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CHARTER SCHOOL
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To open a charter school in the 2015-2016 school year

APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: 1 gnite I nnovati on Acadeny - Pitt
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: | gni t e
I nnovati on Acadeny - Pitt

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: St eve Hal e
Title/Relationship to nonprofit: Chai r man of the Board

Mailing address: 3201 Taberna Drive

Geenville NC 27858
Primary telephone: 252-292- 8426 Alternative telephone: 910- 541- 1165
E-Mail address: shal e@oi ntl.com

Name of county and local education agency (LEA) in which charter school will reside:
County: PITT
LEA: 740-Pitt County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? | gni t e
I nnovation Acadeny - Pitt
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
10
Years)
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Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04, 05 216
Second Year K, 01, 02, 03, 04, 05, 06 252
Third Year K, 01, 02, 03, 04, 05, 06, 07 288
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 324
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 360
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08 396
Seventh Year |K, 01, 02, 03, 04, 05, 06, 07, 08 432
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08 468
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07, 08 468
Tent h Year K, 01, 02, 03, 04, 05, 06, 07, 08 468

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary
contact for this application on behalf of the non-profit organization.

ignitel earning Chai rman of the Board
Sgnature Title

i gnitel earning 12/ 04/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

To ignite a passion wthin all students to learn, |ead and grow so that they
will becone resilient, engaged citizens in a future-focused society. This
will be acconplished through a technol ogy-enhanced (bl ended) teaching and
l earning framework that focuses on hands-on, conpetency-based |earning
out cones.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

A recent survey conducted by Ignite Innovation Acadeny - Pitt of 120
students, 100 parents and 25 school staff in the Pitt County area, reveal ed
the followi ng key factors that the Ignite Innovation Acadeny - Pitt seeks to
addr ess:

* 45% of m ddl e and hi gh school students feel their learning is irrel evant

* 50% of elenentary parents feel their kids are not challenged enough in
their | earning

* 40% of faculty feel they do not have tine to adequately teach and coach
students beyond test requirenents

* 60% of m ddl e school students feel concerned for their health, wellness &
safety

Denographically, the area surrounding the proposed Ignite Innovation Acadeny
- Pitt is 39% Caucasian, 51% African-Anerican, 8% H spanic and 2%
Asi an/other. Data from 2012-13 NC READY Accountability Report shows that
Pitt County Schools have a 38.8% performance conposite. This is the |evel of
proficiency on the EOJEOG tests conbined. Currently, Pitt County's

performance is alnost 6% below the state average. |In addition, 2010-2012
performance indicators, showed that the district schools perfornmed 8-10%
points below the state average - specifically in reading and math. It is

also noted that Gade 5 & 8 Science scores are 10-15% below the state
average in End-of-course testing scores. It is our school's conmtnent to
focus on raising proficiency conposites and growth indicators to nmatch and
exceed the state performance within 5 years.

Wth our initial school focused on kindergarten through eighth grade, we
will seek to serve a population that closely represents the diversity of the
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county with a goal of providing parents with educational options that are
currently not available in Pitt County. Qur research also shows a fairly
robust honeschool population of 1,206 in 2011 that will be targeted for
enrollnment. In addition, the closing of the Kinston Charter Acadeny has
di spl aced over 200 students with sone parents responding to the survey
requesting additional information. Oher surrounding counties (Beaufort and
Lenoir) have parents who have expressed interest in an educational option
that focused on cultural arts, physical activity, technol ogy integration and
wor |l d | anguage. (see selected survey results in Appendix A)

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

Qur projected enrollnment for Year 1 is 216 students in Gades K-5 with the
school reaching its maxinmum enrollnment of 468 students in Year 5 and
continuing with 468 students in Gades K-8 in subsequent vyears. Thi s
represents a 3.8% ADM inpact on the Pitt County Schools K-8 enrollnent,
currently. Wth Pitt County's projected growh in elenmentary age students,
young professional famlies who wll be seeking options for their
child(ren)s education, interest from surrounding counties, and a grow ng
homeschool popul ation, Ignite Innovation Acadeny Pitt expects a |ess that
2% i npact on the ADM of the local LEA - Pitt County Public School s.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

As we began to envision the Ignite Innovation Acadeny nodel, our focus is on
serving rural North Carolina students through an innovative bl ended | earning
nodel that allows the students and teachers to take ownership of the
teaching and Jlearning process through personalized and custom zed
application of know edge. Students wll spend roughly 65% of their tine
with face-to-face teachers and 35% their time with digital content. Ignite
| nnovation Acadeny - Pitt will work to ensure age appropriate usage of
technology in terns of time on conputers.

Recent studies nationally indicate that blended |earning nodels show the
nost prom se in providing personalized and differentiated instruction that
hel ps to connect students to real-world application of their know edge; thus
the students becone nuch nore engaged in their learning. The Ignite

| nnovation Acadeny - Pitt wll wutilize a sound core curriculum (Core
Know edge) for Science, WMth, English/Language Arts, Social Studies and
Creative/ Visual Arts. W will also enbed a robust |eadership curriculum
with a strong foundation of |eadership and character enrichnent. Two

addi ti onal conponents to our nodel provide for a once a week hands-on field
"l ab' experience in Science through a partnership with A Tine for Science.
Qur goal is to ensure relevance and application of know edge by having

students ‘'apply' Jlearning to real-world science projects. In addition
students will engage in physical/enotional fitness opportunities that align
with our school's mssion. Throughout their |earning journey here, lIgnite
| nnovation Acadeny - Pitt wIll provide students study in |eadership

theories, give them the opportunity to participate in |eadership projects
within the school and surrounding community, and denonstrate their
under st andi ng of | eadership concepts through denonstration of conpetencies
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(projects, solutions, etc.). W believe that this nerging of curricula wll
not only close achi evenent gaps and hel p keep students engaged in authentic
| earni ng experiences, but provide responsible and resilient students who are
prepared for high school and post-secondary .

The bl ended | earning nodel will also differentiate the school fromthe |ocal
LEA. Wthin each subject, small groups of students wll rotate on a
custom zed schedule throughout different face-to-face as well as digital
learning strategies, at least one of which is a technology-facilitated
| earni ng environnment using personal digital devices. The idea behind this
method is to support the face-to-face instruction with the digital content &
curriculum for pacing, differentiation, and renediation in order to pronote
stronger | earning outcones.

The school has chosen to deploy the |Individual-Rotation nodel because we
believe that for below grade-Ilevel students. Teachers need to be able to
personalize instruction for each student in order to get himher back on
track. The blended nodel allows teachers to custom ze the |earning pathway
for students on a week-by-week basis. The Individual-Rotation nodel
preserves and strengthens the critical role of the teachers in students
| earning. The goal is to use the digital resources, including content and
facilitators, to support the face-to-face teachers. Instead of working in
silos, with each classroom relatively independent from outside help, this
new nodel waps the classroom and teacher in a strong scaffolding of
support. The Executive Director along with a trained core of naster teachers
will assist in evaluation of the blended |earning strategies. This teamw ||
coach teachers on how and where to intersect and intervene to nake the
experience nore neaningful for students. A robust data system will nonitor
results on a day-by-day basis, and the teamw || continually analyze data to
nmeasure the effectiveness of daily teaching and | earning strategies.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.
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6. Encourage the use of different and innovative teaching methods.

The purpose of Ignite Innovation Acadeny - Pitt is to foster a passion for
learning in all students, teachers and admnistrators by providing an
engagi ng | earning environnent that blends the best of face-to-face teaching
with the power of technology in order enrich the lives of our students and
enpower themto be ready for success in high school and beyond. W expect to
fulfill this purpose by neeting the six legislated purposes of a North
Carolina Charter School as outlined bel ow

1. Create new professional opportunities for teachers, including the
opportunities to be responsible for the | earning programat the school site.

When teachers have opportunities for collaborative inquiry and the |earning
related to it, they were able to devel op and share a body of w sdom gl eaned
fromtheir experience. A professional |earning community will be established
to allow teachers to collaborate with all stakeholders in defining and
reshaping |l earning for each student.

2. Hold schools accountable for neeting neasurable student achievenent
results.

A system for accountability will exist for each stakeholder in the school
community to include teachers, admnistrators, students, parents and the
community. lgnite Innovation Acadeny - Pitt will utilize research-validated
assessment tools to identify student success factors and address gaps as
needed before students reach high school. W will also actively nonitor the
school learning environnment through the wuse of satisfaction surveys,

cl assroom wal k-t hroughs, formal enployee evaluations, student performance
data and student feedback. Sem annual parent, student, and staff surveys are
designed to allow the parents, students, teachers and adm nistrators the
opportunity to provide feedback on the school academ c environnment and
school culture.

3. Provide parents and students with expanded choices in the types of
educational opportunities that are available within the public school
system

Currently there are no charter schools in Pitt County, and options for
students are limted in terns of education. Qur commtnment to smaller class
sizes, 1innovative teaching/learning strategies enhanced wth technol ogy,
conpet ency- based assessnent, and a robust |eadership focus wll provide
parents with effective options for their children.

4. | nproving student | earning.
Pitt County Public Schools' 2012-13 proficiency conposite is 38.8%

Per f or mance- based accountability will be ingrained within the School's nodel
to inprove current proficiency gaps in Common Core standards inplenentation.
Through performance-based accountability, smaller class sizes, innovative

teaching/learning strategies, and a focus on individual student |[earning
pl ans, our school will work to inprove student learning with a goal to match
the state proficiency and growh standards. Qur school goal is 85%
proficiency in 5 years.
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5. Increasing learning opportunities for all students, wth a special
enphasis on at-risk or

gi fted students.

The benefits of blended learning are its wunique abilities to provide
students with enriched |earning experiences, to extend |earning beyond the
school day, and to support nore successful differentiated teaching
strategies that personalize the student's educational experiences. This wll
allow teachers to focus on any at-risk populations while extending the
| earning of nore gifted students.

6. Encourage the use of different and innovative teachi ng nethods.

Qur core instructional nodel wll be a blend of problemproject-based
learning strategies, digital technologies, conpetency-based teaching and
assessnent strategies and | eadership devel opnent. W will encourage teachers
to use these strategies in order to build a passion for learning within
their students. By supporting effective face-to-face instructional
strategies with technol ogy, teachers will be enpowered to use one-on-one
coaching, nentoring, and/or tutoring techniques as well as hands-on group
projects and peer |earning strategies.

Goals for the Proposed Charter School:

1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools
existence.

In order to assure our students gain a passion for learning and |eave our
school prepared for the challenges of high school and a gl obal econony, we
are setting rigorous performance goals and wll inplenent sound assessnent
and eval uati on neasures to ensure these goals are net.

By the end of Year 1, 60% of students w Il achieve proficiency on the NC
READY Accountability nodel.

By the end of Year 2, 65% of students will achieve proficiency on the NC
READY Accountability nodel .

By the end of Year 3, 70% of students will achieve proficiency on the NC
READY Accountability nodel .

By the end of Year 4, 75% of students w Il achieve proficiency on the NC
READY Accountability nodel .

By the end of Year 5, 85% of students w Il achieve proficiency on the NC
READY Accountability nodel.

Addi ti onal goals for our school include:

- 90% of all eight graders will neet and/or exceed national averages on the
PARCC Col | ege and Career Readi ness Assessnments by Year 5.
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- 95% of all students will denonstrate digital proficiency through projects,
portfolios, service-based |earning and teacher eval uations by Year 5.

W w il adhere to the same accountability neasures, admnister the sane
state assessnments and follow the sanme proficiency neasures as all public
charter schools in North Carolina. |In addition, Ignite Innovation Acadeny -
Pitt will inplenment the Northwest Eval uation Association (NAEA) Measures for
Academi ¢ Program (MAP) assessnents which will provide detailed, actionable
data about where weach <child is on their wunique |l|earning path. MAP
assessments will also help us pinpoint to the goal-strand |evel where our
students are ready to advance, and where they need help. These assessnents
conbined with quality curriculum and instruction wll inprove student
achi evenent and nmaintain a high | evel of accountability.

The Executive Director wll report quarterly to the Board all student
progress towards the school's accountability goals along with any necessary
interventions that are occurring to close gaps in student proficiency and
mastery. The Board along with the Executive Director wll publish school
progress annually along with any plans of action for addressing any
proficiency, growth, and nmastery gaps.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The Ignite Innovation Acadeny - Pitt Board of Directors will hold the school
accountable in ternms of positive academc results, student growh and
sati sfaction, fiscal and organi zati onal heal t h, teacher growh and
parent/community support. W will use several netrics to gauge the progress
t owar ds achi evi ng and sustai ni ng our m ssion.

