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CHARTER SCHOOL
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To open a charter school in the 2017-2018 school year

APPLICATION DUE DATE/TIME

September 25, 2015 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 25, 2015 at 5:00 pm EST. All applications
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: UoROAR Leader shi p Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: UpROAR
Leader shi p Acadeny Inc

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Genesi a Newsone
Title/Relationship to nonprofit: Founder / Pr esi dent

Mailing address: 1001 E W Harris Bl vd

Charlotte NC 28213
Primary telephone: 704-497- 3862 Alternative telephone: 704-517- 7609
E-Mail address: gnewsone@ewwayf oundat i on. com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Leaders Buil di ng Leaders, LLC

List the fee provided to the third party person or group. $0

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Leaders Building Leaders provided specific feedback to our application,
training in regards to each section of the application, and resources for
governance and operations. They have offered continued partnership through
the application review and potentially the initial years of the organization
at our discretion.

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? UpROAR
Leader shi p Acadeny Inc
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Is this application for Virtual charter school: Yes: No: X
Grade Levels Served and Total Student Enroliment:

Projected School Opening: Year 2017 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ c Grade Level s Total Projected

School Year St udent Enrol | nent

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

upr oar yout hcharter UpROAR Leadership Acadeny
Sgnature Title

upr oar yout hcharter 09/ 24/ 2015

Printed Name Date

5
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

UpROAR Leadership Academy

II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

UpRCOAR Leadershi p Acadeny mission is to develop | eaders of tonmorrow within a
structured quasi-mlitary environnment; focused on character devel opnent,
hi gh academ ¢ standards and post-secondary readi ness.

Clearly describe the mission of the proposed charter school:

Envi sioned while serving our country in Afghanistan by two of the founding
board nenbers, the mssion of UpROAR Leadership Acadeny showcases our
enphasi s on educating cadets to be | eaders by concentrating on high academ c
standards as well as life skills. Qur culture is on the structure of a
quasi-mlitary environment to ensure that our cadets succeed in our seven
core conpetencies: academ cs, vocational, life skills, healthy living and
physi cal fitness, comunity service and product citizens.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

UpROAR Leadership Appendix Al has three videos indicating the reason of
targeting the at-risk population, how we started, and where we are headed.
Pl ease view the videos to grasp our concept and the purpose of bringing the
Acadeny to the Charlotte Area. UpROAR Leadership Acadeny will target at-risk
youth as defined in five areas: 1) youth who are failing at school, 2) youth
who cone from single parent honmes, 3) youth who are having problens at hone
and having decreased their famly and community involvenent, 4) youth who
are entangled within the juvenile justice system and 5) youth who are in
need of structured |earning environnment to succeed.

Qur aimis to provide these youth with a place where they can receive the
structure and support they need to be successful. UpROAR Leadershi p Acadeny
program is designed to focus on the whole developnent of the cadet to
i ncl ude academ c excellence, character building, |eadership, and famly
gr owt h.

According to Charlotte Meckl enburg 2013-2014 End of Year Assessnent Results,
45. 4% 3rd-8th graders were at or above proficiency in reading and 48. 3% 3rd-
8th grades were at or above proficiency in math. H gh school students
overall proficiency in Math I, English Il, and Biology is 48.2% and Col | ege
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and Career percentage 5.29. Wien the test was first introduced in 2013, the
percent age of students scoring proficient or better dropped by 20% points or
nore. At UpROAR, we wll surpass the results of Charlotte Mecklenburg
Schools by identifying the | ow proficiency areas of our cadets early on and
using the extra 725 instructional hours to concentrate on those areas.

Charlotte Meckl enburg Schools has the highest reportable crinmes than any
other LEA in North Carolina. For grades 9th-13th CM5 had 547 reportable acts
at a rate of 13.87% According to the consolidated data report for school
year 2013-2014, Charlotte Mecklenburg Schools had 24,121 short term
suspensi ons. Short term suspensions within CVM5 consist of mninmum 1 day and
maxi mum 10 days. Wth 24,121 short term suspensions, at a mninum students
| ost 192,968 instructional hours and maxi num 241, 210 instructional hours at
t heir hone school.

The Econom cal ly D sadvantaged Student percentage for 2013-2014 in Charlotte
Meckl enburg Schools was 54.3% wth a range from 11.8% to 97.3% It has been
noted that schools with a Gade D or F have higher nunbers of econonically
di sadvant aged students.

Charlotte is a diverse urban community that, in 2013, had 2,692,396 total
Metro Region population with Mecklenburg County having a population of
990,977 with county projections to reach 1.6 mllion by 2024. It is
inportant to have strong educational options in a large growng city to
ensure that all cadets have the opportunities to thrive.

The cadets attending UpROAR Leadership Acadeny wll have 725 nore
i nstructional hours per academ c cal endar year than required by the State of
North Carolina. Extra instructional hours are in place for dedicating nore
time to inprove the cadets proficiency in the areas of mathematics, reading,
and | anguage arts.

Ref er ences:

1 Charlotte Meckl enbur g School s
http://ww. cns. k12. nc. us/ medi ar oonf Docunent s/ CVMS%20EOY%20Dat a%20Pr esent at i on
%202013- 14. pdf

2 State Board of Educat i on- Depart nent of Publ i c I nstruction
htt ps:// eboard. eboardsol uti ons. conf Meeti ngs/ Attachnment . aspx?S=10399&Al D=3552
5&M D=1730

3 Charlotte Meckl enburg School s

http://wwv. cns. k12. nc. us/ nedi ar oont about us/ Docunent s/ Fast %20Fact s_Fact %20She
et 2015. pdf

4 Charlotte Chanber of Commerce

http://charl ottechanber. cont clientupl oads/ Econom c_pdf s/ Popul ati onEsti mat es.
pdf

5 Public Schools of North Carolina

http://ww. ncpubl i cschool s. org/ f bs/ accounti ng/ dat a/

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).
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The total population of UpROAR Leadership Acadeny will be 250 first year of
operation, starting with 5-8th grade, grow ng to 5-12th grades by year 2023.
This accounts for less than 1% of enrollnment to LEA ADM for nost grade
levels and .76% for 5th through 12th grades overall.

600 Meckl enburg County ADM 5th- 10,606; 6th- 10,881; 7th- 10,846; 8th-
10, 985; 9th- 12, 244; 10th- 10,479; 11th- 9,046; 12th- 9,088; Total - 73,569

UpROAR Leadershi p Acadeny- 5th-100 (.94%; 6th-100 (.92%; 7th-100 (.92%;
8th-100 (.91%; 9th-75 (.61%; 10th-75 (.72%; 11th-50 (.55%; 12th-50
(.55%; Total- 650 (.76%

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).
Charl ott e- Meckl enburg Schools system is unique in that it allows Learning
Communities within the district the autonony to tailor instruction and
procedures to the needs of the immediate area and famlies served. UpROAR
Leadership Acadeny will be simlar in its structure as needs will be net
based on our target population. This conparison also reflects upon the
di fferences between UpROAR and CMS Schools. Cadets at UpROAR Leadership

Acadeny w Il benefit from having 725 additional instruction hours per
academ c year. These additional hours wll be wutilized to inprove |ow
performng cadets proficiency levels in reading, |anguage arts and

mat hemat i cs.

The major difference is UpROAR s intense focus on career/trade readiness.
Instruction will be tailored to this effort for all grades rather than
limted to elective courses for high school cadets. Wile using Pearson, an
academ ¢ and vocational education curriculum may be another simlarity when
conpared to sonme schools. However, the Paideia Sem nar cycle, a critical
t hi nki ng, sem nar based instructional nodel, sets UpROAR apart from the
local LEA in its efforts to achieve rigor and strengthen critical thinking
skills imensely in preparation for occupational or college career (social
mobi ity and preparedness) after graduating from UpROAR

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.
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3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

3. Provide parents and students wth expanded choices in the types of
educational opportunities that are available within the public school
system

Economi c nobility has nmade headlines in the Charlotte-Meckl enburg region the
past year after a "Harvard University and University of California-Berkeley
study on upward nobility for children living in large netropolitan areas
reveal ed that the Charlotte area ranked 50th out of the 50 largest US cities
(and 97th in the 100 largest US cities)" (Foundation for the Carolinas).
Cl early sonething needs to be done about opportunities that are presented to
the area residents and UpROAR Leadershi p Acadeny planning to |lead the effort
to provide at-risk youth enhanced educational structure and academc
opportunities to tackle this problem head on.

UpROAR Leadershi p Acadeny will develop a structure based on a quasi-mlitary
envi ronnment focused on character devel opnment, high academ ¢ standards and

post-secondary readiness that will deliver on our vision that all children
can thrive with the right support. Qur program will include individual
ment or shi ps, group and individual community service, and instilling our core

values into our school culture and cadets to ensure that our cadets have a
hol i stic educational experience.

In addition, UpROAR wi |l develop partnerships to provide support to the
cadets and their famlies. These famly support services will help famly
rel ati onships and parental involvement. UpROAR w il also develop a

partnership to deliver residential services to open the opportunity of
UpROAR cadets outside of the busing radius and |ocal cadets that neet the
specified criteria.

5. Increasing |learning opportunities for all cadets, with a special enphasis
on at-risk or gifted students.

UpROAR Leadershi p Acadeny has educational prograns geared to be conpetitive
and challenging to our cadets, preparing them for a successful future.

Fulfilling the purpose of "Increasing |earning opportunities for all cadets,
with a special enphasis on at-risk cadets", UpROAR Youths unique culture
will focus on academi c growth enphasizing on our cadets as individuals to

acconplish their goals. UpROAR Leadership Acadeny defines at-risk in three
areas: 1) youth who are failing at school, have decreasing grades, or are
having discipline problens with staff; 2) youth who are having problens at
home and having decreased their famly and comunity involvenent and 3)
yout h who have had | egal probl ens.

UpROAR Leadership Acadeny wll focus on <creating holistic |earning
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opportunities for at-risk youth that connects them with their comunity
t hrough community service and nentorships focusing on creating conmunity
partnershi ps providing additional opportunities to cadets. Qur cadets wll
work on conpleting achievenent portfolios that focus on academ c progress

with an additional enphasis on life skills and devel opnent goals. It is
vital to engage these cadets in their future, providing structure and
supportto acconplish their post-secondary goals. UpROAR will also offer the

opportunity for cadets achieving well overall to becone a nenber of the
Nat i onal Honor Society.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Qur academ cs goals are divided into five sections;

Achi evenent -
1.At the end of the 2017-2018 academic year, all grade levels of UpROAR

Leadership Acadeny wll exceed the overall proficiency scores of
denographically simlar Charlotte Meckl enburg School s.
2. Each year, UpROAR Leadership Acadeny wll increase the nunber of cadets

scoring a 4 and above on the State EOGs and EQCs by a m ni mnum of 10%

3. Each year, UpROAR Leadership Acadeny w Il reduce the percent of cadets
scoring at non-proficiency levels (1, 2, or 3) relative to the previous year
by 10%

4. Cadets at UpROAR wi Il have 725 nore instruction hours than required by
North Carolina Law to focus on key areas such as mathenmatics, |anguage arts,
and readi ng.

Academi ¢ Gowt h- UpROAR Leadership Acadeny unique culture wll focus on
academ c growh goals enphasizing our cadets as individuals to acconplish
their goals.

1. \\EA MAP assessnents will be used three tines per year during allotnent
wi nhdows as diagnostic and progress nonitoring tools to nmeasure grade |evel
conpet ency.

2. pROAR wi || ensure academ c growth by increasing each cadet who is bel ow
grade | evel by over 150% per year as determ ned by the MAP assessnent.
3. Each grade level will neet or exceed 100% of spring RIT growh targets in

readi ng, |anguage arts, and mathematics annual |l y.

Char acter Devel opnent- UpROAR Leadership Acadeny community enbodies a spirit
of mutual trust and intellectual honesty that is central to the very nature
of the school and represents the highest possible expression of shared
val ues anong the school conmunity.

