Charlotte Classical School - Charlotte Classical School will partner with parents to prepare students to be lifelong learners
and responsible citizens through an emphasis on literacy, critical thinking, and problem solving.

Application Preliminary Evaluation Packet

For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully athough minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

Fail: Theresponse either failsto entirely address the selection criteria or addresses some
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OCS July 2014
CHARTER SCHOOL
2014 Application Process

To open a charter school in the 2016-2017 school year

APPLICATION DUE DATE/TIME

September 26,2014 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline September 26, 2014 at 5:00 pm EST. All applications-
must be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION
Name of proposed charter school: Char | otte C assi cal School
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Char |l otte
Cl assi cal School

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Cynt hi a Roet h
Title/Relationship to nonprofit: Boar d Chai r man

Mailing address: 3932 Ayrshire Pl ace

Charlotte NC 28210
Primary telephone: 704- 643- 5401 Alternative telephone: 336- 423- 6614
E-Mail address: chr oet h@ol . com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. NC Public Charter Schools
Associ ati on ( NCPCSA)

List the fee provided to the third party person or group. $24,000

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

The NCPCSA provi ded gui dance, advice, resources, admnistrative assistance,
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and editing for this application, including the previous year's application
of Bastiat C assical School (Bastiat). Articles of Anendnent to change the
corporate nane fromBastiat to Charlotte O assical School (CCS) were filed
this year. It should be pointed out that certain of the board' s plans
expressed in this application were also in the previous Bastiat application.
However, nost of the application submtted herein has been redesigned by the
board to inprove the application and increase the probability of opening and
sustaining a high quality public charter school.

The m ssion, vision, and ideas contained in the application are the board's.
The NCPCSA wi || provide gui dance and assi stance to the CCS board through the
eval uation and interview process and CSAB approval. Subsequently, and until
State Board of Education (SBE) approval, the NCPCSA will help with

mar ket i ng, including hel ping design and i nplenent presentations for
prospective parent neetings, designing and driving social nedia, assisting
with public relations including press releases, continuing the devel opnent
of enpl oyee policies including head of school search, and attendance at al
board neeti ngs.

The fee will be provided to NCPCSA only upon the successful opening of a
charter school in 2016. Assistance under the contract continues through the
State Board of Education approval, however it is understood that support

t hrough the school opening and its first year of operation is available on
an as requested basis.

While the vast majority of this application's content was witten by the
CCS, there is |anguage and term nol ogy that the NCPCSA assisted with and
whi ch nmay appear in other charter school applications. That content is
therefore original source content of this applicant when provided by the
NCPCSA.

Is this application a Conversion from a traditional public school or private school?
No: X
Yes:
Submit the following evidences (Appendix A) to support the conversion of the traditional public to a
charter school:
- Statement of Support signed by the majority of the teachers and instructional support personnel
currently employed at the school
- List of current staff receiving compensation from the traditional public school
« Current school enrollment
« Parent support of the conversion
Outline the 3 year financial history of the proposed converted charter school in the chart below and

attach the past 3 year tax returns.

| Financial History YR2011 | Financial History YR2012 | Financial History YR2013

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

What is the name of the nonprofit organization that governs this charter school? Charl otte
Cl assi cal School
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Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2016 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03 314
Second Year K, 01, 02, 03, 04 392
Third Year K, 01, 02, 03, 04, 05 470
Fourth Year K, 01, 02, 03, 04, 05, 06 548
Fifth Year K, 01, 02, 03, 04, 05, 06, 07 626

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization.

nccharter 2016 Board Chair
Sgnature Title
nccharter 2016 09/ 26/ 2014
Printed Name Date
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Section I: Application Contact Information Reviewer Page
Concerns and Additional Questions Reference
It appears that the applicant is admitting plagiarism. Kristen Vandawalker | Cover Page
Appendix Al indicates that over almost 70 percent of over 300 survey Kathryn Mullen Upton | Grade Levels

respondents indicates that they would apply and enroll their children at the
proposed school.

Not sure if the proposed figures are tactical and realistic for school due to the Darrell Johnson Grade Levels
several charters already in this county. There are over 20 charter schools in

Mecklenburg County.

Cheryl Turner

Joe Maimone

Carol Ann Hudgens
Kathryn Mullen Upton Pass
Becky Taylor
Eric Sanchez
Helen Nance
Mike McLaughlin
Alex Quigley
Sherry Reeves
Kristen Vandawalker Fail
Tammi Sutton
Darrell Johnson Pass
Alan Hawkes
Steven Walker
Phyllis Gibbs
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:
Charlotte C assical School wll partner with parents to prepare students to

be lifelong learners and responsible citizens through an enphasis on
literacy, critical thinking, and probl em sol ving.

Clearly describe the mission of the proposed charter school:

Charlotte Cassical School's mssion expresses a desire to instill in
students a love of learning and a sense of responsibility that wll stay
with them throughout their |ives. At the center of those goals is a
partnership wth parents. Parental involvement wll perneate all areas of
the school, including governance, operations, and academ c. The focus on
literacy, critical thinking, and problem solving will equip students wth

val uabl e knowl edge, skills, and successes.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Charlotte O assical School (CCS) will serve all students who are eligible to
attend public school in North Carolina. CCS will narket the school to a
geographically, ethnically, and financially diverse population with the
intent of welcomng all students and reflecting the population of the
county. CCS will not target a specific denographic or population, but wll
reach out to many different communities.

In order to try to reach a sim |l ar denographi c makeup as Meckl enburg County,
which is approximately 59% white, 32% African Anerican, and 5% Asian, CCS
will target its marketing to specific comunities within and surrounding the
targeted geographical area. CCS will provide lunches and a targeted bus
service to students who qualify for free and reduced |unch services in an
effort to make sure as many students as possible have the opportunity to
enrol |l at CCS.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

10
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The total projected enrollnment for CCS, which will be reached at year 6,
will be 706 students in K-8. That makes up less than 7/10 of 1% of
Charl ott e- Meckl enburg School's ADM for the sane grade | evels served.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

Charlotte C assical School will use a traditional, classical, back to basics
approach to education. This educational nobdel stands in stark contrast to
the trends that nost district schools are pursuing. Instead of a
personal i zed | earning environnent where each student is learning at his or
her own pace, frequently on an electronic device, and the teacher's role is
that of a facilitator, CCS will offer students a shared | earning experience.
Wiile CCS will neet the needs of a wi de range of students, each student w ||
share a core of essential knowl edge and experience. Students wll be
expected to engage with each other and with the teacher while studying,
di scussing, and working with content that is designed to equip each student
with a base of knowl edge that will help himor her be successful throughout
hi gh school, college, and life.

CCS wll wuse Core Know edge as the foundation of its educational program
Wth a cohesive, coherent, content-rich program students wll gain the
basi ¢ background know edge in the lower grades to |let them develop the
literacy, critical thinking skills, and problem solving abilities that wll

| ead to success beyond their tine at Charlotte Classical. Because students
wll be learning, discussing, witing about, and engaging wth the sane
topics as their peers, students will devel op a deeper appreciation for other

peopl e, their opinions, and their perspectives.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

11
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Charlotte Cassical School will thoroughly address several of the |egislated
pur poses.

1. Create new professional opportunities for teachers, including the
opportunities to be responsible for the | earning programat the school site.

The classical nodel that CCS will follow will be very different from the
prof essi onal opportunities that teachers have in surrounding schools. The
trend in traditional, district schools is towards personalized |earning
where the teacher serves as a facilitator. The increasing use of technol ogy
in classroons for individualizing instruction and flipping classroons

hi ghlights this trend. By contrast, teachers at CCS will not be just
facilitators, managi ng students who are learning with the use of tablets and
conput er prograns, but CCS teachers will actually be tasked with inparting
know edge. CCS teachers will lead the students through discussions and
activities. CCS teachers will teach, not just facilitate. CCS teachers
wll also serve on board commttees and the School |nprovenent Team act as
mentors and coaches, and play an active role in decision nmaking at Charlotte
Ol assical. Teachers will also have different financial incentives that they
cannot get in the surrounding district schools, as CCS will use a nerit

based system for awardi ng rai ses and bonuses.

3. Provide parents and students wth expanded choices in the types of
educati onal opportunities that are available wthin the public school
system

Charlotte Cassical H gh School w il offer educational opportunities that
are not like the surrounding district schools. Core Know edge will anchor
CCS's curriculum providing students wth a coherent, content-rich

structured, challenging curriculum Students will work and |earn together,
buil ding a powerful base of shared know edge and community. Students will
learn cursive handwiting and be expected to use it. Students wll be
required to nenorize their multiplication facts, in addition to devel oping
an understanding of what it neans to multiply. CCS students will also
participate in formal grammar |essons from K-8. Wth an enphasis on
literacy, critical t hi nki ng, and problem solving in a traditiona

envi r onnent t hat also stresses parental i nvol venent and character
education,CCS will truly offer a different educational experience than the
ot her schools in the area.

4. I nproving student |earning

The spiraling nature of the CCS curriculum will inprove student | earning.
The Core Knowl edge Sequence keeps revisiting topics in subsequent grades
| evels, but goes into them in a depth that is grade |evel appropriate.
Students increase their understanding and retention as topics are covered
multiple tines. Cross-curricular connections are also inportant to the
educational programat CCS. History, Language Arts, Misic, PE, Science, and
Spanish will all study topics at the sane tine to help students develop a
deeper understandi ng of each unit.

Frequent assessnents, including the NEA w Il give teachers inportant data
that they will use to inprove classroominstruction. Teachers will neet at
| east weekly in grade level PLCs to analyze student data and adjust
instruction to inproving student | earning.

12
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Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

GOAL 1: The follow ng percentage of CCS students wll achieve nore than one
year's worth of growh in reading and math

Year 1: 80%

Year 2: 83%

Year 3: 86%

Year 4: 89%

Year 5: 92%

Measured by: student perfornmance on NAEA MAP tests neasured fromfall to

fall
GOAL 2: The follow ng percentages of CCS students will achieve grade |evel
proficiency in reading

Year 1: 57%

Year 2: 60%

Year 3: 63%

Year 4: 66%

Year 5: 69%

The follow ng percentages of CCS students will achieve grade |evel
proficiency in math

Year 1: 56%

Year 2: 59%

Year 3: 62%

Year 4: 65%

Year 5: 68%

Measured by: student performance on NWEA MAP tests neasured from fall
to fall

GOAL 3: CCS will neet or exceed the LEA s conposite proficiency and wll
nmeet or exceed expected growth for the NC Accountability nodel

Measured by: student performance on the EOGs and EQOCs

GOAL 4: Each year, 92% of CCS parents will be satisfied or highly satisfied
with their child s school.

Measured by: parent responses on an annual parent satisfaction survey

GOAL 5: Each year, CCS students and staff wll participate in weekly
character education activities

Measured by: Observations, scheduled activities, nonthly assenblies

The principal will provide a witten, nonthly report to the board at its
nmont hl y board neetings that includes data about the school's progress

13
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towards all five of the school-w de goals. The principal will also generate
an annual report each sunmer detailing, anong other information, the school -
wi de goals, strategies that were used to neet them data to show whet her or
not the goals were net, what the goals for the next year will be and how t he
school plans to neet them The annual report will be comunicated to the
board, the staff, and the parents of students at the school.

The board will have access to the testing and survey data as soon as it
becones available. The School Inprovenent Team will analyze data and nmake
recommendations to the board about any changes in strategies, goals, and
resources necessary to ensure that CCS nakes continual progress towards the
achi evenent of its school -w de goal s.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The school -w de goal s have been designed to neasure the pillars of the CCS
m ssion: rigorous acadeni cs, character education, and parental involvenent.
The board will be made aware of the school's progress toward neeting its
goals through periodic reports from the School |nprovenent Team nonthly
reports from the principal, testing and survey data, and an annual report
prepared by the principal.

Gven all of the data available to it, the board will get a clear picture of

how well the school is working towards neeting its school -w de goals which
will be a reflection on how well the school is neeting its m ssion.
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Section Il: Mission and Purposes

Concerns and Additional Questions

Mission isvery general.

Reviewer

Kathryn Mullen
Upton

Page

Reference

Mission Stat

Not clear on the explanation of the mission statement: " Parental involvement
will permeate all areas of the school, including gover nance, oper ations, and
academic.” What rolewould the parentsrolein the school's gover nance?

Darrell Johnson

Mission Stat

What istherationalefor tryingto " reach a similar demographic" to the county
as awhole? Will the named services only be available to students eligible for
FRL? WHy would students who need bus service but are not FRL eligible be
denied?

Why will this educational method benefit a 21st century child?

What istherationale for not targeting a specific demographic or population?
No actual evidence of need or demand is presented. therationale for including
waitlistsfor magnet schoolsisunclear, how are these schools comparableto the
proposed charter?

Kristen Vandawalker

Educational

isit aHIGH school? adip in the name of the school is a pretty significant error.
No evidenceis presented that the school will differ in any meaningful way from
district schoals, unlessthe cited personalized lear ning techniques are ubiquitous,
which a quick google search doesn't support.

Kristen Vandawalker

Pur poses of

Number 3indicatesthe school is a high school, while other materialsindicateit's
K-8.

Kathryn Mullen
Upton

Pur poses of

Proposed school mentioned " Charlotte Classical High School.” Obviously an
error becauseit later mentions K-8.

Darrell Johnson

Pur poses of

Goalsarenot expresed in SMART terms.

VERIFY: arethesethesameas, or nearly the same as, UDS?

What is" morethan oneyear'sgrowth?" E.g.isthenational norm for RIT
increaseis 6 points, is 7 pointswhat they want? or isit double digit growth? Why
arethey not measuring BOY to EOY?

These goals seem with very low, especially in year swhere a majority of students
arein primary grades and aretherefore not entering multiple year s behind. Why
is" grade level proficiency" goal not 100% ? What does grade level proficiency
mean? Would goalsthislow get them over the bar on thecharter or state
performance framework?

VERIFY: using "the LEA" seemsto meindicative of a plagiarized section. If the
applicants do not under stand the important of perfor mance goals how can they
measur e progress toward them or hold school leader ship accountable for that
progressor lack thereof?

Goal 5isnot actually a goal. If character education isa part of your curriculum
and weekly schedule, it does not riseto the level of a goal.

Theboard being " aware of" school performanceisn't sufficient. How and when
will they act on thisdata? How will they be trained to understand it? What can
or will they do to enact cour se correction if adequate progressisn't evident?
Thereisno plan for action on the part of the board (monitoring required active
participation, not passive reciept of infor mation).

Kristen Vandawalker

Goalsfor th

Whilethe growth goal isgood, Goal 2 (reading and math proficiency), only calls
for 69% proficient in reading and 68% proficient in math. Additionally,Goal 3 -
meeting or exceeding the LEA's composite proficiency - may be low if the LEA is
only at, for example, 50 percent. And, to the question of how much the proposed
school would exceed the LEA remains (i.e, there€'snot a set target). Take
together, these issues raise concern that goals may not be focused enough on
improving student outcomes.

M onthly monitoring processisvery general.

Kathryn Mullen
Upton

Goalsfor th
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Charlotte Cassical school is commtted to neeting the needs of every
student. CCS s instructional programw |l be anchored by the Core Know edge
curriculum which is aligned with the NC State Standards, and wll be

supported by Core Know edge Language Arts program Saxon Math, and Shurl ey
English. Additional special classes in art, nusic, PE, and Spanish wll
round out the CCS instructional offerings.

The Core Know edge curriculum is a conprehensive, coherent, content-rich
program designed to provide students with a solid base of background
knowl edge. The specificity of the Core Know edge content helps elimnate
gaps and repetition. Students who cone to CCS with |limted know edge and
experiences will be exposed to rich and varied texts and in-depth historical
profiles that wll broaden their understanding of the world around them
Students who al ready have a broad base of know edge will find that the Core
Know edge sequence allows them to experience the material in a new way,
opening them up to new perspectives and deeper conprehension. Cr oss-
curricular connections resulting from content alignnment across disciplines
will help all students conprehend and retain subject mtter. Speci al s
teachers, especially in art, nusic, and Spanish, wll align lessons wth
| anguage arts and history topics to nmaxi m ze these connecti ons.

The Core Know edge Language Arts programwi |l be used to teach students the
fundamental s of reading. A phonics based approach enphasizes phonics and
listening conprehension, which surpasses reading conprehension in the
el ementary grades. The use of frequent read-alouds will allow students to
access content and know edge well beyond each student's ability to
conprehend what they are able to read thenselves. Core Know edge Language
Arts aligns seamessly with the Core Know edge sequence to provide students
i ncreased cross-curricular connections that reinforce | earning objectives.

Shurley English will be used to teach students the basics of grammar,
syntax, and sentence structure. The Shurley nethod engages students through
songs and jingles, but is structured to provide a coherent approach to the
subj ect, ensuring continuity of instruction.

Usi ng Saxon Math, students will learn in a way that continually reinforces
previously mastered concepts. This spiraling of instruction reduces gaps in
know edge and conpetencies and al so all ows students to experience success on
a regular basis, even if they struggle with a new concept.
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Charlotte Cassical teachers wll be able to use many nethodol ogies,
allowing teachers to use best practices and teach with confidence. Each
student is a unique individual and nay process information in different

ways. Using a variety of teaching techniques will help reach each student
in the way that he or she learns best. Teaching nethods that CCS teachers
may use include but are not limted to direct instruction, experiential

| earning, coll aborative | earning, and directed i ndependent st udy.