Accountability measures such as the NC READY Annual Measurable Objectives

( AMO) wi || provi de insight for State and Federal accountability
requi renents. However, lgnite Innovation Acadeny - Pitt w shes to use these
strictly as baseline indicators of success. The school wll wutilize the

I nternational Association of K-12 Online Learning's (i NACOL) Qutcones-Based
Performance Metrics that were released in Cctober 2012 for better quality
assurance. Qur outcones-based quality assurance frameworks wll include
transparent data collection of

mul ti pl e measures i ncl uding:

** Proficiency

** ] ndi vidual student growth

** Hi gh school, college and career readi ness as neasured by the Partnership
for Assessnent of Career and Col | ege Readi ness ( PARCC)

** (Closing the achi evenent gap

** Fidelity to a students academ c goal s

These present a holistic set of netrics creating and inplenmenting outcones-
based performance neasures for blended |earning schools. On- goi ng
assessnment and feedback captured through digital tools as part of the
blended |earning design wll provi de teachers, adm ni strators, and
st akehol ders real -time data of student performance. Pre and post assessnents
will provide insight into student growmh and wll allow the school to
address areas at the individual student |evel.
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Organi zational health will be neasured through student attendance data,
parent satisfaction survey results, student satisfaction surveys, teacher
surveys and a conprehensive review of the overall performance of Ignite
| nnovati on Acadeny - Pitt. Financial health will be nmeasured by the status
of the schools fund balance, ability to gain additional funding through
grants/investnents, and an annual financial audit. The status of the schools
performance will remain transparent to all stakehol ders.

We anticipate inplenenting the Partners for Assessnent of Career and Col | ege
Readi ness (PARCC) program to help our mddle school students inprove weak
areas and polish strong ones as they enter high school and prepare for post-
secondary education and potential careers. The use of the PARCC Assessnent
wi |l provide students, educators, policynakers and the public with the tools
needed to identify whether our students from grade 3 through eighth grade
are on track for post-secondary success and, critically, where gaps my
exi st and how they can be addressed well|l before students enter high school.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The core values of Ignite Innovation Acadeny - Pitt pronote culture of
resiliency that focuses on nmitigating risk factors that nay hinder academc
and social growth. The six key tenets of our values are:

1. Increase bonding or connectedness where | earners, parents, staff, and the
community are responsible, involved partners in the educational process and
achi evement of all children.

2. Set and communicate high and realistic expectations for academ cs and
character that are fostered in interest-based and service-based |earning
opportunities.

3. Teach life skills such as critical thinking, conflict resolution,
teamwrk, etc. in order to help students navigate their |earning
envi ronnent s.

4. Provide opportunities for neaningful participation through project-based
| earni ng, service projects, and sonme ownership of their |earning.

5. Set clear goals and boundaries in order to ensure accountability and
fairness.

6. Provide care and support through a caring relationship structure between
al | stakehol ders.

The instructional approach wll be a blend of traditional face-to-face
i nstruction supported by digital learning content and strategies using the
Core Know edge curriculum as our core content. This approach will pronote
academ c di scovery, sel f-refl ection, proj ect - based | ear ni ng and
personalization. A core team of education stakeholders will work to set

goal s and design a personalized learning plan for each student that aligns
with NC Essential Skills, Common Core and allows for integration of personal
student interests. Draw ng upon research from M Iiband (2004) (See Appendi x

T), there are five conponents of personalized learning, including the
fol | ow ng:

1. Assessnent phase - Teacher and students work together to identify
strengt hs and weaknesses.

2. Teaching and learning phase - Teachers and students select |[|earning
strat egi es.

3. Curriculum choice phase - Teacher aligns the curriculum options to

standards, creating a pathway for student voice.
4. Radi cal departure from typical education nodels phase - Built on student
progress, this phase provides teachers the flexibility to choose their own

14
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Ignite Innovation Academy - Pitt

teachi ng strategies.

5. Education beyond the classroom - Using social and community connecti ons,
students personalize their surroundings (with the help of the teacher)to
create their ideal |earning environnment.

Ignite Innovation Acadeny will also integrate a conpetency-based education
(mastery) nodel for assessnent. The key conponents of this nodel are:

1. Students progress at own pace.

a. Transparent system for tracking and reporting progress

b. Flexible, learner-centric use of time, often beyond standard school
day and year

c. Explicit nethods for providing additional support or opportunities
for learning (tutoring, nentoring)
2. Pronotion is not only based upon proficiency, but also upon denonstration
of mastery of a conprehensive |ist of conpetencies.

a. Courses designed around set of conpetencies alignedwith Common Core
and NC Essential Skills

b. "Credit" awarded upon nmastery of conpetencies associated with course
or smaller nodule, based on sunmative assessnents
3. Teachers skilled at facilitating differentiated | earning environnents.

a. Frequent formative assessnents provide real-tine feedback to
students and teachers on progress toward conpetencies and goal s.

b. Use of nmultiple teaching strategies (face-to-face and technol ogy-
facilitated)based on age appropriateness that cater to the needs of each
st udent

K-5 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

W will design a teaching and |earning ecosystem that integrates the six
tenets of the Resiliency Weel (see Appendix T-2) in order to mtigate risk
of student failure and focus on supporting students in their |earning
success. The Ignite Innovation Acadeny Pitt will adhere to an 18:1 student-
teacher ratio and provide instruction in a technology enhanced (bl ended)
| earni ng environnent. Bl ended |learning is the conbining of the best of face-
to-face teaching with the support of digital content/delivery that allows
sone elenent of student control over tine, place, path, and/or pace.
El ementary instruction will adopt the "rotation" nodel. The common feature
in the rotation nodel is that, within a given course, students rotate on a
fixed schedule between traditional face-to-face teaching, digital content
engagenent through the use of conputers, and project-based |earning teans.
The nodel may differ based upon age appropriateness and each child' s skil
level with technol ogy. The typical ratio of teacher-led instruction to
digital instruction is 70:30. W will consistently assess: 1) what the
appropriate anount of conputer tine is for primary aged students; 2) how to
best support teachers in the blended |earning environnment; 3) whether to
integrate the digital learning with class instruction or to nmaintain a
parallel track where the digital adaptive learning is separate fromin-class
instruction; and 4) how best to nmaximze the role of the technology as
students nove into the upper elenentary grades.
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Students will typically encounter a 7:45AM - 4:00PM school day with a
nmodi fied block schedule built around reading, witing, math, and science.

The core areas will be augnmented with world | anguage and cul tures, physical
education, arts, |eadership developnent, and critical thinking concepts.
Dependi ng on the subject area, teachers will enploy instructional strategies

that include such as teacher-led instruction, small group or self-paced
work, and digital learning. The result is a rotational, blended classroom

nodel , where students will have the ability to cycle through different in-
person and digital instructional stations over the class period. Again, the
nodel may differ based upon age appropriateness and each child' s skill [|evel

wi th technol ogy.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

Qur school will inplenment the Core Know edge Sequence K-8 curriculum that
aligns to the NC Essential Standards, Conmon Core, and assures students have
greater reading conprehension, the ability to think critically and solve
probl ens, while pronoting even higher test scores. In a 2004 research study
of the Core Knowl edge curriculum results indicated based on the available
data and subsequent analysis, there appears to be a strong relationship
bet ween student perfornmance and the Core Know edge curriculum Schools that
i npl enented the Core Know edge curriculum consistently exceeded the national
averages across six content areas, regardless of the ethnic profile,
econom c profile, or school size. The 2004 Wahl berg study in North Carolina
al so concluded that results show that students in Core Know edge schools
outperformed those in other schools in eight of the ten instances (two
subjects and five grades)- specifically as it related to previ ous
achi evenent, poverty, and racial/ethnic status. This core curriculum
provi des a research validated 'base’ to build a resilient student upon.

Digital content from proven providers such as DreanBox Learning, Edgenuity,
and Khan Acadeny will be utilized so our teachers will be able to augnent
and supplenent the rotation and flex nodels wth high quality content and
assessnments. Ignite Innovation Acadenmy-Pitt wll assure that all digital
curriculumw Il be a North Carolina and Common Core standards aligned in our
flex and rotation delivery nodels. The teachers will conbine digital content
wi th proven bl ended cl assroom strategies, sophisticated assessnent data, and
add a personalized approach to learning that's tailored to each students
uni que needs.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

Critical to the school's success will be teachers who are skilled in the art
of blended Ilearning instruction. Teachers wll Jlearn how to utilize
technology and digital resources effectively to support face-to-face
i nstruction, thus maximzing the opportunity for personalized and
conpet ency-based | earning for students. This will allow the teacher nore
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flexibility in providing nentoring, tutoring and coaching for students who
may need additional assistance, while providing opportunities for students
to accel erate as needed.

Research supporting personalization of learning includes Bloonis classic 2
sigma | earning studies, in which students who were tutored in a 1-to-1 ratio
achi eved two standard devi ati ons above students who learned in a traditional
school setting of a 30-to-1, student-to-teacher ratio (Bloom 1984). The
inplications of the 2 sigma |earning studies push educators to think about
the shifting role of the traditional teacher from provider of know edge to a
group of students to a tutor of each and every student, offering
personalized learning to each |earner based on his/her mastery | earning
trajectory.

Wt hout personalization there is a gap between the individual student, his
or her learning, and the support they need to succeed in a way that nakes
sense to his/her interests. Personalization allows students to take
ownership of their learning, giving them the opportunity to feel valued,
notivated, in control. It also changes the dynam c between the teacher and
t he student.

In addition, the instructional staff wll be trained on conpetency-based
| earning so that instructional nethods and assessnents support each students
mastery of know edge and skills.

1. Students advance upon denonstrated mastery.

2. Conpet enci es include explicit, measur abl e, transferable | earning
obj ectives that enpower students.

3. Assessnent is nmeaningful and a positive | earning experience for students.
4. Students receive rapid, differentiated support based on their individual
| ear ni ng needs.

5. Learning outcones enphasize conpetencies that include application and
creation of know edge along with the devel opnent of inportant skills and
di spositions.

In a conpetency-based education system students understand | earning
obj ectives and al so know what they nust "know and show' to be proficient. If
a student does not denonstrate adequate proficiency to advance, they nust be
provided with the appropriate instructional supports and interventions that
help themfill the gaps in their know edge and skills.

When these types of practices and policies are in place, schools can nore
easily connect Common Core State Standards and other standards to the
conpetencies that students need to be successful in the global innovation
age; leverage community partnerships and digital |earning experiences to
expand student know edge and skills; and award credit based on performance
assessnments and denonstrated nastery of the conpetencies.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The school year will consist of a mnimmof 1,025 instructional hours in
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order to better align to a mastery-based nodel that allows teaching and
|l earning to adjust pace as necessary for learners. Wth the inplenentation
of blended |earning, students wll be able to denobnstrate nmastery (and
proficiency) at differing rates which does not fit into a tinme-based system
of 185 instructional days. W will work to adopt a traditional cal endar that
aligns wth the Pitt County Schools calendar in order to accommpdate
teacher/parent schedules. This will allow for 14 teacher workdays. There
will be at |east 5 days of teacher workdays at the beginning for preparation
and professional devel opnent and 5 days at the end of each school year for

gradi ng, professional devel opnent, and close-out. However, courses wll be
desi gned and assessed through nmastery. |[If students denonstrate master prior
to 1,025 hours, content will be adapted to allow them to nbve onto nore
difficult (extension) content. It is our hope that the State of NC will | ook

to waiver a tinme-based system in order to allow a true conpetency-based
nodel to exist in our school. Qur proposed cal endar provide for 1,098 hours
of instruction with our typical school day being 7:45am 4:00pm This allows
for flexibility for students who master content quicker and for students who
may need additional time to master concepts.

6-8 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

Students entering the 1Ignite Innovation Acadeny - Pitt mddle school
cl assroons will be prepared for a much nore open bl ended |earning structure
t hat hel ps students assunme even nore responsibility for their learning with
t he guidance of well-trained and high perform ng teachers. Student-teacher

ratios will continue at 18:1 for mddle school students in order to provide
continuity of support structures. M ddl e school instruction wll revolve
around the "flex" nodel of blended learning in which a digital content
platform wll deliver up to 75% face to face instruction and up to 25% of

the instruction in a 'flipped classroonm nodel.

A heavy focus on project-based learning will help connect learning to 'real-
worl d" application of know edge which is a critical part of the Resiliency
nodel . This ains to provide a nore integrated | earning experience

that breaks down strict subject boundaries. To achieve this Ignite
| nnovation Acadeny - Pitt wll design six |learning areas. These six areas
lie at the heart of the |eadership integration and project-based | earning
focus of our school:

Comuni cating with others

Di scovering through technol ogy (bl ended | earning)
Under standing the worl d (gl obal awareness)
Transform ng nmy comunity

Enterprising and creative behavi or

Leadi ng healthy lifestyles

¥ %k X X * X

Desi gni ng conpetency-based learning is critical to ensuring 21st century,
rel evant learning for mddle school students. Teachers will align the Core
Know edge curriculum NC Essential Standards and Common Core to design
| earni ng experiences that are driven by a core project that focuses on a
particul ar area of |earning. These are guided by both a driving question and
final product. For exanple, the driving question for a 7th grade project on
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Leading healthy lifestyles may be, How can | make nmy conmmunity healthier?
and the final product may be a |ocal health canpaign. Over the course of
their mddle school years, students wll conplete a core project connected
to each area of | earning.

