Mebane STEAM Academy

NORTH CAROLINA CHARTER SCHOOL APPLICATION

Mebane STEAM Academy

Public charter schools opening the fall of 2018

Due 5:00 pm EST, September 19, 2016

North Carolina Department of Public Instruction
NCDPI/Office of Charter Schools
301 N. Wilmington Street
Raleigh NC 27601-2825
919-807-3491

Mailing Address:
6303 Mail Service Center
Raleigh, NC 27699-6303



Mebane STEAM Academy

OCS June 2016

CHARTER SCHOOL
2016 Application Process

To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Mebane STEAM Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Mebane STEAM
Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Dr. Kat hai rne Ri cks
Title/Relationship to nonprofit: Board Chai r

Mailing address: 405 Col | i ngton Dr

Mebane NC 27302
Primary telephone: 281-702- 1692 Alternative telephone: 281- 781- 2759
E-Mail address: kat hari neri cks@mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: ALAMANCE
LEA: 010- Al amance-Burl i ngton School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

Acceleration

Yes:

No: X

What is the name of the nonprofit organization that governs this charter school? Mebane STEAM
Acadeny

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2019 Month Jul y

Will this school operate on a year round schedule?
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No:
Yes: X
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
Year 1 K, 01, 02, 03, 04, 05, 06, 07, 08, 09 675
Year 2 K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10 825
Year 3 K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11 975
Year 4 K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10,11, 12 1100
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10,11, 12 1125

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

kricks Kat hari ne Ri cks, Board Chair
Sgnature Title

kricks 09/ 22/ 2017

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The Mebane STEAM Acadeny exists to develop the various skills that are
required for college and career readiness in students through a rigorous
literacy curriculum suppl emented with a STEAM appr oach.

Clearly describe the mission of the proposed charter school:

Qur mission is to engage, inspire, and enmpower a conmunity of learners in
t hi nking, collaboration, and innovation wthin a challenging |earning
envi ronnent in Science, Technol ogy, Engineering, Arts and Math by providing
students with a strong educational foundation in problemsolving skills,
communi cation, work ethic, creativity and higher-level critical thinking;
skills needed to solve problens, anplify student potential and ensure
preparedness to neet challenges in the world around them

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Mebane has a population of approximately 13,000 residents consisting of
73.5% Whites, 20.5% Bl acks, 6% Hi spani cs/Latinos, and 1.2% Asians according
to the 2011 estimate of the U S. Census Bureau. Further information fromthe
US Zip Codes website, indicates that the nunber of households with children
is approximately 35% of the popul ation. The nunber of school-aged children
from 4-16 in the area is approximately 4,800; around 80% of these students
are taught in a public school setting. A majority of the househol ds report
having a high school diploma, 16% report having less than a high school
di pl oma and another 16% with a bachel ors degree; annual individual earnings
for this area range from less than $20,000 to $74,999 with less than 2,000
i ndi vidual s reporting annual earnings over $75, 000.

This ethnic and socioecononmc analysis is representative of the student
conposition of the ABSS school system Al amance-Burlington School System has
22,656 students. O this student population, approximately 45% of the
students identify as Wite, 22% as Black or African-Anmerican, 26% as
Hi spani c, and 5% as Native Anerican, Milti-Racial, or Qher.

The targeted population for Mebane STEAM Acadeny will include all students
in Mebane and the surrounding area, who are interested in a high-quality and
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free public education regardless of ethnic or socioecononm c background. W
plan to |locate the Mbane STEAM Acadeny in a central area in the city of
Mebane to attract students from various ethnic and soci oeconon ¢ backgrounds
and to allow for easy accessibility for students in the surrounding areas.
The rationale for selecting this central location is to share the desire to
provi de an excellent school that teaches all students at a high level to as
many famlies as possible, regardless of background. Since Mebane is
centrally located to various counties; i.e. Oange, Caswell, @uilford,
within a 15-20 mle radius and has accessibility to the interstate, it wll
be advantageous to the growmh of the school to target diverse ethnic and
soci oecononmi ¢ populations in these various areas. This wll afford an
opportunity for Mebane STEAM Acadeny to increase the ethnic and
soci oeconom ¢ diversity of the student popul ation.

Mebane STEAM Acadeny w il have a rigorous curriculum which pronotes
literacy, depth of know edge, critical thinking, effective communication,
and i nnovati on. Mebane STEAM Acadeny wi ||l use the Core Know edge Sequence in
grades K-8. Core Know edge is a curriculum that provides cultural literacy
in English/Language Arts, History, Science, Misic, and Art and has been
successful in closing achievenent gaps between popul ation segnents around

the country. This curriculum supported with STEAM enrichnment will provide
opportunities for academ c chall enge, exploration of interest, and potenti al
for growh to students at all I|evels of achievenent. No current Mebane

public school or charter school in the area enploys a curriculumlike this
school -w de.

While the curriculum and nethods to be used by Mebane STEAM Acadeny have
proven to be effective in raising the academ c perfornmance of underachieving

students, every student will be provided with an opportunity for a rigorous
and content-rich education. Al t hough the acadenmic expectations wll be
high, nulti-tiered supports wll be provided to help students who do not
have the background that has historically led to typical academ c success
for postsecondary preparedness. Furthernore, students will participate in a
school -wi de program that will develop the |eadership skills in students of

all ages through a research-based program

2. What will be the total projected enroliment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

Al amance-Burlington School System has an Average Daily Menbership (ADM of
22,656 students. The total projected enrollnment at Mebane STEAM Acadeny wil |
be 1,125 students in K-12, approximately 5% of the district's student

enrollnment. In grades K-5 the total enrollnent will be 425 students which is
4% of the 10,578 students ADMin the sane grade span for ABSS. In grades 6-
8, the total enrollnment will be 300 students, or approximtely 6% of the

m ddl e school ADM Hi gh school enrollnent will be 400 students or 5.6% of
the ADM for grades 9-12 in ABSS.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
The significant difference between Mebane STEAM Acadeny and the local LEA is
the conbination of using the STEAM (Sci ence, Technol ogy, Engineering, Arts
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and Math) educational approach for all grades and the use of the Core
Knowl edge Sequence in grades Kindergarten through 8th grade. Science,
t echnol ogy, engineering, art, nusic, and physical activity are integrated

into the curriculum and Spanish wll be a requirenent in grades
Ki ndergarten through eight. Students in grades K-3 wll study basic
greetings and vocabul ary appropriate to their age group. Students in grades
4-6 will learn about word parts and the structures of |anguage. G ades 7-8
wi |l take Spani sh courses.

Mebane STEAM Acadeny recogni zes that people are intelligent in various ways,
a theory begun in the research of Dr. Howard Gardner. That is why the
opportunity for students to learn in a nmulti-faceted approach is so integral
within the school's pedagogy. Core Know edge and the STEAM approach provide
a systematic way of allowing students to explore their strengths in the
intelligence areas of: Kinesthetic/Bodily, Intrapersonal, Interpersonal,
Logi cal - Mat hematical, Naturalist, Spatial, Linguistic, and Misical.

By focusing on how students are smart and the various ways they |earn,
teachers will wuse the curriculum as the necessary tools and resources to
provide a systematic approach to learning for all students. Teachers will
also strive to help students focus on and value |learning nore than grades.
Teachers will have high academ ¢ and behavi oral expectations and aspirations
for all students, regardless of background. Teachers will work to help all
students succeed. The scope and sequence of the Core Know edge Curricul um
will support the Ilinguistic and nusical along with the interpersonal
intelligences through the domain discussions integrated with the lessons in
musi ¢ and art. The STEAM conponent and state required physical activity wll
provide support for the kinesthic/bodily, logical-math, and spatial
intelligences. The project-based |earning nodel functions as a bridge for
al | conponents.

In order to assess the functionality of this program academ c progress for
students in grades K-8 wll be neasured through the NWAEA Measures of
Academic Progress. This nationally nornmed test has gained in usage
popularity in recent years, which allows for the results to be used in
various national intervention resources such as Reading A-Z  This
accessibility helps teachers neet student needs during snmall group
instruction tine, which is a strategy currently being utilized by schools in
the ABSS school district. Teachers at Mbane STEAM Acadeny w ||l encourage
students to chall enge thensel ves and teach nultiple strategies and encourage
students to apply nore effort when they hit difficulty. Parents, teachers
and students (in older grades) wll develop and work off each students'
| ndi vi dual Learni ng Pl an.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.
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The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. The integration of the Core Know edge Sequence curriculumw th the STEAM
educati onal approach requires a structured collaboration between teachers.

The strength of this collaboration is fostered by relevant professional

devel opnent opportunities and protected planning time wthin the
prof essional |earning comunity. The professional |earning comunity wll

allow for vertical team alignnent with other grades and/or content areas;

provi de opportunities to analyze student data to nmake necessary adjustnents
to curriculum when necessary; offer a comon planning time within grade
| evel s to pronote shared responsibility of the | earning program

The use of the Core Know edge Sequence, wth its avail able training prograns

and classroom resources, wIll give teachers a logical, specific, and
effective curriculumfromwhich to teach while still having sonme flexibility
in planning the delivery of the material through curriculum mapping. In
addition to instruction, teachers will participate in voluntary conmttees
that pronote the growth of the school comunity and teacher | eadership.
These commttees wll include, but are not Iimted to, the School

| mprovenent Team School Leadership Team Academic Commttee, and Soci al
Committee. The idea is to support an environnment that pronotes student and
teacher growmh along with building strong relationships with the community.

2. The School Inprovenent Team will be established in the first year with
the purpose of nonitoring student progress and establishing SMART goals
based on achi evenent data throughout the year. In addition to the end-of-
year state tests, Mebane STEAM Acadeny wi |l nonitor student progress through
the use of NWEA MAP testing which will be given in the Fall, Wnter, and
Spring of each academc year for grades K-8 The evaluations at the
beginning of the year wll provide a baseline while the subsequent
evaluations wll gather detailed information to drive and revise
i nstructional practices and annual growth. H gh school students wll be
required to take the ACT in the 11th grade. Hi gh attendance rates will also
be a neasure of achi evenent.

3. Currently, school choice is not a viable option for residents within the
city of Mebane in Al amance County. The city has two small non-public schools
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and no charter schools. In the traditional public schools within the county,
many students are not exposed to the curriculum opportunities such as STEAM
or Core Know edge as there is only one STEAM focused school at the mddle
school Ilevel and high school students can explore career and technical
courses at the one Career and Technical Center in the county.

4. \Wien considering the Al amance-Burlington Schools district report card
from the 2015-16 school year, students in grades 3-8 were perform ng bel ow
the state norm for Math, Reading, and Science at levels 4 and 5, or the
state benchmark for college and career readiness, but above the norm at
levels 1 and 2; which indicates students who will need ongoing support for
success in the upcom ng grade. Individual schools in Mebane are neeting or
exceeding grow h but achievenent |evels range from 54-72. No school in this
area has reached an A on overall performance. To reach this |evel, schools
must be performing within the range of 85-100, where 80% of the school
performance grade cones from the achievenent score. Traditionally, whole
group instruction is focused to the 80% of the class wth additional
supports to the top 10% and | owest 10% in the classroom If the data holds
true across settings, this practice is producing strong growh scores but is
m ssi ng the achi evenent target.

5. Mebane STEAM Acadeny wll use the know edge based instruction of Core
Knowl edge with a STEAM approach to target high achievenent in the classroom
We believe that all students respond to high expectations and by setting

hi gh expectations fromthe beginning we will increase |earning opportunities
for all students. Effective professional devel opnent and teacher support
programs will also be inplenented so teachers will understand how to teach

with high expectations, differentiate the instruction appropriately, and to
ensure that it is inplemented with fidelity in order to inprove student
learning and all students will receive a strong education. The conbination
of Core Know edge, which has been shown to raise the |evel of achievenent
for all and to close achievenent gaps between disadvantaged (at-risk) and
mai nstream students, along with STEAM for grades K-8 wll provide a
challenging and rigorous curriculum approach to teaching wth high
expect ati ons.

For the high school students, it will be inportant to provide a range of
courses that support high achi evenent, whether through direct instruction or
t hrough online courses. Hi gh school students will need to be challenged with
even higher expectations to prepare them for their post-secondary
transition. Honor courses will need to be truly rigorous and neet the depth
of knowl edge required for higher-level thinking. College preparatory courses
Wil need to be just as rigorous so that students are denonstrating basic
coll ege and career preparedness, even if they do not elect to take honor
| evel courses.

6. Teachers wll be trained and encouraged to create a project-based
| earning environnent where they serve as facilitators of |earning rather
than the sole deliverer of information. Professional devel opnment for the use

of t echnol ogy, group sharing, and project based educati on, peer
col | aboration, and subject integration will be focused on as innovative
teaching nethods. Each nethod wll focus on the students becom ng
productive, literate citizens.
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Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

CGoal 1- Facilities Plan

Mebane STEAM Acadeny will inplenment a 5 year plan that includes |ocating and
using an infrastructure that wll support the grow ng student popul ation.
This plan will include the use of nobile classroons that consistently neets
up to date safety requirenents and regulations as well as appropriate
mai nt enance of the facility. Planning will begin prior to year 1 of the
start of the school and wll continue wuntil the school is in full
i npl enrentation. The director will comunicate with the governing board all

i mportant updates including any budget proposals to ensure that the building
is up to code and provides a safe |learning environnent for all students and
staff menbers. Progress will be nonitored on at |east a bi-annual basis and
results wll be communi cated to stakehol ders through quarterly reports.

