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Organization Information
Organization Name *

Falcon Academy
Email *

mstewart@fchfs.org
Telephone *

Fax

910-980-1136

910-230-3021

Address *

Unit/Suite

7569 N. West St
Zip Code *

City *

28342

Falcon

State *

Application Type *

North Carolina

Acceleration

Proposal Type *

Operator Type *

Conversion - Alternative

Independent
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Has the School Leader Been Identi ed?
Yes
No

Primary Contact Name

Michael Stewart
Do you have any Corporate Partnerships?
Yes
No

Proposed Leader Name *

Michael Stewart

Proposed School Leader Current Job/Position *

Principal
List any principal/leadership programs the proposed leader is currently enrolled in or have completed

Opening Year *

2021

Enrollment Projections
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Grade Level

Year 1

Year 2

Year 3

Year 4

Year 5

Year at capacity

3
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10
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K
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Team Members Roaster

Name

Title

Katy Ridnouer

Position

Email Address

Consultant

katy@lbleaders.com

Barbara Egnor

Testing/Data

begnor@fchfs.org

Michelle Johnson

Vice Principal

mjohnson@fchfs.org

Principal

mstewart@fchfs.org

Michael Stewart

Doctor

Board Members Roaster

Name
Cli Turpin

Street Address
6151 Brooks St Falcon
NC

Linda

980 Streets Ferry Rd

Thomas

Vanceboro NC

Willie

8511 Godwin Falcon Rd

Burnette

Godwin NC

Mary Clark
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Zip Code

Email

28342

cli turpin@icloud.com

28586

limoth1942@gmail.com

28344

mayorburnette@nc.rr.com

28334

maryclark@ccs.k12.nc.us

Expertise
Mayor
School Board
Chair
Mayor/Business
Owner
School
Counselor
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Name

Street Address

Monty

6408 Allie Cooper Rd

Strickland

Godwin NC

Joseph

8251 Old Fayetteville

Leggett

Hwy Falcon NC

Sprunt Hill
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Zip Code

Email

28344

montys@embarqmail.com

28342

jleggett@fchfs.org

29365

sprunthill@gmail.com

Expertise
Former
Principal
CEO
Former Asst
Super
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1. Application Contact Information
Q1. Organization Type
Municipality
Nonpro t Corporation
Q2. Name of the nonproﬁt organization
The name of the nonpro t organization is Falcon Academy.
Q3. Has the organization applied for 501C3 nonproﬁt status?
Yes
No
Q4. The next few questions will inquire about the person who will serve as the primary contact for this
Application. The primary contact will serve as the contact for follow-up, interviews, and notices regarding
this Application.
Please provide the Primary Contact's Title/Relationship to Non-Proﬁt
The Primary Contact for this Application is Michael Stewart, the Principal of Falcon Academy.
Q5. Primary Contact's
Mailing AddressCity, State, Zip
The Primary Contact's mailing address is 7569 North West Street, Falcon, NC 28342.
Q6. Primary Contact's Primary Telephone Number
The Primary Contact's primary telephone number is 910-980-1065.
Q7. Primary Contact's Alternate Telephone Number
The Primary Contact doesn't have an alternate tele
Q8. Geographic County in which charter school will reside
The charter school will reside in Cumberland County.
Q9. LEA/District Name
The LEA/District name is Cumberland County Schools.
Q10. Projected School Opening Month
The projected school opening month is August.
Q11. Will this school operate on a year-round schedule?
Yes
No
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Q12. Describe the rationale for the number of students and grade levels served in year one and the basis
for the growth plan outlined above.
Enrollment and Grade Levels Rationale
The enrollment numbers were derived from last year’s enrollment plus the potential new applications
(received/anticipated receipt) based on the interest received regarding the school from people who
couldn’t pay the tuition and/or wanted to come to the school.

Q13. Projected Enrollment Demographics

Q14. Certiﬁcation of Originality
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2. Acceleration Section
Per State Board of Education policy CHTR-013, the State Board of Education, in its discretion, may accelerate
the mandatory planning year to increase the number of high- quality charter schools. In considering whether
to accelerate the planning year, the applicant must meet the following requirements:

Q15. Demonstrate a clear and compelling need for the accelerated planning year.
Clear and Compelling Need for Accelerated Planning Year
Falcon Academy is currently serving as a school of choice for 85 students in Falcon, North Carolina. We are
a private Christian school applying for a charter to increase the number of high-quality charter schools in
the area and to expand the individualized and e ective programming that Falcon Academy has developed
to serve the needs of at-risk students.

Falcon Academy has been serving the families in this area for 9 years, and even though the school has
historically primarily served the foster children who live in Falcon Children's Home, the school has always
enrolled students who were not foster children. These students' families covered the costs associated with
providing an education for each student through the payment of tuition; unfortunately, there were many
families for whom the tuition was not possible, and Falcon Academy was not able to serve their children.

Families in Cumberland County often turn to Falcon Academy because of the school's success rate in
meeting the needs of at-risk students. Through strong relationships with guidance counselors in the local
high schools, Falcon Academy has worked to serve several students who were not demonstrating
consistent academic or social progress at their school. By partnering with Falcon Academy, the local high
school was able to connect the student with a schooling option that met his or her needs. The only barrier
has been tuition, and we are seeking to remove that barrier so that additional at-risk students are able to
bene t from Falcon Academy's programming.

Falcon Academy's purpose has always been to provide a high-quality education at a rate that is a ordable
to parents and to develop students of high character who will serve their community well. Staying true to
the Falcon Children's Home's mission where care makes the di erence, Falcon Academy wishes to convert
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to a charter so that the school may continue to provide a quality K-12 program to the families in our area
and make a positive impact in and around Cumberland County.

The students who Falcon Academy serves are from low-income families, and the students are typically
behind two to three grade levels in academic performance and/or have stopped regularly attending
school. The students attending Falcon Academy also experience various psychological and psychiatric
disorders and receive regular therapies at the school to ensure continued improvement in their mental
health. The secondary student population consists of students from the local public schools in
surrounding counties who are experiencing academic and emotional issues that are leading to dropping
out, suspension, and/or expulsion from school.

Meeting the needs of those students who are at-risk of dropping out or failing is essential, especially in
Cumberland County. There are charter schools in operation in and around Cumberland County; however,
none of them operate as an alternative school, nor do they provide access to therapies necessary to
address the intense and ongoing needs of the at-risk student. Currently, Cumberland County's drop-out
rate stands at 9%, which is low when comparing it to the state average of 13%. However, Falcon Academy
believes that every child deserves a program that will provide the academics, support, and programming
that he or she needs in order to graduate from high school. With 50,800 students, 9% re ects 4,572
students. Our goal is to reduce that number by operating as a tuition-free public charter school where
every at-risk child has access to a teacher, a program, and services that will enable him or her to succeed.

Falcon Academy is requesting an accelerated planning year because the school is already fully operational
as a school that o ers an individualized K-12 program in which students who have consistently failed in
the district schools are demonstrating consistent growth and pro ciency at Falcon Academy.

The school is equipped with facilities, sta , curriculum, and a proven track record of graduating students
with college credits and certi cation in trades in hand. If granted acceleration, the current team is not only
willing but very able to make all of the necessary academic, operational, governance, and cultural changes
that will ensure a smooth transition from a successful private school to a successful charter school.
Q16. Demonstrate an exceptional need for the charter school in the proposed location.
Exceptional Need for the Charter
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There is an exceptional need for Falcon Academy to operate as a public charter school in Cumberland
County because there is a great need to serve the at-risk population. Falcon Academy is uniquely suited to
do it. Falcon Academy will be the only charter school operating as an alternative school in the county,
making it a public option that o ers the exibility that at-risk students require in order to be successful.

Currently, the Principal and teachers work with at-risk students and have a desire to not only continue to
serve the at-risk population but to increase the number of students' lives they are able to impact on a
year-to-year basis.

The school's location in the northeast corner of Cumberland County and adjoining Harnett and Sampson
County will serve many middle and high school students whose current schools are a far distance from
their homes.

Most importantly, Falcon Academy has a track record of working with students who are at-risk, age-grade
behind, been held back/failed, and have not been successful. This school knows how to help chronically
failing students nd academic and emotional success sometimes for the rst time in their lives.
Q17. Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award?
Yes
NO
Q18. Is a facility identiﬁed by the applicant that is feasible for opening on an accelerated schedule?
Yes
No
Q19. Demonstrate that the facility identiﬁed by the applicant is feasible for opening on an accelerated
schedule
Falcon Academy's facility is currently operational as a K-12 school and will continue to meet the needs of
its K-12 students on an accelerated schedule. Falcon Academy has an MOU in hand con rming that the
current facility will continue to be available in the event that the school becomes a public charter school.
Please see Appendix A1: Acceleration Evidences for further details on Falcon Academy's access to its
current facility.
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Q20. Attach Appendix A1 Acceleration Evidences to demonstrate that you have a facility secured for
opening on an accelerated schedule.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 10 Total Files Count: 5

Evidence :

Appendix A1.pdf

Q21. Please write a brief statement about your unique mission and educational program.
Unique Mission and Educational Program
The mission of Falcon Academy was born out of a need to serve underserved students in and around
Cumberland County. Originally, the school primarily served students who were wards of the state or
foster children and lived in the Falcon Children's Home. Our school existed to provide an education to
students and to provide them with the counseling and individualized care that they needed to overcome
the trauma that they'd experienced. We found that these students were typically many years behind
academically and socially; in addition, they needed to adjust the way they viewed themselves and their
future. Too many of them didn't see themselves as having a successful future. The school takes the time
to pair them with a program at Fayetteville Technical Community College if they'd like to earn a certi cate
in a trade, or the school works with them to become pro cient readers and earn the credits needed to
graduate. Either way, we are forward-thinking, and the students, so used to failure, typically join us in
thinking positively about his future.

The more success we found with our students, the more we heard from the community, and we o ered
seats outside of our original population from the children's home and expanded to serving students in
grades K-5. When we take the time and care to understand a student, set clear expectations, and develop
a program that matches his or her needs, he or she thrives at our school. Our mission is to expand
students’ tomorrows by providing individualized education in a caring and diverse atmosphere where
students’ unique needs are promoted through academic achievement, character development, and life
skills. We've watched lives transform from troubled to promising, and we are eager to expand our
program to serve more students as a public charter school.
Q22. List the local, state, and national nonproﬁt partnerships committed to assisting the school.
Through the school's history of serving at-risk students from in and around Cumberland County, the
school has developed working partnerships with the following organizations:
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Fayetteville Technical Community College-High School Connections program allows students to dual
enroll in college courses.
Lighthouse Counseling Services provides support services to our current students.
Coats Health Services provides medical services to our current students.
Lions Club regularly provides school supplies.
Several High Schools in Fayetteville work with FA to support the needs of at-risk students.
Local Churches provide school supplies and maintenance items.
Q23. Please describe the potential for Economic and Educational development of the region.
Regional Economic and Educational Development
In 2017, Cumberland County was recognized as one of the 40 most economically depressed counties in
the state and was designated as a Tier 1 county. While nobody was enthusiastic about this new
designation, the designation does make the county eligible for additional state grants and make it easier
for companies to receive incentives for bringing jobs to the county.

There is a strong correlation between unemployment rates and job creation. A review of statistics over
many years would show that Cumberland County has a consistently higher unemployment rate and
consistently lower levels of job creation relative to the four other largest counties in the state.

We recognize that there is a clear relationship between education and economic well-being. As such, a
higher level of education results in higher-paying jobs, less poverty, and higher household incomes. Of the
ve largest counties in North Carolina, Cumberland County had the fewest college graduates, the lowest
average weekly wage, the highest poverty rate, the lowest household income, and the least expensive
housing.

This bleak outcome forces educators to prepare training options to ensure that students have the
opportunity to get credentials and experience in the industries in which they are most likely to get a job. In
Cumberland county, employment concentrates around ve groups:
1. Educational Services,
2. Health Care and Social Assistance,
3. Public Administration,
4. Accommodation and Food Services, and
5. Retail Trade.
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Co-enrolling our high school students at Fayetteville Technical Community College (FTCC) gives them
access that will lead them to a well-paying job or college acceptance after graduation. Here's a sampling of
the programs o ered for high school students at FTCC:
A/C, Heating, and Refrigeration
CISCO Entry Networking
Civil Engineering Technology
Collision Repair and Re nishing
Computer-Integrated Machining
Early Childhood Preschool
Emergency Management
Healthcare Customer Service.
Q24. Describe the presence or absence of any mentoring by a successful organization that has experience
in creating public schools.
The organization's partnership with Leaders Building Leaders has provided regular access to a charter
school founder and former charter school leaders who have shared insight about the challenges and
potential successes in operating a public charter school.
Q25. Describe any obstacles to educational reform eﬀorts that leave chartering as an available option.
Educational Reform Obstacles
In Cumberland County Schools, school leaders have focused renewed energies on reducing the dropout
rate and have been successful. The data a rms the hard work being done to help students overcome the
obstacles they face in life. Cumberland County's dropout rate from the 2018-2019 school year was 1.67
percent, which is down from 2.01 in 2017-2018. The county credits its success to its focus on providing
intense interventions and creating conditions that support student learning.

Disciplinary data shows that the county is decreasing certain types of disciplinary o enses and increasing
other types. The number of short-term suspensions decreased in 2018-19 to 9,084 from 9,363 in 20172018; however, the number of long-term suspensions increased in 2018-2019 to 18 from 17 in 2017-2018.
Furthermore, the overall reportable acts committed went down to 420 in 2018-2019 from 445 in 20172018.
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These are all promising statistics for Cumberland County; however, there are still students who are not
being served well by the system and are dropping out, aging out, or suspending out. With Falcon
Academy's small school model, we are uniquely positioned to work with this small percentage of students
who are failing in Cumberland County Schools. While 1.67 percent is commendable, with 50,880 students
in the county, that percentage re ects over 800 students. With a projected enrollment of 104 students in
Year 1 and 135 when we are fully enrolled in Year 5, we are seeking to serve 17% of these at-risk students
and .2% of Cumberland County's total population. With the closest charter school being the Capitol Encore
Academy over sixteen miles away and a school focused on the arts, not at-risk students, Cumberland
County will bene t from Falcon Academy serving its students.
Q26. Describe your commitment to work with a successful charter school board as a guiding mentor.
Commitment to Work with a Mentor
The Board of Directors and school leaders recognize that they will need the guidance and expertise from a
successful charter school board to share best practices, course correct long-held practices of the school,
and serve as a lifeline when the new regulatory and legal compliance measures begin and the school
needs some guidance. We are very committed to working with a successful charter school board as a
guiding mentor and look forward to getting a better understanding of what we don't know about charter
school governance and operations so that we can continue to serve our students with delity under the
auspices of a public charter school.
Q27. How long has the board of directors existed?
The Falcon Academy board is a subset of the Falcon Children's Home and Family Services board, which
has been in existence since FCHFS formed in 1964.
Q28. Describe whether the proposed board has previously operated or currently operates a successful
public charter school.
The proposed board has not operated, nor does it currently operate a successful public charter school.
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3. Conversion Section
Q29. Is the Conversion Public or Private
Public
Private

Comments :
Falcon Academy currently operates as Falcon Christian Academy and is seeking to a convert from a private
school to public charter school in order to increase the number of seats available to all students, especially atrisk students, in Cumberland and surrounding counties.
Q30. Give the name of the school being converted
The name of the school being converted is currently Falcon Christian Academy; upon charter approval, the
school will be known as Falcon Academy.
Q31. Give the six-digit identiﬁer of the school being converted
The six-digit identi er of the school being converted is A1302174.
Q32. Submit Appendix A2.1: Public Conversion Evidences
Must include:
1. Statement of Support signed by the majority of the teachers and instructional support personnel
currently employed at the school
2. Last payroll outlining current staﬀ receiving compensation from the traditional public school
3. Current school enrollment
4. Parent support of the conversion
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Comments :
Falcon Academy is seeking a private school conversion, so Q36. is not applicable to this application.

Evidence :

Appendix A2.1_Falcon Academy.…

Q33. Financial HistoryIn the following questions, outline the 3-year ﬁnancial history of the proposed
converted charter school as evidenced in either ﬁnancial statements or the IRS Form 990.
1) Financial History 3 Years Prior
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Please nd attached the Audited Financial Statement for 2017 for Falcon Children's Home and Family
Services.

Evidence :

2017_FCHFS Audited Financial St…

Q34. 2) Financial History 2 Years Prior
Please nd attached the Audited Financial Statement for 2018 for Falcon Children's Home and Family
Services.

Evidence :

2018_FCHFS Audited Financial St…

Q35. 3) Financial History 1 Year Prior
Please nd attached the Audited Financial Statement for 2019 for Falcon Children's Home and Family
Services.

Evidence :

2019_FCHFS Audited Financial St…

Q36. Attach the Financial History supporting documents as "Appendix A2."
I have attached the Financial History supporting documents
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Evidence :

Appendix A2.pdf
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Q37. Name of the private school being converted
The name of the private school being converted is Falcon Christian Academy.
Q38. City and state where the private school is located
The private school is located in Falcon, North Carolina.
Q39. Describe the rationale for converting from a private entity to a public school. Include information
regarding how the proposed charter school will be nonsectarian in nature and will be open for all students
(not just those currently attending the private school)
Conversion Rationale
The school has been in operation since 2011. The school rst opened as a middle and high school because
the children who were coming to the children's home were typically in middle and high school. Over time,
the home started to receive students in grades K-4. The school also started to receive requests form the
community for students not associated with the home to attend school at the school. In 2017, the school
made the decision to expand the grades o ered to K-12 to ensure that the school could serve all grade
levels of students. FCHFS pays for the cost of schooling for students who are residents of the children's
home; however, for students who are not residents of the children's home, the school charged tuition to
cover the cost of expenses. Unfortunately, this tuition, albeit a low $4,000 per school year, was too much
for many parents to pay, and the school had to turn people away.

In our desire to serve all students, the school decided to apply for a conversion to a public charter school
so that it could enroll all interested students, including the students residing in the home if they are able
to secure a seat through the lottery.

The school understands that as a public entity, all religious artifacts and teachings must be removed from
the school, and the school must operate the school as one that is nonsectarian in nature. We are
committed to doing that, for we believe that being able to serve the neediest students in the county that
we are still able to live our beliefs through our actions of instruction and care of students.
Q40. Provide a detailed description of the existing private school’s ﬁnancial status, including the process in
which these ﬁnancial assets or deﬁcits will be transferred to the non-proﬁt organization
Financial Status
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Falcon Children's Home and Family Services and Falcon Christian Academy has had a clean audit for many
years, and neither entity holds any debt. The fund balance that will be transferred will be approximately
$20,000.00.
Q41. Provide a copy of the organization’s IRS Form 990 for the last three years as Appendix A2.2 Private
Conversion Evidences. If the current organization does not have a Form 990, tax information for the last
three years along with ﬁnancial statements must be included as Appendix A2.2 Private Conversion
Evidences
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 7

Comments :
IRS Form 990
Falcon Christian Home operates under the parent organization of Falcon Children's Home and Family Services,
and as is stated in the audit reports, FCHFS is not required and does not le taxes.

Evidence :

Appendix A2.2.pdf

Q42. Depict and analyze the current enrollment trends and student demographics of the private school
over the past three academic years
Enrollment Trends and Student Demographics
Over the past three years, enrollment at the school has remained steady at an average of 80 students.
Student demographics have remained consistent with these races/ethnicities:
Black: 40%
Hispanic: 10%
Native American: 3%
White: 47%

We anticipate the percentage of Black and Hispanic students to rise because students from those
demographics have applied for enrollment but haven't been able to pay tuition.
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The school is typically even with 50% Males and 50% Females, and 95% or more of our students qualify for
Free or Reduced-Price Lunch.

Because so many of our students who are residents of the home enroll in the school without complete
school records, the school doesn't have an accurate accounting of students enrolled with disabilities. Over
the last three years, an average of 13% of our students has IEPs or evidence of a learning disability.
Q43. Document and expound upon evidence that the existing private school is successful in student
achievement. Base this explanation upon academic data available through state and national summative
assessments
In the attached document, please nd data for the past three years for Falcon Christian Academy as
evidence that our programming and services for at-risk students is resulting in academic growth and
pro ciency that either meets or approaches the State average. Considering that FCA serves foster children
and at-risk children, the results re ect a successful program and a committed sta . Typically, our students
arrive several years behind in math and reading skills and have become unaccustomed to attending
school on a daily basis.

Compound those factors with the mental health issues and traumatic experiences that these students
have oftentimes experienced and the fact that students don't always remain with FCA for the full year
because of their status as a foster child, and FCA's results con rm even further that our combination of
instructional strategies and emotional supports is providing students the tools, strategies, and outlooks
that they need to be successful.

Please note that 2017 was the rst year that FCA enrolled students in grades Kindergarten through fourth,
and the school didn't conduct summative tests for those students that school year.

Evidence :

Falcon Academy_Standardized T…

Q44. Explain the process by which the current private school staﬀ will be considered for teaching at the
proposed charter school staﬀ. What is the projected turnover due to the statutory requirements for
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teacher licensure and highly-qualiﬁed status?
Current Sta
Currently, there are 10 full-time teachers. 2 have active teaching certi cates. 3 are in process to gain their
certi cates. One teacher has already stated that she will not be teaching next year due to job changes. It is
anticipated that one or two certi ed teachers will be hired and a quali ed EC Coordinator will also be
hired. Factors that will determine whether or not a teacher returns to the school once the conversion
happens include are classroom observation, annual evaluation, seniority, and diversity.
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6. Alternative
Q45. Does your proposed school meet the minimum criteria below?
In order to qualify for designation as an “alternative school” for purposes of accountability under this
policy (CHTR-020), the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. At least 75% of the school’s population in grades 9-12 must be at-risk of academic failure as deﬁned in
DROP-001.I.B., and must also meet one or more of the following:
3. The student must either be recently released from a juvenile justice facility, or otherwise be subject to
and participating in the juvenile justice court process;
4. The student must be currently served by a treatment facility licensed pursuant to Chapter 122C of the
General Statutes, or have recently been discharged from such a facility;
5. The student must be currently under long-term suspension from a public or private school; or
6. The student must be a high-school dropout as deﬁned in GCS-Q-001 (linked above); or be imminently as
risk of dropping out as demonstrated by adequate documentation in the charter school’s application for
designation under this policy.
Yes
No

Comments :
Meets Minimum Criteria
The proposed charter school meets the criteria for designation as an "alternative school" because the school
includes students in grades 9-12. In addition, at least 75% of the school's population in grades 9-12 are at-risk
of academic failure because they are not successfully progressing toward grade promotion and graduation. In
addition, at least 75% of students have either been participated in the juvenile justice court process, has been
treated or is being treated by a licensed treatment facility, is under long-term suspension form a public or private school, or is either at-risk of becoming a high-school dropout or is at imminent risk of becoming a highschool dropout.

Please nd attached Falcon Academy's application to become an Alternative Learning School.

Evidence :
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Alternative Learning Program a…
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8. General-Mission Purposes, and Goals
8.1. Mission and Vision
Q46. The mission statement of the proposed charter school is as follows (35 words or less)
Mission Statement
The mission of Falcon Academy is to expand students’ tomorrows by providing an individualized
education in a caring and diverse atmosphere where students’ unique needs are promoted through
academic achievement, character development, and life skills.
Q47. What is the vision of the proposed school? What will the school look like when it is achieving the
mission?
Vision Statement
At Falcon Academy, all students, regardless of their life experiences, ethnicity, or socioeconomic status,
discover a love for learning in a supportive and caring environment that values hard work.

Falcon Academy CAREs about every student’s success and prepares them to make a di erence in the
world through…
C: Promoting good CHARACTER of honesty and integrity.
A: ACHIEVING academic excellence.
R: Fostering RESPECT for self and for others always.
E: EMPOWERING students to see themselves as a part of a wider community and to serve.
Q48. Provide a description of Targeted Population in terms of demographics. In your description, include
how this population will reﬂect the racial and ethnic composition of the school system in which it is
located. Additionally, how it will reﬂect the socioeconomic status of the LEA, SWD population, and ELL
population of the district? See G.S. 115C-218.45(e).
Targeted Population
Falcon Academy seeks to serve the students in Cumberland and surrounding counties who are at-risk of
academic failure and need additional supports in order to meet with success. To achieve that, Falcon
Academy is targeting a student population that both mirrors the LEA, Cumberland County Schools and
re ects the demographics of the at-risk student population.
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The anticipated racial/ethnic demographics of the school mirrors that of Cumberland County Schools
which are as follows:
Asian: 1.88%
Black: 45.03%
Hawaiian/Paci c: .53%
Hispanic: 14.18%
Native American: 1.47%
Other: 8.70%
White: 28.22%

The school anticipates maintaining an Economically Disadvantaged Student population of 95%. Although
that is 25% higher than the LEA's percent of EDS students, it re ects the socioeconomic status of the atrisk students that both the LEA and the school serve.

We expect to enroll Students With Disabilities and English Language Learners at a percentage that mirrors
the LEA, which is 13% and 3% respectively.
Q49. What are the enrollment trends and academic performance outcomes of surrounding schools in the
selected community? What elements of your educational model will meet the needs of your target student
population?
LEA Enrollment Trends and Academic Performance
The rate of growth in schools near Falcon Academy is net positive with most of the growth occurring in the
two local charter schools, The Capitol Encore Academy and Anderson Creek Academy, indicating a desire
for school choice within the school community.

The NC Report Card grade's in schools within a 10-mile radius of the school represent the full spectrum
with the exception of there being a school that has earned an A on its report card.

With the overall growth and the inconsistent academic performance in the surrounding schools, Falcon
Academy Board of Directors is con dent that the school will be able to meet its projected enrollment.
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Q50. What will be the total projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reﬂect when compared to the Local Education Agency (LEA) of the same
oﬀered grade levels? (i.e. If the proposed school will be grades 9-12, only compare the total enrollment to
the total enrollment of the LEA in grades 9-12).
Total Projected Enrollment and ADM
Falcon Academy's total projected enrollment is 104 students in Year 1 and 135 students when fully
enrolled in Year 5. With 50,789 students in Cumberland County, our projected enrollment re ects less
than one percent of the total enrollment of the county.
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Q51. Summarize what the proposed school will do diﬀerently than the schools that are now serving the
targeted population. What will make this school unique and more eﬀective than the currently available
public-school options?
The Falcon Academy Di erence
The school was started to meet the academic and socio-emotional needs of students who were residents
of Falcon Children's Home. We found that these students bene tted from a smaller classroom setting and
more individualized instruction and attention because many of the students came to the school behind
academically or out of the routine of school due to being out of school for a substantial amount of time.
One student who came to us recently, summed up the Falcon Academy Di erence best, "I never passed all
of my classes before." Because he has had experience with success in school, we are con dent that that
young man is now poised for success in life.

Because we individuate instruction and provide classes that are signi cantly smaller than a typical small
group in a public district school, we believe that our school o ers a unique program that will be able to
increase pro ciency and growth in our students more e ectively than the LEA is able to.
Q52. Describe the relationships that have been established to generate support for the school. How have
you assessed demand for the school? Brieﬂy describe these activities and summarize their results
Community Relationships
Falcon Academy has developed many relationships throughout the community, including the following
organizations:
Fayetteville Technical Community College:
Students participate in the High School Connections program, which allows students to dual enroll in
college courses.
Lighthouse Counseling Services
Therapists provide services to our students in need.
Coats Health Services
Physicians and nurses who provide medical care for our students.
Lions Club:
Members provide school supplies.
Several High Schools in Fayetteville:
Guidance counselors regularly refer at-risk students to the school.
Local Churches:
Members regularly donate school supplies and maintenance items.
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Q53. Attach Appendix A: Evidence of Community/Parent Support.
Provide evidence that demonstrates parents and guardians have committed to enrolling their children in
your school. You must provide evidence through a narrative or visual of this educational need through
survey data, or times and locations of public meetings discussing this proposed charter school. (Please do
not provide more than one sample survey form).
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence :

Appendix A.pdf

8.2. Purposes of the Proposed Charter School
Q54. In one page or less, describe how the proposed charter school will achieve one or more of the six
legislative purposes, as speciﬁcally addressed in the NC charter school statute GS 115C-218, and the
proposed school's operations..
The Six Legislative Purposes of a Charter School are:1. Create new professional opportunities for teachers,
including the opportunities to be responsible for the learning program at the school site.2. Hold schools
accountable for meeting measurable student achievement results.3. Provide parents and students with
expanded choices in the types of educational opportunities that are available within the public-school
system.4. Improving student learning.5. Increasing learning opportunities for all students, with a special
emphasis on at-risk or gifted students.6. Encourage the use of diﬀerent and innovative teaching methods.
Legislative Purposes
Falcon Academy will serve the following legislative purposes when operating as a public charter school:

3. Provide parents and students with expanded choices in the types of educational opportunities that are
available within the public school system.
With only two charter schools and neither of them serving grades 9-12, access to school choice is
limited in Cumberland County. By converting from a private school to a public charter school, Falcon
Academy will open enrollment to all students and expand its current enrollment, thereby increasing the
number of lives the school may impact on a year-by-year basis.

Powered by

EdLusion

8/5/2020

NORTH CAROLINA CHARTER APPLICATIONS
NC Public Charters

5. Increase learning opportunities for all students, with special emphasis on expanded learning
experiences for students who are identi ed as at risk of academic failure or academically gifted.
By o ering a school option to students who are at-risk of dropping out or who have dropped out,
Falcon Academy will further reduce the county drop out rate and, more importantly, provide a
foundational education and marketable skills to students so that they graduate from the school
employable and a record of success.

