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I. APPLICATION COVER PAGES  
 

 
NAME OF PROPOSED CHARTER SCHOOL: Wilson Preparatory Academy, Inc. 

  
  

NAME OF NONPROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH CHARTER WILL BE ORGANIZED OR 
OPERATED: Wilson Preparatory Academy, Inc. 

  
  

HAS THE ORGANIZATION APPLIED FOR 501(c)(3) NON-PROFIT STATUS:    Yes  No  
  
  

Provide the name of the person who will serve as the primary contact for this Application. The primary contact 
should serve as the contact for follow-up, interviews, and notices regarding this Application.    

  
  

NAME OF CONTACT PERSON: Daryl M. Woodard 
  

TITLE/RELATIONSHIP TO NONPROFIT: Executive Director 
  

MAILING ADDRESS: 4438 Saddle Run Rd. 
            Wilson, NC 27896 

 
  PRIMARY TELEPHONE: 252.245.4888    ALTERNATE TELEPHONE: 252.206.1368 
  

E-MAIL ADDRESS: dmwoodard@nc.rr.com 
 
 

Location Proposed Charter School (LEA): Wilson County 
 

Conversion: 

No:   

Yes:     If so, Public  or Private:       

 

If a private school, give the name of the school being converted:  N/A 
 

If a public school, give the name and six-digit identifier of the school being converted:       -     -      
  N/A 
 

Description of Targeted Population: Our target population will mirror the socioeconomic and racial makeup of Wilson 
County.  We seek to educate any students within the State of North Carolina who are at-risk of school dropout and  
those seeking an alternative to the current public and private schools offered in Wilson County. Wilson County ranks 
in the top 25% of counties with the highest unemployment rates in the state of North Carolina. Wilson Preparatory 
Academyôs target population will be those who desire supplemental academic instruction to obtain a quality high 
school education and to be part of an educated workforce in the future.  
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Proposed Grades Served: K-12 Proposed Total Enrollment: 777 
 

Projected School Opening Year  2013   Month  August 
 
 

School Year Grade Levels Total Projected Student 
Enrollment 

Year Round 

YES NO 

First Year K-8 350  X 

Second Year K-9 450  X 

Third Year K-10 540  X 

Fourth Year K-11 648  X 

Fifth Year K-12 777  X 

     

     

     

     

     

 
I certify that I have the authority to submit this application and that I was regularly involved in the development of this 
application.  All information contained herein is complete and accurate, realizing that any misrepresentation could 
result in disqualification from the application process or revocation after award.  I understand that incomplete 
applications will not be considered.  The person named as the contact person for the application is so authorized to 
serve as the primary contact for this application on behalf of the applicant. 

 
______________________________________________         
Signature         Title  

 
______________________________________________         
Printed Name        Date 
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III.  MISSION, PURPOSES and EDUCATIONAL FOCUS (G.S.115C-238.29A)   
  
 
MISSION:  
The mission of the proposed charter school is as follows:  
 
Wilson Preparatory Academy will prepare self-motivated, visionary students to engage in life-long learning while 
discovering career paths to be productive citizens through a quality education. By creating partnerships with the 
community, parents, and a competent innovative staff we will teach an integrated, comprehensive curriculum in an 
orderly and safe learning environment. 

  
  

EVIDENCE FOR NEED OF THE PROPOSED SCHOOL: 
Describe the community relationships forged in the preparation of the charter application.  Provide information 
detailing how the community and parents have been involved in the formation of the proposed mission statement.  
Evidence of surveys, dates, times, and locations of public meetings discussing this proposed charter school can be 
used to demonstrate the level of public interest. 
 
Wilson Preparatory Academy, Inc. seeks to activity engage all learners via educational opportunities and experiences 
that will uniquely be advantageous to our comprehensive plan of study.  This plan of study will prepare students to 
become successful in a multi-diverse and technological society.  
  
Wilson Preparatory Academy (WPA) will be located in Wilson County, where there is evidence of a high number of 
school dropouts. Statistics from the NC Department of Public Instruction have shown that Wilson County has had a 
school dropout rate higher than the NC State rate over the past 5 years.  This continues to be a problem of concern 
for the community at-large. Note: See table below.   
 
