
EDUCATIONAL NEED 

Harnett County is the fifth fastest growing county in our state and the growth rate is predicted 
to continue increasing.    The Natural Resources map included in this Appendix shows the 
growth pressure for Harnett County.  The areas in red and dark red are the High and Very High 
areas.  Note the “X” in the northern central part of the county.  This is the proposed location for 
Achievement Charter Academy.  It is situated in one of the most highly stressed growth areas of 
the county.  Less than three miles south of our location and to the east is the location of 
Lafayette Elementary School, which is also in the highest growth pressure areas.  Harnett 
Central Middle School is a few miles southeast of Lafayette Elementary and it also sits in the 
middle of the largest growth pressure area of the county.  There are no known plans at this 
time to build either a new elementary or middle school to relieve the congestion that is bound 
to occur.  Please refer to the recent articles from the Daily Record in Dunn, which describe in 
more detail the urgent need for new schools in our county due to overcrowding.   A charter 
school in our area of the county would provide immediate relief of this situation and would 
reduce the need for re-districting and “express busing” by reducing overcrowding in the closest 
elementary school (Lafayette, which is capped at 875 and Harnett Middle, which is currently 
the most overcrowded school in the county). 

According to the NCDPI’s “Report to the N. C. General Assembly” of 3/15/17, the drop-out rate 
in Harnett County increased 19.3% from its 2014-15 rate of 3.46% to its 2015-16 rate of 4.00% , 
both of which were higher than the N. C. average in both school years of 2.39% and 2.29% 
respectively.  The reasons for drop-out statewide were varied, with “attendance” being number 
one and “lack of engagement with school and or peers” as number three.  Part of the mission of 
ACA is to create a “joyful and engaging learning environment” where students feel valued and 
receive the attention they need to meet individual needs.  We believe that our charter, in doing 
all that can be done to create an environment where students like coming to school and to help 
students see themselves as succeeding, will carry over into their high school years and help 
reduce the likelihood that they will drop out. 

Teacher turnover in our county is higher than the state average (18% in both elementary and 
middle).  Achievement Charter Academy will provide an environment where teachers feel 
valued and are given more flexibility in the teaching strategies and interventions they use with 
their students.  For this and other reasons explained in this application, we believe that our 
teacher turnover rate will be lower than the state average of 13% in elementary and 15% in 
middle school. 

For the above reasons, in particular the current the growth rate and overpopulation in many of 
our county schools, we believe that there is an immediate need for a new charter school in this 
part of Harnett County. 
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Kindergarten StldMSnJ'mscope and Sequence 

• Essential Standards Unpacked

Key Ideas 

Standards 

Key Ideas 

Standards 

K.C&G.l Understand the roles of a citizen

K.C&G.l.l 

K.C&G.1.2 

K.C.1 Understand how individuals are similar and different.

K.H.l Change over time

K.G.2 Understand the interaction between humans and the

environment.

K.C.1.1

K.C.1.2

K.H.1.1 

K.H.1.2 

K.H.1.3 

l<.G.2 

• Video Sample

K.E.1 Understand basic economic concepts 

K.G.2 Understand the interaction between humans and environment. 

K.E.1.1 

K.E.1.2 

K.G.2.1 

K.G.2.2 

K.G.1 Use geographic representations and terms to describe 

surroundings. 

l<.G.1 

l<.G.1.1 

K.G.1.2 

l<.G.1.3 

K.G.1.4 
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This calendar provides  1,088 hours of instructional time.       
       
             

   = First Day of School     
RED = Federal Holiday - NO SCHOOL       
GREEN = School Holiday = NO SCHOOL    
YELLOW = Teacher Workday - NO SCHOOL FOR STUDENTS       
PURPLE = Exam Days          
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Appendix F: 

Charter School Board Member Information Form 

Note: To be completed individually by each proposed founding charter school board member.  All forms must be 
signed by hand. 

Serving on a public charter school board is a position of public trust and as a board member of a North Carolina 
public charter school; you are responsible for ensuring the quality of the school’s entire program, competent 
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter.  

As part of the application for a new charter school, the State Board of Education requests that each prospective 
board member respond individually to this questionnaire.  Where narrative responses are required, brief responses 
are sufficient.  

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the 
applicant team behind each school proposal in advance of the applicant interview, in order to be better prepared 
for the interview; and 2) to encourage board members to reflect individually as well as collectively on their 
common mission, purposes, and obligations at the earliest stage of school development.  

Background 
1. Name of charter school on whose Board of Directors you intend to serve: Achievement Charter Academy

2. Full name: Brenda Harnack

Home Address: 8450 U.S. 401 N., Fuquay-Varina, N. C. 27526 
Business Name and Address: LearningTime Achievement Center 
Telephone No.: 919-753-7307 
E-mail address: brenda-learningtime@earthlink.net

3. Brief educational and employment history.
M.A., Psychology,  Lindenwood College, St. Louis, Mo. 1982; B.A.Psychology and Sociology,  ASU, Boone, NC

1970; currently director/owner LearningTime, a child care center in Harnett Co. for 20 years; prior staff
psychologist, Division of Youth Services,NC

4. Have you previously served on a board of a school district, another charter school, a non-public school or any
not-for-profit corporation?

No:    Yes:  

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the
proposed charter school?
As a provider of child care and school-age services to the families of Harnett Co., I have been asked
numerous times to open a charter school.  I believe I would be an asset to the board based on experience in
education and running a successful business

6. What is your understanding of the appropriate role of a public charter school board member?
It is the responsibility of the board members to ensure that  the charter school is being run in a way that is
financially and educationally sound and is following its mission and to show support for the staff,students,
and families of the school.
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7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g., other 
board service). If you have not had previous experience of this nature, explain why you have the capability to 
be an effective board member.  
I have served on the Harnett Co. Partnership for Children's board for seven years, understand rules of order, 
been an  active committee member, and assisted with fund raising.I have the experience to be an effective 
board member.I served on the board for  Wake County Mental Health. I believe I have the necessary 
experience to be an effective board member. 

 
8. Describe the specific knowledge and experience that you would bring to the board.  

I am certified as an instructor in the Quality School philosophy and understand the tenets of a Quality 
School; have many years of experience dealing with families and students, am passionate about offering our 
families a choice in education 
 

School Mission and Program  
 

1. What is your understanding of the school’s mission and guiding beliefs?  
I understand the school's mission as it is stated and the guiding beliefs to be that given a warm and 
friendly environment, students will achieve success when there is a collaborative effort between them, 
parents, and teachers. 

 
2. What is your understanding of the school’s proposed educational program?  

The school will follow the Quality School model which focuses on a warm and friendly environment,  
students evaluating to produce quality work, student/parent/teacher collaboration, teambuilding,&  
enrichment subjects. 

 
3. What do you believe to be the characteristics of a successful school?    …one in which the administrators, 

teachers, and students work as a team, the students feel they are respected and their individual needs are 
being met,  the parents are involved, students are excited about doing quality work and are meeting or 
exceeding their IAP’s (Individual Achievement Plan’s) academic and personal goals. 
 

4. How will you know that the school is succeeding (or not) in its mission?  
Board members will visit the school to evaluate the environment as to whether the students are 
engaged in the process; administration will report to the board regularly on matters of parent 
involvement and student achievement.   

 
Governance  
 

1. Describe the role that the board will play in the school’s operation.  
The board will ensure that the school's mission is being upheld, will make budgetary and policy decisions 
with input from parents, teachers, and students, and will provide guidance in any area where needed.  

 
2. How will you know if the school is successful at the end of the first year of operation?  

The number of students and teachers being retained, EOG scores, progress met toward the board goals, 
progress by students toward IAP goals and IEP goals, adherence to mission, successful audit, operating 
within the budget with cash reserves 

 
3. How will you know at the end of five years of the schools is successful?  Look at how well the board’s 

goals have been met, how the school’s growth has compared with initial projection, overall student 
performance, parent satisfaction surveys, and readiness for increased growth via cash reserves. 
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4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful?  
regular communication with school administration; continued evaluation of board goals for the school; 
providing necessary support to the school; listening to student, teacher and parent ideas and concerns 

 
5. How would you handle a situation in which you believe one or more members of the school’s board were 

acting unethically or not in the best interests of the school?  
I would seek counsel from the board chair; if board chair, I would speak to the member privately to 
determine whether further action should be taken; if so I would call a meeting of the Executive 
Committee and perhaps seek legal advice as well to determine what action should be taken next. 

 
*Please include the following with your Information Form 

• a one page resume  
• a national criminal background check  

 
 
*If you responded within the application that disciplinary action has been taken against any past or present 
professional licenses, provide a detailed response below outlining the disciplinary action taken and the license 
validity.  
 
 
 
 
 
 
 
 
 
Certification  
I, Brenda Harnack, certify to the best of my knowledge and ability that the information I am providing to the 
North Carolina State Board of Education as a prospective board member for Achievement Charter School is true 
and correct in every respect.  

 
     _________________________________September 14, 2017   

 Signature           Date 
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Appendix F: 
 

Charter School Board Member Information Form 
 
Note: To be completed individually by each proposed founding charter school board member.  All forms must be 
signed by hand. 
  
Serving on a public charter school board is a position of public trust and as a board member of a North Carolina 
public charter school; you are responsible for ensuring the quality of the school’s entire program, competent 
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter.  
 
As part of the application for a new charter school, the State Board of Education requests that each prospective 
board member respond individually to this questionnaire.  Where narrative responses are required, brief responses 
are sufficient.  
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the 
applicant team behind each school proposal in advance of the applicant interview, in order to be better prepared 
for the interview; and 2) to encourage board members to reflect individually as well as collectively on their 
common mission, purposes, and obligations at the earliest stage of school development.  
 
Background  
1. Name of charter school on whose Board of Directors you intend to serve: Achievement Charter Academy 

 
2. Full name: Nancy Diane Herrick, M.Ed.   
 
Home Address: 1416 Beaverton Trail, Winston-Salem, NC 27103 
Business Name and Address: Reality Counseling and Training Center, Winston-Salem, NC 27103 
Telephone No.: 336 407-8311 
E-mail address: ndherrick@msn.com 
 
3. Brief educational and employment history: 

 
B.A.  Sociology, University of Florida, 1967 

      Master of Education in Counseling, Campbell University, NC  1984  
      Teacher, counselor, special education K-12, & Industry Ed. Coordinator, NC Public Schools, 28 yrs. 
      Director, trainer, Supervisor & Program Developer for Reality Counseling and Training Center, NC, 30 years 
      Senior Faculty Instructor: William Glasser Institute, Program design and mentoring, online courses, Faculty 

Program Consultant and Instructor, Intensive Training Instructor, Practicum Supervisor, 25 years. 
 
