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Cabarrus Charter Academy

I.

APPLICATION COVER PAGES

NAME OF PROPOSED CHARTER SCHOOL: CABARRUS CHARTER ACADEMY
NAME OF NONPROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH
CHARTER WILL BE ORGANIZED OR OPERATED:
THE NORTH CAROLINA CHARTER EDUCATIONAL FOUNDATION, INC.
HAS THE ORGANIZATION APPLIED FOR 501(c)(3) NON-PROFIT STATUS:
Yes

No

The school’s Board of Directors will submit an application for 501(c)(3) status upon charter
approval.
Provide the name of the person who will serve as the primary contact for this Application. The
primary contact should serve as the contact for follow-up, interviews, and notices regarding this
Application.
NAME OF CONTACT PERSON: Rick Sipes
TITLE/RELATIONSHIP TO NONPROFIT: Board President
MAILING ADDRESS: Physical address: 4050 Hickory Highway, Statesville, NC 28677
PRIMARY TELEPHONE: 704-657-7013
E-MAIL ADDRESS: ricksipes@gmail.com
Location Proposed Charter School (LEA): Concord, NC (Cabarrus County Schools)
Conversion:
No:
Yes:
Description of Targeted Population: Cabarrus Charter Academy’s target population is all
students who meet the criteria for admission to a North Carolina public school and are seeking a
high quality choice to enhance their education.
Proposed Grades Served: K-12

Proposed Total Enrollment: 2,345
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III.

MISSION, PURPOSES and EDUCATIONAL FOCUS
A.

MISSION:

The North Carolina Charter Educational Foundation’s mission is to create a K-12 education
system comprised of schools of choice that foster learning environments that integrate researchbased curriculum; a culture of student safety and success; and concentration on academic rigor.
The North Carolina Charter Educational Foundation (“the Foundation”) seeks to open two
charter schools in 2013– one located in Iredell County and the other in Cabarrus County – to
offer additional educational options to the families of these communities. The North Carolina
Charter Educational Foundation has submitted two separate applications for the charter schools.
This charter application proposes the opening of Cabarrus Charter Academy (“the School”), a K12 charter school in Cabarrus County. The School will serve a diverse student population
consistent with the community (see Table 1.1) with an academically rigorous, college
preparatory curriculum that includes character and leadership development. The North Carolina
Charter Educational Foundation has selected Charter Schools USA (“CSUSA”) as its
Educational Service Provider to assist with development of the School and implementation of the
Foundation’s vision and goals.
The Mission of Cabarrus Charter Academy is to build a rigorous and productive learning
environment where students can reach their academic potential and where teachers set clear
educational goals. We value the relationship between the teacher and student and the role the
family plays in a child’s academic and social development. At their foundation, teachers, parents
and students at Cabarrus Charter Academy will have the shared academic philosophy that all
children can learn, become self-motivated life-long learners, function as responsible citizens, and
realize their potential as productive members of the local and global societies and the 21st
century workforce. A focus on citizenship and experimental learning through community
engagement will be present at every grade level. Building upon this foundation enables students
from all socioeconomic levels to realize their academic and personal potential and to prepare to
enter, compete, and succeed as students and, later, as professionals.
Table 1.1
Cabarrus County Demographic Statistics
Hispanic
13%
B.

Black
18%

White
63%

Two or More
4%

Asian
3%

EVIDENCE FOR NEED OF THE PROPOSED SCHOOL:

The North Carolina Charter Educational Foundation seeks to bring a quality school choice option
to Cabarrus County. In preparing to do so, the Foundation took steps to engage parents and the
community and solicit input during the planning stages of Cabarrus Charter Academy. To assist
with this process, a website (www.nccharterfoundation.org) was created to outline the
Foundation’s vision and plans for the School. A survey instrument was included in the website
to collect feedback as well as a petition to document community support of the School.
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Survey results show that if given the choice, parents would like to have a charter school option in
the County; would consider sending their child to a charter school and would like to see a charter
high school option. Parents placed an emphasis on school cultural factors such as character
education, citizenship programs, school uniforms, and active parental involvement. In addition,
parents identified the following special areas of focus or programming that they would like to see
offered at the proposed charter school: foreign language, competitive sports programs,
enrichment for academically gifted children; and fine arts offerings.
The information provided from this survey helped shape the Board’s vision and mission for the
school and also played an important role in their decision of selecting CSUSA as the EMO.
Additionally, on March 21, 2012, a public forum was held at the Spring Hill Suites in Concord
with the purpose of informing the community about the proposed Charter Academy. This forum
gave parents an opportunity to provide input and ask questions about the proposed school. The
community was invited to this forum via a postcard mailing that was mailed to approximately
8,000 households in Cabarrus County with children ages 4-14. In addition to the postcard,
informational flyers were distributed throughout the community at various pre-schools inviting
parents to the public forum and also directing them to the website to participate in the survey and
sign the online petition. Foundation Board members have met with the Superintendent for
Cabarrus County Schools to introduce themselves and share their vision and plans for the
proposed school. All stakeholders engaged in conversation have welcomed the possibility of this
school choice option for their community and are eager to play a role in helping the Foundation
realize its vision and bring a high performing charter school to their community. Ongoing
community work and public forums will continue as it is the Board’s intention to ensure
collaboration and alignment with their vision and mission.
Meaningful parental and community involvement is integral to the strategic planning,
implementation, management and operation of any school. The recruitment, education and
involvement of local parents and community members are integral to the success of Cabarrus
Charter Academy. The Foundation will make it a priority to engage parents and community
members in all aspects of the charter process, the operation, and the governance of the school
and are viewed as essential to the success of the students, Cabarrus Charter Academy and the
community. Community input and collaborative development activities ensure that the North
Carolina Charter Educational Foundation builds and secures broad community support for all
phases of development, implementation, operation, governance, management, and evaluation of
Cabarrus Charter Academy.
There is a clear need for school choice in the communities north of the Charlotte-Mecklenburg
county line and the Foundation’s vision is to provide a solution to meet this need. One indicator
of need for educational options in Cabarrus County is that there is currently only one charter
school option in Cabarrus County which serves approximately 500 students in the southern part
of the County. There are no charter school options for children in the northern part of the
County.
Based upon the ABC End of Grade tests in Cabarrus County (see Table 1.2); it is evident that a
substantial achievement gap exists between white and non-white students. One key reason the
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Foundation selected the CSUSA is their track record of success. CSUSA has achieved
outstanding results with all students— particularly low-income and minority students—that are
significantly higher than the average academic achievement results for low-income and minority
students in the states where CSUSA operates (FL, GA, LA).
Table 1.2
Performance on ABCs End of Grade Tests (percentage of students passing both reading and math tests)

Cabarrus
Schools
State

White
78.6%

Black
54.3%

Hispanic
48.9%

Asian
81.8%

E.D.1
53.3%

L.E.P.2
28.3%

79.0%

48.5%

54.4%

78.2%

53.3%

34.4%

Notes:
1.
Economically disadvantaged
2.
Limited English Proficient Students

C.

GOALS FOR THE PROPOSED CHARTER SCHOOL:

Student Achievement Goals
The School will monitor and evaluate specific, measurable goals regarding academic
performance. As detailed in Table 1.3, academic performance will be measured by making
yearly progress by increasing the percentage of students in Cabarrus Schools who are proficient
on Basic or Above on End of Grade (EOG) assessments, as averaged by subject. The School will
continually increase its percentage of students who are proficient by an average of 3% during the
5 years following receipt of an AYP score.
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Table 1.3
Elementary & Middle (K-8)
Academic Measure

Year 1

Year 2

Year 3

Year 4

Year 5

Attendance
95%
95%
95%
95%
95%
Matriculation
>90%
>95%
>95%
>95%
>95%
% Student meet or exceed – Math
Baseline1 +2%
+3%
+4%
+3%
% Students meet or exceed –
Reading
Baseline +2%
+3%
+4%
+3%
% Students meet or exceed – ELA
Baseline +2%
+3%
+4%
+3%
% Students Basic or Above Science
Baseline +2%
+3%
+4%
+3%
Note:
1
A baseline level of proficiency will be determined in year 1 based upon the End-of-Grade
(EOG) test scores for the enrolled population.
AYP
The school will meet AYP.
During the life of the Charter, the school will demonstrate reasonable
progress on diagnostic assessments in Reading, Language, and
Mathematics Tests. Reasonable progress is defined as producing gains
that are larger than comparable schools’ gains.
(schools within +/- 10% of the School's % "At Risk" and % Minority).
Diagnostic Tests

Goal: Students will demonstrate continued increases in proficiency
related to English Language arts, Math, and Science.
Measures:
Students in grades K-8 will take diagnostic tests three times per year.
Each student will demonstrate progressive growth based on differences
of scale scores between diagnostic assessments.

High School (9-12)
Academic Measure1

Year 1

Year 2

Attendance
95%
95%
Matriculation
>90%
>95%
English I EOC
Baseline2 +2%
Algebra I EOC
Baseline2 +2%
Biology EOC
Baseline2 +2%
Physical Science EOC
Baseline2 +2%
Civics & Economics EOC
Baseline2 +2%
US History EOC
Baseline2 +2%
Notes:
1
Percentage of students’ scores at or above grade level

Year 3

Year 4

Year 5

95%
>95%
+3%
+3%
+3%
+3%
+3%
+3%

95%
>95%
+4%
+4%
+4%
+4%
+4%
+4%

95%
>95%
+3%
+3%
+3%
+3%
+3%
+3%
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2

A baseline proficiency will be set year 1, based on the End-of-Grade (EOG) test scores for the
enrolled population

School Designation
AYP
SAT Participation
Graduation

The school will achieve a minimum designation of ‘School of
Distinction’ starting year 2 and will achieve the designation of ‘School of
Excellence’ by year 5
The school will make every effort to achieve AYP as outlined in NCLB
Beginning the first year that The School has a senior class, it will have at
least 80% of its students participate in the SAT
The School will achieve a high school graduation rate of at least 90% for
its first graduating cohort (the Class of 2020).

Measuring student achievement
The use of student assessment and performance data is vital to the culture of the School, as
evidenced by the Education Model, a continuous improvement process that is not only used to
improve student learning and achievement, but is also used to evaluate and inform instruction.
The data-driven cycle of assessment, analysis, and action, which is indispensable for increasing
student achievement, is deeply embedded in the school's culture and is a top priority for schoolwide improvement. Evaluation and assessment to be a critical part of curriculum implementation,
the creation of personalized learning plans, and improving student achievement. Proper
assessment verifies that students have successfully acquired crucial skills and knowledge.
Assessment of student performance in core academic areas will be achieved in various ways,
depending on the subject area. Listed below are measurement tools that will be used for
assessment purposes. The assessment tools listed below do not limit the school from
incorporating other measures that may be determined necessary.
Criterion Referenced Assessments
x The School will administer assessments in order to ensure adequate progress and
preparation for every student.
Project-based Performance Tasks
x Inquiry Based Projects – Students participate in problem solving tasks, hands-on
experiments, and other inquiry based projects described by Marzano as learning activities
for Generating and Testing Hypothesis (Marzano, 2001)
x Real World Application – Teachers ensure deep understanding of standards by utilizing
instructional strategies such as non-linguistic representations, cooperative learning,
comparisons, and other strategies that ensure students apply knowledge to real world
scenarios
x Student Portfolios – Thematic Units of study with student work samples that focus on the
development of reading, writing, and communication skills
Ongoing Formative Practice Assessments will include: Achievement of goals and objectives in
the student’s Personal Learning Plan; quarterly progress summaries; journals; teacher
observations; anecdotal records of the student’s performance; and attitude inventories.
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Benchmarks for improved student academic performance will be identified using various
standardized testing regimens taken at different time intervals throughout the year. Benchmarks
and student academic achievement gains will be based on the Benchmark Tests. For students
entering the School from another public school, past test results and cumulative records will be
requested from the previous school to provide baseline data and student academic levels. The
first administration of the Benchmark Tests will identify initial student benchmarks as well as the
areas where growth is necessary. Continual monitoring of student achievement data will be
provided by administering the CSUSA Benchmark Tests at least three times during the school
year. These exams should be openly discussed with students in order for them to understand
what they have successfully mastered as well as what they need to improve. The CSUSA
Education Team will assist the School in compiling this student assessment data by individual
student, by individual skill, by class and by grade level. This will give the school administrator
an understanding of what each student has or has not mastered and will allow for professional
discussion about data-driven instruction in the classroom.
Through analysis and evaluation of data, administrators, teachers, parents, and students are able
to devise an academic plan for each student to achieve learning gains. As a reference, baseline
achievement levels will be incorporated into each student’s Personalized Learning Plan as a
starting point for determining future rates of academic progress. Based on areas of mastery and
deficiency, students’ Personalized Learning Plans will be modified. Goals will be set for each
student, skill areas will be identified, and student grouping based upon academic needs will be
adjusted. Each student’s Personalized Learning Plan will serve as the foundation from which to
measure student outcomes. Students are expected, at a minimum, to achieve mastery of the North
Carolina Content Standards for each grade level and the goals and objectives specified in their
Personalized Learning Plan.
Non-Academic
Measures

SCHOOL’S INTERNAL GOALS
The School’s average daily attendance rate will be 95% or higher each
school year. Students must be present for a minimum of 160 days. A
student who is absent 5 or more days in a six-week period shall
receive an incomplete grade in all subjects involved if the grade is not
made up before the end of the grading period.

Daily Attendance

Matriculation

The School will exceed the average district attendance of students
being absent less than 15 days by 2%.
Measures:
1. Each year, the School will seek to improve upon its prior year
number percentage of students absent more than 15 days until it
reaches 3% or less of all students being absent more than 15 days.
2. Each year, the School's average daily student attendance rate will
exceed the state's average daily attendance rate for K-12 schools.
The School’s enrollment goal is at least 95% of the projected
enrollment for each year of operation. The waiting list goal is equal to
at least 50% of the available spaces in kindergarten and first grade
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each year.
Promotion
Teacher Retention

Parent Satisfaction

100% of graduating Academy students will score at basic or above on
the EOG ELA and Mathematics tests in eighth grade.
The School will strive to maintain an 85% teacher retention rate of
continuing teachers, excluding teachers dismissed for cause,
relocation, or those the school does not choose to retain.
Each year 85% of the School’s families will report being Satisfied or
Highly Satisfied with the overall quality of the School’s educational
program.

D.
PURPOSES OF PROPOSED CHARTER SCHOOL: State the relationship
between the six legislated purposes, as specifically addressed in the NC charter
school statute GS 115C-238.29A, and the proposed school’s operations.
ONE - Improve Student Learning
The School will improve student learning and accomplish its performance goals through the
implementation of its Educational Model. The Educational Model is a research-based and datadriven delivery framework with innovative tools and instructional methods linked directly to the
Common Core State Standards as well as national standards from organizations including the
National Science Teachers Association and the National Council for the Social Studies. The
Guaranteed and Viable curriculum ensures that students have both the time and opportunity to
learn and master the content expected of them. The framework is based on six components,
which create a feedback loop focused on student progress and achievement. The Guaranteed and
Viable Curriculum combined with continuous assessment of student performance data and
analysis of student learning gains are imperative to improving student learning and achieving the
academic goals set forth in this application.
TWO - Increase learning opportunities for all students with special emphasis on expanded
learning experiences for students who are identified as at risk of academic failure or
academically gifted.
The School’s Educational Model increases learning opportunities for all students via a
combination of Personalized Learning Plans, tutoring and enrichment, the Cambridge Learning
Program and character education.
Personalized Learning Plan
The Personalized Learning Plan empowers students to track their own progress, which initiates
student ownership of learning goals. Through analysis and evaluation of data, administrators,
teachers, parents, and students are able to devise an academic plan for each student to achieve
learning gains. As a reference, baseline achievement levels are incorporated into each student’s
Personalized Learning Plan visible on the student, parent, and teacher view within the Student
Information System as a starting point for determining future rates of academic progress.
Students and parents are able to consider areas of mastery and deficiency, and set personal goals
each quarter, which are confirmed by parents and teachers. Teachers post formative data such
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as writing prompt scores and reading diagnostic assessments to support student goal setting.
Each student’s Personalized Learning Plan will serve as the foundation from which to measure
student outcomes. The outcomes will be congruent with North Carolina Standard Course of
Study and Common Core State Standards and the Guaranteed and Viable Curriculum.
Tutoring
When student learning gains are not progressing at an agreed upon rate for all stakeholders, there
are additional resources available. Help with school work is offered during specific office hours
throughout the week to assist students in need of extra practice. For students requiring additional
intervention, tutoring will also be available at the School. These sessions are derived from the
operating budget and are applied to those students requiring extra intervention to bring them up
to grade level expectations. Teachers use a set curriculum in small group setting, targeted to
students’ skill deficiencies, as determined by diagnostic and formative data. This plan for
assisting remedial students involves continuous collaboration between all stakeholders.
Initiating and strengthening collaboration between school, home, and communities provides the
basis for support and reinforcement of student learning. Involving parents and students and
engaging them in a collaborative manner are critical to academic success.
Classroom teachers remain in continual contact with all stakeholders by updating the
Personalized Learning Plans, using data derived from FAIR ongoing progress monitoring,
Student Information System Narrative Report Cards, and Benchmark testing results.
Enrichment
Teachers regularly administer diagnostic assessments before beginning a unit of instruction. This
practice reveals students’ prior knowledge, and enables differentiation. When students
demonstrate basic mastery of a concept, they deepen their knowledge of the NC STANDARD
Course of Study through higher level thinking tasks such as;
x Generating and Testing Hypothesis Activities
x Technology-based projects
x Inquiry Experiences
x “Flipped Learning”
Integrated Character Education
Students must be taught and encouraged in the principles of being productive citizens. The
Educational Model includes an integrated character education program designed specifically for
integration into charter school curriculum (i.e., STRIVE). The program focuses on academic
rigor, good citizenship, and opportunities for real-world experiences. The goal of the integrated
character education program is to instill strong character and citizenship within each student.
Ninth Grade Center
Research has shown that ninth grade is a pivotal year for students. According to Education
Week’s “Diploma’s Count,” in the Editorial Projects in Education Research Center’s latest
analysis of high school completion, the national graduation rate stands at 68.8% for the class of
2007, the most recent year for which data are available. In 2007, it was found that more than
one-third of students lost within high school fail to move from ninth to tenth grade. In order to
positively impact these statistics in regard to high school graduation as well as movement from
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ninth to tenth grade, the School will develop a ninth grade center within the school that will
create organizational structures to build student success, as well as student academic
opportunities that will support students as they grow within the culture of a high school.
THREE - Encourage the use of different and innovative WHDFKLQJmethods
Teachers will be trained to integrate technology into student learning environment to increase
academic achievement for each student. CSUSA has designed innovative reporting tools through
the proprietary Student Information System, including the teacher eGrade Book and Narrative
Report Card, all of which assist the School in analyzing student assessment data and in
monitoring student progress to ensure academic improvement. These tools also assist the School
in monitoring progress towards meeting and exceeding school-wide goals and objectives.
Student Information System
The School will deliver educational best practices to the students with the framework of the
Educational Model, which is innovative in its approach to data analysis for individual student
learning. The Educational Model is supported by the use of the Student Information System
which offers each school, teacher, and the Education Team the capability of disaggregating data
by individual student, by individual class, by grade level and by school. The Student Information
System is what enables the School to put data-driven instruction into practice. Student
Information System also offers teachers, parents, and students online real-time web access to
student data. Student achievement data will be included in each student’s Personalized Learning
Plan and will make year to year evaluation and tracking of benchmarks more efficient. It also
provides students, parents, teachers, and administrator’s information to make decisions about
differentiating instruction for each student. Parents of students who attend the School can use
the Student Information System to login any time day or night, entering a confidential user name
and password and gain real-time access to various pieces of information regarding their children
and events happening at the school. Also, the system includes a student message board. The
home page contains student’s schedules by class including what students learned in class each
day as well as homework and long term assignments which helps parents keep the family
organized.
Student Information System and Grading
One of the innovative tools teachers will use is the CSUSA Teacher eGrade Book™. It was
created to assist teachers in creating and recording daily assignments that are aligned to the
Guaranteed and Viable Curriculum and Common Core State Standards, Benchmarks and Grade
Level Expectations. The Student Information System guides teachers in creating lessons based
on proven best practices. The lesson plan template suggests research based instructional
strategies to use in the classroom and provides learning strategies for students based on the
content segment being taught. When an assignment is created for a specific subject, the teacher
assigns points to most specific element of the Standard covered in that particular lesson. When
the assignment is completed by the students, the grades are then logged into the eGrade book by
the teacher, creating a running record of the level of mastery each student has achieved on the
related standards and benchmarks. Grades are automatically calculated and various individual
and class reports can be generated. The eGrade Book is an integral reporting tool that empowers
parents to monitor and participate in the student’s academic progress and improvement, as well
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as empowers students to monitor and take responsibility for their own learning. The eGrade
Book also enables the principal to monitor coverage of the CSUSA Guaranteed and Viable
Curriculum and Common Core State Standards by each teacher, subject, or grade level and then
verify the effectiveness of teacher lesson plans.
Student Information System and Goal Setting
Teachers use the Student Information System to retrieve data for each student and class to begin
the analysis and goal setting process for their classroom. The table below describes how Student
Information System supports goal setting and progress monitoring at the School. School goals
are communicated and monitored at every level so that each student and teacher understands how
he or she can achieve success.
Student Information System and Progress Monitoring
x School Level - School leadership uses reports from Student Information System after
EOG and EOC assessments and CSUSA Benchmarks to set and monitor school goals for
overall proficiency, learning gains, AYP with the lowest 25%, and growth within a
specific Body of Knowledge.
x

Teacher Level - Teachers are able to utilize Student Information System reports to drill
down to view mastery of specific grade-level goals and objectives based on EOG/EOC
assessments, CSUSA Benchmarks, and ongoing grades to set class goals and plan
instruction to achieve those goals.

x

Student Level - Personalized Learning Plans are generated on Student Information
System, compiling multiple sources of data into one form so that students can set
personal goals.

Student Information System and Lesson Planning
Student Information System guides teachers in creating lessons based on proven best practices.
The lesson plan template suggests research based instructional strategies to use in the classroom,
and provides learning strategies for students based on the content segment being taught. Teachers
also input homework for students based on the lesson that automatically populates to the teachers
eGrade book and into the parent information screen. If a lesson has an assessment attached to it,
it will also populate to teachers eGrade book for later use. Student Information System provides
library of lessons, which can be shared between teachers.
Overview of the Student Information System Functions
Communication
Tool
Message Boards

Private Parent-toTeacher messaging

Scheduling
View/Create
Class Matrix

View
students’
schedules

Resource for
Teachers
StandardsBased
Gradebook

Data Analysis
& Reporting
State
Standards
Based
Assessments

Enrollment
Management
Online
Application

District Level
Management
Import state test
scores from state
databases

Shared
Curriculum,
Lesson Plans,

State
Performance
Estimation

Lottery
Process

Aggregate
reporting
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Announcements

View/Create
Calendar of
Events

Parent/Student Real
Time Access:
Attendance,
Grades,
Assignments,
Homework

Student
Course
Request

Mass emails

Academic
Calendar

Teacher Bio,
Syllabus, Rules &
Procedures
available for
Parents/Students
Complaint
management

Assessments
Student
Mastery / Non
Mastery
Reporting
Personal
Learning Plans

Goal Setting

Online
assistance via
FAQ and Help
Requests

Data trends

Lowest 25%
Reporting

FL School
Grade
Prediction
AYP
Breakdowns

Demographics

Online
applicant
offer &
acceptance
Online
Registration
with
Electronic
Signatures

Global oversight

FTE
Calculations

District-wide
communication

Online Recommitment

3rd Party
integrations

Teacher aid
management:
Assessments,
Curriculum,
Lesson Plans

Parent
Volunteer
Hours

FOUR - Create new professional opportunities for teachers, including the opportunities to
be responsible for the learning program at the school site.
The National Reading Panel (2000) concluded that quality professional development increases
student achievement. CSUSA provides professional development for school leadership, teachers,
and paraprofessionals. Supplemental professional development will be delivered through the
school district, textbook and publishing companies, and the CSUSA Education Department. A
staff development schedule will be refined for each school that is results-driven, standards-based,
and job-embedded. Administrator and faculty members will also be trained in successful
instructional strategies and data collection systems to provide continuous assessment and
achievement toward school goals. Training will be conducted each summer at a Principals’
Institute hosted by CSUSA. The leadership team will train their staff in data analysis and
methodologies reporting so teachers are capable of repeating the goal setting process for
classroom goals. Professional development will then be conducted quarterly to ensure proper use
of data to guide instruction.
Teachers will attend summer professional development sessions provided by CSUSA, prior to
the start of the school year. Parts of the professional development sessions are designed with a
focus on understanding the schoolǦwide discipline plan, the Student Code of Conduct, and
classroom management. Teachers are also encouraged to attend classroom management
professional development sessions. New teachers participate in an annual New Teacher
Induction session as well as in various sessions offered throughout the school year. These
supplemental sessions are primarily designed to assist with classroom management. Throughout
the year, new teachers have a network of support through our Teacher Learning Communities. A
mentor teacher leads the Teacher Learning Communities at the School, providing support and
training as well as an opportunity to share best practices. In addition, both the Teacher Learning
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Communities mentor teacher and new teachers receive support from our CSUSA Education
Team through quarterly training sessions and monthly webǦbased video training sessions.
Below is a sampling of professional development sessions related to classroom management and
student discipline that will be provided:
x What Great Teachers Do Differently: 14 Things that Matter Most
x Safe and Civil Schools
x CHAMPs: A Proactive and Positive Approach to Classroom Management
x Response to Intervention
x Exceptional Student Education Regulations and Procedures
x Positive Behavior Support Models
Another opportunity for teachers to develop and refine their craft is by receiving feedback from
classroom observations and by observing other teachers during Quality Education for Student
and Teachers (QUEST) School Site Visits conducted at least twice per year. It not only enables
CSUSA to monitor the School’s progress, but enables staff throughout the network to visit other
schools and participate in the continual improvement process. QUEST visits provide
opportunities for instructional dialog, as well as continuous feedback and improvement.
Additionally conferences, seminars and other professional development activities are all
opportunities that are provided.
Each teacher sets and monitors progress toward specific goals in the Professional Growth Plans
(PGPs). PGPs will be created, reviewed, and completed in concert with an assigned mentor.
Teachers interested in and qualified for moving into school or network leadership positions will
be able to take advantage of CSUSA’s Leading Edge program of ongoing professional
development. Topics include the 21 responsibilities of a leader from School Leadership that
Works by Marzano and other relevant leadership topics. Progress toward achieving PGP goals
will be monitored via an additional evaluation review provided by the Leading Edge mentor
assigned to the teacher. Selection for this program will be through nomination by the school
principal.
FIVE - Provide parents and students with expanded choices in the types of educational
opportunities that are available within the public school system.
Cabarrus Charter Academy will be a replication of CSUSA’s successful Educational Model. As
of the 2011Ǧ2012 school year, CSUSA operates 31 charters on 28 campuses serving more than
25,000 students in Florida, Georgia and Louisiana. Recently, CSUSA entered the Indianapolis
market with the Indiana State Department of Education’s announcement that CSUSA was
selected to be one of three Turnaround School Operators for the State’s chronically failing
schools.
Cabarrus Charter Academy will meet the needs of families who demand more educational
opportunities for their children. Cabarrus Charter Academy will help to meet that demand and
expand educational choices for parents and students of this community with the creation of a K12 college preparatory education system that has a keen focus on stakeholder
satisfaction. CSUSA’s commitment to continuous measurement and improvement of
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stakeholder satisfaction is supported by annual surveys. Annually, more than 90% of students
choose to return to CSUSA’s schools and parent satisfaction measures at CSUSA managed
schools exceed 90%. Furthermore, in 2010-11 across the network of CSUSA schools, there were
7,081 students on waiting lists to enroll in charter schools. The Foundation has partnered with an
EMO that has a proven track record in operating high-performing charter schools and the
proposed School will bring that same level of quality to the parents of the Cabarrus community.
CSUSA is effective at replicating its existing schools’ high performance primarily because its
Educational Model is research based and it has experienced tremendous success with
implementing this model in new and struggling schools. The entire CSUSA network, including
corporate staff, as well as key leaders from existing schools will be deployed to implement and
monitor the school design. CSUSA will leverage all of the tools and techniques in use at existing
schools into any new school(s) they are responsible to manage.
SIX - Hold the schools established under this part accountable for meeting measurable
student achievement results and provide the schools with a method to change from the
rule-based to performance-based accountability systems.
Performance-based accountability is ingrained within the School’s model on multiple levels.
Systems for accountability exist for each stakeholder in the school community, including the
EMO, school, teachers, administrators, parents and students. Together, these stakeholders are
held accountable for meeting the measurable student achievement results outlined in the goals
for the proposed charter school. The Foundation and CSUSA will actively monitor the learning
environment of each school in the proposed network using multiple methods including
satisfaction surveys, school site visits, and classroom walk-throughs formal employee
evaluations. Semiannual parent, student, and staff surveys are designed to provide the parents,
students, teachers and administrators the opportunity to provide feedback on the school academic
environment and school culture. Through analysis and evaluation of data, these results are used
to develop action plans and facilitate the school improvement process both ongoing through the
school year and as a part of goal setting prior to the beginning of each school year.
Accountability at the School
The School will participate in the CSUSA School Site Visit Observation Process. The School
Site Visit Observation is a one-day, in depth process, in which members of the CSUSA network
support each school by observing teachers and providing feedback on instruction. The purpose of
the School Site Visit Observation Process is to support schools with the implementation and
monitoring of CSUSA Educational Model, which supports student engagement. The CSUSA
Site Visit Process examines three critical factors; classroom management, student motivation,
and instructional strategies. The observer, a member of the CSUSA network who completed the
training session, takes part in the lesson for 30-45 minutes to examine how the teacher is
integrating Educational Best Practices within their lesson to promote student learning.
The School Site Visit Observation process is a two-fold process. The first part is a preparedness
piece that is completed prior to the school site visit by the leadership team. Included in the
preparedness section are the areas of classroom curriculum design, classroom management and
student motivation. Classroom curriculum design examines the teachers sequencing and pacing
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of content along with the experiences students have with that content. Classroom management
examines the teacher’s action in establishing and enforcing rules and procedures, carrying out
disciplinary actions, maintaining effective teacher and student relationships, and maintaining an
appropriate mental set for management. The actual environment of the classroom is also
considered to be the place where a student can feel safe and nurtured. The last piece of the
preparedness section focuses on student motivation, or what “drives” student behavior. Scoring
for the preparedness section is based on evidence displayed in the classroom or in the evidence
binder kept by the teacher.
School Review
After each site visit and each benchmark test, the CSUSA Education Team meets with the
School Leadership Team to discuss strengths and opportunities for growth for the school, as well
as each grade level and subject area. Based on these discussions and the data collected, the
Education Team makes recommendations to the Foundation Board to guide professional
development training, individualized professional development, opportunities, targeted
mentoring, and possible increased observations. This includes a one-on-one discussion with each
teacher to provide support with their professional development.
Classroom Walk-Throughs
The Principal has clearly articulated their dedication to teacher support by their initiation of the
“Walk Through Challenge”. This challenge states that the Principal has determined that each
teacher will be visited by an administrative team member each week. The walk through form will
be used as a non-evaluative way to communicate areas of strength that the teacher possesses as
well as possible opportunities for growth.
Teacher Performance Evaluation
The Teacher Performance Evaluation supports the monitoring of the Educational Model by
evaluating the use of evidence-based research strategies that the teacher has been exposed to
through professional development and provided feedback during the Site Visit process from a
mentor teacher. Also, the leadership team visits each classroom at least once a week to provide
supportive feedback to teachers. All new teachers receive a “practice” teacher performance
evaluation in the fall to prepare them for the spring teacher performance evaluation.
School-Wide Academic Monitoring
After each site visit and each benchmark test, the Education Team meets with the School
Leadership Team to discuss strengths and opportunities for growth for the school, as well as each
grade level and each subject area. Based on these discussions and the data collected, the
Education Team makes recommendations such as professional development training,
individualized professional development, opportunities, targeted mentoring, and increased
observations. Quality Education for Student and Teachers (QUEST) School Site Visits
conducted at least 2 times per year provide opportunities for instructional dialog, as well as
continuous feedback and improvement. Annually, in quarter 4, CSUSA will solicit feedback
from teachers and principals to ensure continuous improvement of the process.
Accountability at the Parent/Student level
Parent participation is the key to the success of the overall program and will be solicited for the
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development of school goals and objectives. Parent/Teacher Cooperatives (PTC) will be
established to provide a voice for parent and community input that can be used in the
development of existing schools as well as new schools and programs. PTC will be organized
each school year at the new schools. The PTC shall be comprised of parents of enrolled students,
administrators and teachers. Parental participation in the schools’ operations and governance will
be fostered by a parental “contract” between the parent, student, and the School.
E.

EDUCATIONAL FOCUS:

The mission of The School is to create a learning environment that integrates a research-based
curriculum, a culture of high expectations, and a concentration on academic rigor while focusing
on citizenship and experimental learning through community engagement. At their foundation,
the School’s administrators, teachers, parents and students will embrace the academic philosophy
that all children can learn, become self-motivated life-long learners, function as responsible
citizens, and actualize their potential as productive members of a global society and the 21st
century workforce.
Guaranteed and Viable Curriculum
With the CSUSA Guaranteed and Viable Curriculum at its core, the CSUSA Educational Model
provides the process for improving student learning and academic achievement. The Guaranteed
and Viable Curriculum is aligned to specific NC Grade Level Goals and Objectives and
Common Core State Standards and is the framework of what is taught at each grade level.
Data-driven Instruction
Cabarrus Charter Academy will use innovative reporting tools through its Student Information
System, including the teacher eGrade Book and Narrative Report Card, all of which assist the
School in analyzing student assessment data and in monitoring student progress to ensure
academic improvement. These tools also assist the School in monitoring progress towards
meeting and exceeding school-wide goals and objectives.
Individualized Approach To Learning
Personal Learning Plans for each student that will assess skill level upon enrollment at Cabarrus
Charter Academy a path for growth is designed for each student which is periodically reassessed
to determine skill development. The Personalized Learning Plan will ensure that the individual
needs of each student are met and will provide parents the opportunity to participate in
educational goal setting and monitoring of their child's academic progress.
Foreign Language in Grades K-12
Students will compete in a very global arena, and as such are encouraged to learn new languages.
Our early foreign language curriculum includes lessons that promote multisensory learning
through integrated technology such as music and video. Age-appropriate projects and games
along with culturally relevant activities are designed to take our students beyond the classroom
and into the real world.
Cambridge Program
The School will develop a Cambridge Program to support academic rigor throughout the
programming of the school. The Cambridge program provides an international, pre-university,
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curriculum and examination for students who benefit from a rigorous academic program. For
over 160 years the prestigious University of Cambridge has been setting worldwide curriculum
standards through their examinations. The Cambridge curriculum is taught in over 150 countries
worldwide and its courses combine the content of the Honors curriculum with the content
students must learn to write the Cambridge papers successfully. Cambridge courses are
demanding courses that emphasize higher order thinking skills, oral skills, writing skills,
problem solving, teamwork and investigative skills.
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IV.

GOVERNANCE
A.

PRIVATE NONPROFIT CORPORTATION (G.S.115C-238.29E)

B.

TAX-EXEMPT STATUS (501 (c)(3) (G.S.115C-238.29B(b)(3))

Name of Private Nonprofit: The North Carolina Charter Educational Foundation, Inc.
Mailing Address: P.O. Box 5284
City/State/Zip: Statesville, NC 28687
Street Address: 4050 Hickory Highway, Statesville, NC 28677
Phone: 704-657-7013
Name of registered agent and address: S. Rick Sipes, 4050 Hickory Highway, Statesville, NC
28677
FEDERAL TAX ID: Pending
TAX-EXEMPT STATUS (501 (c)(3) (G.S.115C-238.29B(b)(3))
The private nonprofit listed as the responsible organization for the proposed charter school has
501 (c)(3) status:
Yes (copy of letter from federal government attached)
No
C.

PROPOSED EDUCATIONAL MANAGEMENT ORGANIZATION

Charter Schools USA
Sandy Castro, Sr. Manager of Development
6245 North Federal Highway
Fort Lauderdale, FL 33308
www.charterschoolsusa.com
Cell: 770-500-9037
Phone: 954-202-3500
Fax: 954-202-3815
Email scastro@charterschoolsusa.com
1.
Please include a copy of the proposed management agreement of the
specified EMO and explain how the contract will be in the best educational
and financial interests of the charter school.
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7KLVCHARTER MANAGEMENT AGREEMENT WKLV³Agreement´ LVPDGHDQGHQWHUHGLQWRDV
RIWKHBBBBBGD\RIBBBBB WKH³ Effective Date´ E\DQGEHWZHHQ&KDUWHU 6FKRROV86$DWBBBBB//&
D)ORULGDOLPLWHGOLDELOLW\FRPSDQ\ ³CSUSA´ DQG7KH1RUWK&DUROLQD&KDU WHU(GXFDWLRQDO)RXQGDWLRQ,QF
D1RUWK&DUROLQDQRQSURILWFRUSRUDWLRQ WKH³ Foundation´ )RUSXUSRVHVRIWKLV$ JUHHPHQW&686$DQGWKH
)RXQGDWLRQDUHUHIHUUHGWRLQGLYLGXDOO\DVD³Party´DQGFROOHFWLYHO\DVWKH³Parties´

RECITALS

WHEREAS WKH)RXQGDWLRQGHVLUHVWRHV WDEOLVK DSXEOLFFKDU WHU VFKRROLQ1RUWK &DUROLQD NQRZQDV
BBBBBSXUVXDQWWR1&*HQ6WDW&$et seq WKH³Charter School´ DQG


WHEREAS WKH)RXQ GDWLRQ KDV VXEPLWWHG DQDSSOLF DWLRQ WRWKH1 RUWK &DUROLQD 6WDWH %RDUGRI
(GXFDWLRQ WKH³SBE´ WRHVWDEOLVKWKH&KDUWHU6FKRRO WKH³Charter Application´ DQG

WHEREAS &686$LVLQWKHEXVLQHVVRIPDQDJLQJ
RSHUDWLQJ DQGDGP LQLVWHULQJ SXEOLFFKDUWHU
VFKRROVDQG

WHEREASWKH)RXQGDWLRQGHVLUHVWRHQJDJH& 686$WRPDQDJHRSHUDWHDQGDGP LQLVWHUWKH&KDUWHU
6FKRRODQG&686$GHVLUHVWREHVRHQJDJHGDQG

WHEREAS WKH3DUWLHVGHVLUHWRP HPRULDOL]H WKHWHUP V DQG FRQGLWLRQVRIVXFKHQJDJHP HQW LQWKLV
$JUHHPHQW

NOW THEREFORE IRUJRRGD QG YDOXDEOHFRQVLGHUDWLRQWKH UHFHLSW DQGVXIILFLHQF\RIZKLFKDUH
KHUHE\DFNQRZOHGJHGWKH3DUWLHVDJUHHDVIROORZV

ARTICLE I
CONTRACTING RELATIONSHIP

A.
Authority.7KH)RXQGDWLRQUHSUHVHQWVDQG ZDUUDQWVWKDWLWLVDXWKRUL] HGE\ODZWRFRQWUDFWZLWK
&686$ IRU WKHSURYLVLRQRIFHUWDLQFKDUWHUPDQDJHP HQW VHUYLFHV7 KH )RXQGDWLRQIXUWKHUUHSUHVHQWVDQG
ZDUUDQWV WKDW LIWKH&K DUWHU $SSOLFDWLRQ LVDSS URYHG E\WK H 6%(WKH )RXQGDWLRQ ZLOOHQ WHU LQWR DFKDUWHU
FRQWUDFW ZLWKWKH6%(DXWKRUL]LQJWKH)RXQGDWLRQWR HVWDEOLVK PDQDJH RSHUDWHDQGDGP LQLVWHU WKH&KDUWHU
6FKRRO WKH³ Charter Contract´  )RUSXUSRVH V RI WKLV$JUHHP HQW WKH &KDUWHU$S SOLFDWLRQ DQG WKH&KDUWH U
&RQWUDFWDUHUHIHUUHGWRFROOHFWLYHO\DVWKH³Charter´

B.
Agreement. 7RWKHP D[LPXP H[WHQW SHUPLWWHG E\DSSOLFDEOHODZWKH)RXQGDWLRQKHUHE\ 
FRQWUDFWVZLWK&686$W RSHUIRUPWKHPDQDJHPHQWIXQFWLRQVVHWIRUWKLQ$UWLFOHBBBBBRIWKLV$JUHHP HQW WKH
³Management Functions´ &686$VKDOOSHUI RUPWKH0DQDJHPHQW)XQFWLRQVLQDFFRUGDQFHZLWKDSSOLFDEOH
ODZ DQGDWWKHGLUHFWLRQRIWKH
)RXQGDWLRQ $OWKRXJKWKH0DQDJHP HQW )XQFWLRQVLQFOXGHGXWLHVDQG
UHVSRQVLELOLWLHVUHJDUGLQJVWXGHQWHQUROOPHQWSHUIRUPDQFHGLVFLSOLQHDQGVSHFLDOHGXFDWLRQDVZHOOFXUULFXOXP
DQGSHUVRQQHOQRWKLQJLQWKLV$JUHHP HQWLVLQWHQGHGWRQR UVKDOOOLPLWRUGHOHJDWHWKHXOWLPDWHDXWKRULW\RIWKH
)RXQGDWLRQDVVHWIRUWKLQ1&*HQ6WDW&$et seqDSSOLFDEOH6%(SROLFLHVRUWKH&KDUWHU

C.
Designation of Agents. 7KH)RXQGDWLRQKHUHE\GHVLJQDWHVWK H GLUHFWRUVRIILFHUVHP SOR\HHV
DQGDWWRUQH\VRI&686$DVDJ HQWVRIWKH)RXQGDWLRQKDYLQJDOHJLWLP DWHHGXFDWLRQDOLQWHUHVWVXFKWKDWWKH\DUH
HQWLWOHGWRDFFHVVWK HHGXFDWLRQUHFRUGVRIWKH&KDUWHU6FKRRODQGLWVVW XGHQWVSXUVXDQWWR86&J
WKH)DPLO\5LJKWVDQG3ULYDF\$FW )(53$ DQGRWKHUDS SOLFDEOHSULYDF\ODZV6 XEMHFWWRLWVGLVFUHWLRQWKH
3DJHRI
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)RXQGDWLRQDOVRKHUHE\DXWKRUL]HV&686$WRFRPPXQLFDWHZLWKDQGQHJRWLD WHRQEHKDOIRIWKH)RXQGDWLRQDQG
WKH&KDUWHU6FKRROZLWKDOOORFDOVWDWHDQGIHGHUDODJHQFLHV

D.
Status of the Parties.&686$LVD)ORULGDOLP LWHGOLDELOLW\FRPSDQ\DQGQRWDGLYLVLRQRUSDUW
RI WKH)RXQGDWLRQ7KH)RXQGDWLRQLV D 1RUWK&DUROLQDQRQSURILWFRUSRUDW LRQ DQGQRWDGLYL VLRQ RUSDUWRI
&686$&686$VKDOOSHUIRUPWKH0DQDJHPHQW)XQFWLRQVDVDQLQGHSHQGHQWFRQWUDFWRUDQGH[FHSWDVVHWIRUWK
KHUHLQ WKLV$JUHHP HQW GRHVQRWFUHDW H DMRLQ W YHQWXUHSULQFLSDODJ HQW RUHP SOR\HUHPSOR\HH UHODWLRQVKLS
EHWZHHQWKH3DUWLHVRUWKHLUUHVSHFWLYHHPSOR\HHVRUDJHQWV

ARTICLE II
TERM

7KLV $JUHHPHQW VKDOOFRPP HQFH RQWKH(IIHFWLYH'DWH  DQGFRQWLQXHIRUWKHGXU DWLRQ RIWKH&KDUWHU 
LQFOXGLQJDQ\DQGDOO&KDUWHU UHQHZDOVXQOHVVWHUPLQDWHGHDUOLHUSXUVXDQWWR$UWLFOHBBBBBRIWKLV$JUHHP HQW
$Q\VXFKWHUPLQDWLRQVKDOORQO\EHHIIHFWLYHDWWKHHQGRIWKHWKHQFXUUHQWDFDGHPLF\HDU

ARTICLE III
FUNCTIONS OF CSUSA

A.
Responsibility. &686$VKDOOEHUHVSRQVLE OH DQGDFFR XQWDEOH WRWKH)RXQGDWLRQIRUWKH 
RSHUDWLRQDQGSHUIRUPDQFHRIWKH&KDUWHU6FKRRODVVHWIRUWKLQWKLV$JUHHPHQWWKH&KDUWHUDQGDSSOLFDEOHODZ
&686$¶VUHVSRQVLELOLW\LVH[SUHVVO\OLPLWHGE\ L WKHDSSURYHG$QQXDO %XGJHWDVGHILQHGLQ$UWLFOHBBBBBRI
WKLV$JUHHPHQWDQG LL WKHDYDLODEL OLW\RIVWDWHIXQGLQJWRSD\IRUWKH 0DQDJHPHQW)XQFWLRQV&686$VKDOO
QRWEHUHTXLUHGWRH[SHQGIXQGVIRUWKH0DQDJHP HQW)XQFWLRQVRUWKH& KDUWHU6FKRROLQH[FHVVRIWKHDP RXQW
VHWIRUWKLQWKHDSSURYHG$QQXDO%XGJHW

B.
Educational Program. &686$DJUHHVWRLP SOHPHQW WKHHGXFDWLRQDO SURJUDP VHWIRUWKLQWKH
&KDUWHU WKH³Educational Program´ ZKLFKPD\EHDPHQGHGIURPWLPHWRWLPHE\WKHPXWXDOFRQVHQWRIWKH
3DUWLHVDQGZKHQUHTXLUHGWKH6%( DQGRUWKH1RUWK&DUROLQD'HSDUWPHQWRI 3XEOLF,QVWUXFWLRQ7KH3DUWLHV
DFNQRZOHGJHWKDWDQHVVHQWLDO SULQFLSOHRIWKH( GXFDWLRQDO3URJUDPLVLWVIOH[LELOLW\DGDSWDELOLW\DQGFDSDFLW\
WRFKDQJHLQWKHLQWHUHVW RIFRQWLQXRXVLP SURYHPHQWDQGHIILFLHQF\ DQGWKDWWKH) RXQGDWLRQ DQG&686$DUH
LQWHUHVWHG LQUHVXOWVDQGQRWLQIOH[ LEOH SUHVFULSWLRQV1ROHVVWKDQ DQQXDOO\ DQGDVRWKHUZ LVH UHDVRQDEO\
UHTXHVWHGE\WKH)RXQGDWLRQ&686$ZLOOSURYLG HWKH)RXQGDWLRQZLWKDQXSGDWHGSURJUHVVUHSRUWGHWDLOLQJWKH
HGXFDWLRQDOJRDOVVHWIRUWKLQWKH(GXFDWLRQDO3URJUDP

C.
Management Functions.,QDFFRUGDQFHZLWKWKH)RXQGDWLRQ¶VQRQSURILWSXUSRVHVXEMHFWWRWKH
)RXQGDWLRQ¶V XOWLPDWH DXWKRULW\FRQVLV WHQW ZLWKWKH&KDUWHUDQGSXUVXDQ W WRDSSOLFDEOHODZ&686$VKDOO
SHUIRUP DOOP DQDJHPHQW RSHUDWLRQ DFFRXQWLQJ DQGDGP LQLVWUDWLYH IXQFWLRQVIRUWKH &KDUWHU 6FKRRO WKH
³Management Functions´ LQFOXGLQJZLWKRXWOLPLWDWLRQ


7KHGD\WRGD\PDQDJHPHQWRIWKH&KDUWHU6FKRRO


7KH UHFUXLWPHQW DQGHQUROOP HQW RIVWXGH QWV E\YDULRXVP HDQV LQFOXGLQJZLWKRXW
OLPLWDWLRQ DGYHUWLVHPHQWV LQQHZVSDSHUVRIJHQHUDOFLUFX ODWLRQ PDLOLQJV WRSDUHQWV DQG
JXDUGLDQVRISURVSHFWLYHVWXGHQWVDQGSUHVHQWDWLRQVWRLQWHUHVWHGJURXSV


7KH LPSOHPHQWDWLRQ DQGDGP LQLVWUDWLRQ RI WKH (GXFDWLRQDO3URJUDPLQFOXGLQJWKH
VHOHFWLRQRILQVWUXFWLRQDOPDWHULDOVHTXLSPHQWWHFKQRORJ\DQGVXSSOLHV

3DJHRI
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7KH LPSOHPHQWDWLRQ DQGDGP LQLVWUDWLRQ RIH[ WUDFXUULFXODU DQGFRFXU ULFXODU DFWLYLWLHV
DQGSURJUDPVDSSURYHGE\WKH)RXQGDWLRQ



7KHSHUIRUPDQFHRIHYDOXDWLRQVDVVHVVPHQWVDQGFRQWLQXRXVLPSURYHPHQWVRIDQGWRWKH
(GXFDWLRQDO3URJUDPLQFOXGLQJUHSRUWVRIWKHVDPHWRWKH)RXQGDWLRQXSRQLWVUHTXHVW



7KHPDQDJHPHQWVHOHFWLRQDQGDSSOLFDWLRQRI WHFKQRORJ\VHUYLFHVUHTX LUHGWRIDFLOLWDWH
WKHRSHUDWLRQRIWKH&KDUWHU6FKRRO



7KH PDQDJHPHQW RIFHUWDLQSHUVRQQHOIXQF WLRQV DVVHWIRUWKLQ$UWLFOHBBBBBRIWKLV
$JUHHPHQW



7KHPDQDJHPHQWRIWKHEXVLQHVVDGPLQLVWUDWLRQRIWKH&KDUWHU6FKRRO



7KH DFFRXQWLQJRSHUDWLRQVRIWKH& KDUWHU 6FKRROLQFOXGLQJJHQHUDOOHGJHUP DQDJHPHQW
DQGILQDQFLDOUHSRUWLQJ



7KHLGHQWLILFDWLRQDSSOLFDWLRQDQGDGPLQLVWUDWLRQRIJUDQWVWRRUIRUWK H&KDUWHU6FKRRO
LQFOXGLQJLQDQ\DXGLWVUHODWHGWKHUHWR



7KH SUHSDUDWLRQDQGVXEP LVVLRQ RIWKH$QQXD O %XGJHWDVVHWIRUW K LQ$UWLFOHBBBBBRI
WKLV$JUHHPHQWDQG



7KHSHUIRUPDQFHRIDQ\RWKHUIXQFWLRQQHFHVVD U\RUH[SHGLHQWIRUWKHDGP LQLVWUDWLRQRI
WKH&KDUWHU6FKRROLQFOXGLQJWKRVHVHWIRUWKLQWKLV$UWLFOHBBBBB

T
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D.
Purchases. 3XUFKDVHVP DGH E\&686$RQEHKDOI RI WKH)RXQGDWLRQZLWKWKH)RXQGDWLRQ¶V
IXQGVVXFKDVQRQSURSULHWDU\LQVWUXF WLRQDOPDWHULDOVERRNVVXSSOLHVDQG HTXLSPHQWZLOOEHWKHSURSHUW\RI
WKH)RXQGDWLRQ+RZHYHU&686$VKDOO RZQDOOSURSULHWDU\ULJKW VLQDQGWRDQGWKH )RXQGDWLRQ¶VSURSULHWDU\
LQWHUHVW VKDOOQRWLQFOXGHFXUULFXO XP RUHGXFDWLRQDOP DWHULDOV WKDWDU H GHYHORSHGFRS\ULJKWHGRUOHJDOO\
SURWHFWHG E\&686$LQFOXGLQJZLWKRXW  OLPLWDWLRQ FXUULFXOXPRUHGXFDWLRQDO PDWHULDOV WKDWDUHGHYHORSHGE\
&686$ZLWKIXQGVIURPWKH)RXQGDWLRQ&686$¶VHGXFDWLRQDOPDWHULDOVDQGWHDFKLQJWHFKQLTXHVXVHGE\RUDW
WKH&KDUWHU6FKRROVKDOORQO\EHVXEMHFWWRGLVFORVXUHWR WKHH[WHQWUHTXLUHGE\ODZ7KLVSU RYLVLRQGRHVQRW
DSSO\WRDQ\FDSLWDOLWHPVOHDVHGRUSXUFKDVHGE\&686$ZLWK&686$¶VRZQIXQGV

