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Application Preliminary Evaluation Packet

For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

§ Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully athough minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

8§ Fall: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application failsto address al of the minimum components as evidenced by the check
boxes of the rubric.
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OCS July 2014
CHARTER SCHOOL
2014 Application Process

To open a charter school in the 2016-2017 school year

APPLICATION DUE DATE/TIME

September 26,2014 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 26, 2014 at 5:00 pm EST. All applications-
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION
Name of proposed charter school: Uni on Day School
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Uni on Day
School, Inc

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Eri n Ki rkpatrick
Title/Relationship to nonprofit: Chai r of the Board of Directors

Mailing address: 8111 Red Caks Trail

Waxhaw NC 28173
Primary telephone: 704- 989- 4322 Alternative telephone: 794- 843- 5090
E-Mail address: Uni onDaySchool @mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: UNI ON
LEA: 900- Uni on County Public School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. NC Public Charter Schools
Associ ation

List the fee provided to the third party person or group. $24,000

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

The NCPCSA provi ded gui dance, advice, resources, admnistrative assistance,
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and editing for this application. The m ssion, vision, and ideas contai ned
in the application are the board's. The NCPCSA wi |l provide gui dance and
assi stance to the board through the evaluation and interview process and
CSAB approval . Subsequently, and until State Board of Education (SBE)
approval, the NCPCSA will help wth marketing, including hel ping design and
i npl enent presentations for prospective parent neetings, designing and
driving social nedia, assisting with public relations including press

rel eases, continuing the devel opnment of enployee policies including head of
school search, and attendance at all board neetings.

The fee will be provided to NCPCSA only upon the successful opening of a
charter school in 2016. Assistance under the contract continues through the
State Board of Education approval, however it is understood that support

t hrough the school opening and its first year of operation is available on
an as requested basis.

While the vast majority of this application's content was witten by the
UDS, there is |anguage and term nol ogy that the NCPCSA assisted with and
whi ch may appear in other charter school applications. That content is
therefore original source content of this applicant when provided by the
NCPCSA.

Is this application a Conversion from a traditional public school or private school?
No: X
Yes:
Submit the following evidences (Appendix A) to support the conversion of the traditional public to a
charter school:
- Statement of Support signed by the majority of the teachers and instructional support personnel
currently employed at the school
« List of current staff receiving compensation from the traditional public school
« Current school enrollment
« Parent support of the conversion
Outline the 3 year financial history of the proposed converted charter school in the chart below and

attach the past 3 year tax returns.

| Financial History YR2011 | Financial History YR2012 | Financial History YR2013

Is this application being submitted as a replication of a current charter school model?

No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Uni on Day

School , Inc
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2016 Month August



Union Day School - Union Day School will deliver a rigorous and content-rich education to a diverse community of
students, in a shared conviction that each student will achieve high quality academic success and enriched personal
growth.

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03 325
Second Year K, 01, 02, 03, 04 425
Third Year K, 01, 02, 03, 04, 05 525
Fourth Year K, 01, 02, 03, 04, 05, 06 625
Fifth Year K, 01, 02, 03, 04, 05, 06, 07 725

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

udscharter Board Chair
Sgnature Title
udscharter 09/ 26/ 2014

Printed Name Date
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Section I: Application Contact Information

Concerns and Additional Questions

Reviewer

Page
Reference

This makes it sound as if the applicant is admitting plagiarism.

Kristen Vandawalker

Cover Page

these projections don't make sense given the explanation in the narrative.

Kristen Vandawalker

Grade Levels

Proposed school will be located in a county with another K-12 charter school.
In recent years, schools that projected enrollment numbers similar to these fell

short of their goals. How would this school market to ensure the proposed 325
is met the first year?

Darrell Johnson

Grade Levels

Appendix A indicates that there is need. although the survey information didn't

Kathryn Mullen Upton

include data on whether prospective parents/guardians might send their child
to the proposed school. As such it's difficult to determine whether the

enrollment figures are realistic.

Grade Levels

Cheryl Turner

Carol Ann Hudgens

Kathryn Mullen Upton Pass
Becky Taylor

Helen Nance

Alex Quigley

Kristen Vandawalker Eail
Darrell Johnson Pass

Alan Hawkes

Steven Walker
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Union Day School w Il deliver a rigorous and content-rich education to a
di verse community of students, in a shared conviction that each student wll
achi eve high quality academ c success and enriched personal grow h.

Clearly describe the mission of the proposed charter school:

Union Day School's mssion is to provide a solid and rich foundation to
every child. The Board of Directors firmy believes in the potential and
capability of every child given the opportunity and environnment of success.
Union Day School's mssion is to ensure the growh and success of every
child, regardless of financial status, background, or disability, believing
in themand ultimately inspiring themto discover their individual power to
achi eve what they dare to dream

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Uni on Day School will serve, by year five, kindergarten through eighth grade
st udent s. The targeted population will reflect the overall nake up of
Uni on County schools (13.27% African Anerican, 67.17% Caucasian, and 14.98%
Hi spanic). Having a hi gher percentage than the state average of H spanics in
Uni on County, we expect to be servicing many ELL students.

According to the Resolution Regarding Redistricting signed July 8, 2014 we
know the followi ng to be true:

"Union County Public School System has been one of the fastest growing in
the country over the past 15 years, with enrollnment increasing from 22,000
in 1999-2000 to an anticipated enrollnment in excess of 42,000 for the 2014-
15 school year."

"Substantial school construction has not kept pace with student growth and
| ocation of that growth, resulting in severe overcapacity issues in a nunber
of schools.” (Union County Public School Wb docunent)

Uni on Day School is seeking to pernmanently locate in a location central to
Eastern and Wstern Union county easily accessible to both Northern and
Sout hern Union County. Projected residential gromh is expected to nobve
South of Charlotte so it would not nmake sense to permanently | ocate near the
Northern tip of Union County as that growth too, is expected to nove Sout h.
9
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As a result of our desirable permanent |ocation Union Day School is expected
and strategically designed to engage and reflect the overall denographic
makeup of Union County.

Ni nety-four percent (94% of participants responding to our online survey
thought a free public charter school is needed now in Union County. (See
Appendi x A-1 for Illustration from Survey)See also Resolutions adopted by
several elected governing bodies within Union County in support of Union Day
School specifically and charter schools in Union County.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

Uni on County Public Schools' enrollnment for 2013-2014 by grade: K-2934 1-
3064 2-3109 3-3167 4-3155 5-3284 6-3380 7-3513

UDS by vyear 5 = 725; k,1,2,3,4 will each have 100 kids and grade 5,6,7 wll
be 75 each. Year 6 will include grade 8 totaling 825 children in grades
Ki ndergarten through 8th grade. Union Day School plans to apply to becone a
K-12 school in the few years preceding the need to add 9th grade adding 100
chil dren each year respectively with a total capacity of 1,225. Wth regards
to a conparative exanple, conpared to Porter Ri dge Elenentary and M ddle
school with a student population of 2,004 (based on 2013-2014 20 day
enrollment) Union Day School wll provide approximately just 61% of
conparable enrollment due to the capacity differences between the schools.
Union Day School as a k-8 school or wultimately a K-12 school designs
children to enroll in the |ower school years to gain an educational
foundation pivotal to success in the mddle and high school years. Another
exanple would be conbining Kensington Elenentary School and Cuthbertson
M ddle School wth a conbined attendance (based on 2013-2014 20 day
enrol l ment figures) of 2,004 conpared to Union Day School 1,225 or 61% wth
all K-8 grades. Figures above do not reflect the 2014-2015 20 day enrol | nent
figures as they have not been nade public at the time of application
subm ttal; however, it should be noted that Union County Public Schools
redistricted for the school year 2014-2015 increasing attendance at a good
nunber of schools such as Parkwood M ddle, Newtown Elenentary, Waxhaw
El ementary, Sun Valley Mddl e, etc.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

Uni on Day School's conbination of curriculum teaching nethods, student to
teacher 10:1 ratio for Kindergartners, extended |earning day, and transition
into the Mddle School International Baccal aureate Program are uniquely
designed to pronmote success of it's students. Wth offerings such as
Handwiting Wthout Tears, Singapore Math, Reader and Witer Wrkshops,
| nqui ry Based Science, and foreign |anguage begi nning in Kindergarten, Union
Day School w Il seamessly matriculate its students from Kindergarten
t hrough Ei ght h grade.

Union Day School's teaching nethodology was carefully researched and
selected with the intention of offering extended tinme to naster concepts on
an individual basis and allowing rigor. The conbination and transition of
| earni ng throughout Kindergarten to Eighth grade in and of itself differs
vastly fromthe LEA's. Phonetic Reading is proven to succeed. Reader's

10
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wor kshop engages children to |love reading by children choosing their books
based on units of inquiry such as fiction, non-fiction, ocean, earth, etc.
Chi |l dren becone | overs of reading. Handwiting Wthout Tears, designed by an
occupational therapist, renoves the trauma from handwiting for all
children. Children begin to see letters and nunbers in shape association and
qui ckly assenble the units into letters, drawi ngs, etc. Children nust naster
writing and reading to express thenselves and to begin to discover the world
around them Witer's Wrkshop beconmes a cross inplenentation of reading a
story, asking questions about the story's content, transposing the
conprehension onto paper while |earning granmar, sentence structure, and
literary characters. The Anerica's Heritage History suppl enent preserves the
history of the Unites States of Anerica for future generations to cone.
| nqui ry Based Science works with a child' s natural inquisitiveness. Teaching
the children to ask the How? and Wiy? questions engages deeper thinking
Teachers facilitate learning but do not dictate it. An engaged child is nore
apt to |earn.

M ddl e School 1B provides rigor. IB prepares children for college readi ness
and success. Eight subjects provide an array of critical thinking for a
conpetitive National and World Market. Fluidity of curriculumthroughout the
years is essential to success. Union Day School wll understand the
educational histories of its students, know the destination, and how to get
them there. Union Day School's curriculum builds wupon itself and nore
inportantly the child and his/her progressive know edge. The beauty of the
chosen curriculum for Union Day School, is its applicability to the child
with learning disabilities, the child who nmay be academically gifted, and
every child in between in a nutually | oving and supportive environnent.

Union Day School wll neet or exceed the adopted North Carolina State
standards which is the same as the LEA's but wth our nmethodol ogy,
suppl enents, and one on one teaching styles to all children through
Ki ndergarten to Ei ghth grade. Students wll be taking a foreign |anguage
beginning in kindergarten and they will be working in cooperative groups.
UDS will require community service for all students, producing civic mnded
i ndividuals that will have a positive inmpact on the community.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

11
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4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

2. Hold Schools accountable for neeting neasurable student achievenent

results. - At Union Day School, educating our students to their fullest
potential is our sole responsibility. W will perform all NC required
testing. Additionally, our students will take the NWEA MAP, three tines a
year and cl assroom teachers wll perform informational reading assessnents
regul arly. W believe these formal and informal assessnents wll allow
teachers to nonitor student progress and tailor instruction to the needs of
our students. Progress reports will go honme regularly to allow parents to
monitor their students performance and progress on a regul ar basis.

Qur extended curriculum day nodel will serve to neet achievenent results
both collectively and on an individual basis for all grades. Special

enphasis is given to Kindergartners as we believe children can often mss a
fundanental which forces themto struggle. We believe in armng our children
with the tools necessary for excellence. Reading, Math, and Handwiting are
essential to master all other skills. W address this by having teacher's
assistants in Kindergarten classroons to achieve Mstery. Children who
master these skills become hard wired in the knowl edge and probl em sol ving
skills essential to exhibit achievenent. Union Day is notivated to teach the
individual child how to think, not what to think. The very essence of
critical thinking inspires children to solve problens whether it be on a
test, reading for discovery, asking questions to form their own individua
opinion, or gaining a sense of self-satisfaction and ultimately self-
confidence. Self-confident children are nore successful than children who
doubt thenselves. Union Day School's very mssion is to assist the
i ndividual child to progress. The opportunity to observe and neasure that
growh is rewarding in and of itself, but showing mnmeasurable results is
vital to accountability. In a free market society, conpetition proves to be
healthy. As Union Day School proves accountability to neeting or exceeding
t he standards, we hope we spark healthy conpetition between schools for the
benefit of the children.

3. Provide parents and students with expanded choices in the types of
educati onal opportunities that are available wthin the public school
system - Union Day School wll build a conmunity for both children and
parents through our Kindergarten through 8th grade nodel offering extended
curriculum school day and eventually, a rich after-school program full of
extra-curricular options and tutoring. Parents who m ght not have access to
after school tutoring or could not afford to hire a tutor, wll now have
this service as part of the Union Day School famly. Union Day School plans
to offer enrichment prograns through community volunteers and affiliations
giving access to every child. Wth |essons |ike basketball, horseback
riding, and tennis, nusical instrunment |essons, or after school clubs,
students that would not be exposed to these prograns at the local LEA wll
benefit from having these opportunities brought to them Union Day Schoo

bel i eves every child should have the opportunity to discover their passions.
W are committed to ensuring every child is well fed to aid retention. Mny

12
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of the learning nmethods being inplenented by Union Day School are often
offered in expensive prestigious private schools. Union Day School is
passi onate about providing this option to all famlies and children. Union
Day School believes in Servant Leadership and nodeling excellence.

Uni on Day school |ower school students will seamessly transition into the
proven rigorous Mddle School International Baccal aureate Programme after
havi ng recei ved the proper foundation skills and confidence. Wthout having
to change schools and adjust to a new culture, our Students will be able to
focus and begin this program in sixth grade, continuing to build on the
critical and independent thinking skills they | earned in | ower school

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Goal 1. The follow ng percentage of students will denonstrate at |east one
year of academ c progress in reading and math.

Year 1: 73%

Year 2: 76%

Year 3: 79%

Year 4: 82%

Year 5: 85%

Measured usi ng NV\EA MAP scores from Fall of one year to the next.

Goal 2. The follow ng percentage of students will be at or above grade | evel
on NC end of grade testing in reading and math.

Year 1: 70%

Year 2: 73%

Year 3: 76%

Year 4: 79%

Year 5: 82%

Measured using the NC end of grade testing scores for reading and nmath.

Goal 3. 90% of UDS parents will be satisfied with the school's performance
and their child s academ c progress.
Measured using an annual end of year parent survey.

Goal 4. Students will perform age and devel opnental |y appropriate comunity
servi ce.
Ki ndergarten 3 hours (total)

1st grade 4 hours (total)
2nd grade 5 hours (total)
3rd grade- 6 hours (total)
4th grade 7 hours (total)

5th grade 8 hours (total)
6th grade 10 hours (total)
7th grade- 12 hours (total)
8th grade- 15 hours (total)
Measured by Union Day Conmunity Service Hours Log.

Goal 5: 90% of students, with an IEP, will neet at |east 85% of their end-
of -year academ c goal s.

13
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Measured by students final progress report.

Goal 6: 95% of students proficient in cursive handwiting by the end of 5th
gr ade.

Measured wusing the Handwiting Wthout Tears Screener of Handwiting
Proficiency assessnent.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The mssion of UDS will be formally restated in all board neetings. The
board will be made aware of the school's progress toward neeting its goals
t hrough periodic reports from the School |nprovenent Team nonthly reports
fromthe principal, testing and survey data, and an annual report prepared
by the principal.

G ven all of the data available to it, the board will get a clear picture of
how wel |l the school is working towards neeting its school -w de goals which
wll be a reflection on how well the school is neeting its m ssion.
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Section Il: Mission and Purposes Reviewer Page
Concerns and Additional Questions Reference
Three different mission statements? Kristen Vandawalker | Mission Stat
Themission isn't quite clear asto what constitutes high quality academic success | Kathryn Mullen Mission Stat
(e.g., college/car eer ready?) and enriched personal growth. Question for Upton

interview: please describe.

why does grade level size drop 25 studentsin middle grades? where do you Kristen Vandawalker | Educational
expect to lose the 25 students between grades 5 and 6? what happensif more

students desireto matriculate?