*Table 1 

 

Year 2006-
2007 
 

 2007-
2008 

 2008-
2009 

 2009-
2010 

 2010-
2011 

 

 # Rate # Rate # Rate # Rate # Rate 

Wilson 
County 
Schools 

328 5.54 233 4.05 239 4.18 212 3.77 200 3.59 

North 
Carolina 

24355 3.63 23078 3.43 19640 2.93 17133 2.55 15628 2.33 

 
Source: NC DPI (2011)* 
 
Evidence of community support and input is by the over 300 signatures by citizens in the Wilson Community who 
have signed the petition supporting the formation of Wilson Preparatory Academy, Inc.  Also, the Mayor, Chief of 
Police, US Congressman G.K. Butterfield and others have written letters of support for the formation of Wilson 
Preparatory Academy, Inc.  See Apprendix 
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Meetings were held throughout Wilson County in the months of March and April to receive input on the proposed 
mission statement to address school dropout prevention, curriculum and methods to improve school performance.   
 
Furthermore, with many successful private and home schools in Wilson County, many are looking for other school 
choices that are free and open to the public. 
 
This was evidenced by the recent News 14/Elon College poll in March that indicated that the economy and education 
ranked 1st and 2nd respectively of the most pressing issues facing North Carolina citizens. As of February, the 
unemployment rate was at 12.7%, while the state unemployment rate was at 10.10% according to the Employment 
Security Commission. 
   

 Unless the school dropout rate is addressed, industries will not be attracted to the Wilson County community with a 
 high school dropout rate and low student academic performance.  Wilson Preparatory Academy will be a K-12 
 Charter School that will use the latest researched-based and improved training practices to drastically reduce school 
 dropout, while giving parents alternatives for school choice and student success. 
 
  

GOALS FOR THE PROPOSED CHARTER SCHOOL: 
A description of the student achievement goals for the schoolôs educational program and the method of  
demonstrating that students have attained the skills and knowledge specified for those goals.  These goals should 
include specific and measurable performance objectives over time.  A timeline should be included to highlight how the 
school proposes to meet its objectives.  

 
Goal 1: Wilson Preparatory Academy will implement a rigorous academic program that aligns with the NC 
Common Core Standards and will prepare students for higher education.  
 

Objective 1: The school will use the Pearson Educational Curriculum in grades K -12.  
 

Objective 2: Students in grades K-6 will use Envision Math as the primary Math instruction program. 
 

Objective 3: Students in grades K ï 8 will use Reading Street as the Reading program.  
 

Objective 4: Students in grades 9 ï 12 will use Nova Net Courseware 
 

 
Goal 2: Students will achieve appropriate academic growth over time.  
 

Objective 1: Each student will make more than one year of academic growth in each academic year.  
 

Objective 2: Students performing below grade level will perform on grade level after being in our program for 
three years. 

 
Objective 3: Teachers will use a variety of strategies including classroom differentiation and acceleration to 
challenge all students to achieve optimal academic growth.  

 
Goal 3: Students will participate in character education based on the common character traits.  
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Objective 1: All grade levels will use a moral focus curriculum as part of their educational program. There will 
be a school-wide virtue for each month. Each grade level will plan activities and discussions centered around 
that virtue.  

 
Objective 2: The school will hold frequent school-wide assemblies where individuals and groups will be 
recognized for achievement or growth in activities related to the monthly virtue.  

 
Objective 3: Students will have multiple opportunities to participate in school wide-service projects that 
highlight one or more virtues. Students will also be encouraged to participate in other service to the school 
and community and will be recognized for doing so.  

 
Goal 4: Parents will be partners in their childrenôs education. They will feel welcome at school and participate as 

stakeholders in the decision making processes.  
 

Objective 1: A Leadership Team will, in cooperation with the principal, help direct extracurricular, afterschool 
and supplemental activities. The Leadership Team will consist of Parent Teacher Organization (PTO) officers, 
committee chairmen, teacher representatives and administrators.  

 
Objective 2: A School Improvement Team will help direct the educational goals, objectives and programs at 
the school. The School Improvement Team will consist of administrators, teachers, staff representatives, 
parents and community representatives.  

 
Objective 3: There will be a room designated as a place for parents in the building where they can 
congregate, hold meetings, work and volunteer. 

 
  
 PURPOSES OF PROPOSED CHARTER SCHOOL:  

State the relationship between the six legislated purposes, as specifically addressed in the NC charter school statute 
GS 115C-238.29A, and the proposed schoolôs operations. 
 
