.4 shall be filled in accordance with the provisions of Section 3.6. 

3.6 Resignation of Directors. A Director may resign at any time by delivering written notice 

to the Board. A resignation is made effective when notice is delivered unless the notice specifies a later 

effective date. If a resignation is made effective at a later date, the Board may fill the pending vacancy 

before the effective date, in accordance with the provisions of Section 3.6, if the Board provides that 

the successor does not take office until the effective date. No reduction of the authorized number of 

Directors shall have the effect of removing any Director before that Director’s term of office expires. 
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3.7 Vacancies on Board. Whenever any vacancies shall occur on the Board by death, 

resignation, or removal, such vacancy on the Board may be filled by the Board in accordance with the 

provisions of Section 3.3. The Board may declare vacant the office of any Director who has been 

convicted of a felony, or whose fingerprint check results reveal non-compliance with standards of good 

moral character. 

3.8 Compliance with Open Meetings Law. All meetings of the Board of Directors shall 

comply with the North Carolina Open Meetings Law (N.C. Gen. Stat. § 143-318.9 et seq.). The Board 

shall provide proper notice of all meetings, keep minutes, and make them available to the public as 

required by law. 

3.9 Annual Meeting. An annual meeting of the Board shall be held during June of each year 

at the time and place designated by the Board for the purpose of transacting such business as may come 

before the Board. The President of the Corporation shall preside at the annual meeting of the Directors. 

The Board may, at any time and from time to time, provide by resolution, the time and place, either 

within or outside of the State of North Carolina, for the holding of the annual meeting of the Board 

without the need for any other notice. 

3.10 Regular Meetings. In addition to the annual meeting, the Board shall hold other regular 

meetings at such times as shall be fixed by the Board. The Board shall publish a schedule of regular 

meetings to be held during the course of the ensuing year, and notwithstanding Section 3.11, such 

additional regular meetings may be held without any additional notice, unless otherwise required by 

law. The President of the Corporation shall preside at any regular meeting of the Directors. 

3.11 Special Meetings. Special meetings of the Board may be called by the President of the 
Corporation. Further, special meetings of the Board must be called by the President within fourteen 

(14) days of receipt of a written request of any two (2) or more Directors. The President may designate 

any place as the place for holding any special meeting of the Board called by them. If no designation 

is made, the place of meeting shall be the principal office of the Corporation. The President of the 

Corporation shall preside at any special meeting of the Directors. 

3.12 Meetings of the Board by Means of a Conference Telephone or Similar 

Communications. Members of the Board may participate in a meeting of the Board by means of a 

conference telephone or similar communications equipment if all persons participating in the meeting 

can hear each other at the same time. Participation by such means shall constitute presence in person 

at a meeting. 

3.13 Notice of Meetings. The Board shall meet a minimum of eight (8) times per year in 

accordance with Sections 3.8, 3.9, and 3.10 of this Article III. Notice of all meetings shall be given at 

least five (5) days before the time of the holding of the meeting. Notice in each case shall specify the 

place, day and hour of the meeting, and in the case of a special meeting, the purpose or purposes of the 

special meeting, provided that these Bylaws may be neither amended nor repealed nor may new Bylaws 

be adopted at any meeting unless the notice of such meeting shall contain a description of the proposed 

changes. Notice shall be given by the Secretary, or the Secretary’s designee, or in his or her absence or 

upon his or her failure to act, by an officer designated by the Chairperson of the Board or the President. 
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3.14 Quorum. Fifty percent (50%) of the Directors must be present in person at a meeting 

to constitute a quorum for the transaction of business at such meeting. Except as otherwise provided 

by law, the Articles of Incorporation, or these Bylaws, the affirmative vote of at least two (2) Directors 

present at a meeting at which quorum is present shall be necessary for an action of the Board. A 

meeting at which a quorum is initially present may continue to transact business notwithstanding the 

withdrawal of Directors, if any action taken is approved by at least a majority of the required quorum 

for such meeting. 

3.15 Waiver of Notice. The transactions of any meeting of the Board, however called and 

noticed or wherever held, shall be valid as though voted on at a meeting of the Board held after 

appropriate notice if a quorum is present and if, either before or after said meeting, each of the Directors 

not present signs a written waiver of notice, a consent to holding the meeting or an approval of the 

minutes. The waiver of notice or consent need not specify the purpose of the meeting. All such waivers, 

consents, and approvals shall be filed with the corporate records or made a part of the minutes of the 

meeting. Notice of a meeting shall also be deemed given to any Director who attends the meeting without 

protesting, before or at its commencement, the lack of notice to that Director. This Section 

3.14 shall not be interpreted so as to supersede the Open Meetings and Public Records legal 

requirements to which the Board is subject as per N.C. Gen. Stat. § 115C-218.25. 

3.16 Adjournment. A majority of the Directors present, whether or not constituting a quorum, 
may adjourn any meeting to another time and place. 

3.17 Notice of Adjournment. Notice of the time and place of holding an adjourned meeting 

need not be given, unless the meeting is adjourned for more than twenty-four (24) hours, in which case 

notice of the time and place shall be given before the time of the adjourned meeting, in the manner 

specified in Section 3.11 of this Article, to the Directors who were not present at the time of the 

adjournment. 

3.18 Conflict of Interest and Anti-Nepotism Policy.   

 

SECTION I 

DEFINITIONS 

1.1  Interested Person. An “Interested Person” is any person serving as a member of this 

Board who, as of the date of discussion or action by the Board, either: (i) has a direct or indirect 

Financial Interest, as defined in Section 1.2 below, or (ii) intends, or understands it to be more 

probable than not, that he or she will acquire such a direct or indirect Financial Interest at any time 

during the pendency of the proposed transaction or arrangement. 

1.2  Financial Interest. A “Financial Interest” is an interest, whether through business, 

investment, or immediate family (spouse, children and parents), which can be described as one or 

more of the following: 

i. an ownership or investment interest in any entity with which Somerset Academy 

North Carolina, Inc. has a transaction or arrangement, or 

ii. a Compensation Arrangement with Somerset Academy North Carolina, Inc. or 

with any entity or individual with which Somerset Academy North Carolina, 

Inc. has a transaction or arrangement, or 

iii. a potential ownership or investment interest in, or Compensation Arrangement 

with, any entity or individual with which Somerset Academy North Carolina, 

Inc. is negotiating a transaction or arrangement. 
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 A Financial Interest need not be held as of the date of discussion or action by the 

Board; rather, it is sufficient, for purposes of this Policy, if, as of the date of discussion or action by 

the Board, the Interested Person intends, or understands it to be more probable than not, that he or she 

will acquire a Financial Interest at any time during the pendency of the proposed transaction or 

arrangement that is the subject of discussion or action by the Board. For purposes of this Policy, a 

person shall be deemed to have a Financial Interest with respect to Somerset Academy North 

Carolina, Inc. if such person has a Financial Interest with respect to any other organization that 

controls, is controlled by, or is under common control with Somerset Academy North Carolina, Inc. 

1.3 Compensation Arrangement. Any agreement or understanding pursuant to which a 

person may or shall receive, either directly or indirectly, money or property from another person or 

organization, irrespective of whether such money or property is paid in consideration for the 

performance of services or the provision of other value. 

1.4 Conflict of Interest. With respect to a matter for discussion or action by the Board, any 

circumstance under which an Interested Person, by virtue of a Financial Interest, may be influenced, 

or may appear to be influenced, either in whole or in part by any purpose or motive other than the 

success and well-being of Somerset Academy of North Carolina, Inc. and the achievement of its 

exempt purposes. 

SECTION II 

DISCLOSURE OF FINANCIAL INTEREST AND DETERMINATION OF CONFLICT 

2.1 Disclosure of Financial Interest. If, at any time, an Interested Person becomes aware 

that the Board may or shall discuss or act upon any transaction or arrangement which may have any 

bearing of any kind upon, or may relate in any manner to, a Financial Interest of the Interested 

Person, such Interested Person shall disclose such Financial Interest to the Board as follows: 

i. the Interested Person shall provide to the Board, in advance of such discussion or action by the 

Board, written disclosure of the existence, nature and extent of the Interested Person’s Financial 

Interest, or 

ii. the Interested Person shall verbally inform the Board of the existence, nature and extent of the 

Interested Person’s Financial Interest during the Board meeting in advance of such discussion 

or action by the Board. 

 Any and all written or verbal disclosures of Financial Interests shall be made a formal 

part of the minutes of the Board.  

 Notwithstanding the foregoing, an Interested Person shall not be required to disclose 

pursuant to this Section 2.1 any Financial Interest which, in the exercise of such Interested Person’s 

reasonable judgment, is so de minimal that it would not under any circumstances influence, or appear 

to influence, the Interested Person’s judgment or actions with respect to the proposed transaction or 

arrangement to be discussed and/or acted upon by the Board. No voting member of the governing 

board shall be an employee of a for-profit company that provides substantial services to the charter 

school for a fee. 
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2.2 Recusal by Interested Person. In connection with an Interested Person’s disclosure of a 

Financial Interest pursuant to Section 2.1 above, an Interested Person may determine that such 

Financial Interest creates a Conflict of Interest with respect to the proposed transaction or 

arrangement to be discussed or acted upon by the Board. In such circumstances, the Interested Person 

may voluntarily recuse himself or herself from discussion or action by the Board, at such time and in 

such form as is used by the Interested Person to disclose such Financial Interest pursuant to Section 

2.1 above. 

2.3 Determination of Conflict of Interest. Where an Interested Person has provided 

advance written disclosure of a Financial Interest but has not voluntarily recused himself or herself 

from discussion of or action upon the proposed transaction or arrangement, the Board shall, prior to 

commencing its discussion or taking action, determine whether the Financial Interest creates a 

Conflict of Interest, as defined above. The Interested Person shall not participate in any discussions or 

vote related to this determination, except to the extent necessary to fully explain the Financial Interest 

and the manner in which the proposed transaction or arrangement to be discussed or acted upon by 

the Board may or will bear upon or relate to the Financial Interest. Acting either at the request of any 

member of the Board or in his or her individual discretion, the President may direct that the Interested 

Person leave the meeting room for all or any part of the discussion or vote related to the 

determination of whether the Financial Interest creates a Conflict of Interest. 

 

SECTION III 

PROCEDURES UPON DETERMINATION OF A CONFLICT OF INTEREST 

3.1 Exclusion from Discussion and Vote. In circumstances where the Board has 

determined that a Conflict of Interest exists, the Interested Person shall not participate in any 

discussion or vote regarding the transaction or arrangement at issue, and shall not be present in the 

meeting room for any part of the discussion or vote relating to the transaction or arrangement. 

3.2 Action by Board. With respect to any transaction or arrangement with regard to which 

the Board has determined that a Conflict of Interest exists, the Board shall discuss such transaction or 

arrangement as appropriate, but shall not formally approve such transaction or arrangement unless 

and until the non-interested members of the Board have decided, by majority vote, that the 

transaction or arrangement is in the best interests of and for the benefit of Somerset Academy North 

Carolina, Inc., and is fair and reasonable thereto in all respects. In complying with this Section 3.2, 

the Board shall recognize that, under certain circumstances, a decision made pursuant to this Section 

may necessitate an investigation of alternatives to the proposed transaction or arrangement, and/or a 

determination as to whether a more advantageous transaction or arrangement might be obtained with 

reasonable efforts under the circumstances. 

SECTION IV 

DOCUMENTATION OF DISCLOSURE AND PROCEDURES 

4.1 Meeting Minutes. Minutes of meetings of the Board shall include copies of all written 

disclosures of Financial Interests, and shall describe all verbal disclosures thereof. Such minutes shall 

further reflect the determination of the Board as to whether a Conflict of Interest exists, and the 

objection of the Interested Person, if any, to such determination. Where a Conflict of Interest has 

been determined to exist, the minutes should reflect the Board’s compliance with the procedures 

described in Sections 3.1 and 3.2 above. With respect to any transaction or arrangement with regard 

to which a Conflict of Interest has been determined to exist, meeting minutes shall describe the 

substance of the discussions relating to the transaction or arrangement, and who was present for such 

discussions. In addition, minutes should identify the members who were present for any and all votes 

upon such transaction or arrangement, along with a record of the final vote. 



 

9 

 

SECTION V 

WRITTEN ASSENT BY MEMBERS 

5.1 Written Acceptance. At the first meeting of the Board subsequent to the annual 

election of members of the Board, or, if elected less frequently, then at least once per year, each 

member of the Board shall sign a written statement certifying to all of the following: 

i. he or she has received a copy of this Policy; 

ii. he or she has read and understands this Policy; 

iii. he or she agrees to comply with this Policy; 

iv. he or she understands that this Policy applies to all committees having board-

delegated powers; and 

v. he or she understands that Somerset Academy North Carolina, Inc. is a tax-

exempt organization and, in order to maintain the tax-exempt status of Somerset 

Academy North Carolina, Inc. under Section 501(c)(3) of the Internal Revenue 

Code of 1986, as amended, Somerset Academy North Carolina, Inc. must 

continuously engage primarily in activities which accomplish its tax-exempt 

purposes. 

 Any member of the Board who refuses or fails to sign such a statement shall be 

prohibited from participating in discussion or action by the Board. 

5.2 Failure to Disclose Financial Interests. If it is determined at any time that an Interested 

Person has negligently or intentionally failed to disclose a Financial Interest, the Board shall consider 

the imposition of such sanctions as the Board may deem appropriate. 

 

SECTION VI 

Anti-Nepotism 

6.1 Conflict of Interest and Anti-Nepotism. (1) The requirements of Chapter 55A of the 

General Statutes related to conflicts of interest. (2) A requirement that before any immediate family, 

as defined in G.S. 115C- 12.2, of any member of the board of directors or a charter school employee 

with supervisory authority shall be employed or engaged as an employee, independent contractor, or 

otherwise by the board of directors in any capacity, such proposed employment or engagement shall 

be (i) disclosed to the board of directors and (ii) approved by the board of directors in a duly called 

open-session meeting. The burden of disclosure of such a conflict of interest shall be on the 

applicable board member or employee with supervisory authority. If the requirements of this 

subsection are complied with, the charter school may employ immediate family of any member of the 

board of directors or a charter school employee with supervisory authority. (3) No teacher or staff 

member that is immediate family of the chief administrator shall be hired without the Board 

evaluating their credentials, establishing a structure to prevent conflicts of interest, and notifying the 

Department, with evidence, that this process occurred. (4) A requirement that a person shall not be 

disqualified from serving as a member of a charter school's board of directors because of the 

existence of a conflict of interest, so long as the person's actions comply with the school's conflict of 

interest policy established as provided in this subsection and applicable law. 
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3.19 Fees and Compensation of Directors. Each Director may be paid or reimbursed for his 

or her actual out-of-pocket expenses, if any, including for attendance at each meeting of the Board and 

a committee thereof, but shall not receive any compensation for their services, directly or indirectly, 

from charter school operations or as otherwise may be prohibited by applicable law or the terms of a 

charter school charter. 

 

ARTICLE IV 

COMMITTEES 

4.1 Committees of the Board. The Board may, by resolution, establish standing committees 

and special committees of the Board. Unless otherwise specified by resolution of the Board or these 

Bylaws, the Board shall annually appoint the members and the chairs of the standing committees and 

shall fill vacancies on any standing committee. Appointments to the standing committees shall be made 

by the Board at the annual meeting. In addition, the President may, if so authorized by the Board, appoint 

the members and chairs of such special committees as the Board may create, which members and chairs 

may include persons who are not members of the Board. All committee appointments and chair 

appointments must be approved by a vote of the Board. 

 

4.2 Standing Committees. Standing committees shall be created as required by resolution 

of the Board. The purpose, duties, number of members, and reporting requirements of each standing 

committee shall be specified in the resolution creating the committee. 

4.3 Special Committees. Special committees shall be created as required by resolution of 

the Board. The purpose, duties, number of members, and reporting requirements of each special 

committee shall be specified in the resolution creating the committee. 

4.4 Committee Members’ Term of Office. Unless otherwise specified by resolution of the 

Board, members of each committee shall continue in office until the next annual meeting of the Board 

and until their successors are appointed, unless the committee of which they are members shall be 

sooner terminated by resolution of the Board or until their earlier death, resignation, or removal as 

committee members. 

4.5 Committee Meetings. Meetings of any committee may be called by the chairman of such 

committee or upon the written request of one-third (1/3) of the committee members. The call for any 

meeting shall be by giving notice of such meeting which sets forth its time and place and is delivered 

to the residence or place of business of the committee members as listed in the Secretary’s office at 

least five (5) days prior to such meeting. Unless otherwise provided in these Bylaws, a majority of the 

members of any committee shall constitute a quorum for the transaction of business. After a quorum 

has been established at a committee meeting, the subsequent withdrawal of committee members from 

the meeting so as to reduce the number of committee members present to fewer than the number 

required for a quorum shall not affect the validity of any action taken at the meeting. Each committee 

shall keep minutes of its meetings and report to the Board as necessary with recommendations. 

4.6 Resignation or Removal of Committee Members. A member of any committee may 

resign at any time by tendering his/her resignation in writing to the President or the Board. The Board, 

by a vote, may remove, with or without cause, any member from a committee and specifically, but not 

by way of limitation, may remove any member from a committee for failing to attend three (3) 

consecutive meetings of the committee. 

4.7 Compliance with Open Meetings Law. All committee meetings shall comply with the 

North Carolina Open Meetings Law (N.C. Gen. Stat. § 143-318.9 et seq.). Committees shall provide 
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proper notice of all meetings, keep minutes, and make them available to the public as required by law. 

 

 

ARTICLE V 

OFFICERS 

5.1 Officers. The officers of the Corporation shall be a President, a Secretary and a 

Treasurer. The Corporation may also have, at the discretion of the Board one or more Vice Presidents, 

and such other officers as determined by the Board. Any number of offices may be held by the same 

person; provided however, no officer shall execute, acknowledge or verify any instrument in more than 

one capacity. Officers need not be residents of the State of North Carolina or United States citizens. 

Officers need not be Directors of the Corporation. 

 

5.2 Appointment and Term of Office. The officers of the Corporation shall be appointed 

annually by the Board at the annual meeting. If the appointment of officers does not occur at this 

meeting, the appointment shall occur as soon thereafter as practicable. Each officer shall hold office 

until a successor has been duly appointed and qualified, or until an earlier resignation, removal from 

office, or death. 

 

5.3 Vacancies. A vacancy in any office because of death, resignation, removal, 

disqualification, or otherwise shall be filled by an election by the Board for the remaining unexpired 

term of such office. 

5.4 Removal of Officers. The Board may remove any officer of the Corporation from his or 
her office or position at any time, with or without cause. 

5.5 Resignation of Officers. Any officer of the Corporation may resign at any time from his 

or her office or position by delivering notice to the President. Such resignation is effective when the 

notice is delivered unless the notice specifies a later effective date. If a resignation is made effective at a 

later date and the corporation accepts the future effective date, the Board may fill the pending vacancy 

before the effective date if the Board provides that the successor does not take office until the effective 

date. 

5.6 President. The President shall be the chief executive officer of the Corporation and shall, 

subject to the control of the Board, have general supervision, direction and control of the business and 

the officers of the Corporation. The President shall preside at all meetings of the Corporation. The 

President shall have the general powers and duties of management usually vested in the office of 

President of a Corporation, and shall have such other powers and duties as may be prescribed by the 

Board or the Bylaws. 

5.7 Vice Presidents. The Vice Presidents shall have such other powers and perform such 
other duties as from time to time may be prescribed for them respectively by the Board or the President. 

5.8 Secretary. The Secretary shall keep or cause to be kept, at the principal office or such 

other place as the Board may direct, a book of minutes of all meetings and actions of Directors and 

committees of Directors, with the time and place of holding, whether regular or special, and if special, 

how authorized, the notice given, the names of those present and a record of the proceedings. The 

Secretary shall give, or cause to be given, notice of all meetings required by the Bylaws or by law to 

be given, and he shall keep the seal of the Corporation if one is adopted, in safe custody, and shall have 

such other powers and perform such other duties as may be prescribed by the Board or by the Bylaws. 

5.9 Treasurer. The Treasurer shall keep and maintain, or cause to be kept and maintained, 

adequate and correct accounting records of all transactions of the Corporation including accounting for 
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its assets, liabilities, receipts, disbursements, gains and losses. The Treasurer shall deposit or cause to 

be deposited all moneys and other valuables in the name and to the credit of the Corporation with such 

depositaries as may be designated by the Board. The Treasurer shall prepare, or have prepared, financial 

statements on a periodic basis including a statement of financial position, statement of activities, 

statement of cash flows and such other statements as requested by the President and the Board or those 

that are required to be in compliance with not-for-profit accounting. The Treasurer shall have such 

other powers and perform such other duties as may be prescribed by the Board or Bylaws. 

5.10 Succession of Officers. Unless otherwise directed by a vote of the Board, in the event 

that an officer of the Corporation has not resigned or been removed but is unable to act in such position 

for a period of one (1) month or more, whether due to disability or other reason, then another officer of 

the Corporation shall serve in that office until such officer is either removed or is able to perform his/her 

services in the following order: 

(a) The Vice President shall perform the services of the President. 

(b) The President shall perform the services of the Secretary. 

(c) The Secretary shall perform the services of the Treasurer. 

5.1 Salaries. Each officer may be paid a reasonable salary, as may from time to time be 

determined by action of the Board, unless prohibited by law or otherwise. No such payment shall 

preclude any officer from serving this corporation in any other capacity and receiving compensation 

for such services. However, no Director shall receive any compensation for their services, even if 

they may also serve as an officer of the Corporation. 

ARTICLE VI 

BOOKS AND RECORDS 

The Corporation shall maintain accurate and complete accounting records and shall keep records 

of minutes of all meetings of its Board, a record of all actions taken by the Board without a meeting, 

and a record of all actions taken by a committee of the Board in place of the Board on behalf of the 

Corporation. The Corporation shall keep a copy of the following records: (a) its Articles or Restated 

Articles of Incorporation and all amendments thereto currently in effect; (b) its Bylaws or Restated 

Bylaws and all amendments thereto currently in effect; (c) a list of the names and business street 

addresses of its current Directors and officers; and (d) its most recent annual report delivered to the 

Department of State. Any books, records and minutes may be in written form or in any other form 

capable of being converted into written form within a reasonable time. 

 

 

ARTICLE VII 

INDEMNIFICATION 

7.1 Indemnification. This Corporation shall indemnify its directors and its officers to the 

fullest extent permitted by the provisions of the North Carolina General Statutes NonProfit Corporation 

Act as the same may be amended and supplemented, from and against any and all of the expenses or 

liabilities incurred in defending a civil or criminal proceeding, or other matters referred to in or covered 

by said provisions, including advancement of expenses prior to the final disposition of such proceedings 

and amounts paid in settlement of such proceedings. The indemnification provided for herein shall not 

be deemed exclusive of any other rights to which those indemnified may be entitled under any bylaw, 

agreement, vote of disinterested directors or otherwise, both as to action in his or her official capacity 

and as to action in another capacity while holding such office. The right to indemnification shall 

continue as to a person who has ceased to be a director or officer and shall inure to the benefit of the 

heirs, executors and administrators of such a person, and an adjudication of liability shall not affect the 
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right to indemnification for those indemnified. 

 

7.2 Insurance. The Corporation may purchase and maintain insurance on behalf of any 

person who is or was a director, officer, employee or agent of the Corporation or who is or was serving 

at the request of the Corporation as a director, officer, employee, or agent of another corporation, 

partnership, joint venture, trust, or other enterprise against any liability asserted against him/her and 

incurred by him/her in any such capacity or arising out of his/her status as such, whether or not the 

Corporation would have the power to indemnify him/her against such liability under the provisions of 

this Article VII. 

ARTICLE VIII 

MISCELLANEOUS 

8.1 Compliance with Law. The Board shall comply with North Carolina State Law for 

Charter Schools, Article 14A of N.C. General Statute, chapter 115C ("the Charter School Act") and 

applicable State Board Policies, including, but not limited to: specific requirements for teacher 

licensure, student admissions, charter renewal, background checks for employees, and criminal 

history checks. 

8.2 Board Policies. The Board shall adopt and implement Board Policies which shall 

include, but not be limited to the following: a Personnel Policy, a Disciplinary Policy; a Parental 

Grievance Policy; Conflict of Interest Policy; and a Nepotism Policy, as required by law. In 

furtherance of the Parental Grievance Policy, the Board shall act as a representative of the school 

community to ensure that the needs of all students, parents, and teachers will be addressed. 

8.3 Open Meetings and Public Records. The Corporation is subject to the Public Records 

Act, Chapter 132 of the General Statutes, and the Open Meetings Law, Article 33C of Chapter 143 of 

the General Statutes. The Corporation shall comply with all provisions of these laws, including 

providing proper notice of all meetings, keeping minutes, and making them available to the public. The 

Corporation shall use the same schedule established by the Department of Natural and Cultural 

Resources for retention and disposition of records of local school administrative units. 

8.4 Corporate Seal. The Board may provide for a corporate seal which may be facsimile, 

engraved, printed or an impression seal which shall be circular in form and shall have inscribed thereon 

the name of the corporation, the words “Seal” and “Not for Profit, North Carolina” and the year of 

incorporation. 

8.5 Execution of Contracts. Subject to Member approval as may be required in Article II, the 

Board, except as may be otherwise provided in these Bylaws, may authorize any officer or officers, 

employee or employees, agent or agents, to enter into any contract or execute and deliver any contract 

or other instrument in the name of and on behalf of the Corporation, and such authority may be general 

or confined to specific instances. Unless authorized so to do by these Bylaws or the Board, no officer 

or agent or employee shall have any power or authority to bind the Corporation by any contract or 

engagement, or to pledge its credit, or to render it liable pecuniarily for any purpose or in any amount. 

8.6 Deposits. Subject to Member approval as may be required in Article II, all funds of the 

Corporation not otherwise employed shall be deposited from time to time to the credit of the 

Corporation in such banks, trust companies or other depositories as may be designated from time to 

time by the Board or a committee of the Board to which it may delegate such power, or any officer or 

officers, employee or employees, or agent or agents of the Corporation to whom such power may be 

delegated by the Board or by such committee, and for the purpose of such deposit, all checks, drafts, 
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and other orders for the payment of money which are payable to the order of the Corporation, may be 

endorsed, assigned and delivered by any officer of the Corporation or in such other manner as may 

from time to time be determined by resolution of the Board or of such committee. 

 

8.7 Borrowing, Checks, Drafts, Etc. Subject to Member approval as may be required in Article 

II, the Corporation, except as may be otherwise provided in these Bylaws, whenever its general interests 

require, may borrow money, obtain credit and issue evidences of indebtedness for the repayment 

thereof, may guarantee evidences of indebtedness or other types of securities issued by others, and may 

assign and grant interests in any property or assets of the Corporation as security for such debts and 

obligations. All promissory notes, guarantees, checks, drafts or other evidences of indebtedness issued 

in the name of the Corporation shall be signed or endorsed by such officer or officers, employee or 

employees, or agent or agents of the Corporation, as shall from time to time be determined by resolution 

of the Board. 

8.8 Parliamentary Procedure. For all matters of parliamentary procedures, the Corporation 

shall be guided by Robert's Rules of Order Newly Revised, 10th ed. (Cambridge, Mass.: Perseus 

Publishing, 2000), “Robert’s Rules”. All Board meetings and committee meetings shall be conducted 

in accordance with Roberts Rules. In any instance in which the provisions of these Bylaws are in 

conflict with the provisions of Robert’s, the provisions of these Bylaws shall control. 

8.9 Gender, etc. All masculine pronouns and any variations thereof shall be deemed to refer 

to the masculine, feminine or singular or plural as the identity of the person(s) may require. 

 

 
ARTICLE IX 

AMENDMENTS 

These Bylaws may be altered, amended or repealed and new Bylaws may be adopted by a 

majority vote of the Board with approval by the Member. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

15 

 

 



 

SOMERSET ACADEMY OF NORTH CAROLINA 
CONFLICT OF INTEREST AND ANTI-NEPOTISM 

SECTION I 
DEFINITIONS 

1.1 Interested Person. An “Interested Person” is any person serving as a member of this Board who, as of 
the date of discussion or action by the Board, either: (i) has a direct or indirect Financial Interest, as defined in Section 1.2 
below, or (ii) intends, or understands it to be more probable than not, that he or she will acquire such a direct or indirect 
Financial Interest at any time during the pendency of the proposed transaction or arrangement. 

1.2 Financial Interest. A “Financial Interest” is an interest, whether through business, investment, or 
immediate family (spouse, children and parents), which can be described as one or more of the following: 

(i) an ownership or investment interest in any entity with which Somerset Academy North 
Carolina, Inc. has a transaction or arrangement, or 

(ii) a Compensation Arrangement with Somerset Academy  North Carolina, Inc. or with any entity 
or individual with which Somerset Academy North Carolina, Inc. has a transaction or 
arrangement, or 

(iii) a potential ownership or investment interest in, or Compensation Arrangement with, any 
entity or individual with which Somerset Academy North Carolina, Inc. is negotiating a 
transaction or arrangement. 

A Financial Interest need not be held as of the date of discussion or action by the Board; rather, it is sufficient, 
for purposes of this Policy, if, as of the date of discussion or action by the Board, the Interested Person intends, or 
understands it to be more probable than not, that he or she will acquire a Financial Interest at any time during the pendency 
of the proposed transaction or arrangement that is the subject of discussion or action by the Board. For purposes of this 
Policy, a person shall be deemed to have a Financial Interest with respect to Somerset Academy North Carolina, Inc. if 
such person has a Financial Interest with respect to any other organization that controls, is controlled by, or is under 
common control with Somerset Academy North Carolina, Inc. . 

1.3 Compensation Arrangement. Any agreement or understanding pursuant to which a person may or shall 
receive, either directly or indirectly, money or property from another person or organization, irrespective of whether such 
money or property is paid in consideration for the performance of services or the provision of other value. 

1.4 Conflict of Interest. With respect to a matter for discussion or action by the Board, any circumstance 
under which an Interested Person, by virtue of a Financial Interest, may be influenced, or may appear to be influenced, 
either in whole or in part by any purpose or motive other than the success and well-being of Somerset Academy of 
North Carolina, Inc. and the achievement of its exempt purposes. 

 
SECTION II 

DISCLOSURE OF FINANCIAL INTEREST AND DETERMINATION OF CONFLICT 

2.1 Disclosure of Financial Interest. If, at any time, an Interested Person becomes aware that the Board 
may or shall discuss or act upon any transaction or arrangement which may have any bearing of any kind upon, or may 
relate in any manner to, a Financial Interest of the Interested Person, such Interested Person shall disclose such Financial 
Interest to the Board as follows: 

(i) the Interested Person shall provide to the Board, in advance of such discussion or action by 
the Board, written disclosure of the existence, nature and extent of the Interested Person’s 
Financial Interest, or 



 

(ii) the Interested Person shall verbally inform the Board of the existence, nature and extent of 
the Interested Person’s Financial Interest during the Board meeting in advance of such 
discussion or action by the Board. 

 
 
Board. 

Any and all written or verbal disclosures of Financial Interests shall be made a formal part of the minutes of the 

 
Notwithstanding the foregoing, an Interested Person shall not be required to disclose pursuant to this Section 

2.1 any Financial Interest which, in the exercise of such Interested Person’s reasonable judgment, is so de minimal that it 
would not under any circumstances influence, or appear to influence, the Interested Person’s judgment or actions with 
respect to the proposed transaction or arrangement to be discussed and/or acted upon by the Board. No voting member 
of the governing board shall be an employee of a for-profit company that provides substantial services to the charter 
school for a fee. 

2.2 Recusal by Interested Person. In connection with an Interested Person’s disclosure of a Financial 
Interest pursuant to Section 2.1 above, an Interested Person may determine that such Financial Interest creates a Conflict 
of Interest with respect to the proposed transaction or arrangement to be discussed or acted upon by the Board. In such 
circumstances, the Interested Person may voluntarily recuse himself or herself from discussion or action by the Board, at 
such time and in such form as is used by the Interested Person to disclose such Financial Interest pursuant to Section 2.1 
above. 

2.3 Determination of Conflict of Interest. Where an Interested Person has provided advance written 
disclosure of a Financial Interest but has not voluntarily recused himself or herself from discussion of or action upon the 
proposed transaction or arrangement, the Board shall, prior to commencing its discussion or taking action, determine 
whether the Financial Interest creates a Conflict of Interest, as defined above. The Interested Person shall not participate 
in any discussions or vote related to this determination, except to the extent necessary to fully explain the Financial Interest 
and the manner in which the proposed transaction or arrangement to be discussed or acted upon by the Board may or will 
bear upon or relate to the Financial Interest. Acting either at the request of any member of the Board or in his or her 
individual discretion, the President may direct that the Interested Person leave the meeting room for all or any part of the 
discussion or vote related to the determination of whether the Financial Interest creates a Conflict of Interest. 

 
SECTION III 

PROCEDURES UPON DETERMINATION OF A CONFLICT OF INTEREST 

3.1 Exclusion from Discussion and Vote. In circumstances where the Board has determined that a Conflict 
of Interest exists, the Interested Person shall not participate in any discussion or vote regarding the transaction or 
arrangement at issue, and shall not be present in the meeting room for any part of the discussion or vote relating to the 
transaction or arrangement. 

3.2 Action by Board. With respect to any transaction or arrangement with regard to which the Board has 
determined that a Conflict of Interest exists, the Board shall discuss such transaction or arrangement as appropriate, but 
shall not formally approve such transaction or arrangement unless and until the non-interested members of the Board 
have decided, by majority vote, that the transaction or arrangement is in the best interests of and for the benefit of 
Somerset Academy North Carolina, Inc., and is fair and reasonable thereto in all respects. In complying with this Section 
3.2, the Board shall recognize that, under certain circumstances, a decision made pursuant to this Section may 
necessitate an investigation of alternatives to the proposed transaction or arrangement, and/or a determination as to 
whether a more advantageous transaction or arrangement might be obtained with reasonable efforts under the 
circumstances. 

SECTION IV 
DOCUMENTATION OF DISCLOSURE AND PROCEDURES 

4.1 Meeting Minutes. Minutes of meetings of the Board shall include copies of all written disclosures of 
Financial Interests, and shall describe all verbal disclosures thereof. Such minutes shall further reflect the determination 
of the Board as to whether a Conflict of Interest exists, and the objection of the Interested Person, if any, to such 
determination. Where a Conflict of Interest has been determined to exist, the minutes should reflect the Board’s 



 

compliance with the procedures described in Sections 3.1 and 3.2 above. With respect to any transaction or arrangement 
with regard to which a Conflict of Interest has been determined to exist, meeting minutes shall describe the substance of 
the discussions relating to the transaction or arrangement, and who was present for such discussions. In addition, minutes 
should identify the members who were present for any and all votes upon such transaction or arrangement, along with a 
record of the final vote. 

SECTION V 
WRITTEN ASSENT BY MEMBERS 

5.1 Written Acceptance. At the first meeting of the Board subsequent to the annual election of members 
of the Board, or, if elected less frequently, then at least once per year, each member of the Board shall sign a written 
statement certifying to all of the following: 

(i) he or she has received a copy of this Policy; 

(ii) he or she has read and understands this Policy; 

(iii) he or she agrees to comply with this Policy; 

(iv) he or she understands that this Policy applies to all committees having board-delegated 
powers; and 

(v) he or she understands that Somerset Academy North Carolina, Inc. is a tax-exempt 
organization and, in order to maintain the tax-exempt status of Somerset Academy North 
Carolina, Inc. under Section 501(c)(3) of the Internal Revenue Code of 1986, as amended, 
Somerset Academy North Carolina, Inc. must continuously engage primarily in activities which 
accomplish its tax-exempt purposes. 

Any member of the Board who refuses or fails to sign such a statement shall be prohibited from participating in 
discussion or action by the Board. 

5.2 Failure to Disclose Financial Interests. If it is determined at any time that an Interested Person has 
negligently or intentionally failed to disclose a Financial Interest, the Board shall consider the imposition of such sanctions 
as the Board may deem appropriate. 

SECTION VI 
Anti-Nepotism 

 
6.1 Conflict of Interest and Anti-Nepotism. (1) The requirements of Chapter 55A of the General 

Statutes related to conflicts of interest. (2) A requirement that before any immediate family, as defined in G.S. 115C- 
12.2, of any member of the board of directors or a charter school employee with supervisory authority shall be employed 
or engaged as an employee, independent contractor, or otherwise by the board of directors in any capacity, such 
proposed employment or engagement shall be (i) disclosed to the board of directors and (ii) approved by the board of 
directors in a duly called open-session meeting. The burden of disclosure of such a conflict of interest shall be on the 
applicable board member or employee with supervisory authority. If the requirements of this subsection are complied 
with, the charter school may employ immediate family of any member of the board of directors or a charter school 
employee with supervisory authority. (3) No teacher or staff member that is immediate family of the chief administrator 
shall be hired without the Board evaluating their credentials, establishing a structure to prevent conflicts of interest, and 
notifying the Department, with evidence, that this process occurred. (4) A requirement that a person shall not be 
disqualified from serving as a member of a charter school's board of directors because of the existence of a conflict of 
interest, so long as the person's actions comply with the school's conflict of interest policy established as provided in this 
subsection and applicable law. 



 

 
ETHICS 

 
It is the policy of Somerset Academy North Carolina, Inc. that its employees and board members uphold the highest 
standards of ethical, professional behavior. To that end, these employees and board members will agree to commit 
themselves to carrying out the mission of this organization and shall: 

 
• Be mindful of and honor the safety, health and welfare of the public in the performance of professional duties. 
• Act in such a manner as to uphold and enhance personal and professional honor, integrity and the dignity of 

the profession. 
• Treat with respect and consideration all persons, regardless of race, religion, gender, sexual orientation, marital 

or family status, disability, age or national origin. 
• Engage in carrying out Somerset Academy’s mission in a professional manner. 
• Collaborate with and support other professionals in carrying out Somerset Academy’s mission. 
• Build professional reputations on the merit of services. 
• Recognize that the mission of Somerset Academy at all times is the effective education of children and 

the development of institutions to foster that mission. 
• Keep up to date and informed on emerging issues and business of the Board, and to conduct themselves with 

professional competence, fairness, impartiality, efficiency and effectiveness. 
• Uphold and implement policies adopted by the Board of Directors. 
• Keep the faculty, parents, students and community informed about issues affecting them. 
• Conduct organizational and operational duties with positive leadership exemplified by open communication, 

creativity, dedication and compassion. 
• Exercise whatever discretionary authority they have under the law so as to carry out the mission of the 

organization. 
• Serve with respect, concern, courtesy, and responsiveness in carrying out the organization’s mission. 
• Demonstrate the highest standards of personal integrity, truthfulness, honesty and fortitude in all activities in 

order to inspire confidence and trust in such activities. 
• Avoid any interest or activity that is in conflict with the conduct of official duties. 
• Respect and protect privileged information to which they have access in the course of their official duties. 
• Strive for personal and professional excellence and encourage the professional development of others. 



Ethnicity/Race # of Students Percentage (%)

American Indian or 
Alaska Native 

1 0.33%

Asian 19 6.33%
Black or African 
American 

36 12.00%

Hispanic 60 20.00%

Native HI or Pacific 
Islander 

0 0.00%

Two or More Races 13 4.33%

White                              171 57.00%
Total number of 
students:

300

EDS Subgroups 300 100%

Economically 
Disadvantaged Students 

115 73%

Students with 
Disabilities 

30 19%

English Language 
Learners

10 6%

Students Experiencing 
Homelessness

2 1%
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SOMERSET ACADEMY, INC. 
CHARTER SCHOOL SYSTEM M E M B E R S H I P , LICENSING, A N D  C M O  

AGREEMENT 
WITH SOMERSET PREPARATORY ACADEMY NORTH CAROLINA . 

 
This Charter School Network Membership and Licensing Agreement (this “Agreement”) is 

entered into effective as of [MONTH, DAY, YEAR] (“Effective Date”) by and between  Somerset 
Academy Inc., a Florida not-for-profit corporation organized and operated exclusively for charitable, 
scientific, literary, or educational  purposes  as  described  in  Section  501(c)(3)  of  the  Internal  
Revenue  Code  of  1986,  as amended, whose address is 20803 Johnson Street  Pembroke Pines,  
FL 33029  (“SOMERSET” or the “CMO” as defined below)) and Somerset Academy North Carolina , 
Inc. (“MEMBER SCHOOL”), a North Carolina not-for-profit corporation established to operate a 
public charter school in North Carolina, whose address is [****]. 

 
WITNESSETH: 

 
WHEREAS, Somerset is a charter operator and management organization that has established 

and operates  a network of high performing charter schools r e f e r r e d  t o  a s  t h e  S o m e r s e t  
S y s t e m  a n d  e a c h  s c h o o l  a c c e p t e d  a s  a  M e m b e r  o f  t h e  S o m e r s e t  S y s t e m  i s  
currently accredited by Cognia; and 

 
WHEREAS, the CMO was established to develop schools that provide educationally 

underserved students with the knowledge, skills, and character needed to succeed in top-quality schools, 
colleges and the competitive world beyond; and, that maximize student achievement by fostering the 
development of responsible, self-directed, life-long learners in a safe and enriching environment; and 

 
WHEREAS, CMO has created a membership program for public charter schools located, or to 

be located, outside the State of Florida, and to replicate and develop high performing charter 
schools through membership in the Somerset System; and 

 
WHEREAS, as a member of the S o m e r s e t  S y s t e m , a school receives, subject to 

compliance with all applicable responsibilities of membership, including a p p l i c a b l e  s t a t e  l a w ,  
that may exist from time to time, certain rights and privileges, including, (i) access to educational 
Materials, programs and curriculum which shall be aligned to the State’s STANDARDS, procedures for 
marketing, advertising, promoting , financial reporting and budgeting, signage and other branding 
techniques and materials, and other items created over time and approved for use within the 
S o m e r s e t  S y s t e m , (ii) the right to conduct operations of the school as a “A Somerset Academy 
School”,  (iii) access and eligibility to an accreditation process by Cognia as a member of the 
Somerset System, and (iv) access to and assistance in accessing financial assistance such as grants and 
other possible benefits; and 

 
WHEREAS, MEMBER SCHOOL either holds or has applied for a C h a r t e r  for a public 

school t o  b e  known as Somerset Preparatory Academy North Carolina (the “Charter School”) in the 
State of Nor th  Caro l ina  (the “State”) and all references to MEMBER SCHOOL include the Charter 
School; and 

 
WHEREAS, MEMBER SCHOOL would like the Charter School to become a member of 

the S o m e r s e t  S y s t e m ; and 
 

WHEREAS, MEMBER SCHOOL understands and acknowledges ( i )  the  strict rules and 
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guidelines associated with So mer s e t  Sys t em membership, including the requirements to conduct a 
self-study, attend required meetings and training sessions, formulate school improvement plans (SIP) 
for continuous improvement in student performance, meet Cognia Standards for Quality, and comply 
with the terms and conditions of this Agreement; and (ii) that the CMO is investing substantial resources 
of time and monies for the development of Member School in reliance on the foregoing. 

 
NOW, THEREFORE, in consideration of the mutual covenants contained herein and other 

good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the 
parties agree as follows: 

 
1. RECITALS AND DEFINITIONS. 

 
1.1 Recitals.  The recitals set forth above are true and correct and are incorporated herein 

by reference. 
 

1.2 Definitions.   As used in this Agreement, the following terms shall have the 
following meanings: 

 
(a) “Confidential Information” means technical and  non-technical  information, 

whether or not such information is marked or otherwise identified as 
“CONFIDENTIAL”, used in or related to operations of a member school of 
the S o m e r s e t  S y s t e m  that  is not  commonly known  by or  available 
to the  public, including, without limitation, Educational Programs, Oversight 
Programs,  Proprietary Somerset materials and other Somerset System or CMO 
Program software and IP disclosed or made available to MEMBER SCHOOL 
in connection with this Agreement. “Confidential Information” shall not 
include, however, any information that: (i) is now or subsequently becomes 
generally available to the public through no fault of MEMBER SCHOOL or its 
employees, agents, officers, directors or other representatives or advisors; (ii) 
MEMBER SCHOOL can demonstrate was rightfully in its possession or in 
its employees’, agents’, officers’, directors’ or other representatives’ or 
advisors’ possession, without obligation of nondisclosure, prior to disclosure 
pursuant to this Agreement; (iii) is independently developed without the use 
of any Confidential Information; or (iv) is rightfully obtained from a third party 
who has the right, without obligation of nondisclosure, to transfer or disclose 
such information; or (v) information deemed public under applicable state law. 

 
(b) “Educational Programs” shall mean educational activities and programs 

developed by or for use within the Somerset System, including, without 
limitation, programs designed to assist students in developing the skills, 
character and knowledge base needed to succeed in top-quality high schools, 
universities and in the competitive world beyond, including but not limited to 
courses of study, curriculum, academic programs, assessments, evaluations, 
related data compilations, and the like. 

 
(c) “Marks” shall mean the service marks: “Somerset Academy®”; “The Somerset 

Academy®”; “The Somerset Academy Inc®”, and any other trademarks, service 
marks, design marks, trade names, logos, trade dress, designs, graphics, logos, 
emblems, insignia, fascia, slogans,  copyrights,  drawings,  and  commercial 
symbols designated to be used in connection with the Somerset System and 
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CMO. 
 

(d) “Somerset System and CMO Program IP” shall mean and include all tangible 
or intangible proprietary information and Materials made available for members  
of  the S o m e r s e t  S y s t e m   for use in conducting operations of their 
respective charter schools, including, without limitation, as applicable, the 
Marks, all Proprietary Materials, Educational Programs, Oversight Programs, as 
well  as  all  inventions, improvements, developments or other ideas (whether 
patentable or unpatentable and whether or not reduced to practice) related 
thereto, all software and software code; all copyrights and all copyright, 
trademark and patent  registration applications, registrations and renewals in 
connection therewith and all Confidential  Information. 

 
(e) “Oversight Programs” shall mean oversight activities and programs developed 

by or for use within the Somerset System or by the CMO, including, 
without limitation, programs designed to assist charter schools with 
administrative, financial reporting, budgeting, compliance, and development. 

 
(f) “Proprietary Materials” shall mean all tangible Materials made available to 

members of the S o m e r s e t  S y s t e m  f o r  use in conducting operations of 
their respective charter schools, including, without limitation, curriculum, 
programs, guides, manuals, curriculum modules, documents, compilations of 
data, standards and best practices, including those related to Educational 
Programs, Oversight Programs and other Somerset System and CMO Program 
IP. 

 
(g) “School Year” shall mean the full period from about August of each calendar 

year through about July of the next calendar year, or the period concerning 
the designated academic year determined by lawful authority, having jurisdiction 
over MEMBER SCHOOL, during the Membership Term hereof. 
 

(h) “Territory” shall mean North Carolina.   
 

Definitions for the other defined terms used in this Agreement are set forth in this Agreement. 
 
2. Somerset SYSTEM MEMBERSHIP, OBLIGATIONS AND REQUIREMENTS. 

 
2.1 Membership. Upon execution of this Agreement by Somerset and MEMBER 
SCHOOL, the Charter School shall become a member of the SOMERSET SYSTEM for 
the duration of the Membership Term and is entitled to all the rights and privileges of 
membership and subject to all obligations and requirements of membership during the 
Membership Term. Promptly following the Effective Date (or as soon thereafter as 
possible, if the charter has not yet been approved), SOMERSET shall submit, or shall 
cause to be submitted, an application and supporting information as requested, for 
Cognia accreditation for the Charter School as a member of the SOMERSET 
SYSTEM. MEMBER SCHOOL shall cooperate and provide supporting information as 
requested by SOMERSET. The Charter School shall commence operations as a member 
of the SOMERSET SYSTEM upon approval of the application by Cognia. MEMBER 
SCHOOL may choose to apply for a new charter for an additional public school or 
schools in the Territory, if allowed by state law. Once a charter is issued for an additional 
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public school, then that school shall be included in the definition of “Charter School,” 
provided the following conditions are met: (1) MEMBER SCHOOL must give 
SOMERSET 180 days written notice of its intention to apply for the additional charter 
school; and (2) all existing Charter Schools are performing in compliance with this 
Agreement.  MEMBER SCHOOL shall not operate any public charter school except in 
accordance with the terms of this Agreement and as a member of the SYSTEM. 

 
2.2 Compliance with SOMERSET SYSTEM Standards; General.  MEMBER  
SCHOOL  acknowledges that (a) MEMBER SCHOOL must comply with all Cognia 
Standards of Quality (including those for Schools, School  Systems  and  Corporations);  
(b)  MEMBER SCHOOL has reviewed and is familiar with all Cognia Standards of 
Quality;  (c) Somerset developed the Educational Programs, Somerset Sys t em and  
CMO Program IP, Oversight Programs and Proprietary Materials for use within the 
SOMERSET SYSTEM, and to satisfy Cognia Standards of Quality and to obtain 
accreditation  of  the  SOMERSET SYSTEM  from SACS CASI; and (d) the 
importance of strict compliance with all SOMERSET SYSTEM standards by 
MEMBER SCHOOL in that those Standards are intended to satisfy Cognia 
accreditation standards and Standards of Quality. Accordingly, MEMBER SCHOOL 
shall strictly comply, and shall cause the Charter School to strictly comply, with   
all   SOMERSET SYSTEM  requirements, specifications,  standards,   guidelines,   
operating procedures and rules (each, a “Standard”) set forth in this Agreement, in 
applicable SOMERSET SYSTEM and CMO manuals, and in other writings supplied 
to MEMBER SCHOOL by SOMERSET from time to time, including those relating 
to: corporate operations; funding; plant and facilities; safe environment; curricular 
programs; extra-curricular programs; instructor credentials; technology opportunities; 
and school improvement (the “CMO Manuals”). MEMBER SCHOOL acknowledges 
SOMERSET and its affiliates may change or modify SOMERSET SYSTEM and 
CMO Standards and Manuals from time to time, including without limitation, the 
adoption and use of new or modified Marks or Educational Materials, in order to 
improve the quality of SOMERSET SYSTEM programs, comply with Cognia 
Standards of Quality, or other reasons. MEMBER SCHOOL shall accept and promptly 
implement any such changes in, or additions to, the SOMERSET SYSTEM and 
CMO Standards as if they were a part of this Agreement as of the date MEMBER 
SCHOOL receives notice of such change or addition and shall make such reasonable 
expenditures as such changes require during the Membership Term. MEMBER 
SCHOOL and the Charter School shall achieve the strict compliance required by this 
Section in accordance with the schedule set forth. 

 
2.3 Compliance with SOMERSET SYSTEM and CMO Standards; Specific 
Compliance Requirements. Without limiting the terms of Section 2.2, MEMBER 
SCHOOL shall, and shall cause the Charter School during the Membership Term to: 

 
(a) strictly comply with all applicable federal, state and local laws, including all laws 

relating to the operation of the Charter School, its facilities, and its Educational 
Programs; 

 
(b) use best efforts to promote the Marks and to increase the recognition of the 

SOMERSET SYSTEM; 
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(c) brand and operate the Charter School as a “A Somerset Academy School” in 
full compliance with this Agreement; 

 
(d) comply with all SOMERSET SYSTEM and CMO Standards identified by the 

CMO in CMO Manuals, including Standards identified in:  Somerset Academy Inc. 
By-Laws, Somerset Academy Inc. CMO Strategic Plan, Somerset Academy Inc. 
Board Policies and Procedures, Somerset Academy Inc. Employee Handbook, 
Somerset Academy Inc. Academic Policies and Procedures; and such other policies 
that shall be adopted by SOMERSET SYSTEM or CMO for the operation of the 
System and its Members; subject to all applicable laws (Charter School shall identify 
any Standards that conflict with applicable law, so the Parties can endeavor to resolve 
or other address such conflict. 

 
(e) maintain all insurance and payroll programs required by law, the Charter School’s 

Charter, SOMERSET SYSTEM and CMO Standards, and this Agreement; 
 

(f) meet all financial obligations associated with membership in the SOMERSET 
SYSTEM; 

 
(g) participate in and cooperate with a multi-day formal school evaluation conducted 

from time to time by a team designated by the CMO, which will, among other 
reasons, assess the quality of MEMBER SCHOOL’s academic program and its 
compliance with the requirements of this Agreement and SOMERSET SYSTEM 
and CMO Standards; 

 
(h) collect and maintain data on the academic achievement level of its students sufficient 

to allow CMO to evaluate the progress of students and the effectiveness of the 
Educational Programs at the Charter School (the “Data”). The Data shall include, 
but not be limited to, longitudinal data on the academic achievement level of the 
Charter School’s students using state-mandated criterion-references tests, 
commercially available standardized tests, and/or other similar assessment tools 
typically used by CMO. MEMBER SCHOOL shall promptly provide SOMERSET 
with any and all Data upon SOMERSET’s reasonable written request; for the 
avoidance of doubt, SOMERSET and the CMO may each use the Data, including 
the historical performance of the Charter School, including revenues, expenses, 
results of operations, enrollment records and similar financial information and 
operating information, for any legitimate business or educational purpose, and shall 
take all action required to comply with all applicable laws such as the Family 
Educational Rights and Privacy Act. 

 
(i) establish procedures for the resolution of disputes with students, parents, teachers 

and administrators  that satisfy  SOMERSET SYSTEM and CMO Standards;  
follow  applicable established procedures; and,  record, timely respond to, and 
resolve complaints by parents, students, teachers or administrators  regarding  the  
Educational Programs and Charter School operations; and, provide CMO,  upon 
reasonable written request, all information and documents relating to complaints 
subject to review by MEMBER SCHOOL’s Board of Directors; 

 
(j) provide CMO, upon reasonable written request, any other information related to 

Educational Programs, Somerset System and CMO Program IP, Oversight Programs 
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and Proprietary Materials at the Charter School, including financial information; 
 

(k) promptly notify CMO of any Material changes in its Educational Programs, 
Oversight Programs, or of any change in its governance structure, including changes 
in the membership of MEMBER SCHOOL’s Board of Directors; 

 
(l) not discriminate in the conduct and operation of the Charter School against any 

person on account of marital status, disability, genetic information, race, creed, 
color, sex, age, national origin or ancestry, or any other legally protected class; 
and 

 
(m) provide the CMO, upon written request, the right to participate in the selection of 

any principal or school leader of the Charter School. 
 

2.4 Compliance with Accreditation Standards. Without limiting the terms of Section 
2.2 or Section 2.3, MEMBER SCHOOL shall, and shall cause the Charter School 
to, comply with all Cognia accreditation standards, which will likely include, but not 
be limited to, the following: 

 
(n) provide no less than six (6) hours of instruction each school day for all students; 

 
(o) provide a minimum of 185 full days of instruction per school year and provide 

CMO with the Charter School’s calendar of activities and programs; 
 

(p) comply with all applicable curriculum requirements for graduation/earning credits for 
a standard and/or advanced diploma, including those promulgated by 
a p p l i c a b l e  State law and [****] State Board of Education; 

 
(q) comply with all applicable requirements regarding student entrance requirements 

regarding age, grade placement, and temporary grade placement of students from 
home school, non-traditional and non-accredited programs, including applicable 
State law and [****] State Board of Education policies; 

 
(r) provide CMO with a monthly attendance report; 

 
(s) provide a curriculum that meets and/or exceeds the State statutory requirements 

and utilize curriculum guides for every subject/grade level that include all required 
SOMERSET SYSTEM and CMO Standards; 

 
(t) implement SOMERSET SYSTEM’s and CMO’s licensed, standards-based 

curriculum with fidelity; 
 

(u) participate in all progress monitoring assessments in accordance with CMO, and 
[****] State Board of Education guidelines; 

 
(v) participate in all CMO continuous improvement and quality assurance programs; 

 
(w) maintain a qualified and degreed instructional staff and provide the CMO with a 

Professional Personnel Report prior to the commencement of each School Year and 
then within ten days of any addition and deletion to staff; 
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(x) participate in a l l  o f  S Y S T E M ’ s  teacher and administrator evaluation systems 

and implement same with fidelity; 
 

(y) maintain the correct number of faculty and staff members per grade level; 
 

(z) require all head and full- t i m e  administrators to participate in CMO’s professional 
development network including, but not limited to, attendance at any and all 
trainings at MEMBER SCHOOL’s sole cost and expense provided by the CMO, 
including the Somerset CMO Administrators’ Workshop and Leadership Retreat; 

 
(aa) administer all assessments required by the CMO and the [ * * * * ]  S t a t e  Board of 

Education; 
 

(bb) provide adequate space, buildings, grounds, and facilities to accommodate the 
curriculum offered and to qualify for accreditation; 

 
(cc) develop and review annually short term and long-term goals for facilities; 

 
(dd) submit a school improvement plan annually that is based on the goals and 

objectives required by federal and state law and complies with the guidelines 
provided by the CMO by the due date established by law or reasonably established by 
CMO in consultation with MEMBER SCHOOL.  The school improvement plan 
shall contain measurable objectives for the subsequent school year 

 
(ee) develop a school technology plan and review annually progress in technology; 

 
(ff) timely provide to CMO all information, data, reports and forms reasonably required 

by CMO to comply with requirements of law or of accreditation, or otherwise 
reasonably required by SOMERSET SYSTEM or CMO; 
 

(gg) attend all meetings and professional development events conducted by CMO as 
required by law, by accreditation by CMO Standards, or otherwise reasonably 
required by CMO, including the SOMERSET SYSTEM CMO Annual Meeting, 
Somerset CMO Administrators’ Workshop, Leadership Retreat, S o m e r s e t  CMO 
meetings, leadership training and workshop programs, and the like; and 
 

(hh) uphold the Cognia standards for accreditation and Standards of Quality applicable to 
the SOMERSET SYSTEM and to Charter School. 

 

2.5 Institutional Integrity and Substantive Change. Without limiting the terms of Section 2.2, 
Section 2.3, or Section 2.4, MEMBER SCHOOL shall, and shall cause the Charter School to, comply 
with all Cognia accreditation standards related to Institutional Integrity and Substantive Change. 
Member School shall represent itself truthfully and accurately in all aspects. Member School shall 
not make misrepresentations of fact to the SOMERSET SYSTEM or the public, shall not maintain 
any condition which may be detrimental to stakeholders, such as students, parents, regulators and 
Somerset, and shall always accurately report its compliance with the policies and standards contained 
herein.  Member School shall provide thirty (30) days advanced written notice to SOMERSET 
SYSTEM prior to the occurrence of any Substantive Change (i.e., any change defined as a Substantive 
Change in Cognia accreditation standards and any change that alters or modifies the scope of, and/or 
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has an impact on Member School’s ability to meet, the Cognia Performance Standards and the Cognia 
Policies and Procedures for Accreditation and Certification), including but not limited to changes in 
or caused by the following: 

(a) Governance structure of the Member School, including without limitation, any 
changes to the corporate structure, change in ownership, articles of incorporation, bylaws, 
board policies and procedures, governing board composition, the appointment of Directors, 
the nomination of prospective Directors, and the designation of Officers;  

(a) Members, issuance of new or additional membership interests, or withdrawal of 
any member; 

(b) Restructuring, consolidating, reorganizing, merging, or closing of Member School 
within its jurisdiction or with or into any other entity, or of any other entity with or 
into Member School; 

(c) Dissolution or liquidation of Member School; 

(d) Mission and purpose of Member School; 

(e) Grade levels served by Member School; 

(f) Staffing, including administrative and other non-teaching professional personnel; 

(g) Available facilities, including upkeep and maintenance; 

(h) Level of funding for Member School; 

(i) Schedule for the school day or school year of Member School; 

(j) Location of Member School, including establishment of an additional location 
geographically apart from the current location of the Member School; 

(k) Student population that causes program or staffing modification(s); 

(l) Available programs, including fine arts, practical arts and student activities; 

Member School’s failure to comply with institutional integrity or the failure to give the notice 
required by this section shall be considered a breach of this Agreement and shall constitute 
good cause for termination. 

2.6  Somerset Obligations. SOMERSET shall, and shall cause the SOMERSET 
SYSTEM as applicable to: 

 
 (a) comply with all applicable federal, state and local laws in connection with 
matters arising from or related to this Agreement; 
 
 (b) fulfill the CMO’S continuing obligations to maintain Cognia Standards of 
Quality and to maintain the SOMERSET SYSTEM accreditation; 
 
 (c) provide MEMBER SCHOOL access to SOMERSET SYSTEM leadership 
training and workshop programs for MEMBER SCHOOL administrators; 
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 (d) apply to Cognia for accreditation of Charter School and provide such 
certifications required by the CMO for accreditation of Charter School; 
 
 (e) provide MEMBER SCHOOL reasonable access to CMO regarding compliance 
and operations; and 
 
 (f) use good faith efforts to provide the Charter School with direction and 
assistance in the following areas: 
 

(i) on site professional development for school administration as required 
by SOMERSET SYSTEM Standards or agreed in writing by the 
parties; 

(ii) on site professional development f o r  s c h o o l  i n s t r u c t i o n a l  
f a c u l t y  as required by SOMERSET SYSTEM Standards or 
agreed in writing by the parties; 
 

(iii) SOMERSET SYSTEM and CMO    Standards    and    CMO’s    best    
practices    regarding classroom management and student assessment; 

 
(iv) SOMERSET SYSTEM and CMO Standards and CMO’S best 

practices for support and instruction on educational technology; 
 

(v)  support and assistance in attaining school accreditation, and/or inclusion 
of Charter School in accreditation of SOMERSET SYSTEM; 

 
(vi) access to SOMERSET SYSTEM conferences, trainings, and 

consultation services that support Charter School’s use and 
implementation of SOMERSET SYSTEM and CMO’s standard 
curriculum and best practices; 
 

(vii) access to professional development standards and best practices of 
S o m e r s e t  S y s t e m  a n d  CMO applicable to MEMBER SCHOOL’s 
governance and Board of Directors; and 

 
(viii) other areas mutually agreed upon by the parties. 

 
SOMERSET will identify to the MEMBER SCHOOL the SOMERSET SYSTEM and 

CMO’S model textbooks, if any, and will make available to MEMBER SCHOOL Proprietary 
Materials and Educational Programs for use at the Charter School, subject to the terms and limitations 
of this Agreement. 

 
If SOMERSET determines in its reasonable discretion or otherwise learns that MEMBER 

SCHOOL has failed to comply with any of its obligations in this Section 2,  SOMERSET will endeavor 
(but without any liability for failing to do so) to notify MEMBER SCHOOL of such failure in order 
to give MEMBER SCHOOL the opportunity to take corrective and/or remedial action; provided, that 
the provision or lack of provision of such notice shall in no way limit or otherwise impact the 
termination provisions set forth in Section 6 below. Such notice may include any action that 
SOMERSET deems reasonably necessary or advisable for MEMBER SCHOOL to comply with the 
provisions of this Agreement, including but not limited to alterations or additions to Educational 
Programs and restrictions on the MEMBER SCHOOL’s use of licensed Marks and Proprietary 
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Materials. Unless otherwise stated, SOMERSET’s advice or guidance is advisory in nature and shall 
in no way relieve MEMBER SCHOOL of its obligations under this Section 2. CMO Standards represent 
SOMERSET’s best understanding of what is required to satisfy Cognia accreditation standards, but 
ultimately accreditation is determined by Cognia.   MEMBER SCHOOL is responsible for complying 
with Section 2 and Cognia accreditation s t a n d a r d s .  MEMBER SCHOOL shall hold SOMERSET 
and its representatives harmless from any liability that results in connection with any advice and 
guidance given under this Section. 

 
3. CHARTER SCHOOL EDUCATIONAL SERVICES AND SUPPORT 
 

SOMERSET shall provide, or cause to provide, Educational Services and Support to MEMBER 
SCHOOL. SOMERSET operates a network of public charter schools and has contracts (“ESP Contracts”) 
with for profit educational service providers (the “ESP”) to provide educational services and support to the 
public charter schools which it operates and that operate within the Somerset System Somerset intends to 
enter into an ESP Contract in order to provide Educational Services and Support identified in this 
Agreement to Member School.    Member School has actual knowledge of the ESP and the ESP Contract 
relating to Member School and accepts to work with Somerset and the ESP in relation to all services 
described in this Section and the terms of this Agreement.    Notwithstanding the delivery of such 
Educational Services and Support, the Parties acknowledge that the MEMBER SCHOOL is governed by 
the Board of Directors of MEMBER SCHOOL (the “Board”), an independent Board of Volunteers. The 
Board has complete control over MEMBER SCHOOL, its academic programs, staffing needs, and 
curricula. SOMERSET shall provide, or cause to be provided through the ESP, professional services, 
academic support, related administrative services and suppor t , to ensure that MEMBER SCHOOL is 
operated in accordance with the requirements of its Charter, all applicable State and Federal laws, as 
well as all applicable local, municipal and/or county ordinances, such services include, but are not 
limited to, the following: 

 
3.1  Duties. 

 
SOMERSET will coordinate the educational and administrative services required to support 

MEMBER SCHOOL and the Charter School. SOMERSET will report to the Board and advise it of the 
systems established for administrative duties, including those related to initial setup and the ongoing 
operational budget. SOMERSET will comply with all Board, MEMBER SCHOOL, and Charter School 
policies and procedures, the Charter, and with all applicable state and federal rules and regulations. S u c h  
s e r v i c e s  will include: identification of potential school-sites; assistance with staff recruitment; 
assistance with human resource coordination; regulatory compliance; legal and corporate upkeep; and 
assistance with the maintenance of the books and records of MEMBER SCHOOL and the Charter 
School as well as bookkeeping, budgeting and financial forecasting. The Board will review all 
recommendations and act upon them in accordance with the Board’s independent judgment and 
decisions. 

 
3.2 Board of Directors Meetings. 

 
SOMERSET will assist in the coordination of and attend the meetings of the Board. Unless 

otherwise instructed by the Board, SOMERSET shall maintain the minutes and records of those 
meetings and ensure that the Charter School complies with the requirements of State law and the  Charter  
regarding  such meetings and record keeping. 

 
3.3 Record Keeping. 
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SOMERSET will maintain the records of the Charter School at the location designated by the 
Board, and in compliance with the State and Charter requirements for record keeping, including public 
records laws. In addition, SOMERSET will ensure that designated on-site Charter School staff receive 
proper training by the Sponsor’s appropriate departments for student/school record keeping through 
its designated Management Information Services (MIS) programs and proper training regarding public 
records. 

 
3.4 Bookkeeping. 

 
SOMERSET will work with and serve as liaison to any accounting firm selected by the 

Board to ensure the accuracy and timeliness of the financial reporting, record keeping, and audits 
required by the Charter and State law. 

 
3.5 Staff Administration. 

 
MEMBER SCHOOL or Board and/or its delegate will make all hiring decisions for the Charter 

School in accordance with law. SOMERSET shall not be considered a delegate of MEMBER 
SCHOOL or Board for this purpose. SOMERSET will assist the Board in the identification, solicitation, 
and/or recruitment of qualified principals, teachers, paraprofessionals, administrators and other staff 
members and education professionals to be employed at or by the Charter School. Charter School 
employees shall not be employees of SOMERSET or the ESP. Charter School employees shall only be 
removed, dismissed, or transferred with approval of the Board/MEMBER SCHOOL, or its delegate. 
The Board/MEMBER SCHOOL shall decide whether to use a professional employee management 
company and the method of human resource management, if any. 

 
The teachers employed by the Charter School will be certified as required S t a t e  law. Skilled 

selected non-certified personnel may also be employed by or at the Charter School to assist instructional 
staff members as teachers’ aides in the same manner as r e q u i r e d  b y  S t a t e  l a w .   At the request 
of the Board, SOMERSET will, assist in the preparation of employment contracts for review and 
approval by the Board or its delegate. Upon Board request, SOMERSET will propose a professional 
employer organization to the Board which can perform the human resource outsourcing services for 
the Charter School.   If the Board, in its discretion, approves a professional employer organization 
and/or human resource outsourcing provider, SOMERSET will assist in the coordination of these 
services. SOMERSET will act as the liaison for the Charter School vis-à-vis the professional employer 
organization. All Charter School based employees will be employees of MEMBER SCHOOL, and shall 
be assigned to the Charter School, and may only be removed, dismissed, or transferred with approval of 
MEMBER SCHOOL or the Board. 

 
3.6 Financial Projections and Financial Statements. 

 
SOMERSET will prepare and present to the Board in a timely manner for review and approval 

annual budgets and financial forecasts for the Charter School. The Charter School will use a n y  
standard state codification of accounts r e q u i r e d  b y  a p p l i c a b l e  S t a t e  l a w ,  i n c l u d i n g  
t h e  U n i f o r m  S t a t e  A c c o u n t i n g  S y s t e m  a s  a p p l i c a b l e ,  or shall utilize GAAP 
Accounting, and/or other applicable guidelines as a means of codifying all transactions pertaining to 
financial operations as required by law and the C o m m u n i t y  S c h o o l  C o n t r a c t  o r  Charter. 
The Board shall annually adopt and maintain an operating budget. The Board, based on 
recommendations made by a certified public accounting firm, will adopt accounting policies and 
procedures. SOMERSET will timely prepare, for the review and approval of the Board, any required 
regular unaudited financial statements including a statement of revenues and expenditures and changes 
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in fund balances, in accordance with generally accepted accounting principles to be delivered to the 
Sponsor. These financial statements will be provided in advance of the deadline for submission of 
such reports to the Sponsor. MEMBER SCHOOL will provide the Sponsor with annual audited 
financial reports as required by the C o m m u n i t y  S c h o o l  C o n t r a c t  a n d  l a w . These reports 
will be prepared by a qualified independent, certified public accounting firm. SOMERSET will provide 
the regular unaudited financial statements, books and records to the auditor for review in connection with 
the preparation of the annual audited financial reports.  The reports shall include a complete set of 
financial statements and notes prepared in accordance with the C o m m u n i t y  S c h o o l  
C o n t r a c t  o r  Charter and generally accepted accounting principles, for inclusion in the Charter 
School’s annual financial statements, and formatted by revenue source and expenditures, and detailed 
by function and object. 

 
3.7 Grant Solicitation. 

 
In consultation with the Board, and with Board approval, SOMERSET will solicit, or  assis t  

Member School  in  sol ici t ing,  grants available for the funding of MEMBER SCHOOL and/or the 
Charter School from the various government, private and institutional sources which may be available. 
Such grants may include, but are not limited to, federal grants programs and various continuation 
grants for charter schools. 

 
3.8 Financing Solicitation and Coordination. 

 
If authorized by the Board, SOMERSET will coordinate obtaining financing from private and 

public sources for loans desired by the Board. 
 

3.9 Other Funding Sources. 
 

If authorized by the Board, SOMERSET will coordinate the solicitation of Capital Outlay 
Funds, if available, from the appropriate state and/or local agencies. Similarly, as authorized by the 
Board, SOMERSET will coordinate the solicitation of other available state, federal, or local government 
funds earmarked for schools and/or facilities development, improvement, or acquisition, as well as other 
sources of funding that may become available to charter schools from time to time. 

 
3.10 Annual Reporting. 

 
SOMERSET will coordinate the preparation of any Annual Report(s) required by the Charter 

or by law for MEMBER SCHOOL AND/OR the Charter School. The Report will be submitted to the 
Board for approval, SOMERSET will coordinate the delivery and review process established by the 
Sponsor and Charter School legislation for the Annual Report. 
 

3.11 Student Assessment. 
 

Upon the approval of the Board, SOMERSET will coordinate a student assessment methodology, 
independent from State and/or Sponsor required assessments, and retain on behalf of MEMBER 
SCHOOL professionals to administer and evaluate results. SOMERSET will provide the Board with 
proposals from professionals offering to provide assessment and student evaluation services for 
Board approval. 

 
3.12 School Board Representation. 
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SOMERSET will serve as a liaison with the Sponsor and its officials on behalf of MEMBER 
SCHOOL and the Charter School. SOMERSET’s representatives will attend required meetings and 
public hearings; will facilitate communications between MEMBER SCHOOL, the Charter School and 
the Sponsor; and will present or advocate positions reviewed and approved by the Board. 

 
3.13 Governmental Compliance. 

 
SOMERSET will advise MEMBER SCHOOL and the Charter School regarding compliance with 

state regulations and reporting requirements of MEMBER SCHOOL and the Charter School. In addition, 
SOMERSET will advise the MEMBER SCHOOL and the Charter School regarding compliance with any 
requirements of the Sponsor’s regarding Disclosure, Verification and/or Affirmation of Fulfillment of 
Board Requirements. SOMERSET will also advise MEMBER SCHOOL and the Charter School 
regarding MEMBER SCHOOL's and the Charter School’s compliance with its Community School 
Contract or Charter, the terms of which are incorporated by reference. 

 
3.14 Community School Contract or Charter Renewal Coordination. 

 
SOMERSET will advise MEMBER SCHOOL regarding the renewal of the Charter, 

coordinate the renewal with the Sponsor, and assist the Board, MEMBER SCHOOL, and the Charter 
School to complete the renewal process on a timely basis. SOMERSET will negotiate the terms of the 
renewal Charter with the Sponsor, inform the Board of the progress of those negotiations, notify the 
Board of any renewal provisions which modify or alter the terms of the existing Charter, and obtain 
Board approval of any negotiating strategy and of the terms of the renewal Charter. 

 
3.15 Curriculum Development. 

 
As authorized by the Board, SOMERSET shall identify and or develop curricula in connection 

with the operations of the Charter School and the vision of the Board in a manner that complies with 
applicable federal, state and local laws and regulations, and Cognia standards. All curricula shall be 
approved by the Board prior to use. 

 
3.16 School-Site Identification. 

 
SOMERSET shall coordinate with the Board for the purpose of identifying MEMBER 

SCHOOL’s school-site and facilities needs from year-to-year. SOMERSET shall assist the Board in 
identifying potential new school sites and potential expansion of existing sites and facilities. 
SOMERSET may identify and solicit investors to acquire and/or develop school sites and facilities 
for lease or use by MEMBER SCHOOL. 
Where such investors are related to SOMERSET or its principals, such relationship will be disclosed 
to the Board. At the Board’s request, SOMERSET shall recommend qualified professionals, who the 
Board may retain, in the fields of school design, architecture, and engineering, as well as professionals 
in the areas of development and construction, for the expansion, design, development, and/or 
construction of new and/or existing school sites. 

 
3.17 Systems Development. 

 
SOMERSET will identify a school information system whe the r  p rop r i e t a ry  o r  

deve loped  by  a  t h i rd  pa r ty  o r  a f f i l i a t e  to be used in connection with the administration and 
reporting system for the Charter School. This includes, but is not l imi ted  to , accounting 
documentation filing systems, student records systems, computer systems, and telecommunications 
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services.  All such systems and their use and implementation must be reviewed and approved by 
the Board. 

 
3.18 Additional Services. 

 
SOMERSET may provide additional services not covered under this Agreement as requested and 

approved the Board in writing. This may include services that are not within the regular course of running 
the Charter School, including but not limited to special projects, litigation coordination, and land use 
coordination. Such projects may include the engagement, upon written approval and at the expense of 
MEMBER SCHOOL, of other professionals or consultants who may be independent from 
SOMERSET or part of SOMERSET’s network of consulting professionals. 

 
3.19 Conflicts of Interest. 

 
SOMERSET will comply with the Conflicts of Interest policies set out in the Bylaws and the 

Charter. In addition, if there exists some relationship between SOMERSET, its officers, directors or 
principals and any other person or entity providing goods or services to the Charter School, SOMERSET 
shall disclose the relationship to the Board. No Somerset or ESP officer, director, employee, member or 
principal shall serve as an officer, director, or employee of Member School or the Charter School.   

 
4. RIGHTS TO USE SOMERSET SYSTEM AND CMO PROGRAM IP. 

 
4.1 Rights To Use SOMERSET S Y S T E M  A N D  CMO Program IP. As of the Effective 
Date, and subject to the terms and conditions of this Agreement, as a member of the  Somerset 
System  and  for  the duration of the Membership Term, MEMBER SCHOOL shall have a 
limited and non- transferable, non-sublicenseable and  non-exclusive  right  and  license  to  use,  
reproduce, and display the Somerset S y s t e m  a n d  CMO Program IP solely in connection 
with its operation of the Charter School as a member of the S o m e r s e t  S y s t e m  and 
solely in the Territory. 

 
4.2 Form of Use. MEMBER SCHOOL shall, and shall cause, the Charter School to only 
use the Marks and other Somerset Sys t em and  CMO Program IP in a manner consistent 
with good trademark and copyright practice and with all appropriate legends and notices 
(including use of ®, ™ and ©, as may be directed from time to time by SOMERSET. In no 
event shall MEMBER SCHOOL or the Charter School remove any legends or intellectual 
property rights notices from any Somerset System and CMO Program IP or any other materials 
provided or made available to MEMBER SCHOOL or the Charter School in connection with 
this Agreement. 

 
4.3 No Other Rights to Somerset System and CMO Program IP.  The rights granted herein 
are not intended to be (and shall not be construed as) an assignment, and nothing herein or 
otherwise confers on MEMBER SCHOOL any right,  title  or  interest  in  the  Marks,  
Proprietary Materials or any other Somerset System and CMO Program IP, other than the 
limited rights of usage in the Territory and in accordance with this Agreement.  As between 
the parties, other than the limited rights to use the Marks, Proprietary Materials and other 
applicable Somerset S y s t e m  a n d  CMO Program IP provided above, SOMERSET 
reserves all right, title, and interest in and to the Marks, Proprietary Materials and other 
applicable Somerset System and   CMO Program IP. 

 
4.4 Cooperation. MEMBER SCHOOL shall, and shall cause the Charter School to, 



 

Copyright 2012, Collette D. Papa, Esq.,  
All Rights Reserved – Used by Permission   Page 15 of 24 

reasonably cooperate with SOMERSET with respect to the perfection, enforcement or 
acquisition of SOMERSET’s rights, titles and interests in the Marks, Proprietary Materials or 
any other applicable Somerset System and CMO Program IP, including any developments 
contemplated in Section 4 below, and shall use its best efforts to protect the Marks, Proprietary 
Materials and other applicable Somerset System and CMO Program IP, and to report promptly 
to SOMERSET any infringement or claims of infringement of any of the Marks, Proprietary 
Materials or other Somerset System and CMO Program IP of which it has become aware. 
 
4.5 Inurement; No Sublicense. All use of the licensed Marks, Proprietary Materials and other 
Somerset System and CMO Program IP shall, as between the parties, inure solely to the benefit 
of, and on behalf of, SOMERSET. MEMBER SCHOOL shall not use or apply to register any 
trademark that incorporates, includes, is a derivative of, or would tend to dilute any Mark, except 
as expressly authorized herein. MEMBER SCHOOL shall not transfer, sublicense or permit any 
third party the right to use any of the licensed Marks, Proprietary Materials or any other Somerset 
System and CMO Program IP, in whole or in part, without the prior written approval of 
SOMERSET. MEMBER SCHOOL agrees that it shall not apply for registration of any of the 
licensed Marks or any other Somerset System and CMO Program IP or for any trademark, name, 
logo or other designation that SOMERSET believes, in good faith, to be confusingly similar to 
or to dilute the distinctiveness of the licensed Marks, except as otherwise expressly agreed to by 
the parties. 

 
4.6 Importance of Protecting Goodwill and Reputation. MEMBER SCHOOL acknowledges the 
importance to SOMERSET of its reputation and goodwill and of maintaining high, uniform 
standards of quality in the products and services provided in connection with the Marks. 
MEMBER SCHOOL therefore agrees not to use, or permit the Charter School to use, the Marks 
or any such other Somerset System and CMO Program IP, as applicable, in any manner 
whatsoever which directly or indirectly will derogate or detract from such reputation, nor use the 
Marks or any other Somerset System and CMO Program IP or otherwise conduct operations of 
the Charter School or its own governance matters in a manner that is disparaging to or that could 
otherwise harm the goodwill associated with SOMERSET, its affiliates, the CMO, the Marks or 
any  other Somerset System and CMO Program IP, or in  any  manner that suggests or implies a 
relationship between the parties other than the relationship that is set forth in this Agreement and 
any other agreements between the parties. 
 
4.7 Approval of Branded Items. MEMBER SCHOOL shall, at MEMBER SCHOOL’s sole 
cost and expense, provide, and cause the Charter School to provide, SOMERSET with 
samples, copies or pictures of all goods, packaging, documentations, manuals, advertising, 
marketing or other materials that bear any of the Marks or that MEMBER SCHOOL 
intends to use or distribute in connection with the Marks or any other Somerset System and 
CMO Program IP. MEMBER SCHOOL agrees that the quality of any goods and services with 
which it uses the Marks shall be comparable to the quality of goods and services with 
which the Somerse t  Sys t em o r  CMO uses the Marks. Prior to the use of the Marks or 
any other Somerset System and CMO Program IP in any advertisement, marketing, goods, 
packaging and the   like, MEMBER   SCHOOL shall obtain written approval   from   
SOMERSET.  Any subsequent alteration, modification, or change in any use following such 
approval must be reviewed and approved by SOMERSET prior to implementation of such 
alteration, modification, or change. SOMERSET retains the right to reasonably specify, 
from time to time, the format in which MEMBER SCHOOL shall use and display the Marks, 
and MEMBER SCHOOL shall only use or display the Marks in a format approved (and not 
subsequently disapproved) by SOMERSET. 
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4.8 Prominent Disclosure of Member of CMO.  On all of its correspondence, documents, 
signage, clothing, displays and marketing or advertising materials of any kind in connection 
with the Charter School and/or the Marks, MEMBER SCHOOL shall prominently identify 
itself as “A Somerset Academy School”, or as otherwise expressly agreed upon in writing by 
the parties. 
 
4.9 No Impairment of Goodwill or Somerset System and CMO Program IP.  MEMBER 
SCHOOL shall not at any time during or after the Membership Term, do, or cause to be 
done, or omit to do any act or thing, the doing or omission of which would challenge, contest, 
impair, invalidate, or tend to impair or invalidate any of SOMERSET’s or its affiliates’ 
ownership or other rights, title or interest in the Marks, Proprietary materials and any other 
applicable Somerset System and CMO Program IP or goodwill, or any registrations, 
accreditations or recognitions of the like, derived from such rights. SACS CASI accreditation 
specifically shall not be affected in any way due to MEMBER SCHOOL’s misuse or violation 
of requirements or guidelines set forth by SACS CASI or this Agreement. 
 
4.10 No Limitation of Rights and Remedies. MEMBER SCHOOL acknowledges and agrees 
that SOMERSET has, shall retain, and may exercise, both during the term of this Agreement 
and thereafter, all rights and remedies available to SOMERSET, whether derived from this 
Agreement, from statute, or otherwise, as a result of or in connection with MEMBER 
SCHOOL’s breach of this Agreement, misuse of the Marks or any other applicable Somerset 
System and CMO Program IP, or any other use of the Marks or any other applicable Somerset 
System and CMO Program IP by MEMBER SCHOOL or the Charter School which is not 
expressly permitted by this Agreement. 

 
5. DEVELOPMENTS. 

 
For the avoidance of doubt, all ideas, concepts, techniques or materials concerning the operation 

of the Charter School as a member of the Somerset System , whether or  not  protectable  intellectual  
property  and whether created by or for MEMBER SCHOOL, must be promptly  disclosed  to  
SOMERSET  and  will  be deemed the sole and exclusive property of SOMERSET and works made-
for-hire for SOMERSET, and no compensation will be due to MEMBER SCHOOL or its personnel 
therefore, and MEMBER SCHOOL hereby assigns to SOMERSET all right, title and interest in any 
intellectual property so developed. SOMERSET may incorporate such items into its Somerset System 
or CMO membership program for other CMO schools to utilize. To the extent any item does not qualify 
as a “work made-for-hire” for  SOMERSET,  MEMBER SCHOOL hereby assigns ownership of that 
item, and all related rights to that item, to SOMERSET and shall sign, or cause the assignment of, any 
assignment or other document as SOMERSET requests to assist SOMERSET in obtaining or preserving 
intellectual property rights in the item. MEMBER SCHOOL also waives any author’s or moral rights 
in and to such items and shall ensure its personnel do the same. SOMERSET agrees to disclose to 
MEMBER SCHOOL concepts and developments of other member schools that are made part of the 
S o m e r s e t  S y s t e m  o r  CMO membership program. As SOMERSET may reasonably request, 
MEMBER SCHOOL shall take all actions to assist SOMERSET’s efforts to obtain or maintain 
intellectual property rights in any item or process related to the S y s t e m  o r  CMO membership 
program, whether developed by MEMBER SCHOOL or not. 

6. ANNUAL CMO MEMBERSHIP FEE. 
 
 6.1   Annual Fee. MEMBER SCHOOL shall pay an annual membership fee equivalent 
to seven hundred fifty dollars ($750) per pupil per annum of the final adjusted total enrollment of the 
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school for the final snapshot reported to t h e  S t a t ,  for each such School Year (the “Annual Fee”). 
There will be no other additional membership fees due from MEMBER SCHOOL under this 
Agreement. In an effort to assist the MEMBER SCHOOL’s development of the Charter School during 
the first year of this Agreement, the Annual Fee shall be due and payable within thirty (30) days of the 
close of MEMBER SCHOOL’S first school year following the effective date of this Agreement.  
Thereafter, the Annual Fee shall be due and payable for each applicable School Year within thirty (30) 
days following MEMBER SCHOOL’S report  of the final snapshot to t h e  S t a t e .  Along with 
each payment of the Annual Fee, MEMBER SCHOOL shall provide SOMERSET supporting 
documentation with respect to determination of the Annual Fee, and any other document reasonably 
requested by SOMERSET.   
 
 6.2   Interest on Non-Payment. If MEMBER SCHOOL fails to timely pay any part 
of the Annual Fee, SOMERSET may, in its sole discretion and upon written notice, assess interest 
on the unpaid amounts owed at the rate of 6% per annum b u t  n o t  t o  e x c e e d  t h e  maximum 
permitted under applicable law. Notwithstanding any designation by MEMBER SCHOOL, SOMERSET 
has the right to apply any payments i t  r e c e i v e s  f r o m  MEMBER SCHOOL to any past due 
indebtedness of MEMBER SCHOOL and accrued interest thereon. 

 
 6.3 Taxes. MEMBER SCHOOL shall pay to SOMERSET an amount equal to all 
sales taxes, excise taxes, withholding taxes, use taxes and similar taxes imposed, if any, on the Annual 
Fee, or other amounts payable by MEMBER SCHOOL to SOMERSET under or in connection with 
this Agreement at the same time as MEMBER SCHOOL remits such fees to SOMERSET. 
 

7. DURATION AND TERMINATION. 
 

  7.1 Initial Term. Subject to the termination provisions set forth in this Agreement, this 
Agreement shall commence upon the Effective Date and shall remain effective through the fifteenth  (15th) full 
School Year under this Agreement; and, if a charter is issued to an additional public school in accordance with 
Section 2.1 during the Initial Term, then this Agreement shall remain effective through the fifteenth (15th) full 
School Year from the issuance of that new charter  (the “Initial Term”).   Provided further, that if Somerset, or 
any affiliate of Somerset, loans or provides a recoverable grant to any Member School or otherwise allocates, 
arranges, facilitates, or supports the issuance of any government or third party grant funds to any Member 
School for the expansion or replication of a high-quality charter school, including a Somerset branded or named 
school, during the Initial Term, then at the end of the then existing Initial Term, the Initial Term shall be 
extended for an additional fifteen School Years. 
 
 7.2 Renewal Term. Upon the expiration of the Initial Term, subject to the termination 
provisions set forth in this Agreement, this Agreement shall then automatically renew for succeeding 
five-year terms thereafter (each, a “Renewal Term”), unless either party delivers written notice to the other 
party of its intention not to renew or continue this Agreement at least three hundred and sixty-five (365) days 
prior to the expiration of the then-current Initial or Renewal term.  The term of this Agreement, as extended 
or otherwise renewed, shall be referred to as the “Membership Term”. 

 
 7.3 SOMERSET Termination for Convenience. SOMERSET may terminate this 
Agreement at any time, with or without cause, during the Initial Term or any Renewal Term, upon 
thirty (30) days written notice to the MEMBER SCHOOL provided, that such termination will be 
deemed effective as of the expiration of the then current School Year in effect at the time such notice 
of termination is delivered. 
 
  7.4 Termination Upon Loss of Charter. This Agreement shall terminate 
automatically with respect to any individual Charter School operated by MEMBER SCHOOL, upon the 
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expiration or termination of the charter contract for the Charter School. 
 
  7.5 MEMBER SCHOOL Termination for Cause. 
 
 (a)  During the Initial Term or any Renewal Term, MEMBER SCHOOL 
shall have the right to terminate this Agreement, upon a material breach of this Agreement by 
SOMERSET which is not cured within thirty (30) days  of written notice from MEMBER SCHOOL to 
SOMERSET of the breach; provided, that  if  the  breach cannot reasonably be cured within  such  30-day  
period  of  written  notice,  such cure period shall be reasonably extended as long as SOMERSET 
continuously and diligently prosecutes such cure. 
 
 (b)  In furtherance of this provision, MEMBER SCHOOL shall cause 
evaluation of the performance of the du t i e s  s e t  fo r th  i n  Sec t ion  3  of this Agreement on an annual 
basis. The evaluation instrument implemented by MEMBER SCHOOL shall contain measurable 
objectives to evaluate performance of the d u t i e s  described in this Agreement. Insufficient performance 
shall be considered a material breach of this Agreement and MEMBER SCHOOL shall have the right to 
terminate this Agreement, in whole or in part, upon written notice to SOMERSET of such breach and 
providing SOMERSET a reasonable opportunity to cure. 
 
7.6 SOMERSET Termination for Cause. In addition to SOMERSET’s other rights of termination 
set forth in this Agreement, during the Initial Term or any Renewal Term, SOMERSET shall have 
the right to terminate this Agreement immediately, upon written notice and without an opportunity to 
cure, unless otherwise provided, as follows: 
 

(a) MEMBER SCHOOL commits a material breach of this Agreement; fails  to comply 
with any Somerset System or CMO Standard, including failing to meet accreditation standards for 
Charter School, failing or substandard educational or financial performance, breach of the charter 
contract, or otherwise improperly uses any of the Marks or any other Somerset System and CMO 
Program IP, in each case that (i) would reasonably be expected to either adversely affect the validity 
or protectability of such Marks or any such other Somerset System and CMO Program IP, as 
applicable, or (ii) would reasonably be expected to impair the goodwill associated with any of the 
Marks or any such other Somerset System and CMO Program IP, as applicable; 
 
              (b)        MEMBER SCHOOL discloses, duplicates or otherwise uses in an unauthorized manner 
any material portion of the Somerset System and CMO Program IP or any other information provided by 
SOMERSET or otherwise made available to MEMBER SCHOOL as a member of the Somerset System; 
 
              (c)        MEMBER SCHOOL attempts to assign, sub-license, transfer or otherwise convey, 
without first obtaining SOMERSET’s written consent, any of the rights granted to MEMBER SCHOOL 
by or in connection with this Agreement; 

 
         (d) Without limiting SOMERSET’s rights to termination immediately for the reasons 
described in Section 7.6(a) above, MEMBER SCHOOL continues without cure after twenty-four (24) 
hours of learning of any material breach of any health or safety law, ordinance or regulation, or 
operates the Charter School in a manner that presents a health or safety hazard to students, faculty 
or other persons or administrators; or 

 
          (e) Without limiting SOMERSET’s rights to termination immediately for the reasons 
described in Section 7.6(a) above, MEMBER SCHOOL fails to comply with any other applicable 
federal, state or local law, ordinance or other regulation promulgated by any applicable municipal, 
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state, federal or other governmental authority within ten (10) days after learning of such noncompliance; 
 
         (f) MEMBER SCHOOL submits any materially false statement to SOMERSET, 
S o m e r s e t  S y s t e m , Cognia or any government regulator regarding MEMBER SCHOOL’s 
obligations under this Agreement or otherwise in connection with the Charter School’s operations or 
participation in the CMO; or 

 
         (g) MEMBER SCHOOL winds up, sells, consolidates or merges its operations or 
otherwise ceases to conduct operations of the Charter School as “A Somerset Academy School”. 