Do you anticipate zer o attrition?

gien thisdescription, shouldn't enrollment be 400, 400, 575, 650, 725, 8007

I sthis meant to be a k-8 school or a k-12 school?

it isunclear how this proposed curricula differ from the LEA? doesthe LEA

simply not offer IB and not use the names programs?

Why not uses early years|B? how will studentstransition from the named

productsto IB?

What work has been done to preparefrom IB candicacy?

No information about the size, scope or methodology of the survey, or the

"resolutionsin support of" the school.

what isthetypical grade configuration for thisarea? are studentstypically in 3 Kristen Vandawalker | Purposes of
different schoolsfor ES/M SHS?

arethe particular extracurricularsin such high demand that studentswill choose

acharter because of them?

It isunclear what isspecial or unique about this program that will attract

parents/students.

Goalsare not addressed in SMART termsand lack rigor. Kristen Vandawalker | Goalsfor th
Given that studentswill bein primary grades, these goals seems abysmally low.

Why would you now expect 100% of studentsto make a full year of academic

growth?

Why arethereno BOY to EOY measures?

What isthe basisfor community service goals? Where did the number of hours

come from? These seem too low to have meaningful impact on the students.

Why does cursive penmanship riseto the level of an academic goal ?

Theanswer regarding board awar enessiswholly inadequate.

The community service goals are vague. Are the hours mentioned an annual Darrell Johnson Goalsfor th
goal?

Thereareno finance or gover nance goalsincluded. Those would strengthen the | Kathryn Mullen Goalsfor th

board's ability to assess the effectiveness of the school.

Upton

Cheryl Turner

Carol Ann Hudgens

Kathryn Mullen Upton Pass

Becky Taylor

Helen Nance

Alex Quigley

Kristen Vandawalker Fail

Darrell Johnson Pass

Alan Hawkes

Steven Walker
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Qur curriculum wll be based on Barbara Blackburn's definition of
educational rigor. According to Blackburn (2008), "rigor is creating an
environment in which each student is expected to learn at high |levels, and
each is supported so he or she can learn at a high level, and each student
denonstrates learning at high levels."

Literacy Block: To achieve our mnmission, all students wll be engaged in
Reader's Wbr kshop using standards fromthe NC ELA Cormon Core. Students will
interact with authentic texts and during guided reading teachers will focus
on the strengths and weaknesses of each student through the use of |eveled
readers (e.g. Fountas and Pinnell, Rigby, etc). Oher crucial areas of the
Literacy Block wll include read-alouds, independent reading, witing,
speaki ng, |istening, and vocabul ary buil di ng.

Witing and Handwiting: K-5th grades will build fluency in witing through
continual exposure to witing via mni-lessons, witing, and sharing.
Witer's Wrkshop allows teachers to increase instructional support of all
stages of witing. Throughout this process, a specific purpose for a real
audi ence is nodeled, the witing process is continually nodel ed and taught,
and witing across the curriculum is enbedded continually. Additionally,
Handwriting w thout Tears wll be enployed to teach students handwiting
skills through a multi-sensory, devel oprmentally-appropriate approach.

Mat h: The Singapore Math Mastery approach allows students in the sane cl ass
to be learning the sanme skills, but at a different pace. Singapore math
relies heavily on visualization, nmaking it engaging for nulti-noda
| earners. This approach is often overlooked in math and seens to hel p many
| ear ners.

Sci ence: Using the NC Essential Standards, teachers wll incorporate
proj ect-based learning and guided inquiry that fosters collaboration, a
passion for curiosity, strategic thinking, and genuine investigation.

Social Studies: Anerican Heritage, an Adventure in Liberty, wll suppl enent
the NC Social Studies Essential Standards K-5th grades. American Heritage is
a free K-12 curriculum supplement for social studies. The K-5 [|essons
correlate with nationally applicable Core Knowl edge Skills and include the
following topics: Anerican synbols and their history, Colonial Anmerica,
Decl arati on of I ndependence and U. S. Presidents.
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| nternational Baccal aureate Program Requirenents: M ddl e school students
W Il begin the International Baccal aureate(1B) Program W believe that the
B Mddle Years Programre (MYP) best aligns with the tenets of our m ssion.
The MYP will continue to help our students beconme critical thinkers, nmake
authentic cross curriculum connections, master concepts and skills versus
menori zation, nmake infornmed decisions, and prepare them for the diverse
world. The IB MYP is made of eight subject groups: English/Language Arts

will include reading, witing, listening and speaking; Mthematics (see
scope and sequence); Sciences Physical, Earth and Life; Humanities/ Soci al
Studies wll include Geography and US History; Physical Education and

Heal t h; Second Language; Technol ogy; Arts. We will begin the application and
aut hori zation process in year three with our request for |IB MYP candi dacy.

The following vyear, we wll start the candidate phase/request for
authorization with the inplenentation of our sixth grade students. Staff
will be trained and advice will be given by IB during this phase. W wll

continue inplenmentation of the MYP wth our seventh graders the follow ng
year, as we enter the verification visit phase with |IB The cost of
i npl enenting the | B MYP has been addressed within our budget. As part of the
IB MYP, students will be required to do comunity service hours which
increase with each grade. W believe community service makes a positive
i mpact on a student's academ c success and instills a sense of honorable
pur pose.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The | earning environnent at Union Day School will be a traditional age based
grade structure. Kindergarten wll have 20 students to 1 teacher and 1
Teacher - Assi stant. The very basis of Readers' W rkshop and its reading |evel
centers along with Witers' Wrkshop allows for even snaller group
instruction, renediation, and enrichnment during the English Language Arts

time. Desks will be arranged in groups, fostering an intimate environnent
and simlar learning styles for all subjects within the honme classroom
Cl assroons will contain posters of lifetine words, clearly |abeled Ievel

readers in bins for, a rocking chair for Read Al oud sessions, inmages of
proper character construction, and a variety of centers wth math
mani pul atives, etc.

I nquiry based science lessons will allow students to work cooperatively
fostering intellectual and cultural growh. Smaller student to teacher
ratios are pivotal to a child' s successful retention during the educational
foundation years. Union Day School seeks to aid students in the mastery of
foundation skills such as Reading, Math, Witing, Spelling to ensure their
confidence and future success.

Gades 1 through 8 will consist of 25 students to 1 teacher. Union Day

m ddl e school students will observe a traditional mddle school schedule
with subject specific teachers. classes in first through fifth grade wl|
preferably consist of 25 students. Gades 1 and 2 wll follow the sane
center and snmall group nodel as described above. Desks will be in groups of
five.

As children mature into grades 3 and 4, desk placenent begins to transition
into nore of an independent working environment but allow ng for
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col | aboration as needed. C assroons begin to take on a traditional |ayout
t hrough M ddl e grades 5 through 8.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Uni on Day School will pull its student population from all over the county
as a result; the planned curriculum is designed to align with NC State
Standards and the NC Accountability Mdel for which all students wll be
tested. Shortly after the start of school, students in kindergarten through

fifth grade wll be assessed to determne their reading level. At that
point, the teacher will begin to tailor a student's reading instruction by
pl acing students into small, flexible groups based on their reading |evel
and readi ng needs. A five-finger rule will be encouraged with regards

reader's book selection. If the student identifies five words on the first
page s/he is not famliar with, the book is too difficult. Readers' Wrkshop
encourages children to select from |evel appropriate books that interest
them Interested l|learners are engaged |earners. Singapore Math wll be
taught daily and supplenented wth manipulatives in small groups and
i ndi vidualized instruction, as needed. Inquiry based science for elenentary
students and IB Mddle Years Programme wll help round out the rigorous,
content-rich, high quality, differentiated curriculum Students wll be
encouraged to ask "How?" and Why" questions leading them into a discovery
process. As the students docunent their findings through witing, cross-
curriculum |l earning occurs aiding retention.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Providing a rigorous, high quality, content-rich curriculum built upon the
North Carolina Standard Course of Study, Union Day expects its teachers w |l
come with a firm know edge base of these standards and skill set to
i npl enment the curriculum Elenentary teachers will be asked to collect and
analyze data from running records, NWAEA MAP scores, and benchnmark
assessnents, to provide individualized instruction, remedi ation and
enrichnment, as needed to neet or surpass North Carolina Accountability Model
and maintain the mssion of the school. Union Day expects our highly
qualified staff will come with the skills to conduct and analyze student
data. M ddl e school teachers will be provided with any IB training needed to
inplenment the IB Mddle Years Programe. In addition, Union Day wll
requi re each grade teacher to tutor one day a week to provide additional
i nstructional support to any student. Teachers wll rotate, within their
grade level, for tutoring to mnimze the possibility of teacher burn out.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
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readiness to transition from grade to grade and to the next grade span upon program
completion.
The m ssion of Union Day is to provide a rigorous curriculum at every grade
| evel . Through continued informal assessnent (in elenmentary grades), formnal
NWEA MAP testing (for all grades) and end of grade state testing (3rd-8th
grade), Union Day will be able to ensure our students are prepared for the
next |level in their educational career. W believe the inplenentation of the
IB MYP will ensure students are well rounded in their education. They wll
have developed into inquisitive critical thinkers who work well in a
cooperative group. W believe that at every level of our elenentary
curriculum we have chosen proven instructional strategies and curricul um
that will allow our students nastery of grade level skills, not just fact
menori zati on.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The calendar for Union Day supports its mssion through an extended

instructional day. Students will have 7 hours 50 mnutes of instructional
time daily. We believe this additional tinme will allow for a rigorous, high
quality, curriculum for all students. By increasing our instructional day,
Union Day will be cumulatively adding an additional nonth of instruction or

+185 hours totaling 1,210 hours. Maintaining the 185 days preserves quality
of life for students and famlies by aligning with the | ocal school system
calendar. By aligning with the local school system calendar, parents wth
children in multiple schools are able to maintain a central schedule for
hol i days. Parents will be able to pick up children from other area school s
and be on tinme to pick up children from Union Day School. This staggering
time also has the potential to reduce traffic which results in a shorter
ride home for the child. Additionally, the extended one hour per day wll
aid many famlies who utilize extended day prograns for cost in other
schools. Oten this cost is a hardship for many famlies and those of single
parent households especially. Wile the cost savings of approximtely
$1, 850.00 per year per child (based on $10.00 per hour childcare) was not
the notivation of Union Day School to extend its hours, it is certainly an
undeni abl e benefit to the diverse set of children we intend to serve. W
al so value the extended learning day for children who may have otherw se
been honme alone. Due to Union Day School's extended schedule they wll be
under supervision and gai ni ng exposure to the |learning environnment at a rate
of nearly 20% greater than the LEA children. Many children do not have adult
assistance at hone to help with homework and additional mastery of skills.
This added tinme in class allows for a healthier pace for core subject
framework and ultimately higher retention.

Wth over an 80% out-comrute rate for working famlies in the area this
later tinme wll benefit those households as well. Wth older grades,
students wll easily transition into extra-curricular activities after
school. Professional devel opnent and teacher workdays have been added to
assure teachers have tine throughout the year for needed professional
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training, as well as, planning. Parent-teacher conferences will be planned
tw ce a year before or after the instructional day.

Wth regards to our proposed IB curriculum the extended learning tine
greatly aligns with the eight subject blocks. Union Day School cal endar and
extended learning day is just another way we wll support children to
achi eve excel |l ence.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
At Union Day School, we believe every staff nenber plays a role in the
success of our students and as such, a Response to Intervention (RTI) team

will be formed to include the principal, EC teacher and at |east one
teacher from every grade |evel. Research shows that there are early
indicators for "At-Risk"™ students and Union Day teachers wll receive
training on these indicators. W believe that wearly intervention is

essential in the success of "At Risk" students and by continuous nonitoring
of students progress should guide classroom instruction. However, when a
student continues to exhibit |ow academ c performance (defined as bel ow
grade level or at/or below a 2.0 GPA) he/she will be referred for RTI. The

RTI team will review of his/her academc performance on all assessnents
(NVEA MAP, READY/end of grade testing, benchmark assessnments, out of school
assessnments, etc), as well as teacher observation. The team will work in
partnership with the classroom teacher and students parents, to develop an
action plan for the student. At Union Day School, we believe that every
student is unique and as such, each action plan will be tailored to the
educational needs of the student. If the student nakes no academc
progress as a result of the action plan, the classroom teacher wll nmake
another referral to the RTI team The teamw Il then evaluate the need for

further assessnent, that may result in an Individualized Education Plan
(I1EP) or 504 plan for the student.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

Uni on Day School w Il conduct a home |anguage survey at the start of each
school year, per the NC State Board Policy, to identify ELL students. The
EC teacher wll <check the home |anguage surveys upon their return.
Teachers may refer students directly to the EC teacher for ELL services
eval uati on. Students identified as ELL will be given a placenent test |ike
WDA ACCESS (or WAPT) and continually tested annually. If a student
qualifies for services, Union Day wll provide the necessary services

t hrough a contracted specialist.

To ensure academ c success and equitable access to core academ c prograns
for our ELL students, Union Day will provide small group ELA instruction,
after school tutoring, an action plan will be devel oped by the RTI team and
continuous nonitoring by the classroomteacher. Mnitoring of newy
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identified and existing ELL students will come from teacher(s) and any
contracted specialist observations and docunentati on. If the student is
not successful while on the action plan or not neeting the NCs annual
nmeasur abl e achi evenent objectives (AMAGs), he/she w Il be evaluated for

further resources and strategies, by the RTI team in partnership with the
famly and contracted specialist.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
Union Day School identification of intellectually gifted students for
ki ndergarten through second grade wll be via teacher observation and
docunent ati on. Beginning with third grade, intellectually gifted students
will be identified using one or nore of the follow ng screening options:

aptitude test, end of grade state testing, NWEA MAP scores or identification
from anot her school system

A.) At Union Day School, we share the belief of Samantha Bennett, "Qur
ultimate priority should be to know our students deeply in order to teach
them wel lto know when to push them and when to pull them to know just what
they need at the perfect teachable nonent. W nust know nore in order to
hel p students know nore, do nore, be nore and perform (Bennett, Samantha.
That Workshop Book: New Systens and Structures for Cassroons That Read,
Wite and Think. Heinemann: Portsnouth, NH 2007). The curriculum of Union
Day has been crafted to allow each student to performat their instructional

| evel . Through the balanced I|iteracy approach of Readers Wrkshop,
intellectually gifted students will be able to work with others, on their
| evel . Students will be continuously nonitored through running records,

conferenci ng, benchmark assessnment, etc for novenent into different groups.
| nqui ry based science lessons allow intellectually gifted students to |earn
at their own rate and has proven to be very conducive to intellectually
gifted students. The International Baccal aureate M ddle Years Progranme
was chosen by Union Day because of its track record of academ c success and
excell ence. Union Day believes the IB MYP curriculumw Il prove chall engi ng
and enriching instruction for our intellectually gifted mddle school
students.

B.) Monitoring of intellectually gifted students wll be ongoing through
t eacher (s) observations, running records, conferencing with students. MAP
testing and benchmark assessnents will allow for a nore norm referenced,
periodi cal evaluation of these students. Wile end of grade state testing
will serve as a yearly performance indicator.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records
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1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1. Union Day School students who have been previously identified as eligible
for special education services or have a 504 plan will be indentified via
student enrollnent information packet. The enrollnent packet wll include
a, "Supplenental Registration Form" with the follow ng questions:

* Does your child have a current 504 Pl an?

* Does your child have a current |EP?

* Does your child receive classroom instruction in a snmall group setting
with an additional teacher (i.e. Exceptional Child teacher)?

* Does your child receive any additional services (e.g. speech, counseling,
heari ng, visual, occupational therapy or physical therapy)? If yes, please
list.

