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CHARTER SCHOOL
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To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION
Name of proposed charter school: CE Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X
Name of non-profit organization under which charter will be organized or operated: CE Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Hel i Chu
Title/Relationship to nonprofit: Founder, CEO

Mailing address: 101 bridlebit C.

Cary NC 27513
Primary telephone: 919-621- 0425 Alternative telephone: 919- 468- 1924
E-Mail address: hel i chul@ahoo. com

Name of county and local education agency (LEA) in which charter school will reside:
County: WAKE
LEA: 920- Wake County School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

Acceleration

Yes:

No: X

What is the name of the nonprofit organization that governs this charter school? CE Acadeny
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2019 Month Jul y

Will this school operate on a year round schedule?
No:
Yes: X
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Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
Year 1 K, 01, 02, 03, 04, 05 300
Year 2 K, 01, 02, 03, 04, 05, 06 350
Year 3 K, 01, 02, 03, 04, 05, 06, 07 400
Year 4 K, 01, 02, 03, 04, 05, 06, 07, 08 450
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08 500

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

heli chu Heli Chu, Board Chair
Sgnature Title

hel i chu 08/ 30/ 2017

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

CE Acadeny provides a Chinese and English bilingual education for our
comunity through | anguage imersion and nmulticultural learning to cultivate
creative students with a gl obal perspective.

Clearly describe the mission of the proposed charter school:

CE Acadeny is an imrersive Chinese and English bilingual charter school that
provides children fromall racial/ethnic, educational and all soci oeconomc
backgrounds an opportunity to grow into global citizens with a solid
educational foundation. CEA will serve our students in the comunity to
| earn Chinese |I|anguage and cultivate independent thinking, curiosity,
i magi nati on, innovation, collaboration and excell ence.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

CE Acadeny wll target a nulti-cultural population of students from K-8
grade in the Wake County, RTP Durham and Chatham County area. The school is
| ocated in west Cary near Hi ghway 55 in Wake County. Pl ease see appendi x Al
for Targeted area.

Research Triangle Park (RTP) is one of the nost prom nent high-tech research
and devel opnent areas in the United States. RTP is honme to nore than 300 of
the world's nost innovative and cutting-edge conpanies and 50,000 of its
bri ghtest people from many countries. Many Chinese based conpanies sit in
RTP, such as the headquarters of Lenovo, a Chinese high-tech conpany. Wth
the continuous developnment of China's econony, and the rise of Chinese
cooperation in America, People need |anguage comrunication, so the Chinese
| anguage demand is obvious. The Triangle is honme to over 1.5 mllion people
and it is projected to grow to over 2.5 mllion by 2035. There are
approxi mately 35,000 Chi nese people in the Triangle area, and there are 1500
students that go to Chinese school on the weekend. During 2000-2010, the
Triangl e' s popul ation increased by 46.3% Asian Americans increased to 4.4%
and "other" increased to 6.2% According to the US. Census Data (2011
estimates) there are over 920,000 people living in Wake County alone. Wth
three top universities, this area attracts nore international residents, and
with it comes a larger demand for advanced education for the future
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generation. Quoting News and the Cbserver 4-15: "WCPSS is planning to build
six new schools a year from now until 2020 to keep up with growth." Wth
this demand, CE Acadeny is open to all K-8 Gades students, who are seeking
a strong early education and a desire to learn the Chinese in the area.

Wake County ranks first in population growh within North Carolina counties
since 2010. According to 2016-2017 District Facts/Reports, the county has
approxi mately 159,549 students enrolled in school, approximtely 74,572 in
el ementary school and 35,922 in mddle school. They are conprised of white
students (49.1%, black or african-american students (24.4%, two or nore
races (4.2%, hispanic/latino (15.4% and asian (6.5%. Qur mssion is to
provide widely and quality international education for all racial/ethnic and
soci al -economic famly in the community. This multicultural population wll
provide us rare opportunities to target these students to build the school.

According to our survey and community neetings within 10 mles of Cary,
approximately 90% of parents show that they are interested, and would
support or like to send their children to CE Acadeny. W surveyed
approximately 200 parents, approximately 180 parents of which were
interested in the school opening, of which approximately 50% are of Chinese
descent (including nultiracial parents), 40% were Caucasian and 10% were
other ethnicity. Please see Appendix Al for details. Another research shows:
there are no Chinese immersion schools in Wake County, nor Triangle area.
There are a few Chinese prograns in certain schools, and the classes are
full wth a waiting list. There is one charter school in Cary, with 1049
students on the waiting list for K-7 Gades last year. And at another
charter school in Mirrisville, there were 808 students on the waiting |ist
| ast year. There are over 175 students on the waiting list in Durham There
is a waiting list of 945 in Raleigh. These statistics are clear indicators
of the need for nore Charter schools in the Triangle area.

CE Acadeny hopes to provide nore opportunities for students to learn
Chi nese, of which there is high demand currently. Meanwhile, the school
would assist in relieving the pressure from the grow ng population on
waiting |ists.

In summary, we intend to target Wke County and RTP Ilocal student
popul ations in order to attract students who share our goal to adapt to an
increasingly international environnment and be a global citizen.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

We have projected 300 students for K-5 Grade in the first year, and 500
students for K-8 by fifth year to neet this demand. Wke County is the
| argest county of students enrollnment in North Carolina currently. It has
approximately 159,549 students K-12 enrolled in school in 2016-2017, K-8
Average Daily Menbership (ADM of Local Education Agency (LEA) is
approximately 110,494 students in the year. ADM of LEA is approximtely
74,572 in Elenentary School and 35,922 in mddle school. Therefore, K-5 ADM
of CEA will be account for approximtely 0.40% of LEA' s ADM for the first
year. K-8 ADM of CEA will account for approximately 0.47% in year 2, 0.55%
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in year 3, 0.62% in year 4, 0.69% in year 5 of LEA's ADMin the follow ng
years. In this nodel, the school should be able to reach the break-even
point with 280 students in the first year with relative ease, and the
followng years will be 333 in year 2, 384 in year 3, 432 in year 4, 482 in
year 5 as well. The mpjority of students enrollnment CEA will cone from Wake
County. This estimate is our enroll nment projection figures for CEA from year
1 to year 5.

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(S).
CE Acadeny wll be a Chinese total inmersion bilingual educational
institution. W will cultivate new generations through extensive |anguage
and nmulticultural learning to neet the globalization of the future

chal l enges of the world. W view el enentary school as the launching pad for
life, rather than the place where only knowl edge is collected. The students'
growt h t hrough school is the process of knowi ng the whole col orful world.

W will utilize many the existing and traditional schools' teaching nethods
to teach ELA, Social Studies, and other subjects in order to cultivate
students' independent thinking and performance. For exanple, when students
take ELA and Social Studies classes, students will be given nore questions,
di scussi ons, opinions, and speeches etc. At the sane tinme, we may introduce
sone Chinese teaching concepts and nethod in teaching Science, Mith, Art,
PE, Technology etc. to cultivate students' perseverance and rigor. For
exanple, when students take Chinese, Math, Science, Art, Misic, PE,
Technol ogy <classes, students wll be given nore practices, repeats,
recitations, and nenories. The mxed teaching nmethod wll conbine the
strengths of Wstern and Eastern education and culture to help students
better | earn and engage becom ng a nore tolerant gl obal citizen.

The school wll <create an atnosphere where students can adapt to the
mul ticultural world. W will use conprehensive imersion to teach students,
letting students speak Chinese and English during a certain tine in school.
When students walk into the school, all signs and spoken |anguage wll be
dual | anguage. W wi Il also have Chinese culture prograns, such as exchange
students, exchange teachers, Invite to give | ectures, Chinese brush painting
cl ub, and Chinese sports and ganmes. CEA hopes that the school through these
activities to achieve our mssion, and mneking the school a bridge,
connecting the people of the United State and Chi na.

All of the flexible and open teaching are different from l|ocal schools
(LEA) .

4. Inthe appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:
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1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

The m ssion of CEAwill follow and align to the NC Charter School statute GS
115C- 218 required to service our Conmunity. W will conplete tasks 3 & 4.

3. Provide parents and students with expanded choices in the types of
educati onal opportunities that are available wthin the public school
system

CE Acadeny will provide an bilingual Chinese |anguage imersion for parents
and students with an extensive |anguage and nulticultural |earning unique
education's choice in Wke County. Qur rationale is to provide nore
opportunities for the students to satisfy the purpose of |earning Chinese
that people desire in the area. Meanwhile, providing an opportunity to
relieve pressure fromthe high increase in students population in the area
as well. According to our random survey and | ocal public community neetings
for approxi mately 200 parents, 90% of parents want happy to support and send
their children to the school to |earn Chinese and use the inmersion mnethod.
Pl ease review appendi x Al to understand their expectations.

Chinese is the nost wdely used language in Asia. China is one of the
world's four mmjor civilizations, five thousand years of history, and a
guarter of the world s population, |earning and devel opnment of the cultre is
the inheritance of the the world history. Wth the continuous devel oping
Sino-US relations nore Anericans are choosing to |earn Chinese. WPSS(wake
county public school system) had about 159,549 K-8 students enrolled in the
2016- 17 school year, about 74,572 in Elenentary School, and 35,922 in Mddle
School. There are very few schools that set up Chinese prograns, about 95%
of schools do not have any Chinese prograns with 15,6000 Chinese students in
the area, and com ng other communities to learn Chinese. The energence of
our school, no doubt will bring new vitality, reduce capacity pressure, and
nmeet the demand for the community and |ocal education agency. The parents
and students will have expanded opportunity to choose their education. W
hope that nore and nore parents and students will join us in the creation of
a new educational institution for the community to pronote the social
progress of multi-ethnic integration, and | et our m ssion cone true.

4. 1 nproving student | earning.
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According to psychol ogical studies, children who speak two |anguages have
advant ages over those who speak only one |language in terns of brain
flexibility and problem solving abilities. Language stinulation is a vital
factor in facilitating brain devel opnment. The el enentary school period is a
critical stage for |anguage devel opnent. In this period, being bilingual can
help balance the brain's two hem spheres, which wll strengthen the
relations anong nerve cells. Therefore, it is of great benefit for young
children to devel op | anguage skills. The best period for |earning a | anguage
is between 3 and 12 years old. During this period, it is easy for themto
acquire a language. Students at this age |earn easier, renenber and adopt
newskills faster. They learnwhile playing, this has a nmultiplier effect. If
a nonolingual child is put into a kindergarten where people speak another
| anguage, he/she will soon get acclimated into that environnment and overcone
| anguage barriers. Thus,3-12 year old students are able to |earnforeign
| anguages as long as theyare provided with a suitable |earning environnment.

W learned from the local Chinese immersion program the anmazing results
show. the English of bilingual students is much better than nonolingual
students. The students have proven that dual |anguage wll help devel op
children's brain as we nentioned above. It is our purpose to inprove student
| earni ng by providing an i mrersion bilingual environnent.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

CEA Board understands how inportant a SMART goal is for the school. In the
first 5 years, our strategy is to increase enrollnent from 300 in the first
year, to 500 in the 5th year. The Board, through adm nistrators and teachers
etc., wll supervise and work to achieve this goal. The school |ead
adm nistrator (principal) wll submt quarterly reports to the school
governing board and other stakeholders. These reports wll cover the
school 's operations, academ cs, finances, governance, etc. The school board
will assess all of the reports and give the evaluation in order to inprove
all of the performance in the school to conplete our m ssion.

Academ ¢ goal s:

CEA will neet or exceed expected school conposite growh as neasured by
North Carolina's READY Accountability Mdel. W also use ACTFL (Anerican
council of the teaching of foreign | anguages) to assess our students in each
| evel for Chinese | anguage.

Students in all grade levels performng in Basic Early Literacy Skills:

70% and up in year 1

80% and up in year 2

90% and up in year 3

3-5th grade students scoring at or above grade | evel on the NC EOG exam

65% and up in year 1

77% and up in year 2

90% and up in year 3
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W will follow all required test criteria in the state and expecting 95% or
nmore students will successfully pass the test to upgrade to the next tier
Al students portfolios wll be created, maintained and conpleted via
gradi ng and publishing on a school website by honeroom teacher and rel ated
t eachers.

For Chinese |anguage, CEA students will master daily life Chinese by the
second grade, and master commonly conprehensive Chinese by the fifth grade
in listening, speaking, reading, and witing. They will excel wth advanced
Chinese in |istening, speaking, reading, and witing in mddle school. After
eight years, we wll take pride that we trained a group of proficient

Chi nese and English bilingual talent for our Conmunity.

Saf ety goal s

1. The safety environnent around class and schools is the primary condition
for ensuring students peaceful and healthy learning. The principal,

adm ni strators and teachers wll be evaluated for the environnment in every
week.

2. The school wll have special people to check the safety facilities
everyday such as electricity system safety doors and fire protection system
etc. to ensure school in safety. The school wll conduct regular fire
energency drills each nonth to ensure the safety of students in energency
si tuations.

3. Staff, Students, Parents, and Conmunity Menbers will conplete at |east
500 hours of volunteer at school yearly that ensure the school running well.

Gover nance and Operation goal s:

CEA's Board will consist of experienced people, such as nanagers, educators,

a finance officer, and a marketing manager to provide substantial oversight
in the school. The board will neet regularly, at |least 10 tines every school

year. They will discuss personnel managenent, student objectives, financial

managenent, and the board's own managenent etc. They will take training from
NCDPI and other organizations to strengthen their own ideologica

construction and visions. The school wll conmunicate with the Board in
students' performance, teaching, finances, and managenent nonthly. At the
same tine, CEA's Board via school admnistrators will provide a suitable

facility, two buses, a nutritional lunch, and academ c prograns to attract
students to the school and continually to neet our goal and m ssion.

