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CHARTER SCHOOL
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To open a charter school in the 2015-2016 school year

APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Shi ni ng Rock C assi cal Acadeny: CFA
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Shi ni ng Rock
Cl assi cal Acadeny: CFA, Inc

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Benjamin T. Butl er
Title/Relationship to nonprofit: Proposed School Director

Mailing address: 320 Howel | Street

Waynesville NC 28786
Primary telephone: 828-429-9381 Alternative telephone: 828- 885- 2665
E-Mail address: bbut | er @ eantfa. org

Name of county and local education agency (LEA) in which charter school will reside:
County: HAYWOOD
LEA: 440- Haywood County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Shi ni ng Rock
Gl assi cal Acadeny: CFA, Inc
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month Jul y

Will this school operate on a year round schedule?

No:

Yes: X
Proposed Grade Levels Served and Total Student Enrollment (
10
Years)
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Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
Fi rst Year K, 01, 02, 03, 04, 05, 06 308
Second Year K, 01, 02, 03, 04, 05, 06, 07 352
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08 396
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09 440
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10 484
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11 528
Seventh Year |K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11,12 572
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 572
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 572
Tent h Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 572

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary
contact for this application on behalf of the non-profit organization.

benbut | er Pr oposed School Director
Sgnature Title

benbut | er 12/ 02/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Shining Rock O assical Acadeny: A Challenge Foundation Acadeny engages all
students and chall enges them to excel. Through an integrated, content-rich

curriculum students will develop a strong foundation in critical thought
and cultivate a lifelong love of learning. W encourage |ocal and gl obal
citizenship, and we practice six core values: Integrity, Respect,

Conpassi on, Responsibility, Wsdom and Leadership.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Charter schools are open to any student who resides in the state of North
Car ol i na. Shining Rock C assical Acadeny: A Challenge Foundation Acadeny
(SRCA - CFA) wll offer a rigorous, classical education to all students who
are residents of the State, regardless of race, ethnicity, or soci o-economc
background; thus, we expect the student population at SRCA - CFA to be
representative of the denographics as shown in Table 1 and also
representative of the socio-econonmic profile of each county as well.
Additionally, SRCA - CFA expects to draw many students who are currently
homeschool ed or attend private schools in the area as shown in Table 2. Due
to its location, nost students who attend SRCA - CFA will reside in Haywood,
Jackson, and Bunconbe counties; however, students in other nearby counties
may be enrolled as well.

Tabl e 1: Popul ati on Denographi cs by Percentage of Total County Popul ation:

Haywood Jackson Bunconbe
Wite 93.6 81.7 84.1
Bl ack 1.2 2 6.5
Ameri can I ndi an .6 9.4 .5
Hi spani c 3.5 5 6.3

Source: http://quickfacts. census. gov/

The North Carolina Departnent of Non-Public Education (2012) estinates hone
school and private school enrollnments for all three counties as shown in
Tabl e 2.

Tabl e 2: Honeschool and Private School Enrollnents for the 2012-13 School
Year :
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Haywood Jackson Bunconbe
Honeschool 697 301 2920
Pri vat e School 133 147 3185

Source: NC Departnent of Adm nistration, 2013

In the |ast seven years, the nunber of honmeschool ed children has increased
in all three counties, and two counties have seen an increase in private
school enrollnments, Jackson County showi ng the nobst significant increase at
101. 4 percent.

A determ ned cohort in Haywood County is the driving force behind SRCA -
CFA. The group consists of a collection of parents and comunity | eaders who
have a strong desire to bring students back to public education from hone
school and private schools. In a School Information Survey conducted during
the sunmer of 2013, prospective parents reported that they wanted a school
that prepared their children for four-year college (89%, comunity college
(229%, and the workplace (23% . Thus, the rigorous classical education nodel
based on a strong Core Know edge curriculum was chosen as a way to
facilitate this type of education.

Additionally, 75% of parents reported that out-of-classroom |[earning
experiences are very inportant to their children's education, and SRCA - CFA

will be a school with a strong two-way comunity presence that allows
students to becone active, inforned, thoughtful, contributing nenbers of
| ocal, national, and even global communities. And our school wll not end

when the last bell rings for the day, as 92% of parents reported that they
want their children to be involved in after-school enrichnment prograns.

Teachers will sponsor at |east one after-school club per year, and SRCA -
CFA plans to involve expert community volunteers and parents in these after-
school enrichment progranms. Such prograns wll be an opportunity for

students to explore topics beyond what can be covered in class and offer
addi tional experiential |earning.

Gven its central location to Bunconbe and Jackson Counties, along with the
fact that there are no charter schools in Haywood County and no school s that
offer this unique curriculumin the imediate area, the cohort determ ned
t hat Haywood County was the nost desirable | ocation.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enroliment of the LEA is grades 9-12).

The projected enrollnment for Shining Rock O assical Acadeny is 572 students
by year 10 with 70 percent from Haywood County, 16 percent from Jackson
County, and 14 percent from Bunconmbe County. Enrol Il ment projections are
shown in Table 3. Table 4 shows the projected enroll nent and percentage of
ADM f or surroundi ng counti es.

Table 3. Projected Enrollnent at SRCA - CFA through Year 10

Academ ¢  School Year Grade Levels Tot al Proj ected

St udent Enrol | ment

First Year K, 1, 2, 3, 4, 5, 6 308

Second Year K, 1, 2, 3, 4, 5, 6, 7 352
8
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Third Year K, 1, 2, 3, 4, 5, 6, 7, 8 396
Fourth Year K, 1, 2, 3, 4, 5, 6, 7, 8, 9 440
Fifth Year K, 1, 2, 3, 4, 5, 6, 7, 8, 9, 10 484
Si xth Year K, 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11 528
Sevent h Year K, 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12 572
Ei ght h Year K, 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12 572
Ni nth Year K, 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12 572
Tent h Year K, 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12 572

The data in Table 3 show public school enrollnment followng the first 20
days of the 2012-13 school year.

Tabl e 4: Percentage of ADM for Surroundi ng Counties
ADM for 2012-13 school vyear SRCA enrollnment by year 10 Percentage of
current ADM

Haywood 7,512 400 5.3
Jackson 3,579 92 2.6
Buncombe 25, 226 80 .3

Sour ce: North Carolina Public School s

These percentages are projected based upon the ease of travel between the
three counti es.

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(S).
Li ke other public schools in Haywood County, SRCA - CFA will work to serve
all students regardless of their race, ethnicity, or socio-economc

background. Shining Rock C assical Acadeny: A Challenge Foundation Acadeny
differs fromthe traditional public schools by offering the Core Know edge
Sequence in grades K-8 and the classical school nodel of the Trivium This
nodel of K-12 is offered and supported by TeanCFA TeanCFA brings the
experti se and experience of a network of 12 operating charter schools, eight
of which are in North Carolina. Additionally, new TeanCFA school s have been
approved to open in Phoenix and Indianapolis, which will bring the total to
14 TeanCFA schools in 2014. This affiliation also offers financial support
for curriculum and facilities devel opnent. In keeping with effective
met hods of teaching the Core Know edge Sequence, SRCA - CFA wll have a
strong reading and witing across the curriculum conponent that wll be
evident in all subject areas for all grades.

In addition, SRCA - CFA's basic educational environment will be a mx of
cl assroom and regul ar, out-of-classroom | earning opportunities and community
i nvol venent. SRCA - CFA sees parents as a strong resource and there wll be
opportunities for parent training and involvenment in academcs, school
poli ci es, gover nance, and ot her school -rel ated issues, which this
application will expand upon in the section on "Community Invol venent."

Shining Rock d assical Acadeny: A Challenge Foundation Acadeny takes its
name from the Shining Rock WIderness Area in Haywood County, a federally
designated w | derness area covering nore than 18,000 acres of pristine, high
nmountain forest. W have a strong conmitnent to provide our students with a
connection to the local environment through science education, to learn
about local history through community involvenent, and to explore the
| arger, global world through international aspects of our curriculumsuch as

9
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| earning about other cultures and |[|anguages. In addition, students,
faculty, staff, and admnistration will develop and practice the core val ues
of Integrity, Respect, Conpassion, Responsibility, Wsdom and Leadership in
all aspects of our daily activities.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. TeanCFA schools pronote the enpowernent of teachers by allowing themto
take ownership of the curricular process. In addition to networking
opportunities between teachers at the various institutions to allow the
sharing of lesson plans and teaching strategies, a successful approach to
Core Know edge's curriculum necessitates horizontal alignment between all
teachers in the form of collaboration on domain maps. The Core Know edge
curriculum also allows teachers flexibility in how they cover nmaterial and
nmeet each grade's expectations. In addition, the spiraling curriculum
approach revisits subjects from different perspectives, and wth ever-
i ncreasi ng sophistication, upward through the grades. Hring practices at
Shi ni ng Rock C assical Acadeny: A Challenge Foundation Acadeny w |l bolster
this culture of collaboration. Qur teachers will be: collaborative and team
ori ented; know edgeable, both of the curriculumat their grade |evel and how
it aligns vertically with other grades; and flexible in their attitudes
about change.

2. SRCA - CFA will enploy tests such at NVMEA MAP for | ower and m ddl e grades
and coll ege entrance exans such at the PSAT/ SAT/ PLAN ACT in the upper grades
in order to nonitor each student's academic growmh. This nodel is already in
pl ace in other TeanCFA schools, such as TJCA - CFA, where the testing data
is used to influence instruction, address student weaknesses, and chall enge
students of all |evels.
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3. Currently, there are no charter schools in Haywod County and no
traditional or private schools that incorporate a rigorous, content-rich,
cl assical nodel that uses the Core Know edge Sequence and the Trivium

Students at SRCA - CFA w il experience regular out-of-classroom |earning
experiences throughout the year that include hands-on activities associated
with the environnent, local history and culture, and opportunities to
participate in various conmmunity organizations. SRCA - CFA's curriculum
pronotes conprehension, critical thinking, truth-seeking, and correct and
cl ear verbal and witten communication. Students w | al so have

opportunities to explore the gl obal aspects of their world through the study
of foreign | anguages and different cultures.

In addition, SRCA - CFA's admnistration and board are commtted to
mai ntaining small cl ass sizes, which wll ultimately allow nore
i ndividualized instruction and increased retention of know edge by the
students. This also allows faculty to build better relationships wth
students and involve parents who wish to be active in their children's
educati on.

4. Al faculty, staff, and adm nistration associated with SRCA - CFA wll
work to draw out the highest potential of each student. SRCA - CFA w |
provi de increased |earning opportunities to all students. Core Know edge, a
year-round cal endar, an integrated reading and witing across the curricul um
conponent, and experiential learning have all been shown to increase the
achi evenent level for at-risk and giftedstudents. In addition, a rigorous
and chal | engi ng curricul um pronotes student excellence at all |evels. SRCA -
CFA plans to institute a curricular nodel that borrows from successful
charter nodels, such as TJCA - CFA, to pronote this type of rigor

5. A dedication to small class sizes affords teachers nore opportunities to
work closely with students who struggle and the rigorous Core Know edge
Curriculum provides the <challenge necessary to engage high-performng
st udent s.

In addition, TeanCFA provides technology grants that will enable SRCA - CFA
to purchase conputers to use for assessment and instruction. TeanCFA al so
provi des schools access to Conpass Learning/ Qdyssey, an online conputer
program that offers personalized learning. It is aligned with NWEA so the
institution can neet each student's needs though adaptive neasurenent and
i ndi vidualized online instruction. The staff wll be well-trained in NAEA
and Conpass Learning in order to inplenment the assessnent and instruction
nost effectively.

6. When teachers are enpowered to collaborate and take ownership of the
curricular process, they have the incentive to learn from their peers and
from their own successes and failures in the classroom Creating a schoo
culture in which teachers share their successes and view their failures as
opportunities to inprove produces an holistic effect anong staff and all ows
everyone to grow. In addition to collaborative efforts between grade team
and curriculum team nenbers, faculty and staff may present to their peers
nore broadly on best practices that they have di scovered or devel oped.

Goals for the Proposed Charter School:
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1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools
existence.

Reading and math proficiency: The majority of students at SRCA - CFA w |
denonstrate proficiency in reading and math on the NWEA MAP test, which is
aligned to the Common Core State Standards. In year 2, 50% of SRCA's
students will reach proficiency in reading and math on this test, and that
percentage will grow gradually to 60% by year 5.

Reading and math gromh: In year 2, our goal is to achieve growh with 50%
of our students, and our intent is for that percentage to grow gradually to
55% by year 5.

The board will neet once a nonth except during the nonth of Decenber and
will be apprised of student netrics through reports from the school
director, as well as annual score reports of all testing. These data w |
al so be dissemnated to parents and the comunity and used individually in
the classroomto hel p students excel.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The SRCA - CFA board will approve the TeanCFA Affiliate Agreenent, which
pronotes continuous inprovenent in the areas of academ cs, governance and

busi ness. The board will be involved in neasuring the school's progress by
utilizing the matrix that is provided in the Affiliate Agreenent. SRCA - CFA
will also undergo an annual independent audit and will participate in Core

Know edge visits and evaluations designed to inprove the school's
application of the Core Know edge Curriculum and hel p teachers devel op best
practices.

The nost accessible nmeans of neasuring the academ c excellence of our
students wll be tracking their growth through MAP testing and other
standardi zed neasures, but these tests do not neasure the worth of the
person, and this presents SRCA - CFA with a chall enge: How does the board
nmeasure the intangi ble of practicing our core values? C assroominstruction
is not just about inparting content; effective teaching and |earning

i nvol ves character building as well. The faculty, staff, and board nenbers
of Shining Rock O assical Acadeny: A Challenge Foundation Acadeny wll work
constantly to keep the school's mssion in the foreground. It is the
touchstone of everything we seek to acconplish, and the mssion wll be
inmparted to the staff fromthe first day. Thus, our students will have anple
opportunities to practice the six core values listed in our mssion
statenent through their interactions with each other, school personnel, and
people in the community. The board will see the successful application of

the m ssion statenent in the daily denonstration of the school's core val ues
by its students. Over a longer term we hope that our graduates, whether
they travel the world or stay in western North Carolina, wll continue to
denonstrate Integrity, Respect, Conpassion, Responsibility, Wsdom and
Leadership and inpart those values to others.
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As stated above, the board will neet once a nonth except during the nonth of
Decenber and will be apprised of student netrics through reports from the
school director, as well as annual score reports of all testing.

