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The Howard & Lillian Lee Scholars Charter School

|. APPLICATION COVER PAGES

NAME OF PROPOSED CHARTER SCHOOL: The Howard & Lillian Lee Scholars Charter School

NAME OF NONPROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH CHARTER WILL BE ORGANIZED OR
OPERATED: The Howard & Lillian Lee Scholars Charter School

HAS THE ORGANIZATION APPLIED FOR 501(c)(3) NON-PROFIT STATUS: Yes[ | No [X

The school's Board of Directors (“Board™) will suliman application for 501(c)(3) status upon charter
approval.

Provide the name of the person who will serve as the primary contact for this Application. The primary contact should
serve as the contact for follow-up, interviews, and notices regarding this Application.

NAME OF CONTACT PERSON: Angela Lee

TITLE/RELATIONSHIP TO NONPROFIT: Lead Applicant for the Howard & Lillian Lee SchataCharter School

MAILING ADDRESS: 215 Haddon Hall Circle, Chapel Hill, North Caroljri&x517

PRIMARY TELEPHONE: (919) 452-1371 ALTERNATE TELEPHONE: N/A

E-MAIL ADDRESS: a_dlee@yahoo.com

Location Proposed Charter School (LEA): Chapel Hill-Carrboro City Schools

Conversion:
No: X
Yes:[ ] Ifso, Public[ ] or Private:[ ]

If a private school, give the name of the school being converted: Not applicable

If a public school, give the name and six-digit identifier of the school being converted: - -

Description of Targeted Population: The Howard & Lillian Lee Scholars Charter Schookslmot have a targeted
population. Any K-8 student that meets the critdor admission to a North Carolina public scheofjuialified
to apply to the Howard & Lillian Lee Scholars ClgirSchool.
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Proposed Grades Served: K-8 Proposed Total Enroliment: 723

Projected School Opening Year: 2013 Month: August

School Year Grade Levels Total Projected Student Year Round
Enrollment YES NO
First Year K-5 480 No
Second Year K-6 561 No
Third Year K-7 642 No
Fourth Year K-8 723 No
Fifth Year K-8 723 No

The Board of Directors of The Howard & Lillian Le&&cholars Charter School (the “Board”) thanks the
State Board of Education, the Public Charter Schablisory Council, and the Department of Public
Instruction for their efforts regarding the apprbweé Lee Scholars’ fast-track charter applicatiovhich
permits the Board to open a charter school in Ayg@l2. The Board greatly appreciates this opdtrt
and fully intends to open a charter school thik fal

However, the Board has encountered challengesdiegathe school’s facility. A permanent site haei
identified and a letter of intent has been execubed the unanticipated, lengthy process of obtgira
conditional land use permit prevents the Board flaamstructing a new facility before August, 201Po
resolve this issue, the Board is working diligerttlysecure an appropriate, alternative, smallenpteary
facility. Multiple facilities are being considereohd the Board is currently determining which fiagiis in
the best interest of students.

Despite its diligent efforts, the Board acknowlesighat, pursuant to a motion by the State Board of
Education, the approval of the Lee Scholars’ festkt charter application shall be “null and void’the
event the school is unable to open this fall. €fae, the Board respectfully submits this contiigsharter
application (this “Application”) to open a chartechool in August, 2013, in the event that the Baard
unable to secure an alternative, temporary facility

The submission of this Application is not intendgea should not be interpreted to constitute a watival

of Lee Scholars’ fast-track charter applicatiomstéad, it is submitted to assist the Board irsBaitig its
original mission and provide children from the Célaplill-Carrboro area with a public school choice a
soon as possible. However, if the State Boarddoicgtion, the Public Charter School Advisory Colrari
the Department of Public Instruction considers ghbmission of this Application to negatively imp#oe
Lee Scholars’ fast-track charter application, tAgplication should be considered automatically and
immediately withdrawn. Likewise, in the event Beard is able to secure an alternative, temporaiity
before this Application is approved, this Applicatiwill no longer be necessary and, therefore, lshbe
considered automatically and immediately withdrawn.
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Our commitment to the children and families of @lapel Hill-Carrboro area has not waivered, ancamee
still very excited about the opportunity to serlerh.  The Board will, of course, update the Offafe
Charter Schools immediately regarding its selecttdran alternative facility and its progress towsard
opening a quality, public charter school in Aug@§t12. In the meantime, the Board appreciatesetiew
and consideration of this Application.
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| certify that | have the authority to submit this application and that | was regularly involved in the development of this
application. All information contained herein is complete and accurate, realizing that any misrepresentation could result
in disqualification from the application process or revocation after award. | understand that incomplete applications will
not be considered. The person named as the contact person for the application is so authorized to serve as the primary
contactfor this application on hehgltnf the applicant.

£ e a7 M
L#--{/ xff i -(ﬁ f(’/ A L/%}(-— i Lead Applicant
Signature ) Title
Angela Lee L///f_;) //%-2__/
Printed Name Date
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The Howard & Lillian Lee Scholars Charter School

lll. MISSION, PURPOSES and EDUCATIONAL FOCUS (G.S.115C-238.29A)

MISSION:
The mission of the proposed charter school is as follows:

The Howard & Lillian Lee Scholars Charter Schoatisssion is to provide a high-quality K-8 education
that places each student on the path to collegkmess and closes achievement gaps.

We will achieve this through implementation of gatious curriculum; the use of data — including fatine
assessments and regular observational data —aeminhstruction; an intentional professional deypahent
program designed to help teachers become the begtdan be; and creation of a school culture that
provides a safe and nurturing learning environmemnhich students can develop the skills and peson
gualities important for success in life. Parestadents, and staff will collaborate to create avirenment
that values both academic achievement and stromgl rcloaracter.

EVIDENCE FOR NEED OF THE PROPOSED SCHOOL.:

Describe the community relationships forged in the preparation of the charter application. Provide information detailing
how the community and parents have been involved in the formation of the proposed mission statement. Evidence of
surveys, dates, times, and locations of public meetings discussing this proposed charter school can be used to
demonstrate the level of public interest.

The Howard & Lillian Lee Scholars Charter Schodlgé Scholars” or “school”) will fulfill three primg
needs identified in the Chapel Hill-Carrboro comiiyril) close achievement gaps, 2) prepare students
a rigorous high school and college preparatory qamg and 3) alleviate overcrowding in elementary
schools.

Close Achievement Gaps

The 2009-10 Chapel Hill-Carrboro City Schools’ rapeard illustrates that achievement gaps existerO
ninety-five percent (95%) of white students pasketh the reading and math state tests, while foty-
percent (54.6%) of black students passed both.te#dditionally, only fifty-five percent (55%) of
economically disadvantaged students are profickenboth state tests as compared to non-economically
disadvantaged students who passed both tests ateaof ninety-four percent (94.4%). Consider the
following:

Chapel Hill-Carrboro City Schools
2009-10 Report Card
Percentage of students proficient on End of Grade gsessment

Limited Non-

. . . . Students with | Economically .
White | Black | Hispanic Engll_sh Disabilities | Disadvantaged gconomlcally
Proficient disadvantaged

>95% | 54.60%| 59.10% | 48.30% 57.40% 54.20% 94.40%

As we say above, our mission is to place each studie a path toward college readiness and to close
achievement gaps. We will accomplish this by parhg with National Heritage Academies (NHA) to
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The Howard & Lillian Lee Scholars Charter School

manage the day-to-day operations of the schooliihgry reason for our decision to partner with Ni$A

the company’s track-record of academic success stittlents, regardless of socio-economic background.
NHA has demonstrated this record with strong acadegnowth rates that lead ultimately to higher
proficiency rates and smaller achievement gaps.

We believe the partnership with NHA will create ery strong school. NHA serves a high percentage of
minority students. Presently, 64% of the 45,0Q@eshts at NHA’s partner schools are students adrcol
who often enter school with profound academic dsfic We believe that through an intentional and
deliberate

commitment to eliminating achievement gaps, NHA basn notable academic progress in its minority
students.

Prepare students for a rigorous high school and clelge preparatory program

On June 2, 2010, North Carolina adopted the Com@ume State Standards in K-12 Mathematics and K-12
English Language Arts released by the National Guws Association Center for Best Practices and the
Council of Chief State School Officers. With theoptlon of these state-led education standards, €hap
Hill-Carrboro students will need a curriculum amssessment program aligned with the new standards to
ensure they are prepared for a rigorous high scadicollege preparatory program.

Through our partnership with NHA, Lee Scholars via#nefit from the systematic implementation of a
college preparatory program that will provide studewith the knowledge, skills and personal cajiadsl
necessary for success in a college-track high $cdwoculum. Specifically, the school will impleant the
NHA Curriculum, which is designed to prepare studefor rigorous high school programming. The
curriculum includes a strong Moral Focus Programat equips students with the behaviors and attude
they need to be successful in high school, collegd, beyond. Additionally, Lee Scholars will implent
NHA'’s College Bound Scholars program, which wiligage students in planning for high school, the next
important step in their lives.

Alleviate Overcrowding
In August, 2011, th&lews & Observereported that Chapel Hill-Carrboro City Schoolssveproaching
one hundred and five (105%) of elementary schopaciy, the point at which it can deny new residgnt
development in the district. As a result, the sthgystem must now sign off on new housing plairs
Chapel Hilldevelopers must get a Certificate of daigte Public Schools confirming that the Chapel-Hil
Carrboro City Schools can manage the extra chilthahnew housing generates. Additionally, on ©eto
9, 2011, the Chapel HilHerald reported that, “according to the most rec®piening of Schools Repprt
three elementary schools and one high school aebipg above capacity.” Consider the following:
e Carrboro Elementary School, which has a capacity33® children, now serves 581 students and is
projected to serve 608 children next year.
* Glenwood Elementary, which houses the dual langpaggram, serves 539 children despite having
a capacity of 423.
» Seawell Elementary, which has absorbed intense lgigu growth within its district in the past
year, has an original capacity of 466, but is se\d59 children.

! Schools Adequate Public Facilities Ordinance (S@P&f 2003.
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“These overcrowding concerns are straining on tementary schools. Enrollment has been increasidg a
we have approached and exceeded our elementarglsctapacities,” said school Board Chair Jamezetta
Bedford on August 11, 2011.

Lee Scholars intends to locate within the Chapdt€arrboro community in order to help alleviatese
growth needs, as well as serve all children andliiesrin the area. Open to all students, Lee Saisdiopes

to provide residents with an additional public sahchoice, even as the community works to keep itp w
the explosive growth in its schools. Our schodl apen in August 2013 to serve a capacity of 48@aents

in Kindergarten through grade 5. The school wipa&nd each year to ultimately serve more than 700
students in Kindergarten through grade 8.

GOALS FOR THE PROPOSED CHARTER SCHOOL.:

A description of the student achievement goals for the school’s educational program and the method of demonstrating that
students have attained the skills and knowledge specified for those goals. These goals should include specific and
measurable performance objectives over time. A timeline should be included to highlight how the school proposes to meet
its objectives.

Academic Goals

Reading

Goal: Students will be proficient in Reading.

l. Objective: Each year, seventy-five percent (75%thotl through eighth graders who are
enrolled in at least their second year will meeextceed student proficiency levels on the
End-of-Grade (EOG) Reading assessment.

a. Method: EOG assessment scores for third througfitteigraders who are enrolled in
at least their second year will be analyzed to enthe goal is met.

b. Timeline: Annually in the spring, following theét full year of operation.

Il. Objective: Each year, the percent of students wieoearolled in at least their second
year performing at or above proficient on the Efdoade (EOG) Reading assessment
in each tested grade will, in 50% or more of thadgs, exceed the average of the
residential composite district.

a. Method: EOG assessment scores for students whenasled in at least their second
year will be compared to the same tested gradebeandistrict from which they
originated to ensure the goal is met.

b. Timeline: Annually in the spring, following thedt full year of operation.

[I. Objective: Each year, the school will be in thd @@rcentile or higher of public schools
nationally as measured by the percentage of stsdbat meet or exceed beginning of
year to end of year MAP growth on the Northwest |&aon Association (NWEA)
reading assessment.

a. Method: NWEA scores for students enrolled in tbleos| will be compared to other
NWEA partner public schools throughout the natioensure the goal is met.

b. Timeline: Annually in the spring.
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Objective: Each year, eighth graders enrolled ileast their third consecutive year will
demonstrate measureable progress toward the aoieewedarget on the ACT Explore
test in Reading.

a. Method: ACT Explore scores for students will balgmed to ensure the goal is met.
b. Timeline: Annually in the spring, following theittd year of operation.

English Language Arts
Goal: Students will be proficient in Language Arts

Objective: Each year, the school will be in thehpercentile or higher of public schools

nationally as measured by the percentage of stsdbat meet or exceed beginning of

year to end of year MAP growth on the Northwest Igaton Association (NWEA) in

Language Usage assessment.

a. Method: NWEA scores for students enrolled in tbleo®! will be compared to other
NWEA partner public schools throughout the natioensure the goal is met.

b. Timeline: Annually in the spring.

Objective: Each year, eighth graders enrolled iteast their third consecutive year will

demonstrate measurable progress toward the acheexdarget on the ACT Explore test

in English.

a. Method: ACT Explore scores for students will balgmed to ensure the goal is met.

b. Timeline: Annually in the spring, following theittd year of operation.

Mathematics
Goal: Students will be proficient in Mathematics.

Objective: Each year, seventy-five percent (75%hofl through eighth graders who are
enrolled in at least their second year will mee¢xceed student proficiency levels on the
End-of-Grade (EOG) Mathematics assessment.

a. Method: EOG assessment scores for third througfitleigraders who are enrolled in
at least their second year will be analyzed to enthe goal is met.

b. Timeline: Annually in the spring, following thedt full year of operation.

Objective: Each year, the percent of students wieoearolled in at least their second

year performing at or above proficient on the EfdGoade (EOG) Mathematics

assessment in each tested grade will, in 50% oe miothe grades, exceed the average of
the residential composite district.

a. Method: EOG assessment scores for students whenesled in at least their second
year will be compared to the same tested gradebandistrict from which they
originated to ensure the goal is met.

b. Timeline: Annually in the spring, following thedt full year of operation.

Objective: Each year, the school will be in thd' @@rcentile or higher of public schools

nationally as measured by the percentage of stsdbat meet or exceed beginning of

year to end of year MAP growth on the Northwest |&@Bon Association (NWEA)

Mathematics assessment.

a. Method: NWEA scores for students enrolled in tbleos! will be compared to other
NWEA partner public schools throughout the natioensure the goal is met.

b. Timeline: Annually in the spring.
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V. Objective: Each year, eighth graders enrolled ifeast their third consecutive year will
demonstrate measurable progress toward the acheewdarget on the ACT Explore test
in Mathematics
a. Method: ACT Explore scores for students will balgmed to ensure the goal is met.
b. Timeline: Annually in the spring, following theittd year of operation.

Science

Goal: Students will be proficient in Science.

l. Objective: Each year, seventy-five percent (75%fiftth and eighth graders who are
enrolled in at least their second year will meeexceed standards on the End-of-Grade
(EOG) Science assessment.

a. Method: EOG assessment scores for fifth and eighdlders who are enrolled in at
least their second year will be analyzed to entheegyoal is met.

b. Timeline: Annually in the spring, following thedt full year of operation.

Il. Objective: Each year, the percent of students wigoearolled in at least their second
year performing at or above proficient on the Efdsoade (EOG) Science assessment in
each tested grade will, in 50% or more of the gsadrceed the average of the residential
composite district.

a. Method: EOG assessment scores for students whenesled in at least their second
year will be compared to the same tested gradebandistrict from which they
originated to ensure the goal is met.

b. Timeline: Annually in the spring, following thedt full year of operation.

No Child Left Behind
Goal: Under the state’s NCLB Accountability systahe school’'s Accountability Status will be
adequate, at a minimum, each year.

a. Method: State Adequate Yearly Progress and Scétatlis will analyzed to ensure
the goal is met.

b. Timeline: Annually in the fall after State repgdrds are released, after the first year
of operation.

PURPOSES OF PROPOSED CHARTER SCHOOL.:
State the relationship between the six legislated purposes, as specifically addressed in the NC charter school statute GS
115C-238.29A, and the proposed school’'s operations.

The primary purpose for the Howard & Lillian Leeh®tars Charter School is to fulfill the purposetetiin
North Carolina’s charter school statute for impravistudent learning. We will accomplish this by
providing a high-quality K-8 education that closehievement gaps and places each student on théopat
college readiness. We believe the following:

Student learning will be improved: Partnering with NHA maximizes our school’s likedod of achieving
our goal of closing achievement gaps and helpingesits become college ready. Our school will fully
implement the NHA model, which includes a stronege readiness curriculum (more fully detailed in
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Section V) and has generated academic growth tlaé¢dead ultimately to greater student proficieacyl
smaller achievement gaps.

NHA manages a system of schools which includesgh percentage of minority students (64% or more
than 28,000 students) who often enter NHA schodlb profound academic deficits. NHA's intentional
and deliberate approach to eliminating achievergaps includes 1) early identification of acadenaeah
2) immediate, customized intervention, and 3) clasenitoring of student progress and adjustment of
instruction as needed. NHA has seen notable pgsegrethe content knowledge of its minority student
Consider the following:
* In 2010-11, African-American students at NHA penfied at 78 percentile nationally from fall to
spring.
* By spring 2011, the percentage of African-Ameristudents at grade level at NHA increased by 17
percentage points.

Lee Scholars will also fulfill the additional fiviegislated purposes of a charter school by progidire
following:

* Increasing learning opportunities for all students: Specialized instruction will meet the needs of
students at risk of academic failure as well aglestts who are academically gifted. Our plan for
providing increased learning opportunities for stilidents is specifically outlined in Section V,
question 10 -Describe how the school will meet the needs okdjifat-risk children, English
language learners by explaining the proposed schqubcess for identification and service of these
students.

* Encouraging different and innovative teaching methds: We believe the most important factor
in student learning is the quality of instructiamd that all students can learn with great insioact
Our school will be organized accordingly to provagportunities for staff to develop expertise in
research-based innovative instructional practi@esnstruction is the best it can be. So that all
teachers can be equipped with skills to meet therge needs of their students, our school will
facilitate professional development sessions tg hesure different and innovative teaching
methods are presented and mastered, so studenintpaan be improved. We will implement
NHA'’s distributed leadership model in which the @chleadership team will ultimately consist of a
principal and three deans. Deans will serve aditert managers for their grade level teachers
(e.g. K-2, 3-5, 6-8). Teachers will receive ongoowaching and instructional support from their
deans through weekly classroom observations, or@aenmeetings, and written and verbal
feedback. We believe this will create an environmerhere teachers are encouraged to
continuously improve the quality of their teachingethods to increase student learning. Our
instructional methods are detailed in Section VeQion 2 -Teaching approach, class structure,
curriculum design, courses of study, sample dadlyedule, pillars of the school culture, and
instructional methodology that align with the sch®mission.

* Providing professional opportunities for teachers:In partnership with NHA, we will provide a
unique career progression opportunity for all mersloé the school faculty and staff. As a national
organization, NHA has dedicated resources to devieladers from within its system of 71 schools.
High-performing teachers will be able to apply ecbme a Teacher Leader, working with NHA to
mentor new teachers. Teachers interested in andfigdiafor moving into school leadership
positions will be able to take advantage of NHAEferging Leaders” courses. These courses are
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offered for cohorts from across NHA’s network ohsols and will be available through nomination
by the school principal. The use of a shared asttibluted leadership model will also create more
positions for formal leadership within the schddHA also offers a tuition reimbursement plan to
help teachers and others further their educatidhss benefit will further support the ongoing
learning and development of school staff as thaieer goals evolve.

Providing parents and students with expanded educgnal choices: Our school will offer
parents and students expanded choices in the tfpeducational opportunities that are available
within Chapel Hill-Carrboro City Schools and sumading schools. We believe that the presence of
educational choice will allow parents to selectho®l that best meets the needs of their child(ren)
and will foster improvements across all schooldhi@a area. We are eager to bring an additional
school choice to the families of the Chapel HillKbaro community and believe that the NHA
educational program as implemented at our scholblprovide expanded choices for parents and
students. NHA'’s parental engagement track reconceig strong. Based on its last annual parent
satisfaction survey, 94% of NHA parents say theysatisfied with their child’s school and 92% say
they’'d recommend their school to other parents.iftiportant to note that more than 80% of parents
respond to the organization’s annual survey. Adddlly, our school will help alleviate some of the
over-crowding issues in the Chapel Hill-Carrboray@G@lementary schools, improving matters even
for parents who may not want to choose anotherataumal option.

Meeting measurable performance-based student achiement results:Lee Scholars embraces
accountability for student learning and is eagan&asure student academic performance. We will
implement all required assessments (e.g., EOGs,EE&for ELLs) and will also administer the
Northwest Evaluation Association (NWEA) Measure®\oddemic Progress (MAP) in grades 2-8
and Primary Grades Assessment (PGA) three timesuaily order to track student progress and
make mid-course adjustments as necessary. Iraeethat students are not learning as anticipated,
classroom assessments will be utilized along vatinative assessment measures to identify areas of
strength and areas of need and instruction willdjasted. We believe that this data driven
approach to instruction will ensure that all studdaarn and the school will meet all accountapilit
measures. For additional information on our plamaiccountability, please see Section 1V, C,
Question 7 Describe the organization’s performance-based g@ishe charter schooFor

additional information on our plan for assessmplgiase see Section V, Question/ concise
description of any evaluation tool or test, if attyat the proposed charter school will use in

addition to any state or federally mandated testd how this data will be used to drive instruction
and improve the curriculum over time for the benaffistudents.

EDUCATIONAL FOCUS:

Describe briefly, limited to one page, the focus of the proposed charter school. This description will be used in public
releases of information to interested parties, such as: the media, the State Board of Education, parents, school systems,
and in various documents produced by the Office of Charter Schools. It must be concise and relate directly to the mission of

Our school’'s mission is to provide a high-quality8keducation that places each student on the path t
college readiness and closes achievement gaps.aweselected a management partner, National Heritag
Academies (NHA), which shares our desire and oummidment to educational excellence. United in
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mission and vision, Lee Scholars and NHA believieigh-quality public charter school will help close
achievement gaps and put students in this commanity path of college preparedness.

In particular, three key design elements will bi#ical to our success: A college preparatory progthat

will provide students with the knowledge, skillsdgmersonal relationship capabilities necessargfiocess

in a college-track high school curriculum; a dynamsystem designed to ensure achievement gaps are
closed; and organizational and financial stabititgt will allow our Board, school leadership teaangd
teachers to focus on the primary business of thedc educating students. The features crucial to
implementing these design elements are:

A College Preparatory Program

* The school will implementhe NHA Curriculumdesigned to prepare students for rigorous high
school programming.

* A Moral Focusprogram will equip students with the behaviors attitudes they need to be
successful in high school, college, and beyond.

» A College Bound Scholarprogram will engage students in planning for higihaol, the next
important step in their lives.

A Dynamic System to Close Achievement Gaps

» A distributed leadership model will support highatjty instruction by providing ongoing and
focused professional development within a cultdreigh performance.

* Teachers will use assessment data to make infoimstcuctional decisions, maximize student
learning, and measure results. Results will besoneal at the subgroup level to ensure achievement
gaps are closing.

* In partnership with NHA, our school will attracighi quality teachers and other staff.

* Intentional, purposeful training and developmenbgoams will be offered that are focused on
improving teaching and learning.

* A school performance dashboard will provide the mowith data needed to monitor school
performance and achievement gaps.

» A Director of School Quality (DSQ) will be assignedthe school to mentor the principal, serve as a
resource for best leadership practices, and obgbevechool on at least a monthly basis to ensure
quality. The DSQ is accountable for the perforneaoicthe school.

Organizational and Financial Stability

» The Board will delegate day-to-day operations toANtHrough a service agreement, in which NHA
will make contributions to the school in the evirdt budgeted expenses exceed revenue.

» The school will open with a fully equipped facility serve the ultimate enroliment of 723 students
in grades K-8.

* A liaison will be assigned from NHA to facilitateimmunication between the Board and NHA, and
to serve as staff support for the Board.
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IV. GOVERNANCE

NOTE: Please answer all sections completely. Do not use “same as LEA” or “whatever the law states”. Lack of proper
documentation will jeopardize the application review.

PRIVATE NONPROFIT CORPORTATION (G.S.115C-238.29E)
The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval interview date.

Name of Private Nonprofit.: The Howard & Lillian Lee Scholars Charter School

Mailing Address: 215 Haddon Hall Circle
City/State/Zip: Chapel Hill, NC 27517
Street Address: 215 Haddon Hall Circle
Phone: (919) 452-1371

Fax: (919) 863-3444

Name of registered agent and address: Angela Lee215 Haddon Hall Circle, Chapel Hill, NC 27517
FEDERAL TAX ID: We are currently working with legal counsel to abtdne school’'s Federal Tax ID and will

submit this number to the Department of Instructipon charter approval.

TAX-EXEMPT STATUS (501 (c)(3) (G.S.115C-238.29B(b)(3))
The private nonprofit listed as the responsible organization for the proposed charter school has 501 (c)(3) status:

[] Yes (copy of letter from federal government attached)

X] No

The school is seeking tax-exempt status from thermial Revenue Service and fully expects to setthuse
within twenty-four (24) months of the date the GaaApplication is given final approval.

NOTE: The tax-exempt status must be obtained from the Internal Revenue Service within twenty-four (24) months of the
date the Charter Application is given final approval. (G.S.115C-238.29E(b))
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PROPOSED EDUCATIONAL MANAGEMENT ORGANIZATION (EMO OR CMO)

If the Charter School plans to contract for services with an “educational management organization” or “charter support
organization,” please specify the name of the company, address, website, phone number, contact person, fax, and email:

1.

Education Management

o National Heritage Academies
Organization

Address 3850 Broadmoor Ave., #201, Grand Rapids, M|l 49512

Phone Number (914) 261-2610 or (616) 819-0077

Mr. Jim McCarthy, Director of Partner Relations, dds. Corey Brown

Contact Person(s) Manager of Partner Relations

Fax 616-222-1701

Email JMcCarthy@nhamail.com, or CBrown@nhamail.com

Please include a copy of the proposed management agreement of the specified EMO and explain how the contract will
be in the best educational and financial interests of the charter school.

The proposed Services Agreement between the BoartlBIA can be found below.
We believe this agreement is in the best educdtardhfinancial interests of our school for seveealsons.

NHA brings many assets to the partnership, inclydindistinguished track record of improving student
achievement (including closing achievement gaps sarding at risk students), significant financialda
operational resources, and, a record of committeecdmmunities where it operates schools.

NHA partner schools employ more than 2,000 teachetseducate nearly 45,000 students in nine states.
Five NHA partner schools are located in North Gaeol The organization has also invested some $450
million in communities where it operates schodigrbvides all the details and logistical suppatessary

to start the school — facility, real estate, marngt hiring, teacher recruitment, human resources —
addition to teacher professional development aackttiire school program.

It also commits financial resources to the sucegsstért-up of the school. Under the Services Agrent,

to the extent start-up funds are not available, NI provide funds for (i) the development of cieulum,

a technology system and a school operations pigng€ruiting, selecting and training of staff meers;
and (iii) constructing and equipping the schoolilfigc In addition, NHA may make contributions toe
school in the event school expenses exceed revehll#& contributions, if any, will be in amounts
acceptable to NHA and the Board and will be inctudie the budget. The school will not be legally
obligated to repay NHA for NHA contributions.

This all means our founding Board members can fatusenergies on governance matters. It also means
that with NHA providing startup funding and the abamentioned logistical and detail work, our board
members will not be required to raise funds, look rfeal estate or arrange difficult-to-obtain faiab
financing.

The Board has also engaged the firm of Cranfill Bam& Hartzog LLP as independent legal counsel

during the application process. Representativeshef Board have met with the firm to examine the
proposed service agreement are prepared to negtii@e agreements, should a charter be awarded.
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Additionally, a delegate from our Board has spot@ischool leadership at NHA partner schools in Nort
Carolina as well as other knowledgeable persorgatber information about the governance relatignshi
and effectiveness of their schools. The overridmgression has been very positive. In additiooard
members have reviewed or are reviewing data aref otlaterials related to NHA's partner schools. We a
confident that these schools have the potentigreatly increase student learning and prepare stsider
college.

From these conversations and observations, we ldeeta conclude with confidence that the founding
Board of Lee Scholars and NHA are aligned: orgdiumally, financially, and academically.

Outlined below is a copy of the proposed serviggsament:
SERVICES AGREEMENT

This SERVICES AGREEMENT (this “Agreement”), by abetween National Heritage Academies,
Inc., a Michigan corporation (“NHA”"), and The Howlaand Lillian Lee Scholars Charter School, a
North Carolina non-profit corporation (the “Schoplis effective the day of , 2011

(the “Effective Date”). For purposes of this Agment, NHA and the School shall be referred to
collectively as the “Parties.”

RECITALS

WHEREAS, the School was issued a Charter Contnatchd North Carolina State Board of Education
(the “Authorizer”) to operate a public charter sshpursuant to N.C. Gen. Stat. § 115C-238.29 et seq
(the “Authorizing Law”); and

WHEREAS, the Parties desire to create an endurtchgaional alliance in which they will work
together to promote educational excellence and viatan based on NHA’'s school design,
comprehensive educational program and managemestges; and

WHEREAS, the Parties desire to set forth the teansconditions of such alliance in this Agreement;

NOW, THEREFORE, for good and valuable consideratitve receipt and sufficiency of which are
hereby acknowledged, the Parties agree as follows:

ARTICLE |
CONTRACTING RELATIONSHIP

A. Services. Subiject to the terms and conditidrihie Agreement, and as permitted by applicable
law, the School hereby contracts with NHA for theoysion of certain educational, business
administration and management services, includinthout limitation, all labor, equipment, and
materials necessary for the provision of the samaeet forth herein (collectively, the “Services”).

B. Charter. This Agreement shall: (i) be subjecamd comply with the terms and conditions of the
Charter Contract and the School’'s Charter Applaca(collectively, the “Charter”); and (ii) not be
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construed to interfere with the constitutional tiary, or fiduciary duties of the School's Boarfl o
Directors (the “Board”). In the event of a confleetween any term or condition of this Agreement a
any term or condition of the Charter, the termanmdition of the Charter shall govern.

C. Independent Contractor. NHA shall provide tleevi®es as an independent contractor, and not
as an employee, partner, or associate of the Schdbls independent contractor relationship shall
extend to the officers, directors, employees, @apiasentatives of NHA.

D. Designation of Agents. NHA, its directors, o#frs, employees, agents, and representatives shall
not be deemed agents of the School solely on atocdiiis Agreement, except as follows:

1. NHA, including its directors, officers, empkgs and designated agents, are
hereby authorized to serve as agents of the Sdbogurposes of the Family Educational Right and
Privacy Act, 20 U.S.C. § 1232g et seq. (FERPA), amddesignated as “other School Officials having a
legitimate educational interest in education resgrduch that they are entitled to access the edunca
records of the School.

2. NHA, its directors, officers, employees, amgtris may be designated as agents
of the School by a written resolution of the Boardy a properly authorized officer of the School.

ARTICLE Il
TERM & TERMINATION

A. Term. This Agreement shall commence on thedgffe Date, and unless terminated as set forth
herein, shall continue until the termination or iexfoon of the Charter, including any reauthoriaas or
renewals thereof (the “Term”). The first schoolyef this Agreement shall commence on July 1,

, and end on June 30, , and each sgbaothereafter shall commence on July 1 and end
on June 30 of the following year.

B. Termination.

1. NHA may terminate this Agreement prior to thel ef the Term if the Board fails to remedy a
material breach of this Agreement within thirty Y3fays after receiving a notice from NHA of such
breach. For purposes of this Subsection, a matemé@ch includes, but is not limited to: (i) NHA’s
failure to timely receive any compensation or reimsement required by this Agreement; or (ii) a
suspension, revocation, or non-renewal of the @hart

2. The School may terminate this Agreement prightoend of the Term if NHA fails to remedy a
material breach of this Agreement within (30) dayter receiving a notice from the School of such
breach. For purposes of this Subsection, a mateme@ch includes, but is not limited to: (i) NHA’s
failure to account for expenditures or pay operatiasts pursuant to the Budget (as defined bel@iy);
NHA'’s failure to follow policies, procedures, ruJesgulations or curriculum adopted by the Board,
provided they do not violate the Charter, appliedalv, or this Agreement; (iii) a receipt by theaBd

of an unsatisfactory report from NHA or an indepamdeducation consultant retained by the Board
regarding the Services or the School’s performapie®/ided such report cannot be adequately cotecte
or explained; (iv) a determination that this Agregrmor its implementation would serve as grounds fo
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suspension, revocation, or non-renewal of the @haot (v) a determination that this Agreementtsr |
implementation would jeopardize material tax exeons of the School or its non-profit status.

3. Either party may terminate this Agreement ptthe end of the Term, with or without cause,
by providing the other party with ninety (90) daysor written notice.

4. If this Agreement is terminated prior to the @idhe Term, and unless otherwise agreed by the
Parties, such termination will not become effectingil the end of the then-current school year.

C. Effect of Termination. Upon the effective dafdermination or expiration of this Agreement:

1. NHA shall have the right to remove any equipmenbther assets owned or leased by NHA
from the School,

2. the School shall pay or reimburse NHA througbk tbe (as defined below) for the prepaid
portion of any expenses or liabilities incurred MMA pursuant to the Budget as of the date of such
termination or expiration, provided NHA supplie® t8chool with documentation of all such expenses
and liabilities;

3. NHA may, in its sole discretion, assist the SdHor a reasonable amount of time, not to exceed
ninety (90) days, and for a reasonable fee, with $ichool’s transition to another administrative or
managerial arrangement;

4, NHA shall reasonably assist the School in thecakon of a closure plan and cooperate in the
closure process, including without limitation, imyaaudits and court or other proceedings related
thereto; and

5. the party to whom Confidential Information (aefided below) has been disclosed shall, upon
request and at the direction of the disclosingypéi) return such Confidential Information withthirty
(30) days, including any copies thereof, and céasese; or (ii) destroy such Confidential Informoat
and certify such destruction to the disclosing yaetxcept for a single copy thereof which may be
retained for the sole purpose of determining tlmpef any obligations incurred under this Agreemen

ARTICLE IlI
OBLIGATIONS OF NHA

A. Manager at Risk. NHA shall be responsible andoantable to the Board for providing the
Services. During the Term, NHA shall provide trexvices regardless of whether actual revenue meets
the level projected in the Budget, and NHA herebguanes the risk of funding shortfalls during the
Term. Notwithstanding the foregoing, NHA shall het required to expend funds on Services in excess
of the amount set forth in the Budget.

B. Comprehensive Educational Program. The Schasldetermined to adopt NHA’s proprietary

educational and academic programs and goals, derdeiin the Charter (the “Educational Program”).
Subject to the oversight of the Board, NHA shalpiement and administer the Educational Program. In
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the event that NHA reasonably determines that riteisessary or advisable to make material changes to
the Educational Program, NHA shall inform the Boafdhe proposed changes and obtain the Board’s
approval before making such changes, as well agdudligorizer's approval if required by the Charter o
applicable law. The Parties acknowledge and agnae an essential principle of the Educational
Program is its flexibility, adaptability and capgcio change in the interest of continuous improgam
and efficiency. Not less than annually or as retpe by the Board, NHA shall provide the Board with
a report detailing progress made on each of theagaiumal goals set forth in the Educational Program

C. All Children Welcome. NHA places a high value adiversity, and the School shall welcome
students of all races, ethnicity, religion, genaled economic backgrounds.

D. Services to Students with Disabilities. NHA wa@hes students with disabilities at the School.
NHA shall provide special education and relatedvises, in conformity with the requirements of
applicable law, to students who attend the School.

E. Educational and Administrative Services. Subjecthe oversight of the Board, NHA shall
implement operational practices that are consistett Board policy, the Charter and applicable law.
Such practices shall include, but are not limited t

1. Student recruitment and admissions.

2. Student assessments, including testing and gromo

3. The acquisition of instructional materials, gument and supplies, and the administration of any
and all extra-curricular and co-curricular actegtiand programs included in the Budget.

4, Employment of personnel working at the Schoal aranagement of all personnel functions, as
set forth herein.

5. All aspects of the School’s business administnat

6 All aspects of the School’'s accounting operatinaluding general ledger management, financial
reporting, payroll, employee benefits and payrd tompliance.

7. Food services and facilities maintenance.

F. Location of Services. Other than instructiamg ainless prohibited by the Charter or applicable

law, NHA may provide the Services, including but hmited to, purchasing, professional development
and administrative services, off-site.

G. Subcontracts. NHA reserves the right to subeshainy and all aspects of the Services.

H. Pupil Performance Standards and Evaluation. Nst@ll implement pupil performance
evaluations that permit evaluation of the acadgmigress of each School student. NHA shall utilize
assessment strategies required by the Charterppidable law. The Board and NHA shall cooperate
in good faith to identify academic goals and methtmdassess such academic performance.

l. Unusual Events. NHA shall timely notify the Bdaand the Administrator (as defined below) of
any anticipated or known material: (i) health oiesaissues; (ii) labor, employee or funding issums
(i) other issues that may reasonably and adversepact the School’s ability to comply with the
Charter, applicable law or this Agreement.
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J. School Records. The financial and educatiooroscpertaining to the School (collectively, the
“School Records”), are property of the School. &ptcas may be prohibited or limited by the Chaoter
applicable law, the School Records shall be aviglaibthe Board and the Authorizer for

their review, and are subject to inspection andyrapto the same extent that records of public etho
are subject to inspection and copying pursuanppdi@able law. All School Records shall be phybjca
or electronically available upon request at thed®€th physical facility.

K. Facility. NHA shall use reasonable efforts éxgre a facility to be leased or otherwise provided
to the School on terms mutually agreeable to NHA e Board. The facility shall comply with the
requirements of the Charter. NHA shall also ussaaable efforts to cause the facility to be furad
with equipment and technology as is reasonablysseeg to implement the Educational Program.

L. Legal Compliance. NHA will implement and enferaqules, regulations and procedures
applicable to the School that are consistent witbpéed Board policy, and the Educational Program in
accordance with the Charter and applicable lawudiog without limitation, rules, regulations, and
policies regarding discipline, special educatiemnfaentiality and access to records.

M. Rules and Procedures. NHA will recommend toBbard reasonable rules, regulations, policies
and procedures applicable to the School. The Bbaredby authorizes and directs NHA to enforce such
rules, regulations and procedures adopted by tlaedBo

ARTICLE IV
OBLIGATIONS OF THE BOARD

A. Good Faith. The Board shall be responsibletiier fiscal and academic policies of the School.
The Board shall exercise good faith in considetimg recommendations of NHA, including but not
limited to, NHA’s recommendations regarding polg;ieules, regulations and the Budget.

B. Assistance to NHA. The Board shall cooperatthWHA and, to the extent consistent with
applicable law, timely furnish NHA all documentsdamformation necessary for NHA to properly
perform its responsibilities under this Agreement.

C. Unusual Events. The Board shall timely notifidAN of any anticipated or known material: (i)
health or safety issues; (ii) labor, employee arding issues; or (iii) other issues that may reabbn
and adversely impact NHA'’s ability to comply wittet Charter, applicable law, or this Agreement.

D. Office Space. Upon request by NHA, the Boarallgtrovide NHA with suitable office space at
the School, provided the requested space is: @laMe and can be provided without materially
prejudicing the Educational Program; and (ii) usatly for activities related to the School. The @pa
shall be provided at no cost to NHA.

E. Board Authority. Consistent with applicable |aitve Board shall have final authority to adopt

reasonable rules, regulations, and policies reggrthe establishment, maintenance, management, and
operation of the School.
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ARTICLE V
INTELLECTUAL PROPERTY

A. Definitions.

1. “Educational Materials” means all curriculum,inprand electronic textbooks, instructional
materials, lesson plans, teacher guides, workbotdsts, and other curriculum-related materials
licensed, developed or otherwise owned by the SatradHA.

2. “Confidential Information” means any confidemteand non-public trade, technical or business
knowledge, information and materials regarding 8whool or NHA (or their respective affiliates),
which is given by one party to the other, or anyhair respective representatives, in any form, thire
printed, written, oral, visual, electronic or inyanther media or manner. Confidential Information
includes, but is not limited to, research, operaiand procedures, financial projections, pricsales,
expansion plans and strategies, services data s@ctets and other intellectual property, or dsailts

of any mediation or private adjudication, as wedl information with respect to each party’s or its
affiliates’ plans for market expansion, except fmformation which a party can show by
contemporaneous written records was developed wnulated independently of work or services
performed for, or in connection with performance tbfis Agreement. Notwithstanding the foregoing,
the disclosure of the other party’s Confidentidbtmation as required to be disclosed by law, are
regulation or by reason of subpoena, court ordegomernment action shall not constitute a breach of
this Agreement; however, in such event the paryired to disclose such information will reasonably
cooperate with the party whose information is regplito be disclosed in order to obtain a protective
order applicable to such disclosure. All Confid@ninformation will remain the sole property ofeth
party disclosing such information or data.

B. School Materials. The School shall own all tigtitle and interest in and to Educational
Materials that are: (i) licensed or owned by thénddt as of the Effective Date; or (ii) licensed,

developed, characterized, conceived, derived, géeadr identified, or otherwise made by the School
during the Term, provided such materials do no¢rezice the NHA Materials (as defined below), or
incorporate any Confidential Information of NHA (leztively, the “School Materials”). The School

Materials shall include all intellectual properights associated therewith.

C. NHA Materials. NHA shall own all right, titlend interest in and to Educational Materials that
are: (i) licensed or owned by NHA as of the EffeetiDate; (ii) licensed, developed, characterized,
conceived, derived, generated, identified, or otiwr made by NHA during the Term, provided such
materials do not reference School Materials orpamte any Confidential Information of the School;
and (iii) any and all Educational Materials and +oomriculum materials provided to the School by NHA
relating to the Educational Program, including @langes and derivatives thereof (collectively, the
“NHA Materials”).

D. Derivative Works. The Parties acknowledge thahe extent any Educational Materials created
by the School are derivative of the NHA Materialsg of such derivative materials during the Term is
subject to the license granted herein, and thedied¢o use such derivative materials shall ceaséthg
date of expiration or termination of this Agreement
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E. No Transfer or Sale. The School acknowledgek agrees that NHA is not transferring or
selling, and the School is not receiving, purchgginacquiring, any intellectual property or prepairy
rights in or to the NHA Materials.

F. Licenses. NHA hereby grants the School a nausive, non-transferable license (without the
right to sublicense) to use the NHA Materials, @amy Educational Materials created by the School
which are derivative of the NHA Materials, soletyfurtherance of the Educational Program during the
Term, including without limitation, the right to peoduce, publicly display, distribute and create
derivative works of the same, in hard copy formatetectronically, within the United States. The
School represents and warrants that during the ;Tanch following the expiration or termination ofgh
Agreement, the School will not exploit or assisy déinird party exploit any of the NHA Materials for
commercial purposes. Subject to applicable law,Sbhool grants NHA a non-exclusive, irrevocable,
worldwide, assignable right to use, distribute, ho@nd display the School Materials, solely for
educational purposes in any and all media now koohereafter developed.

G. NHA Marks. During the Term, NHA grants the Scha non-exclusive, revocable, non-
transferable license (without the right to sublg®nto use NHA's trade name(s) and NHA's
trademark(s) (the “NHA Marks”) solely for the puges of promoting and advertising the School. NHA
shall have the opportunity to review and approvevork, copy or other materials utilizing the KH
Marks prior to any production or distribution thefe All uses of the NHA Marks require NHA'’s prior
written permission. The School shall acquire rghts in or to the NHA Marks, and all goodwill
associated with the NHA Marks shall inure to thedd# of and remain with NHA. Upon expiration or
termination of this Agreement, the School shall iedmately discontinue use of the NHA Marks and
shall remove the NHA Marks from its locations, \@és, websites, telephone directory listings amd al
other written or electronic promotional materials.

H. Assignment. Each party shall, and hereby desgya to the other, with full title guarantee and
without additional compensation, such right, tdlled interest in and to any intellectual propertyisas
necessary to fully affect the ownership provisi@es out herein, and any accrued rights of action in
respect thereof. Each party shall, if so requebiethe other, execute all such documents and Ido al
such other acts and things as may be reasonahiyredgo comply with this Agreement to vest in the
appropriate party all rights in the relevant irgetual property and shall procure execution by any
named inventor of all such documents as may reaspihe required by the other party in connection
with any related patent application.

ARTICLE VI
SOLICITATION AND USE OF PRIVATE FUNDS

NHA shall seek the Board’s approval prior to salig any non-governmental grants, donations or
contributions on behalf of the School. Any suchds received shall be used solely in accordande wit
the purpose for which they were solicited, applieadonor restrictions, or as otherwise approvedhiey
Board. Subject to applicable donor restrictiom® Board shall determine the allocation of any such
funds subject to this Article that remain unexpehtitdlowing completion of the project or purpose fo
which they were originally designated.
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ARTICLE VI
FINANCIAL ARRANGEMENTS

A. Revenues. Except as provided herein, all morg@esived by the Board shall be deposited in the
School’'s depository account within three (3) busedays with a financial institution acceptableh®
Board; provided, however, that upon receipt of acedfrom NHA, the School shall pay all such funds
owing under this Agreement directly to the accoamparty specified in such notice. Interest income
earned on the School’'s depository account shaluacto the School. Except as specifically excluded
by this Agreement, the term “Revenues” shall ineladl funds received by or on behalf of the School,
including but not limited to:

1. Funding for public school students enrolled at$lcaool.

2. Special education funding provided by the fedenmadl/aer state government that is directly
allocable to special education students enrollédeaSchool.

