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To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1, 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: R se Acadeny

Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: G obal
Educati on Resources, LLC

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Renorda Pryor
Title/Relationship to

nonprofit

:Chair

Mailing address: 130 Commerce Par kway

Garner NC 27529
Primary telephone: 919-779- 9613 Alternative telephone: 919- 622- 4099
E-Mail address: r pryor @ ccr al ei gh. org

Name of county and local education agency (LEA) in which charter school will reside:
County: WAKE
LEA: 920- Wake County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. @ obal Educati on Resources

List the fee provided to the third party person or group. O

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

A obal Education Resources (GER) is the proposed nmanagenent conpany that has
and will continue to assist in the developnent of this school. The third
party (CER) assisted in the witing of the application, marketing efforts,
comunity outreach, site selection, general charter school understanding,
and wi Il provide school managenent services once the charter is granted.

Not e: G obal Education Resources and its partners are submitting multiple
applications to open on an accelerated plan for the 2019 school year. These
applications will incorporate simlar |anguage and best practices because of
t heir profound inpact anong soci oeconomi cal |y di sadvant aged popul ati ons.
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Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

Acceleration
Yes: X
No:

The State Board of Education, in its discretion, may accelerate the mandatory planning year to
increase the number of high quality charter schools. In considering whether to accelerate the planning
year, the applicant must meet the following requirements:

*Demonstrate a clear and compelling need for the accelerated planning year

The student academ c achi evenent in Garner falls well bel ow Wake County and
state grade proficiencies averages, especially anong Bl ack and Hi spanic
academ ¢ subgroups. Currently, there are 5 elenentary schools and 2 m ddle
schools in the areas i medi ately surrounding Garner. There is no school of
choi ce, except East Garner Mddle which is a partial nmagnet, |B program
school. This mddle school has not nmet growmh in two of the past three years
and nore than doubl es the suspension rate of the county.

O the five elenmentary schools, four fall bel ow WAke County and State grade
proficiency averages. Both of the only mddle schools in the area failed to
nmeet academ c growh for the 2016 school year. These schools are

predom nantly soci oeconom cal |y di sadvantaged. Students in this area have no
school choice are produci ng bel ow average state results in one of the nost
wel | -funded counties in the state.

In addition to this educational need, Amazon is in the process of
constructing a distribution center in Garner enploying 1,500 people. This
will be completed in 2019. Over the past 5 years, Garner has been one of the
sl owest growing nmunicipalities in Wake County; this will be one of the

| argest growth periods in its recent history. The recently built Johnston
Charter Acadeny, in neighboring Cayton, reportedly had over 900 students

pl aced on its waitlist for the 2018 school year. Wth the upcom ng

popul ation influx, evidenced desire of surrounding residents, history of |ow
perform ng schools, and docunented overcrowdi ng of schools in the

nei ghbori ng county, RISE Acadeny would i nmedi ately address a multitude of
soon to be larger problens in the Garner area.

Lastly, our school has identified and secured a facility and has plans in
pl ace to nove forward with the business owner upon application approval.
Real estate in Garner is extrenmely hard to find and is only going to get
nore challenging. If this facility is not utilized now, there is no
guarantee the facility will still be available for the 2020 school year.

Demonstrate an exceptional need for the charter school in the proposed location

As noted in the previous section, there is only one school of choice in this
area, East Garner Mddle, and it is a |lowperformng, partial nmagnet mddle
school that has failed to neet growth two of the past three years. The only
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ot her m ddl e school, North Garner M ddle, has perforned better, but was nost
recently graded as a D school that failed to neet academ c growth. Both of

t hese m ddl e school s have doubl ed t he average short-term suspensi ons of Wake
County m ddl e schools with short-term suspensions of 30 and 24 for every 100
students, respectively.

Four out of five of the areas elenentary schools achieve significantly bel ow
the state and district grade proficiency averages anong Bl ack and Hi spanic
academ c subgroups. The only elenentary school to achi eve grade proficiency
hi gher than the state average is Rand Road El enentary, which is the |east

di verse and nost affluent student population of all seven schools.

Garner is a diverse town that has a |arger than average achi evenent gap when
conpared to the state. The | argest school in the area, East Garner M ddl e,
teaches over 1,200 students with over 63% of those students being classified
as econom cal |l y di sadvantaged. The school s grade proficiency anong this
popul ation is under 32% conpared to the state average of 44% When

cal cul ated, East Garner M ddl e produced 242 grade proficient students out of
its 756 econom cal |y di sadvant aged popul ation for the 2016 school year. For
reference, only one other school teaches nore than 756 total students in the
area, North Garner Mddle, with 788.

G ayton, in nearby Johnston County, has grown by ~150 percent since the year
of 2000. The towns popul ation grow h projections are nearly 40,000 people by
2040. To ensure this fast-grow ng popul ation has a positive inpact on the
school systemis extrenely inportant.

The | ack of school choice, high volunme of |ow perform ng schools, and
significant achi evenent gap in the area drove the RI SE Acadeny Board of
Directors to cone together and provide a solution to our struggling
communi ty.

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes: X

No:

Is a facility identified by the applicant that is feasible for opening on an accelerated schedule.
Yes: X
No:

Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule.

We have identified a 5,457 SF facility at 547 Benson Road, Gardner, NC
27529. The managenent conpany is conmtted to purchase the facility and
| ease to the school at a price that is with the existing budget. The
facility will require a m nimum of renovations which will be conpleted by
t he managenent conpany and included in the rental price.

Attach Appendix Al to demonstrate you have a facility secured for opening on an accelerated

schedule.
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Once evidence for the requirements has been verified, the State Board will also consider the presence
or absence of the following factors in making its determination:

Unique mission and educational program.

Local, state, and national nonprofit partnerships committed to assisting the school.

Potential for economic and educational development of the region.

Mentoring by a successful organization that has experience in creating public schools.
Obstacles to educational reform efforts that leave chartering as an available option.
Commitment to work with a successful charter school board as a guiding mentor.

The length of time the board of directors has existed.

Whether the proposed board has previously or currently operates a successful public charter
school.

© No oA~ WM

The above list is not exclusive or controlling and is intended to guide the exercise of the State Board's
discretion. An applicant requesting acceleration must submit the request to the State Board of
Education prior to the application due date for consideration.

In order to qualify for designation as an "alternative school” for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and participating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? A obal Educati on
Resources, LLC
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Is this application for Virtual charter school: Yes: No: X
Grade Levels Served and Total Student Enroliment:

Projected School Opening: Year 2019 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
Year 1 K, 01, 02,03, 04 120
Year 2 K, 01, 02, 03, 04, 05 156
Year 3 K, 01, 02, 03, 04, 05, 06 203
Year 4 K, 01, 02, 03, 04, 05, 06, 07 264
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08 342

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any ot her charter application.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

ri secharter Board Chair
Sgnature Title
ri secharter 10/ 01/ 2018
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:
Creating and innovating globally-m nded youth for tonorrows sol utions.
Clearly describe the mission of the proposed charter school:

RI SE assists its students through a STEAM (Sci ence, Technol ogy, Engi neeri ng,
Arts and WMath) curriculum with a focus on an innovative, project-based

| earning guide to build norals, life skills, and core values. Qur culturally
di verse environnment will drive our students to devel op character, integrity,
and | eadership abilities, which will prepare themto be responsible citizens

and respectful workers.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

RISE Acadenmy will be located in the downtown area of Garner, NC The
i mredi ately surrounding area is conprised of five elenentary schools and two
m ddl e schools. O the five elenmentary schools, two were graded D school s
and each of those two failed to neet growh once over the past two years.
Both of the existing mddle schools failed to neet growh this past year,
with less than one-third of Black and econom cally disadvantaged students
achi eving grade proficiency.

Appendi x Al illustrates the denographics in the surrounding Garner schools
as 29.22% White, 37.53% Bl ack, and 27.86% Hi spanic. The proportion of Bl ack
students in Garner schools is over 150% than that of the Wake County school
district. O the seven schools in the area, only two of them achi eve greater
than the the state grade proficiency average anong Bl ack students. However,
t hese sane two schools serve the | east proportionate anmount of economcally
di sadvant aged students anong elenentary schools. This pattern is typical,
according to a Stanford study that shows a linear correlation between
soci oeconom cal |y di sadvantaged students and the nore affluent denographic.
Appendi x 1A: Educational Need*.

The diverse and economcally disadvantaged student denographic in this
community is being severely underserved. This achievenent gap exists all
t hroughout the state, with with the state average of 70% of Wite students
reachi ng grade proficiency, in conparison to 40% of Black students. There is
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only one school of choice in close proximty to this area, a partial nmagnet,
| B program m ddl e school. This school has failed to neet growth twice in the
past three years.

Target Rational e:

This area was selected for nultiple reasons. Firstly, a group of |ocal,
comunity activists and parents have heard frequent concerns wth the
avai l able types of education in Garner and the surrounding areas. This
i npassi oned group fornmed the RISE Board to take action and find a partnering
organi zation to help structure a solution to the probl em being voi ced across
t he area.

CGER was identified as this partnering organization because of their
excellent results anobng even greater econom cally disadvantaged and diverse
popul ati ons. Each GER school has achieved well above district and state
grade proficiency averages anong Black, Hi spanic, ELL, and economcally
di sadvant aged academ ¢ subgroups, as nonitored by DPI and illustrated in
Appendi x 1*. GER Schools outperforned the |ocal Garner schools the nost
anong the ELL and Bl ack subgroups, two prom nently represented subgroups in
the area. This is displayed in Table *A

Qur school denographic will closely align with the neighboring schools
denographic and will also pull fromthe overpopul ated Johnston County school
system The nost recently open charter school in Johnston County, Johnston
County Charter, had to place over 900 students on a wait list this past
year. Qur commtnment to serving all students includes providing
transportation to studentsinJohnston County.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

RI SE Acadenys target enrollnment for year one wll be 120 students. The
school will plan to grow 30% each year, with a target enrollnment of 342 by
year five. The total grade levels to be served will be grades K-8 by year

five, beginning with grades K-4 year one and adding one grade |evel each
year.

The total projected enrollnment of Rise Acadeny is |less than one percent of
the average daily nenbership of the Local Education Agency at each grade
| evel . In addition, the nmjority of the feeder neighborhood schools
underperform the State and District performance conposites. A definitive
need exists for a viable school of choice in this area to serve struggling
acadenm ¢ subgroups.

The imedi ately surrounding schools teach a total of ~4,800 students. CQur
first year would be just over 5% of the surrounding K-8 school ADM if one
were to assune worst-case school funding disruption. However, wth the
overcrowding taking place in Cdayton and the overwhelnmng displayed
interest, we expect a significant anmount of students to apply outside of
Gar ner .
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3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).
RI SE Acadeny will bring a blend of sone of the nbst prom sing educationa
t heories, nodels, and nethods being utilized across the country that align
with the North Carolina Standard Course of Study. Qur curriculum will be
based on the Core Know edge Sequence franework and wutilize teaching
techniques as described in "Teach Like a Chanpion 2.0" (TLAC), by Doug
Lenov. RISE Acadeny wll incorporate active and project-based teaching
styles simlar to Success Acadeny Charter Schools (SACS) that are effective
in teaching STEAM material. The effectiveness of these prograns and teachers

iterations upon them wll be continuously neasured using the Northwest
Eval uati on Associ ati on Measures of Academ c Progress (NWEA MAP) assessnent
system This adaptive assessnent tool wll gauge and quantify academ c

progress and growh, identify student strengths and weaknesses, enpower our
teachers to creatively and logically iterate wupon |esson plans, and
illustrate student growh on a single grading scale for grades 3-8.
Utilizing this tool in conjunction with our regular formative assessnents
and exit tickets helps the school effectively gauge and place students in
our i ndependently constructed, tiered support system This system
categorizes students in tiers that indicate |levels of support necessary to
achieve and/or build upon academ c success. By driving our instruction
t hrough data, our school wll be able identify, intervene, and assist
students in neaningful and targeted avenues.

Rl SE Acadenys decision to incorporate conponents of Success Acadeny Charter
School s active learning style and Teach Like a Chanpi on techniques into our
school is based upon their alignment with our educational values and, nost
inportantly, their proven results. Success Acadeny Charter Schools (SACS)
has produced incredible results, with their schools ranking in the top 1% of
all New York Schools in both Math and Science and in the top 2% in English.
They achi eve t hese results W th predom nantly soci oeconom cal |y
di sadvant aged students, surpassing surrounding affluent, Wite school EGOG
results. Parents in the area have recognized the efficacy of this program
and have flooded the school application portal. This past year, 10,000
students had to be placed on a waiting list after their schools capacity of
just over 5,000 students was filled.

Teach Like a Chanmpion (TLAC) is full of master teacher techniques that
educational |eader Doug Lenov identified over hundreds and very possibly
t housands of hours observing teachers. Doug Lenobv is a nmanaging director at
Unconmon School s. Uncommon School s has al so produced excellent results, with
99% of their 2017 graduating class being accepted into a 4-year college
program wth nost of those students being classified as |owincone. Lenov
created TLAC because he believed that teachers are too often only given a
vague sense of how to inspire and instruct students, wth no specific
practices or nodels to guide them in this endeavor. Lenpbv sought out and
observed "nmaster" teachers serving primarily soci oeconom cally di sadvant aged
popul ations in urban New York and New Jersey to identify effective
t echni ques upon which teachers could iterate. Wile sone of these techniques
are rather basic in nature, they provide teachers of all experience |levels a
powerful resource to reference and build around.

