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Application Preliminary Evaluation Packet

For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully athough minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

Fail: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application failsto address al of the minimum components as evidenced by the check
boxes of the rubric.
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OCS July 2014
CHARTER SCHOOL
2014 Application Process

To open a charter school in the 2016-2017 school year

APPLICATION DUE DATE/TIME

September 26,2014 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 26, 2014 at 5:00 pm EST. All applications-
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Lake Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Lake Acadeny,
I nc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Dr. Kennet h Bent on
Title/Relationship to nonprofit: Chai r

Mailing address: 706 N Berkel ey Bl vd.

Gol dsbhoro NC 27534
Primary telephone: 919- 735- 7587 Alternative telephone: 919- 735- 7587
E-Mail address: | akeacadeny @ahoo. com

Name of county and local education agency (LEA) in which charter school will reside:
County: | REDELL
LEA: 490-Iredel | -Statesvill e School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group.  Bri dgewoods Foundati on

List the fee provided to the third party person or group. $0

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Detai |l ed assi stance = I nquiry, Background, Adaptation, Review and Editing of
Charter Application.



Lake Academy - Lake Academy's mission is to cultivate a community that engages and inspires each child to reach
their unique potential and achieve their leadership aspirations.

Is this application a Conversion from a traditional public school or private school?
No: X
Yes:
Submit the following evidences (Appendix A) to support the conversion of the traditional public to a
charter school:
- Statement of Support signed by the majority of the teachers and instructional support personnel
currently employed at the school
- List of current staff receiving compensation from the traditional public school
« Current school enrollment
« Parent support of the conversion
Outline the 3 year financial history of the proposed converted charter school in the chart below and

attach the past 3 year tax returns.

| Financial History YR2011 | Financial History YR2012 | Financial History YR2013

Is this application being submitted as a replication of a current charter school model?

No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Lake Acadeny,
I nc.

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enroliment:

Projected School Opening: Year 2016 Month Sept enber

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c G ade Level s Total Projected
School Year St udent Enrol | ment
First Year K, 01, 02, 03, 04, 05, 06 700
Second Year K, 01, 02, 03, 04, 05, 06, 07 800
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08 900
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 900
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 900

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is

6



Lake Academy - Lake Academy's mission is to cultivate a community that engages and inspires each child to reach
their unique potential and achieve their leadership aspirations.

plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

| akeacadeny Dr. Kenneth Benton, Chair
Sgnature Title

| akeacadeny 09/ 26/ 2014

Printed Name Date
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Section I: Application Contact Information Reviewer Page
Concerns and Additional Questions Reference
700 students in year one in a mostly rural LEA seems very ambitious. Kevin Piacenza Grade Levels
Enrollment projections are extremely ambitious. Mary Carmichael Grade Levels
Enrollment targets seem exceedingly high, especially consider that many of Paige Hirsch Grade Levels
the grades in year one are not natural transition points for students.

The enrollment numbers over the 5 years are unrealistic. Most schools that Deanna Townsend- Grade Levels
have opened recently fail to meet projected enroliment figures significantly Smith

lower than the numbers projected here. Not meeting enrollment impacts the

educational program and other areas within a school.

Deanna Townsend-Smith Pass
Joe Maimone
Eric Sanchez
Helen Nance
Mike McLaughlin
Paige Hirsch Fail

Marie Massengill
Sherry Reeves

Mary Carmichael Pass
Tammi Sutton
Kevin Piacenza Pass
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Lake Acadenmy's mssion is to cultivate a community that engages and inspires
each child to reach their unique potential and achieve their |eadership
aspirations.

Clearly describe the mission of the proposed charter school:

* Discover the talents and strengths of each child for their daily benefit,
full enotional devel opnent, and |ife-1ong use;
* Teach children, parents and teachers how to unleash their full potential;

* Inspire children, parents and teachers to help others develop their
talents and strengths through strengths di scovery and academ c schol arshi p;

* Engage children, parents and teachers in a |leadership and schol arship
envi ronment to encourage their involvenent in school and community;

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic compaosition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Lake believes that each child has individual strengths and that |eadership
is not unique to one group of people, nations, religion, gender or race.
Leadership is in know ng ones strengths and devel oping theminto talents and
skills so as to contribute to ones community. Because of this Lake wll
serve all the racial and ethnic conposition in the area it is |ocated. The
following is a breakdown of the projected school denographic.

VWite - 78%

Bl ack - 13%
H spanic - 5%
Asian - 2%
G her - 2%

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

The 2013-1014 ADM for Iredell County Public Schools in grades K - 8 was
reported to be 14, 425 students. Using this nmenbership nunber, Lake Acadeny
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will establish a first year enrollnment of 700 students in grades K - 6 and
increase to 900 students K - 8 by year three which represents 6% of the
total LEA ADM In order to offer the full program of the curriculum the

school should be at full capacity in the third year.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).
The need for the Lake Acadeny approach to the gifts and talents of each
student is foundational to all transformational strengths-based |eadership

education. It is based on its unique mssion, vision and strategy in
devel opi ng students, parents, teachers and admnistrators to their ful
potential, above and beyond immediate and necessary roles in academc
success.

In the surrounding Iredell County schools, while there is an academc

enphasis for select students identified as gifted students according to
North Carolina state law for K-12 (AlIG students, there are no schools which
are based on dedicated, proven research that all students have gifts and
talents that can be systematically devel oped as researched and established
by both The Gallup Organization and Dr. Stephen R Covey. The Lake Acadeny
approach to the gifts and talents of each student is foundational to all
transformati onal strengths-based | eadership education.

Wiile the initial prograns offered by the School w Il have nbost of the best
educati onal practices of conparable existing schools, we will add a unique
f oundat i onal focus on talent, char act er, enot i onal and | eadership

devel opment within The Gallup Path as pioneered by Dr. Donald O difton,
founder of The @Gl lup Organi zation and strengths based founder - Soar Wth
Your Strengths (Clifton & Nelson, 1996); Now Discover Your Strengths
(Buckingham difton, 2001); The Gllup Path (difton, 2002), Building
Engaged Schools (The @Gllup Organization: Gordon & Crabtree, 2006) and Dr.
Stephen R Covey author of The 7 Habits of Highly Effective People (Covey
1989); The Leader in Me (Covey 2008).

4. Inthe appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
10
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5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Create new professional opportunities for teachers, including the
opportunities to be responsible for the | earning programat the school site.

Lake Acadeny will create new professional opportunities for teachers by
hel ping them identify their strengths, via the Gallup Path and giving them
the |eadership tools by Covey so that they can set the culture in their
cl assroons and school. Each teacher will be given strengths assessnents and
prof essional sem nars so that they can not only understand their strengths
but those of the students they teach.

Teachers will be required to follow the core curriculum however, they wll
be encouraged to present that curriculum in a variety of ways through
differentiated instruction. Six instructional strategies wll be utilized

t hroughout all subject areas: integrative units, small group activities,
proj ect-based |learning, classroom workshop, authentic experience, and
reflective assessnent. All units of study wll be built around these
foundati ons of successful instruction.

Students will be active, engaged participants at Lake Acadeny. There will
be nore experiential |earning, nore student choice, nore goal setting, and
nore col |l aboration. Using higher thinking skills, curriculum mapping, and a
variety of instructional nethods, units of study will be designed around the
needs of the students.

Prof essi onal strategies at Lake Acadeny will include the follow ng:

* Three hour collaborative planning sessions with other Teachers each week

* Extensive professional devel opnent such as Strengths Based Gal | up Sem nars
* Curricul um Mappi ng

* Building curriculum plans based on the needs of the students

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Goal 1. Lake Acadeny will neasurably increase the |evel of engagenent of all
students each school vyear.

hjective 1A @Gllup has shown that higher engagenent leads to better
academ c performance. To raise engagenent, teachers will enbrace and enrich
each student, applying differentiated |earning techniques. Each year, Lake
Acadeny will use Gl lup' sStudent Engagenent Survey, SE10 at the start of the
school year to obtain a baseline of engagenent. At the end of the year,
students will take the SE10 again. School -w de, engagenent shall increase at
| east 5% during the school year based on the SE10 results.

Goal 2. Lake Acadeny will establish a culture of |eadership for its students

11



Lake Academy - Lake Academy's mission is to cultivate a community that engages and inspires each child to reach
their unique potential and achieve their leadership aspirations.

across all grade |evels.

(bj ective 2A: Each year, 100% of educators at Lake Acadeny w Il receive
training in Coveys 8 Habits of Hi ghly Effective People and Coveys Leader in
Me.

oj ective 2B: By the end of each school year, every student will be able to
apply 80% of Stephen Covey's 8Habits of H ghly Effective Peoplein their
lives.

Goal 3. Students at Lake Acadeny will reach academ c excellence of the North
Carolina required curriculum

(bj ective 3A: At the end of each year, at |east 90% of students will score
90% or hi gher on the Core Know edge assessnents.

bj ective 3B: At the end of each year, Lake Acadeny students will be in the
upper quartile (Level 11l1/Level 1V) of all North Carolina Schools in all
categories on the North Carolina End of Gade (EOCG achi evenent assessnents.

Goal 4. Students at Lake Acadeny wll be participating and contributing
menbers of the comunity.

bj ectivedA. The nunber of students participating in school, community, and
civic activities wll increase each year, as wll the nunber of service
activities overall for the school. Students will mai ntain Service
Portfolios, which will be reviewed annually.

Goal 5. Lake Acadeny w Il increase each student's ability to successfully
acconpl i sh Leadership Qpportunities at school and in the Comunity.

bj ective 5A. The nunber of students successfully conpleting |eadership
activities wll increase each year, as wll the overall nunber of |eadership
activities performed each year.

In order to ensure the mssion of the school is achieved in both | eadership
and academ c schol arship, Balance Scorecard will be used to nonitor the
performance of Lake Acadeny. This scorecard will be reviewed quarterly to
ensure that the school is true to its purposes. According to the Bal ance
Scorecard website, "The Balanced Scorecard is a strategic planning and
managenent system that 1is used extensively in business and industry,
government, and nonprofit organizations worldwde to align business
activities to the vision and strategy of the organization, inprove internal
and external comunications, and nonitor organization perfornance against
strategic goals. It was originated by Drs. Robert Kaplan (Harvard Business
School) and David Norton as a performance neasurenent framework that added
strategic non-financial performance neasures to traditional financial
metrics to give managers and executives a nore 'balanced view of
or gani zati onal perfornmance."

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

To facilitate the alignment of responsibility and accountability to enhance
academ ¢ success and financial efficiency, Lake Acadeny wll develop a
School I nprovenent Plan (SIP). The SIP is intended to be the primary tool
used by school personnel and its stakeholders to review data, set goals,
create an action plan and nonitor progress vis a vis the mssion of the
school. The SIP will be a "living docunent”; continually updated, refined
and used to guide the schools work throughout the year. The SIP w ||

12
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i nclude: current school status, expected inprovenent, goals, and action plan
for inprovenent, and will be developed in a coordinated, integrated nmanner.
Additionally, the plan will include a professional devel opnent plan and
budget to support goals. Financial controls, including an annual audit and
regul ar Board review of financial statements, will be enployed to safeguard
finances and pronote financial efficiency.

Upon accessing data fromthe States Accountability Reports, the school wll
nmeasure its own progress in neeting the needs of its student popul ati on. The
SIP wll be used as a nethod of accountability. This plan wll detail
speci fic Annual Measureable Objectives (AMXs) and respective strategies to
achi eve academ c success, and ensure fiscal efficiency (including discussion
by various stakehol ders to nmake budget projections and conduct eval uation of
all progranm ng efforts, through the SIP docunent planning process). As a
means for aligning responsibility for students academ c success to financi al

ef ficiency, the academ c progranms which are utilized at the Acadeny will be
reeval uated, after an appropriate inplenentation tinmeframe, and prior to any
contract renewals, the schools admnistration wll discuss wth the

governing board their findings as to whether or not there exists a positive
yield of student achievenent for the respective investnent.

13
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Section Il: Mission and Purposes

Concerns and Additional Questions
Although it is under standable, the mission does not seem compelling or clearly
communicates the academic focus of the school.

Reviewer

Kevin Piacenza

Page

Reference

Mission Stat

Mission statement needsto focus on the student not the community.

Mary Car michael

Mission Stat

Thedescription of appreciating each student's unique giftsand talentsraises
questions about how such individualized attention will be provided given the
lar ge size of the school.

Focusing on individual student strengths seems common in many school settings
and not a truly unique concept.

Paige Hirsch

Mission Stat

The mission statement is difficult to under stand. While additional explanation is
provided in the application about the mission statement it does not provide a
clear under standing of the mission.

Deanna Townsend-
Smith

Mission Stat

Istarget population gifted and talented students? Thisisnot clear. Arethere
currently other charter schoolsoperating in thetarget LEA? If so, what istheir
statusrelated to enrollment and instructional models? 700 studentsin year one
seems very ambitious given absence of any large city or concentrated population
in the county. Does " surrounding Iredell County schools' mean throughout the
county or specifically near or along L ake Norman?

Kevin Piacenza

Educational

Survey of prospective families only captures 70 responses. Thereisabigjump
to go from 70 non-school specific responsesto 700 students.

Mary Carmichael

Educational

The applicant group sent out a survey to 181 parentsand only 71 responded.

Deanna Townsend-
Smith

Educational

The survey demonstrating need does not seem entirely reliable; several of the
questions areleading. It'sunclear where the demand for this school came from
or what student population it was designed to serve (vs. the school being
established because of the founders' desireto establish a school featuring this
philosophy and not out of student need).

Thereisno discussion of alignment of target population with school mission.

Paige Hirsch

Educational

Nothing in the description highlights new professional opportunities, aside from
identifying specific tools used to identify staff strengths. The other items seem
commonplace components at many schools. Nowher e isthe way in which the
program will impr ove student outcomes described.

Paige Hirsch

Pur poses of

The purpose identified is manageable; however, it isunclear on how the purpose
chosen will improve student outcomes.

Deanna Townsend-
Smith

Pur poses of

Although the stated purposes seem to reflect the mission, student outcomesare
not adequately detailed. " More experiential lear ning, mor e student choice,
more..., compared to what? In what context?

Kevin Piacenza

Pur poses of

Academic goals lack specific benchmarks. What is existing student performance
datain target area? Also, goals do not include per centages of students™ in upper
quartile’. Are 100% expected to perform Level |11 or I1V? Are stated goals for
first year or every year? Is" engagement' a quantifiable performanceindicator?
How are Core Knowledge assessmentsrelated to the curriculum?

Kevin Piacenza

Goalsfor th

Many of the goals are not measurable, do not have targets, or arenot time-
bound. Further, some focus on inputsvs. outputs.

Having a SIP doesn't explain how the Board will monitor the progress of the
school.

Paige Hirsch

Goalsfor th

Need mor e detail on the proposed balanced scorecard.

Mary Carmichael

Goalsfor th

The applicant hasfailed to identify any goalsto measure successin the following
areas: oper ations, finance, and gover nance. While the balanced scorecard isa
good tool to measure success - how will thistool be used if there are no baseline
goals established?

Deanna Townsend-
Smith

Goalsfor th
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Deanna Townsend-Smith Fail
Joe Maimone
Eric Sanchez
Helen Nance
Mike McLaughlin
Paige Hirsch Fail
Marie Massengill
Sherry Reeves
Mary Carmichael Fail
Tammi Sutton
Kevin Piacenza Fail
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

NOTE: THIS SECTION IS A ROUGH ADAPTATI ON OF BEST PRACTICES AT A B. COMBS
ELEMENTARY, THUNDERBI RD PREPARATCORY ACADEMY AND WAYNE PREPARATCRY ACADEMY

All students at Lake Acadeny w Il have the opportunity to experience core
academ ¢ subjects through a variety of instructional methods. The variety of
met hods and approaches will neet many different |earning styles and academ c
strengths, increasing the chances for student success. The Academ c Director
will work with teachers on a variety of instructional strategies to make
their planning and teaching tinmes nore productive. Curriculum mapping wll
all ow teachers to group goals fromthe Standard Course of Study in ways to
maxi mze the available class tinme and to mnimze goals learned in
i sol ation.

Lake Acadeny wll proactively achieve its mssion and vision by using a
clear, collaborative and success oriented process which establishes and
pronotes the best culture for whole child devel opnment based on the School
Success Pyranmid (See Appendix U). The School Success Pyram d represents a
synthesis of the research, principles and processes of Dr. Donald difton
and Dr. Stephen Covey. LAKE will be driven by its culture of collaborative
responsibility with parents for the enduring life success of all of its
students, above and beyond their inmedi ate and necessary academ c success.

