Vance County Learning Center

CHARTER SCHOOL
2012 Application Process
To open a charter school in the 2PAB4 school year

TIMELINE

APPLICATION DUE DATE/TIME

APRIL13 2012 Acompleteapplication package must be received in the Office of Charter
Schools by 12 noonAgmil 13, 2013f the preliminary chartering entity
is other than the State Board of Education (SBE), please contact the
Office of Charter Schools for guidance.

APRIL2Q 2012 Copy of the application due to the Local LEA.

MAY 11, 2012 LEA Impact Statements due to the Office of Charter Schools

MAY, 2012 Public Charter School Advisory Cometéiees applications and begins
the process of revievappglications ahead of their initial meeting.

JUNE/JULY, 2012 The Public Charter School Advisory Comestteend discusses
applications. Candidates receiving the highest regoeigewiterviews.

JULY, 2012 Charter School Advisory Cagermterviews candidates and makes
recommendations to SBE for preliminary charter school approval.

SEPTEMBER, 2012 SBE votes for applicants which will begin their preliminary planning year
training with final approval to be granted in March of 2013.

The Office of Charter Schools must recei@r¢hecompletpplicatiopackageo later thal?
noon on April3 2012 A copy must be submitted to the LOCAL Board pursuant to G.S. 115C
238.29B(d) within 7 days.
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Vance County Learning Center

VANCE COUNTY LEARNING CENTER
CHARTER APPLICATION

Prepared for North Carolina Department of Public Instruction
NCDPI/Office of Charter Schools
and
the Vance County Public School System
April 13, 2012
Submitted by
Vance County Learning Center
317 S. Garnett Street
Henderson, NC 27536
Phone 252-438-6900
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Vance County Learning Center

APPLICATION COVER PAGES

NAME OF PROPOSED CHARTER SCV#»oe County Learning Center

NAME OF NORBPFIT ORGANIZATIONDER WHICH CHARTER WILL BE ORGANIZED OR
OPERATEDMance County Learning Cauit€r,

HAS THE ORGANIZATION APPLIED FOR 501(cRBIOFONSTATUS: ¥ds No[ ]

Provide the name of the person who will skeveramary contador this Applicatiohhe primary
contactshould serve as the contact for-tipljomterviews, and notices regardiAghezation.
NAME OF CONTACT PER®@NI von Williams

TITLE/RELATIONSHIP TO NONPHOé&dtent

MAILING ADDRES37 S. Garnett Street, Henderson, NC 27536

PRIMARY TELEPHORE24386900 ALTERNATE TELEPHORME24324117

E-MAIL ADDRES®:learningcenter@live.com

Locationof Proposed Charter School (LEAEnderson, NC 27536

Conversion:
No: [ ]
Yes{X] If so, Public] or Privat]

If a private school, give the name of the school being cdameddtibunty Learning Center

If a public school, give the name atigisidentifier of the school being converted: -

Proposed Grades Sergedl? Proposed Total EnrollnZiQ:
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Vance County Learning Center

Projected School Opegi Year2012 Month 08

School Year Grade Levels | Total Projected Studen YearRound
Enroliment YES NO
First Year 6-12 70 X
Second Year 6-12 140 X
Third Year 6-12 210 X
Fourth Year 6-12 210 X
Fifth Year 6-12 210 X

| certify that | have the authority to submmiptiziation and that all information contained herein is
complete and accurate, realizing that any misrepresentation could result in disqualification from
application process or revocation after award. | understand that incomplete applibations will no
considered. The person named as the contact person for the application is so authorized to serve a
primary contact for this application on behalf of the applicant.

President
Signature Title
Deyl vonWilliams
Printed Name Date
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. TABLE OF CONTENTS FOR THE APPLICATION

Please provide a clear and precise table of contents to the proposed charter application that guide:
reader througie document in correct sequence as outlined in the application provided.
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Vance County Learning Center

Il. MISSION, PURPOSES and EDUCATIONAL {£GC19&38.29A)

MISSION
The mission of the proposed charter school is as follows:

The mission of the Vance County Learning Center is to improve educational outcomes and the overall
chances of-ask youth from grades 6 through 12 in Henderson, North Carolina. The young people we
serve reside in neighborhoods characterizedabgshajipoverty, joblessness, and a range of other

social ills (including drug dealing, prostitution masked as casual dating, gambling, bootlegging, retail tt
neighborhood shootings and killing of neighbors and casual bystanders, as welhasnothso pett

petty criminal activities). Through an extended school day, an extended school year program format, \
will prepare Henderson youth from these types of neighborhoods for jobs, military enlistment, self
employment, or enrollment into community, technical, and traditional college.

EVIDENCE FOR NEED OF THE PROBOBEDL

Presently, the Vance County Learning Center is a nonprofit private school dedicated to educating at ri
students from the Vanceré&Mdaand Granville County area. These students are habitually suspended
from school or have emotional, mental, environmental or behavioral issues that keep them from excell
a public school setting. We feel this population is presently undexhecass it estudents many in

the public school system consider difficult to educate, or too costly to educate. The behavior of these
students tend to cause them to get behind in their academics, and as they get behind, their behavior o
deteriorates tiirthey get too far behind to catch up or the public school system has no choice but to
repeatedly suspend and/or expel them. Unfortunately, the counties we serve do not appear to have tl
resources or resolve to contend with this problem.

Some of thedacation related statistics for this area are:

Dropout rate in Vance County as of tHEDZ0®ol year; 6.38%

Dropout rate in Warren County as of tHZab@ol year; 4.16%

Percentage of individuals w/out high school diplomas in Vance County; 27.8%

Percentage of individuals w/out high school diplomas in Warren County; 26.5%.

Most schools talk of preparing their students to compete in a global economy. In reality the truth is a |
number ajurolderchildren are reading on an elementary grade le They candét thin
selfmotivated and have no positive alpha role models to pattern themselves after. We feel the
aforementioned statistics contribute to the high poverty and unemployment in our area. Vance and We
Counties arTier 1 counties meaning they are some of the poorest counties in NC, with unemployment
excess of 14% and people living below the poverty line in excess of 26%.

GOALS FOR THE PROPOSED CHARTER SCHOOL,;

Our goal is to enroll students who have faitesiuiccess in our traditional public schools. We will help
them fall back in love with learning. We play classical musictalsestdersislves through their

study subjects.

Week 110:

Students are taught what is expected of them. Theyngamahce of attendance and completing
homework and class work assignments. They come to realize the importance of weekly tests. Vance
County Learning Center uses weekly exams to determine whether students have mastered the lesson
the previous wedt takes six to ten wdeks student to accept the realization that they are not running
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Vance County Learning Center

this school. When they accept the realization that they are part of a world with rules they can live with
students begin to embrace the school culture.

WeekKL1-20
VCLC students begin to see an i mprovement 1in
including lunch give way to report cards with

assignments are routinely turned in. Students bedganweekly tests. They begin to make plans for
promotion and/or graduation. School becomes important to them. Students begin to come to school
and stay late, they volunteer thegurmgundraising eventisey help slower performudests in

an effort to gain free or compute4r time.

Week 21:30

Students are fully wrapped in the school cul't
EnrichmentCaniph ey 6ve made up any missing asmilygnment
members to the program. Panmett&anily member notice a ehangur students.