El ectives, advanced world |anguages (Mandarin, Arabic, Japanese), and an
Honors programw ||l be integrated into the mddle school curriculumto all ow
for additional course choice for students. Students wishing to take online
cour ses t hr ough t he Nort h Carolina Vi rtual Publ i c School to
suppl ement/extend their learning may do so at the approval of both the
gui dance counsel or and parent(s). Teachers wll serve as facilitators and
coaches to help adapt and augnent |earning as needed for both at-risk and
gi fted students.

Upon exiting mddle school, students will be better prepared to succeed in
hi gh school and post-secondary educati on.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B1) for one core subject (specific to the school's purpose) for the middle school
division the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student

population, and North Carolina Accountability Model.
Qur school will inplenent the Core Know edge Sequence K-8 curriculum that
aligns to the NC Essential Standards, Common Core, and assures students have
greater reading conprehension, the ability to think critically and solve
probl ens, while pronoting even higher test scores. In a 2004 research study
of the Core Know edge curriculum results indicated based on the avail able
data and subsequent analysis, there appears to be a strong relationship
bet ween student performance and the Core Know edge curriculum Schools that
i npl emented the Core Know edge curriculum consistently exceeded the national
averages across six content areas, regardless of the ethnic profile,
econom c profile, or school size. The 2004 Wahl berg study (see Appendix T-1)
in North Carolina also concluded that results show that students in Core
Know edge schools outperfornmed those in other schools in eight of the ten
instances (two subjects and five grades)- specifically as it related to
previ ous achi evenent, poverty, and racial/ethnic status. This core
curriculum provides a research validated 'base' to build a resilient student
upon.

Digital content from proven providers such as DreanBox Learning, Edgenuity,
and Khan Acadeny will be utilized so our teachers will be able to augnent
and supplenent the 'flipped classroom nodel with high quality content and
assessments. Ignite Innovation Acadeny-Pitt wll assure that all digital
curriculumw Il be a North Carolina and Conmon Core standards aligned in our
flex and rotation delivery nodels. The online conponents will support our
teachers with proven blended classroom protocols, sophisticated assessnent
data, and add a personalized approach to learning that's tailored to each
student s uni que needs.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
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student population.
Critical to the school's success will be teachers who are skilled in the art

of blended learning instruction. Teachers wll Ilearn how to wutilize
technology and digital resources effectively to support face-to-face
i nstruction, thus maximzing the opportunity for personalized and
conpet ency-based learning for students. This wll allow the teacher nore

flexibility in providing nentoring, tutoring and coaching for students who
may need additional assistance, while providing opportunities for students
to accel erate as needed.

Research supporting personalization of learning includes Bloonis classic 2
sigma |l earning studies, in which students who were tutored in a 1-to-1 ratio
achi eved two standard devi ati ons above students who |learned in a traditional
school setting of a 30-to-1, student-to-teacher ratio (Bloom 1984). The
inplications of the 2 sigma |earning studies push educators to think about
the shifting role of the traditional teacher from provider of know edge to a
group of students to a tutor of each and every student, offering
personalized learning to each |earner based on his/her nmastery |earning
trajectory.

Wt hout personalization there is a gap between the individual student, his
or her learning, and the support they need to succeed in a way that makes
sense to his/her interests. Personalization allows students to take
ownership of their learning, giving them the opportunity to feel valued,
nmotivated, in control. It also changes the dynam c between the teacher and
t he student.

In addition, the instructional staff wll be trained on conpetency-based
| earning so that instructional nethods and assessnents support each students
mast ery of know edge and skills.

1. Students advance upon denonstrated mastery.

2. Conpetencies include explicit, nmeasur abl e, transferabl e | ear ni ng
obj ectives that enpower students.

3. Assessnent is nmeaningful and a positive |earning experience for students.
4. Students receive rapid, differentiated support based on their individual
| ear ni ng needs.

5. Learning outcones enphasize conpetencies that include application and
creation of knowl edge along with the devel opnent of inportant skills and
di sposi tions.

In a conpetency-based education system students understand | earning
obj ectives and al so know what they nust "know and show' to be proficient. If
a student does not denonstrate adequate proficiency to advance, they nust be
provided with the appropriate instructional supports and interventions that
help themfill the gaps in their know edge and skills.

When these types of practices and policies are in place, schools can nore
easily connect Conmobn Core State Standards and other standards to the
conpetencies that students need to be successful in the global innovation
age; leverage community partnerships and digital |earning experiences to
expand student know edge and skills; and award credit based on performance
assessnments and denonstrated mastery of the conpetencies.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
20
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hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The school year will consist of a mnimm of 1,025 instructional hours in
order to better align to a mastery-based nodel that allows teaching and
| earning to adjust pace as necessary for learners. Wth the inplenentation
of blended learning, students wll be able to denonstrate nmastery (and
proficiency) at differing rates which does not fit into a tinme-based system
of 185 instructional days. W will work to adopt a traditional cal endar that
aligns with the Pitt County Schools calendar in order to accommodate
teacher/ parent schedules. This will allow for 14 teacher workdays. There
will be at |east 5 days of teacher workdays at the beginning for preparation
and professional devel opnent and 5 days at the end of each school year for

gradi ng, professional devel opnent, and close-out. However, courses wll be
desi gned and assessed through nmastery. |[If students denonstrate master prior
to 1,025 hours, content will be adapted to allow them to nove onto nore
difficult (extension) content. It is our hope that the State of NC will | ook

to waiver a tinme-based system in order to allow a true conpetency-based
nodel to exist in our school. Qur proposed cal endar provide for 1,098 hours
of instruction with our typical school day being 7:45am 4:00pm This allows
for flexibility for students who naster content quicker and for students who
may need additional tinme to master concepts.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.

Ignite Innovation Acadeny - Pitt will identify and nonitor the progress of
students in need of expanded | earning opportunities and renedi al assistance,
including the at-risk population. This nonitoring will conme through the
establishment of a personalized learning plan developed by teachers,
counselors, and with student input. The personalized |learning plan wll be
tailored for each student. The use of digital tools wll allow instant

f eedback on student progress/growh as it relates to the plan. The school's
personalized | earning franmework is designed to address the |earning needs of
all students through progress nonitoring, data analysis, support and
intervention. The School wll wutilize a process based on the student's
response to scientific, research-based intervention tools, consistent wth
t he conprehensive eval uation procedures. The personalized |earning node
provides high quality instruction and intervention matched to student needs,
usi ng teacher dashboards and instant assessnment data to informinstructional
decisions. Using an Rl approach, our school will integrate the systematic
use of assessnent data to nost efficiently allocate resources in order to
inprove learning levels, address |earning gaps and renedi ate as necessary.
Critical to the success of our intervention will be the deliberate use of
digital tools that allow students nultiple pathways to mastery and
proficiency. Initial pre-assessnents are used to identify students who need
addi tional |earning opportunities and academ c interventions in order to
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achieve required benchmarks. After the initial pre-assessnent, those

students who are identified as |owperformng or possess skill gaps wll
receive customzed intervention in accordance wth their personalized
| earning plan. These interventions wll include additional tinme wth the

teacher for tutoring, nmentoring and renedi ation.

This is also in accordance with the Response to Instruction requirenment of
Individuals with Disabilities in Education Act 2004, which requires our
school to identify whether appropriate instruction in reading has offered
t hrough the use of North Carolina Standard Course of Study (NCSCS).

The Schools intervention and personalized learning nodel wll prepare
struggling learners to prepare for the North Carolina End-of Gade (EQCG
Tests which are designed to neasure student performance on the goals,
obj ectives, and grade-level conpetencies specified in the Common Core and
NC Essenti al Standards.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:

a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.

c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

The mission of Ignite Innovation Acadeny - Pitt's ELL programis to prepare

and successfully equip bilingual, bicultural, and bi-literate students to
neet the needs of their global comunity. Thus, ELL students wll be
identified in the initial assessnents admnistered upon enrollnent and
through a Honme Language Survey. Students will be selected to take the
assessnent if they are foreign-born or do not speak English in the hone. If
students are ELL students, they will be scheduled to be adm nistered four

subtests (listening, speaking, reading, witing) of the State-identified
Engl i sh | anguage proficiency test (ELP) within thirty (30) cal endar days of
enrol l ment and the parent nust be notified. If a student is tested on the
State-identified English |anguage proficiency test and it is determned
that the student is limted English proficient, the school wll equip them
with targeted instructional support necessary for their academ c success. W
W ll use a structured English imersion nmethodology to fulfill this goal.
This method excludes the use of a native |language in |learning English, and
concentrates on listening to English conversations and texts and |later
speaking in English. This strategy has been shown to denonstrate the best
results with English language |earners. In addition, our blended |earning

framework wll provide digital applications (apps) for ELL, which is a
series of literacy and productivity tools for English Language Learners to
help increase grammar skills and fluency. This nodel wll provide
opportunities for students to gain confidence in critical literacy skills.
Thus we will be teaching a second |anguage in which the regular school

curriculumis taught through the nedium of the native |anguage. The second
| anguage (English in this case) is the vehicle for content instruction not
the subject of instruction. Therefore, as students are "imersed" in the
second | anguage (the nedium of instruction), they becone fluent speakers of
t he | anguage at an early age and can nore quickly be exited fromthe ELL
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program While students are going through the inmrersion process, they wll
be assessed annually for English proficiency in the five donmains of
speaking, listening, reading, witing, and conprehension. Students who
beconme proficient will be exited while non-proficient students will continue
in the i mersion process until proficiency has been attai ned.

In the past fifteen to twenty years, U S. researchers found that students in

ELL imrersion progranms had higher academ c achievenent. By the upper
el ementary, or in sone cases early secondary grades, English learners from
different ethnic backgrounds, |anguage backgrounds, socioeconom c |evels,

and devel opnental profiles perfornmed at |east as well as sane background
peers being schooled in English only. Additional research in |anguage
i mrersion strategies points to higher grade point averages and increased
enrol Il ment in post-secondary education for Latino student groups, conpared
to Latino peers participating in other types of educational progranms such as
transitional bilingual education and various fornms of English-nmedium
educati on.

For parents whose English proficiency is also limted, we wll nake sure
that all school information is translated using a docunent service conpany
or a staff menber fluent in a particular |anguage. The School w Il actively

recruit staff nenbers that are native speakers or fluent in the preval ent
non- English | anguages of our student popul ation.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
The School will provide a Free and Appropriate Public Education (FAPE) to
those that are identified as Academically/Intellectually Gfted (AIG. The
School ensures that student identification procedures for AIG are clear,
equitable, and conprehensive and |ead towards appropriate educational
services. The School wIll ensure all identification, testing, parental
i nvol venent and procedural safeguard requirenents are followed in
accordance with the North Carolina Al G Program

Wile the key to the success of all of our students is the consistent
nonitoring of the Personalized Learning Plan, the school will also follow a
detailed three step process for student identification that wll recognize
students who may need differentiated services:

* Step 1: Student search, teacher recomendati on and data coll ection

* Step 2: Academically and Intellectually G fted Program Team revi ew and
recognition of needs.

* Step 3: Pl acenment in appropriate service options that match identified
needs.

| dentification Procedure
The School ensures consistency in inplenentation of referral and
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identification

processes. The Schools procedure will provide equal opportunity for all
students

using the foll ow ng:

* Multiple criteria for decision-making including informal assessnment such
as benchmark

assessnments, state assessnents, end of course and end of grade assessnents

* Assessnents that go beyond a narrowed conception of giftedness

* Reliable instrunents/strategies for assessing giftedness,

* Appropriate instrunments to be used with underserved popul ati ons, and

* Data which provide relevant information for instructional decision-making
rat her than

| abel i ng

Al'l data obtained will becone part of the student's Personalized Learning
Plan folder and will

be used throughout the process to determ ne appropriate services. Students
who have been identified and qualify for AIG will each have a Personalized
Learning Plan that is dynam c and constantly updated as necessary; and which
i ncludes a statenent of the present |evels of educational performance of the
child, a statenent of goals, including neasurable short-term instructiona
objectives, a statenent of the specific services to be provided to the
child, and appropriate objectives, criteria, and evaluation procedures and
schedul es for determ ning whether the objectives are being achieved. The
Schools Gfted Curricul um

objectives are focused on developing cognitive, learning, research and
reference, digital citizenship and

critical thinking skills at each grade level, using differentiated |earning
structures (face to face and digital content supplenents), in one or nore of
the following content areas: mathematics, science, |anguage arts, social
studies, world |language, fine arts and vocational/technical education which
are aligned to the North Carolina AIG Program Developnment of the
Personal i zed Learning Plan process wll build parent/school relationships,
provide a forum for discussing student needs beyond the general curricul um
facilitate changes in instruction and classes, and determ ne appropriate
service options. The Personal Learning Plan will be consistently nonitored
in conjunction with student performance. This conbination will track student
growh and nmastery by using EOG and EOC tests, portfolio assessnents,
expert reviews of products, off grade |evel assessnents, performance
assessnents, attitudi nal surveys, real -world project behavi or and
| eadership capacity, as well as witing sanples throughout the year to
determine if a goal has been net.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records
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1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Ignite Innovation Acadeny-Pitt (Ignite) w | utilize Conprehensive
Exceptional Children Accountability System (CECAS)to identify and nonitor
students who may be eligible for special education services. W wll also
review all records received from prior schools and will request that all
records be sent in a tinely manner to avoid any delay in services. lgnite
will also use parent information to help determine if a newly enrolled
student has been previously found to be eligible for special education
services or is protected under Section 504 of the Rehabilitation Act.