8.3. Goals for the Proposed Charter School
Q55. Provide speciﬁc and measurable goals for the proposed school for the ﬁrst 5 years of operation
outlining expectations for the proposed school's operations, academics, ﬁnance, and governance. Address
how often, who, and when the information will be communicated to the governing board and other
stakeholders.
SMART Goals
In year one 75% of students in grades K-8 will master all grade-level reading and math standards with
80% mastery on benchmark assessments aligned to the EOG.
In 2023-2024, 85% of students in grades 3-8 will score pro cient in math and reading NC EOG, 90% in
2024-2025, and 90% in 2025-2026.
Annually, FA will exceed academic growth in these areas.
Q56. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
Attaining the Mission
Falcon Academy’s school board will play a primary role in developing and implementing a strategic plan to
ensure that Falcon Academy continues to steadily work towards attaining its mission. This plan will include
academic, operational, nancial, and governance goals that will be systematically aligned to support
student achievement and operational e ciency.

The board's goals will be reviewed at monthly board meetings and progress towards goals will be
monitored to ensure that Falcon Academy is completing all tasks outlined in the strategic plan in a timely
and e cient manner.
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The school board will receive ongoing training to ensure the e ective management of Falcon Academy. In
addition, an outside organization will be hired to audit and assess academic, operational, nancial, and
governance structures annually to ensure e ciency.
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9. Educational Plan
9.1. Instructional Program
Q57. Provide a detailed description of the overall instructional program of the proposed charter school,
including:
major instructional methods
assessment strategies, and
explain how this instructional program and model meet the needs of the targeted student population
Overall Instructional Program
Falcon Academy serves at-risk students many of whom are foster children, residents of Falcon Children’s
Home, or residents of the local community. The students who the school serves are from low-income
families who are behind two to three grade levels in academic performance and/or have had numerous
behavioral issues resulting in suspension or expulsion from school. To meet their needs, the school o ers
small classes, individualized instruction, and access to appropriate therapies when needed. All of our
current high school students receive therapy on a regular basis due to their emotional and psychological
needs.

The school’s academic focus is to provide each student with the appropriate education and life skills to
succeed in our community. We will provide each student with educational opportunities to support their
achievement goals and help them towards their goal of graduation and career readiness. At Falcon
Academy, we expect to see a large percent of our population as at-risk. We will serve these students by
providing remedial instruction as well as higher-level objectives in each subject through means of tiered
learning and direct instruction. We will instill in them not only educational concepts but the knowledge
and skills that they need to live productive lives.

Opportunities for our students to succeed in the community will be targeted in the areas, but not limited
to these areas: nances, time management, and leadership skills that students can use to be successful in
their next chapter of life. These skills will be taught through a variety of ways in courses such as Personal
Finance and Leadership where students are taught communication techniques and how to spend and
invest their money in order to be more successful after graduation.
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The school will include but not limit itself to using the universal design for learning, which is a set of
principles to follow in designing curriculum. This includes a wide range of techniques that accommodate a
diverse population of students with varying abilities and promote the academic achievement of each
individual student. These techniques include engaging lesson preparation, variety in material
presentation, and more student engagement. Material may be presented by lecture-style for traditional
learning but may also be accompanied by a video for those who need to see and hear. The lesson may
also be presented with hands-on activities to get students involved in real-world engagement. We will
provide students with the best instruction for a diverse student population regardless of ability,
background, or gender which will be determined by assessments throughout the year and how the
teacher sees students bene tting from certain styles.

Even though FA will be using a universal design model, we will continue to support individual education
plans for each student to provide support through this di erentiated instruction, including having multiple
means of representation when presenting materials such as videos, organizers and mapping diagrams,
vocal presentations, PowerPoints, and manipulatives, etc. Furthermore, in our attempt to meet each
individual student’s needs the school will use multiple means of action and expression in our learning
styles. Assignments will not be just written, there will be a variety of options in for assignments which
include projects that make use of technology. High school students use Chromebooks, and middle and
elementary students use and tablets. Our inclusion of technology supplements lessons and provides ways
for more project-based learning. The use of technology broadens the spectrum for learning for each
student because they are able to engage in topics for themselves on an independent basis while being
guided by their teacher. It also aids in helping teachers use di erent methods to rely on the information.

The school will use various means of engagement, including small group activities and technology. The
school will post the learning targets in each classroom so that students are able to connect what their
objects of learning are what the content material. It is important for our students to be involved in their
education and for them to recognize their achievement and success in reaching goals. Goals will be
measured by Individualized Learning Plans, Standardized Assessments, and student’s grades. The sch will
also help the student to set academic and character-based goals for themselves and support their journey
towards them. Student’s academic goals are important for guiding their future. For our at-risk students,
timing and accomplishment while they are enrolled are pertinent for fostering long term success. We
encourage and enable the best environment for them to gain the skills that they need for accomplishing
their goals.
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Q58. Curriculum and Instructional DesignDescribe the basic learning environment (e.g., classroom-based,
independent study), including class size and structure for each grade span (i.e. elementary, middle, high)
the school would ultimately serve.
Learning Environment
Falcon Academy has projected smaller class sizes and limitations to ensure that each student has an
environment that fosters support and success. Our classrooms will be divided into K, 1st-2nd, 3rd, 4th-5th,
th th th
6 -7 , 8 , and high school will be divided according to course.

st
nd
th
The expected number for each class is as follows: Kindergarten (10) , 1 (10), 2 (10), 3rd (7), 4 (7),
5th (7), 6th (5) 7th (5) 8th (5), 9th (12), 10th (12), 11th (12), and 12th (12). These are projected class sizes
based on previous year’s trends that our school has experienced. We tend to see lower class sizes in
elementary and middle grades and then enroll larger number of students in high school. This is partially
due to the students we currently serve, who are mostly in the foster care system, and usually range in age
from 12 to 19.

In the classrooms, there is a diverse spectrum of learning environments. Elementary grades use tables
that facilitate cooperative learning. Along with chairs, there are sensory balls that allow movement for
students with ADHD, ADD, or other conditions, and having the ability to move while they learn helps the
th
student to focus. In middle school grades, 6th through 8 , classrooms are equipped with desks and
chairs to give students some autonomy and personal space, but for variety, the teachers will oftentimes
join desks together for small group activities.

To support this love of learning and to equip them with 21st Century skills, the school is a one-to-one
technology school. Classrooms are equipped with smart tvs for visual/auditory presentations. In our high
school, classrooms are equipped with Smartboards and Mimio projector boards for instruction. Some
classrooms are set up with grouped desks and others with them spread apart. Each classroom is inviting
and has a variety of characteristics to foster learning.

In addition, the school has created an outdoor classroom that consists of a shelter with chairs and tables.
It is available to every classroom teacher to utilize for his or her students.
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Q59. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model. Provide evidence that the chosen curriculum has
been successful with the target student population, how the plan will drive academic improvement for all
students, and how it has been successful in closing achievement gaps
Curriculum Alignment
Falcon Academy will use the North Carolina Beginning of Grade test for 3rd-grade students, the North
Carolina End of Grade test for our 3rd-8th grade students, and the North Carolina End of Class
assessments for our high school students. FA's instructional program will be based on providing each
student with the North Carolina Essential Standards using multiple strategies in order to achieve success
on these assessments.
Q60. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted student
population for each grade span (i.e. elementary, middle, high) the school would ultimately serve
Primary Instructional Strategies
Falcon Academy will use di erentiated instruction for each student within our instruction and a focus on
the learning targets to ensure student performance for our students. Learning targets are based on the
North Carolina Standard Course of Study, and the standards will be written in child-friendly language and
become part of the regular classroom discourse.
Q61. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program completion
Ensuring Student Readiness
In addition to the coursework required for North Carolina Graduation, Falcon Academy will o er
additional educational opportunities, such as High School Connections in connection with Fayetteville
Technical Community College (FTCC). This will provide students the option to be dually enrolled in high
school and college and allow them to take courses in occupational/trade programs and/or courses to
count towards a college degree. When participating students graduate from high school, they could have a
certi cate in child care, auto mechanics, HVAC, CNA, or other certi cations. This partnership with FTCC
provides students an important head start for our at-risk students because it gives them skills that they
can apply in the workforce directly after graduation.
Q62. Describe in a brief narrative below on how the yearly academic calendar coincides with the tenets of
the proposed mission and education plan.
Academic Calendar
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The school year has been designed to include 1,131 hours of instruction. Teachers are required to attend
a 5-day induction program prior to the start of school and 5 workdays throughout the year.

The calendar mirrors that of Cumberland County Schools to assist those families who have children
attending both Falcon Academy and Cumberland County Schools.

The calendar allows for at-risk students to become accustomed to the rigors of daily school attendance
and to see the school as a reliable community. The school has scheduled annual events on the calendar
that students can look forward to, ensuring that they continue to see Falcon Academy as a place of
support and care.
Q63. Describe the structure of the school day and week. Include the number of instructional
hours/minutes in a day for core subjects such as language arts, mathematics, science, and social studies.
Note the length of the school day, including start and dismissal times. Explain why the school’s daily and
weekly schedule will be optimal for student learning.
School Day and Week Structure
Falcon Academy will spend at least an hour each day on core subjects (Language Arts, Math, Social
Studies, Science) for the elementary and middle school students. The school day for the elementary is
7:55am-2:25pm, and for the middle and high school, it is 7:55am-3:20pm. Our scheduled time allows for
this necessary time in the core subjects.

In high school, for the block semester, each student will spend two class periods of 1.5 hours each on two
core subjects each semester. Students in high school meet with therapists on a regular basis, and their
sessions are scheduled with an e ort to reduce time away from class and to ensure that the student is
receiving the appropriate and necessary therapy that he or she needs to make progress.

This structure is optimal for our student population because it exposes them to every subject every day
and minimizes the lost learning time because teachers can monitor student progress on a daily basis and
create lesson plans from day-to-day that ensure continued progress.
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Please nd attached the Falcon Academy Class Schedule.

Evidence :

FA_ClassSchedule.pdf

Q64. Describe a typical day for a teacher and a student in the school’s ﬁrst year of operation
Typical Day
The Typical Day at Falcon Academy provides students with the best instruction for a diverse student
population regardless of ability, background, or gender which will be determined by assessments
throughout the year. Falcon Academy will be using a universal design model to create the learning
pathways for all students; in addition, the school supports individual education plans for each student to
provide support through this di erentiated instruction outlined below.

Instructional methods include multiple means, such as videos, organizers and mapping diagrams, vocal
presentations, PowerPoints, and manipulatives. Students will also see a variety of options for assignments
so that they can choose one that suits their learning style best. This includes completing projects using
technology. Students will also be engaged in a variety of ways. Engagement starts with posting the
learning targets each day so that students are able to connect with the content.

For our at-risk population, it is important for our students to be involved in their education and for them
to recognize their achievement and success in reaching goals. Goals will be measured by Individualized
Learning Plans, Standardized Assessments, and student’s grades. Falcon Academy will also help the
student to set academic and character-based goals for themselves and support their journey towards
them, which will be part of their everyday experience.
Q65. Will this proposed school include a high school?
Yes
No
Q66. High School Greaduation and Post Secondary ReadinessDescribe how the proposed charter school
will meet the Future-Ready Core requirements. Provide details on how the students will earn credit hours,
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how grade-point averages will be calculated, what information will be on transcripts, and what elective
courses will be oﬀered
Meeting Future-Ready Core Requirements
In order to graduate from Falcon Academy, students must accumulate a minimum of 24 credits in the
required courses, which align directly with the North Carolina State Credits Requirements. While North
Carolina requires 22 credits for graduation, Falcon Academy requires 24, and the additional 2 credits are
in elective courses that are designed to prepare them for post-secondary opportunities in a trade school,
the military, or the workforce.

Grade point averages are calculated on a 4 point scale with an A counting for 4 points, a B counting for 3
points, a C counting for 2 points, and a D counting for 1 point. These grades, their grade point average,
and attendance will be available on students' transcripts.

Falcon Academy o ers these elective courses:
World Language Credits
Career and Technical Education
Arts Education
JROTC
World Language
Cross-Disciplinary courses.
Q67. Explain how the graduation requirements will ensure student readiness for college or other
postsecondary opportunities (trade school, military service, or entering the workforce).
Postsecondary Readiness
Falcon Academy's graduation requirements include all of the North Carolina credit requirements in the
core classes, elective classes, and Health and PE. Falcon Academy also additional credits students may
choose to take throughout high school, including Career and Technical Education, Arts Education, JROTC,
World Language, and Cross-Disciplinary courses. Falcon Academy requires students to complete 6 credits
in a selection of these courses, which is 2 more credits than North Carolina requires.
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These courses are designed speci cally for post-secondary opportunities in the military, trade schools, or
the workforce because they provide the foundational skills in reading and writing; in addition, students
receive speci c skills that will transfer into one or more of these post-secondary pathways.
Q68. Explain what systems and structures the school will implement for students at risk of dropping out
and/or not meeting the proposed graduation requirements
At-Risk Students
For 11th and 12th graders, progress reports, report cards, attendance, and class grades are carefully
monitored by each subject teacher on a regular basis. The principal will review noted information, and an
action plan is put into place with the input of students and parents. This plan is monitored every nine
weeks and adjustments are made as needed.

Falcon Academy has an after school tutoring program to help ensure the success of our at-risk
students. Our tutoring program is available on Tuesdays, Wednesdays, and Thursdays each week for any
student. In elementary school, we will also provide pull-outs for students to gain remediation.

Falcon Academy will also give students the additional opportunity to enroll in summer school classes to
guarantee they reach graduation requirements in a timely manner.

Falcon Academy also gives students the opportunity for grade replacement upon retaking courses using
an online class system called Ignitia. Ignitia is a program the students can utilize to take high school
courses during a study period or outside of class. Ignitia can be used by teachers as a supplement for
courses being taught, and it can be used for students who need to catch up with their credits. Students
also have the chance to replace a failing or low grade with a higher average for course they did not excel
at previously. Ignitia has proved to be a big attribute in helping at-risk students catch up on their academic
goals and plans.
Q69. AttachmentsAttach Appendix B: Curriculum Outline per Grade Span (for each grade span the school
would ultimately serve).
One sample curriculum outline (in graph form) in the Appendices for one core subject (speciﬁc to the
school’s purpose) for each grade span the school would ultimately serve.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 28 Total Files Count: 5

Evidence :
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Appendix B.pdf

Q70. If applicable, attach Appendix C: 9-12 Core Content Electives
Provide a visual description of what courses (both core content and electives) will be oﬀered at the charter
high school to ensure students meet the proposed charter school’s graduation requirements. Please
ensure the projected staﬀ and budget aligns with the course oﬀerings.
Please nd attached Appendix C: 9-12 Core Content Electives.

Evidence :

Appendix C.pdf

Q71. Attach Appendix D: Yearly Academic Calendar (minimum of 185 instructional days or 1,025 hours)
Upload Required File Type: pdf, image, word Max File Size: 30 Total Files Count: 3

Evidence :

Appendix D.pdf

Q72. Attach Appendix E: Daily and Weekly Schedule
Provide a sample daily and weekly schedule for each grade band (K-5, 6-8, and 9-12) the school ultimately
plans to serve.

Evidence :

Appendix E.pdf

9.2. Special Populations and “At-Risk” Students
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Q73. Explain how the school will identify and meet the learning needs of students who are performing
below grade level and monitor their progress. Specify the programs, strategies, and supports you will
provide for these students
Identifying and Meeting Learning Needs
The Principal, Dr. Michael Stewart, has experienced teaching with special populations and diversity
throughout his career. Through his leadership, the North Carolina Common Core Standards will be met
along with the creation of extension exercises designed to increase the learning opportunities for gifted
students. The Universal Design for Learning (UDL) is used in teaching our students which aims to give all
students equal opportunities to succeed. Falcon Academy will take into account each child’s readiness
levels, interests, and learning styles to provide an engaging, rigorous, di erentiated learning environment
within each classroom.

Q74. Describe the extent to which one or more of the founding board members has experience working
with special populations (students with disabilities, students with 504 Plans, ELs, students identiﬁed as
gifted, and students at risk of dropping out). If no founding board members have experience working with
special populations, describe the school’s pre-opening plan to prepare for special populations.
Experience with Special Populations
Two of Falcon Academy's founding board members are educators and have served or currently serve in
the capacity of Superintendent and Principal. In these roles, they were responsible for ensuring FAPE for
all students, including those with IEPs and 504 Plans. They will ensure that the Principal has hired all
appropriate sta members and secure appropriate materials and equipment necessary to serve
Exceptional Students, English Learners, Gifted students, and students at-risk of dropping out at Falcon
Academy.
Q75. Explain how the instructional plan and curriculum will meet the needs of English Learners (EL),
including the following:a. Methods for identifying EL students (and avoiding misidentiﬁcation).b. Speciﬁc
instructional programs, practices, and strategies the school will employ to ensure academic success and
equitable access to the core academic program for EL students.c. Plans for monitoring and evaluating the
progress and success of EL students, including exiting students from EL services.d. Means for providing
qualiﬁed staﬃng for EL students.
Meeting the Needs of English Learners
When parents indicate that English is an additional language in the home or when they check "Yes" to any
of the determining questions on the Home Language Survey included in the school's enrollment packet,
the student will be referred to the assigned English Language Learner liaison for testing.
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If the student has not been previously identi ed as an English Learner, the ELL liaison will administer the
WIDA Access Placement Test (W-APT). If the student's academic records show previous EL identi cation,
the ELL liaison will proceed with preparing appropriate instructional plans based on the student's
pro ciency level.

The ELL liaison, relevant classroom teachers, and support sta will determine the appropriate means of
instruction and modi cation or accommodations for ELs based on the students' previous academic
records, ELL placement test results, parent input, student input, student observations, and other relevant
data. The school will ensure that ELs meet the same challenge English pro ciency objectives and
standards required of all other students. Teachers will individualize their lesson plans for ELs. The school
will employ the necessary faculty and sta to ensure that all appropriate curricular materials and
supplemental resources needed to help ELs become pro cient in English are present in the classroom.

Falcon Academy's curriculum will be supplemented with Web-based programs that include multimedia
activities, including access to a monolingual/bilingual dictionary, grammar tools, audio support, and
supplementary print coursework.

Strategies and proposed services for ensuring the high achievement of ELs include providing students
with instruction that will enable them to increase academic achievement and use English language skills to
meet district and state learning standards; providing instruction so that students acquire social and
academic English language pro ciency; and training educators on how to meet the needs of ELs in the
regular classroom. To ensure that educators are implementing the ELL strategies and procedures
properly, the Principal will incorporate these elements into walk-through/informal observations as well as
formal observations; furthermore, the subsequent debriefs will involve discussion around these
strategies.

To ensure compliance with state and federal guidelines for ELL students, Falcon Academy sta will work
closely with classroom teachers to facilitate communication and dissemination of information to parents.
Communications will be sent, as it is feasible, in a language understood by the parents. Students who are
determined to be fully English pro cient will continue to be monitored for a period of two years, as
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required by state regulations. Parents will be noti ed and continued to be informed of monitoring
progress. English Language Learners will be able to fully participate in experiencing Falcon Academy's
curriculum and all other programs.
Q76. Explain how the school will identify and meet the needs of gifted students, including the following:a.
Speciﬁc research-based instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.b. Plans for monitoring and evaluating the progress and
success of gifted students; and means for providing qualiﬁed staﬃng for gifted students.
Identifying and Meeting the Needs of Gifted Students
Through the use of individualization and di erentiation, gifted students will learn grade-based content
and concepts at their instructional levels. All students who demonstrate mastery of classroom content
material, motivated, and possess higher-level thinking skills will be given the opportunities during small
groups to stretch their thinking beyond mastery of common core standards. Our teachers will
di erentiate lesson plans according to the needs and abilities of the students and engage students in
inquiry-based learning with critical thinking, higher-order questioning, collaborative group settings, and
problem-solving applications.

At Falcon Academy, we expect gifted students to learn concepts outlined in the State Standards and also
create and evaluate ideas given for each subject or content presented for the student to master. In
addition, they will be given avenues and opportunities to analyze and create activities and projects which
enforce synthesizing information and demonstrates their understanding which creates a new
idea. Students will participate in school-wide events such as STEM Demonstrations, Science Fair, Spelling
Bee, Student Council, Math Challenge, and Battle of the Books.

Falcon Academy will collect data from each student through the Iowa Basic Skills Testing (ITBS), and
students will be assessed for exhibiting gifted abilities at the end of each academic year K-8. For these
students displaying above-grade-level skills, the school will provide continuous challenges beyond grade
level. Students will be evaluated to determine their eligibility as academically and intellectually gifted
students. In order to qualify, students must meet the criteria in one of the following Pathways;

Pathway 1:
Score in the 98th percentile for age range on the Iowa Test of Basic Skills.
Pathway 2:
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Score in the 93rd percentile for age range on the ITBS or Score in the 90th percentile for age range on
the ITBS in math and Reading content; or
Reading and math classroom grade averages are A’s and a teacher, and
Gives a recommendation letter with evidence of signs of intellectual giftedness.

Each year, the parents/guardians will receive noti cation of the services for which their student quali es
and will receive. Each student who is Intellectually Gifted will be placed on a Personalized Education Plan
(PEP), which will include academic goals and a time frame to meet these goals. The PEP is created with the
student, teacher, and parent with the new goals making them realistic and in correspondence to the North
Carolina Standard Course of Study.

The progress of students who qualify as intellectually gifted students is measured through data that are
the results of formative assessments, portfolio work, and anecdotal evidence.

9.3. Exceptional Children
Q77. Identiﬁcation and RecordsExplain how you will identify students who are enrolled within the charter
school that have previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.
Identifying PreviouslyEligible Students
Upon enrollment at the school, all students’ records will be reviewed by EC Coordinator and classroom
teachers for previously diagnosed disabilities and for eligibility under Section 504 and/or Individual
Education Plans(IEP). To identify those students who have previously been found to be eligible for special
education services or are protected under Section 504 of the Rehabilitation Act, the IEP Team will contact
the previous school in writing or by a recorded telephone call to request the current IEP in place with
other pertinent student information. Contact will be made with the previous special education sta
regarding accommodations and follow through with previously written plans until we conduct our own
evaluation at which time we will adopt the current IEP or develop a new IEP.
Q78. Provide the process for identifying students who may be eligible for special education services as
identiﬁed in the federal 'Child Find' mandate. Be sure to include how student evaluations and assessments
will be completed. Include how the school will avoid misidentiﬁcation of special education students.
Identifying Eligible Students
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Our process for identifying students who may be eligible for special education services as identi ed in the
federal ‘Child Find’ mandate will include but will not be limited to evaluations and assessments completed
and key points on the misidenti cation of students. The school will supply all appropriate resources for
identifying students with special needs by way of letters and brochures found on the NCDPI Project Child
Find website. The EC Coordinator will coordinate e orts with the education team (LEA/Case Manager,
parent/guardian, Regular Educational Teacher, and Principal), and will use a problem-solving approach
and progress monitoring when addressing academic, behavioral, and development concerns regarding
students. Team members will document the data collected, monitor results using researched-based
interventions, and make decisions. The school will use the NCDPI online forms to document the evaluation
and the IEP. Testing will be provided by recommendations of the EC Coordinator and parents/guardians
by written request to the Principal.
Q79. Provide a plan detailing how the records of students with disabilities and 504 Accommodation plans
will be properly managed, including the following:a. Requesting Records from previous schoolsb. Record
Conﬁdentiality (on site)c. Record Compliance (on site)
a. Requesting Records
To identify students who have previously been found to be eligible for special education services or 504
Accommodations, when a student enrolls at Falcon Academy, the EC sta and classroom teachers will
review the enrollment documents to screen for previously diagnosed disabilities, eligibility under Section
504, and/or Individual Education Plans. The EC sta will contact the previous school in writing and by
telephone to request the current IEP or 504 Plan along with other pertinent student information. The EC
sta will then continue any services or programs outlined in the IEP or 504 Plan until the school is able to
conduct its own evaluation of the student at which time the school could adopt the most current IEP or
504 Plan or develop a new IEP or 504 Plan.

b. Record Con dentiality
Falcon Academy plan for student records and students with disabilities, 504 accommodation plans, and
IEPs will be properly managed in our main o ce. In compliance with con dentiality requirements for
student records, all records will be kept in a locked le cabinet and room only accessible by the Principal
and Educational Team. Written documentation in the form of a check-out form will be required to review
any records of students. The school will provide special education and related services according to the
federal mandates of the IDEA and regulations of the North Carolina Public School Law, Article 9.
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c. Record Compliance
The school will ensure record compliance by implementing a record compliance monitoring system. The
IEP team will complete a compliance checklist for all records of students with disabilities. Each record will
be reviewed, and if any non-compliance is found, corrective action of noncompliance will be completed
immediately. A veri cation of correction will be the nal action to ensure the noncompliance was
corrected by the Principal. The 504 Coordinator/EC Coordinator will monitor the 504 Accommodation Plan
for compliance as required by Section 504 of the Rehabilitation Act of 1973. The school has outside service
providers for psychological testing and services, speech, occupational therapy, and physical therapy.
Q80. Exceptional Children’s ProgrammingExplain how you will meet the learning needs of students with
mild, moderate, and severe disabilities in the least restrictive environment possible.
Meeting the Needs of All Students
Falcon Academy will meet the learning needs of students with mild, moderate, and severe disabilities in
the least restrictive environment possible. The school will provide educational opportunities throughout
the learning environment. The EC Coordinator and regular classroom teacher will collaborate monthly on
creating plans that challenge and meet the needs of each EC student in order to co-serve all students. In
an inclusive setting, the student will have the bene t of learning to collaborate with peers and be held to
high standards with accommodations. The EC Coordinator will provide supplemental assistance with oneto-one or small group support while being cognizant of the IEP/504 and modifying instruction,
independent practice, and assessment when applicable. For all students, their reading goal will be
individualized and based on growth, and the classroom teacher and the EC Coordinator will work with
them in collaborative groups and literacy assignments with text on their instructional level.

During Reading/English, the student will work with a modi ed rubric with clear, measurable goals that
hold the expectations to a high level of learning. EC students will work at their individual pace on the goals
presented in their IEP during Math and will receive support from the classroom teacher and EC
Coordinator when needed. All EC students will be challenged to reach ambitious goals and held to high
expectations in character development and work ethics.

It is estimated that 12 to 15 percent of our school population will need EC services, and plans are being
made to adapt the educational sta ng and budget accordingly. Depending on enrollment, the school will
employ an EC Coordinator and additional EC Teachers. The school has access to Occupational Therapists,
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Physical Therapists, Speech Therapists, and a psychologist in Cumberland County and surrounding areas
that provide testing, reporting, and therapeutic services for our students.

There will be students at Falcon Academy who are residents of Falcon Children’s Home. These students
are placed by the Department of Social Services from various counties, and the Home serves in place of
their guardians. These students receive all the needed EC services while attending Falcon Academy, but
most of the funding would be paid directly to providers from the Department of Social Services.
Q81. Describe the speciﬁc educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities. How will the school ensure
students’ access to the general education curriculum?
Ensuring a Full Continuum of Services
Falcon Academy’s classrooms are equipped with necessary materials to ensure that all students have full
access to the curriculum. Instructional accommodations may include assistive technology tools,
preferential seating, reduction of distractions, and diverse response types. Assessment accommodations
may include extended time, questions read orally, typed responses, and small group environment.

Every nine weeks, the EC Coordinator will meet with students’ subject/classroom teachers to discuss and
plan progress with parents/guardians to ensure the student’s progress. The school considers
parents/guardians to be partners in their students' education and are full members of the IEP team.

The school will have an EC Coordinator who provide push-in services to the general education classroom
unless a child’s IEP stipulates that he or she requires self-contained placement. Additional EC sta ng will
be hired as needed depending on the caseloads of the EC department.
Q82. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
Ensuring FAPE
Falcon Academy will ensure that all exceptional children have access to a public education that follows the
State Standards. To ensure students with disabilities receive a Free and Appropriate Education, the
implementation of services will be a collaborative e ort between the parent/guardians, classroom
teacher, EC Coordinator, and Principal. Regular meetings will be held every month, or as dictated by the
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IEP, to monitor growth and progress towards individualized goals and to ensure that accommodations
and services mentioned above are being provided to help the student meet their highest potential. The EC
team will work together on determining the time, place, and activities in which the IEP goals are best
addressed in the regular classroom. Classroom teachers will be supported and equipped to make
accommodations and adjustments based on the student’s IEP with support from the EC Coordinator. The
EC Coordinator will assist the regular education teacher to ensure that the materials the EC students use
are appropriately leveled. When the EC Coordinator amends the goals, progress monitoring, or
accommodations in the student’s IEP, they will include a description of the proposal in a written notice to
all parties concerned. The EC Coordinator and classroom teacher will provide documented evidence in
forms of work samples, rubrics, and observation notes in order to modify any IEP services.

The focus on special education goals and services will ensure that they acquire a challenging education
and are well prepared for the next steps in their education and adult life. All federal and state laws and
regulations will be implemented and followed relating to the education of students with disabilities. All
teachers and sta members are educated about the laws and will be trained for any changes through
professional development to ensure the highest education for the students.