Goal 2- Teacher Retention and Training

Mebane STEAM Acadeny will enploy a teaching staff of at |east 80% identified
with highly-qualified status. Recruitnment will include new teacher induction
and support through the nentoring program along wth ongoing coaching
through the Professional Learning Communities. Teachers in year 1 status
will nmeet with their nmentors on a weekly basis, year 2 teachers will neet on
a bi-weekly basis, and year 3 teachers will neet on a nonthly basis. The
director will follow the state's recomended observation schedule and wl|l
update the governing board at the nonthly board neetings on personnel
updates. Appropriate professional developnent will be provided each year
based on teacher needs.

Goal 3- Operational Budget

The operational budget for Mebane STEAM Acadeny w Il be proposed by the
financial operations manager and the director to the governing board for
review with a goal of operating within the budget and saving at |east 10% of
t he budget over the first five years. A quarterly financial report wll be
given to the governing board for review

Goal 4- Student Achi evenent

In 5 years, at least 80% of the student body will be performng at the
Col | ege and Career Readiness target score for each grade |evel span. For
students in grades 3-8, these achievenent levels will be nmeasured by state
end of grade tests for each required subject area. For 9th-12th grade this
achievenent will be neasured by results from required end of course and
state final exans as well as scores fromthe ACT.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The Board of Directors will receive a nonthly witten report fromthe school
Director for their nonthly neeting (4th Mnday of each nonth) wth
information regarding benchmarks for +the above data. Each nonth, as
determ ned by the Boards agenda, the Director or other school staff wll
provide the Board of Directors with a nore extensive report on a particular
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set of goals. The Board of Directors will receive at least a quarterly in-
depth academ c progress report wusing tinely student assessnent data, to
begin at the regularly schedul ed Board neeting in Novenber 2019.

| nf ormati on on aggregate student progress to famlies will be published in a
monthly newsletter, as well as on the school website. Individually, parents
wll be regularly contacted, at |east quarterly, by teachers and staff/Board
liaisons as to the progress of their child. Every effort will be nade to
qui ckly address instructional/behavioral areas which appear to need
attention. Quarterly famly and community events will be held at the schoo
and these will also serve as opportunities to report to our famlies about
t he achi evenents of their students.

Information will be provided to the greater community of stakeholders in a
variety of formats. The nonthly newsletter will be nade available to |oca

community partners, as well as on the website. Social nmedia will be used by
instructional staff regularly to celebrate and share the work of their
students and keep the community informed of the schools progress. Finally,

menbers of the Board of Directors wll report progress of Mbane STEAM
Acadeny and its students to | ocal governing bodies.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The instructional programof MSA will focus on the know edge- based schooling
produced through the use of Core Know edge and the STEAM approach that uses
Sci ence, Technol ogy, Engineering, Arts, and Mithematics. This approach is
aligned with our mssion of reaching the targeted student popul ation of
students from diverse ethnic and socioeconom ¢ backgrounds in order to
produce citizens who will enter the workforce well-versed in rising job
mar kets |ike science, technology, engineering and math as well as in the
critical process of creativity and innovati on.

First and forenpbst, instruction wll be protected tinmes of the day to
prevent |oss of instructional opportunities. Teachers will be expected to
clearly state learning objectives in a student friendly manner on a daily
basis. These objectives will follow the Core Know edge Sequence and be
aligned wwth the state standard course of study for students in grades K-8.
For high school students, the objectives wll clearly neet the state
standard course of study.

In addition to the know edge-based schooling, students wll engage in the
addition of STEAM activities. STEAM education is an approach that uses
Sci ence, Technol ogy, Engineering, the Arts and Mathematics as the access
points for informng students' inquiry, dialogue, and critical thinking. The
STEAM coordinator will work with teachers at all levels to facilitate this
approach on a regular basis in the classroom This approach wll allow
students to connect their learning in these critical areas together wth
arts practices, elenments, design principles, and standards to provide the
whol e pallet of learning at their disposal. This |earning approach demands
nore of both the student and the teacher, but the benefits are trenendous
where students can nmake nore real-life connections and | earning becones an
experi ence.

For teachers using STEAM the process of devel oping | esson plans or |earning

experiences has five main conponents that will be nonitored by the STEAM
Coordinator. In the first stage, teachers and students explore a broad range
of topics, ideas or problens in a content area of focus that wll align with

the Core Know edge Sequence or course |earning objectives. The second stage
is the discovery phase where teachers create a curriculum schema map about
the chosen topic, idea or problem A curriculum map is created by placing
the topic in the center of a piece of paper and surrounding it wth
everything that may influence, cause, or result fromthat topic. Fromthere,
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the student and teacher will begin to see trends, patterns, or areas to
explore nore in depth. The third stage is to connect one or two areas from
the curricular schema map. The fourth stage is creating a | esson plan based
on the standards and assessnents which are aligned between the chosen
content areas. This process should be inquiry driven, where students are
presented with a problem or question in which they will need to learn and
use content know edge to influence the context of the situation. Finally,
after the lesson is given and the project conpleted, the fifth stage is tine
for the student to reflect on their work and that of their peers. This can
be done through self-assessnents, rubrics, portfolios, artists statenents,
or peer reviews.

Student achi evenent will be nonitored through the NWEA Measure of Academ c
Progress on a quarterly basis. In addition to differentiation of instruction
based on student data in the regular classroom setting, a multi-tiered
system of support will be inplenmented to provide appropriate interventions
for students who need additional support to access the curriculumas well as
enrichment opportunities for students who are |ooking for nore chall enging
opportunities. This time will be scheduled during the regular school day,
simlar to the designated intervention times scheduled in many of the
traditional schools in the area.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

El enent ary

Mebane STEAM Acadeny (MSA) will infuse problemcentered, project-based
| earning into the educational experience. MSA wll inplenment a 20:1 student
teacher ratio in all the elenentary grades. MSA will use the curriculumthat

supports the know edge-based and STEAM approach to | earning.

In grades K-5, the basic learning environment is classroombased. The

typical class size will be 20 students. Each Kindergarten teacher wll be
supported by a teacher's assistant. First grade wll have one shared
assistant, as will second grade. There wi Il be another assistant that wll
be rotated on a needed basis for third through fifth grade. Students in
grades K-5 will receive sone direct instruction as a class and participate
in differentiated small groups as appropriate. The structure of the school
day will allow for flexible grouping anong classes within a grade.

Students w il rotate between specials each week wth each classroomvisiting
PE (as mandated), Misic, Art, Media and Technol ogy and alternate STEAM days
wi th Spanish. Specials teachers wll wutilize assigned collaborative tine
Wth teachers to establish ways to fully imrerse students in all aspects of
the STEAM focused curriculum while supporting their basic education.
Students will participate in an advisory tinme twce a week that will teach
them study and tine nmanagenent skills (for grade 3-5) and social skills
(using a curriculum developed by Social Skills Builder or a simlar
program. Each classroom will have a Mker Space area for STEAM focused
activities. Students wll utilize this space individually as they have
conpleted daily work, during STEAM classroom | essons, and in snall groups
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during student led activities.

M ddl e School
Students will be in classes with no nore than 25 students. For grades 6-8,
we will have a total of 4 core teachers to service the students, as well as

teachers for the Arts, Spanish, PE and Technol ogy. The teacher team wl|
i nclude a Language Arts, Social Studies, Mth, Science, Foreign Language,
Music, Art, PE and Digital Medial/Technology Teacher. Each students
i ndi vi dual strengths and weaknesses will be addressed in a "Mker" period.
During this period students will be provided additional help if needed.
These groups wll be nuch smaller allowing teachers to concentrate on
deficits in the students abilities. If the child is in good standing
academ cally and does not require additional help, they will be assigned to
"Maker" courses such as |eadership, keyboarding, nusic appreciation, art
history, digital design, etc. These courses wll be taught by the core
teachers and el ective teachers.

Students in the mddle school grades will also participate in an advisory
period daily that will teach them study and tinme managenment skills and
social skills (using a curriculum devel oped by Social Skills Builder or a
simlar program. The curriculum will be mapped out quarterly by teachers
through a collaborative process to include topics |ike tinme managenent,
study skills, self-advocacy, nanaging stress/enotions, and other issues
relating to appropriate peer interaction. The objective of the advisory
program is to teach the good inter- and intrapersonal skills and habits,
build <citizenship and continually foster the collaborative |earning
envi ronment desired.

Hi gh School
Cl ass sizes at the high school will vary based on student course enroll nment.
In addition to the essential core classes, elective options wll include

many of the courses in the Career and Technol ogy Educati on sequence as well
as the Arts to follow along with the STEAM approach in the |ower grades.
Advisory time will focus on the skills necessary for college and career
preparedness. This wll include, but not be limted to, effective study
skills at the high school |evel, ACT/SAT preparation, college selection and
the application process, resune building, etc.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The m ssion of Mebane STEAM Acadeny is to ultimately prepare students for
col |l ege and career readi ness through the inplenmentation of an inquiry-based,
probl em sol vi ng approach to |earning using know edge-based schooling. The
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Core Know edge Sequence is inportant to this m ssion because it builds upon
know edge from prior grades. Wth this shared know edge approach, students
will engage in instruction that is less repetitive and nore content-rich.
Considering that the target student popul ation includes a diverse ethnic and
soci oeconom ¢ background from Mebane and the surrounding area; including a
majority of famlies who have a high school diploma and earn wages bel ow
$50,000, it is inmportant to facilitate an instructional program that will
neet the need of increasing student achievenent that has not been nmet in the
traditional public schools in the area. This curriculum approach wll neet
t hat need.

The incorporation of the STEAM approach hel ps devel op enployable skills in
students. The core conponents of STEAM include the following: (1) STEAM is
an integrated approach to |earning which requires an intentional connection
bet ween standards, assessnents and |esson design/inplenentation; (2) STEAM
experiences involve tw or nore standards from Science, Technol ogy,
Engi neering, Math and the Arts to be taught AND assessed in and through each
other; (3) inquiry, collaboration, and an enphasis on process-based | earning
are at the heart of the STEAM approach; and (4) utilizing and | everaging the
integrity of the arts thenselves is essential to an authentic STEAM
initiative.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Mebane STEAM Acadeny will work to hire and maintain enthusiastic teachers
who invest the inportance of a STEAM educational approach as the basis of
effective, higher-level abstract thinking. Elenmentary-grade teachers will be
trained in best practices related to the STEAM approach, and problem and
proj ect-based |earning. Using grade teanms, they wll produce curriculum
maps, domain maps, and | esson plans, and they will work collaboratively with
ot her grade teans to ensure a progressive and coherent curricul um

Teachers will receive training in differentiated instruction to ensure full
coverage of children of all needs. The Departnent of Public Instruction
offers a variety of training prograns and workshops and Mebane STEAM Acadeny
W Il develop in-house workshops to neet the specific needs of gifted, EC
and ELL students. When teachers work to continually inprove thenselves and
adapt to challenges presented to them they nodel the types of intellectual

behavi or we hope to instill in our students.

Mebane STEAM Acadeny will use testing to track student growh and teachers
will work together to use these data to help each child learn and grow. In-
house professional devel opnent opportunities wll show teachers best

practices for using this data for planning and in the classroom Data teans
are essential to a school's growh and accountability to all stakehol ders.
This information helps drive instruction and identify learning needs in
children. Ildentifying learning needs early allows for opportunities for
intense interventions before the achievenent gap w dens and increases the
academ c achi evenent rate.
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El ementary teachers wll be expected to neet within their grade |Ievel
Prof essional Learning Community to discuss student data from classroom
assessnents and the data from the NAEA MAP test. This information wll
support the devel opnment of Individual Learning Plans for students and keep

parents' infornmed about student progress. The information from STEAM and
proj ect-based |learning opportunities wll also provide information on
student achi evenent outside of standardi zed testing. Students will be placed

in the appropriate tiers of the Milti-Tiered System of Support to ensure
their needs are being net.

M ddl e school teachers will be under the same expectation as the Elenentary
teachers. Teachers will neet within their grade |evel and subject |Ievel
Prof essional Learning Comunities to discuss student achievenent data from
projects, classroom assessnents, and MAP testing. Students will be placed in
the appropriate tiers within the Milti-Tiered System of Support, although
t he nunber of students in tier 2 and tier 3 should be lower than that of
students in grades K-5.

Hi gh school teachers will neet as a departnent for each subject. Departnent
| eaders will serve on the school |eadership team where student data can be
nmoni tored across subjects. At the high school |evel, student achievenent
data will be nonitored based on course assessnents as wellas ACT scores

Students wll be expected to conplete CTE requirenents because of the
enphasis on STEAM and performance on the WrkKeys assessnment will also be
vital to nmeasuring student performnce.

By collaborating with each other and nonitoring student data appropriately
at the various grade |level spans, teachers will be nore informed about what
is working best for student achievenent and can share student information
across grade levels. The director will report this information at the end of
each senester to the governing board and stakeholders w il receive updates
on student achievenent data wthin a reasonable anount of tinme. This
i ncreases student achievenent success because decisions about appropriate
i npl enentati on can be made qui ckly.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

The proposed instructional plan includes continual student nonitoring for
achi evement and inplements a plan for appropriate interventions when
performance is bel ow proficiency. Students will participate in designated
enrichment and renediation tinmes during the school day to work on specific
target goals for student growth. This level of intervention wll be based
upon student performance on previous standardized test results, benchmark
results, and cl assroom performance. Students in Tiers 2 and 3 of the Multi-
Ti ered System of Support will receive research-based interventions that wll
support the students' needs in math and reading. This structured
intervention time will be provided on a daily basis so that students can
recei ve continued | evel s of support.

