Appendix A1
B.L.U.E. - G. R.E.E.N. Academy
Evidence of Educational Need

Educational Need
B.L.U.E.-G.R.E.E.N. Academy offers a unique educational program designed to elevate student
success in academic achievement, community leadership and social entrepreneurship. Our core classes are
one of a kind in developing young minds through a single-sex classroom environment, designed to
eliminate distractions and cater to the multi-intelligence approach to education. Outside of the private
sector there is only one other school, Kimberley Park Elementary School, with single-sex classrooms that
are offered to the general public within the triad area. Because this is a fairly new initiative of the school,
there is little data to support its impact. However, research on the national level points to the claim that
boys and girls learn differently and that they learn best in a single-sex learning environment. In the chart
below it shows other single-sex charter schools and the impact of single-sex classes:

Charter schools and school districts across the nation are considering how they can provide a variety of
educational opportunities tailored to learner and community needs. The single-sex format creates
opportunities that don't exist in the coed classroom. Teachers can employ strategies in the all-girls
classroom, and in the all-boys classroom, which don't work as well (or don't work at all) in the coed
classroom.
If teachers have appropriate training and professional development, then best practices can be
implemented with details specific to each gender. Schools such as Woodward Avenue Elementary in
Deland, Florida; Foley Intermediate in Foley, Alabama; Jefferson Middle School in Springfield, Illinois;
the Cunningham School for Excellence in Waterloo, Iowa; and many other schools have seen a dramatic
improvement in grades and test scores after adopting single-sex classrooms. But those schools did much
more than simply put girls in one room and boys in another. In each of the schools just mentioned,
teachers received training from the National Association for Single Sex Public Education (NASSPE) in
practical gender-specific classroom strategies and best practices for the gender-separate classroom.
Understanding how the brain of boys and girls differ brings light to the direct need for a single-sex
classroom option.
According to Dr. Leonard Sax (2009), “best practices for teaching math differ significantly for
girls and boys. Navigational tasks are handled by completely different areas of the brain in girls and boys.
In girls, navigational tasks are assigned to the cerebral cortex, the same general section of the brain which
is responsible for language. In boys, the same tasks are handled by the hippocampus, an ancient nucleus
buried deep in the brain, with few direct connections to the cortex.” With this understanding, teachers
would know that boys’ interest can be stimulated by focusing on the properties of numbers, while girls
may learn best when relating math to the real world. A
 ttending all-boys schools or all-girls schools, rather
than attending coeducational schools, is significantly associated with higher average scores on Korean
and English test scores as well.
Compared with coeducational schools, single-sex schools have a higher percentage of graduates
who moved on to four-year colleges. In a study with the University of Pennsylvania (2008) it concluded
that, girls attending girls' schools were significantly more likely to attend a 4-year college compared with
girls attending coed schools (Cohen's d = 0.5, p  < 0.01). Likewise, boys who graduated from boys'
schools were significantly more likely to attend a 4-year college compared with boys who graduated from
coed schools (Cohen's d = 0.8, p < 0.01). All these effects remain significant after controlling for
eligibility for free school lunches, prior academic achievement, and other demographic and student
parameters. Boys at boys' schools also earned significantly higher test scores compared with boys at coed
schools; likewise, girls at girls' schools also earned significantly higher test scores compared with girls at
coed schools.
Many students and their families are underserved are also underrepresented in the STEM
workforce population. There is only one middle and one high school in the Winston-Salem/Forsyth
County Schools district that offers STEM education as their school focus; while their enrollment of
minority students has decreased over the past five years. There is a need for STEM as it directly relates to
the national concern for the job market and the current lack in effective STEM education. The U.S.
Bureau of Labor Statistics projects that employment in occupations relating to STEM will grow to more
than 9 million between 2012 - 2022. It will be important for students to be exposed to jobs and
opportunities in the areas of science, technology, engineering and math. We will plan to incorporate the

“A” for arts in our STEAM curriculum, in order to meet the need for a well-rounded education that
includes visual arts, music, dance and other art forms that further stimulate the brain.
Sources:
http://www.mcrcad.org/differences.html
The independent school experience: aspects of the normative environment of single-sex and coed
secondary schools, Journal of Educational Psychology, 74(3):374-381, 1982.
BLUE-GREEN Academy Survey/ Petition
To gather more information from residents in our area about their interest in a potential new charter
school, we commissioned an Interest survey and petition. We distributed the survey/petition at many
different sites, including, but not limited, our CICI’s Pizza Fundraising nights, Triad Minority Business
Expo, Community days and partnerships with our local churches, public housing divisions and
community centers. We targeted parents of students who would be in grades 5-8 within the next 5 years.
Of the 293 responses to the survey, over 80 percent of respondents stated if the new charter school
opened, they would be very likely, or likely to send their child to the school. Over 230 parents signed the
petition to declare, “Yes, I intend to enroll my child in BLUE-GREEN Academy.” (electronic signatures
attached) This initial survey confirmed our intimate understanding that, like members of our board,
families in our community are demanding additional public school choice for their children. Survey
results presented an immediate need for small class sizes, STEAM, academic enrichment and literacy. As
a result, our education plan responds to the needs and desires of the community.
BLUE-GREEN Academy Survey/ Petition Results
298 responses
1.) In which county do you reside?

2.) If a new charter school opens in your area what kinds of programs or services are most
important to you? Check all that apply.

3.) How likely are you to send your child to a charter school that focuses on leadership,
STEAM, and academic excellence.