Specific strategies will be used to fulfill the School Success Pyram d (See
Appendi x U) based on the School House Strategic Process (See Appendix U).
The School House Strategic Process is built on the guiding principles of the
Gallup Path and the Covey 7 Habits as neasured and assessed via Bal anced
Scorecard. The School House Strategic Process represents a synthesis of the
research, principles and processes of Dr. Donald Cifton, Dr. Stephen Covey
and Muriel Summers. As described by Dr. Covey and Muriel Sumrers, the school
house nodel is a "visual blueprint”, or strategy for teaching. Wile the
Gal lup Path, Covey 7 Habits and Bal ance Scorecard within the School House
Strategic Process are a constant foundation for the School, the door and
wi ndows represent current |eading practices which are flexible as further
research and ot her proven best practices evolve in the field of education.

Lake Acadeny will actively provide an ongoi ng assessnment and eval uati on of
its goals at the student, class and school levels as listed above via
utilization of: 1) the Northwest Evaluation Associates (NWEA) Measures of
Academ c Progress (MAP) at least three tinmes per academ c year, 2) the |lowa
Basi ¢ Test where possible, and 3) all assessnent and testing required by the
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North Carolina State Board of Education under the North Carolina Testing
Program Al performance assessnents and evaluations of students and the
school shall be correlated within the globally recogni zed Bal ance Scorecard
(See Appendi x U benchmarking process. Balance Scorecard is a strategic
pl anni ng and nanagenent system used to align organizational activities to
the vision and strategy of the organization, inprove internal and externa
communi cations, and nonitor organizational performance against strategic
goal s.

Lake Acadeny will be the first public school in the Iredell County conmunity
which actively focuses on and fully wutilizes proven, neasurable talent
devel opnent education for the devel opnent of the whole child hel ping neet
the needs of the targeted student popul ation. The conbi nati on of the proven,
nmeasur abl e aspects of talent devel opnent via The Gallup Organi zation and the
proven, qualitative character and |eadership principles of Covey wll
provide a unique whole child education process above and beyond what the
North Carolina Standard Course of Study requires.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Qur educational programis focused on maxim zing student achievenent. C ass
sizes start at approximately 19 students in Kkindergarten and grow to
approximately 25 students in the upper grades. Lake has provided Teacher
Assistants for every Kindergarten class, two Teacher Assistants to be shared
anong the four first grade classroons. One Teacher Assistant will float
bet ween the four second grade cl assroons.

A significant influence in the Lake educational nodel is based on the
consistently strong success of Miriel Summers and her staff at A B. Conbs
Elementary in Raleigh, N.C. in applying the Covey 7 Habits. By recogni zing
that each student possesses unique gifts and talents, and building on
students' strengths rather than their weaknesses, Miriel and the other
faculty guide students at A B. Conbs to continually achieve high |evels of
academ c performance year after year. "Factual know edge alone is thus no
| onger the great differentiator between those who succeed and those who do
not. Instead the individuals who are energing as the new wnners - the new
thrivers of the twenty-first century are those who possess above average
creativity, strong analytical skills, a knack for foresight, and, surprise,
good people skills.If we are putting all of our efforts on the almghty test
scores alone, | amquite afraid that we are going to create a generation of
children who know how to do nothing well but take a test well. ™ (Miriel
Summers, Principal A B. Conbs El enentary, The Leader in Me (Covey, 2008))

Lake Acadenys learning environment wll include: 1) wuse of inquirybased
teachi ng approaches, 2) small I|earning conmunity environnent (small schoo
size), 3) snmaller class size, 4) extended tine for teacher planning and
prof essi onal devel opnent, 5) Response-to-Intervention (RTlI), 6) daily
nmorni ng class connection tine to integrate social and enotional |earning
with academ c |learning, 7) frequent physical education 8) adequate tine for
recess, 9) opportunities for parental involvenent and 10) integration into
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the curriculumof multi-age approaches toward | earning.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

Since | eaders are not unique to one industry or subject, a curriculumwth
breadth and depth is needed. Core Know edge was sel ected because it does
both of these. It is unique in that it provides sequential know edge year
over year so that know edge can build upon prior know edge. The Sequence
represents an effort to describe and state the specific core of shared
knowl edge that all children should learn in U S. schools, and that speakers
and witers assune their audience knows. Mor eover, because the Sequence
offers a coherent plan that builds year by year, it hel ps prevent the nmany
repetitions and gaps in instruction that often result from vague curricul ar
gui delines. The Core Know edge Sequence is not neant to outline the whole
of a schools curriculum but rather to provide a coherently organi zed plan
for content and skills instruction, while renmaining flexible enough to not
exclude locally determ ned or other required content and skills.

Lake Acadenys definition of |eadership is unique in that all students have
strengths and should be devel oped. Qur target student population is not
limted to one group but desires a diversity of students. The Core
Know edge Sequence is a detailed outline of specific content and skills to
be taught in |anguage arts, history, geography, mathenatics, science, and
the fine arts. As the core of a schools curriculum it is intended to
provi de a coherent, content specific foundation of |earning, while allow ng
flexibility to neet |ocal needs.

Lake Acadeny will follow the North Carolina' s Standard Course of Study and
the Common Core State Standards and the Essential Standards. Required

federal programs will also be inplenented. Al state nmandated testing wll
be given. Rubrics and other alternative assessnent neasures will be utilized
in performance-based accountability systems. Such rubrics wll evaluate a

broad vi ew of student | earning, as opposed to rul e-based gradi ng policies.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Lake will expect teachers to master curriculum plans, referred to as MAPs,
that align with grade specific content and the commpn core state standards.
Mappi ng strategies are based on those of the Core Know edge phil osophies
i ncluding content specific, coherent, cunulative, and context-rich |essons
that help students renenber, add-to, and chall enge existing know edge for a
nor e conprehensi ve education. In addition teachers will be expected to
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master six instructional strategies for subject areas: integrative units,
smal | group activities, proj ect - based | earning, cl assroom workshop,
aut hentic experience, and reflective assessnent. In addition Lake wll
provi de instructional support by having special instructors to help children
| earn with readi ng conprehensi on.

These instructional research based strategies along with the Core Know edge
curriculum will result in increased academ c achievenent for the targeted
student popul ation even nore effectively because the Sequence builds upon
prior knowl edge. This nmethod of teaching has been shown to increase student
success and increase cognitive abilities. The Core Know edge sequence
states, "If you have a rich base of background know edge, it's easier to
learn nore. And it's nuch harder to read with conprehension, solve problens
and think critically if you don't."” In addition, "The Sequence is not a |ist
of facts, events, and dates to be nenorized. It is a guide to content from
grade to grade, designed to encourage steady academ c grow h and progress as
children construct their know edge and develop literacy and critical
thinking skills year after year." http://ww. coreknow edge. or g/ sequence

Core Know edge through cognitive science findings helps create a |ink
bet ween readi ng conprehensi on and background know edge. Core Know edge is
based on the presunption that, "Students wll conprehend, evaluate, and
respond to works of literature and other kinds of witing which reflect
their own cultures and devel oping viewpoints as well as those of others,
using prior knowl edge to extend reading ability and conprehension.” Core
Know edge Sequence.

According to University of Virginia cognitive scientist Daniel T.
W1 1lingham "Mst of us think about reading in a way that is fundanentally
incorrectWe think of it as transferable, nmeaning that once you acquire the
ability to read, you can read anything. But being able to decode letter
strings fluently is only half of reading. |In order to understand what youre
reading, you need to know sonething about the subject matter. And t hat
doesnt just nean that you need to know the vocabul aryyou need to have the
ri ght knowl edge of the world," he says.
"General reading conprehension ability is nmuch nore than conprehension
strategies," wote Core Know edge founder E.D. Hirsch, Jr. in his 2006 book
The Know edge Deficit; "it requires a definite range of general know edge."
The followng is from Hirsch.
A grasp of Core Know edge is necessary in orderto understand better what is
being read. Reading is often conpared to as a "two-lock box". In order to
open a lock the first key is decoding. The second key is |anguage, which
requi res general know edge that hel ps give greater neaning and context to
what is read.
Traditional |anguage arts instruction has typically paid little attention to
listening and speaking. This failure to focus on the devel opnent of oral
| anguage in |anguage arts instruction is a serious oversight. The ability
to read and wite witten | anguage, is highly correlated with students oral
| anguage proficiency, and the ability to understand a text read aloud is a
prerequisite for making sense of the same text in printed form It is
essential that children build listening and speaki ng conpetency while also
devel opi ng reading and witing skills.

5. Explain how the proposed instructional plan and graduation requirements will ensure student

readiness to transition from grade to grade and to the next grade span upon program
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completion.

The Acadenys primary goal at the elenmentary level is to produce mddle
school -ready students, equipped with solid literary and mat hematical skills
as well as history, geography and science know edge based on the nmastery of
subject content. Inproving graduation rates, reducing dropout rates and
increasing the rate at which graduates choose to enroll in higher education
all rest on the foundation of effective schooling |ong before those children
wal k through the doors of the high school program The opportunity to be
chal | enged, supported and systematically guided toward graduation is part of
the unique mssion of this Acadeny and the key rationale for proposing an
i ntegrated K-8 educational opportunity.

The purpose in education is to develop conceptual know edge, techniques,
procedures, and algorithmc problem solving using Verbal/Linguistic and

Logi cal / Mat hematical intelligences. The |earner requires scaffolding to
devel op schema and adopt know edge from both people and the environnent. The
educators' role is pedagogical in that the instructor mnust develop

conceptual know edge by managing the content of l|earning activities. This
theory relates to early stages of |earning where the |earner solves well
defined problens through a series of three stages. These stages, referred to
as the Triviumwhen applied to classical education, are described bel ow
The Trivium or "three roads," speaks to the structure of every subject and
di scipline. The Trivium nodel describes three stages; grammar, |logic, and
rhetoric, which follow the developnental growh of children from their
ability to nenorize information to giving a nanme to everything in their
world to becom ng argunentative, |ooking at the big picture, and expressing
t houghts and opinions. "Gammar," the first stage, is defined as the
foundation of a subject or the collection of its parts and the nechanics of
how they work. In the past, elenmentary schools were referred to as "granmar"
school s; they provided students a foundation in the "basics." The rationale
for the grammar stage is there nust be an understanding of the facts before
students can nove to the next stage. During the grammar stage, specific
literacy skills such as explicit phonics, grammar, and rules of spelling are
i ntensively taught. Science is based on an understandi ng of key concepts as
well as learning to use the scientific nmethod as a grammar for scientific
t hi nki ng.
The second stage, "logic," is characterized as the understanding of the
parts, their relationship to each other, and the organization of the parts
into the whole. In subsequent years, students revisit the data they have
| earned and begin to develop analytical skills by connecting thenes, ideas
and causes. Students at this age want to | ook at the big picture; they want
to know "why?" As they continue to learn facts, they have the intellectua
capacity to question those facts. The primary pedagogical style in this
stage is logic or dialectic. In this method of instruction, answers are
arrived at by the exchange of |ogical argunents. There is a focus on higher-
| evel thinking and comrunication skills. This nethod takes students to the
hi ghest of thinking exam nation of pertinent primry source docunents.
During this stage, and in the next stage known as "rhetoric," students read
great works in the American tradition to better |earn about and understand
the great ideas, texts and events of Western Civilization.
The last stage, "rhetoric,” is the ability to apply the foundational
knowl edge and | ogical understanding of a subject, and to creatively solve
probl ens and express opinions. Students learn to read with sophistication
and judgnent, to attend to details, and to track nuances in both style and
ar gunent . They learn to take their tinme and work carefully and
consci entiously. By doing so, students devel op habits of mnd that are an
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essential life skill. They are prepared to analyze argunments, present new
i deas, and express their ideas.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The calendar is designed to give students and teachers not only sufficient
time learning how to be a leader but also tinme to spend away from their
studies for greater reflection. It is believed that great |eaders need to
have balance in their lives by experiencing nore than just what is in the
cl assroom so extended sunmer and wi nter breaks are schedul ed. Sone holidays
were selected to commenorate and hel p students recognize a few of the great
| eaders in the world.

In addition, based on the Gallup Path engaged schools begin wth engaged
teachers. The calendar allows for sufficient tinme for not only the training
of teachers, but also allow ng enough work days and holidays to accommodat e
for Coveys 7th Habit of sharpening the saw

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Lake Acadeny wll wutilize a Response to Intervention (RTlI) approach to
address learning and behavioral problens. W wll provide high quality
instruction and intervention matched to student need, nonitor progress
frequently to make deci sions about change in instruction or goals, and apply
child response data to inportant educational decisions, such as need for
remedi ati on. See Appendix U for nore details.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
1) Methods for identifying ELL students.

In the first year of operation, students wll be screened by a trained
educator, via a Dynamic Indicators of Basic Early Literacy Skills (D BELS)
neasure for both reading and literacy as a snapshot to determ ne surface
di screpancies of fundamental content skills. The D BELS are a set of
st andar di zed, individually admnistered neasures of early literacy
devel opnment. They are designed to be short (one mnute) fluency neasures
used to regularly nonitor the devel opnent of pre-reading and early reading
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skills. The neasures were developed to assess student developnent of
phonol ogi cal awar eness, al phabetic understanding, and fluency with the code.
The DI BELS nmeasure will continue to be admnistered at the end of each nine
week period to only students identified as needing nonitoring via the
Response to Intervention (RTI) nodel.

(After the first year of operation DIBELS will be applied to K-3 students
and other approaches will be used for assessing the individual needs of
ol der students.)

2) Specific instructional progranms, practices, and strategies the school
will enploy to ensure academ c success and equitable access to the core
academ c program for these students.

Qur holistic approach to helping ELL students involves inplenmenting ELL
curricula that includes an enphasis on high-level or higher order thinking
and the nental processes of application, analysis, synthesis, and order
eval uation. ELLs need these skills to pass high stakes tests, conpete in a
hi gh- st akes gl obal job market and initiate social change.

Strategies that nmay be put in place to assist the ELL students are:

Provi de English | anguage | earners access to English speaking peers
* Ensure teachers do not force production of English before students are
r eady
* Utilize various sources of literature to inspire learning and literacy
* Respect the students primary | anguage and cul ture
* Ensure that teachers utilize a variety of student-centered nethodol ogies
wi th English | anguage | earners
* Encourage the use of content-based sheltered English nmethodol ogies in the
cl assroom
* Uilize a bal anced approach to literacy instruction

3) Plans for nonitoring and evaluating the progress and success of ELL
students, including exiting students from ELL servi ces.

Wi | e Lake Acadeny acknow edges it is inportant to keep realistic tinelines
in mnd when considering how long ELL support nmay be needed, we believe
there is evidence that the process can be accelerated to sone degree if
adequate support is provided and innovative nmethodologies are used.
Addi tional resources may be allotted to ELL students. Student progress is
monitored by the Intervention and Advancenent Team |AT. Evaluations and
skill level will be considered and di scussed by I AT at regularly schedul ed
nmeetings instead of biweekly and nonthly neetings and appropriate action
wi || be determ ned.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
1) Specific instructional prograns, practices, strategies, and opportunities
the school will enploy or provide to enhance their abilities.
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Lake Acadeny recogni zes that gifted students have special educational needs
and hence, require specialized programm ng that goes beyond that ordinarily
provi ded by regular classroom school progranms. In response to the needs of
gifted students, the School wll establish and maintain a school culture
that values, pronotes and recognizes excellence; stinmulates students to
pursue higher |evel goals and aspirations; provides learning activities at
an appropriate |evel and pace; provides a variety of learning activities
that supplenent or extend requirenents of the curriculum and fosters on-
going professional developnent to enable school staff to enhance their
ability to nmeet the needs of gifted students.

Lake Acadeny my enploy a nunber of different admnistrative and
organi zational strategies in the delivery of its program for gifted
students. These strategies include cross-grade or nulti-age grouping, course
and/ or grade advancenent, independent study, and sem nars and tutorials.

2) Plans for nonitoring and evaluating the progress and success of
intellectually gifted students.