Parents will conplete and sign the Supplenental Registration Form upon
enrollment. A student can also be identified through the request of the
students records from their previous school. Any records requests wll
include a request for grades, test scores, EC and/or 504 plan. The
principal will forward any of this docunentation to the EC teacher.

2. Union Day will promnently display all Child Find material throughout the
school, but especially visible in the office. Additionally, we wll place
information on the schools website and provide parents with Child Find
brochures yearly. Teachers will receive Early Intervention training to
help identify any student with disabilities. Teachers can refer directly
to the RTI team but only after a personal education plan is in place or at
the witten request of the parent directly to the school. The intervention
process will run concurrently with the EC eval uati on process. Uni on Day
wll contract out with any needed service providers (e.g. OI, PT, Speech,
etc) for the evaluation process. Once the evaluation process has been
conpleted, the IEP team wl]l assenble and deternmine the students
eligibility. Any evaluations done by the parents provider(s) will be part
of the eligibility process.

3. Al student records, including those of students with IEPs or 504 plans
will be housed in a locked file, in the EC teachers classroom St udent
records may be viewed in this same secured | ocation and may not be renpved.
Records request will be handl ed by the EC teacher. Staff menbers that wll
need a copy of the IEP for accommobdation purposes (e.g. regular classroom
teacher, special education teacher, related arts teachers) wll be provided
a copy and will be required to sign docunentation stating they have read and
understand the accommodations. The signed sheet should be returned to the
EC teacher. Al information concerning Union Day students will be in
conpliance with FERPA (Fam |y Educational Rights and Privacy Act).

Exceptional Children's Education Programming
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1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

1. Union Day School is conmtted to educating all of our students and

hel ping them grow to their fullest potential. Research and best practices
reflect that all students involved in the Least Restrictive Education (LRE)
process benefit. Therefore, Union Day School w Il provide inclusion, when
possi bl e, in a range of ways (e.q. co-teaching, split schedul e,
consul tative etc). As noted in the budget, a certified exceptional teacher
will be hired to develop and help carry out the IEP for our students wth
di sabilities. The EC teacher will serve as the head of the EC departnent
of the school with additional EC teachers hired, if our enrollnent reflects
t he need. Union Day School will contract with other professional service

providers (OI, PT, Speech Pathologist, etc), as needed, by students wth
di sabilities.

2. Union Day wll provide staff developnent and training to assure our
students with disabilities receive a Free and Appropriate Public Education,
in the least restrictive environnent, based on their IEP. |In mddle school,
the principal, EC teacher, regular education teacher, and parents wll work
col | aboratively in scheduling of the students cl asses. As al ways, the EC
teacher will be responsible for making sure all state and federal guidelines
are nmet, docunentation kept and parents are involved throughout.

3. Inplenentation of the IEP, will be nonitored by the EC teacher. The EC
teacher will be responsible providing a copy of the IEP to needed teachers,

schedul i ng neetings, and maintain parental conmunication. Union Day wll
contract with a professional service provider to observe and/or audit the
school to determne that the IEP is being fully inplenented, if needed.

4. Union Day School wll contract with professionally |icensed service
provi ders (OT, PT, Speech Therapist, Behavior Therapist, etc), as needed, to
support a students IEP or 504 Plan. Union Day will enploy a part-tine or

full time service provider(s), if our enrollnment reflects the need. The
principal wll be in charge of Ilocating and hiring I|icensed service
provi ders.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. 1. In accordance with our m ssion, Union Day School will sustain a high
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| evel of student achievenent. The school w Il adhere to the follow ng
gradi ng scale for 3rd-8th grade students:

93-100 = A

92-85 = B

84-77 = C

76-70 = D

Bel ow 70 = F/ Failing

Students in K-2nd grade will be graded on an S = Satisfactory (at or above
grade level) or N = Needs |Inprovenent (not on grade |level) scale for Reading
and Math. Witing in these grades will be given a nunerical score wth
expected ranges noted for parents. Progress reports will be sent hone
weekly with K-2 students and at interimreports will be sent hone for 3-6
gr ades.

On average, Union Day School expects 70% of students in their first year of
enroll ment to score at or above grade |evel, 73% of students in their second
year of enrollnment to score at or above grade |evel, and 76% of students
over three years of enrollnent are scoring at or above grade |evel.
79% year 4, and 82% year 5

2. Union Day wll wutilize NWEA Measures of Academ c Progress (MAP) testing

will be conducted, in the Fall, Wnter and Spring, to deternm ne students
progress through the year. MAP testing data wll be analyzed to assess
students progress, drive instruction, and determne any need for
remedi ati on. Fountas and Pinnell benchmark testing will be conducted three
times a year with K-5th grades. All data from these F&P benchmark tests
will be analyzed by teachers to determne a students reading instruction.

Students with IEPs will be given an alternate assessnent.

3. Students in grade 3rd-8th grade not receiving a yearly average of 70 or
high in reading and math will not be pronoted to the next grade. St udent s
in K-2nd grade not reading on grade |evel or upon teacher recommendation
(teacher nust provide docunentation to support retention reconmendation)
will not be pronpted to the next grade. Parents will receive a copy of the
pronotion policy at the beginning of each school year. Fall and Spring
par ent -t eacher conferences, progress (weekly for K-2nd ) or interimreports
( md-termfor 3rd-8th)will be sent hone to keep parents infornmed of their
students acadeni c progress. Students with IEPs will be pronoted based
upon the recommendation of the |IEP team

4. Union Day School feels that students exiting our school we be well
rounded, civic mnded, independent and critical thinkers. Thr ough t he many
community services hours students wll have developed a sense of
responsibility and pride in their conmunity benefiting them socially and
academcally, as well. Qur rigorous elenentary curriculum will develop a
strong foundation and successfully prepare them to transition into the IB
M ddl e Years Programe. Existing Union Day School students wll be
outperformng the state and | ocal average allowing them to be academcally
successful at any high school.

At Union Day School, it is a firm belief that we are responsible for
education of all our students. W believe with the right support, all
students can and will perform to high standards. As a result of this
shared belief, we have devel oped a goal that at |east 95% of students, wth
an 1EP, wll have net at |east 85% of their academ c goal s. Know ng t hat
students wi thout a high school diploma will struggle in the future and have
limted opportunities, Union Day will put nentors in place for our "At-Ri sk"
st udent s. W would begin the nmentoring program (via Big Brothers, Big
Sisters, Boys and Grls Club, etc) with these students, at |east a year
before their exit to help with student-nmentor bondi ng. | f necessary, we
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woul d establish a tutoring support system for these students through sone of
t he above nenti oned prograns.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
1. At Union Day School, we believe with engaging |essons, a climte of
excel l ence, a positive nurturing environnment includes a proactive approach
to student discipline. W will be wutilizing the Positive Behavioral
I nterventions and Supports (or PBIS) nodel of school w de discipline. At
the start of school, students wll be nmade aware of the school wide
di sci pl i ne expectations/rules. Uni on Day School staff, in partnership with
parents, wll reinforce these rules/expectations and routines to ensure
students understand expectations are shared between school and hone. As
part of the PBIS nodel, Union Day School wll teach and support decision
making skills to all students, point out student nodels/exanples of
appropriate behavior and give praise for that behavior. Sonetines, it may
be necessary to go beyond the PBIS primary level of prevention into the

secondary |evel. At this level, students wll get target behavior
strategies to bring themback to the primary | evel of prevention.

2. The following are sonme offenses that wll result in suspension or
expul si on. For a full list, please, refer to the student handbook in
appendi x D.

-Threats intent to do physical harmto another student or staff

-Weapons possession-being in the ownership of any fire arm knife, or
expl osi ve devi ce

-1l egal substance possession- being in owership of an illegal substance as
defined by NC Law Enf or cenent

- Robbery-stealing school or private property

- Tobacco possession-being in ownership of tobacco or tobacco products

3. Discipline of students with disabilities that nmay | ead to suspension w |
be in accordance with NC General Statue 115C-107.7. |If an incident occurs
where a student with disabilities nmust be suspended for nore than ten days
in the school year, Union Day School wll act in accordance to NC General
Statue 115C-109.6 to safeguard the rights of the student.

4. Union Day School students that have been suspended or expelled wll
receive witten notification of discipline and may appeal to the principal
within one full school day. Students may take their appeal above the
principal to the Union Day School board of directors, in witing, and within
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five days of the suspension or expulsion. The Board of Directors wll

the final decision wthin seven days of the receiving the appeal.

have
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Section lll: Education Plan

Concerns and Additional Questions

It is unclear why the names programs were selected. No information about the quality
or success of any of the programsiis presented, nor isinformation about the use of these
programs with similar populations provided.

It appears that the applicant may not understand the distinction between curriculum and
standards. For example, in Social Studies, that applicant notes that a curriculum will
supplement the standards, when one assumes, based on the brief description provided, it
is actually meant to supplement a more comprehensive curricular program.

Kristen Vandawal ker

Instructiona

The learning environment section is quite poorly written and difficult to understand.
Therationale for having a 10:1 ratio for kindergarten and then moving immediately to
25:1 in kindergarten is unclear.

What is the difference between teacher work days and PD days? the placement of these
days makes little sense, and there are only four PD days for the whole year, which
seems wholly inadequate.

Appendix B appearsto be little more than a copy of the table of contents for the
various math textbooks.

No actua instructional methodologies are named. NOTE: verify whether teacher
compensation reflects required tutoring sessiosn and expectation that teachers will
aready be proficient in collects and analyzing student data, and then using their
findings to drive instruction.

The school calendar section makes little sense. What time does the school day start?

End? What makes up the nearly 8 hours of instruction? How does the school day
structure differ for various grade levels? How are primary grade students supported in
meeting the mental and physical demands of along school day? How does the school
day align with other schools start and end time? why would families not put al of their
kids in the same school ?

What isan "out commute" and what is the significance of an 80% rate?

Kristen Vandawal ker

Curriculum a

This section iswholly inadequate, and I'm not certain it rises to the level required to
meet the law. There is no indication that the applicant understands the identification and
monitoring processes, nor the scope of work involved in service students with
exceptionalities.

Kristen Vandawal ker

Specia Prog

How will written requests for evaluation from parents be addressed? Why must a
personal education plan be in place before a student is referred to special education?

Carol Ann Hudgens

Exceptional

1. Will the questions concerning if a student has a’504 or an |EP before they are
accepted or after?

2. Isthe "Student Information Packet" or " Supplemental Registration Form" after
acceptance?
*** Those questions can not be on "an initial" application.

Darrell Johnson

Exceptional

As with the previous section, this section is egregiously underdeveloped and in some
places the language makes no sense.

Kristen Vandawal ker

Exceptional

This section is woefully underdeveloped. It is unclear whether the applicant
understands how to ensure accsss to the general curriculum for students with special
needs.

Verifyl; isthe "EC teacher" actually adirector-level role? does this teacher also carry a
full classload?

Kristen Vandawal ker

Exceptional

Please provide more detail s regarding the continuum of special education servicesto
include separate settings, resource, and split schedule. Please describe the process for
the development, the review and revision of 1EPs.

Carol Ann Hudgens

Exceptional

this section is wholly inadequate and in some places the writing does not make sense.
Will teachers, especially for primary grades, have time to prepare weekly progress
reports for every student? this seems like aheavy lift. It is unclear what mentorng will
add to the education of students with |EPs, and when it isimplemented. How isit
possible to map backwards from exiting as student? Does this just mean seventh grade,
or does it mean exiting a student from sped services? Why do all students not get a
mentor?

Kristen Vandawal ker

Student Perf

The data feedback cycle for teachersis not detailed. Question for interview: please
describe the feedback cycle.

Kathryn Mullen Upton

Student Perf
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Thereisabrief reference to the IDEA, regarding discipline and students with
disabilities. Question for interview: please describe how the school will handle
suspension and expulsion of students with disabilities.

Kathryn Mullen Upton

Student Cond

Concerning the term "expelled", please note: 115C-390.11. Expulsion. () Upon
recommendation of the superintendent, alocal board of education may expel any
student 14 years of age or older whose continued presence in school constitutes a clear
threat to the safety of other students or school staff.

Darrell Johnson

Student Cond

This section is egregiously underdevel oped and does not demonstrate capacity to
develop effective school culture.

Is 10 absences really enough to retain a student?

It's not super clear to me what the connections between offenses and consequences are.
The length of the school day does not equal the length of the instructional day. Note that
the previous "instructional” day is actually the school day.

Kristen Vandawal ker

Student Cond

Response #3 does not reference the NC Policies Governing Students with Disabilities.
For example, there are no references to manifestation determinations or the
reguirements regarding the provision of services.

Carol Ann Hudgens

Student Cond

Cheryl Turner

Carol Ann Hudgens Fail

Kathryn Mullen Upton Pass

Becky Taylor

Helen Nance

Alex Quigley

Kristen Vandawalker Fail

Darrell Johnson Pass

Alan Hawkes

Steven Walker
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Uni on Day School, Inc
Mailing Address: 8111 Red QGaks Trail
City/State/Zip: Waxhaw NC 28173

Street Address: 8111 Red Oaks Trai l

Phone: 704-989- 4322

Fax:

Name of registered agent and address: Erin Kirkpatrick
8111 Red Oaks Trail
Waxhaw, NC 28173

FEDERAL TAX ID: 47-1782363
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary

Member Title of Residence | Occupation Professional action been taken

Name Licenses(s) Held | against any of these
professional licenses?
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Cel este | Secret | UNI ON Heal t h and
Sl ay ary Vel | ness
Coach
Sam Treasu | UNI ON Fi nance &
MeNei |, |rer Busi ness
Jr. Consul ti ng
Pr of essi on
al
Maur a UNI ON Li brary
MacKi nn Informatio
on n
Speci al i st
Joel y Vi ce- UNI ON Educati on
B. Lord |[Chair Medi a
Speci al i st
Mar k UNI ON NC St ate
Br ody Represent a
tivel Sel f-
enpl oyed
Cont r act or
Chris UNI ON At t or ney
Ber nard at Law
Erin Chair UNI ON Heal t hcar e
Ki r kpat Practice
rick Manager

Please providethefollowing in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Union Day School wll comence with a Board of Directors, including a
Chai rperson, a Principal, Appropriate Senior and Admnistrative Staff,
Teachers, and Appropriate Teaching Assistants. As required, the school wll
add additional Senior and Administrative Staff, Teachers, Teaching
Assi stants, and Support Staff. It is also contenplated that a Parent
Advi sory Council wll be formed and a Teacher Representative wll be
sel ected to advise the Board of Directors directly. The Board of Directors
will also enlist the help of various area-specific advisors, as necessary.

The Board of Directors, at the direction of the Chairperson, wll report to

the State Board of Education and be responsible for all charter issues,
| egal conpliance issues, the provision of adequate facilities and equi pnent,
t he appoi ntnent and enpl oynent of a Principal, the approval and enpl oynent
of Senior and Admnistrative Staff, budgetary and financial approval and
managenent, school cal endar approval, and all other duties provided by |aw
The Board of Directors shall be selected and act in accordance with the
Byl aws, shall disclose all potential conflicts of interest as required by
law, and shall act in accordance with the Open Meetings and Public Records
Laws at all tines. Above all, the Board of Directors will act in the best
interests of the school, its enployees, its parents, and its students such
that its purposes under it charter are furthered.

The Principal will report to the Board of Directors and will be responsible
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for the day-to-day operations of the school. This includes, but is not
limted to, preparing and recomendi ng budgets; approving and nodifying the
schools curriculum student health, safety, and welfare; nmanaging the
school s enpl oyees; and interfacing with and advising the Board of Directors
related to anything that falls within their purview

Senior Staff wll eventually include an Assistant Principal, a Finance
O ficer, an Information Technol ogy Oficer, a Head of Curriculum a D rector
of Special Prograns, a Facilities Manager, and the |ike, as appropriate.