E.
Subcontracts. &686$VKDOOQRWVXEFRQWUDFWWKHP DQDJHPHQW RYHUVLJKWRURSHUDWLRQRIWKH
(GXFDWLRQDO 3URJUDP H[FHSWDVVS HFLILFDOO\ SHUPLWWHG LQWKLV$JUHHP HQW RU ZLWKDS SURYDO RIWK H )RXQGDWLRQ
2WKHUZLVH&686$UHVHUYHVWKHULJKWWRVXEFRQWUDFWDQ\DQGDOODVSHFWVRIWKH0DQDJHPHQW)XQFWLRQV

F.
Place of Performance. 8QOHVVSURKLELWHGE\DSSOLFDEOHOD Z &686$ UHVHUYHVWKHULJKWWR 
SHUIRUP WKH0DQDJHP HQW )XQFWLRQVRWKHUWKDQWKH(GXF DWLRQDO 3URJUDP VXFKDVSXUFKDVLQJSURIHVVLRQDO
GHYHORSPHQWDQGDGPLQLVWUDWLYHIXQFWLRQVRIIVLWH

G.
Due Process Hearings.$WWKHGLUHFWLRQRIWKH)RXQGDWLRQ&686$VKDOOSURYLGHVWXGHQWVRIWKH
&KDUWHU 6FKRROZLWKGXHSU RFHVV KHDULQJV LQ DFFRUGDQFHZLWKDSSO LFDEOH ODZUH JDUGLQJ VWXGHQW GLVFLSOLQH
VSHFLDO HGXFDWLRQFRQILGHQWLD OLW\ DQGDFFHVVWR  UHFRUGV ,I  QHFHVVDU\ RU DGYLVDEOH &686$ PD\ UHWDLQ OHJDO
FRXQVHOWRDVVLVWZLWK WKHVHKHDULQJV1RWZLWKVWD QGLQJWKHIRUHJRLQJWKH)RXQGDWLRQ VKDOOUHWDLQWKHULJKWDQG
UHVSRQVLELOLW\WRSURYLGHVXFKVWXGHQWVZLWKWKDWGXHSURFHVVUHTXLUHGE\ODZ

3DJHRI
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H.
Rules and Procedures. )URP  WLPH WRWLP H &686$VKDOOUH FRPPHQG UHDVRQDEOHUXOHV 
UHJXODWLRQV SURFHGXUHVDQGSROLFLHVWRWKH)
RXQGDWLRQ UHJDUGLQJWKHP DQDJHPHQW RSHUDWLRQDQG
DGPLQLVWUDWLRQ RIWKH&KDUWHU6FKRRO2QFHDGRSWHG  E\WKH)RXQGDWLRQ&686$VK DOO EHDXWKRUL]HGDQG
GLUHFWHGWRHQIRUFHVXFKUXOHVUHJXODWLRQVSURFHGXUHVDQGSROLFLHV

I.
School Year and School Day.7KHVFKRRO\HDUDQGWKHVFKRROGD\VKDOOEHDVUHTXLUHGE\ODZ
DQGDVGHWHUPLQHGDQQXDOO\E\WKH)RXQGDWLRQ

J.
Student Performance Standards and Evaluation. & 686$ VKDOOEHUHVSRQVLEOHDQG
DFFRXQWDEOH WRWKH)RX QGDWLRQ IRUWKHDFDGHP LF SHUIRUPDQFH RIWKHVWXGHQWVZKRD WWHQG WKH&KDUWHU6FKR RO
&686$ ZLOOXWLOL]HDVV HVVPHQW VWUDWHJLHVUHTX LUHG E\ WKH &KDUWHUDQG  DSSOLFDEOH ODZ7KH)RXQGDWLRQDQG
&686$ZLOOFRRSHUDWHLQJRRGIDLWKWRLGHQWLI\P HDVXUHVRIDQGJRDOVIRU&KDUWHU6FKRROVWXG HQWVLQFOXGLQJ
EXW QRWOLP LWHG WRDFDGHP LF DFKLHYHPHQW DQGSDUHQW  VDWLVIDFWLRQ&686$VKD OO SHUIRUP LWVGXWLHVDQG
UHVSRQVLELOLWLHVDVVHWIRUWKLQWKLV$JUHHPHQWWRWKHUHDVRQDEOHVDWLVIDFWLRQRIWKH)RXQGDWLRQ

K.
Services to Disabled Students and Special Education.&686$VKDOOSURYLGHVSHFLDOHGXFDWLRQ
VHUYLFHVWRVWXGHQWVZKRDWWHQGWKH&KDUWHU6FKRROLQFRQI RUPLW\ZLWKWKHUHTXLUHPHQWVRIVWDWHDQGIHGHUDOODZ
&686$PD\VXEFRQWUDFWDVQHFHVVDU\D QGDSSURSULDWHIRUWKHSURYLVLRQRIVHUYLFHVWRVWXGHQWVZKRVHVSHFLDO
QHHGV FDQQRW EH PHW ZLWKLQWKH&K DUWHU 6FKRRO¶V SURJUDP VXEMHFWWRWKHDSSURYDO RI WKH)RXQGDWLRQ6XFK
VHUYLFHV VKDOO EHSURY LGHG LQDPDQQHUWK DW FRPSOLHV ZLWK ORFDO VWDWH DQGIHGH UDO ODZVDQGDSSOLFDEOH
UHJXODWLRQV DQGSROLFLHV&RQVLVWH QW KHUHZLWKWKH)RXQGDWLRQDFNQRZOH GJHV WKHLQGLYLGXDOL]HGQDWXUHRI
VHUYLFHVWKDWPD\QHHGWREHSURYLGHGWRGLVDEOHGDQGVSHFLDOQHHGVVWXGHQWVDQGWKHLPSDFWWKDWWKHSURYLVLRQRI
VXFK LQGLYLGXDOL]HGVHUYLFHVP D\ KDYHRQWKHDSSU RYHG $QQXDO%XGJHW7KH)RXQGDWLRQDWWKHUHTXHVWRI
&686$ DJUHHVWRDGMXVWWKHDSSURY HG $QQXDO%XGJHWDV QHFHVVDU\ WRSURYLGHVXFKVHUYLFHVWRGLVDEOHGDQG
VSHFLDOQHHGVVWXGHQWV

L.
Contract between the Foundation and the SBE. &686$ZLOOQR W DFW LQ D PDQQHU WKDWZLOO
FDXVHWKH)RXQGDWLRQWREHLQEUHDFKRIWKH&KDUWHU

M.
Unusual Events. &686$DJUHHVWRWLP
HO\ QRWLI\WKH)RXQGDWLRQDQGRUWKH6FKRRO
$GPLQLVWUDWRUDVGHILQHGLQ$UWLFOHBBBBBRIWKLV$JUHHPHQWRIDQ\DQWLFLSDWHGRUNQRZQ L PDWHULDOKHDOWKRU
VDIHW\ LVVXHV LL ODERUH PSOR\HH RUIXQGLQJLVVXHVRU  LLL DQ\RWKHULVVXHVWKDWP D\ DGYHUVHO\LP SDFW WKH
)RXQGDWLRQ¶VDELOLW\WRFRPSO\ZLWKWKH&KDUWHURUWKLV$JUHHPHQW

N.
Student and Financial Records. $OOVWXGHQ W DQGI LQDQFLDO LQIRUPDWLRQ UHODWHG WRWKH&KDUWH U
6FKRRO VKDOOEHDYDLODEOHIRULQVSHFWLRQDWWKH&KDUWH U 6FKRROXSRQUHDVRQDEOHUHTXHVWDQGFRQVLVWHQWZLWK
DSSOLFDEOHODZ

O.
Charter School Records. 7KHI LQDQFLDO HGXFDWLRQDO DQG VWXGHQWUHFRUGVSHUWDLQLQJWRWKH
&KDUWHU6FKRRODUHWKHSURSHUW\RIWK H)RXQGDWLRQDQGVXFKUHFRUGVVKDOOEH VXEMHFWWRWKHSURYLVLRQVRI1&
*HQ6WDW et seq 3XEOLF5HFRUGV DQGRWKHUDSSOLFDEOHLQIRUPDWLRQODZV$OOVXFKUHFRUGVVKDOOEH
SK\VLFDOO\RUHOHFWURQLFDOO\DYDLODEOHXSRQUHTXHVWDWWKH&KDUWHU6FKRRO ([FHSWDVSURWHFWHGE\WKH&KDUWHURU
DSSOLFDEOHODZWKH6%(DQGWKHSXEOLFVKDOOKDYHDFFHVVWRWKH&KDUWHU6FKRRO¶VUHFRUGV

P.
CSUSA Performance Goals. 'XULQJWKHWHU P RIWKLV$JUHHP HQW &686$VKDOOXVHLWV 
FRPPHUFLDOO\UHDVRQDEOHEHVWHIIRUWVWR


7LPHO\VXEPLWDOOUHSRUWVUHTXLUHGE\WKLV$JUHHPHQWWRWKH)RXQGDWLRQ


6WULFWO\DGKHUHWRWKHDSSURYHG$QQXDO%XGJHWZLWKQRDJJUHJDWHFRVWRYHUUXQVDQG
3DJHRI
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0HHWRUH[FHHGWKHVWXGHQWSHUIRUPDQFHJRDOVFRQWDLQHGLQWKH&KDUWHU
ARTICLE IV
OBLIGATIONS OF THE FOUNDATION

D
R

AF

T

A.
Good Faith Obligation. 7KH)RXQGDWLRQVKDOOEHUHVSRQVLEOHIRUWKHILVFDODQGDFDGHP
LF
SROLFLHV RIWKH&KDUWHU6FKRRO7R DVVLVW WKH)RXQGDWLRQ&686$VKD OO IURP WLPH WRWLPH UHFRPPHQGV XFK
SROLFLHVWRWKH)RXQGDWLRQ7KH)RXQGDWLRQVKDOOH[HUFLVH JRRGIDLWKLQFRQVLGHULQJ DOOVXFKUHFRPPHQGDWLRQV
RI&686$

B.
Assistance to CSUSA. 7KH)RXQGDWLRQVKDOOFRRSHUDW H ZLWK&686$LQI XUQLVKLQJ DOO
LQIRUPDWLRQ DQGVXEP LWWLQJ DOOI RUPV DQGUHSRU WV UHTXLUHGE \ WKLV$JUH HPHQW LQFOXGLQJWLP HO\ QRWLFHRI  DOO
)RXQGDWLRQ PHHWLQJV 7KH)RXQGDWLRQVK DOO WLPHO\ IXUQLVK&686$D OO GRFXPHQWV DQGUHFRUGVQHFHVVDU\IRU 
&686$WRSURSHUO\SHUIRUPLWVUHVSRQVLELOLWLHVXQGHUWKLV$JUHHPHQW

C.
Unusual Events.7KH)RXQGDWLRQDJUHHVWRWLPHO\QRWLI\&686$RIDQ\DQWLFLSDWHGRUNQRZQ
L  PDWHULDO KHDOWKRUVDIHW\LVVXHV LL  ODERUHPSOR\HHRUIXQGLQJLVVXHV  RU LLL DQ\RWKH U LVVXHVWKDWPD\
DGYHUVHO\LPSDFW&686$¶VDELOLW\WRFRPSO\ZLWKWKLV$JUHHPHQW

D.
Retained Authority.7KH)RXQGDWLRQVKDOOUHWDLQWKHDXWK RULW\WRPDNHUHDVRQDEOHUHJXODWLRQV
UHODWLYHWRDQ\WKLQJQHFHVVDU\IRUWK HSURSHUHVWDEOLVKPHQWPDLQWHQDQFHPDQDJHPHQWDQGFDUU\LQJRQRIWKH 
&KDUWHU 6FKRROLQFOXGLQJUHJXODWLRQVUH ODWLYH WRWKHFRQGXFWRIVWXGHQWV ZKLOH LQDWWHQGDQFHDWWKH&KDUWHU
6FKRRORUHQURXWHWRDQGIURPWKH&KDUWHU6FKRRO

E.
Food Service.7KH)RXQGDWLRQVKDOOPDQDJHRSHUDWHDQGDGPLQLVWHURUVKDOODXWKRUL]H&686$
WRPDQDJHRSHUDWHDQGDGPLQLVWHUWKHIRRGVHUYLFHSURJ UDPIRUWKH&KDUWHU6FKRRO DVUHTXLUHGE\DSSOLFDEOH
ODZLQFOXGLQJZLWKRXWOLPLWDWLRQWKH1DWLRQDO6FKRRO/XQFK3URJUDPDW&)5et seq

ARTICLE V
FINANCIAL ARRANGEMENTS

A.
Revenues.$OOUHYHQXHVUHFHLYHGE\WKH)RXQGDWLRQIR URURQEHKDOIRIWKH&KDUWHU6FKRRO WKH
³Revenues´  VKDOOEHGHSRVLWHGLQWKH)RXQGDWLRQ¶VGHSRVLWRU\  DFFRXQWZLWKDILQDQFLDOLQVWLWXWLRQP XWXDOO\
DFFHSWDEOH WRWKH)RXQG DWLRQ DQG& 686$ 7KH  VLJQDWRULHV RQWKHDFFR XQW VKDOORQ O\ EHWKHP HPEHUV RIWKH
)RXQGDWLRQ¶V %RDUGRI'LUHFWRUVDQGDV  GHVLJQDWHGE\WKH)RXQGDWLRQWKH HPSOR\HHV RI&686$,QWHUHVW
LQFRPH HDUQHGRQWKHDFFRXQWVKDOODFFUXHWRWKH)
RXQGDWLRQ ([FHSWDVVSHFLI LFDOO\ H[FOXGHGE\WKLV
$JUHHPHQW5HYHQXHVVKDOOLQFOXGHZLWKRXWOLPLWDWLRQ


)XQGVIRUVWXGHQWVHQUROOHGLQWKH&KDUWHU6FKRRO


6SHFLDO HGXFDWLRQIXQGVSURYLGHGE\IHGHUD O VWDWHDQGORFDOJRYHUQP HQWV WKDWDUH
GLUHFWO\DOORFDEOHWRVSHFLDOHGXFDWLRQVWXGHQWVHQUROOHGLQWKH&KDUWHU6FKRRO


*LIWHG DQGWDOHQWHGIXQGV SURYLGHG E\IHGHUDOVWDWHDQ G ORFDOJRYHUQP HQWV WKDWDUH
GLUHFWO\DOORFDEOHWRJLIWHGDQGWDOHQWHGVWXGHQWVHQUROOHGLQWKH&KDUWHU6FKRRO


$WULVNIXQGVSURYLGHGE\IHGHUDOVWDWHDQGORFDOJRYHUQPHQWVWKDWDUHGLUHFWO\DOORFDEOH
WRDWULVNVWXGHQWVHQUROOHGLQWKH&KDUWHU6FKRRO

3DJHRI
Page 26 of 194







Cabarrus Charter Academy



)XQGV SURYLGHGE\IHGHUDOVWDWHDQGORFDO JRYHUQPHQWV WKDWDUHGL UHFWO\ DOORFDEOHWR
VWXGHQWVHQUROOHGLQWKH&KDUWHU6FKRROZLWKOLPLWHG(QJOLVKSURILFLHQF\



)HGHUDOVWDWHDQGORFDOJUDQWVLQFOXGLQJ7LWOH,DQG&KDUWHU6FKRROVWDUWXSIXQGV



2WKHU JUDQWVDQGGRQDWLRQVH[ FHSW WRWKHH[WHQW&686$LV QRW UHTXLUHGRULQYROYHGLQ
VROLFLWLQJDGPLQLVWHULQJRUPDQDJLQJVXFKJUDQWVRUGRQDWLRQVDQG



)HHVFKDUJHGWRVWXGHQWVDQGRWKHUV IRUH[WUDVHUYLFHVDVDQGWRWKHH[WHQWSHUP LWWHGE\
ODZ

D
R

AF

T

B.
Expenditure of Revenue and Operating Advances. 7KH5HYHQXHVVKDOOEHH[SHQGHGE\
&686$LQDFFRUGDQFHZLWKWKHDSSURYHG$QQXDO%XGJHW DQGDVRWKHUZLVHDXWKRUL]HGE\WKH)RXQGDWLRQ7KH
H[SHQGLWXUHRI5HYHQXHVUHFHLYHGIURPJRYHUQPHQWDOHQWLWLHVVKDOOEHFRQVLVWHQWZLWK DOODSSOLFDEOHUHJXODWLRQV
DQGSROLFLHVDQGLQWKHFDVHRISULYDW HGRQDWLRQVWKHGLUHFWLYHVRIWKHGRQRU ZKHUHDSSOLFDEOH7RWKHH[WHQW
WKDWWKHUHDUHQRWVXIILFLHQWIXQGVLQ WKH)RXQGDWLRQ¶V RSHUDWLQJDFFRXQWWRSD\WKHRSHUDWLQJH[ SHQVHVRIWKH 
&KDUWHU 6FKRRO&686$P D\ DW&686$¶VRSWLRQGHSRVLW  IXQGVLQWRWKH)RXQGDWL RQ¶V RSHUDWLQJDFFRXQWIRU 
WKDW SXUSRVH ³ Operating Advances´  2SHUDWLQJ  $GYDQFHVVKDOORQO \ EHP DGH LQ DFFRUGDQFH ZLWKWKH
DSSURYHG$QQXDO%XGJHW7KH)RXQGDWLRQVKDOOUHLP EXUVH&686$IRUDOO2SHUDWLQJ$ GYDQFHVWRJHWKHUZLWK
LQWHUHVWHDUQHGWKHUHRQDVDQGZKHQ WKHIXQGVEHFRPHDYDLODEOHSURYLGHGKRZHYHUWKDWLIDWWKHHQGRIHD FK
)LVFDO<HDU DVGHILQHGEHORZ WKHWRWDO5HYHQXHVDIWHU SD\PHQWRIWKHGHEWVHUYLFHDQGRSHUDWLQJH[SHQVHVRI
WKH &KDUWHU6FKRRODUHLQVXIILFLHQWWRUHLP EXUVH WKH2SHU DWLQJ $GYDQFHVDWWULEXWDEOH  WRVXFK)LVFDO<HDU
&686$PD\IRUJLYHWKHXQUHLPEXUVHGEDODQFHRIWKH2SHUDWLQJ$GYDQFHVLQFOXGLQJLQWHUHVWHDUQHGWKHUHRQ

C.
Fiscal Year and Annual Budget.7KH)RXQGDWLRQVKDOORSHUDWH WKH&KDUWHU6FKRRORQDILVFDO
\HDUEHJLQQLQJ-XO\DQGHQGLQJ-XQHRIWKHIROORZLQJ\HDU ³ Fiscal Year´ 2QRUEHIRUH0D\RIHDFK
)LVFDO <HDU&686$VKDOOSUHSDUHDQGVXEP LW WRWKH) RXQGDWLRQ IRULWVUHYLHZD SURSRVHG EDODQFHGDQQXDO 
EXGJHW IRUWKH&KDUWHU6FKRRO¶VXSFRP LQJ )LVFDO<HDU WKH³ Annual Budget´  7KH$QQXDO%XGJHWVKDOO
DFFRXQWIRU L 5HYHQXHV LL RSHUDWL QJH[SHQVHV LLL UHVHUYHH[SHQVHV L Y DXGLWH[SHQVHV DQG Y WKHIXQG
EDODQFH7KH)RXQGDWLRQVKDO ODSSURYHWKH$QQXDO%XGJHWDVP D\EHUHDVRQDEO\UHYLVHGE\WKH)RXQGDWLRQLQ
FRQVXOWDWLRQZLWK&686$E\-XQHRIWKHWKHQFXUUHQW )LVFDO<HDU&686$VKDOOSHUIRUP DOO0DQDJHPHQW
)XQFWLRQVLQDFFRUGDQFHZLWKWKHDSSURYHG$QQXDO%XGJHW DSSOLFDEOHODZWKH&KDUWHUDQGDVGLUHFWHGE\WK H
6%(

D.
Amendments to the Annual Budget. 'XULQJWKH)LVFDO<HDU &686$ PD\ VXEPLW SURSRVHG
DPHQGPHQWV WRWKHDSSURYHG$QQXDO% XGJHW WRWKH)RXQGDWLRQWRDFFRXQWIR U FKDQJHVLQVWXGHQWHQUROOP HQW
VWXGHQWQHHGVDQGRWKHUYDULDEOHV$Q\VXFKDPHQGPHQWVKDOORQO\EHYDOLGLIDSSURYHGE\ WKHH[SUHVVYRWHRI
WKH)RXQGDWLRQ¶V%RDUGRI'LUHFWRUV

E.
Management Fee. ,QH[FKDQJHI RU SURYLGLQJWKHFK DUWHU VHUYLFHVKHUH XQGHU LQFOXGLQJWKH
0DQDJHPHQW)XQFWLRQV&686$VKDOOEHHQWLWOHGWRFRP SHQVDWLRQLQDQDPRXQWHTXDOWRRIW KH5HYHQXHV
RUDOHVVHUDPRXQWLIDJUHHGWR LQZULWLQJE\&686$ WKH³ Management Fee´ 7KH0DQDJHPHQW)HHVKDOOEH
VHWIRUWKLQWKH$QQXDO%XGJHW

F.
Availability of Funds.&686$VKD OORQO\EHUHTXLUHGWRSH UIRUPLWVUHVSRQVLELOLWLHVXQGHUWKLV
$JUHHPHQWWRWKHH[WHQ WWKDWWKHUHDUHVXIILFLHQW5HYH QXHVWRPDNHSD\PHQWVLQDFFRUGDQFHZLWKWKHWHUP VRI
WKHDSSURYHG$QQXDO%XGJHW

G.
Financial Reporting.&686$VKDOOSURYLGHWKH)RXQGDWLRQZLWK
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$QQXDOO\WKHSURSRVHG$QQXDO%XGJHWDVUHTXLUHGE\WKHWHUPVRIWKLV$JUHHPHQW



$VUHTXHVWHGILQDQFLDOVWDWHPHQWVRI5HYHQXHVUHFHLYHGE\H[SHQGLWXUHVIRUVHUYLFHVWR
DQGH[SHQVHVLQFXUUHGRQEHKDOIRIWKH&KDUWHU6FKRROZKHWKHULQFXUUHGRQRURIIVLWH



0RQWKO\ILQDQFLDOVWDWHPHQWVE\WKHWKGD\RIWKHIROORZLQJPRQWKLQFOXGLQJDEDODQFH
VKHHWVWDWHPHQWRI5HYHQXHVDQGH[SHQGLWXUHVIRUWKH&KDUWHU6FKRRODQG



3HULRGLFDOO\ RWKHULQIRUP DWLRQ QHFHVVDU\WRHQDEOHWKH)RXQGDWLRQWR L P
RQLWRU
&686$¶V SHUIRUPDQFH XQGHUWKLV$JUHHP HQW LL HYDOXDWH &686$¶V SURYLVLRQRIWKH 
0DQDJHPHQW)XQFWLRQVDQG LLL FRPSO\ZLWK DSSOLFDEOHODZLQFOXGLQJWKHGHPDQGVDQG
UHTXHVWVRIWKH6%(

D
R

AF

T

H.
Access to Records.&686$VKDOONHHSDFFXUDWHILQDQFLDOUHFRUGVSHUWDLQLQJWRLWVR SHUDWLRQRI
WKH&KDUWHU6FKRROWRJHWKHUZLWKDOO &KDUWHU6FKRROILQDQFLDOUHFRUGVSUHS DUHGE\RULQSRVVHVVLRQRI&686$
DQG VKDOOUH WDLQ DOOVXF K UHFRUGVI RU DSHULRGR I WLPH DVPD\EHUHTXLUHGE\WKH&KDUWHU&686$DQGWKH
)RXQGDWLRQVKDOODOVRP DLQWDLQWKHSURSHUFRQILGHQWLDOLW\RISH UVRQQHOVWXGHQWVDQGRW KHUUHFRUGVDVUHTXLUHG
E\ODZ

I.
Annual Audit. 7KH) RXQGDWLRQ VKDOOVHOHFWDQGUHWDLQ  DQLQGHSHQGHQWDXGLWRUWRFRQGXFWDQ
DQQXDODXGLWRIWKH&KDUWHU6FKRR OLQDFFRUGDQFHZLWKWKH&KDUWHU6XEMHFWWRDSSOLFDEOHODZDOOILQDQFHDQG 
RWKHUUHFRUGVRI&686$UHOD WHGWRWKH&KDUWHU6FKRROZL OOEHPDGHDYDLODEOHWR WKH)RXQGDWLRQ¶VLQGHSHQGHQW
DXGLWRU

ARTICLE VI
PERSONNEL & TRAINING

A.
Personnel. : LWK WKHH[FHSWLRQR I 7HDFKHUV DVGH ILQHG EHORZ & 686$ VKDOOVHOHFW  KLUH
HYDOXDWH DQGZKHUHQHFHVVDU\WUDQVIHUGLVFLSOLQHD QG WHUPLQDWHTXDOLILHGSHUVRQQHODQGVXSSRUWVWDIIIRUW KH
&KDUWHU 6FKRRO ³Personnel´  3HUVRQQHOVKDOOEHHP SOR\HHV RI&686 $ DQGVKDOOEHSDLGSXUVXDQWWRWKH
DSSURYHG $QQXDO %XGJHW&686$VKDOOKDYHWKHULJK
W DQGUHVSRQVLELOLW\WR GHWHUPLQH WKHQXP EHU DQG
IXQFWLRQVRI3HUVRQQHO,QWKHGLVFUHWLRQRI&686$3HUVRQQHOPD\ZRUNDWWKH&KDUWHU6FKRRORQDIXOORUSDUW
WLPH EDVLV,IDVVLJQHGWRWKH&KDUWHU6FKRRORQDSD
UW WLPH EDVLV3HUVRQQHOP D\ ZRUNDWRWKHUVFKRROV 
PDQDJHGRURSHUDWHGE\&686$

B.
School Administrator. &686$VKDOOV HOHFW KLUHHYD OXDWH DQGZKHUHQHFHVVDU\WUDQVIHU
GLVFLSOLQH DQGWHUP LQDWH RQHRU  PRUH TXDOLILHGDGP LQLVWUDWRUV IRUWKH&KDUWHU6FKRRO WKH³
School
Administrator´ 7KH6FKRRO$GPLQLVWUDWRUVKDOOEHDQHPSOR\ HHRI&686$DQGVKDOOEHSDLGSXUVXDQWWRWKH
DSSURYHG $QQXDO%XGJHW&686$VKDOOFRQVXOWZLWK  WKH)RXQGDWLRQUHJDUGLQJ WKH KLULQJRIWKH6FKRRO 
$GPLQLVWUDWRUDQG&686$VKDOOUHPRYHWKH6FKRRO$GP LQLVWUDWRUIURPWKH&KDUWHU6FKRROLIWKH)RXQGDWLRQLV
RUEHFRPHVUHDVRQDEO\GLVVDWLVILHGZLWKKLVRUKHUSHUIRUPDQFH

C.
Teachers. &686$V KDOO UHFRPPHQG WRWKH)RXQGDWLRQ  IRULWVFRQVLGHUDWLRQDQGDSSURYDO
TXDOLILHG WHDFKHUVIRUWKH&KDUWHU6FKRRO ³ Teachers´  $OO7HDFKHUVVKDOOEHMRLQWO\HP
SOR\HG E\WKH
)RXQGDWLRQDQG&686$VXFKWKDWWKH\P D\EHLQFOXGHG LQWKHFRPSHQVDWLRQEHQHILWVSD\UROODGP LQLVWUDWLRQ
DQGHPSOR\PHQWSROLFLHVDQGSUDFWLFHVRI&686$SURYLGHGKRZHYHUWKDWLQDOOFLUFXPVWDQFHVWKH)RXQGDWLRQ
VKDOO XOWLPDWHO\ FRQWUROWKHK LULQJ DQG ILULQJ RI WKH7HDFK HUV LQDFFRUGDQFHZLWK  1&*HQ6WDW  &
) H   ,QWKHGLVFUHWLRQRI&686$7H DFKHUV PD\ ZRUN DWWKH&KDUWHU6FKRRORQDIXOORUSDUWWLP H
EDVLV,IDVVLJQHGWRWKH&KDUWHU6FKRRORQDSDUWWLPHEDVLV7HDFKHUVPD\DOVRZRUNDWRWKHUVFKRROVPDQDJHG
RURSHUDWHGE\&686$
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D.
Training.&686$VKDOOSURYLGHWUDLQLQJLQLWVPHWKRGVFXUULFXOXPSURJUDPDQGWHFKQRORJ\WR
DOO 7HDFKHUV RQDUHJXODUEDVLV7 HDFKHUV VKDOODOVR  UHFHLYHDWOHDVWWKHP LQLPXP KRXUVRISURIHVVLRQDO
GHYHORSPHQW UHTXLUHGE\DSSOLFDEOH ODZ 1RQLQVWUXFWLRQDOSHUVRQQHOVK DOO UHFHLYHVXFKWUDLQLQJDV&686$
GHWHUPLQHVUHDVRQDEOHDQGQHFHVVDU\XQGHUWKHFLUFXPVWDQFHV

E.
Limitations on Discretion. $OOGHFLVLRQVP DGH E\&686$  DQGDQ\GLVFUHWLRQH[HUFLVHGE\
&686$UHJDUGLQJWKHVHOHFWLQJKLUL QJHYDOXDWLQJWUDQVIHUULQJGLVFLSOLQLQJDQGWHUPLQDWLQJRI3HUVRQQHODQG
WKH6FKRRO$GPLQLVWUDWRUVKDOOEHFRQVLVWHQWZLWKWKHDSSURYHG$QQXDO%XGJHWWKH&KDUWHUDSSOLFDEOHODZDQG
DQ\SDUDPHWHUVDGRSWHGE\WKH)RXQGDWLRQUHJDUGLQJWKH(GXFDWLRQDO3URJUDP

ARTICLE VII
DEFAULT

D
R

AF

T

A.
Default. (YHQWVRIGHIDXOWXQGHUWKLV$JUHHPHQW VKDOO EHOLP LWHG WRWKHIROORZLQJ HDFKDQ
³Event of Default´ 


7KH)RXQGDWLRQIDLOVWRP DNHDQ\SD\PHQWGXHKHUHXQGHUZLWKLQ WHQ  GD\VDIWHUWKH
GDWHVXFKSD\PHQWZDVGXH


7KH )RXQGDWLRQP DWHULDOO\ EUHDFKHVDQ\RILWV  RWKHURE OLJDWLRQV KHUHXQGHU DQGIDLOVWR 
FXUHVXFKEUHDFKZLWKLQVL[W\  GD\VDIWHUQRWLFHRIVXFKEUHDFK


7KH )RXQGDWLRQDGRSWVDSROLF\RUIDLOVWR DGRSW DSROLF\UHJDUGLQJWKH&KDUWHU6 FKRRO
ZKLFKSUHYHQWV&686$IURPVDWLVI\LQJLWVREOLJDWLRQVKHUHXQGHU


7KH)RXQGDWLRQIDLOVWRDGRSWDQ$QQXDO%XGJHWEHIRUH-XQHRIWKHWKHQFXUUHQW)LVFDO
<HDU RUDGRSWVDQ$QQXDO%XGJH W WKDWSUHYHQWV&686$IU RP VDWLVI\LQJLVREOLJDWLRQV
KHUHXQGHU


7KH&KDUWHULVUHYRNHGRUVXVSHQGHGE\WKH6%(RURWKHUJRYHUQPHQWDODXWKRULW\


&686$ FRPPHQFHVDFDVHRUSURFHHG
LQJ RUILOHVDSHWLWLRQIRUEDQNUXSWF\
UHRUJDQL]DWLRQOLTXLGDWLRQRUGLVVROXWLRQLVDG MXGLFDWHGLQVROYHQWRUEDQNUXSWRUDSSOLHV
WR DWULEXQ DO IRUDUHFHLYHULQWHUYHQHUFRQV HUYDWRU RU WUXVWHHIR U LWVHOIRUIRUDQ\
VXEVWDQWLDOSDUWRILWVSURSHUW\RUDQ\VXFK DFWLRQLVFRPPHQFHGDJDLQV WLWDQGWKHV DPH
UHPDLQVXQGLVPLVVHGIRUPRUHWKDQVL[W\  GD\V


&686$ LVIRXQGE\DQDGP LQLVWUDWLYH RUMXGL FLDO ERG\WRKDYHP DGH IUDXGXOHQW XVHRI
IXQGVRUDQDGPLQLVWUDWLYHRUMXGLFLDOERG\UH YRNHVDQ\OLFHQVHWKDWP D\EHUHTXLUHGIRU 
&686$ WRFDUU\RQLWVEXVLQHVVDQGSHUIRUP LWV REOLJDWLRQVDQG IXQFWLRQV XQGHUWKLV
$JUHHPHQWDQG


&686$ PDWHULDOO\ EUHDFKHVWKLV$ JUHHPHQW ZKLFKVKDOOEHOLP LWHG WR L I DLOXUH WR
DFFRXQWIRUH[SHQGLWXUHVRUSD\ WKH&KDUWHU6FKRRO¶VRSHUDWLQJFRVWV SURYLGHGIXQGVDUH
DYDLODEOH WRGRVR  LL I DLOXUH WRI ROORZ SROLFLHV SURFHGXUHVUXOH V RUFXUULFXOXP  GXO\
DGRSWHG E\WKH)RXQGDWLRQZKLFKDUHQRWLQYLRO DWLRQ RIWKLV$JUHHP HQW RUDSSOLFDEOH
ODZ LLL  IDLOXUH WRUH DOL]H VWXGHQW DFKLHYHPHQW REMHFWLYHVR XWOLQHG LQWKH&KDUWH U LY 
IDLOXUHWRWDNHUHDVRQDEOHHIIRUWVWRSURWHFWWKHKHDOWKVDIHW\DQGZHOIDUHRIWKHV WXGHQWV
DW WKH&KDUWHU6FKRRODQG Y YLRODWLRQRIDSS OLFDEOH ODZ,QWKHHYHQWRIDP DWHULDO
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EUHDFK &686$VKDOOKDYH  GD\VDIWHU
EUHDFK



UHFHLSW RIZULWWHQQRW LFH WRUHP HG\ VXFK
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B.
Remedies. 8SRQWKHRFFXUUHQFHRIDQ  XQFXUHG(YHQWRI  'HIDXOW E\ HLWKHU3D UW\ WKHQRQ
EUHDFKLQJ 3DUW\ VKDOOE H HQWLWOHGWRSXUVXHDOOUHP HGLHV DYDLODEOHXQ GHU ODZRUHTXLW\  LQFOXGLQJZLWKR XW
OLPLWDWLRQ WHUPLQDWLQJ WKLV$JUHHPHQWXSRQVHYHQ  GD\VSULRUZULWWHQQRWLFH6XFKWHUP LQDWLRQ KRZHYHU
VKDOORQO\EHFRPHHIIHFWLYHIROORZLQJWKHHQGRIWKHWKHQFXUUHQWDFDGHPLF\HDU,QWKHHYHQWRIWHUPLQDWLRQRI
WKLV$JUHHPHQWIRUDQ\UHDVRQE\HLWKHU3DUW\S ULRUWRWKHHQGRIWKLV$JUHHPHQW¶VWHUP&686$PD\IRUDIHH
UHDVRQDEO\DFFHSWDEOHWR&686$SURYLGHWKH)RXQGDWLRQZLWKUHDVRQDEOHDVVLVWDQFHIRU XSWRWKLUW\  GD\V
WR DVVLVWLQWKHWUDQ VLWLRQ WRDQRWKHUDGP LQLVWUDWLYH RUVWUXFWXU DO DUUDQJHPHQW DOWKRXJK&686$VKDOOQRWEH 
UHTXLUHG WRSURYLGHDQ\DVVLVWDQFHWRDQRWKHUPDQDJHP HQW FRPSDQ\ RU VHUYLFHSURYLGHU +RZHYHU&686$
ZLOODELGHE\DOOVWDWHODZVWKDWJRYHUQWUDQVLWLRQREOLJDWLRQVLQFOXGLQJEXWQRWOLPLWHGWR


7UDQVIHUULQJDOOVWXGHQWUHFRUGVWRVXFKHQWLW\


7UDQVIHUULQJ DQ\DQGDOORWKHUQRQSURSULH WDU\ LQIRUPDWLRQ DQGSURYLGLQJQHFHVVDU\
DVVLVWDQFHWRWKHQHZSURJUDPRUHGXFDWLRQVHUYLFHSURYLGHUWRHQVXUHWKHOHDVWGLVUXSWLRQ
RIWKH&KDUWHU6FKRRORSHUDWLRQDVDUHVXOWRIWKHWHUPLQDWLRQRIWKLV$JUHHPHQWDQG


7UDQVIHUULQJ RUDVVLJQLQJWRWKH)RXQGDWLR
Q DOOFRQWUDFWVDJUHHP HQWV OLFHQVHV
SHUPLVVLRQV DQGRWKHUULJKWVDQGSULYLOHJHV UHODWHG WRWK H RSHUDWLRQ RI WKH&KDUWH U
6FKRRO LQFOXGLQJDW&686$¶VRSW LRQ DVVLJQPHQW RIFRQWUDFWVIRU3HUVRQQHODQGWKH
6FKRRO$GPLQLVWUDWRU

ARTICLE VIII
INDEMNIFICATION & LIMITATION OF LIABILITY

(DFK 3DUW\GRHVKHUHE\LQGHP QLI\ GHIHQGDQGKROGWKHRWKHULQFOXG LQJ WKHLUUHVSHFWLYHGLUHFWRUV
SDUWQHUV RIILFHUVHP SOR\HHV DJHQWV UHSUHVHQWDWLYHV DQGDWWRUQH\VKD UPOHVV IURP DQGDJDLQVWDQ\DQGDOO
FODLPVDFWLRQVGDPDJHVH[SHQVHVORVVHVRUDZDUGVZKLF KDULVHRXWRILWVRZQQH JOLJHQFHDFWVRURP LVVLRQV
RU QRQFRPSOLDQFH RUE UHDFK RIDQ \ RIWKHWHUP V FRQGLWLRQV ZDUUDQWLHV UHSUHVHQWDWLRQVRUXQGHUWDN LQJV
FRQWDLQHGLQRUPDGHSXUVXDQWWRWKLV$JUHHPHQW1RWZLWKVWDQGLQJWKHIRUHJRLQJDQGH[FHSWIRUFODLPVRIGHDWK
RU ERGLO\LQ MXU\ UHVXOWLQJ IURP &686$¶VJURV V QHJOLJHQFH RUZLOOIXOP LVFRQGXFW &686$¶VWRWDODJJ UHJDWH
OLDELOLW\WRWKH)RXQGDWLRQIRUDQ\UHDV RQDQGXSRQDQ\FDXVHRIDFWLRQZKHWKH ULQWRUWFRQWUDFWRURWKHUZLVH
VKDOOEHOLPLWHGWRWKHWRWDODPRXQWRIDOO0DQDJHPHQW)HHVUHFHLYHGE\&686$IURPWKH)RXQGDWLRQXQGHUWKLV
$JUHHPHQW

ARTICLE IX
INSURANCE

A.
Insurance Coverage.(DFK3DUW\VKDOOP DLQWDLQLQVXUDQFHLQWKHFRYHUDJHDP RXQWVDVPD\EH
UHTXLUHGE\WKH&KDUWHUZLWKWKHRWKHU3DUW\OLVWHGDVDQDGGLWLRQDOLQVXUHG6XFKLQVXUDQFHVKDOOEHSXUFKDVHG
E\&686$XVLQJWKH5HYHQXHV(DFK3DUW\VKDOOXSRQUHTX HVWSUHVHQWHYLGHQFHWRWK HRWKHUWKDWLWP DLQWDLQV
WKHUHTXLVLWHLQVXUDQFHLQFR PSOLDQFHZLWKWKHSURYLVLRQVRI WKLVSDUDJUDSK(DFK3DUW \VKDOODOVRFRPSO\ZLWK
DQ\UHDVRQDEOHLQIRUPDWLRQRUUHSRUWLQJUHTXLUHPHQWVUHTXLUHGE\WKHRWKHU3DUW\¶VLQVXUHUV

B.
Workers’ Compensation Insurance. (DFKSDUW\VKDOOP DLQWDLQ ZRUNHUV¶F RPSHQVDWLRQ
LQVXUDQFHDVUHTXLUHGE\WKH&KDUWHUDQGDSSOLFDEOHODZFRYHULQJWKHLUUHVSHFWLYHHPSOR\HHV
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ARTICLE X
REPRESENTATIONS & WARRANTIES
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A.
Foundation Representations and Warranties. 7KH)RXQGDWLRQUHSUHVHQWVWKDWLWKDVWKH
DXWKRULW\ XQGHUODZWRH[HFXWHGHOL YHU DQGSHUIRUPWKLV$JUHHP HQW DQG WR LQFXU WKHREOLJD WLRQV SURYLGHG
KHUHXQGHU 7KH)RXQGDWLRQZDUUDQWVWKDW  LWVDFWLRQVKDYHEHHQ  GXO\DQGYDOLGO\DXWKRU L]HG DQGWKDWLWKDV
DGRSWHGDQ\DQGDOOUHVROXWLRQVRUDSSURYDOVUHTXLUHGIRUWKHH[HFXWLRQRIWKLV$JUHHPHQW

B.
CSUSA Representations and Warranties.&686$UHSUHVHQWVDQGZDUUDQWVWKDWLWLVDOLP LWHG
OLDELOLW\ FRPSDQ\ DXWKRUL]HG WRFRQGXFWEXV LQHVV LQ WKH6WDWHRIB BBBB &686$ZLOOFRP SO\ ZLWK DOO
UHJLVWUDWLRQDQGOLFHQVLQJUHTXLUHPHQWVUHODWLQJWRFRQGXFWLQJEXVLQHVVXQGHU WKLV$JUHHPHQW7KH)RXQGDWLRQ
DJUHHVWRDVVLVW&686$LQDSSO\LQJIRUVXFKOLFHQVHVDQGSHUPLWVDQGLQREWDLQLQJVXFKDSSURYDOVDQGFRQVHQWV

C.
Mutual Warranties.7KH&KDUWHU6FKRRODQG&686$P XWXDOO\ZDUUDQWWRWKHRWKHUWKDWWKHUH
DUH QRSHQGLQJDFWLRQVFODLP V VXLWVRUSURFHHGLQJVWR  LWVNQRZOHGJHWKUHDWHQHG RU UHDVRQDEO\DQWLFLSDWHG
DJDLQVW RUD IIHFWLQJ LWZKLF K LIDGYHUVHO\GHWHUP LQHG ZRXOGKDYHDP DWHULDO DGYHUVH HIIHFWRQLWVDE LOLW\ WR
SHUIRUPLWVREOLJDWLRQVXQGHUWKLV$JUHHPHQW

ARTICLE XI
MISCELLANEOUS

A.
Sole Agreement. 7KLV  $JUHHPHQW VXSHUVHGHV DQGUHSODFHVDQ\DQGDOOSULRUDJUHHP HQWV DQG
XQGHUVWDQGLQJVEHWZHHQWKH)RXQGDWLRQDQG&686$UHJDUGLQJWKHPDQDJHPHQWRSHUDWLRQRUDGPLQLVWUDWLRQRI
WKH&KDUWHU6FKRRO

B.
Force Majeure. 1RWZLWKVWDQGLQJDQ\RWKHUVHFWLRQVRI WKLV$JUHHPHQWQHLWKHU3DUW\VKDOOEH
OLDEOHIRUDQ\GHOD\LQSHUIRUP DQFHRULQDELOLW\WRSHUIRUPGXHWRDFWVRI*RGRUGXHWR ZDUULRWHPEDUJRILUH
H[SORVLRQ VDERWDJHIORRGDFFLGHQW ODERU VWULNHRURWKHUDFWVEH\RQG LWV UHDVRQDEOHFRQW URO SURYLGHG
KRZHYHU WKDWHLWK HU 3DUW\P D\ WHUPLQDWH WKLV$JUH HPHQW LQDFFRUGDQFHZLWKWKHWHUP LQDWLRQ SURYLVLRQV
FRQWDLQHGKHUHLQLIVXIILFLHQWJURXQGVH[LVWDVSURYLGHGLQ$UWLFOHBBBBRIWKLV$JUHHPHQW

C.
Governing Law and Waiver of Jury Trial. 7KLV$JUHHP HQW VKDOOEHFRQVWUX HG LQWHUSUHWHG
JRYHUQHG DQGHQIRUFHGSXUVXDQWWRWKH ODZV RIWKH6WDWHRI1RUWK&DUROLQD  ZLWKRXWUHJDUGWR  LWVFRQIOLFWRI
ODZV SULQFLSOHV7KH3DUWLHVKHUHE\ZDLYHWKHULJKWWR  DMXU\WULDOLQDQ\DFWL RQ SURFHHGLQJRUFRXQWHUFODLP
EURXJKWE\HLWKHU3DUW\DJDLQVWWKHRWKHU

D.
Agreement in Entirety.7KLV$JUHHPHQWFRQVWLWXWHVWKHHQWLUHDJUHHPHQWRIWKHSDUWLHV

E.
Official Notices.$OOQRWLFHVDQGRWKHUFRPPXQLFDWLRQVUHTXLUHGE\WKHWHUPVRIWKLV$JUHHPHQW
VKDOOEHLQZULWLQJDQGVHQWWRWKH3D UWLHVDWWKHIDFVLPLOHQXPEHURUDGGUHVVVHWIRUWKEHORZ1RWLFHP D\EH
JLYHQE\ L IDFVLPLOHZLWKZULWWHQHYLGHQFHRIFRQILUPHGUHFHLSWE\WKHUHFHLYLQJ3DUW\RIWKHHQWLUHQRWLFH LL 
FHUWLILHGRUUHJLVWHUHGPDLOSRVWDJHSUHSDLGUHWXUQUHFHLSWUHTXHVWHGRU LLL SHUVRQDOGHOLYHU\ 1RWLFHVKDOOEH
GHHPHG WRKDYHEHHQ  JLYHQ RQWKHGDWHRI  WUDQVPLWWDO RU SHUVRQDO GHOLYHU\LI  JLYHQ E\I DFVLPLOH RU SHUVRQDO
GHOLYHU\RUXSRQWKHGDWHRISRVWPDUNLIVHQWE\FHUWLILHGRUUHJLVWHUHGPDLO1RWLFHVWRWKH)RXQGDWLRQVKDOOEH
VHQWWRWKHFXUUHQWDGGUHVVRIWKH WKHQFXUUHQW)RXQGDWLRQ3UHVLGHQWZLWKDFRS\WRWKHWKHQFXUUHQW)RXQGDWLRQ
DWWRUQH\ )RUSXUSRVHVRIWKHDIRUHV DLG WKH DGGUHVVRI  WKH3DUWLHV  LQFOXGLQJ WKHDGGU HVV RI WKHLQLWLDO
)RXQGDWLRQ3UHVLGHQWDQGDWWRUQH\DUHDVIROORZV
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The Foundation:
BBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBB

)DFVLPLOHBBBBBBBBBBB

:LWKDFRS\WR

BBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBB

)DFVLPLOHBBBBBBBBBBB

CSUSA:
&KDLUPDQ&KLHI([HFXWLYH2IILFHU
&KDUWHU6FKRROV86$
1RUWK)HGHUDO+LJKZD\WK)ORRU
)W/DXGHUGDOH)/
3KRQH
)D[

:LWKDFRS\WR

7ULSS6FRWW3$
$WWQ(GZDUG-3R]]XROL
6(6L[WK6WUHHW
WK)ORRU
)RUW/DXGHUGDOH)/
3KRQH
)D[

F.
Assignment. (LWKHU3DUW\PD\DVVLJQWKLV$JUHHPHQWZLWKWKHZULWWHQFRQVHQWRIWKHRWKHU

G.
Amendment.7KLV$JUHHP HQWVKDOOQRWEHDOWHUHG DPHQGHGPRGLILHGRUVXSSOHPHQWHGH[FHSW
LQ ZULWLQJDVDSSURYHGE\WKH)RX QGDWLRQ DQGVLJQHGE\WKH3UHVLGHQW RI WKH)RXQGDWLRQDQGWKH&(2RI
&686$

H.
Waiver. 1RZDLYHURIDQ\SURYLVLRQRIWKLV$JUHHP HQW VKDOOEHGHHPHGRUVKDOOFRQVWLWXWHD
ZDLYHURIDQ\RWKHUSURYLVLRQ1RUVKDOOVXFKZDLYHU FRQVWLWXWHDFRQWLQXLQJZDLYHUXQOHVVRWKHUZLVHH[SUHVVO\
VWDWHG

I.
Cost and Expenses.,IDQ\3DUW\ FRPPHQFHVDQDFWLRQDJDLQVWWKHRWKHUDVDUHVXOWRIDEUHDFK
RUDOOHJHGEUHDFKRIWKLV$JUHHPHQWWKHSUHYDLOLQJSDUW \VKDOOEHHQ WLWOHGWRKDYHDQ GUHFRYHUIURPWKHORVLQJ
3DUW\LWVUHDVRQDEOHFRVWVDQGDWWRUQH\V¶IHHV LQFOXGLQJWKRVHLQFXUUHGDWDSSHOODWHOHYHOV 

J.
Compliance with Law. 7KHSDUWLHVWRWKLV$JUHHPHQWDJUHHWRFRPSO\ZLWKDOODSSOLFDEOHODZV
DQGUHJXODWLRQV
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K.
Compliance with Charter Contract. 7KHSDUWLHVWRWKLV$JUHHP HQWDJUHHWRFRP SO\ZLWKWKH
WHUPVDQGFRQGLWLRQVVHWIRUWKLQWKH&KDUWHU&RQWUDFW

L.
Severability. ,IDQ\WHUP  RUFRQGLWLRQ RI WKLV$JUHHP HQW LVKHOG  E\DFRXUWRIFRP SHWHQW
MXULVGLFWLRQWREHLQYDOLGYRLGRUXQHQIRUFHDEOHWKHUHPDLQGHURIWKHWHUPVDQGFRQGLWLRQVVHWIRUWKKHUHLQVKDOO
UHPDLQ LQIXOOIRUFHDQ G HIIHFWDQGVKDOOLQQ R ZD\EH  DIIHFWHG LPSDLUHG RULQYDOLGDWHGE\VXFKWHUP  RU
FRQGLWLRQ DQGWKH3DUWLHVVKDOOXVHWKHLUUHDVRQDEOHEHVW  HIIRUWVWRILQGDQGHP SOR\ DQDOWHUQDWLYHP HDQV WR
DFKLHYHWKHVDPHRUVXEVWDQWLDOO\WKHVDPHUHVXOWDVWKDWFRQWHPSODWHGE\VXFKWHUPRUFRQGLWLRQ