A special education assistance team (tean) will be created to include, but
not limted to, the classroomteacher, adm nistrator, EC teacher(s), support
personnel, and parent(s). This teamw || use a un-biased,

confidential approach to review and evaluate the needs of specific students
who are not denonstrating success in their current educational program The
team wll set goals and recommend interventions and these proposed
interventions will be inplemented for a specified period of tine. Wen
docunented interventions prove insufficient to enable a student to progress
academ cally and/or behaviorally in the general education classroom and a
disability is suspected, the assistance team wll have the right and
responsibility to refer that student for a special education evaluation. An
official referral form wll be wused for this. After obtaining parent
perm ssion for testing, evaluation will be conducted to determine 1)if the
child has a disability that requires the provision of special education and
rel ated services, 2)what are the child s specific educational needs, and 3)
what special education and related services are then appropriate for
addressing the specific needs. The initial evaluation of the child wll be
“full and individual." The evaluation will access the child in all areas
related to the child' s suspected disability.

1. Ignite will be enrolling students with disabilities from other schools in
NC, both school districts and charter schools. Ignite recognizes the
i nportance of obtaining the special education records from the previous
school system as soon as possible to ensure that Ignite does not find itself
out of conpliance with inplenmenting a current IEP for each eligible student
by the tinme the school year begins. The IDEA requires that a receiving
school /LEA within the State provide conparable services to the current |EP
until such tinme as the IEP Team nmay neet to nmake revisions. |If a student
comes from out of state, conparable services wll be provided until
eligibility is determned based on the State and school/LEA requirenents
and, if the student is eligible, the EP Team can neet to devel op a new | EP.
Efforts to obtain records in a tinely way wll include: phone calls to the
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sendi ng school or district, mailed or faxed requests for records, or even a
visit to the local school holding the records.

2. lgnite wll create a two-tier process for nmaintainingspecial education
and/or Section 504 records. The primary file will be kept with the main
service provider. It wll contain the essential conpliance docunents and
current | EP such as access logs, early intervention docunentation,referral
form initial consent to eval uat e/ consent for reeval uati on,
mul tidisciplinary teamreport (eligibility determ nation), current |EP info,
initial permssion for placenent, and current witten notices and neeting
notices. At the end of the school year, the old IEP and witten notices wll
be sent to the Executive Director's office or another secure office to be
filed in the secondary file. The secondary file may contain: parent
correspondence, witten notices over one year old, outdated |EPs, test
prot ocol s, annual review mnutes, st udent work  sanpl es, witten
correspondence, discipline notes, three-year eval uation docunentation.

3. To ensure record conpliance, Ignite will utilize CECAS as a tool for
nmonitoring students with Individual Education Progra
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
The Schools adm ssion policy welcones and encourages the enrollnent of
students of all learning profiles in order to ensure all students receive a
Free and Appropriate Public Education (FAPE). The schools marketing strategy
and materials wll include a conplete explanation that the school is a
"tuition-free" public charter school t hat wel comes students wth
"exceptionalities," "disabilities,” and "limted English proficiency." At
the heart of our personalized, blended |earning design is the use of
Goal book, (see Appendix T-4) a user-friendly website wth adaptable Conmon
Core/UDL IEP goals tied to strategies and interventions. The tool helps
teachers analyze real-tine data and enpowers teachers to adapt instruction
to special populations wusing research-based strategies. Each students
strengt hs and weaknesses and cunul ative progress in attaining a year's worth
of learning or nore at a specific grade level is tracked and reviewed wth
parents and students wthin the application. The School wll use the
Personal i zed Learning Plan design that includes analyzing data, sharing this
data with parents and students and then planning for progress |leading to the
success of each student.

The School w1l ensure to the maximum extent appropriate, students wth
disabilities wll be educated in the least restrictive environnment. The
School wll utilize a service delivery nodel of inclusion for exceptional

children in order to support themin the |east restrictive environnent.

The School believes that it is inperative that each student has the
opportunity to learn and grow within their comunity so that they wll be
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productive citizens upon graduation from the school. The School wll
contract or inplenment a research-based technology approach, wth the
necessary support personnel to provide related services, including, Vision,
Speech and Language services, Cccupational Therapy and Physical Therapy as
required by the students IEP. In providing for the educational needs of the
exceptional student, the Executive Director, exceptional children teacher
and the core teacher will wutilize the regular school facilities, which can
be adapted to neet the needs of exceptional students as required by the
Anericans with Disabilities Act (ADA) and IDEA. The IEP Team wi || determ ne
the least restrictive environnent and proper placenent within the full
continuum of services offered for students with special needs.

Appropriately licensed teachers will serve students neeting the eligibility
criteria for special education in our educational program as specified in
t he students Individualized Education Program (I EP). Based on the enrol | nent
of exceptional children, Ignite will hire and train the appropriate nunber
of teachers/para-professionals, to ensure adherence to the Federal and state
gui delines for class size and caseload, to ensure all necessary |EP services
are being inplenented. The School wll also participate in the necessary
trai ning provided for data systens, conpliance, reporting, and inplenmentation
of necessary exceptional children services.

The School will devel op and nonitor an annual strategic plan for exceptional
children services

that includes (lI) how students are identified and evaluated for
exceptionalities, (2) the

procedures for developing and inplenenting |EPs, (3) how students wth
exceptionalities will be

integrated in the school's instruction and culture, and (4) specific
procedures and expectations for

including parents and other stakeholders in the process of delivering
speci al services. Further, the

Director of Counseling's |lead responsibilities will include assenbling and
coordinating IEP activities through the use of Goal book, coordinating staff
prof essional devel opnent regarding the delivery of special services,
encouraging the participation of stakeholders such as regular education
teachers, parents, and admnistrators in decisions about a student's
exceptionality, ensuring a strong support network for each student.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.
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I gnite I nnovation Acadeny - Pitt (lgnite) student performance standards are
aligned and guided guided by the Commopbn Core State and North Carolina
Essential Standards. Students are expected to neet those standards for
pronotion to the next grade. Individual Education Plans may outline
different goals for students with special needs. In addition, personal goals
identified in the student's personalized |earning plan will be nonitored for
conpl etion/ mastery.

W wll reach the followng student achievenent objectives through
i npl enentation of a rigorous curriculum the use of data including data from
formati ve assessnents and regul ar observational data to informinstruction;
an intentional professional devel opnent program designed to help teachers
beconme the best they can be; and creation of a school culture that provides
a safe and nurturing learning environment in which to build resiliency.

By the end of Year 1, 60% of students w Il achieve proficiency on the NC
READY Accountability nodel.

By the end of Year 2, 65% of students wi Il achieve proficiency on the NC
READY Accountability nodel .

By the end of Year 3, 70% of students achieve proficiency on the NC READY
Account ability nodel.

By the end of Year 4, 75% of students achieve proficiency on the NC READY
Accountability nodel.

By the end of Year 5, 85% of students w Il achieve proficiency on the NC
READY Accountability nodel.

Wth Ignite being a blended |earning school there wll be an additional
focus on technology. Ignite students will be assessed early and often for
technology (digital) proficiency. Students started in Grade 3 who choose to
take world |anguages will be assessed against the Anmerican Council on the
Teaching of Foreign Languages (ACTFL) K-12 Performance and Proficiency
GQui delines. In addition:

- 90% of all Ignite eight graders will meet and/or exceed national averages
on the PARCC Col | ege and Career Readi ness Assessnents.
- 95% of all Ignite students will denonstrate digital proficiency through

projects, portfolios, service-based | earning and teacher eval uations.

The fundanental basis of our grading and pronotion system is based in
denonstrating conpetency (mastery) within the content areas. We Dbelieve
students need to denonstrate theyve mastered their coursework before noving

on to the next level or grade. Rather than a traditional A-F grading
system Ignite utilizes an M and | system "M represents course nastery
(76% or above). "I" represents Inconplete mastery (75% or less). This

system enabl es the school to hold students to high expectations and ensure
all students have a solid academ c foundation as they progress in their
cour sewor k.

The Ignite school year is divided into four nine-week report periods. Each
report period grade is its own independent, non-cumul ative grade. At the
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end of the year, a cumulative grade is determ ned. The cunulative grade
determnes M1 status for course credit and is reported on the students

transcri pt. Any and all courses that result in a cunulative senester
grade below 76% nust be recovered in summer school. In addition, Ignite
students will be required to take the annual End-of-Gade (EOCG tests in

Readi ng, Math and Science to neasure progress towards Annual Measurable
(bj ectives (AMDs). Students who do not denonstrate the State required

conbi ned conposite wll be required to attend renediation and wll be
retested as needed. Modifications will be used in the classroomto neet each
student's needs. In regard to students with special needs, they wll be

pronoted to the next grade level according to their Individual Education
Pl an.

Ignite's exit standards follow Future-Ready Core requirenents for students
exiting eight grade. Special needs students wll be included in ongoing
conferences to build an appropriate mddle school plan that prepares them
for high school success.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
We are conmtted to challenging each child to develop a passion for |earning
that will allow themto becone resilient, civic-mnded | eaders, prepared for
secondary education and nore: this is the guiding philosophy of our school
di scipline policy. Qur inplementation of a YEAH (Youth Enpowered through

Academics and Hope)will build out a structure to ensure that students
understand the potential consequences of their actions, while still feeling
cared for, enpowered, and supported. Thus, the discipline policy will be

natural ly enbedded into
the culture of the school.

The YEAH program will be designed to reinforce positive behaviors through
providing a reward system of 'enpowernent' so problem behaviors are |ess
likely to arise. Teachers and school staff wll consistently reinforce

positive behavior using strategies such as building relationships,
devel opi ng cl assroom social contracts, recognizing positive behavior, and
enpowering student to take on | eadership roles within their classes for such
behavi or. These proactive neasures wll establish and strengthen a positive
culture at the school. W will enphasize preventing probl em behaviors,
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devel opi ng positive social skills and problemsolving skills, and delivering

consi stent consequences to address negative behaviors. W wll establish
cl ear expectations of acceptable conduct in each classroom and throughout
the school. These expectations will be consistent to ensure that students

understand the expectations and feel supported by their teachers.

Draft Parent-Student Handbook
Pl ease see Appendix D for our draft Parent-Student Handbook.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: I gnite I nnovati on Acadeny - Pitt
Mailing Address: 3201 Taberna Drive

City/State/Zip: Greenville NC 27858

Street Address: 3201 Taberna Drive

Phone: 252-292- 8426

Fax:

Name of registered agent and address: St even Hal e
3201 Taberna Drive
Geenville, NC 27858

FEDERAL TAX ID: 46-2817432
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Evel yne Del Menber PITT COO, Billingslea
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Billingslea Medi a G oup

Dr. Tom Fel dbush Treasurer PITT (Retired) Vice
Chancel | or, East
Carol i na

Uni versit

Casey Verburg Vi ce- Chai r man PITT Coor di nat or of
Economi c

Devel opnent -
Cty of Gee

La Tanya Burrus Menber PITT COO R U Next?
Uni sex Sal on

Steve Hal e Chai r man PITT Fi nance Manager
at Alliance One
Specialty

Pr oduct s

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The 1Ignite Innovation Acadeny - Pitt (lgnite) Board of Directors wll
provide ultinmate governance of the school. The Board will ensure that the
school is fiscally sound, educationally successful, organizationally viable,
and consistent with the schools m ssion and vision.