Intellectually gifted students will be nonitored and eval uated throughout
the year and advancenent may continue throughout the school year depending
on the students response to the intervention. A system of graphing concrete
data for visual analysis will be provided by the classroom teacher to the
parent and stakeholders involved in the interests of educating the
i ndi vidual learner. Curriculum may be further altered to nmatch the skills
and learning of the intellectually gifted students.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
1) Explain how you wll identify students who are enrolled within the
charter school that have previously been found to be eligible for special

education services or are protected under Section 504 of the Rehabilitation
Act .
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Al students identified as qualifying for services under |DEA or 504 will be
referred by the parent or teacher to the Academ c Director. A team conposed
of the students teachers, parent/guardi ans, student, and Academ c Director
(IEP / 504 Team) will convene to discuss the educational program designed to
neet the individual students needs. Methods of evaluation of current skil

levels may include prior test results, grades, portfolio assessnents,
standardi zed tests, observations and teacher reconmendati ons. These possible

variances in performance are not limted to academ c area, but may include
social or enotional factors. Corrective action plans, including intervention
by the school staff will be devel oped in cooperation with the parents.

2) Provide the process for identifying students who may be eligible for
speci al education services as identified in the federal Child Find mandate.

Be sure to include how student evaluations and assessnments wll be
conpl et ed.

Lake Acadeny w Il inplenent conprehensive K-8 universal screening neasures
to be determined during the continued planning phase. W will use the NWEA
Measures of Academc Progress (MAP) tool. The assessnent program wl|
i nclude benchmark assessnents (3 tinmes per year) as well as progress
noni toring assessments (conducted either weekly or every 3 weeks, depending
on student risk level). The school will gather formative assessnent data and
the faculty will collaborate to nmake data-based instructional decisions via
the Intervention Advancenent Team | AT that neets bi-weekly or nonthly.

This data wll be a secondary source of information displaying the progress
of the individual student receiving research based interventions from the
| AT. The IAT will include, at a mninum parents, the regular classroom
t eachers, the Managing Director or the Academc Drector, and a

representative special education teacher.

3) Provide a plan detailing how the records of students with disabilities

and 504 Acconmmodation plans will be properly nmanaged.

a) Requesting Records from previ ous school s

First we wll determne all students who have been identified wth
disabilities and who have 504 Accommodation plans. Parents will be asked to
sign a release form which wll permt Lake Acadeny staff to request

confidential and academ c records fromthe student's school of transfer.

b) Record Confidentiality (on site)
Al'l student files are considered confidential. Student records, including
| EPs, intervention methods, evaluations, etc. wll be maintained in the main
office of LAKE (including filed hard copies and digital copies maintained
t hrough secured conputers) and only be available to nenbers of the |IEP team
as identified on IEP forns and others as specifiedonly under the Famly
Education Rights and Privacy Act.

c) Record Conpliance (on site)
The records of students identified as eligible for services through |IDEA or
504 wll follow federal nandates. These records becone a part of the
students pernmanent file that is maintained in a highly secure and fire proof
area. A record including date, tinme, nane of person and reason, wll be
mai ntained of all persons who access individual student records. Al |
records will be maintained as required under the Fam |y Education Ri ghts and
Privacy Act (FERPA).
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Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

1) Describe the educational prograns, strategies, and additional supports

the school will provide to ensure a full continuum of services for students
with disabilities.

As prescribed by Federal and associated State |aws, an Individua
Educational Plan (IEP) will be devel oped for each special education student.
| DEA requires that students by the age of 14 be provided with an annua
neeting for the purpose of discussing possible transition services. The
school shall invite the parent and a student of any age with a disability to
attend the IEP neeting if the purpose of the IEP neeting will be the
consideration of transition services. This may include di scussion concerning
what the student wants for his or her future, what needs or challenges are
percei ved as barriers to reaching student goals, and what acconmodati ons and
supports wll aid the students efforts. Annual goals, short term objectives,
statenent of interagency responsibilities, statement of participation in
state and district-wide tests and a list of special education and rel ated
services to be provided wll be a part of the IEP. The IEP / 504 Team for
the student will determine if services outside the school are required for a
st udent .

Students at Lake Acadeny with active Individualized Education Plans (IEPs)
wll automatically be assigned to Tier 2 and Tier 3 interventions.

2) Describe the nethods and support systens that will be in place to ensure
students with disabilities receive a Free and Appropriate Public Education
( FAPE) .

| f such services are deened appropriate, the IEP / 504 Team and the school
admnistration will nake arrangenents for additional, supportive services to
be secured. Sonme of these possible services to be secured may include
speech, assistive technology, transition services, nental health, and
vocational rehabilitation.

3) Describe how inplenentation of the Individualized Education Plan (IEP)
will be nonitored and reported to the student, parents and rel evant staff.

The school w Il have appropriately trained and |licensed teachers to adhere
to Federal and State guidelines to make sure all of the IEP services are
i npl enent ed. It will also participate in the needed conpliance reporting
and mai ntenance of data systens. LAKE will have a director for exceptional
children that will oversee a team of |EP staff or specialists. The IEP
staff wll coordinate with stakeholders e.g. parents, students, teachers,
adm ni strators regardi ng exceptional children and ensuring requirenments are
conmuni cated and net.
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Exceptional children teachers have the imediate responsibility for
servicing students needs in class, while still coordinating with the regular
teacher to help facilitate exceptional children in activities, |essons and
i nstruction.

Each 1EP Teamwill include a parent, special education teacher, a classroom
education teacher, an appropriate representative from the LEA and a
qualified person that can analyze evaluations and to determneeligibility.

Pl acement decisions will be reviewed annually.

Parents may examine all records of their children regarding the rights of
the students and parents according to Federal and State Law. Parents can
request a copy of the evaluation report and other docunents used to
determne eligibility and assessnents.

4) Describe the proposed plan for providing related services.

| EP mandated services will be obtained by Lake Acadeny through qualified
| ocal providers and such mainstream services wll be paid for (if any
requi red) by Lake Acadeny. Assistive technology and transition services wll
be nmet in accordance with federally nmandated |aws, Section 504, |DEA and
ADA. Staff Devel opnent training will occur, if needed, to assist the student
in using his/her assistive technol ogy devi ces.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. Describe the student performance standards for the school as a whole.

Based on the best approximtion of the academic profile that we anticipate
will attend Lake, we estimate that our prospective student body will be in
the top quartile according to North Carolina Standard Course of Study anong
all other North Carolina schools.

2. Explain the use of any evaluation tool or assessnment that the proposed
charter school wll wuse in addition to any state or federally nandated
tests. Describe howthis data will be used to drive instruction and inprove
the curriculumover tine for the benefit of students.

In addition to State and Federal nandated tests, Lake will neasure enduring
student success through a synthesis of data via: 1) the Gallup Student Poll,
2) the @l lup Student StrengthsFinder Assessnent, and 3) the Measures of
Academ ¢ Progress (MAP) by Northwest Evaluation Associates. This data wll
contribute to the Bal anced Scorecard to identify gaps and be able to adapt
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curriculumto opportunities. See Appendix U for greater details.

3. Explain the policies and standards for pronoting students, including
students with special needs, fromone grade level to the next. Discuss how
and when pronotion criteria will be conmunicated to parents and students.

The followwing is adapted from the student handbooks of Thunderbird
Preparatory Acadeny and Wayne Preparatory Acadeny.

Ki ndergarten students are required to have a grade of "Qutstanding" or
"Satisfactory” for the mninmumrequirenents in | anguage arts and mat hematics
established by the North Carolina Essential Standards for Kindergarten.

For grades one to five students need to receive a passing grade, "D' or
hi gher in Science, WMth, Language Arts/English, H story and GCeography.
Students not neeting passing levels in Language Arts/English after third
grade will be retained. Students not neeting passing levels in Mathematics
after fifth grade wll be retained. Credit recovery options wll be
provi ded for students not neeting requirenents in fifth grade mathemati cs.

For grades six to eight, students need to receive a passing grade, "D' or
hi gher in Science, Mth, Language Arts/English, Hi story and GCeography.
Students not neeting passing |levels in Language Arts/English and Mat hematics
after eighth grade wll be retained. Credit recovery options wll be
provi ded for students not neeting requirenments in sixth grade nathematics.

Students will be issued progress reports and report cards at |east four
times a year. Progress reports will be issued at the md-point of each
grading period. Their purpose is to update parents and students on the
student's progress through the grading period. Report cards will be issued
at the end of each grading period, providing a summtion of the student's
work for that grading period. School comrunication folders will also be sent
home weekly. Parents will also have access to the Parent Portal through

Power school .

4. Providethepublic charter schools exit standards for graduating ALL
students. These standards should set forth what students in the |ast grade
served will know and be able to do. Be sure to include plans for the "At-
Ri sk" popul ati on.

This question is not applicable as Lake will be for students K-8.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
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students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Good | eaders are created through respect for self and others. To help all
students devel op respect and strong | eadership abilities, Lake Acadeny wll
require good nmanners, appreciation for property, honesty, punctuality,
reliability, and responsibility from all students, staff, parents, and
community participants. W fully expect the focus on ethics and deci sion-
making to lead to an environment where good character is inportant to all.
Lakes intention is to praise rather than to reprimand whenever possible.
Nonet hel ess, if redirection is necessary due to disruptions to others
| earni ng experiences, offense guidelines will be enforced.

In the event that a student needs specific guidelines, certain offenses are
stated bel ow which would include, but are not limted to, these suggestions.
Lake Acadeny has adopted a description of violations defined as Class I, II,

or, 11l offenses as specifically detailed wthin the Student Par ent
Handbook. SEE Appendix D. Students who exhibit any Cass | offenses nmay
receive a 1 day in-school suspension. A Class Il violation will result in

tenporary suspension fromLake for up to 5 days. To re-enter the school, the
student nust show evidence that indicates that he or she is now focused on
academ c, notivational, and behavi oral aspects of his or her life.

Day-to-day application of the discipline code will be the responsibility of
the classroom teacher, the Grade Leader, and the Mnagi ng Director. Student
disciplinary issues, which may be the result of an existing student
condition, will be evaluated on a case-by-case basis. A procedure for appeal
will be available for consideration by the Managing Director and the Lake
Board. AlIl Class Ill offenses will be automatically appeal ed.
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Section lll: Education Plan

Concerns and Additional Questions
Why include a"rough adaptation” without explanation of whether the supporting
conditions exist to support adapting this program at a new school ?

Description of instructional program is extremely vague-petitions states the school will
use a"variety of methods' but does not explain them.

How do identified assessments align with the instructional program?

No description of how this program will lead to increased student performance.

Paige Hirsch

Instructiona

In the earlier part of the application student performance would be gauged using Core
Knowledge assessments. In this section of the application MAP and the lowa Basic
Skills assessments are mentioned with no indication on how these assessments will
align and impact the instructional program.

Deanna Townsend-
Smith

Instructiona

Is Core Knowledge the basis of assessment or MAP and lowa? How are those
assessments related and connected to School House

Strategic Process? How does the proposed instructional model improve results with
target population? Does Combs Elementary resemble target population?

Kevin Piacenza

Instructiona

Alignment between assessment and instructional program not clear.

No clear evidence included regarding the proposed approach leading to improved
student performance for the school's targeted popul ation.

Mary Carmichael

Instructiona

Appendix B isjust acore knowledge sample. Not clear if thisisfully aligned to
current NC standards.

Traditional calendar proposed.

Mary Carmichael

Curriculum a

How will the school accomplish following Core Knowledge and the NCSCOS?

The proposed school has avariety of curriculum and programs that will be used - it is
not clear how all these items fit together to align and produce results in students? How
will the school accomplish the proposed program with fidelity especially with starting
with K - 6 inthefirst year?

The sample scope and segquence is adirect cut and paste from Core Knowledge with no
mention of other curriculum mentioned in the application. How will Core Knowledge
be tailored to meet this school's specific and unique needs?

The academic calendar does not denote if the school will follow 180 days or 1,025
hours.

Deanna Townsend-
Smith

Curriculum a

The petition states that the model will feature a"small school size" but the enrollment
targets do not align with this statement.

Why Core Knowledge and not Common Core? Core Knowledge does not seem to align
with the statement above that factual knowledge aloneisinsufficient in our current
reality. Further, how does Core Knowledge as primary curriculum align with the
"inquiry-based" teaching identified in the petition?

Had the petitioners analyzed student data of the target population, would they still
suggest extended vacations for students? What about “summer slide” and similar 1oss of
skill during other long breaks?

Paige Hirsch

Curriculum a

Appendix B appears to be cut from the Core Knowledge Curriculum. How will this be
interfaced with NCSCOS? How will school day be implemented?

Kevin Piacenza

Curriculum a

A clear plan is not detailed in the application on how at-risk students not performing at

the appropriate level will receive assistance. While RTI is mentioned here thereis not a
clear description even with the provided Appendix U to outline what this will look like
in practice at the proposed school ?

With the identification of ELL students thereis no mention of the Home Language

Deanna Townsend-
Smith

Specia Prog
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Survey. There seemsto be alack of understanding on the rules and regulations guiding
ELL practices.

Thereisno clear plan to address the needs of gifted students outside of mentioning that
the student performance will be monitored and the curriculum "may" be atered. What is
the specific plan to address the needs of these students?

The plan for academically gifted students needs further work asit is confusing as to
who is doing what and why...

Isthe teacher providing "the system or the visual analysis’ to the parents and
stakeholders?

Mary Carmichael

Special Prog

Why no home language survey to identify ELs? Not sure, but | don't think DIBELS s
an appropriate tool for identifying ELs.

Description of programming for ELsisweak; lists strategies that "may" be put in place
but does not provide a coherent and comprehensive plan for educating these students.

Description of meeting the needs of gifted students lacks detail.

Paige Hirsch

Specia Prog

Concerning that there is no language as to how the school will respond to parent
referrals.

Marie Massengill

Exceptional

Concerns about identification process.

Mary Carmichael

Exceptiona

The proposed applicant does not demonstrate a clear understanding of state and federal
reguirements for 504 plans

Deanna Townsend-
Smith

Exceptional

A clear modéd for the EC program is not presented. How are gifted students
accommodated? | s the school approach pull out or full inclusion. A full range of
servicesis not described

Kevin Piacenza

Exceptional

LEAsare not typically a part of |EP evaluation teams at charter schools. It is unclear
how the proposed school will offer afull range of exceptional children's services.

The applicant will pace any student with an I[EP in Tuer 2 & 3 RTI interventions, what
if this does not meet the student's needs?

Deanna Townsend-
Smith

Exceptional

Not al IEPs may warrant a Tier 2 or 3 assignment.

Mary Carmichael

Exceptiona

"As prescribed by Federal and associated State laws, an Individual Educational Plan
(IEP)" The P stands for program.

"IDEA requires that students by the age of 14 be provided with an annual meeting for
the purpose of discussing possible transition services' Not quite right - IDEA requires
that a post-secondary transition plan be developed as a part of the IEP for students aged
16 or older - it is NC Policies that stipulated that this process start for students aged 14
and over - they are correct that the student must be invited to participate in the
development of this portions of the IEP.

"Students at Lake Academy with active Individualized Education Plans (IEPs) will
automatically be assigned to Tier 2 and Tier 3 interventions.” Do not understand this -
would this be in addition to the specially designed instruction or are they thinking that
interventions are the specially designed instruction?

"LAKE will have adirector for exceptional children..." The person in this position
would be considered an EC Coordinator, unless this person has the licensure as EC
Director/Administrator by NCDPI.

"I EP mandated services will be obtained by Lake Academy through qualified local
providers and such mainstream services will be paid for (if any required) by Lake
Academy." Not sure what this means - local providers - contracted or what? -
mainstream services - what is mainstream services?

Marie Massengill

Exceptional

No description of full continuum of services.

Unclear how students will be served; will model be push-in? Pull-out? During core
academics or at other times?

Paige Hirsch

Exceptional
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One student performance standard-to be in the top quartile (how many students?)-is
insufficient.

Why does promotion/graduation question not apply to 8th graders exiting the school ?

Paige Hirsch

Student Perf

No SMART goals provided.

Mary Carmichael

Student Perf

The applicant failed to expound upon the educational goal set in the goal's section of
the application.

Once again, thereis not a clear understanding of the assessments the school plansto use
asnot all referenced in the application in earlier sections are included in this section of
the application.

When explaining exit standards for students the applicant replied with N/A and does
not answer the question.

Deanna Townsend-
Smith

Student Perf

The description of student performance standards indicates an expectation for the
achievement level of students expected to attend, but it does not include specific,
measurable, time specific standards. What data or evidence is being used to predict that
most of the 700 students applying year one will be "in the top quartile..."?

What provisions will be made for EC students related to stated retention policy, "D or
higherin..."?

Kevin Piacenza

Student Perf

The applicant fails to fully explain conduct offenses as required; however, refers oneto
Appendix D. The offenses outlined in the handbook fails to give detail about what
happens at each level. Thereis no provision provided in the conduct policy for EC
students.

Deanna Townsend-
Smith

Student Cond

Why do petitioners "We fully expect the focus on ethics and decision-making to lead to
an environment where good character isimportant to all." given that many schools
focus on ethics and decision-making, but many students do not buy in to such beliefs.
This seemsincredibly naive.