 
4. Have you previously served on a board of a school district, another charter school, a non-public school or any 

not-for-profit corporation?  
 

No:    Yes:          
 
5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the 

proposed charter school?   
     Invited by school administrator.  I would like to support the staff development and systemic changes 
continue that were initially started a few years ago.  I believe this school will excel, develop an exemplary 
environment and receive state recognition for excellence.  
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6. What is your understanding of the appropriate role of a public charter school board member?  

I will function as Vice chairman.  I will serve, support, and provide information when requested and assist in 
the evaluation of the school’s success. 
 
Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g., other 
board service). If you have not had previous experience of this nature, explain why you have the capability to 
be an effective board member.  
Served 6 years on the William Glasser Institute Advisory Board (non-profit) 
Serving 5 years on the Wm Glasser International Legal Board of Directors (non-profit) 
Serving on the Board of Directors of the St. Joseph’s Academy, Kalawa Kenya. (Non-profit)  

 
7. Describe the specific knowledge and experience that you would bring to the board.  

Considerable knowledge and experience in school development and change.  As a consultant to public and 
private schools around the world, I have facilitated program development, staff development, system 
change and improvement for many schools.  Trained in Deming and Covey management, Golemans’ 
Emotional Intelligences, Glasser’s Choice Theory and Quality School Management, Benadro’s Deep Brain 
Learning, Alfie Kohn’s system change, Cozolino’s Neuroscience of Relationships, and others (i.e, Multiple 
Intelligences, Mindfulness, Mindsets, and Resilience) In my Ph.D School Administration and Leadership 
program I worked directly with many of these authors and perfected my knowledge and understanding of 
the school system change and development needed to be a successful school in the 21st century. 
 

School Mission and Program  
 

1. What is your understanding of the school’s mission and guiding beliefs?  
As a colleague of the Director, we share strong beliefs that all children have the potential to excel in 
academics and to become leaders in the 21st century.  We agree on creating a school climate design that 
will enhance the learning of the entire school community, staff, students and parents.   

 
2. What is your understanding of the school’s proposed educational program? 

 I have been one of the consultants that the school has looked to for support in the development of their 
creative educational program.  I am excited to be a part of their journey towards creating the highest 
quality academics and environment for learning.   
 

3. What do you believe to be the characteristics of a successful school?     
A successful school in the 21st century must focus on each individual student’s strengths while creating 
interest, excitement, and joy in the daily learning process.  Relationships in a school will make or break 
the quality of the learning.  Without awareness and understanding of self-regulation, self-evaluation, and 
effective problem-solving skills, students may lose the synergistic effect of cooperation, leadership, and 
collaboration. Quality learning is based on knowing how to enhance relationships and communicate 
acceptance and understanding.  Servant leadership and community service blend into successful 
teaching and learning. 
     Since technology is increasingly part of our students’ lives, the skills to be effective decision makers 
about the use and value of online resources.  Safe, conscientious practices with strong guidance can 
enhance the applicability of resources from outside the classroom.  Leaders of tomorrow will need to be 
discerning and selective of their usage of technology to balance their interaction between virtual and 
real- world communities.  
 

4. How will you know that the school is succeeding (or not) in its mission?  
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   The staff, students and parents will all share accolades about the changes in the relationships and 
learning environment.  Students will be excited and happy to participate each day.  Parents will complain 
that they cannot keep their children from going to school even when they are sick, because their children 
do not want to miss the day’s activities.   If it is not succeeding, the complaints will be about the lack of 
useful learning and discontented children.  

 
Governance  
 

1. Describe the role that the board will play in the school’s operation.  
    I will serve in the role of Vice Chairman, providing support and innovative ideas.  

 
2. How will you know if the school is successful at the end of the first year of operation?  

  The community will be requesting more availability for students due to the information about the 
enjoyable learning environment.    

 
3. How will you know at the end of five years of the schools is successful?  

 Standardized state exams will show considerable improvement in the scores of these students.  The 
enrollment will be ballooning to capacity and teachers will be applying to become staff.     

 
4. What specific steps do you think the charter school board will need to take to ensure that the school is 

successful?  
It would be helpful if the charter school board were to share the innovations and system developments 
with the community.  Support through funding, recommendations to visit an exemplary program, and 
media acknowledgement of the school’s success would be appreciated. 
 

5. How would you handle a situation in which you believe one or more members of the school’s board were 
acting unethically or not in the best interests of the school?  
The member would be asked to self-evaluate the value of their contributions to the board, what they 
intend to achieve and how they will demonstrate that goal.  If their contributions could serve to be 
detrimental to the school’s success, the member would be asked to adhere to ethical behaviors or to 
resign from the board.  

 
*Please include the following with your Information Form 

• a one page resume  
• a national criminal background check  

 
 
*If you responded within the application that disciplinary action has been taken against any past or present 
professional licenses, provide a detailed response below outlining the disciplinary action taken and the license 
validity.  
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Certification  
I, Nancy Herrick, certify to the best of my knowledge and ability that the information I am providing to the North 
Carolina State Board of Education as a prospective board member for Achievement Charter School is true and 
correct in every respect. 

 
 

 Signature         Date 
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Appendix F: 
 

Charter School Board Member Information Form 
 
Note: To be completed individually by each proposed founding charter school board member.  All forms must be 
signed by hand. 
  
Serving on a public charter school board is a position of public trust and as a board member of a North Carolina 
public charter school; you are responsible for ensuring the quality of the school’s entire program, competent 
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter.  
 
As part of the application for a new charter school, the State Board of Education requests that each prospective 
board member respond individually to this questionnaire.  Where narrative responses are required, brief responses 
are sufficient.  
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the 
applicant team behind each school proposal in advance of the applicant interview, in order to be better prepared 
for the interview; and 2) to encourage board members to reflect individually as well as collectively on their 
common mission, purposes, and obligations at the earliest stage of school development.  
 
Background  
1. Name of charter school on whose Board of Directors you intend to serve: Achievement Charter Academy 

 
2. Full name: Leaja Hartman Horne 
 
Home Address: 2601 Tryon Pines Dr.  
Business Name and Address: LearningTime Inc. 
Telephone No.: 919-753-6975 
E-mail address: Leaja-learningtime@earthlink.net 
 
3. Brief educational and employment history.  
   I received a MA degree in Psychology from North Carolina Central University in 2011 and am licensed in the 

state of NC as a Licensed Psychological Associate since 2012. I studied Psychology and English at East 
Carolina University, where I received a BA in 2004. I am currently pursuing a EdD in Educational Leadership 
degree from Liberty University. I have many years of experience using Choice Theory and applying the 
concepts in a school setting. I was certified in Choice Theory and Reality Therapy in 2017. I have worked for 
LearningTime Inc. since 2004 and have been a leader and manager at both the child care center and the 
private school. Duties range from managing staff, financial planning and distributing of funds, billing and 
collection, overseeing day to day operations, staff hiring and firing, and developing programs and 
supervising program quality.  

 
4. Have you previously served on a board of a school district, another charter school, a non-public school or any 

not-for-profit corporation?  
 

No:    Yes:    X     
 
5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the 

proposed charter school?  
I served on the board with Brenda Harnack in 2012 when we applied for charter. Brenda reached out to me 
about applying again this year. The goal still remains to create a learning environment that uses the Quality 
School Model to promote internal motivation to achieve academic excellence. This school will be an 

F-8



invaluable asset to the families in our community. I look forward to being a part of creating this opportunity 
for student’s to develop a lifelong love of learning. 

 
6. What is your understanding of the appropriate role of a public charter school board member?  

To be a part of making decisions that are in the best interest of the school and the families and community it 
serves. 

 
7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g., other 

board service). If you have not had previous experience of this nature, explain why you have the capability to 
be an effective board member.  
As mentioned previously, I served on the board that applied for charter in 2012.  

 
8. Describe the specific knowledge and experience that you would bring to the board.  

I can offer the board a view of the Quality School Model that is based on experience working with teachers, 
students, and parents over my career.  
 
 

School Mission and Program  
 

1. What is your understanding of the school’s mission and guiding beliefs?  
To use the Quality School Model to promote an environment where teachers, students, and parents 
work together to help students achieve academic success. 

 
2. What is your understanding of the school’s proposed educational program?  

I understand the charter will be using the Glasser Quality School model for its educational program 
which emphasizes meeting student's individual needs, parent/teacher/student collaboration, and 
focusing on encouraging the students to do quality work. 

 
3. What do you believe to be the characteristics of a successful school?  

A successful school is one in which students are engaged in the educational process and are working 
toward meeting or exceeding their academic goals, teachers are excited to be involved in each students 
success, parent involvement is evident, and students are academically prepared for the future. 

 
4. How will you know that the school is succeeding (or not) in its mission?  

Members of the board will visit the school to observe learning environment and the board will receive 
reports from the head of the school reguarding progress on IAPs. Parents, teacher, and student 
representatives will be required to attend a board meeting every nine weeks to provide feedback. 

 
Governance  
 

1. Describe the role that the board will play in the school’s operation.  
The board will ensure that the school's operational and educational programs are effective and the 
school is upholding its mission. The board will make policy decisions and ensure that the school is 
financially solvent 

 
2. How will you know if the school is successful at the end of the first year of operation?  

The school will have met budgetary requirements, progress will be made toward meeting board goals, 
the school will have had a successful audit, and student enrollment will be up for the next school year. 

 
3. How will you know at the end of five years of the schools is successful?  
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By comparing enrollment at the end of five years to original projections, by being financially sound and 
having cash reserves, by student and parent surveys of satisfaction, and by increase evident in academic 
performance. 

 
4. What specific steps do you think the charter school board will need to take to ensure that the school is 

successful?  
By ensuring the best possible communication between the school and the board, by being an effecrive 
board in matters of governance, by ensuring that the board's original goals are being met, by being 
supportive of school personel, by providing the school  with whatever is needed to uphold it’s mission. 

 
5. How would you handle a situation in which you believe one or more members of the school’s board were 

acting unethically or not in the best interests of the school?  
I will meet with the person to discuss the allegations and get clarification of what happened. If 
warranted I would then discuss it with the board chair or bring it before the board at the next board 
meeting. 

 
*Please include the following with your Information Form 

• a one page resume  
• a national criminal background check  

 
 
*If you responded within the application that disciplinary action has been taken against any past or present 
professional licenses, provide a detailed response below outlining the disciplinary action taken and the license 
validity.  
 