1. Cadets wll show growh in character developnment by successfully
conpl eti ng:

a. The four week orientation of the New Recruit Program

b. Cadet Leadershi p program

c. 60 hours of conmmunity service per academ c year;
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d. Specific life skill projects.

2. UpROAR Leadershi p Acadeny will ensure 70% of cadets wll have a conmunity
mentor the first operational year, 100% of cadets having a community nentor
w Il be maintained each year thereafter

Reduci ng Student Attrition- At UpROAR, it is inportant to keep the cadet
engaged with their academcs and nmaintain the excitenent and desire to
conti nue nmenbership of a unique school .

1. UpROAR Leadership Acadeny cadets will have a convocation cerenony each
year held after conpleting their first nonth at the school.

2.Pronotion Cerenonies for Cadet Leadership wll be held every two nonths
for all cadets eligible for pronotion to the next rank.

3. Engagenent of cadets wll be devel oped by using rank pronotion which is
awarded on the basis of nerit, conpetence, ability, and mlitary bearing

Cadets may receive rank pronotions based on "tine in grade" (length of tine
at current rank) and academ c perfornmance.

G aduati on-

1. 85% of Cadets will graduate in 2022

2. G aduation rates will increase annually by 5% until we reach 100%

3. UpROAR wi Il have 95% of cadets who will develop academic and life skil
goals with their stakeholders and teachers and will record progress of these
Post - Secondary readi ness goals in achievenment portfolios.

4. Encouragenent for cadets to attend postsecondary opportunities wll
i ncl ude cerenonies such as the Cadets College Signing Day Cerenony, which
will be held for all cadets who have been accepted into a university.

Qper ati ons
Staff Devel opnent -

1. UpbROAR Leadership Acadeny will ensure that all staff are highly trained in
their area of hire and a strong cultural fit working toward achieving our
m ssi on and purpose.

2. Teachers will receive over 100 hours of professional devel opnent each year
in the areas of school culture, |eadership, at-risk youth and content
i nstruction.

Fi nance

Budget - UpROAR Leadership Acadeny aim to reach a cunul ative budget surplus
of +10% of total revenue by year five operation. UpROAR Leadershi p Acadeny
aimto reserve 33% of the budget surplus as energency reserve cash for the
general fund. By end of 20 years of operation, UpROAR seeks to own the
school bui | di ng.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The Board of Directors (Board) of UpROAR Leadershi p Acadeny has established
organi zati onal goals based on the schools M ssion Statenent and educationa

pr ogr ans. The Board wll review these goals at each Board neeting to
nmeasure the schools progress toward acconplishing the mssion and to ensure
11
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that the Board, School Administration and cadets have what they need to
acconplish the goals.

As part of the planning year process, the board wll work in with the
President, and in collaboration with critical partnerships to ensure the
school's alignnment towards achieving the adopted goals. This process wll
entail the devel opnent an outcones based board cal endar and strategic plan
for approval by the board that provides specific action to the achi evenent
of each perfornmance goal

To provide effective oversight, the board will appoint commttees that may
consist of board nenbers, parents, comunity nenbers, field experts and
teachers. Each conmttee will have specific roles and responsibilities which
i ncludes the analysis of the deliverable data fromthe operational oversight
and program evaluations. The school's goals (previous section) wll be
assigned to specific commttees for oversight, data analysis and sol utions
to identified issues. Evaluation data wll be analyzed by conmttees to

identify trends, flag unacceptable results, nmake adjustnments to the
education plan, curriculum instructional nethods, and school operations as
necessary.

The commttees w Il provide specific scheduled reports (seven days in
advance) to the board according to the outcones based board cal endar. These
reports, as well as strategic questions, wll drive the discussion and board
action to navigate the organi zation towards its m ssion. The President wll
be responsible for developing plans of action and solutions. Sone actions
may require board approval (i.e. curriculum staffing, academ c cal endars).

As part of our community partnership, the school wll host at m ninum
bi annual "town hall" neetings to receive critical feedback, share action
pl ans, school celebrations and identified areas for inprovenent. These data
wll be added to the school data and anal yzed at each annual retreat to

ensure the school is navigating towards its desired destination.

12
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

UpROAR Leadership Academy

[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The instructional program for the cadets of UpROAR Leadership Acadeny wl|
be founded in the Paideia Seminar cycle with curriculum resources and
materials through Pearson instruction. Wth values geared toward the
professionals of tonmorrow by way of a quasi-mlitary value system and
structure, we believe the at-risk youth population of Charlotte, NC and
surrounding areas will benefit from an atnosphere that is structured in a
way that prepares themfor the real world.

A obalization enforces the requirenent for technology. Pearsons curriculum
allows for a Blended Learning instructional program to ensue, while the
three colums of Pai deia Instruction (Socratic Sem nar, Di dactic
I nstruction, Intellectual Coaching) reinforces the professional and coll ege-

ready aspects of speaking and l|istening skills necessary to neet and
recogni zed by the Conmmopbn Core State Standards. The Paideia Sem nar cycles
refers to the academ c speaking, listening, thinking, and witing that wll

take place after the delivery of nust-know, factual information (D dactic),

and nodeling and questioning (Intellectual Coaching) are sufficient in
| eading cadets to their goals for the lesson/task at hand. Sem nar wll

represent 70% of cadets instructional tine laterally across content areas.

Paideia instruction directly correlates with the core values of UpROAR
Leadership Acadeny as "the approach is rooted in the ancient Geek ideal of
raising a child to live a full life as a citizen in a denocracy;" precisely
what we aim to deliver as our cadets graduate and join the global econony
(Pai dei a.org, 2015). As we build | eaders, our cadets have a rare opportunity
to conpensate what they |ack academcally by learning and exhibiting the
character traits outlined in our core values. Wiile these traits are nerely
expected in the traditional setting, our quasi-mlitary environnment allows
for these traits to be graded al ongsi de academ c content.

Assessnent Strategies
Cadets will be assessed through MAP (Fall, Wnter, Spring) and benchmarks

(Fall, Wnter, Spring). This data will informinstruction and gui de teachers

t hrough renedi ati on in necessary areas. Renedi ation progress nonitoring wll

be adm ni stered bi-weekly and subtly in, but not Iimted to, the follow ng

ways:

*During group reading, teacher will gage and record fluency on necessary

cadet s.

*During the intellectual reasoning portion of a |lesson, teacher wll ask
13
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speci fic cadets their process and reasoning behind 5 math sol uti ons.
*After didactic instruction portion of |esson, struggling cadets wll be
asked to reiterate the events leading up to major events in history.

After each observation is recorded, cadets who are not naking progress wll
be provided with additional interventions and supports as decided by the
| nstructional Leadership Team

Vocati onal and Behavi oral Learning

Professional instruction in matters of I|ife wll be provided through
wor kshops provided by community | eaders. To illustrate, cadets will conplete
resunes, wite cover letters, initial business plans, just to nane a few of
the endless opportunities. Wiile these curriculum resources will set the
academ c¢ foundation, UpROAR intends to utilize a behavioral curriculum as
well, as behavior directly correlates with academ c standing. The vitality
of a common | anguage and behavior framework is just as inportant as the
quality of teachers placed before cadets. Positive Behavior Intervention and
Support (PBIS) through Milti-Tiered Systens of Support and Capturing Kids
Hearts (CKH) through the Flippen Goup are two behavi or processes that align
to the inpact UpROAR strives to have on cadets, so they in turn have a
positive inpact on society.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately

serve.

Using a Pearson Curriculum for academ c and occupational content, UpROAR
Leadership Acadeny wll provide cadets with mnultiple avenues to acquire
conceptual and hands-on know edge. Based on conversations with Director of
the National Paideia Center, Terry Roberts, the Paideia Sem nar cycle is an
effective way to teach all of the foundational CCSS consistently with rigor.

The l|earning environment of UpROAR Leadership Acadeny wll reinforce its
m ssion to develop nodel citizens through guidance in life skills fostered
by a quasi-mlitary environnent.

Painting the Picture

A visitor on any given day will see evidence of school pride throughout the
halls and in all common areas of the institution. Cassroons will have 15-20
students with an enthusiastic teacher and highly notivated cadre at work

G assroom walls will be clad with progress nonitoring tools and cadet
exenpl ars, cadet goals, the Cadet Honor Code, and UpROAR Leadershi p Acadenys
expectations. Evidence of relationship building and establishnment will be
evident in the affirmations shared from staff to cadets, cadets to staff,
and nost inportantly, cadet to cadet. Dedication to success wll be
portrayed through the discussions held that display student thinking on any
given subject. Finally, quasi-mlitary tactics, procedures, and routines
will be evident in our transitions and physical training after acadenic
hours each day.

Just as the brave build camaraderie anongst their ranks to defend our
country, cadets collaborate frequently to expound on their own ideas, as
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well as listen and offer feedback on others. This collaboration wll be nost
evident in the semnar setting through verbal communication, but also
through witten expression as workshops are conducted to further the ideas
of peers on particular projects across content areas.

| npact on At-Ri sk Youth

Using a curriculumthat is used at the postsecondary level in both college
and career settings directly aligns the goals of our youth with the world
after high school. Currently, public schools are nore interested in the
nunbers students produce, rather than acknow edging the issues that prevent
them fromreaching the growh or proficiency |earners are capable of.

A behavioral curriculumw Il explain and show cadets the appropriate ways to
act in various settings, as educators and other adults in the building wll
be expected to uphold these sane behaviors. Wiile MISS provides a tiered
system of identifying appropriate interventions, UpROAR |eadership wll
identify the positive majority as our core group, and determ ne how they
will inmpact the mnority who require the strongest, |ongest interventions
for behavior and academ cs. The behaviors systens that wll be used at
UpROAR were very instrunental in the reduction of attrition and suspensi ons
at both Witewater and Ranson M ddle Schools in the Charlotte-Meckl enburg
Schools District.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Curriculum and Target Popul ation Alignnent
Pearson is a world renowned academ c and vocational education curriculum
service provider, as materials are wused across the globe in K12,
post secondary, and vocational arenas. By delivering a curriculum crafted by
an experienced service provider, UpROAR Leadership Acadeny is able to
infiltrate the root issues that hinder at-risk youth from being successful
anong their |less distressed peers in the public and private sector. Pearson
offers its Common Core Standard aligned materials in various mediuns for
didactic (traditional classroon) delivery all the way to the nost
nontraditional nmethods such as the flipped classroom or blended | earning.
I ncreasing the spectrum of content delivery to blended |earning nethods
aligns with the 21st century learning experience outlined in the North
Carolina Accountability Mdel. Currently, Pearson leads the K-12 online
platform for education wth its Connections Learning program which
15
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enphasi zes on gl obalization in |earning.

It is crucial to the conmmunity and to the future of the cadets served by
UpROAR Leadership Acadeny that maxinmal time be allotted to the devel opnent
of nodel citizens. Though services of the organization are open to the
public, many of the cadets wll be court-ordered by law enforcing and
judicial officials, as well as referrals from schools in the public sector
who are at a loss with regard to success in the lives of UpROARs target
popul ati on. The Pearson curriculum delivered via the Paideia instructional
method will not only be nost efficient in neeting the academ c needs of
cadets, but will also provide the dais for integrating problem solving and
life skills with the academ a.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Mast ery Expectations

The Paideia instructional nodel will be of utnost inportance for teacher
mastery. Understanding and effectively inplenenting the three fundanental
colums wthin the philosophy (Paideia Sem nar [15-20%, Instructional

Coaching [70%4, Didactic Instruction [10-15%) will allow the best |earning
experience for the cadets; therefore, academ c achievenent is increased by
the major shift in pupils attitudes toward education and learning in
general. This mastery includes effective conpletion and inplenentation of
Pai deia |l esson plans with tinme for each pillar executed wth near-perfect
precision, as well as continuous checks for wunderstanding throughout any
gi ven | esson.