This close nonitoring of student achi evenent ensures that students are not
just placed into the next grade but are rather given appropriate supports to
hel p them access the curriculum and are appropriately pronoted fromgrade to
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grade. Parents and ot her stakehol ders are provided with updated achi evenent
data on a regular basis to support adequate nonitoring and clear

communi cation of student performance throughout the year. The rigor of the
curriculumand the structure of the school day allow for appropriate
enrichment so that students can receive instruction at their independent

| evel s. Students who do not denonstrate proficiency will be considered for
retention.

Graduation requirenents are aligned with the state requirenents. Students in
grades 9-12 nust neet course requirenents in order to earn a credit for each
course taken, which neans course mastery before noving on to the next

course. The course offerings provided by Mebane STEAM Acadeny are desi gned
with the intent of preparing students for post-secondary transitions. This
programis designed for students to be prepared for entrance into a 4-year
col | ege upon graduation. Although sone students may el ect to take an
alternate post-secondary route, they will have the essential skills to apply
for jobs and be a productive citizen in their comunity as adults.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

Students in grades 9-12 will participate in the follow ng course sequence
for each core content area: Math- Al gebra 1, Geonetry, Trigononetry/ Al gebra
2, Advanced Functions and Mddeling or Pre-Calculus; English- English 1,
English 2, English 3, English 4; History- Wrld H story, Cvics, Econom cs,
US Hi story; Science- Earth/Environnmental Science, Biology, Physical Science.
These courses will serve as the primary course of study for each student and
are aligned with the Future-Ready Core requirenents outlined by the state.
Each course passed will earn the student one credit towards graduation.
Students who elect to take courses at the Advanced Placenent level wll be
awarded with up to 5 points on the 4.0 grade-point average scale. Students
who take honor |evel courses and college preparatory courses will have the
potential to earn 4 points on the 4.0 scale. If for sone reason a student
does not neet class requirenents, he or she nmay retake the course but after
the second tine, that student will then have to take credit recovery cl asses
on the NC Virtual Public School portal.

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The school cal endar provides 185 days of instruction, with a shorter break
in the summer than a traditional calendar has. W expect less tine off in
sutmmer will hel p keep students focused and reduce the amount of review that
IS necessary at the beginning of the school year. The year-round academ c
cal endar fits very well wth Mebane STEAM Acadeny's coherent, sequenti al
curriculum and we expect it to help us achi eve educational excellence and
equity.

We plan to offer remedi al and enrichnment canps and activities at the school
during the fall, spring, and summer breaks. These additional opportunities
of learning will be project-based and provide opportunities for students to
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practice skills that they may not have mastered in the course of the school
year and will ensure better preparation for the next grade. Students wl|
al so have the opportunity to participate in snmaller STEAM groups and have
t he advantage of exploring nore STEAM activities that may not be possible
during regul ar school tinmne.

The instructional tine provided during the regular school calendar is
sufficient in allowing for opportunities to nmeet curriculum standards and
expectations with the scope and sequence of the Core Know edge Curricul um
and STEAM projects. Students will receive adequate breaks during the
academ c cal endar year so that the information is presented in an organi zed
way and with appropriate pacing.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Qur goal is to offer early intervention at the first sign of academc
difficulties to inprove student learning for all students, including those
who have | earning disabilities.

W will use results from assessnents given at |east two tinmes annually for
all students in grades K-8 to nonitor student progress. These tests wll
provi de data about areas in which students may be struggling and will allow
teachers and parents to focus on these areas. The |ndividual Education Plan
will be updated with any difficulties that the student is experiencing.

Teachers, based on these data and data collected from cl assroom assessnent,
may refer students who are identified as having difficulty and not nmaking
adequate progress to our Intervention Team The Intervention Team will be
made up of our Curriculum Specialist, an appropriate grade-|level General
Education representative, an Exceptional Children's teacher, a psychol ogi st
or school counselor, and the School Director. The Intervention Team wl|
devise a plan of interventions for the classroomteacher (and parent) to use

to help the student. These will be inplenented for the prescribed anmunt of
time, with careful nonitoring and docunentation. I|f the student shows no
progress in the difficulty, a second set of escalated interventions wll be

i mpl enented, with closer nmonitoring. Only after two sets of research-based
i nterventions have been inplenmented and the student continues to show | ow
achievenent will the Intervention Team refer the child for testing for
di sabilities.

Exanples of interventions that nmay be used to inprove student |earning
i ncl ude:

1) Parental involvenent is extrenely inportant to a student's academc
success. At the first sign of concern, the classroom teacher will contact
the parent to inpart the information about the difficulties and nake
suggestions to help. For nany students, parental participation wll be
sufficient. But for others, further intervention will be necessary.

2) Flexible grouping, small groups, and differentiation techniques wll be

used in the classroom

19
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Mebane STEAM Academy

3) As appropriate, a student may be reconmended or required to attend weekly
after-school tutoring. (Al teachers at MSA will be required to offer
tutoring weekly.) If a student is struggling or at risk of failing, the
teacher may recommend or the parent may request weekly tutoring. A student

who is failing will be required to attend, as per our acadenm c probation
policy.

4) In addition, MSA will offer an after school study group for any students
who | ack homework support at hone. Based on recomendations from classroom
teachers, students will be invited to stay 50 mnutes after school to work
on honmework Monday through Thursday. One or nore teachers, along wth
par apr of essi onal volunteers, wll answer student questions, check honmework

pl anners, and notivate students to stay on task.
5) If further escalation is necessary, a student nay be referred to tutoring

services. Parent approval wll be obtained before tutoring begins. At-risk
students will neet in small groups with school staff or paraprofessional
vol unteers (such as l|ocal college students and community nenbers) before

school, after school, or during school. MSA w il require background checks,
confidentiality statenents, and training for all volunteer tutors. The
reading instruction wll correspond to the Core Know edge Domain Mps
(curriculum unit schedules) for each grade. Core Know edge content will be

reinforced by other selected readings. Language and Math tutoring wll
reteach and expand daily classroom content.

6) If nore intense interventions are required, the student will receive a
PEP and be referred to the MISS team where tiered |evel of support wll be
provided. Tinme will be allotted in the schedule for students to receive

support fromresearch based interventions.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

MSA will provide many opportunities for all students regardless of their
background or ability. This includes students who are English Language
| earners (ELL). W wll provide opportunities and interventions for ELL
| earners with the objective of inproving their overall |anguage skills and
supporting themin the classroom

Students will be identified as an ELL student through our initial enrollnent

docunent ati on. Questions on the enroll nment packet will help us determ ne the
pri mary | anguage spoken in each honme and if the student is foreign born. If
a student is identified under either of these criteria they will take the

W DA ACCESS- Pl acenent test to determne if he/she is limted English
proficient. Once assessnment results are determ ned and the student qualifies
as limted English proficient (LEP) parents/legal guardians will be notified
to obtain consent for ESL services. The assessnent data will be used to
provi de feedback to MSA's adm nistration for the students initial placenent
and the devel opnent of the students individual service plan. The individual

education plan wll be developed wth the input of a variety of
st akehol ders. Par ent s, t eachers, adm ni strators, and students wll
col | aboratively determ ne necessary objectives and goals for the student
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based on the placenent test data and the North Carolina English Language
Proficiency Standards. ESL students wll be assessed and have their
i ndi vi dual education plans updated annually.

ELL students will be provided supplenmentary services to ensure their growth
as English Language Learners and to support their core instruction. Through
their individual service plans students could be provided wth the
fol | ow ng:

* -"Pull Qut" ELL cl asses where students receive specific instruction in the
* English Language

* -Differentiated instruction in core classes based on their Iimted English
* proficiency

* - Suppl enment al t ext, nmodi fied assignnents, and additional resour ces
i ncl udi ng

* ELL textbooks, and English to foreign | anguage dictionari es.
* -Additional before/after school one on one tutoring
* -Online or Digital Resources to support their know edge of the English
| anguage i ncl udi ng Rosetta
St one, Google Translate, and English Central

As stated previously students will be tested annually to determne their
English proficiency. Once students are determined to be proficient they wll
be exited from the program Each student in the ESL program will have a
portfolio that docunents all their assessnent data, individual service

plans, and specific interventions and acconmodations provided for that
student. Utimately, it is MSA's goal to neet the needs of all our students.
Specifically, for our LEP students we understand that the students native
| anguages, cultures, and histories are valued and are an integral part in
devel opi ng the students' second | anguage, sense of pride, and self-esteem

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
MSA will provide an academ c program where all students are notivated to
achieve their ultimate potential. This includes students who are identified
as Academc and Intellectually Gfted. W will identify these students by
using a variety of formative assessnent data collected by our teachers and
adm ni strators. This includes benchmark assessnent dat a, cl assroom
performance, and proven Cognitive Abilities tests.

Once the screening process is conpleted and students identified, NMSA wll
create AIG Individualized Plans for each student based on their giftedness.

These plans wll provide specific strategies that allow the student to
participate in enrichnment activities that accelerate the students | earning.
These include but are not limted to Science dynpiad, Mth Superstars,

CGeography Bee, Spelling Bee, National Honor/Junior Honor Society, and the
use of other digital academ c resources that provide content based on the

students ability level. In their core classes identified students wll be
grouped honobgeneously in their Language Arts and Math cl asses. These ability
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groupings will allow teachers to teach each class based on their |evel and
meet their individual needs. In the higher-level classes teachers wll be
able to accelerate AIG students by providing activities, readings, and
assignments that push themto nmaximze their ability. Qur STEAM approach and
proj ect based learning curriculumw |l also benefit our Al G students. Wile
participating in these relevant projects students will have the ability to
determne their level of depth based on the detailed rubrics provided. Each
rubric will explicitly state what is required of the student to receive an
assessnment of distinguished, acconplished, proficient or developing. Each
level will be differentiated by the depth of know edge shown by the student
and their proficiency at nmaking the necessary connections between the
project and the objectives within the standard course of study. Also, all
proj ect based projects provide an el enent of student choice and voice. This
wll allow AlG students to nmake deci sions about their own | earning based on
their interests and notivations.

Incomng students wll be identified as AIG using records from their
previ ous schools. Annually any student who is deenmed a candidate for AIG
status wll have the opportunity to be evaluated. Teachers and
adm nistrators will closely nmonitor our Al G students progress through their
i ndi vi dual devel opment plan. We also nonitor their performance on formative
and summative assessnents. W will use this assessnent data to ensure them
conti nued academ c grow h.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
1. The initial application form for Mebane STEAM Acadeny (MsSA) w il have
guestions about the student's forner educational experience, such as type of
school attended, nane of school, |ocation, whether the student had an
I ndi vidual i zed Education Plan (IEP) or Section 504 Plan, and whether the
student had ever been retained and in what grade(s). This form filled out
after the student is admtted wll have questions about services the student
has received in the past.
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The Data Mnager who enrolls students in MSA will wrk wth the EC
Coordi nator after identifying students whom have |IEPs or 504 plans. The EC
Coordinator wll also review records of any new students to |ook for
students who nay need services.

Parents will be asked to fill out release fornms so that records may be
requested from previous schools. Soon after enrollnent a parent neeting and
an I|EP or 504 plan neeting will be conducted to determ ne whether the plan
is still adequately serving the student or if additional nodifications are
needed to neet the current needs of the student. Students com ng from out-
of-state will automatically be reevaluated. Student coming into the schoo

wth an IEP or a 504 plan will be provided the appropriate services and

accommobdat i ons based on the existing or updated plan.

2. The process for identifying students who nmay be eligible for special
education services is outlined in the Special Prograns and "At-Ri sk"
Students section. Students wll not be assessed for Exceptional Children's
services until the intervention process has been conpl eted. However, parents
may request that a student be evaluated. Once a student is referred, either
by the Intervention Team or the parent, the referral packet will be copied
and given to the psychol ogist, who will performthe appropriate testing and
eval uati on.

MSA will participate in Project Child Find, conplying with state policy NC
1501-2.9 that outlines the required process. MSA will distribute the state
Project Child Find materials in Spanish and English by email, printed copy,
and through our website, as needed. W wll ensure all students with a
disability receive the special education services needed and conply with al
conponents of NC 1501-2.9.

Wen a teacher, parent or community nenber nakes MSA aware of a concern
about a student's academi c progress, the child' s teacher will neet with the
Intervention Team to talk about the appropriate steps to take for that
student. If a student 1is weligible for an IEP after conpleting the
i ntervention process, the EC teacher and the Intervention Teamw || use the
proper docunmentation from NCDPlI's Exceptional Children Departnment to
conplete the I EP process. The parents will be invited to all EC neetings and
the EC paperwork will be conpleted and signed as required by | aw

3.Pre-existing IEPs or 504 Plans, will require a signed Records Rel ease Form
from the parent/legal guardian so that all pertinent records may be
requested fromthe previous school. If materials are faxed fromthe previous
school, the EC teacher wll nake certain that it is done while the EC
teacher is waiting by the fax machine to assure confidentiality. Any |EPs or
504 plans will be shared only with staff that are required to have know edge
of the student's disabilities such as the classroom teacher and school
admnistration. Al IEPs and 504 plans will be |locked in a secure cabinet or
desk al ways when not in use by the appropriate staff. Wen the roomin which
the files are kept is vacant, the door will be shut and | ocked. If a parent
of an EC student wi shes to view a child' s records, the school wll provide
the parent the opportunity to review the records with school personnel
present. If any files or records need to be disposed of, they wll be
shredded. The EC coordinator wll train all staff on conpliance wth
confidentiality rules.

