North Carolina Virtual Academy

NORTH CAROLINA VIRTUAL PILOT APPLICATION

North Carolina Virtual Academy

Public charter schools opening the fall of 2015

Due by 5:00 pm EST, October 10, 2014

North Carolina Department of Public Instruction
NCDPI/Office of Charter Schools
301 N. Wilmington Street
Raleigh NC 27601-2825
919-807-3491

Mailing Address:
6303 Mail Service Center
Raleigh, NC 27699-6303



North Carolina Virtual Academy

OCS July 2014

CHARTER SCHOOL
2015 Application Process
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APPLICATION DUE DATE/TIME

October 10, 2014 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 10, 2014 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review al elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Nort h Carolina Virtual Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Nort h Car ol i na
Learns, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Chri s Wt hr ow
Title/Relationship to nonprofit: Chai r per son

Mailing address: 203 Autum Wnds Drive

Gol dsboro NC 27530
Primary telephone: 919-429- 9764 Alternative telephone: 919- 429- 9764
E-Mail address: wi t hrow. chri s@mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: WVAYNE
LEA: 960- Wayne County Public School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. K12 Inc. and the North Carolina
Public Charter School Association

List the fee provided to the third party person or group. None

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

North Carolina Learns intends to contract wth the Education Service
Provider, K12 Inc.

In light of this, NC Learns has worked closely with K12 Inc. to devel op any
sections that deal with the curriculum nmanagenent, education platform
budget, evaluation and use of K12 product and service descriptions. NC
Learns and K12 Inc. intend to continue this partnership through the review
process, the School devel opnent process, and the School inplenentation
process.

In its support with this application, K12 Inc. has separately retained
expert services of the North Carolina Public Charter Schools Association.
The service agreement in the amount of $12,000, includes consulting support
in the preparation and review of M ssion, Purpose and Goals, Education Pl an,
and Governance and Capacity portions of the application. This assistance has
been provided through the conpletion of the application and nmay conti nue on
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an as needed basis through any subsequent authorizer eval uation period.

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (4 Years)

Academ c G ade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04, 05, 06, 07,08, 09, 10 1500
Second Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11 1800
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10,11, 12 2160
Fourth Year K, 01, 02, 03, 04, 05, 06, 07,08, 09,10, 11, 12 2592

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

Chai r man
Sgnature Title

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

NCVA is a community of students, famlies and educators dedicated to
expandi ng educational choice through innovative and technology rich
instructional practices, and accountable for devel opi ng each student's full
potential for academ c and post-secondary success.

Clearly describe the mission of the proposed charter school:

As a full tine, statewide public virtual charter school, NCVA will be a rich
school community that uses innovations in technology to educate and bring a
wi de range of students, famlies and educators together. The web-based and
print curriculumw Il be high quality and aligned with the NC SCS. NCVA w ||
educat e each student as an individual and will equip every student with the
academc and nonacademc foundations needed for any postsecondary
opportunity they wi sh to pursue.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a detailed description of the proposed Targeted population. In your description include
how this will reflect the racial and ethnic composition of the school system in which you
proposed to be located. Clearly outline the rationale for selecting the location and targeted
population.

North Carolina Virtual Acadenmy (NCVA) will not discrimnate against any
student on the basis of ethnicity, national origin, gender, or disability
per G S. 115C 238. 29F(g) (5).

NCVA will be a statew de school. Any K-12 student residing in North Carolina
will be eligible to attend NCVA, provided that there are openings in the
appropriate grade level. In year one, NCVA will serve students in grades K
10, in year two K 11, and in years three and after grades K 12. Famlies
may choose to enroll their children at NCVA for a variety of reasons
including but not limted to: flexible schedule, relief from an environnment
of bullying, a placenment for students with nedical needs that inpact their
ability to attend school, enhanced individualized |earning opportunities,
parents wanting a nore active role in their child s education, nore robust
course offerings for rural students, students who are gifted or at-risk who
want to work at their own pace, etc. For many students online learning wll
be a long term solution, but for others, online learning is a short-term
education solution to accommpdate a particular famly's situation.

6
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

North Carolina Virtual Academy

NCVA has chosen to locate its admnistrative office in the area of Wyne
County. This decision was based on a multitude of considerations. The
School's Board Chair resides in Wayne County and his proximty will help
ensure oversight and comuni cation. Wayne County provides good proximty to
the State Capitol, has easy access to interstate corridors, and is an area
of eastern North Carolina that is underserved by charter schools. Finally,
the significant mlitary population in Wayne County is also a draw for NCVA
Qur EMO, K12, has several years of national experience with mlitary
famlies, a population that 1is availing itself of virtual |[|earning
opportunities.

NCVA wll have no restrictions enrolling students wth any type of
disability, regardless of the severity of that disability. The Board expects
that because NCVA is a statew de school, the School wll represent the

overal | denographics of the State.

NCVA wi || use nunerous neans of recruitnment for potential students and their
famlies, especially those who have been underserved. NCVA s recruitnent
nodel has been used successfully by charter schools in other districts and

st at es. By using a variety of recruiting and marketing techniques, NCVA
Wil attract students representative of the district and/or state
denographics and wll ensure equal access to famlies 1in poverty,

academcally |ow achieving students, students with disabilities, English
Language Learners, students of all ethnicities and races, students of all
inconme | evels and other youth at-risk of academ c failure.

The recruitnent strategy will nake use of many nethods including one-on-one
contact, print and electronic nedia, and face-to-face parent information
sessions. At the end of the application period, if nore applications are

received than there are available spaces; a public lottery wll be
conduct ed.
Each fall, NCVA and K12 will assess the efficacy of each of its outreach

strategies. This efficacy is neasured by response netrics to each strategy,
as well as how strong each of these strategies led to interest by specific
groups. For exanple, if one group is underrepresented in the School's
enrollment but is overly responsive to a particular strategy, nore effort
may be invested in that strategy to ensure that the School's enrollnent is
simlar to the State's denographi c make- up.

2. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

3. Designate how this proposed virtual school model is a fit for North Carolina which has a strong
NC Virtual Public School program already in existence. Specifically identify and describe the un-
served or under-served needs that are currently missed by NCVPS.

Despite having a robust, supplenental virtual school offering, North
Carolina does not have a state public school option that conbines the
technol ogi cal aspects of full-tine, online learning and the educational
i nnovation of a charter school.

Wth the passage of SB 744, the opportunity to offer an individualized

7
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

North Carolina Virtual Academy

| earning environment to prepare all students in grades K-12 for the rigors
of college and career is a reality in NC, and NCVA is uniquely positioned to
provide this option.

NCVA will be a freestanding, full-time virtual public school. NCVA is both
an option and conplenment to the State's online course provider, NC Virtua
Public School (NCVPS). However, NCVPS is |limted by statute to provide
suppl emrental "e-learning course offerings" only to mddle and high school
students, with l[imted options for mddle school. Wile private and hone
school students have access to NCVPS, this access comes at a direct cost to
famlies. Conversely, NCVA will have the ability to serve grades K-12, at no
charge to famlies and, iif needed, famlies wll be provided wth
appropriate equi prent and allocations for Internet service.

NCVA will have its own comunity of students, teachers, adm nistrators, and
governing board nenbers. This community wll be accountable for devel oping
each student's full potential for academ c and post-secondary success and
will ensure social interaction anong nenbers of the community. Most
significantly, NCVA wll| differentiate itself by offering every conponent of
t he educational devel opnent and delivery process: a fully integrated system
of teaching, |earning, tracking, renediating, teacher training, and parental
i nvol venent in an innovative public education nodel that provides students
and parents with a choi ce.

One of the ways NCVA ensures student success is through robust data
collection and nonitoring. For exanple, regular assessnents are built into
courses to help teachers pinpoint problem areas so they can nove swiftly to
support the student. If a student falls behind in reading, NCVA wi |l support
the student through an adaptive reading program that custom zes and assigns
| essons to keep students noving forward and ensures mastery |earning and
will result in student reading at or above grade |evel.

NCVA is also able to provide all courses that high school (HS) students need
for graduation including AP, honors, traditional coursewrk, a robust
cat al ogue of CTE options, Wrld Languages, electives, and physical education
(PE). At present, NCVPS does not provide PE which is a graduation
requi renment. See Appendi x B2 for a NCVA HS school course catal og.

W believe famlies will choose NCVA over a supplenental online program
because of the virtual learning benefits that we, as a Board, want the
School to provide: parental involvenent, flexible |earning schedules and
styles, instantaneous data collection and intervention, one-on-one teacher
and pupil interaction, Individualized Learning Plans, and student-to-student
i nteraction across the state.

The only way the above can be acconplished is wth a conprehensive
infrastructure that will differentiate NCVA from other virtual schools and
progr ans:

*conpr ehensi ve catal og of elenentary, mddle, and HS online courses aligned
to the NC SCS;

*high quality offline instructional materials;
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*i nnovative online technol ogy and tech support;

*| earning rmanagenent system captures assessnent data and student
progress;integrates efforts of students, |earning coaches, and teachers to
feed data-driven instruction; pronpotes nutual interaction and engagenent
focused on hel ping all students nmeet or exceed the NC SCS;

*secure, web-based SMS to serve nmany school needs such as enrollnent,
report cards, state reporting, and school operations;

*variety of teacher and adm nistrator PD offerings;
*tools for conmuni cation and col | aboration; and

*fam |y supports including parent workshops, discussions with parents from
all over the country, and community support.

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Since NCVA wll be the first of its kind in North Carolina, the
opportunity for teachers to grow and gain new know edge and have the
opportunity for growh is boundless. NCVA will provide a rich ground for
growi ng |eaders anong teachers and the admnistrative staff wll put in
place a nentoring program for teachers that will provide opportunities to
step up into | eadership roles quickly.

The Board supports the need for ongoing professional devel opnent for all
teachers and other staff, particularly in the areas of curriculum and
i nstruction. Pr of essi onal Devel opnent will be a year-long pursuit focused
on providing teachers with the skills and conpetencies to neet the needs of
students and their famlies. Professional developnent will be a conbination
of K12's best practices and training along with state required professional
devel opnent for all teachers and staff. Each teacher will have an
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| ndi vi dual Devel opnent Plan that is a conbination of required professiona
devel opnent as deened appropriate by their tenure or as identified by an
adm nistrator as an area where devel opnent is needed, and other optional
offerings particular to their areas of interest. Professional devel opnent
will begin with intake training for new teachers and continue w th ongoing
nonthly training for new and experienced teachers. The responsibilities of
the teachers are comunicated through weekly staff neetings, nonthly
pr of essi onal devel opnent sessions, and the teacher handbook.

2. The content of NCVA' s program and the quality of instruction will be
eval uated on the netric of student |earning. Nunmerous assessnent instrunents
will be used to neasure student l|earning including the North Carolina
required tests which will assess how well students neet the North Carolina
Standard Course of Study (NC SCS), early literacy screening, pre- and post-
di agnostic benchmark assessnents, st andards-nastery assessnents, and
enbedded | esson, unit and senester curriculum assessnents. The online nature
of NCVA wll allow students, parents, teachers, admnistrators and board
menbers i mredi ate access to student achievenent results. Student progress
in the curriculum will be regularly neasured and reported to students,
parents, teachers, admnistrators, the Board, and the district throughout
t he school year.

3. NCVA wi |l enhance the public school system opportunities for students and
parents in the State of North Carolina by establishing a state-of-the-art,
full-time, online learning environment. This option does not currently exist
in NC. This learning environnment renoves geographical boundaries and
provides a high quality school to all students regardless of where they live
within the state and where they are in their K-12 education. Advanced

learners will be pushed to excel at a pace appropriate for their |earning
styles, and learning can be slowed down where needed for struggling
students. NCVA wi |l provide conprehensive waparound services for every
student - from the developnent of a strong comrunity within the virtual
acadeny to establishing unique settings for students and parents to
i nteract. Parents will play a strong and engaged role in the day-to-day
success of the students. Teachers wi Il conmunicate with parents regularly
through emails and schedul ed neetings. Parents will also be provided with

opportunities to expand their |earning through nonthly online sessions just
for parents.

4. NCVA wi | |:

* expand access to high quality, rigorous K-12 courses and provide a network
of highly qualified teachers to students in underserved communities both
rural and urban;

* offer custom zed and personalized learning for a spectrum of students

from struggling students who need a second chance to master a subject
through credit recovery if they fall behind, to students ready for advanced
pl acenent courses to pronote coll ege readi ness;

* Connect students to a vast network of resources that wll help them
conpete and succeed in the global econony; and neet the grow ng dermand for
graduates with greater know edge and skills.

NCVA wi || address the needs of its students because it is premsed on the
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belief that given a conprehensive and nmastery-based curriculum high
expectations, state of the art technology, strong instructional support,
col | aborative conmunity |earning, guidance from experienced teachers, and a
strong commtnent from parents (or other responsible adults), a well-
devel oped digital Ilearning education program can help boost student
achi evenent, serve the unique needs of students and famlies, and offer a
new nodel for effective public education

5. The academ c phil osophy of our school is based on using innovations in
digital learning to create and harness the power of Individualized Learning
Plans (ILPs). Students who struggle in a traditional education |earning
environnent do so for many reasons. Sone of those reasons can be addressed
through a virtual |earning environnent. NCVA will provide a |earning
environnent that can be individualized for each student. A 5th grade
student struggling in Math can attend |ive web based sessions for 4th grade
Math in order to gain or master foundation skills. An advanced |earner wll
be engaged through extended |essons, learning circles, and by advancing
through the curriculumat his or her own pace while being guided by a North
Carolina |Iicensed teacher

6. Innovation, in our view, need not be tied to novelty. The Mntessori
approach to early education is over one hundred years old in this country,
t hough its approach is considered by nany to be innovative. Wile full-tine
online education is certainly still in its early stages of developnent, it
is not entirely novel. W recognize that virtual learning, in and of itself,
is not new to the education world. However, as we nove towards full-tine,
free-standing virtual charter schools with their own community of students,
parents, teachers, admnistrators, and governing board nenbers, we are
engaging in an innovative K-12 public education nodel which uses virtua
learning to give parents and students opportunities that havent been fully
accessible in public education in the past. Wth this nodel, students have
the flexibility to work on a truly individualized schedule with an ILP, and
educators have a viable solution to the problem that has plagued them for
years - how to engage parents in their child s | earning process.

W wll encourage the use of different and innovative teaching nethods:
opti mal use of technology in learning and teaching, high quality instruction
and curriculum data-driven decision making, and focused instructional
practices. NCVA's highly trained teachers will have access to the tools they
need to neasure student achievenment growh via ongoing student assessnents
with instant feedback to track student progress. Teachers will have the tine
to work with students in small or one-on-one interactive breakout sessions
and teachers will also have frequent direct contact with parents via regular
t el ephone, web conference, and email conmunicati ons.

Teachers will utilize the K12 National Math Lab (NWM.), ainmed at addressing
students weaknesses in math which is a national concern. Designed by a team
of curriculum and instruction specialists in cooperation wth school
| eaders, the NM. provides tw ce the usual coverage of math instruction to
students in grades 5-11 who are identified as academcally at-risk in math.
In addition to the students regular math coursework, students attend
targeted synchronous mathematical instruction provided by highly trained
mat h teachers four days per week. Oher enhancenents include innovative
ganes and nobil e applications. The nethods nentioned above are only a smal
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slice of the innovative teaching and |learning nethods that wll be used at
NCVA.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the four years of the pilot
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

OPERATI ONS

Goal : The NCVA Board will oversee the School's operational performance by:

a. Employing an Executive Director to work closely wth the School
adm nistrative staff and teachers to inplenent the Board policies and
procedures as well as state and federal requirenents.

b. Enploying highly qualified teachers and high quality counselors, and
advi sors.

c. Contracting with an Educati on Managenent Organi zation (EMO for the day-
t o-day managenent of the School and the provision of curriculum technol ogy,
and other educational services and nonitoring, supervising and eval uating
the EMO s performance.

d. Surveying NCVA parents at least semannually to determne their
satisfaction with the School .

ACADEM CS

Goal 1: AMOs* will be achieved each year by neeting the year over year
reduction in the % of non-proficient students in Reading & Math for all
students

Mat h Goal s*:

2015-16 k8: 42% HS: NA

2016- 17 k8: 48% HS:. 38%

2017-18 K8: 53% HS: 44%

2018-19 k8: 59% HS: 50%

Readi ng* Goal s:

2015-16 k8: 43% HS: NA
2016-17 k8: 49% HS: 52%
2017-18 K8: 55% HS: 57%
2018-19 k8: 60% HS: 61%

Goal 2: 95% of eligible students participates in state assessnents each
year.

Goal 3: 90% of students reading on grade level by the end of 3rd grade
utilizing Reading 3D assessnents for k-3

Goal 4: As indicated by EOG scale scores in grade 5 Science, NCVA wi |l make
required AMs by neeting year over year reduction in the % of non-proficient
students as neasured by the Ready Accountability Mdel (Al Students)*
2015-16 k8: 52% HS: NA

2016-17 k8: 57% HS: 51
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2017-18 K8: 61% HS: 55%
2018-19 k8: 66% HS: 60%

Goal 5: Reduce the achi evenent gap anong subgroups each year
Goal 6: Increase the % of students successfully conpleting Math 111 course

Goal 7: Increase the %of 11th grade students who take the ACT and achi eve a
score to nmeet UNC s m ni num adm ssi on requirenent

Goal 8: Inprove the withdrawal rate of students each year.
Goal 9: Inprove the 4-year graduation cohort rate each year.
Goal 10: Inprove the 5-year graduation cohort rate each year.

Goal 11: Increase each year the % of students that receive a Silver
Certificate with CTE concentration

*Targets are established fromthe AMO targets set by NCDPlI in May 2012 and
will be adjusted after baseline data is available for the 2015-16 SY and the

required % of increase will be maintained.
FI NANCE
Goal: The Board will nonitor the financial performance of the School to

keep budgeted and actual revenues and expenditures in |line by:

a. nonthly financial reports prepared by the Principal for the Board which
address the changes in net assets for the period in addition to a nonthly
cash flow statement and bal ance sheet. Al'l variances from the approved
Budget will be investigated and expl ai ned.

b. nonthly full year forecasts prepared by the Principal for the Board based
upon year-to-date results for conparison to the approved budget. The Board
w Il take the necessary actions, if any, to ensure the budget is net.

c.annual financial statenent audit as contracted by the Board and conducted
by an i ndependent audit firm approved by the North Carolina Local Governnent
Commi ssi on (LGO)

GOVERNANCE

Goal : The Board w Il be accountable to the public and wll govern in
accordance with the mssion, bylaws, and policies of the School; terns of
the charter; and applicable federal and state statutes and regul ati ons by:

a. making Board bylaws and policies available to the public and review ng
them at | east annually.

b. making publicly accessible (including on the School website) School -
related information such as Board neeting mnutes, financial statenent
audits, and student academ c achi evenent dat a.

c. attendi ng Board nenber devel opnent/governance training at |east annually.

The Executive Director will report progress on neeting neasurabl e objectives
to the Board at quarterly and special neetings and by direct correspondence
to the public annually on the School website.
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2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The School's Student Achievenent |nprovenent Process (SAIP) wll be a
primary means of self-evaluation of the curriculum instructional nethods,
and practices on an annual basis. The SAIP process is a nulti-stage planning
process which will take into consideration data collected about success the
School is having in reaching its academ c and nonacadem c goals as stated in
measurable terns in this application. The SAI P process all ows school |eaders
to provi de cont i nuous pr of essi onal devel opnent ar ound gat heri ng,
interpreting, and using data to inprove instruction and student |earning
The SAIP process also provides up-to-date data for the Principal to provide
to the Board regarding progress and success the school is experiencing in
reaching its goals.

The stages of the SAI P process are:

Stage 1: Prepare for Readiness to Benefit

Representatives from all aspects of the School, including Human Resources,
Operations, and Finance nust be aware of their own readiness, abilities, and
willingness to enbark in a collaborative strategic planning process. Al
Team Menbers shoul d:

*Have conpleted training in conducting effective neetings

*Under st and how deci si ons are nade

*Agr ee on deci sion-nmaking strategies for working toward consensus

*Commt tine to meet and resources to support this work

* Assure open comruni cation and trust anmong nenbers

*Possess an understandi ng of the purpose of the SAIP process

Stage 2: Collect, Sort, and Sel ect Data

*Team col l ects and sorts information from school records, past performances
on state testing, anecdotal information from parents, and other sources
*Teamverifies data is current and correct

*Team accurately tags students in Total Vi ewSchool

Stage 3: Analyze the School Data
*Team anal yzes school data to understand current student achi evenent
*Team displays achievenent and other data types in ways that are
under standable to all audi ences and stimnul ates shared responsibility
*Teamclearly articulates answers to the follow ng questions:

-Who are the specific groups of students at our school ?

- How does each of these groups performon various nmeasures?

-What does this data tell us about the strength and weaknesses of the
program for these specific popul ati ons?
*Team schedul es frequent data reviews and considers whether new information
shoul d change SAI P

Stage 4. Set and Prioritize Goals

*Teamidentifies three-to-five areas based on data review

*Team follows a systematic process to develop focused, student-centered,
measurable, realistic, and tinme-bound goals to inprove student achievenent
*Team di scusses desired and anticipated gains from SAIP inpl enentation

Stage 5: Research Effective Practices
*K12 provides prograns - Scantron testing, Personal Learning Assessnent
14
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(PLA), Study Island, web conferencing, and others - that have proven to be
ef fective and shoul d be i nbedded throughout the SAIP

Stage 6: Craft Action Plan

*The Team creates an Action Plan that converts dataanalysis into action
Time spent in detailed planning at this stage is critical.

*Staff nmenbers understand their role, stakeholders see a clear focus, and
nmeasur abl e goal s are identified.

Stage 7: Mnitor Inplenentation of the Plan

*Team nonitors action plan quarterly or as new information/data is obtained
*Team di scusses the progress of the Action Plan and its inpact on student
achi evenent

*Team assures the activities and tasks for each goal are noving forward
under the identified tinelines

*Team considers what revisions are needed to acconplish the |earning
i nprovenent goals and increase student achi evenent

Stage 8: Evaluate Inpact on Student Achi evenent
*Eval uating the inpact of the SAIP brings the process full circle. It is a
time to measure SAIP effectiveness, determne which practices wll be
continued, and start the process again.

-Team col l ects and anal yzes data to determine if SAIP goals were net and if
student achi evenent resulted

- Team eval uation report creates an SAIP to inplenment the followng fall.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

NCVA will encourage the use of different and innovative teaching mnethods:
opti mal use of technology in learning and teaching, high quality instruction
and curriculum data-driven decision making, and focused instructional
practices. NCVA's highly trained teachers will have access to the tools they
need to neasure student achievenent growh via ongoing student assessnents
with instant feedback to track student progress. Teachers wll have the tine
to work with students in small or one-on-one interactive breakout sessions
and will also have frequent direct contact wth parents via regular
t el ephone, web conference, and email comruni cati ons.

NCVA students will be guided by NC highly qualified licensed teachers who

will work in conjunction with |earning coaches (parents, guardians, or any
caring adult the parent or guardian selects). CCassroons will be both
synchronous and asynchronous. Students wll study from hone or other

| ocations of their choosing where Internet is available to access the web-
based curriculum participate in direct instruction, teacher conferences and
of fice hours, etc.

The NCVA academ c philosophy is based on wusing innovations in digital
learning to create and harness the power of an individualized |earning plan
(ILP) for each student a custom zed programthat fits each student's uni que
strengths, weaknesses, |earning styles and aptitudes.

The NCVA instructional program wll conbine online technology wth
traditional instruction and materials. Instructional tinme wll occur both
during frequent synchronous sessions where the student and the teacher are
online together and asynchronous sessions when the student is working nore
i ndependently off-line or on-line.

El ementary and mddle school teachers wll provide frequent synchronous
instruction in all content areas and, as needed, asynchronous instruction
and support to all students and their |earning coaches by phone, email, and
web conf erenci ng. The teacher wll manage the student's |ILP, validate

student attendance and course activity, be responsible for curricular
mastery, review and provide feedback for work sanples, nonitor progress,
assign course grades, and focus on each student's individual problem areas.

Hi gh School students will attend frequent synchronous instruction in all
core content areas. The high school teacher will be responsible for
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conducting online sessions and di scussions, holding office hours, validating
student attendance and course activity, curricular mastery, setting and
gradi ng assignnents, and assigning course grades. H gh school students are
regularly involved on a course-by-course basis in threaded, teacher-
noni t ored di scussi ons.

Numer ous assessnents will be used to neasure nmastery of the NC SCS. state
required tests, wearly literacy screening, pre- and post- diagnostic
benchmar k assessnents, st andar ds- nast ery assessnents, and enbedded
curriculum assessnments. At-risk students who cannot denonstrate mastery,
will attend instructional intervention sessions as part of their ILP. The
interventions will be targeted, synchronous, and teacher-led. Instructional
| eaders and teachers wll be trained and nentored on the Data Driven
Instructional (DDI) nodel. Each teacher will have one-on-one data neetings
with the Principal and teaching teanms will neet to discuss how to use
student data to nonitor and inprove student performance. Teachers w |l neet

wWth parents to revi ew student |evel data.

NCVA students will conme from across the state to enroll for a variety of
reasons including: flexible schedule, escape from bullying, nmedical needs,
i ndi vidual i zed | earning opportunities, robust course offerings, at-risk or
advanced students wanting to work at their own pace, etc. Students who
struggle in a traditional education |earning environnment do so for nany
reasons and sonme of those reasons can be addressed through a virtual
| earning environment. NCVA will provide a learning environnent that can be
i ndi vi dual i zed for each student.

Virtual Platform Delivery:

1. Describe the portal or learning management system and how it works. Include information on
how much synchronous teacher interaction students will receive for instruction. What other
types of direct, real time contact will students receive from instructional and/or administrative
staff of the virtual charter school?

LEARNI NG MANAGEMENT SYSTEM ( LMVS)

The LM5S is an intuitive, web-based software platform It provides access to
nore than 22,000 online |essons and courses; |esson/unit/term assessments;
hands- on activities; alternative | ear ni ng appr oaches; cl assroom
col | aboration tools; and optional and supplenental |essons and activities,
as well as lesson planning and scheduling tools and progress tracking tools.
Students, parents, and teachers can access the LM5S with an Internet
connection at any tinme.

Wiile K12's current LMS offers a suite of tools that enable teachers,
academ c admi nistrators, and |earning coaches to create outstanding |earning
experiences for students, K12 in partnership with vendor Desire2lLearn (D2L),
is developing a new LMS platform for high school students. The plan is to
begin mgration to the new platformin the fall of 2015. Devel opnent of the
new LMS for grades K-8 (now the K12 Online School (OLS) proprietary LVMS)will
begin after that.

The redesigned LMS will provide a robust functionality and a superior user
experience, and will enable a richer experience across nobile devices. And
nost inportantly, it wll provide industry leading |evels of accessibility

for students with disabilities. The D2L platformis standards-conpliant,
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allowing for greater ease of integration with other content providers and
vendors that best neet the varying needs of individual students.

The NCVA LMB will:

*provide tools that support grading and data reporting allow ng high school
teachers to determine how to set up reports that best reflect NCVA' s
approach to eval uati on.

*give users multiple tools for comunicati on and col | aboration synchronously
and asynchronously.

*Include a series of Alerts and Remi nders that help teachers and famlies
keep track of attendance, |esson progress, and cunul ative nastery.

*al |l ow students and teachers quick access to courses and |essons through
easy-to-navigate interfaces.

*enabl e teacher-augnented instruction, especially in high school, with new
tools giving teachers the ability to create their own content, activities,
and assessnents.

*enbody best practices in instructional design research, and neet universa
desi gn princi pl es.

SYNCHRONOUS | NTERACTI ON

Students in every grade level will be required to participate in synchronous
instruction. Synchronous instruction may include whole group, small group,
and one-on-one sessions which are often used for intervention when student
performance indicates needs for tutoring and renedi ation or enrichment.

Students in grades K-5 will spend approximately 8 10 hours per week in
synchronous instruction while students in grades 6-8 wll spend
approximately 10 12 hours per week. Tine spent outside of synchronous
instruction wll be used to engage in web-based materials, hands on

activities, and homework assignnments. The K-8 program is goal driven, but
sel f - paced.

As students advance through grade |evels and courses becone nore conplex,
synchronousi nteracti ons beconme nore inportant in order to keep students on
track especially as students approach graduation. H gh school students wll
spend approximately 10 12 hours per week in synchronous sessions, however,
this anobunt may vary depending on the conplexity of the course. Unlike the
K-8 program high school courses will nake use of a weekly schedule of
activities and assignnents. The student has the flexibility to decide what
wor k gets done, however, there are due dates, and mandatory assignnents that
nmust be conpl eted each week.

In addition to regular synchronous instruction, teachers, students and
| earni ng coaches communicate regularly, sonetinmes nultiple times a day via
tel ephone and kmail (an internal email systen). NCVA students and staff are
also provided with many opportunities for in-person and on-line social
interaction via special interest clubs, conmunity-based service projects,
| eadership training, field trips, back-to-school events, coffee or ice cream
soci al s, anong other activities.

2. Explain how the virtual charter school will ensure hands-on laboratory and
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physical/kinesthetic experiences as part of the students' education.
HANDS- ON LABORATORI ES
NCVA students will receive hands-on materials kits shipped directly to them
including science curriculum materials, equipnment and books (textbooks,
wor kbooks, reference books, etc.) at no cost to the student.

NCVA el enentary and mddl e school science curriculumis unique in offering
real science for young students. The program bal ances hands-on experience
with systematic study of scientific ternms and concepts. Students perform
many experinments to help them understand scientific principles, and receive
gui ded instruction in inportant scientific concepts. Exploring life, earth,
and physical sciences in each grade, Kl2 science nurtures curiosity,
anal ytical skills, and an appreciation of how the world is shaped by ongoi ng
scientific and technol ogi cal advances. Students |earn about the human body,
pl ants and animals, rocks and mnerals, stars, matter, notion, electricity,
magneti sm and nuch nore. Through hands-on experinents, the program hel ps
students develop skills of observation and analysis, and Ilearn how
scientists understand our worl d.

In high school, students have the opportunity to use both at hone materials
and virtual | aboratories (vLabs) to conduct scientific |aboratory
i nvestigations. vlLabs are highly engaging online experinents that enable
students to denobnstrate the scientific method, test a hypothesis, wtness
various outcones, and exam ne sources of error. Course vlLabs can be used to
reinforce concepts learned in the hands-on |abs or, when appropriate,
suppl ement or replace certain onsite |labs. These two approaches allow high
school students to becone famliar wth, and practice using, science
processes and scientific nethods. They develop skills in areas such as
guestioning, hypothesizing, data collection and analysis, and formng
scientific conclusions which wll prepare students for college science
courses, not only by providing solid, scientifically accurate content but
al so by devel opi ng | aboratory awareness and skills, and by firmy anchoring
students in scientific principles.

PHYSI CAL/ KI NESTHETI C EXPERI ENCES
Physi cal Education courses at NCVA require daily physical activity, verified

by the learning coach. NCVA Physi cal Education courses will pronote the
value of a lifetime of physical activity through student participation in
weekly cardiovascul ar, aer obi c, nmuscl e-t oni ng, and cardiorespiratory

activities, and includes instruction in injury prevention, nutrition and
di et, and stress managenent.

The in-hone nature of NCVA requires |earning coaches to assune the primary
responsibility for the inplenmentation of physical education activities.
Acceptable activities include: daily wal ks of at |east an hour in duration,
participation in community activities at |ocal YMCA/ YWCA, organized "nal
wal ks", junping rope, activities, etc. These activities nust be approved by
the child's teacher and nonitored in accordance wth NCVA attendance
requi renents. Physical Education forns are available for |earning coach
conpl eti on.

3. Enrollment;
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a. Define attendance at the virtual charter school. Describe how this will be regularly
collected and examined by administrative staff to track student progress.
NCVA is a virtual charter school whose students are all full-tinme public
school students who follow a sel f-paced schedul e. NCVA students will neet or
exceed all North Carolina state requirenents for attendance days including a
school year mnimm of 185 days or 1,025 hours of instruction covering at
| east nine cal endar nonths.

Student instructional activity is nmeasured through a conbination of nethods
i ncluding student login to the system progress within the courses, reported
dai |y attendance, participation in required conferences, and nore. Learning
coaches and students will record student daily hours of attendance using the
attendance tracking systemthat is part of the LMS. Attendance records wll
be submtted on a regular basis. Teachers will also be able to nonitor
daily student attendance through the LM5. Teachers will be responsible for
submitting attendance records to NCVA admnistrators according to schoo
rul es.

The LMS includes an attendance tracking systemto deternm ne each student's
nunmber of instructional hours for each |esson in each course/subject. The
| earning coaches are required to record within the LM5S the tinme spent on
each course/subject on a daily basis. Teachers closely nonitor and validate
the attendance reported conparing that data to information collected from
the LMS report, student progress, academ c performance neasures (LM, state,
and Scantron assessnents) and parent/student conferences.

Docunent ati on of instructional hours is generally reported as foll ows:

*The learning coach will log student daily attendance and participation in
the instruction program by content area or course. The learning coach is
physically present with the student at the l|ocation the instruction is
occurring. Participation in the instructional programincludes tinme online
working with the curriculum and synchronous and asynchronous teacher
interaction as well as tinme engaged in non-online conmponents of the |earning
pr ogram Learning coaches wll conveniently be able to record this tine
within the LMS or via a nobile app available for Apple, Android, Amazon
Ki ndl e phones and tabl ets.

*The daily instructional time and attendance log w Il include mnutes of
instructional activity by the student for each content area or course.

*The daily instructional time and attendance log will be kept in a password
protected area of the LMS, distinct to each student. Only the learning
coach, teacher and specially designated admnistrator at NCVA will have
access to the password and to this protected area of the LMS.

*Actual online instructional time will be |ogged as part of each student's
i ndi vi dual record.