Fi nance goal s:

The fund is the foundation of the school operation. CEA pledge an annual
increase of 50 students to gain the fund, at the sane time, ensuring that
t he bal ance of not |ess than a $100, 000 surplus per year to ensure that the
br eak- even nunber bal ance is around 7% to keep the school running well and
consistently. The school financial officer wll report to the Board of
Directors nonthly. The financial reports will be audited on an annual basis
by Mark S. Danes.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The CEA Board is determ ned through |lead adm nistrator work with all school
adm nistration teans to build an excellent school for our students and

parents in the community. The Board wll nonitor and evaluate specific
measur abl e goals regarding academ c performance, finance, operation, and
11
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governance etc. The board will closely supervise the students' progress and
finances, neking sure that everything is going well. The Governing Board
will use the following indicators to supervise and neasure the school and

the prograns toward attaining our m ssion statenent.

1. School CGovernance and Operation
An inportant indicator is increasing enrollnment by 50 students per year for

5 consecutive years. The students' behavior will be positive, discipline
rates will be as low as under 1% The teacher satisfaction will be high.
Teacher and student retention rates will be over 90% The school wll be

har noni zi ng and peacef ul .

2. Academ c Achi evenent

95% of students conplete requirenents of North Carolina Accountability
Model , pass End O G ade (EOG tests etc., and Anerican Council of Foreign
Language Teaching (ACFLT) for Chinese |anguage, the test results of the

students wll neet the school and State requirenents, if students
achievenment wll be above the school's and Ilocal education agency's
standard, The Board will regard the school as working toward attaining its

m ssi on st at enent.

3. Financial Performance
The finances show cl ear accounts and bal ance of revenues and expenses. The
audit requirenents will be net every year.

4. Students, parents and conmunity satisfaction

Qur goal is to obtain strong satisfaction rating from parents and students.
For exanple, 80% of students are extrenely satisfied with the school, and
90% of parents are satisfied of their children in school.

If there is good performance in these areas, the governing board will know
that the school is well organized and working toward attaining its m ssion
st at ement .
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

| NSTRUCTI ONAL METHODS

CEA will provide a variety of courses for all students, such as ELA, Math,
Soci al Studies, Science, Art, PE, library, and Technol ogy. Anong these, ELA,
Chi nese, WMath, Social Studies, Science are the core subjects and every
student wll have all core subjects every day. PE, art, nusic, nedia,
technol ogy, and guidance are exanples of what will also be offered. Each
cl ass of each grade level rotates to take one of these non-core classes each
week so that all students will have all non-core at |east one tinme per week.

Detailed daily schedules for each grade level wll be provided to all
teachers and students. For K-2 grade, only ELA and Social Studies will use
English as the instructional |anguage, all other subjects will use Chinese.

Therefore, for K-2, it will be 30% English and 70% Chi nese during the school
day. For 3-8 grade, the instructional |anguage for ELA, Social Studies, and
Science will be in English, and Chinese, math, art, PE, nedia, technol ogy
etc. will be in Chinese, thus 50% English and 50% Chi nese for grades 3 to 8.
There are two reasons for setting 50/50 ratio nodel for grades 3 to 8:
first, many higher grades students transferred from other schools to our
school may not have any skill or background know edge of Chinese culture and
Chi nese language. They may need nore tine to build up their Chinese
vocabul ary and |anguage fluency in order to adapt to this new |earning
envi ronment; second, beginning fromthe 3rd grade, the standardi zed testing
like EOG is in English. Students need to get adequate preparation for the
Engl i sh | anguage standard testing.

CEA will hire highly qualified teachers who are very skilled at a multitude
of teaching nethods based on students' needs. Chinese teachers wll speak
Chinese and English. CEA highly encourages teachers to use hands-on,
i nqui ry-based, student-centered, and collaborative activities and teaching
met hods. Teachers have the right to decide what specific teaching strategies
that they want to use in order to neet the individual students' needs.

STANDARDS

CEA, as a public school funded and located in the state of North Carolina,
will inplenment the NC standards throughout all courses across all grade
| evel s. NC standards are conprehensive standards to each content area for
each gr ade | evel . Mor e details can be expl ored at
http://ww. dpi.state.nc.us/curriculum . Chinese curriculumat CEA will adopt
the NC Wrld Language Essential Standards, which can be accessed at
http://ww. dpi.state.nc.us/curriculum and Anerican council of foreign
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| anguage teachi ng (ACFLT).

ASSESSMENTS

At CEA, teachers will wuse both formative and assunptive assessnents to
nmonitor students learning in order to give nore students infornmation so that
teachers adjust their teaching strategies to neet the needs of all children.
In daily teaching, teachers will use a wde variety of assessnents, such as
qui zzes, checklists, observations, response cards, journal reflections, peer
instruction, work sanples, oral summary or choral reading (and ACFLT tests
as well as). In addition, state mandated assessnents such as mclass and EQCG
tests would also be inplenmented. These assessnents are inportant because
teachers, students, and parents will know how students perform at school and
whet her there are any difficulties and what difficulties that their children
may have.

Resear ch

According to the research, many thousands of students are on the waiting
list for charter School in Wke County, and 1500 students are going to
weekend Chi nese schools. 90% of the parents would like to send their kids to
CE Acadeny to study Chinese in approxinmately 200 person Survey. The data
shows a large demand in the area for a charter school with a Chinese
i mrersion environnent. Many inportant theoretical basis has been nentioned
in the previous m ssion and purpose section.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The Curriculum the Core Know edge Sequence wll be inplenented in all
subj ects except Chinese and math. The Core Know edge Sequence is a wdely
used and proven successful conprehensive curriculum For math, since it wll

be taught in Chinese at K-8 CEA will wuse Chinese math curriculum and
t ext books directly from China. Math textbooks/curriculumfrom China will be
a great guide to better help all students learn math at CEA. Chinese
| anguage will mainly use Yangyang Chi nese Language Curricul um and text book.

(pl ease see Appendix B for the details.) Chinese |anguage assessnents will
use Anerican Council on the Teaching of Foreign Languages (ACTFL), which can
be accessed at https://ww. actfl.org/.

CEA's learning environnment is minly classroom based, suppl enent ed
i ndependent studies to deliver our special curriculumto students. CEA wll
have at |east one main teaching building for all classroons, wth all
ki ndergarten and first grade, and all specials on the first floor. In each
ki ndergarten classroom there is a bathroom suitable for kindergarteners to
use. Besides the main teaching building, enough space of playgrounds and
parking lot wll also be built to neet all the students needs. Each
cl assroom will be equipped wth advanced teaching facilities such as neat
desks and chairs, interactive white board, carpet, and any other necessary
teaching materials in order and at the hands conveni ence of the teacher and
t he students.

The first year, CEA will enroll 300 students in total, from Kindergarten to
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5th grade, 50 for each grade, 25 students for each class. CEA will hire
highly qualified and certified 12 core teachers and 5 electivel/specialty
teachers, 2 fully licensed special education EC teachers, and 3 teaching
assistants. Every year CEA wll add a grade until CEA reach the 8th grade.
CEA also welconme parents and college students to volunteer in helping
students in school too.

CEA w Il have about 1/5 acre field specifically used for growi ng plants by
students to study. Students will plant the seeds, take care of them observe
the vegetables/small plants to grow, and harvest them This field wll
provi de students an opportunity to study science and explore nature, which
is very beneficially for their developnment. This also corresponds with the

cross curricular teaching with hands-on and real-life application at CEA

CEA's student schedule w Il provide cross-curricular connections and
col |l aborative efforts between related classes. In order to innovate
traditional |anguage arts and social study classes, students wll take a

humanities bl ock every day that conbines common core and the NC essenti al
standards from | anguage arts and social studies to create greater nmeaning
and connection for students. W will also have math and science, nusic and
arts, drama and history etc. They are all strategically designed offering
nore opportunity for students coll aboration.

CEA will offer a balanced mx of male and femal e students from diverse
soci oeconom ¢ and racial backgrounds to target the student popul ation that
includes a variety of skill levels and the backgrounds. Qur goal wll be
that the nunber of our students performing at or above their grade |evel
W Il exceed the state average every year.

The school will provide a unique schedule to allow all K-8 grade students to
pursue projects and |learning of the choice to support the school's nission
and create |lifelong i ndependent, collaborative, and internationally tal ented
people. The school wll offer special tinme to structure academ c and
enotional support to students to pronote positive behavior, relationships
and encourage hard work and interests to build activity, review ng school
expectations, citizenship activities and other related exercises that a
foster positive and coll aborative school climate.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student

population, and North Carolina Accountability Model.

CEAs curriculumis based on the North Carolina Standard Course of Study for

English Language Arts, math, science, social studies, guidance, healthful

living, technology, and world |anguage etc. The conprehensive curriculum

gui deline can be accessed at http://ww.dpi.state.nc.us/curriculum . CEA has

15

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

CE Academy

nore prograns in the area of Chinese |anguage and culture. Qur teaching
method will be different than regular school, that Chinese |anguage
i mrersi on for special desired students.

As we manage our school, we wll be guided by the rules of the North
Carolina Departnent of Public Instruction(NCDPI). It is very inportant to
give each student of all levels the support and encouragenent they need,
especially if they are falling behind academcally. W wll hire very
experienced teachers to develop an innovative and supportive curriculum for
the students, we wll keep them up with the other students as nuch as
possi bl e. When students are performng well over their expected level, CEA
w Il have Al G program Students can be nom nated by their parents, teachers,
or by thenselves. Then, the students will need to pass AIG test in order to
get service by AIG program A variety of achievenent, aptitude/intelligence
assessnent tools will be available to neet each individual students needs.
At all levels students, at-risk and exceptional students, CEA will encourage

them to have an open vision, study hard, not to be afraid of difficulties,
venture into the unknown world, have conpassion, build team spirit and
creativity to achieve the mssion for all our targeted student popul ation.

CEA is fully aligned with NC Accountability Mdel. Students wll take all
state required tests, such as End-of-Gade (EOG and exans for nmath,
readi ng, witing, and science. The information about NC Accountability Model
can be accessed at http://ww. ncpublicschool s.org/accountability/.

A student portfolio is a conpilation of academc work and other forns of
educati onal evidence assenbled for the purpose of (1) evaluating coursework
quality, learning progress, and academc achievenent; (2) determning
whet her students have nmet |earning standards or other academ c requirenents
for courses, grade-level pronotion, and graduation; (3) helping students
reflect on their academ c goals and progress as learners; and (4) creating a
|asting archive of academc work products, acconplishnments, and other
docunent ati on. The portfolio will be maintained by the homeroom teacher, and
ot her teachers will be involved al so.

Meanwhile, we will provide a wi de range of opportunities for our students,
such as exchange teachers, parents and students prograns with schools in
China, visiting scholar and adjunct teacher prograns. During sunmer and
break tines we may go to abroad, including trips to China etc. These
prograns will open students mnds and help foster a curiosity and w der
world vision. This atnosphere wll sharpen the students’ nat ur al
intelligence, <cause them to question nore, increase theirpowers of
observation and inmagination. Al curriculum and activities wll deliver_to
students to openand positive mnd to achieve the school's mssion in our
community thereby neet the needs of the future world.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

El ementary school is the foundation of education. The teacher is an
inmportant facilitators and coach of learning in this stage. CEA will expect
teachers to explain purpose of the school through the curriculumto deliver
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all information and knowl edge to students. CEA's mission is to provide
students fromall races and all soci oeconom ¢ backgrounds an opportunity to
grow into international citizens with a solid education foundation from our

community. In order for this to happen, the teachers will be expected to
i nnovate and explore learning strategies, and the process of I|earning and
expectations based on individual students need. The teacher will also be

trained in interdisciplinary and collaborative approaches to learning to
assist students in being collaborative |earners and cross-curricular
connections. Teachers will collaboratively work together on each grade |evel
and cross grade level, striving for the best plan for students |earning. The
school will use an advisory nodel: first-year teacher will be partnered with
an experienced teacher. Al teachers wll also be expected to use the node
to pronote positive integrations between students and a school environnent
supportive of |earning.

Appendi x B provides a curriculum outline for the subject; Chinese Language
Arts from K-8 in CEA. This curriculum is based on the text book series
publ i shed by "Young Chinese". The detailed content of this textbook can be
accessed at this website: http://ww. youngchi nese.com The publisher offers
online classes and a variety of supplenmentary nmaterials on the website,
which offers excellent teaching or learning resources for teachers and
students. The textbook actually enconpasses all of the four |anguage skills:
i stening, speaking, reading and witing, with a special focus on |earning
t he | anguage for conmunicative purposes. which is specifically designed for
students who learn Chinese as a foreign or second |anguage. The teachers
will deliver this curriculumto our students who set off to learn Chinese to
engage in daily conversation and interpersonal communication, to ultimtely
mast er Chi nese.

CEA highly encourages all teachers to wuse hands-on, inquiry-based,
col | aborative |earning/teaching strategies. Mreover, CEA as a Chinese
| anguage full imrersion school, teachers should be equipped wth know edge

and skills of instructional strategies that frequently used in imrersion
teachi ng. For exanple, teachers should use visual pronpts, gestures, body

| anguage/ novenent/sound to illustrate the meaning of the word instead of
directly telling the students the nmeaning in words. Students wll always be
encouraged to speak Chinese as nuch as possible, with limted English

expl anation for beginners. Students are also encouraged to speak and wite
as frequently as possible. Teachers need to assess and docunent students
progress by using formative assessnents nethods. Teachers should be experts
in classroom managenent and are skilled at arrange student to different
groups to the needs of the instruction.

Al | of these, the school strategy through the teachers specific
i npl enentation to deliver to students, accordingly pronote students to reach
the goals and ultimately achi eve our m ssion.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program

completion.
CEA will follow the NC accountability nodel as a foundation for assessnent
and will include additional state testing and assessnents to support the

school's mssion. CEA s instructional plan, educational prograns and
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pronotion requirenments are designed for all students in different |earning
capacities and situations. The school will have four tests to show student
performance and progress over four quarters yearly. Chinese | anguage wil |l
foll ow ACFLT to teach and test. The teachers will also use formative
assessnments, classroom observations, and a wel | -desi gned conprehensi ve
rubric for project work.