 
 
 
 
 
 
 
 
Certification  
I, Leaja Horne, certify to the best of my knowledge and ability that the information I am providing to the North 
Carolina State Board of Education as a prospective board member for Achievement Charter School is true and 
correct in every respect.  

 
 

 Signature          Date 
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Appendix F: 
 

Charter School Board Member Information Form 
 
Note: To be completed individually by each proposed founding charter school board member.  All forms must be 
signed by hand. 
  
Serving on a public charter school board is a position of public trust and as a board member of a North Carolina 
public charter school; you are responsible for ensuring the quality of the school’s entire program, competent 
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter.  
 
As part of the application for a new charter school, the State Board of Education requests that each prospective 
board member respond individually to this questionnaire.  Where narrative responses are required, brief responses 
are sufficient.  
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the 
applicant team behind each school proposal in advance of the applicant interview, in order to be better prepared 
for the interview; and 2) to encourage board members to reflect individually as well as collectively on their 
common mission, purposes, and obligations at the earliest stage of school development.  
 
Background  
1. Name of charter school on whose Board of Directors you intend to serve: Achievement Charter Academy 

 
2. Full name: Barbara Kinton Marchioni 
 
Home Address: 1519 S Main Street Fuquay-Varina, NC 27526 
Business Name and Address:       
Telephone No.: (919)-244-3459 
E-mail address: bkmarchioni1519@gmail.com 
 
3. Brief educational and employment history.  
   B.A. Campbell University 1973 in Sociology; North Carolina Real Estate license in 2002; employed as supervisor 

of the social work and activity program for two nursing homes in North Carolina, lead registrar for Superior 
School in Wake County,NC 

 
4. Have you previously served on a board of a school district, another charter school, a non-public school or any 

not-for-profit corporation?  
 

No:    Yes:         
 
5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the 

proposed charter school?  
I wish to serve on the board of this proposal charter school to promote education in a safe and engaging 
environment. 

 
6. What is your understanding of the appropriate role of a public charter school board member?  

Role is to oversee and be responsible for all aspects of the school legal, financial, staff and students. 
 
7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g., other 

board service). If you have not had previous experience of this nature, explain why you have the capability to 
be an effective board member.  
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Presently serving on Apex Peak Charter School Board, a new school that opened on August 28, 2017 with 
595 students. 

 
8. Describe the specific knowledge and experience that you would bring to the board.  

Currently serving on Apex Peak Charter Board, responsible for building, opening, approving staff and school 
regulations. School is very successful! 
 

School Mission and Program  
 

1. What is your understanding of the school’s mission and guiding beliefs?  
To provide a school for students to develop skills to excel in a positive learning environment where 
parents, teachers, and students collaborate for the student’s best interest. 

 
2. What is your understanding of the school’s proposed educational program?  

Providing a learning environment where students feel safe and respected and can achieve success 
following the tenets of the Glasser Quality School. 

 
3. What do you believe to be the characteristics of a successful school?  

The engagement of the teachers and parents to promote the students highest education in a safe and 
comfortable environment. 

 
4. How will you know that the school is succeeding (or not) in its mission?  

Board should meet monthly with all reports to the board from financial, staff, and legal so that the board 
will be informed and can act on anything needed to promote the success of the school. 

 
Governance  
 

1. Describe the role that the board will play in the school’s operation.  
Oversee all aspects as to financial, staffing, legal, and to promote the success of the school. 

 
2. How will you know if the school is successful at the end of the first year of operation?  

Board should know of school's success prior to the end of the first year by information obtained in 
regular board meetings throughout the school year. 

 
3. How will you know at the end of five years of the schools is successful?  

Compare data from all years prior to the fifth year as to growth, financial status, and educational 
outcomes.  

 
4. What specific steps do you think the charter school board will need to take to ensure that the school is 

successful?  
monthly meetings, reviewing all reports including test scores, and modifying anything as needed.  

 
5. How would you handle a situation in which you believe one or more members of the school’s board were 

acting unethically or not in the best interests of the school?  
Contact Board Chair person and bring before the Board. 

 
*Please include the following with your Information Form 

• a one page resume  
• a national criminal background check  
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*If you responded within the application that disciplinary action has been taken against any past or present 
professional licenses, provide a detailed response below outlining the disciplinary action taken and the license 
validity.  
 
 
 
 
 
 
 
 
 
Certification  
I, Barbara Marchioni, certify to the best of my knowledge and ability that the information I am providing to the 
North Carolina State Board of Education as a prospective board member for Achievement Charter School is true 
and correct in every respect.  

 
       ________  September 12, 2017    

 Signature           Date 
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Appendix F: 
 

Charter School Board Member Information Form 
 
Note: To be completed individually by each proposed founding charter school board member.  All forms must be 
signed by hand. 
  
Serving on a public charter school board is a position of public trust and as a board member of a North Carolina 
public charter school; you are responsible for ensuring the quality of the school’s entire program, competent 
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter.  
 
As part of the application for a new charter school, the State Board of Education requests that each prospective 
board member respond individually to this questionnaire.  Where narrative responses are required, brief responses 
are sufficient.  
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the 
applicant team behind each school proposal in advance of the applicant interview, in order to be better prepared 
for the interview; and 2) to encourage board members to reflect individually as well as collectively on their 
common mission, purposes, and obligations at the earliest stage of school development.  
 
Background  
1. Name of charter school on whose Board of Directors you intend to serve: Achievement Charter Academy 

 
2. Full name: Cynthia Patton Pierce 
 
Home Address: 558 Loop Rd. Bunnlevel, NC 28323 
Business Name and Address: Harnett County Health Dept., 307 W. Cornelius Harnett Blvd. Lillington, NC 27546 
Telephone No.: 919-612-0362, 910-984-4935 
E-mail address: cpierce@harnett.org 
 
3. Brief educational and employment history.  
   BS, MS North Carolina State University; REHS credential, State of North Carolina Board of Sanitarian Examiners 
   Research / Teaching Assistant, NCSU; Agricultural Research Technician, NCSU; Registered Environmental 

Health Specialist, Harnett County, NC 
 
4. Have you previously served on a board of a school district, another charter school, a non-public school or any 

not-for-profit corporation?  
 

No:    Yes:         
 
5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the 

proposed charter school?  
-Brenda Harnack, President and CEO of LearningTime Inc. and principal applicant for the proposed charter 
requested I serve on the board.  
-I wish to serve on the board of the proposed charter school due to a sense of duty to the community. I 
believe all individuals shall seek to return guidance and support wherein they are capable and qualified. 

 
6. What is your understanding of the appropriate role of a public charter school board member?  

The responsibility of a public charter school board member is to facilitate all aspects of the charter’s 
program including quality, fiscal responsibility and obligations as laid out in the terms of the charter.  
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7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g., other 
board service). If you have not had previous experience of this nature, explain why you have the capability to 
be an effective board member.  
Despite having not served in a board member capacity, I have had the experience of being a member of 
several organizations where the membership served to guide the direction of the organization. Committee 
membership (currently Harnett County Employee Wellness Committee) also has provided me the experience 
of cooperating with other members to steward programming as well as funding.  

 
8. Describe the specific knowledge and experience that you would bring to the board.  

Familiarity with the Quality Schools model, governmental systems, financial budgeting, as well as strategies 
of management of both people and planning are some items I could provide to the board.  
 

School Mission and Program  
 

1. What is your understanding of the school’s mission and guiding beliefs?  
My understanding of the Achievement Charter Academy’s mission and guiding beliefs include the desire 
to create an inclusive, nurturing, engaging, joyful learning environment in which all students can 
succeed. Success of the student is a cooperative and collaborative effort between the student, the 
parent(s) and the instructors.  

 
2. What is your understanding of the school’s proposed educational program?  

My understanding of the Achievement Charter Academy’s education program includes the use of a 
faceted approach to provide a warm and friendly environment while encouraging quality work utilizing 
self-evaluation. Ability groups provide flexibility for varied learning levels while interventions create the 
opportunity for students to learn to make wise behavioral choices on a personal level. 

 
3. What do you believe to be the characteristics of a successful school?  

A successful school creates a fire for learning and a gregarious spirit. The entire school family to include 
student, parent and staff are committed to one another’s success and operate as a cooperative unit. 
Students exit as well-rounded productive members of society equipped with life skills and empathy of 
one’s fellow man. Beyond the achievement of the student, the school is fiscally responsible, in good 
repair and able to retain quality employees.  

 
4. How will you know that the school is succeeding (or not) in its mission?  

A school succeeding in its mission will experience growth in both students and staff desiring a position. 
Students who complete their education at a successful school will continue to succeed once they step 
into the next phase of their lives and reflect positively on their alma mater.  

 
Governance  
 

1. Describe the role that the board will play in the school’s operation.  
The board will serve to guide, assist, supervise and implement all facets of the school’s operation 
including mission adherence, legal compliance, financial responsibility, as well as future planning and 
evaluation.  

 
2. How will you know if the school is successful at the end of the first year of operation?  

The school is successful at the end of one year if the mission and goals as set forth have been met. 
Students are energetic, successful (per quantitative measures of growth) and desirous to return for 
future instruction. Parents are engaged and desirous of their child’s continued association with the 
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school. The school is operating within budget, has good staff retention and solid plans for future 
management. 

 
3. How will you know at the end of five years of the schools is successful?  

The school is successful at the end of five years if the goals for year one are still met with the addition of 
increased community involvement and increased positive name recognition. Continued growth plans are 
needed. 

 
4. What specific steps do you think the charter school board will need to take to ensure that the school is 

successful?  
The board will establish regular means of observation and evaluation of the overall operation of the 
school. The board will establish regular and effective means of communication to stay well informed of 
the current condition of operation. Items requiring board attention will be addressed rapidly and with 
professionalism.  

 
5. How would you handle a situation in which you believe one or more members of the school’s board were 

acting unethically or not in the best interests of the school?  
Established by-laws and terms shall be adhered to. Unethical situations shall be addressed within the 
board and then referred to the appropriate legal jurisdiction in the event it is necessary. 

 
*Please include the following with your Information Form 

• a one page resume  
• a national criminal background check  

 
 
*If you responded within the application that disciplinary action has been taken against any past or present 
professional licenses, provide a detailed response below outlining the disciplinary action taken and the license 
validity.  
 
 
 
 
 
 
 
 
 
Certification  
I, Cynthia P. Pierce, certify to the best of my knowledge and ability that the information I am providing to the 
North Carolina State Board of Education as a prospective board member for Achievement Charter School is true 
and correct in every respect.  