Week 3B9:

Staff and fellow students see a change in classmates. We begin reviews for the End of Grade and En
Course exam. Thereildapprehension in the dowever, no real terroflagid as witnesses in

earlier weeks is exhibited by students. They rush to complete any missing assignments. The School
of 20% for homework, 20% for Classwork and 40% for weekly tests reinforce th&cpessibility for s
getting to the next gra@i@% of students know where they stand long before any final exam is
administered. The main goal is to move a student through the lesiofpatatdimarsedf that is

learning based. As a student moves feashnatgt can be certain lessons have beahbgaraeh

student.

PURPOSES OF PROPOSED CHARTER SCHOOL

Theproposed charter is for a full time, stanchald@emiddle and high school program with public
funding serving ask and drop out students who qualify for enrollment in the public school system. The
charter school will provide opportunities for teachers, parents, pupils and community members to
accomplish the following six dimensions:

1. Improve student learning;

VCLC will improve student learning and academic achievement by providing-aipkagjtatarits at

from grades 6 through 12 in a small school environment that will faogsstudiempracsademic

performance and service area high school graduation rates. Key factors in addressing low academic
performance as well as poor attendance are our small school grassroots environment, small class size
(average student/teacher ratib2sl® and individualized leabaisgd approach to working with

students. We will create a supportive, caring environment based on respect and accountability not onl
behavior, but also for performance based on individual skiladgdalgats. We will provide a

program that allows low performing students the opportunity to improve their individual skills, without tl
embarrassment they may have felt in traditional schools.

VCLC offers @omplete Middle through High School Academic Cummicul

- Core Curriculum Offerings: English, Social Studies, Mathematics, Science, Physical and
Health Education, Foreign Language (Spanish) and Fine/Practical Arts.

- Additional Offerings: Humanities, and Computer Technology.
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Academic Core Curriculum Skijptavement
- reading comprehension

- writing

- spelling

- mathematics skills

. vocabulary building

. science and environmental awareness

Work Study

- School to Work Program (STW)

- Monitored and documented work study

- Monitored and validamupetendyased credit needs
- Career Assessment/Job Preparation

- Preemployment Counseling

- External Learning Experiences

. An accelerated 39 week high school diploma

Monitored Study
- Individualized/learning based/monitored and
Evaluated academiogpess

Remediation/Skill Building Classes
- Meeting North Carolina requirements and
- Preparing students to increase their performance levels

Group/Individual Therapy
- Mental Health Professionals will be availeléonrgroup, Individual or feouihseling

Experiential Learning
- Hand®n student centered instructional activities with emphasis on internship opportunities in various
local industries and career paths

Low Pupil Teacher Ratio
- Direct struction focused on indivitualentability and learning technique

Non Traditional Scheduling
- Students work at their own pace, but are encouraged to challenge themselves through rewards for
appropriate behavior, and academic progress.

Life Skills
- Practical problswlving techniquesd
- Life Management Skills

The students we serve frequently deal with life issues that complicate regular school attendance and
academic success. Poor attendance leads to more difficulty with academic skills. Eventually the stude
may drop out of schoway develop behavioral problems, and/or may simply maintain minimal academic
success, poor attendance, and an uncertain future. Our program will provide a small, safe learning
environment where all stakeholders know and respect one anotherdmtwattstarid share the
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goal to complete high school prepared to enter the world of work or tequasdargastucation or

training. This combination promotes academic success and efficiency by aligning responsibility for suc
with accountéity as measured by student performance on state testing, internal school assessments,
attendance, graduation, personal education planning and goals met, employment and postsecondary
education or training goals achieved.

2. Increase learning opportunitiesall students, with special emphasis on expanded

learning experiences for students who are identified r@skadf academic failure or

academically gifted;

VCLC will increase learning opportunities for all students by serving a populajies triaditcredle

middle and high school programs. Our target popuagiostatiants is composed of students who

are often low performing and frequently simply drop out of the educational system. Our program will fo
and place special emphasiswperforming students. As a primary focus of our curriculum, resources for
reading and math will be used to identify and provide specialized instruction incorporated into all conte
area courses for all students.

3. Encourage the use of different andvative teaching methods;

VCLC uses innovative learning methods in the following ways:

- VCLC will provide a small, safe school environment that will allowiskpdodr8p atut

Middle and high school age students to flourish.

- Flexible schedglinfused with mental health services, will give our students options that allow them to
work and attend school and/or care for children and family members.

- The VCLC average student teacher rdiloi@l create small classes.

- Small classes wailbw teachers to diversify and individualize instruction to meet the

needs of the individual students in each class.

- VCLC will develop for each student a Personal Education Plan (PEP) during enrollment with input frc
the student, parents, and VCUCSitadent progress will be monitored and

evaluated every Friday throughout the school year and students PEP will be updated and revised as g
are met.

- VCLC will utilize a learning basqubselfi curriculum patterned from the North Caroliga Standar

Course of Study to ensure standards are met and students are prepared for the North

Carolina Competency Tests and the End of Course Tests.

- VCLC incorporates a project based learning approach that encompasses a hands

experiential learning experigat@nhances the knowledge base and functioning level

of each student.

- The development of life skills and vocational skills will be integrated throughout our classes

toassist students in decision making and to prepare them for success in the world of work.

- The integration of technology throughout the curriculum will be a major focus. VCLC will

have a computer lab and additional computers in classrooms toydthow not onl

technology classes, but also tutorial programs, skill building classes, reading programs and

Internet based classes.

- School to Work options will offer students the opportunity to gain valuable work experience, earn mol
and earn elective credit@same time.

- VCLC offers a spHiced approach that allows students to work independently under the monitoring anc
guidance of our teachers.

- A student life learning portfolio is a student prepared, student documented compendium of
priororongoihge ar ni ng experiences outside the classr
programs. When completed, documented, evaluated by our staff specialists, and certified

as meeting objectives, elective credit may be awarded.
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- VCLC staff is committed to making addiffiertde lives of young people who have been
unsuccessful in traditional educational settings. Our staff is involved in the development of
teaching methods that work for students.

4. Create new professional opportunities for teachers, including them@ppsrto be

responsible for the learning program at the school site;

VCLC will create new professional opportunities for teachers, including ownership of the learning prog
at the school site. Up to twenty one (21) additional teaching pesstieaieavith ivance County

providing opportunities to sponsor school clubs/events/ activities, and become actively involved in
community outreach activities that will impact the lives of students and help them become productive
citizens. VCLC staff is ctbeninio making a difference in the lives of young people who have been
unsuccessful in traditional educational settings. Our program will create professional opportunities for
teachers allowing them greater autonomy in their teaching strategesizémalllicidow teachers

to recognize student needs and develop plans based on those needs. Our teachers will be involved in
development of teaching methods that work for our students. VCLC will allow teachers to truly individu
instruction.

VA.C will provide training and staff development to insure all instructors understand the North
Carolina Competency Test and End of Course tests that are administered, the schedule,

compliance concerns, and interpretation of scores. Once test résutsvideresting

are received, the staff will review the schoo
performance. At that time the staff will begin the process of determining what is

working and what changes need to be made to eeds thfestudents. Continuous planning to

formulate strategies for improvement in teacher performance to increase student achievement will tak
place.