3. Gifted and talented funding provided by the fedexati/or state government that is directly
allocable to gifted and talented students enrallketthe School.

4, At-risk funding provided by the federal and/or stgbvernment that is directly allocable to at-

risk students enrolled at the School.
5. Funding provided by the federal and/or state gawemt that is directly allocable to students
enrolled at the School with limited English proéocy.

6. All other federal and/or state grant sources, igiclg, but not limited to, Title | and any start-up
funding allocable to the School.
7. All other grants and donations received by the 8thm support or carry out programs at the

School (except to the extent NHA is not requirednmolved in soliciting, administering or managing
the contribution and/or donation).
8. Fees charged to students as permitted by law toa egrvices approved by the Board.

The expenditure of any Revenues received from gownental entities shall be consistent with all
applicable regulations and policies. The expeméiaf any Revenues received from non-governmental
grants, contributions and donations shall be madsistent with the provisions of Article VI.

B. Budget. NHA shall provide the Board with an aahproposed Budget prepared and maintained
in accordance with the Charter and applicable e (Budget”). For the School’s first school yetire
Budget shall be submitted prior to the beginninghaf school year. Thereafter, the proposed Budget
shall be submitted to the Board prior to June Zliernext school year.

C. Review and Approval of Budget. The Board sheallresponsible for reviewing and approving
the Budget in accordance with the Charter and eglplieé law. At the direction of either NHA or the
Board, with the approval of the Board, the Buddpetlisbe amended from time to time as necessary.

D. Board Spending Account. Each school year dutiegTerm, NHA shall pay to the Board an
amount equal to the lesser of: (i) 2% of state gl aid reflected in the Budget for that respesti
school year, or: (i) $35,000 (the “Board Spendikagrount”). The aforesaid amount shall be deposited
by NHA into the Board Spending Account pro-ratainigrthe course of the School's school year as
Revenues are received. All funds in the Board 8imgnAccount are the property of the School and
may be used by the School at the discretion oBtherd. Funds in the Board Spending Account that ar
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not spent by the School during the school year slaatyover to the School’'s next school year. Kem
purchased by NHA for the School and paid for by Suhool with funds from the Board Spending
Account, such as non-proprietary instructional andéurriculum materials, books, supplies and
equipment, shall be the property of the School.e Phoperty of the School excludes items leased,
financed or purchased by NHA with the Fee (as aeffibelow). NHA agrees not to add any fees or
charges to the cost of equipment, materials orlg@gpurchased by NHA on behalf of the School with
funds from the Board Spending Account. NHA, in mgksuch purchases for the School pursuant to
this subsection, shall comply with applicable las, if the School were making such purchases itself
from a third party, and shall provide the Boardpmpequest, available documentation evidencing the
costs associated with such purchases.

E. Fee. NHA shall receive all Revenues as itsicesviee (the “Fee”), from which it shall pay all
operating costs of the School, as detailed in thegBt. Payment of the Fee shall be made on the sam
frequency that the School receives its RevenudsA Bhall be entitled to retain as compensatiorttier
Services the difference, if any, between the Fektl@ amount actually expended by NHA in operation
and/or management of the School during the Schéistal year.

F. No Loans. NHA shall not make or extend loansh&Board.

G. Other Schools. The School acknowledges that MBEi#\entered into similar services agreements
with other schools. NHA shall maintain separateoaats for expenses incurred in the operation ef th
School and other schools assisted by NHA, and séiddict in the School’s financial records only ko
expenses incurred in the operation of the SchMHA incurs expenses that are for both the berofi
the School and other schools managed by NHA, theA Bhall allocate, to the extent permitted by law,
such expenses among all such affected schoolsding the School, on a prorated basis based ugon th
number of enrolled students, the number of classspoor the number of teachers at the affected
schools, or on such other equitable basis as sonably determined by NHA. In no event shall
marketing costs incurred solely for the benefiNdfA (and not the School) be allocated to the School

H. Financial Reporting. NHA shall provide the Boavith:

1. Annually, the Budget as required by this Agreement.

2. Quarterly, or as reasonably requested by the Boar@&tatement of Revenues,
Expenditures and Changes in Fund Balance, whighddiails year-to-date Revenues received and
expenses incurred; (i) compares such Revenueseapdnses to the Budget; and (iii) provides an
explanation of any resulting variances.

3. Quatrterly, or as reasonably requested by the Baareport on School operations and
student performance.
4. As reasonably requested, other information to en#iik Board to: (i) evaluate the

quality of the Services; and (ii) timely providd abports and information that are required by the
Charter and applicable law.

l. Access to Financial Records. NHA shall keepuaate financial records pertaining to its

operation of the School, together with all Schaahcial records prepared by or in possession cANH
and shall retain all of the aforereferenced reca=rding to the Charter and applicable law tocwhi
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such books, accounts, and records relate. NHAtlamdBoard shall maintain the proper confidentiality
of personnel, students, and other records as exfjby law.

J. Accounting Standards; Annual Audit.

1. The School shall at all times comply with generaltgepted public sector accounting
principles and accounting system requirementsdbaiply with applicable law.

2. An independent auditor will conduct an annual aoflthe School’s financial matters
in accordance with the Charter and applicable law.

3. Subject to applicable law, all records in the pesgm or control of NHA that relate

to the School, including but not limited to, finaacrecords, shall be made available to the Schadl
the School’s independent auditor. The expenskeotnual audit shall be included in the Budget.

K. Start-up Funds; Contributions. NHA shall prawidtart-up funds for: (i) the development of
curriculum, a technology system and a school omeratplan; (ii) recruiting, selecting and training
staff members; and (iii) to the extent necessameasonably determined by NHA, cleaning, renovating
and equipping of the School facility (the “Start-Bpnds”). In addition, in its sole discretion, NHA
may, but need not, make contributions to the Schotiie event School expenses exceed Revenues (the
“Contributions”). The Contributions, if any, sh&k in amounts acceptable to NHA and the Board and,
once made, shall be included in the Budget. Uniélssrwise agreed, the School shall not be legally
obligated to repay NHA for the Start-Up Funds ag @ontributions. NHA’s agreement to make such
Contributions shall not be deemed to negate omgatii the need for the School to apply for or sblici
state or federal start-up funds, grants or subtgrahich the School, as a public school, may bgldé

to receive.

ARTICLE VIII
PERSONNEL & TRAINING

A. Qualified Personnel. NHA shall select, hirealkeste, assign, discipline, transfer, and terminate
School personnel pursuant to the Budget, the Qharid applicable law. With the exception of
teachers, as set forth below, and unless otheagszed by the written consent of the Parties, &@io8|
personnel shall be employees of NHA. NHA and thear@ shall each be responsible for their
respective employees. However, compensation @nafiloyees working at the School shall be included
in the Budget. At the request of the Board, NHAlkHisclose to the Board the level of compensation
and fringe benefits provided by NHA to NHA emplogeeorking at the School.

B. School Administrator. The School administrafibve “Administrator”) shall be an employee of
NHA and not the Board. The duties and terms ofAtiministrator’'s employment shall be determined
by NHA. The Administrator shall work with NHA ifmé operation and management of the School. The
accountability of NHA to the School is an essenfialindation of this Agreement. Since the
Administrator is critical to the School's succebd;lA shall have the authority, consistent with this
Article, to select, hire, evaluate, assign, disogl transfer and terminate the Administrator, emtold

the Administrator accountable for the performantthe School. Without limiting the foregoing, NHA
agrees that it shall consult with the Board prathte hiring or termination of the Administrator.
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C. Teachers. The Administrator shall recommenthéBoard for its consideration and approval,
teachers who are qualified in the grade level anbjests required by the School to operate in
accordance with the terms of the Charter. All leas shall be jointly employed by the School and
NHA for such purposes as inclusion in the compeosand employee benefit plans of NHA, payroll
administration and other employment policies aratices; provided however, in all

circumstances, the Board shall ultimately conth@ hiring and discharge decisions with respect to
jointly employed teachers at the School in accardawith N.C. Gen. Stat. § 115C-238.29(F)(e)(1).
Teachers assigned to and retained by the Schabhsiéha valid teaching certificate issued by Btate
Board of Education to the extent required by N.@nGStat. § 115C-238.29F(e)(1). Subject to the
approval of the Board, such teachers may, in teeretiion of NHA, work at the School on a full orfea
time basis. If assigned to the School on a pare-tbasis, such teachers may also work at otheotcho
for which NHA provides services under a similaresgnent.

D. Support Staff. NHA shall, consistent with tiicle, provide the School with qualified support
staff as needed to operate the School in an eftictnner. The support staff may, at the disanedio
NHA, work at the School on a full or part-time msif assigned to the School on a part-time basés,
support staff may also work at other schools mathaygeoperated by NHA. The cost for such support
staff shall be shared proportionately among theoalshat which the support staff is working. An
individual who provides a service to students i 8thool that is not teaching, and for which anlsse

is required under applicable law, will have the rayppiate license to provide such services.

E. Training. NHA shall provide or procure trainimg its methods, curriculum, program, and
technology to all teaching personnel on a regulsid Instructional personnel shall be required to
obtain at least the minimum hours of professioraaletbpment as required by applicable law. Non-
instructional personnel shall receive training a@$ANdetermines reasonable and necessary under the
circumstances.

F. Background Checks and Qualifications. NHA slamply with applicable law regarding
background checks, unprofessional conduct searahéscertification/licensure, as applicable, for all
persons working in the School.

G. Terms of Employment. No member of the staffhat School shall be subject to any covenant
not to compete or other employment restrictionas @f the terms of his or her employment with NHA
for the Services.

H. Limitations on Discretion. All decisions madg NHA, and any discretion exercised by NHA,
in its selection, hiring, evaluation, assignmeiggcigline, transfer, and termination of personsahll be
consistent with the Budget, the Charter, the patarseadopted and included in the Educational
Program, and applicable law.
ARTICLE IX
INDEMNIFICATION AND LIMITATION OF LIABILITY

A. Indemnification. To the extent not prohibiteg¢t the Charter or applicable law, the Parties

hereby agree to indemnify, defend, and hold therofthe “Indemnified Party”), harmless from and
against any and all third-party claims, actionandges, expenses, losses or awards which arisef out o
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the gross negligence or intentional misconducthefihndemnifying party. As used herein, Indemnified
Party shall include the party’s trustees, directafiicers, employees, agents, representatives and
attorneys. The Parties may purchase general itigbiproperty or other insurance policies.
Notwithstanding anything in this Agreement to tlentcary, the Board shall not be precluded by the
terms of this Agreement from asserting or declirimgssert a claim of governmental immunity.

B. Limitation of Liability. Neither party shall biable for special, punitive, exemplary, inciddnta
or consequential damages due to any breach oAtgrsement or any action or omission by such Party.

ARTICLE X
INSURANCE

A. Insurance Coverage. NHA shall maintain suchcpes of insurance as required by the Charter
and applicable law. In addition, NHA shall maintan umbrella liability policy of not less than Two
Million Dollars ($2,000,000.00), or such greatercamt if required by the Charter or applicable law.
Each party shall maintain general liability inswanin the amount of One Million Dollars
($1,000,000.00) per occurrence, or such greatemuatno required by the Charter or applicable law,
with the other party listed as an additional insur@’he School shall maintain insurance on itslitgci
and related capital items leased by the Schoohsalequired by the terms of the School’s leasdfgch
party shall, upon request, present evidence toother that it maintains the requisite insurance in
compliance with the provisions of this Article. dBaparty shall comply with any information or
reporting requirements required by the other paritysurer(s), to the extent reasonably practicable.

B. Workers’ Compensation Insurance. Each partyl sia@ntain workers’ compensation insurance
as required by law, covering their respective elygds.

ARTICLE XI
REPRESENTATIONS & WARRANTIES

A. Board and School. The Board represents andantsy for itself and on behalf of the School,
that: (i) it is legally vested with all power andthority necessary to operate a charter school ruhee
Authorizing Law; (ii) it is legally vested with ajower and authority necessary to execute, detiaer
perform this Agreement, including without limitatiothe power and authority to contract with a pieva
entity for the provision of educational, businedmanistration and management services; (iii) itsoss
have been duly and validly authorized, and it hdsepted any and all resolutions or expenditure
approvals required for the execution of this Agreamand (iv) there are no pending actions, claims,
suits or proceedings, or, to its knowledge, thireadeor reasonably anticipated against or affecitiger

the Board or the School, which if adversely detesdi would have a material adverse effect on its
ability to perform under this Agreement.

B. NHA. NHA represents and warrants that: (i) st a corporation in good standing and is
authorized to conduct business in the State of ING#drolina; (ii) there are no pending actions, ki
suits or proceedings, or, to its knowledge, thmeadeor reasonably anticipated against or affecting
NHA, which if adversely determined, would have atenal adverse effect on its ability to perform its
obligations under this Agreement; and (iii) it widomply with all registration and licensing
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requirements relating to conducting business umloier Agreement, which the Board agrees to assist
NHA in applying for such licenses and permits am@ktaining such approvals and consents.

ARTICLE XIi
MISCELLANEOUS

A. Entire Agreement. This Agreement and any attestits hereto shall constitute the entire

agreement of the Parties on the subject mattdogbtherein. This Agreement supersedes and replac

any and all prior agreements and understandingedagy the subject matter set forth herein between
the School and NHA.

B. Force Majeure. Except for payment obligatioasd notwithstanding any other provisions of
this Agreement, neither party shall be liable foy a@elay in performance or inability to perform doe
acts of God, war, riot, embargo, fire, explosicabaage, flood, accident, labor strike, or othds ac
beyond its reasonable control; provided eitheryparay terminate this Agreement in accordance with
provisions contained herein if sufficient groundsseas provided in the Article governing termiiati

C. State Governing Law; Waiver of Jury Trial. Thgreement shall be construed, interpreted,
governed and enforced pursuant to the laws of tta¢e SOf North Carolina, without regard to its
conflicts-of-laws principles. The Parties herebgiwe the right to a jury trial in any action, precing

or counterclaim brought by either NHA or the Schagainst the other.

D. Notices. All notices and other communicatioaquired by this Agreement shall be in writing
and sent to the Parties at the facsimile numberddress set forth below. Notice may be given by: (
facsimile, with written evidence of confirmed rgaeby the receiving party of the entire notice) (ii
certified or registered mail, postage prepaid, rreteceipt requested; or (iii) personal deliveiyotice
shall be deemed to have been given on the datamdnittal if given by facsimile, upon the date of
postmark if sent by certified or registered mail, upon the date of delivery if given by personal
delivery. For purposes of the foregoing, “persodalivery” shall include delivery by nationally
recognized overnight courier (such as FedEx), ghed for by the recipient or a delegate thereof.
Notices to the School shall be sent to the cumedtess of the then-current Board Chair, with aydop
the then-current Board attorney. The addresséleoParties for the purposes aforesaid, includmey t
address of the initial Board Chair, are as follows:

The School:
Attn: Chair, Board of Directors
Telephone:
Facsimile:

WITH A COPY TO

Telephone:
Facsimile:
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NHA: National Heritage Academies, Inc.
Attn: Chief Financial Officer
3850 Broadmoor, S.E. Ste. 201
Grand Rapids, Michigan 49512
Telephone: (616) 222-1700
Facsimile: (616) 222-1701

WITH A COPY TO:

Telephone:
Facsimile:

E. Assignment. NHA may assign this Agreement wite prior written approval of the Board,
which written approval shall not be unreasonablthiagld or delayed.

F. Amendment. This Agreement shall not be alteamdended, modified or supplemented except
by memorandum approved by the Board and signedolly én authorized officer of the School and
NHA.

G. Waiver. No waiver of any provision of this Agraent shall be deemed or shall constitute a
waiver of any other provision. Nor shall such vesiconstitute a continuing waiver unless otherwise
expressly stated.

H. Severability. If any term or provision of thgreement is held by a court of competent

jurisdiction to be invalid, void or unenforceabtee remainder of the terms and provisions set forth
herein shall remain in full force and effect andlsin no way be affected, impaired or invalidatadd

the Parties shall use their best efforts to find amploy an alternative means to achieve the same o
substantially the same result as that contemplayesiich term or provision.

l. Delegation of Authority. Nothing in this Agreemt shall be construed as delegating to NHA

powers or authority of the Board which are not sabjo delegation by the Board under the Charter or
applicable law.

J. Compliance with Law. Each party will comply withe Charter and laws applicable to the
performance of such party’s obligations hereunder.

[Signature Page Follows]

IN WITNESS WHEREOF, the undersigned have exectitesdAgreement as of the Effective Date.

NATIONAL HERITAGE ACADEMIES, INC.

By:
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Name:

Title:

THE HOWARD AND LILLIAN LEE SCHOLARS CHARTER SCHOOL

By:

Name:

Title:

2. What other EMO/CMOs were pursued and why did the applicant select this particular one? Please include information
regarding other management fees and financial/academic records that led to the selection of the proposed EMO/CMO
as the best fit for this proposed school.

Our board members have long been focused on thagsis and shortcomings of the public education
system in our community. We have watched the ehadblic school phenomenon with interest, and knew
of some of the organizations involved, includingiEational Management Organizations such as NHA and
Edison Schools.

We were introduced to National Heritage Academiesgspected friends. Ms. Lee and Ms. Mason-Hogans
were introduced to NHA via Howard Lee, who had cdam&now NHA from his tenure as Chairman of the

North Carolina State Board of Education. Ms. Pemng Ms. Kirschner were introduced through mutual

friends and colleagues. Mr. Farrar and PastodEiefere introduced through Ms. Perry.

Ms. Lee, as lead applicant, reviewed informatiooutCreative School Development (CSD) and Mosaica —
two organizations involved with schools in Northr@ana.

We chose to work with NHA for several reasons:

» Its experience working with public charter schaal®orth Carolina.

* Its willingness to address the education needsidérserved children.

* The comprehensive nature of its school programudhicg academics as well as school culture and
moral focus as a way to educate the whole child.

* The financial resources and experience it bringh¢oequation — i.e., facilities, real estate,tat@r
capital as a contribution and not a loan, and itsngness to accept the financial risk.

» The fact that our founding Board will be able tade on governance and not fundraising, real estate,
construction, or other aspects of school startagaperations.

* Neither of the other organizations we reviewedthasexperience that NHA has, especially in North
Carolina. Also, CSD appears to only work with hggtools.
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All the information about NHA would suggest that Niould be the best match for our public charter
school at this time. However, our due diligencansongoing process. We are currently in the prookess
completing a number of additional due diligencengeincluding

* Interviews with charter school experts both natilynand in North Carolina to receive their insights
and thoughts into charters, best governance peasgtigorking with NHA and other providers in the
field (including EMOs and CMOs). This will includeaching out to a representative of the North
Carolina Alliance for Public Charter Schools.

* Interviews with several other individuals who seoreboards that partner with NHA to receive their
insights and thoughts — both positive and negativabout working with NHA. This will include
schools both in North Carolina and in other states.

* We will visit an NHA-operated school in North Cara, meet with school administration, observe
classrooms and, if possible, speak with teachtrdeats and parents.

* We will perform a review of recent literature abaitarter schools, including the work of such
organizations as Public Impact, the New SchoolstivernFund and others.

* Interview representatives of NHA’s financial ingtibn to receive assurances that NHA has the
financial resources to implement the program predas the charter application.

Should Lee Scholars be granted a charter, we widiligent in holding NHA accountable for its oldigpns
under the service agreement and making sure dldrg up its end of the bargain in preparing dudents
for college and beyond.

Provide and discuss performance and financial data from other schools managed by the management company to
demonstrate how this organization is a good fit for the proposed population of students.

NHA’s Academic Performance Nationally

As detailed throughout out this application, onetled essential reasons we have chosen to parttier wi
NHA is level of academic achievement students hagehed through NHA'’s assistance. Further, NHA has
experienced high levels of academic success atiogmrtner schools, regardless of the socioeconomi
make-up of the student population. For the cursehiool year (2011-12), approximately 63% of stuslent

attending NHA partner schools qualify for free educed price lunch, compared to 42% nationally. The
chart below shows NHA partner schools distributggércentage of economically disadvantaged students

NHA Schools Distributed by Percentage of Economiclyl Disadvantaged Students
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8 8
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Following are a number of statistics that highlighe academic achievement of NHA partner schools
throughout the country:

» State test results for the 2010-11 school yearaledethat NHA partner schools across the country
have a higher rate of proficiency than their reigedocal school districts 74% of the time.

« NHA partner schools’ fall-to-spring growth on theMEA places them at the P5percentile
nationally over the course of the last five yedrsis academic growth accomplishment is attained
regardless of the student demographic and withonsideration of the demographic of the NWEA
national sample.

* NHA partner school’s rate of growth for studentfolegrade level for the 2010-11 school year was
139% as compared to the national average of 100%.

NHA'’s Academic Performance in North Carolina

As of the date of this application, NHA has beeardhito manage five North Carolina public chartérosds
serving a diverse population of approximately 3,34@dents, 57% of whom are minorities and 42% of
whom qualify for free or reduced priced lunch. Tehare over 3,000 North Carolina students on waiting
lists for these five (5) NHA operated schools.

Following are a number of statistics that highlighe academic achievement of North Carolina NHA
partner schools:

* NHA partner schools in North Carolina outperfornteeir local district in 63% of subjects and
grades tested on the EOGs.

* The growth of students at NHA partner schools isaagnt on North Carolina state measures. In
2010-11, all five (5) NHA operated schools in No@harolina met their expected growth target on
the North Carolina End-of-grade assessments.

» Last school year, students at NHA's North Carolpatner schools had a fall-to-spring rate of
growth of 120% on the NWEA MAP in grades 2-8, megnstudents had learning gains 20%
greater than students nationally.

Additionally, the table below shows the rate offmency on EOG assessments for students who haese b
at NHA North Carolina operated schools for lessittvao years vs. students who have been at those sam
schools for more than two years. The first two bargach year represent math proficiencies, wihke t
second two bars contain the reading proficiencldge lighter colored bars represent the proficienty
students with < 2 years at NHA partner schools levtiie darker bars indicate the proficiency of stud
who have been at the schools 2+ years. As you @nNHA has consistently helped increase the rate o
proficiency on Reading and Math EOG assessmentddents in their partner schools.
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NC State Proficiency by Cohort
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Since the first NHA partner schools opened in N&@#rolina in the fall of 1999, all five schools leaveen
successfully renewed by the State Board of Edutaimmcluding, most recently, the renewal granted to
PreEminent Charter School, located in Raleigh. Waeutstand that NHA has various challenges at ehch o
its partner schools, but we commend the organizatoy its continued dedication to accelerating the
academic achievement of students.

Financial Performance

In the company’s 17-year history, NHA has investeate than $450 million in local communities across
the country to create new, high-quality public ¢earschools. If we are awarded a charter, NHA is
committed to investing in the construction of ailfgcfor Lee Scholars, and will supplement the sols
finances as needed and agreed to by the Board HiAd (Rlease see Atrticle VII. Section K of our atiad
Services Agreement with NHA and for more specifinghe financial arrangement).

In all of its partner schools NHA provides the resagy financial support and fulfills its contradtua
obligations under the Services Agreement. NHA'sificial support reinforces our belief that schoaffst
should focus on educating students and the BoavdigHocus on governance — and that a management
partner is responsible for creating and maintairtimg) administrative conditions that make this passi
NHA has committed to investing an estimated $7-1lian in the purchase of land and constructioraof
facility for Lee Scholars and an additional $1 roifl in start-up costs as a contribution to the sthad not

a loan.

Because of these contributions from NHA, we carsp@ed several familiar burdens for charter schools
such as the need to raise funds to create a sfigcstst-up and the potential unease and condifato-
locating with an existing county school.

We are well aware that some charter schools’ pestmes with management companies are fraught with
risks. Foremost among them is the fact that boeadsbe left indebted to the management companygor
front costs, a reality that significantly limits lzoard’s ability to hold the company accountablet@r
terminate the partnership. We have no such concérmeview of our Services Agreement with our legal
counsel confirms that NHA does not request nor eixpepayment for its up-front contributions. Even
better, NHA commits to filling any gaps in the betligshould expenditures exceed revenues, for the fu

Page 35 of 163



The Howard & Lillian Lee Scholars Charter School

term of the agreement. This will allow the Board deersee and govern without the distracting and
enervating anxieties of constant fund-raising.I$baaligns the interests of our management parkriir
those of the school and our stakeholders.

Additionally, since NHA'’s formation in 1995, the ropany has received unqualified audit opinions each
year from its auditor, Deloitte & Touche. This loist of “clean” audit reports serves as independent
evidence of NHA'’s sound financial practices an@iinal controls.

Describe how the governance structure will be affected; if at all, by the EMO/CMO and particularly discuss how the
board of directors of the charter school will govern the school independently of the EMO/CMO. An organizational chart
showing the lines of authority should be included.

The Board will be responsible for overall schookgmance, including the adoption of fiscal, acaademi
personnel, discipline, and grievance policies apr@piate, and—of core importance—managing the
relationship with NHA. It is the Board’s primarysgonsibility to hold NHA responsible for the sucfes
operation of the school and its ability to delivsademic results. The Board will exercise appateri
diligence and good faith in considering the recomdagions of NHA, including but not limited to, NH#&’
recommendations concerning policies, rules, reguiatand budget3.he Board will retain the authority to
make reasonable regulations in accordance withcgyé law relative to anything necessary for thappr
establishment, maintenance, management and operafiahe school, including, without limitation,
regulations relative to the conduct of pupils.

Detailed below is the proposed organizational stmecfor our school. Please reference the respante
“Organizational Structure of Private Non-Profit” egtion of this section for more information on the
school’s distributed leadership model.

Office Staff

Dean. Lower Teacher Teacher
Elementary | 1% Grade 2nd Grade

Dean. Upper i Teacher Teacher Teacher
Elementary 3 Grade 4" Grade 5™ Grade

Dean, Middle . Teacher
School 7" Grade

All teachers will be jointly emploved
by the Board and NHA
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5. Explain how the contract includes measurable objectives whereby the charter school board can evaluate annually the
performance of the EMO/CMO; and if necessary, terminate the contract without significant obstacles.

The Board will be accountable for the governancd amersight of the school. Through its service
agreement, the Board will delegate the day-to-dagrations of the school to NHA. While operations ar
delegated, NHA will be accountable to the Board tfe¥ school’'s academic, organizational and findncia
viability. We are confident that our partnershiphANHA will be successful and long-lasting. Buéalso
know that we, as public stewards and holders ofdfm&ter, must possess the ability to terminate the
agreement if we determine that the partnershipois best for our students. We have confirmed with
independent legal counsel that our Board would lile 80 terminate the agreement at any time, with or
without cause and without penalty, should we deitr@enthat NHA is no longer the best partner for our
school. Provisions for such an event are containethe Services Agreement included earlier in this
application.

In addition to the terms that would eventually b#lined in the charter, the Board and NHA have edren
six key metrics for monitoring and maintaining tbeganizational stability of our school, including
academic achievement, instructional support, amahftial stability.

Accountability

. Goal
Metric
Academic Each year, 75 percent ofdiihrough g graders who have been
= enrolled at the school for at least two consecugears will be
Proficiency

proficient on the reading and math EOG.
Each year, the school will be in the"6percentile or higher o
public schools nationally as measured by the péagen of
students that meet or exceed beginning of yeamtb & year
MAP growth on the NWEA reading assessment.

—

Academic Growth

ﬁ\t;(t)rrll%tional Teachers will be supported through weekly classrobservation
Team and provided feedback from the school’s leadersram.
Full Enrollment The school’s enrollment will be at or above 90%apacity.

The school will maintain a balanced-budget or pesitfund
balance on a yearly basis.

At least 75% of parents will respond to the annpalent
satisfaction survey with 90% of parents respondiavgrably.

Manage Expenses

Engage Parents

The Board will receive a report from NHA at eachaBb meeting. NHA'’s data-management system will
provide information on progress against these kaycbmarks and we will be vigilant in holding NHA
accountable for these factors. Our goal is to Iszleol where everyone — Board members, teachers,
administrators, students and parents — uses inf@me measure success.
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ORGANIZATIONAL STRUCTURE OF PRIVATE NONPROFIT: (GS 115C-238.29B(b)(3); GS 115C-238.29E(d))
The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter school. Its
members should reflect the ability to operate a charter school from both business and education perspectives. Please
provide the following in this location of the APPLICATION: (Do not include as an appendices.)

1. A well-defined organizational chart showing the relationship of the Board of Directors to the parents and staff of the
proposed charter school as well as any advisory council. This chart should also include lines of authority to and from
any outside entity that will play a role in managing the charter school.

The Board of Directors (“Board”) for the Howard &illian Lee Scholars Charter Schoulill be
responsible for the governance and oversight ofsttteol, including Board policies. Through a seavic
agreement, the Board will delegate the day-to-gagrations of the school to National Heritage Aca@sm
(NHA). NHA will be accountable to the Board for theademic performance, organizational strength, and
financial viability of the school.

In keeping with good governance practices and stersi with our proposed Bylaws, our Board has held
an organizational meeting, at which we elected esiBent, Vice President Secretary, and Treasumr an
may create committees on such areas as academas;d and facilities.

NHA will provide the Board with regular reports student performance and assessment data. The Board
will utilize this information to assess the schegbrogress towards the goals specified in its ehafthe

data will include student performance data fromNWEA assessments and End of Grade assessments. It
will also include pertinent operational informatisanch as student count numbers, attrition percestag
student attendance, student discipline, at-riskufation, percent of students with an Individualized
Education Plan (IEP) and parent satisfaction wité $chool. NHA will work with school leadership to
provide the Board with the information needed teeas all aspects of the school’s performance.

Additionally, Lee Scholars will implement a distutied leadership model in which the school leadprshi
team will ultimately consist of a principal and ékrdeans, who share administrative responsibili@es
school will utilize this proven leadership struwo that the principal personally manages the reesnidf
the leadership teamnd a small number of additional teachers and.stis will allow the principal to
focus on his/her primary role as instructional kyadf the school while each dean is responsible fieam

of grade-level teachers and staff. Having this tedirmdividuals leading the school will create dtore
and atmosphere of high expectations and strongietiginal support.

Deans will serve as the direct managers for theidg level teachers (e.g. K-2, 3-5, 6-8) and asisest
principal with administrative duties. Teachers witeive ongoing coaching and instructional supfvorh
their deans through weekly classroom observatioms;on-one meetings, and written and verbal feddbac
Teachers will also meet regularly with their graeeel and cross-grade-level teams. We believewtils
create an environment where teachers are encourgedntinuously improve the quality of their
instruction and classroom management to increaskest learning.

Detailed below is the proposed organizational stmecfor our school.
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2. Each founding board member must submit, in this section of the application, a one-page resume highlighting his or her
experiences over the past ten or more years.

Detailed below are resumes for each member of @ardd including 1) Angela Lee (Lead Applicant), 2)
Doris Jackson, 3) Danita Mason-Hogans, 4) Jeanrselier, 5) Damien Fields, and 6) Stephanie PeXry.
seventh board member will be added as we assesdrengths as a Board. Of course, DPI will be remtif
as soon as a seventh board member is identified.
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Angela Lee
215 Haddon Hall Circle
Chapel Hill, North Carolina 27517
(919) 452-1371

Angela Lee is an attorney, community organizeroadte for education, musician, choir director, aotive
contributor to the work of several charitable nafjs — a record that continues a historic famdgadcy of
service to society and education. After earninglée degree at The University of North Carolina\©), Ms.
Lee worked for 18 years at UNC, helping legendaskietball coach Dean Smith support college student-
athletes even after their eligibility expired. Stedped top athletes, including Michael Jordan, leawe Taylor,
Sam Perkins, and James Worthy, transition to psajaal careers, providing personal guidance anpirgl
them choose agents and attorneys.

She left UNC six years ago to help former UNC stigthletes Rick Fox and King Rice found Carolirar
Inc., which helps former UNC student-athletes fivalys to give back to the community. She helpedrorga
“The World’s Greatest Alumni Game,” in which UNQuaini athletes compete with other college alumni to
raise funds for organizations such as the Ameriiabetes Association. She also helped organiz®tadly
Celebrity Golf Tournament to benefit youth educatémd athletic programs.

Ms. Lee served as a teaching associate, site emtediand program director for Grape Arbor’sS'Zlentury
Learning Centers Program for middle school studeStse currently works as a2CCLC teaching associate
at the high school level. In addition, she is depment coordinator for St. Joseph’s Historic Faatrah in
Durham, NC. Throughout her career, Lee has giwgrehergy and skill to not-for-profit efforts tHagnefit
children, especially in education. In these wosk®e was inspired by the examples of her parentsartband
Lillian Lee. Her father, an educator and sociatkeo, was the first African-American mayor of a
predominantly white town in the south since Recasion. He is a former state senator, and forch@irman
of the North Carolina State Board of Education. kiether was an educator for 36 years and retiredragh
school dean of students.

She earned a bachelor's of arts in philosophy atdfid University in 1976, where she won the W.EDBbois
Award in Elocution, acted in many college produesipand sang with the Kuumba Singers, a gospet.cBoe
remains active in this field, serving as directbtveo choirs at St. Paul A.M.E. Church and singimg third.
She also participates in dramatic programs at&tl #1d is a member of the trustee board. A sgmtisusiast,
Lee believes that sports, like music and the ptég; a vital role in the development of our youhe enjoys
reading, movies, and a good game of Scrabble.sStvee of three children. Her sister is the Assecidhletic
Director at Ball State University, her brother ibwsiness owner in Atlanta, and her niece begaghadthool
teaching career in Nashville after graduating f\damderbilt University.

She embraced the charter school movement afterimgtmany students unprepared for college, caseer,
life. She cites one watershed moment when shizedadh teen-aged peer of her daughter declineigoas
greeting card because he could not write. Ms. has lin Chapel Hill and is the proud mother of aglaer,
Jaimie, a graduate of Emory University and academsor at The University of North Carolina.
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ANNIE DORIS JACKSON

9521 Dumas Coust Wake Forest, NC 27587 (919) 570-9374 adjackson108@hotmail.com

Education Professional
Offering over 20+ years of Achievement in Developing Productive Student-
Focused Environments to Maximize Learning Experiences

A highly talented, dedicated education professioviti proven ability to: create and monitor polii@nd practices that promote a
safe learning environment; ensure a school cuthatencourages continuous improvements for teacrat students; develop an
environment that encourages open communicationauilleagues, students, and the community; and mediacators in the creation
and implementation of class instruction, lessomgland student assessment in conjunction with Eatning regulations. Detailed
educational knowledge and core skills include: 8ntdCentered Instruction/ Program Development/ itat& Community
Involvement/ Attendance and Grade Reports/ Indaididucation Plans/ Curriculum Development and en@ntation/
Extracurricular Involvement/ Training & DevelopméBiudgeting and Forecasting/ Team Building/ Edusstl Administration/
Classroom Management/ Instructional Programming

PROFESSIONAL EXPERIENCE
GRAPE ARBOR DEVELOPMENT CORPORATION, Chapel Hill, NC 2008-2011
Site Coordinator
Managed day-to-day operations of the afterschamgiam; supervised, trained, and evaluated tutcsiafi; developed and
implemented lesson plans in accordance to stateljués; tracked attendance and addressed isssesdeits and staff; worked
with parents, teachers, and school administratodssirict.

VALLEY VIEW 365U SCHOOL DISTRICT, Romeoville, IL 1980-2007

Principal-John R. Tibbott Elementary School (2004Q7)

Planned, controlled, and directed the overall #@iv for elementary school with 800 students iadgs K-5 and over 55 staff
members. Scope of position included: staff recraithmdevelopment, and evaluation; fiscal managemecord and administration
organization and maintenance; student disciplineggam initiatives; team-building; shared decisiaking; school values
promotion; advisory council coordination; and cieatbf a safe, respectful, and fair environment.

Assistant Principal-Jonas Salk and John R. Tibbd&tementary Schools 1997-2004

Worked closely with principal to effectively manathe day-to-day operations of the school. Scogeosition included: performance
reviews of tenured and non-tenured staff; workedaly with new teachers to instill the confideneeessary to perform effectively;
coordinated a daily schedule for the building, jidoxg common planning time among grade-level teaemimers to coordinate
curriculum; arranged all testing for the buildimigveloped good working relationship with the logalvs media to publicize school
events.

Classroom Teacherdohn R. Tibbott, Jamie McGee, and Wood View ElemgnSchools. Graded% 1% and 4" and 4/5 split, 3,
and 4". (1980 to 1997)

EDUCATION & TRAINING
Master of Arts, Educational Administration, Governor’'s State Umsity, University Park, IL
Master of Science Elementary Education, Northern lllinois UniveysiDeKalb, IL
Bachelor of ScienceElementary Education, Albany State University, #ilg, GA

Various Seminars includingClassroom Management; Leadership Skills; Curricute®i® Century; Discipline Management; Special

Needs Education; Delegation Control; Dimensionkezrning; Team-Building Techniques; Motivation—Maké&Vork; Student-
Centered Learning
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Danita Mason-Hogans
26 Current Lane
Durham, North Carolina 27712
Phone: (919) 260-8920

Danita Mason-Hogans is an educator, program direet@nt coordinator, parent and mentor with extens
educational experience and involvement with the. &ftason-Hogans has taught at the college level and
directed schools, community centers and after-dglvagrams in Chapel Hill and Greensboro.

She graduated from North Carolina A&T Universitygna cum laude with a bachelor's degree in 1992 and
earned her masters' degree in summa cum laudellvihg year from Virginia Polytechnic Institutea State
University. At North Carolina A&T, she was namedsB&heater Director, and she received the Community
Leadership Award.

She has worked extensively with elementary andilaidchool students, including a Montessori Scihool
Durham. She also has developed a broad knowledife @ducational needs and resources across her
community.

She served as Curriculum Coordinator at Grape AsI&if' Century Learning Center and was previously its
Youth LEAD Program Coordinator. She also previosdwed as Program Director with the Greensboro
Summer Program, the Town of Chapel Hill Hargravesn@unity Center and the Seeds of Sheba Cultural Art
Center, also in Chapel Hill. She was an instrust@ocial studies in grades six through 12 at ttieo8! in the
Community in Chapel Hill, an instructor in creatideamatics with the City of Greensboro DepartmdriRarks
and Recreation and instructor of black studiesiggiMa Polytechnic Institute and State UniversiBhe was

also gallery manager at the University Studio andGallery, an independent photography galleryhan t
campus of North Carolina A&T, and at the African &ncan Atelier in Greensboro.

Originally from Chapel Hill, she resides in Durhawith Cory Hogans, her husband of 17 years and ypahof
a Durham Montessori School, and their childremraia middle school and a daughter in elementanpaic

She sees her involvement with charter schoolsredgwaal trajectory, uniting her passions for this and for
advocating for young people. She is now enrollethexDocumentary Studies program at Duke Univeraityl
she has begun producing a series of documentaryg 6h the history of local community people and
organizations.
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Jeanne B. Kirschner
114 Worsham Drive, Chapel Hill, NC 27516
Cell: (919) 201-3758 Office: (919) 668-6763rskhner@robertsonscholars.org

EXPERIENCE

Robertson Scholars Program

Interim Program Director, January 2010-April 2011
Associate Director, July 2008-present

Assistant Director, Operations, August 2007-JulyGg)

Oversee planning, managing, and logistics for thagiam at Duke University and the University of Mo€Carolina at Chapel Hill.
Work with Executive Director, Board, and Foundatmm program and strategic initiatives including neperating agreement with
the Universities, forming a new non-profit corpdwat and setting annual goals and objectives. ascCFO overseeing $8 million
budget. Responsible for human resources, includingpg, managing, and mentoring. Developed progevaluation data and
analysis tools; Created academic and program ceurse

Duke University Auxiliary Services August 2006 — August 2007

Assistant Director of FinanceManaged budgeting and financial analysis for $1#8am campus operations; Prepared reports
and analysis and coordinated University commitfeesiew initiatives; Assisted with developing s&git plans. Developed develop
marketing and sales strategies for retail operatiaollaborated with various University divisiong berving on committees and
project groups to develop better services for thkeDcommunity.

Duke University Campus Services April 2003 — July 2006
Office of the Vice President

Special Projectsassisted Vice President with strategic and busiméssning projects including Board of Trustee prgations,
division budget presentations, and executive seatckdther project highlights included a studyrahsportation strategies related to
safety and the vendor selection and negotiationge®for Dining Services.

Duke University Auxiliary Services May 1997 — July 2006
Assistant Director — Event Management January 2001 - July 2006

and Marine Lab Auxiliaries Program

Oversaw budget preparation, fiscal year-end presesnd financial analysis for $10 million operatiRecommended operational
changes to balance budget and finished favorablbutiget every year. Developed financial models riarenue projections.

Implemented new University systems for departmeaick worked to interface internal systems with Unsitgr systems for stronger
analysis and planning. Directly oversaw the finahand operational Auxiliary program of the Marihab at Beaufort including

residence life, dining services, stores, and esentices.

Business Manager — Event Management July 1998-January 2001

Managed $10 million budget, including all departmental operations and staff. Worked on integrating new software with
other University financial reporting systems and computer programs. Designed custom reports for system to assist in
managerial accounting. Developed strategic business and marketing plans for department.

EDUCATION

Duke University, Durham, NC -Bachelor of Arts, May 1994. Political Science, Arstory

University of MassachusettsAmherst, MA --Masters of Scienc&ecember 1996. Sport Management
Fuqua School of BusinesDurham, NC -Executive EducatiorQctober 2006, Financial Reporting

VOLUNTEER ACTIVITIES
* Duke Alumni Association — Alumni interviewer
* Duke University Union — Board member
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DAMIEN FIELDS, MBA
11301 Drew Hill Lane, Chapel Hill, NC 27514 d@ist@hmeincny.com

EDUCATION
* Master of Business Administration, Entrepreneurs8igNY Empire State College — Old Westbury N.Y
* Bachelor of Science, Community & Human ServicesNSUEmpire State College — Old Westbury N.Y

INTERESTS
» Semi Pro Football: Long Island Tribe (R.A.F.L.)

* Ordained Minister
* Boys & Girls Club of Eastern Piedmont Board Member
» Justice United Clergy Board Member

EXPERIENCE

2008 - Present HEAVENLY MINDED ENTERPRISES, IN@resident & CEO New York & North Carolina

Full-service consultancy specializing in businesd financial interest of churches, non-profits amdall

businesses.

* Developed Strategic Plan with niche focus of F&#sed institutions & Non-Profits; executive,
management and associate level policies and proegdand delivered effective C-level presentatit;ms
clients and prospects

* Provided consultation and selling of professioraiviges to CEOs and Executives and High Net worth
individuals in Commercial finance, legal servicd3roject Management, Management Consulting,
Accounting & Tax

 Ensure company meets financial profit objectivesough business development and maintenance of
existing accounts

2007 - 2009 MCCOY CONSULTANTS Manager ofsBiess Development Officer Uniondale, NY

Sept. '08 — Dec. '09 - Manager of Business DevelepnhOfficer

Dec. '07 — Sept. '08 - Business Development Officer

Full-service consultancy specializing in businessl dinancial interest of churches, non-profits asahall

businesses.

» Delivered effective sales presentations to prospeand existing clients while brokering new bussie
consultation to C-level executives and High Nettwandividuals in Commercial finance, legal sergice
Management, and Finance

* Personal development aspect of performing dailjofelups with account executives in both sales and
processing capacity; created increase in accow# by 40%; Continuously surpass sales targets dy 2-
times; top sales producer.

Feb. 2006 — Dec. 2007 TopDot Mortgage Morgi@gasultant Jericho, N.Y

Topdot is one of the largest mid-size mortgage gamkhe US and a national leader in FHA and corigeral

mortgages.

* Responsible for consultation regarding loan opti@septing and evaluating mortgage loan applinatio
interviewing clients and processing the loan doausieMaintained database of over 500 clients.

» Expedited loan processes by efficiently networkikey players, including loan processors, appraiaacs
titte companies; Recognition for top 5% in the iNat(#30 out of 700 sales reps) producing $2.1iomill
volume.

Jan. 2002 — Feb. 2006 Winthrop University Hadplatient Care Associate Mineola, NY

Winthrop University Hospital is a 600-plus bed sadute facility and is a leading medical institution the

Long Island, NY.

* Implemented a skin care initiative on cardiac umts2003; Assist patients with medical and persona
needs; Evaluate patients’ vital signs; Conduct gsecmonitoring and electrocardiograph testing.
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STEPHANIE PERRY
119 Essex Drive, Chapel Hill, NC, 27514
Phone (919) 358-7348ephbperry@aol.com
PROFESSIONAL EXPERIENCE

JUSTICE UNITED IN COMMUNITY EFFORT, Chapel Hill, NC

Lead Community Organizer (2009-Present)

* Elected to lead a multi-faith, multi-racial, nonFigan countywide citizens organization dedicated t
engaging members of the community to fully pareétgin decision making processes with leaders
in the public and private sectors that impact agaistice issues in the Orange County community .

» Develop community leaders by facilitating trainitigat teaches building relationships across race,
social and religious lines, and helping to identémmon concerns.

» Ensure the organization is on sound foot finangilayl implementing fundraisers, coordinating grant
writing and proposals, developing and ensuringa@gbky recruiting new dues paying organizations.

» Developing marketing collateral and promotional enals to include media press releases,
brochures and meeting agendas.