23
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Mebane STEAM Academy

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. Wthin each student's Individualized Educational Plan (IEP) and the
Individuals with D sabilities Education Act (IDEA), Section 504 of the
Rehabilitation Act of 1973, and other civil rights enforced by the US.
Department of Education Ofice of CGvil R ghts (OCCR), MA wll educate
students with disabilities in the least restrictive environment with their

non- di sabl ed peers. The school w Il provide all accommodati ons and speci al
education services for any Exceptional Child based on the child' s IEP. W
will have an EC roomto allow pull-out time by highly qualified, certified
EC teachers and any EC assistants and support staff.

2. As MSA prepares to open, our EC staff wll review the records of all
i ncom ng students with Individualized Education Plans (I EPs) to be sure that
the school is conpliant in followng their current I1EPs, holding IEP
nmeetings with parents, and doing reevaluations. MSA wll ensure that all

necessary special education services are provided according to each
student's IEP and in conjunction with the school's regular education
program Decisions are nade by the student's IEP team as to what w |l best
serve that student's individual needs.

The certified EC Coordinator will train other teachers in the intervention
process and identifying and referring students for evaluation. Procedures
W ll be put in place for Regul ar Education teachers to refer students to the
Intervention Team The teamwi |l decide if the student needs to be referred
for further evaluation to see if EC services are needed. Teachers wll
i ndi vidualize instruction to neet the needs of all students. Wth the help
of the EC Coordinator, classroom teachers will design classroons that wll
nmeet the needs of both General Education and Exceptional students.

3. MSA's administrators and EC staff wll see that all Exceptional
Children's IEPs are fully inplemented in accordance with IDEA and are
reviewed annually. They will put procedures and practices in place to ensure
that the confidentiality of all information regarding children wth
disabilities as required by the Famly Educational Rights and Privacy Act
(FERPA) is maintained. The EC Coordinator will see that all providers of
services to EC students at the school have access to these records and are

providing the required services. Additionally, MA wll ensure that
exceptional children and their parents are guaranteed procedural safeguards
as required by law. These wll include access to records, notice, the

opportunity for nediation of disputes, and the right to a due process
heari ng.

The |1 EP of each individual student will be nonitored by the people who are
providing the services to that student. The EC teacher wll Kkeep
docunentation of the progress of the individual toward the |IEP goals. There
will be an Annual Review of the IEP. Students and parents will be given a
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gquarterly report on the progress nmade toward the |IEP goals. The EC staff
W Il communicate with the Regul ar Education teacher as needed to see how the
student is performng in the classroomand in other academ c settings.

4. Qur intention is to hire two EC-certified teachers initially, and have a
EC Coordinator to oversee the operations. As our Exceptional Children

student nunbers increase, we will add nore EC personnel, such as teacher's
assistants and nmore EC teachers. Any related services specified in the
student's IEP wll be provided through outside contract agencies or part-
time staff. Depending on our EC student nunbers and areas of disability, we
will contract for Testing, Speech, OOccupational Therapy, and Physi cal
Ther apy

servi ces.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. Mebane STEAM Acadeny (MSA) is committed to neeting or exceeding Comon
Core State Standards and the NC Accountability Mdel standards, with the

expectation that our students will exceed the growth and proficiency |evels
of both the district and the state. Qur academ c standards for our student
are high and we will expect effort and inprovenent from all students, while

providing themw th necessary support to achieve these expectations.

2. MSA will use the Brigance Early Childhood Assessnent, which identifies
the skills students need to be successful in school and hel ps teachers
assess a student's strengths and needs. The assessnment helps identify the
student's present Ilevel of performance, set goals, and nonitor their
progress. The domains used in this assessnent align with early |earning
standards to conply wth | DEA

MSA will also use mCLASS DI BELS (Dynamic Indicators of Basic Early Literacy
Skills). DIBELS conprises six measures of the essential skills that every
child nust master to becone a proficient reader. The DI BELS neasures are

used to regularly nonitor the developnent of early literacy and early
reading skills. DI BELS was designed for use in identifying children having
trouble in the acquisition of basic early literacy skills, to provide
support early and prevent the occurrence of later reading difficulties.
In grades K-2, MSA will use a benchmark system of direct, perfornmance based
assessnments, such as "ldentify these shapes,” "Count from 1 to 30," and
"Read these sight words." Every attenpt will be made to catch problens early
25
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and intervene. Teachers for grades 3 through 8 wll develop interim Core
Knowl edge assessnents for in-class use that are uniformy rigorous within
grade l|levels, so that students will be used to taking rigorous tests and
teachers will have an accurate assessnent of all students across a grade.
Grade team teachers will analyze the data from these assessnents and adj ust
instruction as necessary.

MAP tests are nationally-normed, adaptive tests that give aggregated data
about proficiency. This allows teachers to differentiate instruction and
plan intervention strategies. MSA wll give the battery of assessnents
associated with the ACT for grade |evel appropriate students. Students wll
al so have the option of taking the PSAT and SAT.

3.Pronotion decisions in grades K-8 will be based on a conbination of
factors including classroom performance and perfornmance on assessnents.
Deci sions regarding retention will be made by a team consisting of teachers,
parents, the School Director and other appropriate participants if needed.

Pronoti on decisions for EC students will include |IEP goals being net, and
all interventions and accommodations will be applied.

4. MBA will give all state-mandated Final Exans. The NC Final Exam results
will count as 20 percent of a student's final grade in each high school

course for which a Final Examis available. In addition, MSA students nust
successfully conplete, witha passing grade in each, all pmandated school
course requirenents.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.

At MSA we will hold students to high standards and teachers will teach and
nodel these standards. Teachers w | train and reinforce student
expect ati ons/ behaviors for each activity, such as traveling in the hallway
or playing at recess, and remnders will be posted in appropriate places.
Upper school students will sign and abide by the school's honor code.
Teachers wll receive training in classroom managenent and positive
di scipline. Every effort will be nmade to use positive reinforcenent rather
than punitive, and care wll be taken to nmake certain discipline is applied

fairly and equitably.

Wiile we will use suspension and expul sion as sparingly as possible, there
are sone situations which affect the safety of students or the effectiveness
of the learning environnent that warrant such neasures. The follow ng
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behaviors may result in a student being suspended or expelled as allowed by
North Carolina Law

-Causing serious injury to another person

- Possession, use of, sale of, or furnishing any firearm knife, explosive or
ot her danger ous substance

-Unl awf ul possession of, use, or sale of any controlled substance

- Robbery or extortion

-Ofering, furnishing, or sale of any drug paraphernalia

-Crimnal behavior

-Threats of a terrorist nature, hate crines, or hate viol ence

- Sexual assaul t

-Battery

MSA will follow the laws and rules restricting nunber of consecutive or
curmul ative days of renoval from educational services for students wth
disabilities. In the case of a potential expulsion or |ong-term suspension
(nore than 10 days), due process will be followed. A school adm nistrator
wi |l advise the student of the charge(s). The student will then can respond
to the charges and present a defense. The student or the person bringing the
charge may request that w tnesses be interviewed by the adm nistration. |If
the adm ni strator, based on the evidence, feels that suspension or expulsion

is warranted, the parent(s) will be notified the sanme day by tel ephone. The
adm nistrator will also provide a witten statenent of the offense(s) and
the disciplinary actions taken. The statenent will include information on

appeal processes. Any parent has the right to have an expulsion or
suspension of nore than ten days reconsidered. |If the parent disagrees with
the decision, he or she should submt a letter to the admnistrator
detailing the disciplinary event as it is understood by the parent and
clearly explaining the concern about the designated consequence. A

discipline commttee made up of 2 teachers and a board nenber wll review
the disciplinary decision. The commttee will either uphold or rescind the
original decision, and the parent wll be notified in witing of the
decision. If this decision is still unacceptable to the parent, or if the

initial grievance is about the conduct of the admnistrator, then the
gri evance should be filed directly with the board of directors.

MSA will include information on due process rights and how to file
agri evance when a student is suspended for nore than ten days or expelled in
the Student Handbook and on the school website. If a student is expelled
from MSA and applies for adm ssion to another school for acceptance, NSA
will notify the head of the receiving school of the reasons for the pupil's
expul si on.

If an adm nistrator has personal know edge or actual notice from school
personnel that an act has occurred on school property involving assault
resulting in serious personal injury, sexual assault, sexual offense, rape,
ki dnappi ng, indecent liberties with a mnor, assault involving the use of a
weapon, possession of a firearm in violation of the |aw, possession of a
weapon in violation of the law, or possession of a controlled substance in
violation of the law, the adm nistrator will inmediately report the act to
the appropriate | ocal |aw enforcenent agency.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Mebane STEAM Acadeny
Mailing Address: Mebane STEAM Acadeny
City/State/Zip: Mebane NC 27302

Street Address: 405 Col |'i ngton Dr.

Phone: 281- 702- 1692

Fax:

Name of registered agent and address:
Dr. Katharine R cks, 405 Collington Dr., Mebane, NC 27302

FEDERAL TAX ID: 82-2811386
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
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professional licenses?
Dr. Chai r p | ALAMANCE Col | ege N
Kat hari |erson Pr of essor
ne
Ri cks
Dr. Vi ce ALAMANCE Col | ege N
Rebecca | Chairp Pr of essor
Harris erson
Ms. Treasu | ALAMANCE Adj unct High School ELA | N
Cassi e rer Pr of essor
Qero
M s. School | GUI LFORD EC K-12 EC Teacher, | N
Janel Direct Coordi nato | K-12 Princpal,
Harris- |or r Special Education
Ham el
Ms. Conmi t | ALAMANCE Lawyer Secondary N
Marvily |tees Education 6-12
n Chair
Bohanna
n
Ms. Secret | ORANGE Retired N
Ti naMar |ary Desi gner s/
ie Sal es
Haire
Condi e

Please providethefollowing in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Oficers of the Mebane STEAM Acadeny wll include a Chairperson, Vice
Chai rperson, Secretary, Treasurer, and School Director as defined Article
VII: Oficers of the Bylaws. The School Director wll serve as an ex

of ficio, non-voting nmenber of the board.

Chai rperson: The Chairperson shall preside over all neetings of the Board;
he or she shall work closely with the School Director and the other Board
menbers. The Chairperson shall keep abreast of the needs of the

school and will serve as a l|iaison between the school and the Board to
assure snooth and accurate comruni cation. The Chairperson shall supervise
the control and managenent in accordance with the Byl aws.

Vice Chairperson: The Vice Chairperson, unless otherw se determned by the
Board, shall, in the absence or disability of the Chairperson, performthe
duties and exercise the powers of that office. The Vice Chairperson shall
perform such other duties and have such other powers as the Board shall
desi gnat e.

Secretary: The Secretary shall Kkeep accurate records of the acts and
proceedi ngs of all neetings of the Board. He or she shall be responsible to
give all notices required by law and by the bylaws, unless otherw se stated
in the Bylaws. The Secretary shall have general charge of the corporate
books and records and of the corporate seal, and shall affix the corporate
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seal to any lawfully executed instrunent requiring it. The Secretary shall
al so perform such other duties as are assigned by the Board.

Treasurer: The Treasurer shall have custody of all funds and securities and
shall receive, deposit, or disburse the sane under the direction of the
Boar d.

School Director: The School Director shall be responsible in general for the
overal | operation of the school including but not limted to:

- recommends the hiring and the dism ssal of instructional enployees to the
Boar d

- shall develop and inplenment curricular activities and pronote educati onal
devel opnment of each student and professional devel opnment for teachers

- wll be the liaison for parents on academcs related matters

- Recommendi ng the hiring and the dism ssal of non-instructional enployees

- Responsible for conpliance with the charter of the State of North Carolina
- Wrks closely with colleagues in establishing school policies and
pr ocedur es.

- Responsible for keeping the Board of Directors well inforned of the
overal |l progress of the school as well as its financial and nmaterial needs.

- Coordinates fundraising activities.

- Ensures that Mebane STEAM Acadeny is in conpliance with all North Carolina
Department of Public Instruction testing regulations.

- Perforns such other duties as are assigned by the Board.

Committees: The Board will create commttees including but not limted to
Executive, Nom nating, Finance, and Audit.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The board of the Acadeny will be conprised of 5 to 10 nenbers. There are
currently 5 nenbers. After enrollnent starts, another parent shoul d be added
to the board to support the parental partnership that is a critical piece of
the MSA m ssion. Each board nenber has know edge and experience that will be

beneficial to the governance and long term success of the school. The
founding board includes comunity mnenbers with expertise in charter and
district school educati on, facilities, human resource managenent ,

governance, fundraising and marketing. The board is diverse with ages from
people in their 30s to their 60s, with ethnicity, including Wite, Hi spanic,
and African Anerican nmenbers. Mst inportantly, all the board nmenbers share
a passion for education, a devotion to the m ssion, and a common vision for
Mebane STEAM Acadeny.

O the founding board nmenbers Harris-Ham el have extensive education
adm ni stration experience in both public and charter schools. Ms. Bohannan
and Ms. Oero have both worked in the public school, Dr. Harris and Dr.
Ri cks have taught public school and college courses. Ms. Qero has
extensive experience working in comunities, within schools and with human
resources. Ms. Harris-Hamel, Dr. Ricks, and Dr. Harris all have experience
starting conmunity based conpanies that benefit the community. Ms. Condie

30
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Mebane STEAM Academy

has years of experience in art, design, fundraising and sales. Ms. Bohannan
is currently studying to take the NC |law board exam All nenbers of the
board are parents with a vested interest in creating a strong conmunity
school .

To ensure the academ ¢ and operational success of the school, the board wll
wor k together to make organi zational and policy decisions. The board will be
ultimately responsible for all operations of the charter school, but wll
del egate the day to day operations to the Director. To ensure that the best
possi bl e deci sions are nade, the board will participate in continuing board
devel opment and use proven best practices. The board will gather information
froma variety of sources including the School I|nprovenent Team the Parent
Teacher Organization, the adm nistration, and surveys of parents, students,
and staff. The board will get regular reports from the D rector and the
board commttee that will keep them infornmed about all areas of school
performance and will be used to hel p them nake deci sions.