Handbook is inadequate; does not describe sound policies for student discipline.

Paige Hirsch

Student Cond

Concerned that there is no reference to how Students with Disabilities will be
disciplined. Thisareaiscritical. With regards to the requirement of "good manner” in
this section and in the draft of the student handbook - it is highly suggested that the
vague term of "good manners' be defined. Without a clear understanding of the
expectations and definition problems will more than likely arise with students who may
have issues with appropriate social skills. | can also see this as problematic with all
students as w/out clear parameters of what "good manners® are this could become an are
of contention with parents.

Suggest that individuals hired as principal/administrator and EC Coordinator are well
versed in the Federal Regulations and NC Policies/laws for discipline of students with
disabilities.

Marie Massengill

Student Cond

There are inconsistencies between the handbook and the narrative on the Class|, 11,
and |11 offenses and the related suspensions. For class | the narrative states in school
suspension and the handbook states out of school.

Mary Carmichael

Student Cond

Some of the conduct that will result in automatic explusion seem legally questionable
and need review.

Kevin Piacenza

Student Cond

Deanna Townsend-Smith Fail

Joe Maimone

Eric Sanchez

Helen Nance

Mike McLaughlin

Paige Hirsch Fail

Marie Massengill

Sherry Reeves

Mary Carmichael Fail

Tammi Sutton
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Lake Acadeny, | nc.
Mailing Address: Lake Acadeny
City/State/Zip: Mooresville NC 28117
Street Address: 478 W | ianmson Rd.
Phone: 704- 662- 8577
Fax:
Name of registered agent and address: Robert O Connel |
FEDERAL TAX ID:
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these

professional licenses?

Robert Treasu | | REDELL Retired
O Conne |rer
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I 1

Shannon | Menber | WATAUGA CEO
Thonpso

n

Col onel | Vice- WAYNE Retired
Ji my Chai r

Hul |

Dr. Chai r VWAYNE Retired
Kennet h

Bent on

Dr. Secret | Qut of Retired
Kat hl ee |ary State

n

Thomas

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Lake Board functions, duties, roles and responsibilities are tied to
three (3) primary roles: a) Policy Formulation, b) Decision Miking and c)
Oversi ght/ Eval uati on.

The followng three roles a,b,c are reflected into five areas

1. Mssion

a) Formulate policies regarding developnent, review, and approval of
m ssi on, operating plans, and budgets.

b) Approve m ssion and any changes. Approve the annual operating plan and
t he supporting operating and capital budgets.

c) Appraise performance and appropriateness of any nanagenent corrective
action taken. Ensure conpliance with board policies.

2. Leadership

a) Define Managing Director accountabilities and how performance wll be
appr ai sed.

b) Sel ect Managi ng Director and determ ne conpensation and annual i ncreases.
c) Appraise and audit operations to ensure conpliance with board policies

3. Conduct of Operations

a) Formul ate policies regarding personnel, facilities, naintenance, safety,
financial controls, and other |egal requirenents.

b) Approve all policies fornulated by nmanagenent that involve |egal,
regul atory and external issues.

c) Appraise and audit operations to ensure conpliance with board policies.

4. Financial Stability

a) Formul ate policies regarding financial reporting and controls, control of
reporting of contributions and donations, and financial auditing.

b) Select independent auditor, review and approve audit report. Appr ove
financial investnents and financial choices.

c) Monitor and appraise revenues, expenditures and cash position. Ensure
conpliance wth board financial policies.
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5. Board Organi zati on and Devel opnent

a) Fornulate policies regarding board nenber selection and expectations,
board nenber orientation, board devel opnent, board conmittee assignnents

board pl anni ng and perfornmance eval uati on.

b) Approve by-laws and anendnents. Sel ect board nenbers. El ect board
officers. Approve conmttee appointnents, board work-plan and annual board
budget .

c) Develop a board information system to provide the information needed to
carry out the board' s oversight role. Appraise board perfornmance.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

Lake will be governed by a 5 nenber founding Board of Directors and
move to a 7 nenber operating Board conprised of engaged advocates for the
School Mssion with diverse academ c, |eadership and business devel opnent
backgrounds. Wen the board is at seven (7) nenbers it will need to have at
| east two (2) nenbers that live in Iredell county. The Board of Directors
will be assisted by an educational consultant in establishing and
mai nt ai ni ng an on-goi ng devel opnent of the know edge and skills of the Board
of Directors necessary to best fill their respective roles and
responsibilities to the School. The Managing Director (who is the
Head of School and principal) wll be responsible for the education
eval uation and business affairs of the school as specifically del egated by
the Board of Directors within the policies and procedures established by the
Board of Directors, including hiring, student oversight, teacher devel opnent
and vol unteer coordination. The specific duties of the Board of Directors
and the Managing Director are provided in the Lake By-Laws. The primary key
to the success of the Lake Board is their focus on their three primary
roles, policy fornulation, decision making and oversight. The board wll
use the Gallup Path to eval uate the Managi ng Director of the school

The Lake Board is accountable to the State of North Carolina and to the
enduring success of its students and should primarily identify with students
rather than the School managenent or staff. Al Lake Board nenbers are
expected to put the welfare of Lake and its Mssion, Vision and Strategy
ahead of their personal benefit or convenience.

As the School enrollnent grows, the Managing Director and Academ c Director
roles will be supported by a Student Director and Curriculum Coach
respectively. These roles together balance out the entire delivery of the
School M ssion so that the school can benefit from

1) Mre ideas fromnore coll aborative sources.

2) More involved and satisfied teachers/leaders in the School strategy and
tactics.

3) Avoidance of over reliance on singular personalities and/or a detached,
fragment ed organi zati on.

4) Functional staff engagenent where the School |eaders have to be nore
visionary and teach others what they are proposing rather than the typica
top down vertical organization structure.

5) Flat organizations where people work best in organizations where people
are the key resources.
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The board will work with several committees which will be made up of key
st akehol ders, |ike teachers and parents. This will help the board gain
feedback of the effectiveness of the school and its acconplishing its
m ssion. The School Operating Structure illustrated in Appendi x U provides

a much higher reliance on collaboration and | eadership by Lake staff than a
nore traditional adm nistrator intensive operating structure.

Bal ance Scorecard will be used to nonitor the performance of Lake in

accordance with its mssion and objectives. This scorecard will be reviewed

guarterly to ensure that the school is true to its purposes. |In addition

MAPS and lowa Basic will be used to nonitor academ c performance. These

core netrics will be nade avail able not only to the board but adm nistrators

to ensure all are working towards the same end and success of the school.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Lake Board nmenbers have been self-selecting based on their nmutual interests,

common conmunity organi zations and nutual references by common col |l eagues.

In addition they support a desire to devel op | eadershi p educati on.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

Based on the Lake By-Laws, the Lake Board will generally neet nonthly unless
speci al circunstances require nore frequent neetings.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

The Lake Board anticipates wutilizing Board On Track system for board
training and governance as well as managing overall Board/ Adm nistration
interaction/protocol. Lake Board training and devel opnent topics shown bel ow
shall be covered at |east one per nonth and shall be conpleted within each
fiscal year. Al topics below shall be covered every fiscal year. Board
participation in The Board on Track is a mandatory Board obligation.

1. Review of Key Board Roles (Oversight, Accountability, Metrics,
Eval uati on)
2. Review Evaluate Specific Success Drivers (Mssion, Vision, Strategic
Goal s)
3. Recruitnment, Oientation and Retention of Board Menbers
4. Public/N& Financial Understanding for Board Menbers
5. Eval uating Managi ng Director/ School Adm nistration
6. Creating Successful Annual Board Retreats
7. Fund and School Partner Devel opnent
8. Running Effective Board Meetings/Board Meeting Protocol
9. Board Sel f-Assessnent/Evaluation Criteria
10. Revi ew Eval uate Speci al Education Overview, Plans and Success Measures
11. Review Board Commttees (Wrk, Structure and Board Oversi ght)
12. Measure and Revi ew Ongoi ng School Constituent Satisfaction
13. Devel opi ng Key Board Operating Processes (Board on Track Orientation)
14. Revi ew Legal Rol es/Responsibilities of Board Menbers, By-Laws Policies
15. Review H ring, Training, Professional Devel opnent, Enploynent Law

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of

interest. Identify any existing relationships that could pose actual or perceived conflicts if the
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application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.
The Lake Board shall adhere to the Board Code of Conduct and Conflict of

Interest Policies. Any Board nenber that violates these policies will be
removed fromthe Board where the overall Board is required under the By-Laws
to renmove any offending Board nenber. Al Lake Board Menbers shall be

required to submt a Board Menber Conpliance Letter affirmng their
i ndi vidual conpliance with the Code of Conduct and Conflict of |Interest
Policies prior to their becomng a Board Menber as well as each year
t hereafter.

7. Explain the decision-making processes the board will use to develop school policies.
Two primary decision making concepts that the Lake board will utilize are
sumari zed bel ow by Eugene Snol ey, Jr.

The decision making process that the Lake Board will use in devel oping
School policies will follow the follow ng principles (Snoley, Jr., Effective
School Boards, 1999):

A. The Board will access and use relevant information. Relevant information
conmes from many sources, including School staff and the conmunity. The Board
will vet information to ensure it is accurate and balanced and use the
information as an efficient guide for action. To be relevant, the
informati on should al so address Board concerns such as resolving imedi ate
crises and strengthening | onger-term educational results.

B. The Board will discuss issues deliberately. This step ensures that Board
di scussions are systematic, objective and open and that Board nenbers
consider the information in context and give the tinme necessary to avoid
forcing decisions prematurely. It also includes Board nenbers being coached
to put aside personal differences and hi dden agendas and consider the nerits
of a particular situation or issue without prejudice. It presunes Board
menbers are honest and forthright in their exchange of viewpoints.

C. The Board considers alternative actions. This practice shows that the
Board has discussed different points of view, has heard from all sides and
assessed the positive and negative consequences of various choices.

D. The Board works toward consensus. This step requires Board nenbers try to
find areas of commnality, tolerate differences and recognize the need for
conprom se in reachi ng agreemnent.

The Lake Board decision naking process will be founded in best practice
col | aborati ve decision processes based on having clear Objectives, Actions,
Ri sks and Resources. Each Lake Board decision will be based within an

effective decision making framework simlar to the OARR Checkli st.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Lake Operating Committee functions as the day-to-day collaborative body
bet ween the Lake Board and the Lake Administration. The Operating Conmittee
facilitates the |eadership developnment of School admnistrators, School
staff, prospective board nenbers and School students where practical. The
Qperating Conmittee is the primary venue where actual | eadership talents,
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skills and know edge is refined by each respective adult contributor in the
School and ot herw se nodel ed for School students.

The Lake adm nistrative structure will consist of the Managing D rector and
Academic Director and include instructional support staff to conprise the
School Leadership Team  The School Leadership Team wll work in

col l aboration with a group of parents and comrunity nenbers that conprise
the Operating Committee. The Operating Committee, as approved by the Lake
Board, will be conprised of parents and community nenbers that conplenent
with the day-to-day roles of the School Leadership Team and not supplant the
role of the School Leadership Team in |eading the School day-to-day. The
Operating Committee will collegially and constructively assist the Managi ng
Director and his School Leadership Team wunder the direction of the Lake
Board Vice-Chair and the Managing Director in fulfilling the Mssion, Vision
and Strategy of Lake. The collaborative efforts of the School Leadership
Team and the Operating Committee will be regularly facilitated each nonth
via the nonthly Operating Commttee neeting to further devel op and enhance
the School Ilearning environment and curriculum to further stinmulate and
notivate all Lake students and teachers to reach excellence. The School
Leadership Teamw || take the lead role in all Operating Commttee functions
required by the Lake Charter and/or state law where all non-School
Leadership Team nenbers on the Operating Commttee shall function in
supporting roles wherever deened appropriate by the Managing Director and
the Lake Board Vice-Chair. The conbined Operating Commttee and School
Leadership Teans topics of focus will include the follow ng areas:

curricul um devel opnent

sel ection and organi zation of materials

i npl enent ati on of research-based instructional strategies
hori zontal and vertical articulation of curriculumand instruction
data anal ysis for student and school i nprovenent

staff devel opnent

ment ori ng, coaching of teaching staff

medi a services coordi nation

speci al education services coordination

parent al invol venent

technol ogy integration

service | earning

character education

gui dance services for students

testing coordi nator

student assessnent coordi nation

schedul i ng

0% % o 3k % X X kX X 3k X X X *

The COperating Committee concepts variously adapted from Thunderbird
Preparatory Acadeny and Wayne Preparatory Acadeny.

9. Discuss the school's grievance process for parents and staff members.
Lake Acadeny will work with parents in offering solutions that are w n-w n.
The followng is Lake Acadeny's approach to resolving disputes with parents
and the school .
Parental involvenent, particularly parent volunteers, are key to the success

of small learning communities |ike Lake Acadeny. Parents are needed in order
to have engaged schools. This includes their input which may lead to
di sput es.

At Lake Acadeny, disputes will have three tiers of escalation. First,
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evi dence has shown that disputes are best solved by those that created them
For exanple, if a conflict is between a parent and teacher, they should

resolve the dispute at this first level. If this first l|ayer of conflict
resolution is not successful it wll then escalate to second level, which is
taking the matter to the managing director. |If the dispute cannot be

resolved wth the managing director, the parent can then escalate the
dispute to the third and final |evel which is with the Appeals Conmttee.

The Appeals Conmittee is commssioned by and responsible to the Lake
Governing Board. It has the responsibility of holding a hearing when
requested by the parent(s) or guardian(s) of a student with a grievance with

the school. Each hearing will be recorded to assure a proper record is
mai nt ai ned. The followng procedure wll be undertaken by the Appeals
Conmittee

1. Assenble a review conmttee of at |east three nmenbers of the Board and
appoint one as "Chair". 2. Call neeting to order, (ask everyone to turn off
cell phones, pagers, etc.)3. Advise attendees that the hearing is being
recorded. 4. The Chair states the date and tine of hearing.

5. Confirm that no conmittee nmenber has a conflict of interest.6. Ask
everyone to introduce hinself/herself by name and role, beginning wth the
Chair.

7. Managing Director (or designee) explains reason for dispute.S8.
Student/Parent explains the reason for dispute.9. Student/Parent calls
Wi tnesses, if desired.10. Managing Director (or designee) can respond if
necessary.1l1. Conmmttee nenbers ask clarifying questions.12. The commttee
reviews the facts and nakes a ruling. Conmittee decisions are final.

The Appeals Committee will be conprised of a mninmum of three nmenbers of the
Board, headed by the Chair of the Governance Committee. The Appeals
Committee nust have a mninmum of three nenbers present during each hearing.
If the Chair of the Governance Committee is unable to attend, the substitute
Chair of the Appeals Conmittee nmust be a current Board nenber

Parental Notification

Students and parents will receive a Student Handbook at the begi nning of the
year. Parents/guardians and students will sign a form acknow edgi ng receipt
of the book and understanding of and consent to the discipline code in it.
Expectations, as well as student rights and responsibilities, including the
right to appeal, wIll be discussed during student orientation and in
advi sory sem nars at the beginning of the school year.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
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(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

Managing Director - 1

Academic Director - 1

Finance Officer - 1

Clericd - 2

Food Service Staff - 1

Office Manager - 1

Maintenance - 1.5

Core Teachers - 29

Specialty Teachers- 7

Exceptional Children Teachers- 5

Teacher Assistants - 7

Media Specialists- 1

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

NOTE: ADAPTED FROM BEST PRACTI CES OF THUNDERBI RD PREPARATCRY ACADEMY AND
WAYNE PREPARATORY ACADEMY

The Lake Board will wutilize Principal and Teacher Insight by Gallup for
recruiting and retaining high-performng teachers. H gh teacher professional
devel opnment is a primary driver of the Lake academ c success nodel. The
Gallup Path is the research based sequence of identifying, developing and
reinforcing the talents (strengths) of all individuals wthin in an
organi zation. The Gallup Path is primarily sequenced as foll ows:
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Strength ldentification (Teachers and Adm ni strators)
Best Fit (Teachers and Adm ni strators)

Great Adm nistrators

Engaged Teachers

Engaged Students

Sust ai nabl e Teacher/ Student G owt h

Measur abl e Qut cones

Val ue to the Conmunity

The ultinate core outconme of any successful, enduring organization is the
active engagenent of all its constituents, particularly its staff. Active
engagenent is the core objective of all Gallup tal ent devel opnent processes.
Lake will actively seek to practically apply all Gallup engagenent processes
within its professional devel opnent of all Lake adm nistrators, teachers and
ot her staff.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

Al'l charter school enployees will be hired by the Lake Mnaging Director
under the direct approval/oversight of the Lake Board as required by North
Carolina law. Al charter school enployees wll generally be at-wll
enpl oyees except where certain core admnistrators shall be retained under
an enpl oynent agreenent.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Recrui tment and hiring of professional personnel will transpire on the basis
of qualifications and nerit. The Lake Board will establish an effective
recruitnment program designed to attract, secure, and naintain the highest
qgual i fied persons for all positions at Lake.