1. IMPROVE STUDENT LEARNING:  
Wilson Preparatory Academy will improve the ability of each student to think logically and present thoughts 
persuasively. The Pearson Educational Curriculum will improve student learning by capitalizing on the studentôs 
natural intellectual development including digital teaching and learning tools. Nicholas Charles Trublet, in one of his 
famous quotes, ñTo select well among old things, is almost equal to inventing new ones.ò The Pearson Educational 
Curriculum is rich in grammatical elements and technological skills that are necessary for the basics of the 
educational foundation and for student achievement in higher grades.  
 
By Middle School, the student should be ready to move into the dialectic stage, which emphasizes the studentôs 
ability to engage in discursive reasoning, stressing logic to learn cause and effect, steps of reasoning and how to 
make proper decisions.  
 
Wilson Preparatory Academy will use best teaching practices along with research based curriculum.  This will be 
incorporated into daily lesson plans that will be designed to be consistent with the principles of child and adolescent 
growth and development. They include, but are not limited to the following: 
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Å Increase learning opportunities for all students, with special emphasis on expanded learning 
Å Design instruction so that students engage in routine practice in internalizing and applying the concepts they 
are learning 
Å Create a community-centered environment 
Å Help students make connections 
Å Use measurable data for planning 
Å Implement process evaluation 
 
2. IMPROVE LEARNING OPPORTUNITIES FOR ALL:  

 
The Pearson Educational Curriculum sequence has a research-based record of improving student standardized test 
scores and the traditional measurement conducive to learning. The thorough study in grades K-12 of classical 
literature, history, English grammar and writing, mathematics, science, music, and art will ensure a strong foundation 
for all students and enable them to succeed in higher education settings. Supplemental tools, such as Waterford Early 
Reading, Math & Science Program for K-2, Success Maker for grades 3-8 and Nova Net Courseware for 9-12, will 
ensure student success and prevent high school dropout. 
 
The following instructional practices, in addition to those cited above, will be used on a regular basis and provide for 
expanded learning opportunities for at risk and academically gifted students: Project Learning; 
 
Å One-on-one teacher/parent academic planning 
Å One-on-one tutoring during school and after school 
Å All teachers actively teaching through the theories of multiple intelligences 
Å Peer mentorship 
Å Extended afternoon hours for the library 
Å Project learning 
 
3. DIFFERENT AND INNOVATIVE TEACHING METHODS:  

 
The Pearson Educational Curriculum is being rediscovered in many educational circles as an essential return to the 
ñbasics of education.ò Pearson Educational Curriculum does not dictate instructional methodology, rather it provides 
teachers the opportunity to appraise student ability and to select an array of teaching methods, particularly in grades 
K-12, such as direct instruction, small/whole group instruction, technology-based methods, etc. Wilson Preparatory 
Academy will use strong vertical and horizontal integration of curriculum in a small school setting where teachers 
have the planning time necessary to work together and present a consistent and logical progression of material to 
ensure student success.  
 
Character Education will serve as a focal point for instructional activities in each core academic area. Opportunities 
will be provided within each curriculum area and through a unique student government structure to reinforce and 
foster the principle traits that made this nation and state such great places to live and work. 
 
Staff development will focus on curriculum integration, the development of rigorous, relevant, and meaningful tasks, 
multiple intelligences, and the use of multiple representations to explore similar concepts. 
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4. CREATE NEW PROFESSIONAL OPPORTUNITIES FOR TEACHERS:  
 

Wilson Preparatory Academy will be an exciting alternative for teachers in Wilson County. In addition to having a pay 
scale that will be competitive with other area schools, teachers will be attracted to the small, K-12 environment. 
Teachers will also appreciate the results that are possible with Pearson Educational Curriculum that will allow them to 
have complete ready to use lesson planning tools, remediation plans and the freedom they will have to meet the 
needs of their students using different and innovative methodologies. This curriculum aligns with the NC Common 
Core Standards.   
 
Teachers will be required to cover all course materials, while having the flexibility to encourage a classroom 
atmosphere of lively discussion and debate, challenging students to present logical and defensible explanations for  
their assertions. Teachers will participate in ongoing Pearson Educational Curriculum training and professional 
development on the most current instructional innovations available to teachers for the classroom.  
 