This petition has collected
234 signatures
using the online tools at iPetitions.com
Printed on 2017-09-19

BLUE-GREEN Academy: Yes, I intend to enroll my child.
About this petition
BLUE-GREEN Academy (BGA) is a free public charter school, grades 5 - 8, coming to Winston- Salem,
NC in August 2019. Our curriculum and education plan is designed to develop distinguished young
women and men on a platform of literacy, leadership, and entrepreneurship. If you have a child/relative,
whom you would consider enrolling in BGA, sign this petition to show your support. Your signature will
help to show the need for BGA, where Boys Learn Unlimited Education and Girls Receive Every
Educational Need.
For more information about BLUE-GREEN Academy email: bluegreenacademy@gmail.com

#

Name

Date

Comments

1 Emanuel Johnson 2017-05-12
13:18:55
2 Brittany counts

2017-05-15
04:14:23

3 Lee Holbrook

2017-05-17 I would love for my kids to be apart of the
18:15:42
school!

4 Walter Johnson

2017-05-22
13:39:24

5 Allie Wilson

2017-05-22
16:56:03

6 Trinette Mitchell 2017-05-22
21:16:47
7 Justin Davis

2017-05-23
17:15:55

8 Jernetta

2017-05-23
18:32:36

9 Paige Mclane

2017-05-27
15:33:28

10 Daye Brake

2017-05-27
16:28:55

11 Tim Moses

2017-05-29
02:48:51

12 Chris Jones

2017-06-09
02:19:40

13 Mary green

2017-06-09
03:43:59

14 Viola D Glenn

2017-06-09
04:32:20

15 Christian
Crawford

2017-06-09
19:41:35

16 Valencia Dobson 2017-06-10
22:27:19
17 Othniel Dobson

2017-06-10 This school would be a great asset to our
22:59:09
community.

18 Dwayne Gilliam

2017-06-10
23:13:12

19 Monica Fields

2017-06-11 Yes this will be so perfect!
00:24:21

20 Chelsea Lewis

2017-06-13
14:28:15

21 Cynthia Burden

2017-06-13
14:33:58

22 Dulce Reyes

2017-06-13
14:35:47

23 Lakisha Mubley

2017-06-13
14:40:11

24 Margaret Wages

2017-06-13
14:46:12

25 Ashley
Rodriguez

2017-06-13
14:48:43

26 Simone Chatman 2017-06-13
15:03:45
27 Franklin Poe

2017-06-13
15:07:29

28 Llord Byrom

2017-06-16
11:09:26

29 Henry Strause

2017-06-17
01:45:18

30 Kedrick Easter

2017-06-17
01:46:39

31 Joseph M Brown 2017-06-17
01:51:10
32 Larry Ogelsby

2017-06-17
01:52:13

33 Darryl Glenn

2017-06-17
01:55:06

34 Essence Barnes

2017-06-17
01:57:08

35 Robert Severt

2017-06-17
02:01:44

36 Tiffany
Castiglione

2017-06-17
02:05:22

37 Randy Salas

2017-06-17
02:07:34

38 William
Martinez

2017-06-17
02:09:31

39 Zackery P
Mullins

2017-06-17
02:14:22

40 Traveya Chance

2017-06-17
19:42:42

41 Marvin Toney

2017-06-17
19:49:37

42 Stephan C Wells 2017-06-17
19:53:45
43 F Royster

2017-06-17
20:01:57

44 Brian Forte

2017-06-17
20:03:48

45 Emmanuel
Mumford

2017-06-17
20:06:02

46 Destiny Kindell

2017-06-17
20:10:55

47 Kasey Saxon

2017-06-17
20:13:14

48 Jenn Smith

2017-06-17
20:43:19

49 Rashaod Hague

2017-06-17
21:35:53

50 Angel Rosario

2017-06-17
21:38:57

51 Keon Williams

2017-06-17
21:42:06

52 Teofila Arevalo

2017-06-17
21:44:13

53 Nakia P

2017-06-17
21:53:01

54 Alvin Curtis

2017-06-17
21:56:22

55 Dominique Hicks 2017-06-17
21:59:38
56 James Ragland

2017-06-17
22:02:00

57 Sabrina Hoosier

2017-06-17
22:09:59

58 Shondea Mouzon 2017-06-17
22:17:46
59 Baneta Sutton

2017-06-17
22:48:26

60 Reggie Jones

2017-06-17
22:52:04

61 Cadence Young
Kelly

2017-06-17
22:56:30

62 Jermey Cage Sr

2017-06-17
22:59:15

63 Dominic Smith

2017-06-17
23:01:57

64 Carol Kelsey

2017-06-17
23:24:35

65 Edtrina Jackson

2017-06-17
23:27:44

66 Carl Alston Jr

2017-06-17
23:30:19

67 Jasmine Gregory 2017-06-17
23:45:36
68 Lisa Sheff

2017-06-17
23:53:01

69 Carmalita

2017-06-18
00:00:28

70 Kandice Moir

2017-06-18
07:50:46

71 Lauren McCray

2017-06-21
16:05:31

72 Brionne Jarvis

2017-06-21
19:50:55

73 Lamar Oliver

2017-06-21
19:52:50

74 Alexis
DeVaughn

2017-07-26
03:07:13

75 Sara Haynes

2017-07-26
05:27:12

76 Kim Carter

2017-08-06 Congratulations I am excited and welcome you
15:18:57
all to the Community