The LMS generates daily reports that can be exported in M Excel, comma
delimted and other formats. These reports are used by teachers and
adm nistrators to nonitor student progress and attendance and to generate
reports for governing board, <charter authorizers and state education
departnments, as required. The teacheris responsible for validating student
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attendance, course activity, curricular mastery, and assigning final course
gr ades.

b. Portray the proposed student enrollment over the first four years of operation. Explain
how those figures were collected and from where the applicant believes they will draw
the largest number of students.

NCVA has set its enrollnment projections based on the Virtual Charter School
Pilot program as outlined in Senate Bill 744 (2013) section 8.35.(b)(1)
whi ch sets a maxi num year 1 student enrollnment of 1,500 students and all ows
an annual increase of 20% up to a maximum student enrollnment of 2,592 in
the fourth year of the pilot.

NCVA has elected to target this nmaxi mumenrol |l ment nunber as the Board feels
confident that the School can achieve these enrollnments. The Board's
sel ected EMO, K12, tracks all inquiries in each state, by county. Between
January 1, 2014 and Septenber 24, 2014, K12 received 23,427 inquiries from
interested famlies about virtual program offerings in North Carolina,
indicating a vast interest in this offering (see Appendix Al for details).
Furthernore, an interest survey sent out by NCVA received alnost 1,000
responses from famlies in one nonth indicating interest for 1,677
i ndi vi dual students. It is wthin reason, and based on Kl2's 13 years of
experience wth the rate of enrollnments which actually result from
inquiries, that NCVA will be able to enroll 1,500 students in year 1 and

grow at a rate of 20% each year. A consistent and strong marketing plan
will be used to ensure the enrollnment and continued growmh |evels. Please
see the support letters included with this application. Included with this

application are five support letters. Two letters are fromthe co-Chairs of
North Carolina Public School Options and three are from North Carolina
parents who support the Virtual Charter Pilot Program and NCVA' s efforts.

O the 23,427 inquiries that K12 has received from North Carolina famlies
in the past nine nonths, over a quarter, 28% have cone from the four
| argest school districts in North Carolina Wke, Charl otte-Meckl enburg,
GQuilford, and Cumberland Counties. O the alnost 1,000 famlies that
responded to the interest survey, the bulk of the responses were also from
the largest counties in North Carolina. Gven this, NCVA expects to draw the
majority of its students fromthose four counti es.

c. Discuss the problem of student turnover in virtual charter schools. What strategies will
be utilized to ensure this acceptable rate will not be surpassed? Provide information
on how these procedures will be clearly implemented before and during operation of
the virtual charter school.

Virtual schooling is an ideal choice for many students and famlies for a
variety reasons. However, sone famlies underestimate the commtnent it
takes to be successful, have a change in their honme environment that alters
their ability to commt to the program or may find that their child's
learning style is not well suited to virtual instruction. For these reasons
and others, typically about 30% of students who enroll in virtual prograns
choose to leave and find an alternative educational setting.

Reduci ng student turnover is of the utnost inportance to NCVA. A stable
popul ati on of students who stay with the school year-after-year is best for
student progress and performance and allows for better planning, increased
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instructional time, and ultimately better results. NCVA wll wuse three
proactive strategies to provide famlies with increased |evels of awareness,
support, and conmuni cation to ensure that student turnover does not surpass
25% of student enroll nent:

1. A RIGOROUS AND DETAI LED ENROLLMENT PROCESS

Famlies who wish to enroll in NCVA wll be assigned an enrollnent
representative to assist them in their enrollnent wth NCVA  The
representative will describe the school program and detail the [|evel of

commi t ment necessary for success at NCVA

If the famly wi shes to proceed with enrollnent, the representative wll
work with the famly to collect required docunents. Famlies will attend a
live enrollnment conference which will provide famlies wth greater detai
about the online school, curriculum 1live teaching sessions, and roles and
responsibilities of the student, |earning coach, teacher, and school. This
conference will help ensure that famlies understand the NCVA program and
are willing to fully commt to it. By proactively spending time with each
prospective famly, NCVA hopes to reduce student turnover caused by program
uncertainty or m snmatched expectations.

2. A VEELL ORGANI ZED AND SYSTENATI C ONBQARDI NG PLAN

Once a student is enrolled, onboarding and orientation begins. Support over
Summer includes |earning coach "bootcanps", student week-1ong exploratory
virtual canps, and a sumer website designed to offer sanple |essons, best
practices, and other helpful tips to prepare for a successful school
experi ence.

As the first day of school approaches, Support over Summer becones Strong
Start, with teachers and Fam |y Academ c Support Team (FAST) nenbers naking
phone calls to each famly, offering orientation sessions, and ensuring that
each student and | earning coach can |l og in, access the School, and can begin
any pre-assessnments. This strong |evel of support continues for the first
mont h of school or |onger, based on famly need, and provides each student
personal i zed support, assistance, and any problem solving needed to ensure
students are engaged and ready to learn from day one. NCVA recogni zes that
student turnover can be caused by confusion, a lack of conmunication and

support by the school, and famliesnmay be overwhelned getting started.
Support Over Summer and Strong Start aimto alleviate those problens and in
turn will |ead to greater student sustained enroll nent.

3. ONGO NG COMMUNI CATI ON TO MEET STUDENT AND FAM LY NEEDS

An Individualized Learning Plan (ILP) will be created within the first 6
weeks of school and revisited each quarter. This plan, created by the
teacher and parent, detail the needs of the student, and how those needs

will be addressed and net. Each quarter, academic data is reviewed, goals
are set, and a plan is created outlining student pacing, intervention
sessions or enrichment courses, if needed, and how often forma
communi cation wll occur to go over progress. The partnership between the

teacher, parent, and student creates an engaged and positive relationship
that strengthens the |ikelihood for sustained student enroll nment.
d. Describe policies and procedures that will be utilized by the virtual charter school
regarding withdrawal of students failing to regularly participate. Include definition of
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terms, forms of contact, and format for student due process.
A student is habitually truant if the student is required to attend schoo
or alternative instruction under North Carolina Conpul sory attendance |aw
(G S 115C 378).

If a student is habitually truant the Principal or designee shall notify the
parent or guardian of his or her child s excessive absences after the child
has accurnul ated t hree unexcused absences in a school year.

After not nore than six unexcused absences, the Principal or the designee
shall notify the parent, guardian or custodian by mail that he or she may be
in violation of the Conpul sory Attendance Law and nmay be prosecuted if the
absences cannot be justified under the established attendance policies of
the State and | ocal boards of education. Once the parents are notified, the
school counselor or high school advisor wll work wth the child and the
child's famly to analyze the causes of the absences and detern ne steps,
including adjustnent of the school program or obtaining supplenental
services, to elimnate the problem If a honme visit is necessary, the School
staff may request that a | aw enforcenent officer acconpany himor her.

After 10 accunul ated unexcused absences in a school year, the Principal or
desi gnee shall review any report or investigation prepared under G S. 115C
381 and shall confer with the student and the student's parent, guardian, or
custodian if possible, to determ ne whether they have received notification
pursuant to this section and nmade a good faith effort to conply with the
| aw. After providing docunentation and fair notice to the parent and student
and opportunities to denonstrate that the absences were |awful, NCVA may
wi t hdraw t he student from enroll ment.

| f the Principal determnes that the parent has not nmade a good faith effort
to conply with the law, the Principal shall notify the district attorney and
the director of social services of the county where the child resides. If
the Principal or designee determ nes that the parent, guardian or custodi an
has nmade a good faith effort to conply with the law, the Principal may file
a conplaint with the juvenile court counsel or pursuant to Chapter 7B of the
CGeneral Statutes that the child is habitually absent from school wthout a
val id excuse. Upon receiving notification by the Principal or designee, the
Governing Board shall determ ne whether to undertake an investigation under
G S. 7B-302.

Docunentati on that denonstrates that the parents, guardian, or custodian
were notified and that the child has accunul ated 10 absences whi ch cannot be
justified under the established attendance policies of the | ocal board shal
constitute prima facie evidence that the child s parent, guardian, or
custodian is responsible for the absences.

4. Education:
a. Describe how the school will ensure that teachers are planning instruction, assessing
learning, and reporting outcomes to parents and administrators.
NCVA will use a robust Learning Managenent System (LMS) provided by the
Board's chosen EMO, Kl12. The |esson planning and scheduling tools built
into the LMS enable K-12 teachers and |earning coaches to establish a
schedul e for conpleting | essons. The LM5 is designed to accommpdat e students
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who work at varying paces and these tools are designed to update the plan as
a student progresses through each | esson and course, allowng flexibility to
increase or decrease the pace at which the student noves through the
curriculum while ensuring that the student progresses towards conpletion in
the desired tinme frane.

The flexibility of the LM5S allows teachers to pace assignnents based on

student assessnents as a group and for individuals. For exanple, at the
begi nning of each school year students in grades 39 wll take the PLAs
(Personal i zed Lear ni ng Assessnent s), di agnostic mat h and r eadi ng
assessnments. These tests are married to specific foundational skills that
students should have acquired in previous grade |evels. The PLAs wll

indicate the degree to which students have acquired those skills. If the
PLAs indicate for the teachers that there is a deficit in grade-level skills
in their incomng classes, teachers, using the LM5 | esson plans, would focus
on renedi ati on sessions and pace the coursework for these students.

At the beginning of each week students and | earning coaches are informed of
the standard/strand that will be taught that week and students take a short
sel f-assessnment to neasure knowl edge prior to that week's instruction.
Teachers can proactively track individual student academ c progress through
ongoing lesson and wunit assessnents in "real tinme" and through exit
assessnents at the end of each direct instruction session. At the end of a

four week cycle students will be given a short interimassessnent to neasure
conprehensi on of the standards/content that has been taught. The results of
each daily and interim assessnent wll drive small group renediation
sessi ons.

Teachers will also drive instruction and planning through regul ar reviews of
data from school based and state assessnments. Teachers will use this data to
direct students to attend one-on-one synchronous tutoring sessions, conplete
additional assignnents in the LM5S or through Study Island, or take
assignments created directly from PLA and Scantron assessnents. Teachers
have the ability to access data imediately and at any tinme. This allows
teachers to provide point in tine assistance to students. Al NCVA teachers,
will use a data driven instructional (DDI) nodel. This nodel, as illustrated
by Paul Banbrick-Santoyo, focuses instruction through four key el enents:

1. Assessnent: Define the roadmap for rigor

2. Analysis: Determ ne where students are struggling and why

3. Action: Inplenent new teaching plans to respond to this analysis

4. Data-Driven Culture: Create an environnment in which data-driven
i nstruction can survive and thrive.

I nstructional |eaders and teachers will be trained and nentored on the DD
nmet hod. Each teacher w Il have one-on-one data neetings with the Principa
several tinmes each nonth, and teaching teans will neet weekly to discuss how
to use student data to nonitor and inprove student perfornmance. These
consistent neetings wll continuously keep teachers and admnistrators
current on each student's progress and will also offer teachers ongoing

training on how data infornms instruction.

To ensure that parents are up to date on their child s |earning, teachers
Wi Il communicate with parents no | ess than bi-weekly to review the student
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| evel dat a. NCVA will also fully utilize the tools w thin PowerSchool to
keep parents up to date on their <child s grades, assignnents, and
conmuni cations fromteachers.

b. Define the administrative evaluation protocol for each staff member. Include
information about when the staff will be informed of the evaluation instrument to be
used and how the administration will utilize this tool to supervise staff.

The School | eaders (Executive Director (ED) and Principal), ot her
adm nistrative staff, and teachers wll be held to a high standard of
performance. The evaluation criteria for the admnistrative staff include
i ndicators based on |eadership standards, including perfornmance neasures
related to the effectiveness of classroom teachers, the School |eaders
appropriate use of evaluation criteria and procedures, recruitnent and
retention of effective classroom teachers, inprovenent in the percentage of
instructional personnel evaluated at the "Distinguished" or "Comendabl e"

level, and other |eadership practices that result in student |earning
gr owt h.

The School |eaders and administrative staff will address specific areas of
i nprovenent using an additional netric - Deliberate Practice (DP). The

School |eaders, admnistrative staff and their evaluators (see below) wll
identify 1 to 4 specific and neasurable priority learning goals related to
teaching, learning, or school |I|eadership practices that inpact student
| earning growh. One or two targets are recommended. The targets are "thin
slices" of specific gains sought - not broad overviews or |ong term goals.
The target of a DP process will describe an intended result and will include
"scal es” or progress points that guide the |eaders toward "distinguished"
| evel s of personal nastery. School |eaders and adm nistrative staff wll
take actions to make discernible progress on those priority goals;
nmonitoring progress toward them using the nonitoring data to nake
adjustnents to practice, and providing neasurable evidence of growh in
personal nmastery of the targeted priorities. The evaluators wll nonitor
progress and provi de feedback.

The ED wll be -evaluated by the Board. The Principal and other
admnistrative staff wll be evaluated by Kl12's Regional Senior V.P. of
School Services with input fromthe Board, via a DP rubric developed to rate
t he School |eaders and adm nistrative staff.

At the beginning of each school year, targets will be established for the
School |eaders and admnistrative staff using the DP netric. The school
| eaders and admi nistrative staff will be evaluated on these targets which

may include itens such as student academ c achi evenent and growmh on state
assessnments, student growh and gains on internal assessnents, parent
satisfaction with the School, conpliance with district, state, and federal
reporting, and relations wth stakehol ders, including boards, partners, etc.

Subsequent reviews will be based on these goals and will take place during a
m d-year review and an end of year final evaluation. Eval uation results
will be reflected in the end of year performance eval uation.

The eval uation process wll include the foll ow ng:

*Orientation to the process, tools, content, and expectations of the
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eval uation, including reflection on the individual's current practice

*Pre- Eval uation Planning for the evaluators to identify strengths and growth
needs; andtheSchool |eaders and admnistrative staff to identify inprovenent
priorities.

*Initial Meeting between the evaluators and school | eaders and
adm nistrative staff to review the process, and discuss the tools and DP
targets.

*Monitoring, Data Collection, and Application to Practice evidence are
col | ect ed.

*M d- Year Progress Review conducted by the evaluators to discuss strengths,
progress, and priority growh needs.

*Consol i dat ed Perfornmance Assessnent prepared by the evaluators to sunmari ze
the domain ratings and cal cul ate a score.

Year End Meeting is conducted to explain the score, review growh on DP
targets, and conbine the score with the DP score to generate a Leadership
Practice Score (LPS).

Teachers will be evaluated using the Charlotte Daniel son nobdel which has
been adapted for the virtual environment and is simlarly aligned with the
NCEES. A detailed description of this nodel can be found in the section
titled "Staff Eval uation and Professional Devel opnent", response to Q 2.

c. Share the process for providing frequent, ongoing monitoring of an individual student's
program that will be used to verify each student is participating in the virtual system.
Oversight and conpliance nonitoring in a virtual learning setting are
assured through many neans i ncl udi ng:

*detailed nonitoring of student progress and achi evenent both in the general
education curriculum and on I|EP goals through work sanple collection,
synchronous instruction and assessnent, and assessnent data collected
t hrough the online school by a highly qualified general education teacher;

*file review and nonitoring of tinelines and processes by the Special
Progr ans/ Educati on Manager; and

*regi onal oversight and nonitoring of the program by K12's Southern Regi on
Speci al Prograns Manager.

NCVA teachers and other staff nonitor student participation in required
classes and ensure students attend, actively participate, and conplete
follow up assessnents in all required classes. Non- partici pation or
stepping away w thout the teacher's approval during a required session wll
count as an absence.

It is very valuable that all students attend each schedul ed i ndividual
teacher conference, participate in all |ocal assessnments either face-to-face
and/or online, and attend state testing. Teachers will regularly review
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data from school based and state assessnents to determ ne a student's need
for differentiated instruction. Based on data, teachers may direct students
to attend one-on-one tutoring sessions, conplete additional assignnments in
the online school or through Study Island, or assignnments created directly
from Scantron assessnents. Teachers have the ability to access data
i medi ately and at any tinme. This allows teachers to provide point in tine
assistance to students. Data are a trenendous resource that allows true

differentiated instruction to occur at the point that will have the nopst
i npact for students. These neasures also help in determ ning nmastery |evels
which will be reported on the student's progress reports. Pronotion or
retention for the next grade level wll be determned as the cunulative

results of the student's progress and achievenent for the school year are
anal yzed at the end of the academ c year.

d. Provide the intervention procedures utilized when students begin to struggle on

assessments or fail to provide relevant work production.
Based on the experience of K12, which provides educational services to
virtual schools in two-thirds of the states and the District of Colunbia,
and the State's Free and Reduced Price Lunch rates (56.14%, NCVA expects
that 50% of its student body wll be "at-risk"™ students requiring an
intervention nodel to be included as a part of their Individualized Learning
Plan (ILP). NCVA's plan to neet the requirenment to serve students is
student-centered: |ooking at each student as an individual and matching
teachi ng nmethods to individual |earning styles and student perfornmance. This
plan is based on K12's National |Instructional Mdel (NIM plus an
intervention plan which adds the support of the School's licensed teachers
online and, as needed, face-to-face for renediation at one of the eight
| ocal facilities.

Student services, such as diagnostic achievenent testing, contracted health
services, or college and career counseling, coordinated with a detailed
i nstructional nodel and intensive academ c intervention prograns, wll help
NCVA's at-risk students succeed.

Students will take benchmark assessnents (Scantron or a simlar assessnent)
in order to identify students not performng at grade level and to provide
informati on on subject area deficits. This assessnment will be adm nistered

in the fall and spring each year to determ ne grow h.

In order to assess student mastery of North Carolina' s grade appropriate
standards, students wll take the Study Island benchmark assessnments which
are aligned with the standards of the North Carolina Standard Course of
Study and are an effective test mastery program Study Island includes
buil ding block activities that are automatically assigned to students to
assist wth renediation in areas that the students have not obtained
mastery. Students who are unable to obtain nmastery through these buil ding
bl ock activities will attend instructional intervention sessions specific to
the deficient standard (unless |EP designation provides for an alternative
plan). The interventions will be targeted, synchronous, teacher-led, and
web- based.

During intervention sessions, students and teachers will be online at the
same time in the sane online classroomusing a web conferencing platform
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Teachers w il provide intense targeted instruction on specific state
standards to ensure nmstery. Students wll be reassessed on all state
standards to ensure nastery.

If a student has a behavioral need, NCVA wll inplenment a Functional
Behavi oral Assessnent (FBA) and inplenent a Behavioral Intervention Plan
(BIP). The IEP team will consider, when appropriate, strategies including
positive behavioral interventions, strategies, and support to address that
behavi or through the I EP process (IDEA 614(d)(3)(B)(i)).

NCVA students in grades K-3 will be screened in early literacy using the
nCl ass Reading 3D assessnent which is made up of DIBELS assessnents and
Early Literacy Diagnostics. The assessnent will be given three tinmes peryear
and nonitoring will be based on individual student results. Results for the
screening will be used to informinstructional strategies and interventions.
| f students fail to nmake progress, they will receive interventions based on
the School's Responsiveness to Instruction (Rt1) plan.

e. Discuss how the proposed school plans to implement the statewide testing
requirements that include online as well as paper and pencil tests. Particularly,
assurances must be provided that the school will comply with the 95% rule.

NCVA will inplement NC required state tests. Current assessnents include
Begi nni ng- of - G ade 3 ELA/ Readi ng Test; ELA/ Readi ng, Mathematics, and Science
EOG tests; Read to AchieveG ade 3; READY Math |, English Il, and Biol ogy ECC

tests; NCEXTENDL Alternate Assessnent; ACT Explore, ACT Plan, ACT and
College and Career Readiness Alternate Assessnents (state requirenent
pending state funding); WDA ACCESS Pl acenment Test; ACCESS for ELLs; and
Al ternate ACCESS for ELLs.

K12 wll hire a State Test Coordinator to inplenment state testing
requi renments. NCVA will ensure at |east 95% student participation in NC
required tests in a variety of ways. As part of the enroll nent process, NCVA
will nake clear to parents and students that state test participation is
required and parents will be asked to sign an enrollnent acceptance form
acknow edging this. A state testing schedule will be nade available to
parents and students as part of the School cal endar on the School website as
well as in the Student Handbook. The Handbook wi |l discuss state tests and
students mandatory participation. Teachers wll review testing requirenents
W th students at quarterly ILP conferences. Rem nder and confirmation calls
will be made one nonth, two weeks, and one week prior to the schedul ed state
assessnent dates.

NCVA will use proprietary software, Testing N rvana, which has multiple
functionalities designed to nmaximze the efficiency of test planning
| ogi stics, assignnment of students to sites, and comunication with famlies:
geocoding to identify centralized testing sites based on student |ocations
and map travel for famlies; real time test participation tracking;, live
view of data during and prior to testing; famly communications records; and
needed student accommodations information for proctors.

NCVA students will not be permtted to take the state required tests at
home. NCVA will maintain regional testing |ocations throughout the state. At
| east one testing location will be maintained in each of the 8 SBE districts

28
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

North Carolina Virtual Academy

where NCVA students reside to mnimze travel for students and parents. In
addition to NCVA's adm nistrative office, these testing |ocations may be co-
located in Conmunities In Schools affiliates facilities (see Appendix U).
Testing will be proctored and wll occur in classroom style settings in
facilities such as | ocal schools, libraries, public neeting roons, and other
such locations with proper accommodations for special needs students when
appropriate. W understand NC s education digital reformeffort includes the
goal of adm nistering all assessnents online by the 2014-2015 school year.

For online tests, NCVA will secure the use of conputer |abs at sites I|ike
comunity colleges or will bring in nobile conputer |labs with W-Fi hotspots
to the regional test l|ocations. These nobile labs will consist of |aptops

designated for testing purposes set up and secured to neet test security
gui del i nes.

During the testing wi ndow through both Testing N rvanaand phone calls to the

main NCVA office, each site lead wll be responsible for reporting
attendance at the site for each day of testing. Students who do not show up
at their assigned testing locations will be called by a NCVA staff nenber,

based at the NCVA office, and urged to go to the site as soon as possible,
or to arrange the next possible make up. Attendance and percentage of
students tested is analyzed on a daily basis.

Parents will be responsible for transporting their students to and fromthe
test site. The Principal wll review available resources and work wth
famlies to provide transportation if needed so as to ensure that
transportation is not a barrier to equal access for all students.
Arrangenents for transporting students wth special needs wll be nade on an
as-needed basis pursuant to the students Individualized Education Plans
(IEPs). Transportation for special education students will be provided in

accordance with all applicable State and Federal | aw.

f. Explain the processes used by the school to regularly update its content offerings.
NCVA' s chosen curriculum provider, K12, reviews course content on a regular
basis to update and enhance course content and materials. Every student and
teacher benefits from courses that take advantage of the newest standards,
proven instructional methods and the | atest technol ogy.

Each year, Kl12's content devel opnent group prepares a plan for new course
devel opnment and course enhancenents based on energing needs, client
f eedback, and input from teachers throughout the country. In general, K12
courses are revised or redevel oped every 3-5 years, depending on age and
changes in academ c standards. State and national standards are subject to
review and change for any given year due to real world contexts. Regardless
of the reason, K12 is commtted to maintain up-to-date, standards-based,
fully aligned courses and has an in-house product devel opnent team that
stays in touch with changes and quickly acts to keep courses current.
Courses are continually updated as new information is needed and based on
user feedback. User feedback is reviewed daily and m nor changes are made
t hroughout the year based on the feedback. Feedback is a crucial part of the
course devel opnent process and nai ntenance of the courses.

The product developnent group at K12 partners wth teachers and
admnistrators to customze courses according to the needs and
specifications of the School.
29
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

North Carolina Virtual Academy

Extensi ve and ongoi ng research ensures that the K12 curriculumis based on
sound principles of instructional design and delivery. The research base
i ncl udes:

*cognitive science research into how children | earn

*work with subject area experts (including nmathenmaticians, scientists,
hi storians, witers, and others) to map the relationships anong big ideas,
facts, and skills in each subject area

*enpirically-tested principles of online instruction wusing nultinedia
resour ces

*studies of effective teaching strategies to help students overcone
m sconceptions related to conplex instructional objectives

*standards published by the International Association for K-12 Online
Learning (i NACOL) , which outline quality guidelines for online courses
i ncluding content, instructional design, student assessnent, technol ogy, and
course eval uati on and support.

g. List all equipment, services, training, or software that will be provided to all students
(i.e. textbooks, internet connectivity, hardware/software, or storage devices). Also,
specify what equipment each student or family is responsible to provide, and how the
proposed school will assist those who cannot meet these access components.
EQUI PVENT
All  NCVA students wll receive the K12 course content, instruction,
assignments, assessnments and supplenental materials online (web-based
| essons and assessnents) as well as hands-on materials kits shipped directly
to the student, including related books (textbooks, workbooks, reference
books, and anthol ogi es), DVDs, maps, and other hands-on activity materials
(phonics kits, science experinents, art supplies, math nmanipulatives,
musi cal instrunents, etc.).

Each K-12 student who is eligible for free and reduced price neals will be
eligible for a |oaned conputer and printer/fax/scanner for the duration of
their enrollnent in the School. The School wll establish a process for
famlies that are not free and reduced eligible but still in need of a
conputer to make a request to the School adm nistrative team The School
will ensure access is available for all students.

| NTERNET CONNECTI VI TY

NCVA will establish a rate to assist famlies eligible for free and reduced
priced lunch with the cost of their Internet service. For students residing
in rural areas of North Carolina where Internet access is not available or
not an option due to financial constraints, the School w Il make every
effort to ensure that the School is accessible to all students regardl ess of
their location and will use all available technology including wreless,
where needed. The School w Il establish a process for famlies that are not
free and reduced neals eligible but still in need of Internet access to nake
a request to the School's admnistrative team Al students may al so access
the School's web-based curriculumvia local publicly available Internet such
as in public libraries.
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SOFTWARE
Loaned conputers will be delivered to students with software pre-|oaded.
G ven the ever changing nature of software, NCVA will strive to maintain up-

to-date software configurations for its students. Currently, the operating
systens in use are Wndows 7 Professional and Wndows 8 Professional.

Followng is a list of current software that will be included in | oaned
conputers (please note, these are subject to change):
* Adobe Fl ash Pl ayer 13

*Adobe Air 3.7

*Adobe Reader 11

* Adobe Shockwave Pl ayer 12

*Adbl ock 1.1

*Audacity 2.0.3

*BlueGiffon 1.7.2

*WebDwar f 2

*Web-filtering device to ensure that students do not have access to
i nappropriate materials on the Internet

*AMP 2.8.10

*HP Power WManager

*HP Qui ck Launch

*HP Audio Drivers

*Googl e Chrone 33 (default browser, but others are avail abl e)
*&Gaph 4.4.2

*Java 2, runtinme environnent 1.4.2

*Java 7, update 51

*McAfee Virus Scan Enterprise

*Mcrosoft IE 10

*Mcrosoft Ofice Pro+2010

*Mozilla Firefox 22

*Renote Cient Managenent Tool (specifics TBD)
*Picasa 3.9

*Quicktine 7.73

*Real Pl ayer 16

*VLC Vi deo Pl ayer 2

*TeanVi ewer 9

*LogMel n 123

TRAI NI NG AND SUPPORT

The K12 Customer Support team provides round the clock assistance to
students and | earning coaches, handling a wi de range of technical andnon-
techni cal issues. Dedi cated agents are available to famlies 24 hours a
day, 7 days a week, excluding mjor holidays. Please see the response to
the follow ng question for the |level of support available to NCVA students.

MATERI ALS TO BE PROVI DED BY FAM LI ES

Famlies that are not eligible for free and reduced price |lunch are expected
to provide their own conputer, printer, basic software (generally software
that is included on conputers or is offered as a free download), and

| nternet connectivity. However, the School wll establish a process for
famlies that are not free and reduced priced nmeal eligible but still in
need of a conputer, printer and/or Internet service to nake a request to the
School admnistrative team The School will ensure access is available for

all students.
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h. Share the availability of hardware or application support that will be made available to
every student within the virtual charter school

After initial enrollment is finalized, NCVA will host orientation sessions
designed to give parents a variety of inportant school information,
i ncluding navigating the program technical support, |esson delivery, and

effecti ve communi cati on.

NCVA teachers also undergo intensive, ongoing training including face-to-
face training sessions with on-site technology staff. Training topics are
w de-ranging and include basic conputer operations, usage/care, and a
conprehensive introduction to their assigned equipnent. Training also
i ncludes an overview of information technology policies and procedures at
both the School and regional |evel. Refresher training is offered
periodically throughout the year at face-to-face professional devel opnent
days as needed/request ed.

NCVA students and |earning coaches who have technical issues or questions
al so have the option of contacting K12's Custoner Support Team which is
avai l abl e 24 hours a day, 7 days a week, excluding major holidays.

Support includes, but is not Ilimted to the foll ow ng:

Cust oner Car e:

*Materials: Replace m ssing, danmaged or |ost itens
*Onl i ne School Account Setup

*Online School and 3rd Party Software Logi n Assistance
*Onli ne School Navigation and Getting Started Inquiries
*Recl amati on Assistance for Materials and Hardware

Techni cal Support

*Har dwar e:  Troubl eshoot student devices and replace K12 provided hardware
as necessary

*Sof tware: Troubl eshoot all K12 and 3rd party software

*Identify and troubl eshoot software bugs and work with K12 |IT teans to
resol ve

*Connectivity: Troubl eshoot home networking issues and refer to Internet
Service Providers as necessary

i. Describe the proposed virtual charter school's procedures to deliver instruction in the
event of impaired equipment or loss of connectivity due to inclement weather
conditions (i.e. hurricanes, ice storms).

Unli ke brick and nortar education nodels, adverse weather events, contagious
student illnesses, etc., wll not require NCVA to close. The LM is
avai |l abl e for students and parents to log in 7 days a week, 24 hours a day.
The LMS exceeds 99.99% uptine and has never been down for an entire day.
Teachers will work with students who are unable to I og into school or have a
power outage to develop an alternative plan, such as utilizing a public
library/public |ocation with conmputer access to do their schoolwork. If they
have technical issues that cannot be resolved by the Famly Coach or the
teacher, they can go to K12 Technical Support for assistance.

As part of good preparation, parents are requested to print their student's
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| esson guides two weeks in advance. These |esson guides reference the
materials, activities, and |l essons that students are required to conplete on
a daily basis. Alternatives to logging into the LM5 in the event of system
down tinme and, instead, using the materials cited in the |esson guides to
conplete each activity and lesson are clearly explained. If needed, a
famly could request these materials to be mailed in hard copy if they were
to experience an interruption in Internet service that was |likely not to get
qui ck resolution. Additionally, if the K12 LM5S was unavail able at any tineg,
students are invited to visit websites where activities and/or test
preparation lessons are offered using their school Ilog-in credentials
exanpl es:

www. st udyi sl and. com

WWw. st ream ng. di scover yeducati on. com

http://kids. nati onal geogr aphi c. conf ki ds/ ?sour ce=NavKi dsHone

www. sol pass. org

Shoul d a catastrophic natural or man-nade event inpact system operations at
K12's primary data center, operations can be quickly routed to their second
data center in the Mdwest. Al K12 LMS data is replicated to this data
center in near-real time to mninmze any data | oss or systens outage shoul d
an event occur. To protect against data loss, and in addition to the data
replication fromthe primary to contingency data center, daily data backups
are conpleted each evening. Backup copies are also stored at a secure

offsite facility for optimal protection.

j. Share the plans for shipping and handling of textbooks, supplies, and other
educational tools to the enrolled students (as well as back to the vendor upon
conclusion of the year or withdrawal by the parents).

NCVA provides materials, conputer, printer, books and other curricular
supplies. Al provided materials are school property and nust be kept in
good condition. As part of the K12 Products and Services Agreenent, K12 wll
provide at no cost, student instructional materials to all famlies, and
student | earning devices (conputers and printers) to eligible famlies.

Wien a NCVA student withdraws from the program or conpletes a course, K12
wi | automatically issue reclamation (return) instructions for the
associ at ed i nstructional mat eri al s. These i nstructions will be
automatically emailed and mailed to the famly, along with return shipping
| abel s, typically within 48 hours of the w thdrawal or course end process
dat e. The letter will Ilist all of the materials sent to the student,
arranged by subject, for the course(s) just ended, and provides itemby item
i nstructions for each.

Possi ble instructions for each item i ncl ude:
*Always Return item

*Return i f new unused

*Chem cal hazmat do not return

*Di scard do not return

As part of the enrollnent process, famlies will be required to review and
sign an instructional materials agreenment so they are aware of the return
requirenents.
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Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The basic learning environment at NCVA will be an online environnment where
students participate in teacher directed | essons in both synchronous (real-
time) and asynchronous environnents. Each course also includes offline

| essons and teaching tools to serve varied learning styles. Hi gh school
students typically participate in nobre synchronous sessions due to the
conplexity of subject matter and to stay on track for graduation, while
synchronous | essons in elenentary school and mddle school, provide a nore
sel f - paced environnent.

In a virtual learning setting, students are able to easily take advanced or
renmedi al courses depending on their strengths and their weaknesses as

outlined in their Individualized Learning Plans (ILP). For exanple, a 5th
grade student who is behind in mth, in addition to any teacher-|ed
interventions, can easily take a 4th grade math course w thout the socia
stigma of being behind only the teacher will know this. At the sane tineg,

a student who excels in science nmay advance through and naster courses at
their own pace.

Teachers will be responsible for conducting online sessions and di scussi ons,
managi ng the student's |ILP, holding office hours, validating student
attendance and activity, setting and grading assignnments, reviewng and
provi ding instructional feedback, and nonitoring progress. In grades K-8 the

student to teacher ratio will not exceed 50:1, while in grades 9-12 the
student to teacher ratio wll not exceed 150:1 (i.e. 5 sections of 30
students).

In all grade levels, students and famlies will be provided with social

opportunities across the state including field trips and neet and greets.

ELEMENTARY ( GRADES K- 5)

Each elementary student will be instructed by a team including a licensed
teacher supported by a learning coach. Licensed elenentary teachers build
relati onships and maintain contact with all students and famlies via
t el ephone, live sessions, face-to-face experiences (such as field trips),
conferences, and during standardi zed testing participation.