The school will grant students due process rights, which includes the opportunity for a hearing before the
Administrator, in accordance with the state law, in the event that a suspension or expulsion is being
considered. While a suspension or expulsion might be deemed necessary for students with disabilities,
before those students will be suspended for more than 10 school days in a given school year, the IEP team
will hold a manifestation determination meeting to decide if the students’ disability caused the
misbehavior. The outcome of the manifestation meeting may determine further disciplinary action to be
taken in an e ort to ensure that the student will not be denied FAPE per federal law.
Q83. Describe how implementation of the Individualized Education Plan (IEP) will be monitored and
reported to the student, parents and relevant staﬀ.
Implementing IEPs
Falcon Academy will measure progress toward the student’s IEP goals to assure that there has been
e ective implementation of the IEP services and accommodations. This will gives the IEP team concrete
evidence as to whether the IEP is designed e ectively or whether adjustments to services or instruction
need to be made. Every IEP will include a description of how the student’s progress towards their goals will
be measured and when that information will be provided to the IEP team, including
parents/guardians. The evaluative criteria and assessments used will be as similar to their peers as
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possible, utilizing growth measures such as rubrics and assessments with appropriate
modi cations. Teacher observation and anecdotal notes, classwork, homework, and assessment data will
be used to monitor progress towards goals and e ective implementation and will be reported during
quarterly IEP meetings. The Principal will be responsible for ensuring appropriate implementation through
observation of the EC Coordinator and the Classroom Teacher.
Q84. Describe the proposed plan for providing related services and to have qualiﬁed staﬃng adequate for
the anticipated special needs population.
Providing Related Services and Adequate Sta ng
At Falcon Academy, if related services need to be provided and are not available, the school will partner
with Cumberland County Schools or contracted service providers to ensure the students with an IEP to
receive their full services during school hours. Falcon Academy will ensure that the EC Coordinator is
quali ed with a minimum of a achelor’s degree in special education and at least 2 years of teaching
experience with students with special needs. Teachers will be provided Professional Development learning
opportunities about Gifted and At-Risk Students at annual intervals.

9.4. Student Performance Standards
Q85. Describe the student performance standards for the school as a whole.
Schoolwide Student Performance Standards
Through high expectations and rigorous instruction, the students at Falcon Academy will achieve the
highest possible performance standards. These goals will be based on growth and mastery of the State
Standard Course of Study and clearly communicated with students, parents/guardians at the beginning of
each semester. Students and parents/guardians will receive progress reports to highlight areas of strength
and areas of needed improvement along with ideas to help with continued progress. FA will uphold the
following performance standards:
In year one 75% of students in grades K-8 will master all grade-level reading and math standards with
80% mastery on benchmark assessments aligned to the EOG.
In 2023-2024, 85% of students in grades 3-8 will score pro cient in math and reading NC EOG, 90% in
2024-2025, and 90% in 2025-2026.
Annually, FA will exceed academic growth in these areas.
Q86. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive instruction
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and improve the curriculum over time for the beneﬁt of students.
Evaluation Tool
Falcon Academy will use the iReady platform to monitor the progress of our students. Data will be
provided from iReady Assessments to each teacher to develop and create lesson plans and visualize the
gaps that occur in students' work. At this time the students' progress according to iReady and
individualized goals will drive the content of school conferences with teacher-parent/guardian
involvement.

Students that are at-risk or are exceptional will also have individualized goals and lesson plans that shall
be met to be promoted to the next level. Social promotion will not be allowed with the exception of
unique circumstances and in the event that the grade level for which the student is applying is not
appropriate. In this occurrence, the Principal will request that the student is given assessments to ensure
the proper placement and grade level for them.

Training will be provided to our teachers on how to analyze the iReady Assessment data to understand
and plan lessons for their students. They will learn to identify these students and develop lesson plans to
ensure the State Standard Course of Study are included in their daily classwork instruction.

Falcon Academy will use this data from iReady to drive instruction to meet the needs of individual
students. Students will work according to their level of support in small group settings and/or one-on-one
instruction. Teachers will use visual aids, modeling, call/recall, and repetition techniques daily in classwork
instruction. Teachers will develop grade-level and subject-speci c lessons with common assessments
using iReady data that target speci c skills and standards. Using common assessments are an essential
part of the planning process and are an important method by which to measure that grade level is
reached within the curriculum.
Q87. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be communicated to
parents and students.
Promotion
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Through a student support system, the Principal will lead the decision-making process to promote or
retain a student using all sources of data. The factors considered when promoting or retaining a student
include, but not limited to, growth according to iReady data, grades, attainment of IEP goals, teacher
recommendations, and attendance.

The Principal makes the nal decision about promotions or retention, and the criteria for promotion will
be communicated to parents/guardians at the beginning of the school year. When a student is not making
adequate progress or showing signs that he or she is at-risk for retention, the school will notify
parents/guardians at the earliest opportunity but not later than the beginning of the fourth quarter. At
this time, a plan will be implemented to provide additional support and instruction in an e ort to provide
needed individualized adjustments in order to be successful. The following guidelines will be used for
evaluations;
Teachers will nalize a portfolio of student work, sample assessments, anecdotal notes, and the
promotion rubric that demonstrates areas of strength and weakness.
Though parents/guardians have been inconsistent communication regarding the student’s invention
throughout the school year, they will be invited to a meeting with the Principal. All documentation and the
student portfolio are presented and reviewed, taking into account the student’s history, past retention,
IEPs(if applicable), EOG/EOC results, grades, academic growth, social skills/maturity, and attendance.
Based on evidence and teacher recommendations, the Principal will make a decision regarding
retention or promotion. The parent/guardian will be noti ed with a written explanation of the decision.
FA will uphold the state mandates for Read to Achieve legislation and will retain Any 3rd graders who
do not meet the criteria for promotion.
ELL Students below grade level due to language de ciencies with less than 2 years of ESL instruction
will be promoted unless a strong case can be made of the bene ts of retention.
EC Students who have met their goals will be promoted regardless of their Achievement on grade level
assignments and standardized assessments.
Q88. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to include
plans for students at risk of dropping out.
Exit Standards
The Principal will ensure that all teachers are teaching with e ective teaching strategies and classroom
management procedures. They will be including informal and formal observations along with meeting
sessions that will provide improvement in setting goals and strategies for teachers in need of these skills.
Professional Development will be provided if iReady indicates that improvements are not being made by
students through a de cit in the teacher. The school will develop an “Indicators of Dropping Out” as a
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monitoring tool used by teachers and the Principal to identify and respond to those students that are at
risk to ensure that the student can create a plan of action in partnership with the student’s
parent/guardian to move forward in completing the school year and into the next grade level. Falcon
Academy graduates will have Exit Interviews conducted upon completion of the 12th Grade.

9.5. School Culture and Discipline
Q89. Describe the culture or ethos of the proposed school. Explain how it will promote a positive academic
environment and reinforce student intellectual and social development
School Culture
Falcon Academy believes that all students can succeed at high levels and that all students can and will
behave appropriately. Students will exceed expectations when given access to an engaging, rigorous,
meaningful curriculum and when provided the support with encouragement to excel. Teachers will be
trained in how chronic stress and trauma apply in their classroom and how to manage the negative
behaviors associated with stress and trauma. Approaching classroom management in this proactive
manner reduces problem behaviors and emotional di culties. Within this environment, teachers will
create a safe, supportive climate that develops resilience and wellness for each student.

The center of student’s motivation and behavior in the classroom is the relationship built on mutual
respect and trust that the teacher has with his or her student. Falcon Academy teachers will participate in
a course entitled Classroom Management Success. This course provides teachers the mindset and skills to
encourage their students to be responsible, respectful, and resourceful members of the classroom
community. The school encourages students to not only willfully comply but to make a choice to do the
right thing at all times. Students will engage in scenarios of mistakes and problems led by teachers during
a lesson to give students the opportunity to learn and grow. Teachers will empower students with con ict
resolutions and self-regulation skills, so they may build problem-solving skills for real-life situations.
Discipline at the school is considered a learning process that builds student character and not just
rewards and punishments.

Teachers will create a classroom environment for students to be motivated and invested in setting their
goals to accomplish their pathways. Teachers will teach, model, and practice behavioral expectations,
systems, and procedures at the beginning of the year using the expectations of the school.
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Q90. Explain how you will create and implement this culture for students, teachers, administrators, and
parents starting from the ﬁrst day of school. Describe the plan for acculturating students who enter the
school mid-year.
Creation and Implementation of School Culture
Falcon Academy's C.A.R.E. (character, achievement, respect, empower) will be Implemented through
teaching and academic and behavioral expectations that are aligned with C.A.R.E. values.

Falcon Academy will develop and display character in its students. The students will strive for daily goals of
achievement. They will respect themselves And others and together empowerment will grow to reach for
the universe. These expectations will be normalized in the school throughout the year with behaviorspeci c and location-speci c displays in halls and classrooms. School expectations and values will be
practiced and reinforced at all times. Students will be celebrated for embracing the expectations and
values through a recognition system.
Q91. Provide a brief narrative that delineates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school. Be sure to include:a. Practices the school will use to promote eﬀective discipline.b. A
preliminary list and deﬁnitions of the oﬀenses which may result in suspension or expulsion of students.c.
An explanation of how the school will take into account the rights of students with disabilities in regard to
these actions that may or must lead to suspension and expulsion.d. Policies and procedures disseminating
due process rights, including grievance procedures, for when a student is suspended or expelled.
Student Conduct
When a student misbehaves or commits an o -task behavior, the teacher will bring the student’s attention
back to the core values by conducting a quick and private conference. The teacher will question which
value was breached and ask the student what they need to do to mend the situation. The student may
need a moment to practice mindful breathing, change seating, or time and space away from the con ict.
The teacher will quickly and quietly attempt to get to the root cause of the distraction. The teacher will
remind the student of their goals and help the student feel invested in working hard through a positive
incentive.

If the student continues to violate the core and classroom values, the teacher will follow the protocol
outlined in the Student Handbook Code of Conduct. The following consequences will accrue:
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Falcon Academy Discipline Plan
The goals of discipline at Falcon Academy have several targets. The safety and well-being of all the
students and sta are paramount. In addition, teaching respect for self and others, coping skills, and selfcontrol are part of the aim. Providing an environment for learning to ourish without distractions and
disruptions bene ts all students and sta and enhances our mission.

O enses depending on their nature and frequency may be met with Detention, In School Suspension (ISS)
or Out of School Suspension (OSS), and in some circumstances, require noti cation of local law
enforcement o cials.

LEVEL I (General Classroom Disruptive Behavior)
Examples, but not limited to:
Talking in class without being recognized.
Leaving your seat without permission.
Not Keeping your hands, feet, and other things to yourself.
Being disrespectful in what you say to others and to your teacher.
Failing to follow instructions or discipline from a teacher.
Refusing to work or participate in class.
Eating or drinking in class.
Using profanity

1st O ense: Verbal warning
2nd O ense: Detention
3rd O ense: Conference with the principal, with possible In-School Suspension or Out of School
Suspension

LEVEL II (General School Behavior)
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O enses, depending on their nature and frequency, may be met with detention, In-School Suspension
(ISS), or Out of School Suspension (OSS). ·
Physical contact between students.
Horse playing
Continual Dress Code Violations (3r d o ense OSS for 1 day).
Excessive tardies.
Repeated violations of the same o ense or nature.

LEVEL III
Fighting
Cheating
Plagiarism
Theft
Disrespect or dishonor toward faculty
Lying or deceitful behavior
Endangering the safety of personnel and students
Profanity
Misuse of any electronic device (laptop, computer, cell phone)
Skipping Class
Leaving class without permission ( leaving the FCA Building without permission)
Harassment, intimidation or bullying
Sexual harassment
For purpose of this policy, the de nitions of harassment, intimidation, or bullying found in the section
entitled "De nition of Discipline" will apply.

LEVEL IV
Weapons
Drug possession/use
Threats toward sta and faculty or other students
Assault
Continued pattern of disruptive behavior (in which case an Individual Behavior Plan will be constituted).
Sexual immorality (this includes any form of inappropriate touching, physical contact of any nature,
suggestive language, or any behavior that can be interpreted as sexual in nature)
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De nitions of Discipline
Detention: Students who are given detention will go to the designated detention classroom after school
from 3:20 - 4:30 pm. The number of days will be assigned by the teacher and/or principal. The student will
do assigned work (written or work detailed) during detention time. A discipline referral form will be sent to
the parents.

In-School Suspension (ISS): Students given ISS are isolated from other students during the school day.
They will receive their assignments from their teachers while in detention. This and any other work
instructions will be completed during the ISS time. Students will eat lunch in isolation from the student
body. A discipline referral form will be sent to the parents.

Out of School Suspension (OSS): Students given OSS will not be allowed to come to school for the assigned
OSS days. OSS can be anywhere between 1-10 days. Students who are suspended from school may make
up tests and other graded work during the period of suspension. Parents of students being suspended
from school (OSS) will receive a Notice of Charges and Hearing Form, who will meet with the principal at
the assigned time to discuss the behavior and the consequences. At that time, the student and parents
will receive the Notice of Suspension Form identifying the behavior violation, the length of the suspension,
and the day and date the student may return to school. Residential students may be brought to the school
to meet with their counselor, at time of appointment, but should be delivered to the counselor,
and picked up at the counselor’s location and go to no other part of the campus.

Temporary Suspension: Students who commit an infraction that shocks the conscience or is of a nature
that necessitates the removal of the student(s) from school immediately will receive a Temporary
Suspension Form to be taken to the parents explaining the reason for the temporary suspension. In
addition, a Notice of Charges and Hearing Form will accompany the Temporary Suspension Form
designating a date and time for the house parent/parents to meet with the principal to discuss the
behavior violations and the possible consequences for the student’s actions. A determination will be made
at the hearing regarding further discipline.
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Bullying and Harassment: Acts or written or spoken words intended to intimidate or harass a person or to
cause physical harm to a person or his or her property.
1. Verbal bullying is saying or writing mean things. Verbal bullying includes:
2. Teasing
3. Name-calling
4. Inappropriate sexual comments
5. Taunting
6. Threatening to cause harm.
7. Social bullying, sometimes referred to as relational bullying, involves hurting someone’s reputation or
relationships. Social bullying includes:
8. Leaving someone out on purpose
9. Telling other children not to be friends with someone
10. Spreading rumors about someone
11. Embarrassing someone in public
12. Physical bullying involves hurting a person’s body or possessions.
13. Physical bullying includes:
14. Hitting/kicking/pinching
15. Spitting
16. Tripping/pushing
17. Taking or breaking someone’s things
18. Making mean or rude hand gestures

“Harassment” also includes sexual advances, requests for sexual favors, inappropriate jokes and
innuendoes, o ensive touching and other verbal, graphic, physical conduct, or electronic communications
of a sexual nature involving either member of the opposite or the same sex.

Note: Falcon Academy reserves the right to suspend or dismiss a student for misconduct without regard
for whether the form of misconduct is identi ed speci cally herein.

9.6. Certify
Q92. This subsection is entirely original and has not been copied, pasted, or otherwise reproduced from
any other application
Yes
No
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Q93. Explanation (optional):
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10. Governance and Capacity
10.1. School Governing Body
Q94. Name of Private Non-proﬁt
Private Non-proﬁt Corporation (NCGS 115C-218.1)
The nonproﬁt corporation must be oﬃcially authorized by the NC Secretary of State upon application
submission.
The name of the private non-pro t is Falcon Children's Home and Family Services.
Q95. Mailing Address
The mailing address is as follows:

Falcon Children's Home and Family Services
7569 North West Street
Falcon, NC 28342
Q96. Street Address
The street address is as follows:

Falcon Children's Home and Family Services
7569 North West Street
Q97. City/State/Zip
The city/state/zip is as follows:

Falcon, NC 28342
Q98. Phone (xxx-xxx-xxxx)
The phone number is 910-980-1065.
Q99. Fax: (xxx-xxx-xxxx)
The fax number is 910-980-1161.
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Q100. Name of Registered Agent and Address
The name of the registered agent is

Dr. Michael Stewart
7569 North West Street
Falcon, NC 28342
Q101. The private non-proﬁt listed as the responsible organization for the proposed charter school has
501(c)(3) status.
Federal Tax-Exempt Status (NCGS 115C-218.15)
If the non-proﬁt organization has yet to obtain 501(c)(3) status, the tax-exempt status must be obtained
from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given ﬁnal approval.
Yes
No
N/A. The applicant is a tax-exempt municipality
Q102. If applicable, attach Appendix F Federal Documentation of Tax-Exempt Status
Please nd attached Appendix F Federal Documentation of Tax-Exempt Status.

Evidence :

Appendix F.pdf

Q103. Federal Tax ID:
The federal tax ID for Falcon Children's Home and Family Services is 56-0582024.

10.2. Governance
The private nonpro t corporation or municipality is the legal entity that has responsibility for all aspects of the
proposed charter school. Its members should re ect the ability to operate a charter school from both business
and education perspectives.
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Q104. Using the attached resource as a template, please complete the table depicting the initial members
of the nonproﬁt organization
Please nd attached the table depicting the initial members of Falcon Academy.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 3

Resources :

Evidence :

Initial Members of the Nonproﬁ…

Q105. Describe the governance structure of the proposed charter school, including the governing board’s
functions, primary duties, roles and responsibilities as it relates to overseeing the charter school. Include
how the board will recruit, hire, and supervise the lead administrator
Governance Structure
Falcon Academy (FA) will report to Falcon Children's Home and Family Services (FCHFS), a 501(c)(3),
community-based organization, and both organizations will operate independently under each
organization's respective bylaws.

The governing board's functions, primary duties, roles, and responsibilities for overseeing the charter
school include the following:
Advancing FA's mission, vision, goals, policies, programs, services, strengths, and needs.
Serving as a leader for FA and commit to serving in any capacity needed with a willing and enthusiastic
spirit.
Providing operational, governance, and duciary oversight of the agency and securing legal
representation as needed.
Overseeing the hiring and evaluation of the principal.
Setting annual goals to ensure that the FA reaches its mission and vision.
Remaining open to understanding all perspectives of an issue prior to making a decision.
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Urging sta members and parents of enrolled students to follow the established grievance process,
recognizing that all signi cant matters must be brought to the attention of the principal and/or board
chair as appropriate.
Staying informed in the legislative changes, educational trends, and community changes that could
impact the school.
Continuously recruiting for the board members of the community with skill sets and dispositions that
will further the mission of the school.
Avoiding even the appearance of a con ict of interest to maintain the integrity and reputation of the
school.
Exercising prudence in the management of funds, recognizing that taxpayer dollars must only be spent
in direct support of the school and the furtherance of its mission.
Representing FA responsibly and diligently within the community by sharing success stories and
current needs and challenges in an e ort to build partnerships and nancial support.

Falcon Academy will report operational, governance, and nancial updates to Falcon Children's Home and
Family Services' Board of Directors. FA's Board will be responsible for developing and reviewing all school
policies, school operations, hirings and rings, all governance, operations, and nance decisions, including
policy development, oversight of the principal, and fundraising e orts.

The principal will report to and be hired by the Falcon Academy board, and the Falcon Academy board's
Chair will report to the Falcon Children's Home and Family Services' Board of Directors.

Falcon Academy has a Principal in place. Mike Stewart has served as the school's principal since 2017,
possesses a Doctor of Ministry in Leadership from Assemblies of God Theological Seminary. In addition to
his leadership role with Falcon Christian Academy, He is also currently an adjunct professor at Richmond
Graduate University and has served as a pastor in Roanoke, Danville, Franklin Springs, Winston-Salem, and
Raleigh; as the Executive Director of Ministries of North Carolina District Council of the Assemblies of God;
and as President of Emmanuel College. He was selected as principal for Falcon Academy due to his
extensive leadership roles where he has repeatedly demonstrated his ability to lead an organization to
meet its mission and to achieve the annual goals set by the Board of Directors.
Q106. Describe the size, current and desired composition, powers, and duties of the governing board
Governing Board
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The Falcon Academy board is currently comprised of seven members and could be comprised of as few as
ve members and as many as nine members. The Executive Board consists of the Chairman, ViceChairman, Secretary, and Treasurer along with a Finance and Academic Committee that report to the FA
board.

The Falcon Academy board is tasked with all tasks related to the governance, operations, and nances of
Falcon Academy, including completing the aforementioned tasks in Question 155, approving the annual
audit, and reviewing nancial statements. The board also reviews suggestions for and introduces
discussion regarding new programs, the continuation of current programs, potential grant funding, and
strategic planning for the organization. Ultimately, the FA board is charged with ensuring that the school
reaches its mission, stays nancially viable, and is serving the student population both academically and
socially-emotionally through reporting submitted on a regular schedule by the principal.
Q107. Describe the founding board’s individual and collective qualiﬁcations for implementing the school
design successfully, including capacity in such areas as school leadership, administration, and governance;
curriculum, instruction, and assessment; performance management; and parent/community engagement.
Founding Board's Quali cations
The demographics of the Falcon Academy board include two educators, an o ce administrator, a
business owner, two current mayors, and the CEO of Falcon Children's Home. Each of them not only
brings skills necessary to govern a public charter school, but they are also each dedicated to serving the
needs of children, especially at-risk and underserved children, the current and targeted population of
Falcon Academy.

Speci cally, Mr. Hill and Mr. Strickland are educators who have led or currently lead public schools,
bringing with them the understanding of the skills, experience, and perspective needed to operate a
school that not only meets the academic needs of students but also the social-emotional needs of
students so that they can become successful community members. As educators, they bring with them an
understanding of high-quality instruction, the importance of using data to drive instruction, and the
connection between strong school culture and student achievement. They have also worked with boards
of education previously, thereby giving them a strong understanding of how to develop healthy, longlasting relationships that engender success for a school.
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Mrs. Clark-Dunn and Mrs. Thomas have both worked as o ce administrators and are highly skilled at
creating systems that support the general operation of an organization, vital skills when operating a public
charter school.

Mr. Burnette and Mr. Turpin currently respectively serve as long-time Mayors of the Town of Godwin and
the Town of Falcon. In this role, they both balance public policy with public demand, ensuring the scal
viability of their towns and peaceful accord among its members, a ne balance to maintain. They will bring
parent and community engagement skills, ensuring that policies, academic and programming decisions,
hiring decisions, and scal decisions are all made by including the voices and opinions of stakeholders.

Finally, Mr. Leggett serves as the CEO of Falcon Children's Home and has spearheaded the conversion of
Falcon Christian Academy to Falcon Academy due to his desire to remove the barrier to entry for those
students whose families are unable to pay tuition for a high-quality education. Being a school that has
traditionally served foster children and other at-risk children who live in and around the community,
Falcon's Christian Academy has always been a small school with big aspirations. They endeavor and will
continue to endeavor to provide a high-quality education to all children that is individuated to each
student's needs and strengths. Mr. Leggett has worked tirelessly to ensure that the school has been
equipped to do that in the past and will continue that e ort once the school transitions to a public charter
school.
Q108. Explain how this governance structure and composition will help ensure that a. The school will be an
educational and operational success; b. The board will evaluate the success of the school and school
leader; and c. There will be active and eﬀective representation of key stakeholders, including parents.
Ensuring Appropriate Governance Oversight
While preparing for school opening, the board will complete all tasks both required and necessary to
ensure that the FA is prepared to open as a public charter school in August 2021. The school has a
committed Principal who will remain with Falcon Academy as it converts from a private school to a public
charter school. To ensure that enrollment is made available to all interested and eligible students in and
around Cumberland County, the FA board will host both virtual and live (as is deemed safe and legal)
community events and advertise the school within the community through mailers, social media posts,
and speaking events, clarifying the programming, meal, transportation, and therapeutic options that make
FA a great school choice.
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We will build upon the partnerships we currently have in place, which include the following:
Fayetteville Technical Community College.
Lighthouse Counseling Services.
Coats Health Services.
Lions Club.
Several High Schools in Fayetteville
Local Churches.

The ideal partner is one whose work is in alignment with the mission and vision of FA. The partnerships
will not only serve as sources for monetary and in-kind donations but will also serve as a means to
connect with students who will most bene t from FA and also as a way of creating a source of volunteers
from the community who are mission-aligned with FA.

The board will develop processes and procedures for its standing committees and take all necessary steps
to provide nancial oversight, which is the duciary responsibility of the board to the school.

As a conversion, the school already operates well and currently serves 82 students. The FA board will
assist the principal in navigating all the regulatory and compliance issues related to operating a public
charter school. Once the principal demonstrates an understanding of these new responsibilities, the FA
board will transition to a full governing board and will do it at a pace that ensures the viability of the
school, its programs, and its services.

The FA board is legally responsible for all transactions and decisions of the charter school. This
encompasses all aspects of the school, including the following:
Student outcomes;
School policies and procedures;
Developing, approving, and implementing an annual Principal evaluation;
Approval of all contracts, including those for hiring and ring of sta and for agreements with third
parties;
Setting the school’s goals;
Evaluating, monitoring, and making necessary changes to the school’s plan;
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Developing, implementing, and modifying a governance model that recruits and retains e ective board
members; and
Overseeing and managing the school’s nances.

Membership on the FA board involves duciary duties to the organization that include the following
duties: care, loyalty and obedience. The duty of care includes exercising good faith judgment in all
decisions related to the school, its stakeholders, and its partners. The duty of loyalty requires board
members to act in the best interest of the school at all times, and the duty of obedience dictates that
board members must follow the spirit and the letter of all policies, laws, and regulations while governing
the charter school. The FA board demonstrates care, loyalty, and obedience through its committed actions
in managing nances, attending board members, developing a strong relationship with the principal,
communicating about the school, setting policy, and participating in board retreats and board trainings.

Through the principal, the board will regularly review school-based data, including academic, attendance,
and behavioral date, to ensure its understanding of whether or not students are making continuous
progress in all areas and that the programming and services are operating in an optimal manner and
re ect the mission of the school. The data collected includes benchmark testing results in both ELA and
Math; retention rates; disciplinary records, attendance, and evidence of students living the school's values.

To ensure that parents' perspectives are key components of the FA board's strategic planning, the school
will regularly survey the parents and invite parents to apply for board membership.
Q109. Explain the procedure by which the founding board members have been recruited and selected. If a
position is vacant, how and on what timeline will new members be recruited and added to the board?
Founding Board Recruitment and Selection
Falcon Academy board members were recruited and selected through the following process:
Two of the members have served on the current school's advisory board for several years. Those two
nominated the additional board members from their personal and professional networks due to their
interest in supporting school choice, especially for at-risk students. Once nominated, the board member
and the principal discussed with them the vision and mission of the school and the application process to
convert from a private school to a public charter school. They were also informed of the critical
governance role of an active charter school board. They were given time to review documents and decide
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if they would accept the position. Ultimately, each board member made the decision to join the board and
to commit to ensuring the proper oversight and guidance that is required of a board of directors of a
public charter school.

Falcon Academy board recruitment will be conducted on a continual basis, and the Falcon Academy board
will develop a succession plan that includes each member being responsible for replacing him- or herself
and also recruiting a minimum of one additional board prospect. In the event that a board position
becomes available, new members may be elected onto the board within three months of the vacancy,
depending on the skills needed of the current board. Otherwise, they will be elected on the board at the
board’s annual meeting. The Nominating Committee would determine whether the needs of the school
were such that electing new members during the school year was helpful and necessary. While
prospective members are awaiting the invitation to join the Falcon Academy board, they will be invited to
join a board committee so that they will gain insight into the work of the board and the FA board will have
an opportunity to work with the candidate to see if she or he is a good t for the Falcon Academy board.
Q110. Describe the group’s ties to and/or knowledge of the target community.
Community Ties
The currently operating school has established strong relationships with the guidance counselors of
Cumberland County Schools, regularly working with them to serve at-risk students. In addition, the school
works with social workers and other professionals who work with the Department of Social Services to
understand the needs of every child who is placed in the Falcon Children's Home. Furthermore, the school
has developed a strong relationship with Fayetteville Technical Community College whereby students can
co-enroll in Falcon Christian Academy and the community college, earning college credits and/or
professional certi cates and licenses that will ensure employment immediately after graduation.
Q111. Outline the strategic board calendar detailing how often the board will meet according to the bylaws
established.
Strategic Board Calendar
On a monthly basis, the Falcon Academy board will hold regular meetings and will follow a strategic
calendar developed annually by the Falcon Academy board to ensure that it is providing the appropriate
oversight to all aspects of operating a public charter school. Committees will meet at designated times
between the regular monthly board meetings to consider new developments, conduct analysis, discuss all
aspects of a topic, and develop a list of decisions to recommend to the full board during the regular
meetings to ensure that all aspects of the charter school continue to develop toward reaching Falcon
Academy's mission.
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Q112. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and development
should include a timetable, speciﬁc topics to be addressed, and requirements for participation.
Board Training
Since it is critical to the success of Falcon Academy, all Falcon Academy board members will participate in
board orientation training so that they understand the roles and responsibilities of board membership.
When new board members are elected to the board, they will be assigned a mentor who is currently
serving the board or who has rotated o the board within the previous two years. The mentor will serve
as a resource for answering both logistical questions and for understanding more complex issues, such as
duciary duties and the separation of governance and operational duties.

The board will share directions with new board members on how to access the policy manual, the charter
application, the board’s bylaws, a board calendar, access to Open Meeting Law, board roles and
responsibilities, and the con ict of interest form. with which all new board members will be required to
familiarize themselves.

The board will conduct governance training each year during its annual, required retreat. Board members
will be encouraged to avail themselves of additional board trainings made available during sessions led by
the O ce of Charter Schools or the Department of Public Instruction that involve pertinent topics, such as
strategic planning, charter-related legal considerations, and nonpro t best practices. These trainings will
not only prepare new and current board members, they will also provide clarity to the FA board about
their roles, resulting in higher engagement and focus in their work for the school.