RI SE Acadenys culture will pronote academ c excellence. A school wuniform
will assist in setting a culture of high expectations. In addition, we wll
11
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have each classroom nanmed after each teachers Alna Mter and each grade
|l evel referenced by the year they are projected to graduate college, like
Success Acadeny Charter School s.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Teachers at RISE Acadeny will be asked to continuously differentiate their
instruction based on student assessnents and data profiles. W will provide
teachers the professional devel opnent and gui dance to nake these deci sions,
but teachers wll be expected to regularly utilize the data they receive and
construct an approach that best suits their students.

NVEA MAP Gow h and Skills assessnents will play a critical role in guiding
teachers in identifying and addressing student skill gaps. Teachers wll
feel challenged and use this grade scale throughout the year to gauge the
ef fectiveness of their instructional choices.

Hol d school s accountabl e for neeting neasurabl e student achi evenent results.

The entirety of the schools program ranging from MAP assessnents to our
i ndependently constructed support system necessitates data. Tracking
academ c progress of each individual student, our adherence to the North
Carolina Accountability system and nost of the schools overarching charter
goal s are dependent upon neasurabl e student achi evenent data. W envision a
school managed by exceptional |eaders that understand and apply data in
dai | y deci si on- maki ng.

The NWEA Map assessnent was created to neasure and track student academ c
growh and this systemis enbedded into the way we eval uate students, staff,
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and school success.

Provide parents and students wth expanded choices in the types of
educati onal opportunities that are available wthin the public school
system

Wth a goal of 80 mnutes of direct instruction per day, our students wll
be engaged in activity nore often than the typical school. In addition, our
focus on data and transparency wll provide parents an outlook on their
chil ds acadenmic growh that other schools m ght not have the tools to create
or articul ate.

Qur education has a m ssion driven focus around civic engagenent and soci al
responsi bility. Qur school will continuously relate |ocal and global affairs
to students studies to inpact and change the historically low civic
engagenent di spl ayed anong i npoverished, mnority comruniti es.

Qur school w il provide nonthly workshops to parents such as English
| anguage | essons, resune crafting, and professional devel opment. CQur school
provides the entire fam |y educational options and opportunities to grow.

| nprovi ng student | earning.
Qur school is aligned wwth the Common Core and Essential Standards. Data

will be heavily utilized to drive and differentiate instruction. The blend
of Success Acadeny Charter Schools active-based |learning in conjunction with
Teach Like a Chanpions teacher techniques wll provide a |earning

envi ronnent unlike any other in the area. Both prograns were created with a
focus around socioeconom cally disadvantaged students and have had trend-
breaki ng results.

Qur sel ected nanagenment conpany excels in addressing and adapting to the
needs of socioeconom cally disadvantaged students, of which this population
is predom nantly conprised. G obal Education Resources (CER) surpasses both
the state and district in every academ c¢c subgroup grade proficiency averages
for which they qualify. Qur school pairs a program catered towards
soci oeconom cal |y di sadvant aged students with a |ocal, successful managenent

conpany.

I ncreasing | earning opportunities for all students, with a special enphasis
on at-risk or gifted

Qur data-driven nodel will quickly identify and provide support to students
of all levels. Wilizing the NWNEA MAP assessnment, we can quickly identify
students abilities and skill gaps. In addition to the NWEA MAP assessnent,
our school will regularly utilize exit tickets. Once appropriately assessed,
we will wutilize small groups and intervention sessions to work with the
identified at-risk student base.

Qur partnered managenent conpany has worked al nost exclusively with at-risk
st ude

Goals for the Proposed Charter School:
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1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

RI SE Acadeny enbraces the following goals for its first five years of

oper ati on. The Lead Adm nistrator will be responsible for t he
adm nistration, nonitoring, and reporting of these goals to the board of
directors. Goals wll be assigned nonthly, wth the below goals being

reported in tinely fashion each year.

Academ ¢ Coal s:

Gener al :

At t endance- Average attendance of 95%

Students average 1.5 years + of growh in Math and ELA each year "Meet" or
"Exceed" Academic G owth as defined by the state

EOG scores for grades that exceed the scores of peer group schools by 5% or
show 70% proficiency by year 5

90% teacher retention per year or 5% better than the peer group schools
aver age

Grade Proficiency bjectives

Year 1: 50% of students in 3rd and 4th grade will receive at least a 3 on
the Math and ELA EOG or 5% greater than the district conposite for each
acadeni ¢ subgroup

Year 2: 55% of students in 3rd-5th grade will receive at least a 3 on the
Mat h and ELA EOG or 5% greater than the district conposite for each academ c
subgr oup

Year 3: 60% of students in 3rd-6th grade will receive at least a 3 on the
Mat h and ELA EOG or 5% greater than the district conposite for each acadenic
subgr oup

Year 4: 65% of students in 3rd-7th grade will receive at least a 3 on the
Mat h and ELA EOG or 5% greater than the district conposite for each acadenic
subgr oup

Year 5. 70% of students in 3rd-8th grade will receive at least a 3 on the

Mat h and ELA EOG or 5% greater than the district conposite for each academ c
subgr oup
ELL Proficiency

Year 1: Achieve 10% hi gher ELL student proficiency than surroundi ng schools
Year 2: Achieve 15% hi gher ELL student proficiency than surroundi ng school s
Year 3: Achieve 20% higher ELL student proficiency than surroundi ng schools
Year 4. Achieve 25% hi gher ELL student proficiency than surroundi ng school s
Year 5: Achieve 30% hi gher ELL student proficiency than surroundi ng school s
TRC/ Di bel s:

Year 1: 70% of students in K-3rd grade will neet grade |evel goals (blue or
green overall scoring) or 5% greater than the district conposite

Year 2: 75% of students in K-3rd grade will neet grade |evel goals (blue or
green overall scoring) or 5%greater than the district conposite

Year 3: 80% of students in K-3rd grade will neet grade |evel goals (blue or

green overall scoring) or 5%greater than the district conposite
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Year 4: 90% of students in K-3rd grade will neet grade |evel goals (blue or
green overall scoring) or 5%greater than the district conposite
Year 5: 95% of students in K-3rd grade will neet grade |evel goals (blue or
green overall scoring) or 5%greater than the district conposite

NVEA NMAP:

Year 1. 50% of students exceeding internal MAP growth goals

Years 2-5: Uilize past years data and MAP projections to create feasible,
t houghtful, and chal | enging grow h goal s

Metrics:
EOG Scor es

NVEA MAP Scor es

NC DPI School Report Cards

Fi nanci al Goal s:

Year 1: Positive balance of 1.5%

After Year 2:Meet the state standard of a positive 3% bal ance each year
Metrics:

Mont hly financial report to our Board based on review by finance commttee
| ndependent audit contracted by our Board in addition to nanagenent
Organi zati on audit

Operational and Culture CGoal s

Fam ly satisfaction of 90% with a 60% response rate

Each scholar wites and sends a letter to a local legislator at |east once
per year

100% of parents vol unteer at school

90% t eacher satisfaction and retention rate

County Health Dept ratings of kitchen facilities of A or 95%

Metrics:

Fam |y satisfaction surveys conducted in Decenber/My Famly attendance
records for neetings, activities, etc.

Staff surveys in Cctober, Decenber, March and June (NC Teacher Working Survey
Staff attendance

County heal th inspection.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The Lead Administrator will present a nonthly report to the board of
directors appraising the board of the schools progress toward attaining the
schools mssion and goals. The Lead Admi nistrator Report shall be nmade a
per manent part of the nonthly board of directors neeting agenda.

The Lead Admi nistrators Report shall include:
School Academ ¢ Perfornance
MAP G owt h Assessnent
Begi nni ng, M d-Year, End
Budget Progress Report
List of Itens Requested by DPI and Subm ssion Status
Parent Vol unt eer Services
Student Transportation Utilization
15
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School Lunch Program Parti ci pati on Percent age
Summati on and M nutes of Parent Advisory Council Monthly Meeting
Report of Culturally Relevant Lesson Pl anni ng and Adaptati ons

In addition, a Parent Advisory Council wll present questions and concerns
at the md-year point and at the end of the school year to give parents a
platformto directly inpact school policy and encourage engagenent.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any other charter application.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Overvi ew.

RI SE Acadenys overall instructional program will be based upon the North
Carolina Standard Course of Study (current version), including the North
Carolina Essential Standards and Common Core State Standards as tested by
the State. The school will abide by the North Carolina Accountability Mdel.
The school w Il adhere to these standards and ensure vertical and horizontal
al i gnnent across grade levels and anong grades through utilization of the
Core Knowl edge Sequence, infused with STEAM activities. Layered over this
structured framework, RISE Acadeny w |l incorporate conponents of Success
Acadeny Charter Schools (SACS) active-based learning, THNK [literacy
program and Teach Like A Chanpion (TLAC) 2.0 techniques in an academcally
demanding, civically focused, high expectation environnent. Both TLAC and
SACS active-learning approach have been extrenely successful anong
soci oeconom cal | y di sadvant aged popul ations. Garner is over 60% economcally
di sadvantaged and predominantly conprised of mnority students, as
illustrated in Appendi x Al.

Assessnent Strategies & Utilization

Wthin the first two weeks of school, K-2 students will take the TRC/ D bel s
assessnent as required by Read-To-Achieve. G ades 3-8 will be assessed three
ti mes throughout the year in Reading, Math, and Science using the Northwest
Eval uati on Associ ation Measures of Academ c Progress (NWEA MAP) assessnent
system in addition to the Begi nning-of-Gade (BOG and End-of-Gade (EOCG
Tests required by the state.

The NWEA MAP Growt h assessnent neasures and quantifies academic growh and
achievenment in the core subjects of Reading, Math, and Science. The test is
unique in the way that it adaptively asks students questions based upon
their responses to pinpoint each child s Ilevel of understanding. The
collected data is used to enhance, inform and differentiate instruction
over the next grading period.

In addition to data-driven differentiated instruction, identified gaps wll
also be addressed during regular academc intervention sessions where
students can be strategically grouped wth simlar skill gaps for nore
effective and targeted | essons.

Data will be provided and explained to students and parents regularly to
i ncrease parent engagenent, challenge students to grow, and celebrate
academ c achi evenents.
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Foundati onal Franmewor k:

The Core Know edge Sequence curriculum ensures that the content we teach
progressively builds our students know edge base and that our students
across classes can hold discussions wth the sane core know edge at the
center.

Teach Like a Chanpion (TLAC) w Il be deployed alongside this blended
curriculum as a classroom managenent gui de, everyday reference tool, and to
streanl i ne teachi ng vocabul ary throughout the school for nore consistent and
under st ood communi cati on anong staff.

Acti ve- Based Lear ni ng:

Active-based learning will be one of the schools primary differentiators
and this approach will provide teachers the opportunity to utilize rel evant
and engaging material for students to analyze, discuss, and expl ore.

Qur instructional nodel sets a goal of 80 mnutes of direct instruction per
day across all grade levels. A large portion of lecturing is replaced with
in-class discussions, work groups, and various other activities where
scholars are doing rather than passively listening. To form civically
engaged, excepti onal schol ar s, our children nust think creatively,
critically, and adaptively. Years of studies, educational |eaders of past
and present, and the superb results of schools enploying this teaching
nmet hod have col | aboratively validated active-based |earning as an effective
educati onal approach and inportant conponent of |earning retention.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

RI SE Acadeny shall serve grades K-4 in its first year of operation and wll
add one grade | evel each year, reaching grade eight by year five. The school
will ultimately feature primary (K-2), elenentary (3- 5), and middle (6-8)
school sections.

RI SE Acadeny teachers wll foster a comunity oriented, «culturally
sensitive, active-learning environnent. Students wll regularly gather to
hold intimate cl ass discussions and interactions. Students wll coll aborate,
exchange ideas, and be challenged to form creative solutions to unfamliar

probl ens. Teachers will serve primarily as facilitators of this process and
foster, oversee, and guide classroom discussions and activities. Teachers
will reference Success Acadeny Charter Schools online resource material in
conducting this | earning approach.

Teachers will also utilize Teach Like a Chanpion techniques to nmanage their
cl assroom and adapt these guiding techniques to best suit their students.
Teachers and staff will be encouraged to discuss the applicability of these

techniques and learn how to nore effectively enploy them in their
cl assroons. These techniques are extrenely helpful in setting behavioral and
academ c standards in the classroom and have been nost referenced anong
soci oeconomi cal | y di sadvant aged students.

Al students will wear unifornms, and cl asses referenced by the teachers Al ma
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Mater and the year the students are projected to graduate college. W
believe that this structure wll focus students on school and heighten
expect ati ons.

Qur class sizes fromgrades K-5 will target 20 students per class. Students
in 6th-8th grade wll rotate anmong a team of teachers who teach the core
subj ects of ELA, Math, and Science. This wll take place once our school has
enough grades to financially support this rotation. Until that point, grades
6-8 will be taught by a single teacher with the support of teacher
speci al i sts.

Specialists: Specialists will rotate between classes on a regular schedul e
teachi ng specialized coursewrk for all classes for 30-60 m nutes per day
t hroughout the week. Qur school will open with tw specialists that wl
rotate between classes. In the first vyear, our specialists wll teach
Spani sh and art each week. In addition, the art specialist will assist in
the incorporation of art into conponents of our STEAM curriculum
Specialists free-tinme wll be spent 1in providing teachers classroom

assi stance and aiding our teachers in facilitating intervention sessions on
a weekly basis.

Bel ow are various activities we will incorporate into each classroom

Engl i sh Language Arts

Read Al oud: Teachers read aloud to our scholars, books and texts that are
expected to be above their grade |evel. Through open cl assroom di scussi ons,
our scholars wll need to think critically and be able to articulate
di fferent neanings and interpretations.

@Qui ded Reading: In small groups of 6-8, scholars read books al oud together
that are slightly harder than grade |evel w th oversight and coachi ngby the
teacher. This nmethod engages scholars and produces a literacy toolKkit
whereby scholars may begin to grapple wth nore <challenging texts
i ndependent | y.