77 Kristal N Cooper 2017-08-06
16:18:13
78 Vonte Reece

2017-08-12 strong mission statement.
05:29:25

79 Jarrin  Wooten

2017-08-12
16:21:40

80 Preston Spivey

2017-08-12
16:38:06

81 Russell green

2017-08-12
17:02:44

82 Chiquita
Wadelington

2017-08-13
17:57:52

83 Jeff Brogdon

2017-08-24
16:32:01

84 Vernen
Wadelington

2017-08-24
16:34:04

85 Donnie

2017-08-27
19:26:33

86 KT

2017-08-27
19:30:18

87 James

2017-08-27
19:31:51

88 Frannie Mcclary

2017-08-27
19:44:27

89 Brad Simmins

2017-08-27
19:45:27

90 Lelia O'Wed

2017-08-27
19:46:39

91 Kimberley Coble 2017-08-27
19:48:26
92 Carol Davis

2017-08-27
19:49:49

93 B Johnson

2017-08-27
19:51:34

94 Karen Barnes

2017-08-27
19:53:32

95 Carrol

2017-08-27
19:55:33

96 Cassandra Lewis 2017-08-27
19:58:48
97 Felicia Williams

2017-08-27
20:00:40

98 Cheryl Clinton

2017-08-27
20:04:23

99 Tosha Lowe

2017-08-27
20:10:36

100 Derwin M

2017-08-27
20:15:12

101 Maae

2017-08-27
22:07:16

102 Deloris William

2017-08-27
22:16:39

103 Debra Baker

2017-08-27
22:17:29

104 Carla Mccoy

2017-08-27
22:18:30

105 Kevin Mayfield

2017-08-27
22:19:33

106 Bennet D

2017-08-27
22:21:22

107 Denise Cloud

2017-08-27
22:22:23

108 Katrina

2017-08-27
22:24:15

109 Tara Cephus

2017-08-27
22:26:04

110 Dria Smith

2017-08-27
22:27:06

111 Lee Smith

2017-08-27
22:28:20

112 S Davis

2017-08-27
22:29:38

113 Shante Lewis

2017-08-27
22:30:55

114 Mcleia Davidson 2017-08-27
22:32:20
115 Angela Conrad

2017-08-27
22:33:22

116 Tria Stephens

2017-08-27
22:34:44

117 Tika Hood

2017-08-27
22:39:02

118 Shayna Smith

2017-08-27
22:40:00

119 Bill P

2017-08-27
22:41:47

120 Percy Adams

2017-08-27
22:44:34

121 Nikita Wallace

2017-08-27
22:49:55

122 Pamela Scales

2017-08-27
22:51:24

123 Shirika

2017-08-27
22:52:55

124 Robert rogers

2017-08-27
22:54:31

125 PastorTyree

2017-08-27
22:55:45

126 Amber Shields

2017-08-27
22:57:21

127 Amber Shields

2017-08-27
22:57:30

128 Terri Batts

2017-08-27
23:10:52

129 Dion Thompson

2017-08-27
23:13:30

130 Janice Hines

2017-08-27
23:15:24

131 Takia Miller

2017-08-27
23:16:34

132 Sonny

2017-08-27
23:18:02

133 Stacy K

2017-08-27
23:19:15

134 H Habits

2017-08-27
23:20:30

135 Wilson

2017-08-27
23:22:03

136 Ron Fisher

2017-08-27
23:23:16

137 Latanya
Alexarder

2017-08-27
23:25:35

138 Pam Fayne

2017-08-27
23:27:00

139 EC

2017-08-27
23:27:50

140 MR Wilson

2017-08-27
23:28:48

141 Thelma

2017-08-27
23:30:04

142 k Wilson

2017-08-27
23:31:48

143 Rose Wilson

2017-08-27
23:33:01

144 Dougie

2017-08-27
23:34:03

145 Judy Holcomb

2017-08-27
23:35:18

146 Luna Williams

2017-08-27
23:36:19

147 Terry

2017-08-27
23:38:51

148 Lorraine Jackson 2017-08-27
23:40:04
149 Ashley Brittian

2017-08-27
23:45:06

150 Sean Newby

2017-08-27
23:47:33

151 k williams

2017-08-27
23:48:48

152 Lee Pride

2017-08-27
23:51:20

153 Swynette

2017-08-27
23:59:17

154 Donna Wiiliams

2017-09-09
19:29:29

155 Tony Scott

2017-09-09
19:53:37

156 Tasha Torence

2017-09-09
20:00:04

157 Mable LeGrande 2017-09-09
20:13:46
158 Monique
Nicholson

2017-09-09
21:17:00

159 Sharon Williams 2017-09-09
23:46:36
160 Yolanda Pinkney 2017-09-09
23:48:03
161 Angela Hutley

2017-09-13
23:46:12

162 Kaye Woodards

2017-09-13
23:49:14

163 Daryl Johnson

2017-09-13
23:53:13

164 Crystal Rook

2017-09-13
23:55:17

165 Barbara Daniels

2017-09-13
23:58:57

166 Barbara Lee

2017-09-14
00:02:21

167 dale phaep

2017-09-14
00:04:30

168 Kisha Adams

2017-09-14
00:10:30

169 Iyandra Bynum

2017-09-14
00:13:29

170 Rasheeda
Shankle

2017-09-14
00:16:41

171 Tri Austin

2017-09-14
00:19:27

172 Tenea Smith

2017-09-14
00:36:43

173 Kanesha Leak

2017-09-14
00:41:31

174 Ronald
Montgomery

2017-09-14
00:43:47

175 Curtis Cazoe

2017-09-14
01:24:25

176 K Rimm

2017-09-14
01:31:00

177 Chanelle Martin

2017-09-14
01:45:37

178 Kelvin Moore

2017-09-14
02:18:12

179 Yolanda Reid

2017-09-14
02:47:36

180 Carmon
Hemingway

2017-09-14
02:57:54

181 T Hickman

2017-09-14
03:04:35

182 Andre Carter

2017-09-15
01:43:32

183 Brenda Sanders

2017-09-15
01:45:58

184 Linda Beal

2017-09-15
01:49:40

185 Angela Parms

2017-09-15
01:52:11

186 Sharon
Stevenson

2017-09-15
02:16:12

187 Cornelia Hopper 2017-09-15
02:19:11

188 Vergie Brinson

2017-09-15
02:20:16

189 Trina Sampson

2017-09-15
02:24:23

190 Rochelle Davis

2017-09-16
15:01:29

191 Brian Anthony

2017-09-16
15:02:38

192 Arleen

2017-09-16
15:45:45

193 Kayla James

2017-09-16
15:48:04

194 Claudia Zayas

2017-09-16
17:15:06

195 Cheryl Brown

2017-09-16
17:17:10

196 Kenya Grooms

2017-09-16
17:20:39

197 Kijuana Clinding 2017-09-16
17:23:51
198 Makayla

2017-09-16
17:24:41

199 Brittany Dodd

2017-09-16
17:27:07

200 Katrina Hogan

2017-09-16
17:29:31

201 Morgan Jarvis

2017-09-16
22:18:37

202 Robert Williams

2017-09-16
22:22:04

203 Charles Jarvis

2017-09-16
22:24:41

204 Rhanita
Robertson

2017-09-16
22:40:20

205 Lea' Hardy

2017-09-16
22:59:59

206 Katrina Eldridge 2017-09-16
23:04:14
207 James Fowler

2017-09-16
23:08:06

208 Lameisha Fowler 2017-09-16
23:16:42
209 Wyashia Hoover 2017-09-16