The board personnel conmittee will develop an evaluation process for the
principal that includes nultiple performance indicators and is closely tied
to the school's mssion and goals. Based on the evaluation process, the

board wll formally evaluate the Director each spring. The Directors
contract and conpensation will be based at least in part on the annual
eval uati on.

Parents, staff, and students will have a variety of avenues to be active
participants in the decision making process. There will be a public conment
period at every regular board neeting and stakeholders wll serve on
boardconm ttees, the PTO and the SIT. There will be a cultureof trust and

transparency. Stakeholders will sense ownershipin theschool.
3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The founder of the Board, Dr. Katharine Ricks, recruited each Board nenber

based on denonstrated need and overall fit with the Mbane STEAM Acadeny

m ssion as her guide. In the event an officer position is vacant before the

regular neeting of the Board of Directors, the Board shall call a special

nmeeting to replace such

vacancy.

The current Board will first recruit replacenents locally by candi dates who
denonstrate skill sets needed by and passion for Mbane STEAM Acadeny. New
Board nmenbers will be nom nated and voted on by the Board by a majority vote
of the remaining Board nenbers. The new nenber of the Board will then serve
the remai nder of the unexpired term of the nenber of the Board who is being

replaced. This occurrence will take place no nore than 60 days after
notification of vacancy. The newy recruited replacenent will be required to
neet the Board before voting comencing. Any replacenents will have to neet

m ni mum nonthly comm tnents, have a diverse background, and have a passion
for education; nost inportantly, future Board nenbers nust believe and
understand the m ssion of Mebane STEAM Acadeny.
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
The board will neet nonthly, ten nonths per year. The annual planning
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neeting will be in each June before the opening of school. The board wll
meet at least nonthly until the application is approved and then would
likely neet sem -nonthly during the planning year and RTO process.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

New board nmenbers will be required to participate in the board' s Oientation
Plan. Key points of the plan include a prinmer on the charter contract,
charter law, SBE TCS-U policies, open neetings |law, and public records |aw
attending at | east one school comunity event; and observing in a classroom
Board nenbers will be expected to participate in ongoing board devel opnent.
The board may use a conmbination of training provided by the Ofice of
Charter Schools, the NCPCSA, books, professional devel opnent coaches, and
annual board retreats.

New board nenbers will receive a Board Manual with board byl aws, information
about the school, board duties, Roberts' Rules of Order, and board policies
and procedures. They wll be directed to the Ofice of Charter Schools
Governance Wki site and will receive training at the annual retreat.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Mebane STEAM Acadeny board nenbers have a fiduciary responsibility to the
school. They avoid or disclose conflicts of interest, and act in an ethical
manner that credits the board, the school, and the staff. Each board nenber
will be required to sign a conflict of interest statenent and annually
di scl ose any conflicts or potential conflicts of interest.

When a conflict of interest occurs or nmay even appear to occur, the affected
board nmenber should advise the board before any vote or even discussion of
the issue. Al so, other board nenbers have the obligation to bring before the
board any potential conflicts even if the issue involves another board
menber. If, in the board's opinion a conflict exists, then the nmenber
affected shall not participate in any discussion or vote on the matter in
gquesti on.

W define a conflict of interest as a condition that exists when
circunstances create, or are perceived to create, a risk that judgment or
actions by a person or entity, regarding their interest in the Acadeny, wll
be unduly influenced by a secondary interest of that person or entity.
Interests may be pecuniary, professional, personal, or any interest that
af fects judgnent or action. To avoid conflicts and to mtigate conflicts the

board will ensure that its policies and decisions do not enhance the
possibilities of conflicts. W wll recognize the itens in our charter
contract and state law involving board rel ationships, nepotism and those
staffing relationships. W'Il also work closely with our accountants and

auditors to mintain internal <controls and policies reflecting best
practices in this area.

7. Explain the decision-making processes the board will use to develop school policies.
Mebane STEAM Acadeny will have a couple of inportant advisory bodies that
will help the board in the governance of the school.
SIT: The School Inprovenent Team will be |led by the principal and include
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other adm nistrators, teachers representing each grade | evel and departnent,

one board nenber, and at |east two parents. The SIT wll be responsible for
devel opi ng and recommendi ng anendnents to the School |nprovenent Plan on an
ongoing basis. They wll neet at |east once per nonth. The SIT wll

anal yze, col l ect data, and make recommendations to the board in all areas of
instructional progranms, practices, and procedures.

PTO The Parent/ Teacher (Organization wll operate as a separate
organi zation sanctioned by the board. The PTO wll consist of parent
officers, conmttee chairnen, the principal, assistant principal, and three
teacher representatives. The PTO wll help oversee and facilitate

extracurricular, recreational, social, and community service activities of
the school. Both the SIT and the PTO will work collaboratively wth the
princi pal and school conmunity and give nonthly reports to the board of
directors.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Parent / Teacher Organization (PTO and the School |nprovenent Team
(SIT) are both groups that have the ability to nmake suggestions to the board
in their nonthly reports, and if action is needed, the board chair can refer
t he suggestion to the appropriate comrittee to research and bring before the
board as an agenda item

Mebane STEAM Acadeny will develop a Parent / Teacher Organization (PTO to
facilitate parental engagenent through volunteering, fundraising, and
establishing lasting comunity partnerships. The PTO will assist in the
pl anni ng of school -wi de events pertaining to the academ ¢ success of Mebane
STEAM Acadeny students. The PTO will aid in such things as (but may not be
limted to): the planning and execution of fundraising events, sponsorship
of school clubs and organizations, assisting in the organizing of special
events,assisting in the sponsorship and running of afterschool activities
and classes for students and parents alike. The PTO will report to the
School Director and wll advise on matters related to instruction and
academi cs. Regular neetings of the PTO will be held on, at a mninmm of
once a nonth. Al interested parents or |egal guardians of current Mebane
STEAM Acadeny students as well as currently enployed Mbane STEAM Acadeny
teachers are invited to be a part of the PTO The PTO will act as an
i ndependent entity with its own el ected | eadership body but may be assigned
tasks or duties by the School Director.

9. Discuss the school's grievance process for parents and staff members.

The board has a Gievance Committee to handle grievances from parents and
staff nmenbers. The Gievance Committee makes reconmmendations to the Board
after investigating grievances filed in accordance wth Policies and
Pr ocedur es.

If a parent has a concern about a teacher, sonmething in curriculum a
di sciplinary decision, or sone other matter, that parent should go through
proper protocol in resolving the conplaint, as address in Policies and
Pr ocedures.

|f a parent has a grievance about an expul sion or |ong-term suspension, the
grievance nust be filed in witing, followng procedures outlined in the
St udent Handbook. (Appendi x D)

Governance and Organizational Structure of Private Non-Profit Organization (continued)
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Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.
Adm ni stration
* Director
* Assi stant Director
Dat a Manager/ Wbsite
HR/ Cl erical / Adm ni strative Assi stant
STEAM Coor di nat or
School Counsel or
Financial Oficer
EC Coor di nat or

¥ X %k ¥ X %

Instructional Staff
* K-5 Teachers
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6-8 Teachers (Math, Science, Social Studies, Language Arts, Reading)
9-12 Teachers (Math, Science, Social Studies, Language Arts, Reading)
General Muisi c/ Chorus Teacher
Band Teacher
Orchestra Teacher
Art Teacher
Theater Arts Teacher
PE Teacher
Forei gn Language Teachers
Technol ogy Teacher
Instructional Aides
Speci al Education (EC AIG
* Speci al Education (EC/AIG Aide
* Teacher Assistants
* Cust odi an

b T . T T B I

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

Mebane STEAM Acadeny (MSA) believes that a diverse and highly effective
teaching staff will be our greatest asset and the nost significant factor in
our success in terns of student achievenent and student recruitnment. It is
our goal to attract and retain smart, passionate, innovative, and
experienced teachers who truly believe in the schools mssion and who
reflect the diversity of our students and the Mebane comunity.

To recruit talented faculty, MSA will:

-Describe and post job openings on: the MSA website, Facebook and Twitter
accounts, t eachers-teachers. com Craigslist, and onl i ne ] ob
finder/recruitnment sites;

-Advertise through: |ocal newspapers and nmagazines witten in English and
Spani sh, Teach for America's group TFA Alumi of Color, New Leaders
networ ks, university and Latino educator organizations, including Nationa
Hi spanic Education Coalition and Hi spanic Education Association, the
Nat i onal Association for Bilingual Education publications;

-Participate in job fairs with I ocal universities and charter associ ati ons;
-Share job opportunities as part of Board nenbers' presentations at national
educati on conferences

MSA will retain talented teachers by:

-Maki ng teacher retention a priority. MSA included a teacher retention goal
as one of our overall school goals and will achieve this goal by I|istening
and responding to teachers' needs through their ongoing suggestions and
working conditions survey results, providing feedback throughout the
eval uati on process, and valuing their work through an annual average sal ary
i ncrease based on teacher performance.

-Creating a culture of high expectations for faculty nenbers. At MSA a

strong culture will be devel oped using regular feedback and coaching. Staff
w | col l aboratively set goal s, pr obl em sol ve, and form a highly
prof essional community that values intellectual, instructiona

conver sati ons.
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2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.
The recruitnent, hiring, coaching, evaluation, and recomendation for
term nation of enployees are all responsibilities that will be carried out
by the Head of School. The Board will provide final approval, via vote, for
all final decisions regarding hiring and dism ssals.

Enpl oyees of the MSA will also have the follow ng opportunities for direct
interaction with the Board:

-Faculty menbers will have non-voting representation on the Board

-Faculty nenbers will have representation on the School Advisory Council,

whi ch in-turn has Board representation

-Faculty nmenbers may raise concerns officially to the Board via email to any
Board Menber

-Faculty nenbers may submt to the Board grievances, in witing, regarding
di sm ssal s

- Enpl oyees may be asked to participate in various Board events, fundraisers,
etc.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

MBA believes that hiring is one of the nost inportant tasks; therefore, we
have designed the following process to ensure that each potential staff
menber is a great fit for the school and comunity. Each candidate wll
participate in:
-An initial phone screening conversation
-An onsite interview
-Facilitating a nodel |esson (if applicable)
-A final conversation with the Director

Once a candi date advances through these steps, at |east two professiona

references will be reviewed and he/she will undergo a crimnal background
check and a review of citizenship or eligible status. Pending the results

the Director will seek Board approval for hiring.

Throughout the process, MSA representatives wll wutilize a rubric and
essential questions to evaluate candi dates on these qualities:

| npact and influence-1s this a teacher |eader?

Initiative and persistence-WI| the candi date take risks and persevere?

| nnovation and creativity-Does the candidate offer different ways to think
about teaching and | earni ng?

Col | aboration and sharing-WIIl this candidate be confortable teaching in an
at nrosphere of ongoi ng col | aboration, coaching and feedback?

Data driven decision-nmeking-Does the candidate wuse data to drive
i nstruction?

Pedagogi cal expertise-How well does the candi date understand the content?

On the rare occasion, there are actions that could lead to an enpl oyees'
dism ssal. A violation of any MSA enpl oyee policy pursuant to the MSA Staff
Handbook is grounds for an immediate dismssal. In addition, staff can be
di smissed for unsatisfactory job performance; in that case, the Director
will make every effort to resolve the issues prior to dismssal, but if she
is unable to do so, the enployee will receive two (2) weeks notice prior to
t he date of dism ssal.
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The hiring and dismssal of all MSA enployees (other than Director) is
ultimately the responsibility of the Drector, with the Board providing
final approval on all personnel decisions.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
W wll wuse the state salary ranges as a general guideline for
adm ni strators, teachers, and teacher assistants. W wll| endeavor to pay
conpetitive and fair salaries and wages for all enpl oyees.
School Director: $65, 000-75, 000
Assi stant Director: $55,000-65, 000
Busi ness/ HR Manager: $40, 000- 45, 000
Adm ni strative Assistant: $35,000-45, 000
Core Content Teacher: $31, 000-59, 000
El ecti ve/ Speci alty Teacher: $31, 000-59, 000
Teacher Assistant: $20, 000-29, 000
EC Teacher: $34, 000-62, 000
School Counsel or: $40, 000- 50, 000

Mebane STEAM Acadeny will provide workman's conpensation, as included in our
l[iability policy. W will provide health benefits and will match up to 6%
contributions for retirement for all full-time enpl oyees.
6. Provide the procedures for employee grievance and/or termination.

Mebane STEAM Acadeny may termnate the enploynent relationship at will at
any tinme, with or wthout cause, so long as there is no violation of
applicabl e Federal or State |law. An enpl oyee has the right to notice of the
reason for termnation and to a hearing with the School D rector. An
enpl oyee has the right to appeal the termnation to the Board of Directors.

Any MSA enpl oyee with a concern that needs to be addressed should attenpt to
resolve the issue following the appropriate Chain of Responsibility, as laid
out in 2.01 Problem Resolution Policy. If satisfactory resolution does not
occur within those steps, then the concern may be brought as a witten,
signed grievance to the Board of Directors through the Gievance Conmttee.

