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Jackson County Public Schools
General Overview
Jackson County is located in the Blue Ridge Mountains of western North Carolina. It is
48 miles west of Asheville, NC and 18 miles east of the Great Smoky Mountains National Park.
The current population is 40,265, an increase of 2.5% since 2010. The school-age population is
17.7% and the population of 65 years and older is 15.1%, a situation which often presents a
funding challenge to meet the needs of both populations. Population density, according to the
2010 United States Census, was 82.1 persons per square mile, compared with the state's density
of 196.1 persons per square mile.
The ethnic composition of Jackson County is as follows: 85.2% white; 2.3% black; 9.6%
American Indian; 1% Asian; 5.1% Hispanic or Latino origin and 2.0 % persons reporting two or
more races. The greatest diversity in student population occurs at Smokey Mountain Elementary
in which approximately 50% of the student body is Native American.
The average household income in Jackson County for 2015 was $36,705, a decrease of
1.3% since the 2010 census. The unemployment rate in January of 2015 for Jackson County was
6.9% compared to the state average of 5.3%. The population in poverty in Jackson County in
2014 was 23.5% which is an increase from 20.4% in 2010 and 15.1% in 2000. The child poverty
rate showed a significant increase from 15.7% in 2000 to 25.7% in 2010 to 27.8% in 2014, with
20.2% of Jackson County's residents medically uninsured.
Jackson County Public Schools (JCPS) consists of nine schools of varying grade
configurations. Blue Ridge School is a K-6 school with an enrollment of 191. Blue Ridge Early
College, which is housed on the same campus, is a 7-13 school with an enrollment of 156.
Jackson County has four K-8 schools: Cullowhee Valley School with an enrollment of 583;
Fairview Elementary with an enrollment of 832; Scotts Creek Elementary with an enrollment of
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480; and Smokey Mountain Elementary with an enrollment of 360, Smoky Mountain High
School, a comprehensive 9-12 school, has an enrollment of 853. Jackson County Early College,
housed on the Southwestern Community College campus, has an enrollment of 134. The Jackson
County School of Alternatives has a fluid enrollment of 80. Currently, 54.14% of our students
qualify for free and reduced lunch. Students at Blue Ridge School, Blue Ridge Early College,
Jackson County School of Alternatives, and Smokey Mountain Elementary are attending
Community Eligibility Provision (CEP) schools and all students receive no-cost meals. Because
free and reduced lunch data is not collected at these locations we know that our students
qualifying for free and reduced lunch is actually closer to 60% using the 1.6 multiplier. Districtwide, there are approximately 3,767 students taught by 249 teachers.
Jackson County Public Schools and the surrounding communities have several unique
features that present both challenges and opportunities. Parts of the Qualla Boundary of the
Eastern Band of Cherokee Indians are located in Jackson County. To enhance the education of
Cherokee students who attend JCPS, the school system offers Cherokee Language Instruction
and Native American Studies. Jackson County's is bordered by several mountain ranges
whichvmakes it geographically remote. Blue Ridge School/Blue Ridge Early College is
approximately 45 minutes to an hour away from the county seat of Sylva. The mountainous
topography has impacted efforts at attracting industry to the area as many industries seek sites
that are more geographically accessible where municipal sewer and water are easily available.
However, due to the geography, the travel and tourism industry in Jackson County is thriving.
Although Jackson County is remote and is one of the few school systems to receive Rural
Low Income funds, the school district is not isolated. JCPS was a partner district with the grantfunded WNC EdNet which provided world class fiber optic connectivity throughout the
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southwestern region of the state. This initiative significantly increased the network capacity of
the district. In addition, the district received Race to the Top funds which equipped each school
facility with campus-wide wireless access.
Program Structure
Program Goals and Evaluation
The instructional lead teachers for this initiative will be known as RISE Coaches. RISE is
an acronym: Real Instructional Support for Educators. The initiative has student-centered goals
and teacher-centered goals. The student-centered goals include:


All schools will meet or exceed yearly measures of interim progress as set by the North
Carolina Department of Public Instruction (NCDPI) through the North Carolina Every
Student Succeeds Act (ESSA) Plan for reading and mathematics (see appendix A).



Based on End of Year (EOY) TRC mClass proficiency rates, we will see an annual
increase of 2 percentage points or 12 percentage points total over six years. The
beginning year will be the 2019-2020 school year and the ending school year will be the
2024-2025 school year (see appendix B).

