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Application Preliminary Evaluation Packet

For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

§ Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully athough minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

8§ Fall: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application failsto address al of the minimum components as evidenced by the check
boxes of the rubric.
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OCS July 2014
CHARTER SCHOOL
2014 Application Process

To open a charter school in the 2016-2017 school year

APPLICATION DUE DATE/TIME

September 26,2014 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 26, 2014 at 5:00 pm EST. All applications-
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Queen' s Grant H gh School
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Queen' s G ant
Community School, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Ted Bi ggers
Title/Relationship to nonprofit: Board Chai r

Mailing address: 10323 Idlewi | d Road

Matt hews NC 28105
Primary telephone: 704-545- 0736 Alternative telephone: 704- 545- 0736
E-Mail address: car ol i naboss@ol . com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Queen's Grant Community School
and National Heritage Acadeni es

List the fee provided to the third party person or group. None

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

This application is to formally separate Queen's Grant Comunity School s
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(Queen's Grant) high school grades (9-12) fromthe | ower grades (K-8) and
formng two schools - the K-8 portion governed by the existing Board and
with the existing agreement with National Heritage Academ es (NHA) to nanage
the school remaining in place, and the high school to be run independently
and governed by an expanded Board - was a truly collaborative effort.

The current Queen's Grant Community School Board fully supports this forma
split, and assisted in drafting, review ng, and amendi ng the application.
Qur Board will remain in place to govern the K-8 grades of Queen's Gant and
we wi Il expand our Board to oversee Queen's G ant Hi gh School (QGHS).
Leadership of the current Queen's Gant Hi gh School was fundanental in its
contribution to the devel opnent of the application, offering needed detai
on the construction and content of current educational programm ng and
provi ding the vision and expectations for operation as a school formally

i ndependent fromthe | ower grades and governed by an expanded Queen's G ant
Board. And finally, the nanagenment conpany for the K-8 grades at Queen's
Grant, NHA, provided technical and witing assistance to the teamthat
devel oped this application. Thus, each response in this application should
be viewed as attributable to the coll aborative effort of the Queen's G ant
Community School Board and the | eadership of the Queen's Grant H gh School
wi th technical assistance provided by NHA

We anticipate that a simlar collaboration will help guide this application
and through the approval process. Once this charter and the proposed
separation is approved, NHA has offered to be available to the expanded
Queen's Grant High School Board and staff to offer advice and assistance in
its switch to a fully independent entity to help ensure a snooth transition
during the planning phase and over the first few nonths of the new charter.
Is this application a Conversion from a traditional public school or private school?
No: X
Yes:
Submit the following evidences (Appendix A) to support the conversion of the traditional public to a
charter school:

« Statement of Support signed by the majority of the teachers and instructional support personnel

currently employed at the school

« List of current staff receiving compensation from the traditional public school

+  Current school enrollment

« Parent support of the conversion
Outline the 3 year financial history of the proposed converted charter school in the chart below and

attach the past 3 year tax returns.

| Financial History YR2011 | Financial History YR2012 | Financial History YR2013

Is this application being submitted as a replication of a current charter school model?

No:

Yes: X

If replication, please provide the name of the charter school and the state that charter school has been
authorized to operate in. Queens Grant Community School NC

What is the name of the nonprofit organization that governs this charter school? Queen's G ant
Community School, Inc.
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Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2016 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academ ¢ G ade Level s Total Projected

School Year St udent Enrol | nent
First Year 09, 10,11,12 525
Second Year 09,10,11,12 575
Third Year 09,10,11,12 650
Fourth Year 09, 10,11,12 650
Fifth Year 09, 10,11,12 650

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

m chael _smth Queen's Grant Community School, Inc.
Sgnature Title

m chael _smith 09/ 26/ 2014

Printed Name Date
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Section I: Application Contact Information

Concerns and Additional Questions

Reviewer

Page
Reference

legalities? Amy Ruck Kagan Cover Page
Is this a replication of a K-12 school? Should this be a conversion since you Shannon Sellers Cover Page
are not having grades K-8?

It is unclear what specific support NHA will provide the newly emancipated HS | Tracy Kelley Cover Page
Board as it transitions or expands and at what cost.

Given the performance (grad rates and achievement levels) what about the Tracy Kelley Grade Levels

HS programs makes it a viable HS of choice, such that it will be an attractive

option to draw new HS students (65 new HS students needed to get to 525)?

Please describe the student retention strategy going forward. What do k-8
parent satisfaction surveys tell you about likely retention rates going forward?

Additional information should be provided regarding projected student
enrollment. If the school is voting to officially split from the middle school, they

should state how many students will transition to the high school. Or, the
school should explain how they will recruit to hit projected student enroliment.

Greqg Schermbeck

Grade Levels

current enrollment? expansion?

Amy Ruck Kagan

Grade Levels

525 students seems like a lot for the first year, especially in the Charlotte area.

Shannon Sellers

Grade Levels

Current students will have to reapply.

Cheryl Turner

Joe Maimone

Amy Ruck Kagan

Leigh MObley

Becky Taylor

Eric Sanchez

Helen Nance

Mike McLaughlin

Alex Quigley

Sherry Reeves

Tammi Sutton

Greqg Schermbeck Pass

Tracy Kelley Pass

Shannon Sellers Pass

Alan Hawkes

Steven Walker

Phyllis Gibbs
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Queen's Grant High School seeks to foster a passion for learning and to
equi p col |l ege-bound students with the tools for academ c success.

Clearly describe the mission of the proposed charter school:

Queen's Gant Hgh School wll <create and naintain an atnosphere of
opportunity for every student. Holding students accountable for their
actions in both academics and discipline is designed to create highly
notivated students and actively involved parents across the spectrum of
scholars served by our school. Qur systens of support, intervention,
chal | enges, and academ c enpowernent are designed to grow and nurture
col | ege-bound and col | ege-successful students.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Queen's Gant H gh School (QGEHS) is a currently operating school wth
approxi mately 460 students enrolled. Sone of these students have already
chosen the high-quality academ c program of fered by Queen's G ant Community
School in grades K-8, and all are currently enrolled in the Queen's G ant
Hi gh School program in grades 9-12. This application is submtted as a
request to separate the two prograns. The K-8 programis managed by Nati onal
Heritage Academes (NHA), while we independently operate the high school
pr ogr am

It has been an awkward and difficult task for the Queen's G ant Comunity
School Board to nanage a school that operates as two separate entities, one
grades K-8 and the other grades 9-12. Wen the high school program was
previously serviced by a different managenent conpany, Creative School
Devel opnent (CSD), the Board still was able to clearly separate decisions
made for each school. Because of several difficulties with CSD, however, the
Board felt it was in the best interest of students to separate fromthemin
2012, and the high school program began operating independently. The now
bi furcated governance approach is sinply unnecessary, and it is causing sone
difficulties of its own.

Separating the two schools formally and enpowering the high school with its
10
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own Board focused on high school operations as requested here will help us
focus outreach and inprovenent efforts solely on the high school, while the
current Board tends to affairs with the NHA-managed K-8 school. W strongly
believe that swtching to an expanded Board that <can provide nore
operational expertise and support will help the Queen's Gant H gh School
achi eve the success it envisions.

Gven the different managenent strategies for the tw canpuses and the
pl anned facility devel opment for the high school, we feel it is in the best
interest for our students, famlies and governing board to now operate the
hi gh school under a separate charter

Target Popul ation

We plan to expand our high school enrollnment to serve up to 525 students in
grades 9-12 in the 2016-17 school year (we currently enroll about 460
students), growing to serve 650 students by 2018-19. Independence from the
managenent - conpany-run K-8 program and our own, dedicated Board will help us
enact a nore robust community outreach and narketing prograns in our fast-
growi ng comunity, and the undistracted focus of our Board on our education
program is expected to result in rapid inprovenents in our educational
program both of which will draw in new students. W anticipate that our
| arger student body will largely reflect the denographic conposition of our
current student enrollnment: 53 percent Wite; 34 percent Black; 9 percent
Hi spanic; 3 percent Multiracial; and 1 percent O her.

We currently serve 3 percent ELL students, 13 percent exceptional children,
and 10 percent of our student population qualifies for free and/or reduced
priced lunch. Qur current student population reflects the ethnicand racial
conposi tion of nearby high schools.

As an existing high school program seeking to sinply separate from the
existing K-8 program by a distinct charter agreenent, we fully expect a
seam ess transition for our current students and their famlies while
providing an attractive high school choice for additional students and
famlies in our community. W acknow edge that our current students nust
reapply to the school and will make this process as sinple as possible.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

Proj ected Enroll nment

We intend to serve up to 525 students in 2016-17 and will grow to serve 650
students by 2018-19. Formal separation fromthe K-8 program which is being
requested in this application, will create a governance team for the schoo

that is laser-focused on and dedicated to just the high school grades. A
rei nvigorated conmunity outreach and marketing effort in this regard and
clarity in the education program and opportunities we offer are designed to
take advantage of the population growh in the area, to reverse a slight
down-tick in student population over the past two years, and to grow the
school to its envisioned full capacity.

Percent of Students from Local LEAs
The majority (94 percent) of currently enrolled high school students at

11
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Queen's Gant are from the Charlotte-Mecklenburg Schools (CM5) district,
representing slightly nore than 1.1 percent of the LEA s approxinmtely
39,500 students in grades 9-12. W expect this enrollnment pattern to
continue noving forward as we grow our high school. If 94 percent of our
full enrollment of 650 students cone from the Charlotte-Meckl enburg LEA, it
will represent approximately 1.5 percent of the CMS enrollnent in grades 9-
12. W anticipate that five percent of our students will conme fromthe Union
County LEA and one percent fromthe Cabarrus County LEA, also reflecting the
current enrollnment pattern at our high school. Union County serves
approximately 12,326 students in grades 9-12. If five percent of our future
enrol Il ment of 650 students conmes from the Union County LEA it wll
represent approximtely 0.3 percent of the Union County enrollnent in grades
9-12. Cabarrus County serves approximately 9,011 students in grades 9-12. If
one percent of our future enrollnment of 650 students cones fromthe Cabarrus
County LEA, it will represent 0.07 percent of the Cabarrus County enrol | nent
in grades 9-12.

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(S).
The Queen's Grant Hi gh School academ c program strives for each student to
reach their full academ c potential, including by providing rigorous course

studies. In our curriculum we offer a conbination of standard, honors, and
Advanced Pl acenent-level <classes, neeting the academc needs of and
chal | engi ng our diverse student body. W offer every course the state all ows
at the honors |evel.

Qur high school's successful focus on college preparedness is evident when
noting our graduates' college acceptances. In 2013-14, our students were
accepted into many notable colleges, including various University of North
Carolina canpuses, East Carolina University, Boston University, Syracuse
Uni versity, and nore.

Conparisons with Local LEAs

At QGHS, we offer and will continue to offer many types of courses to neet
the needs of our students. Simlar to local high school choices, we offer
Advanced Pl acenent (AP) classes. AP is a program of college-level courses
and examnations that gives notivated students an opportunity to earn
college credit, college placenent, or both, while they are still in high
school. QGHS is commtted to supporting students in their desire to take
advantage of the college credit and placenent opportunities afforded by the
AP program Additionally, while a nunber of Queen's Gant H gh School
courses are designed to prepare students for the AP exam nation in that
subj ect (such courses include "(AP)" in the course title), other courses are
not formally designated but still include concepts from the AP exam nation
to expose even nore students to a greater |evel of academc rigor than is
found in typical high school classes. Students who master the material in
t hese courses are generally prepared for the AP exam nation in that subject,
but extra review materials are offered in many of these subjects for
students who becone excited about and nore confident in a deeper exploration
of the content and decide they wish to further prepare and want to tackle
t he optional AP exam

Queen's Gant High School also will continue to offer a snmaller, nore
personal | earning environnent for students. Wile Charlotte-Mcklenburg high
school s on average enroll 1,500 students each, Queen's G ant Hi gh School

12
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will have a maximum total enrollnent of 650 students, just under half the
size of a typical district high school.

Many of the nearby high schools in the Charlotte-Meckl enburg and Uni on LEAs
al so use bl ock scheduling. This means that students are not able to interact
with each content area teacher each day. Queen's Guant H gh School is
different: we are structured to allow and are commtted to providing daily
access for students to all teachers. Conbined with a dramatically smaller
overall size, we are able to provide students with a nore intimate | earning
environnment and a greater level of interaction between students and
teachers. W believe this structure wll help fulfill our mssion to "foster
a passion for |earning."

4. Inthe appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

QEHS will neet many of the legislative purposes for charter schools. W
hi ghli ght three of these purposes bel ow.

Expanded Choi ce (Purpose 3)

The vision for the Queen's Gant experience began in August 2002 with the
opening of Queen's Grant Conmunity School (K-8). Located in the heart of
Mnt HIl, this school offers famlies throughout the region an alternative
choice to the Charlotte-Mecklenburg School System The snaller |[|earning
envi ronment characterized by an enphasis on academ c achi evenment and noral
character has been exceedingly successful. Here, staff and parents are able
to partner together to build a culture characterized by strong mnds and
personal integrity.

It wasn't long before parents expressed a desire to build a high school so
that the Queen's Grant experience would continue through the secondary

13
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| evel. That vision began to take form in Decenber 2006 when the State
extended the Queen's Grant charter to include grade 9 and 10, with a plan to
grow by a single grade each school year through grade 12.

The doors of our high school opened in August 2007 with 120 students in
grades 9 and 10 at its tenmporary location at Garr Christian Acadeny on
Wal | ace Road in Charlotte. In the Queen's Grant tradition, school |eadership
commtted to recruiting highly qualified teachers, notivating each student
to personal and academ c excellence, and preparing students for post-
secondary | earning and success in life.

On August 19, 2009, Queen's Grant Hi gh School started the school year as a
full high school (grades 9-12) with nearly 425 students from 40 different
schools in the area, beginning a new chapter in the |life of the school. On
that first day of school, Mnt H Il had a pernmanent charter high school as a
quality choice for any student in the Charl otte-Meckl enburg area.

The termi nation of a troubled relationship with a nanagenent conpany in 2012
created sonme instability that Iikely contributed to a recent slip in
enrol Il ment and did contribute to sone operational and financial challenges.
Aut horizing QGHS now to formally separate and be governed by our expanded
operating Board will help stabilize, preserve, strengthen, and grow this
uni que and val ued choice in the area.

| mprovi ng Student Learni ng (Purpose 4)

We are proud that in the 2012-13 and the 2013-14 school years Queen's G ant
Hi gh School students were recognized by the North Carolina Departnent of
Public Instruction as meking substantially nore progress than the state
grom h standard and received the categorization: Exceeds Expected G ow h.
Fewer than one-third of North Carolina public schools achieved this |evel of
growh. In the 2012-13 school year, nearly three-fourths (72.0 percent) of
Queen's Grant H gh School students exceeded the m ni mum ACT conposite score
of 117, which was significantly higher than both the CVS average (57.2
percent) and state average (58.5 percent). Updates to this data are not yet
avai l abl e for the 2013-14 school year. Additionally, 95 percent of students
passed the rigorous Math |1l course.

To better prepare students for their future academ c careers, we start the
col | ege-1i ke experience early. Students entering Queen's G ant shoul d expect
a heavy workload that requires study, reflection, and witten homework for
each class each night. In addition, students are expected to conplete
vari ous assignnents outside of class, including but not limted to research
papers, test preparation, group and individual presentations, and reading
assignments with journaling.

Qur goal is to now becone one of the finest high schools in the state of
North Carolina. Wth an unwavering commtnent to inproving student |earning
and ensuring that all our students are given the opportunity to be
successfully prepared for college, career, and life.

| ncreasing Learning Opportunities for all Students (Purpose 5)

Wth both our full array of honors and AP courses for students as well as
our conprehensive approach to educating our exceptional children population
and interventions for other at-risk students, we have denonstrated our
commtnment to increase learning opportunities for all students. Wth an
expanded Board i ndependent fromthe K-8 program here, an independent

14
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identity, and a dedicated oversight and continuous-inprovenent effort, we
intend to strengthen our educational program in all aspects - from those
designed for at-risk student to those for gifted students - increasing
| earni ng opportunities and col |l ege preparedness for all students we serve.

We also believe that changing our Board conposition and having a Board
solely focused on the governance and operations of QGHS will allow us to
i ncrease our high school graduation rate. In 2013-14, the state graduation
rate was 83.8 percent of students; our graduation rate was slightly |ower,
at 79.2 percent. While we believe that this rate is artificially low due to
some data reporting issues, we also acknowl edge the inportance of a high
school diplonma on the pathway for success of our students and note that our
graduation rate has increased significantly each year since 2010-11. W are
commtted to increasing our graduation rate until we outperform both the
state and CVM5S averages (83.8 and 85.2 percent, respectively). W have al so
set anbitious goals for student |earning and graduation, as noted bel ow

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

We've organi zed our goals for student |earning by subject, and nade our
goal s applicable to each year of the charter contract we hope to receive.
Qur goals are anbitious and we plan to increase the rigor of our nmetrics
each year.

QGEHS will set the following academic goals for the first five years of
operation under our new charter:

- Each year, the percent of students scoring proficient on the Math |I End of

Course (EOC) examw |l increase, reaching a proficiency rate of at least 70
percent by Year 5.

- Each year, the percent of students scoring proficient on the English Il

ECC exam will increase, reaching a proficiency rate of at |east 70 percent
by Year 5.

- Each year, the percent of students scoring proficient on the Biology EOC
exam wi || increase, reaching a proficiency rate of at |east 70 percent by
Year 5.

- The percentage of students scoring proficient on all EOCC exans offered
will nmeet or exceed the average for the |ocal LEA each year over the first

five years under the new charter.