HAMPTON INN, Chapel, Hill, NC
Director of Sales (2006-2009)

MARRIOTT CORPORATION

* Residence Inn, Durham, NC, Suite Care Supervisid52006)
* Courtyard, Chapel Hill, NC, Sales Manager (20045)00

* Residence Inn, Durham, NC, Guest Care Supervi€fX2:2004)
» Courtyard, Tampa, FL, Sales Coordinator (2001-2002)

* Residence Inn, Durham, NC, Night Auditor (2000-2001

FED BY FAITH BAKERY, Tampa, FL

Owner/General Manager (1997-1999)

* Provided professional catering and food service mmitiple companies and organizations on a
business by business basis focusing on all-naturalesale vegan bakery items.

* Developed and manufactured health food productByedlg of goods, soliciting/ winning new
accounts, and key product enhancements strategies.

* Provided supervision expertise for set-up operatibor new accounts, customer service and
inventory control.

VISION QUEST, Southmountain, PA

Receptionist (1994-1995)

* Key responsibilities: delinquent youth wildernessnp, data entry, filing, general management of
the front office, creative writing for rehabilita& process.

NGOZI INSTITUTE, Harrisburg, PA

Board Member (1992-1995)

* Supervised private school development from a conitywuf home-schooled families.
Accomplishments included: developing the K-3 gramericulum; proposal and grant writing;
creative writing workshops; event planning incluglian African American Family Day Festival.
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3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a stated commitment to
the NC Open Meetings Law. (G.S.143.318.9 et seq)

With the assistance of our legal counsel, our Baavdducted an organizational meeting at which we
approved our By-laws as attached below.

AMENDED BYLAWS
OF
THE HOWARD & LILLIAN LEE SCHOLARS CHARTER SCHOOL

ARTICLE 1 — NAME

The name of the corporation shall be The Howard & Lillian Lee Scholars Charter School
(the “Corporation’).

ARTICLE If — PURPOSES
The purposes for which the Corporatson 15 organized are:

{A)  The Corporation is organized for the purposs of operating a public charter school
in the State of North Carolina pursuant to M.C. Gen. Stat. §115C-238.204 et seq ;

(B} The Corporation 15 also organized for the purpose of providing a high quality,
elementary and middle school education that places each student on the path o collepe readiness
and ¢loses achievement gaps.

(€} The purposes for which the Corporation is organized are exclusively religious,
charitable, scientific, literary or educational within the meaning of Section 501(cW3) of the
[nternal Revenue Code of 1986, or the corresponding provisions of any future United States
[nternal Revenue laws (the “Code”). The Corporation shall mod carry on any activities not
permitted to be camed on by an organization exempt from Federal income tax under Section
S0NcH3) of the Code or the comesponding provision of any Deure United Sistes Intemal
Fievenue Code,

ARTICLE I — QOFFNCES

Section 1. Principal Office. The principal office of the Corporation shall be located
a1 215 Haddon Hall Circle, Chapel Hill, Orange County, North Carolina 27517,

Section 2. Eegmstered (Office. The regisiesed office of the Corporation may be the
same a5 the principal office of the Corporation; provided, however, the Corporation’s registered
office shall be located in the State of Nomh Carcling, and shall be the business office of the
resubent agent.

Section 3. (hher Cfffices. The Corporation may have offices at such other places
within the State of Morth Carolina as the Board of Directors may from time 10 time determine.

ARTICLE IV — BOARD OF INRECTORS

Zection 1. CGeperal Powers. The business, property and affairs of the Corporation
shall be managed under the direction of the Corporation’s Board of Directors (the “Board™) in
aceordance with the provisions of the Corporation’s Articles of Incorporation (the “Artiches™),
these Bylaws (the "Bylaws™), and applicable law,
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Section 2. Method of Selection, Number and Ebection of Directors, The initial Board
shall be the individuals named in the Articles of Incorporation. The number of Director positions
on the Board (the “Directors™) shall be not less than five (3) or moee than mne (91, The Darectors
al any annual mesting may by resolution fix the number of Directors 1o be elected of the meeting:
but in the absence of such resolution, the number of Directors elected at the meeting plus the
number of Directors comtinuing in office shall constitute the number of Directors of the
Corporation until the next annual mesting unless the number iz changed by action of the
Directors. Directors shall be elected at any annual or special meeting of the Board by a vote of a
majority of the Direclors at the time 10 office. The election of Directors shall be a part of the
order of business of cach annual meeting of the Board. Directors need nod be residents of the
State of Morth Carolina.

Section 3. Terms. The initial Direciors shall be divided into three classes, as pearly
cqual in number as may be, to serve in the first instance for terms of one (1), two (2} and three
(3} years, respectively, and until their successors shall be elected and shall qualify, and thereafter
the successors in each class of Directors shall be elecied 10 serve for terms of three (31 vears and
until their successors shall be elected and shall qualify. [n the event of any increase or decrease
in the number of Darectors, the additional or eliminated directorships shall be so classified or
chosen that all classes of Directors shall remain or become egual in number, as nearly as can be,
In the event of the death, resagnation, retirement, removal or disqualification of a Director during
the elected term of office, the Direcior’s successor shall be elected to serve only until the
expiration of the term of the predecessor. Dwrectors may be reglected with no himit on the
number of terms,

Section 4. [DMrector Qualitications.

)  {hmlifications. A Director shall be willing and able 1o make decisions as a
member of the Board in the best imterests of the Corporation and shall submit on an annusl basis
a conflict of interest disclosure as prescribed by the Board.

(b)  Excluded Persons. The following persons shall not be eligible 1o serve on
the Board: (1) emplovess of the charter school operated by the Board: or {ii) any director, officer,
or employes of a service provider or management company that contracts with the Corporation,

Section 5, Remwval. A Dirsctor may be removed by the Board with or withoul canse
by a resolution duly adopted by a majority voie of the number of Directons in office,

Section 6,  Resignation. A Director may resign at any time by providing written
nedice b the President (or 1f the President is resipning, or if the Presidency iz vacant, then 1o the
next highest-ranking Officer). The resignation shall be effective when communicated unless the
notice specifies a later effective date or subsequent event upon which i1 will become effective,

Section 7. Boand Vacangies. A vacancy in the Board shall be filled as provided in
Section 2 of this Article.
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Section §. Compengation. A Director shall serve as a volusteer without
compensation. By resolution of the Board, Directors may be reimbursed for their reasonable
expenses incident to their duties in accordance with applicable law,

ARTICLE V — MEETINGS OF DIRECTORS

Section 1. Annual Meeting. The annual meeting of the Board shall be held in the
month of April of cach year, for the purpose of electing Directors and officers of the Corporation
and the transaction of such other business as may be properly brought before the Board. If the
annual meeting is not held as designated by these Bylaws, a substitute annual meeting may be
called by or at the request of the Board, and such meeting shall be designated and treated for all
purposes as the annual meeting. The Board may set 2 schedule of the time and place for the
holding of regular meetings.

Section 2. special Meeting. Special meetings of the Board may be called by or at the
request of the President or any two Directors,

Section 3. Open Meetings and Public Records Laws. All meetings of the Board shall
at all times be in compliance with Anticle 33C of Chapter 143 (Open Meetings) and Chapter 132
of the North Carolina General Statutes,

Section 4. Place of Meetings. Meetings of the Board may be held at the principal
office of the Corporation or at such other place within the State of North Carolina as shall either:
{a) be designated in the notice of the meeting; or (b} be agreed upon at or before the meeting by a
majonity of the Directors then in office.

Section 3. Motice of Meetings: Waiver. The Secretary or other person or persons
calling a meeting for which notice is required shall give netice by any usual means of
communication at least five (5) days before the meeting, Unless otherwise indicated in the
notice, any and all business may be transacted at a meeting of the Board. A Director may waive
notice of any mecting by written statement, facsimile or electronic mail sent by the Director,
signed before or after the holding of the meeting.  The attendance of a Director at a meeting
constitutes a waiver of notice of such meeting. except where the Director attends the meeting for
the express purpose of objecting to the transaction of any business because the meeling 15 not
lawfully called or convened.

Section 6. Quorum. A majority of the Directors in office immediately before a
meeting begins shall constitute a quorum for the transaction of business at a meeting of the
Board.

Section 7. Manner of Acting. The act of the majority of the Directors present at a
meeting at which a quorum is present shall be the act of the Board except as otherwise provided
by law or in the Bylaws.

Section 8. Meeting bv Conference Telephone. Any one or more Directors or
members of a commitiee may participate in a meeting of the Board of committee by means of a
conference telephone or similar communications device which allows all Directors participating
in the meeting to simultaneously hear each other during the meeting, and such panticipation in a
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meeting shall be deemed presence in person at such meeting, If the Board holds & meeting by use
of conference telephone, it shall provide a location and means whereby members of the public
may listen to the meeting, and the notice of the meeting shall be provided as required by North
Carolina Open Meetings Law,

ARTICLE VI — COMMITTEES

Section 1, Committee Authority. The Board, by resolution, may designate one or
more committees, Each committes shall consist of three or more Directors elected by the Board
and shall have such powers a8 may be delegated by the Board, except that no commitice may;
(1) authorize distributions to or for the benefit of Directors or officers; (ii) approve dissolution,
merger or the sale, pledge or transfer of all or substantially all of the Corporation’s assets;
(i) elect, appoint or remove Directors, or fill vacancies on the Board or on any of its
committees, (iv) elect officers, (v) adopt, amend, or repeal the Articles or Bylaws, or {v1) take
any action the Board cannot lawfully delegate under the Articles, Bylaws or applicable law.

Section 2. Commiftee Conduct. Each commities shall fix its own miles governing the
conduct of its activities and shall make such reports to the Board of its activities as the Board
may request. The provisions in Aricle V, Sections 3 through 7 applicable to meetings of the
Board shall apply to meetings of commifiees.

ARTICLE VIl — OFFICERS OF THE BOARD

Section 1. MNumber and Titles. The officers of the Board (the “Officers” or the
“Officer”) shall be a President, Vice President, Secretary, and Treasurer. The Board may also
clect one or more Assistant Treasurers and one or more Assistant Secretaries and such other
Officers as it shall deem necessary. Except as otherwise provided in these Bylaws, the additional
Officers shall have the authority and perform the duties as from time w0 time may be prescribed
by the Board. Any two or more offices may be held by the same individual, but no Officer may
act in more than one capacity where action of two or mere Officers is required.

section 2. Election and Term of Office. The Officers shall be elected by the Board at
the annual meeting. If the election of Officers is not held at the annual meeting, the election

shall be held as soon thereafter as may be convenient. Each Officer shall hold office until the
next annual meeting and until a successor is elected and qualifies.

Section 3. Remgval. Any Officer elected or appointed by the Board may be removed
at any time by the Board with or without cause.

Section 4. Resignation. An Officer may resign at any time by providing written
notice to the President (or if the President is resigning or if the President’s office is vacant, then
to the Officer holding the next highest office). The resignation shall be effective when il is
communicated unless it specifies in writing a later effective date.,

Section 3, Vacancies. A vacancy in any office shall be filled by the Board for the
unexpired portion of the term,
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Section 6. President. The President shall be & member of the Board and shall preside
at all meetings of the Board. The President shall sign, with any other proper Officer, instruments
which may be lawfully executed on behalf of the Corporation, except where required or
permitted by law to be otherwise signed and executed, and except where the signing and
execution shall be delegated by the Board to some other Officer. The President shall, in general,
perform all duties incident to the office of President as may be prescribed by the Board from
time 1o time.

Section 7. Vice President. The Wiee President shall be a member of the Board and
shall exercise the powers of the President during that Officer's absence or inability 1o act. Any
attion taken by a Vice President in the performance of the duties of the President shall be
presumptive evidence of the absence or inability to act of the President at the time the action was
taken. The Viee President shall have such powers and perform such other duties as from time to
time may be assigned to the Viee President by the President or by the Board.

Section §. Secretary. The Secretary shall be 8 member of the Board and shall be
responsible for: {a) keeping the minutes of the Board meetings; and (b) seeing that all notices
are duly given in accordance with the provisions of these Bylaws or as required by law. The
Secretary shall have general charge of the corporate books and records. The Secretary shall sign
such instruments as may require the signature of the Secretary and in general shall perform zll
duties incident 10 the office of Secretary and other duties as from time to time may be assigned to
the Secretary by the President or the Board.

Section 9. Treasurer. The Treasurer shall be a member of the Board and shall:
{a) have charge and custody of and be responsible for all funds and securities of the Schocl:
(b} keep accurate books and records of receipts and disbursements; (c) deposit all moneys and
securities received by the Corporation in such banks, trust companies or other depositories as
shall be selected by the Board: and (d) see that all required corporate filings are made. The
Treasurer shall, in general, perform all duties incident 1o the office of Treasurer and such other
duties as from time to time may be assigned to the Treasurer by the President or by the Board,

Section 11 Assistapt Secretaries. Each Assistant Secretary shall have such powers
and perform such duties as may be assigned by the Board, and the Assistant Secretaries shall
excreise the powers of the Secretary during that Officer’s absence or inability to act.

Section 11, Assistant Treasurers. Fach Assistant Treasurer shall have such powers
and perform such dutics as may be assigned by the Board, and the Assistant Treasurers <hall
exercise the powers of the Treasurer during that Officer's absence or inability to act.

Section 12.  Compensation. Officers, who are Directors, may not be compensated for
their services as Officers. By resolution of the Board, Officers may be reimbursed for reasonable
expenses incident to their duties in accordance with applicable law.

ARTICLE VIl — CONTRACTS, LOANS, CHECKS AND DEPOSITS,
SPECIAL CORPORATE ACTS; GENERAL PROVISIONS

Section I.  Contracts. The Board may authorize any one or more Officers 1o enter
into any contract, or other instrument on behalf of the Corporation. Such authority may be
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general or confined to specific instances. When the Board authorizes the execution of a contract
or of any other instrument in the name of and on behalf of the Corporation, without specifying
the excouting Officers, the President or Vice President, and the Secretarv or Treasurer may
execute the same.

Section 2. Loans. Mo loans shall be contracted on behalf of the Corporation and no
evidences of indebtedness shall be issued in its name unless authorized by a resolution of the
Board,

Section 3. Checks, Drafts, Orde wment. All checks, drafts or other orders for
the payment of money, notes or other evidences of indebtedness issued in the name of the
Corporation shall be signed by such Officer or Officers of the Corporation as shall from time to
time be determined by resolution of the Board,

Seciond,  Deposits. All funds of the Corporation shall be deposited from time to
time to the credit of the Corporation in such banks, trust companies or other depositories as the
Board may select.

Section 5. Voting of Gifted, Bequested or Transferred Securities Owned by the
Comporation.  Subject 1o the specific directions of the Board, any shares or other securities issued
by any other corporation and owned or controlled by the Corporation may be voted at any
meeting of security holders of such other corporation by the President or by proxy eppointed by
the President,

Section 6. Conflict of Interest. A Director shall inform the Board of any direct or
indirect conflict of interest which the Director has with regard to any transaction contemplated
by the Board (a “Conflict of Interest™. A Conflict of Interest shall exist in Board actions
including, but not be limited to, actions concerning a transaction in which the Director; (&) has a
material financial interest; or (b) is presently serving as a director, trustee, officer, or general
pariner of another party. Pursuant to the provisions of Section 55A-8-31 of the General Statutes
of Morth Carolina, the Director with a Conflict of Interest may participate in the discussion, but
may not vote on the transaction. The transaction 15 authonzed, approved, or ratified by the vote
of a majority of the Directors in office who have no Conflict of Interest (which must be more
than one Director) and when a majority of Directors who have no Conflict of Interest so vote, a
guorum is deemed to be present at the meeting for purposes of that vote.

Section 7. Contracts Between the Corporation and Related Persons. The Corporation
may not enter inlo a contract with a related person to the extent such contract and any transfers in
connection therewith might cause or imply private benefit under the relevant sections of the
Code, and applicable provisions of state ethical requirements for local government officials.

ARTICLE IN— INDEMNIFICATION

It shall be the policy of the Corporation to indemnify to the maximum extent permitted
by Chapter 55A of the General Statutes of North Carolina each person who is or was a Director,
Oifficer or member of a committee of the Board and each person who serves or has served at the
request of the School as & trustee, Director, Officer, partner, emplovee of any other corporation,
partnership, joint venture, trust or other enterprise. The Corporation may purchase and maintain
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mnsurance on behall of any such person against any liability asserted against and incurred by such
person in any such capacity or arising out of hisher status as such, whether or not the
Corporation would have power to indemnify such person against such liability under the
preceding sentence.  The Corporation may, to the extent authorized from time to time by the
Board, grant rights to indemnification to any emplovee of the Corporation. Notwithstanding any
provision of this Article to the contrary, the Corporation shall not indemnify any person
described in this Article if: {a) such indemmnification would jeopardize the Corporation’s tax-
exempt status under Code Section 501(c)(3); or (b) the Corporation is determined to be a private
foundation for federal income tax purposes, and such indemnification would cause the
imposition of the federal excise tax for self-dealing under Code Section 4941 or for making a
taxable expenditure under Code Section 4945, The Corporation may advance expenses in
connection with any proceeding to such person in sceordance with applicable law. The use of
funds of the Corporation for indemnification or for purchase and maintengnce of insurance for
the benefit of the persons designated in this Article shall be deemed a proper expense of the
Corporation.

ARTICLE X — FISCAL YEAR

The fiscal year of the Corporation shall begin on the first day of July in each vear and end
on the following June 30; provided that the first fiscal year shall begin on the date of
incorporation.

ARTICLE X1 — DISPOSITION QOF ASSETS

Upon the dissolution of the Corperation, the Board shall after paying or making provision
for the payment of all of the liabilities of the Corporation, dispose of all of the remaining assets
of the Corporation in accordance with the Articles, or if ne provision is made in the Articles for
the distnbution of assets, then to other charitable or governmental entities that are organized to
operate as a public charter school in North Carolina, unless otherwise required by applicable law,

ARTICLE XIf — NON-DISCRIMINATION

The public charter school cperated by the Corperation shall permit students of any race,
religion, color, ethnicity, socio-economic status and national origin to all the rights, privileges,
programs, and activities generally sccorded or made available to students at the charter school.

ARTICLE XIII — AMENDMENTS

These Bylaws may be amended or repealed and new Bylaws may be adopted by the
affirmative vote of a majority of the Directors in office al any regular or special meeting of the
Board provided, that notice of the meeting shall have been given which states that the purpose or
one of the purposes of the mesting is to consider a proposed amendment 1o the Bvlaws and
includes & copy or summary of the proposed amendment or states the general nature of the
amendment. Such notice may be waived as provided in these Bylaws.
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SECRETARY'S CERTIFICATE

Tl_u'ts 15 1o certify that the foregoing Bvlaws of The Howard & Lillian Lee Scholars
Charter School were duly adopted by resolution of the Board effective as of the day of

&F& 0 202

_ IN WITNESS WHERECOF, the undersigned, the duly elected and acting Secretary, has
signed this Secretary’s Certificate.

- #o Aol
This the /1" day of {44 L2012,
= —I'-"—‘_- = ; -':- -.__-. a
At L e
Secretary | =

- I."'.l" I,-';]____,__-f.

Date:
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A copy of the articles of incorporation, if available. If not available, must be available prior to interview by SBE, so must
show that it has been applied for prior to submission of application.

Please find a copy of the executed Articles of tpocation below.

NORTH CAROLINA
Department of the Secretary of State

To all whom these presenis shall come, Greetings:

I, Elaine F. Marshall, Secretary of State of the State of North Carolina, do hereby certify

the following and hereto attached to be a true copy of

ARTICLES OF INCORPORATION

OF

THE HOWARD & LILLIAN LEE SCHOLARS CHARTER SCHOOL

the original of which was filed in this office on the 10th day of Movember, 2011,

Cerfificahion# 20013 1300299-1 Refeencaft C201 13130020401 Pages 1 of 5

Yenly thas certrbeate omlime at woanw secretary state ne.usvenbicahion

IMN WITHNESS WHEREDQF, 1 have hereunto sel
iy hand and affixed my official seal at the City
of Raleigh. this 10th dav of November, 200 1.

Gl 2 Npokall

Secretary of State
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SO5I0: 1219672
Dt Fibed: T1IWE00T %3400 AR
Elaine F. Marshall
Peorth Carslinag Sceretary of State
CH L3150

ARTICLES OF INCORPORATION
OF
THE HOWARD & LILLIAN LEE SCHOLARS CHARTER SCHOOL

The undersigned, being of the age of eighteen years or older, does meke and
acknowledpe these Articles of [ncorporation for the purpose of forming o corporation under and
by wirtue of the North Carolina Monprofit Corporation Act, as provided in Chapter 354 of the
(iencral Statutes of North Camlina;

ARTICLE I
The name of the corporation is: The Howard & Lillian Lee Scholars Charter Schoel.
ARTICLE IT

The corporation is a charitable or religious corporation as defined in N.C. Gen, Stat.
§ 55A-1-40(4).

ARTICLE IIT
The street address and county of the initial registered office of the corporation is: 215
Haddon Hall Circle, Chapal Hill, Orange County, Worth Carolina 27517, The name of the initial
registered agent of the corporation at such address is: Angela Lee.
ARTICLE IV

The address of the initial principal office of the corporation is: 215 Haddon Hall Circle,
Chapel Hill, Orangs County, North Carolina 27517,

ARTICLE V

The name of the incorporator is: Angala Lee. The address of the incorporator is: 215
Haddon Hall Circle, Chapel Hill, Orange County, Nerth Carolina 27517,

ARTICLE V1
The corporation shall have no members.
ARTICLE ¥II
No pert of the net carnings of the corporation shall be distributable to or inure fo the
benefit of s officers or Dircctors or any private person, except that the corporation shall be
authorized to pay ressonable compensation for services rendered and 1o make payments and
distributions in furtherance of its exempt purposes. Wo substantial part of the activities of the
corporation shall be the camying on of propaganda, or otherwise attempting to influence

legislation (except to the extent parmitted by Section 501¢h) of the Internal Revenue Code (the
“Code”)), and the corporation shall not participate or intervene in any political campaign on

Cortificationd CE 131 M0E0-1 Referemeetd CH0 13130025 Page: I ol §
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behalf of any candidate for public office, including the publication or distribution of statements,
Notwithstanding any other provision hereof, the corporation shall not carry on any other
activities not permitted to be carried on by 2 corporation exempt from federal income tax under
Section 501(e)(3) of the Code or to which contributions are deductible under Section 170{¢)(2}
of the Code.

ARTICLE VIII
The purposes for which the corporation is organized are:

a. The corporation is organized for the purpose of operating a public charter school
in the State of Morth Carolina pursuant to N.C. Gen. Stat, § 115C-238.29A o seq.

b. The corporation is also organized for the purpose of providing a high quality,
elementary and middle school education that places each student on the path to college readiness
and closes achievement gaps.

C. The purposes for which the corporation 15 organized are exclusively religious,
charitable, scientific, literary or educational within the meaning of Section 501{c){3) of the Code
or the comesponding provisions of any future United States Internal Revenue laws.
Notwithstanding any other provisions of these Articles, the corporation shall not carry on any
activities not permitted to be camried on by an organization exempt from Federal income tax
under Section 501(c)(3) of the Code or the corresponding provision of any future United States
Internal Revenue Code.

ARTICLE IX

The number of persons constituting the initial Board of Directors of the corporation shall
be not less than five (5) or more than nine (9). The persons who are to serve as initial Directors,
together with their addresses, are as follows:

Mame Address
Angela Lee 215 Haddon Hall Circle, Chapel Hill, NC 27517
James G. Farrar 1469 Highway 87 North, Pittsboro, NC 27312
Dhanita Mason-Hogans 26 Current Lane, Durham, NC 27712
Jeanne B. Kirschner 114 Worsham Drive, Chapel Hill, NC 27516
Stephanie Perry 119 Essex Drive, Chapel Hill, NC 27514
Damien Fields 11301 Drew Hill Lane, Chapel Hill, NC 27514

Cortifbeationd 201131383001 Referemort CH01 13130295 Page: 3 of 5
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ARTICLE X

The method of election of the Directors shall be set forth iIm the Bylaws of the
corporation.

ARTICLE XI

The Board of Directors shall have all the powers and duties permitted by law to manage
the business, property and affairs of the corporation.

ARTICLE XI1

To the foll extent from fime to time permitted by law, no person who is serving or who
has served as a Director of the corporation shall be personally liable for any action for monetary
damages for breach of his or her duty as a Director, whether such action is brought by or in the
right of the corporation or othererise. Meither the amendment or repeal of this Article, nor the
adopticn of any provision of these Articles of Incorporation inconsistent with this Article, shall
eliminate or reduce the protection afforded by this Article 1o a Director of the corporation with
respect o any matter which occurred, or any cause of action, suit or claim which but for this
Article would have accrued or risen, prior to such amendment, repeal or adoption.

ARTICLE XIII

Upon the dissolution of the corporation, the Board shall after paying or making provision
for the payment of all of the liabilities of the corporation, dispose of all of the remaining assets of
the corporation to an organization designated by the Board, provided that the recipient is then-
organized and operated for exempt purposes and qualified as an exempt organization under
Section 501{c)(3) of the Code and to which comimbutions are then deductible under Section
170 )2 of the Code.

ARTICLE XIV

If the corporation is deemed by the Internal Revenue Service to be a “private foundation”
within the meaning of Section 509(a) of the Code, it shall comply with the provisions of the
following paragraphs:

B The corporation shall distribute such amounts of income or principal or both for
each taxable year at such time and in such manner as not to become subject to the
tax on undistributed income impesed by Section 4942 of the Code,

b. The corporation shall not engage in any act of sclf-dealing as defined in
Section 4941(d) of the Code.

- The comporalion shall not retain any excess business holdings as defined in
Section 4943 ¢) of the Cods.

d The corporation shall not make any investments in such manner as to subject it 1o
tax under Section 4944 of the Code,

5

Cortifbeation CIH 3001 Referemontl C301131 300255 Page: 4 of 5
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5. A description of the governing board’s functions, duties, roles and responsibilities as it relates to overseeing the charter
school and its mission.

The main responsibility of the Board will be to eresthat the school fulfills the terms of its clearand its
mission. More specifically, the Board will perfom functions essential to governing an effecgebool
and be responsible for its fiscal and academicjgsliand for meeting the requirements of applickiies.
This includes:
* Atrticulating, maintaining and driving the schoaftsssion throughout the entire school community
* Holding NHA accountable for the successful operatad the school and its ability to deliver
improved academic results
» Approving academic goals
* Monitoring performance toward academic and opegagimals
* Reviewing and approving the annual budget, as agknsuring proper financial procedures are in
place and being effectively implemented
* Appointing officers, delegates or committees asiade
* Adopting, amending and repealing bylaws as needed
» Conducting its business, carrying on its operatiand exercising its powers as a corporation, and
doing so consistent with all appropriate laws rdgey ethics and open meetings.
» Participating with others in any corporation, parship, limited partnership, joint venture or other
association of any kind, or in any transaction ehdif of the school
* Retaining an independent auditor to conduct an areudit of the School
» Retaining independent legal counsel
» Developing and maintaining effective relations wetlr authorizer

The Board is responsible to uphold the expectatans goals set forth in the Charter, as well asaid
NHA accountable to terms of its Service Agreemeitit ¥he Board.

The Board’'s many community networks and deep famiii with the Chapel Hill area will allow us to

advocate for the school and develop relationshifikinvthe local community that will help the school
fulfill its mission and goals. We also commit toveéping ourselves as Board members and all newdBoa
members will attend Board orientation and training.

6. Explain the decision-making processes the board will use to develop school policies.

The Board will manage the school’s policies asnliyibreathing documents. Policies will be devetbpe
with the support of legal counsel and they willrbeiewed and approved at public Board meetings.

Policies will be reviewed at least annually. Wilkie assistance and guidance from legal counsebgnd
referencing state law, SBOE policies and local l&gans, the Board will ensure that the school akhs
required policies and/or practices and procedurgdace, including but not limited to a Student €auf
Conduct (see Section Student Conduct and Disciplipd-amily Educational Rights and Privacy Act

(FERPA), special education and ELL student idesdtfion and related services, first amendment rights

protections, parent involvement, school safety @doces, and technology use. Policies will be gredito
parents and students via the parent/student hakdbaiior the school’s website.
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7. Portray how the board will involve parents and community members in governing the school.

As a public school of choice, a key part of oung# will focus on engaging parents—through opputies
to participate in school activities, regular schtmhome communication, and meeting parents’ espes
wishes for their children’s education. Our schodl mot be viable without the active support of qarents
and we know that our students will grow faster &@&n more when their education is backed by angtro
school-parent partnership.

Our Board members have many long-standing relatipeswithin and throughout the community. Part of
our role, as a governing Board for the school Wwél to represent the community to the Board—and the
Board to the community. Building relationships whrents will continue over the next few months and
should we receive a charter, we will reach outatmunity more formally by contacting families thg

a variety of outlets to inform them about our sdhdlee enrollment process, and how they can become
involved. A monthly newsletter and school websitdl weep interested families connected to the lates
happenings of the school as we prepare to openalSoedia sites will be used appropriately to form
connections between school leadership and par&nts.while the facility is being prepared for ocamgy,

we will establish a temporary office where the pipal and school staff can be contacted.

Leading up to the first day of school, parents tamdilies of enrolled students will have the oppaity to
meet face-to-face with representatives of Lee Swhothrough parent information meetings. A family
orientation will then be held at the end of the man for enrolled families to meet the principdieit
child’s teacher and classmates, and other schaffl Bturing these months prior to school openirano®l
staff and parents will initiate the relationshipsittwe hope to foster in our school community. Véeelve
these early contacts will help establish a heaidipport with parent relationships once the sch®obien.

Once the school is operational we will solicit feadk from our students’ parents through regulavesys to
ensure that we get direct input from our stakelrslddost importantly, as a public body we will eresthat

all Board meetings comply with the open meetings dad that the school is governed with transparency
accountability, and engaged problem solving. Parant community members will have the opporturaty t
share their suggestions at each Board meetingg@estions, or voice concerns. As the governing hafdy
the school, we will welcome these comments and yavwansider them in our decisions. Should a parent
have a concern or suggestion for the school, wWealgib encourage them to communicate with the mesnbe
of the school leadership team or through a Parefdti®ns representative at NHA.

Lastly, in order to help parents feel at home i@ sikhool and to encourage their presence in thda's
education, the school building will include a dedexd parent room. This room will allow parents acplto
gather and build relationships with one anothescuss matters of mutual interest, and afford them a
opportunity to feel comfortable and take ownershithe school. The room will also be equipped tovpte
parents access to online school materials and ntg AtSchool, a custom built, proprietary student
information system that will allow parents to manitand track their child’s attendance and academic
progress over the course of the year.

8. Describe the organization’s performance-based goals and measurable objectives for the charter school. Organizational
goals and measurable objectives should describe and measure the effectiveness and viability of the organization.

The mission of the Howard and Lillian Lee Schol@lsrter School is:

Page 60 of 163



The Howard & Lillian Lee Scholars Charter School

To provide a high-quality K-8 education that plaeesh student on the path to college readinesslasds
achievement gaps.

We will achieve this through implementation of gatious curriculum; the use of data — including fatine
assessments and regular observational data -faiominnstruction; an intentional professional deyghent
program designed to help teachers become the begtdan be; and creation of a school culture that
provides a safe and nurturing learning environmemnhich students can develop the skills and petson
gualities important for success in life. Parestadents, and staff will collaborate to create avirenment
that values both academic achievement and stromgl rcloaracter.

Chapel Hill created the following performance-bagedls and measureable objectives to ensure tlo®lsch
is able to fulfill its mission. These goals havebeet to accelerate student achievement, closevachent
gaps, and to ensure college preparedness for stiatgnt.

Academic Goals

Reading

Goal: Students will be proficient in Reading.

l. Objective: Each year, seventy-five percent (75%hofl through eighth graders who are
enrolled in at least their second year will mee¢xceed student proficiency levels on the
End-of-Grade (EOG) Reading assessment.

Il. Objective: Each year, the percent of students wieoearolled in at least their second
year performing at or above proficient on the Efdoade (EOG) Reading assessment
in each tested grade will, in 50% or more of thadgs, exceed the average of the
residential composite district.

[l Obijective: Each year, the school will be in thd @@rcentile or higher of public schools
nationally as measured by the percentage of stsdbat meet or exceed beginning of
year to end of year MAP growth on the Northwest |&aaon Association (NWEA)
reading assessment.

V. Objective: Each year, eighth graders enrolledtileast their third consecutive year will
demonstrate measureable progress toward the aoeewdarget on the ACT Explore
test in Reading.

English Language Arts

Goal: Students will be proficient in Language Arts

l. Objective: Each year, the school will be in thehpercentile or higher of public schools
nationally as measured by the percentage of stadleat meet or exceed beginning of
year to end of year MAP growth on the Northwest|&aBon Association (NWEA) in
Language Usage assessment.

Il. Objective: Each year, eighth graders enrolledtileast their third consecutive year will
demonstrate measurable progress toward the acheexdarget on the ACT Explore test
in English.
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Mathematics

Goal:

Students will be proficient in Mathematics.

Objective: Each year, seventy-five percent (75%hofl through eighth graders who are
enrolled in at least their second year will mee¢xreed student proficiency levels on the
End-of-Grade (EOG) Mathematics assessment.

Objective: Each year, the percent of students wigoearolled in at least their second
year performing at or above proficient on the EfdGoade (EOG) Mathematics
assessment in each tested grade will, in 50% oe miothe grades, exceed the average of
the residential composite district.

Objective: Each year, the school will be in thd @@rcentile or higher of public schools
nationally as measured by the percentage of stsdbat meet or exceed beginning of
year to end of year MAP growth on the Northwest |&aon Association (NWEA)
Mathematics assessment.

Objective: Each year, eighth graders enrolledtileast their third consecutive year will
demonstrate measurable progress toward the acheexdarget on the ACT Explore test
in Mathematics

Science

Goal:

Students will be proficient in Science.

|. Objective: Each year, seventy-five percent (75%}hofd through eighth graders who are
enrolled in at least their second year will meeerceed student proficiency levels on the
End-of-Grade (EOG) Science assessment.

Il. Objective: Each year, the percent of students whoearolled in at least their second year
performing at or above proficient on the End-of-@&gEOG) Science assessment in each
tested grade will, in 50% or more of the grades;eed the average of the residential
composite district.

No Child Left Behind (NCLB)
NCLB goal: Under the state’s NCLB Accountabilityssgm, the school’s Accountability Status
will be adequate, at a minimum, each year.

Organizational Goals

Goal:
l.

Goal:

Students will be engaged learners who attengthool regularly.
Objective: The school’'s average attendance ratebeil93% attendance or higher each
year.

The school will properly manage and governhte school.

Objective: An annual audit of the financial statesewill be completed to ensure sound
financial management. The audited financial statésneand audit opinion will be
submitted to the North Carolina Department of Rulsistruction.

. Objective:The school will meet annual budget targets eadalfigear. Budgets will be

submitted annually to the North Carolina DepartnarRublic Instruction.
Objective: The school will meet all deadlines fadéral, state, and local reporting
requirements.
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Goal: The school will achieve a high rate of pardrsatisfaction, as measured on an annual
basis.

Il. Objective: A parent survey will be conducted oreatst an annual basis. Baseline data
will be established in school year 2013-14. Prsgmgill be measured at least annually to
ensure the school meets or exceeds an overalltgatsfaction rate of 90% (i.e., total of
parents who respond “satisfied” and “highly satidf) by the 2016-17 school year, based
on at least 75% of the parents responding.

All goals and objectives will be measured annuatifthe conclusion of the school year. Academidgjoa
will also be measured at regular intervals througitbe year to ensure annual goals and objectives a
reached.

9. Describe how the governing board will ensure that current and future board members avoid conflicts of interest.

Section 6 of the school's Bylaws states the foltuyvi

Conflict of Interest. A Director shall inform thigoard of any direct or indirect conflict of inteteghich the
Director has with regard to any transaction confeaitep by the Board (a “Conflict of Interest”). Aogflict
of Interest shall exist in Board actions includibgt not be limited to, actions concerning a tratiea in
which the Director: (a) has a material financiaenest; or (b) is presently serving as a dirediwstee,
officer, or general partner of another party. Barg to the provisions of Section 55A-8-31 of thenéral
Statutes of North Carolina, the Director with a @igh of Interest may participate in the discussidmt
may not vote on the transaction. The transactsoauthorized, approved, or ratified by the voteaof
majority of the Directors in office who have no @art of Interest (which must be more than one Diog)
and when a majority of Directors who have no Caohfbf Interest so vote, a quorum is deemed to be
present at the meeting for purposes of that vote.

ADMISSIONS POLICY (G.S.115C-238.29B(b)(4); G.S. 115C-238.29F(d)(1))

Provide a description of the policies and the procedures for admitting students to the proposed charter school, including
specific_details of the enrollment lottery plan, statutorily allowed preferences, a plan to develop clear procedures for
withdrawals and transfers, as well as subsequent marketing strategies to reach all demographic groups.

The school will comply with all applicable fedematd state laws related to admissions and enrollmant
description of our specific policies and the praged for admitting students is detailed below.

Non-Discrimination

The school will not discriminate on the basis déllectual or athletic abilities, measures of achiaent or
aptitude, disability, status as a handicapped persomeless status, English proficiency, religioreed,
race, sex, color, national origin or any other §asat would be illegal for an existing school degt

Open Enrollment Period and Notice

The “Open Enrollment Period’ is from the first day of school of the currentisol year until 5:00 p.m. on
the last day of business in February of the cursehbol year. Notice of the Open Enrollment Peaod
application process will be designed to inform pleesons most likely to be interested in the school.

The school and/or NHA will provide notice of openr@lment by (a) printing a legal notice of the

enrollment period in a local newspaper of genenalutation; (b) mailing a written notice of the ape
enrollment period and an application to all fansiligho inquire about school enrollment; and (c) ingsa
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written notice of the open enrollment period atsbkool. In addition, notice may also be providgaing
a public service announcement on local television.

As part of the enrollment process, the school stédffseek to meet with families, parents and shidgrior

to the first day of school via parent and studemération meetings. In this way, applicants aneirth
parents will have the opportunity to become fultyormed as to the nature and scope of the schizol, i
curriculum, and requirements.

Application Procedures

Interested parties may obtain applications at:
* The school office
» The Service Center of NHA at 3850 Broadmoor SEteS201, Grand Rapids, Ml 49512
* www.nhaschools.com or by calling NHA at 866-NHA-EQRL

Applications will be mailed or faxed to anyone regting an application by telephone.

Applications for the current school year will becepted until the end of the current school year and
available seats will be filled. Applications forettsubsequent school year are received during then Op
Enroliment Period. If applications received excedtered seats in any grade level (“over-subscribed
grades”), a random selection process will takeelac all grade levels including under-subscribeadg
levels. If applications received are fewer tharerdtl seats in each and every grade level (“undesesibed
grades”), all eligible applicants will be acceptal a random selection process will not be conducte

All applications received after the Open EnrolimBetiod will not be eligible to participate in thendom
selection process, and will be added to the erideoficcepted list if offered seats are still alddaafter the
random selection process, or to the resulting ngiist created at the time of the random seleghiamtess.

Accepted applicants must confirm their intent tteradl the school within four weeks of acceptance by
returning certain initial forms, including an Admiens Form and an Official Release of Records Form.
The school will send letters to parents remindhngnt of this obligation in order to enroll their Ichi

The school will send all applicants a postcardnform parents that if the student does not attéedfitst
day of school or call in to request an excusedratesby the date and time indicated, the studentfoviieit

his/her registered status in the school and willbeenrolled. The school will attempt to call &tiplicants
who have not responded to inquire whether the egliis still planning to attend.

Once students are enrolled and remain enrolled, whieremain eligible to be re-enrolled at the sohfor
successive years without having to reenter theaiangklection process. However, they will be retpee
complete a re-enrollment form by the end of the Ogaroliment Period showing intent to re-enroll foe
subsequent school year. All applicants on a waitisigmust resubmit an application for the follogin
school year during the next Open Enrollment Period.

Random Selection Process

The random selection process shall be open to wbécp and the school will notify all applicants tife
time and place. A neutral third party person wélgresent during the random selection process.pEnson
will not be related to any student, staff memberarwyone applying to the school. Names will be canly
selected until all offered seats have been filkdy remaining names will be randomly selected tatassh
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waiting list priority used to fill offered seatsipr to and during the school year for which thedstut
applied. After all eligible names have been randosdlected, the school will add the names of apptE
who submitted applications after the Open Enrollniariod in the order in which they were receivdthe
random selection process will be videotaped. Inehent of any discrepancy, the video tape will e t
official record of placement of students.

Class Size and Offered Seats

The Board will approve class size and offered safits receiving a recommendation from NHA. Inenrd
to make provision for student attrition (reenrajlistudents who indicate that they are coming bartkdb
not return on the first day of school) and erogimew students who have been accepted for offerad beit
are absent without excuse on the first day of skhtiee school may over-subscribe grades. The numbe
students to be over-subscribed will be determireesked on historical and forecasted attrition andiero In
addition, the number of classrooms may fluctuatdhéenevent the number of students enrolled warridets
increase or decrease in number of classrooms. Iaveat will over-subscription, or fluctuations inet
number of classrooms result in a violation of angvgsion or limit contained within the school’s ctex or
applicable law.

Enrollment Preferences
Enroliment preference is first given to currentiy@led students. Next preference is given to theing
ordered categories of applicants:

* In the first year of the school's operation, chéldrof the initial members of the school's Board, so
long as (i) these children are limited to no madnant ten percent (10%) of the school's total
enrollment or to 20 students, whichever is less

» Children of the school’s principal, teachers, agather assistants

» Siblings of currently enrolled students who werendtkd to the school in a previous year

» All remaining applicants

If multiple birth siblings apply, one surname wile entered into the random selection process to
represent all of the multiple birth siblings.

Procedural Steps

Step 1:Setup
A list with the name of each student who submittadapplication during the Open Enrollment

Period will be created. The list will include thieident’'s name, grade level to which the student
is applying, street address, and names and gradks lef any siblings who are also applying for
admission to the school.

Step 2: Admission of Applicants Applying for Under-Subs@&ibGrades
A neutral third-party person will randomly selebetnames of each applicant for each under-
subscribed grade level. This admissions proces$ awihtinue for the successive under-
subscribed grades for all students until all naim@ge been selected. Enrollment Preferences
will be incorporated as detailed above.

Step 3:Admission of Applicants Applying for Over-Subscrib&rades
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A neutral third-party person will then randomlyesstlthe order in which over-subscribed grades
will be filled. Students will be randomly selectEt available seats or placed on the waiting list
if an offered seat is not available. EnrolimergfBrences will be incorporated as detailed above.

Step 4:Waiting List Priority
Students will continue to be randomly selectedlaitinames are selected. After a grade level's
seats are full, all remaining names will be placedhe waiting list in the order in which they are
selected. Applications received after the Open Enemt Period will be added to the end of the
waiting list for the appropriate grade in the orolewhich they were received.

When a seat becomes available in a particular giladeto attrition, erosion, or other event, if
that particular grade has a waiting list, that Elde seat will be filled by the first student dret
waiting list for that particular grade. If a waigj list does not exist for that particular gradet, b
exists for another grade, the school may (subjecagplicable enrollment limits and Board
approved offered seats) fill the available seahgidhe first student on the waiting list in a
different grade, the grade deemed most beneficiagkudent and school considering class size,
teacher capacity, and other school operationabfact

Appeals

Any parent or guardian who wishes to contest oeappny aspect of the random selection processdmay
so in writing to the school’s Board of directorsis® the school’'s address. Following receipt @f plarent’s
written appeal, a representative of the Board mdators will contact the parent to discuss the neatii the
concern or objection. Final decisions will be magehe Board of directors or its designee.

Once the school is operational, the office staff wientify the schools of origin (i.e., the schedirom
which our students originate) and define clear pdoces for withdrawals and transfers that will sarpan
orderly transition for exiting students. Additidiya the Admissions Representative will evaluate th
marketing and admissions plan, including analy$istodent demographic data, in order to determine i
revisions need to be made to ensure all ethnicpgrave provided the same opportunity for enrollment

Please see Section VI, Business PEmplimentand Business Plafor procedures for recruiting,
registering, and admitting students that refleetrdcial composition of the school district.

V. EDUCATION PLAN

NOTE: Answer all sections completely, include your answers in this section of the application, do not include as an
appendices. Do not use “same as LEA” or “whatever the law says”. The State Board of Education shall give priority
consideration to the applicants who demonstrate potential for significant, meaningful innovation in education. Give
explanations. Lack of proper documentation will jeopardize the application review.

INSTRUCTIONAL PROGRAM: (G.S. 115C-238.29F (d))
Provide a detailed description of the overall instructional program, including the following:

1. Educational theory, foundation of the model, and proposed innovative offerings.

One critical area where we will be different istthas a charter public school, we will be a tuitfoee
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school of choice that will face closure or revooatbf its charter if we fail to meet our chartemafyo For
our school to be organizationally viable, we mustat parents and students to our program andrétam
them. And if we don’t attract and retain studdmtsheir choice our school will fail to meet the goals of its
charter with the State of North Carolina and walté closure. Similarly, we will face closure if V&l to
meet our rigorous academic accountability goals.

We are confident we will be able to meet those gdmcause of our partnership with NHA, which has
demonstrated success in North Carolina and elsemveh its standards-based, data-driven educational
program, ambitious professional development and amdocus curriculum. In combination, those
components create a college preparatory programmttanly teaches students what they need to lkarav
do, but also how to act so they can succeed inegociFor more information about NHA'’s history of
academic success, please see SectioNlidkion, Purposes, and Educational Focus.