Each grade | evel as well as the principal will evaluate CEAs requirenents to
pronote and graduate. The requirenents and deci sions for each individual
students pronotion or retention will be communicated to their parents. Every
student will show participation in the presentation of the |earning event in
each quarter. Students work will be presented in different ways, such as
online, in hallways, and throughout the community. Pronotion fromgrade to
grade will be based on a nultitude of factors as we tal ked above, but not
limted to student achievenent in the classroomand state testing.

CEAs main purpose is to increase all race students | earning opportunities to
nmeet the gl obal perspective. The instructional plan, educational prograns,
and pronotion requirenents are specifically designed to successfully
transition each student to the next grade span. The conprehensive curricul um
plan will not only provide students academ cally through rigorous and
relevant curriculum but will also ensure that students have appropriate

per sonal social conmunication skills and | eadership to align the school's

m ssi on.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
CEA school hours are from8:45amto 3:15pm This is 6.5 hours a day at
school. Teachers and students will have 30 m nutes for recess and 30 nmi nutes
for lunch every day. CEA guarantees 185 days of instruction and 1025 m ni num
instructional hours in a year.

According to CEA's m ssion, the school has designed an efficient and

sui tabl e year-round calendar. If the school is to create a gl oba

educational environnment through | anguage and nul ticul tural prograns, we nust
provide a convenient tinme for the students that considers travel tine. The
four vacations provide enough tine for many neani ngful extra-curricul ar
activities to experience culture differences in different seasons, such as
going to China for a visit to avoid peak travel

The year-round cal endar will provide a reasonabl e | earni ng period broken up
over the course of the year and suitable young students to study. Meanwhil e,
it wll help teachers nake rational and efficient decisions to devel op stage
for yearlong teaching activities and planning to achi eve our goals and
m ssi on.
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Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
CEA believes it is very inportant to give each student the support and
encouragenment they need, especially if they have or are falling behind
academcally. CEA wll first inplenent a wi dely used and research-based
nodel, Response to Intervention (RTI) for the early identification and
support of students with learning and behavioral needs. H gh quality,
research-based instruction, ongoing student assessnent, tiered instruction,
and parent invol venent are four essential conponents of inplenmenting RTI.

In Tier 1, all CEA students wll receive high quality and research-based
instruction. All students are screened on a periodic basis to establish
| earning and behavioral baseline to identify struggling students. The
struggling students will have supplenental instruction during the day in
their regular classroom These students performance wll be tracked
regularly by teachers, assistants, admnistrators, and parent feedback.
G ades, behavior, and learning trajectory are sone of the factors that wll
be considered when |ooking for "at-risk™ behavior in the Tier 1 popul ation.
Furthernore, to identify groups of students who may be falling behind,
performance will be neasured across different classes of the sane grade and
subject within CEA (i.e., each teachers performance will be conpared) and
wthin the sane grade and subject wthin the school system |[If the
struggling or "at risk"” students do not respond well to the suppl enental
instruction, students may consider being noved to Tier 2. Students that are
escalated to Tier 2 have been identified as "at-risk" students needing nore

hel p. If the suppl enental instruction helps the student progress
academ cally and/or behaviorally, the student will be still in the regular
classroomand will not be noved to Tier 2.

In Tier 2, struggling students will be provided with increasingly intensive

instruction in small groups based on their individual needs. Teachers wll
spend tine in a small-group setting to focus on a specific subject or
general education tools to get a student back on track. |If necessary,
resources outside of school, such as professional services, will also be
recommended to parents. These students will require a nonthly update on
progress, to determ ne whether they may need increased attention. In Tier 2,
CEA will support and inplenent prograns simlar to Wake County's current
el ementary school intervention services, including, Helping Hands Mentoring
Prograns and Positive Behavior Support/H gh Expectations. Students who do

not respond well to Tier 2 services will be noved to Tier 3 for nore
i nt ensi ve.
CEA will provide Tier 3 students with individualized and intensive support

and work closely with teachers, parents/caretakers, and admnistration to
nmonitor progress. In Tier 3, CEA will support and inplenment Wake County's
current elementary school intervention services, including, K-5 Intervention
Teachers, Personal Education Plans (PEPs), Tuition Childcare Prograns, and
Suppl emrental Services Prograns. Additionally, teachers and volunteers wll
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rotate to provide individualized tutoring. Parents wll be strongly
encouraged to take an active role in getting students extra academc
attention. Progress tests will be conducted bi-weekly. For students whose
academ c performance does not inprove, external options, special education
will be reconmended. Special education teachers may provide individualized
Education Plan (IEP) to better neet individuals need. [If needed,
prof essionals outside of CEA such as speech pathol ogists, audiologists,
school psychologists, will be enployed to provide services to students in

need. we al so encourage parents to get assistance outside of school to help
student s progress.

These steps will provide school adm nistration and staff with information to
ensure that all students continue progress and academ c grow h.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
Part of CEAs mission is to provide a global education to students in the
community. Thus, it is highly likely and even encouraged that ELL students
will be present at the school. CEAs goal is to primarily support the
devel opnment of English |anguage skills to ELL students, and secondarily,
integrate these students into the classroom for the benefit of the student
and hi s/ her peers.

Li ke what students Hone Language Survey result shows, all students who do
not speak English, as a primary |anguage at the home will be required to
conplete the standard placenent test, the WDA Access Placenent Test, to
assess ELL eligibility. Furthernore, teachers in the classroom can also
identify students who may need ELL support, but did not qualify prior.

Students who qualify will be enrolled in the appropriate ELL prograns, based
on level of need (e.g., beginner or advanced). At |east one certified and
highly qualified ESL teacher will be hired to serve all ELL students at CEA
The decision to enroll students into ELL program or exit from the program
will be explained to parents by the ELL teachers and cl assroom teachers. An
ELL teacher wll pull qualified students out daily for small group
instruction based on testing results. Students who reached the sane
proficiency levels with their English Language peers nmy consider exiting
the service by taking ACESS test. However, those students English |anguage
proficiency will continue to be nonitored for two years.

Progress in ELL nust be continuously nonitored so students can get
addi tional assistance. Progress of |anguage skills, cultural adaptation, and
comunity integration will be closely nonitored (i.e., bi-weekly or nonthly)
and reported by teachers to parents and school adm nistration. Communi cation
bet ween parents and teachers around a students progress is a critical step
in ELL. Finally, due to CEAs mi ssion, we believe that ELL students and non-
ELL students should be integrated to foster a conmmunity of gl obalization and
cul tural wunderstanding. Though ELL students nmay need different classes or
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instruction at tinmes, we will nake all efforts possible to integrate ELL and
non- ELL students when appropriate so that these students may cross cul tural
and | anguage barriers in both directions to achieve multi-culture |eaning.
The ELL teaching strategies are nore or |ess the sanme no matter to teach ELL

students or Chinese as a second |anguage in a full imrersion school at CEA
The teaching strategies are nentioned in the section of “primry
instructional strategies.” In addition, teachers should use a Ilot of

physi cal novenent and nultinmedia in explaining the meaning of a word or to
present information. Teachers shoul d encourage students to speak and use the
| anguage as often as possible. During the process of |istening, speaking,
readi ng, and witing, students |anguage proficiency will be built up.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
When students are performng well over their expected level, it is
beneficial for the students academ c, intellectual, and peer/social needs to
have a nore chall enging academ c experience. At CEA intellectually gifted
students (comonly referred to in North Carolina as Acadenmically or
Intellectually Gfted, or "AIG') will be identified in the classroom

CEA will have AIG program to neet the AIG students needs. A part-tine
certified AIG teacher will be hired for the first year. If A G students
grow, a full-time AIG teacher will be hired. Teachers, parents, or any other
school personnel can nom nate the students that they think the student m ght
qualify for AIG program The referred student will have to take aptitude
(Cognitive Abilities Test-CogAT)and achi evenent assessnents (lowa Test of
Basic Skills-1TBS). Students work sanples, EOG and EOC test scores, and all

| earning and behavioral evidence wll be considered for the decision.
Students qualified for AIG program wll have a wunique learning plan
devel oped by teachers and adm nistrators, with support from parents. This
will be inplenented in accordance with state policies on curriculum

Firstly, when students are performng exceptionally in the classroom
conpared to their peers, teachers will be able to raise the opportunity for
a unique learning plan for the student. This requires conparison against
statew de performance for the sane grade and subject, as well as conparing
speci fic classroom and school performance for the student for that grade and
subj ect .

| f parents, teachers, and adm nistrators agree, the student can be enrolled
in an advanced curriculum or receive special instruction. It may include,
generally, small-group sessions, individual teacher support, extracurricular
programm ng, push-in, or pull-out prograns for the student.

When students are enrolled in their respective unique learning plans, their
performance will be closely nonitored in the case they need to be returned
to their previous academ c pathway or need to continue with their |earning
plans. This wll require frequent comunication between teachers and
parents; teachers will provide updates to parents on a regular basis if
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performance is different than expected or changes during the course of the
unique learning plan. This nonitoring wll be both qualitative (e.g.,
behavi oral, classroom performance) and quantitative (e.g., data driven
academ c achi evenent).

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

In the Child Find process, upon enrollnment, CEA will identify students who
have previously had special education services or are protected under
Section 504 of the Rehabilitation Act. Students parents will be asked to
bring the special education docunents to CEA fromtheir previous educational
institutions. Two full-tinme special education teachers, honeroom teachers,
parents, and adm nistration teamw ||l work together, review the nbst recent
| EP or 504 plan, and develop a new | EP or 504 plan based on students current

needs, appropriately followwing the state and federal requirenents. |If

parents or guardi ans di sagree with any assessnent or placenent, an inparti al

hearing wll be conducted. If parents or guardians still disagree, a new
procedure will be nade avail abl e.

CEA wll act in accordance with local, state, and federal laws for

identification and record keeping for Exceptional Children. Identification
wll be done through both informal teacher classroom identification and a

formal assessnent process. In the elenmentary school classroom teachers wll
be expected to be very in-tune wth the devel opnment and progress of their
students. If a teacher notices a previously undisclosed disability, he/she

will raise it to the admnistration and parents, as appropriate. If a
student with a disability (or identified potential disability) is enrolled
in CEA, the school will conduct an assessnment to determ ne the appropriate
| evels of academc and social instruction prior to placenent in the

appropriate classroom

The process for identification will include a referral neeting, eligibility
neeting, |EP neeting, and reevaluation determ nation. Teachers and parents
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will conplete and review a supplenental screening information form
i ncluding observations on academc, instructional, and behavior traits.
At t endance, past classroom perfornmance, standardized test perfornmance, and
any renedial/intervention/external services wll be recorded. Based on this
information and a questionnaire provided by the parents on the students
ot her character traits (i.e., strengths, communication skills), the school
Wil determne eligibility for placenent. Reeval uation neetings conducted as
necessary. Parents will be consulted and comunicated w th throughout the
entire process. CEAwill be in conpliance with Parents R ghts under |DEA and
given notice containing a full explanation of the procedural safeguards
avai l abl e to them

CEA takes confidential record-keeping very seriously. Al l files,
di scussions, and education plans will be kept in a |locked office at CEA,
under admi nistrative oversight. These files will only be available to those
legally privy, and will require witten record that they were reviewed. All
school adm nistration and teachers will be expected to be in conpliance and
will receive training and foll ow ups, as necessary.

At CEA two full-time and fully certified special education teachers will be
hol d accountable for special education services and504 plans. Special
education teachers will handle the docunentation and records, and adm ni ster
the eligibility assessnments, |EP neetings, 504 plans, and all the other
related services, in strict conpliance with state and federal special
education law and requirenents. To obtain records from previous schools,
CEA will request, in witing, to the appropriate schools admnistration
and/or registrar. The decision of educational placenent for exceptional
children nust be based on individual students needs.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
Under the Individual with D sabilities Education Act of 2004, all eligible
children with a disability who are in need of special education will receive
it. CEAis conmtted to upholding IDEA, and going above and beyond. As part
of CEAs mssion to provide a globally sensitive education, we believe that
education should be available to all students.

Depending on the disability, students who fall under the Special Education
Services their Individualized Education Plans. For those students who are
not qualified for special education, 504 plan may be devel oped to neet the

i ndi vidual students needs. The goals are all neasurable. Children wth
disabilities can freely access to school building, cafeteria, gym bathroom
and pl ayground. C assroons will be equipped facilities to neet the needs of
the students with disabilities. Specifically at CEA tw qualified and
experienced special education teachers will be hired to facilitate the
| earning of Exceptional Children. Resources specific to the disability
(e.g., books, software, or electronic learning tools) wll be acquired. CEA
will insist that exceptional students should be placed in the |east restrict
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| earning environnment. Budget wll be nmade available for all necessary
Excepti onal Children services, including but not Iimted to school
psychol ogi sts, trainers, and additional resources to enhance the Exceptional
Children I earning offerings at CEA

Students with disabilities will be ensured a Free and Appropriate Public
Education (FAPE) at CEA, according to state and federal |aws. This includes
giving notice to parents on any changes proposed to the Exceptional Childs
| earning plan. Furthernore, it includes an education that addresses the
academ ¢ and functional needs of the Exceptional Child, which can include
books, online resources, tutoring, teacher training, certifications, and
generally ensuring the environnment 1is conducive to learning for an
Exceptional Child. Al teachers and adm nistrators at CEA will undergo the
appropriate training and continued education to ensure conpli ance.

The individualized education plan will be nonitored by a progress report
conpleted by the students teacher on a bi- nonthly basis. Parents, general
education teachers, special education teachers, and school admnistration
will review these reports. Any issues or flags that arise will be addressed
i mredi ately.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

Student performance is a top priority for CEA education. CEAw ll follow the
per formance standards process as defined by the READY Accountability Mbdel.
This includes setting goals, nonitoring progress, and taking action as
necessary.