The Board wll recruit and hire an Executive Director and all school
admnistrators. This person will ideally hold an advanced degree with a
m ni mum of ten years teaching experience and 2 -3 years of admnistrative
experience at the assistant or principal level . A forner principal or
assistant principal who is technologically literate, understands diverse
("at-risk', ELL, and special needs) popul ations, and has good conmmrunication
skills is ideal. The Executive Director will build consensus and ignite a

passion within teachers to teach, students to learn, and parents to engage
in their child s learning while followng the mssion of the school. The
Executive Director wll be responsible for the overall school operation
working with parents, students, support staff and teachers. The Board w ||
receive nonthly reports from the Executive Director and his/her team as to
all major functions of the school.

The Ignite Board of Directors wll set policy and approve all
contractors/contracts that are beyond a set dollar and tine anount,
including any that my provide the managenent, curriculum technol ogy,

personnel, and instructional services. Also, the Board of Directors will be
responsible for assuring that al | aspects of the financial and
accountability systens fulfill the charter agreenent. The Board will create

ad hoc parent/comrunity advisory groups to provide guidance on particular
subj ects such as community partnershi ps and nei ghborhood outreach. This wll
all ow parents and community nenbers to be involved in sone capacity with the
Boards activities.

Upon approval by the State Board of Education, the Board will fully enbrace
the roles and responsibilities of
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an effective school board. The founding nenbers may recruit additional
menbers as needed to ensure a diverse and active Board.

The Board wll ensure that the school wIll operate on an inclusive
| eadership nodel in which teachers will play a major role in decision-nmaking
and students will have a 'voice' to help shape the school culture.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Ignite Innovation Acadeny Pitt Board of Directors (Board) will be a 5-7
menber board conprised of a diverse population that resides primarily within
Pitt County. The Board will be conposed of educational |eaders fromboth K-
12 and wuniversity levels, economc developnent, parents and conmunity
menbers. Board nenbers bring various backgrounds related to strong fiscal
managenment, marketing and public relations, conmunity involvenent, policy
devel opment, operations, and experience wthin Pitt County classroons.
Collectively, the Board has experience in managing l|large scale public
initiatives/agencies, curriculum devel opnent and program evaluation. The
Board also insists on appointing a special 'Technology Advisory Council'
(TAC)due to the technol ogy-focus of the school. This TAC will be conprised
of a student representative fromEast Carolina University in order to better
ensure student voice, a national blended |earning expert (Mchael Horn) and
three additional instructional technology specialists that can assist in
devel opi ng sound bl ended | earning policy and professional devel opnent.

The Board will ensure that a)lgnite is successful by setting strategic and
measurabl e goals related to fiscal, academ c and organi zati onal health; b)
the board will ensure school and school |eader success by annual neasurenent
of these goals against the schools mssion; c¢) the board will be first and
forenpst responsible to the students of the school, assuring adequate
support and opportunities for success. Famlies are aware of board neetings
and advised to attend and information is available through the North
Carolina QOpen Meeting Laws. The Board is also aware of that parents are
their children's primary support and value parents' conmm tnment and support
of the mssion as well as the support of the conmunity at | arge.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to

the board?

I gnite Innovation Acadeny - Pitt is an innovative approach to teaching and
| earning and requires a Board of Directors that understands how to ensure
innovation in teaching and learning while nmaintaining a high Ilevel of
quality and accountability. Board nenbers were identified based upon
specific skill criteria and denponstrated results related to those skill
areas. Initial board nmenmbers have used an extensive network of educational
professionals (K-12 and hi gher education), econom c devel opnent experience
and strong personal networks to recruit a strong quality and innovation
focused board of directors that understand the K-12 educati on, post-secondary
educati on, econom c devel opnent and conmunity invol venment.

When a vacant position occurs on the Board it is critical that a replacenent
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is selected quickly to

provi de continuity and support to the Board pursuant to the process outlined

in Article 1l, Section 2.5, paragraph 1 of the Byl aws. The repl acenent

shoul d have a simlar skill set to the board nenber he or she is to repl ace.

Board nenbers serve three-year terns, with the exception of the initia

board nenbers who are serving staggered ternms so that no nore than 1/3 of

menbers terns shall expire in a given year. Al board nenbers are selected

in conpliance wth the procedures contained in the Byl aws, W th

consi deration

duly given to the Conflict of Interest policy.

4. Outline below the strategic board calendar detailing how often the board will meet according to

the bylaws established.

The Board of Directors will neet the 1st Tuesday of every nonth at 7:00 pm

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing

professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

Ignite Innovation Acadeny Pitt Board nenbers wll receive extensive board

orientation and training through a conbination of online webinars sponsored

by the North Carolina Ofice of Charter Schools and through contracted

services provided by outside vendors who are well versed in designing
bl ended | earning | eadership structures and who have been carefully selected
through an RFP or other vetting process. In addition, the North Carolina

Public Charter School Alliance provides nunerous senmnars and conference
opportunities for the board to engage in fiscal and conpliance training.

Each board nenber is required to read and understand "The El enents of a High

Functi oni ng Publ i c Charter School Boar d"
(http://ww. ncpublicschool s. org/docs/ charterschool s/ best/ governance. pdf) as
an initial orientation. Board nenbers will be required to review attend

webi nar training conducted by the O fice of Charter Schools on the follow ng
t opi cs:

Board Conposition and Structure

Leadi ng Pur poseful Meetings

Strategic Goals and Accountability

Pol i cies (Devel opnment and Oversi ght)

Pl anni ng and Oversi ght (Academ cs and Fi nances)
Executive and Governance Eval uation

This training will be conpleted prior to the school opening in August 2015.
In addition, a yearly retreat in June will provide opportunities for Board
menbers to continuously identify and refine professional devel opnent needs
of the Board.

The Board through the Technology Advisory Conmittee (TAC) wll work to
establish an on-going professional developnent relationship wth the
I nternational Association of K-12 Online Learning, the National Charter
School Association (NACSA) and Educause to design and deliver professiona
devel opment related to 'next generation |earning nodels'. This professional

devel opment  wil | consist of strategic planning, fiscal managenent ,
curriculum design and evaluation, teacher and |eadership evaluation and
qual ity assurance for the very nodel that our school will be designed to
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i npl enent .

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Ignite Innovation Acadeny Pitt Board of Directors will operate in a
manner that will serve learners well. They will adhere to high standards of
behavi or and performance. School board nmenbers nust be at the forefront to
respect the need for ethical boundaries. They nust take ethical decisions
and behavior seriously, renoving any personal issues from their agendas in
order to address student needs. After all, they set a public exanple for all
students to learn to nmke ethical choices, to think critically and to
believe they can nmake a difference through their words and actions.

Pursuant to the Boards bylaws, a Board nenber shall informthe Board of any
direct or indirect conflict of interest wth regard to any transaction
contenpl ated by the Board. Conflicts of interest include

transactions in which a nenber of the Board has a material financial
interest, or with which the nenber is presently serving as a director,
trustee, officer, or general partner of another party. The transaction is
approved only by a vote of the mgjority of Board nenbers who have no
conflict of interest. There are no existing relationships that could pose
actual or perceived conflicts of interest if the application is approved. W
will work with any |egal counsel should real or apparent conflicts of
interest arise.

7. Explain the decision-making processes the board will use to develop school policies.

The Board of Directors will take guidance from the North Carolina School
Boards Association to learn best practices and to adopt policies that wll
help ensure effective fiscal, educational and ethical operations of the
school. Before any new policy ever gets to the Board, it is thoroughly
eval uated by school adm nistrators and matched agai nst best practices. This
process varies based on the focus, conplexity, cost, and potential inpact of
an issue. Conmttees will be forned who are tasked with working out the
kinks and fine tuning policy before the recomendations are made to the
board. At the end of this process, if the Board doesn't feel confident that
what they are doing is cost effective or beneficial to our kids, or able to
best acconplish the purposes and m ssion of the organization, they will take
steps to inprove the policy or procedure to nmaximze |earning outcones,
organi zati onal health and m ssion success.

W will rely on the |eadership/admnistration of the school to provide
addi tional policy/procedure recomrendations as necessitated by changes in
oper ati ons.
8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

A Parent/Conmunity Advisory Council wll be appointed by the Board of
Directors and will serve as a conduit of information between parents, the
community and the Board. The role of this council wll be to synthesize

parent and comrunity concerns, issues, etc. and present these to the Board
prior to any official public neeting of the Board. The nenbership of this
Council shall represent the diversity of the Pitt County community and the
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Board will clearly define roles, responsibilities, and terns of nmenbers.

Due to the extensive use of technology and blended |earning focus of the

school, the Board wll also appoint a 7-menber Technol ogy Advisory Counci

to assist in blended |earning curriculum devel opnent, technol ogy procurenent
and will guide the Board in ensuring a effective inplenentation and
evaluation of blended learning. This TAC will be conprised of a student

representative to better ensure student voice, a national blended |earning
expert (Mchael Horn), two Ignite teachers, the school counselor, and two
bl ended | earning/instructional technology specialists that can assist in
devel opi ng sound bl ended | earning policy and professional devel opnent.
9. Discuss the school's grievance process for parents and staff members.

It is the policy of Ignite Innovation Acadeny - Pitt that all enployees,
students parents and visitors have the right to voice their conplaints or
grievance about matters pertaining to our school.

We recognize the neaningful value and inportance of full discussion in
resol ving m sunderstandi ngs, preserving good relations between managenent
and enpl oyees.

Accordingly, a formal grievance procedure should be enployed to ensure that
conplaints receive full consideration. This procedure wll detail what may
be grieved, who may grieve, other renedies, informal grievances, etc.:

Qur grievance process wll be used as foll ows:

To deal with conplaints and concerns pertaining to educational
envi ronnment , enpl oyment arrangenents or interpersonal conflicts. To resolve
conplaints of discrimnation and religion, creed, sex, national

origin, age disability, veteran status, sexual orientation or otherw se.

The procedures set forth below may be used by grievants who are enpl oyees,
students, parents or visitors.

The existence of the procedure does not bar grievants from also filing
clains in other foruns to the extent permtted by state or federal |aw.

Because nost difficulties can be resolved by comunicating a concern to
someone, grievants are encouraged to discuss their concern or harassnent
conplaint pronptly and candidly with their imediate supervisor or the
Executive Director of the school

The grievant is not required to discuss his or her conplaint wth the
al |l eged harasser or perpetrator in any manner or for any reason prior to
initiating a formal grievance.

Formal Gievance Process
Wthin ninety (90) days of encountering the harassnment discrimnation or
conplaint that is the subject of the grievance, a grievant shall file a
witten notice with the Executive Director. Gievants may use the Gievance
Form which will be available on line fromthe school website, or fromthe
Executive Directors office. The witten notice shall identify the nature of
the conplaint, the date(s) or occurrence, and the desired result and shal
be signed and dated by the person filing the grievance. 1In the event the
| egal guardian or parent of a student is filing a grievance. The student
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and the guardi an/ parent shall sign and date the grievance.

The Executive Director will immediately initiate an adequate, reliable and
inpartial investigation of the grievance. Each formal conplaint will be
i nvestigated and depending on the facts involved in each situation, wll be
decided after receiving information from the appropriate individuals. Each
investigation will include interview ng, w tnesses, and obtaining docunents
allowing parties to present evidence.

Al'l docunentation related to the investigation and discussions held in this
process are considered EXTRMELY CONFI DENTIAL and are not to be revealed to
or discusses by any participant with persons not directly

involved with the conplaint, with the investigation or with the decision
maki ng process. This provision does not include discussions wth the
governmental authorities.

Wthin thirty (30) business days of receiving the witten notice, the
Executive Director shall respond in witing to the grievant (the
"response”). The responses summarize the course of the investigation;
determne the validity of the grievance appropriate resol ution.

If, as a result of the investigation, harassnent or valid grievance is
est abl i shes corrective and renedial action will be taken.

Appeal s

If the grievant is not satisfied with the response, the grievant may appeal
in witing to the Ignite Innovation Acadeny - Pitt Board of Directors within
thirty (30) days of the date response summarizing the outcone of the
investigation. The witten appeal nmust contain all witten docunentation
fromthe initial grievance and the grievants reasons for not accepting the
Response. Wthin fifteen (15) days fromreceiving the witten appeal, the
Board will respond in witing to the appellant as to the action to be taken.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix I)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).
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Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section I, course offerings and align with the proposed budget.

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

The key to successful learning starts with a well-prepared, passionate and
hi gh-perform ng teacher. The Board and the Executive Director wll take
great care and pride in selecting the nost qualified candidates for
instructional staff.

W wil utilize an extensive network of innovative teacher contacts, a
strong partnership with East Carolina University's School of Education as
wel | as |everage organizations |ike Teach for Anerica to ensure we recruit

quality instructional staff. Car ef ul attention wll be given to
instructional staff that possess strong technology skills and will bring
i nnovati ve teaching practices to our school.