No enployee shall be discharged or otherwi se discrimnated against wth
respect to such enpl oyee's conpensation, terns, conditions, or privileges of
enpl oynment because the enpl oyee reported any violation of |law, school rules
or policy, filed any grievance or conplaint against any other enployee,
caused any grievance procedure to be initiated against any enployee,
testified or otherwi se gave or provided evidence in any grievance procedure
or proceeding, assisted or participated in any grievance procedure or
proceedi ng, or conplained about any violation of I|aw, school rules, or
policy.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
Al nost every charter school enployee has nultiple responsibilities within
the organi zation. Mney for stipends for additional responsibilities has
been included in the budget. Teachers may be departnent chairs, grade team
| eaders, coaches, or nentors. Teachers may participate in break activities
and canps. Teacher assistants and office staff will help to nmake | unches and
deliver themto those students that qualify for free or reduced | unches.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
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W plan to have two full-tinme EC-certified teachers the first year. This may
be adjusted depending on our EC nunbers. We will contract for services such
as Speech and ELL. If we have a large ELL population, we wll adjust the
staff and budget for that by including a half- to full-tinme paraprofessional
to work with ELL students. MSA offers a rich and rigorous curriculum G fted
students will be mainstreaned, but teaching will be differentiated to allow
gifted students to grow and be challenged academ cally. Enrichnment wll be
provided in the regular classroomand in extracurricular activities.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

School Director:

Responsibilities include board reports, budget planning, instructional
| eadershi p, evaluating teaching staff, discipline, and comrunity outreach

At least five years of teaching experience and/ or sone form of |eadership or
managenent experience/training are desirable. A strong candidate has a
Master's Degree in School Admnistration or Business and/or experience in
| eader shi p/ managenent. A school admnistrator's license or ability to apply
is preferred.

Assi stant Director/Curricul um Coordi nat or:

Responsibilities include beginning teacher support, teacher |I|icensure,
curriculum coordination, and assisting the Drector wth character
education, evaluation of teachers, especially in instructional strategies
specific to our mssion and curriculum and discipline. Bachelor's degree or
hi gher required, wth teaching experience and teacher |icensure are
preferred. Strong organizational skills needed.

Busi ness/ HR Manager :

Mai nt ai ns school business and human resources records, accurately maintains
financial records, provides information for auditors, keeps abreast of
policies and regulations, recruits and trains tutors and volunteers,
requests background checks for any board nenbers who handl e noney,

enpl oyees, and volunteers, and works with all contractors. Bachelor's degree
or appropriate experience required. Ceneral conmputer skills and know edge of
Excel and other office/business prograns.

Dat a Manager/ Adm ni strative Assistant:

Answers the phone, greets visitors, nmintains attendance/late arrival/early
departure records, student information nmanagenent, and general office
duti es. H gh school diploma or equivalent. Basic conputer skills.
Denonstrated dependability. Clerical or custonmer service experience a plus.

Clerical/Adm nistrative Assi stant

Clerical duties, answers phones, greets visitors, checks students in/out,
mai ntai ns attendance/late arrival/early departure records, general office
duti es. H gh school di plonma or equival ent. Basic conputer skills.
Denonstrated dependability. Clerical or custonmer service experience a plus.

K-8 Teachers:

Responsi ble to inplenent the Core Know edge curriculum for their grades and
teach students to mastery. Grade teans wll plan together, and specialty
teachers will collaborate with grade teans. Teachers nust work with EC staff
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to ensure conpliance in services and accommodations. C assroomteachers need
to be licensed or eligible for licensure in elenentary education. Licensure
preferred for specialty teachers as well. Al nust be highly qualified in
the areas in which they teach. Strong communi cation skills needed.

H gh School Teachers:
Bachel or's degree or higher. Mist be highly qualified in teaching area.

Preferably hold appropriate teaching license or are eligible to apply.
Col | aborate with grade teans and subject departnents. Mst work with EC
staff to ensure conpliance in services andaccomobdati ons. Strong

conmuni cation skills needed.

Teacher Assistants:

Assist teachers wth instructional duties. Strong conmunication skills
needed. Two year degree or equivalent hours of course work required.
Experience working with children preferred.

EC Teachers:
Wrk with exceptional children, collaborate with regul ar education teachers,

and provide training in EC practices. EC coordinator will, in addition,
oversee services for exceptional children, nmanage records. Mist be |icensed
or eligible for licensure in Exceptional Children and nust be highly

qgual i fied. Experience preferred.

School Counsel or:

Provi de individual and group counseling, college and career exploration, and
help with student schedules. License in school counseling required. (In the
first two years, we will not have a school counselor on staff. Two |icensed
psychol ogi sts in the area have agreed to provide pro bono services and wll
help us if the need for counseling arises at school during that tine.)

STEAM Coor di nat or:

The STEAM coordinator wll be responsible for ensuring the authentic
i npl enentation the STEAM phil osophy. This person will work directly with
teacher to integrate STEAM into the core curriculum and to integrate the
arts into each subject. This person will |ead the STEAM neetings with the
staff, work directly with the director and assistant director and report to
t he board.

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Lead Adm nistrator will be responsible for nmaintaining teacher |icensure
and providing professional developnent. Al teachers will be required to
maintain their teaching |icense and keep their professional devel opnent
records.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Teachers w || be evaluated in accordance wth the North Carolina
Prof essi onal Teacher Standards. School Adm nistration will formally observe
teachers using the North Carolina Educator Effectiveness system (NCEES). All
teachers wll conplete a self-assessnent to rate his or her own performance
based on the rubric provided by the NC State Board of Education at the
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begi nning of the school year. Teachers wll use this self-assessnent to
create a Professional Devel opnent plan (PDP) to identify areas of personal
grow h. Teachers wll participate in one of three observation cycles

annual ly. These cycles include Abbreviated, Conprehensive, and Standard
eval uation cycles. Teachers not in their renewal year and who have nore than
3 years experience will be on the Abbreviated cycle. These teachers wll
receive two formal observations and be assessed based on two of the five NC
Prof essi onal Teacher standards. Those participating in the Standard
observation cycle wll be teachers with nore than 3 years experience who are
on the renewal year for their teaching certification. These teachers will be
formally evaluated three tinmes based on all five of the NC Professional
Teacher standards. Teachers on the Conprehensive cycle will receive four
formal observations. Three from school admnistration and one peer
observation. Teachers on the Conprehensive cycle will include initially
licensed teachers with 0 - 3 years of experience. Al formal observations
wil | i nvol ve post - conf er ences wher e t eachers and adm ni strators
col l aboratively work together to identify teacher strengths and areas of
i mprovenent. At the end of each school year administration will neet with
every teacher and have sumrmary eval uati on conferences. At these neetings the
school admnistrator and individual teacher wll discuss the teachers
overal |l evaluation and progress towards their PDP goals.

Because of the nature of STEAM curriculum and the natural coll aboration that
goes into planning lessons and inplenmenting them there wll be a peer
evaluation that will be filled out and provided to the adm nistration. This
evaluation wll be weighted wth the admnistrators evaluation and
observations to provide a view of every aspect of the teachers perfornmance.

Initially licensed teachers wll participate in a Beginning Teacher's
program that will provide the necessary support for novice teachers. This
i ncludes the conprehensive evaluation cycle, nonthly beginning teacher
meetings and participation in the teacher nentor program |In the nentor
program an experienced teacher is matched with a begi nning teacher and they
meet reqgqularly to discuss school policies, classroom managenent, effective

instruction and other best practices. The nentor teachers wll receive
mentor training to support the beginning teachers in all aspects of the
profession. Once they are certified as "nentor teachers"” they wll provide
on the job observations and coaching. By providing this opportunity for
begi nning teachers we believethat initially licensed teachers wll gain
confidence and conpetence due to the support of an experienced teacher. W
believe this will lead to nore effective teaching practices and higher
retention rates anong our begi nning teachers.

Novice teachers wll also have the opportunity to participate in
Prof essi onal Learning Teans (PLT) three tines a week. During these required
nmeetings, beginning teachers wll have the ability to collaborate wth
veteran teachers and participate in tuning protocols designed to address
dilemmas the teachers are facing. These neetings wll provide additional

ment orship for begi nning teachers from coll eagues on their grade level or in
t heir subject area.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
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uniform.

To guarantee that teachers receive an appropriate anount of tine for
col | aboration, ALA will require teachers to neet in Professional Learning
Teanms (PLT) 30 mnutes three days a week for collaboration and pl anning.
This time will be a mandatory part of the eight hour work day. Each of these
times will have a specific purpose. Day 1 will require teachers to neet with
their grade level team On Day 2 teachers wll neet with colleagues within
their subject area and w Il discuss vertical alignnment and devel op across
grade level projects, share teaching strategies and resolve concerns. Day 3
W ll provide teachers, teans or all of the staff to be provided specific
training, collaborate about school issues or develop new ideas and
strategies to try wthin the classroom To ensure efficiency during PLT
neetings, teachers wll execute specific tuning protocols wth their
col | eagues to generate ideas for projects, discover best practices, and to
col l aboratively solve dilemmas that arise in their classroons. These
protocol s guide teachers in their discussion by providing a specific anpunt
of time to share their dilenmma, ask clarifying and probing questions, give
war m cool feedback, and reflect on the entire process. Admnistration wll
encourage and provide opportunities for them to participate in off site
prof essi onal devel opnent and then return to canpus to share with their
col | eagues their new area of expertise.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Prepl anni ng professional developnent is essential for a successful school
start; because the school will be a STEAM school there will be two weeks of
pr of essi onal devel opnent before school starts. This wll ensure additiona
time for the teachers to be trained in the STEAM phil osophy and be provi ded
opportunities to work together to devel op | essons for the upcom ng year.

The two week training and professional developnent wll be divided as
explained below. The first part of week one wll include a welcone
breakfast, a tour of the school facility, staff enrollnent into nedical
i nsurance and payroll system grade and room assignnments, drop

of f/ di sm ssal / emergency procedures, smart board and school network system
training, an overview of enploynent policies and the parent/student
handbook. There will also be a workshop that addresses cl assroom nanagenent,
ef fective parent-teacher comunication, and students with disabilities.

The second half of week one and week two will be dedicated to hel ping the
teachers becone famliar with and applying STEAM principles and witing
effective lesson plans. The teachers will be divided into small groups to
expl ore each aspect of the STEAM curriculum and how to incorporate each
within |lesson plans. Professional STEAM trainers will provide workshops and
gui dance for the staff and denonstrate the use of STEAM curriculum for al
the staff. The staff will have anple tine learn all the tools necessary to
successfully manage the school year, as well as, preparing their classroons
and | esson plans. Each teacher wll be provided the opportunity to be STEAM
trained or STEAM certified. The training will include:

Theory and Reasoni ng
* Introduction to the STEAM franmewor k
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* Revi ew of epistenol ogy and pedagogy of STEM STEAM

* Learn about the conmmopns of the subjects

* (C ass managenent tactics behavioral & interdisciplinary

* Meeting extensions for all types of |earners

* Revi ew of previous exanples of STEAM projects and prograns

Practicum and Pl an Creation

Reasoni ng for and how to create STEAM Teans for educators and students
Exanpl es of STEAM thenes & interdisciplinary PBL styled projects hands-on
Program sustai nability considerations and tactics

Part nershi ps, sponsorshi ps and grants advice

Community Qutreach structure and STEAM school events

Lesson pl an creation/ expansi on based on benchmarks

* % * X X F

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Considering the two-week orientation prior to the beginning of the school
year teachers at MSA will receive approximtely 170 hours of professional
devel opment throughout the school year. This will include the 30 mnute
professional plan neetings 3 tines a week. As outlined in the school
calendar, we wll also have quarterly teacher work days scheduled
specifically for professional developnent. The daily bell schedule and
staffing structure will also lend itself to allow anple opportunities for
t eacher col |l aborati on and professional devel opnent.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

We understand and agree with the charter school state statute. Al ready, the
menbers of Mebane STEAM Acadeny board and cl ose supporters of the endeavor
are reaching out to the comunity through the foll ow ng nedi a:

Qur Website: http://mebanest eamacadeny.com (in the works)
* Facebook: https://ww.facebook. com MebaneSTEAMAcadeny

* Flyers: Posted at grocery stores, churches, libraries, and other public
| ocati ons throughout the conmunity.
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* W plan to have quarterly public community neetings to answer questions
and adverti se.

*W will work with |ocal newspaper and radio stations to advertise and
hi ghl i ght the school .

Additionally, in order to advertise successfully we wll create a strong
school identity including but not limted to: school colors, a school | ogo,
mascot, |etterhead, brochures, business cards, school website, and Facebook.

Mebane STEAM Acadeny will be a public school with an open enrollnment policy.

Therefore, we anticipate the school denographics wll reflect the I ocal
denographics. In order to make sure the school continuously represents the
| ocal denographics, we wll collect denographic information from the

application fornms at the beginning of each academ c year and accordingly
tailor our recruiting efforts towards underrepresented communities.
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Mebane STEAM Acadeny upon state approval of our application, the schools

marketing plan will include a series of conmunity awareness neetings through
community nei ghborhood associates, we wll publicize all enrollnent
i nformati on throughout the county being served through its website, flyers,
bul | eti ns, newspaper ads, websi t es, mai | i ngs, town neetings, and
informational open house sessions. This wll enable the school to best

comuni cate with parents, students, community | eaders, prospective teachers,
staff and the public in general.

As we get closer to 2019, we wll increase the communications through soci al
nmedi a, parent neetings, and nedi a resources.

