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Organization Information
Organization Name *
Myrtis Simpson Walker Academy

Telephone
7044910176

Address
1443 Summer Coach Drive

Zip Code
28216

State
North Carolina

Fax

City
Charlotte

Unit/Suite
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Primary Contact Name *
Cynthia Johnson

Is Management Organization Used
Yes No

Management Organization Name

Primary Contact Email *
mswyouthleadership@gmail.com

Primary Contact Phone *
7044910176

PrimaryContact Address *
1443 Summer Coach Drive

Zip Code *
28216

State *
North Carolina

Board Members Roster

Opening Year *
2027

Primary Contact Relation To Board *
Chairperson

Management Organization Contact Name

Management Organization Phone

Management Organization Email

Unit/Suite *

City *
Charlotte

Name Street Address Zip Code Email Expertise
Cynthia 1443 Summer ) ) )
_ 28216 mswyouthleadership@gmail.com Education/
Johnson Coach Drive
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1. Application Contact Information

Q1.Name of Proposed Charter School
The Myrtis Simpson Walker Academy

Q2.Primary Contact's Alternate Telephone Number (XXX-XXX-XXXX)
e The primary contact will serve as the contact for follow-up, interviews, and notices
regarding this Application

704-491-0176

Q3.Geographic County in which charter school will reside
Mecklenburg

Q4.LEA/District Name
Charlotte Mecklenburg Schools

Q5.Zip code for the proposed school site, if known
28105, 28104, 28212. The proposed area is going toward Matthews, NC
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Q6.Was this application prepared with the assistance of a third party such as a
consultant or Charter Support Organization (CSO)?
|. Definition - Charter Support Organization (CSO)

A for profit or nonprofit, nongovernmental entity that provides:

a. assistance to developers during the application, planning, program design,
and initial implementation of a charter school; or

b. technical assistance to operating charter schools, including specific and
limited services such as but not limited to professional development,
nonprofit board development, payroll, and curriculum development.

Yes

Q10.Projected School Opening Month
August, 2027

Q11.Will this school operate on a year-round schedule?

Yes (Year-Round)

@ No

Q12.Complete the Enrollment Summary table (see resources), providing grade levels and
total projected student enroliment for Years 1-5. Please note: If applying as a "FACE
VIRTUAL" remote academy, the applicant must provide separate enrollment figures for

in-person and remote student cohorts (see resources).
Upload Required File Type: excel Max File Size: 30 Total Files Count: 1

Resources

Enrollment Summar...
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Applicant Evidence :

Enrollment Summar...

Uploaded on 4/21/2025
by Cynthia Johnson

‘ Megan Carter
v

Comments:

e The applicant evidence shows by year 4 it will fully establish itself as a K-8
building.

e In reviewing the enrollment summary sheet (Q12), if the school's intent is to
have two classrooms per grade level that averages roughly between 22-23 stu-
dents per class from year to year. From year 4 to year 5, the school is expected
to gain 37 students in enrollment. Is the school's intent to increase classroom
size by 2 students per class to increase the average or is the school hoping to
open up another classroom for each grade level to make the average classroom
size roughly 17 students per classroom?

Q13.At full capacity, what is your estimated student enrollment and grade spans?
Full Capacity: 472

Grade Span: Kindergarten - Eighth

Q14.Complete the Enrollment Demographics table (see resources), providing projected

enrollment for each of the following demographic groups.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 1

Resources

Enrollment Demogra...
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Applicant Evidence :

MSWA Enrollment20...

Uploaded on 4/24/2025
by Cynthia Johnson

‘ Megan Carter
v

Comments:

e The school has identified its EDS population to make up approximately 78% of
its student population with 202 students. If this is predictive of Year 1, that is
over 75% of its student population. Is this an accurate representation of the stu-
dents targeted to be a part of the student body?

Q15.Describe the rationale for the number of students and grade levels served in year
one and the basis for the growth plan outlined above.
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MSWA will open with grades K-5, with 45 students in each grade and 270 students in year one. We
will add a grade level each school year, staggering the number of students added each year per
grade level until we reach K-8 with 472 students in year five. We believe that 2 classes per grade
level will allow us to focus on our students' needs and help them form strong relationships with
each other and their teachers.

The enrollment figures used in the budget for MSWA reflects a thoughtful and strategic growth plan,
consistent with the best practices for new charter schools in North Carolina Several key factors
informed the projected student numbers and year - over - year increases:

1. Alignment with North Carolina Charter School Growth Trends

Most new charter schools in NC, especially in their early years, experience moderate and steady
growth rather than rapid expansion. This is because:

* The school is still building its reputation and presence in the community.

* Parents and families often take a "wait and see" approach with new schools.

* Enrollment typically increases as each newly added grade level brings in additional students.
2. Facility and Staffing Capacity Considerations

The enrollment projections align with realistic facility capacity and staffing models for a growing K-8
school:

* Year 1 begins with grades K-5.
* Each subsequent year adds one grade level, naturally increasing the student population.

* Class sizes and staffing remain with NC charte school norms for manageable teacher-student

ratios.

‘ Megan Carter
L4

Comments:

e The applicant demonstrates sound reasoning regarding the increase in stu-
dent enrollment as a new charter school being established within the area.

Q16.This subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application.
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| certify

| do not certify

Q17.Explanation (optional)

N/A

Section

Megan Carter

Ratings
The response meets the criteria in some aspects, but lacks sufficient detail
Meets the _ - . e
Standard and/or requires additional information in one or more areas.
Comments:

¢ All questions are adequately addressed and completed.

e The applicant provided tactical and sound reasonings for increasing student en-
rollment for the proposed region based on creating a newly established charter
school.

e The applicant should identify and consider how the school will market to families
particularly the Hispanic subgroup population as research has shown through the
charter schools annual report that this is an underrepresented population in most
charter schools. The school has identified its make-up to be 29% of its student pop-
ulation.
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2. Non-Profit Corporation Information

Private Non-profit Corporation (NCGS 115C-218.1)

e The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Q18.0rganization Type

Non-Profit Corporation

Municipality

Q19.0fficial name of the private, non-profit corporation as registered with the NC
Secretary of State

 This is the entity that will hold the Charter if final approval is granted by the NC
Charter Schools Review Board (CSRB).

Myrtis Simpson Walker Academy

[ . Megan Carter
.4

Comments:

Q20.Has the organization applied for 501(c)(3) non-profit status?

