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APPLICATION DUE DATE/TIME

October 1, 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Jor dan Lake Acadeny

Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Li berty
Leader shi p Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Stuart Enkey
Title/Relationship to

nonprofit

:Director

Mailing address: 869 Vandalia Drive

Cary NC 27519
Primary telephone: 919- 480- 0687 Alternative telephone: 919- 650- 2644
E-Mail address: stuart . enkey@nmai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: WAKE
LEA: 920- Wake County School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

Acceleration
Yes:
No: X
In order to qualify for designation as an "alternative school" for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
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defined in GCS-Q-001, I.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and participating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? Li berty
Leader shi p Acadeny
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2020 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ ¢ Grade Level s Total Projected
School Year St udent Enrol | nent
Year 1 K, 01, 02, 03, 04, 05, 06, 07, 08 702
Year 2 K, 01, 02, 03, 04, 05, 06, 07, 08, 09 792
Year 3 K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10 882
Year 4 K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11 972
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11,12 1062

The State Board of Education provides funds to charter schools, approves the original members of the
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boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any other charter application.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

Ila Lead Admi ni strator
Sgnature Title
Ila 10/ 01/ 2018

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

We partner with parents and focus on relationships to support, engage, and
chal l enge our students. Per sonal responsibility, citizenship, strong
academ cs, social skills, and a noral focus are our guiding principles as we
ai mfor student success in college, career, and/or personal fulfillnent.

Clearly describe the mission of the proposed charter school:

Jordan Lake Acadeny utilizes Stephen Coveys seven habits of highly effective
peopl e along with effective curriculumto chall enge and engage our students.
We are confident our students will thrive because we center our classroomns
and schools on relationships - with students, with parents, and wth other
st akehol ders in our community. W know success is nmeasured in many ways. Qur
intention is for students to succeed not only in academ c endeavors, but in
careers, famlies, and personal goals.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

W will be drawing largely from Cary, Apex, and Eastern Chatham County. As
of April 2018, Carys population was around 73% white (total population
162, 025), 13% Asian, and 8% African Anmerican. Apex was simlar with 80%
Wiite (total population 47,349), 8% African Anerican, and 7% Asi an. Chat ham
County shows a population that is 71% white, 13% African Anerican, 12%
Hi spanic, and 22% Asian. The nedian household incone for Cary and Apex
respectively are $91,481 and $89,392. W expect our student population to
reflect the area we are l|ocated in, but welcone any and all famlies
regardl ess of race, socioecononic status, religion, or any other denographic
i ndi cator.

We have selected this area for a few reasons.

W value relationships and seek to create a comunity that values and
celebrates a variety of cultures, I|anguages, and histories. This 1is
especially inportant as 20% of Carys popul ation was born outside of the US
and 22% speak a |anguage other than English at hone. Carys popul ation has
boonmed in recent years, and has seen 22% growth since the year 2000. Apex
has seen simlar growh with 34% growth and 11% born outside of the United
States. (www. census. gov).

W believe these diverse relationships are best cultivated in a snmaller
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school setting, which is difficult to find in the area we wll build in.
Already the largest school district in the state, Wake County states on
their website they expect to add 23,000 students in the next 7 years. Over
half of their elenentary schools have 600+ students. Wke County schools
also state "W nust populate the new schools with students from existing
schools. This is what causes the mmjority of changes to student
assignnents."” Famlies do not have a guarantee to which school their child
attends as WCPSS continues redistrict school boundaries to accommpdate
t housands of students.

The Charter schools in the East Chathanl Cary/ Apex area are few in nunber
with long waitlists. O Wake Countys 22 Charter schools, only 4 are in the
Cary/ Apex area. Two have significantly different pedagogies that we do not
conpete with: Triangle Math & Science Acadeny, and Sterling Mntessori
Acadeny. The remaining two charter schools in this area have full canpuses
and long wait lists: Cardinal Charter Acadeny & Peak Charter Acadeny. These
represent famlies that are not happy with their public school choice, and
are seeking another option. These two charters also do not offer a high
school, which JLA plans to add yearly after our initial K-8 opening. Chatham
County has a total of 3 charter schools. These schools represent chall enges
in distance (Chatham Charter is 40 mles away from our proposed area),
pedagogy (WIlow QOak Montessori nmay not be the first option for many
famlies), or wait lists (Wods Charter has been full for many years).

Part of Cary is located in Chatham county. Chatham Countys website states
that "the nunber of Chatham County residents living inside Carys town limts
increased from just 19 people in 2000 toover 1,400 in 2010." That nunber
continues to grow as several developnents nove forward in Wst Cary.
Famlies in this area are districted for Chatham County Schools despite
their close proximty to Wake County Schools and comunities. Providing a
nei ghbor hood option would benefit several famlies and contribute to our
smal | community feel. It would also highlight the ability of charter schools
to quickly respond to changi ng popul ati on needs.

Easing overcrowding is not the sole mssion of our charter, though the
charter will help ease schools past capacity. Wth |arger schools cones
greater difficulty to establish close personal relationships, necessary to
chal | enge, engage, and support our students. Qur adherence to small nunbers,
and devel oping neaningful lives and relationships are a key conponent in
educating our students.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

W have included the %ADM of both Wake County schools and a nore focused
area. This focused area includes Cary schools, Apex schools, and the Chat ham
county schools students would attend if they live in the Cary town |limts
| ocated within Chat ham county.

http://ww. wcpss. net/ domai n/ 100

Year 1

El ementary: 450 students

. 6% of Wake County El enentary ADM (74,572 students)

2.3% of Cary/Apex Elenentary schools + North Chatham County (19,282
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st udent s)

M ddl e School : 252

. 7% of Wake County M ddl e School ADM (35,922 students)

2.4% of Cary/Apex + Pollard Mddl e School (10,624 students)

Total : 702

. 64% of Wake County El enentary and M ddl e Schools ADM (110, 494 students)
2. 3% of Cary/ Apex + Chat ham (29, 906 students)

Year 2

El ementary: 450 students

. 6% of Wake County El enentary ADM (74,572 students)

2.3% of Cary/Apex Elenentary schools + North Chatham County (19, 282
student s)

M ddl e School : 252

. 7% of Wake County M ddl e School ADM (35,922 students)

2.4% of Cary/ Apex + Pollard M ddle School ADM (10, 624 students)
H gh School (G ade 9 only):90

.67% of Wake County Ninth G aders ADM (13, 366 students)

.59% of Cary/ Apex + Northwood H gh School ADM (15, 164 students)
Total : 792

.64% OF Wake County K-9 ADM (123, 860 students)

1. 7% of Cary/ Apex/ Chat ham ADM (45, 070 students)

Year 3

El ementary: 450 students

. 6% of Wake County El enentary ADM (74,572 students)

2.3% of Cary/Apex Elenentary schools + North Chatham County (19, 282
student s)

M ddl e School : 252

. 7% of Wake County M ddl e School ADM (35,922 students)

2.4% of Cary/ Apex + Pollard M ddle School ADM (10, 624 students)
H gh School (G ade 9 & 10): 180

. 68% of Wake County Ninth & Tenth Graders ADM (26, 360 students)
1. 2% of Cary/ Apex + Northwood Hi gh School ADM (15, 164 students)
Total : 882

.64% OF Wake County K-9 ADM (136, 854 students)

2. 0% of Cary/ Apex/ Chat ham ADM (45, 070 st udents)

Year 4

El ementary: 450 students

. 6% of Wake County El enentary ADM (74,572 students)

2.3% of Cary/Apex Elenentary schools + North Chatham County (19, 282
student s)

M ddl e School : 252

. 7% of Wake County M ddl e School ADM (35,922 students)

2.4% of Cary/ Apex + Pollard M ddle School ADM (10, 624 students)

H gh School (G ade 9,10,11): 270

. 71% of Wake County Ninth - Eleventh G aders ADM (38, 124 students)
1.8% of Cary/ Apex + Northwood Hi gh School ADM (15, 164 students)
Total : 972

.65% OF Wake County K-9 ADM (148, 618 students)

2. 2% of Cary/ Apex/ Chat ham ADM (45, 070 st udents)

Year 5
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El ementary: 450 students
. 6% of Wake County El enmentary ADM (74,572 students)
2.3% of Cary/Apex Elenentary schools + North Chatham County (19,282
st udents)
M ddl e School : 252
. 7% of Wake County M ddl e School ADM (35,922 students)
2.4% of Cary/ Apex + Pollard M ddl e School ADM (10, 624 students)
Hi gh School (Al grades): 360
. 74% of WaAke County Ninth - Eleventh G aders ADM (48, 956 students)
2.4% of Cary/ Apex + Northwood H gh School ADM (15,164 students)
Total : 1,062
.67% O Wake County K-9 ADM (159, 450 students)
2.4% of Cary/ Apex/ Chat ham ADM (45, 070 students)

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).

Jordan Lake Acadenmy will begin Year 1 as a K-8 canpus. W wll transition
to a K-12 canpus, adding a grade each year. Currently, there are no public
schools using this nodel in Cary/Apex/East Chatham W believe this nbde
offers greater stability, consistency, and support. This is especially
i mportant for mddle and high school students who face a range of social and
enotional challenges. W al so believe students who attend our school receive
a consistent nessage in their schools expectations, pedagogy, and val ues
from ki ndergarten to graduation

Qur pedagogy is very different from the other |ocal education agencies. W
are a know edge based program This neans that we val ue what students know
as nmuch as we value how they know it. W believe that higher order thinking
grows out of and is informed by context. No nmatter how well a student
understands the theory of dissecting a text, the text will be neaningless if
t hey know none of the key words. That basic knowl edge and context is what
allows theory to matter. Qur focus on cultural literacy wll deliver nore
than just context for learning theory as it will also give our students a
rich background in often referenced literature and history.

JLA utilizes direct instruction. New material is taught to the whole class
at once regardless of their individual Ievel of conprehension. "The
instruction that seens nobst efficient involves the teacher working with the
whol e cl ass, presenting information in |ectures/discussion and then
following up with recitations or practice exercises" (Freiberg, 2010). This
ensures that every student receives instruction fromthe teacher. This does
not nean students are passively receiving information. Students should stil
be engaged with the learning process as a whole group. Those students in
need still receive help through differentiation, small group work outside
the lesson, and tutoring. Wwole group instruction allows students to engage
with each other, the teacher, and the lesson in a structured way that
i ncreases interest and success.

JLA al so enbraces processes as a necessary part of our pedagogy and m ssion.
Anything that is done repeatedly requires a process at JLA This includes
| ogi stical needs such as transitioning between |essons or lining up. Daily
processes include board work, witing down honework, and cleaning up. Using
the sanme curriculum year after year makes students nore confortable as they
10
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al ready know the processes and expectation for the |esson. Teachers wll
receive training in aspects of power teaching which use processes for
student engagenent such as a call and response, buddy-teaching, and teacher
mrroring. Processes reduce distractions keeping students focused and
engaged.

Educat ors have a responsibility to nentor the whole child. Humans arent born
knowi ng how to navigate the conplex social world in which we live, those are
skills we learn as we grow. JLA will teach the whole child by providing an
ethical framework in the Covey7 Habits. This |anguage, conbined wth
cultural literacy, wll be the shared and infused |anguage of our school.
Every teacher in every |esson every day will use the |anguage as the first
step in instilling our mssion of personal responsibility, citizenship, and
soci al skills.

The value of our educational approach is in its consistency in every
cl assroom and across grade |levels. W hire individuals who share a passion
for our mssion. Qur pedagogy is a non-negotiable for staff nenbers. It
wor ks because students hear the sane nessage, follow the sane processes, and
see the sane approach year after year.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

I nprove student learning & provide parents and students wth expanded
choices in the types of educational opportunities that are available within
t he public school system

W seek to inprove student l|earning by providing a different educational
opportunity. We believe our nethods of direct instruction, know edge based
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| earning, spiraled approaches, and high engagenent strategies lead to
grom h, regardless of the different cultural and soci oeconom ¢ backgrounds
our students cone from Qur Core Know edge curriculum use tineless tales
that are culturally rich and diverse. "The achievenent gap is chiefly a
knowl edge gap and a language gap. It <can be greatly aneliorated by
know edge- based schooling” (H rsch, 2016). Students with greater schema and
vocabul ary tend to excel. "Although it is true that the extent to which
students will learn this new content is dependent on factors such as the
skill of the teacher, the interest of the student, and the conplexity of the
content, the research literature supports one conpelling fact: what students
al ready know about the content is one of the strongest indicators of how
well they will learn new information relative to the content" (Marzano,
2004). Qur target area has a large immgrant population. By using a
know edge based curriculum we explicitly teach the shared know edge,
leveling the playing field for all our students. Only a well-rounded,
know edge-specific curriculum can inpart needed knowl edge to all children
and overcone inequality of opportunity.

In addition to a know edge based curriculum delivered through direct,
engaging instruction, we will inprove outconmes by supporting our students.
W will do so by teaching values through neaningful teacher-student
relationships. Wile smaller classroons aid in this endeavor, a snmaller
school overall also helps to create an environnent in which students and
their famlies feel confortable and can thrive. Among Wke Countys 113
El ementary schools, over half have a popul ation of over 600 students, and
12% have popul ations over 900 (Facilities Utilization Report, 2017). W
believe strong relationshi ps prevent nmany m sunderstandi ngs and issues that
can arise over the school year. Wen they do, our parents can be confident
that it will be handl ed snoothly and qui ckly because we have devel oped trust
in our community. Stakeholders will stay engaged when they see the school
respond to their concerns.

Part of what we are offering parents is a different nodel when it comes to
school size and grade |levels. A commopbn concern arises in discussions wth
area parents, not about class size but with school size. In a city that is
rapidly growing and filling elenentary schools sonetines as large as 1200
students, we are offering a stark choice - a school with 450 elenentary
students total and a K-12 on one canpus with only 1,000 students total. The
el ementary nodel was proved successful by the Anthem South canpus of
Aneri can Leadershi p Acadeny where M. Enkey (JLAs future admi nistrator) was
Director (Lead Admnistrator) and knew every student and nost famlies by
name. Focusing on relationships is key in being able to appropriately
engage, challenge, and support our students. "Students know when teachers
care. Having this type of positive, <caring, respectful climte is a
precursor to learning. Wthout this sense of safety and control, there is
little likelihood of |earning” (David-Lang, 2013). Additionally, "Part of
the climate of the classroom is affected by the climate in the school
community. In one...study of 400 elenentary schools ...the higher the |evel
of relational trust anong the school community principals, teachers,
students, and parents the greater the student inprovenent” (David-Lang,
2013). Qur mssion is to create students with values that can then find
success in college, careers, and hones. In this system our stakehol ders feel
like they matter, their voices are nore easily heard, and their actions |ead
to real outcones.
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Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

We set specific goals to ensure we stay focused on our mission, as well as
i nprove and refine the education we provide students. The | ead adm ni strator
will be responsible for periodically reporting progress and objective data
on these goals to the board.

Stephen R Covey said "The main thing is to keep the main thing the main
thing." The purpose of a school is to educate, academcs are the "main
thing." As such we have set the follow ng goals in Academ cs:

-By Year 1, classroons will grow the percentage of students neeting or
exceedi ng proficiency by 2% on each quarterly Benchmark test.

-By Year 2, an average of 70% of students in grades 3-8 will be at or above
grade level in Reading and Mat h.

-By Year 5, an average of 80% of students in grades 3-8 will be at or above

grade level in Reading and Math

Qper at i ons:

-W will achieve an average daily nenbership of at |least 93% as a school.
Attendance is linked to academ c achievenent and is a sign of personal
responsibility and good citizenship.

- To ensure we acconplish our mssion of partnering with parents, we wll
have a 90% satisfaction rating from parents with at |east 50% of parents
respondi ng to our survey.

- Relationships require consistency in our faculty. Qur teacher retention

rate wll be above 90% with retention defined as a teacher we want to
return, who chooses to return.

