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CHARTER SCHOOL
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To open a charter school in the 2018-2019 school year

APPLICATION DUE DATE/TIME

September 19, 2016 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 19, 2016 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Dor al Acadeny: Wake
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Dor al Acadeny
of North Carolina, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Janmes A. Giffin
Title/Relationship to nonprofit: Board Chai r

Mailing address: 4263 Dudl ey's Grant Drive, #E

Wnterville NC 28590
Primary telephone: 301- 775- 0349 Alternative telephone: 919- 835- 4681
E-Mail address: jgri ffin5842@muai | .

Name of county and local education agency (LEA) in which charter school will reside:
County: WAKE
LEA: 920- Wake County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Advant aged Capital Devel opnent
Co., LLC

List the fee provided to the third party person or group. $7500. 00

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

The Board is eager to inprove public school options in the state of North
Carolina and has nmultiple and varied experiences to oversee the |aunch of a
new school . However, the Board is unfamliar with the specifics of the
application process and requirenents in North Carolina and so it, along with
Doral Acadeny, Inc., hired Advantaged Capital Devel opment Co., LLC to assi st

with the application up until its submssion and then provide further
services subject to prelimnary and final approval of the school. Dor al
Acadeny, 1Inc. has an established track record in other states, but

recogni zes the need to structure the application and school to conformwth
North Carolina expectations.

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
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No: X
Yes:

Acceleration

Yes:

No: X

What is the name of the nonprofit organization that governs this charter school? Dor al Acadeny of
North Carolina, Inc.

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2018 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
Fi rst Year K, 01, 02, 03, 04, 05, 06, 07 600
Second Year K, 01, 02, 03, 04, 05, 06, 07, 08 828
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08 995
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 1027
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 1044

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

kadnmeck Advant aged Capital Devel opnent, Co, LLC
Sgnature Title
kadnmeck 09/ 19/ 2016
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The m ssion of Doral Acadeny: Wake is to provide an innovative, challenging
curriculum for students in an environment that furthers a philosophy of
respect and high expectations for all students, parents, teachers, and
staff.

Clearly describe the mission of the proposed charter school:

The m ssion of Doral Acadeny: Wake aligns with the Doral Acadeny, Inc. Model
setting high standards for outstandi ng student achi evenent while providing a
safe and nurturing environnent. Qur vision is the guiding principle that
establishes the goals for the students, parents, teachers, and staff.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Doral Acadeny: Wake w |l denonstrate their conmtnent to providing an
exenplary and enriching learning environnent for a diverse community of
| earners, reflecting the racial and ethnic conposition of the Wke County

Schools. As with all Doral Schools, the commtnent will be evidenced in the
active recruitment of students through strategic canvasing of a broad
regional area. In this case, Wake County. The school wll inform parents and

famlies throughout the conmunity of this choice program using an open-
enrol I ment, non-discrimnatory marketing plan. Thus, the inception of the
charter school will provide parents with the "flexibility to choose anong
di verse educational opportunities” in Wake County.

Wthin the Wake County public education sector, famlies may choose public
non-charter schools, charter schools, and nmagnet schools. However, the
demand for choice within the public sector far exceeds the opportunity as
evidenced by the Wait Lists for existing charter schools and Wake County
public schools of choice via the Magnet Program This denmand for choice
negatively inpacts opportunities for all children, especially children of
hi gh- poverty and/or | ow soci oeconom c |evels.

According to The News and Qbserver (August 2015), "In the past seven years,
t he nunmber of high-poverty schools in Wake has increased by nore than 150
percent. Schools where at Ileast half the students received subsidized
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l unches nunbered 18 in 2008; |ast school year (2015), there were 46, nore
than a quarter of Wke schools. Also, since 2008, the nunber of schools
where at |east 70 percent of the students are receiving subsidized |unches
has gone from none to 12. Additionally, 24 Wake schools have popul ations
where black and Hi spanic students make up at least 70 percent of the
enrol l ment, conpared with 12 schools in 2008. During that period, black and
Hi spanic enrollnent has increased by 3 percentage points to 41 percent.”
Wil e Wake County continues to address the expansion of educational choice
and opportunity for students attending high-poverty schools, additional
options require urgent action. The Doral Model provides a proven
educational program for children whose famlies are unable to access the
current choices due to current charter schools and district enroll nent
limtations.

While Wake County's North Carolina Report Card (2015,2016) continues to
denonstrate as increase in the nunber of students perform ng at grade |evel,
significant inprovenent is lagging for children in |ow socio-economc
famlies and for students identified as other than Caucasian and Asian.
Doral Acadeny, Inc. has denonstrated their performance in raising the
achi evenent of all students, particularly those students who are often
perform ng bel ow grade |evel.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enroliment of the LEA is grades 9-12).

Doral Acadeny: Wake will open in 2018-2019 with 600 students and reach a
total enrollnment of 1044 in Year Five. The total projected enrollnment of
1044 in Year Five reflects .00664% of the Wake County Public School
Systenm s 157,180 student enrollment (Month 2, 2016).

In considering G ades K-8, Doral Acadeny of Technology in Year Five wll
represent .0095% of the Wake County Public Schools Systenms K-8 student
enrol | ment of 109,539 (Month 2, 2016).

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

The school s educational programis aligned to specific |earning nethods and
strategies, with enphasis on | ow perform ng students and Readi ng, whi ch have
proven successful in raising student |earning and achi evenent. These incl ude
but are not limted to:
*A standards-based curriculum infusing an interdisciplinary approach to
integrate core areas of study such as Mthematics, Reading, Language Arts,
Witing, Science, and Social Studies;
*Appropriate assessnents for |learning (screening, progress nonitoring and
di agnostics);
*Dat a-driven high quality differentiated instruction;
*Suppl enmental prograns for student advancenent and renediation; and
*Support for teachers and ongoi ng professional devel opnent.

The school's education plan wll provide a structured neans to inprove
teaching and learning to neet state content and performance standards, and

7
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Doral Academy: Wake

it is anticipated the proposed school will be highly effective in inproving
student learning and academ c achievenent, as has been the case in the
success of other Doral Schools. In the 2013-2014 school vyear, the Doral
Governing Board operated four Doral Acadeny Schools, of which all four
school s were designated high perform ng schools by the Florida Departnent of
Education, having net all criteria specified in F.S. 1002.331, as evidenced
by their respective HP school designation letters, contained herein,
Appendi x O - High Perform ng System School verification letters. These four
Doral schools have each earned a letter grade of A in the 2013-2014 school
year, and therefore these schools will maintain their HP designation through
2015. During the 2011-2012 school year, Doral Inc. opened Doral Acadeny of
Technology in Mam -Dade County; which has been rated a letter grade of A
for the last three years, this school, earned the HP designation, bringing
the total HP designated schools in the Doral System to a total of six
schools out of six, therefore yielding 100% of the schools operated by the
Doral Governing Board as HP. In accordance with F.S. 1002.332, Doral
Acadeny, Inc. also received H gh Perform ng System status, as stated in the
Verification Letter fromthe Florida Conm ssioner of Education (Appendix O.

Doral Acadeny expects to achieve a simlar |evel of educational excellence
in Wake County, North Carolina.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Doral Acadeny: Wake will offer a well-rounded, dynam c educational program
that will hold itself and its students accountable for neeting self-inposed
goal s and standards, as well as those required by NC charter school statute
GS 115C-218. The educational philosophy of Doral Acadeny: Wake is rooted in
increasing learning opportunities and raising the academ c achi evenent of
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all its students. Wthin a quality-learning environnment, the school wll
utilize a continuous inprovenent nmnethodology, wherein student assessnent
results wll of fer opportunities for differentiated and targeted
instruction, leading to consistent increased student achi evenent outcones.

Aligned with the mssion, the school is rooted in increasing |earning
opportunities, and an underlying purpose in acadenm c excellence with a push
towards Col | ege Readi ness. The school will facilitate a rigorous college
preparatory curriculum with a wde range of educational resources wthin a
safe learning environnment raising the academ c achievenment of all its
students. To neet this goal, the school commits to:

* Deliver increased learning opportunity for its students, by providing
challenging curriculumw th a nurturing, high quality-I|earning environnment;

* I nmpl ement a continuous inprovenent nethodol ogy wherein student assessnent
results offer opportunities for

differentiated and targeted instruction tailored to student's individual
needs, ensuring consistent increased

student achi evenent outcones;

* Expect and encourage all students to realize their highest academc
potential, especially in the core

subj ects of Reading, Language Arts, Mathematics, Science and Social Studies,
and provide the neans for these

students to reach their potential;

* Match or surpass the average student academ c perfornmance of the |oca
district in all required NCDP

accountability tests; and

* Seek out, establish, and maintain sound, nutually beneficial partnerships
with | ocal businesses and civic

institutions to encourage the entrepreneurial spirit, and provide a wde
array of educational experiences for

students to enjoy continued | earning opportunities and find rel evance in the
"real -worl d" and beyond the

i edi at e cl assroom

The school's educational programis aligned to specific |earning nmethods and
strategies, with enphasis on | ow perform ng students and Readi ng, which have
proven successful in raising student |earning and achi evenent. These incl ude
and are not limted to:

* A standards-based curriculum infusing an interdisciplinary approach to
integrate core areas of study such as

Mat hemati cs, Reading, Language Arts, Witing, Science, and Social Studies;

* Appropriate assessnents for |earning (screening, progress nonitoring and
di agnostic);

* Data-driven high quality differentiated instruction;

* Suppl enental prograns for student advancenent and renedi ation; and

* Support for teachers and on-goi ng professional devel opnment.

The plan will provide a structured nmeans to i nprove teaching and learning to
meet North Carolina Standard Course of Study content and perfornance
standards, and it is anticipated the proposed school wll be highly

effective in inproving student |earning and academ c achi evenent, as has
been the case in the success of other Doral schools.

One of the nost inportant aspects of ensuring the success of |ow perform ng
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students is nonitoring their academ c progress, and responding to individual
| earner needs imediately. Enphasis wll be placed on |ow performng
students, beginning wth identification of those not meking adequate
progress and/or not denonstrating nastery of North Carolina Essential
St andards as evidenced by their previous year's performance on End of G ade
Tests. Taking into account the students needs and keeping track of their
progress on End of Grade/ End of Course tests will informthe needs for each
i ndi vidual student. Differentiated instruction nethods and ot her appropriate
measures for targeted instruction wll then be instituted for these
st udent s.

Students who are not performng at grade |level will be placed on a Progress
Moni toring Plan (PVP)

The Reading Proficiency of students is a fundanental need and basis for
assimlation and mastery of all other

curriculum to be inplenmented at the school. As  such, curricul um
i npl ementation will be instituted, with fidelity, and each teacher wll be
required to follow the plan. Teachers and staff wll have training in and
access to instructional materials to reinforce Reading and Language Arts
skills. These reinforcers include and are not |imted to: Structured
| ndependent Readi ng, Reciprocal Teaching, Read and Retell, Learning to Wite
Witing to Learn, Vocabul ary Devel opnent, Accel erated Reader Program CRISS
(Creating Independence through Student-owned Strategies), Book Sharing,

Cooperative G oups, and G aphic Organizers. Further, the school's curricul um
will serve learners of all ability levels and aim for nastery of the
Essential Standards for all students. Using data from the published NCDP

Accountability Reports, and standardi zed assessnent results, the school wll

nmeasure its own progress in neeting the needs of its student popul ati on. The
school will annually devel op neasurable |earning objectives over the mgjor
subj ect areas, to target student |earning and devel opnent needs in its
annual  School I mprovenent Plan (SIP). North Carolina Standards, as
applicable, that are not mastered wll be identified, and appropriate
nmeasures for renediation will be instituted. Al students who score a |eve

1 or 2 on the 2017-2018 End of Grade Testing as well as those students who
have been identified as needing additional support and renediation, wll

have access to tutoring after school (and possibly on Saturdays, as well) to
accel erate their progress. The school wll ensure that transportation is not
a barrier to access and will provide transportation to Saturday tutoring if
the parent expresses a hardship to the school admnistrator. Students wth
special learning needs will also have access to the additional support as
wel | as those students that are performng at grade level, and would like a
simlar opportunity to participate in Doral's tutoring program in order to
maxi m ze their potential and advance their progress.

The school's goal is to provide students a viable educational choice that
offers an innovative, rigorous curriculum serving as a foundation for a

successful academ c experience. Furthernore, the school will be commtted to
a core philosophy focused on students intellectual and social devel opnment.
Aligned with the school's mssion, it wll offer a disciplined, balanced,

and enriched education of the highest quality, to prepare students for a
successful post secondary educati on.

Wil e the school accepts the curriculum as outlined in the North Carolina
St andard Course of Study as its basic curriculum it will not be restricted
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to the content of the curriculum and whenever appropriate, wll introduce
new el enents to the courses offered. The school will mintain a conmtnent
to the North Carolina Essential Standards and its students' nastery of the
standards. Therefore, a variety of instructional nmethods wll be used by
teachers at the school to deliver the coursework, seeking the nost effective
way for the majority of students and targeting individualized | earning needs
as necessary to ensure success for all |earners.

Q her innovations to be incorporated in the program include and are not
[imted to:

*An integrated approach to Ilearning through discovery and deductive
reasoni ng nethods in science, technol ogy and nmat hemati cs;

*Parental involvenent to ensure, whenever possible, that parents actively
participate in the educational process; and

*Strong enphasis on Civic Responsibility and Leadership with structured
opportunities on canpus and through School and Conmunity Projects.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Al'l Doral Acadeny, Inc. Schools will reflect the goals as outlined in the
Strategic Plan in keeping with the Doral Mdel for Educational Excellence as
foll ows:

Goal 1: North Carolina State Testing. Doral Acadeny: Wake w ||

*provide a high quality education focused on proficiency in all state tested
ar eas;

*increase the nunber of students in grades K-12 who will performon or above
grade level in reading, math, witing, and/or science as neasured by the
state tests;

*increase enroll ment and graduation rate within the next five years;
*increase student performances in Advanced Placenent, dual enrollnent,
and/ or Honors courses within the next five years.

Goal 2: Governance. Doral Acadeny: Wake wil |

*operate and function effectively with the governing board;

*mai ntain effective comuni cation wth stakehol ders and board policies;
*have an effective process to evaluate decisions and actions by providing
roles and responsibilities as needed;

*maintain a School |nprovenent Plan (SIP) used to evaluate decisions and
actions by providing neasured goals and adjust instruction as needed; and
*actively develop partnerships with comunity businesses to explore grants
and to pronote student perfornmance and grow h.