M.
Survival.7KHIROORZLQJ6HFWLRQVVKDOOVXUYLYHWKHWHUPLQDWLRQRUH[SLUDWLRQRIWKLV$JUHHPHQW
BBBBBBBBBBBBBBBDQGBBBBB
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The North Carolina Charter Educational Foundation intends to contract with an EMO. This
relationship will be governed by a performance-based management agreement. The Board has
engaged the law firm of Cranfill Sumner & Hartzog, LLP as independent legal counsel during
the application process. Board members have met with legal counsel to review the management
agreement and are prepared to negotiate same should a charter be awarded.
CSUSA has been selected to assist in school operations, development and planning, curriculum
design, marketing, finance and human resources. CSUSA is one of the nation’s largest private
operators of public schools serving students from kindergarten through 12th grade. CSUSA has
an experienced management team and approximately 2,000 employees currently educating over
25,000 students. CSUSA contracts with state departments of education, municipalities and
private foundations to assume educational and operational responsibility for individual charter
schools. Over the course of fifteen years of intensive research and development, CSUSA’s team
of leading educators and scholars have developed an innovative, research-based curriculum and
school design.
The management agreement will be in the best educational and financial interests of the School
for the following reasons:
Educational
The performance-based management agreement will require CSUSA to meet all compliance
requirements in the charter contract and the North Carolina Charter Educational Foundation will
provide oversight of CSUSA on compliance requirements through routine monitoring of school
operations. The North Carolina Charter Educational Foundation will evaluate the effectiveness of
CSUSA based on the school’s performance relative to annual goals. CSUSA will submit periodic
reports to the North Carolina Charter Educational Foundation on school performance (e.g.,
benchmark test results, survey data, and financial reports) and will provide the Board with all
compliance reports required by the charter contract. Monthly board meetings will be conducted
in accordance with North Carolina Open Meetings Law and will require CSUSA to provide
status reports of the school’s operations. If any concerns over compliance occur, then the Board
would require CSUSA to provide additional reporting to demonstrate compliance.
Noncompliance with the terms of the charter contract is grounds for The North Carolina
Charter Educational Foundation to terminate the management agreement with CSUSA.
Financial
CSUSA shall be entitled to compensation for its services in the form of a management fee.
However, should there be insufficient funds in the Charter School’s operating account to pay a
management fee to CSUSA, then the School will not be obligated to pay a management fee in
that fiscal year and that fee will not be carried over to a future year. The management fee must
be approved by The North Carolina Charter Educational Foundation each year during the annual
budgeting process.
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2.
What other EMO/CMOs were pursued and why did the applicant
select this particular one? Please include information regarding other
management fees and financial/academic records that led to the selection of
the proposed EMO/CMO as the best fit for this proposed school.
Of the one hundred (100) charter schools currently operating in North Carolina, very few
contract with an EMO. Therefore, the North Carolina Charter Educational Foundation looked
nationally at several EMOs including Imagine Schools, Edison Schools and National Heritage
Academies prior to selecting CSUSA. After reviewing several EMOs, The North Carolina
Charter Educational Foundation felt that CSUSA had the strongest experience and credentials
and the EMO that was most closely aligned with The North Carolina Charter Educational
Foundation’s vision for operating high performing charter schools.
CSUSA has unparalleled experience and qualifications in charter school management, including
team members with direct oversight to plan, design, develop, staff, operate, equip and maintain
the facility and programs. CSUSA is effective at replicating its existing schools’ high
performance primarily because its Educational Model is researchǦbased and they have
experienced tremendous success with implementing this model in new and struggling schools.
The entire CSUSA network, including corporate staff, as well as key leaders from existing
schools will be deployed to implement and monitor the school design. CSUSA will leverage all
of the tools and techniques in use at existing schools into any new school(s) they are responsible
to manage.
CSUSA’s Organizational Capacity
x Scale – CSUSA’s existing network of schools is comprised of 31 charters serving
25,000+ students in SY 2011-12, with fund balances exceeding $100 million in funds. A
staff of 50+ corporate employees are dedicated to direct, hands-on guidance and support
x Systematic Processes and Tools – As documented throughout this Application, CSUSA
has developed a comprehensive service delivery model supported by processes, methods,
systems and tools that ensure consistency and address the requirements of each
stakeholder group – students, parents, staff, governing board, and local school board.
Examples include:
•
Monitoring & Evaluating Performance (Academic, Financial, Internal
/External Customer Satisfaction, Vendor, etc.)
•
Online Help Desk systems for general IT support, Student Information
System, and facilities maintenance.
•
Red Carpet Customer Service
•
People First and Leading Edge Professional Development for staff
•
Budget process and financial reporting, (e.g. Finance Dashboards)
x Continued Quality Improvement (CQI) – Dedication to continual improvement of
processes through strategic planning and evaluation. For example, a student satisfaction
survey and governing board satisfaction survey were deployed in 2011 with the results
tied directly into each school’s annual school improvement plan.
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Results with Target Populations
One key reason the North Carolina Charter Educational Foundation selected this EMO is
because of their track record of success. CSUSA has achieved outstanding results with all
students— particularly low-income and minority students—that are significantly higher than the
comparable state-wide average academic achievement results for low-income and minority
students in the states where CSUSA operates. Taken as a single group, Hispanic, Black, English
Language Learners (ELL), and Free Reduced Lunch (FRL) students at CSUSA outperformed
state averages by approximately 11 percentage points in reading, 7 percentage points in math,
and 6 percentage points in writing. The table below shows how each individual subgroup
population exceeds state-wide averages when examining the percentage of students who are
proficient.
Approximate rates at which percentage of proficient students at CSUSA exceeds percentage of
proficient students state-wide
CSUSA performance vs. state averages
Subgroup Populations
Reading
Mathematics
Writing
Minority – Hispanic
+22%
+11%
+4%
Minority – Black
+34%
+24%
+7%
Minority – ELL
+34%
+16%
+6%
Low-income – FRL
+14%
+9%
+7%
+4%
+1%
+1%
General Population – White
+14%
+9%
+3%
General Population – Total Population
CSUSA’s demonstrated success in significantly increasing student academic achievement and
attainment for all students—particularly minority and low-income students—is a direct reflection
of the high quality charter schools it operates, and further stresses the need to replicate its proven
Educational Model and practices in North Carolina.
SACS Accreditation (through AdvancED)
A key differentiating factor for CSUSA schools is its Corporate Accreditation through the
District Accreditation model from AdvancED. Key factors in reaching this conclusion were
CSUSA’s exceptional record of student achievement and the financial stability of CSUSA’s 31
existing schools. In 2010, CSUSA was the first EMO to earn District Accreditation from
AdvancED. This provides accreditation for all newly operated CSUSA schools as well as for all
established schools managed by CSUSA. Therefore, Cabarrus Charter Academy will be fully
accredited upon opening and supported by an organization that has a systems approach to
managing schools. This was important to The North Carolina Charter Educational Foundation
and it will also be important to parents seeking better educational alternatives for their children.
x

The accreditation process involves three ongoing components: 1) meeting high quality
standards; 2) implementing a continuous process of improvement; and 3) engaging in
quality assurance through internal and external review.

x

The corporate accreditation is for a five-year term with regular monitoring of progress
and reporting occurring during the term. CSUSA will submit a two-year report showing a
continuous improvement plan created as a result of the team’s findings. CSUSA will
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undergo a review for that continuous improvement every five years with a team returning
for a site visit.
CSUSA’s Capacity to Replicate High Performing Charter Schools
CSUSA has expanded successfully in existing communities consistently over its fifteen year
history, including successfully opening eight new schools in 2010-11. CSUSA has developed
formal processes for on-boarding new schools in its network, whether through interventions or
through start up. Each functional area in the organization is appropriately staffed and prepared to
support each school. All new and existing schools in the CSUSA network are provided ongoing
hands-on support services to ensure long-term consistent success. CSUSA possesses expertise
across the broad array of disciplines required to start-up and operate charter schools. As new
schools are added to its network, the organizational infrastructure grows to accommodate the
additional support requirements.
CSUSA will lead in launching and supporting Cabarrus Charter Academy at the direction of the
North Carolina Charter Education Foundation. CSUSA has extensive experience opening charter
schools and will commit the necessary resources to deploy a School Start-Up Team. The North
Carolina Charter Education Foundation will work closely with CSUSA’s Executive Management
Team who will employ their resources and expertise to deliver a successful start-up.
CSUSA has built a corporate infrastructure to support expansion and has proven processes and
tools to ensure its ability to replicate consistent results as evidenced by the SACS accreditation
as an organization. Additional factors leading to The North Carolina Charter Educational
Foundation’s selection of CSUSA:
x

High Academic Achievement – Collectively, CSUSA’s schools perform favorably
against their peers. Under the State of Florida “A+ Plan” 95% of CSUSA schools are
rated either an “A” or “B”; one school in its first year of operations is rated a “C” and
there are no “D” or “F” schools in the CSUSA network. Several individual schools are
the highest rated schools in their district and many schools have received high awards of
distinction including the National Blue Ribbon Award.

x

Financial Heath– Ethical use of public funds is a necessary condition for effectively
managing a charter school, but it is not a sufficient condition. It takes more than just
goodwill to maintain financial health in a charter school. All CSUSA schools carry a fund
balance.

x

Customer Satisfaction – Annually more than 90% of students re-commit to return and
parent satisfaction measures also exceed 90%.

x

Durability – The EMO has been a pioneer in the charter school movement, opening its
first charter school in 1998 and experiencing steady growth ever since.

x

Diversity – The EMO operates successful charter schools in inner city, suburban, and
rural communities. The majority of students enrolled are of minority status; ~50% qualify
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for Free and Reduced Lunch; and the rate of students designated as English Language
Learners and/or ESE equals or exceeds comparable district averages.
3.
Provide and discuss performance and financial data from other
schools managed by the management company to demonstrate how this
organization is a good fit for the proposed population of students
The table below provides several academic performance and financial metrics for each school
managed by CSUSA.

School

Year

Governing
Board

Bonita Springs
Lee Charter
2002
Charter School
Foundation

Cape Coral
Lee Charter
2004
Charter School
Foundation

Gateway
Lee Charter
2004
Charter School
Foundation

Gateway
Lee Charter
Intermediate 2004
Foundation
Charter School

Gateway
Lee Charter
Charter High 2004
Foundation
School
Six Mile
Charter
Academy

2005

Lee Charter
Foundation

Coral Springs
City of Coral
1999
Charter School
Springs

Contact
Information
25380
Bernwood
Drive, Bonita
Springs, FL
34135
(239) 992-6932
76 Mid Cape
Terrace, Cape
Coral,
(239) 995-0904
12770 Gateway
Blvd., Ft.
Myers, FL
(239) 768-3350
12850
Commonwealth
Drive, Fort
Myers, FL
33913
(239) 768-5048
12770 Gateway
Blvd., Ft.
Myers, FL
(239) 768-3350
6851 Lancer
Avenue, Fort
Myers, FL
33912
(239) 768-9375
3205 N.
University Dr.,
Coral Springs,

Recent
Grades
FL
% of
Enrollment
Fund Balance
Served
School AYP Met
Grade

K-8

1,315

A

87%

$ 738,174

K-8

500

B

82%

$ 55,182

K-4

700

A

92%

$ 2,061,927

5-8

900

A

77%

$ 1,349,782

9-12

1,000

NA

90%

$ 127,558

K-8

1,150

B

79%

$1,028,566

6-12

580

NA

90%

$ 5,679,993
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School

Year

Governing
Board

Contact
Information

FL 33065
Hollywood
1720 Harrison
Renaissance
Academy of 2004
St, Hollywood,
Charter School
Arts & Science
FL 33020
Hollywood
1720 Harrison
Academy of
Renaissance
2004
St, Hollywood,
Arts & Science
Charter School
FL 33020
Middle School
8200 SW 17th
North Broward
Renaissance
St. North
Academy of 2001
Charter School Lauderdale, FL
Excellence
33068
North Broward
8200 SW 17th
Academy of
Renaissance
St. North
2001
Excellence
Charter School Lauderdale, FL
Middle School
33068
Downtown
Downtown
305 NW 3rd
Miami Charter 2002 Miami Charter Ave. Miami,
School
School
FL 33128
2355 SE 28th
Florida Charter
Keys Gate
Ave.
2003 Educational
Charter School
Homestead, FL
Foundation
33035
Renaissance
10651 NW
Renaissance
Elementary
1999
19th St., Doral,
Charter School
Charter School
FL 33172
Renaissance
10651 NW
Renaissance
Charter Middle 1999
19th St., Doral,
Charter School
School
FL 33172
3600 Canoe
Canoe Creek
Education
Creek Road, St.
Charter
2009 Foundation of
Cloud, FL
Academy
Osceola
34772
2426
PM Wells
Education
Remington
Charter
2009 Foundation of Blvd.,
Academy
Osceola
Kissimmee, FL
34744
9100 Teacher
Four Corners
Four Corners Lane,
2006
Charter School
Charter School Davenport, FL
33837

Recent
Grades
FL
% of
Enrollment
Fund Balance
Served
School AYP Met
Grade

K-5

430

A

90%

$ 465,338

6-8

240

A

95%

$ 211,134

K-5

620

A

85%

$ 175,163

6-8

330

A

95%

$ 115,319

K-8

650

B

90%

$ 819,137

K-8

1,530

B

77%

$ 4,866,356

K-5

720

A

100%

$ 1,218,615

6-8

278

A

92%

$ 269,709

K-8

500

A

92%

$ 57,534

K-8

900

B

90%

$ 316,668

K-8

1,050

A

77%

$ 1,050,378
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School

Year

Governing
Board

Renaissance
Renaissance
Charter School 2009
Charter School
of St. Lucie
Coweta
Charter
Academy

North Carolina
2010 Educational
Foundation

Duval Charter
Academy at
Renaissance
2010
Arlington
Charter School
Keys Gate
Charter High
Renaissance
2010
School
Charter School
Aventura
Charter
Elementary
School

2003

City of
Aventura

Contact
Information

Recent
Grades
FL
% of
Enrollment
Fund Balance
Served
School AYP Met
Grade

300 NW
Cashmere
Blvd., Port St.
K-8
Lucie, FL
34986
6675 East
K-8
Highway 16,
(k-3 only
Senoia, GA
2010)
30276
100 Bell-Tel
K-8
Way,
(K-7 only
Jacksonville,
2010)
FL 32216
2000 SE 28th
9-12
Avenue,
(9th grade
Homestead, FL
only
33035
2010)
3333 NE 188th
Street,
K-8
Aventura, FL
33180

1,290

A

79%

$ 154,309

185

N/A

N/A

N/A

585

C

79%

N/A

165

N/A

N/A

N/A

900

A

100%

N/A
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4.
Describe how the governance structure will be affected; if at all, by
the EMO/CMO and particularly discuss how the board of directors of the
charter school will govern the school independently of the EMO/CMO. An
organizational chart showing the lines of authority should be included.

The relationship between the North Carolina Charter Educational Foundation and the EMO is
codified with a performance-based contract. The proposed management agreement between the
North Carolina Charter Educational Foundation and EMO outlines the duties and responsibilities
of each party and the specific performance requirements of the EMO. The North Carolina
Charter Educational Foundation has complete authority to cancel the management agreement
with the EMO for non-performance. Foundation Board members are forbidden from receiving
any form of compensation from the School’s operations. Employees of the School are not
eligible to become board members, nor are any vendors who provide services to the School.
Board members have no financial interest in the School’s operations and are required to sign
Conflict of Interest statements.
The North Carolina Charter Educational Foundation shall adopt on an annual basis a
comprehensive budget, which shall include all forms of revenue and all expenditures.
Amendments to the budget will require the approval of the North Carolina Charter Educational
Foundation. On a monthly basis, CSUSA will provide to the North Carolina Charter Educational
Foundation an accounting of all School revenues and expenditures. In addition, CSUSA will
report on a monthly basis the current student enrollment of the School and the number of
students on the waiting list if any. The School will make available monthly financials, which will
include a statement of revenues and expenditures prepared in accordance with generally accepted
accounting principles.
CSUSA will be responsible for the day-to-day financial management of the School.
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The North Carolina Charter Educational Foundation will be responsible for overall school
governance, academic, personnel, discipline and grievance policies. It is the board’s
responsibility to hold CSUSA responsible for the successful operation of the school and its
ability to deliver academic results.
5.
Explain how the contract includes measurable objectives whereby the
charter school board can evaluate annually the performance of the
EMO/CMO; and if necessary, terminate the contract without significant
obstacles.
The management agreement outlines CSUSA’s responsibilities to the North Carolina Charter
Education Foundation for the operation and performance of the School in accordance with the
charter contract and the performance criteria outlined in this Charter Application. CSUSA’s
responsibilities to the governing board include (but are not limited to);
x Timely submission of required reports as set forth in the management agreement and in
the Charter Agreement
x Strict adherence to the approved annual budget for the operation and management of the
School
x Performance goals stated within this charter application, the Charter Agreement
The management agreement contains an article that outlines the reasons for which the Board may
terminate the management agreement. Please refer to draft management agreement located in
Governance section.
D.
ORGANIZATIONAL STRUCTURE OF PRIVATE NONPROFIT: (GS
115C-238.29B(b)(3); GS 115C-238.29E(d))
1.
A well-defined organizational chart showing the relationship of the
Board of Directors to the parents and staff of the proposed charter school as
well as any advisory council.
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S. Rick Sipes
32%R[ 


ULFNVLSHV#JPDLOFRP
6WDWHVYLOOH1&

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
PROFESSIONAL EXPERIENCE
Professional Development/Leadership Consultant
10/2007-Present
&UHDWHDQGGHOLYHUIDFLOLWDWLYHWUDLQLQJPRGXOHVIRUVWDWHZLGHVFKRROV\VWHPVWDIIGHYHORSPHQWLQUHVHDUFKEDVHG
OHDUQLQJDFWLYLWLHVDQGVWUDWHJLHVIRUDGXOWOHDUQHUVHGXFDWRUVDQGVFKRROOHDGHUV
&RDFKPHQWRUVFKRROOHDGHUVLQVW&HQWXU\/LWHUDF\DQG,QVWUXFWLRQDO6WUDWHJLHV
&RQGXFWIDFLOLWDWLYHWUDLQLQJVWRHPSRZHUFODVVURRPLQVWUXFWRUVDQGSULQFLSDOVWREHFRPHG\QDPLFVFKRROOHDGHUV
&RRUGLQDWHDQGIDFLOLWDWHV\VWHPZLGH57,.5HDGLQJ)RXQGDWLRQVSURJUDPVIRUVFKRROOHDGHUV
0RGHODQGIDFLOLWDWHUHVHDUFKHGEUDLQEDVHGFODVVURRPLQVWUXFWLRQDOVWUDWHJLHVIRUDOOJUDGHOHYHOV
&UHDWHLPSOHPHQWDQGOHDGVFKRROZLGHOLWHUDF\SURJUDP
&KDLUVFKRROZLGH/LWHUDF\/HDGHUVKLS7HDP //7 
6XFFHVVIXOO\FRPSOHWHDQLQWHQVLYHKRXU\HDUFHUWLILFDWLRQSURJUDP 1&VW&HQWXU\/LWHUDF\/HDGHUVKLS
&RDFK WKDWLQFOXGHGLQWHUQDWLRQDODQGQDWLRQDOSUHVHQWHUVDVZHOODV1&7HDFKHU$FDGHP\7UDLQHUV )XOO\
&HUWLILHG  7KHHQWLUHSURJUDPDQGDOOFRXUVHZRUNFRQVLVWHGRIRQVLWHWUDLQLQJWRGHYHORSVFKRROZLGH
OHDGHUVDQGLQVWUXFWLRQDOIDFLOLWDWRUV 
English and Expository Writing Instructor
Central Piedmont Community College 8/2006-10/2007
Free-Lance Writer
10/2005-8/2006
Iredell-Statesville Schools 1/1987-5/2005

3HUIRUPDOOWUDGLWLRQDOWDVNVH[SHFWHGRIDKLJKVFKRRO(QJOLVKLQVWUXFWRUZLWKUHVSRQVLELOLWLHVIRUSODQQLQJGDLO\
OHVVRQVLQVWUXFWLQJDQGWXWRULQJLQDOOJUDGHVUHPHGLDOWRJLIWHG
OTHER EXPERIENCE
$GMXQFW3URIHVVRURI*UDGXDWHDQG8QGHUJUDGXDWH(GXFDWLRQFRXUVHVDW81&&KDUORWWH
$GMXQFW(QJOLVK3URIHVVRU0LWFKHOO&RPPXQLW\&ROOHJH
'HYHORSDQGLPSOHPHQWWKHILUVW0LWFKHOO&RPPXQLW\&ROOHJHFRPSXWHUGULYHQ([SRVLWRU\:ULWLQJ&RXUVH
)HOORZ$SSDODFKLDQ6WDWH8QLYHUVLW\:ULWLQJ3URMHFW
3DUWLFLSDQWTechnology and the Information Superhighway 1&&$7 
(GXFDWLRQDO&RQWUDFWRU6(59( 6RXWKHDVWHUQ5HJLRQDO9LVLRQIRU(GXFDWLRQ 
EDUCATI0N
8QLYHUVLW\RI1RUWK&DUROLQD*UHHQVERUR
8QLYHUVLW\RI1RUWK&DUROLQD&KDUORWWH
8QLYHUVLW\RI1RUWK&DUROLQD&KDSHO+LOO

3K'
0$
%$

&XOWXUDO6WXGLHVDQG,QVWUXFWLRQ
(QJOLVK(GXFDWLRQ
(QJOLVK/LWHUDWXUH

TECHNOLOGY
)DPLOLDUZLWKYDULRXVLQVWUXFWLRQDOWHFKQRORJ\DSSOLFDWLRQVVXFKDV6PDUW%RDUG%ODFNERDUG0RRGOH,QWHUDFWLYH
9LGHR&RQIHUHQFLQJ ,9& )L]]&DPHUD0LFURVRIW2IILFHDQG:HE$GPLQLVWUDWLRQ7RROV
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SARA HAIRE TICE
/DQJWUHH5RDG
0RRUHVYLOOH1&
3KRQHRU
(PDLOVDUDBKBWLFH#\DKRRFRP



PROFESSIONAL STRENGTHS
3DUWQHUDQGDJHQW3OHVV+DLUH,QVXUDQFH$JHQF\,QFO\HDUV
/LFHQVHG,QVXUDQFH$JHQWVLQFHO
2IILFHPDQDJHUDQGDFFRXQWDQW3OHVV+DLUH,QVXUDQFH$JHQF\,QF
/HDGHUVKLSDQG0DQDJHPHQW
)LQDQFH&RUSRUDWH%RDUG0HPEHU/LQFROQ%DQN

LEADERSHIP ROLES
,UHGHOO&RXQW\&RPPLVVLRQHUO
&KDLUPDQRIWKH,UHGHOO&RXQW\&RPPLVVLRQHUV\HDUV
3UHVLGHQWRI0RRUHVYLOOH6RXWK,UHGHOO&KDPEHURI&RPPHUFH
0HPEHURI0LWFKHOO&RPPXQLW\&ROOHJH%RDUGRI7UXVWHHV
0HPEHU,UHGHOO&RXQW\+RVSLFH%RDUG
%RDUG0HPEHU(PHULWXVRI&HQWUDO&DUROLQD8QLWHG:D\
%RDUG0HPEHU06,&ULPHVWRSSHUV%RDUG
3LHGPRQW%DQN$GYLVRU\%RDUG0HPEHU
&KDLUPDQ06,(FRQRPLF'HYHORSPHQW&RUS
&KDLUPDQ5HJLRQDO3ODQQLQJ2UJ1&7UDQVSRUWDWLRQ%RDUG
%RDUG0HPEHU&HQWUDOLQD&RXQFLORI*RYHUQPHQWV
([HFXWLYH%RDUG0HPEHU&DUROLQDV5HJLRQDO3DUWQHUVKLS
%RDUG0HPEHU,UHGHOO)RXQGDWLRQRIWKH&DUROLQDV

PERSONAL
0HPEHURI)DLU9LHZ8QLWHG0HWKRGLVWFXUUHQWO\VHUYLQJRQ&RXQFLORQ0LQLVWULHV
DQGDPHPEHURI&KDQFHO&KRLU
3UHYLRXVO\&KDLUPDQRI$GPLQLVWUDWLYH%RDUG7UHDVXUHU%RDUGRI7UXVWHHV
5HFHLYHGWKH6WDWHRI1&+LJKHVW1&&LYLOLDQ+RQRU7KH2UGHURIWKH/RQJ/HDI3LQH
0RRUHVYLOOH&LWL]HQRIWKH<HDU$ZDUG
%XVLQHVVDQG3URIHVVLRQDO:RPHQ V&OXE
.LZDQLV&OXE
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193 Broadview Circle • Mooresville, NC 28117
Phone (704)907-0171 • Email: dave.ferguson@thegrowthcoach.com

David J. Ferguson
PROFESSIONAL STRENGTHS

x
x
x
x
x
x
x
x
x

Recruiting, Hiring, and Development
Coaching, Consulting, and Repetitive Follow-up
Leadership and Mentoring
Profit and Loss Management
Market Planning and Execution
Executive Sales Leadership
Trouble-shooting and Process Development
Compliance and Audit Management
Strategy development and deployment

WORK EXPERIENCE

CEO and Chief Coaching Officer

May 2010 –

Synergy Coaching and Consulting Group
Lead, mentor, and support group of coaching and consulting professionals as we assist Business
Owners, CEO’s, Executives, Self-Employed Professionals, and others reach their full potential.
CEO and Head Coach
April 2006 - April 2010
The Growth Coach of the Carolinas
Mooresville, NC
Assist Business Owners, CEO’s, Senior Executives, Self-Employed Professionals, and others face
reality (what’s working and what’s not in their business and personal lives) and reach their full
potential. A sounding board, confidant, mentor, and true source of accountability. Guide clients
through several processes that help them to become more effective and strategic.
Senior Vice-President, Regional Sales Manager
January 2002- March 2006
Wells Fargo Bank, N.A.
Des Moines, IA
Responsible for recruitment, training, development, and sales management of team of area sales
managers and home mortgage consultants, for multi-state branch system. Managed team of 8
non-producing area managers and 150 producing branch managers /home mortgage consultants.
Regional SVP of Acquisitions and Due Diligence
September 1985 - December 2001
HSBC Intl Bank
Prospect Heights, IL
During 15 year employment, was promoted to the following positions: Branch Manager, District
Manager, Field Compliance & Quality Control Manager, Director of Field Audit (U.S. and
Canada), and Regional SVP of Acquisitions.
AFFILIATIONS

Member of: National Association of Bankers, Charlotte Regional Mortgage Lenders Association,
North Carolina Association of Banking Professionals, Lake Norman Toastmasters, Lake Norman
Chamber of Commerce, Top of the Lake Rotary Club, and St Therese Catholic Church
EDUCATION

Bachelor of Science, Banking and Finance/Technical Management, 1985, University Of Maryland,
College Park, Maryland
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Susan R. Johnson
1RUWKSRUW'ULYH 

VXVDQ#KRPHFDUROLQDVFRP
&RUQHOLXV1&


BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
PROFESSIONAL EXPERIENCE
NC / SC Real Estate Broker / REALTOR®
April, 2006 – Present
Keller Williams Realty

December 2009 - Present

x

3URYLGHIXOOVHUYLFHUHVLGHQWLDOUHDOHVWDWHVHUYLFHVWR%X\HUV6HOOHUVDQG,QYHVWRUVZLWKLQWKH&KDUORWWH
/DNH1RUPDQDQGVXUURXQGLQJDUHDV

x

&RDFKPHQWRURWKHU5HDO(VWDWH$JHQWVZLWKLQ6XVDQ-RKQVRQ $VVRFLDWHVDQG.HOOHU:LOOLDPV5HDOW\

x

0HPEHURIWKH$JHQW/HDGHUVKLS&RXQFLO $/& ZLWKLQ.HOOHU:LOOLDPV5HDOW\

x

7RS7HDP$ZDUG±7RS7HDP$ZDUG.:3UHVHQWHU$ZDUG)LYH6WDU5HDO
(VWDWH$JHQW$ZDUG

Carolinas Luxury Realty

February 2008 – December 2009

x

2ZQHU2SHUDWRURI&DUROLQDV/X[XU\5HDOW\DIXOOVHUYLFHUHVLGHQWLDOUHDOHVWDWHDQGSURSHUW\PDQDJHPHQW
FRPSDQ\

x

3URYLGHUHVLGHQWLDOUHDOHVWDWHVHUYLFHVWR%X\HUV6HOOHUVDQG,QYHVWRUVZLWKLQWKH&KDUORWWH/DNH1RUPDQ
DQGVXUURXQGLQJDUHDV

x

&RDFKPHQWRU5HDO(VWDWH$JHQWVZLWKLQ&DUROLQDV/X[XU\5HDOW\

Helen Adams Realty

April 2006 – February 2008

x

3URYLGHUHVLGHQWLDOUHDOHVWDWHVHUYLFHVWR%X\HUV6HOOHUVDQG,QYHVWRUVZLWKLQWKH&KDUORWWH/DNH1RUPDQ
DQGVXUURXQGLQJDUHDV

x

5RRNLHRIWKH<HDU3ODWLQXP/HYHO4XDOLW\6HUYLFH$ZDUG%URQ]H6DOHV/HDGHU
)LYH6WDU5HDO(VWDWH$JHQW$ZDUG

OTHER EXPERIENCE
%DQNRI$PHULFD±
)LUVW8QLRQ1DWLRQDO%DQN±
EDUCATI0N
4XHHQV8QLYHUVLW\
8QLYHUVLW\RI1RUWK&DUROLQD&KDSHO+LOO

0$
%$

2UJDQL]DWLRQDO&RPPXQLFDWLRQV
&RPPXQLFDWLRQV6WXGLHV

REAL ESTATE EDUCATION
,QVWLWXWHRI/X[XU\0DUNHWLQJ
*UDGXDWH,QVWLWXWHRI5($/7256
&HUWLILHG5HVLGHQWLDO6SHFLDOLVW
0LQJOH6FKRRORI5HDO(VWDWH
-<0RQN5HDO(VWDWH6FKRRO


&DQGLGDWH
&DQGLGDWH



&HUWLILHG
2QHFRXUVHUHPDLQLQJ
2QHFRXUVHUHPDLQLQJ
%URNHU5HDO(VWDWH/LFHQVH
5HDO(VWDWH/LFHQVH

AFFILIATIONS
1DWLRQDO$VVRFLDWLRQRI5($/7256&KDUORWWH5HJLRQDO5HDO(VWDWH$VVRFLDWLRQ1RUWK&DUROLQD$VVRFLDWLRQRI
5($/7256&DUROLQDV0XOWLSOH/LVWLQJ6HUYLFH3LHGPRQW0XOWLSOH/LVWLQJ6HUYLFH,QVWLWXWHRI/X[XU\
0DUNHWLQJ.HOOHU:LOOLDPV/X[XU\5HDO(VWDWH'LYLVLRQ7KH&LWL]HQ3XOVH$GYLVRU\%RDUG
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R.StevenMcGlothlin
1073BriarcliffRoad
Mooresville,NC28115 
smcglothlin@true2form.com


704 660 9637


PROFESSIONALEXPERIENCE

SoutheastRegionalPresident/BusinessDevelopment/True2FormCollisionandGlass
01/2012–Present
Developnewbusinessrelationships;managegrowthanddevelopmentfortheSoutheastRegion.Determine
strategicacquisitionsthatprovidenetworkcoverageforcustomersandclients.Assistinadding10locations
annuallytothecurrent175storenetwork.

SoutheastRegionalPresident/True2FormCollisionandGlass
11/1998–12/2011
DevelopedandledthemanagementteamforourSoutheastRegion.Assistedwithrecruitingtheinitialstartup
businessesandgrowingthebusinessunitrevenuefrom12to40milliondollars.Responsiblefor265employees,all
traininganddevelopment,clientrelationships,strategicvision,andfinancialmanagementfortheregion.

SMServiceCo.,Inc.
04/1979–11/1998
StartedandoperatedanautomotivecollisionrepairfacilityatLakeNormanspecializinginhighqualityrepairwork
throughadvancedtechnologyandtrainingfromtheautomotiveindustry.Successfullyservedourcommunityand
managedthebusinesstobecomepartofthelargestcollisionrepairnetworkintheUSandCanada.

ReevesBros.,Inc.
10/1977–11/1998
Recruitedandtrainedinmanagementforasupervisionroleattheplantduringsenioryearinhighschoolthrough
theIndustrialCooperativeTrainingProgramatSouthIredellHighSchool.ReevesBrothersproducedfoamfor
automotiveinteriorsusedinmanufacturingvehiclesforGM,Ford,andChrysler.Earnedthesupervision
responsibilityfor54associatesinthe2ndshiftpackingdepartmentoftheplantbeforegraduation.

BurlingtonIndustries
04/1976–09/1977
Workedinmultiple2ndshiftpositionsthroughtheIndustrialCooperativeTrainingProgramatSouthIredellHigh
School.Learneddiscipline,organization,andsmallteamdevelopmentskillsduringmyemployment.

EDUCATION
SouthIredellHighSchool–1978
AutomotiveManagementInstitute–AAMDegree1998(IndustrySpecificTraining)

OTHEREXPERIENCE
Developer–LakeFieldBusinessParkandMooresvilleCommonsShoppingCenter–Mooresville,NC

AFFILIATIONS/COMMUNITYSERVICE

NCBusinessCommitteeforEducation
NASCARTechnicalInstituteAdvisoryBoardMember 
TownofMooresvillePlanningBoardMember


PastPresidentAutomotiveServiceAssoc.
MooresvilleDevelopersCouncilViceChairofPlanning
MooresvilleCommunityDevelopmentBoardMemberandSecretary
MooresvilleChamberofCommerceViceChairofFinance2010–2011
MooresvilleDowntownCommissionBoardMember2007–2010
MooresvilleTopoftheLakeRotaryClub–FoundingMember
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3.
The proposed by-laws, which must include a Conflict of Interest
Policy for board members and a stated commitment to the NC Open
Meetings Law. (G.S.143.318.9 et seq)
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BYLAWS
OF
THE NORTH CAROLINA












CHARTER EDUCATIONAL FOUNDATION, INC.
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BYLAWS
OF

THE NORTH CAROLINA
CHARTER EDUCATIONAL FOUNDATION, INC.
ARTICLE I — NAME
7KH QDPH RIWKHFRUSRUDWLRQVKDOOEH
)RXQGDWLRQ,QF WKH³Corporation´ 

7KH 1RUWK&D UROLQD &KDUWHU (GXFDWLRQDO

ARTICLE II — PURPOSES


7KHSXUSRVHVIRUZKLFKWKH&RUSRUDWLRQLVRUJDQL]HGDUH


7R RSHUDWHRQHRUP RUH SXEOLFFKDUWHU VFKRROV LQWKH6WDWHRI1RUWK&DUROLQD
SXUVXDQWWR1&*HQ6WDW&$et seqDQG


7R RSHUDWHH[FOXVLY HO\ IRUFKDULWDEOH HGXFDWLRQDO UHOLJLRXV DQGVFLHQ WLILF
SXUSRVHVZLWKLQWKHP HDQLQJRI6HFWLRQV F  DQG F  RIWKH,QWHUQDO5HYHQXH&RGH
RIRUWKHFRUUHVSRQGLQJ6HF WLRQ V RIDQ\IXWXUH8QLWHG6WDWHV5HYHQXHODZV WKH³Code´ 
DQG


7RHQJDJHLQDQ\ODZIXODFWLYLW\IRUZK LFKFRUSRUDWLRQVPD\EHRUJDQL]HGXQGHU
&KDSWHU $RIWKH*HQHUDO6WDWXWHVRI1RUW K &DUROLQDVRORQJDVWKHFRUSRUDWLRQGRHVQRW
HQJDJHLQDQ\DFWLYLWLHVQRWLQ IXUWKHUDQFHRIRQHRUP RUHWD[H[HPSWSXUSRVHVDVFR QWHPSODWHG
LQ6HFWLRQ F  RIWKH&RGH

ARTICLE III — OFFICES
6HFWLRQ
3ULQFLSDO2IILFH7KHSULQFLSDORIILFH RIWKH&RUSRUDWLRQVKDOOEHORFDWHG
DW+LFNRU\+LJKZD\6WDWHVYLOOH1RUWK&DUROLQD
6HFWLRQ
5HJLVWHUHG 2IILFH7KHUHJLVWHUHG  RIILFH RIW KH &RUSRUDWLRQP D\ EH WKH
VDPHDVWKHSULQFLSDORIILFHRIWKH&RUSRUDWLRQSURYLGHGWKH&RUSRUDWLRQ¶VUHJLVWHUHGRIILFHVKDOO
EHORFDWHGLQWKH6WDWHRI1RUWK&DUROLQDDQGVKDOOEHWKHEXVLQHVVRIILFHRIWKHUHVLGHQWDJHQW
6HFWLRQ
2WKHU 2IILFHV7KH&RUSRUDWLRQPD\ KDYH RIILFHVDWVX FK RWKHUS ODFHV
HLWKHU ZLWKLQ RUZLWKRX W WKH6 WDWH RI 1RUWK&D UROLQD DVWK H &RUSRUDWLRQ¶V %RDUGRI'LUHFWRUV
WKH³Board´ PD\GHWHUPLQHIURPWLPHWRWLPH
ARTICLE IV — BOARD OF DIRECTORS
6HFWLRQ
*HQHUDO 3RZHUV7KHEXVLQHVVSURSH UW\ DQGDIIDLUVRIWKH&RUSRUDWLRQ
VKDOO EHP DQDJHG XQGHUWKHGLUHFWLRQRIWKH%RDU G LQDFFRUGDQFHZLWKWK H SURYLVLRQVRIWKH
&RUSRUDWLRQ¶V $UWLFOHVRI,QFRUSRUDWLRQ WKH³ Articles´  WKHVH%\ODZV WKH³ Bylaws´  DQG
DSSOLFDEOHODZ
6HFWLRQ
0HWKRGRI6HOHFWLRQ1 XPEHUDQG(OHFWLRQRI'LUHFWRUV7KHQXP EHURI
'LUHFWRUVRQWKH%RDUG WKH³ Directors´ VKDOOQRWEHOHVVWKDQILYH  RUPRUHWKDQVHYHQ  
$WDQ\DQQXDORUVSHFLDOPHHWLQJWKH'LUHFWRUVPD\E\UHVROXWLRQIL[WKHQXPEHURI'LUHFWRUVWR
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EHHOHFWHGDWWKHP HHWLQJEXWLQWKHDEVHQFHRI VXFKUHVROXWLRQWKHQXPEHURI'LUHFWRUVHOHFWHG
DWWKHPHHWLQJSOXVWKHQXP EHURI'LUHFWRUVFRQWLQXLQJLQRIILFHVKDOOFRQV WLWXWHWKHQXPEHURI
'LUHFWRUV RIWKH&RUSRUDWLRQXQWLOWKHQH[WD QQXDO PHHWLQJ XQOHVVWKHQXP EHU LVFKDQJHGE\
DFWLRQRIWKH'LUHFWRUV'LUHFWRUVVKDOOEHHOHFWHGE\DYRWHRIDP DMRULW\RIWKH'LUHFWRUVDWWKH
WLPHLQRIILFH7KHHOHFWLRQRI'L UHFWRUVVKDOOEHDSDUW RIWKHRUGHURIEXVL QHVVRIHDFKDQQXDO
PHHWLQJRIWKH%RDUG'LUHFWRUVQHHGQRWEHUHVLGHQWVRIWKH6WDWHRI1RUWK&DUROLQD
6HFWLRQ
7HUPV 7KH'LUHFWRUVVKDOOEHGLYLGH G LQWRWK UHH  FODV VHV DVQHDUO\
HTXDOLQQXPEHUDVSRVVLEOHWRVHUYHLQWKHILUVWLQVWDQFHIRUWHUPVRIRQH  WZR  DQGWKUHH
 \HDUVUHVSHFWLYHO\DQGXQWLOWKHLUVXFFHVVRUVVKDOOEHHOHFWHGDQGVKDOOTXDOLI\7KHUHDIWHU
WKHVXFFHVVRUVLQHDFKFODVVRI'LUHFWRUVVKDOOEHHOHFWHGWRVHUYHIRUWHUPVRIWKUHH  \HDUVDQG
XQWLOWKHLUVXFFHVVRUVVKDOOEHHOHFWHGDQGVKDOOTXDOLI\,QWKHHYHQWRID Q\LQFUHDVHRUGHFUHDVH
LQ WKHQXPEHURI  'LUHFWRUVWK H DGGLWLRQDO RU HOLPLQDWHG GLUHFWRUVKLSV VKDOOEH  FODVVLILHG RU
FKRVHQVXFKWKDWDOOFODV VHVRI'LUHFWRUVVKDOOUHPDLQDVQHDUO\H TXDOLQQXPEHUDVSRVVLEOH,Q
WKH HYHQWRIWKHGHDWKUHVLJQDWLRQ UHWLUHPHQWUHPRYDORUGLVTXDOL ILFDWLRQRID'LUHFWRUGXULQJ
WKH HOHFWHG WHUP RI RIILFH WKH'LU HFWRU¶V VXFFHVVRU VKDOOE H HOHFWHG WR VHUYHRQO\  XQWLOWKH 
H[SLUDWLRQ RIWKHWHUPRIWKH SUHGHFHVVRU 'LUHFWR UV PD\ EHUHHOHF WHG ZLWKQROLP LW RQWKH
QXPEHURIWHUPV
6HFWLRQ

'LUHFWRU4XDOLILFDWLRQV

D
4XDOLILFDWLRQV$'LUHFWRUVKDOOEHZLOOLQJDQGDEOHWRPDNHGHFLVLRQVDVD
PHPEHURIWKH%RDUGLQWKHEHVWLQWHUHVWVRI WKH&RUSRUDWLRQDQGVKDOOVXEPLWRQDQDQQXDOEDVLV
DFRQIOLFWRILQWHUHVWGLVFORVXUHDVSUHVFULEHGE\WKH%RDUG
E
([FOXGHG3HUVRQV7KHIROORZLQJSHUVRQVVKDOOQRWEHHOLJLEOHWRVHUYHRQ
WKH%RDUG L HPSOR\HHVRIWKHFKDUWHUVFKRRORSHUDWHGE\WKH%RDUGRU LL DQ\GLUHFWRURIILFHU
RUHPSOR\HHRIDVHUYLFHSURYLGHURUPDQDJHPHQWFRPSDQ\WKDWFRQWUDFWVZLWKWKH&RUSRUDWLRQ
6HFWLRQ
5HPRYDO$'LUHFWRUPD\EHUHPRYHGE\WKH%RDUGZLWKRUZLWKRXWFDXVH
E\DUHVROXWLRQGXO\DGRSWHGE\DPDMRULW\YRWHRIWKHQXPEHURI'LUHFWRUVLQRIILFH
6HFWLRQ
5HVLJQDWLRQ $'LUHFWRU  PD\ UHVLJQDWDQ\WLP H E\SURYLGLQJZULWWHQ
QRWLFHWRWKH3UHVLGHQW RULIWKH3 UHVLGHQWLVUHVLJQLQJRULIWKH3UHVLGHQF\ LVYDFDQWWKHQWRWKH
QH[WKLJKHVWUDQNLQJ2IILFHU 7KHUHVLJQDWLRQVK DOOEHHIIHFWLYHZKHQFRPPXQLFDWHGXQOHVVWKH
QRWLFHVSHFLILHVDODWHUHIIHFWLYHGDWHRUVXEVHTXHQWHYHQWXSRQZKLFKLWZLOOEHFRPHHIIHFWLYH
6HFWLRQ
%RDUG 9DFDQFLHV $YDFDQF\LQWKH%R DUG VKDOOEHILOOHG  DVSURYLGHGLQ
6HFWLRQRIWKLV$UWLFOH
6HFWLRQ
&RPSHQVDWLRQ $'LUHFW RU VKDOOVHUYHDV
D YROXQWHHUZLWKRXW
FRPSHQVDWLRQ %\UHVROXWLRQRIWKH%RDUG'LU HFWRUV PD\ EHUHLP EXUVHG IRUWKHLUUHDVRQDEOH
H[SHQVHVLQFLGHQWWRWKHLUGXWLHVLQDFFRUGDQFHZLWKDSSOLFDEOHODZ
ARTICLE V — MEETINGS OF DIRECTORS
6HFWLRQ
$QQXDO 0HHWLQJ7KHDQQXDOP HHWLQJ RI WKH% RDUG VKDOOEHKHOGLQWKH
PRQWK RI0DUFKRIHDFK\HDUIRUWKHSXUSR
VH RI HOHFWLQJ'LUHFWR UV DQGRIILFHUVRIWKH
&RUSRUDWLRQ ³Officers´ DQGWUDQVDFWLQJVXFKRWKHUEXVLQHVVDVPD\EHSURSHUO\EURXJKWEHIRUH
WKH%RDUG,IWKHDQQXDOP HHWLQJLVQRWKHOGDV GHVLJQDWHGE\WKHVH%\ODZVDVXEVWLWXWHDQQXDO
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PHHWLQJPD\EHFDOOHGE\RUDWWKHUHTXHVWRIWKH%RDUGDQGVXFKPHHWLQJVKDOOEHGHVLJQDWHGDQG
WUHDWHGIRUDOOSXUSRVHVDVWKHDQQXDOPHHWLQJ
6HFWLRQ
5HJXODU 0HHWLQJ7KH%RDUGVKDOOHV WDEOLVK DVFKHGXOHIRUWKHWLP H DQG
SODFHRIKROGLQJUHJXODUPRQWKO\PHHWLQJV
6HFWLRQ
6SHFLDO0HHWLQJ6SHFLDOPHHWLQJVRIWKH%RDUGPD\EHFDOOHGE\RUDWWKH
UHTXHVWRIWKH3UHVLGHQWRUDQ\WZR'LUHFWRUV
6HFWLRQ
2SHQ0HHWLQJVDQG3XEOLF5HFRUGV$OOPHHWLQJVRIWKH%RDUGVKDOODWDOO
WLPHV EHLQFRP SOLDQFH ZLWK$UWLFOH&RI&KDSWHU 2SHQ0HHWLQJV DQG&KDSWHU
3XEOLF5HFRUGV RIWKH1RUWK&DUROLQD*HQHUDO6WDWXWHV
6HFWLRQ
3ODFH RI0HHWLQJV  0HHWLQJV  RIWK H %RDUG PD\ EHKHOG  DWWKHS ULQFLSDO
RIILFH RIWKH&RUSRUDWLRQRUDW VXFK RWKHUSODFHHLWKHUZ LWKLQ RUZLWKRXWWKH6 WDWH RI1RUWK
&DUROLQDDVVKDOOHLWKHU D EH GHVLJQDWHGLQWKHQRWLFHRIWKHP HHWLQJRU E EHDJUHHGXSRQDW
RUEHIRUHWKHPHHWLQJE\DPDMRULW\RIWKH'LUHFWRUVWKHQLQRIILFH,IWKH1RUWK&DUROLQ D6WDWH
%RDUGRI(GXFDWLRQJUDQWVWKH&RUSRUDWLRQDFKDUWHUSXUVXDQWWR1&*HQ6WDW&$
et seq., WKH %RDUGVKDOOP DNH DJRRGIDLWKHIIRUWWR KROG PHHWLQJV RIWKH%RDUGZLWKLQFORVH
SUR[LPLW\WRWKHSK\VLFDOORFDWLRQRIWKHFKDUWHUVFKRRO
6HFWLRQ
1RWLFH RI0HHWLQJV:DLYHU7KH6 HFUHWDU\ RURWKHUSHUVRQRUSHUVRQV
FDOOLQJ DPHHWLQJIRUZKLFKQRWLFHLVUHTXLUHG
 VKDOOJLYHQRWLFHE\DQ\XVXDOP
HDQV RI
FRPPXQLFDWLRQ DWOHDVWILYH  GD\VEHIRUHWK H PHHWLQJ 8QOHVVRWKHUZLVHLQGLFDWHGLQWKH
QRWLFHDQ\DQGDOOEXVLQHVVP D\EHWUDQVDFWHGDWDPHHWLQJRIWKH%RDUG$'LUHFWRUPD\ZDLYH
QRWLFH RIDQ\P HHWLQJ E\ZULWWHQVWDWHP HQW IDFVLPLOH RUH OHFWURQLF PDLO VHQW E\WK H 'LUHFWRU
VLJQHG EHIRUHRUDIWHUWKHKROGLQJRI  WKHP HHWLQJ 7KHDWWHQGDQFHRID'LUHFWR U DWDP HHWLQJ
FRQVWLWXWHVDZDLYHURIQRWLFHRIVXFKP HHWLQJH[FHSWZKHUHWKH'LUHFWRUDWWHQGVWKHP HHWLQJIRU
WKH H[SUHVVSXUSRVHRIREMHFWLQJWR  WKHWUDQVDFWLRQRIDQ\EXVLQH VV EHFDXVH WKHP HHWLQJ LV QRW
ODZIXOO\FDOOHGRUFRQYHQHG
6HFWLRQ
4XRUXP $P DMRULW\ RI WKH'LUHFWRUV  LQRIILFHLPP HGLDWHO\ EHIRUHD 
PHHWLQJ EHJLQVVKDOOFR QVWLWXWH DT XRUXP IRU WKHWUDQVD FWLRQ RI EXVLQHVVDWDP HHWLQJ RI WKH
%RDUG
6HFWLRQ
0DQQHU RI$FWLQJ7KHDFWRIWKHP DMRULW\ RIWKH'LUHFWRUVSUHVHQWDWD
PHHWLQJDWZKLFKDTXR UXPLVSUHVHQWVKDOOEHWKHDFWRIWKH%RDUGH[FHSWDV RWKHUZLVHSURYLGHG
E\ODZRULQWKH%\ODZV
6HFWLRQ
0HHWLQJ E\&RQIHUHQFH7HOHSKRQH $Q\ RQHRUP RUH 'LUHFWRUVRU
PHPEHUV RIDFRPP LWWHH PD\ SDUWLFLSDWHLQ  DP HHWLQJ RIWKH%RDUGE\P HDQV RIDFRQIHUHQFH
WHOHSKRQH RUVLP LODU FRPPXQLFDWLRQV GHYLFHZKLFKDOORZVDOO'L UHFWRUV SDUWLFLSDWLQJ LQWKH
PHHWLQJ WRVLP XOWDQHRXVO\ KHDUHDFKRWKHUGX ULQJ WKHP HHWLQJ DQGVXFK  SDUWLFLSDWLRQLQD
PHHWLQJVKDOOEHGHHP HGSUHVHQFHLQSHUVRQDW VXFKPHHWLQJ,IWKH%RDUGKROGVDP HHWLQJE\
XVH RIFRQIHUHQFHWHOHSKRQHLW  VKDOOSURYLGHDORFDWLRQDQG PHDQV ZKHUHE\P HPEHUV RIWKH
SXEOLFPD\OLVWHQWRWKHP HHWLQJDQGWKHQRWLFHRI WKHPHHWLQJVKDOOEHSURYLGHGDVUHTXLUHGE\
$UWLFOH&RI&KDSWHU 2SHQ0HHWLQJV RIWKH1RUWK&DUROLQD*HQHUDO6WDWXWHV
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6HFWLRQ 0XOWLSOH&KDUWHUV,IWKH1RUWK&DUROLQD6WD WH%RDUGRI(GXFDWLRQJUDQWV
WKH&RUSRUDWLRQPRUHWKDQRQHFKDUWHU SXUVXDQWWR1&*HQ6WDW&$ et seq.WKH
%RDUGVKDOOKROGVHSDUDWHPHHWLQJVIRUHDFKVXFKFKDUWHUSXUVXDQWWRWKLV$UWLFOH
ARTICLE VI — COMMITTEES
6HFWLRQ
&RPPLWWHH $XWKRULW\7KH%RDUGE\ UHVROXWLRQ PD\ GHVLJQDWHRQHRU
PRUH FRPPLWWHHV(DF K FRPPLWWHH VKDOOFRQVLV W RI WKUHH   RUP RUH 'LUHFWRUV HOHFWHG E\WKH
%RDUGDQGVKDOOKDYHVXFKSRZHUVDVPD\EHGHOHJDWHGE\WKH%RDUGH [FHSWWKDWQRFRPPLWWHH
PD\ L DXWKRUL]H GLVWULEXWLRQV WR RUIRUWKHEHQHI LW RI'LUHFWR UV RU 2IILFHUV LL DSSURY H
GLVVROXWLRQPHUJHURUWKHVDOHSOHG JHRUWUDQVIHURIDOORUVXEVWD QWLDOO\DOORIWKH&RUSRUDWLRQ¶V
DVVHWV LLL HOHFW DSSRLQWRUUHP RYH 'LUHFWRUV RUILOOYDFDQFLHVRQWKH%RDUGRURQDQ\RILWV
FRPPLWWHHV LY HOHFW2 IILFHUV Y DGRSWDP HQGRUUHSHDOWKH$UWLFOHVRU%\ODZVRU YL WDNH
DQ\DFWLRQWKH%RDUGFDQQRWODZIXOO\GHOHJDWHXQGHUWKH$UWLFOHV%\ODZVRUDSSOLFDEOHODZ
6HFWLRQ
&RPPLWWHH&RQGXFW(DFKFRPPLWWHHVKDOOIL[LWVRZQUXOHVJRYHUQLQJWKH
FRQGXFW RILWVDFWLYLWLHVD QG VKDOOPDNH VXFKUHSRUWVWRWKH%R DUG RILWVDFWLYLWLHVDVWKH%RDUG
PD\UHTXHVW7KHSURYLVLRQVLQ$UWLFOH96HFWL RQVWKURXJKDSSOLFDEOH WRPHHWLQJVRIWKH
%RDUGVKDOODSSO\WRPHHWLQJVRIFRPPLWWHHV
ARTICLE VII — OFFICERS OF THE BOARD
6HFWLRQ
1XPEHU DQG7LWOHV  7 KH 2IILFHUVVKDO O EHD3UHVLGHQ W 9LFH3UHVLG HQW
6HFUHWDU\DQG7UHDVXUHU7KH%RDUGPD\DOVRHOHFWRQHRUPRUH$VVLVWDQW7UHDVXUHUVDQGRQHRU
PRUH $VVLVWDQW6HFUHWDULHVDQGVXFKRWKHU2I ILFHUV DVLWVKDOOGHHP  QHFHVVDU\([FHSWDV
RWKHUZLVHSURYLGHGLQWKHVH%\ODZVWKHDGGLWLRQDO2IILFHUVVKDOOKDYHWKHDXWKRULW\DQGSHUIRU P
WKHGXWLHVDVIURP WLPHWRWLPHPD\EHSUHVFULEHGE\WKH%RDUG$Q\WZR  RUPRUHRIILFHV
PD\ EHKHOGE\WKHVDPHLQGLYLGXDOEXWQR2IIL FHU PD\ DFWLQP RUH WKDQRQHFDSDFLW\ZKHUH
DFWLRQRIWZR  RUPRUH2IILFHUVLVUHTXLUHG
6HFWLRQ
(OHFWLRQDQG7HUPRI2IILFH7KH2IILFHUVVKDOOEHHOHFWHGE\WKH%RDUGDW
WKH DQQXDOP HHWLQJ ,IWK H HOHFWLRQRI2IILFHUVLV QRW KHOGDWWKHDQQXDO  PHHWLQJ WKHHOHFWLRQ
VKDOOEHKHOGDVVRRQWKHUHDIWHUDVP D\EHFRQYHQLHQW(DFK2IILFHUVKDOOKROGRIILFHXQWLOWK H
QH[WDQQXDOPHHWLQJDQGXQWLODVXFFHVVRULVHOHFWHGDQGTXDOLILHV
6HFWLRQ
5HPRYDO$Q\2IILFHUHOHFWHGRUDSSRLQWHGE\WKH%RDUGPD\EHUHPRYHG
DWDQ\WLPHE\WKH%RDUGZLWKRUZLWKRXWFDXVH
6HFWLRQ
5HVLJQDWLRQ $Q2IILFHUP D\ UHVLJQ DWDQ\WLP H E\SURYLGLQJZULWWHQ
QRWLFHWRWKH3UHVLGHQW RULIWKH3UHVLGHQWLVUHVLJQLQJRULIWKH3UHVLGHQW¶VRIILFHLVYDFDQWWKHQ
WR WKH2IILF HU KROGLQJWKHQH[WKLJKHVWRIILFH   7KHUHVLJQDWLRQVKD OO EHHII HFWLYH ZKHQLWLV
FRPPXQLFDWHGXQOHVVLWVSHFLILHVLQZULWLQJDODWHUHIIHFWLYHGDWH
6HFWLRQ
9DFDQFLHV $YDFDQF\LQDQ\RIILFHVKDOOEHILOOHGE\WKH%RDUGIRUWK
XQH[SLUHGSRUWLRQRIWKHWHUP