Shared Text: In G ades 2-4, each class reads a short text or book together
as discussed in Read Al oud. Scholars then spend tinme, over the course of
several days, in a whole class setting conversing and witing about the
meani ng of the text with teacher oversight and gui dance.

Mat h

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
RI SE Acadenys curriculum is based upon the Comon Core State Standards and
North Carolina Essential Standards. The North Carolina Accountability WNMbdel
nmeasures academc progress using the North Carolina Standard Course of
Study, which is designed based upon the Common Core State Standards.
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Best practices literature denonstrates that the Common Core State Standards
contain college and career readiness standards which, if mastered, helps
prepare students for college and career. The Core Know edge Sequence
integrates wth these standards and has been used extensively anong diverse
popul ati ons. The Core Know edge m ssion aligns directly with our mssion to
serve all students, <create productive citizens, and pursue academc
excel l ence. Their program has been successful in this endeavor and conti nues
to receive grants from various federal and state entities to further study
its approach and results.

The targeted student population is predomnantly socioeconomcally
di sadvant aged. The Success Acadeny Charter Schools literacy program and
active-learning methodol ogy, Teach Like a Chanpion techniques, and Core
Knowl edge Sequence have all been built and born out of schools that are
predom nantly econom cally disadvantaged and largely conprised of diverse
popul ations. Their results are inspiring. Uilizing their tenets with a
managenent conpany that has produced superb results anong poor, diverse
North Carolina populations aligns with our ultinate mssion to pursue
academ c excellence for our currently underserved communiti es.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Overvi ew.

All teachers will be required to read and utilize the concepts laid out in
"Teach Like a Chanpion." Qur teachers will be trained in our active-based
nodel, acting as facilitators as opposed to lecturers. Culturally-rel evant
pedagogy wll be a point of enphasis anong our diverse population, and
teachers will be regularly coached on the types of engaging materials that
suits their specific classroom

Teachers will receive regular training on how to best utilize the NWEA NAP
system Ildentifying skill gaps, differentiating instruction, and progressing
students along the RT Scale of the MAP assessnent wll be key

characteristics of a successful teacher.

As has been discussed extensively throughout the application, Success
Acadeny Charter Schools active-based |earning focus and Teach Like a
Chanpi on techni ques have produced excellent results anbng soci oeconomcally
di sadvant aged students, of which our population is predom nantly conpri sed.

Whil e many schools utilize various elenents of a STEAM program our school
presents STEAM in a collaborative and cross-curricular setting where
students regularly experience the value of STEAM fields in a hands-on
environment, solving real-wrld problens. Rl SE Acadeny w |l encourage and
fashion nore relevant and interesting avenues for students to enjoy and
pursue STEAM studies. This is particularly inportant anmong such a diverse
popul ation, that historically been underrepresented across STEAM fi el ds.

K-2 Teachers:
At the primary (K-2) level, teachers build the students foundation for the
future. Primary teachers are expected to master |earning strategies that
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hel p students learn how to get along with each other and cooperate on past
performance. Primary teachers are also expected to master instructional
strategies to help students build a strong foundation in reading and math
i ncl udi ng phonem c awareness, vocabulary building, reading fluency, and
t echni ques to enhance cognitive processing speed.

In math, primary teachers are expected to utilize mass instructional
strategies designed to help students develop a nunber sense, concept of
linear time, basic addition, subtraction, nultiplication, and division.
Primary teachers also introduce students to the world. Primary teachers will
mast er i nstructional strategies in teaching tolerance, di versity,
cooperation, and introduce the global comunity. Teachers are expected to
pronote diversity and master culturally responsive teaching techni ques.

3-5 Teachers:

Qur internediate grade (3-5) level teachers are expected to master snal
group instructional strategies, cooperative learning strategies, and use of
technology in instruction. Internediate teachers are required to naster
data-driven instructional strategies and pronote student independence.
I nternmedi ate teachers are expected to master instructional strategies that
pronmote student community skills, including public speaking, conference
speaki ng, and the art of persuasion.

6-8 Teachers:

M ddl e school teachers are expected to master instructional strategies
designed to help students develop and inprove executive function skills.
M ddl e school teachers are expected to cultivate students independence.
Each grade |l evel teacher is expected to nmaster the instructional strategies
that may be distinctive to their grade level. Al teachers nust master
culturally responsive teaching strategies.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Rl SE Acadenys instructional plan is built upon the North Carolina Standard
Course of Study that defines what students should know at each grade | evel
The Core Know edge Sequence curricul um ensures students are progressing

al ong a pl anned course schedul e that builds upon itself.

Rl SE Acadeny will participate in Read-to-Achieve and the North Carolina
Accountability Mdel, including taking BOG and EOG tests.

The NWEA MAP assessnent provides teachers and the instructional |eadership
team a progress profile of individual students as they transition and
matri cul ate through the school. The MAP assessnent can predict, with ~85%
accuracy, whether a student is projected to pass the North Carolina EOCG
This tools projection and assistance in identifying skill gaps will enpower
our teachers to nake data-driven decisions to nore effectively and
effectively grow each student.

Students in grades K-2 nust achi eve grade proficiency on the Dibels
assessnment to transition to the next grade. For grades 3-8, students nust
achi eve grade proficiency on the state EOG assessnent, a score of 3, in the
subj ects of math, reading, and science. If a student does not achieve the
stated grade proficiency scores, the teacher, parent/guardi an, and Lead
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Adm nistrator will review formative assessnents, MAP G ow h, behavi or

hi story, and various other factors to determne if grade progression is
appropriate. The sanme nmethod will be utilized to determ ne graduation from
t he school .

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The school calendar is closely aligned with the LEAs school cal endar. The
Rl SE Acadeny cal endar establishes three marking periods to adm nister the
NVEA MAP assessnent to deliver neasured pacing to instruction. The cal endar
is also inportant to alert parents of when their childs MAP assessnment data
w Il be available, and tines to discuss that data.

The cal endar provides teachers a framework for delivery of instruction and
student assi gnnents.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
RISE Acadenmy wll use an independently constructed support system to
facilitate prevention and intervention by teachers in a defined and neasured
system Students will be placed into these tiers through teacher discretion
and val i dated through MAP assessnents and regul ar formative assessnents.

RI SE Acadeny wll operate an independent support system with four |evels.
Al students enrolled in the school begin at Level | of the support system
Students that maintain adequate academi c progress and grade |evel success
remain in Level 1. Students that denonstrate they are having difficulty
mai ntai ni ng adequate progress are elevated to Level 11 of the support
system

Level 11 students have trouble keeping up with assignnents, not turning
assignments in on tinme, or submtting assignnents that denonstrate a | ack of
understanding of the intended skill being taught. Students wll also be
identified as Level 1l if they have not net academ c growth as neasured by
the NWEA MAPS assessnment across two grading periods. These identified
students will be provided additional support such as small gr oup
i nstructional support, tutoring, parent conferences, special training, or
ot her special assignnents designed to renediate students |ack of progress.
Level 1l interventions may be maintained or rescinded based upon whet her the
student needs continuous support to nmintain adequate progress. Adequate
progress is defined as an acadenic trajectory set to achieve a "B" grade or
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better on the marking period report card. Students that are not able to make

adequate progress with Level Il intervention will be placed in Level 111.
Level 11l students are provided one-to-one support including tutoring and
i ndi vi dual project assignnents. Level |1l students receive enhanced academ c

coaching and may be referred for evaluation by the schools exceptional
childrens program to determne if the student is eligible to receive
exceptional children protections and services.

Level 1V interventions may include seeking out of school supports for the
student such as intervention by the Division of Social Services, D vision of
Mental Health, Famly Counseling, Housing Assistance, and facilitation on
neeting other famly needs that inpact student acadenmic progress. RISE
Acadeny teachers and staff will receive regular professional devel opnent on
i npl enentation of the support system process. [As a special note: Students
may be referred for evaluation by the schools exceptional childrens program
regardl ess of the support system process as a matter of law. ] The school s
primary instructional |eader is responsible for coordination of the support
system The board of directors will adopt a witten policy and procedure for
operation of the support system that includes record-keeping requirenents,
eval uati on, and conpliance review

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
CGER has been extrenely successful addressing ELL populations. One of the
three d obal Educati on Resources schools holds an ELL grade proficiency over
twice as high as the district average for ELL students. The other two
schools are al so above the district and state average.

Met hod for identifying ELL students:

The school will conduct a full program for English Language Learners. RISE
Acadeny will identify ELL students as mandated by the state. Al students
that enroll in the school wll conplete a Hone Language Survey. Al l

students identified through the Home Language Survey with a hone | anguage
other than English will be admnistered the WAPT or the WDA to determ ne
if ELL services are needed and at what Ilevel. The school wll have a
licensed ELL instructor and specific support staff to provide students ELL
servi ces.

Service categories will include extensive services, supportive services, and
transitional services.

"Extensive Services" may include sonme or all of the foll ow ng:
Col | aboratively nodified content by the classroom teacher and English
| anguage assi stance.
English |anguage instruction taught by the ELL teachers away from the
cl assroom (pull out services).
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A mninmum of four 30 mnutes sessions per week in groups of no nore than 4
appropriately grouped students.

"Support services" involve two or three 20-30-mnute sessions per week in
groups of no nore than six students.

"Transi tional Services" include wvarious other cooperative activities
establ i shed between the regular classroomteacher and the ELL teacher.

More detailed informati on of these services are identified in Appendix **.

C. The school adm nistration will ensure proper record-keeping in conpliance
with federal Title Ill. The school may apply for Title Il support and ot her
ELL state support. The school wll develop a conprehensive policy,
procedure, and program for services to ELL students. ELL students wll be

assessed annually, at mninmum to determne if they no |onger need ELL
servi ces.

The School admnistrator wll be responsible for oversight of the ELL
program i ncl udi ng:

| dentification of students

Determ nation of levels of services needed Inplenentation of the service
program

Revi ew of students deened no |onger requiring ELL services Proper record-
keepi ng

The ELL teacher will coordinate with the schools testing coordinator to
assure that ELL students receive any required test acconmodations. Al ELL
teachers will be Spanish speakers to ensure effective comunication and

student confortability.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
RI SE Acadeny will identify students scoring in the top 10 percentile on the
MAP assessnents or BOG EOG tests in reading, math, and science. The school
will retain the flexibility to push students up to higher grade |evels and

make accommodations to gifted students through differentiated instruction
and using conputers and online material.

This online material will be conprised of free courses from Coursera and
Khan Acadeny. Coursera is partnered with a nultitude of wuniversities,
nmuseuns, and trusts to provide a diverse learning library ranging across all
subj ects. Khan Acadeny offers a well-organized structure of material that
has gained national recognition for its nunerous courses. Gfted students
who excel in any specific area wll be given conputers during pull-
out/intervention sessions or during class while others work on different
material. Excelling students may al so participate in pull-out sessions with
struggling students in a teacher/| eadership role.
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Monitoring progress in these online prograns is easy. Coursera functions as
an interactive textbook that also offers quizzes along the way and sends a
certificate upon course conpletion. Qur teachers will set expectations and
hold students to conpleting certain sections based on tinme availability.
Khan Acadeny also has a teacher login where teachers can easily track
student progress and cater content to each students capability.

In addition to online nonitoring, teachers wll be expected to assign
rel evant projects in accordance to our active-based |earning approach. The
i ndi vi dual study our scholars do in their spare time will be applied to nore
advanced projects during our regular academc intervention blocks. In a
preferred scenario, academcally gifted scholars wll work together on a
cross-curricular project where their areas of expertise can be exercised
col | aboratively.

The MAP assessnment wll offer teachers and instructional |eadership an
overarching tool in neasuring the progress of gifted students in a robust
system We enbrace the phil osophy that students should be able to advance as
far as their aptitude and skills wll carry them and have built into the
i nstructional program a method to foster that gromh. Gfted students may
also be identified in our independent support system and receive special
support to neet their academ c needs.

Students in 7th and 8th grade will also take national gifted assessnents
such as those for the Duke TIP and Johns Hopki ns CTY prograrns.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

RI SE Acadeny will provide a full continuum of services for our exceptional
children under the Individuals with Disabilities Education Inprovenent Act
(I DEA). After students are accepted for enrollnent at the school, the school
wll request information regarding a students exceptional childrens status
fromthe childs guardian or parent.
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In addition, the school will nake a records request to the school previously
attended by the student (if any) which wll include a specific request for
any exceptional children or 504 records. The school w Il generate a report
fromthe student information managenent systens (fornmerly Power Schools and
CECAS) in current use to determne if any of our students have an existing

|EP or are protected under Section 504. The school wll also conduct a
"Child Find" program and inform all parents of the availability of the
exceptional childrens program W wll nake the nobst recent version of

"Parent Rights & Responsibilities in Special Education" available to parents
via our website and upon request.

Students nmay be referred into the schools exceptional childrens program by
parents, teachers, and other school staff. Once a referral is nade, the
Exceptional Childrens Teacher will begin and conplete the eval uati on process
within 90 days. An IEP team which includes the childs guardi an/ guardi ans,

will make a final decision on the eligibility for exceptional children
servi ces.
The Exceptional Childrens Teacher wll gather information and assessnent

data from the schools academ c assessnent program the schools partnered
Psychol ogi st, and an indicated related services provider. The IEP team wi ||
i nclude all statutorily required personnel including an exceptional
childrens teacher, a regular classroom teacher, a representative of the
school adm nistration, the parents, and any other required individual.