It is envisioned that the Parent Advisory Council, selected from and
representing the schools parents and guardians, wll assist the Board of
Directors in establishing and nmintaining educational and extracurricul ar
prograns and activities within the school that will enrich student education
and life. This group will be invaluable in assisting the Board of Directors
in fixing problenms as well, helping to make Union Day School a preem nent
charter school .

Likewi se, it is envisioned that the Teacher Representative, selected by the
Principal, Teachers, and Teaching Assistants, will provide the educational
staff at the school with an open communication channel to the Board of
Directors at all times, such that the needs of the educational staff and
students will be net at all tines.

Union Day School clearly favors a teamwrk atnosphere and will strive to
avoid a top-down managenment approach, fostering the participation and
creativity of all of its stakehol ders.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The nunber of Directors on the board shall be seven to nine and at |east one
menber shall always be a parent of a currently enrolled student(s)of Union
Day School. Currently the board consists of seven nenbers with a diverse set
of skills adding to the value of perspective and governance. Erin
Kirkpatrick, brings a vast background consisting of, but not I[imted to, the
Waxhaw | ocal political level, a nunicipality within Union County. As the
hi ghest vote receiving elected official in the history of the township, she
has served successfully a four year elected term on the town council
affecting positive change, enacting ordi nances, and upholding policies in a
transparent nmanner. Two years of her term were served appointed as Mayor
Pro- Tenpore which consisted of Myoral duties in the absence of the Mayor
such as presiding over Town neetings under Robert's Rules of Order. M.
Kirkpatrick has also successfully co-founded and served on the board of a
non-profit fiscally sound organization to raise funds for the expansion of
the second highest utilized library in Union County. Chris Bernard is a
resident of Union County and is a practicing attorney in Charlotte. M.
Bernard possesses a Bachel or of Science in Aerospace Engineering and a Juris
Doctor. Wth 12 years prosecution experience in the Electrical and
Mechanical arts, M. Bernard brings a wunique and valuable skill-set
essential to Union Day School. Representative Mark Brody is currently
serving in the North Carolina House of Representatives for District 55 which
consi sts of Anson and Union Counties. H's vast know edge and experience with
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NC State Legislature, education, state conmttee involvenent, and Rules &
Proceedings gives the Union Day School Board of Directors great oversight
and insight. Representative Brody is passionate about education and
affecting positive change for the entire State of North Carolina and its
residents. He believes strongly in parents having the choice for age-
appropriate rigorous curriculum for their children. Joely Lord resides in
Wesl ey Chapel and possesses a Bachelor's of Arts in Early Childhood
Education and a Master's in Library and Information Science degrees. Ms.
Lord, resides in Union County, NC and is currently enployed as a Library and
Media Specialist for York County Public Schools. Her role consists of
performng adm nistrative duties of the l|ibrary, supervising nedia center
staff, planning and inplenmenting | essons to support curricul um standards for
research and information technology, and maintaining a library budget. M.
Lord's role as a First Gade teacher for twelve years also contributes
greatly to the UDS BOD through her hands on experience of diverse |earning
styles and speeds children nay possess. Her experience wth various
curriculumis invaluable to Union Day school and her 21 years of educati onal
experience is essential.Maura McKinnon resides in Wsley Chapel and
possesses Bachelor of Arts with a Major in Fine Arts and a Master of Arts in
Teachi ng Specializing in Secondary Education, English 7-12. Ms. McKi nnon

also holds a North Carolina Standard Professional | License. Wth a
collective 17 years of educational experience, Ms. McKinnon has held
positions as Teacher, Advisor, Director, Student Teacher, C assroom

Qobserver, and Curricul um Coordi nator. Sam McNeil, Jr., resides in Wddi ngton
and is a Finance and Business Consulting Professional with 26 years of
experience assisting organi zations with conplex matters including reporting,
grom h, HR, regulatory conpliance, strategy, planning, and execution, all of
which, are invaluable to UDS BOD. M. MNeil's education includes BS in both
Fi nance and Marketing along with an MBA in Finance.
Cel este Slay resides in Waxhaw with her husband Tamar Slay and two chil dren.
She is prospective UDS parent and currently a professional health and
wel | ness coach. Having lived in nunmerous countries, she has experienced a
wi de variety of curricula and school s.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The current nenbers of the board of directors are conprised of individuals
who becane famliar with one another through a variety of community efforts
and interests surrounding education both on the local and the state |evel
t hroughout the past year and a half. Each nenber expressed interest in
serving the community collectively and as a whole believing in the need of
curriculum and school choice for parents and children. Together, the
directors' skills, expertise, and experience evolved into Union Day School,
with a specific mssion in mnd, to inprove the lives of a wide variety of
children, obtainable by the work of the whole. Believing collectively in
supporting children to discover their personal talents, the directors
believe a child should not be held back by being a victim of circunstance
but should instead, be afforded opportunities to excel, realize their
personal self worth through a supportive environnent made up of positive
mentors, and cone to |lead the communities they are a part of thereby, living
fulfilling lives. Children who may miss a critical skill for one reason or
anot her should not be haunted throughout their |ives and repressed. The
board of directors individually and collectively believe in teachers
engagi ng and inspiring children to learn. SO the collective belief drew our
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board nmenbers together. And so, the prospective school, Union Day, energed.

Any vacanci es on the Board of Directors shall be filled by a sinple mgjority
vote of the remaining Directors at any neeting. A good faith effort wll be
made to fill a board vacancy, having less than seven nenbers, wth a
qgualified candidate within sixty (60) days.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
Meet i ngs

Regul ar Meetings of the Board of Directors shall be held nonthly at a tine
and place designated by the Board of Directors. A 12 nonth cal endar of
nmonthly nmeetings will be adopted during the annual neeting occurring in June
of each year to commence in the follow ng nonth of July.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

Onboarding of new board nenbers w Il consist of the following during the
first 60 days:

Et hics and Conflict of Interest Training

Open Meetings and Public Records Law Training

Receiving a Copy of Roberts Rules of O der

Receiving a Copy of the Most Current Handbooks and Policy Mnual s

School Tour with introduction to every staff nenber

Parents Conmi ssion Meeting Attendance (1)

Cl assroom Qobservation (1)

Ongoing Board Training will consist of Annual Goals Wrkshop Required
Attendance and the Annual Board Building Retreat. Ethics and Conflict of
Interest training updates wll be provided as needed along with any NC
Applicable LAw to Union Day Charter School.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Conflict of Interest |If a matter before the board places a director in a
conflict of interest between the interests of the corporation and the
interest of the director, or the directors famly or business, the director
shall inform the Board of Directors. The director with the conflict shall
be prohibited from participating in discussions and votes on that nmatter.
Each director shall sign a conflict of interest policy that shall be kept on
file at the principal office of the Corporation. Each director will conplete
a conflict disclosure form upon initial appointnment and be required to
updat e as necessary.

7. Explain the decision-making processes the board will use to develop school policies.

Any director may notion to create, nodify, or change a policy during the
regul ar schedul ed nonthly neeting after having been properly placed on the
agenda. The Principal and Departnment Directors may also make requests for
consideration by properly placing an item on an upcom ng agenda. During the
Board of Directors annual neeting, a date for a CGoals Wrkshop wll be
chosen. Each School departnent head and the principal my submt policies
for review and consi derati on.
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8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

It is envisioned that the Parent Advisory Council, selected from and
representing the schools parents and guardians, wll assist the Board of
Directors in establishing and nmintaining educational and extracurricul ar
prograns and activities within the school that will enrich student education
and life. This group will be invaluable in assisting the Board of Directors
in fixing problenms as well, helping to make Union Day School a preem nent
charter school .

9. Discuss the school's grievance process for parents and staff members.

During the academ c year problens and m sunderstandi ngs between students,
parents, and teachers may arise. The best way to resolve these problens is
to keep an open, yet orderly channel of communication between all parties.
The following is a strategy that will allow an open channel of comunication
bet ween parents and the staff of Union Day School.

The follow ng steps are critical in maintaining a sense of discipline.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable
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Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

The anticipated staff for Union Day will be asfollows:

Y ear one: principal, operations and finance officer, administrative assistant, 13 classroom teachers, one EC
teacher and five teacher assistants. All of these positions will be full-time employees. The following will be part-
time year one: one EC teacher, five special areateachers (art, music, PE, foreign language, librarian), and
custodian.

Y ear two the following positions will be added: assistant principal, and three classroom teachers; all full-time.
The special areateachers will be made full-time employees, as will the custodian, and the one part-time EC
teacher (total of two full-time EC teachers).

Y ear three: Three full-time classroom teachers will be added, as will afull-time administrative assistant, and
another part-time EC teacher.

Y ear four: One full time administrative assistant will be added, four full-time classroom teachers, and one special
areateacher. The year three part-time EC teacher will be made a full-time employee.

Y ear five: Three full-time classroom teachers will be added and a part-time EC teacher.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Union Day will strive to seek only highly qualified teachers that share in
our mssion to provide students with a rigorous, content-rich, high quality
educati on. W wll recruit teachers using a variety of avenues: print
adverti senent, college recruitnment fairs, school's webpage, i nt er net

advertisement and social nedia. W have already received several resunes
fromteachers via social nedia.

It is our belief, that when teachers feel they are valued and appreciated
for their hard work, they will excel. Teachers need reasonable autonony to
use their expertise to do what they love, plan for and to teach children.
Teachers feel rewarded watching children grow. Union Day School's children

will grow academ cally, socially, and enotionally. Wthin the K-8 culture
comes the sense of belonging which holds true for teachers as well as
children. W also believe seeing and expressing the value of our teachers
will aid wth retention. W believe that the conpetitive pay wll also

retain quality teachers. Union Day School is attune to the value of teachers
and believe in reinforcing teacher value on many | evels.
Uni on Day School will cultivate a culture of respect for all.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

Board Authority and Duties

Uni on Day School, Inc. Board of Trustees is a body corporate and has general
control and supervision of all matters pertaining to the schools. The Board
will establish general policies in keeping with the needs of the community

and the requirenents of state | aw and performall specific duties inposed by
|aw. The Board considers some of its nobst significant duties to be the
f ol | owi ng:

1. Providing | eadership and direction through the formul ati on of goals and
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obj ectives, especially in defining and setting high academ c standards for
student success;

2. Creating policies that establish standards, accountability and eval uation
of essential operations of their schools;

3. Taking steps necessary to help ensure l|legal conpliance of Board and
school functions.
Adm ni stration

The principal reports to the Board and is responsible for admnistrative
operations in accordance to the Boards overall vision, and serves as the
educational |eader of the school. The principal admnisters the school
according to the policies set by the Board.

Al'l enployees, of +the school, report to principal/admnistration. The
principal is the only enployee that reports directly to the Board and in the
event of a grievance the board will act in accordance to policy.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Staff will be hired by school adm nistrator/principal in accordance wth
the requirenments of positions, budgetary guidelines and school need.

Di smissal of staff, with cause, will follow the guidelines for reviewing a
teacher as outlined in our professional devel opnent plan and the policies
and procedures outlined in the personnel handbook. All staff, regardl ess of
position, are provisional for the first year of enploynent.

Crimnal Hi story Check

Al'l schools under the direction of the Board will be required to follow all
adopted policies regarding crimnal history checks of the |ocal education
agency in which the school resides pursuant to G S. 115C 238. 29F(el).

Equal Enpl oynment Qpportunity

The School is an equal opportunity enployer and provides enpl oynent w thout
regard to race, color, religion, national origin, sex, age, or handicap,
except where sex, age or physical requirenments are essential occupationa
qualifications.

5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

Proposed Sal ary Range-
Princi pal $75, 000- $87, 500
Assi stant Principal $60, 000-$66, 800
Operations and Finance O ficer $39, 000-%$45, 600
Adm ni strative Assistant $28, 000-$33, 700
Cust odi an $20, 000- $34, 000
Core Teachers $42, 000- $50, 000
Exceptional Educati on Teacher $42, 000- $48, 600
Speci al Area Teachers (Part-Time) $20, 000-%$28, 000
Speci al Area Teachers (Full-Tine) $40, 000- $45, 000
Teacher Assistants $30, 000- $35, 000
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Al full-tinme enployees of Union Day School w Il receive health insurance,
life and disability insurance,and a 401K retirenent plan.

6. Provide the procedures for employee grievance and/or termination.
Gri evance Procedure for Enpl oyees
It is the policy of the board, in keeping with the ultimte goal of serving
t he educational welfare of children, to devel op and practice reasonabl e and
effective nmethods of resolving difficulties that may arise anong enpl oyees.
The intent is to reduce potential areas of grievances and to establish and
mai ntain recognized channels of conmmuni cations  between staff and
adm ni strati on.
The purpose of this procedure is to secure, at the |owest possible |evel,
equitable solutions to the problens that arise fromtinme to tine and affect
enpl oyees. The procedure in it's entirety is in the enployee personnel
manual .

| f an enpl oyee has a gri evance agai nst the school adm nistration, they would
then follow the policy to report such dissatisfaction to the Union Day
School Board of Directors.

If the grievant has alleged a violation of a specified federal or state |aw,
federal or state regulation, State Board of Education policy or procedure,
or board policy or procedure or has alleged that a specific decision of a
school official adversely affects the grievant's enploynent status or the
terms or conditions of his or her enploynent, the grievant shall have a
right to appeal a final administrative decision to the board of education
(see subsection E.4.a, Mandatory Appeals, below). If the grievant has not
al l eged such specific violations, he or she may request a board hearing,
which the board may grant at its discretion (see subsection E. 4.Db,
Di scretionary Appeals, bel ow).

7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

Not Applicable. Union Day School will not have any dual positions.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

We believe it is our responsibility to hire highly qualified teachers for
all positions. We will target and recruit with this goal in mnd. W have
allocated a budget, starting year one, that reflects our conmmtnent to
serving our EC population. Being uncertain of our actual ELL popul ation, we
will hire staff or service providers for these students based on popul ation
needs. W believe that the rigorous, content-rich curricula at UDS will
address the needs of our gifted students.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

UDS will seek to hire highly qualified teachers for all teaching positions.
General qualifications for teachers will include: NC Standard Professional 1
Prof essional s (SP1) soneone that has conpleted a teacher education program
froman accredited college, and has O to two years teaching experience or NC
Standard Professional 2 Professionals (SP2) the sane credentials as SP1,
but with three or nore years teaching experience. Teachers are responsible
for inplementing the «curricula, classroom nmanagenent, planning field
studies, after school tutoring, maintain student record, analyze test data,
and other duties as directed by the principal.
Exceptional Education teacher will be an SP1 or SP2 provide direct
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instruction to EC students (if applicable), provide case nmanagenent of EC
students, develop, inplenent, update, and review |EPs, nmaintain student
records in accordance with state and federal education statutes, conmunicate
progress to parents, and provide EC staff devel opnent (if applicable).

Principal will preferably hold a nasters degree in educational |eadershinp,
from an accredited university, but can be an SP2 with nore than 10 years
teaching experience. The principal will be required to plan professional

devel opnent, manage the inplenentation of the curriculum oversee and nanage
staff, recruit and evaluate teaching staff, oversee contracted service
providers (for EC and ELL students), and inplenent state mandated testing.

Teaching assistants wll preferably have at l|east tw years of college
experience and nore than a year of TA classroom experience, but will require
a mninmum of a high school diplona. The TA wll support the classroom

t eacher, manage classroom perform any necessary clerical duties, and other
duties as directed by the principal.

Adm ni strative assistant will hold, at a mninmum a high school diplom and
nmore than a year of <clerical experience and possess good conmunication
skills. Preferably, the adm nistrative assistant will have experience in a
school setting. The admnistrative assistant will be in charge of running
the schools office, answering calls, performng daily clerical work, and
ot her duties as directed by the principal.

Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Principal will oversee the professional devel opnent plan and |icensure
of all educational staff nenbers.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

As teachers cone with varying levels of education and experience, we wll
team up new teachers with veteran staff to provide a nentor atnosphere. This
nmodel will ensure that teachers have an outlet to manage everyday chall enges
and know that they are part of a greater whole that truly supports their
profession. Teans will neet at least twice nonthly to discuss and plan
paci ng, assessnents, policies, prograns and other rel ated topics.

Teacher evaluations will follow the recomendations for North Carolina
Public Schools as witten in the North Carolina Teacher Evaluation
Process, (State Board of Education Departnent of Public Instruction revised
2012). The evaluation will include the rubric for evaluating teachers,
supporting artifacts, test scores and observation conpleted throughout the
school year. A final end of year sunmary and rating formwll be conpleted
with goals for the follow ng school year. A survey will also be sent to the
parents of the students in the teacher's current class. This wll provide
key input fromthe parent perspective.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Prof essi onal developnment at UDS wll support the schools mssion of
rigorous, content-rich environnment, and achieving hi gh academ c success for
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al | of our students. Teachers w || be given needed professional
devel opnent, at the beginning of the year, on how to inplenent any new
curricula or teaching nethods. EC professional developrment wll be

provi ded, as needed.

The professional devel opnent plan for UDS teachers will be internally driven
but not limted to internal resources. All teachers are responsible for
keeping their license in good standing. Any needed professional devel opnent
identify through the teacher evaluation process, wll be arranged by the
principal. At UDS, we believe that professional should continue to grow
prof essional and we wi Il support any external professional devel opnent.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Before the start of the school year, the staff developnment program wll
provi de teachers with an opportunity to design their goals, objectives, and

address curricula challenges. New teachers will have one extra orientation
day before the other teachers begin their school year. As a whole team
there will be one professional developnent tinme before school starts in

which to cover all regulatory requirenments, school specific goals and as
previ ously stated personal professional goals for the year.

Year one, teachers will need training on Handwiting Wthout Tears and
Si ngapore Math. Both training sessions are approximtely half a day each
and will be done before school begins. Singapore math training will be
provided by a third party, the first year, and will cover inplenentation of
the curriculum After year one, any inplenentation of the Singapore Math
curriculum wll be done in-house. Pr of essi onal devel opnent on the
i npl enentation of Handwiting Wthout Tears will also be done before the
start of year one. It will be provided by the conpany the first year and by
staff, as needed, in subsequent years. Year four, mddle school teachers
will be required to do IB Mddle Years Programre training. This wll be

provi ded and schedul ed by I nternational Baccal aureate.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
A projected tineline for Union Day School Pr of essi onal Devel opnment
Activities is as follows:

Staff Orientation 1 Professional Day before school opens
Depart nent al neetings Once a nonth

Grade Level Meetings Once a nonth

Pr of essi onal Devel opnent Days 2 per senester

Year end neetings 2 Days after dism ssal

Conf erence wor kshops As needed

Teacher work days are mandatory and are worked into the instructional
calendar prior to the start of school. Charter school conferences,
wor kshops, exchange teaching, as well as other teacher related conference
and professional opportunities are planned to be available to teachers and
academ c staff throughout the school year contingent upon the teacher/school
needs and avail abl e resources.

Enrollment and Marketing:
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Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(qg) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

We at Union Day School desire to have a student population that is a direct
representation of the denographics of Union County. Qur goal is to pull
students from Eastern as well as Western Union County. In doing so we wll
be able to reach students and famlies from varied |earning comunities
creating a diverse student body nade up of different econom c, geographic,
and et hni c groups.

Union Day School Board of Directors wll continue to reach out to the
comunity of parents and students using various neans of rmarketing
strategies. Sone of our plans include the foll ow ng:

~Net wor ki ng and word of nouth through board nenbers' contacts, colleagues,
and religious conmmunities.

~Gowing and developing Union Day Schools' social networking reach by
i ncluding a website, Facebook, Twitter, | nstagram and Li nked In.

~Press Rel ease for nmulticultural TV, radio, and | ocal newspapers.

~Brochures, TV/radio ads, and flyers with school information and neeting
dat es.

~Participating in local comunity events such as parades and festivals for
famlies.

~Partnering with local conmmunity sponsors such as- Pediatricians, pediatric
dentistry, and urgent cares in the area.

~Wrking with and distributing brochures to |ocal businesses, as well as
| earning centers, day-care centers, conmmunity centers to pronote Union Day
and di sburse information.

~Hol d informati onal neetings at different venues with in the comunity.

Marketing Tineline and Details will be as foll ows:

Sunmer - Fal | 2014:

Over the next nmonths we wll continue share information about Union Day
School wth friends, famly while expanding our social nedia. W wll
continue to manage our Facebook account and create a Twitter and |nstagram
account. We will distribute brochures and informational flyers with Union
Days m ssion and vision statenents. Set future dates and hold infornmational
guestion and answer sessions with key conmunity | eaders and groups. Execute
press release and all nedia prospects like local multicultural TV, radio,
and newspapers.

W nter-Spring 2015
Continue to update website, and all social nedia outlets. Participate in
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parades and festivals. Create nedia buzz within communities that have yet
to be reached. Hold events and invite nmedia to cover events.

Sunmer - Fal | 2015

Redi stribute flyers and informational brochures. Update all social nedia
with open house dates. Create relationships with other charter schools in
and effort to help charter school student participation.

Wnter-Spring 2016
Continue to boost interest in the school and its opening. Host several open
houses and hone in on areas with fewer student applications.

Sunmer - Fal | 2016

Reach out to |ocal nmgazi nes and newspapers to confirmthat we are added to
the local school listings in their education issues.

Update news outlets with schools opening date. Wen the school opens hold a
cerenony to cel ebrate the schools opening. O der pronotional t-shits, decals,
and any other marketing itens.

Fall 2016
Student orientation and Union Day Charter School opens.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. At Union Day School we believe that parent and conmunity involvenent is
key to the success of the school and the children it serves. By working hand
in hand with parents, we believe we can build the Union Day School famly.
W want to give back to the community as well as hel ping each and every
student achieve greatness. This can only be done if we work as a cohesive
unit. We plan on building long lasting relationships within the community
and nei ghborhood through community centers and other institutions. W fee
this will help give each and every student the opportunity to achieve
acadeni ¢ great ness.

2. To engage parents the Union Day School process will begin after the
application process is conplete. W will host orientation night for parents
and students where we wll outline our plans for the school year.

This is done so parents can plan for the year accordingly.

Shortly after the school year begins we will hold a curriculum night. This
will allow parents the opportunity to neet the teaching staff at Union Day
School. Teachers wll outline the curriculum for the school year and help
t hem understand what their children will be |earning and when. Each teacher
will explain the parent involvenent expectations such as homework review,
communi cating on a regular basis wwth the teacher, soliciting parents for
vol unteer positions through sign up sheets, and welcomng parents to join
their children for lunch during the school day.

To help foster the famly and conmunity relationships, Union Day School wll
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offer many opportunities for parents to get involved in the school
activities.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

#1 Open Enrollment shall begin January each year or upon approval, continue
for mninmum 30 days. Wthin two weeks the Public Lottery wll occur;
Invitations will be nmailed within 3-5 busi ness days and enrol | nent responses
due within(10)cal endar days. #2 UDS will admt a rich and diverse student
body in full conpliance with all State and Federal Laws, as outlined nore
specifically in N C. GS. 115C 238.29F(g) . In general, any child who is
gualified under the laws of this State for adm ssion to a public school is
qualified for adm ssion to UDS. Admi ssion to UDS shall not be determ ned
according to the local school attendance area in which a child resides. UDS
shall not discrimnate against any student on the basis of ethnicity,
national origin, gender, or disability. UDS shall not limt admssion to
students on the basis of intellectual ability, nmeasures of achievenent or
aptitude, athletic ability, disability, race, creed, gender, national
origin, religion, or ancestry. It is the goal of UDS that the popul ation of
the school reasonably reflect the racial, ethnic, and other conposition of
t he general population residing within the local school adm nistrative area
in which the school is located. UDS reserves the right to give enroll nent
priority to any child covered by N.C.GS. 115C 238.29F(g). Such enroll nent
priority may include: the siblings of currently enrolled students who were
admtted to UDS in a previous year, including half-siblings, stepsiblings,
and foster children residing in the same househol d; the siblings of students
who have conpleted the highest grade level offered by UDS and who were
enrolled in either four or the maxi mum nunber of grade |levels offered by
UDS; the children of the school's full-time enployees (not to exceed 15% of
total enrollment); for its first year of operation, the children of the
initial menbers of the board of directors (not to exceedl5% of total
enrollment); and a student who was enrolled in UDS within the two previous
school vyears but left the school (i) to participate in an academ c study
abroad program or a conpetitive admssion residential program or (ii)
because of the vocational opportunities of the student's parent. Miltiple
birth siblings shall be given enrollnment and lottery priority in accordance
with N.C. GS 115C 238.29F(g). #3 During each period of enrollnent, UDS
shall enroll any eligible student who submits a tinmely application, unless
the nunber of applications exceeds the capacity of a program grade |evel,
class, or building. In this case, students shall be accepted by lottery.
Once enrolled, students are not required to reapply in subsequent enrol | nent
periods. |If siblings apply for adm ssion and a lottery is needed under
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N.C.G S. 115C 238.29F(g)(6), UDS may enter one surnane into the lottery to
represent all of the siblings applying at the sane tine. |If that surnane of
the siblings is selected, then all of the siblings shall be adnmtted to the
extent that space is avail able and doesnot exceed the grade |evel capacity.
If multiple birth siblings apply for adm ssion and a lottery is needed under
N.C.G S. 115C-238.29F(Qg)(6),the charter school shall enter one surnane into
the lottery to represent all of the multiple birth siblings applying at the
sane tine. |If that surnane of the nmultiple birth siblings is selected, then
all of the multiple birth siblings shall be admtted. #4 Per statute, prior
to admttance, in a tinmely mnner, accepted students will be required to
(1)docunent all health requirenents mandated by the State of North
Carolina, (2)acknowl edge and agree to the mssion and policies of UDS,
(3)submt to placenent exans to determne grade level (if appropriate),
(4)supply a transcript of grades and standardized test scores from the
students current or prior school and, (5)certify the student has not been
expelled from the current or prior school and is not presently serving a
suspension. #5 See Student Handbook for student wthdraw and transfer
pol i ci es.
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PROJECTED ENROLLMENT

2016-17 through 2020-2021
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Uni on County Public School s
LEA #2 Char | ot t e- Meckl enbur g

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

School s page.
LEA #3
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
90 | 600 | 000 | 900 | 600 | o000 | 900 | e0 | o0 | 900 | e0 | o0 | 900 | e | o000
Kinderg
ind 95 5 0 95 5 0 95 5 0 9% 5 0 95 5 0
glrade 68 7 0 95 5 0 95 5 0 95 5 0 95 5 0
g‘zrade 68 7 0 68 7 0 95 5 0 95 5 0 95 5 0
g?[ade 68 7 0 68 7 0 68 7 0 9% 5 0 95 5 0
gfde 0 0 0 68 7 0 68 7 0 68 7 0 95 5 0
gsrade 0 0 0 0 0 0 68 7 0 68 7 0 68 7 0
g‘gade 0 0 0 0 0 0 0 0 0 68 7 0 68 7 0
g;ade 0 0 0 0 0 0 0 0 0 0 0 0 68 7 0
209 26 394 31 489 36 584 a 679 46
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Section IV: Governance and Capacity Reviewer Page

Concerns and Additional Questions Reference
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Uni on Day School's Transportation Plan is designed to ensure ready and safe
access to the school for |ocal area students who would not otherw se be able
to attend Union Day School. All legal and regulatory requirenents for
student transportation will be adhered to, and Union Day School w Il not
deny access to any | ocal area student due to a |lack of transportation.

W have budgeted over $20,000 in Year 1 for transportation needs, which
would primarily be used for contract outsourced transportation, including
buses and transit vans. Presently Union Day School does not intend to
acquire buses, transit vans or other transportation vehicles, but we wll
closely nonitor student needs and regularly evaluate whether the school
should acquire transportation vehicles. There may also be future
opportunities to partner with the Union County Public School System ("UCPS")
regarding utilization of their vehicles, with fair and requisite conpensate
to UCPS in return.

Specific aspects of the Union Day School Transportation Plan include
establishing the school in a location that offers convenient and ready
access. Qur intention is to locate our physical facility in reasonably
close proximty to both parent workplaces and commuting arteries, which wll
enable nmany parents to conveniently transport their children to school.
This will also enhance parent's efforts to carpool while we have not yet
secured a physical facility, all of the facilities being considered offer
rel atively convenient transportation choices. By establishing a convenient
| ocation and consolidated key cluster neeting points, Union Day School wlIl
al so foster transportation choices that result in driving fewer mles, and
thus use less fuel and conserve natural resources. In general, this wll
al so make the school readily accessible to students, parents, teachers and
staff pronoting quality of life.

Anot her inportant elenent of our Transportation Plan is having staff,
teachers and parents work closely together to organize carpools, and to
encourage ridesharing initiatives. W will consider establishing a fornal
Carpool Commttee conposed nostly of volunteer parents, but at the very
| east the school wll strongly encourage carpooling. Over time, we wll
consi der establishing an online carpooling system that will enable parents
to quickly and conveniently coordinate their efforts.

Wth this, Union Day School is extrenely mndful of establishing and
maintaining a facility that provides a safe environnent for all of the
school s stakehol ders, and our Transportation Plan is very inportant in this

regard. Student safety is of utnost inportance. For exanple, any students
that walk to school wll be provided with proper pedestrian crossings, and
we wll potentially utilize crossing guards and qualified volunteers to

assist with school area traffic and ensure the safe novenent of students.
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Uni on Day School will also consider distributing a transportation survey to
parents, teachers and staff in order to better understand our stakehol ders
transportati on needs. Based on this and other information, we wll

t horoughly eval uate transportati on needs at |east annually.

Every reasonable effort will be nade to provide an environment for parents
to make transportation choices that are safe for students; conserve natural
resources; are convenient for students, parents and school personnel; and
ensure Union Day School will be a good neighbor in our community.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Union Day will utilize its lunch programto teach concepts and skills around
sustai nabl e | ocal food sourcing or "Farmto Table,” while building nutrition
and healthful eating habits. Agriculture plays a huge part in the econony of
our area and we intend to partner with local farns within the community.
Union Day School will work with our |ocal organization/vendor to provide
lunch at a fixed cost (through nonthly neal plans) to our students. W will
negotiate for a contract with the organization to retain a percentage of the
sales of such neal plans in order to provide lunches free of cost or at a
reduced cost to those students who neet the guidelines for free and reduced
lunch in public schools until we are able to qualify for a Federal or State
program Thereafter, we will apply the sane approach to providing snacks and
ot her energizing foods at scheduled intervals to help children maintain
focus on education. W are in the process of partnering with the National
Farm to School Program in North Carolina. Farm to School w Il help bring
fresh local food to our school cafeteria. Other options for organizations
that supply sustainable |ocal fresh foods are Sinply Fresh to You and Good
Kitchen. Union Day School intends on applying for the USDA "Farm to School "
grant.

During our first and possibly our second year, if necessary, we wll
contract with an outside catering vendor to deliver our neals. Menus will be
avai |l abl e one nonth in advanced for ordering. The sane terns nentioned above
w || be pursued.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions. one million dollars ($1,000,000) per claim;

Generdl liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouoh~wbdpE

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
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Comprehensive Genera

Liability $1, 000, 000 $1, 544. 00
Officers and

Directors/Errors and $1, 000, 000 $3, 332. 00
Omissions

Property Insurance $450, 000 $675. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding

Mini mum/M aximum $250, 000 $250, 000 $332. 00
Amount

Other $1, 000, 000 $7,012. 00

Total Cost | $13, 076. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

udscharter 09/21/2014
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

As we evaluate facility options, we are mndful of considerations regarding
energy use and efficiency, and we wll seek to ensure that our facilities
are environnmentally friendly and sustainable. W will also be m ndful of the
near by nei ghborhoods and conmunities, and the inportance of our facility
confortably fitting in with our surroundings.