To aid in the evaluation of student performance and conpetencies, CCS wl|
adm ni ster the Northwest Evaluation Association (NWEA) Measures of Academc
Progress (MAP) two or three tinmes per year for students in grades 2-8. For
grades K-1, CCS will admnister the NWEA MAP for prinmary grades. The NAEA
MAP is a conmputer adaptive assessnent that gives teachers specific feedback
about the content areas that need further devel opnent. Teachers wll
eval uate and anal yze the NWEA data and use their conclusions to informtheir
i nstruction. Wrking in their Professional Learning Communities (PLCs),
teachers will coll aborate on best practices and instructional strategies to
address deficiencies in student understanding.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The Charlotte C assical learning environnent will be traditional, in keeping
with its classical design. Students in K-5 will be taught in self-contained
cl assroons with one teacher. Kindergarten classroonms will have 20 students
while 1-5 grades will have 26 students per classroom

In mddle school, students will be grouped by subject, and in sone cases by
ability. Students will generally learn in one classroom with one teacher.
The average class size in grades 6-8 will be 26, however, class size may
vary depending on student interest, placenent, and course offerings.
Students in the mddle school wll change classes and therefore have

mul ti pl e teachers over the course of the day.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

Core Knowl edge is aligned with the NC Common Core State Standards. Its
conprehensi ve content and focus on history will support the mssion of CCS
to develop good citizens. Students will leave CCS with the skills and

information they need to be contributing, responsible nenbers of society.
The rich and specific content of the Core Know edge sequence supports the
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cl assical learning nodel of the grammar stage where students are to acquire
the knowl edge and information that wll help them later when they are
learning to synthesize what they know in a logical, conprehensible way
through the dialectic stage and then when they are |earning ways to express
what they know and understand in the rhetoric stage. Saxon math will ensure
that each student has a solid foundation of math skills that are essenti al
for devel oping critical thinking and problem solving skills.

As CCS plans to have a diverse student population, wth varied backgrounds

and experiences, Core Know edge will benefit all the students of CCS. The
coherent, content rich sequence, and frequent read alouds help ensure even
students with imted | anguage experience and vocabularies will thrive in an
academ c environment. At the sane tinme, students who come to CCS with a
solid foundation of know edge and experiences will learn nore about each
subj ect and be able to explore topics in great depth. The spiraling nature
of the Saxon Math curriculum wll give struggling students nultiple

exposures to many topics, helping them retain information and develop a
deeper understanding each tinme a topic is revisited.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Wiile the content and sequence of Core Know edge is reginented, it |ends
itself to a wide variety of instructional nethodologies that wll allow
teachers the freedomto use the nethod that best reaches each student. CCS
teachers will use a variety of instructional strategies including but not

limted to direct instruction, socratic nethod, experiential |[earning,

col | aborative |earning, and directed independent study. Teachers wll also
receive training in classroom differentiation and best practices for

remedi ati ng students who are struggling.

Core Know edge provides resources for teachers to help them address the
needs of students with a wide range of differences and abilities. Teacher
will also receive extensive professional developnent in instructional
nmet hods, allowing them to adjust their lesson plans and instruction to
ensure each student's success.
5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program

completion.
CCS wll wuse nultiple strategies to ensure that each student wll be
prepared to transition to the next grade |evel.
1. A conprehensive, coherent curriculum will be used wth fidelity, along
wi th common planning in PLCs and commpn assessnents across the grade |evels.
While students will still have a wide range of abilities and conpetencies,
they will arrive at the next grade |evel having been exposed to the sane,

predictable material, giving teachers a nore conplete picture of what the
students al ready know at the beginning of the year.

2. A multitude of assessnent strategies will be used to gauge student
| earni ng and adjust instruction throughout the course of the year. Students
will be given the NVEA MAP two or three tinmes per year; teachers wll use
frequent formative assessnents throughout lessons to inform daily
instruction; and grade level teanms will plan together and use conmon
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assessnments, analyzing data in PLCs, to inprove instruction and student
| ear ni ng.

3. Strategies wll be in place to identify and renedi ate students who are
st ruggl i ng. Teachers w Il provide individualized tutoring at specified
times before and after school, older students will be encouraged to provide
peer tutoring and support as part of their character education, and parent
volunteers wll be wused to encourage and help students by providing
cl assroom assi stance during group or center tinmne.

4. Students who need nore than a little help will be referred to the School
Support Team by teachers, parents, or other staff. The SST will work wth

each referred famly to get help for each student in order to reach his or
her potential through classroom interventions, alternate instructional
strategies, referral to contracted specialists, or referral to the
Exceptional Children team

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The Charlotte Cassical calendar will help foster the partnership wth
parents and hel p achieve academ c excellence. Wen possible, the cal endar
will be aligned wth Charlotte-Mckl enburg Schools, allowing parents with

children in nore than one school to nore easily coordinate activities.
There are four half days scheduled, two after the first quarter and two
after the third quarter, to allow tine for teachers to neet with all of the
parents.

CCS' s calendar has a full 185 days that is designed to maxim ze instruction
time and lead to higher student achievenent. There are also professional
devel opnent days schedul ed at the beginning of the year and throughout the
year. Training will be scheduled to strengthen teachers' instructional
practices and strategies that wll lead to i nproved student | earning.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.

Charlotte Cassical School wll enploy nultiple strategies to ensure the
success of all students. These strategies include tutoring, nodifications
to the learning environnment, increased school-home comuni cation, increased

cl assroom attention, and possible intervention by the School Support Team
(SST.)

When a teacher recognizes that a student is struggling, that teacher wll
communicate with the student and parents and nmake adjustnents in the
classroom |If the student continues to struggle, the teacher will schedule
a meeting with the parent/ guardi an and di scuss what possible interventions
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are needed. Teachers nust not skip this step and nust comunicate these
issues with the parent. The Powerschool Parent Portal will be used as one
way for teachers to communicate with parents. Parents will be able to check
their students' attendance and grades on a daily basis. To ensure that this
is an effective form of conmunication, teachers will be required to update
the online grade book at Ileast on a weekly basis. Parents wll Dbe
encouraged to check their child s attendance and grades onli ne.

If a student continues to struggle in the classroom the teacher or parent
may refer the student to the School Support Team After an initial

eval uati on, the SST wll then develop appropriate research-based
interventions for the classroom If those interventions do not prove
effective, the student wll then be referred to the EC teachers to be

eval uated for EC services.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:

a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.

c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

A hone | anguage survey will be requested fromevery student at the beginning

of each school vyear. ELL students nay also be identified by classroom
teachers or other school personnel.

When possible and appropriate, CCS wll use an imersion nodel for students
identified as English Language Learners. During the first year of
operation, the curriculum coordinator will serve as the ELL coordinator.
When the student population justifies the addition of an assistant
principal, then he or she may take over the duties of ELL coordinator. It
W ll be the responsibility of the ELL coordi nator to:

1. ensure that the ELL student is able to fully participate in the school
comuni ty

2. ensure tinely and effective comunication between the school and the
parents of the ELL student

3. ensure the classroom teacher and specials teachers understand the ELL
student's needs and nmake appropriate acconmmodati ons

If the imersion strategy is ineffective or otherw se inappropriate, other
strategies wll be used to address the needs of the student. These
strategies may be pull-outs, providing educational material in the student's
native |anguage, tutoring, and the use of translators. Additional full or
part time staff will be hired as needed to ensure that each student can
fully participate and thrive in the social and academ c environnent at CCS.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
Charlotte O assical School's instructional programis inherently challenging
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and carefully designed to provide students with a solid foundation of

know edge and skills necessary for future success. Though the rigorous
instruction will adequately neet the needs of many gifted students, should
students need a greater challenge, teachers will have the know edge and

flexibility to differentiate instruction to neet the needs of those
students. Because the content and sequence of the Core Know edge sequence
is so inportant, even students who may be perform ng high above grade | evel
will not be allowed to miss content. Instead, teachers will design |essons
and assignnents so that intellectually gifted students can be challenged
while benefiting from the shared knowl edge and experience of their peers.
Strategi es such as suppl enental reading materials, challenge spelling words,
i ndividualized reading goals, and engaging projects wll help students
achi eve academ c growh no nmatter what |evel they are on.

The spiraling nature of the Saxon Math program nakes it well suited for

acceleration. Starting in 3rd grade, high achieving students will have the
opportunity to accelerate their math and advance to the next grade |evel.
This opportunity wll ensure that the nost gifted nmath students are

chal | enged, w thout sacrificing a firm foundation of math skills. In the
m ddl e grades, students may be ability grouped for the purposes of
accelerating the math instruction for capable and notivated students.

Al'l students' progress will be assessed and nonitored using a variety of
met hods, including the NAEA MAP, NC EOGs, and grade Ilevel comon
assessnments. The teachers and principal will be held accountable for the
growt h and success of each student, and the School |nprovenent Team and the
Board of Directors will continuously nonitor the growh and achi evenent of
di fferent groups of students, including high perform ng students.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

As part of the enrollnment packet that every student will be required to
conplete, parents will have the opportunity to provide information about
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their child s existing EP or 504 plan. Additionally, EC staff wll exam ne
all records from previous schools as they are received to determne if
enroll ed students have existing IEPs or 504 plans. Upon identification of
students with existing IEPs or 504 plans, CCS staff will alert teachers and
adm ni strators and ensure conpliance with any existing pl ans.

To help identify students who may be eligible for special education
services, a School Support Team (SST) will be established. The SST will be
made up of teachers and admi nistrators. Students may be referred to the SST
by administrators, teachers, or parents. Once referred, the SST will make a
prelimnary evaluation and, with the support and agreenent of the parents,
make recommendations for either research-based classroom interventions or
further formal evaluation. The fornmal evaluations may be conducted by EC
staff or qualified personnel contracted for such purposes.

If classroom interventions put into place are found ineffective, the SST
W ll re-evaluate and either put new interventions into place or determne if
the student's needs will be best served by an I EP or other special education
servi ces. At all stages of the process the student's parents wll be
informed and consulted. The SST will continue to nonitor all students
determ ned to have special needs or need special assistance until such tine
as they are determned to no | onger need special services.

Al'l student records will be maintained with confidentiality and safety in
m nd. Records will be kept in secure, designated, |ocked records roons, in
fire-proof file cabinets. Student records may be exam ned on site only by
approved personnel and should never by taken off site. A staff nenber wll
be designated by the principal to oversee the student records and ensure
conpliance wwth all applicable | aws.

Records will be requested from the student's previous school only after a
conpl ete enroll nent packet has been received. Upon receipt, student records
will be securely stored and treated with strict confidentiality.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

Charlotte Classical School is commtted to neeting the needs of all enrolled
students. It will be the policy of CCS that every child have a fair and
full opportunity to reach his or her full potential and that no child shall
be excl uded from appropri ate educati onal offerings.

To ensure that the needs of exceptional children are nmet, CCS will have an
Exceptional Children Departnent staffed with |icensed, highly qualified,
well -trained EC teachers. The EC departnment wll be tasked with the

screening of all students referred by the School Support Team (SST.) The EC
departrment will further be responsible for devel opi ng educational plans and
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strategies for special needs students. The EC department will take every
reasonabl e neasure to prevent denials of equal educational opportunity on
the basis of physical, enotional, or nental handicap; and will assure that

the rights of students with special needs and their parents or guardi ans are
pr ot ect ed.

The staff of CCS will be aware of students with an Individual Education
Program (1 EP) or a Section 504 Plan and nmake sure that all requirenents are
being net as prescribed. The IEP will be updated regularly and adjustnents
will be made to accommpdate each student. An EC teacher, classroomteacher,
parent, and adm nistrator will be given proper notification and invited to
attend all neetings. There will be ongoing assessnents in classroons to
identify students with special needs. Students with a Section 504 Plan or
identified as being eligible for a 504 plan will be offered accommvdati ons
and or services for the identified disability. Acconmodations and services
for both IEP and 504 plans will include but not be limted to: nodification
of tests and assignnents, supplenental textbooks, adjusted seating, use of
study gui des and organi zational tools, preferential seating, nodified recess
and PE, and use of necessary health care procedures.

The school plans to contract for related services such as speech-1anguage,
occupational therapy, and physical therapy with a conpany that has a proven
track record and extensive experience with providing EC services to charter
school s.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

Charlotte C assical School wll set high expectations for the students,

staff, and the school as a whole. The student performance goals are: 80% of

students in the first year will achieve nore than one year's worth of growth
in reading and math, 57% and 56% of students w |l achieve grade |evel

proficiency in reading and math respectively, and CCS will neet or exceed
Charl ott e- Meckl enburg's conposite proficiency and wll neet or exceed
expected gromh for the NC accountability nodel. Because it is inpossible
to know where students will be academ cally when they enroll at CCS, these
goals are based on the performance of other charter schools with simlar

prograns and the projected enrollnent based on the area targeted for a
permanent site. The goals wll be continually evaluated and revised when
necessary by the board with recommendati ons fromthe School |nprovenent Team
(SIT).

The NVWEA MAP will be used in addition to the required state assessnents to
measur e student achi evenent and informinstruction. C assroomteachers wll
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use individual student data to nodify strategies and adjust instruction to
nmeet the needs of the students in his or her class. Teachers will use grade
level data in their Professional Learning Communities (PLCs) to adjust
| esson plans and instruction based on the needs of the students in each
grade. The SIT will use school-wide testing results to nake recommendati ons
to the board about school-wide initiatives and prograns designed to address
defi ci enci es.

Students who neet or exceed the state standard requirenents, where they

exi st, and have net all of the grade |evel requirenments will automatically
be pronoted to the next grade. |If a student is at risk of being retained,
the student's classroom teacher w1l <contact the parents as soon as
possi ble. The teacher, parents, and other necessary staff will fornulate a
personal education plan which may include a referral to the SST. It will be
the policy of CCS to give each student the tools and support that he or she
needs to be successful. |If the interventions and support do not result in
the student neeting the requirenents to be pronoted to the next grade, the
principal, with input fromthe teacher, parent, and other staff, wll make

the final decision on whether or not to retain the student.

If a student has either an IEP or a 504 plan, the decision to retain or
pronote that student will be made with the support of the EC staff and
consideration will be given to the student's plan and acconmpdati ons.

Al'l of the school policies and procedures, including pronotion and retention
policies, will be available to parents and students in the student handbook
and on the school website.

The following are the exit requirenments for students |eaving 8th grade:

student s will denonstrate strong r eadi ng, writing, I i stening,
spel i ng, speaki ng, and presentation skills wusing nultiple forns of
expression, which are age and grade |evel appropriate. Students wll be
able toread and interpret multiple forms of witing including poetry,
fiction and non-fiction. Students will have an understanding of the U S
government, its history, and governing docunents. Students wll have a
basi ¢ understanding of the science topics as outlined in the North Carolina
Standard Course of Study. Students will have nmastered grade |evel and age

appropriate math skills and be prepared to enter Math | in 9th grade.

Wth the help of NWAEA MAP, students who are at risk of not neeting the
objectives to successfully exit 8th grade will be identified early, usually
in previous grades, and appropriate interventions will be put into place.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
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1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.

It is the goal of CCS to provide a safe and orderly environnment for

students, parents, and staff. To this end, CCS wll set high behavior
expectations for each student. Teachers wll fornulate, conmmunicate, and
nodel clear behavior expectations based on the idea that everyone should
show kindness and respect. School -wi de behavi or expectations wll be
di spl ayed throughout the school, di scussed during assenblies, and
consi stently enforced.

The disciplinary process will consist of four |evels:

Level 1: Most instances of m sbehavior can be addressed by the classroom
teacher and every teacher will receive training in classroom nanagenent and
strategies to address inappropriate or disruptive behavior. Teachers wll
keep parents informed if their student's behavior is not neeting
expectations. |If msbehavior persists or rises to a Level 2 offense, then
the classroom teacher wll refer the student to the admnistration.
Exanpl es of Level 1 behavior include but are not limted to tal king out of

turn, refusal to participate, not cleaning up after nmaking a ness.

Level 2: Repeated Level 1 behaviors or nore serious msbehavior will result
in areferral to the principal. The principal will neet with the student and
parents to formulate a corrective action plan that may include disciplinary
measures. Possible consequences of a Level 2 offense include but are not
limted to after school detenti on, i n-school suspensi on, witing
refl ections,and suspension from extra-curricular activities. Exanpl es of
Level 2 offenses include |eaving class wthout perm ssion, disrespect of
authority, and non-conpliance with dress code.

Level 3: If Level 2 mshehavior persists in spite of the corrective action
plan or are nore serious, the principal will neet with the student and the
parents and fornulate a corrective action plan that may include an out of
school suspension of no nore than 10 days. Exanpl es of Level 4 offenses
i ncl ude di sobeying school personnel, cheating, stealing, harassing others,
and destruction of school property.

Level 4: If corrective action plans do not result in adjusted behavior, or
if the m sbehavior rises to a Level 4 offense, the principal will nmeet with
the student and the parents and may recommend |ong term suspension or
expul sion. Exanples of Level 4 offenses are possession of drugs, threats to
ot hers, possessions of weapons, and assault.

A parent may appeal a Level 3 or Level 4 disciplinary action by submtting a
witten notice of appeal to the principal within 24 hours of being notified
of the action. The principal will imrediately notify the Board of Directors
who w il schedule a neeting to hear the appeal. The parents wll be
notified of the date, time, and place of the neeting and requested to
attend. The decision of the Board regardi ng appeal s of disciplinary
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measures will be final.