5. Provide parents and students with expanded choices in the types of educational

opportunitieghat are available within the public school system;

VCLC is committed to improving student learning and academic achievement by increasing learning
opportunities for all students, with special emphéasksamdadropout students who frequently are lo
performing students. We are committed to providing an educational program that fosters meeting high
standards of student achievement while provid
will serve students benefiting fromtiadional educational program, including:

- Students significantiyskt of failure for academic or behavioral reasons

- Students on long term suspensions

- Students transitioning from incarceration or residential treatment

- Teen parents

- Dropouts wishgnto return to school

VCLC offers student and parents another choice of educational opportunity within the

VCPSS by providing atnaditional educational program for students to earn high school

diplomas from VCLC and to gain career experiencapli@ngfiacluding courses in academic core
curriculum, electives and career/life skills. Flexible scheduling allows our students to maximize
opportunities to work and earn high school credits through our work study program. VCLC can
accommodate workingestis and students with family commitments that complicate their academic
success when faced with a traditional school schedule. Courgasett@sdltan be completed

during morning, afternoon, or evening sessions depending on student needs.
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6.Hold the schools established under this Part accountable for meeting measurable

student achievement results, and provide the schools with a method to change from

rule-based to performandrmsed accountability systerfi®©95 (Reg.Sess.,1996),c.

731,5.2.)

VCIC will utilize the North Carolina Standard Course of Study (SCOS) to ensure VCLC students are
prepared for the statewide testing program and the ABCs Accountability Program. VCLC will
administer the End of Grade (EOG) and End of Course Tests (Bfag a8aatAccountability
Program. The curriculum will align with the N
instructional program aligns with the ABCs Accountability Program. Emphasis will be placed on our sc
Rubic where Howmrk counts for 20%, Classwork 20% and weekly tests count for 40% of weekly. This
places importance on accomplishing school work objectives rather than behavior. This model immedi
alerts teaching personnel when a student is beginning tarfahdésadn plan.

EDUCATIONAL FOCUS:

Vance County Learning Center is submitting an application for a charter middle/ high school in Vance
County, North Carolina. VCLC will serve, at capasityk 200 dropout students. This target
populatiooontains students who have experienced little success in traditional programs, but can thrive
the small school environment at VCLC. Our nontraditional program is tailored to meet the needs of the
individual student to improve their academic perfoefpaheen graduate from high school and qualify

for possecondary education/training and employment or entrepreneurial opportunities.

The students VCLC will serve, frequently deal with life issues that canptbata eggpridance

which makiemore difficult for them to succeed academically. Eventually the student may drop out of
school, develop behavioral problems, and/or simply maintain minimal academic success, poor attenda
and an uncertain future. Our program provides a smalingadaa@nment where all appreciate
individuality and share the goal to complete high school prepared to enter the world of work or to purst
post secondary education or training. This combination promotes academic success by ensuring stude
receivehte skill building in reading, math and/or writing they need to succeed in their coursework. VCLC
aligns responsibility for success with accountability as measured by student performance on state test
end of course testing, academic achievemenncattgnalduation, employment ancée@astdary

education or training to promote academic success and the ability to provide for themselves and/or the
family.

VCLC provides additional support for students and families through graduationsistatping and as
students with career and life choices. This individualized support for students helps keep them focuset
their academic and career goals, provides the encouragement they need, and assists in preparing for
training, posecondary education artb®world of work. The VCLC educational program will be based

on its ifmouse model that has been highly successful over the past eight years. During this time the mo
has evolved, but it has always focusetskrkaB and dropout high school stedéth successful

programs that meet the needs of our students and assist in lowering dropout rates. We are proud that
the last eight years we have successfully graduated or transitioned back to their home schools at leas
of our students. Wasider each student who stays in school a success because our students face man
obstacles to school attendance. Most of these students would not have completed high school without
program.

We have operated with limited funding utilizing viledteslueators, business owners, and Qualified
Professionals from area mental health providers. The VCLC model provided a successful option for V(
school students from 200B2.
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VCLC is committed to helping students succeed and looks fapoduaitiido work with the North
Carolina State Board of Education and the Vance County Public School System to offer another optior
atrisk middle and high school students who wish to stay in school and earn their high school diploma.
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[Il. GOVERNANCE

PRIVATE NONPROFIT CORPORTAT®NI5Q38.29E)
The Vance County Learning Center is a nonprofit corporation officially authorized by the NC Secretary
State.

Name of Private Nonprofit: Vance County Learr@snter
Mailing Address: 317 S. Garnett Street
City/State/Zip: Henderson, NC 27536

Street Address: 317 S. Garnett Street

Email: vclearningcenter@live.com
Phone: 2524386900
Fax: 2524386905

Name of registered agent and address: Deryl von Williams
317 S. Garnett St.
Henderson, NC 27536

FEDERAL TAX ID: 262374180

TAXEXEMPT STATUS (501 (6X3.115€38.29B(b)(3))
The private nonprofit listed as the responsible organization for the proposed charter school has 501(c)
status:

X Yes (copy of letter from federafrgoent attached)

[ ] No
PROPOSED EDUCATIONAL MANAGEMENT ORGANIZATION (EMO OR CMO)
The Vance County Learning Center will not contrattevdhian at i on a | management
Acharter support organizationo. Governing Boa

organizations if the need should arise.

ORGANIZATIONAL STRUCTURE OF PRIVATE NONBROFI5238.29Bj3): GS 115C
238.29E(d))

VanceCounty Learning Center, LLC is a nonprofit organization and will be the charter holder of Va
County Learning Center in Vance County. Vance County Learning Center is applying for a charter to
at risk youth fromdga 6 through 12.
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The Board consisting of two dedicated and committed educators, one accountant, one mental health
service provider, and the founding member of VCLC, will provide oversight and ensure

compliance during the start up period of thedmawteand will include the following individuals:

Deryl Von Williams, Founding member VCLC, Board Member

Janet Littlejohn, Teacher, Board Member

Annie Miller, Retired Educator, Board Member

Reginald Hinton, Accountant, Board Member

Chris Brown, Presitjd-IPS a mental health service provider, Board Member

This board membership will allow for a well balansedtiomssf backgrounds, professions, and
experiences in the instructional and decision making process of the school. VCLC will contact |
organizations providing services to the student population we serve and their families, as well
representatives of business and industry located in the county to recruit interested representative:
board membership.

The terms for Governing Boantbirs will be three years. Each year one board member will rotate off
the Board to ensure experienced and new board members are represented on the Governing Board. (
the Governing Board has been established, subsequent vacancies will e file oy eotang

Board members.

Potential board members will be provided information about the VCLC charter and the role of board
members. Interested individuals will be invited to attend the next board meeting. Those who ultimately
the board will gwough orientation with the chairman of the VCLC board. Ongoing professional
development will be providedgh opportunities to attend state and national conferences as well as any
governance training provided by the North Carolina DepartmémsgtaidiaoliNCDPI) or a trainer
approved by that organization. Background checks will be obtained prior to a board member being
approved for board membership.