Al searches will be public searches conducted through |ocal, state and
national search channels. The search wll identify teachers who are
conmmtted to our focus of innovation, character developnent and high
academ c achi evenent, and who wll participate collaboratively and

professionally with other staff and wth parents, volunteers, and the
conmuni ty.

It is the conmtnent of the Board to hire teachers as educational |eaders in
the classroom who are creative, professional problemsolvers who nake sound
decisions based on best practices and current research and have
opportunities to grow as professionals. W have high expectations of our
teachers and they represent the school and connect with the students and
famlies on a daily basis; therefore Ignite Innovation Acadeny - Pitt
(lgnite) will provide continual opportunities for teachers to | earn and
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grow. At Ignite, teachers wll stay current on technol ogy, blended |earning
strategies, innovation educational practices and research-based theories.
Teachers are al so encouraged to bring creative techniques into the classroom
that will help their individual students to learn; adding to a positive
t eacher/ school connection. Every teacher nust live the mssion of igniting a
passion in all students to achieve, grow and becone resilient students.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

All Ignite Innovation Acadeny - Pitt enployees will be enployed by the
Board. The Executive Director of the school wll serve as a direct
supervisor to all enployees. As the Board, we will make final determ nation
on teacher hiring and term nation. The Technol ogy Advisory Commttee wll
provi de gui dance to the Board and Executive Director only on nmatters rel ated
to professional devel opnent, technol ogy integration, and innovative teaching
practices. NOTE: Al board neetings are open to the public and enpl oyees are
invited to attend and may provide direct feedback to the board of directors.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The Ignite Innovation Acadeny - Pitt Board of Directors (Board) w |
del egate to the Executive Director the process of effectively screening,
interview ng and sel ecting school personnel. Each applicant will be checked

agai nst the qualifications and certifications required by the position and
wi |l have a crimnal background check conpleted. The Executive Director wl|

determ ne staff structuring and restructuring based on skill and perfornmance
to best serve the needs of students. Candidates will be presented to the
Board for final hiring approval will be qualified for the position they are
seeking to fill. The Board will review their qualifications and background
checks before making a final hiring determ nation.

The Board will set policy and trust the discretion and expertise of the
Executive Director and school |eadership teamfor the initiation of teacher
di scipline or dismssal referral procedures. As a Board, we will deliberate

and deci de upon teacher dism ssal recommendations presented to us by the
Executive Director and school adm nistrative team

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.
The Ignite Innovation Acadeny - Pitt (Ignite) will seek to use the NC State
Enpl oyee's Salary Scale as a guide for salary structure, however, in order

to remain conpetitive and hire the nost qualified staff, we are proposing a
5-10% i ncrease above the base salary of NC State Enpl oyees (instructional,
par apr of essi onal and administrative). Ignite will seek to inplenment a Master
Teacher concept in which an experienced teacher will work across multiple
subject areas to guide/nentor teachers in blended |earning strategies,
differentiation, mast ery-based assessnent and personalized |earning
strategies. As enrollnment grows, the Master Teacher will work to "train the
trainer' so that each grade level will have a mnimm of one (1/2 tine)
Master Teacher who will work to sustain innovative teaching practices and
sound coaching and nentoring. The Board will pay this master teacher 10-15%
above base sal ary pay scales for NC State Enpl oyees.
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Sal ary ranges are as foll ows:

- Executive Director ($62,000 - $65, 000)

- Starting teachers ($32,000 - $37,800)

- Assistant/Associate Director ($45,000 - $50, 000)
- Master Teacher(s) ($40,000 - $43,000)

- EC Teacher ($34, 000 - $39, 000)

- Teacher Assistant ($21,000 - $23,000)

Al enmployees will be enrolled in the NC Teachers and State Enployee
Retirement System Oher benefits may include supplenental |ife insurance
and heal th and wel | ness prograns (gym nmenberships, etc.).

6. Provide the procedures for employee grievance and/or termination.

Enpl oynent with the Board is on an at-will basis, and all staff wll be
enpl oyed by the Board. Policies and procedures will be defined to handle
unaccept abl e | eadership or enployee performance. W w il foster a working

environnment that allows admnistrators to make decisions critical to the
demands of students. W believe our admnistrators should be able to
identify and support or termnate ineffective staff as appropriate. In the
event that performance is unacceptable, and depending on the particular
ci rcunst ances, discipline may occur.

Di scipline may include a warning, creation of a performance enhancenent plan
or performance inprovenent plan, or suspension/admnistrative |eave.
Enpl oyees will receive additional coaching when necessary because it is our
goal to help all enployees grow and succeed.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
In order to effectively serve the students of Ignite Innovation Acadeny -
Pitt and nmaintain fiscal responsibility, we are proposed a few dual
responsibility positions. In Year 1 of operations, the Assistant/Associate
Director will also serve as the Director of Student Life. This will allow us
to be able to focus on two key conponents of our nodel - providing care and
support for students holistically while assuring they are receiving the
acadeni ¢ gui dance necessary for continued success in high school and beyond.
W also project hiring specialty teachers (P.E./Misic/Art/Career and
Techni cal Education) as we continue to grow. One of these teachers wll
serve as part-time nedia assistants while we build out our library and
digital assets. This wll also ensure that we have cross-curricular
integration which is vital to effective project-based learning. Al of these
positions will be funded through a conmbination of State and | ocal ADM funds.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

We anticipate having to recruit and hire a mninum of two highly qualified
teachers certified in special education to ensure quality instruction for

students with disabilities. A resource room teacher wll provide academc
support to students with special needs. Ignite Innovation Acadeny - Pitt
will ensure that at each grade level there is ONE teacher qualified to
provi de AIG and/or ELL services. Ignite Innovation Acadeny - Pitt will also
inplenment digital |earning progranms such as online speech therapy, ELL
applications, and others that will supplenment the special needs popul ati ons.
Each package will be customzed to the learner's needs with the careful

gui dance of a qualified teacher. W will contract for services when in-house
resources are unavail abl e.

40
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Ignite Innovation Academy - Pitt

As noted in our Budget Expenditure Projections: Personnel, our Associate
Director will also serve as the Director of Student Life and wll be
trained/qualified to develop specialized |earning plans to support special
needs students.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

In order to hire and retain high performng staff, lIgnite |Innovati on Acadeny
- Pitt has devel oped clear roles, responsibilities and qualification for all

staff. Teacher candidates will possess at mninum a Bachel ors degree. Were
the NC State Board of Education requires, we wll ensure that appropriate
licensure and credentials are present as well. Al staff wll have a

denonstrated ability to conmunicate and work effectively with parents; adapt
to individuals specific needs; adapt to differences and changes in
characteristics of students, prograns, |eadership, staff, and comunity; use
i nnovative teaching nethodol ogies to accomodate students unique | earning
styles; understand how to nurture a resiliency-based culture of care and
support; and work effectively as a team nenber.

Teachers wll be responsible for inplenenting the curriculum in a
t echnol ogy-driven and supplenental framework such as blended |earning. The
teacher wll ensure that students are neeting or exceeding goals and

obj ectives, keeping accurate student records, and establishing classroom
pr ocedur es.

Teachers will also be responsible for cross-curricular planning to better
ensure effective project-based |earning occurs and student outconmes neet or
exceed goal s.

The roles and responsibilities of Ignite Innovation Acadeny - Pitt personnel
enployed will be a mx of FTE (Full Tinme Equivalent) and PT (Part Tine)

positions, as explained above. W will follow applicable NC State Board of
Education Policies on Ceneral Licensure Requirenents. The qualifications
expected of full time enployees will be based on the requirenents of the
hi ghest level of work for which the enployee will be assigned and the
licensure requirenent of each type of work assigned. Any enployees wth
dual /multiple responsibilities wll need to satisfy the |icensure

requirenments (if required by NC State Board of Education) of the highest
level in the roles they are assigned in order to qualify for the rate of pay
earned by hours of such work.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Executive Director wll be responsible for maintaining |icensure
requi renents and professional devel opnent plans as he/she is considered the
instructional |eader of the school.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Ignite Innovation Acadeny - Pitt is intentional in its design to better
ensure that teachers and staff are coached and evaluated effectively on
i nnovative teaching and | earning practices. A master teacher wll be hired
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to provide instructional coaching/nmentoring for elementary grades which wll
allow teachers on a weekly basis to focus on specific devel opnent needs.
Each teacher will be observed weekly by the Executive Director and/or the
Mast er Teacher. Feedback and coaching from these observations w |l occur
within an online professional |earning community (PLC) that wll be
devel oped for the school. This will allow for frequent feedback | oops and
wll inprove the quality of coaching around innovative teaching practices.
Teachers will have opportunities to beconme nmentors within the professional
earning community thus providing them opportunities for |eadership
developnent. It is the goal of the Master Teacher to appropriately train a
Master or "nentor" teacher at each grade level to ensure continuity of
teacher support as enrollnent increases and new teachers are hired.

W will seek to contract outside consultants and professional devel opnent
teanms to provide in-depth nmentoring and evaluation support through
prof essi onal devel opnment and PLC support on additional evaluation neasures
such as the International Association of K-12 Online Learning (i NACQOL)
Nat i onal St andards  for Quality Online and Blended Teachi ng, t he
| nt er nat i onal Society for Technology 1in Education (ISTE)'s National
Educati on Technol ogy Standards for Teachers and Essential Conditions, and
t he Educause/ Next GCeneration Learning Challenge Tool kit for Designing Next
Ceneration Learni ng Mdels.

We al so anticipate an on-going relationship with East Carolina University to
assi st in the devel opnent of new teacher orientations, as we seek to provide
a hands-on ‘'real world experience for teaching fellows through the
Uni versity.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The Ignite Innovation Acadeny - Pitt believes that professional devel opnent
should be personalized, relevant and help to ensure teachers are high
performng and fulfilling the mssion of the school. W will seek to hire a
prof essional consulting firm to directly work with the school |eadership
team to assess the schools professional developnent needs and design a
prof essi onal devel opnent plan aligned to the needs of each teacher. This
plan will be housed and nonitored in our online professional |earning
comunity (PLC). Once the PLC is operating effectively, Ignite teachers wll
take on |eadership of designing and delivering professional devel opnent
through the PLC franework. This wll allow both scalability and
sustainability of the program

Qur professional developnment to be broken down into the followng core
nodul es:

New Teacher Coaching and Orientation

Teachers w il receive online and face to face training on the core beliefs
and nodels of the school to help them understand and build a sense of
m ssion and purpose. Al teachers wll be trained on effective

i npl enentation of the Core Know edge Curricul um

Bl ended Learning Strategies
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We will conduct a conpetitive search for an outside consulting firmto work
with the | eadership team and teachers to design custom zed | earning materi al
aggregated from both existing digital content and co-devel opnent material s.
This material wll conprise a digital portfolio of content and best
practices, including both instructional and non-instructional processes
designed to help teachers plan and deepen know edge around core concepts of
bl ended teaching and | earni ng strategies.

Leader shi p Devel opnent

An extension to the professional |earning community will be the intentiona
devel opnment of teachers as leaders in which teacher take part in targeted
| eadership devel opnent opportunities such as comunity devel opnent,
i nstructional design, evaluation, assessnent design, etc.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Prior to our school opening, teachers and staff wll participate in the
foll ow ng professional devel opnent:

* Teacher and Staff Oientation: An introduction to our m ssion, core val ues
and resiliency-based support nodel; training in the schools bl ended | earning
approach and personalized |earning nodels; hands-on training on how to

utilize the professional |earning community, and time for collaboration
anong teachers on grade-level best practices. Al teachers will be prined
for inplementation of the Core Know edge Curriculum Teachers wll be
assessed for technology-led teaching strategies and teachers who are not
fluent will be provided additional coaching and personalized professiona
devel opnent.

* Personalized Professional Developnent: The staff wll also spend tine
setting their goals for student learning through strategic planning and
col l aboration. A focus here will be on designing a personalized |earning

plan for each teacher in order to better align personal and professiona
goals to the school's m ssion.

* Bl ended Learning Courses: Staff will utilize digital nodules to understand
the core conponents to conpetency-based (nastery) assessnent, various
bl ended | earning nodels that will be utilized in the classroons, classroom
managenent techni ques, and how to build digital literacy into all subject
ar eas.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

The school s cal endar, daily schedul e, and staffing structure accommodate our
prof essi onal devel opment plan for Ignite Innovation Acadeny teachers and
staff. One week prior to students arriving, we wll provide a flexible
schedul e of staff developnent and orientation in order to maxim ze teacher
set-up and prep tine. W have built in four FULL staff devel opnment days in
order for staff developnent to occur. In addition, the [ast week of schoo
after students have left for the sumer wll be for strategic staff
devel opment to evaluate what worked and what didn't in order to design
training and devel opnent that address any gaps in both student and teacher
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per f or mance.