Goals are all neasurable. CEAs goals include: (1) 90% EOG and EOC scores
above those of the state average; (2) 95% maintaining high levels of
attendance; (3) maintaining regular parent- teacher contact and updates
(e.g., no less than nonthly wupdates); (4) mintaining positive grade
trajectories and a mninum grade of 65; (5) incorporating the use of
education technology when applicable; (6) incorporating a cultural or
| anguage elenent into multiple core classes. Goals will be broken down into
quarterly or bi-nmonthly netrics and tracked against actual progress. If a
student is at risk in one or nore areas this allows for early detection and

correction. Admnistration will comrunicate with teachers on a regul ar basis
to ensure all classroons are meking adequate progress. |If a specific
cl assroom or subject at the school falls behind, an inprovenent plan will be
instituted and the teacher(s) wll be supported and comunicated wth
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closely. If performance standards fall behind due to poor teacher
performance, additional actions such as suspension or termnation may be
necessary, pending approval fromthe adm nistrative team

Pronmoting students from one level to the next will require a pass rate on
t he standard test adm nistration and students work sanples and portfolio for
each subject. Although The final decision of pronpotion or detention is on
the school principal, teachers, parents and students input should also be
considered before making a decision. Students with special needs nay be
eligible for an assessment wth accommodations. Exit standards for

graduation all students will require a passing grade on all required core
classes and standard test admnistrations (i.e., EOFECC testing in all
subjects). For third grade and up to the eighth grade, students who do not
pass EOG will be required to have NC Read-to-Achieve program And for

Ki ndergarten to second grade students who do not have EOG or EQOC testing

their reading and math should reach the end-of-year goal. For exanple,
ki ndergartners should reach level E in reading. The at-risk population wll
be closely nonitored and any ongoing issues wll be confidentially
communi cated to following grade level in conpliance with school and state
policy to ensure continuity in care.

Homeroom teachers wll take students attendance every day. If a student
constantly msses nore then three school days wthout excuse, it wll
adversely affect students achievenents and the child is likely to fail or
repeat, the teacher or principal will notify parents as well.

For students who have been previously honme schooled or noved from another
country, the adm nistrator will give students fornal assessnents in order to
put the student in appropriate grade level. The assessnents have been

di scussed in the section of "Curriculumand |Instructional Design."

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.

St udent conduct can make or break a | earning experience for young students.
At CEA, our goal is to ensure a safe and positive |earning environnent for

all students. We will devel op a student/parent handbook to be distributed at
or prior to orientation with specific expectations, rules, and guidelines
for the school. This handbook wll require a witten and signed

acknow edgenent from each household that parents have revi ewed the handbook
with their children and understand the expectations. The handbook wl]I
i nclude sections such as adm ssions/assignnents, transportation services,
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student health, bullying, safety and energency, and code of conduct policies
(note: these are sanples). Wthin the code of student conduct, policies on
di sci pline, harassnent, bullying, drug search, use of electronic resources,
and punishnment will be detailed. Teachers and adm nistrators will be trained
and tested on these policies every year, prior to the start of the school

year. There wll be refresher courses offered during the school year.
Teachers have responsibility to nodel students that pose a discipline or
safety issue for the school wll be addressed in nultiple phases (i.e.,

first offense results in a call to the parent, second offense results in a
remedi ation plan, third offense results in suspension, for exanple). But if
the students behavior brings severe danger to all other students and
teachers, the imediate suspension wll be executed, such as bringing
weapons or drugs to schools, or sexual assault. At CEA, we believe in the
i nportance of parent-teacher comunication to prevent student conduct issues
and to ensure a safe learning environnment. Teachers will be expected to
openly conmunicate with parents and parents will be expected to be actively
engaged. This is a way to ensure students get the support that they need to
make sure conduct is not a problemin the classroom A prelimnary |ist of
of fenses that may result in suspension or expulsion include: (1) possession
of narcoti cs, al cohol , controlled substances, chem cal s, or drug
paraphanelia; (2) gang related activity; (3) possession of weapons or
firearms; (4) assault on a student, teacher, or other school adm nistrator;
(5) bonmb threat or act of terror; (6) repeated physical aggression,
fighting, bullying, or harassment.

The school will provide due process rights and grievance procedures (please
see next section CGovernance and Capacity, #9) prior to renobving a student
from school. This includes conducting a full investigation in a tinmely

manner (e.g., one to two school days) before suspending a student, notifying
parents for the reason for suspension, allow ng students the opportunity to
obtain textbooks and honmework during suspension, allowing alternative
education services when available, and allowng appeals for long-term
suspensi ons.

The school will take into account the rights of students with disabilities
in conpliance with state and federal |laws. First, special education teachers
andhoner oom teachers need to determ ne whether the m sconduct is caused by
the disability that the child has. Then, a full investigation by an
objective team wll be conducted on the basis for suspension, and a
psychol ogi st, special education teachers and honmeroom teachers may be
interviewed or asked for assistance. According to the NC state law, a
suspended student is entitled to alternative educational services during the

period of suspension fromschool. If the child has an I EP, he or she is also
entitled to receive special education services even if the suspension is
| onger than 10 days. The services may not be in school, but will beneficia

for the student to reach the | EP goal.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: CE Acadeny
Mailing Address: 101 bridlebit C
City/State/Zip: Cary NC 27513
Street Address: 101 bridlebit Ct.
Phone: 919- 468- 1924

Fax:

Name of registered agent and address:
Heli Chu
101 bridlebit Ct.

FEDERAL TAX ID: 47-5089576
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
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Name Licenses(s) Held | against any of these
professional licenses?

Jason secret | DURHAM 5500 TESOL/TEFL CA. | N
Mer cer ary Fort unes USA

Ri dge

Drive

#73B,

Dur ham NC

27713
Ellis vi ce WAKE 5217 Specia Edu. M.E. | N
Par ks chair nobl eman

trail,

Kni ght dal e

NC
Ji anyu board | WAKE 1202 Second Language | N
Lin nmenber Branum C. | Ph.D.

Apex NC,

27523
Bryce board | WAKE 113 BusnessM.B.A. | N
Roberts | menber Sol stice

Circle,

Cary, NC

27513
Al do board | WAKE 106 Kylie EngineeringM.E. | N
Val enti | nenber Savannah

a. Cary,

NC 27511
G ace treasu | ORANGE 101 Economics B.E. N
Chen rer Chi ppoaks

Dr. Chapel

Hll 27514
Hel i board | WAKE 101 Computer Science | N
Chu chair bridl ebit B.C.

a. Cary,

NC 27513

Please provide thefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Board of CEA consists of professionals with backgrounds in different
fields: education, technol ogy, accounting, and business. They share a common

passion for the enpowernent of education and its effect on building
conmunities. The Board will work with the |ead admnistrator, and the |ead
adm nistrator will manage all administration teanms in building an excellent

school for the students and parents in the community. The Board will nonitor
and evaluate specific mneasurable goals regarding academ c performance and
achi evenment, finances, operations, and governance etc. to ensure success.
The Board will also hire, supervise, set conpensation, and term nate the
Lead Adm ni strator.

The Board will be responsible for CEA in ensuring full conpliance with the
North Carolina Charter School |aws. The responsibilities and duties of CEA
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Board are outlined in the byl aws (Pl ease See Appendix G for the details).

The board wll fulfill five major responsibilities: setting direction,
establishing an effective and efficient structure, providing support,
ensuring accountability, and providing community | eadership as advocates for
chil dren

The Board of Directors will be responsible for devel oping guidelines and
supervi sing the achi evenent, nmanagenent and operation of the school. The
Board will wite policies and nonitor |egislative updates to renmain in
conpliance with State |aw and best practices. The Board will also oversee

all of the policies and progranmng to reflect the educational m ssion and
obj ectives of the school.

The Board wll be responsible for hiring the best |ead admnistrator
(principal). The lead admnnistrator will | ead the head of each departnent of
the school and pronote the progress of neeting annual school goals for each
group. The lead adm nistrator will not be a Board nenber. He/She wll be
hired and term nated by the Board. The |l ead adm nistrator shall devel op and
i mpl enment curricular activities and pronote educational devel opnment of each
student and the professional developnent for teachers, as well as
facilitating and comrunicating between school and parents. He/She wll
report directly to the school Board.

The Board wll be responsible for budget projection and ensuring that
funding is sufficiant. The Board wIll also review nonthly financial
statenments to ensure sufficient funds are available to neet the schools
mssion. It will develop and maintain the balance of the school budget to
ensure | egal and financial obligations to the school are net.

The Board will be responsible for checking academ c performance of the
school to achieve the school mssion and goals quarterly. That will include

having a vibrant academc program reaching EOG requirenents for NC
education standards, and ensuring the proper teaching nethods are in place.

The Board of CEA consists of seven nenbers, Chairperson, vice Chairperson
Secretary, Treasurer and Menbers.

Chai rperson: The Chairperson shall preside at all neetings of the Boardof
Directors. He/She shall work closely with the Lead Adm nistrator and the
other Board nenbers. The Chairperson shall coordinate and comunicate
bet ween the Board and Lead adm ni strator.

Vice Chairperson: The vice Chairperson wll advises and assist the
Chai rperson to perform duties. If the Chairperson is absent, he/she wll
repl ace the exercise of authority.

Secretary: The Secretary shall record all neetings m nutes of the Board. The
secretary wll also carry out sonme admnistrative tasks for the Board. In
addition, he or she will observe and enforce the |aw of the school to ensure
Board safety.

Treasurer: The Treasurer shall nanage all funds for the school. The
Treasurer will report directly to the school Board about nonthly financia
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performance, including account balances, deposits, disbursenments, and all
other related matters.

Menbers: The Menbers will regularly attend neetings to discuss and vote
decisions to fulfill duties to achieve the school's m ssion.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

Qur founding Board of Directors have seven nenbers, which consist of the
Chair, Vice chair, Secretary, Treasurer, and regular nenbers. They cone from
different areas of work. Jason Mercer, Ellis Parks, and Jianyu Lin conme from
educati onal domains. Bryce Roberts cones from the narketing research field.
Grace Chen cones fromthe financial background of a university. Al do Val ent
and Heli Chu conme fromthe conputer science field. Sone of them are | eaders
in their work place. They will bring their excellent talent to the school to
buil d our special school atnosphere. They al so are passionately commtted to
i nproving public education for students in North Carolina and eager to
contribute to the success of the school. This conposition of the School
Board is diverse and talented, and under this |eadership wll deliver high-
guality and successful supervision to our school. It wll benefit the
school, and the school |eaders, as well as in all of the key stakehol ders
and parents. Qur seven Board nenbers live in the Research Triangle Area,
representing the interests of students in different regions of the area.
Many of themw ||l send their children to the school to study.

The governing board will set the vison and goals for the school. They wll
al so set the budget and decide spending priorities for school. The Board
wi |l oversee and nonitor the educational and the operational progress of the

school, and check and eval uate students progress. Meanwhile, the Board wll
provi de guidance in the form of policy suggestions to admnistrators to
ensure successful operation toward the mssion of the school. Al nenbers
wll have the commtnent to pursue the mssion of the school, and maintain
the financial, educational, and personnel aspects of the school.

The school Principal will be formally evaluated annually by the Board. The
Principal will conplete a Performance Measurenent Plan (PMP) yearly with no
fewer than three and no nore than five i nprovenent smart goals. The PVP wi |
be reviewed mdyear to conplete a self-assessnment determ ning progress and
the conpletion of the PMP goals at the end of year. Then PMP w il be
submitted to be approved by the Board. The Board will determne if the
princi pal has reached expectati ons.

The Board will conply with all laws of North Carolina and post the yearly
board neeting schedul e, agendas, dates, time and mnutes of neetings, also
Board contact information to ensure clear for stakeholders and parents and
on its website.

The Board will regularly organize neetings to survey teachers,
adm ni strators, students, stakeholders and parents of school. These neetings
will be communicated in a tinmely manner to the appropriate stakeholders to
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ensure participation. The data and comrents from these surveys will inform
t he Board deci sion making on a range of school issues, ensuring all activity
and performance toward the mi ssion of our strategic planning.
3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to

the board?
The CEA Board started inviting nenbers ten nonths ago. The founder Heli Chu
recruited each Board nenbers based on the need for their specific area of
expertise. Sone board nenbers are |anguage or elenmentary school teachers.
Sonme board nenbers have experience teaching Chinese. Sone of them are
mar keting directors, finance managers and conputer engineers. Sone of them
dedi cated to the cause of education for many years. W select Board nenbers
that share CEA's m ssion to support the school conducting the international
education and cultivating students to becone global citizens. The various
and diverse areas of expertise will be blended together to result in a
strong, highly functioning board.

The repl acenent of board nenbers is covered in Article 3, Section 3 of the
byl aws (See Appendi x G for details).

If a position of board is vacant, the vacant seat wll be announced to the
parents and |local comunity with our standards regarding the type of person
who is passionate, conmtted, honest, virtuous and conscientious. The
current Board will first recruit replacenents locally by candidates who
denonstrate skill sets needed by and passion for CEA. New Board nenbers wil|
be nom nated and voted on by the Board by a majority vote of the renmaining
Board nenbers. After the procedure, the spot(s) wll be filled as soon as
possi ble, targeting within a nonth. The new board nenber wll conplete
training and serve the school with all Board nenbers to achieve the m ssion
and goal of the school.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Board will neet approximtely once a nonth, at least 10 times in a year.
Every neeting will be posted on the School website.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

The Board understands that new nenber training is of great inportance to the
school. There is critical training and orientation before a new nenber can
to work. In order to ensure the quality and ability to reach the m ssion and
goal of the school, the new nenber w Il receive school's mssion, bylaws,
articles of incorporation, the charter school application, the mnutes of
previ ous neetings, and the current financial updates etc. Al so, they wll
receive governance training and related training on various topics as
determ ned by the current board and the school attorney. The new nmenbers and
the current board nenbers both will attend workshops and all offered by the
NCDPI O fice of Charter Schools. A series of systematic training will be
hosted to Dbetter understand the school's mssion and their role
responsibilities for the school's board nenbers, ensuring the schools plan
will neet the students, staff and stakehol ders needs.