Students will be nonitored and evaluated daily by the teacher. Elenentary
teachers will develop clear and conprehensive instructional |earning paths

for each student via the ILP and nonitor progress towards these goals
t hroughout the school year.

M DDLE SCHOOL ( GRADES 6-8)

Each m ddl e school student will be instructed by a team including |icensed
teachers and a |earning coach. Teachers will conmmunicate with the student
and |earning coach through e-nmail, telephone, online web neetings, and

physical neetings. It is the teacher's personal responsibility to ensure the
acadenmi ¢ success of their students through engaging coursework and weekly
live interaction. Synchronous intervention sessions wll be provided for
students needing direct instruction in a structured environnent.
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Additionally, for those students who are working ahead in a nore independent
environnent, teachers wll evaluate and nonitor progress and nmastery of
content. FEachstudent wll also have a honmeroom teacher who addresses
noncurricul ar questi ons.

H GH SCHOOL ( GRADES 9-12)

In the high school program students wll have one subject-specific teacher
for each subject studied. H gh school students are regularly involved on a
course-by-course basis in teacher lectures and threaded, teacher-nonitored
di scussi ons about key topics. The teachers will enploy a cooperative team
teachi ng approach which will allow the parent to focus on serving as a
| earning coach and guide to her/his student to help them achi eve academ c
excel | ence.

Wiile the elenentary and middl e school curriculumis self-paced, high school
courses wll make use of a weekly schedule of activities and assignnments.
The student will have the flexibility to decide what work gets done during
the week, which will allow students flexibility for work or extracurricul ar
activities, and the teacher wll be able to ensure that each student is
nmovi ng al ong at a reasonabl e pace.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
NCVA's mssion is to be a community of students, famlies and educators
dedi cated to expandi ng educational choice through innovative and technol ogy
rich instructional practices, and accountable for devel oping each student's
full potential for academ c and post-secondary success.

To that end, NCVA's curriculum provided by K12, aligns to denmandi ng, robust
academ c standards and is built on over fifty years of cognitive science
research on how students | earn best, structuring expert know edge in subject
areas, the nost recent instructional design principles including e-Ilearning
met hods, and strategies for teaching specific skills. The innovative
curriculum uses a variety of strategies for accounting for prior know edge,
including pre-testing and providing instruction on prerequisites in |essons,
taking care to build on know edge that students nastered in previous grade
| evel s, and teaching for mastery so that each topic l|learned provides a
foundation for future learning. It also develops frameworks for organizing
curricula around the "big ideas" in a subject area and for teaching for the
integration of conceptual understanding and factual know edge across the
curriculum The curriculum includes precise |learning objectives witten to
reflect state standards and understanding in core subject areas. High
priority mastery objectives representing the nost inportant and difficult to
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master concepts in the course are identified and additional resources are
devoted to teaching them Research and content specialists review | essons to
nmoni tor whether the reconmmended research strategies have been effectively
i ncorporated. The alignnent between the cognitive research, neasurenent, and
instructional strategies are targeted to ensure each student grows to reach
his or her fullest potential via the best |earning experiences.

The curriculum is equipped to neet the needs of all students. W have
estimated that our "at-risk"™ population wll be approximately 50%
I nstruction on netacognition is critically inportant for |ower achieving
students who tend to be nuch less aware of how to overcone obstacles to
their own Ilearning. Metacognition, or self-nmonitoring of learning and
thinking, is key for effective learning. To inprove students awareness of
and ability to evaluate their own learning, the curriculum incorporates
research-tested supports for mnmetacognitive thinking that teach and nodel
nmet acognitive skills.

NCVA' s robust, rigorous curriculumw | prepare students for success on the
North Carolina End-of-Gade and End-of-Course tests required in the North
Carolina Accountability Mddel. K12 has denonstrated how their curriculumis

aligned to the current mathematics, English Language Arts, and science
standards as defined by the North Carolina Standard Course of Study (see
Appendi x B for a K-12 Math curriculumoutline). NCVA is prepared to address
any future changes in the North Carolina Standard Course of Study or related
assessments to ensure the curriculumcontinues to align to the standards.

W are also in the process of reaching out to NCVPS to see how sone of their
courses could be incorporated as part of the NCVA curriculum For exanple,
additional foreign |anguages, test prep, and additional electives such as
Medi eval Studies and M ddle School Success 101. O her courses could be
identified as a collaboration develops. The budget includes programred
resources for these and ot her suppl enental courseware.

Qur school wll be ready to be neasured against both federal and state
targets. NCVA students can achieve proficiency and a m ninum of one year's
grom h each school year wth our curriculum and conprehensive student
services which, anong other things, provide the School's |eadership and
teachers the resources to make formative decisions and individualized
remediation for all students in any subgroup to ensure we achieve a m ni mum
50 percent reduction in the nunber of non-proficient students within 6
years.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

NCVA expects teachers to be highly effective virtual instructors and wll
ensure this through hiring, training, ongoing professional devel opnent (PD)

observation, and coaching processes. The core idea to effective instruction
"is not about whether we taught it. It's about whether the students |earned

it." (Banbrick-Santoyo, Paul. Leverage Leadership. San Francisco: Jossey-

Bass, 2012) Starting with the end in mnd- student |earning and increased

academ c achievenent for all- NCVA w Il train, devel op, and coach teachers
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to be effective instructors armed with a variety of instructional strategies
and t ool s.

NCVA expects all teachers to nmaster three instructional strategies which, if
used correctly and focused towards the targeted age group, are effective for
all grade levels, K-12:

1. CURRI CULAR MAPPI NG AND ASSESSMENT PLANNI NG
Curricular mapping and assessnent planning provide the framework for all
i nstruction. Teachers nust know what they nust teach and how they wil

assess student |earning. This begins with advance and ongoing planning
that aligns subject-specific content and curriculum to the NC SCS. \Wile
these alignnments are already done in the LMS, teachers will review this

work, map out a plan to enphasize the power standards and objectives in
their instructional sessions, and create assessnents that best capture
student learning. Uilizing a backward design nodel for both yearlong
curriculum and unit-specific planning, teachers will learn to start with the
assessnent first, and then build their instructional |essons to ensure the
nmost i nportant concepts and objectives are enphasized. Through this
process, teachers will set targets based on grade-level objectives as set
out in the NC SCS and integrate interim assessnents that provide actionable
student data for tinely renediation and focused instruction. Teachers wll
also be trained and coached to infuse ELA standards throughout the other
content areas.

2. DAILY I NSTRUCTI ONAL PLANNI NG W TH | NTENTI ONAL FOCUS

Teachers will be trained and coached to ensure that each virtual |[|esson
contains a neasurable learning objective based on the NC SCS, includes
research- based techniques that maxim ze student engagenment in instructional
activities, and includes activities that are designed for student-centered
practice, at the appropriate rigor. NCVA virtual instructional sessions
w Il conclude with student-produced artifacts that assess nastery of skills
and know edge, so teachers will know which students need further instruction
and renediation on that objective. NCVA will train teachers nonthly on
daily instructional planning with intentional focus through a series of PD
that focuses on topics such as engaging the learner, <creating strong
classroom culture, and effective questioning techniques. After each
technique is introduced, teachers wll be observed and coached on the
i npl enentation of that technique during their live sessions to ensure
teacher mastery and effective, focused, daily |lesson planning.

3. DI FFERENTI ATED | NSTRUCTI ONAL PRACTI CES

Students will enroll at NCVA for many reasons, with varied backgrounds and
skill Ievels. NCVA will train and coach teachers to include pedagogica
practices that account for nultiple intelligences and diverse |earning
styles that appeal to many learners. This instruction will be based on

denonstrated student academc need as shown in formative and sunmmative
assessnments, as well as ongoing use of classroom and state assessnent data
to offer individualized instruction targeted at key skills and know edge
Teachers will be expected to offer differentiated instruction in all large
or whole group sessions, and nore targeted and specific differentiated
instruction in small group sessions that are tailored to the academ c needs
of that particular group of students. NCVA admi nistrators wll provide
ongoing PD in differentiated instructional techniques and will observe and
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coach teachers nonthly to verify nmastery of this strategy.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

NCVA' s instructional programensures that students are ready to transition
fromgrade to grade and to the next grade span and its graduation

requi renents will ensure that students are prepared for any postsecondary
options they may choose.

The first step in ensuring this preparedness is a curriculumthat is
sequenced, from grades K-12, to neet and often exceed NCs Standard Course of
Study for all grade levels. This curriculumw || be taught by highly
gualified teachers and will prepare students for success on NCs End of G ade
and End of Course exans and other required state tests.

In order to ensure that each student is prepared, every student will have an
I ndi vi dual i zed Learning Plan (ILP). The ILP is a key part of NCVAs
instructional plan and it ensures a custom zed programthat fits each
students uni que strengths, weaknesses, |earning styles and aptitudes. The
devel opnent and inplenentation of all ILPs are the sane: review current
student progress, set goals and a plan to reach those goals, and include
teachers, parents, students, advisors, and counselors in their formation and
review. Oten led by the teacher, the teamcreates a unique plan for each
child, designed to organize and properly sequence a students coursework
while articulating his or her academ c strengths and chal | enges. Throughout

t he school year, teachers will nmeet with parents to provide an update on
their childs progress and the interventions that are being provided. The ILP
that will be devel oped for each high school student expands beyond academ c

obj ectives to include post-secondary goals for college and/or a career.

A students strengths, weaknesses, |earning styles and aptitudes as outlined
on the ILP wll be targeted by using a nmulti-faceted approach including the
Personal Learning Assessnent (PLA), baseline assessnents(e.g. Scantron);
Study Island or conparabl e assessnent; course work which includes homework,
participation and qui zzes; nCl ass Readi ng 3D, Begi nni ng-of -G ade 3

ELA/ Readi ng Test; ELA/ Readi ng, Mathematics, and Sci ence End-of-grade tests;
Read to AchieveG ade 3; READY Math I, English Il, and Bi ol ogy End-of - Course
tests; NCEXTENDl1 Alternate Assessnent; ACT Explore, ACT Plan, ACT and
Col | ege and Career Readi ness Alternate Assessnents (state requirenent
pendi ng state funding); WDA ACCESS Pl acenent Test; ACCESS for ELLs; and

Al ternate ACCESS for ELLs.

It is this sequenced, goal oriented, whole student approach that NCVA offers
that will ensure a students readiness to transition through el enentary
grades through m ddl e grades and hi gh school, with the ultimte goal of
graduation and realizing postsecondary opportunities.

NCVAs hi gh school students, in addition to having a sequenced ILP will also
work closely with Advisors and Counselors to ensure that each student is on
track to graduate on tine. The high school curriculumdiffers fromthe K-8
curriculumwhich is self-paced, in that high school courses nake use of a
weekl y schedul eof activities and assignnents. Wile the student stil
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retains the flexibility to decide when work gets done during the week, there
are due dates, assignnents, and mandatory online di scussion sessions
designed into the program

NCVA will require 22 credits for high school graduation and Students may opt
for either the Future Ready Core or Future Ready QOccupational Course of
Study. NCVA will neet the graduation requirenents by providing NC SCS
standards al i gned coursework as follows:

English: 4 credits

Math: 4 credits (3 credits for occupational)

Science: 3 credits (2 credits for occupational)

Social Studies: 4 credits (2 credits for occupational)

Worl d Languages: not required for graduation, but 2 credits required for UNC
system

Heal t h and Physical Education: 1 credit

El ectives: 6 credits

Career and Technical: Not required for Core, 4 credits for occupational
Arts: Music, Theatre, Visual ArtsNot required for core, reconmended at | east
1 for occupational.

Total Mnimum Credits: 22

6. Provide a school academic calendar in Appendix C.

7. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
North Carolina Virtual Acadeny (NCVA)is a virtual charter school whose
students are all full-time students follow ng a sel f-paced schedule. Al
students will take part in online instruction equal to or exceedi ng 185 days
or 1,025 hours per school year. The first and | ast days, as well as school
hol i days are provided in Appendi x C.

G ven the virtual nature of NCVA, however, student learning time will not be
confined to a traditional academ c cal endar or school building hours. As a
virtual charter school, NCVA will not have a set daily schedule with regular
cl assroom peri ods. NCVAs nodel is fluid and flexible. Wth 24/7 access to

t he NCVA online school and | essons as well as books and other materials,
students will be able to conplete | essons and assignnents at any tine and
have it credited to neet their required instructional hours.

In addition to anple learning time, our cal endar provides opportunities for
students, their |earning coaches, and the staff of NCVA to prepare for their
respective roles in the School. During the summer nonths before school
opens, several days of famly orientation will be provided. Every parent and
student will have the opportunity to neet adm nistrative and teaching staff
as well as receive informati on about navigating the curriculum | esson
delivery, effective communication, and school policies. Parents will receive
a student handbook that provides guidance on school policies, including tips
and advi ce about getting organized and getting to know the | earning
managenent system Know edge of the Schools program and systens all ows
parents to access web- based | essons and data to see directly how their
child is doing. The nost fundanental role parents will play is to support
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their childs learning and to hel p conti nuously eval uate NCVAs operati on,
governance, and instructional program

In the week before school opens, staff professional devel opnent will begin
wi th 40-50 hours of Intake Training for new teachers and adm ni strators and
continues wth Ongoing Training nonthly for new and experienced teachers and
adm ni strators.

Whole Child Development
1. Discuss all extra-curricular programs that will be offered to students that may attend the
proposed virtual charter school.
Our extracurricular activities will focus on developing a strong sense of "community” among our
students. We plan to offer a school council, a community service club, and additional clubs depending
on student interest, e.g. Arts, Debating, Chess, Computer and Network Repair, Robotics, Model United
Nations, and more.

NCVA will determine initial student interests and ideas for additional clubs by a survey distributed as
part of orientation activities or during summer and fall welcome meetings and calls. This process will
engage and empower our students and will determine the exact extracurricular programs the School
plans to offer. Establishing a sense of school community is a high priority of NCVA and is an important
part of a successful virtual school in just the same way as in a traditional school.

Clubs are run by school staff. Generally each teacher will sponsor a club. Most clubs will meet at a
regular time weekly, biweekly, or monthly - in a web-based classroom. In that web-based classroom,
clubs can play chess, work to prepare for an upcoming event, give speeches or conduct elections, etc.
Many clubs will meet face-to-face at various times during each semester. For example, the robotics
clubs or LEGO clubs will usually find a central area in which to meet, say weekly, and then will work
towards competition. Other K12 managed schools have offered travel clubs with destinations all over
the world and student councils that attend state conventions.

In addition, unlike students at most other schools, NCVA students will be able to connect with other
students around the state and world in robust online extracurricular programs via K12 student clubs.
Examples of some of these clubs include Culinary, Creative Writing, Debate, International Travel,
Health and Fitness, Music, Mathematical Mysteries, Photography, and Yoga. The availability of K12
clubs will enable NCVA to offer students even more club offerings than they might otherwise be able to
support via their own local staff members.

NCVA will list clubs and activities, and host a web-based "Meet the Clubs and Activities" night that
leads to greater student awareness and participation of the Schools offerings. Each interest or activity
group develops a presentation for the web-based classroom. Information about student clubs will be
available on the School website as well as this K12 website: http://www.k12start.com/.

The NCVA administration will survey the families and teachers at least once a year about the success
of the clubs and events and gather feedback for future planning.

2. Describe when and how the virtual school will bring students together for social functions
thereby creating and promoting the school's culture.
NCVA will provide its students with many opportunities for in-person social interaction. Teachers,
parents, and administrators will strive to engage students in constructive activities that will educate the
whole student. There will be frequent opportunities for interaction with school staff and with fellow
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NCVA students in special interest clubs, community-based service projects, leadership training, and
field trips. Student extracurricular activities are key resources and services NCVA provides to meet the
social and emotional needs of its students and to foster social interaction between students as well as
between students and staff. These activities will focus on developing a strong sense of community
among our students and staff. We will reach out to various organizations to provide community service
or other service learning opportunities to students. Students will be encouraged to work with school
staff, with others in their community, with their family, and with other students to address social issues
like poverty, inequity, and injustice. We also plan to offer a school council, monthly speaker series, a
community service club, and a number of additional clubs depending on student interest, e.g. Arts,
Debating, Chess, Computer and Network Repair, Robotics, Model United Nations, and more. Students
are encouraged to ask their teachers to sponsor a student club and to seek school staff advice in
setting up or running student clubs; opportunities for student leadership and peer mentoring will be
encouraged.

The development of a school community is a top priority of the NCVA governing board. At the simplest
level, students, teachers, staff, and parents interact face-to-face at outings and other events such as
back-to-school events, coffee or ice cream socials, educational expos, open houses, science and art
fairs, and school showcases. Each K12 affiliated school also has its own virtual sub-community within
the larger virtual social community to generate school pride and promote school culture, as well as
provide its own content and clubs, a school calendar, announcements, and information on upcoming
activities and outings. The NCVA parent association will be involved, along with the administration, in
organizing field trips, college tours, and social meet-ups as well as functions like prom and graduation
for NCVA students. K12 also provides a wide variety of live virtual workshops and trainings each
month which can assist parents in connecting with their students and the School community.

3. Explain the process utilized to attend to student health through physical education class,
healthful living instruction, and other activities.

NCVA recognizes the important role of physical education in the education of our students. The School
will have a variety of PE elective courses that promote the value of lifetime physical activity through
student participation in weekly cardiovascular, aerobic, muscle-toning, cardiorespiratory, and other
activities and exercises. They are also designed to engage students in activities that reinforce basic
physical skills and improve overall fitness levels. Each PE lesson provides a schedule of instructions
for five days of activities. Parents/guardians are also an integral member of the students educational
team. The in-home nature of the "virtual school model" requires parents to assume the primary
responsibility for the implementation of physical education activities. Acceptable activities include; daily
walks of at least hour duration, participation in community activities at a local YMCA/YWCA, organized
"mall walks," jumping rope, etc. These activities must be approved by the childs teacher and monitored
in accordance with NCVA attendance requirements. Physical Education forms are available for third
party completion. Physical Education requirements for Special Education students will be aligned in
conjunction with the childs IEP.

NCVA will also have a number of health courses focused on important skills and knowledge in nutrition;
the value of physical activity; the dangers of substance use and abuse; injury prevention and safety;
growth and development; and personal health, environmental conservation, and community health
resources. The curriculum is designed around topics and situations that engage student discussion and
motivate students to analyze internal and external influences on their health-related decisions. The
courses help students build the skills they need to protect, enhance, and promote their own health and
the health of others.
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4. Provide an overview of the virtual charter school's counseling services to address development
of the whole child. Be sure to include specifics related to future academic decisions, student
disengagement, and emotional growth.

Involvement with a committed adult is the number two reason students stay in school (Christenson et
al, 2000). It is the goal of North Carolina Virtual Academy to provide a meaningful connection between
each student and a licensed school counselor. NCVA counselors will be licensed K-12 school
counselors. The counseling team will be accessible to the K-6 instructional team to provide student
support and transition into middle school. Elementary students will also have, at a minimum, annual
Individualized Learning Plans (ILPs) to ensure a holistic focus on student success from the first time
they enter the virtual instructional setting.

Students in middle and high school are assigned to a school counselor upon enrollment. The school
counselor is integrated into the students instructional team and is responsiblewith the
homeroom/advisory teacher and the Family Academic Support Team (FAST)for on-boarding a student
into the virtual learning environment. The primary goal of the on-boarding plan is to ensure students are
engaged in all course content and actively participating in orientation and classroom activities. The
school counselor is part of the team that creates, reviews, and implements the ILPs. The ILP provides
each student with a holistic roadmap through high school onward to post-secondary opportunities.
Establishing meaningful relationships with families is the foundation of ILP creation resulting in a written
plan that defines the goals, needs and strengths of a student. The ILP is based on data and the use of
specific strategies that will assist the student in reaching their goals. Each person supporting the
student can use the ILP to focus instruction, enhance student learning and outcomes.

An ILP is a fluid document evolving throughout the school year(s) as the student grows and develops.
The ILP captures course plans, personal interests, a students college and career aspirations, and a
students potential challenges. The ILP is revisited at least two times a year.

School counselors address the academic, personal/social and career development needs of all
students by designing, implementing, and evaluating a developmentally appropriate comprehensive
school counseling program that promotes student success. The school counselor is responsible for
monitoring a students holistic progress, including active participation in all courses, maintaining
academic progress, and student and learning goals described in the ILP. School counselors work
closely with school staff to deliver a school wide Social and Emotional Learning (SEL) program through
advisory sessions with students. The SEL program ensures students are ready-to-learn by improving
their self-confidence, self-efficacy, resilience and interpersonal skills. The high school faculty and staff
receive training in a specific SEL program model.

In addition to receiving traditional school counseling services, students transitioning from grades 8 to 9
receive intense support to ensure success in the first year of high school. Students participate in an
orientation course that makes students aware of school counseling services and resources, introduces
them to online tools, and engages the use of interest inventories and career assessments.

Students have the opportunity to participate in live college and career workshops facilitated by experts
on college and career and guest speakers from a range of exciting job industries. Students, parents
and staff have access to an online counseling portal, Pathfinder or a similar portal, a collaborative
space with career, vocational and college information, interest inventories, and planning tools. The
portal is integrated into the high school orientation course and the ILP.

School counselors participate in training provided by K12s National Professional Development program
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and school-level and regional leaders. School counselors participate in ongoing professional
development with peers and the entire secondary team.

5. List strategies teachers will use to build positive, nurturing relationships for instruction through
the proposed portal.
Respectful relationships with instructors and family support are among the top reasons students stay in
school (Christianson, 2001). As expected, not getting along with teachers, earning poor grades and not
liking school top the list of reasons students drop out (National Education Longitudinal Study, 1988-
2004). Recognizing the importance of student relationships, the virtual instructional model includes
components aimed at engaging students and building relationships: Individualized Learning Plans,
Family Academic Support Teams and potentially a Social Emotional Learning (SEL) advisory program.

The ILP is the foundation upon which the instructional program and student support is built. The ILP
provides an opportunity for parents, students and faculty members to work together to identify student
goals in the areas of academics, college and career planning, personal/social development;
challenges; and strengths. Family relationships and support systems are discussed and addressed.
The students ILP describes how attaining these goals will impact instructional outcomes.

Family Academic Support Team (FAST),a school-based team, fosters caring, sustained relationships
among team members, parents, and students by providing support to teachers, students and families
to improve retention, attendance and academic outcomes. Members of the team will provide tools and
support for students and their learning coaches who may be struggling to remain engaged and
successful in the virtual model, and to afford the teachers more time to focus on teaching. The FAST
Team is also a resource for community learning and partners with the community to provide resources
that support student and family development.

Aspects of education that have been referred to as character education, service learning, citizenship
education, and emotional intelligence can be expressed in the single term, Social Emotional Learning
(SEL), and it is this form of education, when added to academic learning, that provides schools with the
possibility of capturing the balance students need. Our School will give students intellectual and
practical tools they can bring to their classrooms, families, and communities. Our SEL program
provides many of these tools. It is a way of teaching and organizing classrooms and schools that helps
children learn a set of skills needed to successfully manage life tasks such as learning, forming
relationships, communicating effectively, being sensitive to others needs, and getting along with others.
By implementing a high-quality SEL program, it helps increase student academic achievement,
decrease incidents of problem behaviors, improve the relationships that surround each student, and
build a stronger school culture and climate.

The social and emotional learning advisory program is aimed at the holistic development of students.
This advisory program is implemented within a school when the needs of the student population
warrant (large highschool population with high at- risk student population is a leading indicator for
implementation). When implemented, faculty members will receive training on the social and emotional
learning program. A faculty member is assigned as an advisor to students, somewhat like a "homeroom
teacher.” This advisory role focuses on social and emotional learning. The advisor creates dedicated
communication channels and activities to promote these concepts with students. Parents or learning
coaches are expected to become involved in the advisory sessions, as needed, to provide continuity of
goals. The advisor interacts and coordinates with the students entire instructional team with respect
to this program area and a robust implementation of the ILP. Students establish and maintain
realistic, hopeful pathways with support from the advisor.
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Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
At NCVA, student progress wll be evaluated continuously throughout the
school year in several ways including:

*A variety of formative and sunmative content-specific assessnents built
into every lesson to guide and tailor the pace of progress to each childs
needs;

*Proficiency on North Carolinas annual assessnents;

*Performance and growh mneasured on the Scantron Performance Series or
simlar assessnents;

*1 ndi viduali zed Learning Pl ans for each student; and

*Informal assessnents including observations of daily work, Cass Connect
di scussions, online threaded discussions, kmil comunication about a
particul ar topic, and nore.

NCVA works diligently to identify and support all students who are not
performng at expectancy |evel. Uni versal instructional screenings for
reading and mathematics will be conducted for students at |east three (3)
times each regular school year at routine and fairly spaced intervals to
identify at-risk students. The first screening shall be conducted within two
(2) weeks of the beginning of the regular school year, or within two (2)
weeks of the child' s entry into school.

NCVA inplements the North Carolina Responsiveness to Instruction (NCRtl) as
the Schools nulti-tiered franmework which pronotes school inprovenent through
engagi ng, high quality instruction. Those students identified bel ow the 25th
percentile of the norm referenced universal screening assessnent wll be
referred to NCRtI. The NCRtl framework consists of three levels or tiers
that are fluid and overl apping. The tiers provide various |evels of support
to students in terns of duration and intensiveness. Mst inportantly NCVA
believes that the academc success of all students is a shared
responsibility by all stakeholders including educators, famlies, students,
and community partners.

The nore instructional support needed the higher up on the nodel the student
noves. Teachers using NCRtI wutilize research-based instructional practices
and support students through developnentally appropriate academc and
behavioral targeted interventions and curricular enhancenments to support
students in acconplishing their individual Ilearning goals and include
i nnovative scheduling and resource allocations. Continuous reflection and
i mprovenent of instructional practices is vital for the fluidity and
flexibility within and between the instructional tiers which are critical to
students receiving the supports they need.
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Partnershi ps are essential between all stakeholders, including the famlies
and community wap around services so every student is given an opportunity
by teachers to neet or exceed proficiency standards. Conprehensive
utilization of data in an effective and collaborative decision-nmaking
process is a critical conponent, which results in differentiating
instructional practices for all |earners. If a student has not nade
adequate progress after an appropriate period of tinme and has been provided
Wi th appropriate instruction, a request for an educational evaluation nmay be
initiated.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

| DENTI FI CATI ON
During the NCVA enroll ment process, and in accordance with NC | aw SL2002- 284

7.15(b), all famlies will answer a series of questions. These questions,
along with the Honme Language Survey (HLS) neet both Federal and state
policies. These policies require all students identified as |anguage

mnority students through the HLS process, upon initial enrollnent, be
assessed for limted English | anguage proficiency.

Al'l positive responses will be routed to the ELL point of contact for
further exam nation. These sane questions wll be verbally asked again of
the parent by a school registrar. Finally, these sane questions wll be
asked after full enrollnment by the general education teacher. Al parties
asking these questions wll be provided professional developnment on ELL
indicators and their obligation in routing positive responses to the
appropriate ELL point of contact. Additionally, school records wll be

requested fromthe sending district and will be reviewed for ELL indicators.

| NSTRUCTI ONAL PROGRAMS, PRACTI CES & STRATEQ ES

Progranms of instruction for ELLs shall include formal instruction in English
| anguage devel opnent; and instruction in academ c subjects designed to
provide ELLs with access to the regular curriculum The progran(s), NCVA
wi || choose are research based and have been denonstrated to be effective in

t he education of ELLs, and reconmended by WDA. ESL teachers will consult
regularly with content area teachers using acadenm c |anguage devel opnent
strategies. To effectively teach |anguage through academ c content, it is

necessary for content area and ELL staff to work, plan and collaborate
together. Entering and Beginning (1&2) ELLs receive Pull-Qut support. ESOL
curriculum is used with a focus on social and academ c surroundings to
facilitate the acquisition of Basic Interpersonal Conmmunication Skills and
Cogni tive Academ c Language Proficiency. Devel opi ng, Expanding and Bri dgi ng
(3-5) ELLs receive push-in support by the ESOL teacher. ESOL curricul umwl |l
be inplenented based on individual need as well as explicit academc
vocabul ary and/or witing instruction using supplenental materials during
pul | out instruction.

Feat ures of the NCVA ESL Program
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*ESL students receive 1 to 3 Push-In/Pull-Qut ESL classes daily with the use
of a research based ESL strategies and/or curriculum aligned with NCs
Readi ng, Witing, Speaking and Listening Standards.

*Specific ESL service tinme and |anguage instruction by proficiency |evel
nmust be based on individual student need

*ESL students also attend nmath, science, social studies and other genera
education classes as required

*ESL program provides total English imersion for students

*ESL students are given the support needed to effectively adjust to American
culture

*If NCVA school population warrants, K12 will hire an ESOL/ ELL specialist(s)

*If the School attracts a high popul ation of non-native speakers who require
ESL support and instruction, PDfocus will shift so resources can be directed
to teachers working with ELL students

MONI TORI NG EVALUATI NG AND EXI Tl NG

Students receiving ESL support will be nonitored within the four donmains of
i stening, speaking, reading, and witing via quarterly progress nonitoring
using a standardized benchnmark assessnment or Curriculum Based Measures.
Results wll be recorded and nmaintained in each students ELL file and shared
wth the students respective famlies. Students who qualify for ELL services
will be assessed using ACCESS for ELLs or the Alternate ACCESS for ELLs if
identified as a student with special needs. Students who score a Level 1 to
4.7 on the screener test are eligible for services and will participate in
t he annual |anguage proficiency test each spring until they score an English
proficiency level 4.8. Any student referred to be exited from NCVA ESL
services will be nonitored during their first tw years, quarterly, and
prior to being reclassified, to ensure they are progressi ng academ cally.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
NCVA will be well suited to acconmpdate the range of needs of intellectually
gifted students. Qur instructional nodel provides an individualized and
sel f-paced education program for each student. CGuided by the North Carolina
Al G Program Standards framework as well as Kl2s "advanced | earners progrant

nodel , our instructional program for gifted students will be based on the
principles that all students are to receive an education appropriate to
their individual capabilities, interests, and needs; that students have

| earning opportunities that help develop their abilities to the highest
| evel ; and that students intense interests and tal ents change over tine.

NCVA will first identify our gifted population through the Child Find
process which includes parental input, teacher input and a records review.
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Students who are denonstrating characteristics of gifted exceptional
learning may be referred for an initial evaluation that determ nes
eligibility for the program The students |Individualized Learning Plans
(rLPs) will be witten wth student input to provide the services and
delivery nodel that nmeets their exceptional needs.

NCVAs curriculum allows for individualized |evels, pace, style and subject
for all students wunique learning needs. Elenmentary curriculum wll be
mast ery-based allow ng students to test out or bypass previously nastered
skills and content, focusing only on mastery of new areas, thus noving nore
rapidly through the curriculum Mddle school and high students can enroll
in high school I|evel Math, English, Science, and Hi story Honors and Advanced
Pl acement courses based on their past academ c perfornmance including state
test results as allowed by school policy. Early coll ege/dual enrollnent
courses and career and technical education programring may al so be offered.

Thr oughout the year, teachers and the Academ c Adm nistrators will evaluate
how well the curriculumis neeting the needs of the advanced and enrichabl e
| earners and will nake necessary adjustnents.

Enrichment opportunities wll be available to augnent their |earning
experience; small group advanced work, including project-based wll be
avai |l abl e. Cl ubs, local outings, virtual field trips, contests and
tournanents, and expert speakers will be offered. Sone students may also
t ake advantage of |ndependent Study experiences, internships, or other job
opportunities to support their studies. These opportunities will be nade

avai |l abl e through the School guidance counselors and by wutilizing other
resources within students | ocal communities.

NCVA is commtted to neeting the needs of intellectually gifted students by
providing staff nmenbers wth in-service training, networking, ideas,
national and | ocal events, and other support.

Student progress will be nonitored using the Individualized Learning Plan
(ILP) which ensures a customzed program that fits each childs unique
strengths, weaknesses, learning styles and aptitudes and is a key part of
the NCVA education program Parent engagenent, mastery of standards, focus
on readiness skills for each students life after secondary school, and
provi di ng enhanced academ cs for gifted students are all conponents of the
program Like all high-performng charter schools, NCVA will be commtted to
data-driven instruction and deci si on maki ng.

NCVA will evaluate gifted students using a variety of progress nonitoring
strategies, including, but not limted to Scantron; end of grade test scores
and cl ass-based quizzes and tests; and collecting scores in each academc
area for which the students are identified, conparing scores from the
begi nning of the year to the end of the year in order to determne if the
students showed growt h, mai ntenance or decli ne.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
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licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
PREVI QUSLY | DENTI FI ED
NCVA will follow 115C-107.6 and IDEA PL 94-142 in order to identify and
serve students with identified disabilities who are served through |EPs or
504 plans. There will be no fewer than three opportunities for students to
be identified within the enrollnment process: 1) NCVA acceptance packet; 2)
conference calls with a placenent counselor; 3) NCVA Exceptional Children
Instructor(s). In addition, a thorough review of previous school records by
the Schools Special Prograns/Education Manager wll be undertaken upon
receipt to identify any students enrolling who have previously been
identified as a student with an IEP or 504 plan. Al NCVA EC staff wl
have access to and receive regular training in North Carolinas Conprehensive
Exceptional Children Accountability System (CECAS.)

PROCESS FOR | DENTI FI CATI ON

The initial conversation between the |egal guardian enrolling the student
and the adm ssions liaison will include a series of questions to determ ne
if the student may need additional services in order to access the genera

curriculum Once again adhering to 115C 107.6 and |IDEA PL 94-142, all NCVA
personnel w Il be provided professional devel opnent prior to and during the
school year on their <child find responsibilities, including possible
i ndi cators of special education and exceptional needs related to achi evenent
and behavi ors.