Goal 3: Continuous I nprovenent. Doral Acadeny: Wake wi ||

*f ocus on enhancing educational prograns through a STEM and Arts Integration
curricul uni

*utilize student assessnents to place students into prograns in Reading and
Mat h that neet their performance | evels;
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*monitor systens such as inplenentation of a nulti-tiered tutorial,
push/pull out progranms, and after school tutoring prograns to provide
enrichment and interventions for students.

*provi de professional devel opnent and assi st new teachers in becom ng highly
qual i fied; and

*increase Parental involvenent by 5 percentage points within the next five
years as neasured by the School

| mprovenent Pl an( Sl P)and school clinmate surveys.

Goal 4: Student Literacy. Doral Acadeny: Wake wil |

*increase student literacy in all curriculum areas;

*utilize research based instructional resources in core classes that support
Col | ege and Career Readi ness in grades K-12;

*utilize research based technology prograns and support educationa
enhancenent s focusing on student needs;

*actively provide student support services in grades K-8;and

*provi de educational and career planning needs for all students.

Goal 5: Data Systens. Doral Acadeny: Wake will have a data system in place
and will continue to make educational decisions using data analysis and
noni tor student progression on formal and summative assessnents.

Addi tionally, the school wll

*keep adequate funds wused for school safety and formalize plans for
facilities, as needed;

*continue to analyze student data from mni assessnents and state
assessnents to adjust instruction as

needed with appropriate research based interventions;

*i npl enment action plans and focus calendars that align instruction to tested
benchmar ks; and

*mai ntain a school inprovenent plan and nonitor goals with all stakehol ders.

Doral Acadeny, Inc. Strategic Plan, pp. 27-28.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

Doral Acadeny: Wake will pronote continuous academ c success and financia
efficiency by upholding and comrunicating specific educational goals and
financial responsibilities to its stakeholders (Governing Board, staff,
students, parents and comunity nenbers) thus aligning responsibility with
accountability.
The school will report such progress:
-To students through data-chats and teacher eval uati ons;
-To the Governing Board at Board neetings;
-To parents through parental workshops, conferences, |IEP and ELL Commttee
Meeti ngs, report cards, and one on one conferences;
-To NCDPI OCS and the NCSBE through audits and required conpliance reports;
and
-To the general public through School Advisory Council neetings, published
state accountability reports, School |nprovenent Plans, Board and other
publicly held neetings.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Doral Acadeny: Wake wll offer a seanless elenentary to mddle school
educational programaligned to North Carolina Essential State Standards. The
school w |l establish a cohesive approach to instruction by considering
curriculum assessnent and teacher support, wthin a learning conmmunity
focus. This approach will be personalized and tailored to all students
abilities and needs. Upon conpletion, students wll have surpassed the
ordi nal set goals of the program as evidenced by sone attaining high school
credits as well as having successful outconmes on state and other
exam nations. Successful conpletion of the Doral program wll provide

students exposure to the challenges, rigors and demands of a high school and
future coll ege educati on.

The school wll expose students to a program that addresses the rigors,
relevance and relationships of learning in a «college preparatory
environment. The Doral nodel is unique in that it places a premum on
preparing students for advanced academ c coursework as early as the Sixth
Grade. Students who are struggling and/ or below | evel will be identified so
that any gaps in standards mastery or other simlar |earning deficiencies
can be effectively renedi ated. Teachers and other support staff wll use

data from all available assessnents to develop and target instruction in
order to neet the needs of all students so that each child can realize his
or her highest potential. The enphasis of the framework is a "push and
pul | " nmethod of preparing students, wherein students are pushed to pursue
the nost rigorous and chal |l engi ng academ ¢ program they can handl e and those
students who may be underachieving, are pulled out for renediation through
an intensive tutoring programwhich utilizes supportive |earning strategies.

Doral Acadeny: Wake w |l conbine the best practices devel oped by nodel
schools and those principles driving essential school reform nation-w de.
Rigor, Relevance and Relationships, for exanple, wll serve as the
fundanmental core of pedagogy, and drive teaching and learning within the
school , preparing students for success in neeting the demands of the twenty-
first century.

The school wll also utilize three core areas of National Association of
Secondary School Principals (NASSP) and Center for Secondary Schools
Redesi gn (CSSR) Breaking Ranks Il (for mddle schools) as foll ows:

*col | aborative |eadership: pr of essi onal | earning communities, shar ed
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| eadershi p, and student and staff |eadership devel opnent;

*personal i zation: attention to all students, nentoring, and school/conunity
connecti ons;

*curriculum instruction and assessnent: providing access to rigorous
coursework, utilizing differentiated instruction techniques and wusing
mul ti pl e assessnents for data-driven decision making.

These core areas have been inplenmented successfully at existing Doral
Acadeny, Inc. schools. The nodel, to be replicated, has vyielded positive
results.

The commitnment to the Doral Acadeny, Inc.educational program philosophy is
rooted in a core of beliefs and/or values that drive and serve as the
i npetus for inplenmentation of the vision and m ssion of the school founders.
In addition, Doral Acadeny: Wake w |l enploy four cornerstone elenents to
support delivery and execution of their instructional nodel which include:
hi gh expectations, project-based |earning; targeted tutoring, and parenta
i nvol venent. These are proven research-based elenents that Doral Acadeny,
I nc. schools have utilized to achieve their exenplary educationa
pr ogr anm ng.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The School wll follow an annual calendar, requiring a mninum of 179 days
of instruction per calendar year. A student day shall consist of at |east
480 m nutes, and all hours of instructional tine (6 hours = 360 m nutes per
day)will be aligned with state requirenments for elenentary and niddle
gr ades.

Instruction for the elenentary program wi || include Reading, Language Arts,
Mat hemati cs, Soci al Studies, Science, Physical Education, Miusic, Art, Media.
At the conpletion of the course of study, students wll have achieved a
years worth of learning in Reading/lLanguage Arts, Mathematics, Science and
Soci al Studies, by mastering at m ninmum the objectives and concepts aligned
to the North Carolina Stsndard Course of Study, as adopted.

M ni nrum El enent ary expect ati ons:

*Students in Gades K-5, 60 m nutes of consecutive, and uninterrupted, daily
instruction in Mathemati cs.

*Students in Gades K-5 90 mnutes of consecutive, uninterrupted, daily
instruction in Language arts/ Readi ng.

*Students in Gades K-5, 150 minutes of weekly witing instruction with a
m ni mum of 30 m nute instructional bl ocks.

*Students in Gades K-1, 60 m nutes/week of Science education and G ades 2-
5, 150 m nut es/ week

*Students in Grades K-1, 60 mnutes per week of Social Studies instruction,
Grades 2-5, 120 m nutes

*Students in Gades K-5, 150 m nutes of Physical Education each week for a
m ni mum of 30 consecutive mnutes on any day that physical education
instruction is provided.

*Students in Gades K-1 will have instruction in Miusic and Art provided by
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the classroom teacher through an interdisciplinary nodel that integrates
Art/ Misic throughout the core subject areas of Mthematics, Language Arts,
Science, and Social Studies. In Gades 2-5, 60 mnutes a week of Art/Misic
instruction provided by the Art/Misic education teacher.

*Students with disabilities are required to have the same instructional tine
as their non-disabl ed peers.

*The time ELLs are required to participate in basic ESOL instruction nust be
equal to the time non-ELLs are required to participate in the regular
Engl i sh | anguage arts/readi ng program

For the Mddle Gades, it is anticipated Doral Acadeny: Wake will operate a
seven-period day. The instructional day at the school is anticipated to
commence at 7:45am and end at 3:45pm each day. The daily bell schedule is as
foll ows

Sanpl e - Doral Acadeny: Wake M ddl e School Daily Schedul e

Descri ption Start Tinme End Tinme Length

Student Arrival 7:15 AM 7:40 AM 25 mn

Period 1 and Attendance 7:45 AM 8:40 AM 55 nin

Period 2 or 3 8:45 AM 10:35 AM 110 mn

Mor ni ng Announcenent s 8:45 AM 8:55 AM 10 mn

Period 4 or 5 10:40 AM 12:50 PM 130 m n

Period 6 12: 55 PM  2:45 PM 110 mn

Period 7 2:50 PM 3:45 PM 55 mn.

All Mddle School students wll receive instruction in the NorthCarolina

Standard Course of Study objectives in Mthematics, Language Arts/ESQ,
Social Studies, Science, Physical Education, as well as in a range of
Expl oratory/ El ective areas (including but not limted to Music, Art, Theatre
Arts, Dance, Foreign Language, and Techni cal Education).

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The school s educational philosophy and approach, as descri bed, have been
designed with the school's mssion in mnd. These strategies create the
appropriate environment to enable students to becone confident, self-
directed, and responsible life-long | earners.

Additionally, the educational philosophy and approach are appropriate and
likely to result in inproved educational performance for the school's target
popul ati on as the same has proven successful with the student popul ati ons of
its existing prograns in M am -Dade County, Florida. These schools include
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Doral Acadeny, Doral Acadeny Charter M ddle School, Doral Acadeny Charter
Hi gh School, Doral Acadeny of Technol ogy, Just Arts and Managenent Charter
School, and Doral Perform ng Arts Academnmy. The North Carolina Accountability
Model and the Florida Sunshine Standards reflect simlar goals and
conpetencies. \Wile Doral Acadeny: Wake will adhere to the North Carolina
Standard Course of Study, the Board expects results in keeping with the
Doral Schools |located in Florida.

Furthernore, apart from the positive student perfornmance and achi evenent
associated with Doral Acadeny, Inc. Schools, the applicants success is
evidenced by local, state, and national recognitions for their exenplary
performance in serving elenentary, mddle, and high schools students. Sone
of the meritorious accol ades earned by Doral Schools include:

*Doral Acadeny High School recognized Newsweek Top 500 Schools, 4
consecutive years;

*All  six (6) Doral Acadeny Inc. schools are consistently ranked in the top
10% of the schools in M am -Dade

County Public Schools (charter and non-charter);

*During the 2009-2010 school year, thirty-seven percent (37% of Doral
students enrolled in Advanced Pl acenent courses passed their exanms with a
three (3) or higher;

*I'n 2010-2013, ninety-eight percent (98% of the class of 2009 graduated and
enrolled in two or four year institutions;

*Col l ectively, Doral students received $1.3 million dollars in schol arships
in 2009 and $2.4 nmillion dollars in 2010. In 2013 students received $3.7
mllion 1in scholarships; and

*Doral Acadeny had one of its own represent native country Suriname during
the Beijing Summer O ynpic Ganes in 2008 and the London Summer O ynpic Ganes
in 2012. This same student brought Doral its first ever FHSAA State
Chanpionship in the fifty-nmeter (50 n) freestyle in swmmng in 2010.

Thus, by replicating the successful educational design and phil osophy of the
exi sting schools, with a full-range of services targeted to students of all
performance |evels, Doral Acadeny: Wike wll prove highly effective in
rai sing student achi evenent.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

The School w Il generate an opportunity for teachers to participate in an
exciting and innovative venture; one that allows themto take ownership over
the learning process and feel free to incorporate their unique teaching
styles into the classroom Teachers at Doral Acadeny: Wake w il feel
encouraged to take part in the advancenent of their students' educationa
lives, conmunicate with their colleagues, and share effective techniques in
an effort to pronote the spread of best practices and cutting edge nethods.
In order to best utilize research-based strategies and inplenent the school
prograns, all teaching staff will receive on-going professional devel opnent
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on the various conponents of the progranms, respectively, to ensure effective
i npl enent ati on.

Teachers and staff will be involved in the devel opnent and i npl enentati on of
all progranms, thus making them an integral part of the educational process.
In addition, at the time of program review, teachers and staff wll be
invited to offer their comments, discuss findings with coll eagues, and make
t he necessary nodifications to ensure student's success.

Al instructional staff will be encouraged to participate in professiona
devel opment prograns, conferences, or workshops in order to progress
academ cally, enhance their skills, and network anobngst other professionals
who share their sanme curricular expertise and have the ability to stay
current in their areas of curriculum The school wll also pronote
comuni cati on  anongst col | eagues, for exanpl e, regarding effective
techni ques used in the classroom

Teachers are expected to utilize the follow ng strategies:

*Differentiated and Standards-Based Instruction The schools ultimte goa

is to provide a learning environnment that will maximze the potential for
student success. Teachers will use differentiated instructional strategies
that connect with individual student's |earning needs. Teachers w || nanage

instructional tinme to neet the standards while providing notivating,
chal | engi ng, and neani ngful experiences for students to receive and process

information in ways that require differentiation of experience. These
i nstructional practices will include:

*Direct Instruction (lecturing/nodeling): this nethodology will be used when
teachers need to explain or denonstrate specific content and skills. Thi s

instruction is structured and based on nmastery |earning. Fr equent
Curricul umbased assessnents help place students in ability groups for
further differentiated strategies and identify students who require
addi tional intervention.

*Scaffolding - Teachers will identify the current devel opnental skills of
i ndi vi dual students based on assessnents and provide support structures to
hel p students nove to the next level. As the year goes on, the student
becomes nore adept at skills and at directing his or her learning, and
becones nore aut ononous

*Cooperative Learning Teachers will guide small-group learning, to increase
comuni cation and team building skills. It is based on grouping snall teans
of students heterogeneously according to ability, interest, background, etc.

Some Cooperative learning activities will include Jigsaw |1, STAD Student
Teans, or G oup Investigation.

*l nqui ry-Based Learning - Based on the scientific nethod, this student-
centered strategy wll require students to conduct i nvestigations
i ndependent of the teacher, unless otherw se directed or guided through the
process of discovery. Teachers will use this strategy in developing critical
t hi nki ng and probl em sol ving skills.

*Information Processing Strategies - Teaching students "how to" process

information is a key factor in teaching students how to strategically
organi ze, store, retrieve, and apply information presented. Such strategies
will include nenorization, KW, reciprocal teaching, graphic organizing,
scaf f ol di ng, or webbi ng.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program

18
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Doral Academy: Wake

completion.
As stated, the instructional plan will provide a structured neans to inprove
teaching and learning to neet state content and perfornmance standards, and
it is anticipated the proposed school will be highly effective in inproving
student | earning and academ c achi evenent, as has been the case in the
success of other Doral schools.