Our school will be implementing the NHA program amidl benefit from the systematic implementation of
key design elements backed by research and experielm particular, three key design elements il
critical to our success:
* A college preparatory program that will providedauats with the knowledge, skills and personal
relationship capabilities necessary for successdallege-track high school curriculum;
* A dynamic system designed to ensure achievemestayapclosed; and
* Organizational and financial stability that will@l our Board of Directors, school leadership team,
and teachers to focus on the primary mission ost®ol: preparing students for college.

A College Preparatory Program
The school will implement thHA Curriculum designed to prepare students for rigorous highacho
programming. According to NHA, this curriculumgsounded in the Effective Schools

Research of Dr. Robert Marzano and his colleagubih states that a guaranteed and viable curmcusu
the foremost school-level factor in student leagtfinin order to develop its curriculum, NHA studied
various standards and assessments across the,nactuding analyses by groups such as National
Assessment of Educational Progress, ACT®, Achigwe, the Thomas B. Fordham Institute, the National
Council of Teachers of English, The National Matlaéns Advisory Panel, the American Association for
the Advancement of Science, and the National CéuociSocial Studies. Through this review, NHA
identified the material students must know to beppred for a rigorous high school curriculum, amehnt
worked backward to map those skills into a K-8 icutum. This curriculum is aligned with the North
Carolina Standard Course of Study and Common Ctae Standards, and has designed to place all
students on a college readiness trajectory, pmogidhem with the opportunity to develop the content
knowledge they need to be successful learnergamaus high school and college programming.

A Moral Focus Program will equip students with the behaviors and at&sithey need to be successful in
high school, college, and beyond. A school’s celtand student behavior directly correlate with stud
achievement. “Most [children] have to pay attentistudy the material, and do their homework cahgfiil
they are to achieve in high school. These behaworst come naturally. They have to be learned and
practiced and gradually integrated into a perscimsacter.®

2 Robert MarzanoWhat Works in Schoo(#rlington, VA: ASCD, 2003).
% Kevin Ryan, “Character Education: Our High SchoMissing Link,” Education Weeklanuary 29, 2003.

Page 67 of 163



The Howard & Lillian Lee Scholars Charter School

The basis for including this in the program is bedief that teaching virtues will not only help atudents

achieve success in school, but also develop tHks skid habits necessary to grow continuously towar
personal improvement. Through the moral focus @aogrour school will create a culture where every
student feels safe, secure, and cared for by atfrreembers.

We will implement a program that has been pioneatesther schools partnering with NHA, callédllege
Bound Scholars Through this program, a school administrator Wwigin working with students at the
beginning of their sixth grade year to plan foritheansition into high school. Through a rangeoag-on-
one conversations and informational meetings, thed-based administrator will integrate CollegeuBo
Scholars into the school’'s educational program laumttl relationships between parents, students agid h
schools.

This program will help parents understand the mesder enroliment at selective or choice-based high
schools, including application requirements anddtieas. The administrator will work to understanttia
collaborate with the best high schools in the aseahat the lines of communication from one schodhe
next are well established. Most importantly, thiegyzam will engage students in actively planning tfee
next important step in their lives by seeing tthat students plan for high school enrollment, thay are
aware of what courses they need to take in higlodclf they are to be adequately prepared for
postsecondary education, and that they are alswlkdgeable of how to prepare for college duringrthe
high school years. Students will be encourageditktabout their priorities and to select schobkt imatch
their academic achievements and aspirations—andxpkrience the reward of setting and achievimgy th
goals.

A Dynamic System to Ensure Achievement Gaps are Gled

NHA'’s Distributed Leadership Modelwill support high quality instruction by providingngoing and
focused professional development within a culturéigh performance. Nothing has a greater impact on
student learning than the presence of great tegciinevery classroom. According to NHA, research
indicates that the quality of instruction stronglgedicts the level of learning in a classrobm. typical
student who scores at the"5percentile in mathematics is likely to continueriing at the 58 percentile
with an average teacher in an average school. Hewéve same student—with an effective teachenin a
effective school—rises to the ®ercentile’

Conversely, an average student will also declinthéothird percentile with an ineffective teachek.vast
body of research supports the finding that studdetening is influenced by the content knowledge,
pedagogy and classroom management skills of thathiers. The school will utilize a leadership stmec
that allows each teacher to receive ongoing supghostigh weekly observations, developmental assista

* Linda Darling-Hammond, “Teacher Quality and Stud&chievement: A Review of State Policy Evidenc@gnter for the Study of
Teaching and Policy, University of Washington, 198@ailable from
http://www.politicalscience.uncc.edu/godwink/PPOB8BNK11March%2029%20Teachers/Darling-
Hammond%20Review%20essay%200n%20teacher%20qualyfes20outcomes.pdf

® Kirsten Miller, “School, Teacher, and Leadershiphcts on Student Achievemer®plicy Brief Mid-continent Research for
Education and Learning, November 2003 availablmfro
http://www.mcrel.org/PDF/PolicyBriefs/5032P1_PBScofibeacherlLeaderBrief.pdRobert MarzandyWhat Works in Schools:
Translating Research into ActioAléxandria, VA: ASCD, 2003).

® Kirsten Miller, “School, Teacher, and Leadershigphcts on Student Achievemer®plicy Brief Mid-continent Research for
Education and Learning, November 2003 availablmfro
http://www.mcrel.org/PDF/PolicyBriefs/5032P1_PBSolibeacherLeaderBrief.pdRobert MarzandWhat Works in Schools:
Translating Research into ActioAléxandria, VA: ASCD, 2003).
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and feedback. The school leadership team will @ltely consist of a principal and three deans. Bedh
serve as the direct managers for their grade teaehers (e.g. K-2, 3-5, 6-8). Teachers will ree@agoing
coaching and instructional support from their dedmsugh weekly classroom observations, one-on-one
meetings, and written and verbal feedback. Thediship team will complete teacher evaluationsdvper
school year; once in December and again in MayeyTWill utilize a specific observation protocol to
synthesize expectations, feedback, and learningastimto a cohesive and focused development psoces
for each individual teacher, providing professiodal’elopment that is flexible, responsive, and ggdo

the specific needs of each teacher and his/her.

Teachers willuse assessment data make informed instructional decisions, maximstedent learning,
and measure results. Our school will utilize studeerformance data to make informed decisions and
maximize student learning. In particular, schoa@dership and teachers will benefit from NHA’'s data
systems, which work together to provide each stalkieln group with the information needed to takeaosct
that leads to improvement and, ultimately, exceken

Under the NHA program, these student performante, dallected through a wide range of assessments,
will feed an online student performance informatgystem that will integrate classroom assessmeat da
with other performance data, including that which e collected through the administration of tB®G
assessments, NWEA MAP assessments, and interingsassets. Once the data are combined within
NHA’s data warehousing system, predictive analysi# be performed to give teachers up-to-date
information related to student performance. As lleag enter updated student assessment data odllecte
through classroom and interim assessments, analisise performed in order to provide teachershwat
current and comprehensive portrait of student perémce.

Though this system, teachers will be provided withpshots of student and classroom performancallfor
learning objectives within the curriculum and whilé alerted when student performance is lagging with
respect to any of the curriculum’s learning go&#imately, school leadership—along with classroom
teachers and intervention support staff—will hawtiomable data related individual student needs and
overall classroom needs in terms of their learpiragress.

Lee Scholars will, in partnership with NHA, recraind jointly employhigh quality teachers The school
will benefit from NHA's tools for recruiting higheality candidates, including regional career misites
that individually feature each NHA school, parti@ps with local universities, campus visits, semsnand
other student outreaches. These and other strateglegive school leaders a large pool of canddddtom
which to choose. Once identified, a rubric devetbpg NHA will be used to evaluate candidates faufty
and staff roles. Ciriteria will include commitmetdt excellence, perseverance, emotional intelligence
growth mindset, and management of stress. Thesefimpetencies have been identified through rekear
as key predictors of success in the classroom.

Through our relationship with NHA, our school wilrovide intentional training and development
programsfocused on improving teaching and learning. Psifnal development for teachers will be an
integrated element of the school’s culture, begignwith intensive orientation and training befadne first
school year and continuing throughout the year psaitized element of the school calendar. Theost
will have access to a wide variety of resources pradessional development opportunities provided by
NHA.
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These learning opportunities will include weeklysebvation and feedback, video libraries, web-based
resources, online courses, book studies, seminargerences, and access to both internal and extern
consultants. The school will be supported by an NE#aching and Learning Consultant who will provide
on-site assistance and professional developmenindrostructional practices, data use, curriculamdg
school culture—each with the goal of promoting dece teaching and learning in every classroom.

A School Performance Dashboandill provide the Board with data needed to mongohool performance
on a regular basis. The Dashboard will include k@asures and indicators of school performancativel
to the school’s goals as outlined in its charter.

NHA will assign to our school a member of its SchQuiality staff who will act as a mentor to our
principal, observe instruction and school cultuneaomonthly basis (if not more frequently) and seag a
resource for best leadership and educational pesctiThis “Director of School Quality” will be anl@cator
with years of teaching experience and expertise. DBQ will conduct monthly on-site reviews, working
with school leadership to ensure that the schaaligcational program is operating as designed. Asva
school, we will receive intensive support from RBSQ, whose time will be dedicated to working with a
small number of new schools (i.e., three or folije school’'s DSQ will, in turn, be supported byemisr
DSQ who is a more veteran educator with experiemze demonstrated success of running large, diverse
public educational institutions.

Organizational and Financial Stability

The Board willdelegate day-to-day operatiots NHA through a service agreement, as describdiein
this application. The organizational and finandesign elements of our school reflect our behet the
school leadership team and teachers must be afideus on the primary business of the school—ptacin
students on a college readiness trajectory. Bywpartg with NHA, the Board has ensured that suakba
office operations as custodial services, compliaeperting, and purchasing are a minimal burden on
school staff. Likewise, NHA’'s commitment to contrie toward budget deficits and provide a facility
means that the Board can focus on the school’seatiadprogress rather than fundraising.

A Board liaison will be assigned by NHA to serve as the conduitnédrmation between the Board and
NHA. A collaborative partnership between the Boardl NHA will be fundamental to the smooth and
successful operation of the school. As such, arBdiaison will be assigned by NHA to maintain
communication with the Board. The aim is for quassi and concerns to be addressed proactively. A
positive working relationship will allow all parsdao focus on the school’s mission.

Teaching approach, class structure, curriculum design, courses of study, sample daily schedule, pillars of the school
culture, and instructional methodology that align with the school’s mission.

K-8 School Design

Lee Scholars believes that if students are to leguately prepared for rigorous high school programgm
that leads to college readiness, then their elesmgrand middle school educational opportunities and
experiences are critically important. Our K-8 sdhdesign is central to ensuring a significant early
investment in the lives of the students we serve.

Research shows that learning during the formate@ s of students’ lives is foundational to theitufe
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academic succedsA student’s reading skill at the end of third ggatbr example, is a reasonably accurate
predictor of whether that student will graduatenfrbigh schoof. Early performance is important in all
academic areas, and high-quality schooling across academic content areas in the primary years is
absolutely essential for later success in schodllge. Studies by ACT note specifically that “thevel of
academic achievement that students attain by eigiattie has a larger impact on their college andecar
readiness . . . than anything that happens acad#yniic high school.®

The academic preparedness of students upon entryiglo school greatly affects their subsequent
attainment: 82% of students who are placed in thah school's most intense curriculum go on to
complete a bachelor's degree, compared to only 8%hase who are placed in their high school’s least
intense curriculum® Our focus on providing exceptional learning oppnities for students in grades K-8
will ensure that students receive the high-quadycation they deserve and that they are well peelp@r
rigorous high school study, leading to college neesk and life success.

The K-8 school design is not just beneficial todstuts academically, but prepares them to achieseess
socially and emotionally as wéft.Some suggest that the K-8 model is a more effecijwroach than the
standard elementary, middle, and high school motlels many schools utilize. The transition to meld|
school can be highly challenging for many studeaita time in their lives when they may not yet be
prepared to cope with the increased responsilaliy social pressures of middle school. This canltrés
regression on academic, emotional, and social grast students seek to find their footing in a ned a
unknown environment. A consistent K-8 schoolingezignce, with less transition and greater stabitign
increase the likelihood that students develop gppately during their middle school years and lbrette
prepares them to face the challenges of high school

In short, as a K-8 school, Lee Scholars will notygrovide students with the foundation they neadé
successful academically, but will also providestadents with a greater sense of stability, seguaihd
community as they traverse their important adolesgears.

Curriculum Design

The NHA Curriculum is aligned with and supports tHerth Carolina Standard Course of Study and the
Common Core State Standards (CCSS). The -curricslustandards have been collectively and
comprehensively developed by NHA from the “besttloé best” of various state standards, national
organizations, and national assessment expertduding such groups as National Assessment of

Educational Progress, AT Achieve, the Thomas B. Fordham Institute, theidtet Council of Teachers
of English, The National Mathematics Advisory Parké American Association for the Advancement of
Science, and the National Council for Social Stsidie

" George Kuh, Jillian Kinzie, Jennifer Buckley, BriBridges, & John Hayek\Vhat Matters to Student Success: A Review of the
Literature. (National Postsecondary Education Cooperative6200

8 National Research Counditreventing Reading Difficulties in Young Childreas. Catherine E. Snow, Susan Burns, and Peg
Griffin, Committee on the Prevention of ReadingflRiflties in Young Children (Washington, DC: Natarcademy Press, 1998).
°® ACT, The Forgotten Middle: Ensuring that All Studentg An Target for College and Career Readiness befidga Schoollowa
City, IA: ACT, 2008).

10 Clifford Adelman,The Toolbox Revisited: Paths to Degree Completiom High School Through Colleg@/ashington DC: U.S.
Department of Education, 2006).

" pricilla Pardini, “Revival of the K-8 School: Qritsm of Middle Schools Fuels Renewed Interest 8thool Configuration of
Yesteryear,'School AdministratgrMarch 1, 2002; Anne Marie Chaker, “Middle Sch@ales out of Fashion: Amid Evidence Kids
Struggle to Move to Junior High, Districts Shiftke8 Model,” The Wall Street JournaApril 6, 2005; Marc S. Tucker and Judy B.
Codding,Standards for our Schools: How to Set Them, Meashesn, and Reach Thd®an Francisco, CA: Jossey Bass, 1998).
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Our school’'s educational program will be driven ity curriculum, which will include the intended
curriculum (essential learning goals for all studgnthe implemented curriculum (instructional @onit
delivered by teachers in the classroom), and tlsesaed curriculum (the learning goals and objextive
actually mastered by students). The curriculumériang goals will encompass academic standardien t
core areas of learning including English language @LA), mathematics, science, and social stydiss
well as in other areas such as the arts, music,pagdical education. Because individual resporigibil
integrity, personal character, and effort are intguair contributors to success in school and lifel, laecause
character traits such as perseverance are highhglated with college success, a moral focus amd th
teaching of virtues will be an explicit and integ component of the curriculuth.

The standards within the curriculum have been desigto align from grade to grade, with a college
readiness trajectory. In order to ensure this atignt, NHA comprehensively researched what studesed

to know to be successfully prepared for rigoroughhgchool and college educational programming, and
then worked backward to develop a curriculum thedings the expertise needed by students in kinderga
through eighth grade to enter high school on ttie pacollege readiness. When coupled with highlitgua
instruction, solid curricular tools to support mgttion, and rigorous assessment, the curriculudh wi
promote academic success for students, equippieg thith the knowledge, understanding, and skills
needed to meet or exceed the college readinesastn

Curriculum Planning

In order to ensure that teachers are equipped tivérknowledge they need to implement the curricylum
teachers at Lee Scholars will conduct three seqldnitt interrelated types of planning: year-lorigmming,
unit planning, and daily planning. The school wilhnage instruction as deans support teachers iin the
planning and their teaching. Through the deangtustional leadership, which will include the prswn of
ongoing coaching and instructional support, teaghglanning efforts will ensure that all studente a
provided with high-quality instruction that leads high levels of learning. The school's three-stage
planning approach will enable teachers to workatmiratively in grade-level teams and under thectioe

of an instructional leader to successfully sequeaigé organize instruction and determine appropriate
instructional materials and methods that best sagtodent learning. Each aspect of the schoolsmihg
approach is detailed below.

Year-long Planning

Under the NHA program, teachers will collaboratéhwgrade-level team members in order to develop an
instructional pacing framework at the start of eachool year. During this year-long planning prages
teachers will sequence all Educational Objectives assessment opportunities within each conteatfare

a specific grade level; thus all learning objediaad assessment opportunities will be organizegliayter

or month. Year-long plans will be adjusted as ndealer the course of the school year, as studesd ne
dictates, but will continue to serve as the outtimat will guide teachers as they develop detaileitl plans
and organize daily instruction. The school leadersdam, including the school’s principal and deam$
monitor the year-long planning process in ordegrisure that students have the appropriate oppbesiho
learn all grade-level content within the schoolsriculum.

12 5ee Matthew Davidson and Thomas LickdBmart & Good High Schools: Integrating Excellencel &thics for Success in
School, Work, and Beyoi€ortland, NY: Center for the"4and %' Rs 2005). Respect and Responsibility / Washington D.C.
Character Education Partnership.
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Teachers and their grade-level teams will use pieltsources of data, such as formative assessm&t d
EOG assessment data, Northwest Evaluation Associ@WEA) data, interim assessment data, and other
assessment data to identify instructional areafofars.

Unit Planning

During unit-level planning, using the year-long ndaas their guide, teachers will collaborate toettgy
units of instruction for each Educational Objectared determine opportunities to formatively asstsdent
learning during the instructional process. As theyelop unit plans, teachers will create end-ofrutdion
assessments and plan for opportunities to makestaggunts to instruction based on student learning
progress. As with the year-long planning procelss, 4chool leadership team will monitor teacherst un
planning in order to ensure that implementatiothefcurriculum progresses appropriately.

A formative assessment process will be used asopéetchers’ efforts in terms of unit planningthdugh
various definitions and practices exist with resgecformative assessment, the NHA program adopts W
James Popham’s definition: “Formative assessmerd @anned process in which assessment-elicited
evidence of students’ status is used by teachemdjiast their ongoing instructional procedures gr b
students to adjust their current learning tactidBdpham identifies a number of characteristics that
complement his definition of formative assessmeating that it:

* |s aprocess, not a particular test.

* Is used not only by teachers, but also by students.

» Takes place during the instructional process.

* Provides assessment-based feedback to teachestualedts.

* Helps teachers and students make adjustments thainprove students’ achievement of intended

educational objectives.

The steps of the formative assessment process tompkemented are: 1) Identifying objectives and
determining end-of-instruction assessments; 2) Deweg building blocks; 3) Analyzing evidence; 4)
Responding to evidence. These steps, which ardegetarther below, will help teachers as they waok
operationalize the curriculum.

Identifying Objectives and Determining End-of-lnstion Assessments

During the formative assessment process, teachdlréirat collaborate to identify objectives for
units of instruction based on their year-long plafisen, teachers will determine end-of-instruction
assessments to determine students’ status at theofemach unit. Assessment methods will be
selected based on the learning goal and soundsasses design. This “assessment-influenced”
approach is important, for through it teachers feghkfy the curricular aim or aims being sought . .
and ultimately decide what mastery of those ainogddike—what its mastery calls for a student to
be able to do**

Developing Building Blocks

After the Educational Objectives are reviewed apgrapriate end-of-instruction assessments are
determined, grade-level teams will identify builglitlocks of instruction that scaffold student
learning toward mastery of each Educational ObjectiThese building blocks will be used to
construct a variety of formative assessments thihtoer woven into daily instruction and serve as

13 James W. Popharifiransformative AssessméAlexandria, VA: ASCD, 2008).
14 James W. Popharmstruction that Measures UfAlexandria, VA: ASCD, 2009).
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check points during the learning process. Gradel lmams will utilize building block assessments
across their classrooms, and both teachers aneérgsuavill track student learning progress over
time.

Analyzing Evidence

Whether gathered through building block assessmanend-of-instruction assessments, teachers
will analyze evidence at the student and classrével. The specificity of the building block
assessments will enable teachers to determine lgxabtiat knowledge or skills need further
development for particular students. As teacherstriieexamine student work, they will gauge the
effectiveness of their instruction and determinedshts’ degree of mastery of the Educational
Objectives. They will analyze evidence to discostudent misconceptions and to identify
knowledge or skill gaps that may inhibit studenarteng success. Grade-level teams will also
analyze end-of-instruction assessments to ensatetib curriculum is coherent across classrooms
within the school.

Responding to Evidence

As units of instruction are prepared, teachers d#intify opportunities for planned instructional
adjustments in case students do not learn as @geteachers may then make these adjustments
during the course of unit instruction, as prompted the evidence from the building block
assessments or summative assessments. If learroggepses more quickly than expected, then
instruction will move at an accelerated rate thiotige unit plan. However, if learning progresses
more slowly than expected, then more time will lperg delivering instruction within the unit.
Because students will be tracking their own progréisey will know precisely what they need to
focus on to improve their learning. Teachers wilhsider end-of-instruction assessment evidence as
they develop subsequent units of instruction.

Daily Planning

Daily planning will allow teachers to connect Edimaal Objectives with instructional resources,

effective teaching strategies, and instructionathomas that best support student learning. Daily
planning will also allow teachers to develop styée to check for understanding on an ongoing
basis and determine if learning activities are tioyg intellectual engagement for each student.
Teachers will work backward from their unit plamsstructure instruction in the way that will best

lead to mastery of Educational Objectives. In addjtthe teacher’s daily instructional objectives

will be presented to students in student-friendlyguage through “I Can” statements. These “I Can”
statements will be incorporated into daily lesssmghat students know precisely what their learning
goal is and can articulate it in their own terms.

Year-long planning and unit planning, which connegith use of the formative assessment process,
will take place during teachers’ scheduled dailynomon grade-level planning time. As appropriate,
teachers will also spend common grade-level plaptime discussing daily planning, examining
student work, and collaborating to enhance insonat and assessment strategies. The school will
have numerous curriculum guidance resources alaitalsupport with these stages of instructional
planning, including curriculum standards docume8tate alignment documents, vertical alignment
documents, sample year-long plans, and academabutary documents.

As discussed above, the school’s organizationatstre is designed to maximize opportunities for
teachers to receive support from the school’'s uesivnal leaders. Specifically, the school’s
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organizational structure has been designed to enthat teachers receive regular feedback and
support regarding instruction and instructionalnpiag. The deans are responsible for monitoring
implementation of the curriculum and, ultimatelyetPrincipal is accountable for the overall

educational program. Data gathered through theicclum planning process is gathered and
discussed at weekly leadership meetings and profedslevelopment is planned based on this data.
Beyond this, support staff in NHA’s Curriculum amgsessment and Coaching and Learning
departments will also be available to support teexchand school leaders with curriculum

implementation.

A number of instructional materials will be usedtie classroom to support student learning in the
core content areas. These resources have beeteddiacuse at our school based on strong research
and demonstrated effectiveness. These materialsawliiteachers in the delivery of high-quality
instruction in each respective content area. Qustuctional materials to be used in the classrabm
are listed below:

English Language Arts (ELA)

Resource Grades Description

Imagine It K-5 Imagine It! (SRA) meets the critedha research-based program and provides resources
that support phonemic awareness, phonics, fluemogabulary, and comprehension
instruction through pre-decodable, decodable, amdieglevel fiction and non-fiction
texts. The program includes stories, informatioteadt, poems, plays, and articles to
expose students to varied reading resources andiradhides cross-curricular reading
materials as well. The language arts section of ghegram includes instructional
resources related to spelling, language conventams speaking, listening, and viewing
skills. Program components are available to proexkea practice, as well as corrective,
re-teach, and extension activities. Through theszchers are equipped to differentiate
reading and language arts instruction for studeiitts special needs, English language
learners (ELLSs), and gifted and talented studdmntagine It aligns to the CCSS; program
alignment documents and handbooks demonstrate magihe It can be used to enable
students to meet the standards.

Strategies for K-8 Strategies for Writers (Zaner-Bloser) providempport in writing. Strategies for Writers
Writers is a traditional writing program that focuses oe thriting process and incorporates the
“Six Traits” of writing into lessons.

Daily  Oral K-8 Daily Oral Language (Great Source) strengtHanguage conventions.
Language
Handwriting K-5 Handwriting (Zaner-Bloser) suppoiitsstruction in penmanship, including print and

cursive writing.

Literature 6-8 Theliterature series (Holt McDougal) allows for standards-baseading and writing
instruction that is integrated with the study ofedature. Comprehension skills are
emphasized, and opportunities are embedded forestsidto show deeper thinking
through analysis and response. Program componeatsaailable to provide extra
practice, as well as corrective, re-teach, andnsio@ activities. Through these, teachers
are equipped to differentiate reading and language instruction for students with
special needs, ELLs, and gifted and talented stsdérhis series is aligned with the
learning objectives outlined through the CCSS atiite.

Mathematics
Resource Grades Description
Think Math K-5 Think Math! (School Specialty Pultlexs) is a language-based program that blends
traditional skills and algorithms with conceptualderstanding. Through the daily open-
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Every Day K-3
Counts

Holt 6-8
Mathematics

Science
Resource Grades
FOSS and K-8
Delta
Learning
Modules

Science 6-8
Explorer

Social Studies
Resource Grades
Social Studies K-4

History Alive 5

The American 6-8
Journey /
Journey

Across Time /

ended problem solving (Headline Stories) and TalatiMand Write Math prompts,
students are given daily opportunities to commueicsing mathematical language. The
program focuses on building a strong number sendealgebraic awareness through the
use of manipulatives, models, and games. Progranpanents are available to provide
extra practice, as well as corrective, re-teacld, extension activities. Through these,
teachers are equipped to differentiate readinglanguage arts instruction for students
with special needs, ELLs, and gifted and talentedents. Think Math! aligns with the
CCSS in addition to the Focal Points advanced byNhtional Council of Teachers of
Mathematics.

Every Day Counts (Great Source) is a daily wadéa program. It provides students with
opportunities to participate in daily verbal and nta activities that increase their
measurement, geometry, number sense, and dataisnslills.

Holt Mathematics (Holt McDougal) is a reseabased program that emphasizes number
sense and algebraic awareness. Through Lab Aesvitaind Problem Solving
components, students explore and develop deepsiadding of mathematical concepts.
Program components are available to provide extagtige, as well as corrective, re-
teach, and extension activities. Through these;hexa are equipped to differentiate
reading and language arts instruction for studeiitis special needs, ELLs, and gifted
and talented students. Like Think Math!, the Holathematics program aligns with the
CCss.

Description

FOSS and Delta Learning Modules provide makeréand resources for inquiry-based
learning activities that engage students in probdefeing and investigating the natural
world through a variety of sensory experiences tmatdel the work of scientists,
illuminates the nature of science. These resoudlss integrate mathematics and
technology. Modules are built to utilize a hands-@pproach related to scientific
concepts and processes, and investigations argnaeisto follow steps of the learning
cycle.

Science Explorer (Prentice Hall) textbooks supghe development of science content
knowledge as well as literacy skills. These resesirprovide students with writing

prompts, hands-on activities, higher level thinkiggestions; they also incorporate
process and math skills with content as appropriate

Description

Social Studies (Scott Foresnimua) series of clear, engaging informational tesiso
The series includes a variety of texts and provigeshers with resources to engage
students in meaningful discussions, simulationsd gwerformance assessments.
Resources provide students with the opportunityrigage with social studies content in
engaging ways, such as video field trips, writingmpts, and atlases, among others.

The History Alive! (TCI) program pwides excellent support in teaching American
history. This interactive program features appratgritext with short passages for easy
comprehension, and includes ideas for hands-orvitesi differentiated instruction
opportunities, simulations and performance assestsmand colorful transparencies of
primary documents to better engage students itedehing of American history.

These social studies texts (Glencoe) includefoeus on both geography and
history. Glencoe’s texts on ancient history andentrgeography of the world reflect the
expansion of content in these grades to includbajlissues. The American Journey text
features in-depth content and questioning intostligiect of American history to better
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Exploring prepare students for the reading and discussignvtiieencounter in high school history

Our World classes. Glencoe’s supplemental resources for tteedbooks also include ideas for
hands-on activities, differentiated instruction ogpnities, simulations and performance
assessments, colorful transparencies of primaryrmeats, visual representations of
content (such as graphic novels), and opporturfitiesross-curricular connections.

Teaching approach and Instructional Methodology

While the curriculum identifies and communicatesatis essential for students to know and be abtiofo
classroom instruction at the school will drive ot engagement with the curriculum. As such,
instructional methods to be employed by teachetk bei designed to promote engagement, to include
clarity of instructional intent, and to be apprepely rigorous. Instruction will take various formascluding
focused lessons, guided instruction, collaboraeaening, and independent warkThe best approach will
be contextually-driven and contingent upon studgartsggress toward meeting instructional goals.

Focused lessons, when employed, may include dimstuction, modeling, demonstration, developmént o
metacognitive awareness, and/or teacher think-alcarong other methods, and they may be conducted i
whole-group or small-group settings as student rokethtes. Guided instruction may be done withdarg
groups or with small, needs-based groups duringkstmp time or during content-area learning blocks.
Guided instruction, when provided in small-grougtisgs, will allow teachers to differentiate insttion in
purposeful, meaningful ways in order to meet sttdeeds. Collaborative learning may be used inrciae
provide opportunities for students to learn fronenge to discuss or debate ideas and information, or
participate in collaborative, inquiry-based leagnof curricular content. Finally, independent waright be
used to provide students with time to practice ypplskills or knowledge that has been previoushrhed,

to extend individual learning through the applicatiof knowledge and skills to novel situations,tor
promote the individual development of higher orthenking skills.

Beyond this, teaching at our school will includéeefive, research-based instructional strateghesse will

be embedded within daily lesson plans and impleeteduring daily instruction. Strategies that haighh
probabilities of effectiveness will be utilized ledson the expected student learning outcomes déefisen
and will be employed by teachers in accordance stitdent need. Such instructional strategies meydie
the following, which have been identified as higbRective by researchers at Mid-continent Rese&sch
Education and Learning: (1) Identifying similargi@and differences; (2) Summarizing and note taki&y;
Reinforcing effort and providing recognition; (4pkhiework and practice; (5) Nonlinguistic represeote,

(6) Cooperative learning; (7) Setting objectivedd goroviding feedback; (8) Generating and testing
hypotheses; and (9) Cues, questions, and advamgadizers-® Teachers will integrate these methods into
their instruction as appropriate, based both omestti need and what research identifies as the most
effective approach for content delivery.

The instructional approach employed by teachetseaschool will ensure that students master thentiss
learning goals articulated by the curriculum andeligp college readiness in accordance with thedho
educational design and the North Carolina Standaodrse of Study. As teachers plan and deliver
instruction using these methods and strategieslesta will gain the knowledge, proficiency, andllski
needed to perform at high levels.

!5 Douglas Fisher and Nancy Frégtter Learning through Structured Teachi#dexandria, VA: ASCD, 2008).
16 See Robert Marzano, Debra Pickering, and Janedkotlassroom Instruction that Works: Research-Baseat&ies for
Increasing Student Achievemébipper Saddle River, NJ: Pearson Education, 012
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Sample K-5 Student Schedule

Time

| 1st

| 2nd |

3rd

4th

5th

8:00 - 8:15

Morning Assembly - Character Development

8:15 - 8:30

8:30 - 8:45

8:45 - 9:00

9:00 - 9:15

9:15 - 9:30

9:30 - 9:45

9:45 - 10:00

10:00 - 10:15

10:15 - 10:30

ELA

ELA

10:30 - 10:45

10:45 - 11:00

11:00 - 11:15

11:15-11:30

11:30 - 11:45

Math

Specials

ELA

ELA

Lunch

Lunch

11:45 - 12:00

12:00 - 12:15

12:15- 12:30

12:30 - 12:45

12:45 - 1:00

1:00 - 1:15

1:15-1:30

Lunch

Specials

1:30 - 1:45

1:45 - 2:00

2:00 - 2:15

2:15-2:30

2:30 - 2:45

2:45 - 3:00

3:00 - 3:15

ELA

Social Studies

Science

Specials

Science

Social Studies

Science

Social Studies

Specials

Lunch

Math

Science

Social Studies

ELA

Specials

Math

Math

ELA

Specials

Lunch

Social Studies

Science

Lunch

Science

Social Studies

*Specials: Grades K-5 will receive 90 minutes of Physical Eatian, 45 minutes of Technology, 45 minutes of Awmd 45
minutes of Music per week.
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Sample 6-8 Student Schedule

Time 6C 6A 6B 7A 7B 7C 8A 8B 8C
8:00 - 8:15 Homeroom Homeroom Homeroom Homeroom Homeroom Homeroom Homeroom Homeroom Homeroom
8:15 - 8:30 Morning Assembly - Character Development
8:30 - 8:45
845 - 9:00 Elective: Elective: Elective: Elective: Elective: Elective: Elective: Elective: Elective:

. i Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular
9:00- 9:15
9:15-9:30
Social
9:30 - 9:45 Science . Science
Studies
9:45 - 10:00
ELA Math Math ELA Math ELA
Social . Social
Studies SaiEE Studies
- Social -
cience Studies cience
11:15- 11:30
Math ELA Math ELA Math ELA
11:30 - 11:45
Social Social
11:45 - 12:00 Studies Science Studies
12:00 - 12:15
12:15- 12:30
Lunch
12:30 - 12:45
12:45 - 1.00
100- 115 : Social )
- : Science Studies Science
1:15- 1:30
ELA Math ELA Math ELA Math
1:30 - 1:45
Social : Social
1:45- 200 Studies S Studies
2:00- 2:15
2:15-2:30
230 - 245 Elective: Elective: Elective: Elective: Elective: Elective: Elective: Elective: Elective:
_ . Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular
2:45 - 3:00
3:00-3:15 Homeroom Homeroom Homeroom Homeroom Homeroom Homeroom Homeroom Homeroom Homeroom

Pillars of the School Culture

Overall, the educational program of Lee Scholatslve characterized by a culture of academic egoekt,
student responsibility, character development, aréntal partnerships.

e Academic ExcellenceA quality K-8 education sets the critical foundatifmr a student’s success in
high school, college, and beyond. The curriculund @ducational program discussed above are
designed to meet state standards and equip studehtspecific skills and knowledge they need to
master each content area at each grade level.

» Student Responsibility Children thrive in an environment where they dipainderstand what is
expected of them, and after putting forth theirtlegfort, they take pride in seeing the resuiidents
at Lee Scholars will be taught that their bestréff®vital to their academic success, and teachéls
strive to consistently reinforce the importancestiidents’ responsibility for their education and
accountability for their actions.

* Character Development Schools should aim to develop both student’s tkeand minds. The
character development curriculum builds on theuesstof prudence, justice, temperance, and fortitude
and through a focus on the development of virtistgdents will establish and maintain strong
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personal character while also developing the gealihecessary to achieve academic success and
become good citizens.

» Parental Partnerships The school will be committed to foster strong parships with parents,
which, in turn, will help children be more succegsParents play an important role in ensuringrthei
child’s academic success, and we will value themaasers in the educational process.

3. Demonstration that selected goals are clear, specific, measurable, ambitious and attainable.

Lee Scholars’ mission is “to provide a high-qual®y8 education that places each student on the foath
college readiness and closes achievement gaps.”

As such,we’ve developed student achievement goals to aith@éasuring our progress towards achieving
our mission.

Clear, Specific, and Measurable

We have worked to develop student achievement gbalsare aligned with our mission and allow all
stakeholders to easily understand our progressrtbachieving our goals. In short, we’re confiddrdttour
student achievement goals are clear, specific, rmedsureable. For example, each of the academic
proficiency goals we’'ve established contains a ifpguercentage of the student body that must el
proficient on an annual basis to continually méet goal. A specific comparative measure has also be
established, which will allow our Board and opera#il partner to gauge how well Lee Scholars is
performing in comparison to the districts in whiglr students reside. Finally, we've establisheada tp
measure student progress against national stanttaalsgh the use of a nationally-normed standaddize
assessment. Through the utilization of goals whiehbased on specific metrics and include botle statl
national standards we’ll be able to clearly and engffectively determine if we are truly delivering our
mission of placing each student on the path toemadproficiency and college readiness.

Ambitious

In addition to being clear, specific, and measuesalie recognize the importance of setting goadd #ne
ambitious. We believe our student achievement gastsambitious for three reasons; 1) regardless of
student background we believe that after two yedrtee Scholars seventy-five percent (75%) of our
students will be proficient on the EOG assessmeétsifter two years at Lee Scholars our studenlis wi
outperform their local school district in half orone of the grades and subjects tested on the EOG
assessments, proving that we’re providing a qualitiylic school choice to area families and, 3) student
body as a whole will continually score above averag the percentage of students meeting or exagedin
beginning of year to end of year growth in math egatling on a nationally normed assessment. Weueeli
these goals are ambitious because they are alkkdy@award providing a public school choice thatryea
over-year meets or exceeds the academic achieverhkeeil district schools as well as schools rnaity.

Attainable

With our Board’s considerable and disparate expede and our operational partners track record, we
believe we are well positioned to meet and excegdestablished goals. The content-rich core cuuiou

we intend to implement at Lee Scholars is delilgenatits college-preparatory design and will pravitie
advantage students need in order to be on a cdlajgetory from the day a kindergarten studerst #nters

our door. We also know that establishing a dataedriculture is essential to eliminating achievengags,
ensuring mastery of learning standards, preparingests for proficiency on state assessments, and
assuring high quality learning experiences necgdsaisecondary and postsecondary options. Leel&cho
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will have the information and infrastructure todrgret assessment data to make informed instration
decisions that positively affects student achievemAll parties at Lee Scholars will use data tovelr
improvement and ensure that each individual stusleeeds are addressed.

Further, we’ll be committed to continuous improvernerhroughout the year, teachers will utilize the
formative assessment process (including classras@sament results), NWEA assessment results, @ied st
assessment results in order to identify areasuafesit need, and will adjust instruction in ordermprove
student learning and promote student performanoesgas such, student performance will be asseated
the school-wide, classroom, and individual studewel. School leadership will monitor the performarof
students on an ongoing basis and, should perforenaticshort of student achievement goals, will elep
and implement a plan for corrective action.

Entrance and exit requirements as well as graduation requirements (if the school is to be high school).

Any student that is qualified to enter a North Qiaeo public school pursuant to N.C. Gen. Stat. 115C
364(a) is qualified for admission to Lee Scholars.

The school calendar (must provide instruction for a minimum of 185 instructional days) (G.S.115C-238.29F(d)(1)) and
how it coincides with the tenets of the proposed mission.

Date Description

July 22-26 NHA University

August 5-9 New Teacher Orientation

August 12-16 Teacher professional developmentpaeparation
August 19 First day of school

September 2 Labor Day — school closed

October 24-25 Teacher professional developmert dagudents do not report
October 25 End of first quarter

November 5 Report cards are sent home

November 7 Half day for students, Parent/Teacbeferences
November 8 School closed, Parent/Teacher confesenc
November 11 Veteran’s Day — school closed

November 27-29 Thanksgiving break — school closed
December 20 — January 1 Winter break — schookdlos

January 17 End of quarter, Teacher PD — student®treport
January 28 Report cards are sent home

February 17 Teacher professional development ddaydents do not report
March 21 End of quarter, Teacher PD — studentsotioaport
April 1 Report cards are sent home

April 3 Half day for students, Parent/Teacher cosrfiees
April 4 School closed, Parent/Teacher conferences
April 7-11 Spring break — school closed

May 26 Memorial day — school closed

June 13 Last day of school

July 22-26 NHA University
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The proposed school calendar has been designedvme students with the opportunity to learn cohte
included in the school’s curriculum while also pidirg instructional staff with the support and @edional
development they need to grow as teachers. Thesmdat, which outlines both the learning opportufoty
students as well as the professional developmeporgmity for teachers, is intended to align witte t
school’s mission to provide a high-quality K-8 edtion that places each student on the path togmlle
readiness and closes achievement gaps as it wolkslt in students the desire for life-long leagni For a
typical school day calendar, please reference murefiur above.

A concise description of any evaluation tool or test, if any, that the proposed charter school will use in addition to any
state or federally mandated tests and how this data will be used to drive instruction and improve the curriculum over
time for the benefit of students.
The school will administer all state and/or fedgrahandated tests. We will also use measurements of
academic growth and proficiency beyond those regquiry State law, including: NWEA assessments, ACT
EXPLORE assessments (grade eight only), interinesassents, and teacher-developed assessments. The
table below details each assessment’s purposariesid format. All assessments will be used tgsrtip
the curriculum through the provision of data poifits teachers and administrators to determine the
effectiveness of the school’s curriculum and instian.
Asile;;r;ent Grades | Format and Frequency Design/Purpose
Paper-based criterion-
referenced assessment | Required by the State of North Carolina;
administered as required will provide data regarding student
EOGs 3-8 ; ) .
for state and federal performance in relation to accountability
accountability purposes | goals
1 x per year/ May
Northwest Will enable school to measure: 1) student
Evaluation proficiency and growth over time; 2)
Association . comparative school and student
: . K1 . Computer adaptive norm- :
Primary Grades performance among nationally normed
referenced, growth , ) .
Assessment sample; 3) teaching and schooling
modeled assessment . ) . ) i
(NWEA-PGA) o effectiveness; 4) college readiness; and 5)
administered to measure . .
achievement gaps. The fall test will serve as
student growth and .
Northwest . .| a baseline measure of student performance,
i performance in Reading ) ) .
Evaluation and may identify students at risk of
L Language Usage (Gr. 2-8 e : .
Association academic failure. The winter test will be
L only), and Math .
Measures of 2-8 : used to serve as a check-point to measure
: 3 x per year/Fall, Winter . . .
Academic & Sprin progress and inform mid-course correctigns
Progress (NWEA pring in instruction. The spring test will show
MAP) student learning growth, as well as year-
over-year student, grade and school growth.
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Paper-based national

criterion-referenced exam

linked to ACT used to
measure college

Exam results will help students and pare

plan high school course work; will provide

s

ACT Explore 8 readiness in English, feedback to students on academic strengths
reading, mathematics, and weaknesses. Results will aIS(_) help th_e
- . .+ school measure school progress in ensuting
and science to guide high . :
. academic college readiness for all students.
school planning
1 x per year/March
Students identified as
English Language
Learners (ELLS) Student progress through the levels of
ACCESS for participate in annual proficiency in English will be measured.
ELLs (Assessing paper-based assessmerjtSpecific language domains requiring
Comprehension of proficiency in English.| additional instruction will be revealed
and K-8 As needed, students willl through the assessment. Evaluation of the
Communication be identified as ELLs school’s programming for ELLs will be
in English State tg through the W-APT facilitated through test results and the
State) (WIDA- ACCESS Annual Measurable Achievement
Placement Test) Objectives (AMAOS).
1 x per year/February-
March
Paper-based criterion- | Interim assessments will inform
referenced assessmentg instructional design and focus, enabling
Interi used to measure student teachers to support individual student
nterim .
Assessments 3-8 progress toward mastery learning need _and promote mastery of
of curricular and State | standards outlined within the school
standards curriculum and the State Standard Course
6-8 week intervals of Study.
Paper, performance, or | Common grade-level unit assessments will
product-based common | inform instructional decisions and will be
assessments developed|implemented based on pacing of curricular
Teacher- grade-level teams, used| implementation via unit planning. Teacher
developed K-8 to measure student collaboration will result in shared
Common Unit mastery of Educational | instructional best practices. Through
Assessments Objectives. examination of student work, teachers will
Correspond to unit-level| identify knowledge or skill gaps and use
instruction evidence to develop strategies to meet
Weekly/Bi-weekly student learning needs.
Paper, performance, or | Building Block Assessments will inform
product-based instructional design and focus within
assessments developed|tdelivery of unit-level instruction and also
Building  Block K-8 measure student masteryenable teachers to track student progress
Assessments of building blocks, which| toward mastery of learning goals. Results of

lead to mastery of
curricular standards.

Building Block Assessments will enable
students to track their individual learning

Weekly

progress as well. Instruction will be
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adjusted, and enrichment and supplemental
support will be provided, based on results.

_ gzggre;;-e(:fovr?rz(z)a%ecg _Data gathered through muItipIe means will
Ongoing Teacher produé:t or oral ' inform teachers’ understanding of student
Assessme_n_ts assessments designed pProgress regarding dal_ly and unit learning
(Opportunities tg K-8 measure student Iearninggoals' The use of multiple assessment
Check for _ in terms of daily approaches will provide teachers with
Understanding) instructional obiectives regular and frequent feedback on student

Daily ) progress toward mastery of learning goals.

7. Provide an overview of the professional development needs associated with the mission and proposed instructional
program. Be sure this discussion matches with the funding of the budget section.

As a Board we know that nothing has a greater impacstudent learning than the presence of great
teaching in every classroom. As such, we belieae dh staff, regardless of experience or focus areeds
and will benefitfrom on-going and robust professional developmeyootunities which will be geared
toward achieving our mission to provide a high-gya{-8 education that places each student on ¢tk
college readiness and closes achievement gapseFuite believe that there should be no artifilmits to
these professional development opportunities. Threeipal and members of Lee Scholars’ leadershapte
will be responsible for determining the school'sofpssional development needs and will work in
conjunction with members of the Coaching and LesmynTeam at NHA to develop a customized plan
designed to meet the identified needs. The Cogcaid Learning Team at NHA is a resource to help
schools plan and deliver meaningful professionaletigpment. This team also provides professional
development opportunities for all teachers, adnri@isrs and staff. Lee Scholars will invest sigrafit
resources, both time and money, including any akikel state and federal grant dollars, to providriso
and meaningful professional development opportesiti he opportunities as outlined below are inaude
our attached budget and will be built into the sth@perating budget on an annual basis.