Once students are enrolled in NCVA, they will be assessed using fornmative
pre- and post- assessnents such as Scantron or a conparable alternate
assessnent system These assessnents will be provided online. |If teachers
find that a student scores significantly below grade |evel, they will nopve
the student through the RtI/MISS process. In accordance with Child Find,
NCVA enpl oyees who have reason to suspect that a child has a disability have
an affirmative duty to act on the child s behalf. Students who are not
identified upon enrollnent may still be referred at any tine.

I f a student has progressed through the RtI/MISS process w thout attaining
acadeni ¢ success, they are referred for special education evaluation. A team
consisting of the general education teacher, special education teacher,

school representative, soneone to interpret data, and the parent will | ook
at avail able data and determ ne whether additional information is needed.
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If the student is referred for an eval uation, contracted evaluators are used
to assess the child in all areas of suspected disability. If a student is
found eligible, the teamw Il create an IEP that will define accomobdati on
and nodifications, goals, and services for the student in order to help them
attain academ c success.

Additionally, as NCVA will be enrolling students in communities across the
state, posting and public notification within school districts concerning
the process for screening and the availability of special services and
progranms of instruction for students with disabilities and exceptionalities
will be on the School website,in addition to being sent via electronic
and/or U S. postal service mail to all enrolled famlies.

STUDENT RECORDS

Upon enrollnment with NCVA, a records request form will be sent to the
identified previous public school to obtain pertinent records. Recor ds
requests will be tracked, and followup will occur within 10 school days for
records that havent been received. NCVA will maintain confidential records

for students with IEPs and 504 plans in the manner required by |IDEA, FERPA,
COPPA and 132-7, both at the School Facility and online. 504 and speci al
education records are stored onsite in a locked file cabinet with limted
access only to those who have educational interest in the record, or online,
in a secure site with limted access. In order to maintain conpliance,
records are reviewed locally by the Special Prograns/Education Manager, and
annually by an approved auditor. The state |evel nonitoring guidelines are
used, along with a tool designed to neasure conpliance wth | DEA.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

PROGRAMS, STRATEAQ ES AND SUPPORTS
Due to extensive access to scientifically based, research validated

curriculum NCVA wll have the option of supporting nultiple Least
Restrictive Environnents (LREs) within the virtual school nodel. Students
with mld disabilities will participate in the NCVA general education
curriculum to the greatest extent possible as determned by the |IEP team
The special education teacher will support students with disabilities and
provi de specially designed instruction through synchronous and asynchronous
contact which wmy include phone conferencing, enmil, and real-tine

interaction through web conferencing. Wth web conferencing, the special
education teacher and general education teacher provide support to the
student and assessnent of progress towards |EP goals. Acadenic services
provi ded t hrough web conferencing can be presented within a co-taught online
cl assroom snmall group, or individual session with the special education
teacher. Due to the ability of the student to access the web based
curriculum at any tinme, the student receiving special education services or
progranms within the general education classroomis not mssing any general
education instruction.
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Students who need nore intensive support, as decided by the IEP team wll
have all core instruction delivered by the special education teacher within
the K12 curriculum while participating in general education non-core
classes wth the general education teacher. Finally, students wth
significant cognitive delays nay be served by NCVA special education
t eachers using a conbination of K12 academ c curriculumand an approved life
skills based curriculum Regardless of LRE, students with disabilities wll
have the option to fully participate in all grade |level classroomactivities
with their classmates including outings and field trips. In all cases, the
services for each student will be a decision nade by the I EP team based on
each individual students strengths and needs.

ENSURI NG FAPE

The Board wll ensure that NCVA provides a FAPE to all students wth
disabilities in accordance with all state and federal special education | aws
and regulations as provided in IDEA Section 504 of the Rehabilitation Act
of 1973, and the ADA

The IEP team will be convened to review and revise the students |EP as
appropriate. As part of this process, the |EP teamw || determ ne the |east
restrictive environment in which to include the services and supports needed
for the student with a disability. As previously detailed, NCVA w Il offer a
full continuum of services for students with disabilities.

| MPLEMENTATI ON OF | EP
Oversight and conpliance nonitoring in a distance learning setting are

assured through mny neans, including detailed nonitoring of student
progress and achi evenment both in the general education curriculumand in |IEP
goals through work sanple collection, synchronous instruction and

assessment, and assessnent data collected through the online school by a
highly qualified general education and/or special education teacher; file
review and nonitoring of tinelines and processes by the Special
Prograns/ Educati on Manager at the School; and regional oversight and
nmonitoring of the program by Kl2s Sout hern Regi on Special Prograns Mnager.
Parents will participate in the annual developnment of IEPs and the tri-
annual devel opnent of eligibility reports. Parents will receive updates on
| EP goal progress as often as progress is reported for general education
students. General education teachers working with students on IEPs will be
provided with informati on on goals and accommodati ons and nodi ficati ons.

RELATED SERVI CES

Rel ated services, depending on FAPE (Free Appropriate Public Education) and
LRE, may be delivered virtually or in a face-to-face setting. NCVA wll
ensure that all individuals contracted or in enploynent with the School have
state specific licensure and background clearance previous to any contact
wi th NCVA students or famlies.

K12 has a well-established bank of national service providers. These
provi ders deliver services via asynchronous delivery in either web or phone
conf er ences. For local providers, a neutral |l|ocation, such as a | ocal
library or community center, or in special circunstances, in the students
hone, are appropriate places for services to be delivered. The parent may
need to provide transportation to a contracted provider within a reasonabl e
di stance of their home. Though not an exhaustive list, exanples of related
services NCVA wi Il offer include:
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Mobi lity Training

Assi stive Technol ogy Eval uati ons

Counsel i ng Services

Psychol ogi cal Services

Speech and Language Servi ces

Cccupational Therapy

Physi cal Ther apy

Interpreter services for the deaf or hard of hearing
Braille Instruction

* % % X X %k ¥ X %

Special Services

Describe how the virtual charter school will do the following:

1. Identify students with special needs as identified by the Child Find mandate within
the virtual environment.

The initial child find conversation is held between the legal guardian enrolling the student and the
admissions liaison, who will ask a series of questions to determine if the student may need additional
services in order to access the general curriculum. Once again adhering to G.S. 115C-107.6 and IDEA,
NCVA general education teachers will be provided professional development prior to and during the
school year on their child find responsibilities, including possible indicators of special education and
exceptional needs related to achievement and behaviors.

Once students are enrolled in NCVA, they will be assessed using formative pre- and post-
assessments such as Scantron, or a comparable alternate assessment system. These assessments
will be provided online. If teachers find that a student scores significantly below grade level, they will
move the student through the RtI/MTSS process.

If a student has progressed through the RtlI/MTSS process without attaining academic success, a
discussion will take place with the family and a team consisting of the general education teacher,
special education teacher, school representative, someone to interpret data, and the parent will look at
available data and determine whether additional information is needed. If the student is referred for an
evaluation, and the parent/guardian consents, contracted evaluators are used to assess the child in all
areas of suspected disability. If a student is found eligible, the team will develop an IEP that will define
accommodations and modifications, goals, and services for the student in order to help them attain
academic success.

Additionally, as NCVA will be enrolling students in communities across the state, posting and public
notification within school districts concerning the process for screening and the availability of special
services and programs of instruction for students with disabilities and exceptionalities will be on the
School website, in addition to being sent via electronic and/or U.S. postal service mail to all enrolled
families.

2. Provide specified services to the enrolled students with special needs regardless
of where the student resides within North Carolina.
Regardless of geographic location, students with disabilities will have access to a licensed, highly
gualified special education teacher and a scientifically based, research validated curriculum. Teachers
will be assigned to each student with a disability to serve as their teacher/case manager. The case
manager will coordinate the development, monitoring and evaluation of the effectiveness of the IEP,
facilitate communication between home and school, coordinate the annual review and re-evaluation
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process, ensure provision of services as indicated on the students IEP, and serve as the contact point
for the IEP team.

NCVA will ensure that each student with a disability is placed in the least restrictive environment. All
identified students with a disability will have an IEP meeting upon enrollment with the appropriate team
members in attendance. The IEP will include a statement of the students current level of performance
and how the students disability affects his/her ability to progress through the general education
curriculum, a statement of measurable goals, and a statement of educational services, program
modifications and support necessary for the student to be involved in the general education
coursework, including assistive technology. Assessment accommodations will be consistent with the
students IEP. The IEP Committee will meet, as needed, throughout the school year and the IEP
Committee will conduct an annual review of student progress, strengths, and needs. The necessity of
extended school year services will be discussed by the IEP team and, if the student is found eligible,
then appropriate services will be provided by NCVA.

Students with special needs will be supported by their assigned NCVA general education teacher in the
least restrictive environment (typically the students home), in addition to receiving the supportive
services of a special education teacher. The students IEP will determine the type and amount of
services necessary to meet the goals of the IEP.

Students with disabilities will participate in the general education program to the greatest extent
possible offered by NCVA and as determined by the IEP team. The NCVA special education teacher
will support students with disabilities and provide specially designed instruction through synchronous
and asynchronous contact, which may include phone conferencing, email, and direct "real-time"
interaction through a web-conferencing tool. With web conferencing, the special education teacher and
general education teacher can provide real time support to the student and assessment of progress
towards IEP goals. Academic services provided through web conferencing could be presented within a
co-taught online classroom, small group, or individual session with the special education teacher. In
addition, parent education and support can be effectively delivered using web conferencing.

Due to the ability of the student to access the general educationweb-based curriculum at any time, from
any geographic location, the student receiving special education services or programs within the
general education classroom is not missing any general education instruction. Students with
disabilities will have the opportunity to fully participate in all general education grade level classroom
activities with their classmates including outings and field trips.

3. Hold Individualized Education Plan (IEP) meetings and where such meetings will
occur.

All tri-annual Evaluation and all IEP meetings will adhere to the timelines outlined in IDEA. Evaluation
and IEP meetings will be held via phone and web conferencing. As mandated by IDEA, the Evaluation
and IEP Committees will include the general education teacher(s), ESE teacher(s), parent(s),
individuals to interpret data, related services providers and any other individuals who have knowledge
or special expertise regarding the student. At the conclusion of the meeting, all members of the IEP
team will be asked individually if they agree to the content of the IEP and the decisions discussed
during the meeting. If all are in agreement, the meeting will be adjourned and the documents
signed electronically or sent via U.S. postal service to all attendees for signature. If the documents are
signed electronically, they will be printed and distributed to parents within five school days. Documents
sent out via US postal service will take longer to compile, but an unsigned IEP can be delivered to
parents within five school days for their records. The signed documents will be returned by fax,
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electronic communication, or U.S. postal service to the case manager to be added to the student file.
At any time, any member of the IEP team may request a face-to-face IEP meeting which would be held
at the NCVA administrative office.

4. Implement Americans with Disabilities Act (ADA) and Rehabilitation Act standards
for accessibility to web-based curricula.

In addition to the team approach to serving students with disabilities,
there may be necessary ADA accomodations for instruction and assessnent
that will ensure students achieve the North Carolina Standard Course of
St udy. Accommpdations w il be determned by the 504 team based upon
students disability and needs both in day-to-day progression through the
general education curriculumas well as in the testing environnment.

Web-based content in NCVA courses is made accessible to students wth
disabilities by incorporating audio and video enhancenents and the use of
appropriate alternatives to accommopdate various disabilities, such as text
equi val ents and various forns of assistive technol ogy.

NCVA courses are designed wth Section 504 conpliance in mnd for

technol ogy-rel ated prograns and activities; this will help neet the broader
requi renents of Section 504 of the Rehabilitation Act, which legally
mandates equal access to all learning materials, whether online or in a

bl ended | earning environnment. Courses include the follow ng accommbdati ons
for students enroll ed:

*Students work at their own pace, without specific tinme constraints.

*For sone graded assignnments, students have the opportunity to re-do the
wor k and resubmt these assignnents.

*Content is open for students; they can refer back to previously studied
content anytine, as needed.

*Course content is appropriately chunked into smaller topics to increase
retention and expand opportunities for assessnent.

*Limted text on each screen provides increased focus and all ows additional
time devoted to practice activities.

*Content is provided in witten format with graphi c support.
*Vi sual nedia, such as key words and video clips, include audi o support.

*Transcripts of video content are available, providing witten support for
audi o conponents.

*Course content contains interactive, video, and notion nultinedia
conmponents, such as Flash, which offer multiple opportunities for students
to rely on visual, kinesthetic, and auditory | earning nethods.

5. Provide information about how the charter school will accommodate non-English
speaking students while also addressing their needs in online and offline
instruction or other educational activities.
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Limted English Proficiency (LEP) Plans will be devel oped and reviewed by
the LEP commttee to ensure that students are appropriately placed and
provided with instructional options to help them nake academ c progress in
the general curriculum and acquire English |anguage proficiency. The LEP
Plan is a witten docunent which contains the LEP services and prograns,
amount of instructional time or the instructional schedule, the date of LEP
identification, student progression, progress neetings convened, assessnent
data used to classify the student as an LEP, date of exit, and assessnent
data. The LEP Plan may be included in or attached to an existing student
pl an, such as an IEP, or may be a separate docunment. The ESOL contact is
responsi bl e for devel oping and updating the LEP Pl an.

Students will be provided curriculumthat is age- and grade- appropriate and
tailored to the students proficiency level. NCVA wll provide conprehensive
i nstruction t hr ough a program of shel tered i nstruction and
mai nstreanifinclusion delivery nodels that will provide LEP students equa

access to the sane scope and sequence as the instruction provided to the
non- LEP students at the sane grade levels, while providing specific
acconmodat i ons.

Students in the ESOL program will be required to neet the sanme curricul um
standards as non-LEP students in English/Language Arts and content area
instruction. Program instruction will be designed to develop the student's

mastery of the four |anguage skills, including |istening, speaking, reading,
and witing, as rapidly as possible. In addition to providing ESQOL
instruction, NCVA wll also ensure that teachers are inplenenting ESOL
strategies in all courses on the students schedul e.

Teachers of LEP students wi | | wor k with other instructors to
coordi nate the devel opment of their ILP and LEP plan. In addition, the NCVA
LEP team will meet to discuss interventions and strategies to support the
LEP students continued academ c success. The effectiveness of these ESOL
strategies will be determined by the teachers observations, admnistrative
cl assroom wal k through, data summts, ESP site visits, and fidelity checks.

School administrators will be responsible for nonitoring the inplenmentation
of ESCOL strategies by the teacher. Evidence will be observed through |esson
pl ans, use of materials and audiovisuals, and grade book notations. All
teachers of LEP students will docunent the ESCOL strategies used for each
lesson in the "notes" section of TotalViewSchool, a conponent of the
| ear ni ng managenent system

NCVA will utilize general ESOL instructional strategies such as:

A |l earning environnment that provides a sense of confort

Establish a daily routine for the student

Use as many of the senses as possible to present information to students
Provi de ESOL students guidelines for witten work

Provide alternative instruction when appropriate

Arrange small discussion and talking activities that permt studentsto
practice verbal skills
* Utilize oral techniques
* Utilize graphic organi zers such as webbi ng and semanti c maps
* Mdify |esson objectives according to the |anguage |evel of the LEP
st udent

* % F X X F
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* Use mani pul atives to help students visualize the math concepts

* Allow students to use conputational aids such as nunber |ines, abacus,
counters and conputation charts

*  Teach nmath concepts and conputation procedures through ganes and
ki nesthetic activities

The following progress nonitoring tools will be used to ensure all LEPs
master the grade | evel academ c content standards and benchmarks:

* Study Island Wekly Assessnents

* ACCESS for ELLs

* Report Cards

* (ther Teacher Designed Criterion Referenced Tests

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

STUDENT PERFORMANCE STANDARDS

Quarterly and annually, the Principal wll report to the Governing Board,
Executive Director, and interested stakeholders information about the bel ow
goals in the foll owi ng manner:

1. Gowh: has the School net or exceeded grow h expectations as defined and
calculated in the Education Val ue- Added Assessnent Systen?

2. Performance: how has the School perforned on the state assessnents in
grades 3-8 and high school (HS) assessnents (as applicable) for the current
school year conpared to the prior year?

3. Progress: did the School neet the state participation targets and neet or
exceed the target performance indicators?

Goal 1. AMOs will be achieved each year by neeting the year over year
reduction in the % of non-proficient students in Reading & Math for all
students

Mat h Goal s*:

2015-16 k8: 42% HS: NA

2016-17 k8: 48% HS: 38%

2017-18 k8: 53% HS: 44%

2018-19 k8: 59% HS: 50%

Readi ng* Coal s:

2015-16 k8: 43% HS: NA
2016- 17 k8: 49% HS: 52%
2017-18 k8: 55% HS: 57%

55
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

North Carolina Virtual Academy

2018-19 k8: 60% HS: 61%
Goal 2: 95% of eligible students participates in state assessnents each year

Goal 3: 90% of students reading on grade |level by the end of 3rd grade
utilizing Reading 3D assessnents for K-3

Goal 4: As indicated by EOG scale scores in grade 5 Science, NCVA wi ||l nake
requi red AMs by neeting year over year reduction in the % of non-proficient
students as neasured by the Ready Accountability Mdel (Al Students)*
2015-16 k8: 52% HS: NA

2016-17 k8: 57% HS: 51

2017-18 k8: 61% HS: 55%

2018-19 k8: 66% HS: 60%

Goal 5: Reduce the achi evenent gap anobng subgroups each year
Goal 6: Increase the % of students successfully conpleting Math 111 course

Goal 7: Increase the % of 11th grade students who take the ACT and achi eve a
score to nmeet UNCs m ni nrum adm ssi on requirenent

Goal 8: Inprove the withdrawal rate of students each year
Goal 9: Inprove the 4-year graduation cohort rate each year
Goal 10: Inprove the 5-year graduation cohort rate each year

Goal 11: Increase each year the % of students that receive a Silver
Certificate with CTE concentration

*Targets are established fromthe AMO targets set by NCDPI in May 2012 and
will be adjusted after baseline data is available for the 2015-16 SY and the
required % of increase will be maintained.

EVALUATI ON TOOLS

In addition to state nandated tests, NCVA w |l wuse several assessnent
instruments including an early Iliteracy screening, pre/post diagnostic
benchmark assessnents; standards based nastery assessnents, as well as the
course assessnents built into the online school «curriculum that nmeasure
student mastery of |esson, unit, and senester content and skills.

NCVA students will take a kindergarten entry assessnent, nClass Reading 3D
(K-3), an internal diagnostic Reading and Math assessnent (39, the PLA), and
the Scantron Performance Series (3-10) or a conparable assessnment, in the
fall of each school year. The assessnent results willidentify those students
not performng at grade level and will provide information on subject area
deficit. The Scantron Performance Series is given again in the spring in
order to ensure that all students are maeking one years growh in one school
year as neasured by Scantron.

NCVA will wutilize interim assessnents and tools such as Study Island and
RazKids to provide information on student engagenent and academ c progress.
Study Island benchmark assessnents are organi zed based on the NC SCS and
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will be used to assess students mastery of the NC SCS and identify students
who are at-risk. Students who cannot denonstrate nmastery using Study Island
will attend instructional intervention sessions specific to the deficient
standard (unless |EP designation provides for an alternative plan). The
interventions will be targeted, synchronous, teacher-led sessions intended
to address specific state standards. Students will be reassessed at the end
of each session to ensure nastery.

Exceptional students wll participate in this assessnent schedule unless
they qualify to take alternative assessnments in NC. These students will be
tested using the assessnments built into the alternative curriculumin which
t hey are pl aced.

PROMOT| ON

Students will be pronoted fromone grade to the next based on the successful

conpl etion of grade |evel courses, nastery of individualized academ c goal s,

and proficiency level on state tests. The goal for every student is 100%
conpl etion of each course; however, enrollnent approval date, |earning style
and pace can cause variations in the rate of progress anong students. These
criteria and readiness in reading, witing, and mathematics will be used as
the basis for pronotional decisions in Gades K-8 For 3-8 students who do
not pass EOG tests, NCVA will follow the Read to Achieve Law. Typically, HS
students nust pass English, Mthematics, Social Studies, Science, and two
additional credits to be pronoted from 9th to 10th, and 10th to 11th. For

all grade levels, students with good cause exenptions wll be evaluated on a
case- by-case basis.

In order to gather information about student progress, students nust
participate in all assigned assessnents, attend instructional sessions when
required for additional academ c support, and participate in schedul ed
t eacher conferences to be considered for pronotion. Speci al needs students
will follow the sane pronotion policies and procedures unless the specific
| EP | earning goals have nodified the academ ¢ and pronotion goals, in which
case the IEP goal w Il supersede the set grade |evel pronotion. Students
perform ng above grade level will be provided with enrichnment instructiona
activities.

Throughout the school year, NC grade |evel standards and course progress
will be nmeasured for all students. Each quarter the student will receive an
updated ILP, that contains current course progress and mastery, recent
assessment and benchmarki ng data, and acadenmic goals created from the data

and by the student, teacher, and parent. The ILP and the four ILP
conferences serve as a continuous dialogue between NCVA teacher and the
famly about student progress. Additionally, students receive progress
reports every nine weeks and report cards after the 2nd quarter and 4th
guarter. Pronotion decisions nust ultimately be approved by NCVA
adm ni stration and in accordance with NC pronotion regul ati ons.

GRADUATI ON

The first class graduating will be in 2018. 1In order to graduate, students
will need to neet the NC and NCVA graduation requirenents. |In the spring of
a students 8th grade year, a graduation plan will be devel oped that will set
forth the courses that the student will take each year of HS in order to

graduate. For new HS students entering NCVA, a thorough transcript review
will be completed by the HS counsel or upon enrollnment and a detail ed
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graduation plan for the student wll be developed. Students wll not be
pronoted to the next grade until they have earned enough credits to stay on
track for graduation.

Graduation plans will be evaluated for each HS student every senester during
| LP conferences and changes will be made, if necessary. Each ILP conference
W Il visit post-secondary options and goals for the student, with a focus on
ensuring the student is prepared for post-secondary opportunities. Students
deened at-risk wll have nore frequent ILP conferences to nonitor academ c
progress. |In addition, the advisor and counselor, and possibly nenbers of
the Famly Academ c Support Team wll intervene to provide support needed
by the student to stay focused on school and earning credits towards
graduation. |If the student does fall behind in his or her coursework, the
students advisor will coordinate a back on track plan with the teachers and
student and hold weekly or bi-weekly conferences to nonitor progress and if
needed create a recovery plan. Special needs students will follow graduation
requi renents unless stated in the | EP

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
NCVAs Student Code of Conduct will be adopted by the Board after charter
approval and before the opening of school in the fall of 2015. A draft
Student Code of Conduct is included in the Student Handbook in Appendix D.
It should be noted that the draft student discipline policies align with
that of the virtual l|earning environnment of NCVA and do not necessarily
reflect traditional issues found in a brick and nortar school. In a virtual
school suspension my result due to issues of disruption of school,
i nappropriate electronic comunication, abuse of conputers, cyber-bullying,
t hreats and/or harassnent.

In order to pronote effective discipline, students and parents are nmade
aware of student infractions and rel ated consequences (including suspension
and expul sion). When responding to instances of m sconduct, the School wll
use a full range of disciplinary actions, including, counseling, nediation,
di sciplinary meetings, suspension, and expulsion. Students whose offenses
al so constitute violations of crimnal laws will be reported to appropriate
| aw enforcenment officials, with other serious msconduct reported at the
di scretion of NCVA teachers and adm nistrators.
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Not wi t hst andi ng the provisions of G S. 115C 391, the policies and procedures
for the discipline of students with disabilities shall be consistent wth
federal laws and regulations. If a student with disabilities is suspended

for 10 or nore days, there will be a manifestation determ nation neeting to
determne if the students behavior that led to the suspensions is related to
the students disability. If the students behavior is because of his/her
disability, the IEP teamwill do a study of the students behavior, wite a
behavior plan, and return the student to his or her program (unless the
suspension involved weapons, drugs or serious injury). |If the students

behavior is not because of his or her disability, then the School may treat
t he student the sane way they treat other students. If parent disagrees with
this decision, the parent can ask for an expedited due process hearing to
take place within 20 days plus 10 days for the hearing officer to wite a
decision. |If the student was placed in a different setting because of his
or her behavior, the student nust remain in that different setting while the
due process hearing takes place unless the parent and the School cone to a
di fferent agreenent.

The Board delegates to the Principal/designee the authority to suspend
di sobedi ent and disorderly students for a period not to exceed ten (10)
school days. Students who are suspended for up to 10 school days shall be
afforded an informal hearing with an adm nistrator before being suspended.
During the conference, the student shall:

* Have the right to be present unless the student creates an inmmediate
threat to the safety of others;

* Be infornmed of the charges and basis for the accusations;

* Be given an opportunity to make statenents in defense or mtigation of the
char ges.

The Principal shall provide notice to the student's parents of any short-
t erm suspensi on. The notice shall be given by the end of the work day during

whi ch the suspension is inposed when reasonably possible, but, in no event,
nore than two days after the suspension is inposed. The notice shall be
given by certified mail, telephone, facsimle, e-mail, or any other nethod

reasonabl y designed to achi eve actual notice.

No pupil shall be expelled or suspended for nore than 10 consecutive school
days except by action of the Board. Following a proper investigation of a
students behavi or and due process proceedings in accordance with G S. 115C
390.8 and 115C-390.11, the Board shall inpose long term suspension or
expul sion of the student, if found necessary for the peace and useful ness of
the School. The Board also has authority to readmt an expelled student on
satisfactory evidence that the behavior that was the cause of the student
being expelled is not likely to recur.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: North Carolina Learns, |Inc.
Mailing Address: 203 Autumm Wnds Drive

City/State/Zip: Gol dsboro NC 27530

Street Address:

Phone: 919-429- 9764

Fax: 000- 000- 0000

Name of registered agent and address:
M chael R Burgner
71 McCachern Bl vd.
Concord, NC 28025

FEDERAL TAX ID: 45-4414272
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Operational Components
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1. Explain where the administrative office(s) of the proposed charter school will be located in
North Carolina. Please provide assurances that this office will not be located within a private
residence or sectarian institution.
As a virtual charter school, North Carolina Virtual Academy will only require leased facilities for
administrative offices. The administrative office will serve as one of the eight testing centers and/or
meeting places allowing educators and administrators from the school to meet students and parents.
NCVA intends that the lease for the space will be approximately four years plus any required startup
period.

The facility will be conveniently located in the area of Wayne County in, or near Goldsboro, with easy
access to 1-795, occupying an estimated 3,000 square feet. The facility will have space to
accommodate the administrative staff, meeting/conference rooms, and restrooms. The facility will
provide sufficient wiring and communication capabilities to support the high-tech nature and
infrastructure of the school. It will comply with applicable building codes, fire prevention codes, and
local zoning codes as well as health and safety codes, laws, and regulations including the federal
Occupational Safety and Health Act of 1970 and the Americans with Disabilities Act (ADA).

NCVA has analyzed local property rental rates and utility rates (phone, Internet, water, electricity) and
has factored that information into our estimated facility costs. We have assumed in the proposed
budget that the costs of operation and maintenance of facilities will be included in the lease payments.
The proposed office facility may need minor renovation. Since the exact location of the administrative
offices and facilities are unknown at this time, the renovation needs are unknown as well. We have
estimated anticipated Year 1 facility costs of $96,000 rent, based on an estimate per square foot cost of
up to $32/square foot. In addition, $5,000 maintenance; and up to $40,000 in office furniture,
equipment, and set up.

This type of office is readily available throughout the area in private commercial facilities as there is a
ready stock of re-useable, vacant small to medium professional and business office locations. If NCVA
is unsuccessful in its first attempt to find the appropriate real estate, we will plan to hire a local, licensed
commercial real estate agent to assist in the search and securing of the needed administrative space.
NCVA estimates that the timeline to identify, secure and occupy suitable space is less than 3 months.

NCVA facilities will not be located within a private residence or sectarian institution.

2. Describe in what format will the non-profit governing board meet. If these meetings occur
"virtually", how will the school ensure meaningful public access to comply with North Carolina
Open Meetings Law.
Members of the Board of Directors or any committee designated by the Board of Directors may meet in
a physical setting and may participate per G.S. 143-318.13 in a meeting by means of conference
telephone or similar communication equipment. The School will provide a location and means whereby
members of the public may listen to the meeting and the notice of the meeting required shall specify
that location.

The Board will be committed to complying with the NC Open Meetings Law (G.S 143.318.9 et seq.) in
the conduct of their business. Article IV, Section 3 of the Bylaws state that the quarterly meetings of
the Board of Directors shall be held on the fifteenth day of every third month or as otherwise directed
by the Board of Directors. The Board anticipates meeting each month during the 10 month school year
in order to provide proper oversight of the School. Per article G.S 143-318.12 Public Notice of Official
Meetings, scheduled meetings will be on file with the Schools administration. The board meeting
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schedule will also be posted on the Schools website.

3. Provide assurances that these board members have the qualifications, skills and/or
experiences to "decide matters related to the operation of the school, including budgeting,
curriculum, and operating procedures".

Chris Withrow, Chairperson: Since 2005, Chris has served as Chief Technology Officer of Warren
County Schools. He is responsible for all operations and management of Quest Academy, a virtual
school within Warren County Schools. Since the opening of Quest Academy, Warren County Schools
have increased their cohort graduation rate from 89.3% to 96.7% and reduced the dropout rate. As a
member of the executive team, Chris is charged with the authority, leadership, and strategic planning
for developing the school districts technology infrastructure and operations. Chris was previously an
instructor for Wayne County Public Schools from 1987-1996.

Marjorie Benbow: Marjorie brings a unique combination of law, science and business to the NC Learns
Board. Prior to completing her JD and MBA at Wake Forest, she researched virology and regenerative
medicine for a decade. Marjorie is currently of counsel at Moretz & Skufca and focuses on technology
transfer, licensing, corporate matters, and general practice. Prior to joining the firm, Marjorie managed
intellectual property at UNC Charlotte. Subsequently, she was the Science and Technology Officer for
NCs fourth largest hospital system and the ED for the NC Biotechnology Center. Marjorie is an adjunct
professor at UNC and has taught "Biotech and the Law" for the College of Computing and Informatics.

Travis Mitchell: Travis joined Communities In Schools of Wake County, the areas largest drop-out
prevention agency, as its president in 2010. In addition to his experience with at-risk youth, he brings
more than 18 years of executive management and media experience in the cable television, national
network radio and magazine publishing industries to the NCVA Board. In 2005 Travis worked on the
acquisition (and re-launch) of a 24-hour satellite radio music network from ABC Radio, where he grew
the base of radio affiliates from 38 to 54 and increased revenues by 100%.

Steven Moody: Steven is an educator with a doctorate (Ed.D.) in Curriculum and Instruction who will
provide his vast skills, experience, and knowledge of school education programs, management,
finance, education law, and community outreach to NCVA. He is currently Asst. Education
Director/Principal of Foothills Correctional Institution in Morganton. From 2002 to 20013 he headed the
Education Department at Western Youth Institution facilitating an education program averaging 350
juvenile offenders daily, offering curriculum that includes early literacy, ABE programs, GED, freshmen
level college courses, and introductory vocational classes. He supervised a staff of 32 licensed
educators providing special education, core curriculum, and Title | services.

William Pilkington: In 1997 William became Chief Executive Officer and Public Health Director of the
Cabarrus Health Alliance. From 1981 to 1997 he served as the Health Director of the Cabarrus County
Health Department. Since 1997, William has served in many capacities at UNC atCharlotte and
Chapel Hill, most recently as the interim director of the M.H.A. program and other capacities including
faculty and adjunct instructor positions. William also serves as a Fellow in the Center for Excellence in
Municipal Management at the George Washington University and as a Professional Affiliate Member of
the graduate faculty at UNC Charlotte.

Sara W. C. Struhs: Sara has an extensive history in working in education and government, most
recently as a private contractor for the Foundation for Excellence in Education as the Director of
Professional Development (PD). From 2002, Sara served under Governor Jeb Bush in various
capacities: Senior Staff, Director of PD in the Executive Office of the Governor, Executive Director of

62
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

North Carolina Virtual Academy

the Gubernatorial Fellows program, and Transition Team Leader and Legacy Project Lead. She served
as the Special Advisor to the Secretary of Education in the Florida Department of Education from 2001-
2002.

See Appendix G for resumes and background checks

4. Describe when and how this governing board will evaluate the virtual charter school vendor
against measureable and specific standards to gauge progress with meeting the terms of the
charter. Specifically address the protocol for the governing board decision to change vendors
without significant disruption to the charter school's operations.

Section 2.5 of the executed Educational Products and Services Agreement (Appendix L), "Standards of
K12 Performance," lists the measurable objectives that can be used by the Board to determine if K12
has fulfilled its responsibilities stated in the Services Agreement including a detailed list in Exhibit A
(Curriculum and Services). Likewise Section 3 describes the Boards responsibilities as agreed by
both parties in the services agreement. The Board shall be responsible for overseeing the School's
quality, operational, and financial performance. The Board shall be responsible for monitoring and
supervising K12s performance under, and in compliance with, the terms of the Services Agreement
(see Section 3.3 of Appendix L). K12 shall cooperate with such monitoring and oversight. The Board
will monitor K12, including the administrative, instructional and support staff, based on the effective
delivery of services and performance clearly laid out in the services agreement. through a variety of
tools, including, among other things: staff evaluations; frequent direct reporting from the administrative
staff; suggestions from the Parent Advisory Council; parent surveys; and the multiple data
collecting/reporting tools which are built into the NCVA/K12 technological frameworks. (see Appendix U
for a draft EMO Evaluation Tool). To monitor the financial performance of the school the governing
board will ensure the services of an independent auditor to audit the schools financial statements. In
the event that issues arise regarding the performance of K12 staff, such issues will be addressed as
set forth in Section 7.3 of the Services Agreement.