The FA board will hire an attorney on retainer who is familiar with public charter school law and will o er
consulting services to the board on legal matters relevant to operating a public charter school, including
Open Meetings law, public records requests, Exceptional Children programming, and other legal matters
that the FA board understands as a matter of course in operating a public charter school.

Training topics will include the following list along with ad hoc topics that arise when operating a public
charter school:
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1. Strategic Planning Training: To ensure that board members regularly implement strategic planning
when developing the goals, programming, and policies for FA, the FA board will undergo strategic planning
training so that they have a common process for discussing an idea, developing a plan for its full
implementation, and implementing a monitoring process to ensure long-term success.
2. Finance Training: This training will focus on teaching participants how to create, present, monitor, and
implement a balanced nancial plan, including an approved budget. Participants will understand the
organization’s nancial viability; they will understand nancial planning and getting a return on
investment; and they will understand enrollment projection in direct relation to revenue growth. As key
indicators of charter school success and failure, Falcon Academy board members will be trained how to
recognize both the signs of trouble and signs of success.
3. Roles and Responsibilities Training: Annually, the board will participate in training that clari es the
duciary duties of all board members and the di erence between governance and operations to ensure
that the board develops goals and supports programming that meets the needs of everyone involved,
including students, sta , and stakeholders.
4. Legal Compliance Training: In this training, the board will review, clarify, build understanding, and
assess for implementation of the school’s mission statement, bylaws, policies, and federal, statutory, and
regulatory requirements.
Q113. Describe the board's ethical standards and procedures for identifying and addressing conﬂicts of
interest. Identify any existing relationships that could pose actual or perceived conﬂicts if the application is
approved; discuss speciﬁc steps that the board will take to avoid any actual conﬂicts and to mitigate
perceived conﬂicts
Ethical Standards
In compliance with Non-Pro t Corporation Law NCGS 55A-8-31, the board of directors shall comply with
voting and disclosure provisions of the Con ict of Interest policy. Falcon Academy's bylaws and policies
will de ne the procedure for identifying and addressing con icts. The proposed bylaws are submitted as
part of this application.

Addressing Con icts of Interest
This Con icts of Interest policy is directed not only to Directors and O cers, but to all employees who can
in uence the actions of the school or its Board, or make commitments on their behalf. This will include all
who make purchasing decisions, all persons who might be described as "administrative personnel" and all
who have proprietary information concerning the school.

Disclosure Requirements
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Full disclosure of the identity of any relationships of the governing board, charter school employees, or
potential contracts shall be communicated and will be vetted openly. In compliance with the law, the
following procedures will be implemented and will apply to Falcon Academy board members and all
school personnel.

Disclosure will be made as soon as a potential con ict is discovered. When a possible con ict has been
disclosed, the Board will determine whether a con ict actually exists and whether it is material. Where a
material con ict exists, the Board will determine whether the proposed transaction or other con icting
involvement may be authorized as just, fair, and reasonable to the school. The decisions of the Board will
be guided by independent counsel as appropriate, and their guiding principle will re ect the integrity and
best interests of the school and the advancement of the school's mission.

The Board will determine whether the recommended transaction or other con icting involvement may be
authorized as just, fair, and reasonable to the school. The decisions of the Board will be guided by
independent counsel as appropriate, and their guiding principle will be the integrity and best interests of
the school and the advancement of its purposes.

Procedures
When dealing with a potential con ict of interest, the Board will follow these procedures:

1. Any Board member having a possible con ict of interest on any matter will not vote or use his or her
personal in uence on the matter, and he or she will be recused from the nal discussion and voting after
answering all Board questions and fully inform the Board of all pertinent detail.
2. The Chair of the Board will appoint a neutral person or committee to investigate alternatives to the
proposed transaction.
3. After exercising due diligence, the Board will determine whether or not the school shall proceed with
the proposed transaction. The Board meeting minutes will re ect all con icts of interest disclosure,
abstentions from voting, and the existence of a quorum.
Q114. Explain the decision-making processes the board will use to develop school policies.
Decision-Making Process
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As an authorized group, the Board will use deliberation for its primary decision-making process.
Deliberation includes the use of research, analysis, feedback from legal counsel, and the Board's
professional and personal experiences. These will all be used in regular, special, and/or emergency
meetings to address the governance of a public charter school. This will ensure Board e ectiveness in
making prudent decisions for the school that has considered all options prior to proceeding.

Board meetings will be organized in such a way as to invite debate and discussion that is tempered by
managing con icts as they arise so that the discourse is healthy and works to solve/address issues. The
board will work with stakeholders, including parents, community members, the lead administrator, to
ensure that they understand all points of view when considering a policy, operational, governance, or
nancial decision.

Furthermore, the Board recognizes the bene t of leveraging the experience of other charter school
boards and will, therefore, contact, other successful charter school boards to ask them about speci c
issues and general perspectives so that Falcon Academy is operating at an optimal level. The most
important driver of all decision-making will be supporting the mission and goals of Falcon Academy.

The school's policies will be mission-driven and values-oriented. They will be legal and will not deny
constitutional rights, and they will be communicated to all stakeholders. The Board will capture all policies
in a policy handbook that is available for public review after they have been adopted with the full authority
of the Board.

Initial recommendations for policies will come from Board committees, the principal, and parents. The
Board will rst determine whether the current school policies meet the desired purpose of the policy and
are compliant with all laws and regulations. Once it is determined that a new policy is needed, the
following process will be followed:

1. A need will be identi ed.
2. Data will be collected.
3. Recommendations will be made.
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4. Policy language will be drafted.
5. Policy will be introduced for stakeholder input.
6. Policy will be presented to the board for discussion and a vote.
7. Policy will be embedded into the school's policy manual, shared with stakeholders, and communicated
with stakeholders.
8. Policy will be reviewed annually or as deemed necessary.
Q115. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the school's
governing body and leadership.
Advisory Bodies
Although the board has the authority to make decisions and take action in these four areas listed above,
the board will seriously consider input from the following advisory bodies:
Parent-Teacher Organization: This group will support the teachers and sta in their mission. They will
be their own entity and report to the Principal.
The Academic Committee: This committee will consist of board members and the curriculum experts
from Falcon Academy's elementary, middle, and high school. This committee will also ensure that the
mission of the school is coming to life in the classroom, and they will measure this by analyzing test data,
completing site observations, and gathering input from the school community. They will report their
ndings and make recommendations to the board.
The Finance Committee: This committee will consist of board members and stakeholders with relevant
professional experience. The members of this committee should possess a strong nancial background.
They will review and make recommendations on the budget proposed by the principal; in addition, this
committee will make recommendations for signi cant nancial decisions that will impact the school. This
committee will report directly to the board.
The Personnel Committee: This committee will consist of board members and will work with the
principal on personnel matters. The principal will recommend the hiring of sta and teachers, and the
nal hiring decisions rest with the board. This committee will also work in a coordinated fashion with the
Finance Committee in relation to employee compensation and bene ts.
Q116. Discuss the school's grievance process for parents and staﬀ members
Falcon Academy is committed to maintaining a positive learning environment, and it encourages open
discussions among employees, administrators, board members, parents, and students. Occasionally,
concerns or questions may arise among members of our school community. If a parent has a problem
with regard to a teacher or other employee following steps should be taken as needed:

1. Discuss the problem with the relevant person immediately.
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2. If there is no resolution to the issue, communicate the concern to the Principal. This may result in an
additional meeting with the relevant person and the Principal. As appropriate, the Principal would then
reach out to the Board Chair to both make him or her aware and to get advice.
3. If there is no resolution to the issue, the parent may le a grievance by following the board's policy and
grievance process.
4. The board or appointed committee will receive the grievance and determine the next steps, including
contacting the CMO for insight and guidance regarding the grievance.

If an employee has a concern or complaint, then the employee should follow the steps outlined below.
1. Share his or her concern or complaint with the Principal. When appropriate, the Principal will then reach
out to the Board Chair to both make him or her aware and to get advice.
2. If the matter concerns the Principal or if the matter remains unresolved after the meeting with the
Principal, then the employee may follow the board's policy and grievance process, which includes
communicating in writing with the Chair of the Governance Committee appointed speci cally to respond
to grievances. This committee will then contact the Board Chair for insight and guidance regarding the
grievance. Ultimately, the board decides on any responses or action steps as responses to the grievance.
Q117. Attach Appendix G Organizational Chart
A well-deﬁned organizational chart showing the relationship of the Board of Directors to the parents
and staﬀ of the proposed charter school. This chart should also include lines of authority to and from any
outside entity that will play a role in managing or supporting the charter school (such as educational
service providers, advisory bodies or parent/teacher councils).
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence :

Appendix G.pdf

Q118. Attach Appendix H Charter School Board Member Information Form and Resume
A one-page resume from each founding board member and responses to the questions found on the
Charter School Board Member Form
Upload Required File Type: pdf, excel, word Max File Size: 30 Total Files Count: 50

Resources :
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Evidence :

Appendix H.pdf

Q119. Attach Appendix I Charter School Board Member Background Certiﬁcation Statement and
Completed Background Check for Each Board Member
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 50

Resources :

Evidence :

Appendix I.pdf

Q120. Attach Appendix J Proposed By-Laws of the Nonproﬁt Organization or MunicipalityThe proposed bylaws, which must include a Conﬂict of Interest Policy for board members and a stated commitment to the
NC Open Meetings Law.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 3

Evidence :

Appendix J.pdf

Q121. Attach Appendix K Articles of Incorporation or Municipal CharterIf the applicant is a non-proﬁt board
of directors, attach a copy of the articles of incorporation from the NC Department of the Secretary of
State.If the applicant is a municipality, attach a copy of the municipal charter.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5
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Evidence :

Appendix K.pdf

10.3. Staﬃng Plans, Hiring, and Management
Q122. Projected StaﬀComplete the staﬃng chart below outlining your staﬃng projections. Adjust or add
functions and titles as needed to reﬂect variations in school models. Be mindful that your predicted
administration and staﬀ match the projected enrollment noted in Section I, course oﬀerings, and align
with the proposed budget.
Please nd attached the sta ng chart for Falcon Academy.

Resources :

Evidence :

Staﬃng Chart_Falcon Academy.…

Q123. Staﬃng Plans, Hiring, and Management.Explain the board's strategy for recruiting and retaining
high-performing teachers.
Recruitment and Retention of High-Performing Teachers
Falcon Academy has received a commitment from all but one of its current teachers to continue at the
school when it converts from a private school to a public charter school. The one who will not remain with
the school is concerned about the additional responsibilities that she will bear as a public school teacher.

Teachers are supported with professional development and mentoring by the principal. We are striving to
provide teachers with a competitive salary and to pay them commensurate to their expertise and
experience. The school will o er both health and retirement bene ts to full-time employees, and the costs
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of mandatory unemployment and workers' compensation insurance will be incurred by the school.
Q124. If already identiﬁed, describe the principal/head of school candidate and explain why this individual
is well-qualiﬁed to lead the proposed school in achieving its mission. Provide speciﬁc evidence that
demonstrates the capacity to design, launch, and manage a high-performing charter school. If the
proposed leader has never run a school, describe any leadership training programs that (s)he has
completed or is currently participating in. If no candidate has been identiﬁed, provide the job description
or qualiﬁcations, and discuss the timeline, criteria, and recruiting/selection process for hiring the school
leader
Current and Future Principal
The current Principal of Falcon Christian Academy, Dr. Michael Stewart, has been identi ed as the future
Principal of Falcon Academy because he is uniquely suited to lead our school with an at-risk population
because he has earned advanced degrees in both counseling and leadership and has a history of work in
programs for abused, neglected, and underserved children. He's served as FCA's K-12 Principal for the
past three years.

Furthermore, Dr. Stewart is the former Dean of a Graduate School and led the e ort to design and create
online degree programs. Developing new and e ective programs is a proven skillset in previous jobs and
with FCA.

Finally, he's the former President of a liberal arts college where he was involved in every aspect of the
college from curriculum selection and personnel management to business and nance decisions.
Q125. Attach in Appendix O the School Leader’s ResumeIf school leader has been identiﬁed, include the
school leader’s one-page resume in Appendix O.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence :

Appendix O.pdf

Q126. Provide a description of the relationship that will exist between the charter school employees and
the school’s board of directors.
Board and Charter Employee Relationship
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Falcon Academy has a Principal in place who will remain in this leadership position as the school
transitions from a private school to a public charter school. The current relationship between the board
and the Principal is one that involves a balance of trust and accountability. The principal is responsible for
making hiring and ring recommendations to the board and evaluating all employees. The Principal
shares data and recommendations for renewals and raises to the Falcon Academy board for discussion
and approval. The Board Chair and the Principal are in regular communication regarding all matters
related to the school's operations and its impact within the larger community. All employees will direct
their communications to the principal, and the FA board will communicate with the employees through
the principal.

Based on enrollment and revenues, Falcon Academy will follow a salary schedule and bonus plan that has
been developed to help retain high performing teachers. The FA board's responsibility is to provide
governance, oversight, and leadership that attracts high-quality sta and to provide the support and
resources the principal needs to build instructional capacity to improve student learning. The hiring of all
employees must align with the mission and immediate needs of the school.
Q127. Outline the school's proposed salary range and employment beneﬁts for all levels of employment.
Proposed Salary Range and Bene ts
Principal: $75,000 - $80,000
Assistant Principal: $50,000 - $60,000
Full Time Core Teachers: $35,000 - $50,000
Elective/Specialty Teachers: $35,000 - $50,000
Administrative Assistant: $25,000 - $32,000
Teacher Assistant: $15,000 - $25,000
Exceptional Children's Teacher: $35,000 - $50,000

Falcon Academy will not participate in the state retirement plan; however, Falcon Academy will o er a
403(b) program with matching contributions up to 3%, the option to enroll in a health care program, and
the option to purchase life insurance to all full-time employees. The school will not o er retirement,
health insurance, or life insurance to part-time employees.
Q128. Provide the procedures for handling employee grievances and/or termination
Employee Grievances and/or Termination
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Falcon Academy's Principal retains the discretion at all times to recommend termination employment
and/or to decide what type of response, if any, is warranted and appropriate in the event that a grievance
is led against an employee. All FA employees are at will employees, and employment can be terminated
at any time. There is no guarantee of implementing any disciplinary action prior to termination. The
Principal is not required to use any of the following steps of discipline, and the school retains the
discretion at all times to determine the type of discipline to apply or to recommend termination.

In the event that it becomes necessary to discipline an employee, the Principal will determine the
appropriate action, which could include the following steps:
1. Verbal Warning
2. Written Warning
3. Suspension, with or without pay
4. Final Warning and/or Probation
5. Termination

The Falcon Academy board retains the discretion to determine if the circumstances of a particular case
warrant the principal’s recommendation for termination for the rst o ense, or whether another
response is warranted and appropriate. Further, if an employee's conduct, performance, work habits, or
attitude becomes unsatisfactory or unacceptable in the judgment of the principal, which includes but is
not limited to the following: violations of any school policies, rules, guidelines, regulations, or rules of
conduct, whether contained herein or in other documents, they will be subject to disciplinary action that
could include termination.

Grievances shall follow this process:
1. The employee meets with the principal to discuss the grievance in an attempt to reach a resolution
and/or to enact any necessary disciplinary actions.
2. If a satisfactory resolution is not reached, then the employee will submit a formal grievance in writing to
the FA Board Chair or designee.
3. The chair or designee will convene an ad hoc board subcommittee to investigate the grievance, whose
investigation includes interviews with all involved parties as appropriate. The subcommittee will
recommend a resolution within 30 days of receipt of the written grievance.
4. The subcommittee's decision will be nal.
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Q129. Identify any positions that will have dual responsibilities and the funding source for each position
Dual Responsibilities
Because we anticipate funding from State Funding, Local Funding, State, and Federal EC Funding, and
other Federal funding, FA anticipates a budget that will require innovative thinking to meet the needs of all
of its students. The majority of Falcon Academy employees will have dual positions in our rst three- ve
years of operation as a public charter school.

Positions potentially impacted include:
EC Director could serve as FA's sole EC Teacher.
O ce Manager could serve as PowerSchool Manager, Registrar, Financial Services support, and
McKinney-Vento contact.
PE Teacher could also serve as Athletic Director and Beginning Teacher Mentor.
Content Teacher could serve as Testing Coordinator and MTSS Coordinator.
Q130. Describe the plans to have qualiﬁed staﬃng adequate for the anticipated special needs population
and means for providing qualiﬁed staﬃng for EL and gifted students
Quali ed Sta
Falcon Academy will hire only North Carolina certi ed and experienced teachers for our special needs,
English Learner, and gifted student populations. If deemed necessary, Falcon Academy will hire and make
adjustments to the budget for an experienced part-time EL teacher to assist with any child that is an
English Learner. Falcon Academy will also provide all full- and part-time teachers with the proper training
and sta development to provide the appropriate education for both EL and gifted students.
Q131. Provide a narrative detailing the roles and responsibilities, qualiﬁcations, and appropriate licenses
that each position must have to be hired by the school’s board of directors and eﬀectively perform the job
function(s).
Roles and Responsibilities, Quali cations, and Licenses
FA will ensure that sta is held to high-quality standards by ensuring that steps are taken each day to
meet and exceed the FA mission. All sta members are expected to communicate clear expectations and
goals to students and parents; uphold all legal, professional, and ethical requirements of a North Carolina
educator; create an environment conducive to learning and supportive of students’ socio-emotional
development; and commit to contributing to a positive school culture focused on results and moving
forward.
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FA's detailed expectations for each role are outlined below:
Principal:
Hold a Master's Degree in Administration or equivalent education and experience and must have ve
years of administrative experience.
Ensure that the curricula are taught in alignment with the NC Essential Standards on a daily basis.
Supervise and manage the sta and report on the school's overall operation to the board of directors
every month.
Responsible for handling student and sta conduct in accordance with student and sta handbooks.
Active in developing and implementing the professional development plan.
Oversee the creation and implementation of the school's marketing plan.
Ensure that the school operates within the budget and be responsible for all duciary requirements.
Assistant Principal:
Hold a Master's Degree in Administration or equivalent education and experience.
Coordinate and maintain the teacher licensure program.
Have two years or more of administrative experience.
Assist in coordinating the professional development plan.
The lead person to whom all contract positions report; this includes being the point of contact for the
PowerSchool administrator.
Reports to the principal.
Core, EL, EC, Physical Education, and Elective Teachers:
Hold a bachelor's degree or equivalent education experience.
Teach the curricula in alignment with the NC Essential Standards.
Create a classroom climate that is conducive to learning.
Create and maintain open lines of communication with parents.
O er tutoring and enrichment activities to students as needs arise.
Communicate clear expectations, goals, and grading requirements to both parents and students.
Di erentiate lesson plans to t the needs of individual scholars.
Maintain and keep current records on all students, including portfolio work and grades.
Reports to the principal.
O ce Manager:
Hold an Associate's degree or equivalent experience.
Have at least two years of experience as an administrative assistant.
Coordinate and run the school’s front o ce and complete all necessary duties.
Coordinate school volunteers.
Assist the assistant administrator and the lead administrator as the need arises.
Assist in marketing.
Assistant Teacher:
Preferably hold a Bachelor's degree.
Preferably hold teacher licensure or be working towards it.
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Work with "At-Risk" students both in small groups and one-on-one.
Support classroom teachers through tutoring, small group instruction and any other needs that may
arise.
Be trained in the school’s curricula.

10.4. Staﬀ Evaluations and Professional Development
Q132. Identify the positions responsible for maintaining teacher license requirements and professional
development.
Licensure Maintenance
The principal will be responsible for ensuring that there are systems and procedures for making teachers
aware of licensure renewal opportunities and their renewal status. The principal will appoint a teacher to
drive the renewal process, to track teachers’ licenses to ensure that the school has an accurate record of
all teachers’ licenses, and to provide appropriate noti cation that will allow teachers to secure the
appropriate training prior to the expiration of their license. However, it is the duty of each teacher to
monitor his or her licensure status and ensure that the school has a correct accounting of their license.
Q133. Provide a detailed plan noting how the school will mentor, retain and evaluate staﬀ in a format that
matches the school’s mission and educational program. Plan should also describe how the school will meet
the teacher certiﬁcation and licensure requirements for teachers as prescribed by state and federal law.
Be sure this overview matches with the projected staﬀ and funding of the proposed budget section.
Sta Mentorship, Retention, and Evaluation
Falcon Academy works hard to recruit, hire, and retain teachers who are skilled to deliver instructional
using the school's innovative strategies that bring the school's mission to life. Working with a mentor,
beginning sta and teachers will develop initiatives, plan engaging lessons, and develop classroom
management strategies in alignment with the school's vision for each of those areas. The mentor teachers
will also observe and provide feedback to assigned developing teachers at a minimum of four times each
school year. Supportive instead of evaluative, this mentoring program will provide teachers the guidance
and encouragement that they need, resulting in higher teacher retention and satisfaction ratings.

With the input of teachers, Falcon Academy will develop a teacher evaluation instrument that will evaluate
a teacher's ability to implement the curricula in a way that results in academic achievement for FA's
students. By inviting teacher input, FA will develop solution-oriented teachers who will proactively seek
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mission-aligned solutions when problems arise or when opportunities arise. Falcon Academy views these
as leadership skills that the school will promote and use when deciding who to promote into
administrative roles when they become available.

Falcon Academy administration and sta will work closely with NCDPI to ensure that the school's teachers
meet the teacher licensure renewal criteria. When hired, teachers will be required to provide their
teacher's license from NCDPI. Each teacher is responsible for keeping his or her licensure and
certi cations up to date so that they meet the requirements for teaching at their level as de ned by NCDPI
and the SBE policies. In compliance with state law and policy, at least 50% of FA's teachers will hold a
current North Carolina teaching license.

Beginning teachers at FA will follow the school’s NCDPI approved Beginning Teacher Support Plan, which
includes the following elements:
a teacher self-assessment;
a professional development plan;
a pre-observation conference;
three formal observations with post-conferences;
a peer observation with post-conference;
summative evaluation conference; and
a summary rating form.

The Principal will evaluate administrative and support sta a minimum of one time per year with the goal
of completing an evaluation twice a year, using a rubric that was developed by the sta and is in
alignment with their job description.
Q134. Describe the core components of the professional development plan and how these components will
support the eﬀective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or uniform.
Core Components of Professional Development Plan
Our professional development plans include CPR and diabetic training and will be done together by an
outside source, school safety, and monthly drills training will be reviewed and completed by the rst day
of school (internally). The school will participate in trainings for PowerSchool, learning styles, teaching
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strategies, and discipline training (including de-escalation). This will be done using internal and external
trainers. Acadia is one of the outside trainers for Powerschool. We will also have external trainers come in
for training for instance Leadership training by Habitudes.
Q135. Provide a schedule and explanation of professional development that will take place prior to school
opening. Explain what will be covered during this induction period and how teachers will be prepared to
deliver any unique or particularly challenging aspects of the curriculum and instructional methods.
Profesional Development and Explanation
Prior to school opening teachers will attend professional development training during the rst ve days
(week).

In addition, professional development will be done quarterly during teacher workdays, and the school
leaders and teachers will register for workshops pertaining to curriculum and instruction for teachers
online as well as in person, to use as professional development. Teachers will also be encouraged to
explore workshops individually based on their professional learning goals and evaluation feedback
sessions.
Q136. Describe the expected number of days/hours for professional development throughout the school
year, and explain how the school's calendar, daily schedule, and staﬃng structure accommodate this plan.
Days/Hours of Professional Development
Falcon Academy expects to have approximately 10 days designated to professional development
throughout each year. Including the rst week of school and one day each quarter on the teacher
workdays provided.

The teaching sta and school leadership currently attend ACSI workshops because we are a Christian
private school, but we will replace this with North Carolina Association of Public Charter Schools
Conferences for our entire sta . We will also make sure there is a transition from private school operation
and instruction to charter school operation and instruction to ensure that we are operating as a secular
charter school that prepares students to be successful in the North Carolina Standard Course of Study.

10.5. Marketing, Recruitment, and Enrollment
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Reaching the full capacity for enrollment will be critical to obtaining the necessary nancial resources to keep
your school viable and operating e ciently. In addition, it is required by law that charter schools provide equal
access to all students. Read the charter school state statute regarding admissions 115C-218.45 carefully.

Q137. Marketing PlanMarketing to potential students and parents is vital to the survival of a charter
school. Provide a plan indicating how the school will market to potential students and parents in order to
reasonably reﬂect the racial/ethnic and demographic composition of the district in which the charter
school will be located or of the special population the school seeks to serve: (G.S.115C-218.45(e)).
Marketing to Potential Students
Falcon Academy is mindful of the fact that we not only have to meet our enrollment targets, we also have
to take the necessary steps to ensure that students who reside outside of Falcon Children's Home are
both made aware of the opportunity to enroll at Falcon Academy and are made to feel welcome to enroll
at Falcon Academy.

Through the collaboration of the Falcon Academy board and Principal, the school will be successful in
achieving a student demographic that re ects a combination of students from Falcon's Children Home
and the larger community.

The school will continue to develop its digital outreach e orts through our social media platforms which
include Facebook, Instagram, and Twitter, and through the school website. Each of those platforms will be
used to engage the community and inform/educate stakeholders as it relates to the school's mission,
vision, and goals.

In addition, we will participate in virtual and in-person community events and continue to hold virtual or
in-person community meetings, and when we are able to meet in-person, we will meet in locations that
are in the same neighborhood or in close proximity to our target population. Each meeting will be
advertised in the local newspapers, yer distribution, social media, text, and email.
Q138. Describe how parents and other members of the community will be informed about the school.
Informing Parents and the Community
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The Falcon Academy board will inform parents and other members of the community about the school by
targeting churches, businesses, and events that serve families with children in grades K-12. children. This
includes going to churches to talk with families in fellowship halls and to have yers available to hand out
ourselves and for church deacons to hand out as well.

Members of the board and the school leader engaged the community and families will host face-to-face
and online information sessions to introduce Falcon Academy as a public charter school to the
community.

In addition, guidance counselors at local schools and social workers with the Department of Social
Services have referred students to us in the past, and we will ask them to continue doing this on an
escalated scale given our anticipated new capacity as a public charter school.
Q139. Describe your plan to recruit students during the planning year, including the strategies, activities,
events, and responsible parties. Include a timeline and plan for student recruitment/engagement and
enrollment, with benchmarks that will indicate and demonstrate suitable recruitment and enrollment
practices over time.
Student Recruitment During the Planning Year
Falcon Academy's marketing plan includes the following:

Charter Application Phase, February 2020-July 202:
Goal:
Gather additional information regarding the need or interest for a public charter school from families.
Recruit additional board members.
Seek potential community partnerships.
Action Steps:
Hold community information sessions and meet and greets.
Publicize the school to the community at large so that interested parties will be aware of the school's
upcoming application submission.
Strengthen the social media presence, email blasts, and communication with the local community
regarding application submission dates and processes.
Receive surveys and letters of support from parents.
Ready to Open Period, August 2020 - January 2021:
Goal:
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Obtain 150 Letters of Intent (LOI)
Educate parents as to what Letters of Intent are, how they can be utilized, and how they di er from
applications for enrollment.
Action Steps:
Collect contact information and recruit prospective volunteers, board, and committee members.
Mobilize committed families to market the school.
Host community information sessions and employment fairs.
Members of the board of directors and community advisory committee will visit local preschools,
daycares, churches, other child-related organizations, and community organizations to distribute
information.
Open Enrollment and nal RTO Period, January 2021-July 2021:
Goal:
Secure a minimum of 200 applications for enrollment.
Action Step:
Send postcards to households in Cumberland County and surrounding counties.
Continue to host community meet and greets and employment fairs, if necessary.
First 20 Days of School, August 2021:
Goal:
Build and sustain waitlist that is 25% above capacity per grade.
Action Step:
After testing marketing strategies that worked best, FA will focus its attention on the top three
strategies and continue to promote the school in the community in an e ort to build partnerships and
future enrollment.
Q140. Describe how students will be given an equal opportunity to attend the school. Speciﬁcally, describe
any plans for outreach to: families in poverty, academically low-achieving students, students with
disabilities, English learners, and other students at-risk of academic failure. If your school has a speciﬁc
area of focus, describe the plan to market that focus.
Falcon Academy is targeting students who live within a 10-15 mile radius from the school's location with a
speci c focus on at-risk students, especially those who have struggled with attendance and consistently
passing their classes. Because of the character education, emotional supports, and individualized
education that Falcon Academy provides, we will continue our relationships with guidance counselors in
local public schools and social workers with the Department of Health and Human Services so that they
will continue to refer these students to Falcon Academy. These students include those with disabilities and
English learners in addition to students at-risk of academic failure.
Q141. What established community organizations would you target for marketing and recruitment?
Through the school's history of serving at-risk students from in and around Cumberland County, the
school has developed working partnerships with the following organizations:
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Fayetteville Technical Community College-High School Connections program allows students to dual
enroll in college courses.
Lighthouse Counseling Services provides support services to our current students.
Coats Health Services provides medical services to our current students.
Lions Club regularly provides school supplies.
Several High Schools in Fayetteville work with FA to support the needs of at-risk students.
Local Churches provide school supplies and maintenance items.

Falcon Academy will continue the partnership with these organizations and speci cally request their
assistance in marketing the school to students who would bene t from our program.