Foundi ng board nenbers will receive training beginning before the year that

31
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

CE Academy

the school w1l open, and wll continue the training nonthly until the
school opens in July. The topics covered will include the rules of the
board, drafting board policy, North Carolina charter school |aw, review of
the open neetings |aw, understanding the nonthly financial statenent,
parliamentary procedure, establishing board polices, strategic planning and
other topics. Board nmenbers wll also receive governance training and
training offered by the office of charter school beginning imediately after
approval of the application.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Board nenbers of CEA are carefully selected in order to find ethical,
fair, honest, kind-hearted, charitable, professional, and dedi cated nenbers.
Al t hough we have a great team the conflict of interest nmaybe inpossible to
avoid. The Board will fornulate a policy to avoid a conflicts of interest
for the school. Qur Policy will be based on bylaws and the Director Conflict
of Interest section of the Non-Profit Corporation Law NCGS 55A-8-31 to
governing conflicts of interest. If conflict of interest arises, the Board
will take the necessary action to elimnate any possible conflict:

# The interested person nust be given the opportunity to disclose all facts
to the Board of Directors and nenbers of committees. The governing Board
wi Il consider the proposed transaction or arrangenent.

# The Board will set up a neeting and the interested person may neke a
presentation for the governing Board or commttee at the neeting. The Board
will appoint a disinterested person or conmmttee to investigate.

# After serious investigation, the governing Board or conmittee wll
determne how to deal with the interested person and solve the possible
conflict of interest, the best of their ability.

# If the above efforts are not successful, the governing Board or committee
will follow the laws to determine by a majority vote wthout interested
person. The final vote will decide whether is best for the school.

So far it seenms that the Boards existing relationships are harnonized,
however, the above steps wll protect and mtigate perceived conflicts
ensuring that the Governing Board renains healthy and free fromconflict.

7. Explain the decision-making processes the board will use to develop school policies.
In devel oping school ©policies, initial recommendations wll conme from
commttees, heads of school, and potentially parents based on whether our
policies are nmeeting our mssion, purpose, or the |aw

Al'l decision and policy making process wll involve the faculty, school
adm ni stration, school inprovenent team stakeholders, and parents. First,
t he Board based on research, analysis, feedback, and special neeting etc. to
address the issues regarding the school. Then the neetings wll be organized
in a way that invite debate and discussion, and also learn from other
successful charter school boards experience to utilize their perspective and
wi sdom After a full study and discussion, a suitable decision wll be
reached by vote fromall Board nenbers.
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The school board will strictly follow the best practices and steps when
devel opi ng school policies. Al decision and policy nmaking processes will be
open and transparent in order to accept supervision of all to effectively
achi eve the goal and m ssion of the school.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

CE Acadeny will set up a Parent-Teacher Association (PTA) in the school. The
PTA will assist in the planning of school-w de events pertaining to the
academ ¢ and extracurricular success of the students through vol unteering,
fundrai sing, and establishing lasting comunity partnerships. The PTA wll
also aid in the planning and execution of fundraising events, sponsorship of
school <clubs and organizations, running of after school activities and
cl asses, and the mai ntenance of the community garden.

The PTA will be established to provide a voice for parents and the community
to the school. CEA will devel op educational prograns for school growh wth
PTA. The PTA wll be conprised of the parents of enrolled students and
teachers. The PTA will directly report to the assistant adm nistrator or
princi pal of the school.

The school wll set up a Professional Learning Team (PLT) to create a
specific | earning atnosphere. The students will be share |eadership, vision
and values in the PLT, also PLT will make students to enhance i nagi nation,
curiosity, innovation, and collaboration of the students. The PLT wll
organi ze math club, science club, art club, Chinese brush painting club,
Chi nese sports and ganes and cultures club etc. in order to strengthen
interest in the learning of the students. The PLT will consists of teachers
and students, and report to the assistant admi nistrator or principal of the
school .

The CEA may set up Advisory Council or Commttee if the Board considers
necessary in special circunstances. The Advisory Council or Conmmittee wll
be pointed by Board and directly report to the school Board.

9. Discuss the school's grievance process for parents and staff members.
A grievance of a parent or staff nmenber is a part of school life. Qur hope
is to resolve conflicts as they occur rather than to let themintensify. W
expect the problemis resolved at the |owest step. In order to clarify the
school's grievance process, school admnistrators, staff and parents wll
take the foll ow ng steps:

Step 1. Talking and discussing the problem with the teacher or other
appropriate nenber imedi ately.

Step 2. A parent or enployee who wishes to file a grievance nust first
provide a request in witing to the Lead Admi nistrator or other appropriate
menber of the administrative team A neeting will be scheduled and the
matter may be resolved at this tine.

Step 3. If a grievance cannot be resolved directly wth the Lead
Adm nistrator, the parent or enployee nmay request, within 10 days of the
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action or incident, submtted the witten to the Board. The Board has 20
days from receipt of that witten notification to schedule and hold the
requested hearing. The Board will provide witten notice of the tine and
pl ace to the parent or enployee who filed the grievance, as well as the Lead
Adm ni strator and any ot her rel evant personnel.

Step 4. The Board wll conmmunicate its final decision to all involved
parties within 30 days of the hearing. The Board will vote to get final
decision. The final decision is the final step for all grievances.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

We are planning the nunber of enrollnments to be approximtely 300 in the
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first year, approximtely 500 students are targeted enrol
4 years, gradually. Each staff position setting depends on the funding and

students we have.

In the first year 300 students:
Full -time staff (26 staff)

1 Principal

1 Assistant adm nistrator

1 Cerical

12 Core content Teachers

5 Specialty (non-Core) Teachers
3 Teacher Assistants

2 Exceptional Children Teachers
1 Instructional Support

Part-tinme staff (5 staff)

2 Transportation Staff

2 Food Service Staff

0.5 pay Finance Oficer

0.5 pay derical

In the second year 350 students:
Full-tinme staff (30 staff)

add 2 Core content Teachers

add 1 Specialty (non-Core) Teacher
add 1 Teacher Assi stant

Part-time staff (6 staff)

add 1 Transportation Staff

In the third year 400 students:
Full -time staff (35 staff)

add 2 Core content Teachers

add 1 Exceptional Children Teacher
add 1 Specialty (non-Core) Teacher
add 1 Teacher Assi stant

Part-time staff (7 staff)

add 1 Transportation Staff

In the fourth year 450 students:
Full -time staff (39 staff)

add 2 Core content Teachers

add 1 Exceptional Children Teacher
add 1 Specialty (non-Core) Teacher

Part-time staff (8 staff)

add 1 Transportation Staff

In the fifth year 500 students:
Full -time staff (43 staff)

add 2 Core content Teachers

add 1 Exceptional Children Teacher
add 1 Specialty (non-Core) Teacher

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Part-tinme staff (9 staff)
add 1 Transportation Staff

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

There are two factors necessary for the building of a quality Charter School
to recruit and retain high-performng teachers. CEA will take two strategies
for recruiting and retaining high-performng teachers.

1. W nust have a quality managenent system to provide a teaching
envi ronment .

CEA will provide extensive teaching and training opportunities for teachers
to learn and innovate fromtheir instructional activity. The CEA s teachers
wi Il have 56 hours Professional Devel opnment training and total tinme spent on
Pr of essi onal Devel opnment and inprove teaching will be over 150 hours for
each teacher per year. The school wll start the recruiting process for
teachers through the school website, job fairs, online job postings and
variety of nodern nmedia to get high-quality teachers for school. For the
speci al Chinese i mersion teachers, the school's first priority is to select
the existing local teachers and teacher training institutions as the
principle of recruiting teachers. If the |ocal teachers are not sufficient,
we will choose the training institutions outside imediate area.
Additionally, the school wll evaluate for teachers annually to ensure a
quality teamto achieve the goal and m ssion

2. W nust have a conpetitive payroll and benefits program to attract and
mai ntain the teachers.

CEA will try to find nore noney to support teacher salaries. At the sane
time, we have to give rewards for good performance to encourage and retain.
W will provide all of full-time staff: health insurance, retirenent plan of

the state, life insurance, disability, Medicare, and Social Security, also
part- tinme staff: disability, Medicare, and Social Security. If we find
extra funding, we will provide nore benefits to teachers such as free |unch
et c.

Teachers are the nost inportant part of the school, so doing recruiting and
retaining well are the keys to school success.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

The Board of Directors, pursuant to North Carolina Statutes, will have the
authority to hire and fire staff nmenber by procedure such as discussion and
vote etc. in the school. The Principal of CEA wll directly report to the

School Board. The Principal has the authority to recomrend for the hiring
and dismssal of all enployees to the Board. This arrangenment was revi ewed
and approved by the legal counsel for the North Carolina Departnment of
Public Instruction and the State Board of Education prior to the subm ssion
of this application.
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The Board will use the new enpl oyee screening process to nmake decision, and
w Il also be responsible for seting the salary of the new enpl oyee. A sinple
majority of Board nenber votes will be needed to termnate the contract of

an enpl oyee recommended for dism ssal enployee. An enpl oyee can appeal any
grievance decisions if they are not satisfied. The CEA Board of Directors
will hold official responsibility for the hiring and di sm ssal of enployees.

The school enployees will be paid from the school. The nonprofit Board
Menmbers will not be paid from the school. Board Menbers wll not be
enpl oyees of CE Acadeny Charter School as well as.

The Board of CEA is a policymaker who wants to plan the future of the school
with a long-term perspective. The school's enployees are the inplenenter of
the policy, the interaction between the two wll be the creation of a
successful school.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
CE Acadeny has a formal hiring procedure for applicants. The first, through

school website and social nedia etc. will detail the positions descriptions
of the school request. The position descriptions wll include mninmm
qgqual i fications necessary, without regard to race, religion, sex, or handicap
unrelated to the role. Then the principal and conmttee shall interview

applicants before recomending them to the Board when have candidates. |If
candi dates are presented to the Board, a sinple mgjority of the Board wll
be needed to approve a candidates hiring. As candi dates are accepted, every
hired enployee will sign an offer of enploynent and be checked for crimnal
hi story before the contract is conpleted. Applicants for core teacher wll
be licensed or eligible for licensure. The first 90 days of enploynent are
considered an introductory period. During this period, the enployee my
resign from the CEA w thout reason and w thout notice. The Acadeny nay
term nate enploynment w thout cause and without notice. After the first 90

days, progressive discipline policies wll be followed for new enployee.
Staff will be hired "at will"™ on a year to year basis. Extensions of
enpl oynent offers are recomended on an annual basis.

For dism ssing enployees: any enployee will be termnated imrediately for
any violations of a serious nature. A sinple majority of Board nenber votes
will be needed to termnate the contract of an enployee recommended for
di sm ssal enpl oyee, al so enpl oyee can appeal any grievance decisions if they
are not satisfied. The Board wll follow the protocol established

responsibility for dismssal of enployees.

Every five years in the school the staff of the school will be required to
be fingerprinted and pass a local and federal crim nal background check with
the FBI to ensure safety of the school.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

For conpensation, the distribution principle of the school is to reward good
performance for all levels of enploynment. For base sal aries, pay bands have
been established to a m ninum mdpoint and maxi num scale by job. This wll
all ow the enpl oyees incone to grow with nerit increases. Different positions
requiring different skills, greater personal tinme commtnment and/or
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exceptional performance will have different rewards. These rewards wll be
added to a positions base salary (Base Salary + reward = Total Salary). The
rewards will range unequal from $500 to $10, 000 per year.

CEA will provide all of full-time staff: health insurance, retirenent plan

of the state, Life insurance, disability, Medicare, and Social Security
etc., also part- tinme staff: disability, Medicare, and Social Security etc.

The salary range for CEA as foll ow

Lead Admi ni strator: $60, 000 - $75, 000
Assi stant Admi nistrator: $50, 000 - $60, 000
Core Content Teacher(s): $38,000 - $65, 000
El ectives/ Speci al ty/ ELL Teacher(s): $38,000 - $65, 000
Exceptional Children Teacher(s): $40,000 - $65, 000
| nstructional Support: $38,000 - $65, 000
Teacher Assistants: $20,000 - $30, 000
Food Service Staff: $10,000 - $25, 000
Transportation Staff: $15,000 - $25, 000
6. Provide the procedures for employee grievance and/or termination.
When an enpl oyee believes his/her working conditions or her/his treatnment is
unjust or inequitable, the followng procedure wll be available to any
enpl oyee who feels aggrieved:

Step 1. Discussion of the problem wth the immediate supervisor or |ead
adm nistrator is encouraged. If the enployee does not believe a discussion
with themis appropriate, the enployee should proceed to 2.

Step 2. An enployee who wishes to file a grievance nust first provide a
request in witing to the Lead Adm nistrator or other appropriate nenber of
the adm nistrative team A neeting will be scheduled and the matter may be
resolved at this tine.

Step 3. If a grievance cannot be resolved directly wth the Lead
Adm ni strator, the enployee nust submt wthin 10 days of the action or
incident, a witten grievance to the Board. The Board has 20 days from
receiving the witten notification to schedule and hold the requested
hearing. The Board will provide a witten notice of the tine and place to
t he enpl oyee who filed the grievance, as well as the Lead Adm nistrator and
any ot her rel evant personnel.

Step 4. The Board will comunicate its final decision to all involved
parties within 30 days of the hearing, and the Board will vote to reach a
final decision. The final decision is the final step for all grievances.

| f an enpl oyee resigns or is termnated from enploynent at the school, a 30-
day notice should be given to the schools |lead admnistrator or assistant
adm nistrator. As long as term nation does not violate Federal or State |aw,
an enpl oyee of CEA can resign or be term nated at any tine.

CEA may need to discipline the enployees. In the event, the school wll
determine in its punishnment. Possible actions are: verbal warning, witten
war ni ng, final warning and/or probation, suspension with or w thout pay, or

term nati on. If termnation has occurred, the school wll give a 2-weeks
notice. The Board wll determne if these actions are appropriate and
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necessary.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

During first two years of the school operation, the nost positions of CEA
will have dual responsibilities. For exanple, the financial officer wll
also hold a part-tinme clerical role, Chinese |anguage teacher nmay also be a
part-tinme math teacher, the athletic director my be a part-tine physical
education teacher, custodial workers may be part-tinme bus drivers etc. If a
position has a dual purpose or dual responsibilities, the enployee hol ding
that position will be paid an adding of her/his base salary for any
addi ti onal duties as needed.