According to the terms of the services agreement none of the governing boards voting power shall be
vested in K12 or its directors, trustees, members, managers, officers, shareholders, or employees, and
none of the voting power of K12s board of directors or shareholders of K12 shall be vested in the
Governing Board or its sponsors directors, trustees, members, managers, officers, shareholders, or
employees. The services agreement also provides that, during the term of the services agreement and
for a period ending twelve months after the expiration or termination of the agreement, unless mutually
agreed in writing, neither the governing board nor K12 shall directly solicit, recruit for employment, offer
employment to, offer subcontracting opportunities to, or otherwise employ or use the services of any
employees of the other or their related companies if that employee had been assigned to or worked
under the services agreement.

Section 11 of the services agreement provides for events of termination. The Board may terminate the
Agreement at any time with ninety days prior written notice for cause. Termination for cause is breach
of any material term or failure to fulfill any material condition, term, provision, representation, warranty,
covenant or obligation contained in this agreement and failure to cure such a breach within forty-five
days of written notice. If K12 were to have a breach, the Board has a remedy in place and would have
the option to vet and assign a different management company.

In the unlikely event that the governing board would need to take steps to change vendors, a
collaborative process would be undertaken with the current and prospective vendor to effect a
transition without significant disruption to the charter school's operations. The current vendor, under
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the terms of the services agreement would be obligated to provide continued services through the end
of the school year. A new vendor services contract would be completed to provide for uninterrupted
services during the transition and the startup of new educational programming and management
services beginning with the new school year. The transfer would be arranged and completed in full
consultation with approvals as required from our authorizing sponsor.

5. Share the level of involvement by the governing board in drafting the management
agreement with the proposed vendor. Did the board have the authority to add or change the
documents (i.e. specifically setting the goals by which the vendor would be held
accountable)? Were there any changes based on the board negotiations? If so, please
explain.

The Educational Products and Services Agreement was negotiated between the Board, the Boards
attorney, and K12. The agreement was previously negotiated and entered into in 2012 and was further
negotiated and improved in the new agreement included in the application (see Appendix L). Numerous
board meetings were held, with all members participating, to fully evaluate and discuss the terms of the
original and updated agreements. The Boards independent legal counsel provided legal assistance to
the board throughout the proceedings. The vendor was invited to some, but not all, of the boards
meetings, to ensure that members could conduct a fully independent process. The board had full
authority to negotiate any and all terms and goals of the agreement, and obtained several changes
from the original draft agreement. Specific board negotiated changes in the updated agreement include
the incorporation of a board-employed Executive Director, change of home county location, provision
that the Auditor will be retained solely by the Board, and a revised fee schedule.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?

St even Menber | BURKE Asst . NC Schooal N
Moody Principal, | Administrator

Foothills License

Correction

al

Institute
WIIliam | Menber | CABARRUS CEQ, n‘a N
Pi | ki ng Cabarrus
ton Publ i c

Heal t h

Al li ance
Marjori |Board | CABARRUS O Counsel | Lic.to practice N
e Secr et to Mretz law in NC, US
Benbow |ary & Skuf ca Patent &

Trademark

Sara W | Menber | MECKLENBUR | Di r of n/a N
Struhs G Pr of .

Dev., Fdn

for

Excel | ence

in

Educati on
Travi s Menber | WAKE President, |n/a N
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M t chel Communi tie
| s in
School s of
Wake
Count y

Chris Board | WAYNE Chi ef Cert. Education N
Wthrow | Chair Technol ogy | CIO/CTO from
O ficer, UNC

VWarr en
County
School s

Please provide the following in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The NC Learns Board will govern North Carolina Virtual Acadeny. Please see
Appendi x F for a conplete organizational chart.

According to Article IV, Section 1 of the Bylaws (Appendix H), the Board of
Directors primary duties include the hiring and eval uation of the teachers,
the setting of general institutional policies, strategic planning, fund-
rai sing, and assessnment of the School's effectiveness in manifesting the
m ssion of the corporation.

The NCVA Boards governance of the school will be manifested in large part
t hrough devel opnent of operational and student policies, with inplenmentation
of those policies established through the budget and rul emaki ng processes.
Under the ternms of the Services Agreenent (Appendix L), it is agreed that
the Board and by direction, its Executive Director will govern the school
while K12 w il provide conprehensive educational products and services,
i ncl udi ng managenent services, and will assure the financial solvency of the
school in accordance with the terns of the services agreenent. The Board
will utilize Iocal counsel and resources for policies which are specific to
NC | aw and NCVA.

The Board will enploy an Executive Director (ED) who will be responsible for
ensuring that the Board policies and procedures are inplenented. Thi s
position will also serve as the Board |iaison between NCDPI, the Board, and
school adm nistration. The ED will ensure that the Board receives nonthly
financial and academc reports and will work with the Board on any human
resource related i ssues with other Board enpl oyees.

The Principal will be an enployee of K12 (pursuant to NC Attorney General
Opinion dated 2/12/98). The NCVA Board will be consulted throughout the
interview, hiring, and evaluation of the Principal.

The process to advertise for, select and enploy the ED and Principal wll
begin after the SBE approves the charter and the charter contract has been
signed. KI2 wll assist the School by helping recruit school enployees
including the ED. Recruitnment nmethods may include advertisenents in well-
known educational trade publications such as Education Wek, via online job
recruitnent sites such as Monster.com and in |ocal media throughout NC.

65
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

North Carolina Virtual Academy

In the event the Board or ED has a concern or is not satisfied with the
Principals job performance, the ED shall discuss the matter first with the
K12 Regi onal Deputy V.P. or its equivalent. 1In the event that any concerns
are not addressed within thirty days, the ED may escalate the matter to
K12's Regional Senior V.P. for School Services, who will consult directly
with the ED within seven days of any such escalation and both shall nake a
good faith effort to resolve any outstanding issues. |If the issues are not
resolved, the Parties agree to proceed to the dispute resolution procedures
as detailed in Section 21 of the services agreenent. However, if any K12
enpl oyee assigned to the School violates Applicable Law in a way that
threatens the imediate health or well-being of a student, that enployee
shall be pronptly renpoved fromresponsibilities related to the School at the
request of the Board.

The responsibilities and performance of Kl12's staff will be consistent with
Applicable North Carolina and Federal Law. Such adm nistrative personnel may
be assigned to the School on a full- or part-tine basis. K12 will have the

sole authority to select, supervise, conpensate and determnm ne conpensati on,
evaluate, transfer, pronote, discipline and dismss its staff nenbers. K12
staff assigned to the School shall also, for purposes of School operations,
report to the Boards ED as established by agreed upon School Policies. As
reasonably required, K12 shall consult with the Schools ED prior to the
eval uation of K12 enpl oyees assi gned exclusively to the School .

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Byl aws (Appendix H) outline the conposition, powers and duties of the
Board. The Board of Directors shall consist of no less than five and no
nore than fifteen voting nenbers. The current Board has six nenbers. Upon
approval of the charter application, the Board will recruit new nmenbers, as
needed, up to fifteen.

Potential nenbers for the board shall be nom nated and sel ected by the Board
from a pool of stakeholders that may include parents, past parents, alummi,
patrons, and comunity nenbers. Board nenber areas of expertise should be
wel | -rounded and include individuals wth backgrounds in education, |aw,
busi ness, marketing, technol ogy, and accounti ng.

All newy elected board nenbers shall serve an initial term of five years
and may be reelected for a five year term The Board shall be divided into
staggered classes so that the terns of only approximately one-third of the
voting Directors shall expire each year. This is inperative to maintain
continuity and a historical framework for the entire board. The fiscal year
of the corporation shall begin on the 1st day of July and end on the | ast
day of June in each year in order to conply with the States education
fundi ng system

The affairs of the corporation shall be managed by its Board of Directors.
The Boards primary duties include overseeing the hiring and eval uation of
t he Executive Director and teachers, the setting of general institutional
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policies, strategic planning, fund-raising, and assessnent of the School's
ef fectiveness in manifesting the m ssion of the corporation.

NC Learns will strive to be a diverse board with a vast array of experience
in order to best drive the vision and m ssion of NCVA The conposition and
expertise of the Board will ensure the Schools success. Additionally the
Boards collective experience in education, business, nmanagenent, and
oversight will give the Board a strong foundation on which to evaluate the
Executive Director and Principal.

The Executive Director will be evaluated by the Board. The Principal and
other admnistrative staff wll be evaluated by Kl12's Regional Senior Vice
Presi dent of School Services with input from the Board. Al Board nenbers
and K12's Senior Regional Vice President of School Services wll use a
rubric, based on the process, on which to rate the school |eaders and
adm nistrative staff. At the beginning of each school year, targets will be
established for the school |eaders and admnistrative staff wusing the
Del i berate Practice netric. The school |eaders and adm nistrative staff wll
be evaluated on these targets which may include itenms such as student
acadenmi ¢ achievenment and growh on state assessnments, student growth and
gains on internal assessnments |like Scantron and Study Island, parent
satisfaction with the school, conpliance with district, state, and federal
reporting, and relations with stakehol ders, including boards, partners, etc.
Subsequent reviews will be based on these goals and will take place during a
m d-year review and an end of year final evaluation. Evaluations fromthe
Board and Kl12's Regional Vice Senior President of School Services will be
reflected in the end of year performance eval uation.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The founding board nenbers were recruited in a variety of ways. The three
foundi ng board nenbers that have been on the board since its creation in
2012 (see Articles of Incorporation, Appendix | and, neeting mnutes in
Appendix K) are Chris Wthrow, Travis Mtchell, and Steven Mbody. Chris
Wthrow has been working to form a virtual charter school since 2007 and
reached out to other |ike-mnded individuals to form NC Learns. In his role
as Executive Director of Communities In Schools, Travis Mtchell was
exploring online credit recovery courses and |earned that a nonprofit group
was formng to develop a virtual charter school and was |led by his interest
to this Board. As an established charter school |eader, Steven Myody is a
proponent of charter school innovation including virtual charter schools and
was led to NC Learns by that interest. These three Board nenbers then
proceeded to identify other potential nenbers based on their skills and
interests and recruit them accordingly. The way in which each Board nenber
becane involved with the Board is clearly outlined in Appendix G the
Charter School Board Menber Information Form

According to the Byl aws, potential nenbers for the board shall be nom nated
and selected by the Board from a pool of parents, past parents,
grandparents, alummi, patrons, and community nenbers by criteria defined by
the Board. Al newy elected board nenbers shall serve for a term of five
years beginning on July 1. Following the first term of service, Directors
may be re-elected to serve a second five year term New nenbers will be
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recruited and added to fill open board nenber positions as soon as they
occur or are anticipated while ensuring a thorough, high-quality process is
conducted to secure strong and effective board |eadership reflecting the
School s m ssion and goal s.

It is the Boards goal that its nmenbers will represent diversity of expertise
and interests including teachers, parents, community nenbers and business
| eaders. The current board nenbers each have track records which denonstrate
successful performance in at |east one of the follow ng areas: education,
parent involvenent progranms, conmunity service, fund raising, marketing,
| aw, finance, managenent, public relations, personnel, legislative affairs
as well as a commtnent to public education in North Carolina. Their intent
is to recruit other nenbers who share their commtnment to NCVA and have a
variety of experience and tal ents including:

* Elenentary and secondary education (including at-risk students),
curricul um i nstruction, assessnent, data anal ysi s, speci al needs
popul ati ons, and online | earning

* Startup organi zations
* Finance, especially school finance
* Law

* Community outreach

* Fundrai si ng and partnershi ps
* Communi cations, marketing, and public relations

New Board nenbers will be recruited in numerous ways including posting open
positions on the NCVA website and by advertising in various nedia.
Referrals will also be accept ed.

4. Outline the strategic board calendar detailing how often the board will meet according to the
bylaws established.

According to Article 1V, Section 3 of the Bylaws, neetings wll be held
guarterly, on the 15th day of every third nonth or as otherw se directed by
the Board of Directors. Additionally, the Board may call special neetings.
The Board antici pates neeting each nonth during the 10 nonth school year in
order to provide proper oversight of the School.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

Board menber developnent will be a priority of the Schools Board. Board
menber devel opnent will focus on developing skills in the areas of academ c,
adm ni strative, fiscal and operational accountability as they apply to our
School . Pl ease see Appendix J for draft Board Policies.

ORI ENTATI ON
The primary purpose for this orientation is to provide new nenbers with an
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overview of NC Learns and the governance of NCVA, including the m ssion,

history, and work. New Board nenbers wll be explained their roles and
responsibilities, will be provided an overview of the organizations current
strategic plan and initiatives, charter agreenent, will receive a report on

the finances and fundraising activities, and be provided an overview of the
Board and the Schools structure. The orientation neeting will be led by the
Board chair (or designee); attended by the Executive Director and other key
staff; and will be open to any and all Board nenbers.

In addition, the Board may provide a nentoring program in which the new
board nenber is paired wth an experienced board nmenber to nmentor them for
several nmonths. This will provide informal opportunities for the new nenber
to learn about the organization and ask questions they my not feel
confortabl e asking in the Board neetings.

ONGO NG BOARD DEVELOPMENT

NCVA wi Il contract with or provide a trainer, such as BoardOnTrack (fornerly
High Bar) that delivers governance training consistent with the Schools
governance training plan. Existing Board nenbers and new Board nenbers wll
attend, as appropriate, school board and charter school conferences;
curriculum training; school funding training; team bui | di ng sessions;
School mssion and vision reviews; review of Board and officer job
descriptions; |eadership training; new Board nenber orientation; networking;
and commttee and task force assignnments. \When available, all Board nenbers
will be encouraged to attend the NCDPIs Charter Leadership Institute. The
timetable wll be set and conducted annually to coincide with the quarterly
nmeeting schedule as defined in the Bylaws and set by the board.

In accordance with the requirenents of this charter application, the
following items have been revi ewed:

* Al governance docunents and liabilities associated with being on the
Board of a nonprofit corporation.

* All of the itenms required for the annual audit and 990 preparations.

* All of the itens required via the managenent contract and operations.

* Understanding that they will not contract with a financial nanagenent
conpany.

* Understanding that the service provider of PowerSchool has reviewed all of
the financial processed services to be provided.

Appendi x V represents notarized docunments signed by each board nenber
i ndi cating their acceptance and understandi ng of the above noted revi ews.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Article 1V, Section 15 of the Boards bylaws describe the ethical standards
and procedures for identifying and addressing conflicts of interest. The
Board of Directors affirms that the Directors, officers, admnistrators,
faculty and other enployees of the School have an obligation to exercise
their authority and to carry out the duties of their respective positions
for the sole benefit of the School. They should avoid placing thenselves in
positions in which their personal interests are, or may be, in conflict with
the interests of the School. Where a potential conflict of interest exists,
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it shall be the responsibility of the person involved or any other person
wth know edge to notify the Board of Directors of the circunstances
resulting in the potential conflict so that the Board of Directors can
provi de such guidance and take such action as it shall deem appropriate.
Areas of potential conflict of interest are:

1. Financial Interest.

A.Omership by the individual directly or indirectly of a material
financial interest in any business or firm (i) fromwhich the School obtains
goods or services, or (ii) which is a conpetitor of the School.

B. Conpetition by the individual, directly or indirectly, with the Schoo
in the purchase or sale of property or any property right or interest.

C. Representation of the School by the individual in any transaction or
activity in which the individual, directly or indirectly, has a naterial
financial interest.

D. Any other circunstance in which the individual may profit, directly or
indirectly, from any action or decision by the School in which he or she
participates, or which he or she has know edge.

2. Inside Information: Disclosure or use by the individual of confidential
i nformati on about the School, its activities or intentions, for the personal
profit or advantage of the individual or any person.

3. Conflicting Interests other than Financial: Representation as director,
officer, agent or fiduciary of another conpany, institution, agency or
person in any transaction or activity which involves this School as an
adverse party or with adverse interests.

4. Gfts and Favors: Acceptance of gifts or favors from any firm or
i ndi vi dual which does or seeks to do business with, or is a conpetitor of,
t he School under circunstances which inply reasonably that such action is
intended to influence the individual in the performance of his or her
duti es.

No Director who directly or indirectly is involved in a potential conflict
of interest shall be counted in determ ning the existence of quorum at any
nmeeting of the Board where the potential conflict is considered, nor shal
the Director vote on any action of the Board regarding that potential
conflict.

In order to avoid any conflict of interest with K12, Section 9.3 of the
Services Agreenment (Appendix L) explicitly states that none of the Boards
voting power shall be vested in K12 or any associates of Kl2. Section 4.4
al so guar ant eesani ndependent audit of the prograns financial statenents.

There are no known existing relationships that could pose actual or
perceived conflicts if the application is approved.

7. Explain the decision-making processes the board will use to develop school policies.
The Boards major roles and responsibilities will be to establish and approve
all major educational and operational policies as they relate to the school,
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approving all contracts, establishing the Schools annual budget, and
overseeing the Schools fiscal affairs. The Board will be commtted to
conplying with the NC Open Meetings Law (G S. 143-318.9 et seq.) in the
conduct of their business while devel oping school policies. The Board wll
fulfill its obligations relative to the day-to-day nanagenent of the schoo
t hrough a Services Agreement with K12. The Services Agreenent (see Appendi x
L) reflects the Boards determnation that K12 is uniquely situated with 13
years of experience providing not only the K12 end-to-end curriculum and
| earning system but also the associated admi nistrative and technol ogy
services necessary to deliver that curriculum and maxi m ze student academ c
achi evenent .

Under the ternms of the Services Agreenent, K12 wll assist the Board by
proposi ng policies which are especially suited to a virtual charter school,
the K12 curriculum and the technol ogical infrastructures necessary to both.
The Board will wutilize local counsel and resources for policies which are
specific to North Carolina |aw and North Carolina Virtual Acadeny. Likew se,
K12, with its specialized experience assisting boards of virtual schools
t hroughout the country, wll assist North Carolina Virtual Acadeny in the
budget preparation process.

The Board, according to the explicit terns of its agreenment with K12, wll
mai ntain full control for adoption of all school policies and overseeing
K12's inpl enentati on of those policies. Section 3.4 of the executed Services
Agreement (Appendix L of the charter application) clearly states that "The
Parti es acknowl edge and agree that in providing the Services, it shall be
the responsibility of K12 to recommend various policies for the operation of
the School ("School Policies"). K12 will inplenent procedures consistent
with such policies, but the Board retains ultimate responsibility for
adopting policies and for overseeing Kl2's inplenentation of the Schools
Policies." This proposed operation of the school is consistent with charter
school |aw and the role that education service providers play in numerous
successful charter schools both in North Carolina and around the nation.

8. Discuss the school's grievance process for parents and staff members.
NCVA' s Student Handbook and the NCVA Enpl oyee Handbook wi |l be adopted by
the Board after charter approval and before the opening of school in the
fall of 2015. However, draft policies are found in their entirety in the
Appendi ces (Appendices D and O.

GRI EVANCE/ COVPLAI NT PROCESS FOR PARENTS
NCVA prohibits discrimnation against students/famlies on the basis of
disability, race, creed, color, gender, national origin or religion.

Formal grievances and conplaints should be addressed in witing to the

Principal who will respond within five working days. |If the concern or
grievance is not resolved by the Principal, a neeting may be requested in
witing to the Principal and the Principal will respond within five working
days. If the famlys concern is not resolved at the neeting with the

Principal, the famly may file a conplaint with the NCVA Governi ng Board.

STAFF CGRI EVANCE PROCESS
NCVA nmai ntains an open-door policy: Enployees may approach adm nistrative
staff as-needed to discuss a grievance. Usually, enployees should first

71
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

North Carolina Virtual Academy

speak to their direct supervisor.

To ensure effective working relations, it is inportant that a grievance be
resol ved before serious problens devel op. Should a situation persist that is
detrinental to effective enploynent, enployees should follow the procedure
bel ow.

1. Discuss the problem with an inmediate supervisor as a first step. If a
di scussion with a supervisor is not appropriate, enployees my proceed
directly to Step Two.

2. If the problemis not resolved after discussion with a supervisor, Board
enpl oyees are encouraged to request a neeting with the Executive Director
and EMO enployees wth the Principal. The Executive Director or Principal
wi |l consider the facts and nay conduct an investigation.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plansto contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: K12 Virtual Schools LLC
Address. 2300 Corporate Park Ddrive

Her ndon VA 22171

Website: www. k12. com

Phone Number: 904-477- 6938

Contact Person:  Joe Chi shol m

Fax: 000- 000- 0000

Email: j chi shol m@12. com
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1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix L of the specified EMO or CMO.

The Board intends to fulfill its obligations relative to the day-to-day
managenent of the School and the provision of curriculum technology, and
ot her educational services, through a Services Agreenment (Appendix L) wth
K12. The Services Agreenent reflects the Boards determnation that K12 is
uniquely situated with 13 years of experience providing not only the K12
| earning system but also the associated admnistrative and technol ogy
services necessary to deliver that curriculum and naxi m ze student academ c
achi evenent .

The following attributes of K12 substantiate why the services agreenent wl|l
be in the best educational and financial interest of the charter school.

During the 2013-2014 school year, K12 provided simlar educational products
and services to 125,000 K-12 students in online public schools in two-thirds
of the states and the District of Colunbia including statew de virtual
charter schools and charter school prograns, and statew de virtual schools.
That equates to nore than one mllion online senester courses.

K12's mssion is to nmaximze a child s potential by providing licensed
access to an engaging and effective education, regardless of geographic
| ocation or socio-econom c background. Since their inception in 2000, K12

has invested nmore than $400 nillion to develop curriculum and |earning
platforns that pronote mastery of core concepts and skills for students of
all ability levels. Their approach conbines cognitive science wth

i ndividualized learning and is well suited for blended schools and other
education applications. K12 is accredited through AdvancED.

In these statewi de prograns using the K12 program public school districts,
charter school boards, and/or state education agencies have devel oped
virtual schools which neet both the sponsors and each states nmultiple forns
of conpliance. At the federal |evel, these schools have also net state NCLB
AM>s and Title I, IDEA and all other aspects of accountability required of
publ i ¢ school s.

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?
Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

The Foundi ng Board nenbers i ndependently researched providers of virtual EMO
services as part of their interest in nmaking virtual l|earning available to
NC students. These providers include K12 and Connections Acadeny (currently
partnered with another board). During our research we discovered several
things that led us to contact K12 to work with the Board to devel op and
submt an application for a virtual school. O the providers, Kl2 was the
| argest and nost experienced. K12 has a strong record of operating full tine
virtual schools for 13 years in two-thirds of the states and the District of
Colunmbia. K12 is also aligned to the NC SCS. These traits give us the
confidence that, as a partner, K12 will be able to provide quality and scale
for a virtual charter school in NC
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K12 is also the strongest provider in blended |earning, which is of
i nportance to this Board. The bl ended charter nodel is being used to address
groups of students who have struggled in other settings. Youth Connections
Charter School (YCCS) Virtual H gh school in Chicago is a partnership of the
citys school system YCCS, and K12 that targets dropouts. In 2012-2013, the
School s graduation rate was 86% wth an attendance rate of 74% and a 71%
gromh in attendance based on students previous years attendance at their
prior school conpared to the current years attendance at YCCS.

Due to the unique nature of virtual charter schools, our selection was
confined to a limted marketplace of virtual EMO providers. Each provider
offers differing curriculum and service structures naking a direct
conparison of fees inpractical. Further, while academ c records are sound,
there is no direct conparison available due to the differing products and
services, non-profit boards and school districts they serve, in addition to
the wvariances in state standards, student populations, and school
structures. As such, our primry conparisons were based on experience, scope
of services, and operations and curricul um
3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?
St udent Performance
Across 67 K12 nanaged public schools in 2013-2014, student perfornmance
varied wth denographics, state content standards, and rigor in state
accountability tests. Measured by a fall Scantron normreferenced test,
approximately 40% of new students enrolling in these schools were one year
or nore behind in reading and 50% behind in Math. Approximtely 63% of
students were economcally disadvantaged. Aggregate performance on
accountability tests taken by 30,000 gr. 3-8 students across all K12 managed
public schools showed 70% were proficient in reading in 2013-2014 up from
69% in 2012-2013. 52% were proficient in Math in 2013-2014 up from 47% t he
prior year. H gh school students also performed better in English/Reading
than in Math. Typically, 13%to 20% of all students in K12 managed school s
are nore proficient if they remain enrolled nore than two years conpared to
first year students.

Gover nance Performance

K12 has a successful track record of building positive relationships wth
charter school boards in nore than 25 states. These relationships typically
i nclude an agreenent to provide curriculum and school nanagenent services.
Near|ly 35 agreenents have been successfully executed in the |ast two years,
i ncluding nore than 25 renewal agreenents.

K12 has experience working with charter school governing boards to devel op
and inplenment school policies. Boards hold K12 accountable using regular
nmetrics reports and operational dashboards custom zed to the boards desire
for measurable outputs and frequency of neasurenents. K12 also works
col |l aboratively with charter school boards to establish annual goals for the
school, K12, and the schools managenment team (where appropriate). Kil2
provides boards with its own and other experts from nationally-recognized
organi zations for varied input.
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K12 also works with the board to ensure conpliance with training and
reporting requirenents. K12 has experience drafting policies related to
virtual school operation e.g., cyber bullying, conputer reclamtion and
t eacher eval uati on.

Fi nanci al Data

For over a decade, K12 has provided business partner and school financial
managenent services to virtual charter schools. K12 services include
preparing proposed annual budgets, inplenentation of internal control
framewor ks, devel opnent of policies and procedures, financial planning and
anal ysi s, accounting, human resources, payroll, federal entitlenment program
oversight, and state and | ocal financial conpliance.

K12 offers a flexible fee structure for products and services that is
designed to protect schools from operating | osses and ensures that a school
cl oses each year at breakeven or with a surplus.

Hi gh and Low Perform ng School s

Ceorgia Cyber Acadeny (GCA) (K-12), nmanaged by K12, has consistently
performed at the level of the state in all grades and subjects tested since
its founding in 2007. In 2013-2014, GCA was also recognized as a "High
Achi eving, Hgh Gowh school" in the first roll-out of the growh nodel by
the Georgi a Departnent of Educati on.

Tennessee Virtual Acadeny (TNVA) (K-8) is the nost challenged of schools
managed by Kl12. Opening in 2011-2012, TNVA enrolled 3,000 K-8 students the
first year. 39% of gr. 3-8 students were proficient in reading. In 2012-
2013 with growh in enrollnent, reading proficiency dropped to 38% Wth
careful managenent of enrollnment growh and use of best instructional
practices, reading proficiency increased to 41% in 2013-2014. Mat h
proficiency increased from18%to 25%in the sane tinme frane. TNVA remai ns
a low performng school at-risk of being closed, however the growth in
overall performance inpresses. The overall Gowh Index has noved from -
46.83 in 2011-2012 to -10.52 in 2013-2014. K12 expects that given the
states three year conposite growh nodel used for school accountability,
when the 2011-2012 growth index is not in the calculation in 2014-2015, TNVA
wll no | onger be at-risk of closure.

4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

The governing board will govern NCVA. The board will directly enploy an
Executive Director who wll be responsible for the overall day-to-day
oversight of Kl12's inplenentation of the School program and initiatives
focused on achieving the educational goals as directed by the Board. The

Board will also enploy the Schools general and special education teachers,
t he School counselors and the advisors. The Boards governance of the School
will be manifested in large part through devel opnent of operational and

student policies, with inplenentation of those policies established through
t he Board-approved budget and rul emaki ng processes. Under the terms of the
Services Agreenent, it is agreed that the Board will govern the School while

K12 will provide conprehensive educational products and services. K12 wll

assist the Board in fulfilling its duties by proposing policies

which are especially sui ted to a virtual charter school t he
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K12 curriculum and the technological infrastructures necessary to both.

The Board will wutilize local counsel and resources for policies which are
specific to North Carolina |aw and NCVA. Generally, the Board will provide
governance and oversight and K12 will inplenent the Boards policies.

As the party who contracts wth K12, the governing board shall be
responsible for nonitoring Kl2s perfornmance under, and in conpliance wth,
the services agreenment in accordance with applicable |aw The Board wil|
al so be responsible for overseeing the Schools quality, operational and
financial performance. To nonitor the financial perfornmance of the School
the governing board will directly retain the services of an independent
auditor to audit the Schools financial statenents. K12, by entering into
the services agreenent, agrees to reasonably cooperate with the Schools
nmoni tori ng and oversight, including the audit.
5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.
Pl ease see Appendi x F for an organizational chart.

Teacher candidates will be interviewed by the Principal and the Principal
will make hiring recomendations to the Board and the Executive Director.
Teachers will be hired by the School as Board enpl oyees. The Principal wll
be an enployee of K12 and the NCVA Board of Directors will be consulted
t hroughout the interview, hiring, and evaluation of the Principal. K12 wll
also enploy and determne the enploynent terns for other admnistrative
personnel and such other staff as K12 deens necessary to deliver the
Educati onal Products and Services described in this Agreenent.

6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO,; and if necessary, terminate the contract
without significant obstacles.

Section 2.5 of the executed Educational Products and Services Agreenent
(Appendix L), "Standards of K12 Performance,” |lists the neasurable
obj ectives that can be used by the Board to determne if K12 has fulfilled
its responsibilities stated in the Services Agreenment including a detailed
l[ist in Exh. A-Curriculum and Services. Likewise Sect. 3 describes the
Boards responsibilities as agreed by both parties in the services agreenent.
The Board, together with its Executive Director, shall be responsible for
nmoni toring and supervising Kl2s perfornmance under, and in conpliance wth,
the ternms of the Services Agreenent in accordance with Applicable Law (see
Sect. 3 of Appendix L). The Board wll nonitor K12, including the
adm ni strative, instructional and support staff, through a variety of tools,
i ncludi ng, anong other things: staff evaluations; frequent direct reporting
fromthe adm nistrative staff; suggestions fromthe Parent Advisory Council;
parent surveys; and the nmultiple data collecting/reporting tools which are
built into the NCVA/ K12 technol ogi cal frameworks (see Appendix U for a draft
EMO eval uation tool). To nonitor the financial performance of the school the

Board wll ensure the services of an independent auditor to audit the
School s financial statenents. |In the event that issues arise regarding the
performance of K12 staff, such issues will be addressed as set forth in

Section 7.3 of the Services Agreenent.

Section 11 of the services agreenent provides for events of term nation. The
Board may termnate the Agreenent at any tine with 90 days prior witten
notice for cause. Termnation for cause is breach of any material termor
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failure to fulfill any material condition, term provision, representation,
warranty, covenant or obligation contained in this agreenent and failure to
cure such a breach within 45 days of witten notice. If K12 were to have a
breach, the Board has a renedy in place and woul d have the option to vet and
assign a different EMO
7. s the facility provided by the EMO/CMO? N
« If yes, include as Appendix M a detail of the buyout formula for the nonprofit board of
directors to purchase the facility if a buyout formula or process exists.
8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.
Not applicable. K12 has not nmanaged any schools in North Carolina in the
| ast three years.
9. Provide as Appendix N the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO provides confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B report or credit rating.

Virtual Historical Context
Failure to provide this information will result in disqualification.

1. The virtual school vendor must discuss its academic and financial track record exclusively
within the charter school sector. Supplemental services and partnerships with district schools
should not be a part of this consideration.

K12 Inc. remains the leader in virtual charter school nanagenent. Its
academ c track record represents the reality of its student denographics:
large nunbers of famlies are enrolling their students in K12 nanaged
school s because they are seeking an alternative (often the last option they
have) to traditional public school education which has, for whatever reason,

not net the needs of their students. K12 is using data to refine and
inmprove its instructional offering, its teacher support (selection and
training), and to inform school |eaders of what is working across its

net wor k of managed charter schools. The biggest challenge is in mathematics
across all grades. In 2014-2015 that is a primary focus of this EMO At
the sane tine, K12 is inplenenting a teacher effectiveness programto ensure
that every student has an effective teacher in every content area. And, it
is studying the balance between the flexibility that asynchronous
instruction/learning allows versus the synchronous instruction that
struggling students nmay need. This research will be available to NCVA on an
ongoi ng basi s.

K12s financial nanagenent services strategically help schools achieve their
goals and objectives. K12 is an active business partner, and has a solid
track record of adding val ue by:

o Preparing and submitting sound, accurate, flexible budgets and
district/state financial reports on a tinely basis.

0 Supporting school start-up and enabling transition to high grow h.

o Providing revenue assurance and additional resources to ensure optinal
revenue capture (e.g. nonitoring and identifying discrepancies between state
and school enrollnment and funding systens, to ensure optinmal funding).

0 Assisting schools in applying for and receiving mllions of dollars of
federal entitlenment progranms to supplenment state and | ocal funding.

o I nplementing cost control via internal control frameworks, and devel opi ng
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policies and procedures to ensure that maxi mum resources are dedicated to
students and their performance as well as teachers and their professiona
devel opnent .

0 Assisting in conpliance, including financial audits, Form 990 and
| ocal / state subm ssions, with mniml findings.

2. Offer an explanation as to whether the virtual charter school vendor is a for-profit or non-
profit entity. A financial history of the vendor should be included in this section. The signed
management agreement with all fees clearly provided should be attached as Appendix L.

K12 Virtual Schools LLC, is a wholly owned subsidiary of K12 Inc. ("K12")
The Board intends to fulfill its obligations relative to the provision of
curriculum technol ogy, and other educational services, through a Services
Agreenment with K12 (see Appendix L). Due to the strength of their current
school operations, the strength of their financial statenents (viewable in
real time since they are listed on the New York Stock Exchange: LRN), and
the tested value of their service agreenents in over thirty states, we
believe we will have a partner that will invest in our success.

K12 has thirteen years of experience as a full time virtual education
services provider. During the 2013-2014 school year, K12 provided simlar
educati onal products and services to 125,000 K-12 students in online public
schools in two-thirds of the states and the District of Colunbia including
statewi de virtual charter schools and charter school prograns, and statew de
virtual schools. That equates to nore than one mllion online senester
cour ses. K12s annual report can be f ound at :
http://investors. k12. conl phoeni x. zht m ?c=214389&p=i r ol - r epor t sannual

K12 is the countrys leading and | argest provider of curriculum and school
adm ni strative services for independent charter schools. Founded in 2000,
K12 has provided over 2 mllion courses - core subjects, AP, world
| anguages, credit recovery, and electives - to nore than 200,000 students
wor | dwi de.

