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OCS July 2014
CHARTER SCHOOL
2014 Application Process

To open a charter school in the 2016-2017 school year

APPLICATION DUE DATE/TIME

September 26,2014 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 26, 2014 at 5:00 pm EST. All applications-
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION
Name of proposed charter school: Nor t heast Acadeny of Aerospace and Advan
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Nor t heast
Acadeny of Aerospace and Advan

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Joseph W Peel
Title/Relationship to nonprofit: Ori gi nat or

Mailing address: 1525 Rivershore Rd

Eli zabeth Gty NC 27909
Primary telephone: 252- 335- 7692 Alternative telephone: 252- 722- 3444
E-Mail address: j andcpeel @ol . com

Name of county and local education agency (LEA) in which charter school will reside:
County: PASQUOTANK
LEA: 700- El i zabet h City-Pasquot ank Public School s

Was this application prepared with the assistance of a third party person or group?
No: X
Yes:
Is this application a Conversion from a traditional public school or private school?
No: X
Yes:
Submit the following evidences (Appendix A) to support the conversion of the traditional public to a
charter school:
- Statement of Support signed by the majority of the teachers and instructional support personnel
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currently employed at the school
- List of current staff receiving compensation from the traditional public school
« Current school enrollment
« Parent support of the conversion
Outline the 3 year financial history of the proposed converted charter school in the chart below and

attach the past 3 year tax returns.

| Financial History YR2011 | Financial History YR2012 | Financial History YR2013

Is this application being submitted as a replication of a current charter school model?

No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Nort heast
Acadeny of Aerospace and Advan

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c Grade Level s Total Projected

School Year St udent Enrol | nent
First Year 08, 09 120
Second Year 07,08, 09, 10 240
Third Year 07,08, 09, 10,11 300
Fourth Year 07,08,09,10,11,12 360
Fifth Year 06, 07,08, 09,10, 11, 12 420

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.
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Section I: Application Contact Information

Concerns and Additional Questions

Reviewer

Page
Reference

Some concerns regarding the language used in the Exceptional Children
Section. The charter indicates that after 2 interventions the school will do a

complete educational evaluation, rather than an EC referral will be completed.
The IEP team will make the decision of what, if any. evaluations will be

completed. This is also the case with a parent referral. There is language in
the charter that indicates that the teacher will seek permission from the parent
to make a referral - parent is not needed for the referral. There appears to be
some confusion on the Child Find Process. There is language in the discipline
section that seems to indicate that for any student exhibiting behavior issues a
FBA and BIP will be developed. This is an IDEA requirement in very specific
situations for identified students. While it may appear to be proactive to
develop a FBA and BIP for a non-EC identified student it could make the
school vulnerable to a claim/complaint from the parents that the school staff
had a basis of knowledge that the student may be a student with a disability in
need of special education and related services. There are also references in
several places that positive behavior intervention will be utilized. Will this

school put PBIS into place and have the staff fully trained in how to employ this
program?

Marie Massenqill

Cover Page

What is the reasoning for not starting 6-8 and adding high school grades? It

Kevin Piacenza

might prove difficult recruiting 8th grade students who are settled at their
middle school.

Grade Levels

Seem to be missing total projected student enrollment for second year.

Mary Carmichael

Grade Levels

What is the rationale for beginning at 8th grade, not a natural transition point,

Paige Hirsch

and then growing both up and down?

Grade Levels

The enrollment figures are tactical and realistic. Typically it is easier to fill

lower grades before filling higher grades. What is the proposed applicants
intent behind adding 7th grade in the 2nd year and 6th grade in the fifth year?

Deanna Townsend-

Smith

Grade Levels

Pass

Deanna Townsend-Smith

Joe Maimone

Eric Sanchez

Helen Nance

Mike McLaughlin

Paige Hirsch Pass

Marie Massenaqill

Sherry Reeves

Mary Carmichael Pass

Tammi Sutton

Kevin Piacenza Pass
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:
NEAAAT is a highly innovative regional career acadeny that inspires and

prepares students with the STEMrelated skills, know edge and attitudes
needed for careers related to the aerospace industry.

Clearly describe the mission of the proposed charter school:

NEAAAT wi | | :
- denonstrate the inpact of an entrepreneurial, project-based school culture
on student notivation, initiative and achievenent, as well as faculty

creativity and innovation;

- engage business and higher education partners in creating a career-
rel evant education and a highly-skilled entrepreneurial workforce;

- inspire and support surrounding school districts to redesign schools to
align with regional econonm c and workforce devel opment priorities.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

North Carolina is undergoing a critical economc transformation. The state
is noving rapidly from a lowskill, |owwage econony to a high-skill,
know edge- based, technology and innovation econony. These changes denmand an
adaptabl e workforce. As this transformation occurs, NCs traditional "mddle
class jobs" -- those that paid a fam | y-sustaining wage and required m ni nmal
formal education or training -- are disappearing. Furthernore, inpending
baby-boom retirenents will exacerbate an energi ng gap between workers skills
and j ob demands.

In North Carolina there are approximtely 400,000 STEMrelated jobs, and
nore than 70,000 additional STEMrelated jobs will be created by 2020. This
reflects a growmh rate greater than for all other jobs in North Carolina.
STEMrelated jobs in North Carolina pay 64% nore than the average job and

will serve as the economic engine driving this state's future. Yet even
during the periods of highest unenploynent, conpanies reported difficulty
finding qualified workers for STEMrelated jobs. Mre so than ever in our
nation's history, education is nore closely tied to our econom c prosperity.

Nort heastern North Carolina has |long suffered the negative effects of
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poverty levels well above the state average. According to the new NC
Departnent of Conmerce Tier Designations docunent prepared by the departnent
Novenber 15, 2013, five of the six counties that will be served by NEAAAT
were designated as Tier 1 counties. Four of these counties are in the First
Congressional District of North Carolina, which is the fourth poorest
district in the United States. According to the 2010 US Census, the nedian
household income in the district is $32,488, 21.9% of the population live
bel ow t he poverty level, 52.4%of famlies with children bel ow the age of 18
are single femal e heads of househol ds, 22.5% of the popul ati on do not have a
hi gh school diploma and another 18.6% have only a high school diplona.
Finally, the unenploynent rate in the district was 15.2% at the tine of the
census.

Contributing to the continuation of the cycle of poverty in this part of our
state is the poor performance of several of the school districts. They have
consistently proven they are unable to educate poor students to high |evels
of performance. In three of the school districts, the 2011-12 End of G ade
Test results indicated that only 41% of African Anerican students in grades
3-8 had passed both the reading and math tests in their

respective grades and in the other two districts that percentage is slightly
over 50% Three of these school districts also perform below the state
averages at the secondary levels and on SAT Tests. The new state test data
from 2012-13 just released in Novenber indicate that three of these
districts are below the state average with one district having only one out
of every three of its students proficient. Only one of the districts was
over 50% proficient.

In addition to test data, there are significant anecdotal data that indicate
that student performance in our school districts is hindering economc
devel opnent and the growth of our region. The WMyor of Elizabeth City
recently initiated a conmmunity planning process focused on identifying areas
needi ng inprovenent to spur econom c devel opnent. The nunber one i ndicator
identified by a group of 100 diverse citizens was K-12 education. It is
clearly evident that significant and |asting change is necessary.

NEAAAT will be located in Pasquotank County, on the Elizabeth Gty State
Uni versity (ECSU) canpus. The only public university in the region, ECSU is
t he geographi cal epicenter of the NEAAAT service area and houses one of the
only aviation schools in the state. The purpose of NEAAAT is to create a
pi peline for underserved populations to high paying, STEMrelated jobs. The
school will mrror the ethnic and racial conposition of the region.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The total enrollnment of the charter school will be 420 6-12 students. This
school wll draw students from six counties in Northeastern NC - Canden,
Chowan, Currituck, Gat es, Pasquot ank, and Per qui mans. The school's
enrollment will reflect 2% of the total nenbership of these LEAS. Since the
nunber of students from each LEA will |ikely be unequal, we anticipate ADM
percentages ranging fromO0.3%to 5%

3. Explain how the charter school's education plan will compare to or differ from that of the local

10



Northeast Academy of Aerospace and Advan - NEAAAT is a highly innovative regional career academy that inspires
and prepares students with the STEM-related skills, knowledge and attitudes needed for careers related to the
aerospace industry.

LEA(S).
This school will be a conplete realignment of 6-12 education to what is
required in the world of work in the 21st century and to success at
institutions of higher learning. This school wll create an entrepreneurial
|l earning environnent for students and teachers that wll be based upon

probl em based and project-based |earning in a teamsetting. Students will be
able to take courses in design, engineering, and other areas not now
available to them Students wll <create student exhibitions of their
learning to present to the public and w Il have opportunities for career
gui dance, field trips into aerospace and technol ogy businesses, and work-
based i nternships. As they begin their junior year they will select a career
area, either noving into a technical field, such as FAA approved Aviation
Mai nt enance Certification at COA or a field of study at Elizabeth City State
University. Students will graduate wi th nunmerous hours of college credit and
wll have developed a woirk ethic necessary for success in today's
world.Mddle and high schools within the 6-LEA service area have not
i npl enented an education plan of this type for all students in grades 6-12.

One of the goals of this school is to establish a regional hub of best
practices and innovative |earning nodels. NEAAAT wi Il consistently offer
prof essi onal developnment to all educators in the region, nodel |eading
research-based school design elenents, and re-shape teacher education
through a close partnership with the Departnent of Education and Psychol ogy
at ECSU. In this way, the school wIll be positioned to effect the
significant and lasting change necessary for the economc survival and
future prosperity of the region. No |local LEAs have, as a part of their
education plan, evidenced an actionable plan to informand effect changes to
t eacher education prograns at the post-secondary |evel.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

11
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1. Create new professional opportunities for teachers -- Teachers wll be
recruited, trained and enpowered to becone educational entrepreneurs in
devel oping creative and engaging projects using cutting edge instructiona

strategies. They will commt to working as a team with one another and
nodeling that teamwork to students so the school culture will mrror the
nodern team based work environnent. Teachers will be expected to be |eaders

and coaches for student learning teans wthin which students |earn
| eadership, conflict-resolution, project managenent and creative application
of academ c and soft skills. Through partnership with NC New Schools, the
school will provide high quality research-based professional training -- not
just for the teachers at the school, but al so devel oping the capacity of the
faculty to provide STEMrel ated resources and professional devel opment for
teachers across the region, thereby inproving instruction for all students
across the northeast.

2. Hold schools accountable -- The purpose of this school is to create a
pi peline for underserved popul ations to high paying, STEMrelated jobs, so
an inportant indicator of its success will be the percentage of students
earning post-secondary credentials and entry into those career fields.
Enpl oyers and conmmunity nenbers wll play a crucial role in providing
f eedback and assessing the skills of students, conparable to the enphasis on
observabl e task conpletion in industry perfornance appraisal systens. These

partners will be a key resource in providing feedback to students and the
faculty about devel opnent of 21st Century skills and know edge, as well as
the entrepreneurial school <culture needed to develop those skills. In
addition, students will take all NC mandated tests, and surveys wll be
devel oped to determ ne custoner satisfaction.

3. Provide parents and students with expanded choices -- This school wll
provi de courses in its curriculumas a STEM school that are not available in
other local schools. The school will offer students a variety of options
for hands-on |earning, including service and experiential | earni ng
opportunities directly |linked to regional workforce devel opnment goals.

4. Inprove student learning -- This school wll have an entrepreneurial,
proj ect - based and col | aborative school culture in which failure will not be
an option. Students wll work in the field with experts and wll be
chal | enged t hrough seeing how | earning connects to the "real” world of work.
Students will be taught how to work successfully in teans and will be nuch
nore responsible for their own learning and the performance of their team
than in a traditional school setting. They wll keep learning logs and wll

set weekly personal goals for their |earning.

5. Increase learning opportunities for all students -- In addition to the
alternative |earning nmethods found in STEM schools, every contractor at the
Coast Q@uard Base has agreed to provide one or nore of the follow ng:
i nternshi ps, summer enploynent, field trips, nentoring, and/or visiting
teachers. Furthernore, with the school |ocation on the ECSU canpus, students
w Il have ready access to college classes in the upper grades, as well as
the opportunity to enroll in our community college's FAA-approved Aviation
Techni cal Mai nt enance degree program

6. Encourage the use of different and innovative nethods -- The school wll
experinment with innovative approaches to classroominstruction. The school
12
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will also becone a |eading research and devel opnment site for a variety of
technol ogy supported instructional approaches, such as conpetency-based
| earning, blended and online learning to inspire students and custom ze
| earni ng opportunities to individual student needs.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

The fol |l ow ng goal s r epr esent specific obj ectives t hat support
acconpl i shnent of the schools m ssion:

1. Student Achi evenent

*At | east 80% of all students will perform at or above the state average on
all state-mandated tests.
*The Northeast Acadeny for Aerospace & Advanced Technologies wll neet or

exceed all subject area student grow h standards.
*Gaduation rate will exceed 95% annual | y.

2. Student Enroll nent and Retention

*Student attrition will be less than 8% annual | y.

*Student attendance rates will be at |east 95% annual | y.

3. School Culture

*At least 85% of school famlies wll report annually that they are
satisfied or very satisfied with school perfornmance.

*At least 85% of students will report annually that they are receiving
qual ity, challenging schoolwrk to do.

*At | east 85% of students will report annually that they are working in a
nurturing environnment that will not let themfail.

4. H ghly Qualified Wrkforce

*At least 80% of teachers wll be licensed in NC and highly qualified
according to NC guidelines.

*All teachers not licensed in NC will have a plan to becone licensed within
three years fromtheir date of hire, wth the exception of CTE teachers.

*At | east 90% of teachers and staff will recomend this school as a great
pl ace to work annually.

*100% of all teachers will annually report that this school is invested in
t heir continued professional devel opnent.

*Teacher attrition wll be less than 10% annual | y.

5. Standing Wthin the Conmunity

*The nunber of business partnerships with the school will increase annually.
*The school wll provide quality training for area teachers in math,

sci ence, and/or technol ogy annually, beginning within the first three years
of operati on.

*Wthin two years of opening, the school wll becone a lab school for
education majors at Elizabeth City State University.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
13
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The Board will have a strategic plan with neasurable annual goals that are
aligned to realizing its mssion. Progress toward these goals wll be
nmoni t ored throughout the year and reported to the Board. At the end of the
year, the CEO will report to the Board progress nmade and will work with the
Board to set new targets for the following year. The instructional staff
will also be involved in this goal setting and review process which wll
becone a ritualistic part of the school's culture.
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Section Il: Mission and Purposes

Concerns and Additional Questions

What are examples of expected STEM careers beyond aviation?

Reviewer

Paige Hirsch

Page
Reference
Mission Stat

Although the mission statement seemsto accurately describethe school's
proposed intent, it could be more compelling. If more of the elementsin the
mission description could be worked into the mission itself, it would be more
effective.

Kevin Piacenza

Mission Stat

Specifically, what are and where ar e the aer ospace businesses mentioned in this
section? (beyond the two referenced in Appendix A). Has a survey specific to
enralling in this school been conducted?

Kevin Piacenza

Educational

Description does not discuss specific student need-academic or otherwise, but
rather focuses on the economic need of theregion and the poverty levels affecting
many families.

Paige Hirsch

Educational

What are STEM specific coursesnot availablein LEA?