Eligibility shall be determined by majority vote of the IEP team after
careful consideration of the case. The school will maintain a |ocked/ secure
records room Exceptional children records shall be maintained in a |ocked
file cabinet with restricted access. Teachers and adm nistration nmay review
exceptional children files after signing and indicating the date and tine
they viewed the file and identifying the purpose for which the file was

viewed. The school wll develop a conprehensive policy and procedure
regardi ng mai ntenance of exceptional childrens records that will be adopted
by the board of directors. The policy will include handling records requests
and record confidentiality. Al staff shall receive training regarding

confidentiality of exceptional childrens records and other requirenents
under the Federal Educational Right to Privacy Act. The school wll conply
with all local, state, and federal requirenent, including confidentially and
records requirenents for the school exceptional children.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
RI SE Acadeny will provide a full continuum of services for children with
disabilities. The school wll strive to educate and serve exceptional
children in the least restrictive environnment possible. This environnment
includes the regular classroom and may include pullout services for
speci alized instruction or inclusion services in the regular classroom In
addition, students nay receive related services such as speech or
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occupational therapy from contracted professionals at the school site. The
school may also operate a self-contained classroom for students whons |EP
requires they be educated in a separate setting.

The exceptional childrens teacher wll coordinate wth the schools
designated test coordinator to ensure all exceptional children that require
accommodation for standardized testing receive such accommobdations during
the testing process. This applies to students that are protected under |DEA
and Section 504. The Exceptional Childrens Teacher shall develop a
conprehensi ve schedule in coordination with regular classroom teachers to
ensure children receive their appropriate services in accordance with their
| EP. Exceptional children services schedule is considered a confidential
docunent and all personnel receiving a copy shall be required to maintain
its confidentiality. The schools full exceptional childrens program shall be
designed so that all students wth disabilities receive a free and
appropriate public education (FAPE).

The | ead exceptional childrens teacher wll:

Ensure records are kept confidential and maintained in a |ocked secure
envi r onnent

Coordinate | EP neetings, school psychologist on evaluations, and work wth
ot her rel ated service professionals on eval uation

Monitor the exceptional children schedule, ensure that students do not fall
behi nd on services, and oversee that all IEPs are being faithfully foll owed

Revi ew each student IEP nonthly to assure that each student is receiving the
required services, determ ne whether records are properly naintained, and
revi ew student progress

Establish a record of regular contact, at |east nonthly, with parents of
exceptional students, to report on progress and establish an open channel of
comuni cati on

Di scuss student progress in the normal course overview of data and student
progress nonitoring

The school wll contract wth a school psychologist, |I|icense speech
t herapi st, |icense occupational therapists, and any other related service
pr of essi onal needed to conply with the existing and future student |EPs. The
| ead Exceptional Childrens Teacher shall coordinate and facilitate the

schedul i ng of these rel ated servi ces.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
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include plans for the "At-Risk" population.

RISE Acadeny will wutilize state standard tests such as the Beginning of
Grade and End of Grade tests and the Dibels assessnent for grades K-2. The
Board of Directors will adopt student performance standards for the schoo

i ncluding a provision establishing a grading system which consists of A=90-
100, B=80-89, C=70-79, D=60-69, and F=Below 60. Al grading will reflect
student mastery of neasurable educational objectives. In addition to the
prior mentioned grading system the school will use the Northwest Eval uation
Associ ati on Measures of Academ c Progress (NWAEA MAP) assessnent for reading
(3-8), math (3-8), and science (3-8). Research literature illustrates that
MAP aligns to the NC Standard Course of Study in reading and nmath within an
8 +/- percent margin. MAP is a reliable, nationally utilized reference
assessment system MAP is also aligned to the NC Essential Standards for
sci ence.

The MAP Gowth assessnment s an adaptive |learning assessnent that
dynam cally responds to students answers and provides correspondingly
appropriate questions to measure each students |evel mastery in the subjects
of math, reading, and science. The assessnment is admnistered three tines
t hroughout the year to create student specific data points to track student
academ c growmh. This data assists teachers in understanding each students
needs and ultimtely leads to nore specific and targeted instructional
differentiation. The MAP G owh assessnent also creates academc growh
targets for students and teachers to strive for between each assessnent. The
final product is a string of data-points that illustrates to students,
teachers, and parents, quantifiable academ c growh throughout the year and
across years.

MAP Skills will be adm nistered intermttently between schedul ed MAP G ow h
assessnents to provide teachers insights on specific student skill gaps. MAP
Skills builds upon the MAP G owmh assessnent and presents teachers an easy
to use dashboard that presents teachers the specific areas in which students
struggle and excel. This type of information can then assist teachers in
grouping at-risk students wth simlar skill gaps during academc
intervention sessions for nore efficient and effective |learning tine.

In addition to the utilization of MAP tools, our teachers wll regularly
utilize exit tickets to measure instructional efficacy. This ensures that
teachers do not nove onto next |evel coursework w thout verification that
their lesson plan was effective.

Exceptional students will have the same grading system as regul ar education
students, except that teachers will inplement the students |EP, including
any test accommpdations or alternative assessnents. Comrunication wth
parents is essential to the operation of a successful school. At the start
of each school vyear, the school shall publish a parent/student handbook
which will provide parents with guidance on student perfornmance standards,
pronotion and retention policies and procedures, and provide infornmation on
student assessnents. A pre-assessnent will take place during the first two
weeks of each school year. Subsequently, benchmark assessnents wll be
conducted at the end of each marking peri od.

Grade progression will occur at the end of the year and when students
achi eve grade proficiency on the Dibels assessnent in grades K-2 and on the
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ECG in Mth, Science, and Reading. If a student does not obtain grade
proficiency for their respective grade, the teacher, parent, and Lead
Adm nistrator will exam ne MAP growth, classroom perfornmance and attendance,
student behavior, and any other pertinent factors to ensure a successful
grade transition. Students graduating from 8th grade will follow simlar
pr ot ocol .

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
RI SE Acadenys Board of Directors will adopt a Student Code of Conduct. The
Student Code of Conduct will be published in the Parent/Student Handbook
that will be distributed to all student and parents at the beginning of each
school vyear. The Parent/Student Handbook w |l also be published on the
school website for accessibility and transparency.

The school staff and teachers will receive professional devel opnent prior to
the start of each school year that focuses on devel opi ng school culture and
etiquette. During the first week of school, students will focus on |earning

school etiquette and expectations will be established. The etiquette program
Wil | establish behavi oral expectations for the classroom hal | way,

cafeteria, and general interactions. Students and parents wll receive the
St udent - Teacher Handbook which will outline the expectations between the
parties.

The student discipline program shall be driven by the creation of positive
expectations, nodeling of positive behavior, and teaching school etiquette
and conflict resolution as part of the school guidance curriculum The
St udent Code of Conduct will contain a list of infractions outlined in three
separate | evel s including consequences.

Level 1 offenses are m nor offenses and may including disrespect, failure to
obey a directive fromstaff, failing to be prepared for class, etc. Level 1
of fenses may result in a verbal reprimnd or counseling.

Level 2 offenses may include having an accunulation of three Level 1
of fenses, wusing foul |anguage, mnor damage to property, fighting, theft,
etc. Level 2 offenses may result in in/out of school suspension for up to

10 days.

Level 3 offenses may include three Level 2 offenses or any single reportable
crimnal offense under N C. General Statutes 115C288. These offenses
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include "assault resulting in serious personal injury; assault involving a
weapon; assault on school officials, enployees, and volunteers; nmaking bonb
threats or engaging in bonb hoaxes; wllfully burning a school building;
hom ci de; ki dnappi ng; possession of a firearm possession of a weapon,
sexual assault." These offenses wll have their ordinary definition as
defined by law. Level 3 offenses may result in long-terns suspension
(greater than 10 days) up to the remainder of the school year or expul sion
fromthe school

Students with disabilities will be subject to the same Student Code of
Conduct as all other students, except that students with disabilities that
receive a cunulative nunber of suspension days exceeding 10 during any
school year shall be entitled to receive exception children's services at
the school or in another setting on day 11 of any cunul ative suspension and
thereafter during any given school year. The school wll publish a
parent/student grievance policy and procedure which includes the appeals
process for any long-term suspension or expulsion. The grievance or due
process policy wll be published in the Parent/Student Handbook
di ssem nat edat the begi nning of the school year.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any other charter application.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private

Nonprofit

. d obal Educati on Resources, LLC
Mailing Address: 118B County Farm Raod
City/State/Zip: W ndsor NC 27983

Street Address:

Phone: 919-538- 8060

Fax: 919-850-9961

Name of registered agent and address:
Torchl i ght Academny Schools, LLC

FEDERAL TAX ID:

Tax-Exempt Status 501 (c)(3)
The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of School Governing Body:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
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professional licenses?
Renorda | Chair | WAKE Lawyer Licensed Attorney | N
Pryor
Ursul a Vi ce WAKE Pr oj ect None N
Row and | Chair Manager
Cynt hia | Menber | WAKE Teacher Teacher'sLicense | N
East er
Keith Menmber | WAKE Mar ket er None N
Lucas
Ahr af Treasu | WAKE Account ant | None N
Mehdi rer
None None WAKE None None N
None None WAKE None None N

Please provide thefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The governance structure consists of a five-nenber board of directors, each
with equal voting power. If the board grows to an even nunber, the board
chair will have the power to break a tie vote. The primary board function is
to establish operating policies and procedures for the nonprofit
corporation, approve the hiring of the |lead adm nistrator and teachers, and
to provide oversight of the schools operations, budget, and curriculum The
board has already engaged in partnership talks with |ocal businesses and
corporations, and wll <continue to do so after approval. The board is
required to observe North Carolina open neetings |aws. The board hears
grievances and direct appeals from students, parents, and enployees in
accordance with its policies and procedures. The board carries the ultimte
responsi bility of the successful operation of the charter school.

The hired managenent conpany, d obal Education Resources, will appoint, with
the approval of the board, a Lead Administrator to oversee the day-to-day
operations of the charter school. The board has supervisory authority over
the Lead Administrator in accordance with the terns of the nanagenent

contract. A nationw de search will be conducted for the Lead Adm nistrator
and teachers. This will include using job sites such as Indeed, Mnster, and
TeacherMatch. In addition to qualifications, we will ensure our staff aligns

wi th our mssion, vision, and educational phil osophy.

The Lead Administrator, on behalf of the nmanagenent conpany, reports to the
board of directors nonthly regardi ng academ cs, governance, and financials.
This report is detailed earlier in the application. The board holds nonthly
nmeetings, maintains neeting mnutes, and is required to conply with all
applicable laws, rules, and regulations related to operating a charter
school .

The board recognizes that our duty is to ensure the academ c, operational,
and financial success of this charter school. The board wll do so using
internal and external assessnments and w || adapt our approach based on our
conti nuous revi ew.
2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
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governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

Not Appli cabl e

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The foundi ng board nenbers were recruited by several nethods:

Qutreach by one pivotal board nenber, WIIliam Walton, who sought to find

menbers with various skill sets including Education, Technol ogy, experience

in working with K-12 and Hi gher Education institutions, l|ocal conmunity

i nvol venent/ expertise, and curricul ar know edge.

A specific intent to select a diverse board that would be representative and

sensitive to the needs of the |ocal comunity.

A range of experiences that would be beneficial in overseeing a charter

school .

| dentifying those who have a genuine passion in creating a charter school in

this coomunity as a way of giving back to the community.

Process for recruiting new board nenbers:

The Board will continuously seek prospective board nenbers by vari ous

met hods, i ncl udi ng:

Di scussion during open public board neetings

Active discussion of board duties and obligations with any interested party.

The Board is conmtted to continually seek out qualified candi dates who w ||

add to the experience, passion, and diversity of the board.

Mention at appropriate school events, orientations, and community events.

As detailed in Article Il - Board of Directors, Section 2 of the By-Laws of
RI SE Acadeny: A person needs to be at |east eighteen (18) years old to be
gqualified as a Director. Any qualified person seeking to beconme a Director
of the RI SE Acadeny Board will apply including a resune and explanation of
why he/she is seeking nenbership to the Board and undergo a crimnal

background check. Wwen a vacancy or vacancies occur, either by death,

resignations, and renmoval fromoffice, end of term tenure Ilimt, and/or for
any other reason, the remaining R SE Acadeny Board Menbers will review the
applications submtted and el ect the applicant(s) seeking to becone a nenber
of the RISE Acadeny Board of Directors. The sitting Board Menbers my
conduct interviews with the perspective Board Candi dat es.

Vacancies: As detailed in Article Il - Board of Directors, Section 6 of the
By-Laws of RISE Acadeny, "If a vacancy should occur in the Board of
Directors by death, resignation, disqualification, or otherw se, the
remaining Directors may continue to conduct the Corporation's business. The
vacancy will be filled imediately.” A Director who is chosen in this manner
shall hold office for the unexpired portion of the term of the person whom
the newy elected Director succeeds. After this period, they can seek to
remain on the Board via the requirenents outline for new board nmenbers in
the By-Laws and nentioned previously.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
The board of directors shall neet once each nonth on a day to be sel ected by
the board. Al board neetings are open to the public, except authorized
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cl osed sessions. The required nunmber of neetings is set forth in the board
by-laws. The board shall conduct a full, properly noticed neeting, wth
quor um present.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

The board of directors recognizes the need to maintain a high-quality board
wth nenbers that have the necessary skills to carry out the board' s

functions. The board has identified attractive skill-sets to seek out such
as legal, accounting, finance, nonprofit governance, teaching, educational
adm ni strati on, mar ket i ng and comunity rel ations, busi ness, and

construction and buil ding mai ntenance. Board nmenbers al so need to understand
Roberts Rules of Order and how to participate as board nenbers in a public
charter school that is subject to North Carolina Open Meetings Laws and the
North Carolina Public Records Act.