H

6HFWLRQ
3UHVLGHQW7KH3UHVLGHQWVKDOOEHDPHPEHURIWKH%RDUGDQGVKDOOSUHVLGH
DWDOOPHHWLQJVRIWKH%RDUG7KH3UHVLGHQWVKDOOVLJQZLWKDQ\RWKHUSURSHU2IILFHULQVWUXPHQWV
ZKLFK PD\ EHODZIXOO\H[HFXWHGRQEHKDOIRI  WKH&RUSRUDWLRQH[FHSWZKHUHUHTXLUHGRU
SHUPLWWHG E\ODZWREHRWKHUZLV H VLJQHGDQG  H[HFXWHGDQGH[FHSWZKHUHWKHV LJQLQJ DQG
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H[HFXWLRQVKDOOEHGHOHJDWHGE\WKH%RDUGWRVRPHRWKHU2IILFHU7KH3UHVLGHQWVKDOOLQJHQHUDO
SHUIRUP DOOGXWLHVLQFLG HQW WRWKHR IILFH RI 3UHVLGHQW DVPD\EHSUHVFULEHGE\WKH%RDUGIURP
WLPHWRWLPH
6HFWLRQ
9LFH3UHVLGHQW7KH9LFH3UHV LGHQWVKDOOEHDPHPEHURIWKH%RDUGDQ G
VKDOOH[HUFLVHWKHSRZHUVRIWKH3UHVLGHQWGXU LQJWKDW2IILFHU¶VDEVHQFHR ULQDELOLW\WRDFW$Q\
DFWLRQ WDNHQ E\D9LFH3UHVLGHQWLQWKHSHUIRUP DQFH RIW KH GXWLHVRIWKH3UHVLGHQWVKDOOE H
SUHVXPSWLYHHYLGHQFHRIWKHDEVHQFHRULQDELOLW\WRDFWRIWKH3UHVLGHQWDWWKHWLPHWKHDFWLRQZDV
WDNHQ7KH9LFH3UHVLGHQWVKDOOKDYHVXFKSRZHUVDQGSHUIRUPVXFKRWKHUGXWLHVDVIURPWLPHWR
WLPHPD\EHDVVLJQHGWRWKH9LFH3UHVLGHQWE\WKH3UHVLGHQWRUE\WKH%RDUG
6HFWLRQ
6HFUHWDU\ 7KH6HFUHWDU\VKDOOEHD PHPEHU RIWKH%RDUG  DQGVKDOOE H
UHVSRQVLEOHIRU D NHHSLQJWKHP LQXWHVRIWKH%RDUGPHHWLQJVDQG E  VHHLQJWKDWDOOQRWLFHV
DUH GXO\J LYHQ LQDFFR UGDQFH ZLWKWK H SURYLVLRQV RI WKHVH%\ODZVRUDVUHTXLUHGE\ODZ7KH
6HFUHWDU\VKDOOKDYHJHQHUDOFKDUJHRIWKHFRUSRUDWHERRNVDQGUHFR UGV7KH6HFUHWDU\VKDOOVLJQ
VXFKLQVWUXPHQWVDVPD\UHTXLUH WKHVLJQDWXUHRIWKH6HFUHWDU\D QGLQJHQHUDOVKDOOSHUIRUP DOO
GXWLHVLQFLGHQWWRWKHRIILFHRI6HFUHWDU\DQGRWKHUGXWLHVDVIURPWLPHWRWLPHPD\EHDVVLJQHGWR
WKH6HFUHWDU\E\WKH3UHVLGHQWRUWKH%RDUG
6HFWLRQ
7UHDVXUHU 7KH7UHDVXUHUVKDOOEH D PHPEHU RIWKH%RDUGDQGVKDOO
D KDYH FKDUJHDQGFXVWRG\RI DQG EHUHVSRQVLEOHIRUDOOIXQGV  DQGVHFXULWLHVRIWKH6FKRRO
E NHHS DFFXUDWHERRNVDQGUHFRUGVRIUHFHLS WV DQG GLVEXUVHPHQWV F G HSRVLW DOOP RQH\V DQG
VHFXULWLHV UHFHLYHG E\WKH&RUSRUDW LRQ LQVXFKEDQNVWUXVWFRP SDQLHV RURWKHUGHSRVLWRULHVDV
VKDOO EHVHOHFWHG  E\WK H %RDUGDQ G G VHHWK DW DOOUHTX LUHG FRUSRUDWH ILOLQJV DUHP DGH 7KH
7UHDVXUHUVKDOOLQJHQHUDOSHUIRUPDOOGXWLHVLQ FLGHQWWRWKHRIILFHRI7U HDVXUHUDQGVXFKRWKHU
GXWLHVDVIURPWLPHWRWLPHPD\EHDVVLJQHGWRWKH7UHDVXUHUE\WKH3UHVLGHQWRUE\WKH%RDUG
6HFWLRQ $VVLVWDQW 6HFUHWDULHV( DFK $VVLVWDQW 6HFUHWDU\ VKDOOKDY H VXFKSRZHUV
DQG SHUIRUPVXFKGXWLHVDVP D\ EHDVVLJQHGE\ WKH %RDUGDQGWKH$VVLVWDQ W 6HFUHWDULHVVK DOO
H[HUFLVHWKHSRZHUVRIWKH6HFUHWDU\GXULQJWKDW2IILFHU¶VDEVHQFHRULQDELOLW\WRDFW
6HFWLRQ $VVLVWDQW 7UHDVXUHUV( DFK $VVLVWDQW 7UHDVXUHU VKDOOK DYH VXFKSRZHUV
DQG SHUIRUP VXFKGXWLHVDVP D\ EHDVVLJQHGE\ WKH %RDUGDQGWKH  $VVLVWDQW 7UHDVXUHUV VKDOO
H[HUFLVHWKHSRZHUVRIWKH7UHDVXUHUGXULQJWKDW2IILFHU¶VDEVHQFHRULQDELOLW\WRDFW
6HFWLRQ &RPSHQVDWLRQ2IILFHUVZKRDUH'LU HFWRUVPD\QRWEHFRPSHQVDWHGIRU
WKHLUVHUYLFHVDV2IILFHUV%\UHVROXWLRQRIWKH%RDUG2IILFHUVPD\EHUHLPEXUVHGIRUUHDVRQDEOH
H[SHQVHVLQFLGHQWWRWKHLUGXWLHVLQDFFRUGDQFHZLWKDSSOLFDEOHODZ
ARTICLE VIII — CONTRACTS, LOANS, CHECKS AND DEPOSITS;
SPECIAL CORPORATE ACTS; GENERAL PROVISIONS
6HFWLRQ
&RQWUDFWV 7KH%RDUGP D\ DXWKRUL]H DQ\ RQHRUP RUH 2IILFHUV WRHQ WHU
LQWR DQ\FRQWUDFWRURWKHULQVWUXPHQWRQEHKDOI  RIWKH&RUSRUDWLRQ6XFKDXWKRULW\P D\ EH
JHQHUDORUFRQILQHGWRVSHFLILFLQVWDQFHV:KHQWKH%RDUGDXWKRUL]HVWKHH[HFXWLRQRIDFRQWUDFW
RURIDQ\RWKHULQVWUXP HQWLQWKHQDPHRIDQGRQEHKDOIRIWK H&RUSRUDWLRQZLWKRXWVSHFLI\LQJ
WKH H[HFXWLQJ 2IILFHUVWKH3UHV LGHQW RU9LFH 3UHVLGHQW DQGWKH6HFUHWDU\R U 7UHDVXUHUP D\
H[HFXWHWKHVDPH
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6HFWLRQ
/RDQV1RORDQVVKDOOEHFRQWUDFWH GRQEHKDOIRIWKH &RUSRUDWLRQDQGQR
HYLGHQFHV RILQGHEWHGQHVVVKDOOEH  LVVXHGLQLWVQDP H XQOHVVDX WKRUL]HG E\DUHVROXWLRQRIWKH
%RDUG
6HFWLRQ
&KHFNV'UDIWV2UGHUVIRU3D\PHQW$OOFKHFNVGUDIWVRURWKHURUGHUVI RU
WKH SD\PHQW RIP RQH\ QRWHVRURWKHUHYLGHQFH V RILQGHEWHGQHVVLVVXHGLQWKHQDP H RIWKH 
&RUSRUDWLRQVKDOOEHVLJQHGE\VXFK2IILFHURU2I ILFHUVRIWKH&RUSRUDWLRQDVVKDOOI URPWLPHWR
WLPHEHGHWHUPLQHGE\UHVROXWLRQRIWKH%RDUG
6HFWLRQ
'HSRVLWV $OOIXQGVRIWKH&RUSRUDWL RQ VKDOOEHGHSRVLWHGIURP  WLPH WR
WLPHWRWKHFUHGLWRI WKH&RUSRUDWLRQLQVXFKED QNVWUXVWFRPSDQLHVRURW KHUGHSRVLWRULHVDVWKH
%RDUGPD\VHOHFW
6HFWLRQ
&RQIOLFW RI ,QWHUHVW $'LUHFWR U VKDOO LQIRUP WKH%RDUGRIDQ\GLUHFWRU
LQGLUHFWFRQIOLFWRILQWHUHVWZKLFKWKH'LUHFWRUKDVZLWKUHJDUGWRDQ\WUDQVDFWLRQFRQWHPSODWHG
E\ WKH%RDUG D³ Conflict of Interest´  $&RQI OLFW RI ,QWHUHVW VKDOO H[LVWLQ%R DUG DFWLRQV
LQFOXGLQJEXWQRWEHOLPLWHGWRDFWLRQVFRQFHUQLQJDWUDQVDFWLRQLQZKLFKWKH'LUHFWRU D KDVD
PDWHULDO ILQDQFLDO LQWHUHVW RU E LV  SUHVHQWO\VH UYLQJ DVDGLUHFWRUWUXV WHH RIILFHURUJHQHUDO
SDUWQHURIDQRWKHUSDUW\3XUVXDQWWRWKHSURYL VLRQVRI6HFWLRQ$RIWKH*HQHUDO6WDWXWHV
RI1RUWK&DUROLQDWKH'LUHFWRUZLWKD&RQIOLFWRI ,QWHUHVWPD\SDUWLFLSDWHLQWKHG LVFXVVLRQEXW
PD\QRWYRWHRQWKHWUDQVDFWLRQ 7KHWUDQVDFWLRQLVDXWKRUL]HGDSSURYHGRUUDWLILHGE\WKHYRWH
RI DPDMRULW\ RIWKH'LUHFWRUVLQRIILFHZKRKDYH  QR&RQIOLFWRI,QWHUHVW  ZKLFKPXVW EHPRUH
WKDQRQH'LUHFWRU DQG ZKHQDP DMRULW\RI'LUHFWRUVZKRKDYHQR &RQIOLFWRI,QWHUHVWVRYRWHD
TXRUXPLVGHHPHGWREHSUHVHQWDWWKHPHHWLQJIRUSXUSRVHVRIWKDWYRWH
6HFWLRQ
&RQWUDFWV%HWZHHQWKH&RUSRUDWLRQDQG5HODWHG3HUVRQV7KH&RUSRUDWLRQ
PD\QRWHQWHULQWRDFRQWUDFWZLWKDUHODWHGSHUVRQWRWKHH[WHQWVXFKFRQWUDFWDQGDQ\WUDQVIHUVLQ
FRQQHFWLRQ WKHUHZLWKP LJKW FDXVHRULP SO\ SULYDWH EHQHILWXQGHUWKHUHOHYD QW 6HFWLRQVRIWKH
&RGHDQGDSSOLFDEOHSURYLVLRQVRIVWDWHHWKLFDOUHTXLUHPHQWVIRUORFDOJRYHUQPHQWRIILFLDOV
ARTICLE IX — INDEMNIFICATION
,WVKDOOEHWKHSROLF\RI WKH&RUSRUDWLRQWRLQGHPQLI\WRWKHP D[LPXPH[WHQWSHUPLWWHG
E\&KDSWHU$RIWKH*HQHUDO6 WDWXWHVRI1RUWK&DUROLQDHDFKSH UVRQZKRLVRUZDVD'LUHFWRU
2IILFHURUPHPEHURIDFRPPLWWHHRIWKH%RDUGD QGHDFKSHUVRQZKRVHUYHVRUKDVVHUYHGDWWK H
UHTXHVWRIWKH6FKRRODVDWUXVW HH'LUHFWRU2IILFHUSDUWQHUHP SOR\HHRIDQ\RWKHUFRUSRUDWLRQ
SDUWQHUVKLSMRLQWYHQWXUHWUXVWRURWKHUHQWHUS ULVH7KH&RUSRUDWLRQPD\SXUFKDVHDQGPDLQWDLQ
LQVXUDQFHRQEHKDOIRIDQ\VXFKSHUVRQDJDLQVWDQ\OLDELOLW\DVVHUWHGDJDLQVWDQGLQFXUUHGE\VXFK
SHUVRQ LQDQ\VXFKFDSDFLW\RUDULVLQJRXWRI
 KLVKHUVWDWXVDVVX FK ZKHWKHURUQRWWKH
&RUSRUDWLRQ ZRXOGKDYHSRZHUWRLQGHP QLI\ VXFK SHUVRQDJDLQVWVXFKOLDELOLW\XQGHUWKH

SUHFHGLQJ VHQWHQFH 7KH&RUSRUDWLRQP D\ WRWKH H[WHQW DXWKRUL]HGIURP  WLPH WRWLP H E\WKH
%RDUGJUDQWULJKWVWRLQGHPQLILFDWLRQWRDQ\HPSOR\HHRIWKH&RUSRUDWLRQ1RWZLWKVWDQGLQJDQ\
SURYLVLRQ RI WKLV$UWLF OH WRWKHF RQWUDU\ WKH &RUSRUDWLRQVKDOOQRWLQGHP QLI\ DQ\SHUVRQ
GHVFULEHG LQ WKLV$UWLF OH LI D  VXFK LQGHPQLILFDWLRQ ZRXOG MHRSDUGL]H WKH&RUSR UDWLRQ¶V WD[
H[HPSWVWDWXVXQGHU&RGH6HFWLRQ  F  RU E WKH&RUSRUDWLRQ LVGHWHUPLQHGWREHDSULYDWH
IRXQGDWLRQ IRUIHGHUDOLQFRP H WD[SXUSRVHVD QG VXFKLQGHP QLILFDWLRQ ZRXOGFDXVHWKH 
LPSRVLWLRQ RIWKHIHGHUDOH[FLVH  WD[IRUVHOIGHDOLQJXQGHU& RGH 6HFWLRQRUI RU PDNLQJ D
WD[DEOH H[SHQGLWXUHXQGHU&RGH6 HFWLRQ   7KH&RUSRUDWLRQP D\ DGYDQFHH[SHQVHVLQ
FRQQHFWLRQZLWKDQ\SURFHHGLQJWR VXFKSHUVRQLQDFFRUGDQFHZLWKDSSOLFDEOHODZ7KHXVHRI

Page 57 of 194

Cabarrus Charter Academy



IXQGVRIWKH&RUSRUDWLRQIRULQGH PQLILFDWLRQRUIRUSXUFKDVHDQGP DLQWHQDQFHRILQVXUDQFHIRU
WKH EHQHILWRIWKHSHUVRQVGHVLJQDWHGLQWKLV$U WLFOH VKDOOEHGHHP HG D SURSHUH[SHQVHRIWKH 
&RUSRUDWLRQ
ARTICLE X — FISCAL YEAR
7KHILVFDO\HDURIWKH&RUSRUDWLRQVKDOOEHJLQRQWKHILUVWGD\RI-XO\LQHDFK\HDUDQGHQG
RQ -XQHRIWKHIROORZL QJ \HDUSURYLGHGWKDWWKHILUVWI LVFDO \HDUVKDOOEHJLQ RQ WKH GDWH RI
LQFRUSRUDWLRQ
ARTICLE XI — DISPOSITION OF ASSETS
8SRQWKHGLVVROXWLRQRIWKH&RUSRUDWLRQWKH%RDUGVKDOODIWHUSD\LQJRUPDNLQJSURYLVLRQ
IRUWKHSD\PHQWRIDOORIWKHOLDELOLWLHVRIWKH&R USRUDWLRQGLVSRVHRIDOO RIWKHUHPDLQLQJDVVHWV
RIWKH&RUSRUDWLRQLQDFFRUGDQFH ZLWKWKH$UWLFOHVRULIQRSURYL VLRQLVPDGHLQWKH$UWLFOHVIRU
WKHGLVWULEXWLRQRIDVVHWV WKHQWRRWKHUFKDULWDEOHRUJRYHUQPHQW DOHQWLWLHVWKDWDUHRUJDQL]HGWR
RSHUDWHDVDSXEOLFFKDUWHUVFKRROLQ1RUWK&DUROLQDXQOHVVRWKHUZLVHUHTXLUHGE\DSSOLFDEOHODZ
ARTICLE XII — NON-DISCRIMINATION
7KHSXEOLFFKDUWHUVFKRRORUVFKRROVRSHUDWHG E\WKH&RUSRUDWLRQVKDOOSHUPLWVWXGHQWVRI
DQ\ UDFHUHOLJLRQ  FRORU HWKQLFLW\ VRFLRHFRQRPLF VWDWXVDQGQDWL RQDO RULJLQWRDOOWKHULJKWV
SULYLOHJHV SURJUDPV DQGDFWLYLWLHV  JHQHUDOO\ DFFRUGHG RUP DGH DYDLODEOHWRV WXGHQWV DWWKH 
FKDUWHUVFKRRO
ARTICLE XIII — AMENDMENTS
7KHVH %\ODZVP D\ EHDP HQGHG RU UHSHDOHG DQGQHZ%\ODZVP D\ EHDGRSWHGE\WKH
DIILUPDWLYHYRWHRIDPDMRULW\RIWKH'LUHFWRUVLQRIILFHDWDQ\UHJXODURUVSHFLDOPHHWLQJRIWKH
%RDUGSURYLGHGWKDWQRWLFHRIWKHPHHWLQJVKDOOKDYHEHHQJLYHQZKLFKVWDWHVWKDWWKHSXUSRVHRU
RQH RIWKHSXUSRVHVRI  WKHP HHWLQJ LVWRFRQV LGHU DSURS RVHG DPHQGPHQW WRWKH%\ODZVDQ G
LQFOXGHV DFRS\RUVXP PDU\ RIWKHSURSRVHGDP HQGPHQW RUVWDWHVWKHJHQHUDOQDWXUHRIWKH
DPHQGPHQW6XFKQRWLFHPD\EHZDLYHGDVSURYLGHGLQWKHVH%\ODZV
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4.
A copy of the articles of incorporation, if available. If not available,
must be available prior to interview by SBE, so must show that it has been
applied for prior to submission of application.
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5.
A description of the governing board’s functions, duties, roles and
responsibilities as it relates to overseeing the charter school and its mission.
The North Carolina Charter Educational Foundation is a North Carolina not-for-profit entity
organized exclusively for educational purposes and will hold the charter for Cabarrus Charter
Academy. The North Carolina Charter Educational Foundation is comprised of respected
leaders that are committed to providing quality educational options in their community. The
North Carolina Charter Educational Foundation shall be comprised of five to seven Directors at
any one time, and in order to facilitate efficient and effective daily operations, Board members
shall define roles of board members as minimally as possible. Board members shall not have the
authority or ability to formulate or implement policy on an individual basis and all decisions
shall be made collectively in accordance with board procedure.
The North Carolina Charter Educational Foundation shall be responsible for developing and
outlining the mission, vision, and values of the School and developing the appropriate policies to
ensure those fundamentals are maintained. The North Carolina Charter Educational Foundation
has contracted with CSUSA to provide management and professional expertise. CSUSA will
assist in developing, planning, and marketing the School, as well as organizing the finance,
human resources, curricula and operations of the School. CSUSA will be responsible for
developing, implementing, and ensuring the ongoing operational procedures in accordance with
the mission, vision, and values outlined by the North Carolina Charter Educational Foundation
and other stakeholders.
The North Carolina Charter Educational Foundation is responsible for the legal and financial
obligations of the School. The North Carolina Charter Educational Foundation establishes policy
consistent with the School’s mission and ensures that the School’s programs and operations are
faithful to the terms of the charter including compliance with statutory and regulatory
requirements. The North Carolina Charter Educational Foundation will continue to uphold the
mission and vision of the School through visible leadership and stewardship of the School,
including the following:
x
x
x
x

Communicating the mission and vision of the School to the community
Holding CSUSA accountable for achieving the mission and vision of the School
Participating in fund raising and other community events on behalf of the School
Leading by example in their personal and professional endeavors

CSUSA will provide comprehensive education management services and perform necessary
tasks to develop, implement, and operate the School according to the Board’s mission. CSUSA
will be held accountable for the School’s performance via a performance-based management
agreement with the North Carolina Charter Educational Foundation.
CSUSA will provide support to the North Carolina Charter Educational Foundation by preparing
agendas, providing data, researching issues, ensuring compliance with local, state, and federal
laws, negotiating contract services, and providing solutions to problems that may arise. The
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EMO will be responsible for day-to-day school operations and be a catalyst for school
improvement. The EMO will also employ a process for continuous improvement that involves
the use of data to benchmark performance.
Procedures for the North Carolina Charter Educational Foundation will adhere to N.C. Gen. Stat.
143.318.9 et seq. (Open Meetings) and N.C. Gen. Stat. 132.1 et seq. (Public Records). According
to North Carolina’s charter school reporting requirements set forth in N.C. Gen. Stat. 115C
238.29F(f):
x

The School is subject to the financial audits, the audit procedures, and the audit
requirements adopted by the State Board of Education for charter schools. These audits
requirements may include the requirements of the School Budget and Fiscal Control Act.

x

The School shall comply with the reporting requirements established by the State Board
of Education in the Uniform Education Reporting System.

x

The School shall report at least annually to the chartering entity and the State Board of
Education the information required by the chartering entity or the State Board.
6.
Explain the decision-making processes the board will use to develop
school policies.

The North Carolina Charter Educational Foundation will develop school policies with the
support of legal counsel, when necessary. All policies will be reviewed and approved at public
Board meetings and shall be provided to parents via the Student Handbook and will also be made
available through the Student Information System. School policies will be reviewed annually to
ensure compliance with state law, local regulations and SBE policies.
7.
Portray how the board will involve parents and community members
in governing the school.
Cabarrus Charter Academy believes that active parental participation is essential to operating
high quality charter schools. Parent participation is the key to the success of the overall program
and will be solicited for the development of school goals and objectives. Parent/Teacher CoǦops
(PTC) will be established to provide a voice for parent and community input that can be used in
the development of the School as well as programs. PTC will be organized each school year at
the School. The PTC shall be comprised of parents of enrolled students, administrators and
teachers. Parental participation in the School’s operations and governance will be fostered by a
parental “contract” between the parent, student, and School.
8.
Describe the organization’s performance-based goals and measurable
objectives for the charter school. Organizational goals and measurable
objectives should describe and measure the effectiveness and viability of the
organization.
The North Carolina Charter Educational Foundation’s mission is to create a K-12 education
system comprised of schools of choice that foster learning environments that integrate research-
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based curriculum; a culture of high expectations and success; and concentration on academic
rigor. The North Carolina Charter Education Foundation is ultimately responsible for the
academic results produced by the School and to that end, must remain organizationally viable in
order to achieve the performance-based goals for Cabarrus Charter Academy. The North
Carolina Charter Educational Foundation’s organizations goals are as follows:
The North Carolina Charter Educational
Foundation ’s Organizational Goals
Properly manage and govern the School

Oversee operational policies

Measurable Objective
o Set policies including
o Operational policies
o Academic and financial accountability
o Report the School’s progress annually to
DPI
o Establish policy consistent with the
School’s mission and ensuring the School’s
programs and operations are faithful to the
terms of the Charter including compliance
with statutory and regulatory requirements
Conduct regularly scheduled board meetings in
a manner compliant North Carolina’s Open
Meeting Laws

Ensure financial accountability

o Annually adopt and maintain an operating
budget
o Ensure that the School has contracted with a
certified public accountant for the annual
financial audit
o Ensure that the School has contracted with a
certified public accountant for the annual
financial audit
o Review and approve the audit report,
including audit findings and
recommendations

Accountability for performance

Implement required reporting policies for the
EMO. Review the following performance
reports from the EMO on a periodic basis
(monthly, quarterly, or annually as appropriate):
x Monthly Financial Report
x School Report (enrollment, withdrawals,
staffing, facility issues, and ongoing
activities in the school)
x Satisfaction Surveys
x Strategic Plan
x Annual Report
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9.
Describe how the governing board will ensure that current and future
board members avoid conflicts of interest.
The North Carolina Charter Educational Foundation will adopt and enforce a Conflicts of
Interest policy. This policy is intended to supplement but not replace any applicable state and
federal laws governing conflict of interest applicable to nonprofit and charitable organizations.
A Director shall inform the Board of any direct or indirect conflict of interest which the Director
has with regard to any transaction contemplated by the Board. A Conflict of Interest shall exist in
Board actions including, but not be limited to, actions concerning a transaction in which the
Director: (a) has a material financial interest; or (b) is presently serving as a director, trustee,
officer, or general partner of another party. Pursuant to the provisions of Section 55A-8-31 of the
General Statutes of North Carolina, the Director with a Conflict of Interest may participate in the
discussion, but may not vote on the transaction. The transaction is authorized, approved, or
ratified by the vote of a majority of the Directors in office who have no Conflict of Interest
(which must be more than one Director) and when a majority of Directors who have no Conflict
of Interest so vote, a quorum is deemed to be present at the meeting for purposes of that vote.
Each member of the North Carolina Charter Educational Foundation will receive training on The
North Carolina Charter Educational Foundation’s Conflict of Interest policy as a part of the
mandatory board training sessions required of all Board members.
E.

ADMISSIONS POLICY (G.S.115C-238.29B(b)(4); G.S. 115C-238.29F(d)(1))
1.
Provide a description of the policies and the procedures for admitting
students to the proposed charter school, including specific details of the
enrollment lottery plan, statutorily allowed preferences, a plan to develop
clear procedures for withdrawals and transfers, as well as subsequent
marketing strategies to reach all demographic groups.

The School will comply with all applicable federal and state laws related to admissions and
enrollment. The School will not discriminate on the basis of race, gender, ethnicity, national or
ethnic origin, or disability in the admission of students. The School’s population shall consist of
the following:
x7KH6FKRROVKDOOEHRSHQWRDQ\DJHJUDGHDSSURSULDWHVWXGHQWZKRLVTXDOLILHGXQGHUWKHODZVRI1&
IRUDGPLVVLRQWRDSXEOLFVFKRRO,n compliance with Section 504 of the Rehabilitation Act of 1973,
WKH,ndividuals with Disabilities in Education Act, and the Americans with Disabilities Act,
all students regardless of disability will have equal access to the School. In accordance
with state law, all necessary accommodations that do not impose an “undue hardship”
will be made by the School to include students with disabilities.
x

The students served in Exceptional Student Education (ESE) or English for Speakers of
Other Languages (ESOL) programs, shall have equitable opportunity of being selected
for enrollment.

x

The Students may withdraw from the School at any time and enroll in another public
schoolLQDFFRUGDFHZLWKORFDO/($SROLF\.
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x

The School will enroll any eligible student who submits a timely application, unless the
number of applications exceeds the capacity of the program, class, grade level, or
building, at which time a lottery shall be conducted.

The School shall enroll an eligible student who submits a timely application unless the number
of applications exceeds the capacity of a program, class, grade level or building. In such cases,
all applicants shall have an equal chance of being admitted through a random selection process.
Enrollment will also follow 115C-238.29F(g), which includes enrolling students according to
racial/ethnic balance provisions in 115C-238.29F(g)(5). In accordance with this statute,
enrollment preference is first given to currently enrolled students. Beyond current students,
enrollment preferences are given to the following ordered categories of applicants;
x

x
x
x

In the first year of the school’s operation, children of the initial members of the North
Carolina Charter Educational Foundation board of directors, so long as these children
are limited to the lesser of
o 10% of the school’s total enrollment or
o 20 students
Children of the School’s principal, teachers, and teacher assistants
Siblings of currently enrolled students who were admitted in a previous year
All remaining applicants

Table 1.4 – Overview of Enrollment Process

Student applications will be made available online through the Student Information System,
accessible on the school website, and in paper form at local distribution sites. The Student
Information System accepts student applications and monitors the number of applications
submitted for each grade level. The Student Information System is the only system designed
specifically to meet the unique needs of charter school's application management needs. The
Student Information System manages all aspects of the enrollment process including: online
applications, application verification, sibling applicant record linking, admission preference
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management, manual and computerized lottery options, wait-list management, data exports (mail
merges), and statistical reporting.
Upon submission of an application the information is reviewed for eligibility of attendance.
Proof of residence in a particular area and age requirements are verified. At each phase of the
admission process the appropriate correspondence will be generated and communicated to each
applicant. The data will be monitored and reports created to determine the need for a lottery,
waitlists, and letters of acceptance. At the end of the Open Enrollment, if there is an over
subscription for any grade level then a lottery will be conducted.
All accepted applicants will be provided with written registration requirements. Documentation
required by the District is collected for review and verification. The following items are required
for all students:
x
x
x
x
x

proof of residence
social security number (optional)
birth certificate
report card, transcript
current immunization/medical history

Reports detailing status of student registration items are produced using the Student Information
System.
Once all students are registered and classes have been assigned, class size will determine the
need for subsequent marketing efforts. Applications are accepted on an ongoing basis and
maintained on a waiting list. Communication with perspective students is generated as
appropriate. The tentative timetable below will be used for registering and admitting students,
including a plan for the admission lottery if the number of applicants exceeds the program
capacity.
Year 1
Open Enrollment
Application verification
Notification of Lottery
Lottery
Admission/ waitlist notice sent
Registration

February – March 2013
April 2013
April 2013
April 2013
May 2013
June 2013 - ongoing

Year 2
Recommit letters to current students
Open Enrollment
Application verification
Notification of Lottery
Lottery
Admission/ waitlist notice sent
Registration

January 2014
January – February 2014
March 2014
March 2014
March 2014
April 2014
May - ongoing
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Early Registration - Prior to opening, an open enrollment period will be established. At the end
of the enrollment period, parents will be notified of acceptance to the School or assigned a
lottery number in the event that the number of applications exceeds capacity. If capacity is not
reached after the established enrollment period, subsequent applications will be accepted on a
first-come, first-serve basis until capacity is reached.
In subsequent years, applications will be accepted during a defined open enrollment period as
well as on a continuous basis to maintain capacity in each grade level. All applications will be
date/time stamped as they are received. If the number of applications exceeds the capacity of a
program, class, grade level, or building, a public lottery will be held to determine which
applicants are admitted. The number of seats available will be determined by the capacity minus
the number of students who recommit. The drawing will continue until every name has been
drawn and scheduled for enrollment or placed on a numerical waiting list. All applications
received after the open enrollment period will be placed at the bottom of the waiting list for that
particular program, class, or grade level in the order in which they are received. The lottery will
be system generated. Parents will be notified in writing of their child’s acceptance no later than
twenty-one (21) days past the acceptance period deadline and will have a specific timeline to
respond to the school in writing of their decision to attend. If an accepted applicant decides not to
attend the school, the slot will be given to the first person on the waiting list.
The School will endeavor to achieve racial/ethnic balance through the comprehensive marketing
plan. The School will focus its efforts on recruiting students in a manner consistent with the
racial/ethnic balance of the community it serves or within the racial/ethnic range of other public
schools in the District. This effort will include marketing to underrepresented populations with
direct mail, community postings, public service announcements, and the availability of bilingual
staff.
Lottery Rules and Procedures
Rules: General
1. For the purposes of the following rules, the following terms are defined as:
x All references to dates are defined to mean WITHIN THE HOURS OF
OPERATION on the date indicated.
x Manual lottery refers to the selection of applicant names by a random method such
as the blind drawing of individual names from a container in sequence until all
names in the container have been exhausted.
x Student Information System lottery refers to the process whereby all eligible
applicants are assigned a random number by the Student Information System and
sorted, by grade, in order of the randomly assigned number, and preference.
2. All Applicants who applied within the open enrollment window (Students not already
attending the School) participate in the lottery irrespective of preference status.
3. Only applications received prior to the end of the enrollment deadline are eligible to
participate in the lottery.
4. All applicants offered a seat shall be required to affirmatively respond to an offer for
acceptance within the designated time. Those not responding (excludes declines) will
be moved to the end of the waitlist.
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5. Only one (1) lottery shall be conducted by a school to include all grades in which the
number of Applicants exceeds the number of expected seats available.
x At the end of the open enrollment window, if the number of Applicants is less than
the number of seats anticipated to be available, no public lottery shall be conducted
for that grade. However, the computer system shall assign each Applicant a random
number. In the event the number of available seats for a grade level in which a
public lottery was not conducted is less than the number anticipated at the close of
the initial enrollment data, ALL offers shall be rescinded and Applicants shall be
offered admission based upon the system assigned numbers.
x Siblings of Applicants in another grade who are offered and have accepted
admission based upon the preference established by the rescinded offer SHALL
maintain the seat accepted and the sibling whose offer which has been rescinded
shall be considered to have a preference of an Applicant with a sibling applying for
the same academic year.
6. ALL offers of enrollment shall be made in the order of the lottery results and
established Waitlist. NO OFFER SHALL BE MADE TO A STUDENT NOT
PROPERLY ENTITLED TO THE NEXT AVAILABLE SEAT.
Rules: Preferences
1. All preference categories shall be published prior to the conduct of the lottery
2. All Applicants entitled to receive a placement preference shall be identified PRIOR to
the lottery
3. Preference status entitles an Applicant to be offered an available seat ahead of
Applicants without a preference status.
4. Preferences granted are subject to review and verification. The School reserves the right
to rescind acceptance offers if the preference status is not verified or validated (i.e.
proof of residency, proof of legal guardianship).
5. A charter school may give enrollment preference to the following populations:
x In the first year of the school’s operation, children of the initial members of the North
Carolina Charter Educational Foundation board of directors, so long as these children are
limited to the lesser of
o 10% of the school’s total enrollment or
o 20 students
x Students who are siblings of a student currently enrolled in the School
x Students who are the children of the School’s Principal, Teachers and Teacher Assistants
6. Siblings who are applying for the first time will receive preference only after one of the
siblings has been selected in the lottery and accepts their seat.
Procedure:
The open enrollment period must be published in advance of the lottery date regardless of
the type of lottery.
Student Information System Based Lottery Process:
1. Enrollment office will confirm the applicants eligible to participate in the lottery.
2. Enrollment office will confirm the grade levels which require a lottery.
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3. Enrollment office will run the lottery process.
4. The lottery results module of Student Information System will highlight the students eligible
for "offer" letters, along with noting the siblings.
5. Letters will be generated to offer students an acceptance in the charter school.
6. The remaining students will move to a waitlist based on their lottery number.
Applications received outside of the enrollment period will be placed on the waitlist in the order
in which they are received, after all applicants that participated in the lottery (according to date
& time).
In the event that the School erroneously excludes an applicant from the lottery an offer may be
extended if space is available. In the event an applicant was offered a seat in the lottery and was
found to have provided the School with incorrect information that led to a selection, the
applicant’s offer will be rescinded and the student will be placed back on the waitlist according
to their lottery pool number.
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V.

EDUCATION PLAN
A.

INSTRUCTIONAL PROGRAM: (G.S. 115C-238.29F (d))
1.
Educational theory, foundation of the model, and proposed innovative
offerings.
2.
Teaching approach, class structure, curriculum design, courses of
study, sample daily schedule, pillars of the school culture, and instructional
methodology that align with the school’s mission.

Educational Model
The Guaranteed and Viable Curriculum ensures academic excellence in every classroom and
encourages steady academic progress as students build their knowledge and skills from one year
to the next. After clear guidance is given to teachers regarding the content to be addressed in
specific courses and at specific grade levels, the Education Team and school administration
monitor learning so that the academic content necessary for achievement within each grade is not
disregarded or replaced.
Component 1: Baseline Assessment and
Data
Baseline assessment provides all
stakeholders with the information needed
to identify students’ strengths and
weaknesses, to effectively target
instruction, and to set school-level,
classroom-level, and individual studentlevel goals.
Component 2: Data Driven Instruction
The Education Team and School leaders
analyze baseline data from The School’s
Student Information System, and then
provide targeted professional development
to support teachers’ knowledge base of the
best instructional strategies to employ, that
best meet the needs of each student.
Teachers then have the information needed
to effectively adjust instructional focus, and employ regrouping and other differentiation
strategies, to ensure that each student is making progress towards mastery of specific skills and
content. Using this innovative approach of data-driven instruction and ongoing teacher support,
through collaboration within the Network around meeting the needs of each student, the School
ensures a culture of continuous improvement and increased student achievement.
Component 3: Assessment
After data-driven instruction, formative assessments will be given to determine areas of growth,
and will be used to continue to identify instructional priorities. Assessments measure
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instructional effectiveness and student achievement, and are an integral part of the Educational
Model. Formative assessments, in particular, provide a systematic and regular measurement of
students’ progress in the classroom, and are the processes used to drive instructional practice.
Further, timely and specific feedback, based upon formative assessments of student performance
on grade level standards is given to establish individualized goals for all students (Marzano,
2003).
Component 4: Grading
Grading of formative assessments is done through the Teacher eGrade Book in the Student
Information System graded at the most specific level of the Common Core State Standards to
facilitate data collection. As the data is collected, it is displayed within the Teacher eGrade Book
in various formats for straightforward data analysis. The data is then reviewed at the specific
standard to target individual student needs on specific skill expectations.
Component 5: Reporting
Reporting in the Student Information System offers each school the capability of disaggregating
data by individual student, by individual class, by grade level and by school. It also offers
teachers, parents, and students online web access to student data. Student achievement data will
be included in each student’s file and will make year-to-year evaluation and tracking of
benchmarks more efficient. It will also provide students, parents, teachers and administrators,
information to make decisions about differentiating instruction for each student.
Component 6: Decision
The process of data-driven instruction, assessment, grading and reporting of a particular standard
is now complete. Teachers and administrators, based on the data, will make the decision to either
move on to a new standard and begin with a baseline assessment, or revisit the same standard
through data-driven instruction, reaching students who need remediation or acceleration through
differentiated instruction.
The Educational Model is implemented within a framework of continuous improvement to
ensure its validity and the development of supporting tools to meet the needs of each individual
student. The development of The Educational Model was based on Robert J. Marzano’s 35 years
of research. Its structure enables administrators and teachers to better understand, better explain,
and make better predictions regarding the elements needed to facilitate each student’s mastery of
the State Standards. Educational best practices, technology, communication and documentation
tools are created and revised to support the implementation of the model and ensure that teachers
have the support necessary to meet the needs of each student.
The Educational Model’s six steps were designed to provide a process for improving student
learning and academic achievement. The steps are designed to encourage teachers to reflect on
the individual work of their students. The Educational Model is supported by Mel Levine’s
works, which demonstrates that treating every student the same is equivalent to treating them
unequally. The Educational Model is used to sustain a constant cycle of tracking progress for
mastery of the Common Core State Standards, so students are able to find success in their own
methods of learning. Subsequently, students are empowered through the creation of their own
Personalized Learning Plan.
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The review of data, through the use of the Educational Model, guides the School’s learning plan
by identifying the professional developmental needs of teachers through both student and
administrator observational data. Through the cycle of revisions to the Guaranteed and Viable
Curriculum based on the needs of the students recognized through data and observation, the
alignment of professional development to the needs of teachers, and the revision of functionality
within the Student Information System, the Educational Model is the foundation that drives
continuous improvement within each school.
Innovative Tools to Support the Educational Model
Data Summit
Throughout the year, as part of professional development, a member of the leadership team will
lead Data Summits by analyzing students' data, to ensure that teachers have a clear understanding
of the importance of providing data driven instruction. The data summits pin-point what is
needed in each classroom including recognizing skills that each individual student needs to
master. These meetings are at the helm of school-wide and classroom goal setting. The teacher
then uses the analyzed data in assisting each student with individualized goal setting and
developing their Personalized Learning Plan.
Goal-Setting & Personalized Learning Plans
Goal setting is viewed as a catalyst for the cohesion of the school as a team working toward the
same goals. After Data Summits, teachers meet with students to set personal goals. These goals
are academically focused, and they allow students to track their own progress Goal setting is
also used after formative assessments as a means to track improvement and areas for growth
with regards to academic standards.
Included within goal setting is the development of a Personalized Learning Plan for each student.
The Personalized Learning Plan is designed to track an individual student's strengths,
weaknesses, and cumulative progress in attaining a year's worth of learning at a specific grade
level. The plan's development is a collaborative effort between the teacher, parent, student, and
other staff involved with the student's academic achievement. The Personalized Learning Plan
identifies the student’s strengths and weaknesses, and lists goals for improvement.
The following information is considered when assessing the student’s strengths and weaknesses:
x
x
x
x
x
x

The student’s academic performance prior to his/her enrollment
The results of any achievement testing and classroom assessments
Non-assessed student work and project-based learning
Student information about what they like to learn about and parent information about
how their child learns best (e.g., in a quiet place, working in groups, etc.)
Reports and observations from the student’s teachers
Information and suggestions from the student’s parents and the student

A measure of each student's rate of academic gains will be determined at the end of the year, and
a comparison of learning gains made throughout the year will also be conducted.
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Personalized Learning Plans
All students will have a Personalized Learning Plan. The Personalized Learning Plan is designed
to track an individual student's strengths and weaknesses and cumulative progress in attaining a
year's worth of learning, at a specific grade level. The Plan's development is a collaborative
effort between the teacher, parent, student, and other staff involved with the student's academic
achievement.
The student’s teacher will consider the following information when assessing the student’s
strengths and weaknesses:
x The student’s academic performance prior to his/her enrollment.
x The results of any achievement testing.
x Examples of the student’s work.
x A written or oral statement from the student about what they like to learn and a parent
statement about how their child learns best (e.g., in a quiet place, working in groups,
etc.).
x Reports and observations from the student’s teachers.
x Information and suggestions from the student’s parents.
Projects, assignments, tests and any other information that indicate mastery of specific skills will
be collected in the student’s portfolio as evidence of progress made. A measure of each student's
rate of academic gains will be determined at the end of the year via their individual portfolio and
the comparison of EOG/EOC learning gains. The teachers will be trained on the use of the
Personalized Learning Plan. Administrators and teachers will compare the data within the
Personalized Learning Plan with students within the county in comparable populations.
Based on the instructional implications of the data, teachers will differentiate instruction to
remediate any skill deficiencies and provide enrichment to extend learning for students who
demonstrate mastery. CSUSA Education Team and school leadership will use baseline data to
identify professional development needs for the school and school-wide instructional goals.
Guaranteed and Viable Curriculum Workshop
Based on the work of Jay McTighe, within Understanding by Design, teachers work to develop
unit lessons. The units contain learning outcomes that are measured by Standards Assessments,
which encompasses each learning unit. These assessments are then tracked within Student
Information System in the Narrative Report Card. As a culminating event for each school year,
teachers meet to review the implementation of the Guaranteed and Viable Curriculum and along
with the data by grade level and subject area. After this period of review, they finalize any
changes they may have to the curriculum, thereby ensuring that the needs of each student are
being met.
Classroom Technology
To aid teachers in delivering instruction to students, 21st century technology components will be
used. Teachers and students will have technology integrated in the classroom through a variety
of modalities such as:
 Laptop Computers
 Interactive White Boards
 Audio Stations
 Interactive Tablets
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o
o
o
o

Computers
Headphones
Microphones
iPods

 Learner Response Devices
 Document Camera

In “Teaching with Interactive White Boards”, Marzano asserts that using learner response
devices, graphics and other visuals to represent information, and using applications that allow
teachers to present information in an unusual context, have a statistically significant relationship
with student achievement. The use of interactive white boards not only equips students with 21st
technology skills, but the use of interactive white boards in the classroom has also been shown to
increase student achievement by 16 percentile points (Marzano, 2009). The goal of technology
usage within a classroom is to put it in the hands of students, creating an optimal experiential
learning experience.
Student Information System
Functionality within the system continues to evolve and grow throughout the life of the School.
Currently, the Student Information System contains some of the following functions, gauged at
supporting the Educational Model:
x Completely web-based functionality
x Standards-based & content-based lesson planning tool capturing lesson planning for
multiple-teacher use
x Shared curriculum
x Shared assessments reporting
x Message boards
x Private parent to teacher messaging
x School-wide messaging
x Attendance
x Assignment information (updated live to parents & students)
x Standards-based Grading
x Enrollment
x Easy to use Help System for students, parents, teachers and administrators
Student Information System functionality is consistently reviewed and improved through the
input of teachers, parents and administrators. Help Ticket System and the Teacher Development
Team. These support tools also assist the School in monitoring progress made towards meeting
and exceeding school-wide goals and objectives.
Innovative Learning Methods
The research-based instructional strategies listed below, are in conjunction with the
implementation of the research of Robert J. Marzano in The Art and Science of Teaching, as well
as the research of Jay McTighe in Understanding by Design. These strategies can greatly
influence and assist teachers in planning lessons that truly meet the learning needs of all students.
Having teachers reflect on classroom practices, procedures and instructional strategies
implemented in their classroom is a technique that can assist them in raising the quality of their
classroom instruction. Each of the strategies provides students with a learning environment that
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is academically rigorous, challenging, innovative and focused on individual student learning
needs.
According to Marzano (2003), there are many research based instructional strategies that can be
implemented in the classroom that have shown to positively impact student learning. The
innovative learning methods listed are applicable to K-12 education. The implementation of each
strategy is associated to specific behaviors to be exhibited by teachers appropriate to the grade
level and course. Each behavior is adaptable and guides teachers as to the most appropriate use
of research-based instructional strategies to meet the needs of students at each grade level.
Teachers at the School will utilize these strategies within their classrooms during the school year.
The School Principal will monitor planning and instruction to ensure implementation of the
appropriate instructional strategies. The School will provide professional development, data
analysis, and feedback based upon school visits, to support effective classroom instruction at the
School. The School will be supported through professional development in order to be able to
successfully apply the innovative learning methods listed. These include:
Instructional Strategies That Affect Student Achievement
Category
Identifying similarities
and differences

Instructional Strategies
x
x

Summarizing and note
taking

x
x
x
x

Reinforcing effort and
providing recognition

x
x
x

Homework and practice

x
x

Nonlinguistic
representations

x
x
x
x
x
x

Assigning in-class and homework tasks that involve
comparison and classification
Assigning in-class and homework tasks that involve
metaphors and analogies
Asking students to generate verbal summaries
Asking students to generate written summaries
Asking students to take notes
Asking students to revise their notes, correct errors, and add
information
Recognizing and celebrating progress towards learning goals
throughout a unit
Recognizing and reinforcing the importance of effort
Recognizing and celebrating progress toward learning goals
at the end of a unit
Providing specific feedback on all assigned homework
Assigning homework for the purpose of students practicing
skills and procedures that have been the focus of instruction
Asking students to generate mental images representing
content
Asking students to draw pictures or pictographs representing
content
Asking students to construct graphic organizers representing
content
Asking students to act out content
Asking students to make physical models of content
Asking students to make revisions in their mental images,
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Category

Cooperative learning
Setting objectives and
providing feedback

Instructional Strategies

x
x
x
x
x
x

Generating and testing
hypotheses

x
x
x
x
x

Questions, cues and
advance organizers

x
x
x

pictures, pictographs, graphic organizers, and physical
models
Organizing students in cooperative groups when appropriate
Organizing students in ability groups when appropriate
Setting specific learning goals at the beginning of a unit
Asking students to set their own learning goals at the
beginning of a unit
Providing feedback on learning goals throughout the unit
Asking students to keep track of their progress on learning
goals
Providing summative feedback at the end of a unit
Asking students to assess themselves at the end of a unit
Engaging students in projects that involve generating and
testing hypotheses through problem solving tasks
Engaging students in projects that involve generating and
testing hypotheses through decision-making tasks
Engaging students in projects that involve generating and
testing hypotheses through investigation tasks, experimental
inquiry tasks, system analysis tasks, and invention tasks
Prior to presenting new content, asking questions that help
students recall what they might already know about the
content
Prior to presenting new content, providing students with
direct links with what they have studied previously
Prior to presenting new content, providing ways for students
to organize or think about the content

Professional development, specific to the grade level, is provided to help teachers create and
implement an instructional framework that guides them as to the most appropriate use of the
research-based instructional strategies and innovative learning methods.
Teachers will employ four planning questions that frame the nine instructional strategies and
provide a guide for effective classroom curriculum design:
x
x
x
x

What will students learn?
Which strategies will provide evidence of student learning?
Which strategies will help students acquire and integrate learning?
Which strategies will help students practice, review, and apply learning?