After mastering how instruction will be delivered, teachers nust also
understand how to collect, maintain, and use data to inform instruction.
Data analysis is crucial to the individual achievenent of cadets. UpROAR

Leadership Acadeny teachers will use data to highlight msconceptions and
address them in ways that cater to the cadet in need of clarification or
redirection. Teachers will finally decipher individualized data (assessnent

scores, honmework conpletion, sem nar participation, etc.) and regurgitate it
in such a way that is easily understood by all stakeholders involved in the
success of cadets (parents, tutors, nentors, etc.) to ensure all parties are
given the opportunity to do their part for cadets.

Wth regard to data, teachers will also master how to plan with the end in
m nd. They will use benchmark data, which will correlate with the NC Ready
and EOG assessments, as well as supplenental testing Corrective Reading
pl acenent/ progress nonitoring data, NWEA MAP assessnents, AIM5S Wb, etc. to
gui de instruction toward each maj or assessnment point in the year.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Transition Readi ness

Using a Pearson Curriculumto strive our efforts, UpROAR Leadershi p Acadeny
will provide cadets with nmultiple avenues to acquire content and concept ual
know edge. Based on conversations with Director of the National Paideia
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Center, Terry Roberts, the Paideia Sem nar cycle is an effective way to
teach all of the foundational CCSS consistently with rigor. The basis of the
process is set up for use with any content, including math, as each sem nar
begins with a close reading, followed by a formal discussion, and ends with
the witing process evoking critical thinking throughout the process. By

i npl ementing the Paideia philosophy in all classroons, cadets who were once
doubt ed, due to behavior and crim nal backgrounds, will have the opportunity
and at nosphere to learn and articulate their know edge in a nontraditional
setting. Driven by the three pillars of sem nar, coaching, and instruction,
cadets and teachers will have active roles in the experiential |earning that
t akes place both horizontally across content areas, and vertically through
grade | evels.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

Fut ure- Ready Core and G ade Cal cul ati ons

Upon entering UpROAR Leadership Acadeny, ninth grade cadets will receive a
Future-Ready Core Course and Credit Requirenents Checklist into their
academ c portfolios. This checklist wll be reviewed and appropriately
conpleted after each academ c year. Credits will be obtained by course at a
1:1 ratio (1 course = 1 credit hour) and a foreign |anguage requirenent
added to the NC requirenents. Credit recovery will be available tocadets to
return in the fall senester with the opportunity to graduate/receive diplom
in Decenber (end of first semester).

Grade point averages will be calculated based on the follow ng scale and
formul a:

Quality Pts. Grade Scal e
( GRADES 9- 10)

4 A 93-100

3 B 85-92

2 C77-84

1 D 70-76

O F Bel ow 69

Quality Pts. Grade Scal e
(GRADES 11-12)

4 A 90-100

3 B 80-89

2 C 70-79

1 D 60-69

0 F Bel ow 69

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
Cal endar and Ed Pl an Al i gnnent
Cadets attendi ng UpROAR Leadershi p Acadeny will have the opportunity to
conpl ete 725 nore hours per academ c cal endar year than required by the
State of North Carolina. The cal endar was desi gned to have additional hours
of instruction to ensure the cadets are provided with the tools to becone
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successful cadets and citizens of the community. Staff nenbers are given 20
days (100+ hours) of professional devel opnent per academ c cal endar to
ensure that high quality teaching is being provided for our cadets success.
Pr of essi onal devel opnent along with | eadership training is essential for
growt h and support of our teaching staff. Conferences are held every quarter
to provide face to face neetings with teachers and stakehol ders of cadets to
keep all infornmed of the of the cadet academ c¢ and behavi oral progress al ong
with providing revisions to individual cadet goals.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Teachers will be the first line of communication to confirmor deny a cadets
subpar academ c performance. By nmintaining sanples of cadet work, and

tracking data, the teacher will provide evidence to stakehol ders and refer
said cadets to the Instructional Leadership Team (general education
t eacher (s), adm nistrator, facilitator, and EC or ELL teacher for
appropriate cases). After the team opens and enters the cadet to the
intervention team (TIER | or |11 depending on severity of deficiency),
appropriate academic assistance wll be provided and nonitored for
progression. |If a cadet progresses, the team w || decide whether or not to

keep the cadet on the interventions in place or to exit dependent upon
amount of sufficient data.

Cadets who are not nmaking progress wll be provided wth additional
interventions and supports as decided by the Instructional Leadership Team
Teachers will maintain data in these tools for all necessary content areas.
Progress will be addressed as nentioned above; however, continued
deficiencies will be discussed with all stakeholders and a referral for
Exceptional Children testing will be executed.

As an effort to provide enrichnment toward professional opportunities for
cadets on a career path post-graduation, UpROAR Leadership Acadeny wll
utilize volunteers and partners in the comunity as speakers and workshop
| eaders. These workshops will allow people of various backgrounds to speak
to cadets as subject matter experts in their fields. Fromthe majority these
wor kshops, cadets will create a product relevant to the profession for
pl acenent into their professional portfolios.

An advisory committee will allow cadets to be |eaders anong their peers.
This commttee wll review incidents that violate the behavior curriculum
expectations and goals with faculty and cadre. Upon review, adults and
cadets will decide on preventative neasures, incentives, and redirects to
avoi d future incidents.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
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academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including

exiting students from ELL services.
UpROAR Leadership Acadeny, recognizes the inportance of creating an
instructional plan and curriculum that include all |earners, including ELL
cadets. Children who conme from | ow soci o econom ¢ backgrounds, and mnority
groups are at a higher risk of academc failure. At UpROAR Leadership
Acadeny we believe in identifying the need of our cadets and devel oping a
plan of action to produce positive progression. Assessnments given prior to
the start of school are critical for identification of at-risk cadets. On-
going observations are key to help inprove learning of cadets who are
identified as being at risk for academ c failure.

Speaki ng a second | anguage is considered a strength at UpROAR instead of a
hi ndrance at UpROAR Leadershi p Acadeny. An assessnent, W DA- ACCESS Pl acenent
Test (WAPT) will be used for initial identification and placenent of cadets
of limted English proficiency. UpROAR Leadership Acadeny wll adm nister
the WDA Access Placenent Test to all new ELL cadets if they neet one of the
followng criteria:

1. Conplete the Home Language Survey and indicate that English is their
second | anguage.

2. The cadet previous teachers referred them for deficiencies in the English
| anguage.

The W DA- ACCESS Pl acenent Test wll be admnistered to all current ELL
cadets as indicated by their prior school records. Teachers and parents wl |l
be provided with the results to show the cadets strengths and areas of
gromh in reading, witing, speaking, and l|listening. Based on the results,
the school wll wutilize specific instructional prograns, practices, and
strategies such as differentiated instruction to neet the needs of all
| earners, cooperative |learning, and contend based ELL prograns to ensure
academ c success for the cadets.

UpROAR Leadership Acadeny wll have plans in place for nonitoring and
evaluating the progress of ELL cadets to include cadets exiting ELL
servi ces:

1. Ongoing nonitoring of developnent of reading, witing, speaking, and
listening as the cadet progresses through the individualized program of
i nstruction.

2.Determ ne when the cadet has successfully nastered the academ c | anguage
that is necessary for themto be placed in their appropriate grade level in
the regul ar instruction programw thout assistance fromthe ELL service.

3.Continue to nonitor cadets who exited ELL services to ensure successfu
transition into regular instruction classes.

4. Conduct program eval uations to ensure ELL services are effective.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
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a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
UpROAR Leadership Acadeny will provide a quality education programthat w ||
require cadets to participate in higher level thinking and is designed to
prepare all cadets for college and the workforce. UpROAR Leadershi p Acadeny

will follow the North Carolina Acadenmically or Intellectually Gfted Program
Standards. A conmittee will be created and made up of Science/ Math Teacher,
English Teacher, and an Art Teacher. At UpROAR Leadership Acadeny, cadets
who are academically gifted will be identified by the conmttee through
previ ous grades, EOC scores, MAP scores and nom nations and reconmendati on
will be made to the Head of School. Final recomendation will be made by the

Head of School to place the cadet in classes that will challenge them If a
cadet is found to be nore advanced for the coursework given at UpROAR
additional courses wll be arranged through Central Piednont Comunity
Col | ege. Cadets who are academically gifted will be |looked at to hold the
hi ghest | eadership positions at UpROAR Leadershi p Acadeny provi ded that they
have conpleted their character, physi cal fitness, and | eadership
requirenents.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)
Upon registration, cadets who have previously been found eligible for

Exceptional Children services will imediately be assigned a case mnanager
and have their Individual Education Plans (IEP) reviewed physically or in
the EZ system by the |EP Team (cadet, EC teacher/case nmanager,
adm ni stration, general education teacher, parent/guardian, psychol ogist).
If cadets have not been exited, reevaluations and anendnents wll be nade
based on updated assessnents and parent/guardian input for each case. Once
| EPs are updated and up to date, they will be dissem nated to each teacher

on the childs schedule to ensure required accommodati ons and nodifications
are known and carried out for each cadet.
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Referrals for cadets to Exceptional Children wll be mnade from the
Intervention Team The intervention team neets to discuss supports for Tier
2 and 3 cadets on the academc and behavioral hierarchies, and these
interventions are inplenented and nonitored in 20 day increnments. If a cadet
remains Tier 3 or increases from Tier 2 to Tier 3 after 2 rotations (40
days) of interventions, teachers and parents may recommend for EC testing.
| npl enentation of interventions and progress nonitoring tools nust be
conpleted with fidelity by each teacher/ cadre involved with the cadet for
the entire 20 day rotation before recommendati ons to EC are deened vali d.

Wth teacher/cadre observations and cadet work as the main indicators of the
cadets abilities, further data will be provided in results fromintellectual
scal e testing and social/enotional screenings. These assessnments and others
Wi ll be adm nistered by the cadets personal physician network, psychol ogist,
and ot her specialists depending on the cadets specific needs.

Once all testing is conplete, parents will cone in to review testing with
the EC Team and determ ne the cadets placenent on the EC spectrum (mld to
noderate, severe to profound) and services required. If placed in the EC
program an Initial IEP nmeeting will be scheduled to conplete an education
pl an. Cadets who are not on the EC spectrumw || remain on intervention team
wWth nore specialized interventions in place to help them reach their
academ ¢ and behavi oral goals.

CGeneral education teachers will have view only access to the I EPs of cadets
they serve. They will not have access to alter or further dissem nate these
files. Reproduction of these files will be permtted for individual use and

safeguarded within the securable file cabinets to which each teacher has
access in their own classroom Upon renoval of a cadet from a teachers

service, all hardcopy I|egal docunents wll be properly destroyed and
di scar ded.

Records requests will be handled by office adm nistrative personnel. An
el ectronic or telephone request wll be mde to the previous schools
regi strar/records manager, and instructions on how to send the records
securely via certified courier will be given if necessary. No confidenti al
records will be discussed in detail over the phoneor in email. Records may

be sent electronically and printed if a secured site is obtainable, but only
under special circunstances.

A records manager will be assigned and bound by a nondi scl osure agreenent to

the records room He or she will be the only person with access to the
records room outside of |ead adm nistrators. Teachers will need to request
records through the records manager and log in and out the tine records were
received and returned. A nondisclosure agreenent will be included in the
teachers package to enconpass all Iegal docunmentation regarding our schoo
and the people in it. This individual will report to the President any

breach or violation of confidentiality for further legal action with the
State if deened necessary.

Al'l enployees will agree to protect all personal identification information
(PI'1) and -educational data as outlined and required by the Famly
Educational Rights and Privacy Act (FERPA) to include (but not limted to)
addr ess, phone nunbers, incone, etc.
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Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
Exceptional Children cadets wll benefit from the same opportunities their
general education peers experience. Courses in character building wll
assist in boosting notivation and confidence to tackle the challenges they
may seemto face al one. Leadership opportunities, such as the Cadet Advisory
Committee, wll give them a voice and outlet to be creative in an
appropriate setting.