The teacher-centered goals include:


The JCPS teacher attrition and mobility rate for 2016-2017 and 2017-2018 was 11.98%
and 13.6%, respectively. According to the 2016-2017 Report to the North Carolina
General Assembly on the State of the Teaching Profession, the average LEA attrition and
mobility rate was 13.53%. JCPS will improve to below the NC average LEA attrition rate
and continue to fall below that rate through the 2024-2025 school year.



All K-8 JCPS teachers who administer EOG, EOC, and TRC assessments will meet or
exceed expected growth annually according to EVAAS.
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By the 2024-2025 school year, 80% of K-8 core classroom teachers will receive
professional development trainings in Reading Research to Classroom Practice and Math
Foundations.

It should be noted that for goals tied to new end-of-grade assessments (or for re-norming
purposes), baselines may be adjusted.
Evaluation will examine progress toward each goal listed above. Data provided by the
2024-2025 school year will serve as summative data while data collected each year will serve as
a formative method of evaluation. Evaluation will also consider process measures. The process
measures considered for this initiative include:


All RISE coaches complete identified professional development within twenty-four
months;



All principals receive training to support coaches within six months; and



RISE coaches will maintain interaction logs to document their interactions with teachers.

District administrators are prepared to make changes to the program based on data analysis. Any
changes made will be data-based and formulated to best address the goals of the program.
Program Methods and Research Justification
Numerous studies point to the benefits coaches bring to teachers and, ultimately,
students. Aikens and Akers (2011) found that there are positive correlations between coaching
and the quality of classroom instruction. Additionally, Marsh, McCombs, and Martorell (2009)
suggest that regular data support from instructional coaches is associated with greater student
achievement. For this initiative, professional development will serve as the backbone. JCPS will
use a modified version (as described below) of L’Allier, Elish-Piper, and Bean’s (2010) guiding
principles for instructional improvement and student achievement. L’Allier and colleagues
(2010) synthesized research from several reputable studies to develop the following guiding
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principles for successful coaching.
Principle 1: Coaching requires specialized knowledge.
Amongst the greatest responsibilities for coaches is helping teachers improve their
instructional practices through robust, on-going, and sustained professional development. This
can take on many forms such as one on one collaborations, leading grade level team meetings,
providing large-group presentations, and leading small teacher study groups (L’Allier et al.,
2010).
Principle 2: Time working with teachers is the focus of coaching.
All too often, instructional coaches find themselves performing administrative tasks such
as facilitating testing, covering classes, and even assisting with disciplining students. Better
scenarios involve coaches who provide ongoing, job-embedded professional development for
teachers. These scenarios involve coaches modeling, observing, co-teaching, and generally
working alongside teachers. Multiple studies indicate that students greatly benefit when coaches
work directly with teachers to improve practice (L’Allier et al., 2010).
Principle 3: Collaborative relationships are essential for coaching.
Shared interest in student academic success serves as common ground for instructional
coaches and classroom teachers. However, relationships still need to be cultivated and
maintained for success. Effective instructional coaches establish trust, maintain confidentiality,
and communicate effectively (L’Allier et al., 2010). Instructional coaches establish trust by
acknowledging teachers’ professional expertise (Knight, 2009). Following through on
commitments made to teachers is also essential to building and maintaining trust.
Principle 4: Coaching must be both intentional and opportunistic.
The most successful instructional coaches have a coaching plan that is deliberate yet
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flexible (L’Allier et al., 2010). Working with teachers to implement new strategies takes
planning and is an intentional task. On the other hand, coaches ought to be available and
accessible for teachers. Coaches should have an open-door policy that serves teachers and others
throughout the school such as teacher assistants, media specialists, and administrators.
Principle 5: Coaches must be academic leaders in the school.
Successful instructional coaches are routinely involved in three practices that are
considered crucial for success: setting goals in a school, developing people, and redesigning the
school to accomplish the goals (Leithwood, Louis, Anderson, & Wahlstrom, 2004). Figure 1
below shows the three essential components that take place in order for a coach to experience
success.

Figure 1. Components of successful instructional coaches. Adapted from “What Matters for Elementary Literacy Coaching?
Guiding Principles for Instructional Improvement and Student Achievment,” by S. L’Allier, L. Elish-Piper, and R. Bean, 2010, The
Reading Teacher, 63, p. 550.