 
    ____________________________September 9, 2017     

 Signature           Date 
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Appendix F: 
 

Charter School Board Member Information Form 
 
Note: To be completed individually by each proposed founding charter school board member.  All forms must be 
signed by hand. 
  
Serving on a public charter school board is a position of public trust and as a board member of a North Carolina 
public charter school; you are responsible for ensuring the quality of the school’s entire program, competent 
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter.  
 
As part of the application for a new charter school, the State Board of Education requests that each prospective 
board member respond individually to this questionnaire.  Where narrative responses are required, brief responses 
are sufficient.  
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the 
applicant team behind each school proposal in advance of the applicant interview, in order to be better prepared 
for the interview; and 2) to encourage board members to reflect individually as well as collectively on their 
common mission, purposes, and obligations at the earliest stage of school development.  
 
Background  
1. Name of charter school on whose Board of Directors you intend to serve: Achievement Charter Academy 

 
2. Full name: Raymond E. Strain 
 
Home Address: 59 Troy Dr. Fuquay-Varina, NC 27526 
Business Name and Address: LearningTime Achievement Center 
Telephone No.: 919-753-5992 
E-mail address: rstrain64@gmail.com 
 
3. Brief educational and employment history.  
   Sanderson High School, US Army 82nd Airborne, and currently employed at QVS Software. 
 
4. Have you previously served on a board of a school district, another charter school, a non-public school or any 

not-for-profit corporation?  
 

No:    Yes:         
 
5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the 

proposed charter school?  
Being the past parent of 3 children who attended LearningTime, I was asked to serve on the Board. In past 
years, I chaired a Board of Directors for New Hope Presbyterian Church for almost 5 years.I feel my 
experience will contribute to the success of Achievement Charter Academy 

 
6. What is your understanding of the appropriate role of a public charter school board member?  

Help assure the academic programs are successful, participate in all meetings, be proactive in my role as a 
board member, and take ownership of assigned tasks. 

 
7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g., other 

board service). If you have not had previous experience of this nature, explain why you have the capability to 
be an effective board member.  
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I served as Chairmen of the Board at A Place to Grow Childcare center a non profit, church supported 
childcare center from Jan 2009-May 2013 in Willow Springs, NC. My responsibilites as Chairmen: 
1. Setting policies and procedures for the organization 
2. Support and supervising the Executive Director 
3. Conduct performance appraisals for Executive Director 
4. Monitoring the organization’s operations 
5. Serve as a public figure for A Place to Grow 

 
8. Describe the specific knowledge and experience that you would bring to the board.  

I am a strong and influential administrator known for delivering results in challenging environments with a 
"mission first, people always" approach. Recognized as an effective communicator and dependable team 
player with a history of solving complex issues using critical thinking. 
 

School Mission and Program  
 

1. What is your understanding of the school’s mission and guiding beliefs?  
I believe that when parents, teachers, and studetns work in a collaborative way it creates a positive 
learning environment for all students to succeed. 

 
2. What is your understanding of the school’s proposed educational program?  

The school will follow the Quality School Model. It will focus on a warm and friendly environment. 
 

3. What do you believe to be the characteristics of a successful school?  
When everyone from the Board and the administrators, students, teachers, and parents work together. 
The students are excited to achieve and do their best work. Students and teachers are not only meeting 
but exceeding the academic goals exceeding standards. Another great thing to have in order for a school 
to be successful is good communication and collaboration.  

 
4. How will you know that the school is succeeding (or not) in its mission?  

By monitoring the student achievement, financial health, and student retention. 
 
Governance  
 

1. Describe the role that the board will play in the school’s operation.  
Help assure the academic programs are successful and the school's operational programs comply with all 
terms  of its charter. The school is compliant in all statutory and regulatory requirements. The school is 
financially solvent, competent, and professional staff are hired to carry out the operational plan. 

 
2. How will you know if the school is successful at the end of the first year of operation?  

Enrollment for next year, the EOG scores, financially solvent, successful audit, and progress met towards 
goals set by Board. 

 
3. How will you know at the end of five years of the schools is successful?  

By looking at enrollment numbers compared to projections, financial health, cash reserves, and 
conducting surveys. It all depends on whether or not  the Board of Directors goals were met. 

 
4. What specific steps do you think the charter school board will need to take to ensure that the school is 

successful?  
Establishing effective governance, effective communication, clarify the board's role in governance and 
not management of the school, evaluate school and leader, set goals and create metrics for 
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measurement, approve budget, create school policies, know local and state charter laws, and fundraise 
for the school. 

 
5. How would you handle a situation in which you believe one or more members of the school’s board were 

acting unethically or not in the best interests of the school?  
The organizational by-laws should describe a process by which a board member can be removed by vote, 
if necessary. Seek counsel from the Board and speak privetly and seek legal advice if warranted. 

 
*Please include the following with your Information Form 

• a one page resume  
• a national criminal background check  

 
 
*If you responded within the application that disciplinary action has been taken against any past or present 
professional licenses, provide a detailed response below outlining the disciplinary action taken and the license 
validity.  
 
 
 
 
 
 
 
 
 
Certification  
I, Raymond Strain, certify to the best of my knowledge and ability that the information I am providing to the 
North Carolina State Board of Education as a prospective board member for Achievement Charter School is true 
and correct in every respect.  

 
                

 Signature           Date 
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Brenda G. Harnack, M. A. 
8450 US 401 North Fuquay-Varina, N. C. 27526 

e-mail: Brenda-learningtime@earthlink.net 
Phone: (919) 567-1234 work; (919) 753-7807 cell 

 
WORK EXPERIENCE 
   President & CEO, Center Director, LearningTime, Inc., Fuquay-Varina, NC  2003-Present 
 LearningTime is a five-star preschool/childcare center located in northern Harnett County  
 

• hiring, training, and supervision of all staff 

• all fiscal decision-making required to maintain a balanced budget 

• ensuring compliance with all county and state regulations as well as five-star                    
“enhanced standards”  

• overseeing all day-to-day business activity 

• monitoring all center services for quality assurance 

•  involvement in the student process from initial visit through graduation                                       
(approximately 85 students/year since 2005) 

 
   Director, LearningTime Achievement Center, 8450 US 401 North, Fuquay-Varina, N.C.  1998-2003 
 

• All Administrative responsibilities, plus full-time preschool teacher and after-school coordinator 
while center was located in my home 

 
   Coordinator of Juvenile Sex Offender Services, Sandhills Mental Health    1994-1996 

• Developed a new juvenile sex offender program for the five-county area mental health 
 
   Staff Psychologist, NC Division of Youth Services      1990-1994 

• Supervision of five behavioral specialists and provision of all psychological services for          
female residents for two years and male sex offenders for the remaining                                      
two years at C.A. Dillon School n Butner, NC 

 
EDUCATION/ 
   B.A. in Psychology & B.A. in Sociology/Anthropology, Appalachian State University, Boone, NC, 1970 
 
 
PROFESSIONAL 

• NC Division of Child Development approved trainer, various topics relate to early childhood 
behavioral and developmental issues, administrative issues, and team building  2008-Present 

• NC Psychology Board, Health Services Provider certification    1994 

• CT/RT (Quality School) Basic Instructor License, Glasser Institute   1994 

• Certified Reality Therapist        1993 

• NC Licensed Psychological Associate, License #933     1983 
 
CURRENT AFFILIATIONS 

• Board Member, Harnett County Partnership for Children 

• Member, Glasser Institute for Choice Theory, Reality Therapy, and Quality Schools 
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Nancy Diane Herrick 

1416 Beaverton Trail, Winston-Salem, North Carolina 27103 

336 407-8311 

 
Education 

 
 William Glasser Institute Chatsworth, CA  CTRTC 1989, Instructor/Faculty Trainer 1992   

          Senior Instructor, Faculty Program Consultant 2006 

 Union Institute   Cincinnati, OH ABD.   Educational Psychology 1995 

 Campbell University  Buies Creek, NC M.Ed.  Education/Counseling 1984 

 University of Florida  Gainesville, FL B.A.   Sociology, Speech Pathology 1967 

 Iowa State University  Ames, IA  Sociology 1965 

 

Administrative and Supervisory Experience 

 
 William Glasser International       Legal Board of Directors, USA Director  2012-2018 

 St. Joseph’s Academy                    Board of Directors, Kalawa, Kenya  2011-present 

 William Glasser Institute   Southeast USA Regional Director, Advisory Board of Directors  

       Professional Development Committee,  

       Faculty Program Instructor, 2003-2009 

 Reality Counseling and Training Center   Owner, Director, Counselor and Trainer   1989-present 

 William Glasser Institute   Field Supervisor, Senior Instructor,     

       Faculty Program Consultant 1989-present  

       Faculty Retreat Organization Committee   

       International Conference Kid’s Retreat,  

       Organizer, Supervisor 1996 

           Glasser Conference Organizer, Coordinator (8 years) 

 

Professional Experience 

 
 Get Happier Project USA              Editor, Writer, USA Project Manager 

 Provincial Community College     Online Course Instructor 

 Take Charge of Your Life             International Course, Author, Mentor, Facilitator  

 Loyola Marymount University          Online Course Instructor 

 North Carolina Public Schools      Teacher K-12, Counselor 6-12, Special Education K-12,   

       I.E.Coordinator 9-12 

 Georgia Public Schools                 Teacher K-12   

  Florida Public Schools                  Teacher 9-12, Drama Director 10-12 

   

 

Professional Affiliations 

 
 National Board of Certified Counselors, License # 21889 

 Distance Credentialed Counselor, Certification # 512  

 American Counseling Association; Association for Supervision and Curriculum Development  

 William Glasser Institute, CTRTC, Senior Instructor, Faculty Program Consultant 

 Provincial Community College, NB, Canada,  Online Course faculty and development 
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Leaja Hartman Horne, LPA, M. A. 

2601 Tryon Pines, Raleigh, NC 27603 

E-mail: leaja-learningtime@earthlink.net 

 

EDUCATION/PROFESSIONAL 

 

N.C. Psychology License, LPA    (2012 – present) 

  

MA Psychology   North Carolina Central University, Durham, NC (2011) 

BA Psychology/English  East Carolina University, Greenville, NC (2004) 

AA    Wake Technical Community College, Raleigh, NC (2002)  

 

EXPERIENCE 

 

Director of Education,  LearningTime Academy, Fuquay-Varina, NC     August 2016 – present 
Confer with parents and staff to discuss educational activities, policies, and student behavioral or  
learning problems. Observe teaching methods and examine learning materials to evaluate and  
standardize curricula and teaching techniques, and to determine areas where improvement is needed.  
Collaborate with teachers to develop and maintain curriculum standards, develop mission statements,  
and set performance goals and objectives. Recruit, hire, train, and evaluate primary and supplemental staff. 