Lake will be an equal opportunity enployer. The Lake Board will have the
ultimate responsibility in assuring that all recruiting, selection
training, and other enploynent decisions wll occur on the basis of

individual nmerit and wthout discrimnation because of race, religion,
color, creed, disability, sex, age, or national origin in accordance wth
applicable state and federal |[aws. Al  Lake job announcenents and
advertisenments may also include where applicable such information as job
title, major job responsibilities, location of the school, how to apply for
the position, m nimum qualifications, and deadline for recei ving
appl i cati ons.

Each Lake job applicant will provide an application form North Carolina
teaching credential, and three professional references. The Lake Board w |
ensure that background checks and other investigations required by |law are
conducted prior to any hiring decision. The Lake Board also reserves the
right to conduct background checks on all enployees or any individuals that
have any contact with Lake students.

Lake will be a drug free workpl ace. Lake will require pre-enploynment drug
testing of all enployees and naintains the right to perform random drug
tests according to laws and policy to be set forth by the Lake Board.
Appl i cations of candidates neeting all local, state, and federal guidelines
for public school enploynment will be given to the Managing Director. Al
hiring interviews will be initially conducted by the Managing Director in
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order to provide recommendations for hiring to the Lake Board. The Lake

board will have final say in all hiring.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

Lake anticipates enploynent salary ranges of $30,000 to $50,000 for
teachers, $30,000 to $40,000 for staff and $50,000 to $90,000 for
adm nistrators. Lake will initially offer health insurance only as enpl oyee
benefits wth Ilife insurance, 403(b) retirenent plans, and disability
i nsurance offered as enployee funded benefits under group policies where
practical. School matching will be offered as the school becones nore
financially established simlar to other new charter school enploynent
of f eri ngs.
6. Provide the procedures for employee grievance and/or termination.

Staff Gievances

Lake expects to have certain reasonable policies and rules for the conduct

of school enpl oyees. Lake will generally retain its staff on an at-wl
basis. Lake will have certain mninmum rules that should not be violated
under any circunstances. Violation of these mninum rules will lead to

discipline, up to and including inmediate termnation. Exanpl es of these
rules include but are not Iimted to:

* subst ance abuse

* i nsubordi nati on

* consi stent poor performance

* t heft

* threats and weapons in the workpl ace

* har assnent

* absent eei sm and t ardi ness

* m suse of property

* fraud, dishonesty and fal se statenents

* vi ol ation and/or |ack of enforcenment of school rules

* breachi ng confidentiality

This list is not all-inclusive, and there nmay be other circunstances for
which enployees may be disciplined, up to and including imediate
term nati on. Lake retains the discretion at all tinmes to imediately
termnate an enployee or to decide what level or type of discipline is
warranted, if any. Enpl oyees of Lake are at-will enployees and can be

termnated at any tine, without resorting to any type of discipline. Lake
does not have to use any of the follow ng steps of discipline, and does not
have to use themin any particular order, but retains the discretion at all
times to determ ne the nature and severity of discipline and/or term nation

In the event it becomes necessary to discipline an enpl oyee, the follow ng
steps of discipline may occur at the discretion of the Managing Director
and/ or Lake Board:

1. Verbal warning.

2. Witten warning.

3. Final warning and/or probation.

4. Term nation.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

The Lake Board is unaware of any dual responsibility positions within Lake.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
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population, means for providing qualified staffing for ELL and gifted students.

i. Lake will conmply wth the Individuals with Disabilities Education Act,
Section 504 of the Rehabilitation Act, and the Americans with Disabilities
Act. Lake will staff needed certified EC teachers to facilitate the needs
of students deenmed in need of |EP assistance either via student transfer
with an existing IEP or through the RTI process. These teachers will assist
in the devel opnent, planning, and screening of EC students or prospective EC
students. Al students identified as qualifying for services under |DEA or
504 will be referred by the parent or teacher to either the Mnaging
Director or Academic Director. A team conposed of the students teachers,
par ent/ guar di ans, student, and Managing Director or Academ c Director (IEP /
504 Team) wll convene to discuss the educational program designed to neet
t he individual students needs.

In addition, Lake wll provide ELL and gifted students wth adequate
staffing respectively based on federal and state nmandat es.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Cl assroom and elective teachers need valid North Carolina teaching
credentials, teachers for all special education students shall have all
appropriate North Carolina exceptional children credentials, teachers for
gifted students shall have all gifted student credentials.

Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Managing Director and Academc Director both need to be involved with
teacher licensure to ensure checks and bal ances. Professional devel opnent
oversight will also include the Managing Director and Academ c Director.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Lake shall actively conply with all requirenents for highly qualified
teachers as provided in The No Child Left Behind Act of 2001 (NCLB). Lake
Acadeny wll enphasize the inportance of teacher quality and their

devel opment as a crucial factor in inproving student achievenent. W
understand that NCLB requires that we ensure that public elenentary school
teachers are highly qualified to teach the basic elenentary school
curricula, and that mddle school teachers are highly qualified to teach
each core academ c subject teaching assignnment. The core acadeni c subjects
are defined as the follow ng: English, reading or |language arts,
mat hemati cs, science, foreign |anguages, civics and governnent, econom cs,

hi story, geography, and fine arts. Lake will evaluate teachers by regul ar
classroom visitations. Mster Teachers will be paired with newer teachers
to help in nmentoring and gui dance.

Recrui tment and hiring of professional personnel will transpire on the basis
of qualifications and nmerit. Lake will establish an effective recruitnent
program designed to attract, secure, and maintain the highest qualified
persons for all positions at Lake Acadeny. Lake wll be an equal
opportunity enployer. |Its responsibility will include recruiting,
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selection, training, and other enploynent decisions on the basis of
individual nerit and wthout discrimnation because of race, religion,
color, creed, disability, sex, age, or national origin in accordance wth

applicable state and federal |laws. |Individuals designated by the Lake Board
will analyze each required job prior to initiating the recruitnment process
in order to determne which recruitnment strategies wll be the nost

effective for the specific job vacancy.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The core conponents of professional devel opnent are extensive strength based
Gallup semnars to identify teachers strengths. These trainings wll be
conducted both internally and externally by experts.

The @Gllup Student Poll supplies teachers, admnistrators, and school
| eaders with an accurate, useful, and holistic picture of their students and
the outconmes they desire. Research by The Gllup Oganization that shows
t hat hope, engagenent, and well-being are positioned as actionable targets
and indicators of success, wth links to grades, achievenent scores,
retention, and future enpl oynent.

The Gallup Student StrengthsFinder Assessnment is based on the prem se that
i ndi vi dual student success is the core of any great school. The Gllup
strengt hs- based approach to student devel opnent hel ps educators, | eaders,
adults, and students understand the unique talents of every child. Rooted in
the science of Positive Psychol ogy, strengths-based student devel opnent
begins with the assunption that every child is talented in his or her own
special way. The Gallup Path enables students to develop these natural
patterns of thought, feeling, and behavior - their talents - through the
Strengt hsExpl orer and StrengthsQuest tools. Students are given a report of
their top thenmes of talent along with action itens to help build their
talents into true strengths.

Measures of Academ c Progress (MAP) is a state-aligned conputerized adaptive
assessment program that wll provide Lake teachers and parents the
informati on needed to inprove teaching and |earning. Lake teachers will use
the growth and achi evenent data from MAP to devel op targeted instructional
strategies and to plan school inprovenent. Wth the ability to test students
up to three tinmes a year, Lake MAP test results will enable the teachers to
make student-focused, data-driven decisions.

There wll also be ongoing three hour collaborative planning sessions
usual ly on Mondays with other Teachers each week.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The core conponents of professional devel opnent are extensive strength based

Gl lup seminars to identify teachers strengths. These trainings wll be
conducted both internally and externally by experts.
The @Gallup Student Poll supplies teachers, admnistrators, and school

| eaders with an accurate, useful, and holistic picture of their students and
the outconmes they desire. Research by The Gllup Organization that shows
t hat hope, engagenent, and wel |l -being are positioned as actionable targets
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and indicators of success, wth links to grades, achievenent scores,
retention, and future enpl oynent.

The Gallup Student StrengthsFinder Assessnent is based on the prem se that
i ndi vi dual student success is the core of any great school. The Gllup
strengt hs- based approach to student devel opnent hel ps educators, |eaders,
adults, and students understand the unique talents of every child. Rooted in
the science of Positive Psychol ogy, strengths-based student devel opnent
begins with the assunption that every child is talented in his or her own
special way. The Gallup Path enables students to develop these natural
patterns of thought, feeling, and behavior - their talents - through the
Strengt hsExpl orer and StrengthsQuest tools. Students are given a report of
their top thenmes of talent along with action itens to help build their
talents into true strengths.

Measures of Academ c Progress (MAP) is a state-aligned conputerized adaptive
assessnent program that wll provide Lake teachers and parents the
i nformati on needed to inprove teaching and | earning. Lake teachers wll use
the growh and achi evenent data from MAP to devel op targeted instructional
strategies and to plan school inprovenent. Wth the ability to test students
up to three tinmes a year, Lake MAP test results will enable the teachers to
make student-focused, data-driven decisions.

There w il also be ongoing three hour collaborative planning sessions
usual |y on Mondays with other Teachers each week.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

Teachers will receive Professional Devel opnent at the begi nning of the year
for at least three days for all teachers. |In addition they will receive 2
to 3 Hours every week to collaborate with colleagues regarding Gll up,
Coveys Leadership Skills and Core Know edge. The Gllup Paths research
indicates that school engagenent begins wth teachers. In order to
acconplish the mssion of having an engagenent, significant tinme and noney
will be allocated to teacher devel opnent.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

Lake already has a marketing plan in place to target the denographic it wll
reside. This marketing plan includes several conponents that will reach the
| ar gest audi ence possible for the anbunt of resources it has. This strategy
includes to eventually start a Facebook and Website as well as use Newspaper
Advertisenents, Radio, Public Community Meetings, Charter Approval Events
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and Wrd of Muuth referrals. Mst of our marketing expense will be used in

social nedia since nore and nore parents are turning to digital devices for
gathering their information.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. Describe how you will comunicate wth and engage parents and conmunity
menbers fromthe tinme that the school is approved through openi ng.

Parent, community, and educator involvenent will be an essential conponent
of the school. As the influence of the hone directly inpacts the students
wel | -being and academc notivation, Lake wll strive to facilitate,
encourage and conplinent a high standard of volunteer parental involvenent.
Lake will plan explicit fundanmental strategies to actively engage famlies,
comunity nenbers, and educators from the onset of conditional charter by
the North Carolina State Board of Education including:

1. Lake will continue to recruit interested students via its website,
Facebook presence and public advertisenents. Al parents of interested
students will receive periodic mailings to keep all infornmed of the progress

of Lake through its lottery process, admnistrator/teacher hiring process
and facility announcenents.

2. Lake will sponsor various public "charter approval"™ events that
celebrates the approval mlestone. Charter approval events may include an
out door ice cream social, comunity gat herings, prom nent speaker

appearance, or any other low cost, high contact events that raise the
profile of Lake.

2. Describe how you will engage parents in the life of the public charter
school . Explain the plan for building engaging partnerships between the
fam |y and school that strengthen support for student | earning.

Lake will plan explicit fundanmental strategies to actively engage famlies,
comunity menbers, and educators. The Lake Board wll develop in concert
wth its Admnistrators overall parental support gui deli nes, which wll
i nclude the follow ng:

1. All parents wll be essenti al participants in the growh,
accountability, and overall success of their children and will therefore be
strongly encouraged to contribute volunteer hours along with staff and
community nenbers during both regular operational hours as well as specia
events.

2. Constructive parental concerns and recomrendations wll be encouraged
for the inprovenent of Lake.

3. Mandat ory parent-teacher conferences wll include students and wll
occur on a regular basis. Teachers will be flexible to allow conferences to
be held at tinmes and dates convenient for parents. Parents will receive an
accurate picture of their child s progress and have a constructive venue to
regularly provide their context and input for the overall success of their
child. Together, parents, teachers, and students will establish |earning
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goals that help the student achieve at the highest levels. Collaborative

goal setting wll develop a true partnership and sense of ownership for
success.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

1. Tentative dates for application period; enrollnent deadlines and
pr ocedur es.

Lake will begin advertising for student enrollnent application on Cctober
15, 2014 and each OCctober 15 thereafter. The enroll nent deadline for Lake
will be February 15, 2015 and each February thereafter. Al enroll nent
applications nmay be subnmitted either paper application (blank fornms will be
made avail able at Iredell County public facilities) or by website electronic
enrollnment. Al student enrollnent applications wll be received and

processed by the Managing Director of Lake. Media advertisenents and public
announcenents wll clearly state how or where applications are avail abl e and
t he deadline for receipt of conpleted applications.

2. Clear policies and procedures detailing the open enrollnent lottery plan
including policies regarding statutory permtted student enrollnent
pr ef er ences.

| f the nunber of applicants exceeds the capacity of a program class, grade
level or building, a lottery process will be used to determ ne enroll nent.
The lottery will be held no later than March prior to the beginning of the
school year.

* The nanes of each applicant will be placed on an index card.
* The individual index card will be placed in a box.

* All index cards placed in the box will be shuffled.

*

An individual with no professional or business relationship to Lake
Acadeny will randomy select index cards fromthe box.

* The nane of the student will be announced and assigned a |lottery nunber.
This nunber will be recorded on the index card and the application. This
information will also be recorded on a | edger.

* This process will continue until all index cards have been drawn and
recor ded.

* The names drawn in lottery nunber order equaling the enrollnent openings
wi ||l be placed on the class roster.

* The remaining nanmes will be placed on a waiting list in their lottery
order nunber.

* The above lottery process wll be repeated for all grade |evels.

* Class rosters for each grade level will not be finalized until the lottery
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process for Kthru 8 grades is conplete.

If feasible, after the first year of operations, the lottery wll be
conducted via an audit able, statistically valid conputer program

Lake will give priority enrollnent to as permtted by North Carolina state
law and recent legislation changes in House Bill 250 . An enroll nent
spreadsheet will organize all students and siblings assuring a transparent
and docunented enrol Il nent process to ensure fair and | egal entrance to Lake.
3. Policies and procedures for student waiting lists, wthdrawals, re-
enrol I ment, and transfers.

Lake will maintain a student wait list for all students not imediately

chosen in the lottery process above. Such wait list shall be maintained for
the duration of the Lake school year based on Lake adm ssion policies.

| f a student chooses to withdraw fromthe school, a parent/guardian wll be
asked to fill out a withdrawal form stating the effective date and school
where students records should be sent. If a school nane is provided, Lake
will transfer the students records, otherwi se Lake will wait until a request
for records is received. Any transfers into Lake shall be subject to Lake
enrollment policies, enrollnment application process, lottery and North
Carolina | aw governing i nbound transfer students.

4. Explanation of the purpose of any pre-adm ssion activities (if any) for
students or parents.

Lake will hold orientation neetings for all prospective Lake parents and
students so as to establish clear expectations and objectives within the
Lake charter.

5. Clear policies and procedures for student w thdrawal s and transfers.

Any transfers into Lake or withdrawals shall be subject to Lake enroll nent
policies, enrollment application process, lottery and North Carolina |aw
governi ng i nbound transfer students.
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PROJECTED ENROLLMENT

2016-17 through 2020-2021
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA#llredell -Statesvill e School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
490 000 000 490 000 000 490 000 000 490 000 000 490 000 000
;gerg 100 0 0 100 0 0 100 0 0 100 0 0 100 0 0
glrade 100 0 0 100 0 0 100 0 0 100 0 0 100 0 0
g‘zrade 100 0 0 100 0 0 100 0 0 100 0 0 100 0 0
g?[ade 100 0 0 100 0 0 100 0 0 100 0 0 100 0 0
g“[ade 100 0 0 100 0 0 100 0 0 100 0 0 100 0 0
gsrade 100 0 0 100 0 0 100 0 0 100 0 0 100 0 0
ggade 100 0 0 100 0 0 100 0 0 100 0 0 100 0 0
g;ade 0 0 0 100 0 0 100 0 0 100 0 0 100 0 0
ggade 0 0 0 0 0 0 100 0 0 100 0 0 100 0 0
700 800 900 900 900

49




Lake Academy - Lake Academy's mission is to cultivate a community that engages and inspires each child to reach
their unique potential and achieve their leadership aspirations.