1. A weltlefined organizational chart showing the relationship of the Board of Dirgb®rs to
administrative staff of the proposed charter school follows:

The following organizational chart indicates the relationship of the Governing Board of
Directors to parents and staff. The school 6s
Diector, his administrative, educational and support staff. The School Director is responsible for the da
day operation of VCLC and reports to the Governing Board. The administrative and instructional staff 1
to the School Director. This chartggifeental and community involvement with the school on several
levels: Governing Board Membership, membership on Ad Hoc committees the Governing Board forms
membership on school committees as well as volunteer opportunities at the school.
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Vance County Learning Center

Vance County Learning Centé&overning Board

Mental Health

Provider*** [~ VCLC School Director || Ad Hoc Committees
Include staff,
students, parents, &

| ' | community members
Support Staff Educational Support Staff
| Clerical/Financial Assistant Teachers
Custodial
Instructional Staff Parents & Community
Teachers Volunteers

*** Mental Health services provided by partnership with local mental health providers.

2. Eachheach member of the board of directors must submit, in this section of the application, a
onepage resume highlighting his or her experiences over the past ten or more years.

The Board, which will provide oversight and ensure compliance duiamgpiedtaofsitCLC from
private to charter school, will include the following dedicated and committed educators, businessmen ¢
local representatives:

e Deryl von Williams, Founding member VCLC, Board Member

e Janet Littlejohn, Teacher, Board Member

e AnnieMiller, Retired Educator, Board Member

¢ Reginald Hinton, Accountant, Board Member

e Chris Brown, President, FIPS a mental health service provider, Board Member
Resumeds follows for the teach members of the
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Deryl von Williams

775 GunClub Road 252-432-4117
Henderson, NC 27537 Email:vclearningcenter@live.com
EDUCATION:

19841987 Pace University Downtown Campus, New York, NY
(Left after two years to pursue guaranteed employment in my maja€ommunications with WPIX-TV)

RELEVANT C OURSES:
e English1,2
e Marketing
e BusinesslLaw 1, 2
e Psychology 1
e Communication 1

e Llogicl&?

EXPERIENCE:
Director of Operations Founder
Vance County Learning Center, Henderson, NC, August2e6dnt

Development of position descriptions, recruéimdjretention, interviewing, checking references, and
hiring of clerical staff.

Coordination ofraining activities to meet school goals and professional development needs.

Consult egularly with Chief Finance Offiesrrequired to assist with budgetimayketing, strategic and
business planning, daily operations, and public relations efforts.

Organize school orientedmmunity events.

Program managementludes assisting in the development of policies and procedures for quality
improvement/assuranceafftdevelopment, orientation and training for all staff.

Ensure that each studeateives approjte Plans to meet their educational needs.

Coordination with other professionals and other agencies as necessary to assure gooaticonamd
to monitorstudent, parenand personnel satisfaction.

Will assist in the organizing and directing of the annual program evaluation and developing corrective
action plans as appropriate.

Assure regulatory dléh and safety measures for the school meet OSHA ardiaithl and state
regulatory standards.

A Negotiation of contracts.

o To Dolo Dolo  Tolw

Business Owner

The Everything Store and Consignment Shoppe 317 S. Garnett Street Henderson, NC 27536, 1992 to 2005
Managed day to day store operations
Handled 200 client consignmésit

Independent Contract Teacher

Vance Granville Community College, Poplar Creek Circle Hendrson, NC
Taught Commercial Cleaning, Classes at C.A. Dillon and Soul City Correctional Facility
Taught Job Readiness and How to Start a Business to WORIKHRGT
Recommended staff replacements to Mr. Guin. (3) were hired

News Writer
WPIX-TV, NYC
Wrote for local and Network news shows
Production Assistant for Wall Street Journal News Magazine
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Janet Littlejohn, BA Psychology, MA Ed Admin
100 Airlie Court

Cary, NC 27513

919-468-5559 janetplanetz@nc.rr.com

Objective: Provide leadership as an administrator, adviser, educator, empowering and supporting a
community, to be their best in all aspects of academic, professional development, and productivity.

WORK EXPERIENCE

2002 to present

Sterling Montessori Academy and Charter School Morrisville, North Carolina
Montessori-classroom-trained and NC State Licensed educator: Teaching and providing educaional
services and support in academics and practical life components: history, language arts, reading
comprehension, basic economics, philosophy, science, Kindergarten Physical Education, health, nutrition
and supported internal programs (Jump Rope forHea r t E , Ropes Courses and Poe Cen
classes) for lower and upper elementary classrooms;

Grant Writer and Logistical Project Manager for federal and community cultural arts grants;

Chairperson, Cultural Arts Committee (Parent Faculty Association)produced successful events for over 6
years logistics coordination preparing, presenting and producing yearly events for our 650+ student
coordinating with staff and parent community;

2009 to present

Recovery Consultants Cary, North Carolina

Curriculum and Training Director-c ol | aborating with Al J. Mooney, M. D. a
facilitating certified courses educating adults and youth in medical addiction, therapeutic communication

and team-building techniques and recovery principles.

1990 to present San Francisco, CA, Salt Lake City, UT

Coach for Life, Inc. Cary, North Carolina

Life Coach- Facilitated and lead seminars and workshops in personal life development, goal setting and
business development for entrepreneurial, executives, artisans and families;

Produced numerous professional workshops and weekend conferences for sefesteem and empowerment
of women and minorities;

Worked directly with youth who were in personal and family crisis in the San Francisco Juvenile Hall
System and in the community.

2001 to 2002

Protean Devices, Inc. Cary, North Carolina

Office Manager and Life Coach for Executive Director-a st r u g g tuiprog <tahictarf(computer
chip) company in Research Triangle Park. Worked on customer service and handledall promotions,
projects dealing with marketing and sales companies;

Worked directly with the CEO and staff, providing support, g uidance and project management.

1994 to 1998

Packard Bell Electronics, Inc. Salt Lake City, Utah

Technical Liaison and Software/Hardware Troubleshooter - Leading computer manufacturer department
of the President i dealing with pre-litigation customer service cases. Dealt with highly upset customers
and companies who required immediate negotiations and service;

Education:

M.A. Ed. Admin. June 2008 University of Phoenix
B.A. Psychology, June 1982 San Francisco State University, California
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Annie Miller
129 Poplar Circle
Henderson, NC 27537
252-438-6800

EDUCATION:

Bachelor of Science iBlementary &ntermediate Education
Concentration in Language Arts and Mathematics
Fayetteville State University

North Carolina

WORK EXPERIENCE:

19781983 Vance County Schools

HendersonNC

English / Mathematics ElementaBghool Teacher, Title | Teacher

19681978 RetiredNew Jersg School System
Newark, NJ
Elementary Teacher, Middle Grades Mathematics and Science Teacher,

PROFESSIONAL ACCOMPLISHMENTS:

Certification in Middle Grades Science

Certified as a NC Teaching Mentor

Completed Performandgased Licensure Assessinaining
Founded Smart Start Day Care

FORMER PROFESSIONAL AFFILIATIONS:
National Educators Association, Professional Educators of North Carolina

COMMUNITY / CIVIC ACTIVITIES:
Tutor for Cotton Memorial ChurciSunday School Teach&ecretaryNAACP Branch
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3. Bylaws including Conflict of Interest Policy for board members and stated commitment
to NC Open Meetings Law.

BY-LAWS
OF
VANCE COUNTY LEARNING CENTER
Adopted 1052011
ARTICLE-IName of Nerofit Corporation

SECTION 1: Name

The name of the poofit corporation is VANCE COUNTY LEARNING CENTER LLC (the Corporation),
duly authorized under the statutes of the State of North Carolina.