-To further aid in retaining good educators, staff satisfaction wll be at
| east 75% wi th 100% of staff responding.

- Prof essional Devel opnment will be ranked as "Targeted" and "Effective" by

90% of teachers.
-100% conpliance with all Federal, State, and |local |aws and regul ati ons.

Fi nance:

-Jordan Lake Acadeny will remain at 95% of capacity to ensure financial
stability.

-The school will receive an annual audit.

-The school will remain in good standing with any creditors and partners

including the Departnent of Public Instruction for the State of North
Car ol i na.
-By year five the school will qualify for a public bond.

Gover nance:
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Each Board Menber will attend at |east 5 hours of Professional Devel opnent.

- Board Menbers will maintain at |east 95% attendance at board neeti ngs.

- A board nenber wll attend each neeting of the Parent Service
Organi zat i on.

Success in college, career, or personal fulfillnment

-95% of students will be able to identify and state the Seven Habits of
Hi ghly Effective Peopl e.

-100% of staff hired will receive training in the Seven Habits of Hi ghly
Ef f ecti ve Peopl e.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The goals listed and created by the board were chosen because we believe

that conmpleting them will help us to fulfill our mssion. As such the
nmonthly board neetings will center around evaluating the progress of the
charter. Each Director will be assigned an area for specific oversight
(M ssion, Academ cs, Finances, Operations, Governance). This wll allow the

Director to develop an area of expertise and ensures that no area is
overl ooked. As Aristotle taught "what is equally owed is equally
negl ected." By assigning ownership no goal or effort will be neglected. Sone
of these areas may be further broken down or assigned to conmttees to
provi de appropriate oversight and progress nonitoring. Although each nenber

of the board will have at |east one area of specific ownership, the whole
board is responsible for the whole school. Each nenber is still responsible
for the good governance of the charter and decisions will be nade by the

entire board not by comm ttees or individuals.

The SMART goals identified for the charter are neasurable and tinely. As
such they are ready nade for progress nonitoring by the board. Each nonth

the lead administrator will prepare and provide a standard presentation
reviewing the goals and the progress being made. The data behind the
presentation wll be available to the board at any tine but wll only be
conpiled nmonthly. This presentation will be shared with the board prior to
the board neeting so they have tinme to process the information and cone
prepared to discuss it. As time progresses, data will be conpiled to view

trends and help the board in guiding policy or setting priorities for the
adm ni stration.

Wrking with the lead admnistrator the board will create a list of key
i ndicators behind each goal. These indicators will be data points that
indicate the progress being made on acconplishing one of the boards stated
goals. For exanple: Qur internal benchmark testing (Galileo ATl online)
tells us the proficiency standard for each student on each state standard.
Taken in aggregate it reveals the proficiency |level of the student, class,
grade level, and school. These are key indicators that would reveal our
progress on averaging at |east 70% of students being proficient by year two.
This data will guide the board in knowing when to set new goals (if we are
85% proficient our first year, then the above goal should be adjusted).

Key indicators will include student academ c data frominternal (ATl online,
DI BELS) and state assessnents (EOG EQOC), attendance, discipline referrals,
enrol | rent nunbers, event attendance, financial records, and survey data.
The indicators will be regularly assessed to determne if they are hel ping
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us to acconplish our m ssion.

In addition to gathering data the board will also hold public coment at the
begi nni ng of each board neeting and elicit feedback fromthe Advisory Board.

Time will be set aside at each board neeting to hear public coment. This
will give the board anopportunity to directly hear the voices of the
community. The board will also hear fromthe Advisory Board. This is a board

created by the Board of Directors that contains parents and comunity
menbers. The Advisory Board reports directly to the board and can be used as
committee nenbers. They also serve to give the board unfiltered feedback on
the communitys view of the school. The Advisory Board is further discussed
in the governance section.

Menbers of the governing board w il be active participants in our comunity.
Through interactions with parents, students, and staff, our board nenbers
should be able to feel and see the culture of the school. As Peter Drucker
said, "culture eats strategy for breakfast.” |If our culture is right, we
will find the best path forward. Parents wll be active partners and
students will be excited to cone each day.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any other charter application.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

We seek to challenge, engage, and support our learners. Qur instructional
program uses systematic, explicit, direct instruction delivered nostly in
whol e group settings. W do not rely exclusively on this, but studies show
that "students taught with a structured curriculum do better than those
taught with individualized or discovery |earning approaches, and those that
receive nuch instruction directly from the teacher do better than those
expected to learn on their own from one another"” (Frieberg, 2010).
Additionally, "scientific research reviewed by the National Reading Panel
revealed that the nost reliably effective approach is systematic and
explicit learning instruction” (Learning Point Associates, 2004). Direct
instruction does not nean lecturing to a room W believe these w se words
should reflect in instruction "Tell nme and | forget. Teach nme and |
remenber. Involve nme and | learn.” Qur Saxon Mith and Core Know edge
Language Arts(CKLA) curriculum includes |essons, assessnents, honmework,
smal | group work, and differentiated ideas for exceptional students or ELLSs.
Because of this, teachers can devote less tine to developing or finding
quality resources and nore tine adapting the lesson to fit individual
student needs. W value the CKLA websites statenent that " teachers are
expected to take nore and nore ownership of the program as they acquire
experience teaching it. CKLA |lessons provide a detailed roadmap to what to
teach, freeing teachers to focus on their students. This supportive |esson
structure cannot, and was never designed to, replace good teaching. Good
teaching will nmake the activities and |essons cone alive in ways that are
specific to the classroom teacher, and students." (Core Know edge FAQ
2017). We believe this mndset can be replicated with other resources and
curricul um

This mndset is especially inportant in our location of Cary, one of the
fastest growing cities in our country. Many famlies in this area are noving
not only fromother states in our nation, but other countries as well, wth
nearly 16% of Cary residents born outside the US. Creating a close conmunity
that both values a child and neets their individual needs is inportant. Qur
culturally rich content knowl edge from CKLA neets | anguage standards while
al so ensuring students "grasp the inportance of diversity to human history
and current affairs” with units on Anmerican History, classic literature,
differing religions, and contributions fromdiverse peoples. (Core Know edge
FAQ 2017).

Al t hough both Saxon and CKLA conme with assessnents, we expect teachers to
informally assess frequently throughout their |essons. Strategies may
include turn and talk, whiteboard answering, or class discussion. Core
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Know edge provides placenent assessnents for early reading skills,
conprehensive unit assessnents, and progress nonitoring tools. Saxon Math
provi des cumul ative tests after every five |lessons. Know edge is spiraled
t hroughout the year in increnmental "bites" ratherthan an entire unit at
once. W feel this benefits a growi ng population who would otherw se niss
entire units of |earning.

Qutside of this curriculum students wll also receive DI BELS testing,
Galileo testing, and CogAT testing. DIBELS testing will inform small group
remediation for key reading skills in phonics, decoding, fluency, and
conprehension in every grade level. Galileo testing is provided through
Assessnent Technol ogi es Incorporated (ATlI). These quarterly benchmarks are
aligned to state standards and are taken by 3rd-5th grade. Analysis of
results provides a clear picture of which students need support wth which
standards, preparing students successfully for EOG goals. Students who need
greater challenges will be identified through CogAT testing in third grade.
W feel that these instructional nethods and assessnent strategies are
beneficial for any student that walks through our doors, regardless of
ability, denographics, or previous |earning.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The learning environment we seek to create supports our mission to engage
and support students in developing strong ethics. W focus on strong
rel ati onships to create a supportive and engagi ng environnent.

At the elenmentary |evel students will receive direct instruction in self-
contai ned classroons with a single teacher. W consider full class sizes to
be: Kindergarten and first grade with 22 students, second and third grade
with 25 students, fourth and fifth grade with 28 students. Qur budget all ows
for SPED aides and Instructional assistants in the classroons as well.

At the mddle school |evel, students will receive direction instruction in
departnental i zed classroons focusing on one academ c subject. This direct
instruction approach will also franme Social Studies, Science, and elective

classes. W anticipate no nore than 84 students per grade |evel dispersed
anong their classes (3 groups of 28 per grade |evel).

At the high school level, students wll receive direct instruction in
departnental i zed cl assroons focusing on on academ c subject. W anticipate
roughly 90 students per grade |evel dispersed anong their classes (3 groups
of 30 per grade |evel).

W aimto keep the total population of schools snmall to aid in devel opnent
of close relationships, safe environnents, and supported students.

Instruction is mainly delivered through a whole-class delivery at desks,
tables, or on a large floor space. W believe there is value in allowng
students to master the know edge delivered through direct instruction. This
means we must have space for students to both receive instruction, and then
wor k either independently or in small groups with other students, teachers,
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or aides. Though we rely on the nore traditional delivery of direct
instruction, that does not nean students are passive and in assigned seats
for the entire duration of the school day. Mvenent and a variety of
| earning spaces allows for better engagenent. C assroons should always be
cl ean, well organized, and free fromdistractions. Teachers will greet their
students at the door and welcome themto class each day. The environnent of
the class should al ways be warm and inviting.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Qur mssion is to support, engage, and challenge our students. Wen
chal I engi ng our students, we expect themto becone critical thinkers. If we
expect students to think critically, they nust have sonmething to think
critically about. The Core Know edge website asserts typical state standards
may read "Students will denonstrate know edge of people, events, ideas, and
novenments that contributed to the developnment of the United States. But
whi ch people and events? Wich ideas and novenments?" Qur curriculum gives
students the raw material on which to begin thinking critically. The Core
Know edge sequence will be used for reading and witing instruction wth
several cross-curricular topics in Science and H story. W start first with
the content know edge, and the necessary reading skills are naturally
hi ghl i ght ed, expl ai ned, and solidified through various texts.
We support our students with spiraled |earning. Brain researchers have shown
that new material is nore easily recalled and used when one al ready has sone
knowl edge of the topic. New learning is connected to prior know edge. This
idea is represented with the scope and sequence of Core Know edge Language
Arts sequence, as well as Saxon Math. Background know edge flourishes with
the culturally rich texts of CKLA. Additionally, skill practice repeats in
the variety of texts throughout the entire school year, rather than focusing
on one standard per wunit of instruction. Saxon Math spirals curriculum
which allows students to build know edge increnentally. W believe all
students have strengths even when they struggle with a subject |ike Math.
Saxon allows these students to experience those successes nore frequently
when they are not overwhelned with weeks long units on a single standard.
| nstead, students build know edge across the standards in snall bites, and
are led to mastery of all units by the conclusion of the year. The structure
of individual |essons also supports students with plenty of tinme for guided
and i ndependent practice, enrichnent |essons, ideas for ELL students, and
supports for students who struggle.
We engage our students by highlighting cultures from around the world. The
foreign born population in North Carolina, and particularly Cary and Apex,
has exploded in recent years. Core Know edge represents nyths, |egends,
bi ographies, and other fiction and non-fiction texts to represent these
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popul ations and connect students to prior knowl edge. Culturally rich
know edge al so neans these students are well versed in Anerican culture.
Stories include everything from an Indian fable "The Blind Man and the
El ephant™, to the Mexican folktale "Three Wrds of Wsdont, to the Anerican
tall tale of John Henry.

Students at JLA are also engaged through our nethod of direct instruction
for all subjects. Wth training, practice, and effective curriculum our
teachers use a variety of practices to ensure students are engaged and
mastering content in their classroons. Teachers present the | earninggoal and
information, wth periodic pauses for students to own the know edge.
Students gain ownership of the information presented when they can teach it
to a classmate, show it through witing, or explain it clearly wth
exanples. Direct instruction includes guided practice that |eads students to
i ndi vi dual mastery of the content know edge.

Jordan Lake Acadeny seeks to support, challenge, and engage our students
t hrough our curriculum instructional practices, and attention to culture.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

W believe "the climate in the classroom [is] one of the nore critical
factors in pronoting student |earning. Wen students are asked to name a
teacher who nost inpacted them they typically nane those who cared or
believed in nme. Students know when teachers care" (David-Lang, 2013). This
climate extends beyond the classroomas well. Testing is not our only focus
as we seek to create a space where our students feel safe, supported, and
engaged.

Qur educational philosophy wuses content rich and noderately scripted
curriculumin a whole group setting. To be successful, teachers wll need to
have excellent classroom managenment and student engagenent skills. JLA will
provide training on classroom managenent strategies such as Wwole Brain
Teaching (also called Power teaching), or Kagan Cooperative Learning. Both
of these exanples and other possible training we may provide will focus on
engagi ng every student during whole group instruction, rather than calling
on one student at a tine. W feel these strategies are beneficial for
el ementary through high school age students. Wen teachers know how to
engage the class, regardless of ability, differentiation can occur for those
who need extra challenge as well as for those who need extra support.

Teachers wll be trained in the Covey Seven Habits, particularly in
devel opi ng personal mssion statenents and SMART goal planning. Teachers
becone the nodel for students in setting personal, class, and school goals
and working toward acconplishing them Wen students own their own academc
growh - that growth accel erates.

Additionally, we expect our teachers to be masters of the curriculum or
subjects they teach. At the elenentary level, we will provide training on
using the Saxon Math program Core Know edge Language Arts, and any other
curricul umwe adopt for the classroom

5. Explain how the proposed instructional plan and graduation requirements will ensure student
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readiness to transition from grade to grade and to the next grade span upon program
completion.
A benefit of using the Core Know edge sequence is that it builds from year
to year with both content know edge and skills application. The sane is true
of Saxon Math. The spiral nature of of the curriculumwe have chosen
constantly circles back on previous concepts identifying gaps in know edge

and skill, and addressing those deficits. Every year is the nost inportant
year for student devel opnent, the nost inportant grade for devel opnent is
what ever grade your student is in. Still, students may have off years, or

conme to our school with gaps. This curriculumallows us to bring students up
to grade level, but also allows the school flexibility and confi dence that
students can cl ose gaps over tine.

Thi s nmakes end of year pronotion discussions |ess high stakes. If we know
the areas of need for a student, then we will design a plan to address those
needs and default on pronoting students. The literature shows the benefits
of retention fade quickly after two years. Summer school, intervention

pl ans, a student success team and tutoring are just a few of the tools that
W Il be deployed to help students gain proficiency. Every student and
situation is unique, and there may be cases where it is in the best interest
of the student to be retained. Those discussions will be held with the
parents, teacher, adm nistrator, and student support staff.

Qur pronotion requirements are built around attaining proficiency on EOG
assessnents. Jordan Lake Acadeny's internal assessnents (ATl Galileo
testing) are designed to match as closely as possible with the state EOG
assessnments. By using Galileo assessnent data we can accurately predict if
students are prepared for the next level of material. Additionally, these
assessnments allow teachers to nodify instruction or organize small groups to
fill gaps in know edge. At the high school level this sane data will give us
confidence that our students are ready for their post graduation plans in
coll ege, careers, and famly. JLA is a data driven school that wll also
rely on DIBELS data, unit assessnments from Core Knowl edge and Saxon Mat h,
and teacher observations. Qur goal is to prevent retention by setting up
students for success with our curriculum use of data, and responsive

i nterventi ons.