Will " partners" alone be responsible for providing accountability feedback?
How will that process befacilitated over time?

What is meant by " failurewill not be an option" ? Does that relate to summative
assessment results or project performance? Can't " failure" bealearning
experienced in STEM -based work?

Kevin Piacenza

Pur poses of

The proposed applicant statesthere are commitments from the Coast Guard
Base - what isthe plan to ensur e this collabor ation actually takes place?

How will the applicant ensurethat all 6 legislative purposes are met? How will
success be measur ed to ensure all 6 legidative purposes are met as outlined
within the application?

Deanna Townsend-
Smith

Pur poses of

Thereareno STEM focused goals.

The student achievement goals may want to demonstrate improvement over time
of individual students. Example, thefirst goal may not be possibleif the student
population thefirst year if the majority of students camein performing below
gradelevel.

Thefollowing goal may also be hard to attain in thefirst yearsand could be
rewor ded to focus on the student growth instead of the overall school. *The
Northeast Academy for Aerospace & Advanced Technologieswill meet or exceed
all subject area student growth standards.

Mary Carmichael

Goalsfor th

No individual student growth goals. Isthefirst goal and annual goal or over the
term of the charter?

Paige Hirsch

Goalsfor th

Based on thetargeted population described earlier, it is questionableif the goals
set are attainable especially within thefirst few year s of operation. What isthe
plan to gradually attain the goals set so that the goals set are morerealistic?

Deanna Townsend-
Smith

Goalsfor th

Detailsrelated to board monitoring goals lacks details. Who isresponsible?
What goals? The stated goalsarevery broad and it is not clear how they could be
used in a" strategic plan”.

Performance goals lack specificity with respect to academic growth on a year by
year basis. Will 80% be at or above state averagefirst year ? How high above?
Arethere STEM specific goals?

85% of parents satisfied does not seem ambitious given goal of lessthan 8%
student attrition.

No discussion of financial goalsis noted.

Kevin Piacenza

Goalsfor th
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The Northeast Acadeny of Aerospace and Advanced Technol ogi es ( NEAAT) i ntends
from its inception to grow into a regional and statewi de research and
devel opment resource with an explicit mssion to nodel and assist other
public schools in re-inventing thenselves to align with regional economc
and wor kforce devel opnment. As part of the NC New Schools network of STEM
themed schools, career academ es and regional schools, NEAAT w Il engage
regi onal and statew de partners in business and hi gher education to:

*continuously re-evaluate and re-align curriculum post-secondary education
prograns and project-based learning with the emerging high wage-hi gh demand
career opportunities in the region

*pil ot and di ssem nate new approaches to assessnment and accountability that
align with these evolving career opportunities and satisfy business and
hi gher education "custoners”

*make open-source curriculumresources and prom sing practices digitally and
publicly available to all schools

*devel op the capacity to train and support both veteran and prospective
teachers in the entrepreneurial attitudes and innovative instructional
practices necessary to teach in an entrepreneurial school culture wth
proj ect-based learning as its foundation

To support that evolving journey, the school will draw on three powerful
desi gn resources:

1. NC New Schools network of innovative schools based on commtnment to
design principles, a comon instructional framework, and talent devel opnent
t hrough prof essi onal devel opnent and coachi ng

2. Project-based | earning

3. Entrepreneurial future-ready skills integrated into a rigorous STEM
education leading to energing regional careers in aerospace, advanced
manufacturing and security and entry |evel post-secondary education and
skills required to access those careers

STEM Partnership with NC New School s:
NEAAT intends to becone the first regional charter school comritted to an
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ongoing partnership with North Carolina New Schools and its network of
i nnovative schools, especially STEM schools in the Aerospace, Advanced
Manuf acturing and Security network, those conmtted to devel opi ng project-
based | earning, and early coll eges.

These schools aim to raise student performance and engagenent by changing
students' perceptions of science and mathematics as well as their perceived
and achieved abilities in these disciplines. These STEM schools provide the
tools and space for exploration and invention and foster a culture of
col | aborative inquiry anmong faculty and students. STEM curricul um enphasi zes
connections within and between the fields of mathematics and science;
heavily and neaningfully integrates technology, and introduces and
continually engages students in the engi neering design process. The arts and
humanities further support the STEM focus, and all courses highlight the
role of STEMin the gl obal society and econony.

Beyond content know edge, STEM schools value and cultivate creativity and
devel op the problem solving, communication, and collaboration skills that
drive innovation. Extracurricular activities, sumrer prograns, virtual and
bl ended opportunities, and internships provide |earning experiences that
i ncrease students' awareness of and interest in STEM and its inportance in
sustaining and inproving our |ives.

Research in STEM | earning over the past two decades has a lot to say about
what makes for effective, engaging STEM education. Anmong the key factors: it

capitalizes on students early interests and experiences, identifies and
builds on what they know, and provides opportunities to engage in the
practices of science and nmathematics to sustain their interest. In other

words, throughout their schooling, students should learn to investigate
guestions about the world that they conme across in daily life, in nuch the
same way that scientists and nmat hemati ci ans wor K.

See Appendix T for continuation of Instructional Program

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The learning environnent will be nodeled after nobdern corporate working
environments and post-secondary settings that enphasi ze work and
accountability in small teans, hands-on construction of real products and
prototypes, and pervasive use of technologies to support projects and
| earning both within the school and flexibly anywhere and anytine. Students

will initially be assigned to a small (4-5) student learning teamwthin a
specific grade level, a core team of teachers, and an advisor. However,
daily and weekly course schedules will be flexible as teachers determ ne the
best way to address weekly learning goals set in collaboration with student
teans. Student teans will be periodically reassigned to give students the
experience of working with diverse partners to acconplish tasks. As teachers
devel op close working relationships wth students, they will utilize team

buil ding strategies, project managenent tools and rubrics to help students
learn how to function in a team assign specific roles, offer warm and cool
feedback to student projects, and self-evaluate their individual and team
acconpl i shnents. Supported by a 1:1 student-conputer ratio, faculty wll
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develop "flipped" classroom and other online resources to support student
projects, |earning tasks, and assessnents. Wiile class size will average 20,
students will experience both whole group and small group activities during
a given week.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

Busi ness, community and higher education partners have already identified
current and enmerging careers in Aerospace, Advanced Manufacturing and
Security as one of the Dbest available high wage-high demand career
opportunities for students in the region, as well as crucial to the future
econom c growh and quality of life for this regions comunities. Yet unless
students are equi pped with the essential STEMrel ated know edge, skills and
attitudes, as well as post-secondary credentials, they will not have the
opportunity to pursue these careers. So far, school districts in the region
have been unable to prepare significant nunbers of students for these
opportunities.

As in nost districts, this failure to master fundanental academ c content
and graduate ready for careers and college is nbst pronounced anong students
whose famlies lack a college degree, as well as those from poverty. NC New
School s has denonstrated over the |last ten years that fundanentally changi ng
teaching and Ilearning strategies and school <culture can dramatically
i ncrease the achi evenent and career prospects of this target popul ation.

Di sappoi nting achievenent results despite increased funding and the best
efforts of teachers and adm nistrators indicate that sonmething is mssing in
the overall instructional system The denonstrated inpact of the design
principles and instructional framework offered by NC New Schools on these
students offers proof that a fundanentally different approach to teaching
and learning can turn around the lives of students, especially those who
| ack exposure to the opportunities and challenges of the 21st Century
wor kplace as well as to post-secondary education options. As nuch as
possible, this project-based instructional nodel wll incorporate the
know edge, skills and attitudes necessary for students to successfully
pursue entry-level careers and post-secondary credentials in STEMrel ated
careers.

Because these entrepreneurial, future-ready skills are transferable to a
variety of future jobs and opportunities, students wll not be asked to make
premat ure deci sions about a narrow career pathway. Instead, these students
and their famlies will be asked to commt to a journey of personal and
career exploration, to engage with faculty and partners through a nore
hands-on and team based project approach to continuous | earning and
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acconplishnent. The first two years of high school and m ddl e school wll be
spent in extensive career exploration through guest speakers, field studies,
projects, nmentoring and job shadow ng.

The intent of this exploration is for students to gain awareness of career
opportunities related to Aerospace, Advanced Manufacturing and Security. At
the end of their sophonore year, students and their parents will be asked to
sel ect a post-secondary degree and/or industry credential they will pursue
over the next two to three years.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

The school expects to train, coach and support teachers to becone risk-
takers and entrepreneurs in their instructional nethods, based on the design
princi ples and conmmon instructional framework provided by NC New Schools as
well as best practices in project-based |learning. NC New Schools has
devel oped convi nci ng experimental evidence that innovative schools that have
enbraced these practices are producing significantly better achievenent,
pronoti on and graduation rates, and initial college success for the target
popul ati on than conparabl e students who were not randonmy selected for early
col | ege.

Simlar evidence from problembased l|learning studies indicate that this
approach is capable of producing superior soft skills and application of
knowl edge as well as content mastery. These foundations require recruiting

teachers who are wlling to commit to a radically different role in
relationship to students, each other, and partners. Wth students, they nust
be willing to transformthe traditional school nodel of lecturing to inpart

core content knowl edge to the nore interactive instructional strategies and
personalized famly-like team rel ationships that NC New Schools trains and
coaches teachers to inplenent.

In effect, they nmust begin to treat and respect students as one would treat
and induct new enployees in a business, engaging them not as passive
recipients to be controlled as they wait for conmands, but proactive,
creative partners in pronoting and inproving learning and goal
acconpl i shnment. Students in turn will have to conmt to the inportance of
their proactive role in developing a learning comunity, taking not only
personal responsibility but team accountability for |earning.

Teachers will also commt to naking their private practice public, utilizing
professional learning comunities wthin the school and instructional
"rounds,” an NC New Schools best practice nodeled on nedical rounds, to
engage peers in providing feedback on student I|earning that can help
teachers reflect on and inprove their practice. |In addition, hosting
frequent visitors, learning tours and eventually structured study visits to
assist others in their design journey provides additional opportunities for
students as well as faculty to nmake learning and practice public through
soliciting hel pful feedback on projects and strategi es.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

The ongoi ng i nvol venent of busi ness and post-secondary partners in nmentoring
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and coaching students, along with the school culture based upon authentic
projects involving real-world custoners and clients, are the best guarantee
that students will be equipped with the creative future-ready skills needed
to apply their know edge and add value in both careers and post-secondary
education. The school does not seek to limt or mandate that all students
pursue a single pathway or goal to their dreanms. Rather it offers nmultiple
pat hways within a rigorous STEM core content and skills that give students
and famlies inforned choi ces about what destination will produce the nopst
satisfaction for them

As outlined in Appendix B3, all students will be expected to graduate with
hi gh school course credits exceeding the state mninmum graduation
requirenents and neeting UNC adm ssion requirenents. In addition all
students wll graduate with advanced standing in their selected post-
secondary credential, having denonstrated success in conpleting college

coursework. Fully supporting students to neet these graduation requirenents
ensures that they are prepared to pursue further education and career
advancenment w t hout renediation.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

Entrepreneurial future-ready skills: STEM courses are designed not just to
devel op know edge but also the creative design, collaboration and problem
solving skills that are so highly valued by enployers. At the recent
Nat i onal Acadeny Foundation conference this sumrer, an enployer stated "W
hire on hard skills and fire on soft skills." Wrk in nost nodern
organi zations is teambased, including enployee appraisal and incentive
systens, so it is crucial for future career success that students learn to
work wthin diverse teans to «collaboratively solve problens, resolve
conflict and devel op persuasive |eadership skills, sonetinmes with virtual
partners whom they have never net in person. Hence, the project-based
learning culture not only inproves the academ c conponent of the students
lives but also provides valuable life lessons that can be applied to
col | aboratively solve tonorrows problens in the real world.

One | esson learned already in the journey of innovative schools attenpting
to re-align thenselves wth the demands of their "custonmers"” in business,
community and higher education is that these partners mnust be continuously
involved in identifying and providing feedback to students and faculty about
the skills, knowl edge and attitudes required to be successful in careers and

post - secondary education. NEAAAT wll wutilize the Seven Survival Skills
articulated by Dr. Tony Wagner as the initial basis for incorporating these
future-ready skills into every aspect of the school, including rubrics,

feedback and grading practices, and accountability. These Survival Skills
are highly conpatible with the future-ready skills identified by the NC
Department of Public Instruction, and primarily reflect the "soft skills"
that both business and higher education have identified as crucial for
success in their organizations for over twenty years.

The school w Il benchmark performance appraisal instruments and processes
utilized in partner industries and adapt these practices to feedback,
gradi ng and assessnent practices in the school. Lessons |learned so far are
that these practices rely heavily on denonstrated task, project and team
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acconplishnent of goals rather than paper and pencil tests. Wile NEAAAT
intends to denonstrate high growh and performance on required state and
federal nmeasures, it also intends to work with these partners and the state
board of education to develop a blend of perfornmance and standardized
nmeasures that our custoners agree are reliable, credible and aligned to
t heir expectations for career and col |l ege success.

Frequent student performances akin to graduation projects will be enbedded
t hroughout the entire tine students are in the school, including bi-annual
public Exhibitions of Learning and a cul m nati ng G aduation by Exhibition in
whi ch students denonstrate proficiency in key skills and content through a
series of performances and portfolio evidence.

Students will earn credit hours by taking and passing classes. G ade point
averages will be conputed on a 4.0 scale for all classes. Students wll
al so nmeet local requirenments through assessnent of G aduation by Exhibition,
student work ethic and their ability to work in teanms. The school wll
docunent service learning hours, conpleted internships and conpleted higher
education classes. If a student has conpleted a certification programat the

community college, it will also be noted.
7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The initial calendar is designed to mrror as closely as possible the
exi sting expectations of students and their famlies. Previous experience
anong innovative schools in regional areas indicates that participating in
such an unknown entity for the first two years or so represents significant
trust and risk-taking on the part of these students and famlies. Trying to
junp too quickly to nore innovative approaches such as a |onger school day
and year can often discourage the very target population the school is
trying to reach from even applying. Mre flexible schedules to allow for
summer internships, canps and coll ege courses should becone nore appealing
to students approaching their junior year as they select a post-secondary
credential and see the opportunity that sunmer and online college work can
offer for achieving their degree in less tinme wthout cost. As the school
gains a reputation and finances becone nore stable after the first tw years
of start-up, opportunities for extended day and school year will|l becone nore
feasi bl e.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued

progress and academic student growth.
Speci al Popul ations and "At-Ri sk" Students:

The school s education plan nust include information on the plan for teaching
students who are "At-Risk"™ for failure, students who speak English as a
second | anguage (ELL) and exceptional children. Federal and State |aws do
not allow schools funded with public dollars to exclude anyone based upon
exceptionalities.

Teachi ng students who are "At-Ri sk" for failure:
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True mastering of a subject will be required for the set of courses that are

consi dered foundational (e.g. Algebra |, Algebra Il, Physics |, English I,
Spanish |, etc.) to succeeding at higher-level courses. In those courses,
any student receiving a C or C+ at the end of a grading period wll be

required to receive additional tutoring at school, during flextime, in that
subj ect during the next 4-week grading period (even if it spills over into
the next senester and overlaps the next course in the sequence). Any student
that receives a failing grade during a grading period will not only receive
tutoring, but there will be a neeting set up with the appropriate person to
put together a plan for success.