SECTION 2: Principal Office

The principal office of the Corporatiored in¢he town of Henderson in Vance County, in the State of
North Carolina. The street address of the initial registered office of the Corporation is 317 S. Garnett
Street, Henderson, NC and the name of the initial registered agent at suchladoinéasllisidery

ARTICLE 1Purpose

SECTION 1: Purpose

The purpose of VANCE COUNTY LEARNING CENTER is as follows:
1. To operate a school for at risk children.
2. To provide after school tutoring services for children in need of such services.
3. To engage impand all other lawful purposes, activities, and pursuits presently or hereafter
allowed by laws and related to the foregoing.
4. To have all additional powers and rights granted to this form of corporation by the laws of the S
of North Carolina.

The ndsion of the Vance County Learning Center is to improve educational outcomes and the overall |
chances of at risk youth from grades 6 through 12 in Vance, Granville, and Warren Counties public scl
systems. The young people we serve reside irhnetghbbaracterized by high rates of poverty,
joblessness, and a range of other social ills (including drug dealing, and other criminal behavior). Thro
an extended school day, and extended school year program format, VCLC will prepare youth from the
types of neighborhoods for jobs, military enlistregnplegthent, or enrollment into community,

technical, or traditional college.
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ARTICLE HBoard of Directors
Section 1: Powers

The activities, affairs and business of the Corporagocositlaitted by or under the direction of the
Board of Directors.

Section 2: Number, Qualifications, Election, and Tenure

a) The number of directors constituting the Board of Directors shall be no less than four (4) and no mc
than ten (10). The Badrall consist of at least two (2) educators, one (1) mental health professional and
(1) legal, business or finance professional. The remainder of the board may be made up of concerned
parents, community members and other professionals.

b) A person is regdi to be at least eighteen (18) years of age to be qualified as a Director. Paid
employees of the Corporation may serve on the Board of Director¥ otihgddévobers.

c) Sitting Board Members will continually seek out individuals in thieatomomidniyalify as

potential board members. When a vacancy or vacancies occur, either by death, resignation, removal 1
office, end of term, tenure limit, and/or for any other reason the remaining VANCE COUNTY LEARNII
CENTER Board Members will tinadist of potential board members, and discuss the needed
qualifications. The Board will then vote on individual(s) to be offered appointment to the VANCE COU
LEARNING CENTER Board of Directors. The sitting Board Members may condudieénterviews with t
perspective Board Candidates.

d) With the exception of the very first planning board, each director shall hold office for a period of twa
years. The terms for the initial Board of Directors shall be staggered. One half (1/2) of the members of
firstboard shall serve a term of two years and one half (1/2) will serve a term of three years. At the enc
these terms, subsequent Directors will semartigams.

e) Except newoting employee Directors, no person appointed or elected shathserieresof@)

consecutive terms. However, each Director shall continue in office until the successor in that office sh.
have been duly appointed or until the current Director resigns, becomes disqualified or until that Direc
removed.

Section ExOfficio Directors

The Chief Executive Officer/School Director of the Corporation shall during his or her respective term
as an BOfficio member of the Board of Directors. In addition, thevelsiodlidye=Rfficio

Directors akdected by consensus vote of the Directors then holding offic®fieich®vector,

including the School Director, shall be entitled to enter into all deliberations and to receive notice of all
meetings, but he or she shall not vote nor be counteaimgditte remistence of a quorum.

Section 4: Duties

a) Directors shall perform any and all duties imposed on them collectively and individually by law, the
Articles of Incorporation or by thdsenBy Directors shall stand in a fiduciary relatmorporti@on
and shall discharge the duties of the respective positions in good faith,

Page20of 111



Vance County Learning Center

and with that diligeaoel care which reasonably prudent men and women would exercise in similar
circumstances and like positions.

b) Directors shall appoint, remove, and evaluate the Chief Executive Officer (also known as the Schoc
Director) of the Corporation.

c) Directorshall conduct an annuales@iuation(s) to ensure their quality of service to the corporation.

d) Directors shall meet at such times and places as requiredlanbesbdBBoard will consider a
director with two consecutisxcused absencamnirregular meetings as having resigned.

e) Directors shall register their address with the Se¢AREEGOUNTY LEARNING CENTER .
Section 5: Resignation of Directors

A Director may resign at any time by giving notice in writing to the Chamstaspoibthe
Corporation. Such resignation shall take effect at the time specified, or if no time is specified, at the tir
such resignation is received by the Chairperson or Secretary.

Section 6: Vacancies

If a vacancy should occur in the B@ardovbrs by death, resignation, disqualification, or otherwise, the
remaining Directors may continue to conduct the Corporation's business. The vacancy may be filled a
provided in Section 2c of this Article IIl. A Director who is chosen inhdisholdrofécs for the

unexpired portion of the term of the person whom the newly elected Director succeeds.

Section 7: Compensation

Directors shall serve without compensation for their services to the Board. However, a person who is
Director may \ege compensation for serving in another capacity in the Charter School for which there
should be reasonable compensation, e.g., compensation as teacher for a short period of time.

Section 8: Director's Adverse Interest

If any Director has an adveesegttin a corporate transaction, such Director must make full disclosure
to the Board of the adverse interest as soon as such Director knows, or should know of its existence.
full disclosure, the Board may approve the transaction only byatgaufchfaiidyority of the

disinterested Directors present. However, no such transaction may be approved if it weuld constitute ¢
dealing prohibited under sections 4941 of the Internal Revenue Code of 1986, or the corresponding
provisions of any lagelefal tax laws, or if it would result in the imposition of any excise tax under any
other provision of Chapter 49A of the Internal Revenue Code of 1986, or the corresponding provisions
any later federal tax laws.

Section 9: Certain Director Liability

A Director shall be subject to the liabilities imposed by law upon Directors. In addition, all Directors wk
vote for or assent to any distribution of assets of the Corporation contrary to any lawful restrictions in t
Nonprofit Corporation Act of taee ®f North Carolina, the corporate Charter Jamtbhesbgll be

jointly and severally liable to the Corporation for the amount of such distribution. Furthermore, such
liabilities shall not exceed the debts, obligations and liabilitiebexistengfahe vote or assent
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where the Director relied and acted in good faith on financial statements of the Corporation to be corre
and to be based on generally accepted principles of sound accounting practice by the Chairperson or
Treasurer, oettified by an independent public accountant or firm of such accountants to fairly reflect th
financial condition of the Corporation.

ARTICLE [WVMeetings

Section 1: Regular Meetings

The Board of Directors will meet a minifioundftimes per year with the date, time and place being
designated by the Chairperson or the Chairper
meeting (Section 4) of the Board of Directors. The North Carolina open meetingNadslwilhge follo

all meetings of the Board of Directors. The Governing Board will have open meetings in locations and
times that allow stakeholders in the school the opportunity to be part of the decision making process. /
meetings will be conducted ugprggiate board meeting protocol. Accurate minutes will be taken and
made public upon their requurdess otherwise specified in the schedule or changed in a manner

all owed by |l aw, the Boardds r eg willkepublmized byi ng s
the Board in accordance with state open meet(&S1242.318.9 et seq)

Section 2: Substitute Regular Meetings

If any regular meeting shall not be held as designated in section 4, above, a substitute meeting may b
called by éhChairperson or by two or more of the Directors. This meeting may be designated as a regt
meeting.

Section 3: Special Meetings

The persons authorized to call Special Meetings of the Board are the Chairperson or at least two Dire:
All Board Mentsanust be notified not less than four (4) days in advance of the place and time of a
Special Board Meeting, such notice to be made pursuant to Section 4, below.