23:18:37
210 Deborah Attucks 2017-09-16
23:27:07
211 Tamia Watson

2017-09-16
23:33:46

212 Charles Wright
III

2017-09-16
23:38:07

213 Calvin Napper

2017-09-16
23:40:58

214 Devette Williams 2017-09-16
23:50:20
215 Duane Jackson

2017-09-16
23:54:22

216 Alana McCarter

2017-09-17
02:24:17

217 Denise Cloud

2017-09-17
02:25:35

218 Danielle C
Moore

2017-09-17
02:27:16

219 Isiah Black Jr

2017-09-17
02:31:28

220 Latecia Ceaser
Barnes

2017-09-17
02:32:53

221 Lisa V Penn

2017-09-17
02:35:26

222 Lea Thullbery

2017-09-17
02:39:07

223 Paul W Gillespie 2017-09-17
13:36:03
224 Monica Banks

2017-09-19
21:24:02

225 Julie Oaks

2017-09-19
21:29:55

226 Shana Dearmon

2017-09-19
21:32:38

227 Demetris Young

2017-09-19
21:58:28

228 Latrelle Jackson

2017-09-19
22:02:51

229 Randy Wilson

2017-09-19
22:05:22

230 Carol Wilson

2017-09-19
22:09:29

231 Heather
Thornlow

2017-09-19
22:14:50

232 Joel Hurt

2017-09-19
22:21:19

233 Santiago

2017-09-19
22:23:37

234 Tasha Torence

2017-09-19
22:41:03
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Leadership/ Business Acumen Seminar
Goals
● To develop in every K-12 student an awareness of his or her own leadership potential
● To a ssist young people in developing essential leadership and professional skills that enable them to
act responsibly in all aspects of their lives
● To develop citizens who possess the leadership abilities to meet present and future
challenges in a global society
● To provide students with opportunities to learn and practice essential leadership skills
within a learning community
Developing Knowledge of Self and Others
Leadership requires knowledge of self and knowledge of others. Knowledge of self
assists students in clarifying their identity, self-image, and roles in a variety of expanding
communities. Students are able to assess their present strengths and weaknesses and
realize their potential for leadership. Knowledge of others encourages students to
consider and understand the way others view and respond to the world at large. Effective
leadership rests in the ability to combine knowledge of self and knowledge of others to
advance both personal and group goals.
Defining Leadership
Leadership is a process rather than an event. As situations change, roles and behaviors of
leaders and followers may also change. In defining leadership, students learn that
respected leaders act ethically and model responsible behavior. Students work to
understand that active leadership may involve personal and public risks and
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opportunities. While leadership demands no specific age, gender, ethnicity, religion, or
political affiliation, students learn that these elements may influence an individual’s
leadership style.
Developing Leadership Skills and Practices
Effective leaders use personal skills that can be acquired by all students. These essential
skills include developing a vision, motivating others, taking initiative, communicating
effectively, setting goals, making decisions, managing resources, and facilitating the
development of additional leaders. When practiced within the context of students’
primary social groups, these skills will build competence and confidence that prepare
students to assume a variety of leadership roles. In addition, speakers from our community
partners will assist by creating workshops for the day, helping with projects, assigning task
and participating in community initiated projects.
Practicing Leadership through Service
Leadership through service creates the opportunity for students to practice and continue
to develop leadership skills. It allows them to define community and to assess community
needs. Service leadership enables students to understand the concept of stewardship and
ownership of their environment. It provides the opportunity to experience citizenship and
identify the responsibilities and roles of responsible citizens. In addition, collaboration with our
community partners; allows leadership through service to encourage students to become altruistic
leaders by providing opportunities for volunteerism.
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Day-to-Day Structure
The day to day structure of leadership classes varies on a continuum from a focus on planning activities and projects to a focus on
straight curriculum.  Most classes fall somewhere in between, with a combination of lesson plans and activity/project planning.
Teachers structure their day to day schedules in the following ways:
●

Activities Focused -- In this structure, the leadership class is an activity-based period in which student leaders -- often elected student
body and class officers -- carry out the work of their office by planning activities and programs for the school. Lessons happen on an
ad-hoc basis or are sporadically offered. Also, during this time we will have community partners design workshops that are project
focused for our students and allow them to implement task with real-life deadlines creating business and social entrepreneurial
leadership with every child.