Graduating students that do not neet the North Carolina requirenents does
not fulfill JLAs m ssion. Seniors dont beconme proficient in one year, they
al so dont | ose proficiency in one year. Typically these are students that
have fallen through the cracks or been allowed to fail for sone tine. One

advantage of growing to a K-12 is that these students will be served by the
same adm nistration and staff for their entire schooling. Students that tend
to get lost in the mddle schools years will still be known by their

adm nistration all the way through high school. This is a nore efficient
system where institutional know edge is | everaged in favor of the student.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

Beginning in the 2020-2021 school year JLA will offer 9th grade and begin

adding a grade each successive year. JLA will enable its students to neet
t he Future-Ready Core requirenents by providing the needed course offerings.
Each year high school students w Il take 7 courses. Core courses required

are a Math, English, and Social Studies course each year in addition to a
Science course 3 out of 4 years. Students are also required to take 1
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Physi cal Education course. Students nust also choose 2 of the follow ng
el ectives: Career and Technical Education (CTE), Arts Education, or Wrld
Languages. W seek to offer Arts Education courses in Choir, Art, or
Theater. W plan to offer Spanish to start. Student nust also conplete 4
additional electives for a total of 22 credits in order to conplete the
Course of Study Requirenents for a Future Ready Core D ploma. O her

el ectives will include Leadership and Creative Witing. For students who are
bel ow grade level in Math or English, "lab" renmediation courses in those
areas will be required as their electives until they reach proficiency. As

we grow and hire nore electives teachers, we hope to offer CTE choices,
Band, Orchestra, Dance, Photography, Technol ogy, or other courses that wll
engage and chal |l enge our students as they prepare for college and career. A
course will last one full school year, and conpletion of the course with a
passing grade earns a student 1 credit. Gade point average wll be
calculated following a ten point scale with Honors courses weighted for an
addi ti onal point.

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
Qur cal endar supports our mssion and goals by supporting professional
devel opment, preserving processes, and inviting balance for our students and
staff.

Pr of essi onal Devel opnent

JLA' s success depends on its teacher corps. W invest heavily upfront in
devel opi ng teachers ability in classroom nmanagenent, student engagenent,

| eadershi p, and our curriculum The two weeks prior to school starting are
set aside for on-boarding, teambuilding activities, and professional

devel opnent. Throughout the year half days are set aside for further

Pr of essi onal Devel opnent .

Process and Routi nes

Snoot h operati ng depends on processes that we will instill in our students.
Wil e the cal endar has much needed breaks spread throughout the year, they
are not of such a duration that those processes wll be lost. JLA knows

t hrough experience that any tine students return froma significant break
time will have to be invested re-establishing routines. W are confident
that our breaks strike the correct balance to allow students to reset while
not affecting the snooth operation of the school.

Bal anced Life

Coveys Seventh habit is "to take time to bal ance your |ife by sharpening the
saw. " Breaks are inportant to allow students and staff to reset and cone
back focused and refreshed. Part of our mssion is to support and engage
students. That will require tine to reflect, relax, and regroup.

Wth these supports in place our proposed calendar will allow us to fulfil
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our mssion and deliver great academ c results.

The cal endar allows for the m ninum 1,025 hours of instructional |earning.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
The school will have a Student Success Team (SST) in place as a support for
teachers seeking interventions for students that need extra support, as well
as providing a way to docunment and nobve students towards Exceptional
Education testing if recommended by the team The team is conposed of a

representative from each grade l|evel, a special education teacher, and
either the Assistant Adm nistrator or Lead Administrator. Oher support
staff may sit in if it will be a benefit to the student/teacher. Meetings
will occur regularly and teachers nust bring docunentation of any

i npl emented interventions, student work sanples, and observations.

Initial submssions for SST will come from 45 days screeners conpleted by
teachers. These nust be conpleted within the first 45 days of the childs
first day of their first year of attendance. The screeners allow educators
to note concerns about vision, hearing, nmotor skills, conmunication, social
skills, and cognitive skills. A student nmay be subnmitted to the SST process
at any point in the school year, and added to the SST teans regular
schedul e. Teachers need to provide docunentation of any norns not being net,
and interventions used prior to meeting. The SST team w Il brainstorm
interventions to inplenment and reconvene in about 6 weeks tine, at which
point the team nust agree to try new interventions, continue with the
original recomendations, or nove forward with Special Education testing. In
addition to the 45 day screeners, teachers determne the need for an SST
neeting based on Quarterly assessnments, informal assessnents, and student
wor k sanpl es. Teachers can al so request assistance fromthe SST process for
di sruptive behavior after consulting with admnistrators, communicating with
parents, and docunenting interventions and behaviors. The w de range of
student needs, abilities, and challenges necessitates a wde range of
possi ble interventions. Relying on the expertise and experience of several
educators will lead to successful interventions such as behavior plans,
preferred seating, extended time, nentor teachers, etc.

Intellectually gifted students wll be identified using the CogAT test,
adm nistered to all 3rd graders. Students that qualify will receive services
in reading or math by a qualified AIG teacher. Students can also be
identified by infornal observations in «class, fornal and infornmal
assessnents, and teacher recomendati on.

Because we val ue snmall schools and close relationships in the devel opnent of
a neaningful life, we also trust that our culture wll nake "kid-watching”
the standard. "Kid-watching”" neans that we as adults; whether teacher,
adm ni strator, or parent, know our students closely. W know their academc
abilities, their strengths, their struggles, their relationships, their
successes, their goals, their preferences. W know them well enough that
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when a student is falling bel ow expectations or seeking extra challenge and
gromh we can reach out and intervene in tinme.This culture coupled wth the
processes |isted above create a supportive environnment for our highest
achi evers and struggling students alike.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

ELL students will be identified with a language inquiry form included with
the initial enrollnment fornms. This language inquiry form wll be conpleted
annually by famlies. Parents/Guardians will be asked if English is their

first language, and if English is the mamin |anguage spoken at hone. Any
famlies that speak English as a second |anguage or speak another | anguage
at hone will be offered services. Famlies may decline services if desired.
Jordan Lake Acadenys use of culturally rich language arts curricul um that
buil ds context is especially beneficial to students who cone from different
cul tural backgrounds. The Assistant Administrator s responsible for
tracking and docunenting the progress of ELL students. Each identified
student that accepts services will have an Individualized Language Learner
Plan (ILLP). The ILLP will set out goals and accommodations for the student.
The Assistant Administrator will ensure that the educational needs of the
student are being nmet in the least restrictive environnent.

The Assistant Adm nistrator will ensure that ELL students are assessed for
their ILLP goals. As goals are net, new goals will be set. The overall goa
for every student is to be able to fully function in a regular education
cl assroom wi t hout support. As students reach full fluency and proficiency on
their assessnents (internal and state) they may be placed off the active ELL
caseload and into the nonitoring caseload. ELL students that exit the active

caseload will be nonitored for two additional years. If during that tinme
they fail to gain proficiency they wll be considered for additional
servi ces.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
The intellectually gifted students may be the least well served in our
educati onal system Jordan Lake Acadeny will identify these students through

t eacher observation, assessnent data, and parent surveys. Qur main form of
identification will be through CogAT testing adm nistered at the beginning
of students third grade year. Too often gifted students are either given
nore work to keep them busy or are pushed ahead in the educational program
Gving gifted students extra work can nmake them feel punished for being
smart. Pushing them ahead of their peers can exacerbate the problem
al though at times it may be appropriate. Every student is unique and what is
good for one may be detrinental to another. JLA plans to hire a qualified
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Al G instructor to provide services to grades 3-5, and may push in to cl asses
dependi ng on population and identified areas of giftedness in students. |If
we have a |arge enough population, our AIG teacher will pull small groups
during the built-in Intervention/RTI time of the day to provide enrichnent
for our gifted students. W also plan on having our AIG teacher work wth
grade level teans through training or assistance with planning to better
support gifted students and their teachers within the General Education
classroom Training wll focus on nodifying assignnents to ensure
appropriate challenge levels for our gifted students. Saxon Math and Core
Know edge both provide |essons and extensions for gifted students that
teachers can inplenent wthin their classroons. W plan to adapt any
addi tional services based on the uni que needs of our students.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Jordan Lake Acadeny will not deny adm ssion to any student on the basis of
special needs or disabilities. JLA wll identify students previously found
eligible for special education or 504 plan services during the enroll nent
process. To elimnate any potential for discrimnation, this information
will not be asked for wuntil following acceptance. Once a student is

accepted, they wll conplete a conprehensive enrollnment application,
i ncl udi ng an educational history.

All special education personnel wll be licensed and highly qualified
pursuant to state and federal |aw.

Fol | om ng acceptance to JLA, a formal request for student information wll
be nade to the last school attended by the student. This records request
will specifically petition any information pertaining to the student.
including, but not limted to, academ c performance, receipt of services,
supporting docunentation for services received (IEPs, 504 Plans), and
applicable health information. The Ofice Mnager for JLA wll bear the
primary responsibility for requesting student records. Were necessary, the
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Speci al Education Case Manager for JLA wll contact the previous school
directly to obtain docunentation. JLA wll also work directly with the
parent or guardian of the student to obtain any pertinent information and
ensure continuity of services.

To ensure that all student information is properly safeguarded, all records
wth personally identifiable information will be stored in |ocking cabinets
in locking records roons |located in the front office. Special Education
records necessary for the proper devel opnment and inplenentation of I1EPs wll
be stored in locking cabinets in the special education case nanagers office.

The schools fax machine will be located in a private section of a |ocked,
back office to ensure that incomng student records remain confidential
until they can be properly archived in the appropriate |ocation. Case
managers will al so have access to their own private printer/fax machines.

The nost current version of a students IEP or 504 plan will be uploaded to
the schools student information system JLA plans to purchase a Special
Educati on software. The software will only grant viewing rights to enpl oyees

required to view the docunents, such as teachers or case managers, and no
one else. By wutilizing a secure software and its integrated rights
managenent, JLA will elimnate risk of the obsol escence of docunentation as
well as risk of accidental display or Jloss of confidential student
i nformation inherent in physical paperwork.

Al staff will accept and abide by strict student confidentiality guidelines
as a condition of enploynent. Failure to conply with student confidentiality
laws and policies may result in the term nation of enpl oynent.

JLA wll engage in the requisite Child Find procedures through the use of
"45-Day Screener" fornms assigned to each general education teacher. These
forms will be conpleted and returned to the Special Educationdepartnent no

|later than forty-four days followng the students first day of school.
Additionally, students may be referred for evaluation at any tinme of the
year. Particular attention will be given to students who are not neeting
grade level norns with interventions or who display significant testing
di sparities.

Only eligible students with disabilities and appropriate docunentati on on an
| EP or 504 may receive accommodations during assessnents and state testing.
W do not assunme every child with a disability requires accommopdations.
Teachers, proctors, and other school personnel wll receive training to
properly adm nister tests with accomodations. W intend to plan early, and
request only necessary acconmpdations. Students who receive accommobdati ons
should receive them regularly throughout the school year. Possible
accomodati ons may include: read aloud for math, large print tests, or snall
group testing.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
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4. Describe the proposed plan for providing related services.
JLA will provide the full continuum of services necessary for students with
disabilities through licensed and highly qualified school personnel, third-
party service providers, and a carefully designed program of instruction and
assessnent.

JLA will hire licensed and highly qualified Case Managers (Special Education
teachers) to oversee the devel opnent and inplenentation of |EPs. Each case

manager wll have a maxi num caseload of twenty-five students to ensure
adequate attention is provided to each student. Under the supervision of
these case nanagers, highly qualified paraprofessionals wll deliver

personal i zed instruction in a mxed pull-out, push-in format; as dictated by
t he needs of each student.

JLA will also contract with third-party related services providers as
needed. These providers include speech and | anguage therapists, occupati onal
t her api sts, physical therapist, school psychologists, and other specialists
as determ ned by the | EP of each student. These specialists will be |icensed
and qualified to deliver services within the State of North Carolina.
Specialists wll be chosen follow ng approval of the charter contract, but
no later than one nonth prior to the comencenent of operations. Each
related service contractor wll be evaluated annually and resigned or
term nated based on the outcone of those eval uations.

In order to ensure that all students receive a Free and Appropriate Public
Education, JLA will ensure that all aspects of the childs IEP are fulfilled,
including transportation services, related services, nedical supports,
assi stive technology, and all other elenents explicitly prescribed in the
| EP docunent. Qur staff will include a properly licensed school nurse who
shall attend to specific nmedical needs or students, as necessary.

The I EP shall be recorded and nonitored within the the schools student
information system or other conparable software. Parents wll receive
regular progress reports which shall be physically miled in sealed
envel opes to parents at the prescribed intervals, unless specifically
requested el ectronically. Each Special Education Case Manager shall rmaintain
an ongoing progress report for each child in their caseload and report key
performance indicators such as | EP goal attainnent, |EP goal growth, student
academ c growh, student academ c performance, time provided with related
service providers, and special education exit rates. These key performance
i ndicators shall be reported to adm nistration quarterly. Adm nistration, in
turn, will update the board on the progress of the schools special education
popul ati on.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
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communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

Performance Standards for Jordan Lake Acadeny include Benchmark testing
t hroughout the year as well as State EOG testing. Performance Standards wl|
be reviewed and nodified at the conclusion of the school year by the Board
to ensure we are setting and neeting high expectations for ourselves and our
students.

By Year 1, classroons will grow the percentage of students neeting or
exceeding proficiency by 2% on each quarterly Benchmark test w thin one
school vyear.

W will contract wth Assessnment Technology Incorporated to provide
quarterly Benchmark testing (Galileo tests) in Reading and Mth for
Ki ndergarten through 8th grade, as well as Science for grades that receive
an EOCG or EOC in that subject. The results of this testing can provide
val uabl e information at the school, classroom and individual student |evel.
Teachers can pinpoint specific standards based on data results which outline
whi ch students struggled or excelled wth which standards. The results of
t hese Benchmarks w Il guide our PLC agendas, Responses to Intervention, and
differentiation wthin the curriculum Intervention time is set aside for
teachers to work with small groups to renediate or enrich.

By Year 2, an average of 70% of students in grades 3-8 will be at or above
grade level in Reading and Mat h.

Chat ham County and Wke County wll be our two closest LEAs. W have
determ ned our performance standard based on their 2014/2015 EOG results
bel ow:

Chat ham County School s -56.8% of students grades 3-8 were at or above grade
| evel (Level 3,4, or 5 on EOG in Reading.

Wake County Schools - 66.7% of students grades 3-8 were at or above grade
| evel (Level, 3,4, or 5 on EOG in Reading.

Chat ham County Schools - 55.6% of students grades 3-8 were at or above grade
| evel (Level 3,4, or 5 on EOG in Mth

Wake County Schools - 64.8% of students in grades 3-8 were at or above grade
| evel (Level 3,4, or 5 on EOG in Math.

By Year 5, an average of 80% of students in grades 3-8 will be at or above
grade level in Reading and Math.

Pronotion of a student can occur through various avenues. Pronotion criteria
will be communicated to parents in our Student Handbook. Additional letters
will be sent to parents of third graders regarding Read to Achieve | aws.
Students who score at or above grade |evel proficiency in both Reading and
Mat h EOGs or ECCs in every grade level will automatically be pronoted.

Third grade students nust neet the requirements set forth in the Read to
Achi eve | aws.

Students who are not proficient, but show significant growh based on
Benchmark scores and other work sanples nay also be pronoted at the
recomrendati on of the teacher and Lead Admi nistrator.

Students with disabilities may neet the requirenents |isted above. These
students would al so be recomended for pronotion if the student has net the
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goals outlined in their |EP.

If a student is at-risk of being retained, we wll know early on through our
Galileo Benchmark testing and parents will be infornmed as soon possible. The
teacher, parents, and other necessary staff nmenbers will neet to discuss a

personal plan which may include referral to the SST process. As often as
possible, we seek to pronpte students and provide the structure and

interventions necessary to help that student see growh. If the
interventions and support do not result in the student neeting the
requi renents for pronotion, a final decision will be mde with the Lead

Adm ni strator, teacher, parents, and other necessary staff nenbers.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Effective discipline relies nore heavily on preventative measures, rather
than interventions. Wen we establish a culture that teaches students
personal responsibility, citizenship, and social skills fewer conflicts
escal ate. W al so know that when students have strong relationships with the
teachers and staff nenbers it prevents problenms. A few of the ways we
pronote the desired culture and di scourage preventabl e discipline issues:
Al'l students begin each day with a mssion statenent that reaffirns our
m ssion statenent values. This will be developed by our staff nenbers and
revised or inproved to fit our current students. Involving staff nmenbers in
this devel opment will |ead to greater buy-in and nore consistent and uniform
adher ence.
We hol d Friday assenblies, where classes take turns presenting a skit, song,
or other short performance on a principle fromour m ssion statenent, or one
of Stephen Coveys seven habits.
Ctizenship will be a Specials class that focuses on principles central to
our m ssion.
Teacher training to incorporate our values in daily | essons.
A detailed code of conduct to be signed by both student and parents at the
start of each school year. See Appendi ces.