 
 7.7 Effect of Termination.  Upon termination of this Agreement for any reason: 
 

(a) MEMBER SCHOOL’s rights to use the Marks and any other Somerset System 
and CMO Program IP will terminate immediately, and MEMBER SCHOOL shall 
immediately cease and desist from all use of the Marks and Somerset System and 
CMO Program IP in connection with the operations of the Charter School or 
otherwise; 

 
(b) MEMBER SCHOOL shall immediately de-identify itself as a member of the 
Somerset System, including, without limitation, removing all applicable signage and 
other identifying symbols from the Charter School, and any CMO Licensed 
Educational materials, unless expressly agreed to in writing by SOMERSET, 
immediately changing MEMBER SCHOOL’s corporate name to a name that does 
not include any of the Marks, or any portion of the Marks; 

 
(c) MEMBER SCHOOL, at its own cost and expense, shall immediately transfer 
to SOMERSET ownership of any registered names including or having a 
connection to SOMERSET or the licensed Marks; 

 
(d) MEMBER SCHOOL shall immediately (and in no event later than twenty-four 
(24) hours after expiration or termination of the Membership Term), return to 
SOMERSET or destroy (as certified by MEMBER SCHOOL), at SOMERSET’s 
direction, all Confidential Information including (all of which is acknowledged 
by MEMBER SCHOOL to be SOMERSET’s property); 

 
(e) MEMBERS SCHOOL shall pay all sums owing to SOMERSET within five (5) 
days after the effective date of termination or expiration of this Agreement, or 
any later date that the unpaid amounts due to SOMERSET are determined. In the 
event of termination of the Membership Term for any default of MEMBER SCHOOL, 
such sums shall include, but not be limited to, all damages, costs and expenses 
provided for in this Agreement, including   reasonable   attorneys’   fees   with   respect   
to   litigation   and   other proceedings, unpaid Annual Fees, and any other amounts 
due to SOMERSET, including but limited to loans and recoverable grants; and 
 
(f) Each party shall comply with all other applicable provisions of this Agreement 
which expressly or by their nature survive the expiration or termination of the 
Membership Term, each of which shall continue in full force and effect 
subsequent to and notwithstanding its expiration or termination of the Membership 
Term and until they are satisfied in full or by their nature expire. 
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7.8 EARLY TERMINATION BY MEMBER SCHOOL.  Member School recognizes that Somerset is 
entering into this Agreement in order to replicate high performing public charter schools, expand its network 
of high performing charter schools, and grow the Somerset SYSTEM in accordance with the philanthropic 
mission and public service of Somerset and its affiliates.  Somerset and its affiliates have invested and will 
continue to invest monies, time, intellectual property, expertise, opportunities and other resources in the 
development of MEMBER SCHOOL and any charter schools operated by MEMBER SCHOOL all as a part 
of the Somerset network and SYSTEM.  Somerset and its affiliates derive benefit, value and good will from 
the Somerset network and the network derives benefit, value and good will from the inclusion of MEMBER 
SCHOOL in the network and from the operation of MEMBER SCHOOL in accordance with the terms of 
this Agreement and the standards of the SYSTEM.  The Initial Term and any Renewal Term provide material 
consideration to Somerset for this Agreement. The parties acknowledge that it would be difficult, impractical 
or impossible to quantify the damages Somerset and the Somerset System would suffer if MEMBER 
SCHOOL and any Charter School leave the SYSTEM or otherwise terminate this Agreement before the 
expiration of the Initial Term or any Renewal Term. The parties cannot quantify the annual fees that Somerset 
would receive during the life of this Agreement because they cannot predict the number of schools, the 
number of students educated, and the revenue to be received for educating each student through the end of 
the Membership Term. The parties cannot quantify the damages or missed opportunities that Somerset would 
suffer from facilitating grants for MEMBER SCHOOL that might have been facilitated for other schools that 
could have remained in the Somerset network and SYSTEM. The parties agree that those damages are not 
and will not be readily ascertainable.  Thus, if MEMBER SCHOOL terminates this Agreement for any reason 
other than breach by Somerset before the expiration of the Initial Term or any  Renewal Term, then Member 
School agrees to pay Somerset, in addition to all sums identified in section 7.7(e), a separation fee or 
liquidated damage equal to $10,000.00 for each month of the duration of the then unexpired Initial Term or 
Renewal Term for each Charter School MEMBER SCHOOL removes from the SYSTEM, commencing at 
the end of the then current school year. 

  7.9      Force Majeure. Neither party shall be considered in default of this Agreement, if its performance 
of this Agreement is prevented, delayed, hindered or otherwise made impracticable or impossible by 
reason of any strike, flood, hurricane, riot, fire, explosion, war, act of God, sabotage, accident or any 
other casualty or cause beyond either Party’s control, and which cannot be overcome by reasonable 
diligence and without extraordinary expense. 

 
 7.10       Accrual of Fees. E x c e p t  a s  p r o v i d e d  i n  S e c t i o n  7 . 8 ,  if SOMERSET terminates 
this Agreement during a School Year other than for convenience, SOMERSET shall have a right to 
collect and retain the entire Annual Fee for such School Year without otherwise limiting any other 
claim for damages. If SOMERSET terminates this Agreement during a School Year for convenience 
or if MEMBER SCHOOL terminates this Agreement for cause during a school year, the Annual Fee 
shall be prorated for the part of the year the Agreement was in effect without otherwise limiting either 
party’s other claims for damages. 

 
8. RECORDS AND REPORTING OBLIGATIONS. 

 
8.1 Maintenance of Records. During the Membership Term, MEMBER SCHOOL 
shall maintain full, complete and accurate books, records and accounts in accordance with 
reasonable standards required by SOMERSET, including S o m e r s e t  S y s t e m  
Standards. MEMBER SCHOOL shall make such books, records and accounts available 
to SOMERSET for auditing purposes as described in Section 7.2 below. MEMBER 
SCHOOL shall retain during the Membership Term, and for seven (7) years thereafter 
(unless otherwise required by applicable law), all books and records related to the 
Charter School including, without limitation, enrollment records, purchase orders, 
invoices and cash receipts and disbursement journals, general ledgers, and any other 
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records designated by SOMERSET or required by law. 
 

8.2 Audit Rights. At any time during the Membership Term and for a period of two 
(2) years thereafter, SOMERSET or its designated representatives will have the right to 
examine and audit MEMBER SCHOOL's records and/or its facilities, operations, and 
Educational Programs (including the right to visit, monitor and ensure the Charter School 
is complying with all Somerset System Standards, policies and procedures during  the 
Membership Term), upon not less than five (5) business days’ prior notice and during 
MEMBER SCHOOL’s normal business hours (except in the event of an emergency in 
which case no advanced notice shall be required and such examination may be performed 
at any reasonable time), with respect to any and all matters that relate to (a) determination 
of any of SOMERSET payments under this Agreement or (b) MEMBER SCHOOL's 
compliance with its obligations under this Agreement. The foregoing shall include the 
right for SOMERSET or its designated representatives to perform operational audits and 
inspections of the Charter School. If the audit or any other inspection should reveal that 
any payments to SOMERSET have been underpaid, then MEMBER SCHOOL shall 
immediately pay to SOMERSET the amount of the underpayment plus interest from the 
date such amount was due until paid at the rate of six percent (6%) per annum (or the 
highest rate allowed by the law). The foregoing remedies shall be in addition to any 
other remedies SOMERSET may have. 

 
8.3 Guidance. In addition, SOMERSET and its representatives may, in addition, from 
time to time, be available to render advice, discuss problems and offer general guidance and suggestions 
to MEMBER SCHOOL by telephone, e-mail, facsimile, newsletters and other methods (including as 
part of an operational audit) with respect to planning and operating the Charter School. SOMERSET’s 
advice or guidance is generally based upon the experience of SOMERSET and its affiliates in operating 
charter schools and MEMBER SCHOOL shall hold SOMERSET and its representatives harmless from 
any liability that results in connection with any such advice and guidance. 

 
9. ASSIGNMENT. 

 
This Agreement may not be assigned or transferred, in whole or in part, by either party 

without the prior written consent of the other party. 
 

10. WARRANTIES. 
 

Each party represents and warrants to the other party that: (i) it is duly organized, validly existing, 
and its status is “active” under the laws of the state of its incorporation and has all power and authority 
to make this Agreement and to carry on its business as it is now being conducted and as it is 
presently proposed to be conducted; (ii) that the person(s) signing this Agreement on behalf of the party 
has the full power and authority to execute this Agreement; (iii) it has been represented by counsel 
in connection with the negotiation and execution of this Agreement and is satisfied with the 
representation; (iv) it is not in violation of any law, ordinance, or governmental rule or regulation to 
which it is subject and has not failed to obtain any license, permit, or other governmental authorization 
presently obtainable and necessary to the full performance of this Agreement; and (v) its execution 
of this Agreement and its performance of its obligations under this Agreement will not  result in 
(A) the breach of any term or condition of, or constitute a default under, any term or condition of any 
contract, agreement, arrangement, or other commitment to which it is a party or by which it is 
bound (including any agreement not to compete and its organizational documents), or constitute an 
event which, with notice, lapse of time or both, would result in such a breach or event of default nor 
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(B) to its knowledge, result in the violation by it of any applicable statute, rule, regulation, ordinance, 
code, judgment, order, injunction or decree. NEITHER PARTY MAKES ANY OTHER EXPRESS 
OR IMPLIED WARRANTY TO THE OTHER PARTY EXCEPT AS EXPRESSLY STATED IN 
THIS AGREEMENT. WITHOUT LIMITING THE GENERALITY OF THE FOREGOING, 
MEMBER SCHOOL ACKNOWLEDGES THAT NO REPRESENTATIONS, PROMISES, 
INDUCEMENTS, GUARANTEES, WARRANTIES CONDITIONS, OR ESTIMATES OF ANY 
KIND REGARDING FINANCING, PROFITS, PERFORMANCE, COSTS OR EXPENSES OF 
CHARTER SCHOOLS GENERALLY OR OF ANY SPECIFIC CHARTER SCHOOL WERE MADE 
BY OR ON BEHALF OF SOMERSET, WHICH HAVE LED MEMBER SCHOOL TO ENTER 
INTO THIS AGREEMENT. MEMBER SCHOOL UNDERSTANDS THAT WHETHER THE 
CHARTER SCHOOL SUCCEEDS IS DEPENDENT ON MULTIPLE FACTORS BEYOND 
SOMERSET CONTROL OR INFLUENCE. 

 
11. GOVERNING LAW AND VENUE. 

 
This Agreement and the rights and liabilities of the parties hereunder shall be determined in 

accordance with the laws of the State of Florida without regard to conflicts of laws principles. Any 
legal action taken or to be taken by either party regarding this Agreement or the rights and liabilities 
of the parties hereunder shall be brought only before a federal or state court of competent jurisdiction 
located within Miami-Dade County, Florida.  The parties waive any and all objections and defenses to 
jurisdiction and venue in Miami-Dade County, Florida. 

 
12. SEVERABILITY AND  ENFORCEABILITY. 

 
The terms of this Agreement are severable, and in the event that any specific term herein is 
determined to be unenforceable the remainder of the Agreement shall remain in full force and effect. 

 
13. INDEMNIFICATION AND  INSURANCE. 

 
13.1 SOMERSET Indemnity. SOMERSET shall indemnify and hold harmless MEMBER 
SCHOOL and its directors, officers, employees, and agents from and against any and all third-party 
claims, suits, actions, costs, damages, and liabilities or causes of action, including reasonable attorney’s 
fees, arising out of SOMERSET’s breach of its obligations under this Agreement. 
 
13.2 MEMBER SCHOOL Indemnity. To the extent permitted by law, in addition to any 
other obligations under this Agreement,  MEMBER SCHOOL agrees to indemnify and hold harmless 
SOMERSET,  S o m e r s e t  S y s t e m ,  a n d  E S P ,  their respective members, directors, officers, 
employees, and agents, from and against any and all  claims,  suits, actions, costs, damages, and  liabilities  
or  causes  of  action,  including  reasonable attorney’s fees, arising out of, connected with or resulting 
from: (a) the negligence of MEMBER SCHOOL the Charter School or any of their officers, 
directors, employees, contractors, subcontractors, or other agents in connection with or arising out of the 
Educational Programs, the use of the Marks, and any conduct contemplated by this Agreement; (b) 
disciplinary action or the termination of any employee of MEMBER SCHOOL or  the Charter  School; 
(c)  any debt  of  MEMBER SCHOOL or  the Charter School; (d) breach of this Agreement or violation 
of any law by MEMBER SCHOOL; and (e) personal injury, property damage, or violations of civil 
rights caused by or arising from the actions of MEMBER SCHOOL, the Charter School or their 
respective directors, officers, employees, contractors or agents; provided, that, in no event shall 
SOMERSET, Somerset System, and ESP be entitled to any indemnification to the extent any such 
claim is the subject of an indemnifiable claim under Section 12.1 or was otherwise due to the negligence 
or willful misconduct of SOMERSET, CMO, and ESP their respective members, directors, officers, 
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employees, and agents. 
 
13.3 Procedures. Each party shall notify the other party of the existence of any third party 
claim, demand or other action that could give rise to a claim for indemnification under this Section 
(a “third-party claim”) and shall give the other party a reasonable opportunity to defend the same at its 
own expense and with its own counsel, and the other party shall at all times have the right to participate 
in such defense at its own expense. If, within a reasonable amount of time after receipt of notice of 
a third-party claim, the other party shall fail to undertake to defend, the party giving notice of the third-
party claim shall have the right, but not the obligation, to defend and to compromise or settle (exercising 
reasonable business judgment) the third-party claim for the account and at the risk and expense of 
the other party, which the other party agrees to assume. The parties shall make available to each 
other, at their expense, such information and assistance as each shall request in connection with the 
defense of a third-party claim. This Agreement shall not be deemed to waive any rights of Somerset under 
Section 768.28, Florida Statutes    
 
13.4 Survival. The indemnity obligations in this Section 12 and otherwise stated in this 
Agreement shall survive the expiration or termination of this Agreement. 

 
13.5 Insurance. MEMBER SCHOOL shall, at its sole expense, procure, maintain and keep 
in force the amounts and types of insurance required by the charter for the Charter School, the 
accreditation requirements for the Charter School and S o m e r s e t  S y s t e m , and as otherwise 
required by law, including  but  not  limited  to  Commercial  and  General  Liability Insurance, Automobile 
Liability Insurance, Workers  Compensation  and  Employer’s Liability Insurance, School Leader’s Errors 
and Omissions Liability Insurance, Property Insurance, and other insurance reasonably required by 
S o m e r s e t  S y s t e m  o r  CMO (but no less than $1 million per occurrence and $5 million in total 
coverage). Each insurer must have a Best’s Rating of “A” or better and a Financial Size Category of 
“VI” or better, according to the latest edition of Best’s Key Rating Guide, published by A.M.  Best 
Company, or the insurer must be approved in writing by SOMERSET.  SOMERSET, CMO, and ESP 
must be listed as additional insureds for all policies and must be given thirty (30) days written notice 
prior to the termination of any policy. The insurance shall commence prior to the commencement of the 
development and opening of the Charter School or operations as a Somerset Academy School, and 
shall be maintained in force, without interruption, until this Agreement is terminated, for a period of 
two (2) years thereafter. 

 
13.6 Exclusion of Consequential and Other Indirect Damages. To the fullest extent permitted 
by applicable law, neither party shall be liable for any consequential, incidental, indirect, exemplary, 
and special or punitive damages whether arising out of breach of contract, tort (including negligence) 
or otherwise, regardless of whether such damage was foreseeable and whether or not such party has 
been advised of the possibility of such damages. THE LIMITATIONS ON LIABILITY SET FORTH 
IN THIS SECTION WILL NOT APPLY TO A MISUSE OR MISAPPROPRIATION OF THE 
OTHER PARTY’S INTELLECTUAL PROPERTY OR ANY WILLFUL MISCONDUCT, GROSS 
NEGLIGENCE OR CRIMINAL ACTS OR TO THE LIQUIDATED DAMAGES PROVIDED FOR IN 
SECTION 7.8.  Somerset does not waive any rights provided to it under Section 768.28 of the Florida Statutes. 

 
14. CONFIDENTIALITY. 

 
To the extent permitted by law, including the Public Information Act, MEMBER SCHOOL 

acknowledges that SOMERSET will disclose or otherwise make available certain Confidential 
Information during the Membership Term, in connection with training, provision of educational guides 
and materials, as a result of guidance furnished to MEMBER SCHOOL and for other reasons as result 
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of the Charter School’s membership in the CMO. MEMBER SCHOOL shall not acquire any interest 
in any such Confidential Information, other than the right to utilize it in the operation of the Charter 
School. MEMBER SCHOOL acknowledges that the use or duplication of the Confidential Information 
for any other purpose, or the unauthorized disclosure of any such Confidential Information, would 
constitute an unfair method of competition and would cause irreparable harm  to  SOMERSET,  its 
affiliates and the Somerset System, and therefore MEMBER SCHOOL shall: (a) hold all such 
Confidential Information in strict confidence; (b) take all steps necessary or appropriate to protect the 
confidentiality of the Confidential Information and to assure compliance with this Agreement by  its  
Permitted Representatives (as defined below); (c) use such Confidential Information for the sole purpose  
of operating the Charter School in accordance with the terms and conditions of this Agreement; (d) 
restrict disclosure of such Confidential Information to those of its officers, directors, employees,  
professional advisors, agents and representatives (each a “Permitted Representative”) with a need to 
know such information in accordance with the terms and conditions of this Agreement, and in each 
advise each such person of MEMBER SCHOOL’S confidentiality obligations herein and ensure that 
each such person is equally bound by confidentiality obligations no less stringent than those 
provided herein; and (e) not modify,  reverse  engineer,  decompile,  create  other  works  from,  or  
disassemble  any  such  Confidential Information. 

 
If MEMBER SCHOOL or any of its Permitted Representatives is required to disclose 

Confidential Information pursuant to judicial order or other compulsion of law, MEMBER SCHOOL 
will provide to SOMERSET prompt notice of such order, cooperate with SOMERSET to maintain 
the confidentiality of the Confidential Information, and comply with any protective order imposed on 
disclosure of the Confidential Information. 

 
In the event MEMBER SCHOOL discloses any confidential or proprietary type information 

of MEMBER SCHOOL to SOMERSET and which is identified as “CONFIDENTIAL”, SOMERSET 
agrees  to exercise at least the same degree of care to avoid the publication or dissemination of such 
confidential or proprietary type information as it affords to its own confidential information of a 
similar nature which it desires not to be published or disseminated, but in no case less than reasonable 
care.  SOMERSET agrees not to use any such confidential or proprietary type information except in 
the furtherance of this Agreement or the performance of its obligations hereunder. For the avoidance 
of doubt, nothing in this paragraph shall require SOMERSET or any of its officers, directors, employees, 
professional advisors, agents and representatives to maintain the confidentiality of its Confidential 
Information or any information that is deemed to belong to SOMERSET pursuant to this Agreement. 

 
15. RELATIONSHIP; THIRD PARTIES. 

 
Nothing in this Agreement is intended, or is to be construed, to constitute a partnership, agency 

of franchise relationship between the parties. Neither party shall have the right or authority to 
assume or create any obligation on behalf of the other party or to bind the other party to any contract, 
undertaking, or agreement with any third party. Except for each of third parties entitled to 
indemnification under Section 13 or otherwise in this Agreement (each of which is an intended third-
party beneficiary of this Agreement), this Agreement is not intended to create any rights of a third-
party beneficiary. 

 
16. ATTORNEYS’ FEES AND COSTS. 

 
In any action or litigation arising from or relating to the enforcement of this Agreement, the 

prevailing party shall be entitled to recover from the non-prevailing party its reasonable attorneys’ 
fees and costs in all trial and appellate levels. 
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17. ENTIRE AGREEMENT;  AMENDMENTS. 

 
The foregoing constitutes the entire Agreement between the parties and may be modified only 

by a writing signed by both parties. This Agreement supersedes all previous agreements, understandings, 
and arrangements between the parties, whether oral or written, and constitutes the entire agreement 
between the parties. There are no oral terms to this Agreement. Neither party is relying upon any oral 
term or representation. 

 
18. WAIVERS. 

 
The waiver by either party of a breach or other violation of any provision of this Agreement 

shall not operate as, or be construed to be, a waiver of any subsequent breach of the same or other 
provision of this Agreement. 
 

19. NOTICE. 
 

Unless otherwise provided herein, any notice, demand, or communication required, permitted, 
or desired to be given hereunder shall be in writing and shall be delivered by hand, or by registered 
or prepaid certified mail through the United States postal service, return receipt requested, addressed as 
follows: 

 
If to SOMERSET: Somerset Academy, 

Inc. 
6340 Sunset Drive 
Miami, FL 33143 
Attn:  Todd German,  Chair 
Attn: Collette Papa 

 
If to MEMBER SCHOOL: Somerset  Academy North  Carol ina ,  Inc .  

Attn: Annaliet Echaniz Board Chair 
[****] 
[****] 
 
With a copy to: 
 

[****]  
    [****] 
    [****] 

 
 
or to such other address, and to the attention of such other persons or officers as either party may designate 
by written notice. Any notice so addressed and mailed shall be deemed duly given three (3) days 
after deposit in the United States mail, and if delivered by hand, shall be deemed given when delivered, 
and if sent by facsimile, shall be deemed given on the first business day immediately following 
transmittal. 

 
20. EQUITABLE  RELIEF. 

 
Each party acknowledges that an actual or threatened violation of the covenants contained in 
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Section 14 of this Agreement, as they related to both parties, or Section 2, 4 ,  and 5, as they related 
to MEMBER SCHOOL and the Charter School, may cause the other party immediate and irreparable 
harm, damage and injury that cannot be fully compensated for by an award of damages or other remedies 
at law. Accordingly, in the event of such actual or threatened violation, the non-breaching party shall 
be entitled, as a matter of right, to seek an injunction or other equitable relief, including specific 
performance, from any court of competent jurisdiction restraining any further violation without any 
requirement to show any actual damage, irreparable harm or establish a balance of convenience, or to 
post any  bond  or  other security. Such right to equitable relief shall be cumulative and in addition to, 
and not in limitation of, any other rights and remedies that the non-breaching party may have at law or 
in equity. 

 
 21. COUNTERPARTS.  
 
 This Agreement may be executed in several counterparts, each of which shall be an original, 
but all of which together shall constitute one and the same Agreement.  Confirmation of execution by 
electronic transmission of a facsimile or .pdf signature page will be binding upon any party so confirming. 
 

22. ARTICLES AND OTHER HEADINGS; WAIVER OF JURY TRIAL. 
 

The articles and other headings contained in this Agreement are for reference purposes only 
and shall not affect in any way the meaning or interpretation of the terms of this Agreement. EACH 
PARTY IRREVOCABLY WAIVES TRIAL BY JURY IN ANY ACTION, WHETHER AT LAW OR 
EQUITY, BROUGHT BY EITHER OF THEM. 

 
IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals the day 

and year first above written. 
 
Somerset Academy, Inc. Somerset Academy of North Carolina, Inc. 

 
 
By:    ___________________________ By:   ____________________________ 

 
Print:  __________________________ Print: ___________________________ 

 
Its:   ____________________________ Its:    

____________________________ WITNESSED: WITNESSED: 

 

By: ______________________________ By:   

______________________________ (Print):   ______________________________

 (Print):   

By: ______________________________ By:   
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______________________________ 

(Print):   ______________________________ (Print):   
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INDEPENDENT AUDITORS' REPORT 

 
To the Board of Directors of 
Somerset Academy  
Pembroke Pines, Florida 
 
Opinions 
We have audited the accompanying financial statements of the governmental activities, each 
major fund and the aggregate remaining fund information of Somerset Academy  (the “School”), 
a charter school under Somerset Academy, Inc. which is a component unit of the District School 
Board of Broward County, as of, and for the year ended June 30, 2022, and the related notes to 
the financial statements, which collectively comprise the School’s basic financial statements as 
listed in the table of contents. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, each major fund and the 
aggregate remaining fund information of the School as of June 30, 2022, and the respective 
changes in financial position for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 
 
Basis for Opinions 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America (GAAS) and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Financial Statements section of our report. We are required to be independent of 
Somerset Academy, Inc. and to meet our other ethical responsibilities in accordance with the 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinions. 
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and 
for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the School’s 
ability to continue as a going concern for twelve months beyond the financial statement date, 
including any currently known information that may raise substantial doubt shortly thereafter. 
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Auditors’ Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
with generally accepted auditing standards and Government Auditing Standards will always 
detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in 
the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control. Accordingly, 
no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the School’s ability to continue as a going 
concern for a reasonable period of time. 
 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 
 
Emphasis of a Matter – Change in Accounting Principle 
As described in Note 6 to the financial statements, in 2022, the School adopted new accounting 
guidance, GASB Statement No, 87, Leases.  Our opinion is not modified with respect to this 
matter.  
 
Emphasis of a Matter – Presentation 
As described in Note 1, the accompanying financial statements referred to above present only the 
financial position and change in financial position of Somerset Academy  that is attributable to 
the transactions of the School and is not intended to be a complete presentation of Somerset 



4 
 

Academy, Inc. These financial statements do not purport to, and do not, present fairly the 
financial position of Somerset Academy, Inc. as of June 30, 2022 and its changes in financial 
position for the year then ended in conformity with accounting principles generally accepted in 
the United States of America.  Our opinion is not modified with respect to this matter.  
 
Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis and budgetary comparison information on pages 5 
through 9 and 30 be presented to supplement the basic financial statements. Such information is 
the responsibility of management and, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an essential 
part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 
 
Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated 
September 30, 2022 on our consideration of the School's internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant 
agreements and other matters.  The purpose of that report is to describe the scope of our testing 
of internal control over financial reporting and compliance and the results of that testing, and not 
to provide an opinion on the internal control over financial reporting or on compliance.  That 
report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the School’s internal control over financial reporting and compliance. 

 
 

 
Coral Gables, Florida                         CERTIFIED PUBLIC ACCOUNTANTS 
September 30, 2022
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Management’s Discussion and Analysis 
Somerset Academy   

(A Charter School under Somerset Academy, Inc.) 
June 30, 2022 

 
The corporate officers of Somerset Academy have prepared this narrative overview and analysis 
of the School’s financial activities for the fiscal year ended June 30, 2022. 
 
Financial Highlights 
 

1. The net position of the School at June 30, 2022 was $3,245,584. 
2. At year-end, the School had current assets on hand of $2,240,545. 
3. The School had an increase in its net position of $22,935 for the year ended June 30, 

2022. 
4. The unassigned fund balance at year end was $1,697,349. 

 
Overview of the Financial Statements 
 
This discussion and analysis are intended to serve as an introduction to the School’s basic 
financial statements.  The School’s financial statements for the year ended June 30, 2022 are 
presented in accordance with GASB Codification Section 2200. The financial statements have 
three components: 1) government-wide financial statements, 2) fund financial statements, and 3) 
notes to the financial statements.  This report also contains other required supplementary 
information in addition to the basic financial statements themselves. 
 
Government-Wide Financial Statements 
 
The government-wide financial statements are designed to provide readers with a broad overview 
of the School’s finances, in a manner similar to a private-sector business. 
 
The Statement of Net Position presents information on all of the School’s assets, deferred 
outflows of resources, liabilities and deferred inflows of resources.  The difference is reported as 
net position.  Over time increases or decreases in net position may serve as an indicator of 
whether the financial position of the School is improving or deteriorating. 
 
The Statement of Activities presents information on how the School’s net position changed 
during the fiscal year.  All changes in net position are reported when the underlying event occurs 
without regard to the timing of related cash flows. Accordingly, revenues and expenses are 
reported in this statement for some items that will only result in cash flows in future fiscal 
periods. 
 
The government-wide financial statements can be found on pages 10-11 of this report. 
 
Fund Financial Statements 
 
A “fund” is a collection of related accounts grouped to maintain control over resources that have 
been segregated for specific activities, projects, or objectives. The School like other state and 
local governments uses fund accounting to ensure and report compliance with finance-related 
legal requirements. 
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All of the funds of the School are governmental funds.  Governmental Funds are used to account 
for essentially the same functions reported as governmental activities in the government-wide 
financial statements.  Governmental Fund financial statements, however, focus on near-term 
inflows and outflows of spendable resources, as well as on the balances of spendable resources 
which are available at the end of the fiscal year.  Such information may be used to evaluate a 
government’s requirements for near-term financing. 
 
The Board of the School adopts an annual appropriated budget for its general fund and any other 
major governmental fund.  A budgetary comparison statement has been provided for the general 
fund and any other major governmental fund to demonstrate compliance with the School’s 
budget. 
 
The basic governmental fund financial statements can be found on pages 12 - 15 of this report. 
 
Notes to Financial Statements 
The notes to the financial statements provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements. 
 
The notes to the financial statements can be found on pages 16-29 of this report. 
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
As noted earlier, net position may serve over time as a useful indicator of a charter school’s 
financial position.  In the case of the School, the net position was $3,245,584 at the close of the 
fiscal year.  A summary of the School’s net position as of June 30, 2022 and 2021 follows: 
 

2022 2021
Cash 18,857$        5,005$          
Investments 2,030,000     1,740,000     
Prepaid expenses and other current assets 96,653          118,949        
Due from other agencies 95,035          -                    
Capital assets and right of use asset, net 9,186,273     334,304
Due from Somerset Academy, Inc. 1,350,000     1,350,000
          Total Assets 12,776,818   3,548,258     

Deferred outflows of  resources -                    -                    

Salaries and wages payable 228,786        237,332
Accounts payable 134,705        88,277          
Lease liability 9,167,743     -                    
          Total Liabilities 9,531,234     325,609        

Deferred inflows of resources -                    -                    

Net Position:
Net investment in capital assets and long term receivables 1,368,530     1,684,304     
Unrestricted 1,877,054     1,538,345     
          Total Net Position 3,245,584$   3,222,649$    
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At the end of both fiscal years, the School is able to report positive balances in its net position. 
 
A summary and analysis of the School’s revenues and expenses for the year ended June 30, 2022 
and 2021 follows: 
 

2022 2021
REVENUES
   Program Revenues
      Operating grants and contributions 128,847$      165,976$      
      Capital outlay funding 395,864        409,377
      Lunch program 217,234        76,510          
   General Revenues
       Local sources (FTE non specific) 4,623,265     4,794,349
      Charge for services and other revenue 36,892          5,220            
          Total Revenues 5,402,102$   5,451,432$   

EXPENSES
Component Unit Activities:
   Instruction 2,668,929$   2,693,911$   
   Student support services 44,132          34,680          
   Instructional staff training 4,558            5,101            
   Board 42,720          44,656          
   General administration -                    39,548          
   School administration 459,586        458,774        
   Facilities and acquisition 6,730            6,730            
   Fiscal services 93,750          97,425          
   Food services 200,330        91,330          
   Central services 116,924        122,089        
   Pupil transportation services 5,931            1,838            
   Operation of plant 1,152,072     1,266,002     
   Maintenance of plant 104,398        130,252        
   Administrative technology services 3,896            8,602            
   Debt service 475,211        -                    
          Total Expenses 5,379,167     5,000,938     
          (Decrease)/Increase in Net Position 22,935          450,494        
Net Position at Beginning of Year 3,222,649     2,772,155
Net Position at End of Year 3,245,584$   3,222,649$    
 
The School’s revenues decreased by $49,330 and expenses increased by $378,229 during the 
year. The School had an increase in its net position of $22,935 for the year.   
 
Capital Improvement Requirements 
 
The School maintains a continuous capital improvement program to enhance facilities and 
update fixtures and equipment as required. 
 
School Location and Lease of Facility 
 
The School leases a facility located at 19620 Pines Boulevard, Pembroke Pines, FL 33029. 
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FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUND 
 
As noted earlier, the School uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. 
 
Governmental Funds 
 
The focus of the School’s governmental funds is to provide information on near-term inflows, 
outflows, and balances of spendable resources.  Such information is useful in assessing the 
School’s financing requirements.  In particular, the unassigned fund balance may serve as a 
useful measure of a government’s net resources available for spending at the end of the fiscal 
year. 
 
Most of the School’s operations are funded in the General Fund. The majority of the General 
Fund revenues are distributed to the School by the District through the Florida Education 
Finance Program (FEFP), which uses formulas to distribute state funds and an amount of local 
property taxes (i.e., required local effort) established each year by the Florida Legislature. 
 
At the end of the fiscal year, the School’s governmental general fund reported ending fund 
balance of $1,794,002. The fund balance unassigned and available for spending at the School’s 
discretion is $1,697,349. These funds will be available for the School’s future ongoing 
operations.  
 
Capital Assets 
 
The School’s investment in capital assets as of June 30, 2022 amounts to $241,134 (net of 
accumulated depreciation) and right of use lease asset (building) $ 8,945,139 (net of accumulated 
amortization). This investment in capital assets includes right of use lease asset (building), 
improvements, and furniture, fixtures and equipment. As of June 30, 2022, the School had long-
term liabilities of $9,167,743 associated to its capital assets.  
 
New Accounting Pronouncements Adopted 
 
As described in Note 6, the School adopted GASB Statement No, 87, Leases. The effect of the 
adoption was to capitalize a right of use asset (building) with a corresponding liability which is 
being amortized over the life of the underlying lease agreement. The overall impact on the 
financial statements was to record interest and amortization expense related to the underlying 
asset and liability which results in higher total expenses (compared to pre-adoption) during the 
early years of the lease agreement.  
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Governmental Fund Budget Analysis and Highlights 
 
Prior to the start of the School’s fiscal year, the Board of the Charter School adopted an annual 
budget.  A budgetary comparison statement has been provided for total governmental funds (both 
general fund and special revenue funds) to demonstrate compliance with the School’s budget. 
 

Original 
Budget Final Budget Actual

REVENUES
Program Revenues
   State capital outlay funding 396,555$       396,555$       395,864$       
   Federal sources 21,850           27,917           45,795           
   Lunch program 205,802         215,207         217,234         
General Revenues
   FTE nonspecific revenues 4,570,012      4,601,228      4,623,265      
   Charges for services and other revenues 44,327           48,618           36,892           
          Total Revenues 5,238,546$    5,289,525$    5,319,050$    

CURRENT EXPENDITURES
Component Unit Activities
   Instruction 2,802,132$    2,695,044$    2,623,975$    
   Student support services 46,400           44,645           44,132           
   Instructional staff training 7,214             6,411             4,558             
   Board 48,356           47,431           42,720           
   General administration -                    -                    -                    
   School administration 466,883         461,436         459,586         
   Fiscal services 97,425           96,060           93,750           
   Food services 195,802         176,342         172,007         
   Central services 122,425         116,224         116,224         
   Pupil transportation services 12,208           10,208           5,931             
   Operation of plant 595,614         581,991         581,179         
   Maintenance of plant 98,750           96,633           93,730           
   Administrative technology services 6,580             6,362             3,896             
          Total Current Expenditures 4,499,789$    4,338,787$    4,241,688$    

Governmental Fund

 
Most variances occurred as a result of the budget adopted being more conservative than actual 
results for the year. 
 
Requests for Information 

This financial report is intended to provide a general overview of the finances of the Charter 
School.  Requests for additional information may be addressed to Ms. Ana Martinez at 
Academica Broward, LLC, 6340 Sunset Drive, Miami, Florida 33143.   
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Statement of Net Position

Assets Governmental 
Activities

Current assets:
Cash 18,857$           
Investments 2,030,000
Prepaid expenses and other current assets 96,653
Due from other agencies 95,035

Total Current Assets 2,240,545         

Capital assets, depreciable 2,320,425
Less: accumulated depreciation (2,079,291)       
Right of use asset, depreciable 9,504,210
Less: accumulated amortization (559,071)

9,186,273         

Due from Somerset Academy, Inc. 1,350,000
Total Assets 12,776,818       

Deferred Outflows of Resources -                      

Liabilities 

Current liabilities:
Salaries and wages payable 228,786
Accounts payable 134,705
Lease liability, current 382,721

Total Current Liabilities 746,212           

Due to landlord 16,058
Lease liability 8,768,964

Total Liabilities 9,531,234         

Deferred Inflows of Resources -                      

Net Position
Net investment in capital assets and long term receivables 1,368,530         
Unrestricted 1,877,054         

Total Net Position 3,245,584$       

The accompanying notes are an integral part of these financial statements.

June 30, 2022
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Statement of Activities
For the year ended 

Net (Expense)
            Operating Capital Revenue
Charges for Grants and Grants and and Changes

FUNCTIONS Expenses Services Contributions Contributions  in Net Position
Governmental activities:
   Instruction 2,668,929$   -$                 128,847$      -$               (2,540,082)$   
   Student support services 44,132          -                   -                   -                 (44,132)          
   Instructional staff training 4,558            -                   -                   -                 (4,558)            
   Board 42,720          -                   -                   -                 (42,720)          
   School administration 459,586        -                   -                   -                 (459,586)        
   Facilities and acquisition 6,730            -                   -                   -                 (6,730)            
   Fiscal services 93,750          -                   -                   -                 (93,750)          
   Food services 200,330        99,841          117,393 -                 16,904           
   Central services 116,924        -                   -                   -                 (116,924)        
   Pupil transportation services 5,931            -                   -                   -                 (5,931)            
   Operation of plant 1,152,072     -                   -                   395,864 (756,208)        
   Maintenance of plant 104,398        -                   -                   -                 (104,398)        
   Administrative technology services 3,896            -                   -                   -                 (3,896)            
   Debt service 475,211        -                   -                   -                 (475,211)        
Total governmental activities 5,379,167     99,841          246,240        395,864     (4,637,222)     

General revenues:
FTE and other nonspecific revenues 4,623,265
Investment income and other revenues 36,892

Change in net position 22,935           

Net position, beginning 3,222,649
Net position, ending 3,245,584$    

The accompanying notes are an integral
  part of these financial statements.

Program Revenues

June 30, 2022
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Balance Sheet - Governmental Funds

General Fund

Non Major 

Governmental 

Funds

Total 

Governmental 

Funds

Assets
Cash 18,857$      -$               18,857$       
Investments 2,030,000   -                 2,030,000    
Prepaid expenses and other current assets 96,653        -                 96,653         
Due from other agencies 11,983        11,983         
Due from fund 11,983        -                 11,983         

Total Assets 2,157,493   11,983        2,169,476    

Deferred Outflows of Resources -                 -                 -                 

Liabilities
Salaries and wages payable 228,786      -                 228,786       
Accounts payable 134,705      -                 134,705       
Due to fund -                 11,983        11,983         

Total Liabilities 363,491      11,983        375,474       

Deferred Inflows of Resources -                 -                 -                 

Fund balance
Nonspendable, not in spendable form 96,653        -                 96,653         
Unassigned 1,697,349   -                 1,697,349    

1,794,002   -                 1,794,002    
Total Liabilities, Deferred Inflows of 
Resources  and Fund Balance 2,157,493$ 11,983$      2,169,476$  

The accompanying notes are an integral
  part of these financial statements.

June 30, 2022
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Reconciliation of the Governmental Fund Balance Sheet to the Statement of Net Position
June 30, 2022

Total Fund Balance - Governmental Funds 1,794,002$      

Capital assets, depreciable         2,320,425 
Less: accumulated depreciation        (2,079,291)
Right  of use lease asset         9,504,210 
Less: accumulated amortization           (559,071) 9,186,273        

83,052            

  1,350,000        

(9,167,743)       

Total Net Position - Governmental Activities 3,245,584$      

The accompanying notes are an integral part of these financial statements.

Depreciable and non-depreciable capital assets net of
accumulated depreciation and amortization used in
governmental activities are not financial resources and
therefore are not reported in the fund.ces and therefore are
not reported in the fund.

Amounts reported for governmental activities in the statement of net position are
different because:

Long term receivables from other charter schools in
governmental activities are not financial resources and
therefore are not reported in the governmental fund.

Long-term liabilities of are not due and payable in the
current period and, therefore, are not reported in the
governmental funds. 

Receivables in governmental activities that are not collected 
within 60 days are not current financial resources and,
therefore, are not reported in the governmental funds. 
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Statement of Revenues, Expenditures, and Changes in Fund Balance - Governmental Funds
For the year ended June 30, 2022

General Fund
Non Major 

Governmental 
Funds

Capital 

Projects Fund 

Total 
Governmental 

Funds
Revenues:
   State capital outlay funding -$               -$               395,864$    395,864$     
   State passed through local and other local sources 4,623,265   -                 -                 4,623,265    
   Federal sources -                 45,795        -                 45,795         
   Lunch program -                 217,234      -                 217,234       
   Charge for services and other revenues 36,892        -                 -                 36,892         
          Total Revenues 4,660,157   263,029      395,864      5,319,050    
Expenditures:
Current
   Instruction 2,505,155   118,820      -                 2,623,975    
   Student support services 44,132        -                 -                 44,132         
   Instructional staff training 4,558          -                 -                 4,558          
   Board 42,720        -                 -                 42,720         
   School administration 459,586      -                 -                 459,586       
   Fiscal services 93,750        -                 -                 93,750         
   Food services -                 172,007      -                 172,007       
   Central services 116,224      -                 -                 116,224       
   Pupil transportation services 5,931          -                 -                 5,931          
   Operation of plant 581,179      -                 -                 581,179       
   Maintenance of plant 93,730        -                 -                 93,730         
   Administrative technology services 3,896          -                 -                 3,896          
Capital Outlay:
   Other capital outlay -                 10,027        -                 10,027         
   Right of use asset -                 -                 9,504,210   9,504,210    
Debt Service:
   Redemption of principal -                 -                 352,525      352,525       
   Interest -                 -                 475,211      475,211       
          Total Expenditures 3,950,861   300,854      10,331,946 14,583,661  

Excess (deficit) of revenues over expenditures 709,296      (37,825)       (9,936,082)  (9,264,611)   

Other financing sources (uses)
Transfers in (out) (453,639)     37,825        415,814      -                 
Increase in lease liability and deferred rent CPI -                 -                 9,520,268   9,520,268    

Net change in fund balance 255,657      -                 -                 255,657       

Fund Balance at beginning of year 1,538,345   -                 -                 1,538,345    

Fund Balance at end of year 1,794,002$ -$               -$               1,794,002$  

The accompanying notes are an integral part of these financial statements. 
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balance
    of Governmental Funds to the Statement of Activities
For the year ended June 30, 2022

Net Change in Fund Balance - Governmental Funds 255,657$        

Capital Outlay        10,027 
Right to use leased asset capital outlay    9,504,210 
Depreciation and amortization expense     (662,268) 8,851,969       

83,052           

-                    

Long-term debt issued  (9,520,268)
Principal payments on long-term debt 352,525     (9,167,743)      

Change in Net Position of Governmental Activities 22,935$         

The accompanying notes are an integral
  part of these financial statements.

Amounts reported for governmental activities in the statement of activities are
different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those
assets is allocated over their estimated useful lives as
depreciation expense. This is the amount by which capital
outlays exceeded depreciation and amortization expense.

Revenues are recognized using the full accrual basis of
accounting in the government-wide statements. However,
revenues are recognized when they are measurable and
available in the governmental funds. These revenues did not
meet the recognition criteria during the current year and,
therefore, were not reported in the governmental funds. 

Increase in long term debt is revenue in the governmental
funds, but a decrease or repayment of such payables
reduces liabilities in the statement of net position.  
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Somerset Academy  
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2022 
 
Note 1 – Summary of Significant Accounting Policies 
 
Reporting Entity 
Somerset Academy  (the "School"), is a component unit of the School Board of Broward County, 
Florida (the “District”). The School’s charter is held by Somerset Academy, Inc., a not-for-profit 
corporation organized pursuant to Chapter 617, Florida Statutes, the Florida Not-For-Profit 
Corporation Act. The governing body of the School is the board of directors of Somerset 
Academy, Inc., which is composed of five members and also governs other charter schools. The 
board of directors has determined that no component units exist that would require inclusion in 
the School’s financial statements. 
 
The general operating authority of the School is contained in Section 1002.33, Florida Statutes. 
The School operates under a charter granted by the sponsoring district, the School Board of 
Broward County, Florida.  The current charter expires on June 30, 2025 and it can be renewed in 
accordance with the law. A charter can also be terminated before its date of expiration for 
reasons set forth in the charter and Section 1002.33 of the Florida Statutes.  
 
The School, serves students from pre-kindergarten through fifth grades and is funded by the 
District. These financial statements are for the year ended June 30, 2022, when on average 625 
students were enrolled for the school year. During 2020, the School amended its charter contract 
to allow for co-location with Somerset Academy Elementary South Campus (5263) for kinder 
through fifth grades. 
 
Basis of presentation 
The School’s accounting policies conform to accounting principles generally accepted in the 
United States as applicable to state and local governments. The Governmental Accounting 
Standards Board (“GASB”) is the accepted standard setting body for establishing governmental 
accounting and financial reporting principles. Accordingly, the basic financial statements include 
both the government-wide and fund financial statements. 
 
Deferred Outflows/Inflows of Resources 
In addition to assets, the statement of net position will sometimes report a separate section for 
deferred outflows of resources. This separate financial statement element, deferred outflows of 
resources, represents a consumption of net position that applies to a future period and so will not 
be recognized as an outflow of resources (expense/expenditure) until then. The School does not 
have any items that qualify for reporting in this category. 
 
In addition to liabilities, the statement of net position will sometimes report a separate section for 
deferred inflows of resources. This separate financial statement element, deferred inflows of 
resources, represents an acquisition of net position that applies to a future period and so will not 
be recognized as an inflow of resources (revenue) until that time. The School does not have any 
items that qualify for reporting in this category.  
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Somerset Academy   
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2022 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
Government-wide and Fund Financial Statements 
Government-wide Financial Statements 
The government-wide financial statements include the statement of net position and the 
statement of activities.  These statements report information about the School as a whole. Any 
internal interfund activity has been eliminated from these financial statements. Both statements 
report only governmental activities as the School does not engage in any business type activities. 
These statements do not include fiduciary funds.  
 
The statement of activities reports the expenses of a given function offset by program revenues 
directly connected with the functional program.  A function is an assembly of similar activities 
and may include portions of a fund or summarize more than one fund to capture the expenses 
and program revenues associated with a distinct functional activity.  Program revenues include:  
(1) charges for services, such as food service and student activity fees; (2) operating grants such 
as the National School Lunch Program, Federal grants, and other state allocations; and (3) capital 
grants specific to capital outlay. In addition, revenues not classified ad program revenues are 
shown ad general revenues, which include Florida Education Finance Program (FEFP) revenues, 
and other miscellaneous sources. 
 
Fund Financial Statements 
Fund financial statements are provided for governmental funds.  The operations of the funds are 
accounted for with a separate set of self-balancing accounts that comprise its assets, deferred 
outflows of resources, liabilities, deferred inflows of resources, equity, revenues and 
expenditures.  The School reports the following major governmental funds with all non-major 
funds aggregated in a single column: 

 
General Fund - is the School’s primary operating fund.  It accounts for all financial 
resources of the school, except those required to be accounted for in another fund. 
 
Capital Outlay Fund – accounts for state and local capital outlay as authorized by Charter 
School Capital Outlay, Section 1013.62, Florida Statutes mainly for capital outlay and 
maintenance purposes. 

 
Measurement Focus and Basis of Accounting 
The financial statements of the School are prepared in accordance with generally accepted 
accounting principles (GAAP).  The School’s reporting entity applies all relevant Governmental 
Accounting Standards Board (GASB) Codification of Accounting and Financial Reporting 
Guidance. The government-wide statements report using the economic resources measurement 
focus and the full accrual basis of accounting. Revenues are recorded when earned and expenses 
are recorded when a liability is incurred, regardless of the timing of related cash flows.  
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Somerset Academy   
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2022 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
The School recognizes assets of non-exchange transactions in the period when the underlying 
transaction occurs, when an enforceable legal claim has arisen, or when all eligibility 
requirements are met. Revenues are recognized, on the modified accrual basis, when they are 
measurable and available. Non-exchange transactions occur when the school provides (or 
receives) value to (from) another party without receiving (or giving) equal or nearly equal value 
in return. Most donations are examples of non-exchange transactions. Revenues from grants and 
donations are recognized on the accrual basis, in the fiscal year in which all eligibility 
requirements have been satisfied. 
 
Governmental fund financial statements report using the current financial resources measurement 
focus and the modified accrual basis of accounting.  Revenues are recognized when they are both 
measurable and available. “Measurable” means the amount of the transaction can be determined.  
Available means collectible within the current period or soon enough thereafter to pay liabilities 
of the current period.  The School considers revenues to be available if they are collected within 
60 days of the end of the fiscal year.  Florida Education Finance Program (FEFP) revenues are 
recognized when received. A one-year availability period is used for revenue recognition for all 
other governmental fund revenues. Charges for services and fees are recognized when cash is 
collected as amounts are not measurable. When grant terms provide that the expenditure of funds 
is the prime factor for determining eligibility for federal, state, and other grant funds, revenue is 
recognized at the time the expenditure is made. Expenditures are recorded when the related fund 
liability is incurred, except for long-term debt principal and interest which are reported as 
expenditures in the year due.  
 
Inter-fund Transfers 
Inter-fund receivables/payables (“due from/to”) are short-term balances that represent 
reimbursements between funds for payments made by one fund on behalf of another fund.  
 
Prepaid Expenses and Other Current Assets 
Other assets consist mainly of prepaid expenses which are payments for goods or services that 
have not been consumed or used at year end. The expenditure will be recorded when the asset is 
used. Accordingly, prepaid expenses are equally offset by a nonspendable fund balance 
classification. 
 
Budgets and Budgetary Accounting 
In compliance with Florida Statutes, the Board of Directors adopts an annual budget using the 
modified accrual basis of accounting. During the fiscal year, expenditures were controlled at the 
object level (e.g. salaries and benefits, purchased services, materials and supplies and capital 
outlay) within each activity (e.g. instruction, pupil personnel services and school administration). 
Revisions to the annual budget are approved by the Board.  
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Somerset Academy   
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2022 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
Cash, Cash Equivalents and Investments 
Cash and cash equivalents are considered to be cash on hand, demand deposits, nonmarketable 
time deposits with maturities of three months or less when purchased, and money market/savings 
accounts. 
 
The School has not adopted a formal deposit and investment policy that limits the School’s 
allowable deposits or investments and address specific types of risk; however the School invests 
excess deposit funds in a government money market mutual fund. The School follows the 
provisions of GASB Statement No. 31, Accounting and Financial Reporting for Certain 
Investments and External Investment Pools, GASB Statement No. 72, Fair Value Measurement 
and Application, and other related standards which establish accounting and financial reporting 
standards for all investments (see Note 2). Money market investment that have maturities of one 
year or less from the date of acquisition are reported at amortized cost rather than fair value. 
Amortized cost closely approximates fair value. 
 
Due from Other Governments or Agencies 
Amounts due to the School by other governments or agencies are for grants or programs under 
which the services have been provided by the School. 
 
Capital Assets 
The School’s property, plant and equipment with useful lives of more than one year are stated at 
historical cost and comprehensively reported in the statement of net position in the government-
wide financial statements.  Donated capital assets are recorded at their estimated fair market 
value on the date donated.  The School generally capitalizes assets with a cost of $1,000 or more.  
Building improvements, additions and other capital outlays that significantly extend the useful 
life of an asset are capitalized.  The costs of normal maintenance and repairs that do not add to 
the asset value or materially extend useful lives are not capitalized.  Capital assets are 
depreciated using the straight-line method. When capital assets are disposed, the cost and 
applicable accumulated depreciation are removed from the respective accounts, and the resulting 
gain or loss is recorded in the government wide statements. Proceeds received from the sale or 
disposal of capital assets are recorded as other financing sources in the governmental funds.  
 
The right of use assets are initially measure at an amount equal to the initial measurement of the 
related lease liability plus any lease payments made prior to the lease term, less lease incentives, 
and plus ancillary charges necessary to place the lease into service. The right of use assets are 
amortized on a straight-line basis over the life of the related lease. 
 
 
 
 



 

20 
 

Somerset Academy   
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2022 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
Estimated useful lives, in years, for capital assets are as follows: 
 

Building Improvements 10-20 Years 
Furniture, Equipment, and Motor Vehicles        5 Years 
Textbooks and Software 3 Years 
Right of Use Asset (Building) 17 Years 

 
Compensated Absences 
The School grants a specific number of sick days.  Full time instructional employees are eligible 
to one day per month to up to ten days of active work during the ten-month period (a “benefit 
year”).  In the event that available time is not used by the end of the benefit year, employees may 
“rollover” all unused days for use in future benefit years.  There is an opportunity to “cash out” 
unused sick days however, the employees may only cash out if they have used three days or less 
of their sick leave in that benefit year.  Employees may not cash out more than ten days per 
school year and are required to always maintain a minimum of twenty-one unused days in order 
to cash out.  The cash out value is eighty percent of their current daily rate.  There is no 
termination payment for accumulated unused sick days.    
 
GASB Codification Section C60, Accounting for Compensated Absences, provides that 
compensated absences that are contingent on a specific event that is outside the control of the 
employer and employee should be accounted for in the period those events take place.  
Accordingly, these financial statements do not include an accrual for compensated absences 
available to be used in future benefits years.   
 
The School also provides certain days to be used for specific personal matters such as family 
death and jury duty.  Because the use of such days is contingent upon those events taking place 
and such events are out of the control of both the employer and the employee, there is no accrual 
for such days.  
 
Revenue Sources 
Revenues for current operations are received primarily from the District pursuant to the funding 
provisions included in the School's charter.  In accordance with the funding provisions of the 
charter and Section 1002.33, Florida Statutes, the School will report the number of full-time 
equivalent (FTE) students and related data to the District.  Under the provisions of Section 
1011.62, Florida Statutes, the District reports the number of the full-time equivalent (FTE) 
students and related data to the Florida Department of Education (FDOE) for funding through the 
FEFP.  Funding for the School is adjusted during the year to reflect the revised calculations by 
the FDOE under the FEFP and the actual weighted full-time equivalent students reported by the 
School during the designated full-time equivalent student survey periods.  
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Somerset Academy   
(A Charter School under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2022 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
After review and verification of FTE reports and supporting documentation, the FDOE may 
adjust subsequent fiscal period allocations of FEFP funding for prior year errors disclosed by its 
review as well as to prevent statewide allocations from exceeding the amount authorized by the 
Legislature. Normally, such adjustments are treated as reductions of revenue in the year the 
adjustment is made. The School receives state funds through the District under charter school 
capital outlay funding pursuant to Section 1013.62, Florida Statutes. Funds are based on a capital 
outlay plan submitted to the District and are to be used for lease of school facilities. In addition, 
the School may receive a portion of the local capital improvement ad valorem tax revenues 
levied by the District. 
 
Finally, the School also receives Federal awards for the enhancement of various educational 
programs.  Federal awards are generally received based on applications submitted to and 
approved by various granting agencies.  For Federal awards in which a claim to these grant 
proceeds is based on incurring eligible expenditures, revenue is recognized to the extent that 
eligible expenditures have been incurred.  Any excess amounts are recorded as deferred revenues 
until expended.  Additionally, other revenues may be derived from various fundraising activities 
and certain other programs. 
 
Net Position and Fund balance classifications 
 
Government-wide financial statements 
Equity is classified as net position and displayed in three components: 
 

a) Net investment in capital assets and long term receivables - consists of capital assets 
net of accumulated depreciation and long term receivables reduced by the outstanding 
balances of any borrowings that are attributable to the acquisition or improvement of 
those assets. 

b) Restricted net position - consists of balances with constraints placed on their use 
either by external groups such as creditors, grantors, contributors or laws or 
regulations of other governments.  

c) Unrestricted net position - all other balances that do not meet the definition of 
"restricted" or "net investment in capital assets and long term receivables." 

 
When both restricted and unrestricted resources are available for a specific purpose, it is the 
School’s policy to use restricted resources first, until exhausted, before using unrestricted 
resources. 
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Somerset Academy   
(A Charter School under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2022 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
Fund financial statements 
GASB Codification Section 1800.142, Fund Balance Reporting and Governmental Fund Type 
Definitions, defines the different types of fund balances that a governmental entity must use for 
financial reporting purposes.  GASB requires the fund balance amounts to be properly reported 
within one of the fund balance categories listed below:  
 

a) Nonspendable – includes amounts that cannot be spent because they are either not in 
spendable form or legally or contractually required to be maintained intact. Consists 
of fund balance associated with prepaid expenses. All nonspendable balances pertain 
to assets not in spendable form.  

b) Restricted – this classification includes fund balance category amounts that can be 
spent only for the specific purposes stipulated by constitution, external resource 
providers, or through enabling legislation. There are no restricted fund balances at 
year end. 

c) Committed - fund balance classification includes amounts that can be used only for 
the specific purposes determined by a formal action of the School’s Board of 
Directors.  There are no committed fund balances at year end. 

d) Assigned - fund balance classification that is intended to be used by the School’s 
management for specific purposes but do not meet the criteria to be classified as 
restricted or committed. There are no assigned fund balances at year end. 

e) Unassigned – portion of the fund balance that has not been restricted, committed or 
assigned for a specific purpose. This is the residual classification for the School’s 
general fund.  

 
Committed amounts would be reduced first, followed by assigned amounts, and then unassigned 
amounts when expenditures are incurred for purposes for which amounts in any of those 
unrestricted fund balance classifications could be used. 
 
Income Taxes 
Somerset Academy, Inc. qualifies as a tax-exempt organization under Internal Revenue Code 
Section 501(c)(3), and is, therefore, exempt from income tax.  Accordingly, no tax provision has 
been made in the accompanying financial statements. 
 
Long-Term Debt and Liabilities  
In the government-wide financial statements, long-term debt and other long-term liabilities are 
reported as liabilities in the applicable governmental activities statement of net position. In the 
fund financial statements, governmental fund types report the face amount of debt issued as other 
financing sources. 
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Somerset Academy   
(A Charter School under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2022 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
New Accounting Standard Adopted 
In fiscal year 2022, the School adopted a new statement of financial accounting standard issued 
by Governmental Accounting Standards Board: Statement No. 87 Leases. See Note 6. 
 
In fiscal year 2022, the School adopted GASB issued Statement No. 92, Omnibus. This 
Statement enhances comparability in accounting and financial reporting and improves the 
consistency of authoritative literature by addressing practice issues that that have been identified 
during implementation and application of certain GASB Statements. Certain requirements of this 
Statement are effective immediately and others for reporting periods beginning after June 15, 
2021. These changes were incorporated in the School's 2022 financial statements and had no 
effect.  
 
Pronouncements Issued But Not Yet Effective 
GASB has issued GASBS Statement No. 96, Subscription-Based Information Technology 
Arrangements. This Statement provides guidance on the accounting and financial reporting for 
subscription-based information technology arrangements (SBITAs) for government end users. 
The School is currently evaluating the effect that implementation of the new standard will have 
on its financial statements. The requirements of this Statement are effective for reporting periods 
beginning after June 15, 2022. 
 
Subsequent Events 
In accordance with GASB Codification Section 2250.106, the School has evaluated subsequent 
events and transactions for potential recognition or disclosure through September 30, 2022, 
which is the date the financial statements were available to be issued.  
 
Note 2 – Cash and Investments 
 
Deposits 
The School maintains its cash and cash equivalents in one financial institutions. Deposits at 
FDIC-insured institutions are insured up to $250,000 per depositor, per financial institution. The 
School is a charter school under Somerset Academy, Inc., which also operates various other 
charter schools. All bank accounts are opened under the account ownership of Somerset 
Academy, Inc., therefore, bank balances at times may potentially be in excess of FDIC coverage. 
As of June 30, 2022, bank balances in potential excess of FDIC coverage was $5,605.  
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Somerset Academy   
(A Charter School under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2022 
 
Note 2 – Cash and Investments (Continued) 
 
Investments 
The School follows the Governmental Accounting Standards Board (GASB) Statement No. 72, 
Fair Value Measurement and Application. The hierarchy is based on the valuation inputs used to 
measure the fair value of the asset. Level 1 inputs are quoted prices in markets for identical 
assets: Level 2 inputs are significant other observable inputs (including quoted prices for similar 
investments, interest rates, credit risk, etc.); Level 3 inputs are significant unobservable inputs. 
 
At June 30, 2022, the School had $2,120,000 invested in a governmental money market mutual 
fund that is exempt from GASB 72 fair value hierarchy disclosures. The governmental money 
market mutual fund values its portfolio securities at amortized cost which approximates fair 
value. The government money market mutual fund primarily invests in cash, high quality, short-
term U.S. government securities and/or repurchase agreements that are collateralized fully by 
government securities that have been valued by the fund as Level 2. As of June 30, 2022, 
maturities of the fund’s portfolio holdings are approximately 87% within 30 days. 
 
Credit Risk  
Concentration of credit risk is the risk of loss attributed to the magnitude of investments in a 
single issuer. The School manages its exposure to credit risk by limiting investments to highly 
rated government money market mutual funds. The fund is rated Aaa-mf by Moody’s. 
 
Custodial credit risk is the risk that in the event of a failure of a depository financial institution 
or counterparty that is in possession of investment or collateral securities, the School will not be 
able to recover deposits or will not be able to recover collateral securities that are in the 
possession of an outside party. For an investment, custodial credit risk is the risk that in the event 
of the failure of the counterparty to a transaction, the School will not be able to recover the value 
of investments or collateral securities that are in the possession of an outside party. 
 
At June 30, 2022, all of the School’s investments in government money market mutual funds 
were held in a separate account and designated as assets of the School. 
 
Interest rate risk is the risk that changes in interest rate will adversely affect the fair value of an 
investment. The School manages its exposure to declines in fair values by limiting all 
investments to government money market mutual funds that can be redeemed daily. 
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Somerset Academy   
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2022 
 
Note 3 –Capital Assets 
 
The following schedule provides a summary of changes in capital assets, acquired substantially 
with public funds, for the year ended June 30, 2022: 
 

Balance Retirements/ Balance
07/01/21 Additions Reclassifications 06/30/22

Capital Assets, depreciable:
Building improvements 1,377,921$  -$                 -$                 1,377,921$  
Furniture, equipment and textbooks 858,941       10,027         -                   868,968       
Audio visual materials 47,617         -                   -                   47,617         
Motor vehicles 25,919         -                   -                   25,919         
          Total Capital Assets 2,310,398    10,027         -                   2,320,425    

Less Accumulated Depreciation:
Building improvements (1,260,816)   (21,011)        -                   (1,281,827)   
Furniture, equipment and textbooks (676,640)      (70,981)        -                   (747,621)      
Audio visual materials (21,060)        (6,971)          -                   (28,031)        
Motor vehicles (17,578)        (4,234)          -                   (21,812)        
          Total Accumulated Depreciation (1,976,094)   (103,197)      -                   (2,079,291)   

Capital Assets, net 334,304$     (93,170)$      -$                 241,134$     

Lease Assets:
Right of use leased asset (building) -                   9,504,210    -                   9,504,210    
Less accumulated amortization: -                   (559,071)      -                   (559,071)      
Total Lease Assets being amortized, net -                   8,945,139    -                   8,945,139    

Governmental Activities Capital Assets, net 334,304$     8,851,969$  -$                 9,186,273$   
 
For the fiscal year ended June 30, 2022, depreciation and amortization expense is allocated in the 
Statement of Activities by function as follows: 
 

Depreciation Amortization
Instruction 44,954$     -$              
Facilities acquisition and construction 6,730         -                
Food services 28,323       -                
Central services 700           -                
Operation of plant 11,822       559,071     
Maintenance of plant 10,668       -                

Total Expense 103,197$   559,071$   
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Somerset Academy   
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2022 
 
Note 4 –Education Service and Support Provider 
 
Academica Broward, LLC, an education service and support provider, offers administrative 
services to the School including, but not limited to, facility design, staffing recommendations, 
human resource coordination, regulatory compliance, legal and corporate upkeep, maintenance 
of the books and records, bookkeeping, budgeting and financial reporting and virtual education 
services. The agreement calls for a fee on a per student basis. The agreement continues through 
June 30, 2023 and unless terminated by the board shall be renewed for a term of five (5) years. 
During the year ended June 30, 2022, the School incurred approximately $281,250 in fees. 
 
Note 5 –Transactions With Other Divisions of Somerset Academy, Inc.  
 
During 2022, the School shared its campus with Somerset Academy South, another charter 
school under Somerset Academy, Inc.  Through the board, management allocates a proportionate 
share of leases, salaries, and supplies, and other expenses based on student enrollment and usage 
of facilities and staff to these schools. The School also holds the student activities fund accounts 
in its books on behalf of the other charter schools.  
 
The School’s lunch program is also shared with various charter schools under Somerset 
Academy, Inc. Revenues and expenses related to the lunch program have been allocated based 
on FTE equivalent for purposes of presentation in the financial statements.   
 
In addition, the School made long term, non-interest bearing advances to Somerset Academy, 
Inc. and other schools under Somerset Academy, Inc. The following schedule provides a 
summary of changes in long-term advances for the year ended June 30, 2022: 
 

Balance Balance
07/01/21 Advances Collections 06/30/22

Somerset Academy, Inc. 1,350,000$ -$                -$                1,350,000$ 
          Total Long Term Receivables 1,350,000$ -$                -$                1,350,000$ 

 
 
Somerset Academy, Inc. charges its affiliated schools an assessment for shared corporate costs 
and accreditation expenses. Somerset Academy paid Somerset Academy, Inc. $93,750 in 
connection with these charges during the year.  
 
Note 6 – Long Term Liabilities 
 
Effective April 1, 2018, the Somerset Academy, Inc. entered into a lease agreement on behalf of 
the School with Pines Blvd School Development, LLC (the “Landlord”), for 56,161 square feet 
leased premises located at 19620 Pines Boulevard, Pembroke Pines, Florida 33029. The landlord 
is an affiliate of the School’s educational service and support provider (see Note 4).  
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Somerset Academy  
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2022 
 
Note 6 – Long Term Liabilities (Continued) 
 
Initial fixed annual payments under the lease agreement (based on $22.00 per square foot) are 
$1,235,542, adjusted annually and commencing on the second annual lease year based on the 
Consumer Price Index (CPI). The agreement continues through June 30, 2038 (“initial term”), 
with an option to renew for two additional five-year term periods. Under the lease agreement, 
Somerset Academy, Inc. must meet certain covenants and requirements, including a “Lease 
Payment Coverage Ratio” of not less than 1.10 to 1.00. The lease agreement is guaranteed by 
Somerset Academy, Inc. 
 
The School has implemented GASB Statement No. 87 Leases, and as a result recorded a lease 
right of use asset and liability in these financial statements. The lease right of use asset and 
liability were allocated between School and Somerset Academy South based on enrollment and 
usage of facility. The allocation used for 2022, was approximately 34% for Somerset Academy 
South and 66% for the School. At the time of the initial measurement, there was no interest rate 
specified in the original lease agreement. The School has used an average effective interest for 
several borrowings during FY 2021 and 2022. The average borrowing rate was 5% which was 
used to discount the annual lease payments to recognize the intangible right to use this asset and 
the lease liability as of June 30, 2022.  
 
For the year ended June 30, 2022, interest expense totaled $475,211, as it relates to its lease 
agreements. For 2022, variable and other payments of $41,183 in connection with the lease 
agreement. Annual requirements to amortize the lease liability and related interest are as follows: 
 

Year Principal Interest Total
2023 382,721$      448,314$    831,035$      
2024 402,302       428,733      831,035       
2025 422,884       408,151      831,035       
2026 444,520       386,515      831,035       
2027 467,262       363,773      831,035       

2028-2032 2,720,321     1,434,854   4,155,175     Total for a five year period
2033-2037 3,491,148     664,028      4,155,176     Total for a five year period

2038 820,527       22,076       842,603       
9,151,685$   4,156,444$ 13,308,129$  

 
Changes in long term lease liabilities during the year are as follows: 
 

Balance Balance
07/01/21 Additions Deletions 06/30/22

Lease liability -               9,504,210     352,525   9,151,685     
Deferred rent CPI -               16,058         -             16,058         

Total -$             9,520,268$   352,525$ 9,167,743$    
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Somerset Academy   
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2022 
 
Note 7 – Commitments, Contingencies and Concentrations 
 
Contingencies and Concentrations 
The School receives substantially all of its funding from the District under the Florida Education 
Finance Program (FEFP), which is based in part on a computation of the number of full-time 
equivalent (FTE) students attending different instructional programs. The accuracy of FTE 
student data submitted by individual schools and used in the FEFP computations is subject to 
audit by the state and, if found to be in error, could result in refunds to the state or in decreases to 
future funding allocations. Additionally, the School receives various forms of federal, state and 
local funding which are subject to financial and compliance audits. It is the opinion of 
management that the amount of funding, if any, which may be remitted back to the state due to 
errors in the FTE student data or the amount of grant expenditures which may be disallowed by 
grantor agencies would not be material to the financial position of the School. 
 
Pursuant to the Charter School contract with the School District, the District withholds an 
administrative fee of up to 5% or 2% if high performing, of the qualifying revenues of the School 
and up to and including 250 students.  For the year ended June 30, 2022, administrative fees 
totaled $36,378. 
 
Note 8 – Risk Management 
 
The School is exposed to various risks of loss related to torts, thefts of, damage to and 
destruction of assets, errors and omissions and natural disasters for which the School carries 
commercial insurance.  Settlement amounts have not exceeded insurance coverage for the past 
years.  In addition, there were no reductions in insurance coverage from those in the prior year. 
 
The School has entered into a strategic relationship with ADP TotalSource, Inc., a human 
resource management firm, typically known as “Professional Employer Organization” (PEO). 
Under a co-employment agreements, the PEO is the employer of record and is responsible for 
administering payroll, payroll taxes, provide employee benefits and assist with human resources 
and risk management.  Accordingly, certain human resource related risks are transferred to the 
PEO.  Nevertheless, the School may be subject to risks, including loss, penalties and fines related 
to employment practices, administrative error and omissions.   
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Somerset Academy   
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2022 
 
Note 9 – Interfund Transfers 
 
Interfund transfers in governmental funds consist of the following: 

General Fund
Non-Major 

Governmental 
Funds

Capital 
Projects Fund

To fund debt service payments (415,814)$     -$               415,814$      
To fund current expenditures for which revenues were not available (37,825)         37,825            -                    
Total Transfers, net (453,639)$     37,825$          415,814$      
 
 

General Fund
Non Major 

Governmental 
Funds

Capital 
Projects Fund

Due to General Fund from Special Revenue Fund for Title funds 11,983$        (11,983)$        -$              
Total Due from/(Due to) 11,983$        (11,983)$        -$              

 
 
Note 10 – Defined Contribution Retirement Plan 
 
The School’s personnel, who are leased through ADP Total Source Group, Inc., are eligible to 
participate in a defined contribution 401(k) plan sponsored by the leasing company, covering 
employees who meet certain age and tenure requirements.  Under the ADP TotalSource 
Retirement Savings Plan (the “Plan”), the School provides a match of 100% of the employee’s 
contribution up to 4% of the employee’s compensation.  The School contributed $78,569 to the 
Plan for the year ended June 30, 2022. The School does not exercise any control or fiduciary 
responsibility over the Plans’ assets, which are administered by Voya Financial. 

 
 

 



 

 
 

REQUIRED SUPPLEMENTARY INFORMATION 
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Statement of Revenues, Expenditures, and Changes in  Fund Balance
For the year ended June 30, 2022

Original Budget Final Budget Actual
REVENUES 
   State passed through local 4,570,012$        4,601,228$        4,623,265$        
   Charge for services and other revenues 44,327               48,618               36,892               
          Total Revenues 4,614,339          4,649,846          4,660,157          

EXPENDITURES
Current:
   Instruction 2,624,282          2,574,654          2,505,155          
   Student support services 46,400               44,645               44,132               
   Instructional staff training 7,214                 6,411                 4,558                 
   Board 48,356               47,431               42,720               
   School administration 466,883             461,436             459,586             
   Fiscal services 97,425               96,060               93,750               
   Central services 122,425             116,224             116,224             
   Pupil transportation services 12,208               10,208               5,931                 
   Operation of plant 595,614             581,991             581,179             
   Maintenance of plant 98,750               96,633               93,730               
   Administrative technology services 6,580                 6,362                 3,896                 
          Total Current Expenditures 4,126,137          4,042,055          3,950,861          
          Excess (Deficit) of Revenues 
             Over Current Expenditures 488,202             607,791             709,296             

Capital Outlay -                         -                         -                         
          Total Expenditures 4,126,137          4,042,055          3,950,861          

Excess (Deficit) of Revenues Over Expenditures 488,202             607,791             709,296             

Other financing sources (uses):
Transfers in (out) (572,776)            (480,384)            (453,639)            

Net change in fund balance (84,574)              127,407             255,657             

Fund Balance at beginning of year 1,538,345          1,538,345          1,538,345          

Fund Balance at end of year 1,453,771$        1,665,752$        1,794,002$        

Notes to Budgetary Comparison Schedule

General Fund

An annual budget is adopted on the modified accrual basis of accounting, consistent with generally accepted
accounting principles. Amendments to the budget can only be made with the approval of the Board of Directors. 

 



 

 
 

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 
FINANCIAL STATEMENTS PERFORMED IN  
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS    
 
 
To the Board of Directors of 
Somerset Academy  
Pembroke Pines, Florida 
 
We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
governmental activities, each major fund and the aggregate remaining fund information of Somerset 
Academy  (the “School”) as of, and for the year ended June 30, 2022, and the related notes to the 
financial statements, which collectively comprise the School’s basic financial statements and have 
issued our report thereon dated September 30, 2022.  
 
Report on Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the School’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the School’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the School’s 
internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the School’s financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion.  
The results of our tests disclosed no instances of noncompliance or other matters that are required to 
be reported under Government Auditing Standards. 
 
We issued a separate management letter dated September 30, 2022 pursuant to Chapter 10.850, 
Rules of the Auditor General.  
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 

 
 

CERTIFIED PUBLIC ACCOUNTANTS 
 
 
Coral Gables, Florida 
September 30, 2022 
 
 
 
 



 

 
 

 
MANAGEMENT LETTER 

 
 
To the Board of Directors of 
Somerset Academy  
Pembroke Pines, Florida 
 
Report on the Financial Statements 
 
We have audited the financial statements of Somerset Academy , Pembroke Pines, Florida as of and 
for the fiscal year ended June 30, 2022 and have issued our report thereon dated September 30, 2022. 
 
Auditor’s Responsibility 
 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America, the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States; and Chapter 10.850, Rules of the 
Auditor General. 
 
Other Reporting Requirements 
 
We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of the Financial Statements Performed in 
Accordance with Government Auditing Standards.  Disclosures in those reports and schedules, which 
are dated September 30, 2022, should be considered in conjunction with this management letter. 
 
Prior Audit Findings 
 
Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the preceding 
annual financial audit report. There were no findings or recommendations in the preceding audit 
report. 
 
Official Title 
 
Section 10.854(1)(e)5., Rules of the Auditor General, requires the name or official title of the entity 
and the School code assigned by the Florida Department of Education be disclosed in this 
management letter.  The official title of the entity is Somerset Academy , 5141. 
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Financial Condition and Management 
 
Sections 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate whether or not Somerset Academy  has met one or more of the 
conditions described in Section 218.503(1), Florida Statutes, and to identify the specific condition(s) 
met. In connection with our audit, we determined that Somerset Academy  did not meet any of the 
conditions described in Section 218.503(1), Florida Statutes. 
 
Pursuant to Sections 10.854(1)(e)6.a and 10.855(12), Rules of the Auditor General, we applied 
financial condition assessment procedures for Somerset Academy .  It is management’s responsibility 
to monitor Somerset Academy ’s financial condition, and our financial condition assessment was 
based in part on representations made by management and the review of financial information 
provided by same.   
 
Section 10.854(1)(e)3., Rules of the Auditor General, requires that we address in the management 
letter any recommendations to improve financial management. In connection with our audit, we had 
no such recommendations: 
 
Transparency 
 
Sections 10.854(1)(e)7 and 10.855(13), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether Somerset Academy  
maintains on its Web site the information specified in Section 1002.33(9)(p), Florida Statutes.  In 
connection with our audit, we determined that Somerset Academy  maintained on its Web site the 
information specified in Section 1002.33(9)(p), Florida Statutes. 
 
Additional Matters 
 
Section 10.854(1)(e)4., Rules of the Auditor General, requires us to communicate noncompliance 
with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have 
occurred, that have an effect on the financial statements that is less than material but warrants the 
attention of those charged with governance. In connection with our audit, we did not note any such 
findings.  
 
Purpose of this Letter 
 
Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and Florida House of Representatives, the Florida 
Auditor General, School Board of Broward County, Federal and other granting agencies, the Board 
of Directors, Somerset Academy, Inc. and applicable management and is not intended to be and 
should not be used by anyone other than these specified parties.   

 
Coral Gables, Florida 
September 30, 2022                                                                CERTIFIED PUBLIC ACCOUNTANTS 
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INDEPENDENT AUDITORS' REPORT 

To the Board of Directors of 
Somerset Academy 
Pembroke Pines, Florida 
 
Opinions 
We have audited the accompanying financial statements of the governmental activities and each 
major fund of Somerset Academy (the “School”), a charter school under Somerset Academy, 
Inc. which is a component unit of the District School Board of Broward County, as of, and for 
the year ended June 30, 2023, and the related notes to the financial statements, which collectively 
comprise the School’s basic financial statements as listed in the table of contents. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities and each major fund of the School 
as of June 30, 2023, and the respective changes in financial position for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 
 
Basis for Opinions 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America (GAAS) and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Financial Statements section of our report. We are required to be independent of 
the School and to meet our other ethical responsibilities in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinions. 
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and 
for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the School’s 
ability to continue as a going concern for twelve months beyond the financial statement date, 
including any currently known information that may raise substantial doubt shortly thereafter. 
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Auditors’ Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
with generally accepted auditing standards and Government Auditing Standards will always 
detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in 
the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control. Accordingly, 
no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the School’s ability to continue as a going 
concern for a reasonable period of time. 
 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 
 
Emphasis of a Matter – Presentation 
As described in Note 1, the accompanying financial statements referred to above present only the 
financial position and change in financial position of the School that is attributable to the 
transactions of the School and is not intended to be a complete presentation of Somerset 
Academy, Inc. These financial statements do not purport to, and do not, present fairly the 
financial position of Somerset Academy, Inc. as of June 30, 2023 and its changes in financial 
position for the year then ended in conformity with accounting principles generally accepted in 
the United States of America.  Our opinion is not modified with respect to this matter.  
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Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis and budgetary comparison information on pages 5 
through 9 and 30 through 31 be presented to supplement the basic financial statements. Such 
information is the responsibility of management and, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in 
the United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 
 
Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated 
September 29, 2023 on our consideration of the School's internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant 
agreements and other matters.  The purpose of that report is to describe the scope of our testing 
of internal control over financial reporting and compliance and the results of that testing, and not 
to provide an opinion on the internal control over financial reporting or on compliance.  That 
report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the School’s internal control over financial reporting and compliance. 

 
 

 
Coral Gables, Florida                         CERTIFIED PUBLIC ACCOUNTANTS 
September 29, 2023
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Somerset Academy 
Management’s Discussion and Analysis 

 (A Charter School under Somerset Academy, Inc.) 
June 30, 2023 

 
The corporate officers of Somerset Academy, Inc. have prepared this narrative overview and 
analysis of the School’s financial activities for the fiscal year ended June 30, 2023. 
 
Financial Highlights 
 

1. The net position of the School at June 30, 2023 was $3,333,688. 
2. At year-end, the School had current assets on hand of $2,548,585. 
3. The School had an increase in its net position of $88,104 for the year ended June 30, 

2023. 
4. The unassigned fund balance at year end was $1,756,031. 

 
Overview of the Financial Statements 
 
This discussion and analysis are intended to serve as an introduction to the School’s basic 
financial statements.  The School’s financial statements for the year ended June 30, 2023 are 
presented in accordance with GASB Codification Section 2200. The financial statements have 
three components: 1) government-wide financial statements, 2) fund financial statements, and 3) 
notes to the financial statements.  This report also contains other required supplementary 
information in addition to the basic financial statements themselves. 
 
Government-Wide Financial Statements 
 
The government-wide financial statements are designed to provide readers with a broad overview 
of the School’s finances, in a manner similar to a private-sector business. 
 
The Statement of Net Position presents information on all of the School’s assets, deferred 
outflows of resources, liabilities and deferred inflows of resources.  The difference is reported as 
net position.  Over time increases or decreases in net position may serve as an indicator of 
whether the financial position of the School is improving or deteriorating. 
 
The Statement of Activities presents information on how the School’s net position changed 
during the fiscal year.  All changes in net position are reported when the underlying event occurs 
without regard to the timing of related cash flows. Accordingly, revenues and expenses are 
reported in this statement for some items that will only result in cash flows in future fiscal 
periods. 
 
The government-wide financial statements can be found on pages 10-11 of this report. 
 
Fund Financial Statements 
 
A “fund” is a collection of related accounts grouped to maintain control over resources that have 
been segregated for specific activities, projects, or objectives. The School like other state and 
local governments uses fund accounting to ensure and report compliance with finance-related 
legal requirements. 
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All of the funds of the School are governmental funds.  Governmental Funds are used to account 
for essentially the same functions reported as governmental activities in the government-wide 
financial statements.  Governmental Fund financial statements, however, focus on near-term 
inflows and outflows of spendable resources, as well as on the balances of spendable resources 
which are available at the end of the fiscal year.  Such information may be used to evaluate a 
government’s requirements for near-term financing. 
 
The Board of the School adopts an annual appropriated budget for its general fund and any other 
major governmental fund.  A budgetary comparison statement has been provided for the general 
fund and any other major governmental fund to demonstrate compliance with the School’s 
budget. 
 
The basic governmental fund financial statements can be found on pages 12 - 15 of this report. 
 
Notes to Financial Statements 
The notes to the financial statements provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements. 
 
The notes to the financial statements can be found on pages 16-29 of this report. 
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS 
As noted earlier, net position may serve over time as a useful indicator of a charter school’s 
financial position.  In the case of the School, the net position was $3,333,688 at the close of the 
fiscal year.  A summary of the School’s net position as of June 30, 2023 and 2022 is as follows: 

2023 2022
Cash 1,480$          18,857$        
Investments 2,095,000     2,030,000     
Prepaid expenses and other current assets 156,331        96,653          
Due from other agencies 295,774        95,035          
Capital assets and right of use asset, net 8,578,575     9,186,273
Due from Somerset Academy, Inc. 1,350,000     1,350,000
          Total Assets 12,477,160   12,776,818   

Deferred outflows of  resources -                    -                    

Salaries and wages payable 275,258        228,786
Accounts payable 29,999          134,705        
Lease liability 8,838,215     9,167,743     
          Total Liabilities 9,143,472     9,531,234     

Deferred inflows of resources -                    -                    

Net Position:
Net investment in capital assets (259,640)       18,530          
Restricted 43,666          -                    
Unrestricted 3,549,662     3,227,054     
          Total Net Position 3,333,688$   3,245,584$    
At the end of both fiscal years, the School is able to report positive balances in its net position. 
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A summary and analysis of the School’s revenues and expenses for the year ended June 30, 2023 
and 2022 is as follows: 
 

2023 2022
REVENUES
   Program Revenues
      Operating grants and contributions 611,574$      128,847$      
      Capital outlay funding 418,496        395,864
      Lunch program 292,620        217,234        
   General Revenues
       Local sources (FTE non specific) 5,089,483     4,623,265
      Charge for services and other revenue 166,913        36,892          
          Total Revenues 6,579,086$   5,402,102$   

EXPENSES
Component Unit Activities:
   Instruction 3,277,497$   2,668,929$   
   Student support services 46,776          44,132          
   Instructional staff training 14,735          4,558            
   Board 49,799          42,720          
   School administration 569,227        459,586        
   Facilities and acquisition 6,730            6,730            
   Fiscal services 96,900          93,750          
   Food services 274,208        200,330        
   Central services 122,385        116,924        
   Pupil transportation services 55,004          5,931            
   Operation of plant 1,344,581     1,152,072     
   Maintenance of plant 169,643        104,398        
   Administrative technology services 15,179          3,896            
   Debt service 448,318        475,211        
          Total Expenses 6,490,982     5,379,167     
          Change in Net Position 88,104          22,935          
Net Position at Beginning of Year 3,245,584     3,222,649
Net Position at End of Year 3,333,688$   3,245,584$    
 
The School’s revenues and expenses increased by $1,176,984 and $1,111,815 during the year. 
The School had an increase in its net position of $88,104 for the year.   
 
Capital Improvement Requirements 
 
The School maintains a continuous capital improvement program to enhance facilities and 
update fixtures and equipment as required. 
 
School Location and Lease of Facility 
 
The School leases a facility located at 19620 Pines Boulevard, Pembroke Pines, FL 33024. 
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FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUND 
 
As noted earlier, the School uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. 
 
Governmental Funds 
 
The focus of the School’s governmental funds is to provide information on near-term inflows, 
outflows, and balances of spendable resources.  Such information is useful in assessing the 
School’s financing requirements.  In particular, the unassigned fund balance may serve as a 
useful measure of a government’s net resources available for spending at the end of the fiscal 
year. 
 
Most of the School’s operations are funded in the General Fund. The majority of the General 
Fund revenues are distributed to the School by the District through the Florida Education 
Finance Program (FEFP), which uses formulas to distribute state funds and an amount of local 
property taxes (i.e., required local effort) established each year by the Florida Legislature. 
 
At the end of the fiscal year, the School’s governmental general fund reported ending fund 
balance of $1,912,362. The fund balance unassigned and available for spending at the School’s 
discretion is $1,756,031. These funds will be available for the School’s future ongoing 
operations.  
 
Capital Assets 
 
The School’s investment in capital assets as of June 30, 2023 amounts to $192,507 (net of 
accumulated depreciation) and right of use lease asset (building) $8,386,068 (net of accumulated 
amortization). This investment in capital assets includes right of use lease asset (building), 
improvements, and furniture, fixtures and equipment. As of June 30, 2023, the School had long-
term liabilities of $8,838,215 associated to its capital assets.  
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Governmental Fund Budget Analysis and Highlights 
 
Prior to the start of the School’s fiscal year, the Board of the Charter School adopted an annual 
budget.  A budgetary comparison statement has been provided for total governmental funds (both 
general fund and special revenue funds) to demonstrate compliance with the School’s budget. 
 

Original 
Budget Final Budget Actual

REVENUES
Program Revenues
   State capital outlay funding 336,486$       415,943$       418,496$       
   Federal sources 474,828         405,939         407,326         
   Lunch program 290,000         290,239         292,620         
General Revenues
   FTE nonspecific revenues 5,072,079      5,087,283      5,089,483      
   Charges for services and other revenues 121,299         164,039         166,913         
          Total Revenues 6,294,692$    6,363,443$    6,374,838$    

CURRENT EXPENDITURES
Component Unit Activities
   Instruction 3,197,047$    3,242,411$    3,238,936$    
   Student support services 50,313           50,292           46,776           
   Instructional staff training 13,000           17,068           14,735           
   Board 49,622           52,039           49,799           
   School administration 521,119         571,391         569,227         
   Fiscal services 97,500           98,239           96,900           
   Food services 290,000         250,943         248,954         
   Central services 120,500         124,029         121,685         
   Pupil transportation services 60,000           57,292           55,004           
   Operation of plant 784,858         716,734         714,955         
   Maintenance of plant 81,750           162,039         160,046         
   Administrative technology services 24,337           16,723           15,179           
          Total Current Expenditures 5,290,046$    5,359,200$    5,332,196$    

Governmental Fund

 
Most variances occurred as a result of the budget adopted being more conservative than actual 
results for the year. 
 
Requests for Information 

This financial report is intended to provide a general overview of the finances of the Charter 
School.  Requests for additional information may be addressed to Ms. Ana Martinez at 
Academica Broward, LLC, 6340 Sunset Drive, Miami, Florida 33143.   
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Somerset Academy
(A charter school under Somerset Academy, Inc.)

Statement of Net Position

Assets Governmental 
Activities

Current assets:
Cash 1,480$             
Investments 2,095,000
Prepaid expenses and other current assets 156,331
Due from other agencies 295,774

Total Current Assets 2,548,585         

Capital assets, depreciable 2,270,871
Less: accumulated depreciation (2,078,364)       
Right of use asset, depreciable 9,504,210
Less: accumulated amortization (1,118,142)

8,578,575         

Due from Somerset Academy, Inc. 1,350,000
Total Assets 12,477,160       

Deferred Outflows of Resources -                      

Liabilities 
Current liabilities:
Salaries and wages payable 275,258
Accounts payable 29,999
Lease liability, current 402,302

Total Current Liabilities 707,559           

Deferred rent 80,819
Lease liability 8,355,094

Total Liabilities 9,143,472         

Deferred Inflows of Resources -                      

Net Position
Net investment in capital assets (259,640)          
Restricted 43,666             
Unrestricted 3,549,662         

Total Net Position 3,333,688$       

The accompanying notes are an integral part of these financial statements.

June 30, 2023
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Somerset Academy
(A charter school under Somerset Academy, Inc.)

Statement of Activities
For the year ended 

Net (Expense)
            Operating Capital Revenue
Charges for Grants and Grants and and Changes

FUNCTIONS Expenses Services Contributions Contributions  in Net Position
Governmental activities:
   Instruction 3,277,497$   -$                 607,056$      -$               (2,670,441)$   
   Student support services 46,776          -                   -                   -                 (46,776)          
   Instructional staff training 14,735          -                   3,212            -                 (11,523)          
   Board 49,799          -                   -                   -                 (49,799)          
   School administration 569,227        -                   1,306            -                 (567,921)        
   Facilities and acquisition 6,730            -                   -                   -                 (6,730)            
   Fiscal services 96,900          -                   -                   -                 (96,900)          
   Food services 274,208        108,599        184,021 -                 18,412           
   Central services 122,385        -                   -                   -                 (122,385)        
   Pupil transportation services 55,004          -                   -                   -                 (55,004)          
   Operation of plant 1,344,581     -                   -                   418,496 (926,085)        
   Maintenance of plant 169,643        -                   -                   -                 (169,643)        
   Administrative technology services 15,179          -                   -                   -                 (15,179)          
   Debt service 448,318        -                   -                   -                 (448,318)        
Total governmental activities 6,490,982     108,599        795,595        418,496     (5,168,292)     

General revenues:
FTE and other nonspecific revenues 5,089,483
Investment income and other revenues 166,913

Change in net position 88,104           

Net position, beginning 3,245,584
Net position, ending 3,333,688$    

The accompanying notes are an integral
  part of these financial statements.

Program Revenues

June 30, 2023
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Somerset Academy
(A charter school under Somerset Academy, Inc.)

Balance Sheet - Governmental Funds

General Fund

Special 

Revenue Fund

Total 

Governmental 

Funds

Assets
Cash 1,480$        -$               1,480$         
Investments 2,051,334   43,666        2,095,000    
Prepaid expenses and other current assets 156,331      -                 156,331       
Due from other agencies -                 8,474          8,474          
Due from fund 8,474          -                 8,474          

Total Assets 2,217,619   52,140        2,269,759    

Deferred Outflows of Resources -                 -                 -                 

Liabilities
Salaries and wages payable 275,258      -                 275,258       
Accounts payable 29,999        -                 29,999         
Due to fund -                 8,474          8,474          

Total Liabilities 305,257      8,474          313,731       

Deferred Inflows of Resources -                 -                 -                 

Fund balance
Nonspendable, not in spendable form 156,331      -                 156,331       
Restricted -                 43,666        43,666         
Unassigned 1,756,031   -                 1,756,031    

1,912,362   43,666        1,956,028    
Total Liabilities, Deferred Inflows of 
Resources  and Fund Balance 2,217,619$ 52,140$      2,269,759$  

The accompanying notes are an integral
  part of these financial statements.

June 30, 2023
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Somerset Academy
(A charter school under Somerset Academy, Inc.)

Reconciliation of the Governmental Fund Balance Sheet to the Statement of Net Position
June 30, 2023

Total Fund Balance - Governmental Funds 1,956,028$      

Capital assets, depreciable         2,270,871 
Less: accumulated depreciation        (2,078,364)
Right  of use lease asset         9,504,210 
Less: accumulated amortization        (1,118,142) 8,578,575        

287,300          

  1,350,000        

(8,838,215)       

Total Net Position - Governmental Activities 3,333,688$      

The accompanying notes are an integral part of these financial statements.

Depreciable and non-depreciable capital assets net of
accumulated depreciation and amortization used in
governmental activities are not financial resources and
therefore are not reported in the fund.

Amounts reported for governmental activities in the statement of net position are
different because:

Long term receivables from other charter schools in
governmental activities are not financial resources and
therefore are not reported in the governmental fund.

Long-term liabilities of are not due and payable in the
current period and, therefore, are not reported in the
governmental funds. 

Receivables in governmental activities that are not
available are not current financial resources and, therefore,
are not reported in the governmental funds. 
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Somerset Academy
(A charter school under Somerset Academy, Inc.)