Additionally, math and witing assessnents will be admnistered prior to
initial registration and at the start of 9th and 10th grades in order to
identify "at-risk" students wth serious deficiencies.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
Engl i sh Language Learner (ELL) students will initially self-identify when
they conplete the necessary paperwork for enrollnment and state their native
| anguage. Any student that declares a native |anguage other than English
will be tested using the standards of Wrld Cass Instructional Design and
Assessnent (WDA). WDA is used to identify English proficiency in 27
states, including NC. If the students need is significant enough, the school

wll provide English as a Second Language (ESL) instruction. Literacy
support in content areas for all ELL students in the areas of linguistic
conpl exity, content vocabul ary, vocabul ary usage, and |anguage control wll
be provided. Student progress will be nonitored and eval uated according to
recomendations provided by NC DPlI, currently posted via the English
Language Devel opnent w ki space. Briefly, students wll be assessed

annually, with exit determ nation based upon proficiency as measured by the
ACCESS Test .

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
Nort heast Acadeny is specifically designed to cater to a broad popul ati on of
students. The school wll note in its records any student that cones wth
evi dence of having been identified as intellectually gifted. Al students,
t hough, will be expected to progress at and achieve a high bar of academ c
success. Wth the |Ionger school day and its  built-in flextineg,
intellectually gifted students w1l have opportunities for accelerated

learning either from their teachers, from special topic lectures that we
intend to plan with ECSU or COA professors as well as with experts fromthe
field, to online lectures that are freely available from Internet sources.
On a yearly basis, the academ c progress of the students identified as
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intellectually gifted will be reviewed wth the intent of inproving our
curricul um

In the out years the school w Il explore the possibility of sponsoring
activities such as Aynpics of the Mnd to provide an additional chall enge.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

Nort heast Acadeny will take every neasure to protect the confidentiality of
all student records. The school will conply with all regulations set by the
Famly Policy Conpliance Ofice (FPCO. The school's admnistrative
assistant will be in charge of coordinating and managing all student
records. Student record requests wll be conducted confidentially, and
Nort heast Acadeny will request that those records cone in a seal ed envel ope
mar ked attention to school administration. Al student records will be kept

in a locked file cabinet away from public view. To access student records,
teachers and/or the student's |EP Team nenbers nust follow proper procedure
and sign in with the school's admnistrative assistant. Student records may
not be renoved from the school. Parents may request a copy of their child's
records at any tinme.

If a parent requests a previously unidentified student be assessed, the
school wll contract with a |icensed psychologist for identification. The
intervention team may al so recommend assessnent to the adm nistrator based
on progress nonitoring. Once a student is evaluated and identified as an
Exceptional Needs student, Northeast Acadeny will do the following to help
neet the needs of the student: a) Create the students |EP Team and devel op
an IEP Plan for that student, b) Liaise with the local branch of the
Exceptional Children's Assistance Center to access up-to-date information
and resources for the student, c)Ensure the student receives the appropriate
speci al i zed support and services as nmade possible through State Aid (PRC 32)
and IDEA Part B (PRC 60) funding allocated to the student through the
school, and d) Develop a strong partnership with the student, the parent(s),
EC professionals and ot hers.
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Al so, Northeast Acadeny wll be a hands-on learning environnent wth
project-based curricula. Research supports that students wth | earning
disabilities learn better by doing rather than lectures. In accordance wth
the student's I EP Plan, appropriate teaching nmethods, |earning environnments
and other strategies wll be inplenented to help the student succeed
academ cally, socially, and enotionally.

Nort heast Acadeny will work closely with the EC conmunity to provide the
best methods and support systens so that students needs are net. These
nmet hods can include the foll ow ng:

a) Technology Tools to let students give feedback by testing their
understanding and helping the teacher know if students are engaged and
conpr ehendi ng the | esson.

b) I nprove Students Executive Functions, nmental processes to perform
activities such as planning, organizing, strategizing, paying attention to
and renenbering details and managing tinme and space. Teachers wll be
provided the tools and training to help strengthen a student's executive
functions for success in school and beyond.

Nort heast Acadeny will ensure conpliance with all student IEPs and will have
the foll owi ng guidelines and procedures in place:

a) A conprehensive, wittenlEP will be kept in the students |ocked file on
site along with all the relevant, supporting docunentation and |EP Team
progress reports.

b) Nort heast Acadeny has reporting periods approximtely every 4 weeks. |EP
Team progress reports for all students with IEPs will be nade available to
parents, students (16 years of age and older) and relevant staff (as per
parental approval) at that tine.

c) Recomendations or nodifications to a students |EP can be nmade any tine
during the school year. Northeast Acadeny will conmply with all Federal and
State reqgul ations for serving exceptional children.

Foll owi ng are sone of the commtnents that Northeast Acadeny nekes:
-Enrollnment to all children will be open, regardless of disability status.

- Assi stive technol ogy devices and/or assistive technology services, wll be
made available to a child with a disability, if required.

-Exceptional children will be placed in the least restrictive environnent
and w apped in a conprehensive system of supports.

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
Nor t heast Acadeny believes in providing the opportunity for a STEMfocused
education for a broad range of students. As such, we believe in the rights

of all students for a "free appropriate public education (FAPE)". As part of
the enrol |l ment process, prospective famlies will be asked if their child
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has been assessed for and is eligible for special education services
t hr ough:

| DEA and has an | EP
* Section 504 of the Rehabilitation Act and has a Section 504 Pl an.

To help identify other possible exceptional children that nmay require
speci al education services, the regular education teachers will be equipped
with resources to help themidentify students who nay benefit from screening
and assessnent. In sone cases, this may include regular education teachers
consulting wth the exceptional children's teacher and request the teacher
to observe during a class period. |If the teacher feels it is in the
student's best interest, in consultation with the CEQ, the teacher may reach
out to the student's parent(s) and nmake a witten request to have the child
receive a conplete assessnent. Although parental perm ssion is not necessary
for basic screening, Northeast Acadeny believes that a partnership between
the school, the student, and the parent(s) best serves everyone's interests.

Nort heast Acadeny believes in the rights of all students to a "free
appropriate public education(FAPE)" and as outlined above, wll inplenent
strategies to help identify Special Education students upon enrolling in the
school and while attending the school. In consultation with the school's EC
teacher and counselor, we will take the follow ng steps:

* Develop and inplenment at least two pre-referral intervention plans based
on initial screening with strategies to help the student inprove. If after
two intervention plans the student has not shown significant inprovenent,
then the students teacher will nake a request for a conplete educational
eval uati on.

* The school wll nake a request to the parent(s), in witing, for a
conpl ete educational evaluation for the student.

* Working with the students parent(s), in accordance with | DEA provisions,
the school will ensure the student receives a conpl ete eval uation.

* |f the school is not fully equipped to admnister all or part of the
eval uation, then, at the school's expense, appropriate outside resources
wi |l be arranged.

* |f a parent does not wish for their child to participate in an eval uation,
then in accordance with I DEA, the evaluation will not be adm nistered.

For wunidentified, potential Exceptional Needs students, Northeast Acadeny

will allow sufficient tine for teachers to observe and nopnitor students in
t he school environnent.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
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last grade served will know and be able to do. Be sure to include plans for the "At-Risk"

population.
1. Al classes will be taught at the honors |evel whenever available to
ensure rigorous preparation for college level work. Students wll be

supported to reach these standards through custom zed interventions, such as
peer coachi ng, nentoring, technology and flexible use of tinme. True nastery
of the content of foundational courses, such as Math | wll be required
Students not at mastery will be required to negotiate a personal |earning
pl an that establishes weekly goals and to receive additional tutoring during
flex tinme.

2. The North Carolina Accountability Mdel is seen as a foundation and a
beginning rather than an end for the |earning outcones envisioned by the
school. Clearly the feedback from enployers as well as the high need for

remedi al courses at the secondary |evel, indicate that current
accountability measures are not adequately aligned to success in either
careers or post-secondary education. Al students wll be expected and

supported to achieve well on these current neasures wthout resorting to
harnful, short-term "test prep" strategies. Wth the support of business and
hi gher education partners, the school intends to clearly keep its primry
focus on satisfying these custoners that the students in the school, as well
as the school culture established with them by the faculty, is generating
not just content know edge but the creative future-ready skills they judge
to be essential in pronoting future career and post-secondary success. Wth
their help the faculty intends to develop a system of performance
assessnments and portfolio evidence that these custoners find credible in
predicting future success. Eventually, the school wth support of its
partners my propose creative alternatives to current accountability
measures that nore clearly align with and predict post-secondary success in
careers and col | ege.

NEAAT will first benchmark and then invest in a |earning managenent system
and gradi ng software that will support conpetency-based | earning. The online
platform will incorporate essential curriculum standards and future-ready

skills to support online blended |earning as well as continuous feedback to
students and their famlies regarding their progress and nastery of
essential standards. This platform as well as new State Board policy
supporting credit by mastery will be essential to enable students in their
junior year and beyond to have the flexible tine schedule needed to
participate in internships and col |l ege cl asses.

3. The faculty will develop and provide clear rubrics to enable individua
students to gauge their progress in nmastering standards and skills and to
set individual and team goals. They will also continuously explore, utilize

and evaluate a variety of formative assessnent strategies and technology to
determi ne which strategies are nost effective in diagnosing and providing
f eedback about students current understandings and | evel of nastery. Such a
capacity is crucial to develop custom zed pathways or options for how
students can master standards based on better diagnosis of what they do not
yet understand. It is particularly inportant to serving the target
popul ati on wi thout screening out students who have previously struggled to
| earn.

The school will comunicate student academ c expectations to parents prior
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to their applying for adm ssion to the school and at an orientati ons session

held prior to the school year beginning. The school wll have ongoing
communi cation with parents regarding the academ c performnce and progress
of their students. There will be many opportunities for students to receive

addi ti onal academ c support to ensure their success. A part of this regular
conmuni cati on between parents and the school will be how student progress is
i npacting student pronotion and/or retention. Pronotion or retention of
students attendi ng NEAAT will be comunicated to parents in person and via a
letter through the mail.

As the school evolves grade |evel placenent will become nmuch I ess inportant
and will eventually disappear. The focus of the school wll becone student
mastery of content and skills. Students will have nmultiple opportunities to

denonstrate mastery even after the formal conpletion of a course.

4. G aduation candidates are required to conplete the Future Ready course of

study and will exceed the Future Ready Core Requirenents for G aduation.
Students nmust pass all ECCs in order to graduate.

A graduation by exhibition will be developed and will beconme a requirenent
for graduation from the Northeast Acadeny. Its conpletion will be noted on

the official student transcript.

o Four English Courses

o Four Mat hematics Courses

o Three Sci ence Courses

o Four Social Studies Courses

o Two Forei gn Language Courses

o Four Technol ogy/ Entrepreneur Courses

o Successful conpletion of two internships

0 One North Carolina Healthy Living/Physical Education Course;

o Conputer Proficiency denonstrated through state and/or national testing
Al students, especially exceptional students wll be supported to reach

t hese standards as described above. The exceptional child's IEP plan wll
determ ne the appropriate learning intervention.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
1. The school wll develop a student handbook containing a code of conduct
that will be reviewed with students at the beginning of each school year. In
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addition, nuch of the school work students will do wll be done in a team
setting. Rubrics will be given students to conplete this work and a part of
all rubrics will be behavioral expectations. This school wll have a major

focus on getting students career ready and developing a solid work ethic.
Attitude devel opnment and devel opi ng students who nmake good deci sions and are
self-disciplined will be a major aimof the school.

2. Qut of School Suspension

The severity of the offense will determne the length of the suspension.
Li sted bel ow are exanpl es of sone offenses that are grounds for suspension:
*Di sruptive behavi or

*Damage to school property

*Damage to private property

*Assaul t, Threats, and Harassnent

*Possessi on of weapons/dangerous instrunents on canpus, bonb threats,
terrorist threats, or clear threats to safety

*Possessi on of narcotics, alcoholic beverages, stinulant drugs/paraphernalia
or other prohibited substances

*Abuse or distribution of over-the-counter nedication

*Tobacco use/ possessi on

*Repeat ed school violations

As this list is not all-inclusive, other offenses as deened i nappropriate by
the adm nistration may also result in suspension.

3. Discipline for Students with Disabilities

Many students with behavioral problens are students with disabilities. These
students may require behavior interventions, nodifications, curriculum
changes, and strategi es devel opnent. In order to provide the above nentioned
strategies, special educators and admnistrators nust identify causes and
function of behaviors, and develop a behavior inprovenent plan including
posi tive behavi or supports.

To address a wide range of significant issues related to student behavior,
school - based personnel wll conduct an effective and efficient Functiona
Behavi or Assessnent (FBA) and devel op an appropriate Behavioral Intervention
Plan (BIP) for students whose behavior interferes with their own |earning,
interferes with the learning of others, or violates school disciplinary
pr ocedur es.

Mul tiple short-term suspensions for a student with disabilities wll be
addressed in accordance with the Policies Governing Services for Children
with Disabilities and other applicable state and federal |aw

Legal References: Anericans with Disabilities Act, 42 U S. C. 12131 et seq.,
28 CF.R pt. 35, Individuals wth D sabilities Education Act, 20 US.C
1400 et seq., 34 CF.R pt. 300; Rehabilitation Act of 1973, 29 U S. C
705(2), 794, 34 CF.R pt. 104; G S. 115C art. 9; 115C- 45, -47, -276(r), -
288, -307, -390.1, -390.2, -390.5, -390.6; Policies Governing Services for
Children with Disabilities, State Board of Education Policy GCS-D 000

4. Agai n the student handbook contains this infornmation and will be given to
all parents at the beginning of each school year. They will be required to
read it and send asigned form back to the school confirmng this action. In
addition when a student is suspended or expelled the following wll be
adhered to.

When i nposing a short-term suspension, the CEO or designee shall provide the
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students parent or guardian with notice that includes the reason for the
suspension and a description of the student conduct wupon which the
suspension is based. The CEO or designee nust give this notice by the end of
t he workday during which the suspension is inposed when reasonably possi bl e,
but in no event nore than two days after the suspension is inposed. |If
English is the second | anguage of the parent, the notice nust be provided in
English and in the parents primary |anguage, when the appropriate foreign
| anguage resources are readily available. Both versions nust be in plain
| anguage and easily under st andabl e.

The initial notice may be by tel ephone, but it nust be followed by tinely
witten notice.
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Section lll: Education Plan

Concerns and Additional Questions

Isthere any foreign language program? No FL teachers identified in budget.

Kevin Piacenza

Instructiona

Further documented evidence in Appendix U (note - applicant sends reader to look at
T).

Mary Carmichael

Instructiona

| am not sure | see a comprehensive curriculum framework for the 7th and 8th grades.
Appendix B seemsto only include reference to Math and Science.

Mary Carmichael

Curriculum a

The STEM component of the sample scope and sequence is not clearly defined. Since
this appears to be afocus for the school, how will the STEM component be measured
and included in the graduation requirements?

Deanna Townsend-
Smith

Curriculum a

B1 seemsincompl ete as a scope and sequence document.

Paige Hirsch

Curriculum a

No mention of RTI or other best practice to provide tiers of support to struggling
students. No definition of "appropriate person” who will be charged with putting
together aplan for success. |Is this ateacher? Principal ? Counselor?

Paige Hirsch

Special Prog

While the applicant addresses the needs of ELL and EC students thereis not a clear
plan on how the school will meet the needs of students who are identified as "At Risk.
How will the school address the needs of students who may not be able to meet the
standards outlined?