The code of conduct will be adopted, witten, and annually reviewed by the
Board. Students who cannot follow the code of conduct wll receive age-
appropriate, consistent consequences dependent on the action and student.
Students who conmit a mnor offense may receive: restorative practices,
behavi or contract, counseling, or Jloss of a privilege. Staff nenbers
addressing the behavior nust contact parents, and docunent behaviors.
Exanples of noderate offenses include the follow ng: dress code,
i nsubordi nation, repeatedly distracting others, or obscene | anguage.
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Students who commt a major offense will receive the foll ow ng consequences.
-First offense: 1 day in or out of school suspension

-Second offense: 3 day in or out of school suspension

-Third offense: 5 day in or out of school suspension

-Fourth offense: Long-term suspension, or alternative placenment

Exanpl es of major offenses include fighting, vandalism or possession of
drugs, weapons, or alcohol. JLA w Il follow the guidelines outlined in 115C
390.6 for short term suspension and 115C-390.8 for long term suspension
Thi s i ncludes opportunities for hearings and i medi ate parent contact.

The team associated with a student with disabilities nust first determne if
the behavior is a manifestation of the childs disability or a failure to
inplement the childs current IEP or 504. If so, a functional behavior
assessment nust occur if it has not already, and a regularly reviewd
Behavior Intervention Plan nust be established in accordance with the
students IEP or 504 plan as well as the Schools Code of Conduct.
Modifications to the BIP wll occur if current interventions are not
preventing or decreasing the behavior. Goals listed on the students |EP or
BIP ultimately have an expectation to help thischild besupported while stil
adhering to and supporting the schools expected Code of conduct.

Parents of exceptional students have informal and formal nethods to address
concerns. Prior to filing for a Due Process Hearing, parents may seek to
work directly with the teachers, admnistrators, or inpartial facilitators.
They may al so di spute decisions through a nedi ation process. JLA wll follow
NC 1504-1.7 which states nediation is voluntary, does not delay or deny a
Due Process request, and is conducted by a qualified and inpartial mediator
at no cost to the parents. Parents may also file a formal conplaint or a
request for a Due Process hearing with the Exceptional Children D vision of
NCDPI. W have 30 days to resolve issues before proceeding with the Due
Process Hearing. Procedural Safeguards and Prior Witten Notices nust be
provided by JLA to parents to inform them of their rights and of any
eval uati ons, placenents, or |EP changes.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any ot her charter application.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private

Nonprofit

- Li berty Leadership Acadeny
Mailing Address: 869 Vandalia Drive
City/State/Zip: Cary NC 27519

Street Address: 869 Vandal ia Drive
Phone: 919- 480- 0687

Fax:

Name of registered agent and address:
Stuart Enkey

869 Vandalia Drive,

Cary, NC 27519

FEDERAL TAX ID: 82-2848844
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of School Governing Body:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Mei Lani | Secret | WAKE Real Real Estate N
Hock ary/ Di Estate
rector I nvestor /
Busi ness
Oaner
Debbi e Di rect | WAKE Ful I -tinme none N
Peart or nom
Tr udy Direct | WAKE Full -tine none N
Ml eod or nom
Sean Vi ce WAKE Sal es Not Applicable N
Archund | Chairp Manager
e erson/
Direct
or
Mari a Chai rp | WAKE Ful I -tinme Not Applicable N
Wi t ehe |erson/ nom
ad Direct
or
John Tr easu | DURHAM Consul tant | Not Applicable N
Bonney rer/ Di
rector
G eg D rect | WAKE Seni or MBA N
Mel eod or Manager at
Weat her by
Heal t hcare

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

JLA is governed by the Board of Directors of Liberty Leadership Acadeny Inc.
The board developed the mission of the organization. The m ssion guides
everything the organization and its enployees do. The board crafts or
approves policies to ensure that the mssion is faithfully inplenmented. The
board is responsible for ensuring that the charter contract is fulfilled and
that the school is conpliant with all federal, state, and local |aws and
regul ati ons.

The boards responsibility is to ensure all decisions related to personnel,
instruction, and structure support the m ssion. The board will neet nonthly,
or nore as needed, wth the lead admnistrator and the Advisory Board to
noni tor progress and make adjustnments as needed. Additional nenbers of the
staff or community may be invited to these neetings as appropriate. For
exanple, the Business Director may attend to discuss the finances of the
school or advocates from the conmmunity may be invited to aid witing
effective policies. The lead adm nistrator and secretary of the board wll

create an agenda including but not limted to such topics as: budget,
personnel, student achievenent data, community outreach, marketing, and
school goals. There wll always be tine at board neetings for public
comment. The board knows from experience the inportance of hearing feedback
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from the community. Their voice is both vital to, and wll aid in,
fulfilling our m ssion.

The Board of Directors are the |eaders of the school. As such they are
responsi ble for conmunicating our mssion and vision to the community,
parents, and students while representing us in the comunity. The board
itself has sought individuals with diverse expertise and experience. The
board has forner educators, business |eaders, a real-estate agent, MBAs, and
parents with children of various ages (new born to grown). These individuals
bri ng val uabl e perspectives to the m ssion of the school.

Each Director will take ownership of a portion of the schools governance.
Initially Ms. Witehead will own Governance, Ms. Peart and M. Bonney
Education, M. Archunde Finance, M. Mleod Qperations, Ms. Hock and Ms.
Mcl eod M ssion. Although one or two nenbers may be tasked with overseeing
and representing a given area, all board nmenbers are responsible for the
whol e of governance. This structure ensures that no area of oversight is
neglected. It also certifies that as actions and policies are considered,
the board will have at |east one director thinking of how it wll inpact
each part of the school.

Charter and educational experience are represented on the board and in our
school | eadership. M. Archunde is a fornmer charter school principal and
superintendent. He opened his first school (Anerican Leadership Acadeny San
Tan Valley Canpus K-6), with an initial enrollnment of over 700 students. As
superintendent he grew Anerican Leadership Acadeny to 8 canpuses and nore
than 5,000 students. M. Archunde proved he knows how to direct marketingand
community outreach to effectively fill schools. He also denonstrated
educational |eadership in earning his district an Arating fromthe state of
Ari zona.

Al l enpl oyees work for Liberty Leadership Acadeny Inc. with M. Enkey as the
| ead adm nistrator. He opened a charter school in Arizona (Anthem South
Canpus Anerican Leadership Acadeny K-6) and aided in opening five other
charter schools. He brings start-up know edge and experience along wth
insights as an educator and | eader. M. Enkey depl oyed the educational nodel
described in the education plan at his previous school. H's first year as
director 68.5% of his students scored proficient. Conpared to the scores of
the five area schools (Florence Leadership of Excellence 8% Anthem K-8 34%
Magma Ranch 24% | nagi ne Coolidge 21% Wst Elenmentary 9% Florence K-8 27%
this was a great success. Each year after that the school naintained
progress in inproving student proficiency. The board is confident in M.
Enkey.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The board currently consists of seven directors and will remain at that
nunber. The board seeks to be diverse to ensure that our board represents
the community that we serve and invites their cooperation. The current board
understands that they control the direction and destiny of the school.
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Current nenbers of the board bring experience and expertise in education
real estate, business, and finance. W have a board nenber and experienced
in opening and managing all aspects of several charter schools. Another
director on the board is a real estate agent and has aided in identifying
possi bl e school sites. Each director is a parent with a vested interest in
ensuring that the children in the community are offered a school option that
W ll help instill the principles focused on in the m ssion statenent; nanely
strong acadenics, personal responsibility, social skills, noral focus, self-
confidence, and citizenship.

Sonme duties of the board are to make goals, set priorities, and provide
oversight while ensuring the snooth functioning of the school. To do this
the board hires a |lead adm nistrator to inplenent the mssion, goals, and
priorities of the board. The board is responsible for hiring and eval uating
the administrator. If needed the board is responsible for renoving and
replacing the | ead adm nistrator.

The board attenpts to be diverse in representing the community we serve. To

broaden the diversity of voices heard JLA forned an Advisory Board made up
of parents and interested nenbers of the comunity. The Advisory Board
provi des additional expertise to the board. The parents and nenbers work as
an accountant, a school psychol ogist, a |awer, various educators,
honmemakers and an educational researcher to nane a few. These individuals
i nfluenced the application but may not have had the tine to commt to being
board nenbers. The Advisory Boards purpose is to counsel and provide
structured and organi zed feedback to the board from non-enployees. This is
one venue parents will have to influence the board and school.

Monthly board neetings wll be a consistent tinme to benchmark the progress
of the school. Feedback to the board from staff, parents, and students wll
allow them to evaluate the success of the school and |ead adm nistrator.
Input will be gathered in the form of surveys in additional to regular
interaction. Regular reports, as stated in the bylaws, ensure the board
stays infornmed on the academ c and operational progress of the school. The
SMART goals created by the board and captured in this application will be
used to neasure success. Minthly board neetings in which key indicators are

reviewed and public coment is heard will keep the board aware of the
progress of the school. Utimtely, proving proficiency and growmh on the
state-mandated tests wll determ ne the academ c success of the school. By
wor ki ng together the board will be responsive to and serve the comunity.

The board will work together by dividing theareas of responsibility, but
ultimately share in the decision making. As stated in the previous section
each director will own a portion of the oversight and wll take the lead in
clearly gathering and comrunicating the status of their area. No director
will make decisions on their own but wll always comunicate to the board
and support the decision the board reaches. The board wll also utilize the

Advi sory Board as appropriate as an appendage to the board to gather
information, provide possible solutions, and present opportunities to
i nprove the school or comunity.

The bylaws require the Board of Directors to work together. Directors wll
i npl enent the Seven Habits of Highly Effective People that we teach; nanely
that we seek first to understand and | ook for w n-wns. Wrking together
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| eads to synergy, a state in which the product is nore than the sumof its

parts. The board will lead by exanple in showing our conmunity how to

partner together by focusing on rel ationshi ps.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Foundi ng board nenbers were selected for their commtnent to the m ssion of

Jordan Lake Acadeny. The process started with parents talking to other

parents and realizing that what they were |looking for in education wasnt an

option available to them

M. Enkey and M. Archunde worked together in charter schools in Arizona.
M. Archunde was a director of a charter school and initially hired M.
Enkey as a teacher. M. Archunde becane a superintendent of the charter
school group and M. Enkey becane the director of one of the schools. In
time, both independently noved to NC Ms. Witehead approached M.
Archunde because of his experience in setting up and running a charter
school. M. Archunde put Ms. Witehead in contact with M. Enkey. Finding
that their vision for education aligned, they began |ooking for additional
community menbers who shared their vision. Ms. Hock and Ms. Peart were
found through public interest neetings. Ms. Mleod, M. Bonney, and M.
McLeod were found through word of nouth. Every nenber brings a unique
perspective and set of skills to the board.

Vacancies will arise as directors step down due to personal reasons or a
desire to bring in fresh perspectives. The board will|l accept applications
for a new board director and review them They nmay ask the |ead
adm ni strator or Advisory Board for input but ultimately it is the boards
deci sion on who they will add. New board nmenbers will be added by two-thirds
majority vote.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

Per the bylaws the board will have a nonthly regular neeting and speci al
nmeetings as needed. The regular neetings will fall on the first Thursday
from August through May. Public notices will be posted per open neetings
I aw.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

Board nenbers will receive on-going training in the five areas of oversight:
M ssion and Values, Acadenm cs, Governance, Operations, and Finance. The
Chai rman of the Board, with help fromthe | ead adm nistrator, is responsible
for training new board nmenbers and ensuring they understand their role and
responsibilities. The week before teachers report for training, the board
menbers are required to neet each night to review the five areas of
oversight and ensure that the school is delivering the mssion promsed to
the state of North Carolina. In addition, each nonthly board neeting wll
contain a training conponent prepared by the Chairman of the Board.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
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conflicts and to mitigate perceived conflicts.
The board has approved a conflict of interest policy. The policy sets forth
procedures for identifying and disclosing conflicts of interest. There are
currently no conflicts of interest for the existing board nenbers. Should
conflicts arise, the board nenber wll recuse hinself from any board
busi ness that involves the conflict of interest.

The Board of Directors of Jordan Lake Acadeny is conmmtted to being
governed, operated and maintained in an open and transparent manner in
accord with applicable law and regulation. The North Carolina GCeneral
Assenbly established charter schools in part to provide opportunities for
teachers, parents, pupils, and community nenbers to establish and nmaintain
schools (N C. G S.115C 238.29A). To effectuate this purpose the GCeneral
Assenbly further provided that charter schools are exenpt from statutes and
rules applicable to a local board of education or a |l|ocal school
adm nistrative unit, except as provided in the Charter School Statute and as
provided in its charter and charter application (NC G S. 115C 238.29E). The
State Board of Education requires the adoption and inplenmentation of a
Conflict of Interest Policy.

The Board, in order to further the purpose of being governed, operated and
mai ntai ned in an open and transparent manner in accord with applicable |aw,
shall once each fiscal year require its Directors to declare in a regularly
schedul ed neeting of the Board, open to the general public, and during open
session, what specific interest or relationships the Director nmay have that
fall within the definition in this policy as a "conflict of interest.” This

declaration and any such anendnents thereto, shall be recorded in the
m nutes of the Board of Directors and subject to inspection by the general
public. In addition, each Director shall declare in open session at a

regul arly schedul ed neeting should an additional, different or new conflict
of interest arise or an existing conflict of interest change, alter or cease
to exist.

A conflict of interest occurs when a Director or nenber of the Directors
imediate famly receives direct benefit from action of the Board of
Directors. Imediate famly is defined as a Directors spouse, child, step-
child, child for which the Director provides primary care, childs spouse,
grandchild, parent, sibling and parent of sibling of the Directors spouse.

A Director receives a direct benefit from the action of the Board of
Directors if the Director or his/her spouse: (1) has nore than a ten percent
(10%9 ownership or other interest in an entity that will receive a direct
benefit fromthe action of the Board of Directors; (2) derives any incone or
comm ssion directly from action of the Board of Directors; or (3) acquires
property from action of the Board of Directors.

As all teachers and teacher assistants and sone other enployees are
contracted for enploynent for only one year, it is specifically permtted
for a Director to participate in the discussion of and vote for the award of
a contract of enploynent to the Director, or an immediate famly nenber of
the Director, if the Directors nane, or imediate famly nenbers nane, is
included in a list containing at least five (5) other names who are not
Directors and who are to be offered contracts for enpl oynent.

35
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Jordan Lake Academy

A Director shall not participate in the discussion and/or vote of a matter
if the Director feels that a conflict of interest actually conproni ses the
Directors objectivity. A Director may elect not to participate in either
t he di scussion and/or vote of a matter if the Director feels that a conflict
of interest has the appearance of substantially conprom sing the Directors
objectivity. No Director may solicit or receive any gift, reward, or
prom se of reward, including a prom se of future enploynent, in exchange for
recommendi ng, influencing, or attenpting to influence the discussion or vote
of the Director or action by the Board of D rectors.
7. Explain the decision-making processes the board will use to develop school policies.

The board will wutilize the following tools and processes when devel oping
pol i ci es.

Annual Cal endar

Each year the board wll create a schedule for decision making. Big
decisions will be planned so that appropriate commttees can be forned,

pl anning and research can occur, and inpacts on the stakeholders and
community can be gauged. Wile not every circunstance can be foreseen, nmany
of the decisions of a board can be anticipated. Wen planning the cal endar
every effort will be nmade to align decision tinmes in a l|logical manner so
that the board can give its full attention to the matter at hand w t hout
spending time on business that should already be concluded or that doesnt
need to be considered yet.