5. PARENT AND STUDENT CHOICE:  

 
Parents of each child enrolled in the school will be asked to sign an agreement with the school indicating that they are 
willing to serve in one or more committee capacities as a volunteer. In addition to involvement in a minimum of one 
school related activity, parents will be encouraged to take advantage of one or more of the following activities: 
 
Å Other programs of interest designed to specifically address needs identified by parents 
Å Computer applications at school, home and work 
Å How to assist your child with homework 
 
Students would have an opportunity to participate in: 
 
Å Job shadowing opportunities 
Å Expanded course offerings currently not available to them 
Å Internships 
Å Advanced placement and Honors Courses  
Å Community Service or Research Projects 
Å Reading Recovery Programs  
 

 
6. ACCOUNTABILITY:  
 
Wilson Preparatory Academy will be accountable to the NC ABC testing program. In addition, all students in grades 3-
8 will be tested initially at the beginning of the school year using Success Maker and tracked on a monthly basis to 
monitor student progress for successfully passing the End of Grade tests.  Grades 9-12 will use Nova Net 
Courseware (Grad point), which offers course recovery to middle and high school students.   
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EDUCATIONAL FOCUS:  
Describe briefly, limited to one page, the focus of the proposed charter school.  This description will be used in public 
releases of information to interested parties, such as: the media, the State Board of Education, parents, school 
systems, and in various documents produced by the Office of Charter Schools. It must be concise and relate directly 
to the mission of the school.  
 
Wilson Preparatory Academy will provide a ñback to basics,ò traditional education to students in grades K-12. All of 
the programs of the school will be derived from the three pillars: rigorous academics, character education, and 
meaningful parental involvement.  

 
By setting high expectations and giving students the tools they need to meet them, Wilson Preparatory Academy 
students will graduate with a strong academic foundation designed to help them meet the challenges of higher 
education and life in general. The Pearson Educational Curriculum, a research-based, content rich program, will 
serve as the educational foundation for Wilson Preparatory Academy.  
 
Wilson Preparatory Academyôs character education program will teach students at all grade levels the meaning and 
benefits of positive moral virtues. School-wide monthly virtues will be taught using weekly moral focus lessons.  
 
 
Periodic awards assemblies will recognize students who exemplify the monthly virtues. School-wide service projects 
will give students, families, community members, and teachers the opportunity to work side by side to put the virtues 
into action and have an impact beyond the walls of the school.  
 
Parents will be given opportunities to be an integral part of the school community. A parent room will welcome parents 
into the school and allow them a place to congregate, hold meetings, work and volunteer. Three parents or 
community members will serve as representatives to the School Improvement Team, and an active Parent/ Teacher 
Organization will be encouraged and supported. Parents will also be asked to participate in a variety of volunteer 
positions at the school including field trip chaperones, reading buddies, and lunch supervisors. 
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 IV. GOVERNANCE 
  

NOTE:   Please answer all sections completely.  Do not use ñsame as LEAò or ñwhatever the law statesò. Lack of 
proper  documentation will jeopardize the application review.  

  
PRIVATE NONPROFIT CORPORTATION (G.S.115C-238.29E) 

 The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval interview 
 date.  

 
Name of Private Nonprofit:  Wilson Preparatory Academy 

  
Mailing Address:  PO Box 233 

  
City/State/Zip:  Wilson, North Carolina 27894 

  
Street Address: 4438 Saddle Run Road N 

  
Phone:  252-245-4888     

  
Fax:  252-243-2903 

       
Name of registered agent and address:   Daryl M. Woodard;  

4438 Saddle Run Rd. N, Wilson, NC 27896 
  
  

FEDERAL TAX ID:   
  

 
TAX-EXEMPT STATUS (501 (c)(3) (G.S.115C-238.29B(b)(3)) 
The private nonprofit listed as the responsible organization for the proposed charter school has 501 
(c)(3) status: 

  
  Yes (copy of letter from federal government attached) 
  No 

 
  

NOTE:   The tax-exempt status must be obtained from the Internal Revenue Service within twenty-four (24) months of 
the date the Charter Application is given final approval.  (G.S.115C-238.29E(b)) 
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PROPOSED EDUCATIONAL MANAGEMENT ORGANIZATION (EMO OR CMO)  
  If the Charter School plans to contract for services with an ñeducational management organizationò or ñcharter support 

organization,ò please specify the name of the company, address, website, phone number, contact person, fax, and 
email: N/A 

  
  