Additionally, the board will review a nonthly budget report as prepared by
Acadia NorthStar, LLC to ensure the mssion of the school 1is being
financially supported. O her markers indicating a healthy school are student
enrol Il ment and wi thdrawal nunbers. The school director or soneone he/she
assigns will conduct exit interviews with students and famlies and wl
report to the board of SRCA - CFA regarding student attrition and the
reasons behind it.

The board will then create an annual WMbdifications and | nprovenents Report
recommendi ng changes to curriculum or other aspects of the school that may
negatively inpact fulfillnment of the m ssion statenent.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

SRCA - CFA mrrors the approach of other TeanCFA schools |ike Thonas
Jefferson C assical Acadeny, which provide students with a foundation of
knowl edge by instituting the classical nodel of Iearning known as the
Trivium The Trivium suggests there are three stages of learning: G ammar,
Logic, and Rhetoric. Core Know edge in grades K-8 provides a base of
know edge (Grammar Stage), and the spiraling nature of the curriculum hel ps
students neke connections and begin to question (Logic Stage). As a
student's thinking becomes nore sophisticated, this base of know edge all ows
themto reach the Rhetoric Stage, which is the culmnation of the Trivium
In this stage students are able to reason and evaluate ideas in order to
pass sound judgnents.

In the G anmar stage, teachers wll provide a rigorous grounding in the
basics of English, history, mathematics, science, art, and nusic by using
the Core Know edge Sequence developed by E. D. Hrsch, Jr. Teachers wll
enphasi ze observation, nenorization, and recitation in the early grades.

Latin, with an enphasis on grammar, will be taught in grades 6-8 to support
| anguage devel opnment. During the Logic Stage, students mnust explain their
answers and support assertions wth evidence. Students will take a two-year

course sequence of logic to formalize training in reasoning in grades 10-11.
In the Rhetoric Stage, teachers enphasize public speaking, presentations,
and a synthesis of the know edge gai ned in various disciplines.

SRCA - CFA students are expected to develop character building skills that
allow them to denonstrate their potential in the six core values of the
m ssion statenent. Students |earn character devel opnent through the school
culture and interaction with peers, teachers, admnistration, and comunity
menbers.

Qut - of -cl assroom experiential |earning. About 98% of parents who conpleted
the Parent Interest Survey reported that they wanted their children to be at
a school that regularly participates in conmunity service projects. SRCA -
CFA w Il offer out-of-classroom experiences that enphasize experiential
| earning and community engagenent. For exanple, the organization Farm to
School provides resources and programring to help schools create their own
school gardens, while also fostering support for local farmers. Students
visit farnms to neet local farnmers and see first-hand how food gets fromthe
farmto their home or school.
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Enri chment prograns. Survey results showed that 92% of parents were
interested in their children attending after-school enrichnent prograns.
SRCA - CFA will offer such prograns, which will vary fromtutoring to after-
school club activities. Such prograns wll be facilitated by faculty,
parents, and conmunity nenbers. For instance, conmunity witers nay run
witing workshops for creative fiction and non-fiction witing, and
engi neers or scientists may provide other hands-on projects related to those
particul ar subjects.

Technological I|iteracy. Technology use wll bean integral part of daily
instruction. The phil osophy behind technological literacy at SRCA - CFA is
that faculty, admnistration, and students will |earn about technology from

functional and critical perspectives.

I nstructional Methods and Assessnment Strategies. SRCA - CFA will hire and
maintain a faculty of teachers who are dedicated to understanding the Core

Knowl edge Sequence and how it influences student |earning. W will achieve
this through a careful interview process and by ongoing efforts to coll ect
input fromteachers. At the high school level, faculty will learn and share
effective strategies for inplenenting a classical education and wll
col |l aborate with peers. They will be teachers who are flexible and willing
to recreate their curriculum as necessary to ensure students have a
challenging and rich education. Teachers wll enploy a variety of

instructional nethods and assessnent strategies that correspond to the
phi | osophi es associated with Core Know edge and the Trivium

K-5 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

As applied in other TeanCFA schools, Core Know edge classroons devote tine
to reading, |anguage, and math, and effective teachers help students nake
connections in the realns of sciences and social studies. The latter two
subj ects are taught separately when not integrated into reading, |anguage,
and math. Core Knowl edge is inherently rigorous because students nust |earn
and retain specific content, which is reinforced as these young |earners
revisit the information and ideas through the spiraling nature of the
curriculum This ongoi ng devel opnent allows students to put schema in place

to bolster |ater know edge acquisition. SRCA - CFA will use sone nationally
recogni zed math program with Singapore math in use as the school opens.
Reading and witing across the curriculum will be encouraged across all
subject areas. Teachers wll be required to schedule multiple out-of-

cl assroom sessions over the course of a year. These m ght include specific,
structured | essons on or near SRCA-CFA' s canpus, field trips to businesses,
trips to parks and recreation facilities, and excursions to other schools
like Brevard Acadeny - A Challenge Foundation Acadeny for collaborative
events. Students in the younger grades will begin to participate in service
events. W believe it is never too early to learn to serve others, and
t hrough service, students will begin to understand their role as citizens in
the school, their comunity, and society.

The Core Know edge Curriculum provides teachers with specific content to
teach, and teachers throughout TeanCFA share | esson plans and best
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practices, but teachers retain the flexibility to design their own
approaches to learning within the classical nodel. This flexibility helps
teachers differentiate for gifted, ELL (English Language Learner), and EC
(Exceptional Children) students alike, and the spiraling nature of the
curriculum prepares students for what they will learn in future grades. Even
in these early grades, Core Know edge and Singapore Math encourage problem
sol ving, which lays the groundwork for the Logic and Rhetoric Stages.

The general |earning environnent at SRCA - CFA for grades K-5 wll be a mx
of classroom based and out-of-classroom |earning experiences with class
sizes that average 22 students. Grades K-2 wll share one assistant for two

sections. In the first year, we will have two |licensed EC teachers. SRCA -
CFA will use an inclusion nodel, with pull-outs when necessary. ELL students
will also receive services, either contracted or in-house depending upon
nunbers.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The idea of a content-rich curriculumis exenplified by the Core Know edge
Curriculum it aligns with Common Core State Standards and w il neet or
exceed the standards of the North Carolina Accountability Model. Through
shared know edge, the Core Know edge Foundati on espouses the belief that we
can build a society that pronotes "educational excellence and equity for all
children.” By doing so, we can produce productive, thoughtful citizens who
wll contribute to the denocratic process, regardless of each citizen's
soci o- econom ¢ background.

TeanCFA affiliates use Core Know edge for a nunber of reasons. As at other
schools, the board of SRCA - CFA believes that a strong phonics conmponent
and a focus on l|earning reading through content are good base skills for a
broad range of students. Effective decoding skills coupled with broad
background know edge prepares students for nore sophisticated critical
t hi nki ng and reading and witing across the curriculumhelp to decrease what
E.D. Hirsch, Jr. refers to as "the Know edge Deficit."

Respondents to Shining Rock O assical Acadeny's School |Infornmation Survey
are overwhelmngly in favor of students participating in service projects.
Through service to others, SRCA - CFA students will practice our core val ues
of Integrity, Respect, Conpassion, Responsibility, Wsdom and Leadership
and will learn ethical behavior.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

SRCA - CFA will work to hire and maintain enthusiastic teachers who invest
the inportance of a content-rich education as the basis of effective,
hi gher -1 evel abstract thinking. Elenentary-grade teachers will be trained in
best practices related to the Core Knowl edge Curriculumand will continue on
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their own journeys as lifelong learners in partnership with their teaching
peers at Shining Rock and other TeanCFA schools. Using grade teans, they
nmust produce curriculum maps, domain maps, and |esson plans, and they wll
work collaboratively with other grade teans to ensure a progressive and
coherent curricul um

Teachers will receive training in differentiated instruction to ensure full
coverage of children of all needs. The Departnent of Public Instruction
offers a variety of training prograns and workshops and SRCA - CFA wll
devel op i n-house workshops to neet the specific needs of gifted, EC, and ELL
students. SRCA - CFA wll offer training in Socratic questioning and
teachers regularly discuss inportant texts related to the classical nodel
such as Dorothy Sayers' essay "The Lost Tools of Learning.” By adopting
t hese approaches, SRCA - CFA hopes to mrror the practices that have proven

so effective at schools like Thonmas Jefferson C assical Acadeny. Wen
teachers work to continually inprove thenselves, they nodel the types of
intellectual behavior we hope to instill in our students.

In addi ti on, TeanCFA schools currently use NVWEA MAP testing to track student
grow h and teachers will work together to use these data to help each child
learn and grow. In-house workshops will show teachers best practices for

using this data for planning and in the classroom

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
See Appendix C for the school's cal endar for year 2015-2016.

SRCA - CFA will follow a year-round school schedul e; however, the year-round
cal endar may be delayed until the second year if the board cannot secure
start-up funding to cover costs until the first state drop of funding
arrives. For that reason, we have included our predicted nodified or "year-
round" cal endar and a first year calendar that reflects a traditional start.
Studies indicate that ELL, at-risk, and advanced students who attend year
round schools show an increase in |earning, performnce, and engagenent
(Lyttle, 2011; MFadden & MMahon, 2013). If our conmunity shows a need,
SRCA - CFA will arrange for day-care options during the fall and spring
breaks at the parents cost. The choice of using a year-round school cal endar
is also highly supported by prospective parents. Al nost 88% of parents who
conpl eted our School Information Survey reported that they would send their
child to a school that offered this type of nodified schedul e.

6-8 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

For the mddle grades of 6-8, SRCA - CFA will continue the use of the Core
Know edge Sequence to provide engaging and rich content that pronotes
critical and creative thinking, problemsolving skills, and specific
knowl edge to students of all abilities. Students begin to process and
understand the world in increasingly sophisticated manners during the mddle
school years. The spiraling nature of the Core Know edge Curricul um provides
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teachers with greater depth of content and builds a fantastic foundation for
much nore sophisticated intellectual growh for students in |ater years.

As wth the elenentary grades, the general |earning environment at SRCA -

CFA for grades 6-8 will be a mx of classroombased and out-of-classroom
| earni ng experiences as described above with class sizes that average 22
students. Teachers wll challenge students to maintain a nobre rigorous
intellectual standard and there wll be an increased expectation that

students will practice service to others.

Hands-on, interactive learning will be encouraged across all subjects as
appropriate and reinforced wth out-of-classroom |earning experiences.

Teachers will be required to schedule nultiple out-of-classroom sessions

over the course of a year. These m ght include specific, structured |essons
on or near SRCA-CFA' s canpus, field trips to businesses, trips to parks and
recreation facilities, and excursions to other schools |ike Brevard Acadeny
- A Chal |l enge Foundati on Acadeny for coll aborative events. Another structure
for these excursions for mddl e school teachers would be "lab days" in which
a grade-level teacher mght organize a trip around a half-day or whol e-day
| esson and the other grade |evel teachers would help facilitate for the
entire class. If such trips were nonthly, each of the four major subject
areas could have two such |lab days per year. Oten, teachers benefit from
the ability to conmit nore than the time of a single class to a subject
because |onger sessions allow students to achieve a greater depth of
understanding. Such |lab days can be linked to service projects as well
Through service, students will begin to understand their role as citizens in
the school, their community, and society.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B1) for one core subject (specific to the school's purpose) for the middle school
division the school would ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

Due to the natural rigor of the Core Know edge Curriculum coupled with the
comm tnment of TeanCFA to support academi cally challenging schools, Shining
Rock Cl assical Acadeny's academc prograns will neet the Common Core State
St andards and exceed the standards set by the North Carolina Accountability
Model . Using Core Knowl edge within a classical nodel and pronoting reading
and witing across the curriculum will allow students to build their base
know edge and give them the tools to develop sophisticated connections
bet ween i deas and convey those ideas persuasively and effectively.

As in the younger grades, Core Know edge teaching techniques at all TeanCFA
schools wuse fiction and non-fiction texts, teacher read-alouds, and
i ndependent reading to guide students into the Logic Stage of the Trivium
I n addition, Singapore Math, which will be instituted in grades K-7, exceeds
the math requirenments for the state of North Carolina and prepares all
students to take Algebra | in the 8th grade.

Latin, too, is inportant to achieve the goals in our mssion statenent.
Research indicates that Latin education at all grade |evels, particularly at
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the elenentary and internediate grade levels, is associated with inproved
general English conprehension (including reading, vocabulary, granmmar and
conprehension for both native and non-native speakers) and in facilitating
the acquisition of a second foreign |anguage (Holliday, 2012; Rasinski,
Padak, Newton, & Newton, 2011). At the secondary level, sone studies
indicate that the "length of tinme students spent studying a |anguage (three
or nore years) was positively correlated with SAT scores” (Holliday, 2012,
p. 8). SRCA - CFA strongly supports the study of foreign |anguage, as
evidenced by the foreign |anguage requirenents at the high school |evel;
thus, the study of Latin in grades 6-8 bolsters students' inmredi ate studies
as well as courses taken in high school.

SRCA - CFA will teach students to serve others, as well as encourage ethical
behavi or by incorporating the m ssion statenents core values into the day-
to-day curriculum Students will be taught to treat others with respect and
civility. They will study the history of their nation and their world, and
| earn about the contributions and struggles of various peoples and groups.
They w Il accunulate shared know edge and ideals, such as Integrity,
Responsibility, and Wsdom which are indispensable ingredients for
effective citizenship and for the ©perpetuation of our denocratic
institutions.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

It is crucial that teachers in the mddle grades recognize that their work
is the culmnation of the Core Know edge Sequence, and as such, requires
that they are famliar wth students' prior know edge. However, Core
Knowl edge in the mddle grades continues to bolster the foundation of the
nore sophisticated intellectual work that these students will perform in
hi gh school and beyond. Teachers wi |l wunderstand the phil osophy behind the
curriculum and know its content. Curricular conponents such as grade teans,

curricul um maps, domain maps, and |l esson plans are still central to a mddle
grade teachers work, but there is an added expectation that the teachers
will be able to apply Core Know edge's content-rich curriculum with even

great er sophistication and dept h.