Conmittees

As appropriate the board wll form commttees to gather information,
research options, study best practices, and prepare presentations to the
full board. After the full board makes a decision the commttees work i s not
done. It nust then nonitor the outcone of the new policy and report back its
impact to the board. Comrittees are staffed by the boards own nenbers, or
headed by its nenbers and staffed by Advisory Board nenbers, school staff,
or other volunteers. As appropriate the board may also appoint the |ead
adm ni strator or other administrative staff as conmttee heads. Commttees
are not independent bodies and do not nake decisions. Their role is to
present the best information possible to the board and then support the
deci sion the board nakes.

Cl ear Swi m Lanes

The board will also be vigilant in owing its responsibilities while not
crossing into mcromanagenent or day-to-day decisions. Wiile the board
deci des what the charter should pursue and why it is inportant, it is up to
the admnistration to determ ne how to achieve the goals of the board. An
effective board needs to think strategically, develop action plans (like an
annual cal endar) and have cl ear procedures for good order. Still, the board
will be careful to not engage in creating strategies, action plans, or
procedures for the admnistration or school to follow Doing so takes
valuable tinme and energy away from topics on which the board should be
engaged, such as oversight and the devel opnent of the mssion, vision,
goal s, and polici es.

When devel opi ng policies the board will neet and determ ne what is needed to
begin the process. If needed a comrittee will be formed to gather the needed
information. Atineline will be created to determ ne how soon a policy needs
to be nmade, and when the board wants to nmake a decision. Once the necessary

information is gathered the board will hold open discussion to weigh the
vari ous options before it. They will always keep in mnd that not creating a
policy is a valid option. The board will seek input from stakehol ders and as
best as possible attenpt to foresee the consequences, good and bad, of any
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new policy. Once a decision is made, each director is responsible to
support and sustain the decision of the board. Follow ng anydecision the
board will continue to gather feedback and data on the new policy to
determine if it is effective, what unforeseen effects occurred, or if
adj ustments are needed. This will require reflection on the boards part.
When meki ng decisions the board will always keep the m ssion of the charter
in mnd. There are many wonderful things a school can do, but attenpting to
do themall will not lead to success. As Stephen R Covey said "Its easy to
say No when there is a deeper Yes burning within." If a policy, program or
opportunity doesnt support the m ssion of the school the board will be firm
in staying focused on the deeper yes and sayi ng no.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Jordan Lake Acadeny wll form a Parent Service Oganization. The PSGs
menbers wll be parents or other interested individuals with the |ead
director serving as the head of the organization. The PSO will be an

organi zing body for friends of the school with their chief mssion being to
find ways to help parents be involved with the school. The PSO will fulfill

many of the roles traditionally fulfilled by a PTA and will|l support teachers
and the school adm nistration. The PSO will be tasked with creating events
and traditions that encourage community involvenent. The PSO w Il always

report to the | ead adm nistrator of the school.

Anyone can join the PSO at no cost. Regular neetings of the whole PSO w ||
be held nonthly on a consistent day (first Friday for exanple). The nonthly
meeting wll consists of a norning session and an afternoon session. This
removes barriers to participating for parents who work during the day, or
dont have child care at night. The purpose of the nonthly neeting is to hear
progress reports on the school fromthe |ead adm nistrator, give feedback to
the | ead adm ni strator, review upconi ng events, organize conmttees for nore
detailed work, receive updates from commttees, and foster a sense of
comunity.

Commttees will be fornmed as needed to plan and execute events, tackle
specific problens, or conduct PSO business. The PSO will not operate as an
i ndependent body. Any funds raised will be set aside for the purpose for
which they were raised, but will be reported, |ogged, housed, and dispensed
by the school. When parents have an idea for the school the PSO is the place
to take it to gather support, snooth out details, and ultimtely inplenent
it.

The Advisory Board supports the Board of Directors directly. The Advisory
Board is made up of parents or community nenbers whose expertise, insights,
or feedback are valuable to the school. Individuals can apply to be on the
Advi sory Board or be invited to apply by the |lead adm nistrator or board
menbers. The Board of Directors determnes the size of the Advisory Board
and who constitutes its nenbers. The Board of Directors will make a speci al
effort to have diverse nenbership on the Advisory Board that reflects the
community in both denographi cs and soci o-econon ¢ st at us.

The Advisory Board neets the week prior to the regular Board of D rector
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nmeetings to ensure that they are prepared with any assignnents from the
board. They will also attend, or have representatives attend, the regular
board neeti ng.
9. Discuss the school's grievance process for parents and staff members.

Parents and staff always have access to the school adm nistration including
the lead director. If parents feel that the adm nistration is not properly
handling their grievance they can submt a grievance in witing to the |ead
adm ni strator addressed to the Board of Directors. The |ead adm nistrator
will assist parents in expressing grievances that the board needs to
address. Upon receiving the grievance, the board or admnistrator wll
respond within three days to set up a tinme to neet with the parents. All
grievances wll be responded to in witing. If a grievance is directed to
the board but does not involve the lead adm nistrator, it will be referred
back to the admnistrators office to attenpt to resolve it before being
forwarded to the board.

| f an enployee has a grievance they may submt the grievance in witing to

the lead admnistrator. If the grievance involves the |ead adm nistrator
they may submt the grievance directly to the board. If a grievance is
submtted to the board, but does not involve the director, it wll be sent

back to his or her office. In either case the admnistrator or board wll
schedule a neeting within three days to resolve the issue. Al grievances
will be responded to in witing. Gievances heard by the director but
unresol ved for the enpl oyee may be appealed to the board as required by N C
Gen Stat. Sec. 115C-45(c). In order for the board to consider an appeal of
the adm nistrator's decision, the enployee nust subnmt naterials to the
board expl aining the issue/cause/nature of the grievance and all steps taken
to try and resolve the situation with 10 days of the admnistrator's
response to the enpl oyee.

Governance and Organizational Structure of School Governing Body (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable
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Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enroliment noted in Section I, course offerings and align
with the proposed budget.

Year 1 (702 students)
Lead Adm ni strator
Assi stant Adm ni strator (Academ cs focused)
Dean of Students (Culture and Student focused)
O fice Manager
Busi ness Manager
Gui dance Counsel or
27 Reqgul ar Education Teachers
4 Speci als Teachers
3 Speci al Education Teachers
6 Special Education Paraprofessionals
5 Regul ar Educati on Par aprof essi onal s
G fted Teacher
1 Receptionist (Cerical)
2 Custodi ans
1 School Nurse
2 Cafeteria Wrkers

RPRRPRNER

Ot her contracted services:
Substitutes

Speech Ther api st
Cccupational Ther api st

Year 2 (792 students)

1 Lead Adm ni strator

2 Assistant Adm nistrator

1 Dean of Students

1 Ofice Manager

1 Busi ness Manager

2 Gui dance Counsel ors

34 Regul ar Education Teachers

5 Special s Teachers

4 Speci al Education Teachers

7 Special Education Paraprofessionals
6 Regul ar Education Paraprof essi onal s
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G fted Teacher

1 Receptionist (Cerical)
2 Cust odi ans

1 School Nurse

2 Cafeteria Wrkers

Year 3 (882 students)

Lead Adm ni strator

Assi stant Adm ni strator

Dean of Students

O fice Manager

Busi ness Manager

@ui dance Counsel ors

38 Regul ar Education Teachers

8 Specials Teachers

5 Speci al Education Teachers

10 Speci al Education Paraprof essional s
8 Regul ar Educati on Par aprof essi onal s
G fted Teacher

1 Receptionist (Cerical)

3 Cust odi ans

1 School Nurse

4 Cafeteria Wrkers

WRrRPRRP®WR

Year 4 (972 students)

1 Lead Adm ni strator

3 Assistant Adm ni strator

1 Dean of Students

1 Ofice Manager

1 Busi ness Manager

4 Qui dance Counsel ors

42 Regul ar Education Teachers

10 Speci al s Teachers

5 Speci al Education Teachers

10 Speci al Education Paraprofessionals
8 Regul ar Educati on Par apr of essi onal s
G fted Teacher

1 Receptionist (Cerical)

3 Cust odi ans

1 School Nurse

4 Cafeteria Wrkers

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

JLA knows the challenge of recruiting quality candidates. LLA wll be
aggressive in pursuing great candidates to ensure we are fully staffed prior
to training. Qur recruitnent plan includes advertising wth nultiple
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platfornms, in and out of state recruiting trips, and a quick decision
process.
To vet potential candidate JLA will ask for references, a resune, perform a

crim nal background check, and where possible view a teaching sanple. This
enables the administration to get a feel for the style and tone of the

teacher. For candidates that we know wll not be a good fit we wll be
pronpt and professional in notifying them of our decision. For quality
candidates we will nove quickly to secure contracts prior to other schools.

Critical to teacher retention is the team Teachers tend to stay or |eave
based on the peers with whom they associate. Teachers that feel they dont
bel ong or arent supported are vastly nore likely to |eave. JLA will work to
foster strong teans as a retention tool. JLA wll also treat teachers |ike
the professionals they are by respecting their classroom and educational
expertise. Teachers that are allowed to focus on the classroom perform
better than their peers. Too many teachers | eave education saying they |oved
teaching and | oved their students but werent allowed to do their jobs.

When JLA creates a culture of professionalism and teacher support other

teachers will want to work for the school. Qur goal is to build a reputation
t hat keeps nore applicants in our pool than positions available. Conpetitive
above the market rate salaries will also aid in that endeavor.

2. Provide a description of the relationship that will exist between the charter school employees
and the school's board of directors.

Al'l school enployees will work for the nonprofit board. The board wll
directly hire and evaluate the Lead Adm nistrator. The Lead Adm nistrator
will be responsible for hiring and staffing the rest of the school with the

approval of the board.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

A hiring process wll be put in place for all staff positions. Once
identified candidates will pass through a screening process. This process
includes, but is not limted to, a review of the resunme and application
docunents, contacting of applicant provided references, and interviews. The
|l ead administrator will have final say on hiring decisions (reviewable by
the board) but may delegate hiring to team | eads or departnent heads. Every
candidate will need to undergo a crimnmnal background check and receive a

"cleared" status. Should the background check reveal that the applicant has
been convicted, pled guilty, or pled no contest to a felony that is listed
in NCGS 115C-332(a) (1), or to a

conparabl e federal law felony or felony from another state, the applicant

will not be offered enploynent. If a letter of intent to hire has been
gi ven, the

offer will be withdrawn or the enployee's enploynent will be term nated.

Al'l enployees of JLA are considered at-will and may be termnated at any

time and for any reason. However, arbitrary hirings and firings are not a
part of the culture as they do not show respect for others. Enployees who
are struggling wll be presented with clear feedback and an Enpl oyee
| mprovenent Plan. The goal of JLA is to invest in and retain enployees.
There will be cases for inmmediate dismssal (felonies, endangering children,
gross m sconduct), but typically an enployee will know well ahead of tinme if
dismssal is on the table and what they can do to avoid it. At board
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neetings the board wll review enployees wth inprovenent plans. Upon
termnation, the enployee wll imediately return all school keys
equi pnent, phones, and any other school property.

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

Jordan Lake Acadeny (JLA) is dedicated to creating successful, productive,
and wel| educated citizens. In order to achieve this goal, it is vital that
all staff nmenbers share our mssion. Al staff nenbers at JLA are
responsi ble to help every child develop their | eadership capacity by exanple
and by authentic integration of |eadership principles into every school
activity.

The personnel tables show the staffing plan and associ ated budget for year
one. This staffing plan is based on a student population of 702 students,
consistent wth the three year operational budget enroll nent assunptions.

Assunptions for salary are based on current market rates in North Carolina.
The salaries for teachers are slightly above the current narket rate in
order to assist in staff recruitnent. The budget reflects a two-percent
increase in salaries each year. The benefits cost listed here represents the
total cost of benefits for the organization, estimated at twenty percent of
enpl oyee salary. Benefits include health insurance, required contributions,
and retirenment contributions. Enployee insurance will be covered at 80% by
t he organi zati on. Optional coverage for enployees wll include dental,
vision, and |life insurance coverage at nmarket rates.

As evident, this staffing plan accounts for all staff -including
adm nistration, instructional staff, and support staff. This staffing plan
provi des adequate |evels of support while also avoiding unnecessary
overhead. Additional staff will be added in years two and three to account
for enrol |l nent grow h.

6. Provide the procedures for handling employee grievances and/or termination.
| f an enpl oyee has a grievance they may submt the grievance in witing to
the lead admnistrator. If the grievance involves the |ead admnistrator
they may submt the grievance directly to the board. If a grievance is
submtted to the board, but does not involve the |ead adm nistrator, it wll
be sent back to his or her office. In either case the |ead adm nistrator
will schedule a neeting within three days to resolve the issue. Gievances
heard by the lead administrator, but unresolved for the enployee my be
appealed to the board as required by N.C. Gen Stat. Sec. 115C45(c). In
order for the board to consider an appeal of the l|lead admnistrators
deci sion, the enployee nust submt materials to the board explaining the
i ssue/ cause/ nature of the grievance and all steps taken to try and resolve
the situation within 10 days of the |lead adm nistrators response to the
enpl oyee.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

Though sone positions carry many responsibilities each position is carefully
crafted to build the schools overall success. If the school is able to
gualify for Title |I funds or other grant based resources then positions may
be created that are funded by that grant. Al other positions are funded by
the state and | ocal funds per our Average Daily Menbership.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
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population, means for providing qualified staffing for ELL and gifted students.

Jordan Lake Acadeny will recruit and hire highly qualified personnel for
students with an | EP, English Language Learners, and gifted students. JLA
will ensure that the needs of these students are nmet. The guiding principle
is always what is best for the student and what is the |east restrictive
envi ronment. Teachers will receive training at the beginning of the year on
how to differentiate instruction and work with our special education team
Follow up trainings will be provided throughout the year as needed.

W expect that roughly ten percent of our student population wll have
speci al needs of one kind or another. As such we have budgeted for three
speci al education teachers and six supporting paraprofessionals. If there is
a greater need than we anticipate JLA will commt the resources necessary.
The lead admnistrator (Stuart Enkey) has experience working with ELL
popul ations in Arizona and received a Pinal County ELL Coordinator
Recognition Award for his work.
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the school's board of directors and
effectively perform the job function(s).
Lead Adm ni strator
The lead adm nistrator is the chief admnistrator of the school and is
responsible for the schools operational and financial success. The LA
provi des oversight of all school personnel and serves as the |iaison between
school operational staff and the governing board. The LA is also the contact
person for parents and heads the Parent Service Oganization. The LA is
responsi ble for establishing school culture, managing conmunity relations,
adm ni stering di sci pli ne, ensuring enr ol | ment targets are net,
i npl enentati on of board policy, and serving as the face of the school.