We believe quality instruction is the result ofarl@xpectations, frequent observation, consisesdijack,
and an intentional focus on developing professipnattices. At Lee Scholars, teachers and staffattéin
professional development goals through professideaklopment days, weekly observation and feedback
meetings, and professional learning communitieghis light, professional development is viewedaas
integrated element of the school culture, beginmiiily intensive orientation and training before fivet
school year and continuing throughout the year asagitized element of the school calendar. Lebdbars

will have access to a wide variety of resources pradessional development opportunities provided by
NHA. These learning opportunities include seminamferences, video libraries, web-based resources,
book studies, eLearning, and access to both intanthexternal consultants.

Prior to the start of school, all new teachers laaders will participate in New Teacher Orientat{diTO),
a five-day immersion program with support contindlerbughout the year, designed to onboard them by
sharing the school’s purpose and vision and adehgsgecific curricular and instructional needs.

A sample agenda is outlined below:
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Monday Tuesday Wednesday Thursday Friday
Character
Purpose
L Development
& Vision
Assembly
' Teacher
Curr!culum, _ _ Observation
Curriculum, guFEIr;cnurizianr Tools,| Behave with Care| Behave with Care| protocol
Curricular Tools, 9 Grade Level
& Planning Best Practices
Keynote Address

In more than 16 years of experience as a chartevosaperator, NHA has developed a collection of
industry-leading, effective practices. These gugdprinciples are implemented throughout NHA partner
schools to build a common approach to providingtanding academic results. During NTO, teachers and
leaders will learn why these practices are effecand see how they play out in daily activitieshsas
classroom management and instructional planningdafidery. Participants in the training will expance
these principles both as they occur in a classreowironment as well as throughout the entire schtiabk

will allow new teachers the opportunity to beginplgmg them the moment they enter Lee Scholars.
Among these practices—as discussed throughoutropppal—is an intentional focus on the Simple Rules

CoNooOrWNE

Measure results.

Behave with care.

Calendarize priorities.

Manage instruction.

Essential learning goals for all students.

Teach virtues.

Formative assessment process.

Utilize common curriculum materials.

Classrooms exemplify engagement, clarity of ingtounal intent, and rigor.

10.Engage parents.
11.Best practices become common practices.

NTO will help to build the desired learning cultuneew teachers and leaders will learn the practices
necessary to connect with students, establish egbdaoehaviors and routines, and manage classroom
behaviors. These techniques are foundational fectfe learning. The training provided at NTO wdcus

on establishing a positive and proactive culturevals as self-managing classrooms by teaching @pénts

how to:

Structure the classroom in ways that promote resptmstudent behavior.

Engage students in building school culture.

Intentionally develop strong positive relationshiggh students.

Explicitly teach students how to behave responsiblvery classroom situation.

Focus more time, attention, and energy to acknaydeesponsible behavior than to respond to
misbehavior.
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* Pre-plan responses to misbehavior to ensure theybaef, calm, and delivered in a consistent
manner.

All new teachers and leaders will also be instdicbe the principles of effective instruction ance th
instructional strategies used to enhance learmrgach of the core content areas. The formativesassent
process will be integrated throughout the traintogemphasize the importance of assessing individual
student learning to adjust instruction to meet Bpestudent’s needs. Each grade level teacher aldb
receive specific training in the use of the curdacuool components.

All new teachers will also have the opportunityriteract with and receive instruction from maseachers
in their specific content area or at their spedgjiade level. The focus of these sessions willdegeloping
classroom management plans, examining the schablaracter development curriculum, reviewing
effective instructional practices, as well as stgpractical ideas for working with specific stutkenThis
includes new special education teachers who willrémed in relevant topics by master special etioica
teachers, as well as representatives from NHA.

To supplement NTO, new leaders and teachers witigy@ate in additional staff development days ptm

the start of school. The purpose of this profesdidievelopment is to communicate additional exrxta

to teachers and staff, including non-instructigmalcesses and procedures, as well as provide ramhdes
with the opportunity to conduct grade level plamwmith their colleagues. These days are also dedi¢m
deepen knowledge around core concepts related d¢o féhmative assessment process, classroom
management, building student relationships, andaekide behavior support systems.

A benefit of partnering with NHA is evident in tlegpertise and resources that are brought to beanrstiore
success for teachers and leaders. Teachers hiexditad beginning of the school year attend a tdege
NTO session provided by NHA throughout the schomdry These three day sessions are similar to the
session offered prior to the start of school. Tiahfer support teachers hired mid-year, a detaliegetday,
on-site onboarding plan developed by NHA will beplamented in the school. This plan includes
significant time spent with the principal, dearsigged mentor, and grade level teammates. Thestngee
will focus on topics related to curriculum, insttion, and school routines and procedures. New &¥ach
will also spend time “shadowing” a colleague whactees in the same grade or content area.

The school’s leadership structure is intentionalgsigned to enable each teacher to work closellg wit
his/her dean on a weekly basis to focus on sped#uelopment needs. Teachers will work with theiam

to address individual professional development sedulle the school will focus building-wide profeszal
development efforts on the areas identified inSlohool Improvement Plan (SIP). The SIP will serseaa
annual comprehensive needs assessment and wiltheegchool identify strategies to meet those néeds
the upcoming school year. It will provide a commesive analysis of student achievement, school
environment, teacher community, parent communitg, @administrative data. The plan will help the siho
prioritize focus areas and foster alignment of eéf@nd actions among staff. Professional developrvél

be provided to teachers and other instructiondi gteough:

* NHA University:Each summer NHA hosts NHA University, which inahsda variety of professional
development offerings for teachers and school kshi® These courses range from brain-based
learning to effective use of data to differentiaitestruction to essential instructional practices.

* OnCourse:Another benefit of partnering with NHA is the ems$gve library of eLearning Courses
provided for school staff. All eLearning is classif by Simple Rule to provide school staff easy
access to resources to immediately meet their fipacea of need.
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Throughout the school year, all new teachers uslh dave the following levels of support to enhatier
effectiveness in driving student success:

e« To support the growth and development of teachersheir first three years of teaching, each
beginning teacher is assigned a certified mentoentsts support the beginning teacher with
orientation to the school environment and providgidtical and emotional suppomtlentors are
provided time to work with beginning teachers dgramd outside of the school day. Mentors make
classroom observations to support beginning teadhedeveloping effective classroom management,
lesson planning and instructioA.beginning teacher and mentor develop a professidaevelopment
plan in collaboration with the dean. Throughout ylear, formative assessment conferences are held
with the mentor and the dean to reflect on the r@eg of the teacher in meeting the goals establishe
for professional growth.

e To support collaboration among peers, the schouobster calendar allots time on a daily basis for
common grade level planning. This time is spenien@ng the current week’s lesson plans and
planning upcoming lessons to ensure common deligad alignment with the school’s curriculum.
Deans will meet weekly with each grade level teamrbvide feedback and support to the teachers as
they strive for a common approach to instructionadidition, principals will meet monthly with grade
level teams to ensure a unified school-wide apgraeadnstruction.

* To support the growth and development of teacheash teacher is observed on a weekly basis by
his/her dean. Feedback from these observations@aching then occurs during the weekly meeting
between each teacher and his/her dean. The freguamt quality of coaching around teaching
practice supports Lee Scholars’ commitment to iitdial professional growth.

Each of the aforementioned professional developnugmortunities includes dimensions designed to
address the specific needs of general educatios@exial education teachers.

The professional development plan for Lee Schakarstentionally designed to continuously improwe t
quality of teacher instruction by providing ongoisigpport related to the NHA curriculum, curriculaols

and the formative assessment process. In addie@chers will receive ongoing individual professibn
development and support through weekly classroosemiations and one-on-one meetings with their grade
level deans, including written and verbal feedbdokensure that the curriculum remains both guasaht
and viable through instruction. The professionaleligoment plan is both school-wide and individuediz
and includes multiple modes of delivery to best intlee needs of the school and staff.

Feedback is critical to ensure that the profes$ideeelopment offered is meeting its intended pago@y
gathering data, the school leadership team and Hig¢Aable to measure the perceived value of prafieski
development offerings and use this feedback tagddsiture learning opportunities. The following imeds
are used to evaluate the effectiveness of profieakievelopment and incorporate suggestions andsnee
identified by Lee Scholars’ teachers:

« Immediate feedback: Input is collected immediatdher a professional development session using a
variety of tools (evaluations, tickets-out-the-doelectronic surveys, etc.) to determine the vatie
the content presented and to assess the level sterjaand ability to implement the information
shared. Based on the feedback, additional instnu@nd support is customized to meet the expressed
need and future sessions are aligned to ensuramuaximpact on student learning.
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* On-going feedback: Feedback is collected throughtthw year using a variety of methods
(LiveMeeting, electronic surveys, one on ones, $ogoups, Coaching and Learning Consultants and
program managers, etc.) to ensure that proper suppobeing provided to assist with the
implementation and sustainability of initiativeshi§ feedback is used to provide additional support
tailored to address the expressed needs.

Professional Development Designed for Leadership
Professional development opportunities for the @pal and deans will also be scheduled throughlogit t
year. These sessions are intended to further devebders’ as effective management and instrudtiona
leadership skills. Topics in this series include:
» Leadership styles and the role of a leader;
» Building self-awareness through strength and camgttheory with one-on-one coaching;
» Differentiating leadership from management andrésponsibilities leaders need to engage in;
» Instructional leadership and NHAs teaching andnliegy foundations;
* Management tools including conducting one-on-oneetngs, giving feedback, and using the
observations protocol; and
« Management processes, including fundamentals of ahumesources, documenting employee
performance, education regulatory compliance, atd chanagement.

An explanation of how the school will provide assistance to students that are not performing at expected levels to
ensure the continued progress of student growth. The applicant needs to define their “expected levels” of performance
and delineate a plan accordingly.

Our school will regularly report the instances amagnitude of academic growth for its students, canng
the students’ evidence of growth with the resulbsnf other schools around the country. Student giesfcy
rates will also be considered as the school triskperformance. We will employ several definitioofs
proficiency: mastery of the State’s EOG assessnadmtye the 50th percentile of the NWEA national
population of test takers, and meeting college ewac readiness standards. By using several pratigie
comparison points, which serve as the school's @rge levels of performance, our school will
communicate to students their performance in timdesth of state expectations (EOG), national expecta
(NWEA), and college academic readiness (ACT Explore

Additionally, the school’s curriculum includes affieetive means of measuring students’ attainmeatres

its learning goals: Scoring Scales. For each Edugat Objective within the curriculum, a Scoringate
explicitly informs teachers, students, and parettsut what students need to know and be able tm do
meet grade-level expectations. Scoring Scales bellused to measure student learning progress on all
Educational Objectives, and scores will be tradikgdoth teachers and students in order to monitmest
learning growth over time.

Under the NHA model, the tracking of learning bydsnts is a powerful tool in the learning processit
“provides a vehicle for students to establish tlo&n learning goals and to define success in taitiseir
own learning ... allowing [them] to see their ‘knodfe gain’ throughout a grading period.” This is
important because it “elicits ‘intrinsic’ motivatid and promotes student engagement with learmirg.
addition to teacher-developed assessments, perioticm assessments—which will also be designed to
measure students’ mastery of the curriculum’s Etloical Objectives—will be used.

" Robert MarzanoClassroom Assessment and Grading That Waléxandria, VA: ASCD, 2006).
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Data from teacher-developed and interim assessmaélhtse analyzed by teachers and school leadership
understand areas of student learning need. Pnegli@tialytics will be performed with these assess$mata
to gauge the likelihood of student success on & Eand interventions will be subsequently orgashize
promote student growth and ensure mastery of adanccontent. For a full description of the assessm
tools utilized by the school, please see questiabdve.

Using the NHA program, our school will use a thtiee-approach to provide academic intervention for
students not performing at expected levels.

In thefirst tier , classroom teachers will respond to student legrneeds for all students within the context
of regular classroom instruction. All students witimplete a screening assessment at the beginhearh
school year, providing useful information for plamyn more effective instruction. Further, short-&ycl
assessments will be used during daily instructmmchteck for understanding. Students who have nbt ye
demonstrated mastery will be provided with supplet@esupport within the classroom, and corrective
approaches may include re-teaching, cooperativenitega opportunities, differentiated instructional
strategies targeting individual student need, iegroenters and alternative materials.

If students do not master content through the fiestof intervention, then a more prescriptsacond tier
of intervention will be utilized. This will be bad®n a review of the following:
» Teacher referral; data from classroom assessméntmistered through daily opportunities to check
for understanding, formative assessments, and Emgtouction assessments
* NWEA results
* EOG results
* Interim assessment results
» Parent input

Students will receive supplemental interventionsngisprograms and approaches that are proven to
accelerate student learning. For example, recasiareh on Direct Instruction confirms that this raagh
can produce rapid and consistent improvementddioiests at-risk of academic failure.

Other intervention strategies will be provided le tclassroom in a workshop setting, or may be dediy
through supplemental support outside of the genedaication classroom, during non-core educational
programming. These will include one or more of fokowing: 1) Small group intervention services to
provide more individualized assistance for studentks similar academic needs; 2) Extended leartimg
before or after school for students needing mane tio master content; and 3) Summer learning pnagra
for students requiring extended learning opporiesitduring the summer months.

If data demonstrates that some students have hatage appropriate progress, then the teacheriafiteh
dean will refer the student fdrer three interventions which will include an intensified pgpach that
focuses on fewer high-priority reading and mathiskAlso, one-on-one concentrated and focusedingo
will be considered.

If the third-tier of intervention is successfuleththe teacher and dean will continue to monitadest
progress on a regular, frequent basis. Howevehefintervention does not successfully promote estud
learning, the school’s IAT (Intervention Assistariceam) will conduct a referral meeting to decidestiler
psycho-educational or other testing is needed teraene if the student has special needs as debigdbe
IDEA. The IAT will consist of a student’s classrodeacher(s), parent/guardian, a special educat@acher
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and other specialists, and will include, as neededpeech occupational therapist, psychologistodch
social worker or any other person who has pertitk@atwledge about the student. The IAT will review
current intervention strategies, monitor studeogpess and work together as student learning psegse

Details in how the proposed charter plans to involve parents and community members within the school.

As founding Board members of a school of choicend parents — we know full well that strong parental
and community involvement will be essential for sahool’s success, particularly as we strive totrties
goals of North Carolina’s charter schools law. Wiew students will grow faster and learn more whueirt
education is backed by a strong school-parent gestip.

All told, our group has spent decades in educatommunity involvement or some other activity inigfh
our goal has been the furtherance of larger sdérafgovement. This has been true whether as iddals
or as members of broader organizations. Thesenma#ons are:

* Grape Arbor Development Corp. (www.grapearbor.ong A non-profit, outreach ministry of St.
Paul African Methodist Episcopal (AME) Church of &uel Hill, North Carolina, which was
originally formed under a grape arbor in 1864 tmister to the needs of slaves in the Chapel Hill-
Carrboro community. Grape Arbor was established062 to provide community-based programs
for youth and adults in the Chapel Hill-Carrbororsounity. Grape Arbor provides enrichment and
development activities to foster the full developmef young people throughout Orange County
(including Chapel Hill, Carrboro, Hillsborough, Bfid, and Cedar Grove). Our services focus on
youth and their families.

* NAACP of Chapel Hill-Carrboro (www.chapelhill-carrboro-naacp.orgLocal chapter of the
nation’s oldest and largest civil rights organiaati

» Justice United in Community Effort (www.ocjusticeunited.ong A multi-faith, multi-racial,
strictly non-partisan countywide citizens’ organiaa dedicated to engaging members of our
community to fully participate in decision-makingopesses on issues that affect the lives, families
and communities of Orange County. Members incluga @hurches, community groups, religious
organizations and others.

* Boys and Girls Club of Eastern Piedmont (http://www.bgcepnc.org) Formed in 2008 by
concerned citizens in Orange and Western Chathamties to help raise funds so that Boys and
Girls Clubs could be opened in each county. ThebQltfers recreational and other enrichment
programs and services that promote and enhanceetredopment of boys and girls by instilling a
sense of competence, usefulness, belonging ancndé.

* Human Rights Center of Chapel Hill (www.humanrightscities.orgCreated in 2009, the Center’s
activities include an after-school program, soc&8l and computer literacy programs, nutrition
and yoga classes, programs with Abbey Court resdésstivals, advocacy, promoting food security
and nondiscriminatory housing practices. With thsistance of Technology Without Borders, the
HRC has been able to set up a free wireless Irtteemeice in Abbey Court.
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We will utilize the networks we have establisheckerothe years and with these organizations, where
appropriate, to reach out to parents and othensféom them of our efforts to create a new publhater
school.

Importantly, we will also reach out to administrat@nd officials at the Chapel Hill-Carrboro Citgh®ols
as well as other districts in our area to ensuremnronment of open communication, cooperation and
collaboration. Our missions are the same.

Our objective is to begin building relationshipgtwparents long before we open our doors for tts fiay
of school. Should we receive a charter, we willibegpntacting families through a variety of outléts
inform them about our school, the enrollment precasd how they can become involved.

In executing this plan, we will utilize our own camnity relationships and experience and also etilie
resources and proven tools of our operational partdHA, which has successfully opened more than 70
schools in nine states over the last 16 years,dirat) five schools in North Carolina.

Those tools will include:

1. A monthly newsletter and school Web sitavill keep interested families connected to thedat
happenings of the school as we prepare to open.

2. Social media siteswill be usedappropriately to form connections between school leadership and
parents.

3. While the facility is being prepared for occupanay will establish daemporary office where the
principal and school staff can be contacted. Shpalgnts have any questions about the school or
the enrollment process, they will be able to cankidA’s Parent Relations representativeswho
are trained to answer parent questions througheuenrollment season.

4. Leading up to the first day of school, parents &mahilies of enrolled students will have the
opportunity to meet face-to-face with represen&sivof the school througmonthly parent
information meetings.

5. A family orientation will then be held at the end of the summer, faoked families to meet the
principal, their child’s teacher and classmates, ather school staff.

6. During these months prior to school opening, sclstaff and parents will initiate the relationships
that we hope to foster in our school community. Mébeve these early contacts will help establish a
healthy rapport with parent relationships oncestteool is open.

We will continue to build relationships with parserdnd the community after the first day of schddle
parents of students at our school will have marpooinities to participate in school activities.

7. We will invite and welcome parents to participatdield trips, buddy reading, moral focus and
college awareness assemblies, and other opportuetithat parents themselves identity

8. If sufficient interest is demonstrated, the schwdl create parent/student committees to foster
communication and collaboration among parents estisd school staff, and the Board of Trustees.

9. Teachers will also communicate weeklyvith parents of the students in their classroosachers
will send homeNeekly Foldersghat include a classroom newsletter that dethdsvieek’s academic
focus, a discussion of the month’s moral focus dopmportant homework requirements and
upcoming classroom events.
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10.Teachers will also share regular progress reporia-etter, telephone and/or in person—regarding
individual student academic progress and perforeanc

The principal will also work to communicate reglyawith parents.

11. At the beginning of each school year, the princiypéll hold a parent information meetingto share
with parents the importance of their participatiantheir child’s education. At this meeting, the
principal will encourage parents to commit (voluilyd, at the beginning of each school year, to
support the school’s mission, vision, policies, antvities, through a parent contract. We cal thi
“Commitment to Excellence Contract,” which parendglian, student, and teacher will all sign,
committing to the high expectations at our school.

12.The school calendar will be shared and parents vilgiven opportunities to sign up for various
activities and committees.

13. A Principal Newsletter will be issued on a monthBsis in order to remind parents of the monthly
school calendar of events, school activities, neadd volunteer opportunities.

14.The principal will schedule a series of Principaiff€ées, where the principal will speak with parents
about a topic of interest or concern.

15.1n order to help parents feel at home in the sclamol to encourage their presence in their child’s
education, the school building will include a dedexd parent room. This room will allow parents a
place to gather and build relationships with onetlaer, discuss matters of mutual interest and @ffor
them an opportunity to feel comfortable and tak@esship in the school

16.For parents who may not have access to a computke internet, the room will also be equipped to
provide parents access to online school materradsl@g into AtSchool, a custom-built, proprietary
student information system that will allow paretgdsmonitor and track their child’s attendance and
academic progress over the course of the year.

17.Parent-teacher conferences will be held twice par.y

18.We will also establish staff schedules that pemméeting and cooperation with parents, so that
parents have direct access to teachers and s&sa#rk throughout the year.

Finally, we know that school-parent communicatiorusmmbe a two-way street. The school must
communicate with parents, but we must also proaidavenue for parents to provide formal feedbaalsto
We will want to know if we are meeting parents’ egfations and what we can do to continually improve
our program.

Once our school is open, we will continue to prvaty seek this kind of feedback from parents. Rere
will be encouraged to voice specific concerns ®&irtkbhild’s teacher, school leadership, or NHA'sdpé
Relations representatives. More formally, paremtesys will be collected four times during the schypear

to ensure that parents’ expectations and studeeexis are understood and consistently being meh Ea
parent will be randomly selected to provide fee#bdigring one of three survey waves as well as durin
their child’s parent teacher conferences in thengpr

Parents who choose our school will be active pastiretheir child’s education. We will encourageqrds

to participate and provide numerous avenues fantttedo so. We will communicate regularly with pase
to ensure they are kept abreast of their child'scaton and the activities at the school. And, wé w
request formal feedback from parents and use timesgcs to meet the needs of our stakeholders arad a
tool for evaluating our success.
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10. Describe how the school will meet the needs of gifted, at-risk children, English language learners by explaining the
proposed school’s process for identification and service of these students.

Gifted Students

We recognize that some students may possess exta@ptifts and talents and should be granted the
direction, time, encouragement, and resources teimize their potential. The school will work with
parents, students, and the community to identiediand talented students from all backgrounds.

The use of NWEA'’s assessments in reading, languagge (grades 2-8), and mathematics will allow the
school to identify students that are performinghatvery highest levels, serving as a potentiacatdr of a
student’s identification as gifted and talentedd avill also be used to determine whether suchesttsdare
growing appropriately in each ar&aFor all students, including those performing & Iighest levels, it is
critical to ensure continued growth in order to mmmnand adjust learning opportunities when growgh
inadequate. In addition to utilizing NWEA assesstresults, classroom teachers will monitor mastdry
curricular content, which will be measured throwdgissroom assessments that are administered asfpart
the formative assessment process.

Classroom teachers will offer gifted and talentedddents differentiated instruction and extended
opportunities through a variety of means: enrichindifferentiation in content, process, productsd/ar
learning environment; infusion of higher order thng skills; and individualized learning opportues.
When needed, grade-level or content-level accéberawill be provided, taking into consideration the
specific needs of each individual student. Studanhtsr above grade level will be consistently aadled
through their engagement with classroom curric@antent and high quality instruction. As noted in
Section V, Question 2, the curriculum has beengiesl to meet the learning needs of even those who
might perform above grade level. Likewise, the mnstional methods employed by the school will easur
that gifted and talented students are challenggmtoppately. The school's leadership team will be
responsible for working with teachers to develogngl for addressing the needs of students identsed
gifted and talented, as well as for evaluatingegifand talented services and the progress thatssudbnts
make with respect to their learning goals. Dearlsmeet weekly with their staff to review lessoraps and
provide feedback, and staff will be observed weektyl provided with feedback on the quality of their
instruction and effectiveness in meeting the neefdall students, including those who are gifted and
talented.

English Language Learners

The school anticipates that its population of EstglLanguage Learners (ELL) will be close to thathef
local school district. Through the utilization oémdographic data, provided by the Chapel Hill-Cambo
City Schools, the school anticipates that the tetatlent population will be comprised of approxiehat
13% of ELL students.

Lee Scholars is committed to ensuring that ELL stugl have access to high-quality education and
instruction. As such, our school will use NHA’s gram related to ELL students. This program is glesil
to help ELL students become successful learnersegng them with the essential knowledge and skills

'8 Using student performance percentile rankings floeNWEA MAP assessments, students who perforon above the 9%
percentile may be identified as gifted and talen8tddents scoring at the'9percentile on standardized assessments are dgneral
identified as potentially gifted and talented; dBeolas Colangelo & Barbara Kerr, “Extreme Academadent: Profiles of Perfect
Scorers,”Journal of Educational Psychology (&2)04-409.
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necessary for academic success, both within theos@nd beyond. We recognize that specific stepst mu
be taken to provide ELL students with the resourmaessary to be successful academically. To dtheo
following process will be utilized:

* Enrollment and Identification
e Assessment

e Placement and Services

* Transition/Exit Criteria

* Monitoring

Enrollment and Identification

Using NHA’s system of ELL identification, each sand will be given a copy of the Home Language
Questionnaire (HLQ) upon acceptance to the schxdbacceptance paperwork will be provided in Enlglis
and Spanish. If the student population is suchdhather language is necessary, the appropriatslataons
will be provided. The HLQ asks a variety of questiadesigned to determine if the primary, or home,
language of the student is a language other thaglidhn If it is determined that the primary or home
language is other than English, the student wikbmlled in classes and given the same opporésnits all
students.

Assessment

A student that has another language indicated emttQ will be assessed to determine their proficyeim
English. As North Carolina is a member of the WIBZonsortium, the W-APT (WIDA-ACCESS
Placement Test) will be used. The results of th&RM- will initially guide the services provided tbe
student.

Additionally, the school will annually assess thegkish proficiency of ELL students through the wé$e¢he
ACCESS for ELLs test, provided by the WIDA Consami This assessment will be used to modify
instruction to meet each student’s needs as web determine if a child is ready to exit the ELtograms
provided at the school.

Placement and Services

The school will implement an ELL program consistofgwo parts: Sheltered English Immersion (SEKQ an
English Language Development (ELD). The SEI portilhtake place in the general education classroom
with scaffolding and additional support providedhe student as necessary. Teachers will receavgrg

in “Classroom Instruction that Works with Englistariguage Learners” by Jane Hill and Cynthia Bjork
and/or Sheltered Instruction Observation Proto&OP) and will work to differentiate their lessdmased

on levels of English proficiency. Students will peovided with appropriate and challenging goald an
given the feedback necessary to meet them. Supptaim® this, students will receive ELD support as
push-in, or at times pull-out, services specificatlesigned to increase the acquisition of English
proficiency. Each student will have a Language Asitjon Plan (LAP) created to meet his or her indiaal
needs. This plan will contain information on primdanguage, proficiency in English, recommended
amount of ELD support per week and individualizedlg. These plans will be updated at least annually
but are living documents and may be modified attang in the best interest of the student.

Transition and Exit Criteria
Students that test at the state approved leveiting the ELL program (at least a 4.8 composig's with
reading and writing scores of at least 4.0) wilex@ed from the ELL program if their performanae ather
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assessments (EOG or NWEA) demonstrates their yaliit experience success academically without
additional support. Students that have exited the fgogram will be monitored for two years to erstinat
they maintain a high level of academic success.

Monitoring

Monitoring will take various forms, including rewieof grades, attendance, parent communicationhégac
input, and student self-assessment. If a studemti experiencing success and lack of languadeiemcy

is believed to be the key factor, the student maydassessed with the W-APT and placed back imto th
ELL program.

The school will employ the needed staff and ensym@ropriate classroom space, curricular materéadd,
supplementary resources to enable all ELL studemtbecome proficient in English, and have every
opportunity for academic succegs member of the Leadership Team at the school vélresponsible for
coordinating the ELL program.

All teachers providing English Language Arts instron to ELL students will be highly qualified t@ o

as required under the No Child Left Behind Act. Aidhally, the school will look to hire persons Hoig a
certification to teach bilingual education or Esylito speakers of other languages for the ELL
program. The school strives for a caseload siz€0of, 40 students requiring services to every tinle
staff member, though this caseload may vary basdti@type of ELL (Long Term ELL, Recently Arrived
Students with Adequate Formal Education and Stgdeith Interrupted Formal Education) and the grade
level of the ELL students.

Those members of the staff that work directly wiEhL students will receive appropriate professional
development in order to prepare them to support gbkool's ELL population. This professional
development will focus on the research-based iostmial methodologies and the language, culturd, an
heritage of the school's ELL students. The profassi development also will provide information
regarding the comprehensive nature of the ELL Ruogoffered at the school, including the servicesida

of instruction that are available to these studdrisally, staff development will include activiiego help
staff understand the communication barrier andegras for effective communication with parents.

We are committed to ensuring that ELL students reoe excluded from curricular and extra-curricular
activities due to an inability to fluently speakdamnderstand the language of instruction. ELL sttsievill

be encouraged to participate in all activities &radslation will be provided for all essential infmation. If
there is a need in the community, the school mak Ito hire a bilingual parent liaison to facilitate
communication. Documents are currently availabl&mglish and Spanish and will be provided in other
languages as the demand arises. The school wilidgedo the parents or other persons in pareniatioe

to ELL students school-related information in Eslglior when necessary and feasible, in the langinaye
understand.

The ELL program will be continually assessed to uemsbest-practices are implemented for ELL

students. The school will monitor the number oL Etudents increasing in English proficiency eaelary

the number of ELL students achieving proficiencyBnglish each year, as well as the number of ELL
students who are demonstrating proficiency on t0&HOC. These measures will help to determine the
effectiveness of the ELL program and modificatiank be made as necessary.
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Additionally, the school will use various other essments, such as the school's NWEA assessments,
curricular assessments, and teacher created assd@ssmo monitor the progress of ELL students
individually and as an aggregate group. NWEA assess results will be available to teachers of ELL
students, enabling them to identify specific skasstrengths and weaknesses for individual ELtHestts.

The results of the NWEA assessments will be exathifte the ELL subgroup to determine where
modifications need to be made to the current ELagRam.

At Risk Students

We recognize that students who enroll at Lee Schateay have knowledge or skills that are below grad
level or put them at-risk of academic failure. Wedidwve it is our responsibility to ensure that stoid
master the grade level content expected of themartsulated through the curriculum and the North
Carolina Standard Course of Study. If studentssémaggling to master this content, or are not yetao
learning trajectory that corresponds with collegadiness, then instruction must be adjusted ameedfled,
intervention must be provided. The school will uke three-tier approach described in the respomse t
Question 8 to provide academic support for studantsk of academic failure.

Discuss any proposed extra-curricular activities to be offered by the school and how these offerings match the over-all
mission of the school.

Students need a variety of activities to becomed-meinded individuals. As indicated in the attached
Services Agreement, we will retain discretionarmds specifically for use in the development of such
programs and through its outreach to the local camiy will focus the programs around student need a
community desire.

We know that the extracurricular programs that wespe at Lee Scholars should be developed with the
input of parents and students. Once Lee Scholaopas, we will seek input from parents and students
enrolled in the school about the extracurriculaivées the school should offer. We will pursueisting
relationships and develop new relationships in teenmunity, as appropriate. If a specific activity
encourages such, parents may decide to establetionships with appropriate community organizasion
These relationships will be developed by the parewit Lee Scholars as needed, allowing for the
implementation of activities of greatest interéldtis provides for greater flexibility, and we belethat
parents will be drawn to this opportunity for gexainvolvement. For example, parents may choose to
develop a soccer program, a debate team, and/poduprther integration of technology.

In many cases, students themselves will expressesitin learning more about a subject or in jgrarclub
that has a particular focus (e.g., book club, cluhsis). There are some students that will have exac
interests and may like a chance to compete agathstr students (e.g., Odyssey of the Mind, Science
Olympiad). Some students may wish to participatatimletics, whether intramural or competitive. IStil
others may want to express themselves through drdebate, music, or art.

Extracurricular activities will be encouraged away to supplement and enrich our students’ learaimgy
development. Whether the focus is athletic, actistcademic, or technological, the activities wilmulate
student growth and development by extending legrbayond the regular school day.

As the extracurricular programming develops, eduitdowill have the opportunity to participate ineth
extracurricular activities offered, regardless bi/gical, learning, or language abilities. We bedidhat a
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dynamic program of student activities is vital toe teducational development of the student and no
participation fees will be charged.

SPECIAL EDUCATION (G.s.115¢-106)

The charter school must accept special needs children under the federal legislation Individuals with Disabilities Education
Act (IDEA) (20 U.S.C. 1400 Et seq.) and the state legislation (G.S. 115C-106 Et seq.). The proposed school will abide by
the charter school legislation, G.S. 115C-238.29F(g)(5), as stated below:

A charter school shall not discriminate against any student on the basis of ethnicity, national origin, gender, or disability.
Except as otherwise provided by law or the mission of the school as set out in the charter, the school shall not limit
admission to students on the basis of intellectual ability, measures of achievement or aptitude, athletic ability, disability,
race, creed, gender, national origin, religion, or ancestry.

Provide a clear and thorough explanation of the procedures the proposed charter will follow to insure compliance of the
above laws. As part of this section, the plan should include how you will identify and meet the needs of your projected
students (at-risk, gifted/talented, English language leamers, and students with disabilities) in a manner that aligns with the
overall curriculum, instructional approach, and mission.

Lee Scholars will accept special needs childrereurtide federal legislation Individuals with Disatbés
Education Act (IDEA) (20 U.S.C. 1400 Et seq.) ahd state legislation (G.S. 115C-106 Et seq.).

Our school will make efforts in its student recmint process to ensure that the school will atteact
comparable percentage of students with disabil#gesompared to the district. In particular, theosd will:

(1) print advertisements that include specific infation about the school’'s Special Education pnogaad,
where appropriate, describe the qualificationsefdchool’'s Special Education teachers, (2) prospbeial
open-house information sessions held in the comiypgeiared towards parents of exceptional studants,
(3) one-on-one meetings between the school priha@pd/or special education staff with any parerfts o
exceptional students who express interest in legrmore about how the school can meet the particula
needs of their child.

Upon enrollment all students will be screened forpr@viously diagnosed disability/Individualized
Education Program (IEP)The school shall not discriminate in admission antliment practices on the
basis of a student having or being suspected oingaa disability. All remaining students will be
monitored to ensure that the school is meetinghiisl find responsibilities.

We will utilize the methods described in SectionQuestion 10 above to ensure the needs of all giegje
students (at-risk, gifted/talented, English Langubhgarners) are met. The leadership team is regperisr
ensuring alignment between the overall curriculinstructional approaches, and the mission of thesic

The procedures to identify and serve students sp#tial needs are described in more detail below.

Special Education

Lee Scholars will provide an appropriate educali@mgortunity in the least restrictive environméantall
children with disabilities who enroll. We will enguthat these students have available a free apatep
public education that emphasizes special educationrelated services designed to meet their umgeds
and prepares them for further education, employmamd independent living. Lee Scholars will accept
children with special needs who apply and are aecdemto the school under the federal legislation,
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Individuals with Disabilities Education AQiDEA) (20.U.S.C. 1400(d); 34 CFR 300.1) and thates
legislation (G.S. 115C-106 Et seq.).

Lee Scholarwill follow all rules and regulations of the Nortarolina Department of Public Instruction
and the Office of Special Education Programs (OSEgarding the identification, evaluation, and s=y
for children with special needs. The document, dkedi Governing Services for Children with Disaksbt
(Amended-June 2010) will serve as guidance.

Identification and Referral

All students who enroll and inform the school ttieg student has been previously identified as la efith
special needs through the Admissions Form, by psrem by the receipt of the student’s records il
provided comparable services until the parentsncaet with the school’s IEP team and review thetegs
IEP and determined continued eligibility.

Students who are not showing growth on the MAP berack testing or who are not proficient on the Nort
Carolina EOG assessment and who are strugglingeigéneral education classroom will be referrethéo
Intervention Assistance Team (IAT) at the schodlisTteam, composed of general education teachdts, w
assist the classroom teacher with strategies taawepthe student’s educational performance. Iferaft
strategies are documented and tried for a periodno#, the student continues to have difficultytime
classroom, the student will be referred to the t&&m to determine if the student has a specifiabdisy
and is in need of specially designed instructioneesd education.

Parents can refer their child at any time for coesation for special education services by writnigtter to
the school stating their concerns and requestistinge School personnel will offer assistance toepts
who need help writing this letter.

Evaluation

Lee Scholars’ IEP team will consider all referrdts special education services. If evaluations are
determined necessary, after securing parent paonjsthe team will follow NHA procedures for all
evaluations and screenings that are required fon e North Carolina’s fourteen (14) areas of diktgb
Autism (ASD), Deafness, Deaf- Blindness, Developtakyn Delayed, Emotional Disability, Hearing
Impairment, Intellectual Disability; Multiple Disdlties; Orthopedic Impairment, Other Health
Impairment, Specific Learning Disability, Speechl@anguage Impairment, Traumatic Brain Injury, and
Visual Impairment including Blindness. Trained addrth Carolina licensed personnel will administér a
assessments.

Eligibility

A student’s eligibility for special education sexes is determined by three required componentabéiiy
based on multiple assessments; that the disabdsyan adverse effect on educational performamcktheat
the student requires specially designed instruction

Individualized Education Plans

After determining eligibility for special educatia@ervices, the IEP team will look at the studeptasent
level of academic and functional performance ancelig targeted goals and objectives to help theestu
progress in the general curriculum. The team vatedmine the least restrictive, most appropriaéegrinent
for the student to make progress towards the IERsgdee Scholarwill offer a continuum of services
from least to most restrictive for students depegdin IEP needs. The Common Core curriculum will be
followed and skills needed for mastery will be &egl at the student’s instructional level. Multiple
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instructional strategies and technology will beduse present instruction to identified studentsogPess
reports targeting the IEP goals will be sent teepts with the students’ report card.

All Individual Education Plans (IEPs) will be rewied by the IEP team of which parents are a mendwer,
an annual basis and all eligibility determinatidosservices will be reviewed at least every thyears by
the IEP team.

Teacher Certification
Students will be instructed by teachers certifiedspecial education and licensed by the North Gwol
Department of Public Instruction.

Non-Discrimination

Lee Scholars will abide by the NC Charter Schogislation G.S/ 115C-238.29F(g)(5). The school wdt
discriminate against any student on the basislofigity, national origin, gender, or disability.

Lee Scholarswill not limit admission to students on the basik intellectual ability, measures of
achievement or aptitude, athletic ability, disdpjlrace, creed, gender, national origin, religionancestry.

STUDENT CONDUCT AND DISCIPLINE (G.s.115C-238.29B(b)(12); G.S. 115C-238.29F(d)(4 and 5))

Provide drafts, included in this section, of student handbooks and other policies governing student conduct and discipline.
Include policies and procedures governing suspension and expulsion of students. Specifically address these policies with
respect to exceptional children. Also describe how a parent could appeal the decision of a school administrator through a
grievance process.

Draft Student Code of Conduct
Our goal is to offer a quality education programio fulfill this goal, students need a positive,esadnd
orderly school environment in which learning caketaplace without disruption. Students who do not

observe the rules of good conduct in the classrooran the playground decrease both the learning and

safety of others and their own opportunities tareaTherefore, our staff takes a very proactivie ia
enforcing the Student Code of Conduct outlinedwelo

Students are expected to demonstrate respect amtksyp by obeying staff members, being kind to &the
and being considerate of others’ and the schootipgrty.

Acts of Misconduct

The acts of misconduct listed in this Student Cold€onduct are not to be construed as an all-imaduisst
or as a limitation upon the authority of schooli@#ls to deal appropriately with other types ohdact
which interfere with the good order of the schdbk proper functioning of the educational processhe
health and safety of students.

A student violating any of the acts of miscondistied in this Student Code of Conduct may be disagd

under this Student Code of Conduct. Additionallystudent who engages in an act of misconduct that

violates the law may be referred to the appropnutice authority. A student who engages in anadct
misconduct when the student was enrolled in anatbleool for which the disciplinary action has netb
fully served may be required to serve out the llemmjtthe suspension or expulsion.

Students are expected to follow the Code of Condbein he/she
* on school property;
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* in a motor vehicle being used for a school relgeghose;

* at a school-related activity, function or event;

« at any time or place (including en route to or freamool) when the student’s behavior has a direct
or immediate effect on maintaining order, safegalth and discipline in the school

Acts of misconduct include, but are not limitedttee following:

» Failure to cooperate or comply with directions cfi@l personnel and volunteers

» False allegations against staff, volunteers, atestts

» Falsification of records or scholastic dishonesgtgl(iding cheating and plagiarism)

* Misuse of copyrighted materials

* Improper or disrespectful communications to stadtunteers, or students

» Use of profane and/or inappropriate language

» Disruption of school

* Bullying and harassment

e Cyber-bullying pursuant to state law

» Criminal Sexual Conduct as defined by state law

* Improper dress in violation of the Dress Code

* Indecency (either with clothing/exposure, pictusepublic display of affection)

* Any public display of affection having sexual cotat®mns

» Violations of building rules and regulations

* Violations of rules or policies as set forth in fh@rent and Student Handbook

* Smoking, tobacco possession or use

» Trespassing, loitering

» Suspended or expelled student on school propewytending school activities

» False alarms

* Possession of electronic device(s) defined by dgpalay

» Defacement/Damage of property or theft/possesdistoten property

» Coercion, extortion or blackmail

* Arson

» Possession of firework(s), explosive(s) and/or doahsubstance(s)

» Possession and/or sale of alcohol and/or drugsdhardrugs, look-a-like substances and illegal
chemical substances)

* Possession of look-a-like weapons

» Possession of dangerous weapons as defined byastatand dangerous weapons or instruments not
otherwise enumerated herein

» Possession of personal protection devices (sutdsass, mace, pepper-spray, etc.)

* Fighting, assault and/or battery on another person

* Gangs and gang related activity

* Violation of Technology Use and Internet Safetyi&ol

» Persistent disobedience

* Verbal assault

» Malicious or willful types of behavior that endamglee safety of others

* Extreme acts of defiance and/or threats towardhadother adults/fellow students

* Criminal acts other than as enumerated herein

» Excessive tardiness or absences as defined inttbedance Policy
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Parents or students who are unsure of what corniduptohibited by each act should consult with the
principal.

Bullying or Harassing Behavior

The school prohibits any type of bullying or haragsehavior by students. Bullying or harassinigawor
is defined as any pattern of gestures or writt&gteonic, or verbal communications, or any phylsaz or
any threatening communication, that takes placeatwol property, at any school-sponsored functiom o
school bus, or that causes a substantial disrupticgthool operations and/or interferes with tights of
other students and that:

* Places a student in actual and reasonable feaaraf to his or her person or damage to his or her
property; or

» Creates or is certain to create a hostile envirenirbg substantially interfering with or impairing a
student’s educational performance, opportunitiefemefits. “Hostile environment” means that the
victim subjectively views the conduct as bullying barassing behavior and the conduct is
objectively severe or pervasive enough that a redsle person would agree that it is bullying or
harassing behavior.

Bullying or harassing behavior includes, but is lmited to, acts reasonably perceived as beingvatsd

by any actual or perceived differentiating charastie, such as race, color, religion, ancestrytjomal
origin, gender, socioeconomic status, academicustagiender identity, physical appearance, sexual
orientation, or mental, physical, developmentalsensory disability, or by association with a parsto

has or is perceived to have one or more of theamcteristics.

Procedures:

1. A staff member who has witnessed or has relialf@nmation that a student has been subject to any
act of bullying or harassing behavior shall repbet incident to the principal.

2. A student or volunteer who has witnessed or hashlel information that a student has been subject
to any act of bullying or harassing behavior shorddort the incident to a teacher, other staff
member or the principal.

3. A student, staff member or volunteer who report$ylmg or harassing behavior may do so orally or
in written form, providing as much information assgible. A student, staff member or volunteer
also may report anonymously if they choose.

4. Any staff member who receives a report of bullyargharassing behavior will forward the report to
the principal who will ensure that a prompt invgation is completed.

5. There will be no reprisal or retaliation againsty gmerson who reports an act of bullying or
harassment. Such reprisal or retaliation by a stubea violation of the Student Code of Conduct
and will result in disciplinary action pursuantthe Student Code of Conduct.

6. Bullying or harassing behavior is a violation oktStudent Code of Conduct and will result in
disciplinary action pursuant to the Student Cod€afduct.

Disciplinary Procedures

A student may be disciplined at any level dependipgn the frequency and/or severity of the act of
misconduct. A Behavior Referral Report will be quated for each violation of the Code of Condud an
copies are made for the parent and kept in theestigdfile. Corporal punishment is prohibited asmeans

of discipline.
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Level 1 EARLY INTERVENTION: The behavior may be mhation of the code of conduct or a disruption
of the orderly operation of the classroom or a sthgtivity. The inappropriate behavior with thiadent is
addressed.

Level 2 PARENT NOTIFICATION: The parent is notifidoy mail or a note home of the misbehavior.

Level 3 PARENT CONTACT: A conference with the @airis held in order to discuss the incident and
appropriate disciplinary action.

Level 4 BEHAVIOR CORRECTIVE ACTION PLAN (B-CAP): Wen the behavior(s) has reached a level
of persistent disobedience or a student accumutates than ten (10) suspension days in a semdéiséer,
teacher and/or principal shall schedule a meetiig thie parents in order to implement a B-CAP. A B
CAP will take into consideration the cause of thapipropriate behavior, positive interventions tméght

be utilized to diminish the inappropriate behavamid necessary consequences that will take platte if
behavior continues. The B-CAP shall be signedlbyaaties and copies are made for the parent apd ik

the student’s file. If the disciplinary action fielated to unexcused tardies or absences an Atteada
Corrective Action Plan (A-CAP) will be implemented.