A Learning Lab will be an optional course for all cadets, with priority for
Exceptional Children cadets, in which they have the option to receive
remedi ation in a challenging course or standard. Cadets nmay al so choose to
use this platform for personalized |earning or Cenius Hour to explore
their occupational interests. This individualized setting wll always allow
for a chance to accelerate EC cadets toward their learning goals (IEP) or
get them back on track when needed.

Co-teaching wll be evident in majority of courses across the canpus, so
i nclusion services will be offered extensively. This support allows for the
already small class sizes of UpROAR Leadership Acadeny to be divided into
smal |l groups and allow teachers to hone into the specific difficulties and
m sconceptions cadets need to clarify and overcone.

Along with the support of nentors, tutors, EC teachers, Learning Lab, and
I nclusion services, all cadets wll have outlets to disclose any
frustrations they may carry that can get in the way of their success.
Journal s, open forunms, open gym and assigned advisors are a few of the many
things available to cadets to ensure every avenue is being utilized to reach
the cadet at their individual social, academ c, and enotional state. Highly
qgualified EC teachers for the self-contained classroomw ||l be on site with
all personnel required for the needs of cadets in this population.

To ensure effective inplenentation, EC teachers wll offer supplenental
docunentation to be conpleted on a weekly basis for each cadet receiving
services. These docunents may include 10 nmath problens, a series of
gquestions, a witing pronpt, or any other tool to show that a consistent
effort is being nade to neet the cadets |IEP goals.

To track accommodati ons and nodifications, EC teachers will retrieve copies
of teacher lesson plans and insert points in the lesson where & what
accommodat i ons/ nodi fi cations were made for that cadet. Al these docunents
will be included or uploaded to the cadets IEP profile for review at each
|EP neeting, or sooner if there seens to be a lack of fidelity in
i npl enent ati on.

Visual and audio aids will nost effectively be utilized via Google Apps
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while wusing technology throughout the school. There are free apps to
increase font, sinplify or define text, as well as read these things al oud
to those who need them Restroom accessibility wll be nearby and as

frequent as necessary provided by designated escorts.

General curriculum teachers wll be trained on several techniques to
differentiate instruction to neet students where they are,and pull them to
the level they need to be. G aphic organizers, supplenental instructional
met hods and content, organizational systens, and partnering/grouping
techniques will be at the forefront of professional devel opnent surroundi ng
differentiated | earning for Exceptional Children.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

UpROAR Leadershi p Acadeny has high standards and expectations of the cadets
attending the Acadeny. The Acadeny student performance standards i nclude
academ cs and character devel opnent. W believe that it is inportant to work
on the cadet as a whole to prevent them fromfailing in society. Cadets at
UpROAR wi I | have 725 extra instruction hours to increase proficiency in the
areas of reading, |anguage arts, and mathematics. Qur performance standard
for the first operational year 2017-2018, UpROAR will neet or exceed the
North Carolina End of Grade and End of Course Assessnments of denographically
simlar Charlotte Mecklenburg Schools. Each year thereafter there will be a
significant increase of the nunber of cadets scoring a 4 and above on the
State EOGs and EOCs. Qur performance standards for the school as a whole is:

1.95% of all cadets will neet class participation goals.

2.95% of all cadets will show a m ninmm of one year academic growh by the
end of the schools fifth operational year.

3.95% of all cadets will show growmh in character devel opnent.

Benchmark assessnents in all core and select elective areas wll be
conducted 3 tines per school year as well and will correlate with the NC
Readi ness EOG or EQOC assessnents for each grade |level. Data fromthese exans
will initially be derived from Pearson curriculum materials and NC Readi ness
Practice materials. As general m sconceptions and deficiencies are
recogni zed, teachers and admnistrators wll delineate materials necessary
to assert mastery for the two benchmark assessnents that follow. Majority of
student cadet data will be tracked using the Comon Core tracking database,
Mastery Connect and NWEA MAP Assessnents.
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UpROAR Leadership Acadeny believe that many factors should be utilized in
pronoting cadets to the next grade level. The cadet at their grade level in
three out of four core subjects, is at the appropriate age or within a year,
and is socially mature enough to handle the subsequent grade |evel. The
following factors that determ ne grade | evel performance are:

1. Performance on NC Readi ness EOG and EOC Assessnents.
2.Gowth on NMEA Map Assessnents.

3.1 npl ementati on of UpROAR Core Val ues.

4. Conpl etion of required community service work.

The following are grounds for a cadet to be retained at their current grade:

1. Failing two core classes for an academ c year.

2.Scoring below a 3 on the reading and math EQOG

3. At the end of the academ c year, having a GPA | ess than a 2.0.

4. Bei ng on academ c probation leading into the foll ow ng academ c year.

5. A cadet on acadenmi c probation who fails the sanme two core subjects in a
subsequent year

Teachers will gather a list in the beginning of the fourth quarter of cadets
who are in question for pronotion to the next grade and provide that list to
the Head of School. The Head of School will then notify the Progress Review

Commttee (which wll be nade up of three teachers; one from Math,
English,and Science) of cadets that are in jeopardy of being retained.
Parents will be notified in advance about the Progress Review Conmittee
meeting all will be highly encouraged to attend. Parents/cadets and teachers
will have the opportunity to present the cadets portfolio and docunentation
to the Progress Review Conmmttee and provi de explanation as to why the cadet
shoul d be pronoted or detained. The comrittee will review the information
and make a decision as to pronoting or retaining the cadet and the parents
will be notified of the decision with 24 hours.

UpROAR Leadership Acadeny wll review all EC cadets IEPs to establish if
they should be promoted to the next grade level. |If the cadet has
successfully conpleted their IEP goals, they will be pronmoted to the next
grade |evel regardless of their achievenent on grade |evel assignnents and
standardi zed test.

This method will also be used for ELL cadets; any ELL cadet who is stil
bel ow grade level due to |anguage deficiencies will be pronoted to their
next grade level. The cadets PEP wll be revised the followng year to
ensure that their |anguage needs are being net on a consistent basis.

UpROAR Leadership Acadenmy will have a nentor program in place to identify

cadets that are At R sk. The cadet will be assigned a nmentor which wll
allow the cadet and nentor to build a rapport fromthe start to the end of
school. Mentors will be responsible for tracking attendance, academ c, and

behavi or issues from previous schools. If a cadet is absent from neeting
their mentor, the nmentor is required to call the parent to check on the
cadet and report the absence to the Conmandant. Mentors will provide updates
to the Commandant on the status of their at risk cadets to help establish a
plan to avoid | osing the cadet.
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For cadets to successfully graduate (exit) from UpROAR Leadership Acadeny it
is required to successfully conplete all required courses wwth a GPA of 2.0
or higher and all EOC requirenents nust be net. UpROAR Leadership Acadeny
Wil require every cadet to successfully participate in the |eadership
program every

year of attendance, conplete individual ©portfolio, perform required
community service hours as directed by grade, participate in the sunmer
readi ng program and successfully conplete the Senior Research Project.

UpROAR Leadership Acadeny will start high school courses in August 2018.
UpROAR Leadership Acadeny will add a grade each year so that by 2021 school
year it wll graduate its first class. Hi gh School requirenents which are
subject to nodification once the high school opens in 2018 are:

Four English Credits:

Four Mathematic Credits:

Three Science Credits:

Four Social Studies Credits:

One Credit each of Health and Physical Education

Four Credits of Career or Technical:

Four Credits of Arts Educati on:

Two Credits of Electives:

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
UpROAR Leadershi p Acadeny handbook aligns with the school mssion and core
values. UpROAR will be a structured environnment to ensure that it guides
cadets towards positive behavior, growh in character developnent, and
i nprove academ c achievenent for all cadets. Qur goal is for our cadets to

show growh as a person overall. For this goal to be acconplished,
di scipline should be viewed as a l|learning process and not a source of
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puni shmrent. By devel oping the cadet as a whole the school creed, honor code

and the core values: academc honesty, fairness, integrity, loyalty,
respect, responsibility, and selfless service wll be inplenented. The
creed, honor code and core values will be enbedded and integrated into al

aspects of the school community and cul ture through academ cs and comunity
service. The function of the Honor Code is to comunicate the neaning and
i nportance of intellectual honesty to all students of the school; to
articulate and support the interest of the community in maintaining the
hi ghest standards of conduct in academic affairs; and to identify, sanction,
and educate those who fail to live up to the stated expectations of the
school comunity with regard to these standards.

UpROAR Leadership Acadeny understands the inportance of developing the
cadets as a whole and recognizes the inportance of character devel opnent
growh for cadets success long-term Regardless of background or prior
training, each newy arrived recruit at UpROAR Leadership Acadeny is known
as a NC (New Recruit). Each NC undergoes a four-week orientation period
designed to famliarize them with the traditions and standards of UpROAR
This orientation is then put to practical use after the NC is assigned to
their conpany. After a full nonth at the Acadeny, all cadets go through the
Convocation Cerenony where they are awarded for conpleting the orientation
but also recite the Acadenys Creed as a promse to thenselves, famly, and
the school that they will abide by the school code of conduct and conmt to
beconme productive citizens of the comunity.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: UpROAR Leader shi p Acadeny I nc
Mailing Address: 1001 E WI Harris Blvd STE P 150
City/State/Zip: Charl otte NC 28213

Street Address:

Phone: 704- 497- 3862

Fax:

Name of registered agent and address:
Genesi a Newsone,
1001 E WI Harris Blvd STE P 150 Charlotte, NC 28213

FEDERAL TAX ID: 47-4586423
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
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Name Licenses(s) Held | against any of these
professional licenses?

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The boards function is to performas a governing body to drive the strategic
direction and, initially, the operational structure and policy of the
charter school reflective of the <charter schools mnmission, goals and
obj ectives. The board partners wth subject matter experts and consultants
to ensure each conponent of the proposed charter school reflects state
charter law and is effective in neeting charter schools purpose. The
primary duties of the board include but are not [imted to:

1. Define, uphold, and materialize the mssion, vision, and goals of the
charter school

2.Establish policies in-line with NC governing | aws.

3.H re and eval uate the President of the school.

4. Make recomendations to the President to inprove the well-being of school
5.Prioritize short-termand |long-term plans for the successful operation

6. Approve annual school budget and conduct on-going periodic review of
fi nanci al statenents.

7.Provide support to ensure conplete inplenmentation curriculum and academ c
pr ogr amns.

8. Approve operating procedures for the school

9. Continually pronmote, nmarket and raise funds for the school

10. Bui I d and nai ntai n stakehol der partnerships

11. Mai ntai n up-to-date and accurate records of board neetings

The President and Head of School have been recruited based on their
experience of not having the ideal childhood but making the decision to
grow as a productive citizen and serve their country while still a child
t hensel ves. The President had a wonderful chil dhood until her sophonore year
in high school. At that tine her nother treated her as if she was no | onger
a nmenber of the famly which caused her so nuch pain and hurt. Head of
School grew up in a single parent household in the projects of Buffalo, NY.
She was bl essed to have a parent that worked very hard to get her out of
that environnent and nove to Charlotte, NC. Both have dealt with adversity
while fighting for their country in Afghanistan but overcane the struggles
and focused on creating an organization that would help children in their
communities. Both have education know edge, sincere care for the well-being
of children and the perpetual life of the proposed charter school. The head
of school wll be supervised by the President and held accountable to
specific performance netrics and devel opnental goals. The Board wll be
responsi bl e for performance of the President and will be kept up to date on
t he progress of the school and performance of staff.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
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success of the school and school leader; and c) there will be active and effective representation

of key stakeholders, including parents.
The current board consists of 9 nenbers: Genesia Newsone (Founder/President
and non- voting mnmenber), LaToya Purvis (Head of School and non-voting
menber), Namai ne Coonbs (Chairperson), Brooke Adanson (Vice Chairperson),
Morgan Taylor (Treasurer), Sheena Carter (Secretary), Tinothy Stronman
(Planning Committee Chair), Brian Nwokedi (Finance Conmttee Chair), and
Sayanti Basu (Marketing/ Research Commttee Chair). The nunber of the Board
may be increased at any tine by mpgjority vote of the Board but cannot exceed
nore than fifteen. The founding board include nenbers with expertise in
mlitary |eadership, education, finance, business, marketing, conmunity
support, and governance.