W are presently evaluating several facility options. W anticipate our
initial (first 1-3 years) student headcount to be approximtely 450-525
students, so it is inperative that we secure a facility with anple space for
all students, teachers and staff.

Specifically, we are having discussions with a ngjor multi-site |local church
organi zation that is building a new canpus in Union County. One of our Board
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Menbers is highly active in the church, and the church has expressed
interest in erecting a building that Union Day School would | ease a portion
of . These discussions presently center around Union Day School occupying a
new bui | di ng of approximately 40,000 square feet, with the building being in
conpliance with all regulatory and safety requirenents. Qur preference is to
initially lease the facility since that would avoid taking on any debt, and
thus ensure financial strength and discipline by carefully managi ng cash
expenses.

W are also evaluating various real estate properties in Union County for
suitability and availability both raw |land and existing buildings that
could be converted to a school. W have identified several sizable |and
parcels that are in close proximty to major thoroughfares, and are also
near many well popul ated and grow ng nei ghborhoods. In this situation Union
Day School would probably purchase land and construct a new facility,
al though there may be specialty charter school funding groups or other
organi zations that would be wlling to purchase the facilities and enter
into a "salel/leaseback™ arrangenent. Approval of Union Day school is
essential to firmcontract negotiations.

The Board of Union Day School has a large network of contacts that is
involved in local real estate. W are taking full advantage of this network
to learn about and discuss alternatives, optimze our awareness of viable
and attractive facility options, and mnimze our costs while providing a
facility that is highly functional and desirable.

Qur final decision regarding a facility will carefully take into account the
schools fiscal situation, and our ability to neet the financial obligations
of acquiring and operating our facility. W are conscious of the dangers of
over ext endi ng. Qur evaluation process is centered around balancing the
needs of the students, teachers, parents and staff, while also preserving
the financial strength and integrity of the school.

What is the breakdown of cost per square foot for the proposed facility?
Qutline how this cost is conparable to the conmercial and educational spaces
for the proposed school |ocation.

We have budgeted $15 a square foot for an initial needed 22,000 square feet.
Commercial rental property ranges from $18/ft. in the west, to $15/ft. in
the Indian Trail area, to $10/ft. in Mnroe and east.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

If the previously mentioned alternatives do not conme to fruition, then we
have two primary contingency plans.

First, there are over 40 churches in our target geographic area, and many of
t hese churches have significant unoccupied or underutilized buildings and/or
land. W would enbark upon intensive research of these churches and engage
our extensive network of |ocal contacts to determ ne available options with
t hem

Qur lowest priority option would be to purchase and/or | ease nobile
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classroom units from established, well regarded conpanies such as WIIians-
Scot sman, Mobile Mdul ar, MdSpace, PacVan, Faber Specialty, and/or another
credi ble vendor, and l|locate them on land that the school would probably
initially lease. The nunmber and size of nodular classroom units would be
determ ned by student enroll nment.

Qur initial cost estimates for nobile units are as foll ows:

Portable trailers for schools can be |eased for $100-$600 per nonth or
pur chased from $10, 000- $50, 000; delivery and setup can cost $1,000 or nore;
nmodul ar portable classroons sell for about $40-%200 per square foot,
depending on the size of the building and the |evel of custom zation
required.

Section V: Operations Reviewer Page

Concerns and Additional Questions Reference
There is no evidence that $20k is reasonable or adequate to cover any kind of Kristen Vandawal ker Transportati
meaningful transportation plan, especially without alocation for the schoal.
Additionaly, it isimportant to note that the student handbook discusses a busing plan,
which the applicants probably should have addressed here.

There is no evidence that the applicant has given more than passing attention to
transportation.

Transportation plans do not include "special transportation” that may be required asa | Carol Ann Hudgens Transportati
related servicein the individual education program of students with disabilities.

The $20,000 noted in the narrative seems low for transportation. Additionally, the Kathryn Mullen Upton | Transportati
operations budget shows transportation projections of $36,000. Question for interview:
which figure s correct?

If the school will rely in part on car-pooling, delegating this critical serviceto a
volunteer organization for a 700+ student school may not be the most effective way to
to ensure that all students have access to transportation. Question for interview: why

the decision to delegate?
thereis no actual plan present. Kristen Vandawal ker School Lunch
Food costs were not included in the operations budget. Kathryn Mullen Upton | School Lunch
The facilities plan is not well developed; there is not a contingency plan. Kathryn Mullen Upton | Facility and
Thereis no evidence of any actual plan to acquire afacility, nor evidence that they Kristen Vandawal ker Facility and

applicant has done any legwork on this front.

Cheryl Turner
Carol Ann Hudgens
Kathryn Mullen Upton Fail
Becky Taylor
Helen Nance
Alex Quigley
Kristen Vandawalker Falil
Darrell Johnson Fail
Alan Hawkes
Steven Walker
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VI.FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2016-17

SHOW student receives from the State. Funding is based on the 15t month average daily membership.

CALCULATIONS * Inyear 1 — Base state allotments are determined by the LEA in which the student resides

FOR FIGURING « Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER . .
SCHOOL LEA#1900 - Uni on County Public Schools
Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017

Refer to th State Funds $4,546.19 299 $1,359,310.81

eier to the Local Funds $1,943.00 299 $580,957.00
Resource Manual Federal EC Funds $3,768.11 36 $135,651.96
Finance Section Totals $2,075,919.77

for_guidance on
estimated funding | LEA #2600 -

Char | ott e- Meckl enburg School s

amounts Revenue 2014-2015 Per Pupil Funding | Projected LEA ADM Approx'zrgi‘gg{‘?'”g for
State Funds $4,505.20 26 $117,135.20
L ocal Funds $2,318.40 26 $60,278.40
Federal EC Funds $3,768.11 3 $11,304.33
Totals $188,717.93
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Total Budget: Revenue Projections 2016-17 through 2020-2021

INCOME: 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
REVENUE

PROJECTIONS

-State ADM Funds $1,476,446 $1,934,144 $2,308,338 $2,854,022 $3,310,666
-L ocal Per Pupil Funds $641,235 $840,018 $1,041,622 $1,239,530 $1,437,855
-Exceptional

Children<br/>& nbsp; Federal Funds $146,956 $192,512 $238,715 $284,071 $329,522
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $2,264,638 $2,966,674 $3,678,675 $4,377,623 $5,078,043

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2016-17 through 2010-2021

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total

Saff Salary salary FTE Salary salary FTE Slary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Principal 1 $75,000 $75,000 1 $80,000 $80,000 1 $82,500 $82,500 1 $84,900 $84,900 1 $87,500 $87,500
Assistant Principal 0 $0 $0 1 $60,000 $60,000 1 $62,500 $62,500 1 $64,300 $64,300 1 $66,800 $66,800
Operations & Finance 1 $39,000 $39,000 1 $41,000 $41,000 1 $43,000 $43,000 1 $44,000 $44,000 1 $45,600 $45,600
Officer
Administrative Assistant 1 $28,000 $28,000 1 $30,000 $30,000 2 $31,000 $62,000 3 $32,500 $97,500 3 $33,700 $101,100
Custodian Part Time 1 $20,000 $20,000 0 $0 $0 0 $0 $0 1 $20,000 $20,000 1 $22,000 $22,000
Custodian Full Time 0 $0 $0 1 $30,000 $30,000 1 $32,000 $32,000 1 $33,000 $33,000 1 $34,000 $34,000

4 $162,000 5 $241,000 6 $282,000 8 $343,700 8 $357,000

A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 13 $42,000 $546,000 16 $44,000 $704,000 19 $46,000 $874,000 23 $48,000 | $1,104,000 26 $50,000 | $1,300,000
Exceptional Children 15 $42,000 $63,000 2 $44,000 $88,000 25 $45,500 $113,750 3 $47,000 $141,000 35 $48,600 $170,100
Teacher(s)
Part Time Specialty 5 $20,000 $100,000 0 $0 $0 0 $0 $0 0 $0 $0 2 $28,000 $56,000
Teachers
Full Time Specialty 0 $0 $0 5 $40,000 $200,000 5 $42,000 $210,000 6 $43,500 $261,000 6 $45,000 $270,000
Teachers
Teacher Assistants 5 $30,000 $150,000 5 $31,000 $155,000 5 $32,500 $162,500 5 $33,800 $169,000 5 $35,000 $175,000

24.5 $859,000 28 $1,147,000 | 315 $1,360,250 37 $1,675,000 | 425 $1,971,100
B - Total Instructional
Personnel:
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285 $1,021,000 33 $1,388,000 | 375 $1,642,250 45 $2,018,700 50.5 $2,328,100
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 4 $4,200 $16,800 5 $4,350 $21,750 6 $4,500 $27,000 8 $4,650 $37,200 8 $4,800 $38,400
Retirement Plan-401 K 4 $2,500 $10,000 5 $2,600 $13,000 6 $2,700 $16,200 8 $2,800 $22,400 8 $2,900 $23,200
Life & Disability 4 $900 $3,600 5 $950 $4,750 6 $1,000 $6,000 8 $1,050 $8,400 8 $1,100 $8,800
Insurance
Medicare, Social Security, 4 $3,550 $14,200 5 $3,650 $18,250 6 $3,750 $22,500 8 $3,900 $31,200 8 $4,050 $32,400
And Unemployment
16 $44,600 20 $57,750 24 $71,700 32 $99,200 32 $102,800
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 24.5 $4,200 $102,900 28 $4,350 $121,800 | 315 $4,500 $141,750 37 $4,650 $172,0650 | 425 $4,800 $204,000
Retirement Plan-401 K 245 $2,500 $61,250 28 $2,600 $72,800 315 $2,700 $85,050 37 $2,800 $103,600 | 425 $2,900 $123,250
Life & Disability 24.5 $900 $22,050 28 $950 $26,600 | 315 $1,000 $31,500 37 $1,050 $38,850 | 425 $1,100 $46,750
Insurance
Medicare, Social Security, 245 $3,050 $74,725 28 $3,150 $88,200 315 $3,250 $102,375 37 $3,350 $123,950 | 425 $4,050 $172,125
And Unemployment
98 $260,925 112 $309,400 126 $360,675 148 $438,450 170 $546,125
E - Total Instructional
Personnel Benefits:
114 $305,525 132 $367,150 150 $432,375 180 $537,650 202 $648,925
D+E=F-Tota
Personnel Benefits
20 $206,600 25 $298,750 30 $353,700 40 $442,900 40 $459,800
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)
122. $1,119,925 140 $1,456,400 157. $1,720,925 185 $2,113,450 212. $2,517,225
B+E=H - Tota 5 5 5
Instructional Personnel
(Salary & Benefits)
142. $1,326,525 165 $1,755,150 187. $2,074,625 225 $2,556,350 252. $2,977,025
G+H=J - TOTAL 5 5 5
PERSONNEL
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Operations Budget: Expenditure Projections
2016-17 through 2020-2021

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Administrative & Support:

Other Lega Fees $5,000 $6,000 $7,000 $8,000 $5,849
Audit $7,500 $8,000 $8,500 $9,000 $8,774
Advertising Marketing $4,000 $4,500 $5,000 $5,500 $5,800
Insurance $13,076 $16,168 $17,988 $19,687 $21,182
Communications, Website, $30,000 $20,000 $24,000 $28,000 $32,000
Admin, Software
Facility Rent $350,000 $406,000 $454,720 $500,192 $540,207
Facility Repairs & Maintenance $35,000 $46,400 $51,968 $57,165 $61,738
Facility Utilities $48,000 $55,680 $62,362 $68,598 $74,086
Office Expense, Supplies, $24,000 $29,840 $33,181 $36,299 $39,043
Postage
Isis, Powerschool, And Admin, $58,000 $36,000 $44,640 $53,122 $61,621
Support Fees
Student Transportation $36,000 $45,000 $53,000 $60,000 $73,000
Student Meals Assistance $24,000 $38,440 $45,986 $50,393 $62,816
Technology, Equipment, F & F $30,000 $30,000 $35,000 $45,000 $55,000
Travel $4,000 $5,000 $6,000 $7,500 $8,500
Miscellaneous $10,000 $15,000 $20,000 $25,000 $30,000

$678,576 $762,028 $869,345 $973,456 $1,079,616
K - TOTAL Administrative &
Support Operations
Instructional:

Other Curriculum $40,000 $40,000 $55,000 $65,000 $75,000
Classroom Technology & $40,000 $30,000 $40,000 $50,000 $60,000
Software
Instruction - Contracted Services $24,000 $32,000 $42,000 $50,000 $62,000
Staff Development $18,000 $26,200 $28,984 $31,582 $34,869
Testing And Fees $15,000 $19,400 $21,488 $24,437 $27,152
Miscellaneous $15,000 $30,000 $35,000 $40,000 $45,000
Books And Materials $28,000 $44,760 $49,771 $54,448 $59,564
E C Contracted Services $15,000 $21,000 $28,000 $36,000 $45,000
| B Program Costs $0 $0 $0 $50,000 $50,000

$195,000 $243,360 $300,243 $401,467 $458,585
L - TOTAL Instructional
Operations

$873,576 $1,005,388 $1,169,588 $1,374,923 $1,538,201

K+L =M -TOTAL

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
J- TOTAL PERSONNEL $1,326,525 $1,755,150 $2,074,625 $2,556,350 $2,977,025
M - TOTAL OPERATIONS $873,576 $1,005,388 $1,169,588 $1,374,923 $1,538,201
J* M =N TOTAL EXPENDITURES $2,200,101 $2,760,538 $3,244,213 $3,931,273 $4,515,226
Z - TOTAL REVENUE $2,264,638 $2,966,674 $3,678,675 $4,377,623 $5,078,043
Z- N =SURPLUS/ (DEFICIT) $64,537 $206,136 $434,462 $446,350 $562,817

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.
Student Enrollnment: Union Day School will open with 325 students with grades
K through 3 and add 100 students a year until the enroll nment maxi nrum of 825
(year 6)is reached in grades K-8. Wiile the |ong range goal of the directors
is to have a K-12 charter, it believes the best way to grow a high quality
school is to start smaller and add size and grades purposefully. The 325

students in year one wll afford the staff, parents, and students to
assimlate and start the culture of a school that will grow from that
nucl eus.

Way Denmand: Union County continues to be one of the fastest grow ng counties
in NC and was the seventh fastest in the U S. just recently. It has only one
charter, Union Acadeny, started in 2000 and currently with an estinmated
1,500 wait list. The district is in the top 10 in size in NC It has
incurred a nassive reassignnment of students fromthe west to the md-county
area schools this year. On January 23, 2014, Dr. Mary Ellis, Superintendent
of Union County Public Schools provided a report, "2014 Options to Relieve
Overcrowdi ng" to the Union County Board of Education. It may be found on the
UCPS website and details the massive overcrowmding in the western part of
Union County. Below is a preanble to a resolution by the Union County Board
of Education, July 8, 2014 for redistricting that took place this school
year:

"WHEREAS, the Union County Public School System has been one of the fastest
growi ng school systenms in the country over the past 15 years, wth
enrollment increasing from approximately 22,000 in 1999-2000 to an
antici pated student enrollnment in excess of 42,000 for the 2014-15 schoo
year; and

WHEREAS, substantial school construction has not kept pace with the student
gromh and location of that growh, resulting in severe overcapacity issues
in a nunber of schools; and...