Section 4: Annual Meeting

The annual meeting of the Board of Directors shall be 3 etdntlikiafter the close of the fiscal year
for the purpose of selecting officers, approving financial reports, and to transact any other business as
be specified in the notice of the meeting.

Section 5: Notice of Meetings

Notice of any regular mgetncluding the Annual Meeting of the Board of Directors, shall be given to the
Board Members and parents at leageekdseven days) prior thereto. Notice of any special meeting of
the Board of Directors shall be given at least four (4) dagsqoridl tlotices shall be in writing

delivered personally or sent by mail, email or fax to the address of each Director as shown on the recc
of the Corporation.
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Section 6: Quorum

The presence of one half (1/2) of the members of the Bdard af Bineeeting duly assembled shall
constitute a quorum for the transaction of business. If less than a quorum is present at the time and pl
of any meeting, the Directors present may adjourn the meeting until a quorum shall be present.

Section 7: BesioAMaking

Consensus decisioaking will be used: Consensus is reached when each member can honestly say: 1
believe that the other participants understan
point of view; and 3.Whethaotdrprefer this decision, | support it because it was arrived at openly and
fairly, and it is the best solution for us at this time.

The fivdinger voting model will be used to determine if consensus has been reached. It is as follows: &
fingers - 1am in full support; 4 fingerem in support of the proposal; 3 fingars okay with the

proposal but have reservations; 2 fingkesve some concerns; 1 finder dondét | i ke t he
will supportit; isi d on 6dt woinkoet istupapnort t he decision. De
group has a 4 or 5, with no fists.

When consensus cannot be reached on agenda items with time constraints, the Chair may call for a v
These items must be identified on the meetiagagesd iDeci si on Requiredo.
expressly provided by statute, or by the Charter of the Corporation, or by these Bylaws, if a quorum is
present when a vote is taken, the affirmative votéhotla (2(3) majority of directors prethent is

act of the Board of Directors and shall control on all matters. Voting by written or other proxy is not
permitted.

ARTICLE \MOfficers
Section 1: Designation of Officers

The officers of the Board of Directors of this Corporation shall include the Ch@inpérsensovice
Secretary, and Treasurer and Parent Liaison. The Directors may designate and fill other corporate offi
as needed. Any two offices or moremeldlby one person, except the offices of Chairperson,
Secretary, and Treasurer. No officer shall sign or execute any document in more than one capacity.

Section 2: Election, Term of Office and Qualifications

Each officer shall be elected by theoB&arelctors at the Annual Meeting. These officers shall hold
office during the fiscal year after their election. Other officers, as needed, may be appointed in accord
with the provisions of Section 3 of this article and may be elected bjhihé BozatiNMeeting.

Section 3: Subordinate Officers and Agents

The Board of Directors may appoint other officers or agents (i.e. Chief Executive Officer/School Direct
each of whom shall hold office for such period, have such authority, ahddpédsras sive Board

of Directors may determine. The Board of Directors may delegate to any officer or agent the authority
appoint any subordinate officer or agent and to prescribe the respective authorities or duties.
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Section 4: Duties

Officers &l stand in a fiduciary relation to the Corporation and shall discharge the duties of their
respective positions in good faith, and with that diligence and care which reasonably prudent men and
women would exercise in similar circumstances andrike positi

Section 5: Removal

The officers specifically designated in Section | of this Article V may be removed either with or without
cause, by vote of the Board of Directors present at any regular meeting; or at a special meeting of the
Board called fortiparpose. The officers appointed in accordance with the provisions of Section 3 of thi:
Article may be removed, either with or without cause, by the Board of Directors, by a vote of the Direc
present at any meeting. The removal of any persare fsbiaildfé done without prejudice to the

contract rights, if any, of the person so removed.

Section 6: Resignations

Any officer may resign at any time by giving written notice to the Board of Directors or to the Chairper:
or Secretary of VANCE COUWRRARNING CENTER, or, if that officer was appointed by an officer or
agent in accordance with Section 3 of this Article, by giving written notice to the appointing officer or a

Section 7: Vacancies

A vacancy in any office because of death, nesignatial or disqualification, or any other cause, shall
be filled for the unexpired portion of the term of such office in the manner prescHbed ligrthese By
regular appointments or elections to such offices.

Section 8: School Director/ ChietittsaeOfficer

The School Director/Chief Executive Officer shall have general charge of the business and affairs of tl
corporation and control over its employees. The School Director/Chief Executive Officer shall do and
perform such other duties as enagdigned by the Board of Directors, including manatirtpgf day
operations.

Sections 9: Chairperson

The Chairperson shall have general charge of the business and affairs of the Board of Directors. The
Chairperson has the responsibility forticgnoheetings. The Chairperson shall perform such other
assigned duties as may be assigned by the Board of Directors.

Section 10: Vi€Hhairperson

At the request of the Chairperson, or in absence or disability of the ChairpEtsairpensoxice
shdl perform all the duties of the Chairperson and when so acting shall have all the powers of, and be
subject to all the restrictions upon, the Chairperson.
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Section 11: Secretary

The Secretary (or designee) shall keep the minutes of the meetings of the Board of Directors and sha
that all notices are duly given in accordance with the provisionsdafvhesa®8sequired by the

law. The Secretary shall be the custddmstatements, books, records, reports, certificates, and other
documents of the Corporation and the seal of the Corporation, and see that the seal is affixed to all
documents requiring such seal. The Secretary shall perform all duties andhoosg@ssiddrauo

the office of Secretary, and such other duties and have such other authority as may be assigned by th
Board of Directors.

Section 12: Treasurer

The Treasurer shall have supervision over the funds, receipts, disbursemestsfaheé securitie
corporation and shall serve on the Finance Committee. The Treasurer shall perform such other duties
have such other authority as may be assigned or granted by the Board of Directors. The Treasurer mz
required to give a bond for thelfpghfiormance of the duties of the office in such form and amount as
the Board of Directors may determine.

Section 14: Duties of Officers may be Delegated

In case of absence of any officer of the corporation or for any other reason that the Board may dee
sufficient, the Board may delegate authority of duties of such officer to any other officer or to any Dire
provided a majority of the entire Board of Directors concurs therein.

ARTICLE VICommittees
Section 1: General

The Board shall have tfBg¢standing committe&xecutive, Finance, and Parent Advisory.
Committees shall meet and conduct business between board meetings and make reports and
recommendations at board meetings. Each Director shall serve on at least one standing committee.

Secion 2: Executive Committee

The members of the Executive Committee shall be the Chairperson of tid&gaedsdricthe

Secretary, the Treasurer, the Parent Liaison, the School Director and other such members. The Execl
Committee shall be vestgh the powers of the Board, except as to those matters herein specifically
requiring an affirmative vote of the entire Board of Directors. The Executive Committee may exercise |
powers when the Board is not in session of in the absence oksegiilcfumagority of the members

of the Executive Committee shall constitute a quorum thereof.