One of the nost inportant aspects of insuring the success of |ow perform ng
students is nonitoring their academ c progress, and respondi ng to individual
| ear ner needs i medi ately. Enphasis will be placed on | ow perform ng
students, beginning with identification of those not making adequate
progress and/or not denonstrating mastery of North Carolina Standards for
the content areas, as adopted, evidenced by their previous years perfornmance
on standardi zed tests. Taking into account the students needs and keeping
track of their progress on standardi zed tests will determ ne the needs for
each individual student. Differentiated instruction nmethods and ot her
appropriate neasures for targeted instruction will then be instituted for

t hese students. Students who are not performng at grade |level will be

pl aced on a Progress Mnitoring Plan (PMP).

Doral Acadeny, Wake will ensure the preparation of each child s |earning
plan to provide for seam ess transition fromgrade to grade.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The school cal endar provides 179 school days with 1,074 instructional hours,
exceedi ng the NCDPI required nunber of 1,025 instructional hours per school
year by 49 hours or 6 school days. Each school day begins at 7:45am and
ends at 3:45pm which provides for instructional tinme of 6 hours per day and
non-instructional time: lunch, transitions, breaks of 2 hours per day (NCDPI
Student Attendance and Student Accounting Manual, 2016-2017, p.41).

The opportunity for Saturday school or additional academ c |earning during
school breaks, outlined in the Instructional Program is in keeping with the
m ssion of Doral Acadeny: Wake and aligns with the school cal endar.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.

Adm nistrators and faculty collaboratively wll develop a tineline for
addressing targeted strands as denoted in assessed benchmarks. The cal endar
will reflect item specification formats and the percentage of students who
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attained proficiency during prior year assessnent. Through the use of the
cal endar, student assessnment data wll drive decisions for continuous
i nprovenent of the teaching and |earning process. Data will be used to
understand and inprove school effectiveness by targeting benchmarks
i ndi cati ng which students need additional support to master specific grade
| evel skills.

The School Instructional Leadership team consisting of the principal,
assi stant principal, Departnment Chairs, ESE and ELL teachers, Reading Coach
and/or Media Specialist, if applicable, will nonitor and analyze data to
mai ntain a problem solving system that brings out the best in the school
teachers, and students. The | eadership teamw || neet weekly to:

*Eval uate data and correlate to instructional decisions;

*Revi ew progress-nonitoring data at the grade level and classroom level to
identify students and their academ c |evels.

*Identify professional devel opnment to enhance students achi evenent | evels.
*Col | aborate reqgularly, problem solve, share effective practices, evaluate
i npl enent ati on, nmake deci sions, and practice new prograns and skills.
*Facilitate the process of building consensus, increasing infrastructure,
and maki ng deci si ons about inpl enentation.

Departnent Chairs will communicate with teachers to determ ne the areas of
student's strengths and weaknesses as denonstrated by class work assi gnnents
and assessnment results. Each teacher wll wuse data to determne the
i nstructional focus of whole group lessons. An Item Anal ysis of benchmarks
Assessnents and chapter tests wll be used to re-teach questions that
students m ssed nost frequently. Students on a PMP and/or students referred
by teachers wll be targeted for Early Bird tutoring, Super Saturday
tutoring, and daily pull-out tutoring.

Students at and above mastery level wll be challenged through the use of
addi tional hands-on investigations, projects and research assignnents that
will reinforce the mastery of benchnarks.

The School w Il also develop and utilize a Response to Intervention (RTI)

nodel that integrates assessnment and intervention within a nulti-Ievel
prevention system to maxim ze student achievenent and to reduce behavior
i ssues. The school wll identify students at risk for poor |earning
out cones, nonitor student progress, provide evidence-based interventions and
adjust the intensity and nature of those interventions depending on a
students responsiveness, and identify students with |earning disabilities or
other disabilities. The RTI inplenentation at the school will contribute to
nore nmeaningful identification of |earning/behavioral concerns, inprove
instructional quality, provide all students with the best opportunities to
succeed at the school, and assist with the identification of |earning
disabilities and other disabilities.

The RTI nodel at the school wll have four essential conponents: A school -
wide, nulti-level instructional and behavioral system for preventing school
failure; screening; progress nonitoring; and data-based decision naking for
instruction and novenent within the nmulti-level system Regardless of the

nunber of interventions the school inplenents, each will be classified under
one of the three levels of prevention: primary, secondary, or tertiary. This
will allow for a comon understandi ng across the entire process.
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The RTI framework will be a conprehensive support to students. The schoo

W ll practice RTI as a prevention oriented approach to |inking assessnent
and instruction. This can then inform teachers on how to best teach their
students. The goal of the RTI nodel is to mnimze the risk for long-term
negative |earning outcomes by responding quickly to |earning/behavioral

concer ns.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
The school wll survey ALL students upon initial entry (registration) using
the Honme Language Survey (HLS) by asking: 1.1s a |anguage other than
English used in the hone? 2.Did the student have a first |anguage other than
English? 3.Does the student nost frequently speak a |anguage other than
Engl i sh?

|f a parent answers "yes" to one or nore of the three HLS questions, and/or
nmeet the definition of ESOL, the parent is advised that the student wll
need an aural/oral |anguage assessnent of English proficiency to determ ne
eligibility and placenent in the schools ESOL Program The parents are
informed orally of the need of a | anguage assessnent by the school registrar
or ESOL contact/designee or school admnistrator. The student is then
referred to a trained | anguage assessor at the school.

Al students classified as ELL will have an Individual ELL Student PIan.
Such plan is part of the permanent student cunulative record folder upon
entry into the ESCL (English for Speakers of Oher Languages) program The
plan will include biographical student information (nanme, grade, and hone
| anguage), initial assessnment and placenent data, ESCL program and update
information, program participation, anount of instructional tinme and/or
schedul e, exit information, post program review, ELL conmttee infornmation,
as well as PWP if needed. The plan will be updated on an ongoing basis to
i ncl ude programmati c changes, assessnents, |evel updating, and ELL commttee
nmeeting i nformation.

The ELL Plan will: Inform the student, parent, and teachers on the student
Engl i sh Language | evel;
Moni tor student progression; Establish neetings between the school, the

parents, and the student to discuss acadenm c progress; Provide methods for
eval uation and provi si ons for noni toring and reporting st udent
progress; Provide for parental and teacher involvenent to ensure that the
students are being properly serviced; and Provide for student exit from and
reclassification into the program
The School wll designate an ESOL coordinator to be responsible for
devel opi ng and updating all Student ELL Plans, keeping a record of parental
contact and ELL Program Records Folder. The record folder containing the
followwng wll be available for all ELL students: Honme Language Survey -
si gned and dat ed by parent/guardi an;
copy of Annual Letter of Participation in ESCL program - signed by the
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principal; LAS;, and a copy of students current schedul e.

The ELL Commttee will be conprised of a school adm nistrator or designee,
ESOL teacher/coordi nator, home |anguage teacher (if any), classroom subject
area teacher, and gui dance counselor. The ELL commttee wll:

Schedul e neetings to review the students progress and nmake recommendati ons
after thorough review of all necessary data. |Invite parent(s)/guardi an(s)
to attend all neetings, discuss and explain all recommendations

Ensure that the parent(s)/guardian(s) understands the proceedings of the
meet i ng, whi ch may I ncl ude arrangi ng for an I nterpreter for
par ent (s)/guardi an(s) whose native | anguage is other than English

Convene neetings in a tinmely manner and record recommendations in the
| ndi vi dual ELL PI an.

File in ELL folder a copy of a letter inviting parent to attend ELL
Commttee.

Convene an ELL conmittee for students with six senesters or nore in the ESOL
program

Convene an ELL commttee for ESOL level V students within the two-year
nmoni toring period who have shown a decline of 1.0 point in the overall grade
poi nt average or when academ c concerns are identified.

The Student ELL plans wll be wupdated annually by the principals
desi gnee/ ESOL coordi nat or. The
Language Arts teacher wll docunment former ELL students progress in the

students ELL Student Plan using a

Post - Program Review Report and a Post-Program Review Student Profile are
generated with information regarding ELL students who have exited the ESOL
program within the |ast two years. Docunentation of the progress review for
each student.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
Identification: Gfted students will be identified for special instructiona
progranms for the gifted if the student denonstrates the foll ow ng:
1.a need for a special program
2.a majority of characteristics of gifted students according to a standard
scal e or checklist and
3.superior intellectual developnment as neasured by an intelligence quotient
of two (2) standard deviations or nore above the nean on an individually
adm ni stered standardi zed test of intelligence.

In order to provide a conprehensive profile of the students abilities and

needs, screening activities will include recommendation fornms fromteachers,
school staff, students thenselves, parents and/or comunity. The foll ow ng
criteria will be used in identifying students: high present |evels of

per formance on test scores,

referrals from teachers for gifted eligibility based on classroom
performance, students portfolio

recommendation from counselor/teachers regarding student notivationa

behavi or, involvenment in activities, and recomrendati on from parents about
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students academ c areas of strength and individual interests.

The Kaufman Brief Intelligence Test (K-BIT2) or other cognitive screening

measure will be adm nistered after proper consent for such an eval uati on has
been obtained. If the student scores greater than 115 on the screening
measure of intellectual functioning the student wll be referred for

eval uation by the School Psychol ogi st.

Doral Acadeny of Technology will offer various services to neet the needs of
the gifted student based on the Educational Plan. These services nay include
but are not Iimted to:

*Accel eration: (e.g. enrichnent, world inmersion activities (i.e. as science
and Social Science fairs, nmusic and art exhibits, academ c conpetitions,
mentoring, career exploration and goal setting integrated into the
curriculum; Differentiation: (e.g. curriculum conpacting, nodifications of
content through differentiated curriculum; and Ability grouping: (e.g.
specialized gifted courses-as detailed bel ow, Real soci al skills
devel opnment and/ or counseling).

The School w Il select the npbst intense nodel that can be financially
supported by the size of the gifted population. The nunber of gifted
students per grade level will determ ne the choice of the nodel, as a neans

for delivering gifted content, as foll ows:

Self-contained, G fted Content Area C asses: Content-based classes in
Language Arts, Math, Science, and Social Science (or conbination blocks of
t hese content areas), nunbers permtting in grades 6 through 8. Teachers are
gifted endorsed (or working towards gifted endorsenment and on an approved
out-of-field waiver) and differentiate curriculum based on individual
student needs. This nodel is preferred as it provides the structure that
best supports the ability of quality instruction to inpact the achi evenent
of gifted students, offering an accel erated pace, enabling students to cover
content in nore depth and conplexity. Al so, students will have courses with
their gifted peers in nultiple content areas.

Self-contained Gfted/ H gh Achieving Content Area C asses: Content-based
cl asses in Language Arts, Math, Science, and Social Science (or conbination
bl ocks of these content areas), in grades 6 through 8. Hi gh achieving
students are determ ned by the follow ng:

* Scored a Level 5 in reading on the nost recent NC End of G ade Test.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records
1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
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Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Students with disabilities enrolled in Doral Acadeny:Wake w ||l be educated
in the least restrictive environnent and will be segregated only if the
nature and severity of the disability is such that education in regular
classes with the use of supplenmentary aids and services cannot be achi eved
satisfactorily. An inclusion nodel with ESE support wll be used, as
appropriate, wherein the ESE Specialist and GCeneral Education teacher
regul arly nonitor students' progress on attaining goals stated on the |IEP as
wel | as grade-level curriculum goals.

Multi-Tier System of Supports Leadership Team (MISS) w Il ensure that
students needs are being net even before student is identified or evaluated
for Exceptional Education Services through a Miulti-Tier System of Supports
Response to Intervention (RTI) process, wherein interventions wll be
frontl oaded in the general education classroomas a first step allow ng the
student to receive support and have an opportunity to |learn. The MISS/ RTI
framework will be a conprehensive support to students. The school wll
practice RTI as prevention oriented approach to I|inking assessnent and
instruction. This can then inform teachers on how to best teach their
students. The goal of the RTI nodel at the school is to mnimze the risk
for long-term negative learning outconmes by responding quickly and
efficiently to docunented l|earning or behavioral concerns and ensuring
appropriate identification of students with disabilities. The School wll
mai ntai n both student and financial records in accordance with Chapter 119,
Florida Statutes. Retention schedules established by the records and
i nformati on nmanagenent program of the Division of Library and Information
Services of the Departnent of State will be foll owed.

The school nmintains both active and archival records for current and forner

students in accordance wth federal, state, local laws and wth the
regul ations prescribed by the North Carolina Departnent of Public
| nstruction. The school ensures that all student records are Kkept

confidential as required by applicable |aw

Al'l permanent records of students |eaving the school, whether by graduation
or transfer to another school are transferred to the school in which the
student is enrolled. Al students leaving the school to attend an out-of
county school or a private educational institution shall have a copy of
their permanent record forwarded to the school in which the student is
enrolled. Al permanent records remain in the last school in which the
student was enrol | ed.
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Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
Doral Acadeny: Wake will inplenent policies and procedures with respect to
Exceptional Children's Services to ensure a full continuum of services for
students with disabilities. It is the school's nmission to place students in
an environment where they can develop to their highest potential.

The school will assune responsibility for programm ng and delivering rel ated
services to exceptional students, as identified in the students IEP wth
adherence and fidelity to policies, and does acknowl edge a need
col | aborative relationship with famlies, especially with respect to the
responsibilities that exist for providing a free appropriate public
education to children with disabilities.

Least Restrictive Environnment: Students with disabilities will be educated
in the least restrictive environnent and will be segregated only if the
nature and severity of the disability is such that education in regular
cl asses, with the use of supplenentary aids and services, cannot be achi eved
satisfactorily. Simlarly, gifted students wll be educated in an
envi ronnment that pronotes accel eration.

Doral Acadeny: Wake wll serve students with disabilities, including the
procedures for identifying students wth special needs, devel oping
I ndi vi dual i zed Education Plans, and 504 Plans (as applicable). Special
Educati on students will be provided with prograns inplenented in accordance
with federal, state, and local policies (specifically, the Individuals with
Disabilities Education Act (IDEA); Section 504 of the Rehabilitation Act of

1993. Additionally, the school wll follow guidelines and procedures as
outlined by NCDPI and the Ofice of Charter Schools. The educational program
for exceptional students will include and adhere to the principles of the
| aw as foll ows:

*Free appropriate public education (FAPE)- wll be provided to every

exceptional student enrolled in the School. That is, Free (no cost to
parents); appropriate suited to individual needs of the child; public
provided by and paid for the public education system education-including
extra hearings may be initiated by a parent or the district on the proposal
or refusal to initiate or <change the identification, evaluation, or
educational placenent of the student or the provision of a free appropriate
public educati on.