Yes

No

Q21.The private non-profit listed as the responsible organization for the proposed
charter school has 501(c)(3) status:

o Federal Tax-Exempt Status (NCGS 115C-218.15)

¢ If the non-profit organization has yet to obtain 501(c)(3) status, the tax-exempt status
must be obtained from the Internal Revenue Service within twenty-four (24) months of
the date the Charter Application is given final approval.
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Yes

No

Q22.Attach as Appendix F Federal Documentation of Tax-Exempt Status

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30
Total Files Count: 10

Applicant Evidence :

W8

Nonprofit MSWAS.d...

Uploaded on 4/25/2025
by Cynthia Johnson

[ Megan Carter
v

Comments:

e The applicant has identified that it will pursue it's tax-exempt status pending
the approval of the application.

Q23.Name of Registered Agent and Address
e As listed with the NC Secretary of State

Myrtis Simpson Walker Academy (MSWA)

[ Megan Carter
v

Comments:

Q24.Federal Tax ID
N/A
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Section

Megan Carter
Ratings

The response meets the criteria in some aspects, but lacks sufficient detail
Meets the

nd/orr ir itional information in one or more areas.
Standard and/or requires additiona ormatio one or more areas
Comments:

e The applicant is waiting to file its non-corporate status with the Secretary of State
once the application is approved by CSRB.
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3. Acceleration

Per NC Administrative Code 16 NCAC 06G .0509 (https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?
S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUIKiR2jsXcslsh28]pBkiw==&secid=x9VPtMUo9twbb
6Q1kKyM7A==&PG=6&IRP=0), the State Board of Education, in its discretion, may accelerate the mandatory
planning year to increase the number of high-quality charter schools.

Q26.Requirements

The State Board of Education may accelerate the mandatory planning year for a charter
applicant that meets the following requirements:

(1) agrees to participate in the planning year while the charter application is being
reviewed without any guarantee of charter award; and

(2) demonstrates that there is a facility identified by the applicant that is feasible for
opening on an accelerated schedule. Do you want your application to be considered for
acceleration?

Yes

No

Powered by & Edlusion 7/9/2025
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Section
. Megan Carter
® °

Ratings

Not The Evaluator doesn't evaluate this item

Applicable

Comments:

e This application does not identify as an accelerated applicant.
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4. Conversion

Q40.Is this application a Conversion from a traditional public school or private school?

Yes

No

Section
[ ) Megan Carter
Ratings

Not The Evaluator doesn't evaluate this item

Applicable

Comments:

e This applicant does not identify as a conversion application from a traditional

public school or private school.
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5. Replication

Per NC Administrative Code 16 NCAC 06G .0512, the State Board of Education (SBE) may, in certain well-
defined instances, grant permission for a non-profit corporation board of directors (board) to replicate
either its own successful model or to employ an educational management company (EMO) or a charter
management organization (CMO) to replicate a successful model currently being operated under the
management of the EMO or CMO. The SBE may also, in certain well-defined instances, grant permission for
a non-profit corporation board to “fast track” such a replication by foregoing the planning year normally

required for newly-approved charter applicants.
If applying for a replication, please review the following definitions and continue in this section.

(1) "Charter school model" or "model" mean the mission as defined in the charter application and function
of a charter school, including its governance, its curriculum, its organizational structure, its targeted
population, and other key characteristics of the school, such as small class size, thematic academics, and
extended day.

(2) "Successful model" means a charter school model that meets the eligibility requirements in Rule .0513 of
this Section.

(3) "Replication" means the act of copying, recreating, or repeating, a successful charter school model. A
"replication" requires the utilization of one charter school "model" to form the creation of a new charter
school.

(4) "Fast-Track Replication" is a special form of replication in which the approved applicant foregoes the

planning year required of new charter school applicants.

History Note: Authority G.S. 115C-218.3;
Emergency Adoption Eff. August 20, 2019;

Eff. March 17, 2021.

Q57.Do you want this application to be considered for standard or fast-track
replication?

Standard

Fast-Track
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No, this is not a replication

[ ) Megan Carter

L 4
Comments :
 This application is not being considered for a standard or fast-track replica-
tion.
Section
. Me
gan Carter
v
Ratings
The Evaluator doesn't evaluate this item
Not
Applicable
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6. Alternative

*A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
“alternative school” must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for the designation; the criteria the school plans to use that will
meet the eligibility requirements set forth below, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally and
otherwise; and the goals the school is setting for academic achievement for this population. The application
must also include an admission plan that is well-defined and specifically limited to serving at-risk students

as described in the application. A plan that is not well-defined will not be approved.

*The school must, in its application, designate which of the alternative accountability options it is requesting
under ACCT-038 (https://simbli.eboardsolutions.com/ePolicy/policy.aspx?
PC=ACCT-038&Sch=10399&S=10399&C=ACCT&RevN0=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true). The
option selected, if approved, cannot be changed except at the time of renewal (as outlined in CHTR-020.1lI
(https://simbli.eboardsolutions.com/ePolicy/policy.aspx?
PC=CHTR-020&Sch=10399&S=10399&C=CHTR&RevN0=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true)).

Q68.Do you want your application to be considered for an Alternative Charter School?

Yes

No

Section
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[ . Megan Carter
Ratings

Not The Evaluator doesn't evaluate this item

Applicable

Comments:

e The applicant does not want to be identified and/or considered for an Alternative

Charter School.
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7. EMO/CMO

Q70.Does the Charter School plan to contract for services with an “educational
management organization” or “charter management organization?

Yes

No

Section
[ . Megan Carter
Ratings

Not The Evaluator doesn't evaluate this item

Applicable

Comments:

e The applicant has identified as not contracting for services with an "educational
management organization" or "charter management organization."
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8. Remote Academies

§ 115C-218.120(a). Remote charter academies.

A charter that includes a remote charter academy may do any of the following;:
(1) Provide only remote instruction to enrolled students served by the charter in accordance with this Part.

(2) Provide remote instruction to students enrolled in the remote charter academy and provide in-person
instruction to other students served by the charter.

(3) Provide enrolled students both remote instruction and in-person instruction. A student who receives
more than half of the student's instruction through remote instruction shall be classified as enrolled
in the charter's remote charter academy.

Q85.
Is the school you're applying to create a remote charter academy?