When considering discipline of students with special needs, the principal
with the help and consultation of the EC teacher, wllreview the student's
file including his or her IEP or 504 plan. The principal will take into
account any accommobdations or interventions in place and whether or not the
m sbehavior is a manifestation of the student's disability, and work wth
the parents to ensure that all of the student's rights are protected.
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Section lll: Education Plan

Concerns and Additional Questions
While the narrative states that the academic design is classical, there are no classical
elements detailed in this section. Rather, the narrative focuses on specific curricula

(e.g., Core Knowledge, Saxon Math, Shurley English).

Additionally, the narrative did not include documented evidence that the proposed
approach will lead to improved student performance.

Kathryn Mullen Upton

Instructiona

I'm not sure how this all fits together as a"classical program.” What isthe rationale for
selecting these specific curricular products?
Clarify: Isthe CK Sequence actually a curriculum?

Have these products and the CK Sequence been used together with the trivvium
successfully before?
What isthe rationale for the repeated assertion that students will come to CCS with
knowledge or skill gaps? What types of gaps are rojected, and for which year one grade
levels? thereafter, will the school be doing significant backfilling in later grades that
would bring in new students at grades 1 and beyond who might have skill or knowledge
gaps? The growth plan appears to indicate that new students will largely be added at K
in years two and beyond.
Clarify: what does this mean?"In middle school, students will be grouped by subject,
and in some cases by ability. ...The average class size in grades 6-8 will be 26, however,
class size may vary depending on student interest, placement, and course offerings."
Clarify: Will studentsin grades 6-8 "learn in one classroom with one teacher,” or
"change classes and therefore have multiple teachers over the course of the day?"

Kristen Vandawal ker

Instructiona

Confirm: are Shurley English, Saxon Math, and CKLA al NCCCSS aligned?

I'm still not clear on what this "diverse student popuation” will ook like.
VERIFY: isthe PD plan actually "extensive?"
What isthe rationale for the assumption that parents will have children in multiple
schools?is this common in Charlotte?

Overal this section lacks specific, concrete evidence. For example, what are the
"resources for teachers to help them address the needs of students with a wide range of
differences and abilities?" What are the strategies that "will be in place to identify and
remediate students who are struggling?' How does CCSs calendar of "afull 185 days...
maximize instruction time and lead to higher student achievement?'

Is5 PD days before the start of school sufficient time for teacher induction AND
teacher and staff work to prepare the school/classrooms? This seems thin, many HQ
schools have 2-3 weeks especially with their founding staff.

Are there no teacher work days/PD/data daysin Q2? Are the workdays in general
aligned with the assessment schedule? Or are these only PLC days? Are there half days
or PLStime during each week that are not addressed here? I's two teacher workdays at
the end of school sufficient of year one?

The scope and sequence seems thin. It is difficult to assess whether the applicant is
prepared to develop curriculum/unit plans without knowing the sub topics that will be
covered. Do the sub topics align with NC standards? Is the history curriculum
culturally/current events relevant for a diverse student body? E.g., for today's students,
schould African American history be addressed in earlier grades?

Kristen Vandawal ker

Curriculum a

As noted above, there does not seem to be an emphasis on the "classical” elements of
the academic design.

Kathryn Mullen Upton

Curriculum a

This section lacks concrete and specific evidence of a sound plan/system and does not
demonstrate applicant capacity to identify and serve all students.
What are examples of the research based interventions that will be employed?

Isit typical for a parent to be able to refer to an SST? Who is on the SST? how do they
work with parentsin line with the mission?
Are teachers compensated for tutoring? When does this happen?
Are how are teacher/staff identifications of ELLs made?isit legal to make these types
of identifications without evidence from an acceptabe test like WIDA?

IsELL experience arequirement for the role of curriculum coordinator?

How will the school use "immersion model ?* Will teachers be versed in this model ?
Are curricular materials available in anticipated EL L languages? What |anguages might

Kristen Vandawal ker

Specia Prog
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be encountered?
How wil ability grouping occur? will there be split grade classes if not enough gifted
student for afull classroom are present in a specific grade?

The narrative does not detail a clear system for identification, prevention or
intervention. Broad approaches are referenced (e.g., increased home-school
communication), but they do not demonstrate a sound plan.

Similarly, the narrative did not discuss specific instructional programs that will be used
with ELL students; rather, the approach the school plans to take was presented in broad
strokes (e.g., immersion, pull-outs, tutoring).

The plan to enhance the learning of gifted students appearsto be at the discretion of the
teacher, and essentially is a decision as to whether to accelerate that student's learning.

Kathryn Mullen Upton

Specia Prog

This section lacks specificity.

Confirm: the enrollment packet is provided to parents once they have accepted/been
admitted to the school ?

What is the timeframe for identifying students with existing plans?

How are determinations regarding exiting students from services made? who
participates in/fmakes these decisions?

How will records be safeguarded?

Kristen Vandawal ker

Exceptional

Proposed school states,"As part of the enrollment packet that every student will be
required to complete, parents will have the opportunity to provide information about
their child's existing 1EP or 504 plan." School can not ask questions concerning |EP and
504 in theinitial enrollment packet.

Darrell Johnson

Exceptional

Responses include a description of accommaodations, however; there are no references
to the full continuum of services for students with disabilities. The applicant should
consider the variety of settings and the direct services that may be required by students
that enroll.

Carol Ann Hudgens

Exceptional

This section lacks specificity. Who are the members of the EC department? What other
roles and duties must they fufill at the school ?

How will students with profound or low incidence dishilities be served and access the
general ed program?

What does "every reasonable measure” mean? What would be an example of an
unreasonable measure?

Isit really sufficient to just invite peope to SST meetings, or should they be scheduled
around those key stakeholders who presumably are most familiar with the child.

The actual educational plan for serving students with EC identifications is unclear. Do
the named curricula have atrack record of meeting the needs of EC students? what
about ELL students?

Kristen Vandawal ker

Exceptional

The plan outlined in the narrative is very general, and reflects IDEA basics. The
narrative does not address how services to students with disabilities will look in a
classical model. Question for interview: please describe what this model might look like
when implemented (i.e., what does atypical day for a special needs student under this
model look like)?

Kathryn Mullen Upton

Exceptional

What is therationale for basing the goals on the performance of other charter school s?
why not base on the schools CCS expects to pull students from?

Clarify: are these goals based on published results only? for what assessment? has
baseline data been examined?

Clarify: why isit impossible to know where students will be? Isthere arationale for
not making some baseline assumptions to develop a projected range of skill
sets/achievement levels?

Clarify, as above: how are "more than one year's growth" and "grade level proficiency”
defined?

What isthe SIT? Who are its members? How and when will the goals be modified, and
what role does the board have in this process?

WHo collects and analyzes data for the PLCs?

Are there non-negotiables regarding retention?

Exit requirements are not addressed in SMART terms. what are "strong reading,
writing, listening, spelling,speaking, and presentation skills using multiple forms of
expression, which are age and grade level appropriate?' What is "an understanding of
the U.S. government, its history, and governing documents?'

Why is"basic" understanding of science topics?

Kristen Vandawal ker

Student Perf
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Overal, these exit standards seem to set alow bar, lackin rigor and ambition.
How will MAP sciresidentify students who are at rick of not graduating? Who is
responsible for modifying curriculum/instructional methods to address these gaps?

The goal of 80 percent of students achieving 1+ year of growth is good; however, 57
percent proficient in reading and 56 percent proficient in math (and meeting or
exceeding the district's composite proficiency) is not arigorous goal that will lead to
significantly improved student outcomes.

The narrative states that NWEA MAP will be used, but provides little information on
the feedback cycle to teachers. Additionally, it's unclear how many times MAP will be
administered.

Policies and standards for promotion are unclear. To be promoted, a student must meet
state standard requirements, where they exist, and al grade level requirements. Thereis
no detail on the grade level requirements, nor is any reference to promotion/retention
included in the student handbook. (Note: the handbook submitted is for another school,
Next Generation Academy, not Charlotte Classical School.)

Kathryn Mullen Upton

Student Perf

The code of conduct described in the narrative and the one included in the handbook
for Next Generation Academy do not align. For example, level |1 offensesin the
narrative (e.g., leaving class without permission, dress code) look significantly less
serious than the level 11 offenses in the handbook (setting afire, theft, robbery).

Thereis no procedural detail specific to suspension or expulsion.

Kathryn Mullen Upton

Student Cond

The applicant does reference the discipline of students with disabilities. It is
recommended that the applicant review the NC Policies Governing Children with
Disabilities with regard to the requirements of providing services when disciplinary
removals result in a change in placement.

Carol Ann Hudgens

Student Cond

The handbook in Appendix D isfor "New Generation Academy" ("NGA") not
Charlotte Classical. Level four mentions possible expulsion. Note: 115C-390.11.
Expulsion. (a) Upon recommendation of the superintendent, alocal board of education
may expel any student 14 years of age or older whose continued presence in school
congtitutes a clear threat to the safety of other students or school staff.

Darrell Johnson

Student Cond

isthe discipline policy set by the board or teachers? who is responsible for
implementation and oversight? How will discipline be monitors by the board?

Is dress code violation commonly in Level 2? Isthisdiscipline planin like with either
Charlotte or state expectations?

Does the board make decisions on suspensions or only expulsions? | s the decision made
by the full board? how and when?
This section does not address supporting positive behavior, or building a culture of
"kindness and respect."”
What are the artifacts or rituals that will support these assertions: " School-wide
behavior expectations will be displayed throughout the school, discussed during
assemblies, and consistently enforced.”

How will staff be trained to implement consistently?
The handbook presented is for "next generation academy." Attribution or explanation of
why a handbook for CCSis not presented is present. This indicates potential lack of the
applicant to develop and monitor school policies.

Kristen Vandawal ker

Student Cond

Cheryl Turner

Joe Mamone

Carol Ann Hudgens

Kathryn Mullen Upton Fail

Becky Taylor

Eric Sanchez

Helen Nance

Mike McLaughlin

Alex Quigley

Sherry Reeves

Kristen Vandawalker Fail
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Tammi Sutton
Darrell Johnson Fail
Alan Hawkes
Steven Walker
Phyllis Gibbs
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private Nonprofit: Charl otte C assi cal School
Mailing Address: Cynt hi a Roet h

City/State/Zip: Charl otte NC 28210

Street Address: 3932 Ayrshire Pl ace

Phone: 704- 643- 5401

Fax:

Name of registered agent and address: Judi t h Mal veaux
5349 Magnolia Tree Lane
Charlotte, NC 28215

FEDERAL TAX ID: 46-4201593
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Board County/State | Current Past or Present Has any disciplinary

Member Title of Residence | Occupation Professional action been taken

Name Licenses(s) Held | against any of these
professional licenses?
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Car a Board | MECKLENBUR | Pr of essor,
Jokel | Menmber | G UNC-
Charlotte
LaVonne | Treasu | MECKLENBUR | CPA
Derksen |rer G
Judi th Vi ce- MECKLENBUR | Conmi ni cat
Mal veau | Chairm| G i on
X an Consul t ant
Cynt hia | Chai rm| MECKLENBUR | Swi m Coach
Roet h an G & Par ent
Consul t ant
Jim Secret | UNI ON Adj unct
Stegall |ary I nstructor
, Spani sh

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Governance of the school is the direct responsibility of the Charlotte
Cl assical Board of Directors, whose paranount goal is the educational
success of its students. The Board will ultimtely be responsible for the
operations of the charter school including financial nanagenent, personnel,
academ c program and facilities. The Board wll be conposed of 5 to 9
menbers, with at | east one Board nenber being a parent or guardian of a CCS
student. The CCS Board wi || supervise the principal who will be responsible
for the day to day operation of the school. The Board will work through
Board conmittees and in cooperation with the admnistration to set policies
and develop progranms and procedures that are in line with the school's
m ssion and designed to neet the school -w de perfornmance goals.

Each Board nmenmber will be expected to fully participate in the governance of
CCS. Each board nenber will annually sign a conflict of interest statenent
and a board comm tnment statenent. Each board nenber will support the school

by serving on at |east one board conmttee, participating in school events
and activities, reviewng board materials, being famliar wth North
Carolina laws that apply to charter schools, and acting in the best interest

of the students and the school.

be tasked with recruiting the principal. The

methods to recruit the principal including
advertising in local papers and websites, and college and wuniversity
pl acenent centers. The personnel will |ook for a candi date who, above all,
will share the mssion and the vision for CCS. The personnel commttee wll
al so devel op an evaluation process for the principal and submt to the full

The personnel committee wll
board will use a variety of

board for approval. The board will formally evaluate the principal annually
using the evaluation tools and processes that have been adopted by the
boar d.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
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a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The board of CCS will be conprised of 5 to 9 nenbers. There are currently 5

menbers. After enrollnment starts, a parent will be added to the board to
support the parental partnership that is a critical piece of the CCS
m ssi on. Each board nenber has know edge and experience that wll be
beneficial to the governance and long term success of the school. The

founding board includes conmunity nmenbers wth expertise in education,
finance, facilities, and marketing. Most inportantly, all of the board
menbers share a passion for education, a devotion to the mssion, and a
common vision for Charlotte C assical School.

To ensure the academ ¢ and operational success of the school, the board wll
wor k together to make organizational and policy decisions. The board wll
be ultimately responsible for all operations of the charter school, but wll

del egate the day to day operations to the principal. To ensure that the
best possible decisions are nmade, the board wll participate in continuing
board devel opnent and use proven best practices. The board w Il gather

information froma variety of sources including the School |nprovenent Team
the Parent Teacher Organization, the adm nistration, and surveys of parents,

students, and staff. The board will get regular reports fromthe principal
and the board commttee that wll keep them inforned about all areas of
school performance and will be used to hel p them nake deci si ons.

The board personnel commttee will develop an evaluation process for the

principal that includes nultiple performance indicators and is closely tied
to the school's mssion and goals. Based on the evaluation process, the
board will formally evaluate the principal each spring. The principal's
contract and conpensation wll be based at least in part on the annual
eval uati on.

Per the bylaws of CCS, at I|east one board nenber wll be a parent or
guardian of a CCS student. O her stakeholders, including other parents,
staff, and students will have a variety of avenues to be active participants
in the decision making process. There will be a public coment period at
every regul ar board neeting and stakeholders will serve on board conmttees,
the PTO, and the SIT.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
Many of the current Charlotte C assical School board nenbers al so served on
the board of Bastiat Cassical School, a school that applied for a 2015
opening. The board has been strengthened with the addition of a CPA and
anot her educator in order to better neet the governing needs of a new
charter school. The board is currently full with seven nenbers, but may
expand to nine if talented, enthusiastic candidates are identified. One of
t he open spots is reserved for a parent of a student at CCS. After students
have enrolled, the board will take applications from parents to be on the
board. The governance conmttee wll vet and interview potential board
menbers and wi Il make recommendations for new nenbers to the full board.
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
The board will neet nonthly at a day, tinme, and place designated by the
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boar d.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

New board nenbers will be required to participate in the board' s Oientation
Plan. Key points of the plan include a prinmer on the charter, charter |aw,
open neetings law, and public records law, attending at |east one school
comunity event; and observing in a classroom Board nenbers wll be
expected to participate in ongoing board devel opnent. The board may use a
conbi nation of training provided by the Ofice of Charter Schools, books,
prof essi onal devel opment coaches, and annual board retreats. A specific
requirement for hours of board devel opnent for each board nenber wll be
laid out and agreed to in the Board Commtnent Letter that each board nenber
will sign.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Charlotte O assical School board nenbers have a fiduciary responsibility to
the school to not only avoid or disclose conflicts of interest, but to act
in a manner that credits the board, the school, and the staff. FEach board
menber will be required to sign a conflict of interest statenent and
annual Iy di sclose any conflicts or potential conflicts of interest.

When a conflict of interest occurs or nmay even appear to occur, the affected
board nenber should advise the board before any vote or even discussion of
the issue. Also, other board nenbers have the obligation to bring before
the board any potential conflicts even if the issue involves another board
menber . If, in the board' s opinion a conflict exists, then the nenber
affected shall not participate in any discussion or vote on the matter in
guesti on.

The board vice- chairman, Judith Malveaux, has volunteered with the NC
Public Charter Schools Association, which has provided assistance with this
application. As M. Ml veax does not draw a salary or any financial benefit
from the NCPCSA, no real conflict exists. The board knows of no other
potential conflict of interest at this tine.
7. Explain the decision-making processes the board will use to develop school policies.

The CCS board will use a variety of information to aid the decision making
process and policy devel opnment. New board policies, or revisions of
existing policies will start in the appropriate board conmttee. If the
policy does not originate in the governance conmittee, then the conmttee
recommendation wll then go to the governance commttee. The governance
conmittee will nmake a recommendation to the full board about whether a new
policy is needed and what it should contain.

In making decisions, the board may consider recommendations from the
adm ni stration, School I|nprovenent Team PTO, and board comm ttees. Because
i mportant stakeholders are involved with all of these bodies, the board wll
effectively be getting input from all of the stakeholders. The board may
al so I ook at data including test scored, survey results, student performance
statistics, comunity service perfornmed, suspension rates, and reportable
i nci dent rates.
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Before being finalized and inplenented, new board policies wll be nade
public and the board will solicit input from parents and staff. The board
will carefully consider any input received before voting on any new
polici es.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

CCS will have a couple of inportant advisory bodies that wll help the board
in the governance of the school.