Many coaches work alongside teachers to develop goals. Meeting those goals will require people
to increase their capacity through professional development. Redesigning the organization is
accomplished as coaches work with administrators to alter the instructional day to maximize
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teacher effectiveness, develop plans for differentiated instruction, and promote a culture that is
receptive of coaches and the benefits they bring.
Principle 6: Coaching evolves over time.
The most successful coaches reflect on their practice and are continually striving to
improve. School administrators and instructional coaches who are cognizant of the need to seek
continuous improvement are more likely to see coaches who are well-received by teachers and
more effective at helping teachers realize their potential. District leaders should plan to allow
instructional coaches the time and ability to reflect on their practice so that their skills can be in a
constant state of refinement.
Position Description and Allocation
RISE coaches will spend 70% of the instructional day teaching or planning lessons for
students assigned to them. Functioning as a traditional classroom teacher for most of the school
day will allow RISE coaches the ability to remain strongly connected to their classrooms. The
District also believes that teachers will be more receptive to RISE coaches because they will be
more easily seen as support rather than evaluative in nature. The vacancy announcement found in
Appendix C also details the requirements of the positions.
RISE coaches will receive high quality professional development that will be used to
train classroom teachers. A large portion of time and resources will be devoted to enabling RISE
coaches the opportunity to share the knowledge gained through professional development with
core classroom teachers. RISE coaches will be required to maintain their professional
development credentials throughout their participation in the program. RISE coaches will also
gather, analyze, and share data in a variety of formats and subject areas. Using data, RISE
coaches will be able to work with teachers to develop teacher goals as well as student goals.
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As seen in table 1, RISE coaches will be allocated to schools at one RISE coach per 10
classroom core teachers. This ratio of RISE coaches to classroom core teachers will provide one
RISE coach to Blue Ridge School, three to Cullowhee Valley School, four to Fairview School,
two to Scott’s Creek School, and two to Smokey Mountain Elementary School. In total, JCPS
will employ twelve RISE coaches.
Table 1
Allocation of RISE Coaches
Year

BRS
BREC

CVS

FVS

SCS

SMES

JCPS

Current K-8
core teachers

12

29

37

24

16

118

1 to 10 ratio
RISE coaches
to core
teachers

1.2

2.9

3.7

2.4

1.6

11.8

RISE coaches
sought

1

3

4

2

2

12

Note. BRS =Blue Ridge School; BREC=Blue Ridge Early College (7-13);
CVS=Cullowhee Valley School; FVS=Fairview School; SCS=Scott’s Creek
School; SMES=Smokey Elementary School; JCPS= Jackson County Public
Schools
Selection and Evaluation
The LEA will create and distribute an informational flyer and video that details the RISE
coaching opportunity for interested teachers. The positions will be posted on the JCPS website.
Candidates interested in the RISE coaching positions will apply through the JCPS TeacherMatch
application system. District and school administrators will hold interviews for the strongest
applicants. A quantified rubric will be used to identify highly qualified candidates for the
interview process (see appendix D). The rubric will consider four categories of information,
including:
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Thirty percent derived from the candidates’ three year EVAAS growth calculation;



Thirty percent considered from the North Carolina Educator Effectiveness System
(NCEES) teacher evaluation rating for the 2017-2018 school year;



Twenty percent derived from the candidates’ previous professional development
experiences; and,



Twenty percent used to rate the candidates’ responses to specific application questions.

Candidates selected for these positions will begin their professional development training
immediately in preparation for the 2019-2020 school year.
Candidates selected to serve as RISE coaches will be evaluated on the NC Teacher
Evaluation Rubric AND standards I and IV of the NC Teacher Leadership Specialist Evaluation
Rubric. This evaluation method emphasizes the importance of continued teaching excellence in
the classroom while promoting the expectation of teacher leadership within the schools.
Process for voluntary relinquishment
The District understands that situations sometimes arise that may prevent an individual
from performing the duties associated with the RISE coaching position. In the event that an
individual wishes to discontinue his/her involvement with the RISE initiative, he/she shall:
1. Meet with the Assistant Superintendent and Elementary Education Director to problem
solve; and,
2. Notify the Personnel Director with a sixty-day minimum notice in writing.
The Personnel Director work with the employee to determine an acceptable transition plan that
will allow the employee to resume one-hundred percent teaching duties. At that time, the
employee will no longer receive the RISE coaching supplement.
Implementation Plan
The RISE Program Implementation Plan has been carefully designed to meet program
goals, promote the program to the school system and community at large, and provide a schedule
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of events for stakeholders. Table 2 details the RISE Program Implementation Plan.
Table 2
RISE Program Implementation Plan
Press release announcing the grant