The Mebane STEAM Acadeny parents will become engaged in the life of the
Charter school through the parent association, parent honeroom "nons" and/or
"dads", parent advisory board, volunteering, parent commttees and other
parent organi zations. As a STEAM focused acadeny, parents will support their
child with their project based assignnments, honmework, and volunteering in
the classroomand with testing.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.
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4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
The school will not discrimnate on the basis of race, color, sex, religion,
national or ethnic origin, or disability in the adm ssion of students. The
School will be nonsectarian in its prograns, adm ssion policies, enploynent
practices, and operations. The school will not charge tuition or fees except
for those fees normally charged by other public schools. The School wll
hold an initial open enrollnment period after SBE approval from approxi mately
February 1- April 1 each year (or the first business day in that nonth if
these dates fall on a weekend). The School shall enroll a student who
submts a tinely application within this period, unless the nunber of
applicants for any grade |evel exceeds the avail able student vacancies for

that grade level then a lottery will be held to randomy select from the
total of student applicants for that grade on May 1 (or the first business
day that nonth). An offer of admssion wll be nmade to those applicants
selected in the lottery to fill the nunber of student vacancies. Students
shall be subject to a random lottery but preference my be deened

appropriate per NC Statute including:

*Si blings of students enrolled in the charter school; Siblings of students
who have conpleted the highest grade level offered by that school and who
were enrolled in at least four grade levels offered by the charter school
or, if less than four grades are offered, in the maxi mum nunber of grades
of fered by the charter school.

*Children of enployees of the charter school and Children of Board Menbers
of the School (limted to 15%

*A student who was enrolled in the charter school within the two previous
school years but left the school (i) to participate in an acadenm c study
abroad program or a conpetitive admssion residential program or (ii)
because of the vocational opportunities of the student's parent.

Lottery procedures will conply with the NC Open Meetings Law provided in
GS143-218.10(a). Mebanse STEAM Acadeny will publicize the date, tine, and
| ocation of the neeting and allow anyone to attend. Applicants selected in
the random lottery will receive notification of adm ssion and applicants
awarded a seat during the lottery nust accept or decline adm ssion within 10
busi ness days; after which that seat becones available to the next student
on a waitlist.

Applicants nmust be a NC resident, neet |egal age requirenents, not be under
suspensi on/ expul sion at another school. The remainder of applicants after
the lottery will be placed on a waitlist and those parents will be notified
of their position. Students on a wait |list can verify their position anytine
as the database of applicants will be updated throughout the open enroll nent
and lottery window. |If for sone reason, student spaces should becone
avai l able after the wait |ist has been exhausted, the School wll nove to
accept applicants froma first-cone, first-served basis at each grade | eve
established after the close of the initial enrollnment period. A studentmay
wi t hdraw from the school anytine and the school will forward current records
to the new school on record upon receipt of request for transfer. Students
who enroll as transfers wll be placed in the grade |evel they are currently
bei ng served and the school will inplenent any |EP, 504, EP, or ELL plan in
place. Al pre-adm ssion activities will serve to orient famlies to the
nature of our program the curriculumand the expectations of the school.
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Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. Athorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Al amance- Bur | i ngt on School s
LEA #2 Or ange County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
010 | 680 | 000 | 010 | 68 | 000 | 010 | 680 | 000 | 010 | 680 | 000 010 | 680 | 000
Kinderg 65 10 0 65 10 0 65 10 0 65 10 0 65| 10 0
gl’ade 42 8 0 65 10 0 65 10 0 65 10 0 65 10 0
gzrade 42 8 0 42 8 0 65 10 0 65 10 0 65 10 0
g‘arade 42 8 0 42 8 0 42 8 0 65 10 0 65 10 0
g;ade 42 8 0 42 8 0 42 8 0 42 8 0 65 10 0
ggade 42 8 0 42 8 0 42 8 0 42 8 0 42 8 0
ggade 85 15 0 85 15 0 85 15 0 85 15 0 85 15 0
gade 65 10 0 85 15 0 85 15 0 85 15 0 85 15 0
ggade 65 10 0 65 10 0 85 15 0 85 15 0 85 15 0
%ade 85 15 0 85 15 0 85 15 0 85 15 0 85 15 0
%ade 0 0 0 85 15 0 85 15 0 85 15 0 85 15 0
fl’ade 0 0 0 0 0 0 85 15 0 85 15 0 85 15 0
Srede 0 0 0 0 0 0 0 0 0 85 15 0 85 15 0
575 | 100 703 122 831 144 939 161 962 | 163
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Mebane STEAM Acadeny w il work diligently to ensure that the school is
accessible to all students and that transportation needs are not a barrier
to any child attending the school. W do not plan to provide bus
transportation to the general student popul ation, either directly or through
contract with Al amance-Burlington County Schools. However, we wll offer
parents and guardians resources and support to coordinate their
transportation needs, and we will provide transportation as required by an
i ndi vi dual student's |IEP or other applicable | aw

W are also going to encourage carpooling and will ask parents to partner
with us in order to provide safe and reliable transportation for students
while getting parents who transport their children nore deeply involved in
the day-to-day culture of the school. In this way, parents will develop a
deeper rapport with teachers, school |eaders, and other famlies. W wll
hel p create connections between school famlies and/or set up carpooling
| ocations. W will provide rented transportation for in-school field trips.

Qur school will establish a programfor parents called "RideFinder." This is
an online tool established in other NHA partner schools with great success
that matches parents seeking to carpool with other parents. Parents log in
to the school's website, enter their address, and automatically see other
parents who have expressed an interest in carpooling and how near those
famlies live. Both personalized and witten training on the use of this
program (including appropriate remnders of the assunption of risk when

operating a vehicle) wll be offered by the school to all parents of
enrolling students. The Ri deFinder program to be established by the school
Wil streamine the process of information-gathering and provide parents

i nstant access to carpooling options within their school comunity.

W believe that asking parents to partner with us in transportation wll
allow nenbers of the staff to greet students and parents during norning
drop-off and afternoon pick-up, providing students a transition between
school and honme. Finally, this nmethod has worked well at other NHA partner
schools in North Carolina and el sewhere. It allows students to arrive at
school nore focused on the activities of the day and with |ower |evels of
anxiety and distraction often attributed to school bus rides.

We recognize that this transportation strategy may not prove to be a viable
option for every famly, however. Before the first day of school, during an

orientation program for famlies, we will work with parents to address and
coordinate their transportation needs to ensure these needs are not a
barrier to any child wishing to attend the school. In addition to the

Ri deFi nder program school staff will work to identify and plan the use of
public transportation options that are available, and if needed, make
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arrangenments with private carriers. The school's budget also has built in
$5, 000 to cover the cost ofsuch transportati on needs, which also may include
transportation for students who nmy be experiencing honelessness or
exceptional children with transportation needs noted in their |EPs.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

At least in our early years, we will not have a hot lunch program If we use
nmodul ar classroom units, we will not have one. Because of this uncertainty,
we plan not to have a hot lunch program but rather to have students bring
their lunches. However, we are commtted to making sure no child goes
hungry. Qur goal is to nmake it not readily apparent who is receiving a free
[unch. We plan to have the |unch program nmanager and enpl oyees or vol unteers
prepare sinple but nutritious lunches simlar to those that m ght be brought
from home. A lunch mght consist of a sandwi ch on whole grain bread, fruit
or vegetables, and a drink. Wen we have ol der students who have | ockers,
not cubicles, we my have them pick up their lunches as they cone in to
school

Fam lies who wish to apply for free lunch for their children will fill out
the eligibility formincluded in their enrollnment packet. (W wll include a
form about food allergies and preferences, as well.) Determnation about
eligibility will be nade using guidelines simlar to the federal free and

reduced price progranms incone eligibility guidelines. W have planned and
budgeted to serve at |east 40% of our students free |unches.

W will have our lunch program nmanager attend a ServSafe course, and we w ||
have the Health Departnment inspect the area where the food is prepared
bef ore school opens so that any problens may be renedied. As we will not be

cooki ng, only one inspection per year is needed.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions: one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouh~wbdeE

Area of proposed

coverage Proposed amount of coverage Cost (Quote)

Comprehensive Genera
Liability $3, 000, 000 $2, 000. 00

Officers and
Directors/Errors and $2, 000, 000 $2, 100. 00
Omissions

48
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.



mailto:officeofcharterschools@dpi.nc.gov

Mebane STEAM Academy

Property |nsurance $800, 000 $2, 150. 00
Motor Vehicle Liability $1, 000, 000 $350. 00
Bonding
Mini mum/M aximum $1 $250, 000 $450. 00
Amount
Other $1, 000, 000 $6, 500. 00

Total Cost | $13, 550. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

kricks 09/22/2017
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

The Board of Mebane STEAM Acadeny has been researching possible facilities
inthe target area. It is difficult to obtain a building nore than a year in
advance and w thout having already received a charter, but we have been
working with a real estate agent that has experience finding facilities for
charter school s.

Currently in our comunity commercial/retail space there are no used
buildings for sale or lease. In consultation with Wnell Lowery of ReMax
Di anond Realty we were quoted $125-$150 comerci al or educational spaces to
be built.

Anot her possibility is leasing nobile classroom units from Mobile Modul ar
(or another vendor) to place on the land that we procure for the school. W
anticipate that there wll be 2 classroons of each grade from kindergarten
to fifth grade, 4 classes of sixth grade, 2 of seventh and eighth grade and
then 4 classes for ninth grade (the first year) an art room a nusic room a
technol ogy classroom a science |lab, a EC classroom offices, a gym a lunch
roomauditorium and a library.
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We anticipate needing two 16-plexs, a 10-classroom building and a smaller
building for the offices, lunch/auditorium and l|ibrary for a total of
49,504 square feet. These rent for $48,333.00 a nonth. There is a one-tine
set-up/tear down and delivery charge of $1, 025, 000.

Mebane STEAM Acadeny plans to provide 100 square feet per student in the

first year. W will ensure that there is one classroom for each section of
each grade. Space w Il be provided for pullouts for Exceptional Children.
Mebane STEAM Acadeny wll ensure that any facility use neets state and

federal guidelines and is ADA conpliant.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The breakdown per square feet for the nodular buildings is $12 a square
food. for the area of Mebane comercial spaces are |eased for between
$11. 50-$12. 50 per square feet, which would put the proposed facility within
t he average price.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

If our facility cannot be ready by the opening date, Mebane STEAM Acadeny's
contingency plan is to | ease classroom space tenporarily froma |large church
in the sanme general area until the facility is ready. There are several
churches in the imediate vicinity, one of which even has a famly center
with a gym They each currently have enough space avail able, but there is no
guarantee that they will still have that in a year in a half. However, there
are a nunber of other |arge churches which we can fall back on in the area.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1010 - Al amance-Burlington

School s

Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

State Funds $5,195.60 575 $2,987,470.00
L ocal Funds $1,614.70 575 $928,452.50
Federal EC Funds $4,253.55 25 $106,338.75
Totals $4,022,261.25

LEA#680 - Orange County School

S

Revenue 2016-2017 Per Pupil Funding | Projected LEA ADM Approximate funding for
2018-2019

State Funds $5,360.67 100 $536,067.00

L ocal Funds $3,868.00 100 $386,800.00

Federal EC Funds $4,009.84 9 $36,088.56

Totals $958,955.56
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $3,523,537 $4,145,038 $4,898,636 $5,526,303 5,651,488
-L ocal Per Pupil Funds $1,315,253 $1,607,030 $1,898,807 $2,138,951 $2,183,825
-Exceptional

Children<br/>& nbsp; Federal Funds $142,427 $187,293 $246,869 $289,442 $289,442
-Other Funds* 30 30 30 30 30
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $4,981,217 $5,939,361 $7,044,312 $7,954,696 $8,124,755

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Director 1 $65,000 $65,000 1 $66,755 $66,755 1 $68,557 $68,557 1 $70,408 $70,408 1 $72,309 $72,309
Assistant Director/ 1 $55,000 $55,000 1 $56,485 $56,485 1 $58,010 $58,010 1 $59,576 $59,576 1 $61,184 $61,184
Curriculum
Steam Coordinator 1 $45,000 $45,000 1 $46,215 $46,215 1 $47,462 $47,462 1 $48,744 $48,744 1 $50,606 $50,606
School Counselor 2 $45,000 $90,000 2 $46,215 $92,430 2 $47,462 $94,924 1 $48,744 $48,744 1 $50,060 $50,060
Finance Officer 1 $45,000 $45,000 1 $46,215 $46,215 1 $47,462 $47,462 25 $48,744 $121,860 1 $50,060 $50,060
Data Manager/Website 1 $38,000 $38,000 1 $39,026 $39,026 1 $40,079 $40,079 1 $41,161 $41,161 1 $42,273 $42,273
Hr/Clerical/Administrativ 1 $38,000 $38,000 1 $39,026 $39,026 1 $40,079 $40,079 1 $41,161 $41,161 1 $42,273 $42,273
e Assistant
Ec Coordinator 5 $43,000 $21,500 1 $46,215 $46,215 1 $47,462 $47,462 1 $48,744 $48,744 1 $50,060 $50,060
Custodians 1 $20,000 $20,000 2 $20,540 $41,080 2 $21,094 $42,188 2 $21,664 $43,328 2 $22,249 $44,498

9.5 $417,500 11 $473,447 11 $486,223 | 115 $523,726 10 $463,323
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 27 $40,000 | $1,080,000 33 $41,080 | $1,355,640 39 $42,189 | $1,645371 44 $43,328 | $1,906,432 45 $44,498 | $2,002,410
Electives/Specialty 155 $40,000 $620,000 16 $41,080 $657,280 16 $42,189 $675,024 17 $43,328 $736,576 17 $44,498 $756,466
Teacher(s)
Exceptional Children 2 $40,000 $80,000 3 $41,080 $123,240 3 $42,189 $126,567 4 $43,328 $173,312 4 $44,498 $177,992
Teacher(s)
Instructional Support 3 $20,000 $60,000 4 $20,540 $82,160 5 $21,094 $105,470 55 $21,664 $119,152 6 $22,249 $133,494
Teacher Assistants 6.5 $25,000 $162,500 6.5 $25,675 $166,888 7 $26,368 $184,576 75 $27,080 $203,100 8 $27,811 $222,488
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54 $2,002,500 62.5 $2,385,208 70 $2,737,008 78 $3,138,572 80 $3,292,850