Statement of Revenues, Expenditures, and Changes in Fund Balance - Governmental Funds
For the year ended June 30, 2023

General Fund
Special 

Revenue Fund

Capital 

Projects Fund 

Total 
Governmental 

Funds
Revenues:
   State capital outlay funding -$               -$               418,496$    418,496$     
   State passed through local and other local sources 5,089,483   -                 -                 5,089,483    
   Federal sources -                 407,326      -                 407,326       
   Lunch program -                 292,620      -                 292,620       
   Charge for services and other revenues 166,913      -                 -                 166,913       
          Total Revenues 5,256,396   699,946      418,496      6,374,838    
Expenditures:
Current
   Instruction 2,957,959   280,977      -                 3,238,936    
   Student support services 46,776        -                 -                 46,776         
   Instructional staff training 11,523        3,212          -                 14,735         
   Board 49,799        -                 -                 49,799         
   School administration 567,921      1,306          -                 569,227       
   Fiscal services 96,900        -                 -                 96,900         
   Food services -                 248,954      -                 248,954       
   Central services 121,685      -                 -                 121,685       
   Pupil transportation services 55,004        -                 -                 55,004         
   Operation of plant 714,955      -                 -                 714,955       
   Maintenance of plant 160,046      -                 -                 160,046       
   Administrative technology services 15,179        -                 -                 15,179         
Capital Outlay:
   Other capital outlay 22,421        15,588        -                 38,009         
Debt Service:
   Redemption of principal -                 -                 394,289      394,289       
   Interest -                 -                 448,318      448,318       
          Total Expenditures 4,820,168   550,037      842,607      6,212,812    

Excess (deficit) of revenues over expenditures 436,228      149,909      (424,111)     162,026       

Other financing sources (uses)
Transfers in (out) (317,868)     (106,243)     424,111      -                 

Net change in fund balance 118,360      43,666        -                 162,026       

Fund Balance at beginning of year 1,794,002   -                 -                 1,794,002    

Fund Balance at end of year 1,912,362$ 43,666$      -$               1,956,028$  

The accompanying notes are an integral part of these financial statements. 
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Somerset Academy
(A charter school under Somerset Academy, Inc.)

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balance
    of Governmental Funds to the Statement of Activities
For the year ended June 30, 2023

Net Change in Fund Balance - Governmental Funds 162,026$        

Capital Outlay        38,009 
Depreciation and amortization expense     (645,707) (607,698)        

204,248         

-                    

Increases in long term liabilities       (64,761)
Principal payments on long-term debt 394,289     329,528         

Change in Net Position of Governmental Activities 88,104$         

The accompanying notes are an integral
  part of these financial statements.

Amounts reported for governmental activities in the statement of activities are
different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those
assets is allocated over their estimated useful lives as
depreciation expense. These amounts during the year were
as follows:

Revenues are recognized using the full accrual basis of
accounting in the government-wide statements. However,
revenues are recognized when they are measurable and
available in the governmental funds. These revenues did not
meet the recognition criteria during the current year and,
therefore, were not reported in the governmental funds. 

Increase in long term debt is revenue in the governmental
funds, but a decrease or repayment of such payables
reduces liabilities in the statement of net position.  
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Somerset Academy 
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 1 – Summary of Significant Accounting Policies 
 
Reporting Entity 
Somerset Academy (the "School") is a component unit of the School Board of Broward County, 
Florida (the “District”). The School’s charter is held by Somerset Academy, Inc., a not-for-profit 
corporation organized pursuant to Chapter 617, Florida Statutes, the Florida Not-For-Profit 
Corporation Act. The governing body of the School is the board of directors of Somerset 
Academy, Inc., which is composed of four members and also governs other charter schools. The 
board of directors has determined that no component units exist that would require inclusion in 
the School’s financial statements. 
 
The general operating authority of the School is contained in Section 1002.33, Florida Statutes. 
The School operates under a charter granted by the sponsoring district, the School Board of 
Broward County, Florida.  The current charter expires on June 30, 2025 and it can be renewed in 
accordance with the law. A charter can also be terminated before its date of expiration for 
reasons set forth in the charter and Section 1002.33 of the Florida Statutes.  
 
The School, serves students from pre-kindergarten through fifth grades and is funded by the 
District. These financial statements are for the year ended June 30, 2023, when on average 645 
students were enrolled for the school year. The School’s charter contract allows for co-location 
with Somerset Academy Elementary South Campus (5263) for kinder through fifth grades. 
 
Basis of presentation 
The School’s accounting policies conform to accounting principles generally accepted in the 
United States as applicable to state and local governments. The Governmental Accounting 
Standards Board (“GASB”) is the accepted standard setting body for establishing governmental 
accounting and financial reporting principles. Accordingly, the basic financial statements include 
both the government-wide and fund financial statements. 
 
Deferred Outflows/Inflows of Resources 
In addition to assets, the statement of net position will sometimes report a separate section for 
deferred outflows of resources. This separate financial statement element, deferred outflows of 
resources, represents a consumption of net position that applies to a future period and so will not 
be recognized as an outflow of resources (expense/expenditure) until then. The School does not 
have any items that qualify for reporting in this category. 
 
In addition to liabilities, the statement of net position will sometimes report a separate section for 
deferred inflows of resources. This separate financial statement element, deferred inflows of 
resources, represents an acquisition of net position that applies to a future period and so will not 
be recognized as an inflow of resources (revenue) until that time. The School does not have any 
items that qualify for reporting in this category.  
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Somerset Academy  
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
Government-wide and Fund Financial Statements 
Government-wide Financial Statements 
The government-wide financial statements include the statement of net position and the 
statement of activities.  These statements report information about the School as a whole. Any 
internal interfund activity has been eliminated from these financial statements. Both statements 
report only governmental activities as the School does not engage in any business type activities. 
These statements do not include fiduciary funds.  
 
The statement of activities reports the expenses of a given function offset by program revenues 
directly connected with the functional program.  A function is an assembly of similar activities 
and may include portions of a fund or summarize more than one fund to capture the expenses 
and program revenues associated with a distinct functional activity.  Program revenues include:  
(1) charges for services, such as food service and student activity fees; (2) operating grants such 
as the National School Lunch Program, Federal grants, and other state allocations; and (3) capital 
grants specific to capital outlay. In addition, revenues not classified ad program revenues are 
shown ad general revenues, which include Florida Education Finance Program (FEFP) revenues, 
and other miscellaneous sources. 
 
Fund Financial Statements 
Fund financial statements are provided for governmental funds.  The operations of the funds are 
accounted for with a separate set of self-balancing accounts that comprise its assets, deferred 
outflows of resources, liabilities, deferred inflows of resources, equity, revenues and 
expenditures.  The School reports the following major governmental funds: 

 

General Fund - is the School’s primary operating fund.  It accounts for all financial 
resources of the school, except those required to be accounted for in another fund. 
 

Special Revenue Fund – accounts for specific revenues, such as federal funding, federal 
lunch program, and COVID-19 emergency relief funding that are legally restricted to 
expenditures for particular purposes.  
 

Capital Outlay Fund – accounts for state and local capital outlay as authorized by Charter 
School Capital Outlay, Section 1013.62, Florida Statutes mainly for capital outlay and 
maintenance purposes. 

 
Measurement Focus and Basis of Accounting 
The financial statements of the School are prepared in accordance with generally accepted 
accounting principles (GAAP).  The School’s reporting entity applies all relevant Governmental 
Accounting Standards Board (GASB) Codification of Accounting and Financial Reporting 
Guidance.  
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Somerset Academy  
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
The government-wide statements report using the economic resources measurement focus and 
the full accrual basis of accounting. Revenues are recorded when earned and expenses are 
recorded when a liability is incurred, regardless of the timing of related cash flows. The School 
recognizes assets of non-exchange transactions in the period when the underlying transaction 
occurs, when an enforceable legal claim has arisen, or when all eligibility requirements are met. 
Revenues are recognized, on the modified accrual basis, when they are measurable and available. 
Non-exchange transactions occur when the school provides (or receives) value to (from) another 
party without receiving (or giving) equal or nearly equal value in return. Most donations are 
examples of non-exchange transactions. Revenues from grants and donations are recognized on 
the accrual basis, in the fiscal year in which all eligibility requirements have been satisfied. 
 
Governmental fund financial statements report using the current financial resources measurement 
focus and the modified accrual basis of accounting.  Revenues are recognized when they are both 
measurable and available. “Measurable” means the amount of the transaction can be determined.  
Available means collectible within the current period or soon enough thereafter to pay liabilities 
of the current period.  Florida Education Finance Program (FEFP) revenues are recognized when 
received. A one-year availability period is used for revenue recognition for all other 
governmental fund revenues. Charges for services and fees are recognized when cash is collected 
as amounts are not measurable. When grant terms provide that the expenditure of funds is the 
prime factor for determining eligibility for federal, state, and other grant funds, revenue is 
recognized at the time the expenditure is made. Expenditures are recorded when the related fund 
liability is incurred, except for long-term debt principal and interest which are reported as 
expenditures in the year due.  
 
Inter-fund Transfers 
Inter-fund receivables/payables (“due from/to”) are short-term balances that represent 
reimbursements between funds for payments made by one fund on behalf of another fund.  
 
Prepaid Expenses and Other Current Assets 
Other assets consist mainly of prepaid expenses which are payments for goods or services that 
have not been consumed or used at year end. The expenditure will be recorded when the asset is 
used. Accordingly, prepaid expenses are equally offset by a nonspendable fund balance 
classification. 
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Somerset Academy  
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
Budgets and Budgetary Accounting 
In compliance with Florida Statutes, the Board of Directors adopts an annual budget using the 
modified accrual basis of accounting. During the fiscal year, expenditures were controlled at the 
object level (e.g. salaries and benefits, purchased services, materials and supplies and capital 
outlay) within each activity (e.g. instruction, pupil personnel services and school administration). 
Revisions to the annual budget are approved by the Board.  
 
Cash, Cash Equivalents and Investments 
Cash and cash equivalents are considered to be cash on hand, demand deposits, nonmarketable 
time deposits with maturities of three months or less when purchased, and money market/savings 
accounts. 
 
The School has not adopted a formal deposit and investment policy that limits the School’s 
allowable deposits or investments and address specific types of risk; however the School invests 
excess deposit funds in a government money market mutual fund. The School follows the 
provisions of GASB Statement No. 31, Accounting and Financial Reporting for Certain 
Investments and External Investment Pools, GASB Statement No. 72, Fair Value Measurement 
and Application, and other related standards which establish accounting and financial reporting 
standards for all investments (see Note 2). Money market investment that have maturities of one 
year or less from the date of acquisition are reported at amortized cost rather than fair value. 
Amortized cost closely approximates fair value. 
 
Due from Other Governments or Agencies 
Amounts due to the School by other governments or agencies are for grants or programs under 
which the services have been provided by the School. 
 
Capital Assets 
The School’s property, plant and equipment with useful lives of more than one year are stated at 
historical cost and comprehensively reported in the statement of net position in the government-
wide financial statements.  Donated capital assets are recorded at their estimated fair market 
value on the date donated.  The School generally capitalizes assets with a cost of $1,000 or more.  
Building improvements, additions and other capital outlays that significantly extend the useful 
life of an asset are capitalized.  The costs of normal maintenance and repairs that do not add to 
the asset value or materially extend useful lives are not capitalized.  Capital assets are 
depreciated using the straight-line method. When capital assets are disposed, the cost and 
applicable accumulated depreciation are removed from the respective accounts, and the resulting 
gain or loss is recorded in the government wide statements. Proceeds received from the sale or 
disposal of capital assets are recorded as other financing sources in the governmental funds.  
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Somerset Academy 
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
The right of use assets are initially measure at an amount equal to the initial measurement of the 
related lease liability plus any lease payments made prior to the lease term, less lease incentives, 
and plus ancillary charges necessary to place the lease into service. The right of use assets are 
amortized on a straight-line basis over the life of the related lease. Estimated useful lives, in 
years, for capital assets are as follows: 
 

Building Improvements 10-20 Years 
Furniture, Equipment, and Motor Vehicles        5 Years 
Software 3 Years 
Right of Use Asset (Building) 17 Years 

 
Compensated Absences 
The School grants a specific number of sick days.  Full time instructional employees are eligible 
to one day per month to up to ten days of active work during the ten-month period (a “benefit 
year”).  In the event that available time is not used by the end of the benefit year, employees may 
“rollover” all unused days for use in future benefit years.  There is an opportunity to “cash out” 
unused sick days however, the employees may only cash out if they have used three days or less 
of their sick leave in that benefit year.  Employees may not cash out more than ten days per 
school year and are required to always maintain a minimum of twenty-one unused days in order 
to cash out.  The cash out value is eighty percent of their current daily rate.  There is no 
termination payment for accumulated unused sick days.    
 
GASB Codification Section C60, Accounting for Compensated Absences, provides that 
compensated absences that are contingent on a specific event that is outside the control of the 
employer and employee should be accounted for in the period those events take place.  
Accordingly, these financial statements do not include an accrual for compensated absences 
available to be used in future benefits years.   
 
The School also provides certain days to be used for specific personal matters such as family 
death and jury duty.  Because the use of such days is contingent upon those events taking place 
and such events are out of the control of both the employer and the employee, there is no accrual 
for such days.  
 
Revenue Sources 
Revenues for current operations are received primarily from the District pursuant to the funding 
provisions included in the School's charter.  In accordance with the funding provisions of the 
charter and Section 1002.33, Florida Statutes, the School will report the number of full-time 
equivalent (FTE) students and related data to the District.  Under the provisions of Section 
1011.62, Florida Statutes, the District reports the number of the full-time equivalent (FTE) 
students and related data to the Florida Department of Education (FDOE) for funding through the 
FEFP.   
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Somerset Academy  
(A Charter School under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
Funding for the School is adjusted during the year to reflect the revised calculations by the 
FDOE under the FEFP and the actual weighted full-time equivalent students reported by the 
School during the designated full-time equivalent student survey periods. After review and 
verification of FTE reports and supporting documentation, the FDOE may adjust subsequent 
fiscal period allocations of FEFP funding for prior year errors disclosed by its review as well as 
to prevent statewide allocations from exceeding the amount authorized by the Legislature. 
Normally, such adjustments are treated as reductions of revenue in the year the adjustment is 
made. The School receives state funds through the District under charter school capital outlay 
funding pursuant to Section 1013.62, Florida Statutes. Funds are based on a capital outlay plan 
submitted to the District and are to be used for lease of school facilities. In addition, the School 
may receive a portion of the ad valorem tax revenues levied by the District. 
 
Finally, the School also receives Federal awards for the enhancement of various educational 
programs.  Federal awards are generally received based on applications submitted to and 
approved by various granting agencies.  For Federal awards in which a claim to these grant 
proceeds is based on incurring eligible expenditures, revenue is recognized to the extent that 
eligible expenditures have been incurred.  Any excess amounts are recorded as deferred revenues 
until expended.  Additionally, other revenues may be derived from various fundraising activities 
and certain other programs. 
 
Net Position and Fund balance classifications 
 
Government-wide financial statements 
Equity is classified as net position and displayed in three components: 
 

a) Net investment in capital assets - consists of capital assets net of accumulated 
depreciation reduced by the outstanding balances of any borrowings that are 
attributable to the acquisition or improvement of those assets. 

b) Restricted net position - consists of balances with constraints placed on their use 
either by external groups such as creditors, grantors, contributors or laws or 
regulations of other governments.  

c) Unrestricted net position - all other balances that do not meet the definition of 
"restricted" or "net investment in capital assets." 

 
When both restricted and unrestricted resources are available for a specific purpose, it is the 
School’s policy to use restricted resources first, until exhausted, before using unrestricted 
resources. 
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Somerset Academy  
(A Charter School under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
Fund financial statements 
GASB Codification Section 1800.142, Fund Balance Reporting and Governmental Fund Type 
Definitions, defines the different types of fund balances that a governmental entity must use for 
financial reporting purposes.  GASB requires the fund balance amounts to be properly reported 
within one of the fund balance categories listed below:  
 

a) Nonspendable – includes amounts that cannot be spent because they are either not in 
spendable form or legally or contractually required to be maintained intact. Consists 
of fund balance associated with prepaid expenses. All nonspendable balances pertain 
to assets not in spendable form.  

b) Restricted – this classification includes fund balance category amounts that can be 
spent only for the specific purposes stipulated by constitution, external resource 
providers, or through enabling legislation. Restricted fund balances at year end 
pertain to the School’s lunch program. 

c) Committed - fund balance classification includes amounts that can be used only for 
the specific purposes determined by a formal action of the School’s Board of 
Directors.  There are no committed fund balances at year end. 

d) Assigned - fund balance classification that is intended to be used by the School’s 
management for specific purposes but do not meet the criteria to be classified as 
restricted or committed. There are no assigned fund balances at year end. 

e) Unassigned – portion of the fund balance that has not been restricted, committed or 
assigned for a specific purpose. This is the residual classification for the School’s 
general fund.  

 
Committed amounts would be reduced first, followed by assigned amounts, and then unassigned 
amounts when expenditures are incurred for purposes for which amounts in any of those 
unrestricted fund balance classifications could be used. 
 
Income Taxes 
Somerset Academy, Inc. qualifies as a tax-exempt organization under Internal Revenue Code 
Section 501(c)(3), and is, therefore, exempt from income tax.  Accordingly, no tax provision has 
been made in the accompanying financial statements. 
 
Long-Term Debt and Liabilities  
In the government-wide financial statements, long-term debt and other long-term liabilities are 
reported as liabilities in the applicable governmental activities statement of net position. In the 
fund financial statements, governmental fund types report the face amount of debt issued as other 
financing sources. 
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Somerset Academy  
(A Charter School under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
New Accounting Standard Adopted 
In fiscal year 2023, the School adopted a new statement of financial accounting standard issued 
by Governmental Accounting Standards Board: GASB Statement No. 96, Subscription-Based 
Information Technology Arrangements. This Statement provides guidance on the accounting and 
financial reporting for subscription-based information technology arrangements (SBITAs) for 
government end users. The adoption had no material effect on the School's 2023 financial 
statements.  
 
Pronouncements Issued But Not Yet Effective  
GASB has issued GASB Statement No. 101, Compensating Absences. This Statement provides 
guidance on the accounting and financial reporting for certain types of compensated absences 
including parental leave, military leave, and injury duty leave. The School is currently evaluating 
the effect that implementation of the new standard will have on its financial statements. The 
requirements of this Statement are effective for reporting periods beginning after December 15, 
2023. The School is currently evaluating the effect that implementation of the new standard will 
have on its financial statements. 
 
Subsequent Events 
In accordance with GASB Codification Section 2250.106, the School has evaluated subsequent 
events and transactions for potential recognition or disclosure through September 29, 2023, 
which is the date the financial statements were available to be issued.  
 
Note 2 – Cash and Investments 
 
Deposits 
The School maintains its cash and cash equivalents in one financial institutions. Deposits at 
FDIC-insured institutions are insured up to $250,000 per depositor, per financial institution. The 
School is a charter school under Somerset Academy, Inc., which also operates various other 
charter schools. All bank accounts are opened under the account ownership of Somerset 
Academy, Inc., therefore, bank balances at times may potentially be in excess of FDIC coverage. 
As of June 30, 2023, bank balances in potential excess of FDIC coverage was $2,897.  
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Somerset Academy  
(A Charter School under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 2 – Cash and Investments (Continued) 
 
Investments 
The School follows the Governmental Accounting Standards Board (GASB) Statement No. 72, 
Fair Value Measurement and Application. The hierarchy is based on the valuation inputs used to 
measure the fair value of the asset. Level 1 inputs are quoted prices in markets for identical 
assets: Level 2 inputs are significant other observable inputs (including quoted prices for similar 
investments, interest rates, credit risk, etc.); Level 3 inputs are significant unobservable inputs. 
 
At June 30, 2023, the School had $2,220,000 invested in a governmental money market mutual 
fund that is exempt from GASB 72 fair value hierarchy disclosures. The governmental money 
market mutual fund values its portfolio securities at amortized cost which approximates fair 
value. The government money market mutual fund primarily invests in cash, high quality, short-
term U.S. government securities and/or repurchase agreements that are collateralized fully by 
government securities that have been valued by the fund as Level 2. As of June 30, 2023, 
maturities of the fund’s portfolio holdings are approximately 91% within 30 days. 
 
Credit Risk  
Concentration of credit risk is the risk of loss attributed to the magnitude of investments in a 
single issuer. The School manages its exposure to credit risk by limiting investments to highly 
rated government money market mutual funds. The fund is rated Aaa-mf by Moody’s. 
 
Custodial credit risk is the risk that in the event of a failure of a depository financial institution 
or counterparty that is in possession of investment or collateral securities, the School will not be 
able to recover deposits or will not be able to recover collateral securities that are in the 
possession of an outside party. For an investment, custodial credit risk is the risk that in the event 
of the failure of the counterparty to a transaction, the School will not be able to recover the value 
of investments or collateral securities that are in the possession of an outside party. 
 
At June 30, 2023, all of the School’s investments in government money market mutual funds 
were held in a separate account and designated as assets of the School. 
 
Interest rate risk is the risk that changes in interest rate will adversely affect the fair value of an 
investment. The School manages its exposure to declines in fair values by limiting all 
investments to government money market mutual funds that can be redeemed daily. 
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Somerset Academy  
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 3 –Capital Assets 
 
The following schedule provides a summary of changes in capital assets, acquired substantially 
with public funds, for the year ended June 30, 2023: 
 

Balance Retirements/ Balance
07/01/22 Additions Reclassifications 06/30/23

Capital Assets, depreciable:
Building improvements 1,377,921$  -$                 (13,417)$      1,364,504$  
Furniture, fixtures and equipment 868,968       38,009         (72,648)        834,329       
Audio visual materials 47,617         -                   (1,498)          46,119         
Motor vehicles 25,919         -                   -                   25,919         
          Total Capital Assets 2,320,425    38,009         (87,563)        2,270,871    

Less Accumulated Depreciation:
Building improvements (1,281,827)   (20,246)        13,417         (1,288,656)   
Furniture, fixtures and equipment (747,621)      (56,503)        72,648         (731,476)      
Audio visual materials (28,031)        (6,602)          1,498           (33,135)        
Motor vehicles (21,812)        (3,285)          -                   (25,097)        
          Total Accumulated Depreciation (2,079,291)   (86,636)        87,563         (2,078,364)   

Capital Assets, net 241,134$     (48,627)$      -$                 192,507$     

Lease Assets:
Right of use leased asset (building) 9,504,210$  -$                 -$                 9,504,210$  
Less accumulated amortization: (559,071)      (559,071)      -                   (1,118,142)   
Total Lease Assets being amortized, net 8,945,139    (559,071)      -                   8,386,068    

Governmental Activities Capital Assets, net 9,186,273$  (607,698)$    -$                 8,578,575$   
 
For the fiscal year ended June 30, 2023, depreciation and amortization expense is allocated in the 
Statement of Activities by function as follows: 
 

Depreciation Amortization
Instruction 38,561$     -$              
Facilities acquisition and construction 6,730         -                
Food services 25,254       -                
Central services 700           -                
Operation of plant 5,794         559,071     
Maintenance of plant 9,597         -                

Total Expense 86,636$     559,071$    
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Somerset Academy  
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 4 –Education Service and Support Provider 
 
Academica Broward, LLC, an education service and support provider, offers administrative 
services to the School including, but not limited to, facility design, staffing recommendations, 
human resource coordination, regulatory compliance, legal and corporate upkeep, maintenance 
of the books and records, bookkeeping, budgeting and financial reporting and virtual education 
services. The agreement calls for a fee on a per student basis. The agreement continues through 
June 30, 2028 and unless terminated by the board will have the option to renew for an additional 
five-year period. During the year ended June 30, 2023, the School incurred approximately 
$290,700 in fees. 
 
Note 5 –Transactions With Other Divisions of Somerset Academy, Inc.  
 
During 2023, the School shared its campus with Somerset Academy South, another charter 
school under Somerset Academy, Inc.  Through the board, management allocates a proportionate 
share of leases, salaries, and supplies, and other expenses based on student enrollment and usage 
of facilities and staff to these schools. The School also holds the student activities fund accounts 
in its books on behalf of the other charter schools.  
 
The School’s lunch program is also shared with various charter schools under Somerset 
Academy, Inc. Revenues and expenses related to the lunch program have been allocated based 
on FTE equivalent for purposes of presentation in the financial statements.   
 
In addition, the School made long term, non-interest bearing advances to Somerset Academy, 
Inc. The following schedule provides a summary of changes in long-term advances for the year 
ended June 30, 2023: 
 

Balance Balance
07/01/22 Advances Collections 06/30/23

Somerset Academy, Inc. 1,350,000$ -$             -$             1,350,000$ 
          Total Long Term Receivables 1,350,000$ -$             -$             1,350,000$ 

 
 
Somerset Academy, Inc. charges its affiliated schools an assessment for shared corporate costs 
and accreditation expenses. paid Somerset Academy, Inc. $96,825 in connection with these 
charges during the year.  
 
Note 6 – Long Term Liabilities 
 
Effective April 1, 2018, the Somerset Academy, Inc. entered into a lease agreement on behalf of 
the School with Pines Blvd School Development, LLC (the “Landlord”), for 56,161 square feet 
leased premises located at 19620 Pines Boulevard, Pembroke Pines, Florida 33029. The landlord 
is an affiliate of the School’s educational service and support provider (see Note 4).  



 

27 
 

Somerset Academy 
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 6 – Long Term Liabilities (Continued) 
 
Initial fixed annual payments under the lease agreement (based on $22.00 per square foot) are 
$1,235,542, adjusted annually and commencing on the second annual lease year based on the 
Consumer Price Index (CPI). The agreement continues through June 30, 2038 (“initial term”), 
with an option to renew for two additional five-year term periods. Under the lease agreement, 
Somerset Academy, Inc. must meet certain covenants and requirements, including a “Lease 
Payment Coverage Ratio” of not less than 1.10 to 1.00. The lease agreement is guaranteed by 
Somerset Academy, Inc. 
 
At the time of the initial measurement, the lease right of use asset and liability were allocated 
between School and Somerset Academy Elementary South Campus based on enrollment and 
usage of facility. The allocation used was approximately 66% for the School and 34% for 
Somerset Academy Elementary South Campus and there was no interest rate specified in the 
original lease agreement. The School used an average effective interest for several borrowings 
during fiscal year 2021 and 2022. At the time of the initial measurement, the average borrowing 
rate was 5% which was used to discount the annual lease payments to recognize the intangible 
right to use this asset and the lease liability. 
 
For the year ended June 30, 2023, interest expense totaled $448,314, as it relates to its lease 
agreements. For 2023, the School incurred variable and other payments of $102,012 in 
connection with the lease agreement. The School had approximately $29,000 due to landlord at 
year end which was included in accounts payable. Annual requirements to amortize the lease 
liability and related interest are as follows: 
 

Year Principal Interest Total
2024 402,302$      428,733$    831,035$      
2025 422,884        408,151      831,035        
2026 444,520        386,515      831,035        
2027 467,262        363,773      831,035        
2028 491,168        339,867      831,035        

2029-2033 2,859,498     1,295,678   4,155,176     Total for a five year period
2034-2038 3,669,762     485,414      4,155,176     Total for a five year period

8,757,396$   3,708,131$ 12,465,527$  
 
Changes in long term lease liabilities during the year are as follows: 
 

Balance Balance
07/01/22 Additions Deletions 06/30/23

Lease liability 9,151,685$ -$                (394,289)$ 8,757,396$    
Deferred rent CPI 16,058       64,761         -               80,819          

Total 9,167,743$ 64,761$       (394,289)$ 8,838,215$     
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Somerset Academy  
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 7 – Contingencies and Concentrations 
 
The School receives substantially all of its funding from the District under the Florida Education 
Finance Program (FEFP), which is based in part on a computation of the number of full-time 
equivalent (FTE) students attending different instructional programs. The accuracy of FTE 
student data submitted by individual schools and used in the FEFP computations is subject to 
audit by the state and, if found to be in error, could result in refunds to the state or in decreases to 
future funding allocations. Additionally, the School receives various forms of federal, state and 
local funding which are subject to financial and compliance audits. It is the opinion of 
management that the amount of funding, if any, which may be remitted back to the state due to 
errors in the FTE student data or the amount of grant expenditures which may be disallowed by 
grantor agencies would not be material to the financial position of the School. 
 
Pursuant to the Charter School contract with the School District, the District withholds an 
administrative fee of up to 5% or 2% if high performing, of the qualifying revenues of the School 
and up to and including 250 students.  For the year ended June 30, 2023, administrative fees 
totaled $37,655. 
 
Note 8 – Risk Management 
 
The School is exposed to various risks of loss related to torts, thefts of, damage to and 
destruction of assets, errors and omissions, personal injury, workers compensation and natural 
disasters for which the School carries commercial insurance.  Settlement amounts have not 
exceeded insurance coverage in any of the past three years.  In addition, there were no reductions 
in insurance coverage from those in the prior year. 
 
The School has entered into a strategic relationship with ADP TotalSource, Inc., a human 
resource management firm, typically known as “Professional Employer Organization” (PEO). 
Under a co-employment agreements, the PEO is the employer of record and is responsible for 
administering payroll, payroll taxes, provide employee benefits and assist with human resources 
and risk management.  Accordingly, certain human resource related risks are transferred to the 
PEO.  Nevertheless, the School may be subject to risks, including loss, penalties and fines related 
to employment practices, administrative error and omissions.   
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Somerset Academy  
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 9 – Interfund Transfers 
 
Interfund transfers in governmental funds consist of the following:

General Fund Special 
Revenue Funds

Capital 
Projects Fund

To fund debt service payments (424,111)$     -$               424,111$      
Reimbursement to general fund for prior period expenditures 106,243        (106,243)        -                    
Total Transfers, net (317,868)$     (106,243)$      424,111$      

General Fund Special 
Revenue Funds

Capital 
Projects Fund

Due to general fund fromspecial revenue fund for federal funds 8,474$          (8,474)$          -$              
Total Due from/(Due to) 8,474$          (8,474)$          -$              

 
Note 10 – Defined Contribution Retirement Plan 
 
The School’s personnel, who are leased through ADP Total Source Group, Inc., are eligible to 
participate in a defined contribution 401(k) plan sponsored by the leasing company, covering 
employees who meet certain age and tenure requirements.  Under the ADP TotalSource 
Retirement Savings Plan (the “Plan”), the School provides a match of 100% of the employee’s 
contribution up to 4% of the employee’s compensation.  The School contributed $97,569 to the 
Plan for the year ended June 30, 2023. The School does not exercise any control or fiduciary 
responsibility over the Plans’ assets, which are administered by Voya Financial. 

 
 

 



 

 
 

REQUIRED SUPPLEMENTARY INFORMATION 
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Somerset Academy
(A charter school under Somerset Academy, Inc.)

Statement of Revenues, Expenditures, and Changes in  Fund Balance
For the year ended June 30, 2023

Original Budget Final Budget Actual
REVENUES 
   State passed through local 5,072,079$      5,087,283$      5,089,483$      
   Charge for services and other revenues 121,299          164,039          166,913          
          Total Revenues 5,193,378       5,251,322       5,256,396       

EXPENDITURES
Current:
   Instruction 2,728,719       2,959,382       2,957,959       
   Student support services 50,313            50,292            46,776            
   Instructional staff training 6,500              13,029            11,523            
   Board 49,622            52,039            49,799            
   School administration 521,119          569,382          567,921          
   Fiscal services 97,500            98,239            96,900            
   Central services 120,500          124,029          121,685          
   Pupil transportation services 60,000            57,292            55,004            
   Operation of plant 784,858          716,734          714,955          
   Maintenance of plant 81,750            162,039          160,046          
   Administrative technology services 24,337            16,723            15,179            
          Total Current Expenditures 4,525,218       4,819,180       4,797,747       
          Excess (Deficit) of Revenues 
             Over Current Expenditures 668,160          432,142          458,649          

Capital Outlay -                     25,000            22,421            
          Total Expenditures 4,525,218       4,844,180       4,820,168       

Excess (Deficit) of Revenues Over Expenditures 668,160          407,142          436,228          

Other financing sources (uses):
Transfers in (out) (506,121)         (286,506)         (317,868)         

Net change in fund balance 162,039          120,636          118,360          

Fund Balance at beginning of year 1,794,002       1,794,002       1,794,002       

Fund Balance at end of year 1,956,041$      1,914,638$      1,912,362$      

Notes to Budgetary Comparison Schedule

General Fund

An annual budget is adopted on the modified accrual basis of accounting, consistent with generally
accepted accounting principles. Amendments to the budget can only be made with the approval of the
Board of Directors. 
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Somerset Academy
(A charter school under Somerset Academy, Inc.)

Statement of Revenues, Expenditures, and Changes in  Fund Balance
For the year ended June 30, 2023

Original Budget Final Budget Actual
REVENUES 
   Federal sources 474,828$         405,939$         407,326$         
   Lunch program 290,000          290,239          292,620          
          Total Revenues 764,828          696,178          699,946          

EXPENDITURES
Current:
   Instruction 468,328          283,029          280,977          
   Instructional staff training 6,500              4,039              3,212              
   School administration -                     2,009              1,306              
   Food services 290,000          250,943          248,954          
          Total Current Expenditures 764,828          540,020          534,449          
          Excess (Deficit) of Revenues 
             Over Current Expenditures -                     156,158          165,497          

Capital Outlay -                     16,000            15,588            
          Total Expenditures 764,828          556,020          550,037          

Excess (Deficit) of Revenues Over Expenditures -                     140,158          149,909          

Other financing sources (uses)
Transfers in (out) -                     (140,158)         (106,243)         

Net change in fund balance -                     -                     43,666            

Fund Balance at beginning of year -                     -                     -                     

Fund Balance at end of year -$                   -$                   43,666$          

Notes to Budgetary Comparison Schedule

Special Revenue Fund

An annual budget is adopted on the modified accrual basis of accounting, consistent with generally
accepted accounting principles. Amendments to the budget can only be made with the approval of the
Board of Directors. 
 



 

 
 

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 
FINANCIAL STATEMENTS PERFORMED IN  
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS    
 
To the Board of Directors of 
Somerset Academy 
Pembroke Pines, Florida 
 
We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
governmental activities and each major fund of Somerset Academy (the “School”) as of, and for the 
year ended June 30, 2023, and the related notes to the financial statements, which collectively 
comprise the School’s basic financial statements and have issued our report thereon dated September 
29, 2023.  
 
Report on Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the School’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the School’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the School’s 
internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the School’s financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion.  
The results of our tests disclosed no instances of noncompliance or other matters that are required to 
be reported under Government Auditing Standards. 
 
We issued a separate management letter dated September 29, 2023 pursuant to Chapter 10.850, 
Rules of the Auditor General.  
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 

 
 

CERTIFIED PUBLIC ACCOUNTANTS 
 
 
Coral Gables, Florida 
September 29, 2023 
 
 
 
 



 

 
 

 
MANAGEMENT LETTER 

 
To the Board of Directors of 
Somerset Academy 
Pembroke Pines, Florida 
 
Report on the Financial Statements 
 
We have audited the financial statements of Somerset Academy, Florida as of and for the fiscal year 
ended June 30, 2023 and have issued our report thereon dated September 29, 2023. 
 
Auditor’s Responsibility 
 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America, the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States; and Chapter 10.850, Rules of the 
Auditor General. 
 
Other Reporting Requirements 
 
We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of the Financial Statements Performed in 
Accordance with Government Auditing Standards.  Disclosures in those reports and schedules, which 
are dated September 29, 2023, should be considered in conjunction with this management letter. 
 
Prior Audit Findings 
 
Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the preceding 
annual financial audit report. There were no findings or recommendations in the preceding audit 
report. 
 
Official Title 
 
Section 10.854(1)(e)5., Rules of the Auditor General, requires the name or official title of the entity 
and the School code assigned by the Florida Department of Education be disclosed in this 
management letter.  The official title of the entity is Somerset Academy, 5141. 
 



 

35 
 

Financial Condition and Management 
 
Sections 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate whether or not Somerset Academy has met one or more of the 
conditions described in Section 218.503(1), Florida Statutes, and to identify the specific condition(s) 
met. In connection with our audit, we determined that Somerset Academy did not meet any of the 
conditions described in Section 218.503(1), Florida Statutes. 
 
Pursuant to Sections 10.854(1)(e)6.a and 10.855(12), Rules of the Auditor General, we applied 
financial condition assessment procedures for Somerset Academy. It is management’s responsibility 
to monitor Somerset Academy’s financial condition, and our financial condition assessment was 
based in part on representations made by management and the review of financial information 
provided by same.   
 
Section 10.854(1)(e)3., Rules of the Auditor General, requires that we address in the management 
letter any recommendations to improve financial management. In connection with our audit, we had 
no such recommendations: 
 
Transparency 
 
Sections 10.854(1)(e)7 and 10.855(13), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether Somerset Academy 
maintains on its Web site the information specified in Section 1002.33(9)(p), Florida Statutes. In 
connection with our audit, we determined that Somerset Academy maintained on its Web site the 
information specified in Section 1002.33(9)(p), Florida Statutes. 
 
Additional Matters 
 
Section 10.854(1)(e)4., Rules of the Auditor General, requires us to communicate noncompliance 
with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have 
occurred, that have an effect on the financial statements that is less than material but warrants the 
attention of those charged with governance. In connection with our audit, we did not note any such 
findings.  
 
Purpose of this Letter 
 
Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and Florida House of Representatives, the Florida 
Auditor General, School Board of Broward County, Federal and other granting agencies, the Board 
of Directors of Somerset Academy, Inc. and applicable management and is not intended to be and 
should not be used by anyone other than these specified parties.   

 
Coral Gables, Florida 
September 29, 2023                                                                CERTIFIED PUBLIC ACCOUNTANTS 
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INDEPENDENT AUDITORS' REPORT 
 
 

To the Board of Directors of 
Somerset Academy, Inc. and Subsidiaries 
Pembroke Pines, Florida 
 
Opinion 
We have audited the accompanying consolidated financial statements of Somerset Academy, Inc. 
and Subsidiaries (a nonprofit “Organization”) which comprise the statement of financial position 
as of June 30, 2023, and the related statements of activities, functional expenses, and cash flows 
for the year then ended, and the related notes to the financial statements. 
In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the financial position of Somerset Academy, Inc. and Subsidiaries, as of June 30, 2023, 
and the changes in its net assets and its cash flows for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 
Basis for Opinion 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
consolidated Financial Statements section of our report. Our responsibilities under those standards 
are further described in the Auditor’s Responsibilities for the Audit of the consolidated Financial 
Statements section of our report. We are required to be independent of Somerset Academy, Inc. 
and Subsidiaries, and to meet our other ethical responsibilities in accordance with the relevant 
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinion. 
Responsibilities of Management for the Consolidated Financial Statements  
Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of 
America, and for the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of the consolidated financial statements that are free from 
material misstatement, whether due to fraud or error. 
In preparing the consolidated financial statements, management is required to evaluate whether 
there are conditions or events, considered in the aggregate, that raise substantial doubt about 
Somerset Academy, Inc. and Subsidiaries' ability to continue as a going concern within one year 
after the date that the consolidated financial statements are available to be issued. 
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Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements 
Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards will always detect a material misstatement 
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than 
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 
In performing an audit in accordance with generally accepted auditing standards accepted in the 
United States of America and Government Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Somerset Academy, Inc. and Subsidiaries' internal
control. Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Somerset Academy, Inc. and Subsidiaries'
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 
Report on Supplementary Information 

Our audit was made for the purpose of forming an opinion on the consolidated financial statements 
of Somerset Academy, Inc. and Subsidiaries as a whole. The accompanying statement of 
consolidated financial position by division and statement of revenues and expenses by division on 
pages 36 through 49 are presented for purposes of additional analysis and are not a required part 
of the financial statements. Such information is the responsibility of the Organization’s 
management and was derived from and relates directly to the underlying accounting and other 
records used to prepare the consolidated financial statements.  
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The information has been subjected to the auditing procedures applied in the audit of the 
consolidated financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to 
prepare the consolidated financial statements or to the consolidated financial statements 
themselves in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the information is fairly stated in all material respects in relation to the 
consolidated financial statements as a whole. 
 
Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated 
December 22, 2023 on our consideration of the Organization's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, 
grant agreements and other matters. The purpose of that report is to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on the internal control over financial reporting or on compliance. 
That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the Organization’s internal control over financial reporting and 
compliance. 
 
 
 
 
 

 
CERTIFIED PUBLIC ACCOUNTANTS 

Coral Gables, Florida 
December 22, 2023 
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Somerset Academy, Inc. and Subsidiaries
Consolidated Statement of Financial Position

Current assets:
Cash and cash equivalents 100,270,492$        
Restricted cash held by trustee 3,145,801              
Due from governmental agencies 30,798,572            
Prepaid expenses and other current assets 5,824,231              
Accounts receivable, no allowance necessary 962,194                 

Total Current Assets 141,001,290          

Deposits 554,304                 
Property and equipment, net 366,561,576          
Operating lease right of use asset 65,198,918            
Fair value of interest-rate swap 353,856                 

Total Assets 573,669,944$        

Current liabilities:
Accounts payable and accrued expenses 18,373,382$          
Due to government agencies 30,958                   
Due to landlord 1,257,484              
Lease liability, operating, current portion 6,990,164              
Lease liability, finance, current portion 15,641,263            
Deferred revenue 4,319,854              
Bond payable, current portion 1,388,189              
Long term debt, current portion 1,409,501              

Total Current Liabilities 49,410,795            

Lease liability, operating, long term 60,174,635            
Lease liability, finance, long term 263,663,988          
Bond payable, net 57,183,670            
Long term debt 17,437,962            
Deferred rent liabilities 1,309,765              

Total Liabilities 449,180,815          

Net assets:
With donor restrictions 11,393,681            
Without donor restrictions 113,095,448          

Total Net Assets 124,489,129          

Total Liabilities and Net Assets 573,669,944$        

The accompanying notes are an integral part
  of these financial statements.

June 30, 2023

Assets

Liabilities and Net assets
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Somerset Academy, Inc. and Subsidiaries
Consolidated Statement of Activities

Without With
Donor Donor

Operating Activities: Restrictions Restrictions Total
Contributions of cash and other financial assets from:
   Charter school per pupil revenues 236,069,624$   31,041,946$     267,111,570$     
   Federal grants 42,491,028       14,992,901       57,483,929         
   Capital outlay funding and other state funding 19,869,885       1,011,111         20,880,996         
   Charges for services 14,106,944       1,189,142         15,296,086         
   Fees from student activities 8,324,726         342,505            8,667,231           
   Other revenue 2,137,983         177,180            2,315,163           
Net assets released from restrictions 46,769,344       (46,769,344)      - 
          Total Support and Revenue 369,769,534     1,985,441         371,754,975       
Operating Expenses:
   Program services 321,143,250     - 321,143,250       
   General and administrative 35,091,747       - 35,091,747         
          Total Operating Expenses 356,234,997     - 356,234,997       

   Change in Net Assets from Operating Activities: 13,534,537       1,985,441         15,519,978         

Nonoperating Activities: 
   Interest income 2,867,824         - 2,867,824           
   Change in value of interest-rate swap 353,856 - 353,856              
   Change in Net Assets from nonoperating activities: 3,221,680         - 3,221,680           

Change in Net Assets 16,756,217       1,985,441         18,741,658         

Net assets at beginning of year 96,339,231       9,408,240         105,747,471       
Net assets at end of year 113,095,448$   11,393,681$     124,489,129$     

The accompanying notes are an integral part
  of these financial statements.

For the year ended June 30, 2023
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Somerset Academy, Inc. and Subsidiaries
Consolidated Statement of Functional Expenses
For the year ended June 30, 2023

Supporting 
Activities

Program General and Total 
Activities Administrative Expenses

Salaries and wages 135,882,457$        19,108,949$        154,991,406$        
Benefits 26,201,602            3,745,427            29,947,029            
Professional and contracted services 37,498,445            6,011,180            43,509,625            
Occupancy 15,960,866            375,190               16,336,056            
Materials and supplies 29,306,727            1,226,717            30,533,444            
Dues and fees 1,124,632              4,193,373            5,318,005              
Operating lease cost 10,399,251            - 10,399,251            
Depreciation and amortization 9,698,879              322,136               10,021,015            
Amortization expense, right-of-use 17,884,508            - 17,884,508            
Pre-k and community service expense 18,876,508            - 18,876,508            
Interest expense, right-of-use 14,228,408            - 14,228,408            
Interest expense, net of amortization 3,301,022              1,397 3,302,418              
Other 779,945 107,379               887,324 

321,143,250$        35,091,747$        356,234,997$        

The accompanying notes are an integral part
  of these financial statements.
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Somerset Academy, Inc. and Subsidiaries
Consolidated Statement of Cash Flows
For the year ended June 30, 2023

Cash Flows from Operating Activities
   Change in net assets 18,741,658$       
Adjustments to Reconcile Change in Net Assets to Net 
   Cash Provided by Operating Activities:
        Depreciation 10,021,015         
        Amortization of right-of-use assets - finance leases 17,884,508         
        Amortization of right-of-use assets - operating leases 7,505,557           
        Amortization of bond issuance costs 18,740                 
        Loss on disposal of asset 31,039                 
  Change in Operating Assets and Liabilities:
       (Increase) decrease in: 
        Accounts receivable, prepaid expenses and other current assets (2,690,158)          
        Due from governmental agencies (10,933,547)       
        Deposits 10,118                 
       Increase (decrease) in: 
        Accounts payable and accrued expenses, including due to landlord (1,492,739)          
        Principal payments of operating lease liability obligations (5,288,809)          
        Deferred rent liability 643,550              
        Due to government agencies (3,347,545)          
        Deferred revenue 3,511,191           
        Total adjustments 15,872,920         
            Net Cash Provided by Operating Activities 34,614,578         

Cash Flows from Investing Activities
  Acquisition of property and equipment (9,786,204)          

            Net Cash Used in Investing Activities (9,786,204)          

Cash Flows from Financing Activities
  Principal payments for financing leases (12,931,331)       
  Issuance of long term debt 10,350,000         
  Debt issuance costs (206,947)             
  Repayment of long term debt (3,182,486)          
            Net Cash Used by Financing Activities (5,970,764)          

Net increase in cash and cash equivalents 18,857,610         

Cash and cash equivalents, at beginning of year 84,558,683         
Cash and cash equivalents, at end of year 103,416,293$    

Cash and cash equivalents 100,270,492$    
Restricted cash held by trustee 3,145,801           
Cash and cash equivalents at the end of the year 103,416,293$    

Supplemental Disclosure: 
Cash paid for interest 3,063,458$         
Non-cash transactions:
Acquisition of property, plant and equipment with long-term debt 9,018,183$         
Refinance of notes payable 6,559,067$         
Property, plant and equipment transferred to District 1,354,095$         

The accompanying notes are an integral part
  of these financial statements.



Somerset Academy, Inc. and Subsidiaries 
Notes to Consolidated Financial Statements 
June 30, 2023 
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 Note 1 – Organization and Operations 
 
Somerset Academy, Inc. and Subsidiaries (the "Organization"), is a not-for-profit corporation 
organized in the State of Florida, which holds the charter of the following charter schools (the 
“Schools”):  
 
Broward County  

• Somerset Academy, Somerset Neighborhood School, Somerset Academy Middle School, 
Somerset Academy High School, Somerset Arts Conservatory, and Somerset Academy 
South (“Chapel Trail Campus”);   

• Somerset Academy Miramar Campus, Somerset Academy Miramar South, and Somerset 
Academy Middle School Miramar Campus (“Miramar Campus”);  

• Somerset Academy Davie Charter School;  
• Somerset Preparatory Charter Middle School and Somerset Academy High School 

Miramar Campus (“Central Miramar Campus”);  
• Somerset Academy East Preparatory;  
• Somerset Academy Riverside and Somerset Academy Riverside Middle School 

(“Riverside Campus”); 
• Somerset Academy Village and Somerset Academy Village Charter Middle School 

(“Village Campus”);  
• Somerset Preparatory Academy Charter School at North Lauderdale and Somerset 

Preparatory Academy Charter High School at North Lauderdale (“North Lauderdale 
Campus”);  

• Somerset Pines Academy;  
• Somerset Academy Pompano; 
• Somerset Academy Key Charter Middle School and Somerset Academy Key Charter High 

School (“Key Campus”); 
• Somerset Parkland Academy; 

Miami-Dade County 
• Somerset Academy  
• Somerset Academy Middle School and Somerset College Preparatory Academy South 

High School (“Eureka Drive Campus”);  
• Somerset Academy Elementary South Homestead, Somerset Academy Middle South 

Homestead and Somerset Academy High South Homestead (“South Homestead Campus”);  
• Somerset Academy Silver Palms at Princeton;  
• Somerset Academy at Silver Palms and Somerset Academy Charter High School (“Silver 

Palms Campus”);  
• Somerset Arts Academy;  
• Somerset Oaks Academy;  
• Somerset Academy Elementary School (South Miami Campus) and Somerset Academy 

Middle School (South Miami Campus) (“South Miami Campus”);  
• Somerset Academy Bay and Somerset Academy Bay Middle (“Bay Campus”); 
• Somerset Gables Academy;  
• Somerset Academy Kendall; 
• Somerset Preparatory Academy Sunset; 



Somerset Academy, Inc. and Subsidiaries 
Notes to Consolidated Financial Statements 
June 30, 2023 
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Note 1 – Organization and Operations (continued) 

• Somerset Palms Academy;
• Somerset Preparatory Academy Homestead, Somerset Preparatory Middle Homestead and

Somerset Preparatory High Homestead (“Homestead Campus”)
• Colegiate Preparatory Academy (“Somerset Academy Virtual Middle High School”);
• Somerset Academy Continental;

Palm Beach County 
• Somerset Academy Boca and Somerset Academy Boca Middle (“Boca Campus”);
• Somerset Academy Canyons Middle School and Somerset Academy Canyons High School

(“Boynton Beach Campus”);
• Somerset Academy Lakes School;
• Somerset Academy JFK;
• Somerset Academy Wellington;
• Somerset Academy Wellington High School;

Duval County 
• Somerset Academy Eagle Campus and Somerset Academy Middle Eagle Campus (“Eagle

Campus”);
St. Lucie County 

• Somerset College Preparatory Academy;
• Somerset Academy St. Lucie;
• Somerset Academy Bethany;

Monroe County 
• Somerset Island Preparatory;

Texas State Board of Education 
• Somerset Academies of Texas, f/k/a Brooks Academies of Texas;

Arizona State Board for Charter Schools 
• Somerset Academy Skyway (Somerset Academy Arizona, Inc.)

The Schools operate under charters granted by the sponsoring districts in Florida (the “Districts”): 
the District School Board of Miami-Dade County, the District School Board of Broward County, 
the District School Board of Duval County, the District School Board of Palm Beach County, The 
District School Board of St Lucie County, The School Board of Monroe County, Florida, the Texas 
State Board of Education, and the Arizona State Board for Charter Schools, in the states of Texas 
and Arizona, respectively.  

Somerset Virtual Academy is a private premier school for students approved by the Florida 
Department of Education as a Virtual Instruction Program.  

Somerset Academy Arizona, Inc., organized on May 11, 2018 in the State of Arizona, is a not–
for-profit and shall be operated exclusively for the organization, support, and operation of charter 
schools, and all ancillary programs in Arizona.  



Somerset Academy, Inc. and Subsidiaries 
Notes to Consolidated Financial Statements 
June 30, 2023 
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Note 1 – Organization and Operations (continued) 

Somerset Academy Foundation, Inc., organized on May 16, 2013 in the State of Florida, is a 
supporting organization to the operations of Somerset Academy, Inc. and the development of their 
new school facilities. Additionally, it is a not–for-profit and shall be operated, supervised, or 
controlled exclusively for the benefit of Somerset Academy, Inc. 

Note 2 – Summary of Significant Accounting Policies 

These consolidated financial statements are for the year ended June 30, 2023 when the 
Organization’s combined enrollment was approximately 31,600 students. 

Basis of Accounting and Presentation 
These consolidated financial statements are prepared on the accrual basis of accounting. Inter-
company and division transactions have been eliminated in these consolidated financial 
statements.  

Financial Statement Presentation 
The consolidated financial statements are presented in accordance with Financial Accounting 
Standards Board (FASB) Accounting Standards Codification (ASC) 958 Accounting for 
Statements of Not-for-Profit Organizations dated August 2016, and the provisions of the American 
Institute of Certified Public Accountants (AICPA) “Audit and Accounting Guide for Not-for-Profit 
Organizations” (the “Guide”).   

Under the provisions of the Guide, net assets and revenues, and gains and losses are classified 
based on the existence or absence of donor-imposed restrictions.  Accordingly, the net assets of 
the Foundation and changes therein are classified as follows: 

Net assets without donor restrictions  
Net assets that are not subject to donor-imposed restrictions and may be expended for any 
purpose in performing the primary objectives of the Organization. The Organization’s 
board may designate assets without restrictions for specific operational purposes from time 
to time.  

Net assets with donor restrictions  
Net assets subject to stipulations imposed by donors, and grantors.  Some donor restrictions 
are temporary in nature; those restrictions will be met by actions of the Organization or by 
the passage of time.  Other donor restrictions are perpetual in nature, where by the donor 
has stipulated the funds be maintained in perpetuity. 

Use of Estimates  
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States requires management to make estimates and assumptions that affect 
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at 
the date of the consolidated financial statements and reported amounts of revenues and 
expenditures during the reporting period.  Actual results could differ from those estimates. 



Somerset Academy, Inc. and Subsidiaries 
Notes to Consolidated Financial Statements 
June 30, 2023 
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Note 2 – Summary of Significant Accounting Policies (continued) 

Cash and Cash Equivalents 
Cash and cash equivalents include all highly liquid investments with a maturity of three months or 
less. The Organization has not adopted a formal investment policy; however, the Organization 
invests excess deposit funds in a governmental money market mutual fund which can be redeemed 
daily. 

Restricted Cash for Debt Service Reserve 
Cash held by trustee for debt service includes cash that is related to the amounts that the 
Organization is required to segregate in connection with the issuance of bonds, including sinking 
fund and reserve requirements of the Organization.  

Due from Governmental Agencies 
Amounts due to the Organization by governmental agencies are for grants or programs under 
which the services have been provided by the Organization. Receivables are recorded at net 
realizable value and no allowance for doubtful account was necessary at year end. 

Prepaid Expenses and Other Assets 
Prepaid expenses and other assets primarily consist of various costs which have been paid in 
advance of the period in which the Organization expects to incur the obligation.  

Lessee 
ASC 842 Leases requires the recognition of a right-of-use asset and a lease liability for operating 
and finance leases for the lessee.  

Short Term Leases 
Short term lease is a lease that has a term of 12 months or less and does not include an option to 
purchase the underlying asset. The Foundation elected the exemption to no recognize short-term 
leases in the balance sheet. The lease cost was recognized on a straight-line basis. 

Property and Equipment 
The Organization’s property, plant and equipment with useful lives of more than one year are 
stated at historical cost. Donated capital assets are recorded at their estimated fair market value on 
the date donated.  The Organization generally capitalizes assets with cost of $1,000 or more. 
Building improvements, additions and other capital outlays that significantly extend the useful life 
of an asset are capitalized.  The costs of normal maintenance and repairs that do not add to the 
asset value or materially extend useful lives are not capitalized. Capital assets are depreciated using 
the straight-line method.  When capital assets are disposed, the cost and applicable accumulated 
depreciation are removed from the respective accounts, and the resulting gain or loss is recorded 
in operations.  

The right to use assets are initially measure at an amount equal to the initial measurement of the 
related lease liability plus any lease payments made prior to the lease term, less lease incentives, 
and plus ancillary charges necessary to place the lease into service. The right to use assets are 
amortized on a straight-line basis over the life of the related lease.  



Somerset Academy, Inc. and Subsidiaries 
Notes to Consolidated Financial Statements 
June 30, 2023 
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Note 2 – Summary of Significant Accounting Policies (continued) 
 
Estimated useful lives, in years, for capital assets are as follows: 
 

 
 

 
 
 
Any property and equipment acquired with federal funds may revert to grantor. 
 
Debt Issuance Costs, Discounts and Premiums  
Costs incurred in issuing debt are recorded in the balance sheet as a reduction in the carrying 
amount of the debt. Costs incurred in connection with the borrowing are capitalized and amortized 
over the life of the loan using the effective interest method over the term of the related debt. The 
amortized costs, premiums, and discounts are included in interest expense in the accompanying 
statement of activities. The net debt issuance costs, discounts, and premiums are reported as a 
direct reduction of the carrying value of the debt. 
 
Compensated Absences 
The Organization grants a specific number of sick days.  Full time instructional employees are 
eligible to one day per month to up to ten days of active work during the ten-month period (a 
“benefit year”).  In the event that available time is not used by the end of the benefit year, 
employees may “rollover” all unused days for use in future benefit years.  There is an opportunity 
to “cash out” unused sick days however, the employees may only cash out if they have used three 
days or less of their sick leave in that benefit year.  Employees may not cash out more than ten 
days per school year and are required to always maintain a minimum of twenty-one unused days.  
The cash out value is eighty percent of their current daily rate.   
 
There is no termination payment for accumulated unused sick days.  Accordingly, these financial 
statements do not include an accrual for sick days available to be used in future benefits years. The 
Organization also provides certain days to be used for specific personal matter such as family death 
and jury duty.  Because the use of such days is contingent upon those events taking place and such 
events are out of the control of both the employer and the employee, there is no accrual for such 
days.  
 
For the charter school located in Texas, the Organization grants a specific number of personal 
days. Full time instructional employees are eligible for 2.67 hours per day period up to eight days 
during the ten-month contract period. Year-round full-time employees are eligible for 3.36 hours 
per pay period or up to ten days during the twelve-month contract period. In the event that available 
time is not used by the end of the benefit year, employees may “rollover” a total of five days per 
year. At the time of termination or two weeks’ notice of resignation, employees may be eligible 
for payment of unused accrued leave time at the board approved rate.  
 
 
 

Building and Improvements 10-40 Years 
Motor Vehicles 15 Years 
Furniture, Fixtures, and Equipment 
Right-of-use lease assets (building) - finance 

3-10 Years 
12-27 Years 



Somerset Academy, Inc. and Subsidiaries 
Notes to Consolidated Financial Statements 
June 30, 2023 
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Note 2 – Summary of Significant Accounting Policies (continued) 
 
Allocation of Functional Expenses  
Expenses are allocated to functional categories based on the determination of management. The 
allocations reflect costs associated with program and supporting service functions. 
 
Contributions of Cash and other Financial Assets 
Unconditional contributions are recognized when pledged and recorded as net assets without donor 
restrictions or net assets with donor restrictions, depending on the existence and/or nature of any 
donor-imposed restrictions. Conditional promises to give are recognized when the conditions on 
which they depend are substantially met. Gifts of cash and other assets are reported with donor 
restricted support if they are received with donor stipulations that limit the use of the donated 
assets. 
 
When a restriction expires, that is, when a stipulated time restriction ends or a purpose restriction 
is accomplished, net assets with donor restrictions are reclassified to net assets without donor 
restrictions and reported in the statement of activities as net assets released from restrictions. 
Donor-restricted contributions whose restrictions are met in the same reporting period are reported 
as net assets without donor restriction support. 
 
Florida – Revenues for operations will be received primarily from the State through District 
pursuant to the funding provisions included in the various Schools’ charter. In accordance with the 
funding provisions of the charter and Section 1002.33, Florida Statutes, the Schools will report the 
number of full-time equivalent (“FTE”) students and related data to the District. 
 
Under the provisions of Section 1011.62, Florida Statutes, the District reports the number of the 
full-time equivalent (“FTE”) students and related data to the Florida Department of Education 
(“FDOE”) for funding through the Florida Education Finance Program (“FEFP”).  Funding for the 
Schools is adjusted during the year to reflect the revised calculations by the FDOE under the FEFP 
and the actual weighted full-time equivalent students reported by the Schools during the designated 
full-time equivalent student survey periods.  
 
In addition, the schools may receive an annual allocation of charter school capital outlay funds for 
leasing of school facilities. 
 
Texas – Schools receive substantially all funding from the Texas Education Agency based on the 
school’s average daily attendance. Capitation received, including base capitation, entitlements and 
special services, is recognized in the period services are provided.  
 
Arizona – State revenues are calculated and earned using a “base support level” determined by the 
Arizona Department of Education (ADE) as established in A.R.S. Section 15-943. The “base 
support level” is a calculation using student count as a basis for allocating equalization funds to 
the school such that the school is funded at an amount approximating the amount which public 
schools in the same district receive on a per pupil basis.  
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June 30, 2023 

14 
 

 
Note 2 – Summary of Significant Accounting Policies (continued) 
 
Finally, the Organization also receives Federal awards for the enhancement of various educational 
programs.  Federal awards are generally received based on applications submitted to and approved 
by various granting agencies.  For Federal awards in which a claim to these grant proceeds is based 
on incurring eligible expenditures, revenue is recognized to the extent that eligible expenditures 
have been incurred.  Any excess amounts are recorded as deferred revenues until expended.  
Additionally, other revenues may be derived from various fundraising activities and certain other 
programs. 
 
Contributions of Nonfinancial Assets 
The Organization recognized contributed nonfinancial assets within revenue the donated services 
in connection with Educational Service and Support Fees (Note 5). Contributions of nonfinancial 
assets received are stated at the estimated fair market value reported by donors. The contributed 
nonfinancial assets for the Educational Service and Support Fees are based on the service 
agreement. When the donor does not provide the fair market value, it is estimated by the 
management of the Organization. 
 
Revenue from Contracts with Customers 
The Organization follows ASU No. 2014-09, Revenues from Contracts with Customers which 
applies to all contracts, but specifically excludes contribution income. Under this standard, revenue 
is recognized when a customer obtains control of promised goods and services and is recognized 
in an amount that reflects the consideration which the entity expects to receive in exchange for the 
those goods or services. 
 
The Organization applies a five-step model that includes (1) identifying the contract(s) with a 
customer, (2) identifying the performance obligations in the contract, (3) determining the 
transaction price, (4) allocating the transaction price to the performance obligations in the contract, 
and (5) recognizing revenue when (or as) the performance obligations are satisfied. The standard 
also requires disclosure of the nature, amount, timing and uncertainty of revenue and cash flows 
arising from contracts with customers. 
 
The Organization charges students for various instructional and curriculum development programs 
including prekindergarten, before and after-school, lunch, and sports programs. These revenues 
are reported in the statement of activities. Student activity fees and charges for services, that all 
predominantly contain a single delivery element and revenue is recognized at a single point in time 
when ownership, risks and rewards transfer. Revenues from the prekindergarten, before-care and 
aftercare programs, and affiliation fees are recognized ratably over the period of time the services 
are provided. There are no customer (student) contract assets or liabilities as of June 30, 2023 and 
2022. 
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Note 2 – Summary of Significant Accounting Policies (continued) 
 
The disaggregation of the Organization’s revenues are as follows: 
Transferred at a point in time (student fees and other charges for services) 8,667,231$     
Transferred over time (pre-k, before / after-care, and affiliation fees) 15,296,086     

23,963,317$    
Income Taxes 
Somerset Academy, Inc. qualifies as a tax-exempt organization under Internal Revenue Code 
Section 501(c)(3), and is, therefore, exempt from income tax. In addition, Somerset Academy 
Foundation, Inc. qualifies as a tax-exempt organization under Internal Revenue Code Section 
509(a)(3). Accordingly, no tax provision has been made in the accompanying consolidated 
financial statements.  
 
The Organization applies ASC 740, “Accounting for Uncertainties in Income Taxes” as prescribed 
by the Financial Accounting Standards Board Accounting Standards Codification, which provides 
guidance for financial statement recognition and measurement of uncertain tax positions taken or 
expected to be taken in a tax return for open tax years (generally a period of three years from the 
later of each return’s due date or the date filed) that remain subject to examination by the 
Organization’s major tax jurisdictions. Under that guidance, the Organization assesses the 
likelihood, based on technical merit, that tax positions will be sustained upon examination based 
on the facts, circumstances and information available at the end of each period. 
 
Interest-Rate Swap 
In the normal course of business, the Organization is subject to risk from adverse fluctuations in 
interest rates. The Organization uses an interest-rate swap to mitigate interest-rate risk on the bonds 
payable (Note 13). The related liability or asset is reported at fair value in the statement of financial 
position, and unrealized gains or losses are included in the statement of activities.  
 
Counterparties to these contracts are major financial institutions. The Organization is exposed to 
credit loss in the event of nonperformance by these counterparties. The Organization does not use 
derivative instruments for trading or speculative purposes.  
 
Valuation of Investments in Securities at Fair Value – Definition and Hierarchy 
The Organization measures its marketable securities and derivative financial instruments at fair 
value in accordance with Financial Accounting Standards Board Accounting Standards 
Codification ASC 820 “Fair Value Measurement and Disclosures”. Inputs for level-2 securities 
include quoted prices for similar assets and liabilities in markets that are not active, inputs other 
than quoted prices that are observable for the asset or liability (i.e. interest rates, yield curves, etc.), 
and inputs that are derived principally from or corroborated by observable market data by 
correlation or other means (market corroborated inputs). Level 2 securities include the interest rate 
swap agreement (Note 14). 
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Note 2 – Summary of Significant Accounting Policies (continued) 
 
In accordance with the Accounting Standards Codification related to fair value measurements 
(“ASC 820”), the Organization defines fair value as the price that the Company would receive to 
sell an investment or pay to transfer a liability in an orderly transaction with an independent 
counter-party in the principal market or in the absence of a principal market, the most advantageous 
market for the investment or liability. 
 
ASC 820 establishes a three-tier hierarchy to distinguish between (1) inputs that reflect the 
assumptions market participants would use in pricing an asset or liability developed based on 
market data obtained from sources independent of the reporting entity (observable inputs) and (2) 
inputs that reflect the reporting entity’s own assumptions about the methods market participants 
would use in pricing an asset or liability based on the best information available in the 
circumstances (unobservable inputs). ASC 820 also establishes a classification of fair value 
measurements for disclosure purposes for the fair value measurement of the Organization’s 
marketable securities (Note 15) and derivative financial instruments (Note 14). 
 
The hierarchy is summarized in the three broad levels listed below: 
 

Level 1  – quoted prices in active markets for identical investments. 
Level 2  – other significant observable input (including quoted prices for similar 
investments, interest rates, credits, etc.) 
Level 3  – significant unobservable inputs (including the Organization’s own assumptions 
in determining the fair value of the investments). 

 
In valuing assets and liabilities, the Organization is required to maximize the use of quoted market 
prices and minimize the use of unobservable inputs. The inputs or methodology used for valuing 
financial assets and liabilities are not necessarily an indication of the risk associated with investing 
in them. For recognizing the most appropriate value, the highest and best use of the interest rate 
swap is measured using an in-exchange valuation premise that considers the assumptions that 
market participants would use in pricing the marketable securities and derivative financial 
instruments. 
 
The interest rate swap agreement is valued using a third party’s proprietary discounted cash flow 
model, which considers past, present, and future assumptions regarding interest rates and market 
conditions to estimate the fair value of the agreement. This is classified within Level 2. 
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Note 2 – Summary of Significant Accounting Policies (continued) 
 
Recent Accounting Pronouncements 
In September 2020, the FASB issued Accounting Standards Update 2020-07, which increases the 
transparency of contributed nonfinancial assets for not-for-profit entities through enhancements to 
presentation and disclosures. Nonfinancial assets are defined within the ASU as including fixed 
assets (such as land, buildings, and equipment), use of fixed assets or utilities, materials and 
supplies, intangible assets, services and unconditional promises of those assets. The amendments 
do not change the recognition and measurement of nonfinancial assets. The adoption of this 
standard did not have a significant impact on the Organization's financial statements. 
 
Subsequent Events 
In accordance with ASC 855, the Organization has evaluated subsequent events and transactions 
for potential recognition or disclosure through December 22, 2023 which is the date the 
consolidated financial statements were available to be issued. 
 
Note 3 – Property and Equipment 
 
The following schedule provides a summary of property and equipment:   
 

Balance
06/30/2023

Property and equipment (non-depreciable):
Construction in progress 1,913,824$     
Land 23,698,179     

25,612,003     
Property and equipment (depreciable):
Building and improvements       88,634,129 
Motor vehicles         2,426,506 
Furniture, fixtures, and equipment       41,165,620 
Right-of-use lease asset (buildings) - finance     299,920,294 
   Total Property and Equipment     457,758,552 

Less Accumulated Depreciation and Amortization:
Buildings and Improvements     (20,240,124)
Motor vehicles       (1,751,345)
Furniture, fixtures, and equipment     (26,018,604)
Right-of-use lease asset (buildings) - finance     (43,186,903)
   Total Accumulated Depreciation and Amortization     (91,196,976)

Property and Equipment, net  $ 366,561,576  
 
Depreciation and finance lease amortization expense for the year ended June 30, 2023 is 
$27,905,523. 
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Note 4 – Educational Services and Support Provider 
 
 

The Organization has entered into various Charter School Educational Services and Support 
Agreements with Academica Dade, LLC (as to charter schools located in Duval and Miami-Dade 
Counties), Academica Broward, LLC (as to charter schools located in Broward County, Palm 
Beach County and St Lucie County), Academica SW, LLC (as to charter schools located in Texas), 
and Academica Arizona, LLC (as to charter schools located in Arizona), each an educational 
service and support provider (“ESSP”).  
 
Under the agreements, the ESSP’s will provide academic and administrative services and support 
including planning, accountability, compliance, administrative support services, identification of 
potential school-sites, assistance with staff recruitment, assistance with human resource 
coordination, legal and corporate upkeep, and assistance with the maintenance of books and 
records including bookkeeping, budgeting, financial forecasting and virtual services (“ESP 
Agreements”).  The various agreements call for a fee on a per student basis (“ESSP Fee”). 
 
The agreement between Academica Management SW, LLC, and Somerset Academies of Texas, 
located in San Antonio, TX calls for a fee of $650 per student Full Time Equivalent (FTE) per 
annum. The agreement between Academica Dade, LLC and Academica Broward, LLC call for a 
fee of $450 per student per annum. 
 
The agreements primarily expire on June 30, 2028, with options to renew.  During the year ended 
June 30, 2023, the Organization incurred approximately $14,965,000 in fees. 
 

 
The ESSP Agreements between the Organization and Academica are subordinate to the loan 
payment obligations and all claims of the Lenders in the event of default (see Note 13).  
 
Somerset Virtual Academy outsourced to Academica Virtual Education, LLC a variety of 
educational products and services, and administrative and technology services. During the year 
ended June 30, 2023, Somerset Virtual Academy incurred approximately $1,489,000 in virtual 
fees.  
 

Note 5 – Cash and Cash Equivalents 
 

Deposits 
The Organization maintains its cash and cash equivalents in major banks and in high grade 
investments. As of June 30, 2023, the Organization had deposits in excess of the Federal 
Depository Insurance Corporation (FDIC) coverage of approximately $22,840,000. The 
Organization also had approximately $88,750,000 that was invested in a governmental money 
market mutual fund. Investment income of approximately $2,867,000 is included in non-operating 
activities in the statement of activities.  
 

Cash Equivalents and Credit Risk 
The government money market mutual fund values its portfolio securities at amortized cost which 
approximates fair value. The government money market mutual fund primarily invests in cash, 
high quality, short-term U.S. government securities and/or repurchase agreements that are 
collateralized fully by government securities that have been valued by the fund as Level 2. As of 
June 30, 2023, the fund’s annual report, maturities of the fund’s portfolio holdings are 
approximately 91% within 30 days.  
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Note 5 – Cash and Cash Equivalents (continued) 
 

Credit Risk  
Concentration of credit risk is the risk of loss attributed to the magnitude of investments in a single 
issuer. The Organization manages its exposure to credit risk by limiting investments to highly rated 
government money market mutual funds. The fund is rated Aaa-mf by Moody’s. 
 
Custodial credit risk is the risk that in the event of a failure of a depository financial institution or 
counterparty that is in possession of investment or collateral securities, the Organization will not 
be able to recover deposits or will not be able to recover collateral securities that are in the 
possession of an outside party. For an investment, custodial credit risk is the risk that in the event 
of the failure of the counterparty to a transaction, the Organization will not be able to recover the 
value of investments or collateral securities that are in the possession of an outside party.  
 
At June 30, 2023, all of the Organization’s investments in government money market mutual funds 
were held in a separate account and designated as assets of the Organization. 
 
Interest rate risk is the risk that changes in interest rate will adversely affect the fair value of an 
investment. The School manages its exposure to declines in fair values by limiting all investments 
to government money market mutual funds that can be redeemed daily. 
 
Note 6 – Liquidity 
 
The Organization’s financial assets available within one year of the balance sheet date for general 
expenditures are as follow: 
 

Cash and cash equivalents 100,270,492$   
Due from governmental agencies 30,798,572      
Other receivables, no allowance necessary 962,194           
Net assets with donor restrictions (11,393,681)     

120,637,577$    
 
The Organization’s financial assets have been reduced by amounts not available for general use 
because of note payable imposed restrictions and cash held by the Organization in a fiduciary 
capacity within one year of the balance sheet date. Amounts not available to meet general 
expenditures within one year also include net assets with donor restrictions. As part of the 
Organization’s liquidity management, it has a policy to structure its financial assets to be available 
as its general expenditures, liabilities, and other obligations come due. 
 
Net assets with donor restrictions are temporarily restricted and consist of assets that are subject 
to grantor or donor-imposed stipulations that require the passage of time or the occurrence of a 
specified event. The majority of the assets are pass-through from TEA. 
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Note 7 – Transactions with Other Organizations 
 
District Membership Agreement 
The Organization entered into a district membership agreement with Somerset Academy of Las 
Vegas (“The School”) for the use of Somerset Academy name in connection with educational 
activities to obtain certain training and other education related services. The annual fee associated 
with the license is not to exceed 1% of the guaranteed basic support payment per pupil that the 
School receives. During the year, the Organization earned approximately $339,600 in fees under 
this agreement. 
 
Doral College, Inc.  
Somerset Academy, Inc. entered into an Educational Services Agreement, and with each charter 
school in the Organization entered into Dual Enrollment Articulation Agreements with the Doral 
College, Inc. (shares the same ESSP provider) to provide educational services, dual enrollment, 
and program support for the Organization’s students.  
 
The Educational Services Agreement continues through the end of the 2024-2025 academic year 
and the Dual Enrollment Articulation Agreements are updated annually. Under the agreements, 
the Organization incurred approximately $980,000 of fees for the 2022-2023 academic year. 
 
Note 8 – Commitments and Contingencies  
 
Commitments 
The Organization received recoverable grants totaling $400,000 for the year ended June 30, 2019 
from Academica Management, LLC for the Somerset Academy Eagle and Somerset Academy 
Eagle Middle Campus. Repayments of these grants are contingent on the respective schools 
subsequently meeting certain financial conditions.  To date, management has determined that the 
Organization has not met the requirements for repayment under the grant terms. The maximum 
amount the Organization may be required to pay in the future should the school meet the 
requirements for repayment is $400,000. 
 
Contingencies 
The Organization receives substantially all of its funding from the State through the District under 
the Florida Education Finance Program (FEFP), which is based in part on a computation of the 
number of full-time equivalent (FTE) students attending different instructional programs. The 
accuracy of FTE student data submitted by individual schools and used in the FEFP computations 
is subject to audit by the state and, if found to be in error, could result in refunds to the state or in 
decreases in future funding allocations.  
 
Additionally, the Organization receives various forms of federal, state, and local funding which 
are subject to financial and compliance audits. It is the opinion of management that the amount of 
funding, if any, which may be remitted back to the state due to errors in the FTE student data or 
the amount of grant expenditures which may be disallowed by grantor agencies would not be 
material to the financial position of the Organization. 
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Note 9 – Description of Leasing Agreements  
 
The Organization applies FASB ASC Topic 842, Leases, and as a result recorded various operating 
and finance lease right of use assets and liabilities in these consolidated financial statements. At 
the time of the initial measurement, there was no interest rate specified in the original lease 
agreements. The Organization has used an average effective interest for several borrowings during 
fiscal year 2021 and 2022. Variable payments that are not determinable at the lease commencement 
are not included in the measurement of the lease assets and liabilities. The lease agreements do not 
include any material residual value guarantees or restrictive covenants.  
 
Finance Lease Liabilities  
The Organization has entered into various finance lease agreements for its charter school facilities 
with 8 to 50-year terms, including agreements with affiliates of the Organization’s educational 
service provider. The exercise of these renewal options is at the sole discretion of the Organization, 
and only lease options that the Organization believes are reasonably certain to be exercised are 
included in the measurement of the lease assets and liabilities.  
 
For the year ended June 30, 2023, third party finance lease agreements and lease liabilities are as 
follows: 
 

City Church of Homestead, for Somerset Arts Academy through June 30, 2033, with an automatic three
year renewal, and subsequent two year automatic renewals thereafter unless terminated.

2,456,534$            

Princeton Church of the Nazarene, Inc. for Somerset Preparatory Academy at Silver Palms through June
30, 2028. 8,125,352$            

Somerset Academies of Texas is leasing office equipment for approximately $162,000 per year through 
2024. 376,717$               

Grand Total 10,958,603$           
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Note 9 – Description of Leasing Agreements (continued) 

For the year ended June 30, 2023, related party finance lease agreements and lease liabilities are 
as follows: 
Southwestern Grant II, LLC (Phase II), for Somerset Academy at Silver Palms through June 30, 2036
with an option to renew for two additional five-year terms. 12,723,714$          

59th Street Development for Somerset South Miami Elementary through June 30, 2039. 596,181$               

Homestead Arts School Development, LLC for Somerset Preparatory Academy, Middle, and High
through June 30, 2039 with an option to renew for two additional periods of five-year term. 15,607,299$          

Pines BLVD School Development, LLC for Somerset Academy South through June 2038 with two
options to renew for additional five year terms each. 13,268,782$          

Broward School Development, LLC, Broward School Development II, LLC and Broward School
Development III, LLC, for Somerset Academy Chapel Trail Campus through June 30, 2036, with an
option to renew for two additional five-year terms. 38,313,407$          

Film, LLC, for Somerset Academy Miramar Campus through June 30, 2036, with an option to renew for
two additional five-year terms. 15,735,245$          

Riverside School Development, LLC for Somerset Academy Riverside Elementary and Middle School
through June 30, 2038, with two options to renew for additional five years each. 10,873,042$          

Parkland School Property, LLC for Somerset Parkland Academy through June 30, 2040 with two 
options to renew an additional five years each. 17,928,154$          

Boynton School Property, LLC, as per second addendum to lease agreement, for Somerset Academy
Canyons Middle School, and Somerset Academy Canyons High School through July 31, 2033, with the
option to extend the term for three additional periods of five years each.

21,025,003$          

PSL School Property, LLC for Somerset College Preparatory Academy through June 30, 2037, with an
option to extend for two additional five year periods. 23,173,618$          

990 Building, LLC for Somerset Academy Bethany through June 30, 2045 with an option to renew for 
two additional periods of five year term. 11,578,216$          

990 Building, LLC for Somerset College Preparatory Academy South High School through June 30, 
2040 with two options to renew additional five-year term each. 12,392,648$          

Soho School Development, LLC, for Somerset Academy Charter Middle School (South Homestead),
and Somerset Academy Charter High School (South Homestead) through June 30, 2035, with an option
to renew for three additional periods of five-year term. 13,968,882$          

Valencia School Development, LLC, for Somerset Academy and Somerset Academy Charter Middle
School through June 30, 2036 with an option to renew for a two additional five-year term. 8,677,872$            
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Note 9 – Description of Leasing Agreements (continued) 
 
Country Palm Holdings LLC for Somerset Academy High School (Silver Palms Campus) through June
30, 2038,  with an option to renew for two additional five year terms. 18,891,795$          

Southwestern Grant, LLC, for Somerset Academy at Silver Palms through June 30, 2036, with an
option to renew for two additional five-year terms. 15,659,584$          

Somi Group, LLC, for Somerset Academy Elementary School (South Miami Campus), and Somerset
Academy Middle School (South Miami Campus) through July 31, 2029. 3,993,513$            

Wellington School Property, LLC for Somerset Academy of the Arts through June 30, 2039 with options 
to renew for two additional five-year tems. 13,939,693$          

Grand Total 268,346,648$         
 
Operating Lease Liabilities  
The Organization has entered into various operating lease agreements for its charter school 
facilities with 2 to 21 year terms, including agreements with Charter DC Jacksonville, LLC, an 
affiliate of the Organization’s educational service provider. The exercise of these renewal options 
is at the sole discretion of the Organization, and only lease options that the Organization believes 
are reasonably certain to be exercised are included in the measurement of the lease assets and 
liabilities.  
 
For the year ended June 30, 2023, third party operating lease agreements and lease liabilities are 
as follows: 
 
Varsity Square, LLC, for Somerset Academy Davie Charter School through August 31, 2023, with the
option to renew for two additional five year terms. 1,047,633$            

Goliad Grant, LLC for Somerset Academies of Texas through June 30, 2042, with options to extend for
two additional periods of five years. 29,141,944$          

Florida Bible Church, Inc., for Somerset Neighborhood School, Somerset Preparatory Charter Middle,
and Somerset Academy High School – Central Miramar Campus. through June 30, 2024, and
automatically renews for an additional renewal term of two years. 761,767$               

Archdiocese of Miami, Inc., for Somerset Academy East Preparatory through June 30, 2025. 554,275$               

City of North Lauderdale, for Somerset Preparatory Academy Charter School at North Lauderdale, and
Somerset Preparatory Academy Charter High at North Lauderdale through June 30, 2030, with an option 
to renew for one additional five-year term. 5,236,447$            

Archdiocese of Miami, Inc., for Somerset Pines Academy through June 30, 2025. 846,144$               

New Covenant Church, Inc., for Somerset Academy Pompano through June 30, 2025, with two
additional three year renewal terms. 171,243$                
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Note 9 – Description of Leasing Agreements (continued) 
 

Temple Beth El of Boca Raton, Inc., for Somerset Academy Boca and Somerset Academy Boca Middle
extended through June 30, 2027. 2,308,128$            

Archdiocese of Miami, Inc., for Somerset Academy Charter Elementary School (South Homestead)
through June 30, 2025. 916,825$               

The University Baptist Church of Coral Gables, Inc., for Somerset Gables Academy through August 16,
2025 with an automatic two year renewal periods unless terminated by either party. 454,713$               

Zion Evangelical Lutheran Church of Pompano Beach for Somerset Key Charter Middle and Somerset
Key Charter High through June 30, 2026. 1,668,285$            

Dave and Mary Alper Jewish Community Center for Somerset Preparatory Academy Sunset through
June 30, 2022 with an option to extend for an additional two four year extension options. 1,691,320$            

Archdiocese of Miami, Inc., for Somerset Academy Village, and Somerset Academy Village Middle
through June 30, 2025. 711,146$               

St. George Maronite Catholic Church for Somerset Academies of Texas through July 31, 2021 with two
options to renew for additional five year terms each. 790,674$               

Base School Facilities LLC for Somerset Academies of Texas through August 30, 2041 with an option to
extend for two additional periods of five years each. 5,803,845$            

The Office Park, LLC for Somerset Kendall through June 30, 2028 with option to renew for two
additional five year terms each. 1,785,888$            

Sunset Church of Christ, Inc. for Somerset Palms Academy through June 30, 2028. 1,457,245$            

1908 Flagler Avenue Corp for Somerset Island Preparatory through July 31, 2023. 20,414$                

Metro Life Worship Center of Miami, Inc for Somerset Academy Continental through July 31, 2024,
with an option to renew for four additional periods of five-year term. 78,929$                

Grand Total 55,446,865$           
 
For the year ended June 30, 2023, related party operating lease agreement and lease liability is as 
follows: 
 
Charter DC Jacksonville, LLC, for Somerset Academy Eagle and Somerset Academy Middle Eagle
Campus through June 30, 2040, with an option to renew for three additional successive periods of ten
years each. 5,704,598$            

Summit School Property, LLC for Somerset Lakes through June 30, 2036 with two options to extend for
an additional 5 years. 6,013,336$            

Grand Total 11,717,934$           
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Note 9 – Description of Leasing Agreements (continued) 
 
For the year ended June 30, 2023, operating and finance leases costs consist of the following: 
 

Third Party Related Party Third Party Related Party Total
Lease Cost
Finance lease cost:
   Amortization of right-of-use asset 1,004,554$          16,827,975$           -$                     -$                17,832,529$    
   Interest on lease liabilities 787,785               13,440,623             -                       -                  14,228,408      
Operating lease cost -                      -                         9,400,773             998,478           10,399,251      
Variable lease cost* 122,866               3,853,378               1,373,805             115,501           5,465,550        

Total Lease Cost 1,915,205$          34,121,976$           10,774,578$         1,113,979$      47,925,738$    

Finance Lease Operating Lease

 
*Included in occupancy expense in the Statement of Functional Expenses.  
 
A maturity analysis of annual discounted cash flows for lease liabilities as of June 30, 2023 is as 
follows: 
 

Year Third Party Related Party Third Party Related Party Total
2024 1,040,992$                26,183,269$              8,714,258$              1,100,880$         37,039,399$       
2025 1,040,992                  26,699,518                7,867,031                1,131,400           36,738,941         
2026 889,491                     26,699,517                5,992,797                1,131,400           34,713,205         
2027 891,740                     26,699,516                5,129,612                1,131,400           33,852,268         
2028 896,270                     26,699,518                5,113,967                1,131,400           33,841,155         

2029-2033 4,481,350                  130,673,445              16,884,013              5,657,000           157,695,808       
2034-2038 1,710,000                  74,517,452                13,210,931              3,394,200           92,832,583         
Thereafter 6,840,001                  40,848,661                10,193,745              2,005,600           59,888,007         

Total 17,790,836$              379,020,895$            73,106,354$            16,683,280$       486,601,365$     
Less effects of discounting (6,832,233)                 (110,674,247)            (17,659,489)            (4,965,346)          (140,131,315)     

Total lease liability 10,958,603$              268,346,648$            55,446,865$            11,717,934$       346,470,050$     

Finance Lease Operating Lease

 
 
Other information in relation to the lease agreements as of June 30, 2023, were as follows: 
 

Other information 
Cash paid for amounts included 
    in the measurement of leases liabilities:
Operating cash flows from operating leases 9,922,162$      
Operating cash flows from finance leases 14,228,408$     
Financing cash flows from financing leases 20,475,529$     

Supplemental noncash information :
Right of use asset and lease liability - Financing 17,841,129$     
Right of use asset and lease liability - Operating 19,094,763$     

Weighted-Average Remaining Lease Term - Finance Leases 17                   
Weighted-Average Discount Rate - Finance Leases 5.00%
Weighted-Average Remaining Lease Term - Operating Leases 7                     
Weighted-Average Discount Rate - Operating Leases 5.00%  
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Note 10 – Risk Management 
 
The Organization is exposed to various risks of loss related to torts, thefts of, damage to and 
destruction of assets, errors and omissions and natural disasters for which the Organization carries 
commercial insurance.  Settlement amounts have not exceeded insurance coverage for the past 
years.  In addition, there were no reductions in insurance coverage from those in the prior year. 
 
The Organization has entered into a strategic relationship with ADP TotalSource, Inc., a human 
resource management firm, typically known as “Professional Employer Organization” (PEO). 
Under a co-employment agreements, the PEO is the employer of record and is responsible for 
administering payroll, payroll taxes, provide employee benefits and assist with human resources 
and risk management.  Accordingly, certain human resource related risks are transferred to the 
PEO.  Nevertheless, the Organization may be subject to risks, including loss, penalties and fines 
related to employment practices, administrative error and omissions.  
 
Note 11 – Employee Benefit Plans 
 
Defined Contribution Plan  
The Organization’s personnel, which are leased through ADP TotalSource Group, Inc., are eligible 
to participate in a defined contribution 401(k) plan sponsored by the leasing company, covering 
employees who meet certain age and tenure requirements.  Under the ADP TotalSource Retirement 
Savings Plan (the “Plan”), the Organization provides a match of 50% of the employee’s 
contribution up to 4% of the employee’s compensation.  
 
The Organization contributed to the Plan approximately $4,140,000 for the year ended June 30, 
2023. The Organization does not exercise any control or fiduciary responsibility over the Plan’s 
assets, which are administered by Voya Financial.  
 
Defined Benefit Plan  
Somerset Academies of Texas participates in a cost-sharing multiple-employer defined benefit 
pension plan that has a special funding situation. The plan is administered by the Teachers 
Retirement System (“TRS”). The TRS defined benefit pension plan is established and administered 
in accordance with the Texas Constitution, Article XVI, Section 67 and Texas Government Code, 
Title 8, Subtitle C. The pension trust fund is a qualified pension trust under Section 401(a) of the 
Internal Revenue Code. The Texas Legislature establishes benefits and contribution rates within 
the guidelines of the Texas Constitution. The pension’s board of trustees does not have the 
authority to establish or amend benefit terms. The TRS plan does not include a collective-
bargaining agreement. Under provisions in State law, plan members are required to contribute 8% 
of their monthly salary and the State of Texas contributes an amount equal to 8.00% of the School’s 
covered payroll. The Organization’s contribution to the System for the year ending June 30, 2023, 
was approximately $2,387,000. 
 
All employees of public, state-supported educational institutions in Texas who are employed for 
one-half or more of the standard workload and who are not exempted from membership under 
Texas Government Code, Title 8, Section 822.002 are covered by TRS.  
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Note 11 – Employee Benefit Plans (continued) 
 
The TRS plan differs from single-employer plan in the following ways: 

1. Charters are legally separate entities from the state and each other.  
2. Assets contributed by one charter or independent school district (“ISD”) may be used for 

the benefit of an employee of another charter or ISD.  
3. The unfunded obligations get passed along to other charters or ISDs.  
4. There is not a withdrawal penalty for leaving the TRS system.  

 
Pension Plan Fiduciary Net Position 
At August 31, 2022, TRS’ total plan assets (dollars in thousands) were $207,621,898 and the plan 
was 79% funded.  
 
Detailed information about TRS’ fiduciary net position is available in a separately issued 
Comprehensive Annual Financial Report (“CAFR”) that includes financial statements and 
required supplementary information. That report may be obtained on the Internet at 
https://www.trs.texas.gov; by writing to TRS at 1000 Red River Street, Austin, TX, 78701-2698; 
or by calling (512) 542-6592. 
 
Contributions 
Contribution requirements are established or amended pursuant to Article 16, Section 67 of the 
Texas Constitution, which requires the Texas legislature to establish a member contribution rate 
of not less than 6% of the member’s annual compensation and a state contribution rate not less 
than 6% and not more than 10% of the aggregate annual compensation paid to members of TRS 
during the fiscal year. Texas Government Code, Section 821.006 prohibits benefit improvements, 
if as a result of the particular action, the time required to amortize TRS’ unfunded actuarial 
liabilities would be increased to a period that exceeds 31 years, or, of the amortization period 
already exceeds 31 years, the period would be increased by such action.  
 
Employee contribution rates are set in state statue, Texas Government Code, Section 825.402. 
Senate Bill 1458 of the 83rd Texas Legislature amended Texas Government Code, Section 825.402 
for member contributions and established employee contribution rates for fiscal year 2014 thru 
2017. It also added a 1.5% contribution for employers not paying Old Age Survivor and Disability 
Insurance (“OASDI”) on certain employees effective for fiscal year 2015, as discussed in Note 1 
of the TRS 2014 CAFR. The 86th Texas Legislature, General Appropriations Act (“GAA”) 
established the employer contribution rates for fiscal years 2016 through 2017. 
 
Contributors to the plan include members, Somerset Academies of Texas (the school), and the 
state of Texas as the only nonemployer contributing entity (“NECE”). The state is the employer 
for senior colleges, medical schools, and state agencies, including TRS. In each respective role, 
the state contributes to the plan in accordance with state statutes and the GAA.  
 
As the NECE for public education and junior colleges, the state of Texas contributes to TRS an 
amount equal to the current employer contribution rate times the aggregate annual compensation 
of all participating members of the pension trust fund during that fiscal year reduced by the 
amounts described below which are paid by the School.  
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Note 11 – Employee Benefit Plans (continued) 
 
Somerset Academies of Texas is required to pay the employer contribution rate in the following 
instances: 

• On the portion of the members’ salary that exceeds the statutory minimum for members 
entitled to the statutory minimum under Section 21.402 of the TEC.  

• During a new member’s first 90 days of employment. 
• When any part or all of an employee’s salary is paid by federal funding sources, a privately 

sponsored source, from noneducational and general, or local funds.  
• When the employing district is a public junior college or junior college district, the district 

shall contribute to TRS an amount equal to 50% of the state contribution rate for certain 
instructional or administrative employees; and 100% of the state contribution rate for all 
other employees.  

In addition to the School employer contributions listed-below, when employing a retiree of TRS, 
the School shall pay both the member contribution and the state contribution as a employment 
after retirement surcharge. The School’s contribution to TRS does not represent more than 5% of 
the total contributions to the TRS plan. There have been no changes that would affect the 
comparison of employer contributions from year to year.  
 