Having teachers reflect on classroom practices, procedures and instructional strategies that they
implement in their classroom is a technique that can assist them in raising the quality of their
classroom instruction. The four planning questions help guide the teacher in making good
decisions about when it is appropriate to use certain strategies.
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The table below illustrates this alignment:
The Four Planning Questions and Corresponding Instructional Strategies
Planning Questions
What will students learn?
Which strategies will provide evidence of student
learning?
Which strategies will help students acquire and
integrate learning?

Which strategies will help students practice,
review, and apply learning?

x
x
x
x
x
x
x
x
x
x
x

Instructional Strategies
Setting objectives
Providing feedback
Providing recognition
Cues, questions, and advance organizers
Nonlinguistic representation
Summarizing and note taking
Cooperative learning
Reinforcing effort
Identifying similarities and differences
Homework and practice
Generating and testing hypothesis

The effective and systematic use of the nine research-based instructional strategies in correlation
with the research of Jay McTighe provides students with a unique opportunity for their learning
to be academically rigorous and challenging, yet innovative and focused on individual student
learning needs.
Elementary Programs
The primary goal of the reading program is to help students understand what they
K-5: Reading
read, effectively convey what they mean, and apply these skills to all areas of the
curriculum as expressed in the NC Grade-Level Goals and Objectives and the
Common Core State Standards and aligned to the five (5) components of reading:
phonemic awareness, phonics, fluency, vocabulary, and comprehension. A
minimum of 90 minutes of uninterrupted instructional time on-task is required.
The literature covers a broad scope of interests that encourage personal
development through reading.
The primary goal of the language arts program is to help students build a basic
K-5: Language
understanding of the mechanics and structure of the English language as expressed
Arts
in the NC Grade-Level Goals and Objectives and the Common Core State
Standards using a cross-curricular project based learning approach. Teachers
evaluate students for skill development as they refine their skills while writing in
their journals, reviewing current events, and enjoying literature. Students will
improve speaking, listening, and writing abilities through small and large group
instruction as well as project based learning.
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K-5: Foreign
Language

K5: Mathematics

K-5: Science

K-5: Social
Studies

K-5: Art

The primary goal of the foreign language program is to develop the conversational
and written skills required for living in a diverse environment. Further, the foreign
language program has been designed to be an integral part of the school day in
order to meet the requirements of foreign language in the Elementary School
program for academically able students in fourth and fifth grade.
The focus of the foreign language program is on communication. Students focus
on developing the conversational and written skills for foreign language. To
support and build background about the language, students are provided with
information about culture and communities of foreign languages. Having a
background about the relationships, perspectives, and products of culture are key
in making connections about the language.
The Guaranteed and Viable Curriculum, which is centered on the NC Grade-Level
Goals and Objectives and the Common Core State Standards, focuses students on
accuracy of computation and mastery of basic operations, fundamental math
concepts and developing the ability to apply their knowledge to practical problem
solving. All grades use word problems to promote analytical thinking skills within
project based learning.
Science is a process, a way of thinking about and investigating the world in which
we live. Students build their knowledge of living things, life cycles, and how
living things interact with each other and their environment. Students develop
awareness about the Earth through experiences in comparing, contrasting, and
describing earthly materials through investigative projects.
Problem solving skills taught include process skills from the National Science
Foundation and the National Association for the Social Sciences.
The social studies curriculum uses a sequential approach to unify history and the
social sciences through the examination of the NC Grade-Level Goals and
Objectives. The Guaranteed and Viable Curriculum promotes the development of
concepts and the mastery of methods of inquiry. Students gain an understanding of
the major factors that have influenced the structures of our society from earliest
times to present day through project based learning.
Teachers seek to educate students to become effective and contributing members
of their community, to increase their understanding of privileges and
responsibilities of citizenship, and to instill a feeling of patriotism and national
identity.
The primary goal of the art program is to provide every student an opportunity to
develop and explore his or her creative potential. Art specialists encourage skill
development and artistic adventure as they guide students to create and express
themselves in both realistic and abstract models. Students will develop art skills,
including an aesthetic awareness of art forms in nature, an appreciation of
different artistic styles, and the confidence to use art as a mode of personal
expression.
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K-5: Music

K5: Technology
K-5: Health and
Physical
Education

K-5: Library

The music curriculum includes both vocal and instrumental music. A variety of
melodic and harmonic classroom instruments in accompaniment of singing during
classroom practice and performances is incorporated throughout the music
curriculum. Students will be exposed to musical contributions representing
various cultures, genres, styles, and artists. Exposure to a variety of composers
representing various historical periods and cultures will enable students to
understand the role of regions, events, and historical context on the various music
types.
The proposed charter school recognizes and embraces the important role
technology plays in educating children to prepare them for the opportunities of
tomorrow.
The primary goal of the health and physical education program is for teaching
what is necessary to maintain a healthy lifestyles as well as individual skills that
comprise team sports. Mastery of the NC Grade-Level Goals and Objectives will
include a variety of developmental activities emphasizing fine and gross motor
skill development. The curriculum is focused on movement exploration, includes
instruction in keeping growing bodies healthy, clean, and allows students to
interact in team sports that also contribute to developing habits of good
sportsmanship.
The school’s Media Program will be the hub of learning and academic activity in
the school. It will support the curriculum by providing access to current, adequate,
and appropriate information resources and ensure that all students, teachers, and
staff are effective users of ideas and information. Each classroom will maintain a
library, which will include a selection of genres and reading levels.

Middle School Programming
Using reading as the foundation, all middle grades students will receive rigorous academic
instruction through challenging curricula to ensure that eighth grade students are prepared to
successfully transition to high school.
Middle School Programs
The School supports teaching reading through the implementation of the
6-8: English
following guidelines:
Language Arts
x Reading skills are introduced through the most important age
appropriate literary genres and vocabulary development. Reading is
further enhanced by the incorporation of basic reading skills in the
content areas of science and social studies.
x Intensive learning programs will be provided to all sixth, seventh and
eighth grade students who score at remedial reading levels.
Students will refine and master previously learned skills in increasingly
complex reading selections, presentations, and written compositions.
Through targeted research activities, students will learn to collect and
interpret information and then communicate their findings through ageappropriate media productions, research reports, and projects. Through the
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Middle School Programs
various forms of the writing process, students will learn how to revise and
edit work to produce final, error free pieces of written composition.
The primary goal of the foreign language program is to develop the
6-8: Foreign
student’s ability to communicate in languages (other than English) through
Language
listening, speaking, reading, and writing. The program is designed to meet
the foreign language guidelines for academically able students.
Students will learn to exchange information with peers orally and in writing.
Presentations will be conducted in the foreign language by students to
further develop their communication skills in front of an audience regarding
various topics.
The School will work to accomplish the numeracy goals of the State
6-8:
including mastery of the Grade Level Expectations.
Mathematics
Students will understand the different ways numbers are represented and
used in the real world; how numbers, relate to each other, how to use
estimation, and the application of theories related to numbers and number
systems. Whenever appropriate to the content, students will use hands-on
application such as measuring quantities and objects in the real world and
using the measurements to solve problems. The hands-on application
through project based learning will be the basis for higher order thinking
skills including illustrations of the ways in which shapes can be combined,
subdivided, and changed. Using strategies, skills, concepts, and technology,
students will move beyond a particular problem, generalizing to other
situations, and will experience the integration of mathematics into as many
areas of study as possible.
The primary goal of the science and technology program is to provide
6-8: Science
instruction through the Grade Level Expectations that uses a discovery
instructional process with emphasis on scientific thinking skills and real
world experiences. Future career opportunities rely on a student’s ability to
solve problems. Problem solving skills include process skills from the
National Science Foundation and the National Association for the Social
Sciences.
6-8: Technology Using technology is essential for real-world applications. Incorporation of
word processing in addition to presentation tools and research skills prepare
students for success in high school and beyond. Technology, like other
subject areas, is departmentalized and offers specific courses for study.
These courses may include a culminating project that demonstrates their
computer literacy. Examples of such projects are PowerPoint presentations,
creation of a desktop published document, effective use of a spreadsheet to
track data, podcasts, and webpage design.
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Middle School Programs
The primary goal of the social studies program is to provide instruction in
6-8: Social
geography, civics, economics and history according to the grade level
Studies
expectations of the NC Standard Course of Study. Students will be able to
describe and demonstrate how history is the story of events, peoples, and
places and place these events and activities in chronological order. Students
will investigate beliefs and principles of major religions, ethical systems,
philosophies, and ideologies that have shaped economic, social, and
political institutions and influenced the course of history.
The primary goal of the Arts program is to provide instruction in the Arts
6-8: The Arts
and its application to life. The Arts encompass music, visual arts, theatre,
and dance. The Arts are serious and rigorous academic subjects with the
potential to help students achieve creativity, self-awareness, self-expression,
and interactive and cooperative learning skills. Study of the Arts has been
proven to enrich and enhance reading, writing, and mathematics skills.
Research also shows education in the Arts is critical to students’
intellectual, social, emotional, and physical growth.
The primary goal of the physical education program is to provide students
6-8: Health and
the opportunity to develop and continually enhance life management skills
Physical
necessary for healthy, active living according to the grade level expectations
Education
of the NC Standard Course of Study. Students will not only develop the
skills required for participation in physical activities, but will also develop
an understanding of physical fitness, health and nutrition, and the
importance of instituting positive health behaviors.
Secondary Programs
English Core
Math Core
Integrated Math I - IV
English I
Algebra I and II
English II
Geometry
English III
English IV
Pre-calculus
-Grade 9 English
Calculus AB and BC
-Modern World
Probabilities
Literature (Grade Statistics
10)
Intensive Math
-American
Subject Placement Credits
Literature (Grade Integrated Math 9-12 1
11)
Algebra I 9-12 1
Algebra I (H) 9-12 1
-Modern
Comparative
Geometry 9-12 1
Literature
Geometry (H) 9-12 1
Algebra II 10-12 1
(Grade 12)
-British Literature Algebra II (H) 10-12 1
Pre-Calculus 11-12 1
(Grade 12)
Language Arts
AP Calculus (H) 11-12 1
Probabilities 12 .5
Electives

Social Studies Core
Ancient World History
Modern World History
AP European History
American History (Grade
11)
AP American History
Psychology
Economics
AP Economics
Law Studies
Geography
American Government
History / Social Studies
Electives
Geography
Law Studies
Psychology
Suggested Order of Social
Studies Courses

Science Core
Earth, Space
Science
Integrated
Science I, II,
III, IV
Physics
Chemistry I, II
Biology I, II
AP Physics
AP Chemistry
AP Biology
Anatomy &
Physiology
Anatomy &
Physiology
Honors
Marine Science
Suggested
Order of
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Intensive Reading
I
Writing I
Journalism
Debate I
Suggested Order
of Language Arts
Grade Option 1
Option 2 Option 3
9th English I
English I Honors
English I Honors
10th English II
English II Honors
English II Honors
11th English III
English III
Honors AP
English I
12th English IV
English IV
Honors AP
English II

Statistics 12 .5
Intensive Math (Elective) 910 1
9th
Algebra 1A
Algebra 1B
Algebra I Algebra I H
Geometry H Algebra II H
10th Informal Geometry
Geometry H Algebra II H
Pre-Calculus
Geometry
Geometry
11th Liberal Arts Math
Algebra II Algebra II H PreCalculus Calculus AB
12th
Algebra II Integrated
Math III
PreCalculus
Calculus
AB*
Calculus AB* Calculus BC
*Some students opt to take
AP Statistics.
The following is a sampling
of potential texts used by
The High School.
Prentice-Hall
x Liberal Arts Math
x Algebra I
x Geometry
x Algebra II
x Pre-calculus
x Calculus

Grade Option 1 Option 2
Option 3
9th Ancient World
History
Ancient World History
Ancient World History
10th Modern World
History
Economics/Elective
American
Government/Elective
11th American History
American History
American History
12th Economics/American
American
Elective/Economics
Government Government/
Elective

Science
Courses
Grade Option 1
Option 2
Option 3
Option 4
9th
Integrated
Science I
Earth, Space
Science
Biology
Honors
1 AP Biology
10th
Integrated
Science II
Biology
Chemistry
Honors
AP Chemistry
11th
Integrated
Science III
Chemistry
Physics
Honors1
AP Physics3
12th
Integrated
Science IV 4
Physics2
Anatomy &
Physiology
Anatomy &
Physiology
Honors

Specific Instructional Strategies
CSUSA Reading Program Elements
The primary goal of the reading program is to teach children to understand what they read,
through systematic, direct instruction of the NC Grade-Level Goals and Objectives, and to create
within them the desire to be life-long learners. CSUSA continually reviews research in order to
formulate a research-based reading curriculum. Our school implements a 90 minute
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uninterrupted reading block in kindergarten through 5th grades, with differentiation for specific
student learning needs, timely and specific feedback, and high student engagement to ensure the
greatest impact of a full instructional block. An additional 45-minute period will be used for
Language Arts, which includes spelling, writing, and further vocabulary development. In middle
school, students who need remediation receive an intensive reading class in addition to their
scheduled English Language Arts class.
Research has identified specific skills children must learn in order to read well. According to the
Report of the National Reading Panel (2000) Teaching Children to Read, the best instructional
reading programs include: alphabetics (phonemic awareness and phonics), fluency (guided oral
reading and independent silent reading), and comprehension (vocabulary and text
comprehension). CSUSA has incorporated these identified skills into the Guaranteed and Viable
Curriculum providing teachers curriculum maps with units that include standards assessments,
benchmarks, teaching strategies, and progress monitoring techniques that will assist teachers in
systematic instruction of NC Standard Course of Study. The standards are logically grouped
together and sequenced appropriately, building from simple to more complex skills and are
taught for mastery as monitored through standards assessments.
CSUSA Reading Challenge
The CSUSA principles clearly articulate the vision, mission, and expectations that all children
can read, and establishes that reading is the primary priority by spearheading the CSUSA
Reading Challenge. All students are expected to read a specific number of books at their
independent level throughout the year according to the following table:
Grade Level
Kindergarten
1st and 2nd Grade
3rd – 5th Grade
6th – 8th Grade
9th – 12th Grade

Number of Books
20 picture books
25 picture books or Early Readers
(approximately 80 pages each)
30 chapter books
(approximately 100 pages each)
20 chapter books
(approximately 150 pages each)
15 novels

Teachers monitor students’ independent reading through a variety of methods and celebrate
progress toward the school-wide goal through hallway or classroom displays.
Direct Instruction
The five components of reading are taught explicitly with structured practice to ensure mastery.
Phonemic awareness skills such as phoneme blending and phoneme deletion are scaffolded
beginning with simpler phonemes and building to more complex phonemes. Phonics skills and
decoding strategies are taught systematically and sequentially so that students understand how
letters represent sounds and sounds blend together to make words that contain meaning. To build
academic vocabulary, teachers are guided in choosing the most important vocabulary words to
teach and follow a six-step process to teach new words so that students develop a deep
understanding of the word (Marzano, 2005). Teachers provide fluency instruction on three levels
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of text: high frequency word fluency, phrase fluency, and text fluency. Students set individual
goals for fluency, and teachers track progress toward achievement through regular fluency
assessments. Reading process and literary analysis skills are taught through direct instruction of
content cluster skills and modeling of metacognitive comprehension strategies (Keene, 2007 and
Harvey and Goudvis, 2007). By providing direct, systematic instruction for all five components
of reading the School will ensure that all students achieve annual growth in reading.
Core Reading Program
The School will use the Guaranteed and Viable Curriculum to teach all the NC Essential and
Common Core State Standards integrating national standards. Teachers will have as a resource a
textbook series that meets the state’s requirements for a scientifically-based reading program
such as SRA Imagine It! and Glencoe. Accompanying instructional materials such as workshop
kits, decodable books, and leveled guided reading sets will be used for differentiated instruction
during the 90 minute reading block in grades K-5, and Language Arts in the middle school
grades.
Cambridge Program
The School will develop a Cambridge Program to support academic rigor throughout the
programming of the school. The program provides an international, pre-university, curriculum
and examination for students who benefit from a rigorous academic program. For over 160
years the prestigious University of Cambridge has been setting worldwide curriculum
standards through their examinations. The Cambridge curriculum is taught in over 150
countries worldwide. A Cambridge course combines the content of the Honors curriculum with
the content students must learn to write the Cambridge papers successfully. Cambridge courses
are demanding courses that emphasize higher order thinking skills, oral skills, writing skills,
problem solving, teamwork and investigative skills. Highly motivated students who excel
academically and are well rounded in their extracurricular activities are attracted to this
program. Cambridge students are expected to have high academic expectations, be selfmotivated, and have good study habits. They must demonstrate a commitment to succeed in this
rigorous program..
Ninth Grade Center
Research has shown that ninth grade is a pivotal year for students. According to Education
Week’s “Diploma’s Count,” in the Editorial Projects in Education Research Center’s latest
analysis of high school completion, the national graduation rate stands at 68.8 percent for the
class of 2007, the most recent year for which data are available. In 2007, it was found that more
than one-third of students lost within high school fail to move from ninth to tenth grade. In order
to positively impact these statistics in regard to high school graduation as well as movement
from ninth to tenth grade, the School will develop a ninth grade center within the school that will
create organizational structures to build student success, as well as student academic
opportunities that will support students as they grow within the culture of a high school.
Throughout the first quarter of the school year special activities will be developed such as the
following:
x

Student to Student Discussions: Junior and Seniors will discuss with freshman what they
would do differently in ninth grade if they had the opportunity to re-do the year
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x
x
x

Self-awareness studies that help students build upon their middle school work of career
choice
Personalized Learning Plans containing a high school graduation goal built upon
intermediate goals
In-depth studies of life after high school, including college choices

The ninth grade center will also include organizational and administrative features to support the
student body, such as the following:
x Rooms clustered together for a smaller community within the larger school population
x Common planning for core content teachers to discuss specific needs of ninth grade
students, academic achievement of individual students, classroom management and
absenteeism.
x An administrative peer assigned to the ninth grade center to work with the students,
parents, and teachers to quickly identify and take action on the specific needs of students.
For example, changing a student’s schedule to enhance performance.
x Common system of class rules, procedures and expectations
Senior Project:
The Senior Project is a culmination of a student’s academic and community learning experience.
Students are required to complete a synthesizing project in the second semester of their senior
year. The senior project may be a comprehensive research paper, performance, exhibition,
scientific demonstration, hands-on project, or other worthy endeavor that integrates the entirety
of a student’s learning experiences during their high school tenure. The student must submit a
proposal including research, timelines, resources, and thesis to members of the faculty who serve
on the Senior Project Committee. This Committee shall be interdisciplinary and approves all
senior projects. Each project must have a faculty advisor who, with the Project Committee,
interviews, reviews, and grades each student’s project. Students must receive a passing grade on
their senior project in order to graduate.
3.
Demonstration that selected goals are clear, specific, measurable,
ambitious and attainable.
The North Carolina Charter Educational Foundation has set ambitious yet attainable goals. The
goals below are attainable because the school has identified resources to deliver data driven
instruction and will equip teachers with a Guaranteed and Viable Curriculum. A goal to close
the achievement gap, as mentioned in the Evidence of Need section, is ambitious. However, the
Board believes it to be an attainable goal because it has partnered with an EMO that has achieved
outstanding results with all students— particularly low-income and minority students. The goals
are specific – they are tied to specific subject based state examinations. The goals are
measurable as they are tied to academic performance (levels of student proficiency).
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Elementary & Middle (K-8)
Academic Measure

Year 1

Year 2

Year 3

Year 4

Year 5

Attendance
95%
95%
95%
95%
95%
Matriculation
>90%
>95%
>95%
>95%
>95%
1
% Student meet or exceed – Math
Baseline +2%
+3%
+4%
+3%
% Students meet or exceed –
Reading
Baseline +2%
+3%
+4%
+3%
% Students meet or exceed – ELA
Baseline +2%
+3%
+4%
+3%
% Students Basic or Above Science
Baseline +2%
+3%
+4%
+3%
Note:
1
A baseline level of proficiency will be determined in year 1 based upon the End-of-Grade
(EOG) test scores for the enrolled population.
AYP

Diagnostic Tests

The school will meet AYP.
During the life of the Charter, the school will demonstrate reasonable
progress on diagnostic assessments in Reading, Language, and
Mathematics Tests. Reasonable progress is defined as producing gains
that are larger than comparable schools’ gains.
(schools within +/- 10% of the School's % "At Risk" and % Minority).
Goal: Students will demonstrate continued increases in proficiency
related to English Language arts, Math, and Science.
Measures:
Students in grades K-8 will take diagnostic tests three times per year.
Each student will demonstrate progressive growth based on differences
of scale scores between diagnostic assessments.
High School (9-12)

Academic Measure1

Year 1

Year 2

Year 3

Year 4

Year 5

Attendance
95%
95%
95%
95%
95%
Matriculation
>90%
>95%
>95%
>95%
>95%
English I EOC
Baseline2 +2%
+3%
+4%
+3%
2
Algebra I EOC
Baseline +2%
+3%
+4%
+3%
2
Biology EOC
Baseline +2%
+3%
+4%
+3%
2
Physical Science EOC
Baseline +2%
+3%
+4%
+3%
Civics & Economics EOC
Baseline2 +2%
+3%
+4%
+3%
2
US History EOC
Baseline +2%
+3%
+4%
+3%
Notes:
1
Percentage of students’ scores at or above grade level
2
A baseline proficiency will be set year 1, based on the End-of-Grade (EOG) test scores for the
enrolled population

Page 90 of 194

Cabarrus Charter Academy

School Designation
AYP
SAT Participation
Graduation

The School will achieve a minimum designation of ‘School of
Distinction’ starting year 2 and will achieve the designation of ‘School of
Excellence’ by year 5
The School will make every effort to achieve AYP as outlined in NCLB
Beginning the first year that The School has a senior class, it will have at
least 80% of its students participate in the SAT
The School will achieve a high school graduation rate of at least 90% for
its first graduating cohort (the Class of 2020).

4.
Entrance and exit requirements as well as graduation requirements (if
the school is to be high school).
Entrance Requirements
Any student that is qualified to enter a North Carolina public school pursuant to N.C. Gen.
Stat.1150-364(a) is qualified for admission to The School. The School, consistent with the
applicable state requirements, will ensure that students master the necessary goals and objectives
to succeed in the future grade levels, prepare for high school graduation, and ensure readiness for
college and career.
Exit Requirements
The School will meet and exceed the North Carolina Promotion and Retention Policies to
include:
a) Kindergarten students must meet the minimum Kindergarten NC Essential and the
Common Core State Standards (depending on the year of adoption) in Language Arts and
mathematics by receiving a grade of “Outstanding” or “Satisfactory”.
b)
Grades one through five: students must receive a passing grade of “D” or higher in
Reading, Math, English, Social Studies, and Science. A mandatory retention following third
grade will be required for students not meeting the mastery levels in reading. A mandatory
retention following fifth grade will be required for students not meeting the mastery levels in
mathematics. Credit recovery opportunities will be provided for students in fifth grade not
meeting mastery requirements in math. These credit recovery options will include virtual school
opportunities to ensure our students are adequately prepared for success in Algebra.
c)
Grades six through eight: students must receive a passing grade of “D” or higher
in Reading, Math, English, Social Studies, and Science. A mandatory retention following eighth
grade will be required for students not meeting the mastery levels in reading and mathematics.
Credit recovery opportunities will be provided for students in sixth grade not meeting mastery
requirements in math. These credit recovery options will include virtual school opportunities to
ensure our students are adequately prepared for success in Algebra.
Graduation Requirements
The School sets high expectation for all students and seeks graduation and post-secondary
opportunities for all students. School administration, guidance counselors, and faculty will work
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together with students to ensure each student is enrolled in the courses that he or she needs to
reach his/her graduation goals.
Any provision in the North Carolina attendance policy which impacts promotion/ retention will
be followed when reaching a final decision on a student’s grade placement. Because CSUSA’s
Student Information System and online Personalized Learning Plans are readily available to
parents, constant communication will occur throughout the academic school year with this
general timeline:
x
x
x
x

October – January: Teacher will indicate concern to parents and initiate documentation of
academic performance.
Early March: Teacher will notify administrator if any alternative grade placement is
being considered. The Student Intervention Team may be convened by
administrator. Parents receive written notification of possible retention.
Early April: If placement or retention is still being considered, parents are notified by this
time and commitment to the decision secured.
May – June: Decision on placement or retention is made by the teacher and administrator
and student grade placement or retention is completed.

The School will adopt North Carolina graduation requirements for high school students, as
outlined;
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3 Credits
Including Algebra I

Mathematics

This requirement can be
met with Integrated Math I
& II when accompanied
with the Algebra I EOC.

4 Credits
I, II, III, IV

English

CONTENT AREA

CAREER PREP
Course of Study
Requirements

3 Credits*
Algebra I, Geometry,
Algebra II, OR
Algebra I, Technical
Math I & II, OR
Integrated Mathematics
I, II, & III

4 Credits
I, II, III, IV

COLLEGE
TECH PREP*
Course of Study
Requirements

4 Credits
Algebra I, Algebra II,
Geometry, and higher
level math course with
Algebra II as
prerequisite OR
Integrated
Mathematics I, II, III,
and a credit beyond
Integrated
Mathematics III

4 Credits
I, II, III, IV

(UNC 4-yr college)

COLLEGE/
UNIVERSITY PREP
Course of Study
Requirements

For Ninth Graders Entering Between 2000 – 2008-09

3 Credits
Occupational
Mathematics
I, II, III

4 Credits
Occupational English
I, II, III, IV

(Selected IEP
students excluded
from EOC Proficiency
Level requirements)

OCCUPATIONAL
Course of Study
Requirements

For some
Ninth Graders
with Cognitive
Disabilities
2000 – >

A student, in rare
instances, may be able to
take an alternative math
course sequence as
outlined under State
Board of Education
policy. Please see your
school counselor for
more details.

A student, in rare
instances, may be able to
take an alternative math
course sequence as
outlined under State
Board of Education
policy. Please see your
school counselor for
more details.
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4 Credits
(Algebra I, Geometry,
Algebra II) OR
(Integrated Math I, II, III)
4th Math Course to be
aligned with the
student’s post high
school plans

4 Credits
I, II, III, IV or
a designated
combination of
4 courses

FUTURE-READY
CORE

For Ninth Graders
Entering in
2012-13 and Later

4 Credits
(Algebra I, Geometry,
Algebra II) OR
(Integrated Math I, II, III)
4th Math Course to be
aligned with the
student’s post high
school plans

Effective with the 10th
Grade class of 2011-12
English I, II, III, IV or a
designated combination
of 4 courses

4 Credits
I, II, III, IV

FUTURE-READY
CORE

For Ninth Graders
Entering in
2009 – 2011-12

Your school counselor is available to answer any questions you may have about what you need to reach your goal of high school graduation.

To make sure you stay on track for a high school diploma, please remember that every high school student must meet state course and credit requirements in addition to
any local requirements. To view the state course and credit requirements, look in the colored blocks below for the section that matches when you entered ninth grade for
the first time.

From the time you enter kindergarten, you’re getting ready for high school graduation.

High School Graduation Requirements
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3 Credits
Civics and Economics,
US History,
World History****

Not required

1 Credit
Health/Physical
Education
2 Elective Credits
and other credits
designated by LEA

Social Studies

World Languages

Health and Physical
Education

Electives or other
requirements***

3 Credits
A physical science
course, Biology, Earth/
Environmental Science

Science

1 Credit
Health/Physical
Education
2 Elective Credits
and other credits
designated by LEA

Not required*

3 Credits
Civics and Economics,
US History,
World History****

3 Credits
A physical science
course, Biology, Earth/
Environmental Science

1 Credit
Health/Physical
Education
3 Elective Credits
and other credits
designated by LEA

2 Credits in the same
language

(2 courses to meet UNC
minimum admission
requirements - US
History & 1 elective)

3 Credits
Civics and Economics,
US History,
World History****

3 Credits
A physical science
course, Biology, Earth/
Environmental Science

1 Credit
Health/Physical
Education
Occupational
Preparation:
6 Credits
Occupational
Preparation I, II, III,
IV**
Elective credits/
completion of IEP
objectives/Career
Portfolio required

Not required

2 Credits
Social Studies I
(Government/
US History)
Social Studies II
(Self-Advocacy/
Problem Solving)

2 Credits
Life Skills Science I, II

2 elective credits of
any combination
from either:
– Career and
Technical
Education (CTE)
– Arts Education
– World Languages
4 elective credits
strongly recommended
(four course
concentration) from
one of the following:

– Career and
Technical
Education (CTE)
– JROTC
– Arts Education
(e.g. dance, music,
theater arts,visual
arts)
– Any other subject
area (e.g. social
studies, science,
mathematics,
English)

2 elective credits of
any combination
from either:
– Career and
Technical
Education (CTE)
– Arts Education
– World Languages
4 elective credits
strongly recommended
(four course
concentration) from
one of the following:

– Career and
Technical
Education (CTE)
– JROTC
– Arts Education
(e.g. dance, music,
theater arts,visual
arts)
– Any other subject
area (e.g. social
studies, science,
mathematics,
English)
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Not required for high
school graduation. A
two-credit minimum is
required for admission
to a university in the
UNC system.
1 Credit
Health/Physical
Education
6 Credits required

4 Credits
Civics and Economics,
World History****,
US History I and II OR
AP US History*****,
additional social
studies course*****

Not required for high
school graduation. A
two-credit minimum is
required for admission
to a university in the
UNC system.
1 Credit
Health/Physical
Education
6 Credits required

3 Credits
Civics and Economics,
US History,
World History****

3 Credits
A physical science
course, Biology,
Environmental Science

Cabarrus Charter Academy

3 Credits
A physical science
course, Biology,
Environmental Science

22 Credits plus any
local requirements
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***** A student who takes AP US History instead of taking US History I and US History II must also take an additional social studies course in order to meet the four
credits requirement.

**** Effective with ninth graders of 2003-04, World History must be taken to meet the requirements of World Studies.

Examples of electives include JROTC and other courses that are of interest to the student.

21 Credits plus any
local requirements

***

22 Credits plus any
local requirements

Recommended:
at least one credit
in an arts discipline
and/or requirement by
local decision

4 Credits
Career/Technical
Education electives

Completion of 300 hours of school-based training, 240 hours of community-based training, and 360 hours of paid employment.

20 Credits plus any
local requirements

Recommended: at
least one credit in an
arts discipline and/or
requirement by local
decision

Not required

**

20 Credits plus any
local requirements

Recommended: at
least one credit in an
arts discipline and/or
requirement by local
decision

4 Credits
Select courses
appropriate for career
pathway to include a
second level
(advanced) course.

A student pursuing a College Tech Prep course of study may also meet the requirements of a College/University
course of study by completing two credits in the same second language and one additional unit in mathematics.

Recommended:
at least one credit in
an arts discipline
and/or requirement by
local decision (for
students not taking an
arts education
pathway)
20 Credits plus any
local requirements

4 Credits in Career/
Technical
Select courses
appropriate for career
pathway to include a
second level
(advanced) course;
OR
4 Credits in JROTC;
OR
4 Credits in an Arts
Discipline
Select courses
appropriate for an arts
education pathway to
include an advanced
course.

*

Total

Arts Education
(Dance, Music,
Theatre Arts, Visual
Arts)

JROTC

Career/Technical

Cabarrus Charter Academy
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5.
The school calendar (must provide instruction for a minimum of 185
instructional days) (G.S.115C-238.29F(d)(1)) and how it coincides with the
tenets of the proposed mission.
New Teacher Induction

August 5-9

Professional Development and Preparation
First Day of School
Labor Day
Teacher Planning Day
Veteran’s Day
Thanksgiving Break
Winter Break
Teacher Planning Day
School Holiday
Teacher Planning Day
Teacher Planning Day
Spring Break
School Holiday

August 12-16
August 18
September 2- School Holiday
October 21-Students do not report
November 11- School Holiday
November 28-29
December 23-January 1
January 21-Students do not report
January 20

Last Day for Students
End of the Year Teacher Wrap Up
School Day Start/ End Time
Hours in school day
Number of Instructional Minutes per day
Number of Instructional School Days per year

June 10
June 12
Approximately 8:00 - 3:00
Approximately 7 hours
Approximately 380
185

March 28-Students do not report
April 21-25
May 26

6.
A concise description of any evaluation tool or test, if any, that the
proposed charter school will use in addition to any state or federally
mandated tests and how this data will be used to drive instruction and
improve the curriculum over time for the benefit of students
Listed below are measurement tools that will be used for assessment purposes. The assessment
tools listed below do not limit the school from incorporating other measures that they might
determine necessary to support the mission of the School.
Charter School USA administers assessments that mirror the state-mandated assessments in
order to ensure adequate progress and preparation for every student.
x
x

State Mandated Assessments – Students participate in the administration of the EOGs
annually as well as all state mandated assessments.
Criterion Referenced Performance tests are created based on EOG test specifications.
Administration includes both pre- and post- testing measurements administered in the
areas of reading, writing, science, and mathematics. These performance tests include
weekly standards assessments and CSUSA Benchmark Tests.
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x

x
x
x
x

x

Weekly Standards Assessments include some objective based questions, that are used for
quick check of content material as well as essay type questions that require critical
thinking and writing skills. These assessments are aligned to the curriculum maps and
measure mastery of standards included in the unit.
CSUSA Writing Prompts will be administered regularly to measure progress in the four
components of effective writing.
Teacher made and curriculum based tests (including pre- and post- tests)
o Project-Based Performance Tasks
Inquiry Based Projects – Students participate in problem solving tasks, hands-on
experiments, and other inquiry based projects described by Marzano as learning activities
for Generating and Testing Hypothesis (Marzano, 2001)
Real World Application – Teachers ensure deep understanding of standards by utilizing
instructional strategies such as non-linguistic representations, cooperative learning,
comparisons, and other strategies that ensure students apply knowledge to real world
scenarios.
Student Portfolios – Thematic Units of study with student work samples that focus on the
development of reading, writing, and communication skills.

Ongoing Formative Practice Assessments
x Achievement of goals and objectives in the student’s Personal Learning Plan.
x Quarterly progress summaries
x Running Records
x Oral Reading Fluency Checks
x Journals
x Teacher observations
x Anecdotal records of the student’s performance
x Attitude inventories
7.
Provide an overview of the professional development needs associated
with the mission and proposed instructional program. Be sure this
discussion matches with the funding of the budget section
Effective teachers who utilize multiple instructional strategies can provide their students an
educational environment that focuses on innovative learning methods for application of what
they have learned. To facilitate a broad understanding of high-yield research based instructional
strategies CSUSA will provide the following professional development trainings:
Required Trainings
New Teacher Induction: a two to five-day
seminar depending on the needs of the teachers
that includes instructional methods for datadriven instruction and research based
classroom management and student
motivation.

x
x
x
x

Other Offerings
Writing Effective Lesson Plans
Formalization of the Instructional Program
Development of a Comprehensive
Assessment Plan
Collection and Interpretation of Student
Performance and Achievement Data
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Required Trainings
Teacher Learning Communities- an on-going
community for new teachers that include
monthly meetings to review and enhance the
teacher’s knowledge of high-yield instructional
strategies.
Curriculum Cadre - teachers from the CSUSA
network of schools meet to discuss innovative
classroom strategies that support student
achievement once a month, as well as to
monitor the success of past strategies.
Curriculum Mapping- although the process of
curriculum mapping occurs throughout the
school year, once a year teachers meet to
discuss the notes they have taken throughout
the year to see how they can improve the
curriculum maps for each subject area. Master
teachers then take this information to the
classroom teachers to ensure that they have a
successful next year by making them aware of
any changes to the curriculum map.
Data Analysis - staff development is provided
to teachers to ensure that they are analyzing
their students’ data for maximum student
achievement.

x
x
x
x
x
x
x
x
x

x
x
x
x
x
x
x

Other Offerings
Theory of Multiple Intelligences
Harry Wong: The Effective Teacher
Assessment and Evaluation
What Great Teachers Do Differently: 14
Things that Matter Most
Classroom Instruction that Works: 9 HighYield Strategies
Six Traits of Effective Writers
Using Manipulatives in Math
Strategies for Successful Test Taking
CHAMPs: A Proactive and Positive
Approach to Classroom Management
(CHAMP: Conversation, Help, Activity,
Movement, Participation)
“Best Practice” Strategies for the
Classroom
Centers in the Classroom
Technology in the Classroom
The Interdisciplinary Curriculum
English for Speakers of Other Languages
Regulations and Procedures
Exceptional Student Education Regulations
and Procedures
Research-Based Innovative Learning
Methods

Cabarrus Charter Academy’s professional development program is essential to the school’s
continued growth, productivity and ability to retain talented employees. Short-term plans for
projects, long term plans for the organization, career development plans for the employee and
skill building for the immediate performance deficiencies, all are a part of professional
development. In addition to what the Education Department and school leaders do in terms of
professional development, the Human Resource Department at CSUSA will conduct a series of
professional development programs to all employees.
With the on-going guidance and support of CSUSA’s Education Team Cabarrus Charter
Academy will develop a professional development calendar to include:
x
x
x

Professional development during teacher planning week at faculty meetings
Participation in the CSUSA curriculum cadres
Strategic Professional Development trainings for targeted areas of improvement
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8.
An explanation of how the school will provide assistance to students
that are not performing at expected levels to ensure the continued progress of
student growth. The applicant needs to define their “expected levels” of
performance and delineate a plan accordingly
Response to Intervention (RtI)
The School will identify and monitor the progress of students in need of expanded learning
opportunities and remedial assistance, including the at-risk population. The school’s RtI Method
is a three-tiered instructional and assessment framework designed to address the learning needs
of all students through progress monitoring, data analysis, support and intervention. The School
will utilize a process based on the student's response to scientific, research-based intervention
tools, consistent with the comprehensive evaluation procedures.
The School’s RtI model provides high quality instruction and intervention matched to student
needs, using learning rate over time and level of performance to inform instructional decisions.
RtI involves the systematic use of assessment data to most efficiently allocate resources in order
to improve learning levels of intensity for all students. This includes multiple tiers of evidencebased instruction service delivery, a problem-solving method designed to inform the
development of interventions, and integrated data collection/assessment system to inform
decisions at each tier of service delivery. Initial screening assessments are used to identify
students who need additional learning opportunities and academic interventions in order to
achieve required benchmarks. After the initial screening assessment, those students who are
identified as low-performing or possess skill gaps will receive reading intervention in accordance
with their tier level. This is in accordance with the Response to Instruction requirement of
Individuals with Disabilities in Education Act 2004, which requires each school to identify
whether appropriate instruction in reading has offered through the use of North Carolina
Standard Course of Study (NCSCS).
The School’s RtI model prepare struggling learners to prepare for the North Carolina End-ofGrade (EOG) Tests which are designed to measure student performance on the goals, objectives,
and grade-level competencies specified in the NCSCS.
The School’s Response to Intervention (RtI) correlates with the Cabarrus County Schools RtI
plan, to ensure all students are educated using a guaranteed and viable curriculum to ensure
learning gains.
TIER I – Core, Universal Academic and Behavior Support (Goal:100% of students achieve
at high level) all students participate in general education learning that includes: universal
screenings to target groups in need of specific instructional and/or behavioral support,
implementation of the State Standards through a standards-based classroom structure,
differentiation of instruction including flexible grouping, multiple means of learning, and
demonstration of learning, progress monitoring of learning through multiple formative
assessments, and positive behavior supports. Tier I: Effective if at least 80% are meeting
benchmarks with access to Core/Universal Instruction.
TIER II – Targeted, Supplemental Interventions & Supports targeted students participate in
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learning that is different by including: standard intervention protocol process for identifying and
providing research based interventions based on student need, on-going progress monitoring to
measure student response to intervention and guide decision-making aligned with the core
academic and behavior curriculum. Tier II: Effective if at least 70-80% of students improve
performance (i.e., gap is closing towards benchmark and/ or progress monitoring standards).
TIER III: Intensive, Individualized Interventions & Supports increased time, narrowed
focus, reduced group size instruction and intervention based upon individual student need
provided in addition to and aligned with Tier 1 & 2 academic and behavior instruction and
supports, specialized programs, methodologies, or instructional deliveries, greater frequency of
progress monitoring of student response to intervention(s). Tier III: Effective if there is progress
(i.e., gap closing) toward benchmark and/or progress monitoring goals.
The School’s curriculum resources for reading, mathematics, writing, and science are embedded
with differentiated instructional lessons, strategies, and assessments that are associated with the
Response to Intervention (RtI) Tier Model that support and prepare all learners for the North
Carolina End-of-Grade Tests.
9.
Details in how the proposed charter plans to involve parents and
community members within the school
The recruitment, education, and involvement of the parents and community are vital to the
success of Cabarrus Charter Academy. Cabarrus Charter Academy will make it a priority to see
that parents and community members feel welcomed in development process and ongoing school
operations and are viewed as essential to the success of the students, the school, and the broader
community.
Parents
The School’s strategy of Active and Meaningful Involvement is aimed at extending the School
curriculum beyond the School walls. The success of the School is dependent upon the ability to
involve parents in their children’s education. A Comprehensive Parental Involvement Program
and Family-School-Community partnership model will be developed for the School. Parental
involvement includes attending school functions; attending conferences; helping children
improve their school work through encouragement, providing study time and place, model
behavior, and tutoring; serving as advocates for their children and school; volunteering in the
School and community; and assuming an active decision-making role in their child’s education
(Maynard 1997). The School will utilize the framework of Joyce Epstein. Epstein’s model
includes six types of cooperation between families, schools, and other community organizations:
1. Parenting; 2. Communicating; 3. Volunteering; 4. Learning at home; 5. Collaborating with the
community; and, 6. Decision-making (Epstein, 1995; Epstein, 1997). The framework of six
types of involvement helps educators develop more comprehensive programs of school-familycommunity partnerships. Although the School will use the framework of six types of
involvement as a guide, parents, the governing board, and school staff will choose practices that
will help achieve important goals and meet the needs of students and families.
All parents must sign a “contract” agreeing to volunteer a minimum of twenty (20) hours per
school year. When two or more children from the same family are enrolled, parents shall be
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required to volunteer a total of thirty (30) hours per school year. Parents are given access to the
Student Information System allowing them to track their volunteer hours. To ensure that all
parents and stakeholders understand the unique programming of CSUSA, parents and students
are given thorough explanations of the curriculum, expectations, and requirements of Cabarrus
Charter Academy prior to enrollment. This information is delivered through a variety of ways:
open houses, published information, brochures, online applications and, website question/answer
modules. After enrollment and the start of school, parents continue to have flexibility to monitor
their child’s progress online and/or through parent conferences. Because the School follows a
continuous improvement model, parents have real time access to their child’s progress.
Parental involvement is also fostered through access to information and communication provided
by the Student Information System. Parents receive real-time updates on their child’s status and
are able to engage in two-way communication with school administrators and teachers. This
online access informs them, via a controlled access password, of their child’s class work, test
grades and weekly progress of the standards. Parents have significant information provided to
them to schedule a conference, asks questions, or just be aware of their child’s academic
achievement.
Parent/Teacher Co-ops (PTC) will be established to provide an opportunity for parent and
community input that can be used in the development of the School as well as programs. PTCs
will be organized each school year at the School. The PTC shall be comprised of parents of
enrolled students, administrators and teachers. Parental participation in the schools’ operations
and governance will be fostered by a parent’s obligation between the parent, student, and School.
Annual surveys will be distributed to parents to receive input for school improvement and
satisfaction. Moreover, the Student Information System provides a parent portal that gives
parents access to real time student data, and message boards for direct communication to
teachers and administrators. This supports continual and meaningful parental involvement in
each student’s education. PTC representatives provide regular reports to the North Carolina
Charter Educational Foundation.
In addition, a School Advisory Council will be established at the beginning of each school year,
which shall be comprised of parents of currently enrolled students, administrators, and teachers.
The School Advisory Council facilitates achievement of the mission of the schools and ensures
they meet the needs of the children and community. The School Advisory Council will act as a
link between school administration, teachers, and the school community to discuss school-based
issues, bringing them together in an authentic role to make decisions which affect instruction and
the delivery of programs.
Parents will be notified via routine postings regarding the time and place of The North Carolina
Charter Educational Foundation meetings, and they will be invited to attend and participate. The
School Principal and the EMO will be represented at the North Carolina Charter Educational
Foundation meetings to discuss all issues pertaining to the management of the School. Issues to
be discussed will include school finance, student achievement, benchmark results, institutional
focus, personnel issues, facility issues, and/or ancillary services issues.
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Community
Cabarrus Charter Academy will seek the assistance of community organizations to provide
educational experiences to students outside of the classroom. Community partnerships will be an
important way for the School to enrich students’ learning experience and connect students to the
resources available in their community.
Upon approval of this Charter Application, the School will work to develop community
partnerships that are in the best interest of both the School and the community. These community
partnerships will enhance the integration of public entities that are charged with the welfare of
our children and increase the quality of services provided at the School. Examples of the type of
partnerships we expect to develop include:
x Law Enforcement Agencies
x Other Public Safety Entities
x Health & Human Services Agencies
x Not-for-Profit Organizations with Child Focused Missions
x Youth Programs / Organizations (e.g. YMCA)
x Chambers of Commerce
x Local Businesses (e.g. United Way)
10.
Describe how the school will meet the needs of gifted, at-risk children,
English language learners by explaining the proposed school’s process for
identification and service of these students
Gifted Education Program (Academically / Intellectually Gifted)
The School will provide a Free and Appropriate Public Education (FAPE) to those that are
identified as Academically/Intellectually Gifted (AIG). The School ensures that student
identification procedures for AIG are clear, equitable, and comprehensive and lead towards
appropriate educational services. The School will ensure all identification, screening, parental
involvement, and procedural safeguard requirements are followed in accordance with the North
Carolina AIG Program as well as the Cabarrus Schools AIG plan. The school will follow a
detailed process for student identification by implementing a three-step process that will
recognize students who may need differentiated services:
Step 1:
Step 2:
Step 3:

Student search, teacher recommendation and data collection
Academically and Intellectually Gifted Program Team review and
recognition of needs.
Placement in appropriate service options that match identified needs.