Union County's redistricting plan wll displace up to 5,500 students this
current year. Union County is a diverse county with 67% white, 13% bl ack, 13%
Hi spanic, and 5% other. Gowh is fastest in the west but UDS is reflecting
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on locations within any section of the county and regardl ess where | ocated
will attract a diverse population eager for a second charter in the large
county, one of the fastest growing areas of the state with no charter added
in a decade and a half. See MKibben report in appendices for full growh
proj ecti on.

Br eak-even point: The break even point in nunber of students was cal cul ated
by dividing non- variable costs (fixed costs)by margin, or revenue |ess
vari abl e costs per student. That nunber was 298 students to break even. A
calculation of this called "Breakeven Analysis" may be found in Appendix U
("Addendum t o Budget and Fi nancial Pl an).

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
More drastic neasures beyond reducing staffing levels, etc. would include:
1. Facilities cost are 20% of total first year expenditures and would be
addressed first. A renegotiation of any facilities conmtnent to defer two
nmont hs rent, $58, 000.
2. Elimnation of the Finance Oficer, savings $39, 000.
4. $100,000 has been estimated for infrastructure, IT,capital assets,
t el ephones, | apt ops, desks, etc. Leases woul d defer 75% of that or $75, 000.
5. The audit fee is actually not be payable in the initial 12 nonths,
deferral $7,500.
6. The NCPCSA devel opnment fee will be deferred to 2017 if the ADM enrol | ment
is less than 75% of the ADM projected, deferral $24, 000.

Sone keys to avoiding cash crises are:

1. Vigorous marketing generating application interest early.

2. Dealing wwth charter friendly vendors extending fair terns.

3. Retaining flexibility with our facilities commtnment until a balanced
budget is assured.

4. Cose and consistent comunication wth [SIS provider,CPA & CCS
consul tants

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
No, there are no revenues in our budget other than state and | ocal ADM funds
i ncluding a conservative estimte of EC funding.

Provide the student to teacher ratio that the budget is built on.
20to 1 in K (10:1 w FT TA's) and grades 1-8 25:1

2. Does the school intend to contract for services such as student accounting and financial
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services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.
The Board contracted with the NC Public Charter Schools Association to help
devel op our planned school and application. The agreenment calls for a
$24,000 fee payable in year one only if a charter is awarded and the school
receives 75% of its projected ADM enrollnent. Mre details of the contract
and services are in the application section, "Application Contact
| nformation. "

The Board will outsource its Integrated Solutions Information Systens (I1SIS)
services but has not selected a provider. However,in the budget there is
estimated for [1SIS $22,000, the developnment contract nentioned above,
$24,000, and $12,000 for PowerSchool and possible other admnistrative
services, totaling $58, 000.

W will likely contract for EC services to conplenment our two full time EC
staff.

Qur board will set contract authorization |evels, and recogni ze the need for
conflict of interest avoidance, for itself and for the Principal. So all
commtments exceeding predetermned anmounts will require approval at

different levels with the appropriate assignnment of contract accountability
pl aced also, to ensure the school receives the services and products
contracted for and at the correct price.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The budget not only aligns with the school's mssion, but with curricular
offerings, the transportation plan, neals plan, and before and after school
needs.

The school's mssion is to provide a rigorous and content-rich education for
the students of UDS. This is reflected in the budget under Operations-
| nstructional where the school has budgeted $138,000 in the first year for
educational costs beyond services, books, technology, testing, etc., or
close to $500 a child. UDS will institute an I B Program in year 4 and
estimates that cost at $50,000 a year.

The UDS m ssion calls for services to a diverse "community" of students and
thus expects to attract students of all socio- econom c backgrounds. The
school has set aside $36,000 in transportation costs in year one and $45, 000
in year two to ensure that transportation does not becone a barrier for
students and parents. This cost is also reflected in the Transportation
section of the application. The school plans to set aside $25,000 in year
one and $38,440 in the second year, to provide assistance for students
needing help with cost of neals to further nmake the school attractive to
famlies of less financial neans.

The expanded school day of UDS, partly funded with salaries for teachers
asked to devote a |longer day to the school, will be available to parents and
has been described el sewhere in the application. While there is no provision
for assistance to famlies in need of this expanded care, there are
fundraising efforts planned to raise noney for the enrichnment prograns.
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4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

The general fund bal ance should equal a nonth's operating expenses by the
fifth year. That nonthly total will be $376,000. The budgeted accumul ated
surplus or general fund balance, after five years is $1,714,302, well over
that anount. This represents saving 9 cents for every dollar in revenue
received.|It also represents, then 10 cents for every dollar of expenditures
over the five-year budget period.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

UDS will always nmake |ease versus purchase decisions based upon sound
econom cs and professional financial analysis. In the critical initial year
of our school |eases may be required, whereas in subsequent years we will be

able to avoid the financing costs.

The initial facilities will be leased wth consideration of purchasing
bet ween years 5 and 10 as it builds surplus to provide equity for financing.
There are two ways the lease may be established; one, directly by a
transaction between an owner |andlord and UDS. Another, and nore recent
recent form of transaction in North Carolina, anong new charters, is a
transaction including a devel oper such as Funding the Gap, Anmerican Charter
Devel opnment, Hi ghMark, or other partner. These conpanies assist charters in
| ocating facilities and then purchasing them and with term | eases back to
the charter, and in nost cases, an attendant agreenent that the charter wll
purchase the facility at a designated time with predeterm ned formulas for
the buy out. Many of the agreenents add a provision that the
devel oper/lender wll later provide a new facility after the term | ease of
the initial facility.

Some itenms such as office printers/copiers, etc. my be |eased. W do,
however, have the option of deferred paynents or |eases of various other
items in the budget if our enrollnment targets are not net or if the
financing ternms are beneficial to purchasing.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
There is no tangible resources at this tine. W wll solicit donations of
goods and servi ces upon recei pt of acceptance of our application in addition
to an aggressive Union County and Charlotte Area business fundraising
canpai gn and grant request project.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Basics of good internal control are the foundation for the reliability of
the financial statenents and are needed to safeguard the resources of the
school. Not only is UDS at risk of losing valuable resources with poor
controls but there is nore at risk. That is the potential for negative
publicity associated with any event that mght attract notoriety including
financial theft or even financial msmanagenment. This also often brings a
stigma to other charter schools, or indeed to the whole North Carolina
charter programand its attendant regul ation.

W will contract with a CPA firm (see below)to provide the annual audit but
in addition we wll request from them an initial report on our internal
controls. This will include an evaluation of our controls before we open our

school so that any weaknesses are di scovered and corrected before the school
year begi ns.

W will contract for the DPlI required services of the Integrated Sol utions
Informati on System with a provider after receiving nore quotes. Qutsourcing
| SIS creates another level of cash segregation by its external accounting
for our pupil funds, accounts payable, and payroll.

Internally, we will keep a petty cash fund for emergencies and use a system
requiring a paid receipt and/or authorization for expenditures. Approval of
expenditures over a recomended anmount wll require the signature of the
Princi pal .

Accounting records will be safeguarded by use of daily |ocked files and to
the extent practical secure online records wth appropriate password
protections. Sensitive records will be systematically shredded as necessary.
The board treasurer wll provide a financial statenent to include a

statenment of fund bal ances (bal ance sheet) and a statenent of receipts and
expenditures (a P&L)at each regularly held board neeting and an expl anation
to board nenbers for questions. Additionally, at |east quarterly the ISIS
provider and or the auditors will be asked to attend board neeti ngs.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

UDS has a contract wth the NCPCSA, nentioned earlier in the "Application
Contact Information" section, for assistance with the devel opnent of our
school plans, our application, and subsequent support. The NCPCSA also
provi des the state required I SIS accounting services. The NCPCSA has rel ated
to UDS that there is no obligation for our board to contract with them for
| SIS or any other services and the NCPCSA has advised us to solicit bids and
interview other providers for this inportant decision.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
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investigated.

UDS has solicited audit bids from firns qualified by the Local Governnent
Commission. It has discussed the audit and fees with two firms who agreed
that it would be in our interest to negotiate fees closer to the school
openi ng. Those firns giving tentative estimates of $8,500 and $10, 500 are:
Rives & Associates, LLP, 212 West Center St., Lexington, NC , 336-248-8281
336- 248- 2335

Potter & Conpany, CPAs, 434 Copperfield Blvd. NE, Concord, NC 28025, 704-
786- 8189 704- 786- 4447
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Section VI: Financial Plan Reviewer Page
Concerns and Additional Questions Reference
$48K for teachersin year five seems low. Kathryn Mullen Upton | Personnel Bu
NOTE: the salary ranges given earlier are apparently inclusive of growth over five Kristen Vandawalker Personnel Bu
years, so there may not be any ability to differentiate pay for individual teachers,
especialy in early years.
Are these competitive rates?
why are the year five numbers oddly specific in some cases? therise and fall in line Kristen Vandawalker Operations B
items makes little sense. there doesn't even seem to be anything that increases on pace
with added growth of staff and student numbers.
why does legal increase steadily and then drop off in year 5.
the "advertising/marketing" lineis very very low.i have no ideawhat isincluded in the
office expense ling, but it seems very high.
transportation was supposed to be $20k?
Why isinstructional spending so low? why does classroom spending drop in year two,
then go back to the same level as year one, and then finally increase in year four?
what isin "miscellaneous’ in both sections of the budget, and why is this amount so
high in instructional ?
the contracted sped services number seems very low.
why do the costs for books and materials double in year two? how is this different from
"curriculum."
Food service does not appear to be included. Kathryn Mullen Upton | Operations B
It isunclear if contracted services for EC include related service providers Carol Ann Hudgens Operations B
(occupational therapy, speech therapy, physical therapy, school psychologist, etc.) or
evaluations for specia education.
There is no evidence presented supporting the need for a charter school (overcrowding | Kristen Vandawalker Budget Narra
and redistricting arguments don't hold water in the absence of a specific location).
There is no evidence presented supporting "demand"” for any charter school.
"reducing staffing levels' is generally regarded as a"drastic" cost cutting measure.
There is no reason to believe that the school would be able to renegotiate a lease after
school opens.
Eliminating a staff member does not eliminate the work they are meant to do, who will
handle all of the school's business and operations functions?
what isthe basis for assuming that you can transition to leases after school has started
on FFE?
What $138K ($500/student) are they talking about? and what isincluded in this?
What is the expanded school day?
Thirty days cash on hand should be a minimum, not an aspirational goal.
This section evidences serious lack of preparation to manage public funds responsibly.
Eliminating the finance officer raises concerns regarding the ahility to manage/oversee | Kathryn Mullen Upton | Budget Narra
funds.
The statements regarding the contracting of services to complement EC staff doesnot | Carol Ann Hudgens Budget Narra
consider the potential service delivery requirements of incoming |EPs (related services,
assistive technology, behavior support, etc.).

Cheryl Turner

Carol Ann Hudgens

Kathryn Mullen Upton Fail

Becky Taylor

Helen Nance

Alex Quigley

Kristen Vandawalker Fail

Darrell Johnson Pass
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Alan Hawkes
Steven Walker
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 26, 2014
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 26, 2014 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
udscharter Date: 09/26/2014

Applicant Signature:

The foregoing application is submitted on behalf of Uni on Day School (name of non-profit corporation or
individual s submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations.

Print/Type Name: udschart er
Board Position: Board Chai r

Signature: Date: 09/ 26/ 2014

Sworn to and subscribed before me this

day of , 20
Notary Public Official Sed
My commission expires: , 20
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OVERALL ASSESSMENT

Would you as the Advisory Board deem this application complete? The decision of the Advisory Board regarding
completeness is final. This rubric, and the following recommendation, is simply a starting point for Advisory
Board deliberations regarding which applicants to invite back for an interview.

Total Initial Screening Votes

11

AH, M, PG, HN, SR, AQ, ES, TS,
BT, CT, SW

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes
No Yes
0 11
HN,AQ,ES, AH, SW,
SR, TS, CT, M,
PG,BT

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.
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Initial Screening
Mission, - djuan70
Purposes, and
Goals
Education Plan - djuan70
Governance and | -djuan70
Capacity
Operations - djuan70
Financial Plan - djuan70
OVERALL - dtsmith840
- djuan70
- djuan70
External Evaluator
Mission, Mission Statement
Purposes, and Three different mission statements? - kvandawalker
Goals

Mission Statement

The mission isn't quite clear as to what constitutes high quality academic success (e.g.,
college/career ready?) and enriched persona growth. Question for interview: please
describe. - kmullenupton

Educational Need and Targeted Student Population

why does grade level size drop 25 studentsin middle grades? where do you expect to lose
the 25 students between grades 5 and 6? what happens if more students desire to

meatricul ate?

Do you anticipate zero attrition?

gien this description, shouldn't enrollment be 400, 400, 575, 650, 725, 8007

Is this meant to be a k-8 school or a k-12 school?

it isunclear how this proposed curricula differ from the LEA? doesthe LEA simply not
offer IB and not use the names programs?

Why not uses early years |B? how will students transition from the named products to IB?
What work has been done to prepare from IB candicacy?

No information about the size, scope or methodology of the survey, or the "resolutionsin
support of" the school. - kvandawalker

Purposes of Proposed Charter School

what isthe typical grade configuration for this area? are students typically in 3 different
schools for ESSMSHS?

are the particular extracurriculars in such high demand that students will choose a charter
because of them?

It isunclear what is special or unique about this program that will attract parents/students.
- kvandawalker

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Goals for the Proposed Charter School
The community service goals are vague. Are the hours mentioned an annual goal? -
djuan70

Goalsfor the Proposed Charter School

Goals are not addressed in SMART terms and lack rigor.

Given that students will be in primary grades, these goals seems abysmally low.

Why would you now expect 100% of students to make afull year of academic growth?
Why are there no BOY to EOY measures?

What is the basis for community service goals? Where did the number of hours come
from? These seem too low to have meaningful impact on the students.

Why does cursive penmanship rise to the level of an academic goal ?

The answer regarding board awareness is wholly inadequate. - kvandawalker

Goalsfor the Proposed Charter School
There are no finance or governance goals included. Those would strengthen the board's
ability to assess the effectiveness of the school. - kmullenupton

Education Plan

Instructional Program

It is unclear why the names programs were selected. No information about the quality or
success of any of the programsis presented, nor is information about the use of these
programs with similar populations provided.

It appears that the applicant may not understand the distinction between curriculum and
standards. For example, in Socia Studies, that applicant notes that a curriculum will
supplement the standards, when one assumes, based on the brief description provided, itis
actually meant to supplement a more comprehensive curricular program. - kvandawalker

Curriculum and Instructional Design

The learning environment section is quite poorly written and difficult to understand.
Therationae for having a 10:1 ratio for kindergarten and then moving immediately to
25:1 inkindergarten is unclear.

What is the difference between teacher work days and PD days? the placement of these
days makes little sense, and there are only four PD days for the whole year, which seems
wholly inadequate.

Appendix B appears to be little more than a copy of the table of contents for the various
math textbooks.

No actual instructional methodologies are named. NOTE: verify whether teacher
compensation reflects required tutoring sessiosn and expectation that teachers will already
be proficient in collects and analyzing student data, and then using their findingsto drive
instruction.

The school calendar section makes little sense. What time does the school day start? End?
What makes up the nearly 8 hours of instruction? How does the school day structure differ
for various grade levels? How are primary grade students supported in meeting the mental
and physical demands of along school day? How does the school day align with other
schools start and end time? why would families not put all of their kids in the same
school ?

What isan "out commute" and what is the significance of an 80% rate? - kvandawal ker

Special Programs and "At-Risk" Students

This section iswholly inadequate, and I'm not certain it rises to the level required to meet
the law. There is no indication that the applicant understands the identification and
monitoring processes, nor the scope of work involved in service students with
exceptionalities. - kvandawalker

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Exceptional Children — Identification and Records

How will written requests for evaluation from parents be addressed? Why must a personal
education plan be in place before a student is referred to special education? -
carolann_hudgens

Exceptional Children — Identification and Records
1. Will the questions concerning if a student has a 504 or an | EP before they are accepted
or after?