K12 Inc., the parent conpany of K12 Virtual Schools LLC, was founded to
utilize the advances in technology to provide children access to a high
quality public school education regardless of their geographic |ocation or
soci o-econom ¢ background. G ven the geographic flexibility of technol ogy
based education, they believed that the pursuit of this mssion could help
address the growing concerns regarding the regionalized disparity in the
gquality of public school education, both in the United States and abroad

The convergence of these concerns and rapid advances in Internet technol ogy
created the opportunity to make a significant inpact by deploying a high
quality online learning systens on a flexible, online platform

K12s mission is to maximze a child' s potential by providing access to an
engaging and effective education, regardless of geographic |ocation or
soci o-econom ¢ background. Since their inception, they have invested nore
than $400 mllion to develop curriculum and online learning platforns that
pronote mastery of core concepts and skills for students of all ability
| evel s. Their approach conbines cognitive science wth individualized
learning and is well suited for online and blended schools and other
education applications. In 2013, AdvancEd, a nonprofit nati onw de
accreditation agency for schools and school systens, renewed its five year
qual ity assurance accreditation of Kl12. AdvancED is the worlds | argest

78
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

North Carolina Virtual Academy

education comunity, including such nmenbers as NCA, SACS, and CITA. K12 is
the largest nationalK-12 online school provider to be recognized by
AdvancED.

In Septenber 2001, after 18 nonths of research and devel opnent of their
curriculum K12, introduced their kindergarten through 2nd grade offering.
They | aunched their initial online learning systemin virtual public schools
i n Pennsyl vani a and Col orado, serving approximtely 900 students in the two
states conbined. They added new grades over the first seven years and
continue to provide education, admnistrative, and technology schools in
nore online public schools every year. They have also |aunched hybrid
prograns that conbine face-to-face tinme in the classroom with online
i nstruction and opened an online private school to reach students worl dw de.

The Services Agreenent and associated fees can be found in Appendix L. The
budget narrative al so descri bes the nanagenent conpany's fee structure.

3. Discuss the academic and financial performance data of two virtual charter schools (from two
different states) that are run by this particular vendor. This review must include a comparison
of these virtual schools against district and charter schools performance on their state's
chosen assessments. Further, a comparison of student demographics, teacher to student
ratios, and staff/student turnover rates must also be incorporated into this analysis.

Ceorgi a Cyber Acadeny( GCA)

GCA is a large charter school (15,000 students) that has grown strategically
and carefully since it was founded in 2007 while nmaintaining academc
success. In 2013-2014 47% of GCA students were econom cally disadvant aged.
11% were eligible for special education services. Average student/teacher
ratios are 60:1 (K-8) and 220:1 (high school). GCA uses tiered ratios for
some honeroons to enabl e successful onboardi ng and ongoi ng student support.
In 2013-2014, GCA outperfornmed Atlanta Public Schools(APS) in gr. 3-8
Readi ng and Math, except for gr. 5, where they were equal. Conpared to the
State, GCA was, on average, within 1.6 points at or above the proficiency
cut score in Reading, within 3.7 points in ELA, and within 12 points in
Mat h. Conpared with conparable charter schools in CGeorgia, GCA perforns
within .2 to 2 points on average. 91% of GCA students were proficient in 9th
grade English, 58% in Biology, and 50% in Geonetry in 2013-2014. 1In 2013-
2014, 76.2 % of GCA students conpleted the year and 85% of those students
re-registered. GCAs SY14 staff turnover rate was 13%

As an i ndependent charter school, the GCA Board has oversi ght over financi al
managenment and school operations. It has successfully partnered with K12 to
dedi cate appropriate resources to areas of high financial need: teaching
staff conpensation, special education services, and adm nistrative support.
The financial flexibility and protection against operating |osses provided
by K12 has enabled GCA to explore innovative approaches and to acconplish
many academc and operational achievenents, while still econonmically
sust ai nabl e.

Texas Virtual Acadeny (TXVA) is a large state charter school nmnanaged by K12
(6,800 gr. 3-12 students in 2013-2014). Li ke GCA, TXVA has grown
strategically and carefully since it was founded in 2007. 41% of TXVA
students are economcally disadvantaged. 8.5% are eligible for special
education services. Average student/teacher ratios are 40:1 (3-8), 220:1
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(9-12) with no section exceeding 40 students. Conparing overall Reading
proficiency, in 2011-2012, TXVA students scored below the state in grades 3-
5 by 5 to 8% and above in grades 6-8 by 2 to 6% Conpared to Dallas
| ndependent School District (1SD), TXVA students scored above I1SD in all
grades by 2 to 17% in 2011-2012. In 2012-2013, TXVA students scored bel ow
the state in grades 3, 4, 5, and 8 by 3 to 11% and above the state in
grades 6 and 7 by 2% TXVA students scored below ISD in grade 4 by 1% but
above in all other grades by 3 to 15%in 2012-2013.

In 2013-2014, TXVA grades 3-8 were 77% proficient in Reading and 58%
proficient in Math. In high school, 69% of students were proficient in 9th
grade English, 64%proficient in Algebra |, and 88% proficient in Biology in
2013-2014. TXVA students taking the ACT outperformed the state: 46% net the
four ACT Benchmarks conpared to 26% in the state. In 2013-2014, 57% of TXVA
students conpleted the year and 61% ofthose students re-registered. TXVAs
SY14 staff turnover rate was 19.5%

Responsi veEd (Responsive Education Solutions/RES) operates tuition-free,
public charter schools in Texas and partners with K12 to offer online
learning. Unlike traditional brick and nortar schools in Texas and other
states, where schools are funded based on school attendance, Texas online
school s are funded based on perfornmance.

Funding for elenmentary grades is based on successful grade pronotion and
hi gh school funding is based on proration of classes passed per senester.
Since funding is dependent on performance determ ned after conpletion of the
academ c year, flexibility of the K12 fee structure has accomopdated the
wor ki ng capital necessary to cover operational expenses throughout the year
until TXVA receives its final funding from the state. Wthout this
flexibility, there could be fewer virtual education options for Texas 3-12
students.
4. Name the highest and lowest performing virtual charter schools in this vendor's total portfolio.

Analyze why those schools are performing at their specified levels on the state assessments.

Include strategies or steps taken to either improve or sustain academic levels.
K12 has conducted a site analysis of both Georgia Cyber Acadeny (GCA) and
M chigan Virtual Charter Acadeny (MCA) as part of a larger school
i nprovenent initiative. As K12 works to inprove the |earning experiences
for students, engagenent of famlies, and academ c outcones for its schools,
it has identified six areas where GCA has excelled and MVCA has struggl ed.
In each of these areas, GCA has led the way anong K12 nmanaged virtual
charter schools. Each area has a direct effect on student engagenent which
affects learning which affects state test scores.

Leadershi p: GCA | eadership resides with the head of school (HOS)(simlar to
the NCVA Principal) who holds an MBA/MEd from Stanford University and has
led the school since its founding. He is commtted to slow, sustained,
managed grow h while consistently mning data to understand the needs of the
School s students and famlies. |In contrast, MVCA has had several HOS in its
short history. In 2013-14, an interim Kl2 effective school |eader nade
dramatic changes in the school including focusing all initiatives on student
| earning, holding teachers accountable and ensuring support for famlies.
The | eadership taking MVCA into the 2014-2015 school year is well respected
by the board, the authorizing agency, and the staff of the school.
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Culture: GCA culture is open, inclusive, equitable and supportive across
enpl oyees, students and famlies. GCA is committed to neeting the full
needs of students and their famlies. The staff and faculty of GCA
understand that their economcally disadvantaged famlies bring a range of
non- acaden ¢ chal | enges and needs. The progranmm ng at GCA includes soci al
and health services for famlies, early alerts for students at-risk of
dropping out followed up wth effective personalized strategies for
i ntervention. The culture at MVCA had been one with excuses rather than
sol utions. This was changed with the new |eadership brought on for the
2014- 2015 school year.

Rel evance: GCA understands that Ilearning nust be both relevant and
ri gorous. Parents and other fam |y nenbers nust understand the value of
doing the hard work of learning. GCA engages the famlies in face-to-face
outings around the state to build a sense of community. The Homeroom non-
core curriculum (career awareness, nusic, etc.) builds social networks for
students helping to keep them engaged. The Famly Academ c Support Team
(FAST) ensures that famlies who are struggling with health, housing or food
needs have these needs net. Wthout these basics, students cant focus on
| earning. MCA enbraced an effective school inprovenment plan focusing on
student academ c inprovenent in the 2013-2014 sumrer. The plan was devel oped
col l aboratively across K12 staff and MVCA staff.

Col | ege and Career Access: GCA has internships for high school students. It
encourages nentoring and dual credit enrollment for early college access,
community service to connect students to their comunities. Wil eWCA does
not have high school students, it is consistent with the school vision and
the board that the academic work that students do at MCVA is explicitly
connected to rel evance for their |ives.

School Loyalty and Retention: School loyalty is evident at GCA. Al nost 30%
of the 2014 graduating class had been enrolled at GCA since mddle school.
Wrd-of -nmouth has been one of the strongest marketing tools. MCVA
understands the inportance of school l|oyalty and the resulting retention.
In conversations with the MVCA Board, HOS and | eadership team they have a
common focus and voice and are working diligently to build the culture of
success for MCA.

Teacher Effectiveness: GCA teachers are expected to be effective. They are
expected to do whatever it takes to ensure that students are |earning the
i mportant content in each subject. Students cone first at GCA. This type
of leadership and individualized learning is what the Board believes K12
will bring to ensure MCVA's success.

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional S'teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

The below listing of adm nistrative and instructional staff is based on
neeting the enrollnent targets listed within the budget/application.
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Staffing could be adjusted based on decrease or increase in enroll nent
targets overall or by grade level. |If nore high school students are
enrolled, thus less k-8 students are enrolled, and then instructional
staffing will be adjusted to neet the 50:1 k-8 and 150:1 HS student teacher
rati os.

Adm ni strative Staff (Board Staff)

* Executive Director hired prior to the start of the school year

Adm nistrative Staff (K12 Staff)

Principal hired prior to the start of the school year
El ementary Academ ¢ Adm nistrator Year 1 hire

M ddl e School / H gh School Academ ¢ Admi nistrator - Year 1 hire
H gh School Acadenmic Administrator Year 2 hire

Oper ati ons/ Fi nance Manager Year 1 hire

Fam |y Academ c Support (FAST) Team Year 1 hire

ESOL/ ELL Specialist Year 1 hire

Regi strars (2) Year 1 and Year 3

Speci al Prograns/ Educati on Manager Year 1 hire

State Testing Coordinator Year 1 hire

O fice Manager Year 1 hire

E I R T R R T

| NSTRUCTI ONAL STAFF (Board Staff)

I nstructional Staff Year One

27 - K-8 Teachers

6 - 9-12 Teachers

1 - Advisor

1 - Counsel or

7 - Special Education Teachers (6 K-8, 1 HS)

I nstructional Staff Year Two

30 - K-8 Teachers

12 - 9-12 Teachers

2 - Advisors

1 - Counsel or

8 - Special Education Teachers (6.5 K-8, 1.5 HS)

I nstructional Staff Year Three

34 - K-8 Teachers

19 - 9-12 Teachers

2 - Advisors

2 - Counsel ors

9 - Special Education Teachers (7 K-8, 2 HS)

| nstructional Staff Year Four

39 - K-8 Teachers

25 - 9-12 Teachers

3 - Advisors

3 - Counsel ors

11 - Special Education Teachers (7.5 K-8, 3.5 HS)

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:
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1. Explain the board's strategy for recruiting and retaining high-performing teachers. List the
gualifications needed for the staff to deliver online instruction and how the school will ensure
staff meets these requirements.

In the first year of operation, the process to advertise for, select and
enpl oy instructional staff for the charter school wll begin after the State
Board of Education has approved the charter and as enrollnents are
confirmed. After the first year of operation, teaching personnel and other
staff will be recruited beginning in the spring and continuing into the
sumer each school year.

I nstructional staff wll be recruited wth advertisenments in well-known
educational trade publications, via online job recruitnment sites, and in
| ocal nedia throughout North Carolina. School admnistrators will also

attend job fairs to informteachers about the School and conduct interviews.
Anot her effective nethod of recruitnent is by referral from current
teachers. The nunber and types of teachers recruited will depend on student
enrol | ment and needs fromyear to year.

NCVA teachers will be experienced educators and highly qualified as defined
by the NCLB Act of 2001. They will have a Bachelors or higher degree, wll
hold a North Carolina professional educators |icense for the subject or

grade level they teach or for the professional education assignnment that
they hold, and denonstrate conpetency in elenentary, mddle school, or high

school education depending on their assignnent. Each teacher wll also
denonstrate technol ogical conpetency. The faculty wll include general
educati on and speci al education teachers at the elenentary, mddle, and high
school levels. The Board will enploy, as needed, ESCL endorsed or |icensed

teachers (K-12 coverage) for ELL identified students.

In an effort to retain teachers, a Teacher Quality Plan wll provide
opportunities for teachers to advance into positions of |eadership. Lead
teachers carry reduced student |oads and assist in supervision of teachers
and specific other duties (coordinating a reading program comunity
building, etc.). Master teachers carry a further reduced student |oad and
have sone supervisory and eval uative duti es.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

The Governing Board will enployee an Executive Director who will be the
[iaison between the School admnistrative staff and the Board, as well as
the liaison between the North Carolina Departnent of Public Instruction and
the Governing Board/ Schools admi nistrative staff. The Executive D rector

will work closely with the School admnistrative staff and teachers to
i npl enent the Board policies and procedures, state requirenents, and NCDPI
regul ations. The Governing Board wll establish a process for the

devel opnment of policies which nmay be suggested by School staff, parents or
ot her stakehol ders.

The Executive Director, and principal, working wth the  School
admnistrative staff, wll provide nonthly, quarterly, and annual reports
for the Board as a whole and for Board commttees. The Executive Director
and ot her school adm nistrative staff will work with the Boards established
committees to devel op policies, procedures, budgets, etc. that are essenti al
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for the operation of the School.

The Board will review nonthly finance reports, nonthly academ c reports
eval uation of the data on student w thdrawals and year over year retention
rate, and, nost inportantly, student acadenm c achievenent. The Executive
Director, and principal, along with school admnistrative staff wll be
required to provide this information at each Board neeting. The Governing
Board, Executive Director and school admnistration, will work hand in hand
in order for the School to be successful. Establishing a strong line of
comuni cati on and partnership between the Board and the School will be vital
to the success NCVA is able to provide for students.

3. Outline the board's procedures for hiring and dismissing school personnel, including conducting

criminal background checks.

NCVA personnel policies, including those addressing hiring and di sm ssal of
NCVA enpl oyees, have been drafted and are included as Appendix O After
charter approval and prior to hiring enployees, the Board will review the
draft policies and take action to adopt them

Unl ess otherwi se nmutually agreed in witing, and unless there is a change in
Applicable Law, the Schools Executive Director, teachers, counselors, and
advisors will be enployed by the Board. The Board w Il develop annual
contracts with its enployees. KI2 will assist the Board by helping recruit
school enpl oyees, recommend supervisory direction, provide training, and
di sciplinary actions for teachers, school counselors, and advisors. Teachers

and counselors shall hold valid NC state licenses applicable to their
positions.

Crim nal background checks and unprofessional conduct checks, as required,
will be conpleted before an offer of enploynment wll be extended. A
background check may al so be conpleted during reassignnment or pronotion of
an enployee. The EMO K12, wll ensure that the School fulfills its

responsibilities to conduct required crimnal background checks and maintain
evidence that it has perforned such actions.

NCVA wi || have a teacher evaluation systemin place which ensures formative
eval uations are conducted at |east twice a year by admnistrative personnel
(see the teacher evaluation plan outlined in the staff evaluation section).
Teachers are rated as Unsatisfactory, Basic, Conmendable, or D stinguished
in these domains and recommendations for inprovenent are discussed. Renewal
or non-renewal of a teacher contract is determ ned through a collaborative
deci sion naking process between the Board and K12 adm nistrative staff.
NCVA may enploy growth and intervention plans to assist struggling teachers.
These woul d have neasurable goals for teachers to change their intervention
status. Term nations woul d be approved by the board.
4. Outline the school's proposed salary range and employment benefits for all levels of
employment.

The Board believes in fairly conpensating enployees and wll work to
establish a conpensation plan each year that fits within the School s budget.

The Board will enploy teachers at a starting teacher salary range between
$37,000, and $43,000. Higher entry level pay will be based on key elements
such as experience within the virtual |earning environnment, effectiveness in
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i mproving student achievenent, and other prior experience outside of the
virtual learning environnment. The Board does not believe in rewardi ng staff
based on length of service, therefore, educators earn increases in salary

based on individual performance evaluation rating and, in part, on
i mprovenents in student achievenent for the School as a whole. Board staff
will be paid sem-nonthly based on the salary outlined in the annual

contract. Benefits for instruction staff are provided in the Enployee
Handbook, Appendi x O

School adm nistrative positions salaries wll range by position and
experience, therefore the following information are general targets: non-
instructional personnel to include Executive Director (board enployed),
Principal, Academc Admnistrators, Special Program Education Manager,
Operations/ Finance Manager will range from $60,000 to $90, 000. Q her
adm nistrative positions such as registrar and office admnistrator
positions will range from $30, 000 to $35, 000.

NCVA will inplenent a perfornmance salary that provides annual salary
adj ustnents for instructional personnel and school adm nistrators based upon
performance evaluations ratings. A plan that is strongly tied to student
achievement will be utilized to reward high perform ng staff nenbers. NCVA
wll not provide an annual salary adjustnent for an enployee who earns a
rating other than "comendabl e” or "Di stinguished" for the year.

5. Provide the procedures for employee grievance and/or termination.
NCVA mai ntains an open-door policy. Enployees may approach adm nistrative
staff to discuss a grievance. Should a situation persist that is detrinental
to effective enpl oynent, enployees should follow the procedure bel ow

1. Discuss the problem with a supervisor as a first step. If a discussion
with a supervisor is not appropriate, enployees may proceed directly to Step
2.

2. If the problem is not resolved after discussion with a supervisor,
enpl oyees should request a neeting with the Executive Director (ED) and EMO
enpl oyees with the Principal. The ED or Principal will consider the facts
and may conduct an investigation.

Certain violations or msconduct will not be tolerated and may lead to
corrective action up to and including termnation. Normally, when corrective
action is required, it will be admnistered with the intent of helping

enpl oyees resolve the problem Exanples of m sconduct or violations of NCVAs
policies are included in the draft Enpl oyee Handbook (Appendix O . Al so see
Section 7.3 of the services agreenment regarding addressing issues of
per formance of EMO staff.

Prior to taking action regarding term nation, the enployees supervisor mnust
consult with the ED (Board enpl oyees) or Principal (EMO enployees) to assess
the circunstances and appropriateness of termnation. Al termnation
decisions will be made in a manner consistent wth applicable federal, state
and local |aws after approval of the ED and Board(Board enpl oyees), or a HR
Manager or the K12 Senior V.P. of Human Resources (EMO enployees) as
appropri at e.
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Teachers are provided wth annual contracts. Formative evaluations of
teachers are conducted at least twce a year by admnistrative personnel.
NCVA may enploy growmh plans and intervention plans to assist struggling
teachers. The Board, ED, and Principal collaborate annually to determ ne
which contracts will be renewed based on evaluations. |If any termnation
were to take place md-contract, they would be approved by the Board.

6. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

One of the benefits of working with an EMOis their ability to bring to bear
nati onal resources. Menbers of the southern region School Services team
will work with the local staff in the devel opment and inplenentation of the
School . Regional staff wll provide training, professional devel opnent,
operational support; parent training, human resources support, special
education expertise and financial services. The positions on the regional
team that wll provide assistance to the local staff wll be: Senior Vice
President of School Services, Deputy Regional Vice President of School
Services, Regional Operational WMnager, Special Prograns Mnager, Human
Resources CGeneralist, and Regional Instructional Specialist. These services
are part of the managenent agreenent that NC Learns has with K12 and will be
funded through the managenent services part of the agreenent (Please see
Appendi x L).

7. Describe the plans to have qualified staffing adequate for the anticipated special needs

population, means for providing qualified staffing for ELL and gifted students.

NCVAs staffing plan, as outlined in the operations budget, is structured
according to functional areas of school operation related to student
enrollment. The functions are necessary for proper support of students,
famlies and faculty. The number of specific positions will be determ ned by
confirmed enrollnents and positions will be adjusted in accordance wth
actual enroll nent.

The Schools start up plan allows for teacher hires to begin in md-summer.
These hires will be based on confirnmed student enrollnments. This process
will continue through the summer to ensure NCVA enploys staffing to
accommodate all students, including those with special needs, ELL and gifted
st udent s.

8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The Board will be responsible for hiring and enploying the NCVA Executive
Director(ED), the NCVA general education and special education teachers, the
NCVA school counselor(s), and the NCVA advisor(s). The Board will conply
with applicable state residency requirenments for staff during and after the
pi l ot program

EXECUTI VE DI RECTOR

The ED wll be responsible for ensuring that the Board policies and
procedures are inplemented. This position will also be the Board |iaison
between NCDPI, the Board, and school adm nistration. The ED will also
ensure that the Board receives nonthly financial and academ c reports and
will work with the Board on any human resource related issues with other
Board enpl oyees.

Qualifications:
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Bachel ors degree (M A preferred) in Business, Education, or related field
* 3-5 years experience in education or business
* Experience with local, state, and federal |laws and reporting

TEACHERS ( General Education and Special Education)

NCVA teachers will be responsible for instructing students in the virtua

environnent to ensure that all students nake academ ¢ grow h and progress as
nmeasured by the NC Standard Course of Study. Al NCVA teachers will be NC
Iicensed, highly qualified, and, those teaching core courses, wll have the
appropriate subject licensure. Below are sunmmary job responsibilities for
general education and special education teachers.

CGeneral Education Teacher Responsibilities:

* Adheres to NC standards and curricul um

* Sustains an orderly, respectful |earning environnment

* Maintains records, grades, student work and parent contacts

* Utilizes student performance data to neasure student performance and
effecti veness of instruction

* Proactive in assessing and addressing students individual needs including
acaden c progress, perfornmance, and attendance

* Provides students and parents with regul ar feedback

* Supports students with special needs, including participation on |EP teans
as needed

* Prepares students for standardi zed tests and proctor site-based exans

* Participates in staff neetings and professional devel opnent sessions

Speci al Education Teachers Responsibilities:

* Provi des academ ¢ support to the student as defined by the I EP

* Collects data and work sanples to support docunentation of |EP goals

* Makes nodifications and acconmpdations to |essons, assessnents, and
suppl enental prograns as specified by the |IEP

* Organizes and prepares for the student's annual |EP neeting, adheres to
tinmelines and notification requirenents

* Ensures the student's IEP is focused on attainnment of grade appropriate
acaden ¢ standards as defined by the state

* Ensures that all reevaluations are conpleted within specific tinelines

* Attends all required professional devel opnent

* Col |l aborates with general education teachers to ensure inclusion to the
hi ghest extent possible as determ ned by the | EP team and success of student
in the general education classroom

* Ensures that assigned students participate in state achievenent testing
and recei ve nonitored accommodations as defined by the |IEP

* Serves as proctors for site-based proctored exans

Teacher Qualifications:

3+ years teaching experience

Appropriate NC state |icensure for teaching assignnent

Meets states NCLB Highly Qualified Teacher requirenents

Know edge of standards of North Carolina Standard Course of Study

* ok * X

SCHOOL COUNSELOR

The school counselor w1l pronbte student success, provide preventive
services, and respond to identified student needs by inplenenting a
conpr ehensi ve school counseling program The counselor wll provide services
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t hrough guidance curriculum individual planning, responsive services and
support services.

Counsel or Qualifications:

* 3+ years working in schools, counseling experience preferred
* School Counseling degree, Masters degree preferred

* NC school counsel or credenti al

H GH SCHOOL ADVI SOR

The advisor wll be responsible for onboarding new students, running
orientation sessions, and serving as a single point of contact for assigned
students for non-instructional questions and concerns. The advisor will work

with assigned students to nonitor attendance, course progress, and
communi cate inportant school information. Additionally, the advisor assists
in the creation and delivery of the students ILPs, course selection and
pl acement, and coordinates team conferences when a student academic or
soci al / enoti onal need ari ses.

Advi sor Qualifications:

* Bachel ors degree

* Three (3) years of experience in education

* Equi val ent conbi nati on of education and experience

K12 will hire the followng positions as required. K12 wll conply with
applicable state residency requirenments for staff during and after the pilot
program

PRI NCl PAL

The Principal will be responsible for the operation and managenent of the
School. The Principal will nmanage the staff at the School which includes
adm nistrative staff and teachers. Additionally, the Principal wll help

manage the rel ationship between the School, K12 and the appropriate schoo
and nonprofit boards.

Principal Qualifications:

* Masters degree in Education Leadership or related field

* Adm nistrative |icense required

* 3+ years school |eadership experience

* Experience with local, state, and federal |laws and reporting

ACADEM C ADM NI STRATOR (all grade |evels)

Responsi bl e for coordinating all academ c aspects of the School and ensuring
academ c performance, progress and attendance 1is conpliant with school
requi renents. WII| develop school policy, manage teaching staff, and work
with the Special Prograns and Operations/Finance Manager to ensure that the
School is neeting the needs of students while conplying with |local, state,
and federal |aws regardi ng special education.

Qualifications

* Masters degree in Business or Education preferred
* Mnimmof five years education experience

* School adm nistration experience
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SPECI AL PROCGRAMS/ EDUCATI ON MANAGER

Responsi ble for developing and inplenenting all speci al educati on
procedures. Recruits, trains, supervises, and evaluates special education
teachers and devel ops "best practices”" in a distance learning setting.

| mpl ement s the use of adaptive technol ogy and oversees all special education
reporting. Designs the School-wide pre-referral process and oversees the
devel opnent and maintenance of all |EPs. Manages the special education
budget .

Qualifications

* Masters in Special Education, Hoghly Qualified, and holds a NC teaching
i cense

* Speci al Education adm nistrative experience

* Experience with local, state, and federal |aws and reporting

* Prefer 8+ years of Special Education experience

OPERATI ONS/ FI NANCE MANAGER

The Operations/Finance Mnager primary role is to develop and nanage
relationships with education stakeholders; oversee and nmintain student
records and data; work with staff to ensure the School is in conpliance with
and neets all audit requirenents; and supervise staff and assist wth
per sonnel support issues;.

Qualifications
* Bachelors degree (B.A) and three vyears of relevant experience or
equi val ent conbi nati on of education and experience.

OTHER PGOSI TI ONS HI RED BY K12: (note: hiring of sone positions will depend on
student enrol | nent and denographi cs)

* Fam |y Academ ¢ Support Team

State Testing Coordi nator

Regi strars

O fice Manager

ESOL/ ELL Speci al i st

Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Principal and Academic Admnistrators wll verify proper teacher
licensure and standing with NCDPI and wll plan/organize Professional
Devel opmrent with the Speci al Prograns Manager based on needs of
instructional staff and student academ c dat a.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

NCVA staff will be one of the Schools greatest assets. Teachers w |l have
many opportunities to engage in professional devel opnent starting within 30
days of being hired allowng them to excel as virtual teachers and pursue
their educational interests. NCVA will also offer teachers opportunities to
becone Master or Lead teachers and to nmentor other teachers.

* Ok ¥

Teachers new to NCVA benefit from ongoi ng support and year-1long training
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that will be provided through 1:1 instructional coaching at the School
| evel , and assistance through group neetings and staff devel opnent built on
the foundation established during the intake training. This program is a
conpr ehensi ve, w aparound training and support program for new teachers that
include a nmentor, induction activities, and targeted training.

Prof essional growth of NCVA teachers will benefit the School, the staff, and
nost inportantly, our students. In an effort to nurture professional grow h,
NCVAs teacher evaluation systemw || use the Charlotte Dani el son nodel which
has been adapted specifically for the virtual environnent and is simlarly
aligned with the NCEES. NCVAs teacher evaluation process wll define optinma
performance and a system for neasuring it on a periodic basis throughout the
school year. The steps of the process are:

Step 1: During orientation and training, staff wll be nade aware of the
eval uati on process and what the evaluation will neasure.

NCVA wi ||l conduct formative evaluations of teachers based on experience and
proven effectiveness. At a mninmum veteran teachers will be evaluated tw ce
a year and new teachers four tines per year. Evaluation will be by licensed
adm ni strative personnel. Teachers are eval uated based on four domains:

1. Planning and Preparation

2. Instruction and Student Achi evenent
3. Virtual C assroom Environment

4. Professional Responsibilities

Step 2: Evaluators Alignnment Training

To ensure consistency and fairness, all admnistrators and |ead teachers
having a role in teacher evaluations wll participate in evaluators
alignment training and will use a standardi zed rubric.

Step 3: Conpl ete Cbservations

G assroom Observations: observation in a synchronous virtual environment is
simlar to that of a brick and nortar school. The evaluator will log into
the teachers class and observe how the teacher instructs and comrunicates
W th students.

Conference calls: one famly conference call per senester will be held on a
3-way conference line so the evaluator can observe the teachers interaction
with famly, if appropriate. Parental perm ssion will be required.

Hone visit: Evaluators may choose to observe the teachers routine and
organi zati onal space by observing the teacher for one hour in their hone
of fice.

Email: Email communication is a vital part of the virtual teachers role
Evaluators will review random sanpl es of the correspondence sent to parents.

Qutings (optional): Evaluators nmay choose to observe the teachers schedul ed
outings to observe interactions and pl anni ng.

Step 4: Conpl ete Data Revi ew Process
Avai | abl e Dat a:
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* Parent satisfaction surveys

* Curriculum Mastery Report: Assessnent of teachers curriculum know edge
will be assessed through conpletion of teacher goals and specialization
pl anni ng.

* Teacher Year-End Metrics: Statistical report docunenting information such
as retention/re-enroll nents, outings, marketing efforts, etc.

Teachers wll have an opportunity for self-evaluation on a Teacher
Evaluation Form The Adm nistrator will then evaluate the teacher in the
same areas and nake a final recomendation regarding the next step-renewal
of a contract.

When the conpleted evaluation is presented to the teacher, a neeting wll
occur to discuss evaluation results. Teachers wll be rated as
Unsati sfactory, Basic, Comendabl e, or D stinguished in the above donai ns.

Both parties will sign/date the docunent and di scuss i ndividual performance
for the current year and goal setting for the next year if appropriate.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
Prof essi onal development (PD) wll be a year-long pursuit focused on
providing teachers with the skills and conpetencies to neet the needs of
students and their famlies. Each teacher wll have an |[Individual

Devel opnent Plan that is a conbination of required PD as deened appropriate
by their tenure and as identified in a teachers evaluation plan, and other
optional offerings particular to their areas of interest. In conpliance
wth SL 2014-100 8.35(c)(3), all NCVA teaching staff shall receive PD in
virtual instruction within 30 days of the enpl oyees date of hire.

PD will begin with Intake Training for new teachers and continue with the
Begi nni ng Teacher Support Program For experienced teachers PD and teacher
responsibilities are comruni cated through weekly staff neetings, nonthly PD
sessions, and the Enployee Handbook. In-house PD sessions wll be school -
focused and m ssion driven. Adaptive instruction teachers, including ELL,
exceptional student education, and gifted teachers, are included in all
aspects of NCVAs PD.

The flexibility of virtual teaching allows the Schools teachers to
participate extensively in PD offered through Kl12. NCVA understands that
teachers have personal interests that they nmay wish to pursue. Topics may
include inmplenmenting specific instructional strategies, current curriculum
specific trends, effective teaching strategies and conmmunication skills for
a virtual environment, utilizing the state and national standards to inform
instruction, and using data to guide instruction.

School admnistrator training sessions are designed for a wde range of
admnistrative staff nenbers with significant differences in their day-to-
day responsibilities of working with students and teachers of various grade
| evel s. These sessions are designed and delivered by Kl2s Academn c Services
Division conprised of WMster Educators who have vast and denonstrated
experience and expertise in K12s network of managed school s.
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4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods within 30 days of hire.

In conpliance with SL 2014-100 8.35(c)(3), all NCVA teaching staff shal
recei ve professional developnent in virtual instruction wthin 30 days of
the enployees date of hire. Intake Training for New Teachers has been
designed by K12 to train new teachers on how to be effective and engaging in
the unique virtual |earning environnment. Kl2s training achieves this through
a multi-day, synchronous and asynchronous training program Virtual National
Teacher Training (VNTT) that takes place within the first 30 days of hire.
This 50-60 hour, 4 week series of events imerses new teachers in the
platform tools, and activities they will use every day in their new role.

VNTT provides a training path for K-8 teachers and 9-12 teachers. Bot h
paths share the sanme agenda, but each is designed for the appropriate grade
| evel s taught by the teacher. The training path includes an Orientation plus
6 curriculunms in a variety of asynchronous and synchronous formats.

Oientation to Training and VNTT: Provides a context for training, know edge
of the path for assistance, an awareness of best practices, and a plan for
next steps.

1. K12 Online Tools: Designed to give new teachers an introduction to the
proprietary tools used daily to support student | earning.

2. Virtual Instruction: Provides an overview of K12 and introduces teachers
to the application of FERPA and special education in the virtual setting.
Attention is also given to how learning gains are neasured for individua
students and how to create a plan for success.

3. Rel ationshi ps and Communi cation: Rel ati onshi ps and conmuni cati on can nake
or break the experience for virtual students and their famlies.