Screening Procedure
The School ensures consistency in implementation of screening, referral, and identification
processes. The School’s screening procedure will provide equal opportunity for all students
using the following:
x
x

Multiple criteria for decision-making including informal assessment such as benchmark
assessments, state assessments, end of course and end of grade assessments
Assessments that go beyond a narrowed conception of giftedness
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x
x
x

Reliable instruments/strategies for assessing giftedness,
Appropriate instruments to be used with underserved populations, and
Data which provide relevant information for instructional decision-making rather than
labeling

All data obtained will become part of the student's AIG Differentiation Program folder and will
be used throughout the process to determine appropriate services. Screening procedures and
processes as well as a list of specific assessments used to determine aptitude and achievement.
Curriculum
Students who have been identified and qualify for AIG each have an Differentiated Educational
Plan written every four educational phases (K-3, 4-5, 6-8, 9-12) which includes a statement of
the present levels of educational performance of the child, a statement of goals, including
measurable short-term instructional objectives, a statement of the specific services to be provided
to the child, and appropriate objectives, criteria, and evaluation procedures and schedules for
determining whether the objectives are being achieved. The School’s Gifted Curriculum
objectives are focused on developing cognitive, learning, research and reference, and
metacognitive skills at each grade level, using principles of differentiation, in one or more of the
following content areas: mathematics, science, language arts, social studies, foreign language,
fine arts and vocational/technical education which are aligned to the North Carolina AIG
Program as well as the Cabarrus Schools AIG plan.
Development of the Differentiated Educational Plan process will build parent/school
relationships, provide a forum for discussing student needs beyond the general curriculum,
facilitate changes in instruction and classes, and determine appropriate service options. The
Differentiated Educational Plan measures growth by using EOG and EOC tests, portfolio
assessments, expert reviews of products, off grade level assessments, performance assessments,
attitudinal surveys, real-world behaviors, and writing samples throughout the year to determine if
a goal has been met. Throughout the year, student progress will be recorded and reported to
parents. If any revisions in the DEP are recommended, parents will be invited to a conference to
update changes
At-Risk Students
Because Cabarrus Charter Academy will follow an inclusion model with all populations
incorporated into general education classes, academic excellence will be the goal for all students.
Services will be provided for at-risk students that adhere to a leastǦrestrictive environment
model. Parents know they can be very involved with their child’s education and teachers and
staff receive professional development workshops on inclusion and providing for differentiation.
In addition to the RtI plan discussed in the instructional programing section, the School will also
use the following supports and programs;
Comprehensive Intervention Reading Programs
Cabarrus Charter Academy will meet the individual needs of students who, based on diagnostic
data, have been identified to have significant skill deficiencies and/or read two or more years
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below grade level through additional instructional minutes using a research-based intervention
program. Students will receive additional instruction in a small-group setting with more frequent
progress monitoring to ensure accelerated progress toward grade level expectations. Some
research-based programs that the teacher may utilize are: Reading Mastery (K-2); Early Success
(K-2); Soar to Success (3 – 6) and Voyager Passport (K – 6); Elements of Vocabulary;
Accelerated Reader; Study Island; Ticket to Read; Reading Plus; Words Their Way; Systematic
Sequential Phonics and Ladders to Success.
Additional Learning Opportunities
Low performing students will be provided with additional instructional minutes to ensure
adequate yearly progress and additional growth to reach grade level. Students in need of
additional learning opportunities will be identified through the use of diagnostic assessments.
Students who score below grade level will be given extra support to reach grade level within the
classroom, such as small group setting and differentiated instruction, as well as support outside
of the classroom.
Tutoring
When learning gains are not progressing at an agreed upon rate for all stakeholders, there are
additional resources available. For students that require additional intervention, tutoring will also
be available at the School. Teachers use a set curriculum in small group setting, targeted to
students’ skill deficiencies, as determined by diagnostic and formative data. Classroom teachers
remain in continual contact with all stakeholders by updating the Personalized Learning Plans,
using data derived from ongoing progress monitoring, Student Information System Narrative
Report Cards, and benchmark testing results.
Additional Help
Homework and class-work help is offered during specific office hours throughout the week to
assist students in need of extra practice. Teachers make themselves available during a time that is
outside of the instructional block. This additional contact with the student is critical for those
who need a structured practice environment, as well as continuous feedback throughout the
learning process both at home and in school. Initiating and strengthening collaboration between
school, home, and communities, provides the basis for support and reinforcement of student
learning.
English Language Learners (ELL)
The mission of the School’s program ELL is to prepare and successfully equip bilingual,
bicultural, and bi-literate students to meet the needs of their global community. In order to
support our ELL students, the school will equip them with targeted instructional support
necessary for their academic success. We will use a structured English immersion methodology
to fulfill this goal, as this strategy has been shown to demonstrate the best results with English
language learners. In addition, our extended school day and school year will provide needed
additional learning time for these students.
For parents whose English proficiency is also limited, we will make sure that all school
information is translated using a document service company or a staff member fluent in a
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particular language. The School will actively recruit staff members that are native speakers or
fluent in the prevalent non- English languages of our student population.
ELL students will be identified in the initial assessments administered upon enrollment and
through a Home Language Survey. Students will be selected to take the assessment if they are
foreign-born or do not speak English in the home.
If students are language-minority students, they will be scheduled to be administered four
subtests (listening, speaking, reading, writing) of the State-identified English language
proficiency test (ELP) within thirty (30) calendar days of enrollment and the parent must be
notified. If a student is tested on the State-identified English language proficiency test and it is
determined that the student is limited English proficient, the student must be tested annually
according to SBE policy and federal No Child Left Behind policy. Parents of language minority
students or limited English proficient students themselves cannot refuse testing.
Parents are allowed to waive ELL program services for one year at any time, but the child must
still be assessed every year until scoring superior on all sections of the language test.
Once the assessment results are collected, an instructional plan for the students who qualify will
be creating including the integration of scaffolding methods to address the ELL and set goals for
achieving proficiency. As prescribed by law, intervention will be administered that facilitates
growth in English mastery, while promoting content knowledge. The education team will assist
the school in the tracking of individual student data through the Student Information System.
The school will have the capability of disaggregating data by individual student, by individual
class, by grade level and by school. It also offers teachers, parents, and students online web
access to student data. Student achievement data will be included in each student’s file and will
make year-to-year evaluation and tracking of mastery of individualized instruction and support
for growth in the target language.
Instruction
In order to promote both literacy and proficiency, the ELL program will provide English
language development instruction that is age and grade appropriate and is tailored to the
student’s English proficiency level. The School’s ELL program will be in a climate that
promotes not only listening, speaking and reading, but also writing skills. ELL students will
receive comprehensible instruction for the core curriculum so that they can make academic
progress comparable to that of native English speakers as documented by individual and group
data.
The School offers ELL students’ instructional services through an English Immersion program
mainstream/inclusion instructional delivery models. Instruction is supported through the use of
ELL instructional strategies. In addition, the curriculum, textbooks and other instructional
materials used by ELL students are comparable to those used by their non- ELL counterparts.
Supplemental text and materials are also provided. This grading on the appropriate language
development level, using a variety of instructional sources, provides optimal opportunity for
promotion.
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The School offers ELL instructional services through an English Immersion program of
mainstream/inclusion instructional delivery models.
Mainstream/inclusion instruction provided to ELL students is equal in amount, sequence and
scope to the instruction provided to the non-ELL students at the same grade levels, while also
including specific accommodations and modifications to the curriculum. Instruction is supported
through the use of ELL instructional strategies, such as but not limited to:
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x

Provide a climate of warmth and caring which nurtures a sense of comfort
Teacher will use proximity control
Establish a daily routine in the classroom and prepare the students for any changes
Use as many of the senses (seeing, hearing, touching, smelling and tasting) as possible to
present information to students
Provide ESOL students guidelines for written work and homework assignments
Provide alternative instruction whenever the class lessons are extremely difficult for the
ELL student
Arrange small discussion and talking activities that permit students to practice verbal
skills
Utilize oral techniques, such as cueing, modeling elicitation and chunking
Utilize graphic organizers such as webbing and semantic maps
Modify your lesson objectives according to the language level of the ELL student
Use manipulatives to help students visualize the math concepts
Allow students to use computational aids such as number lines, abacus, counters and
computation charts
Teach math concepts and computation procedures through games and kinesthetic
activities
Give practice in reading word problems by identifying the key words to determine the
operation needed to solve the problem
Utilize the cooperative learning approach in which the student is given the opportunity
for peer instructions

In addition, the curriculum, textbooks and other instructional materials such as supplemental
materials used by ELL students are comparable to those used by native English speakers. The
School will also utilize State adopted language proficiency texts to enable teachers to instruct
students on their current level of language proficiency. This allows teachers to assign grades in
English/language arts, communication skills and reading/writing levels according to the language
acquisition stage at which the student is operating. This grading on the appropriate language
development levels, provides optimal opportunity for promotion using a variety of instructional
sources, ELL students will work with their teachers on creating and maintaining a Personalized
Learning Plan to track the students’ progress.
The Personalized Learning Plan will be used to show the areas of success and growth that the
student maintains. It further identifies the type of help needed to equip the student with the
ability achieve high standards of proficiency and to comprehensively communication in English.
In addition, all ELL students will be referred to Tier 2 of RtI, where the Intervention Team will
meet to discuss interventions and strategies to support the ELL student continued academic
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success. The ELL strategies will be documented in the teacher’s lesson plan and in the student’s
Personalized Learning Plan and ELL folder. The effectiveness of these ELL strategies will be
determined by the teachers’ observations, student achievement and progress on EOG/EOC
assessments, administrative classroom walk throughs, data summits, site visits, and fidelity
checks.
11.
Discuss any proposed extra-curricular activities to be offered by the
school and how these offerings match the over-all mission of the school
The School proposes the following extra-curricular activities:
Comprehensive Career Exploration through Community Partnerships
The School will work with partners such as the local technical colleges, career academies,
chambers of commerce, and major local business and industry during and after-school to develop
a comprehensive career exploration and planning experience for students with an emphasis on
self-knowledge through personal and career exploration and investigation. The goal is to
empower students to discover for themselves the relevance of self, education, and the world of
employment.
Club and Activity Days
These are planned to foster the academic and social growth of the students. Clubs will be
organized by interest of the teacher as well as the students. Concepts for clubs include:
Ecology/Science, Peer Counseling, Math, Student Council, Art, Sign Language,
Reading/Literature, Ambassadors, Robotics, Yearbook, and others as identified by stakeholders
Interscholastic Competitions: As a component of the academic health of the students, an
“exhibition” component of their daily academic program will be added to each subject area. The
students will be required to participate in at least two of the academic games/exhibitions in one
of the following areas: Social Studies and Literary Fair, Newspaper, Literary Magazine, Science
Fair, Math Olympics, Spanish Games, Spelling Bee, and others as identified by stakeholders.
B.

SPECIAL EDUCATION (G.S.115C-106)
1.
Provide a clear and thorough explanation of the procedures the
proposed charter will follow to insure compliance of the above laws. As part
of this section, the plan should include how you will identify and meet the
needs of your projected students (at-risk, gifted/talented, English language
learners, and students with disabilities) in a manner that aligns with the
overall curriculum, instructional approach, and mission.

Exceptional Children
The School’s admission policy welcomes and encourages the enrollment of students of all
learning profiles. The school’s marketing strategy and materials will include a complete
explanation that the school is a "tuition-free" public charter school that welcomes students with
"exceptionalities," "disabilities," and "limited English proficiency." At the heart of the Education
Model’s design is analyzing data, sharing this data with parents and students, and then planning
for progress leading to the success of each student. Each student’s strengths and weaknesses and
cumulative progress in attaining a year's worth of learning or more at a specific grade level is
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tracked and reviewed with parents and students. The School will use the Personalized Learning
Plan design that includes analyzing data, sharing this data with parents and students and then
planning for progress leading to the success of each student.
The School will provide a Free and Appropriate Public Education (FAPE), including special
education and related services, to all children with disabilities pursuant to the North Carolina
Public Schools Policies Governing Services for Children with Disabilities and federal special
education guidelines and regulations. The school will also act in accordance with the
Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act
(Section 504) and the Americans with Disabilities Act (ADA) with respect to students with
disabilities. The school will adhere to the Family Educational Rights and Privacy Act (FERPA)
for all students.
The School will ensure to the maximum extent appropriate, students with disabilities will be
educated in the least restrictive environment. The School will utilize a service delivery model of
inclusion for exceptional children in order to support them in the least restrictive environment.
The School believes that it is imperative that each student has the opportunity to learn and grow
within their community so that they will be productive citizens upon graduation from the school.
The School will employ or contract with the necessary personnel to provide related services,
including, Vision, Speech and Language services, Occupational Therapy and Physical Therapy
as required by the student’s IEP. In providing for the educational needs of the exceptional
student, the principal, exceptional children teacher and the general education teacher will utilize
the regular school facilities, which are physically designed and adapted to meet the needs of
exceptional students as required by the Americans with Disabilities Act (ADA) and IDEA. The
IEP Team will determine the least restrictive environment and proper placement within the full
continuum of services offered for students with special needs.
The School will also comply with Section 504 of the Rehabilitation Act of 1973 that states that
no person with a disability can be excluded from or denied benefits of any program receiving
federal financial assistance. A person is disabled within the definition of Section 504 if he or she
has a mental or physical impairment, which substantially limits one or more of a person’s major
life activities. Section 504 requires that a school evaluate “any person who, because of a
disability, needs or is believed to need special education or related services.” If it is determined
that a student is disabled under Section 504, the school must develop and implement the delivery
of needed services and/or accommodations. The determination of what services and/or
accommodations are needed must be made by a group of people knowledgeable about the
student. An appropriate accommodation for an eligible student may consist of education in
general classes with accommodations and program design to meet the student’s needs.
As mandated by the IDEA and state rules and regulations, when a student with a disability turns
14, his or her IEP will contain the necessary transition components to facilitate the student’s
movement from school to post-school activities.
The School will include among its staff, licensed teachers who will participate in staff
development opportunities with the state to ensure that guidelines and procedures established are
implemented and followed.
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Appropriately licensed teachers will serve students meeting the eligibility criteria for special
education in our educational program, as specified in the students’ Individualized Education
Program (IEP). Based on the enrollment of exceptional children, The School will hire and train
the appropriate number of teachers/para-professionals, to ensure adherence to the Federal and
state guidelines for class size and caseload, to ensure all necessary IEP services are being
implemented.
The School will also participate in the necessary training provided for data systems, compliance,
reporting, and implementation of necessary exceptional children services.
The School’s will develop and oversee annual strategic plan for exceptional children services
that includes (l) how students will be identified and evaluated for exceptionalities, (2) the
procedures for developing and implementing IEPs, (3) how students with exceptionalities will be
integrated in the school's instruction and culture, and (4) specific procedures and expectations for
including parents and other stakeholders in the process of delivering special services. Further, the
ESE Director/Specialist’s lead responsibilities will include assembling IEP Team, coordinating
the meeting and activities of the IEP Team, coordinating staff professional development
regarding the delivery of special services, encouraging the participation of stakeholders such as
regular education teachers, parents, and administrators in decisions about a student's
exceptionality, ensuring delivery of IEP services, and ensuring compliance with all reporting and
documenting requirements.
Exceptional Children Teachers will be responsible for directly providing services for exceptional
student in the classroom, interacting with the regular education teacher to optimize the inclusion
of exceptional students in regular classroom activities, and reviewing lesson plans and
strategizing ways to integrate special services seamlessly into classroom activities.
Exceptional Education Eligibility
The school is aware that exceptional children must be evaluated in accordance with NC 1503-3
through NC 1503-5. A student may not be given special instruction or services as an exceptional
child until after he or she has been properly evaluated, classified, and placed in the manner
prescribed by rules of the State Board of Education. The parent of an exceptional student
evaluated and placed or denied placement in a program of special education shall be notified of
each such evaluation and placement or denial.
The School is aware that general education activities and interventions are required prior to
referral. When general education interventions have been implemented, with indications that a
student should be considered for exceptional children eligibility, a group of qualified personnel
must consider if the nature or severity of the student's areas of concern makes the general
education intervention procedures unsuitable in addressing the immediate needs of the student.
Written procedural safeguards for students with disabilities shall be given in the native language
of the parent(s), unless it is not feasible to do so, in order to notify, to make aware, and/or to
offer consent for any individually administered evaluation/reevaluation; any meeting scheduled
to discuss eligibility and/or placement; any time a due process hearing is filed; announcements of
all Individual Educational Plan (IEP) meetings; all meetings to discuss transition planning; all
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dismissal meetings; and any time there may be doubt or question as to procedural policy. If the
native language of the parent(s) is not a written language, the explanation of the notice must be
given orally or in a manner of communication the parent(s) will understand.
School personnel will ensure the parent(s) has understood the information. They will also collect
written documentation that this requirement has been met. Federal and state laws regarding the
protection of both the rights of the student and the rights of the parent(s) including but not
limited to the protection of rights related to notice, consent, independent evaluation, records,
hearings, and appeals. Additionally, the parent(s) may examine all records of his/her child,
receive explanations and interpretations of the educational records, receive copies of the records
with the understanding that a fee may be charged for the copying of the records, and/or receive a
copy of the evaluation report and any other documentation used to determine a child’s eligibility
for an exceptional student education program or used for assessment purposes.
IEP Team for each child must include the parent, a regular education teacher, a special education
teacher, a qualified representative of the LEA, and an individual that can interpret the
instructional implications of evaluation results. The IEP Team will determine a student’s
eligibility for services based on the results of the evaluation data. Placement of the student in
student with disabilities services will be in the least restrictive environment. The IEP Team will:
x Make placement decisions and ensure that the individual instructional needs of the
exceptional student are reflected in the student’s IEP
x Review placement decisions annually at the IEP review meeting
x Ensure accurate placement occurs for the student based on that student’s IEP and Free
and Appropriate Public Education guidelines
Review and evaluate cumulative folders of all students coming from another state to determine
their eligibility status for exceptional student educational services. Services will be provided
through contracts with an appropriate agency if necessary or a school staff member will be
employed having the appropriate certificate in that exceptionality.
Accountability
For accountability purposes, all students will participate in assessment procedures for students
with disabilities. Appropriate accommodations will be in place based on the individual needs of
each student to afford an accurate assessment.
Accountability for the learning of all students is the cornerstone of the School. The North
Carolina End-of-Grade (EOG) Test and Alternate Assessments (NCEXTEND2 / NCEXTEND1)
are used to measure the achievement of individual student on the NCSCS.
Students with disabilities are required to participate in state and district assessments for
accountability purposes. The ESEA and the Individuals with Disabilities Act (IDEA) requires
that students with disabilities participate in the statewide testing program and be offered
appropriate accommodations in instruction and assessments. All determinations regarding
participation in the statewide assessment program and need for accommodations must be
documented in the student’s IEP or Section 504 Plan.
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Facilities
The School will utilize the regular school facilities and adapt them to the needs of exceptional
children by adhering to Section 504, IDEA, and ADA to ensure that schools provide free and
appropriate education within the least restricted environment. The School will implement the
Universal design model, accommodating to the maximum extent possible for individuals with
special needs. The School is aware that special education spaces should not be clustered or
isolated in a single area of the building. While some special education functions clearly need to
be adjacent or in proximity to one another, the balance will be dispersed throughout the school.
The design of the School will respect the distance student’s travel throughout the building. The
School’s Universal design sanctions that school furniture should maximize comfort and
minimize the potential for injury, eye fatigue, and distractions by being free of protrusions and
having rounded edges and no glare surfaces. Likewise, pedestrian walks, bus circulation, car
circulation, service deliveries, and parking should be physically separated. The clear delineation
of these traffic patterns enhances everyone’s safety. Pedestrian routes, including those to and
from parking areas and bus loading and drop-off areas, will be supervised during school hours as
well as well-lit during dark hours. Points of transition such as steps, ramps, intersections, and
entry doors will meet all ADA requirements.
Extended School Year for Exceptional Children
Students with an IEP will be screened for extended school year services once annually as a
component of the initial IEP review. The exceptional children teacher will coordinate the
screening process for extended school year and will be responsible for all required
documentation. Extended school year services will be offered at no cost to parents when students
are deemed eligible for an extended school year as part of their IEP
C.
STUDENT CONDUCT AND DISCIPLINE (G.S.115C-238.29B(b)(12); G.S.
115C-238.29F(d)(4 and 5))
1.
Provide drafts, included in this section, of student handbooks and
other policies governing student conduct and discipline. Include policies and
procedures governing suspension and expulsion of students. Specifically
address these policies with respect to exceptional children. Also describe how
a parent could appeal the decision of a school administrator through a
grievance process.
For a draft of School’s proposed student code of conduct please see Appendix B. Below is a
description of the School’s implementation procedures of the student code of conduct.
BEHAVIOR IMPROVEMENT PLAN (BIP): When the behavior(s) has reached a level of
persistent disobedience or a student accumulates more than ten (10) suspension days in a
semester, the teacher and/or principal shall schedule a meeting with the parents in order to
implement a BIP. A BIP will take into consideration the cause of the inappropriate behavior,
positive interventions that might be utilized to diminish the inappropriate behavior, positive
interventions that might be utilized to diminish the inappropriate behavior and necessary
consequences that will take place if the behavior continues. The BIP shall be signed by all
parties and copies are made for the parent and kept in the student’s file. If the disciplinary action
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is related to unexcused tardies or absences and Attendance Corrective Action Plan (A-CAP) will
be implemented.
When the act of misconduct disrupts the school environment, the resulting consequence issued
by the school administration may include suspension of up to 10 school days, or other
disciplinary interventions such as restitution, counseling and exclusion from school activities.
The School administration shall convene a meeting with the student, parents and others to
develop or update an existing BIP in order to determine any additional intervention strategies and
disciplinary action. The BIP shall be signed by all parties, and copies are made for the parent
and kept in the student’s file. The student will be granted a right to due process as described in
the Due Process Procedures of this Code of Conduct.
Students will not be subject to long-term suspensions or expulsions from school solely for
truancy or tardiness offenses and will not receive short-term suspension of more than two days
for such offenses.
Students with Special Needs
Students who are served under IDEA (Special Education) or under Section 504 of the
Rehabilitation Act of 1973 are entitled to certain additional rights in the area of discipline based
upon their qualification for services under these federal laws. School administration along with
the IEP team will determine whether the student’s disciplinary infraction was a manifestation of
an identified or not yet identified disability. With this determination, the school will apply the
code of conduct with accommodations and ensure that the student continues to receive services
outlined within the IEP.
Due Process Procedures
The following due process procedures only govern the suspension or the expulsion of a student
from the school’s regular education program. If a student charged with violation of this Student
Code of Conduct has been returned to the regular school program pending a decision, then such
action of reinstatement shall not limit or prejudice the school’s right to suspend or expel the
student following that decision.
A. Suspension of Ten (10) School Days or Less – As a general rule, prior to any suspension
of the student, the principal and/or dean shall provide the student with an explanation of
evidence.
1. The student will be informed of the charges against him/her, and, if the student
denies the charges, the principal and/or dean shall provide the student with an
explanation of the evidence.
2. The student shall be provided an opportunity to explain his/her version of the
facts.
If a student’s presence in school poses an immediate danger to persons or property or an ongoing
threat of disruption to the educational process, the principal and/or dean may immediately
suspend the student, and as soon thereafter as reasonable, provide the student with his/her due
process rights as set forth in this section.
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If, after providing the student with his/her due process rights, the principal and/or dean determine
that the student has engaged in a prohibited act under this Student Code of Conduct, then he/she
may impose a disciplinary penalty of a suspension not to exceed ten (10) days. The principal
and/or dean, or his/her designees, shall inform (in person or by phone) the student’s parent (in
English and in the parent’s primary language when readily available) of the suspension and of
the reasons and conditions of the assignments and an opportunity to make-up exams. A decision
to suspend a student for ten (10) or fewer school days is final and not subject to further review or
appeal.
B. Suspension for Eleven (11) or More School Days and Expulsion
The principal shall serve as hearing officer for all long-term suspensions. The Board of
Directors will hear all expulsions.
1. A parent shall be notified by the principal in writing (in English and in the
parent’s primary language when readily available) of the parents of the principal’s
intent to suspend or expel. The written notice shall:
a. State the nature of the violation with reference to the provision of the
Code of Conduct the student is alleged to have violated and the proposed
consequence.
b. Set forth the specific process for requesting a hearing outlining the number
of days within which the hearing must be requested. Should a hearing be
requested, the parent will be provided procedural rights for the hearing.
c. The right to retain an attorney or an advocate of their choice and at their
expense to represent the student in the hearing, right to review and obtain
copies of the student’s educational records prior to the hearing.
d. Include what information will be included in the student’s official record
and the procedure for removal of this information.
The parent of the child shall be responsible for making arrangements for the child’s educational
needs during a long-term suspension and/or expulsion. Students who receive a long-term
suspension may be offered alternative education services during the long-term suspension period.
A decision by the principal to the suspend a student for more than ten (10) school days or not to
offer alternative education services during such period, may be appealed by the parent in writing
to the Board of Directors.
Miscellaneous Provisions
A. Request for Readmission
All students suspended for 365 days or expelled may, after 180 calendar days from
the date of the beginning of the student’s suspension or expulsion, request in writing
readmission to the school
B. Voluntary Agreements
At any time, the principal or his/her designee may enter into a written contract with
the student and his/her parent(s) setting forth the parties’ agreement in settlement of
disciplinary charges or restitution related to damage to or loss of school property. In
such cases, the written agreement shall be final and binding and may not be later
challenged by the principal or his/her designee or the student or his/her parent(s).

Page 113 of 194

Cabarrus Charter Academy

C. Suspended/Expelled Students on School Property or Attending School Activities
A suspended or expelled student who enters onto school property or appears at a
school activity, event or function without the permission of a building administrator
shall be deemed to be trespassing.
D. Maintaining Class Progress
When practical in the judgment of the principal, a student may be permitted to
maintain progress during the disciplinary period.
Grievance Process
Parents may bring complaints to the leadership team of the School at any time. It is the
responsibility of the leadership team to work to understand the concern. The School’s policy
holds that academic concerns are first discussed with the teacher. If the parent determines that
the concern has not been adequately addressed, then the parent must make an appointment with a
member of the School’s administration. If after a discussion with administration and ample time
is given to address the concern the parent has determined that the concern has not been
addressed, the parent may contact CSUSA as well as the Foundation. After working to resolve
the concern with CSUSA, the parent may also contact the School‘s authorizer if they have
determined that their concern has not been adequately addressed. It is the desire of the school,
the North Carolina Charter Educational Foundation, and CSUSA to create the best learning
environment for each student, including working to resolve concerns parents have regarding their
child‘s academic environment.
D.

TIMELINES
1.
Please create and describe a detailed start-up plan, identifying major
tasks, timelines, and responsible individuals for accomplishing those tasks

The implementation of Cabarrus Charter Academy will be managed by CSUSA who is a leader
in the design and development of charter schools. CSUSA’s team of project managers
coordinates the creation, implementation, and adherence to school opening milestones and
benchmarks. Progress in the development of the facility is a component of the project plan and
project managers will work closely with the facility development team to ensure a timely
completion of the facility. All project related schedules are tracked and accessible via the
internet to ensure the most up-to-date information is available at all times. CSUSA will guide the
project to successful completion by leading: weekly project reviews, benchmark/milestone
tracking, contractor relations, and budget management.
The following model assumes a 14-month project cycle and opening in August 2013. A
Certificate of Occupancy is planned for June 2013, which allows time for installation of
furniture, classroom set-up, and open houses prior to school opening. Under no circumstance
will students occupy the facility prior to the receipt of a Certificate of Occupancy. A model
project timeline for an August 2013 school opening includes, but not be limited to, the following
milestones/benchmarks. Each represents broad areas of activity. A detailed project plan will be
built for each phase of the project. See Appendix C for example.
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Period
5/12– 10/12

11/12 – 12/12

1/13 – 03/13

04/13 – 06/13

07/13 – 8/13

x
x
x
x

x
x
x
x
x
x
x
x
x
x

x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x

Key Project Tasks / Milestones
Approval of Charter Application / Contract
Site Selected and contract executed
Management Agreement Executed
Site Review
o Facilities – Use for Programs (e.g. Athletics, Sciences,
etc.)
o Site Plan – Ingress/Egress, Transportation, Fields, Parking,
Signage
o Zoning
Site Plan Approval
Land Development Permit
Construction Financing
Finalize Architectural Design
Apply for General Building Permit
Land Development
Enrollment – Finalize School Budgets/Forecasts
General Community Awareness/Information Marketing
Begin construction
RFP’s for Vendors
o Services
o Furniture, Fixture, and Equipment listing (FF&E)
o Technology
Direct Marketing for Student Enrollment
Community Activities
Open Enrollment Period
Identify Potential Leadership Candidates
Facility Lease Executed
Construction (Ongoing)
Begin Faculty Hiring
Direct Marketing for Student Enrollment
Student Enrollment/Registration (Ongoing)
Complete Construction / Certificate of Occupancy
Installation of FF&E
Staff Move-in
Teacher Professional Development
“Open House” Sessions for Parents/Students
Student Enrollment/Registration (Ongoing)
First Day of School
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VI.

BUSINESS PLAN
A.
PROJECTED STAFF: Provide a list of positions anticipated for the charter
school;

Administration Staff
Principal
Assistant Principal
Dean of Students
Business Administrator
Administrative Assistant
Receptionist
Registrar/DPC
Guidance Counselor
Media Specialist
Media Assistant (Clerk)
Food Service-Director
Food Service
Before/Aftercare Director
Before/Aftercare

Instruction Staff
Teachers (K-5)
Teachers (6-12) (Math, Sci, SS, LA, Reading)
General Music / Chorus Teacher
Art Teacher
PE Teacher
Foreign Language Teacher
Technology Teacher
PE Aide
ELL/Co-Teacher
ESE
Reading Specialist
Math Specialist
Co-Teacher
Curriculum Resource Teacher

TOTAL Staffing

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.50
1.00
3.00
14.50

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
2.00
1.00
4.00
18.00

1.00
1.00
1.00
1.00
2.00
1.00
1.00
1.00
1.00
1.00
1.00
2.00
1.00
4.00
19.00

1.00
1.00
1.00
1.00
2.00
1.00
1.00
2.00
1.00
1.00
1.00
3.00
1.00
4.00
21.00

1.00
1.00
1.00
1.00
2.00
1.00
1.00
2.00
1.00
1.00
1.00
3.00
1.00
4.00
21.00

23.00
5.00
1.00
1.00
1.00
1.00
1.00
1.00
2.00
1.00
1.00
1.00
39.00

27.00
10.00
2.00
1.00
2.00
2.00
2.00
1.00

28.00
10.00
2.00
2.00
2.00
3.00
3.00
2.00

29.00
25.00
3.00
3.00
3.00
4.00
3.00
3.00

31.00
35.00
4.00
4.00
4.00
5.00
4.00
4.00

3.00
1.00

4.00
1.00

4.00
1.00

5.00
1.00

2.00
2.00
55.00

3.00
4.00
64.00

3.00
5.00
86.00

4.00
5.00
106.00

53.50

73.00

83.00

107.00

127.00



Page 116 of 194

Cabarrus Charter Academy

1.
Discuss how the school will develop, mentor, retain, and evaluate staff
in a format that matches the school’s mission and educational program.
Please include a timeline, steps to be taken, and a lead contact
School’s Professional Development
Employee development planning is almost universally recognized as a strategic tool for the
school’s continued growth, productivity and ability to retain valuable employees. Managing the
school’s development planning process is a current and on-going process. Short term plans for
projects, long term plans for the school, career development plans for the employee and skill
building for the immediate performance deficiencies are all a part of professional development.
In addition to what the education team and school leaders do in terms of professional
development, the Human Resources Department at CSUSA conducts a series of professional
development programs for all employees.
CSUSA’s professional developmental process has proven to be a great benefit to the school and
to the individual employee success. The professional development available to all employees
includes, but is not limited to the following:
x New Hire Orientation
x Employee Handbook
x Student Handbook
x Professional Seminars, Memberships and fees
x HR workshops given with the current trends of new hiring procedures, progressive
discipline, EEO compliance, customer service, and non-harassment training.
With the on-going guidance and support of CSUSA’s corporate staff, the school has developed a
professional development calendar to include:
x Pre-school in service
x Staff development during teacher planning week at faculty meetings
x Participation in the CSUSA Curriculum Cadres
Setting Performance Expectations (Principals)
Performance expectations are communicated in August of each year in two ways:
x Criteria on Performance Evaluation Tool: All criteria that the Principal will be evaluated
on are communicated in August. Given the range of responsibilities for which principals
are accountable, the August communication ensures that specific expectations are set.
The Foundation and CSUSA will clearly define what good performance looks like.
Performance within each criterion is used to determine merit increases.
x

Principal Goals: Cabarrus Charter Academy will have a Strategic Plan as well as a School
Improvement Plan. School-wide goals are developed from these two documents. The
Principal and the Vice-President of Education for CSUSA will jointly determine their
personal goals. Goals are developed in 5 areas:
1. Academics
2. Operations
3. School Culture
4. Finance
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5. Growth
Achievement of these goals are evaluated at the end of the year and linked to an incentive bonus.
Monitoring Performance and Providing Feedback
Performance is monitored throughout the year and feedback is provided to support continued
improvements and high performance. Monitoring methods include:
x School site visits conducted semiannually
x Staff surveys conducted in November and April
x Parent survey conducted in November and April
x Monthly Principal meetings
x Monthly Principal reports
x Benchmark tests
x Regular conversations and visits with Regional Lead and members of the of the EMO
Education team.
Performance Management – Teacher Evaluation Tool (to be used by Principal)
A formal evaluation is conducted at the end of the year. The following are the categories
included in the principal evaluation tool. For each factor specific criteria has been identified in
terms of what performance is expected.
Academic Excellence
x Guaranteed and viable curriculum
x Challenging goals and effective feedback
x Parent and Community involvement
x Safe and orderly environment
x Collegiality and professionalism
x Teacher level factors
x Technology
2.

Process to advertise for and employ members of the school

All individuals hired as teachers for Cabarrus Charter Academy are jointly employed by
the school and CSUSA. The hiring, termination, and other related personnel actions are
subject to review and approval by the North Carolina Charter Educational Foundation.
Although employed by the school and CSUSA, the policies, procedures, and benefits
offered by CSUSA will be controlling.
Recruitment
All employees must be committed to the high academic standards of the School. Faculty must
have the ability to work cooperatively and collaboratively with fellow faculty, parents,
community organizations, and the business community. Quality teaching requires energetic,
creative, knowledgeable persons who possess a desire to make education exciting and make a
difference within the educational experience of each student.
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If students are to reach their maximum potential, having a quality teacher in every classroom is
paramount. The North Carolina Educational Foundation, alongside with the EMO, is committed
to recruiting, selecting, inducting and retaining highly effective teachers. It is recognized that
hiring talented people who continue to develop skills and increase their value to the school and to
students is critical to sustained school performance; we also recognize that high performing
educators are the School’s most important asset. The purpose of the employment procedures and
policies is to recruit employees who behave in a way that is consistent with the organization’s
values and contribute to the school in a way that aligns with the organization’s mission.
The No Child Left Behind Act of 2001 simplifies the process of identifying and hiring “highly
qualified” teachers. CSUSA provides procedural guidelines and support that enhances the
likelihood of recruiting highly effective staff. The comprehensive recruitment effort is focused
on identifying certified teachers who come from diverse backgrounds and uses a system of
intensive screening designed to hire the most qualified applicants.
Cabarrus Charter Academy, alongside CSUSA who will serve as the employer, is an equal
opportunity employer and recruits quality staff throughout the year for job openings using a
progressive and innovative recruiting plan. Recruitment will occur locally, state-wide, and
nationally through various resources that include:
x Cabarrus Charter Academy’s website
x CSUSA’s website
x CSUSA Student Information System to advertise all vacant positions internally
x Employee Referral Program: produces a high volume of quality candidates who have
a better understanding of the school’s culture and position requirements resulting in
lower turnover.
x Search Resume Databases and Scan Social Networks
x Job Fairs: Holds education job fairs to seek teaching professionals.
x College Recruiting: Identifies colleges and universities, both locally and nationally in
order to attract and hire newly graduated teachers.
x On-line Job Posting Boards: Utilizes select educational and job recruitment websites
sites to advertise teaching openings.
x Minority Organizations: Works closely with minority referring organizations to help
ensure that the work force is reflective of the diverse community served.
CSUSA will work with The North Carolina Educational Foundation to manage job advertising,
conduct applicant screening, and refer qualified applicants to the principal and administration to
ensure the school’s staffing needs are met.
Process consistency in the screening, interviewing and selecting employees is essential to the
school’s ability to recruit qualified staff. A consistent process ensures that all candidates are
provided an equal opportunity to demonstrate and/or articulate their skills and abilities.
Prescreening
Prescreening questions are used to determine the basic qualifications in order for candidates to
move to the screening and interviewing phases. This includes questions regarding performance
at previous employment, reasons for terminations, certifications, good standing with North
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Carolina Professional Standards, violations and convictions of ethics and/or crimes, and
investigations and convictions related to crimes of moral turpitude.
Screening
Cabarrus Charter Academy, in collaboration with CSUSA, will employ a systematic approach to
screen applicants to ensure final candidates meet the qualifications for the position. In an initial
interview our screeners ask applicants compelling questions that focus on their abilities, skills
and experiences. As the applicant pool is narrowed, successful applicants advance toward a more
in-depth building-level interview with the Principal and/or interview team.
Selection
The selection process is informed by factors identified in applied psychology, such as interview
structure and the phrasing of question prompts, and it draws on effective teacher research.
Interview protocol focuses on job-related questions and thus is within the legal bounds of
interviewing guidelines.
Selection Criteria
The following information is used to guide the process of paper screening applications, analyzing
oral interviews, and teaching demonstrations:
Administrator/Principal: Responsible for the administration of the school
x Principal must have Educational Leadership Certification
x Educational Background- Degree in Education with appropriate school grade
background; experience as an educational leader
x Teaching experience
x Knowledge of the needs of the School’s population
x Ability to work with community agencies and resources
x Experience in working with school boards, board of directors, and advisory boards
x Experience in the start-up of a new school
x Skills in using technology as a tool for learning and monitoring student progress
x Knowledgeable of curriculum for appropriate grades of student body
x Motivated to establish innovative and creative learning programs
x Dedicated to providing supplementary programs to enhance student learning
x Committed to professional development programs for faculty and school concepts
x Ability to implement staff development and training
x Promoter of positive school climate
x Committed to enabling each student to reach his/her personal best
Assistant Principal: Responsible for assisting in the supervision of the school program and the
curriculum
x Assistant Principal must have Educational Leadership Certification
x Responsible for assisting in the supervision of the school program and the curriculum
x Possesses similar qualities as designated for the Principal
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Classroom Teachers
x Educational Background- Bachelor’s Degree or higher in Education and/or area of
specialization in the grades he/she is teaching
x Presents positive teaching evaluation history
x Displays exemplary personal presentation and interpersonal skills
x Demonstrates strong written and oral communication skills
x Literate in computer skills
x Demonstrates in-depth knowledge of subject area
x Understands various teaching methods and learning styles
x Ability to make learning exciting and interactive for students
x Committed to the academic development and character development of each student
x Displays enthusiasm, flexibility, and innovative techniques toward education
x Ability to work effectively with parents, students, resource personnel, and other
school wide groups of individuals
x Engages in continual professional development seminars, presentations, and
organizations
x Professional Certification/License
Interviews
The use of CSUSA’s research-based interview protocol assists the interviewers from
distinguishing promising teachers from those with less potential to be effective.
The interview process for hiring instructional staff uses a panel or team interview approach,
assembled by the Principal. Final candidates progress to an interview with the Principal. The
interview protocol asks teacher applicants about their past performance and experience. The
interviewer or interview team uses an anchored rubric to evaluate applicants’ responses.
Research-based data about the qualities of effective teachers and a well-structured interview
provides a solid foundation for the teacher selection process. According to research, six quality
indicators of teacher effectiveness ultimately influence student achievement. Since these quality
indicators are explicitly linked to core qualities of effective teachers, our interview protocol uses
research-informed questions that relate to the six core qualities inherent in effective teacher.
1) Prerequisites of Effective Teaching
x Verbal ability
x Content knowledge
x Education coursework
x Teacher certification
x Teacher experience
2) Teacher as a Person
x Caring
x Fairness and respect
x Interaction with students
x Enthusiasm
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x
x
x

Motivation
Dedication to teaching
Reflective practice

3) Classroom Management and Organization
x Classroom Management
x Organization
x Student Discipline
4) Planning for Instruction
x Importance of instruction
x Time allocation
x Teacher expectation
x Instructional planning
5) Instructional Delivery
x Instructional strategies
x Content and expectations
x Complexity
x Questioning
x Student engagement
6) Assessment
x Homework
x Monitoring of student progress
x Response to student needs and abilities
Hiring Qualifications
The North Carolina Charter Educational Foundation, in partnership with CSUSA, reserves the
right to hire the most qualified instructional and non-instructional staff as evidenced by their
education credentials, competencies and demonstrated abilities and expertise for the position.
Elementary and secondary teachers must hold a Bachelor’s or higher Degree in Education or
related discipline, demonstrate content area mastery, and be “highly qualified” in each core
academic subject they teach. Core academic subjects are: Language Arts/Reading, English,
Science, Mathematics, Civics and Government, Economics, History, Geography, Foreign
Language, Art and Music. ESE and ELL teachers must be “highly qualified” in core subjects that
they may teach to their students (through a state exam and hold a clear renewable license in the
appropriate subject area through DPI. Therefore, the goal is to hire DPI licensed staff.
For educators who hold an advanced degree and are able to demonstrate successful completion
of graduate work, additional compensation is provided. Additional pay incentives for verifiable
work experience in a K-12 school system are also offered.
Teachers will hold a clear renewable license and meet the requirements of DPI.

Page 122 of 194

Cabarrus Charter Academy

Paraprofessionals with instructional support duties will meet guidelines of Section 1119 of the
No Child Left Behind Act and ESEA. Substitute teachers will be required to meet local board
policy concerning qualifications and training and be paid at a daily rate. All personnel will be in
compliance with the Drug Free Public Work Force Act of 1990.
The North Carolina Charter Educational Foundation and/or CSUSA will not employ an
individual to provide instructional services or to serve as a paraprofessional if the individual’s
professional certificate or license is suspended or revoked in North Carolina or any other state.
The North Carolina Charter Educational Foundation and/or CSUSA may employ or contract with
skilled selected non-certified personnel to provide instructional services or to assist faculty
members as teacher’s aides.
Offer of Employment and On-boarding Practices
Processes are in place to ensure hiring is consistent with all state and federal law and supports
the school budgets. Approval processes are followed that include school requirements, human
resources consistency, and financial accountability.
If the candidate successfully completes the pre-employment requirements and meets all the
desired qualifications, an offer of employment will be extended. Every hired employee will sign
an offer of employment. Staff will be hired “at will” on a year-to-year basis. Extensions of
employment offers are recommended on an annual basis. All instructional personnel will be
considered 10-month employees paid over a 12-month period. Instructional personnel will begin
approximately two weeks prior to the start of school and work until about one week after the end
of the school year.
Upon acceptance of the offer, a New Hire Packet is presented to the new employee. The packet
includes the required payroll forms, such as I-9 (to be completed within 3 days of employment),
W-2, state income tax form, Employee Handbook (and acknowledgement page), and information
related to company-offered benefits. If qualified, insurance enrollment forms are provided to the
employee.
All teachers are jointly employed by the North Carolina Charter Educational Foundation and
CSUSA. The hiring of a teacher is subject to review and approval by the North Carolina Charter
Educational Foundation.
3.

Procedures for grievance and/or termination

It is the North Carolina Charter Educational Foundation and CSUSA’s purpose to provide an
effective way for employees to bring problems concerning their well-being at work to the
attention of management. Therefore, both an informal and formal grievance procedure has been
established for the benefit and use of the employees.
When an employee believes a work condition or treatment is unjust, inequitable, a hindrance to
effective operation or creates a problem; he or she is encouraged to discuss the condition or
treatment with school administration. School policy provides for alternative lines of
communication when the employee has such issues with his or her direct supervisor.
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If the teacher or staff member feels he or she has been treated unfairly as a result of actions from
the School’s Administration, the employee can present a formal grievance with the CSUSA’s
Corporate Human Resources department. A further investigation will be conducted. CSUSA will
report violations of Ethics or misconduct as required or deemed necessary.
Misunderstandings or conflicts can arise in any organization and should be resolved before
serious problems develop. Most incidents resolve themselves without formal intervention.
However, should a situation persist that the employee believes is detrimental to himself/herself,
the North Carolina Charter Educational Foundation or CSUSA, the employee should follow the
procedure described here for bringing the complaint to school administration and/or CSUSA’s
Human Resources department’s attention.
Step 1:

Discussion of the problem with the immediate supervisor is encouraged.
If the employee does not believe a discussion with the supervisor is
appropriate, the employee should proceed directly to Step 2.

Step 2:

The aggrieved employees are encouraged to request a meeting with
CSUSA’s Corporate Human Resources Department. CSUSA’s Corporate
Human Resources department will conduct an investigation and consider
the facts and may review the matter with the aggrieved employee’s
supervisor.
4.
Sample employment policies to be implemented by the proposed
charter school

All teachers at Cabarrus Charter Academy are jointly employed by the School and CSUSA. The
hiring, termination, and other related personnel actions are subject to review and approval by the
governing Board. Although employed by the School and CSUSA, the policies, procedures, and
benefits offered by CSUSA will be controlling.
Hiring Policy
All teachers are jointly employed by the school and CSUSA. The hiring of a teacher is subject to
review and approval of the governing Board. Prior to an interview, applicants are required to
complete an Employment Application and a Release of Information. The Release of Information
allows CSUSA to conduct a background check and verify the candidate’s employment history.
The Foundation and CSUSA are equal opportunity employers and do not unlawfully discriminate
in its employment practices. The hiring policy is to offer equal employment opportunity to all
qualified employees without regard to race, color, creed, national origin, age, pregnancy, gender,
marital status, sexual orientation, veteran status, non-job related disability or physical or mental
handicap, or any other characteristic protected by law. Pursuant to all federal and state laws
including Americans with Disabilities Act of 1990, Section 504 of the Rehabilitation Act of
1973, Fair Labor Standards Act, Equal Pay for Equal Work Act of 1963, Age Discrimination Act
of 1963, Title VI and VII of the Civil Rights Act of 1964, Age Discrimination Act of 1967,
Occupation and Health Act of 1970, Patsy T. Mink Equal Opportunity in Education Act,
Vietnam Era and Special Disabled Veterans Readjustment Assistance of 1974, Worker’s
Compensation and Unemployment Compensation.
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In order to provide equal employment and advancement opportunities to all individuals,
employment decisions at CSUSA will be based on merit, qualifications, and abilities. CSUSA
does not unlawfully discriminate in employment opportunities or practices on the basis of race,
color, religion, sex, pregnancy, national origin, citizenship, age, veteran status, disability, or any
other characteristic protected by law. CSUSA will not unlawfully discriminate against any
qualified employee or applicant on the basis of a physical or mental disability. If you believe you
have witnessed or experience any form of discrimination, or if you have questions concerning
this policy, you should notify your supervisor/Administrator or Human Resources immediately.
If you believe it would be inappropriate to discuss the matter with your supervisor with whom
you work, you may bypass that individual and report it directly to the next higher level of
management. Reports will be investigated, and appropriate corrective action will be taken.
Complaints will be handled confidentially, except as necessary for investigation and resolution.
This policy prohibits retaliation, harassment or other adverse action being taken against you as a
result of making a complaint of discrimination, assisting in an investigation, opposing
discrimination or otherwise exercising rights protected by law.
Harassment in employment is prohibited, both in the workplace and off the premises, including
at social activities conducted by the School. Human Resources have overall responsibility for
this policy and maintain reporting and monitoring procedures. Employees’ questions or concerns
should be referred to Human Resources. Appropriate disciplinary action may be taken against
any employee willfully violating this policy.
The Foundation and CSUSA reserve the right to dismiss employees “at will” but without being
in violation of federal and state laws. The Foundation and CSUSA will serve as “at will” private
employer(s) as outlined in the North Carolina Department of Labor website to mean:
Employment at will means that unless there is a specific law to protect employees or there is an
employment contract providing otherwise, then an employer can discharge an employee at the
will of the employer for any reason or no reason at all, so long as it is not an illegal reason. It is
the objective of the school and CSUSA to retain highly qualified employees, with a vested
interest in their professional development. The success of our employees reflects the success of
the school and the organization. As such, the North Carolina Charter Educational Foundation,
alongside CSUSA, will have a progressive disciplinary process where areas for improvement are
discussed, along with suggested actions for improvement. Employees are provided a reasonable
amount of time for performance improvement. In cases where the administrator has
demonstrated coaching and counseling, both verbally and in writing, and the employee’s
performance fits poorly with the School, termination procedures maybe initiated.
The School is committed to complying with all applicable provisions of the Americans with
Disabilities Act ("ADA"). It is the School’s policy not to discriminate against any qualified
employee or applicant with regard to any terms or conditions of employment because of such
individual's disability or perceived disability so long as the employee can perform the essential
functions of the job. Consistent with this policy of nondiscrimination, the School will provide
reasonable accommodations to a qualified individual with a disability, as defined by the ADA,

Page 125 of 194

Cabarrus Charter Academy

who has made the School aware of his or her disability, provided that such accommodation does
not constitute an undue hardship on the School.
Background Verification Process
Upon selection, the candidate’s education credentials will be verified by the administrative staff.
The verification process includes checking for clearance of disciplinary actions. CSUSA will
participate in the NASDTEC National Clearing House for state reciprocity to review and verify
any disciplinary action reported prior to and during employment. Teaching certification will be
verified through The NC Department of Public Instruction Licensure Section, 6365 Mail Service
Center, Raleigh, NC 27699-6365.
Consistent with the Code of Ethics for North Carolina Educators, an individual whose certificate
has been revoked, denied, or suspended will not be hired by The North Carolina Charter
Educational Foundation and CSUSA to serve as a volunteer or be employed as an educator,
paraprofessional, aide, or substitute teacher.
License Monitoring
Teachers’ licensure status will be actively monitored throughout their career with The North
Carolina Charter Educational Foundation and CSUSA. As a best practice, The North Carolina
Charter Educational Foundation and CSUSA will maintain a file for every teacher (and staff
member) and ensure that their license is current. Teachers who do not possess a current license
will be separated from employment or action taken according to DPI until such license may
become current. All teachers are jointly employed by The North Carolina Charter Educational
Foundation and CSUSA. The termination of employment of a teacher is subject to review and
approval by The North Carolina Charter Educational Foundation. It is the responsibility of The
North Carolina Charter Educational Foundation and CSUSA to ensure teachers meet the
requirements prior to employment and to ensure any conditional requirements are met by the
educator within the required timeline. Non-renewable certificates and 5-year renewable
requirements will be actively monitored for compliance by CSUSA Corporate Human
Resources.
Criminal Background Check and Fingerprinting
The North Carolina Charter Educational Foundation and CSUSA will follow the protocol
established for the screening of school employees and all vendors working in and around
students, including all Board Members. The School will be responsible to arrange for
background and fingerprinting services. This will include FBI fingerprinting and background
check. As a condition for continued employment, every five years the staff of Cabarrus Charter
Academy will be required to be fingerprinted and pass a criminal background check.
A Comprehensive criminal history background check includes both state and national criminal
background checks and will be conducted on each applicant assigned to the Cabarrus Charter
Academy. Minimum findings that warrant exclusion from entering the school include:
x Any felony conviction
x Any drug conviction
x Any crime against children
x Any sex-related conviction
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CSUSA also asks legal questions on its employment application in relation to past felony
convictions, probation, pleadings, and pending disciplinary actions. If a candidate misrepresents
his/her application, the North Carolina Charter Educational Foundation and CSUSA reserve the
right to end the hiring process or employment relationship. All teachers are jointly employed by
the North Carolina Charter Educational Foundation and CSUSA. The hiring of a teacher is
subject to review and approval by the North Carolina Charter Educational Foundation.
5.
Description, if the proposed charter school partners with an EMO, of
the relationship that will exist between the charter school employees and the
management company,
All individuals hired as teachers for Cabarrus Charter Academy are jointly employed by the
school and CSUSA. The hiring, termination, and other related personnel actions are subject to
review and approval by the governing Board. Although employed by the school and CSUSA,
the policies, procedures, and benefits offered by CSUSA will be controlling.
B.
QUALIFICATIONS REQUIRED FOR INDIVIDUAL POSITIONS:
(G.S.115C-238.29F(e))
1.
List the qualifications and appropriate licenses that each position
must have to perform the job function(s). Describe the plan to meet the
licensure requirements for teachers and paraprofessionals as prescribed by
state law and No Child Left Behind. If individuals have already been
identified for specific positions, please provide their qualifications and/or
resumes in the appendices.
Pursuant to 16 N.C.A.C. 06C .0304, North Carolina has two classifications of professional
licenses. The North Carolina Education Foundation will only employ licensed teachers and
requires certification for all instructional and administrative staff.
Before employing any teacher and with the teacher’s prior written consent, the School will
obtain from DPI and review a copy of the teacher’s professional license. The School will assist
its teachers in meeting the licensure requirements established by DPI and the SBE, including all
programs and services required to obtain standards professional II licensure status.
The North Carolina Charter Educational Foundation may employ or contract with skilled
selected non-certified personnel to provide instructional services or to assist faculty members as
teacher’s aides. The qualifications of teachers with or without certification must include an
undergraduate major or minor or higher degree in the subject area they will teach, or direct
subject-area teaching experience. In addition, teachers will demonstrate content mastery in the
subject area they are teaching through a state exam, as well as demonstrate successful
completion of graduate work, an undergraduate academic major or advanced
certification/credentialing. School counselors as well as consultants hired for occupational
therapy, physical therapy, speech language, and other services will meet licensure or certification
requirements for the services that they provide.
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Cabarrus Charter Academy’s educators of core subject areas shall be certified in those subjects
as defined in Section 1119 of the No Child Left Behind Act. Paraprofessionals with instructional
support duties will meet guidelines of the Section 1119 of the No Child Left Behind Act and
ESEA. It is the responsibility of The North Carolina Charter Educational Foundation, through its
management agreement with CSUSA, to ensure the educators meet the requirements prior to
employment and ensure any conditional requirements are met by the educator within the time
required. Non-renewable certificates and 5 year renewable requirements will be monitored for
compliance.
Pursuant to North Carolina’s requirements for teachers from outside the state must be completed
for clear renewable certification. These requirements are incorporated into North Carolina’s
approved teacher preparation programs and must be completed within five years.
C.

ENROLLMENT and BUSINESS PLAN (GS 115C.238.29F(g)(1-7))
1.
Provide a plan indicating how the school will reasonably reflect the
demographic composition of the district in which the charter school will be
located or of the special population the school seeks to serve: (G.S.115C238.29F(g)(5)).