SIT: The School |nprovenent Team will be led by the principal and include
other adm nistrators, teachers representing each grade | evel and departnent,
one board nmenber, and at |east three parents. The SIT wll be responsible
for devel opi ng and recomendi ng anendnments to the School | nprovenent Plan on
an ongoing basis. They will neet at |east once per nonth. The SIT wll
anal yze, collect data, and nake reconmendations to the board in all areas of
i nstructional prograns, practices, and procedures.

PTO The Parent/ Teacher Organization wll operate as a separate
organi zati on sanctioned by the board.

The PTO will consist of parent officers, conmttee chairnmen, the principal,
assistant principal, and three teacher representatives. The PTO will help
oversee and facilitate extracurricular, recreational, social, and comunity
service activities of the school.

Both the SIT and the PTO will work collaboratively with the principal and
school comunity and give nonthly reports to the board of directors.

9. Discuss the school's grievance process for parents and staff members.
The staff grievance process, as outlined in the staff handbook, first calls
for the staff nenber to bring up any problens with his or her inmmediate

supervi sor. If the issue is not resolved, the staff nmenber wll then
outline the problem in witing and submt it to the principal. If the
princi pal does not resolve the issue to the staff nenber's satisfaction, an
appeal can be nade to the personnel commttee of the board. If the staff

menber is not satisfied with the results of the personnel conmttee, he or
she may request a hearing of the full board of directors.

The grievance process for parents is simlar. The parent nust first take
the issue to the staff nenber with whom the parent or student has an issue.
If the issue is not resolved, a formal, witten grievance nmay be submtted
to the principal. |[If the principal is not able to resolve the issue, the
parent may request a hearing before the full board of directors. At the
hearing, the parent and/ or his or her representative will be given a chance
to present the grievance.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)
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2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Outline below, alist of positions anticipated for the charter school; (e.g., principal or director; finance officer,
administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants, clerical, and
maintenance.). Be mindful that your predicted administration and staff match the projected enrollment noted in
Section |, course offerings and align with the proposed budget.

Charlotte Classical School anticipates the following positions:

Principal

Assistant Principal (starting in year 2)
Finance Officer

Office Support

Custodian

Curriculum Coordinator

Core Content Teachers

Elective Teachers

Exceptional Children's Teachers
Teacher Assistants

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

The board personnel commttee wll initially recruit qualified staff
menbers. As soon as a principal has been identified, he or she wll becone
a part of the recruiting and hiring process. Advertising for open positions
wi |l be done through the school website, social nedia, |ocal newspapers, and
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col |l ege and university placenent centers.

CCS teachers will be professional, high performng teachers who have a
strong belief in Charlotte Cassical's mssion. CCS wll have a nentoring
process that wll allow experienced teachers to guide and nentor new
teachers. CCS will offer an admnistrative team that supports the teacher
in his or her pursuit of a safe and orderly environment. CCS will survey
the staff at |east once per year and use data from the survey to inform
deci si ons. Teachers wll be given a voice as stakeholders by having
representatives on the School |nprovenment Team (SIT) and the Parent Teacher
Organi zation (PTO. The principal and the board personnel commttee wll
develop a clear, consistent rubric that will be used to nake salary and
bonus decisions and CCS will have a variety of high-quality and relevant
pr of essi onal devel opnent opportunities.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix O, a draft of the employment policies to be
implemented by the proposed charter school.

The enpl oyees of CCS will be enployees of the board of directors. The board
will hire and directly supervise the principal who will, with the help of
other adm nistrators when appropriate, directly supervise the other staff
menbers. The board will approve all hires, position changes, term nations,
staff policies, and staff procedures.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

CCS wll wuse a variety of nethods to attract interested, qualified
candi dates; including but not limted to: open house format, word of nouth,
and directly contacting distinguished teachers that would be a good fit
Once potential candidates are identified, the board personnel conmttee or
the principal will further vet the candi dates and make recomrendations for
i ntervi ews. The board personnel commttee, the principal, and the
principal's hiring commttee wll all interview candidates before the
princi pal makes a recommendation to the board of directors for approval.
The principal's hiring commttee wll consist of staff nmenbers and at | east
one parent. Upon approval of the board of directors, new hires will undergo
a crimnal background check. No candidate will be offered an unconditiona
of fer of enploynent w thout passing a crimnal background check.

The principal will be the direct supervisor of the staff. In that role, it
will be his or her responsibility to notice any deficiencies in staff
performance. Except for the nost egregious offenses, the principal wll use
avail able resources at his or her disposal to renediate and develop the

staff nenber so that expectations are net. Fornms of devel opnent can range
fromsmall corrections to formal plans of inprovenent. Plans of inprovenent
will include clear performance expectations, support that the staff nenber
will be offered to neet those expectations, and a reasonable, definitive
time frame for neeting those expectations. If, after being on a forma
pl an, the enployee has still not denonstrated the expected inprovenent in
performance, the principal may recommend the enployee to the board for
term nation. The final decision to term nate an enployee will belong to the
board of directors. If an enployee feels as though he or she has been

wrongly term nated he or she may follow the formal grievance policy
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

38



Charlotte Classical School - Charlotte Classical School will partner with parents to prepare students to be lifelong
learners and responsible citizens through an emphasis on literacy, critical thinking, and problem solving.

The followi ng are average sal aries that CCA expects to pay at each position.
Actual salaries may vary slightly dependi ng on education and experience.

Princi pal: $73, 000

Assi stant Principal: $58, 000

Fi nance Officer: $35,000

O fice Support: $32,000

Cust odi ans: $20, 000
Curricul um Coordi nator: $50, 000

Core Content Teachers: $42, 000

El ectivel/ Specials Teachers: $41, 000
EC Teachers: $44, 000

Teacher Assistants: $25, 000

CCS will offer a full range of benefits to full tinme enployees, including a
retirement plan, life insurance, nedical, long and short term disability,
and dental plans. Sone of the benefits wll be offered to enpl oyees at the
expense of CCS, while others will be offered as enpl oyee paid benefits.

6. Provide the procedures for employee grievance and/or termination.
The enpl oyee grievance policy will offer enployees a process for resolving

situations in which they feel they have been wonged. The first step in the
grievance process is for the enployee to speak to his or her imediate

supervi sor about the problem If the issue is not resolved to the
enpl oyee's satisfaction, a witten grievance my be submtted to the
principal. |If the principal does not resolve the issue, the grievance wll
be submtted to the board personnel commttee. |If the commttee does not

resolve the issue, the enployee may submit a witten request for a hearing
before the full board of directors.

The principal, as the direct supervisor of the enployees, wll have the
responsibility to evaluate and devel op enpl oyees. If, after an appropriate
attenpt to develop the staff nenber, the principal decides that the staff
nmenber is not a good fit for CCS, he or she will make a recomendation to
the board for term nation. The final decision to term nate an enpl oyee wl |
rest wwth the board.

7. Identify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

As a public charter school, many staff nenbers at CCS may have dual roles
and responsibilities. Some enployees may be hired as part tinme enployees
and may hold positions outside of CCS. Any enployees with dual roles and
responsibilities wll be funded conpletely out of the general operating
budget .

8. Describe the plans to have qualified staffing adequate for the anticipated special needs

population, means for providing qualified staffing for ELL and gifted students.

The special needs population, including ELL students, has been estimted
based on the experience of other simlar charter schools and staffing for
the anticipated EC population is provided for in the budget. CCS has
budgeted for two EC starting in the first year. Wth an initial enroll nment
of 314 and estimating a 10% EC popul ati on, CCS expects approximtely 31 EC
students. Sone EC services, such as speech therapy, occupational therapy,
and psychol ogi cal services wll be contracted out to qualified
prof essionals. The CCS budget reflects estimates for those services based
on the sane projected 10% EC popul ation. The process for hiring qualified
EC staff is the same that will be followed for hiring other staff nenbers.
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G fted students will be served by classroom teachers who have been trained
in classroom differentiation and by a rigorous, challenging academc
pr ogr am
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Principal: The principal will be responsible for overseeing the day to day
operations of the school. He or she will inplenent the policies approved by
the board of directors and will, at the direction of the board, supervise

the school staff and ensure the school's conpliance with all applicable
| aws, SBE policies, and testing procedures. The principal nust be commtted
to the mssion of CCS and willing to work collaboratively to achieve the
school -wi de goals as set out in the application and the school inprovenent
pl an. Prof essi onal education experience and a naster's degree in school
adm nistration is preferred.

Assistant Principal: The assistant principal will report to the principa
and performduties delegated to himor her by the principal. The assistant
principal will fulfill the duties of the principal in his or her absence.

The assistant principal nmust be committed to the mssion of CCS and willing
and able to work collaboratively to achieve the school-w de goals.
Prof essional education experience and a relevant advanced degree is
preferred.

Fi nance O ficer: The finance officer will facilitate purchasing, invoicing,
payroll, and inventory. He or she wll have a bachelor's degree and
experience in financial managenent.

O fice Support: The office support personnel wll be responsible for
st udent dat a, at t endance, communi cati ons, and oversight of of fice
procedures. He or she will have a bachel or's degree.

Custodi an: The custodian will clean the school as necessary and as directed
by the principal.

Curriculum Coordinator: The curriculum coordinator will be responsible for
supporting teachers in the inplenmentation of Core Know edge, Saxon Math, and
Shurley English, as well as any other curricula approved by the board. He
or she, with support and direction fromthe principal, wll ensure that the
CCS educational program is inplemented with fidelity. He or she wll
support teachers in PLCs, serve on the board academc committee, and work
with the Core Knowledge Foundation to coordinate evaluations and

pr of essi onal devel opnment that wll support CCS in its efforts to becone an
official Core Know edge school. He or she will have a bachelor's degree,
will be commtted to the mssion and goals of CCS, and have relevant
educati on experience.

Teachers: Teachers w il be responsible for teaching the subject matter,
mai ntai ning safe and orderly classroons, working collaboratively to further
the mssion and goals of the school, maintaining accurate records, and
contributing to the CCS conmmunity. All teachers mnust have a conplete

under standi ng of the subject matter, and a bachelor's degree. Teachers nust
have the ability to beconme highly qualified in their subject area. Licensed
teachers are preferred.
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EC Teachers: EC teachers w il be tasked with addressing the needs of
students wth special needs. EC teachers wll provide continuing
instruction and evaluation of students in the EC program They wll work
closely with core subject teachers to ensure the needs of students receiving
EC services are nmet. They will ensure conpliance with all applicable |aws
and regul ations. EC teachers will be licensed and highly qualified.

Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

The principal wll be wultimtely responsible for maintaining teacher
licensure requirenments and coordi nating professional devel opnent.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

The principal will be responsible for the professional devel opnent of all
the staff,serving in effect as a nentor to all teachers and staff.
Addi tionally, new teachers wll be assigned experienced teachers to serve as
ment ors. bservations will be conducted in several different ways. The
principal (or assistant) wll conduct formal classroom observations at | east
once per quarter. These observations will be followed up with feedback in a
post - observation neeting wth the admnistrator. Addi tionally, an
admnistrator wll conduct informal walk-throughs at |east tw ce per
quarter. The principal wll provi de feedback from these infornal
observations in the form of a walk-through form that will be given to the
teacher after the visit. For new teachers, nmentors will also observe an
provi de feedback and support on a quarterly basis.

Retai ning high quality teachers will be a priority for the admnistration
and the board. Teachers w Il be surveyed once or tw ce per year. The
survey results will be reported to the personnel commttee and full board
and will help inform the decisions that are made for the school's hiring
comm ttee, and various board conmttees. A teacher evaluation rubric wll
be devel oped and used for the annual teacher evaluations. Indicators wll
i ncl ude parent surveys, NWEA scores in growth and proficiency, EOGs, NCEES
dat a, par ent satisfaction survey results, addi ti onal rol es and
responsibilities, and involvenent with the CCS community. Scores from the
rubrics will be used to determ ne annual raises and bonuses, if funds are
avai | abl e.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The staff devel opnent plan consists of three distinct kinds of devel opnent:

Formal : The fornmal, staff-w de developnent will be delivered internally,
sonetinmes by an admnistrator and sonetines by soneone brought in wth
expertise on a specific topic. Formal devel opnent will include nost of the
bef ore school professional devel opnent days and will also occur during many
teacher work days and nonthly staff neetings.

| ndi vi dual : I ndividual professional devel opnent includes external, subject-

41



Charlotte Classical School - Charlotte Classical School will partner with parents to prepare students to be lifelong
learners and responsible citizens through an emphasis on literacy, critical thinking, and problem solving.

specific training. For new teachers, nentors wll provide valuable
devel opnent in the form of frequent feedback and support. | nstructional
observati ons, coupled with feedback from the principal and ot her
adm nistrators wll provide further valuable professional devel opnent for
the staff. The curriculum coordinator will work with teachers individually
to provide support, coaching, nodeling, and other assistance.

Smal | G oup: Teachers will be expected to neet in small groups weekly.
These professional Learning Comrunities wll serve as another way for
teachers to evaluate their |essons, pl ans, and instruction. The
adm nistrators and curriculum coordinator wll frequently attend these

meetings and offer feedback, coaching, resources, best practices, and
support with the goal of inproving instruction and student |earning. New
teachers will also participate in new teacher training in the form of
nmonthly small groups where they will receive training and support to help
t hem devel op and grow into effective, experienced educators.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The principal will be responsible for planning the professional devel opnent
of the staff. Five full days of PD are schedul ed before school begins and
are reflected in the school calendar. Three of those days wll be

excl usively Core Know edge training. Qher topics to be covered include how
to successfully inplenment Saxon Math, Shurley English, and Core Know edge

Language Arts. Interpreting NWEA results, classroom nmnagenent and
classroomdifferentiation will also be covered. Topics fromthe days before
school starts will be revisited periodically throughout the year on teacher

wor kdays and during nonthly staff neetings.

5. Describe the expected number of days/hours for professional devel opment throughout the school year, and

explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

Four full days of professional developnent are scheduled throughout the
year, indicated as teacher work days on the school calendar. During those
days, at the discretion of the principal, topics from the initial pre-
opening days will be revisited in nore depth. Addi tional topics may be
covered as needed. Additional professional devel opnent will al so take place
at nonthly staff neetings and at nonthly new teacher training neetings. The
principal will work with the assistant principal (after the first year) and
the curriculum coordinator to design and inplenment a coherent professional
devel opnent plan within the franmework outlined here.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(qg) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).
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Charlotte Cassical will market the school in a variety of ways with the
intention of allowng as many people as possible the opportunity to apply
and be a part of the lottery, if necessary.

Parent Interest Meetings: CCS will hold nultiple parent interest neetings
from the time the school is approved through the fall of the first year.
The school plans to team up wth |[|ocal businesses and neighborhood
organi zations to host these public neetings. CCS plans to have neetings in
the Chantilly, Gier Heights, Cot swol d, Myers Park, and Sedgewood
nei ghbor hoods. Meetings will be advertised through social nedia, |ocal nedia
outlets, flyers distributed to day care centers, houses of worship,
comunity centers, and athletic venues.

Community Events: Representatives from the school wll attend comrunity-
wi de events to pronote the opening of the school, including Festival in the
Park, local job fairs, and charter school fairs. At these events, the board
and volunteers will hand out flyers and letters of intent. This will help
the school get an estimate of enrollnment nunbers and seek out business
partners for the school. CCS has been collecting the emails of interested

community menbers, business owners, parents, and teachers to start building
a conmmunications list. This [ist will be used to notify those interested of
upcom ng events.

Soci al Media: CCS has a Facebook page and Twitter account (@LT_Cl assical).
There is also a website, ww.charlotteclassical.com The school wll
continue to use these powerful tools to build interest and support in the
school .

Website: The school's website, ww. charlotteclassical.comw |l be a way for
interested parties to gather nore infornmation about the school, its m ssion,
upcom ng events, and progress.

Advertising: The school will advertise its open enrollnment period in |ocal

media, including newspapers, to give as many people as possible an
opportunity to apply before the lottery is held.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Charlotte O assical School's primary neans of communicating, initially, wll
be through the website and Facebook. CCS will also hold community neetings,
attend community-w de events, and speak to local clubs and organizations.
As soon as the open enrollnent period is over and a lottery is held, if
necessary, CCS will be able to engage the parents of enrolled students for
the first tine. Parent neetings and social events wll be held; parents
will be appointed to board conmittees; a parent will be appointed to the
board; CCS will assist in the formation of a PTOw th active commttees that
will be a significant help with the opening of the school.
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Once CCS is opened, parents wll be a vital partners in the school's
operation. There will be a designated parent roomthat will be the base of
operation for the PTO and where parents can hold neetings, volunteer, wait
before or after volunteering, and hold small events. Having a space

dedi cated to parents is a physical rem nder of the conmmtnment CCS makes in
its mssion to partner with parents.

Parents will also be an inportant part of the operations of the school.
Parents wll serve on the board, the School |Inprovenent Team the
principal's hiring team and board commttees. Parents will be wel coned
into the school and encouraged to be a part of the day. Many vol unt eer
opportunities will be available, including helping wth |unch, copying,
filing for teachers, and reading to students who nay be struggling. Parent
nmeetings will be held at least annually, in addition to open houses and
ot her events.