Level 5 SUSPENSION OF 10 SCHOOL DAYS OR LESS OR @&RH DISCIPLINARY
INTERVENTIONS: When the act of misconduct disrugtee school environment, the resulting
consequence issued by the school administrationintiyde suspension of up to 10 school days, oeroth
disciplinary interventions such as restitution, meeling and exclusion from school activities. Bebool
administration shall convene a meeting with thelet, parents and others to develop or update iatirgx
B-CAP in order to determine any additional intetvem strategies and disciplinary action. The BFCA
shall be signed by all parties and copies are madie parent and kept in the student’s file. Bhedent
will be granted a right to due process as desciibéide Due Process Procedures of this Code of Gzind

Level 6 LONG TERM SUSPENSION OR EXPULSION: Where thct of misconduct is considered a
crime under state law, constitutes extreme non-tiamge with school rules resulting in aggravating
circumstances, or is so extreme that it threathassafety of others, the student may serve a leng t
suspension or, if age fourteen (14) or older, heeted from the school. The student will be grdrdeight

to a due process hearing. A 365 day suspensiardenial to a student of the right to attend sclamal to
take part in any school function for a full 365 dayThe Board must suspend a student for 365 days f
possession of a firearm or destructive device diaicproperty or a school sponsored event. lfalier is
assaulted or injured by a student and as a releltstudent is long-term suspended or reassigned to
alternative education services, the student slodlba returned to that teacher’s classroom unhesseacher
consents. No student shall be long-term suspeadeapelled from school solely for truancy or taes
offenses.

Students will not be subject to long-term susparsior expulsions from school solely for truancy or
tardiness offenses and will not receive short-teaspension of more than two days for such offenses.

Students who are served under IDEA (Special Edutpatr under Section 504 of the Rehabilitation 8ict

1973 are entitled to certain additional rights lre tarea of discipline based upon their qualificatior
services under these federal laws.
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Due Process Procedures

The following due process procedures only govemdiispension or the expulsion of a student from the
school’s regular educational program. If a studdrarged with violation of this Student Code of Goct

has been returned to the regular school progrardipgra decision, then such action of reinstatersiatl

not limit or prejudice the school’s right to susgdear expel the student following that decision. .

A. Suspension of Ten (10) School Days or Less aAgneral rule, prior to any suspension of the
student, the principal and/or dean shall provigediudent with the following due process:
1. The student will be informed of the charges agdumsther, and, if the student denies
the charges, the principal and/or dean shall peothé student with an explanation of
the evidence.

2. The student shall be provided an opportunity tdarpis/her version of the facts.

If a student’s presence in school poses an imnmediabger to persons or property or an ongoing tlufea
disruption to the educational process, the prin@pd/or dean may immediately suspend the studedtas
soon thereafter as reasonable, provide the stud#mhis/her due process rights as set forth ia sieiction.

If, after providing the student with his/her duegess rights, the principal and/or dean determhaé the
student has engaged in a prohibited act underShident Code of Conduct, then he/she may impose a
disciplinary penalty of a suspension not to exctsd (10) days. The principal and/or dean, or bis/h
designee, shall inform (in person or by phone)dtuglent’s parent (in English and in the parentismpry
language when readily available) of the suspenaiwh of the reasons and conditions of the suspension
The student shall be provided the right to take édextbooks, complete homework assignments and an
opportunity to make-up exams. A decision to sudpestudent for ten (10) or fewer school daysnalfi
and not subject to further review or appeal.

B. Suspension for Eleven (11) or More School Days Bxpulsion

The principal shall serve as hearing officer fod@hg-term suspensions. The Board of Directors hear
all expulsions.

1. A parent shall be notified by the principal initwng (in English and in the
parent’s primary language when readily availabfehe parents of the principal’s
intent to suspend or expel. The written noticdlsha
a. State the nature of the violation with referetacéhe provision of the Code of

Conduct the student is alleged to have violatedthagroposed consequence.

b. Set forth the specific process for requestitngaring outlining the number of
days within which the hearing must be requestechoulsl a hearing be
requested, the parent will be provided procedughtts for the hearing.

c. The right to retain an attorney or an advocdtéheir choice and at their
expense to represent the student in the heariggt to review and obtain
copies of the student’s educational records padhé hearing.

d. Include what information will be included in tsaudent’s official record and
the procedure for expungement of this information.
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The parent of the child shall be responsible fokimg arrangements for the child’s educational needs
during a long-term suspension and/or expulsionud&its who receive a long-term suspension may be
offered alternative education services during tiregiterm suspension period. A decision by theqgqued

to the suspend a student for more than ten (13)osaays or not to offer alternative education s&w
during such period, may be appealed by the panentiting to the Board of Directors.

Miscellaneous Provisions
A. Request for Readmission

All students suspended for 365 days or expelled, ratigr 180 calendar days from the
date of the beginning of the student’s suspensiorexpulsion, request in writing
readmission to the school.

B. Voluntary Agreements

At any time, the principal or his/her designee meayer into a written contract with the
student and his/her parent(s) setting forth thetiggragreement in settlement of
disciplinary charges or restitution related to dgm#o or loss of school property. In such
cases, the written agreement shall be final andilgnand may not be later challenged by
the principal or his/her designee or the studefi®her parent(s).

C. Suspended/Expelled Students on School Property Attending School Activities
A suspended or expelled student who enters ontoosgroperty or appears at a school
activity, event or function without the permissioh a building administrator shall be
deemed to be trespassing.

D. Maintaining Class Progress
When practical in the judgment of the principaktadent may be permitted to maintain

progress during the disciplinary period.

Definition of Terms
Behavior Referral Report is a specific written necof the student's act of misconduct. It docursehe
date, nature of the offense, and the disciplinatipa taken by the teacher, principal and/or dean.

Attendance Corrective Action Plan (A-CAP) is a temt document that addresses excessive tardies or
absences.

Behavior Corrective Action Plan (B-CAP) is a writtdocument that identifies the cause of miscondndt
what steps will be taken in order to help a studwmmrcome inappropriate behavior. It is signedthsy
parents, student, and staff member.
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In-School Suspension refers to a decision to tearpgremove a student from the mainstream clagsroo
and to place the student in a segregated environmémn the school building that allows the stutém
continue to progress in their coursework but detfiesn access to regular classroom instruction aothls
interaction with their peers. The In-School Susi@m room must be supervised by an adult employee o
the building at all times.

Out-Of-School Suspension refers to a decision mgpt@arily remove a student's right to attend sclool
any school-related activity not to exceed ten @djool days. A meeting with the parents will bevaned
to discuss the incident that led to the suspermmhto develop a B-CAP for the future.

Long-Term Suspension refers to a decision to tearppremove a student's right to attend schochmy

school-related activity for a specified period iofi¢, which exceeds ten (10) school days. Onceidest

accumulates more than ten (10) days of suspensiarsemester, the next act of misconduct may rasalt
long-term suspension. If the act of misconduct ilegudo the long-term suspension occurs before itied f
guarter of the school year, the suspension shatlobenger than the remainder of the school yeavhith

the offense was committed. If the act of miscondeatling to the long-term suspension occurs duitieg
final quarter of the school year, the suspensioy melude a period up to the remainder of the stlyear

in which the offense was committed and the firshaster of the following school year. A meetinghntihe

parents is convened to discuss the incident tidatdehe suspension and to implement or modify @A

for the future.

Expulsion is defined as a decision to remove aestufburteen (14) years of age or older from school

TIMELINES

Please create and describe a detailed start-up plan, identifying major tasks, timelines, and responsible individuals for
accomplishing those tasks.

The school has drafted the following preliminargrsup plan which identifies major tasks, timelinaad
the responsible party for accomplishing each task.

Task Start Date | Finish Date\ Responsible Party
Organization of School (draft timeline)

Board orientation and training 12.19.11 |12.19.11 Board, NHA

Board organizational meeting scheduled and held A13.7 3.7.12 Board

Adopt bylaws 3.7.12 3.7.12 Board

Adopt Articles of Incorporation and file 11.10.11] 1.10.11 Board

Elect officers 3.7.12 3.7.12 Board

Set terms of office 3.7.12 3.7.12 Board

Interview with NC Charter School Advisory Council | 7.1.12 7.30.12 Board

Board orientation and training 9.15.12 3.30.13 Boaegal Counsel, DPI
Board organizational meeting scheduled and held | 9.15.12 10.15.12 Board, Legal Counsel
Adopt bylaws 9.15.12 10.15.12 Board

Elect officers 9.15.12 10.15.12 Board

Set terms of office 9.15.12 10.15.12 Board

Adopt Board policies 9.15.12 10.15.12 Board

Secure Board insurance policies 9.15.12 10.15.12 ANH
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Apply for Employer Identification Number 9.15.12 10.15.12 NHA
Board Meeting Calendars published 9.15.12 10.15.12Board
Execute Lease Agreement 9.15.12 10.15.12 Board, NHA
Execute Services Agreement 9.15.12 10.15.12 Bodrd
Establish Open Enrollment Dates 9.15.12 10.15.12 Board
Publish Parent-Student Handbook 9.15.12 2.20.13 NHA
Finance (draft timeline)

Establish student reporting (method, timing, sygtem| 10.15.12 6.15.13 NHA
School setup in general ledger 10.15.12 | 6.15.13 NHA
Account numbers setup within general ledger 1025.1 6.15.13 NHA
MICR set up - check setup with general ledger 10.15.12 | 6.15.13 NHA
Assign Business Analyst and Accounts Payald8.15.12 6.15.13 NHA
Accountant

Setup General/Board Bank Accounts 10.15.12 | 6.15.13 NHA
Financial reporting setup (method, timing, system).15.12 6.15.13 NHA
format)

Budget/cash flow/ other financial reporting estsitid | 10.15.12 | 6.15.13 NHA
Determine special education funding procedures 51021 | 6.15.13 NHA
Contact surrounding districts for billing purposes| 10.15.12 | 6.15.13 NHA
applicable)

Local payroll taxes % and tax number applied for 15012 6.15.13 NHA
Obtain State School ID 10.15.12 |6.15.13 NHA
Visa cards setup and distributed 10.15.12 6.15.13| HAN
Apply for federal charter school grafiéntative) 3.15.12 6.15.12 NHA
Facilities (draft timeline)

Create a list of all subcontractors for the project 9.15.12 10.15.12 NHA
Issue Notice of Commencement 3.1.13 3.1.13 NHA
Construction of FacilityDate subject to Change) 3.15.13 7.15.13 NHA
Identify options for temporary offices surrounditige | 9.15.12 10.15.12 NHA
school

Phone pole and Board backing installed 10.15.12 | 11.15.12 NHA
Establish temporary office 10.15.12 11.15.12 NHA
Review substantial completion documentation {2.28.12 7.15.12 NHA
submit to general contractor

Establish custodial services program 10.15.12 B3L5. NHA
Establish food service program 10.15.12 | 5.15.13 NHA
Develop traffic plan 10.15.12 5.15.13 NHA
Ensure building is keyed 6.1.13 6.29.13 NHA
Hold on-site meeting to educate school Leadership6.29.13 7.29.13 NHA
building mechanical systems

Lunch program equipment installed 6.1.13 6.29.13 NHA
Health department inspection and application fardfp6.1.13 6.29.13 NHA
service license

Conduct code, fire and safety inspections 6.1.13 6.29.13 NHA
Certificate of Occupancy obtained 7.15.13 7.15.13| HAN
School Staff Move In Starts 7.16.13 7.16.13 NHA
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Admissions (draft timeline)

Establish direct mail program 9.15.12 3.15.13 NHA
Develop Media Plan 9.15.12 11.15.12 NHA
Create School Website 9.15.12 3.15.13 NHA
Determine dates and location for all Parent Infdromg] 9.15.12 3.15.13 NHA
Meetings

Set date for groundbreaking ceremony 3.15.13 4.15.13 NHA

Hire admissions/parent ambassador 9.15.12 3.15.12 HA N
Hold groundbreaking ceremony 2.8.12 2.29.12 Board, NHA
Conduct Parent Information Meetings - monthly| 8t15.12 7.15.13 NHA
minimum

Execute media and direct mailing plans 11.15.12 |7.15.13 NHA

Send legal notice for open enrollment to newspaper| 3.15.13 3.15.13 NHA
Open enroliment 2.28.13 4.27.13 NHA

Enter applications into AtSchdo(School Informatior] 3.1.13 8.20.13 NHA
System)

Send school newsletters to all applicant families 2.28.13 8.17.13 NHA
Determine if lottery needs to be done 4.27.13 427. NHA

Send lottery letter to all who applied or accepés 4.30.13 4.30.13 NHA
package

Conduct lottery 4.30.13 5.4.13 NHA
Send out acceptance packages, waiting list leffe| 5.7.13 5.11.13 NHA
lottery is needed

Acceptance Letter follow-up sent to those who dud (r6.14.13 5.18.13 NHA
return Application Verification Form

Verify immunizations, birth certificates, and proof | 2.28.13 8.17.13 NHA
residency

Establish date for Family Night 5.25.13 5.25.13 NHA
Create forms package for Family Night includi 5.28.13 6.1.13 NHA

Home Language Questionnaire

Send invitation and forms package to all acceptetl| &.28.13 6.1.13 NHA
registered families

Conduct Family Night 6.13.13 6.13.13 NHA

Set date for ribbon cutting ceremony 6.29.13 6.29.1 | NHA

Hold ribbon cutting ceremony 8.17.13 8.17.13 Board, NHA
Teachers welcome individual students 8.13.13 83L7.1 | NHA
Recruitment/Staffing (draft timeline)

Principal hired 2.29.13 3.30.13 Board, NHA
Dean(s) hired, trained and on staff 4.2.13 5.18.13 Board, NHA
School secretary hired, trained and on staff 229.1| 3.30.13 NHA
Recruit teachers/ldentify Candidates 2.29.13 6.29.13 NHA

Staff hired 6.29.13 6.29.13 Board, NHA
Human Resources (draft timeline)

Create new school positions in HR/Payroll system | 813 [ 2.29.13 | NHA
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Establish an unemployment account 2.8.13 2.29.13 NHA
Obtain new hire paperwork and fingerprints 2.29.13] 6.29.13 NHA
Obtain compliance documentation - licens 2.29.13 6.29.13 NHA
certifications, etc.

Setup school for all benefit plans 2.8.13 2.29.13 | HAN
Identify medical center 2.8.13 2.29.13 NHA
Notify workers comp 2.8.13 2.29.13 NHA
Send employment law posters by first day of school| 6.29.13 6.29.13 NHA
School Quality (draft timeline)

Assign Director of School Quality 2.8.13 2.29.13 NHA
Before or after school care identified and setup 4a2.13 5.18.13 NHA
school

Develop classroom assignments 7.2.13 7.6.13 NHA
Identify students with IEP's 5.7.13 8.17.13 NHA
Setup classrooms 7.23.13 7.27.13 NHA
Finalize school calendar 6.2.13 6.2.13 Board, NHA
Purchasing (draft timeline)

Establish Staples and School Specialty vendor ats02.8.13 2.29.13 NHA
for the school

Setup and train requestors and approvers in Lafso 2.8.13 2.29.13 NHA
requisitions

Furniture/Curriculum/IT/Equipment ordered 2.8.13 2213 NHA
Furniture/Curriculum/IT/Equipment delivered 7.9.13 7.13.13 NHA
Furniture/Curriculum/IT/Equipment installed 7.23.13 | 7.27.13 NHA
Information Technology (draft timeline)

Network cabling 3.1.13 3.30.13 NHA
Installation of T1 for data and router 4.2.13 4.30.13 NHA
Phone system and phone equipment ordered 3.1.13 0.13.3 NHA
School host server ordered 3.1.13 3.30.13 NHA
Computing technology equipment order 3.1.13 3.30.13| NHA
Router and switches equipment order 3.1.13 3.30.13 NHA
Installation of phone lines 4.2.13 5.11.13 NHA
Installation of phone system 4.2.13 5.11.13 NHA
Phone number for permanent site 4.2.13 5.11.13 NHA
Phones installed 4.2.13 5.11.13 NHA
Computers installed 5.14.13 5.18.13 NHA
Switches installed 5.14.13 5.18.13 NHA
School host server installed 5.14.13 5.18.13 NHA
AtSchoof online and set up for school Staff 5.14.13 5.18.13 NHA
Multi-function printers and server installed 5.131.1 | 5.18.13 NHA
Instructional Support (draft timeline)

New Principal Training 3.30.13 8.17.13 NHA
New Secretary Training 3.30.13 8.17.13 NHA
New Teacher Orientation and Onboarding 7.23.13 8310 NHA
Building level induction 8.13.13 8.17.13 NHA
FIRST DAY OF SCHOOL (Tentative) 8.20.13 8.20.13
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PRIVATE SCHOOL CONVERSIONS: complete ONLY if the proposed charter is a private school conversion.

The Howard and Lillian Lee Scholars Charter Schathinot be a private school conversion

-

Provide a detailed description of the existing private school’s financial status.

2. Describe the rationale for converting from a private entity to a public school. Include information regarding how the
proposed charter school will be nonsectarian in nature and will be open for all students (not just those currently
attending the private school).

3. Depict and analyze the current enrollment trends of the school over the past three academic years.

4. Document and expound upon evidence that the existing private school is successful in student achievement. Base this
explanation upon academic data available through summative assessments.

5. Explain the proposed charter school’s expected staff turnover due to the statutory requirements for teacher licensure

and highly qualified status.
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V1. BUSINESS PLAN

PROJECTED STAFF:

Provide a list of positions anticipated for the charter school; (e.g., principal or director; support staff; teachers, part-time and
full-time; paraprofessionals/teaching assistants, clerical, and maintenance.)

1.

Detailed below is a list of positions we anticiphteng for Lee Scholars:

Year | Year | Year | Year | Year
TITLE 1 > 3 4 5
Principal 1.0 1.0 1.0 1.0 1.0
Dean 2.0 3.0 3.0 3.0 3.0
Registrar 1.0 1.0 1.0 1.0 1.0
Office Administrator 1.0 1.0 1.0 1.0 1.0
Admissions Representative 0.375 | 0.375 | 0.375| 0.375 | 0.375
Classroom Teachers 18.0 | 21.0 | 240 | 27.0 | 270
Music Teacher 1.0 1.0 1.0 1.0 1.0
PE Teacher 1.0 1.0 1.0 1.0 1.0
Art Teacher 1.0 1.0 1.0 1.0 1.0
English Language Learner Teacher*| 1.0 1.0 1.0 15 | 175
Library Technology Specialist 1.0 1.0 1.0 1.0 1.0
Special Education Teacher* 2.0 2.0 2.0 3.0 3.0
Special Education Aides* 0.8 1.6 2.4 2.4 2.4
Social Worker* 0.2 0.2 0.4 0.4 0.4
Recess Aides 063 | 075 | 0.88 | 1.0 1.0

*English Language Learner and Special Educatiorffstg is dependent on student need and
will fluctuate as appropriate.

Discuss how the school will develop, mentor, retain, and evaluate staff in a format that matches the school's mission
and educational program. Please include a timeline, steps to be taken, and a lead contact.

Staff Development

As detailed above in Section V, Question 7, Leeo&usk will offer many professional development
opportunities aimed at consistently creating bettaching and learning. The principal and membétsee
Scholars’ leadership team will be responsible ftednining the school’s professional developmeseise
They will work with members of the Coaching and ireag Team at NHA to customize a plan to meet the
identified needsWe believe teaching children effectively is theutesof clear expectations, frequent
observation, consistent feedback, and an intertio@s on developing researched-based professional
practices.

Lee Scholars will have access to many differenbusses and professional development opportunities
provided by NHA. These learning opportunities imiduseminars, conferences, video libraries, webebase
resources, book studies, elLearning, access toibtgmal and external consultants, and a New Teache
Orientation (NTO) session before the start of sth#lbnew teachers and leaders will participateNinO, a
five-day immersion program with support continubrbtighout the year. This program seeks to bringethe
critical professionals on board by sharing the sthopurpose and vision and by addressing specific
curricular and instructional needs.
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In more than 16 years of operating charter schaand the country, NHA has developed a collectibn
effective, industry-leading practices. These gudprinciples, which NHA calls the Simple Rules, are
implemented throughout NHA partner schools. Thel geasimple: to build a common approach to
providing outstanding academic results. During NT€xachers and leaders learn why these practices are
effective and see how they play out in daily atiég such as classroom management and instructional
planning and delivery. The training provided at NWil focus on establishing a positive and proagtiv
culture as well as self-managing classrooms byhieggarticipants how to:

» Structure the classroom in ways that promote resiptanstudent behavior.

» Engage students in building school culture.

* Intentionally develop strong positive relationshiggh students.

» Explicitly teach students how to behave responsiblvery classroom situation.

* Focus more time, attention, and energy on acknaubed responsible behavior rather than
addressing misbehavior.

* Pre-plan responses to misbehavior to ensure theybaef, calm, and delivered in a consistent
manner.

NHA offers three-day NTO sessions throughout tharyand teachers hired after the beginning of the
school year attend one of these. These three-dasjoss typically resemble the five-day sessionretfe
before the start of school. To further support eas hired mid-year, the school will implement saded
three-day, on-site onboarding plan developed by NHAs plan includes significant time spent witke th
principal, dean, assigned mentor (if this is a gersther than the dean), and grade-level teammbhese
meetings will focus specific topics related to thericulum, instruction, routines, and procedurdsw
teachers will also spend time shadowing a colleaghe teaches in the same grade or content area to
familiarize themselves with the student populates well as the classroom routines, procedures, and
curriculum.

The school and NHA will also schedule professiah@elopment opportunities designed specifically for
the principal and deans throughout the year. Tlsessions are intended to continue the developnfent o
leaders as effective managers and instructionalelsain their building. Specific topics addressedhis
series include:

» Leadership styles and the role of a leader;

» Building self-awareness through constraint theoity wne-on-one coaching;

» Differentiating leadership from management andrésponsibilities leaders must embrace;

* Instructional leadership and NHA's teaching andniea foundations;

* Management tools, including one-on-one meetingshoas of giving feedback, and observations
protocol; and

¢ Management processes, including fundamentals of ahumesources, documenting employee
performance, education regulatory compliance, atd thanagement.
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Timeline:
School
Training —
New 10 days Regional
Leader prior to Leadership
Training — school Training —
Summer opening October
New First Day Regional
Teacher of School Leadership
Training — Training —
Summer March

During the year —4 professional development days and on-going professional
development for teachers through the Teacher Observation Protocol

The school principal will be the lead contact wighpport from the Coaching and Learning Team
Consultant.

As indicated throughout our application, Lee Scisolaill adopt a distributed leadership model like bne
NHA uses in many of its other partner schools. Ne¢téated and implemented the Dean model to improve
teaching and learning in every classroom by giviegchers frequent observation and feedback that is
focused on clear and essential teaching pracfides.structure fosters direct support for teaclaerd staff

and helps create a culture of high expectations.

Through this model, we will meet the goals embeddeNHA's Simple Rule 4: Manage Instruction. We
will ensure that teachers receive support, feedbaoet coaching to enhance their instructional praand
become highly effective teachers who help stud&dsn faster. Specifically, our principal will datty
manage the members of the leadership teach a small number of additional staff. This wilow the
principal to focus on his/her primary role as oah®l’s instructional leader. Three deans will then
responsible for a team of grade-level staff (e.eR,K3-5, and 6-8). Please see the chart in Sed¥on
Question 4 for a visual representation of the itigted leadership structure.

By organizing our school in this manner, teacheitsreceive ongoing coaching and instructional swupp
through weekly classroom observations. In one-ommeetings after each of these observations, tesache
will receive feedback on their practice, ideasifoprovement, and encouragement to succeed. Theigoal
simple: to help students learn more, faster, bytiooously improving the quality of instruction and
classroom management. We think the best way tohdo i$ by giving teachers regular observation,
feedback, and coaching that revolves around a sktasf research-based instructional practices.

A dean and/or the principal will observe each beigig teacher at least three times a year. The ddan
evaluate each beginning teacher at least onceraagielaanother teachers will observe beginning texacht
least once a year. Each observation will last fdeast one continuous period of instructional tiamel is
followed by a post-conference. Everyone who obseteachers is appropriately trained, of course. The
required observations are appropriately spacedugfimaut the school year to ensure opportunity for
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feedback and growth. The Beginning Teacher Sugpagram Plan will specify the role of the beginning
teacher's assigned mentor in the observations.

Please see Section V, Question 7 for a detailetheapon of the professional development opporiesit
that our operational partner will offer to stafflage Scholars.

Mentoring Staff

To help teachers grow and develop in their firse¢hyears of teaching, each beginning teacherbeill
assigned a certified mentor. Mentors help begint@aghers get oriented to the school environmemy T
also provide logistical and emotional support. Mesitare given time to work with beginning teachers
during and outside of the school day. They condilassroom observations to help beginning teachers
develop effective classroom management, lessomjplgrand instruction. Each beginning teacher asd hi
or her mentor develop a professional developmeart pl collaboration with the dean. Throughout teary
beginning teachers meets with the mentor and thae oheformative assessment conferences to reftetti®
teacher's progress in meeting the goals establisiguiofessional growth.

Qualified mentors are essential to helping newheex develop. The selection criterion is developed
collaboration with a variety of stakeholders andwvisll-defined and clearly communicated to all b th
program leadership. Mentors receive formal trainomgtheir roles and responsibilities before thegite
mentoring beginning teachers. They also participatengoing professional development and mentoring
learning communities to advance their own knowlealge skills.

Regular grade-level and cross-grade-level team ing=etvill also be scheduled and will focus on items
essential to student academic success. Durindithés teachers can mentor one another and shaas ide
increasing student achievement. During these ngstiteachers examine and analyze student work, and
instructional plans may be adjusted based on tlteeee of learning that is available.

Additionally, all new teachers and deans will haceess to experienced NHA teacher leaders and dean
mentors in other NHA schools. Support is often pies individually using technology or through fremd
virtual meetings in which new teachers and deam® fall of NHA schools meet to gather new informatio
and share their experiences in the classroom.

In addition, a Director of School Quality (DSQ) Indupport the school leadership team. The rolehef t
DSQ is similar to that of a senior teacher or &sstssuperintendent — someone who will bring
demonstrated success as a teacher, dean or pliatgraother NHA partner school. This DSQ will bew
intimately familiar with the school and know ea@&ad¢her and, in many cases, almost every studeat. Th
DSQ will, in turn, be supported by a Senior Direatb School Quality, a veteran educator with exgece
and success running large, diverse public educatiastitutions and environments.

Staff Retention

We recognize the importance of having an engagddrastivated staff—from the school facilities manage
to teachers—to retain staff and sustain consisteaddemic success at Lee Scholars. We believe that
employee engagement reflects strong leadershipeanimgful school mission, an intentional culture of
caring, and strong internal processes that proedeh employee with continuous support. NHA has
developed a number of systems and practices taesg® a positive culture among school staff andessd
any issues that may arise. NHA’'s Employee Engagéeteam will work with school leaders to implement
several practices to motivate, engage, reward dimdately retain school faculty and staff.
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First, the leadership team will have opportunitiesormally and informally recognize faculty andaft
Formal opportunities will include new employee veglfe baskets and various scheduled staff celebgsation
such asAmerican Education Week, Teacher Appreciation Weé&tional Charter School Week,
Administrative Professional Week, and Principal Aggation WeekThe leadership team will also be able
to recommend teachers for the Teaching in Excedlehward, an annual award that formally recognizes
teacher achievement throughout the NHA system.rimédly, school leaders will be able to recognize
faculty and staff through programs such as SpotdRésvand Peer Recognition. Under the Spot Rewards
program, school leadership will hand out rewards arfthank you” card to recognize staff for a joblw
done. The Peer Recognition program will let sta#®nmbers recognize a colleague by completing a
recognition form, which will be provided both toetremployee and to school leaders. Ultimately, the
employee will be recognized for this good workrarit of his or her peers during a staff meeting.

Teachers will also benefit from and participateaiprofessional learning community that is commitied
collaboration. During scheduled weekly meetingaclers will sit down with their dean and grade-leve
teams and analyze data, plan lessons, and homactistal techniques. Teachers will be encouraged t
share effective instructional practices and comtirsly improve their own skills based on the feeébatd
practices of their dean and colleagues. Througlseth@meetings, school leaders will ensure that all
teachers—as well as students—are engaged in consrlaarning and improvement.

To measure the effectiveness of each of theserfaat@ will survey all employees at least once egsr.
Across all NHA partner schools, the average paditon rate is 83 percent. We will also monitor the
quality of our work environment by conducting fodneanployee exit interviews with employees who leave
voluntarily. In these interviews, NHA has maintiha 74 percent response rate. Information will be
gathered for a number of categories, including heosmd overall satisfaction. The results of theveys

will be shared with the staff and action plans Wil developed to foster continuous improvementhrag
engagement for all employees.

Faculty and staff at Lee Scholars are essentitidalevelopment of a positive school culture. Gan o
engage employees will ensure that all staff areroted to the school’'s mission and share our unwage
dedication to promoting high expectations and aceaclgrowth.

Setting Job Expectations (Requirements)

Only engaged and motivated employees generatedagbrmance, and recognition of that value will be
central to our school’'s people strategy. We belidn employee engagement is a critical markeafor
school. NHA has developed a number of systems @msare employee engagement and address issues thal
may arise. By partnering with NHA, Lee Scholars| Weve access to this set of tools, and the faauity

staff will benefit directly from these processes.

We believe that all of our teachers and staff ghlare our commitment to the school’'s mission aradesh
our unwavering dedication to promoting high expgotes and academic growth for each student. We
expect that teachers will collaborate with theiadg-level teams by using data, planning lessond, an
honing instructional techniques to ensure studéedsn what they should to meet their educational
objectives. Administrators, teachers and staff witbmote and model school-wide behavior expectation
and resolve to build relationships with all studgempiarents and members of the community. We alseviee
that our administrators, with Board approval, sddug able to identify and support or terminatefextive
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staff as appropriate. In addition, all staff wik lexpected to serve on appropriate school comrmittes
promote the creation of a strong learning enviramngeounded in a character development program.

All administrators, faculty, and staff will embrastudent learning as an adult responsibility. Thgetwe

will strive to create an environment that givesdstuts opportunities to reach their full potentiegachers
will be expected to apply knowledge of current e#sk and theory to the instructional program anglam

and implement lessons based on school objectiveéghtenneeds and abilities of students. Administsato
will manage instruction, ensure consistent behawianagement, and give teachers regular feedbaalt. St
will be responsible for modeling and encouragingrapriate behaviors. They must understand thad)l at
times and in all situations, our focus must be arltl be on student learning. In addition, we bebev
teachers and staff must be in the classroom, andillvikold teachers and staff accountable for abessism.

If a student is scheduled for a day of class, wkebe the teacher should also be in the classroom.
Obviously, emergencies will happen, and academidetences or professional development needs make
take teachers out of their classrooms.

Compensation

Lee Scholars will adopt NHA's practice of payingopke based on their performance. This approach
rewards administrators, faculty and staff who hédneegreatest impact on what children learn. NHAMar
Rewards approach assesses at all aspects of staffensation (base pay, incentive pay, recognition
programs, benefit design, tuition programs, etclgverage investments in staff and motivate beiravhat
are proven to enhance student learning.

This model rewardsoutcomes As a result, staff will be evaluated and rewardeased on the
accomplishments of the school and the studentseiin tlassroom. As part of the annual review preces
will evaluate the base compensation (salary or lgaate) of administrators, faculty, and staff tela to
their accomplishments. Increases in base compensaiil be recommended by the school principal and
approved by the DSQ and NHA Service Center to engbat high levels of student learning are
appropriately rewarded.

In addition to the base pay model, Lee Scholard Wwidve an incentive compensation plan for
administration, faculty, and staff. The incentiv@iius) plans will reward specific outcomes and goal
critical to the school success. These plans dydotk monetary rewards to specific outcomes sush a
academic success, student enrollment, parentaatf, and financial management.

Finally, NHA’s rewards programs are aligned to @smmitment to career progression and internal
development. As noted earlier, NHA is committedrécognizing and developing talent and assisting
individuals to reach new levels of performance aaker growth. This commitment will create a powkerf
motivation for administrators, faculty, and stadf dchieve the highest levels of performance as #rey
rewarded by career growth, leadership opportuniéied potential promotion.

Role of Career Progression

NHA will provide a distinctive career progressiopportunity to all teachers and staff members. As a
national organization, NHA has dedicated signiftcasources to develop leaders from within its stho

An outstanding teacher can apply to become a Tedokader. Teacher Leaders are a select group of
teachers working with NHA to provide on-boardinglanentoring to new teachers. Teachers who want to
move into school leadership positions will be abléake advantage of NHA's “Emerging Leaders” cesrs
These courses are offered for cohorts from acra$&’8inetwork of schools and will be available thgbu
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nomination by the school principal. The use of aretl and distributed leadership model will alscatze
more positions for formal leadership within thelbung.

Among the many benefits offered to NHA employees itiition reimbursement plan. This benefit will
further support the ongoing learning and develogrméhee Scholars’ staff.

Teacher and Instructional Staff Evaluation

NHA'’s human capital practices begin with a recr@tihprocess that helps it choose the best podsdsie
teachers. We create a working environment thatvalladministrators to make decisions the refleaiestti
needs. The distributed leadership model will enatekly observation of classroom practices, deddat
one-on-one coaching, and collaborative grade-lplagining throughout the school year. These obsenst
and coaching sessions will serve as the founddtiom performance review system that provides férma
evaluations/appraisals of staff twice per year.

Evaluation of teaching staff

Lee Scholars will measure each teacher’s performaising both quantitative and qualitative meastires.
We will measure academic growth and proficiency bold staff accountable for success in these awas.
will pay employees based on their performance,@artbrmance will be measured to a significant exibgn
student achievement. Quantitative measures wiluo@nnually and will include student growth data.
Teaching staff will be evaluated twice per yeangsa rubric that has been aligned to research-hassd
practices in the area of instruction, planning, @etlaboration. The qualitative evaluation will ass
teachers using four components, each of whichbeilneasured individually:

e Student achievement
o Personal effort towards student achievement
o0 Instructional planning
« Classroom instruction and environment®
o Behave with care
o Engagement
o Instructional strategies
0 Instructional clarity
o Rigor
» Parent engagement
* Professional accountabilities
o Dependability
0 Sincere interest
o Teamwork
o Communication

Deans will observe and provide coaching on claseraastruction and learning-environment practices
weekly until teachers become proficient in thesacfices. Teachers will work with deans to create an
individual development plan by selecting specikdls to work on. Once the teacher is proficienttie
selected practices, more areas for potential dpuetot are chosen, and the development plan is raddif

19 Teachers will be notified of appraisal procedwsesn after they are hired.
2 To include the implementation of discipline managet procedures.
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to reflect these new opportunities and goals. TewscWill receive written feedback, and a writteqyovill
be maintained in the teachers’ personnel file. \Weelse that this intentional focus on a set nundjeskills
supported by frequent observation, feedback, amaling is a foundational part of the best professio
development we can provide. We also believe ourigidtrators should be able to identify ineffectstaff
members, and support or terminate them as apptepsiabject to the review and approval of the Board

In addition, all teachers subject to the beginrtecher requirements will be evaluated in accorelavith
those applicable laws.

Evaluation of School Leadership

Lee Scholars will seek to measure each membereogthool leadership team’s performance using both
guantitative and qualitative measures. The schesaldrship team will be quantitatively evaluateduatig

by an extensive process in the following areas:

e Student Performance: Were school goals met? If wloy not? Are there areas in need of
improvement? What are the strategies for improvetelas the school been compliant with reports
as required by the state and the chartering entity?

* Financial Responsibility: Has the school complieithwhe budget? If not, were deviated amounts
reasonable? Was the school’s independent auditaabry? Is the school fiscally sound as presented
in financial statements?

e Parent Satisfaction Surveys: Were goals met? Aseethreas in need of improvement? What are the
strategies for improvement?

The school leadership team will be qualitativelgplerated twice per year on the following seven categ:

e Quality of Work

e Quantity of Work

* Dependability

» Sincere Interest

e Communication & Cooperation

*  Teamwork

* Builds and Develops an Effective Team

2. Also include the following information for the proposed charter school:
a) Process to advertise for and employ members of the school

Recruitment Overview

We know that attracting, developing, focusing amdaining high performing employees will be
essential for the success of the school. In comijpmavith the principal of the school, NHA’s People
Development and People Services teams will wortoimcert to recruit high caliber individuals who are
selected and developed for all positions. Moreotrex,teams will ensure that each selected employee
continues to meet the ongoing needs of studentparehts and that appropriate intervention steps ar
taken to maintain a quality workforce. Our schodl use pay for performance, with performance being
measured by student achievement.
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Faculty and Staff Recruitment Process

The recruitment of faculty and staff will be a wa responsibility of the NHA recruitment team. NH
will assign our school a dedicated Talent AcqusitiConsultant with specific knowledge of local
recruitment channels, as well as state and fedwmdification requirements. NHA partner schools
depend on their particular consultant to help tlatract teachers and staff committed to the edowcati
mission and dedicated to achieving academic growth.

Our school will benefit from a customized recruitihestrategy that evaluates the availability of
teachers, paraprofessionals, and other supporégsioihals in our geographic vicinity and will attra
candidates that are demographically diverse andgseptative of the area in which the school resides
Based on this analysis, advertising and candidatecsg strategies will be developed to attract
educators with the skills, experience and persatiebutes required for success in our school. ile w
determine staff structuring and restructuring basedkill and performance to best serve the neéds o
students.

Hiring Procedures

Numerous controls are in place regarding the emrmpémy and hiring process. All new hires, including
substitute teachers, must complete the new hireerpapk required for their position. This
documentation meets the requirements of applicatdée and federal law for a school employee,
including background checks. In addition, empleyesceive information on additional resources that
will assist them in managing their personnel infation, such as taxes and benefits. NHA will ensure
that the appropriate paperwork is completed acelyrand kept in the employee’s personnel file.

All teachers are jointly employed by the school &tdlA. The hiring of a teacher is subject to review
and approval by the school Board, as is the teroimaof employment of a teacher or other related
personnel actions.

Procedures for grievance and/or termination

Our Board and NHA have an intended process toesdhers in resolving a concern or grievance. The
principal or dean will be the first line of commauaation for teachers to address a concern, follolyed
the director of school quality (DSQ) (supervisorpoincipal) or a People Services representatiibet
NHA Service Center. Employees also take advantdgancemployee hotline that lets them provide
feedback anonymously through a third-party contmactConcerns submitted by employees
confidentially via the hotline (online or via phgrexe immediately escalated to People Servicesaand
member of the NHA executive team for review. In thee event that speaking directly with the DSQ, a
People Services representative or communicatioougtr the hotline does not resolve the concern,
teachers may bring the unresolved concern to the@®oard.

As mentioned, employment with the Board and NHAoms an at-will basis and teachers are jointly
employed by the Board and NHA. Policies and procesitnave been defined to handle unacceptable
leadership or employee performance. In the evattgbrformance is unacceptable, and depending on
the particular circumstances, discipline may oc®iscipline may include a warning, creation of a
performance coaching plan or performance improvénpdan, or suspension/administrative leave.
Employees are provided additional coaching wheresgary because we hope all employee can grow
and succeed. If a teacher does not meet performapextations or there is a significant violatidn o
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policies or procedures, termination of employmeityrbe recommended to the Board. Please see the
proposed Employee Handbook below for more inforamatin Corrective Action.

Sample employment policies to be implemented by the proposed charter school

The school, in partnership with NHA, will provideet following handbook which governs standards of
conduct, grounds for termination, and policies pratedures.

Proposed Employee Handbook

Special Notice to Teachers in North Carolina Schosl

All North Carolina teachers are jointly employed the school and NHA. This means, by way of
example, that the hiring of a teacher is subjeatetoew and approval by the school Board, as is the
termination of employment of a teacher or otheatesl personnel actions. Although employed by both
the school and NHA, the policies and benefits ia Handbook will apply.

Beliefs and Values

* Because a fundamental purpose of public chartenadshis to search out new approaches to
effective teaching and learning, we embrace innomatnd change to further the needs of our
students.

*  We measure academic growth and proficiency and &ttt accountable for success in these
areas.

* We use measurements of academic growth and procicieeyond those required by State law.

* We use pay for performance with performance beirgsured by student achievement.

* We determine staff structuring and restructuringdolbon skill and performance to best serve the
needs of students.

* We believe teachers and staff need to be in thesdam and we hold teachers and staff
accountable for absenteeism. If a student is steddor a day of class, we believe the teacher
should also be in the classroom. Obviously, emerigs happen and there may be academic
conferences or professional development needsakaia teacher out of the classroom.

* We believe our administrators should be able tamtifie and support or terminate ineffective
staff as appropriate.

* We believe that there should be no artificial Isrtb professional development opportunities.

» We create a working environment that allows adnaiers to make decisions sensitive to the
demands of students.

* We allow administrators to schedule faculty meetiaf) appropriate times that do not impede
teaching and learning.

* We establish staff schedules that permit meetinbcaoperation with parents.

Equal Employment Opportunity

Employees will be selected, developed and promdigsed on each individual's ability and job
performance. Equal Employment Opportunity is predidto all people in all aspects of the
employer/employee relationship without unlawful aedy to race, color, religion, sex, national origin,
age, non-disqualifying disability, veteran staesnetic information, or other protected classifmat
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This policy affects decisions including, but natiied to, your compensation, benefits, terms and
conditions of employment, opportunities for proroati training and development, transfer and other
privileges of employment. All applicable local, t&#t@nd federal statutes concerning Equal Employment
Opportunity will be complied with.

Our school will utilize NHA’s personnel policies@practices in the areas below:

Career Opportunity Program

Our school will avail itself of NHA’s Career Oppartity Program, which is designed to ensure that a
common process is in place to consider internaldicates for employment opportunities. The
guidelines for this program are available on mytageacademies.com. Search Term: “Talent Patrol.”

Personnel Records

We will utilize NHA'’s personnel records policy, v states: Employees may review their personnel
records at reasonable intervals during regularn@ssi hours. All requests to inspect records must be
made in writing to the People Services Departm&hé written request must include the employee’s

name, date of request and signature. A memberePtople Services Department will reply to the

employee no later than seven (7) days after theesighas been received. If copies of a file are

requested by the employee, the People Servicesriegrd will comply as soon as possible.

If an employee disputes information in his/her pargel file, that employee should bring his/her
concerns to the attention of a People Services deptative for review. If the information is not
removed or corrected by mutual agreement, the graplonay submit a written statement explaining
his/her position.

An employee’s personnel file may be subject to estgifor information under various state laws,(i.e.
Freedom of Information Act). NHA, at the requesttbé school's Board, may provide requested
information. An employee will be notified prior dHA complying with any request for information.
Criminal Convictions

Employees who have been charged, convicted, orguléty or no contendere (no contest) to any crime
must report in writing to NHA’s People Services Rament within 3 business days of the action.
Failure to timely disclose this information mayuttsn discipline, up to termination from employnten

Hiring of Relatives

Relatives of persons currently employed by NHA rbayhired only if they will not be working directly
for or supervising a relative. For the purposeshaf policy, a relative is any person who is redalyy
blood or marriage, or whose relationship with thgployee is of a romantic nature or is similar tatth
of persons who are related by blood or marriage.

This policy applies to any relative, higher or lovire the organization, who has the authority toieev
employment decisions. Employees cannot be tramsfénto such a reporting relationship. If the rgkat
relationship is established after employment, tmgividuals concerned must immediately report the
relationship to the People Services Department.iiti@iduals involved will be allowed to decide who
is to be transferred or separated from employmémo other position is currently available. If tha
decision is not made within thirty (30) calendayslananagement will make the decision. We also will
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avoid situations where the nature of an employgals could place that employee in an awkward
position if relatives were employed in an areausrction over which the employee has influence.

In other cases where a personal conflict, confifdhterest or the potential for any conflict agseven
if there is no supervisory relationship involvele tparties may be reassigned, not hired or terednat
from employment.

Personal Appearance

NHA prides itself in being a team of professiondélicated to serving our students, parents, school
staffs, and guests. Therefore, you are expectedaiatain a personal appearance that is approfgnate
the work being performed and consistent with thefgesional image of NHA. Each school/location
may have specific guidelines for attire. Consuluryenanager if you have questions as to what
constitutes appropriate attire.

Attendance and Punctuality

NHA expects employees to be reliable and punctuagporting for scheduled work. In those instances
when an employee cannot avoid being late to workrerunable to work as scheduled, the employee
must notify his/her Principal/manager as soon assipte in advance of the anticipated tardiness or
absence.

Absenteeism or tardiness that is unexcused or sxeem the judgment of NHA will lead to counseling
with the goal that attendance will improve. If atiance does not sufficiently improve, correctiveaac
will be taken, up to and including termination freamployment.

Unexcused or unreported absences of three congedays will be considered a voluntary resignation.
An employee also may be separated from employnidietshe is absent from work for any reason for a
period of one year from his/her last day worked.

Religious Accommodation Policy

NHA is not affiliated with any particular religioar religious group. NHA recognizes the right of its
employees to hold and practice or to not hold angractice religious beliefs. Religious freedomais
founding principle of our nation. It requires a efat balancing of interests and can only be
accomplished through mutual respect and trust. Midds not make it a condition of employment for an
employee to honor or practice any particular religi belief, but will accommodate an employee’s
bona-fide and sincerely held religious beliefshe extent such accommodation does not constitute an
undue hardship on the organization due to the nekdar students. If an employee needs to request a
religious accommodation, he/she should contachéisgupervisor and the People Services Department.
If he/she is requesting time off from work for gatius observance, he/she must submit his/her reques
as far in advance as possible so as to limit tbenwenience and hardship on the organization.df th
need for time off or any other religious accommamatis not readily apparent, NHA may require
additional information to substantiate that thecheebased on a bona-fide and sincerely held mlgi
belief. NHA does not need to accept an employeefepred accommodation if there is an alternative
accommodation that resolves the conflict and is lesrdensome to the organization. Time off for
religious observance will normally be without pajthough employees may utilize vacation time (if
available) if they wish to be paid for their tim#. Questions regarding this policy should be dieecto

the People Services Department.
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Personal Data Changes

Employees are responsible to promptly notify NHARsople Services Department of any changes in
personal information. Employees can access andtepegisonal information by logging in to Lawson
Employee Self-Service, which is an on-line ports¢di by NHA. Personal mailing addresses, telephone
numbers, change in marital status, number and namgspendents, individuals to be contacted in the
event of an emergency and other such personainiafiton should be accurate and current at all times.
Employees are also responsible for keeping thkes fip to date on educational accomplishments and
licensure by faxing or mailing materials to the pledServices Department.