 Please include a copy of the proposed management agreement of the specified EMO and explain how the 
contract will be in the best educational and financial interests of the charter school.  N/A  

 What other EMO/CMOs were pursued and why did the applicant select this particular one? Please include 
information regarding other management fees and financial/academic records that led to the selection of the 
proposed EMO/CMO as the best fit for this proposed school.  N/A 

 Provide and discuss performance and financial data from other schools managed by the management company 
to demonstrate how this organization is a good fit for the proposed population of students N/A 

 Describe how the governance structure will be affected; if at all, by the EMO/CMO and particularly discuss how 
the board of directors of the charter school will govern the school independently of the EMO/CMO.  An 
organizational chart showing the lines of authority should be included. N/A 

 Explain how the contract includes measurable objectives whereby the charter school board can evaluate annually 
the performance of the EMO/CMO; and if necessary, terminate the contract without significant obstacles. N/A 

 
  

ORGANIZATIONAL STRUCTURE OF PRIVATE NONPROFIT:  (GS  115C-238.29B(b)(3); GS  115C-238.29E(d)) 
 The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter 
 school.  Its members should reflect the ability to operate a charter school from both business and education 
 perspectives. 
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Please provide the following in this location of the APPLICATION: (Do not include as an appendices.) 

 A well-defined organizational chart showing the relationship of the Board of Directors to the parents and staff of 
the proposed charter school as well as any advisory council.  This chart should also include lines of authority to 
and from any outside entity that will play a role in managing the charter school.  
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 Each founding board member must submit, in this section of the application, a one-page resume highlighting his 
or her experiences over the past ten or more years.  

 
 
 
 
 
 
 
 

 
*****See Below**** 
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Kenneth Jones 
 

4910 Pebble Beach Circle N, Wilson, North Carolina, 252-281-4579 

Email: kajones62@aol.com 
 

Email: kajones62@aol.com 

 

 
Education 
 
MBA 1975 Marketing / Finance 
Syracuse University, Syracuse, New York 
 
B. S.  1972 Operations Management 
Syracuse University, Syracuse, New York 
 
AAS 1968 Industrial Technology  
Corning Community College, Corning, New York 
 
 

 

 
Work History 
 
2007  Plant Manager, Merck- Wilson, NC  
1997  Senior Director, Merck Pharmaceutical Operations West Point, PA 
1996  Senior Director, Merck Manufacturing Services 
1994  Director NA Production Planning ïPrinceton, NJ 

Merck Pharmaceutical Co White House Station, NJ  
1990  Director Operation Services 
1985  Director Pharmaceutical Packaging-Mt Vernon, IN 
1982  Director Materials Planning & Control 
1980  Manager Statistical Process Control 
1977  Manager, Nutritional Packaging 
1975  Staff Industrial Engineer 
1968  Methods Analyst-Industrial Engineering Dept.; United Technology Corporation, NY 
 

 

 
Activities-Current 
 
Chairman, Wilson Chamber of Commerce 
Vice Chair, Wilson 20/20 Community Organization 
Vice Chair, Wilson Diversified Opportunities Inc. 
Secretary, Preservation of Wilson 
Trustee, Wilson Community College 
Chair, Wilson Community College Program Development Committee 
Trustee, Barton College Wilson, NC 
Board member, Wilson Habitat for Humanity  
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Avant P. Coleman 
 

-Post Office Box 4185    -Wilson, North Carolina 27893   - (252) 237-3284    - coleman021@myglnc.com 
 
Professional Experience: 
 Executive Director, Wilson Area D.A.S.H. Commission, Retired 
 Extension 4-H Agent 
 Teacher/Vocational Agriculture 
  
Education: 
 1978 -  M.S. Adult Education with Minor in Sociology 
  North Carolina State University 
  Raleigh, NC  
 

1960 ï B.S. Agriculture and Biology 
  North Carolina Agricultural and Technical State University 
  Greensboro, NC 
   