*Appropriate eval uation evaluations wll occur within appropriate
timeframes and in accordance with published guidelines. |ndividual Education
Plans (I EP)- and Educational Plans (EP) for gifted will be devel oped, and
mai nt ai ned and neetings will be held in accordance wi th Sponsors guidelines.

*Parent/ Student Participation in Decisions including but not limted to
gi ving consent for evaluation and initial placenent, hel ping design the |EP,
hel pi ng the School understand their child.
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*Procedur al Due Process A Non-discrimnatory policy regarding the
eligibility, identification, |ocation, placenent and evaluation process as
well as adherence to procedural guidelines for all ofthese and wth
integrity to FAPE wll consistently be inplenented. Notw thstandi ng, when in
guestion, due process

hearings may be initiated by a parent or the district on the proposal or
refusal to initiate or change the identification, evaluation, or educational
pl acenent of the student or the provision of a free appropriate public
educati on.

The Response to Intervention (RTI) Mdel is a nulti-tiered approach to
providing high quality instruction and intervention. The School will use the
PS RTI/MISS (Problem Solving Response to Intervention/ Milti-Tiered System
of Supports) framework for making infornmed decisions about students
i ndi vi dual academ c needs. This framework provides students who do not
respond to instruction with increasingly intensive levels of intervention

In order to neet the requirenents of the RTI/MISS franework, the school wll

identify key admnistrative, instructional and support staff nenbers to
serve as the school's RTI/MISS team The team wll be responsible for
devel oping progress nonitoring plans that identify assessnents used for
di agnosi s, placenment and nonitoring of students who are not performng at
grade | evel.

The RTI process consists of the following: At the beginning of each schoo
year the RtI/MISS team will neet to review the screening data and identify
students in need of additional support through Tier 2 intervention. Those
students who neet benchmark standards will continue to remain at Tier 1 and
their progress nonitored at the next benchmar k. VWiile receiving
intervention at Tier 2, a student's progress will be nonitored by the R
teamto determne if progress is being nade adequately. If a student is not
progressing and the intervention has been inplenented as designed, the
student will be referred to the School Based Team (SBT) for the devel opnent
and nonitoring of Tier 3 interventions.

The School Based Team (SBT) Team will consist of the School Adm nistrator,
School Psychol ogi st, General Education Teacher, Parent and Speci al Education
Teacher as well as any other key instructional and/or support personnel. The
SBT Teamwill neet to review the screening and progress nonitoring data and
information provided fromrelevant records in order to devel op nore focused,
intensive interventions for the student. The team will develop strategies
to overcone any barriers to learning that nmay be identified. A progress
monitoring schedule will be determ ned and responsible persons designated
for the inplementation of interventions and progress nonitoring at Tier
3.Progress nonitoring data will be collected a mninum of every two weeks
and parents are notified of intervention inplenmentation and student progress
over time.

I f the focused, evidence-based interventions attenpted at all Tiers do not
produce a satisfactory |level of progress, as evidenced by review of the RTI
data and an anal ysis of any existing barriers to | earning, interventions are
nodi fied and a conprehensive eval uation may be requested. Docunentation of
the various strategies and interventions enployed in Tiers 2 and 3, as well
as all datapertaining to progress nonitoring, becone part of the referra

packet. Parents are kept inforned of planned intervention efforts and the
student's progress in response to intervention throughout the entire
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MISS/ RTI process. The Sponsors School Psychol ogist will periodically conduct
fidelity checks on the SBT Intervention Plan while assisting with progress
nmoni toring data collection.

In addition to the MISS/RTI being a valuable resource for schools, it
provi des a process which serves to fluidly nove students through the tiers
of intervention, always evaluating and nonitoring their response to these
i nterventions and nmaki ng dat a- based deci sions every step of the way. It is a
process that ensures the delivery of general education interventions first
to address students academ c, behavioral and/or social enotional needs.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

The effectiveness of the curriculumw || be neasured by student achi evenent
via the North Carolina Testing Program including and not limted to End of
Grade Tests, End of Course Tests, and Read to Achieve. In 2018-2019 and

beyond, the effectiveness of the curriculum wll be evaluated based on
achi evenent/ mastery as denonstrated via the North Carolina Accountability
Model , wherein students w il be expected to meke annual |earning gains
toward achi eving North Carolina Standards, as adopted.

Ongoing nmonitoring and anal ysis of school-w de assessnent data wll assist
the school in determning staff devel opnent needs, curriculumrealignnents,
and the objectives submtted in the School |Inprovenent Plan. Student
outcones on standardi zed and school -w de assessnments, benchmark tests and
gui zzes, projects, presentations, exhibitions, and portfolios wll help

assess the effectiveness of the curriculum throughout the school vyear.
Ongoing internal audits of student progress, such as progress reports,
report cards, beginning year, md-year, and end-year assessnents wll be
utilized as tools to evaluate whether the curriculum is effective and
neeti ng the needs of all students.

Addi tionally, through the schools commtnent to pursue and obtain
accreditation from the Southern Association of Colleges and School s Council
on Accreditation and School |Inprovenent (SACS/CASI), wthin specific

timelines wll also serve as a neans to evaluate not only of the
effectiveness of the curriculum but also the entire school program Through
the Accreditation process, the school wll: validate conpliance wth

numer ous SACS/ CASI | earning standards; denonstrate engagenent in Continuous
| nprovenent, including the devel opnent and inplenentation of foundations for
continuous inprovenent; provide for quality assurance; and participate in a
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peer revi ew process.

The principal 1is responsible for appropriate placenent of students.
Principals will use records provided to place students who transfer from LEA
schools, private schools or hone school programs. In the absence of
appropriate records, the principal shall tenporarily assign the pupil to the
grade deened to be proper until a copy of the students official record is
received or proper grade placenment is otherwise determned. It is the
intention of the Doral Acadeny: Wake to neet student academ c needs in an
age appropriate setting whenever possible. The principal my reassign
students during the school year if teacher evaluation and test scores
i ndi cate the need for reassignnent.

Students who do not denonstrate proficiency with grade |evel curriculumin
Readi ng, Witing, Science and mathematics nust be provided with additional
di agnostic assessnents to determne the nature of the students difficulty
and areas of academ c need. The school nust develop, in consultation with
the students parent, and inplenent a Progress Mnitoring Plan.

Student pronotion in Kindergarten through Fifth grade is based upon an
evaluation of each students achievenent in attaining specific state

requi renents. A student will be eligible for pronotion when all criteria for
pronoti on have been net. A student who does not denonstrate achi evenent as
exhibited on NC End of Gade Tests wll be referred to the schools

Pronotion Review Conmittee for pronotion with a Progress Mnitoring Plan or
retention. No student nmay be assigned to a grade |evel based solely on age
or other factors that constitute social pronotion.

To be eligible for pronotion a student nust:

1. Denonstrate proficiency with grade level curriculum in Reading, witing,
Mat hemati cs and Sci ence, as applicable.

2. Participate in and performance on statew de assessnent as adopt ed.

The school wll use data (state and district requirenents, report cards,
testing scores, past performance and conportnent) as factors for placenent
in the appropriate courses and grade levels to best suit each child.
Dependi ng on individual student assessnent results, sonme students may be
required to enroll in renediation courses for mathemati cs and readi ng, which
will take the place of electives.

Program requirenents are established to ensure that students pronoted from
Grade 8 have the necessary academ ¢ skills for success in high school.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
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3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Doral Acadeny: Wake's mission is to prepare its students for high school and
careers through an innovative and engaging educational program Resear ch
has shown that teachers actions in their classroons have twi ce the inpact on
student achi evenent as do school policies regarding curriculum assessnent,
staff collegiality, and community involvenent. From the first day of
school, classroom teachers are expected to establish clear expectations and
consequences. Rules and procedures wll be put in place for general
cl assroom behavior as well as for: Goup work/seated work, Transitions and
interruptions, Use of materials and equipnent, Conduct, and d ass
participation. Teachers are to maintain a well-managed classroom that is
task-oriented and one in which high expectations are effectively
communi cat ed. Teachers will ensure that all students, regardless of ability
level, will be engaged in the |earning process.

The educational purpose of the school is acconplished best in a climte of
student behavior that is socially acceptable and conducive to the |earning
and teaching process. Student behavior that disrupts this process or that
infringes upon the rights of other individuals wll not be tolerated.
Therefore, a safe and orderly school environment is of primary inportance to
creating an enjoyable |earning environnment for both students and teachers.
Furthernore, when students behave in a respectful, responsible and safe
manner, they enjoy a nore productive |earning experience and develop into
responsi bl e citizens.

Doral Acadeny: Wke students will exhibit proper and appropriate student
conduct, whereas prohibited conduct will be nanaged in accordance with the
school's policies and procedures. Whenever necessary and appropriate a Child
Study Team may be convened to create a plan of action for addressing a
| earner's behavioral challenges as a neans for intervention and assistance
rather than nere punishnent for repetitive negative behaviors that nmay be
addressed through assi stance and intervention.

The school expects each parent to take an active role in supporting this
pl an. It is in the student's best interest that parents and staff work
together to ensure that students are provided with a safe, engaging | earning
envi ronnment that prepares themto be successful.

The School w Il adopt and follow policies and expectations for students
related to consistent and tinely attendance, respect for persons and
property, appropriate dress, technol ogy usage, student publications, student
activities, student records, and the right to appeal, including grievance
pr ocedur es.

This information will be mde available to parents and students upon
registration. The principal and staff have the responsibility and authority
for maintaining the orderly educational process. Admnistrators and teachers
will provide behavior instruction and supports to all students in al

settings using a variety of interventions and strategi es. The school wlluse
corrective strategies appropriate to address the level of disruptive
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behavior as indicated in the Code of Student Conduct. The principal is
authorized to take adm nistrative action whenever a student's m sconduct has
a detrinmental effect wupon other students or on the orderly educational
process. Teachers and admnistrators wll strive to use a variety of
informal disciplinary or guidance strategies, prior to, during, and after
formal disciplinary action.

The Principal of the School may take the action of Dism ssal or Expul sion
when he/ she has exhausted | ess severe adm nistrative disciplinary action, or
when he/she has considered those alternatives and rejected them as

i nappropriate in the given situation.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Doral Acadeny of North Carolina, Inc.
Mailing Address: Doral Acadeny of NC, Inc.

City/State/Zip: Mam FL 33172

Street Address: 6340 Sunset Drive

Phone: 301-775- 0349

Fax: 954-584- 5598

Name of registered agent and address:
Cor poration Services Conpany
327 Hill sborough Street

Ral ei gh

North Carolina 27603

FEDERAL TAX ID: 81-3878918
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?

Ki ersa Board |PITT Educat or, Educator N
Ni col e Menmber Ignite
Strickl | nnovat i on
en Acadeny
Jessica |Board | WAKE Canpai gn Insurance N
Kozna Secr et Coor di nat o
Proctor |ary r,

Sal vati on

Arny of

Wake Couny
Josh Board | WAKE Att or ney, Lega, NC,FL,IL | N
Moral es |Vice Par ker Poe

Chai r

Br enna Board | WAKE Real Real Estate N
Booker- | Treasu Estate
Rouse rer Br oker
KimM Board | Qut of Princi pal, | Educator N
CGuilart | Menmber | State Soner set
e G Acadeny,

El ement ary

/ M ddl e
Janes Board | Qut of Pri nci pal Educator N
A, Chair State at
Giffin Soner set

Prep
Carl os Board | Qut of Head of Educator N
A Menber | State School ,
Ferral s Dor al

Acadeny,

I nc.

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Governing Board will perform the followng duties, as well as any and
all other duties as specified by the Applicants Byl aws:
1. Oversee operational policies; Academc accountability, and Financial
accountability.
2. Annual Iy adopt and mai ntain an operating budget.
3. Exerci se continui ng oversi ght over charter school operations.
4. Report its progress annually to all constituents.
5. Oversee and evaluate the Principal on a yearly basis.
6. Ensure that the charter school has retained the services of a certified
public accountant for the annual financial audit, who shall submt the
report to the Governi ng Body.
7. Review and approve the audit report, including audit findings and
reconmendati ons.
8. Monitor any financial recovery plan in order to ensure conpliance wth
same (if applicable).
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9. Report progress annually including at |east the foll ow ng conponents (i.e.
Charter School Annual Report):

a. Student achi evenent performance data

b. Financi al status of the school, including revenues and expenditures at a
| evel of detail that allows for analysis of the ability to nmeet financia
obligations and tinely repaynent of debt.

c. Docunentation of the facilities in current use and any planned facilities
for use by the charter school for instruction of students and adm nistrative
functions.

d. I nformati on about the charter school's personnel, including the proportion
of instructional personnel teaching in field or out-of-field.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The seven nenber board includes individuals with professional expertise and
experiences in non-profit organizations; K-12 education; undergraduate and
graduate education; and |legal and financial arenas. The Board believes in
the opportunities afforded to the school through a diverse nenbership who
commt to upholding and furthering the m ssion of Doral Acadeny: Wke.

The Doral Acadeny of North Carolina, Inc. Board is the ultimte policy-
maki ng body with the responsibility of operation and oversi ght of the school
including but not limted to academ c direction, curriculum and budgetary
functions. The educational |eadership and business operations of school, as
adopted and approved by the Doral Acadenmy of North Carolina, Inc. Board, are
delivered through both, a hired adm nistrator (the school principal) and a
contracted Charter Managenent Organi zation (CMD .

The school principal, hired by the board, wll be responsible for all
aspects of school operations within the scope of operating policies and
procedures and budgetary functions as adopted and approved by the Board. The
school's faculty and staff wll report directly to the principal, who shall
report to the the Doral Acadenmy of North Carolina, Inc. Board. The school's
on site admnistration (principal, an assistant principal and/or |ead
teacher) will ensure that the operations of the school (resources, courses,
policies) are in accordance with the mssion and vision of the school as
adopted and approved by the Board and in keeping with the charter. The

adm nistrative staff, as instructional |eaders, will nake all school based
deci sions, establishing and inplenenting procedures for the day-to-day
operations of the school. The Board is responsible for all affairs and

managenent of the school and provides continuing oversight of school
oper ati ons.