Yes

No

Powered by ¢ Edlusion 7/9/2025



2025 NC CHARTER APPLICATION

@"1 NC Public Charters \\(
Section
. Megan Carter
® °

Ratings

Not The Evaluator doesn't evaluate this item

Applicable

Comments:

e The applicant is not applying to create a remote charter academy.
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9. Mission Purposes, and Goals

9.1. Mission and Vision

The mission and vision statements, taken together, should:

e |dentify the students and community to be served;
e lllustrate what success will look like; and
¢ Align with the purposes of the NC Charter School Law.

Q112.Please state the mission statement of the proposed charter school (35 words or
less)

e The mission statement defines the organization’s purpose and primary objectives,
describing why it exists.

¢ The mission statement should indicate in measurable terms what the school intends
to do, for whom, and to what degree.

MSWA focuses on growing children through musical arts and entrepreneurship, developing them
into productive citizens instilled with drive to pursue their passion; persistence to achieve their goals

and the empowerment to lead with integrity.

. Megan Carter
v

Comments:

e The mission effectively communicates the applicant's dual focus on arts and
entrepreneurship, which is distinctive.

e The mission does well connecting skill development to broader character in-
formation, showing how the proposed charter school's program will prepare
students to lead with integrity.

e The semicolons within the mission statement create an awkward sentence
structure. The applicant should consider revising the mission statement with ei-
ther shorter sentences or smoother transitions between ideas.

Q113.Please state the vision statement of the proposed school.
o What will the school look like when it is achieving the mission?

Powered by {( Edlusion 7/9/2025



.& 2025 NC CHARTER APPLICATION
#l NC Public Charters

¢ The vision statement outlines how the school will operate and what it will achieve in
the long term.

MSWA will be distinguished and recognized for developing well-rounded students who have self-
efficacy and are exceptionally educated. Our students will grow up to be productive members of
the community who will thrive and continue the legacy of MSWA through their innovations, high
standards, and impeccable character. They will be model citizens and mentors to those students
who need to see the example of a socially and emotionally well-adjusted citizen with the skills to
accomplish goals and progressively succeed. They will use their music education and
entrepreneurship skills to create a vision for themselves, creating their path and having options.

MSWA believes we need to do more than just prepare students to be successful in learning we also
need to prepare them to be successful in critical thinking collaboration, problem-solving, and
adaptability which is required for success in higher education and the 21st Century workforce.
Therefore, our curriculum and instructional practices offer students personalized instruction,
intensive Character Education instruction, and the approach to learning in the context of real-world
applications. The individualized and engaging nature of these approaches, which include hands-on
inquiry-driven, technology-enabled, real-world activities are appropriate for effective teaching
strategies for students at every level. Additionally, the families who choose MSWA will be those
seeking experience in a music and entrepreneurship focus integrated into core subjects with a
single-gender classroom experience. Those who choose MSWA will experience a school that will
have strong support from parents and community stakeholders.

Powered by ¢ Edlusion 7/9/2025



2025 NC CHARTER APPLICATION

é NC Public Charters \\(

[ Megan Carter

Comments:

e The mission and vision both emphasize developing well-rounded students
who will become productive community members. A common theme within
both are leadership, character development, and preparing students for the fu-
ture so that the student(s) can positively impact his/her community.

e Both the mission and vision also both highlight the integration of musical arts
and entrepreneurship as core elements of its educational approach.

e The vision outlines the targeted audience being families that are seeking mu-
sic and/or entrepreneurship and focuses learning areas within single-gender
classrooms.

« Differences between the mission and vision are:

o The mission focuses on student outcomes and character development,
whereas the vision focuses on the educational and/or teaching methodologies
and community integration.

e Questions:

o How will the proposed school's unique approach contribute to achieving it's
mission? What surveys have been done in the CMS area that see the need for a
music/entrepreneurial focused charter school?

o Does the proposed school think single-gender classrooms will be a barrier for
enrollment within classrooms?

o What specific metrics will be used to measure student progress towards
achieving the stated mission/vision?

Q114.Educational Need and Targeted Student Population of the Proposed Charter
School Does the school plan to provide services to certain targeted subgroup(s), if so
please explain? Provide a description of the Targeted Population in terms of
demographics. In your description, include how this population will reflect the racial and
ethnic composition of the school system in which it is located. Additionally, how it will
reflect the socioeconomic status of the LEA, SWD population, and MLL population of the
district? See G.S. 115C-218.45(e) (https://www.ncleg.net/EnactedLegislation/Statutes/
PDF/BySection/Chapter_115C/GS_115C-218.45.pdf).
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Education is the foundation of a thriving community. In East Charlotte, where students come from
diverse backgrounds with varying academic needs, the demand for responsive, engaging, and
culturally relevant educational model is urgent. Myrtis Simpson Walker Academy (MSWA) seeks to
bridge achievement gaps, enhance student engagement, and prepare students for future success by

integrating structured literacy, conceptual math, music and entrepreneurship into its curriculum.
Who are the Students MSWA Will Serve?

Charlotte Mecklenburg Schools (CMS) serves a diverse student population, and East Charlotte
reflects this demographic mix. Currently, CMS enrolls:

* 35.7 % Black students

* 29.6 % Hispanic / Latino students

* 24% White students

*7.1 % Asian students

* 3.6% from other racial backgrounds (QCity Metro, 2023).

Additionally, a significant number of students qualify for free and reduced-price lunch, indicating a
high concentration of economically disadvantaged families. East Charlotte has also seen a steady
rise in Multilingual Learners (MLL), necessitating targeted language support and differentiated

instruction.
Addressing Educational Disparities

Despite CMS's efforts, disparities in academic achievement and disciplinary outcomes remain stark.
The most pressing challenges include:

1. Reading and Proficiency Gaps

* While math scores have improved, reading proficiency remains stagnant, highlighting the need for
structured literacy instruction (WUNC, 2024).

* Research supports explicit phonics-based instruction as a critical intervention for struggling
readers (Castles et. al., 2018).

2. Disproportionate Suspension Rates

* Black students face the highest suspension rates in CMS, often for subjective infraction
(QCityMetro, 2023).

* High suspension rates correlate with lower academic achievement and higher dropout rate
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(Reschly, 2010).