Teachers at all grade levels nust realize that students need to grasp
concepts and be able to apply them to new circunstances. Students who have
mast ered concepts along with learning facts will be better able to retain
what they learn and nmove on to the next Ilevel of know edge and
under standi ng. The optim sm of our teachers for their subject matter and for
all of their students, regardless of background, is crucial to academc
success. Teacher training and workshops will pronote this value and all ow
teachers to share with one another their best practices.

Teachers are expected to nodel the academic and character traits that we
want to develop in our students. Society tends to value talent over effort,
and students are often taught to think this way. However, this is a
m spl aced value. Helping students to value effort is key to teaching a
strong work ethic, and in all cases, a strong work ethic is the only way to
devel op students who can master a subject. W learn nore from failures than
from successes. Teachers will praise students' efforts when they succeed.
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Wen they struggle or fail, teachers wll give feedback about effort,
strategi es, and how students can proceed.

As is true for instructors at all grades, differentiation strategies are
essential to ensure that teachers reach their students, regardless of their

intellectual background and gifts. Teachers w |l receive grade-appropriate
training in these areas as offered by the Departnent of Public Instruction
and through in-house workshops. Teachers wll be famliar wth Dorothy
Sayers' essay "The Lost Tools of Learning." They will receive training in
Socratic questioning from peers at SCRA - CFA and other classical schools.
Teachers wll be invested in the classical nodel of learning and wll
reflect this in their work with students and peers, which will provide a

nmodel for students to enulate in their acadenm ¢ endeavors.

NVWEA MAP testing shall be instituted in the mddle school grades as well,
and teachers will work with their peers and with testing experts to consider
these data when determning how to work with individual students and shape
whol e- group | essons.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
See Appendi x C for the schools cal endars for year 2015-2016.

SRCA - CFA will follow a year-round school schedule for all grades; however,
we may have a regular schedule the first year due to concerns about when
state funding arrives. For that reason, we have included our predicted
nodi fied or "year-round" calendar and a first year calendar that reflects a
traditional start. Studies indicate that ELL, at-risk, and advanced students
who attend year round schools show an increase in | earning, perfornmance, and
engagenent (Lyttle, 2011; MFadden & McMahon, 2013). The choice of using a
year-round school calendar is also highly supported by prospective parents.
Al nost 88% of parents who conpl eted our School Information Survey reported
that they would send their child to a school that offered this type of
nodi fi ed schedul e.

9-12 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

Graduates of Shining Rock C assical Acadeny: A Chall enge Foundation Acadeny
who have a strong know edge base, coupled with the ability to reason, |earn,
and communi cate, wll be prepared for college, future careers, and active
citizenship.

SRCA - CFA's high school is a mx of classroombased and out-of-class
| earning experiences simlar to the basic |earning environnent of the K-8
program C asses will average 22 students, although class size wll vary
based on student course selection. In addition to the four core subjects,
which will neet daily, students will have a choice of electives, such as

foreign | anguage, fitness, and the arts. The high school curriculum at SRCA
- CFA exceeds the graduation requirenents for the state of North Carolina

20
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Shining Rock Classical Academy: CFA

because our philosophy is to deliver students a rigorous, progressively
chal I enging, curriculumthat provides themw th exceptional skills no matter
what endeavors they choose to pursue after high school. W want our
graduates to be the best students in their colleges and the best workers in
t hei r wor kpl aces.

Al students will take a two-class logic sequence and rhetoric in high
school, and all wll conplete a senior thesis or an approved internship.
Addi tionally, students must conplete:

* three years of a l|anguage in high school, which nust be Latin, unless
conpleted in grades 6-8.

* four years each of honors English, history, science, and nath.

Seniors will have two electives, and they will be advised to take additional
science and math courses. All courses at grades 9-12 wll begin at the
honors | evel and advanced placenment (AP) courses will be offered in grades
11-12 (pre-AP may be offered in select courses in grade 10).

In the upper grades, the work that students conpleted in Core Know edge to

achieve their base of learning wll allow nore sophisticated |evels of
critical thinking. Just as at the elenentary and mddle school |evel,
teachers w Il enphasize effort over talent, and students will be encouraged

to put forth their best effort to achieve goals they may not have thought
possi bl e.

The senior rhetoric course will guide each student's work on a thesis or
i nternship. The capstone of the classical education at SRCA - CFA will be a
senior thesis project for which students will research, wite, present, and

orally defend a paper on a topic of choice. Alternatively, as a senior
project, sone students may choose an internship in which they are nentored
by an expert who currently works in a field that the student would like to
pur sue beyond hi gh school .

As in the elenentary school, in-class instruction will be supported and
enhanced by regular, structured, out-of-classroomsessions. In addition, my
participate in tutoring and academcally-oriented clubs. Af t er - school
prograns Wl | be designed to support the interests of teenagers.
Addi tionally, high school students will be able to work with younger grade
clubs under faculty supervision. Student assistants wll submtaresune and
interview for the positions, which will provide val uable experience to help

them as they make their way into the workforce.

The high school grades are the culmnation of SRCA-CFA's efforts to prepare
students for active citizenship and service. As such, we plan for our out-
of - cl assroom conponents to chall enge our students with new responsibilities
and experiences. The focus of field trips, |ab days, and service will be to
realize activities that in many cases are student-planned and |ed. The
i ndependence needed to organize and execute a group canping trip in our
| ocal national forest or a service day for a local daycare wll enpower
students to take the next adult step into the world beyond high school,
whet her that step is college, the mlitary, or the workpl ace.
Provide a synopsis of the planned curriculum, including:
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1. One sample course scope and sequence for one core subject (specific to the school's purpose)
(Appendix B2).

2. As Appendix B3, provide a visual disseminating what courses (core content and electives) will
be offered in year one through year five of the charter high school. Please ensure the projected
staff and budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The high school curriculum and course sequence exceed NC Future-Ready Core

graduation requirenents. SRCA - CFA' s academcally rigorous program
conmbined with inquiry-based instructional strategies and out-of-classroom
experiences, is specifically designed to fulfill our mssion of engagi ng and
challenging all students to be critical thinkers and |ocal and gl obal

citizens by assuring each student has mastered the requisite content and
devel oped the necessary skills and attributes. Qur academ c approach and
extra-curricular progranms address the expectations outlined by parents in
our Prospective Parent Form and our School Information Survey. Alignnment
with Common Core and NC Essential State Standards ensures students are
prepared for testing under the NC Accountability Mdel. Core subjects are
taught in discrete classes and are integrated into multidisciplinary
| earni ng expeditions out of the classroomto allow both the devel opnent of a
foundati on of know edge and its relevant application.
4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

In some subjects at the high school level, such as foreign |anguage,
teachers will wuse recitation. However, all instructors nust be skilled at
using the Socratic nethod. This will be the primary tool at a teacher's
di sposal. SRCA - CFA plans to hire teachers with experience or know edge of
this technique, and veteran teachers from other TeanCFA schools wll |ead
sem nars and exercises for the first year staff. As the staff grows and
i nproves, they will pass on their skills to new hires.

Usi ng Socratic questioning, teachers incorporate thoughtful questions to
arouse student curiosity and help students think critically about conplex
topics through an increnental process, often nodeling the teacher's own
t hi nking. Answers to questions generate further questions, allowing for a
ri cher, deeper, subtler understanding of the subject.

Teachers in the high school will be famliar with the purpose and design of
Core Knowl edge to an extent that allows them to build upon the students'
base of know edge. Instructors nust denonstrate a deep understanding of
their field and will collaborate with their peers across the curriculumin
order to assist students in making connections.

Whet her students fall into the normal range of |earning or struggle in their
cl asses, teachers will work to differentiate instruction with the goal of
hel ping each student achieve and grow. All students wll find thenselves

chal l enged intellectually, regardless of their particular abilities.

Mich of the best learning follows effective critique. Teachers at SRCA - CFA
w Il be encouraged to allow students the opportunity for self-critique and
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peer review as well as to receive feedback from the teacher. Feedback to
students, both formal and informal, is regular, supportive, and designed to
hel p students grow and be successful.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness for college or other postsecondary opportunities (trade school, military service, or
entering the workforce).

SRCA - CFA's graduation requirenments will neet and surpass the Conmon Core
State Standards and col |l ege entrance requirenments. The overwhel mng majority
of potential parents (89% responding to a SRCA - CFA School Information
Survey said that college preparation was an inportant aspect of their
children's education. O assical schools |like TICA - CFA have built excellent
reputations for producing college-ready graduates. Using the same classical
nodel and Core Know edge conponents, SRCA - CFA wll produce exenplary
students who will set the standard in their college classroons. However, our
culture has created an artificial hierarchy wth college above all other
post -secondary pursuits and careers. As denonstrated by college dropout
rates, the wuniversity setting is not for all students, and nmany of our
graduates will choose to enter the mlitary or pursue sone form of technical
training. Qur graduates' classical education will afford themthe skills to
be a leader regardless of the vocation they choose. Qur instructional
program is designed to help students develop needed academc skills and
positive character traits. Al courses will integrate essential skills for
career-readi ness, including speaking and witing, acquiring technol ogical,
cultural, and global skills, and buil ding personal habits enpl oyers seek.

6. If implemented, describe how the proposed charter school will meet the Future-Ready Core
requirements. Provide details on how the students will earn credit hours, how grade-point
averages will be calculated, what information will be on transcripts?

To graduate, students nust neet the follow ng standards, which exceed North
Carolina's graduation standards. Many courses wll have an AP section
avai l abl e for students who wish to pursue college credit.

In grade 9, students are mnimally required to take:

*Honors English |

*Honors World History

*Honor s Bi ol ogy

*Forei gn Language (Latin I if this was not taken in grades 6-8)
*Honors Mat hematics (Al gebra | or Geonetry)

*PE and Heal th

*Freshman Sem nar (SAT prep, first aid, CPR, nusic)

In grade 10, students are required to take:
*Honors English 11

*Honors European History

*Honors Chem stry or Physical Science

*Forei gn Language (Latin Il if not taken in grades 6-8)
*Logic |

*Honors Mat hematics (typically Geonetry or Algebra I1l)
*Fine Arts

*One study hall

In grade 11, students are required to take:
*Honors English 111
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*Honors US History
*Science (typically Environnmental Science)

*Logic |1
*Honors Mat hematics (Al gebra Il or pre-Cal cul us)
*Forei gn Language (Latin Il if not taken in grades 6-8)

*One study hall and one elective or two el ectives

In grade 12, students are required to take:

*Honors English IV

*Honors Civics and Econom cs

*Honors Sci ence (typically Physics)

*Honors Cl assical Rhetoric

*Honors Mat hematics (pre-Cal culus or an el ective nmath)
*No nore than one study hall

*Two el ectives

Grades will be conputed on a nuneric scale with a seven-point, letter-grade
ranges, which neans failing begins at a 69% and not a 59% like state
st andar ds. Transcripts wll include weighted and unweighted grade point

averages, class rank, ~course codes and nanmes, units earned toward
graduation, credits earned for college adm ssion, and end-of-course test
scores.

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours)
8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
Wil e the Core Know edge Sequence does not extend into the high school, the

educati onal philosophy and m ssion wll be coordinated between the primary,
m ddl e, and hi gh school grades. As we nove toward opening a high school in
the school's fourth year, we wll survey our stakeholders to determ ne

whet her to coordi nate our high school calendar with the K-8 cal endar.

For SRCA - CFA's cal endar, see Appendi x C

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to

provide assistance to students that are not performing at expected levels: ensuring continued

progress and academic student growth.
Good teachers teach with enthusiasm Teachers at SRCA - CFA wll devel op
engagi ng | essons in order to involve students who are perhaps not drawn to a
particul ar subject matter. Crucial to helping students who struggle wth
performng in an institutional educational environment is cooperation
bet ween the student, teacher, parents, and adm nistration. This cooperation
allows faculty to identify the nature of problens that students struggle
with whether they be related to a long-term learning disability or sone
tenporary circunstance. The solutions for student problems should begin at
the level of the student, but if greater interventions are needed, then
teachers will follow a structured process to refer students for intervention
based on a review of all available information.
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ldeally, swift contact with and invol venment from the parents/guardi ans wl |
mtigate academ c issues. In nost cases this holds true; however, teachers
will also offer additional, after-school tutoring, which is available to any
student and required for students who neet any of the following criteria:

The wi sh of the parents

MAP scores in the 45th percentile or bel ow.

Cl assroom average of a D or below on any given md-termor report card.
Teacher reconmendati on

aeooe

Tutoring will be a requirenment for those students who are failing or at risk
of failing. Parents will be made aware of this when they register their
children at SRCA - CFA

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

Engl i sh Language Learners who transfer in fromother schools and are al ready
identified as ELL students will qualify for ELL services at SRCA - CFA.

ELL students who are new to the area wll be identified through Homne
Language Surveys. These surveys are a part of the student registration
packet. All students wll be required to return a conpleted Hone Language

Survey before starting class. Those who |ist a |anguage other than English
on their Honme Language Survey will be required to take the WDA ACCESS
Pl acement Test (W APT).

Once a student has qualified for ELL services, the school LEP (Limted
English Proficiency) team will neet to discuss which services the student
woul d benefit from The team may include the student's classroom teacher,
the ELL instructor, the parent(s), SRCA - CFA s Core Know edge curricul um
coordinator (if student is in K-8), and others, such as EC, who may also
work with the student. The services that will be discussed at the neeting
are the:

1. anount and level of in-class and out-of-class tutoring per week by ELL
i nstructors,

2. anmpunt and |evel of acconmmopdations and/or nodifications for class work
and testing, and

3. anmpbunt and type of assistive technology devices (such as native | anguage

dictionaries, etc.) the student wll use.

Based on the LEP teamis recomendations, the ELL instructor will either work
in class with the student or out-of-class in small groups or one-on-one.