Board Menber Orientation

The board will regularly recruit potential new board nenbers and repl acenent
board nmenbers to assure the board maintains the threshold nunber of board
menbers identified in the By-Laws. The board will also prepare individuals
for participation on any fornmed Advisory Boards or conmttees. Al
potential board nenbers will be required to participate in a new board
menber orientation prior to being formally nom nated and considered to serve
on the board of directors. The new board nenber orientation consists of a
two, two (2) hour training sessions. The first session will include Roberts
Rules of Order (nodified), Board By-Laws, review of North Carolina Open
Meetings Laws, and review of the North Carolina Public Records Act. The
second session will review the North Carolina Charter School Act, Charter
School Policies and Procedures of the North Carolina State Board of
Education, the N C.Accountability Program Non-Profit Board of Director
Ethics (including the Boards Conflicts of Interest Policy and Procedure),
and Board Policy and Procedure. Once the four hours of training have been
conpl eted and the background check is conpleted, the potential board nenber
will be eligible for nomnation, interview, and vote to be accepted as a
regul ar board nenbers or advisory board (or conmttee) nenber. Conpletion of
the four hours of training is required and nust be conpleted prior to
participation on any of the boards as a nenber.

Board Menber Professional Devel opnent Program

After the "Board Menber Orientation,” each existing board nmenber is required
to participate in a mnimm of ten (10) hours of professional devel opnent

annual ly. Board nenbers will nake regular reports of their participation in
prof essi onal devel opnent to the full board including an explanation and
overview of the professional devel opnment experience. The board will conduct

an annual retreat for professional devel opnent which includes a review of
board North Carolina Open Meetings Laws and North Carolina Public Records
Act conpliance, Federal Education Right to Privacy Act requirenents,
Fi nanci al Conpliance, and review of the Governance Conpliance requirenents.
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The annual retreat, at mininum wll include federal program conpliance for
Title I, Title 11, Title I1l, Title IV, and IDEA Al board nenbers are
required to participate in the annual retreat training. The board will send

board representatives to the National Charter School Conference and State
Charter School Conferences to participate in external board training and
obtain new information which will support the objectives of a high-quality
charter school. The board wll set professional developnent goals and
participate in an annual self-evaluation. Board Menbers and O ficers will be
required to participate in specialized training related to correct board
nmeeting mnutes, review and use of data, formal board reports, policy
devel opnment, and internal conpliance prograns.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The board adopted a code of ethics and conflict of interest policy on August
23, 2018. Any potential conflicts are required to be disclosed to the board
of directors. Board nenbers nmay not vote on any matter in which they have a
stated conflict of interest. Currently, we are unaware of any conflicts of
interest or existing relationships. If the board becones aware of any such
conflicts of interests, imediate action wll be taken to resolve the
conflict in accordance with the adopted conflict of interest policy.

Each board nenber shall mneke an annual formal <conflict of interest
decl aration including the disclosure of any known or potential conflicts of
interest. Such statenents shall be nmaintained as part of the records of the
Board of Directors and nmade avail able to the schools auditors.

7. Explain the decision-making processes the board will use to develop school policies.

Board decisions will be made through discussion to arrive at a nutually
agreed upon decision. |If not possible, a vote will be taken with majority
ruling. Wien itens are not tine sensitive, tine wll be taken to conpile

research and di scuss options at the next Board neeting.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The board shall be enpowered to create advisory bodies. The board shall
appoint a Parent Advisory Council whose primary function is to organize
parent volunteers for the school. The Parent Advisory Council shall nmake
recomrendations to the schools Lead Admi nistrator and shall neet with the
Lead Adm nistrator each nonth. The Parent Advisory Council wll also have
times throughout the year to present to the Board of Directors. The by-I|aws
of the Parent Advisory Council shall be approved by the board of directors
of the charter school. Menbers of the Parent Advisory Council shall be
appoi nted by the board on recomrendati on of the School Adm nistrator.

The board maintains the authority to create standing and sel ect committees,
and will do so when appropriate.

9. Discuss the school's grievance process for parents and staff members.
Parents will be given the Student Handbook at the beginning of each year
that spells out the information on due process rights and the process for
filing a grievance. In addition, if a student is suspended or at risk for
expul sion, the parents wll be informed in witing of their due process
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rights. Parents of students that are suspended (in school or out of school)

wll be contacted by an Admnistrator. In nobst cases, conferences wth
parents will occur at the school, or honme site if preferred by the parent.
Parents can provide a witten request to the Lead Adm nistrator to appeal
any suspension or expulsion. If the parent is still wunsatisfied after

nmeeting with the Lead Administrator, they may provide a witten request for
a grievance hearing to the Board as per the guidelines outlined in the
student handbook.

Any enpl oyee who feels that they have been treated unjustly or unfairly, for
any reason, has recourse to have their issue heard, per these procedures:
Di scuss the problemw th the person or persons involved as soon as possible
after the event has taken pl ace.

| f an agreenent as to how the problemw || be handled is not arrived at, the

enpl oyee should file his/her grievance, in witing, wth the Lead
Admi ni strator.
A conference will be held with the Lead Adm nistrator, the aggrieved, and

ot her involved parties. If a resolution is not reached, the aggrieved party
has the option to continue with the grievance process. Such intent nust be
submitted in witing to the Lead Adm nistrator within 10 days follow ng the
af orenenti oned gri evance conference.

This request will be provided to the Board to seek a final resolution. After
hearing the grievance, and with advice from | egal counsel, the decision of
the Board Grievance Comrittee is final.

*Note: In the event the issue is with the Lead Adm nistrator, the aggrieved
party may submit a witten grievance to the board at the boards nonthly
meet i ng.

Governance and Organizational Structure of School Governing Body (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plansto contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.
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Name of the Company: A obal Educati on Resources
Address. 3296 Kittering Lane

W nston Sal em NC 27105

Website: gl obal educati onr esour ces. com

Phone Number: 919- 538- 8060

Contact Person:  Don McQueen

Fax: 9198509961

Email: torchlight.director@nail.com

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix | of the specified EMO or CMO.

GER will provide a turnkey operation which will include, but is not to be
limted, to the foll ow ng:

Recrui tment of teachers, students, and staff

Engage all new staff nenbers in effective induction procedures and
facilitate continued professional devel opnent through ongoi ng trai ning.
Advise in the facilitys design and furnishings of equipnment for all students
and those with special needs such as audiol ogy devices, and tools required
for vision/hearing screenings.

Provi de the experience for the planning, devel opnent, and oversight for EC
student and prograns.

Conduct ongoing assessnents, data collection, and analysis to refine and
i nprove services to all students with the required enphasis for EC students.

Revi ew federal and state legislation related to special education.

Apply for federal funds for our EC population in accordance with board
mandat es and applicabl e Federal and state | aws.

Provide accurate and tinely data to the Departnent of Public Instruction EC
di vision including but not limted to; CECAS nmanagenent, annually maintai ned
of effort (MOE) reporting, security all EC files in accordance with federal
and state | aw.

Provide financial investnent to ensure a tinmely opening.

The school board understands and recognizes that it wll review and approve
all managenent conpany activity and hires. d obal Education Resources has
articulated that they view this school as an investnent into the RISE
Acadeny and will cover all over-expenditures during its first year to ensure
our schools full programis in effect.

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?
Please include information regarding other management organizations' fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

Not Appli cabl e

3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what are the highest and lowest
performing schools of the EMO/CMO? Why are these two schools so different in overall
achievement?

The schools managed by CGER have a long history of success with building,
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managi ng, and maintaining charter schools in North Carolina. The four
school s they manage have a conbined history of nore than 50 years. CGER has
denonstrated a consistent track record of student achievenent, facilities
managenent, financial stability, and conpliance with all state federal,
state and | ocal ordinances. Their track record was easily accessible through
t he departnent of public instruction website, sone of which has already been
mentioned early in this application. Their entire academ c, governance, and
financial profiles can be found in Appendix Al.

All three of their schools produce academ c grade proficiency averages
surpassing district and state averages in the academ c sub-groups of Bl ack,
Hi spani c, econom cally disadvantaged, and ELL. The target population is
predom nantly conposed of these subgroups. The achi evenent |evel between all
three of the existing schools are conparable and provided in Appendi x Al.

Al pha Acadeny

Al pha Acadeny, located in Fayetteville, was founded 20 years ago by Eugene
Slocum a managing partner of d obal Education Resources. Al pha Acadeny
possesses a state of the art facility, teaches just under 1,000 students per
year, and has produced excellent academ c results. Hi s student population is
over 95% econom cally di sadvantaged and extrenely diverse. The results Al pha
Acadeny has regularly achieved wth a socioeconomcally disadvantaged
student population that we expect our school to serve was a significant
reason we chose GER

Qual ity Education Acadeny

Qual ity Education Acadeny was one of the first charter schools to open in
the state of North Carolina. Quality Educati on Acadeny continues to graduate
100% of all high school students with a 100% acceptance of those students
into either college or mlitary service.

Torchl i ght Acadeny

Don McQueen, a managing partner of GER, took over a failing charter schoo

in 2002 with less than 14 students. M. MQueen rebranded the school, grew
its student population, and it is now in its 16th year of operation.
Torchlight Acadeny serves over a 90% at-risk population, a |arge Spanish-
speaki ng student body, and transports nearly 80% of its approximtely 500
students. Torchlight has denonstrated a resiliency and ability to respond to
adversity and achi eved the highest growth score anong of all charter schools
in the state of North Carolina in 2016.

Both schools are conparable in their achievenent, and the consistency is
sonmet hi ng we expect to see at RI SE Acadeny. Each of their schools has net or
exceeded academc growh over the |least tw years, and five times over the
| ast si x conbi ned narki ngs.

4. Describe how the governance structure will be affected, if at all, by the EMO/CMO, and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

We are very clear and have a conpl ete understanding that the nonprofit board
of directors holds the charter and are ultimtely responsible for the
achi evenent of all goals, objectives, and academ c outcones. This board
wll hold G obal Education Resources (GER) accountable for helping us
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achi eve these objectives. The fully executed service agreenent attached to
this application explicitly details the relationship between the Board of
Directors and the nmnagenent conpany. In that agreenent, it is understood
that GER is a vendor supplying services and fulfilling the desires of the
board. The board maintains full autononmy and control over all aspects of the
school, and charges GER with the execution and acconplishment of our goals
and obj ecti ves.

Qur board has obtai ned i ndependent | egal counsel experienced in such matters
to maintain a continuum of <continuity for this relationship. The RISE
Acadeny Board will obtain an independent auditor to

evaluate financial outconmes and to nodify policies and procedures when
necessary. In addition, the board wll seek independent third-party expert
eval uation of our educational programif and when the need ari ses.

The board intends to conduct an annual review of outcones that will include,
but is not be limted to, academ c performance, financial stability, and
conpl i ance.

5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.

GER will hire, wth Board approval, all non-teaching staff, vet all
applicants for all positions, and be responsible for on-tinme paynent of
sal aries and wages to all staff.

6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO, and if necessary, terminate the contract
without significant obstacles.

The managenment conpany has adopted the charter school goals as its own. The
contract between the EMO may be term nated w thout cause, and that process
is addressed in Article Il TERM & TERM NATION, Section B of the managenent
agreenent. The entirety of the contract could not be fit into the space
provi ded. The contract is attached.

The board will determne the efficacy of GER on an annual basis by revi ew ng
and di scussi ng:
The goals laid out in our goals section
St udent growth through the MAP Assessnent t ool
G ass achi evenent through the MAP t ool
Monthly reports fromthe Lead Adm nistrator, that was detailed previously
Par ent Feedback
7. s the facility provided by the EMO/CMO? Y
+ Ifyes, include as Appendix J a detail of the buyout formula for the board of directors to
purchase the facility, if a buyout formula or process exists.
8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.
Not Appli cabl e
9. Provide as Appendix K the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO, provide confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B reporting, or credit rating.
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Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enroliment noted in Section I, course offerings and align
with the proposed budget.

RI SE Acadeny will recruit and hire for the follow ng positions for the first
year of operations:

Lead Adm nistrator (1) [aka: School Adm nistrator, Principal]-This position
will serve as the chief adm nistrator of the school and wll report to the
board of directors. This enployee is responsible for the day-to-day
operations of the charter school.

Assi stant Administrator (1)-This position will serve at the pleasure of the
Lead Adm nistrator and shall be responsible for duties assigned by the Lead
Adm ni strator including oversight of federal program technol ogy managenent,
facilities managenent, etc.

Core Content Teachers (6)- These positions are the regular classroom
t eachers.

ELL Teacher (1)- Includes one ELL teacher.

Exceptional Children Teachers (1)- Run and manage EC program
Specialists (2)-These positions are designed to support core content
teachers and provide instruction in Art and Spani sh.

The school will contract bus drivers, custodi ans, |lunch services, and
vari ous ot her support staff as denoted in the budget.

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

Recr ui t ment
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The board and nanagenent conmpany wll seek out teachers that have the
aptitude to creatively differentiate instruction in an active-based | earning
environment. Education isnt a fornmula, and a teacher that can adapt is
critical. The school wi Il provide professional devel opnent and instructional
infrastructure to help teachers realize their full potential as professional
educators. W will offer teachers the opportunity to innovate and exercise
their craft without traditional restrictions that can inpede teacher and
student success.

The Board will: 1) Create detailed job descriptions for each position. 2)
Post job openings on the school website, social nedia, recruitnent sites,
| ocal newspapers and other resources and collaborative conmunity prograns,
to include local colleges and universities. 3) Participate in job fairs 4)
Have school Board nenbers and | eaders share recruitnent activities at

national conferences and other networking opportunities. 5) Exam ne
recommendat i ons from Managenent conpany for review

Ret enti on
Qur school wi Il use research-based best practices in the retention of high-
perform ng teachers. These include but are not limted to: 1) Creating a

culture of high expectations for teachers and students 2) Evaluating
teachers based on performance and offering annual salary increases based on
their evaluation 3) Providing teachers data-driven feedback through class
MAP growt h 4) Providing rewardi ng professional devel opnent opportunities for
all teachers 5) Engaging teachers in decision making for school 6) An
intentional focus on teacher retention by including it in school goals.