4. Courses and Curriculum A collection of courses and job aids to start
| earni ng about the K12 Curricul um

5. Quality Online Teaching: Cuides new teachers to an introduction of the
i NACOL Standards for Quality Online Teaching.

6. Class Connect Basics: A series of four synchronous sessions to introduce
the use of conferencing for direct instruction in the virtual classroom

Teachers of Special Needs Populations: Adaptive instruction teachers,
including ELL, exceptional student education, and gifted teachers, are
included in all aspects of NCVAs PD. To develop effective |learning plans
(such as IEPs, EPs, and ELL plans) with appropriate content, instructiona

nodi fications, and neasurable goals, teachers nust possess know edge of
specific curriculum content as well as intervention and adaptation points
within the curriculum Special Education teachers take the sane VNIT
curriculunms as other K-8 or Hi gh School teachers. They are al so assigned one
addi tional Curriculum Resources for Special Education VNTT.
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Ongoi ng Support and Year-Long Training for New Teachers wll be provided
t hrough one-on-one instructional coaching at the School |evel, as well as
extensive assistance through school-Ievel group neetings and staff
devel opnent built on the foundation established in VNIT. This programis a
conpr ehensi ve, w aparound trai ning and support program for new teachers that
i nclude an instructional coach, induction activities, and targeted training.

Broadly the program has 4 goals that include the follow ng:
1. Deliver |lessons clearly

2. Maintain high academ c expectations

3. Maintain high behavioral expectations

4. Maxim ze instructional tinme

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resourcesto keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(qg) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the state.

As provided in the Services Agreenment, K12 is to provide pupil recruitnment
services, including creating, designing, and preparing information to assi st
parents and students to nake an i nforned choi ce about NCVA

NCVA wi || use several neans of recruitnent for potential students and their
famlies including famlies that are traditionally less informed about
educational options. It is a recruitnent nodel which has been used

successfully by charter schools in other states to attract diverse student
bodi es and ensure equal access to famlies in poverty, academcally |ow
achi eving students, students with disabilities, English Language Learners,
students of all inconme |evels and other youth at-risk of academ c failure by
using a variety of marketing and outreach techniques - to match the charter
school program and applicants educational and personal needs. Sone events
will be in-person, sone online and "on demand” to suit individual schedul es.
Al'l are intended for famlies to learn about the virtual charter school
option and ensure they understand the responsibilities of the students,
parents and school. Belowis a list of sonme recruitnent nethods to be used.

* NCVA Board nenbers and representatives will neet wth community |eaders
t hroughout the state, making sure to include those in mnority and |ow
i ncone areas, both urban and rural, to recruit students.

* Information sessions open to interested famlies and the general public
will be held throughout the state and online and wll be advertised in
various print and electronic nedia. Prospective patrons wll have the
opportunity to interact wth the NCVA curriculum and have questions
answered. A proposed Student Handbook will be available. Enrollnment forns
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will be available online. The sanme format is followed during the online
sessi ons.

* NCVA wll work with local faith-based and conmmunity organi zations such as
the YMCA and Boys and Grls Clubs to raise awareness of the program within
the |l ocal communities.

* NCVA may participate in organized awareness activities such as flyers and
sponsored events.

* NCVA and K12 may inform students and famlies about enrollnent
opportunities and other programinformation through a variety of nedia such
as print, radio, TV, Internet, and advertising in public places.

* NCVA will use social nedia (e.g., Facebook) and search engine websites
such as Google, Yahoo!, and Bing to inform a wide variety of potential
famlies about the School .

* NCVA will establish a website as a mechanism to communicate wth
i nterested, prospective famlies.

* The School w1l establish a call <center to provide information to
prospective applicants.

* NCVA staff may participate in television, radio and newspaper interviews
as necessary.

* Enroll ment applications for NCVA will be available online as well as at
the Schools adm nistrative office.

* NCVA will distribute recruiting materials about the Schools m ssion,
curriculum | eadership, and the application process to public places such as
libraries or schools.

Each fall, soon after school starts, NCVA and K12 will assess the efficacy
of each of the outreach strategies (TV, radio, online search, etc.) to
pronote the School. This efficacy is nmeasured by response netrics to each

strategy as well as how well each of these strategies |leads to interest by
denographic groups that are simlar to the student population in NC For
exanple, if one group is underrepresented in the Schools enrollnment but is
overly responsive to a particular strategy, nore may be invested in that
strategy to ensure that the Schools enrollnent is simlar to the | ocal
adm nistrative unit and states denographic make-up. The assessnent of these
strategies are also used to develop a long-term nulti-year marketing and
recruitment plan which takes into account re-enrolling students and the
anount of marketing investnent needed to attract new and diverse students in
order for the School to neet its enrollnent projections.

Parent and Community Involvement

1. List the strategies the virtual charter school will implement to involve parents and the community
regularly in their child's education. Detail any required or optional meetings that are scheduled to
occur throughout the academic year (i.e. open houses or school community meetings).

NCVA wi || seek to involve parents in a variety of activities concerning the
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School ; however, the nost fundanental role parents will play is to support
their childs learning and to give feedback to allow NCVA to continuously
eval uate its operation, governance, and instructional program

Upon enrollment, coordinated with the Strong Start program NCVA will
conduct required parent orientation sessions. Each parent and student wll
have the opportunity to neet admnistrative and teaching staff as well as
receive information about navigating the «curriculum |esson delivery,
ef fective comuni cation, and school policies.

Parents will be asked to support school wde initiatives, participate in
school activities, and be conmtted to support the Schools goal for every
student to reach his/her full academ c potential .

Most parent neetings and involvenent opportunities are optional; however,
parent and teacher interactions are required for the academ c and socia
success of their children. Comobn exanples of parental i nvol venent
activities are:

Parent and Teacher Interactions. Throughout their childs education and as

part of the learning process, parents wll wrk closely with licensed
teachers who wll oversee the learning of each child. Parents wll
conference with teachers on a regular basis via phone, email, synchronous

sessions, or in person to discuss their childs progress. Wen schedul ed,
parents attend school outings, field trips, and other outside |earning
opportunities with their child.

The Parent Advisory Council wll be parent-driven and recognized as the
official voice of the Schools parents. The group will serve as a direct
conmuni cation link between the famlies and the School and the Schools
governing board and wll be a resource for parents, both as a source of
conveying school information to famlies as well as relaying parental
suggestions to the School adm nistration.

Parent Governing Board Participation. Parents will be encouraged to hold a
direct |eadership position and influence the managenent of the School by
serving on the NCVA Board. Parents who are not nenbers of the Board wll be

encouraged to attend Board neetings and to participate on ad-hoc conmttees
addressi ng specific issues.

NCVA Evaluation. Parents wll also help to continuously evaluate the
operation and governance of the School. NCVA will survey parents online
annually to determne their satisfaction with their overall experience.
El enents of the survey will include the curriculum instruction, online
school, adm nistration, support, quality of materials, student progress,
student attitude towards |I|earning, comunication, and interaction wth
ot her NCVA students and parents.

Moderated Online Conmmunity. The NCVA website will have a noderated Schoo
online community discussion board to facilitate a constructive and
i nteractive comruni cati on process.

Parent Wor kshops
Parent workshops offer a selection of live online sessions. Topics include:
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Usi ng K12s Curriculum Effectively
Managi ng Your Tinme

Usi ng M crosoft/ Open Ofice Tools
School Effectively at Honme series
Avoi di ng Bur nout

Preparing for state testing

Bl ock Schedul i ng

Readi ng Conpr ehensi on

* % % X 3k ¥ X %

Parent 2 Parent Hotline. K12 facilitates hotline hours where a new parent
can ask a veteran parent questions or for suggestions about student
nmotivation, wusing the curriculum setting up their school space, tine
managenent, using the Online School or LNMS.

Par ent Roundtabl e Di scussions. This once-a-nonth di scussion covers topics of
interest to Learning Coaches and is hosted by a Kl2 team nenber. Topics
pl anned include "Single-Parenting and Virtual Education,” and "The Wbrking
Parent,"” and nore.

Parent Clubs. K12 hosts a variety of online clubs where parents can gather
and neet from the convenience of their own hone to discuss topics of
i nterest outside of virtual schooling.

Par enTeK12

The Mlitary Hub

K12 Parents Novel Corner

The K12 Parents Book Chat

* ok X X

2. Define how the virtual charter school will facilitate student attendance at any in-person school
activities. If parents indicate that transportation is an issue, describe how the school will ensure
that students are able to attend.

Face-to-face social and educational events or outings will occur regularly
in various parts of the state and in various venues. They are hosted and
pl anned by the NCVA teachers. Parents are encouraged to assist with planning
the events so that participation is increased. Students, teachers, and
parents interact face-to-face at outings and other events such as back-to-
school events, coffee or ice cream socials, educational expos, open houses,
science and art fairs, and school showcases.

When schedul ed, parents attend the outings with their child, but other
arrangenents can be made to enable a students attendance in the event that a
parent is unable to bring them Students will not be penalized if they are
unabl e to make an outing because of a parents inability to attend.

It will be the responsibility of a students parent/|earning coach to provide
transportation to and from school -rel ated i nstructional or non-instructional
activities requiring the students attendance outside their home or place of
regul ar study. The Principal will review avail able resources, and work with
students parents/|earning coaches to provide transportation if needed so as
to ensure that transportation is not a barrier to equal access for all
st udent s.

NCVA will provide several ways for parents needing help transporting their
children to school-rel ated events (required and optional events) to reach
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out for help to other parents. The School will provide a parent directory
so parents can connect wth other famlies when needed. There wll also be
a School Facebook page. This social nmedia has proven to be very effective in
other virtual schools to set up carpooling as well as to establish study
groups and arrange in-person informal social activities.

Arrangenents for transporting students wth special needs wll be nade on an
as-needed basis pursuant to the students IEP. Transportation for special
education students will be provided in accordance with all applicable State

and Federal | aws.

3. Expound upon procedures for parents to contact the virtual school faculty, administration, or
governing board with concerns of any nature. Further, depict the school's process for promptly
addressing the identified issues.

Regul ar contact between parents and the School are inherent to student
success. Throughout their childs education and as part of the [|earning

process, parents will work closely with licensed teachers who will oversee
the learning of each child. Parents will conference with teachers on a
regular basis via phone, emai |, synchronous sessions using a web

conferencing platform or in person to discuss their childs progress.

Parents may al so contact any adm nistrative staff during business hours by

calling the adm nistrative office. This contact information will be posted
online and in all enrollnent materials that are sent to the student and
parents. Additionally, parents will be encouraged to attend Board neetings
and wi Il have access to the contact information for the Board nmenbers.

The Parent Advisory Council is the parent-driven, official "voice" of the
Schools parents with direct access to the admnistration and the governing
board. Parents wll be encouraged to be on the council and/or directly

participate on council activities.

In the <case of a formal grievance or conplaint, NCVA wll have a
draft Gievance/ Conplaint policy in place if an issue cannot be resolved by
working directly with a childs teacher. Here is a draft:

Step 1: This fornmal process begins with a witten notice fromthe parent or
guardian outlining the concern or grievance to the Principal. The Principal
W ll respond within five working days.

Step 2: If the concern or grievance is not resolved by the Principal, the
parent (s) or guardian(s) nmay, within five working days of the Principals
response, request a neeting (via phone or in person) with the Principal to
di scuss the concern or grievance. The neeting request nust be in witing.
The Principal shall investigate and respond within five working days.

Step 3: If the famlys concern is not resolved at the neeting with the
Principal, the famly may file a conplaint with the NCVA Board. The NCVA
governi ng body may address the conplaint directly, or the famly may file a
conplaint with the North Carolina Departnment of Public Instruction.

4. Describe how the virtual charter school instructional and administrative staff will communicate
with non-English speaking students, parents, and guardians.
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NCVAs ELL program will strive to prepare and equip bilingual, bicultural,
and bi-literate students for academc success. During the enroll nent
process, and in accordance with NC | aw SL2002-284 7.15(b), all famlies wll
answer a series of questions. These questions, along with the Honme Language
Survey (HLS) neet both Federal and state policies which require all students
identified as l|anguage mnority students through the HLS process, upon

initial enrollnment, be assessed for limted English |anguage proficiency.
Al positive responses will be routed to the ELL point of contact for
further exam nation. These sanme questions wll be verbally asked again of

the parent by a school registrar and, after full enrollnment, by the general
education teacher. If a famly needs or requests it, a bilingual placenment
counselor in the parents native |language will be provided to assist them
with responding to the questions. Al parties asking these questions will be
provi ded professional devel opnent on ESL indicators and their obligation to
route positive responses to the appropriate ESL point of contact (ESOL
contact/Iliaison).

Information from the answers to the questions and the HLS wll be the
starting point in developing an Individualized Learning Plan and a Student
ELL Plan(as required) to include the appropriate curriculum and resources
needed for the student. Providing students with a |earning environnment that
of fers appropriate curriculum and instruction to pronpbte strong |istening,
speaki ng, reading and witing skills will ensure success.

Progranms of instruction for ELLs shall include formal instruction in English
| anguage devel opnent; and instruction in academ c subjects designed to
provide ELLs with access to the regular curriculum The ESL program
provi des total English imersion for students. ESL students will receive 1
to 3 Push-In/Pull-Qut ESL classes daily with the use of research based ESL
strategies and/or curriculumaligned with NCs Reading, Witing, Speaking and
Li stening Standards. ESL students also attend math, science, social studies
and ot her general education classes required. ESL students are given the
support needed to effectively adjust to Anerican culture

The Board will enploy appropriately certificated instructional staff wth
ELL |icensure. If NCVA school population warrants, K12 wll hire an
ESOL/ ELL specialist(s). If the School attracts a high population of non-
native speakers who require ESL support and instruction, Professional
Devel opnment focus wll shift so resources can be directed to teachers
wor king with ELL students

NCVA wi Il provide school conmunications in native |anguages, to the extent
possi bl e, for parents who speak a | anguage ot her than Engli sh.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enroliment preferences.
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Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.
Explanation of the purpose of any pre-admission activities (if any) for students or parents.

Clear policies and procedures for student withdraws and transfers.

Finite intent to enroll information -- how collected, when, and in what manner will this be tracked
by school and reported to SBE.

Upon final charter approval, NCVAs open enrollnent is expected to run from
February 1 through March 30, 2015. A lottery, blind to disabilities and

o gk w

academ ¢ achievenent, would take place April 1, 2015 to determ ne seat
of ferings. Conplete enrollnment packets nust be received no later than the
deadline in order to participate in the lottery. If siblings apply for

adm ssion one surname will entered into the lottery for all of the siblings.
If that surnane is selected, all of the siblings shall be admtted if space
is avail abl e.

a. NCVA may give enrollnent priority as provided for in GS  115C
238.29F(g)(5a): Siblings of enrolled students who were admtted in a
previ ous year.

b. Siblings of students who have conpl eted the highest grade offered and who
were enrolled in at |least four grade |evels offered by the school

c. Limted to no nore than 15% of the school's enroll nent:

1. Children of the school's full-tinme enpl oyees.

2. In year 1, children of the initial Board

d. A student who was enrolled within the 2 previous school years but |eft
(i) to participate in an academ c study abroad program or a conpetitive
adm ssion residenti al program or (i) because of the vocational
opportunities of the student's parent.

After the lottery, NCVA will hold required enrollnent conferences wth
parents and students who have seat offers. Conferences wll be held
t hroughout the State and if a famly lives too far away from a planned
session, arrangenments will be nade for a live virtual session instead.

The enrollnment conference will review school policies such as testing and
attendance, roles and responsibilities of students and | earning coaches, and
answer any questions. NCVA will also gather information about finite plans

for enrollnment, which will then be docunented for future reporting to SBE.

Once families have attended the enrollnment conference and denonstrate
accept ance and understandi ng of NCVA enrol |l nment, enrollnent approval wll be
finalized and NCVA w il request transfer of education records from the
sending district, in accordance with NC |law. Families who do not attend a
l[ive or virtual session within two nonths may |ose their seat offering and
may be subject to being placed back on the waiting |ist.

After the space allotted in each grade is filled in the order determ ned by
the lottery and following the enrollnent conference, the remaining

applications in rank order will be placed on a waiting list. Applications
received after the deadline will be added to the waiting list in the order
they were received.

As students withdraw from or transfer out of NCVA, the seat offer wll be
given to the next person on the list at that grade level. If a student

chooses to withdraw, the famly informed that if the student does w thdraw
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but | ater chooses to re-enroll, he or she will be subject to being placed on
the wait list if space is not available. Transfer students will be accepted
at NCVA as space allows; if a wait list exists,transfer students wll be
pl aced on the wait list in the order they apply. Currently enrolled students
wi |l have the opportunity to re-register for the next school year during the
re-registration w ndow. Once that closes, open enrollment wll begin if
space allows, up to the School capacity.

Parents may withdraw their children at any tinme and nust provide the nane of

the school to which they wll transfer or the honmeschool registration.
Parents nust contact their childs primary teacher and conplete a w thdrawal
form The Qperations/Finance Manager will confirm the w thdrawal date and
the student will be released in PowerSchool so an unofficial transcript can
be issued to the new school. In order to forward conplete records to a new
school, the new school nust provide a records request to receive the
conplete file. NCVA will inform the students hone school district of the
wi t hdr awal .
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PROJECTED ENROLLMENT 2016-17 through 2018-2020

IDENTIFY LEA FROM WHICH In the following tables, please list for each year and grade
STUDENTS WILL PROBABLY COME level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
LEA #1 ke County School s increase the grade levels offered by the school over time
LEA #2 Char | ot t e- Meckl enbur g and be sure these figures match those on the initial cover
School s page.
LEA#3 Qui |l ford County School s
2016-2017 2017-2018 2018-2019 2019-2020
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
920 | 600 | 410 | 920 | 600 | 410 | 920 | 600 | 410 | 920 | 600 | 410

Kinderga 4 39 20 a1 39 20 49 47 2 62 59 30
Grade 01 a1 39 20 29 a7 2% 53 51 2 62 59 30
Grade 02 a1 39 20 49 47 24 62 59 30 62 59 30
Grade 03 62 59 30 61 59 30 62 59 30 74 70 36
Grade 04 62 59 30 74 70 36 82 77 40 92 88 45
Grade 05 62 59 30 74 70 36 82 77 20 |__102 97 50
Grade 06 82 78 40 82 78 40 92 88 45 | 103 98 50
Grade 07 82 78 40 92 88 45 | 102 97 50 | 122 | 116 60
Grade 08 82 78 40 92 88 45 | 102 97 50| 122 | 116 60
Grade 09 40 38 20 62 58 30 76 72 37 82 78 40
Grade 10 20 19 10 a1 39 20 62 59 30 76 72 37
Grade 11 0 0 0 21 19 10 41 39 20 62 59 30
Grade 12 0 0 0 0 0 0 21 20 10 42 40 20

615| 585 | 300| 738 | 702| 360| 86| 82| 432| 1063| 1011 | 518

1500 1800 2160 2592

V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

At NCVA, student instruction will occur in a virtual |earning environment
and not require daily transportation to a physical facility. NCVA wi | | not
of fer transportation services, except as mandated by state and/or federal
law and to ensure that transportation is not a barrier to equal access for
al |l students.

It wll be the responsibility of a students parent/|earning coach to provide
transportation to and from school-related instructional (such as for NCVA
students to take state required tests or attend required orientation
meetings) or non-instructional activities requiring the students attendance
outside of their hone or place of regular study. In those cases where out-

of -home presence is required, NCVA will work to mnimze transportation

di stances. For instance, since students will not be permtted to take the

state required tests in their hones, at |east one testing |location will be
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mai ntained in each of the eight State Board of Education districts where
NCVA students reside to mnimze travel for students and parents.

The Principal wll review available resources, and work wth students
parents/| earning coaches to provide transportation if needed so as to ensure
that transportation is not a barrier to equal access for all students.

NCVA wi Il provide transportation assistance in other ways, as well. The
School wi Il provide a parent directory to parents so that they can connect
with other famlies when needed. There will also be a school Facebook page.

This social nedia has proven to be very effective in other virtual schools
to set up carpooling as well as to establish study groups and arrange in-
person informal social activities.

Arrangenents for transporting students wth special needs wll be nade on an
as-needed basis pursuant to the students Individualized Education Plan
(IEP). Transportation for special education students wll be provided in

accordance with all applicable State and Federal | aws.

If field trips or regional centers are utilized for synchronous education, how will the virtual charter assist
students that do not have transportation?

NCVA wi Il provide several ways for parents needing help transporting their
children to school-related events (required and optional) to reach out for
help to other parents. The School wll provide a parent directory to
parents so that they can connect with other famlies when needed. There
w Il also be a school Facebook page. This social nedia has proven to be very
effective in other virtual schools to set up carpooling as well as to
establish study groups and arrange in-person informal social activities.

The Principal wll review available resources, and work wth students
parents/| earning coaches to provide transportation if needed so as to ensure
that transportation is not a barrier to equal access for all students.

Arrangenments for transporting students with special needs will be nmade on an
as-needed basis pursuant to the students Individualized Education Plan
(IEP). Transportation for special education students will be provided in

accordance with all applicable State and Federal | aws.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions: one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Noohs~hwdNeE
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Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $13, 000, 000 $17,877.00
Officersand

Directors/Errors and $1, 000, 000 $2,821.00
Omissions

Property Insurance $37, 000 $1, 850. 00
Motor Vehicle Liability $1, 000, 000 $100. 00
Bonding

Minimum/Maximum $250, 000 $1, 000, 000 $5, 000. 00
Amount

Other $1, 000, 000 $9, 708. 00

Total Cost | $37, 356. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

1. Discuss the data retention and confidentiality procedures for the virtual school. In the event of a

catastrophe, explain the data protection and data recovery systems.

All students educational records are protected as required by the Family Educational Rights and
Privacy Act (FERPA) and state law. As the teaching and learning process increasingly moves online,
the importance of data security increases exponentially. Our selected EMO, K12, recognizes the
sensitivity of student related data stored on or passing through the LMS, particularly as the platforms
become part of a broader set of integrated instructional and administrative technologies. The K12
technology team partners with legal experts to ensure compliance with FERPA regulations and the
Childrens Online Privacy Protection Act (COPPA). Additionally, all K12 staff are trained on FERPA to
protect student privacy and records.

K12s Network Operations Center monitors and manages the database and network environments on a
24x7, 365 day a year basis to ensure optimal system performance and availability for its users. Should
a catastrophic natural or man-made event impact system operations at K12s primary data center,
operations can be quickly routed to their second data center in the Midwest. All K12 Learning System
data is replicated to this data center in near-real time to minimize any data loss or systems outage
should an event occur. To protect against data loss, and in addition to the data replication from the
primary to contingency data center, daily data backups are completed each evening. Backup copies
are also stored at a secure, offsite facility for optimal protection.

2. Provide the virtual charter school's Acceptable Use Policy.
Included as part of this application is a draft Student Handbook (Appendix D). The Acceptable Use
Policy is spelled out in more detail in the Appendix.

Accountability: Examples of Accountability:

* Posting anonymous messages is not permitted unless authorized by the teacher of the online course.
* Impersonating another person is also strictly prohibited.

* Students should only use their own user name and password, and should not share these with
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anyone.
* Students should not interfere with other users ability to access NCVAs online school
* Users should change password(s) frequently, at least once per semester or course.

Student Internet Safety: Students should not reveal on the Internet personal information about
themselves or other persons. For example, students should not reveal their name, home address,
telephone number, or display photographs of themselves or others to persons outside of NCVA.

Network Etiquette: At NCVA, parents and students are expected to follow the rules of network
etiquette, or "netiquette.” Avoid sarcasm, jargon, and slang. Swear words are unacceptable. Never use
derogatory comments, including those regarding race, age, gender, sexual orientation, religion, ability,
political persuasion, body type, physical or mental health, or access issues.

Academic Integrity: All work submitted is assumed to have been completed by the student. Students
are responsible for observing the standards on plagiarism and properly crediting all sources relied upon
in the composition of their work. Failure to abide by these standards will be reported to the appropriate
administrative authorities and may result in loss of credit, revoked access to course(s) and suspension
or expulsion from NCVA.

Use of Copyrighted Materials: All materials in the courses are copyrighted and provided for use
exclusively by enrolled students. Enrolled students may print or photocopy material from the website for
their own use.

Plagiarism: The definition of plagiarism is copying or imitating the language, ideas, and thoughts of
another writer and passing them off as your own original work. Plagiarism is not acceptable.

Source Citation: Accurate and complete source citations are required.

Appropriate Use of Technology: NCVA reserves the right to review any material transmitted using
NCVA instructional computing resources or posted to a NCVA instructional computing resource to
determine the appropriateness of such material.

NCVA Indemnification Provision: NCVA assumes no responsibility for information obtained via the
Internet which may be illegal, defamatory, inaccurate or offensive.

Confidential Communications of Students: Some oral or written communications between students and
school personnel are confidential. Information that is expressed as confidential or received in
confidence by a staff member from a student may be revealed to, or by the Principal or other
appropriate authority, including law enforcement personnel, when the health, welfare or safety of the
student or other persons is clearly in jeopardy.

Using Web Conferencing: Some general guidelines include

* Parents should always sign in using their first name and last initial always.

* Students should arrive promptly at the scheduled time for the conference session.

* Wait for whiteboard and microphone privileges which will be assigned at the discretion of the teacher.

3. Describe the health and safety standards adopted by the school for both online and offline
student
activities.
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NCVA will be in compliance with applicable federal and state health and safety laws. However, some
may not be applicable to the virtual setting. NCVA will comply with G.S. 115C-238.29F(A).

In order for a child to enroll in NCVA, the family must be in compliance with the Health and Safety laws
of North Carolina including compliance with North Carolina state immunization requirements, G.S. 130-
A-152(a); health assessment requirements that all students must have a health assessment within 12
months of entering kindergarten, G.S. 130A-440; and compliance with early childhood vision screening
requirements, G.S. 130A-440.1.

By law, NCVA will provide to parents and students, as applicable, the following information:

* Information about meningococcal meningitis and influenza and their vaccines at the beginning of
every school year. Information will include the causes, symptoms, and how meningococcal meningitis
and influenza are spread and the places where parents and guardians may obtain additional
information and vaccinations for their children.

* Information about cervical cancer, cervical dysplasia, human papillomavirus, and the vaccines
available to prevent these diseases. Information will be provided at the beginning of the school year to
parents of children entering grades five through 12 and will include the causes and symptoms of these
diseases, how they are transmitted, how they may be prevented by vaccination, including the benefits
and possible side effects of vaccination, and the places where parents and guardians may obtain
additional information and vaccinations for their children.

* Information about preventable risks for preterm birth in subsequent pregnancies, including induced
abortion, smoking, alcohol consumption, the use of illicit drugs, and inadequate prenatal will be
provided to students in grades 7-12 with information annually on the preventable risks.

* Information pertaining to lawfully abandoning a newborn will be provided to students in grades 9-12
with information annually on the manner in which a parent may lawfully abandon a newborn baby with
a responsible person, in accordance with G.S. 7B-500.

* Guidelines for individual diabetes care plans as adopted by the State Board of Education under G.S.
115C-12(31) and that NCVA will otherwise comply with the provisions of G.S. 115C-375.3.

When working in a laboratory environment, even at home, students will be provided with information
pertaining to the North Carolina Hazardous Chemical Right to Know Act (G.S., Charter 96, Article 18)
and NCVA will be in compliance, as applicable, with any state and federal regulations in regards to
Bloodborne Pathogens.

By the nature of a full time virtual school, NCVA will not have a facility where students meet on a daily
or even a regular basis. Therefore, many of the requirements under Fire and Safety regulations, G.S.
115C-525 may not apply. The administrative office facilities will undergo regular building
inspections to ensure that all fire hazards are removed and that proper egress is addressed. The
school will grant access to local health and fire department officials for inspection of premises at any
time.

Additionally, after NCVAs charter is approved, the Board will adopt an Emergency Response Plan
relating to incidents of school violence for implementation during field trips and social events.
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We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

cwithrow 10/10/2014
(Board Chair Signature) (Date)
Facility:

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Certificate of Occupancy. If a facility has been identified please fill out the Facility Form

(Appendix Q).

As a virtual charter school, North Carolina Virtual Acadeny wll only
require leased facilities for admnistrative offices. The admnistrative
office wll serve as one of the eight testing centers and/ or neeting places
all owi ng educators and administrators from the school to neet students and
parents. NCVA intends that the |lease for the space will be approximtely
four years plus any required startup period.

The facility will be conveniently located in the area of Wayne County in, or
near, Goldsboro, with easy access to [-795, occupying an estinmated 3,000
square feet. The facility will have space to accommodate the adm nistrative
staff, neeting/conference roons, and restroons. The facility will provide
sufficient wiring and comuni cation capabilities to support the high-tech
nature and infrastructure of the school. It will conply with applicable
buil ding codes, fire prevention codes, and local zoning codes as well as
health and safety codes, laws, and regulations including the federal
Cccupational Safety and Health Act of 1970 and the Anericans wth
Disabilities Act (ADA).

NCVA has analyzed |ocal property rental rates and utility rates (phone,
Internet, water, electricity) and has factored that information into our
estimated facility costs. W have assumed in our proposed budget that the
costs of operation and maintenance of facilities will be included in the
| ease paynents. The proposed office facility may need mnor renovation.
Since the exact location of the admnistrative offices and facilities are

unknown at this tinme, the renovation needs are unknown as well. W have
estimated anticipated Year 1 facility costs of $96,000 rent, based on an
estimated per square foot cost of $32/square foot. In addition, $5,000

mai nt enance; and up to $40,000 in office furniture, equipnent, and setup.

This type of office is readily available throughout the area in private
commercial facilities as there is a ready stock of re-useable, vacant snall
to medi um prof essi onal and busi ness office | ocations.

Once a facility is acquired, the Principal wll ensure an educational
certificate of occupancy is obtained.

Because a facility has not been obtained, neither Appendix Q Facility Form
nor Appendi x R Copy of Facility Inspection are applicable.
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Please attach copies of Facilities Inspections as Appendix R.
Outline your plan to have a testing or meeting center in each of the SBE regions.

NCVA has been exploring options to maintain at least one testing center or meeting place within each
of the eight State Board of Education districts where the participating students reside, to allow
educators and administrators from the school to meet students and parents.

The most obvious location will be the NCVA administrative offices in Wayne County (District 2). In
addition, Board Member, Travis Mitchell, serves as the President of Communities In Schools of Wake
County and, as a board member, has agreed to allow NCVA to use these facilities at no cost to the
school (District 3)(see letter in Appendix U). Furthermore, Mitchell has agreed to provide introductions
of NCVA administration to other Communities In Schools locations throughout the state in order to help
NCVA maintain additional meeting places and testing locations (see same letter in Appendix U). There
is at least one Communities In Schools location in each of the eight SBE regions, and statewide, there
are Communities In Schools locations in 44 of North Carolinas 100 counties. NCVA is a school that
expects to serve a high population of at-risk students, the same group of students that Communities In
Schools is compelled to serve by its mission. Communities In Schools also works with partners in each
county and if they are unable to provide accommodations, they would have excellent referrals.

If arrangements could not be made to utilize the many Communities In Schools facilities or partner
facilities, NCVA will develop relationships with county library systems that offer meeting rooms of
various sizes and will build relationships with School districts, community colleges and universities in
order to provide secure meeting places and testing locations. In addition to working with the nonprofit
and public education sector, which generally can provide ample space, if necessary, NCVA will identify
commercial spaces such as conference facilities to accommodate meeting and testing needs. Budget
resources have been allocated for this contingency.

NCVAs Principal and State Testing Coordinator will ensure that the testing sites provide an
environment that minimizes distractions and disruptions for students. Proctors will ensure that all rooms
used for test administrations will be quiet, orderly, comfortable, and have adequate lighting, and
provide proper accommodations for students with special needs, when appropriate. Seating will be
arranged to discourage students from sharing responses.

We understand NCs education digital reform effort includes the goal of administering all assessments
online by the 2014-2015 school year. For online tests, NCVA will secure the use of computer labs at
sites like community colleges or will bring in mobile computer labs with Wi-Fi hotspots to the regional
test locations. These mobile labs will consist of laptops designated for testing purposes set up and
secured to meet test security guidelines.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

NCVA has estimated year 1 facility costs of $96,000 rent, based on an
estimate per square foot cost of up to $32/square foot.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
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offered because a permanent facility has yet to open.
If a facility could not be found, NCVA would discuss the possibility of

| easi ng space from Wayne County Public Schools for our facility. If the
NCVA is wunsuccessful in its first attenpt to find the appropriate real
estate, we will plan to hire a local, |icensed commercial real estate agent

to assist in the search and securing of the needed adm nistrative space.
The Board estinmates that the tineline to identify, secure and occupy
sui tabl e space is I ess than 3 nonths.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2016-17

SHOW
CALCULATIONS
FOR FIGURING

The State Board of Education shall provide State funding to a virtual charter school participating in the pilot
program as provided in G.S. 115C-238.29H(a) and G.S. 115C-238.29H(al). The amount allocated
pursuant to G.S. 115-238.29H(a)(1) shall not, however, include the allocation for low-wealth counties

STATE supplemental funding and the allocation for small county supplemental funding. Virtual charter schools
AND LOCAL participating in the pilot program shall also be subject to the requirements in G.S. 115C-238.29H(b) through
I[:)(C))FEITI"?—IRI)ES G.S. 115C-238.29H(d). The amount of local funds provided to participating schools pursuant to G.S. 115C-
PROPOSED 238.29H(b) shall be the lesser of seven hundred ninety dollars ($790.00) per pupil or the amount computed
CHARTER in accordance with G.S. 115C-238.29H(b).
SCHOOL
Refer to the LEA#1920 - Wake County School s
Resource Manual Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017
Finance Secnon State Funds $4,501.95 615 $2,768,699.25

. L ocal Fund $790.00 615 $485,850.00
for guidance on Foteral EC Funds $3,768.11 80 $301,448.80
estimated funding | [ Totals $3,555,998.05

amounts

LEA#600 - Charl otte- Meckl enburg School s
Revenue 2014-2015 Per Pupil Funding | Projected LEA ADM Approx'zrg‘i‘g_azfgf?'”g for
State Funds $4,505.20 585 $2,635,542.00
L ocal Funds $790.00 585 $462,150.00
Federal EC Funds $3,768.11 76 $286,376.36
Totals $3,384,068.36

LEA#3410 - Quilford County School s
Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017
State Funds $4,615.50 300 $1,384,650.00
L ocal Funds $790.00 300 $237,000.00
Federal EC Funds $3,574.51 39 $139,405.89
Totals $1,761,055.89
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Total Budget: Revenue Projections 2016-17 through 2019-2020

INCOME: 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $6,788,891 $8,200,154 $0,840,185 $11,808,222
-Local Per Pupil Funds $1,185,000 $1,422,000 $1,706,400 $2,047,680
-Exceptional

Children<br/>& nbsp;Federal Funds $727,231 $807,103 $969,214 $1,162,367
-Other Funds* $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0
Z-TOTAL REVENUE $8,701,122 $10,429,257 $12,515,799 $15,018,269

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.
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Personnel Budget: Expenditure Projections 2016-17 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected

staff located in the Operations Plan.