Earlier in the application the applicant states alonger school day will not be available
until trust is built - how will the needs of the academically gifted student be addressed
until that occurs? Since the school proposes to be innovative in their instructional
practices what other innovative activities can be used or developed for academically
gifted students attending the school? How will the school identify students who do not
come with the identification of academically gifted?

Deanna Townsend-
Smith

Specia Prog

How does the proposed school plan to accommodate the needs of students who may
need or have a504 plan?

Deanna Townsend-
Smith

Exceptional

A specific system for managing 504 plansis not clearly presented in this section.

Kevin Piacenza

Exceptiona

If a parent makes areferral, the |[EP team will be the individuals who make the
determination of what areas are to be evaluated. It should not go directly to a
psychologist for evaluations, for various reasons, there may not be a need for
psychological evaluations (there may aready be this info that the | EP team would have
to review; all categories of EC do not require psych evals, there may be other areas that
need evaluations such a as speech, OT, PT, etc. Or the |EP team may make a
determination, based on existing data that an evaluation is not warranted. A parent
request for evaluationsis just that, it must be reviewed by an |EP team, but the team
may not come to an agreement that the student isin need of an evaluation, or there may
be current evaluations from the previous school system that the team needs to review
before making a determination.

The process for obtaining evaluations is not compliant. A teacher cannot obtain consent
for evaluations from a parent. The decision to obtain evaluations for the purpose of
determining eligibility for special education and related services can only be done by a
legally composed |EP team. be carful using terms such as "full educational evaluation"
- again, the | EP team make the determination of what areas are evaluated and each area
to be evaluated must be clear to the parent before obtaining an Informed Consent to
Evaluate. Also, the term "pre-referral™ when referencing the initiation of interventionsis
very problematic. It indicates predetermination that the student is going to be referred
to EC. The purpose of the research based interventionsisto seeif the student will
respond not to lay the path to EC. If the parent does not wish the student to be
evaluated the school/LEA actually has the option to file due process to evaluate. Not
sure they really understand this portion of the regulations. This part of the charter is full
of non-compliance that could potentially get them into real trouble.

Marie Massengill

Exceptional

The IEP team is not fully described and there is no discussion of contracting for
services, eg., psychological testing, OT, speech therapy, etc.

Kevin Piacenza

Exceptional

Specific time referenced assessment strategies are not presented. An online platform
for managing assessment and grading is noted but not specifically identified or
described.

Kevin Piacenza

Student Perf

Unique student performance goals seem to be missin.

Mary Carmichael

Student Perf
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Whileit is great to offer honors level coursesit isnot fully clear how the school will
meet the needs of a child reading several grade levels behind or not able to demonstrate
math fluency.

Also - | have concern about the statement - Students must pass all EOCsin order to
graduate. Is this a state requirement? There may be students that pass course work and
course tests, but not the end of course exam. (This does seem to be mitigated in the
proposed student handbook with some kind of waiver.)

Thefirst question is not sufficiently answered. The system used to analyze datato drive | Paige Hirsch Student Perf
instructional decision-making is unclear.

What is the plan to ensure the school reaches the 80% passing rate on state assessments | Deanna Townsend- Student Perf
and reaches the 95% graduation rate annually as established earlier in the application? Smith
What is the alternative for the students who demonstrate difficultly with the honors
classes and rigorous curriculum provided by the school ? Will there be an aternate
graduation route developed for these students that is still in line with the proposed

mission?

In the handbook a student's continued enrollment in the school is jeopardized for Deanna Townsend- Student Cond
continued enrollment. Enrollment cannot be jeopardized by attendance - how does the Smith
school plan to address this issue?

Is code of conduct outlined in the handbook? It's referenced, but | didn't actually seeit. | Paige Hirsch Student Cond
No real concerns. Would suggest that staff/administrator PD is planned regarding Marie Massengill Student Cond

disciplining students with disabilities or those suspected of having a disability.

Deanna Townsend-Smith Pass
Joe Maimone

Eric Sanchez

Helen Nance

Mike McLaughlin

Paige Hirsch Pass
Marie Massengill Pass
Sherry Reeves

Mary Carmichael Pass
Tammi Sutton

Kevin Piacenza Pass
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Nort heast Acadeny of Aerospace and Advan
Mailing Address: 1525 Ri vershore Rd

City/State/Zip: El i zabeth Gty NC 27909

Street Address: 1525 Ri vershore Rd

Phone: 252-722- 3444

Fax:

Name of registered agent and address: Joseph W Peel
1525 Rivershore Rd
El i zabeth City, NC 27909

FEDERAL TAX ID:

Tax-Exempt Status 501 (c)(3)
The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary

Member Title of Residence | Occupation Professional action been taken

Name Licenses(s) Held | against any of these
professional licenses?
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Don Menber | CAMDEN VP or

Davi s Qper ati ons
, DRS
Technol ogi
es

Jef f Co- PASQUOTANK | Busi ness

D xon Chair Oaner ,
County
Conmi ssi on
er

Dr . Co- PASQUOTANK | Reti red

Joseph Chair Educat or

W  Peel

Dr. Member | PASQUOTANK | Pr of essor,

Ant hony ECSU

Shar p Depar t nent
of
Avi ati on

Edwar d Menber | PASQUOTANK | Att or ney,

O Neal Twi f ord
Law Firm

Paul Menmber | PASQUOTANK | Lead

Lange | nstructor
, Enbry
Ri ddl e
Uni versity
, USCG EC

Jani ce Menmber | PERQUI MANS | At t or ney,

McKenzi Retired

e Cole Judge,
County
Conmmi ssi on
er

Please providethefollowing in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Prior to July 1, 2014 the following nenbers will be selected by business

devel opnent or gani zati ons from Pasquot ank County. Initially each
organi zation wll appoint one person for a 2 year term and a second
representative for a 3 year term Subsequent appointnments will be for 3

years.

5 (Majority of Board of Directors)
2 - Selected by the Elizabeth G ty/Pasquotank County Econonic
Devel opnment Conmi ssi on

2 - Elizabeth City/Pasquotank County Airport Authority
1 - Elizabeth Gty Chanber of Commerce Executive Conmmittee
The first two nenbers |isted below will be selected by their respective

organi zations for 2 year ternms and the second two nenbers listed below will
be selected by their respective organization for three year ternmns.
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1 - Elected official jointly selected by the chairpersons of the Perqui mans
and Pasquot ank County Board of Conmm ssioners

1 - College of the Albemarle representative appoi nted by the President

1 - Elizabeth Gty State University representative appointed by the
Chancel | or

1 - School board nenber selected by the Elizabeth Cty-Pasquotank County
Board of Education

1 - NC New School s representative (ex-officio)

The followi ng nenbers will be selected by the Board of Directors. Parent
representatives will be appointed for 3 years. An ex-officio student nenber
wi |l be appointed annually.

2 - Parent representatives (1 in first year, add another in 2nd year)
1 - Student representative (ex-officio beginning with junior class)
The follow ng are the governing board' s roles and responsibilities:

CEC,

| ntervi ew
Approve contract
Eval uat e

Hre & dismss

* %k X ¥

Facul ty:

* Assist in recruiting

* Set salaries & benefits

* Approve contract, non-renewal or dism ssal
* Hear conplaints/ resolve disputes

St udent s:

* Set target population in charter & approve admi ssion criteria & process
* Ensure public observation of random sel ecti on process

* Assist in marketing & recruiting

* Hear conplaints/ resolve di sputes

Par ent s:

Provide for representation on Board of Directors
Meet at |east annually with parent organization
Set policy

Hear conpl ai nts/ resol ve disputes

* X ¥

Oper ati ons:
* Set policy
* Hear conplaints/ resolve di sputes

Pol i cy:
* Set policy

Budget :
* Devel op
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* Set process to approve purchases

* Provide process for oversight & financial nanagenent

* Provide for annual audit

Pl anning & Vi sion:

* Set course of study & cal endar

* Set student outconmes and accountability nmeasures

* Devel op | ong-range strategic plan

* Eval uate and approve annual School | nprovenent Pl an
* Pronote continuous inprovement process

Moni t or:

* Ensure tinmely subm ssion of reports, data required by NCNSP, grants
* Eval uate progress & approve goals & plans to inprove curriculum future-
ready skills, internships & apprenticeships

Mar ket & Advocat e:

* Conduct annual Comunity Sunmmit to market and communicate program and
progress

* Recruit business & higher education partners

* Devel op marketing materials

* Fundrai si ng

* Develop allies in business, education, governmnent

The Board will advertise nationally and work with the staff of NC New
School s to advertise and recruit candidates to be the | ead supervisor of the
school. The Board will evaluate the | ead adm nistrator by providing feedback

quarterly and by annually conpleting the state's principal evaluation form
2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.
The current board of directors is conprised of seven nenbers representing
three of the six counties the school will serve. Al are long tine residents
of the area, are or have served in |eadership roles and several are key
busi ness people in the |ocal aerospace industry. The group is conprised of
whites, African-Anericans, nmen and wonen. The Mayor of Elizabeth Cty and
the Chairs of the Pasquotank and Perqui mans County Conm ssioners are nenbers
of the board. One nenber is a professor in the Aviation Departnent at ECSU
connecting wth that inportant partner.

This board has the connections to open the doors of the Coast CGuard Base and

all of the contractors at the base to ensure that students will have access
to internship and other opportunities for learning at the base. The
community standing of this board wll nmake it easier to market the schoo

across the region thereby ensuring a |arge pool or prospective students

especially fromour targeted populations. This group also is made up of two
attorneys whose expertise will be invaluable in the early stages of the
school's developnent. And lastly several nenbers have vast experience in
strategic planning which is also critical in the school's early stages of
devel opnent .
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During its early stages of developnent the Board will evaluate success by
the degree to which it reached its goals for attracting students from all
segnments of its targeted population into the lottery pool. It wll also

eval uate success based upon the excitenent the school has created in the
community and finally by setting goals for student achievenment and customer
sati sfaction.

The new board will be selected by July 1, 2015. Sonme of the current nenbers
may wel |l be asked to continue. The Board's by | aws spell out a process that
engages all stakeholders in selecting representatives to the Board. Both

institutions of higher learning wll be represented, and five business
representatives sel ected by t hree di fferent comuni ty busi ness
organi zations. In addition a |ocal school board nmenber will serve to ensure

a positive connection with local school districts along with a parent and in
subsequently a second parent as the school increases in enrollnment. Students

are the school's custoners so a student will serve in an ex officio role.
The Board will also have two advisory groups - one conprised of business
peopl e and one conprised of parents that will provide them and the CEO with

f eedback and innovative ideas for school inprovenent.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The founding board nenbers were recruited by the two originators of this
school, the Mayor and Chair of Pasquotank County Commi ssioners. Several
nmeetings were held in the conmunity at which the concept of the school was
explained to key community | eaders across the region. W actually net with
all school boards and county conm ssions as well in this process. Fromthose
nmeeti ngs people volunteered to serve on the board and the Myor and the
Chair selected five nenbers from this group. If a vacancy occurs, another
menber would be recruited from the original group within two weeks of the
person's resignation.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The byl aws state that the board will neet at |east nonthly.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

Board nenbers will be selected by all stakeholders in the charter school
Eli zabeth City State University, three different business organizations,
College of the Al bemarle and parents. This broad participation in the

appoi ntnment of board nenbers will ensure a variety of board know edge and
expertise to ensure snooth functioning. In addition, there wll be
orientation of all new board nenbers within the first six weeks of their
appointnment to ensure their know edge of state charter school law, to

clarify their roles as nmenbers of a public board, to review the by-laws of
the organization and to review the educational plan and philosophy of the
school so that they will becone articulate supporters in the community. They
wll also be scheduled to take the state ethics training which can now be
conpl eted onli ne.

Annually the Board will hold a retreat for strategic planning and advanced
board trai ning.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
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interest. ldentify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

There are no known existing relationships that could pose actual or

perceived conflicts of interest if the application is approved. The Board

Wil receive ethics training and wll follow their conflict of interest

policy.

ARTI CLE VII CONFLI CT OF | NTEREST

Section 1. PURPCSE The conflict of interest policy is intended to protect
the Board of Directors when it contenplates entering into a transaction or
arrangenment that mght benefit the private interest of a nmenber of the board
of directors or mght result in a possible excess benefit transaction. This
policy supplenments but does not replace applicable state and federal |aws
governing conflict of interest applicable to nonprofit and charitable
or gani zati ons.

Section 2: DEFI N TI ONS

(a) Interested Person: Any director with a direct or indirect financial
interest, as defined below, is an interested person.

(b) Financial Interest. A person has a financial interest if the person has,
directly or indirectly, through business, investnent, or famly:

(1). an ownership or investnent interest in any entity with which the Board
of Directors has a transaction or arrangenent

a conpensation arrangenent with the Board of Directors or with any entity or
individual wth which the Board of Dorectors has a transaction or
arrangement, or

(2). a potential ownership or investnment interest in, or conpensation
arrangenment with, any entity or individual with which the Board of Directors
IS negotiating a transaction or arrangenent.

(3). Conpensation includes direct and indirect renmuneration as well as gifts
or favors that are not insubstantial. A financial interest is not
necessarily a conflict of interest. A person who has a financial interest
may have a conflict of interest only if the board of directors decides that
a conflict of interest exists.

Section 3: PROCEDURES

(a) Duty to Disclose. In connection with any actual or possible conflict of
interest, an interested person nust disclose the existence of the financial
interest and be given the opportunity to disclose all material facts to the
directors considering the proposed transaction or arrangenent.

(b) Determ ning Wiether a Conflict of Interest Exists. After disclosure of
the financial interest and all material facts, and after any discussion with
the interested person, he or she shall |eave the board of directors neeting
while the determination of a conflict of interest is discussed and voted
upon. The renmai ning board or commttee nenbers shall decide if a conflict of
i nterest exists.

(c) Procedures for Addressing the Conflict O Interest.

(1). An interested person may nmake a presentation at the board of directors
meeting, but after the presentation, he or she shall |eave the neeting
during the discussion of, and

the vote on, the transaction or arrangenent involving the possible conflict
of interest.

(2). The chair of the board of directors, if appropriate, shall appoint a
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disinterested person or comrittee to investigate alternatives to the
proposed transacti on or arrangemnent.

(3). After exercising due diligence, the board of directors shall determ ne
whet her the Board of Directors can obtain with reasonable efforts a nore
advant ageous transaction or arrangenent from a person or entity that would
not give rise to a conflict of interest.

(4). If a nore advantageous transaction or arrangenent is not reasonably
possi bl e under circunstances not producing a conflict of interest, the board
of directors shall determine by a nmjority vote of the disinterested
directors whether the transaction or arrangenent is in the Board of
Directors best interest, for its own benefit, and whether it is fair and
reasonable. In conformty with the above determnation, it shall nake its
decision as to whether to enter into the transaction or arrangenent.

Procedures for Conflict of Interest are further defined in Appendix H,
Article VIl of the proposed by-Iaws.
7. Explain the decision-making processes the board will use to develop school policies.