2. Provide a description of the relationship that will exist between the charter school employees

and the school's board of directors.

The Boar d:
Oversees |l egal conpliance with NCDPI and NC | aws and statutes
Drafts policies (with review by | egal counsel)
Makes recommendations to the Lead Adm nistrator regarding grievances which
have been brought to the Board per the grievance procedures
Makes recommendations for hiring and firing per review of Lead Adm ni strator
sl ate
Hol ds nonthly Board neetings at which any staff nenber may be heard during
t he open coment peri od.

The Lead Administrator will serve as the |iaison between the board and
staff. The Lead Adm nistrator will be a trusted advocate of the Board and
will lead all staff nmenbers as their representative. There are typically no
direct lines of communication between the staff and board. The exceptions
are as foll ows.

The Staff

May submit, in witing, suggestions about the policies of the school through
the Lead Adm nistrator

May address the Board at any open coment period at Board Meetings

May address the Board in accordance with our grievance policy

RI SE Acadeny ainms to ensure that communication is free flowing, but in a
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formul ated and structured nmanner. The Lead Adm nistrator serves as the focal
point of comunication and is expected to keep the board and staffs best
interest at the heart of all matters.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

A job description outlining the duties and qualifications wll be devel oped
for each position authorized by the charter school board of directors.
Positions wll be properly advertised, wutilizing online tools such as
| ndeed, Monster, and TeacherMatch. This job description will detail our
educati on philosophy and the interview process will ensure staff nenber buy-
in as a prerequisite for hiring.

The hiring procedures are as foll ows:

The Board, Lead Adm nistrator, and managenent conpany w ||l discuss and agree
to the board procedures for both hiring and firing. Submitted resunes are
reviewed by the administrative staff, the GER nmanagenent conpany, and the
Board. The Lead Adm nistrator will make final hiring recommendations to the
Board in accordance with terns of the charter.

Panel interviews will be conducted with attention to specific responses
regardi ng teaching diverse and soci oeconom cal |y di sadvant aged popul ati ons.
Candidates will be required to teach a sanple |esson or provide video of
instruction during the interview process. Conplete reference checks will be
done for each enployee before hiring. The crimnal background check policy
shall follow the crimnal background check policy of the Local Education
Agency.

To di sm ss school personnel:

Every effort wll be nade to assist enployees who are not performng
adequately to inprove their job performance. Dismssing a staff nenber can
occur only after a progression of actions beginning with a warning, and in
conpliance with NC regul ati ons.

Creation of a performance coaching plan: the goal will always be to help the
enpl oyee grow and succeed.

T

5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

Lead Administrator: range 50,000-60,000 (WIIl 1increase as school grows)
Adm ni strative Assistant: range- $30, 00- $40, 000
6 C assroom Teachers: range $35, 000-$40, 000 Exceptional Childrens Teacher:
range $37,000-%$40,000 EC Instructional Assistant: range $22,000-%$24, 000
Special Art: range $27, 000- $32, 000
Speci al Spani sh Teacher: range $32,000-$35,000 Specialist: range $30,000-
$35, 000
Substitute Teachers: $100/ day

The school shall not participate in the N C. Teacher Retirenent System or
the N.C. Teachers Health Plan. The school w Il offer an independent health
plan and retirenment benefits for all enployees.

6. Provide the procedures for handling employee grievances and/or termination.
Any enpl oyee who feels that they have been treated unjustly or unfairly for
any reason has recourse to have their issue heard, per these procedures:
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Di scuss the problemw th the person or persons involved as soon as possible
after the event has taken place. If an agreenent as to how the problem wl |l
be handled is not arrived at, the enployee should file his/her grievance, in
witing, with the Principal. A conference will be held with the Principal,
t he aggri eved and ot her parties.

If a resolution is not reached, the aggrieved party has the option to
continue with the grievance process. Such intent nust be submitted in
witing to Lead Admnistrator wthin 10 days follow ng the aforenentioned
gri evance conference. If no resolution can be reached, the enployee nust
submt to the Lead Admnistrator a witten request to the G&Gievance
Commttee of the Board in order to seek a final resolution. This request
must be submtted within ten days of receipt of the Principals decision.
After hearing the grievance, and wth advice from l|egal counsel, the
decision of the Board Gievance Conmttee is final.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

During our schools ranping up period, sone positions will need to serve
mul ti pl e purposes. Sone of those positions are:

Exceptional Childrens Teacher: WII| also serve as the Exceptional Childrens
Director during until nore staff needs to be added, and as our school serves
a smaller sized popul ation. (State/LEA Fundi ng)

Adm n Assistant: WIIl also serve as testing coordinator. Qur adm nistrator
will help organize and accommpbdate all students during testing. (State/LEA
Fundi nQ)

Specialists: Serve as specialist teachers, but also as teaching assistants.
The amount of time teaching specific subjects during the first year across
all classroons will not require all our Specialists time. During their
downtinme, specialists will provide breaks to teachers and assist in holding
academ c intervention sessions on a regular, rotating basis. (State/LEA
Fundi ng)

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Teachers will be hired in the first year who are able and qualified to
conpl ete conpliance paperwork in conjunction with the nanagenent conpany,
per agreenent. An EC instructional Assistant will be added in year 3 to
assist with instructional duties.

RISE Acadeny wll develop and maintain relationships with at |east one
Psychol ogi st, Speech Pathologist and OCccupational Therapist wthin the
comunity. These services will be contracted on an as-needed basis per |EP.
Many of our service providers will be able to bill Medicaid in addition to

Medi cai d rei nbursenent, RISE Acadeny has allocated funds wthin the budget
to neet these needs.

CGER has a broad reach and presence across the state that can help attract
and recruit experienced, successful teachers.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the school's board of directors and
effectively perform the job function(s).

The Lead Adm nistrator will have a teaching and adm ni strative |icense. Core
Content Teachers will have at |east a teacher certification. At least fifty
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percent (50% of the teaching staff will be certified teachers, as required
by state nmandate. The EC and physical education Teachers w |l possess the
appropriate teaching licenses. These will be the mninmm standards for the

positions |isted above.

The Lead Adm nistrator

Hol d a Bachel ors Degree and 5 years of school adm nistrative experience
Oversees day-to-day operations

Supervise all staff

Serve as board |iaison

Adm ni strative Assistant will serve as a general office receptionist, nanage
the purchase of supplies for the office and classroons, and assist the
managenent conpany in the collection of financial, I|icensure, and other

conpl i ance paperwor K.

Food Service Staff will oversee the breakfast and | unch order counts as well
as delivery of food to classroons.

Bus Drivers will safely transport our students to and from school .

Cl assroons Teachers: C assroom Teachers will plan and execute rigorous and
authentic Ilearning experiences for their students, nmanage classroom
behavior, and nurture a positive, safe learning environnment, nake regul ar
contact with famlies, analyze data to identify trends and gaps in |earning,
and adjust their instruction accordingly.

Specialists: WII have experience related directly to the specialty they are
hired to teach. Qur first year will recruit 2 specialists, for Art and
Spani sh. They w Il teach 30-60 mnutes per day, per class, and provide
t eachers breaks and student intervention aid.

EC Teacher/ Coordinator will work with the nmanagenent conpany to coordi nate,
oversee and inplenent special education services for identified students;
work with classroom Teachers to ensure students needs are net in the nost
appropriate environnent.; provide pull-out or push-in services as required
by a student |EP

EC Instructional Assistant will help provide EC services to students. under
the direction of the EC Teacher/ Coordi nator.

Substitute Teachers wll cover and supervise classes when a classroom
Teacher is absent. They wll help supervise students that have been

tenporarily renmoved fromthe classroom
Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

Teacher licensure and professional devel opnent docunentation wll be
conpl eted by the nmanagenent conpany with the assistance of on-site clerical
staff. The Lead Adm nistrator wll regularly coach, lead, and nonitor

t eacher devel opnent.
2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
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school will meet the teacher certification and licensure requirements for teachers as prescribed

by state law and the Every Child Succeeds Act. Be sure this overview matches with the

projected staff and funding of the proposed budget section.
Ri se Acadeny Board of Directors has high expectations of staff perfornmance
in nmeeting the schools mssion and obtaining its goals set for student
performance. The Board is commtted to supporting high quality teaching and
a school culture which pronotes academ c rigor and success. The Board is
commtted to utilizing the NAEA Mp assessnent as the basis of staff
eval uations. Accountability and evaluation will trickle down from the Lead
Adm ni strator, to teachers, to students. The growh of students will be the
primary neasurenent for all staff. Teachers with the highest growh in their
classroons wll be recognized, and their methodol ogies observed. These
teachers will be eligible for bonuses and | eadership opportunities to nmentor
ot her teachers. Lifting up and recogni zi ng our nost effective teachers is of
the wutnost inportance for a healthy environment and overall teacher
retention.

The school has budgeted approximately $10,000 annually for professional

devel opnent . In addition, the school wll seek Title IIA funding for
recruiting, preparing, training, and developing its teachers. Staff wll be
required to attend all paid trainings.

The Board wi Il conduct an annual evaluation of the Lead Adm nistrator which
will includes a review of student perfornmance, school discipline, finances,
parent relations, and conpliance with governnental regulations. The Lead
Adm nistrator will be responsible for the periodic evaluation of all other
staff in aforenenti oned manner of eval uating classroom grow h.

Al teachers will be required to have a personal professional devel opnment
plan which sets forth specific goals and objectives required to maintain
(License Renewal Plan) or obtain a North Carolina Standard Il Professional
Teachers License. The school will also participate in the Beginning Teacher
Li censure Support Program Teachers in their first three years as a teacher
will be subject to a Beginning Teacher Licensure Support Program Policy and
Procedure which wll include nentoring, regular evaluation, professional

training, and restrictions on non-voluntary non-teaching related duty
assi gnnment s.

In addition to the ultinmate neasure of student growth as neasured by MAPS,
the schools staff evaluation programw |l include video review, analysis of
data-driven instruction, and evaluation of relationships wth students,
parents, and other staff. The school has conmtted resources in its budget
to assure that the school mintains a percentage of currently |I|icensed
teachers above the threshold for charter schools as required by state |aw.
The schools resources commtnent is further designed to neet the goal of
100% highly qualified teachers and participation in state mandated testing
as required by the No Child Left Behind Act. The schools goal is to
recruit, prepare, train, and retain highly qualified teachers and staff.

The schools budget reflects an annual 3% cost of living increase as a
financial incentive for staff retention.The school wll seek to maintain a
hi gh-quality professional environnent which attracts exceptional teachers
and incentivizes staff retention. The schools mssion and educational
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program is aggressive and requires a high quality staff. The school enploy
a Professional Learning Comunity (PLC) nodel of teacher and staff
interaction to assure that all staff is working together towards the
ultimate goal of student grow h and academ c excel |l ence.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

External Devel opnent: Staff wll receive professional devel opnent training
from various external entities and sources. These external sessions wll
vary dependi ng on budget availability and identified areas our school needs
to inprove. Tentative training is scheduled with teachers from other schools
associated with the managenent conpany, formal NAEA MAP training from NAEA,
formal Core Know edge training, and Teach Like a Chanpion sem nars. These
are nost likely to take place at the beginning of the school year and wll
typically be one of the nore expensive trainings.

Internal: Internal training will be conducted by teachers that have produced
exceptional student growh in their classroons, the Lead Adm nistrator, and
managenment conpany representatives. These representatives are well-versed
with the needs of socioecononm cally disadvantaged students, tenets of the
educational program and of the |lessons |earned from other schools utilizing
simlar practices.

Teachers will neet weekly in small groups to discuss best practices and how
they neasure them This regular discussion around effective instruction and
how it is measured will enphasize data-driven instruction.

The Lead Adm nistrator will nmeet with all teachers on a nonthly basis to
di scuss trends he/she has observed through classroom observations,
centralized data, and student behavior. This will last 1 hour before the
start of school.

New teachers will be assigned teacher nentors that have been identified
through NWEA MAP growth scores. These teachers wll neet bi-weekly wth
their nmentors to discuss classroom happeni ngs, struggles, achievenents, and
overal | experiences.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The professional devel opnment plan ensures that teachers understand how to
incorporate the core tenets of the school's educational program Teachers

will be required to read "Teach Like a Chanpion" before each year. Before
t he school begins, teachers have 2 weeks of teacher work days. At |east half
of this tinme will be dedicated to professional devel opnent, with the Lead

Adm ni strator having the flexibility to decide how the other 50% of the tine
shoul d be spent. During this tinme, enphasis will be placed upon:

Acti ve-based | earning

Teach Li ke a Chanpi on techni ques

- Data-driven instruction best practices
- NVEA MAP assessnents
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- Differentiated instruction

- Culturally relevant pedagogy

- School culture

- Parent support

- Core Know edge Sequence curricul um

Teachers will be made aware of the various online resource nmaterial related
to Success Acadeny Charter Schools' active-based |earning, Teach Like a
Chanpi on videos, and Core Know edge Sequence guides. After the first year,

teachers that displayed exceptional growh anong their students wll be
given the opportunity to lead one half of a day of this professional
devel opnent week. This will ensure that teachers with effective strategies

are heard and | earned fromyear after year.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Septenber through April wll primarily focus on how to |everage data to
better academ c outconmes. The NWEA MAP G owh and Skills assessnents help
drive our instruction, and are taken throughout the year to neasure student
grow h and to al so gauge teacher effectiveness. However, teachers nust also
know the types of data to collect between these assessnments, so that data
can drive their instruction every day.

There are nultiple teacher workdays throughout the year. Every teacher
workday will spend 4 hours on professional devel opnent based on trends,
observations, and parent feedback that the Lead Adm nistrator would Iike
addr ess.