●

One Day a Week for Lessons -- In this option, the teacher designates one day a week as a classroom lesson day.  Everyone knows
that Tuesday, for example, will be focused on learning some aspect of the leadership curriculum.  The other days of the week are
devoted to working on various projects that are underway at any time of the year.

●

Committees, Lessons & Projects -- In this structure, certain days are designated for committee meetings and lessons, and the rest of
the time is for project planning.

●

Quick Lessons Every Day -- Another way in which teachers fit curriculum into a mostly activities-based class is to offer quick
lessons at the beginning of each class and then let students use the remainder of the class period for project planning.

●

Straight Curriculum -- In this structure, leadership class is much like any other class offered by the school, with students taking part
in teacher-led lessons each day.
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Sample One-Week Lesson Plan: What are the Qualities of a Good Leader?
Students will identify characteristics of leadership by researching the lives of great American leaders.
OBJECTIVE
Students will:
●

Identify leadership traits through one leader's life.

●

Research and analyze one American leader's leadership traits using background knowledge as well as Internet sources.

●

Compile and organize information from a variety of sources.

●

Express their opinions about one leader's leadership traits in discussion.

MATERIALS
Leadership Qualities graphic organizer
Graph paper
DIRECTIONS
Warm-up
Today we will be studying great American leaders. As a class, create a list of American leaders from the last century. Encourage students to
consider leaders from a wide range of fields, including government, business, entertainment, philanthropy, and sports.
Whole Group
As a class, brainstorm aspects of leadership. Ask, “Based on what we already know about each leader in the list, what are some traits that
leaders possess?” On graph paper, compile a list of leadership traits that students can use for reference during the rest of the lesson. Instruct
students to record the list of traits in the Brainstorm section of their graphic organizer. Some traits might include honesty, vision, competence,
ability to inspire, intelligence, persistence, charisma, passion, emotional intelligence, curiosity, and creativity.
Small Group
Have each student choose a leader that he or she wants to learn more about. Then, divide students into groups according to the leader they
chose. If more than five students want to study one leader, divide them into two groups that focus on the same leader.
Instruct students to use Internet resources to learn more about their leader's life. As they work, students will identify four leadership traits and
examples to include on the Leadership Qualities graphic organizer.
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As they research, students should consider:
●

What elements of leadership are inherent to your leader? How do you know?

●

What elements of leadership did your leader learn during his/her life? What events show this learning?

●

What examples from your leader's life demonstrate each trait?

●

How did each leadership trait affect the leader's ability to have an impact?

●

What leadership traits do you share with your leader?

Allow students at least 30 minutes to research and complete the graphic organizer. In addition to the graphic organizer, students should
prepare a list of sources used.
Closing Discussion
Ask one member of each group to share what they learned. As a class, discuss:
●

What traits are shared by all of the leaders?

●

What experiences did all the leaders share?

●

Do leaders have to demonstrate all the leadership traits to be effective? Why or why not?

As a closing activity, ask students to write a response to one of the following assessment questions:
●

Which character trait do you think was most helpful for your leader and why?

●

Which of the leadership traits do you possess? How might you use these leadership traits in your future career?

Extension
Extend the study of leadership with these activities:
●

Have students write a one-page analysis and reflection essay about someone that they consider a leader in their life. The essay should
consider the questions: What qualities does your leader have? What experiences have shaped his or her life? What about him or her
makes you want to follow or emulate him or her?
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Week #17 Sample E55 Daily Quick Lesson –Etiquette