Twi ce per year afternoons will be set aside to give parents the opportunity
to conference with their child s teacher. This valuable face to face
meeting will help the parents understand what their student is |learning and
how he or she is progressing, as well as help teachers understand the
parents expectati ons and perspecti ve.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

1. The open enrollnment period will begin on the date of final approval from
the SBE and end on February 19th at 5:00 pm Before final approval,
interested parents may fill out a letter of interest. Everyone who submts
a letter of interest will be contacted and infornmed about how to apply as
soon as final approval is granted. To apply to CCS, parents nust fill out
an application and mail it or hand deliver it to the school's tenporary

office. To be included in the lottery, applications nust be in the office
by 5 pmon February 19, 2016.

2. If a lottery is necessary, it wll be held in a public place and
announced on the CCS website and Facebook page. All of the nanes for the
lottery will be witten on cards and drawn at random After all of the
nanmes have been drawn to fill the available spots, the rest of the names
will be drawn and placed on a nunbered waiting |ist. Famlies wll be
notified in witing whether they were drawn in the lottery and wll be
offered a spot for enrollnment or where they were placed on the waiting |ist.
Enrol | mrent paperwork wll be sent to students who secure a spot in the

| ottery process.
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CCS will give preference in the lottery to
- students of full-tine staff
- students of board nenbers

For siblings, nultiple birth and otherwise, CCS will enter one card in the
lottery with the nanes of all of the siblings onit. |If the famly card is
drawn in the lottery CCS will offer enrollnent to all of the siblings on the
card. Followi ng that procedure should ensure that siblings will be able to
stay together and all attend CCS. After the first year, siblings of
students who were enrolled at CCS the previous year will also get enroll nent
pr ef erence.

3. If a spot opens, the first student fromthe waiting list will be offered
the spot through the first day of the third quarter. Famlies wll be
offered information and a reasonable anount of tine to make the decision to
accept or decline the spot. |[If the famly chooses to decline the offer of
enrol Il ment, the next student on the waiting list will be offered a chance to
enrol |.

If a student wishes to withdraw from CCS, they will be asked to do so in
witing. The parents will fill out a formthat asks themto |ist the reason
for the withdrawal. |[If the reason for the withdrawal is transportation the
principal will ask to met with themto fornulate a personal transportation

pl an so that the student can remain at CCS

If a student wants to re-enroll after previously w thdraw ng, the student
wll be put at the bottom of the waiting list and go through the sane
enrol | ment procedures as any other student who had not previously been
enrolled. CCS will have no preference for previously enrolled students.

If a student wants to transfer to another school, he or she will first have
to be withdrawn from CCS, using the procedure outlined above.

4. There will be no pre-adm ssion activities for students or parents of
CCs

5. Students withdrawing fronCCS will be asked to do so in witing. The

withdrawal formw Il include the reason for the withdrawal and the school to
whi ch the student will be transferring.
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PROJECTED ENROLLMENT

2016-17 through 2020-2021
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Char | ot t e- Meckl enbur g

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

School s and be sure these figures match those on the initial cover
LEA #2
page.
LEA #3
20162017 2017-2018 20182019 2019-2020 2020-2021
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
600 | 000 | 000 | 600 | 000 | o000 | 600 | o000 | o0 | eo0 | o000 | o000 600 | 000 | 000
Kinderg
e 80 0 0 80 0 0 80 0 0 80 0 0 80 0 0
glrade 78 0 0 78 0 0 78 0 0 78 0 0 78 0 0
g‘z”’de 78 0 0 78 0 0 78 0 0 78 0 0 78 0 0
g?[ade 78 0 0 78 0 0 78 0 0 78 0 0 78 0 0
g‘f‘je 0 0 0 78 0 0 78 0 0 78 0 0 78 0 0
gsrade 0 0 0 0 0 0 78 0 0 78 0 0 78 0 0
g‘gade 0 0 0 0 0 0 0 0 0 78 0 0 78 0 0
g;ade 0 0 0 0 0 0 0 0 0 0 0 0 78 0 0
314 392 470 548 626
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Section IV: Governance and Capacity Reviewer Page

Concerns and Additional Questions Reference
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Charlotte C assical School will have a multi-tiered transportation plan.

1. The first option, and we believe the nost used option, will be parents
driving their own students to and from school. Safe procedures for drop off
and pick up wll be established and communicated to parents and students
before the first day of school and periodically after that.

2. For famlies that are interested in carpooling, CCS will work with the
PTO to nmake it weasy for famlies to establish carpools. Thr ough
advertising, parent neetings, staff assistance, and interactive websites,
CCS will do everything possible to nake sure famlies who want to carpool

have that opportunity.

3. For famlies who would |ike a nore traditional busing situation, CCS wll
work with an outside contractor to provide bus service to targeted hubs for
a fee.

4. For famlies who would |ike bus service but are unable to afford it
because they qualify for free and reduced lunch, CCS will cover the costs of
the outside contractor to provide bus service to targeted hubs. CCS has
i ncluded estinmated costs of bus service for these students in the operating
budget .

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

It is the belief of the CCS board that it has a duty to care for and nurture
the students of CCS, not just academically, but socially, and norally as
well. Therefore, CCS will strive to make sure all students, regardl ess of
income, are able to have a healthy lunch at school. Students at CCS will
have several options when it cones to |lunch at school.

1. Students may bring lunch fromhone. MIlk will be avail able for purchase.

2. On selected days, students may purchase |unch through an outside vendor.
The cost of these lunches will have a small profit built in that will be
used to help pay for the lunches of the students who cannot afford to
pur chase one.

3. Cold lunches will be available for students who forget their lunch. A
small profit will be built into the cost of these lunches that wll be
billed to the parents. This mark-up will be used to help pay for the

| unches of the students who cannot afford to purchase one.
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4. For students who qualify for free and reduced lunch, CCS wll provide a
lunch. On days when vendor lunches are available, CCS will provide those

students on FRL with a lunch fromthat vendor. On days when vendor |unches
are not available, CCS will provide a cold lunch to students on FRL.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera
Liability $1, 000, 000 $1, 572. 00
Officersand
Directors/Errors and $1, 000, 000 $3, 332.00
Omissions
Property Insurance $450, 000 $675. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Mini mum/M aximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $8, 652. 00
Total Cost I $14, 744. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix P) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in 8
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

nccharter2016 09/22/2014
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.
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What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix Q).

The Charlotte O assical board has searched for facilities in the commrercial
space market in south Charlotte. Al of the board nenbers but one live in
Charlotte, wth several having an intimate knowl edge of the area's
facilities as well as relationships with comercial real estate brokers and
devel opers.

The south Charlotte target location is very large, both in population
(240,938 and 57, 1r) and geography. It spreads from"74 to 77", |ndependence
Boul evard to the east to Interstate 77 on the western side. Vertically the
area starts at M dtown and goes south to Ballantyne. Included in this region
are ol der nei ghborhoods |ike Wlnore, Chantilly,and Elizabeth, and brand new
devel opnent below Interstate 485 to the south. There are many commercia

opportunities, especially i nsi de t he | - 485 corridor, i ncl udi ng
churches, empty retail, and warehouse/industrial, ranging generally from $13-
$17 a square foot to |ease.

The initial facilities will be leased with consideration of purchasing
between years 5 and 10 as CCS builds a surplus to provide equity for
financing. There are two ways the | ease may be established; one, directly by
a transaction between an owner |andlord and CCS or a transaction including a
devel oper such as Funding the Gap, Anmerican Charter Devel opnent, H ghMark

or another partner. These conpanies assist charters in locating facilities
and then purchasing them with term | eases back to the charter, and in nost
cases, an attendant agreenent that the charter will purchase the facility at
a designated tine with predeterm ned fornmulas for the buy out. Many of the
agreenments add a provision that the developer/lender wll later provide a
new constructed facility after the termlease of the initial facility.

The facility will be in conpliance with all necessary health and safety
requirenents required as well as any steps necessary to obtain the
Educational Certificate of Cccupancy.

To date the board has identified several properties, with room in this
application to describe perhaps only three.

1. 8501 Tower Pointe Drive: This enpty office building is located on the
eastern boundary of our targeted area in Ctown Point". It has 35,365 and is
divisible so at its $12 a foot |lease rate we could take 22,000 feet year one
at a cost of $263,760 and increase to $329, 280 year 2 and the whole facility
in year 3, costing $424,380. These nunbers have been used in the budget,
al though there is no commtnent fromthe broker that the owner will wait on
us.

2. 1717 Sharon Rd West: This is the fornmer Kennedy Charter facility. It has
a 52,675 main education building and a 13,805 gymnasium plus 2 houses on
the 12.7 acre canpus. The property is for sale or may be | eased for $9.95 a
foot triple net. Currently, there is a contract on this space and it is too
|arge for the school's imedi ate use. However, if the sale/lease fails the
board would |like to continue working on as the property would fit our needs
at the fifth year enrollnment. In the earlier years there may be
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opportunities for partnering with another conpati bl e organi zati on.

3. Seven nodular buildings (2 @7,200° and 5 @ 2,376 )totaling 26,280 are
war ehoused in H gh Point, NC and two other |ocations and owned by Stratton
Securities. Stratton | eases properties to the U S Governnent and and in this
case a lease at Cherry Point, NC was termnated and Stratton has to
liquidate the units. Costs to ship are $6,600 and $27,500 to assenble, or
$34, 100, the mininum cash Stratton would need to work with CCS. Stratton has
only suggested it has incentive to remarket and will warehouse until the
units are needed. The board will continue to dial ogue about the cost but the
inmplication of Stratton is a lease deal in the $4-6 range, well under our
budget ed nunbers.

What is the breakdown of cost per square foot for the proposed facility?
Qutline how this cost is conparable to the conmercial and educational spaces
for the proposed school |ocation.

As stated above, commercial brokers have indicated that property in that
area generally is running $13-17 a square foot. Qur goal, however, is to
work hard to get under those nunbers.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Wiile the CCS board works with a comercial broker to find a suitable
permanent facility, it wll sinmultaneously be |looking for contingency
facilities.

> The CCS board will identify at least tw sites that can be used wth
limted nodifications for a period of one to two years in the event that a
permanent site cannot be found in tinme for a 2016 opening. One of these
additional sites, if needed, will allow CCS additional tinme to |ocate and
acquire a permanent site. Exanples of a site suitable for one to tw years
i ncl ude | arge churches and synagogues.

> The CCS board wll identify at least two sites that can be used
tenporarily, for a period of tw to eight weeks, in the event that a
permanent site has been identified but is not ready in tine for 2016
openi ng. One of these back-up sites will allow CCS additional tine to

conpl ete any necessary nodifications to the permanent site. Exanples of a
suitable site for up to 8 weeks are churches, commnity centers, and novie
t heaters.

Any nodi fications of the prograns will depend on the site that is ultimately
used. The nost likely scenario is that PE will have to be nodified if the
contingency facility does not have a gym CCS will be looking for a
facility with 3 admnistrative offices, 1 or 2 EC offices, outdoor play
area, parking for at |east 150 cars, and 17 cl assroons.

Section V: Operations Reviewer Page

Concerns and Additional Questions Reference

What is the rationale for assuming that most parents will transport their own kids. Kristen Vandawalker Transportati
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Who isresponsible for supporting the development of carpools? how will this be
handled in atimely fashion?

Isit legal to charge students for transportations?

VERIFY': isrevenue from bussing fees included in the budget?

The applicant should consider a transportation plan for students with disabilities that Carol Ann Hudgens Transportati
may reguire transportation as arelated service in the |EP.

"Multi-tiered Transportation Plan seems vague. Darrell Johnson Transportati
Transportation should not be the responsibility of the PTO. Kathryn Mullen Upton | Transportati
Outside contractor not identified.

This plan lacks critical detail. Kristen Vandawal ker School Lunch
Does the school intend to participate in the Fed FRL program? How will billing be
overseen? How will the school manage the provision of lunches for students who
forget their lunch in order to ensure no shortage or waste?
Whos oversees these el ements?

Vendor not identified; vendor only available on selected days. Kathryn Mullen Upton | School Lunch
On-site food service infrastructure not described.

What are the zoning requirements for the identified options? Kristen Vandawalker Facility and
Paragraph 3 is nearly identical to UDS. Thisindicates lack of legwork on the part of
the applicant. What communi cations/negotiations have taken place with any of these
vendorsto date? Do they have a history of supporting new start single schools?

Does the pricing in option one include the cost of renovations to take the building to
the required configuration and code compliance?
What isthe basis for the required space in each year?

How do these facility options compare to each other in terms of accessibility to the

'majority of families" that will opt to drive their students?

Clarify: are the unitsin option 3 clasrroom/educational ? where would they be placed?
would that land add to the overall cost/sf? how would this solution work past year 1?

Some of the contigency/temporary facility options such as churches/synagogue seem to

imply significan renovation will be needed. What is the rationale for developing a
facility for only 1-2 years?

No detail regarding broker representatives/firmsis provided. no basis for space

estimatesis provided. The facility needs to suit the program are unclear.

No indication that the proposed |locations are zoned for a school. Kathryn Mullen Upton | Facility and

Need the terms of a sal e/l easeback.

Cheryl Turner

Joe Maimone

Carol Ann Hudgens

Kathryn Mullen Upton Fail

Becky Taylor

Eric Sanchez

Helen Nance

Mike McLaughlin

Alex Quigley

Sherry Reeves

Kristen Vandawalker Fail

Tammi Sutton

Darrell Johnson Fail

Alan Hawkes

Steven Walker

Phyllis Gibbs
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2016-17

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1600 - Charl otte-Meckl enburg School s

Revenue 2014-2015 Per Pupil Funding Projected LEA ADM Approximate funding for 2016-2017

State Funds $4,505.20 314 $1,414,632.80
L ocal Funds $2,318.40 314 $727,977.60
Federal EC Funds $3,768.11 31 $116,811.41
Totals $2,259,421.81
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Total Budget: Revenue Projections 2016-17 through 2020-2021

INCOME: 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
REVENUE

PROJECTIONS

-State ADM Funds $1,414,633 $1,766,038 $2,117,444 $2,468,850 $2,820,255
-L ocal Per Pupil Funds $727,978 $908,813 $1,089,648 $1,270,483 $1,451,318
-Exceptional

Children<br/>& nbsp; Federal Funds $116,811 $146,956 $177,101 $207,246 $237,391
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $2,250,422 $2,821,807 $3,384,193 $3,946,579 $4,508,964

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix S.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2016-17 through 2010-2021

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Slary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Principal 1 $73,000 $73,000 1 $75,000 $75,000 1 $77,000 $77,000 1 $79,000 $79,000 1 $81,000 $81,000
Assistant Principal 0 $0 $0 1 $58,000 $58,000 1 $59,500 $59,500 1 $61,000 $61,000 1 $62,500 $62,500
Finance Officer 1 $35,000 $35,000 1 $36,000 $36,000 1 $37,000 $37,000 1 $38,000 $38,000 1 $39,000 $39,000
Office Support 1 $32,000 $32,000 2 $32,000 $64,000 2 $33,000 $66,000 3 $34,000 $102,000 3 $35,000 $105,000
Custodians 1 $20,000 $20,000 1 $20,500 $20,500 1 $21,000 $21,000 2 $21,500 $43,000 2 $22,000 $44,000
4 $160,000 6 $253,500 6 $260,500 8 $323,000 8 $331,500
A - Total Admin and
Support:
Instructional Personnel:
Curriculum Coordinator 1 $50,000 $50,000 1 $51,500 $51,500 1 $53,000 $53,000 1 $54,500 $54,500 1 $56,000 $56,000
Core Content Teacher(s) 13 $42,000 $546,000 16 $43,000 $688,000 19 $44,000 $836,000 22 $45,000 $990,000 25 $46,000 | $1,150,000
Electives/Speciaty 4 $41,000 $164,000 4 $42,200 $168,800 4 $43,400 $173,600 5 $44,600 $223,000 5 $45,800 $229,000
Teacher(s)
Exceptional Children 2 $44,000 $88,000 2 $45,200 $90,400 3 $46,400 $139,200 3 $47,600 $142,800 4 $48,800 $195,200
Teacher(s)
Teacher Assistants 1 $25,000 $25,000 1 $25,750 $25,750 2 $26,500 $53,000 2 $27,250 $54,500 3 $28,000 $84,000
21 $873,000 24 $1,024,450 29 $1,254,800 33 $1,464,800 38 $1,714,200
B - Total Instructional
Personnel:
25 $1,033,000 30 $1,277,950 35 $1,515,300 41 $1,787,800 46 $2,045,700
A+B =C- Tota Admin,
Support and Instructional
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Personnel:
Administrative & Support
Benefits
Health Insurance 4 $4,120 $16,480 6 $4,240 $25,440 6 $4,360 $26,160 8 $4,490 $35,920 8 $4,620 $36,960
Retirement Plan--Other 4 $2,650 $10,600 6 $2,730 $16,380 6 $2,810 $16,860 8 $2,890 $23,120 8 $2,980 $23,840
Life And Disability 4 $875 $3,500 6 $900 $5,400 6 $927 $5,562 8 $955 $7,640 8 $984 $7,872
Insurance
Medicare, Social Security, 4 $3,574 $14,296 6 $3,684 $22,104 6 $3,744 $22,464 8 $3,772 $30,176 8 $3,847 $30,776
Unemployment
16 $44,876 24 $69,324 24 $71,046 32 $96,856 32 $99,448
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 21 $4,120 $86,520 24 $4,240 $101,760 29 $4,360 $126,440 33 $4,490 $148,170 38 $4,620 $175,560
Retirement Plan--Other 21 $2,650 $55,650 24 $2,730 $65,520 29 $2,810 $81,490 33 $2,890 $95,370 38 $2,980 $113,240
Life And Disability 21 $875 $18,375 24 $900 $21,600 29 $927 $26,883 33 $955 $31,515 38 $984 $37,392
Insurance
Medicare, Social Security, 21 $3,574 $75,054 24 $3,684 $88,416 29 $3,744 $108,576 33 $3,772 $124,476 38 $3,847 $146,186
Unemployment
84 $235,599 96 $277,296 116 $343,389 132 $399,531 152 $472,378
E - Total Instructional
Personnel Benefits:
100 $280,475 120 $346,620 140 $414,435 164 $496,387 184 $571,826
D+E=F-Tota
Personnel Benefits
20 $204,876 30 $322,824 30 $331,546 40 $419,856 40 $430,948
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)
105 $1,108,599 120 $1,301,746 145 $1,598,189 165 $1,864,331 190 $2,186,578
B+E=H - Totd
Instructional Personnel
(Salary & Benefits)
125 $1,313,475 150 $1,624,570 175 $1,929,735 205 $2,284,187 230 $2,617,526
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections

2016-17 through 2020-2021
BUDGET OPERATIONS EXPENDITURE

K+L=M -TOTAL
OPERATIONS

PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Administrative & Support:

Other Please See Appendix U $0 $0 $0 $0 $0
Addendum To Budget
Audit $7,500 $8,000 $8,500 $9,000 $9,500
Insurance $14,744 $15,100 $15,600 $16,100 $16,600
Travel $2,500 $3,000 $3,500 $4,000 $4,500
Office Expense, Supplies, $20,000 $23,800 $28,000 $31,700 $33,800
Postage
Legal Fees $7,500 $8,000 $8,500 $9,000 $9,500
I S| S, Powerschool, And $60,000 $44,000 $50,000 $55,000 $59,000
Support Fees
Marketing $5,000 $4,000 $4,300 $4,600 $4,900
Communications, Website, $35,000 $18,000 $21,600 $24,800 $28,500
Admin Software
Facility Rent $263,760 $329,280 $424,380 $460,320 $525,800
Facility Repairs & Maintenance $30,000 $37,200 $45,000 $54,000 $65,000
Facility Utilities $50,000 $60,000 $72,000 $86,400 $103,680
Student Transportation $45,000 $54,000 $64,800 $77,800 $93,300
Student Meals $25,000 $30,000 $36,000 $43,200 $51,800
Technology, Equipment, F& F $50,000 $30,000 $36,000 $43,000 $52,000

$616,004 $664,380 $818,180 $918,920 $1,057,880
K - TOTAL Administrative &
Support Operations
Instructional:

Other Books & Materials $20,000 $18,000 $22,000 $26,000 $31,000
Classroom Technology & $35,000 $30,000 $36,000 $43,200 $51,800
Software
Curriculum $75,000 $80,000 $90,000 $100,000 $110,000
E C Contracted Services $20,000 $24,000 $28,800 $34,600 $41,500
Instruction Contracted Services $10,000 $12,000 $15,000 $19,000 $24,000
Miscellaneous $12,000 $15,000 $18,000 $22,000 $26,000
Staff Development $18,000 $22,000 $26,000 $31,000 $37,000
Testing & Fees $12,000 $15,000 $17,500 $20,700 $22,800

$202,000 $216,000 $253,300 $296,500 $344,100
L - TOTAL Instructional
Operations

$318,004 $880,380 $1,071,480 $1,215,420 $1,401,980

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
J- TOTAL PERSONNEL $1,313,475 $1,624,570 $1,929,735 $2,284,187 $2,617,526
M - TOTAL OPERATIONS $818,004 $880,380 $1,071,480 $1,215,420 $1,401,980
J M =N TOTAL EXPENDITURES $2,131,479 $2,504,950 $3,001,215 $3,499,607 $4,019,506
Z - TOTAL REVENUE $2,259,422 $2,821,807 $3,384,193 $3,946,579 $4,508,964
Z- N =SURPLUS/ (DEFICIT) $127,943 $316,857 $382,978 $446,972 $489,458

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.
Question: How was student enroll nent nunber projected?

Year one targeted enrollnent is 314 students in grades K-3 and then grows to
704 in grades K-8 by year 6. The application filed in the previous year was
for 408 students in grades K-6 in year one and escalating to 633 students in
grades K-8 at year 6. The smaller initial student enrollnment and especially
the smal |l er nunber of grades will enable CCS to nore quickly assimlate both
the students and their parents into the school. This will align with one of
CCS's purposes, to "provide parents and students wi th expanded choices..."
and with the nore gradual growth, we will better achieve one of our stated
goals: "parents will be satisfied with their child s school.™

While south Charlotte would support not only a larger school than CCS as
proposed (indeed it would likely support many nore charters), the enphasis
on rigor and parental involvenent at CCS better suit a snmaller school. The
first three stated goals, all addressing superior academ c proficiency and
education value added, or growh, wll nore likely be obtained if the
adm ni strative and operational requirenents can be mninmzed and the staff
can devote the greatest effort possible in the critical first year or twd. A
smaller charter wll allow for this. CCS will be a small but vibrant
community school within a large netropolitan city.

Directive: Provide an explanation as to why you believe there is a demand
for the school that wll neet this enroll nent projection.

The targeted area is an area of Charlotte that contains 241,000 citizens,
i ncludi ng 57,000 who are under the age of 18. There are currently no charter
schools in this area. The area is reflected in the map in Appendix A This
"map gap"” shows that charter growh in Charlotte has been in the inner city
area and also the north, where growmh has spread fromthe |-77 corridor but
has left a gaping hole in the south that would be, in population, North
Carolina's fourth largest city. The district magnets, including Chantilly,
Col I i nswood, Cotswold, Elizabeth Traditional, and four nore have an average
wait list of 209 students. The closest charters are Socrates and Queen's
Gant with wait lists of 438 and 1, 186, respectively. Meckl enburg County
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has grown and is projected to grow at 3% per year.
Directive: Provide the break-even point of student enroll nent.

The breakeven point in nunber of students was cal culated by dividing non-
vari able costs (fixed costs)by margin, or revenue |ess variable costs per
student. That nunber was 257 students to break even. A calculation of this
call ed "Breakeven Analysis" may be found in Appendix U (Addendum to Budget
and Fi nanci al Pl an).

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
More drastic neasures beyond reducing staffing levels, etc. would include:
1. A renegotiation of any facilities commtnment to defer two nonths
rent, $44, 000.
2. Elimnation of the Finance Oficer, savings $35, 000.
3. The Core Know edge curriculum vendor has offered a reduced |evel, saving
$25, 000
4. $120,000 has been estimated for infrastructure, |T,capital assets,
t el ephones, | apt ops, desks, etc. Leases woul d defer 75% of that or $90, 000.
5. The audit fee is actually not be payable in the initial 12 nonths,
deferral $7, 500.
6. The NCPCSA devel opnent fee will be deferred to 2017 if the ADM enrol | ment
is less than 75% of that projected, deferral $24, 000.

Sone keys to avoiding cash crises are:

1. Vigorous marketing generating application interest early.

2. Dealing wth charter friendly vendors extending fair terns.

3. Retaining flexibility with our facilities commtnment until a bal anced
budget is assured.

4. Close and consistent comunication wth [|SIS provider,CPA & OCS
consul t ant.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
No, there are no revenues in our budget other than state and | ocal ADM funds
i ncluding a conservative estimte of EC funding.

Provide the student to teacher ratio that the budget is built on.
20:1 in Kand 26:1 in 1-8

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The Board contracted with the NC Public Charter Schools Association to help
develop the planned school and application. The agreenment calls for a
$24,000 fee payable in year one only if a charter is awarded. The
arrangenent also allows for a deferral of the fee if fewer than 75% of the
projected students enroll. Mre details of the contract and services are in
the application section, "Application Contact Information."

The Board will outsource its Integrated Solutions Information Systens (ISIS)
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services but has not selected a provider. However,in the budget there is
estimated for 1SIS $22,000, the development contract nmentioned above,
$24, 000, and $14,000 for PowerSchool and possible other admnistrative
services, totaling $60, 000.

CCS will likely contract for EC services to conplenent our two full time EC
staff.

Qur board will set contract authorization |evels, and recognize the need for
conflict of interest avoidance, for itself and for the Principal. So all
comm tnents exceeding predetermned amounts wll require approval at
different levels with the appropriate assignnent of contract accountability
pl aced also, to ensure the school receives the services and products
contracted for and at the correct price.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

The budget not only aligns with the school's mssion, but with curricular
offerings, the transportation plan, neals plan, and facility needs. The
school's m ssion focuses on high acadenm c expectations which is reflected in
the budget through "Curriculum wunder the operations budget. The school
plans to use Core Know edge, Saxon Math, and Shurley English. These
chal l enging curricula are included in the budget and are estimted to cost
$75,000 in year one.

Because of the inportance of a rigorous academ c program and the further
importance of inplenmenting the program wth fidelity, a curriculum
coordinator will be enployed starting in year 1.

CCS will attract students of all socio-econom ¢ backgrounds. The school has
set aside $45,000 in transportation costs in year one to make sure that
transportati on does not becone a barrier for students and parents. This cost
is also reflected in the Transportation section of the application. The
school plans to set aside $25,000 in year one to provide assistance for
students needing help with neals.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
The general fund bal ance should equal three nonth's operating expenses by
the fifth year. That nonthly total wll be $1,005, 000. The predicted
accurul ated surplus or general fund balance, after five years is over $1.7
mllion.

So, rather than a percentage goal, the goal wll be to accunulate that
"Surplus", shown in the "Overall Budget" on the application page preceding
this narrative. That surplus is predictably nore in years 2-5 than in year
one.

Qobviously then, after year one CCS would like to have at |east $128,000 in
t he bank.

The use of surplus will, Iike nbobst newer schools, be used nostly for equity
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needed for purchasing or building facilities in the future.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
CCS wll always nmake |ease versus purchase decisions based upon sound
econoni cs and professional financial analysis. In the critical initial years
of operation, school |eases may be required, whereas in subsequent years CCS
wll be able to avoid the financing costs.

The initial facilities wll be |eased, barring any fortuitous donation of
land or facilities, with consideration of purchasing between years 5 and 10
as the school builds a surplus to provide equity for financing. There are
two ways the |lease may be established; one, directly by a transaction
bet ween an owner | andlord and Charlotte C assical School. Another, and nore
recent form of transaction in North Carolina, anong new charters, is a
transaction including a devel oper such as Funding the Gap, Anmerican Charter
Devel opnent, Hi ghMark, or other partner. These conpanies assist charters in
|l ocating facilities and then purchasing them and with term | eases back to
the charter, and in nost cases, an attendant agreenent that the charter wll
purchase the facility at a designated tinme with predeterm ned fornulas for
the buy out. Many of the agreenents add a provision that the
devel oper/lender will later provide a new facility after the term | ease of
the initial facility.

Sone itens such as office printers/copiers, etc. my be leased. CCS wll,
however, have the option of deferred paynents or |eases of various other
itens in the budget but only if the enrollnent targets are not net.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
There is no substantial nunber or anobunt of tangible resources at this tine.
CCS will solicit donations of goods and services upon receipt of acceptance
of its application in addition to an aggressive Charlotte business
fundrai si ng canpai gn and grant request project.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Basics of good internal control are the foundation for the reliability of
the financial statenents and are needed to safeguard the resources of the
school. Not only is Charlotte Cassical School at risk of |osing valuable
resources with poor controls but there is nore at risk. That is the
potential for negative publicity associated with any event that m ght
attract notoriety including financial theft or even financial m snmanagenent.
This also often brings a stigma to other charter schools, or indeed to the
whol e North Carolina charter programand its attendant regul ation.

W will contract with a CPA firm (see below)to provide the annual audit but
in addition we wll request from them an initial report on our internal
controls. This will include an evaluation of our controls before we open our

school so that any weaknesses are di scovered and corrected before the school
year begi ns.

W will contract for the DPlI required services of the Integrated Sol utions
Informati on System with a provider after receiving nore quotes. Qutsourcing
| SIS creates another level of cash segregation by its external accounting
for our pupil funds, accounts payable, and payroll.

Internally, we will keep a petty cash fund for emergencies and use a system
requiring a paid receipt and/or authorization for expenditures. Approval of
expenditures over a recomended anmount wll require the signature of the
Princi pal .

Accounting records will be safeguarded by use of daily |ocked files and to
the extent practical secure online records wth appropriate password
protections. Sensitive records will be systematically shredded as necessary.
The board treasurer wll provide a financial statenent to include a

statenment of fund bal ances (bal ance sheet) and a statenent of receipts and
expenditures (a P&L)at each regularly held board neeting and an expl anation
to board nenbers for questions. Additionally, at |east quarterly the ISIS
provider and or the auditors will be asked to attend board neeti ngs.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

We have a contract wth the NCPCSA, nentioned earlier in the "Application
Contact Information" section, for assistance with the devel opnent of our
school plans, our application, and subsequent support. The NCPCSA also
provides the state required I SIS accounting services. The NCPCSA has rel ated
to us that there is no obligation for our board to contract with them for
| SIS or any other services and the NCPCSA has advised us to solicit bids and
interview other providers for this inportant decision.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.
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W will solicit audit bids from nore than one CPA firm qualified by the
Local Governnent Commi ssion. W have discussed the audit and fees with two
firmse who agreed that it would be in our interest to negotiate fees closer
to our school opening. Those firms giving us tentative estimtes of $8,500
and $10, 500 are:

Rives & Associates, LLP, 212 West Center St., Lexington, NC , 336-248-8281
336-248- 2335

Potter & Conpany, CPAs, 434 Copperfield Blvd. NE, Concord, NC 28025, 704-
786- 8189 704-786- 4447
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Section VI: Financial Plan

Reviewer

Page

Concerns and Additional Questions

What is the basis for growth projectionsin EC funding?

Kristen Vandawalker

Reference
Total Budget

1. Could the assistant principal aso be the curriculum coordinator?
2. Why isthere only one teacher assistant until year three?

Darrell Johnson

Personnel Bu

why does the principal salary rise more annually than other admin roles?

what isthe basis for the custodian salary? isthis apart time position?

what isthe basis for adding the second admin/office worker in year two?

Wheat is the basis for the differencesin salary for the principal, AP, and curriculum
coordinator?

Isonly one TA used? It seemed from the narrative that there would be more TAs
serving K?

Isthere an EC director or does one of the teachers handle this role? what is the salary
differential ?

What isthe basis for all salary increases? are these performance based? why do
specials and ED teachers grow more year over year? how will their performance be
assessed given that the teach NTS?

How do you know that this compensation plan is competitve with state scale or
state/local charter scale?

what isthe basis for the projected benefits expenditures? is this a 100% payment for
the staff member?

Kristen Vandawalker

Personnel Bu

The principal, assistant principal and finance officer salaries appear on the low side,
and may not be sufficient to attract and retain excellent candidates.

Kathryn Mullen Upton

Personnel Bu

what isincluded in the travel budget and what is the basis for thisline item?

What isincluded in the office expense line? does this include the funds provided to
faculty to supply their classrooms? what is the basis for the growth in this line?

why doesthe lineitem for ISIS... drop off so significantly in year two?

What is the basis for the marketing line item? why does this amount drop annually?
what is the rationaly for this amount being adequest to recruit th projected number of
students, especially in year one?

What isthe basis for the significant dropoff in the communications lineitem in year
two?

Why is renovation of the proposed building used as the basis for the rent figure not
included?

what isincluded in the transportation line item and what is the significant annual
growth based on?

what isincluded in the tech and FFE line, and what is the basis for the significant
dropoff in year two?

What is included in the various instructional line items, and what is the basis for
growth over time?

What isincluded in the classroom tech line? how much of arole will technology play
in the classroom, given the stated focus on traditional settings and learning modalities?
How is curriculum different than books & materials, & software? why are the costs
divided in thisway, and what is the logic for the marginal growth and up and down
year over year?

What are instructional contracted services?

what is covered by the EC contracted services? how many students can this amount
cover?

what isin the miscellaneous lineitem?

Kristen Vandawalker

Operations B

Marketing of $5K appearslow, as well as books and materials.

Kathryn Mullen Upton

Operations B

How many days cash on hand does the surplus cover each year? What isthe logic for
carrying this much of a surplus?

Kristen Vandawalker

Total Expend

Eliminating the finance officer entirely could be problematic, asit does not appear that
anyone else on the projected staff has that skill set and the finance officer plays a
critical role.

Kathryn Mullen Upton

Budget Narra

the applicant does not explain the process or basis for enrollment projections.

Kristen Vandawalker

Budget Narra
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there is no concrete evidence to support need. specifically, academic need is not
demonstrated.

the contingency plans are largely identical to those for UDS. This evidences not
having thought through the specific needs of their school based on model, staffing, and
enrollment, as well as the known elements of risk such asfacility.

what isthe basis for the named contingencies? why is staffing reduction not considered
adrastic measure, given the focus on teacher opportunity and extra teacher
involvement, and the reliance on teachers to provide ancillary services such as tutoring
and extra curricular support.