So far the school funds will cone from state, |ocal and federal (EC). The
school will seek nore funds to neet needs. |If we get adequate funds, we wll
manage all positions individually to benefit our staff.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

CE Acadeny will provide qualified teachers for the anticipated nunber of
special needs students. CEA anticipates at l|east 10% of our initial
popul ation will need specially designed instruction (according to Federal EC

Funds). Two Exceptional Children (EC) teachers will be provided in the first
year, as well as a high quality English Language Learner (ELL) and an
Academ cally and Intellectually Gfted (AlG teacher.

CEA will recruit experienced teachers who hold a teaching certification in
nmore than one of the certification areas (EC, ELL, or AIG. W wll select
t hese special teachers from the regular teacher team or new applicants. |If
teacher certifications don't neet school requirenents, we wll provide
opportunities to train them until they neet requirenents. However, the
school will prom se our students that we wll provide best teacher for them
to study, in order to neet our goal and m ssion.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

CEA Board understands that a high quality school cones froma high quality
team Al CEA staff will be held to the high quality standards by carrying
out the school's mssion and reaching their expected goals. W not only
bel i eve education is inportant, but we pay attention to practical ability,

prof essional skill, and work ethic. Al CEA Adm nistrators and teachers wl|
hol d Bachel ors Degree and up, 70% of teachers wll be licensed, and EC
teacher will have nore than one certification. The appropriate |icenses wll

be in strict conpliance with the |icense requirenents established by NCDPI
and t he SBE.

Teachers (Core Teachers, specialty Teachers, and EC Teachers)

* Create a classroom clinate, and delivering contents and instructions to
conducti ve | earning.

* Set up lesson plans to fit the needs of every individual student.
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Pr of essi onal devel opnent in the unique instructional delivery techniques.
* Communi cate school requirenents to parents and students.
* Maintain student records, including works and grades, etc.

Teachers assistants

* Support classroomteachers through teaching, small group instruction, sone
trivial matters, and any other needs that may ari se.

* Support EC teachers conplete teaching and work with "at-Ri sk" students.

* Attend school training, and working towards a |icense.

O fice assistants

* Experienced in interpersonal comunication skills, wll coordinate with
staff menbers, students, parents, and community nenbers.

* Responsible for front desk service and the daily business, having
experience for office work.

* Responsi bl e for managi ng student records and school vol unteers.

Lead Adm ni strator

* Supervise and manage school operation and staff. He/she is in charge of
accountability.

* Planning and inplenmenting staff professional developnent (PD), taking
responsibility for professional growmh and devel opnent of instructional
staff.

* Supervising and coordinating school personnel, including conducting
interviews and eval uating staff.
* Ensuring school is in conpliance with NCDPI teaching regulations to

devel op, and oversee school marketing and financial operation.

Assi stant Adm ni strator

* Assist the Lead Adm nistrator to conplete the specific needs, such as
arrangenments for maintaining teacher's |icense and Professional Devel opnent,
et c.

* Manage attendance, setting enployee, fam |y cal endar, etc.

* Directly report to Lead Adm ni strator.

Financial Oficer

* Conply with State and Charter School finance regulations to strictly
ensure adequate internal controls.

* Processing all checks and regional receipts for school finances, and wll
report to the Board of Directors nonthly.

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The head of school will follow NC education law to maintain a valid teaching
license for teachers and acconplish professional developnent. Al teachers
will be responsible for attending mandatory PD training and rmaintaining

their PD records.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
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sure this overview matches with the projected staff and funding of the proposed budget section.
CEA wll cultivate learners to becone creative students with a gl obal
per specti ve, havi ng i ndependent t hi nki ng, curiosity, i magi nati on,
i nnovation, collaboration, and excellence. This mssion not only requires
teachers with passion and a vision, but also needs to have professional

teaching skills. Al new teachers in the school will be assigned goals and a
mentor who will work closely to develop instructional teaching |essons. The
mentors will al so observe and provide feedback to the teachers at |east four
times a school year. The school's lead admnistrator will supervise and

manage teacher evaluations twice a year, as well as |license renewal, all of
the professional devel opnent prograns are in conpliance wth the
requi renments of NCDPI.

The school wll seek extra funding for professional devel opnent prograns in
order to provide nore opportunity for teacher training and awards, as well
as other benefits for retaining them W wll keep over $100,000 surplus of

revenue every year in case we do not find any extra funding for inprove
school teaching.

In addition, since we are a Chinese |anguage imersion school and may need

dual |anguage teachers, we nmay hire sone foreign teachers for a few
senesters. Both teachers will |ean from each other, and they w |l discuss
how to inprove the teaching nethods, that will help the school to fulfill

our m ssion.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Education is a neaningful career. The future of our world depends on the
current education system Therefore, our mssion and goal is the core of our
prof essi onal devel opnent plan. W wll seek out nultitudinous talents to
participate in our educational program W want students to know that they
l[ive in a multicultural world. Exposure to those various cultures wll

benefit their lives and help them becone international citizens. For
students arned wth an education, stepping in globalization and
mul ticulturalismthe future world will be amazi ng!

The school will plan professional devel opment focusing on teaching that wll

enhance the instructional program at the school to achieve our goal, and
nmore inportantly can develop each teacher's ability to inplenent the Core
Know edge Sequence. Every educational program should have a quality teacher
to inplenent it, and quality teachers cone from an effective professional
devel opnent plan. The school will set up internal training for instructional
staff, including the principal or admnistrators enter into classroom to
observe. The nentor gave new or unskilled teachers training, and grade | evel
groups discuss neeting etc. As a new Chinese-English imersion bilingual
school, Chinese and English teachers will work together to create a thriving
bilingual school culture, while they follow schools training process. The

prof essi onal devel opnent staff discussion will be set up every Thursday
3:30-5:30 pm The school wll also build relationships with |local colleges
and wuniversities to train our teachers. The training wll provide
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opportunities to inprove our staff's professional teaching skills.

Plenty of training and professional devel opnent will be necessary to support
the effective inplenentation of the education program The teachers who
conplete sufficient training will inprove on their professional conpetence
and skills in class.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The Board wi Il schedule one or nore planning sessions for the instructiona
staff prior to the start of the school year. Steps wll be taken to provide
nmonitoring and evaluation of the teachers classroom instruction,
orientation, delivery, student achievenent, student engagenent, classroom

managenment, organi zation, etc. These sessions will be followed up by an
i nspection by the school's |eaders no |ater than the week prior to the start
of the school year. The school wll check the staff's preparations in each
of the above areas. The school will work with the teachers to plan for the
best ways to present the school curriculum and the instructional teaching
for students and parents, also checking course nmaterial wll be readily
understandable to the students. At the same tinme, the school wll nmake
extensi ve online opportunities for staff instructional devel opnent, teachers
will receive basic training for academ cs, peaceful classroom curriculum

health and safety, as well as Enploynment Handbook, etc. These steps wl
hel p schools staff to junp-start their professional developrment, and will
make better for the schools successful operation and the fulfillnment of its
m ssi on.

The schedul e of a week before school open as foll ows:

First day:

All new teachers will be required to participate in a new staff orientation,
whi ch include mssion, goals, vision, and education philosophies etc. The
new teachers will neet experienced teachers or their team nenbers to spend
some tinme prepare their classroons or work stations. That will junp-start
their professional devel opnent and increase understanding of the school's
hi gh expectati ons.

Second day:

Every teacher w Il wunderstand the school's educational environnments and
i nstructional curricul um | mersion teachers wll understand school
imersion instructional strategies, immersion teaching practices, and
di fferences between CEA and nost traditional schools or traditional schools'
bilingual prograns. The goal for this day will let teachers able to plan

instruction for students on an individualized and a group basis. Sanple
student data will be used to guide this instruction.

Third day:
All teachers wll report to the school the first five days working plan
before the opening of school. The teachers will know schools enployee and

student handbooks first, then |earn classroom managenent and school polices.
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The overall training of the teachers will be provided in this day as well
as.

Fourth day:
The teacher evaluation orientation and students instructional assessment
will be conpleted on this day. Teachers will plan their class |essons.

Fifth day:
This day is a teacher work day, and the teachers wll [ook over school's
cal endar and set up cl assroons and prepare for the open house.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

CEA plans to have ei ght Professional Devel opnent workdays and wor kshops for
teachers throughout the entire school year. Each day will be at |east seven
hours (total 56 hours), and it will take place before each quarter starts.
In addition to that, all teachers and Curriculum Resource Teachers (CRT)
wll neet once a week for approximtely two hours per team Teachers w il
al so have nentors and school |eaders observe for feedback in class, online
training, parent conferences etc. The total tine spent on Professional

Devel opment and i nprove teaching will be over 150 hours for each teacher per
year. This adequate training and practice will inprove on the teachers
prof essi onal conpetence and skill in class, also to support the effective

i npl enentation of the education program and NCDPlI requirement for renew ng
teaching |license.

CEA' s detailed schedule is strategically structured for teachers to have
pl anni ng periods throughout the year to neet with nentors, prepare |essons,
review student data, and neet parents. Every effort wll provide sone
planning tinme for teanms of teachers to work together during the school day.
The school's teaching and staff structure also allows teachers to utilize
the planning tine nore effectively and energetically. The school w Il assist
teachers in the developnment of an instructional system that successfully
neets the instructional needs of the students.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

The school will choose the location with the fastest population growth and
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within that location, a site which will be convenient to the maxi mum nunber
of possible students from all socio-econom c groups. According to a survey
of 200 famlies, approximtely 90% are support or wlling to attend our
school that include all nulti culture famlies. Approximately 1500 Chinese
students are in local weekend Chinese schools. Mre and nore Anerican
famlies want their kids to have a place to learn Chinese. As stated in
Appendi x Al, we wll serve all 5-12 year old students (K-8) mjor in the
Wake County, Durham County, and Chatham County region. This region has a
perfect popul ati on of our school's marketing. W will target this population
to start off our nmarketing. The school wll utilize the website, Facebook

twitter, Wechat, local comunity, |ocal YMCA, art center, newspaper and TV
etc. to open marketing of our school to recruit students. Al marketing
efforts will reflect the school's m ssion and enphasi ze the schools focus on
the goal of creating open, fraternal, independent global and coll aborative
| earners. The specific nethod is as foll ows:

Tar get Denogr aphi c:

Famlies with children aged 5-12 (K-8 grades) within 10 mles of the schools
| ocation, with an enphasis on famlies who have an interest in international
education or multiple |anguage study.

Mar ket i ng Pl an:

The purpose of the marketing plan wll be to provide a Ilevel of
predictability to our forecasts on initial enrollnment figures. By building a
base of support through marketing channels we will capture nanes, interest,
and Letters of Intent (LOs) fromfamlies which will lead to enrollnment for
the projected first year of operation. Marketing wll|l generate denmand for CE
Acadeny through a nunber of vehicles of connecting famlies of potentia

students with informati on on the school.

Types of outreach
W plan to use a wide variety of paid and free nethods in order to best
mar ket CE Acadeny and achieve our enrollnment goals for the first year. CE

Acadeny website will be the hub for marketing activity; nost marketing
tactics will drive users to the site so they can view nore information or
indicate interest. Social Mdia platfornms |ike Facebook and Twitter wll
help fuel demand for CE Acadeny with both organic and paid reach. Paid
search marketing will capture interest from parents who are searching for
charter schools or alternative curriculum approaches in the Wke County
area. CE Acadeny will nmake use of l|ocal events, especially those relating to

education, that are populated predomnantly by parents in our target
denographic in order to capture information from interested parties. Such
events include town celebrations, novies in the park, arts and crafts
events, and others. CE Acadeny will activate a wde and diverse set of
partners to help reach nore famlies than what web nornmally be able to
acconplish through the above channels. Kids' after school activities I|ike

sports, academc, or social <clubs are all viable candidates for a
partnership or co-marketing. For nei ghborhoods extrenely close to the future
school |location, we will send nmailed letters with nore information on CE
Acadeny to famlies in the target denographic. By tracking the sources of
all newsletter subscribers, contact us fornms, and LOs, we will get a sense
of the return on investnent of all prograns towards our goals. Gven the m x
of activities listed above, we wll start with a $20,000 budget for
mar keti ng and use that anount to establish a baseline cost per acquisition
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nodel. From there we can track the progress to the enrollnent goal and
adj ust as needed. If a large anobunt of LOs are comng fromword of nouth or
personal connections, we may be able to stick with a smaller budget using a
| oner cost per acquisition target.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Devel opi ng parent and community nenber relationships are the foundation of
strategi c planning, inplenmentation, managenent, and operation of the school.
The board wll spend significant time initially in comunity nmeetings,
churches, neighborhood comunities, sporting events, conmunity flyers,
newspapers, social mnedia, etc. discussing the existing Chinese inmmersion

opportunities of CE Acadeny, and how it wll introduce children to a
different education, as well as notify all parents and stakehol ders of the
uni que education plan. Parents wll be given an explanation of the

curriculum and the school expectations prior to enrollment during the
schools approved opening date. Through the open house, publ i shed
information, online application, school website, and social nedia, the
engaged parents wll become an inportant part of the school wupon its
openi ng. According to our random survey and comunity neetings,
approximately 90% of parents are happy to send their kids to this unique
bilingual school. W wll take advantage of this to continually approach
these parents, to recruit and engage nore students to attend the school to
better achieve the school goal of 300 students enrolled with us during the
first year.

CEA believes that a Parent and Teacher Association (PTA) is the bridge for
the parents and the school. The PTA wll help with school volunteer
opportunities and activities, making parents and teachers working closely
together to carry out the m ssion of the school.