The Board with the assistance of the CEO will review school policies from
I i ke-m nded schools to ensure their policies do not contain any gaps. They
wll seek legal counsel if required for sone policies. If a policy is
needed, a snmall subset of the Board will be asked to draft a sanple policy
to be brought back to the Board for discussion and adoption. Wen the Board
is satisfied their policies are adequate they will vote to adopt them at a
publicly scheduled neeting. They wll stay current on the need for new

policies by becomng a nenber of the North Carolina Public Charter School s
Associ ati on.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

There will be two advisory teanms as shown in the organizational chart. They
will neet quarterly with the Board and the CEQO The purpose of the business
and parental advisory teans is to create a two-way conversation between the
school | eadership and the broader comunity. The Board wi ||l provide updates
on school progress to these teanms and share issues they mght need help
with. The advisory teanms will bring issues to the Board either that they
have or that are in the conmunity. Menbers of these teans my also have
areas of expertise that may be val uable to the school's operation.

9. Discuss the school's grievance process for parents and staff members.

| f a parent/guardian wi shes to appeal the CEGs decision to suspend or expel
a student, the parent/guardian nust notify the CEOin witing within twenty-
four hours follow ng recei pt of notice of suspension or expel. The notice of
appeal shall state the issue(s) for the appeal, including concerns regarding
the | evel of suspension or the expulsion. A hearing wll then be schedul ed
with the CEO and the parent/guardian to discuss the issue. The parent should
bring any docunentation that is available. This nust be done as quickly as
possi bl e because the student may not return to school unless and until the
appeal is resolved in his/her favor.

The CEO will try to make a decision inmediately at the end of the hearing.
If the parent/guardian is not satisfied with the CEGs decision, an appeal
may be made to the Board within three school days of the CEGs final decision
by delivering a witten request to the schools admnistrative office. This
appeal shall be in witing and shall be limted to the issues raised at the
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hearing before the CEQ

The Board of Trustees shall notify the student/parent/guardian of the date
when the Board will hear the appeal, making every reasonable effort to hear
the appeal within five business days of the request. The Board of Trustees
may select two or nore board nenbers to hear the appeal on behalf of the
entire Board.

The parent/guardian and the CEO may attend the hearing to argue their
respective positions. The Board of Trustees may deci de the appeal on record
or may receive additional testinony and evi dence as needed.

The Board of Trustees shall make every reasonable effort to render a witten
decision to the parent/guardian within two school days of the hearing. The
deci sion of the Board shall be final.

The process for staff nenbers would follow the same steps outlined above for
st udents.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable
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Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section I, course offerings and align with the proposed budget.

While abreakdown of positionsis availablein the Financia Plan, Personnel Budget: Expenditure Projections
section of this application, we will outline briefly here alist of positions for the first three years.

Year 1

1 Principal/CEO

1 Bookkeeper/Data manager

4 Core teachers, 1 with EC certification (Math, Science, History, English)
1 Engineering teacher

1 Wellness coach

1 Career development coordinator

Year 2

1 Principal/CEO

1 Bookkeeper/Data manager

8 Core teachers, 1 or more with EC and/or AIG certification (Math, Science, History, English)
2 Engineering teachers

2 Wellness coaches

1 Career development coordinator

1 Instructional Technology Facilitator

1 EC teacher

1 Digital Lab Facilitator

Year 3

1 Principal/CEO

1 Bookkeeper/Data manager

12 Core teachers, 1 or more with EC and/or AIG certification (Math, Science, History, English)
3 Engineering teachers

2 Wellness coaches

1 Career development coordinator

1 Instructional Technology Facilitator
1 EC teacher

2 Digital Lab Facilitator

1 World languages teacher

Staffing is subject to change due to actual enrollment, student interests, local workforce demands, student
characteristics and achievement, and other factors. We are committed to hiring a highly qualified, motivated
workforce aligned with the needs of students.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

The Board will work with representatives from NC New Schools to identify
which schools train the highest quality teachers and wll, wth their
assi stance, develop an interview process which requires applicants to
denonstrate their proficiency in instructional techniques, as well as their
ability to work in a professional teamsetting. They will advertise w dely
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t hrough web sites and newspapers. The board will also recruit veterans and
retired mlitary contractors fromthe area who have subject expertise needed
for instructional delivery. Over time as the charter school serves as a lab
school for the Departnent of Education at ECSU, school staff will have first
hand know edge of student teachers who have worked with them and can
recomrend those of high quality for enploynent.

Wen a position becones available, it wll be advertised through various
media and on online job search sites. Applications wll be accepted and
reviewed by the Schools CEOQ wth strong candidates being invited for
interviews. Al candidates who reach this stage wll wundergo crimnal

background checks. Al hiring decisions for positions below the | evel of CEO
will be nmade by the CEQ

The Board will annually survey teachers to determne their job satisfaction
and will work with the CEO to address any issues or concerns identified.

Retention of staff: This school will be a highly creative, collaborative,

i nnovative place to work. Wat we know from research is that the nost

critical factor to staff retention is job satisfaction. This school will be

an exciting cutting edge place to work and wll provide staff wth

outstanding training and developnent. It will be the type of environnment

that will attract and stinulate the gifted, professional teacher.

2. Provide a description of the relationship that will exist between the charter school employees

and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

The Board wll work directly with the school's CEO who wll have the
responsibility for hiring and devel oping the school's staff. The Board wl|l
be supportive of teachers and the instructional programand will be seen as

actively garnering support for the school in the comunity.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

When a position becones available, it wll be advertised through various
nmedia and on online job search sites. Applications will be accepted and
reviewed by the Schools CEOQO wth strong candidates being invited for
interviews. Al candidates who reach this stage wll wundergo crimnal

background checks. Al hiring decisions for positions below the | evel of CEO
wll be made by the CEQ Crim nal background checks will be perforned on all
personnel to recommended for enploynent prior to a final decision being
made.

It shall be the policy of the Board to retain teachers, support staff and
adm ni strators who denonstrate and continue to strive for excellence in the
performance of their responsibilities and in their contributions to inproved
educati onal outcones.

A. Proficient performance shall be considered the mininmm acceptable
standard of performance for teachers and admnistrators in this school;
however, proficient performance shall not constitute any assurance to any
teacher or adm nistrator of rights to enploynent, reenploynent, or renewal.

B. Subjective and objective appraisals of performance and contributions to
i nproved educational outconmes and the needs of The Northeast Acadeny for
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Aer ospace & Advanced Technol ogi es shall be considered in nmaking decisions to
reenpl oy teachers, admnistrators or support staff.

C. Al dismssals or termnations of enploynent shall occur in accordance
with aw and due process procedures. Gounds for dismssal wll include but
are not limted to, unacceptable or unsatisfactory performance and viol ation
of the school's code of conduct which is the sane as the State's code of
conduct for teachers. In the case of performance issues, every attenpt wll
be nmade to resolve the issues prior to dism ssal; however, is sone involving
code of conduct issues, term nation nay be i medi ate.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

The salary range will align with the typical range found in local high
schools. There may be a case where the salary is higher if it is necessary
to hire a critical staff nenber. Any deviance from the salary structure
woul d have to be approved by the Board of Directors. Additional information
regardi ng budgeted salaries can be found in the Financial Plan, Personnel
Budget: Expenditure Projections section of this application.

From a benefits perspective, enployees would be enrolled in the Teachers'
and State Enpl oyees' Retirenent Systemand State Health Care Pl an.

6. Provide the procedures for employee grievance and/or termination.
The Board of Directors hopes that conflict will be mnimal but realizes it
must have a process for dealing with it in a fair manner in case it arises.
The first step is always to resolve these issues at the |owest possible
| evel, for exanple, student--teacher or teacher--CEO before they becone
gri evances.
* All grievances nust be submtted in witing to the CEQ
* The CEO will conduct a fornmal investigation and render a decision. If the
CEO is the person being grieved then the Board of Directors will conduct the
i nvestigation and render their decision on the matter.
* |f the person who filed the grievance is not satisfied wth the CEGCs
decision, it may be appealed to the Board of Directors.
* At any step in the process | egal counsel nay be consult ed.

Proficient performance shall be considered the m nimum acceptable standard
of performance for teachers and admnistrators in this school; however,
proficient performance shall not constitute any assurance to any teacher or
adm nistrator of rights to enploynent, reenploynent, or renewal.

Subj ective and objective appraisals of perfornmance and contributions to
i mproved educational outcones and the needs of The Northeast Acadeny for
Aer ospace & Advanced Technol ogi es shall be considered in nmaking decisions to
reenpl oy teachers, adm nistrators or support staff.

All dismssals or termnations of enploynment shall occur in accordance wth
| aw and due process procedures. Gounds for dismssal will include but are
not limted to, unacceptable or unsatisfactory performance and viol ation of
the school's code of conduct which is the sane as the State's code of
conduct for teachers. In the case of performance issues, every attenpt wll
be nmade to resolve the issues prior to dism ssal; however, is sone involving
code of conduct issues, term nation nay be i medi ate.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
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8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
The school wll conply with all relevant State and Federal |aws regarding
special needs staffing. Qualified staff for ELL will be hired on an annual
basis based on the nunber and native |anguages of ELL students. W will
encourage our teachers to becone certified in gifted education. One staff
menber will be hired who is certified to work with exceptional children as
well as certified in another subject area. There are also a nunber of
certified person's available with whom the school can contract for services
for students with disabilities. W are fully conmtted to providing a
whol esone | earning environment that neets the needs of each student,
i ncluding those identified as ELL, EC, and Al G
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).
Teaching Staff:

As per NC Charter School Law, at |east 50% of all teachers will be licensed
in the subject areas in which they are teaching. Those who are not |icensed
when hired will be required to obtain (with school assistance) proper
licensure within 3 years. Responsibilities: teaching, assessnent and gradi ng
of st udent s, comuni cati on W th parents, curriculum devel opnent,

contributing positively to a team environnent, assumng instructional
| eadership roles, and serving as a nmentor for new staff or student teachers.

CEC

The CEO will be required to have at least a Master's degree, preferably a
doctorate, in Education or a STEMrelated field. He or she nust also have
denonstrated experience in teaching and in leading an organization.
Responsibilities support the schools mssion, comunicate effectively wth
all school stakeholders, create and nurture partnerships with local and
national entities, nonitor the inplenentation of the curriculum oversee the
day-to-day operation of the school, and recruit talented and qualified
t eachers and support staff.

Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

The CEO of the school wll work wth staff to maintain appropriate
licensure. The CEO will work wth New Schools staff and teachers to
det ermi ne needed professional devel oprent.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

The school's CEO will have a strong instructional background and will create
a team environnment in which adult |earning and devel opnent is tantanount to
prof essi onal success. These teans will be constantly designing school work
for students and providing one another advice and feedback regarding | esson
design. The school's professional climte will be one on the cutting edge
where every day staff will look forward to comng to work. Peer professional
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relationships will be strong and supportive of everyone's success.

The state teacher evaluation instrunment will be used as a general guideline
initially for teacher and admnistrator evaluation. Staff wll use these
instruments to self assess performance and set goals for inproved
performance each year. Staff wll work collaboratively wth their peers
doing peer observations and feedback, wIll assess Ilessons and their
effectiveness for one another and wll share expertise readily wth
col | eagues. The CEO will also observe teacher perfornmance periodically and
provi de feedback. Eventually the final evaluation wll include student
performance results, CEO assessnent and col | eague assessnent. All staff wll
be accountable to one another as team performance will be as inportant as
i ndi vi dual performance.

Teachers that are not licensed will be enrolled in ECSU to obtain licensure
or will participate in the New Schools STEM |icensure program After the
school's second year of operation, the school wll provide sone nonetary

support the teachers in this pursuit.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The Northeast Acadeny for Aerospace & Advanced Technologies w | partner
wth the New Schools Project to provide professional devel opnent to staff
over the course of the schools start up. They provide three types of
services to support district and school |eadership to advance STEM
educati on, workforce devel opnent, and innovati on:

1. Models for innovation: design principles, coaching and benchmarking
i nnovative schools and practices to help districts design and inplenent
their own approach to innovation at the school and/or district |evel

2. Talent developnent: intensive school-based coaching and professional
devel opment to develop the know edge, skills, attitudes and beliefs of
teachers, CEGCs and district leaders to pronote innovation in the classroom
and in the way schools are organi zed

3. Strategic partnerships: assistance in devel oping |ocal business, higher
education and community support for innovation, and links to regional, state
and national networks and resources to support continuous innovation

The research-based and field-tested tools and strategies included in this
program have been denonstrated to:

| ncrease teacher and administrator capacity and effectiveness;
Accel erate teacher and adm ni strator career grow h;

| ncrease student engagenent;

| mprove student performance on assessnents; and,

| mprove student graduation rates.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The intended purpose of the first year is to assist a representative design
team to further investigate and learn from a variety of innovative schools
and strategies, furthering their understanding and creative application of

* X 3k X X
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design principles and comon instructional strategies to the task of
creating a highly engaging STEM education aligned wth economc
opportunities in the region and state for their students.

The following bullet points illustrate sone of the types of training and
|earning that will be provided by New Schools prior to and during the
school 's openi ng year:

* Project Based Learning introductory or advanced training

* Summer Institute

* North Carolina Center for Educational Leadership (NCCEL)LEAD 2015: 3 day
| eadership institute for CEO

* Instructional coaching; 12 days delivered onsite to one school

* School Design coach: technical assistance in design process, devel opnent
of structure & processes for business and comunity support, 3 school
Learning Tours

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

The nunber of days for training will vary from year to year. Teachers wl|
have training on work days and noney will be allocated for released tine for
training. Sumrer training will also occur and the staff from NC New School s

wi || provide ongoing coaching during regular school tine.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(qg) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

Enrol | mrent and Marketing

The Aerospace School of the Northeast has to market itself to a broad range
of students across a five county area. It will use a nmulti-faceted approach
to reach all potential students and our goal which is to develop a pool of
students that denographically reflects our region and our targeted student
popul ations. Being located in a rural area face-to-face comunication wll
be an inportant aspect of the school reaching its marketing goals.

August - Decenber 2014

* Mail a letter to all rising ninth graders in the five county area inviting
themto a series of information sessions regarding the school.

* Cenerate an email list of interested students and parents so that the
school can continuously comrunicate with them

* Devel op a speakers group who are well-known throughout the area that can
pronote the school

* Visit churches in the area to speak to parishioners regarding the school

46



Northeast Academy of Aerospace and Advan - NEAAAT is a highly innovative regional career academy that inspires
and prepares students with the STEM-related skills, knowledge and attitudes needed for careers related to the
aerospace industry.

and its program

* Develop a program describing the school and show it on the |ocal access
cabl e channel for a period of six weeks.

* Speak at civic group neetings

Devel op a website

Devel op a video that can be used for advertising the school

Meet with conmmunity | eaders fromall areas to share the excitenent
Prepare press releases for |ocal nedia

Put spots on local radio stations that targeted students listen to
Schedul e i ndi vidual nmeetings with parents and students

Meet with youth groups or church groups of prospective students
Devel op a brochure to share with targeted groups

Use social nedia such as Face book to get nessage out

% % X X % X X %

January-April 2015

* Continue all of the above

* Begin to conduct parent student visits to the canpus of ECSU where the
school is to be |ocated

* Conduct a public session at which parents and students can have questions
answered and neet students from other STEM school s.

May- August 2015

* Conduct orientation session for students and parents
* School opens

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning

Living in a rural area the best way to communi cate sonething new to people
is by face to face comuni cation. The Board and CEO will spend a |lot of tine
initially in conmmunity neetings, such as churches, comunity services clubs
| i ke Rotary, having booths at community events |ike the Saturday market, and
nmeeting parents at soccer natches and basebal| ganes di scussing the exciting
opportunities this school will provide children. In addition, a video wll
be devel oped as well as marketing brochures. We will bring speakers into the
comunity that are working in STEM schools to share their stories. W wll
al so use social nedia to inform and update the comunity as well as the
| ocal newspaper.