Pre-Employment Personnel Paperwork

Upon acceptance of a job offer and prior to begignwork, all newly hired and rehired employees must
accurately complete the new hire paperwork proviéd the offer letter and submit the required pre-
employment documentation to the People Servicea@ent. Pre-employment documentation may
include official education transcripts, originalrsns of credentials (e.g. teacher certificategrise,
permit, ASHA), test results, and release of infaioraforms. In addition, all employees are requited
provide acceptable documentation demonstratingeligébility of their dependents that are enrolled o
are requesting enrollment under the health plans.

Employees should be prepared to provide proof & Oitizenship or eligibility to work in the U.Sna
to complete and certify accuracy of the Employntgidibility and Verification Form (Federal Form I-
9) within three days of hire.

Reference and Background Checks

The employment verification process includes crahihistory background checks in addition to
reference checks. Employees are required to subgérprints in accordance with applicable state la
prior to beginning work. All offers of employmenteacontingent upon satisfactory results of these
employment screening processes. NHA reserves ghe to periodically update the background check
records for employees. Failure to complete a fipget background check in accordance with state law
or receipt of an unsatisfactory result may resutermination of employment.

Licenses and Certifications

Employees are required to obtain and maintain oitggle such as licensure or certification, eduggtio
endorsements, professional development and/or gsiofeal test for their position. Employees should
begin renewal of credentials early. Failure to obthe appropriate credentials in a timely mannaym
result in an unpaid administrative leave and/omteation of employment. Employees may contact
People Services for questions or may refer to tepdbtment of Education for their state’s specific
requirements.

Tobacco-Free Environment
In keeping with NHA'’s intent to provide a safe damehlthy work environment, smoking and the use of
tobacco products is prohibited throughout our bhaodd and on NHA'’s grounds.

Weather Emergency

NHA cancels normal operations only in the most sewseather conditions. It is important that
employees schedule enough time to arrive at woiddysand on time. If a decision is made to close
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down operations, an announcement will be aired ¢tn@al radio/television stations or other methods
such as School Reach calls.

Investigations

Like all companies, our success is threatened by dse, theft, vandalism, or other wrongful acieat

It is our obligation to resolve such problems agkjy and as accurately as possible. To do thisANH
may find it necessary to conduct an investigationestigations protect both the employee and NHA.

NHA investigates in a reasonable manner to determihether any employee has engaged in conduct
warranting disciplinary action, up to and includiegmination from employment. Every employee (as a
condition of employment) is expected to fully cogge in any investigation, which may include
guestioning, a search of the employee’s persosgarch of personal property. Personal property may
include, but is not limited to, purses, lockersckaes, lunches, or any other container brought on
NHA'’s grounds. NHA also maintains the right to sfaany vehicle brought onto NHA premises. Please
do not bring personal items to work that you ariillimg to have your manager see. An employee’s
failure to fully cooperate in an investigation masgult in termination from NHA.

Personal Property

NHA provides all essential items required to perfoyour duties. Any personal property which is
brought onto NHA’s premises, including briefcaspgrsonal calculators and computers, personal
radios, etc., is solely at the employee’s own riSkerefore, employees should take necessary
precautions to protect their personal effects ftbeft, loss, or damage while at work or traveling o
NHA business.

Sexual and Other Unlawful Harassment
NHA is committed to providing a work environmentathis free from discrimination and unlawful
harassment.

Prohibited harassment is verbal or physical conthattinsults or shows hostility or aversion toward
individual because of his/her race, color, religisex, national origin, age, disability or any otlegally
protected characteristic, as set forth in the Edtraployment Opportunity Policy, or that of his/her
relatives, friends, or associates that:
» Has the purpose or effect of unreasonably interfewith an individual’s work performance
» Otherwise adversely affects an individual’'s emplentopportunities
» Harassing conduct includes, but is not limitedthe, following:
» Epithets, slurs, negative stereotyping or threatgnintimidating or hostile acts that relate to a
protected characteristic
» Written or graphic material in the workplace thatults or shows hostility or aversion toward an
individual or group because of a protected charatie

In addition to the above types of harassment, delraamssment is a particularly offensive type of
conduct that will not be tolerated in the workplatkwelcome sexual advances, requests for sexual
favors and other verbal or physical conduct ofxaiaknature constitute harassment when:
* Submission to such conduct is made a conditiomohdividual’'s employment
» Submission to or rejection of such conduct is uEed basis for employment decisions affecting
the individual; or
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» Such conduct unreasonably interferes with workgrerince or creates an intimidating, hostile
or offensive work environment

Harassment in general, and sexual harassment tricydar, of an employee within the definitions
outlined above is viewed by NHA as a serious offezrsd will be dealt with accordingly.

NHA will use its best efforts to deal with harassmef our employees by non-employees such as
parents, service persons, delivery persons and palsons. Likewise, complaints that employeeslewhi
on NHA business, are harassing or sexually hargdbi® employees of our customers, vendors, etc.,
will be taken seriously and dealt with in the samanner as if all parties are employees.

Employees who believe they are being subjected acadsment or sexual harassment should
immediately notify their manager. It is the respbilisy of the manager to contact the People Sawic
Department, which will take prompt and necessaepstto investigate the matter. If the harassment
situation involves an employee’s manager or an eyad is uncomfortable notifying his/her manager,
the employee should contact a member of the Empl&edations team at (616) 222-1700. Appropriate
action will be taken based on the results of theestigation. In situations where the employee is
dissatisfied with the action taken, successivelsegbEmanagement should be notified of the problem,

to and including the CEO of NHA. To the extent pobles NHA will maintain the confidentiality of the
persons involved in such complaints.

NHA prohibits any form of retaliation against an@oyee for filing a bona fide complaint under this
policy or for assisting in an investigation. Howg\véafter investigating any complaint of harassiner
unlawful discrimination, we determine that an enypl® has provided false information; disciplinary
action, up to and including termination of employmenay be taken against that person.

Anyone engaging in sexual or other unlawful harasgmwill be subject to disciplinary action, up tada
including termination from employment.

Drug-Free Environment

NHA maintains a drug and alcohol-free workplace.poyiees who use illegal drugs or misuse alcohol
or legal drugs present a potential safety riskhientselves, students, fellow workers and the public.
Moreover, the possession or effects of drug andhallcabuse impairs our ability to provide quality
education for students and to provide role modeggpod citizenship.

This policy prohibits the following:

» Possession, use, transfer, or sale of prohibitbdtances while on NHA premises or NHA time

* Being under the influence of a prohibited substasrt&HA premises. “Under the influence” of
alcohol means that a person has an alcohol comtemirof .02 or more on NHA time or NHA
property. “Under the influence” of an illegal druag controlled substance without a valid
prescription means any detectable level of theipitad substance in an employee’s system

» Storing any prohibited substance in a desk, vehazlether place on NHA property

* A conviction under any criminal law involving aloahfor a violation that happened on NHA
time or NHA premises, or a conviction under anynnial drug law

» Transfer or sale of illegal drugs or controlled siainces, regardless of whether on NHA time or
NHA premises
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A “prohibited substance” is alcohol, illegal drugsder either federal or state laws, prescriptiamgs
not validly prescribed, or any substance that #dfgour ability to safely or competently performuyo
job.

To the extent permitted by law, NHA may require ragdand alcohol screen under the following
conditions:
» If your conduct causes NHA to have a reasonableefbilat you are under the influence of
alcohol and/or drugs; or
* When you are involved in a workplace accident eriajured on the job and the circumstances
raise a belief that impairment contributed to arseal the accident/injury; or
* NHA has a reasonable belief that you are in viotabf this policy; or

* As part of a random drug testing program (but aftgr written notice of such program has been
provided to affected employees).

Drug testing may involve hair, urine, saliva or astier recognized testing method. If you refuse to
sign a test consent form, delay or obstruct thénggprocess, or refuse to be tested, you will be
considered insubordinate and will be terminatedhfemployment. Attempts to alter or substitute & tes
sample also will result in termination from emplagmh.  Also, you and your vehicle, lunches, persona
effects, desks or similar areas may be searchel@ whiNHA premises.

“Reasonable belief’ is a belief based on obserspdgific, objective facts (i.e. disposition, appeae,
behavior, speech, odor) where the inference toraerd under the circumstances is that the person is
under the influence of drugs or alcohol. It alsoang receiving information from an employee, law
enforcement, security personnel or other sourde\s to be reliable.

Violation of this policy will result in disciplingr action, up to and including termination from
employment, and may result in criminal prosecutidny illegal drugs found will be turned over to the
appropriate law enforcement agency.

Under the Drug-Free Workplace Act, an employee wlidorms work under a government contract or
grant must notify NHA of a criminal conviction fdrug-related activity occurring in the workplacdeT
report must be made within five (5) days of thewctmon.

Solicitation

To maintain a productive work environment and tevent inconvenience to others, persons not
employed by NHA may not solicit or distribute lis@ure on NHA’s premises at any time for any
purpose.

NHA recognizes that employees may have interesevents and companies outside the workplace.
However, to operate efficiently, solicitation withNHA'’s facilities or on NHA’s grounds is restricte
You may not solicit or distribute printed or elextic material concerning these activities duringhkwvo
time. (Work time does not include lunch periodsrkvoreaks, or any other periods in which employees
are not on duty. Work time does include the wanketiof both the soliciting employee and the employee
to whom it is being directed.) Employees may ndicgan work areas at any time. (Work areas inédud
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classrooms, offices, halls, aisles, or other avdaere work is performed. They do not generallyudel
staff lunchrooms or break areas.)

In addition, bulletin boards maintained by NHA &oebe used only for posting or distributing materia
directly concerning NHA business. All employees axpected to check these bulletin boards
periodically for new and/or updated information. [layees are not to remove material from the
bulletin boards. All postings must be approved bynPrincipal or the People Services Department.

Copyright Compliance

NHA recognizes that federal law makes it illegal dwplicate copyrighted materials without
authorization of the holder of the copyright, exciep certain exempt purposes. Severe penaltieshaay
imposed for unauthorized copying or use of audsuai or printed materials and computer software,
unless the copying or use conforms to the "faif deetrine.

Under the "fair use" doctrine, unauthorized repdun of copyrighted materials is allowed for such
purposes as criticism, comment, news reportingschieg, scholarship, or research as long as four
standards are met:

* The use must be for such purposes as teaching asio@ nonprofit.

* You may make single copies of the following for useesearch, instruction or preparation for
teaching: book chapters; articles from periodicalsiewspapers; short stories, essays or poems;
and charts, graphs, diagrams, drawings, cartoongiaures from books, periodicals, or
newspapers.

* In most circumstances, copying the whole of a werkot considered fair use; copying a small
portion may be if these guidelines are followed.

» If resulting economic loss to the copyright holdan be shown, even making a single copy of
certain materials may be an infringement, and ntakinltiple copies presents the danger of
greater penalties.

While NHA encourages its staff to enrich learnimggrams by making proper use of supplementary
materials, it is your responsibility to abide by N copying procedures and obey the requirements of
the law. In no circumstances will it be necessanystaff to violate copyright requirements to pemio
their duties properly.

Any staff member who is uncertain as to whetheraepcing or using copyrighted material complies
with NHA's procedures or is permissible under e $hould contact their school’s Library/Technology
Specialist, Principal or Manager. Assistance imawiihg proper authorization to copy or use profcte
material when such authorization is required caprbgided.

Conflicts of Interest

We are committed to maintaining high standardstbical business practices. "Conflicts of interest"

arise when the personal interests of an employeesirce, or appear to influence, that person'staid

act in NHA'’s best interests and those of the sclab@hich the NHA employee works. For example, an
employee must not accept payments or other fal@asmight be regarded as placing oneself under
some obligation to a vendor or customer who deagamts to deal with NHA.
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Also, outside activities such as a second job dreseployment, must be kept totally separate from
employment with NHA. Any activity or personal fingal interest that could adversely affect the
objectivity of an employee’s judgment could alsteifere with the performance of ones duties and
responsibilities. Therefore, an employee must @vieha position with, or financial interest in, dmat
business that interferes with NHA's duties or respbilities. An employee must disclose to his/her
manager any financial interest in, or position wihcluding work as a consultant or advisor), any
competitor of NHA. No outside activity (such as wateer work) should involve NHA’s name or its
employees, or be performed during working hourdheuit the authorization of your manager and a
member of the People Services Department.

Policy Regarding Use of Social Security Numbers

NHA obtains and uses a variety of confidential infation in the conduct of its business. This ineluid
documents and other records containing Social 8gddumbers. Any and all documents and records
containing Social Security Numbers must be obtaineed, and disclosed only for legitimate business
reasons. Such documents and records must als@dtedras confidential, which means they must be
retained in secured areas or files, password pgemtewhen stored on computers, disclosed only to
authorized persons, and destroyed at an appropmateand in an appropriate manner consistent with
NHA'’s policies and procedures and other legal nesments. Employees who obtain, use, or disclose
Social Security Numbers for improper, unauthorized,illegal reasons are subject to discipline or
termination from employment, as well as potentiamaal or civil prosecution. For additional
information, please see your supervisor or corttecPeople Services Department.

Confidentiality Policy

Student/Employee-related records and informatian amfidential and must not be discussed away
from the premises or within hearing distance of aniyvolved third party. Information about students
their problems or their personal lives must be laphpletely confidential. Certain financial and eth
school information is also confidential. Confidehtinformation must be properly shredded when
discarded.

Discussions with Parent$Vhen talking with a parent about a student magewployees are to do so in
such a way that others will not overhear the cosatson.

Student Records-FERPAD protect the privacy of students, employees wolinply with the Family
Educational Rights and Privacy Act (FERPA) (20 @.S8 1232g; 34 CFR Part 99) which is a Federal
law that protects the privacy of student educatemmords. FERPA applies to schools that receiver&de
education funds and non-compliance can resultaridbs of those funds. Information is also avadadil
http://www?2.ed.gov/policy/gen/guid/fpco/ferpa/indietml.

Examples of confidential education records inclgtiedent registration forms, graded papers, student
information displayed on a computer screen andas@ecurity numbers linked to names. Employees

who work around education records must keep thignmation secure and protect the rights of students

Confidential information about students must bet ketpere others will not see it. Information contadn

in a student's records should only be revealedabdtudent or his/her parents.

If you have questions about the requirements of FARyou should contact the Legal & Compliance
Department.
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HIPAA - Notice of Privacy Practices

The Health Insurance Portability and Accountabiligt (HIPAA) contains provisions that allow
employees/dependents who declined NHA health insgraoverage because they had other coverage to
enroll in NHA'’s health insurance plans within 30ydaf the other coverage is terminated under aertai
conditions. Also, employees covered by NHA'’s heaigurance who separate from NHA will be able to
obtain a certificate proving they had health insgea coverage. Future employers may need this
certificate to administer the employee’s new cogera

HIPAA also establishes certain privacy rights relgeg employees’ personal health information.
Detailed information is contained in the HIPAA Nmiof Privacy Practices, located on NHA'’s internal
site, Compass. The HIPAA Notice of Privacy Praciead related regulations and policies are also
available from the People Services Department®@NHA benefits website.

Genetic Information Non-Discrimination Act

The Genetic Information Non-Discrimination Act oD@ (GINA) prohibits employers and other
entities covered by GINA Title Il from requestingrequiring genetic information of an individual or
family member of the individual, except as speaific allowed by this law. To comply with this law,
we are asking that you not provide any geneticrmédion when responding to this request for medical
information. Genetic information as defined by GINAcludes an individual’'s family medical history,
the results of an individual's or family member'engtic tests, the fact that an individual or an
individual's family member sought or received gémetervices, and genetic information of a fetus
carried by an individual’s family member or an egtblawfully held by an individual or family member
receiving assistive reproductive services.

Social Media Policy

Social networking (meaning the use of social medibsites such as Facebook, MySpace, YouTube,
Twitter and other websites, blogs, chatrooms or maer based forums that allow users to post
comments and share information) is a way for yowshare knowledge and express your creativity.
However, it is important to remember that becausi&Manages schools, there are limitations on what
you may share. Employees must protect the privaghits of students and follow all FERPA
requirements.

Social Media for Educational Purposes

NHA permits the use of certain social media welsiés an educational tool. Only those sites
preapproved by NHA may be used in the classroofaragducational purposes. If you choose to use the
authorized social media websites for educationapgses, you should remember that all online
communications may be stored and monitored. Youwlshoonduct yourself on educational websites in
the same manner that you are required to condursgt while at work.

Social Media for Personal Purposes

It is inappropriate to use social media for per$gnaposes during business hours. NHA has the
capability and reserves the right to monitor, ascesview and copy any information stored on or

transmitted using NHA hardware, software or otfe@nputer systems. Therefore, you should not expect
that the information stored in or sent through Nsi&stems to be private. In addition NHA may monitor

or review any information posted on publicly avhi&a social media sites. NHA reserves the right to
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disclose any computer storage media, messagescoments produced, sent or received by you on
NHA time or using NHA equipment to law enforcementegulatory agencies without any prior notice.

If you choose to engage in social media, on youn time, and not using NHA equipment, you should
keep certain guidelines in mind to protect yourspaal reputation and meet your obligations under
FERPA. Those guidelines are explained in more bietéhe NHA Social Media Policy.

Responsibility

While on NHA time or while using NHA equipment yawe responsible to ensure that you use social
media in an appropriate and productive mannerufailo comply with NHA’s Social Media Policy
may result in loss of technology privileges or gnary action up to and including termination of
employment. In addition, your conduct and/or actitimat prove to be unlawful or illegal may resalt i
personal liability.

This is merely a brief description of the SocialdéePolicy. To obtain a full copy of the policyealse
contact the People Services Department or visihantageacademies.com.

Electronic Monitoring Policy

NHA may conduct electronic monitoring to promote tbafety and security of students and staff, to
protect school property, to prevent unlawful at¢tdg, and to enforce school policies. In additiNRA
may use electronic monitoring of teachers and o#wool staff for educational and instructional
purposes. All electronic monitoring will comply Wwiipplicable federal and state laws.

School employees are prohibited from using eleatranonitoring devices without prior written
approval of their principal.

This is merely a brief description of the Electomionitoring Policy. To obtain a full copy of the
policy, please contact the People Services Depattorevisit my.heritageacademies.com.

Rules of Conduct

Working Together

NHA expects high standards of conduct and perfoomdrom all employees. Behavior or performance
that is below these standards may result in dis@pt action, up to and including termination from
employment, as appropriate. In addition to thegied contained in other sections of this Handbtiu,
standards listed below represent examples of gnmtthat may occur. NHA may take disciplinary
action, up to and including termination of employmeas deemed appropriate if circumstances arise
which are not specifically covered by this Handhook

Violations of the following policies are so seriatlmt, following a thorough investigation, they twbu
result in corrective action up to and includingnigration from employment for the first offense:
* Violence or Threat of Violence — including delibergroperty damage, threatening conduct or
fighting.
» Dangerous Behavior — carrying weapons; using, [#88%g or distributing intoxicants or illegal
drugs; reporting to work under the influence ofxitants or illegal drugs; refusing to take a
drug or alcohol screen when requested; failingepmort a work related injury.
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» Dishonesty/Unethical Behavior— theft or concealnudrgtolen property; falsifying NHA records
or any employment-related information; originatiog spreading false statements concerning
employees or NHA; unauthorized disclosure of caiithl information.

* Inappropriate Business Behavior — gambling; abuysipefane, or threatening language;
insubordination; violation of discrimination or lagsment policies; misuse of confidential
information; conducting personal business duringkwione; excessive absenteeism or tardiness;
showing disrespect for co-workers; improper usBlldA technology or other NHA resources.

Corrective Action

Corrective action ranges from a documented verlmhinder to immediate termination from
employment, depending on certain factors, includmg not limited to, the seriousness of the violat
and whether it is a first violation or a recurrenb#HA may suspend an employee from work while
investigating a situation to determine the appprcourse of action.

A violation of policy or standards may lead to ariehe following disciplinary actions, accordingttoe
seriousness of the violation:
1. Documented Verbal Reminder - Your manager will meggh you to discuss a problem with
your performance or business behavior. This wildbeumented in your personnel file.
2. Written Warning - Your manager will put a perforncaror behavioral issue in writing. This will
be reviewed with you. Corrective actions will bealissed. Both you and your manager will sign
the written warning. The written warning may inctua suspension from work.

3. Final Written Warning - If your performance or belma does not improve and you have not
taken the appropriate action to address the issu@sal written warning will be given. This will
be reviewed with you. Corrective actions will bedegbsed. Both you and your manager will
sign the final written warning. The final writtenaming may include a suspension from work.
This is the last step prior to termination from éoyment.

4. Termination from Employment - Some policy violattomay result in immediate termination
from employment without any prior warnings.

In addition, in the event of unacceptable or insidght job performance, NHA may provide coaching or
a performance improvement plan to the employee.

NHA has no obligation to use any one or more os¢htorms of discipline prior to discharging an
employee. Any or all of these disciplinary actionay be omitted as NHA deems appropriate, in its sol
discretion. Nothing in this policy changes or matifthe at-will employment status of employees.

Communications

Information Technology

NHA makes available a variety of technological teses to support learning and enhance our business.
The technology hardware and systems are providesnjgoyees to carry out NHA'’s business. These
systems are to be used for legitimate businesgectklaurposes. This technology is not to be used for
personal purposes, except on the employee’s pdriorawith use limited to appropriate recreation,
education, and training. It is inappropriate to tlsese resources for non-business related acsuiti

as: transmission of chain letters (regardless ¢ént), unauthorized games, operating a business,
soliciting money, using the Internet for personalng disseminating confidential NHA information,
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gambling, or engaging in any other activity in @bn of any law or NHA policy. Also, inappropriate
or offensive messages, such as racial or sexual, slte strictly prohibited.

To properly manage NHA and school technology, NH&&s the capability to and reserves the right to
access, review, copy, modify, and delete any storettansmitted information. Therefore, employees
should not expect that the information stored irsemt through these systems is private. NHA reserve
the right to disclose any computer storage medessages or documents produced, sent or received by
employees to law enforcement officials without amipr notice to the employee.

To protect the security of NHA technology systems &onfidential student and employee data and
records, employees are not to disclose their passmo others and are not to use an unauthorized
password or other means to gain access to the dorgpasources, e-mail or voice mail of others.

NHA respects all computer software copyrights adtieaes to the terms of its software licenses.
Therefore, employees may not duplicate softwargiee software to anyone (including contractors,

customers, and other third parties) without prippraval of the Information Technology Services

Department. Employees should not accept copiesngf smftware programs from other employees

without the approval of the Information Technologgrvices Department. For laptop and tablet users,
all data files integral to the operations of NHA& &0 be stored on network drives.

We all have the responsibility to ensure NHA asse¢sused in an appropriate and productive manner.
Violations of our information technology policiesagn result in loss of technology privileges,
disciplinary action and/or prosecution.

This is merely a brief description of the TechnglegEmployee Acceptable Use Policy. To obtain & ful
copy of the policy, please contact the Informafl@chnology Services Department.

Outside Requests for Information

Any outside requests for information about NHA froesearch firms, other companies, the news media,
consultants, etc. should be directed to the AdimmssDepartment before any information is givensThi
helps us maintain consistency on important comnatinos, ensures that accurate information is given
for those matters appropriate for public knowledmegd minimizes the risk of releasing proprietary or
confidential information.

Problem Solving Procedure

NHA encourages open, honest communications to ensuist between you and your manager.
Occasionally problems, concerns, or questions miag auring normal operations. In most cases, your
manager will be able to promptly answer questiam$ assist you in resolving problems or concerns.
However, if you believe that your manager has midressed a problem or concern properly or
promptly, or that you have been treated unfairby ghould make use of the following procedure:

« Step 1. You should first have a frank discussiothwgour manager. The manager has a
responsibility to answer questions, solve problamd address concerns as they arise. However,
without this initial contact, managers may not etderaware that a problem or concern exists.

» Step 2: If the problem cannot be resolved with yowanager, or if the problem involves the
manager and you feel uncomfortable raising theesisath him/her, then you should contact your
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Director of School Quality, Department Head or afte Services Representative to seek help in
resolving the issue.

» Step 3: If the problem remains unresolved or yal tecomfortable raising the issue with the
level of management in Step 2, you may contact gemant at any level in the organization.
While you are encouraged to start with your locahnaygers, you may take a concern as far up
the reporting structure as you need to, includirg@EO or Chairman of the Board.

Health and Safety-Employee Injuries

If you are injured during or as a result of yourrlvat NHA, you should report the incident immedigate
to your manager. Providing immediate notice to dbpropriate individual is your responsibility. You
will complete an Employee Injury Report and subiniio the People Services Department within 24
hours. The Employee Injury Report can be found omgass.

Time off for a work-related accident or illness mag/ covered by the FMLA or Unpaid Personal Leave
policies. An employee may not collect wages fromAN&hd NHA’s workers’ compensation insurance
agency for time missed due to an injury. If for aegson the employee does collect wages from NHA
and the workers’ compensation insurance agencwllgnmeously, the employee may be required to
reimburse NHA for these wages.

Failure to report a work-related injury or illnesghin 24 hours could result in the denial of warke
compensation benefits.

Injuries that result from an activity that is sdcta recreational are not normally considered work-
related. Injuries that occur during these actisi@ad need medical attention should be handledighro
your health insurance.

Blood borne Pathogens

While it is unlikely that you will ever be exposéadl blood while at work, it is important to know tha
blood and other body fluids can transmit seriodedtious diseases. NHA has a Blood borne Pathogens
Control Program that provides training to certaidividuals. These trained persons know how to gafel
clean up blood or other body fluids. If you shoekkr encounter blood or other body fluids at work,
please stay clear and advise your Principal/managgse, or other appropriate leader. If at anyetim
you come into direct contact with blood or othedypdluids, immediately wash the area with soap and
water, and contact the Facilities Department fothier information.

Workplace Violence

All employees, including supervisors and temporamyployees, should be treated with courtesy and
respect at all times. You are required to refraomt fighting, "horseplay,” or other conduct thatyniee
dangerous to others. Weapons (guns, knives, eip)osives, and other dangerous or hazardous device
or substances are prohibited on NHA's property.

Conduct that threatens, intimidates, or coerceshan@mployee, student, or member of the public at
any time, including off-duty periods, will not belé¢rated. Any threatening statement or gesture lveill
interpreted as intent to carry it out. It will ne¢ a defense that you were only joking, foolinguaidy or
engaging in horseplay. Similarly, veiled threati not be tolerated. Corporal punishment of student
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our schools is strictly prohibited. Our schools éaa Student Code of Conduct and disciplinary
procedures that must be followed at all times.

All threats of (or actual) violence, both directdamdirect, should be reported immediately to your

manager. This includes threats by employees, asasdhreats by students, parents, vendors, or othe
members of the public. When reporting a threatiofemce, you should be as specific and detailed as
possible. All suspicious individuals or activitiglso should be reported immediately to your manager

NHA encourages you to bring your disputes or défees with other employees to the attention of your
manager before the situation escalates into palentlence.

Description, if the proposed charter school partners with an EMO, of the relationship that will exist between the
charter school employees and the management company.

The specifics of the relationship that will exisetlween the charter school employees and the
management company are delineated in our attachit8&s Agreement and are also included below.

School Administrator - The school administratore(tiAdministrator”) shall be an employee of NHA
and not the Board. The duties and terms of the Athtnator's employment shall be determined by
NHA. The Administrator shall work with NHA in theperation and management of the school. The
accountability of NHA to the school is an essentialndation of this Agreement. Since the
Administrator is critical to the school’'s succedf;lA shall have the authority, consistent with this
Article, to select, hire, evaluate, assign, disogl transfer and terminate the Administrator, emtold

the Administrator accountable for the performantéhe school. Without limiting the foregoing, NHA
agrees that it shall consult with the Board prathte hiring or termination of the Administrator.

Teachers - The Administrator shall recommend toBbard for its consideration and approval, teachers
who are qualified in the grade level and subjeetgiired by the school to operate in accordance tvéh
terms of the Charter. All teachers shall be joirtlgployed by the school and NHA for such purposes a
inclusion in the compensation and employee bemddihs of NHA, payroll administration and other
employment policies and practices; provided howewesll circumstances, the Board shall ultimately
control the hiring and discharge decisions withpees to jointly employed teachers at the school in
accordance with N.C. Gen. Stat. § 115C-238.29(@)e)leachers assigned to and retained by the
school shall hold a valid teaching certificate ey the State Board of Education to the extent
required by N.C. Gen. Stat. § 115C-238.29F(e)(lpj&t to the approval of the Board, such teachers
may, in the discretion of NHA, work at the schoal @ full or part-time basis. If assigned to theasth

on a part-time basis, such teachers may also wiodthar schools for which NHA provides services
under a similar agreement.

QUALIFICATIONS REQUIRED FOR INDIVIDUAL POSITIONS: (G.5.115C-238.29F(e))

List the qualifications and appropriate licenses that each position must have to perform the job function(s). Describe the
plan to meet the licensure requirements for teachers and paraprofessionals as prescribed by state law and No Child Left
Behind. If individuals have already been identified for specific positions, please provide their qualifications and/or resumes in
the appendices.
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A list the qualifications and appropriate liceniest each position must have to perform the jolztion(s)
is included below, consistent with NHA’s model.

Principal Qualifications:
The requirements listed below are representatitbkeoknowledge, skill, and/or ability required. Reaable
accommodations may be made to enable individudrsdigabilities to perform the essential functions.

» Education and/or ExperienceMaster's degree or equivalent; or four to ten yeasleted experience
and/or training; or equivalent combination of ediaraand experience.

* Language Skills Ability to read, analyze, and interpret common stifee and technical journals,
financial reports, and legal documents. Abilityéspond to common inquiries or
complaints from parents, regulatory agencies, anbes of the business community. Ability to
write speeches and articles for publication thatfaon to prescribed style and format. Ability to
effectively present information to top managemeunblic groups, and/or boards of directors.

* Mathematical Skills -Ability to calculate figures and amounts such ascalnts, interest,
commissions, proportions, percentages, area, cierenmce, and volume. Ability to apply concepts
of basic algebra and geometry.

* Reasoning Ability -Ability to define problems, collect data, establifcts, and draw valid
conclusions. Ability to interpret an extensive edyi of technical instructions in mathematical or
diagram form and deal with several abstract andrebe variables.

The principal will be dedicated to achieving ousgion of preparing every child for success in tsghool,
college and life. He or she must hold the unwawgbelief that all children can and will learn givére

right opportunities. Qualified applicants for owt®ol will have a proven track record of achieving
significant rates of student growth. Strong leakigrand management skills are also required dwis t
ability to provide instructional support to teachero these ends, the principal must be commitehd
capable of developing school culture, promotingletit achievement, and implementing seamless school
operations.

Staff Qualifications
A rubric developed by NHA will be used to evaluaeéadidates for faculty and staff roles. These Gate
will include checks to ensure that applicants noeetification requirementand are highly qualified for the
positions of interest to them. Candidates who gaisgnitial screen will progress to a phone intew
during which they will be evaluated for the followgi competencies:

» Commitment to Excellence

* Perseverance

* Emotional Intelligence

* Growth Mindset (ability to accept and learn froradback)

* Management of Stress
These five (5) competencies have been identifiealihh research as key predictors of success in the
classroom. Based on the results of the phone ietgnthe top two or three candidates will be serthe
school administration for further evaluation antkston.

Dean Qualifications

The requirements listed below are the educatioanging, knowledge, skill and/or ability requiredde
qualified for this position.
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Education and/or Experience Bachelor's Degree and a minimum of 3-5 years’ epee in
teaching or administration; or equivalent combimatf education and experience.

Language Skills Ability to read, analyze, and interpret common stif&e and technical journals,
financial reports, and legal documents. Abilityréspond to common inquiries or complaints from
parents, regulatory agencies, or members of thmmé&ss community. Ability to write speeches and
articles for publication that conform to prescribgtglle and format. Ability to effectively present
information to top management, public groups, andéard of directors.

Mathematical Skills -Ability to calculate figures and amounts such ascalnts, interest,
commissions, proportions, percentages, area, cfememce, and volume. Ability to apply concepts
of basic algebra and geometry.

Reasoning Ability -Ability to define problems, collect data, establiffcts, and draw valid
conclusions. Ability to interpret an extensive iegy of technical instructions in mathematical or
diagram form and deal with several abstract andrebe variables.

Certificates, Licenses, Registrations Teaching license and administrative certificatios a
determined by state requirements.

Teacher Qualifications

Bachelor’'s Degree and appropriate Teaching Ceat#it.icensure
Demonstrated ability to communicate and work effety with parents
Demonstrated ability to adapt to individuals’ sfieaneeds

Demonstrated ability to adapt to differences arehgles in characteristics of
students, programs, leadership, staff and community

Demonstrated ability to utilize varied teaching huetologies to accommodate
students’ unique learning styles

Demonstrated ability to evaluate tests and measamenof achievement
Demonstrated ability to work effectively as a tesm@mber

Special Education (Exceptional Children) Teacheafijications:

Students with Disabilities teaching certificate

Demonstrated ability to communicate and work effety with parents

Demonstrated ability to adapt to individuals speaieeds

Demonstrated ability to adapt to differences andnges in characteristics of students, programs,
leadership, staff and community

Demonstrated ability to utilize varied teaching hwgtologies to accommodate students’ unique
learning styles

Demonstrated ability to evaluate tests and measememof achievement

Demonstrated ability to work effectively as a temm@mber

Registrar Qualifications:

Ability to word process and utilize a database aaigly

Demonstrated ability to communicate and work effety with staff and parents

Ability to adapt to constantly changing needs

Demonstrated ability to adapt to differences andngles in characteristics of students, programs,
leadership, staff and community
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Demonstrated ability to comply with a School’'s Adsions Policies and Procedures, as well as all
enrollment-related policies of the state, fedemlegnment, and authorizer.

Instructional Aide Qualifications:

Must be a high school graduate or equivalent witbraepriate attained college credit or equivalent

A minimum of 2 years of college experience (equeunalof an Associate’s Degree)

Successful completion of Praxis | test or ACT Woel proficiency exam

Be recommended by an administrator who has sugehise work of the aide for at least 1 year
Demonstrated ability to communicate and work effety with staff and parents

Ability to adapt to constantly changing needs

Demonstrated ability to adapt to differences andnges in characters of students, programs,
leadership, staff, and community

ENROLLMENT and BUSINESS PLAN (GS 115C.238.29F(g)(1-7))

Provide a plan indicating how the school will reasonably reflect the demographic composition of the district in which the
charter school will be located or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

Marketing to potential students and parents is vital to the survival of a charter school. Reaching the full capacity for
enrollment will be critical to obtain the necessary financial resources to keep your school viable and operating efficiently. In
addition, it is required by law that charter schools provide equal access to all students. Read the charter school State
Statute regarding admissions GS 115C.238.29F(qg) (1-7) carefully. Describe_how the board will market the school to all
populations (including various community ethnic groups, teachers and other employees, and the general public) to ensure

that the school fully complies with the State Statute to mirror the diversity of the local education agency.

In its 2009-10 Annual Report, the Chapel Hill-Camd City Schools stated the following demographic
make-up of its students:

62.1% White

6.9% Hispanic

17.8% African-American
9.1% Asian

3.8% Multiracial

In order to attract a student population that reabty reflects the demographic composition of Chéfié
Carrboro community outlined above, we will implerhére following community outreach plan:

Grassroots efforts will include:

Establishing relationships with community-basedaoigations such as: Grape Arbor Development
Corporation, the Boys and Girls Club of EasterndRient, Human Rights Center of Chapel Hill,
Justice United in Community Effort, NAACP of Chapdill-Carrboro, Chapel Hill Mother’s Club,
Newcomers Club of Chapel Hill, Chapel Hill Commuyn@enter, Chapel Hill Parks and Recreation,
and/or the Chapel Hill Public Library

Distributing information about the school to lockly cares and preschools including: Chapel Hill
Daycare Center, KinderCare, Chapel Hill Cooperafreschool, University Child Care Center,
Childcare Matters, Our Playhouse Preschool, anahgte Preschool.
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» Connecting with clergy and distributing materiatschurches such as: Chapel Hill Bible Church,
Grace Life Church, St. Thomas More Church, Christit€h, Celebration Assembly of God

Should we receive approval to operate, marketirigrtsf will intensify. A dedicated local Admissions

Representative, with strong community contacts] i hired to lead the marketing efforts including
executing grassroots marketing and strengthenimgnumity relationships. Our goal is to create broad
awareness of the school throughout the local conityiufo this end, we will implement a marketing

strategy that will include both traditional and rAwpaditional media.

This effort will include the placement of advemigiutilizing outdoor and/or radio media several then
prior to the school’'s opening including ads on WDER 105.1, WNNL-FM 103.9, WRAL-FM 101.5,
WFXC-FM 107.1, WNNL-FM 103.9, and WQOK-FM 97.5 radi Advertising will also include media
outlets such as the Chapel Hill News, Chapelboras\®lack Ink, and the Carolina Parent. In additibwe
local Admissions Representative and other schoplesentatives will host monthly parent information
meetings at a location convenient to the commuirents will have the opportunity to learn moreuwdb
the school’s mission, design and overall academagnam at these meetings.

Additionally, parents will be invited to variousriboarding” events where they will learn about the
specifics of the curriculum, meet the principal aeachers, obtain information about the Character
Development program and how they can be involvgabasers in their child’s education. These events
will also have a social aspect where parents caredogether as a community prior to the start bbet

In an effort to reach out to all potential studeantsl parents, we will:

* Place advertising and have applications availabEpanish, Korean, and Mandarin

* Place an open enroliment notice and invitation paw@nt meeting in publications in languages other
than English, indicating that all students who hewglish as a second language will be served

* Hold an information meeting for families who havkildren with special needs to discuss the
Special Education program at the school, as wedlhasver parents’ individual questions

* Purchase a direct mail list of families with chédrliving within a three-mile radius of the school

* Send multiple mailings containing school brochwaed information on upcoming parent meetings

» Establish a toll-free phone number that will givaggnts the opportunity to ask questions, learn @abou
the curriculum, school programs and upcoming events

* Invite the community to an open house at the schwein the building is complete

» Participate in community events such as the CaorbBaty in May, the Children’s Easter Egg Hunt at
Homestead Park, Chapel Hill, the Greek Festiv&iapel Hill in May, the 4th of July Celebration
in Chapel Hill, the Festifall Street Faifuneteenth Celebration at Hargrove Community Ceraed the
Chapel Hill Preschool Fair in October

A dedicated school website will also be develoged will include the following:
* Information about the school and curriculum
» Content about who we are, including vision and mirsstatement
» Profiles of the Board members, principal and teexhe
* Links to the online student enrollment applicatiorm
» Areferral/pass-along feature that will allow péaeeto tell others about the school
* Links to a “Contact Us” form to allow potential eats to ask questions
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* Alink to social media sites

* A schedule for upcoming parent meetings, open l®asd community events

» Testimonials from parents and teachers of other Nikbaged schools

* Local news articles and stories about the new darabcommunity

» School or principal newsletters with updates atsatibol progress (opt-in e-mail opportunity)
* School building process — construction photos/vjdiztes

» Links to job openings for teachers and other giafiitions

The numbers in the following tables are projections, or estimates, and do not bind the State to fund the school at
any particular level.

For the first two years the State will fund the school up to the maximum projected enrollment for each of those years
approved in the projected enrollment tables. However, in subsequent years, the school may increase its enrollment only
as permitted by G.S. 115C-238.29D(d), that is, an increase of 20% per year based on the previous year’s enrollment. Any
increase above 20% must be approved by the State Board of Education in accordance with G.S. 115C-238D(d).

In the following tables, please list for each year and grade level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to increase the grade levels offered by the school over time and be
sure these figures match those on the initial cover page. In describing your budgetary assumptions, explain the analysis
utilized to project these specific enroliment figures. If your budget projections are lower than anticipated, how will the
school adjust this budget and what is the determined break-even point for student enroliment?

Also, in narrative format, explain how your spending priorities align with the school’s mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and discuss in a narrative how
the school will maintain a small, contingency reserve and operate using sound fiscal practices. As you construct the
budget, include any and all documentation about cash on hand, bonds, real estate, or grants as part of this application
package.

Enrollment Projection Analysis

As detailed in Section lll, we believe that thesesufficient evidence for the need of our schoal, aas
such, believe that we can meet the enrollment égure’ve outlined in our budget. The two primary
reasons for our confidence are reiterated in de&dw.

Close Achievement Gaps

The 2009-10 Chapel Hill-Carrboro City Schools’ repoard illustrates that achievement gaps existerO
ninety-five percent (95%) of white students pasketh the reading and math state tests, while fdty-
percent (54.6%) of black students passed both.tegdditionally, only fifty-five percent (55%) of
economically disadvantaged students are profiabenboth state tests as compared to non-economically
disadvantaged students who passed both tests ateaof ninety-four percent (94.4%). Consider the
following:
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Chapel Hill-Carrboro City Schools
2009-10 Report Card
Percentage of students proficient on End of Grade gsessment

Limited Non-

. . . . Students with | Economically .
White | Black | Hispanic Engll_sh Disabilities | Disadvantaged gconomlcally
Proficient disadvantaged

>95% | 54.60%| 59.10% | 48.30% 57.40% 54.20% 94.40%

As we say above, our mission is to place each studie a path toward college readiness and to close
achievement gaps. We will accomplish this by parhg with National Heritage Academies (NHA) to
manage the day-to-day operations of the schooliigry reason for our decision to partner with Ni$A

the company’s track-record of academic success stittlents, regardless of socio-economic background.
NHA has demonstrated this record with strong acadegnowth rates that lead ultimately to higher
proficiency rates and smaller achievement gaps.

We believe the partnership with NHA will create ery strong school. NHA serves a high percentage of
minority students. Presently, 64% of the 45,0Q@eshts at NHA'’s partner schools are students adrcol
who often enter school with profound academic dsfic We believe that through an intentional and
deliberate commitment to eliminating achievemermisgdNHA has seen notable academic progress in its
minority students.

Alleviate Overcrowding
In August, 2011, th&lews & Observereported that Chapel Hill-Carrboro City Schoolssvapproaching
one hundred and five (105%) of elementary schopaciy, the point at which it can deny new resident
development in the district. As a result, the sttaystem must now sign off on new housing ptans
Chapel Hill developers must get a Certificate oe4date Public Schools confirming that the Chapé} Hi
Carrboro City Schools can manage the extra chilthahnew housing generates. Additionally, on ®eto
9, 2011, the Chapel HiHerald reported that, “according to the most rec®piening of Schools Repprt
three elementary schools and one high school aetipg above capacity.” Consider the following:
e Carrboro Elementary School, which has a capacity33 children, now serves 581 students and is
projected to serve 608 children next year.
* Glenwood Elementary, which houses the dual langpaggram, serves 539 children despite having
a capacity of 423.
» Seawell Elementary, which has absorbed intense lg@u growth within its district in the past
year, has an original capacity of 466, but is se\d59 children.

“These overcrowding concerns are straining on tementary schools. Enrollment has been increasidg a
we have approached and exceeded our elementargisctapacities,” said school Board Chair Jamezetta
Bedford on August 11, 2011.

Lee Scholars intends to locate within the Chapdi@€arrboro community in order to help alleviateesie
growth needs, as well as serve all children andliisrin the area. Open to all students, Lee Saisdiopes
to provide residents with an additional public sdhchoice, even as the community works to keep itp w

2L Schools Adequate Public Facilities Ordinance (SBJP&f 2003.
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the explosive growth in its schools. Our schodl apen in August 2013 to serve a capacity of 48@aents
in Kindergarten through grade 5. The school wipa&nd each year to ultimately serve more than 700
students in Kindergarten through grade 8.

Break-Even Point

While our experience and due diligence has madecamdident that the enrollment projections are
achievable, we believe we are uniquely positioreedgderate a financially viable school irrespectiehe
pace of enroliment. A critical benefit of partneyiwith NHA is its commitment of capital to our miss. In
accordance with the attached Services Agreemenf WH be responsible for providing the facilityhe
staff, and the materials for a fully operationgi®al. This eliminates the burden of private funsirey and
philanthropy and from the equally difficult task séeking funds from a bank or lending institution t
supplement per-pupil funding. What's more, NHA wilbke all necessary financial contributions to the
school to ensure that Lee Scholars has all negesparating resources from day one. We expect chod

to receive contributions from NHA during the stapt-phase and the initial years of operation. Ttese
contributions, not loans; no repayment is requifeat. these reasons, we will not have a definedkbesan
point, only a focus on providing the best publiathr school choice possible to the students amiliés
who choose Lee Scholars.

Section VIl of our Services Agreement details NHAsncial commitment to the start-up and operatbn
Lee Scholars.

Contingency Reserve

We will ensure Lee Scholars remains fiscally solvémough the utilization of a balanced budget. As
mentioned above, we intend to enter into a Sendggeement with NHA, which includes a commitment
by NHA to provide a facility for the school and ¢tover expenses incurred prior to the start of sichoo
before state funding becomes available. Duringsthg-up period NHA pays constructions costs ahéero
pre-operating costs related to the school lead#mirastrative personnel, school marketing, communit
outreach and many other activities that will ensuseiccessful start-up for the school.