BUDGET
EXPENDITURE 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Executive Director 1 $75,000 $75,000 1 $77,250 $77,250 1 $79,568 $79,568 1 $81,955 $81,955
1 $75,000 1 $77,250 1 $79,568 1 $81,955
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 33 $37,000 | $1,221,000 42 $37,740 | $1,585,080 53 $38,495 | $2,040,235 64 $39,265 | $2,512,960
Exceptional Children 7 $43,000 $301,000 8 $43,860 $350,880 9 $44,737 $402,633 11 $45,632 $501,952
Teacher(s)
Instructional Support 2 $41,000 $82,000 3 $41,820 $125,460 4 $42,656 $170,624 6 $43,510 $261,060
42 $1,604,000 53 $2,061,420 66 $2,613,492 81 $3,275,972
B - Total Instructional
Personnel:
43 $1,679,000 54 $2,138,670 67 $2,693,060 82 $3,357,927
A+B = C- Tota Admin,
Support and I nstructional
Personnel:
Administrative & Support
Benefits
Health Insurance 1 $12,010 $12,010 1 $12,371 $12,371 1 $12,742 $12,742 1 $13,124 $13,124
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 1 $0 $0
State
Retirement Plan--Other 1 $393 $393 1 $405 $405 1 $417 $417 1 $430 $430
Life Insurance 1 $118 $118 1 $122 $122 1 $125 $125 1 $129 $129
Disability 1 $367 $367 1 $378 $378 1 $389 $389 1 $401 $401
Medicare 1 $1,253 $1,253 1 $1,291 $1,291 1 $1,330 $1,330 1 $1,369 $1,369
Socia Security 1 $5,358 $5,358 1 $5,519 $5,519 1 $5,685 $5,685 1 $5,855 $5,855
6 $19,499 6 $20,086 6 $20,688 7 $21,308
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 42 $6,116 $256,872 53 $5,817 $308,301 66 $5,606 $369,996 81 $5,481 $443,961
Retirement Plan--NC 0 $0 $0 53 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 42 $200 $8,400 53 $190 $10,070 66 $184 $12,144 81 $179 $14,499
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Social Security 42 $2,728 $114,576 53 $2,595 $137,535 66 $2,501 $165,066 81 $2,445 $198,045
Disability 42 $187 $7,854 53 $178 $9,434 66 $171 $11,286 81 $167 $13,527
Medicare 42 $638 $26,796 53 $607 $32,171 66 $585 $38,610 81 $572 $46,332
Life Insurance 42 $60 $2,520 53 $57 $3,021 66 $55 $3,630 81 $54 $4,374

252 $417,018 371 $500,532 396 $600,732 486 $720,738
E - Tota Instructional
Personnel Benefits:

258 $436,517 377 $520,618 402 $621,420 493 $742,046
D+E=F-Tota
Personnel Benefits

7 $94,499 7 $97,336 7 $100,256 8 $103,263

A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

294 $2,021,018 424 $2,561,952 462 $3,214,224 567 $3,996,710
B+E=H - Totd
Instructional Personnel
(Salary & Benefits)

301 $2,115,517 431 $2,659,288 469 $3,314,480 575 $4,099,973

G+tH=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2016-17 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:

Management Company School Admin: Education $318,956 $384,886 $461,863 $554,236
Consulting & Program Mgmt
School Admin: Program $413,633 $413,633 $413,633 $490,000
Administration
School Admin: Student Mgmt $67,481 $81,000 $97,200 $116,640
Info. System (Smis)
School Admin: Enrollment & $149,958 $180,000 $216,000 $259,200
Records Mgmt
School Admin: Business Admin $75,000 $75,000 $75,000 $85,000
& Financial Mgmt
School Admin: Human $25,300 $30,369 $36,442 $43,731
Resources Support Services
Technica Support: 24-Hour $149,958 $180,000 $216,000 $259,200
Help Desk & Support
Technical Support: Systems $74,979 $90,000 $108,000 $129,600
Mgmt
Technical Support: Network $50,000 $50,000 $50,000 $50,000
Security & Monitoring
Technica Support: Data Mgmt $74,979 $90,000 $108,000 $129,600
& Reporting Svcs

Professional Contract Legal Counsel $25,000 $25,000 $25,000 $25,000
Independent Financial Auditor $20,000 $20,000 $20,000 $20,000

Facilities Full-Service Lease $96,000 $96,000 $96,000 $96,000
Maintenance $5,000 $5,000 $5,000 $5,000
Insurance $37,356 $43,856 $51,902 $61,540
8 District Testing Ctrs/ Meeting $120,000 $144,041 $172,849 $207,419
Place Facilities

Office: Furniture & Equipment $40,000 $16,000 $8,000 $6,000
Computers & Basic Software $89,800 $50,353 $55,135 $59,684
(Admin & Teachers)
Communications, Phone, $80,716 $90,876 $103,052 $117,662
Internet (Admin & Teachers)
Office Supplies $12,679 $15,219 $18,263 $21,915
Copier & Reproduction $6,000 $6,120 $6,242 $6,367
Postage $13,339 $14,610 $16,131 $17,958

Other Community Outreach $75,000 $75,000 $100,000 $100,000
Administrative Travel $48,000 $48,000 $48,000 $48,000
Board Development $10,000 $10,000 $10,000 $10,000

$2,079,134 $2,234,963 $2,517,712 $2,919,752

K - TOTAL Administrative &
Support Operations
Instructional:
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Classroom Technology Computers & Software: Students $145,834 $175,050 $210,060 $252,072
- Computer Leases
Computers & Software: $275,922 $331,200 $397,440 $476,928
Learning Sw Setup/L ogistics
Education Mgmt System: $341,903 $410,400 $491,400 $589,680
Student Access, Blackboard
Education Mgmt System: $72,435 $86,947 $104,336 $125,203
Teacher Curriculum Delivery
Education Mgmt System: $1,606,002 $1,866,165 $2,176,398 $2,583,957
Student Curriculum Delivery

Instructional Contract Special Education Services $194,945 $234,000 $280,800 $336,960
Teacher Staff Professional $90,585 $108,987 $130,784 $156,941
Devel opment
Third Party Supplemental $106,151 $226,800 $335,160 $429,912
Curriculum

Books And Supplies Teacher Instructional Materials $55,650 $66,799 $80,159 $96,190
Student Instructional Materials $1,072,196 $1,287,000 $1,544,400 $1,853,280

Other Testing & Assessment - $74,979 $90,000 $108,000 $129,600
Licencing, Fees, Materials
Testing & Assessment - $89,975 $108,000 $129,600 $155,520
Proctoring & Administration
Student Field Trips $15,000 $18,005 $21,606 $25,927
Student Internet Subsidy $149,958 $180,000 $216,000 $259,200
Special Education Travel $18,339 $19,610 $21,131 $22,958
Reimbursements

$4,309,874 $5,208,963 $6,247,274 $7,494,328
L - TOTAL Instructional
Operations
$6,389,008 $7,443,926 $8,764,986 $10,414,080

K+L=M -TOTAL
OPERATIONS

114

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

North Carolina Virtual Academy

Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020
J- TOTAL PERSONNEL $2,115,517 $2,659,288 $3,314,480 $4,099,973
M - TOTAL OPERATIONS $6,389,008 $7,443,926 $8,764,986 $10,414,080
3 M =N TOTAL EXPENDITURES $8,504,525 $10,103,214 $12,079,466 $14,514,053
Z- TOTAL REVENUE $8,701,122 $10,429,257 $12,515,799 $15,018,269
Z- N =SURPLUS/ (DEFICIT) $196,597 $326,043 $436,333 $504,216

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
The NCVA enrollnments were projected based on three sources: (1) the nunber
of NC famlies who have contacted K12 directly in 2014 to express interest
in virtual education for their children; (2) NCVA statenment of interest
survey; (3) statutory limtations.

* K12 reported to us that they have received 23,427 inquiries from NC
famlies from January 1, 2014, through Septenber 24, 2014. The map in
Appendi x Al illustrates the geographically w despread interest in virtual
education in the state. Over a quarter of the inquiries (28% have cone from
the four largest school districts in NC \Wke, Charlotte-Mcklenburg,
@Qui | ford, and Cunberl and Counties. NCVA expects to draw the majority of its
students fromthose four districts.

* NCVA conducted a statenent of interest survey to gauge famly interest in
NCVA. In the course of one nmonth, NCVA received close to 1,000 responses
from individual famlies, expressing interest for enrollment of 1,677
students in grades K-10. The majority of responses cane from the three
| argest school districts: Charlotte-Mecklenburg, Wake and QGuilford. Since
t he announcenent of the Virtual Charter Pilot Program an additional 74
i ndi vidual famlies have contacted NCVA expressing interest in the School.

* Included with this application are five support letters. Two letters are
from the co-Chairs of North Carolina Public School Options and three are
from North Carolina parents who support the Virtual Charter Pilot Program
and NCVAs efforts.

* The Virtual Charter School Pilot program as outlined in Senate Bill 744
(2013) section 8.35.(b)(1) sets a maxi num Year 1 student enrollnent of 1,500
students and allows an annual increase of 20% up to a nmaxi num student
enrol l ment of 2,592 in the fourth year of the pilot.

Senate Bill 744 determ nes the maximumvirtual pilot enroll nents. NCVA has
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elected to target these nmaxi mum enrollnment nunbers. Based on the l|arge
nunber of inquiries in 2014 and the statenent of interest survey results,
the Board feels confident that the School can achieve these enrollnents.
Qur confidence is reinforced by know ng Kl2s thirteen years experience wth
the rate of enrollnments which actually result frominquiries and the rate of
enrol Il ment growth each year the school is in operation. Qur partner, K12,
i ndicates that NC student population counts and inquiries of interest as
presented in the data in the application should be anple to generate the
enrol |l ments proposed. A consistent and strong marketing plan will be used to
ensure the enrollnent projections are realized. W felt confident to base
our fiscally sound budget on these projected enroll nents.

One guarantee within the K12 Service Agreenent is that the Board will always
end the year with a positive fund bal ance. However, we believe, in order to
fully operate a high quality school where all necessary resources can be
depl oyed and nade available to all students, that the first year enroll nent
must be no | ower than 1000 students.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
As provided in the current executed services agreenent in response to cash
flow challenges in the first Fiscal Year of services agreenent, K12 wll
provide the Board with a short terminterest free loan to address start-up
cash flow issues if those funds are required to neet the annual School
budget. The term of any such |oan shall not exceed nine (9) nonths, and in
any event shall be repaid in full prior to the close of the Fiscal Year (see
Appendi x L Section 4.6, and Appendi x N EMO Fi nanci al History)

K12 may al so subnmit to the Board proposed nodifications to the annual School
budget to take into account the actual School student enrollnent for such
school year, other changes in key assunptions or other changes deened
necessary or appropriate. NCVA and K12 will work in good faith to agree in
writing about nodifications to the final School budget (see Section 3.1
Appendix L). Also, please see Appendix S, Assurance Revenues, for a
financial commtnent letter.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

No other funding sources are anticipated or planned.

However, if eligible, North Carolina Virtual Academy will apply for a three year USDOE Public Charter
School Grant Program Planning and Implementation Grant, either from the North Carolina Department
of Public Instruction, if the department is approved to administer this federal charter school startup
grant program, or directly from USDOE. In our proposed budget we have not included this grant
funding as a source of revenue since it is a competitive process rather than an entitlement grant. If
grant funds are secured, grant money could be used for startup expenses such as the purchase of
instructional technology equipment and licenses, assessment resources, curriculum and instructional
materials, teacher training and monthly teacher professional development, board development, and
consulting fees including an external evaluation of the effectiveness of the Academys instructional
program. NCVA will also apply for private and state grants, if eligible and as appropriate, to support
activities and services above and beyond the primary instructional program.
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Provide the student to teacher ratio that the budget is built on.
K-8: 50:1 and HS: 150:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

North Carolina Learns, Inc. has executed a contract with K12 for educati onal
products and services for NCVA (see Exhibit A in Appendix L for a
description of the conprehensive and extensive education, mnagenent and
adm nistrative, and technology services K12 wll provide to NCVA ) This
agreenent will be anmended to reflect terns of the executed charter contract.
Rel ated services for students with IEPs may be provided through contracts
with a private agency/provider. Oher anticipated contracts for services
include legal, audit, staff professional devel opnent, Board devel opnent,
Internet, office equipnent, telephone, and other facility-related services
that are not included in the | ease.

The Board will draft a fiscal Policies and Procedures, School Accounting and
Mont hly Financial Reporting manual. The Board will work with K12 to nodify
t hese policies and procedures as needed and appropriate for the school. The
Board and the Operations Manager wll work together to prepare and inpl enent
internal controls and processes to protect the assets of the school and
mnimze the possibility of fraud or m suse of funds. The internal controls

and procedures manual w || address procurenent including:
* Procurenment Process

* Purchase requisitions

* Approved vendors

* Approved authorizers re: purchase orders

*

Reconciliations that product and services invoi ced have been received

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
NCVAs mission is to be a community of students, famlies and educators
dedi cated to expandi ng educational choice through innovative and technol ogy
rich instructional practices, and accountable for devel oping each students

full potential for academ c and post-secondary success. The four-year
school budget is the result of conservative revenue estimates and carefu
pl anni ng and budgeting of expenses which wll enable us to successfully

carry out our m ssion.

Qur academc program wll conbine innovative online technology wth
traditional instruction and materials. Through a services agreenent with our
EMO which is reflected in our budget, NCVA students will receive the K12
course content, instruction, assignnents, assessnents and supplenental
materials online (web-based |essons and assessnents) as well as hands-on
materials kits shipped directly to the student. The NCVA projected staffing
plan is structured according to functional areas of school operations.

Specific positions will be determ ned by confirned enroll nents.
Each K-12 student eligible for free and reduced price neals will be eligible
for a | oaned conputer and a printer/fax/scanner. NCVA wl| establish a rate
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to assist famlies eligible for free and reduced priced lunch with the cost
of Internet service. For students residing in NC rural areas where I|nternet
access is not available or not an option due to financial constraints, the
School will nmake every effort to ensure that the School is accessible to all

students with avail abl e technol ogy. The School will establish a process for
famlies that are not free and reduced eligible but still in need of a
conputer, peripherals, and/or Internet access to nmake a request to the
School admnistrative team The School wll ensure access is available for

all students.

Student instruction will occur in a virtual |earning environment and not
require daily transportation to a physical facility. It wll be the
responsi bility of a students parent/|earning coach to provide transportation
to and from school-related instructional or non-instructional activities
requiring the students attendance outside their hone or place of regular
study. The Principal wll review avail able resources, and work with students
parents/ | earning coaches to provide transportation if needed so as to ensure
that transportation is not a barrier to equal access for all students.
Arrangenents for transporting students wth special needs will be nmade on an
as-needed basis pursuant to the students IEPs in accordance with all
applicable State and Federal | aws.

Qur facility needs are only for an admnistrative office which will serve as
one of the 8 testing/nmeeting sites in the State. OQher sites wll be
arranged sonme rented and others provided at no cost to the School. An
i nsurance quote is provided in Appendix P and costs are aligned to the
expected facility and school budget.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

Based on our conservative revenue estimtes and careful planning and
budgeti ng of expenses, we project that beginning the first year of the four
year term the school will build a one and one half percent (1 % general
fund bal ance. The fund balance will be further increased by an additional
one and one half percent (1 9% during year two to reach a total general
fund balance of three percent (3%. Thereafter, a general fund bal ance of
at least three percent (3% wll be naintained each year.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

NCVA does not anticipate financing arrangenents other than guarantees for
startup and financial solvency arrangenents, should they be required,
provided for in the services agreenent with the EMO (see Appendix S for a
financial commtnment letter). K12 agrees to provide the Board with a short
terminterest free loan to address start-up cash flow issues if those funds
are required to neet the annual school budget. The term of any such | oan
shall not exceed nine (9) nonths, and in any event shall be repaid in full
prior to the close of the Fiscal Year. The Board has not filed a 990 return
(see Appendix T for a letter of exenption) as the organi zati on has never had
annual receipts in excess of $200, 000.

Additionally, facility, furniture and equipnent |eases my occur as
described in Section 9 bel ow
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6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

NCVA school assets from other sources will include |eased admnistrative
of fices and sone office equi pnent. These assets are all anticipated. North
Carolina Virtual Acadeny has not acquired a site at the time of the
subm ssion of this application. The type of office we need is readily
avai lable in private comercial facilities as there is a ready stock of re-
useabl e, vacant small to nmedi um professional and business office |ocations.
NCVA estimates that the tineline to identify, secure and occupy suitable
space is less than 3 nonths. Leased office furniture and office equi pnent
for our needs are also readily available in the tinmeframe we plan to need
t hem

== BUDGET NARRATI VE ==

The follow ng narrative supplenments NCVA application Section V. Financial
Pl an.

PLEASE NOTE: The following tables in the online application require up to
four years of data beginning with 2016-2017. The virtual pilot charters are
proposed to open in fall 2015. As instructed via correspondence wi th NCDP

( CONTI NUED) on Sept enber 22, 2014, we have entered year 1 projections (July
1, 2015 June 30, 2016) into the first available colum in the respective
t abl es | abel ed 2016-2017.

a. Projected Enrol |l ment 2016-17 through 2018-2020
b. Budget: Rev Projections fromeach LEA 2016-2017
For 2016-17 through 2019-2020:

C. Total Budget: Rev Projections

d. Per sonnel Budget: Expend Projections

e. Operations Budget: Expend Projections

f Overal |l Operations Expend Projections

NCVA will be a state-wi de school and anticipates enrolling students from
across the state, while having its admnistrative offices in the area of
VWayne County.

==YEAR 1 BUDGET: REVENUE PRQJECTI ONS FOR EACH L

Year 1 Base State allotnments are determ ned by the LEA in which the student
resides. W have chosen the 3 largest student population counties, Wke

Charl ott e- Meckl enburg, and Guilford, and have prorated enroll nents based on
student popul ation. NCVA expects that these three counties will account for
the |argest respective enrollnents based on their population counts and
inquiries received by our EMO, K12.

**YEAR 1 REVENUE ASSUMPTI ON**

Year 1 State and Exceptional Children Funding (EC) Rate Assunptions: Per SL
2014- 100 8.35(e), "The State Board of Education shall provide State funding
to a virtual charter school participating in the pilot program as provided
in GS. 115C 238.29H(a) and G S. 115C-238.29H(al). The anount allocated
pursuant to GS. 115-238.29H(a)(1) shall not, however, include the
allocation for lowwealth counties supplenental funding and the allocation
for small county suppl enental funding".

There are no low wealth or small county suppl enental funding allocations for
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Wake, Charlotte-Meckl enburg, and Guilford counties and the online tenplate
aut o-popul ates the State and Federal (EC) Per Pupil funding rates
accordingly. However, there is a low wealth allocation for Wyne County,
NCVAs home county refer to Year 2-4 Revenue Assunptions for details.

** Year 1 Local Funding Rate Assunption: Continuing from SL 2014-100
8.35(e), "Virtual charter schools participating in the pilot program shal
al so be subject to the requirenents in G S 115C 238.29H(b) through G S
115C-238.29H(d) and the anount of local funds provided to participating
schools pursuant to G S. 115C 238.29H(b) shall be the |esser of seven
hundred ninety dollars ($790.00) per pupil or the amunt conputed in
accordance with G S. 115C 238. 29H(b).

The link to the Local Education Agency Local Appropriation to Charter
School s, as reported by LEAs Vi a survey 2013- 14:
http://ww. ncpubl i cschool s. org/ docs/ chart erschool s/ applications/| ocal appr op.
pdf shows that for the nobst recent information available, Fiscal Year 2013-
14, the 3 Year 1 counties, as well as Wayne County, have reported |oca
annual appropriations in excess of $790 per ADM

Wake:  $2, 048. 00

Charl otte- Mecklenburg: $2,318.40

Quilford: $2,301.17

Wayne: $977.24

As such, we use the lesser figureof $790.00 as our Local funding rate
assunption for Years 1 through 4.

** Year 1 Projected LEA ADMs: The online tenplate also popul ates Projected
LEA ADM from the Projected Enroll nents Table for State and Local Funds. For
Federal EC Funds, we have popul ated Projected LEA ADMs of approximately 13%
for each of the 3 counties, or 80, 76 and 39, respectively. W also use
this 13% assunption for Years 2 through 4.

** Year 1 Revenue: The tenplate calculates Year 1 revenue for the 3
counties to be:

Wake: $3, 555, 998

Charl otte- Mecklenburg: $3,384, 068

Quilford: $1, 761, 055

Total : $8,701, 122

== YEARS 2-4 BUDGETS: REVENUE PRQJECTI ONS FOR EACH LEA==

In Year 2 and beyond, Base State allotnents are determned by the LEA in
whi ch the school will be |ocated (Wayne County).

**  Years 2-4 Funding Starting Assunptions (reconciled to North Carolina
State 2014-15 sources referenced bel ow):

( CONTI NUED) LEA 960 - Wayne County:

(a) State Base PPR - $4,925.30 (before Low Wealth deducti on)

(b) Exceptional Children PPR - $3, 449. 16

(c) Low Wealth Suppl enental Funding - $7,074, 163

(d) Small County Suppl enmental Funding - $0 (zero)

(e) ADM -19, 137

Sour ces:

(a, b)Fiscal Year 2014-15 Charter School Dollars per ADM State Base and
Exceptional Children Dollars

http://dpi.state.nc.us/fbs/allotnments/support -- Fi | ename:
[ csdol | ar sper adml4- 15- 4. x| s]
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( c) Fiscal Year 2014-15 Low Walth Planning All ocations
http://dpi.state.nc.us/fbs/allotnments/state/ -- Fi | enane:
[l oweal t hpl anni ng 14- 15-1. xI s]

(d) Fiscal Year 2013-14 Small County Hi story

http://dpi.state.nc.us/fbs/allotnments/support/ -- Fi | ename:
[ smal | count yhi story-1]
(e)http://ww. ncpublicschool s. org/fbs/accounti ng/ dat a/ Page Section

Average Daily Menbership (ADM 2013-14. Filenane: [2013-14adnm d-4. x| s]
**Years 2-4 State Funding Rate Assunption Low Walth Deduction approach:

Di viding the Wayne County Low Wealth allocation of $7,074,163 by the ADM of
19,137 yields a PPR of $369.65. W deduct this anmpbunt from (a) State Base
PPR of $4,925.30, which results in a NET STATE BASE PPR OF $4,555.65. This
State Base PPR is used for Years 2-4.

**Years 2-4 Local Funding Rate Assunption: As described above, we use
$790.00 as our Local funding rate assunption for Year 1, as well as Years 2

t hr ough 4.
**Years 2-4 Projected LEA ADMs: As in Year 1, we use enrollnents from the
Projected Enrollnments Table for State and Local Funds. For Federal EC

Funds, we al so use Projected LEA ADVs of approximately 13% for Wayne County.
**Years 2-4 Revenue: the Total Budget Revenue Projections across the 4
year term are:

Year 1: $8,701,122

Year 2: $10, 429, 257
Year 3: $12,515, 799
Year 4: $15, 018, 269

**t her Funds and Wbrking Capital

No other funding sources are anticipated or planned. If eligible, North
Carolina Virtual Acadeny will apply for a 3-year USDOE Public Charter School
Grant Program Planning and Inplenentation Gant. NCVA does not anticipate
financing arrangenments other than EMO guarantees for startup and financi al
sol vency arrangenents that could be due to revenue variability or other
itens.

+++ Tables in the online application for the follow ng sections have been
anended to align with projected staff (and benefits), education plans,
mar keti ng plans, and all sections of the proposed Operations Plan.
==PERSONNEL BUDGET: EXPENDI TURE PRQJECTI ONS ==

The Personnel budget includes Board-enployed staff - the nunber of staff
FTEs, average salaries, and total salaries and benefits associated with the
Adm ni strative, Support and Instructional staff included in the Organization
Chart in Appendix F, as well as the Projected Staff List included previously
in the application. Kl12-enployed adm nistrative staff enploynment costs are
included in the Operational Expenditures section below under Managenent
Conpany/ School Adm nistration.

==OPERATI ONS BUDGET: EXPENDI TURE PRQIECTI ==

The budget category descriptions below mrror the application tenplate
categories and provi de explanations for the non-self-explanatory line itens.
A. ADM NI STRATI VE & SUPPORT OPERATI ONS

1. Managenent Conpany

a. School Adm nistration: School Adm nistration categories described bel ow
i nclude salaries and benefits for the K12 assigned personal referenced in
the Organi zational Chart in Appendix F.

i. Education Consulting and Educati on Program Managenment: K12 subject
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matter expertise, school and program support of instructional nodel
i npl ementation, school |eadership advisory, program integration, virtual
program comruni ty devel opnent, preparing recommended policies, and assisting
with charter renewal.

ii. Program Adm nistration: Day-to-day and on-site program adm ni stration:
School and program adm ni strators provide academ ¢ and program operationa
support, special education services and program nmanagenent.

. St udent Managenent Information System (SMYS): Li censi ng, access,
mai nt enance, program

(CONTINUED) integration and custom zation of the SMS tailored to the
school 's requirenents.

iv. Enrollnment & Records Managenent: Provision of services and systens to
enroll and account for students in the school, including initial contact,
followup calls and enroll nent assistance. Online marketing prograns, such
as search engi ne managenent and optin zati on.

v. Business Adm nistration & Financial Managenent: M ntenance of financi al
and student records, financial conpliance managenent, and providing periodic
and annual reports to the sponsor.

vi. Human Resources Support: Human resources nmanagenent and personnel file
managenent. Payroll, benefits and retirenment plan adm nistration.

b. Technical Support & Repairs

i. 24-Hour Hel p-desk and Support for all users.

ii. Systens Managenent: Support teamto inplenent, nmaintain and manage the
SM S.

iii. Network Security and Mnitoring: Safeguarding against cyber-attacks
and technol ogi cal mal functi ons.

iv. Student Data Managenent and Reporting Services to schools.

Pr of essi onal Contracts

Legal Counsel

| ndependent Audit or

Facilities

Ful | Service Lease

Mai nt enance

| nsur ance

8 District Testing Centers/Meeting Place Facilities

P QOTDOWODON

O fice - Standard equi pnent and supplies to support our admnistrative
of fice in Wayne County:

a. Furniture & Equi pnment

b. Conputers & Basic Software (incl. for Ofice, Admnistrative Staff &
Teacher s)

c. Conmuni cations, Phone, Internet (incl. for Ofice, Admnistrative Staff &
Teacher s)

d. Ofice Supplies

e. Copier & Reproduction

f. Postage

5. O her

a. Comunity Qutreach: ESP/EMO ancillary support services such as building
a school community, advocating for |egislation, and coordi nating support and
events for enrolled famlies.

b. Admnistrative Trave

c. Board Devel opnent

TOTAL ADM NI STRATI VE & SUPPORT OPERATI ONS
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B. | NSTRUCTI ONAL OPERATI ONS

1. dassroom Technol ogy

a. Conputers & Software:

i. Students Conputer Leases

ii. Learning Software Technol ogies Setup & Logistics: student conputer setup
and imging with K12 proprietary software. War ehousi ng, fulfillment,
| ogi stics managenent, asset managenent, Hel p Desk.

b. Education Managenment System

i. Student Access and Bl ackboard Connect

ii. Teacher Curriculum Delivery: Per teacher fees to access/utilize the
K12 online curricul um education system per the Fee Schedule in the ESA

P, Student Curriculum Delivery: Per student fees for students to
access/utilize the K12 online education curriculum system per the Fee
Schedul e in the ESA

2. Instructional Contracts

a. Special Education Services

b. Teacher/ Staff Professional Devel opnent: Pr of essi onal devel opnent and
training for instructional staff. |Inplenentation of prograns to ensure and

nmeasure teacher effectiveness and to drive academc outcones (incl.
associ ated travel).

C. Suppl emrental Curricul um Suppl emental teaching support (i.e. NCVPS,
hi gh school el ectives andNati onal Math Lab)

3. Books and Supplies

a. Teacher Instructional Materials: Teacher Kkits, instructional tools,
suppl i es charged per Kkit.

b. Student Instructional Materials: Instructional tools and supplies
charged per course per annual materials price |ist.

4. O her

a. Testing & Assessnent Li censi ng, Fees, and WMaterials: St udent

assessnment and diagnostic testing; Conputer testing; Study Island.

b. Testing & Assessnment Proctoring and Test Adm nistration Services

c. Field Trips

d. Student Internet Subsidy

e. Reinbursenents for Special Education Travel

== SURPLUS/DEFICIT ==

Based on our conservative revenue estimates and careful planning and

budgeti ng of expenses, we project that in Year 1 the school will build a 1%
general fund bal ance. The fund bal ance will be increased by an additional 1%
during Year 2 to reach a total general fund balance of 3% Thereafter, a
general fund bal ance of at least 3% w || be maintai ned each year.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The Board will enploy an Executive Director responsible for the overall
conpliance of the School. As provided in the bylaws, the Board may
establish a Finance Committee nmade up of know edgeable financial advisors
who will work closely with the Board and Executive Director to ensure that
the financial needs of NCVA are net and that there is full conpliance with
all local, state and federal laws and regulations that apply to charter
schools. The Principal wll work with the Board of Directors to procure
federal entitlenment funds, state funds, and other grants and ensure that
each is properly accounted for in accordance with Fund Accounting standards.
Board nenbers have substantial experience managi ng budgets including State
and local funds and will apply their expertise to governance issues relating
to the School s finances.

The Finance Commttee and Principal in consultation with the Executive
Director will prepare and inplenent internal controls and processes to
protect the assets of the school and mnimze the possibility of fraud or
m suse of funds. The internal controls and procedures manual w Il address
the following, at a mninmum This is not an exhaustive |ist.

Cash receipts/disbursenents: authorized signatories; approval authority
| evel s; segregation of duties; nonthly bank reconciliations

Procurenment Process: Purchase requisitions; approved vendors; approved
pur chase or der aut hori zers; reconciliation of product/services
i nvoi ces/ recei pts

Human Resource Policies and Processes: hiring and salaries; conflicts of
interest; confidentiality of personal and personnel information; conpetitive
benefits; local, state and federal |aws and regul ati ons conpliance; enpl oyee
performance eval uation system staff professional devel opnent

Fi xed Asset Policy: dollar anmount for capitalization; depreciation periods;
asset tagging; annual inventories

Budgeti ng, Forecasting and Reporting Processes

Al financial records will be kept in accordance wth Generally Accepted
Accounting Principles for 501(c)(3)entities.

Annually the Principal wll prepare a "working budget” in March for review
by the Executive Director, Finance Conmittee and the Governing Board and
will make all necessary arrangenents for final Budget approval by My 15th
for the succeeding fiscal year.

Monthly the Principal wll prepare a financial report for the Board
i ncluding changes in net assets for the period and a nonthly cash flow
statenment and bal ance sheet. All variances fromthe approved Budget wll be
i nvestigated and expl ai ned.
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Mont hly, based upon year-to-date results, the Principal will prepare a full
year forecast for conparison to the approved budget. This wll enable the
Governing Board to take the necessary actions, if any, to ensure the budget
is met.

The School shall conmply with the reporting requirenents established by the
State Board of Education in the Uniform Education Reporting System The
School shall report at least annually to the StateBoard the information
required by the State Board. The Qperations Manager wll ensure nonthly
that all regulatory reports are filed in a tinely manner.

NCVA will be subject to charter school financial audits/related procedures
and requirenents as required by G S. 115C 238.29F(f)(1). The Governing
Board wll arrange for an annual independent audit of the schools prograns

and finances by an auditor approved by the NC Local Governnent Comr ssion
(LGC). The Executive Director will work closely with the auditors each year

to ensure the audit is <conducted in an efficient manner and any
recommendations are inplenmented imediately. The audit wll be submtted
when due as prescribed by the Local Governnent Conmi ssion. Any necessary
corrective action plans on any audit findings will be filed in witing and

proposed changes will be inplenented in the subsequent fiscal year. The full
board has reviewed the requirenents and procedures for audits with the firm
of LB&A, Certified Public Accountants, PLLC.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
NCVA knows of no possible related party transactions.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

The Board has investigated but not yet contracted with these qualified firns
to conduct the audit:

LB&A, CPAs, PLLC

212 W Matt hews St

Ste 102

Mat t hews, NC 28105

P. 704-841-1120 F. 704-841- 4901

Potter & Conpany, PA

434 Copperfield Blvd, NE

Ste A

Concord, NC 28025

P. 704-786-8189 F. 704-786-4447

Petway, MIIls & Pearson, PA
1014 N Arendell Ave

Zebul on, NC 27597

P. 919-269-7405 F. 919-269-8728

Ri ves & Associ ates, LLP
702 erlin Rd Ste 410
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North Carolina Virtual Academy

Ral ei gh, NC 27605
P. 919-832-6848 F. NA
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North Carolina Virtual Academy

VIIAGREEMENT PAGE

Applicant Signature:

The foregoing application is submitted on behalf of Nort h Car ol i na Vi rt ual

Acadeny (name of non-

profit corporation or individuals submitting application). The undersigned has read the application and hereby
declares that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,

other applicable laws, and SBE regulations.
Print/Type Name: cwi t hr ow
Board Position: Chai r man

Signature:

Date: 10/ 10/ 2014

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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