Achi eving these goals will set our students apart from students in CVMS high
school s: the nost-recent proficiency rate for CM5 on the EOC examin Math |
is 64 percent, in English Il 66 percent, and in Biology 52 percent. This
outperformance is also reflected in another goal:

- Each year, QGHS students will outperformlocal LEAs on the North Carolina
Common Exans: Measures of Student Learning.

Additionally, to stress QGHS' s effort to prepare students for college and
beyond:

15
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- Each year, all 11th grade students at QGHS will take the ACT (except those
students whose IEP or 504 Plan requires otherwi se) and on average students
at the school wll outperform the state average on the ACT Conposite
measure.

- Each year, a mnimm of 25 percent of all 11th and 12th grade students
will take one or nore AP courses.

- In both Year 4 and Year 5 (and thereafter upon extension of our new
charter), the 4-year cohort graduation rate will neet or exceed the cohort
graduation rate of the |ocal LEAs.

- Each year, the rate at which our graduating seniors are accepted at a 2-
or 4-year college or other educational experience will increase, reaching a
col | ege acceptance rate of 80 percent by Year 5.

Qur school will establish operational and financial goals, too:

- Annual student attendance rates wll exceed that for l|ocal LEA high
schools, and will average 90 percent or higher annually.

- Each year we w il have an unqualified financial audit and end the vyear
wi th a budget surpl us.

- Each year, the school will post a 100 percent conpliance record wth al
federal, state, and |local reporting requirenents.

Finally, our school's Board also will reflect our overarching commtnent to
continuous inprovenent. New Board nenbers wll receive conprehensive

training in governance, charter school processes and procedures, freedom of
i nformati on and open neetings |aws, and simlar areas. Each year, each Board
menber will receive additional training in governance anddevel opnents in the
world of high school education. Qur Board wll take advantage of the
opportunities offered by the North Carolina Departnment of Publ i c
Instruction's Ofice of Charter Schools and organi zations such as the North
Carolina Alliance for Public Charter Schools.

Communi cation to Stakehol ders

At each Board neeting, school |eadership will be required to report on the
academ c progress of students as a whole, by grade level, and by rel evant
student  subgroup. When avail abl e, such reports wll i nclude data
specifically tied to the above goals. Each year, the school wll prepare a

conprehensive report, reviewed and approved by the Board, that comrunicates
progress toward each of the noted goals to parents and ot her stakehol ders in
t he school community. School staff and parents also wll be infornmed on the
school's standing on each performance goal at other neani ngful neasurenent
poi nt s.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
As noted above, the QGHS Board will require nonthly reports on the school's
progress in achieving our mnmssion and charter goals. These reports wll
docunent trends toward our goals, note benchmarks being net, and identify
any challenges being encountered in neeting these goals and plans to
overconme these chall enges.

Academ c perfornmance data reported to the Board that is related to our goals
and our mssion wll include such things as: student performance on internal
di agnostic and interim assessnents in core subject areas; trends in growh
in student Ilearning gauged by internal assessnents; college-readiness
statistics such as the percent of students enrolled in AP courses and the
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performance of those students; and nore. Reports on operational goals wll
i nclude, anong other things: expenditures-to-revenues budget reports;
nmont hly student attendance rates; parental satisfaction; and the status of
conpliance wth reporting requirenents.

Both formal and informal discussions anong the school adm nistration and
Board nmenbers will be initiated to focus on m ssion-aligned itens. Student
conduct reports, for exanple, wll help indicate the degree to which
students are being held accountable for their actions, and interim
i ndi vi dual - student progress reports will do the same for academ cs. Reports
on participation in AP classes, anong other things, will help indicate the
degree to which the school is creating real college-bound opportunities for
all students. Reports from the school's Very Involved Parents Cub and on
extracurricular activities wll provide an indication of how actively
i nvolved in the school parents are becom ng.

In general, our Board will be continually informed on how the school is
operating, how staff is delivering the educational program and how students
are performng. If our school shows signs of needing inmediate inprovenent
in any area, our Board is prepared and conmitted to bringing the resources
necessary to address the area of need.

Qur school wll be one where everyone (parents, students, Board nenbers,

teachers, and adm nistrators) has transparent access to the data being used
t 0 neasure success.
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Section Il: Mission and Purposes

Concerns and Additional Questions
mor e about this separation between the two entities
new boar ds?

Reviewer

Amy Ruck Kagan

Page
Reference
Mission Stat

The mission statement doesn't really expressclear guiding principlesthat are
compelling and likely to produce high quality educational outcomes. The mission
statement describes a school focused more on inputsrather than outputs. The
mission dosen't expresstheideal, long term impact and scope and scale of the
school.

Tracy Kelley

Mission Stat

Evidenceis attached however additional evidence would be preferred. The
school should provide any wait-list information and any other reasonsregarding
expanding student enrollment.

Greg Schermbeck

Educational

Thereisadisconnect between the school performance level and the narrative.
The schools track record of successin achieving its mission provides a lessthan
compelling base of evidence to support the contention that the school differsin
any meaningful way other than size.

The evidence of need the applicant presentsisnot dispositive, especially given
proficiency and graduation levels.

Tracy Kelley

Educational

low FRPL
waitlist info?

Amy Ruck Kagan

Educational

What isthe exact target population? Why theincrease in student number?
Have you sent out surveysto seeinterest? Istherea current wait list for the high
school? Appendix A addressesthetrend with enrollment, but doesn't specify
wait list, etc. How do you know that you will be able to increase enrollment by
100 studentsin year one?

Shannon Sellers

Educational

Purpose three goesinto details about a previous management company, how
doesthisrelate to expanded choicesin educational opportunities.

Shannon Sdllers

Pur poses of

Purposes are identified and well defined.

The Charter School team should ask additional questionsregarding the shift
from the previous mgmt. company and moving forward. Public trust from local
families must still bein placein order to hit the projected student enroliment.

Greg Schermbeck

Pur poses of

Applicant explanations for purpose #3 isnot focused on improving student
outcomes, rather it ison stregthing the gover nance structure of the school.
Applicant explanation for purpose#4 and #5 ar e aspirational as Queens Grant is
on the states chronically under-performing HSlist with EOG and EOC that, in
some cases do not outperform the state; and a graduation rate below state and
district average

Tracy Kelley

Pur poses of

Performance goals ar e outlined however more detail isneeded. Reaching a
proficiency rating of at least 70% isalow bar and not specific for the following
years. Goals should be clear and set in order both studentsand teachersto set a
clearly defined path to hit those goals.

Further, " outperforming the state average on the ACT" isalso not a clear goal.
The state average will vary each year based on a number of factors. Again, the
school should set clear goalsthat both teachersare students are able to work
towards.

Greg Schermbeck

Goalsfor th

What information will be shared at each board meeting? Benchmark
assessments are mentioned in the last section, but they are not outlined in the
first section? 70% seemsa low goal for the 5 year mark. What isthe breakdown
beginning in year one?

A 504 plan would not exempt a student from the ACT; only an | EP could require
a student to take a different state approved assessment. Students are not exempt
from the ACT standard.

What isthe expectation for graduation cohort rate the first three years of
existence? This standard will still be on your school report if you open 9-12in
thefirst year.

Shannon Sellers

Goalsfor th
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Applicant describe 70% proficiency goalswhich arelow and evidences low
expectation for both teaching and learning. Last years EOC for Math and
Biology are below the state average. Plansto " meet or exceed" or " out perform"
are not measurable and do not meet the evaluation criteria. Goal to havejust
25% of studentstake AP exam islow, also. And to aim for graduation rat that
exceeds CM S district isalso low level expectations and not aligned to mission for
all studentsto be college bound.

Seems as if the applicant goals wer e set to low to guarantee attainability rather
than to ensure high- quality outcomes.

Thereisno articulation of how school will integrate CCR (College and Career
Ready Standards).

Tracy Kelley

Goalsfor th

Cheryl Turner

Joe Maimone

Amy Ruck Kagan Pass

Leigh MObley

Becky Taylor

Eric Sanchez

Helen Nance

Mike McLaughlin

Alex Quigley

Sherry Reeves

Tammi Sutton

Greg Schermbeck Pass

Tracy Kelley Fail

Shannon Sellers Pass

Alan Hawkes

Steven Walker

Phyllis Gibbs
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Assessnent Strategies

W will assess student learning in each classroomw th formative assessnent
techniques. Qur formative assessnent process wll be characterized by
teachers collaborating to select appropriate end-of-unit assessnents based
on chosen learning goals. Instructional blocks will be designed to build
student |earning toward mastery of the content, and a variety of assessnents
and other checks-on-understanding wll be incorporated into daily
instruction. Results of these assessnents wll be analyzed by teachers at

the student and classroom level to determ ne what know edge or skills need
further devel opnent and to gauge the effectiveness of their instruction.

W also will neasure |earning through teacher-made quarterly exans and the
end- of - cour se exans.

Meeti ng Student Needs

An unwavering commtnent to academc rigor can be a difficult concept for
i ncom ng students to grasp. Many students entering high school go through a
transitional phase during which they nust relearn basic study skills, test
preparation methods, and college-bound work ethic. At Queen's Gant High
School, academic rigor is defined as a multi-faceted concept that
enconpasses curricular, contextual, and institutional expectations, as well
as student and faculty behavior that reflects a core belief system CQur
belief system at QGHS enphasi zes that growth cannot occur w thout hard work,
and that growh is essential to achieving the primary m ssion of the school:
to be prepared for success in higher education. Academi c rigor involves all
aspects of teaching, |earning, and assessing in order to pronote student
growh in knowl edge of the discipline, and to ensure that students anal yze,
synthesize, and critically evaluate the content under study. Academ c rigor
results in assessnent outconmes which clearly reflect the full range of
acaden ¢ achi evenent anong students.

Students entering Queen's Grant Hi gh School should expect a heavy workl oad
that requires a mninmum of twenty mnutes of study, reflection, and witten
homewor k for each class, each night. In addition, students are expected to
conpl ete various assignnents outside of class, including but not |limted to
research papers, test preparation, group and individual presentations, and
readi ng assignnments with journaling.

| nstructional Methods
Nunerous different instructional nethods will be used by QGHS teachers, all
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designed to allow differentiation for students' Ilearning styles. Included

anong these will be: teacher-led direct instruction, small- or |arge-group
work led by students or teachers; cooperative |earning, which uses
differentiation in role assignnment; learning centers, which allow for

multiple neans of receiving and denonstrating know edge; and, tiered
| essons, which encourage process differentiation and allows a constructive
scaf f ol di ng approach to building content know edge.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Basi ¢ Learni ng Environnent

W will offer a traditional period-based schedule, with six class periods
offered each day. In addition, QGHS provides students with the opportunity
to take courses through the North Carolina Virtual School that we do not
offer. Please see the syllabus for Math |, presented as a sanple course
scope and sequence in Appendi x B.

Class Size and Structure

Queen's Gant High School wll have a structured |learning environnent with
hi gh expectations for all students. W strive to have class sizes of no nore
than 25 students per class. Teachers will use a variety of instructional

techni ques to engage students and challenge themin their | earning. As noted
above, any given classroom at any given time may involve teacher-|led direct
instruction, small- or large-group work, and other instructional nethods,
dependi ng upon the subject matter being taught and the |earning needs of
i ndi vi dual students.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

Curricul um Al i gnnent
The curriculumcurrently in place at Queen's Grant Hi gh School is increasing
educational outcones for our students, evidenced by the results it has
hel ped produce in student achievenent. As noted previously, in the 2012-13
and 2013-14 school years QGHS students were recogni zed by the North Carolina
Departnment of Public Instruction as making substantially nore progress than
the state growh standard. Fewer than one-third of North Carolina public
schools achieved this level of growh. In 2012-13, nearly three-fourths
(72.0 percent) of Queen's Gant H gh School students exceeded the m ninmum
ACT conposite score of 117, which was higher than both the CM5 average (57.2
percent) and state average (58.5 percent). Updates to this data are not yet
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avai l abl e for the 2013-14 school year. Additionally, 95 percent of students
passed the rigorous Math Il course.

We believe that becom ng an independent charter high school, wth our
expanded Board focused solely on the -educational program wll help
strengthen even this proven curriculum further and increase both the
absol ute proficiency of QGHS students and the rate of growmh of |earning at
our school .

M ssi on

Aligned with the state's Future-Ready core course requirenents, the academ c
program at QGHS is designed to ensure that all students |eave high school
with the skills and know edge for the life course they' ve set out before
them Wile ensuring that the state standards are net, this educational
program design fulfills our main mssion purpose: to foster a passion for
| earning and equip college-bound students with the tools for academc
success.

St udent Popul ati on

As noted previously, Q&S currently offers and operates a grades 9-12
educational program W know our students and know what supports they need
to succeed. Under the requested charter that formally separates us fromthe
existing K-8 program our high school will continue to neet the needs of
students at this school of choice. W have adopted a practice of continuous
i mprovenent where we frequently analyze our curriculum structure, and
educational programmng to ensure that our students not only neet state
Fut ure- Ready requirenents, but inprove overall performance year after year

North Carolina Accountability Mde
W will continuously review and revise our nodel to ensure that we neet the
standards set out for us in the North Carolina Accountability Mdel.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

QGHS faculty will receive extensive and ongoi ng professional devel opnent in
sever al i nstructional delivery nmet hods, i ncl udi ng t eacher-directed
instruction, project based instruction, conmputer assisted instruction, and
group and individual learning. To facilitate differentiated and creative
teachi ng nmet hodol ogies in a teacher-directed classroom the teacher at QGHS
is both the | eader and a nodel .

The teacher will:

- Prepare the | esson.

- Consider the students' prior know edge and experience with the material.

- Decide the nost effective way to present the material to be nastered.

- Engage the students in a thought-provoking | esson.

- Monitor for student conprehension throughout the |esson.

- Provide for continued Ilearning opportunities and practice wth the
mat eri al .

The teacher carefully | eads students through the | esson while sinultaneously
responding to themand their curiosity.
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Qur students' probability of success and readiness for college or other
post secondary opportunities is expected to increase specifically because of
the quality of instruction our school wll provide and the high academ c
performance and behavi oral expectations to which we wll hold all students.
Addi tionally, students will benefit fromthe tinme and information we share
in advance of their enrollnment with us. Prospective QGHS famlies wll be
provided with a course planning guide that lists the standard courses and
el ective choices available as a reference when choosing classes for each
academ c year (see Appendix B2). Students will work with our college and
gui dance counsel ors on how best to fulfill graduation requirenents both for
the state of North Carolina and for Queen's Gant Hi gh School .

Al so, please see "lInstructional Mthods,"”™ above in the "lInstructional
Progrant section.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Qur school provides and will continue to provide courses and study tracks
that nmeet the requirenments of the state's Future-Ready Core course of study,
including options that allow students to neet requirenents of the Career
Prep course of study and the Col |l ege/University Prep course of study. These

multiple tracks will ensure not only that each student has accunul ated the
knowl edge and skills necessary for success in life after high school, but
that each student will be well-prepared for whatever the choice of future

plans awaits - college or a career in the work-world. Students nust neet all
requi renents for graduation on the track that they select.

W want college to be the next step for all our students. W know that not
all students will choose a college path, however, and w Il prepare these
students for other postsecondary opportunities with a simlar excellent high
school educati on.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

W strive to have all students graduate within four years of entering
Queen's Grant Hi gh School. As part of our commtnent to that objective and
to our mssion, we have set the state's Future-Ready Core requirenents as
our graduation requirenments. The specific requirenents are detail ed bel ow

Earn Credit Hours

Qur school will neet the Future-Ready Core requirenents, with each student
enrolling under our new charter needing to accrue 22 units as follows: 4
credits of English; 4 credits of Mathematics; 4 credits of Social Studies; 3
credits of Science; 1 credit of Health/Physical Education; and 6 Elective
Credits. The elective credits wll include: 2 credits from Career and
Techni cal Education (CTE), Arts, or Spanish, as the student chooses, and 4
credits in an area of concentration chosen by the student with the input of
parents and the school guidance counsel or. The concentration area will be in

any of the elective areas, or will be in a core subject area.
Staff at the school w Il ensure students neet these graduation requirenents
in several ways: we wll assist entering freshmen to develop a four-year

plan of study and will revisit this plan individually with each student to
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ensure he/she is on-track to earn 22 credits in the proper course

distribution; we wll ensure that any exceptions nmade in a student's
educational plan still wll allow himher to graduate according to the
Future-Ready Core requirenents; and, we wll provi de professional

devel opnent to our school staff that enphasizes the need to collaborate with
famlies to ensure students stay on track to be Future-Ready.

Cal cul ation of G ade Poi nt Averages

Students wll earn credit hours by taking a year-long course (1.0 credit) or
a senester course (0.5 credit) and earning at |east a grade of 70/D. G ade
poi nt average (GPA) is calculated using only courses that were taken by a
student while in high school. The cunulative GPA is calculated by dividing
the sum of all quality points earned by the sum of all courses attenpted
while in high school.

Quality points will be assigned based on the grade earned as follows: A+ or
A (96 or above), 4.0 points; A (93-95), 3.667 points; B+ (91-92), 3.333
points; B (88-90), 3.0 points; B- (85-87), 2.667 points; C+ (83-84), 2.333
points; C (80-82), 2.0 points; G (77-79), 1.667 points; D+ (75-76) 1.333
points; D (73-74), 1.0 point; D (70-72), 0.667 point; F (0-69), 0.0 points.
An additional point is added to these anobunts for any course taken that is
an Honors |l evel course; two additional points are added for any course taken
that is an AP course.

| nformati on on Transcripts
Each course taken and the grade earned will be recorded on a student's
transcript. If a student fails a course and enrolls in a Credit Recovery
course, both the original course taken and failed and the credit recovery
course will appear on the student's transcript.
7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
As shown in Appendix C, our students are in class 180 days per year. Qur
school day runs from7:50 a.m to 2:40 ppm (with 30 mnutes allocated daily
for lunch). W provide 1,140 instructional hours per year, exceeding the
1, 025 m ni mum hour requirenent.