Vocabulary and content wll be generated by the regular classroom
instructor. The instructor will ensure that students understand the key
vocabul ary being presented in each unit as well as incidental vocabulary
necessary for wunderstanding. In addition, the ELL instructor wll teach

English grammar patterns that are unfamliar to the student. The ELL
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instructor will also be available to help wth content testing during the
year and during EOG based on acconmmopdations that were determ ned by the LEP
t eam

Al ELL students will be tested annually during the WAPT w ndow, typically
February through md-March. Students who receive Level 4.0 (Expanding) or
bel ow on the WAPT would qualify to continue receiving ELL services. Those
who test out would continue to receive ELL services only if the team deens
it necessary and funding is available. Students who have becone proficient
in English but are struggling academ cally would qualify for other services
offered by SRCA - CFA, such as weekly teacher tutoring, at-risk tutoring

services, and the after school study group. ELL instructor(s) wll nonitor
all ELL students' achievenent by keeping daily records of |essons taught and
the students' acconplishnents. Evaluations wll take place during regular

neeti ngs between the ELL instructor and the classroom teacher. Parents wll
be infornmed of progress during parent/teacher conferences and on progress
reports.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
The purpose of SRCA - CFA is to provide a rigorous curriculum that
chal | enges students and pronobtes a strong sense of self and a superior work
ethic. SRCA - CFA chose to institute Core Know edge in grades K-8 because
it is content-based and creates depth of understanding through the spiraling
effect of the curriculum it is already nore rigorous by its nature. To that
end, the classical nodel offers a highly structured and intellectually
chal l enging academc framework which pronotes skills that lead to
sophi sticated intellectual inquiry.

Al high school courses wll begin at the honors level, and wll require a
high intellectual standard, intense engagenent, and effort. In grades 11 and
12, AP courses will be offered in which students can opt for an even nore

ri gorous experience and possibly receive college credit for some of their
courses. Because of this already stinulating and demandi ng baseline for all
hi gh school classes, SRCA - CFA will neet the needs of intellectually-gifted
st udent s.

As at other TeanCFA schools, such as TJCA - CFA enrichnment prograns help
ensure growh for intellectually gifted students. Borrowing from such
nodel s, SRCA - CFA may include enrichnent progranms such as acaden c teans,
chess club, Science Oynpiad, Latin National Honor Society, M Al pha Theta
(mat h honor society), MthCounts, Drama C ub, SPICE, National Honor Society,
and National Juni or Honor Society. As our school devel ops, stakeholders wll

determ ne which enrichnment prograns will best fit the student comunity.
Further, parents and other famly nmenbers who have special skills and
expertise will be brought in for enrichnment activities.

Gowh and proficiency for all students, including intellectually gifted

students, will be nonitored as described in the student perfornmance
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st andar ds secti on.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
SRCA - CFA honors the laws of North Carolina, which state that public
charter schools cannot deny admssion to any child eligible for special
education services as identified under the federal I|egislation Individuals
with Disabilities Education Inprovenent Act (IDEA) Amendnents of 2004 (20
US C 1400 et seq.), IDEA regulations, and Article 9 115C of the North
Carolina General Statutes, North Carolina Policies Governing Services for
Children with Disabilities.

The administrative assistant who is responsible for enrolling students

comng into SRCA - CFA wll check all incomng records for |EPs or Section
504 plans. The EC teacher wll attain docunmentation on |IEPs or 504 plans
fromthe students previous schools in order to be in conpliance. It will be

inportant to have an initial IEP or 504 neeting involving the EC teacher,
cl assroom teachers, and the parents to determ ne the adequacy of the plan
currently serving the student or determine if plan nodifications are
necessary. Any student entering SRCA - CFA will be given the appropriate
services as required by the existing or updated | EP or 504 plan.

The process for identifying students who nay be eligible for special
education services begins with testing materials, such as the Wodcock
Johnson Assessnent of Basic Skills and or the use of NWEA MAP testing at the
begi nning of the school year to determne the ability |level of the student.
Students who are struggling with the curriculum wll be given additional
support both within the classroom and outside of the classroom Teachers
will provide tutoring for struggling students either before or after school.

Their academ c progress will be nonitored on an ongoing basis. If there is a
need to investigate the students' progress with the curriculum further, the
parents will be asked to attend a neeting with the classroom teacher. At

this time, the teacher may request that the parents allow the student to be
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presented to the Student Support Team (SST). If the parents consent, the SST

will neet to discuss the student and offer suggestions for interventions.
These interventions will be inplenented by the teacher and after a m ni mum
of six weeks the teacher wll report results of the interventions to the

team At that tinme, if necessary, the team may di scuss the need for testing.
The parents always have the right to request their child be evaluated if
they feel it is necessary. This request should be nade in witing and wll
be honored. Once the initial DEC1 (Departnment of Exceptional Children) form
is signed, SRCA - CFA will ensure that the 90 day tineline required by the
state of North Carolina is net.

Once a student is enrolled in SRCA - CFA the admnistrative assistant wll
send a witten request to the previous school asking for any school records.

This letter will include a request for any existing | EP or 504 plans for the
student. The administrative assistant will inform the EC teacher of any
students with a previous IEP or 504 Plan in place. The EC teacher will be
responsi ble to contact the previous EC teacher or coordinator to gather nore
information regarding the student if possible. The EC teacher will keep any
records in a locked file cabinet or drawer where only those personnel
working with the student wll have access. A copy of the accomobdation
sheets and academ c goal sheets wll be given to the general education
teacher and wll also be |ocked to prevent access from unauthorized
personnel. In order to ensure conpliance with all federal and state
gui delines, staff wll receive professional developnment training based on
serving students in the EC program This training wll i ncl ude

differentiating as necessary for those students, setting appropriate goals,
and working as a teamto develop an IEP in the student's best interest.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
Qur staffing and budget for EC are based upon a projected population of 15
per cent .

1. A primary strategy at SRCA - CFA is true differentiated teachi ng; when
done well, students with a wide range of ability can learn effectively
together and enrich each other's learning with their varied gifts. SRCA -
CFA wll provide each student with education in the least restrictive
environment with their non-disabled peers. Al acconmobdations and speci al
education services deened necessary for any exceptional child wll be
provi ded by the school. There will be an EC roomto allow for pull-out tine

for those students to work with a highly qualified, certified EC teacher and
any necessary support staff.

2. EC staff will review the records of all incomng students with IEPs to
be sure that the school will be conpliant in followi ng the requirenents set
forth in those current docunents. |IEPs and 504 Plans will be reviewed as

required by law by a multidisciplinary team Parents will receive
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information on the plans and notice of neetings; students will be guided in
their participation so that they may becone self-advocates. The |EP team
will evaluate the interventions. |f adequate progress is not found, the IEP

teamw ||l call a neeting to review appropri ateness of goals and services and
recommend adj ust nent s.

The certified EC teacher will offer training to all teachers in identifying
and referring students for evaluation. There will be procedures in place for
teachers to refer students to the Student Support Team (SST). Through
teacher evaluation and MAP testing, the school wll be able to identify
i ndi vi dual student strengths and needs which wll help school personnel
identify at-risk students. Wth the help of the EC teacher, classroom
teachers wi Il design pedagogi cal approaches to neet students' needs.

The IEP for a student will be witten and revised by a multi-disciplinary
team that includes the parents and, where appropriate, the student. It wll
i ncl ude:

* a statenment of the students present |evels of educational performance;

* annual goal s;

* measurabl e short-terminstructional objectives;

* the specific special education and related services to be provided to the
st udent;

* a description of the extent to which the student wll be able to
participate in general education programand the extent to which the student
will be able to participate with non-disabled students in nonacadem c and

extracurricular activities;

* the projected dates for initiation and the anticipated duration of
servi ces; and,

* objective criteria, evaluation procedures, and schedules for determning
whet her instructional objectives are being achieved on at |east an annua
basi s.

3. The student's EC teacher will nonitor progress using data obtained
across settings and report to the student, parents, and relevant staff as
outlined in the |IEP

It will be the EC teacher's responsibility to see that all providers of
services to EC students have accessto records protected by the Famly
Educational Rights and Privacy Act (FERPA) and that they are providing the
appropriate service according to the docunents in the IEP. SRCA - CFA will
ensure that EC children and their parents are guaranteed procedural
safeguards as required by |aw including access records, notice of neetings,
the opportunity for nediation of disputes, and the right to a due process
hearing as provided by the parents' rights handbook provided by the state of
North Carolina and the federal governnent.

4. SRCA - CFA will provide related educational services, as specified
under IDEA and as outlined in a students I|EP. These services wll be
provided by certified/licensed staff or by contracting with professionals in
the comunity. The school w Il ensure that these professionals neet all
required licensure and/or certification requirenents pertaining to their
area of service. Funds are set aside for contracted services in the SRCA -
CFA budget .
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Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. The key to SRCA - CFA's curriculum and student performance standards is
rigor. SRCA - CFA is a school that demands high performance from all
students at all grade levels. Students who attend SRCA - CFA w il find they
are continually challenged in all subject areas and that they will have to
work diligently to neet academ c expectations. The types of challenges
students will face are progressive conplexity and conpetency in all subject
areas, active participation in all areas of their education, including in-
cl ass and out-of-cl assroom experiences, and problemsolving. Through self-
assessment and teacher evaluation, along with the results from standard
assessnment, students will be challenged to excel beyond state standards in
all academc areas. They wll be given the tools to neet the denmands of
SRCA - CFA' s rigorous standards, and they will be held to those standards.
At the high school Ievel, all classes begin at the honors level, and all
students are expected to performat that |evel of engagenent or higher.

2. In addition to any state or federally-mandated tests, SRCA - CFA's goal
will be that every student will achieve at |east a year of growh each year
and will be proficient in grade |level standards. W wll use NWEA MAP in
grades K-8 to follow student growmh. MAP Testing coupled wth Conpass
Learning has nmet wth success in other TeanCFA schools. For high school
students, SRCA - CFA will use the PSAT/SAT or simlar tests to nonitor and
eval uate growh and perfornmance. SRCA - CFA is comitted to neeting or
exceeding Common Core State Standards and the NC Accountability Mdel
st andar ds.

3. Students will be pronpbted to the next grade through a m x of assessnents
that includes teacher evaluation, classroom performance, and at tines,
director decisions. For students with special needs, promotion wll also
depend on fulfillment of the child's IEP. The academ c expectations at
Shining Rock C assical Acadeny will be nade clear to potential parents.
Additionally, as stated above, teachers and the admnistration wll be
diligent in their efforts to keep parents up to date on their children's
performance. Wen a child is in danger of failing, teachers will reach out
to parents to discuss the child' s circunstances and devel op strategies that
the child, parents, and teachers can inplenent to afford the child
opportunities to succeed.

SRCA - CFA will give all state-nmandated End of Grade (EOG and End of Course
(EQC) tests. The EOC test results currently count as 25 percent of a
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students final grade in each high school course for which an ECC test is
avai |l abl e.

In addition, SRCA - CFA students nust successfully conplete, wth a passing
grade in each, all Future-Ready Core course requirenents, four classes in
each core subject, two |logic classes, rhetoric, a senior thesis project, and
three years of a | anguage.

These fornmal expectations are inportant; however, they capture neither the
intent nor the sentinents of the founders of SRCA - CFA. The spirit of the
school is well expressed by Nancy East, SRCA - CFA' s board secretary:

"My goal is for our students to not only becone well-educated children, but
just as inportantly I want them to have a love for learning and an ongoi ng
curiosity in whatever topics interest themthe nost. M hope is that by the
end of their high school education, they have a better sense of self than
the average kid wth nore global and comunity awareness, problem solving
skills, and maturity.

Qutdoor learning and recreation is also very inportant to ne. | have
personal ly | earned nore about nyself and our world in the woods than in any
other place, and | think the teaching opportunities in this arena are
endl ess. | am much nore interested in non-traditional sports/recreational
activities than I am traditional ones for our school. Gven the paradise
that surrounds us, it truly amazes nme that hardly any schools in this area
focus on this aspect of education.

| also hope that Shining Rock's students will |eave high school with nore
clarity about where their professional interests may lie. | know this is a
tall order for any 18-year-old child, even with the best education and
upbringing, and it nmay be inpossible to narrow down what they want to do
with their life at that point; however, | think when given a broad spectrum
of educational opportunities and a setting that facilitates this, they're
probably nore apt to know their strengths and interests and how they m ght
build on that going forward."

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Aristotle defined virtue as knowi ng the good, desiring the good, and doi ng
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the good. SRCA - CFA will be a school that demands virtuous behavi or that
results in exenplary citizenship at all |evels. The six values that are
part of SRCA - CFA's mission statenent will be reinforced in the classroom
and through expectations of behavior outside of the classroom Student s
will constantly be rem nded that their hard work is what allows them to
succeed and that they should always apply the principle of universality --
that we should apply the sane or a nore rigorous standard of behavior and
performance to ourselves as the standard that we apply to others.

Di sciplinary neasures will include suspension and expul sion on an as-needed
basis. Such neasures are always a worst-case outcone, but they are sonetines
necessary for offenses outlined by North Carolina state |aws, such as
causing injury to another person, or possession, sale, or use of a firearm
or controlled substance. Students w |l have appeal and grievance processes
in place as mandated by the state.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Shi ni ng Rock C assical Acadeny: CFA, Inc
Mailing Address: 320 Howel | St.

City/State/Zip: Waynesville NC 28786

Street Address:

Phone: 828-429-9381

Fax:

Name of registered agent and address: Anna Eason
320 Howel | St.
Waynesville, NC 28786

FEDERAL TAX ID: 46-3524987
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Mel i ssa Peterson Menber HAYWOOD O ficel Menber shi
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p Coordi nator -
Haywood Chanber
of

M chael Mehaffey Menber HAYWOOD Engi neer

Jul i a Bonono Menber HAYWOCD Fam |y Physi ci an

Nancy East Secretary HAYWOOD Vet eri nari an

Torry Pinter Treasurer HAYWOOD Church Director
- Long's Chapel

Anna Eason Vi ce- Chair HAYWOOD Mar keti ng and HR
Director,
Sunbur st Trout
Far ns

Tara Keil berg Chai r HAYWOCD Par al egal

D ane Marti nez Menber JACKSON Assi st ant

Pr of essor -
Western Carolina
Uni versity

Joan Lange CFA Menber Qut of State TeanCFA Director
of School
Leader ship

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The board has three essential responsibilities:

a. ensure the school runs in a fiscally sound and sol vent manner

b. ensure that students neet or exceed expected growth and proficiency
t hrough various testing netrics

c. ensure that the school is a safe environment and that nothing illegal,
unet hical, or inprudent occurs in the school.

