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New Charter School Leaders Institute 

June 8, 2022 
     Morning Sessions: 

 

Time Topic Presenter(s) 

8:30-8:35 Welcome Mr. Dave Machado 

8:35-8:40 Overview of the Institute Mrs. Claire Porter 

8:45-9:30 The NCEd Cloud IAM (Identity and Access Management) Service Mr. John Mairs 

9:30 – 10:15 Lessons Learned from a Charter School Board Attorney Ms. Donna Rascoe 

BREAK 

10:20 – 11:00 Hazard Management Programs: Asbestos & Lead Mr. James Lueck NC DHHS 

11:00-11:30 NC Performance Framework for Charter Schools Mr. Joseph Letterio Maimone 

11:30-Noon The Office of Learning Recovery & Acceleration: Supporting PSUs Through 
Program Development, Research & Evaluation 

Ms. Lynne Barbour, 
Dr. Jeni Corn,  

Dr. Michael Maher NC DPI 

 
LUNCH BREAK Noon-1:30 p.m. 

 
     Afternoon Sessions: 

 
 

 

Time Topic Presenter (s) 

1:30-2:00 Advanced Learning Opportunities: AIG, CCP, AP/IB/CIE and CDM (Credit by 
Demonstrated Mastery) 

Mr. Isaac Lake NC DPI  

2:00-2:30 Charter School Health Requirements NC DHHS Amy T. Johnson & 
Annette Richardson NC DHHS 

2:30-3:00 School Safety: Critical Incident Response Mr. Jay Jackson NC DPI 

BREAK 

3:10-3:50 Educator Effectiveness & EVAAS Mr. Paul Marshall NC DPI 

 Closing Remarks and Announcements Mrs. Claire Porter 



 

 

 

New Charter School Leaders Institute 

June 9, 2022 
   Morning Sessions: 

 

Time Topic Presenter 

8:30 Welcome Mr. Dave Machado 

8:35-9:15 Beginning Teacher Support Program Dr. Monica Shepherd 

9:15-10:00 Compliance, Communications & Transparency Ms. Ashley Baquero 

10:00-10:45 CSADM Projection System Ins & Outs Ms. Amanda Cruz 

                                                                  BREAK 

10:45-11:30 North Carolina Standard Course of Study Dr. Kristi Day 

11:30-12:15 Digital Teaching & Learning Overview Dr. Rob Dietrich, Ms. Ashley McBride, 
Dr. Jill Darrough 

 
LUNCH BREAK 12:15 - 1:45 p.m. 

  Afternoon Sessions:  
 

Time Topic Presenter 

1:45-2:30 Federal Programs Mr. James Popp, Ms. Tina Letchworth, 
Mr. Tim Dryman NC DPI 

2:30-3:00 Charter School Finance Ms. Susan Holly NC DPI 

BREAK 

3:15-4:00 Helpful Tips for Working with Exceptional Children Ms. Lynn Metcalf, Ms. Michelle Hamm, 
Dr. Robert McOuat 

 NC DPI Exceptional Children Division 

 Closing Remarks Dave Machado  

 