Tenets of M ssion

We have organi zed our class schedul e and our acadenmic calendar to align with
our mssion. By providing a consistently |onger school day, we allow
students to interact with each of their teachers and receive support daily.
This hel ps students to foster a passion for learning and allows teachers to
formati vel y assess student progress and adjust instruction as needed so that
students are well prepared for college.

Educati on Pl an

As noted previously, our school calendar contains six daily periods so that
our students interact with each teacher, each day. W believe that this
creates an intimate | earning community that enhances student success.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
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provide assistance to students that are not performing at expected levels: ensuring continued

progress and academic student growth.
Queen's Grant Hi gh School believes in taking a proactive approach to student
grow h. Wekly departnental and all-staff neetings provide teaching staff
and school admnistration the opportunity for team planning with an
i nstructional focus. Conprehensive staff training and workshops in the areas
of learning style and differentiation are conducted at |east annually.
Students identified as being at-risk for academc failure are offered
before- and after-school tutoring to help address deficits in achievenent in
all core academic areas, and teachers and staff are trained in how to
identify, work with, and ensure proper supports for such students. Teachi ng
staff are provided wth building-level support through the school
psychol ogi st, gui dance counsel ors, and student services staff.

Students identified as at-risk of academ c failure are referred to the Child
Study Team for additional evaluation and academ c and/ or behavi oral support.
Formal school -based plans, including Individualized Education Prograns
(IEPs), Section 504 Plans, English Language Learner Plans, and Positive
Behavi or Supports are devel oped, inplenented, and nonitored.

We have also recently inplenmented a sumrer |earning program for students to
earn credit for additional courses or for courses that were not passed
during the previous school year. This program has been successful for all
our students, and especially our at-risk students.

As noted above, the before- and after-school tutoring offered is not just
for students with IEPs or 504 Plans, but for any student that wants
additional help or who has been identified by teachers or parents as
struggling with their regular classwork. The school also offers a specially
designed "math lab" to provide extra instructional help and academc
coaching to students specifically struggling with any |evel of math.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:

a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.

c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

| dentification of ELL Students

Queen's Grant High School wll identify for ELL screening any new student
who indicates that his or her primary |anguage used at hone is not English.
A honme |anguage survey will identify students that nust take the WAPT

provided by Wrld-Cass Instructional Design and Assessnent (WDA, see:
wwmv. Wi da. us/) to determ ne their proficiency in English.

Parents and guardians of students identified by the WAPT as ELL w Il be
provided a docunent that includes the placenent decision for the student
into ELL services and their right to refuse ELL services at any tineg,
witten in the primary |anguage of students' hones. At QGHS, ELL students
will be expected to participate in all required assessnents to nonitor their
academ c progress as well as their English proficiency.
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I nstructional Prograns

As needed, our school wIll inplenment prograns specifically designed to
deliver academc content know edge to ELL students and to assist in
students' acquisition of English |anguage skills. Programs currently at

place in the K-8 part of the school - Sheltered English Imersion and
Engl i sh Language Devel opnent - will be the preferred prograns used in our
hi gh school .

Monitoring ELL Students

Anot her assessnent offered by WDA, the ACCESS test, will measure students'
proficiency and progress in |earning English. Queen's G ant H gh School wll
adm ni ster the ACCESS assessnent each year to every ELL student. Results on
this assessnment will determ ne whether the student is ready to exit the ELL
program (see below), or to inform the design of ELL educational services
needed for each individual ELL student in the com ng school year.

Exiting the ELL Program

For an ELL student to exit the program he or she nust score at the state-
approved |l evel for exit on the ACCESS. In addition, the school will exam ne
data to verify that the student's classroom perfornmance al so indicates that
the student is ready to exit the ELL program and succeed w thout additional
supports and programm ng. School staff will closely nonitor students for two
years after they leave the ELL program to ensure that they are not
experienci ng academ c regression due to | anguage barriers. If a student who
| eaves the ELL program is found to be experiencing difficulty due to
| anguage constraints, the student nmay be reassessed and may re-enter the ELL
program

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
I nstructional Programs for Intellectually Gfted Students
QGHS teachers w Il continuously observe and frequently nonitor student
acadenmi c progress. During this process, students who may be intellectually
gifted and who continuously excel at assigned classroom work wll be
identified and counseled, with parental collaboration, to enroll in Honors

courses to ensure that they remain continuously challenged. W also offer an
array of Advanced Placenent courses for exceptionally performng students
wanting a nore intense challenge and the opportunity to earn college credit.

Monitoring and Eval uating Progress of Intellectually Gfted Students

In collaboration with these students and their parents or guardi ans, school
staff will provide counseling and information that specifically tracks
progress t owar d ful fill ment of requirenments for t he state's
Col | ege/ Uni versity Prep Course of Study. This may include taking classes
through the North Carolina Virtual School for advanced courses desired to be
taken by the student that are not offered on the QGHS canpus.

Exceptional Children
The public charter school cannot deny admission to any child eligible for special education services as
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identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
I dentification of Exceptional Children
We have worked with DPlI staff to ensure that we are keepi ng adequate records
for identification of EC students and are properly docunenting the services
provided to these students. W wll continue to work with DPlI staff to
ensure our EC program is of high-quality and neeting the needs of all our
st udent s.

Staff will request and review all relevant records from a student's prior
school for each newy enrolling student, and particular attention wll be
made to determ ne whether a student had received special education services
in a previous year. Wenever a new student enrolls at QGHS, the student's

parents or guardians will be asked if their child has an IEP or a 504 Pl an,
and if so, will be asked to provide all relevant docunentation they may
have. School staff wll inmediately request all relevant student records
from the prior school, Q&S wll begin providing any needed services

identified in a student's current |EP or 504 Pl an i nmedi ately.

Students who need special education services may enter the school w thout an
active IEP. A teacher or a parent who finds that a student is unusually
struggling with classroom assignnent may request that the student be
referred to the school's Child Study Team (CST). The CST wll include
appropriate nenbers of the school's special education instructional and
services staff, and a representative of the school's |eadership team The

student's parents also will be given the opportunity to participate in the
CST deliberations. The CST wll analyze all prior-school records and all
current data on classroom performance, behavi or i nci dents, state

assessnments, and any other relevant information that may help detern ne
whet her the child should be referred for services or evaluated formally. If
parents disagree with a decision by the CST agai nst an eval uation, they nmay
request and receive one.

The team wll determ ne whether testing is needed to determine if the
student has an eligible exceptionality (if so, parent notice and consent
will be requested). This teamalso will be responsible for identifying the
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student's needs and devel oping an I EP to address these needs.

Chi | dFi nd

QGHS will be open for enrollnment to any child wishing to enroll and
qualified for enrollment in a public high school in North Carolina. W will
adverti se the school and conduct area outreach w thout bias, and will ensure
that all outreach efforts include information acknow edgi ng that our school
is welconmng to exceptional children. Any parent with an exceptional child
wanting to enroll in QGHS will be offered an opportunity to neet with school
| eadership and the school's special education instructional staff and the
CST to get information and to have any questions answered. The school wll
conply with Child Find requirenents of |DEA including 34 CFR 300.125, and
will provide notification to parents consistent with state and federal
requirenents.

Recor ds

I f a conplete copy of any EC student's record is not received fromthe prior
school within 14 days of the request, we will reach out to the prior school
once again for additional information, and if the response or records are
insufficient, the CST will initiate the special education referral or re-

eval uati on process.

Records will be nmanaged confidentially as defined in the North Carolina
Policies Governing Services for Exceptional Children and any additional
gui dance from the Departnent of Public Instruction. Access to records wll

be provided only in a secure and confidential manner. All records wll be
kept in a locked file cabinet and signed out when they are reviewed. All
el ectronic records will be entered and maintained in a password protected
system

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
QGHS is coommitted to serving students in the |east restrictive environnment,
and strives to ensure that exceptional children are part of the general
education program at |east 80 percent of each school day, as allowed by
their IEPs and 504 Plans. W are conmmtted, too, to providing individualized
one-to-one and small-group instruction in both general education and pull -
out settings, again as allowed by students' [IEPs and 504 Plans, whenever
student needs call for these instructional approaches.

Services for EC students involving specified special instruction will, when
possi ble, practical, and in the best interest of the student, be delivered
in general education classroons. O herw se, services will be provided to EC
students in a resource room as determ ned by the CST. Any teacher involved
in the education of EC students wll receive support from a supervisor
and/ or a dedi cated nenber of the CST to ensure that EC students are
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receiving the proper and conplete nodification of instruction and other
accommodations required by the IEPs or 504 Pl ans.

All EC students wll receive instruction from highly-qualified teachers
certified in special education, and the school wll ensure that enough
speci al education teachers are on staff to provide services in a high-
quality manner to all EC students. Special education teachers wll work

closely with a nmenber of the school's |eadership team and the CST to ensure
that any special or additional professional devel opnent needs are net to
ensure the ongoing delivery of high-quality services. Deans wll discuss
student progress to their IEP annual goals at one-on-one neetings wth
t eachers.

The school w Il contract wth or have on staff a school social worker,
psychol ogi st, and therapists. Additional special education-related staff
al so may be added in any given year once the school knows the needs of its
entering student population. Al contractors and ancillary staff wll
possess state-required credentials before providing services to eligible
students. All related services required by student IEPs and 504 Plans wl|l
be scheduled and arranged to be provided in accordance with those plans,
whet her contracted, arranged with the |ocal school district, or provided by
a qualified staff nenber.

We have hired an EC Coordinator to ensure we provide the additional support
that students need. W will plan to provide direct instruction English and
mat h classes in the resource room W wll either ook for a teacher that is
licensed to teach special education and highly qualified in the core content
area or we will ensure that we have two teachers in the resource roomto co-
teach these classes. W wll also have inclusion classes for mth and
English where the EC teachers will push-in to the classroom and co-teach
cl asses. Parents wll be provided progress reports on |IEP goals and
obj ectives along with the school's progress report and report card peri od.

Qur Teacher Prepared Quarterly Benchnmarks (simlar to the EOC exans) wll
provi de baseline neasurenents for EC students (and all students). Speci al
education teachers and the CST will use results fromthese exans to neasure
academ c progress and identify areas needing additional intervention and
services. The CST will work with the teachers to adjust instruction if
necessary to neet the student's needs. The final adm nistration of these
internal assessnments will help neasure whether these students are nmaking
appropriate progress toward specified growth targets.

The principal is the school's Section 504 conpliance official, ensuring that
all students qualifying under the | DEA receive a free and appropriate public

education. The school w Il abide by the applicable provisions of |DEA and
the Fam |y Educational Rights and Privacy Act of 1974 as they relate to
exceptional children. The school wIll retain this data and prepare any

reports needed by the state to conply with federal |aw and regul ati ons.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.
2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
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instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

Student Performance Standards: In sum our student performance standards are
for our students to outperform the traditional public school districts
available to them W plan to neasure performance specifically on the
Al gebra EOC exam the English Il EOC Exam the Biology ECC Exam and the
North Carolina Commobn Exam Measures of Student Learning. W wll also
measure our ACT Conposite score against the state average to ensure that we
are providing a better educational opportunity for students. These anbitious
goals, with accelerating target proficiency levels each year, help us to
meet not only the legislative purposes of charter schools but the
expectations of our students and famli es.

Qur academc goals are as follows, noting that the expected student
proficiency level increases each year until the fifth year of operations
when at |east 70 percent of students are proficient on each neasure:

- Each year, the percent of students scoring proficient on the Math | End of

Course (EOC) exam w |l increase, reaching a proficiency rate of at least 70
percent by Year 5.

- Each year, the percent of students scoring proficient on the English Il

ECC exam will increase, reaching a proficiency rate of at |east 70 percent
by Year 5.

- Each year, the percent of students scoring proficient on the Biology EOC
exam wi || increase, reaching a proficiency rate of at |east 70 percent by
Year 5.

- The percentage of students scoring proficient on all EOCC exans offered
will nmeet or exceed the average for the |ocal LEA each year over the first

five years under the new charter.

- Each year, QGHS students will outperformlocal LEAs on the North Carolina
Common Exans: Measures of Student Learning.

- Each year, students at QGHS taking the ACT on average will outperformthe
state average on the ACT Conposite neasure.

- In both Year 4 and Year 5 (and thereafter upon extension of our new
charter), the 4-year cohort graduation rate will mneet or exceed the cohort
graduation rate of the |ocal LEAs.

Pl ease see the "Coals" section above for additional goals and further
di scussion of them W wll also nonitor our school's inplenentation of the
Fut ure- Ready track and graduation requirenents.

Eval uation Tools and Assessnents: Queen's Grant H gh School will adm nister
all state and federally mandated tests, evaluating results in a manner that
informs our instructional practices, educational program and course
of feri ngs.

Addi ti onal Assessnent Tool s
QGHS also will continue the current practice of devel opi ng and usi ng Teacher
Made Quarterly Benchmark exans. These exans are a cumnul ati ve assessnment of
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student know edge and skill, and the data from results of the first
quarter's exam wll be relied upon heavily to inform instruction early in
the school year. Qur year-long course structure will simlarly benefit by

these quarterly assessnments, with each preceding quarter's result allow ng
teachers to nore precisely refine their teaching techniques for the
subsequent quarter,and to allow the opportunity to revisit instruction of
any content as needed.

Using Data to Drive Instruction and |Inprove the Curricul um
St at e- mandat ed assessnents at the high school |evel provide conprehensive
evaluation of both student achievenment and progress, and of the
ef fectiveness of curriculum and instruction. End O Course (EOC) tests are
adm nistered in Math I, English Il, and Biology, and QGHS has established
student performance goals relative to each of these exans.

Measures of Student Learning are admnistered in: Geonetry; Algebra Il; Pre-
Cal cul us; Advanced Functions and Mdeling; English I; English Il1l; English
| V; Earth Environmental Science; Physical Science; Chem stry; Physics; Wrld
Hi story; G vics and Econom cs; and United States Hi story. These assessnents
provi de standardi zed data that will enable us to nonitor student achi evenent
in these courses. *See overflow section.

* Continued from"student perfornmance standards"”.

The ACT-PLAN and the ACT, admnistered to all tenth and eleventh grade
students at QGHS, respectively, provide standardized data on whether
students are neeting the benchmarks for college-level coursework in the
areas of reading, English, math, science, and witing. Additionally, the
results of Advanced Placenent exans wIll be wused to determne the
effectiveness of instructional strategies in place in those accelerated
cl asses.

Policies and Standards for Student Pronotion

W will offer the Future Ready curriculum to all our students. To be
pronoted from one grade to the next, QGHS expects students to earn a
speci fied nunber of credits in designated subject areas.

To be pronoted from a freshman to a sophonore, at a mninmum a student nust
have earned a grade of 70 ("D') or above and earned a course credit in each
of the following: English (English 9); Math (Math | or higher); History; and
one ot her course.

To be pronoted from a sophonobre to a junior, at a mninmm a student nust
have fulfilled the requirenents of freshman year plus earned a grade of 70
("D') or above and earned additional course credits in each of the
followng: English (English 10); Math (Geonetry or higher); History;
Sci ence; and, 3 other units of credit.

To be pronoted froma junior to a senior, at a mninmum a student nust have
fulfilled the requirements of junior year plus earned a grade of 70 ("D') or
above and earned additional course credits in each of the follow ng: English
(English 11); WMath (Algebra 2 or higher); H story; Science; Foreign
Language; and, 3 other units of credit.

Queen's Gant H gh School students enrolled in English I, Mth 1, and
Biology will participate in the EOC (End of Course) tests. Results fromthe
End of Course assessnents will be used as at |east 25 percent of the
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student's final grade for each respective course. Al sophonores will take
the ACT-PLAN. All juniors wiill take the ACT.

Pronotion of Students with Special Needs

Students with special needs will be provided exceptions fromthese standards
as dictated by their IEPs, and all other exceptions nmade by the school wll
be in accordance wth state regulations for doing so. Al pronotion
deci sions for students with special needs will be nade by the principal, in
conjunction with the Child Study Team

Communi cation with Parents
All  pronotion criteria wll be discussed wth parents/guardians upon
enrol I ment and at orientation sessions before school starts each year.

Exit Standards for all Students

At our school, graduating from high school in four years is an expectation,
and we work to provide every support and opportunity that allows each
student to achieve this goal. As noted above, we wll follow the Future-
Ready hi gh school program standards and all graduation requirenents and exit
standards wll be aligned with this program Qur current four vyear
graduation rate is 79.2 percent and our five year graduation rate is81
percent. W will continuously work to narrow the gap between these rates and
to increase our graduation rate year over year.

Addi tionally, Queen's Grant Hi gh School's graduates have the opportunity to
be recognized for their academ c achievenents while in high school. The
following honors noting outstanding student academ c achievenent wll be
awar ded:

-Principal Honors: Students with a weighted GPA of 4.20 or higher.
- Hi ghest Honors: Students with a wei ghted GPA between 4.00 and 4. 19.
-Honors: Students with a wei ghted GPA between 3.75 and 3. 99.

Al'l students that have taken a mninmum of 22 credits and have been enroll ed
as full-time students for four semesters are eligible for consideration for
graduation honors. Any student who successfully satisfies the school's
graduation requirenents for credit hours is allowed to graduate.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
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when a student is suspended or expelled.
Pl ease see Appendi x D for the school's policies regarding student discipline
and the code of conduct.

Pronote Effective Discipline

To pronote effective discipline, Q3HS maintains a student Honor Code, a
"standard of behavior that every person should have for oneself." The Honor
Code, appearing prominently in the Student Handbook provided to each student
and his or her famly prior to the start of each school year, covers topics
such as academc integrity, pl agi ari sm i nappropriate collaboration

di shonesty in in-class or take-home exam nations, dishonesty in papers,
duplicating work to submt for different courses, interference with other
students' work, purposefully m ssing deadlines, and nore.