The school wll invite parents to the classroom to assist teachers to
deliver contents, projects, and other student needs that will give students
health and a peaceful environment to study in school. The school will invite
parents to any events, such as talents shows, sporting events, Chinese new
year, noon festival, etc. The school will invite parents to participate in
the transportation team to organize the school transportation for the
students' conveni ence. The school will invite parents to Board neetings in
order to make any plan and division in line with the interests of the
parents. The parents wi || appear everywhere in the school; it will be a part
life at the school. Good perfornmance of the students can be related to
i ncreased involvenent with their parents. Parents are an inportant partner
in a child s learning experience. CEA wll <collaborate regularly wth
parents, students, and teachers to schedule conferences to share their
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| earning. The school w |l provide support to the PTA and work to foster
teacher/student and teacher/parent relationships. W wll provide prograns
such as famly activities to involve engaged parents to strengthen their
support and interest in learning. The principal wll be responsible to
monitor and lead the PTA and community engagenent towards the right
direction, and realize the school's m ssion.

The school's first priority will be to engage the parents and community
menbers in all aspects of the school's process, operation, and governance to
ensure the success of the school's opening and continually running to the
school s expectati on.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

CEA has instituted principles to admt students as our nission promses
students fromall races and all soci oeconom ¢ backgrounds an opportunity. W

wll start the market planning process about six nonths before Decenber 1th,
2018. Then, the school adm ssion will follow steps to recruit students from
online or physical applications. we wll wuse open lottery to enroll
students. After enrollnment, passing into verification, the lottery will be
visible to the public. The parents will be notified of their acceptance
lottery nunber at the event. The nunber of applications will allow the

school to appropriately craft prograns, class sizes and grade |evels. The
lottery will be system generated. Al applications will be date/tine stanped
as they are received. Applications received outside of the enroll nent period
will be placed on the waiting-list in the order in which they are received.
Bef ore accepted registration, the students should decide whether to attend
or not. After the decision registration, the wait-list students are accepted

on a first cone, first serve basis to fill any vacancies. Al the school
students nust go through the pre-adnm ssion open lottery processing. |If
students are accepted, the famly wll be required to read and agree to CEA

policies and procedures as stated in the student-parent handbook. Qur goal
is a fair adm ssions procedure which opens the adm ssion process as nuch as

possi ble. Students may w thdraw from the school at any tine and enroll in
anot her public school in accordance with district policy. Al students who
enrolled or withdraw will go through the appropriate procedures such as
paperwork etc required in the school. If a student seeks to re-enter CEA,
they will be required to follow the same adm ssion process as all other
students. If students transfer from other charter school in the state, The
school will accept them automatically. If they are not from charter school
system in The state, The students wll follow new students enroll nent

46

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

CE Academy

procedure of the school.
Tinmeline for the school year Adm ssion:

1. Open Enrollnment: Decenber 1th, 2018.

2. Enrollment deadline: February 10th, 2019.

3. Application verification & Lottery: March 1th, 2019.

4. Acceptance letters mailed: March 10th, 2019.

5. Acceptance confirmation deadline: April 30th, 2019.

6. Admission/ wait-list notice will be mailed: April 10th, 2019. (Final)
7. Registration: May 1th, 2019 ongoi ng.

8. Teacher first nmeeting (start work) June 20th, 2019.

9. School open house June 27th, 2019.

10. Students first day of the school July 15th, 2019.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 WAke County School s
LEA #2 Dur ham Publ i ¢ School s
LEA #3 Chat ham County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

920 320 190 920 320 190 920 320 190 920 320 190 920 320 190
;‘t’;‘:e'g 35 10 5 35 10 5 35 10 5 35 10 5 39 1 6
g‘l’ade 35 10 5 35 10 5 35 10 5 35 10 5 39 11 6
gzrade 35 10 5 35 10 5 35 10 5 35 10 5 39 1 6
g‘arade 35 10 5 35 10 5 35 10 5 35 10 5 39 1 6
(C;{ade 35 10 5 35 10 5 35 10 5 35 10 5 39 1 6
g‘gade 35 10 5 35 10 5 35 10 5 35 10 5 38 11 6
ggade 0 0 0 35 10 5 35 10 5 35 10 5 38 1 6
gade 0 0 0 0 0 0 35 10 5 35 10 5 38 11 6
ggade 0 0 0 0 0 0 0 0 0 35 10 5 38 11 6
210 60 30 245 70 35 280 80 40 315 &) 45 347 99 54

300 350 400 450 500
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

CEA Board understands that the transportation plan is directly related to
the enrollnment of students. Creating a good transportation plan to ensure
the students snooth arrival to the school is an inportant responsibility of
t he Board.

The charter school is not a district school, the students of CEA will cone
from various districts and cities. Qur school prem ses are based in West
Cary, please see appendix Al. Approximately 1/3 of the 300 students wll

need a school bus to get to school. In order to ensure the realization of
this goal, we plan for 2 large buses which can sit 55 students each. One
will go to Hghway 55 north from H gh House Rd. via Cary, Durham

Morrisville. Another will go to H ghway 55 from H gh House Rd. via around
Chat ham County, Apex, and Cary South. W currently plan that students wll
be able to take the school bus free of charge. W are seeking nore funding
to buy nore buses and open nore routes for student transport. At the sane
time, we encourage parents to carpool and find different ways to transport
students to the school.

In addition, the school I|eadership and school adm nistrative assistant wl|
use the school website to coordinate and help students. CEA may create
additional prograns to help parents send their kids to school, such as
nmorning and after school activities and care. The school also wll hold a
canp for our students after each senester. These prograns wll| provide nore
flexible time and choice for benefit of our parents.

For students with disabilities that require transportation services listed
in the IEP (The Individualized Education Plan) plan, we wll arrange
transportation for them including

(1) Travel to and from school

(ii) Travel in and around school buil dings;

(1i1) Specialized equipnent (such as special or adapted buses, lifts, and
ranps), if required to provide special transportation for a child wth a
di sability.

If the school faces special circunstances, we wll contact | ocal

transportation services and rel ated departnent to solve them

In order to ensure safety for students and staff, all personnel contracts
for transportation services will be required to pass a background check and
wear appropriate identification. Also, all transportation vehicles will neet
required the safety standards and be properly nai ntai ned.

In conclusion, all of the above are for ensuring that transportation is
available for all students can attend school. Mintaining a sufficient
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quantity of students is the foundation to achieving our school goal.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

In order to ensure that no child is lacking a daily neal, the school |unch
food will come fromspecific vendors that we contract, incorporating Chinese
food to help students wunderstand and interact wth Chinese culture.
Currently, we are discussing with one |ocal Chinese restaurant and one | ocal
contract or Anerican caterer for school's lunch. The students can choose
Chi nese food or Anerican food everyday. We will post the lunch nenu nonthly
on the school website to | et students choose their school | unch.

W also encourage students to bring their own lunch and wll provide
refrigeration and mcrowaves in the cafeteria. If students need to use the
m crowave, they nust ask teacher to assist them Students are prohibited
fromusing m crowaves by thensel ves.

The school will participate in the Free and Reduced food program Reference
to Wake county school system Elenentary school: breakfast cost $ 1.25 (k-
5), $1.50 (6-12), Lunch cost $2.35 (k-5), $2.60 (6-12). The reduced program
will be about, $0.30 for breakfast and $0.40 for lunch. W will follow the
procedure to give them free or reduced price lunch. If students forget to
bring their lunch, the school wll provide lunch for students from the
budget and charge the parents.

The lunch services are directly related to performance and achi evenent. W
will pay attention to this very inportant part and ensure funds to support
heal t hy | unch program and adequate child nutrition. Meals will be nmade fresh
daily and offer a wvariety of appetizing choices that include quality
proteins such as 100% beef, whole nuscle chicken, lowfat dairy, an
assortnment of fruits and vegetables, and whole grains. For students who are
entering school wth nutrition deficit, the school nurses wll work in
concert with other Human Services prograns to address nutrition problens and
institute preventive health care neasures in order to guarantee the health
of students in the school.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouh~MwbdpE
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Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $1, 000, 000 $1, 548. 00
Officersand

Directors/Errors and $1, 000, 000 $4,277.00
Omissions

Property Insurance $920, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $2, 300. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount

Other $1, 000, 000 $19, 688. 00
Total Cost | $28, 595. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

helichu 09/18/2017
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

CEA board considers a school building the first priority for the school's
opening. We are looking for land of approximately 30 to 40 acres in the West
Cary area for the school site. (please see appendix Al for the detail). The
facility will allow for approximately 85 square feet per child. 300 students
wll need 25,500 square feet. The facility wll include classroom space,
specialty classroom space, a conputer lab, a school Ilibrary, an open-floor
hal | way, and outdoor space for an athletic field etc.

W are familiar with sone builders in the area, and we will choose the best
one through a conpetitive bidding process to construct the school building
to ensure quality. Currently, we are in contact with builders: G IIbane
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Bui | di ng Conpany, Reliant Partner, and Piednont Conpani es.

Meanwhil e seeking funds to get financial support is also an inportant
foundation. It wll take 1-2 years for the entire building to be conpl eted.
We hope we can use the new building in the first year, but we are also fully
prepared to operate without a new building. W wll rent the comercial
buil ding | ocated at 1001 Airport Blvd, Mrrisville, NC 27560 for the first
year. We are already in conmunication with the owner.

The new building will neet all occupancy requirenments for fire code, parking
and accessibility standards, etc. to obtain The Education Certificate of
Qccupancy.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The estimate will be $10 to $16/per sq.f t.(build new $135/psf) on current
market rental rates. If we rent facility in the first school year, it wll
cost about $14/psf, 85sf/student, total 25,500sf, cost $357, 000.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

If the planned facility is not ready by the tinme we open, we wll rent at
1001 Airport Blvd, Mrrisville, NC 27560 to accommodate the school needs,
we have already conmunicated with the owner Mtthew Lau and manager Ziron
Jiang, who have indicated they will cooperate wth us to nmanage the school.

The facility is conprised of 45 acres of land and a 250,000 square-foot
buil ding, which is plenty of space for the school. CEA needs about 25,500
square-foot in year one and 45,500 square-foot in year five, so this
facility will provide enough space for expanding the school if necessary.

Considering extenuating circunstances, we also have an investnent real
estate conpany to help us find an alternate building and facility. W have
already contacted realtors Mitt H Kirkpatrick, Walt Gay and Sandy
St eadman, who have agreed to help us if need. W understand that we naybe
face a variety of difficulties, as have devel oped these contingency plans to
preenpt issues that may ari se.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1920 - Wake County School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
State Funds $5,070.04 210 $1,064,708.40
Local Funds $2,420.00 210 $508,200.00
Federal EC Funds $4,253.55 21 $89,324.55
Totals $1,662,232.95

LEA#2320 - Durham Public School s
Revenue 2016-2017 Per Pupil Funding | Projected LEA ADM Approximate funding for
2018-2019
State Funds $5,254.22 60 $315,253.20
L ocal Funds $3,221.02 60 $193,261.20
Federal EC Funds $4,253.55 6 $25,521.30
Totals $534,035.70

LEA#3190 - Chat ham County School s
Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019
State Funds $5,124.80 30 $153,744.00
Local Funds $3,843.81 30 $115,314.30
Federal EC Funds $4,253.55 3 $12,760.65
Totals $281,818.95
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

e $1,533,706 $1,595,100 $1,822,971 $2,050,842 $2,278617
-Local Per Pupil Funds $816,776 $952,905 $1,080,034 $1,225163 $1,366,187
-Exceptional

Children<br/>& nbsp; Federal Funds $127,607 $135,589 $150,661 $172,954 $188,327
-Other Funds* 30 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $2,478,088 $2,683,594 $3,062,666 $3,448,959 $3,833,131

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $65,000 $65,000 1 $66,950 $66,950 1 $68,959 $68,959 1 $71,028 $71,028 1 $73,159 $73,159
Assistant Administrator 1 $55,000 $55,000 1 $56,650 $56,650 1 $58,350 $58,350 1 $60,100 $60,100 1 $61,903 $61,903
Finance Officer 5 $40,000 $20,000 5 $41,200 $20,600 5 $42,436 $21,218 5 $43,709 $21,855 5 $45,020 $22,510
Clerica 15 $35,000 $52,500 15 $36,050 $54,075 15 $37,132 $55,698 15 $38,245 $57,368 15 $39,393 $59,090
Food Service Staff 2 $12,000 $24,000 2 $12,360 $24,720 2 $12,731 $25,462 2 $13,113 $26,226 2 $13,506 $27,012
Custodians 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Transportation Staff 2 $20,000 $40,000 3 $20,600 $61,800 4 $21,218 $84,872 5 $21,855 $109,275 6 $22,510 $135,060
8 $256,500 9 $284,795 10 $314,559 11 $345,851 12 $378,734

A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 12 $45,000 $540,000 14 $46,350 $648,900 16 $47,741 $763,856 18 $49,173 $885,114 20 $50,648 | $1,012,960
Electives/Specialty 5 $45,000 $225,000 6 $46,350 $278,100 7 $47,741 $334,187 8 $49,173 $393,384 9 $50,648 $455,832
Teacher(s)
Exceptional Children 2 $47,000 $94,000 2 $48,410 $96,820 3 $49,862 $149,586 4 $51,358 $205,432 5 $52,899 $264,495
Teacher(s)
Instructional Support 1 $45,000 $45,000 1 $46,350 $46,350 1 $47,741 $47,741 1 $49,173 $49,173 1 $50,648 $50,648
Teacher Assistants 3 $25,000 $75,000 4 $25,750 $103,000 5 $26,523 $132,615 5 $27,318 $136,590 5 $28,138 $140,690