The CMO, selected by the Board, provides support to the school and ensures
that the school has the latest information systens and adm nistrative
procedures in place to support an effective educational program and at a
reduced cost of inplenmenting directly. The school benefits from business
support services, freeing the principal from many admnistrative and
conpliance duties otherw se shouldered internally. Wth a staff of trained
prof essionals, the CMO ensures the school is professionally supported and
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operated in accordance wth the requirenents of contracts and the

requi renents of all State and Federal laws, as well as local nmnunicipal
ordi nances applicable to its operations or facilities. This structure
ensures the admnistration and operations of the school wll be sufficient

and yields an effective educational programm ng.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to

the board?
The Founding Board nenbers were recruited and selected from a pool of
individuals interested in furthering the Doral Acadeny, Inc. nodel.

Specifically, the Board Chair, with recogni zed experience in North Carolina
schools, shared his passion for creating the Doral Acadeny, Inc. nodel in
Wake County.

The Governing Board will recruit nenbers as vacancies arise, and wll
endeavor to fill these vacancies wth those who will commt to forward the
m ssion of the school. Al Board nenbers wll agree to oversee the
operational policies, and ensure academ c accountability and financial
accountability of the school as well as participate in charter school
governance training and successfully undergo a background check, as
specified by |aw.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Doral Acadeny of North Carolina Board wll convene in Open Public
Meetings a mninmum of 8 tinmes per calendar year in the nonths of January,
March, April, My, August, Septenber, Cctober, and Novenber. Additionally,
the Board will participate in a Strategic Planning Retreat once a year, the
time and place to be determ ned at the May neeti ng.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

The admi nistrators and Board nenbers will be trained in the areas of Non-
Profit Board Governance, North Carolina' s Open Meetings Requirenents, the
North Carolina Charter School Law, and the North Carolina Public Records
Law. The NC Departnment of Public Instruction and an approved vendor (Marci
Cornell-Feist, Brian Carpenter) wll provide this training. Further, as
presented in the Bylaws, the applicant shall develop an orientation and
training program for new directors and an annual continuing education
program for existing directors.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

It is Board policy that enployees and board nenbers uphold the highest
standards of ethical, professional behavior. To that end, these enployees
and board nenbers wll agree to commt thenselves to carrying out the
m ssion of this organization and shall:

*Be m ndful of and honor the safety, health and welfare of the public in the
per formance of professional duties.

*Act in such a nmanner as to uphold and enhance personal and professional
honor, integrity and the dignity of the profession.
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*Treat with respect and consideration all persons, regardless of race,
religion, gender, sexual orientation, maternity, marital or famly status,
di sability, age or national origin.

*Recogni ze that the mssion at all tines is the effective education of
children and the devel opnment of institutions to foster that m ssion.

*Engage in carrying out the Boards m ssion in a professional manner.
*Col | aborate with and support other professionals in carrying out the
educati onal m ssion.

*Buil d professional reputations on the nerit of services.

*Keep up to date and inforned on enmerging issues and busi ness of the Board,
and to conduct thensel ves wth professional conpet ence, fairness,
inpartiality, efficiency and effectiveness.

*Uphol d and i npl enent policies adopted by the Board of Directors.

*Keep the faculty, parents, students and comunity infornmed about issues
affecting them

*Conduct organi zational and operational duties with positive |eadership
exenplified by open communication, creativity, dedication and conpassi on.
*Exerci se whatever discretionary authority they have under the law so as to
carry out the m ssion of the organization.

*Serve wWith respect, concern, courtesy, and responsiveness in carrying out
t he organi zati ons m ssion.

*Denonstrate the highest standards of personal integrity, truthfulness,
honesty and fortitude in all activities in order to inspire confidence and
trust in such activities.

*Avoid any interest or activity that is in conflict with the conduct of
of ficial duties.

*Respect and protect privileged information to which they have access in the
course of their official duties.

*Strive for personal and professional excellence and encourage the
pr of essi onal devel opnent of ot hers.

As a nonprofit, tax-exenpt organization authorized to operate a charter
school, the operations of the applicant can also be viewed as a public
trust, which is subject to scrutiny by and accountable to the public.
Consequently, a fiduciary duty exists between the Board, officers,
managenent enployees, and the public, which carries with it a duty of
loyalty and fidelity. The Board, officers, and nanagenent enployees have
the responsibility of admnistering the affairs of corporation honestly and
prudently. Those persons shall exercise the wutnost good faith in al
transactions involved in their duties, and they shall not inproperly use
their positions with, or know edge gained from the organization for their
personal benefit.

A conflicting interest may be defined as an interest, direct or indirect,
with any persons or firms nmentioned above. Such an interest mght arise
t hr ough:

*Owming stock or holding debt or other proprietary interests in any third
party dealing with the Corporation.

*Hol ding office, serving on the Board, participating in managenent, or being
ot herwi se enpl oyed (or fornerly enployed) with any third party dealing with
t he Board.

*Recei ving renmuneration for services with respect to individual transactions
i nvol vi ng the Corporation.

*Using the corporations tinme, personnel, equipnment, supplies or good wll
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for other than Board - approved activities, prograns and purposes.
*Recei ving personal gifts or loans from dealing or conpeting third parties.
Recei pt of any gift is disapproved except gifts of a value less than $150,
whi ch could not be refused w thout discourtesy. No personal gift of noney
shoul d ever be accept ed.

7. Explain the decision-making processes the board will use to develop school policies.

Doral Acadeny: Wake w Il wutilize the recommendations found in "Charter
School s Trustee Guide:," Feist-Cornell, M, in devel oping school policies as
fol |l ows:

"Upon identifying the need for a new policy, the Board wll follow these
st eps:

1. Board-1l evel discussion. The full board should first discuss the need for
t he new policy and establish general considerations for the policy.

2.Assign a teamto draft a new policy. Oten the charter school |eader is in
the best position to draft policies for board review because he or she
t hi nks about the school every day and is frequently nost aware of its needs.

However, since setting board policy IS ultimately the board's
responsibility, a board-staff team can also take on this task. In either
case the board needs to clearly comunicate to the teamwho will ultimately
wite the policy draft any concerns it has, and it nust share any
pref erences regardi ng how the policy will be approached.

3.Wite a first policy draft. The witing team should develop a draft that
responds to the issue or question at hand. The team may choose to adapt
policies that have been drafted by other charter schools. The statemt
should not be overly specific. If a policy becones too detailed, it is a
sure sign that the board has noved beyond policy meking and has begun to
i nvade staff/adm nistrative perogatives.

4. Ask legal counsel to review the draft policy. Depending on the issue at
hand, it may be inportant to bring the charter school's |egal counsel into
the picture to review the policy draft. By no neans is |egal review required
of every policy draft under consideration.

5.Present draft policy to the board for approval. It is advisable to have
the first reading of the draft policy at a board neeting to give the witing
teaminformal feedback. The witing team can then incoporate suggestions and
bring the final draft to the next board neeting, when the board can formally
adopt it.

6. Continue to review and revise board policies. The board should review all
its policies periodically to nake sure they are still relevant and in
conpliance with applicable | aws and regul ations.” (pp.33-34).

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Organizational Chart reflects the entities providing organizational
support and/or educational resources to Doral Acadeny of North Carolina,

Inc. These include Doral Acadeny, Inc. (Florida, the Charter Managenent
Organi zation and Academica, a Service Provider to Doral Acadeny, Inc.
school s.

9. Discuss the school's grievance process for parents and staff members.
Positive relations between the school and its parents and famlies are a
primary concern. For that reason, every effort will be made to handle
di sputes in the nost positive way possible. The follow ng steps have been
outlined in order to facilitate resolution of issues:
*Make an appointment to clarify issue with students teacher.
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*Make appointnment to clarify issue with school adm nistrator.

*Contact the identified conflict resolution personnel, assigned by the
Gover ni ng Board.

*Contact the Governing Board Chair.

*State concerns at a schedul ed Board neeting.

Furthernore, the school's Board will appoint a representative to facilitate
parental involvenent, provide access to information, assist parents and
others with questions and concerns, and resolve disputes. The representative
may be a board nenber, charter school enployee, or individual contracted to
represent the governing board. The representative's contact information wll
be provided annually in witing to parents and posted promnently on the
charter school's website if a website is nmaintained by the school. The
appointed representative and charter school ©principal or director, or
hi s/ her equivalent, will be physically present at these neetings.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable"
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plansto contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: Doral Acadeny, Inc.
Address. 6340 Sunset Drive

Mam FL 33143

Website: ww. dor al acadenyschool s. or g/
Phone Number: 305- 669- 2906

Contact Person: Doug Rodri guez

Fax: 305-669-4390

Email: drodriguez4145@nai |l . com

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management

37
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Doral Academy: Wake

agreement as Appendix | of the specified EMO or CMO.
The CMO provides support to the school and ensures that the school has the
| atest information systens and adm ni strative procedures in place to support
an effective educational program and at a reduced cost of inplenenting
directly. The school benefits from business support services, freeing the
pri nci pal from many admnistrative and conpliance duties otherw se
shoul dered internally. Wth a staff of trained professionals, Doral ensures
the school is professionally supported and operated in accordance with the
requi renments of sponsor contracts and the requirements of all State and

Federal laws, as well as local nunicipal ordinances applicable to its
operations or facilities. This structure ensures the admnistration and
operations of the school wll be sufficient and yields an effective
educat i onal progranm ng.

The Board will contract with Doral Acadeny, Inc. an Educational Services and
Support Provider. The support services to be provided are central office
functions including but not Iimted to: assistance with facilities design

and mai ntenance, staffing recomrendati ons and human resource coordination
curriculum support, research and updating, sponsor relations and reporting,
program marketing, general accounting services including bookkeeping,
payabl es, asset managenent, budget preparation, risk nanagenent, cash flow
anal ysis, and preparation of financial statenments provided to the Governing
Board for oversight and approval. The executed CMO agreenent includes al
antici pated professional support services to be provided.

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?
Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

The Board is famliar with many other CMOs and EM3s, but chose Doral Acadeny
because of its proven track record of sustained educational success. More
specifically, the Board believes that Doral Acadeny, Inc. provides the
followng critical needs of the Board: 1)Control: The school wll maintain
control over the academ c program and delivery of instruction, but will use
Doral Acadeny, Inc. to provide a high |evel of service and support. The CMO
will ensure that the Board's vision is inplenented, they provide services
and support in order to ensure the Boards mssion and vision cones to
fruition, instead of dictating the approach. Additionally, with regard to
financial structure, the board, at all tinmes, maintains control over the
schools funds and can term nate the contract at any tinme. Additionally,
Doral Acadeny, Inc. will provide general accounting services. Al financials
are provided to the Board for approval.

2) Academ ¢ Support: The CMO enploys various professionals in the education
field who, at any tine, are available as a resource to provide assistance to
begi nning teachers and nentor new admnistrators as well as to assist in
curricul um support and devel oprent.

3)Proven Hi story: The CMO has a track record of success. Schools serviced
are fiscally sound and many have established significant reserves which fund
addi tional programmng for their students.

4) Fees: The CMO charges a flat fee per student, a fee which has not changed
in over 10 years, and less than the fees charged by ot her providers.
5)Replication: The CMO has developed relationships with with many [|arge
charter school networks. These charter school networks, including Doral
Acadeny, Inc. have been able to successfully replicate their prograns in
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multiple districts due to the experience and support provided by the CMO to
i ncl ude new schools in an existing network of successful schools.

3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?

Doral Acadeny, Inc. has established high quality educational prograns that
have and continue to achieve academ c success since 1999. Today, Doral
Acadeny, Inc. offers a conplete Pre-K through 12th grade system servi ng over
5,000 students in six (6) charter schools. Doral Acadeny, Inc. and its
managenent team have nearly twenty vyears of experience in operating
successful charter. The board of directors and its enployees are highly
experienced in charter school operations, managenent, and oversight of
public funds. The organi zations continuous conpliance wth |egal,
organi zational, and financial requirenents has vyielded approved and/or
renewed charter school contracts wth the charter school authorizers over
t he past seventeen years.

It is the commtnment of each Doral Acadeny school to wuphold high
expectations for all, to create safe and caring |earning environnments, and
to maintain a culture where parents, teachers, students, governing board
menbers, and community stakeholders work as a cohesive team It is this
common conmitnment aligned with the vision to provide a high quality of
education to develop lifelong | earners that has yielded the academ c success
of Doral Acadeny. The driving force behind this success is the notivation
and dedi cation of each stakeholder to not just maintain that vision, but to
continuously strive to reach beyond it from year to year. The result has
been a school system that 1is characterized by successful students,
i nnovative educators, exceptional adm nistrators, commtted board nenbers,
and engaged parents.

All Doral Acadeny, Inc. charter schools earned a grade of A for the 2016
school year under the State of Florida Accountability System In 2015, Doral
Acadeny, Inc. received accreditation as a district from AdvancED under the
Sout hern Associ ation of Colleges and Schools Council on Accreditation and
School | nprovenent (SACS-CASI) divi sion.

4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

Doral Acadeny, Inc. a Florida not-for-profit corporation, is the |[egal
entity that wll operate the school in accordance with the Corporations
Articles of Incorporation and Bylaws. The Doral Academnmy of North Carolina
governing board of directors (the "Governing Board") wll have the
responsibility for the activities and affairs of the school, incl The
Governing Board is conmtted to the managenent of the school and for
provi di ng continui ng oversight of school operations. The Governing Board is
conmmitted to the mssion of the school and is cognizant of its
responsibility to effectively and properly manage public funds.

The Governing Board will conduct periodic and annual evaluations of the
performance of the school in the followng categories, as to each of which
the CMO is required to provide data to the Governing Board: Financial

Performance, including variance to budget; staff turnover data; acadenic
performance, including enrollnment; and Facilities Costs and Needs. Failure
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to performits obligations under the service/ managenent agreenent by the CMO
is grounds for termnation by the school.

5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.