The school views parents as the nost inportant partners in a child's
| earning experience and will work with parents to seek their advice and
counsel on an individual |evel by scheduling regular parent/teacher/student
conferences for the student to denonstrate and share their learning with

their parents. On a larger scale the school wll work with parents to
devel op a parent organization that will support the school and w Il provide
support to school famlies as needed. The school will also use its website
as a vehicle to communicate with the home regularly. The school will create

an open door policy in which parents will always be wel coned partners.
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Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

To qualify for adm ssion a student nust present evidence they have passed
the previous grade and that they reside within the geographic area served by
the school. Hone school ed students will be tested to ensure they are grade
| evel ready.

The application period wth open houses and information sessions shall be
from January, 2015 through March 2015 with any necessary lottery being held
at an open Board neeting in early April. Al applications wll be reviewed
and validated to ensure that all required information has been supplied and
that the information neets all State regulations, such as a valid North
Carolina address. The Northeast Acadeny for Aerospace & Advanced
Technologies will place in the lottery all students with a conplete and
valid application submtted within the application period.

Separately for each grade two lists will be maintained; an acceptance |ist
and a waiting list. If the nunber of applicants for a grade is |ess than the
nunber of open spots in that grade, then all applicants will be placed on
the acceptance list and they wll be enrolled in the school once they
regi ster.

In the event that the nunber of applicants exceeds the nunber of open spots
in a grade, then an open and public lottery shall be held. Each valid
application shall be uniquely nunbered and a ticket shall be created for
each nunber. Any applicants that neet the State rules for priority adm ssion
(e.g. children of faculty, siblings, etc.) will be placed automatically on
the acceptance list for their grade. The application tickets for all others
shall be drawn and placed sequentially on the waiting list for their grade.
All of the lottery results shall be publicly posted at the school for at
|l east a week. Al applicants on the acceptance |ist shall be notified by
mai |l of their acceptance and the top set of applicants on the waiting |ist
shall be notified as well.

| f a student does not register by the end of the registration period or has
not notified the school of their intention to NOT attend the school, then
the next person on the waiting list shall be noved to the acceptance |i st
and that application will be notified. This process will go on until the end
of the 1st senester, at which point no nore students will be newy admtted.

If a student withdraws form the school, he/she nmust fill out a wthdrawal
form If this occurs during the registration period, the next applicant on
the waiting list will be noved up into the acceptance |ist and be offered a
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spot in the school. If a student withdraws from the school and then w shes
to re-attend the school, they will then be treated |ike any other new
applicant and will be required to follow the adm ssions process. Wen a

student transfers to another school and The Aerospace School receives a form
from the other school stating the students new enrollnment there, then the
Aer ospace School will send all the students records to the new school .
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PROJECTED ENROLLMENT
2016-17 through 2020-2021

IDENTIFY LEA FROM WHICH In the following tables, please list for each year and grade
STUDENTS WILL PROBABLY COME level, the numbers of students that the school reasonably
. . expects to enroll. In addition, please indicate any plans to
LEA#1 El i zabeth Gity-Pasquot ank increase the grade levels offered by the school over time
Publi ¢ School s and be sure these figures match those on the initial cover
LEA #2 Per qui mans County School s page.
LEA #3 Canden County School s
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
700 | 720 | 150 | 700 | 720 | 150 | 700 | 720 | 150 | 700 | 720 | 150 700 | 720 | 150
ggade 0 0 0 0 0 0 0 0 0 0 0 0 40 10 10
g;ade 0 0 0 40 10 10 40 10 10 40 10 10 40 10 10
g‘g""de 40 10 10 40 10 10 40 10 10 40 10 10 40 10 10
ggrade 40 10 10 40 10 10 40 10 10 40 10 10 40 10 10
%ade 0 0 0 40 10 10 40 10 10 40 10 10 40 10 10
Crede 0 0 0 0 0 0 40 10 10 40 10 10 | 10 10
f‘zrade 0 0 0 0 0 0 0 0 0 40 10 10 40 10 10
80 20 20| 160 40 4| 200 50 50 | 240 60 60 280 70 70
120 240 300 360 420
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Section IV: Governance and Capacity Reviewer Page

Concerns and Additional Questions Reference
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

The school plans to develop an online car pool option for parents. In
addition it wll contract wth Jlocal school districts to provide
transportation for students. This region also has a regional bus system and
the school wll explore contracting with them if needed. Student pick up
points wll be established throughout the service area based upon enrolled

st udent addresses and needs.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

The Northeast Acadeny for Aerospace & Advanced Technologies wll contract
wth the food service vendor at ECSU to provide students a lunch at a fixed
cost. The school intends to set aside a percentage of this charge to assi st
students who are on free and reduced lunch. It will also explore contracting
with a local school district to feed students who are on free and reduced
lunch. A substantial amount of funding has been budgeted to acconmopdate

students in need. According to current FRL data, approximately 60% of
students in the six-county region participate in the program Though
sufficient funding wll be available, the school intends to explore

participation in the National School Lunch Program

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;
2. Generd liability: one million dollars ($1,000,000) per occurrence;
3. Boiler and machinery: the replacement cost of the building;
4. Real and personal property: the appraised value of the building and contents;
5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
6. Automobile liability: one million dollars ($1,000,000) per occurrence; and
7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
cover agg P Proposed amount of coverage Cost (Quote)
Comprehensive Genera
Liabiﬁ)ity $1, 000, 000 $1, 384. 00
Officersand
Directors/Errors and $1, 000, 000 $2, 600. 00
Omissions
Property |nsurance $400, 000 $1, 892. 00
Motor Vehicle Liability $1, 000, 000 $80. 00
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Bonding
Minimum/Maximum $250, 000 $250, 000 $335. 00
Amount
Other $1, 000, 000 $1, 000. 00
Total Cost | $7, 291. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

neaaatl 07/25/2014
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

The Elizabeth City State University Board of Trustees resolved to support
the developnent of +the Northeast Acadeny of Aerospace and Advanced
Technol ogies, to be housed on the ECSU canpus, on June 10, 2014. W have
identified the Pharmacy Building on canpus as the space we would occupy.
Thi s program has been discontinued so it is used very little, if at all. The
university's enrollnent is down by alnbost 900 students in the last three
years, SO0 space is avail able.

What is the breakdown of cost per square foot for the proposed facility?
Qutline how this cost is conparable to the commercial and educational spaces
for the proposed school |ocation.

Since the proposed facility is already in existence, it is not necessary to
determ ne cost per square foot. Lease terns will be negotiated wth ECSU
once the charter has been approved.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified

will not be ready by the time the public charter school will be opening. Include information regarding

the immediate spatial needs of the school and identify any programs that will not be immediately

offered because a permanent facility has yet to open.

We have identified several other sites if specific buildings on the canpus
53



Northeast Academy of Aerospace and Advan - NEAAAT is a highly innovative regional career academy that inspires

and prepares students with the STEM-related skills, knowledge and attitudes needed for careers related to the

aerospace industry.

of ECSU are not ready for the first day of school. One site is the fornmer
Eli zabeth Gty Mddle School Building. W could occupy the second floor for
very little cost. The classroons would need painting and carpet. This space
woul d not effect the curricular offerings of the school.

Section V: Operations Reviewer Page

Concerns and Additional i Reference

Has contracting with "local school districts' been explored? Isthis even feasible? Kevin Piacenza Transportati
Thetotal cost provided in the table is $7,291.00, but the quote in Appendix P Kevin Piacenza Civil Liabil
$9,866.00.

Appears to be adifference in these numbers and the budget. Mary Carmichael Civil Liahil
The quoted insurance amount in Appendix P and the amount quoted within the Deanna Townsend- Civil Liabil
application are 2 different amounts. There is a $2,595 difference between the two Smith

figures. The insurance quote in the appendix and the budget match; however thereis
misalignment within the application and the budgeted amount.

Does Appendix Q state a guarantee of facility use for school at no cost including Kevin Piacenza Facility and
utlilities? Will this space be adequate as school grows according to 5 year plan? What
isthe square footage and possible up fit cost to get CO for a secondary school ?

How do petitioners know that costs will be in line with budget projections? Paige Hirsch Facility and

Deanna Townsend-Smith Pass
Joe Maimone

Eric Sanchez
Helen Nance
Mike McLaughlin
Paige Hirsch Pass
Marie Massengill
Sherry Reeves

Mary Carmichael Pass
Tammi Sutton
Kevin Piacenza Pass
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2016-17

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1700 - Elizabeth Cty-Pasquotank Public Schools
Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017
State Funds $5,214.85 80 $417,188.00
Local Funds $2,013.00 80 $161,040.00
Federal EC Funds $3,373.72 8 $26,989.76
Totals $605,217.76
LEA#720 - Perqui mans County School s
Revenue 2014-2015 Per Pupil Funding | Projected LEA ADM Approximate funding for
2016-2017
State Funds $6,163.58 20 $123,271.60
Local Funds $1,824.00 20 $36,480.00
Federal EC Funds $3,15..77 2 $6,303.54
Totals $166,055.14
LEA#3150 - Canden County School s
Revenue 2014-2015 Per Pupil Funding | Projected LEA ADM Approximate funding for 2016-2017
State Funds $6,072.59 20 $121,451.80
Local Funds $1,439.00 20 $28,780.00
Federal EC Funds $3,768.11 2 $7,536.22
Totals $157,768.02
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Total Budget: Revenue Projections 2016-17 through 2020-2021

INCOME: 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
REVENUE

PROJECTIONS

-State ADM Funds $661,911 $1,323,822 $1,654,777 $1,085,732 $2,316,687
-L ocal Per Pupil Funds $226,300 $452,600 $565,750 $678,900 $792,050
-Exceptional

Children<br/>& nbsp: Federal Funds $40,830 $81,660 $102,075 $122,490 $142,905
-Other Funds* $100,000 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $1,029,041 $1,858,082 $2,322,602 $2,787,122 $3,251,642

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2016-17 through 2010-2021

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Slary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $80,000 $80,000 1 $85,000 $85,000 1 $85,000 $85,000 1 $90,000 $90,000 1 $95,000 $95,000
Assistant Administrator 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Finance Officer 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Clerica 1 $30,000 $30,000 1 $35,000 $35,000 1 $38,000 $38,000 1 $38,000 $38,000 1 $38,000 $38,000
Food Service Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Custodians 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

2 $110,000 2 $120,000 2 $123,000 2 $128,000 2 $133,000
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 3 $45,000 $135,000 8 $45,000 $360,000 12 $47,666 $571,992 15 $48,460 $726,900 19 $47,736 $906,984
Electives/Speciaty 2 $40,000 $80,000 4 $40,000 $160,000 6 $43,500 $261,000 7 $45,142 $315,994 7 $45,142 $315,994
Teacher(s)
Exceptional Children 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 $45,000 3 $45,000 $135,000 3 $45,000 $135,000
Teacher(s)
Instructional Support 1 $50,000 $50,000 2 $46,600 $93,200 2 $48,300 $96,600 4 $47,500 $190,000 4 $47,500 $190,000
Teacher Assistants 0 $0 $0 1 $35,000 $35,000 2 $35,000 $70,000 2 $35,000 $70,000 2 $35,000 $70,000

7 $310,000 16 $693,200 23 $1,044,592 31 $1,437,894 35 $1,617,978
B - Total Instructional
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Personnel:
9 $420,000 18 $813,200 25 $1,167,592 33 $1,565,894 37 $1,750,978

A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 2 $5,435 $10,870 2 $5,435 $10,870 2 $5,435 $10,870 2 $5,435 $10,870 2 $5,435 $10,870
Retirement Plan--NC 2 $8,079 $16,158 2 $8,814 $17,628 2 $9,034 $18,068 2 $9,401 $18,802 2 $9,768 $19,536
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 2 $660 $1,320 2 $720 $1,440 2 $738 $1,476 2 $768 $1,536 2 $798 $1,596
Medicare 2 $797 $1,594 2 $870 $1,740 2 $891 $1,782 2 $928 $1,856 2 $964 $1,928
Social Security 2 $3,410 $6,820 2 $3,720 $7,440 2 $3,813 $7,626 2 $3,968 $7,936 2 $4,123 $8,246

10 $36,762 10 $39,118 10 $39,822 10 $41,000 10 $42,176
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 7 $5,435 $38,045 16 $5,435 $86,960 23 $5,435 $125,005 31 $5,435 $168,485 35 $5,435 $190,225
Retirement Plan--NC 7 $6,505 $45,535 16 $6,394 $102,304 23 $6,686 $153,778 31 $6,814 $211,234 35 $6,790 $237,650
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 7 $2,745 $19,215 16 $2,698 $43,168 23 $2,822 $64,906 31 $2,876 $89,156 35 $2,866 $100,310
Disability 7 $531 $3,717 16 $522 $8,352 23 $546 $12,558 31 $556 $17,236 35 $554 $19,390
Medicare 7 $642 $4,494 16 $631 $10,096 23 $660 $15,180 31 $672 $20,832 35 $670 $23,450
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

35 $111,006 80 $250,880 115 $371,427 155 $506,943 175 $571,025
E - Tota Instructional
Personnel Benefits:

45 $147,768 90 $289,998 125 $411,249 165 $547,943 185 $613,201
D+E=F-Tota
Personnel Benefits

12 $146,762 12 $159,118 12 $162,822 12 $169,000 12 $175,176
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
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42 $421,006 96 $944,080 138 $1,416,019 186 $1,944,837 210 $2,189,003
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

54 $567,768 108 $1,103,198 150 $1,578,841 198 $2,113,837 222 $2,364,179
G+H =J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections
2016-17 through 2020-2021

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Administrative & Support:
Office: Office Supplies $6,000 $2,000 $2,000 $4,000 $4,000
Paper $500 $500 $500 $1,000 $1,000
Computers & Software $1,200 $0 $0 $2,000 $0
Communications & Telephone $2,000 $500 $500 $500 $500
Copier leases $1,000 $1,000 $2,000 $2,000 $3,000
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Legal Counsel $0 $0 $0 $0 $0
Student Accounting $0 $0 $0 $0 $0
Financia $7,500 $7,500 $7,500 $7,500 $7,500
Other Professional $0 $0 $0 $0 $0
Facilities Facility Lease/Mortgage $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0
Custodial Supplies $0 $0 $0 $0 $0
Custodial Contract $0 $0 $0 $0 $0
Insurance (pg19) $9,886 $9,886 $9,886 $9,886 $9,886
Other $0 $0 $0 $0 $0
Utilities Electric $0 $0 $0 $0 $0
Gas $0 $0 $0 $0 $0
Water/Sewer $0 $0 $0 $0 $0
Trash $0 $0 $0 $0 $0
Transportation Buses $98,840 $197,680 $247,100 $296,520 $494,200
Gas $0 $0 $0 $0 $0
Qil/Tires & Maintenance $0 $0 $0 $0 $0
Other Marketing $5,000 $3,000 $3,000 $2,000 $2,000
Child nutrition $79,920 $159,840 $199,800 $239,760 $279,720
Travel $2,500 $5,000 $5,000 $7,000 $7,000
Other $0 $0 $0 $0 $0
$214,346 $386,906 $477,286 $572,166 $808,806
K - TOTAL Administrative &
Support Operations
Instructional:
Instructional Contract Staff Development $51,000 $81,000 $81,000 $81,000 $81,000
Classroom Technology Software $15,000 $15,000 $20,000 $25,000 $25,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Books and Supplies Instructional Materials $12,000 $30,000 $30,000 $50,000 $50,000
Curriculum/Texts $10,000 $10,000 $10,000 $15,000 $15,000
Copy Paper $0 $0 $0 $0 $0
Testing Supplies $200 $600 $1,000 $1,500 $2,000
Other $60,000 $60,000 $30,000 $30,000 $60,000
$148,200 $196,600 $172,000 $202,500 $233,000
L - TOTAL Instructional
Operétions
$362,546 $583,506 $649,286 $774,666 $1,041,806

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
J- TOTAL PERSONNEL $567,768 $1,103,198 $1,578,841 $2,113,837 $2,364,179
M - TOTAL OPERATIONS $362,546 $583,506 $649,286 $774,666 $1,041,806
J* M =N TOTAL EXPENDITURES $930,314 $1,686,704 $2,228,127 $2,888,503 $3,405,985
Z - TOTAL REVENUE $1,029,041 $1,858,082 $2,322,602 $2,787,122 $3,251,642
Z- N =SURPLUS/ (DEFICIT) $98,727 $171,378 $94,475 -$101,381 -$154,343

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éswmptions for your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.