Rule #29: “There are several manners dealing with food that you must follow: I call these my ABC’s of Etiquette.
Day 1
Monday:
1. Recite rule and post it on your board.
2. Tell Students: As a general rule, kids are messy eaters. Visit a lunchroom, and you will most likely see students eating and licking their fingers,
talking with their mouth full, smacking or sometimes throwing food. This week we will learn the ABC’s of Etiquette to educate you on mannerism
that deal with food and people.
3. Today you will receive a handout for rule twenty-nine with all of the rules of etiquette that you will practice all week in the cafeteria and at
home. We will start with the first 6 letters A-F:
A. When you first sit down for a meal, immediately place you napkin in your lap. If you silverware is wrapped in a napkin, unwrap it as soon as
you sit down and place the napkin in your lap.  B. When you are finished eating, place you napkin on the table to the left of your plate. Place it
loosely beside the plate. Don’t crumple it, because you don’t want to seem untidy. Don’t fold it too neatly, because you don’t want the
restaurant to think you assume they are going to use it again. Never leave your napkin on your chair. This implies that the napkin is too dirty to
be left on the table. Also, in some cultures, leaving the napkin on the chair is known as a way to say that you don’t intend to return to the
restaurant again.  C. Never place you elbows on the table. D. Use one hand to eat, unless you are cutting or buttering food. Never have your fork
in one hand and a glass in the other.  E. Do not lick your fingers. There is a napkin provided for the purpose of cleaning your fingers. There is no
need to lick yourself clean. F. Do not smack you lips or chew noisily.
4. Have students fill in the blank as you go over the rules using Activity #1
Day 2
Tuesday
1. Recite the rule and the next 5 letters G-K
G. Do not chew with your mouth open.
H. Do not talk with your mouth full. Sometimes people will place a hand over their mouth and talk anyway. Don’t do that. Wait until you have
swallowed your food to speak. I. If something is caught in your teeth, don’t go in after it; wait until you are in the rest room to remove it. J . D not
slurp. K. Do not play with your food.
2. Tell Students: Have students fill in the blank for next set of 5 that they will implement this week. Make sure that we are monitoring them in the
cafeteria to make sure that they are utilizing what they are learning.
3. Here is a video of what not to do:  https://youtu.be/unXKYK0uRJ8
4. Have students why men’s table manners were inappropriate and what they could have done better.
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Day 3
Wednesday:
1. Recite the rule and letters L-P
L. If you drop your fork, napkins, or anything else on the floor, DO NOT pick it up. It is very rude and unsanitary to place something on the table
that has been on the floor. If you pick up something that has dropped and hand it to a waiter, then you will need to excuse yourself and wash
your hands before continuing with your meal. The best way to handle a situation when something has dropped on the floor is to ask a waiter for
a replacement; leave the old one on the floor. M
 . You are to use your utensils for eating almost everything. Here are ten types of food you may
use your hands to eat. N. Never reach over someone’s plate to get something. You should say, “Will you please pass the salt?” O.  Never start
eating off of your tray until you are at your seat. P. When we are eating at a restaurant, you are not to begin eating until everyone at the table
has received food.
2. Have students fill in the blank for next set of 5 that they will implement this week.
3. TEACH: Explain what appropriate behavior looks like in the Cafeteria. Also explain the importance of this behavior.
4. What does it mean to Be Responsible in the Cafeteria?
• Clean up after yourself • Eat your own food.
5. What does it mean to Be Respectful in the Cafeteria?
• Use soft voices. • Use “Please,” “Thank you,” and “Excuse me.”
6. What does it mean to Be Safe in the Cafeteria?
• Walk only.   • Sit down to eat. • Wait to be excused
7. Have students think /pair/ share: “Tell your neighbor the behavior expectations for the cafeteria.  Teachers walk around to assess the students
understanding
Day 4
Thursday:
1. Recite the rule and letters Q-U
Q. You should never complain if the line is too long, the food isn’t good, or if there is a wait. You don’t want to be negative to the point where
you spoil the enjoyment of the event for others. R. If you are unsure which silverware to use, simply start with the fork, knife or spoon that is the
farthest from your plate. On the left, you will have your salad fork on the outside and your dinner fork on the inside. On the far right, you will
have your soup spoon. Beside it you will have the spoon you will use to stir your coffee or tea, then your salad knife, and then your dinner knife.
The utensils above your plate are to be used for dessert. S. When you are finished eating, do not push your plate away from you. Leave it where
it is in the setting. If you want to show you have finished eating, you should lay your fork and knife together diagonally across the plate. You
should place the fork with the tines down, and you should have the sharp side of the knife facing down. Of the two utensils, the fork should be
closest to you. T. Never place a piece of silverware that you have used back on the table. Leave it on a plate or saucer.  U
 . If you didn’t use a
utensil, do not place it on a plate or saucer when you are finished. Just leave it where it is.
2. Have students fill in the blank for next set of 5 that they will implement this week.
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3. Watch the video “7 Table Manners Do's & Don'ts | Good Manners”  https://youtu.be/AeHwh5rPK4g
4. Have students discuss what to do and not to do when eating at the table
Day 5
Friday:
1. Recite the rule and letters V-Z
V. Always look a waiter in the eyes when you are ordering, asking a question, or saying thank you.  W. Make a point to remember the waiter’s
name when he introduces himself to you. Use his name as often as possible throughout the course of the meal.  X. If you have to go to the rest
room, you should stand up and say, “Excuse me,” as you leave the table.  Y. When you are offered desserts or asked a question such as “What
sides would you like?” or “What dressing would you like for your salad?” it is best to ask, “What are my options?” That way, you aren’t going
through a process of naming things the restaurant might not have. Z. Never talk to waiters or waitresses as if they are servants. Treat them with
respect and kindness, and remember; they are the ones who are fixing food and bringing it to you. You do not want to be on the bad side of a
waiter.”
2. Have students fill in the blank for next set of 5 that they will implement this week. Also, tell them that using rules V
 , W, & Z, this also applies to
cafeteria workers, parents, or any person providing you with service.
3. Also here is a video to remind students why table manners are so important. h
 ttps://youtu.be/04xQk9Em1aE
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BGA: Leadership/ Business Acumen Project Sample

School:    B.L.U.E.-G.R.E.E.N. Academy
District:       Winston-Salem

□ Rural   Suburban  ✠ Urban

Practice: ___The Amazing Shake: Work-Based Learning and Career Awareness

Connection to Strategic Plan:
Empowers students to be change agents
through leadership and
entrepreneurship.
Goals:
How best
practice
addresses:
Priority
Areas:
How best
practice

Assist students in developing essential leadership and professional skills that enable them to
act responsibility in all aspects of their lives.