Contribution Rates 
2023

Member 8.00%
NECE 7.75%
Employers 8.00%

Employer contributions 191,045$      
Member contributions 1,762,607$   
Non-OASDI contributions 415,265$      
Health plan contributions 1,296,314$    

 
Note 12 – Net Assets with Donor Restrictions  
 
Net assets with Donor Restrictions for the year ending June 30, 2023 consist of $11,393,681 for 
the following: Federal Public Charter School Program grants and Texas Foundation School 
Program revenues and grants of $9,022,703; National School Lunch Program Federal grants of 
$2,078,464, and Local Capital Outlay of $292,514. 
 
Net assets with donor restrictions are temporarily restricted and consist of assets that are subject 
to grantor or donor-imposed stipulations that require the passage of time or the occurrence of a 
specified event. The majority of the assets are pass-through from TEA. 
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Note 13 – Long Term Debt 
 
Revenue Bond Payable Somerset Inc.  –  Somerset Bay Campus 
On December 6, 2017, the Organization entered into a Financing Agreement (“2017 Agreement”) 
with a Lender and the Miami-Dade County Industrial Development Authority (“Issuer”) whereby 
the Issuer will issue its Miami-Dade County Industrial Development Authority Revenue Bond 
(Somerset Academy Project), Series 2017, in a principal amount of up to $12,000,000 (the “Bond”) 
on behalf of Somerset Academy, Inc (the “Organization”). Pursuant to the terms of the Agreement, 
the Lender shall, through the purchase of the Series 2017 Bond, provide a loan to the Organization 
of an amount equal to $12,000,000 (the “Loan”), which shall be disbursed in accordance with the 
Agreement.  
 
The proceeds of the Bond issue were used for the financing of construction of educational facilities 
consisting of a new two (2) story classroom, multi-purpose room and administrative offices 
building containing approximately thirty-four thousand (34,000) square feet, to be constructed on 
the Project Land, and renovations to the existing structure currently situated on the Project Land 
and for the costs associated with the issuance of the Series 2017 Bond and the Loan. The Loan is 
secured by a first mortgage on the Project Land owned by the Organization and escrow funds as 
required per Agreement. The Project Land consists of the Organization’s current site for Somerset 
Bay and Bay Middle located at 9500 SW 97 Avenue and 9600 SW 97 Avenue, Miami, Florida.  
 
Interest only payments are payable monthly commencing on January 1, 2018 through January 1, 
2019. Commencing on January 1, 2019, principal and interest shall be due and payable in equal 
consecutive monthly installments over the remaining term of twenty five (25) years. These bonds 
are subject to an interest rate at 2.73%, with an effective rate of 3.02%. The Bond was issued at 
par and is subject to prepayment, in whole or in part at any time pursuant to the terms of, and at 
the prepayment price set forth in the Financing Agreement. 
 
The bond contains restrictive covenants related to debt service coverage ratio, liquidity 
requirements, student enrollment and reporting requirements.  
 
As of June 30, 2023 the amount outstanding is as follows: 
 

Total Bonds Principal Balance 8,721,501$   
Less: Unamortized Debt Issuance Costs (212,520)      
Total Bonds Payable 8,508,981$    

 
Interest expense for the year ended June 30, 2023 was approximately $247,000 and amortization 
of bond issuance costs amounted to approximately of $10,600. 
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Note 13 – Long Term Debt (continued) 
 
Revenue bond debt future maturities are as follows: 
 

Year Ending June 30, Principal Sub-Total Interest Total 
2024 340,826$       (10,626)        330,200           238,616                568,817         
2025 350,121         (10,626)        339,495           229,322                568,817         
2026 359,669         (10,626)        349,043           219,774                568,817         
2027 369,477         (10,626)        358,851           209,966                568,817         
2028 379,552         (10,626)        368,926           199,890                568,817         

2029-2033 2,058,781      (53,130)        2,005,651        838,432                2,844,083      
2034-2038 2,355,232      (53,130)        2,302,102        541,981                2,844,083      
2039-2043 2,507,843      (53,130)        2,454,713        199,160                2,653,872      

8,721,501$    (212,520)$    8,508,981$      2,677,141$           11,186,122$  

Debt Issuance 
Cost

 
 

Revenue Bond Payable – Somerset Foundation, Inc.  
On August 1, 2018 Somerset Foundation, entered into a Financing Agreement (“Agreement”) with 
a Lender and the Capital Trust Agency (“Issuer”) has agreed to issue the Series 2018 Bond, in a 
principal amount of up to $8,560,000 on behalf of Somerset Foundation, Inc (the “Organization”). 
According to the terms of the Agreement, Lender shall, through the purchase of the Series 2018 
Bond, provide a loan to the Organization of an amount equal to $8,560,000 (the “Loan”), which 
should be disbursed in accordance with the Agreement.  
 
The proceeds of the Bond issue will be used for the acquisition of the project land and minor 
renovations to the improvements. The educational facilities consisting of a charter school building 
containing approximately forty-two thousand one hundred (42,100) square feet, situated on the 
Project Land, and minor renovations to such existing structure, together with all buildings, 
structures, fixtures, and other improvements. 
 
Interest only payments are payable monthly commencing on September 1, 2018. Commencing on 
September 1, 2018 principal and interest shall be due and payable in equal consecutive monthly 
installments over the remaining term of twenty five (25) years. These bonds are subject to an 
interest rate at 4.28% and effective rate of 4.47%.   
 
The bond contains restrictive covenants related to debt service coverage ratio, liquidity 
requirements, student enrollment and reporting requirements.  
 
As of June 30, 2023 the amount outstanding is as follows: 
 

Total Bonds Principal Balance 7,533,206$   
Less: Unamortized Debt Issuance Costs (185,588)      
Total Bonds Payable 7,347,618$    

 
Interest expense for the year ended June 30, 2023, was approximately $332,000 and amortization 
of bond issuance costs amounted to $9,343. 
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Note 13 – Long Term Debt (continued) 
 
Revenue bond future maturities are as follows: 
 

Year Ending June 30, Principal Sub-Total Interest Total 
2024 240,514$       (9,343)          231,171           317,687                548,857         
2025 251,012         (9,343)          241,669           307,188                548,857         
2026 261,969         (9,343)          252,626           296,232                548,857         
2027 273,404         (9,343)          264,061           284,797                548,857         
2028 285,338         (9,343)          275,995           272,863                548,857         

2029-2033 1,624,746      (46,715)        1,578,031        1,166,255             2,744,286      
2034-2038 2,011,681      (46,715)        1,964,966        779,320                2,744,286      
2039-2043 2,490,766      (46,715)        2,444,051        300,236                2,744,286      

2044 93,777           1,272            95,049             1,321                    96,371           
7,533,206$    (185,588)$    7,347,618$      3,725,898$           11,073,516$  

Debt Issuance 
Cost

 
 

Series 2021 Education Revenue Bonds – Somerset  Academies of Texas 
On March 18, 2021, Arlington Higher education Finance Corporation issued series 2021A 
Education Revenue Bonds in the aggregate principal amount of $42,795,000. In addition, 
Arlington Higher education Finance Corporation issued series 2021B Education Revenue Bonds 
in the aggregate principal amount of $165,000, collectively “Series 2021 Bonds”. The bonds were 
used to (i) finance or refinance the costs of acquiring, constructing, improving and equipping 
Brooks Collegiate Academy located at 4802 Vance Jackson Road, San Antonio, Texas and Brooks 
Lone Star Academy located at 25 Burwood Lane, San Antonio, Texas, (ii) funding a debt service 
reserve fund, and (iii) paying costs of issuance of the Series 2021 Bonds. 
 
Interest on the Series 2021A Bonds will accrue from the date of initial delivery and will be 
calculated on the basis of a 360-day year consisting of twelve 30 months. These bonds are subject 
to interest rates ranging from 4.00% to 5.00%. and mature between June 15, 2031 through June 
15, 2051. The bonds were issued at par value plus premium of $1,580,567. The Series 2021B 
Bonds mature on June 15, 2023, were issued at par and are subject to interest rate of 3.50%. 
 
The bond is secured by a deed of trust and security agreement to the trustee as security for the 
bonds on collateral identified in such agreement including but not limited to the real property, 
buildings and improvements, furniture, equipment and supplies purchased with the bonds.  The 
Series 2021 bonds contain restrictive covenants related to debt service coverage ratio, days cash 
on hand requirements, student enrollment and reporting requirements. In the event of default, the 
maturity date can be accelerated and/or the underlying collateral may be subject to foreclosure. 
 
Premiums and debt issuance costs on the bonds are as follows: 

Bonds payable $42,215,000
Plus: premium on bonds payable, net 1,462,025          
Less: Debt issuance costs, net (961,765)            

42,715,260$      
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Note 13 – Long Term Debt (continued) 
 
Interest expense for the year ended June 30, 2023, was approximately $1,926,000 and amortization 
of bond premiums and issuance costs and amounted to $118,542 and $77,980, both of which is 
included in interest expense. 
 
The future maturities of the bonds financing for the School is as follows: 
 

Year Ending June 30, Principal Interest 

2024 775,000$      2,045,125$      
2025 805,000        2,014,125        
2026 840,000        1,976,150        
2027 870,000        1,942,550        
2028 905,000        1,907,750        

2029-2033 5,120,000     8,954,350        
2034-2038 6,465,000     7,609,750        
2039-2043 8,250,000     5,824,000        
2044-2048 10,525,000   3,545,000        
2049-2051 7,660,000     772,725           

42,215,000$ 36,591,525$    

 
Summary of Long-Term Debt 

8,508,981$                 

Somerset Foundation, Inc. Revenue Bond Payable to Regions Bank for and collateralized by the
Somerset Academy St. Lucie Campus, net of unamortized bond issuance costs. (See above)

7,347,618$                 

On March 18, 2021, Arlington Higher Education Finance Corporation issued series 2021A Education
Revenue Bonds in the aggregate principal amount of $42,795,000 to Brooks Academy of Science and
Engineering. In addition, Arlington Higher education Finance Corporation issued series 2021B Education
Revenue Bonds in the aggregate principal amount of $165,000, collectively “Series 2021 Bonds”. These
bonds are subject to interest rates ranging from 4.00% to 5.00%. and mature between June 15, 2031
through June 15, 2051. The bonds were issued at par value plus premium of $1,580,567. The Series
2021B Bonds mature on June 15, 2023, were issued at par and are subject to an interest rate of 3.50%. 42,715,260$               
Total Bonds Payable 58,571,859$               

During 2020, Somerset Academies of Texas obtained equipment financing from Regions Bank and issued
notes payable for a total loan balance of $918,831. The purpose of the loans is the acquisition of capital
assets. The facilities require between 36 - 48 monthly payments of principal and interest at interest rates
ranging from 3.25% - 3.50%. 130,980$                    

Various term loans for Somerset College Preparatory Academy for the acquisition of six schools buses.
The loans bear interest rates from 5.03% to 5.55% with maturity dates ragning from Oct. 2023 through
Oct. 2024.

318,719$                    

Financing in the amount of $525,797 to acquire five school buses on behalf of Somerset Academy St.
Lucie. To be repaid in 84 consecutive monthly payments of principal and interest. The notes bear an
interest rate of 5.55% fixed with a maturity date of July 25, 2024. 94,897$                      

Revenue Bond Payable to Regions Bank for Somerset Bay Campus, net of unamortized bond issuance 
costs, collateralized by the Somerset Academy Bay Campus property. ("2017 Agreement", see above)
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Note 13 – Long Term Debt (continued) 
 
Somerset Academy Eagle Campus obtained a non interest bearing advance from Academica Dade, LLC
with no stated repayment date. 15,000$                      

Somerset Arizona entered into a Promissory Note with Charter Development Solutions, LLC, a related
company to the ESSP provider, for $57,687. The Note calls for interest to accrue at 4% beginning on
September 1, 2021 through August 31, 2024, the maturity date of the note. 57,686$                      

On December 8 2021, Somerset Academy Foundation, Inc. amended and restated the terms of certain
promissory noted date August 22, 2018 in the original principal amount of $6,500,000 executed by
borrower in favor of EB-5 Charter School Florida II, LP. The note was refinanced with Regions Bank.
Interest will accrue on the outstanding principal balance of the Loan at the fixed rate of 2.99%. The entire
principal balance along with all accrued and unpaid interest is due and payable in full in December 2026,
the final maturity date of the loan. 6,178,495$                 

On August 25, 2022, Somerset Academy Foundation, Inc. entered into a promissory note and interest rate 
swap agreements with Regions bank for $12,590,000 of which $2,240,000 is for a renovation loan and
the remaining balance of $10,350,000 was for a term loan at an annual SOFR based rate with a maturity
rate of August 25, 2027. (See Note 14). 10,021,486$               

Somerset Academy, Inc., entered into a promissory note and credit facility agreement with Regions Bank
for $1,500,000 at 3.31% with a maturity date of October 4, 2026, collateralized by the Somerset
Academy Bay Campus property. ("2019 Agreement") 715,422$                    

Somerset Academy, Inc., entered into a promissory note and loan agreement with Regions Bank for
$539,750 at 2.34% with a maturity date of December 6, 2027, collateralized by the Somerset Academy
Bay Campus property. ("2020 Agreement") 479,655$                    

Master Agreement with Regions Bank on behalf of various Schools for equipment financing and subject
to the terms of an Equipment Finance Schedule. The notes have various maturities with terms from 36 to
60 months and bear interest at rates from 3.25% to 4.25% per annum. The notes are collateralized by the
purchased equipment being financed. 816,832$                    

Somerset Academy Bethany obtained equipment financing from Regions Bank. The loan bears interest at
a fixed rate of 4.18%. Payments of $465 are required for 60 months. 18,291$                      
Total Notes Payable 18,847,463$                    

Grand Total 77,419,322$               

 
 

The Organization’s debt agreements with financial institutions contain various covenants, 
restrictions and financial test requirements. In the event an instance of default is not remedied, the 
maturity can be accelerated and or the underlying collateral may be repossessed.  

 
As of June 30, 2023 the amount outstanding of long-term debt is as follows: 
 

Total Long- Term Debt Principal Balance  $     79,032,526 
Less: Unamortized debt Issuance costs (1,613,204)        
Total Long-Term Debt Payable  $     77,419,322 
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Note 13 – Long Term Debt (continued) 
 
Future maturities of long-term debt are as follows as of June 30, 2023: 
 

Years ending June 30 Bonds Payable Total
2024 1,409,501$     1,388,189        2,797,690      
2025 1,093,297       1,406,133        2,499,430      
2026 958,810          1,461,637        2,420,447      
2027 6,305,858       1,512,880        7,818,738      
2028 9,079,996         1,569,890           10,649,886     

Thereafter -                 51,233,130       51,233,130    
18,847,463$    58,571,859$     77,419,322$  

 Notes Payable 

 
Interest expense for long-term debt for the year ended June 30, 2023 was approximately 
$3,302,000. 
 
Omnibus Amendment and Subordination Agreement 
The Organization entered into an Omnibus Amendment and Subordination Agreement with the 
Lender in connection with the 2017, 2018, and 2019, and 2020 Agreements (“Agreements”). In 
the event of default on Agreements or liquidation of the Organization’s assets, the Subordination 
Agreement requires that all ESSP Fees in connection with the ESSP Agreements (see Note 4), to 
be subordinated to the loan payment obligations and rental payments to landlords under lease 
agreements (see Note 8).  
 
Note 14 – Interest Rate Swap Agreement 
 
The Organization uses interest rate swap to manage its portfolio of fixed and variable debt, and to 
manage the impact of debt on its cash flows. As of June 30, 2023, the Organization has one swap 
outstanding related to the term loan with Regions Bank and Somerset Academy Foundation, Inc. 
which matures in August 2027 with notional value of $10,350,000.  
 
During the year ended June 30, 2023, the fair value of the asset under the Swap increased by 
$353,856, which has been reflected in the accompanying consolidated statements of activities. At 
June 30, 2023, the fair value of the asset was $353,856. 
 
The effect of the interest rate swap agreement caps the interest rate on the Regions bank term loan 
at 3.13% per annum. 
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Note 15 – Fair Value of Derivative Financial Instruments 

The Company’s assets and liabilities recorded at fair value have been categorized based on the fair 
value hierarchy and the Company’s accounting policies as disclosed in Note 2. The following table 
presents information about the Company’s assets and liabilities measured at fair value as of June 
30, 2023. 

Assets and Liabilities at Fair Value as of June 30, 2023: 

Assets at Fair Value 

Description (Level 1) (Level 2) (Level 3) Total

Interest rate swap agreement -$  353,856$  -$  353,856$        
-$  353,856$  -$  353,856$        

Quoted Prices in Active 
Markets for Identical Assets

Significant Other 
Observable Inputs 

Significant 
Unobservable Inputs

Liability derivatives designated as 
hedging instruments:



SUPPLEMENTARY INFORMATION



Somerset Academy, Inc. and Subsidiaries
Consolidating Statement of Financial Position by Entity and Division
June 30, 2023

Central Miramar Campus
Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset
Academy Neighborhood Academy Academy Academy Arts Academy Middle Miramar Davie Prep Charter High

Middle High Elementary Conservatory Miramar Campus Miramar South Middle Miramar
(Broward) (Broward) (Broward) (Broward) South (Broward) (Broward) (Broward)  (Broward) (Broward) (Broward) (Broward)

ASSETS
Assets:
Cash 1,480$            15,729$         803,950$        2,716$            498,248$      4,895$           646,335$             5,019$          9,218$          54,871$        1,774$          205,247$   
Cash equivalents 2,095,000 1,524,000 675,000 725,000 120,000        930,000 550,000               518,000        1,573,000     270,000 184,000        115,000     
Restricted cash held by trustee - - - - -               - - -               -               -               -               -            
Due from governmental agencies 295,774          110,458         369,052 1,176,225       306,183        260,145         755 322,651        305               54,674          176,823        246,290
Prepaid expenses and other current assets 156,331 175,077         107,481 91,344 57,145 24,206           41,591 26,979          3,622            -               143,384        79,768       
Accounts receivable - - - - -               - - -               -               -               1,633            -            
Due from other divisions of SA, Inc. - - - - -               - - 55,438 -               -               -               -            
Total Current Assets 2,548,585       1,825,264      1,955,483       1,995,285       981,576        1,219,246      1,238,681            928,087        1,586,145     379,545        507,614        646,305     

Deposits - - - - -               - - 13,739          -               21,195 -               29,167
Property and equipment, net 8,578,575       249,637 15,016,314     22,136,309 4,575,142 5,267,574 8,585,056 6,668,022 131,657        93,821 38,574 60,949
Operating lease right of use asset - 327,560 - - -               - - -               -               1,047,632 251,383 182,824
Long-term receivables from other divisions of SA, Inc. 1,350,000 200,000         48,711 - -               1,400,000 5,019,908            713,739 2,283,334 625,000 500,000 -            
Fair value of interest-rate swap - - - - -               - - -               -               -               -               -            
Total Assets 12,477,160$   2,602,461$    17,020,508$   24,131,594$   5,556,718$   7,886,820$    14,843,645$        8,323,587$   4,001,136$   2,167,193$   1,297,571$   919,245$   

LIABILITIES AND NET ASSETS (DEFICIT)
Liabilities:
Accounts payable and accrued expenses 305,257$        199,394$       468,764$        617,229$        115,537$      180,253$       255,236$             127,373$      85,909$        65,707$        151,916$      63,958$     
Due to governmental agencies - - - - -               - - -               -               -               -               -            
Due to other divisions of Somerset Academy, Inc. - - - - -               - 55,438 -               -               -               -               -            
Due to landlord - 206,540         - - -               - - -               -               -               288,581 241,695
Operating lease liability, short term - 327,559         - - -               - - -               -               171,104        251,383        182,824
Finance lease liability, short term 402,302          - 772,948          1,073,539 207,246 300,591 488,064 405,128 -               -               -               -            
Deferred revenue - - - - -               - - -               -               -               -               -            
Current portion of long term debt - - - - 25,846 - - -               -               -               -               -            
Current portion of bond payable - - - - -               - - -               -               -               -               -            
Total Current Liabilities 707,559          733,493         1,241,712       1,690,768       348,629        480,844         798,738               532,501        85,909          236,811        691,880        488,477     

Operating lease liability, long term - - - - -               - - -               -               876,529        -               -            
Finance lease liability, long term 8,355,094       - 13,019,878 18,083,164 4,304,140 5,063,286      8,312,691 6,529,362 -               -               -               -            
Long-term debt - - - - -               - - -               -               -               -               -            
Bond payable - - - - -               - - -               -               -               -               -            
Deferred rent liabilities 80,819 232,500 143,107 199,500 43,904 54,994 - -               -               -               -               -            
Long-term debt to other divisions of SA, Inc. - - 1,150,000 1,310,000 848,711 - - -               -               -               -               305,000     
Total Liabilities 9,143,472       965,993         15,554,697     21,283,432     5,545,384     5,599,124      9,111,429            7,061,863     85,909          1,113,340     691,880        793,477     

Net assets:

With donor restrictions 43,666            - 45,325            59,833            55,325          15,909           286,930               211,091        195,323        -               -               -            
Without donor restrictions 3,290,022       1,636,468      1,420,486       2,788,329       (43,991)        2,271,787      5,445,286            1,050,633     3,719,904     1,053,853     605,691        125,768     

Total Net Assets 3,333,688       1,636,468      1,465,811       2,848,162       11,334          2,287,696      5,732,216            1,261,724     3,915,227     1,053,853     605,691        125,768     

Total Liabilities 
   and Net Assets 12,477,160$   2,602,461$    17,020,508$   24,131,594$   5,556,718$   7,886,820$    14,843,645$        8,323,587$   4,001,136$   2,167,193$   1,297,571$   919,245$   

Chapel Trail Campus Miramar Campus
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Somerset Academy, Inc. and Subsidiaries
Consolidating Statement of Financial Position by Entity and Division
June 30, 2023

ASSETS
Assets:
Cash
Cash equivalents
Restricted cash held by trustee
Due from governmental agencies
Prepaid expenses and other current assets
Accounts receivable
Due from other divisions of SA, Inc.
Total Current Assets

Deposits
Property and equipment, net
Operating lease right of use asset
Long-term receivables from other divisions of SA, Inc.
Fair value of interest-rate swap
Total Assets

LIABILITIES AND NET ASSETS (DEFICIT)
Liabilities:
Accounts payable and accrued expenses
Due to governmental agencies
Due to other divisions of Somerset Academy, Inc.
Due to landlord
Operating lease liability, short term
Finance lease liability, short term
Deferred revenue
Current portion of long term debt
Current portion of bond payable 
Total Current Liabilities

Operating lease liability, long term
Finance lease liability, long term
Long-term debt 
Bond payable
Deferred rent liabilities
Long-term debt to other divisions of SA, Inc.
Total Liabilities

Net assets:

With donor restrictions
Without donor restrictions

Total Net Assets

Total Liabilities 
   and Net Assets

Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset
East Riverside Riverside Village Village Prep North High North Pines Academy Key Key Parkland Academy

Preparatory Middle Middle Lauderdale Lauderdale Academy Pompano Middle  High Academy
(Broward) (Broward) (Broward) (Broward) (Broward) (Broward) (Broward) (Broward) (Broward) (Broward) (Broward) (Broward) (Dade)

107,512$      5,013$          254,732$      179,325$      912$          820,012$      1,805$          239,467$      64,128$     357,312$      339$             222,493$        531,271$        
766,000 72,000          430,000        620,000        412,000     1,100,000     999,000        1,014,000 208,000 190,000        106,000        805,000 3,676,000       

-               -               -               -               -            -               -               -               -            -               -               - - 
78,316 153,990        261,491        156,971        103,604     75,813          40,353          90,281          63,498 58,997          231,723        253,949 1,093,134       
21,077 94,287 158,760 7,615            245            18,737 1,940 82,759 4,750 1,000            4,148 72,899 88,260

-               -               33,464 -               -            -               18 -               -            16,270          -               - - 
-               -               -               70,461          -            -               -               -               -            -               -               - - 

972,905        325,290        1,138,447     1,034,372     516,761     2,014,562     1,043,116     1,426,507     340,376     623,579        342,210        1,354,341       5,388,665       

30,691 23,238 72,554 27,932          -            55,581 -               -               20,000       10,263 -               - - 
53,237 2,766,799 7,535,336 217,670 29,812 299,872 56,817 131,023 28,068 140,265 77,870 17,618,623 8,479,289       

554,276 -               -               419,577 291,570 3,480,578 1,714,314 846,144 170,955 1,169,090 867,507 - - 
1,235,849 -               -               200,000        -            1,500,000 300,000        500,000        -            -               -               - 847,000

-               -               -               -               -            -               -               -               -            -               -               - - 
2,846,958$   3,115,327$   8,746,337$   1,899,551$   838,143$   7,350,593$   3,114,247$   2,903,674$   559,399$   1,943,197$   1,287,587$   18,972,964$   14,714,954$   

90,940$        81,862$        214,363$      113,209$      54,033$     310,450$      107,922$      247,726$      84,581$     180,651$      110,993$      863,271$        367,277$        
-               -               -               -               -            -               -               -               -            -               -               - - 
-               -               -               -               70,461 -               -               -               -            -               -               - - 
-               -               -               -               -            -               -               31,471 -            -               -               - - 

270,225        -               -               204,555        142,148     417,488        205,629        412,520        83,345       253,723        274,869        - - 
-               134,863        364,629        -               -            -               -               -               -            -               -               680,904 481,585          
-               -               -               -               -            -               -               -               -            -               -               - 142,202
-               -               10,528 -               -            -               -               -               -            -               -               - - 
-               -               -               -               -            -               -               -               -            -               -               - - 

361,165        216,725        589,520        317,764        266,642     727,938        313,551        691,717        167,926     434,374        385,862        1,544,175       991,064          

284,050 -               -               215,021        149,422 3,090,932 1,522,399 433,624 87,898 547,054 592,638 - - 
2,800,856 7,572,684 -               -            -               -               -               -            -               -               17,247,250 8,196,286

-               -               -               -               -            -               -               -               -            -               -               - - 
-               -               -               -               -            -               -               -               -            -               -               - - 
-               -               -               -               -            -               -               -               -            -               -               - - 
-               75,000 550,849 -               -            -               -               -               -            470,000 190,000 150,000 - 

645,215        3,092,581     8,713,053     532,785        416,064     3,818,870     1,835,950     1,125,341     255,824     1,451,428     1,168,500     18,941,425     9,187,350       

-               -               -               15,507          10,602       345,945        158,647        118,915        18,181       16,367          13,677          - 156,220          
2,201,743     22,746          33,284          1,351,259     411,477     3,185,778     1,119,650     1,659,418     285,394     475,402        105,410        31,539            5,371,384       

2,201,743     22,746          33,284          1,366,766     422,079     3,531,723     1,278,297     1,778,333     303,575     491,769        119,087        31,539            5,527,604       

2,846,958$   3,115,327$   8,746,337$   1,899,551$   838,143$   7,350,593$   3,114,247$   2,903,674$   559,399$   1,943,197$   1,287,587$   18,972,964$   14,714,954$   

North Lauderdale CampusVillage Campus Key CampusRiverside Campus
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Somerset Academy, Inc. and Subsidiaries
Consolidating Statement of Financial Position by Entity and Division
June 30, 2023

ASSETS
Assets:
Cash
Cash equivalents
Restricted cash held by trustee
Due from governmental agencies
Prepaid expenses and other current assets
Accounts receivable
Due from other divisions of SA, Inc.
Total Current Assets

Deposits
Property and equipment, net
Operating lease right of use asset
Long-term receivables from other divisions of SA, Inc.
Fair value of interest-rate swap
Total Assets

LIABILITIES AND NET ASSETS (DEFICIT)
Liabilities:
Accounts payable and accrued expenses
Due to governmental agencies
Due to other divisions of Somerset Academy, Inc.
Due to landlord
Operating lease liability, short term
Finance lease liability, short term
Deferred revenue
Current portion of long term debt
Current portion of bond payable 
Total Current Liabilities

Operating lease liability, long term
Finance lease liability, long term
Long-term debt 
Bond payable
Deferred rent liabilities
Long-term debt to other divisions of SA, Inc.
Total Liabilities

Net assets:

With donor restrictions
Without donor restrictions

Total Net Assets

Total Liabilities 
   and Net Assets

Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset
Academy College Preparatory South Middle South High South Silver Palms Silver Academy Arts Oaks Elementary Middle
Middle South High Homestead Homestead Homestead at Princeton Palms High Academy Academy South Miami South Miami
(Dade) (Dade) (Dade) (Dade) (Dade) (Dade) (Dade) (Dade) (Dade) (Dade) (Dade) (Dade)

119,148$      302,927$  406,711$        459,962$       9,566$          267,035$        761,238$        139,378$        168,678$      230,609$      597,910$      36,230$        
1,697,000 100,000 5,147,000 1,380,000      108,000        3,486,000 4,114,000       163,000          1,044,000     1,919,000     1,894,000     1,682,000

-               - - - -               - - - -               -               -               -               
761,699 86,153 936,254          941,701         911,098        1,039,129       3,950,147       1,743,253       844,204        1,034,968     745,846        216,616        

86,200 12,180 67,231 80,112 71,363          22,447 205,382 90,077            85,338          66,870 62,972          13,778
-               - - - -               - - - -               -               -               -               
-               - - - -               - - - -               -               312,183 -               

2,664,047     501,260 6,557,196       2,861,775      1,100,027     4,814,611       9,030,767       2,135,708       2,142,220     3,251,447     3,612,911     1,948,624     

-               - - 39,234           -               - - 20,559            -               -               -               -               
5,542,267     6,953,254 174,206 6,391,574      7,210,302 8,018,565       29,627,821     18,575,427     2,902,883 4,670,490 3,300,258     669,224        

-               - 1,025,602 - -               - - - -               -               -               -               
100,000 - 2,295,000 645,000 -               1,360,000       850,000 - -               350,000        2,725,000     -               

- - - -               - - - -               -               -               -               
8,306,314$   7,454,514$               10,052,004$   9,937,583$    8,310,329$   14,193,176$   39,508,588$   20,731,694$   5,045,103$   8,271,937$   9,638,169$   2,617,848$   

172,475$      20,636$  296,510$        317,081$       271,509$      344,690$        788,589$        319,715$        324,499$      324,263$      262,357$      55,769$        
-               - - - -               - - - 22,239 6,601 -               -               
-               - - - -               - - - -               83,522 -               312,183
-               - - - -               - - - -               -               -               -               
-               - 446,562          - -               - - - -               -               -               -               

60,518          77,023 - 416,310         464,926        167,537          1,590,596       867,861          170,229        260,175        479,759        120,251        
131,859 378 195,263 135,400 224,559 190,168 844,532          514,120 22,124 161,718        141,146 100,798

-               - - - -               - - 168,628          -               -               -               -               
-               - - - -               - - - -               -               -               -               

364,852        \ 98,037 938,335          868,791         960,994        702,395          3,223,717       1,870,324       539,091        836,279        883,262        589,001        

-               - 470,263 - -               - - - -               -               -               -               
5,395,064 6,860,043 - 6,010,732 7,076,916 7,957,817 26,792,673 18,023,934     2,286,306 4,382,500 3,269,057     720,625

-               - - - -               - - 92,675 -               -               -               -               
-               - - - -               - - - -               -               -               -               
-               - - - -               - 294,550          100,062 -               -               -               -               
-               - - - -               - - 1,260,000 -               -               -               -               

5,759,916     6,958,080 1,408,598       6,879,523      8,037,910     8,660,212       30,310,940     21,346,995     2,825,397     5,218,779     4,152,319     1,309,626     

-               - - 113,649         (121,002)      80,087            - - -               -               95,966          30,143          
2,546,398     496,434 8,643,406       2,944,411      393,421        5,452,877       9,197,648       (615,301)         2,219,706     3,053,158     5,389,884     1,278,079     

2,546,398     496,434 8,643,406       3,058,060      272,419        5,532,964       9,197,648       (615,301)         2,219,706     3,053,158     5,485,850     1,308,222     

8,306,314$   7,454,514$               10,052,004$   9,937,583$    8,310,329$   14,193,176$   39,508,588$   20,731,694$   5,045,103$   8,271,937$   9,638,169$   2,617,848$   

Silver Palms CampusSouth Homestead Campus South Miami CampusEureka Drive Campus
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Somerset Academy, Inc. and Subsidiaries
Consolidating Statement of Financial Position by Entity and Division
June 30, 2023

ASSETS
Assets:
Cash
Cash equivalents
Restricted cash held by trustee
Due from governmental agencies
Prepaid expenses and other current assets
Accounts receivable
Due from other divisions of SA, Inc.
Total Current Assets

Deposits
Property and equipment, net
Operating lease right of use asset
Long-term receivables from other divisions of SA, Inc.
Fair value of interest-rate swap
Total Assets

LIABILITIES AND NET ASSETS (DEFICIT)
Liabilities:
Accounts payable and accrued expenses
Due to governmental agencies
Due to other divisions of Somerset Academy, Inc.
Due to landlord
Operating lease liability, short term
Finance lease liability, short term
Deferred revenue
Current portion of long term debt
Current portion of bond payable 
Total Current Liabilities

Operating lease liability, long term
Finance lease liability, long term
Long-term debt 
Bond payable
Deferred rent liabilities
Long-term debt to other divisions of SA, Inc.
Total Liabilities

Net assets:

With donor restrictions
Without donor restrictions

Total Net Assets

Total Liabilities 
   and Net Assets

Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Colegiate Somerset Somerset 
Academy Academy Gables Academy Preparatory Palms Preparatory Preparatory Preparatory Preparatory Academy Academy

Bay Bay Middle Academy Kendall Sunset Academy Academy Homestead Middle Homestead High Homestead Academy Continental Boca
(Dade) (Dade) (Dade) (Dade) Dade (Dade) (Dade) (Dade) (Dade) (Dade) (Dade) (Palm Beach)

173,666$      7,749$          399,799$      183,879$      236,379$      98,851$        3,497$  269,432$                7,425$               2,778$         55,689$     131,091$      
1,211,000 623,000 270,000        260,000 1,924,000     450,000        776,000 611,000 628,000             24,000         -             2,720,000     

-               -               -               -               -               -               - - - -               -             -                
589,414        369,171        807,861        317,217        828,305        521,824        495,629 549,519 348,289 393,787       83,581 51,434

25,135 1,259            138,365 30,040 127,741        19,838          37,033 46,468 37,124 1,988.00 11,612 30,191
-               -               -               -               -               -               - - - -               -             -                
-               -               -               -               -               -               - - - -               -             -                

1,999,215     1,001,179     1,616,025     791,136        3,116,425     1,090,513     1,312,159 1,476,419               1,020,838          422,553       150,882     2,932,716     

-               -               -               -               17,601 50,000 - 2,914 - -               -             25,000
6,692,423     3,699,444     4,718,458     197,877        178,606        255,828 7,193,053 3,891,242 4,046,670 -               76,909 168,256

-               -               460,928        1,800,715     1,690,290     1,457,243 - - - -               78,929 1,930,425
-               -               -               -               -               -               - - - -               -             -                
-               -               -               -               -               -               - - - -               -             -                

8,691,638$   4,700,623$   6,795,411$   2,789,728$   5,002,922$   2,853,584$   8,505,212$                 5,370,575$             5,067,508$        422,553$     306,720$   5,056,397$   

184,239$      187,797$      649,166$      134,443$      210,697$      337,641$      158,499$  111,745$                92,331$             37,915$       7,968$       151,471$      
-               -               -               -               -               -               - - - -               -             -                
-               -               -               -               -               -               - - - -             -                
-               -               -               -               -               - - - -               -             -                
-               -               207,439        322,433        211,580        263,113        - - - -               72,705       164,577        

262,408        147,605        423,180        -               -               -               272,028 187,829 187,829             -               -             -                
116,973 -               23,726 -               113,995 -               155,651 196,894 158,696 48,116 37 -                

-               -               -               21,836 -               36,342          - 33,148 - -               -             -                
-               -               -               -               -               -               - - - -               -             -                

563,620        335,402        1,303,511     478,712        536,272        637,096        586,178 529,616 438,856             86,031         80,710       316,048        

-               -               247,274        1,463,455     1,479,740 1,194,131 - - - - 6,224         1,658,844     
6,436,286 3,620,410 4,265,431 -               -               -               6,279,699 4,342,739 4,337,175 -               -             -                

-               -               -               -               -               24,061 - 48,898 - -               -             -                
-               -               -               -               -               -               - - - -               -             -                
-               -               -               -               -               -               - - - -               -             -                

225,000        -               450,000        625,000 -               679,166 - 700,000 600,000 300,000 215,573     -                
7,224,906     3,955,812     6,266,216     2,567,167     2,016,012     2,534,454     6,865,877 5,621,253               5,376,031          386,031       302,507     1,974,892     

-               -               -               -               -               -               64,772 47,386 - -               -             -                
1,466,732     744,811        529,195        222,561        2,986,910     319,130        1,574,563 (298,064) (308,523)            36,522         4,213         3,081,505     

1,466,732     744,811        529,195        222,561        2,986,910     319,130        1,639,335 (250,678) (308,523)            36,522         4,213         3,081,505     

8,691,638$   4,700,623$   6,795,411$   2,789,728$   5,002,922$   2,853,584$   8,505,212$                 5,370,575$             5,067,508$        422,553$     306,720$   5,056,397$   

Boca CBay Campus Homestead Campus
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Somerset Academy, Inc. and Subsidiaries
Consolidating Statement of Financial Position by Entity and Division
June 30, 2023

ASSETS
Assets:
Cash
Cash equivalents
Restricted cash held by trustee
Due from governmental agencies
Prepaid expenses and other current assets
Accounts receivable
Due from other divisions of SA, Inc.
Total Current Assets

Deposits
Property and equipment, net
Operating lease right of use asset
Long-term receivables from other divisions of SA, Inc.
Fair value of interest-rate swap
Total Assets

LIABILITIES AND NET ASSETS (DEFICIT)
Liabilities:
Accounts payable and accrued expenses
Due to governmental agencies
Due to other divisions of Somerset Academy, Inc.
Due to landlord
Operating lease liability, short term
Finance lease liability, short term
Deferred revenue
Current portion of long term debt
Current portion of bond payable 
Total Current Liabilities

Operating lease liability, long term
Finance lease liability, long term
Long-term debt 
Bond payable
Deferred rent liabilities
Long-term debt to other divisions of SA, Inc.
Total Liabilities

Net assets:

With donor restrictions
Without donor restrictions

Total Net Assets

Total Liabilities 
   and Net Assets

Eagle Campus Eagle Campus
Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset College Somerset

Boca Canyons Canyons Academy Lakes Academy Academy Academy Eagle Eagle Preparatory Academy
Middle Middle High Charter School JFK Wellington Wellington High Campus Middle  Academy St. Lucie

(Palm Beach) (Palm Beach) (Palm Beach) (Palm Beach) (Palm Beach) (Palm Beach) (Palm Beach) (Duval) (Duval) (Port St. Lucie) (Port St. Lucie)

9,095$          52,310$          121,784$        378,651$          186,086$      555,801$      117,213$           186,969$       7,353$           597,377$             225,310$         
633,000        4,260,000       5,620,000       670,000            879,000        1,000,000     23,000               486,000 825,000 640,000               305,000           

-                - - - -                -                - - - - - 
27,582          66,794            46,906.00 208,085            686,951 271,369        137,998             389,774 150,462 321,418 21,795             

1,344 354,630          295,022          4,096.00 145,645        166,126 7,000 37,023 554 271,456 96,870             
-                - - - -                -                - - - - - 
-                - - - -                7,761 - - - - 9,556               

671,021        4,733,734       6,083,712       1,260,832         1,897,682     2,001,057     285,211             1,099,766      983,369         1,830,251            658,531           

-                13,658            9,158              - 44,277 18,244          - - - 8,799 - 
12,855 8,073,594       12,176,811     294,019            5,203,633 7,518,889     4,502,642          89,492 51,113 22,526,450          8,981,054

513,151 - - 4,304,108         -                -                - 3,509,203 1,995,751 - - 
-                900,000          1,000,000 - -                -                - - - - - 
-                - - - -                -                - - - - - 

1,197,027$   13,720,986$   19,269,681$   5,858,959$       7,145,592$   9,538,190$   4,787,853$        4,698,461$    3,030,233$    24,365,500$        9,639,585$      

22,663$        280,269$        248,330$        148,334$          314,953$      147,205$      6,434$               89,460$         24,150$         328,836$             196,591$         
-                - - - -                -                - - - - - 
-                - - - -                -                7,761 - - - - 
-                268,662 220,535 - -                -                - - - - - 

43,748          - - 336,986 -                -                - 121,577         68,387           - - 
-                694,666          959,301          - 453,050        293,434 144,527 - - 743,794 420,498
-                25,645 282,092 127,315 5,563 239,183 21,701 - - - 
-                - - - -                -                - - - 266,079               127,578           
-                - - - -                -                - - - - 

66,411          1,269,242       1,710,258       612,635            773,566        679,822        180,423             211,037         92,537           1,338,709            744,667           

440,959        - - 5,676,351 -                -                - 3,523,959 1,990,676 - - 
-                8,195,793 11,175,243     - 4,532,019 9,046,161 4,455,572 - - 22,429,825 8,732,996
-                - - - -                -                - 15,000           - 367,670 7,159
-                - - - -                -                - - - - - 
-                - 160,329          - -                -                - - - - - 
-                - - 900,000 -                1,000,000 100,000 650,000 - - 75,000

507,370        9,465,035       13,045,830     7,188,986         5,305,585     10,725,983   4,735,995          4,399,996      2,083,213      24,136,204          9,559,822        

-                - - - -                -                - - 292,514         - - 
689,657        4,255,951       6,223,851       (1,330,027)        1,840,007     (1,187,793)    51,858               298,465         654,506         229,296               79,763             

689,657        4,255,951       6,223,851       (1,330,027)        1,840,007     (1,187,793)    51,858               298,465         947,020         229,296               79,763             

1,197,027$   13,720,986$   19,269,681$   5,858,959$       7,145,592$   9,538,190$   4,787,853$        4,698,461$    3,030,233$    24,365,500$        9,639,585$      

Boynton Beach CampusCampus
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Somerset Academy, Inc. and Subsidiaries
Consolidating Statement of Financial Position by Entity and Division
June 30, 2023

ASSETS
Assets:
Cash
Cash equivalents
Restricted cash held by trustee
Due from governmental agencies
Prepaid expenses and other current assets
Accounts receivable
Due from other divisions of SA, Inc.
Total Current Assets

Deposits
Property and equipment, net
Operating lease right of use asset
Long-term receivables from other divisions of SA, Inc.
Fair value of interest-rate swap
Total Assets

LIABILITIES AND NET ASSETS (DEFICIT)
Liabilities:
Accounts payable and accrued expenses
Due to governmental agencies
Due to other divisions of Somerset Academy, Inc.
Due to landlord
Operating lease liability, short term
Finance lease liability, short term
Deferred revenue
Current portion of long term debt
Current portion of bond payable 
Total Current Liabilities

Operating lease liability, long term
Finance lease liability, long term
Long-term debt 
Bond payable
Deferred rent liabilities
Long-term debt to other divisions of SA, Inc.
Total Liabilities

Net assets:

With donor restrictions
Without donor restrictions

Total Net Assets

Total Liabilities 
   and Net Assets

Somerset Somerset Somerset Academies Somerset Somerset Somerset Somerset Somerset 
Academy Island of Texas Virtual Academy Arizona NSLP Foundation, Inc. Academy, Inc.
Bethany Preparatory Academy Skyway Campus Master Account

(Port St. Lucie) (Monroe) (Arizona) Eliminations Total

552,571$         13,191$      7,537,868$                2,710$       465,341$                 2,588$       1,568,213$        7,161,165$        -$                 29,845,026$     
110,000           739,000 - -            - 110,000     2,087,466          130,000             - 70,425,466       

- -             2,913,868 -            231,933 -            - - - 3,145,801         
44,581             -             3,794,047 -            82,256 -            - - - 30,798,572       

309,932           3,687          152,457 -            25,112 131            - 1,118,997 - 5,824,231         
- -             149,844 728,637 16,151 -            - 16,177               - 962,194            
- -             - -            - -            83,522               153,496 (692,417)          - 

1,017,084        755,878      14,548,084                731,347     820,793 112,719     3,739,201          8,579,835          (692,417)          141,001,290     

- 500 - -            - -            - - - 554,304            
10,966,083      16,781        41,922,056                -            124,941 -            27,304,425        15,610,757 (32,805,367)     366,561,576     

- 20,395        35,088,768                -            - -            - - - 65,198,918       
- -             - -            - -            - 15,164,739 (42,113,280)     - 
- -             - -            - -            353,856 - - 353,856            

11,983,167$    793,554$    91,558,908$              731,347$   945,734$                 112,719$   31,397,482$      39,355,331$      (75,611,064)$   573,669,944$   

121,748$         60,234$      3,808,618$                851,097$   195,705$                 13,000$     5,419$               284,520$           -$                 18,373,382$     
- -             - -            - 2,118 - - - 30,958              
- -             - -            153,496 -            9,556 - (692,417)          - 
- -             - -            - -            - - - 1,257,484         
- 20,414        1,513,271 -            - -            - - - 6,990,164         

294,306           -             169,824 -            - -            - - - 15,641,263       
- -             - -            - -            - - - 4,319,854         

7,496               -             89,475 -            - -            403,302          219,243             - 1,409,501         
- -             806,849 -            - -            240,514             340,826             - 1,388,189         

423,550           80,648        6,388,037 851,097     349,201 15,118       658,791             844,589             (692,417)          49,410,795       

- -             34,223,192 -            - -            - - - 60,174,635       
11,280,523 -             206,893 -            - -            - - (33,933,135)     263,663,988     

10,693 -             41,605 -            57,688 -            15,796,680 975,833 - 17,437,962       
- -             41,908,411 -            - -            7,107,104 8,168,155 - 57,183,670       
- -             - -            - -            - - - 1,309,765         
- -             - -            - -            5,000,000 24,283,981 (42,113,280)     - 

11,714,766      80,648        82,768,138                851,097     406,889 15,118       28,562,575        34,272,558        (76,738,832)     449,180,815     

- -             8,790,770 -            231,933 -            - - - 11,393,681       
268,401           712,906      - (119,750)   306,912 97,601       2,834,907          5,082,773          1,127,768        113,095,448     

268,401           712,906      8,790,770 (119,750)   538,845 97,601       2,834,907          5,082,773          1,127,768        124,489,129     

11,983,167$    793,554$    91,558,908$              731,347$   945,734$                 112,719$   31,397,482$      39,355,331$      (75,611,064)$   573,669,944$   
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Somerset Academy, Inc. and Subsidiaries
Consolidating Statement of Revenues and Expenses by Entity and Division
For the year ended June 30, 2023

Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset
Academy Neighborhood Academy Academy Academy Arts Academy Middle Miramar Academy Prep Charter High

Middle High Elementary Conservatory Miramar Campus Miramar South Davie Middle Miramar
(Broward) (Broward) (Broward) (Broward) South (Broward) (Broward) (Broward) (Broward) (Broward) (Broward) (Broward)

Support and Revenue:
   FTE non-specific revenues 5,089,483$    3,968,387$     7,906,170$   11,893,786$  2,708,363 3,350,242$    4,104,244$         3,080,257$   1,690,174$   1,188,969$   2,519,660$              2,160,505$  
   Federal grants 795,595        657,036         935,722      1,330,690     524,671    430,738       719,327             593,325      290,940      219,400      429,062 317,851      
   Capital outlay funding and other state funding 418,496        316,408         710,048      999,503        207,614    244,076       327,216             259,372      118,846      83,423        227,791 182,918      
   Charges for services 108,599        126,291         214,880 107,497        397,480    27,409         360,490 42,059        20,461        21,005        6,818 7,250          
   Fees from student activites - - 1,481,687    - 301,275    -               360,754             -              -              8,614 - 258,144
   Other revenue 105,656        8,226             101,318 4,490            246,888 14 37,435               -              -              9,552          250,609 184,862
   Interest income and change in value interest-rate swap 61,257          45,358           141,055      69,671          10,591      56,580         25,523               49,166        61,777        11,584        13,035 8,386          
          Total Support and Revenue 6,579,086      5,121,706      11,490,880  14,405,637   4,396,882 4,109,059    5,934,989          4,024,179    2,182,198    1,542,547    3,446,975 3,119,916   

Operating Expenses:
   Instruction 3,277,497      2,740,995      4,730,644    7,187,109     2,222,364 1,948,015    2,977,936          1,956,615    1,011,446    669,398      1,975,294 1,502,965   
   Student support services 46,776          38,662           287,159      425,808        25,027      136,594       6,586 88,730        -              -              26,870 23,288        
   Instructional media services - - -              - -           -               - -              -              -              - -              
   Instructional and curriculum development services - - - - -             - - - - - - -               
   Instructional staff training services 14,735          6,355             32,283          69,658            18,872        3,715             41,160                5,943            8,027            3,247            4,191 5,275            
   Board 49,799          30,220           - 98,470            18,521        32,802           37,989                32,184          15,976          13,595          22,876 24,845          
   General administration - - 61,000          - -             - - - - - - -               
   School administration 569,227        522,606         916,165        1,164,014       314,693      348,311         525,549              499,729        249,929        273,993        421,662 383,244        
   Facilities and acquisition 6,730            - - 63,297            -             - - - - - - -               
   Fiscal services 96,900          75,000           159,900      219,750        52,200      59,550         77,550               63,450        32,100        22,500        52,500 45,300        
   Food services 274,208        196,602         212,477      294,570        135,854    75,087         186,996             153,753      74,799        72,312        140,892 118,168      
   Central services 122,385        90,950           172,649      232,961        81,336      63,714         130,677             91,641        32,872        52,611        65,160 55,863        
   Pupil transportation services 55,004          2,558             232,042      326,846        28,912      82,609         - -              -              -              1,714 1,484          
   Operation of plant 1,344,581      865,029         2,649,510    3,237,995     824,853    950,655       1,425,975          1,050,848    262,178      383,042      557,658 557,847      
   Maintenance of plant 169,643        265,507         292,290      348,613        135,888    72,077         153,118             82,787        25,444        78,239        164,331 145,940      
   Administrative technology services 15,179          30,921           61,467        75,095          12,322      19,191         26,610               2,732          11,372        -              19,498 16,687        
   Community services - - 1,469,721    - 296,411    -               391,701             -              -              7,222          - 220,822      
   Debt service 448,318        24,882           709,708      985,706        233,008    275,998       448,133             352,104      -              6,148          19,095 13,888        
          Total Facility Expenses 6,490,982      4,890,287      11,987,015  14,729,892 4,400,261 4,068,318    6,429,980          4,380,516    1,724,143    1,582,307    3,471,741 3,115,616   

Change in Net Assets 88,104          231,419         (496,135)     (324,255)       (3,379)      40,741         (494,991)            (356,337)     458,055      (39,760)       (24,766) 4,300          

Net assets at beginning of year 3,245,584 1,405,049 1,961,946 3,172,417 14,713      2,246,955    6,227,207          1,618,061    3,457,172    1,093,613    630,457 121,468

Net assets at end of year 3,333,688$    1,636,468$     1,465,811$   2,848,162$    11,334$     2,287,696$    5,732,216$         1,261,724$   3,915,227$   1,053,853$   605,691$ 125,768$     

Miramar Campus Central Miramar CampusChapel Trail Campus
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Somerset Academy, Inc. and Subsidiaries
Consolidating Statement of Revenues and Expenses by Entity and Division
For the year ended June 30, 2023

Support and Revenue:
   FTE non-specific revenues
   Federal grants
   Capital outlay funding and other state funding
   Charges for services 
   Fees from student activites 
   Other revenue
   Interest income and change in value interest-rate swap
          Total Support and Revenue

Operating Expenses:
   Instruction
   Student support services
   Instructional media services
   Instructional and curriculum development services
   Instructional staff training services
   Board
   General administration
   School administration
   Facilities and acquisition 
   Fiscal services
   Food services
   Central services
   Pupil transportation services
   Operation of plant
   Maintenance of plant
   Administrative technology services
   Community services
   Debt service
          Total Facility Expenses

Change in Net Assets

Net assets at beginning of year

Net assets at end of year

Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset 
East Riverside Riverside Village Village Prep North High North Pines Pompano Key Key

Preparatory Middle Middle Lauderdale Lauderdale Academy Academy Middle High
(Broward) (Broward) (Broward) (Broward) (Broward) (Broward) (Broward) (Broward) (Broward) (Broward) (Broward)

1,562,456$    1,332,053$  2,650,446$  1,882,771$   1,188,291$  5,317,205$   2,432,392$    3,529,327$   1,152,827$  2,515,122$  2,374,840$  
415,272        266,015      845,642      470,367      287,822      1,389,460    599,166       987,422      404,506      657,056      533,713      
139,557        101,103      218,251      165,886      110,603      667,671      266,785       333,590      96,573        226,109      202,179      

5,218            14,145        155,719      1,570          -             6,021          2,638           19,334        3,218          5,237          4,834          
16,730          -             168,780      -              -             117,932      - 67,925        24,440        119,380      -             
21,013          450,000      836,942      74,905        -             27,360        - 9,410 14,149 17,856        -             
29,424          6,770          7,636          29,525        15,864        33,112        50,808         48,429        5,439          7,098          13,016        

2,189,670      2,170,086   4,883,416   2,625,024    1,602,580   7,558,761    3,351,789      4,995,437    1,701,152   3,547,858   3,128,582   

1,084,650      979,737      2,005,582 1,274,490    721,291      3,656,746    1,831,738      2,529,553    768,812      1,746,614 1,650,234   
- 26,925        13,921        -              -             66,007        25,528         71,890        6,549          46,405        38,119        
- -             -             -              -             -               - -              -             -             -             
- -               -               - -               - - - -               -               -               

3,140            8,978            13,050          2,976            1,743            27,371          29,193          8,783            1,691            19,890          19,392          
21,246          13,321          24,689          17,921          13,940          47,333          30,815          34,276          17,558          22,726          23,695          

- -               -               - -               - - - -               -               -               
429,185        249,566        482,103        444,819        267,152        1,139,730      538,919        572,540        204,727        430,413        406,405        

- -               -               - -               - - - -               -               -               
30,300          27,600        50,550        36,000        24,000        108,450      51,450         68,700        21,150        51,900        48,150        

150,167        83,939        155,886      194,044      129,099      354,268      161,066       268,982      78,943        103,428      95,472        
53,288          36,257        73,590        49,672        27,725        139,993      60,881         90,593        51,416        67,375        61,173        

- -             -             -              -             160              75 -              -             -             -             
454,297        432,623      831,368      394,348      283,479      1,303,966    584,398       887,454      306,898      744,913      549,308      
113,907        138,635      299,504      55,854        61,775        261,174      125,820       186,056      61,100        152,544      129,106      

- 1,011          3,439          -              -             12,040        6,998           31,308        -             26,633        24,019        
17,580          -             141,206      55,555        18               131,918      - 74,743        25,406        121,838      -             
34,729          150,288      407,122      26,289        18,269        186,108      91,665         53,018        11,000        46,626        50,511        

2,392,489      2,148,880 4,502,010 2,551,968    1,548,491 7,435,264    3,538,546      4,877,896    1,555,250 3,581,305 3,095,584   

(202,819)       21,206        381,406      73,056        54,089        123,497      (186,757)       117,541      145,902      (33,447)       32,998        

2,404,562      1,540 (348,122)     1,293,710    367,990 3,408,226    1,465,054      1,660,792 157,673      525,216 86,089        

2,201,743$    22,746$       33,284$       1,366,766$   422,079$     3,531,723$   1,278,297$    1,778,333$   303,575$     491,769$     119,087$     

Riverside Campus Village Campus North Lauderdale Campus  Key Campus 
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Somerset Academy, Inc. and Subsidiaries
Consolidating Statement of Revenues and Expenses by Entity and Division
For the year ended June 30, 2023

Support and Revenue:
   FTE non-specific revenues
   Federal grants
   Capital outlay funding and other state funding
   Charges for services 
   Fees from student activites 
   Other revenue
   Interest income and change in value interest-rate swap
          Total Support and Revenue

Operating Expenses:
   Instruction
   Student support services
   Instructional media services
   Instructional and curriculum development services
   Instructional staff training services
   Board
   General administration
   School administration
   Facilities and acquisition 
   Fiscal services
   Food services
   Central services
   Pupil transportation services
   Operation of plant
   Maintenance of plant
   Administrative technology services
   Community services
   Debt service
          Total Facility Expenses

Change in Net Assets

Net assets at beginning of year

Net assets at end of year

Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset
Parkland Academy Academy College Preparatory South Middle South High South Silver Palms Silver Academy City Arts
Academy Middle South High Homestead Homestead Homestead at Princeton Palms High Academy
(Broward) (Dade) (Dade) (Dade) (Dade) (Dade) (Dade) (Dade) (Dade) (Dade) (Dade)

7,169,548$   7,041,592$    3,553,071$   622,497$ 4,989,261$   3,767,748$    4,152,600$  4,789,843$   15,938,298$  7,291,128$    3,720,606$   
593,595 1,365,445      895,792      81,017 1,302,609    1,418,829     1,487,987 1,489,901    5,615,908     2,132,809     1,223,576    
782,754 525,996        268,794      39,087 528,043      361,584       477,451      437,879      1,322,855     599,022        293,334      
170,474        63,027          29,466        5,262 147,136      29,667         29,337        323,248      501,753        75,970          27,483        
381,124        182,970        115,859 - 168,781      353,251       -             134,901      574,173        508,155        145,185
949,433 32,532          55,066        1,345,875 15,120        16,243         36,971        -              42,080          - 26,575        

30,909          106,105        47,716        2,409 139,025      39,955         14,476        113,376      112,955        23,911          35,457        
10,077,837   9,317,667      4,965,764    2,096,147 7,289,975    5,987,277     6,198,822   7,289,148    24,108,022   10,630,995   5,472,216    

4,914,093     4,008,083      2,059,981    518,470 3,241,494    2,541,646     3,057,157 2,811,447    9,997,016     3,796,547     2,680,289    
97,708          83,973          185,165      9,208 11,121        73,603         245,767      55,328        381,276        205,474        79,566        

-               - -              - -              -               -             -              - - -              
-               - - - - - -               - - - - 

11,095          32,930          22,877          3,715 37,321          35,058          32,828          25,243          78,594            45,354            28,081          
53,531          42,661          27,624          3,625 39,264          26,512          35,775          42,318          96,424            62,980            31,925          

-               - - - - - -               - - - - 
752,021        782,680        327,884        85,490 561,947        416,442        518,961        471,079        1,761,765       913,485          562,624        

-               2,459            - - - 8,464            -               - 137,363          - 18,673          
142,725        120,300        66,150        10,950 86,850        69,750         80,100        85,050        289,350        137,550        51,500        
287,076        278,309        226,421      40,433 250,082      274,322       309,342      344,934      1,053,996     582,162        244,493      
182,241        291,154        108,466      14,544 122,355      110,461       121,907      87,329        347,340        167,274        87,126        

-               - -              - -              -               -             -              - - 2,371          
1,915,558     1,786,712      1,034,237    526,634 1,095,648    1,181,353     1,257,984 1,246,118    4,804,968     2,415,435     835,788      

294,900        277,005        185,165      41,006 129,715      182,495       167,008      137,023      558,905        258,443        166,937      
57,453          7,493           2,391          - 18,254        32,970         33,343        28,926        108,517        51,920          -              

337,357        173,103        67,350        - 156,073      345,939       -             103,323      428,158        534,471        151,479      
906,386        442,183        271,574      345,638 57,964        327,607       384,583      410,617      1,460,462     981,447        127,246      

9,952,144     8,329,045      4,585,285    1,599,713 5,808,088    5,626,622     6,244,755 5,848,735    21,504,134 10,152,542 5,068,098    

125,693        988,622        380,479      496,434 1,481,887    360,655       (45,933)       1,440,413    2,603,888     478,453        404,118      

(94,154)         4,538,982      2,165,919    - 7,161,519    2,697,405     318,352      4,092,551 6,593,760     (1,093,754)    1,815,588    

31,539$        5,527,604$    2,546,398$   496,434$ 8,643,406$   3,058,060$    272,419$     5,532,964$   9,197,648$    (615,301)$      2,219,706$   

Eureka Drive Campus South Homestead Campus Silver Palms Campus
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Somerset Academy, Inc. and Subsidiaries
Consolidating Statement of Revenues and Expenses by Entity and Division
For the year ended June 30, 2023

Support and Revenue:
   FTE non-specific revenues
   Federal grants
   Capital outlay funding and other state funding
   Charges for services 
   Fees from student activites 
   Other revenue
   Interest income and change in value interest-rate swap
          Total Support and Revenue

Operating Expenses:
   Instruction
   Student support services
   Instructional media services
   Instructional and curriculum development services
   Instructional staff training services
   Board
   General administration
   School administration
   Facilities and acquisition 
   Fiscal services
   Food services
   Central services
   Pupil transportation services
   Operation of plant
   Maintenance of plant
   Administrative technology services
   Community services
   Debt service
          Total Facility Expenses

Change in Net Assets

Net assets at beginning of year

Net assets at end of year

Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset 
Oaks Elementary Middle Academy Academy Gables Academy Preparatory Palms Preparatory Preparatory 

Academy South Miami South Miami Bay Bay Middle Academy Kendall Sunset Academy Academy Homestead Middle Homestead
(Dade) (Dade) (Dade) (Dade) (Dade) (Dade) (Dade) (Dade) (Dade) (Dade) (Dade)

5,351,059$    4,533,584$    1,401,554$   3,981,528$  2,007,116$  4,270,216$  2,057,593$   3,916,117$   2,664,720$  3,220,313$ 2,431,403$           
1,789,803      830,682        205,573      625,782      399,158      847,000      377,015       909,400      614,565      847,139 675,819

581,559        311,470        96,232        292,264      134,264      304,119      122,441       275,523      183,970      258,234 199,839
16,947          502,107        20,270        264,704      39,172        314,188      617,742       48,026        38,163        17,413 15,708
62,696 237,869        -              211,912      -             98,814        30,643         137,610      69,023        - 280,245

- 221,271        -              146,278      43,765        218,462 80,000         10,080        9,553 4,374 5,858
51,173          87,760          45,325        47,769        14,973        15,766        8,233           62,073        25,916        26,801 21,688

7,853,237      6,724,743      1,768,954    5,570,237   2,638,448   6,068,565   3,293,667    5,358,829    3,605,910   4,374,274 3,630,560            

3,643,902      3,403,591      633,060      2,799,607 1,003,993 2,856,926 1,807,030    2,589,185    1,578,459 1,795,061 1,596,487            
148,264        - -              34,754        14,867        4,835          -              41,472        3,085          64,198 55,448

- - -              -             -             -             -              -              -             - -
- - - -               -               -               -               - -               - - 

62,477          23,625          8,966            24,984          13,309          20,145          13,551          - 22,519          16,131 15,975
34,930          38,908          15,280          26,250          16,605          29,521          20,868          30,512          19,456          28,048 25,788

- - - -               -               -               -               - -               - - 
846,567        492,511        178,784        437,323        181,610        659,085        303,840        460,159        374,008        353,006 316,589

- 41,617          6,715            -               -               6,325            -               7,815            -               - - 
93,300          75,450          26,700        68,700        36,600        71,400        34,050         66,750        45,600        57,450 47,850

370,619        172,170        28,439        115,592      62,348        203,701      133,378       143,390      171,518      148,003 124,986
118,492        146,427        41,679        109,583      47,703        109,449      60,941         95,860        73,374        67,810 54,289
12,307          - -              -             -             -             -              -              -             - -

1,218,436      824,660        294,005      790,179      472,381      1,316,132 636,835       459,905      692,237      804,155 583,564
203,838        193,737        53,158        218,778      117,247      240,763      105,806       81,983        87,749        81,763 68,239

- 19,478          232,007      -             -             74,967        -              -              -             21,488 16,810
76,389          214,763        -              224,257      -             80,587        28,271         111,952      57,230        - 217,118

238,888        196,564        44,138        189,272      106,466      252,071      99,276         74,416        311,833      329,882 231,260
7,068,409      5,843,501      1,562,931    5,039,279 2,073,129 5,925,907 3,243,846    4,163,399    3,437,068 3,766,995 3,354,403            

784,828        881,242        206,023      530,958      565,319      142,658      49,821         1,195,430    168,842      607,279 276,157

2,268,330      4,604,608 1,102,199 935,774      179,492 386,537 172,740       1,791,480    150,288      1,032,056 (526,835)              

3,053,158$    5,485,850$    1,308,222$   1,466,732$  744,811$     529,195$     222,561$      2,986,910$   319,130$     1,639,335$ (250,678)$             

Bay Campus Homestead CampusSouth Miami Campus
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Somerset Academy, Inc. and Subsidiaries
Consolidating Statement of Revenues and Expenses by Entity and Division
For the year ended June 30, 2023

Support and Revenue:
   FTE non-specific revenues
   Federal grants
   Capital outlay funding and other state funding
   Charges for services 
   Fees from student activites 
   Other revenue
   Interest income and change in value interest-rate swap
          Total Support and Revenue

Operating Expenses:
   Instruction
   Student support services
   Instructional media services
   Instructional and curriculum development services
   Instructional staff training services
   Board
   General administration
   School administration
   Facilities and acquisition 
   Fiscal services
   Food services
   Central services
   Pupil transportation services
   Operation of plant
   Maintenance of plant
   Administrative technology services
   Community services
   Debt service
          Total Facility Expenses

Change in Net Assets

Net assets at beginning of year

Net assets at end of year

Homestead Campus
Somerset Colegiate Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset Somerset 

Preparatory Preparatory Academy Academy Boca Canyons Canyons Academy Lakes Academy Academy Academy
High Homestead Academy Continental Boca Middle Middle High Charter School JFK Wellington Wellington High

(Dade) (Dade) (Dade) (Palm Beach) (Palm Beach) (Palm Beach) (Palm Beach) (Palm Beach) (Palm Beach) (Palm Beach) (Palm Beach)

2,130,778$                785,815$   155,768$  3,504,444$   753,289$     6,198,715$   10,048,183$   4,038,923$      4,856,020$   4,218,967$    323,415$           
436,886 381,801    78,352     399,252      119,653      601,940      836,293          344,957          991,576      262,407        135,874           
154,230 -            9,191       210,185      45,251        445,303      704,896          346,553          447,270      401,610        26,004             
12,502 -            156          1,413          -              17,400        - 2,044             505.00 260,622        -

- -            840          251,710      -              -              566,344          131,349          48,783        - -
2,949 80,000      160,000 83,235        -              48,588        31,314           224,519          117,025 632,992        403,125           

24,802 9,156        1,485       78,408        22,390        117,906      159,277          28,315           29,715        26,578          2,694
2,762,147 1,256,772 405,792   4,528,647    940,583      7,429,852    12,346,307     5,116,660       6,490,894    5,803,176     891,112           

1,333,462 902,476    107,873 2,456,370    517,040      3,325,991    5,060,253       2,695,491       3,079,428    2,715,572     118,826           
44,781 8,123        -          55,455        8,213          130,895      213,815          113,082          71,823        - -

- -            -          -              -              -              - - -              - -
- -              -            - -                - - - - 12,205            - 

11,348 -              1,330         10,640          2,250            5,103            25,322            3,096               5,567            2,610              610
27,300 14,972        7,793         59,398          13,175          45,945          73,020            27,633             26,144          31,277            1,925

- -              -            - -                - - - - - - 
287,946 243,814      29,000       452,492        125,085        664,572        1,028,698       591,064            524,781        592,533          57,724               

- -              -            - -                - - - - - - 
40,500 28,650      2,550       52,500        12,300        102,900      158,400          61,650           76,650        70,350          5,850

106,259 -            16,834     7,721          -              -              - 1,577             1,744          - -
46,119 35,273      23,972     73,411        14,436        132,241      219,761          81,779           160,582      110,400        33,007             

- -            -          -              -              3,618          8,618             7,335             2,829          - -
484,463 25,432      204,769 353,087      71,332        1,508,376    2,494,309       621,122          1,440,411    1,288,285     369,518           

58,991 -            1,650       174,653      23,600        186,991      409,638          194,869          490,353      254,466        20,776             
22,105 -            -          36,743        7,494          26,489        39,677           - 66,060        - -

- -            591          273,133      -              -              598,663          142,739          44,165        86,341          -
227,775 -            5,217       95,444        25,372        459,353      634,344          309,418          261,034      469,036        231,018           

2,691,049 1,258,740 401,579 4,101,047    820,297      6,592,474    10,964,518     4,850,855       6,251,571    5,633,075     839,254           

71,098 (1,968)       4,213       427,600      120,286      837,378      1,381,789       265,805          239,323      170,101        51,858             

(379,621) 38,490 -          2,653,905    569,371      3,418,573 4,842,062 (1,595,832)     1,600,684 (1,357,894)    -

(308,523)$  36,522$     4,213$      3,081,505$   689,657$     4,255,951$   6,223,851$     (1,330,027)$    1,840,007$   (1,187,793)$   51,858$            

Boca Campus Boynton Beach Campus
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Somerset Academy, Inc. and Subsidiaries
Consolidating Statement of Revenues and Expenses by Entity and Division
For the year ended June 30, 2023

Support and Revenue:
   FTE non-specific revenues
   Federal grants
   Capital outlay funding and other state funding
   Charges for services 
   Fees from student activites 
   Other revenue
   Interest income and change in value interest-rate swap
          Total Support and Revenue

Operating Expenses:
   Instruction
   Student support services
   Instructional media services
   Instructional and curriculum development services
   Instructional staff training services
   Board
   General administration
   School administration
   Facilities and acquisition 
   Fiscal services
   Food services
   Central services
   Pupil transportation services
   Operation of plant
   Maintenance of plant
   Administrative technology services
   Community services
   Debt service
          Total Facility Expenses

Change in Net Assets

Net assets at beginning of year

Net assets at end of year

Somerset Somerset Somerset  College Somerset Somerset Somerset Somerset Academies Somerset Somerset Somerset
Eagle Eagle Preparatory Academy Academy Island of Texas Virtual Academy Arizona NSLP

Campus Middle Academy St. Lucie Bethany Preparatory Academy Skyway Campus
(Duval) (Duval) (Port St. Lucie) (Port St. Lucie) (Port St. Lucie) (Monroe) (Arizona)

2,770,407$       1,351,298$       9,861,375$           5,237,933$      2,613,540$      1,145,557$   31,041,946$             -$           1,605,832$            -$         
937,734            283,079           626,131               942,365          56,032           122,283 9,839,801 -            254,063 3,248
78,661             315,677           886,509               434,533          221,309          45,797 1,087,285 -            - -          
18,124             151,665           - - 154,588          -              1,491,560 - -          
11,214             - 438,942               163,895          47,448           20,984 342,505 -            24,345 -          
46,268             2,578              538,053               513,243          1,703,910       5,400 - -            65,912 -          
19,721             30,287            23,889 13,366           10,137           18,888 - -            - 63,734     

3,882,129         2,134,584         12,374,899          7,305,335       4,806,964       1,358,909    42,311,537              1,491,560 1,950,152             66,982     

2,024,152         890,303           5,196,809            4,049,278       1,960,255       409,955       24,801,620              1,489,418 1,230,313             -          
- 10,000            333,345               50,760           - 71,780         1,067,955 -            - -          
- - - - - -              142,397 -            - -          
- - - - - -               1,587,887 -              - -            

15,114             7,722               39,887 26,656             9,211               4,304            213,680 -              - -            
21,133             14,863             67,758 35,859             19,638             96,050          - -              - -            

- - - - - -               2,448,209 -              - -            
527,494            299,787            1,124,310              601,863            435,902            226,243        591,288 -              254,234 -            

- - - - - -               3,227,059 -              - -            
49,264             25,913            199,500               102,750          50,550           12,750         - -            - -          

279,384            143,572           - 21,159           11,506           -              1,885,875 -            - 5,741       
74,956             59,982            203,259               134,145          96,279           37,382         774,541 -            - -          
39,377             13,923            519,754               108,520          64,783           2,702           60,324 -            - -          

378,317            214,654           2,693,314            1,326,245       1,137,323       174,205       - -            281,725 -          
146,491            47,082            176,911               187,491          144,133          34,692         - -            - -          
37,270             20,692            57,661 52,674           40,658           -              1,384,245 -            - -          
11,153             - 335,847               150,499          19,858           24,231         102,442 -            - -          

193,633            195,370           1,207,029            479,573          576,669          3,726           3,274,860 -            - -          
3,797,738         1,943,863         12,155,384          7,327,472       4,566,765       1,098,020    41,562,382              1,489,418 1,766,272             5,741       

84,391             190,721           219,515               (22,137)          240,199          260,889       749,155 2,142        183,880 61,241     

214,074            756,299           9,781 101,900 28,202           452,017 8,041,615 (121,892) 354,965 36,360     

298,465$          947,020$         229,296$              79,763$           268,401$         712,906$      8,790,770$               (119,750)$  538,845$               97,601$    

Eagle Campus
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Somerset Academy, Inc. and Subsidiaries
Consolidating Statement of Revenues and Expenses by Entity and Division
For the year ended June 30, 2023

Support and Revenue:
   FTE non-specific revenues
   Federal grants
   Capital outlay funding and other state funding
   Charges for services 
   Fees from student activites 
   Other revenue
   Interest income and change in value interest-rate swap
          Total Support and Revenue

Operating Expenses:
   Instruction
   Student support services
   Instructional media services
   Instructional and curriculum development services
   Instructional staff training services
   Board
   General administration
   School administration
   Facilities and acquisition 
   Fiscal services
   Food services
   Central services
   Pupil transportation services
   Operation of plant
   Maintenance of plant
   Administrative technology services
   Community services
   Debt service
          Total Facility Expenses

Change in Net Assets

Net assets at beginning of year

Net assets at end of year

Somerset Somerset 
Foundation, Inc. Academy, Inc.

Master Account
Elimination Total

-$  -$ -$              267,111,570$   
- - - 57,483,929      
- - - 20,880,996      

2,918,349          13,660,321 (8,348,599)    15,296,086      
- - - 8,667,231        
- 933,983 (8,938,152)    2,315,163        

575,034 91,023 - 3,221,680        
3,493,383          14,685,327       (17,286,751) 374,976,655    

- 1,920,748         (4,138,194)    175,930,688    
- - - 5,375,983        
- - - 142,397           
- - - 1,600,092          
- 58,625              - 1,367,521          
- 6,063,263          (7,015,797)      1,024,951          

35,397              - - 2,544,606          
- 909,628             (1,158,809)      31,522,190        

422,797 288,092             - 4,237,406          
- - - 4,292,102        
- 29,395             - 11,787,493      
- 4,516 - 6,786,627        
- - - 1,577,865        

146,480 176,570            (3,880,508)    58,585,576      
- - - 9,923,802        
- - - 2,894,307        
- 7,670,694         - 15,722,317      

1,204,740 292,464            (1,609,387)    20,919,074      
1,809,414          17,413,995       (17,802,695) 356,234,997    

1,683,969          (2,728,668)       515,944        18,741,658      

1,150,938 7,811,441         611,824        105,747,471    

2,834,907$        5,082,773$       1,127,768$    124,489,129$   
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN  
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors of 
Somerset Academy, Inc. and Subsidiaries 
Pembroke Pines, Florida 

We have audited, in accordance with the auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States, 
the financial statements of Somerset Academy, Inc. and Subsidiaries.  (the “Organization”), 
which comprise the consolidated statement of financial position as of June 30, 2023, and 
the related consolidated statements of activities, functional expenses and cash flows and 
for the year ended, and the related notes to the consolidated financial statements, which 
collectively comprise the Organization’s basic consolidated financial statements and have 
issued our report thereon dated December 22, 2023.  

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the 
Organization’s internal control over financial reporting (internal control) to determine the 
audit procedures that are appropriate in the circumstances for the purpose of expressing 
our opinions on the financial statements, but not for the purpose of expressing an opinion 
on the effectiveness of the Organization’s internal control. Accordingly, we do not express 
an opinion on the effectiveness of the Organization’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, misstatements on a timely basis. A material 
weakness is a deficiency, or a combination of deficiencies, in internal control, such that 
there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented or detected and corrected on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control 
that might be material weaknesses or, significant deficiencies. Given these limitations, 
during our audit we did not identify any deficiencies in internal control that we consider to 
be material weaknesses. However, material weaknesses or significant deficiencies may 
exist that have not been identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Organization’s financial 
statements are free from material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts and grant agreements, noncompliance 
with which could have a direct and material effect on the determination of financial 
statement amounts.  However, providing an opinion on compliance with those provisions 
was not an objective of our audit and, accordingly, we do not express such an opinion.  The 
results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control 
and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the entity’s internal control or on compliance. This report is an integral 
part of an audit performed in accordance with Government Auditing Standards in 
considering the entity’s internal control and compliance. Accordingly, this communication 
is not suitable for any other purpose. 

CERTIFIED PUBLIC ACCOUNTANTS 

Coral Gables, Florida 
December 22, 2023 



To Whom It May Concern,

I am writing to wholeheartedly recommend the establishment of a Somerset Academy charter
school in Raleigh, North Carolina. My name is Rebecca Rich, and I am a mom of 3 with a M.S.
in Elementary Education who has lived in North Carolina for 12 years. My involvement with
charter schools and my deep commitment to educational excellence have given me the insight
necessary to advocate for an educational institution such as Somerset Academy, which I believe
would profoundly benefit the families and children of our community.

Somerset Academy’s reputation for providing high-quality education and fostering an
environment where students thrive academically, socially, and emotionally is nothing short of
commendable. The school’s dedication to cultivating an inclusive setting that embraces a
diversity of learners while upholding rigorous standards is exactly what Raleigh needs to further
diversify our educational offerings and to meet the growing demand for innovative educational
models.

What’s particularly impressive about Somerset Academy is its track record of academic
excellence. The school consistently achieves high performance ratings and demonstrates a
remarkable capacity to adapt curriculum and teaching methods to serve the needs of its
students best. This student-centric approach aligns with the aspirations of many parents in
Raleigh who seek a more personalized education for their children, one that not only meets but
exceeds state standards.

Moreover, Somerset Academy’s emphasis on community involvement and parental engagement
is a blueprint for creating a successful and sustainable school environment. The proposed
charter school would provide a platform for parents, teachers, and community leaders in Raleigh
to collaborate towards the common goal of educational fulfillment for our children, which is a
cornerstone for a vibrant and prosperous community.

Raleigh is a city that prides itself on innovation, diversity, and a forward-looking mindset. The
introduction of a Somerset Academy charter school here would complement and enhance our
city's landscape by providing an alternative education option that is progressive, inclusive, and
outstanding in its commitment to setting students up for lifelong success. As our city grows, we
are in need of educational institutions that can grow with us, scaling impact and serving the
unique needs of our community.

I urge the Charter School Committee or Board to give full consideration to the potential
establishment of a Somerset Academy charter school in Raleigh, NC. I believe it would be a
significant boon to our community and a magnet for families seeking the best educational
opportunities for their children.

Thank you for considering this recommendation. I am happy to provide further information or
discuss this in person, should you find it helpful.

Sincerely,
Rebecca Rich



954-214-9701



December 14,2023 

2029 Stoneglen LN 

Raleigh, NC 27603 

 

To whom it may concern: 

This letter is in support of the Somerset Academy School’s and their application for the 

Federal 2023 Replication and Expansion of High-Quality Charter Schools Grant 

Competition. We understand their desire and commitment to offer high quality seats to 

their schools for educationally disadvantaged and underrepresented students. 

I understand that education is a vehicle for upward mobility and not just for my student 

but for all students and their families and subsequent generations that follow. As part of 

my parental commitment, I am invested in improving the educational outcomes for all 

children. We have aligned ourselves to organizations such as, Somerset Academy, to 

ensure high quality school options exist and that they can provide the educational 

outcomes for the regions most disadvantaged students.      

I am a committed advocate of Somerset Academy and I support their growth and 

continued expansion throughout the communities they are committed to work and 

interact with. I look forward to continuing the success and continuity all of their schools 

by sharing their expertise and knowledge in closing the achievement gap for our most 

underserved and struggling communities.  

I applaud the Somerset Academy school’s initiative in applying for this grant and we 

enthusiastically offer our support in their efforts.  

 

Sincerely,  

Heather Lynn McGowan 

Heather Lynn McGowan     





To whom it may concern:  

 

My name is Amanda Galindo, and I am a devoted parent to four wonderful children, ranging in age from 
6 to 15. As a resident of North Carolina and a charter school parent, I have a vested interest in the 
educa�onal op�ons available in our community. I am wri�ng to express my enthusias�c support for the 
opening of a new Somerset Academy in the Union/Charlote Mecklenburg/Wesley Chapel area. 

 

Before having my own children, I had the incredible experience of living near Somerset schools in Miami, 
FL, for over 20 years. I have personally observed the tremendous growth and success of these 
ins�tu�ons and the posi�ve impact they've had on their communi�es and families. The vision and 
mission of the Somerset network resonate with me profoundly, not only as an observer but also as a 
parent who understands the importance of quality educa�on. 

 

The family sa�sfac�on levels, the academic success of the students, and the overall community benefits 
that come with a Somerset Academy are truly commendable. As a charter school parent, I am excited 
about the possibility of bringing such high standards of educa�on and community engagement to our 
area. 

 

I firmly believe that a Somerset Academy would be an excellent addi�on to the Wesley Chapel area and 
would provide invaluable educa�onal opportuni�es for many families. It would offer a diverse array of 
resources and learning experiences that would significantly enhance our children's educa�onal 
landscape. 

 

Thank you very much for considering this opportunity to enrich our community. I am hopeful and eager 
to see a Somerset Academy flourish in North Carolina in the near future. 

 

Warm regards, 

 

Amanda Galindo 

amandajgalindo@gmail.com 



Dear North Carolina Department of Public Instruc�on,  

 

My name is David Wideman, and I am wri�ng to you as a proud resident of Charlote, NC, currently 
enjoying re�rement a�er a fulfilling career as an Execu�ve Pastor at a church in Coral Gables, FL. It is 
with great enthusiasm that I support the establishment of a new Somerset Academy in the 
Union/Charlote Mecklenburg/Wesley Chapel area. 

 

During the later part of my tenure in Florida — spanning the last 8 to 10 years — our church had the 
honor of housing a Somerset Charter School. This collabora�on brought numerous benefits, not just to 
our church but also to the surrounding community. The ESP, Academica, along with the school leaders, 
showcased utmost diligence and coopera�on, effec�vely maneuvering aspects such as parking, traffic 
control, logis�cs between church and school ac�vi�es, financial arrangements, and fostering community 
involvement. 

 

The school quickly set itself apart as the “gold standard” for elementary educa�on in our area. Our 
experience with Somerset Academy was profoundly posi�ve, marked by their high standards and 
commitment to excellence, which seamlessly aligned with our church’s mission and values. 

 

Given this firsthand experience, I am confident that introducing Somerset Academy to our community in 
North Carolina will bring similar benefits. I am excited about the poten�al for local families to access the 
excep�onal educa�onal opportuni�es that Somerset Academy offers. 

 

Please feel free to contact me at djamfam@aol.com should you have any ques�ons or need further 
insights based on my experiences. I am more than willing to share how such an ins�tu�on can posi�vely 
transform a community. 

 

Thank you for considering this transforma�ve opportunity for our area. 

 

Sincerely, 

 

David Wideman 

djamfam@aol.com 



 
 

 

April 22, 2024 

 

Re: Somerset Academy North Carolina, Inc 

 Insurance Program 

 

 

To Whom it May Concern:  

HUB International is the insurance broker for Academica Management LLC and we handle the insurance for 

new charter schools opening up outside of the state of Florida. We understand that a new charter school 

in North Carolina, Somerset Academy North Carolina, Inc, is set to open up in North Carolina in August 

2026. Please be advised that we will secure the following insurance coverages for the school, well before 

the August 2026 date: 

1. Errors and Omissions: one million dollars ($1,000,000) per occurrence; 

2. General Liability: one million dollars ($1,000,000) per occurrence; 

3. Property Insurance: For owned building and contents, including boiler and machinery coverage, if 

owned; 

4. Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee 

theft and dishonesty; and 

5. Automobile Liability: one million dollars ($1,000,000) per occurrence. 

SBE will be named as an additional insured the Errors and Omissions, General Liability and Automobile 

Liability policies.  

The estimated insurance cost for the school is $13,000 to $18,000 annually. Please note that this is just an 

estimated cost and the final costs will be determined by the insurance carrier.  

If you have any questions, please feel free to contact me.  

 

Thank you, 

 

Pamela Shimono 

Chief Client Officer 

203.285.4448/pamela.shimono@hubinternational.com 

  



Area of Proposed Coverage
Comprehensive General Liability
Officers and Directors/Errors and Omissions
Property Insurance
Automobile Liability
Crime Coverage - Minimum/Maximum Amount
Worker's Compensation
Other Coverage
Total Cost



Proposed Amount of Coverage
$1,000,000.00/occurrence
$1,000,000.00/occurrence

$1,000,000.00/occurrence
$250,000.00 | $250,000.00
$500,000.00



Cost (Quote)

$13,000-$18,000 annually



5141  SG Components Comparison 2015-2023

2014-2015 

Baseline
2015-2016 2016-2017 2017-2018 2018-2019 2020-2021 2021-2022 2022-2023

ELA 76 78 79 77 82 80 82 84

Math 80 77 82 83 86 74 80 89

Science 68 64 73 64 67 68 79 64

Social Studies

Middle School Acceleration

Graduation

HS Acceleration

Total Points 224 219 234 224 235 222 241 237 

ELA LG 69 65 71 70 72 79

ELALG 25 64 49 55 55 43 55

Math LG 65 71 66 77 50 80

MathLG 25 55 52 54 56 47 55

Total Points 253 237 246 258 212 269

Total points 224 472 471 470 493 434 510 237

Nr.of Components 3 7 7 7 7 7 7 3

% Score 75% 67% 67% 67% 70% 62% 73% 79%

Letter Grade A A A A A A A A

88% 87% 82% 81% 84% 83% 91%

Principal >> Bernardo Montero

SOMERSET ACADEMY

Ranked State Wide on % Score
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Somerset Preparatory Academy North Carolina 

Curriculum Outline 

Grades K-5 
  



 
We are pleased to present the Somerset Preparatory Academy's elementary curricular overview. The curriculum has been meticulously crafted to align with both 
North Carolina standards and the broader educational objectives that guide our institution. Our aim is to provide a comprehensive and diverse educational 
experience that prepares students to thrive in a dynamic global environment. 

As these outlines are presented for your evaluation, it is pertinent to emphasize that they represent broad frameworks intended to illustrate the foundational 
structure of our curriculum across core subject areas: language arts, mathematics, science, and social studies. These are program-agnostic previews and are not 
exhaustive of all educational content. This design allows the flexibility to incorporate the most effective and current pedagogical strategies and resources, ensuring 
our curriculum remains responsive to advances in educational practices and meets the diverse needs of our student body. 

Educational Objectives for Elementary Grades at Somerset Preparatory Academy 

Our curricular goals are shaped around several key pillars that ensure a holistic and rigorous educational pathway: 

• Comprehensive Skill Development: The curriculum is engineered not only to impart fundamental academic knowledge but also to enhance critical 
thinking, problem-solving, and communicative abilities. This integration of cognitive and practical skills equips students with the competencies required to 
navigate complex real-life challenges. 

• Global and Cultural Awareness: We place a strong emphasis on global perspectives, ensuring that our students are prepared to engage with the international 
community. Through comparative studies and exploration of diverse cultural contexts, students develop a broader understanding and appreciation of global 
interconnectivity. 

• STEM Integration: With a focus on the increasing importance of science, technology, engineering, and mathematics, our curriculum integrates STEM 
activities that foster creativity, analytical thinking, and innovation. 

• Diversity and Inclusivity: Our educational methodologies are grounded in principles of cultural sensitivity and inclusiveness. We strive to create an 
enriching learning environment that respects and celebrates diversity, thus promoting social empathy among students. 

• Flexible Learning Strategies: Understanding the uniqueness of each learner, our curriculum is designed to be adaptable, accommodating different learning 
styles and needs. This flexibility ensures high levels of student engagement and retention. 

• Continuous Evaluation and Adaptation: Regular assessment mechanisms are integral to our curriculum, allowing us to monitor the effectiveness of our 
teaching strategies and make necessary adjustments. This ongoing refinement ensures that our educational offerings remain relevant and aligned with best 
practices. 

In bringing this curriculum overview to your attention, we intend to showcase an overview of our academic programming, while also acknowledging that specific 
implementations vary in response to educational standards and student requirements. It is our commitment at Somerset Preparatory Academy NC to deliver an 
education that not only meets established educational metrics but also equips students with the knowledge and skills necessary for lifelong success.   

Kinder Curriculum Outline                                      First Grade Curriculum Outline 

Second Grade Curriculum Outline                          Third Grade Curriculum Outline 

Fourth Grade Curriculum Outline                           Fifth Grade Curriculum Outline 
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Introduction to Literacy 

 
Standards: 
K.RF.1, K.RF.2, K.RF.3 
(Reading: Foundational Skills)  
Focus:  
• Recognize and name all 

upper- and lower-case 
letters.  

• Understand rhyming and 
be able to produce rhyming 
words.  

• Demonstrate 
understanding of spoken 
words, syllables, and 
sounds (phonemes).  

Key Activities: 
• Daily letter recognition 

practice.  
• Sing-along rhyming songs.  
• Phonemic games that 

segment and blend simple 
words.  

Formative Assessments: 
• Ongoing observations, oral 

reading records, writing 
samples.  

Summative Assessments: 
• End-of-quarter portfolio 

reviews, a comprehensive 
review of letter and sound 
recognition, reading 
fluency.  

Adjustments: 
• Tailor instruction based on 

assessment outcomes, 
providing additional 
support for students 

Beginning Reading and 
Writing 

Standards:  
K.RL.1, K.RL.2, K.RL.3 
(Reading: Literature)  
Focus: 
• With prompting and 

support, retell familiar 
stories, including key 
details.  

• Recognize common 
types of texts (e.g., 
storybooks, poems).  

• Engage in group reading 
activities with purpose 
and understanding.  

Key Activities: 
• Read-aloud sessions 

followed by discussion 
questions.  

• Drawing and labeling 
scenes from a story.  

• Shared writing 
exercises.  

Formative Assessments: 
• Ongoing observations, 

oral reading records, 
writing samples.  

Summative Assessments: 
• End-of-quarter portfolio 

reviews, a 
comprehensive review of 
letter and sound 
recognition, reading 
fluency.  

Adjustments: 
• Tailor instruction based 

on assessment 

Exploring Informational Texts 
 
Standards: 
K.RI.1, K.RI.2, K.RI.3 (Reading: 
Informational Text)  
Focus: 
• Identify the front cover, back 

cover, and title page of a 
book.  

• Describe the connection 
between two individuals, 
events, ideas, or pieces of 
information in a text.  

• Ask and answer questions 
about unknown words in a 
text.  

Key Activities: 
• Explore simple informational 

books on topics like animals, 
weather, and plants.  

• Create a classroom "question 
corner" for students to post 
queries and learn how to find 
answers.  

• Vocabulary building activities 
through photo and word 
matching games.  

Formative Assessments: 
• Ongoing observations, oral 

reading records, writing 
samples.  

Summative Assessments: 
• End-of-quarter portfolio 

reviews, a comprehensive 
review of letter and sound 
recognition, reading fluency.  

Adjustments: 

Advanced Literacy Skills and 
Review 

Standards:  
K.W.1, K.W.2, K.W.3 (Writing)  
Focus: 
• Use a combination of 

drawing, dictating, and writing 
to compose opinion pieces 
about topics or books.  

• Participate in collaborative 
conversations with diverse 
partners about kindergarten 
topics and texts.  

• Explore and respond to 
literature and informational 
texts through creative 
projects.  

Key Activities: 
• Writing short sentences about 

a favorite book or topic.  
• Daily journaling with prompts 

to draw and write.  
• End-of-year presentation 

where students share their 
favorite book and explain why 
they like it.  

Formative Assessments: 
• Ongoing observations, oral 

reading records, writing 
samples.  

Summative Assessments: 
• End-of-quarter portfolio 

reviews, a comprehensive 
review of letter and sound 
recognition, reading fluency.  

Adjustments: 
• Tailor instruction based on 

assessment outcomes, 



 
struggling with specific 
skills or accelerating 
learning for advanced 
students.  

  

outcomes, providing 
additional support for 
students struggling with 
specific skills or 
accelerating learning for 
advanced students.  

  

• Tailor instruction based on 
assessment outcomes, 
providing additional support 
for students struggling with 
specific skills or accelerating 
learning for advanced 
students.  

  

providing additional support 
for students struggling with 
specific skills or accelerating 
learning for advanced 
students.  
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Introduction to Numbers and 
Counting 

Standards: 
K.CC.1, K.CC.2, K.CC.3 
(Counting and Cardinality)  
Focus: 
• Count to 100 by ones and 

by tens.  
• Count forward beginning 

from a given number within 
the known sequence 
(instead of having to begin 
at 1).  