The board hires the school director, who in turn has direct responsibility
for the hiring and supervision of the rest of the school's enployees. All
hiring takes place with the oversight and approval of the board.

The followng list of specific board duties:

* Keep the mssion statenent in mnd as they determ ne the school's course.
* Pronote the school through a clear articulation of the school's m ssion
acconpl i shnents, and goal s.

* Establish the school adm nistrator's job description, recruit, and sel ect
t he nost qualified candi date.

* Support the school admi nistrator, and review his or her perfornmance.

* Determne and nonitor the school's educational progranms and services to
ensure consistency with the school's mssion and to assess effectiveness.

* Manage fiscal and material resources effectively, approve the annual
budget, and ensure that proper financial controls are in place.

* Perform an annual self-assessnent.
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Recruit, orient, and train new board nmenbers.
* Performother such duties as required by state | aw

Upon being granted a charter by the State of North Carolina, Shining Rock
Cl assical Acadeny: A Challenge Foundation Acadeny, Inc. will apply for 501
(c) 3 non-profit status. W anticipate applying for non-profit status by
July 2014.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

SRCA - CFA's board will consist of no fewer than seven and no nore than 13
menbers who accurately reflect the denographics of the communities the
school serves. The nmenbers of the board offer a broad cross-section of
skills that are necessary to the success of the school. These areas of
expertise include law, electrical and nmechanical engineering, personnel,
public relations, fundraising, real estate, |ocal business, finance, and

education (representing the realns of private, hone school, traditional
public mddle and high  school, post - secondary i nstitutions, and
instructional technology). In addition, several of the founding board

menbers will be parents of SRCA - CFA students.

The board will hire a director to serve as the executive of day-to-day
operations of the school and to serve as the chief educational overseer. The
| ocal board has partnered with TeanCFA and identified a proposed school
director. Currently a TeanCFA fell ow hel ping the SRCA - CFA board coordi nate
it's efforts, the proposed school director is a veteran teacher with 10
years of experience at Thonmas Jefferson Cassical Acadeny. Prior to his
teaching career, the proposed director had careers in print journalism and
commer ci al phot ogr aphy.

The school's success depends upon effective relationships between and anong
board nenbers and with the school director. The board, at mninmum wll
offer a formal, annual evaluation of the director, but ideally, there wll
be ongoing and regul ar feedback between the board and director. Like all
effective critiques, these evaluations are designed to help the director
i nprove weaknesses and avoid m stakes eval uations are tools for
construction, not destruction. SRCA - CFA is devel oping evaluation netrics
for the board' s self-evaluation and for the evaluation of the director.

The board will set clear academ c goals based upon student performance and
grow h as determi ned by NAEA MAP Testing or a simlar placenent netric and
conpetence on North Carolina state testing neasures and other nationally-
normed tests such as the PSAT, SAT, PLAN, and ACT.

Fi scal goals and planning will be part of the budget process each year. The
Fi nance Conmttee in particular and the board in general wll offer close
oversight and regulation on fiscal matters. The board will receive nonthly
updates from representatives of Acadia NorthStar who w Il supervise and

nmoni t or the budget.
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O her inportant indicators of school success are enrollnent demand and
student retention. The board will nonitor these indicators and the school
wi || conduct regular parent surveys to determ ne why they have chosen SRCA -
CFA and exit interviews to maintain awareness of why students | eave.

In addition, the board will carefully track parent satisfaction and staff
retention and performance through surveys in an effort to constantly inprove
the | earning environnment of the school.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The founding board was initially conposed of parents of school -aged chil dren
who cane together to investigate school choice options. The nenbers of this
group identified their strengths in the following areas: nonprofit
| eadership, business, public relations, traditional public education
homeschooling principles, research and professional witing. This group
qui ckly realized they needed to add nmenbers with diverse skill sets and soon
added a TeanCFA board representative, an engineer to help identify and
devel op a school facility, a college rhetoric professor to assist with the
charter application and governance docunents, and a finance executive to
lead the finance committee. Wile there are not any open positions on the
board at this time, the board does wish to develop a strong fundraising
program once the charter is granted and will seek a candidate at that tine
to assist the school and engage the conmunity through fundraising. |If SRCA -
CFA receives its charter, we will add a second TeanCFA board representative.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

Mont hly neetings, except Decenber. Annual neeting - May. Board retreat -
July.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

Shi ni ng Rock C assical Acadeny: A Challenge Foundation Acadeny has adapted a
board handbook (Appendix J) from a sister school. This handbook wi Il serve
as a prinmer for all board nenbers. In addition, TeanCFA offers a suite of
free support services through its operating conmttees and its system of
school s. Each TeanCFA representative receives training in NC open neeting
| aws; charter school governance best practices; good fiscal oversight;
strategi c planning; and TeanCFA Acaden c, Governance, and Business Committee
practices. The representative, in turn, inparts these skills and know edge
to the |l ocal board nmenbers. TeanCFA' s established schools actively reach out
to fledgling schools like Shining Rock C assical Acadeny: A Challenge
Foundation Acadeny to offer assistance. For exanple, a founding board nenber
of Lake Lure O assical Acadeny facilitated SRCA - CFA s Vision and Purpose
Retreat in July 2013, and our board nenbers and proposed school director are
in constant contact with teachers, admi nistrators, and schools in the area

as well. TeanCFA also offers board training at its annual conference in June
and the governance conmttee is developing a board training program which
will be instituted throughout the network of schools. TeanCFA al so sponsors

board dinners and staff/board |uncheons for the purpose of furthering the
"conmuni ty" culture of the TeanCFA Net wor K.
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In addition, the NC Ofice of Charter Schools (OCS) offers the Charter
School Governance Series, which is a nonthly webinar series (Sept. 2013 -
Mar. 2014) covering a conprehensive set of topics pertinent to charter
school | eadership. Various board nenbers and the proposed school director
have participated in the first three webinars this year and will participate
in as many of the subsequent training sessions as possible.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

One board nenber is a licensed realtor whose help we have requested in
identifying a school site. This person has offered to use his nenbership
with the NC Board of Realtors to help the school, and he has further agreed
to neither charge a conm ssion nor accept any paynent for his work on behal f
of Shining Rock Cl assical Acadeny: CFA Inc.

Board nenbers nmust sign a Conflict of Interest Statenent disclosing or
di sclaimng any conflict (see Appendix H). If board nenbers find thensel ves
in a conflict of interest, they shall: 1. disclose the conflict, and 2.
recuse thenselves fromany votes and will refrain fromany discussion of the
matter. Article 5.7 of the bylaws addresses conflict of interest (See also
Appendi x H).

7. Explain the decision-making processes the board will use to develop school policies.

Policy developnment wll occur primarily at the conmttee |evel, but
direction may originate with the full board. Final policy decisions rest
solely with the board, and all policies will be voted upon in board
nmeetings. However, the board will consider input from stakehol der groups as
needed, including the school di rector, facul ty, student s, parents,

adm ni stration, community nenbers, and TeanCFA. As SRCA - CFA grows, there
may be a need to add pernanent or ad hoc conmttees. The board shall add a
fundraising conmttee and a grievance commttee once the school has earned
its charter.

Current standing conmttees are:

Publicity
Fi nance
Facilities

Curricul um
Gover nance

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Faculty Advisory Committee

During the first year of the school's operation, the school director wll
institute a faculty advisory commttee to provide another neans of feedback.
It will consist of no nore than five faculty nenbers chosen by anonynous
vote of the faculty. The faculty shall invite no nore than two parents to
participate as nmenbers. The school director and a board nenber nmay
participate with the commttee, but will not lead it.

The committee does not have executive authority, but such a group will help
to maintain open |lines of comrunication between parents, faculty, board
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menbers and the school director and wll pronote healthy, productive
di scour se.

The Faculty Advisory Conmittee will take a broad view of the school s needs,
but its areas of focus shall be:

a. School Inprovenent: |istening to coll eagues' suggestions, seeking ways to
make SRCA - CFA better

b. Inmproving Conmunication: upward to the school director, conmttees, and
board; and outward to staff and parents

c. Daily Operations: offering advice and troubl eshooting topics that deal
with day to day operation and do not require board approval (e.g., policies
related to carpool procedures, class changes, conmputer lab rules, etc.)

Par ent / Teacher Organi zati on
Shining Rock C assical Acadeny: A Challenge Foundation Acadeny wll have
strong ties with parents. Traditionally, a Parent/Teacher O ganization (PTO
has a strong parent focus. W will seek to create a PTO that engages parents
and teachers in the process of school support and inprovenent. Teacher
representatives will report to the faculty and staff of SRCA - CFA and
parents in the PTOw || reach out to other parents to encourage invol venent.
The board hopes to focus the efforts of sone of the parents currently
involved with the founding of the school to facilitate the devel opnent of
SRCA - CFA' s Parent Teacher Organization.

9. Discuss the school's grievance process for parents and staff members.
Formal Parent Gievances
SRCA - CFA' s parent grievance policy is covered extensively on page 14 of
the student handbook. In brief, the aggrieved party shall approach the
school director who will make a determi nation in each case. The director may
enlist the help of any parties he/she deens necessary or seek to involve the
Parent Gievance Conmittee. The grievance commttee consisting of a board
menber, a faculty nenber, and at |east one but not nore than three parents,

who wll hear all formal witten grievances passed on by the school
director. If the aggrieved party feels the director's decision violates
procedure or existing policy, the aggrieved may appeal to the Parent
Grievance Commttee. The commttee will give an opinion to the director and

the board and has the prerogative to return the grievance to the school
director for further consideration based on that opinion.

Formal Staff Gievances
A formal grievance is any violation of a school policy or of a law. SRCA -
CFA is commtted to fair and speedy resolution of all such conplaints

bet ween staff. Werever possible, they will be resolved at the local |evel
and with the maxi num of confidentiality. It is intended that procedures |aid
out in the staff handbook (Appendix N wll resolve nost conplaints;

however, should there be a failure to resolve the matter at the level of the
director, the matter may be elevated to the Gievance Conmttee as appointed
annually by the SRCA - CFA Board of Directors to render an opinion. The
commttee will give an opinion to the director and the board and has the
prerogative to return the grievance to the school director for further
consi deration based on that opinion. The school's staff grievance policy can
be found in the staff handbook on page 25.

Governance and Organizational Structure of Private Non-Profit Organization (continued)
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Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix I)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section I, course offerings and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

The board will hire the school director, who wll be responsible for
recruitnment and retention of high-performng teachers and staff. SRCA - CFA
wll hire teachers who are coll aborative, flexible, and creative; they wll
have an educational philosophy consistent with SRCA - CFA' s mssion, and
t hese expectations will be explicitly covered during the interview process.
Projected staff positions are listed in Appendix M
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The board will offer conpetitive pay based upon the state scale. The board
intends to provide incentive teacher pay based on student achievenent and
effective teaching practices. Wile nost elenentary school teachers cone
equi pped with training fromschools of education, at the upper grade |evels,
the board will seek out highly qualified candidates with advanced degrees
and/or skill sets in their fields of study. The enphasis wll always be on
excel l ence in teaching at Shining Rock C assical Acadeny: CFA
2. Provide a description of the relationship that will exist between the charter school employees

and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be

implemented by the proposed charter school.
SRCA - CFA' s enpl oyee handbook (see Appendix N) sets out the policies and
expectations of the board with regard to the school's enployees. This
handbook wi Il provide a framework for enployees, but wll also change with
time as the enployees of the school and nmenbers of the board | earn and grow.

The board nust approve all contracts for enployees and it is the enpl oyer of

the school director and the rest of the staff. However, the board will not
manage the school's day-to-day functions. The board wll provide policies
and oversight for the school and wll actively seek the input of

st akehol der s.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Enpl oyment at SRCA-CFA w il be at-wll. The school director wll be
responsi ble for the logistics of hiring and dismssal, but in the first year
menbers of the board will be involved in the interview ng process.

SRCA - CFA will obtain a crimnal record history check on all new enpl oyees
fromthe State Bureau of Investigation or fromother qualified sources.

Any msrepresentations, falsifications, or material omssions in any
information or data in an application may result in the exclusion of an
applicant from consideration for enploynment by SRCA - CFA or, if the person
has been hired, term nation of enploynent.

Enpl oyment references of all applicants will be checked. Wuere proof of
graduation from a college or wuniversity is necessary, enployees wll be
required to provide docunents supporting their degree upon or prior to
enpl oyment wth SRCA - CFA. Teachers nust be designated highly qualified.

It is the responsibility of the individual enployee to achieve and maintain
re-certification and/or renewal of |icenses as appropriate and to provide
copi es of such docunentation to the school. Failure to maintain a current
teaching license may result in termnation of enploynent. SRCA - CFA my
term nate the enploynent relationship at will at any tine, with or wthout
notice or cause, so long as there is no violation of applicable Federal or
State | aw

SRCA - CFA will not discrimnate in enploynent opportunities, advancenent
opportunities, or practices on the basis of race, color, religion, gender,
sexual orientation, national origin, age, disability, or any other
characteristic protected by law This policy governs all aspects of
enpl oynment, including selection, job assignnent, conpensation, discipline,
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term nation, and access to benefits and training.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

SRCA - CFA will use the state salary ranges as a general guideline, but
intends to provide incentive pay based on student achi evenent and effective
teaching practices. The school wll provide worker's conpensation. W wll

provide health benefits and a retirenment benefits option for all full-tine
enpl oyees.

6. Provide the procedures for employee grievance and/or termination.
A formal grievance is any violation of a school policy or of a |aw. SRCA -
CFA is commtted to fair and speedy resolution of all such conplaints

bet ween staff. Werever possible, they will be resolved at the local |evel
and with the maxi num of confidentiality. It is intended that procedures |aid
out in the staff handbook (Appendix N) wll resolve nobst conplaints;

however, should there be a failure to resolve the matter at the | ocal |evel,
the matter may be elevated to the Gievance Conmittee as appointed annually
by the SRCA - CFA Board of Directors for resol ution.

Policies related to enployee discipline and termnation are covered
extensively in the staff handbook (Appendi x N) begi nning on page 27.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
Al nost every charter school enployee has nultiple responsibilities within
t he organi zation. Faculty and staff may be |licensed to drive buses. Teachers
may be departnent chairs, grade team | eaders, coaches, or nentors. In the
future, we will budget stipends for these positions as well.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
SRCA - CFA plans to hire two full-time EC teachers who will oversee EC and
ELL services, and the budget will reflect the flexibility we will need until
we are able to determ ne the actual needs of the student popul ation.