10.6. Parent and Community Involvement
Q142. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.
Falcon Academy believes that educating a student, especially an at-risk student, involves many members
of the community. Falcon Academy commits to fostering a partnership between parents, teachers,
students, and the greater community to create an environment in which parents can engage in school
activities, teachers are given the freedom to be innovative, and students are provided the structure and
the opportunity to learn.

We believe that it is essential that we reach as many prospective students and their families as possible.
We have engaged community members through surveys, social media, and our school website in an e ort
to make sure that we are able to attract the students who would bene t from our school.

Our volunteers will be the driving force behind continuously engaging families in the community and
constantly keeping them informed about our school. We will host Open Houses regularly from the time
the school is approved until it the school is opened, and we will continue communicating updates about
Falcon Academy via face-to-face conversations, yers, email, the school website, and social media.
Q143. Describe how you will engage parents in the life of the public charter school. Explain the plan for
building engaging partnerships between the family and school that strengthen support for student
learning.
Parent Engagement
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Parent engagement can be a transformative factor in a child's success at school. Because of this, Falcon
Academy will invite parents to participate in the life of the school in a variety of ways. This includes
attending special events, volunteering at the school, or completing activities for teachers at home. By
inviting parents to contribute their time to the school, Falcon Academy endeavors to help parents feels
like a vital part of the school community that they are. Some parents will have speci c skills and resources
to share, while other parents will have time and a willing spirit. We will endeavor to o er volunteer
opportunities that suit every skill level and comfort level. All of these provide vital support for the school,
its students, and its teachers. We will ask every parent to complete an engagement survey so that the
school has a good idea about the di erent ways parents are able to engage and the days and times that
they are available.

Falcon Academy believes that engagement includes strong communication between home and school. To
this end, the school will provide parents with meaningful information about their child's progress and
special events, such as testing programs, eld trips, after- school activities, and opportunities for
remediation and enrichment. The school welcomes parent input into the decisions made about their child.
In turn, we will seek information from parents about their child's strengths, talents, and needs, and we will
ask parents to keep their child's teacher informed of absences, medication issues, and family changes. If
parents are not getting the information they need from school or have information to share that will
improve our ability to teach their child, we will encourage parents to contact our teachers or
administrators to rectify the situation. Falcon Academy commits to active participation from parents and is
open to feedback.
Q144. If already identiﬁed, describe any programs you will oﬀer to parents and/or the community and how
they may beneﬁt students and support the school mission and vision.
At this time, Falcon Academy has not developed programs that the school will o er the parents and/or
community.

10.7. Admissions Policy
Q145. Provide the school's proposed policies and the procedures for admitting students to the proposed
charter school, including:a. Tentative dates for the open enrollment application period, enrollment
deadlines and procedures. *Please be advised schools cannot accept applications until after ﬁnal approval
from the SBE.b. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.c. Clear policies and procedures for student
waiting lists, withdrawals, re-enrollment, and transfers.d. Explanation of the purpose of any pre-admission
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activities (if any) for students or parents.e. Clear policies and procedures for student withdrawals and
transfers.
Admissions to Falcon Academy
Falcon Academy will market the school so that the school population re ects the demographics of
Cumberland and surrounding counties.The school's open enrollment period will begin on the rst Monday
in February each year, and applications will be available on the school's website and in the school's front
o ce. The school will host online and in-person open house sessions and will post those dates on the
school's website and social media pages. We'll also share this information with our community partners.
Open enrollment will run until the third Monday in March. If the number of registrants exceeds the
number of openings, a public lottery will be held to determine admissions.

The lottery will be open to the public, will be conducted in public, and will occur during the school's regular
board meetings in March unless a more suitable time and place have been suggested and deemed
appropriate by the Falcon Academy Board. The lottery process will be provided to the parents in advance
and will be explained prior to the beginning of the lottery process. After the explanation, time will be
allowed for questions from parents and members of the community.

All names will be assigned a registration number when the registration was received, and on the day of
the lottery, each number will be randomly drawn by grade level. Students will be admitted based on the
order of selection beginning with Kindergarten. Falcon Academy will have a segregation of duties in the
lottery process whereby one Board member draws the name or number, one records it, and another
announces it. If possible, a non-a liated community member will be asked to assist in one of the
aforementioned roles. The lottery will continue until all names are drawn, and students who have not
been accepted will be placed on a waiting list in the order in which their names are drawn. If spaces
become available due to withdrawal or transfer, the school will contact students on the waiting list in the
order in which they appear and o er the seats to those students.

If Falcon Academy becomes aware of an error after the lottery process, the Board will take steps to rectify
that situation up to re-doing the grade-level lottery to ensure fairness of all involved stakeholders.
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Falcon Academy will give one registration number to families who have registered two or more children,
so if their number is drawn in the lottery, all children in the family will be o ered a space in the school.
Registrations will be date and time stamped upon submission, and students will be admitted in the order
in which the registrations are received. Falcon Academy will give priority registration to children of the
school's principal, teachers, sta , and members of the board of directors.

If openings remain available after the close of open enrollment or become available, registrations will be
accepted on a rst-come, rst-served basis until there are no further openings. Registrations received
once the openings have been lled will be placed on a waiting list in the order in which they were received.

Annually, the members of the board will analyze student demographic enrollment statistics and revise the
marketing plan to ensure that Falcon Academy re ects the demographics of the community in which we
serve.

Falcon Academy will not discriminate against any student on the basis of ethnicity, national origin, gender,
or ability. The school will not limit admission to students on the basis of intellectual ability, physical ability,
measures of achievement or aptitude, athletic performance, race, creed, gender, national origin, religion,
or ancestry.
Q146. Weighted LotteryDoes your school plan to use a weighted lottery?
The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited, lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:
1. In no event may a lottery process illegally discriminate against a student on the basis of race, religion,
ethnicity, gender, or disability.
2. A lottery process may not be based upon geographic boundaries, such as zip code or current public
school attendance zones, unless the charter school is operated by a municipality OR the charter school was
converted from a traditional public school. Municipal charter schools may give enrollment priority to
domiciliaries of the municipality in which the school is located (G.S. 115C-218.45(f)(7)), and charter schools
that were converted from traditional public schools shall give admission preference to students who reside
within the former attendance area of the school (G.S. 115C- 218.45(c)).
3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically, and legally sound practices, protocol,
and research.
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Yes
No
Q147. This subsection is entirely original and has not been copied, pasted, or otherwise reproduced from
any other application
Yes
No
Q148. Explanation (optional):
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11. Operations
Q149. I certify that this subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application
Yes
No
Q150. Explanation (optional):

11.1. Transportation Plan
Q151. Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. Include budgetary assumptions and the impact of transportation on the
overall budget. The details of this plan should align with the mission, identiﬁed need for the charter school,
targeted student population, and the budget proposal.
If you plan to provide transportation, include the following:a. Describe the plan for oversight of
transportation options (e.g., whether the school will provide its own transportation, contract out for
transportation, attempt to contract with a district, or a combination thereof) and who on the staﬀ will
provide this daily oversight.b. Describe how the school will transport students with special transportation
needs and how that will impact your budget.c. Describe how the school will ensure compliance with state
and federal laws and regulations related to transportation services
Transportation Plan
To ensure that transportation to and from the school is not a barrier to enrollment for any student, Falcon
Academy has developed a transportation plan that includes a number of choices from which families may
choose.

Since many of our students will be foster children from the Falcon Children's Home, the board
concentrated its transportation plan on ensuring that those students who are not foster children who
choose Falcon Academy because of its rigorous, individualized program will be provided a means of
transportation to the school. As such, Falcon Academy has developed an agreement with Falcon Children's
Home whereby Falcon Academy may use the vehicles owned and operated by Falcon's Children's Home to
provide transportation to students, and FA will have access to the Home's drivers who are CDL licensed
drivers with bus certi cation. Please see Appendix M for the details of the agreement.
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Currently, the Home has two 60-passenger buses, one 24-passenger people mover, and one 20-passenger
people mover. With our projected enrollment numbers, Falcon Academy is con dent that the school's
cluster bus stop plan will ensure that any child who requires transportation will have access to it.

The board estimates that one-third of our students will require transportation to the school. We will
implement a plan of cluster stops of which families may choose the one most convenient for them. For
those cluster stops, we will provide a school bus. Approximately fty students will utilize the bus system
when we are at full enrollment.

To determine the location of the cluster bus stops, we will upload family addresses and utilize an online
mapping program, such as eSpatial mapping or Mapline, that will allow the school to determine the
locations of the cluster bus stops.

During the planning year, the board will determine how students will require bus transportation through
the school, communicating with all parents but particularly focusing families whose home is a far distance
from the school, a family who quali es for Free or Reduced Price Lunch, or special circumstances, such as
having McKinney Vento status. Falcon Academy will work with each family to ensure that transportation is
not a barrier to enrollment.

Falcon Academy will also fund support initiatives within our operating budget to provide gas cards to
families who qualify for Free or Reduced Priced Lunch and request assistance. We will also budget for
emergency circumstances that could necessitate the use of other transportation services on a short term
basis until such time that a carpool or bus service can be provided.

In the event that one of our enrolled students has an IEP that indicates that related services include
transportation to school, the school will ensure that appropriate transportation support is provided to
each student for whom transportation is a related service. In an e ort to serve this child appropriately, the
school will pay for private transportation; the school will either include these costs in the school’s
operating budget or through monies obtained through a request for funding through the State’s reserve
funds.
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Our budget for transportation includes costs associated with gas for which the school has allotted $5,000
each school year.

11.2. School Lunch Plan
Q152. Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The
details of this plan should align with the targeted student population and school budget proposal.If the
school intends to participate in the National School Lunch Program, include the following components in
the response:a. How the school will comply with applicable local, state, and federal guidelines and
regulations; b. Any plans to meet the needs of low-income students; andc. Include how the school intends
to collect free- and reduced-price lunch information from qualiﬁed families. If a school intends to
participate in the Community Eligibility Provision, describe the methodology the school will use to
determine eligibility.
School Lunch
Falcon Academy will ensure that every student at the school will have access to a nutritious breakfast and
lunch on a daily basis. Currently, Falcon Children’s Home operates its school lunch program under the
guidelines of the National School Lunch Program, and the home uses the Free and Reduced Price School
Meals Household Application and the Standard Selection Veri cation Plan. Falcon Children's Home will
continue to provide meals to the school through the National School Lunch program.

Each meal consists of a protein, vegetable choices, fruit choices, a grain, and a milk choice. We have a
cashier at the Point of Sale to determine if each student has a reimbursable meal or not. For those
students who do not qualify for a Free or Reduced Price meal, the cashier will collect payment for the
meal. Teachers and school sta receive meals as part of their salary agreement.

Falcon Children’s Home had an Audit on April 16th, 2019, and the home was found to be in Compliance
with the Nation School Lunch Program guidelines. Also, on August 19th, 2019 there was a
Technical Assistant review and Falcon was found to be in Compliance for the upcoming school year.
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Parents will complete the annual Free or Reduced Priced Lunch (F/RL) qualifying form provided by the
school. To ensure that all students who could qualify for F/RL does indeed receive F/RL, teachers and
teacher assistants will be present during meal times and will be responsible for monitoring students
during lunch in an e ort to identify students who are in need of meals but have not yet been formally
identi ed. The school will begin providing meals once the need is identi ed and will cover the cost of
these meals.

Paying students parents pay monthly directly to the school o ce, and their payment is communicated to
the cafeteria sta . The cafeteria sta then adds them to the lunch roll. Every student going through the
line (free or paid) must stop and give their name, and it is checked o . Therefore, no one knows who pays
for lunch and who receives a free lunch.

For those times when the number of additional prepared meals is insu cient for the number of students
who forgot or weren’t provided a meal, the school will discretely share foods with these students that the
school has pulled from the food pantry that the school will maintain at all times for these purposes. This
will serve as an emergency resource to ensure that every child eats a meal at school. This meal could
include a sandwich, fruit, and a vegetable. Ultimately, all students who need access to Free or ReducedPriced meals will be identi ed and will be provided meals in a way that doesn’t identify them publicly.

11.3. Civil Liability and Insurance
The Nonpro t shall name the SBE as an Additional Named Insured to their liability coverage for operation of a
charter school while obtaining and maintaining insurance at a minimum in the following amounts:
1. Errors and Omissions: one million dollars ($1,000,000) per occurrence;
2. General Liability: one million dollars ($1,000,000) per occurrence;
3. Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
4. Crime Coverage: no less than two hundred fty thousand dollars ($250,000) to cover employee theft and
dishonesty;
5. Automobile Liability: one million dollars ($1,000,000) per occurrence; and
6. Workers' Compensation: as speci ed by Chapter 97 of NC General Statute, Workers' Compensation Law

Q153. Complete the attached table, indicating the amount of each type of coverage as outlined in a quote
obtained from an insurance provider.
Please nd attached the required table indicating the amount of each type of coverage Falcon Academy
will have for the school.
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Resources :

Evidence :

Falcon Academy Insurance Cove…

Q154. Attach Appendix L: Insurance Quotes
The applicant must provide a quote from an insurance provider as part of this application (as Appendix
L) to demonstrate the levels of insurance coverage and projected cost.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence :

Appendix L.pdf

11.4. Health and Safety Requirements
All public charter schools are required to follow the regulations regarding health and safety as stated in G.S.
115C 218.75.

Q155.
We, the Board members will develop a written safety plan and policies to be shared with staﬀ, parents and
students and be available upon inspectionfrom the Department of Public Instruction and local Health
Departments.
The Board Chair must sign this question.

Signature
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Q156. Start-Up PlanProvide a detailed start-up plan for the proposed school, specifying tasks, timelines,
and responsible individuals (including compensation for those individuals, if applicable).
Since Falcon Academy has been in operation for 9 years as a private school, the start-up plan involves
making the necessary changes so that the school is compliant with all aspects of the charter application
and is compliant with all federal, state, and local regulations regarding public school operations. This
includes
Q157. Describe what the board anticipates will be the challenges of starting a new school and how it
expects to address these challenges. Submit a Start-up (Year 0) Budget as Appendix O, if applicable.
The anticipated challenges for starting a new school include ensuring compliance with operating a secular
public charter school and ensuring that the community is aware that the school is open for enrollment for
any child eligible for enrollment in school in the state of North Carolina in grades K-12.

To overcome the challenge of becoming a secular school. Falcon Academy will remove all religious
symbols and artifacts from view in the school buildings. In addition, the school will ask an independent
third party to audit the facility to ensure that all symbols and artifacts have been removed and that the
school presents as a secular school.

Falcon Academy has developed a robust marketing plan and will implement that with delity and
continuously monitor the e ectiveness of the plan by measuring its success through the number of letters
of intent. (LOI) that the school receives prior to the open enrollment period. In the event that the number
of LOIs is insu cient, the school will reevaluate its plan to consider other outreach methodologies.

11.5. Facility
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Q158. What is your plan to obtain a building? Identify speciﬁc steps the board will take to acquire a facility
and obtain the Educational Certiﬁcate of Occupancy. Present a timeline with reasonable assumptions for
facility selection, requisition, state ﬁre marshal and health inspections, and occupation
Note that the SBE may approve a charter school prior to the school's obtaining a facility; however, students
may not attend school and no funds will be allocated until the school has obtained a valid Certiﬁcate of
Occupancy for Educational use to the Oﬃce of Charter Schools
Falcon Academy currently operates as a private school and will continue to operate in the same facility,
which has an Educational Certi cate of Occupancy and has passed all requirements from the State re
marshall and for all health and occupational inspections.
Q159. Describe the school’s facility needs based on the educational program and projected enrollment,
including: number of classrooms, square footage per classroom, classroom types, common areas, overall
square footage, and amenities. Discuss both short-term and long-term facility plans. Demonstrate that the
estimate included in your budget is reasonable.
Facility Needs
The Falcon Academy facility consists two buildings that both house classrooms for our students. The rst
building has 6 classrooms, a computer lab, a small cafe (for snack not lunch), bathrooms, two o ces,
storage room, and a big activity room. The second building has 8 classrooms, a storage room, bathrooms,
o ces for the principal and secretary. We also have a chapel (auditorium) which is used for awards
ceremonies. We have a gymnasium and a pool outside of the gym (the campus uses the pool, the school
does not). Outdoors there are several large elds, a baseball eld, tennis courts, soccer eld, and two
playgrounds. The cafeteria can hold 150 people at a time.
Q160. Describe school facility needs, including: science labs, art room, computer labs, library/media center,
performance/dance room, gymnasium and athletic facilities, auditorium, main oﬃce and satellite oﬃces,
work room/copy room, supplies/storage, teacher work rooms, and other spaces
Facility Needs
Falcon Academy's facility needs are met by its current facility as described in Q210.
Q161. What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location
Falcon Academy has access to approximately 35,000 square feet on the campus between the two school
buildings and the gymnasium.
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With an average of $15/square feet for commercial property in Cumberland County, access to this facility
without the requirement of a rent payment is reasonable. Because Falcon Academy has an existing
working relationship with Falcon Children's Home and Family Services, the Board is con dent that the
relationship will continue to be a good partnership that focuses on the well-being of children and the
agreement to access to the buildings and transportation and providing lunch will continue for the
foreseen future.
Q162. Facility Contingency Plan: Describe the method of ﬁnding a facility if the one the board has identiﬁed
will not be ready by the time the public charter school will be opening. Include information regarding the
immediate spatial needs of the school and identify any programs that will not be immediately oﬀered
because a permanent facility has yet to open
Contingency Plan
In the unlikely event that Falcon Academy will not have access to its current facility, the school will have
access to a church conference building that is located one-quarter of a mile from the school location. The
conference building has multiple classrooms, a cafeteria, an auditorium, meeting rooms, and outdoor
elds that are more than su cient for Falcon Academy to maintain regular operations in the event it had
to move from its current location to the conference building.
Q163. Describe the board’s capacity and experience in facilities acquisition and management, including
managing build-out and/or renovations, as applicable.
Board's Capacity
The Falcon Academy Board of Directors includes seven dedicated professionals with a wide variety of skills
and experiences. They include the following:
Assistant Superintendent
High School Principal
Administrative Assistant
Former member of the local school board and Secretary/Bookkeeper
Mayor of the Town of Godwin and owner/operator of Willie’s Garage
Mayor of the Town of Falcon and School Maintenance
CEO of Falcon Children's Home Family Services.

The mayors, Superintendent, Principal, and former school board member have vast experience in
providing the necessary management and insight to continue the positive relationship with Falcon
Children's Home and Family Services and properly manage the facility and any build-out or renovations
that the facility might require in the future.
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12. Financial Plan
Q164. I certify that this subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application.
Yes
No
Q165. Explanation (optional):

12.1. Charter School Budget
Q166. If applicable, attach Appendix M: Revenue Assurances.Assurances are needed to conﬁrm the
commitment of any additional sources of revenue.
Please nd attached Appendix M: Revenue Assurances that explains the nancial relationship between
Falcon Academy and Family Children's Home and Family Services.

Evidence :

Appendix M.pdf

Q167. Attach Appendix N: Proposed Budget for Year 1 through Year 5
Click "Resources" (to the right of this text) to access and download the Budget Template.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Resources :

Evidence :

Appendix N_Falcon Academy.xlsx

12.2. Budget Narrative
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Q168. How was the student enrollment number projected?
The student enrollment number was projected based on the demand for Falcon Academy's program and
the space limitations within the Falcon Academy facility.
Q169. Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection
Demand for the School
The board believes that there is a demand for Falcon Academy and that it will be able to meet its
enrollment projection because there is a great need to serve the at-risk population in Cumberland and
surrounding counties. Falcon Academy is uniquely suited to do it. Falcon Academy will be the only charter
school operating as an alternative school in the county, making it a public option that o ers the exibility
that at-risk students require in order to be successful.

Currently, the Principal and teachers work with at-risk students and have a desire to not only continue to
serve the at-risk population but do increase the number of students' lives they are able to impact on a
year-to-year basis.

The school's location in the northeast corner of Cumberland Co and adjoining Harnett and Sampson
County is a location that will serve many middle and high school students whose current schools are a far
distance from their homes.

Most importantly, Falcon Academy has a track record of working with students who are at-risk, age-grade
behind, been held back/failed, and have not been successful. This school knows how to help chronically
failing students to nd academic and emotional success sometimes for the rst time in their lives.
Q170. Provide the break-even point of student enrollment
In Year 1, Falcon Academy's break-even number of students is 95.
Q171. Discuss the school's contingency plan to meet ﬁnancial needs if anticipated revenues are not
received or are lower than estimated
Falcon Academy will establish a contingency plan to ensure that the school meets any unexpected
shortfall in revenues, including:
Operating from a cash ow projection.
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Understanding that year one charters do not typically meet enrollment projections, which negatively
impacts the budget.
If the school is short enrollment, reducing personnel and cutting organizational purchases.
Partnering with trusted vendors who understand the limitations of the initial charter cash ow.

In addition, the school will not rely on fundraising activities for the school’s operating budget; however,
the school will actively seek grants that will provide funding for additional and/or unanticipated
programming or services costs.
Q172. Does the budget rely on sources of funds other than state, county, and federal (e.g., loans,
donations, etc.)? If so, please provide the source and amount. Also, describe any committed contributions
and in-kind donations of goods or services to be received by the charter school that will assist in evaluating
the ﬁnancial viability of the school. Clearly indicate between those grants or in-kind donations which have
already been ﬁrmly committed and those the board is planning to pursue. Be sure that the appropriate
assurances documentation is provided in the appendices.
While the Falcon Academy budget does not rely on sources of funding other than state, county, and
federal funding, it does rely on the agreement with Falcon Children's Home and Family Services to provide
the access to the facility and transportation and to provide lunch services in order for the school to
maintain a positive balance.
Q173. Provide the student to teacher ratio that the budget is built on
Student : Teacher Ratio
The average student to teacher ratio is 1:8.
Q174. Describe the board’s individual and collective qualiﬁcations and capacity for implementing the
ﬁnancial plan successfully
The Falcon Academy Board of Directors includes seven dedicated professionals with a wide variety of skills
and experiences. They include the following:
Assistant Superintendent
High School Principal
Administrative Assistant
Former member of the local school board and Secretary/Bookkeeper
Mayor of the Town of Godwin and owner/operator of Willie’s Garage
Mayor of the Town of Falcon and School Maintenance
CEO of Falcon Children's Home Family Services.
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The mayors, Superintendent, Principal, and former school board member have vast experience in
providing the necessary management and insight to develop and implement a nancial plan with delity.
Q175. Describe how one or more high needs students with disabilities might aﬀect the budget and your
plan to meet student needs that might be more than anticipated
If one or more high needs students enroll at Falcon Academy, the school will immediately apply for Special
State Reserve Funds and reevaluate the budget to ensure that every sta member and support are in
place on that student's rst day of enrollment at Falcon Academy to Day 1 to ensure that the school
provides a free and appropriate public education to the enrolling student.
Q176. If there is a plan to outsource any or all ﬁnancial management areas such as payroll, beneﬁts, audits,
fundraising, accounting, etc., provide a statement on how the vendors will be selected and how the board
will oversee their activities to ensure ﬁdelity and compliance.
Outsourcing Plans
Falcon Academy plans to outsource for nancial management in the areas of payroll, bene ts, accounting,
and audits. The board will review recommendations, review the proposals, and approved contracts based
on professional knowledge and research conducted on competitive rates. At regular board meetings, an
Acadia Northstar representative will be present to report the monthly operating budget as one means of
sovereign the partnership with Acadia Northstar for nancial management assistance.
Q177. Does the school intend to contract for services such as student accounting and ﬁnancial services,
exceptional children instructional support, custodial etc. Describe the criteria and procedures for the
selection of contractors and large purchases
Contractual Services
The process for large purchases and contractual services would begin and end with the Board of
Directors. Once approval is given to explore purchases or contracts, three bids will be obtained. The Board
will then review each bid and select the most competent and e ective vendor. This would require Board
approval.
Q178. Explain how the budget aligns with the school's mission, curricular oﬀerings, transportation plans,
and facility needs
Falcon Academy's budget aligns with the school's mission, curricular o erings, transportation plans, and
facility needs because in order for Falcon Academy to provide the quality of individualized education that
our students need, the school needs to maintain a very low student to teacher ratio. This increases the
number of teaching and support sta signi cantly to a ratio of approximately 1:8. That ratio makes it
di cult to maintain and pay teachers a salary that is commensurate to their expertise and experience;
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however, because the school won't pay rent and other costs, the school is able to dedicate the majority of
the budget to the people who will most impact the lives of students: The teachers. Therefore, the budget's
biggest expense is teacher and sta salaries, which account for an average of 81% of the overall budget.
Q179. What percentage of expenditures will be the school's goal for a general fund balance? Describe how
the school will develop the fund balance.
General Fund Balance
The school’s goal is a 5% fund balance each year. This is achieved through budget expenditures and
fundraising e orts.
Q180. Provide a description of proposed ﬁnancing structure. Include ﬁnancing of facilities, other asset
ﬁnancing and leases
Falcon Academy will not need nancing to provide for the general operation, facility, or purchase of
materials due to its relationship with Falcon Children's Home and Family Services (FCHFS). For the rst ve
years of the school's operation, FCHFS agrees to give full access to Falcon Academy to the High School and
Middle/Elementary School buildings during school hours, no charge for utilities, insurance, or
maintenance on the buildings. In addition, FCHFS agrees to provide cafeteria lunch service to all FA
students and will provide access to FCHFS' vehicles, which include vans and buses. Please see Appendix M
for a full description of the scope of the resources provided to Falcon Academy by FCHFS.
Q181. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)? If
yes, please provide a list. Note which are secured and which are anticipated, and include evidence of
commitment for any assets on which the school's core operation depends.
Assets
The school will acquire the furniture and xtures that are currently in the two school buildings from Falcon
Children's Home Family Services.

12.3. Financial Compliance
Q182. How will the school ensure adequate internal controls, including segregation of duties, safeguarding
of assets, accurate and adequate recording keeping?
Adequate Internal Controls
In compliance with General Statute 115C-218.30, the Falcon Academy Board of Directors will establish
policies and procedures for nancial and program audits to ensure compliance with the following:
1. The nancial audits, the audit procedures, and the audit requirements adopted by the State Board of
Education for charter schools. These audit requirements may include the requirements of the School
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Budget and Fiscal Control Act; and
2. Reporting requirements established by the State Board of Education in the Uniform Education
Reporting System.

The Board of Directors will establish two committees to oversee Falcon Academy's nancial and control
infrastructure: the Audit Committee and the Finance Committee.

The Audit Committee will oversee the audit work and perform the following functions:
Solicit at least three (3) bids through the Request for Proposal Process (RFP) for audit services.
Obtain Board of Directors' approval and appoint auditors.
Establish audit fees.
Approve the audit plan.
Review all material and written communication between the external auditors and Falcon Academy.
Review with the Board of Directors and manage annual nancial statements and audit results.
Evaluate the performance of the external auditors on an annual basis.

The Falcon Academy budget includes costs for an independent, external auditor to conduct the annual
audit in accordance with generally accepted auditing standards and Government Auditing Standards,
issued by the Comptroller General of the United States.

The Finance Committee shall consist of non-employee board members who have the appropriate
expertise and independence. Members of the Finance Committee will include but are not limited to the
Chairperson and Treasurer. The responsibility of the Finance Committee is to:
Work with the Principal and the nancial services provider to prepare a detailed annual budget that
aligns hiring and other variable expenses with a conservative projection of student enrollment.
Develop strategic nancial plans to ensure the nancial viability and future success of Falcon Academy.
Monitor the cash ow and overall nancial health of Falcon Academy and adjust accordingly.
Monitor General Fund Balance and ensure Falcon Academy meets its annual contribution goals.
Obtain and monitor a contingency funding line of credit with a local nancial institution.
Monitor compliance with all reporting requirements.
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Falcon Academy will have access to nancial services through the Falcon Children's Home and Family
Services who will be dedicated to day-to-day accounting and reporting functions including Uniform
Education Reporting System (UERS), Student Information, Testing, and N.C. Employment Security
Commission (ESC) reporting. He or she will ensure compliance with generally accepted standards of scal
management and provide reasonable assurance regarding the achievement and maintenance of the
standards spelled out in the Charter School Finance Guide 2017.

The budget also includes the costs of outsourcing to a 3rd party for nancial services to ensure accurate
accounting and reporting including training for relevant programs and reports.
Q183. Provide any known or possible related party transactions (relationship, description of transaction
and estimated dollars involved)
Related Party Transactions
None are known at this time.
Q184. Provide the name of the ﬁrm approved by the NC Local Government Commission (LGC) that will
conduct the audit. Include the complete mailing address, telephone number and fax number. If a ﬁrm has
yet to be identiﬁed, please list the ﬁrms the board has investigated
The rm approved by the NC Local Government Commission that will conduct the audit is TRP CPAs. Their
address is as follows:

110 Commerce Dr.
Dunn NC 28334.

Their phone number is 910-891-1100, and their fax number is 910-892-4418.
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13. Other Forms
Q185. Sign the attached Charter School Required Signature Certiﬁcation document and upload it as a PDF
or image ﬁle.
Upload Required File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources :

Evidence :

Registered Signature Certiﬁcati…

Q186. Sign the attached Contracting Certiﬁcation Form document and upload it as a PDF or image ﬁle.
Upload Required File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources :

Evidence :

Contractor Signature Page_FA (1…
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14. Third-party Application Preparation
Q187. Was this application prepared with the assistance of a third-party person or group?
Yes
No
Q188. Give the name of the third-party person or group:
Leaders Building Leaders provided assistance in the preparation of this application.
Q189. Fees provided to the third-party person or group:
The fee paid to Leaders Building Leaders is $8,000.
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15. Application Fee
Pursuant to G.S. 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the O ce
of Charter Schools. The applicant must submit their application fee by July 24, 2020 at 5:00 pm EST for Fast
Track and Accelerated applications, and July 24, 2020 at 5:00 pm EST for traditional timeline applications.
Payments will be accepted in the form of a certi ed check. Cash is not accepted.