The Student Code of Conduct item zes unacceptabl e behavior by students and
categorizes violations by seriousness into four tiers of offenses.
Di sciplinary responses include actions, specified in the Code, ranging from
conferences and detentions to in-school suspensions, short-term out-of-
school suspensions, nediumterm out-of-school suspensions, |ong-term out-of -
school suspensions, or expul sion.

Alignment with M ssion and Educational Pl an

Qur Honor Code serves to pronpte a culture of accountability anong students,
a key tenet of our mssion. W believe that students are unable to excel
academcally w thout accountability for their behaviors and actions. W wll
create this culture from day one with each newly enrolling class and w |
mai ntain this culture as students' progress through the school.

St udent Handbook

I ncluded in the Student Handbook are the practices we will use to pronote
effective discipline; a list of offenses, including definitions, that may
result in suspension or expulsion; the rights of students with disabilities
in actions that my lead to suspension or expulsion; and policies and
procedures defining due process rights for students that are suspended or
expel l ed, including grievance procedures.
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Section lll: Education Plan

Concerns and Additional Questions

Theinstruction program and methods are very vague. What assessments will be used?
What instructional methods will be used?

Appendix B appears to be a Pacing Guide but no detail exist asto where it came from,
curriculum, etc.

Thereis no evidence provided that the information above will lead to improved student
performance.

Shannon Sellers

Instructiona

The applicant does not describe quality instruction that is researched-based and that has
been effective in meeting the needs of the targeted student population. Instructional
practices are not sufficiently addressed to demonstrate an effective school framework
for the target population and there is no nexus between the instructional practices and
the schools mission. Thereis no description of how instruction will be differentiated to
meet student needs or research basis for the limited instructional practices.

The assessment strategy does not specific alist of assessments and their is no plan for
corrective action, early detection, or interventions. Thereis not description of how the
school will monitor the effectiveness of its academic program.

Tracy Kelley

Instructiona

Theinstructional program and methods are not coherent. A number of strategies or
listed however it is unclear how each will be utilized.

Assessment strategies are only described to be used and no clear processis outlined.
The school states that it plans to use assessments at the end of units and quarters. That
will not be sufficient in truly monitoring student performance.

No documented evidence is provided or referred to regarding the school's proposed
approach.

Greg Schermbeck

Instructiona

how are formative assessments being monitored and normed?
what is being done with the data?
need more detail about overall program

Amy Ruck Kagan

Instructiona

Thereis no clearly defined, researched-based curriculum with the potential to raise
achievement levelsthat is aligned to state standards. The applicant presented a
curriculum framework that is not clear and does not align with schools stated mission
and goals.

Tracy Kelley

Curriculum a

The attached calendar is complete and coincides with the tenets of the proposed
mission.

Though it is difficult to determine, it appears the attached Curriculum Outline is simply
acopy of an existing outline. It is unclear where the document came from or where it
originated.

The attached Core Content document is a course planning or selection document. It
guides students and families in choosing the appropriate courses but not does provide a
clear detailsfor elective courses.

Greg Schermbeck

Curriculum a

more info on virtual offerings

Amy Ruck Kagan

Curriculum a

What instructional methods will be used to drive instruction?

The Scope and Sequence doesn't specify what curriculum is being used or where it
came from.

Appendix B2 seemsto be that of a course catalog for parents/students to select courses.

Shannon Sellers

Curriculum a

composition of CST?
more detail about prevention and intervention
how isit determined that students are at risk? tutoring or summer program?

Amy Ruck Kagan

Specia Prog

Additional evidence should be provided regarding enhance academic options for gifted
students. The honors courses and virtual classes listed will likely not be enough to truly
challenge gifted students.

Greg Schermbeck

Specia Prog

The schools plan to support students not yet on track to proficiency does not evidence a
plan to provide additional time through individualized instruction viatiered instruction,
adata driven approach to prevention, early detection, and support. Thereisno
description for how flexible tiers of research based interventions will supplement,
enhance and provide access to the core curriculum for students needing support. The
school schedule, as described, is not flexible enough to provide time for core instruction
and additional academic supports during the school day. After school tutoring is

Tracy Kelley

Special Prog
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optional and typically ineffective for otherwise disengaged students of thisage. Thereis
little articulation of how staff will regularly monitor student progress (collaborative
planning structures, data-driven decision making process, frequency)with data from the
system used to drive instructional decisions throughout the tiered process. Thereis no
system of interventions that allows students to move along a continuum of services and
change placements according to identified progress or needs.

How will you identify students that are "at-risk?' Thisinformation is not included.
Areyou saying that each child that isidentified as " At-risk" will receive an IEP? More
clarity is needed on what you will do for those students that are identified, "At-Risk."
For Academically Gifted students, what will you do to differentiate their instruction? A
great chance exist that not all studentsin Honors/AP courses will be academically
gifted.

Shannon Sellers

Special Prog

Section provides adequate information.

Greg Schermbeck

Exceptiona

What is the process if a parent ask for their student to be evaluated for special
education services? What will be the process for child find of students not yet
identified? This section isout of compliance in regards to who determines if a student
should be evaluated.

Leigh MObley

Exceptional

Clarification is needed on the following statement: "Any parent with an exceptional
child wanting to enroll in QGHS will be offered an opportunity to meet with school
|eadership and the school's specia education instructional staff and the CST to get
information and to have any questions answered.” Charter schools cannot persuade
parents one way or the other about enrolling the child based on adisability. This
statement sounds like the school could possibly encourage a parent not to enroll his/her
child at the school.

Shannon Sdllers

Exceptional

This section is out of compliance asit iswritten in regards to the continuum of services
and specially designed instruction. How will school provide the continuum of services?
How will school provide specialy designed instruction in all academic and functional
areas for students who require it per their |EPs?

Leigh MObley

Exceptional

Section provides adequate information.

Greg Schermbeck

Exceptional

concerned about the D promotions
why only some of the EOC exams?
process of developing teacher designed assessments?

Amy Ruck Kagan

Student Perf

Again, the goals are not specific until the end of year 5. Thereis no set standard for the
first four years.

State exams take place at the end of the year and will not be available during the current
year. Do alike subject teachers use the same Quarterly benchmark assessments? If not
are the benchmark assessments, reliable in preparation for the state exams? How will
you monitor student achievement during the year prior to the state exams?

Shannon Sdllers

Student Perf

How will teachers be trained in development of quarterly benchmark assessmentsto
ensure rigor and reliability.

Tracy Kelley

Student Perf

Godls are clear, specific and measurable however not incredibly rigorous. Reaching
70% proficiency by year fiveis not ahigh bar for students to work towards.

The listed assessment tools are geared toward quarterly and unit exams. Teachers
should analyze data daily in order to differentiate instruction and respond to students
needs before unit and quarterly assessments are administered.

Greg Schermbeck

Student Perf

The section in the student handbook regarding discipline for students with disabilities
does not meet the requirements per NC policies and IDEA. Information regarding the
MDR processis out of compliance.

Leigh MObley

Student Cond

Additional information should be provided regarding student conduct and behavior. A
list of unacceptable behaviors and potential consequences are provided however it is
unclear which behaviors lead to specific consequences. This should be specific for both
students and staff. Thereisalso no mention of an overall theme that will guide student
conduct or how positive student behaviors will be promoted and celebrated.

The attached draft handbook is sufficient however it appears to be a copy of a handbook
that isalready in use.

Greg Schermbeck

Student Cond

Cheryl Turner
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Joe Maimone
Amy Ruck Kagan Pass
Leigh MObley Fail
Becky Taylor
Eric Sanchez
Helen Nance
Mike McLaughlin
Alex Quigley
Sherry Reeves
Tammi Sutton
Greg Schermbeck Pass
Tracy Kelley Pass
Shannon Sellers Pass
Alan Hawkes
Steven Walker
Phyllis Gibbs




Queen's Grant High School - Queen's Grant High School seeks to foster a passion for learning and to equip college-
bound students with the tools for academic success.

IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Queen's Grant Community School, |nc.
Mailing Address: 10323 | dl ew | d Road, Matthews, NC
City/State/Zip: Matt hews NC 28105
Street Address: 10323 I dl ewi | d Road
Phone: 704-545- 0736
Fax: 704-545-0736
Name of registered agent and address: Ted Bi ggers
FEDERAL TAX ID: 56-2241498
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

X Yes (copy of letter from federal government attached: Appendix E)
No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary

Member Title of Residence | Occupation Professional action been taken

Name Licenses(s) Held | against any of these
professional licenses?

Todd Di rect | MECKLENBUR | Banker

Lanmb ore G
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Jef Treasu | MECKLENBUR | Busi ness

Freeman |rer G Omner

Vi ckey Secret | MECKLENBUR | Educat or

Cook ary G

Car ol Vi ce MECKLENBUR | Pri vat e

Weddl e Presid |G Busi ness
ent

Ted Presi d | MECKLENBUR | Mayor of

Bi ggers |ent G Mnt HlI

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The primary purpose behind this request is to effectuate a formal separation
of the high school program at Queen's Gant fromthe K-8 program providing
our high school with our expanded Board. Qur expanded Board thus w |l be
focused solely on the high school grades, overseeing anong other things:
community outreach efforts tailored to famlies wth high school-aged
children and organizations wth particular interests in high school
students; an educational program and structure specifically designed to
prepare students for college and career; professional developnent plans
uni quely fashioned for the high school grades, progress toward m ssion,
educati onal and operational goals, and nuch nore.

| nportantly, our current Board will be the K-8 Board and still w Il oversee
a school and educational program that is operated by a managenent conpany
(National Heritage Academ es). Qur high school does not have a partnership
wi th a school managenent conpany, and thus will benefit greatly froma Board
whose nenbers bring with them exceptional skills not just in governance and
operations, but in oversight of the operational aspects of a school as well.

If this charter is granted, we will apply for a separate 501c3 non-profit
status and wll also ask the State Board of Education to renove grades 9-12
fromthe current Queen's Grant Community School charter.

Functions and Duti es
Qur Board has the responsibility to pronote the m ssion and vision of QGHS
and to ensure that it operates effectively, efficiently, and ethically. W

will do so by, anong other things, adopting and inplenenting policies and
practices that ensure effective governance, transparency, and good patterns
of communication between the Board, school |eadership, and our school

community. W view as critically inportant our charge to wuphold the
expectations and goals set forth in the school's mssion statenent and
charter. W will perform the functions essential to governing an excellent
school, ensuring that students are l|learning, that funds are appropriately
managed, and that our school is in conpliance with all charter, state, and
federal requirenents.

Rol es and Responsibilities

The Board will performfunctions including but not limted to the follow ng:
-Articulating, maintaining, and driving our mssion throughout the school
comunity.
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-Reviewing, revising, and setting academc goals, and nonitoring the
progress toward those goals.

-Ensuring the efficient and effective operation of the school.

-Establishing the school's annual budgets and ensuring proper financial
procedures are in place and effectively inplenented.

-Ensuring sufficient enrichnent prograns are created that supplenent the
educati on program

-Appointing officers and conmittees as needed, anending bylaws as needed

ensuring conpliance with open neetings, conflict of interest, and freedom of
information | aws, and other Board operations and functions.

-Retai ning independent |egal counsel to assist in the oversight role, and
hiring an i ndependent auditor to conduct an annual school audit.

-Developing and maintaining effective relations with the charter school
of fice and NCDPI

Lead Admi ni strator

The principal, who serves at the pleasure of the Board, will be responsible
for and accountable to the Board for the performance of the school. He or
she will report to the Board at regularly scheduled tine periods and any

other times the Board deens necessary on that performance on a variety of
nmetrics. Wien a vacancy in the principal position occurs, the Board wl
advertise for the position locally, statewi de, and on various national job-

posting services that cater to the school |eadership comunity. |If
determ ned necessary or desirable, the Board also may contract with a
recruiting firmfor its services. Finalists for the principal role will be
i ntervi ened by the Boar d. | nput from the out-going princi pal ,

representatives of the school's | eadership team and/or the faculty al so may
be consi dered during hiring.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

Qur Board is currently conposed of five nenbers. W are community | eaders,
educators, and parents in the community with experience governing a charter
school. W will properly use all the powers and duties permtted by law to
manage the business, property, and affairs of our non-profit corporation,
and have the skills and experience to properly oversee the operation of a
public charter school. The Board wll ensure that the school operates
according to the ternms and conditions of our authorizing charter, as well as
all applicable federal and state | aws. As noted above, we plan to expand our
Board to include addition skill sets if we are granted a charter to ensure
QGHS' s operations are snoboth and to the standards that we desire. W wil
specifically look to add an educator with experience in high school and
ideally in managing an exceptional children program and delivering services
to exceptional children in a conpliant way that neets the individual needs
of such students.

As the Board we will be responsible for overall school governance, including
but in no way limted to: the adoption of fiscal, academ c, personnel,
discipline, and grievance policies as appropriate; |eadership and teacher
hiring and term nation decisions; approval and evaluation of the overall
educational plan and needed revisions to it; the establishnent of an
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effective formative assessnent program that generates student performance
data useful to inform curricular and instructional decisions; and ensuring
that proper academ c supports exist for any and all students needing them
(other duties, roles, and responsibilities of the Board are described
above). Al of these roles and responsibilities feed into our overarching
responsibility to becone an excellent school that achieves its academ c and
operational goals and that ensures our school fulfills its mssion "to
foster a passion for learning and to equip college-bound students with the
tools for academ c success."

The Board wll evaluate the performance of the school |eader annually,
provi di ng feedback sufficient to support professional devel opnent and growth
plans for the subsequent school year. The academc and operational
performance of the school wll be the domnant features of any such
eval uati on.

| f awarded the requested new charter, the Board of our newy independent
hi gh school will explore adding an additional seat on the Board for a |eader
of the school's parent group to ensure governance representation for this
key stakehol der group. W also will explore creating a nore formal advisory
role for the | eadership of the school's student governance conmttee.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
We cane together as a Board because of our interest in public school choice
and our desire to provide a high quality, character-based education to
students. W know that our work to govern a new high school, if our charter
application is granted, may be strengthened by adding nenbers to our Board.
W are prepared to do this and will select new nenbers that enhance our
collective skill set to both govern and operate our high school.

W will seek to anticipate upcom ng vacancies on our Board. To do this, our
directors are asked to notify the Board president if a director does not
wish to remain on the Board early in the year of the nenber's term

expiration. W will be proactive in recruitnment for potential vacancies by
maintaining a list of contacts who may wsh to serve on the Board.
Appoi ntments to the Board will be made in accordance with the school's
byl aws.

As needed, we will seek new nmenbers who possess the experience and ability
to individually nmake a neaningful contribution to the Board and to
effectively govern the school. Board nenbers' special expertise in such
areas as finance, education, |legal, business, and governance wll help
address the ongoing needs of the school. Board nmenbers nust be willing and

able to represent the community and interpret our student comunity's needs
and views, be commtted to an innovative and high-standards approach to
public education, and denonstrate a commtnent to represent the school to
the community.
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
W will neet nonthly, or nore as needed to ensure a snooth transition.
5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
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participation (Board Policies Draft: Appendix J).

W will continue to participate in on-going professional devel opnent
opportunities that allow us to grow as a Board. W wll [look for
opportunities provided by the Ofice of Charter Schools, North Carolina
Charter Schools Association, and North Carolina Charter Schools Alliance. W
will also seek out online devel opment opportunities. Qur Board will reach
out to other charter high schools to explore the potential to tap other
successful governance training resources and to foster collaborative
trai ning opportunities.

New Board nmenbers will receive conprehensive training in governance, charter
school processes and procedures, freedom of information and open neetings
| aws, and simlar areas, and we will require that all directors participate
in training each year. Each director will be free to select the topics that
best neet his or her needs; however, the Board president may ask that all
menbers attend a selected common training session if deemed beneficial to
i nproved governance and oversi ght of the school.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

W will adopt a conflict of interest policy to ensure that no actual or
percei ved conflicts of interest arise. The Board will govern the school with
an overriding consideration for ethical behavior and processes. The Board's
bylaws will direct that a Board nenber facing any direct or indirect
conflict of interest with regard to any transaction contenplated by the
Board shall disclose this conflict to the Board (conflicts of interest

i nclude transactions in which a nmenber of the Board has a material financial
interest, or with which the nenber is presently serving as a director,
trustee, officer, or general partner of another party). The transacti on may
be approved only by a vote of the mpjority of Board nenbers who have no
conflict of interest.

There are no existing relationships of founding Board nenbers that could
pose an actual or perceived conflict of interest if this charter school
application is approved. The Board wll consult our independent |egal
counsel should any real or apparent conflict of interest ever arise.

In cooperation with our legal counsel, our Board has conpleted crimnal
background checks for our nmenbers and sent those results along with a
summary to the office of charter schools. Two of our Board nenbers had m nor
traffic offenses (Biggers (3), Cook (1)), which are further detailed in
Appendix G and the letter submtted to the Ofice of Charter Schools. Qur
three remai ni ng nenbers (Lanb, Freeman, Weddle) had no offenses. W believe
that in no way do any of these offenses hinder our ability to effectively
govern Queen's Grant Hi gh School .
7. Explain the decision-making processes the board will use to develop school policies.

W will use and follow Robert's Rules of Order to govern neetings of the
Boar d.

School |eadership will develop draft policies for consideration by the
Board. The Board will review and discuss these draft policies, revising as

necessary and desired to ensure such policies align with the school's
m ssion and are appropriately consistent with the Board's responsibilities.
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Wien in final form the Board will present the policies for adoption at a
public neeting.

The Board w Il ensure that our school has all necessary policies and
procedures in place - including policies for exceptional children and ELL
students, student records, disciplinary procedures and due process,
energency situations, and financial operations - and wll consult wth

counsel on the devel opnent of such policies.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

At this time, we do not intend to create any advisory bodies, councils, or
associations to participate in governance of the school.