Because SRCA - CFA offers a rich and rigorous classical curriculum coupled

with the Core Know edge Curriculum the intent is that all classes will be
taught as honors-1level classes or above. Teaching will be differentiated to
allow gifted students to grow and be chall enged academ cally. Teachers wll
provide enrichment 1in the regular classroom and in extracurricular

activities.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

SRCA - CFA intends to hire highly effective teachers who are grounded in
their discipline, experts in their content area, and |ove teaching. W wll
conply with NC law regarding licensure of teachers in charter schools as
well as with applicable NCLB H ghly Qualified requirenents. Al personnel
nmust denonstrate a commtnment to SRCA - CFA's mission and educational nodel.
The school wll enploy the following positions the first year, but as the
school expands, so wll its staffing needs. The director and board wll
address these needs as they arise.

School Director:
The director is responsible and accountable for all aspects of the school's
daily operation. Specific responsibilities include, but are not limted to:
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board reports, budget planning, instructional |eadership, evaluating the
teaching staff, discipline, conflict resolution, and community outreach. At
| east five years of teaching experience and/or sone form of |eadership or
managenent experience are desirable.

Adm ni strative Assistant:

Responsi bilities include answering the phone, greeting visitors, maintaining
attendance/late arrival/early departure records, st udent i nformation
managenent, and general office duties. The admnistrative assistant wll
mai ntain school business and human resources records including teacher
licensure records, accurately maintain financial records, and keep abreast
of policies and regul ations. Associate's or bachelor's degree or appropriate
experience preferred. Ceneral conputer skills and know edge of Excel and
ot her office/business prograns. Strong organi zational skills. Denonstrated
dependability. Cerical or custoner service experience a plus.

Busi ness Manager:

Mai nt ai ns school business and human resources records, accurately maintains
financial records, keeps abreast of policies and regul ations, works with al
contractors. Associate's or bachelor's degree or appropriate experience
required. GCeneral conmputer skills and knowl edge of Excel and other
of fi ce/ busi ness prograns. Strong organi zati onal skills.

Curricul un Testing Coordi nat or

Responsibilities include beginning teacher support, |licensure, curriculum
coordination, and assisting the director with evaluations of teachers and
with discipline. Coordinator will have a strong grounding in the classica

nodel of learning and the Core Know edge Curriculum Teaching experience is
requi red. Strong organi zational skills.

K-8 teachers:

WIl be responsible to inplenent the Core Know edge Curriculum for their
grades and teach students to master the skills. Gade teans wll plan
toget her, and specialty teachers will collaborate with grade teans. Teachers
must work with EC staff to ensure conpliance in services and acconmnopdati ons.
Cl assroom teachers nust be licensed or eligible for licensure in elenentary
education or mddle-grades education. Licensure preferred for specialty
teachers as well. Al nust be highly qualified in the areas in which they
t each.

Teacher assistants:
Assi st teacherswith instructional duties. Two year degree or equivalent
hours of course work preferred. Experience working with children preferred.

EC t eachers:

The EC teachers w | oversee services for Exceptional Children, work wth
regul ar education teachers, and provide training in EC practices. Mst be
licensed or eligible for licensure in Exceptional Children and nust be

hi ghly qualified. Experience preferred.

As Shining Rock C assical Acadeny: A Chall enge Foundation Acadeny grows and
adds upper-1level grades, we will add the follow ng positions.

Hi gh school teachers:
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Must be highly qualified in teaching area. Preferably holds appropriate
teaching license or is eligible to apply.

School Counsel or:
Provi de individual and group counseling, college and career exploration, and
help wth student schedules. Master's degree and Ilicense in school
counseling, counseling, social work, or psychology required. License in
school counseling preferred.
Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and

professional development.

Each teacher is responsible for maintaining his or her licensure. SRCA -
CFA' s curriculum coordinator will assist teachers with rmaintaining these
records.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

SRCA - CFA will hire, retain and devel op highly effective teachers through a
program of professional devel opnent and evaluation, through professional
| earning communities offered through TeanCFA, by affording opportunities for
| eadership and professional growh, and by «creating a culture that
recogni zes and rewards excell ence.

The director will seek teachers who neet certification and Hi ghly Qualified
status requirenents. Evaluation is an ongoing and evolving process. As
requi red, teachers seeking initial licensure or license renewal wll receive

eval uations using the state's current netric. In addition, SRCA - CFA wll
i npl ement eval uation processes that reflect current research and incorporate
mul ti pl e neasures of effectiveness, including classroom observations and
teacher reflections, student and peer perceptions of the classroom
instructional environnment, and teacher self-assessnent and perceptions of
the school's instructional support. C assroom observations and teacher
reflections will be based on established rubrics, which may include, but are
not limted to, North Carolina's required teacher evaluation program for
probati onary teacher certification and career teacher recertification.

SRCA - CFA will also incorporate neasures of student achievenent, as well as
eval uation of teachers' pedagogical content know edge. W wll work to
devel op these | atter neasures as both the school and research in these areas
continue to develop. The purpose of our teacher evaluation process is to
provide a neasure of individual teacher performance and identify areas for
prof essional growh, identify and focus the school's ongoing professional
devel opment efforts, and ensure that Core Know edge and the classical nodel
are inplemented with fidelity.

Qur in-house evaluation program will include, but not be limted to, the
fol |l owi ng conponents:

1. An established standard and a clear rubric

2. A self-assessnent conponent

3. A coll aborative support network of teachers and adm nistrators to provide
feedback and advice. Initially, primary responsibility for nentoring wll
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fall upon the director, who may del egate sone nentoring responsibilities to
capabl e teachers. As the school grows, SRCA - CFA will inplenment a nore
formal i zed teacher nentor program

Al teachers will receive fornmal classroom evaluations at |east tw ce per
year. Following the evaluation, the evaluator and teacher wll review
performance based on factors including student performance data, student and
parent satisfaction, results of observations, input from peers, and the

teacher's self-reflection and personal assessnment. \Wiile these reviews wll

be considered in determination of contract renewals and potential

performance bonuses, they are designed as a collaborative process of

reflection and feedback wth the goal of helping all teachers inprove their

per f or mance.

3. Describe the core components of professional development plan and how these components will

support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
Al teachers of grades K-8 wll receive training from the Core Know edge
Foundation in Core Know edge inplenentation. W will send teachers to Core
Know edge wor kshops using grant noney from TeanmCFA and will also have in-

house professional devel opnent to train and support teachers. Sonme of these
sessions may be in partnership with other TeanCFA schools around the state.

Teachers of grades 9-12 will receive in-house training to teach them about
the principles behind Core Know edge and provide a general overview of the
pr ogram

Teachers in all grades will receive in-house training about the Trivium and
Socratic questioning. Al teachers will have in-house training in classroom
managenent and positive discipline. W will provide training in data-driven

instruction and creating and using neaningful assessnments. These sessions
may be differentiated by lower (K-8) and upper (9-12) school. Training wll
be led by in-house experts or by staff from other TeanCFA schools. Teachers

wll also receive training in differentiated instruction.

Qur EC teachers will conduct training sessions on EC procedures at | east
once a year.

W will solicit input from teachers about desired professional devel opnent
topics and SRCA - CFA's teachers will facilitate as nuch of the professional
devel opnment as they can. As SRCA - CFA's staff matures, we wll increase
this aspect of our training. Hopefully, we wll be able to offer our

teachers to other burgeoning charter schools as we have relied upon
establi shed charter schools such as Brevard Acadeny: A Chall enge Foundation

Acadeny and TJCA - CFA. Sone professional developnent courses wll be
content-related and will be attended by teachers in specific departnents.
Some will be grade-level specific.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

W have scheduled ten days at the beginning of the first year for
orientation, training, and professional devel opnent. New enpl oyees in the
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second year and beyond may be required to attend additional training days
added onto the beginning of regular teacher training. Since all teachers

will be new to the school the first year, all teachers will go through new
teacher orientation to fill out paperwork and |earn about policies and
procedures (1/2 day).

Teachers will read Dorothy Sayers' essay "The Lost Tools of Learning"” and
will be introduced to Socratic questioning techniques. (1/2 day)

Shi ning Rock C assical Academny: A Challenge Foundation Acadenmy will provide
prof essi onal devel opnent for the staff specifically for inplenenting the
Core Know edge Curriculum (2-3 days). Professionals from the Core Know edge

Foundation and from TeanCFA will cone to the school site to train staff
menbers. W will also have training in using the Singapore Math Curricul um
as the school opens. W will enlist the help of teachers, adm nistrators,

and board nenbers from other TeanCFA schools to |ead sessions on best
practices in classroom nmanagenent, docunentation, and the nmeans by which
charter schools can distinguish thenselves within a conmunity. Teachers w |
| earn about differentiating instruction to accommopdate all students. Qur EC

specialist will also train classroomand special area teachers in inclusion,
EC protocol, and referrals. Teachers will also l[earn about cross-cultura
under st andi ng, hi dden bi ases, and setting high expectations for all students
(ongoi nQ) .

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

To ensure a snooth start to the first year of operations, SRCA - CFA w |
provi de professional devel opnent for the staff specifically for inplenenting
the Core Know edge Curriculum 1In the first year, there wll be ten days
before the start of school for orientation, training, and professional
devel opment so that the new staff can be brought up to speed. There will be
at least two full or half days set aside for professional devel opnent in the
first senester and at | east two days in the second senester. There will also
be two days at the end of the year for reflection, teacher surveys, and
year - end housekeepi ng.

During pre-planning, professionals from the Core Know edge Foundation and

from area TeanCFA schools wll cone to the school site to train staff
menbers in this first year. W wll initially use Singapore Math and wl|
provi de training for teachers.

I n subsequent years, any new teachers will be required to be trained in
these curricula and returning faculty will be offered refresher courses and
chances to discuss best practices to refine their skills. These sessions
will be led by in-house staff when possible.

In a typical year, there will be a mninum of five teacher work days for

prof essi onal devel opnent the last full week before school starts. There will
be four workdays scheduled during the year and two after the |ast day of
school. W wll also have a half-day for students at the end of each
quarter, allow ng teachers a half-day to work on conpleting and submtting
gr ades.

Enrollment and Marketing:
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Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(qg) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

We understand and agree with the charter school state statute. Already, the
nmenbers of the SRCA - CFA board nenbers and cl ose supporters of the endeavor
are reaching out to the community through the foll ow ng nedia:

Website: http://shiningrockcl assi cal acadeny. com

Facebook: https://ww. facebook. conf Shi ni ngRockC assi cal Acadeny

Twitter: https://tw tter.con Shini ngRockCFA

Flyers: Posted at grocery stores, churches libraries, and other public
| ocati ons

A nmonthly email newsletter distributed to a list of over 235 parents and
community nmenbers with an "open rate" of over 40%

Public neetings is October 2012; My, Septenber, and Cctober 2013
Participation in local festivals (e.g., Waynesville's "Church Street Arts
and Crafts Festival," Cct. 12, 2013)

A newspaper article on April 19, 2013, in the Ilocal newspaper, "The
Mount ai neer . "

Al so, TeanCFA provides marketing gui dance:

Create School Identity

* School Col ors

* School Logo bundle all versions of final logo including: full color |ogo,
bl ack/white, reversed out, single color, and "text only" in a variety of
file formats

* School Mascot

* Conpl ete Brand Guidelines outlining: use of |ogos, Pantone col or palettes,
t ypogr aphy specs

Create Stationery System

* Letterhead

* Envel opes

* I n-house nmeno - Word Tenpl ate
* Busi ness Cards

Br ochur es
* Tri-Fold Brochure - create
* FAQ brochure - create

Si gnage
* School Site signage as needed
* Banner-up portabl e signage - create

46
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Shining Rock Classical Academy: CFA

* Bill boards as needed

Website: On National Level
* Devel op/ | aunch

* Provide staff training
* Maintain /update

School Website Upgrade

Mai nt ai ned by onsite Super User with login perm ssions to update site
School Cal endar

Current News Events

Teacher Websites

Link to entire TeanCFA network activity

St ream ng phot os

* Thorough school info: mssion statenent, academc plan, enrollnent,
| ocation, activities, contact, extracurricular, volunteering, parent/student
info and nore

* % F X X F

Supply Email Accounts for school staff: e.g., bbutler@rca.teancfa.org

Supporting Materials

* Post cards

* Flyers

* Door hangers

* Connect CFA Magazi ne (advertising as a nmenber of TeanCFA)
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning

1. In addition to the ongoing efforts listed in the response to the previous
guestion, SRCA - CFA's board is considering neans of |ocal advertising and
pronotion that will gradually increase as our projected July 2015 opening
approaches. These include, but are not limted to billboards, local radio
and newspaper adverti sing, magnetic autonobile signs, neetings wth
community groups, and social nedia.

2. Education of children nust be a collaborative effort between parents and
teachers. This is particularly true of charter schools and arguably the
extra efforts at involving parents are instrunental in the success of
charters. SRCA - CFA wll partner wth parents and other comunity
st akehol ders by all standard neans, such as:

Board or conmittee nmenber, nentor/tutor, comunity expert, field trip
chaperone, audi ence nenber for student projects, theatre/dance participant,
coach or club sponsor, school celebrations, fundraisers, honmeroom parent,
parent appreciation breakfasts, lunch visits, etc.

For too many famlies, public education is seen as a requirenent and a chore
rather than a choice. The SRCA - CFA famly wll nake every effort to engage
all parents in a partnership designed to make |l earning a central and ongoi ng
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part of everyone's |life. Students are not the only | earners on-hand when the
school day begins at Shining Rock C assical Acadeny. Teachers, parents, and
staff alike should pursue learning as a life-long endeavor. By living and
denonstrating a life of learning, parents, faculty, and staff can provide a
nodel that students might admre and enul ate.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

The application period begins January 1 annually. The application deadline
will be in md-March each year. During each period of enrollnment, SRCA - CFA
will admt any eligible student who submts a tinely application, unless the
nunber of applications exceeds the capacity of the school. W reserve the
right to refuse adm ssion to a student who has been expelled or suspended
from a public school wuntil the period of suspension or expulsion has
expi red.