Since the school wll be |ocated

public neetings indicated a high I|evel of

school district results, seened |ikely that

initial cohort would conme from Pasquot ank,

(5-10) from adjacent counties. Pasquotank al one has over

students, wth
sever al
and civic | eaders,
enrol | nent.

enrol | ment of

many

addi ti onal

student s

recei ving

condi ti on.

hal f

(60) of
with relatively smaller

in Pasquotank County where surveys and
di ssatisfaction with current
at | east

t he
nunber s

1, 000 hone school

instruction
private schools in the area. Wth the backing of aerospace enpl oyers
it appears likely that the school
VWiile we anticipate 120 students for

year,
By the second

t hr ough

can attract an adequate
the first
100 students would be the break-even point.
be in solid financial

a total

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

year, the school wll

received or are lower than estimated.
The school
that they will assist the school

i n advance of opening for the first year.

has recei ved assurances from NC New Schools and | ocal
i n seeking additional

| egislators
start-up noney well

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

See Appendi x for
| egi sl ator.

letters of

assurance from NC New Schools and a

Provide the student to teacher ratio that the budget is built on.

1: 20

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The school
from a | ocal

has already secured a
CPA wel |l -known in the community,

reasonabl e quote for
whose fat her
The school

as chairman of the Pasquotank County Board of Educati on.

| ocal
financial services
formerly served

wi |
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solicit bids for an annual audit. The school intends to initially enploy a
dual -certified teacher with EC certification, and hire a full-tinme EC
teacher by the second year. Gven additional fundraising for the first two
years start-up costs, the school anticipates adequate resources to contract
for additional EC services if required by student needs.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
Real i zing that the quality of the teacher in the classroom supported by an
out standi ng school -based |eader, matters nore than any other factor in
student achievenent, the priorities in the budget are placed on hiring and
retaining high quality entrepreneurial teachers and |eaders. Although the
first two years are slim incone by the third year should support this |evel

of investment in quality personnel. In addition, substantial investnents are
made in professional devel opnent and technology for a 1:1 initiative (see
QG her in Instructional operating costs). Finally resources wll be adequate

to fund coll ege textbooks by the third year as students begin to enbark on
coll ege classes related to their career goals.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
The school wll seek to mamintain 18% of annual inconme in a fund bal ance,
whi ch shoul d generate at |east $500,000 annually by the third year.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
Not applicable since Elizabeth Gty State University has agreed to host the
school on facilities on their canpus.

7. Will the school have assets from other sources (e.qg. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
Not anticipated at this tine.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

The school will rely on advice from a locally-contracted CPA to establish
these internal controls, coupled with feedback from an annual audit to
i nprove these processes.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
No known or anticipated party transactions.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

he board is considering and will solicit bids from the followng audit
firms:
Mason L. Spruill, CPA, 521 S. Hughes Blvd., Elizabeth Cty, NC, 27909 Phone:

(252) 338- 3860 i nfo@r spruillcpa.com

Strickland & Jones PC, 749 Boush St, Norfolk, VA 23510 (757) 627-7672
www. st ri ckl andandj ones. com

Sherri Rose, CPA, PLLC, 8732 Union G ove Church Rd., Chapel HIl, NC 27516
Phone: 919-913-8081 i nfo@herrirosecpa.com
Lisa P. GII, CPA PC 4700 Falls of Neuse Road, Suite 230, Raleigh, North
Carolina
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Section VI: Financial Plan

Reviewer

Page

Concerns and Additional Questions
No specific dollar amount slated in the letter of assurances. How will the board ensure
they will indeed receive the funds without a dollar amount committed.

Deanna Townsend-
Smith

Reference

Total Budget

Although assistance securing a grant is mentioned, the Letter of Assurances from NC
New Schools (Appendix S) does not specify the financial contribution for "Other
Funds' @ $100k.

Also, the letter from the legislator indicates that, if necessary, legislation would be
proposed, but it does not clearly represent an assurance of funding for a projected
budget deficit.

Kevin Piacenza

Total Budget

No dollar amount committed in letter of commitment.

Mary Carmichael

Total Budget

While this aligns with the application, if the student population is not able to all take
honors classes they may need to modify their plan and this budget. This seemslikely
given the geographic region they are working to serve.

Mary Carmichael

Personnel Bu

Seems ambitious and impractical to have only the principal and one clerk for the first
three years. Who will be charged with the numerous operations tasks facing a charter
school ?

Paige Hirsch

Personnel Bu

Given the school's mission, high school grade levels, and target population, why is
there not a counsel or position budgeted? s NC State Retirement contribution correct
@ $8,079 and $6,505? This seems low compared to recent rates.

Kevin Piacenza

Personnel Bu

There are asignificant number of lineitems (facilities, legal counsel, other
professional staff) that are listed at "0" which seems unlikely to be the petitioner's
intent. Further, given the school will be growing, why is there no computer/software
budget for 17-18, 18-19, or 20-21?

Paige Hirsch

Operations B

Operations budget does not include:

- contracted services: OT, psychological testing, speech, etc.

- legal services

- student accounting

-$7,500 for financial services for 120+ students and staff is not realistic for full
servicesincluding: accounting, payroll and benefits management

Kevin Piacenza

Operations B

No money budgeted for legal counsdl.

Facility at no cost with limited documentation.

Mary Carmichael

Operations B

There are some areas in which the applicant has not accounted for - since some items
will be needs such as contracted services how does the proposed school plan to pay for
these services?

Deanna Townsend-
Smith

Operations B

First year total revenue used for this chart includes "Other Funds' @ $100k that is not
explicitly covered in Appendix S.

Kevin Piacenza

Total Expend

School is running adeficit in 2019-2020 and 2020-21

-$101,381 -$154,343

Mary Carmichael

Total Expend

The applicant has a negative fund balance in the last 2 yearsin excess of over
$200,000 dollars. There are no assurances in the budget included to cover this shortfall.

Deanna Townsend-
Smith

Total Expend

Why the negative deficitsin last two years?

Paige Hirsch

Total Expend

Although assurances are mentioned within the application- the assurances were not
incorporated into the budget and the proposed applicant has a negative fund balance in
thelast 2 yearsin excess of $200,000. What is the board's plan to ensure this shortfall
does not occur? In the assurance | etters provided the organizations/individuals did not
stipulate a particular amount to ensure the shortfall is covered.

Deanna Townsend-
Smith

Budget Narra

While the school statesit

" will seek to maintain 18% of annual income in afund balance, which should generate
at least $500,000 annually by the third year." It then seemsto eat away at that with a
deficit the next two years.

Mary Carmichael

Budget Narra

The assurances provided in Appendix S do not explicitly cover the $100k "Other
Funds' in first year.

Kevin Piacenza

Budget Narra

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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How is student ratio 20:1 if four core teachers are teaching 120 studentsin two

different grade levels?

Fundraising is used asjustification for possible shortfallsin services for EC students.

The applicant failed to describe the procedures and internal controls and methods for

conducting an independent financial audit.

There are many areas of concern with the financial section of this application. The

negative fund balance in the last 2 yearsis concerning?

Deanna Townsend-
Smith

Financial Au

Deanna Townsend-Smith

Fail

Joe Maimone

Eric Sanchez

Helen Nance

Mike McLaughlin

Paige Hirsch

Pass

Marie Massengill

Sherry Reeves

Mary Carmichael

Fail

Tammi Sutton

Kevin Piacenza

Fail

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 26, 2014
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 26, 2014 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
neaaat 1 Date: 09/25/2014

Applicant Signature:

The foregoing application is submitted on behalf of Nor t heast Acadeny of Aerospace and Advan
(name of non-profit corporation or individuals submitting application). The undersigned has read the application
and hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: neaaat 1
Board Position: Joseph Peel

Signature: Date: 09/ 25/ 2014

Sworn to and subscribed before me this

day of , 20
Notary Public Official Sed
My commission expires: , 20
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OVERALL ASSESSMENT

Would you as the Advisory Board deem this application complete? The decision of the Advisory Board regarding
completeness is final. This rubric, and the following recommendation, is simply a starting point for Advisory
Board deliberations regarding which applicants to invite back for an interview.

Total Initial Screening Votes

11

AH, M, PG, HN, SR, AQ, ES, TS,
BT, CT, SW

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes
No Yes
0 11
HN,AQ,ES, AH, SW,
SR, TS, CT, M,
PG,BT

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.
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Initial Screening

Mission, - dtsmith840
Purposes, and
Goals
Education Plan - dtsmith840
Governance and | - dtsmith840
Capacity
Operations - dtsmith840
Financial Plan - dtsmith840
OVERALL - dtsmith840
- dtsmith840
- dtsmith840
External Evaluator
Mission, Mission Statement
Purposes, and What are examples of expected STEM careers beyond aviation? - paigeabramsonhirsch
Goals

Mission Statement

Although the mission statement seems to accurately describe the school's proposed intent,
it could be more compelling. If more of the elements in the mission description could be
worked into the mission itself, it would be more effective. - kpiacenza

Educational Need and Targeted Student Population

Description does not discuss specific student need-academic or otherwise, but rather
focuses on the economic need of the region and the poverty levels affecting many
families. - paigeabramsonhirsch

Educational Need and Targeted Student Population

Specifically, what are and where are the aerospace businesses mentioned in this section?
(beyond the two referenced in Appendix A). Has a survey specific to enrolling in this
school been conducted? - kpiacenza

Purposes of Proposed Charter School
The proposed applicant states there are commitments from the Coast Guard Base - what is
the plan to ensure this collaboration actually takes place?

How will the applicant ensure that all 6 legislative purposes are met? How will success be
measured to ensure all 6 legidative purposes are met as outlined within the application? -
dtsmith840

Purposes of Proposed Charter School
What are STEM specific courses not availablein LEA?

Will "partners" alone be responsible for providing accountability feedback? How will that

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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process be facilitated over time?

What is meant by "failure will not be an option"? Does that relate to summative
assessment results or project performance? Can't "failure” be alearning experienced in
STEM-based work? - kpiacenza

Goalsfor the Proposed Charter School

No individual student growth goals. Isthe first goal and annual goal or over the term of
the charter?

- paigeabramsonhirsch

Goalsfor the Proposed Charter School
There are no STEM focused goals.

The student achievement goals may want to demonstrate improvement over time of
individual students. Example, the first goal may not be possible if the student population
the first year if the majority of students camein performing below grade level.

The following goal may also be hard to attain in the first years and could be reworded to
focus on the student growth instead of the overall school. * The Northeast Academy for
Aerospace & Advanced Technologies will meet or exceed all subject area student growth
standards. - maryvcarmichael

Goalsfor the Proposed Charter School

Based on the targeted population described earlier, it is questionable if the goals set are
attainable especially within the first few years of operation. What is the plan to gradually
attain the goals set so that the goals set are more realistic? - dtsmith840

Goalsfor the Proposed Charter School

Details related to board monitoring goals lacks details. Who is responsible? What goal s?
The stated goals are very broad and it is hot clear how they could be used in a"strategic
plan”.

Performance goals lack specificity with respect to academic growth on ayear by year
basis. Will 80% be at or above state average first year? How high above? Are there STEM
specific goals?

85% of parents satisfied does not seem ambitious given goal of less than 8% student
attrition.

No discussion of financial goalsis noted. - kpiacenza

Education Plan

Instructional Program
Further documented evidence in Appendix U (note - applicant sends reader to look at T). -
maryvcarmichael

Instructional Program
Isthere any foreign language program? No FL teachers identified in budget. - kpiacenza

Curriculum and Instructional Design

The STEM component of the sample scope and sequence is not clearly defined. Since this
appears to be afocus for the school, how will the STEM component be measured and
included in the graduation requirements? - dtsmith840

Curriculum and Instructional Design

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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B1 seemsincompl ete as a scope and sequence document. - paigeabramsonhirsch

Curriculum and Instructional Design
| am not sure | see acomprehensive curriculum framework for the 7th and 8th grades.
Appendix B seemsto only include reference to Math and Science. - maryvcarmichael

Special Programs and "At-Risk" Students

While the applicant addresses the needs of ELL and EC students there is not a clear plan
on how the school will meet the needs of students who are identified as "At Risk." How
will the school address the needs of students who may not be able to meet the standards
outlined?

Earlier in the application the applicant states alonger school day will not be available until
trust is built - how will the needs of the academically gifted student be addressed until that
occurs? Since the school proposes to be innovative in their instructional practices what
other innovative activities can be used or developed for academically gifted students
attending the school ? How will the school identify students who do not come with the
identification of academically gifted? - dtsmith840

Special Programs and "At-Risk" Students

No mention of RTI or other best practice to provide tiers of support to struggling students.
No definition of "appropriate person™ who will be charged with putting together a plan for
success. Isthis ateacher? Principal ? Counselor? - paigeabramsonhirsch

Exceptional Children — Identification and Records
How does the proposed school plan to accommodate the needs of students who may need
or have a 504 plan? - dtsmith840

Exceptional Children — Identification and Records
A specific system for managing 504 plans is not clearly presented in this section. -
kpiacenza

Exceptional Children — Education Programming

If a parent makes areferral, the |[EP team will be the individuals who make the
determination of what areas are to be evaluated. It should not go directly to a psychologist
for evaluations, for various reasons, there may not be aneed for psychological evaluations
(there may aready be thisinfo that the |EP team would have to review; all categories of
EC do not require psych evals, there may be other areas that need evaluations such aas
speech, OT, PT, etc. Or the |IEP team may make a determination, based on existing data
that an evaluation is not warranted. A parent request for evaluationsis just that, it must be
reviewed by an |EP team, but the team may not come to an agreement that the student isin
need of an evaluation, or there may be current evaluations from the previous school
system that the team needs to review before making a determination.