In addition to these workdays, all teachers will gather in small groups on a
weekly basis. Wth over 40 weeks throughout the academ c school year where
teachers are present and required to neet in small groups for at least 1
hour, the over 20 hours of professional developnent taking place at the
begi nning of each year, the Lead Admnistrators nonthly coaching, and
coaching across teacher work days, each teacher will receive over 70 hours
of professional devel opnment each year. New teachers will receive even nore,
wi th teachers achieving high growh anong their students being assigned as
mentors. Mentors will be required to neet with teachers

Cone May, the Lead Adm nistrator and teachers will begin focusing on testing

and testing environnments. In June, staff will review, analyze, and eval uate
final student growth neasured throughout the year.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions G.S. 115C.218.45 carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
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racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

The enrollnment and marketing plan will include traditional and innovative
approaches to reach our anticipated target population in the comunities
boardi ng Johnston and Wake Counties. W will send out, in both Spanish and
English, half-page mailers directly to the door of potential students
and their famlies. Qur area is supported by strong nedia outlets which

include radio, print, and television. W wll use a conbination of paid
advertising along with public service announcenents to spread the word about
the opening of RISE Acadeny. WII also conduct interviews on both radio

television and in print, asking participants to respond via our Facebook
page and our website. Qur Board nenbers are community activists and have
many contacts through their churches and places of work to spread the word
about the new school. They are uniquely positioned to be welconed into, and
offered platfornms to speak in nei ghborhoods anong our targeted denographics,
where our presence and push is already underway. W plan to nmake
appearances wth parents and supporters who speak Spanish and can draw
students and famlies fromthe Latino community.

The public, especially parents and grandparents, will be encouraged to cone
neet the Board at various venues and events in and around the nei ghborhood
where we plan to establish the school. W will seek public input to get buy-
in from comunity |eaders, parents and children in order to be responsive
and sensitive to the needs of those we intend to serve. Parents and chil dren
will be encouraged to cone together from across county lines to neet each
other and to begin form ng relationships in anticipation of their first days
as RI SE students. Famlies will be encouraged to bring friends and rel atives
to these celebrations where they will be surveyed. Parents are encouraged to
ask questions, express their concerns and otherw se engage in productive
di al ogue about what they want in their child s school experience. These
regul ar gatherings build community relationships and ultinmately |lead to nore

nanme recognition. W will also use social nmedia to report on the success of
our events and to continue inviting others. W plan to gather book bags from
local retailers and fill them with school supplies to do a book bag and
school supply giveaway. Pronoting our school as well as | ocal

retailers that support educational choice.

W will begin a nore aggressive nmarketing canpaign in January and February
as the start of school approaches and parents begin to finalize their school
decision. W will continue to stay in touch with parents who' ve displayed an
interest early on that may have forgotten about the school through
the course of the year. W will also visit area daycare centers and ask to
present our school concept to parents and famlies. W believe we can gain
30 or nore students from daycare centers in our area.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Once the charter is granted, we will already have devel oped nuch of our base
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and will expand our marketing efforts, including through daycare and
preschool facilities, Head Start, Mre At Four, and private preschools in
the area. At this tinme, a nore aggressive nedia canpaign will begin wth
social nedia, board nenber and prospective parent/child radio and YouTube
conversations, and print nmedia ads. W wll be holding educational social
events around the cities of Garner and Clayton. One idea we are working on
is hosting free track-out and holiday canps for parents who need to work
during these tinmes when school is out. This wll create opportunities to
interact with the comunity and a chance to tal k about what our plans are
for the new school

W plan to provide a free sumer-canp for children and famlies in the
community to further strengthen ties to the school, which occurs just prior
to opening. W will be enrolling in the Summer Food Program to provide free
breakfast and |unches during the sunmer for struggling famlies. W wll
provide limted transportation for those famlies slightly outside of our
imedi ate area to test our transportation system and perfect our plan for
t he upcom ng school year. In addition, we have contacted other sunmer canp
program directors who conduct robotics canps, drone canps, Sscience canps,
and the Boys and Grl Scouts of America to work in collaboration with our
summer recruitnent efforts. During these events, there wll be a strong
conponent of literacy built-in, introducing and testing sone of the teaching
nodel s and styles we will be using.

These events wll <continue to develop the critical parent involvenent
necessary to the success of RISE Acadeny. Parental and comunity engagenent
is considered a |lever for school inprovenent. DPI lists elenents of a

conprehensi ve conmuni ty engagenent plan and provi des resources for schools:

- Regul ar, two-way, neani ngful comunicati on.

- Pronpte and support responsible parenting.

- Inform and involve famly nenbers in childrens |earning so that they my
play an integral role.

- Volunteering - Ensure that famly nenbers are wel cone in the school

- Advocacy and Decision Making - Include famly nenbers as partners in
deci si ons.
- Training for famly and school personnel.

- Coll aborate W th comunity agenci es to provi de resour ces to
strengt hen school prograns, famlies, and student | earning.

- Pronote health awareness anong famlies by addressing the need for
health prograns and student health services, which are |inked to student
| ear ni ng.

RISE seeks to foster authentic, and neaningful comunity and parental
engagenment. W see parents and community stakehol ders as val uable partners
in the privilege of educating students. Parent involvenent will begin, as
outlined in the Marketing Plan above, w th many nei ghborhood and conmunity
neetings and events designed to strengthen the RISE comunity bond.
Attendance by famlies at RI SE sponsored events is a critical conponent of
buil ding a positive school culture. The events include a variety of topics
in order to provide as nmany famlies as possible wth the opportunity to
attend at |east two events throughout the year from January - June 2019.
Pep-Ral | i es-Night RISE: Parents are wel coned to the school between 5:30-7:30
pm to learn how they can help their child succeed acadenmi cally. Sone
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suggested events are: Strong Start-Meet the Teacher/Hel ping your Child Cet &
Stay Organized / RI SE-ing STEAM N ght (How they work together) / Tricks for
Readi ng Conprehension / Everyday <> Everywhere Math / Testing Skills and
Tips. W will develop veins of communication with parents to better assist
them in becom ng infornmed advocates for their children. Building upon the
foundation initiated in the Mirketing Plan, we wll include ancillary
prograns specializing in literacy tutoring.These efforts wll be
suppl emrented by nmailings, texts and phone calls.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enroliment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.

Initial Application process (Jan - Feb 2019) - Communications to |ocal nedia
outlets (local newspapers and radio) regarding the start date of a new

school in Garner. Flyers wll be distributed throughout |ocal businesses
regarding the process of a child applying to the school and contact
person(s). The nanagenent conpany and the board wll have a forum for

parents and potential students to attend for information and questions
regardi ng the school and the application process.

Sel ection Process (Mar. 2018) - All applications will be reviewed by the
managenent conpany in accordance to NCGS 115-c.281.45 reqgulations and then
submtted to the board for approval. A board neeting will be schedul ed at

the end of the nmonth to review the managenent conpany recomendati ons which
will open to the public.

Prelimnary Planning Period (Apr. - My 2018) CQur selections have been nade
then the managenent conpany wll begin outreach to the parents on
requi renents and informati on needed for their child to attend the first day
of school. The board wll assist the nmanagenent as needed to in this
process.

Fi nal Approval, Student Enrollnent and Pl anning Period (June - July 2018

) Upon receipt of all information with the recomendati on of the nmanagenent
group for student enrollnment for 2019-2020 school year, the board wll
review and accept or deny the recommendation. The board wll neet early
enough that any corrections and/or additions can be nmade to ensure we have
met our nunber of students to begin the school year. The board wll work

closely with managenent group and school adm nistration |ike in a consultant
capacity with classroom sizes, placing teachers with student pairing and
grade | evels.
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First 20 Days of School (Aug. - md Sept. 2019) - The board will have their
first neeting during the school year to take a snapshot of the school from
t he managenent groups perspective on how parents and students view the
school and ensure correct policy and procedures are being inplenented by the
managenment in accordance with board expectations and state statutes. This
nmeeting will be open to the public.

First Senester (Dec. 2019) - The board will review the data supplied by the
managenent conpany on the progress of the school to date. Key indicators
that the board will Ilook at i.e., student attendance, adaptability of
curriculum parents assessnment of school and student attitude towards
| earning. The neeting wll be open to the public.

Open Enrol Il nent / Enrollment Period for the 2020 - 2021 school year (Jan. -
May 2020) - The board will inplenment the sane process as the 2019 - 20201
school year plan by adding an additional grade level. |If the school |osing
returning students, this wll give us the opportunity to recruit nore
students to replace those that did not return. Hopefully our third-grade
students will keep matriculating at the school, if not we will include that
grade level in the application process as well.

Finalizing Plan and Expansion for Year Two (June to July 2020) - The board
will review and approve the performance of the managenent group and our
desire to continue to use their serves based upon the data receive about the
students performance, fiscal responsibility and regulatory conpliance. The
facility we picked is adequate to accommpbdate the expansion to add 4th
grade. W will work with school adm nistration and the managenent group to
add addition staff to accommbdate the expansi on and approve the process when
conpl et ed.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
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mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT Year 1 through Year 5

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Char | ot t e- Meckl enbur g

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

School s and be sure these figures match those on the initial cover
LEA #2
page.
LEA #3
Year 1 Year 2 Year 3 Year 4 Year 5
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
600 000 000 600 000 000 600 000 000 600 000 000 600 000 000
Kinderg
o 40 0 0 40 0 0 40 0 0 60 0 0 80 0 0
glrade 20 0 0 40 0 0 40 0 0 4 0 0 60 0 0
gzrade 20 0 0 20 0 0 40 0 0 42 0 0 42 0 0
%ade 20 0 0 20 0 0 20 0 0 40 0 0 2 0 0
gi{ade 20 0 0 20 0 0 20 0 0 20 0 0 40 0 0
gsrade 0 0 0 16 0 0 20 0 0 20 0 0 20 0 0
géade 0 0 0 0 0 0 23 0 0 20 0 0 20 0 0
gade 0 0 0 0 0 0 0 0 0 20 0 0 20 0 0
ggade 0 0 0 0 0 0 0 0 0 0 0 0 18 0 0
120 156 203 264 342
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

In order to carry out the mssion of +the school assuring adequate
transportation is vital. A significant percentage of our target students
at-risk factors includes poverty. Rise Acadeny views assuring that no child
is denied access to this school due to lack of transportation as an

i mportant goal. The school plans to neet its goal by two nethods. First,
the school wil | organize and nmanage a school car  pool t hr ough
www. car pool world.com The school wll coordinate efforts to facilitate

shared private transportation, address supplenmental insurance issues, and
work with parent volunteers to assure that student get to and from school.
Parent volunteers will greet car riders at pick-up drop-off daily. Second,
t he school w Il provide bus transportation for students. The school has al so
budget ed about $8,000.00 for the purchase of 3-4 surplus buses. The school
has budgeted $35,000.00 for fuel <cost, $6,000.00 for naintenance, and
$20, 000. 00 for contracted drivers in year one. A total of about $69, 000.00
is budgeted to assure that no child is denied access to the school due to
lack of transportation. The school reserved the right to use the total
anmount of budgeted funds to contract for transportation services. The
school w Il provide mandatory training to any and all individuals that
participate in our transportation program to facilitate a school culture
that pronotes academ c success and nutual cooperation between students,

staff, admnistration, and parents. The board w || adopt a conprehensive
transportation policy, procedure, and plan which wll be published in a
Par ent - St udent Handbook. The school w Il publish transportation policy,

procedures, and plans on the schools website and in narketing naterials to
assure that during the enrollnment and lottery process that parents and fully
aware that transportation is available for all students that enroll in the
school .

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Ri se Acadeny recogni zes that nutritious neals are vital to healthy children

and their performance in school. Miltiple studies conclude that students
whi ch receive adequate nutrition are nore alert, better behaved, and perform
hi gher in school. A significant percentage of our target students at-risk
factors includes poverty. Therefore, to carry out the schools mssion the
school will participate in the National School Lunch Program The school
wi |l provide breakfast, lunch, and where appropriate an after school snack.
The school w Il apply to become a School Food Authority (SFA) and wll
initially contract for vended neals. The school will assure that all neals
provided conply with the guidelines set forth under the National School
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Lunch Program and are appropriate as to nutrition quality and serving
anounts. The school has initially budgeted $10,000.00 as working capital.