• Write numbers from 0 to 
20. Represent a number of 
objects with a written 
numeral.  

Key Activities: 
• Daily counting practice 

using a variety of physical 
objects and visual aids.  

• Interactive games that 
encourage counting in 
sequence and initiating 
counting from numbers 
other than one.  

• Number writing worksheets 
and craft activities that 
incorporate number 
formation.  

  

Understanding Numbers 
and Relationships 

Standards: 
K.CC.4, K.CC.5, K.CC.6 
(Counting and Cardinality)  
Focus:  
• Understand the 

relationship between 
numbers and quantities; 
connect counting to 
cardinality.  

• Compare numbers 
between groups of 
objects and the 
corresponding numeral 
up to 10.  

Key Activities: 
• “Show me” activities 

where students show 
how many objects 
correspond to a given 
number up to 20.  

• Use of manipulatives to 
demonstrate more than, 
less than, and equal to.  

• Sorting and comparing 
activities using everyday 
objects.  

  

Introduction to Operations and 
Algebraic Thinking 

Standards: 
K.OA.1, K.OA.2, K.OA.3 
(Operations and Algebraic 
Thinking)  
Focus: 
• Represent addition and 

subtraction with objects, 
fingers, mental images, 
drawings, sounds (e.g., 
claps), acting out situations, 
verbal explanations, 
expressions, or equations.  

• Decompose numbers less 
than or equal to 10 into pairs 
in more than one way.  

Key Activities: 
• Simple addition and 

subtraction stories created by 
students and solved with 
manipulatives.  

• "Making 10" activities using a 
variety of objects to explore 
different combinations of 
numbers that add up to 10.  

• Interactive math games that 
reinforce addition and 
subtraction concepts.  

  

Exploring Measurement, Data, 
and Geometry 

Standards: 
K.MD.1, K.MD.2, K.MD.3, K.G.1, 
K.G.2, K.G.3 (Measurement and 
Data, Geometry)  
Focus: 
• Describe and compare 

measurable attributes such as 
length and weight.  

• Classify objects and count the 
number of objects in each 
category.  

• Identify and describe shapes 
(squares, circles, triangles, 
rectangles, hexagons, cubes, 
cones, cylinders, and 
spheres).  

Key Activities: 
• Use of rulers and non-

standard units (e.g., paper 
clips, blocks) to measure 
items.  

• Sorting activities using 
various criteria and graphing 
the results.  

• Shape hunts in the classroom 
and outdoor environment to 
identify and classify shapes.  
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Introduction to Living Things 

and Environments 
Focus:  
• Understanding 

characteristics of living vs. 
non-living things.  

• Exploring different habitats 
and the animals and plants 
that live there.  

Key Activities:  
• Interactive Sorting 

Games: 
- Students will 

classify objects as 
living or non-living.  

• Habitat Walks: 
- Explorations around 

the school or local 
park to observe 
different habitats.  

Global Connection: 
• Study one animal and 

plant from each 
continent and discuss 
how they adapt to their 
environments.  

STEM Application: 
• Construct simple 

models of animal 
homes using natural 
materials.  

  

Weather and Seasons 
 
Focus:  
• Observation and 

description of daily 
weather.  

• Understanding the four 
seasons and how they 
affect the environment 
and living things.  

Key Activities:  
• Weather Charting: 

- Daily weather 
observations and 
charting 
activities.  

• Seasonal Projects: 
- Art projects that 

depict changes in 
the environment 
across different 
seasons.  

Global Connection: 
• Explore weather patterns 

and seasons in different 
parts of the world and 
how children live 
differently in each 
season.  

STEM Application: 
• Build simple instruments 

like wind vanes or rain 
gauges to collect weather 
data.  

  

Physical Properties and 
Materials 

Focus:  
• Exploring a variety of 

materials and their properties 
(e.g., wood, plastic, metal).  

• Introduction to basic physical 
concepts like size, weight, 
color, texture, and shape.  

Key Activities:  
• Sorting and Classification: 

- Use various materials 
to sort based on 
properties.  

• Sensory Bins: 
- Hands-on exploration 

of materials using 
sensory bins.  

Global Connection: 
• Discuss how different 

materials are used around the 
world for building homes.  

STEM Application: 
• Engage in simple engineering 

challenges such as building a 
bridge from straws or a tower 
from blocks.  

  

Energy and Motion 
 
Focus:  
• Basic understanding of 

movement and energy 
(pushes and pulls).  

• Introduction to sources of 
energy (sun, wind, water).  

Key Activities:  
• Movement Experiments: 

- Activities that explore 
how things move 
differently on slopes, 
under different 
conditions, and with 
varying forces.  

• Energy Discussions: 
- Talks about how the 

sun provides warmth 
and light, how wind 
can move objects.  

Global Connection: 
• Learn how different countries 

utilize natural resources like 
wind, water, and solar 
energy.  

STEM Application: 
• Simple projects that use solar 

energy to power small toys or 
create windmills to 
understand wind energy.  
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Understanding Self and 
Others 

Focus: 
• Identity and characteristics: 

Students learn about their 
own characteristics and 
those of others.  

• Understanding diverse 
family structures and roles 
within families across 
different cultures.  

Key Activities: 
• “All About Me" Projects: 

- Students create 
visual 
representations of 
themselves, their 
interests, and their 
families.  

• Family Interviews: 
- Children interview 

family members to 
learn more about 
their heritage and 
cultural practices.  

Global Connection: 
• Explore family structures 

and daily lives of children 
in different countries using 
stories, videos, and guest 
speakers.  

STEM Application: 
• Create family trees using 

basic data sorting software 
or a simple app.  

  

Our Community and the 
People Who Help Us 

Focus: 
• Roles of community 

helpers and the services 
they provide.  

• Understanding 
neighborhoods and the 
importance of various 
roles in a community.  

Key Activities: 
• Community Helper Visits: 

- Invite local 
community 
workers to class 
to discuss their 
roles or take 
virtual tours of 
places like fire 
stations or post 
offices.  

• Map Skills: 
- Begin basic map 

skills by mapping 
out the 
classroom, then 
the school, and 
discussing the 
concept of a 
map.  

Global Connection: 
• Learn about unusual 

community roles in 
different parts of the 
world and how 
community needs vary by 
geography and culture.  

STEM Application: 
• Explore transportation 

tools used by community 
helpers and design a 

Celebrations, Traditions, and 
Holidays Around the World 

Focus: 
• Explore various cultural 

celebrations, traditions, and 
holidays.  

• Understanding the importance 
of respecting diverse cultures 
and beliefs.  

Key Activities: 
• Global Festivals Project: 

- Each student picks a 
global festival, 
researches it, and 
presents what they 
learned using crafts or 
posters.  

• Celebration Circle Time: 
- Share foods, music, 

games, or stories from 
different cultures in 
class.  

Global Connection: 
• Virtual field trips to museums 

or cultural centers focusing on 
specific cultural celebrations.  

STEM Application: 
• Investigate the science 

behind festival-specific items 
(e.g., fireworks in Diwali, 
water rockets in Songkran).  

  

Living in Our World 
 
Focus: 
• Basic geography: Continents, 

oceans, and major 
landmarks.  

• Understand how environment 
affects lifestyle and 
community.  

Key Activities: 
• Interactive Globe and Maps: 

- Use globes, maps, 
and digital apps to 
locate continents, 
oceans, and 
countries.  

• Weather and Climate 
Lessons: 

- Discuss how different 
climates affect the 
clothes we wear and 
the food we eat.  

Global Connection: 
• Connect with a kindergarten 

class in another country 
through letters or video 
exchanges to learn about 
each other's environments.  

STEM Application: 
• Create simple models of 

homes adapted to different 
environmental conditions, 
such as stilt houses for wet 
areas or tents for nomadic 
lifestyles.  

  



 
vehicle using building 
blocks or drawing 
software.  
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Reading Foundations 
 
Standards: 
1.RF.1, 1.RF.2, 1.RF.3 
(Reading: Foundational Skills)  
Focus: 
• Understand the 

organization and basic 
features of print.  

• Recognize the 
distinguishing features of a 
sentence (e.g., first word, 
capitalization, ending 
punctuation).  

• Demonstrate 
understanding of spoken 
words, syllables, and 
sounds (phonemes).  

Key Activities:  
• Daily reading practice with 

emphasis on decoding 
regularly spelled one-
syllable words.  

• Engaging in games and 
activities that strengthen 
understanding of sentence 
structure and punctuation.  

• Phonics workshops that 
incorporate fun learning 
activities like matching 
games and sorting 
exercises to enhance 
phonemic awareness.  

  

Literature Exploration 
 
Standards: 
1.RL.1, 1.RL.2, 1.RL.3 
(Reading: Literature)  
Focus: 
• Ask and answer 

questions about key 
details in a text.  

• Retell stories, including 
key details, and 
demonstrate 
understanding of their 
central message or 
lesson.  

• Describe characters, 
settings, and major 
events in a story, using 
key details.  

Key Activities:  
• Participating in read-

alouds and guided 
reading sessions to 
model fluent reading and 
enhance 
comprehension.  

• Storyboard creations 
where students illustrate 
and write about the key 
components of stories.  

• Role-play and drama 
activities to act out and 
reinforce story events 
and character actions.  

  

Informational Text 
Comprehension 

Standards: 
1.RI.1, 1.RI.2, 1.RI.3 (Reading: 
Informational Text)  
Focus: 
• Identify the main topic and 

retell key details of a text.  
• Ask and answer questions to 

help determine or clarify the 
meaning of words and 
phrases in a text.  

• Describe the connection 
between two individuals, 
events, ideas, or pieces of 
information in a text.  

Key Activities:  
• Exploratory reading sessions 

focused on age-appropriate 
informational texts about 
animals, weather, and 
community helpers.  

• Vocabulary building 
exercises that enhance 
understanding of new words 
and concepts found in 
informational texts.  

• Creating simple reports or 
posters to synthesize and 
present information learned 
from texts.  

  
  

Writing and 
Communication Skills 

Standards: 
1.W.1, 1.W.2, 1.W.3 
(Writing)  
Focus: 
• Write opinion pieces in 

which they introduce the 
topic or name the book 
they are writing about, 
state an opinion, supply 
a reason for the opinion, 
and provide some sense 
of closure.  

• Write 
informative/explanatory 
texts in which they name 
a topic, supply some 
facts about the topic, and 
provide some sense of 
closure.  

• Participate in shared 
research and writing 
projects (e.g., explore a 
number of "how-to" 
books on a given topic 
and use them to write a 
sequence of 
instructions).  

Key Activities:  
• Journal writing with 

prompts that encourage 
personal reflection and 
opinion.  

• Collaborative group 
projects where students 
research a topic, gather 
information, and present 
their findings.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Regular practice of 
writing short narratives 
based on personal 
experiences or 
responses to literature. 
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Numbers and Place 
Value 

 
Focus: 
• Counting to 120, 

starting at any number 
less than 120.  

• Understanding place 
value concepts, 
recognizing the 
numbers 11-19 as 
composed of ten and 
some further ones.  

Key Activities: 
• Interactive Counting 

Games: 
- Activities that 

involve counting 
objects, 
jumping on 
number lines, or 
using apps that 
reinforce 
counting in 
sequences.  

• Place Value 
Workshops: 

- Using items like 
bundles of 
straws or base 
ten blocks to 
visually 
represent tens 
and ones.  

Global Connection: 
• Explore counting 

systems from different 
cultures or countries 
and discuss how 
children around the 
world learn numbers.  

Addition and Subtraction 
Within 20 

Focus: 
• Develop strategies for 

adding and subtracting 
within 20, e.g., using 
objects, mental 
calculations, and 
drawings.  

• Understanding and 
applying properties of 
operations as 
strategies to add and 
subtract.  

Key Activities: 
• Real-Life Math 

Scenarios: 
- Setting up a 

classroom store 
where students 
use tokens or 
play money to 
buy and sell 
items, handling 
simple 
transactions.  

• Math Fact Families: 
- Teaching 

addition and 
subtraction 
together to help 
understand the 
relationship 
between these 
operations.  

Global Connection: 
• Discuss everyday 

scenarios from various 
cultures where addition 
and subtraction are 

Measurement and Data 
 
Focus: 
• Understanding and 

using measurement 
tools to measure 
lengths of objects by 
laying multiple copies 
of a shorter object (the 
length unit) end to 
end.  

• Telling and writing time 
in hours and half-hours 
using analog and 
digital clocks.  

Key Activities: 
• Measurement Hunts: 

- Measure items 
around the 
classroom or 
school using 
non-standard 
units (e.g., 
paper clips) and 
standard units 
(like 
centimeters and 
inches).  

• Learning Clocks: 
- Construct 

simple clocks to 
learn about 
telling time.  

Global Connection: 
• Explore how different 

cultures measure time 
and lengths, perhaps 
introducing calendars 
and traditional tools 
from other countries.  

STEM Application: 

Geometry and Fractions 
 
Focus: 
• Distinguish between 

defining attributes 
versus non-defining 
attributes of geometric 
shapes.  

• Partition circles and 
rectangles into two and 
four equal shares, 
describe the shares 
using the words halves, 
fourths, and quarters.  

Key Activities: 
• Shape Explorers: 

- Identification 
and creation of 
shapes using 
various 
materials such 
as clay, sticks, 
and drawing 
apps.  

• Fun with Fractions: 
- Use real-life 

objects like 
pizzas or cakes 
to visually and 
physically 
explore 
partitioning into 
equal parts.  

Global Connection: 
Learn about geometric 
patterns found in art and 
architecture from different 
cultures, such as Islamic 
mosaics or African 
textiles.  
STEM Application: 



 
STEM Application: 
• Create simple 

abacuses with recycled 
materials to understand 
grouping in tens.  

used, like markets or 
games.  

STEM Application: 
• Engage in coding 

activities that involve 
adding or subtracting to 
navigate simple mazes 
or tasks.  

• Design and carry out 
simple experiments to 
measure the time it 
takes for objects to 
travel down ramps of 
different lengths.  

  

• Use basic 
programming tools to 
create patterns or 
designs that 
incorporate geometric 
shapes and symmetry.  
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Exploring Life Sciences 

Focus: 
• Understanding basic 

needs of plants and 
animals (NCES 1.L.1).  

• Exploring 
characteristics of living 
things (NCES 1.L.1).  

Key Activities:  
• Plant and Animal 

Studies: 
- Investigate the 

needs of 
different plants 
and animals, 
emphasizing 
local species to 
understand life 
cycles (1.L.1.1, 
1.L.1.2).  

• Classification: 
- Use simple 

criteria to 
classify objects 
as living or 
nonliving 
(1.L.1).  

Global Connection: 
• Compare how plants 

and animals survive in 
different global 
environments.  

STEM Application: 
• Students will create a 

model habitat in small 
groups (1.L.2.2), 
emphasizing the 
interdependence in 
ecosystems.  

  

Physical Sciences 
Focus: 
• Introduction to 

properties of materials 
(solid, liquid, gas) 
(NCES 1.P.1).  

• Exploring simple 
physical changes 
(melting, freezing, 
tearing) (NCES 1.P.1).  

Key Activities:  
• Experiment Stations: 

- Set up inquiry 
stations where 
students can 
observe and 
classify different 
states of matter 
and describe 
the changes 
they witness 
(1.P.1.1).  

• Material Testing: 
- Students will 

perform simple 
experiments to 
test and sort 
materials based 
on their 
physical 
properties 
(1.P.1.2).  

Global Connection: 
• Discuss how different 

materials are used in 
various cultures 
depending on their 
properties and 
availability.  

STEM Application: 

Earth and Space 
Sciences 

Focus: 
• Basic concepts of 

Earth’s environment 
like weather (NCES 
1.E.1) and seasons 
(NCES 1.E.1).  

• Introduction to the solar 
system and simple 
observations of the sky 
(NCES 1.E.1).  

Key Activities:  
• Weather Journal: 

- Maintain a class 
weather journal, 
correlate 
weather 
changes with 
seasons 
(1.E.1.1, 
1.E.1.2).  

• Model Solar System: 
- Create models 

of the solar 
system, discuss 
the orbits and 
characteristics 
of different 
planets 
(1.E.1.3).  

Global Connection: 
• Explore traditional and 

contemporary 
understandings of 
celestial phenomena 
across different 
cultures.  

STEM Application: 
• Use software or apps 

to simulate celestial 

Human Body and Health 
Focus: 
• Basic understanding of 

body parts and their 
functions (NCES 
1.L.2).  

• Importance of health, 
hygiene, and nutrition 
(NCES 1.L.2).  

Key Activities:  
• Body Function 

Activities: 
- Explore major 

body systems 
and their 
functions 
through 
interactive 
simulations and 
models 
(1.L.2.1).  

• Healthy Habits: 
- Implement 

lessons on 
hygiene and 
nutrition, 
conducting 
experiments to 
see the effects 
of healthy vs. 
unhealthy 
habits 
(1.L.2.2).  

Global Connection: 
• Study different global 

dietary habits and 
how they impact 
health.  

STEM Application: 
• Diagram or use 

digital tools to 



 
• Engage in building 

projects using various 
materials to test their 
properties, such as 
strength and flexibility, 
predicting which 
materials are best for 
specific uses.  

events like eclipses, 
encouraging students 
to predict and observe 
these events using 
technology.  

  

explore human 
anatomy, creating a 
simple interactive 
representation of how 
body parts work 
together.  
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Understanding Our 
Communities 

Focus:  
• Identify various types of 

communities and what 
makes a community 
(NCES 1.C&G.1).  

• Recognize roles and 
responsibilities of 
individuals in 
communities (NCES 
1.C&G.2).  

Key Activities:  
• Community Role Play: 

- Students will role-
play different 
community workers, 
discussing what 
responsibilities 
each role entails 
and how various 
community 
members contribute 
to the society’s 
well-being.  

• Local Community 
Exploration:  

- Conduct virtual or 
actual tours of local 
establishments 
(post office, fire 
station) to see 
community roles in 
action.  

Global Connection: 
• Compare and contrast 

different community 
structures globally, 
focusing on community 
roles in different cultural 
settings.  

Our World of Maps 
 
Focus:  
• Introduction to 

geographic 
representations using 
maps and globes 
(NCES 1.G.1).  

• Understanding location, 
place, and regions 
(NCES 1.G.2).  

Key Activities:  
• Interactive Mapping: 

- Engage students 
with interactive 
digital maps to 
find locations, 
identify 
geographic 
features, and 
discuss the 
importance of 
geographical 
placement.  

• Create a Classroom 
Map: 

- Students create a 
map of the 
classroom or 
school to learn 
about symbols 
and map 
elements.  

Global Connection: 
• Study different types of 

maps used around the 
world and consider how 
people from various 
parts of the world 
visualize their 
geography.  

Cultures and Traditions 
 
Focus:  
• Explore family traditions and 

cultural diversity (NCES 
1.C.1).  

• Understanding how 
individuals and families are 
alike and different (NCES 
1.C.1).  

Key Activities:  
• Cultural Exchange Diary: 

- Students will keep a 
diary of cultural 
traditions within the 
class, noting 
similarities and 
differences.  

• Celebrating World 
Festivities: 

- Highlight global 
festivals and 
traditions through 
multimedia 
presentations, food 
tasting, and craft-
making.  

Global Connection: 
• Connect with a classroom 

from a different part of the 
world to exchange 
information on cultural 
practices and daily lives.  

STEM Application: 
• Use technology to create 

digital storybooks or 
presentations that capture 
different cultural 
celebrations and family 
traditions.  

  

Basics of Economics 
 
Focus:  
• Understand economic 

choices individuals and 
families make (NCES 
1.E.1).  

• Recognize the roles of 
producers and 
consumers within a 
community (NCES 
1.E.1).  

Key Activities:  
• Community Helper 

Interviews: 
- Interview local 

business owners 
about their roles 
as producers and 
discuss how they 
meet the needs 
and wants of 
consumers.  

• Product Creation and 
Barter System: 

- Engage students 
in creating simple 
products and 
setting up a 
classroom market 
where they can 
learn the basics 
of buying, selling, 
and trading.  

Global Connection: 
• Explore global markets, 

focusing on how goods 
are exchanged 
internationally, and 
discussing the idea of 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STEM Application: 
• Utilize mapping 

technologies or simple 
geographic information 
systems (GIS) to explore 
community layouts, 
understanding 
geographic placement of 
essential services.  

  

STEM Application: 
• Introduction to spatial 

reasoning concepts 
through coding activities 
that require students to 
navigate simple maps.  

  

global 
interdependence.  

STEM Application: 
• Investigate the 

production process of a 
simple item (like 
pencils or paper) 
through a STEM lens, 
understanding the 
materials, technology, 
and energy required for 
production.  
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Advanced Phonics and 
Fluency 

Standards: 
2.RF.3, 2.RF.4 (Reading: 
Foundational Skills)  
Focus: 
• Phonics and Word 

Recognition: 
- Distinguish long 

and short vowels 
when reading 
regularly spelled 
one-syllable words. 
Know spelling-
sound 
correspondences 
for additional 
common vowel 
teams.  

• Fluency: 
- Read with sufficient 

accuracy and 
fluency to support 
comprehension.  

Key Activities: 
• Daily phonics lessons 

using decodable texts 
focusing on specific 
phonetic patterns.  

• Partner reading to 
practice fluency, with 
peer feedback 
emphasizing pace, 
accuracy, and 
expression.  

• Fluency drills using 
poems, chants, and short 
passages linked to 
phonics lessons.  

Vocabulary Expansion and 
Text Comprehension 

Standards: 
2.RI.1, 2.RL.1, 2.L.4 
(Reading: Informational Text, 
Literature, Language)  
Focus: 
• Comprehension: 

- Ask and answer 
such questions as 
who, what, where, 
when, why, and 
how to 
demonstrate 
understanding of 
key details in a 
text.  

• Vocabulary:  
- Determine the 

meaning of words 
and phrases in a 
text relevant to a 
grade 2 topic or 
subject area.  

Key Activities: 
• Vocabulary journals 

where students record 
new words and their 
meanings, using them in 
various contexts.  

• Guided reading 
sessions where students 
discuss texts and 
answer comprehension 
questions that probe 
deeper understanding.  

• Story mapping and 
graphic organizers to 
visually display 

Reading to Learn and Write to 
Express 

Standards: 
2.RI.3, 2.RL.3, 2.W.2 (Reading: 
Informational Text, Literature, 
Writing)  
Focus: 
• Describe the connection 

between a series of 
historical events, scientific 
ideas, or steps in technical 
procedures in a text.  

• Write 
informative/explanatory 
texts in which they 
introduce a topic, use facts 
and definitions to develop 
points, and provide a 
concluding statement or 
section.  

Key Activities: 
• Research projects on 

simple science or social 
studies topics, culminating 
in written reports or 
presentations.  

• Bi-weekly writing 
workshops where students 
engage in drafting, 
revising, and editing 
informational texts.  

• Reading and writing 
connections where 
students write responses to 
literature, focusing on 
character analysis and 
themes.  

  

Integrating Knowledge and 
Ideas 

Standards: 
2.RI.9, 2.RL.9, 2.SL.1 
(Reading: Informational Text, 
Literature, Speaking and 
Listening)  
Focus: 
• Compare and contrast 

the most important 
points presented by two 
texts on the same 
topic.  

• Participate in 
collaborative 
conversations with 
diverse partners about 
grade 2 topics and 
texts in small and larger 
groups.  

Key Activities: 
• Paired or group reading 

activities where 
students compare two 
texts, discussing 
similarities and 
differences in content 
and perspective.  

• Class debates or 
discussion circles 
centered on themes or 
information gleaned 
from paired texts.  

• End-of-year group 
projects that synthesize 
learning across texts 
and subjects, 
presented to the class.  

  



 
  understanding of texts 

(characters, setting, plot, 
problem/solution).  
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Numbers and Operations 
in Base Ten 

Focus: 
• Understanding three-digit 

numbers and the basics 
of place value 
(NC.2.NBT.1).  

• Addition and subtraction 
within 1000 using models 
and strategies based on 
place value 
(NC.2.NBT.5, 
NC.2.NBT.7).  

Key Activities: 
• Place Value 

Construction: 
- Utilize base ten 

blocks and 
interactive digital 
tools to build and 
understand three-
digit numbers and 
their 
compositions 
(NC.2.NBT.1).  

• Interactive Math 
Journals: 

- Implement daily 
problem-solving 
activities 
involving addition 
and subtraction 
scenarios, 
reflecting on 
strategies and 
introducing 
regrouping 
concepts 
(NC.2.NBT.5).  

Global Connection: 

Operations and 
Algebraic Thinking 

Focus: 
• Mastery of addition and 

subtraction within 20 
(NC.2.OA.2).  

• Introduction to the 
concept of even and 
odd numbers and array 
foundations for 
multiplication 
(NC.2.OA.3, 
NC.2.OA.4).  

Key Activities: 
• Fact Fluency Games: 

- Use 
educational 
games and 
activities to 
encourage 
rapid recall of 
addition and 
subtraction 
facts 
(NC.2.OA.2).  

• Multiplication 
Introduction: 

- Employ objects, 
drawings, and 
story problems 
to introduce 
multiplication as 
repeated 
addition, 
starting with 
arrays 
(NC.2.OA.3, 
NC.2.OA.4).  

Global Connection: 
• Explore games and 

mathematical puzzles 

Measurement and Data 
 
Focus: 
• Measuring and estimating 

lengths using appropriate 
units (NC.2.MD.1, 
NC.2.MD.3).  

• Data representation with bar 
and picture graphs 
(NC.2.MD.9, NC.2.MD.10).  

Key Activities: 
• Measurement Hunt: 

- Integrate 
measurement 
scavenger hunts 
where students 
practice measuring 
objects around the 
classroom using 
different units like 
centimeters and 
inches (NC.2.MD.1).  

• Graphing Activities: 
- Collect data from 

classroom activities 
and represent it using 
bar graphs or 
pictographs, 
interpreting what the 
data means 
(NC.2.MD.10).  

Global Connection: 
• Discuss and compare 

traditional and modern 
measurement tools and 
methods used in different 
countries.  

STEM Application: 
• Organize projects that require 

precise measurement and 
data analysis, such as a mini 

Geometry 
 
Focus: 
• Recognize and draw 

shapes having specific 
attributes (NC.2.G.1, 
NC.2.G.2).  

• Partition shapes into 
equal parts and 
describe using terms 
like halves, thirds, and 
quarters (NC.2.G.3).  

Key Activities: 
• Shape Builders: 

- Use 
manipulatives 
and drawing 
tools to create 
and explore 
various 
geometric 
figures, 
identifying and 
comparing their 
properties 
(NC.2.G.1).  

• Fraction Art: 
- Engage in art 

projects that 
involve dividing 
shapes into 
equal parts and 
using correct 
terminology to 
describe those 
parts 
(NC.2.G.3).  

Global Connection: 
• Investigate geometric 

designs and their 
significance in art and 



 
• Investigate counting and 

numerical systems from 
different cultures, 
including historical and 
contemporary examples.  

STEM Application: 
• Develop programming or 

robotics activities where 
students program paths 
or tasks that involve 
adding or subtracting 
three-digit numbers.  

  

from various cultures 
that incorporate basic 
operations and early 
algebraic thinking.  

STEM Application: 
• Execute simple 

engineering challenges 
using arrays and 
grouping, such as 
building structures with 
a specified number of 
elements per group.  

  

research project on growth 
rates of plants under different 
conditions.  

  

architecture from 
cultures around the 
world.  

STEM Application: 
• Design simple 

programming or 
robotics tasks that 
require students to 
create and manipulate 
geometric figures and 
explore basic fractions 
through visual 
representations.  
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Life Sciences - 

Understanding Living 
Things 

Focus: 
• Explore the life cycles of 

different organisms 
(NCES 2.L.1).  

• Understand how plants 
and animals meet their 
needs (NCES 2.L.1).  

Key Activities: 
• Lifecycle Studies: 

- Observe and 
document the life 
cycles of a 
butterfly and a 
plant, noting 
stages from 
birth/growth to 
maturity.  

• Habitat Exploration: 
- Create models of 

different habitats 
and discuss how 
they meet the 
needs of specific 
plants and 
animals.  

Global Connection: 
• Study and compare how 

similar species adapt to 
different environments 
worldwide.  

STEM Application: 
• Use simple simulation 

software or apps to 
model and predict plant 
growth under various 
conditions, integrating 
data handling and basic 
programming skills.  

Physical Sciences - 
Matter and Its 
Interactions 

Focus: 
• Investigate properties 

of matter and changes 
in states (NCES 
2.P.2).  

• Understand the effects 
of different types of 
forces on the motion of 
an object (NCES 
2.P.1).  

Key Activities: 
• Experiment with States 

of Matter: 
- Conduct 

experiments 
that involve 
freezing, 
melting, 
condensing, 
and evaporating 
to observe state 
changes.  

• Force and Motion 
Experiments: 

- Utilize ramps, 
balls, and 
varying 
surfaces to 
explore how 
force affects 
movement.  

Global Connection: 
• Discuss and explore 

how different cultures 
use unique materials 
for building or everyday 
objects based on their 
physical properties.  

Earth and Space Sciences - 
Our Earth and Beyond 

Focus: 
• Identify patterns and cycles in 

the natural world (NCES 
2.E.1).  

• Understand Earth's water 
cycle and weather 
phenomena (NCES 2.E.1).  

Key Activities: 
• Weather Station: 

- Create a classroom 
weather station; 
record and analyze 
patterns like 
temperature changes, 
rainfall, and wind.  

• Water Cycle Model: 
- Build a model of the 

water cycle to 
understand 
evaporation, 
condensation, and 
precipitation.  

Global Connection: 
• Investigate how different 

global climates affect the 
lifestyles and agriculture of 
the people living there.  

STEM Application: 
• Use digital tools or coding 

projects to track weather 
patterns or simulate the water 
cycle process.  

  

Technology and 
Engineering Concepts 

Focus: 
• Apply knowledge of 

materials to construct 
simple structures and 
devices (NCES 2.P.2).  

• Solve problems by 
developing tools or 
models (NCES 2.E.1, 
2.P.1).  

Key Activities: 
• Recycled Builders: 

- Engage 
students in a 
project using 
recycled 
materials to 
build a structure 
that serves a 
specific 
purpose, like a 
bridge or a 
shelter.  

• Problem Solving 
through Innovation: 

- Challenge 
students to 
design a simple 
tool or machine 
that solves a 
common 
problem (e.g., 
cleaning, lifting, 
or moving 
objects).  

Global Connection: 
• Explore innovative 

solutions to common 
problems in different 
parts of the world, 



 
  STEM Application: 

• Build simple machines 
or tools that 
demonstrate the use of 
force (like levers or 
pulleys) and discuss 
the science behind 
them.  

  

such as water 
purification or efficient 
farming techniques.  

STEM Application: 
• Facilitate engineering 

design challenges 
that involve building 
models, testing them, 
and refining the 
designs based on test 
outcomes, integrating 
concepts from math 
and physics.  
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Communities and Cultures 
Focus: 
• Understanding what 

communities are and 
how various cultures 
contribute to the diversity 
of communities 
(NC.2.C&G.1, 
NC.2.C.1).  

Key Activities:  
• Community Mapping: 

- Students use digital 
tools to create 
maps of their local 
community, 
identifying key 
cultural landmarks 
and community 
centers.  

• Cultural Studies: 
- Explore a variety of 

cultures within the 
community through 
interviews, local 
visits, or guest 
speakers, focusing 
on customs, 
languages, and 
traditions.  

Global Connection: 
• Compare and contrast 

the local community with 
a community in another 
part of the world, 
focusing on cultural 
elements and community 
structure.  

STEM Application: 
• Integrate geography with 

technology by using 
software to analyze 

Time and History 
Focus: 
• Understanding the past 

and its influence on 
present communities 
(NC.2.H.1).  

Key Activities:  
• Timeline Projects: 

- Students create 
timelines 
highlighting 
significant 
historical events 
in their 
community or 
family histories.  

• Historical Change: 
- Discuss and 

analyze how 
specific 
inventions or 
innovations from 
the past have 
shaped modern 
society.  

Global Connection: 
• Study a significant 

historical event from 
another country and 
explore its global 
impacts.  

STEM Application: 
• Investigate the history 

of a particular 
technological invention, 
understanding its 
development and 
impact over time.  

  

Geography and Environment 
Focus: 
• Identifying and utilizing 

maps and globes; 
understanding human 
interaction with the 
environment (NC.2.G.1, 
NC.2.G.2).  

Key Activities:  
• Map Skills Workshops: 

- Engage students with 
activities that teach 
them how to read and 
create different types 
of maps using digital 
mapping tools.  

• Environmental Impact 
Studies: 

- Explore local and 
global environmental 
issues, such as 
pollution or resource 
management, 
through project-based 
learning.  

Global Connection: 
• Examine how different 

geographical locations 
influence the lifestyle, 
economy, and 
environmental practices of 
a community elsewhere in 
the world.  

STEM Application: 
• Conduct simple scientific 

experiments to understand 
natural phenomena like 
weather patterns or water 
cycles and their effects on 
geography.  

  

Economy and Resources 
Focus: 
• Understanding basic 

economic concepts and 
exploring how 
resources are used in 
the community and 
around the world 
(NC.2.E.1).  

Key Activities:  
• Resource Mapping: 

- Identify key 
resources in the 
community and 
map where they 
come from, 
including 
discussion on 
renewable vs. 
non-renewable 
resources.  

• Goods and Services: 
- Students create a 

small business 
plan that 
addresses a need 
or want in the 
community, 
understanding 
basic economic 
decisions.  

Global Connection: 
• Learn about how 

children in different 
parts of the world 
engage with the 
economy, comparing 
their roles as 
consumers and 
producers.  

STEM Application: 



 
demographic data and 
visualize cultural diversity 
through graphs and 
maps.  

  

• Use economic 
reasoning to solve 
problems related to 
resource management, 
possibly using 
simulations or games to 
demonstrate concepts 
like supply and 
demand.  
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Foundations of Reading and 
Narrative Elements 

Focus: 
• Develop an 

understanding of complex 
phonics patterns and 
decoding skills 
(NC.3.RF.3).   

• Explore narrative 
elements in stories, 
including setting, 
characters, plot, and 
theme (NC.3.RL.2, 
NC.3.RL.3).   

Key Activities:  
• Phonics Workshops: 

- Systematic 
instruction in 
advanced phonics 
patterns using 
multisensory 
methods to enhance 
decoding skills.   

• Story Maps: 
- Students create 

visual story maps to 
identify and analyze 
narrative elements 
in texts.   

• Interactive Read-Alouds: 
- Use a variety of 

literature to model 
fluent reading and 
discuss narrative 
techniques.   

Global Connection: 
• Introduce narratives from 

different cultures and 

Informational Texts and 
Research Skills 

Focus: 
• Comprehend and use 

information from 
informational texts 
(NC.3.RI.1, 
NC.3.RI.3).   

• Develop research skills 
and present findings 
(NC.3.W.7, NC.3.W.8).   

Key Activities:  
• Text Feature Treasure 

Hunts: 
- Activities that 

help students 
navigate and 
utilize text 
features like 
indexes, 
glossaries, and 
headings in 
informational 
texts.   

• Mini-Research Projects: 
- Guide students 

through the 
process of 
conducting 
simple research 
on a topic, 
synthesizing 
information, and 
presenting 
findings.   

• Fact vs. Opinion: 
Lessons on 
distinguishing factual 

Writing and Language Use 
 
Focus: 
• Enhance writing skills 

across various genres: 
narrative, informative, and 
opinion (NC.3.W.1, 
NC.3.W.2, NC.3.W.3).   

• Grammar and language 
usage focusing on 
sentence structure, verb 
tenses, and conjunctions 
(NC.3.L.1, NC.3.L.3).   

Key Activities:  
• Genre Writing Workshops: 

- Weekly writing 
sessions where 
students practice 
and refine writing in 
different genres with 
specific teacher 
feedback.   

• Grammar Games: 
- Interactive games 

and activities that 
reinforce grammar 
rules and language 
use.   

• Peer Review and Editing: 
- Structured peer 

review sessions to 
cultivate editing 
skills and 
collaborative 
learning.   

Global Connection: 
• Write letters or emails to 

pen pals in different 

Speaking, Listening, and 
Presentation Skills 

Focus: 
• Develop effective 

speaking and listening 
skills (NC.3.SL.1, 
NC.3.SL.4).   

• Prepare and deliver 
coherent presentations 
(NC.3.SL.4, NC.3.SL.6).   

Key Activities:  
• Oral History Projects: 

- Students interview 
family or 
community 
members and 
prepare a 
presentation of 
their findings.   

• Book Talks: 
- Students prepare 

and deliver a short 
presentation about 
a book they have 
read, encouraging 
peer-to-peer book 
recommendations.   

• Listening and Discussion 
Rules: 

- Establish and 
practice guidelines 
for effective and 
respectful listening 
and discussion in 
the classroom.   

Global Connection: 
• Explore different 

communication styles and 



 
discuss universal themes 
and diverse settings.   

Science of Reading Alignment: 
- Emphasize 

systematic phonics 
and the cognitive 
processes involved 
in decoding and 
understanding 
texts.  

information from 
opinions within texts.   

Global Connection: 
• Research and 

present on 
environmental 
issues or historical 
events from various 
parts of the world.   

Science of Reading 
Alignment: 
• Foster comprehension 

strategies, including 
summarizing and 
questioning for 
understanding complex 
informational texts.  

countries; share and 
compare experiences.   

Science of Reading Alignment: 
• Apply knowledge of 

language structures and 
syntax in writing, 
enhancing both decoding 
and encoding abilities.   

    

public speaking formats 
used around the world.   

Science of Reading Alignment: 
• Integrate oral language 

and listening activities to 
reinforce phonological 
awareness and 
comprehension.  
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Numbers and Place Value 
Focus: 
• Understanding place value 

up to 1,000s 
(NC.3.NBT.1).  

• Performing operations with 
multi-digit numbers 
(NC.3.NBT.2).  

Key Activities: 
• Place Value Construction: 

- Use base ten blocks 
and digital tools for 
visual 
representation and 
understanding of 
large numbers.  

• Mathematical Operations 
Race: 

- Interactive games 
that challenge 
students to quickly 
add and subtract 
numbers within 
1,000 using mental 
math and paper-
pencil methods.  

Global Connection: 
• Explore the numbering 

systems of ancient 
civilizations (e.g., Roman 
numerals, Egyptian 
hieroglyphs) and compare 
them with the modern 
decimal system.  

STEM Application: 
• Integrate coding activities 

that require students to 
create simple programs 
using loops and conditions 

Fractions and Data 
Focus: 
• Understanding fractions 

as parts of a whole and 
parts of a set 
(NC.3.NF.1 & 
NC.3.NF.2).  

• Collecting, 
representing, and 
interpreting data 
(NC.3.MD.3 & 
NC.3.DA.1).  

Key Activities: 
• Fraction Fiesta: 

- Hands-on 
cooking or art 
projects where 
fractions are 
used for 
measuring 
ingredients or 
materials.  

• Data and Graphs 
Workshop: 

- Students conduct 
surveys within 
the school and 
present their 
findings using bar 
graphs, line plots, 
and pictographs.  

Global Connection: 
• Investigate and 

compare dietary habits 
or popular games 
among children from 
different countries and 
represent this data 
mathematically.  

Geometry and Measurement 
Focus: 
• Exploring the properties of 

shapes and understanding 
the concept of perimeter 
and area (NC.3.G.1 & 
NC.3.MD.8).  

• Understanding time, using 
calendars, and measuring 
to the nearest minute 
(NC.3.MD.1 & 
NC.3.MD.2).  

Key Activities: 
• Shape Investigators: 

- Students build 
various 2D and 3D 
shapes using 
everyday materials 
and identify 
properties such as 
angles, sides, faces, 
and vertices.  

• Mastering Measurement: 
- Engage in practical 

measuring activities 
related to real-life 
scenarios, such as 
designing a small 
garden plot (area 
and perimeter).  

Global Connection: 
• Study architectural 

wonders around the world, 
discussing the geometric 
concepts and 
measurement skills 
involved.  

STEM Application: 

Multiplication and Division 
Focus: 
• Gaining fluency in 

multiplication and division 
within 100 (NC.3.OA.7).  

• Solving word problems 
involving these operations 
(NC.3.OA.3).  

Key Activities: 
• Times Table 

Tournaments: 
- Fun competitions 

and games to help 
memorize and 
apply multiplication 
tables.  

• Real-World Problem 
Solving: 

- Students tackle 
multi-step word 
problems that 
relate to everyday 
situations or global 
issues, such as 
allocation of 
resources.  

Global Connection: 
• Explore and discuss how 

different cultures use 
multiplication and division 
in trades, schooling, and 
other daily activities.  

STEM Application: 
• Use math-oriented 

computer games or 
simulations that reinforce 
multiplication and division 
skills through interactive 
scenarios.   



 
based on number 
operations.  

  

STEM Application: 
• Use software tools to 

create dynamic charts 
and graphs, enhancing 
students' digital literacy 
along with their 
understanding of data.  

• Incorporate engineering 
challenges, such as 
building simple models of 
bridges or towers, where 
understanding of geometry 
and measurement is 
crucial.  
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Life Science –  

Plant and Animal 
Adaptations 

Focus:  
• Understanding plant and 

animal adaptations 
(NC.3.L.1).  

Key Activities: 
• Adaptation Stations: 

- Students rotate 
through stations 
featuring different 
environments 
(desert, tundra, 
rainforest, etc.) to 
explore how plants 
and animals adapt 
to conditions in 
each.  

• DIY Habitats: 
- Create model 

habitats in the 
classroom to 
observe how 
changes in 
conditions affect 
plant growth and 
animal behavior.  

Global Connection: 
• Study unique adaptations 

of animals and plants 
found in extreme 
environments around the 
world, such as the 
Saharan cactus or Arctic 
fox.  

STEM Application: 
• Use digital simulations to 

modify environmental 
parameters and observe 
how plants and animals 

Earth Science –  
Weather and Climate 

Focus:  
• Exploring weather 

patterns and climate 
(NC.3.E.2).  

Key Activities: 
• Weather Journal: 

- Students keep a 
daily journal 
documenting 
weather 
conditions, 
learning to 
identify patterns 
and predict future 
weather.  

• Climate Zone Posters: 
- Groups create 

informational 
posters about 
different climate 
zones, 
highlighting 
typical flora, 
fauna, and 
weather 
patterns.  

Global Connection: 
• Compare local weather 

data with data from a 
different part of the 
world, discussing 
factors that influence 
these patterns, like 
latitude and ocean 
currents.  

STEM Application: 
• Engage in projects that 

use weather prediction 
software or simple 

Physical Science –  
Forces and Motion 

Focus:  
• Investigating forces, 

motion, and the principles 
of energy and magnetism 
(NC.3.P.1).  

Key Activities: 
• Motion Experiments: 

- Use toy cars, ramps, 
and various 
surfaces to 
experiment with 
concepts of speed, 
friction, and gravity.  

• Magnet Exploration: 
- Discover the 

properties of 
magnets through 
hands-on 
experiments that 
explore attraction, 
repulsion, and 
magnetic fields.  

Global Connection: 
• Study historical and 

modern uses of magnetic 
technology in 
transportation systems 
around the world, such as 
Maglev trains in Japan.  

STEM Application: 
• Build simple machines or 

conduct experiments with 
electromagnets, enhancing 
understanding through 
practical application and 
engineering principles.  

  

Environmental Science - 
Conservation and Human 

Impact 
Focus:  
• Understanding human 

impact on the 
environment and the 
importance of 
conservation (NC.3.L.2).  

Key Activities: 
• Recycling Project: 

- Analyze the 
effectiveness of 
different recycling 
methods and 
develop a plan to 
improve recycling 
efforts in the 
school.  

• Conservation Posters: 
- Create awareness 

posters that 
highlight 
endangered 
species or 
threatened 
environments 
worldwide.  

Global Connection: 
• Engage with a classroom 

in another country to 
exchange ideas and 
strategies for 
conservation and discuss 
how environmental issues 
are tackled globally.  

STEM Application: 
• Use technology to monitor 

and record data on local 
environmental changes, 
or simulate how various 



 
adapt, fostering an 
understanding of 
ecological relationships 
and dependencies.  

  

programming tools to 
analyze and forecast 
weather, integrating 
data from multiple 
global sources.  

conservation methods 
can affect an ecosystem.  
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Local Communities and 
Citizenship 

Focus: 
• Understanding local 

government roles and 
responsibilities 
(NC.3.C&G.1).  

• Basics of civic participation 
and the importance of 
community rules and laws 
(NC.3.C&G.2).  

Key Activities: 
• Local Leader 

Interviews: 
- Students prepare 

questions and 
interview local 
government officials 
to learn about their 
roles and 
responsibilities.  

• Classroom Community: 
- Create a classroom 

"government" where 
students can enact 
roles and pass 
classroom "laws" to 
understand the 
legislative process.  

Global Connection: 
• Compare local 

government structure 
with that of another 
country’s local 
governance, 
highlighting similarities 
and differences.  

Assessment: 
• Students create 

presentations about 
what they learned from 

Geography Skills and 
Environmental Awareness 
Focus: 
• Using maps and globes 

to locate places and 
understand 
geographical concepts 
(NC.3.G.1).  

• Recognize the impact of 
humans on the 
environment 
(NC.3.G.2).  

Key Activities: 
• Map It Out: 

- Hands-on 
activities with 
maps and globes 
where students 
find various 
cities, countries, 
rivers, 
mountains, and 
more.  

• Local Environment 
Study: 

- Identify local 
environmental 
issues through 
field trips or 
research and 
discuss potential 
solutions.  

Global Connection: 
• Study environmental 

challenges faced by 
another country and 
compare their coping 
strategies with local 
approaches.  

Assessment: 

Historical Perspectives and 
Cultures 

Focus: 
• Understanding local and 

state history (NC.3.H.1, 
NC.3.H.2).  

• Exploring cultural diversity 
and heritage (NC.3.C.1).  

Key Activities: 
• Time Capsule: 

- Create a timeline or 
a time capsule 
project that 
highlights significant 
events in the local or 
state history.  

• Cultural Exploration Day: 
- Host a day 

dedicated to 
exploring various 
cultures present in 
the community, 
including food 
tasting, traditional 
clothing, and 
storytelling.  

Global Connection: 
• Connect with a classroom 

in another country to share 
historical and cultural 
insights via letters or video 
exchanges.  

Assessment: 
• Students prepare a report 

or presentation on a 
specific cultural 
celebration, comparing its 
historical roots and how it 
is observed locally and in 
another part of the world.  

  

Economics and Resource 
Utilization 

Focus: 
• Basic economic concepts 

such as supply, demand, 
and economic choices 
(NC.3.E.1).  

• Understanding the use 
and conservation of 
resources (NC.3.E.2).  

Key Activities: 
• Class Market: 

- Students create 
goods or services 
and simulate a 
market to learn 
about supply, 
demand, and 
economic decision-
making.  

• Resource Conservation 
Plan: 

- Develop a plan for 
conserving 
resources at school 
or in the 
community.  

Global Connection: 
• Study how resources are 

used in another country, 
focusing on one resource 
like water or timber, and 
discuss different methods 
of conservation.  

Assessment: 
• A project where students 

analyze a local business 
and create a presentation 
on how it impacts the 
local economy and 
utilizes resources.  



 
interviews and 
classroom activities.  

• Group project on 
environmental 
conservation efforts, 
including a comparative 
study between local and 
another country’s 
methods.  
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Diverse Narratives and 
Global Perspectives 

Focus: 
• Analyzing elements of 

literature including theme, 
setting, characters, and 
plot (NC.4.RL.2, 
NC.4.RL.3).  

• Understanding diverse 
perspectives through 
multicultural literature 
(NC.4.RL.6).  

Key Activities: 
• Reading Around the 

World: 
- Students will read 

and discuss stories 
and books that 
focus on different 
cultures, exploring 
themes and settings 
that provide a 
window into other 
worlds.  

• Story Elements Map: 
- Create visual 

representations 
(story maps) of the 
elements in a story, 
emphasizing how 
cultural settings 
influence characters 
and plot.  

Global Connection: 
• Collaborate with 

international classrooms 
through virtual book clubs 
or pen pal exchanges 

Nonfiction Texts and 
Informational Reading 

Focus: 
• Analyzing nonfiction 

texts to determine main 
idea, supporting details, 
and text features 
(NC.4.RI.2, NC.4.RI.5).  

• Comparing and 
contrasting the 
treatment of similar 
themes and topics 
across cultures 
(NC.4.RI.9).  

Key Activities: 
• Information Detective: 

- Students work on 
projects where 
they research a 
global issue or 
topic (e.g., 
environmental 
challenges, 
technological 
advances) using 
various 
informational 
texts.  

• Text Feature Hunt: 
- Engage students 

in scavenger 
hunts that help 
them discover 
and utilize text 
features in 
informational 
texts effectively.  

Global Connection: 

Writing for Different 
Purposes 

Focus: 
• Writing narratives, 

informative/explanatory 
texts, and opinion pieces 
(NC.4.W.1, NC.4.W.2, 
NC.4.W.3).  

• Strengthening grammar, 
usage, and mechanics to 
improve clarity (NC.4.L.1, 
NC.4.L.2).  

Key Activities: 
• World Cultures Journal: 

- Students maintain a 
journal where they 
write entries from 
the perspective of a 
child in a different 
country, using 
cultural research to 
inform their 
narratives.  

• Writing Workshops: 
- Regular sessions 

where students 
draft, revise, and 
edit their writings; 
peers and teachers 
provide feedback.  

Global Connection: 
• Create a class blog where 

students publish their 
writings and receive 
feedback from a global 
audience.  

Assessment: 
• A portfolio of writing across 

different genres, 

Speaking, Listening, and 
Media Literacy 

Focus: 
• Enhancing speaking and 

listening skills through 
presentations and 
discussions (NC.4.SL.1, 
NC.4.SL.4).  

• Evaluating media and 
digital resources critically 
(NC.4.SL.2).  

Key Activities: 
• Global Debates: 

- Organize debates 
on global issues 
where students 
must research, 
present arguments, 
and 
counterarguments.  

• Multimedia Projects: 
- Students create 

digital 
presentations or 
videos that 
synthesize reading 
and research on 
global topics.  

Global Connection: 
• Participate in virtual 

exchanges with students 
from other countries to 
discuss a common text or 
topic.  

Assessment: 
• Oral presentations that 

require the use of digital 
tools to support claims 
and findings, 



 
discussing the same book 
or story.  

Assessment: 
• Students produce a 

multimedia presentation on 
how setting influences the 
narrative in two different 
cultural contexts.  

• Present findings on how 
different cultures 
approach similar 
problems or topics 
discussed in their 
readings.  

Assessment: 
• Research papers or 

presentations that 
explore a global issue, 
using multiple sources 
and examining diverse 
perspectives.  

showcasing the ability to 
adapt language and style 
to different purposes and 
audiences.   

demonstrating media 
literacy and effective 
communication skills.   
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Number Sense and Place 
Value 

Focus: 
• Understanding place value 

up to one million and 
comparing whole numbers 
(NC.4.NBT.1, 
NC.4.NBT.2).  

• Rounding and estimating 
large numbers 
(NC.4.NBT.3).  

Key Activities:  
• Global Number Systems: 

- Explore different 
number systems 
from various 
cultures (e.g., 
Mayan, Roman) and 
compare them with 
the base-ten 
system.  

• Place Value Projects: 
- Students create 

visual projects (like 
place value charts) 
that demonstrate 
their understanding 
of numbers up to 
one million.  

STEM Application: 
• Utilize software to simulate 

real-life situations where 
estimation and rounding 
are necessary, such as 
budgeting for a school 
event or planning a trip.  

Assessment: 
• Hands-on assessments 

and quizzes that assess 
understanding of place 

Operations and Algebraic 
Thinking 

Focus: 
• Mastering multiplication 

and division of multi-
digit whole numbers 
(NC.4.NBT.5, 
NC.4.NBT.6).  

• Understanding and 
solving multi-step word 
problems (NC.4.OA.3).  

Key Activities:  
• Coding for Math: 

- Integrate simple 
coding projects 
that require 
students to use 
loops and 
conditional 
statements to 
solve 
multiplication and 
division 
problems.  

• World Market Math: 
- Students solve 

problems related 
to buying and 
selling goods in a 
simulated global 
market, 
incorporating 
currency 
conversion and 
calculation of 
profits and 
taxes.  

Global Connection: 
• Discuss and solve 

problems related to 
global trades, such as 

Fractions and Decimals 
 
Focus: 
• Understanding fractions 

and decimals, including 
equivalence and 
operations with these 
numbers (NC.4.NF.1 to 
NC.4.NF.7).  

Key Activities:  
• Cooking with Fractions: 

- Use recipes from 
various countries to 
illustrate the use of 
fractions and 
decimals in cooking, 
adjusting recipe 
sizes and converting 
measurements.  

• Fractions Around the 
World: 

- Explore how 
different cultures 
use fractions in daily 
life, such as in 
traditional crafts, 
building, and 
sports.  

STEM Application: 
• Design experiments that 

involve precise 
measurements and 
calculations using fractions 
and decimals, such as 
mixing ingredients for a 
science project.  

Assessment: 
• Projects and presentations 

that demonstrate 
understanding of fractions 
and decimals in various 

Geometry and Measurement 
 
Focus: 
• Exploring concepts of 

angle, line, symmetry, 
and geometric properties 
(NC.4.G.1, NC.4.MD.5, 
NC.4.MD.6, NC.4.MD.7).  

• Applying concepts of area 
and perimeter in real life 
scenarios (NC.4.MD.3).  

Key Activities:  
• Architectural Wonders: 

- Study famous 
structures around 
the world and 
investigate the 
geometric 
principles used in 
their design.  

Global Mapping Project: 
• Use mapping tools to 

understand geometric 
concepts, including 
symmetry and 
tessellation, found in 
nature and human-made 
structures worldwide.  

STEM Application: 
• Engage students in a 

robotics or engineering 
challenge where they 
must use their knowledge 
of geometry to build 
models or solve puzzles.  

Assessment: 
• Interactive geometry 

software assessments 
where students 
manipulate shapes and 
solve problems involving 



 
value, rounding, and 
estimation techniques.  

  

time differences 
affecting transactions 
and comparison of 
market prices.  

STEM Application: 
• Use interactive math 

tools and game-based 
learning platforms 
where students can 
practice and refine their 
operation skills.   

cultural and practical 
contexts.  

  

measurements, 
demonstrating their 
mastery of the subject.  
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Energy and Motion 

Focus: 
• Understanding forms of 

energy and the principles 
of motion and force 
(NC.4.P.1, NC.4.P.3).  

Key Activities: 
• Energy Around Us: 

- Explore and classify 
different types of 
energy (thermal, 
light, sound) in daily 
life and their 
transformations.  

• Motion Experiments: 
- Conduct 

experiments using 
ramps, balls, and 
timers to understand 
speed, velocity, and 
the effects of 
different surfaces on 
motion.  

Global Connection: 
• Study how different 

cultures harness and use 
energy, including 
renewable energy usage 
worldwide.  

STEM Application: 
• Create simple machines 

and conduct experiments 
to demonstrate energy 
conversion and the laws of 
motion.  

Assessment: 
• Students present a 

science project 
demonstrating an 
understanding of energy 
forms and basic physics.  

Earth and Space Sciences 
Focus: 
• Exploring the Earth's 

surface, geological 
processes, and features 
of the solar system 
(NC.4.E.1, NC.4.E.2).  

Key Activities: 
• Rock and Mineral 

Collection: 
- Start a class 

collection where 
students identify 
and classify 
rocks and 
minerals from 
local areas or as 
part of a kit.  

• Model Solar System: 
- Build scale 

models of the 
solar system, 
discussing each 
planet's 
characteristics.  

Global Connection: 
• Compare geological 

features of their home 
state with those in 
different parts of the 
world, like mountains, 
rivers, and volcanoes.  

STEM Application: 
• Use software to 

simulate geological 
processes such as 
erosion, volcanic 
activity, or asteroid 
impacts and their 
effects on Earth's 
surface.  

Ecosystems and Adaptations 
Focus: 
• Examining ecosystems, 

the interdependence of 
organisms, and animal 
adaptations (NC.4.L.1).  

Key Activities: 
• Local Ecosystem Field 

Trip: 
- Visit a local nature 

reserve or park to 
observe ecosystems 
firsthand and collect 
data.  

• Adaptation Art: 
- Create detailed 

drawings or models 
of animals showing 
specific adaptations 
that help them 
survive in their 
environments.  

Global Connection: 
• Research and report on 

unique ecosystems around 
the world such as the 
Amazon Rainforest or 
Sahara Desert.  

STEM Application: 
• Engage in projects that 

model food chains and 
food webs, using 
interactive online tools to 
simulate changes in 
ecosystems.  

Assessment: 
• Group presentations on 

different ecosystems, 
focusing on flora, fauna, 
and the ecological 
balance.  

Weather, Climate, and 
Human Impact 

Focus: 
• Investigating weather 

patterns, climate zones, 
and the impact of human 
activities on climate and 
weather (NC.4.E.3, 
NC.4.E.4).  

Key Activities: 
• Weather Station: 

- Set up a classroom 
weather station to 
track weather 
changes and learn 
to predict weather 
using basic tools.  

• Climate Zone Posters: 
- Create informative 

posters detailing 
various global 
climate zones and 
their 
characteristics.  

Global Connection: 
• Examine case studies of 

how different cities 
around the world are 
adapting to climate 
change, such as flood 
defenses or green 
roofing.  

STEM Application: 
• Use digital tools and 

databases to analyze 
weather data or model 
climate change 
scenarios.  

Assessment: 
• An environmental impact 

study by students on local 



 
  Assessment: 

• A research project on a 
chosen planet or 
geological feature, 
including comparative 
analysis of similar 
features across different 
global regions.   

  vs. global environmental 
challenges, incorporating 
scientific data and 
proposing solutions.  
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Geography and North 
Carolina 

Focus: 
• Understanding North 

Carolina's place within the 
regions of the United 
States and the world 
(NC.4.G.1).  

• Geographic factors that 
influence where people 
live and work in North 
Carolina (NC.4.G.1.2).  

Key Activities:  
• Mapping Skills Workshop: 

- Students use maps 
and globes to locate 
North Carolina, its 
neighboring states, 
and interact with 
topographical maps 
to discuss 
geographic 
diversity.  

• Local vs. Global: 
- Compare the 

geography of North 
Carolina to a 
different state or 
country, examining 
environmental 
features, climate, 
and human 
adaptation.  

Field Trip: 
• Visit a local geographic or 

historical landmark and 
report on its significance.  

Assessment: 
• Create an interactive map 

project that includes 
physical features, major 

North Carolina History 
 
Focus: 
• Major events and 

figures in North 
Carolina's history from 
its indigenous peoples 
to the present 
(NC.4.H.1).  

• The impact of these 
historical events 
nationally and globally 
(NC.4.H.1.3).  

Key Activities:  
• Timeline Creation: 

- Students create a 
timeline that 
charts key events 
in North 
Carolina's 
history, tying in 
national and 
global events 
where relevant.  

• Biography Reports: 
- Research and 

presentations on 
significant figures 
in North 
Carolina's 
history, 
considering their 
local, national, or 
global impact.  

Global Connection: 
• Study the migration 

patterns to and from 
North Carolina and their 
reasons, comparing 
them with global 
migration trends.  

Government and Civic 
Education 

Focus: 
• The structure of state 

government in North 
Carolina (NC.4.C&G.1).  

• Roles and responsibilities 
of citizens (NC.4.C&G.2).  

Key Activities:  
• Mock Government: 

- Students role-play 
parts of the state 
government, 
simulating legislative 
sessions or court 
cases.  

• Rights and 
Responsibilities: 

- Discussions on civic 
duties, rights and 
responsibilities of 
citizens in a 
democratic society.  

Global Connection: 
• Compare the government 

structures of North 
Carolina with those of 
another democratic 
country, focusing on 
similarities and differences 
in governance.  

Assessment: 
• Students design a "new 

country" complete with a 
constitution and a 
government structure, 
explaining how it compares 
and contrasts with North 
Carolina's government.  

  

Economics and Resource 
Management 

Focus: 
• Economic principles 

including supply and 
demand, and the concept 
of scarcity (NC.4.E.1).  

• The role of natural 
resources in North 
Carolina's economic 
development (NC.4.E.2).  

Key Activities:  
• Resource Hunt: 

- Identify the natural 
resources of North 
Carolina and 
explain how they 
are used 
economically.  

• Economic Decisions 
Simulation: 

- Create simulations 
or games that 
require students to 
make economic 
choices involving 
scarcity and 
supply/demand.  

Global Connection: 
• Study how similar 

resources are utilized in 
different parts of the world 
and the economic 
implications.  

Assessment: 
• Create and present a 

business plan for a 
hypothetical product or 
service that could be 
developed in North 
Carolina, considering 



 
cities, and cultural 
landmarks of North 
Carolina and a selected 
region from another 
continent.  

Assessment: 
• Group research project 

on a key historical event 
and its wider 
implications, presented 
as a multimedia 
presentation.  

local resources, market 
demand, and global 
economic concepts.  
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Advanced Reading 
Comprehension and 

Analysis 
Focus: 
• Analyzing multiple forms of 

literature including stories, 
dramas, and poetry 
(NC.5.RL.1, NC.5.RL.5).  

• Understanding how 
elements of a story interact 
(NC.5.RL.3).  

Key Activities: 
• Literary Circles: Students 

participate in literary 
circles where they discuss 
themes, characters, and 
plot developments of 
globally diverse literature.  

• Story Elements Drama: 
Students perform a play 
based on a story read in 
class, focusing on 
delivering dialogue and 
interpreting character 
actions and motives.  

Global Connection:  
• Read folklore and myths 

from different cultures; 
discuss their morals, 
themes, and cultural 
significance.  

Assessment:  
• Write a comparative essay 

on two pieces of literature 
from different cultures 
focusing on a common 
theme.  

Nonfiction Texts and 
Informational Reading 

Focus: 
• Analyzing main ideas 

and details from 
nonfiction texts 
(NC.5.RI.2).  

• Evaluating arguments 
and claims in texts 
(NC.5.RI.8).  

Key Activities: 
• Fact or Opinion 

Workshop: 
- Teach students 

to distinguish 
between fact and 
opinion, and to 
identify 
unsupported 
claims vs. well-
supported 
arguments in 
nonfiction texts.  

• Research project: 
- Students choose 

a global issue, 
conduct online 
research, and 
synthesize their 
findings into a 
well-organized 
report.  

Global Connection: 
• Connect with students 

from another country to 
exchange information 
about each other's 
local news and discuss 

Writing Skills Development 
 
 
Focus: 
• Writing narratives, 

informative/explanatory 
texts, and opinion pieces 
(NC.5.W.1, NC.5.W.2, 
NC.5.W.3).  

• Strengthening grammar, 
punctuation, and usage 
(NC.5.L.1, NC.5.L.2).  

Key Activities: 
• Author's Chair: 

- Weekly opportunity 
for students to share 
their writing with the 
class and receive 
constructive 
feedback.  

• Multigenre Research 
Project: 

- Write about a 
historical or 
contemporary figure, 
using different genres 
like narrative, 
newspaper article, 
and biography.  

Global Connection: 
• Engage in penpal 

exchanges or blog 
postings with students 
from another country to 
share and receive 
feedback on writing.  

Assessment: 
• A portfolio of written works 

across different genres, 

Speaking, Listening, and 
Multimedia Literacy 

 
Focus:  
• Enhancing speaking and 

listening skills through 
discussion and 
presentation (NC.5.SL.1, 
NC.5.SL.4, NC.5.SL.6).  

• Analyzing multimedia 
elements and their role in 
conveying information 
(NC.5.SL.2).  

Key Activities: 
• Debate Club: 

- Organize debates 
on current global 
issues, encouraging 
students to use 
persuasive 
language and solid 
evidence.  

• Multimedia Project: 
- Create a 

documentary or 
news report on a 
historical event, 
incorporating 
interviews, images, 
and other media.  

Global Connection: 
• Collaboratively create a 

virtual presentation with 
students from another 
country, discussing a 
shared topic of interest.  

Assessment: 
• Oral presentations and 

multimedia projects that 



 
different perspectives 
on similar issues.  

Assessment: 
• Presentations or digital 

posters summarizing 
research on a selected 
global issue, 
demonstrating an 
understanding of key 
points and evidence.  

focusing on coherent 
development, organization, 
style, and grammar.  

  

require synthesizing 
information and 
presenting it effectively.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
M

at
he

m
at

ic
s 

Operations and Algebraic 
Thinking 

Focus: 
• Mastery of multiplication 

and division of whole 
numbers (NC.5.OA.1, 
NC.5.OA.2).  

• Understanding and 
applying order of 
operations in numerical 
expressions (NC.5.OA.3).  

Key Activities:  
• Math in Context: 

- Use real-world 
problems involving 
large numbers, such 
as calculating 
populations or 
distances between 
global cities, to 
practice 
multiplication and 
division.  

• Interactive Games: 
- Incorporate 

technology with 
interactive math 
games that reinforce 
the order of 
operations and 
arithmetic skills.  

Global Connection: 
• Explore different counting 

systems or mathematical 
methods from around the 
world like the Abacus 
(Asia) or Quipu (Andean 
cultures).  

Assessment: 
• Problem sets and a project 

using order of operations 

Number and Operations—
Fractions 

Focus: 
• Addition, subtraction, 

multiplication, and 
division of fractions 
(NC.5.NF.1 through 
NC.5.NF.7).  

Key Activities:  
• Cooking Class: 

- Use recipes to 
demonstrate how 
fractions are used 
in real life for 
ingredient 
measurements, 
adjusting 
proportions for 
more or fewer 
servings.  

• Fraction Art: 
- Create art projects 

that involve 
fraction 
calculations to 
ensure correct 
proportions and 
symmetries.  

Global Connection: 
• Students compare how 

different cultures use 
fractions in commerce, 
cooking, and crafts, 
enhancing their 
understanding with 
practical examples.  

Assessment: 
• Create and present a 

"how-to" guide or video 
demonstrating the use 

Measurement and Data 
 
Focus: 
• Understanding concepts of 

volume and measurement 
conversion (NC.5.MD.1, 
NC.5.MD.2, NC.5.MD.3, 
NC.5.MD.5).  

• Representing and 
interpreting data 
(NC.5.MD.4).  

Key Activities:  
• Science Lab: 

- Measure different 
substances or 
objects, converting 
measurements 
between different 
metric and standard 
units.  

• Survey Project: 
- Students conduct a 

survey within or 
outside school, 
collect data, and use 
it to create graphs 
and charts.  

Global Connection: 
• Examine data from 

international sources, such 
as climate or demographic 
data, and analyze global 
trends.  

Assessment: 
• A comprehensive report 

that includes data 
collection, data analysis, 
and conclusions presented 
through graphs and written 
explanations.  

  

Geometry 
 
Focus: 
• Classification of two-

dimensional figures 
based on their properties 
(NC.5.G.3, NC.5.G.4).  

Key Activities:  
• Geometric Construction: 

- Use geometry tools 
to construct shapes 
and understand their 
properties 
practically.  

• Architecture Project: 
- Investigate different 

architectural styles 
around the world 
and design a model 
of a building using 
specific geometric 
shapes.  

Global Connection: 
• Explore how different 

cultures have used 
geometry in art, 
architecture, and 
everyday life, such as 
Islamic geometric 
patterns or the Fibonacci 
sequence in nature.  

Assessment: 
• Design a presentation or 

digital portfolio 
showcasing an 
architectural model, 
explaining the use of 
geometry in its design.  

  



 
to solve complex real-life 
scenarios. 

 
 
  
  

of fractions in daily life 
or in a cultural activity.  
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Ecosystems and 

Environmental Science 
Focus: 
• Understanding 

ecosystems and the 
interactions between 
organisms (NC.5.L.2).  

• Analyzing the impact of 
human activity on 
ecosystems (NC.5.L.2.3).  

Key Activities: 
• Local Ecosystem Walk: 

- Students explore 
nearby natural 
settings to observe 
and document 
different species and 
their interactions.  

• Eco-Footprint Analysis: 
- Calculate their own 

ecological footprint 
and compare it with 
those of children in 
different parts of the 
world.  

Global Connection: 
• Study ecosystems from 

around the world such as 
the Amazon Rainforest, 
the Sahara Desert, and the 
Great Barrier Reef, 
discussing their global 
importance and 
conservation needs.  

Assessment: 
• Create a visual or digital 

presentation on a 
particular ecosystem, 
detailing species 
interactions, food webs, 
and human impacts.   

Matter and Energy 
 
Focus: 
• Properties and states of 

matter; understanding 
that matter is made of 
particles too small to be 
seen (NC.5.P.2).  

• Conservation of matter 
and energy 
relationships 
(NC.5.P.3).  

Key Activities: 
• Lab Experiments: 

- Conduct 
experiments to 
observe changes 
in states of matter 
and mixtures.  

• Energy Transfer 
Models: 

- Build models to 
demonstrate the 
transfer of energy 
from one form to 
another.  

Global Connection: 
• Explore how different 

cultures use science to 
manage energy, such 
as windmills in the 
Netherlands or solar 
panels in Morocco.  

Assessment: 
• Develop an experiment 

to demonstrate the 
conservation of matter, 
including a detailed lab 
report.  

Earth Systems and Patterns 
 
Focus: 
• Earth's major systems and 

cycles including weather, 
water, rock cycles 
(NC.5.E.1).  

• Effects of earth's rotation 
and revolution (NC.5.E.1).  

Key Activities: 
• Weather Station 

Monitoring: 
- Set up and monitor a 

classroom weather 
station; collect and 
analyze data.  

• Virtual Field Trips: 
- Utilize online 

resources to explore 
significant geological 
formations around 
the world.  

Global Connection: 
• Study and compare 

weather patterns and 
natural events like 
earthquakes or hurricanes 
across different 
continents.  

Assessment: 
• A report on a global 

environmental issue, such 
as climate change, 
including data analysis and 
proposed mitigation 
strategies.  

  

Forces and Motion 
 
Focus: 
• Understanding forces, 

motion, and the 
relationship between 
them (NC.5.P.1).  

Key Activities: 
• Physics of Sports: 

- Analyze the forces 
involved in different 
sports through video 
analysis and live 
experiments.  

• Rube Goldberg Machines: 
- Design and build a 

machine that 
accomplishes a 
simple task through 
a complex chain 
reaction, 
demonstrating 
knowledge of 
physical principles.  

Global Connection: 
• Investigate how various 

innovations around the 
world (such as Japan’s 
bullet trains or the 
Netherlands’ flood barrier 
systems) utilize physical 
sciences.  

Assessment: 
• Students design and 

conduct an experiment to 
test a hypothesis related 
to forces and motion, 
presented in a science 
fair format.  
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Foundations of American 

History 
Focus: 
• Exploration and 

colonization of America 
(NC.5.H.1).  

• Interactions between 
Native Americans and 
European settlers 
(NC.5.H.1.1).  

Key Activities: 
• Explorer Simulation: 

- Students take on the 
roles of various 
explorers and 
indigenous people to 
simulate first 
encounters and 
settlements.  

• Interactive Timelines: 
- Create timelines 

mapping key events 
in the colonization of 
America.  

Global Connection: 
• Compare colonization 

experiences in North 
America with those of 
other regions like Africa 
and Asia.  

Assessment:  
• Group presentations on 

different explorer 
expeditions and the 
impacts of these journeys 
on indigenous 
populations.  

Formation of the United 
States 

Focus: 
• Events leading to the 

American Revolution 
(NC.5.H.1, NC.5.H.2).  

• Key figures and 
foundational documents 
of the United States 
(NC.5.H.2.2, 
NC.5.H.2.3).  

Key Activities: 
• Debate Club: 

- Stage debates on 
pivotal decisions 
and perspectives 
of the 
Revolutionary 
period.  

• Document Deep Dive: 
- Analyze primary 

sources such as 
the Declaration of 
Independence and 
Articles of 
Confederation.  

Global Connection: 
• Study other global 

revolutions and 
independence 
movements for 
comparative politics and 
strategies.  

Assessment: 
• Write and defend a 

"position paper" as a 
figure from the 
American Revolution, 
arguing their standpoint 
on key issues.   

Development of the New 
Nation 

Focus: 
• Major events and 

challenges of the early 
19th century (NC.5.H.1, 
NC.5.H.3).  

• Westward expansion and 
its effects on the nation 
and indigenous peoples 
(NC.5.H.3.2).  

Key Activities: 
• Manifest Destiny 

Interactive Map: 
- Create a digital or 

physical map 
showing territorial 
changes and 
movement patterns.  

• Impact Journals: 
- Write from the 

perspective of 
different stakeholders 
(settlers, indigenous 
peoples, etc.) during 
the period of 
Westward 
expansion.  

Global Connection: 
• Examine case studies of 

other nations experiencing 
similar expansive or 
colonial phases.  

Assessment: 
• Multimedia presentation on 

the impacts of Westward 
expansion, considering 
multiple perspectives and 
using primary and 
secondary sources. 

America on the Global Stage 
 
Focus: 
• The role of the United 

States in global affairs in 
the late 19th and early 
20th centuries 
(NC.5.H.3).  

• Major American 
innovations and their 
global impact (NC.5.C.1).  

Key Activities: 
• Innovations Timeline: 

- Research and 
display major 
American inventions 
and their global 
influence.  

• World Affairs Role-Play: 
- Simulate a historical 

international 
conference where 
students represent 
the US and other 
nations.  

Global Connection: 
• Look into the export of 

American culture and 
technology and its 
reception and adaptation 
globally.  

Assessment: 
• A project analyzing a 

major American 
innovation, discussing its 
development, application, 
and effects both 
domestically and 
worldwide. 
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Connected Texts (40min.)

Specials (Music, Arts, Phys      



W TH F

hematics - 60min. 

UNCH/Transitions

Science

Social Studies

Recess

  ns Block (Silent Reading- D.E.A.R. - Drop 
rything and Read)

reak/Transition

 sional Development (2 x per week)/PLCs 
   culty Meetings (1x per month)

 er 5

 g Routine/ Morning Snack/Bell Work

Arrival

    Awareness - 20min., Word Analysis and 
   -30 min., Letter Formation and Read 

  

   ical Education, Digital Literacy, & STEM)



M T W TH F M

7:45 8:00 7:45 8:00

8:00 8:05 8:00 8:05
8:05 8:10 8:05 8:10
8:10 8:15 8:10 8:15
8:15 8:20 8:15 8:20
8:20 8:25 8:20 8:25
8:25 8:30 8:25 8:30
8:30 8:35 8:30 8:35
8:35 8:40 8:35 8:40
8:40 8:45 8:40 8:45
8:45 8:50 8:45 8:50
8:50 8:55 8:50 8:55
8:55 9:00 8:55 9:00
9:00 9:05 9:00 9:05
9:05 9:10 9:05 9:10
9:10 9:15 9:10 9:15
9:15 9:20 9:15 9:20
9:20 9:25 9:20 9:25
9:25 9:30 9:25 9:30
9:30 9:35 9:30 9:35
9:35 9:40 9:35 9:40
9:40 9:45 9:40 9:45
9:45 9:50 9:45 9:50
9:50 9:55 9:50 9:55
9:55 10:00 9:55 10:00

10:00 10:05 10:00 10:05
10:05 10:10 10:05 10:10
10:10 10:15 10:10 10:15
10:15 10:20 10:15 10:20
10:20 10:25 10:20 10:25
10:25 10:30 10:25 10:30
10:30 10:35 10:30 10:35
10:35 10:40 10:35 10:40
10:40 10:45 10:40 10:45
10:45 10:50 10:45 10:50
10:50 10:55 10:50 10:55
10:55 11:00 10:55 11:00
11:00 11:05 11:00 11:05
11:05 11:10 11:05 11:10
11:10 11:15 11:10 11:15
11:15 11:20 11:15 11:20
11:20 11:25 11:20 11:25
11:25 11:30 11:25 11:30
11:30 11:35 11:30 11:35
11:35 11:40 11:35 11:40
11:40 11:45 11:40 11:45
11:45 11:50 11:45 11:50
11:50 11:55 11:50 11:55
11:55 12:00 11:55 12:00
12:00 12:05 12:00 12:05
12:05 12:10 12:05 12:10
12:10 12:15 12:10 12:15
12:15 12:20 12:15 12:20
12:20 12:25 12:20 12:25
12:25 12:30 12:25 12:30
12:30 12:35 12:30 12:35
12:35 12:40 12:35 12:40
12:40 12:45 12:40 12:45
12:45 12:50 12:45 12:50
12:50 12:55 12:50 12:55
12:55 1:00 12:55 1:00
1:00 1:05 1:00 1:05
1:05 1:10 1:05 1:10
1:10 1:15 1:10 1:15
1:15 1:20 1:15 1:20
1:20 1:25 1:20 1:25
1:25 1:30 1:25 1:30
1:30 1:35 1:30 1:35
1:35 1:40 1:35 1:40
1:40 1:45 1:40 1:45
1:45 1:50 1:45 1:50
1:50 1:55 1:50 1:55
1:55 2:00 1:55 2:00
2:00 2:05 2:00 2:05
2:05 2:10 2:05 2:10
2:10 2:15 2:10 2:15
2:15 2:20 2:15 2:20
2:20 2:25 2:20 2:25
2:25 2:30 2:25 2:30
2:30 2:35 2:30 2:35
2:35 2:40 2:35 2:40
2:40 2:45 2:40 2:45
2:45 2:50 2:45 2:50
2:50 2:55 2:50 2:55
2:55 3:00 2:55 3:00
3:00 3:05 3:00 3:05
3:05 3:10 3:05 3:10
3:10 3:15 3:10 3:15
3:15 3:20 3:15 3:20
3:20 3:25 3:20 3:25
3:25 3:30 3:25 3:30
3:30 3:35 3:30 3:35
3:35 3:40 3:35 3:40
3:40 3:45 3:40 3:45
3:45 3:50 3:45 3:50
3:55 4:00 3:55 4:00

Break/Transition

Common Planning/Professional Development (2 x per 
week)/PLCs (2x per week), Faculty Meetings (1x per month)

School Be     

Reading - 90m         
Word-Level Re         
Connected Tex  

   

Commo       
week)/PLC         

Arrival

School Begins/Morning Routine/ Morning Snack/Bell Work

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and 
Word-Level Reading Fluency -30 min., Letter Formation and Read 
Connected Texts (40min.)

Mathematics - 60min. 

LUNCH/Transitions

Recess

1st Grade  
1st Grade Teacher 1    

Science

Social Studies 

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

Specials (M        

  

Enrichment &        
  

Specials (Music, Arts, Physical Education, Digital Literacy, & 
STEM)



T W TH F M T W

7:45 8:00

8:00 8:05
8:05 8:10
8:10 8:15
8:15 8:20
8:20 8:25
8:25 8:30
8:30 8:35
8:35 8:40
8:40 8:45
8:45 8:50
8:50 8:55
8:55 9:00
9:00 9:05
9:05 9:10
9:10 9:15
9:15 9:20
9:20 9:25
9:25 9:30
9:30 9:35
9:35 9:40
9:40 9:45
9:45 9:50
9:50 9:55
9:55 10:00

10:00 10:05
10:05 10:10
10:10 10:15
10:15 10:20
10:20 10:25
10:25 10:30
10:30 10:35
10:35 10:40
10:40 10:45
10:45 10:50
10:50 10:55
10:55 11:00
11:00 11:05
11:05 11:10
11:10 11:15
11:15 11:20
11:20 11:25
11:25 11:30
11:30 11:35
11:35 11:40
11:40 11:45
11:45 11:50
11:50 11:55
11:55 12:00
12:00 12:05
12:05 12:10
12:10 12:15
12:15 12:20
12:20 12:25
12:25 12:30
12:30 12:35
12:35 12:40
12:40 12:45
12:45 12:50
12:50 12:55
12:55 1:00
1:00 1:05
1:05 1:10
1:10 1:15
1:15 1:20
1:20 1:25
1:25 1:30
1:30 1:35
1:35 1:40
1:40 1:45
1:45 1:50
1:50 1:55
1:55 2:00
2:00 2:05
2:05 2:10
2:10 2:15
2:15 2:20
2:20 2:25
2:25 2:30
2:30 2:35
2:35 2:40
2:40 2:45
2:45 2:50
2:50 2:55
2:55 3:00
3:00 3:05
3:05 3:10
3:10 3:15
3:15 3:20
3:20 3:25
3:25 3:30
3:30 3:35
3:35 3:40
3:40 3:45
3:45 3:50
3:55 4:00

Arrival

 egins/Morning Routine/ Morning Snack/Bell Work

  min. (Phonetic Awareness - 20min., Word Analysis and 
 eading Fluency -30 min., Letter Formation and Read 

 xts (40min.)

Mathematics - 60min. 

LUNCH/Transitions

Recess

Break/Transition

on Planning/Professional Development (2 x per 
Cs (2x per week), Faculty Meetings (1x per month)

1st Grade
1st Grade Teacher 2

1st Grade
1st Grade Teacher 1 

 Music, Arts, Physical Education, Digital Literacy, & 
STEM)

Science

Social Studies 

 & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

Arrival

School Begins/Morning Routine/ Mo   

Reading - 90min. (Phonetic Awareness - 20     
Word-Level Reading Fluency -30 min., Lette     
Connected Texts (40min.)

Mathematics - 60m  

LUNCH/Transitio

Recess

Break/Transitio

Common Planning/Professional D     
week)/PLCs (2x per week), Faculty M    

Specials (Music, Arts, Physical Educat     
STEM)

Science

Social Studies 

Enrichment & Interventions Block (Silen      
Everything and Re



TH F M T W TH F

7:45 8:00

8:00 8:05
8:05 8:10
8:10 8:15
8:15 8:20
8:20 8:25
8:25 8:30
8:30 8:35
8:35 8:40
8:40 8:45
8:45 8:50
8:50 8:55
8:55 9:00
9:00 9:05
9:05 9:10
9:10 9:15
9:15 9:20
9:20 9:25
9:25 9:30
9:30 9:35
9:35 9:40
9:40 9:45
9:45 9:50
9:50 9:55
9:55 10:00

10:00 10:05
10:05 10:10
10:10 10:15
10:15 10:20
10:20 10:25
10:25 10:30
10:30 10:35
10:35 10:40
10:40 10:45
10:45 10:50
10:50 10:55
10:55 11:00
11:00 11:05
11:05 11:10
11:10 11:15
11:15 11:20
11:20 11:25
11:25 11:30
11:30 11:35
11:35 11:40
11:40 11:45
11:45 11:50
11:50 11:55
11:55 12:00
12:00 12:05
12:05 12:10
12:10 12:15
12:15 12:20
12:20 12:25
12:25 12:30
12:30 12:35
12:35 12:40
12:40 12:45
12:45 12:50
12:50 12:55
12:55 1:00
1:00 1:05
1:05 1:10
1:10 1:15
1:15 1:20
1:20 1:25
1:25 1:30
1:30 1:35
1:35 1:40
1:40 1:45
1:45 1:50
1:50 1:55
1:55 2:00
2:00 2:05
2:05 2:10
2:10 2:15
2:15 2:20
2:20 2:25
2:25 2:30
2:30 2:35
2:35 2:40
2:40 2:45
2:45 2:50
2:50 2:55
2:55 3:00
3:00 3:05
3:05 3:10
3:10 3:15
3:15 3:20
3:20 3:25
3:25 3:30
3:30 3:35
3:35 3:40
3:40 3:45
3:45 3:50
3:55 4:00

Arrival

School Begins/Morning Routine/ Morning Snack/Bell Work

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and 
Word-Level Reading Fluency -30 min., Letter Formation and Read 
Connected Texts (40min.)

Mathematics - 60min. 

LUNCH/Transitions

1st Grade
1st Grade Teacher 4

 
    

   orning Snack/Bell Work

      0min., Word Analysis and 
     er Formation and Read 

  

  min. 

ns

on

  Development (2 x per 
     Meetings (1x per month)

Break/Transition

Common Planning/Professional Development (2 x per 
week)/PLCs (2x per week), Faculty Meetings (1x per month)

Recess

    tion, Digital Literacy, & 

 s 

    nt Reading- D.E.A.R. - Drop 
  ead)

Specials (Music, Arts, Physical Education, Digital Literacy, & 
STEM)

Science

Social Studies 

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)



M T W TH F

7:45 8:00

8:00 8:05
8:05 8:10
8:10 8:15
8:15 8:20
8:20 8:25
8:25 8:30
8:30 8:35
8:35 8:40
8:40 8:45
8:45 8:50
8:50 8:55
8:55 9:00
9:00 9:05
9:05 9:10
9:10 9:15
9:15 9:20
9:20 9:25
9:25 9:30
9:30 9:35
9:35 9:40
9:40 9:45
9:45 9:50
9:50 9:55
9:55 10:00

10:00 10:05
10:05 10:10
10:10 10:15
10:15 10:20
10:20 10:25
10:25 10:30
10:30 10:35
10:35 10:40
10:40 10:45
10:45 10:50
10:50 10:55
10:55 11:00
11:00 11:05
11:05 11:10
11:10 11:15
11:15 11:20
11:20 11:25
11:25 11:30
11:30 11:35
11:35 11:40
11:40 11:45
11:45 11:50
11:50 11:55
11:55 12:00
12:00 12:05
12:05 12:10
12:10 12:15
12:15 12:20
12:20 12:25
12:25 12:30
12:30 12:35
12:35 12:40
12:40 12:45
12:45 12:50
12:50 12:55
12:55 1:00
1:00 1:05
1:05 1:10
1:10 1:15
1:15 1:20
1:20 1:25
1:25 1:30
1:30 1:35
1:35 1:40
1:40 1:45
1:45 1:50
1:50 1:55
1:55 2:00
2:00 2:05
2:05 2:10
2:10 2:15
2:15 2:20
2:20 2:25
2:25 2:30
2:30 2:35
2:35 2:40
2:40 2:45
2:45 2:50
2:50 2:55
2:55 3:00
3:00 3:05
3:05 3:10
3:10 3:15
3:15 3:20
3:20 3:25
3:25 3:30
3:30 3:35
3:35 3:40
3:40 3:45
3:45 3:50
3:55 4:00

Break/Transition

Common Planning/Professional Development (2 x per 
week)/PLCs (2x per week), Faculty Meetings (1x per month)

Mathematics - 60min. 

LUNCH/Transitions

Recess

Specials (Music, Arts, Physical Education, Digital Literacy, & 
STEM)

Science

Social Studies 

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

1st Grade
1st Grade Teacher 5

Arrival

School Begins/Morning Routine/ Morning Snack/Bell Work

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and 
Word-Level Reading Fluency -30 min., Letter Formation and Read 
Connected Texts (40min.)



M T W TH F M T W TH F M T W TH F M T W TH F M T W TH F

7:45 8:00 7:45 8:00 7:45 8:00 7:45 8:00 7:45 8:00

8:00 8:05 8:00 8:05 8:00 8:05 8:00 8:05 8:00 8:05
8:05 8:10 8:05 8:10 8:05 8:10 8:05 8:10 8:05 8:10
8:10 8:15 8:10 8:15 8:10 8:15 8:10 8:15 8:10 8:15
8:15 8:20 8:15 8:20 8:15 8:20 8:15 8:20 8:15 8:20
8:20 8:25 8:20 8:25 8:20 8:25 8:20 8:25 8:20 8:25
8:25 8:30 8:25 8:30 8:25 8:30 8:25 8:30 8:25 8:30
8:30 8:35 8:30 8:35 8:30 8:35 8:30 8:35 8:30 8:35
8:35 8:40 8:35 8:40 8:35 8:40 8:35 8:40 8:35 8:40
8:40 8:45 8:40 8:45 8:40 8:45 8:40 8:45 8:40 8:45
8:45 8:50 8:45 8:50 8:45 8:50 8:45 8:50 8:45 8:50
8:50 8:55 8:50 8:55 8:50 8:55 8:50 8:55 8:50 8:55
8:55 9:00 8:55 9:00 8:55 9:00 8:55 9:00 8:55 9:00
9:00 9:05 9:00 9:05 9:00 9:05 9:00 9:05 9:00 9:05
9:05 9:10 9:05 9:10 9:05 9:10 9:05 9:10 9:05 9:10
9:10 9:15 9:10 9:15 9:10 9:15 9:10 9:15 9:10 9:15
9:15 9:20 9:15 9:20 9:15 9:20 9:15 9:20 9:15 9:20
9:20 9:25 9:20 9:25 9:20 9:25 9:20 9:25 9:20 9:25
9:25 9:30 9:25 9:30 9:25 9:30 9:25 9:30 9:25 9:30
9:30 9:35 9:30 9:35 9:30 9:35 9:30 9:35 9:30 9:35
9:35 9:40 9:35 9:40 9:35 9:40 9:35 9:40 9:35 9:40
9:40 9:45 9:40 9:45 9:40 9:45 9:40 9:45 9:40 9:45
9:45 9:50 9:45 9:50 9:45 9:50 9:45 9:50 9:45 9:50
9:50 9:55 9:50 9:55 9:50 9:55 9:50 9:55 9:50 9:55
9:55 10:00 9:55 10:00 9:55 10:00 9:55 10:00 9:55 10:00

10:00 10:05 10:00 10:05 10:00 10:05 10:00 10:05 10:00 10:05
10:05 10:10 10:05 10:10 10:05 10:10 10:05 10:10 10:05 10:10
10:10 10:15 10:10 10:15 10:10 10:15 10:10 10:15 10:10 10:15
10:15 10:20 10:15 10:20 10:15 10:20 10:15 10:20 10:15 10:20
10:20 10:25 10:20 10:25 10:20 10:25 10:20 10:25 10:20 10:25
10:25 10:30 10:25 10:30 10:25 10:30 10:25 10:30 10:25 10:30
10:30 10:35 10:30 10:35 10:30 10:35 10:30 10:35 10:30 10:35
10:35 10:40 10:35 10:40 10:35 10:40 10:35 10:40 10:35 10:40
10:40 10:45 10:40 10:45 10:40 10:45 10:40 10:45 10:40 10:45
10:45 10:50 10:45 10:50 10:45 10:50 10:45 10:50 10:45 10:50
10:50 10:55 10:50 10:55 10:50 10:55 10:50 10:55 10:50 10:55
10:55 11:00 10:55 11:00 10:55 11:00 10:55 11:00 10:55 11:00
11:00 11:05 11:00 11:05 11:00 11:05 11:00 11:05 11:00 11:05
11:05 11:10 11:05 11:10 11:05 11:10 11:05 11:10 11:05 11:10
11:10 11:15 11:10 11:15 11:10 11:15 11:10 11:15 11:10 11:15
11:15 11:20 11:15 11:20 11:15 11:20 11:15 11:20 11:15 11:20
11:20 11:25 11:20 11:25 11:20 11:25 11:20 11:25 11:20 11:25
11:25 11:30 11:25 11:30 11:25 11:30 11:25 11:30 11:25 11:30
11:30 11:35 11:30 11:35 11:30 11:35 11:30 11:35 11:30 11:35
11:35 11:40 11:35 11:40 11:35 11:40 11:35 11:40 11:35 11:40
11:40 11:45 11:40 11:45 11:40 11:45 11:40 11:45 11:40 11:45
11:45 11:50 11:45 11:50 11:45 11:50 11:45 11:50 11:45 11:50
11:50 11:55 11:50 11:55 11:50 11:55 11:50 11:55 11:50 11:55
11:55 12:00 11:55 12:00 11:55 12:00 11:55 12:00 11:55 12:00
12:00 12:05 12:00 12:05 12:00 12:05 12:00 12:05 12:00 12:05
12:05 12:10 12:05 12:10 12:05 12:10 12:05 12:10 12:05 12:10
12:10 12:15 12:10 12:15 12:10 12:15 12:10 12:15 12:10 12:15
12:15 12:20 12:15 12:20 12:15 12:20 12:15 12:20 12:15 12:20
12:20 12:25 12:20 12:25 12:20 12:25 12:20 12:25 12:20 12:25
12:25 12:30 12:25 12:30 12:25 12:30 12:25 12:30 12:25 12:30
12:30 12:35 12:30 12:35 12:30 12:35 12:30 12:35 12:30 12:35
12:35 12:40 12:35 12:40 12:35 12:40 12:35 12:40 12:35 12:40
12:40 12:45 12:40 12:45 12:40 12:45 12:40 12:45 12:40 12:45
12:45 12:50 12:45 12:50 12:45 12:50 12:45 12:50 12:45 12:50
12:50 12:55 12:50 12:55 12:50 12:55 12:50 12:55 12:50 12:55
12:55 1:00 12:55 1:00 12:55 1:00 12:55 1:00 12:55 1:00
1:00 1:05 1:00 1:05 1:00 1:05 1:00 1:05 1:00 1:05
1:05 1:10 1:05 1:10 1:05 1:10 1:05 1:10 1:05 1:10
1:10 1:15 1:10 1:15 1:10 1:15 1:10 1:15 1:10 1:15
1:15 1:20 1:15 1:20 1:15 1:20 1:15 1:20 1:15 1:20
1:20 1:25 1:20 1:25 1:20 1:25 1:20 1:25 1:20 1:25
1:25 1:30 1:25 1:30 1:25 1:30 1:25 1:30 1:25 1:30
1:30 1:35 1:30 1:35 1:30 1:35 1:30 1:35 1:30 1:35
1:35 1:40 1:35 1:40 1:35 1:40 1:35 1:40 1:35 1:40
1:40 1:45 1:40 1:45 1:40 1:45 1:40 1:45 1:40 1:45
1:45 1:50 1:45 1:50 1:45 1:50 1:45 1:50 1:45 1:50
1:50 1:55 1:50 1:55 1:50 1:55 1:50 1:55 1:50 1:55
1:55 2:00 1:55 2:00 1:55 2:00 1:55 2:00 1:55 2:00
2:00 2:05 2:00 2:05 2:00 2:05 2:00 2:05 2:00 2:05
2:05 2:10 2:05 2:10 2:05 2:10 2:05 2:10 2:05 2:10
2:10 2:15 2:10 2:15 2:10 2:15 2:10 2:15 2:10 2:15
2:15 2:20 2:15 2:20 2:15 2:20 2:15 2:20 2:15 2:20
2:20 2:25 2:20 2:25 2:20 2:25 2:20 2:25 2:20 2:25
2:25 2:30 2:25 2:30 2:25 2:30 2:25 2:30 2:25 2:30
2:30 2:35 2:30 2:35 2:30 2:35 2:30 2:35 2:30 2:35
2:35 2:40 2:35 2:40 2:35 2:40 2:35 2:40 2:35 2:40
2:40 2:45 2:40 2:45 2:40 2:45 2:40 2:45 2:40 2:45
2:45 2:50 2:45 2:50 2:45 2:50 2:45 2:50 2:45 2:50
2:50 2:55 2:50 2:55 2:50 2:55 2:50 2:55 2:50 2:55
2:55 3:00 2:55 3:00 2:55 3:00 2:55 3:00 2:55 3:00
3:00 3:05 3:00 3:05 3:00 3:05 3:00 3:05 3:00 3:05
3:05 3:10 3:05 3:10 3:05 3:10 3:05 3:10 3:05 3:10
3:10 3:15 3:10 3:15 3:10 3:15 3:10 3:15 3:10 3:15
3:15 3:20 3:15 3:20 3:15 3:20 3:15 3:20 3:15 3:20
3:20 3:25 3:20 3:25 3:20 3:25 3:20 3:25 3:20 3:25
3:25 3:30 3:25 3:30 3:25 3:30 3:25 3:30 3:25 3:30
3:30 3:35 3:30 3:35 3:30 3:35 3:30 3:35 3:30 3:35
3:35 3:40 3:35 3:40 3:35 3:40 3:35 3:40 3:35 3:40
3:40 3:45 3:40 3:45 3:40 3:45 3:40 3:45 3:40 3:45
3:45 3:50 3:45 3:50 3:45 3:50 3:45 3:50 3:45 3:50
3:55 4:00 3:55 4:00 3:55 4:00 3:55 4:00 3:55 4:00

Specials (Music, Arts, Physical Education, Digital Literacy, & STEM)

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and Word-Level 
Reading Fluency -30 min., Letter Formation and Read Connected Texts (40min.)