Enpl oyees selected will be hired as school enployees. Academi ca will prepare
enpl oyment contracts for approval by the Board that are to be used for the
purpose of hiring enpl oyees. Al school -based enployees will be assigned to
the schools and nmay only be renoved, dism ssed, or transferred with Board
approval . Shoul d the Board approve a human resource provider, Academca wll
coordi nate such services. The Board w |l have conplete discretion to decide
whi ch professional enployee managenent conpany and its nethod of human
resource managenent to use, if any.

6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO; and if necessary, terminate the contract
without significant obstacles.

Quality charter school governance is a critical conponent in creating and
sustai ning an exceptional school or network of schools. The Doral Acadeny
I nc. governing board nmenbers not only have years of expertise and know edge
of educational issues, but are dedicated to the organization and its vision.
The Governing Board of Doral Acadeny Inc. was established to ensure the
proper academ c and financial accountability for all Doral Acadeny schools.
The Governing Board of the school is the ultimte policynaking body
responsi ble for the financial affairs and managenent of the schools, as well
as setting policies and procedures that pronote the effective operations of
the schools that include clearly defined Iines of authority, relationships,
and accountability which support the Doral Acadeny Inc. vision, purpose,
beliefs, and goals. Under the guidance of the Governing Board, each
i ndi vi dual school takes ownership of its program while naintaining and
supporting a collective vision. Each schools principal reports directly to
t he Governi ng Board, however they have the authority to adapt curricul um and
develop strategies for success, hire qualified staff, and determne
schedul i ng and progranmm ng that neet the needs of their communities.

Doral Acadeny charter schools are fiscally sound and have established
significant reserves for operations and progranm ng needs. Several have
devel oped and funded, from such reserves, substantial additional educational
programm ng for their students. The | eadership at each Doral Acadeny creates
and maintai ns a bal anced budget that supports the vision, purpose, beliefs,
educational prograns, and action plans for inprovenent. Doral Acadeny, Inc.
has consistently operated in a fiscally sound manner and no naterial
findi ngs have been reported in the Financial Audits perforned by independent
accounting firmns.

7. Is the facility provided by the EMO/CMO? N

« Ifyes, include as Appendix J a detail of the buyout formula for the nonprofit board of
directors to purchase the facility if a buyout formula or process exists.

8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.

Not applicable as the CMO does not currently manage schools in North
Carol i na.

9. Provide as Appendix K the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO provides confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B report or credit rating.

40
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Doral Academy: Wake

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional Steaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

The principal, hired by the board, wll be responsible for all aspects of
school operations within the scope of operating policies and procedures and
budgetary functions as adopted and approved by the Governing Board. The

school s faculty and staff will report directly to the principal, who shall
report to the Governing Board. The school's on site adm nistration
(principal, an assistant principal and/or |ead teacher) will ensure that the

operations of the school (resources, courses, policies) are in accordance
with the m ssion and vision of the school as adopted and approved by the
Governing Board. The admi nistrative staff, as instructional |eaders, wll
make all school based deci sions, establishing and inplenenting procedures
for the day-to-day operations of the School.

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

Doral Acadeny, Inc. coordinates with the Board or the hiring conmmttee
established by the Board to identify, recruit, and select individuals for
school - based positions. Wen an adninistrative position opens at the school
Doral Acadeny, Inc. recruits, screens, recomends and interviews candi dates

to submt to The Board for final interview and approval. The Doral Acadeny:
Wake Board makes all hiring decisions in its discretion and in accordance
with the |aw Doral Acadeny, Inc. also identifies and proposes highly

gualified teachers,teacher assi stants,and ot her staf f nenber s and
educati onal professionals.

Doral Acadeny, Inc. assists schools in seeking personnel who are
appropriately certified and highly qualified, bring with them a sense of
ent husi asm and conmitnent as well as a strong belief in and understandi ng of
the charter school concept. Enphasizing the philosophy that all staff
menbers share in the responsibility of advancing the schools m ssion, Doral
Acadeny, Inc. ensures that faculty nenbers are highly-qualified and match
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the | earning needs of its students. Accordingly, Doral Acadeny, Inc. assists
t he school s in:

*recruiting teachers through websites,

*coordinating efforts to partner with educational institutions to serve as
host school for interns (i.e. Teach for America) whenever possible, and
*organi zing other local efforts to attract in-field experts to serve as
teachers in the various disciplines that require higher |evels of academc
content delivery.

Recruitnent efforts also include advertisenments in |ocal newspapers and on
the websites of the school, educational foundations,and presentations and
flyers at local universities, school job fairs, and grass roots marketing
efforts.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

In keeping with best practices as outlined by Mirci Cornell-Feist in
"Bui |l ding Excellent Schools: Charter Schools Trustee Guide,"” the Doral
Acadeny: Wake Board has "an oversight role with respect to the charter
school adm nistrator or principal. The principal, in turn, hires,
supervi ses, eval uates and nmakes conpensati on decisions within the scal es and
budget set by the board as provided for by the board approved annual budget.
However, the board is the ultimte enployer of the staff as it nakes
personnel policy. The board gives final approval of wage and sal ary scal es,
i ncl udi ng benefit progranms, |eave benefits, and

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Doral Acadeny: Wake will maintain annual Crim nal Background Checks on all
current board nenbers and all enployees including and not |limted to the
school Principal, Teachers, and Support Staff. Additionally, Crim nal
Background Checks wll be required for all school volunteers (parents,
famly nmenbers, other) and all contracted personnel including and not
[imted to Transportation, Exceptional Children's Services, and Food
Servi ce.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
The followi ng represents Doral Acadeny: Wake's proposed sal ary range:
School Leadership: $60, 000. 00+
Prof essi onal Educators (teachers): $40,000.00(First Year)+
Support Personnel (Adm nistrative Associate, School Nurse, Facility
Manager): $20, 000. 00 - $43, 000. 00+
| nstructional / Student Services (EC, Quidance): $42,000. 00+
Al full-time enployees will be offered the NC State Health Plan and wl|
participate in the NC State Retirenent Plan. Additionally, all full-tine
enpl oyees will earn ten (10) days of |eave per year as outlined in their
Enpl oynent Agreenent.
6. Provide the procedures for employee grievance and/or termination.
The Doral Acadeny: Wake w Il expect all enployees to follow Gievance
Procedures outlined in the Enpl oyee Policies Mnual.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
Assuming dual responsibilities mght include a Teacher's Assistant also
serving as a Bus Driver, there are no dual responsibility roles at Doral
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Acadeny: Wake.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Every effort will be nmade to recruit and retain highly qualified teachers of
Exceptional Children and Program Speciali st. Doral Acadeny: Wake wl|
utilize Teachers-Teachers.com as funded by the NCDPI, to recruit qualified
teachers for Exceptional Children's Services. The qualifications include an
earned Bachelors or Master's degree from an accredited institution. Msters
Degree in Exceptional Student education is preferred with appropriate North
Carolina Teaching Certifications in Special Education. A mninmm of three
(3)years of conbined successful work experience, which includes a mninmum of
two (2) years teaching experience in special education. The EC Team wl|
devel op, inplenent, coordinate and nonitor Special Education curriculum for
students assigned to the Special Education program

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Overvi ew of Rol e Expectati ons:

QUALI FI CATI ONS: Teacher

EDUCATI ON:  Bachelor's degree from an accredited college or university;
Certifications: valid North Carolina certification in the subject/content
ar ea.

EXPERI ENCE PREFERRED: Experience - Two (2) years of successful classroom
experience in the appropriate subject area.

REPORTS TO.  Pri nci pal

POSI TION GOAL: To create and nmaintain a classroom at nosphere that generates
hi gh expectations and enthusiasm for learning by infusing critical thinking
skills, application skills, interpersonal skills, and technology into an
aligned curriculum and assessnment process, resulting in measurable student
achi evement gains for all students.

SKILLS AND ABI LI TIES The teacher shall:

Posses know edge curriculum and sunshine state standards in the appropriate
subj ect area.

*Be able to adapt, design and inplenment curriculumto nmeet the needs of the
i ndi vi dual students.

*Be able to suggest educational and classroom managenent strategies,
mat erial s and techni ques to parents and ot her support personnel working with
st udent s.

*Be able to use observation techniques for identification, ongoing re-
eval uati on and planning for students.

ESSENTI AL PERFORMANCE RESPONSI BI LI TI ES

The teacher shall:

*Denmonstrate mastery of all state conpetencies

*Denmonstrate nastery of all twelve of the teacher practices benchmarks for
the 21St century at the professional and eventually the acconplished |evel
Denonstrate know edge and understandi ng of the subject matter

*Foster students achievenent gains from baseline assessnent levels to be
evident in pre/post test conparison results, standardized test scores, and
portfolios

*Assi st the administration and staff to develop and inplenent a schoolw de
behavi or managenent systemaligned to the Boards policies and procedures.
*Provide supportive classroom managenent and academic strategies to
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t eachers, students, and parents.
DEMONSTRATE | NI TI ATI VE

Denonstrate efficiency
*Denonstrate punctuality
*Denonstrat e consi stent attendance

Revi ew current devel opnents, literature and technical sources of information
related to job responsibility.
*Initiate and present innovative ideas for special projects, schoo

functions, field trips, extracurricular activities, and cl ubs

*Initiate opportunities for professional devel opnent

*Provi de supplenental instruction

PARTI Cl PATE | N CONTI NUED PROFESSI ONAL DEVELOPMENT

*Denonstrate oral and witten proficiency

*Participate, successfully, in the training prograns offered to increase the

individual's skill and proficiency related to the assignnments.

*Pursue further education and supplenental credentials

UNDERSTAND AND EMPLOY A VARI ETY OF EDUCATI ONAL TECHNOLOG ES, STRATEQ ES, AND

TEACHI NG STYLES

*Enpl oy differentiated instructional strategies to nmaxim ze |earning

*Rol e nodel using the state conpetency checkli st

*Consistently maintain portfolios (dating and ordering each piece)

SERVE AS RCLE MODELS FOR STUDENTS AND FUTURETEACHERS

*Rol e nodel using the state conpetency checkli st

*Adm ni ster student surveys tw ce yearly

*Pronot e problemsol ving skills and character education

*Pronote and enforce school rules

ADVI SE PARENTS

*Keep parents updated through interim reports, report cards, phone calls,

and notes home

*Encourage and facilitate parental and conmunity involvenent pronoting

student achi evenent

Docunent parent phone calls, conversations, and conferences

*Work as partners to create behavior nodification plans and create Progress

Monitoring Plans (PMP) for students

*Maintain flexibility and frequent contact wth parents about student

progress and school events

DEMONSTRATE AWARENESS OF EACH STUDENT' S EDUCATI ONAL NEEDS

*Continually assess students' devel opnent (psychological and acadenic)

t hrough clearly defined rubrics

*Establish, maintain, assess, and (if needed) nodify individual student

i ndi vi dual student progression plans

*Identify those students who exhibit exceptional thinking styles and

behavi ors and i npl enment action pl ans

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and

professional development.

The Princi pal wi || have responsibility for mai nt ai ni ng t eacher

I i censur e/ prof essi onal devel opment. Should the Principal designate a menber

of school |eadership to oversee licensure and/or professional devel opnent,

the Principal remains responsible.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format

that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
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sure this overview matches with the projected staff and funding of the proposed budget section.
Doral Acadeny, Inc. will provide direct support to Doral Acadeny: Wke
regarding nmentoring retaining, and evaluating school personnel in keeping
with the school's mssion and vision as outlined in the CMO Agreenent.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

In setting high expectations for both students and teachers,the school wll
be commtted to maintaining the level of high quality instructors by
i npl enenting a conprehensive Professional Devel opnent Plan. The school will
support the professional devel opnent needs of all professional staff by
facilitating the attainnent of continuing education credits and offering
t rai ni ngs.

Prof essi onal developnent will be offered throughout the school year in a
variety of fornms. Select teachers wll attend local, state and national
conferences and serve as |leader/trainer to the remai nder of the staff upon
return to the school. Appropriate and relevant school w de Professional
Devel opnment will occur on teacher planning days as well as on early rel ease
dates. Al staff will participate in school-initiated and other relevant and
necessary workshops for Professional Developnent,and a nenber of the
adm nistrative team wll coordinate, assist and nonitor the Professional
Devel opnent process. Doral Acadeny, Inc. (CMO may also prepare staff
develop neetings in which the school nay elect to participate. |In-house
wor kshops and neetings will be held nonthly by adm nistrators and may occur
as often as biweekly through team | eaders, in order to facilitate support,
encour age conmuni cation, allow for team planning, and troubl eshoot concerns
and needs.

In addition to school w de Professional Devel opnent opportunities, faculty
menbers will each conplete an Individual Professional Developnent Plan
(IPDP) as a neans to docunment and identify areas for personal targeted
pr of essi onal gr owt h, including the identification of strategies for
obtaining specified goals, its conpatibility to ensuring the Professional
Devel opnent exercise will serve to benefit the student, and a tinefrane in
which the staff exercise should occur. Al IPDPs wll be approved by the
Principal, or his/her designee, at such time the principal my elect to
recommend addi ti onal recomrended Professional Devel opnent.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Al staff wll participate in school-initiated and other relevant and
necessary workshops for professional devel opnment. A nenber of the
adm nistrative team wll oversee, coordinate, assist and nonitor the staff
devel opnent process. The School wll support the needs of all professional
staff by facilitating the attainment of continuing education credits, and
of fering Professional Devel opnent throughout the school year in a variety of

fornms. Teachers will attend relevant |ocal, state and national conferences
and serve as trainer to the remainder of the staff upon return to the
School. The PD offered to teachers will align with student achi evenent dat a,
curriculum instructional personnel needs, School Inprovenent plans, and
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annual school reports.

Annual |y, the School will offer PD to aide in curriculumdelivery, specific
to the schools m ssion and vision including:
*Qpening of Schools- Policies Procedures Training: all personnel wll

participate in policy and procedures training (conducted by Principal and
Lead Staff);

*School M ssion and Vision Training: all personnel will participate to |learn
t he school s phil osophy

(Rigor, Relevance and Rel ati onships) and guiding principles (conducted by:
Principal Lead Staff);

*Dat a-Dri ven Deci sion Making: interactive workshop wll teach faculty how to
use Specific Performance Indicators to identify student needs and target
instruction. Faculty wll be trained on types of educational research,
correspondi ng sources of data, and collection instruments to be used for
conti nuous student/school inprovenent. Teachers will be trained on how to
use quantitative and qualitative data to plan and inprove classroom
instruction (conducted by Principal and Lead Staff).