The school facilities will have designated areas for students to eat. Meals
wll be catered or self-serve. The school wi Il have adequate refrigeration
and food storage on site. The school wll including school |unch program
information in its Parent-Student Handbook, on the schools website, and in
published materials used in student enrollnent and lottery. W wll assure
that parents are fully aware that nutritious neals will be available for
students that enroll in the school. The school will also pronote "Wellness”
as part of its school |lunch program The school w Il wuse appropriate

posters to pronote "Wl lness,"” proper nutrition, exercise, and teachers wl|l
use the N.C. Health Education and Physical Education Essential Standards as
part of the schools instructional program

Civil Liability and Insurance (GS 115C-218.20):

The
Nonprofit
shall name the SBE as an Additional Named Insured to their liability coverage for operation of a charter school
while obtaining and maintaining insurance at a minimum in the following amounts:
a Errorsand Omissions. one million dollars ($1,000,000) per occurrence;
b. General Liability: one million dollars ($1,000,000) per occurrence;
c. Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
d. Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;
e. Automobileliability: one million dollars ($1,000,000) per occurrence; and
f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

Areaof proposed

Proposed amount of coverage Cost (Quote)
coverage
Comprehensive General
Liability $3, 000, 000 $1, 220. 00
Officersand
Directors/Errors and $250, 000 $332. 00
Omissions
Property Insurance $500, 000 $725. 00
Automobile Liability $1, 000, 000 $181. 00
Crime Coverage
Minimum/Maximum $1, 000, 000 $2, 000, 000 $3, 057. 00
Amount
Other $1, 000, 000 $2, 387. 00

Total Cost | $7,902. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
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with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

risecharter 10/01/2018
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

The schools plan to obtain a building includes paying particular attention
to issues such as heat, air conditioning, ventilation, |ighting, handicap
accessibility, and security features. W have been working wth the
commercial realtor to ensure that we identify a facility that neets that
criteria. W identified a 5,457 SF facility located at 547 Benson Road,
Garner, NC 27529. Upon approval of the Charter Application we wll enter a
Triple Net Lease for the facility.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

W will lease the facility at an estinmate cost of $9.00 per SF. Conparable
facilities in the area range is cost per SF for leasing from$5.00 to $21. 00
per SF.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The School and the managenent conpany have been working with a Commerci al
Realtor to identify a facility. W currently have three backup facilities
if the 547 Benson Road address becones unavail abl e.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any other charter application.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LEA#1600 - Charlotte- Meckl enburg School s

Revenue Apprgxmatg Projected LEA ADM Approximate funding for Year 1
Refer to the Per Pupil Funding

State Funds $5,291.06 120 $634,927.20
Resource Manual | [ ocal Funds $2,420.00 120 $290,400.00
Finance Section Federal EC Funds $4,464.16 12 $53,569.92
for_guidance on Totals $978,897.12

estimated funding
amounts
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

-State ADM Funds $634,927 $887,888 $1,156,195 $1,502,237 $1,946,181
-L ocal Per Pupil Funds $290,400 $377,520 $491,260 $638,880 $827,640
-Exceptional

Children<br/>& nbsp;Federal Funds $53,570 $37,962 $49,424 $64,234 $83,215
-Other Funds* $29,161 $0 $0 $0 $0
-Working Capital* $50,000 $0 $0 $0 $0
Z - TOTAL REVENUE $1,058,058 $1,303,370 $1,696,879 $2,205,351 $2,857,036

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $50,000 $50,000 1 $51,500 $51,500 1 $53,045 $53,045 1 $54,636 $54,636 1 $56,275 $56,275
Assistant Administrator 1 $40,000 $40,000 1 $41,200 $41,200 1 $42,436 $42,436 1 $43,709 $43,709 1 $45,020 $45,020
2 $90,000 2 $92,700 2 $95,481 2 $98,345 2 $101,295
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 6 $36,000 $216,000 8 $37,080 $296,640 10 $38,192 $381,920 14 $39,338 $550,732 18 $40,518 $729,324
Exceptional Children 1 $38,000 $38,000 1 $39,140 $39,140 1 $40,314 $40,314 2 $41,524 $83,048 2 $42,769 $85,538
Teacher(s)
Ell Teachers 1 $37,000 $37,000 1 $38,110 $38,110 1 $39,253 $39,253 2 $40,431 $80,862 2 $41,644 $83,288
Specialist (Instructors) 2 $30,000 $60,000 2 $30,900 $61,800 2 $31,827 $63,654 3 $32,782 $98,346 4 $33,765 $135,060
Substitute Teachers 1 $18,500 $18,500 1 $19,055 $19,055 1 $19,627 $19,627 2 $20,215 $40,430 2 $20,822 $41,644
11 $369,500 13 $454,745 15 $544,768 23 $853,418 28 $1,074,854
B - Total Instructional
Personnel:
13 $459,500 15 $547,445 17 $640,249 25 $951,763 30 $1,176,149
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 2 $4,800 $9,600 2 $4,800 $9,600 2 $6,000 $12,000 2 $6,000 $12,000 2 $6,000 $12,000
Retirement Plan--Other 2 $1,800 $3,600 2 $1,854 $3,708 2 $2,864 $5,728 2 $2,950 $5,900 2 $3,039 $6,078
59
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Medicare 2 $900 $1,800 2 $927 $1,854 2 $955 $1,910 2 $983 $1,966 2 $1,013 $2,026
Social Security 2 $3,150 $6,300 2 $3,245 $6,490 2 $3,342 $6,684 2 $3,442 $6,884 2 $3,545 $7,090
$21,300 $21,652 $26,322 $26,750 $27,194
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 11 $4,800 $52,800 13 $4,800 $62,400 15 $6,000 $90,000 23 $6,000 $138,000 28 $6,000 $168,000
Retirement Plan--Other 11 $1,344 $14,784 13 $1,399 $18,187 15 $2,179 $32,685 23 $2,226 $51,198 28 $2,303 $64,484
Social Security 11 $2,351 $25,861 13 $2,449 $31,837 15 $2,179 $32,685 23 $2,597 $59,731 28 $2,687 $75,236
Medicare 11 $672 $7,392 13 $700 $9,100 15 $726 $10,890 23 $742 $17,066 28 $768 $21,504
$100,837 $121,524 $166,260 $265,995 $329,224
E - Total Instructional
Personnel Benefits:
$122,137 $143,176 $192,582 $292,745 $356,418
D+E=F-Tota
Personnel Benefits
2 $111,300 2 $114,352 2 $121,803 2 $125,095 2 $128,489
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
11 $470,337 13 $576,269 15 $711,028 23 $1,119,413 28 $1,404,078
B+E=H - Totd
Instructional Personnel
(Sdary & Benefits)
13 $581,637 15 $690,621 17 $832,831 25 $1,244,508 30 $1,532,567
G+H=J - TOTAL
PERSONNEL
60
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Operations Budget: Expenditure Projections Year 1 through Year 5
BUDGET OPERATIONS EXPENDITURE

PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
Administrative & Support:
Office: Office Supplies $2,000 $2,000 $2,500 $2,500 $2,500
Paper $1,000 $1,000 $1,000 $1,000 $1,000
Computers & Software $1,000 $1,000 $1,000 $1,000 $1,000
Communications & Telephone $1,800 $1,800 $1,800 $1,800 $1,800
Copier leases $2,400 $2,400 $2,400 $2,400 $2,400
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Legal Counsel $2,000 $2,000 $2,000 $2,000 $2,000
Student Accounting $10,000 $10,000 $10,000 $10,000 $10,000
Financia $20,000 $20,000 $20,000 $20,000 $20,000
Other Professional $28,000 $28,000 $28,000 $28,000 $28,000
Facilities Facility Lease/Mortgage $72,000 $72,000 $72,000 $108,000 $168,000
Maintenance $5,000 $5,000 $5,000 $5,000 $5,000
Custodial Supplies $4,000 $4,000 $6,000 $6,000 $6,000
Custodial Contract $18,000 $18,000 $22,000 $22,000 $22,000
Insurance (pgl9) $12,000 $12,000 $12,000 $12,000 $12,000
Other $2,000 $2,000 $2,000 $2,000 $2,000
Utilities Electric $36,000 $36,000 $36,000 $48,000 $60,000
Gas $6,000 $6,000 $6,000 $6,000 $6,000
Water/Sewer $12,000 $12,000 $18,000 $24,000 $24,000
Trash $8,400 $8,400 $8,400 $9,600 $12,000
Transportation Buses $8,000 $3,000 $3,000 $12,000 $12,000
Gas $35,000 $35,000 $40,000 $40,000 $40,000
Oil/Tires & Maintenance $6,000 $6,000 $8,000 $8,000 $8,000
Other Marketing $20,000 $10,000 $10,000 $10,000 $10,000
Child nutrition $10,000 $10,000 $10,000 $10,000 $10,000
Travel $1,000 $1,000 $1,000 $2,000 $2,000
Other $1,000 $1,000 $1,000 $1,000 $1,000
$324,600 $309,600 $329,100 $394,300 $468,700
K - TOTAL Administrative &
Support Operations
Instructional:
Instructional Contract Staff Development $10,000 $10,000 $10,000 $10,000 $10,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Classroom Technology Software $6,000 $6,000 $10,000 $10,000 $10,000
Books and Supplies Instructional Materials $10,000 $10,000 $10,000 $15,000 $15,000
Curriculum/Texts $5,000 $5,000 $5,000 $10,000 $10,000
Copy Paper $5,000 $5,000 $5,000 $8,000 $8,000
Testing Supplies $6,000 $6,000 $6,000 $6,000 $6,000
Other $1,000 $1,000 $1,000 $1,000 $1,000
$43,000 $43,000 $47,000 $60,000 $60,000

L - TOTAL Instructional

Operations

$367,600 $352,600 $376,100 $454,300 $528,700

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 YearS
J- TOTAL PERSONNEL $581,637 $690,621 $832,831 $1,244,508 $1,532,567
M - TOTAL OPERATIONS $367,600 $352,600 $376,100 $454,300 $528,700
H M =N TOTAL EXPENDITURES $949,237 $1,043,221 $1,208,931 $1,698,808 $2,061,267
Z - TOTAL REVENUE $1,058,058 $1,303,370 $1,696,879 $2,205,351 $2,857,036
Z- N =SURPLUS/ (DEFICIT) $108,821 $260,149 $487,948 $506,543 $795,769

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.

Student enroll nment goals were set

from the target area,
student performance data,
residents of the target

st udent
ar ea.

start-up cost and the comm tnent of

W believe there is a greater
goal s we set based upon the above.

denmand for
A total

di sci pli ne data,
W estimate
qual ity educational choice is greater than our
our enrollment goals were set

point and will neet the schools fixed cost.

t hat

based upon a review of

public and private school enroll nent

dat a,

U S. Census data
revi ew of

and direct feedback from

of 75 students

t he demand for
enrol | mrent goal s.
wi th an abundance of caution.
resources to get
this school

this school
than the enroll nent

a high

Ther ef or e,
W consi der ed
started.

is the breakeven

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.

The Board will

[ine item budget
agreed upon options.

establish contingency plan which
scenari os. Contingency plans wll
reducti ons,

I ncl udes various budget

expendi t ures,

i nclude scaling back the entire operation,
forgoing non-critical
The Board reserved the right

and ot her

to term nate the project
if enrollment is not sufficient to support opening the school.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.)? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

No.

Provide the student to teacher ratio that the budget is built on.
The student to teacher ratiois 15 to 1.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The managenent contract

with G obal
provi sion of student accounting,

fi nanci al

Educati on Resources,
servi ces,

cust odi al

LLC i ncludes the
servi ces, and
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exceptional children support services. Selection of external contracts for
| arge purchases will be based upon the schools procurenent policies and
procedures. Conpetitive bidding will be used as required by law. The Board
wi || adopt procurenent policies and procedures which neet the requirenent of
G S. 143-48 et seq., Federal Child Nutrition Program requirenments, and
ot her applicable | aws.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
W made a careful effort to assure the budget aligns with the schools
m ssion, curricular offerings, transportation plans, and facility needs.
This budget adequately provides for teacher coverage of the schools
curriculum assessnent, and academ c prograns. The student to teacher ratio
in 15 to 1. The budget provides adequate funding for facilities and
transportation. The budget process involved a full discussion of the all
operational elenents of the school including the at-risk status of students.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
The school s general fund balance is a m ninum of 3% of annual revenue. The
school wll develop the general fund balance by frequent budget review,
practice of austerity neasures, and discipline spending.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

The managenent conpany will up-fit the facility, including furnishings and
refrigeration, and lease to the charter school under a triple net |ease.
The charter school is only responsible for the nonthly | ease paynents which
are budget ed. The school has investigated a |easing arrangenent for a
copier and provided for the sane it its budget. The managenent conpany wl|
provi de $50, 000. 00 for working capital to assure the schools cash flow needs
are net.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

Furniture and Refrigeration will be provided through the nmanagenent conpany.
(Letter fromthe Managenent Conpany Attached).
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

The Board will receive professional developnent and training in the five
conponents of an effective internal control system including the control
envi ronment , risk assessnent, control activities, i nformation and
comuni cations, and nonitoring. The Board will consult with an independent
| egal counsel, and a certified public accountant approved by the Local
Gover nment  Conmi ssi on. The Board will review publications from the N C
State Treasurer, Local Government Commi ssion, and the N C. Departnent of
Public Instruction related to internal controls. After a conprehensive
review, the Board will develop and adopt an Internal Control Policy and

Procedure which includes adequate requirenents for segregation of duties,
saf eqguardi ng of assets, and accurate and adequate recordkeeping. The Board
will establish an internal nonitoring and conpliance program The Board
will further maintain adequate insurance coverage of the types and in the
anounts that are reasonably necessary to protect the schools assets. The
Board will regularly nonitor the systemit sets up and the system wll be
annual ly reviewed by an I ndependent Auditor/Certified Public Accountant as a
part of the Single Audit requirenments for public charter schools.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are no known related party transactions at this tine.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Darrell L. Keller, CPA

DLK

P. 0. Box 1028

Kings Mn., NC 28086

Tel ephone: (704) 739-0771

Fax: (704) 739-6122
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6307 Mail Service Center

Raleigh, NC 27699-6307
| understand the requirements pursuant to G.S. 115C-218.1(c).
ri secharter Date: 10/ 01/ 2018

Applicant Signature:

The foregoing application is submitted on behaf of Ri se Acadeny (name of

non-profit corporation

or individuals submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is contingent
upon successful completion of a mandatory planning year. Per SBE policy "Planning Y ear for New and
Preliminary Charter Schools— CHTR 013, formerly "TCS-U-013," al new nonprofit boards receiving a charter
must participate in ayear-long planning program prior to the charter school's opening for students. The planning
year provides an applicant time to prepare for the implementation of the school's curricular, financial, marketing,
and facility plans. During this planning year, regular meetings are held with the Board of Directors and
consultants from the Office of Charter Schools to provide information on the following topics: school opening
plans, staff development, finance, governance, board training, marketing, policies and procedures, securing a
school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: ri secharter
Board Position: Board Chai r

Signature: Date: 10/ 01/ 2018

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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