Science

Social Studies

Lunch

Specials (Music, Arts, Physical Education, Digital Literacy, & STEM)

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and Word-Level 
Reading Fluency -30 min., Letter Formation and Read Connected Texts (40min.)

Science

Social Studies

Lunch

Specials (Music, Arts, Physical Education, Digital Literacy, & STEM)

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and Word-Level 
Reading Fluency -30 min., Letter Formation and Read Connected Texts (40min.)

Science

Social Studies

Lunch

Break/Transition

Common Planning/Professional Development (2 x per week)/PLCs (2x per 
week), Faculty Meetings (1x per month)

Recess

Math (60min.)

Snack Time/Transition

Specials (Music, Arts, Physical Education, Digital Literacy, & STEM)

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and Word-Level 
Reading Fluency -30 min., Letter Formation and Read Connected Texts (40min.)

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

Recess

Math (60min.)

Snack Time/Transition

Science

Social Studies

Lunch

Arrival

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

Break/Transition

Common Planning/Professional Development (2 x per week)/PLCs (2x per 
week), Faculty Meetings (1x per month)

Arrival

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

Break/Transition

Common Planning/Professional Development (2 x per week)/PLCs (2x per 
week), Faculty Meetings (1x per month)

Arrival

Break/Transition

Common Planning/Professional Development (2 x per week)/PLCs (2x per 
week), Faculty Meetings (1x per month)

Arrival

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

Break/Transition

Common Planning/Professional Development (2 x per week)/PLCs (2x per 
week), Faculty Meetings (1x per month)

Specials (Music, Arts, Physical Education, Digital Literacy, & STEM)

Recess

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and Word-Level 
Reading Fluency -30 min., Letter Formation and Read Connected Texts (40min.)

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

Lunch

Recess

Math (60min.)

Snack Time/Transition

Recess

Snack Time/Transition Snack Time/Transition

Math (60min.)

2nd Grade 2nd Grade 2nd Grade
2nd Grade Teacher 1 2nd Grade Teacher 2 2nd Grade Teacher 3

2nd Grade
2nd Grade Teacher 5

2nd Grade
2nd Grade Teacher 4

Arrival

Science

Social Studies

Math (60min.)



M T W TH F

7:45 8:00 7:45 8:00

8:00 8:05 8:00 8:05
8:05 8:10 8:05 8:10
8:10 8:15 8:10 8:15
8:15 8:20 8:15 8:20
8:20 8:25 8:20 8:25
8:25 8:30 8:25 8:30
8:30 8:35 8:30 8:35
8:35 8:40 8:35 8:40
8:40 8:45 8:40 8:45
8:45 8:50 8:45 8:50
8:50 8:55 8:50 8:55
8:55 9:00 8:55 9:00
9:00 9:05 9:00 9:05
9:05 9:10 9:05 9:10
9:10 9:15 9:10 9:15
9:15 9:20 9:15 9:20
9:20 9:25 9:20 9:25
9:25 9:30 9:25 9:30
9:30 9:35 9:30 9:35
9:35 9:40 9:35 9:40
9:40 9:45 9:40 9:45
9:45 9:50 9:45 9:50
9:50 9:55 9:50 9:55
9:55 10:00 9:55 10:00

10:00 10:05 10:00 10:05
10:05 10:10 10:05 10:10
10:10 10:15 10:10 10:15
10:15 10:20 10:15 10:20
10:20 10:25 10:20 10:25
10:25 10:30 10:25 10:30
10:30 10:35 10:30 10:35
10:35 10:40 10:35 10:40
10:40 10:45 10:40 10:45
10:45 10:50 10:45 10:50
10:50 10:55 10:50 10:55
10:55 11:00 10:55 11:00
11:00 11:05 11:00 11:05
11:05 11:10 11:05 11:10
11:10 11:15 11:10 11:15
11:15 11:20 11:15 11:20
11:20 11:25 11:20 11:25
11:25 11:30 11:25 11:30
11:30 11:35 11:30 11:35
11:35 11:40 11:35 11:40
11:40 11:45 11:40 11:45
11:45 11:50 11:45 11:50
11:50 11:55 11:50 11:55
11:55 12:00 11:55 12:00
12:00 12:05 12:00 12:05
12:05 12:10 12:05 12:10
12:10 12:15 12:10 12:15
12:15 12:20 12:15 12:20
12:20 12:25 12:20 12:25
12:25 12:30 12:25 12:30
12:30 12:35 12:30 12:35
12:35 12:40 12:35 12:40
12:40 12:45 12:40 12:45
12:45 12:50 12:45 12:50
12:50 12:55 12:50 12:55
12:55 1:00 12:55 1:00
1:00 1:05 1:00 1:05
1:05 1:10 1:05 1:10
1:10 1:15 1:10 1:15
1:15 1:20 1:15 1:20
1:20 1:25 1:20 1:25
1:25 1:30 1:25 1:30
1:30 1:35 1:30 1:35
1:35 1:40 1:35 1:40
1:40 1:45 1:40 1:45
1:45 1:50 1:45 1:50
1:50 1:55 1:50 1:55
1:55 2:00 1:55 2:00
2:00 2:05 2:00 2:05
2:05 2:10 2:05 2:10
2:10 2:15 2:10 2:15
2:15 2:20 2:15 2:20
2:20 2:25 2:20 2:25
2:25 2:30 2:25 2:30
2:30 2:35 2:30 2:35
2:35 2:40 2:35 2:40
2:40 2:45 2:40 2:45
2:45 2:50 2:45 2:50
2:50 2:55 2:50 2:55
2:55 3:00 2:55 3:00
3:00 3:05 3:00 3:05
3:05 3:10 3:05 3:10
3:10 3:15 3:10 3:15
3:15 3:20 3:15 3:20
3:20 3:25 3:20 3:25
3:25 3:30 3:25 3:30
3:30 3:35 3:30 3:35
3:35 3:40 3:35 3:40
3:40 3:45 3:40 3:45
3:45 3:50 3:45 3:50
3:55 4:00 3:55 4:00

Math (60min.)

Lunch

Break/Transition

Common Planning/Professional Development (2 x per week)/PLCs (2x per 
week), Faculty Meetings (1x per month)

Specials (Music, Arts, Physical Education, Digital Literacy, & STEM)

Science

Arrival

School Begins/Morning Routine/ Morning Snack/Bell Work

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and Word-Level 
Reading Fluency -30 min., Letter Formation and Read Connected Texts (40min.)

Social Studies

Recess

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

3rd Grade

   3rd Grade Teacher 1

 



M T W TH F M

7:45 8:00

8:00 8:05
8:05 8:10
8:10 8:15
8:15 8:20
8:20 8:25
8:25 8:30
8:30 8:35
8:35 8:40
8:40 8:45
8:45 8:50
8:50 8:55
8:55 9:00
9:00 9:05
9:05 9:10
9:10 9:15
9:15 9:20
9:20 9:25
9:25 9:30
9:30 9:35
9:35 9:40
9:40 9:45
9:45 9:50
9:50 9:55
9:55 10:00

10:00 10:05
10:05 10:10
10:10 10:15
10:15 10:20
10:20 10:25
10:25 10:30
10:30 10:35
10:35 10:40
10:40 10:45
10:45 10:50
10:50 10:55
10:55 11:00
11:00 11:05
11:05 11:10
11:10 11:15
11:15 11:20
11:20 11:25
11:25 11:30
11:30 11:35
11:35 11:40
11:40 11:45
11:45 11:50
11:50 11:55
11:55 12:00
12:00 12:05
12:05 12:10
12:10 12:15
12:15 12:20
12:20 12:25
12:25 12:30
12:30 12:35
12:35 12:40
12:40 12:45
12:45 12:50
12:50 12:55
12:55 1:00
1:00 1:05
1:05 1:10
1:10 1:15
1:15 1:20
1:20 1:25
1:25 1:30
1:30 1:35
1:35 1:40
1:40 1:45
1:45 1:50
1:50 1:55
1:55 2:00
2:00 2:05
2:05 2:10
2:10 2:15
2:15 2:20
2:20 2:25
2:25 2:30
2:30 2:35
2:35 2:40
2:40 2:45
2:45 2:50
2:50 2:55
2:55 3:00
3:00 3:05
3:05 3:10
3:10 3:15
3:15 3:20
3:20 3:25
3:25 3:30
3:30 3:35
3:35 3:40
3:40 3:45
3:45 3:50
3:55 4:00

 

Commo       
week)/PLC         

Lunch

Math (60min.)

 

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

Break/Transition

Common Planning/Professional Development (2 x per week)/PLCs (2x per 
week), Faculty Meetings (1x per month)

Specials (Music, Arts, Physical Education, Digital Literacy, & STEM)

Science

Specials (M        

Enrichment &        
  

Arrival

School Begins/Morning Routine/ Morning Snack/Bell Work

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and Word-Level 
Reading Fluency -30 min., Letter Formation and Read Connected Texts (40min.)

Social Studies

Recess

School Be     

Reading - 90         
Word-Leve          

  

 

   3rd Grade Teacher 2

3rd Grade



T W TH F M T W

7:45 8:00

8:00 8:05
8:05 8:10
8:10 8:15
8:15 8:20
8:20 8:25
8:25 8:30
8:30 8:35
8:35 8:40
8:40 8:45
8:45 8:50
8:50 8:55
8:55 9:00
9:00 9:05
9:05 9:10
9:10 9:15
9:15 9:20
9:20 9:25
9:25 9:30
9:30 9:35
9:35 9:40
9:40 9:45
9:45 9:50
9:50 9:55
9:55 10:00

10:00 10:05
10:05 10:10
10:10 10:15
10:15 10:20
10:20 10:25
10:25 10:30
10:30 10:35
10:35 10:40
10:40 10:45
10:45 10:50
10:50 10:55
10:55 11:00
11:00 11:05
11:05 11:10
11:10 11:15
11:15 11:20
11:20 11:25
11:25 11:30
11:30 11:35
11:35 11:40
11:40 11:45
11:45 11:50
11:50 11:55
11:55 12:00
12:00 12:05
12:05 12:10
12:10 12:15
12:15 12:20
12:20 12:25
12:25 12:30
12:30 12:35
12:35 12:40
12:40 12:45
12:45 12:50
12:50 12:55
12:55 1:00
1:00 1:05
1:05 1:10
1:10 1:15
1:15 1:20
1:20 1:25
1:25 1:30
1:30 1:35
1:35 1:40
1:40 1:45
1:45 1:50
1:50 1:55
1:55 2:00
2:00 2:05
2:05 2:10
2:10 2:15
2:15 2:20
2:20 2:25
2:25 2:30
2:30 2:35
2:35 2:40
2:40 2:45
2:45 2:50
2:50 2:55
2:55 3:00
3:00 3:05
3:05 3:10
3:10 3:15
3:15 3:20
3:20 3:25
3:25 3:30
3:30 3:35
3:35 3:40
3:40 3:45
3:45 3:50
3:55 4:00

Lunch

Math (60min.)

Lunch

Math (60min.)

Break/Transitio

Common Planning/Professional D     
week)/PLCs (2x per week), Faculty M    

Science

Specials (Music, Arts, Physical Educa     
STEM)

Break/Transition

on Planning/Professional Development (2 x per 
Cs (2x per week), Faculty Meetings (1x per month)

Recess

Enrichment & Interventions Block (Silen      
Everything and Re

Social StudiesSocial Studies

 Music, Arts, Physical Education, Digital Literacy, & 
STEM)

Science

Recess

 & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

Arrival

 egins/Morning Routine/ Morning Snack/Bell Work

  0min. (Phonetic Awareness - 20min., Word Analysis and 
el Reading Fluency -30 min., Letter Formation and Read 

Connected Texts (40min.)

3rd Grade

3rd Grade Teacher 3

3rd Grade

3rd Grade Teacher 4

Arrival

School Begins/Morning Routine/ Mo   

Reading - 90min. (Phonetic Awareness -     
Word-Level Reading Fluency -30 min., Le     

Connected Texts (40



TH F M T W TH F

7:45 8:00

8:00 8:05
8:05 8:10
8:10 8:15
8:15 8:20
8:20 8:25
8:25 8:30
8:30 8:35
8:35 8:40
8:40 8:45
8:45 8:50
8:50 8:55
8:55 9:00
9:00 9:05
9:05 9:10
9:10 9:15
9:15 9:20
9:20 9:25
9:25 9:30
9:30 9:35
9:35 9:40
9:40 9:45
9:45 9:50
9:50 9:55
9:55 10:00

10:00 10:05
10:05 10:10
10:10 10:15
10:15 10:20
10:20 10:25
10:25 10:30
10:30 10:35
10:35 10:40
10:40 10:45
10:45 10:50
10:50 10:55
10:55 11:00
11:00 11:05
11:05 11:10
11:10 11:15
11:15 11:20
11:20 11:25
11:25 11:30
11:30 11:35
11:35 11:40
11:40 11:45
11:45 11:50
11:50 11:55
11:55 12:00
12:00 12:05
12:05 12:10
12:10 12:15
12:15 12:20
12:20 12:25
12:25 12:30
12:30 12:35
12:35 12:40
12:40 12:45
12:45 12:50
12:50 12:55
12:55 1:00
1:00 1:05
1:05 1:10
1:10 1:15
1:15 1:20
1:20 1:25
1:25 1:30
1:30 1:35
1:35 1:40
1:40 1:45
1:45 1:50
1:50 1:55
1:55 2:00
2:00 2:05
2:05 2:10
2:10 2:15
2:15 2:20
2:20 2:25
2:25 2:30
2:30 2:35
2:35 2:40
2:40 2:45
2:45 2:50
2:50 2:55
2:55 3:00
3:00 3:05
3:05 3:10
3:10 3:15
3:15 3:20
3:20 3:25
3:25 3:30
3:30 3:35
3:35 3:40
3:40 3:45
3:45 3:50
3:55 4:00

Lunch

 Math (60min.)

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

on

  Development (2 x per 
     Meetings (1x per month)

Specials (Music, Arts, Physical Education, Digital Literacy, & 
STEM)

Science

    tion, Digital Literacy, & 

Arrival

School Begins/Morning Routine/ Morning Snack/Bell Work

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and 
Word-Level Reading Fluency -30 min., Letter Formation and Read 

Connected Texts (40min.)

    nt Reading- D.E.A.R. - Drop 
  ead)

 s

Break/Transition

Common Planning/Professional Development (2 x per 
week)/PLCs (2x per week), Faculty Meetings (1x per month)

Social Studies

Recess

 

   

3rd Grade

3rd Grade Teacher 5

   orning Snack/Bell Work

      20min., Word Analysis and 
     etter Formation and Read 

  0min.)



M T W TH F M T W TH F M T W TH F M T W TH F M T W TH F
7:45 8:00 7:45 8:00 7:45 8:00 7:45 8:00 7:45 8:00

8:00 8:05 8:00 8:05 8:00 8:05 8:00 8:05 8:00 8:05
8:05 8:10 8:05 8:10 8:05 8:10 8:05 8:10 8:05 8:10
8:10 8:15 8:10 8:15 8:10 8:15 8:10 8:15 8:10 8:15
8:15 8:20 8:15 8:20 8:15 8:20 8:15 8:20 8:15 8:20
8:20 8:25 8:20 8:25 8:20 8:25 8:20 8:25 8:20 8:25
8:25 8:30 8:25 8:30 8:25 8:30 8:25 8:30 8:25 8:30
8:30 8:35 8:30 8:35 8:30 8:35 8:30 8:35 8:30 8:35
8:35 8:40 8:35 8:40 8:35 8:40 8:35 8:40 8:35 8:40
8:40 8:45 8:40 8:45 8:40 8:45 8:40 8:45 8:40 8:45
8:45 8:50 8:45 8:50 8:45 8:50 8:45 8:50 8:45 8:50
8:50 8:55 8:50 8:55 8:50 8:55 8:50 8:55 8:50 8:55
8:55 9:00 8:55 9:00 8:55 9:00 8:55 9:00 8:55 9:00
9:00 9:05 9:00 9:05 9:00 9:05 9:00 9:05 9:00 9:05
9:05 9:10 9:05 9:10 9:05 9:10 9:05 9:10 9:05 9:10
9:10 9:15 9:10 9:15 9:10 9:15 9:10 9:15 9:10 9:15
9:15 9:20 9:15 9:20 9:15 9:20 9:15 9:20 9:15 9:20
9:20 9:25 9:20 9:25 9:20 9:25 9:20 9:25 9:20 9:25
9:25 9:30 9:25 9:30 9:25 9:30 9:25 9:30 9:25 9:30
9:30 9:35 9:30 9:35 9:30 9:35 9:30 9:35 9:30 9:35
9:35 9:40 9:35 9:40 9:35 9:40 9:35 9:40 9:35 9:40
9:40 9:45 9:40 9:45 9:40 9:45 9:40 9:45 9:40 9:45
9:45 9:50 9:45 9:50 9:45 9:50 9:45 9:50 9:45 9:50
9:50 9:55 9:50 9:55 9:50 9:55 9:50 9:55 9:50 9:55
9:55 10:00 9:55 10:00 9:55 10:00 9:55 10:00 9:55 10:00

10:00 10:05 10:00 10:05 10:00 10:05 10:00 10:05 10:00 10:05
10:05 10:10 10:05 10:10 10:05 10:10 10:05 10:10 10:05 10:10
10:10 10:15 10:10 10:15 10:10 10:15 10:10 10:15 10:10 10:15
10:15 10:20 10:15 10:20 10:15 10:20 10:15 10:20 10:15 10:20
10:20 10:25 10:20 10:25 10:20 10:25 10:20 10:25 10:20 10:25
10:25 10:30 10:25 10:30 10:25 10:30 10:25 10:30 10:25 10:30
10:30 10:35 10:30 10:35 10:30 10:35 10:30 10:35 10:30 10:35
10:35 10:40 10:35 10:40 10:35 10:40 10:35 10:40 10:35 10:40
10:40 10:45 10:40 10:45 10:40 10:45 10:40 10:45 10:40 10:45
10:45 10:50 10:45 10:50 10:45 10:50 10:45 10:50 10:45 10:50
10:50 10:55 10:50 10:55 10:50 10:55 10:50 10:55 10:50 10:55
10:55 11:00 10:55 11:00 10:55 11:00 10:55 11:00 10:55 11:00
11:00 11:05 11:00 11:05 11:00 11:05 11:00 11:05 11:00 11:05
11:05 11:10 11:05 11:10 11:05 11:10 11:05 11:10 11:05 11:10
11:10 11:15 11:10 11:15 11:10 11:15 11:10 11:15 11:10 11:15
11:15 11:20 11:15 11:20 11:15 11:20 11:15 11:20 11:15 11:20
11:20 11:25 11:20 11:25 11:20 11:25 11:20 11:25 11:20 11:25
11:25 11:30 11:25 11:30 11:25 11:30 11:25 11:30 11:25 11:30
11:30 11:35 11:30 11:35 11:30 11:35 11:30 11:35 11:30 11:35
11:35 11:40 11:35 11:40 11:35 11:40 11:35 11:40 11:35 11:40
11:40 11:45 11:40 11:45 11:40 11:45 11:40 11:45 11:40 11:45
11:45 11:50 11:45 11:50 11:45 11:50 11:45 11:50 11:45 11:50
11:50 11:55 11:50 11:55 11:50 11:55 11:50 11:55 11:50 11:55
11:55 12:00 11:55 12:00 11:55 12:00 11:55 12:00 11:55 12:00
12:00 12:05 12:00 12:05 12:00 12:05 12:00 12:05 12:00 12:05
12:05 12:10 12:05 12:10 12:05 12:10 12:05 12:10 12:05 12:10
12:10 12:15 12:10 12:15 12:10 12:15 12:10 12:15 12:10 12:15
12:15 12:20 12:15 12:20 12:15 12:20 12:15 12:20 12:15 12:20
12:20 12:25 12:20 12:25 12:20 12:25 12:20 12:25 12:20 12:25
12:25 12:30 12:25 12:30 12:25 12:30 12:25 12:30 12:25 12:30
12:30 12:35 12:30 12:35 12:30 12:35 12:30 12:35 12:30 12:35
12:35 12:40 12:35 12:40 12:35 12:40 12:35 12:40 12:35 12:40
12:40 12:45 12:40 12:45 12:40 12:45 12:40 12:45 12:40 12:45
12:45 12:50 12:45 12:50 12:45 12:50 12:45 12:50 12:45 12:50
12:50 12:55 12:50 12:55 12:50 12:55 12:50 12:55 12:50 12:55
12:55 1:00 12:55 1:00 12:55 1:00 12:55 1:00 12:55 1:00
1:00 1:05 1:00 1:05 1:00 1:05 1:00 1:05 1:00 1:05
1:05 1:10 1:05 1:10 1:05 1:10 1:05 1:10 1:05 1:10
1:10 1:15 1:10 1:15 1:10 1:15 1:10 1:15 1:10 1:15
1:15 1:20 1:15 1:20 1:15 1:20 1:15 1:20 1:15 1:20
1:20 1:25 1:20 1:25 1:20 1:25 1:20 1:25 1:20 1:25
1:25 1:30 1:25 1:30 1:25 1:30 1:25 1:30 1:25 1:30
1:30 1:35 1:30 1:35 1:30 1:35 1:30 1:35 1:30 1:35
1:35 1:40 1:35 1:40 1:35 1:40 1:35 1:40 1:35 1:40
1:40 1:45 1:40 1:45 1:40 1:45 1:40 1:45 1:40 1:45
1:45 1:50 1:45 1:50 1:45 1:50 1:45 1:50 1:45 1:50
1:50 1:55 1:50 1:55 1:50 1:55 1:50 1:55 1:50 1:55
1:55 2:00 1:55 2:00 1:55 2:00 1:55 2:00 1:55 2:00
2:00 2:05 2:00 2:05 2:00 2:05 2:00 2:05 2:00 2:05
2:05 2:10 2:05 2:10 2:05 2:10 2:05 2:10 2:05 2:10
2:10 2:15 2:10 2:15 2:10 2:15 2:10 2:15 2:10 2:15
2:15 2:20 2:15 2:20 2:15 2:20 2:15 2:20 2:15 2:20
2:20 2:25 2:20 2:25 2:20 2:25 2:20 2:25 2:20 2:25
2:25 2:30 2:25 2:30 2:25 2:30 2:25 2:30 2:25 2:30
2:30 2:35 2:30 2:35 2:30 2:35 2:30 2:35 2:30 2:35
2:35 2:40 2:35 2:40 2:35 2:40 2:35 2:40 2:35 2:40
2:40 2:45 2:40 2:45 2:40 2:45 2:40 2:45 2:40 2:45
2:45 2:50 2:45 2:50 2:45 2:50 2:45 2:50 2:45 2:50
2:50 2:55 2:50 2:55 2:50 2:55 2:50 2:55 2:50 2:55
2:55 3:00 2:55 3:00 2:55 3:00 2:55 3:00 2:55 3:00
3:00 3:05 3:00 3:05 3:00 3:05 3:00 3:05 3:00 3:05
3:05 3:10 3:05 3:10 3:05 3:10 3:05 3:10 3:05 3:10
3:10 3:15 3:10 3:15 3:10 3:15 3:10 3:15 3:10 3:15
3:15 3:20 3:15 3:20 3:15 3:20 3:15 3:20 3:15 3:20
3:20 3:25 3:20 3:25 3:20 3:25 3:20 3:25 3:20 3:25
3:25 3:30 3:25 3:30 3:25 3:30 3:25 3:30 3:25 3:30
3:30 3:35 3:30 3:35 3:30 3:35 3:30 3:35 3:30 3:35
3:35 3:40 3:35 3:40 3:35 3:40 3:35 3:40 3:35 3:40
3:40 3:45 3:40 3:45 3:40 3:45 3:40 3:45 3:40 3:45
3:45 3:50 3:45 3:50 3:45 3:50 3:45 3:50 3:45 3:50
3:55 4:00 3:55 4:00 3:55 4:00 3:55 4:00 3:55 4:00

Common Planning/Professional Development (2 x per week)/PLCs (2x per 
week), Faculty Meetings (1x per month)

Common Planning/Professional Development (2 x per week)/PLCs (2x per 
week), Faculty Meetings (1x per month)

Common Planning/Professional Development (2 x per week)/PLCs (2x per 
week), Faculty Meetings (1x per month)

Common Planning/Professional Development (2 x per week)/PLCs (2x per 
week), Faculty Meetings (1x per month)

Common Planning/Professional Development (2 x per week)/PLCs (2x per 
week), Faculty Meetings (1x per month)

Break/Transition Break/Transition Break/Transition Break/Transition Break/Transition

Science

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

Recess Recess Recess Recess

Recess

Specials (Music, Arts, Physical Education, Digital Literacy, & STEM)

Specials (Music, Arts, Physical Education, Digital Literacy, & STEM)

Science

Specials (Music, Arts, Physical Education, Digital Literacy, & STEM)

Science

Specials (Music, Arts, Physical Education, Digital Literacy, & STEM)

Science

Specials (Music, Arts, Physical Education, Digital Literacy, & STEM)

Math (60min.) Math (60min.) Math (60min.) Math (60min.)

Social Studies Social Studies Social Studies Social Studies Social Studies

Lunch Lunch Lunch Lunch Lunch

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and Word-Level 
Reading Fluency -30 min., Letter Formation and Read Connected Texts (40min.)

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and Word-Level 
Reading Fluency -30 min., Letter Formation and Read Connected Texts (40min.)

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and Word-Level 
Reading Fluency -30 min., Letter Formation and Read Connected Texts (40min.)

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and Word-Level 
Reading Fluency -30 min., Letter Formation and Read Connected Texts (40min.)

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and Word-Level 
Reading Fluency -30 min., Letter Formation and Read Connected Texts (40min.)

Arrival

School Begins/Morning Routine/ Morning Snack/Bell Work School Begins/Morning Routine/ Morning Snack/Bell Work School Begins/Morning Routine/ Morning Snack/Bell Work School Begins/Morning Routine/ Morning Snack/Bell Work School Begins/Morning Routine/ Morning Snack/Bell Work

4th Grade
4th Grade Teacher 4

Science

Math (60min.)

4th Grade
4th Grade Teacher 5

4th Grade
4th Grade Teacher 1

4th Grade 
4th Grade Teacher 3

4th Grade 
4th Grade Teacher 2 

Arrival Arrival Arrival Arrival



M T W TH F M T W TH F M T W TH F M T W TH F M T W TH F

7:45 8:00 7:45 8:00 7:45 8:00 7:45 8:00 7:45 8:00

8:00 8:05 8:00 8:05 8:00 8:05 8:00 8:05 8:00 8:05
8:05 8:10 8:05 8:10 8:05 8:10 8:05 8:10 8:05 8:10
8:10 8:15 8:10 8:15 8:10 8:15 8:10 8:15 8:10 8:15
8:15 8:20 8:15 8:20 8:15 8:20 8:15 8:20 8:15 8:20
8:20 8:25 8:20 8:25 8:20 8:25 8:20 8:25 8:20 8:25
8:25 8:30 8:25 8:30 8:25 8:30 8:25 8:30 8:25 8:30
8:30 8:35 8:30 8:35 8:30 8:35 8:30 8:35 8:30 8:35
8:35 8:40 8:35 8:40 8:35 8:40 8:35 8:40 8:35 8:40
8:40 8:45 8:40 8:45 8:40 8:45 8:40 8:45 8:40 8:45
8:45 8:50 8:45 8:50 8:45 8:50 8:45 8:50 8:45 8:50
8:50 8:55 8:50 8:55 8:50 8:55 8:50 8:55 8:50 8:55
8:55 9:00 8:55 9:00 8:55 9:00 8:55 9:00 8:55 9:00
9:00 9:05 9:00 9:05 9:00 9:05 9:00 9:05 9:00 9:05
9:05 9:10 9:05 9:10 9:05 9:10 9:05 9:10 9:05 9:10
9:10 9:15 9:10 9:15 9:10 9:15 9:10 9:15 9:10 9:15
9:15 9:20 9:15 9:20 9:15 9:20 9:15 9:20 9:15 9:20
9:20 9:25 9:20 9:25 9:20 9:25 9:20 9:25 9:20 9:25
9:25 9:30 9:25 9:30 9:25 9:30 9:25 9:30 9:25 9:30
9:30 9:35 9:30 9:35 9:30 9:35 9:30 9:35 9:30 9:35
9:35 9:40 9:35 9:40 9:35 9:40 9:35 9:40 9:35 9:40
9:40 9:45 9:40 9:45 9:40 9:45 9:40 9:45 9:40 9:45
9:45 9:50 9:45 9:50 9:45 9:50 9:45 9:50 9:45 9:50
9:50 9:55 9:50 9:55 9:50 9:55 9:50 9:55 9:50 9:55
9:55 10:00 9:55 10:00 9:55 10:00 9:55 10:00 9:55 10:00
10:00 10:05 10:00 10:05 10:00 10:05 10:00 10:05 10:00 10:05
10:05 10:10 10:05 10:10 10:05 10:10 10:05 10:10 10:05 10:10
10:10 10:15 10:10 10:15 10:10 10:15 10:10 10:15 10:10 10:15
10:15 10:20 10:15 10:20 10:15 10:20 10:15 10:20 10:15 10:20
10:20 10:25 10:20 10:25 10:20 10:25 10:20 10:25 10:20 10:25
10:25 10:30 10:25 10:30 10:25 10:30 10:25 10:30 10:25 10:30
10:30 10:35 10:30 10:35 10:30 10:35 10:30 10:35 10:30 10:35
10:35 10:40 10:35 10:40 10:35 10:40 10:35 10:40 10:35 10:40
10:40 10:45 10:40 10:45 10:40 10:45 10:40 10:45 10:40 10:45
10:45 10:50 10:45 10:50 10:45 10:50 10:45 10:50 10:45 10:50
10:50 10:55 10:50 10:55 10:50 10:55 10:50 10:55 10:50 10:55
10:55 11:00 10:55 11:00 10:55 11:00 10:55 11:00 10:55 11:00
11:00 11:05 11:00 11:05 11:00 11:05 11:00 11:05 11:00 11:05
11:05 11:10 11:05 11:10 11:05 11:10 11:05 11:10 11:05 11:10
11:10 11:15 11:10 11:15 11:10 11:15 11:10 11:15 11:10 11:15
11:15 11:20 11:15 11:20 11:15 11:20 11:15 11:20 11:15 11:20
11:20 11:25 11:20 11:25 11:20 11:25 11:20 11:25 11:20 11:25
11:25 11:30 11:25 11:30 11:25 11:30 11:25 11:30 11:25 11:30
11:30 11:35 11:30 11:35 11:30 11:35 11:30 11:35 11:30 11:35
11:35 11:40 11:35 11:40 11:35 11:40 11:35 11:40 11:35 11:40
11:40 11:45 11:40 11:45 11:40 11:45 11:40 11:45 11:40 11:45
11:45 11:50 11:45 11:50 11:45 11:50 11:45 11:50 11:45 11:50
11:50 11:55 11:50 11:55 11:50 11:55 11:50 11:55 11:50 11:55
11:55 12:00 11:55 12:00 11:55 12:00 11:55 12:00 11:55 12:00
12:00 12:05 12:00 12:05 12:00 12:05 12:00 12:05 12:00 12:05
12:05 12:10 12:05 12:10 12:05 12:10 12:05 12:10 12:05 12:10
12:10 12:15 12:10 12:15 12:10 12:15 12:10 12:15 12:10 12:15
12:15 12:20 12:15 12:20 12:15 12:20 12:15 12:20 12:15 12:20
12:20 12:25 12:20 12:25 12:20 12:25 12:20 12:25 12:20 12:25
12:25 12:30 12:25 12:30 12:25 12:30 12:25 12:30 12:25 12:30
12:30 12:35 12:30 12:35 12:30 12:35 12:30 12:35 12:30 12:35
12:35 12:40 12:35 12:40 12:35 12:40 12:35 12:40 12:35 12:40
12:40 12:45 12:40 12:45 12:40 12:45 12:40 12:45 12:40 12:45
12:45 12:50 12:45 12:50 12:45 12:50 12:45 12:50 12:45 12:50
12:50 12:55 12:50 12:55 12:50 12:55 12:50 12:55 12:50 12:55
12:55 1:00 12:55 1:00 12:55 1:00 12:55 1:00 12:55 1:00
1:00 1:05 1:00 1:05 1:00 1:05 1:00 1:05 1:00 1:05
1:05 1:10 1:05 1:10 1:05 1:10 1:05 1:10 1:05 1:10
1:10 1:15 1:10 1:15 1:10 1:15 1:10 1:15 1:10 1:15
1:15 1:20 1:15 1:20 1:15 1:20 1:15 1:20 1:15 1:20
1:20 1:25 1:20 1:25 1:20 1:25 1:20 1:25 1:20 1:25
1:25 1:30 1:25 1:30 1:25 1:30 1:25 1:30 1:25 1:30
1:30 1:35 1:30 1:35 1:30 1:35 1:30 1:35 1:30 1:35
1:35 1:40 1:35 1:40 1:35 1:40 1:35 1:40 1:35 1:40
1:40 1:45 1:40 1:45 1:40 1:45 1:40 1:45 1:40 1:45
1:45 1:50 1:45 1:50 1:45 1:50 1:45 1:50 1:45 1:50
1:50 1:55 1:50 1:55 1:50 1:55 1:50 1:55 1:50 1:55
1:55 2:00 1:55 2:00 1:55 2:00 1:55 2:00 1:55 2:00
2:00 2:05 2:00 2:05 2:00 2:05 2:00 2:05 2:00 2:05
2:05 2:10 2:05 2:10 2:05 2:10 2:05 2:10 2:05 2:10
2:10 2:15 2:10 2:15 2:10 2:15 2:10 2:15 2:10 2:15
2:15 2:20 2:15 2:20 2:15 2:20 2:15 2:20 2:15 2:20
2:20 2:25 2:20 2:25 2:20 2:25 2:20 2:25 2:20 2:25
2:25 2:30 2:25 2:30 2:25 2:30 2:25 2:30 2:25 2:30
2:30 2:35 2:30 2:35 2:30 2:35 2:30 2:35 2:30 2:35
2:35 2:40 2:35 2:40 2:35 2:40 2:35 2:40 2:35 2:40
2:40 2:45 2:40 2:45 2:40 2:45 2:40 2:45 2:40 2:45
2:45 2:50 2:45 2:50 2:45 2:50 2:45 2:50 2:45 2:50
2:50 2:55 2:50 2:55 2:50 2:55 2:50 2:55 2:50 2:55
2:55 3:00 2:55 3:00 2:55 3:00 2:55 3:00 2:55 3:00
3:00 3:05 3:00 3:05 3:00 3:05 3:00 3:05 3:00 3:05
3:05 3:10 3:05 3:10 3:05 3:10 3:05 3:10 3:05 3:10
3:10 3:15 3:10 3:15 3:10 3:15 3:10 3:15 3:10 3:15
3:15 3:20 3:15 3:20 3:15 3:20 3:15 3:20 3:15 3:20
3:20 3:25 3:20 3:25 3:20 3:25 3:20 3:25 3:20 3:25
3:25 3:30 3:25 3:30 3:25 3:30 3:25 3:30 3:25 3:30
3:30 3:35 3:30 3:35 3:30 3:35 3:30 3:35 3:30 3:35
3:35 3:40 3:35 3:40 3:35 3:40 3:35 3:40 3:35 3:40
3:40 3:45 3:40 3:45 3:40 3:45 3:40 3:45 3:40 3:45
3:45 3:50 3:45 3:50 3:45 3:50 3:45 3:50 3:45 3:50
3:55 4:00 3:55 4:00 3:55 4:00 3:55 4:00 3:55 4:00

Common Planning/Professional Development (2 x per week)/PLCs (2x per 
week), Faculty Meetings (1x per month)

Common Planning/Professional Development (2 x per week)/PLCs (2x per 
week), Faculty Meetings (1x per month)

Common Planning/Professional Development (2 x per week)/PLCs (2x per 
week), Faculty Meetings (1x per month)

Common Planning/Professional Development (2 x per week)/PLCs (2x per 
week), Faculty Meetings (1x per month)

Common Planning/Professional Development (2 x 
per week)/PLCs (2x per week), Faculty Meetings (1x 

per month)

Break/Transition Break/Transition Break/Transition Break/Transition Break/Transition

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

Enrichment & Interventions Block (Silent Reading- D.E.A.R. - Drop 
Everything and Read)

Enrichment & Interventions Block (Silent Reading- 
D.E.A.R. - Drop Everything and Read)

Specials (Music, Arts, Physical Education, Digital 
Literacy, & STEM)Specials (Music, Arts, Physical Education, Digital Literacy, & STEM) Specials (Music, Arts, Physical Education, Digital Literacy, & STEM)

Social Studies

Recess

Science

Recess

Science

Recess

Science

Recess

Science

Recess

Science

Specials (Music, Arts, Physical Education, Digital Literacy, & STEM)

Lunch

Math (60min.) Math (60min.) Math (60min.) Math (60min.) Math (60min.)

Social StudiesSocial Studies

Lunch Lunch Lunch

Social Studies

Lunch

Social Studies

Specials (Music, Arts, Physical Education, Digital Literacy, & STEM)

hool Begins/Morning Routine/ Morning Snack/Bell W

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and Word-Level 
Reading Fluency -30 min., Letter Formation and Read Connected Texts (40min.)

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and Word-Level 
Reading Fluency -30 min., Letter Formation and Read Connected Texts (40min.)

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and Word-Level 
Reading Fluency -30 min., Letter Formation and Read Connected Texts (40min.)

Reading - 90min. (Phonetic Awareness - 20min., Word Analysis and Word-Level 
Reading Fluency -30 min., Letter Formation and Read Connected Texts (40min.)

Reading - 90min. (Phonetic Awareness - 20min., Word 
Analysis and Word-Level Reading Fluency -30 min., Letter 

Formation and Read Connected Texts (40min.)

School Begins/Morning Routine/ Morning Snack/Bell Work School Begins/Morning Routine/ Morning Snack/Bell Work School Begins/Morning Routine/ Morning Snack/Bell WorkSchool Begins/Morning Routine/ Morning Snack/Bell Work

5th Grade
5th Grade Teacher 5

Arrival Arrival Arrival Arrival Arrival

5th Grade 5th Grade 5th Grade 5th Grade
5th Grade Teacher 1 5th Grade Teacher 2 5th Grade Teacher 3 5th Grade Teacher 4



 

 
 

ELEMENTARY PROMOTION CRITERIA 
If a student is not making adequate progress based on system benchmarks, prior North Carolina End of 
Grade Exam (EOG) scores, or other diagnostic information, intervention and ongoing support should begin 
as soon as possible. To address the needs of these students, a plan of intervention must be developed. It is 
the responsibility of the school to notify parents of supplemental intervention and invite them to 
participate in the development of the plan for intensive support. In some cases, students may be retained if 
they are not proficient in their core coursework and state-administered assessments.  

It is expected that students who do not meet the promotion standards will be required to receive 
remediation and retesting when a retest is available. A promotion decision may also be impacted by 
absences and previous retentions.  

 The Role of Teacher Judgment: Teachers' judgment and the student's portfolio play a significant role in 
assessing a student's performance and identifying areas of academic need. As part of the identification of 
the intervention(s) and/or intensive instructional strategies that will assist that student in meeting district 
and state performance levels, the teacher must take into consideration relevant factors including teacher 
observation, classroom assessment results, and classroom performance. 

The student assistance team, also called the Multi-Tiered System Support Team (MTSS), is the direct point 
of contact for teachers with concerns about a student's academic progress or behavior. MTSS Team 
members include the School Counselor or MTSS Director, the general education teachers, and the 
Managing Director or his/her designee. MTSS Team members will discuss the teacher's concerns and 
develop an intervention plan. It is the teacher's responsibility to inform the parents of the details of the 
plan. When a teacher has concerns about a student's promotion, they will communicate those concerns to 
the MTSS team. As necessary, the MTSS team will meet with the teacher, parent, student, and student to 
discuss the student's academic progress and devise an additional intervention plan.  

As far as possible, students with disabilities will be held to the same promotion standards as other 
students. Student promotion standards participants will be provided with all intervention and other 
opportunities, benefits, and resources available to students with disabilities. This must be in addition to 
the special education services provided to the student. 

However, for students who take alternative assessments in lieu of the EOG or the EOC tests, promotion 
decisions shall be based on criteria recommended by the IEP team.  

o  All promotions require administrative approval. 

o The Managing Director/Principal has the authority to promote or retain students in accordance with 
state and the school’s promotion standards. North Carolina General Statutes § 115C-83.7., § 115C- 
83.8, § 115C-83.9,§ § 115C-105.41 



 
 

The following criteria must be met for a Kindergarten student to be promoted to 1st grade: 
 

KINDERGARTEN 
Kindergarten students come to school with a variety of previous experiences and backgrounds. 
Therefore, it is particularly important to assess growth throughout the year. The teacher conducts several 
formal and informal assessments as part of the growth assessment process. Whenever a student is not 
making the expected progress in the content areas, an intervention and ongoing support plan should be 
developed. In the event that supplemental intervention and support is required, parents will be invited to 
participate in developing a plan for intensive support. Absences may impact promotion decisions.   

Criterion #1:  Scores Instructional Reading Level B or greater on the 
Benchmark Assessment System (BAS).  

GOOD CAUSE CRITERIA 
Criterion #2: 
Alternative Assessment 

Approved by Administration  
Scores of 70% or greater.  

Criterion #3:  
Alternative Assessment 

Previous retention students have received intensive reading 
intervention and previously retained in kindergarten.  

Criterion #4: 
Previous Retention 
 

Previous Retention Student received intensive reading 
intervention and was retained in K-1 for a maximum of two 
years, not to exceed one retention per grade level. 

Criterion #5 
ELL Committee 
Recommendation 

ELL Program Participation English Language Learner (ELL) 
student with less than two years of instruction in the English for 
Speakers of Other Languages (ESOL) program based on the 
initial date of entry into a school in the United States cannot be 
retained solely due Language Learners (ELL) based on the initial 
date of entry into a school in the United States. 

Criterion #6: 
ELL Committee 
Recommendation 

ELL Committee Recommendation English Language Learner 
(ELL) student with two or more years in the English for Speakers 
of Other Languages (ESOL) program based on the initial date of 
entry into a school in the United States cannot be retained solely 
due to lack of English proficiency. Retention requires the 
recommendation of an ELL committee. 

Criterion #7: 
ESE Alternate Assessment 

Student with a disability whose Individual Education Plan (IEP) 
indicates participation in a statewide alternate assessment. 
Students with a disability whose Individual Education Plan (IEP) 
indicates that participation in the statewide assessment program 
is not appropriate. 

Criterion #8: 
ESE Retention Deferral 

ESE Retention Deferral student with a disability who parent 
chooses to defer retention (maximum of one in K-5 unless parent 
requests additional retention).  

Criterion #9 
Intervention Performance 

ESE Previous Retention Student with a disability participating in 
district assessment, has an Individual Education Plan (IEP) or a 
Section 504 Plan reflecting intensive instruction for over two 
years, and was retained in grades K-1. 

Criterion #10: 
Extraordinary 
Circumstances 
 

Intervention Performance Student receives intensive intervention 
through the RTI/MTSS, IEP, EP, ELL, Section 504, or other 
district-approved process and demonstrates increased 
performance based on progress monitoring data (increase in 
student achievement to the level set by the goal of the 
intervention). Student will continue to receive intensive 
intervention in the subsequent grade level. 

 



 
  

The following criteria must be met for a 1st grade student to be promoted to 2nd grade: 
 

FIRST 
GRADE 

Students in first and second grade are administered formal and informal assessments in reading, 
writing, and mathematics on a regular basis. Instruction is differentiated to meet individual needs. 
When a student is not making adequate progress as determined by system benchmarks, intervention 
and ongoing support should begin immediately, and an intervention plan must be developed. Parents 
shall be notified of supplemental intervention and support and shall be invited to participate in the 
development of a plan for intensive support. Absences can impact promotion decisions. Retention 
should be considered as a last resort. 
Criterion #1: 

 
Scores 65% or greater on the Primary End of Year Reading 
Test that aligns with the Language Arts North Carolina State 
Standards. 

GOOD CAUSE CRITERIA 
Criterion #2: Good Cause  Alternative Assessment Scores Instructional Reading Level 

I or greater on the Benchmark Assessment System (BAS) 
Criterion #3:  
Alternative Assessment 

(Approved by the school administration) scores 70% or 
greater. . 

Criterion #4: 
Previous Retention 
 

Student has received intensive reading intervention and was 
previously retained in K-1 for a maximum total of two years, 
not to exceed one retention per grade level.  

Criterion #5 
ELL Committee 
Recommendation 

ELL Program Participation English Language Learner (ELL) 
student with less than two years of instruction in the English 
for Speakers of Other Languages (ESOL) program based 
on the initial date of entry into a school in the United States. 

Criterion #6: 
ELL Committee 
Recommendation 

ELL Committee Recommendation English Language 
Learner (ELL) student with two or more years in the English 
for Speakers of Other Languages (ESOL) program based 
on the initial date of entry into a school in the United States 
cannot be retained solely due to lack of English proficiency. 
Retention requires the recommendation of an ELL 
committee. 

Criterion #7: 
ESE Alternate Assessment 

ESE Alternate Assessment Student with a disability whose 
Individual Education Plan (IEP) indicates participation in a 
statewide alternate assessment. 

Criterion #8: 
ESE Retention Deferral 

ESE Retention Deferral Student with a disability whose 
parent chooses to defer retention (maximum of one 
retention in K-5 unless parent requests additional retention). 

Criterion #9 
Intervention Performance 

ESE Previous Retention Student with a disability 
participating in district-wide assessment, has an Individual 
Education Plan (IEP) or a Section 504 Plan reflecting 
intensive instruction for more than two years, and was 
previously retained in grades K-2. 

Criterion #10: 
Extraordinary 
Circumstances 
 

Intervention Performance Student receives intensive 
intervention through the RTI/MTSS, IEP, EP, ELL, Section 
504. Student will continue to receive intensive intervention 
in the subsequent grade level. 

 



 
 
 

 
The following criteria must be met for a 2nd grade student to be promoted to 3rd grade. 

 
 

SECOND GRADE 
 
Criterion #1: 

 Scores 65% or greater on the Primary End of Year Reading 
Test that aligns with the Language Arts Carolina State 
Standards 

GOOD CAUSE CRITERIA 
Criterion #2: 
Alternative 
Assessment 

Alternative Assessment Scores Instructional Reading Level 
M or greater on the Benchmark Assessment System (BAS). 

Criterion #3: 
Alternative 
Assessment 

Alternative Assessment (Approved by the school 
administration) scores 70% or greater. 

Criterion #4: 
Previous 
Retention 

Student has received intensive reading intervention and was 
previously retained inK-2 for a maximum total of two years, not 
to exceed one retention per grade level. Limited English 
proficient student who has had less than two years of 
instruction in an English for Speakers of Other Languages 
(ESOL) program based on the initial date of entry into a school 
in the United States. 

Criterion #5: 
ELL Program Participation 

English Language Learner (ELL) student with less than two 
years of instruction in the English for Speakers of Other 
Languages (ESOL) program based on the initial date of entry 
into a school in the United States. 

Criterion 6: ELL Committee 
Recommendation 

Student with a disability whose Individual Education Plan 
(IEP) indicates participation in a statewide alternate 
assessment. 

Criterion #7: 
ESE Alternate Assessment 

Student with a disability whose Individual Education Plan 
(IEP) indicates that participation in the statewide assessment 
program is not appropriate. 

Criterion #8: 
ESE Retention Deferral 

Student with a disability whose parent chooses to defer 
retention (maximum of one retention in K-5 unless parent 
requests additional retention). 

Criterion #9: 
ESE Previous Retention 

Student with a disability participating in district-wide 
assessment, has an Individual Education Plan (IEP) or a 
Section 504 Plan reflecting intensive instruction for more than 
two years, and was previously retained in grades K-2. 

Criterion #10: 
Intervention 
Performance 

Student receives intensive intervention through the 
RTI/MTSS, IEP, EP, ELL, Section 504. Student will continue 
to receive intensive intervention in the subsequent grade 
level. 

 
 
 
 
 
 
 
 



 
 
 
 

The following criteria must be met for a 3rd grade student to be promoted to 4th grade. 
 
 

THIRD GRADE 
When a student is not making adequate progress as determined by system benchmarks, a plan of 
intervention and ongoing support should begin immediately. Students who do not score at Level III or 
above on the first administration of EOG tests will be retested, when a retest is available, in accordance 
with State Board of Education policy. DANC shall develop procedures addressing intervention plans and 
promotion requests for students who fail to score at Level III or above. Parents shall be notified of 
supplemental intervention and support and shall be invited to participate in the development of a plan for 
intensive support. Absences and previous retentions can also impact promotion decisions. 
Pursuant to state law, third graders who fail to achieve reading proficiency may not be promoted unless a 
statutory exception applies. Parents of impacted students will be informed of the law’s application. Any 
parent who wishes to learn more about this law and its application should contact their child’s third grade 
teacher, the Curriculum Director, or the Managing Director. 
 
Criterion #1: 

Scores Level 3 or greater on English Language Arts in the 
EOG assessment. 

GOOD CAUSE CRITERIA 
Criterion #2: Good 
Cause 
Alternative 
Assessment 

 Alternative Assessment Scores acceptable level of 
performance on a state approved achievement test in reading 
comprehension. 

Criterion #3: 
Good Cause 
Alternative 
Assessment 

Previous Retention Student has received intensive reading 
intervention and was previously retained in K-3 for a maximum 
total of one year, not to exceed one retention per grade level. 

Criterion #4: Good Cause 
ELL Program 

Participation English Language Learner (ELL) student with 
less than two years of instruction in the English for Speakers 
of Other Languages (ESOL) program based on the initial date 
of entry into a school in the United States. 

Criterion #5: 
GOOD CAUSE ESE 
Alternate Assessment  

Student with a disability whose Individual Education Plan (IEP) 
indicates participation in a statewide alternate assessment. 

Criterion #6: 
GOOD CAUSE 
ESE Previous 
Retention 

Student with a disability participating in statewide assessment, 
has an Individual Education Plan (IEP) or a Section 504 Plan 
reflecting intensive instruction for more than two years, and 
was previously retained in grades K-3.  

Criterion #7: BOG Beginning of Grade test. Student must score a 3 or 4. 
Criterion #8: I-ready Diagnostics. Students must obtain a score of 537 or 

above in Reading. 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

The following criteria must be met for a 4th grade student to be promoted to 5th grade. 
 

FOURTH GRADE 
When a student is not making adequate progress as determined by system benchmarks, previous EOG 
scores, or other diagnostic information, intervention and ongoing support should begin immediately. A 
plan of intervention must be developed for these students to address targeted needs. Parents shall be 
notified of supplemental intervention and shall be invited to participate in the development of the plan for 
intensive support. Students who are not proficient in their core coursework and state administered 
assessments may be candidates for retention. Students who do not meet the promotion standards will 
be required to receive remediation and retesting, when a retest is available. Absences and previous 
retentions can also impact promotion decisions. Fourth grade promotion requires the student to meet 
criteria for both reading and mathematics. Satisfaction of these promotion criteria provides students the 
opportunity to use one criterion option for reading and another criterion option for mathematics, if 
needed. 

 
Criterion #1: 

READING: Scores Level 3 or greater on the Reading EOG.  
MATH: Scores Level 3 or greater on the EOG. 

GOOD CAUSE CRITERIA 
Criterion #2: Good Cause  
Alternative Assessment 

READING: Scores Instructional Reading Level S or greater on 
the Benchmark Assessment System (BAS). 

 
Criterion #3: Previous 
Retention  
 

Student has received intensive reading and/or math 
intervention and was previously retained in K-4 for a maximum 
total of two years, not to exceed one retention per grade level. 

Criterion #4: ELL Program 
Participation English 
Language Learner (ELL) 

English Language Learner (ELL) student with less than two 
years of instruction in the English for Speakers of Other 
Languages (ESOL) program based on the initial date of entry 
into a school in the United States. 

Criterion #5: ELL 
Committee 
Recommendation English 
Language Learner (ELL) 

English Language Learner (ELL) student with two or more years 
in the English for Speakers of Other Languages (ESOL) 
program based on the initial date of entry into a school in the 
United States cannot be retained solely due to lack of English 
proficiency. Retention requires the recommendation of an ELL 
committee. 

Criterion #6: ESE Alternate 
Assessment 

Student with a disability whose Individual Education Plan (IEP) 
indicates participation in a statewide alternate assessment. 

Criterion #7: 
ESE Retention Deferral  

ESE Retention Deferral Student with a disability whose parent 
chooses to defer retention (maximum of one retention in K-5 
unless parent requests additional retention). 

Criterion #8: 
ESE Retention Deferral 

ESE Previous Retention Student with a disability participating 
in statewide assessment, has an Individual Education Plan 
(IEP) or a Section 504 Plan reflecting intensive instruction for 
more than two years, and was previously retained in grades K-
4. 

Criterion #9: Intervention 
Performance 

Student receives intensive intervention through the RTI/MTSS, 
IEP, EP, ELL, Section. Student will continue to receive 
intensive intervention in the subsequent grade level 

 
 
 
 
 



 
The following criteria must be met for a 5th grade student to be promoted to 6th grade: 

 
 

FIFTH GRADE 
Fifth grade promotion requires the student to meet criteria for both reading and mathematics. Satisfaction 
of these promotion criteria provides students the opportunity to use one criterion option for reading and 
another criterion option for mathematics, if needed 
 

Criterion #1: 
READING: Scores Level 3 or greater on the EOG for English 
Language Arts. MATH: Scores Level 3or greater on the EOG 
for Mathematics. 

GOOD CAUSE CRITERIA 
 

Criterion #2: Good Cause – 
Alternative Assessment 

English Language Learner (ELL) READING: Scores 
Instructional Reading Level S or greater on the Benchmark 
Assessment System (BAS). 

 
Criterion #3: 
Previous Retention 

Student has received intensive reading and/or math 
intervention and was previously retained in K-5 for a 
maximum total of two years, not to exceed one retention per 
grade level. 

Criterion #4: ELL Program 
Participation English 
Language Learner (ELL)  

English Language Learner (ELL) student with less than two 
years of instruction in the English for Speakers of Other 
Languages (ESOL) program based on the initial date of entry 
into school in the United States  

Criterion #5: 
ELL Committee 
Recommendation English 
Language Learner (ELL) 

 English Language Learner (ELL) student with two or more 
years in the English for Speakers of Other Languages (ESOL) 
program based on the initial date of entry into a school in the 
United States cannot be retained solely due to lack of English 
proficiency. Retention requires the recommendation of an ELL 
committee 

Criterion #6: ESE Alternate 
Assessment 

Student with a disability whose Individual Education Plan (IEP) 
indicates participation in a statewide alternate assessment 

Criterion #7: 
ESE Previous Retention 

Student with a disability participating in statewide 
assessment, has an Individual Education Plan (IEP) or a 
Section 504 Plan reflecting intensive instruction for more than 
two years, and was previously retained in grades K-5.. 

  
Criterion #8: 
ESE Previous Retention 

Intervention Performance Student receives intensive 
intervention through the RtI/MTSS, IEP, EP, ELL, Section 504, 
or other district-approved process and demonstrates 
increased performance based on progress monitoring data 
(increase in student achievement to the level set by the goal of 
the intervention). Student will continue to receive intensive 
intervention in the subsequent grade level.  

Criterion #9: 
Extraordinary 
Circumstances 

Extraordinary Circumstances Student receives a 
Superintendent’s Exemption from retention due to 
extraordinary circumstances. 
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Reyna G
Fernandez-
Romani
Miami, FL
gfernandezromani@materacademy.com
(786) 385-0303

Dedicated and results-driven Curriculum
and Administrative Support Specialist
with extensive experience in the
education sector. Skilled in providing
comprehensive support to a network of
44 schools across South Florida, Central
Florida, Nevada, and Ohio. Pro�cient in
delivering tailored professional
development, conducting data analysis,
and collaborating with stakeholders to
enhance instructional practices and
school performance. Demonstrated
success in implementing innovative
technology initiatives and fostering cross-
functional collaboration to achieve
organizational goals. 

Key Skills

Professional Experience

Education

Organizational Skills

Stakeholder Collaboration

Technology Integration

Data Analysis

Project Manager/ Community Liaison
Mater Academy, Inc. | August 2021 - Present

Provide comprehensive curriculum and administrative support to a network of 44
schools spanning South Florida, Central Florida, Nevada, and Ohio.

Design and deliver high-quality professional development sessions tailored to the
speci�c needs of educators and school leaders, fostering continuous growth and
improvement in instructional practices.

Conduct data analysis to identify trends, assess school performance, and inform
strategic decision-making at both the school and network levels.

Collaborate with Verizon Innovative Learning Schools collecting data to assist in
implement cutting-edge technology initiatives, integrating digital tools and
resources to enhance teaching and learning experiences.

Work closely with the Chief Operating Of�cer and President of Mater Academy,
Inc., to align network goals and initiatives with organizational priorities, ensuring
coherence and effectiveness in educational programming.

Facilitate cross-functional collaboration among school leaders, instructional staff,
and support teams to promote a cohesive and student-centered approach to
school management and improvement efforts.

Serve as a liaison between schools and central of�ce leadership, providing
guidance, support, and resources to empower schools to meet their academic and
operational objectives effectively.

Curriculum Specialist
Mater Academy Cutler Bay | July 2020

Report to and work closely with Principal on all daily school operations
Mentor and coach teachers on effective teaching and classroom management

methods
Coordinated training and development programs for both teachers and

administrators

Teacher, Leadership Team Member
Somerset South Miami | August 2009 - July 2020

Grade Level Chair & Highly Effective Educator

Instructed 5th to 7th-grade students across multiple academic subjects, fostering
a dynamic and engaging learning environment.

Demonstrated leadership as Grade Level Chair, facilitating collaboration among
colleagues and implementing innovative teaching strategies.

Recognized for high effectiveness in teaching, consistently receiving positive
evaluations from administrators, peers, and the state of Florida.

Achieved outstanding results with a 90%+ passing rate on state tests, re�ecting
students' academic growth and mastery of curriculum objectives.

Served as a mentor teacher, guiding new educators in curriculum development,
classroom management, and instructional delivery.

Conducted comprehensive classroom observations, offering targeted support and
coaching to improve teaching effectiveness and student outcomes.



Activities and Honors

Bachelor of Arts in Psychology
Florida International University, Miami, FL | December 2009

Master of Science in Educational Leadership and Administration
Florida State University, Tallahassee, FL | December 2015

Doral Leadership Institute Aspiring Leadership Graduate 2017

Somerset South Miami, Teacher of the Year, 2012

Somerset South Miami, Teacher of the Year, 2019

Somerset South Miami, Teacher of the Year, 2020

SoMi Cares Volunteer Club Founder, 2010 - 2020

Student Council Chair, 2012 - 2020

St. Brendan Church Cathecist Volunteer



Charter School Board Member Information Form 

Note: To be completed individually by each proposed founding charter school board member. Please include a one-page resume with this form and sign by hand. 

Serving on a public charter school board is a position of public trust and as a board member of a North Carolina public charter school; you are responsible for 

ensuring the quality of the school’s entire program, competent stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its 

charter.  

As part of the application for a new charter school, the State Board of Education requests that each prospective board member respond individually to this 

questionnaire.  Where narrative responses are required, brief responses are sufficient.  

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the applicant team behind each school proposal in advance 

of the applicant interview, in order to be better prepared for the interview; and 2) to encourage board members to reflect individually as well as collectively on 

their common mission, purposes, and obligations at the earliest stage of school development.  

School Information 

Name of charter school Somerset Preparatory Academy of North Carolina  

Board Member’s Information 

Board Members Full name: 

Home Address: 

Business Name & Address: 

Telephone No.: 

E-mail address:

Annaliet Echaniz 

2950 Candlehurst Ln Raleigh NC 27616

Doral Academy of North Carolina 
7001 Destiny Drive Raleigh NC 27604

919-874-1001

aechaniz@doralacademync.com



Board Member Application 

Have you previously served on a board of a school district, another 

charter school, a non-public school, or any non-profit corporation? 
No:  ☐x Yes:    ☐    

Educational History Masters in Educational Leadership and Administration of Educational 
Programs from Nova Southeastern University 

Bachelors in Elementary Education K-6 from Carlos Albizu University 

Employment History Doral Academy of North Carolina 2019- present 
Doral Academy Preparatory Middle School 
2017-2019
Miami Dade County Public Schools 2013-2017 

How were you recruited to join this Board of Directors? 
I have worked with some of the Somerset leaders and received a call asking 
to share my education experience on their board. 

Why do you wish to serve on the board of the proposed charter 

school? 

 I would like to share the perspective of an experienced educator in hopes to 
provide the best educational experience for all students.

How were you recruited to join this Board of Directors?  

Why do you wish to serve on the board of the proposed charter 

school? 

 



What is your understanding of the appropriate role of a public 

charter school board member?  

Vote on major policies that impact the educational experience for all 
students, while being responsible fiscal stewards.

Describe any previous experience you have that is relevant to 

serving on the charter school’s board (e.g., other board service). If 

you have not had previous experience of this nature, explain why 

you can be an effective board member. 

I have been a principal for the last 4 years and have been in the 
education field for over 11 years. I believe I bring valuable insight from 
an educators perspective. 

Describe the specific knowledge and experience that you would 

bring to the board.  

Educational experience in terms of curriculum, personnel retention, 
parent involvement, marketing and school safety .

School Mission and Program 

What is your understanding of the school’s mission and guiding 

beliefs?  

Somerset Academy id dedicated to providing an equitable, high-
quality education for all students. 

What is your understanding of the school’s proposed educational 

program?  

It is designed to reach students at all academic levels and bridge gaps 
to foster academic success. 

What do you believe to be the characteristics of a successful school? 
One that has open lines of communication between families, school administrators, teachers and students. Put 
students safety and best interest first, and reviews finances periodically.

How will you know that the school is succeeding (or not) in its 

mission? 

Students are learning, staff morale is high, leading to great retention rate, 
finances make sense.  

Governance 

Describe the role that the board will play in the school’s operation. We are responsible for the school leadership, direction and major financial decisions 

How will you know if the school is successful at the end of the first 

year of operation? 

Meeting goals and milestones set prior to the first year of operation, 
review of enrollment, testing results and financial report  

How will you know at the end of five years of the schools is 

successful?  

Schools academic report card, enrollment numbers ( its it growing and 
meeting enrollment targets) and financial records. 



What specific steps will the charter school board need to take to 

ensure that the school is successful?  

Meeting with stakeholders and making them a part of the decision making process, holding leaders 
accountable, reviewing school academic, enrollment and financial growth  

How would you handle a situation in which you believe one or more 

members of the school’s board were acting unethically or not in the 

best interests of the school?  

I would speak to the Board attorney and/or report to state DOE 

Certification 

I, Annaliet Echaniz _________, certify to the best of my knowledge and ability that the information I am providing to the North Carolina State 

Board of Education as a prospective board member for Somerset Preparatory Academy of North Carolina  Charter School is true and correct in 

every respect.  

Board Member’s Signature 

Signature Date 

*If you responded within the application that disciplinary action has been taken against any past or present professional licenses, provide a detailed response

below outlining the disciplinary action and the license validity. Click or tap here to enter text.

4/25/2024



Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member. Please include a one-page resume with this form and sign by 
hand.
 
Serving on a public charter school board is a position of public trust and as a board member of a North Carolina public charter school; you are responsible for 
ensuring the quality of the school’s entire program, competent stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of 
its charter. 

As part of the application for a new charter school, the State Board of Education requests that each prospective board member respond individually to this 
questionnaire.  Where narrative responses are required, brief responses are sufficient. 

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the applicant team behind each school proposal in 
advance of the applicant interview, in order to be better prepared for the interview; and 2) to encourage board members to reflect individually as well as 
collectively on their common mission, purposes, and obligations at the earliest stage of school development. 

School Information 

Name of charter school Somerset Preparatory Academy of North Carolina

Board Member’s Information 

Board Members Full name: Reyna G Fernandez-Romani

Home Address:  9301 SW 92nd Ave, Apt. A216 Miami, FL 33176
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Business Name & Address: Mater Academy, Inc. 8003 NW 103rd 
Street, Hialeah Gardens, FL 33016

Telephone No.: 786-245-3377

E-mail address: gfernandezromani@materacademy.com

    

Board Member Application 

Have you previously served on a board of a school district, another 
charter school, a non-public school, or any non-profit corporation? 

No:  ☐    Yes:    ☐      X 

Educational History Master of Science in Educational Leadership and Administration from 
Florida State University

Bachelor of Arts in Psychology from Florida International University

Aspiring Leadership Graduate of Doral Leadership Institute 

 

 

Employment History Mater Academy, Inc. 2021 - Present
Mater Academy Bay Elementary 2020-2021
Somerset Academy South Miami 2009-2020
Mater Academy Elementary School 2008 -2009
 

How were you recruited to join this Board of Directors?  I was approached by a colleague who was familiar with my tenure and 
dedication to Somerset Academy during my employment from 2009 to 2020.
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Why do you wish to serve on the board of the proposed charter 
school?

I am deeply passionate about education, and it is this passion that drives my 
desire to serve on the board of the proposed charter school, where I can 
contribute to creating a nurturing and innovative learning environment for all 
students.

How were you recruited to join this Board of Directors? --

Why do you wish to serve on the board of the proposed charter 
school?

--

What is your understanding of the appropriate role of a public 
charter school board member? 

Actively seeking the most fitting educational resources for students, aligning 
them with the district's needs and objectives, all while maintaining fiscal 
stewardship.

Describe any previous experience you have that is relevant to 
serving on the charter school’s board (e.g., other board service). If 
you have not had previous experience of this nature, explain why 
you can be an effective board member.

I have been in education for 16 years. Currently, I Work closely with the 
Mater Academy, Inc. board., to align network goals and initiatives with 
organizational priorities, ensuring coherence and effectiveness in educational 
programming.

Describe the specific knowledge and experience that you would 
bring to the board. 

I would bring 16 years of extensive education experience to the board, 
encompassing a diverse range of skills and insights that can contribute to 
effective decision-making and strategic planning.

School Mission and Program 
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What is your understanding of the school’s mission and guiding 
beliefs? 

Somerset Academy is committed to promoting a culture that maximizes 
student achievement and fosters the development of responsible, self-
directed, life-long learners in a safe environment.

What is your understanding of the school’s proposed educational 
program? 

The school's proposed educational program is designed to cater to students 
of all levels, providing support and opportunities for academic growth and 
success.

What do you believe to be the characteristics of a successful school? A successful school prioritizes student well-being and academic growth, 
fosters strong relationships among students, staff, and the community, and 
demonstrates effective leadership and innovation.

How will you know that the school is succeeding (or not) in its 
mission?

I will assess the school's success by maintaining open communication with 
administrators, parents, and students while regularly reviewing budgets. 
Additionally, I will monitor key performance indicators such as student 
achievement data and school culture indicators to gauge progress towards 
our mission goals.

Governance 

Describe the role that the board will play in the school’s operation. The board will provide leadership and direction for the school, funding 
operations, and establishes policies and strategic goals.

How will you know if the school is successful at the end of the first 
year of operation?

We will gauge the success of the school at the end of the first year of 
operation by assessing various metrics, including student academic 
performance, engagement levels, feedback from stakeholders, adherence to 
budgetary goals, and the overall fulfillment of the school's mission and 
objectives.
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How will you know at the end of five years of the schools is 
successful? 

School's academic report card, enrollment, and metrics assessed yearly.

What specific steps will the charter school board need to take to 
ensure that the school is successful? 

To ensure success, the board needs to closely monitor academic progress at the 
school site by conducting data analysis, conduct regular financial audits, review 
enrollment, actively involve stakeholders in decision-making processes, and 
actively seek to address the school's unique needs.

How would you handle a situation in which you believe one or more 
members of the school’s board were acting unethically or not in the 
best interests of the school? 

Discuss with Board attorney, and if necessary take to State DOE.

Certification

I, ________________________________________, certify to the best of my knowledge and ability that the information I am providing to the 
North Carolina State Board of Education as a prospective board member for ________________________ Charter School is true and correct in 
every respect. 

Reyna G. Fernandez-Romani 
Somerset Preparatory Academy 

Board Member’s Signature

Signature Date 2024-04-25

*If you responded within the application that disciplinary action has been taken against any past or present professional licenses, provide a detailed response below outlining the 
disciplinary action and the license validity. Click or tap here to enter text.
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Recipient Verification:

Sent: 25 Apr 2024 17:17:50 UTC
Viewed: 25 Apr 2024 17:18:19 UTC
Signed: 25 Apr 2024 17:18:33 UTC

✔Email verified 25 Apr 2024 17:18:19 UTC
IP address: 108.216.194.72
Location: Miami, United States

Signed with PandaDoc

PandaDoc is a document workflow and certified eSignature
solution trusted by 50,000+ companies worldwide.



Charter School Board Member Background Check Form 

Board Member Background Check 

Each member of the founding board must submit a completed background check that meets the following parameters: 

1) Background check must include a Social Security Trace (which scans his/her SSN and lists every county/state of residence where that SSN

has been used).

2) Background check must include any additional aliases that have been used by the individual.

3) Background check must include a completed county level check for any county returned in the Social Security Trace.

4) Background check must include a completed nationwide check.

Certification Statement:  

Note: To be completed individually by each proposed founding charter school board member. Form must be signed by hand. 

If a board member has been convicted of a misdemeanor or felony other than a minor traffic violation, attach a separate sheet listing the year of the 

charge, the charge, the verdict, and the final disposition.  

I, _Annaliet Echaniz_______________, certify that I have not been convicted of any misdemeanor or felony other than a minor traffic violation. 

Signature _______________________________ Date _______________________________  

I, ____________________________, certify that I have been convicted of a misdemeanor or felony other than a minor traffic violation.  

Signature _______________________________ Date _______________________________  

4/25/2024



Charter School Board Member Background Check Form

Board Member Background Check 

Each member of the founding board must submit a completed background check that meets the following parameters: 
1) Background check must include a Social Security Trace (which scans his/her SSN and lists every county/state of residence where that SSN 
has been used). 
2) Background check must include any additional aliases that have been used by the individual. 
3) Background check must include a completed county level check for any county returned in the Social Security Trace. 
4) Background check must include a completed nationwide check.

 
Certification Statement: 
Note: To be completed individually by each proposed founding charter school board member. Form must be signed by hand. 
If a board member has been convicted of a misdemeanor or felony other than a minor traffic violation, attach a separate sheet listing the year of the 
charge, the charge, the verdict, and the final disposition. 
I, ____________________________, certify that I have not been convicted of any misdemeanor or felony other than a minor traffic violation. 
Signature _______________________________ Date _______________________________ 
I, ____________________________, certify that I have been convicted of a misdemeanor or felony other than a minor traffic violation. 
Signature _______________________________ Date _______________________________ 

Reyna G. Fernandez-Romani 

2024-04-25

Document Ref: XMGVN-XBRKE-PU89T-UMZRN Page 1 of 1



Signature Certificate
Reference number: XMGVN-XBRKE-PU89T-UMZRN

Document completed by all parties on:
25 Apr 2024 17:12:22 UTC

Page 1 of 1

Signer Timestamp Signature

Reyna Fernandez-Romani
Email: gfernandezromani@materacademy.com

Recipient Verification:

Sent: 25 Apr 2024 17:10:56 UTC
Viewed: 25 Apr 2024 17:11:52 UTC
Signed: 25 Apr 2024 17:12:22 UTC

✔Email verified 25 Apr 2024 17:11:52 UTC
IP address: 108.216.194.72
Location: Miami, United States

Signed with PandaDoc

PandaDoc is a document workflow and certified eSignature
solution trusted by 50,000+ companies worldwide.



Position Year 0 Year 1
Principal/School Leader 1 1
Assistant Principal 1
Dean(s)
Additional School Leadership
Core Classroom Teachers 12
Specialized Classroom Teachers (e.g. special education, 
ELL, foreign language, etc.) 4

Student Support Positions (e.g. social workers, 
psychologists, etc.) 4

Specialized School Staff
Teaching Aides or Assistants 2
School Operations Support Staff 1 5



Year 2 Year 3 Year 4 Year 5
1 1 1 1
1 1 1 1

16 20 24 24

4 5 7 7

4 5 6 6

3 4 5 5
7 9 9 9



Position Year 0 Year 1
Principal/School Leader 1 1
Assistant Principal 1
Dean(s)
Additional School Leadership
Core Classroom Teachers 12
Specialized Classroom Teachers (e.g. special education, 
ELL, foreign language, etc.) 3

Student Support Positions (e.g. social workers, 
psychologists, etc.) 4

Specialized School Staff
Teaching Aides or Assistants 2
School Operations Support Staff 1 5



Year 2 Year 3 Year 4 Year 5
1 1 1 1
1 1 1 1

16 20 24 24

4 5 6 6

4 5 5 5

3 4 5 5
7 9 9 9
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Federal holidays 2026/27
Sep 7, 2026 Labor Day Dec 25, 2026 Christmas Day Jan 1, 2027 New Year's Day Jun 18, 2027 Juneteenth (obs.)

Oct 12, 2026 Columbus Day Jan 18, 2027 Martin L. King Day Jun 19, 2027 Juneteenth
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Data provided 'as is' without warranty
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5141  SG Components Comparison 2015-2023

2014-2015 

Baseline
2015-2016 2016-2017 2017-2018 2018-2019 2020-2021 2021-2022 2022-2023

ELA 76 78 79 77 82 80 82 84

Math 80 77 82 83 86 74 80 89

Science 68 64 73 64 67 68 79 64

Social Studies

Middle School Acceleration

Graduation

HS Acceleration

Total Points 224 219 234 224 235 222 241 237 

ELA LG 69 65 71 70 72 79

ELALG 25 64 49 55 55 43 55

Math LG 65 71 66 77 50 80

MathLG 25 55 52 54 56 47 55

Total Points 253 237 246 258 212 269

Total points 224 472 471 470 493 434 510 237

Nr.of Components 3 7 7 7 7 7 7 3

% Score 75% 67% 67% 67% 70% 62% 73% 79%

Letter Grade A A A A A A A A

88% 87% 82% 81% 84% 83% 91%

Principal >> Bernardo Montero

SOMERSET ACADEMY

Ranked State Wide on % Score
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Kristy	Cote	
+49	15224466098	|	Cote.Kristy@gmail.com	

Professional	Summary	
Over	15	years	of	expertise	in	various	Administrative,	Human	Resources,	and	Customer	facing	roles	gaining	
valuable	transferable	skills	in	project	management,	data	analytics.	and	relationship	building.	Eager	to	leverage	a	
diverse	range	of	talents	in	a	new	and	engaging	professional	setting.		Strong	track	record	of	adapting	and	learning	
in	new,	complex	situations.	Committed	to	lifelong	learning	and	personal	growth.	

Skills	&	Abilities	
× Experience	in	Program	Support	and	process	improvement	
× Excellent	organizational	and	communication	skills	
× Strong	analytical	and	pattern	recognition	skills	
× Proficiency	with	spreadsheets,	SQL,	and	Data	Visualization	tools	
× Advanced	knowledge	of	Microsoft	Office	tools	including	Outlook,	Excel,	and	Teams	
× Exceptional	relationship	and	team	building	abilities	
× Qualified	Typist	(80	WPM)		

Certifications	
× Key	Leader	8-week	intensive	Course	–	Confluent	Health	-	December	2020	
× Assistant	Human	Resources	Professional	(aPHR)–	HRCI	–	July	2020	
× Data	Analytics	–	Google	Career	Certifications	–	November	2022	

	
Work	Experience	
SPECIAL	EDUCATION	ASSESSOR	CLERK	|	DODEA	|	JANUARY	2022-	PRESENT		
· Manage	administrative	tasks	and	Calendar	organization	of	8	Case	Managers,	2	Assessors,	and	Executive	level	
Administrators.	

· Proven	success	of	coordinating	cross-functional	teams	and	resources	to	achieve	program	objectives	within	an	
overseas	environment.	

· Responsible	for	scheduling	over	500	meetings	each	school	year,	spanning	three	different	schools	with	multiple	
stakeholders	and	Executive/District	level	staff.	

· Support	new	hires	by	training,	onboarding,	and	shadowing	all	front	office	staff.		
· Perform	a	variety	of	school	administrative	functions	such	as	answering	phones,	signing	in	visitors,	student	
registration,	academic	records	maintenance	and	compliance,	as	well	as	attendance	and	secretarial	duties.	

· Receive	data,	generate	reports,	and	enter	information	into	the	student	information	management	database.	
· Demonstrate	a	high	level	of	professionalism	in	dealing	with	confidential	and	executive	matters.	
· Utilize	office	automation	software	to	collect	and	analyze	data,	research	Special	Education	rules	and	regulations,	and	
respond	to	inquiries.		

· Provide	logistical	expertise	for	arrangements	as	required	for	confidential	meetings.	
· Collaborate	with	CSC	chairperson	and	Executive	level	staff	to	determine	business	needs	and	process	improvement.		

LEAD	OFFICE	COORDINATOR	|	CONFLUENT	HEALTH	|	NOVEMBER	2018-MAY	2021	–	40	HOURS	PER	
WEEK		
× Perform	various	Administrative	and	Human	Resources	duties	including	recruiting,	interviewing,	onboarding,	and	
training	incoming	employees.	

× Create	and	post	job	descriptions,	review	resumes,	and	make	initial	contact	with	potential	employees.		

mailto:Cote.Kristy@gmail.com
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× Process	new	hire	paperwork	and	personnel	actions	for	over	a	dozen	new	employees.		
× Lead	a	team	of	front	office	and	support	staff	of	5	employees.	
× Utilize	office	automation	software	to	run	reports,	maintain	employee	records,	and	track	applicants	with	programs	
such	as	Salesforce,	OKTA,	and	EMR	applications.	

× Contribute	to	special	projects	within	the	company	such	as	Marketing	campaigns,	change	management,	new	process	
rollout	and	training.		

× Spearheaded	the	development	of	a	SOP	training	manual	for	all	new	front	of	clinic	staff	throughout	10	clinics.	
× Utilize	discretion	and	confidentiality	regarding	patient	medical	history	and	abiding	by	all	HIPAA	laws.		
× Responsible	for	all	medical	insurance	verifications	and	preauthorization,	as	well	as	Workers’	Compensation.	
× Consistently	among	the	top	5%	of	clinics	regarding	patient	retention	and	growth.	

ADMINISTRATIVE	ASSISTANT	|	DR	TRUE	MD	|	MAY	2018–	SEPTEMBER	2018		
× Responsible	for	operating	the	front	office	in	a	fast-paced	surgical	office.		
× Answer	phones,	schedule	appointments	and	surgeries,	and	handle	large	sums	of	money.		
× Responsible	for	daily	and	monthly	accounting	duties.	
× Utilize	office	automation	software	to	run	reports	and	consolidate	income,	prepare	and	maintain	patient	charts	and	
records.		

× Maintain	discretion	and	confidentiality	for	patients	and	abide	by	HIPAA	laws.	
× Organize	marketing	events	to	promote	the	clinic.		
× Analyze	sales	data	to	determine	business	needs	and	profit	margins		

MEDICAL	SUPPORT	STAFF	|	NAVAL	MEDICAL	COMMAND	|	JUNE	2015	–	MAY	2018	
· Collaborate	amongst	treatment	providers	and	support	staff	to	develop	and	deliver	specialized	treatment	plans	for	
Active	Duty	Military	members	suffering	from	complex	medical	and	mental	health	issues.		

· Schedule	appointments	in	person	and	via	phone	using	EMR	software	such	as	CHCS	and	AHLTA.		
· Analyze	and	track	data	to	monitor	progress	and	outcome	measures.		
· Use	discretion	when	handling	confidential	information.		
· Secret	Security	Clearance.		

Education	
BACHELORS	OF	SCIENCE	|	MAY	2018	|	AMERICAN	PUBLIC	UNIVERSITY	

× Major:	Health	Sciences	–	Management	
× Summa	Cum	Laude	3.98	GPA	

Volunteer	Experience	
COWTOWN	BOXER	RESCUE	|	DFW	AREA	|	OCTOBER	2018-MAY	2021	
· Foster	parent	to	over	a	dozen	dogs	for	time	periods	ranging	from	weeks	to	months	until	adoption.	
· Assisted	with	fund-raising	and	event	marketing	to	promote	the	rescue	and	current	foster	dogs.		
· Responsible	for	coordinating	logistics	surrounding	transport	of	animals	between	shelters	and	the	rescue.	
· Ensured	proper	medical	care	was	given	to	all	fosters	in	need.		
· Organized	potential	adopter	meet	ups	and	track	that	applicants	had	all	necessary	paperwork	completed.		
· Collaborate	with	rescue	leaders	to	recruit	new	potential	foster	parents	and	volunteers.		

	



Carrier

Plan Name

Plan Type 

Coverage Areas

In vs. Out of Network In Out In Out In Out In Out

Primary Care Copay $25 40% after ded $30 50% after ded $30 40% after ded $30 after ded 50% after ded

Specialist Copay $50 40% after ded $30/$60 50% after ded $60 40% after ded $60 after ded 50% after ded

Virtual Visits (Telehealth) $0 Not covered $0 Not Covered $0 Not covered $0 Not Covered

Referrals Required No No No No No No No No

Hospital Inpatient 

Deductible/Copay
20% after ded 40% after ded

$500 & 20% 

after ded
50% after ded 20% after ded 40% after ded $500 after ded 50% after ded

Hospital Outpatient 

Deductible/Copay
20% after ded 40% after ded

$250 & 20% 

after ded
50% after ded 20% after ded 40% after ded $300 after ded 50% after ded

Calendar Year Deductible -

Individual
$1,000 $2,000 $2,500 $5,000 $4,000 $6,000 $3,200 $5,000

Calendar Year Deductible -

Family
$3,000 $6,000 $5,000 $10,000 $8,000 $12,000 $6,400 $10,000

Coinsurance 80% 60% varies after ded 50% 80% 60% 100% 50%

Calendar Year Out of Pocket 

Max -Individual (inc. ded)
$3,500 $6,250 $6,000 $10,000 $7,900 $12,000 $6,000 $10,000

Calendar Year Out of Pocket 

Max- Family (inc. ded)
$7,000 $12,500 $12,000 $20,000 $15,800 $24,000 $12,000 $20,000

Diagnostics (X-Ray  & Lab) No addt'l charge 40% after ded No addt'l charge 50% after ded No addt'l charge 40% after ded 0% after ded 50% after ded

Imaging (CT/PET/MRI) 20% after ded 40% after ded 20% after ded 50% after ded $200 copay 40% after ded $300 after ded 50% after ded

Prescriptions Tiers

Emergency Room Copay

Urgent Care Copay $75 40% after ded $75 20% after ded $75 40% after ded $75 after ded 50% after ded

Health Savings Plan

Nationwide Nationwide

N/A N/A N/A
$40 monthly employer 

contribution

$250 $350 $350 after ded$250

Nationwide

Choice Plus

$20/ $50 / $80 

UNITED HEALTHCARE

$15/ $45 / $65 

High Deductible Health Plan           

must meet the deductible before the 

plan begins to pay.

UHC CP DMTU/L83S                 

4,000/80%

Choice PlusChoice Plus

UHC CP BTUT/L81S              

1000/80%                   

UHC-CP DMT9/L81S       

3200 Embeded*

UHC CP DMU2/L82S 

2500/80%

$10 / $35/ $60 after ded$10 / $35 / $60 

Nationwide



Annaliet Echaniz 
2950 Candlehurst In, Raleigh NC 27616 
Phone: 786-602-4017 E-Mail: aechaniz@doralacademync.org  annaliet1125@aol.com  

Objective 

Dedicated professional committed to providing comprehensive instruction that fosters child 
development. Highly skilled in developing classroom environment that are stimulating, fun, and diverse 
to accommodate all learning styles. Demonstrated capacity to teach, motivate, and direct students while 
maintaining high levels of interest and achievement. Excellent interpersonal skills; able to establish 
positive relationships with students, parents, faculty, and local officials.  Strong planning, organizational 
and leadership abilities. Ready for a new path in my career… 

Education 

Doral Leadership Institute                                                                                                 January 2020 

Synergy            July 2017 

Transformational Coaching Academy        June 2017 

Nova Southeastern University                                                                  2016 
Masters in Management and Administration of Educational Programs  

• FELE Certified  

Carlos Albizu University         2012 
Bachelors in Arts and Elementary Education K-6 

• Reading Endorsed ES 
• ESOL Endorsed 

Experience 

Doral Academy Charter School Of North Carolina                                                 Aug 2020-Present 
• Principal/Superintendent  
• Founding Principal 
 

Doral Academy Preparatory Middle School                                                       Nov.2017- July 2020 
• EESAC Chair 
• Math Department Co-Chair  
• 8th Grade Sponsor for the class of 2024 
• Math teacher 
• Curriculum team member 

  
Education Transformation Office- Curriculum Support Specialist                     Sept.2017-Nov.2017 
• CSS supporting at risk schools in the areas of Math and Science. Led common planning with school 

coaches and teachers, as well as modeling lessons.  
• Professional Development Leader. Assessing areas of needs for professional opportunities, 

developing PDs and leading these learning communities.  



Maya Angelou Elementary - Teacher  March 2013 – Aug.2017  
• Fifth Grade Math, Science, Spanish, Language Arts, Social Studies and Writing teacher, assisted 

ESE and ESOL students experiencing inclusion in the mainstream classroom.  
• EESAC Chair/ President. Worked cooperatively with teachers, students, Dade County District, and 

Region Support Staff to create the most adequate school improvement plan.  
• Common Planning Director. Facilitated teachers of the same subject area materials and strategies 

aligned with common core and our Sunshine State Standards to use in the classroom.  
• School leadership team member attending to data driven decision making, interviewed new staff 

members and collaborated to achieve the school’s mission and vision.  

Full Potential - Tutor August  2012 - August 2013 
• Private tutor. Helped students with learning, and physical disabilities complete their assigned 

homework and also provided further instruction to ensure understanding in the material previously 
presented by their classroom teacher.  

• Provided Training for Middle School Entrance Exams, showing test taking tips and specific skills in 
the subjects of math and reading.  

• Hosted trainings for CPT and SAT exams required for University Admission.  

Hialeah Gardens Elementary - Intern                         August 2012 - April 2013 
• Math Instructor for Saturday FCAT Academy facilitated fifth grade student’s mathematical 

strategies effective to pass our state exam (FCAT). 
• Internship Student Teaching. Co-teaching with a fifth-grade math professor, assessing students and 

analyzing data to later develop effective lessons.  
Skills  

• Power BI trained  
• Highly effective track record in the classroom 
• Fluent in English and Spanish 
• Participated in Multi Comprehensive Reading Trainings 
• C.R.I.S.S Trained 2014 
• Facilitated in ESOL Testing 
• Organized Career Day Activities 
• Competent in Microsoft Word, Excel, PowerPoint, and most computer applications 

 



 

This sample start-up plan for the School involved thorough planning and coordination across multiple domains to 
ensure the school is ready to open its doors and operate effectively. All tasks are a collaborative effort between the 
School leadership team, the CMO and the Board. 
 
Below is a structured one-year plan broken down into quarterly goals leading up to the opening of the School: 
 

Quarter 1: Conceptualization and Initial Planning 
Objective:  Establish the foundation of the school's vision, mission, and objectives. 

1. Define Vision and Mission: 
 

- Set clear, actionable, and achievable goals for the school. 
- Ensure alignment with educational standards and community 
needs. 
 

2.  Conduct Market Research: 
 

- Analyze community demographics and needs assessment. 
- Identify potential competition and unique selling propositions. 
 

3. Develop Educational Philosophy and Curriculum Framework: 
 

- Decide on educational approaches (e.g., Montessori, STEM 
focus, etc.). 
- Outline curriculum standards based on state and local 
educational requirements. 
 

4. Create a Business Plan: 
 

- Detail the financial model, including startup costs, ongoing 
expenses, and revenue projections. 
- Identify potential funding sources (grants, loans, private 
investment). 
 

5. Form an Advisory Board: - Recruit educational experts, community leaders, and industry 
professionals. 
- Schedule initial board meetings to review and approve the 
school’s strategic direction. 
 

 



 

 
 
 

Quarter 2: Legal Structure and Staff Recruitment 
Objective: Establish the school’s legal standing and begin building the team. 

1. Register the School: 
 

- Choose an appropriate legal structure (non-profit, for-
profit, charter). 
- Register with state and local education departments. 
 

2.  Secure Location and Facilities: 
 

- Identify and lease/purchase school building. 
- Plan necessary renovations and obtain required 
permits. 
 

3. Start Staff Recruitment: - Identify key positions (Principal, administrative staff, 
teachers). 
- Begin the hiring process, focusing on qualifications 
and fit with school culture. 
 

4. Develop Policies and Procedures: 
 

- Create student enrollment policies. 
- Draft safety protocols, staff handbooks, and 
operational guidelines. 
 

 
  



 

Quarter 3: Implementation and Preparation 
Objective: Solidify educational and operational frameworks and prepare for school opening. 

1. Finalize Curriculum Development: - Purchase educational materials and resources. 
- Develop lesson plans and assessment tools. 
 

2.  Continue Staffing: 
 

- Hire remaining teaching and support staff. 
- Begin professional development and team-building 
activities. 
 