Section IV: Governance and Capacity Reviewer Page

Concerns and Additional Questions Reference
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Lake will not provide school bus transportation to or from school unless a
critical mass of at least 50 students w thout transportation alternatives
are identified. Lake wll actively advertise to parents in the enroll nent
process that Lake will facilitate transportation for students not otherw se
able to attend Lake. Famlies will provide their own carpool transportation.
Lake will provide a carpool assistance conmttee, helping parents arrange
carpools to ease transportation needs. Extenuating circunmstances preventing
carpool transportation will be presented to the Board of Directors. The Lake
proposed budget includes contingency funds to assure student transportation
arrangenents are possible in extraordinary situations as approved by the
Board of Directors and according the North Carolina state |aw.

Transportation shall not be an obstacle to any child attending this school.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

The Lake lunch program will be created and operated under the auspices of
the Lake Operating Commttee staffed by parent volunteers. There is no
cafeteria, so all students will need to bring a healthy |unch (snack where
appropriate) fromhonme. Lunch at Lake will be eaten "parochial school style"
in the classroons. Parent volunteers will watch the classes during their 30
m nutes of lunch and 30 mnutes of recess imediately follow ng |unch.
Students in grade levels K-2 wll also have a norning snack break.

Lunch will also be offered every full school day at the school by school
approved outside vendors and nust be pre-ordered via parent/teacher orders.
Qutside lunch vendors wll be identified, screened and nanaged by a

desi gnat ed nenber of the Operating Commttee. Students in econom c need wll
have a lunch provided by the School by the sanme outside vendor |unch order
process descri bed above.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouhs~MwbdE
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Areaof proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd

Liability $2, 000, 000 $5, 190. 00
Officersand

Directorg/Errors and $1, 000, 000 $5, 000. 00
Omissions

Property Insurance $500, 000 $3, 191. 00
Motor Vehicle Liability $1, 000, 000 $852. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $1, 000. 00
Amount

Other $500, 000 $23, 840. 00

Total Cost | $39, 073. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

lakeacademy 09/23/2014
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

Lake expects to open, if approved, in tenmporary facilities by |easing an
existing building until it can acquire a permanent facility, either an
existing building or if financially possible depending on acquiring costs,
develop land. The initial size of the school, and a survey of the real

estate market in the county suggests that unused commercial space wll be
avai l abl e for the size of the school through the first two to three years of
oper ati on. W have retained the services of real estate agents, |[egal

counsel, and architects to assist in identifying, evaluating, and devel opi ng
proposed nodifications to target properties in accordance with our target
mar ket, the needs of the students, building code requirenents, and financial

52



Lake Academy - Lake Academy's mission is to cultivate a community that engages and inspires each child to reach
their unique potential and achieve their leadership aspirations.

efficiencies.

We have been targeting leasing facilities as well as |ooking at buildings to
buy based on size and location. Imediately after our charter application
is approved we wll nove forward to lease a tenporary facility and
eventual | y purchase a pernmanent site.

The Lake Board has established a Prelimnary Building Tineline to assure it
has fully identified all key facility planning and acquisition mlestones.
The Prelimnary Building Tineline outlined below provides a fairly concise
outline of facility planning typically used by comercial organizations in
their facility acquisition process. Each step will include the entire Lake
Board in an oversight role where at |east two Board nmenbers will serve in
lead facility acquisition roles for the benefit of the entire board.

July 2015

Facility Financing Options
Land/ Lease Due Diligence
Land/ Lease Contract

Land Purchase

Sept enber 2015
Land/ Use Pl an Design
Bui | di ng Desi gn

Oct ober 2015
Buil ding Permtting
Site Prep

January 2016
Constructi on Comrencenent

July 2016
Certificate of Occupancy

August 2016
School QOpeni ng

What is the breakdown of cost per square foot for the proposed facility?
Qutline how this cost is conparable to the commercial and educational spaces
for the proposed school |ocation.

The budget assunmes a $25/sqg. ft. cost for the proposed facility based on
recent known educational |ease rate activity in the area. The assuned rate
al so provides some cushion to allow for the possible devel opnent of the
permanent facility option.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

W intend to identify several proposed properties that will neet our initial
needs and pursue a nulti-track approach to facilities. Del ays in
acqui sition, zoning, and nodifications are common in these sorts of
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proj ects. Therefore, having several under study is the best approach to
obtaining suitable facilities in tinme for opening.

The Lake Board will develop various facility possibilities that are nutually
excl usi ve wherever possible. The Lake Board anticipates three viable options
that can be fully developed based on prelimnary due-diligence already
conpleted by the Lake Board. Each of these have different price points with
one being the |east expensive to three being the nobst expensive. |In order
for three to be solvent, it would take the right purchase price for the
ri ght piece of Iand.

1. The initial planis to acquire a tenporary facility to | ease
2. The second plan is to purchase or |ease/purchase a permanent facility
3. The third plan is to Purchase and develop a permanent facility on | and.

We anticipate needing approximtely 30,000 square feet of |ease space for
year one and two. For year three we anticipate needi ng approxi mately 44, 000
square feet for K-8 in Lake's permanent facility. Both the tenporary
facility and eventual permanent facility wll be in conpliance wth
appl i cabl e building codes, health and safety laws, and with the requirenents
of the Anericans with Disabilities Act (ADA). Before the start of Schoo

operations, the Board will provide all necessary information to the Ofice
of Charter Schools, including a Certificate of Occupancy for Educational
Use.

If a permanent site is not acquired, it wll not be a hindrance to the
education of Lake Acadeny students. The Lake Board does not anticipate that
any school progranms will be affected in the event a permanent facility is

not secured.

Section V: Operations Reviewer Page

Concerns and Additional Questions Reference

Isthisarealistic plan for arural school? Paige Hirsch Transportati
Although the section states, "transportation shall not be an obstacle to any child Kevin Piacenza Transportati
attending this school", at the sametime it states, "Lake will not provide school bus
transportation to or from school unless a critical mass of at least 50 students without
transportation alternatives are identified". How does this meet the standard that no
child is denied access to school due to lack of transportation? Clarification is heeded.
Contradictory information. Mary Carmichael Transportati
What about students to cannot bring lunch? How does this plan ensure they receivea | Paige Hirsch School Lunch
healthy meal and are not also subjected to the stigma of receiving free lunch? What if
the school can't recruit sufficient parent volunteers?
Confusing-petition states there is no cafeteria so students bring their own lunch, but it
also says that lunch will be offered by outside vendors.
The quote in the appendix is different from the amounts listed in the budget and in this | Deanna Townsend- Civil Liabil
portion of the application. Smith
Cost seems high? Kevin Piacenza Civil Liahil
Description lacks detail about how the facility will be appropriate and adequate. Paige Hirsch Facility and
No contingency plan included.
Does the $25/sq ft figure include possible "fit up" costs for the temporary facility. The | Kevin Piacenza Facility and
figure seems high given the proposed location of Iredell County.
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Deanna Townsend-Smith

Pass

Joe Maimone

Eric Sanchez

Helen Nance

Mike McLaughlin

Paige Hirsch

Fail

Marie Massengill

Sherry Reeves

Mary Carmichael

Pass

Tammi Sutton

Kevin Piacenza

Pass
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2016-17

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1490 - Iredell-Statesville Schools
Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017
State Funds $4,481.68 700 $3,137,176.00
Local Funds $1,378.00 700 $964,600.00
Federal EC Funds $3,768.11 70 $263,767.70
Totals $4,365,543.70
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Total Budget: Revenue Projections 2016-17 through 2020-2021

INCOME: 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
REVENUE

PROJECTIONS

-State ADM Funds $3,137,176 $3,585,344 $4,033,512 $4,033,512 $4,033,512
-L ocal Per Pupil Funds $964,600 $1,102,400 $1,240,200 $1,240,200 $1,240,200
-Exceptional

Children<br/>& nbsp; Federal Funds $263,768 $301,449 $339,130 $339,130 $339,130
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $4,365,544 $4,989,193 $5,612,842 $5,612,842 $5,612,842

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.

57


mailto:officeofcharterschools@dpi.nc.gov

Lake Academy - Lake Academy's mission is to cultivate a community that engages and inspires each child to reach their unique potential and achieve their
leadership aspirations.

Personnel Budget: Expenditure Projections 2016-17 through 2010-2021

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Slary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $75,000 $75,000 1 $75,000 $75,000 1 $75,000 $75,000 1 $75,000 $75,000 1 $75,000 $75,000
Assistant Administrator 1 $50,000 $50,000 2 $50,000 $100,000 2 $50,000 $100,000 2 $50,000 $100,000 2 $50,000 $100,000
Finance Officer 1 $60,000 $60,000 1 $60,000 $60,000 1 $60,000 $60,000 1 $60,000 $60,000 1 $60,000 $60,000
Clerica 2 $21,000 $42,000 2 $21,000 $42,000 2 $21,000 $42,000 2 $21,000 $42,000 2 $21,000 $42,000
Food Service Staff 1 $15,000 $15,000 1 $15,000 $15,000 1 $20,000 $20,000 1 $20,000 $20,000 1 $20,000 $20,000
Custodians 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Guidance 0 $0 $0 1 $38,000 $38,000 2 $38,000 $76,000 2 $38,000 $76,000 2 $38,000 $76,000
Office Mgr 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000
Maintenance 15 $35,000 $52,500 2 $35,000 $70,000 2 $35,000 $70,000 2 $35,000 $70,000 2 $35,000 $70,000

85 $334,500 11 $440,000 12 $483,000 12 $483,000 12 $483,000
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 29 $35,000 | $1,015,000 33 $35,000 | $1,155,000 37 $35,000 | $1,295,000 37 $35,000 | $1,295,000 37 $35,000 | $1,295,000
Electives/Speciaty 7 $34,000 $238,000 8 $34,000 $272,000 8 $34,000 $272,000 8 $34,000 $272,000 8 $34,000 $272,000
Teacher(s)
Exceptional Children 5 $38,000 $190,000 6 $38,000 $228,000 7 $38,000 $266,000 7 $38,000 $266,000 7 $38,000 $266,000
Teacher(s)
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Instructional Support 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Teacher Assistants 7 $19,000 $133,000 7 $19,000 $133,000 7 $19,000 $133,000 7 $19,000 $133,000 7 $19,000 $133,000
Media Specialist 1 $30,000 $30,000 2 $35,000 $70,000 2 $35,000 $70,000 2 $35,000 $70,000 2 $35,000 $70,000
49 $1,606,000 56 $1,858,000 61 $2,036,000 61 $2,036,000 61 $2,036,000
B - Total Instructional
Personnel:
575 $1,940,500 67 $2,298,000 73 $2,519,000 73 $2,519,000 73 $2,519,000
A+B =C- Total Admin,
Support and I nstructional
Personnel:
Administrative & Support
Benefits
Health Insurance 7 $4,000 $28,000 10 $4,000 $40,000 12 $4,000 $48,000 12 $4,000 $48,000 12 $4,000 $48,000
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 1 $4,850 $4,850 1 $6,380 $6,380 1 $7,004 $7,004 1 $7,004 $7,004 1 $7,004 $7,004
Social Security 1 $20,739 $20,739 1 $27,280 $27,280 1 $29,946 $29,946 1 $29,946 $29,946 1 $29,946 $29,946
Other Payroll Burden 1 $6,690 $6,690 1 $8,800 $8,800 1 $9,660 $9,660 1 $9,660 $9,660 1 $9,660 $9,660
10 $60,279 13 $82,460 15 $94,610 15 $94,610 15 $94,610
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Hedlth Insurance 49 $4,000 $196,000 56 $4,000 $224,000 61 $4,000 $244,000 61 $4,000 $244,000 61 $4,000 $244,000
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 1 $99,572 $99,572 1 $115,196 $115,196 1 $126,232 $126,232 1 $126,232 $126,232 1 $126,232 $126,232
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 1 $23,287 $23,287 1 $26,941 $26,941 1 $29,522 $29,522 1 $29,522 $29,522 1 $29,522 $29,522
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
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Other Payroll Burden 1 $32,120 $32,120 1 $37,160 $37,160 1 $40,720 $40,720 1 $40,720 $40,720 1 $40,720 $40,720
52 $350,979 59 $403,297 64 $440,474 64 $440,474 64 $440,474
E - Total Instructional
Personnel Benefits:
62 $411,258 72 $485,757 79 $535,084 79 $535,084 79 $535,084
D+E=F-Tota
Personnel Benefits
185 $394,779 24 $522,460 27 $577,610 27 $577,610 27 $577,610
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
101 $1,956,979 115 $2,261,297 125 $2,476,474 125 $2,476,474 125 $2,476,474
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)
119. $2,351,758 139 $2,783,757 152 $3,054,084 152 $3,054,084 152 $3,054,084
G+H=J - TOTAL 5
PERSONNEL
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Operations Budget: Expenditure Projections
2016-17 through 2020-2021

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Administrative & Support:

Office: Office Supplies $22,000 $26,000 $30,000 $30,000 $30,000
Paper $15,000 $17,000 $19,000 $19,000 $19,000
Computers & Software $22,000 $22,000 $22,000 $22,000 $22,000
Communications & Telephone $6,400 $7,000 $7,750 $7,750 $7,750
Copier leases $14,400 $18,400 $22,400 $22,400 $22,400

Management Company Contract Fees $0 $0 $0 $0 $0

Professional Contract Lega Counsel $12,000 $15,000 $25,000 $25,000 $25,000
Student Accounting $60,000 $65,000 $70,000 $70,000 $70,000
Financia $15,000 $15,000 $15,000 $15,000 $15,000
Other Professional $70,000 $75,000 $80,000 $80,000 $80,000

Facilities Facility Lease/Mortgage $775,000 $850,000 $1,000,000 $1,000,000 $1,000,000
Maintenance $32,000 $35,000 $38,000 $38,000 $38,000
Custodial Supplies $38,000 $42,000 $46,000 $46,000 $46,000
Custodial Contract $50,000 $55,000 $60,000 $60,000 $60,000
Insurance (pgl19) $39,073 $42,250 $45,500 $45,500 $45,500
Other $8,000 $9,000 $10,000 $10,000 $10,000

Utilities Electric $31,000 $35,500 $42,000 $42,000 $42,000
Gas $18,000 $19,500 $21,250 $21,250 $21,250
Water/Sewer $10,000 $11,000 $12,000 $12,000 $12,000
Trash $5,000 $5,500 $6,000 $6,000 $6,000

Transportation Buses $10,000 $12,000 $15,000 $15,000 $15,000
Gas $0 $0 $0 $0 $0
Qil/Tires & Maintenance $0 $0 $0 $0 $0

Other Marketing $12,000 $12,000 $7,500 $7,500 $7,500
Child nutrition $75,600 $86,400 $97,200 $97,200 $97,200
Travel $6,000 $6,000 $6,000 $6,000 $6,000
Other $18,000 $21,000 $24,000 $24,000 $24,000

$1,364,473 $1,502,550 $1,721,600 $1,721,600 $1,721,600

K - TOTAL Administrative &
Support Operations
Instructional:

Classroom Technology Computers $45,000 $45,000 $45,000 $25,000 $25,000
Software $18,000 $22,000 $25,000 $25,000 $25,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Instructional Technology $18,000 $19,000 $20,000 $20,000 $20,000
Other $12,000 $13,500 $15,000 $15,000 $15,000
Instructional Contract Instructional Support $78,000 $82,000 $85,000 $85,000 $85,000
Staff Development $97,000 $112,000 $124,000 $124,000 $124,000
Books and Supplies Instructional Materias $29,000 $35,500 $42,000 $42,000 $42,000
Curriculum/Texts $85,000 $38,000 $42,000 $42,000 $42,000
Copy Paper $16,000 $20,000 $24,000 $24,000 $24,000
Testing Supplies $33,500 $39,000 $45,000 $45,000 $45,000
Other $0 $0 $0 $0 $0
Classroom Technology Computers $0 $0 $0 $0 $0
$431,500 $426,000 $467,000 $447,000 $447,000

L - TOTAL Instructiona

Operations

$1,795,973 $1,928,550 $2,188,600 $2,168,600 $2,168,600

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
J- TOTAL PERSONNEL $2,351,758 $2,783,757 $3,054,084 $3,054,084 $3,054,084
M - TOTAL OPERATIONS $1,795,973 $1,928,550 $2,188,600 $2,168,600 $2,168,600
J M =N TOTAL EXPENDITURES $4,147,731 $4,712,307 $5,242,684 $5,222,684 $5,222,684
Z - TOTAL REVENUE $4,365,544 $4,989,193 $5,612,842 $5,612,842 $5,612,842
Z- N =SURPLUS/ (DEFICIT) $217,813 $276,886 $370,158 $390,158 $390,158

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.
Lake perfornmed a cost benefit analysis using a Static Break-even, market
analysis and financial sustainability. As outlined below Lakes Static
Break- Even Anal ysis shows that Lake can operate a charter school wth 428
students. Through denographic, market analysis and survey data presented
earlier in this application Lake has recognized a need for a charter school
far greater than the 428 students necessary to operate on a break-even
basis. Wile the market analysis supports a demand greater than the year one
initial 700 proposed student enrollnment capacity, the school enrollnment was
based on the optinmal comunity size to inplenment its mssion versus
i mpl enentation cost and school financial sustainability.
The Static Break-Even Analysis calculated below would be a starting point
for any "right sizing" of the overall Lake operations in the event of any
extraordinary negative enrollnent variances. Any viable "right sizing"
analysis is always based nore on real time Dynam c Break-Even cal cul ations
whi ch take into consideration real revenue conponents tied to specific costs
(actual classroom enrollnment relative to teaching staff needed to viably
serve those students at that enrollnent |evel).
Annual Revenues Required for Static Break-Even on a Cash Fl ow Basi s:
Total Fi xed Expenses 1, 655, 963 BE Revenues
Contri bution Margin 62% = 2,670,908 = 428 Students

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
Lake has established an Operating Surplus (Contingency Reserve) of 5% to 7%
init's 5 year budget to provide a buffer for mnor fluctuations in revenue.