9. Discuss the school's grievance process for parents and staff members.

Parent Gievances

Qur teachers will be the first place for parents and guardians to bring
gri evances. Teachers will respond to parents quickly and respectfully. |If
the grievance is not resolved, parents or guardians can take their concern
to an assistant principal or to the principal. If the grievance is not
resolved with school |eadership, the grievance nay be brought to our Board.
W will address all witten or verbal grievances at our public neetings or
bef or e.

The policies and procedures for parent grievances will be noted in the

St udent Handbook, provided to each student and his or her parent or guardi an
before the start of each school year.

Staff Gievances
Staff will first take their grievance to the head of their departnment. |If
not resolved to the conplainant's satisfaction, the grievance may be taken
to an assistant principal, and next to the principal if not resolved there.
If the grievance is not resolved at any of these levels, it can be brought
bef ore our Board.

The Board will expect regular reports fromthe principal about any staff and
parent grievances presented to the school and how these grievances were
resol ved.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).
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6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable
Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
X Not Applicable
Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.
Not Applicable
1. The proposed charter school will be governed by an exi sti ng charter school board
2. Describe the rationale for replicating the application based upon the success of another charter school.
Include documentation and evidence that the existing charter school model is successful in student
achievement, charter school governance, and fiscal responsibility. Base this explanation upon academic
data avail able through state and national summative assessments, financial audits, and state compliance
reports.
This application requests the separation of the high school grades (9-12)
from the current K-12 Queen's Gant Community School. The elenentary and
m ddl e school grade levels (K-8 are currently managed by the education
managenent organi zati on National Heritage Academ es, an arrangenent in place
since the school's inception. The high school grades, in contrast, have not
been operated by National Heritage Acadenmies. This request formalizes this
construct by, appropriately, separating the organization into a K-8 school
and the high school described here. W are inforned that if this requested
charter is granted, the K-8 school wll seek a material change to its
charter to formalize that side of this construct.

QGS is ready, wlling, and very able to continue the prograns we have
successfully inplenented over the past six years. W are even nore excited,
however, to enpower ourselves as a separate school through this new charter
in a way that positions us for growh - increasing student academ c success,
enhancing our ability to serve nore students, and deepening our presence in
the community and our contributions to the area's economc and social
success.

Parental demand for our high school progranms is sufficient to allow us to
grow thoughtfully, and the |essons we've |earned over the past six years of
operation have allowed us to refine our programand replicate best practices
continuously. These efforts are denonstrated in our academc results: in
2012-13 and 2013-14, our students achieved a growh rating of Exceeds
Expected Gowh. Wile we have in the past struggled in sone financial and
organi zati onal neasures, as evidenced by our negative fund balance and
recent EC audit, we believe that our requested separation will provide us
better visibility to any issues such as these that may arise at QGHS, and
better responsiveness to address such issues.
3. Depict and analyze the current enrollment trends and student demographics of the replicated charter
school model over the past three academic years.
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We project that the denographics of our future student enrollnment will be
simlar to the denographics of our current high school student popul ation:
53 percent Wiite; 34 percent Black; nine percent H spanic; three percent
Multiracial; and one percent other. W currently serve 3 percent ELL
students, 13 percent exceptional children, and approximately 10 percent of
our student population qualifies for free or reduced-priced lunch. These
denogr aphi cs have remai ned consi stent over the past three years at QGHS.

The current enrollnment of our high school grades is 459 students, only
slightly lower than our requested first-year new chartered anount of 525.
Instability in our high school - particularly separation from a managenent
conpany in 2012 - is a likely cause of recent declines in our student
enrol I ment. The independence requested through this charter application and
the stability it will provide is nmeant to help correct this blip.

We expect that with a newy expanded Board (one focused on the operations of
the school rather than on the oversight of a managenent conpany that is
running nine of the school's 13 grade |evels) our independent high school
will be able to nore effectively conduct community outreach and marketing
efforts and, coupled with the student population growth in the county, wll
easily be able to hit our enrollnment targets. Additionally, we expect that
the new dedicated focus on governing just the high school grades wll have
an imediate inmpact on the quality of our high school's operations and
offerings, with a longer-term positive inpact on academ c performance, which
wWill result in increased demand by new students.
4. Explain why the governing board of the proposed charter school is agood fit for the proposed student
population as noted in Section |1 Mission and Purposes.

Qur Board will seek to add new nenbers as needed as we govern QGHS to
enhance our breadth of know edge and skills. W believe that our current
menbers have deep roots in the conmmunity and | ongstandi ng know edge of the
factors that inspired us to originally create QGHS. W will seek to add to
our Board new nenbers who will bring additional experience in nanaging an
i ndependent high school, for exanple. W would |like to add an educator to
our Board, too, who will help us to each year inprove our academ c program
to nmeet the challenging goals that we have outlined in our application.

We believe that our Board has served our students well to date, but plan by
obtai ning the requested separate charter to better ensure that our services

significantly exceed the expectations of our students and the community as a
whol e.

5. Provide acopy of the organization's IRS Form 990 for the |ast three years as Appendix T

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.
We anticipate filling the positions below for the first year of our new charter term, 2016-17. As student
enrollment increases, our staff will increase accordingly, as reflected in our budget.
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Administrative:

Principal: 1.0

Assistant Principal: 1.0
Registrar: 1.0

Office Administrator (FTE): 1.5
Facilities: 1.0

Business Manager: 1.0
Medical/Nurse (FTE): .1
Guidance: 1.0

I nstructional

Core Content Teachers: 25.0

Music (FTE): 1.0

PE Teacher (FTE): 1.5

Art Teacher (FTE): 1.0

Drama Teacher: 1.0

Exceptional Children Teacher(s): 4.0
Exceptional Children Aides (FTE): 2.0

Total Personnel (FTE): 35.5

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

Because our school is currently in operation, we benefit from already having
in place a conplete, qualified staff. Only new vacancies and staff needed
for our growth plan will need to be filled, and we will do so with highly-
gualified teachers. As our school grows, we wll add teachers that are
hi ghl y-qualified and who show alignment to our m ssion and vision.

Recruiting Hi gh-Perform ng Teachers

W wll continue to conduct outreach for new teachers at notable teacher
education programs in North Carolina, as well as posting vacancies wth
various electronic job-search services, including those that specialize in
teachi ng positions. Mthods used; nethods that have proven to be successful
recruiting tools for wus in the past, include Teacher-Teacher.com and
Craigslist.com

Ret ai ni ng Hi gh- Perform ng Teachers

Qur professional devel opnent program actively supports the needs and
interests of teachers, providing an environnent for career progression that
creates an incentive for excellent teachers to stay with us.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

Qur Board will govern and oversee the school. As noted in our organizational
chart, all staff wll report up through the school's principal. The
principal is the only enployee that will report directly to our Board. Qur
i ntended governance structure is displayed in Appendix F and we have
i ncl uded our enpl oynment policies as Appendi x O
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4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
W have created a standard process and tineline for newy hired staff
menbers to ensure that all needed docunentation is conpleted. This process
al so includes our crimnal background check process, which is consistent
with that of Charl otte-Meckl enburg Schools, as required by | aw (see Appendi x
J and Ofor a draft of this policy).

Enpl oyment at the school wll be on an at-will basis. W wll create a
wor ki ng environnent that allows admnistrators to nake decisions sensitive
to the demands of students, and that includes identifying ineffective staff,
termnating their enploynment, or offering additional support to them as
appropriate. In the wevent that the performance of an enployee is
unaccept abl e, and depending on the nature, degree, and circunstances of the
incident or incidents, disciplinary action nmay be taken. D scipline may
include a warning, creation of a performance coaching plan or perfornmance
i nprovenent plan, suspension, or admnistrative |leave. If an enployee does
not neet performance expectations after appropriate interventions, or if
there is a significant violation of policies or procedures, termnation of
enpl oynent may be recommended to the Board.

The school's Enpl oyee Handbook, provided to each enpl oyee on or prior to the
first day of work and always available at the school's front office, wll
offer information on the corrective-action and term nati on processes.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

Qur school budget offers details on the salary ranges and benefits that wll
be offered to our enployees. Qur teaching salaries will range from $30, 900
to $51,800. Qur administrative salaries will range from $30,000 to $84, 900.

Qur school does not offer health insurance. Due to the small nunber of
enpl oyees, we are not able to provide attractive coverage at a reasonable
rate. As a result, we do offer our enployees a "benefit waive" paynent
($216. 18 per paycheck). Qur enployees have historically used this amunt to
ei ther purchase insurance or to pay the fees associated with any insurance
programthey may be eligible to participate in through their spouse. W al so
of fer our enployees the opportunity to participate in a 457(b) retirenent
savings account, wth the school matching up to three percent of the
enpl oyee' s contri buti on.
6. Provide the procedures for employee grievance and/or termination.

Any formal grievances of enployees are to be brought to the school principal

in witing. The principal wll review and propose resolution for each
grievance. In the event of a grievance against the principal, the grievance
will be brought to the Board in witing. The Board will review and respond

to each grievance it receives.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
We do not anticipate any positions with dual responsibilities at this tine.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

QGHS will ensure that we have adequate staff to neet the needs of our
exceptional children, ELL, and gifted students. Each year, we wll analyze
the needs of our student population and will build staffing to neet those

needs. As our school grows, we will hire both regular classroomteachers
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that neet the needs of our students and specially skilled teachers that can
meet the needs of students with special needs, ELL students, and gifted
st udent s.

Qur budget includes 6.0 FTE staff that wll serve students with specia
needs in the first year of the new charter, including one EC program
coordinator, three EC teachers, and two EC paraprofessionals. Qur full-tine
EC and Transition Plan Coordinator will handle the adm nistration of the EC
program At this tine, a separate ELL staff nenber is not needed; we wll
continually evaluate students through the WAPT and ACCESS assessnents to
ensure that all needs are net, and will imediately hire an ELL teacher if
one i s needed.
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).
Qur Board will directly supervise the school's principal, who will report
directly to the Board. Al other enployees will report to us through the
principal. Qualifications for the principal, admnistrative positions, and
instructional staff are detail ed bel ow

Al staff wll neet "highly-qualified" requirenents, as possible, for the
grade |l evel s and subject natter that they teach.

Principal: The principal wll be dedicated to achieving the school's
m ssion. We have a current principal in place and here we |ist the

qualifications that would be desired for any new principal candi date.

Qualified applicants to lead our school wll have a proven record of
achieving significant rates of student growh. Strong |eadership and
managenent skills are also required, as is the ability to provide
instructional support to teachers. The responsibilities involved in this
are: devel oping and eval uating the educational programto ensure conformance
to state, federal, and Board standards; collaborating with our Board on
hiring and evaluating school staff; inplenmenting a school-wde tool for
parent and conmunity communication; reporting school activities and academ c
achi evenent to our Board at regular Board neetings; establishing all school
procedures and systens; nonitoring the use of data in |esson planning, and
eval uating effectiveness in student academ c grow h; and nuch nore.

Assistant Principal: In addition to sharing adm nistrative responsibilities
of the school as assigned, the primary responsibility of the assistant
principal is to observe, coach, and provide feedback to all assigned

teachers. Additional responsibilities include: overseeing and nonitoring the
character devel opnent curriculum and its |esson integration, design, and
delivery; delivering professional developnent; and, providing training for
ef fective cl assroom nanagenent .

Teachers: Teachers will have the appropriate teaching licensure as required
by law. In addition, teachers wll be expected to: neet and instruct
students at designed tinmes and | ocations; supervise assigned students at al

tinmes; arrive and |eave at designated tines or wuntil all students have

vacated the teacher's area of responsibility; serve duty according to
assigned area; maintain professionalism and courtesy when dealing wth
students, parents, and staff; attend and participate in faculty and staff
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nmeetings; enforce and uphold all rules; maintain records as required,
mai ntai n communi cation with parents; and, take reasonable steps to ensure a
cl ean, pleasant, and positive educational environnment.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The assistant principal, with support from the principal, will ensure that
all teachers have appropriate |icenses and receive professional devel opnent
to support both their current and newly needed instructional practices.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Mentori ng and Retaining Staff
The school provides a mninmum of 30 hours of professional devel opnent
opportunities for teachers, including one 10-hour Continuing Education Unit

(CEU) in literacy instruction that will fulfill the requirements for teacher
licensure. W also inplenent the begi nning teacher support program (BTSP) to
ment or our new teachers. This |evel of support will help to ensure we retain

our teachers.

Staff Eval uations
Staff evaluations are done using the format and process avail able through
Power School . In previous years, QGIS eval uated teacher using the process
prescri bed by the State Board of Education (the "MREL systeni), and nuch of
the content of that process also continues. Al teachers, principals and
peer evaluators receive training on the evaluation process, and all teachers
are provided with the evaluation rubric to be use and a schedule of all
conmponents of the evaluation process. As part of the process, teachers rate
their own performance at the beginning of the year and reflect on their
performance throughout the year. Before the first formal observation, the
principal neets with each teacher to discuss the |lesson to be observed and a
copy of the lesson plan is shared. Formal observations |last an entire class
period, and the principal conducts at |east three observations annually,
including at | east one fornal observati on. Followng the fornal
observations, the principal neets wth each teacher to discuss the strength
and weaknesses of the teacher's performance as categorized by the eval uation
rubric. The teachers' performance is scored according to the rubric, and a
pr of essi onal devel opnent/gromh plan is developed to acconpany the
eval uati on.

3. Describe the core components of professional development plan and how these components will

support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
Central to our school's professional devel opnment program are three mgjor
units: one on literacy, noted above, to ensure our teachers have the
continui ng education necessary for licensure renewal; a second on what we
call "Establishing the Stallion Standard,"” focused on what it takes to
become and stay a successful teacher in our school; and a third unit called
"Reaching the Next Level," which focuses on using data to drive instruction

and strategies for individually tailoring the delivery of academ c content
(differential instruction) to ensure the greatest student success. These
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pr of essi onal devel opment prograns are provided in-house to all teachers.

W are currently reviewwng and updating our professional devel opnent
offerings to ensure that we continue to provide opportunities for our
teachers to learn and inprove their teaching practice. W believe that
prof essi onal developnment is a key area for growth under a new charter. W
would like to invest nore significantly in our offerings and work to provide
nore | earning opportunities for staff both within and outside of our school.
4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.
As noted throughout the application, we are an existing high school program
wth a fully staffed school. As such, conprehensive training for existing
staff on our school nodel is not required to the sane degree as if we were
starting a new school. Still, of course, we provide continuing professional
devel opnent for current teachers and sone special training for any new
teachers. For exanple, each year before the first day of school, we start
our professional devel opnent program with sessions designed to acculturate
teachers to the academ c and behavior performance expectations of our
school. W will continue this practice under a new charter.

Additionally, all teachers receive training on data-driven instruction,
differentiated instruction, and the support systens (Child Support Team
tutoring progranms, math |ab, etc.) that exist for assisting students who
struggle with classroom assi gnnents.

5. Describe the expected number of days/hours for professional development throughout the school year, and

explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

Pr of essi onal Devel opnent O ferings
W will offer a mninmmof 30 hours of professional devel opnent programm ng
for our teachers during the school year, all of which is accommodated in the
scheduling for the year.

We have created our school calendar to allow for professional devel opnent
prior to the start of school, during the school year, and after classes are
di smssed each sumrer. W wll incorporate professional devel opnent
opportunities into our daily schedule through departnent and other staff
meetings. Qur staffing structure includes experts who are able to provide
prof essi onal devel opnent sessions and assist staff as they inplenment new
| ear ni ng.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(qg) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

49



Queen's Grant High School - Queen's Grant High School seeks to foster a passion for learning and to equip college-
bound students with the tools for academic success.

Adm ssion information neetings are held at the Queen's Gant H gh School
canpus on nunerous, well-advertised evenings during the school year (for
exanpl e, adm ssion information neetings this past school year were schedul ed
for Novenber 7 and Decenber 5, 2013, and January 9 and February 6, 2014).
For the 2014-15 school year, we have also held tours on August 12 and
Septenber 2 for interested famlies. If this application is finally approved
in January 2016, we wll nmdify our admssion information neetings
appropriately after that point to reflect our new i ndependent status. These
neeting are led by the school principal, who is available to all parents for
guestions and requests for additional information. For the 2013-14 school
year, our tours resulted in approximately 280 applications and nearly 120
students that enrolled at Queen's Grant Hi gh School. In our budget, we have
i ncluded $3,000 per year for marketing our school. These funds will be used
to produce handouts to share throughout the |ocal community. W may also
choose to pronote our school through the local nedia with newspaper ads,
et c.

Additionally, the school arranges for walking tours of the high school
canpus each week beginning in early October. These consist of snmall,
personalized tours that |ast about 45 mnutes, and provide prospective
parents and students with a chance to see what life in our high school wll
be |ike.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Queen's Grant Hi gh School has an active and engaged parent community. Called
the VIPs, Very Involved Parents, this group actively supports the school
with fundraising, teacher appreciation |uncheons, ideas for inproving the
programm ng at the school, volunteering for clean-up and other activities,
provi di ng student recognition services, and nore. |In past years, VIPs have
given $1,000 each year to each acadenmc departnent. The WVIPs' (see
http://qghsvi p. wordpress.conl) mssion is to "benefit your child, and help
your school."” Among the benefits of this active parent group, it notes, are
the foll ow ng:

"There's no better way to know what's happening in your school."

"The VIP offers a variety of prograns designed for parents as well as
students. "

"VIP functions are opportunities to neet other parents and teachers,
bui | di ng rapport and di scussing issues that are on your mnd. You can share
i deas, concerns, and experiences."

"VIP can be a way for you to nore effectively suggest change at your
child's school ."