We have al so designed 4 Leadership Days in which teachers will not deliver
core instruction, but work with teanms of students to develop |eadership
skills and projects. This inplementation will be a staggered approach so

that 1/2 of teachers are working with coll eagues on | eadership devel opnent,
while the other 1/2 are delivering |eadership instruction to students.
Teachers will rotate each year in order to ensure that all teachers have the
opportunity to deliver and receive | eadership devel opnent skills.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

Qur marketing plan will conbine broad awareness of Ignite Innovation Acadeny
- Pitt throughout the comunity with a deliberate effort to connect with the
community through active outreach in Pitt County. W wll inplenment an
ongoi ng outreach and marketing strategy that will include quantitative and
gualitative research as well as traditional and non-traditional marketing
approaches. Non-traditional approaches will include use of social nedia such
as Facebook and Twitter and wll Kkeep wus connected to nmany of our
st akehol ders and potential students.

Traditional marketing wll include public neetings (open houses) and
distribution of flyers throughout Pitt County, Lenoir County and Beaufort
County. A sanple flyer that was distributed in October and Novenber can be
found in Appendix T.

In addition, we are fostering a relationship with the Pitt County Boys and
Grls Cub to distribute flyers to famlies and to house a yearly open
house.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Core to the mssion of Ignite Innovation Acadeny - Pitt is developing a
nodel resiliency. Two key conponents of the Resiliency Mdel are: 1)
providing care and support; and 2) increasing bonding or connectedness.
Through the building of strong relationships with parents and students, we
can better ensure
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student retention and optimze student |earning. Research on effective
school s indicates that strong parental involvenent is nost often the result
of effective school -home comunication. W are conmitted to mai ntaining open
di al ogue between the school and our students parents or guardians and to
begi nni ng these partnerships as early as possi bl e.

W have already begun reaching out to the comunity as a whole through
parent/conmunity interest surveys. In addition, we have presented to several
civic groups (Rotary, Kiwanis). Also the followng public neetings are
schedul ed for 2014:

January 16, 2014

6: 30 PM

Boys and Grls Cub

510 Sout h Washi ngton St.
Greenville, NC 27858

January 29, 2014

6: 30 PM

Boys and Grls Cub

475 Bel voir Hi ghway

Geenville, NC 27834

February 10, 2014
6: 30 PM

Boys and Grls Cub
225 W Pantego St

Bel haven, NC 27810

Once we receive our charter, we will formally contact famlies through a
variety of outlets to inform them about our school, the enroll nment process,
and how they can becone involved. These outlets wll include: newspaper,
tel evi si on, bi | | boar ds, flyer di stribution at churches and civic
organi zation, and other paid nedia options. In addition, parents in the
comunity surrounding the |ocation of our school will receive invitations to
participate in parent informational neetings and "neet-and-greets" with the
Executive Director and Board nenbers.

A nmonthly blog/newsletter, school website, school Twitter, and a school

Facebook page will keep interested famlies connected to the happeni ngs of
the school as we prepare to open. Social nedia sites will be an additiona
tool to assist us as we form connections between the school and parents.

Parental involvenent wll come through various volunteer opportunities,
parent/student outings such as field trips and social events such as
festivals at the school. The school wll also establish a strong Parent
Teacher Organization that will lead in fostering parent involvenent. The
PTO President wll nost |ikely serve on the Parent/Community Advisory

Council of the Board of Directors.

Admissions Policy
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Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
ADM SSI ON PCLI CY:
Application Period and process:
The Ignite Innovation Acadeny Board will begin accepting applications from
interested parents/students from January 2015 through April 2015 then begin
the enrol | nent process.

1. Applications will be nade available online, at the school and in
specified locations within the community throughout the dates of Decenber 2
through April 1 of each year for enrollnment in the upcom ng school year. Any
NC resident in grades Kindergarten through 5th grade will eligible to apply
in Year 1 and this will be extended in the subsequent years as foll ows:

Year 2 - Kindergarten through 6th grade
Year 3 - Kindergarten through 7th grade
Years 4 and beyond - Kindergarten through 8th grade

Ignite Innovation Acadenmy - Pitt wll receive conpleted applications for
enrollment by a posted deadline. Al applicants who submt a conpleted
application during the application period and neets the legal adm ssion
requi renents shall be consi der ed.

2. If Ignite Innovation Acadeny - Pitt is over-subscribed at the end of the
enrol | ment period, then

all of the conpleted applications go into a lottery. The lottery is a system
of random sel ection of conpleted applications that identifies students for
enrol I ment and then generates the school's waiting list. During the lottery

process all conpleted and accepted applications submtted during the
enroll ment period are publicly drawn in random order wuntil capacity is
reached and the remainder is placed on the waiting list. The public lottery
will occur soon after the closure of the enrollnent period. School wll

choose the lottery drawing at a publicly announced parent teacher neeting,
school board of trustees neeting, or an announced comrunity neeti ng.

Lottery Process:

The tine, date and place of the lottery shall be clearly stated on the
application form The lottery shall be open to the general public. Separate
individuals will draw, record, and verify the results of the lottery. The
lottery will be randomw th each applicant having an equal opportunity to be
sel ect ed.

The lottery shall continue until all applicants have been selected and the
remai nder placed on a wait list in order of selection. Ignite Innovation

46
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Ignite Innovation Academy - Pitt

Acadeny - Pitt wll place those applications received by the deadline in
order of their submssion on a wait list and then all other applications
shoul d be placed after themin order of their subm ssion.

As class space becones available, Ignite Innovation Acadeny - Pitt wll
offer enrollnent to the applicants in the order they appear on the wait |ist
until the school has offered enrollnment to the nunber of

applicants equal to the nunber of avail able positions in the class, or grade
| evel for which the lottery is being conduct ed.

Any offer of enrollnment will be sent by mail and followed up with a phone
call and enmail with a deadline and a tine frane by which an applicant nust
accept the offer. If an applicant does not accept enroll nent bythe specified
deadline, the school shall offer enrollment to the next applicant on the
wait |ist.

Applications received after April 1st will be added to the wait list for
that class or grade |level that they are applying for, in the order in which
they were received. If nore than one application is received sinultaneously,
a lottery will determine placenent. If, prior to the end of the enroll nent
period a position becones available in the, class, or grade |level for which
a wait list exists, then the school shall offer enrollnent in that class, or
grade level to the next applicant on the priority listing.
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Beauf ort County School s

LEA #2 Lenoir

LEA#3Pitt County School s

County Public School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.
20152016 2016-2017 2017-2018 2018-2019 2019-2020
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
070 540 740 070 540 740 070 540 740 070 540 740 070 540 740
Kinderg
o 4 7 25 3 3 30 1 3 32 3 3 30 6 6 60
glrade 2 7 27 4 7 25 3 3 30 1 3 32 3 3 30
g‘zrade 2 3 31 2 7 27 4 7 25 3 3 30 1 3 32
g?fade 4 2 30 2 3 31 2 7 27 4 7 25 3 3 30
g“{ade 5 2 29 4 2 30 2 3 31 2 7 27 4 7 25
gsrade 1 5 30 5 % 29 4 2 30 2 3 31 2 7 27
ggade 0 0 0 1 5 30 5 2 29 4 2 30 2 3 31
g;ade 0 0 0 0 0 0 1 5 30 5 2 29 4 2 30
g‘g""de 0 0 0 0 0 0 0 0 0 1 5 30 5 2 29
18 26 172 21 29 202 2 32 234 25 35 264 30 36 204
216 252 288 304 360
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Ignite Innovation Acadeny - Pitt (lgnite) wll ensure that our
transportation policy conplies with North Carolina state | aw. W understand
that transportation shall not be a barrier to any student who w shes to
attend Ignite Innovation Acadeny - Pitt. Wth the diverse population of Pitt
County and the projected student enrollnent from 3 additional contiguous
counties to Pitt, we do anticipate the need for contracted transportation
until we can afford to operate our own buses. W are currently exploring
three options to provide transportation for our students:

1 - A partnership with the Pitt-Geenville Boys and Grls Cub to utilize
their buses for afternoon transportati on and programm ng.

2 - A contract with Pitt Area Transit System (PATS)for sole use of their
transit buses for norning transportation of Ignite students.

W are also going to encourage carpooling and will ask parents to partner
with us in order to provide safe and reliable transportation for students
whil e getting parents who transport their children nore deeply invol ved

in the day-to-day culture of the school. In this way, parents will develop a
deeper rapport with teachers, school |eaders, and other famlies. W wll
hel p create connections between school famlies and/or set up carpooling
| ocations. W will provide rented transportation for in-school field trips.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

I gnite I nnovation Acadeny - Pitt realizes that with our targeted popul ation
that healthy nmeals may only received while the child is at school. Pitt
County's free-and-reduced student participation is above 62% thus we
anticipate simlar enrollnent. Nutrition is a priority to ensure a child's
education can occur wthout the stress of hunger. we understand that
partnerships are necessary to provide high quality, affordable healthy
f oods.

Ignite has had conversations with Pitt County Schools" Child Nutrition
Department and contract with the Pitt County Schools to cater |unches for
our students. Wth Ignite participating in the Federal Free and Reduced
Lunch Program the cost quoted via phone by Pitt County Public Schools is
$3.01 per student.

In addition, we hope to work with local vendors to supplenent our food
service in order to provide options for students and provide economc
devel opnment within the county. Based upon feedback received from our
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community survey, we also expect parents to supply lunches for their
chi |l dren.

W have also provided a snall budget to supplenent for those who cannot
afford | unches.

Civil Liability and I nsurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. General liability: one million dollars ($1,000,000) per occurrence;

3. Boailer and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Areaof proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
Liability $2, 000, 000 $1, 214. 00
Officersand
Directorg/Errors and $1, 000, 000 $1, 010. 00
Omissions
Property Insurance $5, 000, 000 $1, 200. 00
Motor Vehicle Liability $1, 000, 000 $275. 00
Bonding
Minimum/Maximum $500, 000 $1, 000, 000 $465. 00
Amount
Other $0 $450. 00
Total Cost | $4, 614. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

ignitelearning 10/22/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.
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What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

Ignite Innovation Acadeny - Pitt Board of Directors is currently exploring
two options for a building.

1 - Renovation of the former East Carolina Vocational Center. This 85,000
square foot facility is currently for sale/lease. The Board is working with
Kittrell & Arnstrong to identify options for I|easing 25,000 square feet
initially with options for expanding up to 52,000 square feet.

2 - Wrking with a design-build firm Custom Buil ding Conpany, to study the
feasibility of having a devel oper build a new facility and lease it back to
the school. One of our board nenbers is a planner with the Cty of
Geenville and is providing inventory of property suited for a design-build
opti on.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

One of our board menbers is a planner with the Gty of Geenville and is
providing inventory of vacant buildings that are being scouted for a
possi bl e renovati on | ease.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2015-16

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1070 - Beaufort County School s
Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016
State Funds $4,983.05 18 $89,694.90
Local Funds $1,713.00 18 $30,834.00
Federal EC Funds $3,507.13 0 $.00
Totals $120,528.90

LEA#540 - Lenoir County Public Schools
Revenue 2013-2014 Per Pupil Funding | Projected LEA ADM Approximate funding for
2015-2016
State Funds $5,188.51 26 $134,901.26
Local Funds $1,068.00 26 $27,768.00
Federal EC Funds $3,395.97 4 $13,583.88
Totals $176,253.14
LEA#3740 - Pitt County School s
Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016
State Funds $4,768.14 172 $820,120.08
Local Funds $1,498.00 172 $257,656.00
Federal EC Funds $3,743.48 12 $44,921.76
Totals $1,122,697.84
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Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $1,037,093 $1,218723 $1,396,278 $1,565,217 $1,742,772
-Local Per Pupil Funds $318,838 $406,144 $461,480 $523,076 $578,412
-Exceptional

Children<br/>& nbsp: Federal Funds $58,253 $80,963 $91,496 $106,470 $106,470
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* 30 $0 $0 $0 $0
Z-TOTAL REVENUE $1,414,184 $1,705,830 $1,949,254 $2,194,763 $2,427,654