3. Launch Marketing and Student Enrollment: - Develop a marketing strategy to promote the school. 
- Open enrollment and begin student recruitment 
campaigns. 
 

4. Establish IT and Administrative Systems: 
 

- Set up student information systems, accounting 
software, and other administrative tools. 
- Ensure compliance with data protection and privacy 
laws. 
 

 
  



 

Quarter 4: Final Preparations and Launch 
Objective:  Complete final preparations and officially open the school. 

 
1. Staff Training and Orientation: 
 

- Conduct comprehensive training sessions for all staff members. 
- Host orientation events to align the team with the school’s 
mission and operations. 
 

2.  Finalize School Environment: 
 

- Ensure classrooms are fully equipped and decorated. 
- Set up common areas, playgrounds, and security systems. 
 

3. Community Engagement: 
 

- Host open houses and informational sessions for parents and 
community members. 
- Establish partnerships with local businesses and organizations 
for support and resources. 
 

4. Opening Day Preparation 
 

- Plan an inaugural ceremony to celebrate the school’s opening. 
- Ensure all operational aspects are tested and running smoothly 
(transport, meals, etc.). 
 

5. Feedback and Adjustment: - Implement a system for gathering feedback from students, 
parents, and staff. 
- Prepare to make necessary adjustments after the first few 
weeks of operation. 

 
By adhering to this one-year startup plan, the School will ensure it is well-prepared to offer a comprehensive and 
fulfilling educational experience to its students right from the start. Regular review points should be scheduled to 
monitor progress and make adjustments as needed. 
 



 

As of the submission of this application (April 26, 2024), the 
Board proposing the School has applied for and is submitting for 
501(c)(3) status from the IRS.  The CMO, Somerset Academy, 
Inc. currently holds and maintains status, and thus we expect the 
process to be completed well within the deadline outlined in this 
application.   



 

As of the submission of this application (April 26, 2024), the 
Board proposing the School has applied for and is submitting for 
501(c)(3) status from the IRS.  The CMO, Somerset Academy, 
Inc. currently holds and maintains status, and thus we expect the 
process to be completed well within the deadline outlined in this 
application.   
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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
Somerset Academy 
Pembroke Pines, Florida

We have audited the accompanying financial statements of the governmental activities, each major 
fund, and the aggregate remaining fund information of Somerset Academy (the “School”), a charter 
school under Somerset Academy, Inc., which is a component unit of the District School Board of 
Broward County, as of, and for the year ended June 30, 2021, and the related notes to the financial 
statements which collectively comprise the School’s basic financial statements as listed in the table 
of contents.  

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error.

Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States of America. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinions.
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Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, each major fund, and the aggregate 
remaining fund information of Somerset Academy as of June 30, 2021, and the respective changes 
in financial position for the year then ended in accordance with accounting principles generally 
accepted in the United States of America.

Other Matters
As described in Note 1, the accompanying financial statements referred to above present only the 
financial position of Somerset Academy as of June 30, 2021, and the respective changes in financial 
position for the year then ended, and is not intended to be a complete presentation of Somerset 
Academy, Inc. These financial statements do not purport to and do not present fairly the financial 
position of Somerset Academy, Inc. as of June 30, 2021 and its changes in financial position for the 
year then ended in conformity with accounting principles generally accepted in the United States of 
America.

Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis and budgetary comparison information on pages 4 through 9
and 30 be presented to supplement the basic financial statements. Such information, although not a 
part of the basic financial statements, is required by the Governmental Accounting Standards Board, 
who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. We have applied certain 
limited procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements. We do not express an opinion or provide 
any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated September 
29, 2021, on our consideration of the School's internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements and 
other matters.  The purpose of that report is to describe the scope of our testing of internal control 
over financial reporting and compliance and the results of that testing, and not to provide an opinion 
on the internal control over financial reporting or on compliance.  That report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering the School’s 
internal control over financial reporting and compliance.

Coral Gables, Florida CERTIFIED PUBLIC ACCOUNTANTS
September 29, 2021
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Management’s Discussion and Analysis
Somerset Academy 

(A Charter School under Somerset Academy, Inc.)
June 30, 2021

The corporate officers of Somerset Academy have prepared this narrative overview and analysis 
of the School’s financial activities for the fiscal year ended June 30, 2021.

Financial Highlights

1. The net position of the School at June 30, 2021 was $3,222,649.
2. At year-end, the School had current assets on hand of $1,863,954.
3. The School had an increase in its net position of $450,494 for the year ended June 30, 

2021.
4. The unassigned fund balance at year end was $1,419,396.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the School’s basic 
financial statements.  The School’s financial statements for the year ended June 30, 2021 are 
presented in accordance with GASB Codification Section 2200. The financial statements have 
three components: 1) government-wide financial statements, 2) fund financial statements, and 3) 
notes to the financial statements.  This report also contains other required supplementary 
information in addition to the basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview 
of the School’s finances, in a manner similar to a private-sector business.

The Statement of Net Position presents information on all of the School’s assets, deferred 
outflows of resources, liabilities and deferred inflows of resources.  The difference is reported as 
net position.  Over time increases or decreases in net position may serve as an indicator of 
whether the financial position of the School is improving or deteriorating.

The Statement of Activities presents information on how the School’s net position changed 
during the fiscal year.  All changes in net position are reported when the underlying event occurs 
without regard to the timing of related cash flows. Accordingly, revenues and expenses are 
reported in this statement for some items that will only result in cash flows in future fiscal 
periods.

The government-wide financial statements can be found on pages 10-11 of this report.
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Fund Financial Statements

A “fund” is a collection of related accounts grouped to maintain control over resources that have 
been segregated for specific activities, projects, or objectives. The School like other state and 
local governments uses fund accounting to ensure and report compliance with finance-related 
legal requirements.

All of the funds of the School are governmental funds.  Governmental Funds are used to account 
for essentially the same functions reported as governmental activities in the government-wide 
financial statements.  Governmental Fund financial statements, however, focus on near-term 
inflows and outflows of spendable resources, as well as on the balances of spendable resources 
which are available at the end of the fiscal year.  Such information may be used to evaluate a 
government’s requirements for near-term financing.

The Board of the School adopts an annual appropriated budget for its general fund and any other 
major governmental fund.  A budgetary comparison statement has been provided for the general 
fund and any other major governmental fund to demonstrate compliance with the School’s 
budget.

The basic governmental fund financial statements can be found on pages 12 - 15 of this report.

Notes to Financial Statements
The notes to the financial statements provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements.

The notes to the financial statements can be found on pages 16-29 of this report.
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GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of a charter school’s 
financial position.  In the case of the School, the net position was $3,222,649 at the close of the 
fiscal year.  A summary of the School’s net position as of June 30, 2021 and 2020 follows:

2021 2020
Cash 5,005$ 977,330$
Investments 1,740,000 310,000
Prepaid expenses and other current assets 118,949 83,124
Due from other agencies - 31,225
Capital assets, net 334,304 368,398
Due from other divisions of Somerset Academy, Inc. 1,350,000 1,354,938
          Total Assets 3,548,258 3,125,015

Deferred outflows of  resources - -

Salaries and wages payable 237,332 259,539
Accounts payable 88,277 81,536
          Total Liabilities 325,609 341,075

Deferred inflows of resources - -

Net Position:
Net investment in capital assets and long term receivables 1,684,304 1,618,398
Unrestricted 1,538,345 1,165,542

Total Net Position 3,222,649$ 2,783,940$

At the end of both fiscal years, the School is able to report positive balances in its net position.
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A summary and analysis of the School’s revenues and expenses for the year ended June 30, 2021
and 2020 follows:

2021 2020
REVENUES
   Program Revenues
      Operating grants and contributions 165,976$ 3,806$
      Capital outlay funding 409,377 414,887
      Lunch program 76,510 128,182
   General Revenues
       Local sources (FTE non specific) 4,794,349 4,972,243
      Charge for services and other revenue 5,220 86,029
          Total Revenues 5,451,432$ 5,605,147$

EXPENSES
Component Unit Activities:
   Instruction 2,693,911$ 2,745,950$
   Student support services 34,680 42,943
   Instructional staff training 5,101 3,912
   Board 44,656 47,390
   General administration 39,548 35,078
   School administration 458,774 482,994
   Facilities and acquisition 6,730 43,378
   Fiscal services 97,425 104,775
   Food services 91,330 138,217
   Central services 122,089 127,355
   Pupil transportation services 1,838 83,155
   Operation of plant 1,266,002 2,439,545
   Maintenance of plant 130,252 42,102
   Administrative technology services 8,602 18,376
   Community  services - 238,076
          Total Expenses 5,000,938 6,593,246
          (Decrease)/Increase in Net Position 450,494 (988,099)
Net Position at Beginning of Year (as restated) 2,772,155 3,772,039
Net Position at End of Year 3,222,649$ 2,783,940$

The School’s revenues and expenses decreased by $153,715 and $1,592,308 during the year. The 
School had an increase in its net position of $450,494 for the year.

Capital Improvement Requirements

The School maintains a continuous capital improvement program to enhance facilities and 
update fixtures and equipment as required.
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FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUND

As noted earlier, the School uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements.

Governmental Funds

The focus of the School’s governmental funds is to provide information on near-term inflows, 
outflows, and balances of spendable resources.  Such information is useful in assessing the 
School’s financing requirements.  In particular, the unassigned fund balance may serve as a 
useful measure of a government’s net resources available for spending at the end of the fiscal 
year.

Most of the School’s operations are funded in the General Fund. The majority of the General 
Fund revenues are distributed to the School by the District through the Florida Education 
Finance Program (FEFP), which uses formulas to distribute state funds and an amount of local 
property taxes (i.e., required local effort) established each year by the Florida Legislature.

At the end of the fiscal year, the School’s governmental general fund reported ending fund 
balance of $1,538,345. The fund balance unassigned and available for spending at the School’s 
discretion is $1,419,396. These funds will be available for the School’s future ongoing 
operations. 

Capital Assets

The School’s investment in capital assets as of June 30, 2021 amounts to $334,304 (net of 
accumulated depreciation).  This investment in capital assets includes leasehold improvements,
furniture, fixtures, computer equipment and land. As of June 30, 2021, the School had no long-
term debt associated to its capital assets. 



9

Governmental Fund Budget Analysis and Highlights

Prior to the start of the School’s fiscal year, the Board of the Charter School adopted an annual 
budget.  A budgetary comparison statement has been provided for total governmental funds (both 
general fund and special revenue funds) to demonstrate compliance with the School’s budget.

Original 
Budget Final Budget Actual

REVENUES
Program Revenues
   State capital outlay funding 313,714$ 409,400$ 409,377$
   Federal sources 163,500 164,560 165,976
   Lunch program 73,445 75,780 76,510
General Revenues
   FTE nonspecific revenues 4,712,578 4,782,538 4,794,349
   Charges for services and other revenues - 4,500 5,220
          Total Revenues 5,263,237$ 5,436,778$ 5,451,432$

CURRENT EXPENDITURES
Component Unit Activities
   Instruction 2,622,043$ 2,620,456$ 2,609,810$
   Student support services 33,116 37,629 34,680
   Instructional staff training 6,000 6,000 5,101
   Board 41,281 46,356 44,656
   General administration 35,098 40,202 39,548
   School administration 462,773 459,671 458,774
   Fiscal services 97,125 97,425 97,425
   Food services 64,790 63,250 62,209
   Central services 111,625 122,425 121,389
   Pupil transportation services 50,000 2,500 1,838
   Operation of plant 1,200,935 1,260,814 1,252,842
   Maintenance of plant 153,550 133,050 117,159
   Administrative technology services 8,039 8,602 8,602
          Total Current Expenditures 4,886,375$ 4,898,380$ 4,854,033$

Governmental Fund

Most variances occurred as a result of the budget adopted being more conservative than actual 
results for the year.

Requests for Information

This financial report is intended to provide a general overview of the finances of the Charter 
School.  Requests for additional information may be addressed to Ms. Ana Martinez at 
Academica Broward, LLC, 6340 Sunset Drive, Miami, Florida 33143.
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Statement of Net Position

Assets
Governmental 

Activities

Current assets:
Cash 5,005$
Investments 1,740,000
Prepaid expenses and other current assets 118,949

1,863,954

Capital assets, depreciable 2,310,398
Less: accumulated depreciation (1,976,094)

334,304

Due from other divisions of Somerset Academy, Inc. 1,350,000
Total Assets 3,548,258

Deferred Outflows of Resources -

Liabilities 

Current liabilities:
Salaries and wages payable 237,332
Accounts payable 88,277

Total Liabilities 325,609

Deferred Inflows of Resources -

Net Position
Net investment in capital assets and long term receivables 1,684,304
Unrestricted 1,538,345

Total Net Position 3,222,649$

The accompanying notes are an integral
  part of these financial statements.

June 30, 2021
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Statement of Activities

For the year ended 

Net (Expense)

Operating Capital Revenue

Charges for Grants and Grants and and Changes

FUNCTIONS Expenses Services Contributions Contributions  in Net Position

Governmental activities:

   Instruction 2,693,911$ -$ 151,471$ -$ (2,542,440)$

   Student support services 34,680 - - - (34,680)

   Instructional staff training 5,101 - - - (5,101)

   Board 44,656 - - - (44,656)

   General administration 39,548 - - - (39,548)

   School administration 458,774 - - - (458,774)

   Facilities and acquisition 6,730 - - - (6,730)

   Fiscal services 97,425 - - - (97,425)

   Food services 91,330 28,777 47,733 - (14,820)

   Central services 122,089 - 3,128 - (118,961)

   Pupil transportation services 1,838 - - - (1,838)

   Operation of plant 1,266,002 - - 409,377 (856,625)

   Maintenance of plant 130,252 - 11,377 - (118,875)

   Administrative technology services 8,602 - - - (8,602)

Total governmental activities 5,000,938 28,777 213,709 409,377 (4,349,075)

General revenues:

FTE and other nonspecific revenues 4,794,349

Other revenues 5,220

Change in net position 450,494

Net position, beginning (as restated) 2,772,155

Net position, ending 3,222,649$

The accompanying notes are an integral
  part of these financial statements.

Program Revenues

June 30, 2021
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Balance Sheet - Governmental Funds

General Fund

Non Major 

Governmental 

Funds

Total 

Governmental 

Funds

Assets
Cash 5,005$ -$ 5,005$
Investments 1,740,000 - 1,740,000
Prepaid expenses and other current assets 118,949 - 118,949

Total Assets 1,863,954 - 1,863,954

Deferred Outflows of Resources - - -

Liabilities
Salaries and wages payable 237,332 - 237,332
Accounts payable 88,277 - 88,277

Total Liabilities 325,609 - 325,609

Deferred Inflows of Resources - - -

Fund balance
Nonspendable, not in spendable form 118,949 - 118,949
Unassigned 1,419,396 - 1,419,396

1,538,345 - 1,538,345
Total Liabilities, Deferred Inflows of 
Resources  and Fund Balance 1,863,954$ -$ 1,863,954$

The accompanying notes are an integral
  part of these financial statements.

June 30, 2021
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Reconciliation of the Governmental Fund Balance Sheet to the Statement of Net Position
June 30, 2021

Total Fund Balance - Governmental Funds 1,538,345$

334,304

1,350,000

Total Net Position - Governmental Activities 3,222,649$

The accompanying notes are an integral
  part of these financial statements.

Depreciable and non-depreciable capital assets of
$2,310,398 net of accumulated depreciation of
$1,976,094 used in governmental activities are not
financial resources and therefore are not reported in the
fund.

Amounts reported for governmental activities in the statement of net position are
different because:

Long term receivables from other charter schools in
governmental activities are not financial resources and
therefore are not reported in the governmental fund.
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Statement of Revenues, Expenditures, and Changes in Fund Balance - Governmental Funds
For the year ended June 30, 2021

General Fund
Non Major 

Governmental 
Funds

Total 
Governmental 

Funds
Revenues:
   State capital outlay funding -$ 409,377$ 409,377$
   State passed through local and other local sources 4,794,349 - 4,794,349
   Federal sources - 165,976 165,976
   Lunch program - 76,510 76,510
   Charge for services and other revenues 5,220 - 5,220
          Total Revenues 4,799,569 651,863 5,451,432
Expenditures:
Current
   Instruction 2,535,327 74,483 2,609,810
   Student support services 34,680 - 34,680
   Instructional staff training 5,101 - 5,101
   Board 44,656 - 44,656
   General administration 39,548 - 39,548
   School administration 458,774 - 458,774
   Fiscal services 97,425 - 97,425
   Food services - 62,209 62,209
   Central services 118,261 3,128 121,389
   Pupil transportation services 1,838 - 1,838
   Operation of plant 843,465 409,377 1,252,842
   Maintenance of plant 105,782 11,377 117,159
   Administrative technology services 8,602 - 8,602
Capital Outlay:
   Other capital outlay 35,823 76,988 112,811
          Total Expenditures 4,329,282 637,562 4,966,844

Excess (deficit) of revenues over expenditures 470,287 14,301 484,588

Other financing sources (uses)
Transfers in (out) 14,301 (14,301) -
Long term advances (100,000) - (100,000)

Net change in fund balance 384,588 - 384,588

Fund Balance at beginning of year (as restated) 1,153,757 - 1,153,757

Fund Balance at end of year 1,538,345$ -$ 1,538,345$

The accompanying notes are an integral part of these financial statements. 
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balance

    of Governmental Funds to the Statement of Activities

For the year ended June 30, 2021

Net Change in Fund Balance - Governmental Funds 384,588$

(34,094)

100,000

Change in Net Position of Governmental Activities 450,494$

The accompanying notes are an integral
  part of these financial statements.

Amounts reported for governmental activities in the statement of activities are
different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those
assets is allocated over their estimated useful lives as
depreciation expense. This is the amount by which capital
outlays of $112,811 differed from depreciation expense of
$146,905.

Issuance of long term receivables represents a financial
expenditure to governmental funds, but increases long-term
assets in the statement of net position. Collection of long
term receivables is a financing source in the governmental
funds, but collections of such receivables reduces long-term
assets in the statement of net position. This is the amount by
which the increase in long-term receivables of $100,000
differed from collections of $0 in the current period. 
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)
Notes to Financial Statements
June 30, 2021

Note 1 – Summary of Significant Accounting Policies

Reporting Entity
Somerset Academy (the "School"), is a component unit of the School Board of Broward County, 
Florida (the “District”). The Schools’ charter is held by Somerset Academy, Inc., a not-for-profit 
corporation organized pursuant to Chapter 617, Florida Statutes, the Florida Not-For-Profit 
Corporation Act. The governing body of the School is the board of directors of Somerset 
Academy, Inc., which is composed of five members and also governs other charter schools. The 
board of directors has determined that no component units exist that would require inclusion in 
the School’s financial statements.

The general operating authority of the School is contained in Section 1002.33, Florida Statutes. 
The School operates under a charter granted by the sponsoring district, the School Board of 
Broward County, Florida.  The current charter expires on June 30, 2025 and it can be renewed in 
accordance with the law. A charter can also be terminated before its date of expiration for 
reasons set forth in the charter and Section 1002.33 of the Florida Statutes.

The School, serves students from kindergarten through fifth grades and is funded by the District.
These financial statements are for the year ended June 30, 2021, when on average 650 students 
were enrolled for the school year. During 2020, the School amended its charter contract to allow 
for co-location with Somerset Academy Elementary South Campus (5263) for kinder through 
fifth grades.

Basis of presentation
The School’s accounting policies conform to accounting principles generally accepted in the 
United States as applicable to state and local governments. The Governmental Accounting 
Standards Board (“GASB”) is the accepted standard setting body for establishing governmental 
accounting and financial reporting principles. Accordingly, the basic financial statements include 
both the government-wide and fund financial statements.

Deferred Outflows/Inflows of Resources
In addition to assets, the statement of net position will sometimes report a separate section for 
deferred outflows of resources. This separate financial statement element, deferred outflows of 
resources, represents a consumption of net position that applies to a future period and so will not 
be recognized as an outflow of resources (expense/expenditure) until then. The School does not 
have any items that qualify for reporting in this category.

In addition to liabilities, the statement of net position will sometimes report a separate section for 
deferred inflows of resources. This separate financial statement element, deferred inflows of 
resources, represents an acquisition of net position that applies to a future period and so will not 
be recognized as an inflow of resources (revenue) until that time. The School does not have any 
items that qualify for reporting in this category.
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)
Notes to Financial Statements
June 30, 2021

Note 1 – Summary of Significant Accounting Policies (continued)

Government-wide and Fund Financial Statements
Government-wide Financial Statements
The government-wide financial statements include the statement of net position and the 
statement of activities.  These statements report information about the School as a whole. Any 
internal interfund activity has been eliminated from these financial statements. Both statements 
report only governmental activities as the School does not engage in any business type activities. 
These statements do not include fiduciary funds.

The statement of activities reports the expenses of a given function offset by program revenues 
directly connected with the functional program.  A function is an assembly of similar activities 
and may include portions of a fund or summarize more than one fund to capture the expenses 
and program revenues associated with a distinct functional activity.  Program revenues include:  
(1) charges for services, such as food service and student activity fees; (2) operating grants such 
as the National School Lunch Program, Federal grants, and other state allocations; and (3) capital 
grants specific to capital outlay. In addition, revenues not classified ad program revenues are 
shown ad general revenues, which include Florida Education Finance Program (FEFP) revenues, 
and other miscellaneous sources.

Fund Financial Statements
Fund financial statements are provided for governmental funds.  The operations of the funds are 
accounted for with a separate set of self-balancing accounts that comprise its assets, deferred 
outflows of resources, liabilities, deferred inflows of resources, equity, revenues and 
expenditures.  The School reports the following major governmental funds with all non-major 
funds aggregated in a single column:

General Fund - is the School’s primary operating fund.  It accounts for all financial 
resources of the school, except those required to be accounted for in another fund.

Measurement Focus and Basis of Accounting
The financial statements of the School are prepared in accordance with generally accepted 
accounting principles (GAAP).  The School’s reporting entity applies all relevant Governmental 
Accounting Standards Board (GASB) Codification of Accounting and Financial Reporting 
Guidance.

The government-wide statements report using the economic resources measurement focus and 
the full accrual basis of accounting. Revenues are recorded when earned and expenses are 
recorded when a liability is incurred, regardless of the timing of related cash flows. 
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)
Notes to Financial Statements
June 30, 2021

Note 1 – Summary of Significant Accounting Policies (continued)

The School recognizes assets of non-exchange transactions in the period when the underlying 
transaction occurs, when an enforceable legal claim has arisen, or when all eligibility 
requirements are met. Revenues are recognized, on the modified accrual basis, when they are 
measurable and available. Non-exchange transactions occur when the school provides (or 
receives) value to (from) another party without receiving (or giving) equal or nearly equal value 
in return. Most donations are examples of non-exchange transactions. Revenues from grants and 
donations are recognized on the accrual basis, in the fiscal year in which all eligibility 
requirements have been satisfied.

Governmental fund financial statements report using the current financial resources measurement 
focus and the modified accrual basis of accounting.  Revenues are recognized when they are both 
measurable and available. “Measurable” means the amount of the transaction can be determined.  
Available means collectible within the current period or soon enough thereafter to pay liabilities 
of the current period.  The School considers revenues to be available if they are collected within 
60 days of the end of the fiscal year.  Florida Education Finance Program (FEFP) revenues are 
recognized when received. A one-year availability period is used for revenue recognition for all 
other governmental fund revenues. Charges for services and fees are recognized when cash is 
collected as amounts are not measurable. When grant terms provide that the expenditure of funds 
is the prime factor for determining eligibility for federal, state, and other grant funds, revenue is 
recognized at the time the expenditure is made. Expenditures are recorded when the related fund 
liability is incurred, except for long-term debt principal and interest which are reported as 
expenditures in the year due.

Inter-fund Transfers
Inter-fund receivables/payables (“due from/to”) are short-term balances that represent 
reimbursements between funds for payments made by one fund on behalf of another fund.

Prepaid Expenses and Other Current Assets
Other assets consist mainly of prepaid expenses which are payments for goods or services that 
have not been consumed or used at year end. The expenditure will be recorded when the asset is 
used. Accordingly, prepaid expenses are equally offset by a nonspendable fund balance 
classification.

Budgets and Budgetary Accounting
In compliance with Florida Statutes, the Board of Directors adopts an annual budget using the 
modified accrual basis of accounting. During the fiscal year, expenditures were controlled at the 
object level (e.g. salaries and benefits, purchased services, materials and supplies and capital 
outlay) within each activity (e.g. instruction, pupil personnel services and school administration). 
Revisions to the annual budget are approved by the Board. 



19

Somerset Academy 
(A charter school under Somerset Academy, Inc.)
Notes to Financial Statements
June 30, 2021

Note 1 – Summary of Significant Accounting Policies (continued)

Cash, Cash Equivalents and Investments
Cash and cash equivalents are considered to be cash on hand, demand deposits, nonmarketable 
time deposits with maturities of three months or less when purchased, and money market/savings 
accounts.

The School has not adopted a formal deposit and investment policy that limits the School’s 
allowable deposits or investments and address specific types of risk; however the School invests 
excess deposit funds in a government money market mutual fund. The School follows the 
provisions of GASB Statement No. 31, Accounting and Financial Reporting for Certain 
Investments and External Investment Pools, GASB Statement No. 72, Fair Value Measurement 
and Application, and other related standards which establish accounting and financial reporting 
standards for all investments (see Note 2). Money market investment that have maturities of one
year or less from the date of acquisition are reported at amortized cost rather than fair value. 
Amortized cost closely approximates fair value.

Due from Other Governments or Agencies
Amounts due to the School by other governments or agencies are for grants or programs under 
which the services have been provided by the School.

Capital Assets
The School’s property, plant and equipment with useful lives of more than one year are stated at 
historical cost and comprehensively reported in the statement of net position in the government-
wide financial statements.  Donated capital assets are recorded at their estimated fair market 
value on the date donated.  The School generally capitalizes assets with a cost of $1,000 or more.  
Building improvements, additions and other capital outlays that significantly extend the useful 
life of an asset are capitalized.  The costs of normal maintenance and repairs that do not add to 
the asset value or materially extend useful lives are not capitalized.  Capital assets are 
depreciated using the straight-line method. When capital assets are disposed, the cost and 
applicable accumulated depreciation are removed from the respective accounts, and the resulting 
gain or loss is recorded in the government wide statements. Proceeds received from the sale or 
disposal of capital assets are recorded as other financing sources in the governmental funds.
Estimated useful lives, in years, for depreciable assets are as follows:

Building Improvements 10-20 Years
Furniture, Equipment, and Motor Vehicles 5 Years
Textbooks and Software 3 Years
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)
Notes to Financial Statements
June 30, 2021

Note 1 – Summary of Significant Accounting Policies (continued)

Compensated Absences
The School grants a specific number of sick days.  Full time instructional employees are eligible 
to one day per month to up to ten days of active work during the ten-month period (a “benefit 
year”).  In the event that available time is not used by the end of the benefit year, employees may 
“rollover” all unused days for use in future benefit years.  There is an opportunity to “cash out” 
unused sick days however, the employees may only cash out if they have used three days or less 
of their sick leave in that benefit year.  Employees may not cash out more than ten days per 
school year and are required to always maintain a minimum of twenty-one unused days in order 
to cash out.  The cash out value is eighty percent of their current daily rate.  There is no 
termination payment for accumulated unused sick days.   

GASB Codification Section C60, Accounting for Compensated Absences, provides that 
compensated absences that are contingent on a specific event that is outside the control of the 
employer and employee should be accounted for in the period those events take place.  
Accordingly, these financial statements do not include an accrual for compensated absences 
available to be used in future benefits years.  

The School also provides certain days to be used for specific personal matters such as family 
death and jury duty.  Because the use of such days is contingent upon those events taking place 
and such events are out of the control of both the employer and the employee, there is no accrual 
for such days. 

Revenue Sources
Revenues for current operations are received primarily from the District pursuant to the funding 
provisions included in the School's charter.  In accordance with the funding provisions of the 
charter and Section 1002.33, Florida Statutes, the School will report the number of full-time 
equivalent (FTE) students and related data to the District.  Under the provisions of Section 
1011.62, Florida Statutes, the District reports the number of the full-time equivalent (FTE) 
students and related data to the Florida Department of Education (FDOE) for funding through the 
FEFP.  Funding for the School is adjusted during the year to reflect the revised calculations by 
the FDOE under the FEFP and the actual weighted full-time equivalent students reported by the 
School during the designated full-time equivalent student survey periods. 

After review and verification of FTE reports and supporting documentation, the FDOE may 
adjust subsequent fiscal period allocations of FEFP funding for prior year errors disclosed by its 
review as well as to prevent statewide allocations from exceeding the amount authorized by the 
Legislature. Normally, such adjustments are treated as reductions of revenue in the year the 
adjustment is made. 
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Somerset Academy 
(A Charter School under Somerset Academy, Inc.)
Notes to Financial Statements
June 30, 2021

Note 1 – Summary of Significant Accounting Policies (continued)

The School receives state funds through the District under charter school capital outlay funding 
pursuant to Section 1013.62, Florida Statutes. Funds are based on a capital outlay plan submitted 
to the District and are to be used for lease of school facilities. In addition, the School may receive
a portion of the local capital improvement ad valorem tax revenues levied by the District.

Finally, the School also receives Federal awards for the enhancement of various educational 
programs.  Federal awards are generally received based on applications submitted to and 
approved by various granting agencies.  For Federal awards in which a claim to these grant 
proceeds is based on incurring eligible expenditures, revenue is recognized to the extent that 
eligible expenditures have been incurred.  Any excess amounts are recorded as deferred revenues 
until expended.  Additionally, other revenues may be derived from various fundraising activities 
and certain other programs.

Net Position and Fund balance classifications

Government-wide financial statements
Equity is classified as net position and displayed in three components:

a) Net investment in capital assets and long term receivables - consists of capital assets 
net of accumulated depreciation and long term receivables reduced by the outstanding 
balances of any borrowings that are attributable to the acquisition or improvement of 
those assets.

b) Restricted net position - consists of balances with constraints placed on their use 
either by external groups such as creditors, grantors, contributors or laws or 
regulations of other governments. 

c) Unrestricted net position - all other balances that do not meet the definition of 
"restricted" or "net investment in capital assets and long term receivables."

When both restricted and unrestricted resources are available for a specific purpose, it is the 
School’s policy to use restricted resources first, until exhausted, before using unrestricted 
resources.

Fund financial statements
GASB Codification Section 1800.142, Fund Balance Reporting and Governmental Fund Type 
Definitions, defines the different types of fund balances that a governmental entity must use for 
financial reporting purposes.  GASB requires the fund balance amounts to be properly reported 
within one of the fund balance categories listed below: 
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Somerset Academy 
(A Charter School under Somerset Academy, Inc.)
Notes to Financial Statements
June 30, 2021

Note 1 – Summary of Significant Accounting Policies (continued)

a) Nonspendable – includes amounts that cannot be spent because they are either not in 
spendable form or legally or contractually required to be maintained intact. Consists 
of fund balance associated with prepaid expenses. All nonspendable balances pertain 
to assets not in spendable form.

b) Restricted – this classification includes fund balance category amounts that can be 
spent only for the specific purposes stipulated by constitution, external resource 
providers, or through enabling legislation. There are no restricted fund balances at 
year end.

c) Committed - fund balance classification includes amounts that can be used only for 
the specific purposes determined by a formal action of the School’s Board of 
Directors.  There are no committed fund balances at year end.

d) Assigned - fund balance classification that is intended to be used by the School’s 
management for specific purposes but do not meet the criteria to be classified as 
restricted or committed. There are no assigned fund balances at year end.

e) Unassigned – portion of the fund balance that has not been restricted, committed or 
assigned for a specific purpose. This is the residual classification for the School’s
general fund. 

Committed amounts would be reduced first, followed by assigned amounts, and then unassigned 
amounts when expenditures are incurred for purposes for which amounts in any of those 
unrestricted fund balance classifications could be used.

Income Taxes
Somerset Academy, Inc. qualifies as a tax-exempt organization under Internal Revenue Code 
Section 501(c)(3), and is, therefore, exempt from income tax.  Accordingly, no tax provision has 
been made in the accompanying financial statements.

Subsequent Events
In accordance with GASB Codification Section 2250.106, the School has evaluated subsequent 
events and transactions for potential recognition or disclosure through September 29, 2021,
which is the date the financial statements were available to be issued. 

New Accounting Standard Adopted
In fiscal year 2021, the School adopted a new statement of financial accounting standard issued 
by Governmental Accounting Standards Board: Statement No. 84 Fiduciary Activities. See Note
10.
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Somerset Academy 
(A Charter School under Somerset Academy, Inc.)
Notes to Financial Statements
June 30, 2021

Note 1 – Summary of Significant Accounting Policies (continued)

Pronouncements Issued But Not Yet Effective
GASB has issued GASB Statement No. 87 Leases, effective fiscal year 2022, that will affect the 
future financial position, results of operations, or financial presentation of the School upon 
implementation. The School is currently evaluating the effect that implementation of the new 
standard will have on its financial statements.

Note 2 – Cash and Investments

Deposits
The School maintains its cash and cash equivalents in two financial institutions.

Deposits at FDIC-insured institutions are insured up to $250,000 per depositor, per financial 
institution. The School is a charter school under Somerset Academy, Inc., which also operates 
various other charter schools. All bank accounts are opened under the account ownership of 
Somerset Academy, Inc., therefore, bank balances at times may potentially be in excess of FDIC 
coverage. As of June 30, 2021, bank balances in potential excess of FDIC coverage was $1,348.

Investments
The School follows the Governmental Accounting Standards Board (GASB) Statement No. 72, 
Fair Value Measurement and Application. The hierarchy is based on the valuation inputs used to 
measure the fair value of the asset. Level 1 inputs are quoted prices in markets for identical 
assets: Level 2 inputs are significant other observable inputs (including quoted prices for similar 
investments, interest rates, credit risk, etc.); Level 3 inputs are significant unobservable inputs.

At June 30, 2021, the School had $1,980,000 invested in a governmental money market mutual 
fund that is exempt from GASB 72 fair value hierarchy disclosures. The governmental money 
market mutual fund values its portfolio securities at amortized cost which approximates fair 
value. The government money market mutual fund primarily invests in cash, high quality, short-
term U.S. government securities and/or repurchase agreements that are collateralized fully by 
government securities that have been valued by the fund as Level 2. As of June 30, 2021, 
maturities of the fund’s portfolio holdings are approximately 79% within 30 days.

Credit Risk 
Concentration of credit risk is the risk of loss attributed to the magnitude of investments in a 
single issuer. The School manages its exposure to credit risk by limiting investments to highly 
rated government money market mutual funds. The fund is rated Aaa-mf by Moody’s.
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Somerset Academy 
(A Charter School under Somerset Academy, Inc.)
Notes to Financial Statements
June 30, 2021

Note 2 – Cash and Investments (Continued)

Custodial credit risk is the risk that in the event of a failure of a depository financial institution 
or counterparty that is in possession of investment or collateral securities, the School will not be 
able to recover deposits or will not be able to recover collateral securities that are in the 
possession of an outside party. For an investment, custodial credit risk is the risk that in the event 
of the failure of the counterparty to a transaction, the School will not be able to recover the value 
of investments or collateral securities that are in the possession of an outside party.

At June 30, 2021, all of the School’s investments in government money market mutual funds 
were held in a separate account and designated as assets of the School.

Interest rate risk is the risk that changes in interest rate will adversely affect the fair value of an 
investment. The School manages its exposure to declines in fair values by limiting all 
investments to government money market mutual funds that can be redeemed daily.

Note 3 –Capital Assets

The following schedule provides a summary of changes in capital assets, acquired substantially 
with public funds, for the year ended June 30, 2021:

Balance Retirements/ Balance

07/01/20 Additions Reclassifications 06/30/21

Capital Assets, depreciable:

Building improvements 1,489,106$ -$ (111,185)$ 1,377,921$

Furniture, equipment and textbooks 780,382 83,469 (4,910) 858,941

Audio visual materials 19,595 29,342 (1,320) 47,617

Motor vehicles 25,919 - - 25,919

          Total Capital Assets 2,315,002 112,811 (117,415) 2,310,398

Less Accumulated Depreciation:

Building improvements (1,349,083) (22,918) 111,185 (1,260,816)

Furniture, equipment and textbooks (568,873) (112,677) 4,910 (676,640)

Audio visual materials (16,254) (6,126) 1,320 (21,060)

Motor vehicles (12,394) (5,184) - (17,578)

          Total Accumulated Depreciation (1,946,604) (146,905) 117,415 (1,976,094)

Capital Assets, net 368,398$ (34,094)$ -$ 334,304$
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)
Notes to Financial Statements
June 30, 2021

Note 3 –Capital Assets (continued)

For the fiscal year ended June 30, 2021, depreciation expense is allocated in the Statement of 
Activities by function as follows:

Instruction
Facilities acquisition and construction 6,730
Food services 29,121
Central services 700
Operation of plant 13,160
Maintenance of plant 13,093

Total Depreciation Expense

84,101$

146,905$

Note 4 –Education Service and Support Provider

Academica Broward, LLC, an education service and support provider, offers administrative 
services to the School including, but not limited to, facility design, staffing recommendations, 
human resource coordination, regulatory compliance, legal and corporate upkeep, maintenance 
of the books and records, bookkeeping, budgeting and financial reporting and virtual education 
services. The agreement calls for a fee on a per student basis. The agreement continues through 
June 30, 2022 and unless terminated by the board shall be renewed for a term of five (5) years.
During the year ended June 30, 2021, the School incurred approximately $292,275 in fees.

Note 5 –Transactions With Other Divisions of Somerset Academy, Inc.

During 2021, the School shared its campus with Somerset Academy South, another charter 
school under Somerset Academy, Inc. Through the board, management allocates a proportionate 
share of leases, salaries, and supplies, and other expenses based on student enrollment and usage 
of facilities and staff to these schools. The School also holds the student activities fund accounts
in its books on behalf of the other charter schools.

The School’s lunch program is also shared with various charter schools under Somerset 
Academy, Inc. Revenues and expenses related to the lunch program have been allocated based 
on FTE equivalent for purposes of presentation in the financial statements.  
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Note 5 –Transactions With Other Divisions of Somerset Academy, Inc. (continued)

In addition, the School made long term, non-interest bearing advances to Somerset Academy, 
Inc. and other schools under Somerset Academy, Inc. The following schedule provides a 
summary of changes in long-term advances for the year ended June 30, 2021:

Balance Balance
07/01/20 Advances Collections 06/30/21

Somerset Academy, Inc. 1,250,000$ 100,000$ -$ 1,350,000$
          Total Long Term Receivables 1,250,000$ 100,000$ -$ 1,350,000$

Somerset Academy, Inc. charges its affiliated schools an assessment for shared corporate costs 
and accreditation expenses. Somerset Academy paid Somerset Academy, Inc. $97,500 in 
connection with these charges during the year.

Note 6 – Commitments, Contingencies and Concentrations

Effective April 1, 2018, the Somerset Academy, Inc. entered into a lease agreement on behalf of 
the School with Pines Blvd School Development, LLC (the “Landlord”), for 56,161 square feet 
leased premises located at 19620 Pines Boulevard, Pembroke Pines, Florida 33029. The landlord 
is an affiliate of the School’s educational service and support provider (see Note 4). Initial fixed 
annual payments under the lease agreement (based on $22.00 per square foot) are $1,235,542, 
adjusted annually and commencing on the second annual lease year based on the Consumer Price 
Index (CPI). The agreement continues through June 30, 2038 (“initial term”), with an option to 
renew for two additional five-year term periods. Under the lease agreement, Somerset Academy, 
Inc. must meet certain covenants and requirements, including a “Lease Payment Coverage Ratio” 
of not less than 1.10 to 1.00. The lease agreement is guaranteed by Somerset Academy, Inc.

During the year, this facility was shared with Somerset Academy South. Lease payments are 
allocated among the schools based on facility usage and enrollment. The allocation used during the 
year, was approximately 34% for the Somerset Academy South and 66% for the School. For 2021,
rent expense was $832,208.
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Note 6 – Commitments, Contingencies and Concentrations (continued)

Future minimum payments to be shared among the Schools are as follows:

Year
2022 1,332,169$
2023 1,332,169$
2024 1,332,169$
2025 1,332,169$
2026 1,332,169$

 2027-2031 6,660,845$ (Total for five year period)
2032-2036 6,660,845$ (Total for five year period)
2037-2038 2,664,338$ (Total for two year period)

Contingencies and Concentrations
The School receives substantially all of its funding from the District under the Florida Education 
Finance Program (FEFP), which is based in part on a computation of the number of full-time 
equivalent (FTE) students attending different instructional programs. The accuracy of FTE 
student data submitted by individual schools and used in the FEFP computations is subject to 
audit by the state and, if found to be in error, could result in refunds to the state or in decreases to 
future funding allocations. Additionally, the School receives various forms of federal, state and 
local funding which are subject to financial and compliance audits. It is the opinion of 
management that the amount of funding, if any, which may be remitted back to the state due to 
errors in the FTE student data or the amount of grant expenditures which may be disallowed by 
grantor agencies would not be material to the financial position of the School.

Pursuant to the Charter School contract with the School District, the District withholds an 
administrative fee of up to 5% or 2% if high performing, of the qualifying revenues of the School 
and up to and including 250 students. For the year ended June 30, 2021, administrative fees 
totaled $36,370.

Note 7 – Risk Management

The School is exposed to various risks of loss related to torts, thefts of, damage to and 
destruction of assets, errors and omissions and natural disasters for which the School carries 
commercial insurance.  Settlement amounts have not exceeded insurance coverage for the past 
years.  In addition, there were no reductions in insurance coverage from those in the prior year.
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Note 7 – Risk Management (continued)

The School has entered into a strategic relationship with ADP TotalSource, Inc., a human 
resource management firm, typically known as “Professional Employer Organization” (PEO). 
Under a co-employment agreements, the PEO is the employer of record and is responsible for 
administering payroll, payroll taxes, provide employee benefits and assist with human resources 
and risk management. Accordingly, certain human resource related risks are transferred to the 
PEO. Nevertheless, the School may be subject to risks, including loss, penalties and fines related 
to employment practices, administrative error and omissions.

Note 8 – Interfund Transfers

General Fund
Non-Major 

Governmental 
Funds

To fund prior years lunch deficit 14,301$ (14,301)$
Total Transfers, net 14,301$ (14,301)$

Note 9 – Defined Contribution Retirement Plan

The School’s personnel, who are leased through ADP Total Source Group, Inc., are eligible to 
participate in a defined contribution 401(k) plan sponsored by the leasing company, covering 
employees who meet certain age and tenure requirements.  Under the ADP TotalSource 
Retirement Savings Plan (the “Plan”), the School provides a match of 100% of the employee’s 
contribution up to 4% of the employee’s compensation.  The School contributed $74,314 to the 
Plan for the year ended June 30, 2021. The School does not exercise any control or fiduciary 
responsibility over the Plans’ assets, which are administered by Voya Financial.
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Note 10 - Implementation of GASB 84

As of July 1, 2020, the School implemented GASB Statement No. 84. Fiduciary Activities. This 
Statement establishes new criteria for identifying fiduciary activities which, when met, require 
that activities be reported in a fiduciary fund in the basic financial statements. Items previously 
reported as part of the agency fund classification of the Fiduciary Fund statements were reviewed 
to evaluate if they met the new custodial funds criteria. The School identified the School’s 
internal account as non-fiduciary and re-categorized them as assigned in the Special Revenue 
Fund. In addition, at the beginning of the year the School transferred its internal account to the 
books of Somerset Academy Middle School 5151.

The government-wide net position and fund balances were restated as a result of the
implementation of GASB Statement No. 84 as follows:

Fiscal Year GASB Fiscal Year 
June 30, 2020 Statement June 30, 2021

Original No.84 (Restated)

Net change in fund balances (489,404)$ (489,404)$
Fund balances (deficit) at beginning 1,654,946 1,654,946

Restatement of beginning fund balances - (11,785) (11,785)
Fund balances (deficit) at the end of year 1,165,542$ 1,153,757$

Change in net position (988,099)$ (988,099)$
Net position (deficit), beginning 3,772,039 3,772,039

Restatement of beginning net position - (11,785) (11,785)
Net position (deficit), ending 2,783,940$ 2,772,155$



REQUIRED SUPPLEMENTARY INFORMATION
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Statement of Revenues, Expenditures, and Changes in  Fund Balance
For the year ended June 30, 2021

Original Budget Final Budget Actual
REVENUES 
   State passed through local 4,712,578$ 4,782,538$ 4,794,349$
   Charge for services and other revenues - 4,500 5,220
          Total Revenues 4,712,578 4,787,038 4,799,569

EXPENDITURES
Current:
   Instruction 2,545,186 2,544,468 2,535,327
   Student support services 33,116 37,629 34,680
   Instructional staff training 6,000 6,000 5,101
   Board 41,281 46,356 44,656
   General administration 35,098 40,202 39,548
   School administration 462,773 459,671 458,774
   Fiscal services 97,125 97,425 97,425
   Central services 107,125 118,425 118,261
   Pupil transportation services 50,000 2,500 1,838
   Operation of plant 887,221 851,414 843,465
   Maintenance of plant 141,050 121,050 105,782
   Administrative technology services 8,039 8,602 8,602
          Total Current Expenditures 4,414,014 4,333,742 4,293,459
          Excess (Deficit) of Revenues 
             Over Current Expenditures 298,564 453,296 506,110

Capital Outlay 36,050 36,050 35,823
          Total Expenditures 4,450,064 4,369,792 4,329,282

Excess (Deficit) of Revenues Over Expenditures 262,514 417,246 470,287

Other financing sources (uses):
Transfers in (out) 798 7,602 14,301
Long term advances - (100,000) (100,000)

Net change in fund balance 263,312 324,848 384,588

Fund Balance at beginning of year 1,153,757 1,153,757 1,153,757

Fund Balance at end of year 1,417,069$ 1,478,605$ 1,538,345$

Notes to Budgetary Comparison Schedule

General Fund

An annual budget is adopted on the modified accrual basis of accounting, consistent with generally accepted
accounting principles. Amendments to the budget can only be made with the approval of the Board of Directors. 



INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 
FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Somerset Academy 
Pembroke Pines, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
governmental activities, each major fund and the aggregate remaining fund information of Somerset 
Academy (the “School”) as of, and for the year ended June 30, 2021, and the related notes to the 
financial statements, which collectively comprise the School’s basic financial statements and have 
issued our report thereon dated September 29, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s internal 
control over financial reporting as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the School’s internal control. Accordingly, 
we do not express an opinion on the effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statement amounts.  However, providing an opinion on compliance 
with those provisions was not an objective of our audit and, accordingly, we do not express such an 
opinion.  The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards.

We issued a separate management letter dated September 29, 2021 pursuant to Chapter 10.850, 
Rules of the Auditor General. 

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose.

CERTIFIED PUBLIC ACCOUNTANTS

Coral Gables, Florida
September 29, 2021



MANAGEMENT LETTER

To the Board of Directors of
Somerset Academy 
Pembroke Pines, Florida

Report on the Financial Statements

We have audited the financial statements of Somerset Academy Pembroke Pines, Florida as of and 
for the fiscal year ended June 30, 2021 and have issued our report thereon dated September 29, 2021.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America, the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States; and Chapter 10.850, Rules of the 
Auditor General.

Other Reporting Requirements

We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of the Financial Statements Performed in 
Accordance with Government Auditing Standards.  Disclosures in those reports and schedules, which 
are dated September 29, 2021, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the preceding 
annual financial audit report. There were no findings or recommendations in the preceding audit 
report.

Official Title

Section 10.854(1)(e)5., Rules of the Auditor General, requires the name or official title of the entity
and the School code assigned by the Florida Department of Education be disclosed in this 
management letter.  The official title of the entity is Somerset Academy , 5141.
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Financial Condition and Management

Sections 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate whether or not Somerset Academy has met one or more of the 
conditions described in Section 218.503(1), Florida Statutes, and to identify the specific condition(s) 
met. In connection with our audit, we determined that Somerset Academy did not meet any of the 
conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.854(1)(e)6.a and 10.855(12), Rules of the Auditor General, we applied
financial condition assessment procedures for Somerset Academy .  It is management’s responsibility 
to monitor Somerset Academy ’s financial condition, and our financial condition assessment was 
based in part on representations made by management and the review of financial information 
provided by same.  

Section 10.854(1)(e)3., Rules of the Auditor General, requires that we address in the management 
letter any recommendations to improve financial management. In connection with our audit, we had 
no such recommendations:

Transparency

Sections 10.854(1)(e)7 and 10.855(13), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether Somerset Academy 
maintains on its Web site the information specified in Section 1002.33(9)(p), Florida Statutes.  In 
connection with our audit, we determined that Somerset Academy maintained on its Web site the 
information specified in Section 1002.33(9)(p), Florida Statutes.

Additional Matters

Section 10.854(1)(e)4., Rules of the Auditor General, requires us to communicate noncompliance 
with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have 
occurred, that have an effect on the financial statements that is less than material but warrants the 
attention of those charged with governance. In connection with our audit, we did not note any such 
findings. 

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and Florida House of Representatives, the Florida 
Auditor General, School Board of Broward County, Federal and other granting agencies, the Board 
of Directors, Somerset Academy, Inc. and applicable management and is not intended to be and 
should not be used by anyone other than these specified parties.  

Coral Gables, Florida
September 29, 2021                                                        CERTIFIED PUBLIC ACCOUNTANTS
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INDEPENDENT AUDITORS' REPORT 

 
To the Board of Directors of 
Somerset Academy  
Pembroke Pines, Florida 
 
Opinions 
We have audited the accompanying financial statements of the governmental activities, each 
major fund and the aggregate remaining fund information of Somerset Academy  (the “School”), 
a charter school under Somerset Academy, Inc. which is a component unit of the District School 
Board of Broward County, as of, and for the year ended June 30, 2022, and the related notes to 
the financial statements, which collectively comprise the School’s basic financial statements as 
listed in the table of contents. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, each major fund and the 
aggregate remaining fund information of the School as of June 30, 2022, and the respective 
changes in financial position for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 
 
Basis for Opinions 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America (GAAS) and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Financial Statements section of our report. We are required to be independent of 
Somerset Academy, Inc. and to meet our other ethical responsibilities in accordance with the 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinions. 
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and 
for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the School’s 
ability to continue as a going concern for twelve months beyond the financial statement date, 
including any currently known information that may raise substantial doubt shortly thereafter. 
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Auditors’ Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
with generally accepted auditing standards and Government Auditing Standards will always 
detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in 
the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control. Accordingly, 
no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the School’s ability to continue as a going 
concern for a reasonable period of time. 
 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 
 
Emphasis of a Matter – Change in Accounting Principle 
As described in Note 6 to the financial statements, in 2022, the School adopted new accounting 
guidance, GASB Statement No, 87, Leases.  Our opinion is not modified with respect to this 
matter.  
 
Emphasis of a Matter – Presentation 
As described in Note 1, the accompanying financial statements referred to above present only the 
financial position and change in financial position of Somerset Academy  that is attributable to 
the transactions of the School and is not intended to be a complete presentation of Somerset 
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Academy, Inc. These financial statements do not purport to, and do not, present fairly the 
financial position of Somerset Academy, Inc. as of June 30, 2022 and its changes in financial 
position for the year then ended in conformity with accounting principles generally accepted in 
the United States of America.  Our opinion is not modified with respect to this matter.  
 
Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis and budgetary comparison information on pages 5 
through 9 and 30 be presented to supplement the basic financial statements. Such information is 
the responsibility of management and, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an essential 
part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 
 
Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated 
September 30, 2022 on our consideration of the School's internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant 
agreements and other matters.  The purpose of that report is to describe the scope of our testing 
of internal control over financial reporting and compliance and the results of that testing, and not 
to provide an opinion on the internal control over financial reporting or on compliance.  That 
report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the School’s internal control over financial reporting and compliance. 

 
 

 
Coral Gables, Florida                         CERTIFIED PUBLIC ACCOUNTANTS 
September 30, 2022
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Management’s Discussion and Analysis 
Somerset Academy   

(A Charter School under Somerset Academy, Inc.) 
June 30, 2022 

 
The corporate officers of Somerset Academy have prepared this narrative overview and analysis 
of the School’s financial activities for the fiscal year ended June 30, 2022. 
 
Financial Highlights 
 

1. The net position of the School at June 30, 2022 was $3,245,584. 
2. At year-end, the School had current assets on hand of $2,240,545. 
3. The School had an increase in its net position of $22,935 for the year ended June 30, 

2022. 
4. The unassigned fund balance at year end was $1,697,349. 

 
Overview of the Financial Statements 
 
This discussion and analysis are intended to serve as an introduction to the School’s basic 
financial statements.  The School’s financial statements for the year ended June 30, 2022 are 
presented in accordance with GASB Codification Section 2200. The financial statements have 
three components: 1) government-wide financial statements, 2) fund financial statements, and 3) 
notes to the financial statements.  This report also contains other required supplementary 
information in addition to the basic financial statements themselves. 
 
Government-Wide Financial Statements 
 
The government-wide financial statements are designed to provide readers with a broad overview 
of the School’s finances, in a manner similar to a private-sector business. 
 
The Statement of Net Position presents information on all of the School’s assets, deferred 
outflows of resources, liabilities and deferred inflows of resources.  The difference is reported as 
net position.  Over time increases or decreases in net position may serve as an indicator of 
whether the financial position of the School is improving or deteriorating. 
 
The Statement of Activities presents information on how the School’s net position changed 
during the fiscal year.  All changes in net position are reported when the underlying event occurs 
without regard to the timing of related cash flows. Accordingly, revenues and expenses are 
reported in this statement for some items that will only result in cash flows in future fiscal 
periods. 
 
The government-wide financial statements can be found on pages 10-11 of this report. 
 
Fund Financial Statements 
 
A “fund” is a collection of related accounts grouped to maintain control over resources that have 
been segregated for specific activities, projects, or objectives. The School like other state and 
local governments uses fund accounting to ensure and report compliance with finance-related 
legal requirements. 
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All of the funds of the School are governmental funds.  Governmental Funds are used to account 
for essentially the same functions reported as governmental activities in the government-wide 
financial statements.  Governmental Fund financial statements, however, focus on near-term 
inflows and outflows of spendable resources, as well as on the balances of spendable resources 
which are available at the end of the fiscal year.  Such information may be used to evaluate a 
government’s requirements for near-term financing. 
 
The Board of the School adopts an annual appropriated budget for its general fund and any other 
major governmental fund.  A budgetary comparison statement has been provided for the general 
fund and any other major governmental fund to demonstrate compliance with the School’s 
budget. 
 
The basic governmental fund financial statements can be found on pages 12 - 15 of this report. 
 
Notes to Financial Statements 
The notes to the financial statements provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements. 
 
The notes to the financial statements can be found on pages 16-29 of this report. 
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
As noted earlier, net position may serve over time as a useful indicator of a charter school’s 
financial position.  In the case of the School, the net position was $3,245,584 at the close of the 
fiscal year.  A summary of the School’s net position as of June 30, 2022 and 2021 follows: 
 

2022 2021
Cash 18,857$        5,005$          
Investments 2,030,000     1,740,000     
Prepaid expenses and other current assets 96,653          118,949        
Due from other agencies 95,035          -                    
Capital assets and right of use asset, net 9,186,273     334,304
Due from Somerset Academy, Inc. 1,350,000     1,350,000
          Total Assets 12,776,818   3,548,258     

Deferred outflows of  resources -                    -                    

Salaries and wages payable 228,786        237,332
Accounts payable 134,705        88,277          
Lease liability 9,167,743     -                    
          Total Liabilities 9,531,234     325,609        

Deferred inflows of resources -                    -                    

Net Position:
Net investment in capital assets and long term receivables 1,368,530     1,684,304     
Unrestricted 1,877,054     1,538,345     
          Total Net Position 3,245,584$   3,222,649$    



 

7 
 

At the end of both fiscal years, the School is able to report positive balances in its net position. 
 
A summary and analysis of the School’s revenues and expenses for the year ended June 30, 2022 
and 2021 follows: 
 

2022 2021
REVENUES
   Program Revenues
      Operating grants and contributions 128,847$      165,976$      
      Capital outlay funding 395,864        409,377
      Lunch program 217,234        76,510          
   General Revenues
       Local sources (FTE non specific) 4,623,265     4,794,349
      Charge for services and other revenue 36,892          5,220            
          Total Revenues 5,402,102$   5,451,432$   

EXPENSES
Component Unit Activities:
   Instruction 2,668,929$   2,693,911$   
   Student support services 44,132          34,680          
   Instructional staff training 4,558            5,101            
   Board 42,720          44,656          
   General administration -                    39,548          
   School administration 459,586        458,774        
   Facilities and acquisition 6,730            6,730            
   Fiscal services 93,750          97,425          
   Food services 200,330        91,330          
   Central services 116,924        122,089        
   Pupil transportation services 5,931            1,838            
   Operation of plant 1,152,072     1,266,002     
   Maintenance of plant 104,398        130,252        
   Administrative technology services 3,896            8,602            
   Debt service 475,211        -                    
          Total Expenses 5,379,167     5,000,938     
          (Decrease)/Increase in Net Position 22,935          450,494        
Net Position at Beginning of Year 3,222,649     2,772,155
Net Position at End of Year 3,245,584$   3,222,649$    
 
The School’s revenues decreased by $49,330 and expenses increased by $378,229 during the 
year. The School had an increase in its net position of $22,935 for the year.   
 
Capital Improvement Requirements 
 
The School maintains a continuous capital improvement program to enhance facilities and 
update fixtures and equipment as required. 
 
School Location and Lease of Facility 
 
The School leases a facility located at 19620 Pines Boulevard, Pembroke Pines, FL 33029. 
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FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUND 
 
As noted earlier, the School uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. 
 
Governmental Funds 
 
The focus of the School’s governmental funds is to provide information on near-term inflows, 
outflows, and balances of spendable resources.  Such information is useful in assessing the 
School’s financing requirements.  In particular, the unassigned fund balance may serve as a 
useful measure of a government’s net resources available for spending at the end of the fiscal 
year. 
 
Most of the School’s operations are funded in the General Fund. The majority of the General 
Fund revenues are distributed to the School by the District through the Florida Education 
Finance Program (FEFP), which uses formulas to distribute state funds and an amount of local 
property taxes (i.e., required local effort) established each year by the Florida Legislature. 
 
At the end of the fiscal year, the School’s governmental general fund reported ending fund 
balance of $1,794,002. The fund balance unassigned and available for spending at the School’s 
discretion is $1,697,349. These funds will be available for the School’s future ongoing 
operations.  
 
Capital Assets 
 
The School’s investment in capital assets as of June 30, 2022 amounts to $241,134 (net of 
accumulated depreciation) and right of use lease asset (building) $ 8,945,139 (net of accumulated 
amortization). This investment in capital assets includes right of use lease asset (building), 
improvements, and furniture, fixtures and equipment. As of June 30, 2022, the School had long-
term liabilities of $9,167,743 associated to its capital assets.  
 
New Accounting Pronouncements Adopted 
 
As described in Note 6, the School adopted GASB Statement No, 87, Leases. The effect of the 
adoption was to capitalize a right of use asset (building) with a corresponding liability which is 
being amortized over the life of the underlying lease agreement. The overall impact on the 
financial statements was to record interest and amortization expense related to the underlying 
asset and liability which results in higher total expenses (compared to pre-adoption) during the 
early years of the lease agreement.  
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Governmental Fund Budget Analysis and Highlights 
 
Prior to the start of the School’s fiscal year, the Board of the Charter School adopted an annual 
budget.  A budgetary comparison statement has been provided for total governmental funds (both 
general fund and special revenue funds) to demonstrate compliance with the School’s budget. 
 

Original 
Budget Final Budget Actual

REVENUES
Program Revenues
   State capital outlay funding 396,555$       396,555$       395,864$       
   Federal sources 21,850           27,917           45,795           
   Lunch program 205,802         215,207         217,234         
General Revenues
   FTE nonspecific revenues 4,570,012      4,601,228      4,623,265      
   Charges for services and other revenues 44,327           48,618           36,892           
          Total Revenues 5,238,546$    5,289,525$    5,319,050$    

CURRENT EXPENDITURES
Component Unit Activities
   Instruction 2,802,132$    2,695,044$    2,623,975$    
   Student support services 46,400           44,645           44,132           
   Instructional staff training 7,214             6,411             4,558             
   Board 48,356           47,431           42,720           
   General administration -                    -                    -                    
   School administration 466,883         461,436         459,586         
   Fiscal services 97,425           96,060           93,750           
   Food services 195,802         176,342         172,007         
   Central services 122,425         116,224         116,224         
   Pupil transportation services 12,208           10,208           5,931             
   Operation of plant 595,614         581,991         581,179         
   Maintenance of plant 98,750           96,633           93,730           
   Administrative technology services 6,580             6,362             3,896             
          Total Current Expenditures 4,499,789$    4,338,787$    4,241,688$    

Governmental Fund

 
Most variances occurred as a result of the budget adopted being more conservative than actual 
results for the year. 
 
Requests for Information 

This financial report is intended to provide a general overview of the finances of the Charter 
School.  Requests for additional information may be addressed to Ms. Ana Martinez at 
Academica Broward, LLC, 6340 Sunset Drive, Miami, Florida 33143.   
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Statement of Net Position

Assets Governmental 
Activities

Current assets:
Cash 18,857$           
Investments 2,030,000
Prepaid expenses and other current assets 96,653
Due from other agencies 95,035

Total Current Assets 2,240,545         

Capital assets, depreciable 2,320,425
Less: accumulated depreciation (2,079,291)       
Right of use asset, depreciable 9,504,210
Less: accumulated amortization (559,071)

9,186,273         

Due from Somerset Academy, Inc. 1,350,000
Total Assets 12,776,818       

Deferred Outflows of Resources -                      

Liabilities 

Current liabilities:
Salaries and wages payable 228,786
Accounts payable 134,705
Lease liability, current 382,721

Total Current Liabilities 746,212           

Due to landlord 16,058
Lease liability 8,768,964

Total Liabilities 9,531,234         

Deferred Inflows of Resources -                      

Net Position
Net investment in capital assets and long term receivables 1,368,530         
Unrestricted 1,877,054         

Total Net Position 3,245,584$       

The accompanying notes are an integral part of these financial statements.

June 30, 2022
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Statement of Activities
For the year ended 

Net (Expense)
            Operating Capital Revenue
Charges for Grants and Grants and and Changes

FUNCTIONS Expenses Services Contributions Contributions  in Net Position
Governmental activities:
   Instruction 2,668,929$   -$                 128,847$      -$               (2,540,082)$   
   Student support services 44,132          -                   -                   -                 (44,132)          
   Instructional staff training 4,558            -                   -                   -                 (4,558)            
   Board 42,720          -                   -                   -                 (42,720)          
   School administration 459,586        -                   -                   -                 (459,586)        
   Facilities and acquisition 6,730            -                   -                   -                 (6,730)            
   Fiscal services 93,750          -                   -                   -                 (93,750)          
   Food services 200,330        99,841          117,393 -                 16,904           
   Central services 116,924        -                   -                   -                 (116,924)        
   Pupil transportation services 5,931            -                   -                   -                 (5,931)            
   Operation of plant 1,152,072     -                   -                   395,864 (756,208)        
   Maintenance of plant 104,398        -                   -                   -                 (104,398)        
   Administrative technology services 3,896            -                   -                   -                 (3,896)            
   Debt service 475,211        -                   -                   -                 (475,211)        
Total governmental activities 5,379,167     99,841          246,240        395,864     (4,637,222)     

General revenues:
FTE and other nonspecific revenues 4,623,265
Investment income and other revenues 36,892

Change in net position 22,935           

Net position, beginning 3,222,649
Net position, ending 3,245,584$    

The accompanying notes are an integral
  part of these financial statements.

Program Revenues

June 30, 2022
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Balance Sheet - Governmental Funds

General Fund

Non Major 

Governmental 

Funds

Total 

Governmental 

Funds

Assets
Cash 18,857$      -$               18,857$       
Investments 2,030,000   -                 2,030,000    
Prepaid expenses and other current assets 96,653        -                 96,653         
Due from other agencies 11,983        11,983         
Due from fund 11,983        -                 11,983         

Total Assets 2,157,493   11,983        2,169,476    

Deferred Outflows of Resources -                 -                 -                 

Liabilities
Salaries and wages payable 228,786      -                 228,786       
Accounts payable 134,705      -                 134,705       
Due to fund -                 11,983        11,983         

Total Liabilities 363,491      11,983        375,474       

Deferred Inflows of Resources -                 -                 -                 

Fund balance
Nonspendable, not in spendable form 96,653        -                 96,653         
Unassigned 1,697,349   -                 1,697,349    

1,794,002   -                 1,794,002    
Total Liabilities, Deferred Inflows of 
Resources  and Fund Balance 2,157,493$ 11,983$      2,169,476$  

The accompanying notes are an integral
  part of these financial statements.

June 30, 2022
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Reconciliation of the Governmental Fund Balance Sheet to the Statement of Net Position
June 30, 2022

Total Fund Balance - Governmental Funds 1,794,002$      

Capital assets, depreciable         2,320,425 
Less: accumulated depreciation        (2,079,291)
Right  of use lease asset         9,504,210 
Less: accumulated amortization           (559,071) 9,186,273        

83,052            

  1,350,000        

(9,167,743)       

Total Net Position - Governmental Activities 3,245,584$      

The accompanying notes are an integral part of these financial statements.

Depreciable and non-depreciable capital assets net of
accumulated depreciation and amortization used in
governmental activities are not financial resources and
therefore are not reported in the fund.ces and therefore are
not reported in the fund.

Amounts reported for governmental activities in the statement of net position are
different because:

Long term receivables from other charter schools in
governmental activities are not financial resources and
therefore are not reported in the governmental fund.

Long-term liabilities of are not due and payable in the
current period and, therefore, are not reported in the
governmental funds. 

Receivables in governmental activities that are not collected 
within 60 days are not current financial resources and,
therefore, are not reported in the governmental funds. 
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Statement of Revenues, Expenditures, and Changes in Fund Balance - Governmental Funds
For the year ended June 30, 2022

General Fund
Non Major 

Governmental 
Funds

Capital 

Projects Fund 

Total 
Governmental 

Funds
Revenues:
   State capital outlay funding -$               -$               395,864$    395,864$     
   State passed through local and other local sources 4,623,265   -                 -                 4,623,265    
   Federal sources -                 45,795        -                 45,795         
   Lunch program -                 217,234      -                 217,234       
   Charge for services and other revenues 36,892        -                 -                 36,892         
          Total Revenues 4,660,157   263,029      395,864      5,319,050    
Expenditures:
Current
   Instruction 2,505,155   118,820      -                 2,623,975    
   Student support services 44,132        -                 -                 44,132         
   Instructional staff training 4,558          -                 -                 4,558          
   Board 42,720        -                 -                 42,720         
   School administration 459,586      -                 -                 459,586       
   Fiscal services 93,750        -                 -                 93,750         
   Food services -                 172,007      -                 172,007       
   Central services 116,224      -                 -                 116,224       
   Pupil transportation services 5,931          -                 -                 5,931          
   Operation of plant 581,179      -                 -                 581,179       
   Maintenance of plant 93,730        -                 -                 93,730         
   Administrative technology services 3,896          -                 -                 3,896          
Capital Outlay:
   Other capital outlay -                 10,027        -                 10,027         
   Right of use asset -                 -                 9,504,210   9,504,210    
Debt Service:
   Redemption of principal -                 -                 352,525      352,525       
   Interest -                 -                 475,211      475,211       
          Total Expenditures 3,950,861   300,854      10,331,946 14,583,661  

Excess (deficit) of revenues over expenditures 709,296      (37,825)       (9,936,082)  (9,264,611)   

Other financing sources (uses)
Transfers in (out) (453,639)     37,825        415,814      -                 
Increase in lease liability and deferred rent CPI -                 -                 9,520,268   9,520,268    

Net change in fund balance 255,657      -                 -                 255,657       

Fund Balance at beginning of year 1,538,345   -                 -                 1,538,345    

Fund Balance at end of year 1,794,002$ -$               -$               1,794,002$  

The accompanying notes are an integral part of these financial statements. 
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Somerset Academy 
(A charter school under Somerset Academy, Inc.)

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balance
    of Governmental Funds to the Statement of Activities
For the year ended June 30, 2022

Net Change in Fund Balance - Governmental Funds 255,657$        

Capital Outlay        10,027 
Right to use leased asset capital outlay    9,504,210 
Depreciation and amortization expense     (662,268) 8,851,969       

83,052           

-                    

Long-term debt issued  (9,520,268)
Principal payments on long-term debt 352,525     (9,167,743)      

Change in Net Position of Governmental Activities 22,935$         

The accompanying notes are an integral
  part of these financial statements.

Amounts reported for governmental activities in the statement of activities are
different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those
assets is allocated over their estimated useful lives as
depreciation expense. This is the amount by which capital
outlays exceeded depreciation and amortization expense.

Revenues are recognized using the full accrual basis of
accounting in the government-wide statements. However,
revenues are recognized when they are measurable and
available in the governmental funds. These revenues did not
meet the recognition criteria during the current year and,
therefore, were not reported in the governmental funds. 

Increase in long term debt is revenue in the governmental
funds, but a decrease or repayment of such payables
reduces liabilities in the statement of net position.  
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Somerset Academy  
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2022 
 
Note 1 – Summary of Significant Accounting Policies 
 
Reporting Entity 
Somerset Academy  (the "School"), is a component unit of the School Board of Broward County, 
Florida (the “District”). The School’s charter is held by Somerset Academy, Inc., a not-for-profit 
corporation organized pursuant to Chapter 617, Florida Statutes, the Florida Not-For-Profit 
Corporation Act. The governing body of the School is the board of directors of Somerset 
Academy, Inc., which is composed of five members and also governs other charter schools. The 
board of directors has determined that no component units exist that would require inclusion in 
the School’s financial statements. 
 
The general operating authority of the School is contained in Section 1002.33, Florida Statutes. 
The School operates under a charter granted by the sponsoring district, the School Board of 
Broward County, Florida.  The current charter expires on June 30, 2025 and it can be renewed in 
accordance with the law. A charter can also be terminated before its date of expiration for 
reasons set forth in the charter and Section 1002.33 of the Florida Statutes.  
 
The School, serves students from pre-kindergarten through fifth grades and is funded by the 
District. These financial statements are for the year ended June 30, 2022, when on average 625 
students were enrolled for the school year. During 2020, the School amended its charter contract 
to allow for co-location with Somerset Academy Elementary South Campus (5263) for kinder 
through fifth grades. 
 
Basis of presentation 
The School’s accounting policies conform to accounting principles generally accepted in the 
United States as applicable to state and local governments. The Governmental Accounting 
Standards Board (“GASB”) is the accepted standard setting body for establishing governmental 
accounting and financial reporting principles. Accordingly, the basic financial statements include 
both the government-wide and fund financial statements. 
 
Deferred Outflows/Inflows of Resources 
In addition to assets, the statement of net position will sometimes report a separate section for 
deferred outflows of resources. This separate financial statement element, deferred outflows of 
resources, represents a consumption of net position that applies to a future period and so will not 
be recognized as an outflow of resources (expense/expenditure) until then. The School does not 
have any items that qualify for reporting in this category. 
 
In addition to liabilities, the statement of net position will sometimes report a separate section for 
deferred inflows of resources. This separate financial statement element, deferred inflows of 
resources, represents an acquisition of net position that applies to a future period and so will not 
be recognized as an inflow of resources (revenue) until that time. The School does not have any 
items that qualify for reporting in this category.  
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Somerset Academy   
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2022 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
Government-wide and Fund Financial Statements 
Government-wide Financial Statements 
The government-wide financial statements include the statement of net position and the 
statement of activities.  These statements report information about the School as a whole. Any 
internal interfund activity has been eliminated from these financial statements. Both statements 
report only governmental activities as the School does not engage in any business type activities. 
These statements do not include fiduciary funds.  
 
The statement of activities reports the expenses of a given function offset by program revenues 
directly connected with the functional program.  A function is an assembly of similar activities 
and may include portions of a fund or summarize more than one fund to capture the expenses 
and program revenues associated with a distinct functional activity.  Program revenues include:  
(1) charges for services, such as food service and student activity fees; (2) operating grants such 
as the National School Lunch Program, Federal grants, and other state allocations; and (3) capital 
grants specific to capital outlay. In addition, revenues not classified ad program revenues are 
shown ad general revenues, which include Florida Education Finance Program (FEFP) revenues, 
and other miscellaneous sources. 
 
Fund Financial Statements 
Fund financial statements are provided for governmental funds.  The operations of the funds are 
accounted for with a separate set of self-balancing accounts that comprise its assets, deferred 
outflows of resources, liabilities, deferred inflows of resources, equity, revenues and 
expenditures.  The School reports the following major governmental funds with all non-major 
funds aggregated in a single column: 

 
General Fund - is the School’s primary operating fund.  It accounts for all financial 
resources of the school, except those required to be accounted for in another fund. 
 
Capital Outlay Fund – accounts for state and local capital outlay as authorized by Charter 
School Capital Outlay, Section 1013.62, Florida Statutes mainly for capital outlay and 
maintenance purposes. 

 
Measurement Focus and Basis of Accounting 
The financial statements of the School are prepared in accordance with generally accepted 
accounting principles (GAAP).  The School’s reporting entity applies all relevant Governmental 
Accounting Standards Board (GASB) Codification of Accounting and Financial Reporting 
Guidance. The government-wide statements report using the economic resources measurement 
focus and the full accrual basis of accounting. Revenues are recorded when earned and expenses 
are recorded when a liability is incurred, regardless of the timing of related cash flows.  
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Somerset Academy   
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2022 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
The School recognizes assets of non-exchange transactions in the period when the underlying 
transaction occurs, when an enforceable legal claim has arisen, or when all eligibility 
requirements are met. Revenues are recognized, on the modified accrual basis, when they are 
measurable and available. Non-exchange transactions occur when the school provides (or 
receives) value to (from) another party without receiving (or giving) equal or nearly equal value 
in return. Most donations are examples of non-exchange transactions. Revenues from grants and 
donations are recognized on the accrual basis, in the fiscal year in which all eligibility 
requirements have been satisfied. 
 
Governmental fund financial statements report using the current financial resources measurement 
focus and the modified accrual basis of accounting.  Revenues are recognized when they are both 
measurable and available. “Measurable” means the amount of the transaction can be determined.  
Available means collectible within the current period or soon enough thereafter to pay liabilities 
of the current period.  The School considers revenues to be available if they are collected within 
60 days of the end of the fiscal year.  Florida Education Finance Program (FEFP) revenues are 
recognized when received. A one-year availability period is used for revenue recognition for all 
other governmental fund revenues. Charges for services and fees are recognized when cash is 
collected as amounts are not measurable. When grant terms provide that the expenditure of funds 
is the prime factor for determining eligibility for federal, state, and other grant funds, revenue is 
recognized at the time the expenditure is made. Expenditures are recorded when the related fund 
liability is incurred, except for long-term debt principal and interest which are reported as 
expenditures in the year due.  
 
Inter-fund Transfers 
Inter-fund receivables/payables (“due from/to”) are short-term balances that represent 
reimbursements between funds for payments made by one fund on behalf of another fund.  
 
Prepaid Expenses and Other Current Assets 
Other assets consist mainly of prepaid expenses which are payments for goods or services that 
have not been consumed or used at year end. The expenditure will be recorded when the asset is 
used. Accordingly, prepaid expenses are equally offset by a nonspendable fund balance 
classification. 
 
Budgets and Budgetary Accounting 
In compliance with Florida Statutes, the Board of Directors adopts an annual budget using the 
modified accrual basis of accounting. During the fiscal year, expenditures were controlled at the 
object level (e.g. salaries and benefits, purchased services, materials and supplies and capital 
outlay) within each activity (e.g. instruction, pupil personnel services and school administration). 
Revisions to the annual budget are approved by the Board.  
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June 30, 2022 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
Cash, Cash Equivalents and Investments 
Cash and cash equivalents are considered to be cash on hand, demand deposits, nonmarketable 
time deposits with maturities of three months or less when purchased, and money market/savings 
accounts. 
 
The School has not adopted a formal deposit and investment policy that limits the School’s 
allowable deposits or investments and address specific types of risk; however the School invests 
excess deposit funds in a government money market mutual fund. The School follows the 
provisions of GASB Statement No. 31, Accounting and Financial Reporting for Certain 
Investments and External Investment Pools, GASB Statement No. 72, Fair Value Measurement 
and Application, and other related standards which establish accounting and financial reporting 
standards for all investments (see Note 2). Money market investment that have maturities of one 
year or less from the date of acquisition are reported at amortized cost rather than fair value. 
Amortized cost closely approximates fair value. 
 
Due from Other Governments or Agencies 
Amounts due to the School by other governments or agencies are for grants or programs under 
which the services have been provided by the School. 
 
Capital Assets 
The School’s property, plant and equipment with useful lives of more than one year are stated at 
historical cost and comprehensively reported in the statement of net position in the government-
wide financial statements.  Donated capital assets are recorded at their estimated fair market 
value on the date donated.  The School generally capitalizes assets with a cost of $1,000 or more.  
Building improvements, additions and other capital outlays that significantly extend the useful 
life of an asset are capitalized.  The costs of normal maintenance and repairs that do not add to 
the asset value or materially extend useful lives are not capitalized.  Capital assets are 
depreciated using the straight-line method. When capital assets are disposed, the cost and 
applicable accumulated depreciation are removed from the respective accounts, and the resulting 
gain or loss is recorded in the government wide statements. Proceeds received from the sale or 
disposal of capital assets are recorded as other financing sources in the governmental funds.  
 
The right of use assets are initially measure at an amount equal to the initial measurement of the 
related lease liability plus any lease payments made prior to the lease term, less lease incentives, 
and plus ancillary charges necessary to place the lease into service. The right of use assets are 
amortized on a straight-line basis over the life of the related lease. 
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June 30, 2022 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
Estimated useful lives, in years, for capital assets are as follows: 
 

Building Improvements 10-20 Years 
Furniture, Equipment, and Motor Vehicles        5 Years 
Textbooks and Software 3 Years 
Right of Use Asset (Building) 17 Years 

 
Compensated Absences 
The School grants a specific number of sick days.  Full time instructional employees are eligible 
to one day per month to up to ten days of active work during the ten-month period (a “benefit 
year”).  In the event that available time is not used by the end of the benefit year, employees may 
“rollover” all unused days for use in future benefit years.  There is an opportunity to “cash out” 
unused sick days however, the employees may only cash out if they have used three days or less 
of their sick leave in that benefit year.  Employees may not cash out more than ten days per 
school year and are required to always maintain a minimum of twenty-one unused days in order 
to cash out.  The cash out value is eighty percent of their current daily rate.  There is no 
termination payment for accumulated unused sick days.    
 
GASB Codification Section C60, Accounting for Compensated Absences, provides that 
compensated absences that are contingent on a specific event that is outside the control of the 
employer and employee should be accounted for in the period those events take place.  
Accordingly, these financial statements do not include an accrual for compensated absences 
available to be used in future benefits years.   
 
The School also provides certain days to be used for specific personal matters such as family 
death and jury duty.  Because the use of such days is contingent upon those events taking place 
and such events are out of the control of both the employer and the employee, there is no accrual 
for such days.  
 
Revenue Sources 
Revenues for current operations are received primarily from the District pursuant to the funding 
provisions included in the School's charter.  In accordance with the funding provisions of the 
charter and Section 1002.33, Florida Statutes, the School will report the number of full-time 
equivalent (FTE) students and related data to the District.  Under the provisions of Section 
1011.62, Florida Statutes, the District reports the number of the full-time equivalent (FTE) 
students and related data to the Florida Department of Education (FDOE) for funding through the 
FEFP.  Funding for the School is adjusted during the year to reflect the revised calculations by 
the FDOE under the FEFP and the actual weighted full-time equivalent students reported by the 
School during the designated full-time equivalent student survey periods.  
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June 30, 2022 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
After review and verification of FTE reports and supporting documentation, the FDOE may 
adjust subsequent fiscal period allocations of FEFP funding for prior year errors disclosed by its 
review as well as to prevent statewide allocations from exceeding the amount authorized by the 
Legislature. Normally, such adjustments are treated as reductions of revenue in the year the 
adjustment is made. The School receives state funds through the District under charter school 
capital outlay funding pursuant to Section 1013.62, Florida Statutes. Funds are based on a capital 
outlay plan submitted to the District and are to be used for lease of school facilities. In addition, 
the School may receive a portion of the local capital improvement ad valorem tax revenues 
levied by the District. 
 
Finally, the School also receives Federal awards for the enhancement of various educational 
programs.  Federal awards are generally received based on applications submitted to and 
approved by various granting agencies.  For Federal awards in which a claim to these grant 
proceeds is based on incurring eligible expenditures, revenue is recognized to the extent that 
eligible expenditures have been incurred.  Any excess amounts are recorded as deferred revenues 
until expended.  Additionally, other revenues may be derived from various fundraising activities 
and certain other programs. 
 
Net Position and Fund balance classifications 
 
Government-wide financial statements 
Equity is classified as net position and displayed in three components: 
 

a) Net investment in capital assets and long term receivables - consists of capital assets 
net of accumulated depreciation and long term receivables reduced by the outstanding 
balances of any borrowings that are attributable to the acquisition or improvement of 
those assets. 

b) Restricted net position - consists of balances with constraints placed on their use 
either by external groups such as creditors, grantors, contributors or laws or 
regulations of other governments.  

c) Unrestricted net position - all other balances that do not meet the definition of 
"restricted" or "net investment in capital assets and long term receivables." 

 
When both restricted and unrestricted resources are available for a specific purpose, it is the 
School’s policy to use restricted resources first, until exhausted, before using unrestricted 
resources. 
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(A Charter School under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2022 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
Fund financial statements 
GASB Codification Section 1800.142, Fund Balance Reporting and Governmental Fund Type 
Definitions, defines the different types of fund balances that a governmental entity must use for 
financial reporting purposes.  GASB requires the fund balance amounts to be properly reported 
within one of the fund balance categories listed below:  
 

a) Nonspendable – includes amounts that cannot be spent because they are either not in 
spendable form or legally or contractually required to be maintained intact. Consists 
of fund balance associated with prepaid expenses. All nonspendable balances pertain 
to assets not in spendable form.  

b) Restricted – this classification includes fund balance category amounts that can be 
spent only for the specific purposes stipulated by constitution, external resource 
providers, or through enabling legislation. There are no restricted fund balances at 
year end. 

c) Committed - fund balance classification includes amounts that can be used only for 
the specific purposes determined by a formal action of the School’s Board of 
Directors.  There are no committed fund balances at year end. 

d) Assigned - fund balance classification that is intended to be used by the School’s 
management for specific purposes but do not meet the criteria to be classified as 
restricted or committed. There are no assigned fund balances at year end. 

e) Unassigned – portion of the fund balance that has not been restricted, committed or 
assigned for a specific purpose. This is the residual classification for the School’s 
general fund.  

 
Committed amounts would be reduced first, followed by assigned amounts, and then unassigned 
amounts when expenditures are incurred for purposes for which amounts in any of those 
unrestricted fund balance classifications could be used. 
 
Income Taxes 
Somerset Academy, Inc. qualifies as a tax-exempt organization under Internal Revenue Code 
Section 501(c)(3), and is, therefore, exempt from income tax.  Accordingly, no tax provision has 
been made in the accompanying financial statements. 
 
Long-Term Debt and Liabilities  
In the government-wide financial statements, long-term debt and other long-term liabilities are 
reported as liabilities in the applicable governmental activities statement of net position. In the 
fund financial statements, governmental fund types report the face amount of debt issued as other 
financing sources. 
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June 30, 2022 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
New Accounting Standard Adopted 
In fiscal year 2022, the School adopted a new statement of financial accounting standard issued 
by Governmental Accounting Standards Board: Statement No. 87 Leases. See Note 6. 
 
In fiscal year 2022, the School adopted GASB issued Statement No. 92, Omnibus. This 
Statement enhances comparability in accounting and financial reporting and improves the 
consistency of authoritative literature by addressing practice issues that that have been identified 
during implementation and application of certain GASB Statements. Certain requirements of this 
Statement are effective immediately and others for reporting periods beginning after June 15, 
2021. These changes were incorporated in the School's 2022 financial statements and had no 
effect.  
 
Pronouncements Issued But Not Yet Effective 
GASB has issued GASBS Statement No. 96, Subscription-Based Information Technology 
Arrangements. This Statement provides guidance on the accounting and financial reporting for 
subscription-based information technology arrangements (SBITAs) for government end users. 
The School is currently evaluating the effect that implementation of the new standard will have 
on its financial statements. The requirements of this Statement are effective for reporting periods 
beginning after June 15, 2022. 
 
Subsequent Events 
In accordance with GASB Codification Section 2250.106, the School has evaluated subsequent 
events and transactions for potential recognition or disclosure through September 30, 2022, 
which is the date the financial statements were available to be issued.  
 
Note 2 – Cash and Investments 
 
Deposits 
The School maintains its cash and cash equivalents in one financial institutions. Deposits at 
FDIC-insured institutions are insured up to $250,000 per depositor, per financial institution. The 
School is a charter school under Somerset Academy, Inc., which also operates various other 
charter schools. All bank accounts are opened under the account ownership of Somerset 
Academy, Inc., therefore, bank balances at times may potentially be in excess of FDIC coverage. 
As of June 30, 2022, bank balances in potential excess of FDIC coverage was $5,605.  
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Note 2 – Cash and Investments (Continued) 
 
Investments 
The School follows the Governmental Accounting Standards Board (GASB) Statement No. 72, 
Fair Value Measurement and Application. The hierarchy is based on the valuation inputs used to 
measure the fair value of the asset. Level 1 inputs are quoted prices in markets for identical 
assets: Level 2 inputs are significant other observable inputs (including quoted prices for similar 
investments, interest rates, credit risk, etc.); Level 3 inputs are significant unobservable inputs. 
 
At June 30, 2022, the School had $2,120,000 invested in a governmental money market mutual 
fund that is exempt from GASB 72 fair value hierarchy disclosures. The governmental money 
market mutual fund values its portfolio securities at amortized cost which approximates fair 
value. The government money market mutual fund primarily invests in cash, high quality, short-
term U.S. government securities and/or repurchase agreements that are collateralized fully by 
government securities that have been valued by the fund as Level 2. As of June 30, 2022, 
maturities of the fund’s portfolio holdings are approximately 87% within 30 days. 
 
Credit Risk  
Concentration of credit risk is the risk of loss attributed to the magnitude of investments in a 
single issuer. The School manages its exposure to credit risk by limiting investments to highly 
rated government money market mutual funds. The fund is rated Aaa-mf by Moody’s. 
 
Custodial credit risk is the risk that in the event of a failure of a depository financial institution 
or counterparty that is in possession of investment or collateral securities, the School will not be 
able to recover deposits or will not be able to recover collateral securities that are in the 
possession of an outside party. For an investment, custodial credit risk is the risk that in the event 
of the failure of the counterparty to a transaction, the School will not be able to recover the value 
of investments or collateral securities that are in the possession of an outside party. 
 
At June 30, 2022, all of the School’s investments in government money market mutual funds 
were held in a separate account and designated as assets of the School. 
 
Interest rate risk is the risk that changes in interest rate will adversely affect the fair value of an 
investment. The School manages its exposure to declines in fair values by limiting all 
investments to government money market mutual funds that can be redeemed daily. 
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Note 3 –Capital Assets 
 
The following schedule provides a summary of changes in capital assets, acquired substantially 
with public funds, for the year ended June 30, 2022: 
 

Balance Retirements/ Balance
07/01/21 Additions Reclassifications 06/30/22

Capital Assets, depreciable:
Building improvements 1,377,921$  -$                 -$                 1,377,921$  
Furniture, equipment and textbooks 858,941       10,027         -                   868,968       
Audio visual materials 47,617         -                   -                   47,617         
Motor vehicles 25,919         -                   -                   25,919         
          Total Capital Assets 2,310,398    10,027         -                   2,320,425    

Less Accumulated Depreciation:
Building improvements (1,260,816)   (21,011)        -                   (1,281,827)   
Furniture, equipment and textbooks (676,640)      (70,981)        -                   (747,621)      
Audio visual materials (21,060)        (6,971)          -                   (28,031)        
Motor vehicles (17,578)        (4,234)          -                   (21,812)        
          Total Accumulated Depreciation (1,976,094)   (103,197)      -                   (2,079,291)   

Capital Assets, net 334,304$     (93,170)$      -$                 241,134$     

Lease Assets:
Right of use leased asset (building) -                   9,504,210    -                   9,504,210    
Less accumulated amortization: -                   (559,071)      -                   (559,071)      
Total Lease Assets being amortized, net -                   8,945,139    -                   8,945,139    

Governmental Activities Capital Assets, net 334,304$     8,851,969$  -$                 9,186,273$   
 
For the fiscal year ended June 30, 2022, depreciation and amortization expense is allocated in the 
Statement of Activities by function as follows: 
 

Depreciation Amortization
Instruction 44,954$     -$              
Facilities acquisition and construction 6,730         -                
Food services 28,323       -                
Central services 700           -                
Operation of plant 11,822       559,071     
Maintenance of plant 10,668       -                

Total Expense 103,197$   559,071$   
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Note 4 –Education Service and Support Provider 
 
Academica Broward, LLC, an education service and support provider, offers administrative 
services to the School including, but not limited to, facility design, staffing recommendations, 
human resource coordination, regulatory compliance, legal and corporate upkeep, maintenance 
of the books and records, bookkeeping, budgeting and financial reporting and virtual education 
services. The agreement calls for a fee on a per student basis. The agreement continues through 
June 30, 2023 and unless terminated by the board shall be renewed for a term of five (5) years. 
During the year ended June 30, 2022, the School incurred approximately $281,250 in fees. 
 
Note 5 –Transactions With Other Divisions of Somerset Academy, Inc.  
 
During 2022, the School shared its campus with Somerset Academy South, another charter 
school under Somerset Academy, Inc.  Through the board, management allocates a proportionate 
share of leases, salaries, and supplies, and other expenses based on student enrollment and usage 
of facilities and staff to these schools. The School also holds the student activities fund accounts 
in its books on behalf of the other charter schools.  
 
The School’s lunch program is also shared with various charter schools under Somerset 
Academy, Inc. Revenues and expenses related to the lunch program have been allocated based 
on FTE equivalent for purposes of presentation in the financial statements.   
 
In addition, the School made long term, non-interest bearing advances to Somerset Academy, 
Inc. and other schools under Somerset Academy, Inc. The following schedule provides a 
summary of changes in long-term advances for the year ended June 30, 2022: 
 

Balance Balance
07/01/21 Advances Collections 06/30/22

Somerset Academy, Inc. 1,350,000$ -$                -$                1,350,000$ 
          Total Long Term Receivables 1,350,000$ -$                -$                1,350,000$ 

 
 
Somerset Academy, Inc. charges its affiliated schools an assessment for shared corporate costs 
and accreditation expenses. Somerset Academy paid Somerset Academy, Inc. $93,750 in 
connection with these charges during the year.  
 
Note 6 – Long Term Liabilities 
 
Effective April 1, 2018, the Somerset Academy, Inc. entered into a lease agreement on behalf of 
the School with Pines Blvd School Development, LLC (the “Landlord”), for 56,161 square feet 
leased premises located at 19620 Pines Boulevard, Pembroke Pines, Florida 33029. The landlord 
is an affiliate of the School’s educational service and support provider (see Note 4).  
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Note 6 – Long Term Liabilities (Continued) 
 
Initial fixed annual payments under the lease agreement (based on $22.00 per square foot) are 
$1,235,542, adjusted annually and commencing on the second annual lease year based on the 
Consumer Price Index (CPI). The agreement continues through June 30, 2038 (“initial term”), 
with an option to renew for two additional five-year term periods. Under the lease agreement, 
Somerset Academy, Inc. must meet certain covenants and requirements, including a “Lease 
Payment Coverage Ratio” of not less than 1.10 to 1.00. The lease agreement is guaranteed by 
Somerset Academy, Inc. 
 
The School has implemented GASB Statement No. 87 Leases, and as a result recorded a lease 
right of use asset and liability in these financial statements. The lease right of use asset and 
liability were allocated between School and Somerset Academy South based on enrollment and 
usage of facility. The allocation used for 2022, was approximately 34% for Somerset Academy 
South and 66% for the School. At the time of the initial measurement, there was no interest rate 
specified in the original lease agreement. The School has used an average effective interest for 
several borrowings during FY 2021 and 2022. The average borrowing rate was 5% which was 
used to discount the annual lease payments to recognize the intangible right to use this asset and 
the lease liability as of June 30, 2022.  
 