"You'll denonstrate to your child the inportance you place on education."”
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The wel | -devel oped, active VIP organi zation provides a wonderful outlet for
communi cation from the school to parents, as well as trenendously val uable
organi zation to ensure parent engagenent in the school. W have a great
wor ki ng relationship with our VIPs and count on their feedback and insights,
and fully expect this arrangenment and benefit to the school to continue when
we formally separate fromthe K-8 program

In addition to the activities of our parent group, the VIPs (see above), the
school has created nunerous clubs that partner the school with students and
their famlies for a variety of extracurricular activities, activities that
are designed to deepen the student's conmtnment to the school, broaden
hi s/ her experience beyond academ cs, and create an additional opportunity to
form a bond between the school and famlies of its students. Anong the
activities that have been created - many initiated by students and parents

thenmselves - and which exist at the school are: Art Cdub; Community
Connections; Misic Cub; National Honor Society; Photography O ub; Recycling
Team and Student Council. These clubs and activities will continue under

our new charter.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.
5. Clear policies and procedures for student withdraws and transfers.

We know current QGHS students will be not automatically re-enrolled in our
school if we are granted a new charter, and that each student wll be
required to re-apply for admssion. W also understand that students
graduating from 8th grade at Queen's Gant Community School wll not be
gi ven preference for enrollnment in our high school.

W wll begin taking applications for 2016-17 inmmediately after final
approval of this charter. For subsequent school years, we wll begin taking
applications after the 20th day of the start of the current school year. The
deadline for application for enrollnent wll be the second Friday in

Decenber. W will accept applications until the 20th day of the new school
year.

Open enrollnment is designed to give all interested parents equal opportunity
for their student to attend QGHS. During open enrollnment, all applications
get equal consideration regardless of the date subnmtted: an application
received at the end of open enrollnent receives equal treatnent to one
received on the first day.

If a student withdraws, we will send all information properly requested by
the student's new school. If a student |eaves our school, we may offer their
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seat to the next student on the waiting list for that grade |evel. Wen new
students transfer in, we wll request their educational records fromtheir
previ ous school and will make the best placenent decisions while we await
t hese records.

Neither current high school students at QGHS nor rising 8th graders from
Queen's Grant Community School will be given enrollnent preference at the
new y i ndependent hi gh school.

Following the close of open enrollnent, if the nunber of applications
exceeds the nunber of open seats a random selection lottery will determne
adm ssion. |If the nunber of applications does not exceed the nunber of open
seats, all applicants are accepted for their respective grade.

Lotteries are open to the public, and will be held for any grade in which
the nunber of applications exceeds the nunber of openings. Nanmes are
randomy selected and applicants are accepted based on the order in which
they are selected. The Ilottery continues wuntil all nanmes are drawn.
Applicants who are not accepted are placed on a waiting list in the order
their nanes were drawn. Students currently enrolled in the school wll
automatically be admtted for the next school year as long as they have
applied for reenroll nent by the deadline.

Sibling Preference: Siblings of currently enrolled non-12th grade students
are given enrollnent preference over students wthout enrolled siblings.
Siblings of accepted students will be offered the first available seat in
their grade or placed on a waiting list with preference. Siblings are
defined as children who have at |east one common parent/|egal guardian AND
are living in the same househol d at | east 50 percent of the tine.

Subsequent preference is given to children of the principal, teachers, and
full-time teacher assistants.

Waiting Lists: Applicants who are not accepted are placed on a waiting |ist
in the order their nanes are sel ected.

As grade levels fill by the lottery, students are added to grade |evel
waitlists in the order applications are received. Students remain on the
waitlist until a seat becones available or enrollnent closes. Currently

enrol |l ed students do not need to reapply but nust express their intention to
return for the follow ng school year. If a student expresses that they wll
not return, their seat is released for the follow ng year. \Wen w t hdraw ng,
a parent nust sign a withdrawal form before student records will be rel eased
to the receiving school.

W will not require any pre-adm ssion activities. Aformis to be signed by
the parent for withdraws and transfers. Students are required to have each
of their teachers sign the formverifying that all textbooks, supplies, and
ot her school property have been returned in good condition. Students may not
transfer in after the 20th day of the school year.
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PROJECTED ENROLLMENT
2016-17 through 2020-2021

IDENTIFY LEA FROM WHICH In the following tables, please list for each year and grade
STUDENTS WILL PROBABLY COME level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
LEA #1 Char | ot t e- Meckl enbur g increase the grade levels offered by the school over time
School s _ and be sure these figures match those on the initial cover
LEA#2 Uni on County Public Schools | pgge.
LEA #3 Cabarrus County School s
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
600 | 900 | 130 | 600 | 900 | 130 | 600 | 900 | 130 | 600 | 900 | 130 | 600 | 900 | 130
g‘;""de 124 6 2 135 7 2 153 8 2 153 8 2 153 8 2
%ade 123 7 1 135 7 2 153 8 1 153 8 1 153 8 1
f‘l’ade 123 6 1 135 7 1 153 8 2 153 8 2 153 8 2
fzrade 124 7 1 135 7 2 153 8 1 153 8 1 153 8 1
494 26 5| 540 28 7| 612 32 6| 612 2 6 612 32 6
525 575 650 650 650
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Section IV: Governance and Capacity Reviewer Page

Concerns and Additional Questions Reference
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for

the charter school, targeted student population, and the budget proposal.
Queen's Grant Hi gh School does not provide student transportation, but does

encourage the use of - and provides parent orientation on - the free, on-
l'ine service cal l ed Car pool Assi st (see:
http://ww. car pool assi st.coml hone/index). Billed as "one stop for all your
carpooling needs,” and highlighted as providing handy carpool-connection

services for parents whose children go to a local school or to nake after-
school activities nore convenient. The service is free to all users.

This arrangenment has been in place at the high school at Queen's Gant for
several years, and it has wrked very well for our entire student
popul ation. W will ensure that transportation is not a barrier to any
student attendi ng our school.

Qur budget accommpdates anticipated costs for transportation arrangenents
needing to be made for students with I EPs and ot her special situations.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Queen's Grant H gh School's hot |lunch programis run by a group of parent
volunteers. During the school year, single-item lunch purchases are
avai | abl e any day school is open. W have vendors who offer hot lunch itens
for purchase several days a week, too, such as Pizza Hut and Chick-Fil-A
Additionally, the school nakes available a nunber of itens to suppl enent
student lunches: sliced apples, yogurt, string cheese, granola snacks,
grapefruits, juices, water, mlk, trail mx, vitamn waters, |enonade, snack
crackers, chips, cookies, fruit snacks, etc.

If a student is identified who cannot pay for a school |unch, we do and w |
continue to ensure that one is provided.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouhs~MwbdE
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Areaof proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd

Liability $3, 000, 000 $5, 891. 00
Officersand

Directorg/Errors and $2, 000, 000 $1, 000. 00
Omissions

Property Insurance $4, 206, 500 $10, 069. 00
Motor Vehicle Liability $1, 000, 000 $250. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $314. 00
Amount

Other $1, 000, 000 $3, 049. 00

Total Cost | $20, 573. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

michael smith 09/25/2014
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

Qur school is currently operating in a facility that neets nost of our
needs, and can operate at this canpus under the plans of the new charter. If
granted this new charter, however, we intend to explore a variety of
possibilities that will allow the school to expand physically and provide a
greater sense of permanence by devel oping nore traditional school buil dings.
W currently are exploring various options for facilities, including an
arrangenment with a conpany that would construct a school building for us and
allow us to lease the facility on "rent to owmn" terns that will establish a
schedule allowng us to eventually purchase the building while allow ng
af fordable rental rates up to that point.
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Once we secure our requested charter and beconme an independent school, we

Wl determne the best route to secure the desired facility for our school,
and will at all times ensure that we remain in conpliance with all building
codes and requirenents. W will work with a local building inspector, too,

to ensure that an educational certificate of occupancy is in effect at all
times.

What is the breakdown of cost per square foot for the proposed facility?
Qutline how this cost is conparable to the commercial and educational spaces
for the proposed school |ocation.

We currently | ease portable classroons, our adm nistrative building, and the
| and. Al together, our school occupies 41,140 square feet, and our average
cost per square foot for the portables, adm nistrative building, and |and
space is $16. 59.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

W believe that our current facility meets our needs and will use this
facility as our contingency plan. We rent this facility and have ensured
that, should we be granted a charter, we will be able to remain in this

|ease as long as it takes for us to finalize plans to nmeet our |ong-term
facility needs.

Section V: Operations Reviewer Page
Concerns and Additional Questions Reference
How will you ensure that transportation is not a barrier? Shannon Sellers Transportati
does this impede access? Amy Ruck Kagan Transportati
A thorough transportation plan is not provided and carpooling is not a sufficient plan Greg Schermbeck Transportati

for all students. Additional information and the related budget should be included for a
realistic transportation plan.

There is no mention of the school taking place in the Free and Reduced Lunch Greg Schermbeck School Lunch
program. More questions should be asked regarding how the school will ensure all

students are fed.

There is no money stipulated in the budget for lunches. How will you ensure that Shannon Sellers School Lunch
students who cannot pay for lunch will receive alunch?

Since the school is aready in operation, the Charter School team should ensure that Greg Schermbeck Facility and

facilities are adequate and will be moving forward.

Cheryl Turner
Joe Maimone
Amy Ruck Kagan Pass
Leigh MObley
Becky Taylor
Eric Sanchez
Helen Nance
Mike McLaughlin
Alex Quigley
Sherry Reeves
Tammi Sutton
Greg Schermbeck Pass
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Tracy Kelley Pass
Shannon Sellers Pass
Alan Hawkes

Steven Walker

Phyllis Gibbs
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2016-17

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1600 - Charl otte-Meckl enburg School s
Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017
State Funds $4,505.20 494 $2,225,568.80
Local Funds $2,318.40 494 $1,145,289.60
Federal EC Funds $3,768.11 30 $113,043.30
Totals $3,483,901.70
LEA#900 - Union County Public Schools
Revenue 2014-2015 Per Pupil Funding | Projected LEA ADM Approximate funding for
2016-2017
State Funds $4,546.19 26 $118,200.94
Local Funds $2,009.91 26 $52,257.66
Federal EC Funds $3,768.11 2 $7,536.22
Totals $177,994.82

LEA#3130 - Cabarrus County School s
Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017
State Funds $4,419.46 5 $22,097.30
Local Funds $1,590.00 5 $7,950.00
Federal EC Funds $3,768.11 1 $3,768.11
Totals $33,815.41
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Total Budget: Revenue Projections 2016-17 through 2020-2021

INCOME: 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
REVENUE

PROJECTIONS

-State ADM Funds $2,365,867 $2,663,774 $3,011,388 $3,011,388 $3,011,388
-L ocal Per Pupil Funds $1,205,497 $1,319,343 $1,492,718 $1,492,718 $1,492,718
-Exceptional

Children<br/>& nbsp; Federal Funds $124,348 $136,782 $150,460 $150,460 $150,460
-Other Funds* $49,761 $54,737 $60,210 $71,158 $71,158
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $3,745,473 $4,174,636 $4,714,776 $4,725,724 $4,725,724

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.

60


mailto:officeofcharterschools@dpi.nc.gov

Queen's Grant High School - Queen's Grant High School seeks to foster a passion for learning and to equip college-bound students with the tools for

academic success.

Personnel Budget: Expenditure Projections 2016-17 through 2010-2021

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Slary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Principal 1 $84,900 $84,900 1 $87,447 $87,447 1 $90,070 $90,070 1 $92,773 $92,773 1 $95,556 $95,556
Assistant Principal 1 $63,400 $63,400 1 $65,302 $65,302 1 $67,261 $67,261 1 $69,279 $69,279 1 $71,357 $71,357
Registrar 1 $30,000 $30,000 1 $30,900 $30,900 1 $31,827 $31,827 1 $32,782 $32,782 1 $33,765 $33,765
Office Administrator 1 $37,200 $37,200 1 $38,316 $38,316 1 $39,465 $39,465 1 $40,649 $40,649 1 $41,869 $41,869
Facilities 1 $32,400 $32,400 1 $33,372 $33,372 1 $34,373 $34,373 1 $35,404 $35,404 1 $36,466 $36,466
Business Manager 1 $65,000 $65,000 1 $66,950 $66,950 1 $68,959 $68,959 1 $71,027 $71,027 1 $73,158 $73,158
Medical/Nurse 1 $12,000 $1,200 1 $12,360 $1,236 1 $12,730 $1,273 1 $13,110 $1,311 1 $13,500 $1,350
Guidance 1 $45,900 $45,900 1 $47,277 $47,277 1 $48,695 $48,695 1 $50,156 $50,156 1 $51,661 $51,661

71 $360,000 7.1 $370,800 71 $381,923 71 $393,381 71 $405,182
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 25 $35,630 $890,750 27 $36,699 $990,873 30 $37,800 | $1,134,000 30 $38,934 | $1,168,020 30 $40,102 | $1,203,060
Music Teacher 1 $25,000 $25,000 1 $25,750 $25,750 15 $26,523 $39,785 15 $27,318 $40,977 15 $28,138 $42,207
Pe Teacher 15 $39,033 $58,550 15 $40,204 $60,306 15 $41,410 $62,115 15 $42,652 $63,978 15 $43,932 $65,898
Art Teacher 1 $32,400 $32,400 1 $33,372 $33,372 15 $34,373 $51,560 15 $35,404 $53,106 15 $36,466 $54,699
Drama Teacher 1 $30,900 $30,900 1 $31,827 $31,827 1 $32,782 $32,782 1 $33,765 $33,765 1 $34,778 $34,778
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Exceptional Children 4 $39,675 $158,700 4 $40,865 $163,460 45 $42,091 $189,410 5 $43,354 $216,770 5 $44,655 $223,275
Teacher(s)
Exceptional Children 2 $18,000 $36,000 2 $18,540 $37,080 25 $19,096 $47,740 3 $19,669 $59,007 3 $20,259 $60,777
Aides
Substitute Teachers 0 $47,000 $0 0 $48,410 $0 0 $49,862 $0 0 $51,358 $0 0 $24,000 $0

355 $1,232,300 375 $1,342,668 425 $1,557,391 435 $1,635,623 | 435 $1,684,694
B - Total Instructional
Personnel:

42.6 $1,592,300 44.6 $1,713,468 49.6 $1,939,314 50.6 $2,029,004 50.6 $2,089,876
A+B =C- Total Admin,
Support and I nstructional
Personnel:
Administrative & Support
Benefits
Retirement Plan 2 $1,664 $3,328 2 $1,880 $3,760 2 $2,125 $4,250 2 $2,189 $4,378 2 $2,254 $4,508
FicalMedicare Tax 7.1 $4,311 $30,608 7.1 $4,871 $34,584 7.1 $5,505 $39,086 7.1 $5,670 $40,257 7.1 $5,840 $41,464
Futa& Suta 7.1 $775 $5,503 7.1 $876 $6,220 7.1 $990 $7,029 7.1 $1,019 $7,235 7.1 $1,050 $7,455
Benefit Waive 7 $1,513 $10,591 7 $1,710 $11,970 7 $1,932 $13,524 7 $1,990 $13,930 7 $2,050 $14,350

23.2 $50,030 23.2 $56,534 232 $63,889 232 $65,800 23.2 $67,777
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Retirement Plan 17 $1,121 $19,057 19 $1,133 $21,527 22 $1,106 $24,332 22 $1,139 $25,058 22 $1,173 $25,806
FicalMedicare Tax 34.3 $2,235 $76,661 36.3 $2,386 $86,612 39.3 $2,491 $97,896 39.3 $2,566 $100,844 39.3 $2,642 $103,831
Futa& Suta 34.3 $618 $21,197 36.3 $660 $23,958 39.3 $689 $27,078 39.3 $709 $27,864 39.3 $731 $28,728
Benefit Waive 34.3 $3,933 $134,902 36.3 $4,199 $152,424 | 39.3 $4,383 $172,252 39.3 $4,515 $177,440 39.3 $4,650 $182,745
Incentives/Stipends/Bonu 31 $1,290 $39,990 31 $1,290 $39,990 31 $1,290 $39,990 31 $1,290 $39,990 31 $1,290 $39,990
ses

150. $291,807 158. $324,511 170. $361,548 170. $371,195 170. $381,100
E - Total Instructional 9 9 9 9 9
Personnel Benefits:

174. $341,836 182. $381,044 194. $425,436 194. $436,995 194. $448,877
D+E=F-Tota 1 1 1 1 1
Personnel Benefits

30.3 $410,030 30.3 $427,334 30.3 $445,812 30.3 $459,181 30.3 $472,959
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

186. $1,524,106 196. $1,667,179 213. $1,918,938 214. $2,006,818 214. $2,065,794
B+E=H - Tota 4 4 4 4 4
Instructional Personnel
(Salary & Benefits)
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216. $1,934,136 226. $2,094,512 243. $2,364,750 244. $2,465,999 244, $2,538,753
G+H=J - TOTAL 7 7 7 7 7
PERSONNEL
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Operations Budget: Expenditure Projections
2016-17 through 2020-2021