Doral Acadeny: Wake w Il offer courses such as Reading, Gfted, and ESL
endor senent courses, annually, during the sunmer and/or winter recess, at no
cost to teachers, by qualified instructors. Annual professional workshops
and conferences, to nane a few, will also be nmade avail abl e and/ or required,
as applicable, for teachers to attend and enhance their teaching skills.

Mont hly i n-house workshops will be held by admnistrators to address student
achi evenent data by content area, and anecdotal information fromin the core
curriculum areas. Depending on the need, Doral Acadeny: Wake may elect to
contract for delivery of a targeted PD to share best practices in areas that
need to be renedied. Additionally, at Ileast nonthly, and as often as

bi weekly, team |eaders will facilitate support and encourage conmmunication
during Departnment Meetings- which wll work as Professional Learning
Communi ti es wherein team planning and troubl eshooting will occur.

Al | Staff wll be offered, at mnimum the following school-site

Pr of essi onal Devel opnent:
*Curriculum I npl enentation by Subject/ Specialty;
*Differentiated I nstruction;

*Dat a- Dri ven Deci si on- Maki ng;

*Technol ogy for the Next Ceneration;

*Saf ety and Security; and

*| ndi vi dual Prof essi onal Devel opnent Pl an.

As a Doral Acadeny, Inc. nenber school, the school wll also benefit from
the networks in-house trainings for best practices:

*The Conprehensive Research-Based Reading Plan (includes training on
Devel opment of Classroom Libraries; Vocabulary Strategies/Wrd Walls; 6
Areas of Reading Instruction; Quality Witing Strategies (conducted by
Readi ng Coach);

*Ef fective Teaching Strategies for ESE Students (conducted by ESE Teachers);

*Effective Strategies for English Language Learners (conducted by ESL
Coor di nat or) ;

*Differentiated Instruction Strategies (conducted by Principal and/or
desi gnee); and

*Curriculum Pacing and Alignnment (conducted by Admnistrative Staff and
departnment heads) are four separate PDs that will be offered to all faculty
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menbers to provide effective strategies and interventions across the
curriculumto address | earners needs.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Doral Acadeny: Wake will include professional growh opportunities with a
m ni mum of seventy (70) professional devel opnment hours per year. Educators
wll participate in on-site PD, state and regional netwrk PD (Doral
Acadeny, 1Inc.), national conferences, and Summer |Institutes specifically
aligned with the Doral Acadeny, Inc. nodel. The Sunmer Institutes may offer
opportunities for site visits at other Doral schools in other states.
Additionally, the school schedule wll accommbdate opportunities for

Prof essi onal Devel opnent before, after, and during the school day.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resourcesto keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

The school plans to prepare pronotional materials and announcenents in
mul tiple | anguages (primarily

Engl i sh/ Spani sh) to | ocal community organi zati ons to make sure that "harder-
to-reach” famlies (e.qg. si ngl epar ent famlies, | ow soci o-economc
househol ds, etc.) are aware of the choice program and their eligibility to
apply for enrollment. The school will openly market enrollnent to the entire
LEA (Wake County). In particular, given the schools focus, an enphasis w ||
be placed on recruiting students who may be at-risk for dropping out.

Doral wll use, at a mninum the following techniques to inform the
community about the charter school:
News paper articl es/ ads; Media  presentations; Pronot i onal br ochur es;

Presentations to conmmunity groups and faith-based organizations; Wrd-of
nmout h; Parent neetings; and Open Houses.

The school will prepare a press release for dissemnation to the nmgjor print
media in the county so that the general public can be nmade aware of the
enrol I ment period and | ocation. Every attenpt will be nmade to make certain
t hat the popul ation of the school accurately reflects a cross section of the
social, ethnic, and inconme ratios of the population of Wke County and
surroundi ng counti es.

The school w Il be nonsectarian in its prograns, adm ssion policies,
enpl oynent practices and operations. Students will be enrolled wthout
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regard to ethnicity, national origin, gender, or achievenent |evel.
Accordingly, the schools nmarketing and recruitnment plan will be designed to
reach the entire community and, accordingly, all racial/ethnic groups within
it.

The school expects to achieve diversity reflective of the community it wll
serve. By publicizing the availability of the School throughout the
district, the racial/ethnic balance of the school should be equivalent to
that of public schools currently serving the community.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Parental and community involvenent at Doral is a fundanental and required
part of the philosophy and operation of the school. The goal is to
encourage parents to be active participants in their childs education, give
the community ownership of a high quality educational program and teach
children to be civic-mnded and socially responsible. Parents and comunity
menbers wll have extensive opportunities for involvenent in aspects of
school operations. Through the parent/teacher group, Educational Excellence
Advi sory Council (EESAC), and other such conmttees, parent and community
representation and decision naking in the educational processes of the
school is possible. Simlarly, the admnistration will also require the
faculty and staff of the school to wuphold a strong belief in and
under st andi ng of the charter school concept through the inclusion of parents
in the educational process. Through open lines of conmunications, faculty
and staff wll also encourage parental involvenent through the follow ng
endeavors:

Parental Service Contracts parents agree to volunteer with their child's
t eacher and/or be involved in other ways in school activities.

Educati onal Excellence School Advisory Council (EESAC)- This group wll
consist of school ©personnel, parents, students, |local business, and
community menbers. Menbers will be able to offer suggestions pertinent to
school matters on a regular basis and assist in maintaining and carryi ng out
t he vision of the school.

Quarterly Parent/ Teacher Conferences hosted in the evenings at the School
where parents can discuss topics that affect their children's educati onal
pr ogr ess.

Open Houses, Career Fairs, Famly Day - events held to recruit new students,
mai ntain communi cation and involvenent between the school and the
surroundi ng comuni ty.

School Website, Newsletters, and Event Cal endar updated regularly to
dissemnate information and naintain open lines of conmmunication in the
communi ty.

PTSA Parent Teacher Student Associ ation coordi nates extra-curricul ar events
involving the community. Comunity Service Projects students, faculty and
parents will participate in activities to help, give back to, and connect
with, the community.

Parent Workshops on education-related topics, such as decision-nmaking
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regardi ng school performance and student assessnent needs will be offered.
Parent/ Teacher Conferences with the online G adebook, wll also encourage
parents to be fully involved in the schools operations and wll pronote

parental partnerships in the educational process. Volunteer opportunities to
conpl ete parent participation hours (conmunicated through newsletters, the

school website, email and calls honme) wll be plentiful and yearlong. Sone
of these wll include activities such as chaperoning field trips, assisting
with class and comunity service projects, helping in the Ilibrary,

participating in Career Week and Famly Day, and assisting with the School
St ore.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

Doral Acadeny: Wake, as a North Carolina charter school, is a tuition free
public school open to any child residing in the state of North Carolina.
Doral Acadeny: Wake does not limt adm ssion on the basis of intellectual

ability, neasures of achievenent or aptitude, disability, race, creed,
gender, national origin, religion, or ancestry. It is the intention of the
school to reflect the comunity it serves and is open to any student
residing in North Carolina. Enrollnent preference is given to siblings of
currently enrolled students and children of Doral Acadeny: Wke full-tinme
enpl oyees.

Open Enrol I ment and Lottery Process

The Open Enrol Il nent Period will begin at 8amon the first Monday in Novenber
of each school cal endar year and end at 8pmon the first Monday in February
of each school calendar year. Al applications received during the "QOpen

Enrol Il ment” period will be eligible for the lottery, if necessary. If the
nunber of applications does not exceed the nunber of spaces available, all
applicants will be accepted to the school. At that time, the school wll

continue to receive applications on first cone-first served basis.

In the event that the nunmber of applications exceeds the nunber of avail able
spaces for any grade level, a Lottery will be held to determine who is
offered a seat and establish the Wait List for each grade. The Lottery will
be an open public neeting on the first Saturday in Mrch imediately
followng the end of the "Qpen Enroll nent" Period.

At the tinme of the Lottery, school officials will enter one surnane for all
of the children/siblings applying to the school. Wen a surnane is drawn,
all children with the surnanme are admtted sinultaneously, space avail able.
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According to charter school GCeneral Statute, a sibling is defined as half-
siblings, step-siblings, and children residing in a foster hone. In the case
of multiple births, one surname will be placed in the lottery. If the
multiple birth siblings are in different grades, the parents wll select the
grade to place the surnane. If the multiple birth surnane is drawn, all
multiple birth siblings will be admtted sinultaneously, regardless of grade
pl acenent, space avail abl e.

Lottery results will be posted, utilizing an assigned nunmeric system for
each surnane, on the schools website. An official offer will be extended to
the applicants selected in the lottery process via letter, email, or phone
call. They will have one week (7 days), starting fromtheir offer date, to
ei ther accept or decline the extended offer. Applicants who are not sel ected
in the Lottery are automatically placed on the Wait List. All surnanes are
called during the Lottery. Wit List nunbers are assigned to those surnanes
not selected during the Lottery due to space availability. As seats becone
avai l abl e, applicants on the Wait List will receive offers fromthe school
Famlies will be contacted via phone, enmail, and/or letter.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones.

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.
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3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT 2018-19 through 2022-2023

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 WAke County School s
LEA #2

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
920 000 000 920 000 000 920 000 000 920 000 000 920 000 000
Kinderg 100 0 o| 100 0 o| 120 0 o| 100 0 o| 110 0 0
g‘l’ade 100 0 0 100 0 0 120 0 0 120 0 0 100 0 0
gzrade 80 0 0 100 0 0 120 0 0 120 0 0 120 0 0
g‘arade 80 0 0 100 0 0 120 0 0 120 0 0 120 0 0
g;ade 60 0 0 100 0 0 120 0 0 120 0 0 120 0 0
g‘gade 60 0 0 100 0 0 100 0 0 120 0 0 120 0 0
géade 60 0 0 100 0 0 107 0 0 120 0 0 127 0 0
gade 60 0 0 68 0 0 100 0 0 107 0 0 120 0 0
ggade 0 0 0 60 0 0 83 0 0 100 0 0 107 0 0
600 828 995 1027 1044
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

The schools plan for transportation, including any plans for contracting
services, wll be pursuant to North Carolina |aw and policy as outlined at
htt p: // ww. ncpubl i cschool s. org/fbs/transportation/. Therefore, the school
transportation plan will abide by applicable state and federal rules and
regul ations. Accordingly, the school will ensure that transportation is not
a barrier to equal access within a reasonable distance of the school. The
schools plan for providing reasonable and equitable transportation
opportunities for all students is as foll ows:

Ensuring Equal Access: The school will ensure that transportation is not a
barrier to equal access within a reasonable distance of the school. 1In the
case transportation is needed and if the parent advises the school that
there is a hardship, and he/she is unable to provide the transportation, the

school will provide transportation within a defined reasonable distance. 1In
such cases, the school shall be responsible for transporting all students in
a non-discrimnatory manner to and from the school. In these situations,

the school may provide transportation by contracting with an independent
private transportation provider.

Transportation for ESE Students: The school may contract with an approved
private transportation carrier to provide specialized transportation for
students with disabilities based on their particular student needs and that
which may be specified in a students |EP. In such case, the school wll
provi de the nane and information of the approved private transportation firm
to the famlies and the school community.

Private Providers: - Any private providers contracted by the school wll be
such providers who have been approved and will comply with all applicable
requirenents and rules pertaining to the safety of transported students.
The school will provide the famlies and the school conmunity with the names
and contact information of any and all contracted private providers to
ensure the safe transporting of students.

Transportation Plan for Eligible Students: It is the intent of Doral
Acadeny; Wake to provide transportation as previously described in this
section and required by law. The proposed budget for the school includes a

line itemto provide such transportation. |In addition, once Doral Acadeny:
Wake has established enrollnent for the opening of the school year it wll
map the residence of each student. The purpose of this map wll be to

establish pick-up and drop-off points for students in the event that
transportation is needed. By clustering the pick-up and drop-off areas as
is done in districts across the state Doral Acadeny: Wake will be able to
provide the transportation in a cost effective manner serving a | arge nunber
of students.
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School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

An organized neal service that neets local health, state and federal

regulations will be offered at the school site. Nutritious nmeals wll be
provided in accordance with the USDA Dietary Quidelines of neal conponent
and portion size requirenents. Al neals will be distributed to students

using a point of sale accountability procedure. Doral Acadeny, Inc. is an
approved Sponsor of the National School Lunch Program and therefore the

school will participate in the free/reduced price neal program The school
w || sponsor the National School Lunch and Breakfast Prograns, as required,
and will provide free and reduced priced neals for eligible children

(children from households with gross incones within the free [imts on the
Federal Inconme CGuidelines) nay be eligible for either free or reduced priced
meal s. Schools have a Standard Sanple Size Verification Plan that is
i npl emrented between October to February (conpleted by 11/15) of each school
year. At this tinme the confirmations of eligibility for free and reduced
price neal benefits under the National School Lunch Program are conpl eted.
Verification includes incone docunmentation or confirmation that the child is
included in a currently certified Tenporary Assistance to Needy Famlies
(TANF) assistance wunit, SNAP, or Food Distribution Program on |ndian
Reservation (FDPIR). Verification efforts are not required for students who
have been directly certified, honeless certified, and mgrant certified or
designated as a runaway Yyouth. Directly «certified students, mgrant
children, honeless and runaway youth are granted automatic eligibility for
free neal benefits. The school w | process all necessary |unch
applications; adhere to program operation and record keeping requirenents;
and use of the Child Nutrition Program (CNP) system The school may contract
with an independent provider to prepare and serve neals. |If an independent
contractor is required, the vendor will adhere to all applicable health and
safety standards.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouh~MwbdpE

Area of proposed

coverage Proposed amount of coverage Cost (Quote)

Comprehensive Genera
Liability $1, 000, 000 $2, 495. 00

Officers and $1, 000, 000 $4, 889. 00
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Directors/Errors and

Omissions

Property Insurance $1, 500, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding

Minimum/M aximum $250, 000 $500, 000 $332. 00
Amount

Other $1, 500, 000 $18, 785. 00
Total Cost $27, 132. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

kadmeck 09/19/2016
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

The Doral Acadeny of North Carolina, Inc. Board has entered into a
Menor andum of Understanding with Advantaged Capital Devel opnent, Co., LLC to
identify and construct a facility in the targeted Holly Springs Townshi p.
Advant aged Capital Devel opnment has identified and presented three sites that
will provide adequate acreage and reasonable topography to support the
devel opnent of the schools facility. Each property is currently zoned
appropriately for devel opnment as a charter school with a sinple Special Use
Permt fromthe Gty of Holly Springs.