Q190. *Application Note: The applicant must mail the certiﬁed check along with the Application Fee
Payment Form before or on the due date of July 24, 2020 at 5:00 pm EST for Fast Track and Accelerated
applicants, and July 24, 2020 at 5:00 pm EST for traditional timeline applicants. Failure to submit
payment by the stipulated timeline to the Oﬃce of Charter Schools will deem the application incomplete.
Payments should be made payable to North Carolina Department of Public Instruction:
North Carolina Department of Public Instruction
Oﬃce of Charter Schools
6307 Mail Service Center
Raleigh, NC 27699-6307
I understand
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16. Signature page
Q191. Fill out the attached resource and get it signed and notarized. Then upload as a PDF or image ﬁle.
Upload Required File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources :

Evidence :

Notarized Signature Page 1.pdf

Q192. Complete
I have nished the application
* Q193. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
The Falcon Academy's Principal is responsible for recommending teachers and sta to hire. The Board of
Directors reviews and ultimately approves the Principal's recommendation.

The hiring process includes practices that will help the Principal and his or her hiring team assess each
candidates’ abilities in communication, relationship building, collaboration, and a deep belief in the
school’s mission. We hire teachers who are coachable, are team players, and are dedicated to the mission.

Candidates will submit applications for employment that include the following:
A sealed college/university transcript, indicating a cumulative GPA of 3.0 or higher;
A National Criminal Background Investigation Check free from any o enses except for minor tra c
infractions;
Three letters of reference that provide evidence of leadership and community service;
A writing sample that demonstrates superior writing skills; and
A teaching portfolio with sample units.
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Our hiring process includes an initial, interview; an opportunity to teach a sample lesson, a formal
interview, and phone calls to references.

From time to time, the board may need to approve the dismissal of sta members based on the
Principal's recommendation. The Principal will be responsible for creating an evaluation and accountability
tool, providing e ective feedback and monitoring, and making professional development opportunities
available to provide necessary instruction. If progress is not noted, the Principal may place the employee
on an action plan prior to his or her recommendation to the board for dismissal; however, the overall
culture of the school supersedes the need of an individual. When necessary, the board may choose to
take steps to verify that the Principal followed these processes with delity through an internal committee
or external reviewer.
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Appendix A: Evidence of Community/Parent Support
Falcon Academy

7/23/2020

Surveys for Pages

Created on July 03, 2020

In which county do you reside?
17 answers

Other

Harnett
Cumberland

Sampson

https://survey.app.do/polls/falcon-academy-survey/results

1/8

7/23/2020

Surveys for Pages

Do you have children that are currently
in grades Kindergarten through 12th?
17 answers

no

yes

Where do your children attend school?
17 answers

Other

public school
does not attend yet

private school

https://survey.app.do/polls/falcon-academy-survey/results

2/8

7/23/2020

Surveys for Pages

Are you satis ed with your school
options?
17 answers

no

not sure

https://survey.app.do/polls/falcon-academy-survey/results

yes

3/8

7/23/2020

Surveys for Pages

If a charter school was available in your
community, would you seek to enroll
your child?
17 answers

not sure

yes

How strong do you feel that there
should be a charter school in your
community?
17 answers

Not Interested

Strongly Interested
Very strongly interested

Interested

https://survey.app.do/polls/falcon-academy-survey/results

4/8

7/23/2020

Surveys for Pages

If a new charter school opens in your
area, what kinds of programs or
services would be important to you?
17 answers - 79 votes

High Quality Teachers
Increasing and Maximi

Athletics

STEM - Science, Technolog

Career and Technical
Small Class Size
Social-Emotional Wellness

https://survey.app.do/polls/falcon-academy-survey/results

5/8

7/23/2020

Surveys for Pages

How likely are you to send your child to
a charter school, whose mission is to
provide individualized education, in a
caring and diverse environment, that
addresses students' unique needs, and
promotes academic achievement,
character development, and life skills
for their future?

Unsure

17 answers

Very Likely
Likely

For the 2021-2022 school year, what
grades will your students enroll?
15 answers

High School 9th-12th

3rd-5th

K-2nd

https://survey.app.do/polls/falcon-academy-survey/results

6/8

7/23/2020

Surveys for Pages

Check which applies best, I am a .....
16 answers

Resident of Cumberland Cou

Other
Parent of school age children

I am a teacher in...

Please provide any additional
information or comments.

I have 4 kids and would be interested in sending all 4. One has an IEP, so I would hope
to be able to get services for him (speech and OT).

4 answers
N/A
A charter school would be absolutely fantastic and I would send all 3 of my children
there!!
I will have one child in hight school and 1 starting kindergarten for the 2021-2022
school year.

https://survey.app.do/polls/falcon-academy-survey/results

7/8

7/23/2020

Surveys for Pages

Are you willing to offer a letter of
support for this charter school? If yes,
please email: mjohnson@fchfs.org
14 answers
no

yes

https://survey.app.do/polls/falcon-academy-survey/results

8/8

Appendix A1: Acceleration Evidences
Falcon Academy

Appendix A2.1: Public Conversion Evidences
Falcon Academy is seeking a private school conversion, so Q36 is not applicable to this application.

Appendix A2.2: Private Conversion Evidence
Falcon Academy

Appendix A2: Financial History Supporting Documents
Falcon Academy

Appendix B: Curriculum Outline per Grade Span
Falcon Academy

Topics

Math 1 (9th)

Math 2 (10th)

Math 3 (11th)

Advanced Functions
and Modeling (12th)

Real Number System

-Rewrite algebraic
expressions with integer
exponents using properties of
exponents.

Creating Equations

-One variable that represents
linear, exponential, and
quadratic relationships.
-Graph equations that
represent two variables
(linear, exponential, and
quadratic).
-Create linear equations or
inequalities to model
situations.
-Create and graph equations
and inequalities that
represent exponential
relationships and use them to
solve problems.

-Using properties of
rational and irrational
numbers.
-Explain how expressions
with rational exponents
can be written as radical
expressions.
-Rewrite expressions with
radicals and rational
exponents into equivalent
expressions using
properties of exponents.
-Create and graph
equations in two variables
to represent quadratic,
square root, and inverse
variation between
quantities.
-Create and solve
equations in two variables
to represent quadratic,
square root, inverse
variation, and right
triangle trig relationships.
-Create systems of linear,
quadratic, square root,
and inverse variation to
model situations in
context.

-Create equations and
inequalities in one variable
that represent absolute
value, polynomial,
exponential, and rational
relationships and solve
them algebraically.
-Create and graph`
equations in two variables
to represent absolute
value, polynomial,
exponential, and rational
relationships.
-Create systems of
equations and/or
inequalities to model
situations.

-Create and use calculatorgenerated models of
linear, polynomial,
exponential,
trigonometric, power, and
logarithmic functions of
bivariate data to solve
problems.
-Use recursively-defined
functions to model and
solve problems. a) Find the
sum of a finite sequence.
b) Find the sum of an
infinite sequence. c)
Determine whether a
given series converges or
diverges. d) Translate
between recursive and
explicit representations.

Reasoning with

-Choose method and solve

-Choose a solution method

-Choose a solution method

Equations and
Inequalities

Seeing Structure in
Expressions

linear equations and
inequalities.
-Identify the graph of two
variables represents a
solution set.
-Understanding the
intersection of the graphs of
two variables is the solution.
-Identifying the solution of a
linear inequality as a region.
-Use graphs and algebraic
methods (substitution and
elimination) to solve systems
of equations.
-Understand why the x
coordinates of the points of
the graphs are the solutions
of the equations.
-Represent the solutions of a
linear inequality and/or
system as a region on the
plane.
-Justify chosen method for
solving quadratic equations
using mathematical
reasoning.
-Solve for the real solutions of
quadratic equations by taking
square roots and factoring.
-Identify terms, factors, and
coefficients of a linear,
exponential, and quadratic
expression.
-Identify and interpret parts

and each step of the
solving process for solving
quadratic, square root,
and inverse variation
equations.
-Solve for all solutions of
quadratic expressions in
one variable.
-Explain when quadratic
expressions have non-real
solutions and express
complex solutions.
-Use tables, graphs, and
algebraic methods to find
exact solutions of systems
of linear and quadratic
equations.
-Solve and interpret one
variable inverse variation
and square root equations
and how extraneous
solutions may be
produced.

for equations and explain
step of the solving
process.
-Solve and interpret one
variable rational equations
arising from context and
explain how extraneous
solutions may be
produced.

-Write an equivalent form
of a quadratic expression
by completing the square.
-Interpret expressions that
represent a quantity in

-Interpret expressions that
represent a quantity in
terms of its context
(piecewise, absolute value,
polynomial, exponential,

-Interpret the constants,
coefficients, and bases in
the context of the data.

Interpreting
Functions

of exponential expression,
including exponents.
-Write an equivalent form of
a quadratic function, by
factoring to reveal the
solutions (zeros) of the
function.

terms of its context.
-Identify and interpret
parts of a quadratic,
square root, inverse
variation, or right triangle
trig expression including
terms, factors,
coefficients, radicands,
and exponents.
-Interpret the quadratic
and square root
expressions made of
multiple parts as a
combination of a single
entity to give meaning to
the term.

and rational expressions).
-Interpret expressions
composed of multiple
parts as a single entity.
-Write an equivalent form
of an exponential
expression by using the
properties of exponents to
transform expressions to
reveal rates based on
different intervals of time.
-Use structure of an
expression to identify
ways to write an
equivalent expression.

-Understanding relationship
of domain and range.
-Identify key features of
graph and table to describe
function (max/min,
intercepts,
increasing/decreasing).
-Use function notation to
represent input (domain) and
output (range) for linear,
exponential, and quadratic
functions.
-Recognize the terms of an
arithmetic sequence are the
subset of range in a linear
function.
-Recognize the terms of a

-Understand concept of
the function to geometric
functions; domain and
range of a transformation
functions are sets of
points on a plane and the
image of the
transformation is a
function of its pre-image.
-Extend use of function
notation to express image
of a geometric figure
resulting from a
transformation of its preimage.
-Interpret key features of
graphs and tables relating

-Use function notation to
evaluate piecewise
defined functions for
inputs in their domains.
-Interpret key features of
graphs and tables in
context to describe
functions, relating
discontinuity and
periodicity.
-Analyze piecewise,
absolute value,
polynomials, exponential,
rational, and trigonometric
functions using different
representations to show
key features such as rate

-Use logarithmic
(common, natural),
piecewise, and power
functions to model and
solve problems; justify
results. a) Solve using
tables, graphs, and
algebraic properties. b)
Interpret the constants,
coefficients, and bases in
the context of the
problem.
-Use trigonometric (sine,
cosine) functions to model
and solve problems; justify
results. a) Solve using
tables, graphs, and

Building Functions

geometric sequence are the
subset of range in an
exponential function.
-Interpret average rate of
change for an interval.
-Analyze exponential
functions using different
representations to show
different properties (decay
and growth).
-Rewriting the quadratic
expression to reveal and
explain different key features.

two quantities; domain
and range, rate of change,
symmetries, and end
behavior.
-Analyze quadratic, square
root, and inverse
variations using different
representations to show
key features.

-Build linear, exponential, and
quadratic functions from
relationships, sequences, or
ordered pairs.
-Build a linear, exponential, or
quadratic function with
addition or subtraction

-Write a function that
describes the relationship
between two quantities by
building quadratic
functions with real
solutions, given a graph or
ordered pairs.

of change,
increasing/decreasing,
maximums/minimums,
symmetries, periodicities,
discontinuities.
-Extend the concept of a
function by recognizing
that trigonometric ratios
are functions of angle
measures.
-Understanding radian
measure of an angle
(domain for trig functions,
ratio of length of arc on
circle and angle to its
radius).
-Build an understanding of
trigonometric functions by
using tables, graphs, and
technology to represent
cosine and sine functions.
-Use technology to
investigate the parameters
of a sine function to
represent periodic
phenomena and key
concepts.
-Write a function that
describes relationship
between quantities.
-Understand the effects of
a graph when replacing
f(x) with a composition
function.

algebraic properties.

between two quantities.

Linear, Quadratic,
and Exponential
Models

Interpreting
Categorical and
Quantitative Data

-Interpret the terms in
context of a linear and
exponential function.
-Identify situations that can
be modeled with linear or
exponential based on rate of
change.
-Compare the end behavior of
a function using graphs that
show increasing
exponentially.
-Represent two quantitative
variables on a scatter plot.
-Fit a line of regression on the
scatter plot to solve
problems.
-Analyze the correlation of
the two quantitative
variables.
-Using technology to

-Understanding building
new functions from
existing functions;
composition of functions.

-Determine if an inverse
exists and what it is.
-Build polynomial and
exponential functions with
real solutions based on a
graph or ordered pairs.
-Understand the inverse
relationship between
exponential and
logarithmic, quadratic and
square root, and linear
functions to solve
problems.
-Use logarithms to express
the solution to ac ct=d
using technology.
-Compare the end
behavior of functions
using their rates of change
over the same intervals of
the same length to show
increasing exponentially.

-Check models for
goodness-of-fit; use the
most appropriate model to
draw conclusions and
make predictions.
-Summarize and analyze
univariate data to solve
problems. a) Apply and
compare methods of data

represent data with plots on
a real number line.
-Using stats to shape the data
distribution to compare data
(median, mean, standard
deviation).
-Examine effects of extreme
data outliers.

Expressing
Geometric
Properties with
Equations

Arithmetic with
Polynomial and
Rational Expressions

-Use coordinates to compute
perimeter and area.
-Use coordinates to verify a
table or set produces a
particular type of triangle or
quadrilateral.
-Use slope to determine
parallel, perpendicular, or
neither.
-Find equation of line through
given points.
-Use coordinates to find
midpoint or endpoint of a line
segment.
-Build understanding that
operations with polynomials
are comparable to operations
with integers.
-Understand the relationship
between factors, solutions,
and zeros of quadratic

collection. b) Apply
statistical principles and
methods in sample
surveys. c) Determine
measures of central
tendency and spread. d)
Recognize, define, and use
the normal distribution
curve. e) Interpret
graphical displays of
univariate data. f)
Compare distributions of
univariate data.

-Extend the understanding
that operations with
polynomials are
comparable to operations
with integers by adding,
subtracting, and
multiplying polynomials.

-Understand and apply the
Remainder Theorem.
-Understand relationship
among the factors,
solutions, and zeros of
polynomial function.
-Rewrite simple rational

functions.

Congruence

-Experiment with
transformations in a plane.
-Compare rigid motions
that preserve distance and
angle measure
(translations, reflections,
rotations) with those that
do not (stretches and
dilations).
-Understand that rigid
motions produce
congruent figures and
dilations produce similar.
-Describe the rotation or
reflection symmetry of a
polygon.
-Given the geometric
figure and its image,
specify a rigid motion that
will transform the preimage to its image.
-Determine whether two
figures are congruent by
specifying the rigid motion
that will transform one
figure onto the other.
-Use the properties of rigid

equations in different
forms.
-Understand the
similarities between
arithmetic with rational
expressions and arithmetic
with rational numbers.
-Verify the properties of
the centers of triangles
(centroid, incenter, and
circumcenter).
-Prove theorems about
parallelograms; diagonals,
angles, sides.
-Apply properties,
definitions, and theorems
of 2D figures to prove
geometric theorems and
solve problems.

motion to show two
triangles congruent if and
only if corresponding sides
and angles are congruent.
-Use congruence in terms
of rigid motion for triangle
congruence (ASA,SAS,SSS,
HL).
-Use theorems about lines
and angles to prove
relationship.
Similarity, Right
Triangles, and
Trigonometry

-Verify the properties of
dilations given the center
and scale factor.
-Understand similarity in
terms if similarity
transformations.
-Dilations preserve angle
measure.
-Use transformations to
justify the AA criterion for
triangle similarity.
-Use similarity to solve
problems and to prove
theorems about triangles
(Pythagorean Theorem).
-Verify experimentally that
the side ratios in similar
right triangles are
properties of the angle
measures in the triangle,
due to the preservation of
an angle measure in

-Create and identify
transformations with
respect to period,
amplitude, and vertical
and horizontal shifts.
-Develop and use the law
of sines and the law of
cosines.

The Complex
Number System

Making Inference
and Justifying
Conclusions

similarity.
-Use trigonometric ratios
and the Pythagorean
Theorem to solve
problems involving right
triangles.
-Develop properties of
special right triangles 4545-90 and 30-60-90 and
use them to solve.
-Know there is a complex
number I such that I
squared =1.

-Use simulation to
determine whether the
experimental probability
generated by that data is
consistent with the
theoretical probability
based on known
information about the
population.

-Use the Fundamental
Theorem of Algebra to
determine the number of
potential types of
solutions for polynomial
functions.
-Understand the process
of making inferences
about a population based
on a random sample from
that population.
-Recognize the purposes
and differences of same
surveys and
randomization.
-Use simulation to
understand how samples
can be used to estimate a
population mean or
margin of error.
-Evaluate articles and
websites that report data
by indentifying the source
of data, design of the

study, and the way they
are graphically displayed.
Conditional
Probability and
Rules for Probability

Geometric Measure
and Design

Modeling with
Geometry

-Describe events as
subsets of outcomes in a
sample space using
characteristics of
outcomes; unions,
intersections,
complements.
-Develop and understand
independence and
conditional probability.
-Interpret a two way table
as a sample space to
calculate conditional, joint,
or marginal probability.
-Use rules of probability to
compute probabilities of
compound events in a
uniform probability model.

-Use theoretical and
experimental probability
to model and solve
problems. a) Use addition
and multiplication
principles. b) Calculate and
apply permutations and
combinations. c) Create
and use simulations for
probability models. d) Find
expected values and
determine fairness. e)
Identify and use discrete
random variables to solve
problems. f) Apply the
Binomial Theorem.

-Use the volume formulas
for prisms, cylinders,
pyramids, cones, and
spheres to solve problems.
-Apply geometric concepts
to solve problems (area,
volume, density, design).
-Identify the shapes of a
2D cross section of 3D
object, and identify 3D
objects generated by
rotations of 2D objects.
-Apply geometric concepts
in modeling situations.

Circles

-Understand and apply
theorems about circles.
-Using similarity, show the
length of an arc for a given
angle in proportional to
the radius of the circle.
Define radian measure of
the central angle as a
proportion.
-Derive the equation of a
circle of given center and
radius using the
Pythagorean Theorem,
completing the square to
find the center and radius
of a circle by an equation.

Expressing
Geometric
Properties with
Equations

Topic

6th Grade

7th Grade

8th Grade

Ratio and Proportional
Relationships

The Number System

-Describe ratios as multiplicative
relationship between two
quantities.
-Understand ratios can be
expressed as equivalent unit
ratios by finding and interpreting
both unit ratios in context.
-Use ratio reasoning with
equivalent whole-number ratios
to solve real number ratios.
-Finding unit rate, finding percent
as ratio per 100, finding the
whole, given the part and
percent.
-Use visual models and common
denominators to compute
quotients of fractions and solve
real world problems involving
division of fractions.
-Apply an understanding of
decimals and operations.
-Understand prime factorization
and relationships between factors
(GCF and LCM).
-Understand and use rational
numbers (opposite directions or
values, absolute value, distance).
-Understand rational numbers as
points on a number line and
ordered pairs on a coordinate
plane.
-Understand ordering of rational
numbers.
-Solve real world and

-Compute unit rates associated
with ratios of fractions.
-Create equations and graphs to
represent proportional
relationships.
-Use scale factors and unit rates in
proportional relationships to
solve ratio and percent problems.

-Apply and extend previous
understandings of addition and
subtraction, multiplication and
division of rational numbers.
-Solve mathematical problems
involving numerical expressions
with rational numbers using the
four operations.

-Understand every number has
decimal expansion and that
irrational numbers are defined as
non repeating non-terminating
decimals.
-Use rational approximations of
irrational numbers to compare on
a number line (square and cube
roots to tenths and π to the
hundredths).
-

mathematical problems by
graphing points in all four
quadrants of the coordinate
plane.
-Apply and extend previous
understandings of addition and
subtraction (subtraction of
integers as adding additive
inverse).
-Write and evaluate numerical
expressions involving whole
number exponents.
-Apply properties of operations to
generate equivalent expressions
without exponents.
-Identify when two expressions
are equivalent.
Use substitution to determine
whether a given number in a
specific set that makes an
equations true.
-Solve real world problems by
writing and solving equations and
inequalities.
-Recognizing that inequalities
have infinite many solutions.
Geometry

-Understand mathematical
problems involving area, surface
area, and volume.
-Find the area of triangles by
composing into rectangles and
decomposing into right triangles.
-Find the area of special

-Understand that in scale
drawings of geometric figures,
angles remain the same and the
length of sides are proportional.
-Use a scale factor to compute
actual lengths and areas from a
scale drawing.

-Use transformations to define
congruence.
-Verify properties of rotations,
reflections, and translations that
create congruent figures.
-Use transformations to describe
similarity.

quadrilaterals and polygons by
decomposing into triangles or
rectangles.

Expressions and Equations

-Construct a scale drawing.
-Understand the area and
circumference of a circle and the
relationships between the radius,
diameter, circumference, and
area.
-Apply the formulas for area and
circumference of a circle to solve
problems.
-Use facts about angles to help
write and solve equations in an
unknown figure.
-Solve area and perimeter of 2D
objects composed of triangles,
quadrilaterals, and polygons.
-Solve volume and surface area of
3D objects composed of cubes,
pyramids, and right prisms.
-Apply properties of operations to
expand linear expressions with
rational coefficients.
-Factor linear expressions with a
GCF integer.
-Solve multi-step mathematical
problems with rational numbers
in algebraic expressions.
-Construct and solve multi-step
equations and inequalities with a
variable on one side.

-Recognize relationships between
interior and exterior angles of a
triangle, between angles created
by parallel lines and a transversal,
and angle-angle criterion for
similarity f triangles.
-Explain and apply Pythagorean
Theorem and its converse to find
distance between two points on a
coordinate plane.
-Understand the formulas for
volumes of cones, cylinders, and
spheres are related and use to
solve mathematical problems.

-Develop and apply the properties
of integer exponents to generate
equivalent numerical expressions.
-Use square and cube root
symbols to represent solutions.
-Evaluate square roots of perfect
squares and cube roots of perfect
cubes for positive numbers less
than or equal to 400.
-Use numbers expressed in
scientific notation for very large
or very small quantities.
-Perform multiplication and
division with numbers expressed
in scientific notation.
-Writing and solving equations

Statistics and Probability

-Understand that set of data
collected to answer a statistical
question has a distribution which
can be described by its center,
spread, and overall shape.
-Display numerical data in plots
on a number line (histograms, dot
plots, box plots).
-Summarize numerical data sets in
relation to their context.

-Recognizing that generalizations
about a population are only valid
if the sample is representative of
the population.
-Using random sampling to
produce samples.
-Understand the absolute mean
deviation of a data set.
-Understand that range describes
the spread of the entire data.
- Understand that the
interquartile range describes the
spread of the middle 50% of the
data.
-Understand that the probability
of a chance event is a number
from 0 to 1 that expresses
likelihood of the event occurring.
-Collect data to calculate the
experimental probability of a
chance event and to predict
frequency.
-Develop a probability model and
use it to find probabilities of
simple events.

and inequalities in one variable in
multi step problem with the same
variable on both sides.
-Linear equations in one variable
have one solution, infinite many
solutions, and or no solutions.
-Analyze and solve a system of
two linear equations in two
variables in slope-intercept form.
-Construct and interpret scatter
plots to associate two quantities
and describe patterns as
clustering or outlying, positive or
negative association, linear or non
linear association.
-Use the equation of a linear
model to solve problems.

-Determine probability of
compound events using lists,
tables, tree diagrams, and
simulation.
Functions

-Understand that a function is a
rule that assigns to each input
exactly one output.
-Recognize functions given a table
of values or a set of ordered pairs.
-Identify and compare properties
of two linear functions each
represented in a different way.
-Analyze functions that model
linear relationships.
-Write an equation and construct
a graph in slope-intercept form.
-Interpret rate of change in terms
of slope and y intercept.
-Analyze a linear graph as
increasing or decreasing; linear or
non linear.

Topic
Counting and
Cardinality

Operations
and Algebraic
Thinking

Kindergarten
-Counting to 100 by
ones.
-Counting to 100 by
tens.
-Counting from a
given number in a
sequence instead
beginning at 1.
-Write numbers
from 0 to 20.
-Counting to tell
number of objects.
-Identifying whether
objects in one group
are bigger than the
other.
-Compare two
numbers within 10,
presented as
written numerals.
-Represent addition
and subtraction,
within 10: using
objects, fingers,
images, drawings,
etc.
-To solve addition
and subtraction
word problems
within 10.
-Recognize and
combine groups
with totals up to 5.

1st Grade

2nd Grade

3rd Grade

4th Grade

5th Grade

-Represent and
solve addition and
subtraction word
problems, within
20, by using
objects, drawings,
and equations for
unknown numbers.
-Represent and
solve word
problems that call
for addition of
three whole

-Represent and
solve addition and
subtraction word
problems within
100, by using
representations
and equations
with a symbol for
the unknown.
-Demonstrate
fluency with
addition and
subtraction within

-For products of
whole numbers
with two factors up
to and including
10; interpret
factors and
illustrate as an
array.
-For whole number
quotients of whole
numbers with one
digit divisor and a
one-digit quotient;

-Interpret a
multiplication
equation as a
comparison.
Multiply or divide
to solve word
problems
involving
multiplicative
comparisons and
using equations
with a symbol for
the unknown

-Write, explain,
and evaluate
numerical
expression
involving the
four operations
to solve up to
two-step
problems
including;
parentheses,
using the order
of operations.

-Demonstrate
fluency with
addition and
subtraction within 5.

numbers whose
sum is less than or
equal to 20 by
using objects,
drawings, and
symbols.
-Apply the
commutative and
associative
properties as
strategies for
solving addition
problems.
-Solve unknown
add-end problem,
within 20, using
addition or
changing to
subtraction.
-Demonstrate
fluency with
addition or
subtraction within
10.
-Apply
understanding of
the equal sign to
determine if
equations involving
addition or
subtraction are
true.
-Determine the
unknown whole

20.
-Determine
whether a group
of objects, within
20, has an odd or
even numbers of
members: by
pairing when
counting by 2,
whether they can
be placed in
groups of 2, and
writing an
equation to
express an even
number as a sun
of two equal
addends.
-Use addition to
find the total
number of objects
arranged in
rectangular arrays
with up to 5 rows
and up to 5
columns; write an
equation to
express the total
as a sum of equal
addends.

interpret as
representing
number of equal
groups of object in
each group.
-Represent,
interpret, and solve
one step problems
involving
multiplication and
division.
-Solve an unknown
factor problem, by
using division
strategies and/or
changing it to
multiplication.
-Demonstrate
fluency with
multiplication and
division factors,
quotients, and
divisors up to and
including 10.
-Solve two-step
word problems
using addition,
subtraction, and
multiplication,
representing
problems using
equations with a
symbol for the
unknown number.

number.
-Solve two-step
word problems
involving the four
operations with
whole numbers;
interpret
remainders.
-Find all factor
pairs for whole
numbers up to
and including 50
to; recognize a
whole number is
a multiple of
each of its
factors,
determine if the
number is prime
or composite,
and whether the
whole number is
a multiple of a
given number.
-Generate and
analyze a
number or shape
pattern that
follows a given
rule.

-Generate two
numerical
patterns using
two given rules;
identify
relationships
between
corresponding
terms, form
ordered form
and graph
ordered pairs.

number in an
addition or
subtraction
equation involving
three whole
numbers.
Number and
Operations in
Base Ten

-Compose and
decompose
numbers from 11 to
19 into ten ones and
some further by
drawing.
-Understanding that
these numbers are
composed of ten
ones and one, etc.

-Count to 150
starting at any
number less than
150.
-Read and write
numerals, and
represent a
number of objects
with a written
numeral, to 100.
-Understand that
the two digits of a
two-digit number
represent amount
of tens and ones.
-Compare two digit
numbers using
symbols < > =.
-Adding two digit
number to a one
digit number
within 100.
-Adding two digit
number and
multiple of ten,
within 100.
-Given a two digit

-Interpret patterns
of multiplication on
a hundreds board
and/or
multiplication
table.
-Understand that
the three digit
number represent
amounts of
hundreds, tens,
and ones.
-Count within
1,000; skip by 5’s,
10’s, and 100’s.
-Read and write
numbers within
1,000, using baseten numerals,
number names,
and expanded
form.
-Compare two
three-digit
numbers based on
the value of the
hundreds, tens,
and ones digits,
using >, =, and <
symbols to record
the result of
comparisons.
-Demonstrate

-Add and subtract
whole numbers up
to and including
1,000.
-Use concrete and
pictoral models,
based on place
value and the
properties of
operations, to find
the product of a
one-digit whole
number by a
multiple of 10 in
the range of 10-90.