23 $979,000 27 $1,173,170 32 $1,427,985 36 $1,669,693 40 $1,924,625
B - Total Instructional
Personnel:
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31 $1,235,500 36 $1,457,965 42 $1,742,544 47 $2,015,544 52 $2,303,359
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 3 $5,659 $16,977 3 $5,829 $17,487 3 $6,004 $18,012 3 $6,184 $18,552 3 $6,369 $19,107
Retirement Plan--NC 3 $3,100 $9,300 3 $3,193 $9,579 3 $3,289 $9,867 3 $3,387 $10,161 3 $3,489 $10,467
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 3 $250 $750 3 $258 $774 3 $265 $795 3 $273 $819 3 $281 $843
Disability 8 $500 $4,000 9 $515 $4,635 10 $530 $5,300 11 $546 $6,006 12 $563 $6,756
Medicare 8 $465 $3,720 9 $479 $4,311 10 $493 $4,930 11 $508 $5,588 12 $523 $6,276
Social Security 8 $1,988 $15,904 9 $2,048 $18,432 10 $2,109 $21,090 11 $2,172 $23,892 12 $2,237 $26,844
33 $50,651 36 $55,218 39 $59,994 42 $65,018 45 $70,293
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 23 $5,659 $130,157 27 $5,829 $157,383 32 $6,004 $192,128 36 $6,184 $222,624 40 $6,369 $254,760
Retirement Plan--NC 23 $2,583 $59,409 27 $2,631 $71,037 32 $2,709 $86,688 36 $2,791 $100,476 40 $2,874 $114,960
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 23 $2,669 $61,387 27 $2,718 $73,386 32 $2,800 $89,600 36 $2,884 $103,824 40 $2,970 $118,800
Disability 23 $500 $11,500 27 $515 $13,905 32 $530 $16,960 36 $546 $19,656 40 $563 $22,520
Medicare 23 $624 $14,352 27 $636 $17,172 32 $655 $20,960 36 $674 $24,264 40 $695 $27,800
Life Insurance 23 $250 $5,750 27 $258 $6,966 32 $265 $8,480 36 $273 $9,828 40 $281 $11,240
138 $282,555 162 $339,849 192 $414,816 216 $480,672 240 $550,080
E - Tota Instructional
Personnel Benefits:
171 $333,206 198 $395,067 231 $474,810 258 $545,690 285 $620,373
D+E=F- Total
Personnel Benefits
41 $307,151 45 $340,013 49 $374,553 53 $410,869 57 $449,027
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
161 $1,261,555 189 $1,513,019 224 $1,842,801 252 $2,150,365 280 $2,474,705
B+E=H - Tota
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Instructional Personnel
(Salary & Benefits)

G+tH=J - TOTAL
PERSONNEL

202

$1,568,706

234

$1,853,032

273

$2,217,354

305

$2,561,234

337

$2,923,732
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Operations Budget: Expenditure Projections 2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Administrative & Support:

Office: Office Supplies $7,000 $8,500 $10,000 $11,500 $13,000
Paper $300 $450 $600 $750 $900
Computers & Software $8,000 $9,000 $10,000 $11,000 $12,000
Communications & Telephone $5,000 $5,100 $5,200 $5,300 $5,400
Copier leases $3,000 $4,000 $5,000 $6,000 $7,000

Management Company Contract Fees $35,000 $15,500 $16,000 $16,500 $17,000

Professional Contract Legal Counsel $5,000 $5,100 $5,200 $5,300 $5,400
Student Accounting $10,000 $10,100 $10,200 $10,300 $10,400
Financia $7,000 $7,100 $7,200 $7,300 $7,400
Other Professiona $10,000 $10,000 $10,000 $10,000 $10,000

Facilities Facility Lease/Mortgage $350,000 $360,000 $370,000 $380,000 $390,000
Maintenance $8,000 $8,500 $9,000 $9,500 $10,000
Custodial Supplies $500 $550 $600 $650 $700
Custodia Contract $0 $0 $0 $0 $0
Insurance (pg19) $21,788 $22,138 $22,488 $22,838 $23,188
Other $5,000 $5,000 $5,000 $5,000 $5,000

Utilities Electric $15,000 $15,500 $16,000 $16,500 $17,000
Gas $14,000 $15,000 $16,000 $17,000 $18,000
Water/Sewer $7,000 $7,500 $8,000 $8,500 $9,000
Trash $2,000 $2,500 $3,000 $3,500 $3,900

Transportation Buses $40,000 $20,000 $20,000 $20,000 $20,000
Gas $11,000 $13,000 $15,000 $17,000 $19,000
Oil/Tires & Maintenance $8,000 $9,000 $10,000 $11,000 $12,000

Other Marketing $20,000 $15,000 $10,000 $10,000 $10,000
Child nutrition $25,000 $26,000 $27,000 $28,000 $29,500
Travel $1,000 $2,000 $3,000 $4,500 $5,500
Other $55,543 $20,000 $20,000 $20,000 $20,000

$674,131 $616,538 $634,488 $657,938 $681,288

K - TOTAL Administrative &
Support Operations
Instructional:

Instructional Contract Staff Development $30,000 $31,000 $32,000 $33,000 $34,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Classroom Technology Software $9,000 $9,100 $9,200 $9,300 $9,400
Books and Supplies Instructional Materials $10,000 $11,000 $12,000 $13,000 $14,000
Curriculum/Texts $22,200 $20,000 $20,000 $20,000 $20,000
Copy Paper $500 $600 $700 $800 $900
Testing Supplies $5,800 $5,850 $5,900 $5,950 $6,000
Other $10,000 $2,000 $2,000 $2,000 $2,000
$87,500 $79,550 $81,800 $84,050 $86,300

L - TOTAL Instructional

Operations

$761,631 $696,088 $716,288 $741,988 $767,588

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
J- TOTAL PERSONNEL $1,568,706 $1,853,032 $2,217,354 $2,561,234 $2,923,732
M - TOTAL OPERATIONS $761,631 $696,088 $716,288 $741,988 $767,588
H M =N TOTAL EXPENDITURES $2,330,337 $2,549,120 $2,933,642 $3,303,222 $3,691,320
Z - TOTAL REVENUE $2,478,088 $2,683,594 $3,062,666 $3,448,959 $3,833,131
Z- N =SURPLUS/ (DEFICIT) $147,751 $134,474 $129,024 $145,737 $141,812

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
CE Acadeny will be located in the heart of the Research Triangle Park, which
is one of the nost prom nent high-tech research and devel opnent areas in the
United States. RTP is honme to nore than 300 of the world' s npost innovative
and cutting-edge conpanies and 50,000 of its brightest people from all
countries. Wth three top universities around, this area attracts nore
international residents, which demands for an advanced education for the
future generation, especially for a school wth Chinese |anguage that nost
wi del y spoken | anguage in the world. Currently, there are about 150 Chinese
i mrersion prograns nationwi de at the primary and secondary education |evel.
North Carolina has eight of the prograns, but no Chi nese i mrersion school in
North Carolina so far, according to Carolina Parent Magazine published on
March 25, 2016. CQur projection show 300 students in the first year, and 500
students by 2022 to neet this demand. The demand in this area is
approximately over 110,494 students within the K-8 age range, of which
74,572 are K-5 students. CEA will account for about 0.4% of the total LEA's
students in year 1. So we wll not be challenging to neet the break-even
with 280 students in the first year.

W plan to enroll 300 students in the first year. Projected the fixed cost
at $2,162,671, revenue per student at $8,008, variable cost per student at
$258, the break-even nunber is 280 students.

According to random zed Survey and community neeting survey, 90% parents
would like to send their kids to CEA, (see appendix Al for the survey
results). Cary, Mrrisville, Durham Apex and Ral ei gh have high demand for
charter school. There is one charter school in Cary, with 1049 students on
the waiting list for K-7 Gades |ast year. And at another charter school in
Morrisville, there were 808 students on the waiting list |ast year. There
are over 175 students on the waiting list in Durham There is a waiting |ist
of 945 in Raleigh. These statistics are clear indicators of the need for
nore Charter schools in the Triangle area. In the neantine, we have an
experi enced governing board that is conprised of experienced nmanagers, a
mar keting director, an experienced conputer devel oper for education, and an
accounti ng manager. They work at |ocal universities and conpanies. They wl|
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bring their experience and know edge to support the school. Also, we wll
have a partner school in China that will bring internationalization to the
school, all of which will neke us confident in building a unique Chinese
i mrer si on school .

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
If we face the unforeseen financial circunstance, we will have the follow ng
strategies to keep the school operating normally:

1. Reduce supporting teachers, and admnistrative positions; For exanple
the teacher assistant can becone a volunteer or office worker in exchange
for a salary reduction.

2. Restructuring or renegotiating the facility | ease agreenent;

3. Reducing the daily school operation costs such as office supplies,
cl eaning supplies, etc.;

4. Reducing the teacher training costs, travel costs, using online training
and | ocal events;

5. Analysis and strategic reduction, consolidation or conbination of
expendabl e, non-essential instructional costs;

6. Aggressively marketing our School to seek additional partners or
fundrai sers;

7. Looking for grants to support school activities or teachers training.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
We don't rely on any sources of funds other than state, county and federal e.g. loans, donations etc.
But, the school may plan to apply funds and grants from other sources to improve school teaching,
activity and environment. Also we are looking for a partner to cooperate with us. We believe that we will
find them sooner or later.

Provide the student to teacher ratio that the budget is built on.
The student and teacher ratio are 25 : 1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The school will contract services such as accounting and financial services,
exceptional children instructional support, Chinese culture specialist,
custodial staff etc. $22,000 was budgeted for service fees and related

expenditures. For exanple, we wll contract with EC teacher, Chinese
teacher, and Financial services etc. to provide various sources for students
achi evenent. The school will follow state education law to prior contracting

to organi zati on.

The procedure will be:
1. The school board wll set up a neeting(s),

2. Discuss what conpanies we wll need to contract, and the groups for
school and students.
3. Board nenbers will determ ne financial decisions together regarding the
proj ect .
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4. Then we will draft out an agreenent for inplenenting.
5. W will follow steps to select contractors for |arge purchases.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

Creating a bilingual and multicultural educational environment for our
students and the community is the mssion of CEA that determ nes our
budgetary priorities. W projected total expenditures at $2.3 mllion in the
first year. 70% of the cost is instructional, whi ch includes academc
sources and prograns, teacher salary, and teacher developnent, 15% for
facilities including rental fee and equipnent; 10% for staff and
adm nistrators; and 5% for buses, including the vehicles and nai nt enance. W
will seek diversified funds such as donations from conpanies, state, and
other partners to support academ c instruction, transportation plans, and
facility needs of the school, in order to better serve our students to
realize our m ssion.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

Qur goal of general fund balance is about 5% of expenditures. W will have a
3-6% surplus. This fund balance goal wll be over $100,000 to protect the
financial security of the school. A portion of these funds wll ensure

financial security in case the school faces an unexpected situation. It wll
provi de Enmergency funds or reserve funds for the school.

If we do not neet the goal, the fund-raising commttee will continually | ook
for additional sources of funding to ensure that adequate resources are
avai lable to keep the school running. On one hand, we wll develop funds
from different organizations, on the other hand we w Il cut unnecessary
costs to ensure the school's goal of keeping a general fund bal ance. Al so,
the school Board will set up a neeting to adjust the plan for foll ow ng year
to ensure the School is running on target and healthy in the future. Al the
operations will be supervised under the Board of the school.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

There are four section for financing cost at CEA, 70%to instructional cost,
15% to facility, 10% to supporting staff and 5% to buses. Total personnel
cost is $1,568,706. Teacher for $1,261,555. Admin and the support for
$307, 151. Total operations is $761,631. The surplus for $147, 751.
Facility leasing: 300 students, $14/square-foot, 85 square-foot/student,
total 25,500 square-foot, will cost $357, 000.

Instructional support: we wll purchase supplies such as desks, chairs,
boards, smart-boards, projectors, conputers, and teaching naterials, etc. W
will leave a healthy budget for itens not currently on our |ists.
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Leasing and contract: we |ease office supply such as copy machine, printer,
scanner and fax machine etc. This approximately cost will be $5,000/year.
Finally, school nmaintenance, food vendors, and cleaning are all incorporated
in the budget.

For additional details, please see our financial plan section.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

W are currently working on securing assets and obtaining commtnents. W
anticipate a partnership with FAZHENG GROUP who will provide sone sources
for school needs. Their contact information is panjun@ azheng-group.com
tel. 13901331185, (86-10)84986818. The school's expenditures are all covered
in the current budget. In this regard, we do not have nuch dependency on
additional investnents. If we have excess funds, the governing board wll
distribute the funds to nmaxi m ze benefit to the students.

63
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

CE Academy

Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The school wll follow the State and Charter School finance regulations
strictly to ensure adequate internal controls. Al checks and regional
recei pts nust be authorized by the board, then registered on the expense
account and banking to form an accounting report. The Treasurer will be the
person responsible for finances. The Financial Oficer will report to the
Board of Directors nonthly.

Here are the steps we plan to use: 1. Form a sub-commttee. 2. The
subcomm ttee conducts bidding for an audit. 3. Select an auditor who is
approved by the Local Governnent conmi ssion to audit CE Acadeny. The Board
wi || supervise the process.

The school w Il provide nonthly financial reports which wll include a
statement of revenues and expenditures prepared in accordance with accepted
accounting principles. The financial reports wll be audited on an annual

basis by Mark S. Danes.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

W have sone bus information that can help wus wunder our specific
ci rcunst ances.

“"Durham charter service" rental fee is $50-$95 per hour.

"first charter bus" rental fee is $60-$125 Per hour.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Mark S. Danes, CPA, PLLC

Certified Public Accountant and Consul t ant

231 MIIspring Drive, Durham NC 27705

919. 452. 1999

Mar kSDanesCPA@c. rr.com
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
hel i chu Date: 08/ 30/ 2017

Applicant Signature:

The foregoing application is submitted on behalf of CE Acadeny (name of non-profit corporation or
individual s submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is contingent
upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new nonprofit boards
receiving a charter must participate in ayear-long planning program prior to the charter school's opening for
students. The planning year provides an applicant time to prepare for the implementation of the school's
curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held with the
Board of Directors and consultants from the Office of Charter Schools to provide information on the following
topics. school opening plans, staff development, finance, governance, board training, marketing, policies and
procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: hel i chu
Board Position: Heli Chu, Board Chair

Signature: Date: 09/ 22/ 2017

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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