Assi stant Adm ni strator
The assistant adm nistrator of the canpus oversees the academ c performance
of the school. The assistant adm nistrator coaches teachers, devel ops
intervention plans, participates in the formal and informal evaluation of
instructional staff, assists in marketing efforts, oversees the school
assessnment plan, and ensures the academ c success of the students body. The
assistant admnistrator is responsible for ensuring that instruction is
effective and inplenented with fidelity. The assistant adm nistrator
collaborates with the lead admnistrator to develop and inplenent the
pr of essi onal devel opnent plan for the staff.
Skills and Experience:

Bachel ors degree in education or related field

Previ ous teachi ng experience

Leadership qualities

Busi ness Manager

The business manager is responsible for keeping the schools financial
records and overseeing the financial affairs of the organization. The
busi ness manager proposes a budget for board approval each year and nonitors
expenses agai nst the budget throughout the school year. The business nmanager
oversees the schools grant managenent activities and oversees the purchase
of goods and services for the school. The business nmanager reports to the
| ead adm ni strator
Skills and Experience:
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Bachel ors Degree in business, finance, accounting, or other related field.
At | east three years of previous experience in accounting
Proficiency with accounting software and spreadsheets
Strong comuni cation skills

O fice Manager
The office manager bears responsibility for the schools student information
system and state reporting. The office nanager also oversees the
organi zation and retention of school records, manages the school
receptionist and health aide, and oversees the ordering of office-related
materials.
Skills and Experience:

At least three years of previous experience in office admnistration
preferred

Strong Ofice and Spreadsheet skills

Proficiency with Student |Information System

Excel | ent Customer Service

Crisis de-escalation skills

General Education teacher

Each teacher is responsible for the academ c success of their students and
delivering our mssion. Teachers wll daily denonstrate how |eaders act,
interact, and treat others.
Skills and Experience:
Candidates with at |easta Bachelors degree having/working toward required
i censure

Highly Qualified in the grade or subject they will teach

Gl assr oom Managenent

Cust oner Service and Commruni cati on

Speci al Education teacher
The special education teacher is the case manager for their students and
will need to track and docunent student progress. The teacher is responsible
for staying conpliant with all applicable |aws and keeping the IEPs up to
dat e.
Skills and Experience:
Candi dates with at | east a Bachel ors degree
Speci al Education Experience, with required licensure in NC
Gl assr oom Managenent
Customer Service and Conmuni cation Skills
Strong docunentati on and organi zati on/ scheduling skills
Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The assistant admnistrator, aided by the office manager, wll maintain
teacher licensure requirenents. The assistant and |lead adm nistrators wll
identify areas for professional devel opnent and ensure appropriate training
is provided for all staff.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.
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The m ssion and culture of our school centers on the selection and training
of our teachers. Teachers have the nobst direct contact with our students,

parents, and community; it is essential our teachers are positive and
producti ve people. An explanation of our mssion will be given in the first
few mnutes of our interviews. As potential teachers are interviewed they
will be asked a variety of questions. These questions w |l include persona

pedagogy, classroom managenent strategies and commtnent to our m ssion.

Interviewers will be looking for passionate applicants that have a firm
under st andi ng of proven practices, |eadership skills, and the desire to be
apart of student success. W welcone teachers of diverse backgrounds and
beliefs. As not to conprom se our mssion, we will select teachers not based
on their personal beliefs, but their desire to execute the vision we set
forth for our school. Good retention begins with good recruitnent. As JLA
recruits teachers and staff their commtnent to our mssion, pedagogy, and
culture will be a non-negoti abl e.

Daily interaction with admnistrators will allow admnistrators to gauge
teachers commitnent to our mssion statement. Teachers wll be placed in
teanms and encouraged to work together. Wekly professional neetings wth
their teanms and an admnistrator wll encourage teachers to continue
inmproving their craft. These neetings will center around a how did you do
t hat approach and student outcones Teachers will be encouraged to keep and
anal yze data. Data will be shared in neetings and teachers will have the
opportunity to discuss the strategies used by teachers that experienced high
| evel s of success.

Just as inportant as being supported by peers is being supported by your
adm nistration. In addition to daily and weekly wal kt hroughs/ observati ons,
adm nistration wll hold full quarterly evaluations for each teacher.
Teachers wll be evaluated using a nodified Danielson Framework. JLA
believes that teachers are the nost inportant part of the educational
system Adm nistration will encourage teachers to stay notivated and engaged
by getting to know each teacher and naking sure they feel valued and heard.
Teachers wi |l have the opportunity to feel enpowered as they are encouraged
to utilize their strengths, talents, and capabilities. Teacher wll be
recognized for their work and dedication in staff nmeetings and
student/famly engagenents. Teacher wll also be notivated as active
participants in the school as it will be of their evaluation (Section 4,
Prof essionalism. W understand that great curriculum pedagogy, and culture
are crucial to success, but none of them can replace the need for great
teachers. Teachers wll be recognized, supported, and challenged by
adm ni stration. Teachers will know that they are part of a team that wants
themto succeed.

Supporting teachers neans giving them real feedback on their craft and
enpowering themto inprove. Teachers will be provided resources specific to
t he feedback fromtheir evaluations.

Adm nistrators will be expected to pair teachers with conpatible strengths
and weaknesses. Beginning teachers will be supported as they receive extra
days of training. These trainings will be from a conbination of outside

sources and experienced high performng teachers on staff. New teachers w |
al so have the opportunity to go through curriculum and receive assistance
pl anning lessons with their nentor teachers during the year. Al teachers
wi Il be encouraged to observe their peers to gather ideas and enhance their
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technique. Admnistrators wll wrk as netwirkers connecting teachers.
Teachers are their own best resources when encouraged to collaborate
t oget her.

As appropriate, the school will find outside trainers to bring to the school
or external trainings to which we can send teachers. Qur commtnent is to
invest in our teachers as we know they invest so nuch in their students. JLA
sets asi de $50,000 for training.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Prof essi onal devel opment will center around three areas: existing pedagogy
and curriculum teacher needs based on observation and teacher interest.

1. Existing pedagogy and curriculum JLA enbraces a direct/whole group
i nstructional approach with an enphasis on classroom nanagenent as it fits
our pedagogy and culture.

Teachers will also participate in training on our core curriculuns: Saxon
Mat h, Core Know edge, and the Covey Seven Habits of H ghly Effective People.
JLA wll pay for professional representatives to cone and train in
conmbi nation with nmenbers of our staff who are qualified to do so.

2. Teacher Needs- The purpose of evaluation is not to fulfill a |egal
requi renent or check off a box, it is to identify areas of strength and
opportunities to inprove. Each evaluation will have a follow up where areas
for inmprovenent will be matched to resources for inprovenent. Part of that
will be individual ©professional developnent. As school w de teacher

eval uation data is aggregated we hope to notice overlaps in teacher needs.
The Danielson framework is designed with four domains (Planning and
Preparati on, The Cl assroom  Envi ronnent, I nstruction, Pr of essi onal
Responsibilities) and related subconponents. W plan to use this franmework
to devel op our training, whether it be group or individualized in nature.

3. Teacher Interest- Teachers are constantly expanding their know edge and
inmproving their craft. Part of whole brain teaching is the concept of
“"learning in order to teach.” An easy way to encourage personal inprovenent
and developnent is to allow teachers to share what they are |earning and
train their fellow teachers.

Conmponent s of Devel opnent

Each of the three areas addressed above will be addressed through various
met hods of instruction and developnment. Methods include the follow ng:
external and internal formal training, teacher to teacher observations,
mentor relationships, informal trainings (continuous inprovenent), and PLCs.
4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.
Successful school years begin |ong before the students arrive. JLA provides
two weeks of in depth training prior to school starting. The followng is a
rough schedul e of what teachers will receive.
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Monday

Tuesday

Wednesday

Thur sday

Fri day

New Teacher trai nings

Cul ture

Policies & Procedures
Direct Instruction

| ncl usi on & SPED
Student Assessments
Curricul um Map

Monday

Tuesday

Wednesday

Thur sday

Fri day

Saxon Math & other content training
Core Know edge & other content training
Eval uati on Franmewor k

Team pl anni ng

Leader ship

Cul ture: Discussion of our Mssion, Purpose, Values, and CGoal s

Policies and Procedures: best practices, comunication, |egal conpliance,
vari ous housekeeping itens, PLCs

Direct Instruction: our pedagogy, whole group instruction best practices

I ncl usion and Special Education: |EPs, 504s, ELLs, and conpliance. Wrking
Wi th paraprofessionals in your classroom to provide the Least Restrictive
Envi ronnent .

Student Assessnent: Training on our internal benchmarking system and data
Curriculum Map: review of curriculum scope and sequence and alignnent wth
state standards

Saxon Math: Grade | evel specific training provided by Saxon professionals
Core Know edge: Grade level specific training provided by Core Know edge
representatives

Eval uation Framework: Training on the evaluation nethod and franmework
adm nistrators will be using.

Leadership: Seven Habits of Hghly Effective People, Personal M ssion
Statements, Coals

Just as inportant as training that occurs before the school year is the
training that occurs after it. Too often as educators we plan and i npl enent
but do not review and reflect. The week after the end of school w Il have
activities centered around reflecting on teaching and reviewing the
effectiveness of different nmethods. This is also opportunity for teachers as
they reflect on their year to request trainings that nay inprove their craft

for the following school year. Efforts wll nmade by admnistrators to
provide training teachers seek to inprove classroom nmanagenent and
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strategi es.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Teachers will be provided nore than 140 hours of professional devel opnent
t hroughout the year. In addition to the two weeks prior to school starting,
7 half days are reserved for professional devel opnent. The week after school
ends professional developnment wll be provided at the canpus as well.
Teachers have a 45 mnute planning period each day. Once a week that tine
will be used to neet with their professional |earning conmmunity which wll
include an administrator. Qur staffing plans include several grade |evel
par apr of essi onal s. Combined with the adm nistrators, these paraprofessionals
wi Il provide classroom coverage so that teachers can go and observe each
ot her teach.

Trai ning throughout the year is crucial to correcting and inproving our
met hods in action. However, training during the summer allows teachers nore
time to process the information and plan effective teaching before students
arrive. Qur enphasis is on training before school begins, responsive data
driven training during the year, and reflective training after the year is
conpl et e.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resourcesto keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions G.S. 115C.218.45 carefully.

Marketing Plan

Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan
indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

The | eadership team of JLA has experience marketing and pronoting charter
schools with a conbined twelve years experience opening six different
canpuses. JLA understands the inportance of engaging with the community and

partnering wth parents in every aspect of the school, especially
enrollment. The target nmarket is western Cary, Apex, Holly Springs, and
eastern Chatham County. We intend to be a comunity school, but also
anticipate enrollment from outside the imrediate target narket. Al
mar keting activities will be tied to specific calls to actions carefully

crafted to create leads, turn leads into prospects, and finally convert
prospects into applicants.

Research indicates the conbination of print and digital nedia yields better
results than either nmethod in isolation. Additionally, reliance on purely
digital marketing platfornms could inadvertently prohibit |ower socioeconom c
popul ati ons or those without internet access from |l earning about the school.
JLAs print marketing include mailers/postcards and site signage. JLA has a
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Facebook page currently available. Upon approval we w Il purchase a unique
web domain. JLA will use paid Facebook advertisenents with a budget of
$6, 000.

Mailers will be distributed within a 5 mle radius of the school inviting
househol ds to in-person events or to visit the website. The target priority
will be honmes with students age four through twelve. Postcards wll be

distributed in January, Mrch, and My of 2020. The cost per nmiler is
estimated at $1.08. JLA anticipates sending approxi mately 2000 postcards per
canpaign for a total cost of $6,480 for three canpaigns.

W will design and purchase banners and site signs to place on canpus. Signs
are designed to drive prospective supporters to the website. Banners
pronoting specific events will also be nade. It is estimated that the school
wi Il spend $2000 in banner and site signs, beginning in January 2020.

In addition to nmailers and banners we will distribute the print ads at | ocal
preschool s, daycares, grocery stores, activity centers (dance studi os,
soccer and baseball fields, etc.). W wll target events/places where
famlies wth children frequent.

Parent information nights will be held regularly at I|ocal parents hones,
starting in the fall of 2019. These small group neetings wll permt
potential supporters to interact with school adm nistration in a confortable
setting. Once the new school facilities are conplete, we wll invite
parents. It will be an opportunity to neet the adm nistration and teachers,

to see the curriculum and visualize their child there. The facilities wll
boost the excitenent and raise the word-of-nouth adverti sing.

To provide analytics to neasure the success of our nmarketing efforts, JLA
will utilize Google Analytics, Facebook Analytics, |anding pages linked to
analytics, and enrollnment software. In order to neasure the success of
di gital canpaigns, we neasure the inpact of every action taken. For exanpl e,
each tinmea Facebook Ad is purchased, JLA wll wutilize A/B testing to
determ ne which Ad or market segnent strategy receives the nost inpressions.
Once determined, the nore effective strategy will be utilized. Ads that
generate nore clicks will be enphasized. Additional neasures of activity
i nclude website traffic, bounce rate, social nedia traffic and engagenent,
and shares and/or |iKkes.

The nost inportant neasure of nmarketing success is the nunber of
applications received. Applications will be tallied as soon as they are
submtted. These nunbers will be checked daily to ensure that enroll nment

targets can be net. W budget $30,000 for start up marketing expenses, a
figure that clearly represents the schools understanding of and conm tnent
to a robust nmarketing effort.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Partnering with parents will be an inportant part of successfully fulfilling
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our mssion statenment. Conmunication during our planning year will rely on
various neans, including our website, facebook page, fliers, and word of
mouth. JLA will hold several information nights for parents to |earn about
the school and the adm ssion procedures. Attendance is not required, but
hopefully parents wll be excited about our vision and spread that
excitenment to their neighbors.

Jordan Lake Acadeny will hold famly fun nights in the nonths prior to
school opening. Famlies that have already enrolled will be invited in order
to build relationships within our school comunity. Any nenber of the
community will also be invited to sinply join in the fun, or to learn nore
about our school.

Oten parents want to be involved in their school, but dont know what they
can do to help. Jordan Lake Acadeny will forma Parent Service Organization.
The PSO will be made up of parents with the |lead adm nistrator serving as
the head of the organization. The PSO will be an organi zing body for parents
with their chief mssion being to find ways to help parents be involved with
the school. The PSO will be tasked with creating events and traditions that
encourage comunity involvenment. These events may include a fall festival,
not her-son and daddy-daughter dance, holiday social, spring carnival, and
sumer events. The PSO will also be tasked for fund raising for specific
school needs. Meeting twice a nonth with the | ead adm ni strator, parents and
PSO participants wll develop a relationship of trust with school personnel.

As tinme goes on, and given the smaller size of our school, parents and staff
Wl develop lasting relationships. Admnistration wll make an effort to
know every child by nanme and keep an open door policy. Admnistrators wll
be highly visible and accessi ble on the canpus.

The school will sponsor back to school nights, curriculumnights, and parent
teacher conferences. Conbined with weekly newsletters and an active soci al
nmedi a presence, parents will be well informed of the activities of the
school and feel welcone and wanted there.

In order for JLA to acconplish the goals stated in its mission statenent,
successful partnering with parents is essential to its success. Par ent al
i nvolvenent is a key indicator of student success and JLA will nmake every
effort to invite parents to be partners in their childs education.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.
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5. Clear policies and procedures for student withdrawals and transfers.
Jordan Lake Acadeny will enroll any eligible student w thout discrimnation
in accordance to G S. 115C-238. 29F (g)(5).

The open enrollnment period for the 2020-2021 school year will run for no
| ess than 30 days begi nning around Jan. 15, 2020. As JLA accepts conpleted
applications during the open enrollnent period, they will be date stanped

and nunbered according to order received for the grade received.

At the end of open enrollnent, if any grade has received nore applications
then spots are available, a public lottery will be used to detern ne
acceptance. |If fewer applications are received than spots are available for
a particular grade, all applications will be accepted.

Once open enrollnment ends, applicants will be placed on a waitlist in the
order that their application was received.

2. Lottery: In the event that the nunmber of applications exceeds the
nunber of available spots for a particular grade, a public lottery will be
conduct ed. The lottery wll be conducted tw weeks after the open
enrol I ment period closes. Applicants selected to receive open slots wll
receive an offer of adm ssion. Applicants will have ten days to respond.
If the applicant declines enrollnent or fails to respond within the given
time franme, the open spot will be offered to the next applicant on the
waitlist.

3. Wiitlist: If needed, JLA will populate its waitlist using the outcone
of the open enrollnment period/lottery. Students will remain on the waitlist
(year after year) until they are enrolled or ask to be renpbved from the
waitlist.

Re-enrol | nent: Re-enrollnment will be a sinple process conducted in the
spring of each year. Parents will be sent a form to confirm they are
returning the next year. Per NC |law students do not have to re-enroll to
maintain their seat, this is data the Board and Lead Adm nistrator will use
to plan for the follow ng year.