* Schools with inclusive, project-based type learning models see lower suspension rates and
improved engagement (Juvonen, 2007)

By implementing evidence-based literacy instruction, conceptual math, music, and
entrepreneurship, MSWA will provide students with the skills and support they need to succeed

academically while fostering and engaging, low-discipline learning environment

The data is clear, students in East Charlotte face significant academic challenges low proficiency
rates, and high suspension rates, particularly among Black and Hispanic students. Traditional
instructional models have struggled to engage students and close achievement gaps. MSWA's
evidence-based curriculum integrating structured literacy, conceptual math, music and
entrepreneurship, offers a transformative solution. Research demonstrates that explicit literacy
instruction leads to stronger reading outcomes. Also, conceptual math builds problem-solving skills
and financial literacy. Music education has also been proven to improve academic achievement,
attendance, and cognitive function. Moreover, entrepreneurship fosters leadership, engagement
and long-term success. In this regard, by providing a student-centered, culturally responsive, and
academically rigorous environment, MSWA is uniquely positioned to support the students of East
Charlotte and help them thrive.

[ . Megan Carter
L4

Comments:

e The proposed school's approach recognizes that traditional instructional mod-
els have struggled with these populations and aims to provide a transformative,
evidence-based alternative that addresses both academic and behavioral out-
comes through integrated, engaging curriculum design.

Q115.What are the enrollment trends and academic performance outcomes of

surrounding schools in the selected community? What elements of your educational

model will meet the needs of your target student population?
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A. How Are Schools in East Charlotte Performing?

A review of End of Grade (EOG) test scores and school performance grades reveals significant gaps
in student achievement.

Low Performing Schools in East Charlotte (2023-2024) (Charlotte Observer, 2024)

* Briarwood Academy - 42% EOG Proficiency (Grade D)

* Bruns Avenue Elementary - 26.1% EOG proficiency (Grade F)

* Charlotte East Language Academy - 45.7% EOG proficiency (Grade D)

* Cochrane Collegiate Academy - 28.6 % EOG proficiency (Grade D)

* Albemarle Road Elementary - Reading (25%) Math (36%) (Grade D)

* Albemarle Road Middle School - Reading(35%) Math (28%) (Grade D)

* Esperanza Elementary - Reading (25%); Math (36%) (Grade D)

These schools are performing below state average of 51% for math and 50% in reading.

These numbers indicate that less than half of the students in many East Charlotte schools are

performing at grade level.
B. High Performing Schools and What They Offer

Some schools in the broader CMS area have seen higher proficiency rates and greater student

success, though they may lack MSWA's innovative curriculum. Examples include:
* Polo Ridge Elementary

* Selwyn Elementary

* Highland Mill Montessori

* North Academy of World Language (US News, 2024)

* Crown Point Elementary

MSWA's Educational Model and Alignment with Student Needs

A. Evidence-Based Literacy and Math Instruction

1. Structured Literacy (Amplify K-8 for Language Arts)
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* Grounded in the Science of Reading, which emphasizes phonemic awareness, phonics, fluency,
vocabulary, and comprehension (Castels, et. al., 2018)

* Proven effective in closing early literacy gaps and improving reading outcomes in high-needs
populations.

2. Conceptual Math (Eureka Math K-8)

* Moves beyond rote memorization, focusing on deep numerical understanding and problem-

solving (Boaler, 2016).

* Helps students develop critical thinking and financial literacy skills, which align with MSWA's
entrepreneurship focus.

B. The Roles of Music Education in Academic Success

Music is more than art. Itis a proven tool for cognitive development, discipline, and academic
success. Research highlights that :

* Students engaged in music education score higher in math and reading assessments (Prentiss,
2018).

* Music education enhances memory, spatial reasoning, and executive function, all of which support
academic achievement (Hallam, 2010).

* Participating in school music programs has been linked to higher attendance rates and lower
dropout rates, particularly for students from underserved communities (Prentiss, 2018).

C. Entrepreneurship Education: A Pathway to Student Engagement and Success

Entrepreneurship education fosters innovation, leadership, and resilience, preparing students for

success beyond traditional academics. Studies show that:

* Entrepreneurship-based learning increases student engagement and motivation, particularly

among students from low-income backgrounds (Johnson, 2024)

* Schools integrating business and leadership training see higher academic performance and critical

thinking skills development (Juvonen, 2007).

* Entrepreneurship education helps students develop financial literacy, decision-making abilities

and self-confidence, equipping them with lifelong skills.

By combining structured literacy, conceptual math, music, and entrepreneurship, MSWA provides a
holistic educational experience that meets the needs of its student population and prepares them

for future success.
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Comments:

e The applicant has included an aligned perspective between the documented
needs (low proficiency rates, need for engagement) with the chosen interven-
tions (evidence-based literacy/math, music integration, entrepreneurship focus)
which suggests a thoughtful approach to serving this specific student popula-
tion.

Q116.What will be the total projected enroliment at the charter school and what
percentage of the Average Daily Membership (ADM) does that reflect when compared to
the Local Education Agency (LEA) of the same offered grade levels? (i.e. If the proposed
school will be grades 9-12, only compare the total enrollment to the total enrollment of
the LEA in grades 9-12).
The total projected enrollment of MSWA is 472 students in grades Kindergarten through Eighth.
MSWA will achieve total enrollment in year 5 of operations with a staggered enrollment of over 40

students per year.

Charlotte Mecklenburg's Average Daily Membership (ADM) is 144,116 students for those grades
served. Since we anticipate 100% of our students enrolling from CMS, we would be enrolling 0.37 %
of their ADM.
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Comments:

e According to the summary enrollment chart in Q12, the year to year enroll-
ment break-down is as follows:

o Year 2 Gain 54 students

o Year 3 Gain 42 students

o Year 4 Gain 69 students

o Year 5 Gain 37 students

e Question:

o With the numbers provided, does the applicant see numbers fluctuating for
increased/decreased enrollment particularly with its incorporation of single gen-
der classrooms? Has the applicant considered what it would do if there is more
representation of a single gender versus the other when enrolled? How will the
applicant account for this?

Q117.Summarize what the proposed school will do differently than the surrounding

schools serving the same population of students. What will make this school unique and

more effective than the currently available public-school options?

Our board is very active in our target community. We are educators and entrepreneurs who support
our community in a variety of ways. The Myrtis Simpson Walker Youth Leadership Foundation, Inc.,
founded by our chairperson, selects young men in Charlotte to participate in the Rising Stars Boys
Program and recruits students to participate in an Entrepreneurship Program for girls and boys.
Members participate in and work alongside the West Charlotte Think Tank by organizing parent and
community events.

Volunteering in the area schools allows us to see the big picture of what the needs of the
community are that we are targeting. We are consistently working with our families by referring
them to community resources to aid them in housing, food, tutoring, mental health resources, jobs,
and education resources.