January 2019

Training for principals to learn the best practices
for supporting instructional coaches in their school

February 2019
Summer 2019

Flyer and video advertising the opportunity along
with a traveling road show to each school

February 2019

RISE Coach positions posted; application and
interview process to follow

February - March 2019

Press release announcing the 12 new RISE coaches; April 2019
Introduction of RISE coaches to the Board
PD for RISE Coaches begins*

April 2019

Augment RISE Coach teaching schedules to allow
time for working with teachers

Summer 2019

Quarterly District support meetings for RISE
Coaches

Ongoing

RISE Coaches continue receiving PD; RISE
Coaches deliver PD to classroom teachers

Ongoing through 2024

Note. PD=Professional Development
*Appendix E details the RISE Professional Development Plan
Program Alignment to JCPS Strategic Plan
In August 2016, Jackson County Schools adopted a system of school improvement
founded on research-based Student Success Indicators as identified by the Academic
Development Institute. Indistar’s indicators of effective practice are specific, plain language
guideposts, and aligned with research. In fact, the indicators are so specific that they can be
easily assessed, clearly aligned with people responsible, set to timelines, coached, and tracked
for high-quality implementation. Indistar identifies for North Carolina 125 highly effective
practices with 12 of those being key and critical to student growth and success (see appendix F).
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The RISE Program addresses all twelve key indicators. The following are the twelve key
indicators the RISE Program targets:


A1.07 All teachers employ effective classroom management and reinforce classroom
rules and procedures by positively teaching them.



A2.04 Instructional teams develop standards-aligned units of instruction for each subject
and grade level.



A 4.01 Schools implement a tiered instructional system that allows teachers to deliver
evidence based instruction aligned with the individual needs of students across all tiers.



A4.16 Schools develop and implement consistent, intentional, and on-going plans to
support student transitions for grade-to-grade and level-to-level.



B1.01 The LEA has an LEA Support and Improvement team.



B1.03 A leadership team consisting of the principal, teachers, who lead the instructional
teams, and other professional staff meets regularly to review implementation of effective
practices.



B2.03 Schools establish a team structure among teachers with specific duties and time for
instructional planning.



B3.03 The principal monitors curriculum and classroom instruction regularly and provide
timely, clear, constructive feedback to teachers.



C2.01 The LEA/School regularly looks at school performance data and aggregated
classroom observation data and uses that data to make decisions about school
improvement and professional development needs.



C3.04 The LEA/School has established a system of procedures and protocols for
recruiting, evaluating, rewarding, and replacing staff.



E1.06 The School regularly communicates with parents/guardians about expectations and
the importance of the curriculum of the home (what the parents can do at home to support
their children’s learning).

The twelve key indicators drive the district improvement plan. One goal unifies all schools to
implement a tiered instructional system where teachers deliver evidence-based instruction
aligned with individual needs of all students. This goal is a required central component of all
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schools and the overall district plan.
Local and State Impact
The RISE coaching initiative will provide an opportunity to partner with local community
organizations for professional development. Jackson County is fortunate to have Western
Carolina University and the North Carolina Center for the Advancement of Teaching (NCCAT)
located within county lines. These two organizations will be utilized as part of the professional
development plan.
This initiative will be shared will other Human Resource Directors at monthly western
region Personnel Administrators of North Carolina (PANC) meetings. Curriculum Directors will
also share details on the RISE coaching initiative with colleagues at the Connecting
Communities of Education Stakeholders (CCES). District personnel will also share the initiative
at the annual Collaborative Regional Education Workshop (CREW) event.
Budget
This proposal is written based on a six-year grant contribution. The District has carefully
crafted the budget so that the program is sustainable well beyond the six year lifespan of the
grant. As seen in Table 3, the total cost of the project is $683,688.80.