The process for obtaining evaluationsis not compliant. A teacher cannot obtain consent
for evaluations from a parent. The decision to obtain evaluations for the purpose of
determining eligibility for special education and related services can only be done by a
legally composed |EP team. be carful using terms such as "full educational evaluation" -
again, the | EP team make the determination of what areas are evaluated and each areato
be evaluated must be clear to the parent before obtaining an Informed Consent to
Evauate. Also, the term "pre-referral” when referencing the initiation of interventionsis
very problematic. It indicates predetermination that the student is going to be referred to
EC. The purpose of the research based interventionsis to see if the student will respond
not to lay the path to EC. If the parent does not wish the student to be evaluated the

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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school/LEA actually has the option to file due process to evaluate. Not sure they really
understand this portion of the regulations. This part of the charter isfull of non-
compliance that could potentially get them into real trouble. - marie_massengill

Exceptional Children — Education Programming
The IEP team is not fully described and there is no discussion of contracting for services,
€g., psychological testing, OT, speech therapy, etc. - kpiacenza

Student Performance Standards
Thefirst question is not sufficiently answered. The system used to analyze datato drive
instructional decision-making is unclear. - paigeabramsonhirsch

Student Performance Standards
What is the plan to ensure the school reaches the 80% passing rate on state assessments
and reaches the 95% graduation rate annually as established earlier in the application?

What is the aternative for the students who demonstrate difficultly with the honors classes
and rigorous curriculum provided by the school? Will there be an alternate graduation
route devel oped for these students that is till in line with the proposed mission? -
dtsmith840

Student Performance Standards
Unique student performance goals seem to be missin.

Whileit is great to offer honors level coursesit is not fully clear how the school will meet
the needs of a child reading several grade levels behind or not able to demonstrate math
fluency.

Also - | have concern about the statement - Students must pass all EOCs in order to
graduate. Is this a state requirement? There may be students that pass course work and
course tests, but not the end of course exam. (This does seem to be mitigated in the
proposed student handbook with some kind of waiver.)

- maryvcarmichagl

Student Performance Standards

Specific time referenced assessment strategies are not presented. An online platform for
managing assessment and grading is noted but not specifically identified or described. -
kpiacenza

Student Conduct and Discipline

In the handbook a student's continued enrollment in the school is jeopardized for
continued enrollment. Enrollment cannot be jeopardized by attendance - how does the
school plan to address thisissue? - dtsmith840

Student Conduct and Discipline

Is code of conduct outlined in the handbook? It's referenced, but | didn't actually seeit. -
paigeabramsonhirsch

Student Conduct and Discipline

No real concerns. Would suggest that staff/administrator PD is planned regarding
disciplining students with disabilities or those suspected of having a disability. -
marie_massengill

Governance and

Tax-Exempt Status 501 (c)(3)

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Capacity

Not yet applied - applicant group will have 24 months should they be approved to provide
documentation. - dtsmith840

Governance and Organizational Structure of Private Nonprofit Organization

Based on responses in the Board Member forms not all board members selected have a
clear understanding of the mission of the school or how to measure success. How does the
board plan to address this to ensure all board members are working toward a common goal
and have a clear understanding of the mission?

The Board of Directors will need to submit the actual criminal background checks
conducted for review by the evaluation team as current documentation needs further
clarification.

- dtsmith840

Governance and Organizational Structure of Private Nonprofit Organization
I have concerns about the two advisory teams functioning off to the side of but in direct
relationship with both the board and the CEO. This may need to be asked about at the

In the bylaws it lists the board will "Develop marketing materials." This may be more of
an operational responsibility than an governance issue once the school is open. -
maryvcarmichael

Proposed Management Organization (EMO/CMO)
Applicant group is not partnering with an EMO/CMO. - dtsmith840

Projected Staff
Minimal detail around hiring practices-no demo lesson or evidence of successful teaching

experience required? - paigeabramsonhirsch

Projected Staff
In year one how will a core teacher with EC responsibilities be able to manage both roles?

How will thisteacher deliver servicesin either afull inclusion or in pullout situations and
teach their core classes?

How will four core teachers effectively serve 120 students in two different grade levels?
Instructional plan describes a 20:1 student to teacher ratio? - kpiacenza

Staff Evaluation and Professional Development
Minimal description of PD. - paigeabramsonhirsch

Marketing Plan
No discussion of how the school will ensure it recruits a balanced population. -

paigeabramsonhirsch

Parent and Community Involvement

How frequent is "regular parent/student/teacher conferences'? Given nontraditional model
and 4 core teachers serving 2 grade level s this communication model will be critical. -
kpiacenza

Admissions Palicy

Admission cannot be tied to geographic location as admittance into a charter school
cannot be denies as long as a student isdomicilein NC. How will the board ensure this
enrollment policy isin line with NC Charter School Law? - dtsmith840

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Admissions Policy

What is meant by "geographic area served by school"? Isn't that any NC resident? Also,
"passed the previous grade" as aqualifier isaconcern. If aretained 8th grader is applying
for the 8th grade will they be admitted? - kpiacenza

Projected Student Enrollment (Table)

Unclear why the school plansto open at grade 8 and then grow down and up. Assuming
most high schools begin at grade 9, grade 8 is not acommon transition point. -
paigeabramsonhirsch

Operations

Transportation Plan
Has contracting with "local school districts' been explored? Is this even feasible?
- kpiacenza

Civil Liability and Insurance
Thetota cost provided in the table is $7,291.00, but the quote in Appendix P $9,866.00. -
kpiacenza

Civil Liability and Insurance

The quoted insurance amount in Appendix P and the amount quoted within the application
are 2 different amounts. Thereis a $2,595 difference between the two figures. The
insurance quote in the appendix and the budget match; however there is misalignment
within the application and the budgeted amount. - dtsmith840

Civil Liability and Insurance
Appearsto be a difference in these numbers and the budget. - maryvcarmichael

Facility and Facility Contingency Plan

Does Appendix Q state a guarantee of facility use for school at no cost including utlilities?
Will this space be adequate as school grows according to 5 year plan? What is the square
footage and possible up fit cost to get CO for a secondary school? - kpiacenza

Facility and Facility Contingency Plan
How do petitioners know that costs will be in line with budget projections? -
paigeabramsonhirsch

Financial Plan

Total Budget Revenue Projections 2017-2021 (Table)
No dollar amount committed in letter of commitment. - maryvcarmichael

Total Budget Revenue Projections 2017-2021 (Table)

Although assistance securing a grant is mentioned, the L etter of Assurances from NC New
Schools (Appendix S) does not specify the financial contribution for "Other Funds' @
$100Kk.

Also, the |etter from the legislator indicates that, if necessary, legislation would be
proposed, but it does not clearly represent an assurance of funding for a projected budget
deficit. - kpiacenza

Total Budget Revenue Projections 2017-2021 (Table)
No specific dollar amount slated in the letter of assurances. How will the board ensure
they will indeed receive the funds without a dollar amount committed. - dtsmith840

Personnel Budget: Expenditures 2017-2021 (Table)
Seems ambitious and impractical to have only the principal and one clerk for the first three
years. Who will be charged with the numerous operations tasks facing a charter school ? -

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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paigeabramsonhirsch

Personnel Budget: Expenditures 2017-2021 (Table)

While this aligns with the application, if the student population is not able to all take
honors classes they may need to modify their plan and this budget. This seemslikely
given the geographic region they are working to serve. - maryvcarmichael

Personnel Budget: Expenditures 2017-2021 (Table)

Given the school's mission, high school grade levels, and target population, why is there
not a counselor position budgeted? s NC State Retirement contribution correct @ $8,079
and $6,5057 This seems low compared to recent rates. - kpiacenza

Operations Budget: Expenditures 2017-2021 (Table)

There are asignificant number of line items (facilities, legal counsel, other professional
staff) that are listed at "0" which seems unlikely to be the petitioner's intent. Further, given
the school will be growing, why is there no computer/software budget for 17-18, 18-19, or
20-217? - paigeabramsonhirsch

Operations Budget: Expenditures 2017-2021 (Table)

Operations budget does not include:

- contracted services: OT, psychological testing, speech, etc.

- legal services

- student accounting

-$7,500 for financial services for 120+ students and staff is not realistic for full services
including: accounting, payroll and benefits management - kpiacenza

Operations Budget: Expenditures 2017-2021 (Table)
No money budgeted for legal counsel.

Facility at no cost with limited documentation. - maryvcarmichagel

Operations Budget: Expenditures 2017-2021 (Table)

There are some areas in which the applicant has not accounted for - since some items will
be needs such as contracted services how does the proposed school plan to pay for these
services? - dtsmith840

Total Expenditure Projections (Table)
Why the negative deficitsin last two years? - paigeabramsonhirsch

Total Expenditure Projections (Table)
School is running adeficit in 2019-2020 and 2020-21

-$101,381 -$154,343 - maryvcarmichael

Total Expenditure Projections (Table)
First year total revenue used for this chart includes "Other Funds' @ $100k that is not
explicitly covered in Appendix S. - kpiacenza

Total Expenditure Projections (Table)
The applicant has a negative fund balance in the last 2 yearsin excess of over $200,000
dollars. There are no assurances in the budget included to cover this shortfall. - dtsmith840

Budget Narrative
The assurances provided in Appendix S do not explicitly cover the $100k "Other Funds'

infirst year.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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How is student ratio 20:1 if four core teachers are teaching 120 studentsin two different
grade levels?

Fundraising is used as justification for possible shortfalls in services for EC students. -
kpiacenza

Budget Narrative
While the school statesit

" will seek to maintain 18% of annual income in afund balance, which should generate at
least $500,000 annually by the third year." It then seems to eat away at that with a deficit
the next two years. - maryvcarmichael

Budget Narrative
Although assurances are mentioned within the application- the assurances were not

incorporated into the budget and the proposed applicant has a negative fund balance in the
last 2 years in excess of $200,000. What is the board's plan to ensure this shortfall does
not occur? In the assurance letters provided the organizations/individuals did not stipulate
a particular amount to ensure the shortfall is covered. - dtsmith840

Financial Audits
The applicant failed to describe the procedures and internal controls and methods for
conducting an independent financial audit.

There are many areas of concern with the financial section of this application. The
negative fund balance in the last 2 years is concerning? - dtsmith840

OVERALL

Cover Page
Some concerns regarding the language used in the Exceptional Children Section. The

charter indicates that after 2 interventions the school will do a complete educational
evaluation, rather than an EC referral will be completed. The IEP team will make the
decision of what, if any, evaluations will be completed. Thisis also the case with a parent
referral. Thereislanguage in the charter that indicates that the teacher will seek
permission from the parent to make areferral - parent is not needed for the referral. There
appears to be some confusion on the Child Find Process. Thereislanguage in the
discipline section that seems to indicate that for any student exhibiting behavior issues a
FBA and BIP will be developed. Thisisan IDEA requirement in very specific situations
for identified students. While it may appear to be proactive to develop a FBA and BIP for
anon-EC identified student it could make the school vulnerable to a claim/complaint from
the parents that the school staff had abasis of knowledge that the student may be a student
with adisability in need of special education and related services. There are also
references in several places that positive behavior intervention will be utilized. Will this
school put PBIS into place and have the staff fully trained in how to employ this program?
- marie_massengill

Grade Levels Served and Total Student Enrollment:

The enrollment figures are tactical and realistic. Typically it is easier to fill lower grades
before filling higher grades. What is the proposed applicants intent behind adding 7th
grade in the 2nd year and 6th grade in the fifth year? - dtsmith840

Grade Levels Served and Total Student Enrollment:
What is the rationale for beginning at 8th grade, not anatural transition point, and then
growing both up and down? - paigeabramsonhirsch

Grade L evels Served and Total Student Enrollment:

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Seem to be missing total projected student enrollment for second year. - maryvcarmichagl

Grade L evels Served and Total Student Enrollment:
What is the reasoning for not starting 6-8 and adding high school grades? It might prove
difficult recruiting 8th grade students who are settled at their middle schoal. - kpiacenza

Charter School Advisory Board Subcommittee

Mission, Ms. Nance explained that Northeast Academy of Aerospace is applying to open in the Fall
Purposes, and of 2015 and met the requirements to participate in the Accelerated Application processin
which the planning year would be accelerated. There were three out of seven board
members that were not present at the meeting. Mr. Sanchez asked how the board would
measure their goals overtime. The board chair responded that there would be basgline
data that would be established during year one. Growth and rigor would grow every year
and the board would create a three year plan. There would also be a set of process goals

Goals

Education Plan Mr. Walker asked about aerospace in the area. The board chair responded that Elizabeth
City hasthe largest coast guard in the state. They repair more planes than any government
entity in the world.

Mr. Walker asked how many of the students would go straight to jobs versus the
university. The board chair stated that the children would learn alot of the information
from the community college program. Aerospace is the focus and 30-40% would go to
college.

Mr. Maimone asked why the projected enrollment was low since there would be aneed in
thearea. The board chair responded that he would like to train the teachers and not bite
off more than the board could chew initsfirst year. Itsbetter to go slow than fast.

Mr. Quigley asked if a school |eader has been identified. The board chair responded that
there were three powerful candidates that have been identified.

Mr. Sanchez noted that this was an innovative group. He added that some things need to
be tightened up in the application but they have the board that could do that.

Governance and
Capacity

Operations

Financial Plan Ms. Nance stated that the budget does not have money for facilities. The board chair
replied that thereis aline item for $60,000 for facilities. Mr. Maimone noted that he was
surprised that there were deficitsin years 4 and 5. The board chair explained that there
should not be any deficits. There was an issue with the online application in that the
applicants wanted to include additional LEAs and the system would not allow the
additional information to beincluded. Mr. Sanchez noted that it was explained in the
clarification documents.

OVERALL Mr. Quigley inquired about the partnership with the university. The partnership with the
school has been a moving target because they have had three changesin their chancellor.
The character school will rent space because on the college campus because there are
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three empty buildingsthere. They will also provide food services. The charter school will
also consider being alab school for their School of Education.

Overall Summary

Initial Screening The Office of Charter Schools deems this application compl ete.

09/26/2014 The CSAB voted unanimoudly to deem this application complete on November 14, 2014.

Application On January 12, 2015 the CSAB subcommittee voted to move this application to the
Review interview. The subcommittee votewas 6to 0. The full CSAB vote was 10 to 0.

Concern that year four and five have a negative balance. The applicant group stated that
there was a mistake in the application on-line system and the budget has been corrected to
have positive fund balances. Ms. Nance pointed out that the applicant group has provided
anew budget but that is new information. Mr. Maimone said the new budget is
clarification. OCS says the applicant group has made the criteriafor acceleration. Ms.
Swinson explained that this |etter does not entitle them to an automatic interview. Mr.
Maimone asked if the group was participating in the training this year. The board replied
no. Ms. Sutton questioned why begin with 8th grade. Ms. Nance stated that their response
makes sense that they want to get their 8th graders ready for high school. Mr.
McLaughlin stated that thisis a very innovative program and they already have partners at
the university. The board was asked how do you know the demand is there for your
program? The board responded that they do not have a parent survey but they have alot
of information from dissatisfied people. County commissioners are behind the school.
The county commissioners have already given agrant for this school. It was a strategic
plan not do to a parent survey. They have worked hard to build relationships around the
community. They want to make sure they enter this relationship with a good relationship
with the schools. Mr. Maimone asked what are you going to do for the training if you are
going to open in August? The board chair responded that he really hadn't received
information about the training being provided by OCS at thistime. Mr. Maimone made
the motion to recommend for interview. Ms. Sutton seconded.

Application On February 10, 2015 the CSAB subcommittee voted to recommend this application to
Interview the SBE to start accelerated process. The full CSAB votewas 11 to 0.
OVERALL This application will be forwarded to the SBE to participate in the accel erated process.

The vote was unanimous.
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