Wt hdrawal and transfer: To request a transfer or withdrawal, parents wll
need to conplete a withdrawal /transfer form that needs to be submtted to
the office manager. The Lead Adm nistrator and teachers will be notified.
Text books will need to be returned and fines/fees paid in full. Recor ds
will be forwarded to new school as soon as request is received.

Parents may wi thdrawal or transfer at any tine. The Lead Administrator wll
follow up with the famly as appropriate to ensure that any valuable
f eedback i s obtained and considered for inprovenents.

4. Pre-admi ssion activities- there are no pre-adm ssion activities planned.

Weighted Lottery
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Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT Year 1 through Year 5

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 WAke County School s
LEA #2 Chat ham County School s
LEA #3 Dur ham Publ i ¢ School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.

Year 1 Year 2 Year 3 Year 4 Year 5

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

920 190 | 320 920 190 320 920 190 320 920 190 320 920 190 320
Kinderg 59 6 1 59 6 1 59 6 1 59 6 1 59 6 1
Srade 59 6 1 59 6 1 59 6 1 59 6 1 59 6 1
gzrade 67 7 1 67 7 1 67 7 1 67 7 1 67 7 1
g‘arade 67 7 1 67 7 1 67 7 1 67 7 1 67 7 1
g{ade 75 8 1 75 8 1 75 8 1 75 8 1 75 8 1
g‘gade 75 8 1 75 8 1 75 8 1 75 8 1 75 8 1
ggade 75 8 1 75 8 1 75 8 1 75 8 1 75 8 1
gade 75 8 1 75 8 1 75 8 1 75 8 1 75 8 1
ggade 75 8 1 75 8 1 75 8 1 75 8 1 75 8 1
géade 0 0 0 80 9 1 80 9 1 80 9 1 80 9 1
%ade 0 0 0 0 0 0 80 9 1 80 9 1 80 9 1
flrade 0 0 0 0 0 0 0 0 0 80 9 1 80 9 1
fzrade 0 0 0 0 0 0 0 0 0 0 0 0 80 9 1
627 66 9 707 75 10 787 84 11 867 93 12 047 | 102 13

702 792 882 972 1062

| certify that this subsection has not been copi ed, pasted, or otherw se
pl agi ari zed from any ot her charter application.
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

Jordan Lake Acadeny is commtted to ensuring that transportation needs wll
not be a barrier to any child attending the school. As such we wll ensure
the transportation options we provide will neet the needs of the famlies we
serve. W view how our students arrive at school as another way we can
invite and foster partnership with our community and parents. W will offer
bussing while also encouraging parents to carpool where possible. W wll
provide transportation as required by any Individualized Education Plans or
ot her applicable | aws.

JLA will purchase 2 busses to start and increase as needed. Using a
transportation survey, we wll verify how many students wll require
bussing, and where they are located. If the survey nekes evident that 2
busses are not sufficient to fulfill the need, we will make additional bus
purchases. Depots w il be planned near these students to ensure that all
have access to free and reliable transportation to school.

JLA will encourage parents to carpool and will refer themto free apps such
as Cozi or Carpool School Edition. Wien parents provide transportation staff
can focus on greeting arriving students, getting to know parents, and
responding to their needs. It creates a daily contact point between staff
menbers and parents, and invites parents to be part of the school every day.
It also elimnates the distractions and anxiety that riding the bus can
bring to students. The bus is the one place where the adult is paid to | ook
the other way (at the road).

We hope to be located in Chatham county near Apex and Cary nei ghborhoods.
This location will facilitate ride sharing and wal king by students. Staff
will support wal kers/bike riders by acting as road crossing guards in
cooperation with local law enforcenent. This is another opportunity for
partnership with |l ocal authorities.

Targeted Popul ation: W intend to serve the famlies of East Chatham county,
Apex, and Cary, NC near our school. Between bussing, carpooling, and wal ki ng
we believe transportation will not be an issue for any potential students.

The budget has built in $55,000 to cover the cost of transportation needs
which also may include transport of students experiencing honel essness or
exceptional children with transportati on needs docunmented in their |IEPs. W
will commt additional funding to this portion of our budget fromthe excess
funds as needed. Lack of transportation will not prevent any child from
enrolling or attending Jordan Lake Acadeny.

School Lunch Plan:
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Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Jordan Lake Acadeny will have a kitchen and kitchen nanager who will prepare
a hot lunch each day. JLA will not participate in the National School Lunch
Program (NSLP) but will provide healthy and nutritionally bal anced neals for
our students. Free and Reduced lunch eligibility forms will be collected for
Title | data and to identify students who will require aide. Students may
also be identified by famly request. The kitchens goals are to support the
school m ssion of supporting students, ensuring every child is fed, while
stayi ng as budget neutral or positive as possible. The kitchen is not a for-
profit operation. However, if there are earned funds after costs are
accounted for, they will be used for students in need and kitchen upkeep.

Students who qualify in the NSLP will receive the same benefit from JLA W
will foster community ties to neet these needs, offering local charities and
churches the opportunity to sponsor anonynous children at the school
(including supplies or clothes). If those needs cannot be net through
partnership, JLA will always ensure our students have what they need.

Students will never go without a neal. Part of the norning procedure is
ascertaining if students brought lunch or will be buying lunch that day.
Moni es are always sent to the office/kitchen in the norning to be added to
accounts and students will not pay during lunch. This gives the kitchen
manager an accurate count of the nunber of |unches that need to be prepared
so food doesnt go to waste. It is also our first chance to identify students
who did not plan for lunch that day.

In the cafeteria, lunch aides assigned to each class will be trained to
verify that every student has a lunch. Any students w thout lunch wll be
provided a neal by the kitchen nanager. The kitchen manager is responsible
for daily tallies of negative balances and students who did not bring |unch.
They wll pronptly notify parents of deficiencies and partner with themif
there is a need.

Civil Liability and Insurance (GS 115C-218.20):

The
Nonprofit
shall name the SBE as an Additional Named Insured to their liability coverage for operation of a charter school
while obtaining and maintaining insurance at a minimum in the following amounts:
a Errorsand Omissions. one million dollars ($1,000,000) per occurrence;
b. General Liability: one million dollars ($1,000,000) per occurrence;
c. Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
d. Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;
e. Automobileliability: one million dollars ($1,000,000) per occurrence; and
f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
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Comprehensive Genera

Liability $1, 000, 000 $2,921.00
Officers and

Directors/Errors and $1, 000, 000 $4, 888. 00
Omissions

Property Insurance $5, 000, 000 $5, 900. 00
Automobile Liability $1, 000, 000 $1, 150. 00
Crime Coverage

Mini mum/M aximum $1, 000, 000 $3, 000, 000 $2,921.00
Amount

Other $1, 000, 000 $2, 387.00
Total Cost | $20, 167. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

lla 10/01/2018
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

After vetting several potential partners, Jordan Lake Acadeny chose to
partner with Education Capital Solutions to obtain capital and oversee
pl anning, permtting, and construction of a school facility. Educational
Capital Solutions has nore than six billion in investnents with just a
portion dedicated to financing schools. Educational Capital Solutions is
expert in ensuring big projects are devel oped and conpleted on tine, and
meet the unique needs of their client schools. They currently |ease 65+
facilities to charter schools as well as nore than 80 early childhood
education centers and private schools. W are confident in the partner we
have chosen.

The advantage of partnering with ECS is that it provides JLA with a stable
and ready-on-day-one environnment that helps students and parents feel
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confortable. Environment matters for education and we believe having a new
facility that matches our acceptance criteria will maxim ze productivity and
reduce unwanted distractions and difficulties. JLA does not currently have
the capital to buy land or build a building. This partnership wll be
fruitful for both parties as the investors will get a regular and dependabl e
tenant and JLA will get a new facility in which to operate.

JLA will ensure our contract with the builders places full responsibility on

themto be in conpliance with all laws pertaining to school facilities. Qur
partners in this endeavor have agreed to help us in ensuring that our school
will be built on tinme and receive the needed Educational Certificate of

Cccupancy. This is an acceptable agreenent as the only way they can hope to
receive a return on their investnment is if JLA receives all the needed
cl earances to open on tine and w thout delays. The |ead adm nistrator wll
act as a liaison with ECS and nmke regular reports to the board on the
progress of the facility.

JLA is not putting all of its eggs in one basket. Big projects are subject
to outside circunstances, such as abundant extrenme weather, that can prevent
their tinely conpletion. W have identified a suitable site on which to
| ease space and place trailers. 3300 Geen Level Wst Rd currently has
office space for rent wth 10 acres adjacent perfect for placing nodular
classroons or trailers. Qur first year budget sets aside $960,000 dollars
for a |ease which should nore than cover our use of the property should
ci rcunst ances prevent conpletion of the facility.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

A facility of 55,000 square feet which | eases for $960,000 a year would put
the cost at around $15 per square foot. This is cheaper than a recent Wake
county charter proposed but still reasonable for the market.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The | eaders of JLA have opened a conbi ned seven charter schools. They know
the difficulty of conpleting new buildings on tine and within the budget.
JLA is clearly stating as part of our acceptance criteria that the building
be conpleted well before school begins. The lead admnistrator will be
tasked with tracking the progress of the contractors in conpleting the
bui Il ding. Should we feel that the building will not be conpleted on tine we
wi |l begin inplenmenting our contingency plan.

JLA will identify possible back up sites for use. One such site is a church
in our target area wth offices for rent and adjacent |and we could |ease
and on which we could place nodular buildings for classroons. Qther sites
will be compiled in case the need arises. Although the need for this
conti ngency would not be a wel cone devel opnent for the school, we would view
it as an opportunity to deepen our partnership with the community. Qur
bi ggest need would be classroom spaces. The only program we foresee not
being able to fulfill as stated in the charter would be the kitchen program

57
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Jordan Lake Academy

W would work with our community to fulfill our commtnent that no child
goes hungry in our school.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any other charter application.
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VI.FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each Year 1

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

SHOW student receives from the State. Funding is based on the 15t month average daily membership.
CALCULATIONS * Inyear 1 — Base state allotments are determined by the LEA in which the student resides
FOR FIGURING « Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LEA#1920 - Wake County School s

Revenue Apprgxmatg Projected LEA ADM Approximate funding for Year 1
Refer to the Per Pupil Funding

State Funds $5,233.73 627 $3,281,548.71
Resource Manual | [ ocal Funds $2.420.00 627 $1,517,340.00
Finance Section Federal EC Funds $4,464.16 68 $303,562.88
for_guidance on Totals $5,102,451.59
estimated funding
amounts LEA#190 - Chat ham County School s

Revenue Approximate : . :

Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds $5,464.71 66 $360,670.86

Local Funds $3,843.81 66 $253,691.46

Federal EC Funds $4,464.16 1 $4,464.16

Totals $618,826.48

LEA#3320 - Dur ham Public School s
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds $5,506.61 9 $49,559.49

Local Funds $3,221.02 9 $28,989.18

Federal EC Funds $4,338.44 1 $4,338.44

Totals $82,887.11
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

-State ADM Funds $3,691,779 $4,162,815 $4,633,850 $5,104,886 $5,575,922
-L ocal Per Pupil Funds $1,800,021 $2,012,981 $2,235,621 $2,453,421 $2,671,221
-Exceptional

Children<br/>& nbsp;Federal Funds $312,365 $343,615 $374,864 $406,113 $437,362
-Other Funds* 30 30 30 30 30
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $5,804,165 $6,519,411 $7,244,335 $7,964,420 $8,684,505

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $105,000 $105,000 1 $105,000 $105,000 1 $105,000 $105,000 1 $105,000 $105,000 1 $105,000 $105,000
Assistant Administrator 2 $80,000 $160,000 2 $80,000 $160,000 3 $80,000 $240,000 3 $80,000 $240,000 3 $80,000 $240,000
Finance Officer 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,000 1 $5,000 $5,000 1 $50,000 $50,000
Clerica 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000
Food Service Staff 2 $20,000 $40,000 2 $20,000 $40,000 4 $20,000 $80,000 4 $20,000 $80,000 4 $20,000 $80,000
Custodians 2 $30,000 $60,000 2 $30,000 $60,000 3 $30,000 $90,000 3 $30,000 $90,000 3 $30,000 $90,000
Transportation Staff 2 $20,000 $40,000 2 $20,000 $40,000 2 $20,000 $40,000 2 $20,000 $40,000 2 $20,000 $40,000
Dean Of Students 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,000
School Counselor 1 $50,000 $50,000 2 $50,000 $100,000 3 $50,000 $150,000 3 $50,000 $150,000 3 $50,000 $150,000

13 $580,000 14 $630,000 19 $830,000 19 $785,000 19 $830,000
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 27 $42,000 | $1,134,000 34 $45,000 | $1,530,000 38 $48,000 | $1,824,000 12 $50,000 | $2,100,000 46 $52,000 | $2,392,000
Electives/Specialty 4 $35,000 $140,000 5 $35,700 $178,500 8 $35,700 $285,600 10 $36,400 $364,000 10 $37,100 $371,000
Teacher(s)
Exceptional Children 3 $50,000 $150,000 4 $51,000 $204,000 5 $52,000 $260,000 5 $53,000 $265,000 5 $54,000 $270,000
Teacher(s)
Instructional Support 6 $20,000 $120,000 7 $20,400 $142,800 10 $20,800 $208,000 10 $21,200 $212,000 10 $21,600 $216,000
Teacher Assistants 5 $20,000 $100,000 6 $20,400 $122,400 8 $20,800 $166,400 8 $21,200 $169,600 8 $21,600 $172,800
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45 $1,644,000 56 $2,177,700 69 $2,744,000 75 $3,110,600 79 $3,421,800
B - Total Instructional
Personnel:
58 $2,224,000 70 $2,807,700 88 $3,574,000 94 $3,895,600 98 $4,251,800
A+B = C - Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 7 $700 $4,900 7 $700 $4,900 7 $720 $5,040 7 $750 $5,250 7 $750 $5,250
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 7 $4,000 $28,000 7 $4,000 $28,000 7 $4,000 $28,000 7 $4,000 $28,000 7 $4,000 $28,000
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 13 $3,100 $40,300 14 $3,162 $44,268 19 $3,225 $61,275 19 $3,289 $62,491 19 $3,355 $63,745
Social Security 13 $870 $11,310 14 $388 $12,432 19 $905 $17,195 19 $923 $17,537 19 $942 $17,898
$84,510 $89,600 $111,510 $113,278 $114,893
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 34 $700 $23,800 41 $700 $28,700 46 $720 $33,120 51 $750 $38,250 55 $750 $41,250
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 34 $4,000 $136,000 41 $4,000 $164,000 46 $4,000 $184,000 51 $4,000 $204,000 55 $4,000 $220,000
Social Security 45 $870 $39,150 56 $888 $49,728 69 $905 $62,445 75 $923 $69,225 79 $942 $74,418
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 45 $3,100 $139,500 56 $3,162 $177,072 69 $3,225 $222,525 75 $3,289 $246,675 79 $3,355 $265,045
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
$338,450 $419,500 $502,090 $558,150 $600,713
E - Tota Instructional
Personnel Benefits:
$422,960 $509,100 $613,600 $671,428 $715,606
D+E=F-Tota
Personnel Benefits
13 $664,510 14 $719,600 19 $941,510 19 $898,278 19 $944,893
A+D =G - Tota Admin
and Support Personnel
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(Salary & Benefits)

45 $1,982,450 56 $2,597,200 69 $3,246,090 75 $3,668,750 79 $4,022,513
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

58 $2,646,960 70 $3,316,800 88 $4,187,600 94 $4,567,028 98 $4,967,406
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections Year 1 through Year 5