For the year ended June 30, 2022, interest expense totaled $475,211, as it relates to its lease 
agreements. For 2022, variable and other payments of $41,183 in connection with the lease 
agreement. Annual requirements to amortize the lease liability and related interest are as follows: 
 

Year Principal Interest Total
2023 382,721$      448,314$    831,035$      
2024 402,302       428,733      831,035       
2025 422,884       408,151      831,035       
2026 444,520       386,515      831,035       
2027 467,262       363,773      831,035       

2028-2032 2,720,321     1,434,854   4,155,175     Total for a five year period
2033-2037 3,491,148     664,028      4,155,176     Total for a five year period

2038 820,527       22,076       842,603       
9,151,685$   4,156,444$ 13,308,129$  

 
Changes in long term lease liabilities during the year are as follows: 
 

Balance Balance
07/01/21 Additions Deletions 06/30/22

Lease liability -               9,504,210     352,525   9,151,685     
Deferred rent CPI -               16,058         -             16,058         

Total -$             9,520,268$   352,525$ 9,167,743$    
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Note 7 – Commitments, Contingencies and Concentrations 
 
Contingencies and Concentrations 
The School receives substantially all of its funding from the District under the Florida Education 
Finance Program (FEFP), which is based in part on a computation of the number of full-time 
equivalent (FTE) students attending different instructional programs. The accuracy of FTE 
student data submitted by individual schools and used in the FEFP computations is subject to 
audit by the state and, if found to be in error, could result in refunds to the state or in decreases to 
future funding allocations. Additionally, the School receives various forms of federal, state and 
local funding which are subject to financial and compliance audits. It is the opinion of 
management that the amount of funding, if any, which may be remitted back to the state due to 
errors in the FTE student data or the amount of grant expenditures which may be disallowed by 
grantor agencies would not be material to the financial position of the School. 
 
Pursuant to the Charter School contract with the School District, the District withholds an 
administrative fee of up to 5% or 2% if high performing, of the qualifying revenues of the School 
and up to and including 250 students.  For the year ended June 30, 2022, administrative fees 
totaled $36,378. 
 
Note 8 – Risk Management 
 
The School is exposed to various risks of loss related to torts, thefts of, damage to and 
destruction of assets, errors and omissions and natural disasters for which the School carries 
commercial insurance.  Settlement amounts have not exceeded insurance coverage for the past 
years.  In addition, there were no reductions in insurance coverage from those in the prior year. 
 
The School has entered into a strategic relationship with ADP TotalSource, Inc., a human 
resource management firm, typically known as “Professional Employer Organization” (PEO). 
Under a co-employment agreements, the PEO is the employer of record and is responsible for 
administering payroll, payroll taxes, provide employee benefits and assist with human resources 
and risk management.  Accordingly, certain human resource related risks are transferred to the 
PEO.  Nevertheless, the School may be subject to risks, including loss, penalties and fines related 
to employment practices, administrative error and omissions.   
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Note 9 – Interfund Transfers 
 
Interfund transfers in governmental funds consist of the following: 

General Fund
Non-Major 

Governmental 
Funds

Capital 
Projects Fund

To fund debt service payments (415,814)$     -$               415,814$      
To fund current expenditures for which revenues were not available (37,825)         37,825            -                    
Total Transfers, net (453,639)$     37,825$          415,814$      
 
 

General Fund
Non Major 

Governmental 
Funds

Capital 
Projects Fund

Due to General Fund from Special Revenue Fund for Title funds 11,983$        (11,983)$        -$              
Total Due from/(Due to) 11,983$        (11,983)$        -$              

 
 
Note 10 – Defined Contribution Retirement Plan 
 
The School’s personnel, who are leased through ADP Total Source Group, Inc., are eligible to 
participate in a defined contribution 401(k) plan sponsored by the leasing company, covering 
employees who meet certain age and tenure requirements.  Under the ADP TotalSource 
Retirement Savings Plan (the “Plan”), the School provides a match of 100% of the employee’s 
contribution up to 4% of the employee’s compensation.  The School contributed $78,569 to the 
Plan for the year ended June 30, 2022. The School does not exercise any control or fiduciary 
responsibility over the Plans’ assets, which are administered by Voya Financial. 
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Statement of Revenues, Expenditures, and Changes in  Fund Balance
For the year ended June 30, 2022

Original Budget Final Budget Actual
REVENUES 
   State passed through local 4,570,012$        4,601,228$        4,623,265$        
   Charge for services and other revenues 44,327               48,618               36,892               
          Total Revenues 4,614,339          4,649,846          4,660,157          

EXPENDITURES
Current:
   Instruction 2,624,282          2,574,654          2,505,155          
   Student support services 46,400               44,645               44,132               
   Instructional staff training 7,214                 6,411                 4,558                 
   Board 48,356               47,431               42,720               
   School administration 466,883             461,436             459,586             
   Fiscal services 97,425               96,060               93,750               
   Central services 122,425             116,224             116,224             
   Pupil transportation services 12,208               10,208               5,931                 
   Operation of plant 595,614             581,991             581,179             
   Maintenance of plant 98,750               96,633               93,730               
   Administrative technology services 6,580                 6,362                 3,896                 
          Total Current Expenditures 4,126,137          4,042,055          3,950,861          
          Excess (Deficit) of Revenues 
             Over Current Expenditures 488,202             607,791             709,296             

Capital Outlay -                         -                         -                         
          Total Expenditures 4,126,137          4,042,055          3,950,861          

Excess (Deficit) of Revenues Over Expenditures 488,202             607,791             709,296             

Other financing sources (uses):
Transfers in (out) (572,776)            (480,384)            (453,639)            

Net change in fund balance (84,574)              127,407             255,657             

Fund Balance at beginning of year 1,538,345          1,538,345          1,538,345          

Fund Balance at end of year 1,453,771$        1,665,752$        1,794,002$        

Notes to Budgetary Comparison Schedule

General Fund

An annual budget is adopted on the modified accrual basis of accounting, consistent with generally accepted
accounting principles. Amendments to the budget can only be made with the approval of the Board of Directors. 

 



 

 
 

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 
FINANCIAL STATEMENTS PERFORMED IN  
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS    
 
 
To the Board of Directors of 
Somerset Academy  
Pembroke Pines, Florida 
 
We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
governmental activities, each major fund and the aggregate remaining fund information of Somerset 
Academy  (the “School”) as of, and for the year ended June 30, 2022, and the related notes to the 
financial statements, which collectively comprise the School’s basic financial statements and have 
issued our report thereon dated September 30, 2022.  
 
Report on Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the School’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the School’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the School’s 
internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the School’s financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion.  
The results of our tests disclosed no instances of noncompliance or other matters that are required to 
be reported under Government Auditing Standards. 
 
We issued a separate management letter dated September 30, 2022 pursuant to Chapter 10.850, 
Rules of the Auditor General.  
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 

 
 

CERTIFIED PUBLIC ACCOUNTANTS 
 
 
Coral Gables, Florida 
September 30, 2022 
 
 
 
 



 

 
 

 
MANAGEMENT LETTER 

 
 
To the Board of Directors of 
Somerset Academy  
Pembroke Pines, Florida 
 
Report on the Financial Statements 
 
We have audited the financial statements of Somerset Academy , Pembroke Pines, Florida as of and 
for the fiscal year ended June 30, 2022 and have issued our report thereon dated September 30, 2022. 
 
Auditor’s Responsibility 
 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America, the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States; and Chapter 10.850, Rules of the 
Auditor General. 
 
Other Reporting Requirements 
 
We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of the Financial Statements Performed in 
Accordance with Government Auditing Standards.  Disclosures in those reports and schedules, which 
are dated September 30, 2022, should be considered in conjunction with this management letter. 
 
Prior Audit Findings 
 
Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the preceding 
annual financial audit report. There were no findings or recommendations in the preceding audit 
report. 
 
Official Title 
 
Section 10.854(1)(e)5., Rules of the Auditor General, requires the name or official title of the entity 
and the School code assigned by the Florida Department of Education be disclosed in this 
management letter.  The official title of the entity is Somerset Academy , 5141. 
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Financial Condition and Management 
 
Sections 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate whether or not Somerset Academy  has met one or more of the 
conditions described in Section 218.503(1), Florida Statutes, and to identify the specific condition(s) 
met. In connection with our audit, we determined that Somerset Academy  did not meet any of the 
conditions described in Section 218.503(1), Florida Statutes. 
 
Pursuant to Sections 10.854(1)(e)6.a and 10.855(12), Rules of the Auditor General, we applied 
financial condition assessment procedures for Somerset Academy .  It is management’s responsibility 
to monitor Somerset Academy ’s financial condition, and our financial condition assessment was 
based in part on representations made by management and the review of financial information 
provided by same.   
 
Section 10.854(1)(e)3., Rules of the Auditor General, requires that we address in the management 
letter any recommendations to improve financial management. In connection with our audit, we had 
no such recommendations: 
 
Transparency 
 
Sections 10.854(1)(e)7 and 10.855(13), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether Somerset Academy  
maintains on its Web site the information specified in Section 1002.33(9)(p), Florida Statutes.  In 
connection with our audit, we determined that Somerset Academy  maintained on its Web site the 
information specified in Section 1002.33(9)(p), Florida Statutes. 
 
Additional Matters 
 
Section 10.854(1)(e)4., Rules of the Auditor General, requires us to communicate noncompliance 
with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have 
occurred, that have an effect on the financial statements that is less than material but warrants the 
attention of those charged with governance. In connection with our audit, we did not note any such 
findings.  
 
Purpose of this Letter 
 
Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and Florida House of Representatives, the Florida 
Auditor General, School Board of Broward County, Federal and other granting agencies, the Board 
of Directors, Somerset Academy, Inc. and applicable management and is not intended to be and 
should not be used by anyone other than these specified parties.   

 
Coral Gables, Florida 
September 30, 2022                                                                CERTIFIED PUBLIC ACCOUNTANTS 
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INDEPENDENT AUDITORS' REPORT 

To the Board of Directors of 
Somerset Academy 
Pembroke Pines, Florida 
 
Opinions 
We have audited the accompanying financial statements of the governmental activities and each 
major fund of Somerset Academy (the “School”), a charter school under Somerset Academy, 
Inc. which is a component unit of the District School Board of Broward County, as of, and for 
the year ended June 30, 2023, and the related notes to the financial statements, which collectively 
comprise the School’s basic financial statements as listed in the table of contents. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities and each major fund of the School 
as of June 30, 2023, and the respective changes in financial position for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 
 
Basis for Opinions 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America (GAAS) and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Financial Statements section of our report. We are required to be independent of 
the School and to meet our other ethical responsibilities in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinions. 
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and 
for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the School’s 
ability to continue as a going concern for twelve months beyond the financial statement date, 
including any currently known information that may raise substantial doubt shortly thereafter. 
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Auditors’ Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
with generally accepted auditing standards and Government Auditing Standards will always 
detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in 
the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control. Accordingly, 
no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the School’s ability to continue as a going 
concern for a reasonable period of time. 
 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 
 
Emphasis of a Matter – Presentation 
As described in Note 1, the accompanying financial statements referred to above present only the 
financial position and change in financial position of the School that is attributable to the 
transactions of the School and is not intended to be a complete presentation of Somerset 
Academy, Inc. These financial statements do not purport to, and do not, present fairly the 
financial position of Somerset Academy, Inc. as of June 30, 2023 and its changes in financial 
position for the year then ended in conformity with accounting principles generally accepted in 
the United States of America.  Our opinion is not modified with respect to this matter.  
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Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis and budgetary comparison information on pages 5 
through 9 and 30 through 31 be presented to supplement the basic financial statements. Such 
information is the responsibility of management and, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in 
the United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 
 
Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated 
September 29, 2023 on our consideration of the School's internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant 
agreements and other matters.  The purpose of that report is to describe the scope of our testing 
of internal control over financial reporting and compliance and the results of that testing, and not 
to provide an opinion on the internal control over financial reporting or on compliance.  That 
report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the School’s internal control over financial reporting and compliance. 

 
 

 
Coral Gables, Florida                         CERTIFIED PUBLIC ACCOUNTANTS 
September 29, 2023
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Somerset Academy 
Management’s Discussion and Analysis 

 (A Charter School under Somerset Academy, Inc.) 
June 30, 2023 

 
The corporate officers of Somerset Academy, Inc. have prepared this narrative overview and 
analysis of the School’s financial activities for the fiscal year ended June 30, 2023. 
 
Financial Highlights 
 

1. The net position of the School at June 30, 2023 was $3,333,688. 
2. At year-end, the School had current assets on hand of $2,548,585. 
3. The School had an increase in its net position of $88,104 for the year ended June 30, 

2023. 
4. The unassigned fund balance at year end was $1,756,031. 

 
Overview of the Financial Statements 
 
This discussion and analysis are intended to serve as an introduction to the School’s basic 
financial statements.  The School’s financial statements for the year ended June 30, 2023 are 
presented in accordance with GASB Codification Section 2200. The financial statements have 
three components: 1) government-wide financial statements, 2) fund financial statements, and 3) 
notes to the financial statements.  This report also contains other required supplementary 
information in addition to the basic financial statements themselves. 
 
Government-Wide Financial Statements 
 
The government-wide financial statements are designed to provide readers with a broad overview 
of the School’s finances, in a manner similar to a private-sector business. 
 
The Statement of Net Position presents information on all of the School’s assets, deferred 
outflows of resources, liabilities and deferred inflows of resources.  The difference is reported as 
net position.  Over time increases or decreases in net position may serve as an indicator of 
whether the financial position of the School is improving or deteriorating. 
 
The Statement of Activities presents information on how the School’s net position changed 
during the fiscal year.  All changes in net position are reported when the underlying event occurs 
without regard to the timing of related cash flows. Accordingly, revenues and expenses are 
reported in this statement for some items that will only result in cash flows in future fiscal 
periods. 
 
The government-wide financial statements can be found on pages 10-11 of this report. 
 
Fund Financial Statements 
 
A “fund” is a collection of related accounts grouped to maintain control over resources that have 
been segregated for specific activities, projects, or objectives. The School like other state and 
local governments uses fund accounting to ensure and report compliance with finance-related 
legal requirements. 
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All of the funds of the School are governmental funds.  Governmental Funds are used to account 
for essentially the same functions reported as governmental activities in the government-wide 
financial statements.  Governmental Fund financial statements, however, focus on near-term 
inflows and outflows of spendable resources, as well as on the balances of spendable resources 
which are available at the end of the fiscal year.  Such information may be used to evaluate a 
government’s requirements for near-term financing. 
 
The Board of the School adopts an annual appropriated budget for its general fund and any other 
major governmental fund.  A budgetary comparison statement has been provided for the general 
fund and any other major governmental fund to demonstrate compliance with the School’s 
budget. 
 
The basic governmental fund financial statements can be found on pages 12 - 15 of this report. 
 
Notes to Financial Statements 
The notes to the financial statements provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements. 
 
The notes to the financial statements can be found on pages 16-29 of this report. 
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS 
As noted earlier, net position may serve over time as a useful indicator of a charter school’s 
financial position.  In the case of the School, the net position was $3,333,688 at the close of the 
fiscal year.  A summary of the School’s net position as of June 30, 2023 and 2022 is as follows: 

2023 2022
Cash 1,480$          18,857$        
Investments 2,095,000     2,030,000     
Prepaid expenses and other current assets 156,331        96,653          
Due from other agencies 295,774        95,035          
Capital assets and right of use asset, net 8,578,575     9,186,273
Due from Somerset Academy, Inc. 1,350,000     1,350,000
          Total Assets 12,477,160   12,776,818   

Deferred outflows of  resources -                    -                    

Salaries and wages payable 275,258        228,786
Accounts payable 29,999          134,705        
Lease liability 8,838,215     9,167,743     
          Total Liabilities 9,143,472     9,531,234     

Deferred inflows of resources -                    -                    

Net Position:
Net investment in capital assets (259,640)       18,530          
Restricted 43,666          -                    
Unrestricted 3,549,662     3,227,054     
          Total Net Position 3,333,688$   3,245,584$    
At the end of both fiscal years, the School is able to report positive balances in its net position. 
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A summary and analysis of the School’s revenues and expenses for the year ended June 30, 2023 
and 2022 is as follows: 
 

2023 2022
REVENUES
   Program Revenues
      Operating grants and contributions 611,574$      128,847$      
      Capital outlay funding 418,496        395,864
      Lunch program 292,620        217,234        
   General Revenues
       Local sources (FTE non specific) 5,089,483     4,623,265
      Charge for services and other revenue 166,913        36,892          
          Total Revenues 6,579,086$   5,402,102$   

EXPENSES
Component Unit Activities:
   Instruction 3,277,497$   2,668,929$   
   Student support services 46,776          44,132          
   Instructional staff training 14,735          4,558            
   Board 49,799          42,720          
   School administration 569,227        459,586        
   Facilities and acquisition 6,730            6,730            
   Fiscal services 96,900          93,750          
   Food services 274,208        200,330        
   Central services 122,385        116,924        
   Pupil transportation services 55,004          5,931            
   Operation of plant 1,344,581     1,152,072     
   Maintenance of plant 169,643        104,398        
   Administrative technology services 15,179          3,896            
   Debt service 448,318        475,211        
          Total Expenses 6,490,982     5,379,167     
          Change in Net Position 88,104          22,935          
Net Position at Beginning of Year 3,245,584     3,222,649
Net Position at End of Year 3,333,688$   3,245,584$    
 
The School’s revenues and expenses increased by $1,176,984 and $1,111,815 during the year. 
The School had an increase in its net position of $88,104 for the year.   
 
Capital Improvement Requirements 
 
The School maintains a continuous capital improvement program to enhance facilities and 
update fixtures and equipment as required. 
 
School Location and Lease of Facility 
 
The School leases a facility located at 19620 Pines Boulevard, Pembroke Pines, FL 33024. 
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FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUND 
 
As noted earlier, the School uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. 
 
Governmental Funds 
 
The focus of the School’s governmental funds is to provide information on near-term inflows, 
outflows, and balances of spendable resources.  Such information is useful in assessing the 
School’s financing requirements.  In particular, the unassigned fund balance may serve as a 
useful measure of a government’s net resources available for spending at the end of the fiscal 
year. 
 
Most of the School’s operations are funded in the General Fund. The majority of the General 
Fund revenues are distributed to the School by the District through the Florida Education 
Finance Program (FEFP), which uses formulas to distribute state funds and an amount of local 
property taxes (i.e., required local effort) established each year by the Florida Legislature. 
 
At the end of the fiscal year, the School’s governmental general fund reported ending fund 
balance of $1,912,362. The fund balance unassigned and available for spending at the School’s 
discretion is $1,756,031. These funds will be available for the School’s future ongoing 
operations.  
 
Capital Assets 
 
The School’s investment in capital assets as of June 30, 2023 amounts to $192,507 (net of 
accumulated depreciation) and right of use lease asset (building) $8,386,068 (net of accumulated 
amortization). This investment in capital assets includes right of use lease asset (building), 
improvements, and furniture, fixtures and equipment. As of June 30, 2023, the School had long-
term liabilities of $8,838,215 associated to its capital assets.  
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Governmental Fund Budget Analysis and Highlights 
 
Prior to the start of the School’s fiscal year, the Board of the Charter School adopted an annual 
budget.  A budgetary comparison statement has been provided for total governmental funds (both 
general fund and special revenue funds) to demonstrate compliance with the School’s budget. 
 

Original 
Budget Final Budget Actual

REVENUES
Program Revenues
   State capital outlay funding 336,486$       415,943$       418,496$       
   Federal sources 474,828         405,939         407,326         
   Lunch program 290,000         290,239         292,620         
General Revenues
   FTE nonspecific revenues 5,072,079      5,087,283      5,089,483      
   Charges for services and other revenues 121,299         164,039         166,913         
          Total Revenues 6,294,692$    6,363,443$    6,374,838$    

CURRENT EXPENDITURES
Component Unit Activities
   Instruction 3,197,047$    3,242,411$    3,238,936$    
   Student support services 50,313           50,292           46,776           
   Instructional staff training 13,000           17,068           14,735           
   Board 49,622           52,039           49,799           
   School administration 521,119         571,391         569,227         
   Fiscal services 97,500           98,239           96,900           
   Food services 290,000         250,943         248,954         
   Central services 120,500         124,029         121,685         
   Pupil transportation services 60,000           57,292           55,004           
   Operation of plant 784,858         716,734         714,955         
   Maintenance of plant 81,750           162,039         160,046         
   Administrative technology services 24,337           16,723           15,179           
          Total Current Expenditures 5,290,046$    5,359,200$    5,332,196$    

Governmental Fund

 
Most variances occurred as a result of the budget adopted being more conservative than actual 
results for the year. 
 
Requests for Information 

This financial report is intended to provide a general overview of the finances of the Charter 
School.  Requests for additional information may be addressed to Ms. Ana Martinez at 
Academica Broward, LLC, 6340 Sunset Drive, Miami, Florida 33143.   
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Somerset Academy
(A charter school under Somerset Academy, Inc.)

Statement of Net Position

Assets Governmental 
Activities

Current assets:
Cash 1,480$             
Investments 2,095,000
Prepaid expenses and other current assets 156,331
Due from other agencies 295,774

Total Current Assets 2,548,585         

Capital assets, depreciable 2,270,871
Less: accumulated depreciation (2,078,364)       
Right of use asset, depreciable 9,504,210
Less: accumulated amortization (1,118,142)

8,578,575         

Due from Somerset Academy, Inc. 1,350,000
Total Assets 12,477,160       

Deferred Outflows of Resources -                      

Liabilities 
Current liabilities:
Salaries and wages payable 275,258
Accounts payable 29,999
Lease liability, current 402,302

Total Current Liabilities 707,559           

Deferred rent 80,819
Lease liability 8,355,094

Total Liabilities 9,143,472         

Deferred Inflows of Resources -                      

Net Position
Net investment in capital assets (259,640)          
Restricted 43,666             
Unrestricted 3,549,662         

Total Net Position 3,333,688$       

The accompanying notes are an integral part of these financial statements.

June 30, 2023



 

11 
 

Somerset Academy
(A charter school under Somerset Academy, Inc.)

Statement of Activities
For the year ended 

Net (Expense)
            Operating Capital Revenue
Charges for Grants and Grants and and Changes

FUNCTIONS Expenses Services Contributions Contributions  in Net Position
Governmental activities:
   Instruction 3,277,497$   -$                 607,056$      -$               (2,670,441)$   
   Student support services 46,776          -                   -                   -                 (46,776)          
   Instructional staff training 14,735          -                   3,212            -                 (11,523)          
   Board 49,799          -                   -                   -                 (49,799)          
   School administration 569,227        -                   1,306            -                 (567,921)        
   Facilities and acquisition 6,730            -                   -                   -                 (6,730)            
   Fiscal services 96,900          -                   -                   -                 (96,900)          
   Food services 274,208        108,599        184,021 -                 18,412           
   Central services 122,385        -                   -                   -                 (122,385)        
   Pupil transportation services 55,004          -                   -                   -                 (55,004)          
   Operation of plant 1,344,581     -                   -                   418,496 (926,085)        
   Maintenance of plant 169,643        -                   -                   -                 (169,643)        
   Administrative technology services 15,179          -                   -                   -                 (15,179)          
   Debt service 448,318        -                   -                   -                 (448,318)        
Total governmental activities 6,490,982     108,599        795,595        418,496     (5,168,292)     

General revenues:
FTE and other nonspecific revenues 5,089,483
Investment income and other revenues 166,913

Change in net position 88,104           

Net position, beginning 3,245,584
Net position, ending 3,333,688$    

The accompanying notes are an integral
  part of these financial statements.

Program Revenues

June 30, 2023
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Somerset Academy
(A charter school under Somerset Academy, Inc.)

Balance Sheet - Governmental Funds

General Fund

Special 

Revenue Fund

Total 

Governmental 

Funds

Assets
Cash 1,480$        -$               1,480$         
Investments 2,051,334   43,666        2,095,000    
Prepaid expenses and other current assets 156,331      -                 156,331       
Due from other agencies -                 8,474          8,474          
Due from fund 8,474          -                 8,474          

Total Assets 2,217,619   52,140        2,269,759    

Deferred Outflows of Resources -                 -                 -                 

Liabilities
Salaries and wages payable 275,258      -                 275,258       
Accounts payable 29,999        -                 29,999         
Due to fund -                 8,474          8,474          

Total Liabilities 305,257      8,474          313,731       

Deferred Inflows of Resources -                 -                 -                 

Fund balance
Nonspendable, not in spendable form 156,331      -                 156,331       
Restricted -                 43,666        43,666         
Unassigned 1,756,031   -                 1,756,031    

1,912,362   43,666        1,956,028    
Total Liabilities, Deferred Inflows of 
Resources  and Fund Balance 2,217,619$ 52,140$      2,269,759$  

The accompanying notes are an integral
  part of these financial statements.

June 30, 2023
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Somerset Academy
(A charter school under Somerset Academy, Inc.)

Reconciliation of the Governmental Fund Balance Sheet to the Statement of Net Position
June 30, 2023

Total Fund Balance - Governmental Funds 1,956,028$      

Capital assets, depreciable         2,270,871 
Less: accumulated depreciation        (2,078,364)
Right  of use lease asset         9,504,210 
Less: accumulated amortization        (1,118,142) 8,578,575        

287,300          

  1,350,000        

(8,838,215)       

Total Net Position - Governmental Activities 3,333,688$      

The accompanying notes are an integral part of these financial statements.

Depreciable and non-depreciable capital assets net of
accumulated depreciation and amortization used in
governmental activities are not financial resources and
therefore are not reported in the fund.

Amounts reported for governmental activities in the statement of net position are
different because:

Long term receivables from other charter schools in
governmental activities are not financial resources and
therefore are not reported in the governmental fund.

Long-term liabilities of are not due and payable in the
current period and, therefore, are not reported in the
governmental funds. 

Receivables in governmental activities that are not
available are not current financial resources and, therefore,
are not reported in the governmental funds. 
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Somerset Academy
(A charter school under Somerset Academy, Inc.)

Statement of Revenues, Expenditures, and Changes in Fund Balance - Governmental Funds
For the year ended June 30, 2023

General Fund
Special 

Revenue Fund

Capital 

Projects Fund 

Total 
Governmental 

Funds
Revenues:
   State capital outlay funding -$               -$               418,496$    418,496$     
   State passed through local and other local sources 5,089,483   -                 -                 5,089,483    
   Federal sources -                 407,326      -                 407,326       
   Lunch program -                 292,620      -                 292,620       
   Charge for services and other revenues 166,913      -                 -                 166,913       
          Total Revenues 5,256,396   699,946      418,496      6,374,838    
Expenditures:
Current
   Instruction 2,957,959   280,977      -                 3,238,936    
   Student support services 46,776        -                 -                 46,776         
   Instructional staff training 11,523        3,212          -                 14,735         
   Board 49,799        -                 -                 49,799         
   School administration 567,921      1,306          -                 569,227       
   Fiscal services 96,900        -                 -                 96,900         
   Food services -                 248,954      -                 248,954       
   Central services 121,685      -                 -                 121,685       
   Pupil transportation services 55,004        -                 -                 55,004         
   Operation of plant 714,955      -                 -                 714,955       
   Maintenance of plant 160,046      -                 -                 160,046       
   Administrative technology services 15,179        -                 -                 15,179         
Capital Outlay:
   Other capital outlay 22,421        15,588        -                 38,009         
Debt Service:
   Redemption of principal -                 -                 394,289      394,289       
   Interest -                 -                 448,318      448,318       
          Total Expenditures 4,820,168   550,037      842,607      6,212,812    

Excess (deficit) of revenues over expenditures 436,228      149,909      (424,111)     162,026       

Other financing sources (uses)
Transfers in (out) (317,868)     (106,243)     424,111      -                 

Net change in fund balance 118,360      43,666        -                 162,026       

Fund Balance at beginning of year 1,794,002   -                 -                 1,794,002    

Fund Balance at end of year 1,912,362$ 43,666$      -$               1,956,028$  

The accompanying notes are an integral part of these financial statements. 
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Somerset Academy
(A charter school under Somerset Academy, Inc.)

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balance
    of Governmental Funds to the Statement of Activities
For the year ended June 30, 2023

Net Change in Fund Balance - Governmental Funds 162,026$        

Capital Outlay        38,009 
Depreciation and amortization expense     (645,707) (607,698)        

204,248         

-                    

Increases in long term liabilities       (64,761)
Principal payments on long-term debt 394,289     329,528         

Change in Net Position of Governmental Activities 88,104$         

The accompanying notes are an integral
  part of these financial statements.

Amounts reported for governmental activities in the statement of activities are
different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those
assets is allocated over their estimated useful lives as
depreciation expense. These amounts during the year were
as follows:

Revenues are recognized using the full accrual basis of
accounting in the government-wide statements. However,
revenues are recognized when they are measurable and
available in the governmental funds. These revenues did not
meet the recognition criteria during the current year and,
therefore, were not reported in the governmental funds. 

Increase in long term debt is revenue in the governmental
funds, but a decrease or repayment of such payables
reduces liabilities in the statement of net position.  
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Somerset Academy 
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 1 – Summary of Significant Accounting Policies 
 
Reporting Entity 
Somerset Academy (the "School") is a component unit of the School Board of Broward County, 
Florida (the “District”). The School’s charter is held by Somerset Academy, Inc., a not-for-profit 
corporation organized pursuant to Chapter 617, Florida Statutes, the Florida Not-For-Profit 
Corporation Act. The governing body of the School is the board of directors of Somerset 
Academy, Inc., which is composed of four members and also governs other charter schools. The 
board of directors has determined that no component units exist that would require inclusion in 
the School’s financial statements. 
 
The general operating authority of the School is contained in Section 1002.33, Florida Statutes. 
The School operates under a charter granted by the sponsoring district, the School Board of 
Broward County, Florida.  The current charter expires on June 30, 2025 and it can be renewed in 
accordance with the law. A charter can also be terminated before its date of expiration for 
reasons set forth in the charter and Section 1002.33 of the Florida Statutes.  
 
The School, serves students from pre-kindergarten through fifth grades and is funded by the 
District. These financial statements are for the year ended June 30, 2023, when on average 645 
students were enrolled for the school year. The School’s charter contract allows for co-location 
with Somerset Academy Elementary South Campus (5263) for kinder through fifth grades. 
 
Basis of presentation 
The School’s accounting policies conform to accounting principles generally accepted in the 
United States as applicable to state and local governments. The Governmental Accounting 
Standards Board (“GASB”) is the accepted standard setting body for establishing governmental 
accounting and financial reporting principles. Accordingly, the basic financial statements include 
both the government-wide and fund financial statements. 
 
Deferred Outflows/Inflows of Resources 
In addition to assets, the statement of net position will sometimes report a separate section for 
deferred outflows of resources. This separate financial statement element, deferred outflows of 
resources, represents a consumption of net position that applies to a future period and so will not 
be recognized as an outflow of resources (expense/expenditure) until then. The School does not 
have any items that qualify for reporting in this category. 
 
In addition to liabilities, the statement of net position will sometimes report a separate section for 
deferred inflows of resources. This separate financial statement element, deferred inflows of 
resources, represents an acquisition of net position that applies to a future period and so will not 
be recognized as an inflow of resources (revenue) until that time. The School does not have any 
items that qualify for reporting in this category.  
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Somerset Academy  
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
Government-wide and Fund Financial Statements 
Government-wide Financial Statements 
The government-wide financial statements include the statement of net position and the 
statement of activities.  These statements report information about the School as a whole. Any 
internal interfund activity has been eliminated from these financial statements. Both statements 
report only governmental activities as the School does not engage in any business type activities. 
These statements do not include fiduciary funds.  
 
The statement of activities reports the expenses of a given function offset by program revenues 
directly connected with the functional program.  A function is an assembly of similar activities 
and may include portions of a fund or summarize more than one fund to capture the expenses 
and program revenues associated with a distinct functional activity.  Program revenues include:  
(1) charges for services, such as food service and student activity fees; (2) operating grants such 
as the National School Lunch Program, Federal grants, and other state allocations; and (3) capital 
grants specific to capital outlay. In addition, revenues not classified ad program revenues are 
shown ad general revenues, which include Florida Education Finance Program (FEFP) revenues, 
and other miscellaneous sources. 
 
Fund Financial Statements 
Fund financial statements are provided for governmental funds.  The operations of the funds are 
accounted for with a separate set of self-balancing accounts that comprise its assets, deferred 
outflows of resources, liabilities, deferred inflows of resources, equity, revenues and 
expenditures.  The School reports the following major governmental funds: 

 

General Fund - is the School’s primary operating fund.  It accounts for all financial 
resources of the school, except those required to be accounted for in another fund. 
 

Special Revenue Fund – accounts for specific revenues, such as federal funding, federal 
lunch program, and COVID-19 emergency relief funding that are legally restricted to 
expenditures for particular purposes.  
 

Capital Outlay Fund – accounts for state and local capital outlay as authorized by Charter 
School Capital Outlay, Section 1013.62, Florida Statutes mainly for capital outlay and 
maintenance purposes. 

 
Measurement Focus and Basis of Accounting 
The financial statements of the School are prepared in accordance with generally accepted 
accounting principles (GAAP).  The School’s reporting entity applies all relevant Governmental 
Accounting Standards Board (GASB) Codification of Accounting and Financial Reporting 
Guidance.  
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Somerset Academy  
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
The government-wide statements report using the economic resources measurement focus and 
the full accrual basis of accounting. Revenues are recorded when earned and expenses are 
recorded when a liability is incurred, regardless of the timing of related cash flows. The School 
recognizes assets of non-exchange transactions in the period when the underlying transaction 
occurs, when an enforceable legal claim has arisen, or when all eligibility requirements are met. 
Revenues are recognized, on the modified accrual basis, when they are measurable and available. 
Non-exchange transactions occur when the school provides (or receives) value to (from) another 
party without receiving (or giving) equal or nearly equal value in return. Most donations are 
examples of non-exchange transactions. Revenues from grants and donations are recognized on 
the accrual basis, in the fiscal year in which all eligibility requirements have been satisfied. 
 
Governmental fund financial statements report using the current financial resources measurement 
focus and the modified accrual basis of accounting.  Revenues are recognized when they are both 
measurable and available. “Measurable” means the amount of the transaction can be determined.  
Available means collectible within the current period or soon enough thereafter to pay liabilities 
of the current period.  Florida Education Finance Program (FEFP) revenues are recognized when 
received. A one-year availability period is used for revenue recognition for all other 
governmental fund revenues. Charges for services and fees are recognized when cash is collected 
as amounts are not measurable. When grant terms provide that the expenditure of funds is the 
prime factor for determining eligibility for federal, state, and other grant funds, revenue is 
recognized at the time the expenditure is made. Expenditures are recorded when the related fund 
liability is incurred, except for long-term debt principal and interest which are reported as 
expenditures in the year due.  
 
Inter-fund Transfers 
Inter-fund receivables/payables (“due from/to”) are short-term balances that represent 
reimbursements between funds for payments made by one fund on behalf of another fund.  
 
Prepaid Expenses and Other Current Assets 
Other assets consist mainly of prepaid expenses which are payments for goods or services that 
have not been consumed or used at year end. The expenditure will be recorded when the asset is 
used. Accordingly, prepaid expenses are equally offset by a nonspendable fund balance 
classification. 
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Somerset Academy  
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
Budgets and Budgetary Accounting 
In compliance with Florida Statutes, the Board of Directors adopts an annual budget using the 
modified accrual basis of accounting. During the fiscal year, expenditures were controlled at the 
object level (e.g. salaries and benefits, purchased services, materials and supplies and capital 
outlay) within each activity (e.g. instruction, pupil personnel services and school administration). 
Revisions to the annual budget are approved by the Board.  
 
Cash, Cash Equivalents and Investments 
Cash and cash equivalents are considered to be cash on hand, demand deposits, nonmarketable 
time deposits with maturities of three months or less when purchased, and money market/savings 
accounts. 
 
The School has not adopted a formal deposit and investment policy that limits the School’s 
allowable deposits or investments and address specific types of risk; however the School invests 
excess deposit funds in a government money market mutual fund. The School follows the 
provisions of GASB Statement No. 31, Accounting and Financial Reporting for Certain 
Investments and External Investment Pools, GASB Statement No. 72, Fair Value Measurement 
and Application, and other related standards which establish accounting and financial reporting 
standards for all investments (see Note 2). Money market investment that have maturities of one 
year or less from the date of acquisition are reported at amortized cost rather than fair value. 
Amortized cost closely approximates fair value. 
 
Due from Other Governments or Agencies 
Amounts due to the School by other governments or agencies are for grants or programs under 
which the services have been provided by the School. 
 
Capital Assets 
The School’s property, plant and equipment with useful lives of more than one year are stated at 
historical cost and comprehensively reported in the statement of net position in the government-
wide financial statements.  Donated capital assets are recorded at their estimated fair market 
value on the date donated.  The School generally capitalizes assets with a cost of $1,000 or more.  
Building improvements, additions and other capital outlays that significantly extend the useful 
life of an asset are capitalized.  The costs of normal maintenance and repairs that do not add to 
the asset value or materially extend useful lives are not capitalized.  Capital assets are 
depreciated using the straight-line method. When capital assets are disposed, the cost and 
applicable accumulated depreciation are removed from the respective accounts, and the resulting 
gain or loss is recorded in the government wide statements. Proceeds received from the sale or 
disposal of capital assets are recorded as other financing sources in the governmental funds.  
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Somerset Academy 
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
The right of use assets are initially measure at an amount equal to the initial measurement of the 
related lease liability plus any lease payments made prior to the lease term, less lease incentives, 
and plus ancillary charges necessary to place the lease into service. The right of use assets are 
amortized on a straight-line basis over the life of the related lease. Estimated useful lives, in 
years, for capital assets are as follows: 
 

Building Improvements 10-20 Years 
Furniture, Equipment, and Motor Vehicles        5 Years 
Software 3 Years 
Right of Use Asset (Building) 17 Years 

 
Compensated Absences 
The School grants a specific number of sick days.  Full time instructional employees are eligible 
to one day per month to up to ten days of active work during the ten-month period (a “benefit 
year”).  In the event that available time is not used by the end of the benefit year, employees may 
“rollover” all unused days for use in future benefit years.  There is an opportunity to “cash out” 
unused sick days however, the employees may only cash out if they have used three days or less 
of their sick leave in that benefit year.  Employees may not cash out more than ten days per 
school year and are required to always maintain a minimum of twenty-one unused days in order 
to cash out.  The cash out value is eighty percent of their current daily rate.  There is no 
termination payment for accumulated unused sick days.    
 
GASB Codification Section C60, Accounting for Compensated Absences, provides that 
compensated absences that are contingent on a specific event that is outside the control of the 
employer and employee should be accounted for in the period those events take place.  
Accordingly, these financial statements do not include an accrual for compensated absences 
available to be used in future benefits years.   
 
The School also provides certain days to be used for specific personal matters such as family 
death and jury duty.  Because the use of such days is contingent upon those events taking place 
and such events are out of the control of both the employer and the employee, there is no accrual 
for such days.  
 
Revenue Sources 
Revenues for current operations are received primarily from the District pursuant to the funding 
provisions included in the School's charter.  In accordance with the funding provisions of the 
charter and Section 1002.33, Florida Statutes, the School will report the number of full-time 
equivalent (FTE) students and related data to the District.  Under the provisions of Section 
1011.62, Florida Statutes, the District reports the number of the full-time equivalent (FTE) 
students and related data to the Florida Department of Education (FDOE) for funding through the 
FEFP.   
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Somerset Academy  
(A Charter School under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
Funding for the School is adjusted during the year to reflect the revised calculations by the 
FDOE under the FEFP and the actual weighted full-time equivalent students reported by the 
School during the designated full-time equivalent student survey periods. After review and 
verification of FTE reports and supporting documentation, the FDOE may adjust subsequent 
fiscal period allocations of FEFP funding for prior year errors disclosed by its review as well as 
to prevent statewide allocations from exceeding the amount authorized by the Legislature. 
Normally, such adjustments are treated as reductions of revenue in the year the adjustment is 
made. The School receives state funds through the District under charter school capital outlay 
funding pursuant to Section 1013.62, Florida Statutes. Funds are based on a capital outlay plan 
submitted to the District and are to be used for lease of school facilities. In addition, the School 
may receive a portion of the ad valorem tax revenues levied by the District. 
 
Finally, the School also receives Federal awards for the enhancement of various educational 
programs.  Federal awards are generally received based on applications submitted to and 
approved by various granting agencies.  For Federal awards in which a claim to these grant 
proceeds is based on incurring eligible expenditures, revenue is recognized to the extent that 
eligible expenditures have been incurred.  Any excess amounts are recorded as deferred revenues 
until expended.  Additionally, other revenues may be derived from various fundraising activities 
and certain other programs. 
 
Net Position and Fund balance classifications 
 
Government-wide financial statements 
Equity is classified as net position and displayed in three components: 
 

a) Net investment in capital assets - consists of capital assets net of accumulated 
depreciation reduced by the outstanding balances of any borrowings that are 
attributable to the acquisition or improvement of those assets. 

b) Restricted net position - consists of balances with constraints placed on their use 
either by external groups such as creditors, grantors, contributors or laws or 
regulations of other governments.  

c) Unrestricted net position - all other balances that do not meet the definition of 
"restricted" or "net investment in capital assets." 

 
When both restricted and unrestricted resources are available for a specific purpose, it is the 
School’s policy to use restricted resources first, until exhausted, before using unrestricted 
resources. 
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Somerset Academy  
(A Charter School under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
Fund financial statements 
GASB Codification Section 1800.142, Fund Balance Reporting and Governmental Fund Type 
Definitions, defines the different types of fund balances that a governmental entity must use for 
financial reporting purposes.  GASB requires the fund balance amounts to be properly reported 
within one of the fund balance categories listed below:  
 

a) Nonspendable – includes amounts that cannot be spent because they are either not in 
spendable form or legally or contractually required to be maintained intact. Consists 
of fund balance associated with prepaid expenses. All nonspendable balances pertain 
to assets not in spendable form.  

b) Restricted – this classification includes fund balance category amounts that can be 
spent only for the specific purposes stipulated by constitution, external resource 
providers, or through enabling legislation. Restricted fund balances at year end 
pertain to the School’s lunch program. 

c) Committed - fund balance classification includes amounts that can be used only for 
the specific purposes determined by a formal action of the School’s Board of 
Directors.  There are no committed fund balances at year end. 

d) Assigned - fund balance classification that is intended to be used by the School’s 
management for specific purposes but do not meet the criteria to be classified as 
restricted or committed. There are no assigned fund balances at year end. 

e) Unassigned – portion of the fund balance that has not been restricted, committed or 
assigned for a specific purpose. This is the residual classification for the School’s 
general fund.  

 
Committed amounts would be reduced first, followed by assigned amounts, and then unassigned 
amounts when expenditures are incurred for purposes for which amounts in any of those 
unrestricted fund balance classifications could be used. 
 
Income Taxes 
Somerset Academy, Inc. qualifies as a tax-exempt organization under Internal Revenue Code 
Section 501(c)(3), and is, therefore, exempt from income tax.  Accordingly, no tax provision has 
been made in the accompanying financial statements. 
 
Long-Term Debt and Liabilities  
In the government-wide financial statements, long-term debt and other long-term liabilities are 
reported as liabilities in the applicable governmental activities statement of net position. In the 
fund financial statements, governmental fund types report the face amount of debt issued as other 
financing sources. 
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Somerset Academy  
(A Charter School under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 1 – Summary of Significant Accounting Policies (continued) 
 
New Accounting Standard Adopted 
In fiscal year 2023, the School adopted a new statement of financial accounting standard issued 
by Governmental Accounting Standards Board: GASB Statement No. 96, Subscription-Based 
Information Technology Arrangements. This Statement provides guidance on the accounting and 
financial reporting for subscription-based information technology arrangements (SBITAs) for 
government end users. The adoption had no material effect on the School's 2023 financial 
statements.  
 
Pronouncements Issued But Not Yet Effective  
GASB has issued GASB Statement No. 101, Compensating Absences. This Statement provides 
guidance on the accounting and financial reporting for certain types of compensated absences 
including parental leave, military leave, and injury duty leave. The School is currently evaluating 
the effect that implementation of the new standard will have on its financial statements. The 
requirements of this Statement are effective for reporting periods beginning after December 15, 
2023. The School is currently evaluating the effect that implementation of the new standard will 
have on its financial statements. 
 
Subsequent Events 
In accordance with GASB Codification Section 2250.106, the School has evaluated subsequent 
events and transactions for potential recognition or disclosure through September 29, 2023, 
which is the date the financial statements were available to be issued.  
 
Note 2 – Cash and Investments 
 
Deposits 
The School maintains its cash and cash equivalents in one financial institutions. Deposits at 
FDIC-insured institutions are insured up to $250,000 per depositor, per financial institution. The 
School is a charter school under Somerset Academy, Inc., which also operates various other 
charter schools. All bank accounts are opened under the account ownership of Somerset 
Academy, Inc., therefore, bank balances at times may potentially be in excess of FDIC coverage. 
As of June 30, 2023, bank balances in potential excess of FDIC coverage was $2,897.  
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Somerset Academy  
(A Charter School under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 2 – Cash and Investments (Continued) 
 
Investments 
The School follows the Governmental Accounting Standards Board (GASB) Statement No. 72, 
Fair Value Measurement and Application. The hierarchy is based on the valuation inputs used to 
measure the fair value of the asset. Level 1 inputs are quoted prices in markets for identical 
assets: Level 2 inputs are significant other observable inputs (including quoted prices for similar 
investments, interest rates, credit risk, etc.); Level 3 inputs are significant unobservable inputs. 
 
At June 30, 2023, the School had $2,220,000 invested in a governmental money market mutual 
fund that is exempt from GASB 72 fair value hierarchy disclosures. The governmental money 
market mutual fund values its portfolio securities at amortized cost which approximates fair 
value. The government money market mutual fund primarily invests in cash, high quality, short-
term U.S. government securities and/or repurchase agreements that are collateralized fully by 
government securities that have been valued by the fund as Level 2. As of June 30, 2023, 
maturities of the fund’s portfolio holdings are approximately 91% within 30 days. 
 
Credit Risk  
Concentration of credit risk is the risk of loss attributed to the magnitude of investments in a 
single issuer. The School manages its exposure to credit risk by limiting investments to highly 
rated government money market mutual funds. The fund is rated Aaa-mf by Moody’s. 
 
Custodial credit risk is the risk that in the event of a failure of a depository financial institution 
or counterparty that is in possession of investment or collateral securities, the School will not be 
able to recover deposits or will not be able to recover collateral securities that are in the 
possession of an outside party. For an investment, custodial credit risk is the risk that in the event 
of the failure of the counterparty to a transaction, the School will not be able to recover the value 
of investments or collateral securities that are in the possession of an outside party. 
 
At June 30, 2023, all of the School’s investments in government money market mutual funds 
were held in a separate account and designated as assets of the School. 
 
Interest rate risk is the risk that changes in interest rate will adversely affect the fair value of an 
investment. The School manages its exposure to declines in fair values by limiting all 
investments to government money market mutual funds that can be redeemed daily. 
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Somerset Academy  
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 3 –Capital Assets 
 
The following schedule provides a summary of changes in capital assets, acquired substantially 
with public funds, for the year ended June 30, 2023: 
 

Balance Retirements/ Balance
07/01/22 Additions Reclassifications 06/30/23

Capital Assets, depreciable:
Building improvements 1,377,921$  -$                 (13,417)$      1,364,504$  
Furniture, fixtures and equipment 868,968       38,009         (72,648)        834,329       
Audio visual materials 47,617         -                   (1,498)          46,119         
Motor vehicles 25,919         -                   -                   25,919         
          Total Capital Assets 2,320,425    38,009         (87,563)        2,270,871    

Less Accumulated Depreciation:
Building improvements (1,281,827)   (20,246)        13,417         (1,288,656)   
Furniture, fixtures and equipment (747,621)      (56,503)        72,648         (731,476)      
Audio visual materials (28,031)        (6,602)          1,498           (33,135)        
Motor vehicles (21,812)        (3,285)          -                   (25,097)        
          Total Accumulated Depreciation (2,079,291)   (86,636)        87,563         (2,078,364)   

Capital Assets, net 241,134$     (48,627)$      -$                 192,507$     

Lease Assets:
Right of use leased asset (building) 9,504,210$  -$                 -$                 9,504,210$  
Less accumulated amortization: (559,071)      (559,071)      -                   (1,118,142)   
Total Lease Assets being amortized, net 8,945,139    (559,071)      -                   8,386,068    

Governmental Activities Capital Assets, net 9,186,273$  (607,698)$    -$                 8,578,575$   
 
For the fiscal year ended June 30, 2023, depreciation and amortization expense is allocated in the 
Statement of Activities by function as follows: 
 

Depreciation Amortization
Instruction 38,561$     -$              
Facilities acquisition and construction 6,730         -                
Food services 25,254       -                
Central services 700           -                
Operation of plant 5,794         559,071     
Maintenance of plant 9,597         -                

Total Expense 86,636$     559,071$    
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Somerset Academy  
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 4 –Education Service and Support Provider 
 
Academica Broward, LLC, an education service and support provider, offers administrative 
services to the School including, but not limited to, facility design, staffing recommendations, 
human resource coordination, regulatory compliance, legal and corporate upkeep, maintenance 
of the books and records, bookkeeping, budgeting and financial reporting and virtual education 
services. The agreement calls for a fee on a per student basis. The agreement continues through 
June 30, 2028 and unless terminated by the board will have the option to renew for an additional 
five-year period. During the year ended June 30, 2023, the School incurred approximately 
$290,700 in fees. 
 
Note 5 –Transactions With Other Divisions of Somerset Academy, Inc.  
 
During 2023, the School shared its campus with Somerset Academy South, another charter 
school under Somerset Academy, Inc.  Through the board, management allocates a proportionate 
share of leases, salaries, and supplies, and other expenses based on student enrollment and usage 
of facilities and staff to these schools. The School also holds the student activities fund accounts 
in its books on behalf of the other charter schools.  
 
The School’s lunch program is also shared with various charter schools under Somerset 
Academy, Inc. Revenues and expenses related to the lunch program have been allocated based 
on FTE equivalent for purposes of presentation in the financial statements.   
 
In addition, the School made long term, non-interest bearing advances to Somerset Academy, 
Inc. The following schedule provides a summary of changes in long-term advances for the year 
ended June 30, 2023: 
 

Balance Balance
07/01/22 Advances Collections 06/30/23

Somerset Academy, Inc. 1,350,000$ -$             -$             1,350,000$ 
          Total Long Term Receivables 1,350,000$ -$             -$             1,350,000$ 

 
 
Somerset Academy, Inc. charges its affiliated schools an assessment for shared corporate costs 
and accreditation expenses. paid Somerset Academy, Inc. $96,825 in connection with these 
charges during the year.  
 
Note 6 – Long Term Liabilities 
 
Effective April 1, 2018, the Somerset Academy, Inc. entered into a lease agreement on behalf of 
the School with Pines Blvd School Development, LLC (the “Landlord”), for 56,161 square feet 
leased premises located at 19620 Pines Boulevard, Pembroke Pines, Florida 33029. The landlord 
is an affiliate of the School’s educational service and support provider (see Note 4).  
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Somerset Academy 
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 6 – Long Term Liabilities (Continued) 
 
Initial fixed annual payments under the lease agreement (based on $22.00 per square foot) are 
$1,235,542, adjusted annually and commencing on the second annual lease year based on the 
Consumer Price Index (CPI). The agreement continues through June 30, 2038 (“initial term”), 
with an option to renew for two additional five-year term periods. Under the lease agreement, 
Somerset Academy, Inc. must meet certain covenants and requirements, including a “Lease 
Payment Coverage Ratio” of not less than 1.10 to 1.00. The lease agreement is guaranteed by 
Somerset Academy, Inc. 
 
At the time of the initial measurement, the lease right of use asset and liability were allocated 
between School and Somerset Academy Elementary South Campus based on enrollment and 
usage of facility. The allocation used was approximately 66% for the School and 34% for 
Somerset Academy Elementary South Campus and there was no interest rate specified in the 
original lease agreement. The School used an average effective interest for several borrowings 
during fiscal year 2021 and 2022. At the time of the initial measurement, the average borrowing 
rate was 5% which was used to discount the annual lease payments to recognize the intangible 
right to use this asset and the lease liability. 
 
For the year ended June 30, 2023, interest expense totaled $448,314, as it relates to its lease 
agreements. For 2023, the School incurred variable and other payments of $102,012 in 
connection with the lease agreement. The School had approximately $29,000 due to landlord at 
year end which was included in accounts payable. Annual requirements to amortize the lease 
liability and related interest are as follows: 
 

Year Principal Interest Total
2024 402,302$      428,733$    831,035$      
2025 422,884        408,151      831,035        
2026 444,520        386,515      831,035        
2027 467,262        363,773      831,035        
2028 491,168        339,867      831,035        

2029-2033 2,859,498     1,295,678   4,155,176     Total for a five year period
2034-2038 3,669,762     485,414      4,155,176     Total for a five year period

8,757,396$   3,708,131$ 12,465,527$  
 
Changes in long term lease liabilities during the year are as follows: 
 

Balance Balance
07/01/22 Additions Deletions 06/30/23

Lease liability 9,151,685$ -$                (394,289)$ 8,757,396$    
Deferred rent CPI 16,058       64,761         -               80,819          

Total 9,167,743$ 64,761$       (394,289)$ 8,838,215$     
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Somerset Academy  
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 7 – Contingencies and Concentrations 
 
The School receives substantially all of its funding from the District under the Florida Education 
Finance Program (FEFP), which is based in part on a computation of the number of full-time 
equivalent (FTE) students attending different instructional programs. The accuracy of FTE 
student data submitted by individual schools and used in the FEFP computations is subject to 
audit by the state and, if found to be in error, could result in refunds to the state or in decreases to 
future funding allocations. Additionally, the School receives various forms of federal, state and 
local funding which are subject to financial and compliance audits. It is the opinion of 
management that the amount of funding, if any, which may be remitted back to the state due to 
errors in the FTE student data or the amount of grant expenditures which may be disallowed by 
grantor agencies would not be material to the financial position of the School. 
 
Pursuant to the Charter School contract with the School District, the District withholds an 
administrative fee of up to 5% or 2% if high performing, of the qualifying revenues of the School 
and up to and including 250 students.  For the year ended June 30, 2023, administrative fees 
totaled $37,655. 
 
Note 8 – Risk Management 
 
The School is exposed to various risks of loss related to torts, thefts of, damage to and 
destruction of assets, errors and omissions, personal injury, workers compensation and natural 
disasters for which the School carries commercial insurance.  Settlement amounts have not 
exceeded insurance coverage in any of the past three years.  In addition, there were no reductions 
in insurance coverage from those in the prior year. 
 
The School has entered into a strategic relationship with ADP TotalSource, Inc., a human 
resource management firm, typically known as “Professional Employer Organization” (PEO). 
Under a co-employment agreements, the PEO is the employer of record and is responsible for 
administering payroll, payroll taxes, provide employee benefits and assist with human resources 
and risk management.  Accordingly, certain human resource related risks are transferred to the 
PEO.  Nevertheless, the School may be subject to risks, including loss, penalties and fines related 
to employment practices, administrative error and omissions.   
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Somerset Academy  
(A charter school under Somerset Academy, Inc.) 
Notes to Financial Statements 
June 30, 2023 
 
Note 9 – Interfund Transfers 
 
Interfund transfers in governmental funds consist of the following:

General Fund Special 
Revenue Funds

Capital 
Projects Fund

To fund debt service payments (424,111)$     -$               424,111$      
Reimbursement to general fund for prior period expenditures 106,243        (106,243)        -                    
Total Transfers, net (317,868)$     (106,243)$      424,111$      

General Fund Special 
Revenue Funds

Capital 
Projects Fund

Due to general fund fromspecial revenue fund for federal funds 8,474$          (8,474)$          -$              
Total Due from/(Due to) 8,474$          (8,474)$          -$              

 
Note 10 – Defined Contribution Retirement Plan 
 
The School’s personnel, who are leased through ADP Total Source Group, Inc., are eligible to 
participate in a defined contribution 401(k) plan sponsored by the leasing company, covering 
employees who meet certain age and tenure requirements.  Under the ADP TotalSource 
Retirement Savings Plan (the “Plan”), the School provides a match of 100% of the employee’s 
contribution up to 4% of the employee’s compensation.  The School contributed $97,569 to the 
Plan for the year ended June 30, 2023. The School does not exercise any control or fiduciary 
responsibility over the Plans’ assets, which are administered by Voya Financial. 

 
 

 



 

 
 

REQUIRED SUPPLEMENTARY INFORMATION 
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Somerset Academy
(A charter school under Somerset Academy, Inc.)

Statement of Revenues, Expenditures, and Changes in  Fund Balance
For the year ended June 30, 2023

Original Budget Final Budget Actual
REVENUES 
   State passed through local 5,072,079$      5,087,283$      5,089,483$      
   Charge for services and other revenues 121,299          164,039          166,913          
          Total Revenues 5,193,378       5,251,322       5,256,396       

EXPENDITURES
Current:
   Instruction 2,728,719       2,959,382       2,957,959       
   Student support services 50,313            50,292            46,776            
   Instructional staff training 6,500              13,029            11,523            
   Board 49,622            52,039            49,799            
   School administration 521,119          569,382          567,921          
   Fiscal services 97,500            98,239            96,900            
   Central services 120,500          124,029          121,685          
   Pupil transportation services 60,000            57,292            55,004            
   Operation of plant 784,858          716,734          714,955          
   Maintenance of plant 81,750            162,039          160,046          
   Administrative technology services 24,337            16,723            15,179            
          Total Current Expenditures 4,525,218       4,819,180       4,797,747       
          Excess (Deficit) of Revenues 
             Over Current Expenditures 668,160          432,142          458,649          

Capital Outlay -                     25,000            22,421            
          Total Expenditures 4,525,218       4,844,180       4,820,168       

Excess (Deficit) of Revenues Over Expenditures 668,160          407,142          436,228          

Other financing sources (uses):
Transfers in (out) (506,121)         (286,506)         (317,868)         

Net change in fund balance 162,039          120,636          118,360          

Fund Balance at beginning of year 1,794,002       1,794,002       1,794,002       

Fund Balance at end of year 1,956,041$      1,914,638$      1,912,362$      

Notes to Budgetary Comparison Schedule

General Fund

An annual budget is adopted on the modified accrual basis of accounting, consistent with generally
accepted accounting principles. Amendments to the budget can only be made with the approval of the
Board of Directors. 
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Somerset Academy
(A charter school under Somerset Academy, Inc.)

Statement of Revenues, Expenditures, and Changes in  Fund Balance
For the year ended June 30, 2023

Original Budget Final Budget Actual
REVENUES 
   Federal sources 474,828$         405,939$         407,326$         
   Lunch program 290,000          290,239          292,620          
          Total Revenues 764,828          696,178          699,946          

EXPENDITURES
Current:
   Instruction 468,328          283,029          280,977          
   Instructional staff training 6,500              4,039              3,212              
   School administration -                     2,009              1,306              
   Food services 290,000          250,943          248,954          
          Total Current Expenditures 764,828          540,020          534,449          
          Excess (Deficit) of Revenues 
             Over Current Expenditures -                     156,158          165,497          

Capital Outlay -                     16,000            15,588            
          Total Expenditures 764,828          556,020          550,037          

Excess (Deficit) of Revenues Over Expenditures -                     140,158          149,909          

Other financing sources (uses)
Transfers in (out) -                     (140,158)         (106,243)         

Net change in fund balance -                     -                     43,666            

Fund Balance at beginning of year -                     -                     -                     

Fund Balance at end of year -$                   -$                   43,666$          

Notes to Budgetary Comparison Schedule

Special Revenue Fund

An annual budget is adopted on the modified accrual basis of accounting, consistent with generally
accepted accounting principles. Amendments to the budget can only be made with the approval of the
Board of Directors. 
 



 

 
 

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 
FINANCIAL STATEMENTS PERFORMED IN  
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS    
 
To the Board of Directors of 
Somerset Academy 
Pembroke Pines, Florida 
 
We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
governmental activities and each major fund of Somerset Academy (the “School”) as of, and for the 
year ended June 30, 2023, and the related notes to the financial statements, which collectively 
comprise the School’s basic financial statements and have issued our report thereon dated September 
29, 2023.  
 
Report on Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the School’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the School’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the School’s 
internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the School’s financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion.  
The results of our tests disclosed no instances of noncompliance or other matters that are required to 
be reported under Government Auditing Standards. 
 
We issued a separate management letter dated September 29, 2023 pursuant to Chapter 10.850, 
Rules of the Auditor General.  
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 

 
 

CERTIFIED PUBLIC ACCOUNTANTS 
 
 
Coral Gables, Florida 
September 29, 2023 
 
 
 
 



 

 
 

 
MANAGEMENT LETTER 

 
To the Board of Directors of 
Somerset Academy 
Pembroke Pines, Florida 
 
Report on the Financial Statements 
 
We have audited the financial statements of Somerset Academy, Florida as of and for the fiscal year 
ended June 30, 2023 and have issued our report thereon dated September 29, 2023. 
 
Auditor’s Responsibility 
 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America, the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States; and Chapter 10.850, Rules of the 
Auditor General. 
 
Other Reporting Requirements 
 
We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of the Financial Statements Performed in 
Accordance with Government Auditing Standards.  Disclosures in those reports and schedules, which 
are dated September 29, 2023, should be considered in conjunction with this management letter. 
 
Prior Audit Findings 
 
Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the preceding 
annual financial audit report. There were no findings or recommendations in the preceding audit 
report. 
 
Official Title 
 
Section 10.854(1)(e)5., Rules of the Auditor General, requires the name or official title of the entity 
and the School code assigned by the Florida Department of Education be disclosed in this 
management letter.  The official title of the entity is Somerset Academy, 5141. 
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Financial Condition and Management 
 
Sections 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate whether or not Somerset Academy has met one or more of the 
conditions described in Section 218.503(1), Florida Statutes, and to identify the specific condition(s) 
met. In connection with our audit, we determined that Somerset Academy did not meet any of the 
conditions described in Section 218.503(1), Florida Statutes. 
 
Pursuant to Sections 10.854(1)(e)6.a and 10.855(12), Rules of the Auditor General, we applied 
financial condition assessment procedures for Somerset Academy. It is management’s responsibility 
to monitor Somerset Academy’s financial condition, and our financial condition assessment was 
based in part on representations made by management and the review of financial information 
provided by same.   
 
Section 10.854(1)(e)3., Rules of the Auditor General, requires that we address in the management 
letter any recommendations to improve financial management. In connection with our audit, we had 
no such recommendations: 
 
Transparency 
 
Sections 10.854(1)(e)7 and 10.855(13), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether Somerset Academy 
maintains on its Web site the information specified in Section 1002.33(9)(p), Florida Statutes. In 
connection with our audit, we determined that Somerset Academy maintained on its Web site the 
information specified in Section 1002.33(9)(p), Florida Statutes. 
 
Additional Matters 
 
Section 10.854(1)(e)4., Rules of the Auditor General, requires us to communicate noncompliance 
with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have 
occurred, that have an effect on the financial statements that is less than material but warrants the 
attention of those charged with governance. In connection with our audit, we did not note any such 
findings.  
 
Purpose of this Letter 
 
Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and Florida House of Representatives, the Florida 
Auditor General, School Board of Broward County, Federal and other granting agencies, the Board 
of Directors of Somerset Academy, Inc. and applicable management and is not intended to be and 
should not be used by anyone other than these specified parties.   

 
Coral Gables, Florida 
September 29, 2023                                                                CERTIFIED PUBLIC ACCOUNTANTS 
 



LEA #1: 

LEA #2: 

LEA #3: 

Grade
LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3 LEA #1

900 900 900
Kindergarten 100  100 100
Grade 1 100 100 100
Grade 2 100 100 100
Grade 3 100 100
Grade 4 100
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12

LEA Totals: 300 0 0 400 0 0 500

For the first two years the State will fund the school up to the maximum projected enrollment for each of those years as s            
subsequent years, the school may increase its enrollment only as permitted by NCGS 115C-218.7(b).

Year 1 Year 2  

Enrollment Projections Year 1 through Year 5

In the following tables, please list for each year and grade level, the numbers of students that the school reasonably expe      
please indicate any plans to increase the grade levels offered by the school over time and be sure these figures match th      
page.

The numbers in the following tables are projections, or estimates, and do not bind the State to fund the school at any par  

900-Union

If applying as 'Statewide Virtual', select 1000-Statewide Avg as LEA 1 only. If applying as 'Regional Virtual', select a max    
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What percentage of students from t         

What percentage of students from t         



100%
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0.00%

0.00%
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LEA #1: 
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds $6,165.19 300 $1,849,557.00
Local Funds $2,648.26 300 $794,478.00
State EC Funds $5,309.31 38 $203,081.11
Federal EC Funds $1,514.35 38 $57,923.89

$2,905,040.00

LEA #2: 
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds 0
Local Funds 0
State EC Funds 0
Federal EC Funds 0

$0.00

LEA #3: 
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds
Local Funds
State EC Funds
Federal EC Funds

$0.00

Budget: Revenue Projections from each LEA Year 1

State EC Funds: Charter schools receive a per pupil share of state funds per student with disabilities (school-aged 5 through 21). Funds 
are limited to 12.75% of the local education agency’s average daily membership (ADM).

Total:

State Funds:  Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per student 
receives from the State. Funding is based on the 1st month average daily membership.

In year 1:  Base state allotments are determined by the LEA in which the student resides.
In year 2 and Beyond:  Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.

900-Union

Federal EC Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

Total:

Total:



Income:
Revenue Projections Year 1 Year 2 Year 3 Year 4

State ADM Funds 1,849,557$                2,466,076$                3,082,595$                3,699,114$                
Local Per Pupil Funds 794,478$                   1,059,304$                1,324,130$                1,588,956$                
State EC Funds 203,081$                   270,775$                   338,469$                   406,162$                   
Federal EC Funds - 57,924$                     96,540$                     115,848$                   
Other Funds*
Working Capital*

TOTAL REVENUE: 2,847,116$                3,854,079$                4,841,733$                5,810,080$                

Total Budget: Revenue Projections Year 1 through Year 5

*All budgets should balance indicating strong budgetary skills. Any negative fund balances will, more than likely, generate a   
by those evaluating the application. If the applicant is depending on other funding sources or working capital to balance the   
please provide documentation such as signed statements from donors, foundations, bank documents, etc., on the commitm      
these figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appen  

All per pupil amounts are from the most current information and would be approximations for Year 1.

Federal funding is based upon the number of students enrolled who qualify. The applicant should use caution when relying     
year one to meet budgetary goals.

These revenue projection figures do NOT guarantee the charter school would receive this amount of funding in Year 1.

For local funding amounts, applicants will need to contact their local offices or LEA.
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Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Administrative & Support Personnel
Lead Administrator 1 100,000$          100,000$                        1 102,000$          102,000$                        1 104,040$          104,040$                        1 106,121$          106,121$                        1 111,427$          111,427$                        
Assistant Administrator 1 75,000$            75,000$                          1 76,500$            76,500$                          1 78,030$            78,030$                          1 79,591$            79,591$                          1 83,570$            83,570$                          
Finance Officer -$                                1 70,000$            70,000$                          1 71,400$            71,400$                          1 72,828$            72,828$                          1 76,469$            76,469$                          
Clerical 2 35,000$            70,000$                          2 35,700$            71,400$                          3 36,414$            109,242$                        3 37,142$            111,427$                        3 38,999$            116,998$                        
Food Service Staff -$                                -$                                -$                                -$                                -$                                
Custodians 2 25,000$            50,000$                          2 25,500$            51,000$                          3 26,010$            78,030$                          3 26,530$            79,591$                          3 27,857$            83,570$                          
Transportation Staff 1 25,000$            25,000$                          2 25,500$            51,000$                          2 26,010$            52,020$                          2 26,530$            53,060$                          2 27,857$            55,713$                          
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                

Total Admin and Support: 7 320,000$                        9 421,900$                        11 492,762$                        11 502,617$                        11 527,748$                        

Instructional Personnel
Core Content Teacher(s) 12 48,115$            577,380$                        16 49,077$            785,237$                        20 50,059$            1,001,177$                     24 51,060$            1,225,441$                     24 52,081$            1,249,949$                     
Electives/Specialty Teacher(s) 3 48,115$            144,345$                        4 49,077$            196,309$                        5 50,059$            250,294$                        6 51,060$            306,360$                        6 52,081$            312,487$                        
Exceptional Children Teacher(s) -$                                -$                                -$                                -$                                -$                                
Instructional Support 4 35,000$            140,000$                        4 35,700$            142,800$                        5 36,414$            182,070$                        5 37,142$            185,711$                        5 37,885$            189,426$                        
Teacher Assistants 2 35,000$            70,000$                          3 35,700$            107,100$                        4 36,414$            145,656$                        5 37,142$            185,711$                        5 37,885$            189,426$                        
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                

Total Instructional Personnel: 21 931,725$                        27 1,231,446$                     34 1,579,197$                     40 1,903,223$                     40 1,941,288$                     

Total Admin, Support and Instructional Personnel: 28 1,251,725$                     36 1,653,346$                     45 2,071,959$                     51 2,405,840.73$                51 2,469,036$                     

Personnel Budget: Expenditure Projections

Budget Expenditure Projections
Year 5Year 2 Year 3 Year 4Year 1



Number of 
Staff Cost Per Total Number of 

Staff Cost Per Total Number of 
Staff Cost Per Total Number of 

Staff Cost Per Total Number of 
Staff Cost Per Total

Administrative & Support Benefits
Health Insurance 7 5,000$              35,000$                          9 5,750$              51,750$                          11 6,613$              72,738$                          11 7,604$              83,648$                          11 8,745$              96,195$                          
Retirement Plan--NC State -$                                -$                                -$                                -$                                -$                                
Retirement Plan--Other -$                                -$                                -$                                -$                                -$                                
Life Insurance -$                                -$                                -$                                -$                                -$                                
Disability -$                                -$                                -$                                -$                                -$                                
Medicare 1 3,553$              3,553$                            1 4,711$              4,711$                            1 6,052$              6,052$                            1 7,097$              7,097$                            1 7,239$              7,239$                            
Social Security 1 15,190$            15,190$                          1 20,144$            20,144$                          1 25,879$            25,879$                          1 30,345$            30,345$                          1 30,951$            30,951$                          
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                

Total Admin and Support Benefits: 53,743$                          76,605$                          104,669$                        121,089$                        134,385$                        

Instructional Personnel Benefits
Health Insurance 22$           5,000$              110,000$                        27 5,750$              155,250$                        34 6,613$              224,825$                        42 7,604$              319,384$                        42 8,745$              367,291$                        
Retirement Plan--NC State -$                                -$                                -$                                -$                                -$                                
Retirement Plan--Other -$                                -$                                -$                                -$                                -$                                
Social Security 1 37,154$            37,154$                          1 61,878$            61,878$                          1 80,848$            80,848$                          1 102,854$          102,854$                        1 126,634$          126,634$                        
Disability -$                                -$                                -$                                -$                                -$                                
Medicare 1 8,689$              8,689$                            1 14,472$            14,472$                          1 18,908$            18,908$                          1 24,054$            24,054$                          1 29,616$            29,616$                          
Life Insurance -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                

Total Instructional Personnel Benefits: 155,844$                        231,600$                        324,580$                        446,292$                        523,541$                        

Total Personnel Benefits: 209,586$                        308,205$                        429,250$                        567,381$                        657,926$                        

Total Admin & Support Personnel (Salary & Benefits): 7 373,743$                        9 498,505$                        11 597,431$                        11 623,706.68$                   11 662,134$                        

Total Instructional Personnel (Salary & Benefits): 21 1,087,569$                     27 1,463,046$                     34 1,903,778$                     40 2,349,515$                     40 2,464,829$                     

TOTAL PERSONNEL: 28 1,461,311$                     36 1,961,551$                     45 2,501,209$                     51 2,973,222$                     51 3,126,962$                     

*The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected staff located in the Operations Plan.

Year 4 Year 5
Benefits

Year 1 Year 2 Year 3



   
The following list of expenditure items is presented as an example. Applicants should modify to meet their needs.

Year 1 Year 2 Year 3

Office
Office Supplies 5,000.00$                       6,666.67$                       8,333.33$                       
Paper 2,500.00$                       3,750.00$                       4,687.50$                       
Computers & Software 10,000.00$                     13,333.33$                     16,666.67$                     
Communications & Telephone 5,000.00$                       6,666.67$                       8,333.33$                       
Copier leases 35,000.00$                     46,666.67$                     58,333.33$                     
Other 5,000.00$                       5,500.00$                       6,050.00$                       
*** Insert rows and edit text as needed. ***

Management Company
Contract Fees 225,000.00$                   300,000.00$                   375,000.00$                   
Other
*** Insert rows and edit text as needed. ***

Professional Contract
Legal Counsel 25,000.00$                     33,333.33$                     41,666.67$                     
Student Accounting 23,980.00$                     31,973.33$                     39,966.67$                     
Financial 119,900.00$                   159,866.67$                   199,833.33$                   
Other 75,000.00$                     100,000.00$                   125,000.00$                   
*** Insert rows and edit text as needed. ***

Facilities
Facility Lease/Mortgage 315,000.00$                   420,000.00$                   525,000.00$                   
Maintenance 50,000.00$                     66,666.67$                     83,333.33$                     
Custodial Supplies 12,500.00$                     16,666.67$                     20,833.33$                     
Custodial Contract 50,000.00$                     66,666.67$                     83,333.33$                     
Insurance (pg19) 80,000.00$                     92,000.00$                     105,800.00$                   
Other 15,000.00$                     20,000.00$                     25,000.00$                     
*** Insert rows and edit text as needed. ***

Utilities
Electric 50,000.00$                     66,666.67$                     83,333.33$                     
Gas 7,500.00$                       10,000.00$                     12,500.00$                     
Water/Sewer 9,000.00$                       12,000.00$                     15,000.00$                     
Trash 4,000.00$                       5,333.33$                       6,666.67$                       
Other
*** Insert rows and edit text as needed. ***

Transportation
Buses
Gas
Oil/Tires & Maintenance

Operations Budget: Expenditure Projections

OPERATIONS BUDGET:
Administrative and Support



Other
*** Insert rows and edit text as needed. ***

Other
Marketing 10,000.00$                     15,000.00$                     20,000.00$                     
Child nutrition
Travel
Other
*** Insert rows and edit text as needed. ***

1,134,380.00$                1,498,756.67$                1,864,670.83$                Total Administrative & Support Operations:



Year 1 Year 2 Year 3

Classroom Technology
Software 80,000.00$                     106,666.67$                   133,333.33$                   
Other 20,000.00$                     26,666.67$                     33,333.33$                     
*** Insert rows and edit text as needed. ***

Instructional Contract
Staff Development 10,000.00$                     12,500.00$                     15,000.00$                     
Other
*** Insert rows and edit text as needed. ***

Books and Supplies
Instructional Materials 65,000.00$                     80,000.00$                     95,000.00$                     
Curriculum/Texts 50,000.00$                     66,666.67$                     83,333.33$                     
Copy Paper 15,000.00$                     20,000.00$                     25,000.00$                     
Testing Supplies
Other 10,000.00$                     13,333.33$                     16,666.67$                     
*** Insert rows and edit text as needed. ***

250,000.00$                   325,833.33$                   401,666.67$                   

1,384,380.00$                1,824,590.00$                2,266,337.50$                

*Applicants may amend this table and the position titles to fit their Education and Operations Plans.

Total Instructional Operations:

TOTAL OPERATIONS:

OPERATIONS BUDGET:
Instructional



Year 4 Year 5

10,000.00$                     10,000.00$                     
5,625.00$                       5,625.00$                       

20,000.00$                     20,000.00$                     
10,000.00$                     10,000.00$                     
70,000.00$                     70,000.00$                     

7,260.00$                       7,986.00$                       

450,000.00$                   450,000.00$                   

50,000.00$                     50,000.00$                     
47,960.00$                     47,960.00$                     

239,800.00$                   239,800.00$                   
150,000.00$                   150,000.00$                   

600,000.00$                   612,000.00$                   
100,000.00$                   103,000.00$                   

20,833.33$                     21,458.33$                     
100,000.00$                   103,000.00$                   
121,670.00$                   139,920.50$                   

37,500.00$                     38,625.00$                     

85,000.00$                     87,550.00$                     
15,000.00$                     15,450.00$                     
18,000.00$                     18,540.00$                     

8,000.00$                       8,240.00$                       

   



25,000.00$                     30,000.00$                     

2,191,648.33$                2,239,154.83$                



Year 4 Year 5

136,000.00$                   140,080.00$                   
40,000.00$                     41,200.00$                     

15,000.00$                     15,000.00$                     

100,000.00$                   100,000.00$                   
85,000.00$                     87,550.00$                     
30,000.00$                     30,900.00$                     

20,000.00$                     20,600.00$                     

426,000.00$                   435,330.00$                   

2,617,648.33$                2,674,484.83$                

               



SUMMARY Logic Year 1 Year 2 Year 3 Year 4 Year 5
Total Personnel J 1,461,311.27$       1,961,550.68$       2,501,208.75$       2,973,221.91$       3,126,962.46$       
Total Operations M 1,384,380.00$       1,824,590.00$       2,266,337.50$       2,617,648.33$       2,674,484.83$       
Total Expenditures N = J + M 2,845,691.27$       3,786,140.68$       4,767,546.25$       5,590,870.25$       5,801,447.29$       
Total Revenue Z 2,847,116.11$       3,854,078.70$       4,841,733.33$       5,810,079.99$       5,810,079.99$       
Surplus / (Deficit)  = Z - N 1,424.83$              67,938.02$            74,187.08$            219,209.74$          8,632.70$              

Overall Budget



LEA #1: 

LEA #2: 

LEA #3: 

Grade
LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3 LEA #1

900 900 900
Kindergarten 100  100 100
Grade 1 100 100 100
Grade 2 100 100 100
Grade 3 100 100
Grade 4 100
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12

LEA Totals: 300 0 0 400 0 0 500

What percentage of students from t         

What percentage of students from t         

What percentage of students from t         

Enrollment Projections Year 1 through Year 5

In the following tables, please list for each year and grade level, the numbers of students that the school reasonably expe      
please indicate any plans to increase the grade levels offered by the school over time and be sure these figures match th      
page.

The numbers in the following tables are projections, or estimates, and do not bind the State to fund the school at any par  

900-Union

If applying as 'Statewide Virtual', select 1000-Statewide Avg as LEA 1 only. If applying as 'Regional Virtual', select a max    

For the first two years the State will fund the school up to the maximum projected enrollment for each of those years as s            
subsequent years, the school may increase its enrollment only as permitted by NCGS 115C-218.7(b).

Year 1 Year 2  



100%
12.75%

0.00%

0.00%

LEA #2 LEA #3 LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3
900 900

100 100
100 100
100 100
100 100
100 100
100 100

0 0 600 0 0 600 0 0

     he LEA selected above will qualify for EC funding?

     he LEA selected above will qualify for EC funding?

     he LEA selected above will qualify for EC funding?

      

                    ects to enroll. In addition, 
                     hose on the initial cover 

                      rticular level.
                   ximum of three LEAs.

                       set forth and approved in the projected enrollment tables. However, in 
             

Year 4 Year 5Year 3



LEA #1: 
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds $6,165.19 300 $1,849,557.00
Local Funds $2,648.26 300 $794,478.00
State EC Funds $5,309.31 38 $203,081.11
Federal EC Funds $1,514.35 38 $57,923.89

$2,905,040.00

LEA #2: 
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds 0
Local Funds 0
State EC Funds 0
Federal EC Funds 0

$0.00

LEA #3: 
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds
Local Funds
State EC Funds
Federal EC Funds

$0.00

Budget: Revenue Projections from each LEA Year 1

State EC Funds: Charter schools receive a per pupil share of state funds per student with disabilities (school-aged 5 through 21). Funds 
are limited to 12.75% of the local education agency’s average daily membership (ADM).

Total:

State Funds:  Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per student 
receives from the State. Funding is based on the 1st month average daily membership.

In year 1:  Base state allotments are determined by the LEA in which the student resides.
In year 2 and Beyond:  Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.

900-Union

Federal EC Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

Total:

Total:



Income:
Revenue Projections Year 1 Year 2 Year 3 Year 4

State ADM Funds 1,849,557$                2,466,076$                3,082,595$                3,699,114$                
Local Per Pupil Funds 794,478$                   1,059,304$                1,324,130$                1,588,956$                
State EC Funds 203,081$                   270,775$                   338,469$                   406,162$                   
Federal EC Funds - 57,924$                     96,540$                     115,848$                   
Other Funds*
Working Capital*

TOTAL REVENUE: 2,847,116$                3,854,079$                4,841,733$                5,810,080$                

Total Budget: Revenue Projections Year 1 through Year 5

*All budgets should balance indicating strong budgetary skills. Any negative fund balances will, more than likely, generate a   
by those evaluating the application. If the applicant is depending on other funding sources or working capital to balance the   
please provide documentation such as signed statements from donors, foundations, bank documents, etc., on the commitm      
these figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appen  

All per pupil amounts are from the most current information and would be approximations for Year 1.

Federal funding is based upon the number of students enrolled who qualify. The applicant should use caution when relying     
year one to meet budgetary goals.

These revenue projection figures do NOT guarantee the charter school would receive this amount of funding in Year 1.

For local funding amounts, applicants will need to contact their local offices or LEA.



Year 5

3,699,114$                
1,588,956$                

406,162$                   
115,848$                   

5,810,080$                

        

                 additional questions 
                   e operating budget, 

               ment of these funds. If 
                  

                 dix M.
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Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Administrative & Support Personnel
Lead Administrator 1 100,000$          100,000$                        1 102,000$          102,000$                        1 104,040$          104,040$                        1 106,121$          106,121$                        1 111,427$          111,427$                        
Assistant Administrator 1 75,000$            75,000$                          1 76,500$            76,500$                          1 78,030$            78,030$                          1 79,591$            79,591$                          1 83,570$            83,570$                          
Finance Officer -$                                1 70,000$            70,000$                          1 71,400$            71,400$                          1 72,828$            72,828$                          1 76,469$            76,469$                          
Clerical 2 35,000$            70,000$                          2 35,700$            71,400$                          3 36,414$            109,242$                        3 37,142$            111,427$                        3 38,999$            116,998$                        
Food Service Staff -$                                -$                                -$                                -$                                -$                                
Custodians 2 25,000$            50,000$                          2 25,500$            51,000$                          3 26,010$            78,030$                          3 26,530$            79,591$                          3 27,857$            83,570$                          
Transportation Staff 1 25,000$            25,000$                          2 25,500$            51,000$                          2 26,010$            52,020$                          2 26,530$            53,060$                          2 27,857$            55,713$                          
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                

Total Admin and Support: 7 320,000$                        9 421,900$                        11 492,762$                        11 502,617$                        11 527,748$                        

Instructional Personnel
Core Content Teacher(s) 12 48,115$            577,380$                        16 49,077$            785,237$                        20 50,059$            1,001,177$                     24 51,060$            1,225,441$                     24 52,081$            1,249,949$                     
Electives/Specialty Teacher(s) 4 48,115$            192,460$                        4 49,077$            196,309$                        5 50,059$            250,294$                        7 51,060$            357,420$                        7 52,081$            364,569$                        
Exceptional Children Teacher(s) -$                                -$                                -$                                -$                                -$                                
Instructional Support 4 35,000$            140,000$                        4 35,700$            142,800$                        5 36,414$            182,070$                        6 37,142$            222,854$                        6 37,885$            227,311$                        
Teacher Assistants 2 35,000$            70,000$                          3 35,700$            107,100$                        4 36,414$            145,656$                        5 37,142$            185,711$                        5 37,885$            189,426$                        
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                

Total Instructional Personnel: 22 979,840$                        27 1,231,446$                     34 1,579,197$                     42 1,991,426$                     42 2,031,254$                     

Total Admin, Support and Instructional Personnel: 29 1,299,840$                     36 1,653,346$                     45 2,071,959$                     53 2,494,043.03$                53 2,559,002$                     

Personnel Budget: Expenditure Projections

Budget Expenditure Projections
Year 5Year 2 Year 3 Year 4Year 1



Number of 
Staff Cost Per Total Number of 

Staff Cost Per Total Number of 
Staff Cost Per Total Number of 

Staff Cost Per Total Number of 
Staff Cost Per Total

Administrative & Support Benefits
Health Insurance 7 5,000$              35,000$                          9 5,750$              51,750$                          11 6,613$              72,738$                          11 7,604$              83,648$                          11 8,745$              96,195$                          
Retirement Plan--NC State -$                                -$                                -$                                -$                                -$                                
Retirement Plan--Other -$                                -$                                -$                                -$                                -$                                
Life Insurance -$                                -$                                -$                                -$                                -$                                
Disability -$                                -$                                -$                                -$                                -$                                
Medicare 1 3,553$              3,553$                            1 4,711$              4,711$                            1 6,052$              6,052$                            1 7,097$              7,097$                            1 7,239$              7,239$                            
Social Security 1 15,190$            15,190$                          1 20,144$            20,144$                          1 25,879$            25,879$                          1 30,345$            30,345$                          1 30,951$            30,951$                          
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                

Total Admin and Support Benefits: 53,743$                          76,605$                          104,669$                        121,089$                        134,385$                        

Instructional Personnel Benefits
Health Insurance 22$           5,000$              110,000$                        27 5,750$              155,250$                        34 6,613$              224,825$                        42 7,604$              319,384$                        42 8,745$              367,291$                        
Retirement Plan--NC State -$                                -$                                -$                                -$                                -$                                
Retirement Plan--Other -$                                -$                                -$                                -$                                -$                                
Social Security 1 37,154$            37,154$                          1 61,878$            61,878$                          1 80,848$            80,848$                          1 102,854$          102,854$                        1 126,634$          126,634$                        
Disability -$                                -$                                -$                                -$                                -$                                
Medicare 1 8,689$              8,689$                            1 14,472$            14,472$                          1 18,908$            18,908$                          1 24,054$            24,054$                          1 29,616$            29,616$                          
Life Insurance -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                

Total Instructional Personnel Benefits: 155,844$                        231,600$                        324,580$                        446,292$                        523,541$                        

Total Personnel Benefits: 209,586$                        308,205$                        429,250$                        567,381$                        657,926$                        

Total Admin & Support Personnel (Salary & Benefits): 7 373,743$                        9 498,505$                        11 597,431$                        11 623,706.68$                   11 662,134$                        

Total Instructional Personnel (Salary & Benefits): 22 1,135,684$                     27 1,463,046$                     34 1,903,778$                     42 2,437,718$                     42 2,554,795$                     

TOTAL PERSONNEL: 29 1,509,426$                     36 1,961,551$                     45 2,501,209$                     53 3,061,424$                     53 3,216,929$                     

*The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected staff located in the Operations Plan.

Year 4 Year 5
Benefits

Year 1 Year 2 Year 3



   
The following list of expenditure items is presented as an example. Applicants should modify to meet their needs.

Year 1 Year 2 Year 3

Office
Office Supplies 5,000.00$                       6,666.67$                       8,333.33$                       
Paper 2,500.00$                       3,750.00$                       4,687.50$                       
Computers & Software 10,000.00$                     13,333.33$                     16,666.67$                     
Communications & Telephone 5,000.00$                       6,666.67$                       8,333.33$                       
Copier leases 35,000.00$                     46,666.67$                     58,333.33$                     
Other 5,000.00$                       5,500.00$                       6,050.00$                       
*** Insert rows and edit text as needed. ***

Management Company
Contract Fees 225,000.00$                   300,000.00$                   375,000.00$                   
Other
*** Insert rows and edit text as needed. ***

Professional Contract
Legal Counsel 25,000.00$                     33,333.33$                     41,666.67$                     
Student Accounting 23,980.00$                     31,973.33$                     39,966.67$                     
Financial 119,900.00$                   159,866.67$                   199,833.33$                   
Other 75,000.00$                     100,000.00$                   125,000.00$                   
*** Insert rows and edit text as needed. ***

Facilities
Facility Lease/Mortgage 315,000.00$                   420,000.00$                   525,000.00$                   
Maintenance 50,000.00$                     66,666.67$                     83,333.33$                     
Custodial Supplies 12,500.00$                     16,666.67$                     20,833.33$                     
Custodial Contract 50,000.00$                     66,666.67$                     83,333.33$                     
Insurance (pg19) 80,000.00$                     92,000.00$                     105,800.00$                   
Other 15,000.00$                     20,000.00$                     25,000.00$                     
*** Insert rows and edit text as needed. ***

Utilities
Electric 50,000.00$                     66,666.67$                     83,333.33$                     
Gas 7,500.00$                       10,000.00$                     12,500.00$                     
Water/Sewer 9,000.00$                       12,000.00$                     15,000.00$                     
Trash 4,000.00$                       5,333.33$                       6,666.67$                       
Other
*** Insert rows and edit text as needed. ***

Transportation
Buses
Gas
Oil/Tires & Maintenance

Operations Budget: Expenditure Projections

OPERATIONS BUDGET:
Administrative and Support



Other
*** Insert rows and edit text as needed. ***

Other
Marketing 10,000.00$                     15,000.00$                     20,000.00$                     
Child nutrition
Travel
Other
*** Insert rows and edit text as needed. ***

1,134,380.00$                1,498,756.67$                1,864,670.83$                Total Administrative & Support Operations:



Year 1 Year 2 Year 3

Classroom Technology
Software 80,000.00$                     106,666.67$                   133,333.33$                   
Other 20,000.00$                     26,666.67$                     33,333.33$                     
*** Insert rows and edit text as needed. ***

Instructional Contract
Staff Development 10,000.00$                     12,500.00$                     15,000.00$                     
Other
*** Insert rows and edit text as needed. ***

Books and Supplies
Instructional Materials 65,000.00$                     80,000.00$                     95,000.00$                     
Curriculum/Texts 50,000.00$                     66,666.67$                     83,333.33$                     
Copy Paper 15,000.00$                     20,000.00$                     25,000.00$                     
Testing Supplies
Other 10,000.00$                     13,333.33$                     16,666.67$                     
*** Insert rows and edit text as needed. ***

250,000.00$                   325,833.33$                   401,666.67$                   

1,384,380.00$                1,824,590.00$                2,266,337.50$                

*Applicants may amend this table and the position titles to fit their Education and Operations Plans.

Total Instructional Operations:

TOTAL OPERATIONS:

OPERATIONS BUDGET:
Instructional



Year 4 Year 5

10,000.00$                     10,000.00$                     
5,625.00$                       5,625.00$                       

20,000.00$                     20,000.00$                     
10,000.00$                     10,000.00$                     
70,000.00$                     70,000.00$                     

7,260.00$                       7,986.00$                       

450,000.00$                   450,000.00$                   

50,000.00$                     50,000.00$                     
47,960.00$                     47,960.00$                     

239,800.00$                   239,800.00$                   
150,000.00$                   150,000.00$                   

630,000.00$                   648,900.00$                   
100,000.00$                   103,000.00$                   

20,833.33$                     21,458.33$                     
100,000.00$                   103,000.00$                   
121,670.00$                   139,920.50$                   

37,500.00$                     38,625.00$                     

100,000.00$                   103,000.00$                   
15,000.00$                     15,450.00$                     
18,000.00$                     18,540.00$                     

8,000.00$                       8,240.00$                       

   



25,000.00$                     30,000.00$                     

2,236,648.33$                2,291,504.83$                



Year 4 Year 5

160,000.00$                   164,800.00$                   
40,000.00$                     41,200.00$                     

15,000.00$                     15,000.00$                     

100,000.00$                   100,000.00$                   
100,000.00$                   103,000.00$                   

30,000.00$                     30,900.00$                     

20,000.00$                     20,600.00$                     

465,000.00$                   475,500.00$                   

2,701,648.33$                2,767,004.83$                

               



SUMMARY Logic Year 1 Year 2 Year 3 Year 4 Year 5
Total Personnel J 1,509,426.27$       1,961,550.68$       2,501,208.75$       3,061,424.22$       3,216,928.81$       
Total Operations M 1,384,380.00$       1,824,590.00$       2,266,337.50$       2,701,648.33$       2,767,004.83$       
Total Expenditures N = J + M 2,893,806.27$       3,786,140.68$       4,767,546.25$       5,763,072.55$       5,983,933.64$       
Total Revenue Z 2,847,116.11$       3,854,078.70$       4,841,733.33$       5,810,079.99$       5,810,079.99$       
Surplus / (Deficit)  = Z - N (46,690.17)$          67,938.02$            74,187.08$            47,007.44$            (173,853.65)$        

Overall Budget
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