Revenue shortfalls approaching the Reserve, including any negative
enrol | ment variances will trigger a formal witten operational and financial
i npact analysis by the Lake Board. Any resulting right sizing decisions made
in the overall best interest of the school wll be based on objective,

constructive financial analysis including a Dynamc Break-even analysis
W t hout any bias for Lake personnel, student or Board personal preferences.
Such corrective adjustnents associated wth enrollnment shortfalls may
include but not limted to offsetting reductions in staffing, conpensation,
supply and technol ogy expenditures. In addition, the Board may al so seek to

63



Lake Academy - Lake Academy's mission is to cultivate a community that engages and inspires each child to reach
their unique potential and achieve their leadership aspirations.

revise |ease escalators to provide additional ranp-up in |ease rates that
coincide with increases in student enrollnment from grade additions in
subsequent years.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
Lake will seek to obtain federal grant nonies, however the budget contained
herein does not contenplate any additional funds outside of the state and
county allotnents provided to Lake.
Lake's only credit need is in the formof a |ease or purchase of its school
facilities. Any other Lake funding needs will be driven by absolute school
need versus want so as to assure the best econom c outcone for Lake.

Provide the student to teacher ratio that the budget is built on.
K 10:1; 1st 16:1; 2nd 25:1; 3rd+ 25:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The Board of Directors of Lake will explore and inplenment the best options
for managi ng the business affairs of Lake. At a mninmum the Lake Board w |
i npl enent best practice accounting, purchasing, payroll and audit policies
and procedures (collectively "Business Affairs") as lead by the Board
Treasurer and the outside advice of the prospective Lake auditor until they
formally beconme the auditor of Lake. Such best practice Business Affairs
wll have specific netrics as developed wthin a Balanced Scorecard
process/format that represent the key Business Affairs operations as
regularly reported to the Lake Board in its nonthly board neetings. All
subsequent devel opnent and inplenentation of Lake Business Affairs policies
and procedures will be carried out by the onsite Financial Oficer of Lake
retained by the Lake Board. The Lake Board reserves the right to further
research and explore all options for fulfilling Lake Business Affairs on a
best long term value basis. Instructional support will be determ ned based
on actual enrollment and best avail able resources to neet student needs. All
options, selection criteria and selection processes will be done on a fully
docunent ed, conparative basis so as to assure best outcones for Lake. All
Lake financial and related Business Affairs activities will be done via the
NC mandated |1SI'S financial system

In accordance with North Carolina General Statutes, Lake wll adhere to
reporting requirements established by the State Board of Education in the
Uni form Education Reporting System by reporting at |least annually to the
State Board of Education via the Departnment of Public Instruction.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

Lake budget criteria includes: 1) classroom sizes conparable to Iredell
County LEA, 2) naster/apprentice teacher staffing nodel where proven
teachers can excel professionally through extensive professional devel opnent
and achi evenent, 3) efficient use of technol ogy/curriculumresources, and 4)
budget surplus or contingency always approxi mates 5-8% annual ly. The budget
surplus serves as a contingency for negative variances in enroll nment.

Lake Acadenys mssion is to cultivate a comunity that engages and inspires
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each child to reach their unique potential and achieve their |eadership
aspirations. The Leadership enphasis requires a strong institutional focus
of high efficiency, collaborative teaching. The limted financial resources
avai l abl e to Lake, conmpared to the surrounding traditional LEAs, creates the
very inpetus for Leadership to be well thought and efficiently delivered.
This is reflected in Lake's classroom teacher staffing at start-up which
will follow a mnmaster/apprentice nodel, wth experienced teachers taking
grade | eader roles and coaching | ess experienced and/ or new teachers to help
them reach their unique | eadership potential. The key activity of any school
is its teaching process as driven by classroom teachers, specialized
teachers and school admnistrators. School personnel as the primary schoo
expendi ture approxi mates 61% of all Lake expenditures. Lake will also rely
on parent volunteers who pass background checks to supplenent the office
personnel on an as needed basis as well as lunch and recess nonitoring.

The Text and Technol ogy as well as Support Costs (Al fixed costs necessary
to facilitating the teaching process) are conplinmentary expenditures that
facilitate the teacher driven process yet can rarely supplant the actual
cl assroom t eacher experi ence.

Lake will not provide bus transportation but will facilitate a parent |ead
carpool assistance comrittee to ease transportation needs and provide
transportation for students not otherwi se able to attend Lake. However, the
Lake proposed budget includes contingency funds to assure student
transportation arrangenents are possible in extraordinary circunstances and
assure that transportation is not an inpedinent to entry.

Lake'S budgeted facilities will reflect Lake'S m ssion of devel opi ng uni que
| eadership potential through the traditional academ a classroons as well as
through the arts and athletics in a safe | earning environnent.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

Lake's proposed budget provides for an annual 5-7% Operating Surplus
avai lable to fund the General Contingency Fund . It is anticipated that 80%
of the surplus of each year's operations will be rolled over into the
CGeneral Contingency Fund. Any school expenditures that necessitate utilizing
the current vyear's surplus wll be justified via a formal witten
operational and financial inpact analysis as outlined above. Any expenditure
that necessitate utilizing the General Contingency Fund will be justified
via a formal witten capital budget proposal.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

The Lake Board has structured the budget for Lake to be able to
fundanmental ly function on a "classic boot-strap basis" simlar to any other
wel |l planned start-up enterprise. Any funding needs wll be driven by
absol ute school need versus want to assure the best econom c outcone for
Lake. Wth the exception of a nulti-year |ease/facility financing Lake does
not anticipate or need significant external financial resources prior to or
after its commencenent in August 2016.
Lake's proposed budget reflects Lake's intent of opening in an existing
tenporary facility of approxi mtely 30,000 square feet of |eased space until
it can otherwi se acquire a permanent facility by year three. In an effort to
manage facility costs, Lake will seek to obtain a multi-year |ease with a
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landl ord which will provide |ease escalators to reflect the increase in
student enrollnment and associated funding. Facility contingency plans as
contenplated in the Facility Section of the application nust also conply and
operate within the proposed budget.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends

The proposed Lake budget assunmes that all of the school's assets wll be
acqui red/ purchased with state and county allotted funds. To naxim ze these
resources, Lake will wutilize surplus and reseller vendors to obtain office
and classroom furniture. The Lake Board reserves the right to further
research and explore all options of fulfilling/supplenenting its asset

requi renents, however the budget does not contenplate any outside sources
for any assets on which the school's core operation depends.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The Board of Directors of Lake will explore and inplenent the best options
for managi ng the business affairs of Lake. At a mininmum the Lake Board wl|
i npl ement best practice accounting, purchasing, payroll and audit policies
and procedures (collectively "Business Affairs”") as l|lead by the Board
Treasurer and the outside advice of the prospective Lake auditor until they
formally become the auditor of Lake. Such best practice Business Affairs
will have specific netrics as developed wthin a Balanced Scorecard
process/format that represent the key Business Affairs operations as
regularly reported to the Lake Board in its nonthly board neetings. All
subsequent devel opnent and inplenentati on of Lake Business Affairs policies

and procedures will be carried out by the onsite Financial Oficer of Lake
retained by the Lake Board. The Lake Board reserves the right to further
research and explore all options for fulfilling Lake Business Affairs on a
best | ong termvalue basis. Al Business Affairs options, selection criteria
and selection processes wll be done on a fully docunented, conparative
basis so as to assure best outconmes for Lake. Al Lake financial and rel ated
Busi ness Affairs activities wll be done via the NC mandated |1SIS financi al
system

In accordance with North Carolina General Statutes, Lake wll adhere to

reporting requirenments established by the State Board of Education in the
Uni form Education Reporting System by reporting at |east annually to the
State Board of Education via the Departnment of Public Instruction.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
Lake Board is unaware of any related party transactions at this tine.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

We have identified two firms in our research. 1. Rives and Associ ates out
of Raleigh, NC. 2. Potter and Conpany out of Concord, NC

67
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Lake Academy - Lake Academy's mission is to cultivate a community that engages and inspires each child to reach
their unique potential and achieve their leadership aspirations.

Section VI: Financial Plan Reviewer Page
Concerns and Additional Questions Reference
There are no projected increasesin salary for admin staff or teachers for the first five Mary Carmichael Personnel Bu
years of operation. This demonstrates either alack of understanding of staff retention

or creating realistic budget projections. They do not foresee any increases in health

insurance for 5 years either. No funds are all ocated to any kind of retirement.

No salary increases over time. Deanna Townsend- Personnel Bu

Smith

Why are teacher and instructional staff salaries so low with no increases budgeted in Kevin Piacenza Personnel Bu
years 2-5? Will any experienced teachers be hired? Will any pay increases occur? Also,

health insurance expenditures per staff seemslow @ 4K. Will employees share

benefits costs?

No clear description of the systems and processes to be used to ensure financial Paige Hirsch Budget Narra
fidelity.

Does the student-teacher ratio align with the total number of teachers hired?

The personnel budget (@$35k for teacher) does not adequately support the narrative's | Kevin Piacenza Budget Narra
statement related to supporting the mission, etc.: "master/apprentice teacher staffing

model where proven teachers can excel professionally through extensive professional

development and achievement.”

The systems and processes to maintain school fiscal fidelity lacks specificity. Deanna Townsend- Budget Narra

Smith

The school is making significant commitments on afacility. If student enrollment Mary Carmichael Budget Narra
targets are not met the stated contingency plans may not be enough.

The application does not describe the procedures and methods for conducting an Mary Carmichael Financial Au
independent audit.

At the time of petitioning, petitions should already have established procedures and Paige Hirsch Financial Au

methods. Stating, "e Board of Directors of Lake will explore and implement the best
options for managing the business affairs of Lake." does not provide the chartering
authority with any detail to analyze to determine if this section meets applicable
standards.

Deanna Townsend-Smith Fail

Joe Maimone

Eric Sanchez

Helen Nance

Mike McLaughlin

Paige Hirsch Fail

Marie Massengill

Sherry Reeves

Mary Carmichael Fail

Tammi Sutton

Kevin Piacenza Pass

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 26, 2014
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 26, 2014 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
| akeacadeny Date: 09/26/2014

Applicant Signature:

The foregoing application is submitted on behalf of Lake Acadeny (name of non-profit corporation or
individual s submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations.

Print/Type Name: | akeacadeny
Board Position: Dr. Kenneth Benton, Chair

Signature: Date: 09/ 26/ 2014

Sworn to and subscribed before me this

day of , 20
Notary Public Official Sed
My commission expires: , 20
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OVERALL ASSESSMENT

Would you as the Advisory Board deem this application complete? The decision of the Advisory Board regarding
completeness is final. This rubric, and the following recommendation, is simply a starting point for Advisory
Board deliberations regarding which applicants to invite back for an interview.

Total Initial Screening Votes

11

AH, M, PG, HN, SR, AQ, ES, TS,
BT, CT, SW

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - dtsmith840
Purposes, and
Goals
Education Plan - dtsmith840

Governance and

Does not have to have Appendix E at thistime. There are no board meeting minutes
included. - dtsmith840

Capacity
Operations - dtsmith840
Financial Plan - dtsmith840
OVERALL - dtsmith840
- dtsmith840
- dtsmith840
External Evaluator
Mission, Mission Statement
Purposes, and The description of appreciating each student's unique gifts and talents raises questions
Goals about how such individualized attention will be provided given the large size of the

school.

Focusing on individual student strengths seems common in many school settings and not a
truly unique concept. - paigeabramsonhirsch

Mission Statement

The mission statement is difficult to understand. While additional explanation is provided
in the application about the mission statement it does not provide a clear understanding of
the mission. - dtsmith840

Mission Statement
Mission statement needs to focus on the student not the community. - maryvcarmichael

Mission Statement
Although it is understandabl e, the mission does not seem compelling or clearly
communicates the academic focus of the schoal. - kpiacenza

Educational Need and Targeted Student Population

The survey demonstrating need does not seem entirely reliable; several of the questions
are leading. It's unclear where the demand for this school came from or what student
population it was designed to serve (vs. the school being established because of the
founders' desire to establish a school featuring this philosophy and not out of student
need).

Thereis no discussion of alignment of target population with school mission. -
paigeabramsonhirsch

Educational Need and Targeted Student Population

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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The applicant group sent out a survey to 181 parents and only 71 responded. - dtsmith840

Educational Need and Targeted Student Population
Survey of prospective families only captures 70 responses. Thereisabig jump to go from
70 non-school specific responses to 700 students. - maryvcarmichagl

Educational Need and Targeted Student Population

Istarget population gifted and talented students? Thisis not clear. Are there currently
other charter schools operating in the target LEA? If so, what is their status related to
enrollment and instructional models? 700 students in year one seems very ambitious given
absence of any large city or concentrated population in the county. Does "surrounding
Iredell County schools' mean throughout the county or specifically near or along Lake
Norman? - kpiacenza

Purposes of Proposed Charter School

Nothing in the description highlights new professional opportunities, aside from
identifying specific tools used to identify staff strengths. The other items seem
commonplace components at many schools. Nowhere is the way in which the program
will improve student outcomes described. - paigeabramsonhirsch

Purposes of Proposed Charter School
The purpose identified is manageable; however, it is unclear on how the purpose chosen
will improve student outcomes. - dtsmith840

Purposes of Proposed Charter School

Although the stated purposes seem to reflect the mission, student outcomes are not
adequately detailed. "More experiential learning, more student choice, more..., compared
to what? In what context? - kpiacenza

Goalsfor the Proposed Charter School
Many of the goals are not measurable, do not have targets, or are not time-bound. Further,
some focus on inputs vs. outputs.

Having a SIP doesn't explain how the Board will monitor the progress of the schoal. -
paigeabramsonhirsch

Goalsfor the Proposed Charter School

The applicant has failed to identify any goals to measure success in the following areas:
operations, finance, and governance. While the balanced scorecard is a good tool to
measure success - how will thistool be used if there are no baseline goals established? -
dtsmith840

Goalsfor the Proposed Charter School
Need more detail on the proposed balanced scorecard. - maryvcarmichael

Goalsfor the Proposed Charter School

Academic goals lack specific benchmarks. What is existing student performance datain
target area? Also, goals do not include percentages of students"in upper quartile". Are
100% expected to perform Level I11 or IV? Are stated goalsfor first year or every year? Is
"engagement' a quantifiable performance indicator? How are Core Knowledge
assessments related to the curriculum? - kpiacenza

Education Plan

Instructional Program
Why include a"rough adaptation” without explanation of whether the supporting

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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conditions exist to support adapting this program at a new school ?

Description of instructional program is extremely vague-petitions states the school will
use a"variety of methods' but does not explain them.

How do identified assessments align with the instructional program?