What is the rationale for assuming that a renegotiation of the lease will be possible
mid-term?

Who will handle the significant workload of the financial officer?

What core knowledge vendor are they using? Aren't most of these available for free?
Why didn't they just use the discounted rates in their budget?

What's the basis for assuming that leasing infrastructure will save $90K, and how
would thiswork given that the school infrastructure needs to be in place before
students arrive?

What is the basis for assumptions regarding facility lease? what progress has been
made with the named facility developers?

what is the basis for assuming that vendors will include a payment deferral clausein
their contracts?

Why would the I SIS provider or auditor attend board meetings? And what isthe Kristen Vandawalker Financial Au
rationale for assuming they will commit to this?

Thereisno actua plan for internal controls of adherance to GAAP.

The methods for conducting an audit weren't included, although two audit firmswere | Kathryn Mullen Upton | Financial Au

named.

Cheryl Turner

Joe Maimone

Carol Ann Hudgens

Kathryn Mullen Upton Fail

Becky Taylor

Eric Sanchez

Helen Nance

Mike McLaughlin

Alex Quigley

Sherry Reeves

Kristen Vandawalker Fail

Tammi Sutton

Darrell Johnson Fail

Alan Hawkes

Steven Walker

Phyllis Gibbs
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the September 26, 2014
5:00 pm EST deadline. Payments will be accepted in the form of a check or credit card. The Credit card
Form is found on the Office of Charter Schools website. Cash is not accepted.

*Application Note: The applicant must mail the check or credit card form along with a letter indicating
the name of the proposed charter school, contact information, and the enclosed payment amount to be
received before or on the due date of September 26, 2014 5:00 pm EST. Failure to submit payment by
the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
nccharter 2016 Date: 09/26/2014

Applicant Signature:

The foregoing application is submitted on behalf of Char | ott e C assi cal School (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: ncchart er 2016
Board Position: Board Chai r

Signature: Date: 09/ 26/ 2014

Sworn to and subscribed before me this

day of , 20
Notary Public Official Sed
My commission expires: , 20
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OVERALL ASSESSMENT

Would you as the Advisory Board deem this application complete? The decision of the Advisory Board regarding
completeness is final. This rubric, and the following recommendation, is simply a starting point for Advisory
Board deliberations regarding which applicants to invite back for an interview.

Total Initial Screening Votes

11

AH, M, PG, HN, SR, AQ, ES, TS,
BT, CT, SW

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

5 6

TS, HN, BT,SR,ES AQ, AH, IM, SW,
PG, CT

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.
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Initial Screening

Mission, - djuan70
Purposes, and
Goals
Education Plan - djuan70
Governance and | -djuan70
Capacity
Operations - djuan70
Financial Plan - djuan70
OVERALL - djuan70
- dtsmith840
- djuan70
External Evaluator
Mission, Mission Statement
Purposes, and Mission isvery genera. - kmullenupton
Goals

Mission Statement

Not clear on the explanation of the mission statement: "Parental involvement will
permeate all areas of the school, including governance, operations, and academic." What
role would the parents role in the school's governance? - djuan70

Educational Need and Targeted Student Population

What is the rationale for trying to "reach asimilar demographic" to the county as a whole?
Will the named services only be available to students eligible for FRL? WHy would
students who need bus service but are not FRL eligible be denied?

Why will this educational method benefit a 21st century child?

What is the rationale for not targeting a specific demographic or population?

No actual evidence of need or demand is presented. the rationale for including waitlists for
magnet schoolsis unclear, how are these schools comparable to the proposed charter? -
kvandawal ker

Purposes of Proposed Charter School

isitaHIGH school? adlip in the name of the school is a pretty significant error.

No evidence is presented that the school will differ in any meaningful way from district
schooals, unless the cited personalized learning techniques are ubiquitous, which a quick
google search doesn't support. - kvandawalker

Purposes of Proposed Charter School
Number 3 indicates the school is a high school, while other materials indicate it's K-8. -
kmullenupton

Purposes of Proposed Charter School
Proposed school mentioned " Charlotte Classical High School." Obviously an error
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because it later mentions K-8. - djuan70

Goalsfor the Proposed Charter School

Goals are not expresed in SMART terms.

VERIFY: arethesethe same as, or nearly the same as, UDS?

What is "more than one year's growth?' E.g. is the national norm for RIT increase is 6
points, is 7 points what they want? or isit double digit growth? Why are they not
measuring BOY to EQOY?

These goals seem with very low, especially in years where amagjority of studentsarein
primary grades and are therefore not entering multiple years behind. Why is"grade level
proficiency" goal not 100%? What does grade level proficiency mean? Would goals this
low get them over the bar on the charter or state performance framework?

VERIFY: using "the LEA" seemsto me indicative of a plagiarized section. If the
applicants do not understand the important of performance goals how can they measure
progress toward them or hold school leadership accountable for that progress or lack
thereof?

Goa 5isnot actually agod. If character education is a part of your curriculum and
weekly schedule, it does not rise to the level of agoal.

The board being "aware of" school performanceisn't sufficient. How and when will they
act on this data? How will they be trained to understand it? What can or will they do to
enact course correction if adequate progressisn't evident?

Thereis no plan for action on the part of the board (monitoring required active
participation, not passive reciept of information). - kvandawal ker

Goalsfor the Proposed Charter School

While the growth goal is good, Goal 2 (reading and math proficiency), only calls for 69%
proficient in reading and 68% proficient in math. Additionally,Goal 3 - meeting or
exceeding the LEA's composite proficiency - may be low if the LEA isonly at, for
example, 50 percent. And, to the question of how much the proposed school would exceed
the LEA remains (i.e, there's not a set target). Take together, these issues raise concern
that goals may not be focused enough on improving student outcomes.

Monthly monitoring processis very general. - kmullenupton

Education Plan

Instructional Program

I'm not sure how this all fits together as a"classical program.” What isthe rationale for
selecting these specific curricular products?

Clarify: Isthe CK Sequence actually a curriculum?

Have these products and the CK Sequence been used together with the trivvium
successfully before?

What is the rationale for the repeated assertion that students will come to CCS with
knowledge or skill gaps? What types of gaps are rojected, and for which year one grade
levels? thereafter, will the school be doing significant backfilling in later grades that
would bring in new students at grades 1 and beyond who might have skill or knowledge
gaps? The growth plan appears to indicate that new students will largely be added at K in
years two and beyond.

Clarify: what does this mean?"In middle school, students will be grouped by subject, and
in some cases by ahility. ...The average class size in grades 6-8 will be 26, however, class
size may vary depending on student interest, placement, and course offerings."

Clarify: Will studentsin grades 6-8 "learn in one classroom with one teacher," or "change
classes and therefore have multiple teachers over the course of the day?”

- kvandawalker

Instructional Program
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While the narrative states that the academic design is classical, there are no classical
elements detailed in this section. Rather, the narrative focuses on specific curricula (e.g.,
Core Knowledge, Saxon Math, Shurley English).

Additionally, the narrative did not include documented evidence that the proposed
approach will lead to improved student performance. - kmullenupton

Curriculum and Instructional Design

Confirm: are Shurley English, Saxon Math, and CKLA al NCCCSS aligned?

I'm still not clear on what this "diverse student popuation” will look like.

VERIFY: isthe PD plan actually "extensive?"

What is the rationale for the assumption that parents will have children in multiple
schools? is this common in Charlotte?

Overall this section lacks specific, concrete evidence. For example, what are the
"resources for teachers to help them address the needs of students with awide range of
differences and abilities?' What are the strategies that "will be in place to identify and
remediate students who are struggling?' How does CCS's calendar of "afull 185 days...
maximize instruction time and lead to higher student achievement?’

Is5 PD days before the start of school sufficient time for teacher induction AND teacher
and staff work to prepare the school/classrooms? This seems thin, many HQ schools have
2-3 weeks especialy with their founding staff.

Are there no teacher work days/PD/data days in Q2? Are the workdaysin general aligned
with the assessment schedule? Or are these only PLC days? Are there half daysor PLS
time during each week that are not addressed here? |s two teacher workdays at the end of
school sufficient of year one?

The scope and sequence seems thin. It is difficult to assess whether the applicant is
prepared to develop curriculum/unit plans without knowing the sub topics that will be
covered. Do the sub topics align with NC standards? | s the history curriculum
culturally/current events relevant for a diverse student body? E.g., for today's students,
schould African American history be addressed in earlier grades? - kvandawalker

Curriculum and Instructional Design
As noted above, there does not seem to be an emphasis on the "classical" elements of the
academic design. - kmullenupton

Special Programs and "At-Risk" Students

This section lacks concrete and specific evidence of a sound plan/system and does not
demonstrate applicant capacity to identify and serve al students.

What are examples of the research based interventions that will be employed?

Isit typical for a parent to be able to refer to an SST? Who is on the SST? how do they
work with parentsin line with the mission?

Are teachers compensated for tutoring? When does this happen?

Are how are teacher/staff identifications of ELLs made?isit legal to make these types of
identifications without evidence from an acceptabe test like WIDA?

ISELL experience arequirement for the role of curriculum coordinator?

How will the school use "immersion model ?* Will teachers be versed in this model? Are
curricular materials available in anticipated ELL languages? What languages might be
encountered?

How wil ability grouping occur? will there be split grade classesif not enough gifted
student for afull classroom are present in a specific grade? - kvandawalker

Special Programs and "At-Risk" Students
The narrative does not detail aclear system for identification, prevention or intervention.
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Broad approaches are referenced (e.g., increased home-school communication), but they
do not demonstrate a sound plan.

Similarly, the narrative did not discuss specific instructional programs that will be used
with ELL students; rather, the approach the school plans to take was presented in broad
strokes (e.g., immersion, pull-outs, tutoring).

The plan to enhance the learning of gifted students appears to be at the discretion of the
teacher, and essentially is a decision as to whether to accelerate that student's learning. -
kmullenupton

Exceptional Children — Identification and Records

This section lacks specificity.

Confirm: the enrollment packet is provided to parents once they have accepted/been
admitted to the school ?

What is the timeframe for identifying students with existing plans?

How are determinations regarding exiting students from services made? who participates
in/fmakes these decisions?

How will records be safeguarded? - kvandawal ker

Exceptional Children — Identification and Records

Proposed school states,"As part of the enrollment packet that every student will be
required to complete, parents will have the opportunity to provide information about their
child's existing |EP or 504 plan." School can not ask questions concerning |EP and 504 in
theinitial enrollment packet. - djuan70

Exceptional Children — Education Programming

This section lacks specificity. Who are the members of the EC department? What other
roles and duties must they fufill at the school ?

How will students with profound or low incidence disbilities be served and access the
genera ed program?
What does "every reasonable measure” mean? What would be an example of an
unreasonable measure?

Isit redly sufficient to just invite peope to SST meetings, or should they be scheduled
around those key stakeholders who presumably are most familiar with the child.

The actual educational plan for serving students with EC identifications is unclear. Do the
named curricula have atrack record of meeting the needs of EC students? what about EL L
students?

- kvandawalker

Exceptional Children — Education Programming

Responses include a description of accommaodations, however; there are no references to
the full continuum of services for students with disabilities. The applicant should consider
the variety of settings and the direct services that may be required by students that enroll. -
carolann_hudgens

Exceptional Children — Education Programming

The plan outlined in the narrative is very general, and reflects IDEA basics. The narrative
does not address how services to students with disabilities will look in a classical model.
Question for interview: please describe what this model might look like when
implemented (i.e., what does atypical day for a special needs student under this model
look like)? - kmullenupton
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Student Performance Standards

What is the rationale for basing the goals on the performance of other charter schools?
why not base on the schools CCS expects to pull students from?

Clarify: are these goals based on published results only? for what assessment? has baseline
data been examined?

Clarify: why isit impossible to know where students will be? Isthere arationale for not
making some baseline assumptions to devel op a projected range of skill sets/achievement
levels?

Clarify, as above: how are "more than one year's growth" and "grade level proficiency"
defined?

What is the SIT? Who are its members? How and when will the goals be modified, and
what role does the board have in this process?

WHo collects and analyzes data for the PLCs?

Are there non-negotiables regarding retention?

Exit requirements are not addressed in SMART terms. what are "strong reading, writing,
listening, spelling,speaking, and presentation skills using multiple forms of expression,
which are age and grade level appropriate?' What is "an understanding of the U.S.
government, its history, and governing documents?'

Why is"basic" understanding of science topics?

Overadl, these exit standards seem to set alow bar, lackin rigor and ambition.

How will MAP sciresidentify students who are at rick of not graduating? Who is
responsible for modifying curriculum/instructional methods to address these gaps? -
kvandawal ker

Student Performance Standards

The goal of 80 percent of students achieving 1+ year of growth is good; however, 57
percent proficient in reading and 56 percent proficient in math (and meeting or exceeding
the district's composite proficiency) is not arigorous goal that will lead to significantly
improved student outcomes.

The narrative states that NWEA MAP will be used, but provides little information on the
feedback cycle to teachers. Additionaly, it's unclear how many times MAP will be
administered.

Policies and standards for promotion are unclear. To be promoted, a student must meet
state standard requirements, where they exist, and all grade level requirements. Thereis no
detail on the grade level requirements, nor is any reference to promotion/retention
included in the student handbook. (Note: the handbook submitted is for another school,
Next Generation Academy, not Charlotte Classical School.) - kmullenupton

Student Conduct and Discipline

isthe discipline policy set by the board or teachers? who is responsible for implementation
and oversight? How will discipline be monitors by the board?

Is dress code violation commonly in Level 2? Isthisdiscipline plan in like with either
Charlotte or state expectations?

Does the board make decisions on suspensions or only expulsions? | s the decision made
by the full board? how and when?

This section does not address supporting positive behavior, or building a culture of
"kindness and respect.”

What are the artifacts or rituals that will support these assertions: " School-wide behavior
expectations will be displayed throughout the school, discussed during assemblies, and
consistently enforced.”

How will staff be trained to implement consistently?
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The handbook presented is for "next generation academy." Attribution or explanation of
why a handbook for CCSis not presented is present. This indicates potential lack of the
applicant to develop and monitor school palicies. - kvandawal ker

Student Conduct and Discipline

The applicant does reference the discipline of students with disabilities. It is recommended
that the applicant review the NC Policies Governing Children with Disabilities with regard
to the requirements of providing services when disciplinary removals result in a changein

placement. - carolann_hudgens

Student Conduct and Discipline

The code of conduct described in the narrative and the one included in the handbook for
Next Generation Academy do not align. For example, level 11 offensesin the narrative
(e.g., leaving class without permission, dress code) look significantly less serious than the
level 11 offenses in the handbook (setting afire, theft, robbery).

Thereis no procedural detail specific to suspension or expulsion. - kmullenupton

Student Conduct and Discipline

The handbook in Appendix D isfor "New Generation Academy” ("NGA") not Charlotte
Classical. Level four mentions possible expulsion. Note: 115C-390.11. Expulsion. (a)
Upon recommendation of the superintendent, alocal board of education may expel any
student 14 years of age or older whose continued presence in school constitutes a clear
threat to the safety of other students or school staff. - djuan70

Governance and
Capacity

Private Non-Profit Corporation
Why has a school proposed last year not yet recieved 501 (¢)(3) status? - kvandawalker

Tax-Exempt Status 501 (c)(3)
Tax exempt status was not included, but could be pending. Question for interview: what is
the status? - kmullenupton

Governance and Organizational Structure of Private Nonprofit Organization

This section does not demonstrate understanding of the difference between governance
and management. For example, the applicant states: "The Board will ultimately be
responsible for the operations of the charter school including financial management,
personnel, academic program, and facilities."

The applicant further states that the board will develop "programs and procedures."

A concrete plan/timeframe for recruiting/hiring the principal is not present. The brief
explanation here does not address qualifications or plans to vet candidates. No explanation
of what the principal will be evaluated on is present.

Will the parent member have avote?

Clarify: how many members are on the board? 5 or 7?

No committee structure is present.

Have applications and interviews been used to date? if not, why will parent members be
subject to a different recruitment and vetting process?

A calendar for board meetingsis not present.

Board development plan is not clear. Have exisiting members gone through this process?
why is there no training on specifics such as academic data and achievemt measures,
finanical viability, compliance requirements, the performance framework, etc. Who are
the "PD coaches?"

The response does not indicate understanding of the types of policies the board must
approve. What is the rationale for seeking input from the public and the staff? What types

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.

73


mailto:officeofcharterschools@dpi.nc.gov

Charlotte Classical School - Charlotte Classical School will partner with parents to prepare students to be lifelong
learners and responsible citizens through an emphasis on literacy, critical thinking, and problem solving.

of would policies would be impacted by " dataincluding test scored, survey results,
student performance statistics, community service performed, suspension rates, and
reportable incident rates?"

Clarify: what does the PTO being "sanctioned by the board" mean? What is the school
improvement plan, and what responsibility does the board have in this regard? What will
the PTO report to the board, and why?

Why has the board not met/kept minutes? Appendix J does not appaer to include policies.
Org chart appears to indicate that the SIT and PTO report to Board. Is principal direct
supervisor of all staff - kvandawalker

Governance and Organizational Structure of Private Nonprofit Organization

The organization chart is overly broad, and does not outline a clear structure. For example,
thereisablock for "administration." The personnel budget shows a principal, assistant
principal (year 2 and beyond), finance officer. None of these are included in the chart.
Neither are the office support staff, curriculum coordinator or teacher assistants.