Director of Psychology,  LearningTime Academy, Fuquay-Varina, NC     August 2009 – present 
Select, administer, and score psychological tests. Compile and interpret students' test results, along with 
information from teachers and parents, to diagnose conditions, and to help assess eligibility for special services.  

Assistant Director,  LearningTime Achievement Center, Fuquay-Varina, NC     August 2009 – August, 2016  
Assist the site director in the operation and direction of the childcare program, and act as site director in the director’s 
absence. 

Psychology Student Intern, B&D Behavioral Health Services, Durham, NC    June 2010 - April 2011 
Administration of Diagnostic Assessments, facilitator of group/individual therapy, scoring/interpreting assessment results,  
and other duties aimed to meet the diverse needs of clients. 

Administrative Assistant,  LearningTime Achievement Center    June 2007 – August 2009 
Provide developmental care and supervision to children, create/implement age appropriate curriculum, and establish 
and maintain supportive relationships with children and parents. 

 

PUBLICATION & RELATED WORK 

 

Eaton, S., Hartman, L, Taylor-Holloway, V., Porter, K., Solomon, K., & Wells, V. (2011). 
School suspension and expulsion: How to African-American children fare? In H. Green & D.O. Parker (Eds.), Challenges 
Facing African American Families in the 21st Century (pp. 105-114) Dubuque, IA: Kendall Hunt. 
 

Horne, L. H. (2011) The Association between Time Spent in Child Care and Attention Problems, Hyperactivity,  
and Aggression in Pre-school Children Ages 2-5 (Unpublished master's thesis). North Carolina Central  
University, Durham. 
 

Founded program: NCCU & Center for Social Demography and Ethnography, part of the Social Science   
Research Institute at Duke University; Program in which NCCU students participate in an ethnography research project 
entitled “Welfare, children & families: A 3-city study and the family life project” (2010). 
 

Eaton, S., Livingston, J., Hartman, L., Taylor -Holloway, V., Porter, K., Wells, V. (2009, August). The Relationship  
Between Self-Esteem and Literacy for Minority Students. Poster presented at the annual meeting of the American 
Psychological Association Convention, Toronto, ON, Canada.  
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  MARY CHARLENE KELLY 

6657 Burgenfield Drive, Fayetteville, N.C. 28314   ∙   makelly9211@hotmail.com   ∙   (910) 705-5683   

       

PROFESSIONAL EXPERIENCE 

 

LICENSED CLINICAL SOCIAL WORKER       03/12 – Present 

Womack Army Medical Center  

Ft Bragg, NC               

 

Performs a full range of clinical services; Exercises full professional responsibility for soundness and validity of 

recommendations, reports, services, findings, interpretations, and decisions.   Provides Behavioral Health Services 

and crisis intervention for beneficiaries in the behavioral health program; Provides a broad range of techniques, 

treatment modalities and/or methods; Employs counseling, psychotherapeutic, psychometric assessment 

techniques to assist in the evaluation and treatment of beneficiaries. Based on the assessment and diagnosis, 

provide individual, family and/or group counseling and psychotherapy using a variety of treatment modalities to 

beneficiaries with a variety of emotional and mentally disabling disorders. 

 

LICENSED CLINICAL SOCIAL WORKER       02/08 – 03/12 

Cumberland County Mental Health Center 

Fayetteville, NC         

 

Conducted psychosocial evaluations and provided therapeutic interventions including crisis counseling to 

individuals, groups and families as needed to facilitate and optimize care; Provided mental health consultation, 

assessments, diagnosis, and treatment for children and adults; Psychotherapy with children, adolescents, adults,  

families  and couples; Psychosocial assessment and treatment of complicated psychosocial problems; Assist 

clients with improving emotional and social functioning level; Worked closely with psychiatrist, nurses, 

community agencies and administrative staff. 

 

LICENSED CLINICAL SOCIAL WORKER       04/11 – 11/11 

Families First Counseling Agency 

Fayetteville, NC                       

 

Provide a full range of therapeutic interventions including psychosocial assessment, individual therapy, couples 

therapy and psycho-education using evidenced based best practice. 

 

EDUCATION 

 

07/17 Certified Choice Theory/Reality Therapy Therapist 

National Conference Raleigh, NC 

 

11/15   Registered Yoga Teacher 

Embrace Yoga Studio, Fayetteville, NC 

 

06/07   Master of Social Work, GPA 3.80 

The Ohio State University, Columbus, OH 

 

05/89 Bachelor of Science in Business Administration 

University of North Carolina at Pembroke, Pembroke, NC  
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Barbara Kinton Marchioni 
1519 S Main Street Fuquay-Varina, NC 27526 

(919)-244-3459 Bkmarchioni1519@gmail.com 

 

EDUCATION 

 
• 1973: BA Campbell University; Major: Sociology Minor: Social Work 

 

EXPERIENCE 

 
• 2001-2016: Lead Registrar for Superior School for Wake County and Wilmington, NC 

• 2015-Present: Sales Broker for Art Sanders Realty Fuquay-Varina, NC 

• 2014-2015: Sales Broker for Phillips Properties Group Fuquay-Varina, NC 

• 2002-2014: Sale Broker for Fonville Morisey Realty Cary, NC 

• 2002-Present: acquired a North Carolina Real Estate License Fuquay-Varina, NC 

• 1995-2001: Owned and operated a retail store consisting of live plants and outdoor               

 furniture and decorations  

• 1973-1989: Initiated and in charge of The Social Work and Activity Program for two nursing homes 

 with a total of 190 residents; Served on the North Carolina Committee that initiated the                 

 Do Not Resuscitate Policy, known as the DNR 

 

COMMUNITY  

• 2016-Present: Appointed and served on the Fuquay-Varina Planning Board serving at the pleasure 

of the Fuquay-Varina Board of Commissioners. 

• 2015-Present: Member of The Board of Directors for The Peak Charter Academy 

• 2014-Present: Member of the Fuquay-Varina Chamber of Commerce 

• 2011-Present: Member of the Fuquay-Varina Exchange Club. Funded a scholarship in memory of 

my father for the Fuquay-Varina Exchange Club. 

• 2011-Present: Active at St Bernadette Catholic Church, initiated a meet and greet program 

including introducing young children and parents to older adults. 

• 1990-2000: Treasure at New Hope Presbyterian Church, Elder and chaired The Communion 

Committee 

• 1981-1985: Served on The Board of Directors at Wake Chapel School and the President of the 

PTA 

• 1972-1973: Director of Youth Programs at New Hope Presbyterian Church. 
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Cynthia P. Pierce, REHS 

558 Loop Rd. Bunnlevel, NC 28323 

cpierce@harnett.org   919-612-0362, 910-984-4935 
 

Work Experience 

2008-present: Group Fitness Instructor, Cape Fear Fitness  

2005-present: Registered Sanitarian, Registered Environmental Health Specialist,               

Harnett County Health Department 

1997-2005: Agricultural Research Technician, North Carolina State University,             

Department of Horticultural Science, Sweetpotato Breeding and Genetics 

1995-1997: Research / Teaching Assistant, North Carolina State University,                  

Department of Horticultural Science 

 

Education/Credentials 

 2008: American Fitness Professionals Association, Group Fitness Instructor Certification 

2007: State of North Carolina Board of Sanitarian Examiners, Registered Sanitarian Credential 

1997: North Carolina State University, Master of Science, Horticultural Science – Host Plant 

Resistance to Japanese Beetles: Role of Endogenous Allelochemicals in Plant Defense  

1993: North Carolina State University, Bachelor of Science, Horticultural Science,                    

Minor in Zoology 

1990: McDowell High School, diploma (senior year omitted, requirements fulfilled as freshman    

at Mars Hill College) 

1989-1990: Mars Hill College  

Publications  

Naturally Occurring Pesticides Found in Cherry Trees. North Carolina Association of Nurserymen, 

“Nursery Notes”  Vol. 31, No.6 November-December 1997 

Feeding Responses of Japanese Beetle to Naturally Occurring Metabolites Found in Rosaceous 

Plants. Horticultural Research Institute, “Journal of Environmental Horticulture” Vol 15, No. 4 

December 1997 

Patents 

 Co-holder of United States Plant Patents (US PP) #14,912, #15,028, #15,056, #15,437 

F-28



Raymond E. Strain 
59 Troy Drive Fuquay-Varina, NC 27526 | 919-753-5992 | rstrain64@gmail.com 

Education and Experience 

o 2000-Present: System Analyst/Programmer QVS Software Inc. 

o 1991-2000: Surveyor United States Geological Survey Water Data 

▪ Monitored extensive stream/river gaging stations along with calibrating within 
tolerance of on-site tests throughout Missouri; worked on EPA National Rivers and 
Streams Assessment (NRSA) project, 2013; Involved in several Global Navigation 
Satellite System (GNSS) surveys for datum preservation; worked with the Army 
Corps of Engineers and the National Weather Service during several flood events to 
provide accurate discharges, better peak predictions and early warning alerts. 

o 1988-1991: Surveyor Dewberry and Davis 

▪ Plan and organize survey team to determine precise location and measurement of 
points, elevations, lines, areas, and contours for construction, land division and 
titles; keep accurate notes, records, and sketches to describe and certify work 
performed 

o 1982-1988: United States Army 82nd Airborne, Artillery 

▪ Effective decision maker in high pressure environments; coordinated operations 
with armor; air support units; directed supporting fire to suppress enemy fire and 
allow troops to maneuver the area; maintained rifles, machine guns, mortars, and 
hand grenades; maintained complete accountability during re-deployment of all 
sensitive items and communication equipment; coordinated training schedules and 
filed crucial administrative paper work; managed receipt, storage, an issue of 
ammunition processes; determined elevation and grid azimuths with maps and map 
overlays; constructed field expedient firing aids for infantry weapons. 

o 1984-1985: Leadership training United States Army 

 

Board Experience 
o 2009-2013 Board Chair, A Place to Grow Childcare center; Set policies and procedures for 

the organizations, support and supervise the Executive Director, conducted performance 
appraisals for Executive Director, monitor the organizations operations, and serve as a 
public figure for A Place to Grow. 

 

Personal 
o I am a strong and influential administrator known for delivering results in challenging 

environments with a “mission first, people always” approach. Recognized as an effective 
communicator and dependable team player with a history of solving complex issues using 
critical thinking. 

o I have lived in Harnett County for over 20 years, am married, and have                                        
three successful adult children 
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Appendix G: Proposed Bylaws
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required by law. The Secretary shall be responsible for the custody of the records arid of the seal or seals of the 
Organization. The Secretary shall have such other powers and duties as may be designated by the Board or the 
President. 