Section 3: Finance Committee

The Chair of the Board shall nominate and the Board of Directors shall elect a Finance Committee.
Membership on this commitiesotvide restricted to the Board of Directors. The Chairperson of the
Board of Directors and the School Director shall saffieiasniembers of the Finance Committee.
The Finance Committee shall supervise the financial affairs of the Samaélkeand shall
recommendations from time to time in regard to the operating and capital budgets, salaries, and other
business affairs.
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Section:4Additional Committees

The Board of Directors may designate other committees, each of which shall comsist of two or mo
Directors and each of which, to the extent provided in such resolution, shall have and exercise the
authority of the Board of Directors in the management of the Corporation, but the designation of such
committees and the delegation thereto of ahtibnibt operate to relieve the Board of Directors or any
individual Director of any responsibility or liability imposed upon it or him or her by law. The Chairpers
the Board of Directors and the School Director shall seffie@sEmbers athk other

committees. Membership on such other committees may, but need not be, limited to members of the |
of Directors. Other committees not having and exercising the authority of the Board of Trustees in the
management of the Corporation maygratkkby the Chairperson of the Board or by resolution

adopted by a majority of the Directors present at a meeting at which a quorum is present.

ARTICLE \WProcedures and Restrictions
Section 1: Contracts

Except as otherwise provided in thézsgs Byne Board of Directors may authorize any officer or agent
to enter into any contract or to execute or deliver any instrument on behalf of the Corporation, and suc
authority may be general or confined to specific instances.

Section 2: Loans

No loanshall be contracted on behalf of the Corporation and no evidences of indebtedness shall be
issued in its name, unless and except as authorized by the Board of Directors. Any officer or agent of
Corporation thereunto so authorized may effect loansesrfadthe Corporation and for such loans

and advances may make, execute, and deliver promissory notes, bonds, or other evidences of
indebtedness of the Corporation.

Section 3: Deposits

All funds of the Corporation shall be deposited from tim¢hie ¢cimaeit of the Corporation in such

banks or trust companies or with such bankers or other depositories as the Board of Directors may se
or as may be selected by any officer or agent of the Corporation to whom such power may from time t
time begiven by the Board of Directors.

Section 4: Checks, Drafts.

All notes, drafts, acceptances, checks and endorsements or other evidences of indebtedness shall be
signed by the Chairperson oiCliaeperson and by the School Director or the Treasurer, or in such
other manner as the Board of Directors may d&tedonsements for deposit to the credit of the
Corporation in any of its duly authorized depositories will be made by the School Director or Treasurel
by any officer or agent who may be designated by resolution of the Board of Directors in such manner
such resolution may provide.
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Section 5: Gifts

The Board of Directors may accept on behalf of the Corporation any contribution, gift, bequest, or dev
for the general purposes or for any special or educational proposes of VANCE COUNTY LEARNING
CENTER

ARTICLE VHGeneral Provisions
Section 1: Corporate Seal
The corporate seal shall be in such form as shall be approved by the Board of Directors.
Section 2: Fiscal Year
The fiscal year of the Corporation shall be July 1 through June 30.
Section:3Amendments toByws

These Blaws may be altered, amended, or repealed, anldwswnBy be adopted at any regular or
special meeting upon a consensus vote of the Directors then in office provided however, that notice sl
be given of the intemtio alter, amend, or repeal or to adoptlagws Bysuch meeting at least seven

(7) days prior to such meeting in writing delivered personally or sent by mail, email or fax to the addre:
each Director as shown on the records of the Corporation.

Section 4: Books and Records

The Corporation shall keep correct and complete books and records of accounts and shall keep minus
the proceedings of its Board of Directors.

Section 5: Meeting Regulation

All meetings of the Corporation includingspecied|,and other shall be governed by the following
established group agreements: one person speaks at a time; respect diverse opinions; agree to disag
willingness to |l et up when its timpydefedndast en:
position, willingness to encourage Athinking

Section 6: Officer and Director Indemnification

The Corporation shall indemnify any Director or former Director or officer of the Corporation or any pe
who may have served at its request as a director or officer of another corporation, partnership,

joint venture, trust, or other enterprise legalitigts and reasonable litigation expenses, including
attorneys' fees, incurred by the Director in connection with any action, suit or proceeding in which that
Director is made or threatened to be made a party by reason of being or haviegtoeen such Dir

officer, except in relation to matters as to which the Director shall be adjudged in such action, suit or
proceeding to have acted in bad faith or to have been liable or guilty by reason of willful misconduct in
performance of duty. The infieation authorized by this Section 6 (a) shall be in addition to that
permitted by General Statutes Sectichg.3%h 5517.3 or North Carolina General Statues or as
authorized in thesel®ys.
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The corporation may purchase and maintain insbetradéafrany person who is or was a Director,
officer, employee or agent of the corporation or is or was serving at the request of the Corporation as
director, officer, employee, or agent of the Corporation, partnership, joint ventuenteystser other
against any liability asserted against and incurred by the person in such capacity, or arising out of the
officer's status as such, whether or not the corporation would have the power to indemnify that officer
against such liability.

Expensescurred by a Director, officer, employee or agent in defending a civil or criminal action suit or
proceeding may be paid by the corporation in advance of the final disposition of such action, suit or
proceeding as authorized by the Board of Direetspeaifithcase upon receipt of an undertaking by

or on behalf of the Director, officer, employee or agent to repay such amount unless it shall be ultimat
determined that the person is entitled to be indemnified by the Corporation as aothb62ed in Secti
17.2 or 55A7.3 of North Carolina General Statues or as authorized-ismikese By

Section 7: Conflict lofterest

No Director, officer, or employee of the Corporation shall obtain any direct or indirect economic stake
any entity participating in the programs of the Corporation, and the Corporation shall not employ any
individual who serves as a Director opbffigdT an entity, or an individual who owns a stake in any

such entity. It is the policy of the Corporation that no Director, officer, or employee of the Corporation :
receive any personal or private benefit resulting from the activitiesatibtherGuaopothe receipt by

the Corporation of funds from the State of North Carolina or from any other source, apart from reason.
compensation for services rendered and reimbursement for reasonable expenses incurred in the conc
of the business loé tCorporation. In furtherance of this policy, the Board of Directors shall have the pow
to make such rules and regulations concerning conflicts of interest, as it deems appropriate from time
time.

Section 8: Prohibited Activities

The Corporatiolnadl comply with 50I(c)(3) prohibitions against substantial lobbying and involvement in
political campaigns for public candidates. No part of the net earnings of the corporation shall inure to t
benefit of or be distributable to, its members, Difeei®;sor other private persons.

Notwithstanding any other provisions of these articles, the Corporation shall not carry on any other
activities not permitted to be carried on (a) by corporations exempt from federal income tax under Sec
501(c)(3)fdhe Internal Revenue Code or (b) by a corporation, contributions to which are deductible un
Section 17Q(c)(2) of the Code.

Section 9: Disposal of Assets
Upon the dissolution of the Corporation, the Board of Directors shall, after paywmsionnfaking pr

the payment of all of the liabilities of the Corporation, dispose of all of the assets of the Corporation as
directed pursuant to North Carolina General Statures.
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The undersigned persentifteshe foregoing Haws have been adoptedeaseavised Bgws of the
Corporation, in accordance with the requirement of the Corporation Law.

Dated:

Deryl Von Williams, Chair

STATE OF North Carolina

COUNTY OF VANCE
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4. Copy of VCLC Article of Incorporation

200810802030

[ SOSID: 1039780
Date Filed: 4/22/2008 4:22:00 PM
Elaine F. Marshall
North Carolina Secretary of State

State of North Carolina C200810802030

Department of the Secretary of State

ARTICLES OF INCORPORATION
NONPROFIT CORPORATION

Pursuant to §55A-2-02 of the General Statutes of North Carolina, the undersigned corporation does ixc:eby submit these Articles of
Incorporation for the purpose of forming a nonprofit corporation.