The foundi ng board was assenbled with nenbers that have a diverse background
and specific skill sets to ensure that the board is effective and directors
can add value to the decision-nmaking process. The President is a non-voting
menber of the board and brings matters worth noting to the board. The board
chair ensures the board neetings are conducted objectively where all nenbers
have a voice and can be heard. The board presently consists of an Executive
Commttee, Fundraising Conmmttee, Marketing Conmttee, Planning Conmttee
and Finance Commttee. These committees will be charged with overseeing the
organi zations goals. Currently, each conmttee is |led by a board nenber but
the commttees are conprised of non-board nenbers that carry out specific
tasks that are in-line with the decisions of the board. In the future state,
all commttees wll be conprised of board nenbers. By having a board
structure that is based on objectivity, expertise, and accountability the
board is positioned to be effective in influencing educational and
operational success. To ensure the success of the school and President of
the school, all performance will be heavily evaluated to ensure that they
are SMART specific, neasurable, attainable, realistic and tinely. The boards
primary duties are to provide strategic direction for the proposed schools,
establish policy, manage President and oversee the financial and operational
conponents. Additional duties include fundraising, community outreach and
est abl i shing partnerships.

As the proposed school approaches conpletion, the board will be expanded to
i nclude additional subject matter experts as well as parents to ensure al

interests are represented. Active and effective representation wll be
determined by size of board and continuously assessed to ensure the
childrens interests are fully represented and all interested parties work
constructively to achieve success. Board orientation will be provided to new
directors and on-going professional developnent wll be required forall

directors to ensure directors remain infornmed and know edgeabl e.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
Wil e the President/Founder (Genesia Newsone) of UpROAR Leadership Acadeny
was deployed in Afghani stan during Operation Enduring Freedom she called
home to find out her youngest brother was diagnosed with dyslexia and the
average cost for tutoring was $75-%$85 per hour. She could not understand why
the cost for sonething a child needs to be successful in school was so high.
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At that noment she envisioned on starting a nonprofit to offer free tutoring
and nentoring to children in the Geater Charlotte Area. Wil e deployed she
wote her business plan and asked LaToya Purvis (Head of School) if she
could proofread and provide suggestions for any changes. Wiile serving in
Af ghani stan, New Way Foundation was built and when both Service Menbers
returned honme the plan was executed. Over the years children was being
hel ped but Genesia felt that it was not enough. The end of 2013, Cenesia
created a unique nodel for a mlitary school and returned to LaToya for
edits and revisions. Fromthere, the founder, Genesia Newsone recruited each
Board Menber through an application, questionnaire and interview process
based on the need and overall fit with UpROAR Leadership Acadeny. Board
Menbers were ultimately selected based on their interest in and comm tnent
to the vision and mission of UpROAR and their commitnent to providing
additional school options to students in the Charlotte area and in the
future of the school other cities of North Carolina.

Board nenbership is for a mninum of 1 year or until nenber resigns or
removed. Board has a staggered nenbership where a |imted nunber of nenbers
can voluntarily roll off the board on 6 nonth intervals after satisfying the
1 year requirenent. Notice nust be given at |east 90 days prior to allow
anple tinme for a successor to be found. To nmaintain continuity at |east half
of the board nenbers nust remain at each 6 nonth interval. In the event of
the death, resignation, retirenment, or renoval of a director during the
el ected termof office, the directors successor nmay be el ected to serve only

until the expiration of the term of the predecessor. Directors nay be re-
elected without |imts on the nunber of terns. Periodic reviews and
evaluations wll take place to ensure school and school |eaders are

nmonitored and adjustments can take place to ensure success. Board nenbers
are recruited through an interview process by which nenbers of the executive
committee interview the applicants and make a reconmendation to the full
board by presenting the applicants credentials, interview performance and
t houghts of applicants value to the board.

In accordance to UpROAR Leadership Acadeny Bylaws (Article IV, Section 3),
"By way of vote, new nenbers are voted onto the board and given the byl aws
for review Board nenbership is for a mnimum of 1 year or until nenber
resigns or renoved. Board is to have staggered nenbership where a limted
nunber of nenbers can voluntarily roll off the board on 6 nonth intervals
after satisfying the 1 year requirenent. Notice nust be given at |east 90
days prior to allow anple tinme for a successor to be found. To maintain
continuity at least half of the board nmenbers nust remain at each 6 nonth
interval. In the event of the death, resignation, retirenent, or renoval of
aDirector during the elected termof office, the Directors successor may be
elected to serve only until the expiration of the term of the predecessor.
"Directors may be re-elected for a maximumof 2 terns equaling to 8 years."

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
The Acadeny first operational year the Board will nmeet at a mninum of 10
times. The full board will neet at a mninumof 8 tines per year thereafter.
| f necessary, the full board may neet on a nore frequent basis to acconplish
specific projects or tasks. Commttees neet once a nonth or nore frequently
dependi ng on task at hand.
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5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

Once majority vote occurs, new nenbers will be expected to becone famliar
with the bylaws and be actively involved in board activities. UpROAR
Leadership Board will be looking into receiving board training from Leaders
to Leaders. New board nenbers will attend "a day in the life" semnar to
better understand the school curricul um state standards, testing
requi renents, school operations, student achievenent, budget and financi al
pl anni ng, and the schools culture. Board nenbers will be proactively engaged
i n professional devel opnment sessions. Menbers of the Board are expected to
participate in the required training webinars offered by the NCOPI O fice of
Charter Schools as deened necessary in an effort to keep all Menbers
i nformed of new policies and tools from NCDPlI or other applicable sources.

Ti mel i ne:
UpRCOAR Leadership Acadeny will conplete the foll ow ng;

1) The Board wi Il devel op and approve the Board Menber Manual .

2) The Board will develop a variety of orientation/training strategies which
wi |l include:

A. New Board Orientation

B. Ongoi ng Board Prof essional Devel opnent Training

C.Seminars on special interest topics pertaining to the school and the
cadets attendi ng the Acadeny.

D. Access to pertinent publications and conferences.

Prior to the beginning of the school year, the Board will be trained on
charter school governance, financial oversight, operations, and |egal
responsibility. On-going training will be provided for the Board in topics

nost pertinent to the success of UpROAR Leadership Acadeny on quarterly
basi s.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Board nenbers have a duty to disclose any actual or perceived conflicts of
i nterests. If an actual or perceive conflict of interest exists, the
conflict of interest is docunented for Executive Conmttee review Affected
menber will have an opportunity to explain the nature of the conflict and
necessary steps taken to safe guard agai nst the negative consequences due to
the actual or perceived conflict of interest. After determ nation that
conflict of interest is either actual or perceived and can be pose risk to
t he organi zati on, recomended action is presented by the Executive Committee
to the full board and majority vote may lead to limts placed on nenber
activities, on-going nonitoring or renoval from board.

7. Explain the decision-making processes the board will use to develop school policies.

Al'l school policies will be devel oped by majority vote. Once majority vote
has been made, the policies nust be inplenented in the specified tinme-frane
as denoted by the vote. Policy inplenentation may be overseen by the

Planning Cormittee to ensure the board decisions has been carried out as
i ntended. Surveys will be given to stakeholders and cadets to grasp accurate
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f eedback on how they view the school policies and the school overall.
Feedback from the surveys will also be used to nmake revisions if deened
necessary.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Along with UpROAR Leadership Acadeny Board of Directors and commttees
listed above (Executive, Planning, Fundraising, Finance, and WMarketing);
UpROAR Leadership Acadenmy wll establish an Academ c Student Advisory
Committee and a Behavior Student Advisory Committee. The Academ c Student
Advi sory Conmittee reports directly to the Head of School and advises the
Head of School. This commttee is nade up of teaching staff, parent
representatives, and student representatives comng from both mddle and
hi gh school. The Behavi or Student Advisory Committee reports directly to the
Commandant and advises the Commandant. This conmittee is nmade up of cadre
and team | eaders, parent representatives, and student representatives com ng
fromboth and m ddl e and hi gh school .

A St akehol der I nvol venent Conmittee which is simlar to a Parent |nvol venent

Committee for UpROAR Leadership Acadeny wll be established to have
individuals to becone nore actively involved in supporting the school and
the cadets. The Stakeholder Involvenent Committee wll consi st  of

i ndividuals that are involved within the cadets life for instance; a nentor,
tutor, famly friend, famly nmenber, or parent/guardian. The Stakehol der
| nvol venmrent Committee will assist the fundraising conmttee with fundraising
efforts and planning of school events. The Stakehol der Invol venent Commttee
has no direct contact with UpROAR Leadershi p Acadeny Board of Directors, no
formal authority, and no role of evaluations of any staff/faculty nenber of
t he school .
9. Discuss the school's grievance process for parents and staff members.

UpROAR Leadershi p Acadeny encourages parents and staff/faculty nmenbers to
di scuss their concerns and conplaints through an infornmal conference wth
the appropriate admnistrator. The following steps displays the grievance
process for parents and staff nenbers:

Step 1: A parent or enployee who are in need of filing a grievance nust
provide a witten request to the President or the appropriate adm nistrator
on the admnistrative team A neeting will then be scheduled and the matter
will be resolved at that tine.

Step 2: If a grievance is not able to be resolved with the President, within
15 days of the action or incident, the parent or enployee may request a
hearing with the Board of Directors. The board has 30 days fromthe witten
request to schedul e or deny the requested hearing with or w thout cause. The
Board will then provide a witten notice of tine/place to the parent or
enpl oyee who filed the grievance as well as the President and any other
rel evant personnel .

Step 3: The Board of Directors will provide comunication for the final
decision to all parties involved within 30 days of the actual hearing. The
Boards decision will be the final decision and the final step for all

gri evances.
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Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

Charter School Staff Nunber of Positions By Year

Position Title 2017-2018 2018- 2019 2019- 2020
2020- 2021 2021- 2022

Pr esi dent 1 1 1 1

Head of School ' 1 1 1 1
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1
Commandant 1 1 1 1
1
Recruiter/ Marketing 1 1 1 1
1
Admi ni strative Assistant 1 1 1 1
1
Teachers 13 18 23 28
33
Cadr es 3 5 6 7
8
EC Teacher 1 2 2 3
3
ESL 0.5 0.5 0.5 0.5
0.5
Speech Teacher 0.2 0.2 0.2
0.2 0.2
School Nurse 1 1 1 1
1
Team Leader s 1 2 3 4
5
Cust odi an 1 1 1 1
1
Techni ci an 1 1 1
1 1

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Recruiting procedures for talented faculty at UpROAR wi || descri be and post
positions on the website of UpRCOAR, Facebook, Twitter, t eacher s-
teachers.com | ocal newspapers, online job accounts, and Craiglist.

Retention of high perform ng teachers faculty will be achieved by |istening

and responding to the faculty needs through online survey results, feedback
t hrough the eval uation process, suggestion box, and valuing their hard work
t hr ough annual bonuses.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

The board wll hold the President and Head of School responsible for
creating the culture based on our core values and mssion, adhering to
policies and procedures, and neeting outlined goals. The board will ensure

the school has the resources to build an environnment of support for the
staff and students to thrive.

The board will receive regular updates regarding the schools perfornmance,
how the school is neeting outlined goals and will be inforned of any issues
t hat need board involvenent as outlined in enploynment policies.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
The Board and school |eadership will follow the equal enploynent opportunity
|l aw by prohibiting discrimnation against all applicants and enpl oyees. The
Board will conply with state and federal |aws when hiring school personne
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and delegates to the President the task of entertaining enploynent
applications or pronotions,

interviewing applicants, and admnisters all per sonnel matters. The
President is responsible for making final nomnations to the Board for
appoi ntments. Nomi nations are subject to the Boards approval.