Cabarrus Charter Academy will abide by charter school legislation G.S. 115C-238.29F(g)(1-7).
Cabarrus School District reported the following demographic make-up of its students for 20112012.
x White 63%
x Hispanic 13%
x African-American 18%
x Asian 3%
x Multiracial 4%
Cabarrus Charter Academy is committed to enrolling a diverse student population and will
implement the following community outreach in order to attract a student population that reflects
a similar demographic composition.
2.
Marketing to potential students and parents is vital to the survival of
a charter school. Reaching the full capacity for enrollment will be critical to
obtain the necessary financial resources to keep your school viable and
operating efficiently. In addition, it is required by law that charter schools
provide equal access to all students. Read the charter school State Statute
regarding admissions GS 115C.238.29F(g) (1-7) carefully. Describe how the
board will market the school to all populations (including various community
ethnic groups, teachers and other employees, and the general public) to
ensure that the school fully complies with the State Statute to mirror the
diversity of the local education agency.
Marketing strategies to announce the opening of the School will include, but not be limited to the
following:
x Use of the local print media
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x
x
x
x
x
x
x
x
x
x
x
x
x

Direct mail postcards inviting parents to upcoming information sessions and links to
website
Toll-free number access to provide opportunity to ask questions about the school
Participation in community events throughout the County
Posting of information (in appropriate languages for the community) in local public areas
such as public libraries, public housing, grocery stores, community centers and
clubhouses, recreational fields and facilities, and others as identified by stakeholders
Advertising in local magazines, free community publications, and others as identified
Distribution of information to local businesses’ human resources departments
Outreach to local churches and places of worship
Advertise Open House and Information Sessions in a variety of locations throughout the
community, including door-to-door
Production of marketing materials and school applications in languages other than
English as needed to accommodate the needs of the community
Availability of bilingual staff to answer questions
A website with online applications in appropriate languages for the community
Utilization of local cable advertisements
Other strategies identified through the stakeholder input and collaborative development
process
3.
In the following tables, please list for each year and grade level, the
numbers of students that the school reasonably expects to enroll. In
addition, please indicate any plans to increase the grade levels offered by the
school over time and be sure these figures match those on the initial cover
page. In describing your budgetary assumptions, explain the analysis
utilized to project these specific enrollment figures. If your budget
projections are lower than anticipated, how will the school adjust this budget
and what is the determined break-even point for student enrollment?
4.
Also, in narrative format, explain how your spending priorities align
with the school’s mission, curricular offerings, transportation plans, and
professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency
reserve and operate using sound fiscal practices. As you construct the
budget, include any and all documentation about cash on hand, bonds, real
estate, or grants as part of this application package.

The Foundation has agreed to contract with CSUSA to provide financial management services to
the School. CSUSA has well established processes and procedures to ensure fiscal responsibility
and sound internal controls. A financial policy manual will be approved by the North Carolina
Charter Educational Foundation. The policy manual will include, at a minimum: establishment
of a modified accrual accounting system, a chart of accounts that uses the same numbering
system as DPI, internal controls that establish segregation of duties and authorization and
processing of disbursements, establishment of a payroll system, and process for meeting DPI
data reporting requirements.
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The North Carolina Charter Educational Foundation shall adopt a comprehensive and balanced
budget on an annual basis, which shall include all forms of revenue and all expenditures. The
budget is prepared conservatively and with viability and sustainability of the charter school in
mind. Any amendments to the budget require the approval of the North Carolina Charter
Educational Foundation.
The spending priorities of the School are as follows:
x Personnel expenses
x Instructional Resources
x Facilities costs
x Furniture Fixture & Equipment lease payments
x All other operating expenses, excluding the management fee
x EMO Fee
The School will make available monthly financials, which will include a statement of revenues
and expenditures prepared in accordance with generally accepted accounting principles. The
financial reports will be audited on an annual basis by an independent auditing firm selected by
the North Carolina Charter Educational Foundation. The annual audit will be completed and
filed with the GCC and North Carolina Department of Public Instruction by October 31
following the completed fiscal year ending June of the same year.
The School will be responsible for the day-to-day financial management of the School. All
accounting procedures will be performed using General Accounting Standards Board’s (GASB)
34 guidelines and will be maintained in compliance with the guidelines set forth by the NC DPI.
This includes reporting of financials in addition to payroll using the ISIS (AS400) Software. The
School will also remit ADM (Average Daily Membership), ADA (Average Daily Attendance),
E12 (Initial Enrollment) and MLD (Membership Last Day) reports to NC DPI every 20 days. In
use of the Cash Management system, the School will operate within the FRD (Funds
Requirement Dates) outlined in the cash calendar to request both State and Federal funding.
Monthly financial statements will also contain a comparison of actual results as compared to the
approved budget. The North Carolina Charter Educational Foundation shall adopt on an annual
basis a comprehensive budget, which shall include all forms of revenue and all expenditures,
including (i) Total Revenues; (ii) Operating Expenses; (iii) Reserve Expenses, (iv) Audit
Expenses and (v) Fund Balance with respect to the charter schools it governs. Amendments to
the budget will require the approval of the North Carolina Charter Educational Foundation.
In addition to preparing a conservative budget, the North Carolina Charter Educational
Foundation has a rigorous budget management process to ensure that the schools it governs
achieve the desired positive financial results. The North Carolina Charter Educational
Foundation will approach budget management as a three-part process: (1) financial statement
preparation, (2) regular review of actual results, and (3) continuous forecasting of future results.
The first part of the process is the preparation of the School’s monthly financial statements.
These financial statements are prepared on a monthly basis by the CSUSA accounting team and
are distributed to both the school leadership and the North Carolina Charter Educational
Foundation.
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To supplement the financial statements, the CSUSA finance team provides monthly dashboard
reports. The dashboard report summarizes the monthly activity of the School, compares the
results to the budget, identifies significant budget variances, and provides recommendations
where appropriate. On a quarterly basis, the dashboard reports are reviewed in a quarterly
meeting that is attended by school leadership and the CSUSA finance and accounting teams. Any
material items are presented to the North Carolina Charter Educational Foundation in a timely
manner.
As budget variances arise and are managed, new forecasts are developed each month to ensure
the schools stay on track financially throughout the year. These forecasts allow school leadership
to make timely management decisions to ensure the financial health of the schools, and are
presented to the North Carolina Charter Educational Foundation on a quarterly basis.
The School will employ a school-based Business Administrator or Bookkeeper who will act as a
liaison to the EMO’s Finance and Accounting Departments for human resource, payroll, and
financial matters relating to cash collection and accounts payable. The Business Administrator or
Bookkeeper, in addition to the Finance Department, will also work with the School Principal to
ensure adherence to the North Carolina Charter Educational Foundation approved budget. Below
is a summary of the finance and accounting functions that the Business Administrator or
Bookkeeper will perform:
x
x
x
x
x
x
x

Deposit funds received from food service sales, aftercare programs, and fundraising into
proper bank accounts according to company policy
Submit documentation for all receipts and disbursements made at the school level
Follow up and collect returned checks from parents
Prepare and submit purchase orders according to company policy
Prepare and submit check requests to accounts payable
Review and approve expenditure invoices with School Principal
Maintain reconciliation of internal funds account

The EMO’s financial management team consists of the following:
x Accounts Payable Coordinator: Pays approved expenditures for the School
x Staff Accountant: Prepares the monthly financial statements for the School
x Accounting Manager: Oversees the work of the Staff Accountant
x Controller: CPA; oversees the Accounting Department, Cash Management
x Budget Analyst: Prepares the schools’ annual budgets; reviews the financial performance
of the School on a monthly and quarterly basis, focusing on budget variances
x Director of Financial Planning and Analysis: Oversees the work of the Budget Analyst;
conducts Quarterly Dashboard reviews with the accounting team and the school
leadership.
x Vice President of Finance: Oversees the work of the Accounting Department, the
Finance Department, and the school-based Business Administrators
x Chief Financial Officer: Oversees the financial functions of the Finance and Accounting
Departments with the financial health of the organization as a primary focus.
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Training for the School Principal and School Business Administrators will be provided by the
Finance and Accounting Staff. On an annual basis, these school administrators will be required
to attend the School’s Summer Leadership Institute, which will include training on relevant
subjects such as budgeting, financial management and human resources and educational best
practices. In addition, ongoing training will be provided in the form of quarterly meetings, at a
minimum, which will focus on current developments in industry best practices.
Accounting records will be stored in the EMO’s accounting information system, utilizing the
Microsoft Dynamics SL accounting software. Journal entries and the appropriate back up
documentation will be maintained at the CSUSA corporate offices, in a secured environment.
The financial records will be audited on an annual basis by an independent auditing firm selected
by the North Carolina Charter Educational Foundation.
The planning costs for the school will be incorporated into and paid for as a component of the
overall school development plan by the EMO. Costs of planning and development of the School
will be recovered through the management fee collected in future years.
The budget as presented demonstrates that the school will have sufficient revenues to support the
expenditures needed for successful operation of the school. These expenses include a provision
for special education as detailed in the instructional expenses of the plan.
The capital needs of the school are presented in the capital expenditures portion of the budget in
the amount of $861,510 in year 1 and include all Furniture and Fixtures and Technology items
for the School.
The School recognizes the importance of maintaining a reserve fund. This fund is projected to
grow to $2,343,185 by the end of year five.
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*Ifyouaredependingonthese
sourcesoffundingtobalance
youroperatingbudget,please
providedocumentation,suchas
signedstatementsfromdonors,
foundations,etc.,onthe
availabilityofthesefunds.
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Local Per Pupil Funds

Enrollment
$/ADM Local - CabarrusCounty
Schools

State ADM Funds

Estimated Headcount - Special
Needs
$/Headcount

Enrollment
Adjusted $ADM - CabarrusCounty
Schools


SHOWCALCULATIONS
FORFIGURINGSTATE
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CHARTERSCHOOL
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66.1
3,220
3,183,006
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1,580
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$

$
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4,493

$

$

$

$

$

1,734,082

1,076
1,612

5,285,042

107.6
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Seehttp://www.ncpublicschools.org/fbs/stats/index.html
(ORClickon:AgencyWebsite:DivisionofFinancialServices,ReportsandStatistics,StatisticalData
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174.5
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$
$
$
$
$
$

Media Assistant (Clerk) (1)

Food Service - Director (1)

Food Service (1.5)

Before/Aftercare - Director (1)

Before/Aftercare (3)

Teachers (38)

$

Payroll Taxes (FICA, Med, State/Fed Unempl)



$
$

Benefits (Health, Dental, etc)

Workers Compensation

$

$

Media Specialist

Bonus Pool for Schoolw ide Incentives

$

Guidance Counselor (1)

$

$

Registrar/DPC (1)

$

$

Receptionist (1)

Stipends

$

Administrative Assistant (1)

Tutoring

$

Business Administrator (1)

$

$

Dean of Students (1)

$

$

Assistant Principal

Daily Subs

$

Principal (1)

PE Aide (1)

$

Total Wages and Related (53.5 staff count)

PERSONNEL 2013-2014

2013-2014

175,143

10,509

132,300

-

15,000

18,960

45,600

16,720

1,273,000

20,520

18,240

10,800

18,240

23,072

-

38,000

26,000

20,800

16,480

45,000

55,000

-

90,000

1,751,432

187,600
14,868
247,794

$
$
$
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63,600

$
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35,000
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26,000
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16,480

45,000

55,000
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90,000

2,477,943
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$
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2015-2016

285,926

17,156

223,300

70,191

15,300

29,866

72,000

34,109

2,118,540

27,907

18,605

14,688

18,605

23,533

35,700

38,760

26,520

21,216

33,619

45,900

56,100

66,300

91,800

2,859,259
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387,473

23,248

300,000

210,376

15,606

29,866

97,200

52,186

2,892,832

28,465

18,977

22,473

18,977

24,004

36,414
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27,050
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483,128

28,988

360,000

378,980

15,918

29,866

121,200

70,974

3,626,148

29,035

19,356

22,922

19,356

24,484

37,142

80,652

27,591

22,073

34,977

47,754

58,366

68,979

95,509

4,831,283
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Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade
6th Grade
7th Grade
8th Grade
9th Grade
10th Grade
11th Grade
12th Grade

Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade
6th Grade
7th Grade
8th Grade
9th Grade
10th Grade
11th Grade
12th Grade
39

Year 2
20
23
23
23
23
23
25
25
25
25
25
25
25

29

Year 1
20
23
23
23
23
23
25
25
25
25
25
25
25

46

Year 3
6
5
5
4
4
4
6
6
6
0

Year 3
20
23
23
23
23
23
25
25
25
25
25
25
25

Year 4
20
23
23
23
23
23
25
25
25
25
25
25
25

59

Year 4
6
5
5
5
4
4
6
6
6
12

Student Teacher Ratio

Year 2
6
5
4
4
4
4
6
6
0
0

Number of Classrooms

Year 1
6
4
4
3
3
3
6
0
0
0

North Carolina Charter School

School Design

Year 5
20
23
23
23
23
23
25
25
25
25
25
25
25

73

Year 5
6
5
5
5
5
5
6
6
6
12
12

Year 1
120
92
92
69
69
69
150
0
0
0
0
0
0
661
66

Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade
6th Grade
7th Grade
8th Grade
9th Grade
10th Grade
11th Grade
12th Grade

Total ESE:

90

Year 2
120
115
92
92
92
92
150
150
0
0
0
0
0
903
108

Year 3
120
115
115
92
92
92
150
150
150
0
0
0
0
1076

175

Year 5
120
115
115
115
115
115
150
150
150
300
300
0
0
1745
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Year 4
120
115
115
115
92
92
150
150
150
300
0
0
0
1399

Students by Grade Budgeted Enrollment
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1
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Staffing Matrix

Total Number of Students
Administration Staff
Principal
Assistant Principal
Dean of Students
Business Administrator
Administrative Assistant
Receptionist
Registrar/DPC
Guidance Counselor
Media Specialist
Media Assistant (Clerk)
Food Service-Director
Food Service
Before/Aftercare Director
Before/Aftercare

Instruction Staff
Teachers (K-5)
Teachers (6-12) (Math, Sci, SS, LA, Reading)
General Music / Chorus Teacher
Art Teacher
PE Teacher
Foreign Language Teacher
Technology Teacher
PE Aide
ESE
Reading Specialist
Co-Teacher
Curriculum Resource Teacher

TOTAL Staffing

661

903

1,076

1,399

1,745

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.50
1.00
3.00
14.50

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
2.00
1.00
4.00
18.00

1.00
1.00
1.00
1.00
2.00
1.00
1.00
1.00
1.00
1.00
1.00
2.00
1.00
4.00
19.00

1.00
1.00
1.00
1.00
2.00
1.00
1.00
2.00
1.00
1.00
1.00
3.00
1.00
4.00
21.00

1.00
1.00
1.00
1.00
2.00
1.00
1.00
2.00
1.00
1.00
1.00
3.00
1.00
4.00
21.00

23.00
5.00
1.00
1.00
1.00
1.00
1.00
1.00
2.00
1.00
1.00
1.00
39.00

27.00
10.00
2.00
1.00
2.00
2.00
2.00
1.00
3.00
1.00
2.00
2.00
55.00

28.00
10.00
2.00
2.00
2.00
3.00
3.00
2.00
4.00
1.00
3.00
4.00
64.00

29.00
25.00
3.00
3.00
3.00
4.00
3.00
3.00
4.00
1.00
3.00
5.00
86.00

31.00
35.00
4.00
4.00
4.00
5.00
4.00
4.00
5.00
1.00
4.00
5.00
106.00

53.50

73.00

83.00

107.00

127.00

Page 141 of 194

Cabarrus Charter Academy

Technology Plan
teacher computers per room
student computers per room
computer labs
media lab computers

1
5
2
12

Media per Room includes:
Smart board (plus installation)
Document Reader

1
1

Infrastructure includes:
Wireless Access Points
Switches
Firewall
Router
Servers
Workgroup Printers
Lab Printers
Cabling & Power
UPS
Network Software
Power
Phone system (100 users)
Individual printers for admin/staff
Lunch system package
AV system (replaces TVs)
AV production kit (morning announcements)

$
$
$
$
$
$
$
$
$
$
$
$

51,000
23,200
87,500
113,850
27,200
144,470
10,000
46,690
503,910
476,710
27,200

$
$
$
$
$

750
800
100
500

Headphones ( 5qty)
Clickers

$
$

60
1,550

Total:

$

1,610

$4,500
$450

Classroom Misc includes:

Year 1
30
20
20
15
15
15
30
0
0
30
0
175
40
12
12
4
0
68
29
0
29
272
272

Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade
6th Grade
7th Grade
8th Grade
mobile labs
student laptop/netbook refresh
New student laptops/netbooks
computer labs
media
offices
spares
Desktop refresh
New desktops
Admin/teacher laptops
Admin/teacher laptop refresh
New laptops (teachers)
Total New Computers
Total Computers
Desktops
Laptops
Student laptops/netbooks
Media per Room
Indiv. Printers
Software
Infrastructure
Misc
Classroom Misc
Total
Total Hardware
Total Software

cost of desktop
cost of staff/admin laptop
cost of indiv. Printer
software cost per com.
cost of netbook/student laptop

16
4
1
1
2
10
4
440
4

$750
$4,500
$3,000
$2,000
$6,000
$1,000
$1,500
$8
$600

225
1
6
1
1
1

$18
$40,000
$250
$4,000
$17,500
$6,000
Total

Year 2
0
5
0
5
5
5
0
30
0
0
0
50
0
0
0
0
0
0
10
0
10
60
332
$
$
$
$
$
$
$
$
$
$
$
$

8,000
25,000
49,500
10,700
2,500
10,000
105,700
95,000
10,700

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Year 3
0
0
5
0
0
0
0
0
30
30
88
153
0
0
0
0
23
23
7
15
22
197
404
$
$
$
$
$
$
$
$
$
$
$
$

17,250
17,200
76,250
34,650
15,150
6,000
10,000
176,500
161,350
15,150

12,000
18,000
3,000
2,000
12,000
10,000
6,000
3,520
2,400
2,500
4,050
40,000
1,500
4,000
17,500
6,000
144,470

Year 4
0
0
0
5
0
0
0
0
0
0
88
93
0
0
0
0
23
23
13
15
28
143
422
$
$
$
$
$
$
$
$
$
$
$
$

17,250
22,000
46,250
64,350
20,200
11,000
10,000
191,050
170,850
20,200

Year 5
0
0
0
0
5
0
0
0
0
30
113
148
0
0
0
0
22
22
14
20
34
203
471
$
$
$
$
$
$
$
$
$
$
$
$

16,500
26,800
73,750
69,300
11,000
10,000
207,350
207,350
-
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North Carolina Charter School
Summary

North Carolina Charter School
Total Revenue
Operating Expenses (less Mgt Fee & Incr. Rent)
Management Fee

$

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

661

903

1076

1399

1745

4,545,380
3,519,749
-

Percent of Revenue

Rent/Lease
Debt Service & Capital Expenses
Cash Available

Key Assumptions:
Per Student Revenue (inludes ESE)
Revenue Inflation
Compensation Inflation
Expense Inflation
Food Service Participation
Transportation Ridership
District Fee
Facilities
Cost of Facility
Per student Cost
Percent of ADM Revenue
Square Footage
Expense Details As A Percent of Total Revenues
Compensation and benefits
Professional services
Vendor services
Other operating expenses
Instruction expense
Fixed expenses
Interest expense
Provision for depreciation
Provision for amortization
Administrative
Management fee
Rent - incremental
Rent - existing facility

$

$

6,218,187 $
4,342,701
310,909

7,557,679 $
4,867,960
831,345

9,977,071 $
6,522,441
1,097,478

12,658,292
7,824,275
1,392,412

0%

5%

11%

11%

11%

676,382
218,239

924,013
437,131

1,123,060
466,277

1,489,390
435,249

1,894,900
239,513

1,035,994 $

2,343,185

131,011

$

334,443

$

603,481 $

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

661

903

1076

1399

1745

$

6,395 $
0%
0%
0%
58%
0%
0%

6,395 $
0%
0%
0%
58%
0%
0%

6,523 $
2%
2%
2%
58%
0%
0%

6,654 $
2%
2%
2%
58%
0%
0%

6,787
2%
2%
2%
58%
0%
0%

$
$

676,382 $
1,023 $
16%
75,000

924,013 $
1,023 $
16%

1,123,060 $
1,044 $
16%

1,489,390 $
1,065 $
16%

1,894,900
1,086
16%

46%
2%
8%
1%
7%
2%
1%
5%
0%
11%
0%
15%
0%

47%
1%
7%
1%
4%
2%
0%
5%
0%
8%
5%
15%
0%

45%
1%
7%
1%
3%
2%
0%
5%
0%
7%
11%
15%
0%

46%
1%
7%
1%
5%
1%
0%
3%
0%
5%
11%
15%
0%
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North Carolina Charter School
Detailed Income Statement
FY14 through FY18
FY14

Total Number of Students Enrolled
Forcasted Average FTE per Student

FY15

661
$

6,395

FY16

903
$

6,395

FY17

1,076
$

6,523

FY18

1,399
$

6,654

1,745
$

6,787

REVENUE:
Government
Per Pupil Allocation
Special Needs
Other Government
Total Government:

Before & Aftercare Revenue
Food Services
Free and Reduced Lunch (DOE reimbursement)

TOTAL REVENUE

4,014,524
212,862
4,227,386

5,484,289
290,793
5,775,082

6,665,689
353,434
7,019,123

8,839,967
468,721
9,308,688

11,246,789
596,338
11,843,127

95,184
71,950
150,861

132,633
100,257
210,215

161,204
121,854
255,498

167,943
161,601
338,839

178,471
205,600
431,093

4,545,380

6,218,187

7,557,679

9,977,071

12,658,292

90,000
55,000
45,000
16,480
20,800
26,000
38,000
23,072
18,240
10,800
18,240
20,520
382,152

90,000
65,000
55,000
45,000
16,480
20,800
26,000
38,000
35,000
23,072
18,240
14,400
18,240
27,360
492,592

91,800
66,300
56,100
45,900
33,619
21,216
26,520
38,760
35,700
23,533
18,605
14,688
18,605
27,907
519,253

93,636
67,626
57,222
46,818
34,292
21,640
27,050
79,070
36,414
24,004
18,977
22,473
18,977
28,465
576,665

95,509
68,979
58,366
47,754
34,977
22,073
27,591
80,652
37,142
24,484
19,356
22,922
19,356
29,035
588,198

770,500
167,500
33,500
33,500
33,500
33,500
33,500
16,720
67,000
33,500
33,500
33,500
45,600
1,335,320

904,500
335,000
67,000
33,500
67,000
67,000
67,000
16,720
100,500
33,500
67,000
67,000
63,600
1,889,320

956,760
341,700
68,340
68,340
68,340
102,510
102,510
34,109
136,680
34,170
102,510
136,680
72,000
2,224,649

1,010,749
871,335
104,560
104,560
104,560
139,414
104,560
52,186
139,414
34,853
104,560
174,267
97,200
3,042,219

1,102,065
1,244,266
142,202
142,202
142,202
177,752
142,202
70,974
177,752
35,550
142,202
177,752
121,200
3,818,321

18,960
15,000
-

23,280
15,000
57,751

29,866
15,300
70,191

29,866
15,606
210,376

29,866
15,918
378,980

105,300
2,700
2,700
16,200
2,700
2,700
132,300

154,000
2,800
5,600
19,600
2,800
2,800
187,600

185,600
2,900
5,800
23,200
2,900
2,900
223,300

258,000
6,000
6,000
24,000
3,000
3,000
300,000

318,000
6,000
6,000
24,000
3,000
3,000
360,000

8,216
228
138
1,520
174
233
10,509

11,912
228
348
1,910
196
274
14,868

14,040
233
355
2,049
200
279
17,156

19,788
474
363
2,090
249
285
23,248

25,459
484
370
2,131
254
290
28,988

136,928
3,800
2,307
25,328
2,904
3,876
175,143

198,535
3,800
5,807
31,828
3,264
4,560
247,794

234,001
3,876
5,923
34,146
3,329
4,651
285,926

329,807
7,907
6,042
34,828
4,145
4,744
387,473

424,309
8,065
6,163
35,525
4,228
4,839
483,128

5,000
8,000
5,000
2,000
82,625
3,000
105,625

5,000
15,000
310,909
8,000
5,000
2,000
30,250
3,000
379,159

5,100
15,300
831,345
8,160
5,100
2,040
21,625
3,060
891,730

5,202
15,606
1,097,478
8,323
5,202
2,081
40,375
3,121
1,177,388

5,306
15,918
1,392,412
8,490
5,306
2,122
43,250
3,184
1,475,988

EXPENSES:
Administration Staff
Principal
Assistant Principal
Dean of Students
Business Administrator
Administrative Assistant
Receptionist
Registrar/DPC
Guidance Counselor
Media Specialist
Media Assistant (Clerk)
Food Service - Director
Food Service
Before/Aftercare - Director
Before/Aftercare

Instruction Staff
Teachers (K-5)
Teachers (6-8) (Math, Sci, SS, LA, Reading)
General Music / Chorus Teacher
Art Teacher
PE Teacher
Foreign Language Teacher
Technology Teacher
PE Aide
ESE
Reading Specialist
Co-Teacher
Curriculum Resource Teacher
Daily Subs

Tutoring
Stipends
Bonus Pool for Schoolwide Incentives
Benefits (Health, Dental, etc)
Instructional Staff
Pupil Personnel Services Staff
Instructional Media Services Staff
School Administration Staff
Food Services Staff
Before & Aftercare Staff

Workers Compensation
Instructional Staff
Pupil Personnel Services Staff
Instructional Media Services Staff
School Administration Staff
Food Services Staff
Before & Aftercare Staff

Payroll Taxes (FICA, Med, State/Fed Unempl)
Instructional Staff
Pupil Personnel Services Staff
Instructional Media Services Staff
School Administration Staff
Food Services Staff
Before & Aftercare Staff

Professional Services
Legal Fees
Accounting Services - Independent Audit
Management Fee
Outside Staff Development Consulting Fees
Temporary Agency Fees
Professional Fees - Other
Marketing & Enrollment
Staff Recruitment
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North Carolina Charter School
Detailed Income Statement
FY14 through FY18
FY14

Total Number of Students Enrolled
Forcasted Average FTE per Student
Vendor Services
Extra-Curricular Activity Events & Transportation
Contracted Food Service
Background / Finger Printing
Drug Testing Fees
Licenses & Permits
Bank Service Fees
Contracted Special ED non-instruction
Contracted Custodial Services
Contracted Security

FY15

661
$

6,395

FY16

903
$

6,395

FY17

1,076
$

6,523

FY18

1,399
$

6,654

1,745
$

6,787

5,000
179,945
500
500
2,000
3,500
7,500
176,250
1,200
376,395

5,000
245,825
500
500
2,000
3,500
7,500
176,250
1,200
442,275

5,100
292,922
510
510
2,040
3,570
7,650
179,775
1,224
493,301

100,000
380,853
520
520
2,081
3,641
7,803
183,371
1,248
680,037

150,000
475,045
531
531
2,122
3,714
7,959
187,038
1,273
828,213

10,000
500
3,000
2,000
5,000
2,000
10,000
10,793
1,200
2,786
1,200
48,480

10,000
500
3,000
2,000
5,000
2,000
10,000
11,084
1,200
3,367
1,200
49,351

10,200
510
3,060
2,040
5,100
2,040
10,200
11,517
1,224
3,858
1,224
50,973

10,404
520
3,121
2,081
5,202
2,081
10,404
11,776
1,248
3,993
1,248
52,079

10,612
531
3,184
2,122
5,306
2,122
10,612
12,070
1,273
4,190
1,273
53,296

181,775
66,100
9,750
20,000
9,915
26,440
313,980

66,550
90,300
13,750
20,000
13,545
36,120
240,265

48,527
109,752
16,320
10,000
16,463
43,901
244,962

212,494
145,552
22,369
7,500
21,833
58,221
467,968

152,774
185,181
28,122
5,000
27,777
74,072
472,926

50,000
3,500
2,000
147,000
41,250
40,500
5,000
22,500
176,250
7,500
5,000
6,000
506,500

50,000
3,500
2,000
147,000
41,250
40,500
5,000
22,500
176,250
7,500
5,000
6,000
506,500

51,000
3,570
2,040
149,940
42,075
41,310
5,100
22,950
179,775
7,650
5,100
6,000
516,510

52,020
3,641
2,081
152,939
42,917
42,136
5,202
23,409
183,371
7,803
5,202
6,000
526,720

53,060
3,714
2,122
155,998
43,775
42,979
5,306
23,877
187,038
7,959
5,306
6,000
537,135

676,382
20,000
79,385
775,767

924,013
20,000
87,855
1,031,868

1,123,060
20,400
95,788
1,239,248

1,489,390
20,808
109,466
1,619,664

1,894,900
21,224
124,506
2,040,631

EXPENSES less Payroll

2,126,747

2,649,419

3,436,723

4,523,856

5,408,189

TOTAL OPERATING EXPENSES

4,196,130

5,577,624

6,822,364

9,109,309

11,111,588

349,250

640,563

735,315

867,763

1,546,704

Capital Outlay (Capitalized)
Computers Hardware
FF&E
Computers Software
TOTAL CAPITAL EXPENDITURES

476,710
357,600
27,200
861,510

95,000
93,351
10,700
199,051

161,350
51,698
15,150
228,198

170,850
6,120
20,200
197,170

207,350
12,406
219,756

Proceeds from Long Term Debt

861,510

Debt Repayments
Repayment of Long-Term Debt (Princ)
Repayment of Long-Term Debt (Interest)

182,525
35,715

208,874
29,206

219,560
18,519

230,793
7,286

19,675
82

Depreciation and Amortization

239,490

293,394

362,566

259,504

295,868

131,011
131,011
131,011

203,432

269,038

432,513

1,307,190

203,432
334,443

269,038
603,481

432,513
1,035,994

1,307,190
2,343,185

Administrative Expenses
Travel/Auto
Airfare
Meals
Lodging
Business Expense - Other
Dues & Subscriptions
Printing
Office Supplies
Medical Supplies
In-house Food Service - Cost of Food
Food Service - Paper and Small wares
Bad Debt Expense

Instruction Expense
Textbooks & Reference Books
Consumable Instructional (Student)
Consumable Instructional (Teacher)
Library Books
Testing Materials
Contracted SPED Instruction

Other Operating Expenses
Telephone & Internet
Postage
Express Mail
Electricity
Water & Sewer
Waste Disposal
Pest Control
Maintenance & Cleaning Supplies
Building Repairs & Maintenance
Equipment Repairs & Maintenance
Software Licensing Fees
Miscellaneous Expenses

Fixed Expense
Rent
Office Equipment - Leasing Expense
Professional Liability & Property Insurance

Net Income/(Loss) before Financing and Depreciation
CAPITAL EXPENSES

NET CHANGE IN FUND BALANCE (Deprec add back)
RESTRICTED FUND BALANCE
SURPLUS/(DEFICIT) - UNRESTRICTED FUND BALANCE
CUMULATIVE FUND BALANCE

-

-

-

-
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5.

WORKING CAPITAL and/or ASSETS

Cash on Hand
Certificates of Deposit
Bonds
Real Estate
Capital Equipment
Motor Vehicles
Other Assets
TOTAL

$0
$0
$0
$0
$0
$0
$0
$0

ADDITIONAL NOTES: The planning costs for the school will be incorporated into and paid for
as a component of the overall school development plan by the EMO. See Appendix D for EMO
letter of support.
D.

SCHOOL AUDITS:
1.
PROGRAM AUDITS: GS 115C-238.29B(b)(6) Describe the
procedure and method for evaluating the overall effectiveness of the
proposed charter school program as related to the mission of the school.

While the North Carolina Charter Educational Foundation intends to partner with an EMO, the
North Carolina Charter Educational Foundation, as the charter holder, is ultimately responsible
for the overall effectiveness of the proposed charter school program. The use of student
assessment and performance data is vital to determining whether students are on track to make at
least one year’s worth of learning gains. The Education Model the School will implement is a
continuous improvement process that is not only used to improve student learning and
achievement, but also to evaluate and inform instruction. The data-driven cycle of assessment,
analysis, and action, which is indispensable for increasing student achievement, is deeply
embedded in the school's culture and is a top priority for school-wide improvement. Proper
assessment verifies that students have successfully acquired crucial skills and knowledge.
Assessment of student performance in core academic areas will be achieved in various ways,
depending on the subject area. Listed below are measurement tools that will be used for
assessment purposes. The assessment tools listed below do not limit the School from
incorporating other measures that may be determined necessary. All elements of progress
monitoring will be shared with parents through the Narrative Report Card and data conferences.
This connection between home and school will enhance students’ ability to achieve annual
progress.
In addition to the assessment methods described below, the Foundation will actively monitor the
learning environment of the school by surveying its most important stakeholders. Via
semiannual parent, student, and staff surveys, the Foundation will provide parents, students,
teachers and administrators the opportunity to provide feedback on the school academic
environment and school culture.
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Benchmark Tests
Benchmarks for improved student academic performance will be identified using various
standardized testing regimens taken at different time intervals throughout the year. Benchmarks
and student academic achievement gains will be based on the CSUSA Benchmark Tests. For
students entering the School from another public school, past test results and cumulative records
will be requested from the previous school to provide baseline data and student academic levels.
The first administration of the CSUSA Benchmark Tests will identify initial student benchmarks
as well as the areas where growth is necessary. Continual monitoring of student achievement
data will be provided by administering the CSUSA Benchmark Tests at least three times during
the school year. These exams should be openly discussed with students in order for them to
understand what they have successfully mastered as well as what they need to improve. The
CSUSA Education Team will assist the school in compiling this student assessment data by
individual student, by individual skill, by class and by grade level. This will give the school
administrator an understanding of what each student has or has not mastered and will allow for
professional discussion about data-driven instruction in the classroom.
Criterion Referenced Assessments
Cabarrus Charter Academy will administer assessments that mirror the state-mandated
assessments in order to ensure adequate progress and preparation for every student. These
assessments are created to mirror the End of Grade and End of Course specifications.
Administration of criterion referenced assessments includes both pre- and post-testing
measurements. Additionally, Standards Assessments may include some objective questions for
quick check of content material, as well as essay type questions that require critical thinking and
writing skills. These assessments are aligned to the curriculum maps and measure mastery of
standards included in the unit. Writing prompts will be administered regularly to measure
progress in the components of effective writing. Finally, teacher made tests (including pre- and
post-tests) will also be administered.
Progress Monitoring
x Fluency assessments – Teachers will administer fluency assessment such as oral reading
fluency checks and high frequency word checks to determine fluency progress.
x Running Records – Teachers will track instructional reading level progress through
periodic administration of running records
x Standards Assessments Ǧ Teachers will administer standards assessments to measure
mastery. Standards assessments are formative assessments that are designed to evaluate
whether a student has or has not mastered a specific standard at the lowest level that was
taught. The School provides each grade level with standards assessments that are aligned
to the Guaranteed and Viable Curriculum. Each standards assessment measures the
academic performance of each student on a particular standard that has been introduced
and practiced multiple times.
Project-based Performance Tasks
x Inquiry Based Projects – Students participate in problem solving tasks, hands-on
experiments, and other inquiry based projects described by Marzano as learning activities
for Generating and Testing Hypothesis (Marzano, 2001)
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x

x

Real World Application – Teachers ensure deep understanding of standards by utilizing
instructional strategies such as non-linguistic representations, cooperative learning,
comparisons, and other strategies that ensure students apply knowledge to real world
scenarios
Student Portfolios – Thematic Units of study with student work samples that focus on the
development of reading, writing, and communication skills

Ongoing Formative Practice Assessments will include:
x Achievement of goals and objectives in the student’s Personal Learning Plan
x Quarterly progress summaries
x Journals
x Teacher observations
x Anecdotal records of the student’s performance
x Attitude inventories
2.

FINANCIAL AUDITS: GS 115C-238.29F(f)(1)

Upon charter approval the Board will: (i) form an audit sub-committee, (ii) authorize the
subcommittee to conduct a competitive bidding process for such audits, and (iii) select an
auditor, which is approved by the Local Government Commission, based on that process. The
North Carolina Charter Educational Foundation will provide the information of the selected
independent auditor with fourteen (14) days of selection.
E.

CIVIL LIABILITY AND INSURANCE (GS 115C-238.29F(c))

Comprehensive General Liability
Officers and Directors/Errors and Omissions
Property Insurance
Motor Vehicle Liability
Bonding
Minimum amount:
Maximum amount:

Appendix E
Appendix E
Appendix E
Appendix E
Appendix E
Appendix E
Appendix E

For a more complete Schedule of Insurance Policies see Appendix E. The North Carolina
Charter Educational Foundation, Inc. board of directors will be named as additional insured
under the Directors and Officers Liability Policy.
F.

TRANSPORTATION (G.S. 115C-238.29F(h))
1.
Describe in detail the transportation plan that will ensure that no
child is denied access to the school due to lack of transportation.

The North Carolina Charter Educational Foundation recognizes that under state law,
transportation cannot be a barrier to any child attending the school. Therefore, School
Administration and CSUSA will assist parents with the identification and coordination of
transportation options to ensure that the school is accessible to all students. This will include
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facilitating car pools and informing parents, as early as Open House, of their transportation
options. The School will provide free transportation for its homeless students.
G.

FACILITY (GS 115C-238.29D(c))
1.
Describe the facility in which the school will be located. Include
information on how the site is appropriate to your structional program. Note
that the SBE may approve a charter school prior to the school’s obtaining a
facility; however, students may not attend school and no funds will be
allocated until the school has obtained a facility and has provided a valid
Certificate of Occupancy for Educational use to The Office of Charter
Schools.

The facility layout will be based on previous plans that have been successfully deployed by
CSUSA for charter schools serving similar populations. The layout will include adequate
resource rooms for enrichment programs, common areas for gathering (lunch, assemblies, etc.),
and space for school administration. The school site plan will also include appropriate outdoor
recreational areas, designated pickǦup and dropǦoff zones, and parking for staff and visitors. The
facility development will be managed by CSUSA who is a leader in the design and development
of charter schools, having successfully managed the acquisition, financing, and development of
eight new charter school openings in three states in 2011. CSUSA’s team of project managers
coordinates the creation, implementation, and adherence to school opening milestones and
benchmarks. Progress in the development of the facility is a component of the project plan and
project managers will work closely with the facility development team to ensure a timely
completion of the facility. All project related schedules are tracked and accessible via the internet
to ensure the most up toǦdate information is available at all times. The CSUSA team will guide
the project to successful completion by leading: weekly project reviews, benchmark/milestone
tracking, contractor relations, and budget management.
It is anticipated that the initial facility will be developed to serve the K-8 student population.
The upper grades of Cabarrus Charter Academy (9-12) will open in four years starting with a 9th
grade class in 2016. The North Carolina Charter Educational Foundation will evaluate the best
options for the high school campus in the coming years and may include an expansion of the
existing K-8 campus to include the high school or a separate high school campus will open in the
near vicinity of the K-8 campus.
It is anticipated that the facility will be owned, constructed or renovated, and financed by a
private developer, who will then lease the facility to Cabarrus Charter Academy. Cabarrus
Charter Academy will make rent payments for the facility. The budget provided in this
application includes projected lease payments for the facility to demonstrate the viability of the
school. The facility lease will be developed and executed as a component of the school
development project plan. Before the school begins operations, DPI will be provided with
documentation of ownership or lease of the facility and certification that the building satisfies all
requirements for fire, safety, and accessibility for the disabled.
Name of the facility (if known):

New construction anticipated
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Address: City/State/Zip:

Unknown at this time

Description of the Facility:
Total square feet:
Number of Classrooms:
Number of Restrooms:
Other Rooms:
Auditorium:
Gymnasium:
Music Room:
Art Room:
Laboratory:
Ownership:

Fee Simple

or

75,000
49
18
1
10,760 sq./ft.
1
2
4
Lease

If the facility is to be leased, provide the following information:
(a) Term of the Lease: To Be Determined
(b) Type of Lease:
To Be Determined
(c) Rent: $ To Be Determined
Name of Landlord: To Be Determined
Address: To Be Determined
City/State/Zip: To Be Determined
Phone:
To Be Determined

Fax: To Be Determined

Document inspections for the following:
(a) Fire: (b) Safety: (c) Handicapped accessibility? All appropriate building
certification will be provided at the time of completion.
2.

Describe how the maintenance will be provided for the facility.

The facility will meet all building and life safety codes for a school. All local and state policies
related to health and safety will be met through rigorous oversight of facility and custodial
maintenance by an on-site Facilities Maintenance Supervisor. There will be additional oversight
from the school principal and the Facilities Superintendent from CSUSA. Preventative
maintenance and inspection calendars will be developed using CSUSA’s tools and templates and
all facility repair items will be tracked via CSUSA’s webǦbased facility help ticket system. The
School will meet state and federal requirements for student immunization, food inspections,
hazardous chemicals, and other health and safety issues.
3.
Describe the method of finding a facility if one is not readily available
at this time including information about the spatial needs of the school to
best suit your adopted educational program and instructional methodologies.
Does the applicant have a facility contingency plan should their initial efforts
not be successful?
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We have identified a site near the intersection of George W. Liles Parkway and Poplar Tent
Road in Concord. The site is approximately 15.75 acres of undeveloped land and will be
compatible with existing neighborhoods and with local municipal and county planning efforts.
The North Carolina Charter Educational Foundation’s intent is for the School to be a newly
constructed facility that meets the needs of the student population. The facility will meet all
applicable commercial and life safety codes. In the event that an existing facility is available for
conversion to an applicable facility, we would consider that as an alternative to a newly
constructed facility. Regardless, the facility layout will be based on previous plans that have been
successfully deployed by CSUSA for charter schools serving similar populations. The facility is
expected to be approximately 75,000 square feet in size, occupying two floors. The facility
layout will accommodate a logical separation of the upper and lower grades. In addition, the
layout will include adequate resource rooms for enrichment programs, common areas for
gathering (lunch, assemblies, etc.), and space for school administration. The school site plan will
also include appropriate outdoor recreational areas, designated pick-up and drop-off zones, and
parking for staff and guests.
Once construction begins on a site it will be the long-term facility solution. In the rare event that
issuance of the Certificate of Occupancy is for any reason not delivered in a timely fashion, the
North Carolina Charter Educational Foundation intends to direct CSUSA to locate short-term
alternative facilities options. Any such alternate facility shall be suitable for school use, until
such time as the school is able to open. In the unfortunate event that an adequate school facility
or alternative short term facility cannot be secured, the applicant will request a one year deferral
of the opening date from the SBE, until the facility plan can be carried out fully ensuring safety
and compliance in all areas.
H.

HEALTH AND SAFETY REQUIREMENTS (G.S. 115C-238.29F(a))
1.
Describe how the school plans to adhere to the requirements of the
health and safety laws and regulations of the federal and state governments.
Address how the proposed charter school will meet the following
requirements:

x

Safety - Cabarrus Charter Academy will meet health and safety requirements of the State
Board of Education. The School Administration will be responsible for monitoring
school safety, perform background checks on all teachers and staff members, and be in
compliance with state and local safety standards.

x

Immunization of Students - Cabarrus Charter Academy will require that all students be
immunized prior to the beginning of school. Parents will be required to provide
completed immunization records at the time of enrollment. Cabarrus Charter Academy
will outline all required immunizations and provide local health department resources
when needed. The School shall maintain on file immunization records for all students
which contain information required for a certificate of immunization as specified in G.S.
130-A-154.

x

Fire and Safety Regulations - Cabarrus Charter Academy will adhere to state and local
safety regulations including regular health inspections, fire inspections and fire drills.
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x

Food Inspections - Cabarrus Charter Academy will comply with the regulations set by
the Department of Health and Human Services for food purchases, preparation, serving,
and disposing of food and food products, including conducting the required health
inspections annually.

x

Hazardous Chemicals - All hazardous chemicals will be handled, stored, maintained and
disposed of in a manner consistent with all federal, state and local laws, rules and
regulations.

x

Blood borne Pathogens - Cabarrus Charter Academy will provide training and printed
materials to all staff members regarding blood borne pathogens in accordance with state
statutes.

x

Diabetes care plans - Cabarrus Charter Academy will implement policy and procedures
for students who have diabetes and will support and train teachers and staff in order to
appropriately support students with individual diabetes care plan.

x

Providing students in grades 9-12 with information on how a parent may lawfully
abandon a newborn - Cabarrus Charter Academy will provide students in grades 9-12
with information annually on the manner in which a parent may lawfully abandon a
newborn baby with a responsible person, in accordance with G.S. 7B-500.

x

Providing parents and guardians with information about:
o Meningococcal meningitis and influenza and their vaccines at the beginning of
each year - Cabarrus Charter Academy will provide parents and guardians with
information about meningococcal meningitis and influenza and their vaccines at
the beginning of every school year. This information shall include the causes,
symptoms and how meningococcal meningitis and influenza are spread and the
places where parents and guardians may obtain additional information and
vaccinations for their children.
o Cervical cancer, cervical dysplasia, human papillomavirus, and the vaccines
available to prevent diseases - Cabarrus Charter Academy will give parents and
guardians of students in grades 5-8 information about cervical cancer, cervical
dysplasia, human papillomavirus, and the vaccines available to prevent these
diseases. This information will be provided at the beginning of each school year
and will include causes, symptoms, how these diseases are transmitted, vaccines
that can prevent them, benefits and possible side effects of vaccines, and where
parents and guardians can get more information and vaccines
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VII.

LEA IMPACT STATEMENT

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the
application to the LEA in which the school will locate within seven days of the submission of the
application to the Office of Charter Schools. Applicants are encouraged to submit their
application to the LEA first so that proof of submission can be included in the complete
application packet. The LEA may then submit information or comment directly to the Office of
Charter Schools for consideration by the State Board of Education.
Please see Appendix A for documentation verifying the applicant's timely submission of a copy
of this application to the LEA.
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VIII. APPENDICES
Appendix A
Confirmation of delivery of charter application to LEA
Appendix B
Student Code of Conduct
Appendix C
Detailed Project Plan Timeline
Appendix D
Letter of Support
Appendix E
Schedule of Insurance Policies
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The North Carolina Charter Educational Foundation, Inc.
4050 Hickory Highway
PO Box 5284
Statesville, NC 28687
704-657-7013

April 10, 2012

Barry Shepherd, Superintendent
Cabarrus County School District
4401 Old Airport Road
Concord, NC 28025
Re:

Cabarrus Charter Academy

Dear Superintendent Shepherd:
It was a pleasure meeting with you last week. As we discussed, The North Carolina Charter
Education Foundation will be submitting a charter application to the North Carolina Department
of Public Instruction for a charter school to be developed in the Cabarrus County School District
for the 2013-2014 school year.
Pursuant to the charter application requirements, attached please find a copy of the charter
application which is being submitted this week to DPI.
Feel free to contact me should you wish to discuss this application or if I can answer any
questions you may have. You may reach me via email at ricksipes@gmail.com.
On behalf of the North Carolina Charter Educational Foundation, we look forward to working
with you and your staff as we move forward in this process.
Sincerely,

Rick Sipes, Board President

Receipt is hereby acknowledged that a copy of the Cabarrus Charter Academy charter
application has been received at the offices of the Cabarrus County Schools by:
__________________________ this ___ day of April, 2012.

_____________________________
Signature

_______________________________
Print Name and Title

Cabarrus Charter Academy

Appendix B
Student Code of Conduct
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STUDENT CODE OF CONDUCT


SAMPLE
STUDENT
CODE OF CONDUCT

CSUSA SCHOOL
2013-2014
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STUDENT CODE OF CONDUCT




STUDENT CODE OF CONDUCT OVERVIEW

7KHEDVLFSXUSRVHRIWKH6WXGHQW&RGHRI&RQGXFWLVWRHVWDEOLVKDQGPDLQWDLQDVDIHDQGRUGHUO\
HQYLURQPHQWZKLFKPXVWSUHYDLOLIOHDUQLQJLVWRWDNHSODFH7KHWHUP³VFKRRO´DVLWDSSOLHVWR
WKHVHJXLGHOLQHVUHIHUVWRDOOVFKRROEXLOGLQJVSDUNLQJDUHDVDQGSURSHUWLHV7KHVHUXOHVDUHLQ
HIIHFWDWDQ\IXQFWLRQRUVFKRROVSRQVRUHGDFWLYLW\DQGZKLOHVWXGHQWVDUHZDLWLQJIRUULGLQJRU
OHDYLQJWKHEXV7KHVHUXOHVDSSO\WRDQ\VWXGHQWZKRVHFRQGXFWDWDQ\WLPHRUSODFHKDVD
GLUHFWDQGLPPHGLDWHHIIHFWRQPDLQWDLQLQJRUGHUDQGGLVFLSOLQHLQWKHVFKRRO












3ULQFLSDOVDUHDXWKRUL]HGWRHVWDEOLVKLQGLYLGXDOVFKRROUXOHVDQGUHJXODWLRQVLQDGGLWLRQWRWKH
UXOHVOLVWHGEHORZ6FKRRODGPLQLVWUDWRUVKDYHWKHUHVSRQVLELOLW\WRQRWLI\ODZHQIRUFHPHQW
RIILFHUVRIYLRODWLRQVRIVWDWHRUIHGHUDOODZVDQGWRFDOORIILFHUVWRDVVLVWLQWKHPDLQWHQDQFHRI
RUGHU



7KH6FKRROZLOOHQIRUFHWKHVHUXOHVIDLUO\ILUPO\ZLWKRXWGLVFULPLQDWLRQRQWKHEDVLVRIUDFHRU
VH[DQGZLWKGXHUHVSHFWIRUWKHFRQVWLWXWLRQDOULJKWVRIHYHU\VWXGHQW

Violation of the Student Code of Conduct








7KHUDQJHVRIGLVFLSOLQDU\DFWLRQIRUILUVWVHFRQGDQGWKLUGRIIHQVHVRXWOLQHGLQWKHUXOHVEHORZ
DUHVHWIRUWKDVH[DPSOHV RIDSSURSULDWHFRQVHTXHQFHVDQGDUHQRWLQWHQGHGWRUHVWULFWWKH
GLVFUHWLRQDQGDXWKRULW\RIWKHSULQFLSDO7KHSULQFLSDOPD\DVVLJQJUHDWHURUOHVVHU
FRQVHTXHQFHVWKDQWKRVHVHWIRUWKKHUHLQ7KHSULQFLSDOPD\VHHNDORQJWHUPVXVSHQVLRQIRUWKH
),567YLRODWLRQRIDQ\UXOHZKHUHWKHFLUFXPVWDQFHVLQKLVKHUMXGJPHQWZDUUDQWVXFK
GLVFLSOLQDU\DFWLRQ

ZERO TOLERANCE



7KH6FKRROZLOOKDYH]HURWROHUDQFHIRUWKHIROORZLQJYLRODWLRQVRI7KH&686$6FKRRO&RGHRI
6WXGHQW&RQGXFWDQG7KH1RUWK&DUROLQD6WDWH3HQDO&RGHV



STUDENT WILL FACE LONG-TERM SUSPENSION/EXPULSION IF:





•6WXGHQWLVLQSRVVHVVLRQRIDQ\JXQULIOHSLVWRORURWKHUILUHDUPRIDQ\NLQG
•6WXGHQWVHOOVRUGHOLYHUVDQ\SURKLELWHGVXEVWDQFHDWVFKRRO7KLVLVGHILQHGDVWKHH[FKDQJH
RIDSURKLELWHGVXEVWDQFHIRUPRQH\SURSHUW\RUDQ\RWKHUEHQHILWRULWHP
•6WXGHQWDVVDXOWVDVFKRROHPSOR\HH
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STUDENT CODE OF CONDUCT

Table of Contents
5XOH

&RPSOLDQFHZLWK'LUHFWLRQVRI3ULQFLSDOV7HDFKHUVDQG2WKHU6FKRRO3HUVRQQHODQG:LWK6FKRRO5XOHV««««

5XOH

'LVUXSWLRQRI6FKRRO

 



5XOH

%RPE7KUHDWV&RPPXQLFDWLQJD)DOVH%RPE5HSRUWRU3HUSHWXDWLQJD%RPE+RD[

 



5XOH

6WXGHQW7KUHDWV

 



5XOH

*DQJV««««««««««««««««««««««««««««««««««««««

 



5XOH%XOO\LQJ«««««««««««««««««««««««««««««««««««««

 



5XOH

6WXGHQW&RQVSLUDF\RU3ORWWLQJWR&DXVH+DUPWR2WKHU6WXGHQWVRU6WDII

 



5XOH

'DPDJHRU'HVWUXFWLRQRI6FKRRO3URSHUW\

 



5XOH

7KHIWRU'DPDJHWR3ULYDWH3URSHUW\

 



5XOH

3K\VLFDO$EXVHRID6WXGHQW)LJKWLQJ

 



5XOH

3K\VLFDO$EXVHRI6FKRRO(PSOR\HHVRU2WKHU3HUVRQV

 



5XOH

:ULWWHQDQG9HUEDO$EXVHRI6FKRRO(PSOR\HHVDQGRU2WKHU$GXOWV

 



5XOH

:HDSRQVDQG'DQJHURXV,QVWUXPHQWV

 



5XOH

6XEVWDQFH$EXVHDQG'UXJ3DUDSKHUQDOLD

 



5XOH

7REDFFR3ROLF\

 



5XOH

'UHVV&RGH

 



5XOH

6H[XDO+DUDVVPHQW

 



5XOH

6HDUFKDQG6HL]XUHV

 



5XOH

5HSHDWHG6FKRRO9LRODWLRQV

 



5XOH

$FFHSWDEOH8VHRI7HFKQRORJ\

5XOH

2UJDQL]DWLRQVDQG3XEOLFDWLRQV

 



5XOH

:DONRXWVDQG%R\FRWWV

 



5XOH

7UHVSDVVLQJ

 



5XOH

9LRODWLRQRI1RUWK&DUROLQD&ULPLQDO6WDWXH
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7KH6FKRROZLOOPD[LPL]HVWXGHQWLQVWUXFWLRQDOWLPHE\PLQLPL]LQJWKHXVHRIRXWRIVFKRROVXVSHQVLRQHVSHFLDOO\
ORQJWHUPVXVSHQVLRQ7KHIROORZLQJFKDUWGHVFULEHVSURJUHVVLYHO\VHYHUHPLVEHKDYLRUVDQGHIIHFWLYHUHVSRQVHVWKDW
PD\EHDSSOLHGWKURXJKWKHGLVFUHWLRQRIWKHWHDFKHUDQGVFKRROSULQFLSDO



Mild Misbehaviors

7DONLQJ2XW
2IIWDVN
1RPDWHULDOV1RKRPHZRUN
'HOD\LQIROORZLQJGLUHFWLRQV
'UHVV&RGH9LRODWLRQ
1RQFRPSOLDQFH





Effective Responses
3UR[LPLW\
&KDQJHVHDWLQJORFDWLRQ
YHUEDOUHSULPDQG
QRQYHUEDOVLJQDOJHVWXUHORRN
UHFRUGPLVEHKDYLRU
PRGHOSUDFWLFHH[SHFWDWLRQV
'LVFXVVZLWKVWXGHQWV
3ODQQHGIHHGEDFN
3DUHQWDOFRQWURO

Moderate Misbehaviors

'LVUHVSHFW
'HILDQFH
9HUEDO$JJUHVVLRQ
0LOG3K\VLFDO$JJUHVVLRQ
&ODVV'LVUXSWLRQ
5HSHDW2IIHQVHV

Effective Responses

Severe Misbehaviors

6WURQJDQG5HSHWLWLYH'HILDQFH
3K\VLFDO$JJUHVVLRQ
6HYHUH9HUEDO$JJUHVVLRQ
6HYHUH5HSHWLWLYHFODVVGLVUXSWLRQV

Effective Responses

3RVLWLYH3UDFWLFH
&RQIHUHQFHZLWKWHDFKHU
7LPHRXW
/RVVRISULYLOHJHV
%HKDYLRULPSURYHPHQWIRUP

5HIHUUDOV
,QGLYLGXDOL]HGEHKDYLRU
SODQ
SDUHQWDOLQYROYHPHQW
GHWHQWLRQLQVFKRROVXVSHQVLRQ
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RULE 1:

 



Compliance with Directions of Principals, Teachers and Other School Personnel and With School Rules

6WXGHQWVVKDOOFRPSO\ZLWKWKHGLUHFWLYHVRIDOOVFKRROSHUVRQQHODWDOOWLPHVZKLOHDVWXGHQWLVDWVFKRRO












Elementary School
Ranging from in-school
disciplinary action up to 5
days OSS.