Working as educators in the targeted area allows us to become engaged with our students and
parents to focus on what is needed while pushing our students to become visionaries and goal
setters.
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Comments:

e Does the applicant foresee student's from the community programs in West
Charlotte seeking enroliment within the proposed school area in East
Charlotte?

Q118.Describe the relationships that have been established to generate support for the

school. How have you assessed demand for the school? Briefly describe these activities

and summarize their results

Myrtis Simpson Walker Academy (MSWA) has worked intentionally to develop strong community
relationships and assess genuine demand for a tuition-free charter school with a focus on musical
arts, entrepreneurship, and character development.

Our initial outreach began in 2021, using bilingual social media campaigns, flyers, videos, and digital
ads to engage diverse communities in Charlotte. This resulted in over 400 completed surveys, 149
families on our Interest List, and over 318 social media followers. Key posts, such as interest list
promotions, reached more than 9,000 individuals. We also held in-person events, including interest
meetings and appearances at community gatherings like Black Food Truck Fridays, where we
received public support from local figures such as celebrity chef Carla Hall.

To build on this momentum, MSWA conducted a recent community survey in 2024 to reassess
demand. The results reinforced strong and growing interest:

¢ 60.5% strongly agreed the community needs and would benefit from a charter school with
MSWA's unique focus.

* 55.6% indicated high likelihood of enrolling their children in a tuition-free, single-gender public
charter school.

* 80% of families have children in the Pre-K to Grade 8 range — MSWA's target population.

* Many families expressed dissatisfaction with current school options, with over 30% stating their
academic needs are not being met.

These consistent, data-driven efforts to engage and listen to families demonstrate that MSWA is not
only aligned with community needs, but also enjoys robust grassroots support that will drive strong

enrollment and long-term success.
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Comments:

e The applicant indicates in bullet point two enrolling students in a single-
gender public charter school, but has referenced in other areas of the applica-
tion single-gender classrooms. Can the applicant clarify how single-gender class-
rooms will be incorporated into the school day and/or school?

e The applicant identified that the community has 80% of the targeted popula-
tion for the school. Of the 80%, 55.6% indicated a high likelihood of enrolling
their children in a tuition-free, single gender public charter school. Did the appli-
cant survey why roughly 30% of the remaining population did not indicate a high
likelihood is attending?

Q119.Attach Appendix A: Evidence of Community/Parent Support.

» Provide evidence that demonstrates parents and guardians have committed to
enrolling their children in your school.

e You must provide evidence through a narrative or visual of this educational need
through survey data, or times and locations of public meetings discussing this proposed
charter school.

* (Please do not provide more than one sample survey form).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 5

Applicant Evidence :

N

MSWACOMMUNITYS...

Uploaded on 4/25/2025
by Cynthia Johnson
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Comments:

e The evidence provided for the applicant did not include a pie chart of the
55.6% of families that would highly likely enroll their children in a tuition-free
charter school with MSWA's focus. The evidence provided did showcase the fol-
lowing informational pieces:

o 60.5% strongly agreed the community needs and would benefit from a char-
ter school with MSWA's unique focus.

o 80% of families have children in the Pre-K to Grade 8 range — MSWA's target
population.

o Many families expressed dissatisfaction with current school options, with over
30% stating their academic needs are not being met.

9.2. Purposes of the Proposed Charter School

Q120.Select one or more of the six legislative purposes the proposed charter will
achieve, as specifically addressed in the NC charter school statute GS 115C-218, and the
proposed school's operations. The Six Legislative Purposes of a Charter School are:

Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

Hold schools accountable for meeting measurable student achievement results.

Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public-school system.

Improving student learning.

Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

Encourage the use of different and innovative teaching methods.

Q121.Provide a brief narrative to coincide with each applicable legislative purpose(s).
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Create new professional opportunities for teachers, including the opportunities to be
responsible for the learning program at the school site.

MSWA's teachers will have the opportunity to serve on a leadership team with administrators. The
leadership team will take ownership of the learning program at MSWA. It will participate in intensive
PD to develop instructional coaches, share best practices, & build the capacity of instructional staff.
Furthermore, teachers will work collaboratively to plan project units, rubrics, and models that will
become the standard by which projects are planned and executed. Teachers will also form an equity
council responsible for researching the best pedagogy aimed at the student population, helping
students understand their history and overcome challenges.

Hold schools accountable for meeting measurable student achievement resulits.

MSWA will implement with fidelity an educational plan that utilizes a data-driven approach to
teaching and learning. The educational plan will incorporate research-based materials and
instructional methods, enabling all students to make adequate yearly progress to meet grade-level
expectations for proficiency & growth. MSWA will administer mClass, NC Check-ins, and EOGs. All
teacher evaluation data will be uploaded into NCEES to provide open communication with the LEA
and state, but MSWA will also administer evaluation tools via iForms or a similar app to measure
teacher effectiveness as it relates to student growth and our specific academic and social These
collective reports will be shared with Governing Board to help the Board review & assess student
achievement. MSWA will strive for a consistent & fair evaluation of each student. K-5th grade report
cards will be standards-based, reflecting student performance as well as indicators of success for
expected grade level performance. 6th- 8th-grade report cards will use a ten-point grading scale. All
report cards will describe the students' current levels of mastery in expected grade-level content
areas. Home reports will also include performance assessment data as it becomes available, such as
the mClass Assessment. All scores will be available through the NC Accountability program (ABC
Reports, NC Report Cards) as required by Read to Achieve, and also on the school website, through
newsletters, and during on-site conferences. Our school calendar has been created to include fall

and spring parent-teacher conference days.

Provide parents and students with expanded choices in the types of educational
opportunities that are available within the public school system.

MSWA will be the only K-8 school focused on music and entrepreneurship in the greater Charlotte
area. In addition to this, we will be one of the only schools using the Hope K-12 socio-emotional
learning curriculum.

Improving Student Learning.