No description of how this program will lead to increased student performance. -
paigeabramsonhirsch

Instructional Program

In the earlier part of the application student performance would be gauged using Core
Knowledge assessments. In this section of the application MAP and the lowa Basic Skills
assessments are mentioned with no indication on how these assessments will align and
impact the instructional program. - dtsmith840

Instructional Program
Alignment between assessment and instructional program not clear.

No clear evidence included regarding the proposed approach leading to improved student
performance for the school's targeted population. - maryvcarmichael

Instructional Program

Is Core Knowledge the basis of assessment or MAP and lowa? How are those assessments
related and connected to School House

Strategic Process? How does the proposed instructional model improve results with target
population? Does Combs Elementary resembl e target population? - kpiacenza

Curriculum and Instructional Design
The petition states that the model will feature a"small school size" but the enrollment
targets do not align with this statement.

Why Core Knowledge and not Common Core? Core Knowledge does not seem to align
with the statement above that factual knowledge aloneisinsufficient in our current reality.
Further, how does Core Knowledge as primary curriculum align with the "inquiry-based"
teaching identified in the petition?

Had the petitioners analyzed student data of the target population, would they still suggest
extended vacations for students? What about "summer dlide”" and similar loss of skill
during other long breaks? - paigeabramsonhirsch

Curriculum and Instructional Design
How will the school accomplish following Core Knowledge and the NCSCOS?

The proposed school has avariety of curriculum and programs that will be used - it is not
clear how all these items fit together to align and produce results in students? How will the
school accomplish the proposed program with fidelity especialy with starting with K - 6
inthefirst year?

The sample scope and sequence is a direct cut and paste from Core Knowledge with no
mention of other curriculum mentioned in the application. How will Core Knowledge be
tailored to meet this school's specific and unique needs?
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The academic calendar does not denote if the school will follow 180 days or 1,025 hours. -
dtsmith840

Curriculum and Instructional Design
Appendix B isjust a core knowledge sample. Not clear if thisisfully aligned to current
NC standards.

Traditional calendar proposed. - maryvcarmichael

Curriculum and Instructional Design
Appendix B appears to be cut from the Core Knowledge Curriculum. How will this be
interfaced with NCSCOS? How will school day be implemented? - kpiacenza

Special Programs and "At-Risk" Students
Why no home language survey to identify ELS? Not sure, but | don't think DIBELS isan
appropriate tool for identifying ELs.

Description of programming for ELsiswesk; lists strategies that "may" be put in place but
does not provide a coherent and comprehensive plan for educating these students.

Description of meeting the needs of gifted students lacks detail. - paigeabramsonhirsch

Special Programs and "At-Risk" Students

A clear plan is not detailed in the application on how at-risk students not performing at the
appropriate level will receive assistance. While RTI is mentioned here there is not aclear
description even with the provided Appendix U to outline what this will look likein
practice at the proposed school ?

With the identification of ELL students there is no mention of the Home Language
Survey. There seemsto be alack of understanding on the rules and regulations guiding
ELL practices.

Thereisno clear plan to address the needs of gifted students outside of mentioning that
the student performance will be monitored and the curriculum "may" be altered. What is
the specific plan to address the needs of these students? - dtsmith840

Special Programs and "At-Risk" Students

The plan for academically gifted students needs further work asit is confusing as to who
isdoing what and why...

Is the teacher providing "the system or the visual analysis' to the parents and
stakeholders? - maryvcarmichael

Exceptional Children — Identification and Records
Concerning that there is no language as to how the school will respond to parent referrals.
- marie_massengill

Exceptional Children — Identification and Records
The proposed applicant does not demonstrate a clear understanding of state and federal
requirements for 504 plans - dtsmith840

Exceptional Children — Identification and Records
Concerns about identification process. - maryvcarmichael
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Exceptional Children — Education Programming
No description of full continuum of services.

Unclear how students will be served; will model be push-in? Pull-out? During core
academics or at other times? - paigeabramsonhirsch

Exceptional Children — Education Programming
"As prescribed by Federal and associated State laws, an Individual Educational Plan
(IEP)" The P stands for program.

"IDEA requires that students by the age of 14 be provided with an annual meeting for the
purpose of discussing possible transition services' Not quite right - IDEA requires that a
post-secondary transition plan be developed as a part of the |EP for students aged 16 or
older - it isNC Policies that stipulated that this process start for students aged 14 and over
- they are correct that the student must be invited to participate in the development of this
portions of the |EP.

"Students at Lake Academy with active Individualized Education Plans (I1EPs) will
automatically be assigned to Tier 2 and Tier 3 interventions." Do not understand this -
would this be in addition to the specially designed instruction or are they thinking that
interventions are the specially designed instruction?

"LAKE will have adirector for exceptional children..." The person in this position would
be considered an EC Coordinator, unless this person has the licensure as EC
Director/Administrator by NCDPI.

"IEP mandated services will be obtained by Lake Academy through qualified local
providers and such mainstream services will be paid for (if any required) by Lake
Academy." Not sure what this means - local providers - contracted or what? - mainstream
services - what is mainstream services?

- marie_massengill

Exceptional Children — Education Programming
LEAs are not typically a part of |EP evaluation teams at charter schoals. It is unclear how
the proposed school will offer afull range of exceptional children's services.

The applicant will pace any student with an IEP in Tuer 2 & 3 RTI interventions, what if
this does not meet the student's needs? - dtsmith840

Exceptional Children — Education Programming
Not all IEPs may warrant a Tier 2 or 3 assignment. - maryvcarmichael

Exceptional Children — Education Programming

A clear model for the EC program is not presented. How are gifted students
accommodated? |s the school approach pull out or full inclusion. A full range of services
is not described - kpiacenza

Student Performance Standards
One student performance standard-to be in the top quartile (how many students?)-is
insufficient.
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Why does promotion/graduation question not apply to 8th graders exiting the school ? -
paigeabramsonhirsch

Student Performance Standards
The applicant failed to expound upon the educational goal set in the goal's section of the
application.

Once again, thereis not a clear understanding of the assessments the school plansto use as
not all referenced in the application in earlier sections are included in this section of the
application.

When explaining exit standards for students the applicant replied with N/A and does not
answer the question. - dtsmith840

Student Performance Standards
No SMART goals provided.

- maryvcarmichael

Student Performance Standards

The description of student performance standards indicates an expectation for the
achievement level of students expected to attend, but it does not include specific,
measurable, time specific standards. What data or evidence is being used to predict that
most of the 700 students applying year one will be"in the top quartile..."?

What provisions will be made for EC students related to stated retention policy, "D or
higher in..."? - kpiacenza

Student Conduct and Discipline

Why do petitioners "We fully expect the focus on ethics and decision-making to lead to an
environment where good character isimportant to all." given that many schools focus on
ethics and decision-making, but many students do not buy in to such beliefs. This seems
incredibly naive.

Handbook isinadequate; does not describe sound policies for student discipline. -
paigeabramsonhirsch

Student Conduct and Discipline

Concerned that there is no reference to how Students with Disabilities will be disciplined.
Thisareaiscritical. With regards to the requirement of "good manner" in this section and
in the draft of the student handbook - it is highly suggested that the vague term of "good
manners' be defined. Without a clear understanding of the expectations and definition
problems will more than likely arise with students who may have issues with appropriate
social skills. | can also see this as problematic with all students as w/out clear parameters
of what "good manners' are this could become an are of contention with parents.

Suggest that individuals hired as principal/administrator and EC Coordinator are well
versed in the Federal Regulations and NC Policies/laws for discipline of students with
disabilities. - marie_massengill

Student Conduct and Discipline

The applicant fails to fully explain conduct offenses as required; however, refers oneto
Appendix D. The offenses outlined in the handbook fails to give detail about what
happens at each level. There is no provision provided in the conduct policy for EC
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students. - dtsmith840

Student Conduct and Discipline

There are inconsistencies between the handbook and the narrative on the Class |, 11, and
I11 offenses and the related suspensions. For class | the narrative states in school
suspension and the handbook states out of school. - maryvcarmichael

Student Conduct and Discipline
Some of the conduct that will result in automatic explusion seem legally questionable and
need review. - kpiacenza

Governance and
Capacity

Private Non-Profit Corporation
No federal tax ID? - paigeabramsonhirsch

Tax-Exempt Status 501 (c)(3)
Applicant will have 24 months after approval to obtain. - dtsmith840

Tax-Exempt Status 501 (c)(3)
NA - maryvcarmichael

Governance and Organizational Structure of Private Nonprofit Organization
Who isthe "Advisory Board"?

Board members seem woefully unprepared to successfully implement this program; one
even admitted to having never had "access to the program” while others give generic
answers not specific to this school.

No description of evaluation process to be used. - paigeabramsonhirsch

Governance and Organizational Structure of Private Nonprofit Organization
Clarification documents needed - actual background check information needsto be sent in
for additional evaluation.

Not all board members have a clear understanding of the educational program to be
implemented at the school.

The conflict of interest policy does not include a clause on familial relationships and what
should happen in such instances.

Much of the information required hereis outlined in the bylaws; however, the applicant
failed to clearly outline the information in the application.

- dtsmith840

Governance and Organizational Structure of Private Nonprofit Organization

Narrative states the Operating Committee is aboard created committee. While this
committee is based on work at other schools - one of which just opened this year - it
potentially creates an organizational structure that is confusing to the school leadership
and who they answer to. There seemsto be alot of room being created for issues with
student information being shared or human resource management issues disclosed. -
maryvcarmichael

Governance and Organizational Structure of Private Nonprofit Organization
Given the stated goal of monthly meetings and the need for a board to know and
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understand the local community, why is there only one BOD member who residesin
Iredell County on the current board? - kpiacenza

Proposed M anagement Organization (EMO/CM Q)
Not partnering with an EMO/CMO. - dtsmith840

Staffing Plans, Hiring, and Management

There isno "strategy for recruiting and retaining high-performing teachers' contained in
this section. Listing a Gallup path used to identify strengths of individual in the
organization does not provide information about hiring. - paigeabramsonhirsch

Staffing Plans, Hiring, and Management

Thereislimited information on how they will recruit teachers - just discuss the screening
tool and other processesin the Gallup sequence. Does nhot state who will initially bein
charge of hiring or where they will advertise. - maryvcarmichagl

Staffing Plans, Hiring, and Management
Salary ranges? - kpiacenza

Staff Evaluation and Professional Development

What is a"master teacher"? How will you define this sot hat you can identify master
teachersto pair with newer teachers? |s the assumption that the master teachers have a
certain number of years experience that qualifies them as masters?

Petition states, "The core components of professional development are extensive strength
based Gallup seminarsto identify teachers strengths. These trainings will be conducted
both internally and externally by experts." How isthis a core component of PD and as
such, related to increasing student achievement? - paigeabramsonhirsch

Staff Evaluation and Professional Development

Although the section includes a description of staff attributes, it lacks any detail related to
staff evaluation. What is the process for evaluation, who is responsible, what instrument
will be used, how will teachers be trained on the process, are al unanswered questions. -
kpiacenza

Marketing Plan
What is meant by the statement, "to target the demographic it will reside"? The specific

target is not clear in the application. - kpiacenza

Marketing Plan
Petition states that it "has a plan in place” but does not provide or describe this plan. -

paigeabramsonhirsch

Marketing Plan
The proposed school does not provide a detailed plan to meet the targeted enrollment

number of 700 in the first year. More specifics should be provided to determine if this
section alignsto the proposed budget. - dtsmith840

Parent and Community |nvolvement
Nearly al information in this section isincredibly vague.

Isit clear that assuming a high degree of "volunteer parent involvement” is realistic with
the target population? - paigeabramsonhirsch

Admissions Policy
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What will the time frame be for decisions by parents contacted for admission following a
withdrawal ? - kpiacenza

Projected Student Enrollment (Table)
Thisis avery ambitious enrollment plan with 700 studentsin year one. - kpiacenza

Projected Student Enrollment (Table)
As previously stated, enrollment targets seem very high. - paigeabramsonhirsch

Projected Student Enrollment (Table)
The table is complete but the enrollment projections are not realistic. - dtsmith840

Operations

Transportation Plan

Although the section states, "transportation shall not be an obstacle to any child attending
this school", at the same time it states, "Lake will not provide school bus transportation to
or from school unless a critical mass of at least 50 students without transportation
alternatives are identified". How does this meet the standard that no child is denied access
to school dueto lack of transportation? Clarification is needed. - kpiacenza

Transportation Plan
Isthisarealistic plan for arural school? - paigeabramsonhirsch

Transportation Plan
Contradictory information. - maryvcarmichael

School Lunch Plan

What about students to cannot bring lunch? How does this plan ensure they receive a
healthy meal and are not also subjected to the stigma of receiving free lunch? What if the
school can't recruit sufficient parent volunteers?

Confusing-petition states there is no cafeteria so students bring their own lunch, but it also
says that lunch will be offered by outside vendors. - paigeabramsonhirsch

Civil Liability and Insurance
The quote in the appendix is different from the amounts listed in the budget and in this
portion of the application. - dtsmith840

Civil Liability and Insurance
Cost seems high? - kpiacenza

Facility and Facility Contingency Plan
Does the $25/sq ft figure include possible "fit up" costs for the temporary facility. The
figure seems high given the proposed location of Iredell County. - kpiacenza

Facility and Fecility Contingency Plan
Description lacks detail about how the facility will be appropriate and adequate.

No contingency plan included. - paigeabramsonhirsch

Financial Plan

Personnel Budget: Expenditures 2017-2021 (Table)

There are no projected increases in salary for admin staff or teachers for thefirst five years
of operation. This demonstrates either alack of understanding of staff retention or
creating realistic budget projections. They do not foresee any increases in health insurance
for 5 years either. No funds are allocated to any kind of retirement. - maryvcarmichael

Personnel Budget: Expenditures 2017-2021 (Table)
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No salary increases over time. - dtsmith840

Personnel Budget: Expenditures 2017-2021 (Table)

Why are teacher and instructional staff salaries so low with no increases budgeted in years
2-5? Will any experienced teachers be hired? Will any pay increases occur? Also, health
insurance expenditures per staff seemslow @ 4K. Will employees share benefits costs? -
kpiacenza

Budget Narrative
No clear description of the systems and processes to be used to ensure financial fidelity.

Does the student-teacher ratio align with the total number of teachers hired? -
paigeabramsonhirsch

Budget Narrative
The school is making significant commitments on afacility. If student enrollment targets

are not met the stated contingency plans may not be enough. - maryvcarmichael

Budget Narrative
The systems and processes to maintain school fiscal fidelity lacks specificity. - dtsmith840

Budget Narrative
The personnel budget (@$35k for teacher) does not adequately support the narrative's

statement related to supporting the mission, etc.: "master/apprentice teacher staffing model
where proven teachers can excel professionally through extensive professional
development and achievement.” - kpiacenza

Financial Audits

At the time of petitioning, petitions should already have established procedures and
methods. Stating, "e Board of Directors of Lake will explore and implement the best
options for managing the business affairs of Lake." does not provide the chartering
authority with any detail to analyze to determine if this section meets applicable standards.
- paigeabramsonhirsch

Financial Audits
The application does not describe the procedures and methods for conducting an
independent audit. - maryvcarmichael

OVERALL

Grade L evels Served and Total Student Enrollment:
Enrollment targets seem exceedingly high, especially consider that many of the gradesin
year one are not natural transition points for students. - paigeabramsonhirsch

Grade Levels Served and Total Student Enrollment:
Enrollment projections are extremely ambitious. - maryvcarmichael

Grade Levels Served and Total Student Enrollment:

The enrollment numbers over the 5 years are unrealistic. Most schools that have opened
recently fail to meet projected enrollment figures significantly lower than the numbers
projected here. Not meeting enrollment impacts the educational program and other areas
within a school. - dtsmith840

Grade Levels Served and Total Student Enrollment:
700 studentsin year one in amostly rural LEA seems very ambitious. - kpiacenza

Appendices
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Appendix U isreferenced several timesin the narrative. It is mostly copied and pasted
information and graphics from other sources. It is not original materia furthering their
narrative. - maryvcarmichael

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summary
Initial Screening | OCSdeemsthis application complete.
10/28/2014 The CSAB voted unanimously to deem this application complete on November 14, 2014.
Application On January 12, 2015 the CSAB subcommittee voted to deny this application to the
Review interview. The subcommittee vote was 6 to 0. The full CSAB vote was 10 to O.
Concerns outlined consisted of the following:
Too many failures and projected enroliment. Clarification letter did not make anything
clear. Therewasn't going to be any transportation offered even though they plan on 700
students. There was not a representative present from the school. Mr. Maimone made a
recommendation not to move them forward.
Application
Interview
OVERALL
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