-Explain that in a
multi-digit whole
number, a digit in
one place
represents 10
times as much as
it represents in
the place to its
right, up to
100,000.
-Read and write
multi-digit whole
numbers up to
and including
100,000 using
numerals,
number names,
and expanded
form.
-Compare two
multi-digit
numbers up to
and including
100,000 based
on the values of
the digits in each
place, using >,<,=

-Explain the
patterns in the
place value
system from one
million to the
thousandths
place.
-Read, write,
and compare
decimals to the
thousandths.
-Demonstrate
fluency with the
multiplication of
two whole
numbers up to a
three-digit
number by a
two-digit
number using
the standard
algorithm.
-Find quotients
with remainders
when dividing
whole numbers
with up to four-

number, mentally
adding or
subtracting 10,
without have to
count.
-Subtracting
multiplies of 10 in
the range of 10-90
from multiples of
10 in the range 1090.

fluency with
addition and
subtraction,
within 100.
-Add up to three
two-digit numbers
using strategies
based on place
value and
properties of
operations.
-Add and subtract,
within 1,000
relating strategy
to a written
method; using
models,
properties of
operations, and
relationship
between addition
and subtraction.
-Mentally add 10
or 100 to a given
number 100-900,
and mentally
subtract 10 or 100
from a given
number 100-900.

symbols to
record the
results.
-Add and
subtract multidigit whole
numbers up to
and including
100,000 using
the standard
algorithm with
place value
understanding.
-Multiply a whole
number of up to
three digits by
one-digit whole
number, and
multiply up to
two two-digit
numbers with
place value
understanding
using area
models, partial
products, and
properties of
operations.
-Find whole
number
quotients and
remainders with
up to three-digit
dividends and

digit dividends
and two-digit
divisors using
rectangular
arrays, area
models,
repeated
subtraction, and
partial
quotients.
-Compute and
solve real-world
problems with
multi-digit
whole numbers
and decimal
numbers.
-Add and
subtract
decimals to
thousandths
using models,
drawings or
strategies based
on place value.
-Multiply
decimals with a
product to the
thousandths.

Measurement
and Data

-Describe
measurable
attributes of
objects; and
describe several
different
measurable
attributes of a single
object.
-Compare two
objects with a
measurable
attribute in
common, which
object has more or
less of and describe
difference.
-Classify objects into
given categories;
count the numbers

-Order three
objects by length;
compare the
lengths of 2 objects
by using a third
object.
-Tell and write time
in hours and halfhours using an
analog and digital
clock.
-Identify quarters,
dimes, and nickels
and relate their
value to pennies.
-Organize,
represent, and
interpret data with
up to 3 categories.

-Measure the
length of an
object in standard
units by selecting
and using
appropriate tools
such as rulers,
yard sticks, meter
sticks, and
measuring tapes.
-Measure the
length of an
object twice, using
length units of
different lengths
for the two
measurements;
describe how the
two
measurements

-Tell and write time
to the nearest
minute. Solve
word problems
involving addition
and subtraction of
time intervals
within the same
hour.
-Solve problems
involving
customary
measurement.
-Represent and
interpret scaled
picture and bar
graphs.
-Find the area of a
rectangle with
whole number side

one-digit divisors
with place value
understanding
using rectangular
arrays, area
models, repeated
subtraction,
partial quotients,
properties of
operations, and
the relationship
between
multiplication
and division.
-Know relative
sizes of
measurement
units. Solve
problems
involving metric
measurement.
-Use
multiplicative
reasoning to
convert metric
measurements
from a larger unit
to a smaller unit
using place value
understanding,
two-column
tables, and
length models.
-Solve problems

-Given a
conversion
chart, use
multiplicative
reasoning to
solve one-step
conversion
problems within
a given
measurement
system.
-Represent and
interpret data;
by asking a
question that
yields data that
changes over
time and make a
line graph.
-Recognize

of objects and sort
by counting.

relate to the size
of the unit
chosen.
-Estimate lengths
in using standard
units of inches,
feet, yards,
centimeters, and
meters.
-Measure to
determine how
much longer one
object is than
another,
expressing the
length difference
in terms of a
standard length
unit.
-Use addition and
subtraction,
within 100, to
solve word
problems
involving lengths
that are given in
the same units,
using equations
with a symbol for
the unknown
number to
represent the
problem.
-Represent whole

lengths by tiling
without gaps or
overlaps and
counting squares.
-Relate area to the
operations of
multiplication and
addition.
-Solve problems
involving
perimeters of
polygons, including
finding the
perimeter given
the side lengths,
and finding an
unknown side
length.

with area and
perimeter; find
areas of
rectilinear figures
with known
sides, solve
problems
involving a fixed
area and varying
perimeters, and
apply the area
and perimeter
formulas for
rectangles in real
world problems.
-Represent and
interpret data
using whole
numbers.
-Develop
understanding of
angles and angle
measurement;
understand
angles as
geometric shapes
that are formed,
measure and
sketch with a
protractor using
whole numbers,
and solve
addition and
subtraction

volume as an
attribute of solid
figures and
measure volume
by counting unit
cubes, using
cubic
centimeters,
cubic inches,
cubic feet, and
improvised
units.
-Relate volume
to the
operations of
multiplication
and addition.

numbers as
lengths from 1 on
a number line
diagram with
equally spaced
points and
represent whole
numbers sums
and differences,
within 100, on a
number line.
-Tell and write
time from analog
and digital clocks
to the nearest five
minutes, using am
and pm.
-Solve word
problems
involving;
quarters, dimes,
nickels, and
pennies within 99
cents using
symbols
appropriately and
whole dollar
amounts using the
$ symbol
appropriately.
-Organize,
represent, and
interpret data
with up to four

problems to find
unknown angles
on a diagram.

Geometry

-Describe objects in
the environment
using names of
shapes and
positional terms.
-Correctly names
squares, circles,
triangles,
rectangles,
hexagons, cubes,
cones, cylinders,
and spheres.
-Identify shapes as
2D or 3D.
-Analyze and
compare two and
three dimensional
shapes; similarities,
differences, and
attributes.
-Build and draw
shapes.
-Compose larger
shapes from simple
shapes.

-Distinguish
between defining
and non-defining
attributes and
create shapes;
building and
drawing triangles,
rectangles,
squares,
trapezoids,
hexagons, circles.
-Building cubes,
rectangular prisms,
cones, spheres,
and cylinders.
-Create composite
shapes by making
2D and 3D shapes.
-Partition circles
and rectangles into
two and four equal
shares.

categories; draw a
picture and bar
graph, solve
simple put
together, take
apart, and
compare
problems using
this information.
-Recognize and
draw triangles,
quadrilaterals,
pentagons, and
hexagons having
specified
attributes;
recognize and
describe
attributes of
rectangular prisms
and cubes.
-Partition circles
and rectangles
into two, three, or
four equal shares;
using the words
halves, thirds, half
of, a third of,
fourths, fourth of,
quarter of.

-Reason with twodimensional shapes
and their
attributes.

-Draw and
identify points,
lines, line
segments, rays,
angles, and
perpendicular
and parallel lines.
-Classify
quadrilaterals
and triangles
based on angle
measure, side
lengths, and the
presence or
absence or
parallel or
perpendicular
lines.
-Recognize
symmetry in a 2D
figure, and
identify and draw
lines of
symmetry.

-Graph points in
the first
quadrant of a
coordinate
plane, and
identify and
interpret the x
and y
coordinates to
solve problems.
-Classify
quadrilateral
into categories
based on their
properties.

Number and
Operations Fractions

-Interpret unit
fractions with
denominators of
2,3,4,6, and 8 as
quantities formed
when a whole is
partitioned into
equal parts.
-Interpret fractions
with denominators
of 2,3,4,6, and 8
using area and
length models.
-Represent
equivalent
fractions with are
and length models
by; composing and
decomposing
fractions into
equivalent
fractions,
explaining that a
fraction with same
numerator and
denominator is a
whole, and
expressing whole
numbers as
fractions.
-Compare twp
fractions with the
same numerator or
the same

-Explain why a
fraction is
equivalent to
another fraction
by using area and
length fraction
models, with
attention to how
the number and
size of the parts
differ even
though the two
fractions
themselves are
the same size.
-Compare two
fractions with
different
numerators and
different
denominators,
using the
denominators
2,3,4,5,6,8,10,12,
and 100.
-Recognize that
comparisons are
valid only when
the two fractions
refer to the same
whole, record
results with
<,>,=.
-Understand and

-Add and
subtract
fractions
including mixed
numbers, with
unlike
denominators
using related
fractions;
halves, fourths
and eighths;
thirds, sixths,
and twelfths;
fifths, tenths
and hundredths.
-Use fractions to
model and solve
division
problems.
-Apply and
extend previous
understandings
of multiplication
to multiply a
fraction or
whole number
by a fraction,
including mixed
numbers.
-Solve one-step
word problems
involving
division of unit
fractions by

denominator by
reasoning about
their size, using
area and length
models, and using
<,>, and = symbols.

justify that
decompositions
of fractions with
denominators of
2,3,4,5,6,8,10,12,
and 100;
understand
addition and
subtraction of
fractions as
joining or
separating parts
of a whole.
-Add or subtract
fractions,
including mixed
numbers with
like
denominators, by
replacing each
mixed number
with an
equivalent
fraction.
-Apply and
extend previous
understandings
of multiplication
to model and
explain how
fractions can be
represented by
multiplying a
whole number by

non-zero whole
numbers and
division of
whole numbers
by unit fractions
using area and
length models,
and equations
to represent the
problem.

a unit fraction.
-Solve word
problems
involving
multiplication of
a fraction by a
whole number.
-Use decimal
notation to
represent
fractions.
-Use equivalent
fractions to add
two fractions
with
denominators of
10 to 100.
-Compare two
decimals to
hundredths by
reasoning about
their size using
area and length
models, and
recording the
results of
comparisons with
the symbols
<,>,=.

Appendix C: 9-12 Core Content Electives
Falcon Academy

Future-Ready Course of Study: Students Entering Grade 9 in 2020-2021
Course Area

English
Mathematics
Social Studies

Science
Health/PE
Foreign Language
(Elective)
Electives

Total

Requirements

NC State
Credits
Requirement

Falcon Academy
Credits
Requirement

4
4

Cumberland
County
Credits
Requirement
4
4

English I, II, III, and IV (sequential)
NC Math 1, 2, and 3, and fourth math course to be aligned
with the student’s post high school plans
Founding Principles of the United States and North
Carolina (Civics); Economics and Personal Finance;
American History; and World History
Physical Science, Biology, and Earth/Environmental
Science. Chemistry (optional)
Health and PE
World Language Credits (other than English)

4

4

4

3

3

3

1
2

1
2

1
2

Additional Credits students may choose to take
throughout high school:
-Career and Technical Education; Arts Education; JROTC;
World Language; Cross-Disciplinary; other

4

10

6

22

28

24

4
4

Future-Ready Occupational Course of Study
Course Area

English
Mathematics
Social Studies
Science
Health/PE
Career/Technical
Education Electives
Occupational Prep
Education Electives
Total

Requirements

NC State
Credits
Requirement

English I, II, III, and IV (sequential)
Introductions to Mathematics; Math 1; Financial Mgmt.
Founding Principles of the United States and North
Carolina (Civics); American History I or II
Applied Science and Biology
Health and PE
Career Technical Electives

4
3
2

Cumberland
County
Credits
Requirements
4
3
2

Falcon Academy
Credits
Requirements

2
1
4

2
1
4

2
1
4

Occupational Prep Electives

6

6

6

22

22

22

4
3
2

Appendix D: Yearly Academic Calendar
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Appendix E: Daily and Weekly Schedule
Falcon Academy

Daily Schedule for Each Grade Level
Kindergarten
8:00-8:30am
8:30-9:00am
9:00-9:30am
9:30-10:30am
10:30-11:00am
11:00-12:15pm
12:15-12:30pm
12:30-1:30pm
1:30-2:00pm
2:00-2:15pm
2:15-2:20pm
2:25 pm

Character Education
Social Studies/Science
Phonics
Seatwork and Reading Groups
Handwriting
Lunch and Recess
Bathroom and Rest
Numbers (Math)
Language Enrichment (story time/poetry)
Snack time
Pack up/Clean Up
Dismissal

First Grade
8:00-8:30am
8:30-9:00am
9:00-10:00am
10:00-10:30am
10:30-11:00am
11:00-12:15pm
12:15-12:30pm
12:30-1:30pm
1:30-2:00pm
2:00-2:15pm
2:15-2:20pm
2:25pm

Character Education
Phonics
Seatwork and reading Groups
Penmanship
Spelling
Lunch and Recess
Bathroom and Rest
Math
Social Studies
Snack time
Pack up/Clean up
Dismissal

Second Grade
8:00-8:30am
8:30-9:00am
9:00-9:30am
9:00-9:30am
9:30-10:15am
10:15-10:45am
10:45-11:30am
11:30-12:00pm
12:00-1:00pm
1:00-1:30pm
1:30-1:45pm
1:45-2:15pm

Pledges
Character Education
Art MW
Social Studies T TH F
Phonics
Reading
Lunch/Bathrooms
Recess
Math
Spelling
Writing
Science/Health

Third Grade
8:00-9:30am
9:30-10:00am
10:00-11:00am
11:00-11:30am
11:30-12:20pm
12:20-1:20pm
1:20-2:20pm

ELA (language, spelling, and reading)
Penmanship
Math
Lunch
Recess and Bathroom
History
Science

Fourth Grade
8:00-9:30am
9:30-10:00am
10:00-11:00am
11:00-11:30am
11:30-12:20pm
12:20-1:20pm
1:20-2:20pm

ELA (language, spelling, and reading)
Penmanship
Math
Lunch
Recess and Bathroom
History
Science

Fifth Grade
8:00-9:30am
9:30-10:00am
10:00-11:00am
11:00-11:30am
11:30-12:20pm
12:20-1:20pm
1:20-2:20pm

ELA (language, spelling, and reading)
Penmanship
Math
Lunch
Recess and Bathroom
History
Science

Sixth Grade
8:00-8:45am
8:50-9:35am
9:40-10:25am
10:30-11:15am
11:20-11:50am
12:00-12:45pm
12:50-1:35pm
1:40-2:25pm
2:30-3:15pm

Character Education
History
Technology
Math
Lunch
Art
Science
Journalism / Writing Workshop
Health/PE

Seventh Grade
8:00-8:45am
8:50-9:35am
9:40-10:25am
10:30-11:15am
11:20-11:50am
12:00-12:45pm
12:50-1:35pm
1:40-2:25pm
2:30-3:15pm

Character Education
History
Technology
Math
Lunch
Art
Science
Journalism / Writing Workshop
Health/PE

Eighth Grade
8:00-8:45am
8:50-9:35am
9:40-10:25am
10:30-11:15am
11:20-11:50am
12:00-12:45pm
12:50-1:35pm
1:40-2:25pm
2:30-3:15pm

Pre-Algebra
ELA
Earth Science
Character Education
LUNCH
History
Technology
Journalism / Writing Workshop
Health/PE

High School – 9th-12th Grade
7:55-9:40am
First Block
9:45-11:25am
Second Block
11:30-1:40pm
Third Block/Lunch
1:45-3:20pm
Fourth Block

Appendix F: Federal Documentation of Tax-Exempt Status
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Appendix G: Organizational Chart
Falcon Academy
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Appendix H: Charter School Board Member Information
Form and Resume
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Appendix J: Proposed By-Laws of the Nonprofit
Organization or Municipality
Falcon Academy

Falcon Academy
BYLAWS
Board of Directors
ARTICLE I — NAME
The name of the school shall be Falcon Academy (the Academy).
ARTICLE II — PURPOSES
The purposes are:
o To operate one or more public charter schools in the State of North Carolina;
o To operate exclusively for charitable and educational purposes within the meaning of
Sections 501(c)(3 ) of the Internal Revenue Code of 1986 or the corresponding
Section(s) of any future United States Revenue laws (the " Code"); and
o To engage in any lawful activity for which may be organized under Chapter 55A of the
General Statutes of North Carolina so long as the Academy does not engage in any
activities not in furtherance of one or more tax exempt purposes as contemplated in
Section 501(c)(3) of the Code.

Section 1.

ARTICLE III — OFFICES
Principal Office. The principal office of the Corporation shall be located in
Cumberland County, North Carolina.

Section 1.

ARTICLE IV — BOARD OF DIRECTORS
General Powers. The business, property and affairs of the Academy shall be
managed under the direction of the Board.

Section 2.

Method of Selection, Number, and Election of Directors. The number of
Directors on the Board (the " Directors") shall not be less than five (5) or
more than eleven (11). At any annual or special meeting, the Directors may
by resolution fix the number of Directors to be elected at the meeting, but in
the absence of such resolution, the number of Directors elected at the
meeting plus the number of Directors continuing in office shall constitute the
number of Directors until the next annual meeting, unless the number is
changed by action of the Directors. Directors shall be elected by a vote of a
majority of the Directors at the time in office. The election of Directors shall
be a part of the order of business of each annual meeting of the Board. The
majority of board members and 50% or greater of the board officers for a
charter school must have their primary residence in North Carolina.

Section 3.

Terms. Director membership is for a minimum of 2 years or until member
resigns or removed. Board is to have staggered membership where a limited
number of members can voluntarily roll off the board on 6 month intervals
after satisfying the 2-year requirement.

Notice must be given at least 30 days prior to allow ample time for a
successor to be found. To maintain continuity at least half of the board
members must remain at each 6 month interval. In the event of the death,
resignation, retirement, or removal of a Director during the elected term of
office, the Director’s successor may be elected to serve only until the
expiration of the term of the predecessor. Directors may be re-elected for a
maximum of 3 terms equal to 6 years. After a minimum of a 1-year break,
Directors may be reappointed to the Board.
Section 4.

Director Qualifications.
Qualifications. A Director shall be willing and able to make decisions as a
member of the Board in the best interests of the Academy and shall submit
on an annual basis a conflict of interest disclosure as prescribed by the
Board.
Excluded Persons. The following persons shall not be eligible to serve on the
Board: Any director, officer, or employee of a service provider or
management company that contracts with the Academy.

Section 5.

Removal. A Director may be removed by the Board with written cause and a
resolution duly adopted by a majority vote of the number of Directors in
office.

Section 6.

Resignation. A Director may resign at any time by providing written notice to
the Chairman(or if the Chairman is resigning, or if the Chairman is vacant,
then to the next highest-ranking Officer). The resignation shall be effective
when communicated unless the notice specifies a later effective date or
subsequent event upon which it will become effective.

Section 7.

Board Vacancies. A vacancy in the Board shall be filled as provided in Section
2 of this Article.

Section 8.

Compensation. A Director shall serve as a volunteer without compensation.
By resolution of the Board, Directors may be reimbursed for their reasonable
expenses incident to their duties in accordance with applicable law.

Section 1.

ARTICLE V — MEETINGS OF DIRECTORS
Annual Meeting. The annual meeting of the Board shall be held in the month
of May of each year for the purpose of electing Directors and officers and
transacting such other business as may be properly brought before the
Board. If the annual meeting is not held as designated by these Bylaws, a
substitute annual meeting may be called by or at the request of the Board
and such meeting shall be designated and treated for all purposes as the
annual meeting.

Section 2.
Section 3.

Regular Meeting. The Board shall establish a schedule for the time and place
of holding regular, monthly meetings.
Special Meeting. Special meetings of the Board may be called by or at the
request of the Chairman or any two Directors.

Section 4.

Open Meetings and Public Records. All meetings of the Board shall at all
times be in compliance with Article 33C of Chapter 143 (Open Meetings) and
Chapter 132 (Public Records) of the North Carolina General Statutes.

Section 5.

Place of Meetings. Meetings of the Board may be held at the principal office of
the Academy or at such other place, either within or without the State of
North Carolina, as shall either: (a) be designated in the notice of the meeting;
or (b) be agreed upon at or before the meeting by a majority of the Directors
then in office. The Board shall make a good faith effort to hold meetings of
the Board within close proximity to the physical location of the charter
school.

Section 6.

Notice of Meetings; Waiver. The Secretary or other person or persons calling
a meeting for which notice is required shall give notice by any usual means of
communication at least seven (7) days before the meeting. Unless otherwise
indicated in the notice, any and all business may be transacted at a meeting
of the Board. A Director may waive notice of any meeting by written
statement, facsimile or electronic mail sent by the Director, signed before or
after the holding of the meeting. The attendance of a Director at a meeting
constitutes a waiver of notice of such meeting, except where the Director
attends the meeting for the express purpose of objecting to the transaction of
any business because the meeting is not lawfully called or convened.

Section 7.

Quorum. A majority of the Directors in office immediately before a meeting
begins shall constitute a quorum for the transaction of business at a meeting
of the Board.

Section 8.

Manner of Acting. The act of the majority of the Directors present at a
meeting at which a quorum is present shall be the act of the Board except as
otherwise provided by law or in the Bylaws.

Section 9.

Meeting by Conference Telephone. Any one or more Directors or members of
a committee may participate in a meeting of the Board by means of a
conference telephone or similar communications device which allows all
Directors participating in the meeting to simultaneously hear each other
during the meeting, and such participation in a meeting shall be deemed
presence in-person at such meeting. If the Board holds a meeting by use of
conference telephone, it shall provide a location and means whereby
members of the public may listen to the meeting, and the notice of the

meeting shall be provided as required by Article 33C of Chapter 143 (Open
Meetings) of the North Carolina General Statutes.

Section 1.

Section 2.

Section 1.

ARTICLE VI — COMMITTEES
Committee Authority. The Board, by resolution, may designate one or more
committees. Each committee shall consist of three (3 ) or more Directors
elected by the Board and shall have such powers as may be delegated by the
Board, except that no committee may: (i) authorize distributions to or for the
benefit of Directors or Officers; (ii) approve dissolution, merger or the sale,
pledge or transfer of all or substantially any of the Academy’s assets; (iii)
elect, appoint or remove Directors, or fill vacancies on the Board or on any of
its committees, (iv) elect Officers, (v) adopt, am end, or repeal the Articles or
Bylaws, or (vi) take any action the Board cannot lawfully delegate under the
Articles, Bylaws or applicable law.
Committee Conduct. Each committee shall fix its own rules governing the
conduct of its activities and shall make such reports to the Board of its
activities as the Board may request. The provisions in Article V, Sections 4
through 10 applicable to meetings of the Board shall apply to meetings of
committees.
ARTICLE VII — OFFICERS OF THE BOARD
Number and Titles. The Officers shall be the Chairman, Vice Chairman, and
Secretary. Except as otherwise provided in these Bylaws, the additional
Officers shall have the authority and perform the duties as from time to time
may be prescribed by the Board. Any two (2) or more offices may be held by
the same individual, but no Officer may act in more than one capacity where
action of two (2) or more Officers is required.

Section 2.

Election and Term of Office. The Officers shall be elected by the Board at the
annual meeting. If the election of Officers is not held at the annual meeting,
the election shall be held as soon thereafter as may be convenient. Each
Officer shall hold office until the next annual meeting and until a successor is
elected and qualifies.

Section 3.

Removal. Any Officer elected or appointed by the Board may be removed at
any time by the Board with written cause. Affirmative votes by the majority
of board members required to remove an officer.

Section 4.

Resignation. An Officer may resign at any time by providing written notice to
the Chairman (or if the Chairman is resigning or if the Chairman’s office is
vacant, then to the Officer holding the next highest office). The resignation
shall be effective when it is communicated unless it specifies in writing a
later effective date.

Section 5.

Vacancies. A vacancy in any office shall be filled by the Board for the
unexpired portion of the term.

Section 6.

Chairman. The Chairman shall be a member of the Board and shall preside at
all meetings of the Board. The Chairman shall sign, with any other proper
Officer, instruments which may be lawfully executed on behalf of the
Academy, except where required or permitted by law to be otherwise signed
and executed, and except where the signing and execution shall be delegated
by the Board to some other Officer. The Chairman shall, in general, perform
all duties incident to the office of Chairman as may be prescribed by the
Board from time to time.

Section 7.

Vice Chairman. The Vice President shall b e a member of the Board and shall
exercise the powers of the Chairman during that Officer’s absence or inability
to act. Any action taken by a Vice Chairman in the performance of the duties
of the Chairman shall be presumptive evidence of the absence or inability to
act of the Chairman at the time the action was taken. The Vice Chairman shall
have such powers and perform such other duties as from time to time may be
assigned by the Chairman or by the Board.

Section 8.

Secretary. The Secretary shall be a member of the Board and shall be
responsible for: (a) keeping the minutes of the Board meetings; and (b)
seeing that all notices are duly given in accordance with the provisions of
these Bylaws or as required by law. The Secretary shall have general charge
of the Academy and records. The Secretary shall sign such instruments as
may require the signature of the Secretary and in general shall perform all
duties incident to the office of Secretary and other duties as from time to
time may be assigned to the Secretary by the Chairman or the Board.

Section 9.

Treasurer. The Board Treasurer shall be a member of the Board and shall act
as a liaison between the Board and accounting office. They shall ensure that
financial reports are given to the Board on a regular basis and that
accountability is maintained for public monies.

Section 10.

Compensation. Officers, who are Directors, may not be compensated for their
services as Officers. By resolution of the Board, Officers may be reimbursed
for reasonable expenses incident to their duties in accordance with
applicable law.

ARTICLE VIII — CONTRACTS, LOANS, CHECKS AND DEPOSITS; SPECIAL CORPORATE
ACTS; GENERAL PROVISIONS
Section 1.
Contracts. . By resolution of the Board, when the Board authorizes the
execution of a contract or of any other instrument in the name of and on
behalf of the Academy, the executing Officers are the Chairman or Vice

Chairman or the, and the Secretary. Such authority may be general or
confined to specific instances
Section 2.

Loans. No loans shall be contracted on behalf of the Academy and no
evidences of indebtedness shall be issued in its name unless authorized by a
resolution of the Board.

Section 3.

Deposits. All funds of the Academy shall be deposited from time to time to
the credit of the Academy in such banks, trust companies or other
depositories as the Board may select.

Section 4.

Conflict of Interest. The purpose of the conflict of interest policy is to
protect this tax-exempt interest when it is contemplating entering into a
transaction or arrangement that might benefit the private interest of an
officer or director of the Corporation or might result in a possible excess
benefit transaction. This policy is intended to supplement but not replace any
applicable state and federal laws governing conflict of interest applicable to
non-profit and charitable organizations. The Code of Conduct and Conflict
Policy shall be reviewed by the Board on an annual basis to determine if any
changes should be recommended.
A Director shall inform the Board of any direct or indirect conflict of interest
which the Director has with regard to any transaction contemplated by the
Board (a "Conflict of Interest"). A Conflict of Interest shall exist in Board
actions including, but not be limited to, actions concerning a transaction in
which the Director: (a) has a material financial interest; or (b) is presently
serving, as a director, trustee, officer, or general partner of another party.
Pursuant to the provisions of Section 55A-8-31 of the General Statutes of
North Carolina, the Director with a Conflict of Interest may participate in the
discussion, but may not vote on the transaction. The transaction is
authorized, approved, or ratified by the vote of a majority of the Directors in
office who have no Conflict of Interest (which must be more than one
Director) and when a majority of Directors who have no Conflict of Interest
so vote, a quorum is deemed to be present at the meeting for purposes of that
vote.

Section 5.

Contracts Between the Corporation and Related Persons. The Academy may
not enter into a contract with a related person to the extent such contract
and any transfers in connection therewith might cause or imply private
benefit under the relevant Sections of the Code, and applicable provisions of
state ethical requirements for local government officials.

ARTICLE IX — INDEMNIFICATION
It shall be the policy of the Academy to indemnify to the maximum extent permitted by
Chapter 55A of the General Statutes of North Carolina each person who is or was a Director,

Officer or member of a committee of the Board and each person who serves or has served
at the request of the School as a trustee, Director, Officer, partner, employee of any other
corporation, partnership, joint venture, trust or other enterprise. The Academy may
purchase and maintain insurance on behalf of any such person against any liability asserted
against and incurred by such person in any such capacity or arising out of his/her status as
such, whether or not the Academy would have power to indemnify such person against
such liability under the preceding sentence. The Academy may, to the extent authorized
from time to time by the Board, grant rights to indemnification to any employee of the
Academy. Notwithstanding any provision of this Article to the contrary, the Academy shall
not indemnify any person described in this Article if: (a) such indemnification would
jeopardize the Academy’ s tax- exempt status under Code Section 50 1(c)(3); or (b) the
Academy is determined to be a private foundation for federal income tax purposes, and
such indemnification would cause the imposition of the federal excise tax for self-dealing
under Code Section 4941 or for making a taxable expenditure under Code Section 4945.
The Academy may advance expenses in connection with any proceeding to such person in
accordance with applicable law. The use of funds of the Academy for indemnification or for
purchase and maintenance of insurance for the benefit of the persons designated in this
Article shall be deemed a proper expense of the Academy.
ARTICLE X — FISCAL YEAR
The fiscal year of the Academy shall begin on the first day of July in each year and end on
June 30 of the following year. The Board may modify this schedule by vote.
ARTICLE XI — NON-DISCRIMINATION
The public charter school or schools operated by the Academy shall permit students of any
race, religion, color, ethnicity, socio-economic status and national origin to all the rights,
privileges, programs, and activities generally accorded or made available to students at the
charter school.
ARTICLE XII — AMENDMENTS
These Bylaws may be amended or repealed and new Bylaws may be adopted by the
affirmative vote of a majority of the Directors in office at any regular or special meeting of
the Board provided, that notice of the meeting shall have been given which states that the
purpose or one of the purposes of the meeting is to consider a proposed amendment to the
Bylaws and includes a copy or summary of the proposed amendment or states the general
nature of the amendment.
Such notice may be waived as provided in these Bylaws.
SECRETARY'S CERTIFICATE
This is to certify that the foregoing Bylaws of Falcon Academy were duly adopted by
resolution of the Board elective as of the
IN WITNESS WHEREOF, the undersigned, the duly elected and acting Secretary, has signed
this Secretary's Certificate.