MSWA will "improve student learning" by promoting high student achievement for all students. A
highly qualified teacher who will use proven, research-based instructional methods will be hired for
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every core-subject area classroom. Through the training and professional development in literacy,
math, and classroom projects, in addition to the mClass reading assessment data & math
assessment data, the teachers will have valuable information enabling them to identify students'
strengths & weaknesses, target specific areas in need of improvement, and measure progress
through ongoing performance assessments and portfolios. The workshop model enables teachers
to meet the individual needs of all students by allowing them to practice grade-level expectations
with individual-level resources. Students will practice reading and writing with text selections aligned
to their guided reading level of proficiency, thus allowing teachers to differentiate instruction and
meet the needs of all students. Our students will also develop entrepreneurial skills and learn to
play an instrument. Learning an instrument has been shown to improve student learning: "On
average, students who learned a musical instrument scored significantly higher than other children
on a test of cognitive skills. The average for music students was more than twice that of students
who participated in sports" (https://www.artsedsearch.org/study/how-learning- a-musical-
instrument-affects-the-development-of-skills (https://www.artsedsearch.org/study/how- learning-a-
musical-instrument-affects-the-development-of-skills (https://www.artsedsearch.org /study/how-

learning-a-musical-instrument-affects-the-development-of-skills)))

Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

MSWA is dedicated to "increasing learning opportunities for all students, with a special emphasis on
at-risk or gifted" Through its use of incorporating special projects , Hope K-12, and guided, leveled
workshops, the school is uniquely designed to meet the needs of all students by meeting the
requirements and ideals of the Every Students Succeeds Act of 2015 (ESSA): advancing equity by
upholding critical protections for America's disadvantaged and high-need students; requiring that all
students in be taught to high academic standards that will prepare them to succeed in college and
careers; ensuring that vital information is provided to educators, families, students, and
communities through annual statewide assessments that measure students' progress toward those
high standards; and maintaining an expectation that there will be accountability and action to effect
positive charge in our lowest-performing schools, where group of students are not making progress,
and where graduation rates are low over extended periods of time. With our targeted
demographics, we believe we will help students who are unfairly targeted by systemic racism

achieve their highest abilities in a supportive and nurturing environment.
Encourage the use of different and innovative teaching methods.

MSWA's highly qualified teachers will be encouraged to use different and innovative teaching
methods to integrate the arts and business skills into their core classes. Teachers will work
alongside special area teachers to ensure that music and entrepreneurship are integrated
successfully into core subjects. Our Dean of Students will assist teachers in planning for the
integration. Teachers will also need to differentiate their heterogeneously grouped classes to set all
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students up for success at the highest level.

[ | Megan Carter
»

Comments:

e The applicant's explanation comprehensively addresses all six purposes with
specific strategies, tools, and commitments.

e The strongest alignments are with professional opportunities for teachers,
and accountability measures.

e The approach to serving at-risk students is well-articulated, though the gifted
education component could benefit from more specific detail.

9.3. Goals for the Proposed Charter School

Q122.Provide specific and measurable goals for the proposed school for the first 5 years
of operation outlining expectations for the proposed school's operations, academics,
finance, and governance. Address how often, who, and when the information will be
communicated to the governing board and other stakeholders.
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There are several metrics and performance goals that Myrtis Simpson Walker Academy will set to
demonstrate our success, regular communication will take place with the board regarding the
progress towards the set goals. The current state of MSW will be shared during monthly board
meetings facilitated by the MSW board. During the monthly meetings, the board will also report the
results of the school's ongoing assessment data based on the goals that the board has created.

Attendance Goals:

MSWA will meet an Average Daily Attendance (ADA) of 96% each year.

As Measured By: Infinite Campus

Enroliment Goal:

MWSA will meet 98% target enrollment for the first year and 100% target enroliment for years 2-5.
As measured by: Infinite Campus

Governance Goal:

MSWA board members will be active members of the school community.

As measured by: 90% attendance at all board meetings; 100% attendance at board retreats; 75%
attendance at school events.

Budget V. Actual Expense Reports Goal:

MSWA will meet 95% of budget expectations in the first year. It will operate within a budget,
maintaining at least 3-5% yearly surplus to build a reserve fund.

As measured by:

contracted financial services monthly and annual budget reports financial auditor reports budget

surplus amounts

EC, ELL, AIG, and Safety Regulations Compliance Goal:
MSWA will achieve 100% compliance.

As measured by:

reports (as made available) through NCDPI

Overall Academic Goal:

MSWA will exceed the overall proficiency scores of LEA. In year one, students will earn 50% in
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reading and math and 63% in science. In year two, students will earn 53% in reading and math and
66% in science. Each year after, the percentage will continue to increase.

As measured by:

Benchmark assessment data

NC EOG growth assessment data

NC EOG and EOC tests and NC Accountability Model
Family Satisfaction and Retention Goal:

2027-2028: 80% of families will be pleased to be a part of the MSWA community and 90% will remain
MSWA students.

2028-2029: 85% of students and families will be pleased to be a part of the MSWA community and
92% will remain MSWA students.

2029-2030: 90% of students and families will be pleased to be a part of the MSWA community and
95% of K-8 students remain MSWA students.

2030-2031: 90% of students and families will be pleased to be a part of the MSWA community and
95% of K-5 Students will remain MSWA students.

As measured by:

results of the annual parent survey
SchoolMint and Infinite Campus
Music Goal:

100% of students will participate in music as a musician through singing, playing instruments,

improvising, composing, and moving to music.
As measured by:

music class participation

extra-curricular music offerings
Entrepreneur Goal:

100% of students will participate in learning about entrepreneurship and understand how to start a

business.
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As measured by:
Class Projects

Semester Projects

Q123.How will the governing board know that the proposed public charter school is
working toward attaining their mission statement?
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It is the responsibility of the MSWA Board to provide oversight and support that requires and
enables MSWA to meet all of its goals set forth for the first five years as listed above. Therefore, the
Board of Directors will consistently assess MSWA's mission and the work MSWA does to achieve it.

The Governing Board will hold monthly, open meetings that the school administrator will attend to
present reports inclusive of enrollment, academics, compliance, fundraising efforts, community

relations, and so forth.

At each board meeting, the Board will review the school administrator's assessment of data relating
to student academic achievement. This will include benchmark assessment data, student
performance on EOG testing, and other pertinent academic performance data (Lexile scores, math
competency, etc.). Board members and the school administrator will actively compare student
performance with the la and state averages with the goal of consistently outperforming both
entities.

Teachers and students will also be invited regularly to board meetings to share projects, articulate
unique features of the learning environment, and celebrate academic success. During this time
student work will be shared and board members will have the opportunity see specific artifacts
representative of the educational program. This data will help determine that MSWA is guiding
students to find meaning through learning by exploring real-world statements.