Employability skills open doors of opportunity for students in postsecondary education and careers. Building career
awareness and communications skills as early as middle school puts students on a trajectory for success in
postsecondary and careers as they understand the importance of their current and future education.
Early Foundations
Empower
Support
Bridge to
All Means All
Districts
Educators
Postsecondary
Interactions with
Expanding career awareness
Early focus on employability
professionals reinforce the
and the importance of
skills help all students
become more prepared high
applies:
 importance of reading for
postsecondary helps
school,
all students. Reading about
students set goals and
postsecondary education
careers that interest
imagine a future for
and life regardless of
students deepens
themselves that includes
economic, demographic, or
engagement and expands
postsecondary education and
cultural factors.
vocabulary.
careers.
Practices:
Results:
X Culture
□ Instructional
□ Training/PD
□ Increased student achievement results
□ Accountability
X Programmatic
□ Policy Change
□ ACT □  I Ready/EOC/EVAAS
□ Funding
□ Other:
□ Decreased remediation and/or subgroup gaps
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Project Specific Indicators:
X Student Participation Rate

X Increased student readiness results (non-academic)
X Industry partner participation

X Student rubric scores

Adapted from the Tennessee Department of Education

□ Increased partnerships / alignment
□ Increased participation / program growth
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The Challenge:
As a Title I school, we recognize that not all of our students have
resources at home to help them build employability skills such as
interpersonal communications and professional behaviors that
will advance their success in further education and eventual
careers. All students need to learn and practice these skills to
transition successfully into middle school and build confidence
that will serve them well later in life.

Action Steps Taken / Summary of To-Do’s:
1. Clarify a school vision for what you want to accomplish and get
buy-in from leadership and teachers (our principal and
teachers are amazing and jumped in full force).
2. Start by reaching out to the business community to share the
vision at the beginning of the year and asking them to engage
and participate (see Stakeholder Management)
3. Counselors/ Dean create 10-15 minute mini-lessons that can be
embedded into classes and identify academic connections.
Counselors/ Dean work with teachers to schedule and deliver minilessons, engaging business professionals where appropriate.
4. Recruit business professionals to participate in The Amazing
Shake as judges and ask your local chamber/rotary club/other
organization to help recruit professionals to participate.
5. Schedule 5th
  and 6th
  grade classes to rotate through the gym in
shifts.

The Vision:
Building a strong foundation of business and interpersonal
skills for all 5th
  and 6th grade students will lift barriers, level the
playing field, and enable all students to reach their full
potential. The Amazing Shake is the culminating activity that
takes place after a series of lessons at school as well as
presentations by local business members. This event also built
on financial, career, and life skills gained in an earlier event in
the year, Reality Fair. The overall vision of the event is to build
students’ knowledge of and confidence in employability skills
including handshake, eye contact, confidence, and
conversation skills.
Lessons Learned: Include advice on start-up and sustainability
This is a team activity. It takes collaboration from the
administration, classroom teachers, counselors, and the
business community to build and support a culture that values
good workplace skills:
∙  Whenever a business professional can reinforce or deliver
the message, the more it resonates with students.
∙  Counselors/ Dean have great resources and can work with
teachers to provide 10-15 minute mini-lessons during class
to help students connect academic content to careers.
Some natural connections exist with math and social
studies.
∙  Include business community in lessons and presentations to
connect the community with the school and to present "real
world" learning.
∙ Build student buy-in based on their interest. Establish a
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6. Prepare students to participate in the event by sharing how
the process will work and let them know that a “3” is a GREAT
score. Have each student start with a judge, introduce
themselves and carry on a short conversation. Its best if every
student has a question they’re ready to ask to help keep the
conversation going.
7. Provide a time-keeper to remind judges when to grade the
rubric and when it’s time for students to rotate. All students
complete at least 10 interviews and one class rotates through
at a time.
Communications:
∙ By sharing your clear vision for the event up front with
business professionals, they will help you think outside the box
and will bring great ideas and resources to the project.
∙ Provide clear instructions to business professionals in advance
(at least one week) about how to find the school, where to sign
in, and remind them of the time commitment.
∙ As business professionals arrive, assign them to a table and
instruct them on the use of the grading rubric (see Resources).
∙ After the event, ask all judges to complete a survey to help you
with continuous improvement. Send a thank-you note/email
and pictures from the event to the business professionals who
participated so they can help promote the activity within their
company and in the community.

friendly competition and treat them like "young adults".
Encourage a dress-up attire and prepare the students to
impress the judges.
∙  Provide each judge with a scoring rubric and help them
understand that a 3 (on a scale of 1 to 5) is a good score. Let
them know it’s important to give accurate feedback to help
students improve and that it’s ok to coach them along
where necessary to help them improve.

Stakeholder Management:
Reach out to the business community to share the vision at the
beginning of the year.
∙ Work with a chamber of commerce or other entity to help
you connect with interested businesses.
∙ Ask businesses how they can help reinforce employability
skills and which matter most to them.
∙ Share specific challenges your students face (our students
didn’t have ties, so a church donated 60 and high school
students came to teach our students how to tie them).
∙ Invite business professionals throughout the year to
participate in classroom-based activities as guest speakers
(topics range from how to interview successfully, dressing for
success fashion show, making introductions, and carrying a
conversation).
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Metrics & Measurements:
Baseline Data

th

th

∙ Number of total 5  and 6  grade
students who need to build
employability skills:
∙ ___ students knew how to tie ties
∙ ___ students knew about a proper
handshake.
∙ ___ students knew how to make a
proper introduction

Progress to Date

∙ ___ students participated in minilessons with counselors/ dean to
prepare
     for The Amazing Shake.
∙ ___ classroom speakers came to
prepare students with knowledge
about proper dress, introductions,
and handshakes.
  ∙ ___ business professionals
participated as presenters,
sponsors or judges in The Amazing
Shake in year 1.

Goals
∙ All our students will participate in The Amazing
Shake to build and improve employability skills.
∙ All our students will demonstrate basic
knowledge in their employability skills and roleplay these skills with real professionals.
∙ Students will average a score of “3” or higher on
all rubric categories and receive feedback on
their skills and progress. (Only about five
students did not have a majority of scores of 3
or higher. Students with lower scores also
struggle with interpersonal interactions. It helps
us to plan ways to support them to become
stronger communicators.).