1.  The name of the corporation is:_Vance County Leaming Center LLC

2. (Check only if applicable.) The corporation is a charitable or religious corporation as defined in NCGS §55A-1-40(4).
3.  The street address and county of the initial registered office of the corporation is:
Number and Street 115 S. Gamett Street

City, State, Zip Code_Henderson, North Carolina 27536 County_Vance

4. The mailing address if different from the street address of the initial registered office is:

5.  The name of the initial registered agent is:
Deryl von Williams

6. The name and address of each i is as follows: _2en! Von Williams

P

115 S. Gamett Street, Henderson, NC 27536

7. (Check either a or b below.)
a.___The corporation will have members.
b._¢ The corporation will not have members.

8.  Attached are provisions regarding the distribution of the

poration’s assets upon its dissolution.
9. Any other provisions which the corporation elects to include are attached.
10. The sireet address and county of the principal office of the corporation is:

Number and Street 115 S. Gamett Street

City, State, Zip Code_Henderson, North Carolina 27536 County, Vance

11. The mailing address If different from the street address of the principal office is:

Revised January 2000 Form N-01

CORPORATIONS DIVISION P. 0. BOX 29622 RALEIGH, NC 27626-0622

T
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12, These articles will be effective upon filing, unless a later time and/or date is specified:

This is the 10 day of April ,20 08 .
Signatw(cf-hforparmor
Deryl von Williams, President
Type or print Incorporator's name and title, if any
NOTES:

1. Filing fee is $60. This document must be filed with the Secretary of State.

Revised January 2000 Form N-01

CORPORATIONS DIVISION P. 0. BOX 29622 RALEIGH, NC 27626-0622
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C200810802030

State of North Carolina
Department of the Secretary of State

ARTICLES OF INCORPORATION
NONPROFIT CORPORATION
Vance County Learning Center LLC
Attachments

8. Upon dissolution of the Corporation, none of the assets of the
Corporation will be distributed to the members thereof, but shall be
distributed only to such other non-profit corporations or organizations as the
Board of Trustees determines are in need of such assets, provided that under
no circumstances, may any of the Corporation's assets be distributed other
than to organizations that have established their tax-exempt status with the
State North Carolina.
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200810802030

Vance County Learning Center LLC

ARTICLES OF INCORPORATION
NONPROFIT CORPORATION
Vance County Learning Center LLC

9. Other Provisions:
A. Purposes for which the Corporation is organized are as
follows:

1. To operate a private school for at risk Children.

2. To provide after school tutoring services for children in need
of such services.

3. To engage in any and all other lawful purposes, activities,
and pursuits presently or hereafter allowed by laws and
related to the foregoing.

4.To have all additional powers and rights granted to this form

of corporation by the laws of the State North Carolina.
B. Limitations: In all events and under all circumstances, and
notwithstanding any other provisions of these Articles of corporation
or any merger, consolidation, reorganization, termination, dissolution,
or winding up of the Corporation, voluntarily, or by operation of law,
or upon amendment of the Articles of Incorporation, the Corporation's
operations and activities shall be strictly of a non-profit nature and:
1.The property, assets, profits and net income of the
Corporation are irrevocably dedicated to the purposes set
forth in 9A hereof, and no part of the assets or net earnings of
the Corporation shall ever inure to the benefit of or be
distributable to its incorporators, Trustees, officers or other
private persons, except that the Corporation shall be
authorized and empowered to pay reasonable compensation
for services actually rendered and to make reimbursement in
reasonable amounts for expenses actually incurred in carrying
out the purposes set forth in 9A hereof.

2.At no time shall the Corporation engage in any activities,

which are unlawful under the laws of the United States of
America or under the laws of the State of North Carolina.
C. Directors: The affairs of the Corporation shall be managed by its
Board of Directors. Except for the initial Board of Directors whose
names are set forth below, the Board of Directors shall be elected
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or appointed as provided in the Bylaws . The number of Directors of the
corporation shall be fixed in the Bylaws except that there shall not be less
than four (4) nor more than ten (10). The names and addresses of the persons
who are to serve as Directors until the first annual meeting of the Board of
Directors or until their successors are elected and qualified, are as follows:
1. Lauren Alston
796 Gun Club Rd.
Henderson, N.C. 27536
2. Mabel Mallory
278 Grey Stone Rd.
Henderson, N.C. 27537
3. Reginald Hinton
172 Macpowell Rd.
Norlina, N.C. 27563
4. Sandra Hubbard
56 E. Main St.
Kittrell, N.C. 27544
5. James Johnson
P.O. Box 135
Hollister, N.C. 27844
6. Lori Morton
2640 E. Dalton Mill Rd.
Bullock, N.C. 27507

The majority of the members of the Board of Directors shall constitute a quorum
and are authorized to adopt Bylaws to govern the operation of the corporation, and
transact the business and exercise the powers of the Board of Directors as here in
provided.

D. Elimination of Liability of Trustees and Officers: This provision covers
the elimination of certain liabilities of Directors and Officers. A Director or Officer
of the corporation shall not personally be liable to the corporation or its members
for civil claims arising from acts or omissions made in the performance of
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his or her duties as a trustee or officer, unless the acts or omissions are the
result of his or her intentional misconduct.

Any repeal or modification of the foregoing paragraph by the Directors of
the Corporation shall not adversely affect any right or protection of a
director or officer of the corporation existing at the time of such repeal or
modification.

E. Meetings of Board of Directors: Regular meetings of the Board
of Directors of the Corporation shall be held at the times and at the places
specified in the Bylaws.

F. Bylaws: The Board of Directors shall have the power to make such
Bylaws as it deems proper for the management of the affairs of the
Corporation. Except as provided by applicable statutes of the State of North
Carolina, the Bylaws may be altered and amended or repealed and new
Bylaws may be adopted by the Board of Directors at any regular or special
meeting.

End of Additional Provisions.
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Letter of 501( c¢) 3 Determination

INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. O. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:

Date:  MAR 138 m 26-2374180

DL:
17053207012008
VANCE COUNTY LEARNING CENTER 'Contact Person:
C/0 DERYL VON WILLTAMS DANIEL ¥ FRISCH ID# 95116
115 § GARNETT ST Contact Telephone Number:
HENDERSON, NC 27536-4641 (877) "'829-5500
Accounting Period Ending:
June 30 3

Public Charity Status:
170(b) (1) (&) (11)
Form 990 Required:

Yes i
B R 11 e G o Mmutrvrmaﬁm,- e et =)
‘April 22, 2008
Contribution Deductibility:
' Yes
Addendum Applies:
No

Dear Applicant:

Or 2522 of the Code. Bscause this lef! suld help ve any questions
Wymwm,mwwuhmmm.

Organizations exempt under section 501(e) (3) of the Code are further classified
as either public charities or private foundations. We determined that you ares
aptxbuccmri:ytmderthecodemtim:) listed in the heading of thig
letter.

Please see enclosed Publicatien 4221-PC, Compliance Guide for 501(c)(3) Public
Charities, for scme helpful information about your responsibilities as an
exempt organization. '

- i ey e e e e e e e = s —— SRR

Letter 9547 (DO/CG)
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