2. Isthe " Student Information Packet" or "Supplemental Registration Form" after
acceptance?
*** Those questions can not be on "an initial" application. - djuan70

Exceptional Children — Identification and Records
As with the previous section, this section is egregiously underdeveloped and in some
places the language makes no sense. - kvandawalker

Exceptional Children — Education Programming

Please provide more details regarding the continuum of special education servicesto
include separate settings, resource, and split schedule. Please describe the process for the
development, the review and revision of |EPs. - carolann_hudgens

Exceptional Children — Education Programming

This section is woefully underdeveloped. It is unclear whether the applicant understands
how to ensure accsss to the general curriculum for students with special needs.

Verifyl; isthe "EC teacher” actually adirector-level role? does thisteacher also carry a
full classload? - kvandawalker

Student Performance Standards

this section is wholly inadeguate and in some places the writing does not make sense.

Will teachers, especially for primary grades, have time to prepare weekly progress reports
for every student? this seemslike a heavy lift. It is unclear what mentorng will add to the
education of students with IEPs, and when it isimplemented. How isit possible to map
backwards from exiting as student? Does this just mean seventh grade, or does it mean
exiting a student from sped services? Why do all students not get a mentor? -

kvandawal ker

Student Performance Standards
The data feedback cycle for teachersis not detailed. Question for interview: please
describe the feedback cycle. - kmullenupton

Student Conduct and Discipline

Response #3 does not reference the NC Policies Governing Students with Disabilities. For
example, there are no references to manifestation determinations or the requirements
regarding the provision of services. - carolann_hudgens

Student Conduct and Discipline

Concerning the term "expelled", please note: 115C-390.11. Expulsion. (a) Upon
recommendation of the superintendent, alocal board of education may expel any student
14 years of age or older whose continued presence in school constitutes a clear threat to
the safety of other students or school staff. - djuan70

Student Conduct and Discipline

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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This section is egregiously underdevel oped and does not demonstrate capacity to develop
effective school culture.

Is 10 absences really enough to retain a student?

It's not super clear to me what the connections between offenses and consequences are.
The length of the school day does not equal the length of the instructional day. Note that
the previous "instructional" day is actually the school day. - kvandawalker

Student Conduct and Discipline

Thereisabrief reference to the IDEA, regarding discipline and students with disabilities.
Question for interview: please describe how the school will handle suspension and
expulsion of students with disabilities. - kmullenupton

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
Appendix E was not included, but status could be pending. Question for interview: what is
the status of the 501 application? - kmullenupton

Governance and Organizational Structure of Private Nonprofit Organization

The range of board size (7-9) members seems odd?

The org chart appears to indicate that the board has some type of power over the teacher
advisor and the parent advisory coucil, which seems conterintutive.

Does the principal directly supervise every school employee? I's electronic participation
legal under NC OMA?

Neither the narrative nor the board member questionnaires indicate a clear understanding
of the actual role of the board for charter school. Taken together, the questionnaires do not
evidence a board composed of members intimately familiar with the application. For
example, IB was not mentioned by any of the board members and most of them did not
reference the education plan at all.

The responses to this section are seriously underdevel oped, and most questions are
completely unanswered. The criteriaare not addressed. No evidence of athoughtful,
formal process for recruiting and selecting qualified, committed board membersis
presented.

There is no evidence that any of the board members have had or will receive the training
needed to oversee an educational program. The onboarding proposed is oddly put together
and does little to prepare the prospective board member for the decisions they will need to
make.

Pasting in sections of the bylaws or student handbook does not constitute aresponseto a
guestion.

No committee structure is evident. No plan for policy development is presented.
Priorities for new board member recruitment are not presented. - kvandawal ker

Governance and Organizational Structure of Private Nonprofit Organization

The organization chart does not detail what comprises the support staff. Additionally, the
personnel budget does not include the teacher-advisor position. Question for interview:
why is the teacher-advisor position on the same level as the principal ?

The grievance procedure was not included in the narrative, although a grievance procedure
was in the staff manual. Question for interview: what is the grievance procedure for
parents/families? - kmullenupton

Proposed Management Organization (EMO/CMO)
NA - kmullenupton

Projected Staff

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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How is a part time custodian sufficient or practical for a school serving primary grades?
why does custodial support not increase?

Will anurse, social worker, and lunch staff not be present?

How will the proposed staffing structure support the educational model proposed?
How will 13 teachers support 400 students? or 325?

No foreign language teachersin any year?

None of the additional administration/leadership roles mentioned in other sections are
listed here. - kvandawalker

Staffing Plans, Hiring, and Management

this section isincredibly weak.

no recruitment or retention plan is presented.

There is no explanation of the plan or timeline for hiring any staff, nor an explanation of
how the proposed compensation is"competitive" with other schools or the state scale. It is
unclear whether these ranges are inclusive of all experience levels. Do the salary ranges
include compensation for the extrawork teachers are expected to do? None of the
additional administration/leadership roles mentioned in other sections are listed here.

Are the part time positions budgeted for half of the hours of afull time position?

Why are they not able to make assumptions regarding ELL students the same way that
they have for EC students? How will they hired based on student population when their
enrollment will not be final until after the school year starts? As written, the application
implies that they will start school unprepared to serve all students.

Thereis no evidence that the applicants understand the magnitude of a hiring process, nor
that they possess the qualifications to develop teacher job descriptions and execute
arigorous search.

Appendix O is plagiarized from the Roger Bacon Academy. It references "corporate
office" and uses statements like "regardless of the LEA where the school islocated.” It
uses job titles not used by the applicant. The IB programme and K-2 grading system are
not mentioned. - kvandawalker

Staff Evaluation and Professional Devel opment

This section is severely underdeveloped. Isit realistic that the principal, as the sole
supervisor of all employees, aswell as head of school, will have time to plan and
implement a thoughtful and thorough PD plan?

There is no evidence that the applicant has or can develop an actual PD plan, or that they
understand the level f rigor required to provide a growth environment for teachers at a
variety of levels of experience.

No schedule for PD is provided. Only ONE extraday of orientation for new teachers?
Why are they sure that all teachers will need to be trained in Singapore and HWT? -
kvandawalker

Marketing Plan
No concrete marketing planisin place.

Where do they plan to hold the "open Houses'?
There is no evidence that the applicants have any experiencein, let a one success with
marketing and media, nor that they understand the gravity of thiswork. - kvandawalker

Marketing Plan
Question for interview: please provide additional detail on the strategy to hone in on areas

with fewer student applications.

$4,000 may be low for marketing. - kmullenupton

Parent and Community Involvement

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Thereis no plan present, nor is there evidence that te applicants understand what they are
being asked to explain. - kvandawalker
Parent and Community |nvolvement
Question for interview: please describe in greater detail the plans for ongoing teacher-
parent communication. - kmullenupton
Admissions Policy
| presume that this is the same as what appears in the handbook. It is vague and confusing
and poorly written. I'm unclear on whether it slegal for the founders to reserve seats for
their own children. - kvandawalker
Projected Student Enroliment (Table)
Note the previous question regarding evidence of parent demand in the Proposed Grades
and Tota Enrollment Table. Without survey data indicating families are likely to enroll, it
is difficult to discern whether projected growth is realistic. - kmullenupton

Operations Transportation Plan

Transportation plans do not include "special transportation" that may be required asa
related service in the individual education program of students with disabilities. -
carolann_hudgens

Transportation Plan

There is no evidence that $20k is reasonable or adequate to cover any kind of meaningful
transportation plan, especially without alocation for the school. Additionally, it is
important to note that the student handbook discusses a busing plan, which the applicants
probably should have addressed here.

Thereis no evidence that the applicant has given more than passing attention to
transportation. - kvandawalker

Transportation Plan

The $20,000 noted in the narrative seems low for transportation. Additionally, the
operations budget shows transportation projections of $36,000. Question for interview:
which figure is correct?

If the school will rely in part on car-pooling, delegating this critical service to avolunteer
organization for a 700+ student school may not be the most effective way to to ensure that
all students have access to transportation. Question for interview: why the decision to
delegate? - kmullenupton

School Lunch Plan
there is no actual plan present. - kvandawalker

Schooal Lunch Plan
Food costs were not included in the operations budget. - kmullenupton

Facility and Facility Contingency Plan
Thereis no evidence of any actual plan to acquire afacility, nor evidence that they
applicant has done any legwork on this front. - kvandawalker

Facility and Facility Contingency Plan

The facilities plan is not well developed; thereis not a contingency plan. - kmullenupton

Financial Plan

Personnel Budget: Expenditures 2017-2021 (Table)

NOTE: the salary ranges given earlier are apparently inclusive of growth over five years,
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so there may not be any ability to differentiate pay for individual teachers, especialy in
early years.
Are these competitive rates? - kvandawal ker

Personnel Budget: Expenditures 2017-2021 (Table)
$48K for teachersin year five seemslow. - kmullenupton

Operations Budget: Expenditures 2017-2021 (Table)

It isunclear if contracted services for EC include related service providers (occupational
therapy, speech therapy, physical therapy, school psychologist, etc.) or evaluations for
specia education. - carolann_hudgens

Operations Budget: Expenditures 2017-2021 (Table)

why are the year five numbers oddly specific in some cases? therise and fall in lineitems
makes little sense. there doesn't even seem to be anything that increases on pace with
added growth of staff and student numbers.

why does legal increase steadily and then drop off in year 5.

the "advertising/marketing” lineis very very low.i have no ideawhat isincluded in the
office expense line, but it seems very high.

transportation was supposed to be $20k?

Why isinstructional spending so low? why does classroom spending drop in year two,
then go back to the same level as year one, and then finally increase in year four?

what isin "miscellaneous’ in both sections of the budget, and why is this amount so high
in instructional ?

the contracted sped services number seems very low.

why do the costs for books and materials double in year two? how is this different from
“curriculum." - kvandawalker

Operations Budget: Expenditures 2017-2021 (Table)
Food service does not appear to be included. - kmullenupton

Budget Narrative
The statements regarding the contracting of services to complement EC staff does not

consider the potential service delivery requirements of incoming |EPs (related services,
assistive technology, behavior support, etc.). - carolann_hudgens

Budget Narrative
There is no evidence presented supporting the need for a charter school (overcrowding and

redistricting arguments don't hold water in the absence of a specific location).

There is no evidence presented supporting "demand" for any charter school.

"reducing staffing levels' is generally regarded as a "drastic" cost cutting measure. There
is no reason to believe that the school would be able to renegotiate a lease after school
opens.

Eliminating a staff member does not eliminate the work they are meant to do, who will
handle all of the school's business and operations functions?
what is the basis for assuming that you can transition to |eases after school has started on
FFE?
What $138K ($500/student) are they talking about? and what is included in this?
What is the expanded school day?

Thirty days cash on hand should be a minimum, not an aspirational goal.

This section evidences serious lack of preparation to manage public funds responsibly.

- kvandawalker

Budget Narrative
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Eliminating the finance officer raises concerns regarding the ability to manage/oversee
funds. - kmullenupton

OVERALL

Cover Page
This makes it sound asif the applicant is admitting plagiarism. - kvandawalker

Grade Levels Served and Total Student Enrollment:

Proposed school will be located in a county with another K-12 charter school. In recent
years, schools that projected enrollment numbers similar to these fell short of their goals.
How would this school market to ensure the proposed 325 is met the first year? - djuan70

Grade L evels Served and Total Student Enrollment:
these projections don't make sense given the explanation in the narrative. - kvandawalker

Grade Levels Served and Total Student Enrollment:

Appendix A indicates that there is need, although the survey information didn't include
data on whether prospective parents/guardians might send their child to the proposed
school. As such it's difficult to determine whether the enrollment figures are redlistic. -
kmullenupton

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

The interview began with a basic overview of the school detailing the mission and
enrollment of the schoal. In addition, each section pass/fail ratings by the external
elevators was provided. The BOD gave an overview of their occupation and the role on
the board. 1 board member was introduced but not present during the interview. The board
stated the mission isto provide an education for all students no matter their background as
it begins with a firm foundation. Mr. Sanchez had questions on how the goals were created
and why they were chosen. The BOD responded that the goals established are the base and
they hope to exceed the goals that are outlined in the application. The BOD proposesto go
back to the basics of education as the goal s outline what the parents want from them.

Mr. McLaughlin asked for clarification on the location of the school and would it be
convient for the targeted population. The board chair explained that someone donated
land and it would have easy access to six towns. Ms. Nance asked about the facility. A
local church, which isrelocating, would allow the school to lease it for ayear. Theplanis
to build modulars.

Education Plan

CSAB questioned the applicant group on the day of alife at the school. One board
member ave an overview for elementary and what the typical schedule would look likein
elementary. Ms. Sutton had questions about the EC concerns outlined by the external
evaluates. The BOD reports they will have afull time and part time EC staff.

Governance and
Capacity

Mr. Walker questioned the Roger Bacon policies as the palicies still state Roger Bacon
within the application. The applicant group stated it was uploaded by mistake and at the
last minute. A member of the board says the mistake was because the information was
from avolunteer. The applicant group stated they did not know they knew the appendices
had to be in PDF and they were working from Google docs until 2 hours before the
application was due.
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Ms. Nance noted that the board is diverse.

Operations

The school plansto contract with an outside bus service and have budgeted for 1 bus
accommodating 50 - 60 students according to one board member. The school is proposing
a10:1 ration according to the board chair in elementary. IB will be implemented at the
later years. BOD reported the proposed location will draw from 6 different locations. Ms.
Nance had questions about the facility and the contingency plan. The BDO reports they
are in negotiations with one of the members church or pre fab modular options. Mr.
Maimone questioned the student teacher ratio as there were differences in the application.
The BOD responded thereis an assistant in every classroom which decreases the student
teacher ratio.

Financial Plan

Mr. Quigley questioned the group on the contingency plan regarding the break even
number. A member from the BOD discussed the break even and thinks if meets the 298
they will be okay.

OVERALL

Mr. Maimone feels satisfied that the group has provided enough information. Mr. Walker
thinks there is a need and that there are interesting ideas presented with aneed in Union
county. Mr. Walker made a motion to move to ready to open. Ms. Taylor second. The
motion passed unanimously.

Overall Summary

Initial Screening

10/22/2014

The Office of Charter Schools deems this application complete.

The CSAB voted unanimousdly to deem this application complete on November 14, 2014.

Application
Review

On January 12, 2015 the CSAB subcommittee voted to move this application to interview.

The subcommittee vote was 6 yesto 0 no. The full CSAB vote was 10 yesto 0 no for
interview.

Concerns outlined consisted of the following:

Steven: Concerned about appendix O. Many references about Roger Bacon and a lot of
concern about the Board's thinking. Outside that drafted that? Concerned about the
plagiarizing the application. Did the board vote on appendix O?

Alex: Clarity of the IB program. Y ou will become an IB in middle school only? Did you
all plagiarize the Roger Bacon Handbook? Why didn't you cite that? Concern saying we
cite things and then don't follow the process outlined. Some sections they were a pass on.
Seems they failed on finance and operations. Do we feel thisis alack of understanding or
competency.

Becky: Concerned about the citing of the usage of atemplate.

Alan: Concern that we are being punitive.

Steven moves to move application forward.Gibbs seconded.

Cheryl and Becky: Concerned about plagiarism but there are some good things in the
application.

Motion to move application to interview unanimously carries.

Application

On February 10, 2015 the CSAB subcommittee voted to recommend this application to
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Interview the SBE to start the planning year. The full CSAB votewas 11 to 0.
OVERALL This application will move forward to the Preliminary Planning year. The vote was

unanimous.
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