Resources:
The Amazing Shake Scoring Rubric
www.RonClarkAcademy.com: The s ource of our inspiration. Four teachers attend for professional development each year to get
ideas and improve instruction.
The First Seven Seconds: Resource on making a good first impression from the Ron Clark Academy
www.cacareerzone.org: Career research site used to help students research careers
BrainPop financial literacy videos (www.brainpop.com - requires a membership)
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2019 - 2020
July
●

January
7/29 - 8/9: Pre-service training for teachers

August
●
●

7/29 - 8/9: Pre-service training for teachers
8/19: First day of school

September
●

9/2: No School (Labor Day)

●
●
●
●

1/17: End of 2nd Quarter
1/06: Teacher Workday (No School)
1/20: No School (Martin Luther King Jr. Holiday)
1/21: Teacher Workday (No School)

February
●

2/14: Teacher Workday (No School)

March
●
●

3/20: End of 3rd Quarter
3/23: Teacher Workday (No School)
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2019 - 2020
October
●
●
●

10/25: End of 1st Quarter
10/28: No School (Fall R&R)
10/29: Teacher Workday (No School)

November
●
●

11/11: No School (Veterans Day)
11/25 - 11/29: No School (Thanksgiving Break)

December
●

12/23 - 1/03: No School (Winter Break)

April
●

4/10 - 4/17: No School (Spring Break)

May
●
●

5/25: No School (Memorial Day)
5/29: End of 4th Quarter; Last Day of School

June
●

6/01 - 06/05: Snow Make-Up Days

Instructional Days: (6.5 hours of instruction each day)
Early Release days (students dismiss 2 hours early); Teachers participate in professional development.
Holidays and Breaks (No School): 9/2, 10/28, 11/11, 11/25 - 11/29, 12/23 - 1/03, 1/20, 4/10 - 4/17, 5/25
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2019 - 2020
Teacher Workdays (No school for students): 10/29, 1/06, 1/21, 2/14, 3/23; Pre-service training for teachers: 7/29 - 8/09
End of Semester
Bad Weather Make-Up Days (used in the following order if necessary): 11/25, 11/26, 1/21, 2/14, 6/01 - 6/05

●
●
●
●

Instructional days start at 8:00 am and end at 3:00 pm.
Every Wednesday, students dismiss at 3:30, after mandatory club meetings/community
involvement.
On early release days (some Fridays), students dismiss at 1:00 pm.
Professional development on early release days begins at 2:00 pm

Appendix E
B.L.U.E. - G. R.E.E.N. Academy
Organizational Chart

Below are the estimated annual premiums: BLUE GREEN Academy
Property Premium Estimate
Building
$200,000
Contents
$102,000
Deductible
$1,000
Form
Special
Equipment Breakdown Included

$450

General Liability Premium Estimate
$1,361
Rating Basis:
Students
200
Faculty
11
Limits:
Per Occurrence Limit
$1,000,000
Annual Aggregate
$3,000,000
Sexual Abuse & Molestation $1,000,000 per occurrence
$3,000,000 aggregate
Employee Benefits
$1,000,000 per occurrence
$3,000,000 aggregate
School District & Educators Legal Liability (D&O/ E&O)
Premium Estimate
$3,057
$1,000,000 per occurrence
$2,000,000 aggregate
Additional Defense
$100,000/$50,000/$100,000
Named insured includes the insured Organization (School Entity), it’s school board,
School Committee, Board of Trustees, Board of Governors or similar governing body,
elected or appointed members of the Board of Education, Board of Trustees, School
Directors, School Committee, Board of Governors or similar governing board,
Employees, Student Teachers, School Volunteers, and students while serving in a
supervised internship program sponsored by the “educational institution”.
Wrongful Act to include any actual or alleged act, error, omission, misstatement,
misleading statement, neglect, or breach of duty by or on behalf of the Insured
Organization, including educational malpractice or failure to educate, negligent

instruction, failure to supervise, inadequate or negligent academic guidance of
counseling, improper or inappropriate academic placement or discipline.

!

Fidelity Bond Estimate
Limit

$332
$250,000

Auto Premium Estimate
Hired & Non Owned Autos Only
Limit of Liability
$1,000,000

$181

Head of Class Endorsement

$82

Workers Compensation Premium Estimate
Statutory State - NC
Employers Liability
$500/ $500/ $500
Payroll Estimate
$710,000

$4,342

Umbrella Premium Estimate
Limit of Liability
$1,000,000

$2,387

TOTAL ESTIMATED PREMIUM

$12,192

Student Accident Coverage

$7.00/ student

These premiums are subject to change based on Underwriter review and
approval of completed applications.
Disclaimer: The abbreviated outlines of coverages used throughout this proposal are not
intended to express legal opinion as to the nature of coverage. They are only visuals to a
basic understanding of coverages. The policy terms, conditions, and exclusions will
prevail. Please read the policy forms for specific details of coverage
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For All Occasions Catering
5507 Pinebrook Lane
Winston Salem, NC 27105
www.foralloccasion.com
chefpamc@gmail.com
336-782-2880

Catering Proposal
Prepared for:
Blue Green Academy
Prepared by:
Chef Pam Cager
For All Occasions Catering

Meal Per Student

Each Meal

1 Month

½ Year

Full Year

Breakfast

$1.65

$6,600

$39,600

$61,050

Lunch

$2.70

$10,800

$64,800

$99,900

Meals per Student

$4.35

$17,400

$104,400

$160,950
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