Crimnal history checks will be conducted by following North Carolina and
federal |aws. Before meking any offer of enploynent to a new applicant, a
condi tional approval will be granted by the Board while a national crimna

history (which includes the Departnment of Justice's fingerprinting) and
sexual offender status investigation is conpleted by the President.

There is no charge to the candidate for the background investigation; UpROAR
has all ocated $3,000.00 in its budget to cover this expense. The Board w |l
review the investigation results and determ ne qualification based on the
information. Additionally, all Board nenbers are subject to crimnal
i nvestigations, as well.
The President may reconmend to the Board for a teacher or admnistrators
suspension or termnation for reasonable and just cause which are made fi nal
upon a majority vote of the Board. The term nation process shall be handl ed
by the President or Board designee. A staff nenber may resign in accordance
with the terns of the enploynent contract. Separating enployees are asked to
conplete a witten notice and provide it thirty days in advance. The
President may act for the Board in the acceptance of a resignation; however,
t he School Board has the right to rescind the acceptance.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
UpROAR staff salaries are based on a 10 nonth calendar excluding the
President, Head of School, and Commandant who are paid on a 12 nonth
schedul e. Hourly based positions salary is based off of the anmobunt of hours
actual Iy worked.

The staff salaries will be as follows wth a 1.38% increase for inflation
each year: President, $50,000; Head of School, $45,000; Conmandant, $41, 000;
Teachers include EC Teacher, $40,000; and Recruiter/Mrketing, $35,000.

Ful I -time enpl oyee benefits will start in year 3 and include but not limted
to: Retirenent plan options, Medical insurance, Dental coverage, and Life
| nsur ance.
6. Provide the procedures for employee grievance and/or termination.

UpROAR expects its |eadership, board and enployees to operate in a
prof essional, ethical manner at all times. UpROAR will treat all grievances
by enpl oyees seriously and expect enployees to schedule a conference with
their imredi ate supervisor to discuss the issue. Below are the steps to be
f ol | owed:

Step 1. An enployee who are in need of filing a grievance nust provide a
witten request to the President or the appropriate admnistrator on the
adm nistrative team A neeting will then be scheduled and the matter will be
resol ved at that tine.

Step 2: If a grievance is not able to be resolved with the President, within
15 days of the action or incident, the enployee may request a hearing with
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the Board of Directors. The board has 30 days from the witten request to
schedul e or deny the requested hearing with or w thout cause. The Board wl |l
then provide a witten notice of tine/place to the parent or enployee who

filed the grievance as well as the President and any other relevant
per sonnel .

Step 3: The Board of Directors will provide comunication for the final
decision to all parties involved within 30 days of the actual hearing. The
Boards decision will be the final decision and the final step for all

gri evances.

7. Identify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

Starting in the first year, we wll have a teacher that wll have dual
responsibilities as a sports coordinator. This teacher will be responsible
for teaching selected classes as well as coordinate the sports program In
the second year, we will have a teacher that will have dual responsibilities
as the guidance counselor. This teacher will have their schedul e adjusted as
needed to ensure they are providing students with support.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

UpROAR Leader ship Acadeny will provide qualified and adequate staff for ELL,
gifted and other special needs popul ation. Teachers who are dual certified
will be recruited and employing 2 EC teachers in our first year. As
enrol |l mrent increases nunber of EC teachers hired wll be adjusted in these
areas based on the needs of our cadets.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

President: Is the Chief Executive Director of the Acadeny and will manage
and supervise the business operations and advancenent of the school,
relieving the head of school of admnistrative duties. Provide strategic
vision to the Board of Directors and | eadership to the adm nistrative staff.
Wrks with the Board of Directors to ensure the school financial stability,
enroll ment growh, and the cadets progress. The President serves as a non-
voting nenber of the Board and sits on the Executive Commttee of the Board,;
must have, or be working toward, a Bachelors Degree in Human Services or any
equi val ent conbi nati on of experience and/ or educati on.

Head of School: w Il be responsible for the academ c functions of the
school s. They will be required to understand and apply North Carolina
teaching and professional devel opnent standards and the Paideia Learning
program Plan and assess the education programto ensure conpliance with all

applicable federal and state laws. They wll be required to have a Msters
Degree in Education Adm nistration or conparable field, or any equivalent
conbi nati on of experience and/or education. They wll be required to have

or be working toward their North Carolina Principal certification.

Commandant: wll be responsible for assisting the Head of School in
coordination, supervision and nmnagenent of the school <culture and
operation, overseeing the Cadres and Team Leaders. Their nmain focus will be

on core value and life skill developnment with Cadets and ensuring that the
Cadres and teachers establish and maintain effective working rel ationshi ps.
They will be required to have a Bachelors Degree in either Human Services or
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Education, or conparable field, or any equival ent conbination of experience
and/ or education and a mninumof ten years mlitary service is required.

Recruiter: wll be responsible for educational research to support the
m ssion of the school and its recruitnent efforts. They will be responsible
for ensuring UpROAR is making school enrollnent nunbers and comunity
part ner shi ps. They wll be required to have a Bachelors Degree in

Mar keti ng, or conparable field, or any quivalent conbination of experience
and/ or educati on.

Adm ni strative Assistant: will provide secretarial support in the school and
front desk responsibilities. H gh School Diploma and admnistrative
assi stant experience required.

Teachers: w |l be responsible for supporting the holistic education of al
students, delivering on high academ c standards and enbodying the core
val ues and culture of UpROAR Under the direction of the Head of School
teachers will nonitor and evaluate each Cadets acadeni cs and devel opnent.
Bachel ors Degree in applicable field of education or any equivalent
conbi nati on of experience and/or education in applicable field.

Cadres: will be responsible for supporting the holistic education of al
students and enbodying the core values and culture of UpROAR  The Cadres
wll focus on life skills and behavior developnent to ensure a safe and
education focused |earning environnent, enforce UpROARs rul es and policies,
instruction of drill and cerenony, and physical fitness training with six
nmont hs experience working with children in a group setting in a structured
envi ronment a or any equival ent conbi nati on of experience and/or education.
A m nimum of four years mlitary service is required.

Sports Coordinator: wll be responsible for establishing and nmaintaining
physi cal fitness standards for the Cadets and the schools sports prograns.
They will be required to have a Bachel ors Degree in Physical Education, or

conparable field, or any equivalent conbination of experience and/or
educat i on.

Team Leaders: will be the direct supervisor of the cadre and are responsible
for cadet accountability, discipline, training schedule, and conpletion of
admnistrative reports with a mnnmum of tw years mlitary service,
Associ ates degree in crimnal justice or related field, and experience in
i ndi vidual or group counseling and a m ninmumof six years mlitary service.

Cust odi an: will be responsible for the routine cleaning and building
mai nt enance with at | east one year of custodial experience or any equival ent
conbi nati on of experience and/or educati on.

Technician: wll provide maintenance services as needed and assigned in a
wi de variety of nmaintenance activities, imediate operational and safety
concerns with at |east one year of maintenance experience or any equival ent
conbi nati on experi ence and/ or educati on.

Contract Positions wll include ESL teacher and Speech teacher to be
contracted on an as needed basis to provide preventive, assessnent, and
remedi ation services to neet students needs; nust have state |icense and
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degrees in related fields as well as at |least 2 years of experience.
Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Head of School is responsible for ensuring that staff neets licensure
requi renents and professional devel opnment as outlined in Paideia Learning.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

UpROAR Leadership Acadeny staff will undergo detailed onboarding activities

that will imrerse themin the culture based on the schools m ssion and core
values in addition to the Paideia Learning system Teachers will be held to
the North Carolina Professional Teachers Standards as eval uated by the Head
of School. Teachers with two years or |ess teaching experience will have an
identified nmentor identified by the Head of School. The purpose is to
pronote teacher confidence and professionalism Each teacher will receive
annual performance reviews by the Head of School. Teachers will be observed

in their classroons twice a nonth. After each observation teachers will neet
with their nmentors and Head of School to openly discuss their perfornmance
and build a dialogue on professional best practices. UpROAR Leadership

teachers will work with the Head of School to set individualized SMART goal s
related to areas of weakness, interest, and need at the beginning of the
school year. ldentifying the area of need will obtained by achi evenent and

per formance data gathered on cadets the prior school year.

UpROAR Leadership Acadeny teachers will be given a conpetitive salary,
opportunities to earn annual bonuses, strong focus on the school acadenics
and culture, and a personalized approach for evaluations and professional
devel opnent. The setting of SMART goals for each teacher and professional
devel opment will be critical factors of maintaining high quality staff each
year. These factors will push to have an atnosphere of continual inprovenent
and enabl e teachers to feel personally invested.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Prof essi onal Developnent wll be aligned with UpROAR Leadership Acadeny
bel i ef in authentic learning for cadets in a structured quasi-mlitary
environment. Paideia Learning has a professional developnent nodel that
UpROAR will follow to align with educational instruction nodels. This nodel
in conjunction with the North Carolina Professional Devel opment standards
will provide both internal and external pr of essi onal devel opnent
opportunities. | nt er nal prof essional devel opnment includes orientation,
departnmental training, culture of the Acadeny training and content based
enrichment  prograns. Ext er nal pr of essi onal devel opment  w || i ncl ude
wor kshops, on-site training, and webinars through Paideia Learning. Somne
prof essi onal developnent wll be individualized based upon each faculty
annual SMART goal s and personal plan for achieving those goals.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
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instructional methods.
Prior to school opening, the President, Head of School, and Commandant w ||
nmeet nonthly to plan the instructional framework, curriculum behavior
curriculum and nore detail ed professional devel opnment plan for the Acadeny.
For their own professional devel opnent charter and private schools to |earn

best practices and innovative approaches, wll attend |ocal and national
conferences. In late spring of 2017, all hired faculty wll participate in
overview of UpROAR Leadership Acadeny m ssion, Vi si on, and Core
I nstructional /Behavior Curriculum In early sumer 2017, 2 days of

pr of essi onal devel opnent reviewing information given fromthe spring, and a
3 day retreat focusing on: Who we are.; Wat are we about?; Wat makes us
different?; and team buil ding activities and exercises, and a 2 day wor kshop
designed to help faculty nmenbers prepare their roles. Late sumrer, 3 days of
faculty orientation to include: review of the enployee handbook and schoo

policies, technology orientation for specific tools and software, review of
st udent orientation program and st udent pol i ci es, and t eam
pl anni ng/ cl assroom set up.

A week prior to start of school, teachers and admnistrators wll be
instructed on the Paideia Learning nodel to enable then to deliver on the
Pai dei a instructional nodel. Two days of professional devel opnent will be

delivered by Paideia Instructors with an additional 2 days of general
onboardi ng delivered by the Head of School and 1 additional day of UpROAR
culture training given by the President.
5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

There will be 20 professional devel opnment days for teachers to include the
first week which is included in the schools cal endar and are not considered
to be instructional days for students. This will include a simlar mx of

Pai dei a Learni ng and general professional devel opnent.

There will be a staff orientation and preplanni ng which occurs 5 days prior
to the start of school, grade |evel neetings, and professional devel opnent
days throughout the school year, year-end neetings, and conferences on an as
needed basis. Staff at UpROAR will participate in nore than 100 professional
devel opnent hours per academ ¢ school year.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Qur marketing will cater to all areas in Charlotte-Meckl enburg which will be
reflective of our schools location and desired population. Qur marketing
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materials will be reflective and inclusive of the diverse culture that
Charlotte and the surrounding area offers. Please see below for our
mar keting plan to the comunity:

Fall 2015-Create surveys to gain feedback on current gaps in CMS school
systens and i ncorporate those key conponents within UpROAR. Create a website
provi di ng i nformati on about UpROAR Leadershi p Acadeny and updating with nore
pertinent information as the school conpl etes each phase.