Section 6. Treasurer. The Treasurer shall have supervision over the financial records of the Organization. The 
Treasurer shall provide the Bo�rd of Directors at each of its regular meetings with a statement of the financial 
condition of the Organization. He or she shall serve as Chairman of the Finance Committee and shall have such 
other powers and duties as may be designated by the Board. 

ARTICLE V 

Membership 

The corporation shall have no members. 

ARTICLE VI 

Contracts, Loans, Checks And Deposits 

Section 1. Contracts. The Board of Directors may authorize any officer or officers, agent or agents, to enter into 
any contract or execute and deliver any instrument in the name of and on behalf of the corporation, and such 
authority may be general or confined to specific instances. 

Section 2. Loans. No loans shall be contracted on behalf of the corporation and no evidence of indebtedness 
shall be issued in its name unless authorized by the Board of Directors. Such authority may be general or 
confined to specific instances. 

Section 3. Checks and drafts. All checks, drafts or other orders for the payment of money, issued in the name of 
the corporation, shall be signed by such officer or officers, agent or agents of the corporation and in such manner 
as shall from time to time be determined by the Board of Directors. 

Section 4. Deposits. All funds of the corporation not otherwise employed shall be deposited from time to time to 
the credit of the corporation in such depositories as may be selected by or under the authority· of the Board of 
Directors. 

ARTICLE VII 

Conflict of Interest 

Section 1. Interested Directors and Officers. Each Director and Officer of the Organization shall disclose in writing to 
the Board of Directors any conflict of interest which he believes may arise in connection with his service as a 
Director or an Officer of the Organization. For purposes of this provision, the term "interest" shall include personal 
interest, interest as director, officer, manager or beneficiary of any concern an� having an immediate family 
me�ber who holds such an interest in any concern. The term "concern• shall mepn any corporation, association,· 
trust, partnership, limited liability entity, firm, person or other entity other than the organization. 

Section 2: Procedure for Addressing Conflict of Interest. No director or officer of the organization shall be 
disqualified from holding any office in the organization by reason of any interest in any concern. A director or officer 
of the organization shall not be disqualified from dealing, either as vendor, purchaser or otherwise, or contracting or 
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entering into any other transaction with the organization or with any entity of which ·the organization is an affiliate. 
No transaction of the organization shall be voidable by reason of the fact that any director or officer of the 
organization has an interest in the concern with which such transaction is entered into, provided: 

1. The interest of such officer or director is fully disclosed to the Board.
2. Such transaction in \,Vhich a director or officer has a financial or personal interest shall be duly approved by

members of the board of directors, not so Interested or connected, as being in the best interests of the
organization.

3. Payments to the interested officer or director are reasonable and do not exceed fair market value.
4. After disclosure of the interest or concern by the interested director or officer and all material facts, that

person may make a presentation to the Board or Committee, but after the presentation, must leave the
meeting during the discussion of, and the vote on, the transaction or arrangement involving the possible
conflict of interest.

5. No interested officer or director may vote on the matter or be counted in determining the existence of a
quorum at the meeting at which such transaction may be authorized.

6. When a majority of Directors who have no Conflict of Interest so vote, a quorum is deemed to be present at
the meeting for the purpose of that vote.

7. The minutes of meetings at which such votes are taken shall record such disclosure, abstention, and
rationale for approval.

The Board shall have additional authority to adopt a Conflict of Interest Policy so as to supplement this section 
as well as any applicable state and federal laws governing conflict of interest applicable to nonprofit and charitable 
organizations. 

ARTICLE VIII 

Diversity and Non-Discrimination 

This corporation shall provide equality of opportunity in education for all applicants for admission and/or 
enrolled students, without discrimination or segregation on the ground of race, color, religion, national origin, 
national ethnicity, sex, age, disability or socio-economic status. 

This corporation shall pursue a policy of hiring and promoting faculty and employees, without discrimination 
or segregation on the ground of race, color, religion, national origin, national ethnicity, sex, age, disability or socio­
economic status. 

ARTICLE IX 

Amendments and Other Provisions 

Section 1. Amendments. These Bylaws may be adopted, amended or repealed in whole or in part by the affirmative 
vote of a majority in number of the entire Board of Directors, provided that at least 30 days before the meeting at 
which any amendment shall be voted upon, written notice of the proposed amendment shall be mailed to each 
member of the Board, together with a concise statement of the changes proposed to be made. 

Section 2. Conduct of Meetings. Except as otherwise provided in these bylaws, by applicable law or by resolution of 
the Board of Directors, all meetings of the Board or of any committee designated by the Board shall be conducted in 
conformity with Robert's Rules of Order, Revised, as amended from time to time. 
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Below are the estimated annual premiums:  Achievement Charter 

Academy 

 

 

Property Premium Estimate      $450 

  Contents   $250,000 

  Deductible   $1,000 

  Form    Special 

Equipment Breakdown Included 

 

General Liability Premium Estimate    $1,349 

 Rating Basis: Students 192 

    Faculty 14 

 Limits: 

 Per Occurrence Limit  $1,000,000 

 Annual Aggregate   $3,000,000 

 Sexual Abuse & Molestation $1,000,000 per occurrence 

      $3,000,000 aggregate 

 Employee Benefits   $1,000,000 per occurrence 

      $3,000,000 aggregate 

  

School District & Educators Legal Liability (D&O/ E&O)  

Premium Estimate       $3,057 

      $1,000,000 per occurrence 

      $2,000,000 aggregate 

 Additional Defense  $100,000/$50,000/$100,000 

 
Named insured includes the insured Organization (School Entity), it’s school board, 

School Committee, Board of Trustees, Board of Governors or similar governing body, 

elected or appointed members of the Board of Education, Board of Trustees, School 

Directors, School Committee, Board of Governors or similar governing board, 

Employees, Student Teachers, School Volunteers, and students while serving in a 

supervised internship program sponsored by the “educational institution”. 

 

Wrongful Act to include any actual or alleged act, error, omission, misstatement, 

misleading statement, neglect, or breach of duty by or on behalf of the Insured 

Organization, including educational malpractice or failure to educate, negligent 

instruction, failure to supervise, inadequate or negligent academic guidance of 

counseling, improper or inappropriate academic placement or discipline. 

 



 

 

 
 

Fidelity Bond Estimate       $332 

 Limit    $250,000 

 

Auto Premium Estimate      $181 

 Hired & Non Owned Autos Only 

 Limit of Liability  $1,000,000 

 

Head of Class Endorsement      $82 

 

Workers Compensation Premium Estimate   $3,430 

 Statutory State - NC 

 Employers Liability $500/ $500/ $500 

 Payroll Estimate  $550,000 

 

Umbrella Premium Estimate      $2,387 

 Limit of Liability  $1,000,000 

 

 

TOTAL ESTIMATED PREMIUM     $11,268 

 

 

Student Accident Coverage      $7.00/ student 

 

These premiums are subject to change based on Underwriter review and 

approval of completed applications. 
 

Disclaimer: The abbreviated outlines of coverages used throughout this proposal are not 

intended to express legal opinion as to the nature of coverage. They are only visuals to a 

basic understanding of coverages. The policy terms, conditions, and exclusions will 

prevail.  Please read the policy forms for specific details of coverage 

 

 
          09/06/2017 
 



Achievement Charter Academy 

Appendix O: Supporting Documents 

STUDENT AND PARENT HANDBOOK 

I  MISSION 

The mission of Achievement Charter Academy is to create a joyful learning environment based on the belief that all 

students can and will succeed when teachers, students, and parents collaborate to achieve excellence. 

II. EDUCATIONAL PHILOSOPHY

We follow the educational model of the “Quality School,” developed in 1993 by Dr. William Glasser. This model is 

currently being used in over 300 schools worldwide and is highly acclaimed for its emphasis on the success of the 

individual learner. Our core beliefs are….. 

• Students are motivated internally and when we provide a warm, caring environment, free of

coercion and designed to meet individual needs, students are more likely to achieve success.

• Curriculum is designed around useful information which includes both meeting individual learning

needs and creating meaningful learning opportunities.

• No two students are alike; therefore an “Individualized Achievement Plan” (IAP) is developed at the

beginning of each school year for each student and continuously updated as the student’s goals

are met.

• Parents are a valuable resource and should be involved in their child’s educational experience to

ensure success

We integrate these beliefs into our educational program by…. 

• Providing a comprehensive assessment for each student upon entry to provide invaluable

information for the IAP

• Allowing students to have input into areas of study based on individual interests

• Encouraging students to teach what they have learned through special project applications which

require the use of critical thinking, creating application, collaboration and self-evaluation

• Focusing on the growth and development of the “whole child” and promoting life-skills learning

• Teaching students to reflect on and evaluate their own work and giving them an opportunity to

improve it if it is not considered “quality,” meaning their best effort

• Grouping students in “ability groups” in the major academic areas so that teachers may provide the

most relevant work needed for each student’s current level of achievement and continuing

challenge

• Respecting each student in order to establish positive relationships between students and

teachers, allowing students to feel comfortable questioning, interacting, and engaging in the

learning process

• Providing students the tools they need to achieve academic success

• Integrating relationship skills into the learning process so that students can become self-directed

and self-managed
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III      ADMISSIONS POLICY 

Achievement Charter Academy will not discriminate against any student on the basis of ethnicity, national origin, 

gender, or disability. Achievement Charter Academy will not limit admission to students on the basis of intellectual 

ability, measures of achievement or aptitude, athletic performance, disability, race, creed, gender, national origin, 

religion, or ancestry. 

Students entering kindergarten must turn five by Aug. 31 of the entry year. Students who do not meet the cut-off will 

be considered for early entry based solely on state statute. 

IV     SCHOOL CALENDAR/DAILY SCHEDULE 

Achievement Charter Academy operates on a 1025 instructional hour calendar with closings including major 

holidays, Christmas week, and spring break. Achievement Charter Academy schedules three to five teacher 

workdays each year to allow teachers time for preparation of end-of-nine-week reports. Inclement weather closings 

are posted on WRAL’s website and TV station. Inclement weather closings are made up at the discretion of the DOE. 

The daily academic schedule will be written each year by the Director of Education (DOE) and posted. 