The Governing Board will work cooperatively with its contracted service providers to ensure
fiduciary responsibility. The MSWA Board will receive and review monthly financial statements and
academic progress reports to ensure that expenditures and academic results are consistent with
MSWA's goals. The Board will contract with an independent financial service provider to ensure
appropriate segregation of financial duties and reporting. Each year the Board will revenue the
audits and set appropriate budgets that utilize the school's revenue and resources to meet the
previously identified goals. They will discuss long term financial goals and make appropriate
budgetary decisions that will help the school achieve these goals. Any changes to the operating

budget will require board approval.

The Governing Board will review survey data collected each spring as well as academic data to
measure MSWA's success and to provide feedback that will be used to create a School Improvement
Plan aligned to the North Carolina Continuous Improvement Model. Board members will also review
student retention and enrollment growth to determine the academic program's effectiveness. The
Board will execute changes where necessary and continually assess the program metrics to
determine the efficacy of the school's education program. The Board of Directors will continually

participate in a continuous improvement process to ensure advancement.
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Ratings
Does Not

Meet the
Standard

Comments:

The response is significantly incomplete; demonstrates lack of preparation; is
not aligned to the mission and vision of the district or otherwise raises
significant concerns about the viability of the plan or the applicant’s ability to
carry it out.

e The mission and vision statements clearly articulates how the proposed appli-
cant's mission will be accomplished through its proposed goals through both mu-
sic and entrepreneurship.

e The applicant appears to understand and address the statutory requirements
aligned with the six legislative purposes aligned with a charter school.

» Within the application, the applicant identifies single-gendered classrooms, but
does not specify whether it will be all "male," or "female." This is not identified
within the mission of the school.
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10. Educational Plan

10.1. Instructional Program

Q124.Provide a detailed description of the overall instructional program of the proposed
charter school, including:

e major instructional methods

e assessment strategies, and

e explain how this instructional program and model meet the needs of the targeted
student population
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Myrtis Simpson Walker Academy (MSWA) will serve students from Kindergarten through Eighth
Grade in East Charlotte and Matthews, NC. This region is known for its growing cultural and racial
diversity, with students from African American, White, Latino, Asian American, and immigrant
backgrounds; thus, the school aims to embrace this diversity. Recognizing the educational
disparities and the need for culturally responsive instruction, MSWA is committed to providing a
rigorous, engaging, student-centered educational experience that equips students with academic
proficiency, entrepreneurial thinking, and artistic creativity. With those focuses and commitments,
MSWA's mission is to prepare students not only for academic success but also for future career
opportunities.

MSWA's instructional program is anchored in the North Carolina Standard Course of Study
(NCSCOS) (North Carolina Department of Public Instruction [NCDPI], 2023). The core curriculum
includes Amplify K-8 for Language Arts and Eureka Math K-8, both of which are evidence-based
programs designed to promote deep conceptual understanding and real-world application of
knowledge (Boaler, 2016), Additionally, the school is committed to single-gender classrooms,
utilizing research-based gender -responsive teaching strategies that cater to different learning

styles.

In our first year, we will serve students in Kindergarten through Fifth Grade, with plans to expand to
Eighth Grade over the following years; a grade level every year. Our curriculum is built around
Amplify K-8 for Language Arts and Eureka Math for K-8, both of which are research-backed
programs designed to promote deep conceptual understanding. Additionally, our focus on music
and entrepreneurship will provide students with hands-on learning experiences that foster

creativity, critical thinking, and leadership skills.
Major Instructional Methods

At MSWA, we recognize that students tend to learn best if they are actively engaged with meaningful
experiences and differentiated instruction. Nonetheless, we also believe that such engagements
and experiences should meet the diverse needs these students. In this regard, our instructional
methods reflect and include the following core approaches: A. Structured Literacy Approach
(Amplify K-8 Language Arts)

Why it Matters:

The Science of Reading has demonstrated that structured literacy instruction is comparatively the
most effective approach for developing strong reading skills, particularly for students from diverse
linguistic and socioeconomic backgrounds (Castles et al., 2018). Amplify K-8 curriculum aligns with
the findings of this study by providing:

-Explicit phonics and decoding instruction for early readers.
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- Systematic vocabulary development and comprehension strategies for all learners.

_ Culturally relevant texts that reflect students' diverse backgrounds, fostering engagement and
representation (NCDPI, 2023).

How it will work at MSWA:

- Daily literacy workshops, featuring texts that highlight historical and contemporary figures from

various cultures.

-Differentiated literacy instruction tailored to Multilingual Learners (MLL) and students at different
reading levels.

-Music integrated literacy projects, such as students writing song lyrics based on historical

narratives.
B. Conceptual Mathematics Approach (Eureka Math K-8)
Why it Matters:

Traditional mathematics instruction often focuses on memorization without deep understanding,
which research suggests leads to math anxiety and lower retention (Boaler, 2016). Conversely,
Eureka Math K-8 curriculum follows a conceptual approach, helping students build a strong
numerical foundation before applying mathematical operations ( Boaler, 2016).

How it will work at MSWA
- Hands-on learning with visual models, manipulatives, and real-world applications.

- Financial literacy and entrepreneurship applications, such as students designing business budgets

and calculating expenses.

- Music-infused math activities, where students analyze musical rhythms to understand fractions

and patterns.
C. Inquiry-Based:
Why It Matters:

Students are more likely to retain knowledge when they engage in real-world applications of
learning. Students will be engaged in projects that will foster critical thinking, teamwork, and

problem-solving skills by making learning interactive and meaningful (Thomas, 2000).
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How it will work at MSWA:
- Entrepreneurship-based projects where students develop and pitch business ideas to "investors".

- Music- integrated social studies projects, such as students composing protest songs based on

historical movements.
- STEM-focused, hands-on activities that encourage exploration and discovery.
3. Assessment Strategies

Assessment at MSWA is designed to be comprehensive, data-driven, and student-centered. We
use multiple forms of assessment to measure academic growth, skill mastery, and critical thinking
abilities.

Formative Assessment (Daily, Low-Stakes Checkpoints)

- Exit tickets, journal responses, think-pair-share activities

- Adaptive online tools, such as Amplify and Eureka Math built-in assessments.

-Teachers' observations & student self-reflections

Benchmark & Interim Assessments (Quarterly, Data-Driven Insights)

- Amplify's DIBELS Literacy Screening for early reading skills and literacy intervention (NCDPI,2023).
- Eureka Math Mid-Module & End of Module Assessments

- NC Check-Ins to track progress against state standards

Performance-Based Assessments (Application of Learning)

- Entrepreneurial "Shark Tank" competitions where students present their business ideas.