Property #1 11+4/- acres located in a high growh area adjacent to a new
200-unit subdivision and within .25 mles from planned unit devel opnent with
over 1,000 single famly units.

Property #2 15+4/- acres in the line of gromh with over 800 hones in
pl anni ng departnent to be devel oped over the next 4 to 5 years. Property is
adjoining a m xed use with full retail and office devel oprment.
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Property #3 is part and parcel of a conbined 45 acres, mxed use
devel opnent. School will be allocated up to 15 acres to allow future growh
of enrollnment. Property is adjoining three parcels that will include over

800 single-famly units over the next 4 to 5 years.

Al'l properties are in the long-range path of growth and in line with the
gromh projections and nmunicipal plan presented by the Town of Holly
Springs. Gowh patterns are focused in these three areas over the next 10
to 15 years.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

Facility costs are expected to be wthin mrket rate. The cost of
construction is not expected to be higher than $150 per square foot. The
sq. ft. cost is inline with charter schools built in North Carolina within
the last two years.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Advant aged Capital Devel opnent has identified three sites in Holly Springs,

NC. |If these sites are not acceptable either to the school or the nunici pal
approval departnments wthin Holly Springs, there are alternative, existing
buildings within a 5-nmile radius of the initial sites that will provide nore

t han adequate space and | ocation for the short-term and/or |ong-term success
of the school.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2018-19

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1920 - Wake County School s

Revenue 2016-2017 Per Pupil Funding Projected LEA ADM Approximate funding for 2018-2019

State Funds $4,873.23 600 $2,923,938.00
L ocal Funds $2,340.00 600 $1,404,000.00
Federal EC Funds $3,579.70 60 $214,782.00
Totals $4,542,720.00
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Total Budget: Revenue Projections 2018-19 through 2022-2023

INCOME: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
REVENUE

PROJECTIONS

-State ADM Funds $2,923.938 $4,035,034 $4,848,864 $5,004,807 $5,087,652
-L ocal Per Pupil Funds $1,404,000 $1,937,520 $2,328.300 $2,403,180 $2,442,960
-Exceptional

Children<br/>& nbsp; Federal Funds $214,782 $203,535 $347,230 $365,129 $372,289
-Other Funds* $75,000 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $4,617,720 $6,266,089 $7,524,394 $7,773,116 $7,902,901

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections 2018-19 through 2022-2023

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Principal 1 $75,000 $75,000 1 $76,500 $76,500 1 $78,030 $78,030 1 $79,591 $79,591 1 $81,183 $81,183
Assistant Principal 1 $60,000 $60,000 1 $61,200 $61,200 2 $62,424 $124,848 2 $63,672 $127,344 2 $64,945 $129,890
Admin. Associate 1 $32,000 $32,000 2 $32,640 $65,280 2 $33,292 $66,584 2 $33,959 $67,918 2 $34,639 $69,278
Nurse 1 $43,000 $43,000 1 $43,860 $43,860 2 $44,737 $89,474 2 $45,632 $91,264 2 $46,545 $93,090
Facility/Custodian 1 $28,000 $28,000 2 $28,560 $57,120 2 $29,131 $58,262 2 $29,714 $59,428 2 $30,309 $60,618
Transportation Staff 3 $25,000 $75,000 5 $25,500 $127,500 5 $26,010 $130,050 5 $26,530 $132,650 5 $27,061 $135,305
Food Service Staff 2 $18,000 $36,000 4 $18,360 $73,440 4 $18,727 $74,908 4 $19,102 $76,408 4 $19,484 $77,936

10 $349,000 16 $504,900 18 $622,156 18 $634,603 18 $647,300
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 28 $43,000 | $1,204,000 37 $43,860 | $1,622,820 43 $44,737 | $1,923,691 45 $45,632 | $2,053,440 45 $46,545 | $2,094,525
Electives/Specialty 4 $43,000 $172,000 6 $43,860 $263,160 6 $44,737 $268,422 7 $45,632 $319,424 7 $46,545 $325,815
Teacher(s)
Exceptional Children 3 $45,000 $135,000 5 $43,860 $219,300 6 $44,737 $268,422 6 $45,632 $273,792 6 $46,545 $279,270
Teacher(s)
Instructional Support 1 $35,000 $35,000 2 $35,700 $71,400 3 $36,414 $109,242 3 $37,142 $111,426 3 $37,885 $113,655
Teacher Assistants 2 $20,000 $40,000 3 $20,400 $61,200 5 $20,808 $104,040 5 $21,224 $106,120 5 $21,648 $108,240

38 $1,586,000 53 $2,237,880 63 $2,673,817 66 $2,864,202 66 $2,921,505
B - Total Instructional
Personnel:
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48 $1,935,000 69 $2,742,780 81 $3,295,973 84 $3,498,805 84 $3,568,805
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
North Carolina Health 8 $5,754 $46,032 16 $5,869 $93,904 18 $5,986 $107,748 18 $6,108 $109,944 18 $6,230 $112,140
Insurance
State Retirement Plan 8 $6,471 $51,768 16 $5,219 $83,504 18 $6,393 $115,074 18 $6,369 $114,642 18 $5,738 $103,284
Social Security 10 $2,163 $21,630 16 $1,956 $31,296 18 $2,106 $37,908 18 $2,109 $37,962 18 $2,150 $38,700
Medicare 10 $506 $5,060 16 $458 $7,328 18 $493 $8,874 18 $493 $8,874 18 $503 $9,054
Disability 10 $419 $4,190 16 $379 $6,064 18 $408 $7,344 18 $408 $7,344 18 $416 $7,488
46 $128,680 80 $222,096 90 $276,948 90 $278,766 90 $270,666
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
North Carolina Health 38 $5,754 $218,652 53 $5,869 $311,057 63 $5,986 $377,118 66 $6,108 $403,128 66 $6,230 $411,180
Insurance
State Retirement Plan 38 $6,886 $261,668 53 $6,983 $370,099 63 $7,026 $442,638 66 $7,178 $473,748 66 $7,321 $483,186
Socia Security 38 $2,581 $98,078 53 $2,616 $138,648 63 $2,634 $165,942 66 $2,601 $177,606 66 $2,744 $181,104
Medicare 38 $604 $22,952 53 $611 $32,383 63 $616 $38,808 66 $629 $41,514 66 $642 $42,372
Disability 38 $500 $19,000 53 $506 $26,818 63 $510 $32,130 66 $521 $34,386 66 $531 $35,046
190 $620,350 265 $879,005 315 $1,056,636 330 $1,130,382 330 $1,152,888
E - Tota Instructional
Personnel Benefits:
236 $749,030 345 $1,101,101 405 $1,333,584 420 $1,409,148 420 $1,423,554
D+E=F-Tota
Personnel Benefits
56 $477,680 96 $726,996 108 $899,104 108 $913,369 108 $917,966
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)
228 $2,206,350 318 $3,116,885 378 $3,730,453 396 $3,994,584 396 $4,074,393
B+E=H - Totd
Instructional Personnel
(Salary & Benefits)
284 $2,684,030 414 $3,843,881 486 $4,629,557 504 $4,907,953 504 $4,992,359
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2018-19 through 2022-2023

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Disability $419 $379 $408 $408 $7,488
Disability $500 $506 $510 $521 $35,046
Medicare $506 $458 $493 $493 $9,054
Medicare $604 $611 $616 $629 $42,372
North Carolina Health Insurance $5,754 $5,869 $5,986 $6,108 $112,140
North Carolina Health Insurance $5,754 $5,869 $5,986 $6,108 $411,180
Social Security $2,163 $1,956 $2,106 $2,109 $38,700
Social Security $2,581 $2,616 $2,634 $2,601 $181,104
State Retirement Plan $6,471 $5,219 $6,393 $6,369 $103,284
State Retirement Plan $6,886 $6,983 $7,026 $7,178 $483,186
Total Benefits $31,638 $30,466 $32,158 $32,614 $1,423,554

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS

2018-2019

2019-2020

2020-2021

2021-2022

2022-2023
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Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éwmptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
The student enrollnment plan is based on the Doral Acadeny, Inc. nodel for
successful, high-performng K-8 charter schools. Additionally, strong
consideration was given to the extensive Wit Lists of charter schools
| ocated in Wake County and surrounding counties, the Wike County School
System Magnet Schools Wait Lists; the increasing demand for public schools
of choice by famlies in and in close proximty to Wake county; Doral and
t he conti nued popul ati on growt h t hroughout Wake County.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
Doral Acadeny: Wake will adjust the expenses, including and not limted to
personnel an operations, if the anticipated revenues are | ower than expected
due to lower enrollnment, changes in the North Carolina State Budget/ Fundi ng,
and/ or other reasons beyond the control of the school. The school's CM)
Doral Acadeny, Inc., has significant experience assisting charter schools in
all phases of developnent, including managing the school's revenues and
financial needs in the "start-up" phase and |long-term Doral Acadeny: Wke
W ll collaborate with Doral Acadeny, Inc. to ensure the budget aligns with
revenues received by the school.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
During the first year only, the school will receive "Start-Up" Funding in the amount of $75,000.00 from
Building Hope to assist in funding marketing, conference attendance, educator recruitment, and
technology. A letter confirming the $75,000.00 "Start-Up" Funding and Line of Credit is included in the
Appendix M.

Provide the student to teacher ratio that the budget is built on.
20-22 students to 1 Core/ Content Teacher.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Doral Acadeny, Inc., as the CMO, wll provide the Student Accounting.

Fi nancial Services, Instructional Support for Exceptional Children, and
Pr of essi onal Devel opnent. Doral Acadeny: Wake will contract for additional
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services, as outlined in the budget, including and not limted to Speech
Servi ces, Physical Therapy Services, Psychol ogical Services, Transportation
Services, and Food Services, as needed and determned by the Board and
School Adm ni stration.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

The Doral Acadeny: Wike budget is fully aligned with the mssion of the
school by providing higher than average state teacher salaries; personnel to
mat ch the educational needs and program including transportation, food
service, school nurse, and additional instructional support; and the
pr of essi onal devel opnent and | eadershi p experience offered through the Doral
Acadeny, Inc. network.

Doral Acadeny: Wake recognizes the benefits associated with the Doral
Acadeny, Inc. Mddel including and not |imted to Financial Services, Student
Accounting, on-going and sustained support for school |eadership; and a
recogni zed path to academ c excellence via an established educational
pr ogram

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

The General Fund Bal ance for the first five years will represent 1% of the
school's total budget beginning in Year 2. COten, a charter school's first
two years are financially challenging as the school build' s enrollnent and
expends funds for capital purchases. For that reason, Doral Acadeny: Wke
plans to build the General Fund, over the first Five Years, to represent 1%
of the school's total five year budget: $340, 842. 30.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

Advant aged Capital Developnent Co., LLC wll provide facility financing
solutions for the school. The corporate office for Advantaged Capital
Devel opnent Co., LLCis located in Raleigh, North Carolina. The organi zation
provides direct funding to assist in the start-up of charter schools for
both operational and facility construction purposes. As noted in the letter
(Appendix O, Advantaged Capital Devel opnent, Co.,LLC has committed
$75,000.00 for “"start-up" funding. Additionally, Advantaged Capital
Devel opnent, Co.,LLC and Doral Acadeny, Inc. wll work collaboratively to
insure viable financial options for the school site and facilities.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

No, the school will not have assets from any other source.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The Board of Directors will insure adequate internal controls including the
segregation of duties, safeguarding of assets, and accurate and tinely
record keeping. The school wll prepare annual budgets and financial
forecasts to present to the Board for review and approval or disapproval.
The school w Il wutilize the North Carolina State Reporting System as
contained in the Financial and Program Cost Accounting and Reporting. The
Board shall annually adopt and maintain an operating budget. The Board,
based on recommendations nmade by a certified public accounting firm wll
adopt accounting policies and procedures. The school wll prepare, with the
revi ew and approval of the Board, regular unaudited financial statenents, as
required, which will include a statenment of revenues and expenditures and
changes in fund balances in accordance with generally accepted accounting
principals. These statenents will be provided in advance of the deadline
for subm ssion of such reports to the Board. The Board will review annual
audited financial reports as required by the Charter. These reports will be
prepared by a qualified independent, certified public accounting firm

(Petway, MIls & Pearson). The school wll provide the regular unaudited
financial statenents, books and records to the auditor for review in
connection with the preparation of the reports. The reports shall include a

conplete set of financial statenments and notes thereto prepared in
accordance with the Charter and generally accepted accounting principals for
inclusion into the schools financial statenments annually, formatted by
revenue source and expenditures and detailed by function and object.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

The board is not aware of any current or contenplated related party
transactions, other than the relationship of two board nmenbers (Kim Guilarte
Gl and Carlos Ferralls) to the selected non-profit charter managenent
organi zation (Doral Acadeny, Inc.). Kim Cuilarte G| serves on the
Governing Board of Directors for Doral Acadeny, Inc. and Carlos Ferralls
serves as a Principal and Head of Schools for Doral Acadeny, Inc. Dor al
Acadeny (North Carolina) is budgeted to conpensate Doral Acadeny, Inc.
(Florida) approximtely $650, annually, per student for services it provides
to the school ."

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Petway, MIIls & Pearson, PA

9121 Anson Way, Suite 200

Ral ei gh

North Carolina 27615

Phone 919-781- 1047

FAX 919- 269- 8728
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 19, 2016
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September 19, 2016 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
kadmeck Date: 09/ 19/ 2016

Applicant Signature:

The foregoing application is submitted on behalf of Dor al Acadeny: Wake (name of non-profit corporation
or individuals submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is contingent
upon successful completion of a mandatory planning year. Per SBE policy TCS-U-013 All new nonprofit boards
receiving a charter must participate in ayear-long planning program prior to the charter school's opening for
students. The planning year provides an applicant time to prepare for the implementation of the school's
curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held with the
Board of Directors and consultants from the Office of Charter Schools to provide information on the following
topics. school opening plans, staff development, finance, governance, board training, marketing, policies and
procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: kadmneck
Board Position: Advant aged Capi tal Devel opnent, Co, LLC

Signature: Date: 09/ 19/ 2016

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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