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Administrative & Support:
Office: Office Supplies $15,500 $17,050 $18,755 $18,755 $18,755
Facilities Facility Lease/Mortgage $682,331 $750,564 $825,621 $825,621 $825,621
Rent Of Equipment $8,600 $9,460 $10,406 $10,406 $10,406
Maintenance & Repair $143,000 $157,300 $173,030 $173,030 $173,030
Custodial $41,500 $45,650 $50,215 $50,215 $50,215
Utilities Phone $5,500 $6,050 $6,655 $6,655 $6,655
Gas $1,650 $1,815 $1,997 $1,997 $1,997
Electric $42,000 $46,200 $50,820 $50,820 $50,820
Water/Sewer $6,500 $7,150 $7,865 $7,865 $7,865
Trash $5,700 $6,270 $6,897 $6,897 $6,897
Other Administrative Support $17,600 $19,360 $21,296 $21,296 $21,296
Contracted Services - $70,000 $77,000 $84,700 $84,700 $84,700
Management Services
Contracted Services - Special Ed $60,000 $66,000 $72,600 $72,600 $72,600
Services
Contracted Services - Office $23,000 $25,300 $27,830 $27,830 $27,830
Contracted Services - Athletics $45,600 $50,160 $55,176 $55,176 $55,176
Insurances $47,000 $51,700 $56,870 $56,870 $56,870
Legal And Audit $38,150 $41,965 $46,162 $46,162 $46,162
Marketing Plan $3,000 $3,300 $3,630 $3,630 $3,630
Travel And Meetings & Meals $11,700 $12,870 $14,157 $14,157 $14,157
Other (Field Trips, Dues & Fees, $115,250 $126,775 $139,453 $139,453 $139,453
Board Expenses)
$1,383,581 $1,521,939 $1,674,135 $1,674,135 $1,674,135
K - TOTAL Administrative &
Support Operations
Instructional:
Books And Supplies Instructional Materials & $52,000 $57,200 $62,920 $62,920 $62,920
Supplies
Curriculum/Texts $40,000 $44,000 $48,400 $48,400 $48,400
Copier & Printing Costs $12,000 $13,200 $14,520 $14,520 $14,520
Testing Supplies $8,000 $8,800 $9,680 $9,680 $9,680
$112,000 $123,200 $135,520 $135,520 $135,520
L - TOTAL Instructional
Operations
$1,495,581 $1,645,139 $1,809,655 $1,809,655 $1,809,655

K+L =M -TOTAL

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
J- TOTAL PERSONNEL $1,934,136 $2,094,512 $2,364,750 $2,465,999 $2,538,753
M - TOTAL OPERATIONS $1,495,581 $1,645,139 $1,809,655 $1,809,655 $1,809,655
J M =N TOTAL EXPENDITURES $3,429,717 $3,739,651 $4,174,405 $4,275,654 $4,348,408
Z - TOTAL REVENUE $3,745,473 $4,174,636 $4,714,776 $4,725,724 $4,725,724
Z- N =SURPLUS/ (DEFICIT) $315,756 $434,985 $540,371 $450,070 $377,316

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
Qur school currently serves about 460 students. Although our school is
projected to grow to serve 650 students in 2018-19, we have planned our
enrol I ment conservatively so that our first year budget only expects 525
students. Wile this is an increase over our current enrollnent, as
described earlier in this application we believe that fornmal separation of
t he high school fromthe K-8 programw || allow our newy expanded Board and
i ndependent high school to nore effectively market itself to our rapidly
growing comunity. W do not anticipate any problens with the enroll nent
targets included in this application. As we are still determning the best
long-term facility plan for our school, we have kept overall enrollnent
assunptions fairly conservative, ensuring that we wll not exceed the
reasonabl e capacity of our current buildings. W do not have a break-even
poi nt of student enrollnent: we wll always adjust our facility plan and our
annual budget to enable our school to serve all students that enroll.

We believe that expanded our student enrollnment, as projected here, wll
allow us to ensure that our budget is balanced and that we are able to begin
buil ding a fund bal ance, as denonstrated in our budget here. W intend to
resolve our disputed |ease paynents prior to the final approval of this
charter, which would allow our school to start with a small positive fund
bal ance. Each year, we plan to set aside approximtely $350,000 to build our
fund bal ance. The student enrollnent nunbers proposed here allow us to
develop a strong fund balance at the end of our first charter term |If
student enrollnent is lower, we will still be able to operate our school and
wi |l adjust our contributions to our fund bal ance as necessary.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
W know very well the inportance of maintaining a balanced budget and
growing a contingency fund as a result of our current struggles. If our
school receives fewer funds or funding anobunts are |ower than anticipated,
in consultation with school |eadership we as a Board will nake the difficult
deci sions that nmay be necessary to ensure budgetary bal ance and both short-
termand long-termfiscal viability. W will strive to maintain current
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academ c prograns, and if we nust nmeke budget cuts we will first look to do
so in elective courses and extracurricular activities. Should such budget
reductions be insufficient, we will |look to reduce staff while maintaining
instructional quality, possibly by slightly increasing the class size of
each section in each grade.

A financial goal of our new Board will be to devel op an annual budget that
allows for the creation of a contingency fund that grows neaningfully on a
cunmul ative basis throughout the five years of our first charter term

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
Qur budget does not rely on sources of funds other than state, county, and
federal allocations to schools. To supplenent our academ c program our
par ent organi zation  (VIPs) Wil fundraise and provide additional
opportunities for our students.

Provide the student to teacher ratio that the budget is built on.
14.8:1 in Year 1, increasing to 14.9 when full.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

We do not intend to contract for services with third-party organi zati ons. W
may, as student needs dictate, contract for services for exceptional
children, based on their IEP requirenents. W intend to have our chief
financial officer oversee all accounting and financial services. This
i ncl udes developing policies and procedures for our Board to approve to
sel ect contractors and issue requests for proposals for |arge purchases. W
will ensure that all conpetitive bidding requirenents are followed for all
purchases that we nay nake.

If we deem it necessary in the future, we also my contract wth an
organi zati on such as Acadia NorthStar to help oversee the business aspects
of our high school program such as accounting and conpliance, if the Board
determ nes such assistance is necessary. W believe that our adjusted Board
structure will not require this service and therefore have not conpleted
this section of Appendix V at this tine.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

Qur budget has been constructed to deliver our academic program and
curricular offerings that wll put students on the path to college
acceptance, in accordance with our mission. As a school that has operated
successfully for nore than six years, our decision not to provide student
transportation has proven not to be a barrier for students to enroll in and
attend the school. Qur program currently has approxinmately 460 students
enrol | ed who use Carpool Assi st services online, use public transportation,
are transported to school by their parents, or have arrangenents for their
own transportation. We will ensure that transportation is not a barrier to
students attendi ng our school.
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As referenced el sewhere in this application, we continue to explore new and
better facility options for our school, while knowing that the facilities we
currently occupy on our canpus wll provide suitable accommobdations if we
wish to stay where we are. W believe that we have a good school facility,
but hope to be able to eventually provide the world-class |earning canpus
that we desire for our students. If we are granted this charter, we will go
ahead with our plans to make our desires into a reality and wll research
all the facility options available to us.

Qur budget is bal anced and school |eadership is held accountable to neet the
budget. This aligns with our vision of creating a culture of accountability
for students, parents, staff, and our school |eaders. Qur Board wll nake
difficult decisions to nodel this accountability, especially in our fisca
responsibilities.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
W have not identified a specific percentage of expenditures to serve as a
goal for a general fund balance, but wll follow what we believe to be
educational best practices and will have set aside at |east three nonths of
operating expenses in our general fund balance by the end of our first
charter term

Each year, our school will set aside funds for a contingency fund bal ance
until we have at |east the equivalent of three nonths operating expenses (25
percent of our annual total) in our contingency fund. It is our intention to
first satisfy any outstanding obligations of our currently operating high
school program prior to starting operations under our new charter, and then
begi n accurul ati ng our contingency fund surpl us.

As noted in our budget, we plan to set aside $350,000 per year to build our
fund bal ance.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

Qur school is currently in operation, we have a facility, and we receive

state, local, and federal funding for the students that we serve. W also

have many of the fixed assets necessary to run our school, including
t echnol ogy, furnishings, and curricular materials. As such, we do not plan
to | ease assets and will purchase any needed new assets with our per pupil

funding revenue stream This is reflected in our budget plan.

As nentioned earlier, we continue to explore long-term facility options to
better neet the needs of our anticipated | arger student body. W may choose
to work with an external firmto construct a building and | ease the building
to us. W have had many conversations with conpanies with experience in
bui l ding charter schools. If we are granted this charter, we wll continue
t hese conversations and seek all facility options for our students.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?

If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
Al'l the assets (including furniture, equipnment, curricular materials,
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supplies, etc.) currently at the high school at Queen's Gant wll be
transferred to the new, independent Queen's Gant H gh School after the
approval of this charter application. It is our intent to operate in our new
configuration with the assets we use now.

*Continued from question "provide the student to teacher ratio that the
budget is built on."

W do not base our budget on a particular student-to-teacher ratio. Qur
projected enrollment and staffing results in a student to teacher ratio of
14.8:1 in Year 1, increasing only slightly to 14.9:1 when the school is
fully enrolled and fully staffed (Year 4).
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Qur school's chief financial officer serves as a nmenber of the
adm nistrative team at the school and will oversee our internal controls,
i ncluding segregation of duties, safeguarding of assets, and accurate and
adequate record keeping. If we deemed it necessary in the future, we may
also look to hire a firm such as Acadia NorthStar, to assist us with our
back office functions. If we are granted this charter, we wll fornmally
adopt policies that delineate the internal controls we desire.

W will contract with an independent auditor annually to performan audit of
our school. W will make sure the audit report is conpleted prior to any
required state deadline. W have included the costs of this annual audit in
our budget.

Qur Board takes financial conpliance matters very seriously and understands
the inportance of strong financial governance. The school has had financial
chal | enges over the past three years due to both underperformance by our
prior managenent conpany, a partnership that was termnated at the end of
fiscal year 2012, and efforts related to building a permanent school
facility. A brief chronology of events follows.

On February 2, 2012, Queen's Grant Community School was placed on "Financi al
Cautionary Status"™ as the result of a significant decrease in the fund
bal ance and a small $6,971 ending deficit in the General Fund for FY 2010-
11. The school was inforned that the status would remain until the deficit
was renoved. The deficit was created by expenditures initiated by the prior
management conpany to devel op a permanent facility plan, later determned to
be a flawed plan, and also by investnents that were required to provide
adequate tenporary facilities.

During the 2012-13 school year, we nmade significant inprovenments to the
school site and the negative fund bal ance increased to $120, 744. W received
a followup communication from the state's Local Governnent Commi ssion in
May 2013 concerning the continued negative fund balance, conpletion of the
annual audit after the standard due date of OCctober 31, 2013, and adoption
of a balanced budget for the 2012-13 school year. The school submtted a
formal response in June to address these concerns.

As of June 30, 2013, the school continued to carry a negative fund bal ance
of $126, 113, essentially the sanme anmount as the previous year. The cause of
these negative fund balances is alnpst exclusively related to facility
devel opnent costs and the lease rate with our previous nanagenent conpany,
i ncluding $275,000 in disputed rent paynments to this nmanagenent conpany. W
chose to set-aside this anpunt in our operating budget as a protective
financial cushion, a very conservative approach, while we work through the
i ssue with our previous managenent conpany.

If we are successful in our efforts, which we anticipate, and do not need to
pay this disputed rent anount, we wll | MVED ATELY have a positive fund
bal ance. Qur cause for optimsmis valid: the school has paid reduced rent
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for nore than a year, and the rent level clainmed by the |landlord to be due
was rejected as a matter of law by the court. W expect to resolve this
issue prior to the 2015-16 school year and during our planning year as an
i ndependent hi gh school under our requested new charter.

Qur school is now self-managed, and our financial status has stabilized.

As we nmove forward with this application, we are also seeking a qualified
partner to undertake a valid and valuable facility devel opnent plan that
wi || enhance the school's ability to serve the community.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
We have no known or possible related party transactions.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

We have contracted with Deloitte & Touche to conduct previous annual audits.
Qur 2013-14 audit will be conducted by Plante Mran (see Appendix V for
their response for 2014-15). W wll evaluate other firns annually for
quality of service, experience, and price.

Nane: Deloitte & Touche, LLP

Address: 550 S. Tryon St., Ste. 2500, Charlotte, NC 28202
Phone: 704-887-1500

Fax: 704-887-1631

Nane: Pl ante Moran

Address: 634 Front Ave., Grand Rapids, M 49504
Phone: 616-774-8821

Fax: 616-774-0702
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Section VI: Financial Plan

Concerns and Additional Questions
Additional information should be gathered regarding the current enrollment of the
existing school and how these projected numbers were created.

Reviewer

Greg Schermbeck

Page
Reference
Budget Reven

Appendix Sis attached however no information is provided. Questions should be
asked regarding where the $49,761 will come from.

Greg Schermbeck

Total Budget

No additional informationisin Appendix S although it is attached.

Shannon Sellers

Total Budget

what are the other funds listed (appendix s says no outside funds)

Amy Ruck Kagan

Total Budget

Given the school is projected to serve a high number of students, the administration
team will need to be larger than two. The budget should be reviewed in order to
increase the size of the administration team to adeguately serve all students.

Greg Schermbeck

Personnel Bu

what is .10 part time nurse
concerned about only 4 EC teachers

Amy Ruck Kagan

Personnel Bu

How will you maintain qualified teachers without paying for insurance?

Shannon Sellers

Personnel Bu

How much money will be spent on Professional Development?

Shannon Sellers

Operations B

Budget isrealistic and aligns with the application.

Greg Schermbeck

Operations B

high maintenance and repair costs
why the admin support cost?
what is the contracted services/mgmt. costs
what is the contracted services for office and athletics?
marketing cost low
high amount in other (field trips,etc.)
low instructional costs

Amy Ruck Kagan

Operations B

What is the break even number of students? Planning to increase by 100 studentsin
Charlotte is not realistic. What isyour current wait list?

Why is there no other fundraising for the school other than by the VIP group?
Thereisnot afinancial contingency plan.

Shannon Sellers

Budget Narra

The school should provide any "wait-list" information that would support its case to
break away and serve an increased number of students.

Again, the $47K earmarked as " Other Funds' should be explained in greater detail.
Given that the school is already in operation, areview of their financials should take
place to get a better sense of the financial stability.

Specific percentage of expenditures have not been identified. Much more information
is needed here.

Greg Schermbeck

Budget Narra

did not see CFO on the budget
instructioanl percentage should be identified
no real contingency

Amy Ruck Kagan

Budget Narra

relying soley on parent fundraising for enrichment activitiesis not fiscally sound
planning.

Tracy Kelley

Budget Narra

Again, the existing school should be reviewed in order to determine its financial
stability.

Greg Schermbeck

Financial Au

Alex Quigley

Cheryl Turner

Mike McLaughlin

Sherry Reeves

Alan Hawkes

Helen Nance

Tammi Sutton

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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Amy Ruck Kagan

Pass

Shannon Sellers

Pass

Leigh MObley

Steven Walker

Tracy Kelley

Pass

Becky Taylor

Joe Mamone

Greg Schermbeck

Pass

Eric Sanchez

Phyllis Gibbs

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 26, 2014
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 26, 2014 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
m chael _smith Date: 09/26/2014

Applicant Signature:

The foregoing application is submitted on behalf of Queen' s Grant Hi gh School (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: m chael _sm th
Board Position: Queen's Grant Conmunity School, Inc.

Signature: Date: 09/ 26/ 2014

Sworn to and subscribed before me this

day of , 20
Notary Public Official Sed
My commission expires: , 20
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OVERALL ASSESSMENT

Would you as the Advisory Board deem this application complete? The decision of the Advisory Board regarding
completeness is final. This rubric, and the following recommendation, is simply a starting point for Advisory
Board deliberations regarding which applicants to invite back for an interview.

Total Initial Screening Votes

11

AH, M, PG, HN, SR, AQ, ES, TS,
BT, CT, SW

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - shannon1974
Purposes, and
Goals
Education Plan - shannon1974
Governance and | -shannonl974
Capacity
Operations - shannon1974
Financial Plan - shannon1974
OVERALL - dtsmith840
- shannon1974
- shannon1974
External Evaluator
Mission, Mission Statement
Purposes, and The mission statement doesn't really express clear guiding principles that are compelling
Goals and likely to produce high quality educational outcomes. The mission statement describes

a school focused more on inputs rather than outputs. The mission dosen't express the ideal,
long term impact and scope and scale of the school. - kelleytracy

Mission Statement
more about this separation between the two entities
new boards? - aruckkagan

Educational Need and Targeted Student Population
There is adisconnect between the school performance level and the narrative. The schools

track record of success in achieving its mission provides aless than compelling base of
evidence to support the contention that the school differsin any meaningful way other
than size.

The evidence of need the applicant presentsis not dispositive, especially given
proficiency and graduation levels. - kelleytracy

Educational Need and Targeted Student Population
What is the exact target population? Why the increase in student number? Have you sent

out surveysto seeinterest? Isthere a current wait list for the high school? Appendix A
addresses the trend with enrollment, but doesn't specify wait list, etc. How do you know
that you will be able to increase enrollment by 100 studentsin year one? - shannon1974

Educational Need and Targeted Student Population
low FRPL
waitlist info? - aruckkagan

Educational Need and Targeted Student Population
Evidence is attached however additional evidence would be preferred. The school should
provide any wait-list information and any other reasons regarding expanding student

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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enrollment. - gschermbeck

Purposes of Proposed Charter Schoal

Applicant explanations for purpose #3 is not focused on improving student outcomes,
rather it is on stregthing the governance structure of the school.

Applicant explanation for purpose #4 and #5 are aspirational as Queens Grant is on the
states chronically under-performing HS list with EOG and EOC that, in some cases do not
outperform the state; and a graduation rate below state and district average - kelleytracy

Purposes of Proposed Charter School
Purpose three goes into details about a previous management company, how does this
relate to expanded choices in educational opportunities. - shannon1974

Purposes of Proposed Charter School
Purposes are identified and well defined.

The Charter School team should ask additional questions regarding the shift from the
previous mgmt. company and moving forward. Public trust from local families must still
bein placein order to hit the projected student enrollment. - gschermbeck

Goalsfor the Proposed Charter School

Performance goals are outlined however more detail is needed. Reaching a proficiency
rating of at least 70% is alow bar and not specific for the following years. Goals should
be clear and set in order both students and teachers to set a clearly defined path to hit those
goals.