Currently enrolled students at SRCA - CFA should conplete a Letter of Intent
by the |ast day of January each year to indicate whether or not they intend
to return. Returning students do not have to submt a new application or go
through the lottery process. Students who wi thdraw before the |ast day of
the current school year nust reapply for admssion and wll follow the
procedures outlined above for new students.

A lottery will be held if nore students apply than we can acconmodate. The
lottery will take place in a public forum within tw weeks of the
application deadline. Notices of the lottery will be posted, published, and
advertised. No applicant is required to be present at the lottery to receive
a spot. After all open spots are filled, students will be placed on waiting
lists by grade in the order the nanmes are drawn. Students who are admtted
or are in the first 20 wait-list spots per grade will be notified by emuil,
phone, or mail. If admtted or enrolled students give up their places, nanes
W ll be selected in order fromthe waiting list to fill the vacancies. Each
famly should accept or decline admttance in witing within five business
days of notification. The famly wll provide further information about
their child as well as sign a records release formif they accept the seat.

As per state statute, SRCA - CFA will give priority enrollnment to children
of the school's principal, teachers, and teacher assistants. Siblings of
students enrolled and attending the previous year wll also be given
priority for enrollnment. If a lottery is needed, one surnane will be entered
into the lottery to represent all nmultiple-birth siblings. If that surnane
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is selected, all of the multiple-birth siblings wll be admtted.
The charter school nmay give enrollnment priority to any of the follow ng:

a. Siblings of currently enrolled students admtted in a previous year. The
term "siblings" includes any of the followwing who reside in the sane
househol d: hal f-siblings, step-siblings, and children residing in a famly
foster hone.

b. Siblings of students who have conpleted the highest grade |evel offered
by that school and who were enrolled in at |least four grade |evels offered
by the charter school or, if less than four grades are offered, in the
maxi mum nunber of grades offered by the charter school.

c. Limted to no nore than fifteen percent (15% of the school's total
enrol Il ment, unless granted a waiver by the State Board of Education, the
fol | ow ng:

1. Children of the school's principal, teachers, and teacher assistants,
full-time enpl oyees.

2. For its first year of operation, the children of founding board nenbers.
There will be no pre-adm ssion activities.
Students may wthdraw or transfer at any time with witten notice from

parent or guardian. If the parent or guardian does not give notice and
anot her school sends a witten request for records transfer signed by the

parent or guardian, this will serve as witten notice.
To transfer or withdraw from SRCA - CFA the follow ng steps will need to be
fol | owed:

1. The student and parent shall sign an official Wthdrawal Form

2. The student or parent shall return all library and course books.

3. The school shall provide to the student copies of the nost current report
card, a transcript, interim reports, a signed wthdrawal form and
attendance sunmmaries. These wll be provided in an enclosed, sealed
envel ope.

4. A Wthdrawal Form will be conpleted by teachers for nobst current

conpl eted grade term
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Haywood County School s
LEA #2 Bunconbe County School s
LEA #3 Jackson County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

440 110 | 500 | 440 110 500 440 110 500 440 110 500 440 110 500

;it';‘:erg 31 6 7 31 6 7 31 6 7 31 6 7 31 6 7
Srade 21 6 7 31 6 7 31 6 7 31 6 7 31 6 7
g‘zrade 31 6 7 31 6 7 31 6 7 31 6 7 31 6 7
Srade 21 6 7 31 6 7 31 6 7 31 6 7 31 6 7
g“[ade 31 6 7 31 6 7 31 6 7 31 6 7 31 6 7
Srade 21 6 7 31 6 7 31 6 7 31 6 7 31 6 7
ggade 31 6 7 31 6 7 31 6 7 31 6 7 31 6 7
Srade 0 0 0 31 6 7 31 6 7 31 6 7 31 6 7
g‘g""de 0 0 0 0 0 0 31 6 7 31 6 7 31 6 7
Srade 0 0 0 0 0 0 0 0 0 31 6 7 31 6 7
f‘éa‘de 0 0 0 0 0 0 0 0 0 0 0 0 31 6 7
217 42 49 248 48 56 279 54 63 310 60 70 341 66 77

308 352 396 440 484
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Shining Rock O assical Acadeny: A Challenge Foundation Acadeny intends to
find a location in or near Waynesville, Haywood County's popul ati on center.
Because the community demand supports the idea of frequent field trips and
experiences outside the classroom buses will be necessary.

Qur intention is to begin with two bus routes, which wll also allow SRCA -
CFA to set up norning and afternoon bus routes to Canton in eastern Haywood
County and to a pickup/dropoff point in Jackson County to the west. Pick-up
| ocations will be determ ned based on student enrollnent and famly need. To
support this need, we wll initially purchase four used buses and have
budgeted for an additional used bus each year after. However, as early as
year-two, we will consider enrolling in the state's bus plan, which would
allow us to purchase and maintain new buses, which the state would replace
as they aged. W are in the early stages of studying this option, but feel

t hat our budget surplus, especially in year-two, will cover this need.

As part of the enrollnent process, we wll survey parents about
transportation needs. SRCA - CFA's transportation services wll constantly
evolve and change based upon what best serves the students. CQur
adm nistrative staff will also work with parents who would |ike to organize
carpools to facilitate a plan. As the school grows to serve high school
grades, SRCA - CFA wll develop standards to address the needs and

responsi bilities of student drivers.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

It will be a priority at Shining Rock Cassical Acadeny: A Challenge
Foundation Acadeny that no students ever go hungry. To that end, we have
made initial contact wth Brandon Anderson, a |ocal businessman and
entrepreneur who works with a Waynesville Rotary initiative called Haywood's
Hungry Kids. This organization, with the help of our PTO w Il ensure that
we can provide neals for any children who need them Students at Shining
Rock C assical Acadeny: A Chall enge Foundation Acadeny will be able to bring
neal s from home, but we have al so budgeted $3000 per year to provide neals
for students in need or students who forget to bring their lunches. W also
intend to contact |ocal vendors to determne the feasibility of providing
i nexpensive, healthy nmeals to students who wi sh to purchase them The demand
for this service will be determ ned as part of the enroll nent process, which
will begin in January, 2015.

In addition, board vice-chair Anna Eason is determning the feasibility of
devel oping a farmto-school program which would allow students to build
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relationships with local food providers and farners while potentially

provi di ng healthy food choices for our students.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
LiabiFI)ity $1, 000, 000 $4,971. 00
Officersand
Directorg/Errors and $1, 000, 000 $. 00
Omissions
Property Insurance $350, 000 $525. 00
Motor Vehicle Liability $1, 000, 000 $2, 250. 00
Bonding
Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $6, 689. 00
Total Cost | $14, 767. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

benbutler 12/03/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

Board nenber M chael Mehaffey is a life-long resident of Haywood County and
holds a realtor's license. He has agreed to |ead our search for a facility
and to act as the Agent for Shining Rock C assical Acadeny: CFA Inc. In

addition, he will waive any fee or paynent for his services. M. Mhaffey is
pursuing several possibilities regarding property and facility |ease
options. Due to the depressed real estate market, land for purchase is

plentiful, and we feel strongly that by Spring 2015, we might identify a
property owner wlling to offer a lease to purchase agreenent. That,
however, is highly speculative. W also have three fairly solid property
options in the Waynesville Area that we are considering:

1. W are in early discussions with a |ocal church that mght be willing to
| ease at least three acres of land for 3-5 years. W have received a
budget ary quote from Vanguard Mbdul ar Building Systens in Charlotte for the
| ease of nodular units. Wile Vanguard has quoted the cost to deliver, set
up, and finish the nodular units, according to a l|local contractor, we can
realize a 17-26% savings by wusing local providers for those services.
Vanguard has hi gher costs because they use their own, out-of-town help, who
have housing and per diem costs while the job is being conpleted. W have
based our setup costs on the nore conservative 17% savi ngs expectation for
t he purposes of the application budget. In year three, we speculate that we
woul d need to add a third nodular unit, equal in size to each of the first
two, which would allow us to neet our space needs. W have adjusted our
facilities, utilities, materials, and staffing cost expectations accordingly
to account for the additional nodular unit. Al facilities costs in Section
V are based upon this first scenario, which is our preferred option. The
SRCA - CFA board is excited about this opportunity because of the excellent
wor ki ng relationship between the parties and because it would allow the
school a five-year window to grow before considering whether to purchase
and and build its own, nore permanent facilities.

After consultation with the Shining Rock Cassical Acadeny: CFA Founding
Board and the church admnistrator, both agree that a |ease arrangenent
woul d benefit the church and school and be a great collaboration. The church
currently runs one of the largest preschools in the county, serving about 90
children. There would be no need for the school to nmake any inprovenents on
the property other than the installation and setup of the nodular wunits.
Parking is plentiful, and the church property has access to nunicipal water
and sewer. This option would easily allow for five years of growth, but
woul d al so be appropriate if we fall short of our enrollnent goal of 308 in
the first year.

2. In addition, M. Mhaffey has |ocated several properties which may be
avai l able for | ease or | ease to purchase. One, located at 73 Frazier Street,
contains 7200 square feet of warehouse space. Wth sone renovation, and the
addition of nodular units on the property, we estimate that our facility
costs would be a | ease arrangenent for $3-8 per square foot.

3. Athird option would be to | ease or |ease/purchase the senior high canpus
of Haywood Christian Acadeny, |ocated at 1400 C yde Road, in Cyde. The
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church that runs the school <currently has two canpuses and hopes to
consolidate on their main canpus. The senior high canmpus is roughly 9000
square feet and would be a good option if the other two fall through and if
we fall short of our enrollnent goal of 308 students.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Choosing to wuse nodular wunits neans that SRCA - CFA wll nmaintain
flexibility and limt the possibility of facility conplications, since the
nmodul ar units we plan to wuse are built to a very rigorous general
specification. It is, of course, challenging to speculate on real estate
possibilities alnost two years in advance; however, given the preval ence of
comercial property and the extended tine that sonme of the lots have been
listed, we feel confident that placing |eased nodular units on |eased |and
will remain likely final solution. Based upon the experience of schools of
simlar size, such as Brevard Acadeny: CFA and Lake Lure C assical Acadeny:
CFA, we anticipate the need for 16-20 classroons for our July 2015 opening.
This woul d represent a spatial need of roughly 12,000-15, 000 square feet.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2015-16

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1440 - Haywood County School s
Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016
State Funds $4,765.33 217 $1,034,076.61
Local Funds $1,693.08 217 $367,398.36
Federal EC Funds $3,299.22 33 $108,874.26
Totals $1,510,349.23

LEA#110 - Bunconbe County School s
Revenue 2013-2014 Per Pupil Funding | Projected LEA ADM Approximate funding for
2015-2016
State Funds $4,694.21 42 $197,156.82
L ocal Funds $1,837.56 42 $77,177.52
Federal EC Funds $3,598.33 6 $21,589.98
Totals $295,924.32

LEA#3500 - Jackson County School s
Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016
State Funds $5,015.45 49 $245,757.05
Local Funds $1,820.76 49 $89,217.24
Federal EC Funds $3,342.15 7 $23,395.05
Totals $358,369.34
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Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $1,476,990 $1,687,989 $1,898,988 $2,109,986 $2,320,985
-Local Per Pupil Funds $533,793 $610,049 $686,305 $762,562 $838,818
-Exceptional

Children<br/>& nbsp: Federal Funds $149,024 $168,559 $191,261 $217.272 $236,807
-Other Funds* $100,000 $100,000 $100,000 $0 $0
-Working Capital* 30 $0 $0 $0 $0
Z-TOTAL REVENUE $2,259,807 $2,566,507 $2,876,554 $3,089,820 $3,396,610

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
School Director 1 $60,000 $60,000 1 $60,600 $60,600 1 $61,206 $61,206 1 $61,818 $61,818 1 $62,436 $62,436
Business Manager 1 $35,000 $35,000 1 $35,350 $35,350 1 $35,703 $35,703 1 $36,060 $36,060 1 $36,420 $36,420
Guidance Counselor 0 $0 $0 0 $0 $0 1 $38,000 $38,000 1 $38,380 $38,380 1 $38,763 $38,763
Administrative Assistant 1 $26,000 $26,000 1 $26,260 $26,260 2 $26,522 $53,044 2 $26,787 $53,574 2 $27,155 $54,310
Custodians 1 $30,000 $30,000 1 $30,300 $30,300 2 $30,603 $61,206 2 $30,909 $61,818 2 $31,218 $62,436
4 $151,000 $151,000 4 $152,510 $152,510 7 $192,034 $249,159 7 $193,954 $251,650 7 $195,992 $254,365
A - Total Admin and
Support:
Instructional Personnel:
Curriculum/Testing 1 $40,000 $40,000 1 $40,400 $40,400 1 $40,804 $40,804 1 $41,212 $41,212 1 $41,624 $41,624
Coordinator
Core Content Teacher(s) 14 $36,000 $504,000 17 $36,360 $618,120 21 $36,723 $771,183 25 $37,090 $927,250 30 $37,461 | $1,123,830
Teacher Assistants 3 $22,000 $66,000 4 $22,220 $88,880 4 $22,442 $89,768 4 $22,666 $90,664 4 $22,893 $91,572
Electives/Specialty 3 $36,000 $108,000 4 $36,360 $145,440 4 $36,723 $146,892 4 $37,090 $148,360 4 $37,461 $149,844
Teacher(s)
Exceptional Children 2 $40,000 $80,000 2 $40,440 $80,880 2 $40,844 $81,688 2 $41,252 $82,504 2 $41,665 $83,330
Teacher(s)
Ec Assistant 0 $0 $0 0 $0 $0 0 $0 $0 1 $22,000 $22,000 1 $22,220 $22,220
Transportation Staff 2 $5,500 $11,000 2 $5,500 $11,000 3 $5,500 $16,500 4 $5,500 $22,000 4 $5,500 $22,000
25 $179,500 $809,000 30 $181,280 $984,720 35 $183,036 | $1,146,835 41 $206,810 | $1,333,990 46 $208,824 | $1,534,420
B - Total Instructional
Personnel:
29 $330,500 $960,000 34 $333,790 | $1,137,230 42 $375,070 | $1,395,994 48 $400,764 | $1,585,640 53 $404,816 | $1,788,785
A+B =C - Total Admin,
Support and I nstructional
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Personnel:

Administrative & Support

Benefits

Health Insurance 4 $5,285 $21,140 4 $5,305 $21,220 7 $5,325 $37,275 7 $5,345 $37,415 7 $5,365 $37,555

Retirement Plan--Other 4 $2,265 $9,060 4 $2,265 $9,060 7 $2,265 $15,855 7 $2,265 $15,855 7 $2,265 $15,855

Medicare 4 $478 $1,912 4 $478 $1,912 7 $478 $3,346 7 $478 $3,346 7 $478 $3,346

Social Security 4 $2,042 $8,168 4 $2,042 $8,168 7 $2,042 $14,294 7 $2,042 $14,294 7 $2,042 $14,294

Unemployment 4 $251 $1,004 4 $251 $1,004 7 $251 $1,757 7 $251 $1,757 7 $251 $1,757
20 $10,321 $41,284 20 $10,341 $41,364 35 $10,361 $72,527 35 $10,381 $72,667 35 $10,401 $72,807

D - Total Admin and

Support Benefits:

Instructional Personnel

Benefits:

Health Insurance 23 $5,285 $121,555 28 $5,305 $148,540 32 $5,325 $170,400 37 $5,345 $197,765 42 $5,365 $225,330

Retirement Plan--Other 25 $2,265 $56,625 30 $2,265 $67,950 35 $2,265 $79,275 41 $2,265 $92,865 46 $2,265 $104,190

Medicare 25 $478 $11,950 30 $478 $14,340 35 $478 $16,730 41 $478 $19,598 46 $478 $21,988

Social Security 25 $2,042 $51,050 30 $2,042 $61,260 35 $2,042 $71,470 41 $2,042 $83,722 46 $2,042 $93,932

Unemployment 25 $251 $6,275 30 $251 $7,530 35 $251 $8,785 41 $251 $10,291 46 $251 $11,546

123 $10,321 $247,455 148 $10,341 $299,620 172 $10,361 $346,660 201 $10,381 $404,241 226 $10,401 $456,986
E - Total Instructional
Personnel Benefits:

143 $20,642 $288,739 168 $20,682 $340,984 207 $20,722 $419,187 236 $20,762 $476,908 261 $20,802 $529,793
D+E =F- Tota
Personnel Benefits

24 $827,163 $192,284 24 $693,179 $193,874 42 $875,752 $321,686 42 $833,274 $324,317 42 $853,227 $327,172
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)

148 $446,361 | $1,056,455 178 $396,893 | $1,284,340 207 $415,962 | $1,493,495 242 $422,114 | $1,738,231 272 $426,575 | $1,991,406
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

172 | $1,273,524 | $1,248,739 202 | $1,090,072 | $1,478214 249 | $1,291,714 | $1,815,181 284 | $1,255,388 | $2,062,548 314 | $1,279,802 | $2,318,578
G+tH=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:
Facilities Instructional Equipment $46,200 $36,200 $26,200 $13,100 $13,100
Office Equipment $34,800 $14,800 $14,800 $7,400 $7,400
Facility Lease/Mortgage $139,200 $139,200 $206,400 $206,400 $206,400
Set Up Costs $90,000 $0 $45,000 $0 $0
Rent Of Equipment $3,000 $3,000 $3,000 $3,000 $3,000
Maintenance $11,136 $11,136 $16,512 $16,512 $16,512
Security And Fire $2,000 $2,000 $2,000 $2,000 $2,000
Custodial Supplies $6,000 $6,000 $9,000 $9,000 $9,000
Professional Contract Specia Services $38,808 $44,352 $49,896 $55,440 $60,984
Office: Professional Development $5,000 $5,000 $5,000 $5,000 $5,000
Advertising $10,000 $10,000 $5,000 $5,000 $5,000
Office Software $5,000 $5,000 $5,000 $5,000 $5,000
Office Supplies $7,000 $7,000 $7,000 $7,000 $7,000
Copier leases $25,000 $25,000 $25,000 $25,000 $25,000
Financial Services $33,880 $38,720 $43,560 $48,400 $53,240
Powerschool Services $10,780 $12,320 $13,860 $15,400 $16,940
Audit Fees $0 $8,500 $9,000 $9,500 $10,000
Legal Fees $2,000 $2,000 $2,000 $2,000 $2,000
Board Expenses $250 $250 $250 $250 $250
Utilities Telephone $10,000 $10,000 $10,000 $10,000 $10,000
Electric $40,440 $43,015 $64,500 $69,040 $73,000
Water/Sewer $5,055 $5,745 $6,465 $7,170 $7,860
Waste Management $3,370 $3,830 $4,310 $4,780 $5,240
Transportation Buses $60,000 $15,000 $15,000 $15,000 $15,000
Gas $15,000 $15,000 $17,000 $17,000 $17,000
Vehicle Repair $40,000 $45,000 $45,000 $47,500 $47,500
Other Food Supplies $3,000 $3,000 $3,000 $3,000 $3,000
Liability Insurance $7,358 $7,505 $7,655 $7,808 $7,964
Auto Insurance $2,250 $2,295 $2,340 $2,387 $2,435
Property Insurance $525 $535 $546 $557 $568
Workers Compensation $4,302 $4,388 $4,475 $4,656 $4,749
Scholastic Accident $2,156 $2,199 $2,243 $2,287 $2,333
Fidelity Bond $332 $338 $345 $352 $359

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Field Trips $2,000 $2,000 $2,000 $2,000 $2,000
$665,842 $530,328 $673,357 $628,939 $646,834
K - TOTAL Administrative &
Support Operations
Instructional:
Books and Supplies Instructional Materials $24,640 $25,872 $27,165 $28,523 $29,950
Books And Supplies Textbooks $55,500 $30,000 $40,000 $40,000 $40,000
Classroom Technology Technology Equipment $29,000 $15,000 $20,000 $10,000 $10,000
Technology Hardware And $44,000 $30,000 $30,000 $20,000 $20,000
Maintenance
Network/Internet $3,400 $3,400 $3,400 $3,400 $3,400
Other Core Knowledge Staff $20,000 $20,000 $20,000 $20,000 $20,000
Training/Site Visit
Books And Supplies Core Knowledge Grade Level $15,000 $15,000 $15,000 $15,000 $15,000
Resources K-8
Nationally-Normed Testing $10,000 $11,000 $12,000 $13,000 $14,000
Materials And Training
Classroom Technology Curricular Hardware And $20,000 $20,000 $20,000 $20,000 $20,000
Software
Books And Supplies Additional Instructional $30,000 $30,000 $30,000 $30,000 $30,000
Resources
Other Teamcfa Conference Travel $5,000 $5,000 $5,000 $5,000 $5,000
$256,540 $205,272 $222,565 $204,923 $207,350
L - TOTAL Instructional
Operations
$922,382 $735,600 $895,922 $833,862 $854,184

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
J- TOTAL PERSONNEL $1,248,739 $1,478,214 $1,815,181 $2,062,548 $2,318,578
M - TOTAL OPERATIONS $922,382 $735,600 $895,922 $833,862 $854,184
3 M =N TOTAL EXPENDITURES $2,171,121 $2,213,814 $2,711,103 $2,896,410 $3,172,762
Z - TOTAL REVENUE $2,259,807 $2,566,597 $2,876,554 $3,089,820 $3,396,610
Z- N =SURPLUS/ (DEFICIT) $88,686 $352,783 $165,451 $193,410 $223,848

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.
consi dered when
proj ections for Shining Rock C assical

The followng factors

Locati on
Currently,
the only letter of

the county's population
county seat of

there are no charter
i nt ent
County has one charter schoo

submtted for

Acadeny:

t he Dec.

maki ng

initial

enrol | nent

schools in Haywood County and SRCA - CFA is
6, 2013 deadli ne.

Jackson

in the town of Cashiers in the south; however,

Is centered
Sylva and the university town of

in the north of

easily accessed from Haywood County than from Cashiers.
schools to the town of Canton in eastern Haywood County are in the Asheville
area. The nearest of the Bunconbe County schools is 15 mles from Canton and

25 mles from Waynesvill e.

All

i n Bunconmbe County have waiting lists.

Demand
As of the subm ssion of
represents significant
of nouth, and
pronoting enrol | ment.

Serving a Need
Shi ning Rock C assica
application of

Br eak- Even Poi nt
Based upon the
students, our
not take
decreasi ng enrol |l nent.

i dea of

i nt erest,

t he cl assi cal
Curriculum and experienti al

br eak- even poi nt
into consideration

this application,
i nterest surveys representing 150 children eligible to enrol

consi dering pronotion so far
Internet-based and we have yet

t hr ee of

the charter

| ear ni ng nodel of

| ear ni ng.

costs being fixed at
270 students.
sone
If we hit our target for ful

t he

i s about
f act

t hat

see a surplus of over $88,000 in the first year.

SRCA

- CFA has

to begin

enrol | nent,

the county,
Cul | owhee,

near
which are nore
The near est

t he

charter

schools currently open

recei ved parent
in 2015. This
has been word
the process of

Acadeny seeks to serve a specific niche through its
the Trivium Core Know edge

|l evels to support 308
Thi s, of course, does
costs wll fall wth

we stand to

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
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received or are lower than estimated.
Assumng SRCA - CFA receives a charter, we wll aggressively pursue
fundrai sing and | oan opportunities with the intention of having a facility
and a certificate of occupancy in the Spring of 2015 in order to be eligible
for our first drop of state dollars in July 2015.

In the event that SRCA - CFA's revenue stream is |less than expected as a
result of wunder-enrollnent, we wll adjust accordingly. W wll be nore
conservative in our hiring initially (as reflected in our first-year staff
projections) in the hopes that we would not be forced to |lay off enployees.
Wth fewer students, it would be possible to hire even fewer staff initially
and consolidate sections within a grade if nunbers dictated that we do so.
In addition, we could delay hiring a business manager and curriculumtesting
coor di nat or.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
TeamCFA offers three forgivable $100,000 loans in the school's first three years. See Appendix R for
TeamCFA's assurance document. Our projections conservatively anticipate no federal funds, although
the likelihood is that we may qualify for federal programs.

Provide the student to teacher ratio that the budget is built on.
Student to Teacher Ratio is 22:1 in year one.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

SRCA - CFA plans to contract with Acadia NorthStar for student accounting
and financial services. ANS has a very successful track record with service
to charter schools.

SRCA - CFA will provide related educational services, as specified under
| DEA and as outlined in a student's |IEP. These services wll be provided by
certified/licensed staff or by contracting with professionals in the
community. The school will ensure that these professionals neet all required
licensure and/or certification requirenents pertaining to their area of
service. Funds are set aside for contracted services in the SRCA - CFA
budget .

Shining Rock will conpare the expense of hiring a staff menber for custodial
services versus contracting such services with an outside vendor.

Regarding |arge purchases, SRCA - CFA' s board represents a broad cross-
section of the community and are well-connected to business and service
providers. Always careful to avoid conflicts of interest, the board and
school director will attenpt to neet the school's material needs locally
when cost-effective and practical. The board's finance conmttee wll
devel op policies governing the selection of contractors and | arge purchases
(e.g., formal bid requirenents for |arge purchases).

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
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plans, and facility needs.

The board of Shining Rock O assical Acadeny, the school's proposed director,
Acadia NorthStar, and a plethora of CFA board nenbers, adm nistrators, and
TeanCFA corporate officers have contributed to the structuring of this
charter application. W have studi ed the budgets of other TeanCFA schools in
North Carolina, particularly in their first few years and built Shining
Rock's application accordingly. W have taken into account our unique
program objectives, geography, marketplace, and community needs. W have
structured the budget to be initially very conservative in its hiring and
operating expenditures. Qur intent is to grow the school slowy and
del i berately and not over-extend ourselves fiscally.

Curriculum Students wll benefit from the well-established Core Know edge
Curriculum and the budget will allow the school to buy needed curricular
materi al s and expand our elective offerings in response to denand.

Transportation: W realize that in order to reach our enrollnent targets,
famlies may require help getting to and from school. Qur transportation
plan calls for the purchase of at |east two buses to be used for bus routes
and frequent field trips, a common request from our prospective parents.

Facilities: From the inception of the school, SRCA - CFA nust provide safe
facilities that are conducive to learning. W are pursuing several options
for leasing land and nodular units for the first 3-5 years. Doing so wll
allow us to keep facilities costs around 13% of our total budget for the
first few years and give us tinme to carefully plan for a nore pernmanent
facility.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

Qur long term goal for a fund balance wll be 20% of one year's operating
budget, which we hope to achieve wthin 5-10 years of +the school's
exi stence. Acadia NorthStar recommends that schools reach and maintain a
m ni mum 10% contingency fund. In our proposed budget, we show an annual
surplus of 4% in the first year, growing to an annual surplus of alnost 7%
by year five. Wthout sacrificing our mssion or the quality of instruction,
we aimto nanage our funds so that we will yield a surplus every year with
the intent of reaching an annual 10% surplus by year 10.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
Qur plan for the first five years is to lease land and facilities. Lease
paynents will be funded using ADM dollars and TeanmCFA forgivabl e | oans (See

Appendi x R).

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
O her TeanCFA schools have had great success in sharing and repurposing
physi cal assets, such as furniture and textbooks. W wll participate in
t hi s network.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The board's Finance Conmittee will devel op financial managenent and internal
control policies for SRCA - CFA, drawing heavily on policies in place at
ot her TeanCFA affiliates. Control and oversight are the responsibilities of
the board nenbers, school director, and business manager, who will work in
close concert wth Acadia NorthStar to nmnmnage the school's assets
responsi bly.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

One board nenber is a licensed realtor whose help we have requested in
identifying a school site. This person has offered to use his nenbership
with the NC Board of Realtors to help the school, and he has further agreed
to neither charge a conm ssion nor accept any paynent for his work on behal f
of Shining Rock Cl assical Acadeny: A Chall enge Foundation Acadeny, Inc.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Darrell Keller, CPA

PO Box 1028

Ki ngs Mountai n, NC 28086

P. 704-739-0771

F. 704-739-6122
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
benbut | er Date: 12/ 02/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of Shi ni ng Rock C assi cal Acadeny: CFA (name of
non-profit corporation or individuals submitting application). The undersigned has read the application and
hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: benbut | er
Board Position: Proposed School Director

Signature: Date: 12/ 03/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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