- Music-infused history projects where students write and perform spoken-word poetry about

historical events.

State & National Assessments (Annual, Standards-Based Evaluations)

- North Carolina End of Grade (EOG) tests in reading and math to measure proficiency
-WIDA ACCESS for English Language Learners to track acquisition and mastery

- School-wide data analysis for continuous improvement

4. Meeting the Needs of the Targeted Student Population
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MSWA is designed to serve students in East Charlotte, extending toward Matthews, NC, an area with
diverse socio-economic backgrounds and educational needs. East Charlotte and Matthews, NC, are
rapidly growing communities, attracting families from diverse racial and cultural backgrounds. The
diversity is reflected in the Charlotte Mecklenburg Schools(CMS) district, which serves students in
the area. Within CMS, the student population consists of approximately 24% White, 35.7% Black,
29.6% Hispanic/ Latino, and 7.1% Asian,. These numbers highlight a strong presence of Black and
Hispanic students, alongside a steadily growing Asian community.

Looking at Matthews specifically, Butler High School, one of the prominent schools in the area,
provides a more focused snapshot: 23.9% Hispanic, 28.9% Black, 35.6% White, and 6.8% Asian
(Butler High School Profile 2018-19) home to a racially diverse and evolving student population,
reinforcing the need for a school model that is culturally responsive, inclusive, and adaptable to
varied learning needs.

As more families move into the East Charlotte and Matthews area, the demand for high-quality,
innovative educational programs continues to grow. A school like MSWA, with its focs on
entrepreneurship, music and differentiated instruction, is well - positioned to meet the needs of this
diverse student body by providing a rich, engaging, and culturally relevant learning experience. Our
instructional program is tailored to support the unique needs of this community in the following

ways:
A. Culturally Responsive Learning Strategies

-The program features multicultural literature selections with characters and stories from diverse
racial and ethnic backgrounds.

- Bilingual support and scaffolding for English Language Learners.
- Flexible instructional grouping to support students at different academic levels.
B. Music and Entrepreneurship as Tools for Cultural Connection

- The program integrates music, which is effective as a medium for identity exploration, self-
exploration, self-expression, and cross-cultural understanding (Hallam, 2010).

- Entrepreneural projects would focus on historical and modern business leaders from various racial
and cultural backgrounds.

5. Sample Lesson Plans: Integrating Music & Entrepreneurship
Lesson Plan 1: Math & Entrepreneurship (4th Grade - Financial Literacy & Business Planning)

Objective:
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Students apply multiplication, division, and budgeting skills to plan and price a business product.
Activity:
Students develop a business idea, set prices, and calculate profits.
Lesson Plan 2: Language Arts & Music (5th Grade - Persuasive Writing & Lyric Composition)
Objective:
Students write persuasive essays and turn them into song lyrics.
Activity:
Analyze famous persuasive speeches and songs.
Compose a rap or spoken word performance.
Lesson Plan 3: Social Studies & Entrepreneurship (3rd Grade - Historical Entrepreneurs)
Objective:
Study historical business leaders and compare past vs. modern entrepreneurial models.
Activity:
Research entrepreneurs like Madam C.J. Walker and Henry Ford.
Role-play a "Shark Tank" pitch based on historical businesses.
Lesson Plan 4: Math & Entrepreneurship (Kindergarten- Musical Market & Counting)
Objective:

Students practice counting, sorting, and basic financial exchange while integrating music and

entrepreneurship.
Activity:
* Students participate in a pretend market, where they "buy and sell" musical sounds using tokens.
* Sellers assign prices to different sounds, and buyers count their tokens to make purchases.
* Students reinforce counting skills by grouping and sorting instruments into sets of 5 and 10.

One of our major instructional methods that meets the needs of our targeted student population is

the HOPE Character Education curriculum by Christian Christian Ph.D. The acronyms stand for
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What HAPPENED, What OTHER Choices would you have made; PICK the best choice and
ENCOURAGE the behavior trait. HOPE was designed to provide families and schools with the
necessary tools to develop the character of student, this curriculum equips schools with the tools to
readily teach, expand and generalize lessions across the multiple environments. HOPE K-12 will be
taught independently on a daily basis. HOPE is a literature based curriculum addresses the NC
Student Act of 2001. HOPE Character Education curriculum is developmentally appropriate,
teaches stuents problem solving and decision making abilities.

HOPE Character Education is also used to (a) aide teachers in developing the critical thinking skills of
students, (b) develop the Self-Efficacy and Self Concept of students, and (c) clearly define parent
involvment opportunities, promote parent-teacher collaboration and enhance parent-teacher
communication.

[ . Megan Carter

Comments:

e The applicant has identified that music and entrepreneurial will be the focus
of the school's mission and vision. It did not identify the specific curriculum
used for music and/or entrepreneurial business skills. Has the applicant identi-
fied a curriculum that it will be using as parallel teaching lessons to "core" areas
as identified within the written explanation? Will teachers be expected to create
alignment of these areas as a focal point in all lesson planning?

e The applicant has identified HOPE Character Education as its character devel-
opment which aligns with its mission.

Q125.Will the proposed charter school serve a single-sex student population?

Yes

No
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[ Megan Carter

Comments:

e The school has identified as having single-gendered classrooms. How will this
be accomplished within the school day? Has the applicant considered that en-
rollment might be limited in classroom sizes for single-gendered classrooms?

Q129.Curriculum and Instructional Design Describe the basic learning environment
(e.g., classroom-based, independent study), including class size and structure for each
grade span (i.e. elementary, middle, high) the school would ultimately serve.
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MSWA will provide a caring and nurturing learning environment for all of our K-8 students. The
learning environment will be conducive for forming lasting relationships with peers and adults,
making responsible choices, creating a sense of personal ownership, and becoming a role model in

the community.

Within the classrooms, the physical environment will appropriately meet the needs of the students
by grade level. For example, elementary classrooms will include student tables for group and center
work with a gathering area rug for whole group instruction. Young students will be seated in small
clusters at tables to promote language interaction and social/emotional skill development, whereas
older students may require flexibility in seating to accommodate instructional style and specific
class activities. Therefore, in the middle school, students will have single-person desks appropriate
for collaborative activities and tasks. No matter the grade, teacher's desk will allow a 