V. GOALS AND OBJECTIVES

A. CURRICULUM OVERVIEW

Achievement Charter Academy’s curriculum is driven by teaching the whole child, academically, socially, 

and personally. At each grade level, students will be assessed to determine strengths and needs. This data will be 

used to develop an “Individual Achievement Plan” (IAP) which will drive instruction in order to meet a student’s 

individual learning needs. Curriculum is designed to meet NC standards in all subject areas. A variety of curriculum 

resources are used to enhance students’ educational experience. Learning takes place through integrated thematic 

units and project-based activities. Curriculum Mapping provides real-time data that can be analyzed to improve 

teacher effectiveness and content deliver, as well as a guide to find connections for integration of study areas. 

Courses of Study 

Core Subjects:  

• Language Arts: Reading, Writing, Grammar, Spelling. Literature

• Math

• Social Studies

• Science

• Physical Education

Enrichment Subjects: 

• Music

• Spanish

• Art
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• Publishing 

• Sewing  

• Cooking 

• Gardening 

• Business  

• Auto mechanics 

• Wood working 

• Carpentry  

Class Structure 

The classroom environment is based upon collaboration between teachers and students in order to create 

meaningful learning opportunities. Ability level groupings allow teachers to strengthen relationships, meet individual 

learning objectives and work with students as a class, small group, and one-on-one. 

 

 B.  HOMEWORK 

Because learning takes place in small ability groups, allowing teachers to address each student’s specific 

learning classroom objectives and progress, homework is needed only in the case of work not completed, special 

projects, and practice work needed by individual students. Students are asked to read each night and to share with 

family members some of the interesting things they have learned that day at school. 

In the case of a student who continues to struggle in certain subject areas and appear to need help outside 

of the classroom, conferencing will take place in which the student’s primary teacher will discuss with the parent the 

need for additional remedies such as extra practice at home or tutoring. 

Each nine-week thematic unit requires a special interest project that each student works on outside of class. 

Families are encouraged to be involved by asking questions, sharing ideas, and supporting their child’s efforts; 

however completion of the project is the responsibility of the student. 

C. STUDENT ASSESSMENT  

 

Teachers will communicate with parents by progress updates, quarterly report cards, conferences, and 

informal communications whenever needed. 

 

Students will demonstrate a minimum 80% mastery of each subject’s standards by communicating in a 

variety of ways their ability to understand, apply, analyze, evaluate, and know when to utilize such 

learning in order to create quality work. Students will demonstrate a level of mastery through ongoing 

formative and summative assessments, presentations, and portfolios. In addition, they will demonstrate 

complete mastery of 90% or above in one or more areas. Students in grades three through eight will be 

assessed at the end of each year with the Iowa Tests of Basic Skills. 

 

Students will continue to improve their work until it is evaluated as a “quality work” and demonstrates at 

least 80% mastery. As well as being evaluated by the teacher, students will use rubrics and self-

evaluation to assess the learning that occurred from doing the assignment. They will determine the 

quality of their work based on the criteria established and will then look for ways to improve it. 
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A. FIELD TRIPS 

 

Field trips are a valuable extensions of students’ educational experience, serving to enhance not only 

the curriculum but also the ability to act independently, responsibly, and respectfully in new situations. 

Field trips are a privilege and students are expected to follow the same rules and regulations as when 

they are on a school property. As representatives of Achievement Charter Academy, they are expected 

to demonstrate the highest standards of conduct. Behavioral expectations are reviewed prior to each 

field trip. Students who disregard these expectations will be counseled and the DOE will decide on 

future participation. All students must have field trip permission slips on file in order to participate. 

 

Parents who wish to volunteer are welcomed but will be asked to be present during the review of 

behavioral expectations. Attending parents will be expected to assist with supervision and to enforce 

the rules and regulations of Achievement Charter Academy and the field trip site. Siblings of students or 

any other children under the age of 18 are not permitted to attend field trips, even when a parent is 

present. Family members other than parents must have approval of the DOE to participate. 

IV. STUDENT EXPECTATIONS  

A. ATTENDANCE 
Consistent attendance is one of the greatest predictors of a student’s ability to be successful in school. Frequent 
absences have a negative impact on a student’s ability to master their academic goals for the school year.  

Achievement Academy’s policies are in accordance with NC G.S. 115C, Rules and Regulation of the State Board of 
Education Governing Compulsory School Attendance and Student Accounting. 

• A student must be present at least one-half of the school’s instructional day in order to be recorded present 
for that day. Student’s leaving school before the end of the school day must present documentation (e.g. 
doctor’s note etc.) the following day in order for the absence to be excused. 

• In order for an absence to be excused, documentation must be presented to the school upon a student’s 
return. 

• North Carolina Excused Absences are as follows:  
▪ Illness or Injury 
▪ Medical or Dental Appointment 
▪ Death in the Family 
▪ Court or Administrative Proceedings 
▪ Religious Observance 
▪ Educational Opportunity 
▪ Child Care 
▪ Quarantine 
▪ Local School Board Policy 
▪ Absence related to Deployment Activities 

• Excessive Absenteeism  
▪ Any student who accrues 20 absences (excused or unexcused) in a year may receive a 

failing grade for the course(s). 
▪ Any student who accrues more than 10 absences (unexcused) without contacting the 

school will be withdrawn in accordance with state regulations. 

B. TARDINESS 
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▪ Students are tardy if they arrive after 8:15 am. Arrival times are documented when 
students check themselves in at the computer attendance station upon arrival. Parents 
must accompany tardy students to the classroom and explain to the teacher the reasons 
for their late arrival. 

▪ Three times tardy will be recorded as an absence. 

▪ Students arriving later than one-half of the school’s day will be counted absent. 

C. EARLY DISMISSAL 

 

▪ Students being dismissed earlier than one-half of the school’s instructional day 

will be recorded as absent 

▪ Parents must come into the school and sign student out for early dismissal with 

a valid reason for dismissal 

 

D. DRESS CODE 

 

The dress code is in place to encourage neatness, reduce distractions, and promote team spirit. Since 

all variations of dress cannot be foreseen, the DOE has the authority to make the determination of 

whether any particular form of dress is inappropriate to our setting. However, the following general 

guidelines will be strictly enforced. 

 Bottoms: 

➢ Pants, shorts, skirts, capris must be solid colors of black, navy, tan, or khaki; no designs, 

logos, mixed colors, camos, patterns, or words. 

➢ The hemline of shorts and skirts must meet the top of the knee. 

➢ The top of pants must be at or near the normal waistline 

➢ No holes or patches are allowed 

➢ No denim of any color is allowed 

Tops: 

➢ Uniform polo shirts must be worn daily; garments covering polos are not allowed I the 

classroom but may be brought in and worn outside during cold weather; white polos will 

be worn on the field trips 

Shoes: 

➢ Tennis shoes are required for physical education activities; if other shoes are worn to 

school, the students must bring in tennis shoes to wear during PE.  

➢ Heels are discouraged but, if worn, can be no more than two inches (as measured at the 

back of the heel to the floor) and may not be worn outside. 

General: 

➢ Students may bring a solid-colored t-shirt and solid colored knee-length shorts or pants 

(no yoga pants) to change into for physical education. 

➢ Hair should be combed and kept neat with no bangs or hair falling over the eyes that 

interfere with vision 

➢ No hats or caps are allowed to be worn inside the building 
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➢ Any make-up worn by females should be modest and not distracting 

➢ Jewelry can be worn if it doesn’t become a distraction 

➢ Tattoos, whether temporary or permanent, are discouraged. The DOE has the right to 

inspect tattoos and make a determination of whether or not they will be allowed at school. 

 

E. ELECTRONIC DEVICES/ PERSONAL POSSESIONS 

Students should not bring personal possessions such as toys, stuffed animals, valuables, or expensive jewelry 

to school. The only items brought from home should be items relating to the current thematic study unit. If a 

student or parent is unsure whether an item is related to the study unit or is appropriate to bring to school as 

part of a learning activity, he/she should speak with the DOE beforehand and get approval. Unapproved items 

(i.e., items not relating to the current study unit or not approved by the DOE) will be confiscated and returned 

directly to the parent. Achievement Charter Academy cannot be responsible for items lost or broken while at 

school. 

F. DISCIPLINARY PHILOSOPHY 

We believe that effective discipline has two major goals:  

1) To establish an atmosphere conductive to learning 

2) To help the student replace inappropriate behavioral choices with more socially 

accepted positive ones 

Our teachers will. . .  

….help accomplish these goals by practicing and modeling the “Seven Caring Habits” 

• Supporting  

• Encouraging  

• Listening 

• Accepting  

• Trusting  

• Respecting  

• Negotiating differences 

… And by helping students develop their abilities to make good choices and to learn to think through the 

possible consequence of their actions. Using the basic tenets of Glasser’s Choice Theory, which we call 

“WDEP,” he teacher will ask the students to:  

1) Identify the behavior (what do you Want?) 

2) Accept responsibility for the behavior (what are you Doing?) 

3) Evaluate the behavior to determine whether it was helpful or hurtful (Evaluate: 

did that behavior work without being hurtful?) 

4) Develop and commit to a plan (contract) with the intention of making better 

behavioral choices in the future (make a Plan) 

Our students will… 

• Be people of good character  

• Conduct themselves in a way that does not interfere with the health, safety, and well-being of other 

students or staff 
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• Be positive contributors to the learning environment  

• Practice WDEP often 

• Apply the following principles in their relationships with others: 

o Respect  

o Tolerance and caring 

o Fairness and justice  

o Trustworthiness 

o Good citizenship  

o Responsibility  

Our parents will… 

• Take an active role in their child(s) educational experience  

• Partner with Achievement Charter Academy staff and board to ensure that the above policies will 

be reviewed and discussed with their child(ren) 

• Support the educational philosophy, policies, and procedure of Achievement Charter Academy  

Together we will… 

• Keep all of our students’ best interests as our primary focus 

• Discuss throughout the year how we will strive to inspire one another to achievement  

• Use class meetings as a mean of resolving issues 

G. DISCIPLINARY ACTION  

At the beginning of the school year, the teacher and students of each classroom group will write their classroom 

beliefs. These beliefs will be based on the ideas of respect for ourselves, others, and property and will include 

statements that will promote a positive learning environment in the classroom.  

It is our hope that all of our students will demonstrate responsibility and make good behavioral choices. In the event a 

student does not, the following procedure will be enacted: 

For minor infractions such as: 

- Being disruptive in class 

- Being disrespectful 

- Failing to follow class rules or beliefs 

- Refusing to do assignments 

- Behaving in a way that prevents one’s self or others from learning 

The teacher will remind the students of the preferred behavior and observe for compliance. If the behavior occurs 

again, the student will lose a posted privilege for that day. 