1984 Graduate - Extension Executive Development Institute   
 
Achievements, Honors, and Awards: 
Wilson City Council, 1975-1977; 1979-2008; 2008 to Present 
Chairman, Region L Council of Governments, 1990-1992, 2006-2007 
Founder & Board Member, Cornerstone Bank, Wilson, NC ï 1999-2002 
Appointed by Governor to the N.C. Rail Council 1993-2008 
Nations Bank Local and Regional Board of Directors, 1987-1998 
Wilson Chamber of Commerce Distinguished Citizens Award, 1996 
Raleigh Federal Savings Bank CRA Advisory Board, 1993-1995 
Mayor Pro-Tem, City of Wilson, 1979-1995 
President, N.C. League of Municipalities, 1991-1992 
Member Small Cities Council, National League of Cities, 1988-1995 
Served several Council Appointed Committees 
Recipient of the Extension Services Superior Leadership Award, 1989 
Certificate of Appreciation for Leadership of Maryland & North Carolina 
4-H caravan six-week study tour of the United Kingdom, 1977 
Recipient, Distinguished Service Award, National Association of 4-H Agents 
Certificate, participation in the Southern Region 4-H Leaders Forum, 1974 
 
Civic Affairs, Church And other organizations 
 President, Menôs Civil Club, 1982 and 2005 

Chairman, Red Cross Chapter, 1988-1989 
 President, All-American Kiwanis Club of Wilson, 1981-1982 
 Member, Board of Directors for United Way, 1985 to 2004 
 President, Wilson Community Council, 1976-1977 
 Elder, Calvary Presbyterian Church, U.S.A. 

 
 
 

mailto:coleman021@myglnc.com
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 The proposed by-laws, which must include a Conflict of Interest Policy for board members and a stated 
commitment to the NC Open Meetings Law. (G.S.143.318.9 et seq) 

 
 

Bylaws 
of 

Wilson Preparatory Academy 
 

 
 

ARTICLE I 
Organization 

 
Section 1. Name The corporationôs name shall be Wilson Preparatory Academy.  
 
Section 2. Principle Office The corporationôs principle office shall be located at 4438 Saddle Run Road, Wilson, NC 
27896. The Board of Directors may change the principle office from time to time. 
 
Section 3. Fiscal Year The fiscal year of the corporation shall begin on July 1 and end on the following June 30.  
 

ARTICLE II 
Purpose 

 
Section 1. The organization is organized for the purpose of operating a charter school under the Charter School Act of 
1996, as codified in the North Carolina General Statutes 115C-238.29A as now enacted or hereafter amended.  
 

ARTICLE III 
Members 

 
Section 1. The organization shall have no members. 
  

ARTICLE IV 
Board of Directors 

 
 
Section 1. Number The business of the corporation shall be conducted by a Board of Directors consisting of between 
5 to 7 members, the actual number to be determined by the Board and may be changed from time to time by a vote of 
the Directors.  
 
Section 2. Terms The terms of the founding Directors shall be one year from the date of the first annual meeting. After 
the first full year, the terms of the Directors shall be 3 years, with no Director serving for more than three consecutive 
full terms. The terms of the Directors shall be staggered so that no more than three Directorôs terms will expire in one 
year.  
 
Section 3. Appointment Directors shall be appointed at the annual meeting of the Board of Directors.  
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Section 4. Vacancies Any vacancies on the Board shall be filled by a 2/3 vote of the remaining Directors at any 
meeting.  
 
Section 5. Qualifications At least one Director shall be a parent or guardian of an enrolled student of Wilson 
Preparatory Academy. At no time shall a member of the Board of Directors be a full-time employee of the corporation. 
Board members may be compensated for actual expenses of serving on the Board or for other services to the 
organization as permitted by a vote of the Directors at any meeting.  
 
Section 6. Removal Any Director may be removed with or without cause by a 2/3 vote of the Directors serving at the 
time.  
 
Section 7. Conflict of Interest If a matter before the board places a Director in a conflict of interest between the 
interests of the corporation and the interest of the director, or the Directorôs family or business, the Director with the 
conflict shall be prohibited from participating in the discussion and vote on that matter. In addition the corporation 
shall comply with the voting and disclosure provisions of the Director conflict of interest section of the Non-Profit 
Corporation Law NCGS 55A-8-31.  
 

ARTICLE V 
Meetings 

 
Section 1. Regular Meetings The Board of Directors shall hold regular monthly meetings at a time and place 
designated by the Board. Annual meetings of the Directors shall take place in June of each year. All meetings of the 
Board of Directors shall comply with the North Carolina open meetings laws.  

 
Section 2. Special Meetings Special Meetings of the Board of Directors may be called by the chairman or a majority of 
the members of the Board. Directors shall be given a minimum of 48 hours notice of any special meeting and all 
meetings shall comply with the open meetings laws.  