B - Total Instructional
Personnel:

63.5 $2,420,000 735 $2,858,655 81 $3,223,231 89.5 $3,662,298 920 $3,756,173
A+B = C - Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 6 $4,581 $27,486 7 $4,581 $32,067 7 $4,581 $32,067 7 $4,581 $32,067 7 $4,581 $32,067
Retirement Plan--NC 6 $2,000 $12,000 7 $2,000 $14,000 7 $2,000 $14,000 7 $2,000 $14,000 7 $2,000 $14,000
State
Disability 6 $400 $2,400 7 $400 $2,800 7 $400 $2,800 7 $400 $2,800 7 $400 $2,800
Medicare 6 $553 $3,318 7 $553 $3,871 7 $553 $3,871 7 $553 $3,871 7 $553 $3,871
Socia Security 6 $2,367 $14,202 7 $2,367 $16,569 7 $2,367 $16,569 7 $2,367 $16,569 7 $2,367 $16,569

30 $59,406 35 $69,307 35 $69,307 35 $69,307 35 $69,307

D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 53 $4,581 $242,793 62 $4,581 $284,022 69 $4,581 $316,089 77 $4,581 $352,737 79 $4,581 $361,899
Retirement Plan--NC 53 $2,000 $106,000 62 $2,000 $124,000 69 $2,000 $138,000 7 $2,000 $154,000 79 $2,000 $158,000
State
Social Security 53 $400 $21,200 62 $400 $24,800 69 $400 $27,600 77 $400 $30,800 79 $400 $31,600
Disability 53 $553 $29,309 62 $553 $34,286 69 $553 $38,157 7 $553 $42,581 79 $553 $43,687
Medicare 53 $2,367 $125,451 62 $2,367 $146,754 69 $2,367 $163,323 77 $2,367 $182,259 79 $2,367 $186,993

265 $524,753 310 $613,862 345 $683,169 385 $762,377 395 $782,179
E - Total Instructional
Personnel Benefits:

295 $584,159 345 $683,169 380 $752,476 420 $831,684 430 $851,486
D+E=F-Tota
Personnel Benefits

395 $476,906 46 $542,754 46 $555,530 | 46.5 $593,033 45 $532,630
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

319 $2,527,253 372. $2,999,070 415 $3,420,177 463 $3,900,949 475 $4,075,029
B+E=H - Tota 5
Instructional Personnel
(Salary & Benfits)

358. $3,004,159 418. $3,541,824 461 $3,975,707 509. $4,493,982 520 $4,607,659
G+H=J - TOTAL 5 5 5
PERSONNEL
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Operations Budget: Expenditure Projections 2018-19 through 2022-20

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Administrative & Support:
Office: Board Expenses $300 $400 $500 $500 $500
Office Supplies $30,000 $32,000 $34,000 $36,000 $37,000
Computers & Software $25,000 $20,000 $25,000 $20,000 $25,000
Communications & Telephone $12,000 $15,000 $18,000 $21,000 $24,000
Professional Contract Lega Counsel $4,000 $4,500 $5,000 $5,500 $6,000
Facilities Facility Lease/Mortgage $598,800 $580,000 $580,000 $580,000 $580,000
Maintenance $15,000 $20,000 $20,000 $20,000 $25,000
Custodial Supplies $10,000 $10,000 $11,500 $12,500 $12,500
Insurance (pg19) $16,000 $20,000 $25,000 $25,000 $25,000
Transportation Field Trips $10,000 $12,000 $14,000 $16,000 $18,000
Utilities Electric $12,000 $15,000 $18,000 $22,000 $25,000
Gas $9,000 $12,000 $15,000 $18,000 $22,000
Water/Sewer $8,000 $10,000 $12,000 $14,000 $16,000
Trash $8,000 $10,000 $12,000 $14,000 $16,000
Other E C Contracted Services $45,000 $50,000 $55,000 $60,000 $60,000
Audit Fee $0 $8,000 $8,000 $8,000 $8,000
Marketing $7,000 $5,500 $5,500 $5,000 $5,000
Child nutrition $55,000 $60,000 $65,000 $70,000 $72,000
Classroom And Office Set-Up: $65,000 $25,000 $35,000 $35,000 $40,000
Furniture & Equip.
Travel $1,000 $1,200 $1,500 $1,800 $2,300
Stipends For Teachers $15,000 $20,000 $24,000 $28,000 $28,000
Substitutes $9,000 $12,000 $15,000 $18,000 $22,000
Makerspace Supplies $7,000 $8,000 $8,500 $9,000 $9,500
Instructional Contract Instructional Support $7,000 $10,000 $13,000 $16,000 $19,000
Staff Development $45,000 $25,000 $25,000 $25,000 $25,000
Classroom Technology Computers $55,000 $40,000 $40,000 $45,000 $45,000
$1,069,100 $1,025,600 $1,085,500 $1,125,300 $1,167,800
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Instructional Technology $15,000 $20,000 $25,000 $30,000 $32,000
Books and Supplies Instructional Materials $60,000 $80,000 $90,000 $100,000 $110,000
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Curriculum/Texts $110,000 $80,000 $80,000 $90,000 $90,000
Testing Supplies $12,000 $15,000 $18,000 $21,000 $24,000
$197,000 $195,000 $213,000 $241,000 $256,000

L - TOTAL Instructional
Operations

$1,266,100 $1,220,600 $1,298,500 $1,366,300 $1,423,800
K+L=M -TOTAL
OPERATIONS
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
J- TOTAL PERSONNEL $3,004,159 $3,541,824 $3,975,707 $4,493,982 $4,607,659
M - TOTAL OPERATIONS $1,266,100 $1,220,600 $1,298,500 $1,366,300 $1,423,800
J M =N TOTAL EXPENDITURES $4,270,259 $4,762,424 $5,274,207 $5,860,282 $6,031,459
Z - TOTAL REVENUE $4,981,217 $5,939,361 $7,044,312 $7,954,696 $8,124,755
Z- N =SURPLUS/ (DEFICIT) $710,958 $1,176,938 $1,770,105 $2,094,414 $2,093,296

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
We are projecting 625 students across ten grades with two or three sections
per grade in the first year. This is based on three facts:
a) existing schools of choice (charters) in Al amance County have |ong wait
lists and many nore applicants than spaces for all grades,
b) there is a need for a school with a curriculum that vigorous and
academi cally chall enging and that cl oses achi evenent gaps, and
c) we have talked to community | eaders, organizations, and parents in the
area, and we feel there is a demand for such a school in Mebane.

We have made budgetary assunptions as follows: 27 classroomteachers , 15.5
el ective teachers (including PE & Spanish), 2 EC teachers, 3 instructional
support staff, 5.5 teacher assistants, 1 school director, 1 assistant
director/curriculum coordi nator, 1 STEAM coordi nator, 2 school counselors, 1
finance officer, 1 admnistrative assistant/data manager, 1 business/human
resources manager, 1/2 tinme EC coordinator, and a custodi an.

Special Services - $45,000 - this section covers all contracted services
pertaining to Speech, ELL, EC, Psychol ogist's eval uations, OI/PT, etc.

Benefits - Health Insurance is assuned at about 5200/ ee based on current
health plan. Retirenment is based on 6% of full tinme staff.

Facility-Based |lease is based on the prepared bids and on 100 sq ft per
student @ $15.50/sq ft. Lease anount includes nmi ntenance.

Free Lunch Program based on bag lunches for half of students.
I nstructional Support-supplies for tutoring and parent prograns.

O her operating costs-based on historical trends of existing charters per
ANS anal ysi s.

W have considered a worst-case break-even budget based on 430 students
across five grades in the first year. W would have to adjust the budget in
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areas of staffing, supplies, and busing, etc. Wth fewer students, we m ght
need fewer teachers, and we would not have assistants. W would have only
one EC teacher or would contract out EC services. The curriculum materials
would cost Iless, as would business services and school and janitorial
supplies. W would purchase two buses instead of five, and gas and
mai nt enance costs would be lower. In this break-even budget, we would not
have an Academ ¢ Dean/Curricul um Coordinator. W would probably elimnate
the Business/HR Manager position and the Data Manager/Adm nistrative
Assi stant instead would interact with our accounting service provider.

W expect to be able to neet our projected nunbers, but if we do not, we
w Il adjust the budget as needed. W are committed to fiscal responsibility
and a bal anced budget. In our projected budget, we have tried to keep
expenses to no nore than 90% of revenue. That safety margin would |ikely
narrow i f projections are not net.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.

If we do not receive anticipated revenues in any year, we would still have
to add space and teachers as the grade |evels are added, but we would have
| ower costs t han proj ect ed in busi ng, curriculum t eachers,
assi stants,insurance, and so on. It is likely we would have to adjust
adm nistrative staffing, as well. W would have to cut the budget to bare
bones.

If revenue projections are not nmet and we cannot neet budget after
adjusting, we will also consider the foll ow ng options:

Fundr ai si ng by board and parents.

Appl ying for grants.

otaining a line of credit at a | ocal bank.

W will do everything we can to attain our projected nunbers, and will also
budget based on 90% or |ess of our revenue each year.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
At this time we have no other source of income besides the state, county and federal eg loans and/or
donations made to the school by the community.

Provide the student to teacher ratio that the budget is built on.
It is based on a ratio of 20:1 K-5 & 25:1 6-12.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Yes. Ceneral provisions for purchasing requisitions depend upon the
magni tude of the purchase. For purchases between $1,000 and $4,999, two
witten quotes are to be obtained and submtted along with a purchase
requi sition. For purchases over $5,000, three witten quotes are to be
submtted. Financial audits are conducted annually by an independent
certified public accountant determ ned by the Board. The Board may also
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select an audit comrittee to oversee the audit. The budget al so contenpl ates
ongoi ng contracted special education services such as speech therapy and
psychot herapeuti c services. These contracts depend upon the needs of the
school .

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

We are budgeting for PE, Technol ogy, Miusic, Art, Foreign Languages, teachers
to neet our conmtnent to physical activity, the arts, and | anguages in the
grades we will have in the first five years. W have budgeted for the Core
Knowl edge curriculum the resources necessary to teach it, and the
pr of essi onal

devel opment to train our teachers to inplenent it faithfully. W have
budgeted for professional devel opnmrent and a STEAM Coordi nator to see that
t he STEAM phil osophy is inplenmented correctly.

We have included noney in the budget for lunches for students who cannot
afford them

We have included noney in the budget for tutoring supplies and The Maker
Room sections for all classroons and additional noney for student fieldtrips
and | ear ni ng.

We have included noney in the budget for students who cannot afford to pay
for field trips, so that all may participate.

W wll wuse budgeted funds to neet the priorities of our mssion and
curriculum and the needs of our students.

The school's board is commtted to '"living within our nmeans' and keeping a
bal anced budget. W wll be careful to budget in such a way that we

gradually build a reserve fund. One nethod to build a contingency reserve is
to budget on 90% of our revenue.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
Qur operational goal is to achieve a mninmum cunul ati ve fund bal ance of 8%
of operating expenses by year 3, as required the NC Local Governnent

Commi ssion policy. This will be achieved by devel oping and adm nistering a
conprehensive and bal anced budget on an annual basis. The budget shall
include all fornms of revenue and all expenditures, including (i) Total

Revenues; (ii) Operating Expenses; (iii) Reserve Expenses, (iv) Audit
Expenses and (v) Fund Bal ance. Anendnents to the budget require the approval

of the Board. The budget will be prepared conservatively and with viability
and sustainability of the school in mnd. Mintaining alignnment of all of
t hese budgetary conponents is how the fund balance will be developed in

accordance wth school objectives.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
W will be leasing and not purchasing a facility at first, so there will be
no financing. Lease paynents will be funded using ADM dol | ars.
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6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

O her than the sources identified herein, the school does not anticipate
obt ai ni ng assets from any ot her sources.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

We have pl anned our staffing and organi zati on of the board and commttees in
order to achieve a separation of duties for financial transactions anong the
School Director, Business/HR Manager, Board Treasurer, Finance

Committee, and accounting service.

Qur board's finance comrittee will develop financial managenment policies
appropriate for the needs and risks of the organization. They wll also
oversee the school's adherence to these policies and will engage an external
auditor to assist in this task. Sanples of policy areas: spending
authorities, check signing requirenents, purchasing guidelines, bidding
requi renents, separation of duti es, docunent retention, budget

managenent , and budget anmendnent.

Al assets wll be reported in the Director's and Business Mnager's
financial reports to the Board of Directors. The President and the Treasurer
will work closely with the Director and Busi ness Manager to assure

that all assets are protected and working towards the growth of Excel sior.

In the matter of retention of docunents, MSA will use the recommendati ons of
nationally recognized nonprofit attorney Tom Silk who wote a docunent
retention policy on a pro-bono basis that is available on the internet for
all non-profits (http://ww.bl ueavocado. or g/ cont ent/ nodel docunent -retenti on-
policy-nonprofits).

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
Not appli cabl e

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Mebane STEAM Acadeny will contract with the firmof G Van Newin to perform
a yearly audit.

G Van Newlin, CPA PA
210 E Elm St, Graham NC 27253
(336) 226-1829
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
kricks Date: 09/ 22/ 2017

Applicant Signature:

The foregoing application is submitted on behalf of Mebane STEAM Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is
contingent upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: kri cks
Board Position: Kat hari ne Ri cks, Board Chair

Signature: Date: 09/ 22/ 2017

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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