If the same behavior continues, the student will be counseled by either the teacher or the DOE and a written report, 

including a plan for improvement, will be sent home for the parent’s signature. 

If the student refuses to follow through with the plan he/she will be suspended; length of time to be determined by the 

DOE. 

In the case of a student receiving three mediation reports within a 9-week period, the parent will be required to 

conference with the teacher and/or DOE and suspension is at the discretion of the DOE.  
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If a student receives a fourth mediation report within a 9-week period, he/she will be automatically suspended and 

return to school will not be allowed to return to school without a parent conference. 

For major infractions, suspension and/or expulsion may be immediate and are entirely at the discretion of the DOE. 

The following behaviors are considered major infractions: 

-Criminal behavior of any kind, including but not limited to: 

o Possession or use of any illegal substance 

o Assault of any kind  

o Sexual misconduct 

o Possession of any type of weapon  

 

- Bullying, including aggressive teasing 

- Profanity 

Note: All suspensions are recorded as unexcused absences. In the event a student is expelled, he/she will not be 

accepted back into the school at a later date. 

VII. PARENT INVOLVEMENT  

Parent involvement is crucial in the development of each student’s IAP and in its ongoing process of updating as 

goals are reached and new ones are set. Parents are encouraged to visit and/or participate in daily school activities 

at any time. In addition, Achievement Charter Academy welcomes parent involvement in such activities as field trips, 

special events, school beautification, fundraisers, and educational activities. Parents will be asked to pledge a 

number of volunteer hours during each semester. 

A. PARENT/TEACHER CONFERENCES 

Good communication between parents and teachers is essential and vital for student success. The primary 

purpose of this communication is to give the teacher and the parent the opportunity to discuss academic 

and behavioral goals and expectations, review student performance, identify any problems that may arise, 

and brainstorm strategies for problem resolution to assist with student success. 

Parent/Teacher conferences are required at the beginning of the school year to help write each student’s 

Individual Achievement Plan (IAP). Following the initial conference, parents and teachers will meet at least 

once more annually, typically during the second semester. If parents wish to meet their child’s teacher at 

any other given time throughout the school year, they should contact their child’s teacher or the DOE to set 

up a meeting. 

B. FUNDRAISERS 

Achievement Charter Academy may hold fundraisers to assist the funding of special programs or purchases 

at the school. Participation in fundraising activities is voluntary, but appreciated. No student will be excluded 

from an event or program because of non-participation by the student or their parent/guardian. 

VIII. GENERAL POLICIES AND PROCEDURES  

 

A. DROP-OFF/ PICK-UP PROCEDURES  
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Student release is staggered to allow for a smooth traffic flow. Vehicles at the second parking lot entrance 

at 15 Randy Court. Drive to the side door at building A (closest to 401) and let your child out on the 

passenger side for safety. Exit at the first entrance. Repeat at pick-up. Note: students will be allowed to 

enter and exit only at this door. Vehicles should enter to the right side of the parking lot at 25 buttonwood Ct. 

Drive around the median and let your child out. 

B. ILLNESS AND EMERGENCIES

In an effort to keep our students and staff healthy; we ask that students who are ill stay home. It will be up to 

the DOE’s discretion to determine whether a doctor’s note is required for the absence to be considered 

“excused.” 

Please keep a student home from school if any of the following symptoms are present, and follow these 

guidelines tor returning to school after illness:  

➢ Bronchitis: on antibiotics for 24 hours or more

➢ Chicken Pox: when all lesions are crusted over (approximately one week)

➢ Diarrhea: free of symptom for 24 hours

➢ Fever of 100* or higher: free of fever for 24 hours without medication

➢ Head lice: when completely lice and nit-free following prescribed treatment (minimum of

24 hours)

➢ Pink eye: when discharge from eyes has stopped (usually 24 hours after starting

antibiotic eye drops)

➢ Vomiting: symptom-free unless a fever was present, then 24 hours

If a student exhibits any of these symptoms while at school, the parent/guardian will be asked to pick the 

student up within 30 minutes. All students should have at least two emergency contacts listed in their 

student file in the main office. If a serious illness or emergency occurs and we are unable to reach the 

parent/guardian or the emergency contacts provided, we will contact the student’s personal physician or 

ambulance, if the situation warrants such action. 

C. MEDICATION

Achievement Charter Academy does not administer medication, either prescription or over-the-counter. 

Students are not allowed to bring any prescription medication into the school without approval of the DOE. 

Exceptions to this policy are emergency medications such as:  epi-pen, glucagon, diazepam, and certain 

”rescue” medications for acute asthma, which must be given to the DOE and be accompanied by a doctor’s 

note or prescription. Epi-pens also require a “care” or “action” plan from the attending physician’s office. 

Over-the-counter external preparations such as skin lotion, sunscreen, chapstick, etc. which list only one 

warning (e.g., “keep out of the reach of children”) may be brought in if kept in book bags or lockers. No 

internal OTC, including cough drops, is permitted to be brought in without approval of the DOE. 

D. IMMUNIZATIONS

North Carolina law requires all students to have proper immunizations. Parents have 30 calendar days after 

the child’s first day of attendance of school to present proof of immunization. After 30 days, students will be 

suspended until proof is presented. Each incoming student should have the following immunizations: DTP; 

Polio; MMR; Hib; Hepatitis B; Varicella; PCV7 

E. EMERGENCY PROCEDURES AND SCHOOL CLOSINGS
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Fire drills are performed on a monthly basis as a safety precaution for all individuals in the school. Everyone 

will exit the building promptly, orderly and quietly. Tornado drills take place each nine-weeks and will be 

scheduled by the DOE. During a tornado drill, students will be moved to a safe location away from windows. 

Each student will practice crouching down on the floor and covering his/her head to reduce injury. 

School closings due to emergency situations or inclement weather will be announced on WRAL. If an area-

wide evacuation occurs, parents will be contacted through the REMIND 

F. PHYSICAL EDUCATION & OUTDOOR ENVIRONMENT

Physical education is as important as subject in or curriculum as are the cognitive areas. Students use 

outdoor space for a variety of individual and group activities that promote fitness, fun, strength, agility, and 

endurance. Students learn the importance of cooperation, teamwork, and leadership from assignments that 

challenge the group to reach specific goals. In addition to structured activities, students are given some 

freedom to work on individual fitness goals, to explore their environment, and to engage in scientific 

discovery. 

Outdoor behavioral expectations mirror classroom expectations, in that students are expected to participate 

in an appropriate and safe manner. All outdoor activity will be supervised by a teacher. See the dress code 

section for appropriate PE attire. 

In the event of poor weather or severe conditions, students will engage in indoor gross motor activities 

and/or group games. 

G. SPECIAL EVENTS AND PARTIES

Achievement Charter Academy recognizes the importance of celebrating life’s milestones with each student 

and welcomes birthday and special event celebrations. Parents are welcome to send in special treats for 

such occasions as long as they are store-bought and nut-free. Achievement Charter Academy will celebrate 

the major holidays with secular parties as well. Parents will be asked to sign up and bring in special treats or 

party supplies for these occasions. Parents who prefer their child not participate in any given celebration 

should speak directly with the DOE to discuss an alternate plan for their child. 
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Appendix P: 

Charter School Required Signature Certificapon 

Note: Outlined below is a list of areas that must be certified by the proposed Board of Directors. Any forms Not 
Applicable to the proposed charter school indicate below with NIA and provide a brief explanat�onfor providing 
such response. 

Serving on a public charter school board is a position of public trust and board members of a North Carolina 
public charter school; you are responsible for ensuring the quality of the school's entire program, competent 
stewardship of public funds, the school's fulfillment of its public obligations, all terms of its charter, and 
understanding/overseeing all third party contracts with individuals or companies. 

•!• The selected Board Attorney that he/she has reviewed with the full Board of Directors, listed within the 
application, all the governance documents and liabilities associated with being on the Board of a Non 
Profit Corporation. 

o Name of the Selected Board Attorney: _______________ _
o Date of Review: 

-------------------------

0 Signature o ard Members Present (Add Signature Lines as Needed): 
• 

• 

• 

• 

.. 

• 

• 

• 

J 

•!• The selected Board Auditor that he/she has reviewed with the full Board of Directors, listed within the 
application, all the items required for the annual audit and 990 preparations. 

o Name of the Selected Board Auditor:
0 Date of Review: 

-----------------

------------------------

0 Signature o ard M rs _Present (Add Signature Lines as Needed): 
• 

• 

• 

• 

• 

• 

• 

,, 

Achievement Charter Academy
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Kimberly Herrick, Attorney at Law
September 6, 2017

Courtney LaLone, LBA Haynes Strand PLLC
September 6, 2017



•!• If contracting with a CMO/EMO, that the selected management company has reviewed with the full Board 
of Directors, Listed within the application, all the items required and the associated management contract 
and operations. 

o Name of the Contact for Selected EMO/CMO: 
-----------------

0 Date of Review: 
---------------------------

0 Signature of Board Members Present (Add Signature Lines as Needed): 
• 

• 

• 

• 

• 

• 

• 

•!• If contracting with a financial management service provider that the selected financial service provider has 
reviewed with the full Board of Directors, listed within the application, all the financial processes and 
services provided. 

o Name of the Contact: 
-------------------------

0 Name of the Selected Financial Service Provider: 
---------------

0 Date of Review: 
---------------------------

0 Signature o oard M mbers _!'resent (Add Signature Lines as Needed): 
• 

• 

• 

• 

• 

• 

• 

•!• If the proposed Board of Directors, listed within tjle application, is contracting with a service provider to 
operate PowerSchool that the service provider has reviewed all of the financial processes and services 
provided. 

o Name of the Contact: 
-------------------------

0 Name of the Selected PowerSchool Service Provider: 
---------------

0 Date of Review: 
-----------------------------

0 Signature o Board Members_ Present (Add Signature Lines as Needed):

C�rtification 

• 

• 

• 

• 

• 

• 

• 

,, 

I, 6re..nd<t. Ha¥ na.c/< , as Board Chair, certify that each Board Member has 
reviewed and participated in the selection of the individuals and vendors attached to this document as evidenced 
by the full Board of Director si�atures outlined above. The information I am providing to the North Carolina 
State Board of Education as llcli,1e {�me.n-f c.Ji4r'Ctu: Ac.o.di..m

..) 
Charter School is true and correct in

every respect. 

� J� 1-Lf-17
Signature Date 
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N/A

Marianne Levigne
LBA Haynes Strand PLLC

Marianne Levigne
LBA Haynes Strand PLLC

September 6, 2017

September 6, 2017
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