 
Section 3. Quorum A quorum for conducting business of the Board of Directors shall consist of a majority of the 
Directors.  

 
Section 4. Participation At any meeting, directors may participate by any electronic means that allows all participating 
members to simultaneously hear and speak to one another during the meeting. A director participating in the meeting 
this way shall be considered present at the meeting.  
 
Section 5. Compliance with Open Meetings Laws Notwithstanding any other provision of these Bylaws, the 
corporation shall comply in all respects with the North Carolina Public Schools Law, code section 115C-4 and any 
corresponding provision of subsequent North Carolina law, in connection with all regular or special meetings of the 
Board of Directors.  
 

ARTICLE VI 
Officers 

 
Section 1. Officers The corporationôs officers shall consist of a Chairman, Vice-Chairman, a secretary, and a 
treasurer. Each officer shall have such authority and perform such duties as the board of Directors may from time to 
time determine. No director shall serve in more than one elected position at a time.  
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Section 2. Election Officers shall be elected by a majority vote of a quorum at the annual meeting.  
 
Section 3. Removal Any officer may be removed with or without cause by a majority vote of the Directors at any 
regular or special meeting.  
 
Section 4. Terms Each officer shall hold office for a term of one year. An officer may serve for more than one term.  
 
Section 5. Vacancies Any vacancy shall be filled by a majority vote of the Board of Directors at any regular or special 
meeting.  
 

ARTICLE VII 
Executive Director 

 
Section 1. Selection The Executive Director shall be appointed by the Board of Directors. The School Director shall 
receive such compensation as the Board may direct.  
 
Section 2. Duties The Executive Director, at the discretion of the Board, shall carry out the policies established by the 
Board and shall be directly responsible to the Board. The Executive Director shall have general management of the 
artistic, academic, and administrative operations of the charter school and shall direct the course of study, the 
discipline to be observed, the assessment of student performance, and shall be responsible for all required reporting 
to the State of North Carolina. The Executive Director shall prepare an annual budget for submission to the Board of 
Directors. The Executive Director shall assemble a hiring committee comprised of stakeholders of the school 
including staff, faculty, and parents, and will consider and report the committeeôs recommendations to the Board. The 
Executive Director shall, subject to approval of the Board of Directors, employ and discharge all personnel, prescribe 
their duties, set their salaries within the minimum and maximum limits established by the Board of Directors, and shall 
conduct annual reviews of all personnel.  

 
ARTICLE VIII 

Indemnification 
 
Section 1. The corporation shall indemnify any person who was or is a party, or is threatened to be made a party, to 
any threatened, pending, or completed action, suit, or proceeding, whether civil, criminal, administrative, or 
investigative, including all appeals (other than an action, suit, proceeding by or in the right of the corporation) by 
reason of the fact that he is or was a director, officer, committee member, member, agent, or employee of the 
corporation or is or was serving at the request of the corporation as a member, director, officer, agent or employee of 
another entity, against expenses including attorneysô fees, judgments, decrees, fines, penalties, and amounts paid in 
settlement actually and reasonably incurred by him in connection with such action, suit, or proceeding if he acted, or 
failed to act, in good faith and in a manner he reasonably believed to be in or not opposed to the best interests of the 
corporation and, with respect to any criminal action or proceeding, had no reasonable cause to believe his conduct 
was unlawful. The termination of any action, suit, or proceeding by judgment, order, settlement, conviction, or on a 
plea of no contest or its equivalent, shall not, of itself, create a presumption that the person acted or failed to act other 
than in good faith and in a manner which he reasonably believed to be in or not opposed to the best interests of the 
corporation, and with respect to any criminal action or proceeding, had reasonable cause to believe his conduct was 
unlawful.  
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ARTICLE IX 
Amendments 

 
Section 1. The power to make, alter, amend, or repeal the Bylaws is vested in the Board of Directors of the 
corporation. Written notice of any proposed changes to the Bylaws must be given to the Directors prior to any meeting 
at which such changes are proposed. Amendments require an affirmative vote from two-thirds of the Board of 
Directors. Material changes to the Bylaws shall be submitted to the North Carolina State Board of Education.  
 

**End of By Laws** 
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 A copy of the articles of incorporation, if available. If not available, must be available prior to interview by SBE, so 
must show that it has been applied for prior to submission of application. 
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