12

Jackson County Public Schools
Table 3
JCPS RISE Coaching Budget
Acct. Code

Description

1.5110.xxx.312.000

Workshop Expense

1.5110.xxx.311.000

Contract Services

1.5110.xxx.311.000.002

Substitute Pay

1.5110.xxx.411.000

Supplies and Materials

1.5110.xxx.181 or 192.000* Supplement/Stipend

Allotment

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

177,600.00

57,600.00

24,000.00

24,000.00

24,000.00

24,000.00

24,000.00

48,500.00

8,500.00

40,000.00

78,840.00

32,640.00

21,840.00

12,840.00

3,840.00

3,840.00

3,840.00

14,400.00

2,400.00

2,400.00

2,400.00

2,400.00

2,400.00

2,400.00

288,000.00

48,000.00

48,000.00

48,000.00

48,000.00

48,000.00

48,000.00

1.5110.xxx.211.000

Social Security

22,032.00

3,672.00

3,672.00

3,672.00

3,672.00

3,672.00

3,672.00

1.5110.xxx.221.000

Retirement

54,316.80

9,052.80

9,052.80

9,052.80

9,052.80

9,052.80

9,052.80

683,688.80 161,864.80 148,964.80

99,964.80

90,964.80

90,964.80

90,964.80

Total
Note: see PD plan for detailed costs
*dependent upon chart of accounts
(181-supplement, 192-additional responsibility stipend)

As discussed earlier in this document, much professional development is needed for the
success of this initiative. Expenses are greatest in years 1, 2, and 3 of the program due to the
initial professional development needed. Likewise, years 4, 5, and 6 see reduced costs due to the
completion of initial professional development. RISE coaches and teachers will be expected to
receive professional development that is sustained throughout their careers. Therefore, the
District is prepared to offer and retain professional development opportunities for many years to
come.
The supplement for the twelve RISE coaches will be $4,000 annually. Accounting for
Social Security and retirement benefits, the total cost will be $5,060 annually per RISE coach.
The supplement costs equal to $319,340 (47 percent of overall budget) over the six-year life of
the proposal. Costs associated with profession development equate to $364,348 (53 percent of
overall budget).
A line item for substitute pay is included to allow for RISE coaches and classroom
teachers to attend professional development. As expected, these costs are greater in the early
years of the program and diminish greatly as coaches and teachers are out of the classroom
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attending professional development.
Once funding for this proposal concludes, the District will allocate funds to sustain the
program. Ongoing professional development will be funded through Title II funds. RISE
coaching supplements will be paid using Title I and local funds.
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Appendices

28.9
43.7
53.7
44.7
37.4

Goal

43.0
40.7
47.7
39.9
31.1

Actual

30.9
45.7
55.7
46.7
39.4

32.9
47.7
57.7
48.7
41.4

Goal

2017 - 2018

36.9
51.7
61.7
52.7
45.4

2021 - 2022

44.7
57.1
54.8
51.4
39.1

2021 - 2022

Actual
Actual

38.9
53.7
63.7
54.7
47.4

47.5
59.9
57.6
54.2
41.9

40.9
55.7
65.7
56.7
49.4

50.2
62.6
60.3
56.9
44.6

Actual

Actual

42.9
57.7
67.7
58.7
51.4

52.9
65.3
63.0
59.6
47.3

Actual

Actual
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Goal

Goal

Goal

Goal

Goal
Goal

2019 - 2020
2019 - 2020

2022 - 2023
2022 - 2023

2023 - 2024

2023 - 2024

2024 - 2025

2024 - 2025

Yearly Measures of Interim Progress

34.9
49.7
59.7
50.7
43.4

42.0
54.4
52.1
48.7
36.4

Actual
Actual

Goal
Goal

Yearly Measures of Interim Progress

2020 - 2021
2020 - 2021

2018 - 2019
2018 - 2019

Appendix A: Yearly Measures of Interim Progress

2.003
2.003
2.003
2.003
2.003

39.3
51.7
49.4
46.0
33.7

Actual
Actual

Goal
Goal

State Level Reading Grades 3-8

26.9
41.7
51.7
42.7
35.4

Actual
Actual

Goal
Goal

All students
All students
All students
All students
All students

33.9
46.3
44.0
40.6
28.3

Goal

36.6
49.0
46.7
43.3
31.0

2.709
2.709
2.709
2.709
2.709

Percent Increase
per year

44.9
48.1
41.1
38.1
30.1
31.2
43.6
41.3
37.9
25.6

Percent Increase
per year

Goal

Blue Ridge School
Cullohwee Valley
Fairview Elementary
Scotts Creek Elementary
Smokey Mtn. Elementary