Consequences


Middle School
Ranging from in-school
disciplinary action up to 10 days
OSS. Repeated violations may
result in long-term suspension.

High School
Ranging from in-school
disciplinary action up to 10 days
OSS. Repeated violations may
result in long-term suspension.



RULE 2:

Disruption of School

$VWXGHQWVKDOOQRWE\XVHRIYLROHQFHIRUFHQRLVHFRHUFLRQWKUHDWLQWLPLGDWLRQIHDUSDVVLYHUHVLVWDQFHRUDQ\RWKHUFRQGXFW
LQWHQWLRQDOO\FDXVHWKHGLVUXSWLRQRUREVWUXFWLRQRIDQ\ODZIXOIXQFWLRQRIWKHVFKRRORUFODVVURRPZKLOHDWVFKRRO

Consequences

Elementary School
Ranging from in-school
disciplinary action up to 5
days OSS.

Middle School
Ranging from in-school
disciplinary action up to 10 days
OSS. Repeated violations may
result in long-term suspension.

High School
Ranging from in-school
disciplinary action up to 10 days
OSS. Repeated violations may
result in long-term suspension.



RULE 3:

Bomb Threats, Communicating a False Bomb Report, or Perpetrating a Bomb Hoax

6WXGHQWVDUHSURKLELWHGIURPPDNLQJRUFRPPXQLFDWLQJERPEWKUHDWVZKLOHDWVFKRROZKLFKZRXOGFDXVHDGLVUXSWLRQRU
REVWUXFWLRQWRDODZIXOIXQFWLRQRIWKHVFKRROGLVWULFW6WXGHQWVVKDOOQRWOHDGRUSDUWLFLSDWHLQDQ\DFWLYLW\WKDWKDVDVLWVSXUSRVH
WKHGLVUXSWLRQRIVFKRROEXVLQHVVRUWKDWVLJQLILFDQWO\DIIHFWVWKHHGXFDWLRQDOSURFHVV7KLVPD\LQFOXGHDKRD[ZKLFKPLJKWEH
UHFHLYHGRULQWHUSUHWHGDVDOHJLWLPDWHFRQFHUQ

Consequences

Elementary School

Middle School

High School

10 days OSS up to 365
10 days OSS up to 365 days.
10 days OSS up to 365 days.
days. Law enforcement
Law enforcement will be
Law enforcement will be
will be contacted.
contacted.
contacted.

RULE 4: Student Threats
6WXGHQWVVKDOOUHVSHFWRWKHUVWXGHQWVYLVLWRUVVFKRROHPSOR\HHVDQGRWKHUSHUVRQVE\XWLOL]LQJDSSURSULDWHODQJXDJHDQG
EHKDYLRUVDWDOOWLPHV$Q\DFWLRQZKLFKLVLQVXOWLQJWKUHDWHQLQJDEXVLYHKDUDVVLQJSURIDQHREVFHQHRUVHULRXVO\GLVUHVSHFWIXO
DQGZKLFKGLVUXSWVWKHOHDUQLQJSURFHVVIRUDQ\VWXGHQWRUZKLFKGHPHDQVRUGHJUDGHVDQRWKHUSHUVRQLVVSHFLILFDOO\SURKLELWHG
,QDGGLWLRQVWXGHQWVZKROHDYHWKUHDWHQLQJQRWHVRUSRVWRQWKH,QWHUQHWWKUHDWVWRRWKHUVWXGHQWVIDFXOW\RUVWDIIZLOOEH
FRQVLGHUHGLQYLRODWLRQRIWKLVUXOH
Consequences



Elementary School
Ranging from in-school
disciplinary action up to 5 days
OSS. Law enforcement may be
notified.

Middle School
Ranging from in-school
disciplinary action up to 10 days
OSS. Repeated violations may
result in long-term suspension.
Law enforcement will be
contacted.

High School
Ranging from in-school disciplinary
action up to 10 days OSS. Repeated
violations may result in long-term
suspension. Law enforcement will be
contacted.
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RULE 5: Gangs
$ JDQJ LV DQ\ RQJRLQJ RUJDQL]DWLRQ DVVRFLDWLRQ RUJ URXS RI WKUHH RU PRUH SHUVRQV ZKHWKHU IRUPDO RU LQIRUPDO
KDYLQJDVRQHRILWVSULPDU\DFWLYLWLHVWKHFRPPLVVLRQRIFULPLQDODFWVRUWKHSXUSRVHIXOYLRODWLRQRIDQ\&686$
6FKRRO SROLF\ DQG KDYLQJ D FRPPRQ QDPH RU FRPPRQ LGHQWLI\LQJ VLJQ FRORUV RU V\PEROV  1R VWXGHQW VKDOO
FRPPLWDQ\DFWWKDWIXUWKHUVJDQJRUJDQJUHODWHGDFWLYLWLHV&RQGXFWSURKLELWHGE\WKLVSROLF\LQFOXGHV



$

:HDULQJ SRVVHVVLQJ XVLQJ GLVWULEXWLQJ RU VHOOLQJ DQ\ FORWKLQJ MHZHOU\ KDLU SLFNV FRPEV
HPEOHPV EDGJHV V\PEROV VLJQV YLVLEOH WDWWRRV DQG ERG\ PDUNLQJV RWKHU LWHPV VKRZLQJ DQ\
JDQJUHODWHG FRORU VXFK DVU HG EOXH EURZQ JUD\ EODFN RUP DURRQ RU EHLQJ LQ SRVVHVVLRQ RI
OLWHUDWXUHWKDWVKRZDIILOLDWLRQZLWKDJDQJRULVHYLGHQFHRIPHPEHUVKLSDIILOLDWLRQLQDQ\JDQJRU
WKDWSURPRWHVJDQJDIILOLDWLRQ



%
&RPPXQLFDWLQJHLWKHUYHUEDOO\RUQRQYHUEDOO\ JHVWXUHVKDQGVKDNHV
VORJDQVGUDZLQJVHWF WRFRQYH\PHPEHUVKLSDIILOLDWLRQLQDQ\JDQJWKDW
SURPRWHVJDQJDIILOLDWLRQ


&
7DJJLQJRURWKHUZLVHGHIDFLQJVFKRRORUSHUVRQDOSURSHUW\ZLWKJDQJRU

JDQJUHODWHG
V\PEROVRUVORJDQV


'
5HTXLULQJSD\PHQWRISURWHFWLRQPRQH\RULQVXUDQFHRURWKHUZLVH


LQWLPLGDWLQJRUWKUHDWHQLQJDQ\SHUVRQDVUHODWHGWRJDQJDFWLYLW\


(
,QFLWLQJRWKHUVWXGHQWVWRLQWLPLGDWHRUWRDFWZLWKSK\VLFDOYLROHQFHXSRQ


DQ\RWKHUSHUVRQDVUHODWHGWRJDQJDFWLYLW\


)
6ROLFLWLQJRWKHUVIRUJDQJPHPEHUVKLS

7KH6FKRRODQG6FKRRO$GPLQLVWUDWRUVZLOOVHHNWRHOLPLQDWHJDQJDFWLYLW\DQGLWVGHWULPHQWDOHIIHFWVRQLWVVFKRRO
FDPSXVHV,IVFKRRORIILFLDOVEHOLHYHDVWXGHQW¶VEHKDYLRUDQGRUDVVRFLDWLRQVDUHLQGLFDWLYHRIJDQJPHPEHUVKLS
VWXGHQWVDQGWKHLUSDUHQWJXDUGLDQZLOOEHUHTXLUHGWRVLJQD³*DQJ5HODWHG%HKDYLRU&RQWUDFW´9LRODWLRQRIWKLV
FRQWUDFWZLOOUHVXOWLQVXVSHQVLRQIRUGD\VDQGWKHSULQFLSDOPD\VHHNORQJWHUPVXVSHQVLRQ

Consequences

Elementary School
Ranging from in-school
disciplinary action up to and
including long- term
suspension. Law
enforcement will be
contacted and may conduct a
threat assessment and/or
bring criminal charges as
may be appropriate.

Middle School
Ranging from in-school
disciplinary action up to and
including long- term suspension.
Law enforcement will be contacted
and may conduct a threat
assessment and/or bring criminal
charges as may be appropriate.

High School
Ranging from in-school
disciplinary action up to and
including long-term
suspension. Law enforcement
will be contacted and may
conduct a threat assessment
and/or bring criminal charges
as may be appropriate.
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RULE 6: Bullying




6WXGHQWVVKDOOQRWEXOO\RUKDUDVVRWKHUVWXGHQWV


%XOO\LQJLVDIRUPRIKDUDVVPHQW%XOO\LQJPHDQVWKHDQ\SDWWHUQRILQWLPLGDWLRQ
RIRWKHUVE\WKHUHDORUWKUHDWHQHGLQIOLFWLRQRISK\VLFDOYHUEDOZULWWHQ
HOHFWURQLFDOO\WUDQVPLWWHG RUHPRWLRQDODEXVHRUWKURXJKDWWDFNVRQWKHSURSHUW\
RIDQRWKHUWKDW
x 3ODFHVDVWXGHQWLQDFWXDODQGUHDVRQDEOHIHDURIKDUPWRKLVRUKHUSHUVRQRU
GDPDJHWRKLVRUKHUSURSHUW\RU
x &UHDWHVRULVFHUWDLQWRFUHDWHDKRVWLOHHQYLURQPHQWE\VXEVWDQWLDOO\
LQWHUIHULQJZLWKRULPSDLULQJDVWXGHQW¶VHGXFDWLRQDOSHUIRUPDQFH
RSSRUWXQLWLHVRUEHQHILWV³+RVWLOHHQYLURQPHQW´PHDQVWKDWWKHYLFWLP
VXEMHFWLYHO\YLHZVWKHFRQGXFWDVEXOO\LQJRUKDUDVVLQJEHKDYLRUDQGWKH
FRQGXFWLVREMHFWLYHO\VHYHUHRUSHUYDVLYHHQRXJKWKDWDUHDVRQDEOHSHUVRQ
ZRXOGDJUHHWKDWLWLVEXOO\LQJEHKDYLRU
Consequences




Elementary School
Ranging from in-school
disciplinary action up to and
including long-term
suspension. Law
enforcement will be
contacted and may conduct a
threat assessment and/or
bring criminal charges as
may be appropriate.

Middle School
Ranging from in-school
disciplinary action up to
and including long- term
suspension. Law
enforcement will be
contacted and may conduct
a threat assessment and/or
bring criminal charges as
may be appropriate.

High School
Ranging from in-school
disciplinary action up to and
including long-term suspension.
Law enforcement will be
contacted and may conduct a
threat assessment and/or bring
criminal charges as may be
appropriate.

RULE 7: Student Conspiracy or Plotting to Cause Harm to Other Students or Staff


6WXGHQWVVKDOOEHSURKLELWHGIURPFRQVSLULQJZLWKRWKHUVRUSORWWLQJLQGLYLGXDOO\UHJDUGLQJKDUPIXODFWVRI
YLROHQFHDJDLQVWRWKHUVWXGHQWVIDFXOW\RUVWDII,QDGGLWLRQVWXGHQWVDUHSURKLELWHGIURPYLROHQWDFWV
DJDLQVWWKHSURSHUW\RIRWKHUVWXGHQWVIDFXOW\RUVWDII

Consequences

Elementary School
Up to 10 days OSS. Law
enforcement will be contacted.

Middle School
Up to 10 days OSS and/or
long-term suspension. Law
enforcement will be
contacted.

High School
Up to 10 days OSS and/or longterm suspension. Law
enforcement will be contacted.
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RULE 8: Damage or Destruction of School Property (Please see policy code #6440 for complete policy)

$VWXGHQWVKDOOQRWFDXVHRUDWWHPSWWRFDXVHVXEVWDQWLDOGDPDJHWRDQ\VFKRROSURSHUW\RU
SULYDWHSURSHUW\RQVFKRROJURXQGVRUGXULQJDVFKRRODFWLYLW\IXQFWLRQRUHYHQWRIIVFKRRO
JURXQGVDQGSUHPLVHV3DUHQW V RUOHJDOJXDUGLDQ V RIDQ\PLQRUDUHOLDEOHIRUGDPDJHFDXVHG
WRVFKRROSURSHUW\WRWKHH[WHQWRI 5HIHUHQFH1&*6& 
Consequences
Elementary School
Up to 10 days OSS. Law
enforcement may be
contacted. Restitution
may be required.

Middle School
OSS up to 10 days and/or long-term
suspension. Law enforcement may be
contacted. Restitution may be
required.

High School
OSS up to 10 days and/or
long-term suspension. Law
enforcement may be
contacted. Restitution may
be required.



RULE 9: Theft or Damage to Private Property (Please see policy code #6440 for complete policy)


6WXGHQWVVKDOOQRWVWHDODWWHPSWWRVWHDONQRZLQJO\EHLQSRVVHVVLRQRIVWROHQSURSHUW\
YDQGDOL]HLQWHQWLRQDOO\GDPDJHDQGDWWHPSWWRGDPDJHDQ\VFKRRORUSULYDWHSURSHUW\ZKLOH
XQGHUVFKRROMXULVGLFWLRQ
Consequences
Elementary School
Up to 10 days OSS. Law
enforcement may be
contacted. Restitution
may be required.

Middle School
OSS up to 10 days and/or long-term
suspension. Law enforcement may be
contacted. Restitution may be
required.

High School
OSS up to 10 days and/or
long-term suspension. Law
enforcement may be
contacted. Restitution may
be required.

RULE 10:
Physical Abuse of a Student/Fighting

6WXGHQWVVKDOOQRWILJKWRUDWWHPSWWRFDXVHERGLO\KDUPWRDQRWKHUVWXGHQW,IDVWXGHQWLVDWWHPSWLQJWRLQYROYH
DQRWKHUVWXGHQWLQDILJKWWKHRWKHUVWXGHQWVKRXOGZDONDZD\DQGUHSRUWLWWRDWHDFKHUDVVLVWDQWSULQFLSDORU
SULQFLSDO6WXGHQWVZKRLQVWLJDWHILJKWVRUSDUWLFLSDWHLQJURXSDVVDXOWVZLOOEHVXEMHFWWRWKHVDPHFRQVHTXHQFHVDV
WKRVHZKRDUHDFWXDOO\LQYROYHGLQILJKWLQJ7KLVVHFWLRQGRHVQRWDSSO\ZKHQDFWLQJLQVHOIGHIHQVH+LWWLQJD
SHUVRQEDFNLVQRWVHOIGHIHQVHLWLVUHWDOLDWLRQWKDWZLOOEHFRQVLGHUHGILJKWLQJ
Consequences

Elementary School
In- school disciplinary
action up to 10 days OSS.
Law enforcement may be
contacted.

Middle School
In- school disciplinary action up to
10 days OSS and/or long-term
suspension up to 365 days. Law
enforcement will be contacted if
required by law and may be
contacted in other circumstances.

High School
In- school disciplinary
action up to 10 days OSS
and/or long-term
suspension up to 365 days.
Law enforcement will be
contacted if required by law
and may be contacted in
other circumstances.
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RULE 11:

Physical Abuse of School Employees or Other Persons



6WXGHQWVVKDOOQRWFDXVHRUDWWHPSWWRFDXVHSK\VLFDORUERGLO\KDUPWRSULQFLSDOVDVVLVWDQW
SULQFLSDOVWHDFKHUVVXEVWLWXWHWHDFKHUVVWXGHQWWHDFKHUVWHDFKHUDVVLVWDQWVFRDFKHVDGYLVRUV
FRXQVHORUVPHGLDVSHFLDOLVWVEXVGULYHUVRUPRQLWRUVRURWKHUDGXOWVDWDQ\WLPHZKLOHDVWXGHQW
LVDWVFKRRO$VWXGHQWZKRLVDWOHDVW\HDUVROGDQGSK\VLFDOO\DVVDXOWVDQGVHULRXVO\LQMXUHVD
WHDFKHURUDQ\DGXOWPD\EHVXVSHQGHGIRUXSWRGD\V

Consequences
Elementary School
Up to 10 days OSS. Law
enforcement will be
contacted.

Rule 12:

Middle School
Up to 10 days OSS. Longterm suspension up to 365
days. Law enforcement will be
contacted.

High School
Up to10 days OSS. Longterm suspension up to 365
days. Law enforcement will
be contacted.

Written or Verbal Assault to School Employees or Other Adults

6WXGHQWVVKDOOQRWWKURXJKZULWWHQRURUDOFRPPXQLFDWLRQWKUHDWHQWRFDXVHFDXVHRUDWWHPSWWR
FDXVHKDUPWRSULQFLSDOVDVVLVWDQWSULQFLSDOVWHDFKHUVVXEVWLWXWHWHDFKHUVVWXGHQWWHDFKHUV
WHDFKHUDVVLVWDQWVFRDFKHVDGYLVRUVFRXQVHORUVPHGLDVSHFLDOLVWVEXVGULYHUVRUPRQLWRUVRU
RWKHUDGXOWVDWDQ\WLPHZKLOHDVWXGHQWLVDWVFKRRORUDQ\VFKRROVSRQVRUHGDFWLYLWLHV
Consequence


Elementary School
Up to 10 days OSS. Law
enforcement will be
contacted.

RULE 13:





Middle School
Up to 10 days OSS and/or longterm suspension. Law
enforcement will be contacted.

High School
Up to 10 days OSS and/or
long-term suspension. Law
enforcement will be contacted.

Weapons and Dangerous Instruments


Category I

$VWXGHQWVKDOOQRWSRVVHVVRUFDUU\ZKHWKHURSHQO\RUFRQFHDOHGDQ\JXQULIOHSLVWRORURWKHU
ILUHDUPRIDQ\NLQGRUDQ\G\QDPLWHFDUWULGJHERPEJUHQDGHPLQHRUSRZHUIXOH[SORVLYH$
VWXGHQWVKDOOQRWGHWRQDWHRUGLVFKDUJHDQ\ILUHZRUNRUPLVXVHRWKHUZLVHDFFHSWDEOHREMHFWVLQD
PDQQHULQWHQGHGWRFDXVHKDUPWRRWKHUVDWDQ\WLPHZKLOHDVWXGHQWLVDWVFKRRO7KLVLQFOXGHV
DQ\WLPHZKHQWKHVWXGHQW¶VEHKDYLRUKDVDGLUHFWDQGRULPPHGLDWHHIIHFWRQPDLQWDLQLQJRUGHUDQG
GLVFLSOLQHDQGSURWHFWLQJVDIHW\DQGZHOIDUHRIVWXGHQWVDQGVWDII


Consequences
Elementary School

Confiscate weapon. Up to 10
days OSS or long-term
suspension up to 365 days.
Law enforcement will be
contacted.

Middle School
Confiscate weapon. Up to 10 days OSS
or long-term suspension up to 365 days.
Law enforcement will be contacted.

High School
Confiscate weapon. Up to 10
days OSS or long-term
suspension up to 365 days. Law
enforcement will be contacted.
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Category II
$VWXGHQWVKDOOQRWSRVVHVVRUFDUU\ZKHWKHURSHQO\RUFRQFHDOHGDQ\%%JXQVWXQJXQDLUULIOHDLU
SLVWRO%RZLHNQLIHGLUNGDJJHUVOLQJVKRWOHDGHGFDQHVZLWFKEODGHNQLIHEODFNMDFNPHWDOOLF
NQXFNOHVILUHZRUNVEXOOHWVUD]RUVUD]RUEODGHVSRFNHWNQLYHVRUDQ\REMHFWWKDWFDQUHDVRQDEO\EH
FRQVLGHUHGDZHDSRQ
$VWXGHQWVKDOOQRWSRVVHVVGLVDEOLQJFKHPLFDOLUULWDQWV LQFOXGLQJEXWQRWOLPLWHGWRSHSSHUVSUD\ 
RUODVHUOLJKW

Consequences



Elementary School
Ranging from in- school
disciplinary action up to 10
days OSS. Law enforcement
will be contacted if required
by law.

Middle School
Ranging from in- school disciplinary
action up to 10 days OSS and/or longterm suspension up to 365 days. Law
enforcement will be contacted if
required by law.

High School
Ranging from in- school
disciplinary action up to 10 days
OSS and/or long-term suspension
up to 365 days. Law enforcement
will be contacted if required by
law.

Rule 14: Substance Abuse and Drug Paraphernalia
1RVWXGHQWVKDOOSRVVHVVXVHGLVWULEXWHVHOOSRVVHVVHVZLWKLQWHQWWRGLVWULEXWHRUVHOORUFRQVSLUHRUDWWHPSWWRGLVWULEXWHRUVHOO
RUEHXQGHUWKHLQIOXHQFHRIDQ\QDUFRWLFGUXJKDOOXFLQRJHQLFGUXJDPSKHWDPLQHEDUELWXUDWHPDULMXDQDDQDEROLFVWHURLGRWKHU
FRQWUROOHGVXEVWDQFHDQ\DOFRKROLFEHYHUDJHPDOWEHYHUDJHIRUWLILHGZLQHRWKHULQWR[LFDWLQJOLTXRUGUXJSDUDSKHUQDOLD
FRXQWHUIHLWVXEVWDQFHDQ\XQDXWKRUL]HGSUHVFULSWLRQGUXJRUDQ\RWKHUFKHPLFDOVRUSURGXFWVZLWKWKHLQWHQWLRQRIEULQJLQJDERXW
DVWDWHRIH[KLODUDWLRQHXSKRULDRURIRWKHUZLVHDOWHULQJWKHVWXGHQW¶VPRRGRUEHKDYLRU



Consequences

POSSESSION
:KHQWKHYLRODWLRQGRHVQRWLQYROYHWKHGLVWULEXWLRQVDOHSRVVHVVLRQZLWKLQWHQWWRGLVWULEXWHRUVHOO
RUFRQVSLUDF\RUDWWHPSWWRGLVWULEXWHRUVHOODVXEVWDQFHSURKLELWHGE\WKLVSROLF\ XQGHUWKH
LQIOXHQFH SULQFLSDOVPD\VXVSHQGWKHVWXGHQWIRUDSHULRGXSWRWHQGD\V266RUPD\VHHNORQJWHUP
VXVSHQVLRQ8SWRILYHGD\VRIVXVSHQVLRQPD\EHZDLYHGLIWKHVWXGHQWVKRZVSURRIRIVXEVWDQFHDEXVHFRXQVHOLQJIURPD 
VXEVWDQFHDEXVHDJHQF\2QWKHWKLUGRIIHQVHRIWKLVSROLF\SULQFLSDOVZLOOVHHNORQJWHUPVXVSHQVLRQ/DZHQIRUFHPHQW 
PD\EHQRWLILHG

UNDER THE INFLUENCE
:KHQWKHYLRODWLRQGRHVLQYROYHSRVVHVVLRQRUGHOLYHU\RIDSURKLELWHGVXEVWDQFHLQFOXGLQJWKHXVHRUEHLQJXQGHUWKH
LQIOXHQFHRIDSURKLELWHGVXEVWDQFHZKHUHSRVVHVVLRQRUGHOLYHU\LVLQYROYHGRQWKHILUVWRIIHQVHSULQFLSDOVZLOOVXVSHQGD
VWXGHQWIRUDSHULRGRIILYHWRWHQGD\V266DQGPD\VHHNORQJWHUPVXVSHQVLRQ8SWRILYHGD\VRIVXVSHQVLRQPD\EH
ZDLYHGLIWKHVWXGHQWVKRZVSURRIRIVXEVWDQFHDEXVHFRXQVHOLQJIURPDVXEVWDQFHDEXVHDJHQF\

SALE
:KHQWKHYLRODWLRQLQFOXGHVVDOHRIDSURKLELWHGVXEVWDQFHLQFOXGLQJWKHSRVVHVVLRQRUGHOLYHU\RIDSURKLELWHGVXEVWDQFH
ZKHUHDVDOHLVLQYROYHGWKHSULQFLSDOZLOOVHHNORQJWHUPVXVSHQVLRQ/DZHQIRUFHPHQWRIILFLDOVZLOOEHLQIRUPHGRIWKLV
YLRODWLRQ
1RWH6FKHGXOH,VXEVWDQFHVLQFOXGHDPRQJRWKHUW\SHVRSLDWHVKDOOXFLQRJHQLFVVXFKDV/6'DQG
$QJHO'XVW
/HJDO5HIHUHQFH*6&*6
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For the purpose of the Student Code of Conduct the following definitions apply:




Possess:+DYLQJWKHSRZHURULQWHQWWRFRQWURODSURKLELWHGVXEVWDQFHDQGVKDOOLQFOXGHEXWLVQRWQHFHVVDULO\OLPLWHG
WRWKHSRVVHVVLRQRIDSURKLELWHGVXEVWDQFHLQDVWXGHQW¶VDXWRPRELOHORFNHUERRNEDJSRFNHWERRNGHVNRURQD
VWXGHQW¶VSHUVRQ
 Use:7KHFRQVXPSWLRQLQMHFWLRQLQKDODWLRQRUDEVRUSWLRQRIDSURKLELWHGVXEVWDQFHLQWRDVWXGHQW¶VERG\E\DQ\
PHDQV
 Under the influence:7KHXVHRIDQ\SURKLELWHGVXEVWDQFHDWDQ\WLPHRUSODFHZKHQWKHSURKLELWHGVXEVWDQFHZRXOG
LQIOXHQFHDVWXGHQW¶VPRRGEHKDYLRURUOHDUQLQJWRDQ\GHJUHHZKLOHDVWXGHQWLVDWVFKRRODVGHILQHGLQWKH
LQWURGXFWLRQWRWKH6WXGHQW%HKDYLRU*XLGHOLQHV
 Sell:7KHH[FKDQJHRIDSURKLELWHGVXEVWDQFHIRUPRQH\SURSHUW\RUDQ\RWKHUEHQHILWRULWHPRIYDOXH
 Distribute:7RJLYHVKDUHRUSDVVDSURKLELWHGVXEVWDQFH
 Possess with intent to distribute/sell:,QWHQWWRGLVWULEXWHRUVHOOPD\EHGHWHUPLQHGIURPWKHDPRXQWRIWKH
SURKLELWHGVXEVWDQFHIRXQGWKHPDQQHULQZKLFKLWZDVSDFNDJHGWKHSUHVHQFHRISDFNDJLQJPDWHULDOVVXFKDVVFDOHV
EDJJLHVRURWKHUFRQWDLQHUVRUIURPVWDWHPHQWRUDFWLRQVRIWKHVWXGHQWWKDWGHPRQVWUDWHDQLQWHQWWRGLVWULEXWHRUVHOO
 Counterfeit Substance:$Q\VXEVWDQFHWKDWLVGHVFULEHGRUSUHVHQWHGZLWKWKHLQWHQWLRQRIGHFHLYLQJDQRWKHULQWR
EHOLHYLQJWKDWLWLVDVXEVWDQFHSURKLELWHGXQGHUWKLVSROLF\

 Unauthorized Prescription Drug:$Q\GUXJRUPHGLFDWLRQWKDWKDVQRWEHHQSUHVFULEHGIRUWKHVWXGHQW
 Drug Paraphernalia: 0HDQVDOOHTXLSPHQWSURGXFWVDQGPDWHULDOVRIDQ\NLQGWKDWDUHXVHGWRIDFLOLWDWHRULQWHQGHG
RUGHVLJQHGWRIDFLOLWDWHYLRODWLRQVRIWKHFRQWUROOHGVXEVWDQFHDFW 5HIHUHQFH1&*6


Rule 15: Tobacco Policy
6WXGHQWVDUHSURKLELWHGIURPWKHXVHDQGRUSRVVHVVLRQRIWREDFFRSURGXFWVDQGVKDOOQRWSRVVHVVVPRNH
GLSFKHZRURWKHUZLVHXVHDQ\WREDFFRSURGXFWVDWDQ\WLPHZKLOHDVWXGHQWLVDWVFKRRO
Consequences

Elementary School
Confiscation. Ranging from
in-school disciplinary action
up to 1 day OSS. With
alternative intervention to
suspension.








Middle School
Confiscation. Ranging from
in-school disciplinary action up
to 5 days OSS. With
alternative intervention to
suspension.

High School
Confiscation. Ranging
from in-school
disciplinary action up to
10 days OSS. With
alternative intervention to
suspension.



RULE 16: Dress Code




,WLVH[SHFWHGWKDWVWXGHQWVZHDUWKHDSSURYHGVFKRROXQLIRUPDQGDGKHUHWRWKHVWXGHQWKDQGERRN'UHVV
&RGHSROLFLHV
Consequences


Elementary School
In-school disciplinary action.




Middle School
Ranging from in-school
disciplinary action up to 3 days
OSS.

High School
Ranging from in-school
disciplinary action up to
3 days OSS.
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Rule 17: Sexual Harassment




6H[XDOKDUDVVPHQWPHDQVDQGLQFOXGHVDQ\XQZHOFRPHVH[XDODGYDQFHVUHTXHVWVIRUVH[XDOIDYRUVDQG
DQ\RWKHUQRQFRQVHQVXDODQGRURIIHQVLYHYHUEDORUSK\VLFDOFRQWDFWRIDVH[XDOQDWXUHEHWZHHQDQ
HPSOR\HHDQGDVWXGHQWRUEHWZHHQVWXGHQWVDQGLQFOXGHVPLVFRQGXFWE\PDOHVDJDLQVWIHPDOHVIHPDOHV
DJDLQVWPDOHVDQGEHWZHHQVWXGHQWVRIWKHVDPHJHQGHU6H[XDOKDUDVVPHQWLVIXUWKHUGHILQHGWRLQFOXGH
WZRGLIIHUHQWOHYHOVRUGHJUHHVRIPLVFRQGXFW
Physical7KLVIRUPRIVH[XDOKDUDVVPHQWLQFOXGHVWRXFKLQJIRQGOLQJDQGRUJUDEELQJDVWXGHQWLQDVH[XDO
ZD\ZLWKRXWWKDWVWXGHQW¶VFRQVHQWRUZKHQWKHVWXGHQWILQGVVXFKEHKDYLRURIIHQVLYHDQG


Verbal7KLVIRUPRIVH[XDOKDUDVVPHQWLQFOXGHVWHDVLQJMRNLQJDQGRUPDNLQJOHZGUHPDUNV
RIDVH[XDOQDWXUHWRDVWXGHQWZLWKRXWWKDWVWXGHQW¶VFRQVHQWRUZKHQWKHRWKHUVWXGHQWILQGVVXFK
EHKDYLRURIIHQVLYH

















$Q\VWXGHQWZKREHOLHYHVWKDWKHVKHKDVEHHQVH[XDOO\KDUDVVHGE\DVFKRROHPSOR\HHRUDQRWKHUVWXGHQW
VKRXOGUHSRUWVXFKEHKDYLRULPPHGLDWHO\WRDQ\VFKRRORIILFLDODWKLVKHUVFKRRO VXFKDVDQDGPLQLVWUDWRU
WHDFKHURUVFKRROFRXQVHORU 

3ULQFLSDOPXVWLPPHGLDWHO\UHSRUWDVVDXOWVWKDWUHVXOWLQVHULRXVSHUVRQDOLQMXU\WRWKHDSSURSULDWHODZ

6H[XDOO\KDUDVVLQJVWXGHQWVHPSOR\HHVDQGDQ\YLVLWRUVRURWKHULQGLYLGXDOVZKLOHDWVFKRROLV
SURKLELWHG6WXGHQWVDUHIXUWKHUSURKLELWHGIURPUHWDOLDWLQJDJDLQVWDQHPSOR\HHRUVWXGHQWZKRKDVILOHG
DVH[XDOKDUDVVPHQWFRPSODLQWRUSDUWLFLSDWHGLQDQLQYHVWLJDWLRQSURFHHGLQJRUKHDULQJUHJDUGLQJVDLG
FRPSODLQW
Procedures for Reporting and Investigating Sexual Harassment

HQIRUFHPHQWDJHQF\
Consequences

Middle School

Elementary School
In-school disciplinary action.
Up to 5 days OSS.

Up to 10 days OSS. Up to long-term
suspension for 365 days. Law
enforcement may be contacted.

High School
Up to 10 days OSS. Up to
long-term suspension for 365
days. Law enforcement may
be contacted.



RULE 18: Searches and Seizures




7RPDLQWDLQRUGHUDQGGLVFLSOLQHLQWKHVFKRRODQGWRSURWHFWWKHVDIHW\DQGZHOIDUHRIVWXGHQWVDQGVFKRRO
SHUVRQQHOVFKRRODXWKRULWLHVPD\VHDUFKDVWXGHQWVWXGHQWORFNHUVGHVNVPRWRUYHKLFOHVRURWKHUVFKRRO
SURSHUW\DQGPD\VHL]HDQ\HYLGHQFHGLVFRYHUHGLQWKHVHDUFKZKHUHE\DVWXGHQWKDVYLRODWHGD6WDWHODZ
RUWKHSROLF\DQGRUUXOHVRI&686$6FKRRODQGRUWKHVFKRRODWWHQGHGE\WKHVWXGHQW6WXGHQWORFNHUV
GHVNVHWFDUHVFKRROSURSHUW\DQGPD\EHVHDUFKHGDWDQ\WLPH
Random Metal Detection/Automobile Searches





6WXGHQWVPD\EHUHTXLUHGWRVXEPLWWRDVFUHHQLQJIRUPHWDODVDFRQGLWLRQRIHQWHULQJRUFRQWLQXLQJ
DWWHQGDQFHDWVFKRRO
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6WXGHQWVDUHSHUPLWWHGWRSDUNRQVFKRROSUHPLVHVDVDPDWWHURISULYLOHJHQRWRIULJKW7KHVFKRROUHWDLQV
WKHDXWKRULW\WRFRQGXFWURXWLQHSDWUROVRIVWXGHQWSDUNLQJORWVDQGLQVSHFWLRQRIWKHH[WHULRUVRIVWXGHQW
DXWRPRELOHVRQVFKRROSURSHUW\7KHLQWHULRUVRIVWXGHQWYHKLFOHVPD\EHVHDUFKHGZKHQHYHUDVFKRRO
DXWKRULW\KDVUHDVRQDEOHVXVSLFLRQWREHOLHYHWKDWLOOHJDORUXQDXWKRUL]HGPDWHULDOVDUHFRQWDLQHGLQVLGH
6XFKSDWUROVDQGVHDUFKHVPD\EHFRQGXFWHGZLWKRXWQRWLFHZLWKRXWVWXGHQWFRQVHQWDQGZLWKRXWDVHDUFK
ZDUUDQW

Student

,QDGGLWLRQUDQGRPVHDUFKHVRIDXWRPRELOHVPD\EHFRQGXFWHGWRGHWHUWKHSRVVHVVLRQRIFRQWUDEDQGVXFK









DVZHDSRQVJXQVNQLYHVLOOHJDOGUXJVDQGDOFRKRORQVFKRROSURSHUW\RUSDUNLQJORWVRZQHGRUOHDVHGE\
WKHVFKRRO

,IDVHDUFK\LHOGVHYLGHQFHWKDWDVWXGHQWKDVYLRODWHGDVWDWHODZRUWKHSROLF\DQGRUUXOHVRI&686$
6FKRRODQGRUWKHVFKRRODWWHQGHGE\WKHVWXGHQWVXFKHYLGHQFHVKDOOEHVHL]HGE\VFKRRORIILFLDOVDQG
WXUQHGRYHUWRSURSHUDXWKRULWLHVIRUXOWLPDWHGLVSRVLWLRQ

Recommended Use of Police Canines on School Property
7KHSULQFLSDORUKLVKHUGHVLJQHHPD\UHTXHVWDODZHQIRUFHPHQWDJHQF\WRXVHDSROLFHFDQLQHZKHQHYHU
KHVKHIHHOVWKHUHLVUHDVRQDEOHVXVSLFLRQWRFRQGXFWDVHDUFKRQVFKRROSURSHUW\

¾ 7KHSULQFLSDOPD\KRQRUWKHUHTXHVWRIWKHVKHULIIRUFKLHIRISROLFHWRXVHSROLFHFDQLQHVLIWKH
SULQFLSDOIHHOVWKHUHTXHVWLVEDVHGRQUHDVRQDEOHVXVSLFLRQ
¾ 7KHSULQFLSDOPD\DOORZSROLFHFDQLQHVWREHXVHGDQ\ZKHUHRQWKHVFKRROFDPSXVLQFOXGLQJ
XQRFFXSLHGFODVVURRPVDWKOHWLFIDFLOLWLHVDQGYHKLFOHV
¾ $WQRWLPHVKDOODSULQFLSDOSHUPLWWKHVHDUFKRIDVWXGHQWRUHPSOR\HHXVLQJDSROLFHFDQLQH

,IWKHSROLFHFDQLQHLQGLFDWHVWKHSUHVHQFHRIDQLOOHJDOGUXJWKHVHDUFKVHL]XUHDQGDOOVXEVHTXHQWDFWLYLW\
VKDOOEHFRQGXFWHGLQDFFRUGDQFHZLWKERDUGRIHGXFDWLRQSROLF\GHDOLQJZLWKVXEVWDQFHXVHDEXVH



RULE 19:





Repeated School Violations

$VWXGHQWZKRKDVYLRODWHGDQ\UXOHVUHSHDWHGO\DVVHWIRUWKLQWKH6WXGHQW&RGHRI&RQGXFWZLOOEH
VXEMHFWWRGLVFLSOLQDU\DFWLRQ
Consequences
Elementary School
5DQJLQJIURPLQVFKRRO
GLVFLSOLQDU\DFWLRQXSWRGD\V
266





Middle School
Ranging from in-school disciplinary
action up to 10 days OSS. Repeated
violations may result in long-term
suspension.

High School
5DQJLQJIURPLQVFKRRO
GLVFLSOLQDU\DFWLRQXSWR
GD\V2665HSHDWHG
YLRODWLRQVPD\UHVXOWLQORQJ
WHUPVXVSHQVLRQ
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STUDENT CODE OF CONDUCT

RULE 20: Acceptable Use of School Technology (Please see policy code #3230 for complete policy)




6WXGHQWVVKDOOQRWYLRODWHDQ\SROLFLHVDGRSWHGE\WKH&686$6FKRROUHJDUGLQJVWXGHQW,QWHUQHWDQG
HOHFWURQLFPDLOXVDJHRUWKHWHUPVRI7KH6FKRRO1HWZRUNDQG,QWHUQHW$FFHSWDEOH8VH*XLGHOLQHVRU
LQGLYLGXDOVFKRROSROLF\6WXGHQWVPXVWQRWDFFHVVLQDSSURSULDWHPDWHULDOVRQWKH,QWHUQHWDVPD\EH
GHILQHGXQGHUVXFK,QWHUQHWSROLF\VKRXOGQRWYLRODWHDQ\VDIHW\DQGVHFXULW\UXOHVZKHQXVLQJHOHFWURQLF
PDLOFKDWURRPVRURWKHUIRUPVRIHOHFWURQLFFRPPXQLFDWLRQDVSURYLGHGXQGHUWKH,QWHUQHWSROLF\
VKRXOGQRWHQJDJHLQXQDXWKRUL]HGDFFHVV ³KDFNLQJ´ RURWKHUXQODZIXODFWLYLWLHVRQOLQHZKLOHXVLQJ
VFKRROV\VWHPFRPSXWHUHTXLSPHQWRU,QWHUQHWDFFHVVDQGVKRXOGQRWHQJDJHLQXQDXWKRUL]HGGLVFORVXUH
XVHDQGRUGLVVHPLQDWLRQRISHUVRQDODQGRULGHQWLILFDWLRQLQIRUPDWLRQRIWKH7HFKQRORJ\3ROLF\
Consequences
Elementary School
5DQJLQJIURPLQVFKRRO
GLVFLSOLQDU\DFWLRQXSWRGD\V
2666WXGHQWVZLOOEHUHTXLUHGWR
SD\UHVWLWXWLRQ





Middle School
5DQJLQJIURPLQVFKRROGLVFLSOLQDU\DFWLRQXS
WRGD\V2665HSHDWHGYLRODWLRQVPD\
UHVXOWLQORQJWHUPVXVSHQVLRQ6WXGHQWVZLOOEH
UHTXLUHGWRSD\UHVWLWXWLRQ

High School
5DQJLQJIURPLQVFKRRO
GLVFLSOLQDU\DFWLRQXSWR
GD\V2665HSHDWHG
YLRODWLRQVPD\UHVXOWLQORQJ
WHUPVXVSHQVLRQ6WXGHQWVZLOO
EHUHTXLUHGWRSD\UHVWLWXWLRQ




RULE 21: Organizations and Publications





$Q\³JDQJ´RUVHFUHWRUJDQL]DWLRQRUSXEOLFDWLRQLVVSHFLILFDOO\SURKLELWHGRQDQ\VFKRROSUHPLVHVRULQ
FRQQHFWLRQZLWKDQ\VFKRROUHODWHGDFWLYLWLHV'LVWULEXWLRQRI$//SULQWHGPDWHULDOPXVWEHDSSURYHGE\
WKHSULQFLSDOLQFOXGLQJDOOVWXGHQWSXEOLFDWLRQVVXFKDVWKHVWXGHQWQHZVSDSHU\HDUERRNDQGVWXGHQW
PDJD]LQH
Consequences
Elementary School
Ranging from in-school
disciplinary action up to 5 days
OSS.

Middle School
Ranging from in-school disciplinary
action up to 10 days OSS. Repeated
violations may result in long-term
suspension.

High School
Ranging from inschool disciplinary
action up to 10 days
OSS. Repeated
violations may result in
long-term suspension.
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STUDENT CODE OF CONDUCT

RULE 22:
Walkouts and Boycotts
:DONRXWVRUER\FRWWVE\DVWXGHQWRUJURXSRIVWXGHQWVRUWKHXUJLQJRIRWKHUVWRH[HUFLVHWKHVHWDFWLFV
ZKHQDFWLRQVGRFDXVHRUZRXOGUHDVRQDEO\DQGOLNHO\FDXVHDPDWHULDODQGVXEVWDQWLDOGLVUXSWLRQRIWKH
QRUPDODQGFRQWLQXLQJRSHUDWLRQRIWKHHGXFDWLRQDOSURFHVVHVZLWKLQWKHVFKRROVKDOOQRWEHXWLOL]HG




Elementary School
Ranging from in- school
disciplinary action up to 10
days OSS. Law enforcement
may be contacted.



Consequences
Middle School

Ranging from in- school
disciplinary action up to 10
days OSS. Law enforcement
may be contacted.

High School
Ranging from in- school
disciplinary action up to 10
days OSS. Law enforcement
may be contacted.

RULE 23: Trespassing
6WXGHQWVVKDOOQRWZLOOIXOO\HQWHURUUHPDLQLQDQ\VFKRROVWUXFWXUHFRQYH\DQFHRUSURSHUW\ZLWKRXW
KDYLQJEHHQDXWKRUL]HGE\VFKRROSHUVRQQHO1RVWXGHQWVKDOOEHRQWKHFDPSXVRIDQRWKHUVFKRRORWKHU
WKDQKLVKHUDVVLJQHGVFKRROZLWKRXWWKHNQRZOHGJHDQGFRQVHQWRIWKHRIILFLDOVRIWKHVFKRROEHLQJ
YLVLWHGZLWKWKHH[FHSWLRQRIDWKOHWLFDFWLYLWLHVDQGRWKHUSXEOLFHYHQWV

$Q\VWXGHQWVXVSHQGHGRUH[SHOOHGIURP7KH6FKRROZLOOQRWEHDOORZHGRQDQ\SURSHUW\RIWKH7KH
6FKRROGXULQJWKHSHULRGRIVXVSHQVLRQZLWKRXWWKHH[SUHVVHGSHUPLVVLRQRIKLVKHUSULQFLSDO7KLV
LQFOXGHVORQJWHUPDQGVKRUWWHUPVXVSHQVLRQDQGH[SXOVLRQ)DLOXUHWRFRPSO\ZLWKWKLVSURYLVLRQPD\
OHDGWRIXUWKHUGLVFLSOLQDU\DFWLRQDQGRUFULPLQDOSURVHFXWLRQIRUWUHVSDVV


Consequences
Elementary School
Ranging from inschool disciplinary
action up to 1 day
OSS.

Middle School

High School

Ranging from in-school
disciplinary action up
to 3 days OSS. Law
enforcement may be
contacted.

Ranging from in-school
disciplinary action up
to 10 days OSS. Law
enforcement may be
contacted.



RULE 24:

Violations of North Carolina Criminal Statutes

6WXGHQWVVKDOOQRWYLRODWHDQ\FULPLQDOVWDWXWHRUORFDORUGLQDQFHRUFRPPLWDQ\DFWZKLFKFRXOGUHVXOWLQ
FULPLQDOSURVHFXWLRQRUMXYHQLOHSURFHHGLQJVQRWSUHYLRXVO\FRYHUHGHOVHZKHUHLQWKHVHUXOHVDWDQ\WLPH
ZKLOHDVWXGHQWLVDWVFKRRO
Principal must report immediately to law enforcement agency violations of North Carolina
Criminal Statutes.

Consequences
Elementary School
Long-term suspension for
maximum allowed. Law
enforcement will be
contacted.

Middle School
Long-term suspension for
maximum allowed. Law
enforcement will be contacted.

High School
Long-term suspension for
maximum allowed. Law
enforcement will be
contacted.
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Appendix C
Detailed Project Plan Timeline
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Appendix D
Letter of Support
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Appendix E
Insurance
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AMR28423

CPP926653101

41-LX0228527661/000

01-CA0661444081/000

Commercial
Property

Commercial
General
Liability

Commercial
Automobile
Liability

Policy
Number

Commercial
Property

Type of Policy

$1,000,000

$1,000,000
$1,000,000

Excluded

Personal & Advertising
Injury Limit
Each Occurrence Limit
Damage to Rented
Premises
Medical Payments (any
one person)
Bodily Injury & Property
Damage
Personal Injury Protection
Medical Payments
Uninsured/Underinsured

Statutory
$5,000
$1,000,000

$1,000,000

$3,000,000

$3,000,000

$10,000,000

Products/Completed
Operations Aggregate
Limit

Deductibles (per
occurrence)
General Aggregate Limit

$10,000,000
$25,000

Deductibles (per
occurrence): All perils
except wind and hail and
T3
Total Insurable Values
$273,403,820

$273,403,820

Total Insurable Values
Limit:

New Hampshire
Insurance Company

Lexington Insurance
Co. of Illinois

Zurich American
Insurance Company

AmRisc

Charter Schools USA, Inc. and CSUSA Managed Schools
Schedule of Insurance Policies (2011-12)
REVISED 04/05/2012
Coverage/Limits
Limits
Insurance Company

Wells Fargo

Wells Fargo

Wells Fargo

Wells Fargo

Broker
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5/28/2011 5/28/2012

5/28/2011 5/28/2012

6/21/2011 6/21/2012

Policy
Policy
Effective Expiration
Date
Date
6/21/2011 6/21/2012

Cabarrus Charter Academy

02-420-56-57

Educators
Professional
Liability
Workers
Compensation

NY11MPL0000 Each Claim
28IC
Aggregate

NHP642322

Miscellaneous
Professional
Liability (E&O)

Directors &
Officers
Liability

Limit

02-450-24-00

Each Accident
Each Disease –EA
Employee
Each Disease – Policy Limit
Limit

Crime

Z070328203

41-UD0196574101/000

Commercial
Umbrella
Liability

Motorist
Each Occurrence
General Aggregate
Products/Completed
Operations Aggregate
Each Wrongful Act
Annual Aggregate

$5,000,000

$1,000,000
$1,000,000

$500,000
$1,000,000

$500,000
$500,000

$5,000,000
$5,000,000

$10,000,000
$10,000,000
$10,000,000

RSUI Indemnity
Company

National Union Fire
Insurance Company
Navigators Specialty
Insurance Company

Zenith Ins Co

National Union Fire
Insurance Company

Lexington Insurance
Company

Charter Schools USA, Inc. and CSUSA Managed Schools
Schedule of Insurance Policies (2011-12)
REVISED 04/05/2012

ARC

ARC

ARC

IOA

Wells Fargo

Wells Fargo

7/1/2011

7/1/2011

7/1/2011

7/1/2011

7/1/2011
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7/1/2012

7/1/2012

7/1/2012

7/1/2012

7/1/2012

5/28/2011 5/28/2012

Cabarrus Charter Academy

Cabarrus Charter Academy
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