Appendix K: Articles of Incorporation of Municipal Charter
Falcon Academy

ARTICLES OF INCORPORATION
Falcon Academy, Inc.
(a nonprofit corporation)
Pursuant to N.C. Gen. Stat. Section 55A-2-02, the undersigned corporation submits these
Articles of Incorporation (“Articles”) for the purpose of forming a nonprofit corporation under
the laws of the State of North Carolina.
ARTICLE I
The name of the corporation is Falcon Academy, Inc. (the “Corporation”)
ARTICLE II
The period of duration of the Corporation shall be perpetual.
ARTICLE III
A. The Corporation is organized as a charitable corporation, as defined in N.C. Gen. Stat.
Section 55A-1-40(4), exclusively for charitable, educational, scientific or literary purposes,
including, for such purposes, the making of distributions to organizations that qualify as exempt
organizations under Section 501(c)(3) of the Internal Revenue Code (the “Code”). As used in
these Articles, references to the Code shall mean the Internal Revenue Code of 1986, as the same
may be amended from time to time, and references to a particular Code section shall include the
corresponding provisions of any future United States internal revenue law.
B. The purpose for which the Corporation is organized are to establish and operate a North
Carolina public charter school, chartered under Chapter 115C, Article 14A (Section 115C-218 et
seq.; “Charter School Act”) of the North Carolina General Statutes; and to engage in any and all
other lawful activities that are appropriate to carry out and fulfill any or all of the foregoing
purposes.
C. The foregoing clauses shall be construed as both objects and powers, and such
enumeration of specific purposes, objects, and powers shall not be deemed to limit or restrict in
any manner the general powers of the Corporation and the Corporation shall have and may
exercise all powers conferred on a nonprofit corporation by the laws of the State of North
Carolina, now or hereafter in effect.
D. In furtherance of its purposes, the Corporation shall have the power to receive and
allocate contributions, funds, property, or other benefits within the discretion of its Board of
Directors (“Board”) to any organization that qualifies as an exempt organization under Section
501(c)(3) of the Code, or the corresponding provisions of any subsequent federal tax laws.

ARTICLE IV
A.

Upon the filing of these articles:

The street address and county of the initial registered agent’s office of the
Corporation is: 7569 N. West Street, Falcon, NC. 28342, Cumberland County, North Carolina
The mailing address and county of the initial registered agent’s office of the
Corporation is: PO Box 39, Falcon, NC 28342, Cumberland County, North Carolina
The name of the initial registered agent of the Corporation at such address is:
Michael Stewart
B. Upon the filing of these articles:
The street address and county of the principal office of the Corporation is: 7569
N. West Street, Falcon, NC. 28342, Cumberland County, North Carolina.
The primary mailing address for the principal office of the Corporation is: PO
Box 39, Falcon, NC 28342, Cumberland County, North Carolina

ARTICLE V
The name and address of the incorporator are:
Lisa Gordon Stella
4325 Swarthmore Road
Durham, NC 27707
Durham County
ARTICLE VI
The Corporation shall have no members.
ARTICLE VII
A.
The Corporation is intended to qualify as tax-exempt, charitable, educational,
scientific or literary organization within the meaning of Section 501(c)(3) of the Code. The
affairs of the Corporation shall be conducted in such manner as to qualify for tax exemption
under that Code section and any related Code section. No part of the new earning of the
Corporation shall inure to the benefit of, or be distributable to its trustees, directors, officers, or
other private persons, expect that the Corporation shall be authorized and empower to pay
reasonable compensation for services rendered and to make payments and distributions in
furtherance of the purposes set forth in these Articles of Incorporation.

B.
No substantial part of the activities of the Corporation shall be carrying on of
propaganda, or otherwise attempting to influence legislation (provided, however, that the
Corporation, in this regard, may, but is not required to, elect to be governed by the objective
expenditure limits of Section 501(h) of the Code, and the Corporation shall not be participate in,
or intervene in (including the publishing or distribution of statements) any political campaign of
behalf of or in opposition to any candidate for public office. Notwithstanding any other
provision of these Articles, the Corporation shall not carry on any other activities not permitted
to be carried on (a) by the Corporation exempt from federal income tax under Section 501(c)(3)
of the Code, or (b) by a corporation, contributions to which are deductible under Section
170(c)(2) of the Code.
ARTICLE VIII
Upon the dissolution or final liquidation of the Corporation, after payment or provision for
payment of all liabilities of the Corporation, the Corporation’s remaining assets shall be
distributed for one or more exempt purposes within the meaning of Section 501(c)(3) of the
Code, or shall be distributed to the federal government, or to a state or local government, for a
public purpose, or in accordance with state law pursuant to the Charter Act or successor
provisions, all as the board of directors of the Corporation may determine, in accordance with the
provisions of N.C. Gen. Stat. Section 55A-14-03, the Charter School Act, and other applicable
laws or any successor provisions thereto. Any such assets not so disposed of shall be disposed of
by the Superior Court of the county in which the principal office of the Corporation is the
located, exclusively for such purposes or to such organization or organizations as such court
shall determine, which are organized and operated exclusively for such exempt or public
purposes.

ARTICLE IX
The number, manner of election or appointment, the qualifications and the term of the directors
of the Corporation shall be as set forth in the bylaws of the Corporation adopted by the directors.
Such provisions shall not be in conflict with the provisions and requirements of the North
Carolina Nonprofit Corporation Act (as it may be amended from time to time).
ARTICLE X
A.
To the fullest extent permitted by the North Carolina Nonprofit Corporation Act
and the North Carolina Business Corporation Act to the extent that it applies, no person who is
serving or who has served as a director of the Corporation shall be personally liable to the
Corporation for monetary damages for breach of duty as a director. No amendment or repeal of
this Article, nor the adoption of any provision to these Articles inconsistent with this Article shall
eliminate or reduce the protection granted herein with respect to any matter that occurred prior to
such amendment, repair or adoption, and the Corporation shall not participate in, or intervene in

(including the publishing or distribution of statements) any political campaign on behalf of or in
opposition to any candidate for public office.
B.
Notwithstanding any other provision of these Articles, the Corporation shall not
carry on any other activities not permitted to be carried on (a) by a corporation exempt from
federal income tax under Section 501(c)(3) of the Code, or (b) by a corporation, contributions to
which are deductible under the Code.
ARTICLE XI
In addition to the powers granted to corporations under the laws of the State of North Carolina,
the Corporation shall have full authority to adopt bylaws, policies and programs for the
regulation of its internal affairs and the conduct of its business in such form and method as are
not in conflict with or in violation of such laws, except as prohibited by the provisions of these
Articles.
ARTICLE XII
These Articles shall be effective upon filing
This is the 15 day of July, 2020.

Lisa Gordon Stella
Incorporator

Appendix L: Insurance Quotes
Falcon Academy

Appendix M: Revenue Assurances
Falcon Academy

Enrollment Projections Year 1 through Year 5

In the following tables, please list for each year and grade level, the numbers of students that the school reasonably expects to enroll.
please indicate any plans to increase the grade levels offered by the school over time and be sure these figures match those on the ini

The numbers in the following tables are projections, or estimates, and do not bind the State to fund the school at any particular level.
LEA #1:

260 Cumberland County Schools

What percentage of students from the LEA sele

LEA #2:

430 Harnett County Schools

What percentage of students from the LEA sele

LEA #3:

820 Sampson County Schools

What percentage of students from the LEA sele

Grade

Year 1
LEA #2
430

LEA #1
260
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
LEA Totals:

8
8
8
8
8
8
8
6
6
9
9
10
8
104

LEA #3
820

LEA #1
260

2
2
2

4

Year 2
LEA #2
430

2

8
8
8
8
8
8
8
8
6
10
10
12
10
112

LEA #3
820

3
3
3

6

3

For the first two years the State will fund the school up to the maximum projected enrollment for each of those years as set forth and
subsequent years, the school may increase its enrollment only as permitted by NCGS 115C-218.7(b).

he school reasonably expects to enroll. In addition,
ure these figures match those on the initial cover page.

und the school at any particular level.

ercentage of students from the LEA selected above will qualify for EC funding?

9%
9.00%
2%
2.00%
2%
2.00%

ercentage of students from the LEA selected above will qualify for EC funding?

ercentage of students from the LEA selected above will qualify for EC funding?
Year 3
LEA #2
430

LEA #1
260
9
9
9
9
9
9
8
8
8
10
10
10
12
120

LEA #3
820

LEA #1
260

3
3
3

6

Year 4
LEA #2
430

3

9
9
9
9
9
9
8
8
8
12
12
12
12
126

Year 5
LEA #3
820
2
2

LEA #1
260
2
2

3
3

7

or each of those years as set forth and approved in the projected enrollment tables. However, in
8.7(b).

7

10
10
10
10
10
10
9
9
9
12
12
12
12
135

Year 5
LEA #2
430

LEA #3
820

2
2

2
2
3

3
3

10

7

Budget: Revenue Projections from each LEA Year 1
State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per student receives
from the State. Funding is based on the 1st month average daily membership.
In year 1: Base state allotments are determined by the LEA in which the student resides.
In year 2 and Beyond: Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
State EC Funds: Charter schools receive a per pupil share of state funds per student with disabilities (school-aged 5 through 21). Funds
are limited to 12.75% of the local education agency’s average daily membership (ADM).

Federal EC Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
LEA #1:
Revenue
State Funds
Local Funds
State EC Funds
Federal EC Funds

LEA #2:
Revenue
State Funds
Local Funds
State EC Funds
Federal EC Funds

LEA #3:
Revenue
State Funds
Local Funds
State EC Funds
Federal EC Funds

Approximate Per Pupil Funding
$5,682.76
$1,932.94
$4,193.22
$1,514.35

Approximate Per Pupil Funding
$5,909.26
$1,509.99
$4,509.25
$1,514.35

Approximate Per Pupil Funding
$6,308.48
$1,260.05
$4,509.25
$1,514.35

260 Cumberland County Schools
Projected LEA ADM
104
104
9
9
Total:
430 Harnett County Schools
Projected LEA ADM
4
4
0
0
Total:
820 Sampson County Schools
Projected LEA ADM
2
2
0
0
Total:

agency (LEA) receives per student receives

student resides.
A in which the school is located.

he LEA in which the student resides.

ilities (school-aged 5 through 21). Funds

ed on their population of students.

SOURCE DOCUMENTS

ols
Approximate funding for Year 1
$591,007.04
$201,025.76
$39,248.54
$14,174.32
$845,455.66

s
Approximate funding for Year 1
$23,637.04
$6,039.96
$360.74
$121.15
$30,158.89

s
Approximate funding for Year 1
$12,616.96
$2,520.10
$180.37
$60.57
$15,378.00

Total Budget: Revenue Projections Year 1 through Year 5
All per pupil amounts are from the most current information and would be approximations for Year 1.

Federal funding is based upon the number of students enrolled who qualify. The applicant should use caution when relying on federal funding in
one to meet budgetary goals.
These revenue projection figures do NOT guarantee the charter school would receive this amount of funding in Year 1.
For local funding amounts, applicants will need to contact their local offices or LEA.
Income:
Revenue Projections
State ADM Funds
Local Per Pupil Funds
State EC Funds
Federal EC Funds
Other Funds*
Working Capital*
TOTAL REVENUE:

Year 1
$
$
$

627,261 $
209,586 $
39,790 $
$

$

876,637 $

Year 2
690,850
229,329
43,079
14,356

Year 3
$
$
$
$

977,615 $

736,312
244,793
46,098
16,628

Year 4
$
$
$
$

801,552
262,941
48,814
17,597

1,043,831 $

1,130,903

*All budgets should balance indicating strong budgetary skills. Any negative fund balances will, more than likely, generate additional questions
those evaluating the application. If the applicant is depending on other funding sources or working capital to balance the operating budget, plea
provide documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If the
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix M.

g on federal funding in year

Year 5
$
$
$
$

870,425
284,867
52,481
18,914

$

1,226,687

e additional questions by
operating budget, please
of these funds. If these

endix M.

Personnel Budget: Expenditure Projections
Budget Expenditure Projections
Administrative & Support Personnel
Lead Administrator
Assistant Administrator
Finance Officer
Clerical
Food Service Staff
Custodians
Transportation Staff
*** Edit text as needed. ***
*** Edit text as needed. ***
*** Edit text as needed. ***
*** Edit text as needed. ***
*** Edit text as needed. ***
Total Admin and Support:
Instructional Personnel
Core Content Teacher(s)
Electives/Specialty Teacher(s)
Exceptional Children Teacher(s)
Instructional Support
Teacher Assistants
*** Edit text as needed. ***
*** Edit text as needed. ***
*** Edit text as needed. ***
*** Edit text as needed. ***
*** Edit text as needed. ***

Year 1
Number of
Staff
Average Salary
1

$

1

$

0.5

$

2.5

11
3
1
0.5

Total Instructional Personnel:
Total Admin, Support and Instructional Personnel:

$
$
$
$

Total Salary

50,000 $
$
$
28,000 $
$
24,000 $
$
$
$
$
$
$
$

32,000
12,000
40,000
20,000

50,000
28,000
12,000
90,000

Year 2
Number of
Staff
Average Salary
1

$

1

$

0.5

$

2.5

352,000
36,000
40,000
10,000
438,000

12
4
1
0.5
0.5

15.5

$
$
$
$
$
$
$
$
$
$
$

18

$

528,000

$
$
$
$
$

Total Salary

52,000 $
$
$
28,500 $
$
24,000 $
$
$
$
$
$
$
$

35,000
12,000
43,000
20,000
20,000

52,000
28,500
12,000
92,500

Year 3
Number of
Staff
Average Salary
1

$

1.5

$

0.5

$

3

$
$
$
$
$

Total Salary

Year 4
Number of
Staff
Average Salary

53,000 $
$
$
28,500 $
$
24,000 $
$
$
$
$
$
$
$

53,000
42,750
12,000
107,750

1
0.5

$
$

1.5

$

0.5

$

36,000
12,000
45,000
20,000
20,000

468,000
48,000
45,000
10,000
10,000
581,000

14
4
1
1
0.5

688,750

420,000
48,000
43,000
10,000
10,000
531,000

13
4
1
0.5
0.5

18

$
$
$
$
$
$
$
$
$
$
$

19

$
$
$
$
$
$
$
$
$
$
$

20.5

$

623,500

22

$

Total Salary

Year 5
Number of
Staff
Average Salary

54,000 $
30,000 $
$
28,500 $
$
24,000 $
$
$
$
$
$
$
$

54,000
15,000
42,750
12,000
123,750

1
0.5

$
$

1.5

$

0.5

$

38,000
12,000
46,000
10,000
20,000

532,000
48,000
46,000
10,000
10,000
646,000

14
4
1
1
1

20.5

$
$
$
$
$
$
$
$
$
$
$

24

$

769,750.00

3.5

$
$
$
$
$

Total Salary

55,000 $
30,000 $
$
28,500 $
$
24,000 $
$
$
$
$
$
$
$

55,000
15,000
42,750
12,000
124,750

40,000
13,000
47,000
8,000
24,500

21

$
$
$
$
$
$
$
$
$
$
$

560,000
52,000
47,000
8,000
24,500
691,500

24.5

$

816,250

3.5

$
$
$
$
$

Year 1
Benefits

Number of
Staff

Administrative & Support Benefits
Health Insurance
Retirement Plan--NC State
Retirement Plan--Other
Life Insurance
Disability
Medicare
Social Security
Unemployment Insurance
*** Edit text as needed. ***
*** Edit text as needed. ***
*** Edit text as needed. ***
*** Edit text as needed. ***
Total Admin and Support Benefits:
Instructional Personnel Benefits
Health Insurance
Retirement Plan--NC State
Retirement Plan--Other
Social Security
Disability
Medicare
Life Insurance
Unemployment Insurance
*** Edit text as needed. ***
*** Edit text as needed. ***
*** Edit text as needed. ***
*** Edit text as needed. ***
Total Instructional Personnel Benefits:

2

$

2

$

3
3

$
$

12

$

12
16

$
$

16

$

Total Personnel Benefits:

Year 2

Cost Per

Number of
Staff

Total

Year 3

Cost Per

6,000 $
$
900 $
$
$
$
2,295 $
300 $
$
$
$
$
$

12,000
1,800
6,885
900
21,585

2

$

2

$

3
3

$
$

6,000 $
$
900 $
2,095 $
$
$
$
273 $
$
$
$
$
$

72,000
10,800
33,520
4,368
120,688

13

$

13
19

$
$

19

$

Number of
Staff

Total

Year 4

Cost Per

6,100 $
$
900 $
$
$
$
2,359 $
308 $
$
$
$
$
$

12,200
1,800
7,077
924
22,001

2

$

2

$

4
4

$
$

6,100 $
$
900 $
2,138 $
$
$
$
280 $
$
$
$
$
$

79,300
11,700
40,622
5,320
136,942

14

$

14
20.5

$
$

20.5

$

Number of
Staff

Total

Year 5

Cost Per

6,300 $
$
900 $
$
$
$
2,100 $
270 $
$
$
$
$
$

12,600
1,800
8,400
1,080
23,880

2

$

2

$

5
5

$
$

6,300 $
$
900 $
2,131 $
$
$
$
286 $
$
$
$
$
$

88,200
12,600
43,686
5,863
150,349

15

$

15
20

$
$

20

$

Number of
Staff

Total

Cost Per

6,400 $
$
900 $
$
$
$
2,200 $
247 $
$
$
$
$
$

12,800
1,800
11,000
1,235
26,835

2

$

2

$

4
4

$
$

6,400 $
$
900 $
2,200 $
$
$
$
318 $
$
$
$
$
$

96,000
13,500
44,000
6,360
159,860

15

$

15
21

$
$

21

$

Total

6,500 $
$
900 $
$
$
$
2,300 $
312 $
$
$
$
$
$

13,000
1,800
9,200
1,248
25,248

6,500 $
$
900 $
2,300 $
$
$
$
330 $
$
$
$
$
$

97,500
13,500
48,300
6,930
166,230

$

142,273

$

158,943

$

174,229

$

186,695

$

191,478

Total Admin & Support Personnel (Salary & Benefits):

2.5

$

111,585

2.5

$

114,501

3

$

131,630

3.5

$

150,585.00

3.5

$

149,998

Total Instructional Personnel (Salary & Benefits):

15.5

$

558,688

18

$

667,942

19

$

731,349

20.5

$

805,860

21

$

857,730

18

$

670,273

20.5

$

782,443

22

$

862,979

24

$

956,445

24.5

$

1,007,728

TOTAL PERSONNEL:

*The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected staff located in the Operations Plan.

Operations Budget: Expenditure Projections
The following list of expenditure items is presented as an example. Applicants should modify to meet their needs.
OPERATIONS BUDGET:
Administrative and Support
Office
Office Supplies
Paper
Computers & Software
Copier leases
Other
*** Insert rows and edit text as needed. ***

Year 1
$
$
$
0 $
$

Year 2

1,000.00
1,000.00
5,000.00
-

Year 3

$
$
$

1,000.00 $
1,000.00 $
5,000.00 $

1,000.00
1,200.00
5,000.00

$

1,000.00 $

1,000.00

Management Company
Contract Fees
Other
*** Insert rows and edit text as needed. ***
Professional Contract
Legal Counsel
Student Accounting
Financial
Audit
Technology
Facilities
Facility Lease/Mortgage
Maintenance
Custodial Supplies
Custodial Contract
Insurance (pg19)
Other
*** Insert rows and edit text as needed. ***

$
$
$
$

1,000.00 $
5,000.00 $
12,000.00 $
$
2,500.00 $

750.00
5,000.00
15,000.00
8,000.00
2,500.00

$
$
$
$
$

750.00
5,000.00
15,000.00
8,200.00
2,500.00

$

500.00 $

500.00 $

500.00

$

12,000.00 $

13,000.00 $

13,500.00

$

5,000.00 $

5,000.00 $

5,000.00

Utilities
Electric
Gas
Water/Sewer
Trash
Other
*** Insert rows and edit text as needed. ***
Transportation
Buses
Gas
Oil/Tires & Maintenance
Other
*** Insert rows and edit text as needed. ***

Other
Marketing
Child nutrition
Travel
Other
*** Insert rows and edit text as needed. ***
Total Administrative & Support Operations:

$

4,000.00 $

3,000.00 $

3,000.00

$

500.00 $

600.00 $

600.00

$

49,500.00 $

61,350.00 $

62,250.00

OPERATIONS BUDGET:
Instructional
Classroom Technology
Software
Computers
*** Insert rows and edit text as needed. ***
Instructional Contract
Staff Development
EC Services
*** Insert rows and edit text as needed. ***
Books and Supplies
Instructional Materials
Curriculum/Texts
Copy Paper
Testing Supplies
Other
*** Insert rows and edit text as needed. ***

Year 1

Year 2

Year 3

$
$

4,000.00 $
5,000.00

4,000.00 $
$

4,500.00
5,000.00

$
$

5,000.00 $
25,000.00 $

6,000.00 $
25,000.00 $

7,000.00
30,000.00

$
$
$
$

20,000.00
15,000.00
1,000.00
3,000.00

22,000.00
17,000.00
1,000.00
3,000.00

$
$
$
$

24,000.00
20,000.00
1,000.00
3,000.00

$
$
$
$

Total Instructional Operations: $

78,000.00 $

78,000.00 $

94,500.00

TOTAL OPERATIONS: $

127,500.00 $

139,350.00 $

156,750.00

*Applicants may amend this table and the position titles to fit their Education and Operations Plans.

Year 4

Year 5

$
$
$

1,000.00 $
1,200.00 $
5,000.00 $

1,000.00
1,200.00
5,000.00

$

1,000.00 $

1,000.00

$
$
$
$
$

750.00
5,000.00
15,000.00
8,400.00
2,500.00

$
$
$
$
$

750.00
5,000.00
15,000.00
8,500.00
3,000.00

$

500.00 $

500.00

$

14,000.00 $

14,500.00

$

5,000.00 $

5,000.00

$

3,000.00 $

3,500.00

$

600.00 $

600.00

$

62,950.00 $

64,550.00

Year 4

Year 5

$

4,500.00 $
$

4,500.00
5,000.00

$
$

8,000.00 $
30,000.00 $

9,000.00
35,000.00

$
$
$
$

25,000.00
20,000.00
1,000.00
3,000.00

$
$
$
$

25,000.00
20,000.00
1,000.00
3,000.00

$

91,500.00 $

102,500.00

$

154,450.00 $

167,050.00

Overall Budget
SUMMARY
Total Personnel
Total Operations
Total Expenditures
Total Revenue
Surplus / (Deficit)

Logic
J
M
N=J+M
Z
=Z-N

$
$
$
$
$

Year 1
670,273.00
127,500.00
797,773.00
876,636.51
78,863.51

$
$
$
$
$

Year 2
782,443.00
139,350.00
921,793.00
977,614.85
55,821.85

$
$
$
$
$

Year 3
862,978.50
156,750.00
1,019,728.50
1,043,831.09
24,102.59

$
$
$
$
$

Year 4
956,445.00
154,450.00
1,110,895.00
1,130,903.11
20,008.11

$
$
$
$
$

Year 5
1,007,728.00
167,050.00
1,174,778.00
1,226,686.71
51,908.71

Appendix O: School Leader’s Resume
Falcon Academy

Area of Proposed Coverage
Comprehensive General Liability
Officers and Directors/Errors and Omissions
Property Insurance
Automobile Liability
Crime Coverage - Minimum/Maximum Amount
Worker's Compensation
Sexual misconduct/Abuse
Total Cost

Proposed Amount of Coverage
$1,000,000.00/occurrence
$1,000,000.00/occurrence

Cost (Quote)
$2,000)
$3,000)
$6,000)
$2,000)
$1,000)
$1,500)

$1,000,000.00/occurrence
$250,000.00 | $250,000.00
$500,000.00)
$1,000,000) included

Note: Some savings will be realized by combining some coverages with the overall FCHFS policy i.e. Property insurance.

15,500.00

Falcon Academy
Daily Schedule for Each Grade Level
Kindergarten
8:00-8:30am
8:30-9:00am
9:00-9:30am
9:30-10:30am
10:30-11:00am
11:00-12:15pm
12:15-12:30pm
12:30-1:30pm
1:30-2:00pm
2:00-2:15pm
2:15-2:20pm
2:25 pm

Character Education
Social Studies/Science
Phonics
Seatwork and Reading Groups
Handwriting
Lunch and Recess
Bathroom and Rest
Numbers (Math)
Language Enrichment (story time/poetry)
Snack time
Pack up/Clean Up
Dismissal

First Grade
8:00-8:30am
8:30-9:00am
9:00-10:00am
10:00-10:30am
10:30-11:00am
11:00-12:15pm
12:15-12:30pm
12:30-1:30pm
1:30-2:00pm
2:00-2:15pm
2:15-2:20pm
2:25pm

Character Education
Phonics
Seatwork and reading Groups
Penmanship
Spelling
Lunch and Recess
Bathroom and Rest
Math
Social Studies
Snack time
Pack up/Clean up
Dismissal

Second Grade
8:00-8:30am
8:30-9:00am
9:00-9:30am
9:00-9:30am
9:30-10:15am
10:15-10:45am
10:45-11:30am
11:30-12:00pm
12:00-1:00pm
1:00-1:30pm
1:30-1:45pm
1:45-2:15pm

Pledges
Character Education
Art MW
Social Studies T TH F
Phonics
Reading
Lunch/Bathrooms
Recess
Math
Spelling
Writing
Science/Health

Third Grade
8:00-9:30am
9:30-10:00am
10:00-11:00am
11:00-11:30am
11:30-12:20pm
12:20-1:20pm
1:20-2:20pm

ELA (language, spelling, and reading)
Penmanship
Math
Lunch
Recess and Bathroom
History
Science

Fourth Grade
8:00-9:30am
9:30-10:00am
10:00-11:00am
11:00-11:30am
11:30-12:20pm
12:20-1:20pm
1:20-2:20pm

ELA (language, spelling, and reading)
Penmanship
Math
Lunch
Recess and Bathroom
History
Science

Fifth Grade
8:00-9:30am
9:30-10:00am
10:00-11:00am
11:00-11:30am
11:30-12:20pm
12:20-1:20pm
1:20-2:20pm

ELA (language, spelling, and reading)
Penmanship
Math
Lunch
Recess and Bathroom
History
Science

Sixth Grade
8:00-8:45am
8:50-9:35am
9:40-10:25am
10:30-11:15am
11:20-11:50am
12:00-12:45pm
12:50-1:35pm
1:40-2:25pm
2:30-3:15pm

Character Education
History
Technology
Math
Lunch
Art
Science
Journalism / Writing Workshop
Health/PE

Seventh Grade
8:00-8:45am
8:50-9:35am
9:40-10:25am
10:30-11:15am
11:20-11:50am
12:00-12:45pm
12:50-1:35pm
1:40-2:25pm

Character Education
History
Technology
Math
Lunch
Art
Science
Journalism / Writing Workshop

2:30-3:15pm
Eighth Grade
8:00-8:45am
8:50-9:35am
9:40-10:25am
10:30-11:15am
11:20-11:50am
12:00-12:45pm
12:50-1:35pm
1:40-2:25pm
2:30-3:15pm

Health/PE
Pre-Algebra
ELA
Earth Science
Character Education
LUNCH
History
Technology
Journalism / Writing Workshop
Health/PE

High School – 9th-12th Grade
7:55-9:40am
First Block
9:45-11:25am
Second Block
11:30-1:40pm
Third Block/Lunch
1:45-3:20pm
Fourth Block

Board Member Name

Board Title

County of Residence

Current Occupation

Sprunt Hill
Monty Strickland
Mary Synan Clark
Linda Morris Thomas
Willie Burnette

Chair
Vice-Chair
Secretary
Director
Director

Wayne County
Cumberland
Harnett
Craven
Cumberland

Clifton L. Turpin, Jr.

Director

Cumberland

Joseph T. Leggett

Director

Cumberland

Educator
NC Teaching and Principal Licensure
Educator
NC Teaching and Principal Licensure
Office Administration
Business Owner/Office Administrator
Mayor of Town of Godwin
C Set-Up Contractor, NC Plumbing Contractor Class II, NC
Class A CDL, NC B-Distribution Water System Operation,
Mayor of Town of Falcon
and NC Backflow and Cross Connection License
Preceptor License for the training of NC Nursing Home
CEO
Administrators

Past or Present Professional Licenses Held

Any disciplinary action taken against any of these professional licenses?
No
No

No
No

Position
Principal/School Leader
Assistant Principal
Dean(s)
Additional School Leadership
Core Classroom Teachers
Specialized Classroom Teachers (e.g. special
education, ELL, foreign language, etc.)
Student Support Positions (e.g. social workers,
psychologists, etc.)
Specialized School Staff
Teaching Aides or Assistants
School Operations Support Staff

Year 0

Year 1

Year 2

Year 3

Year 4

Year 5

notes

1

1

1

1

1

11

12

13

14

14

4

5

5

5

0.5

0.5
0.5
1.5

0.5
0.5
2

0.5
0.5
2

1.5

5 1 FT EC Coordinator, PT Specialized Teachers

1
1
2 Clerical, Custodium,