All students
All students
All students
All students
All students

State Level Math Grades 3-8

Blue Ridge School
Cullohwee Valley
Fairview Elementary
Scotts Creek Elementary
Smokey Mtn. Elementary

15-16 Baseline
performance

Actual

Actual
Actual

2017 - 2018

15-16 Baseline
performance
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Appdendix B: TRC mClass Proficiency Rates

Percent proficient
Year 1 - 2020
baseline 2018
projected actual
and above
Grades K-3
64.2%
66.2%
Grade K
59.6%
61.6%
mClass
Grade 1
58.2%
60.2%
TRC
Grade 2
63.1%
65.1%
Grade 3
75.9%
77.9%

Year 1 - 2021
projected actual
68.2%
63.6%
62.2%
67.1%
79.9%

Year 1 - 2022
projected actual
70.2%
65.6%
64.2%
69.1%
81.9%

Year 1 - 2023
projected actual
72.2%
67.6%
66.2%
71.1%
83.9%

Year 1 - 2024
projected actual
74.2%
69.6%
68.2%
73.1%
85.9%

Year 1 - 2025
projected actual
76.2%
71.6%
70.2%
75.1%
87.9%
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Appendix D: Selection Rubric
Rating
Points
36
3 year EVAAS growth calculation based on EOG/K- Exceeds Expected Growth
Meets Expected Growth
20
2 Assessment
Does Not Meet Expected Growth
0

36
category total

Standard I: Teachers
Demonstrate Leadership
Standard II: Teachers Establish
a Respectful Environment for a
Diverse Population of Students
Teacher evaluation

Standard III: Teachers Know
the Content They Teach

Standard IV: Teachers facilitate
learning for their students

Standard V: Teachers Reflect
on Their Practice

Rating
Distinguished
Accomplished
Proficient
Developing
Distinguished
Accomplished
Proficient
Developing
Distinguished
Accomplished
Proficient
Developing
Distinguished
Accomplished
Proficient
Developing
Distinguished
Accomplished
Proficient
Developing

9
6
3
0
6
4
2
0
6
4
2
0
9
6
3
0
6
4
2
0

Math Foundations

Reading Research
Trainings
Wilson Fundations

Reading Mastery

6

6

9

6

question 1
Application
questions

question 2

question 3

19

36

30%

Points
6
3
0
6
3
0
6
3
0
6
3
0

6

6

6

6
category total

Rating
Well developed response
Proficient response
Insufficient response
Well developed response
Proficient response
Insufficient response
Well developed response
Proficient response
Insufficient response

30%

9

category total
Rating
Certified trainer
Attended training
Have not attended training
Certified trainer
Attended training
Have not attended training
Certified trainer
Attended training
Have not attended training
Certified trainer
Attended training
Have not attended training

36

Points

24

20%

Points
8
4
0
8
4
0
8
4
0

8

8

8
category total

24

Rubric Total

120

20%
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Appendix E:
JCPS RISE Professional Development Plan
Professional Development
District and School
Leadership will participate in
the Coaching Program
Support and Needs, What
Principals Can Do To
Support Coaches Professional
Development conducted by an
Instructional Coaching
Group Consultant.
Each coach identified will
participate in the Intensive
Instructional Coaching
Institute hosted by the
Instructional Coaching
Group.

Each coach identified will
attend the Teaching Learning
Coaching Conference hosted
by the Instructional Coaching
Group.

Each coach will participate in
Reading Research to
Classroom Practice
Professional Development
and some will attempt to gain
state approved training
certification.

Four of the coaches will seek
certification as a Willson
Language/Fundations Coach.
Each coach will participate in
90 Minute Literacy Block
Framework training hosted
by NCDPI K-3 literacy

Estimated Total
Cost
$6,500Contract services for
PD delivered in the
district by consultant

Timeline

$33,600Registration and
travel expenses for
12 total participants
to attend the
Institute in
Lawrence, Kansas.

1 time training for each
coach identified, to be
completed in first year.