Once the start-up period has passed and the sihopkrating, NHA further commits to contributiors,
outlined in the Service Agreement, to cover anyfiiGiency in revenue to cover expenses. It is@péted
that in the first years of operation, Lee Scholai require a contribution from NHA to provide alfy
operational program to our students. The attachelgidt anticipates a contribution from NHA of $95%)0

in year 1, $269,000 thousand in year 2. While ltkisly, and our intent, that the school be fisgalblvent
once full enrollment is reached, the Services Agre@ with NHA will ensure that Lee Scholars has
sufficient cash flow for operations and eliminatee theed for any defined contingency reserve. NHA
contributions will be budgeted and approved bylmard.

Contributions by NHA to the school are contribusand not loans. NHA operates many other schodls bo
within and outside of North Carolina and has ledrfidm experience that providing financial capital
removes a significant element of risk in schoottat@ and operations. NHA has a strong track cadr
success in quickly moving schools to a stage wiarenue is sufficient to cover operating costs.

Sound Fiscal Practices

The Board will adopt a fiscal management policyobefthe school opens. Furthermore, we will ensoaié t
policy and practices comply with all charter contreequirements and all applicable federal ancedtats
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related to the fiscal management of the school.edtite terms of the Services Agreement, NHA wdl b
required to ensure that the school shall at akksirmcomply with generally accepted public sectopanting
principles, and accounting system requirements tloatply with applicable law and applicable North
Carolina Department of Public Instruction rules.

NHA has adopted documented internal control pdi¢ae ensure fiscal responsibility when it is prongl
services under the Services Agreement.

Establish an accounting system

As described above, we intend to hire NHA to previde business administration services to the $choo
NHA utilizes a standardized accounting softwareesys Lawson, to process all accounting transactions
The school’s financial records will be maintained an accrual basis of accounting and the year-end
financial statements will include reporting on adified accrual basis, which is required for goveemtal
accounting and recognizes revenue when it is dudailand measurable and expenditures during thegeri
in which the liability is incurred.

Bookkeeping

The Lawson general ledger software is a robustrpmg It allows for multiple-level tracking of all
accounting activities — by funds, departments, sutttdepartments, as well as by account codes. iaddlit
modules have been added to track cash receiptd, gnsenues and expenditures by programs, anded f
asset activities. Lawson will enable NHA to recadd maintain the budget, including amendments.
Because NHA currently operates five schools in Ndarolina, we have designed a separate reporting
package to connect the NHA general ledger coddsetdlorth Carolina account codes. All reportingl \vé
done using the same numbering system as used by’PNCD

Purchasing and cash disbursements

Lawson will also be used to manage purchasing, rgéfedger, grant accounting, fixed assets accognti
and cash disbursements activities. NHA has forredliwritten policies for purchasing (grant and non-
grant), accounts payable, corporate credit camkdodiscretionary funds, principal discretionasmgds and
school money handling, deposits and security policy

Most purchases will begin with a purchase ordere Turchase requisition must first be submitted
electronically to NHA'’s purchasing and accountirepdrtments via the Lawson system. After approval by
those departments, the purchase order will be dssm¢he vendor. Upon receipt of the item, theatmmn
receiving the goods must note receipt of the iterthe Lawson system. When the invoice is receittesl,
Lawson system will match it against the purchaskioand the receipt prior to payment. Once theige/o
has been properly matched, the NHA accounts paydeciate will process the invoice for payment and
assign the general ledger account number. Thedawsill then be sent to the school’s business ahdity
review and approval. If the check exceeds $2,3%) it must be approved by NHA's Director of School
Accounting or NHA's Director of Corporate Accourdiefore it can be paid to the vendor. According to
the formal purchasing policy, there are a few pases that do not require a purchase order. Tha mai
types of purchases that do not require purchaseromte purchases made with a check request, paxha
on an NHA credit card or an expense reimbursememiast. Separate procedures are in place for these
scenarios.

Lawson is an integrated system, enabling it tormatccally check for duplicate payments and notvaltbe
same invoice to be entered twice. The NHA Accolddgable Supervisor is the only individual who can
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add new vendors to the system’s supplier maserAill changes to the supplier master file arequidally
reviewed by NHA'’s Director of School Accounting.

All checks require two signatures. NHA’'s Directof &chool Accounting, Director of Corporate
Accounting, and Treasurer are authorized signesiskBeconciliations are performed monthly by an NHA
accountant. The Assistant Business Analyst postsash receipts and transfers to the bank accdonts
ensure a proper segregation of duties. Finallyinduthe year, the school’s business analyst withpare
the actual expenditures to the Board’'s approvedgéudnd will discuss any discrepancies with the
principal.

Human resources and payroll

The Lawson system will also manage all transactretaed to the payroll function. Employees will fted
every other Thursday. Hourly employees will nee@nter their time for the two-week pay period itite
Lawson system. Their supervisor must approve ale@se all time entered into the Lawson system,rbefo
it can be utilized to generate the payroll.

Once payroll has been computed, it will be transditto an outside service provider, ADP. ADP will
process direct deposit transfers, print the checkkdistribute them to the school. The checks théh be
disbursed to employees by the school’s office staff

NHA has many controls surrounding the payroll psscény changes to payroll records must be prodesse
through the Lawson system and require the supeisiapproval as well as approval from NHA'’s People
Services department. All hours worked are submiftedugh the Lawson system and must be approved by
the supervisor. The hours worked are further reggbtsy NHA's Payroll Department for reasonableness.

State and federal grants

Lee Scholars will ensure adherence to and comgianth state and federal grant requirements. Thedc
ensures compliance with all rules and regulatiansg, will follow all required procedures of eachiindual
grant program. The Intervention Services Team aANH| provide a dedicated Grants Consultant tasiss
the school in maintaining compliance with all graeguirements. This will allow the school to foous
instruction and implementation of the grant fundghwhe knowledge that all requirements will be met

Budget Review

It will be our responsibility to ensure that Leeh8lars remains financially viable and operates wsithind
fiscal practices. We will use several methods tblifthis responsibility. First, the Services Agnment will
require that NHA recommend an operating budgeh&RBoard for our review and approval before each
school year. This operating budget will set forttdetail the anticipated revenue and expensesachool

in compliance with the charter and local law. Wd vaview and approve the budget and will ensusgd th

is balanced and appropriate to meet the requiresmsgtt forth in the Charter. NHA will be obligatenl t
manage and operate the school in accordance vathutiget approved by the Board. Expenditures during
the academic year shall not deviate materially fthenprovisions of the approved budget without adea
Board approval. If necessary, we will review angrape amended budgets based on school and student
needs.

On at least a quarterly basis, we will receive eswilew a statement of revenues, expenditures, hadges
in fund balance provided by NHA which detail aveaues received and all expenditures for servindfoa

Page 142 of 163



The Howard & Lillian Lee Scholars Charter School

expenses rendered to or incurred on behalf of¢thed. This statement shall compare the actual resgse
to date with the approved budget. In addition,dbarterly report will include invoices, which bred&kwn
the service fee paid to NHA on a monthly basis.

Annual Audit

We will annually contract with an independent pabdiccounting firm licensed by the state of North
Carolina to perform the financial statement audit the school. The audit will include a review bkt
adequacy of the system of internal controls engutie financial statements are accurately presented
accordance with generally accepted accounting iptesz A report will be issued on the auditor’s
considerations of the internal control system duancial reporting and will include a test of collmpce
with certain provisions of laws, regulations, caets and grant agreements, and other matters.

If Lee Scholars expends $500,000 or more in fedarals during a fiscal year, the independent auavith
perform the federally required A-133 Federal Singledit. The audit fieldwork will be conducted dugin
August to ensure that the report will be compldigdhe October 31 deadline. The audit expensebeill
included in Lee Scholars’ budget approved by therBo The school's audits will be performed in
accordance with auditing standards generally aedept the United States of America and the starsdard
applicable to financial audits contained in GoveeninAuditing Standards issued by the Comptroller
General of the United States.

We’re committed to the fiduciary responsibility Wwave to the tax payers of our state and as suchilive
maintain the highest standards of fiscal respoligilaind accountability.

Spending Priorities & School Mission
The budget for Lee Scholars has been carefullygregpto support our mission and the delivery oigh-h
guality educational program that accelerates stuéaming oriented toward college preparedness.

Curricular Offerings

The curriculum will be the backbone of the acadepnagram at Lee Scholars. One of the reasons ardbo

is confident in its selection of NHA as a partnerthe comprehensive curriculum the organization has
developed. The curriculum’s standards have beeleatvely and comprehensively developed by NHA
from the “best of the best” of various state stadslanational organizations, and national assessmen

experts, including such groups as National Assessroé Educational Progress, A(®,,TAchieve, the
Thomas B. Fordham Institute, the National CounéilTeachers of English, The National Mathematics
Advisory Panel, the American Association for thevAdcement of Science, and the National Council for
Social Studies. The NHA curriculum has proven hjgéffective throughout NHA’s 71 partner schools,
producing above-average academic growth rates eamkaic attainment — the kind of record we consider
central to achieving our mission. Because the culrm has already been fully developed and supplogts
North Carolina Standard Course of Study and the iGom Core State Standards (CCSS), our budget
reflects the purchases that will need to be madsugport it as well as the fee paid to NHA for the
curriculum’s use. NHA will fund modifications or difions to the curriculum as necessary to best rieet
needs of students.

Transportation Plans

In accordance with state law, we will not allownsportation to be a barrier to any child attendieg
Scholars. We expect that most parents will providmsportation for their children. As mentioned
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throughout this document, we strongly believe frarental involvement is critical to realizing ourssion
and our spending priorities are consistent wits tielief. When parents choose to provide transpontéo
their child, they also give themselves an additi@pgportunity to be involved in the day-to-day lidé the
school and to develop a deeper rapport with teaclsehool leaders and other families.

While we hope all parents can be involved in theésyywwe recognize that family circumstances may make
this impossible. Therefore, the school will destgna dean as the school’s Transportation Liaison to
facilitate and coordinate transportation neederidted families may participate through sign-umtothat

the dean coordinates by matching families with gprepriate carpool. In addition, the Board and Ni#
work diligently to make sure the school is open auwdessible to all students, including low-income
students and students experiencing homelessnessschiool will provide free transportation for hosss
students and for special-needs students as reduwrdeeir IEP.

Professional Development Needs

We know that nothing has a greater impact on stuldanning than great teaching in every classrodfa.
believe that all staff, regardless of their expaeee or focus areasgedand will benefitfrom on-going and
robust professional development opportunities. \Ige aelieve that there should be no artificial tsnto
these professional development opportunities. Threipal and members of Lee Scholars’ leadershamte
will be responsible for determining the school'sofpssional development needs and will work in
conjunction with members of the Coaching and LeaynTeam at NHA to develop a customized plan
designed to meet the identified needs. Lee Schaldirinvest significant resources, both time andrmay,
including any available state and federal grantati®l to provide robust and meaningful professional
development opportunities. These opportunitiesradl@ded in our attached budget and will be butoithe
schools operating budget on an annual basis.

Please see the narrative following the budget decusifor more specifics on how the budget was ddriv
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PROJECTED ENROLLMENT
2013-14 through 2017-2018

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

GRADES

Kindergarten

First

Second

Third

Fourth

Fifth

Sixth

K

The Howard & Lillian Lee Scholars Charter School

List LEA #1 — Chapel Hill-Carrboro

List LEA #2 — Orange County

List LEA #3 -
2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
LEA LEA LEA | LEA LEA LEA | LEA LEA LEA | LEA LEA LEA | LEA LEA LEA
1 2 3 1 2 3 1 2 3 1 2 3 1 2 3

68 7 ____ | 68 7 | __ | 68 7 || 68 7 | __ | 68 A

3 8 | B 8 || B 8 || B 8 || B 8 |

170 11 | 10 (| 10 (| 10 " || 10 " |

10 11 | 10 " || 10 " || 10 "m || 10 " |

10 u | 10 " || 10 " || 10 " || 10 A I

10 11 | 10 " || 10 " || 10 "m || 10 " |
10 " || 10 " || 10 "m || 10 " |
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PROJECTED ENROLLMENT 2013-14 through 2017-2018 (continued)

Seventh 7
Eighth 8
Ninth 9
Tenth 10
Eleventh 11
Twelfth 12
LEA Totals

Overall Total Enroliment

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
LEA LEA LEA | LEA LEA LEA | LEA LEA LEA | LEA LEA LEA | LEA LEA LEA
1 2 3 1 2 3 1 2 3 1 2 3 1 2 3
10 " |__—| 10 " || 10 R I
70 11 70 11
421 89 | | 49 0 | | 561 81 | | 631 92 |(____ | &1 92 | ____
480 961 642 123 23
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Budget: Revenue Projections 2013-14 through 2017-2018

INCOME: 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
REVENUE PROJECTIONS
--State ADM Funds $2,301,660 $2,690,060 $3,107,160 $3,531,720 $3,564,980
--Local Per Pupil Funds 31,491,750 31,743,580 31,995,420 32,247,250 32,247,250
--Federal Funds $132,500 $156,200 $178,800 $201,300 $201,300
--Grants* 30 30 30 30 30
--Foundations* 30 30 30 30 30
--Private Funds* $29,200 334,200 $39,100 $44.000 $44,000
--Other Funds* $956,050 $269,320 30 30 30
(Contribution from National
Heritage Academies)
TOTAL INCOME
$4.911,160 $4,893,360 35,320,480 36,024,270 36,057,530

*If you are depending on these
sources of funding to balance
your operating budget, please
provide documentation, such as
signed statements from donors,
foundations, etc., on the
availability of these funds.
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Budget (continued): Revenue Projections 2013-14 through 2017-2018

SHOW CALCULATIONS See http://www.ncpublicschools.org/fbs/stats/index.html

FOR FIGURING STATE (OR Click on: Agency Website: Division of Financial Services, Reports and Statistics, Statistical Data

AND LOCAL DOLLARS

FOR THE PROPOSED The formula for figuring these allotments can be found in the Resource Guide.

CHARTER SCHOOL
Enrollment 480 561 642 723 723
Adjusted $/ADM — Chapel Hill $ 4,481.30 $ 448130 § 4,526.00 % 4,571.00 § 4,617.00
Estimated Headcount - Children with Disabilities 41 48 55 62 62
$/Headcount $ 3,649.02 $ 3,649.02 § 3,649.02 $ 3,649.02 § 3,649.02
State ADM Funds $ 2,301,660 $ 2,690,060 $ 3,107,160 $ 3,531,720 § 3,564,980
Enrollment — Chapel Hill (90%) 421 491 561 631 631
$/ADM Local (2011-12) $ 3,096.00 $ 3,096.00 § 3,096.00 $ 3,096.00 § 3,096.00
Enrollment — Orange County (10%) 59 70 81 92 92
$/ADM Local (2011-12) $ 3,192.12 $ 319212 § 319212  § 319212  § 3,192.12
Local Per Pupil Funds $ 1,491,750 $ 1,743,580  § 1,995420  § 2,247,250  $ 2,247,250
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Budget (continued): Expenditure Projections 2013-14 through 2017-2018

MAY BE AMENDED AS THE NEEDS OF THE SCHOOL DICTATE.

BUDGET EXPENDITURE PROJECTIONS

2013-2014

2014-2015

2015-2016

2016-2017

2017-2018

PERSONNEL
Total # of staff and Projected Costs

--Administrator(s)
--Clerical
--Teachers
--Librarians
--Guidance
--Teacher Assistants
--Custodian
--Maintenance
--Food Service
--Bus Driver
--Other

Social Worker

Recess Aides

Admissions Representatives

EMPLOYEE BENEFITS

STAFF DEVELOPMENT

STAFF RECRUITMENT AND RETENTION
MATERIALS AND SUPPLIES

TESTING MATERIALS

CURRICULUM DEVELOPMENT AND INTERVENTION SERVICES
OFFICE SUPPLIES
INSTRUCTIONAL EQUIPMENT

OFFICE EQUIPMENT

320FTE $1,255,400

37.0FTE $1.470,100

41.0FTE $1,662,600

45.7FTE $1,877,100

46.0 FTE $1.938,300

3.0FTE  $206,000
20FTE 59,400
240 FTE 900,900
1.0 FTE 34,500
0

0.8 FTE 16,200

(service is contracted)
(service is contracted)
(service is contracted)

02FTE 8,100
06 FTE
04 FTE

40FTE  $265,600
20FTE 61,000
27.0FTE 1,032,800
1.0 FTE 35,400
0

1.6 FTE 33,300

(service is contracted)
(service is contracted)
(service is contracted)

0

0.2 FTE 8,300
0.8 FTE 15,300
04 FTE 18,400

40FTE  $273,400
20FTE 62,600

30.0 FTE 1,184,600
1.0FTE 36,300
0

24FTE 51,400

(service is contracted)
(service is contracted)
(service is contracted)

0

04 FTE
09FTE
04 FTE

17,000
18,400
18,900

$500,50
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40FTE  $281,300
20FTE 64,200

345FTE 1,382,700
1.0 FTE 37,200
0

24 FTE 53,000

(service is contracted)
(service is contracted)
(service is contracted)

0

04 FTE
1.0 FTE
04 FTE

17,500
21,700
19,500

$567,60

}701
»
o

= & & 8B [|[= |[= &
NN o | |0
N o [ O e N o
[=> 2N [ R [\ TR [\ S S [S6 R [ S}
o o o e e o o
o o o o o o o

3
ro
o
o
o

40FTE  $289,400
20FTE 65,900

348FTE 1,429,800
1.0FTE 38,200
0

24FTE 54,600

(service is contracted)
(service is contracted)
(service is contracted)

0

04 FTE
1.0 FTE
04 FTE

17,900
22,400
20,100

$585,80
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Budget (continued): Expenditure Projections 2013-14 through 2017-2018

BUDGET EXPENDITURE PROJECTIONS 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

CONTRACTED SERVICES $77,800 $80,100 $121,600 $125,300 $129,000
TECHNOLOGY SERVICES $95,600 $96,900 $106,600 $141,800 $144,200
ADMINISTRATIVE SERVICES $178,100 $178,100 $205,820 $318,710 $321,870
TRAVEL AND MEETINGS & MEALS $13,000 $13,700 $14,300 $15,000 $15.300
INSURANCE $10,800 $11,100 $11,400 $11,700 $11,800
UTILITIES $55,300 $58,600 $62.200 $65,800 $67.100
FACILITIES ACQUISITION $78,800 50 0 50 0
RENT $1,192,560 $1,192,560 $1.192,560 $1,192,560 $1.192,560
MAINTENANCE & REPAIR $119.400 $123.100 $102.400 $120.300 $122,100
CUSTODIAL $120400 $122800 $125.200 $127.800 $130.300
PROPERTY TAXES $125,200 $127.800 $130.400 $133.100 $135,800
TRANSPORTATION 50 50 50 50 50
MARKETING $94,800 $90,900 $97.800 $133,700 $130,900
PARTNER RELATIONS $72.000 $72,000 $83.300 $128.800 $130200
FOOD SERVICE 198,300 $225.100 263,100 $280.500 281,300
LEGAL AND AUDIT $60.800 $61.000 $69.300 $102.300 $103400
g;ggﬁ LglFTI&?% ST)R/PS, DUES & FEES, BOARD 842.700 $43.200 843,800 $44.300 844,500
TOTALS $4.911.160 $4,893.360 $5.320.480 6,024,270 $6.057.530
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BUDGET NARRATIVE: Please include additional information that showcases all assumptions for your budgetary
calculations. For instance, you may start the first year with 10 teachers but plan to add 2 teachers each year. The increase
may be seen in the budget; however, the specific assumptions are missing beyond the projected first year. Use this space
to explain, in depth, your budget calculations for years 2 through 5.

The budget for Howard & Lillian Lee Scholars Chargehool has been carefully prepared to support the
delivery of a high-quality educational program tadents in Chapel Hill-Carrboro, North Carolinahel
revenue and expenditure budget for the first ydasperation at Howard & Lillian Lee Scholars Charte
School is conservative. The budget has been detednbased on expected state and local fundingrand
broad experience of our partner, NHA in operatihgrter schools across nine (9) states includingipe
locations with student populations similar to CHapi#-Carrboro. Below is a more detailed explaoatiof

our budget assumptions for the school’s first yeasperation.

Revenue Assumptions
We plan to open the school with enroliment of 48@ents, with three sections each of Kindergartesh a
grades 1-5. The capacity of the school will inseelhy adding sixth grade in Year 2, seventh gradéear
3 and eighth grade in Year 4.

* We expect the majority of students to come fromGhapel Hill-Carrboro City Schools (90%), but
also anticipate some students from Orange Cour@$6f1l Accordingly, revenue from state and
local sources is calculated as shown on the segage of the attached budget.

* The projected per pupil state allotment is estichate $4,481 per student, which is based on the
2011-12 per pupil state allocation for charter stfian Chapel Hill-Carrboro, with a conservative
1.0% annual increase beginning in year 3 of thegbtud

* We assume that roughly 9% of our student populatidinrequire some level of Special Education
services. The Special Education allotment fromStete of North Carolina is based on the 2011-12
dollars per headcount for Chapel Hill-Carrboro 8f6#!9.

* We anticipate reimbursement from the National Sthooch Program through the Department of
Agriculture to cover roughly 70% of the food prograxpenditures at the school. Food sales to
students are expected to cover approximately 158talf food program costs.

* As mentioned previously in the application, thevems agreement with NHA provides us with the
access to funds for covering expenditures in thiy gaars of the school’s operations. The budget
includes a contribution from NHA of just over $98tbusand in the first year of operation and
nearly $270 thousand in Year 2.

If available, we will apply for a Federal Charteah®ol Planning and Implementation Grant. If awdidbe
funds will be used for curricular tools for initigrades and expansion classrooms, classroom frerand
classroom technology, student computer lab anéitstainology, and professional development.

Expenditure Assumptions
Personnel Salaries and Benefits
Most expenses are variable and are driven by studarollment and the number of classrooms.
Instructional personnel services will increase vgtbwth in student enrollment and number of classrs;
FTE detail is included with personnel expense enlibdget. Administrative personnel costs are rfigeel
in nature and are expected to grow only by salaftgtion during the five-year period with the extiep of
the addition of a third Dean in Year 2. Based @tohnical market data, it is anticipated that salscales
will grow by 2.5% annually. Payroll taxes and bétsedre a function of salary cost and are projetted
increase with salaries.
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Non-personnel Costs

School operating costs are fairly variable and witrease as the number of students, staff angdrolass
increase. Additionally, general cost inflation d¥%2annually has been assumed for most expenditures.
School operating costs include not only basic ctasa supplies, textbooks and materials, but thep al
reflect investments in curriculum development angp®rt, intervention services and support, and atrad
student recruitment and retention. The five-yaaiddet includes an initial investment in categosesh as
materials and supplies, staff recruitment and teientextbooks, library books, and facility acqtie.

Costs related to the facility such as building rerilities, maintenance and repair, custodial, praperty

taxes are relatively fixed in nature. The full @00 square-foot facility will be available for used
maintained from the time the school opens.

WORKING CAPITAL and/or ASSETS ON DATE OF APPLICATION

Cash on Hand $0
Certificates of Deposit $0
Bonds $0
Real Estate $0
Capital Equipment $0
Motor Vehicles $0
Other Assets $0
TOTAL $0

ADDITIONAL NOTES: None

SCHOOL AUDITS:

PROGRAM AUDITS: GS 115C-238.29B(b)(6)
Describe the procedure and method for evaluating the overall effectiveness of the proposed charter school program as
related to the mission of the school.

Assessment of the educational program begins wsdessment of student performance—specifically
student growth and student proficiency. Using thttdny of instruments described in Section V, Qoess,
as well as those listed below, the school will tagy report the instances and magnitude of academi
growth for its students, comparing the evidencgroivth at the school with the results from othdrasds
around the country. Student proficiency and achiearg gap rates will also be considered as the $choo
tracks its performance. Lee Scholars will employesal definitions of proficiency: mastery on the GO
above the 50 percentile of the NWEA national population of téskers, and meeting college academic
readiness standards. By using several proficiermyparison points, the school can communicate to
students their performance in the context of staggectations (EOG), national expectations (NWEAY a
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college academic readiness (ACT Explore).

Measures of student growth and proficiency are ttodled into school-level statistics. Once at tisbool
level, further analysis may be required. For exampi order to understand proficiency, the schoaym
employ both absolute proficiency and risk-adjustgmhls, which accommodate the important context
variables related to student achievement.

Lee Scholars will also evaluate the overall effemtiess of its educational program by formally stitig
feedback through a Parent Satisfaction Survey tiowgs per year. The results will provide the scheibh
the ability to continuously monitor parent feedbacrid take immediate action throughout the schoat.ye
The results will be utilized to identify areas forprovement and ensure parent satisfaction.

In the spring of each school year, NHA will confidi@lly administer employee surveys for faculty axalff

in order to assess the effectiveness of its edutatprogram from the employees’ perspective. letaxh,

the staff of Lee Scholars will also be surveyedhae fall during its first year of operation. Theeaage
participation rate across NHA partner schools i8%91nformation will be gathered for a number of
categories, including morale and overall satistactResults will then be analyzed for any possioéas for
improvement. This information will be shared witthsol leadership. The work environment will also be
monitored through a formal employee exit intervipvocess for employees who leave voluntarily. The
response rate on this survey is 78%. This datatkelh be used to track possible staff concerns.

FINANCIAL AUDITS: GS 115C-238.29F(f)(1)

Describe the procedure and method for conducting an independent financial audit for the proposed charter school. Give the
name of the firm approved by the NC Local Government Commission (GCC) that will conduct the audit. Include the
complete mailing address, telephone number and fax number.

When selecting a firm to perform the audit, in diddi to the requirement that the firm be approvgdhe
GCC, the Board will review qualifications and expace with auditing other charter schools, firm
reputation, and the cost of the audit. The Board the appointed auditor will enter into a contract
approved by the GCC and will submit it to the GG rfeview and approval. The annual audit will be
completed and filed with the GCC and North Caroliepartment of Public Instruction by October 31,
beginning with October 31 after the first year pemations. The audit will be conducted in accoocganith
Governmental Auditing Standards and will meet ghecgfic compliance requirements set forth by thetest
of North Carolina.

After the Board has an approved charter contraet,Board will consider the appointment of Deloite
Touche, which is approved by the North Carolina dlo6Government Commission. Their contact
information is as follows:

Deloitte & Touche
550 S. Tryon Street
Suite 2500
Charlotte, NC
28202-4200
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CIVIL LIABILITY AND INSURANCE (GS 115C-238.29F(c))

If you, as an applicant, have already received quote from an insurance organization,
please provide a copy within the appendices.

See Resource Manual for Minimums allowed by SBE Policy.

State the proposed coverage for:
Comprehensive General Liability $1,000,000 per occurrence/$2,000,000 aggregate

Officers and Directors/Errors and Omissions $1,000,000 per occurrence/$3,000,000 aggregate

Property Insurance $25,000*
Motor Vehicle Liability $1,000,000 combined single limit
Bonding The school Board will carry a $500,000 Fiduciary

policy. The Fiduciary policy is a broader polidyah a
bond and covers all school Board members and their
related fiduciary duties with regard to the school.

Minimum amount: $250,000
Maximum amount: $500,000
Other Umbrella: $1,000,000 per occurrence/$1,000,000

aggregate. The umbrella policy is over the schamrB's
general liability policy, auto, sexual abuse andgaanduct
and school leaders errors & omissions policy.

* Pursuant to the Service Agreement, the educaianagement organization shall be responsible for
coverage of the full building and property and kbairy coverage for its insurable value. Propedyerage
on the Board’s policy shall cover all contents pased by the Board.

TRANSPORTATION (G.S. 115C-238.29F(h))

Describe in detail the transportation plan that will ensure that no child is denied access to the school due to lack of
transportation.

The Howard & Lillian Lee Scholars Charter School Transportation Plan and Procedures

In accordance with state law, we do not allow tpantation to be a barrier to any child attending skchool.
We expect that most parents will provide transgmntafor their children. However, we recognizestimay

not be a viable option for all parents. Therefotee school will designate a dean as the school's
Transportation Liaison to facilitate and coordinatasportation needs. Interested families matigiaate
through sign-up forms that the dean coordinatesatching families with an appropriate carpool.
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Additionally, the Board and NHA work diligently gbat the school is open and accessible to all stsde
including low-income students and students expemgn homelessness. The school will provide free
transportation for students who are currently eigperng homelessness.

FACILITY (GS 115C-238.29D(c))

1. Describe the facility in which the school will be located. Include information on how the site is appropriate to your
instructional program. Note that the SBE may approve a charter school prior to the school’s obtaining a facility;
however, students may not attend school and no funds will be allocated until the school has obtained a facility and has
provided a valid Certificate of Occupancy for Educational use to The Office of Charter Schools.

The facility will be located on a parcel of propethat is approximately 8 acres, which will accontaiz
roughly 45,000 square feet of school building, arpke parking lot for staff and parent use, a gregace
for outdoor student activities, and a playgroufde currently have a site identified and are workivith
the seller toward executing a contract. Pleaséppendix B, for a letter a copy of a letter sentite Office
of Charter School’s outlining the status of ourl4estate acquisition efforts. The selected site iatehded
facility will complement the school’s educationabgram, based on curriculum, student populaticaff st
needs, parent/customer needs, and specific neetteefechool’s geography and demographics.

Name of the facility (if known): New construction anticipated; facility to be nanif@&the Howard and Lillian
Lee Scholars Charter School.”

Address: Our identified parcel does not currently have agirask as it is vacant land.

City/State/Zip: Unknown at this time, but will be located in theaplel Hill-Carrboro City Schools District

Description of the Facility:

Total square feet: 44-46,000

Number of Classrooms: 28

Number of Restrooms: 8

Other Roomes: 1 Media Center / Library, 1 Teacher’'s ConferencerRol Parent Room,

3 to 5 Office Spaces, 1 Lunch Preparation Room, Sttklent Support
Rooms, Maintenance and Janitorial Space

Auditorium: 0
Gymnasium: 1
Music Room: 1
Art Room: 1
Laboratory: 1 (combined with a"%7and & grade science classroom)

Ownership: [_] Fee Simple or  [X] Lease

If the facility is to be leased, provide the following information:
(a) Term of the Lease: One-year term with one-year auto-renewals
(b) Type of Lease:  Triple Net
(c) Rent: § To be determined based on site and building costs
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Name of Landlord: National Heritage Academies

Address: 3850 Broadmoor Ave. #201

City/State/Zip: Grand Rapids, MI 49512

Phone: 616-222-1700 Fax: 616-222-1701

Document inspections for the following:

(a) Fire: Yes, to be provided at the time of building comiplet
(b) Safety: Yes, to be provided at the time of building comiplet
(c) Handicapped accessibility? Yes

The facility will be constructed based on all FedeState, and Local Codes, to the fullest extémhe law,
in order to acquire a Certificate of Occupancy.isTihcludes all applicable fire and safety requiesits as
well as ADA Requirements, as required by the gawgrauthorities. The building will be constructtx
meet ADA accessibility requirements as dictatedh@ygoverning code.

Describe how the maintenance will be provided for the facility.

The building will be maintained by a third party magement company. This company will provide
cleaning services as well as maintenance servitdgding, but not limited to, lawn care, snow rermalov
equipment repair, preventative maintenance, ingpecequirements set forth by the municipality (at®r,
backflow preventers, etc), and much more. It &sititent of these services to provide a safe enment
for the building occupants as well as ensuring fd®lity does not cause unnecessary interruptians t
student achievement. The school will have a coatlwn of full-time and part-time employees,
approximately 3-4 per building, who will addrese immediate needs of the school and provide clganin
services during and after school hours. This compwill also provide annual and semi-annual
preventative maintenance programs to proactivebjres$ the upkeep of the facility. In the eventaof
system failure within the building, prearrangedvassy contracts are establish with local contractors
ensure immediate attention to building relatedassu

Describe the method of finding a facility if one is not readily available at this time including information about the spatial
needs of the school to best suit your adopted educational program and instructional methodologies. Does the applicant
have a facility contingency plan should their initial efforts not be successful?

In partnership with NHA, we are making plans fonswuction of a new facility by NHA on a vacant galr
of land in the Chapel Hill-Carrboro community. We’vdentified this parcel of land and are currently
working toward a contract with the seller. Constiarc will be commenced no later than April 2013 anel
will be ready to open the building to faculty, pai®e and students no later than August 2013. Amothe
benefit of partnering with NHA is that the orgartina can build a new school in approximately eighte
weeks. With an expedited construction schedulecouéd reduce the construction timeline by a fevekge
The site we've identified is ideal as it offers tfalowing attributes which are required to supptiré
school’s educational program and instructional méttogies:
» Approximately 8 acres of land to accommodate:
* A 45,000 square foot school building with thirtyeodassrooms and three additional rooms
for art, media, and gymnasium
* A parking lot with about 165 spaces
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* A playground
* A solid surface play area
» A soccer sized playfield
» Visible and accessible for drop-off and pick-up.
» Pedestrian accessible for walkers.
* Inor near aresidential area, removed from higénsity commercial, retail, and industrial uses.
» Storm water detention.

HEALTH AND SAFETY REQUIREMENTS (G.S. 115C-238.29F(a))

1. Describe how the school plans to adhere to the requirements of the health and safety laws and regulations of the
federal and state governments. Address how the proposed charter school will meet the following requirements:

Safety

The health and safety of students, staff and vsii® an essential component of the school. Thedch
will abide by all applicable health and safety laav&l regulations. The school will set policies nswe
that the school is a safe and healthy place forTalé school will prepare and follow a building etgf
plan for emergency situations. In addition, allpdmyees will be provided an employee handbook that
outlines rules of conduct and health and safetyeiss

Conduct that threatens, intimidates or coercesvgiayee, student or member of the public at angtim
including off-duty periods, will not be tolerate@iny threatening statement or gesture will be intetgd

as intent to carry it out. Similarly, veiled threatill not be tolerated. All threats of (or actuaiplence,
both direct and indirect, will be reported immedlgt This includes threats by employees, as well as
threats by students, vendors or other membersegptiblic. All suspicious individuals or activitiesl|

also be reported immediately. All visitors to thelsol will be required to sign in at the office dligh
Lobbyguard, a system that immediately cross chacksitor’s picture ID against a database of criahin
offenders.

The school facility will comply with all applicabliederal, state and local laws for fire safety unithg
the Americans with Disabilities Act. The school Mk accessible and accommodate students so that al
can fully engage in the life of the school.

To maintain a healthy learning environment, stuslemtl be offered certain health screening services
and will be required to provide evidence of reagditenmunizations. To ensure the safe, secure and
proper administration of medication to student$iost staff will administer medications according to
state requirements including obtaining proper pssion, administration, record keeping, storage and
training practices. Only those medications whicé aecessary to maintain the student in school and
which must be given during regular school hourd W administered. All medications will require
written permission, instructions and signature frohe student’s parent/guardian in order to be
administered to the student at the school.

Immunization of Students
No student shall be permitted to remain in schaolrhore than thirty (30) days unless the student
presents written evidence that he/she has beenmmetaiby a method of immunization approved by the
Department of Health or is in the process of bémgunized. Parents may request in writing a medica
or religious exemption from immunization requirertg(form available in the office). The minimum
complete immunizations are:
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Dose Vaccine Important Notes

Three (3) doses by seven (7) months and two (23tkos—one
(1) by nineteen (19) months and one (1) on or &fterth (4"

5 (possibly 6) DTP, DTaP birthday

A booster dose is required for students enterixin§B") grade if
five (5) or more years have passed since the tsst.d

Two (2) doses by five (5) months, third§3lose by nineteen (19)
months, and booster dose before entering school

One (1) dose on or after twelve (12) months andreedixteen

2 Measles (16) months and the second9ose before enrolling in school
for the first time

One (1) dose on or after twelve (12) months andreefixteen

2 Mumps (16) months and the second9ose before enrolling in school
for the first time

One (1) dose on or after twelve (12) months andreefixteen

4 Polio (IPV) (OPV)

1 Rubella (16) months
. Three (3) doses of HbOC or two (2) doses of PRP-®lyIBeven

3 Hib

(7) months

. One (1) dose by three (3) months, secorid) (Bse by five (5)

3 Hepatitis B months, and third (3 dose by nineteen (19) months

One (1) dose on or after twelve (12) months andreafineteen
1 Varicella (19) months

(Chicken Pox) If documented laboratory report shows immunity istdry of

disease, the vaccine is not required.

Fire and Safety Regulations

The School will conduct all required emergency lgrithroughout the year, involving local law
enforcement periodically. Safe areas inside antsidel the building will be designated for each
classroom. Please refer to the Safety sectioneaftmvmore information.

Food Inspections

The school will maintain in the storage, preparatémd service of food, proper sanitation and health
standards in conformance with all applicable Statd local laws and regulations. The school will
maintain a food safety program including a HACCRnPA&t the site. Additionally, the school will
ensure to the best of its ability that a minimumwed health inspections are conducted annuallyrby a
Environmental Health Specialist provided by thel@Nutrition Services Section of the State.

Hazardous Chemicals

The school will follow the Occupational Safety aHealth Administration’s Hazard Communication
Standard as a means of assuring school staff aiérgs have information on chemicals used in the
school. Chemicals will be evaluated, inventorieal] @roperly labeled. A Material Safety Data Sheets
(MSDS) will be maintained for each chemical produg@taining will be provided annually to all staff
emphasizing that all products coming into the sthoost be properly labeled, easy to read, and are
clearly marked with hazard warnings. The schodl inave a Health and Safety Manual on-site to
review on a regular basis and update as neededtecBve equipment will be used when there is a
possibility of injury or impairment in function @ny part of the body through absorption, inhalgtmm
physical contact.
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» Bloodborne Pathogens
The school will develop and implement appropriatel #awful guidelines, practices, and training to
protect the health, safety, and privacy of studectsitractors, parents, community members and the
general public consistent with applicable law agltes to blood borne pathogens.

School staff members will always strive to maintainespectful school climate and not allow physical
or verbal harassment of any individual or groupamgther individual or group. This includes taunt
directed against a person living with HIV infectjca person perceived as having HIV infection, or a
person associated with someone with HIV infection.

All employees will be required to consistently agh#& the School's Blood borne Infectious Disease
Exposure Control Plan which is developed and impleted in accordance with the Occupational Safety
and Health Administration regulations to minimizagoyee exposure to blood borne pathogens in the
school workplace. All employees must consisteatlfiere to infection control guidelines in all pkyd
athletic settings. First aid kits must be on hahdvery athletic event.

All School staff members will participate in a pteed blood borne pathogen education program that
conveys factual and current information; providesdgnce on infection control procedures; informs
about current law and state, district, and schotities; assists staff to maintain productive paerd
community relations; and include annual review igess

* Diabetes care plans
It is the responsibility of the school to ensuratth student with diabetes receives all appropaatk
required medical standards of care. The Principatpoperation with the student’s parent(s), stiide
physician, the student’s teacher, the studentg@f @propriate) and designated school personniebevil
required to maintain up-to-date information regagdthe student’s health. The practice of effective
management will be achieved through the developmwiesih Diabetes Care Plan specific to the student.

* Providing students in grades 9-12 with information on how a parent may lawfully abandon a newborn
The School will serve Grades K-8 so this is notliapple.

2. Providing parents and guardians with information about:
a) Meningococcal meningitis and influenza and their vaccines at the beginning of each year
The following notice will be provided annually tafents through a parent/student handbook:

Meningococcal disease is a dangerous disease d@inastoke children and youth and is caused by
bacteria. The bacteria are spread from persoersop by direct contact with an infected persowsen

or throat secretions. lliness often starts wittudden fever, headache, stiff neck, a rash, ansilpps
nausea and vomiting. An infected person may becwerg sick within a few hours of the first
symptoms and should seek medical care immediatéhe disease could result in death or permanent
disability. There are two immunizations availaldee for people who are 11-55 years old and another
for people who are 2-10 or 55+ years old if certagdical conditions exist that put them at highsk r

of contracting the disease. Parents should talk wieir child’s health care provider or local hbalt
department about meningococcal disease and imntignza
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b) Cervical cancer, cervical dysplasia, human papillomavirus, and the vaccines available to prevent diseases
The following notice will be provided annually tanents through a parent/student handbook:

Human papillomavirus (HPV) is the name of a grofiwicuses that includes more than 100 different
strains or types. More than 30 of these virusessaxually transmitted. Most people who become
infected with HPV will not have any symptoms andl wlear the infection on their own. Some of these
viruses are called "high-risk" types and may leactéancer. The virus lives in the skin or mucous
membranes and usually causes no symptoms. The ¢sire for HPV infection, although in many
cases, the infection goes away on its own. The M&tine is recommended for 11-12 year-old girls
and can be given to girls as young as nine. Theiracis also recommended for 13-26 year-old
girls'women who have not yet received or compleébedvaccine series. The vaccine is given through a
series of three shots over a six month period.efRarare encouraged to talk with their child’s tieal
care provider or local health department about HifMd immunization. More information is also
available at the Center for Disease Control's websitp://www.cdc.gov/std/hpv

VIl. LEA IMPACT STATEMENT

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA in which
the school will locate within seven days of the submission of the application to the Office of Charter Schools. Applicants are
encouraged to submit their application to the LEA first so that proof of submission can be included in the complete
application packet. The LEA may then submit information or comment directly to the Office of Charter Schools for
consideration by the State Board of Education.

Please attach to this application a return receipt, or other documentation, verifying the applicant's timely submission of a
copy of this application to the LEA.

Please see Appendix A for a copy of the documeantaterifying our timely submission of a copy of
this application to Chapel Hill-Carrboro City Scl&o

Vill. APPENDICES (OPTIONAL)

You may include numbered and indexed appendices to provide additional information that you believe will assist the State
Board of Education in the consideration of your application.

Appendix A — Documentation verifying our timely snission of a copy of this application to Chapel
Hill-Carrboro City Schools.

Appendix B — Letter regarding property submittedhe Office of Charter Schools.
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IX. SIGNATURE PAGE

The foregoing application is submitted on behalf of {School Name}, Inc. (name of non-profit corporation or individuals
submitting application). The undersigned has read the application and hereby declares that the information contained in it is
true and accounts to the best of his/her information and belief. The undersigned further represent that the applicant has
read the Charter School Law and agrees to be govered by it, other applicable laws, and SBE regulations.

Print/Type Name: Angela Lee

Pasition: Lead Applicant W ;
Signature: i A e A ML Date: _ 77, ">/ /)
J
Swormn to and subscribed before me this
P * - ﬂ.imu‘
"\ day of “{' 20 1 b‘ F.
f_" ‘J' - . \r_lr, .f',;’ - *@
~1 ol A .f\l LA S “01‘“’ =
Notary Public | ~ 7 Official GRal S
e e,z Pume S
My commission expires: ; ', M.ZDII-‘% 3

ﬁ’h” “\1\\"
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APPENDIX A - Documentation of submission of Appliation to LEA

Shipment Receipt

FEdﬁ;'j.y Address Information
Ship to: Ship from:
Superintendent Tom Angela Lee
Forcella
Chapel Hill - Carrboro City The Howard & Lillian Lee
Schools Scholars

750 SMERRITT MILL RDD 215 Haddon Hall Circle

CHAPEL HILL, NC Chapel Hill, NC
27516-2878 27517

us Us

9197552197 9197552197

Shipping Information

Tracking number; 798281329575
Ship date: 04/13/2012 _
Estimated shipping charges: 10.81

Package Information

Service type: Priovity Overnight

Package type: FedEx Box

MNumber of packages: 1

Total weight: 2LBS

Declared value: 0.000USD

Special Services:

Pickup/Drop-off: Use an already scheduled pickup at my location

Billing Information

Bill transportation to: My Account-368
Your reference: 59400.0001.95642
P.CL no.:

Invoice no.:

Department no.:
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Appendix B - Letter regarding property to submitted to the Office of Charter Schools

February 1, 2012

Joel Medley

North Carolina Office of Charter Schools
6303 Mail Service Center

Baleigh NC 27699

RE: Letter of Intent to Purchase Property
Dear Mr. Medley,

[ ampleased to mformyouthat following the Pubhc Charter School Advizsory Counecil’s
decision to recommend our Fast-Track Charter Apphcationto the 5tate Board of Education for
approval, we were able to take the next step to acquire real estate for The Howard and Lilhan
Lee Scholars Charter School. Owr education partner, National Hentage Academies, Inc.
(“INHA™), entered mto a letter of ntent to purchase approxumately & acres in the Chapel Hill—
Camrboro City School District forthe purpose of constructing our school. The decision to enter
mto the letter of mtent was made at the request of and in cooperation with the Lee Scholars’
Board of Directors, and we are excited about this opporturnity.

Though we understand the challenges of acquinng necessary approvals from the local
urut of govemment required to construct our school and openmthe Fallof 2012 the site thathas
been selected offers us the best opportunity to meet this goal. It appears that upon obtaming a
conditional use penmit the cunrent zoning for this property would allow for a public school. We
are confident that a public school will be complimentary to the already existing development
the area. NHA wall work dihgently and expeditiously to obtain any and all necessary penmits,
and we are optimistic that we will succeed i these efforts. As this process advances, we will be
sure to keep you updated on our progress.

Pleasze feel free to share this good news with the Public Charter School Advisory Council
and the State Board of Education We believe that thisletter of mtent strengthens our Applhcation
and demeonstrates our continued conurtment to our mussion of providing a high-quality K-8
educationthat places each student on the pathto college readiness andcloses achievement gaps.

Thank vou,

Angela Lee
Cm behalf of The Howard & Lilhan Lee
Scholars Charter School
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