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
Administrative & Support:
Office: Office Supplies $10,000 $10,000 $10,000 $10,000 $10,000
Paper $5,000 $5,000 $5,000 $5,000 $5,000
Computers & Software $125,000 $6 $6 $6 $6
Communications & Telephone $15,500 $15,500 $15,500 $15,500 $15,500
Copier leases $16,000 $16,000 $16,000 $16,000 $16,000
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Legal Counsel $50,000 $50,000 $50,000 $50,000 $50,000
Student Accounting $30,000 $30,000 $30,000 $30,000 $30,000
Financia $10,000 $10,000 $10,000 $10,000 $10,000
Other Professiona $20,000 $20,000 $20,000 $20,000 $20,000
Facilities Facility Lease/Mortgage $960,000 $960,000 $960,000 $960,000 $960,000
Maintenance $16,000 $16,000 $16,000 $16,000 $16,000
Custodia Supplies $0 $0 $0 $0 $0
Custodia Contract $0 $0 $0 $0 $0
Insurance (pgl9) $31,647 $31,900 $32,300 $33,100 $34,000
Other $2,000 $2,000 $2,000 $2,000 $2,000
Utilities Electric $7,000 $7,000 $7,000 $7,000 $7,000
Gas $6,500 $6,500 $6,500 $6,500 $6,500
Water/Sewer $11,000 $12,000 $15,000 $15,000 $15,000
Trash $7,000 $7,000 $7,000 $7,000 $7,000
Transportation Buses $20,000 $5,000 $5,000 $5,000 $5,000
Gas $14,000 $14,000 $14,000 $14,000 $14,000
Oil/Tires & Maintenance $11,000 $11,000 $11,000 $11,000 $11,000
Other Marketing $30,000 $6,000 $6,000 $6,000 $6,000
Child nutrition $50,000 $50,000 $50,000 $50,000 $50,000
Travel $12,000 $12,000 $12,000 $12,000 $12,000
Other $10,000 $10,000 $10,000 $10,000 $10,000
$1,469,647 $1,306,906 $1,310,306 $1,311,106 $1,312,006
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Computers $50,000 $5,000 $5,000 $5,000 $5,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Software $5,000 $5,000 $5,000 $5,000 $5,000
Instructional Technology $7,020 $7,920 $8,820 $9,720 $10,620
Other $50,000 $5,000 $5,000 $5,000 $5,000
Instructional Contract Instructional Support $20,000 $20,000 $20,000 $20,000 $20,000
Staff Development $50,000 $50,000 $60,000 $65,000 $70,000
Books and Supplies Instructional Materials $12,500 $15,600 $18,000 $21,000 $24,000
Curriculum/Texts $242,000 $96,000 $82,000 $80,000 $100,000
Copy Paper $10,000 $10,000 $10,000 $10,000 $10,000
Testing Supplies $10,000 $10,000 $10,000 $10,000 $10,000
Other $5,000 $5,000 $5,000 $5,000 $5,000
Instructional Contract Exceptional Children Services $100,000 $100,000 $100,000 $100,000 $100,000
Other 1ep/504 Support Expenses $22,000 $22,000 $22,000 $22,000 $22,000
$583,520 $351,520 $350,820 $357,720 $386,620

L - TOTAL Instructiona

Operations

$2,053,167 $1,658,426 $1,661,126 $1,668,826 $1,698,626

K+L=M -TOTAL
OPERATIONS
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 YearS
J- TOTAL PERSONNEL $2,646,960 $3,316,800 $4,187,600 $4,567,028 $4,967,406
M - TOTAL OPERATIONS $2,053,167 $1,658,426 $1,661,126 $1,668,826 $1,698,626
J M =N TOTAL EXPENDITURES $4,700,127 $4,975,226 $5,848,726 $6,235,854 $6,666,032
Z - TOTAL REVENUE $5,804,165 $6,519,411 $7,244,335 $7,964,420 $8,684,505
Z- N =SURPLUS/ (DEFICIT) $1,104,038 $1,544,185 $1,395,609 $1,728,566 $2,018,473

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
Jordan Lake Acadeny began with our mission and then sought an enroll nent
plan to match it. It is critical to our mssion that we partner wth
famlies to create an environment to encourage strong acadenics, personal
responsibility, citizenship, noral focus, and social skills. W want a
communi ty-school -feel where students, parents, and staff know each other.
Community feedback from surveys, interest neetings, and discussions wth
community nenbers reflects a desire for smaller schools. A lot of attention
is paid to the size of classroons but not the size of the schools housing
t hose classroons. We believe both are inportant. Experience of nenbers of
the board and the |l ead adm nistrator show that our targets are conducive to
nmeeti ng our m ssion.

JLAs will serve 702 students in grades kindergarten through eighth its first
year and add a grade |evel each year until serving 1062 students in grades
K-12 by its fifth year. JLA is targeting a quickly expanding area of western
Cary and eastern Chatham county. Community feedback reflects that parents
who have noved onto the nore affordabl e Chat ham county side of nei ghborhoods
are concerned at the distance of Chatham county schools. Neighborhoods are
expandi ng into Chatham county resulting in nore and nore parents desiring a
closer option. Many Cary residents express frustration that the schools
closest to their hones are already full and their students are being sent
el sewhere. This is an area where population growh is continuous, neaning

JLA needs a smaller and smaller market share to be successful. O her
charters in the area have consistently exceeded their enrollnent targets.
Community feedback reflects that the future high school conponent will be a

draw for nmany parents who wish to secure a spot for their child in an
i ndependent hi gh school .

JLA has a board nenber and |ead adm nistrator who have both opened school s
t hat exceeded the targeted enrollnment for this school. M. Archunde opened
the San Tan Valley canpus of American Leadership Acadeny in Arizona which
was a K-6 with an initial enrollnent of over 750 students. Working with M.
Enkey, he opened the Ironbridge canpus with an enrollnent of over 800
students. Again, the focus for JLA is not in getting a l|arge nunber of
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students, but the right nunber of students to fulfill our m ssion.

After careful consideration we believe our break-even to be 420 students. At
t hat nunber we could adjust our expenditures and needs to still fulfill our
m ssion and be fiscally solvent.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
The | eadership of JLA has experience dealing with revenue gaps. Should that
occur JLA woul d explore every possible scenario so that we could continue to
fulfill our mssion of creating successful citizens. Options could include
private fund raising, additional |oans, or alternative revenue sources.
Alternative revenue could be found by sub |easing building space or other
school assets such as busses or technol ogy equi prent.

JLA woul d al so review our budget to align our expenditures with the expected
revenue. Fewer students would nmean fewer needed staff, curriculum
consumabl es, technology fees, and other aggregate costs. Every opportunity
to save noney would be explored including a reduction in pay for
adm nistrators and renegotiating |ease and |oan paynments. JLA would also
expl ore securing asset donations fromalternative sources.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.)? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

The budget does not account on other funds for operation.

Provide the student to teacher ratio that the budget is built on.
20 to 1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

JLA will constantly review our budget to find areas of inprovenent. If there
are areas that are cheaper to contract while not losing quality then JLA
will explore using contractors. JLA has already identified an area in which
we believe we wIill use contracted services: special education services
(speech and occupational therapy). For any contracted services or |arge
expenditures JLA will seek to obtain at |east three quotes for the services.

Any long term contracts or |arge purchases will be submtted by the |ead
adm nistrator to the board of directors for approval. In this way a |arge
purchase wll go through the business manager, |ead adm nistrator, and board

bef ore bei ng approved.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
Jordan Lake Acadenys proposed budget supports our mssion of «creating
successful adults by partnering with famlies to support, engage and
chal l enge our students. The budget invests in proven curriculum such as
Core Know edge, that are designed so that every student finishes the program
culturally Iliterate. The budget also provides noney for |eadership
devel opment in the form of Covey Seven Habits of H ghly Effective People
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training. An environnent where personal responsibility, citizenship, strong
academcs, social skills and a noral focus are cultivated wll require
i ntentional planning and hands on support. The budget provides the needed
adm ni strators, teachers, and support staff to acconplish our goals.

The budget accounts for the curriculum outlined in the Instructional
Program W know that this is a large investnent up front, but are confident
that it wll deliver high student outcones. Although we wll encourage
parents to find independent neans of transportation, nonies have been set
aside to ensure that every child that is enrolled can attend. The
transportation budget al so accounts for possible special needs that JLA wll
meet to ensure every student access to a free and appropriate educati on.

The facility budget is the largest item besides payroll. W are confident
that we will ultimately secure a lease for far less than we have budget ed.
However, we have set aside nore than sufficient funds to ensure we have the
bui | di ngs needed.

4. What percentage of expenditures will be the school's goal for a general fund balance?

Describe how the school will develop the fund balance.
Jordan Lake Acadeny knows the inportance of setting funds aside for the
unexpected. Qur goal will be to set aside 3% of funds in our second and
third year and increasing to 5% thereafter with a goal to reach a cunul ative
25% by our seventh year. The econony of scale allows nore revenue to be set
aside as the school adds grades in its later years. The current budget
shows a surplus of a mllion a year. However, JLA knows it will invest sone
of those funds back into staff and students. W also know there are always
unexpected costs. If we can set aside nore funds and reach our goal quicker
we will do so.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
JLA will lease/finance the facility. The ternms and details are bel ow.

ECS would acquire a Property and fund 100% of the developnment of said
property into a 700 student, K-8th grade public charter school canpus that
would be comonly referred to as Jordan Lake Acadeny (the "School

Facility"), up to maximum of $10, 000, 000. ECS would |ease the Schoo

Facility to Tenant on a triple net basis (the "School Lease").

ECS reserves the right to review, reconmend or approve any potential

renovation or construction work and the Devel oper or General Contractor the
School recomrends to conplete the sanme. Any construction contracts would be
on a GWP Design-Build form approved by ECS.

Up to a curnulative maxi mum of $10, 000,000, which would include all costs
associated with the acquisition, devel opnent and construction/renovation of
a School Facility (including any devel opnent fees, accrued Construction Term
Rent and Deferred Rent).

ECS and the School would enter into a NNN | ease which would provide, anong
ot her things:

Lease Term Construction period plus 20 years, wth three (3) 5-year
ext ensi on options.
Construction Term Rent: Construction rent for the School Property would
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accrue at 8.5% per annum of the expended ECS Contri bution and woul d be added
to the total Annual Rent anpbunt at the end of the construction term

Annual Rent: An annual rental amount (paid in 12 equal nonthly install nments)
equal to ECSs Contribution nmultiplied by 8.5% with 2% annual escal ations
begi nning in year 2.

For exanple: Year 1. 8.5% Year 2: 8.67% Year 3. 8.84% and so forth.

Rent Deferral: The School would be entitled to defer its first tw nonths of

Annual Rent, in which case the deferred rent would be capitalized and
i ncluded into ECSs Contri bution.
School Purchase Right: The School would have the option to purchase the

School Facility at the end of Lease Years 3, 5,6 7, 10, 15 and 20 for a
purchase price equal to ECSs Contribution plus an "Exercise Fee" equal to
20% of the ECS Contribution. A Lease Year is defined as 12 full nonths of
cash rent paynents having been nmade to ECS

NNN Lease: The Lease would be on an absolute triple-net basis, with the
School responsible for the cost of all real estate taxes, insurance,
mai nt enance, repair and replacenent (capital or otherwi se) costs, and all
operating expenses

Subl etting and Assignnent: None permtted w thout ECS consent.

The issuance of any conm tnent or any other undertaking by ECS with respect
to transaction described herein is subject to (1) the approval of the Board
of Trustees and/or Investnent Commttee of EPR Properties in its sole and
absol ute discretion, (2) the School receiving an approved charter contract
fromthe North Carolina State Board of Education and (3) ECSs satisfactory
review of underwriting matters (financial or otherw se) and due diligence
matters, which would include, anong other itens, the follow ng:

* Condition and reputation of conparable traditional public and private
schools in the specific Schools nmarket;

* Charter school market feasibility report;

* Denographi ¢ and econonic trends in the Schools nmarket;

* Title, survey, zoning, geotechnical, environnental, property condition and
ot her factors affecting the Properties;

* Projected capital expenditures for devel opi ng and opening the School;

* Scheduling, qualification of design team and contractor, and other
construction factors;

* Projected initial and stabilized enroll nents;

* Projected initial and stabilized tuition level; and

Projected initial and stabilized operating expenditures.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.
JLA does not plan on soliciting assets from other sources at this tine. JLA
woul d consider alternative sources for assets as part of our contingency
pl an.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?
Jordan Lake Acadeny knows the inportance of staying fiscally solvent. Fisca

solvency will require discipline and transparency. The business manager is
responsi ble for keeping JLA conpliant with all applicable |laws and keepi ng
JLA on budget. Al purchases will flow through the office of the business
manager and will require their approval or sign off. Purchase initiatives
that begin in the business office will require the Lead Admnistrators
approval. In this way there is oversight of the schools fiscal activities by
the business nmanager and oversight of the business office by the Lead
Adm nistrator. The Lead Administrator will report on the fiscal doings of
the school at each regular neetings of the board of directors and provide
docunentation for them to review The board of directors will continue to

refine policies around finances as they seek a healthy balance between
correct governance oversight and leaving the day to day operations to the
school adm nistration.

O her means JLA will enploy to maintain fiscal health include but are not
[imted to:

-Establish signatory authority and nont hly bank account reconciliation.
-Required review and approval of purchase order requests by the business
manager

-Monthly review of budget to actual detailed financial statenents.

-Saving of all financial docunentation including IRS form 990

-Fireproof | ockable cabinet for financial records

Docunentati on for the regular board neeting will include:

-Incone statenent (revenue and expenses) w th budget conpari son.

-Cash Fl ow projection worksheet.

-Asset status report listing asset acquisitions, disposals, and needed
repai r s/ mai nt enance.

-Enrol I mrent report.

- Fundrai sing status report.

- Qut st andi ng check report.

-CGeneral |edger summary report with detail avail able.

Each year JLA wll <contract with an wuninterested firm to perform an
i ndependent audit. The business nmanager is responsible for ensuring that
this audit is perforned by the states deadline. Any discrepancies will be

docunented and reported to the board for their deliberation. Qur goal is to
be able to sinply answer any question about our finances so that parents and
other interested parties know where every tax dollar is spent.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
Jordan Lake Acadeny does not anticipate any related party transactions.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
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investigated.
The Board of Jordan Lake Acadeny is considering the following firns for

audi ti ng:
BDO USA, LLP, 5430 Wade Park BlIvd Suite 208, Raleigh, NC 27607, 919-754-9370

Elliot Davis Decosinb LLC/PLLC 5410 Trinity Road, Suite 320, Raleigh, NC
27607, 919.783.7073

LB&A CPAs, 212 W Mathews Street Suite 102, Matthews, NC 28105, 7048411120

| certify that this subsection has not been copi ed, pasted, or otherw se
pl agi ari zed from any other charter application.

71
If you have questions regarding the application process, please contact the Office of Charter Schools via email at
danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Jordan Lake Academy

VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6307 Mail Service Center

Raleigh, NC 27699-6307
| understand the requirements pursuant to G.S. 115C-218.1(c).
I'la Date: 10/ 01/ 2018

Applicant Signature:

The foregoing application is submitted on behaf of Jor dan Lake Acadeny (name of

non-profit corporation

or individuals submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is contingent
upon successful completion of a mandatory planning year. Per SBE policy "Planning Y ear for New and
Preliminary Charter Schools— CHTR 013, formerly "TCS-U-013," al new nonprofit boards receiving a charter
must participate in ayear-long planning program prior to the charter school's opening for students. The planning
year provides an applicant time to prepare for the implementation of the school's curricular, financial, marketing,
and facility plans. During this planning year, regular meetings are held with the Board of Directors and
consultants from the Office of Charter Schools to provide information on the following topics: school opening
plans, staff development, finance, governance, board training, marketing, policies and procedures, securing a
school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: | | a
Board Position: Lead Adm ni str at or

Signature: Date: 10/ 01/ 2018

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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