$24,000Registration and
travel expenses for
12 total participants
to attend the
Conference in
Overland Park,
Kansas.
$22,500- will be
used to provide
substitutes for
participants to attend
the 5 day training
and 5 day level 2
training. If
participants move
forward with state
level training
additional
substitutes will be
need in year 3.
$40,000Approximately
$10,000 per
participant
$5,400- will be used
to provide
substitutes for

Participants will attend
this annual conference
each November. Travel
expenses may change as
location changes.

Year 1- $24,000
Year 2- $24,000
Year 3- $24,000
Year 4- $24,000
Year 5- $24,000
Year 6- $24,000

Participants will attend
RRtCP course during the
first year of training,
then attempt level 2
course during the 2nd
year.

Year 1- $9,000
Year 2- $9,000
Year 3- $4,500

To be completed in the
second year of coaching

Year 2- $40,000

To be completed in the
first year of coaching

Year 1- $5,400

Completed summer
before coaching model
beings.

Institute is hosted
quarterly.
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Cost by year during
grant term
Year 1- $6,500

Year 1 only - $33,600
*Additional funds may
be used to send new
coaches if changes in
positions occur in
future years.

Jackson County Public Schools
consultants (specifically Kim
McWhirter) to coach and
planning and the components
of this framework.
Each coach will participate in
Foundations of Math
Professional Development
and some will attempt to gain
state approved training
certification.

Each coach will attend PBIS
training from JCPS PBIS
trainer, Dana Tucker.

Each coach will participate in
quarterly District-level
coaches meetings.

Funds will be used to
purchase professional
literature or curriculum
materials for modeling during
coaching if needed.

participants to attend
3 days of training.

$22,500- will be
used to provide
substitutes or
summer stipends for
participants to attend
the 5 day training
and 5 day level 2
training. If
participants move
forward with state
level training
additional
substitutes will be
need in year 3.
$5,400- will be used
to provide
substitutes or
summer stipends for
participants to attend
training modules.
$23,040- will be
used to provide ½
substitutes quarterly
for participants to
attend.

Participants will attend
FoM course during the
first year of training,
then attempt level 2
course during the 2nd
year.

Year 1- $9,000
Year 2- $9,000
Year 3- $4,500

To be completed in the
first year.

Year 1- $5,400

Ongoing, every year,
each school quarter.

$15,600- each coach
will be able to use
$200 annually

Available each year.

Year 1- $3,840
Year 2- $3,840
Year 3- $3,840
Year 4- $3,840
Year 5- $3,840
Year 6- $3,840
Year 1- $2,400
Year 2- $2,400
Year 3- $2,400
Year 4- $2,400
Year 5- $2,400
Year 6- $2,400
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Strategic Plan Development Process
and District Leadership Team
Jackson County Schools operates within a collaborative structure where teamwork among all
stakeholders is valued and considered. The 2017 revision of the JCPS Strategic Plan was developed in
consultation with the District Leadership Team with all members contributing, representing each
department and each school. Work Sessions in April, June, July, and September 2017, provided the
overall structure components in the plan. This plan will serve as a five year planning document and will
be revised and updated annually at the Jackson County Schools Summer Leadership Summit.
Superintendent
Dr. Kim Elliott
Assistant Superintendent
Jake Buchanan
Central Office Leadership Team
Adam Holt, Director of Accountability
Angela Dills, Director of Middle & Secondary Education
Laura Dills, Director of Elementary Education
Kelly Doppke, Director of Student Support Services
Dr. Kevin Bailey, Director of Personnel
Jason Watson, Director of Operations & Logistics
Mark Hooper, Director of Transportation
David Proffitt, Chief Technology Officer
Jeremiah Jackson, Associate Chief Technology Officer
Gwen Edwards, Finance Officer
Sarah Davis, Student Data Coordinator
Laura Cabe, Director of School Nutrition
Darin Allison, Director of Capital Projects & Facilities
Lavonda Woodring, Human Resources Coordinator
Jackson County Public Schools’ Principals
Teri Walawender, Blue Ridge School
Brent Speckhardt, Blue Ridge Early College
Melanie Jacobs, Jackson County Early College
Kathryn Kantz, Cullowhee Valley School
Eleanor Macaulay, Fairview School
Evelyn Graning, Smoky Mountain High School
Dr. Tracie Metz, Smokey Mountain Elementary School
Dr. Wanda Fernandez, Scotts Creek School
Angela Lunsford, Jackson County School of Alternatives
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