Har ness community partnerships with Charlotte Chanber of Commerce, Local
Busi nesses, Juvenile court DAs, churches, juvenile community prograns,
parents, and group hones.

In addition to the above, partner with other charter schools around the area
and |ook for synergy, create brochure to spread the word wthin the
community. Continue pronotion of immnent school through creation of
Facebook, Twitter and Linkedln Pages. The pages will be reflective of al
the values that UpROAR stands for such as (Acadenmi c) Honesty, Fairness,
Integrity, Loyalty, Respect, Responsibility, and Selfless Service. Inform
UpROAR Leadershi p Acadeny contacts, friends, colleagues, and the conmunity
of conpletion of the charter school application and continue with pronotion
of UpRCAR Leadershi p Acadeny m ssion and vi sion.

Initiate conversations with the comunity, such as comunity events to
inform them of the arrival of UpROAR Leadership Acadeny, so they can be
additional marketing media through word of nmouth. Met wth comunity
| eaders and churches to start initial outreach.

Spring Fall 2016

Becone an active mnenber of the North Carolina Public Charter Schools
Association and attend conferences sponsored by them to garner networks

While continuing to feed into the social nedia accounts, pronote through
alternate neans such as local radio stations, TV stations, newspapers,
bill boards, and conmunity nagazines. Attenpt to develop a partnership with
| ocal teans and their prograns such as Panthers and Hornets. Participate in
Charlottes youth related community prograns to further UpROARs i nperative.
Further host progranms to spread awareness wthin the comunity of the
school s openi ng.

Spring 2017Initiate nonthly information sessions and application workshops
to help candidates. At this point conmputer and WFi wll be provided in
order to aid with the application process. Hold Commandant Day Wbrkshops on
a nonthly basis.

The above wi Il be conducted while continuing to engage in related community
programs, open houses for parents and prospective cadets. Continued
promotion of the school wIll be held through Iocal nedia, brochures,

conferences, social nedia and comunity prograns.

Advertise through the aforenentioned nedia for the upcom ng open houses for
UpROAR Leadership Acadeny. Also attenpt to include a key nenber of the
charlotte community to inspire cadets.

Summer 2017:Hold a ribbon cutting event for the new building and invite
guest speakers who is known in the education community to truly notivate our
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cadet cadets.

Canmpus wal k-through for guests, parents and cadets. Distribute nenorabilia
to the cadets T-Shirts, button pins. Invite the local charlotte news and
radio station to cover the event. Snack served to encourage partici pants.

Fall 2017:Start of school orientation for admtted cadets.
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Upon UpROAR Leadership Acadeny receiving its charter, basic information
about the school, Board of Directors, board neeti ngs, curricul um
information, the school calendar and announcenents wll be wupdated to
provi de pertinent information for stakehol ders and community nmenbers. UpROAR
Leadershi p Acadeny, stakeholders are referenced as nentors, tutors, friend
of the famly, or anyone that is actively involved in the cadets life. One
of the nost inportant thing with stakeholders is their involvenent wthin
their cadet education. Comunication nust and will be mintained wth all
st akehol ders when it conmes to their cadet and the school. We hold our cadets
at a high standard which neans we would hold our stakeholders at a higher
standard. All stakeholders wll nmaintain communication wth teachers,
cadets, and higher authorities. W want stakeholders to feel confortable in
being able to communicate with the staff/faculty at UpROAR Leadership
Acadeny and ensure their child is confortable and safe. Qur goal for
st akehol der communication is to have an open door policy. UpROAR Leadership
Acadeny will provide updates on the schools website under announcenents and
social nmedia sites on a weekly basis and newsletters will be emailed to
st akehol ders weekl y.

Prior to the first day of school for each academ c year, UpROAR Leadership
Acadeny will wel cone stakehol ders and conmunity nmenbers to the school for
Open House and Commandant N ght. Both events wll provide the teaching
staff, Commandant, cadres, and team |l eaders to neet the current and future
famlies of the UpROAR Leadership Acadeny Conmunity. At the event, an
overview of the schools mssion, policies and procedures, curriculum and
cadet / st akehol ders expectations will be explained. UpROAR Leadershi p Acadeny
expects stakeholders to be involved on a regular basis within the school
comunity. The cadet enrollnment packets will have an outline of our goals
and expectations for them as contributing nenbers of UpROAR Leadership
Acadeny community. Some of the expectations are as foll ows:

1.1t is a requirenment for stakeholders to take an active role in their cadet
academ c¢ and behavi or progress.

2. St akehol ders nust conmunicate with cadet teachers regularly to ensure
positive growh within the cadet.

3. Provide positive and constructive feedback with school personnel through
surveys and st akehol der/teacher conferences.

4. Volunteer for a mninmum of 20 hours every academic year at UpROAR
Leader shi p Acadeny.
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Qur goal is to have 100% i nvol vement and cooperation from our stakehol ders.
Bel ow are sone ways to reach this goal:

Convocation Cerenony- Held after the first nonth of school of each year.
This cerenmony wll gather stakeholder and conmunity mnenbers to see the
progress cadets have made within their first nonth. Also, they will wtness
the cadets taking an oath to follow the schools creeds and being recogni zed
as an official cadet of the school and no longer a new recruit. At this
cerenony cadets will be given the right to wear the school sweater/blazer
and tie based off of their grade |evel.

Bi -Monthly Pronotion Cerenonies/Famly Day- Provides an opportunity for
stakehol ders to see the progress their cadet has made every two nonths and
pronote famly involvenent along with teammork. This is an opportunity for
famlies to get together and cel ebrate the cadets hard work for the previous
nmont h. UpROAR Leadership Acadeny will host famly days on a nonthly basis to
gather all stakeholders and nenbers of the community to engage in a
celebration of the cadets progress but also creating a famly oriented
envi ronment .

Coll ege Signing Day Cerenony- Provides an opportunity for stakeholders to

see their cadet receive a ball cap fromthe college they have been accepted
to and al so given the Acadenys Col |l ege Career Tie.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

In order to apply for adm ssion to UpROAR Leadershi p Acadeny, the potenti al
cadet is required to be a resident of North Carolina. An application wll
not be denied due to academ c performance or special needs of the cadet.
UpROAR Leadership will not discrimnate against any student on the basis of
ethnicity, national origin, gender, race, creed or religion. The opening
year 2017, 250 spots will be available for grades 5th-8th. Each grade w |
not hold no nore than 100 cadets. In succeeding years 9th, 10th, 11th, and
12th grade will be added at one grade per year. Cadets already admtted to
the school will hold their status until graduation or wthdrawal. Siblings
of cadets already enrolled are exenmpt from the lottery along with children
of faculty and staff if the total does not exceed the capped |[imt for each
grade | evel .

UpROAR Leadershi p Acadeny open enrollnment application period will be from
Septenber 1, 2016 to March 1, 2017. Al applications nust be received by
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UpROAR Leadership Acadeny NLT 11:59pm on March 1, 2017. Applications will be
reviewed for conpl eteness, checked for valid North Carolina address and w ||
be entered into UpROAR Leadership Acadeny database. If the nunber of

applications exceed the nunber of seats available, a public lottery will be
held in April in accordance to the NC Charter School Laws. After the
lottery, any applications not accepted wll be placed on a waitlist based

off of the order pulled fromthe lottery. Applications received after March
1, 2017 will be added to the end of the waitlist based on the date and tine
it was submtted. UpROAR Leadership Acadeny will notify famlies by a nailed

witten letter and they will be required to attend a school information
session in order to conplete the enrollnment process. The information session
provide information on the instruction provided at UpROAR and will allow
feedback on the cadets. Between March and April there will 15 information
sessions offered at various tinmes of the day to accommpdate the parents
schedul es. Special arrangenents will be given for parents that have nore

conpl exed schedul es or extenuating circunstances. Once a famly has attended
an information session they nust turn in the conpleted registration packet
by May 1, 2017 for the enrollnment process to be conplete. If the famly
fail to conplete the enrollnment process by My 1, 2017, their seat wll be
forfeited and the next applicant on the waiting list will be accepted.

Lottery Date for UpROAR Leadership Acadeny wll be April 3, 2017

Notifications will be nade to lottery winners by a mailed witten letter by
April 14, 2017. Enrollnment process for lottery wnners are to be conpleted
within three weeks, My 5, 2017. Lottery procedure for UpROAR Leadership
AcadenyAcadeny is as foll ows:

1. Date, tinme, and location will be comunicated to all applicants and the
public via website.

2.Nanes will be randomy drawn and applicants admtted based on the order
t hey are sel ect ed.

3. The lotteryw Il continue until all names have been drawn.

4. Applicants not accepted will be placed on the waiting list in the order

nanes were drawn.

5.1f a selected cadet has siblings and there are no openings in the other
grades, the siblings will be placed on a priority siblings waiting |ist.

6. When an opening becones available at a grade |evel, cadets wll be
admtted from the priority siblings waiting list and the regular waiting
list.

Cadets who nmiss the first day of school or fail to call in to notify the
school of the absence, their enrollnment will be forfeited and nust conplete
anot her application for future consideration.

Cadets who are planning to wthdraw are required to report to the
adm nistrative assistant five days prior to |leaving the school. Once the
proper wthdrawal paperwork has been submtted, school property returned,

and all outstanding debts has been paid off, the withdrawal process wll be
conplete. Wen a cadet transfers to another school, records wll be
provi ded.
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PROJECTED ENROLLMENT 2017-18 through 2021-2022

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Char | ot t e- Meckl enbur g

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

School s and be sure these figures match those on the initial cover
LEA #2
page.
LEA #3
2017-2018 20182019 2019-2020 2020-2021 20212022
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
600 | 000 | 000 | 600 | 000 | 000 | 600 | 000 | 000 | 600 | 000 | 000 | 600 | 000 | 000
250 350 450 550 650
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

UpROAR Leadership Acadeny with partner with Eagle Bus Service to provide
transportation to all cadets of Charlotte, NC and the surrounding areas. By

identifying honme |ocations of cadets, we will establish group pick-up zones
that require mninmal and reasonable travel for parents/cadets. Once zones
have been established, routes will be devel oped by the bus service for daily

pi ck-up and drop-off.

Eagl e Bus Service has quoted $49,000 a year per bus with a 45-60 person
capacity which totals to $239,903 for the first year of operation. This
guote is based off of 183 days of school. That nunber is based on age and
size correlation. Included in the $49k per bus are vehicle use, fuel (20
mles in AM and PM, maintenance, insurance, nmanagenent, and driver. UpROAR
projects 50 cadets per bus, and will need five buses in year one for 250
cadets.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

UpROAR Leadership Acadeny will go through the process of contracting the
food and nutritional services through Heaven Sent Catering. At UpROAR
Leadership Acadeny daily well-rounded breakfast and lunch neals wll be
provided at no cost to the cadet or their famly. Heaven Sent Catering has
quoted that it will cost $5 a day per cadet. The breakdown is $1.50 for
breakfast and $3.50 for lunch. That cost includes delivery and full neal
servi ce.

Civil Liability and Insurance (GS 115C-218.20):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions: one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouh~wbdNE

Area of proposed
coverage Proposed amount of coverage Cost (Quote)

Comprehensive General $1, 000, 000 $1, 550. 00

45
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.



mailto:officeofcharterschools@dpi.nc.gov

UpROAR Leadership Academy

Liability

Officers and

Directors/Errors and $1, 000, 000 $4,277. 00
Omissions

Property Insurance $250, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding

M inimum/Maximum $0 $250, 000 $332. 00
Amount

Other $1, 042, 506 $8, 706. 00
Total Cost | $15, 496. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

uproaryouthcharter 09/25/2015

(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

The Board of UpROAR Leadership Acadeny has started searching for adequate
school facility to lease in Mecklenburg County upon final approval of the
charter. W are currently going through the due diligence phase wth
American Charter Developnment LLC. Upon conpletion of this phase we wll
enter into an agreenent with Anerican Charter Developnent LLC where the
school will participate in the sale |easeback nmodel. Wthin 20 UpROAR wi ||
have the right to purchase the school facility. This will be done as quickly
as financially possible in order to both own the facility and refinance at a
|ower rate. Properties of interest has been sent to American Charter
Devel opnment to be researched thoroughly and determned if it is a good fit.
American Charter Developnent wll also do denographic studies and
feasibility studies to try to evaluate if the potential area that the school

46
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

UpROAR Leadership Academy

will be located can sustain nore than enough students required to fill the
school . Upon finding a potential school facility, Anerican Charter
Devel opnent will purchase the property and nmake the necessary inprovenents.
The conpany will also work with the local city governnment, health and fire

departnments to ensure that it is conpliant with the North Carolina State
Bui I di ng Code for m ddl e and hi gh school s.