Further, "outperforming the state average on the ACT" isalso not aclear goal. The state
average will vary each year based on a number of factors. Again, the school should set
clear goals that both teachers are students are able to work towards. - gschermbeck

Goalsfor the Proposed Charter School

Applicant describe 70% proficiency goals which are low and evidences low expectation
for both teaching and learning. Last years EOC for Math and Biology are below the state
average. Plans to "meet or exceed" or "out perform” are not measurable and do not meet
the evaluation criteria. Goal to have just 25% of students take AP exam islow, also. And
to aim for graduation rat that exceeds CM S district is also low level expectations and not
aligned to mission for all students to be college bound.

Seemsasif the applicant goals were set to low to guarantee attainability rather than to
ensure high- quality outcomes.

Thereis no articulation of how school will integrate CCR (College and Career Ready
Standards). - kelleytracy

Goalsfor the Proposed Charter School

What information will be shared at each board meeting? Benchmark assessments are
mentioned in the last section, but they are not outlined in the first section? 70% seems a
low goal for the 5 year mark. What is the breakdown beginning in year one?

A 504 plan would not exempt a student from the ACT; only an IEP could require a student
to take a different state approved assessment. Students are not exempt from the ACT
standard.

What is the expectation for graduation cohort rate the first three years of existence? This
standard will still be on your school report if you open 9-12 in thefirst year. -
shannon1974

Education Plan

Instructional Program

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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Theinstructional program and methods are not coherent. A number of strategies or listed
however it is unclear how each will be utilized.

Assessment strategies are only described to be used and no clear processisoutlined. The
school states that it plans to use assessments at the end of units and quarters. That will not
be sufficient in truly monitoring student performance.

No documented evidence is provided or referred to regarding the school's proposed
approach.

- gschermbeck

Instructional Program

The applicant does not describe quality instruction that is researched-based and that has
been effective in meeting the needs of the targeted student population. Instructional
practices are not sufficiently addressed to demonstrate an effective school framework for
the target population and there is no nexus between the instructional practices and the
schools mission. Thereis no description of how instruction will be differentiated to meet
student needs or research basis for the limited instructional practices.

The assessment strategy does not specific alist of assessments and their is no plan for
corrective action, early detection, or interventions. There is not description of how the
school will monitor the effectiveness of its academic program. - kelleytracy

Instructional Program

Theinstruction program and methods are very vague. What assessments will be used?
What instructional methods will be used?

Appendix B appears to be a Pacing Guide but no detail exist asto where it came from,
curriculum, etc.

There is no evidence provided that the information above will lead to improved student
performance. - shannon1974

Instructional Program

how are formative assessments being monitored and normed?
what is being done with the data?

need more detail about overall program - aruckkagan

Curriculum and Instructional Design
The attached calendar is complete and coincides with the tenets of the proposed mission.

Though it is difficult to determine, it appears the attached Curriculum Outlineissimply a
copy of an existing outline. It isunclear where the document came from or where it
originated.

The attached Core Content document is a course planning or selection document. |t
guides students and families in choosing the appropriate courses but not does provide a
clear details for elective courses. - gschermbeck

Curriculum and Instructional Design

Thereis no clearly defined, researched-based curriculum with the potential to raise
achievement levels that is aligned to state standards. The applicant presented a curriculum
framework that is not clear and does not align with schools stated mission and goals. -
kelleytracy

Curriculum and Instructional Design
What instructional methods will be used to drive instruction?

The Scope and Sequence doesn't specify what curriculum is being used or where it came
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from.
Appendix B2 seems to be that of a course catalog for parents/students to select courses. -
shannon1974

Curriculum and Instructional Design
more info on virtual offerings - aruckkagan

Special Programs and "At-Risk" Students

Additional evidence should be provided regarding enhance academic options for gifted
students. The honors courses and virtual classes listed will likely not be enough to truly
challenge gifted students. - gschermbeck

Special Programs and "At-Risk" Students

The schools plan to support students not yet on track to proficiency does not evidence a
plan to provide additional time through individualized instruction viatiered instruction, a
data driven approach to prevention, early detection, and support. There is no description
for how flexible tiers of research based interventions will supplement, enhance and
provide access to the core curriculum for students needing support. The school schedule,
as described, is not flexible enough to provide time for core instruction and additional
academic supports during the school day. After school tutoring is optional and typically
ineffective for otherwise disengaged students of this age. Thereislittle articulation of how
staff will regularly monitor student progress (collaborative planning structures, data-
driven decision making process, frequency)with data from the system used to drive
instructional decisions throughout the tiered process. There is no system of interventions
that allows students to move along a continuum of services and change placements
according to identified progress or needs. - kelleytracy

Special Programs and "At-Risk" Students

How will you identify studentsthat are "at-risk?" Thisinformation isnot included. Are
you saying that each child that isidentified as"At-risk" will receive an IEP? More clarity
is needed on what you will do for those students that are identified, "At-Risk."

For Academically Gifted students, what will you do to differentiate their instruction? A
great chance exist that not all studentsin Honors/AP courses will be academically gifted.
- shannon1974

Special Programs and "At-Risk" Students

composition of CST?

more detail about prevention and intervention

how isit determined that students are at risk? tutoring or summer program? - aruckkagan

Exceptional Children — Identification and Records
Section provides adequate information. - gschermbeck

Exceptional Children — Identification and Records

What is the process if a parent ask for their student to be evaluated for special education
services? What will be the process for child find of students not yet identified? This
section is out of compliance in regards to who determines if a student should be evaluated.
- michelle_mobley

Exceptional Children — Education Programming
Section provides adequate information. - gschermbeck

Exceptional Children — Education Programming
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Clarification is needed on the following statement: "Any parent with an exceptional child
wanting to enroll in QGHS will be offered an opportunity to meet with school |eadership
and the school's special education instructional staff and the CST to get information and to
have any questions answered." Charter schools cannot persuade parents one way or the
other about enrolling the child based on adisability. This statement sounds like the school
could possibly encourage a parent not to enroll his/her child at the schoal. - shannon1974

Exceptional Children — Education Programming

This section is out of compliance asit iswritten in regards to the continuum of services
and specially designed instruction. How will school provide the continuum of services?
How will school provide specially designed instruction in al academic and functional
areas for students who require it per their IEPS? - michelle_mobley

Student Performance Standards
Goals are clear, specific and measurable however not incredibly rigorous. Reaching 70%
proficiency by year fiveis not a high bar for students to work towards.

The listed assessment tools are geared toward quarterly and unit exams. Teachers should
analyze data daily in order to differentiate instruction and respond to students needs before
unit and quarterly assessments are administered.

- gschermbeck

Student Performance Standards
How will teachers be trained in development of quarterly benchmark assessments to
ensure rigor and reliability. - kelleytracy

Student Performance Standards

Again, the goals are not specific until the end of year 5. Thereis no set standard for the
first four years.

State exams take place at the end of the year and will not be available during the current
year. Do alike subject teachers use the same Quarterly benchmark assessments? If not are
the benchmark assessments, reliable in preparation for the state exams? How will you
monitor student achievement during the year prior to the state exams? - shannon1974

Student Performance Standards

concerned about the D promotions

why only some of the EOC exams?

process of developing teacher designed assessments? - aruckkagan

Student Conduct and Discipline

Additional information should be provided regarding student conduct and behavior. A list
of unacceptable behaviors and potential consequences are provided however it is unclear
which behaviors lead to specific consequences. This should be specific for both students
and staff. Thereis also no mention of an overall theme that will guide student conduct or
how positive student behaviors will be promoted and cel ebrated.

The attached draft handbook is sufficient however it appears to be a copy of a handbook
that isaready in use. - gschermbeck

Student Conduct and Discipline

The section in the student handbook regarding discipline for students with disabilities does
not meet the requirements per NC policiesand IDEA. Information regarding the MDR
processis out of compliance. - michelle_maobley
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Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
don't they need a new tax id? - aruckkagan

Governance and Organizational Structure of Private Nonprofit Organization

The organizational chart is attached, but more information could be provided. The chart
should break down department heads, teams for teachers and teachers taking on leadership
roles. Thereisalso no mention of grade level breakdowns.

Appendix G is attached however the resumes for each board member is very minimal.
Additional information regarding their professional experience should be provided. -
gschermbeck

Governance and Organizational Structure of Private Nonprofit Organization

it isunclear how the expanded board will be integrated with the existing board, and the
rationale for expanding rather than creating a separate board.

Please explain how the proposes governance e structure is an expansion rather than a
board split. - kelleytracy

Governance and Organizational Structure of Private Nonprofit Organization

Isthis an expanded board, split board, or completely new board? What will be used to
evaluate the board and lead administrator? What is the term limit for a board member?
What is the removal process for board members? - shannon1974

Governance and Organizational Structure of Private Nonprofit Organization
need specific info about board member breakdowns for two schools - aruckkagan

Proposed Management Organization (EMO/CMO)
No boxes were selected asthe EMO / CM O does not apply. - gschermbeck

Proposed M anagement Organization (EMO/CM Q)
N/a- shannon1974

Charter School Replication

Strong rationale is included however additional academic and financial information should
be shared. Test scores and benchmarks should be listed for each grade level and the
financial issues that were experienced should also be detailed.

Appendix Sis attached but not information is provided. Additional questions should
follow. - gschermbeck

Charter School Replication

it is unclear the extent to which this a true replication of the k-8 model. The applicant
admits to low student achievement levels, fiscal mismanagement and governance
challenges al of which are materially related to the existing governance board, but
presents nothing different to ensure similar struggles, except for a partnership with EMO
Heritage schools. evidence of community support was less than compelling and unreliable,
and the applicant does not describe any academic or non academic community
partnerships to support it in achieving its mission. - kelleytracy

Charter School Replication
additional info about decreased enrollment
concerned about new board
HS expertise? - aruckkagan

Charter School Replication
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Isthis atrue replication of an existing charter since you are only wanting to be 9-12 and
the school you are replicating is K-12?Academic results and growth at DPI shows that
Queen's Grant Community School exceeded growth not just the high school. Whereis
thisinformation coming from?

Thereis no clear information regarding finances. - shannon1974

Projected Staff
A list of staff membersisincluded however related qualificationsis not listed. -

gschermbeck

Staffing Plans, Hiring, and Management

A sound is not provided. The school should not rely on the same tools to continue to
produce quality teachers. The school should explore other avenues to expand it's reach.
Craigslist.com should not be listed as atool to recruit high-quality teachers. - gschermbeck

Staffing Plans, Hiring, and Management
Applicant plans to make no substantial staffing changes despite achievement levels and
low grad rates. Retention and recruit plans lack specificity. - kelleytracy

Staffing Plans, Hiring, and Management
teacher attrition rate- historical - aruckkagan

Staff Evaluation and Professional Devel opment

There is no mention of a PD framework or guide that teachers will follow. The school
does list specific courses and trainings but not a clear plan that teachers will follow
throughout the year. The development plan should follow a clear plan, similar to a scope
and sequence for students.

Three formal observationsis not sufficient in developing teachers. Additional
observations and a clear process for feedback is essential.
- gschermbeck

Staff Evaluation and Professional Development

How will professional growth plan be monitored and evaluate for effectiveness? Thereis
nothing especially compelling about the PD plan, evaluation, job embedded PD
opportunities etc that makes the proposed school innovative or likely to produce positive
student outcomes. The daily PD opportunities lack intentionality and it is unclear if the
necessary structures, practices, systems are to be in place to support CPT that is effective
and data driven. - kelleytracy

Staff Evaluation and Professional Devel opment
Instructional methods are still unclear. What types of instructional methods professional
development will be offered? - shannon1974

Staff Evaluation and Professional Devel opment
staff eval through PowerSchool ?

what is new about this plan?

- aruckkagan

Marketing Plan
Additional information and specific marketing plans must be provided. The school should

spell out specific dates, atarget number of students and benchmarks for recruitment
numbers throughout the year. Thislevel of detail will ensure the school hits their
projected enrollment numbers. - gschermbeck
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Marketing Plan
What are you going to change in your plan if you become a separate school? Information

will have to be clearly spelled out especially since current students will have to apply for
enrollment. - shannon1974

Marketing Plan
no real plan for moving forward - aruckkagan

Parent and Community Involvement

Thereisnot alot of information that is provided however the already existing parent
organization seemsintentional. Additional questions should be asked regarding the scope
and capacity of the parent group. Questions should also be poised regarding how new
parents can become involved and how parents who are outside of the group will receive
communication. - gschermbeck

Parent and Community |nvolvement

There is no guarantee that the VIP group will be strong if this application is approved.
How will the board communicate with parentsiif this application is approved? How will
the school communicate with parents after - shannon1974

Admissions Policy
unclear policies and protocols - aruckkagan

Projected Student Enrollment (Table)
Table is complete however more information is required as to how additional students will
be recruited to the HS and if thereis a current waitlist. - gschermbeck

Projected Student Enrollment (Table)

525 students in the first year as compared to the 400 the school currently hasis a huge
increase in Charlotte. Where will the new 100 students come from? How do you know the
interest is there? - shannon1974

Operations

Transportation Plan
How will you ensure that transportation is not a barrier? - shannon1974

Transportation Plan
does this impede access? - aruckkagan

Transportation Plan

A thorough transportation plan is not provided and carpooling is not a sufficient plan for
all students. Additional information and the related budget should be included for a
realistic transportation plan. - gschermbeck

School Lunch Plan
There is no money stipulated in the budget for lunches. How will you ensure that students
who cannot pay for lunch will receive alunch? - shannon1974

School Lunch Plan

There is no mention of the school taking place in the Free and Reduced Lunch program.
M ore questions should be asked regarding how the school will ensure all students are fed.
- gschermbeck

Facility and Facility Contingency Plan
Since the school is already in operation, the Charter School team should ensure that
facilities are adequate and will be moving forward. - gschermbeck

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Financial Plan

Budget Revenue Projections from Each LEA (Table)
Additional information should be gathered regarding the current enrollment of the existing
school and how these projected numbers were created. - gschermbeck

Total Budget Revenue Projections 2017-2021 (Table)
No additional information isin Appendix S although it is attached. - shannon1974

Total Budget Revenue Projections 2017-2021 (Table)
what are the other funds listed (appendix s says no outside funds) - aruckkagan

Total Budget Revenue Projections 2017-2021 (Table)
Appendix Sis attached however no information is provided. Questions should be asked
regarding where the $49,761 will come from. - gschermbeck

Personnel Budget: Expenditures 2017-2021 (Table)
How will you maintain qualified teachers without paying for insurance? - shannon1974

Personnel Budget: Expenditures 2017-2021 (Table)
what is .10 part time nurse
concerned about only 4 EC teachers - aruckkagan

Personnel Budget: Expenditures 2017-2021 (Table)

Given the school is projected to serve a high number of students, the administration team
will need to be larger than two. The budget should be reviewed in order to increase the
size of the administration team to adequately serve all students. - gschermbeck

Operations Budget: Expenditures 2017-2021 (Table)
How much money will be spent on Professional Development? - shannon1974

Operations Budget: Expenditures 2017-2021 (Table)
high maintenance and repair costs
why the admin support cost?
what is the contracted services/mgmt. costs
what is the contracted services for office and athletics?
marketing cost low
high amount in other (field trips,etc.)
low instructional costs
- aruckkagan

Operations Budget: Expenditures 2017-2021 (Table)
Budget is redlistic and aligns with the application. - gschermbeck

Budget Narrative
The school should provide any "wait-list" information that would support its case to break

away and serve an increased number of students.

Again, the $47K earmarked as " Other Funds' should be explained in greater detail. Given
that the school is already in operation, areview of their financias should take place to get
a better sense of the financial stability.

Specific percentage of expenditures have not been identified. Much more information is
needed here. - gschermbeck

Budget Narrative
relying soley on parent fundraising for enrichment activitiesis not fiscally sound planning.
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- kelleytracy

Budget Narrative
What is the break even number of students? Planning to increase by 100 studentsin

Charlotteis not realistic. What isyour current wait list?
Why is there no other fundraising for the school other than by the VIP group?
Thereisnot afinancia contingency plan. - shannon1974

Budget Narrative
did not see CFO on the budget

instructioanl percentage should be identified
no real contingency - aruckkagan

Financial Audits
Again, the existing school should be reviewed in order to determineitsfinancia stability.
- gschermbeck

OVERALL Cover Page
It isunclear what specific support NHA will provide the newly emancipated HS Board as

it transitions or expands and at what cost. - kelleytracy

Cover Page

Isthisareplication of aK-12 school? Should this be a conversion since you are not
having grades K-87? - shannon1974

Cover Page
legalities? - aruckkagan

Grade L evels Served and Total Student Enrollment:

Additional information should be provided regarding projected student enroliment. If the
schoal isvoting to officially split from the middle school, they should state how many
students will transition to the high school. Or, the school should explain how they will
recruit to hit projected student enrollment. - gschermbeck

Grade Levels Served and Total Student Enrollment:

Given the performance (grad rates and achievement levels) what about the HS programs
makes it aviable HS of choice, such that it will be an attractive option to draw new HS
students (65 new HS students needed to get to 525)?

Please describe the student retention strategy going forward. What do k-8 parent
satisfaction surveystell you about likely retention rates going forward? - kelleytracy

Grade Levels Served and Total Student Enrollment:
525 students seems like alot for the first year, especialy in the Charlotte area. Current
students will have to reapply. - shannon1974

Grade L evels Served and Total Student Enrollment:
current enrollment? expansion? - aruckkagan

Charter School Advisory Board Subcommittee

Mission,
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Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summary

Initial Screening | OCS deemsthis application complete.

10/28/2014 The CSAB voted unanimously to deem this application complete on November 14, 2014.
Application On January 12, 2015 the CSAB subcommittee voted to move this application to interview.
Review The subcommittee vote was 6 yes to 0 no. The full CSAB vote was 10 yes to 0 no for
interview.

Concerns outlined consisted of the following:

Steven: we interview them

Gibbs: seconded

Becky and Alex: Move them forward.
All in favor unanimously carries.

Application
Interview

OVERALL Applicant group withdrew from the process on 3/9/15.
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