The narrative first indicates that the board currently has five members, and subsequently
states that the board has seven members. Question for interview: which is correct?

The narrative states that the PTO will be a separate entity; however, the organization chart
shows that the PTO reports to the board.

The narrative did not address evaluation of the board, and there was little detail on the
evaluation process for the school leader. - kmullenupton

Proposed Management Organization (EMO/CMO)
NA - kmullenupton

Projected Staff
This section is unclear. How many Office support staff will be hired? how many teachers

of each type and TAswill bein placein year one and out years? - kvandawalker

Projected Staff
Quialifications were not included. - kmullenupton

Staffing Plans, Hiring, and Management

Isit appropriate for the board to begin hiring staff? should this not be the responsibility of
the principal as (s)he isthe direct supervisor of al staff?

Why will the board be involved in the creation os staff evaluation tools?

No concrete steps for recruitment, hiring or retention are present. Why would a teacher
select this program if a union role gives them automatic raises?

Clarify: will the school use only experienced teachers or a combination of new and more
experienced teachers?

What types of bonus incentives are available and why/how would they be distributed?
Thereis no evidence of arigorous or timely method for hiring teachers. Why are teachers
not required to demonstrate classroom performance or lesson planning ability?

Does the board have the authority to hire and fire stff below the principal ? Why is this
appropriate?

What is considered an "appropriate attempt" to develop ateacher? Will mid-year firings
be permitted?

No concrete examples of dual roles are provided. What is the basis for asserting that thisis
common practice at many charter schools. What employees would be part time?

What is the rationale for basing the EC projection on other charter schools and not the
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LEA averages?

What is an example of a"rigorous, challenging academic program" for the training of
teachers who will serve gifted students?

No concrete descriptions of roles and responsibilities such as instructional |eadership,
discipline and culture, staff PD and evaluation, etc, are provided.

what is considered "relevant educational experience?’

Overall the description of roles lack detail and the qualifications appear minimal.
What does "licensed teachers are preferred” mean?

The employment handbook, while a draft, seems vague and informal/colloquial. For
example, "jeans, flip flops, and the like" are not to be worn.

This section does not demonstrate capacity to develop and implement arigorous, mission
aligned recruiting process or create a coherent staff culture. - kvandawalker

Staffing Plans, Hiring, and Management

The plan to recruit and retain high performing teachers was not sufficiently addressed. The
only qualities sought in candidates were: professionalism, high performing (not defined),
and a strong belief in the mission. There does not appear to be arigorous process for
selection, or deep pool from which to draw excellent candidates.

Appendix O isentitled "proposed bylaws" but includes staff policies.

Appendix O indicates that teachers will be observed once quarterly, with frequent
walkthroughs also conducted. However, feedback is only give three times per year.
(Attachment O at page 8.)

- kmullenupton

Staff Evaluation and Professional Development

How will the principal's qualifications for developing and executing PD and mentoring be
assessed during the hiring process. Will this person have sufficient time, given other duties
(not addressed well in the application), to handle all the components of this mission-
critical work?

Is feedback given in really time or only on a quarterly basis?

What form does the mentoring relationship take on, and what is the point/goal for
mentorship? How are mentors selected and paired with new teachers. Will mentors not
have afull classload in order to alow them to do observations during the day?

What is the teacher survey? How will it inform hiring decisions? If funds for bonuses or
raises are not available, how will the school keep its best teachers?

When and how does the Individual and small group PD occur and how doesthis align
with the schedul e and requirements for not teaching responsibilties of teachers?

What is the rationale for the scope and division of time during staff induction. Who will
provide training on the various curricula? What is the basis for believing that five daysis
sufficient time to cover thislong list of topics.

What is the ratioale for not having the AP and curriculum coordinator support the
principal in developing the PD plan in year 1?

The "framework outlined here" is not evident. - kvandawal ker

Staff Evaluation and Professional Development
The professional development appears largely centered on specific aspects of the

curriculum (e.g., Core Knowledge, Saxon Math, etc). The narrative does not address the
classical aspect of the design.

The narrative references mentors for new teachers, but not detail on how the mentor
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program will be implemented was included.

The narrative was very general regarding professional development; consequently, it is
difficult to determine whether $18,000 (in year one) is sufficient). - kmullenupton

Marketing Plan
This section lacks concrete detail, examples of strategies, and timeframes for

imlementation?
Who is responsible for these elements? What funds support this work? - kvandawal ker

Marketing Plan
The marketing budget of $5,000 seems low, if the proposed school is going to execute a

targeted strategy. - kmullenupton

Parent and Community |nvolvement

How much actual timeis allocated for parent teacher conferences?

Community engagement is not discussed.

It isunclear how parent partnerships will be cultivated and stewarded. How will the
various opportunities be communicated to parents? What are the expectations that parents
will be able to participate? What will the school do if parent participation does not meet
these projections? Who is responsible for devel oping and managing these programs? -
kvandawal ker

Parent and Community |nvolvement

The plan appears to put the burden on the parent to become involved, and is not proactive
(e.g., teachers establishing relationships with parents, connecting by phone/email, etc). -
kmullenupton

Parent and Community |nvolvement
Why does the proposed school fedl that parents should be a part of the the "principa's
hiring team".? - djuan70

Admissions Policy

When will the lottery take place?

What reasons beyond transportation might cause a student to withdraw? Will these be
addressed? What types of interventions to address transportation might be available and
how can these be implemented after school has started? - kvandawalker

Operations

Transportation Plan

What is the rationale for assuming that most parents will transport their own kids.

Who is responsible for supporting the development of carpools? how will this be handled
in atimely fashion?

Isit legal to charge students for transportations?

VERIFY: isrevenue from bussing feesincluded in the budget? - kvandawal ker

Transportation Plan
The applicant should consider a transportation plan for students with disabilities that may
require transportation as arelated servicein the |EP. - carolann_hudgens

Transportation Plan
Transportation should not be the responsibility of the PTO.

Outside contractor not identified. - kmullenupton

Transportation Plan
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"Multi-tiered Transportation Plan seems vague. - djuan70

School Lunch Plan

This plan lacks critical detail.

Does the schooal intend to participate in the Fed FRL program? How will billing be
overseen? How will the school manage the provision of lunches for students who forget
their lunch in order to ensure no shortage or waste?

Whos oversees these elements? - kvandawalker

School Lunch Plan
Vendor not identified; vendor only available on selected days.

On-site food service infrastructure not described. - kmullenupton

Facility and Facility Contingency Plan

What are the zoning requirements for the identified options?

Paragraph 3 is nearly identical to UDS. Thisindicates lack of legwork on the part of the
applicant. What communi cations/negotiations have taken place with any of these vendors
to date? Do they have a history of supporting new start single schools?

Doesthe pricing in option one include the cost of renovations to take the building to the
required configuration and code compliance?

What is the basis for the required space in each year?

How do these facility options compare to each other in terms of accessibility to the
'majority of families' that will opt to drive their students?

Clarify: are the unitsin option 3 clasrroom/educati onal ? where would they be placed?
would that land add to the overall cost/sf? how would this solution work past year 1?
Some of the contigency/temporary facility options such as churches/synagogue seem to
imply significan renovation will be needed. What is the rationale for devel oping afacility
for only 1-2 years?

No detail regarding broker representatives/firmsis provided. no basis for space estimates
isprovided. The facility needs to suit the program are unclear. - kvandawalker

Facility and Facility Contingency Plan
No indication that the proposed |ocations are zoned for a school.

Need the terms of a sale/leaseback. - kmullenupton

Financial Plan

Total Budget Revenue Projections 2017-2021 (Table)
What is the basis for growth projectionsin EC funding? - kvandawal ker

Personnel Budget: Expenditures 2017-2021 (Table)

why does the principal salary rise more annually than other admin roles?

what isthe basis for the custodian salary? isthis apart time position?

what is the basis for adding the second admin/office worker in year two?

What is the basis for the differences in salary for the principal, AP, and curriculum
coordinator?

Isonly one TA used? It seemed from the narrative that there would be more TAs serving
K?

Isthere an EC director or does one of the teachers handle this role? what is the salary
differential ?

What isthe basis for all salary increases? are these performance based? why do specials
and ED teachers grow more year over year? how will their performance be assessed given
that the teach NTS?
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How do you know that this compensation plan is competitve with state scale or state/local
charter scale?

what isthe basis for the projected benefits expenditures? is this a 100% payment for the
staff member? - kvandawalker

Personnel Budget: Expenditures 2017-2021 (Table)

1. Could the assistant principal also be the curriculum coordinator?
2. Why isthere only one teacher assistant until year three?

- djuan70

Personnel Budget: Expenditures 2017-2021 (Table)
The principal, assistant principal and finance officer salaries appear on the low side, and
may not be sufficient to attract and retain excellent candidates. - kmullenupton

Operations Budget: Expenditures 2017-2021 (Table)

what isincluded in the travel budget and what is the basis for thisline item?

What isincluded in the office expense line? does this include the funds provided to faculty
to supply their classrooms? what is the basis for the growth in thisline?

why doesthelineitem for ISIS... drop off so significantly in year two?

What is the basis for the marketing line item? why does this amount drop annually? what
isthe rationaly for this amount being adequest to recruit th projected number of students,
especially in year one?

What is the basis for the significant dropoff in the communications line item in year two?
Why is renovation of the proposed building used as the basis for the rent figure not
included?

what isincluded in the transportation line item and what is the significant annual growth
based on?

what isincluded in the tech and FFE line, and what is the basis for the significant dropoff
inyear two?

What isincluded in the various instructional line items, and what isthe basis for growth
over time?

What isincluded in the classroom tech line? how much of arole will technology play in
the classroom, given the stated focus on traditional settings and learning modalities?
How is curriculum different than books & materias, & software? why are the costs
divided in thisway, and what isthe logic for the margina growth and up and down year
over year?

What are instructional contracted services?

what is covered by the EC contracted services? how many students can this amount cover?
what isin the miscellaneous line item? - kvandawal ker

Operations Budget: Expenditures 2017-2021 (Table)
Marketing of $5K appears low, as well as books and materials. - kmullenupton

Total Expenditure Projections (Table)
How many days cash on hand does the surplus cover each year? What isthe logic for
carrying this much of a surplus? - kvandawalker

Budget Narrative
the applicant does not explain the process or basis for enrollment projections.

there is no concrete evidence to support need. specifically, academic need is not
demonstrated.

the contingency plans are largely identical to those for UDS. This evidences not having
thought through the specific needs of their school based on model, staffing, and
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enrollment, as well as the known elements of risk such asfacility.

what isthe basis for the named contingencies? why is staffing reduction not considered a
drastic measure, given the focus on teacher opportunity and extra teacher involvement,
and the reliance on teachers to provide ancillary services such as tutoring and extra
curricular support.

What is the rationale for assuming that a renegotiation of the lease will be possible mid-
term?

Who will handle the significant workload of the financial officer?

What core knowledge vendor are they using? Aren't most of these available for free?
Why didn't they just use the discounted rates in their budget?

What's the basis for assuming that leasing infrastructure will save $90K, and how would
thiswork given that the school infrastructure needs to be in place before students arrive?
What is the basis for assumptions regarding facility lease? what progress has been made
with the named facility developers?

what isthe basis for assuming that vendors will include a payment deferral clause in their
contracts? - kvandawalker

Budget Narrative

Eliminating the finance officer entirely could be problematic, asit does not appear that
anyone else on the projected staff has that skill set and the finance officer plays acritical
role. - kmullenupton

Financial Audits

Why would the ISIS provider or auditor attend board meetings? And what isthe rationale
for assuming they will commit to this?

Thereis no actual plan for internal controls of adherance to GAAP. - kvandawalker

Financial Audits
The methods for conducting an audit weren't included, although two audit firms were
named. - kmullenupton

OVERALL

Cover Page
It appears that the applicant is admitting plagiarism. - kvandawal ker

Grade L evels Served and Total Student Enrollment:

Not sureif the proposed figures are tactical and realistic for school due to the severa
charters already in this county. There are over 20 charter schools in Mecklenburg County.
- djuan70

Grade Levels Served and Total Student Enrollment:

Appendix Al indicates that over amost 70 percent of over 300 survey respondents
indicates that they would apply and enroll their children at the proposed school. -
kmullenupton

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Mr. Quigley explained Charlotte Classical School proposed location would be Charlotte-
Mecklenburg and would serve grades K-8. Each board member introduced themselves.
The members distributed a packet of information. There was one board member who
participated through Skype. A member of the board explained the schools proposed
location would be in a section of Charlotte that does not have an existing charter school.
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She directed them to the map that was located the packet.

Education Plan

Ms. Turner asked what instruction would look like. A board member explained when the
children arrive they would be engaged in Saxon Math and work on the calendar. They
would be engaged in grammar, reading/phonics lesson. Mr. Walker asked how the
classical education would be explained to parents. A board member explained that they
would do Night of the Notables in which they would invite parents to hear students
present and ask questions.

Mr. Walker stated he wanted to know information about how parents would be initially
convinced. The board explained Classical Education would prepare students to be critical
thinking. Our Classical School is going to have Spanish, Art, Music and Physical
Education. Thisisareal interesting argument for a Classical School. The Classical
Education covers everything. Mr. Quigley replied stated at this point in the interview no
one had explained the components of the classical education and it was concerning. The
board member explained that there were phases of core knowledge. In the budget there
was a curriculum advisor/coordinator.

Governance and
Capacity

Mr. Maimone noted he was excited about the classical school and he felt comfortable with
the answers heard today. Ms. Taylor replied that she was confused the entire time and she
had alot of concerns. Mr. Quigley asked Ms. Turner to give information about the
proposed location in Charlotte. Ms. Turner explained that the proposed location is an
affluent area. Mr. Quigley noted he was also confused because information from the
application was not presented during the questioning. Mr. Walker noted if they followed
the plan that is in the application the school would do great. Ms. Nance noted she was
concerned with the amount of money that was allocated for free/reduced lunch.

Operations

Mr. Quigley inquired about the marketing plan. The board replied the plan was to look at
different civic groups, creating new relationships and taking opportunities to educate
parents and houses of faith, businesses. Many relationships had already been established.

Mr. Maimone stated he was impressed with the classical curriculum and wanted to know a
more specific plan for recruiting students. A member of the board explained that the
Saxon Math will be used and they would make their case to the parents. Mr. Maimone
responded that Saxon Math is not enough information that will convince parents to come
to the school. Another board member replied they would also have alot of parent
involvement. The classical education, especially for at-risk students, will fill in
knowledge gaps.

Mr. Quigley noted the Board would pay afee for transportation for students who could
afford it and those who could not would not have to pay. Once the student population is
set they would find out who would need assistance. Transportation would not be an
option. The word fee does show up in the application because the board originally
thought it would be possible to use Eagle Bus company in Charlotte. They noted they
understood they could not charge afee for transportation. The board will not offer
transportation. They will ask the parent to provide transportation and then encourage
them to participate in acar pool.

Financial Plan

Mr. Quigley stated he still had a sense that the board would be just putting alot of
programsin place. The board explained that they were interviewed last year and the vote
was close. They took a different approach with their interview thisyear. They put two
contingency budgets together in case enrollment was not met.
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Mr. Quigley asked the board to talk through the contingency budget. The board member
explained they just redid the budget and lowered the number of students. Ms. Turner
asked where the revenues were located and could not determine the financial liability.
Pages three and four were missing from the packet. He further added that the board did not
have to provide the contingency budgets.

Mr. Maimone asked them to explain what the marketing plan would be sinceit is slated at
$5,000. A board member replied the heft of the marketing would not be expensive. There
would be grass roots marketing, strengthen the ties that are already in the community. Mr.
Maimone asked for specifics for how the money would be spent. Online marketing like
Facebook would be use. We are marketing specialist and we do not have to hire someone.

OVERALL Mr. Maimone made a motion to move Charlotte Classical to the Ready to Open status. He
added perhaps they did not do the best job in their presentation but the application is
strong. Ms. Gibbs seconded the motion. The motion carried 6-5 with Ms. Sutton, Ms.
Nance, Ms. Taylor, Ms. Reeves, and Mr. Sanchez dissenting.

Overall Summary

Initial Screening | The Office of Charter Schools deems this application complete.

10/23/2014 The CSAB voted unanimously to deem this application complete on November 14, 2014.

Application On February 9, 2015 the CSAB subcommittee voted to move this application to interview.
Review The subcommittee vote was 6 to 0. The full CSAB votewas 11 to 0.
Concerns outlined consisted of the following:

Mr. Walker stated that the application seemed stronger than last year. Mrs. Taylor made a
motion to bring them in to interview. The motion to move to an interview was seconded
by Mr. Walker.

In front of the entire CSAB, Mr. Quigley summed up the subcommittees results. Mr.
Quigley made the motion to move this application to interview. Mr. Walker seconded.

Application On March 10, 2015 the CSAB voted to recommend this application to the SBE to start the
Interview planning year. The full CSAB vote was 6 to 5.

Mr. Maimone made a motion to move Charlotte Classical to the Ready to Open status.
He added perhaps they did not do the best job in their presentation but the application is
strong. Ms. Gibbs seconded the motion. The motion carried 6-5 with Ms. Sutton, Ms.
Nance, Ms. Taylor, Ms. Reeves, and Mr. Sanchez dissenting.

OVERALL This application will move forward to Ready to Open.
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