Please attach copies of Facilities Inspections as Appendix R.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The Acadeny anticipates a need for 16,000 square feet for our initial 250
students, with the capacity to grow to approxinmately 48,000 square feet.
Cost for new build UpROAR will be charged $90 per square feet per cadet and
for modul ar build $65.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

UpROAR Leadership Acadeny wll work early in the planning process wth
American Charter Devel opnent to explore contingency possibilities. These

possibilities will likely include a | ease of a tenporary site until the site
of choice is ready. UpROAR wi Il consider the use of tenporary or pernmanent
nodul ar buildings in order to quickly create a suitable place for |earning.
Wth these options it will reduce construction tine and allow UpROAR to be

prepared for the first operational year.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2017-18

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1600 - Charl otte-Meckl enburg School s

Revenue 2015-2016 Per Pupil Funding Projected LEA ADM Approximate funding for 2017-2018

State Funds $4,505.20 250 $1,126,300.00
L ocal Funds $2,318.00 250 $579,500.00
Federal EC Funds $3,768.11 27 $101,738.97
Totals $1,807,538.97
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Total Budget: Revenue Projections 2017-18 through 2021-2022

INCOME:
REVENUE
PROJECTIONS

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these

figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2017-18 through 2021-2022

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
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Operations Budget: Expenditure Projections 2017-18 through 2021-2022_

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:
BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.

The school wll initially have grades 5-8 and each grade wll have 100
cadets. W are currently targeting 20 cadets per class. Each year, UpROAR
Leadership Acadeny wll add another grade w th another 100 cadets thus

i ncreasing the school size and grade offering each year. Qur eventual goal
is to get to a conplete fifth grade, m ddle and high school by year 5 or the
2021- 2022 school year.

We have conpleted detailed surveying and market segnentation analysis to
determne the potential size of our school. Wth recidivism rates
consistently clinmbing, we believe that there is a huge appetite for the
quasi-mlitary |learning environnent that we will create at UpROAR Leadership
Acadeny. Reduci ng the nunber of young adults in the juvenile systemis vital
to the long-term suitability and vitality of our society. As a result we
believe that our quasi-mlitary based schooling nodel wll appeal to a w de
variety of stakeholders (from Judges back to parents). UpROAR Leadership
Acadeny are |ooking to devel op partnerships with judges and of the juvenile
justice systemto provide an alternative second chance opportunity for the
adol escent to remain from being entangled within the system and becone
productive citizens of their communities.

The budget projections are adequate for the proposed operation of the
school. At 250 cadets and full state funding, we estimate that we will have
a budget surplus of approximately $84,779 in year 1. The Board has planned
for contingencies if we do not receive full state funding as well as a full
250 cadets.

If the revenues are lower than the anticipated grant applications,
aggressive expense reductions will be taken (see below, and fundraising
activities wll be utilized to cover the deficit.

*At 175 cadets and a state funding reduction of 15% we
budget deficit of approximtely -$173, 000.

*At 200 cadets and a state funding reduction of 15% we
budget deficit of approximtely -$123, 000.

*At 250 cadets and a state funding reduction of 15% we would run a year 1
budget deficit of approxi mately -$80, 000.

*At 275 cadets and a state funding reduction of 15% we would run a year 1
budget deficit of approxi mtely -33, 000.

would run a year 1

would run a year 1
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*At 300 cadets and a state funding reduction of 15% we would run a year 1
budget surplus of approximately +$160, 000

Qur expense reduction plan will net us approximtely $125,000 in savings to
hel p offset the potential reduction in state funding. W believe that given
our budget projections, the true breakeven point for our school is a student
popul ati on of 200 cadets.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
To nmake the school operational and sustainable at these reduced |evels of
cadets and funding reductions, we wll focus our efforts on cutting down the
fol | ow ng expenses:

(1))We will elimnate consulting expense. $2,500 net savings

(2)We will reduce our transportation expense by 10% $24,000 net savings
(3)We will reduce payroll expense by 6% $52,000 net savings

(4)We wll reduce square footage and reduce building rent expense 10%
$12, 000 net savi ngs

(5)We will reduce office supplies by 20% $6,000 net savings

(6)We will reduce our audit and financial services expenses by 5% $3,000
net savi ngs

(7)Defer the 50% of security deposit for the building of $50,000 to the end
of the year. $25,000 net savings.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
To be conservative in the running of our school, our current budget doesnt rely upon any other sources
of funding other than state, county, and federal. We understand that there is potential in the future to
seek other sources of funding through loans, start-up grants, partnerships, and donations but we
currently only rely upon traditional sources of charter school funding.

Provide the student to teacher ratio that the budget is built on.
20: 1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

It is our intent as a school to contract for accounting and financial
services which will allow for the proper maintenance and controls pertaining
to our financial assets. After seeking quotes from various parties,
conpari sons, and discussions, the Board of Directors voted to seek the back
office services group known as Charter Choices. They wll oversee all
financi al record-keepi ng and budgeting for UpROAR Leadershi p Acadeny and the
estimated cost is $55,000 per year or 3% of operating revenue. It is our
belief that outsourcing these services will allow our school professionals
to focus all their efforts on delivering top notch quality teaching to our
cadet s.
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3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

When you exam ne at UpRoar's budget you can see our mission and vision in
action. It is inperative that we focus our financial resources on the well-
bei ng of our students and channel our resources towards themas we strive to
reach the schools overall mssion to develop |eaders of tonorrow within a
structured quasi-mlitary environnent focused on character devel opnent, high
academ c standards and post-secondary readi ness.

Specifically when you look at the budget you wll see that per pupil
cl assroom specific spending is well over 15% of the total operational
budget. This w Il ensure that our classroons have the necessary tools and
resources to provide top notch educational instruction.

Approxi mately 25% of our total operational budget will be spent on child
nutrition. It is well docunented that how a child eats today will have a
striking inpact on their health and nental developnent throughout
adol escence and into adulthood. W will strive to provide nutritious food
that will help out students grow, and develop physically, but ultimtely

will help themdo well academ cally.

Furthernore to ensure that our student population will get the best out of
their experience at UpRoar, we plan on spending an additional 28% of
oper ational budget on providing adequate transportation for our students.

By focusing 68% of our operational budget on educational naterials, student
nutrition, and student transportation, we believe that our budget aligns
deeply with our overarching m ssion of UpROAR Leadershi p Acadeny.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

As part of our long-range financial plans, UpROAR Leadership Acadeny w |l
seek to grow a cunul ative reserve cash account that will be 10% of projected
expenses by the fifth year of operation for the school. This focused effort
on building our cash reserves general fund wll ensure the long-term
sustainability of our school which will allow us to be fully prepared for
the future needs of our student population. W understand that expenses
change over tine so our reserve cash account wll ensure that we are
adequately prepared for these changes.

Qur reserve cash general fund bal ances for each year are as foll ows:

2016-2017: $25,315 which represents 1.5% of projected expenses and a
cunul ati ve reserve cash bal ance of $25, 315

2017-2018: $113,841 which represents 5.1% of projected expenses and a
currul ati ve reserve cash bal ance of $139, 156

2019- 2020: $46,566 which represents 1.5% of projected expenses and a
cunmul ati ve reserve cash bal ance of $185, 722

2020-2021: $100,589 which represents 2.6% of projected expenses and a
cunul ative reserve cash bal ance of $286, 311

54
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

UpROAR Leadership Academy

2021-2022: $177,740 which represents 4.0% of projected expenses and a
curmul ati ve reserve cash bal ance of $464, 052

By school year 2021-2022 our cumnul ative reserve cash general fund bal ance of
$464,052 will represent 10.5% of that years total expenses. W are
projecting to hit our long-range enrollnent figures and believe that these
calculations are on the conservative side given that we are very likely to
find other sources of funding through start-up grants, partnerships, and our
future fundraising efforts.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

For the purposes of this application and our short-term planning, we have
budgeted |l ess than 7% of our total revenue for facilities spending. W are
currently going through the due diligence phase with Anmerican Charter
Devel opnent LLC. Upon conpletion of this phase we wll enter into an
agreenent with Anmerican Charter Developnent LLC which w il charge UpROAR
Leadershi p Acadeny $90.00 per square foot and can build a nodul ar school at
65 square feet per child. This nodular school wll eventually be owned by
UpROAR Leader shi p Acadeny through the sal e | easeback nodel .

Over tine the rental paynents that UpROAR Leadership Acadeny pay wll go
towards owni ng the school building. Gven our current enrollnment figures of
250 students our anticipated total |ease expense for the life of the school
is approximately $1.46 mllion. Over 20 years, we are projecting to pay
$73, 125 a year.

We believe that this long-term financing option will give us the financia
flexibility to drive our school towards long termstability yet will give us
the opportunity to design the building in accordance with our specific
needs.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

At the nonent, UpROAR Leadership Acadeny does not have assets from other
resources but are seeking opportunities to accept furniture, unifornms,
equi prent, and nore from businesses that m ght be cl osing or downsi zi ng.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

UpROAR Leadershi p Acadeny will enploy a back office services group known as
Charter Choices who will oversee all financial record-keeping. The cost to
UpROAR Leadershi p Acadeny is an estimated $55, 000 per year.

Charter Choices currently work with nore than 35 charter schools and they
have been in the charter school industry since 1997. Over this time Charter
Choi ces has devel oped standard operating procedures to ensure adequate
safeguards and internal controls when handling the paynent of bills, bank
accounts, and accounting nethods, and record keeping. Their nanagenent team
i ncludes a CPA and two former charter school adm nistrators who collectively
have 10 years of K-12 teaching experience and 8 years of charter school
adm ni strative experience. Enploying Charter Choices will allow the |eaders
of UpROAR Leadership Acadeny to focus their efforts and attention on our
schools mssion while inproving our ability to oversee and nanage our
fi nances.

Charter Choices will provide nultiple accounting and financial operations
services to UpROAR Leadership Acadeny. Specifically, Charter Choices wll
provi de the foll owi ng services:

(1) Account s Payabl e and Recei vabl e Servi ces
(2) Payrol |l Services

(3)State, Federal Grant, and Tax Reporting
(4) I nternal Reporting and Budgeti ng

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

This is not applicable as UpROAR Leadershi p Acadeny will ensure, through its
conprehensive conflict of interest policies and annual auditing procedures,

that finances wll be handled with the highest standard of ethics.
Appropriate internal controls wll be in place to prevent this from
occurring.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Charter Choices, Inc.

222 Keswi ck Avenue

G enside, PA 19038

Phone: (215) 481-977

Fax: (215) 481-9651
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 25, 2015
5:00 pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not
accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of September25, 2015 5:00 pm EST. Failure to submit payment by the
stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-218.1(c).
upr oar yout hcharter Date: 09/ 24/ 2015

Applicant Signature:

The foregoing application is submitted on behalf of UoROAR Leader shi p Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: upr oar yout hchart er
Board Position: UpROAR Leader shi p Acadeny

Signature: Date: 09/ 25/ 2015

Sworn to and subscribed before me this
day of , 20

Notary Public Official Sed
My commission expires: , 20
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