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Executive Director 1 $62,500 $62,500 1 $64,062 $64,062 1 $65,664 $65,664 1 $67,305 $67,305 1 $68,988 $68,988
Associate Director 5 $46,000 $23,000 5 $47,150 $23,575 5 $48,328 $24,164 5 $49,536 $24,768 1 $50,775 $50,775
Finance Officer 0 $0 $0 5 $50,000 $25,000 1 $51,000 $51,000 1 $52,275 $52,275 1 $53,581 $53,581
Clerica 1 $23,500 $23,500 1 $24,080 $24,080 1 $24,689 $24,689 15 $25,306 $37,959 15 $25,938 $38,907
Director Of Student Life 5 $42,000 $21,000 5 $43,050 $21,525 5 $44,126 $22,063 5 $47,150 $23,575 1 $48,328 $48,328
Director Of Counseling 0 $0 $0 5 $45,000 $22,500 5 $46,125 $23,063 5 $47,278 $23,639 1 $48,460 $48,460
3 $174,000 $130,000 4 $273,342 $180,742 45 $279,932 $210,643 5 $288,850 $229,521 6.5 $296,070 $309,039
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 12 $34,900 $418,800 14 $35,770 $500,780 16 $36,665 $586,640 18 $37,581 $676,458 18 $38,521 $693,378
Electives/Specialty 0 $0 $0 5 $35,050 $17,525 15 $39,500 $59,250 25 $41,000 $102,500 3 $42,000 $126,000
Teacher(s)
Exceptional Children 1 $38,000 $38,000 1 $38,950 $38,950 1 $39,923 $39,923 2 $40,921 $81,842 2 $41,944 $83,888
Teacher(s)
Master Teacher - 1 $42,000 $42,000 1 $43,050 $43,050 1 $44,126 $44,126 2 $45,229 $90,458 2 $46,360 $92,720
Instructional Support
Teacher Assistants 2 $22,000 $44,000 3 $22,550 $67,650 3 $23,062 $69,186 3 $23,639 $70,917 4 $24,229 $96,916
16 $136,900 $542,800 | 195 $175,370 $667,955 | 225 $183,276 $799,125 | 275 $188,370 | $1,022,175 29 $193,054 | $1,092,902
B - Total Instructional
Personnel:
19 $310,900 $672,800 | 235 $448,712 $848,697 27 $463,208 | $1,009,768 | 325 $477,220 | $1,251,696 | 355 $489,124 | $1,401,941
A+B =C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
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Benefits
Health Insurance 3 $2,784 $8,352 4 $2,784 $11,136 45 $2,784 $12,528 5 $2,784 $13,920 6.5 $2,784 $18,096
Retirement Plan--NC 3 $2,720 $8,160 4 $2,753 $11,012 45 $2,706 $12,177 5 $2,808 $14,040 0 $2,880 $0
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $600 $0 0 $0 $0
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 3 $1,740 $5,220 4 $1,744 $6,976 45 $1,751 $7,880 5 $1,778 $8,890 6.5 $1,824 $11,856
Social Security 3 $1,740 $5,220 4 $1,744 $6,976 45 $1,751 $7,880 5 $1,778 $8,890 6.5 $1,824 $11,856

12 $8,984 $26,952 16 $9,025 $36,100 18 $8,992 $40,464 20 $9,748 $45,740 195 $9,312 $41,808
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 16 $2,784 $44,544 195 $2,784 $54,288 225 $2,784 $62,640 275 $2,784 $76,560 29 $2,784 $80,736
Retirement Plan--NC 16 $2,083 $33,328 195 $2,092 $40,794 225 $2,141 $48,173 275 $2,222 $61,105 29 $2,250 $65,250
State
Retirement Plan--Other 0 $0 $0 [ 195 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 16 $1,319 $21,104 195 $1,350 $26,325 225 $1,356 $30,510 2715 $1,407 $38,693 29 $1,425 $41,325
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 16 $1,319 $21,104 195 $1,350 $26,325 225 $1,356 $30,510 275 $1,407 $38,693 29 $1,425 $41,325
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

64 $7,505 $120,080 975 $7,576 $147,732 90 $7,637 $171,833 110 $7,820 $215,050 116 $7,884 $228,636
E - Tota Instructional
Personnel Benefits:

76 $16,489 $147,032 113. $16,601 $183,832 108 $16,629 $212,297 130 $17,568 $260,790 135. $17,196 $270,444
D+E=F-Tota 5 5
Personnel Benefits

15 $577,098 $156,952 20 $690,941 $216,842 225 $701,539 $251,107 25 $717,384 $275,261 26 $732,483 $350,847
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

80 $313,249 $662,880 117 $359,928 $815,687 112. $372,955 $970,958 137. $398,306 | $1,237,225 145 $409,078 | $1,321,538
B+E=H - Tota 5 5
Instructional Personnel
(Salary & Benefits)

95 $890,347 $819,832 137 | $1,050,869 | $1,032,529 135 | $1,074,494 | $1,222,064 162. | $1,115690 | $1,512,486 171 | $1,141,561 | $1,672,385
G+H=J - TOTAL 5
PERSONNEL
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:
Office: Office Supplies $3,000 $4,000 $5,000 $5,500 $6,000
Paper $1,000 $1,500 $2,000 $2,200 $2,500
Computers & Software $12,000 $7,500 $5,500 $3,500 $3,500
Communications & Telephone $3,500 $3,600 $3,700 $3,800 $3,900
Copier leases $3,500 $3,600 $3,700 $3,750 $3,750
Professional Contract Student $10,500 $11,125 $12,780 $13,470 $14,193
Accounting/Powerschool
Financia $7,500 $7,800 $8,100 $8,400 $8,700
Board Training, Development & $15,000 $15,000 $15,000 $15,000 $15,000
Expenses
Blended Learning Consulting $40,000 $35,000 $25,000 $20,000 $20,000
Facilities Facility Lease/Mortgage $160,000 $170,000 $175,000 $180,000 $180,000
Maintenance $10,000 $15,750 $16,530 $17,365 $18,235
Custodial Supplies $1,000 $1,000 $1,000 $1,000 $1,000
Custodial Contract $20,000 $21,000 $22,000 $23,000 $24,000
Insurance (pgl19) $4,614 $4,758 $4,900 $4,900 $4,900
Utilities Electric $32,400 $33,210 $34,040 $34,891 $35,763
Gas $2,250 $2,306 $2,365 $2,425 $2,480
Water/Sewer $6,750 $6,920 $7,090 $7,265 $7,450
Trash $2,200 $2,255 $2,310 $2,370 $2,430
Transportation Buses $20,000 $22,000 $24,000 $26,000 $28,000
Other Marketing $5,000 $5,000 $5,000 $5,000 $5,000
Child nutrition $28,900 $30,000 $32,100 $33,200 $34,300
Travel $5,000 $5,250 $5,500 $5,750 $6,000
$394,114 $408,574 $412,615 $418,786 $427,101
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Computers $27,000 $31,500 $36,000 $40,500 $45,000
Software $23,544 $27,032 $31,392 $35,316 $39,240
Plc Software $10,800 $3,950 $4,150 $4,300 $4,400
Instructional Contract Staff Development $35,000 $36,000 $27,000 $28,000 $20,000
Books and Supplies Instructional Materias $18,000 $22,000 $24,000 $32,000 $33,000
Curriculum/Texts $15,000 $16,000 $17,000 $18,000 $19,000
Copy Paper $2,000 $2,500 $3,000 $3,000 $3,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Testing Supplies $7,500 $8,000 $8,500 $9,000 $9,500
Professional Contract Instructional Technology $30,000 $30,000 $31,000 $32,000 $35,000
Support
$168,844 $176,982 $182,042 $202,116 $208,140
L - TOTAL Instructional
Operétions
$562,958 $585,556 $594,657 $620,902 $635,241

K+L =M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
J- TOTAL PERSONNEL $819,832 $1,032,529 $1,222,064 $1,512,486 $1,672,385
M - TOTAL OPERATIONS $562,958 $585,556 $594,657 $620,902 $635,241
3 M =N TOTAL EXPENDITURES $1,382,790 $1,618,085 $1,816,721 $2,133,388 $2,307,626
Z - TOTAL REVENUE $1,414,184 $1,705,830 $1,949,254 $2,194,763 $2,427,654
Z - N =SURPLUS/ (DEFICIT) $31,394 $87,745 $132,533 $61,375 $120,028

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.

Based on survey feedback of 341 interested students,
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our EC budget will increase as will revenues.

W anticipate leasing all conputers, hand-held devices and infrastructure
support in order to reduce capital costs in our first few years. W wll
seek to build out a professional |earning comunity (PLC) online that wll
serve to house and deliver in-house professional devel opnment and content for
teachers, staff as well as board nenbers. The initial set up for conputers
and the PLC will increase expenditures in Year 1.

Qur break-point for student enrollnent is 182 students.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.

W will be seeking grants and expect to qualify for Title |I and Title 11
funds; however, they have not been used in any of these cal culations since
they are unknowns at this point. In addition, we are seeking at $100, 000

planning grant with Next Generation Learning Challenges to assist wth
start-up costs.

W my seek volunteers as well as grant consultants (fee based upon
successful grant) be to work with local, state and national philanthropic
groups to identify and procure grants, endowrents, and project-based funding
as needed.

Several itenms on the budget can be nodified should anticipated revenues be
| oner than estinated.

- Leasing costs for software, devices, etc. are per student and can be
reduced

- Blended | earning consulting services can be reduced

- Techni cal support services can be reduced

- Costs for providing |unches can be reduced due to | ower enroll nent

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
We will be seeking grants and expect to qualify for Title | and Title Il funds; however, they have not
been used in any of these calculations since they are unknowns at this point.

Provide the student to teacher ratio that the budget is built on.
18:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

W hope to select |ocal vendors for food service in order to provide
econonmi ¢ devel opnent within the county. W also expect parents to supply
lunches for their children. A small budget has been appropriated to
suppl emrent those who cannot afford | unches.

W have estimated for contractual mnaintenance and repairs, but may opt to
hire a full tinme custodian based on needs of our facility. If we do so, we
fully expect that our custodian will be able to do m nor repairs and maj or
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repairs wll still need to be contracted out.

I gnite Innovation Acadeny - Pitt will be a blended | earning school and wl|
requi re extensive expertise, board guidance and professional devel opnment
assistance in the first five years. The Board expects to design a
conprehensive RFP process to select contractors for blended |earning
consultation, instructional technology support, board devel opnent, staff
devel opnment and school marketing. The RFP process will allow contractors to
go through a conpetitive process and will give the Board a vetted process
for designing criteria for selecting the best value for the school.

The Board will also seek a |easing partner for technology (conputers, hand-
held devices, etc.) and will wutilize a simlar RFP process as described
above.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The budget priorities of Ignite Innovation Acadeny - Pitt are sinply to
recruit and hire the best teachers and admi nistrators possible to the tasks
of educating students in core elenentary and mddle school subject matter
and training them in the application of skills through service-based

projects. Qur school wll focus on spending funds first and forenbst on
instructional processes (curriculum and teacher devel opnent) and the tools
they require (technology, software, etc.). Qur goal is to assure that

students have caring and supporting teachers, an environment that fosters
the love of Ilearning, a strong parent/community outreach and a solid
technology rich infrastructure to support next generation |earning
processes.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
We anticipate working towards establishing a general fund bal ance of 10% of
expenditures. Qur goal is to roll over local dollars and unexpended funds
through the first 2-3 years to build a confortable general fund bal ance. In
addition, we will seek grants, donations, etc. that may supplant costs and
allow us to achieve a 10% general fund bal ance by Year 2 of operations.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
Ignite Innovation Acadeny - Pitt is currently working wth several Pitt
County/ Greenvill e developers to ascertain the best approach for a design-
build facility in which the devel oper would | ease a brand new facility to
t he school .

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
Not Appli cabl e
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

The four basic functions of managenent are usually described as planning

organi zi ng, directing, and

controlling. Internal control is what we nean when we discuss the fourth
function, controlling. Adequate

internal controls allow managers to del egate responsibilities to subordinate
staff and contractors with

reasonabl e assurance that what they expect to happen, actually does.

Because charter schools wvary in size, conpl exi ty, and degree of
centralization, no single nethod of internal <controls is wuniversally
applicable. Ignite will develop an internal control systenms, consistent with
our operations and mssion. Internal control policy and procedures wll be
desi gned for:

Cash and revenue
Recei vabl es

Payr ol |

| nventory

Fi xed assets
Expendi t ur es/ Payabl es

oulhwnE

In addition, Ignite Innovation Acadeny - Pitt will assure the follow ng are
in place upon the granting of our charter:

- Policies and procedures that provide for appropriate segregation of
duties to reduce
the Iikelihood that deliberate fraud can occur

- Personnel qualified to performtheir assigned responsibilities

- Sound practices to be followed by personnel in performng their duties
and functions

- A systemthat ensures proper authorization and recordation procedures for
financi al transactions

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
Not applicable

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Farley, Mzelle & Co., Inc

1692 E Arlington Bl vd.

Geenville, N.C 27858

Di xon Hughes Goodman, LLP
Certified Public Accountants and Advi sors

Cayton, Collins, Asbell, Ward & Greene, LLP
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1696 East Arlington Bl vd
P.O Box 4127 Geenville, NC 27836
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
i gnitel earning Date: 12/ 04/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of | gni t e | nnovati on Acadeny - Pitt (nameof
non-profit corporation or individuals submitting application). The undersigned has read the application and
hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: i gni t el ear ni ng
Board Position: Chai rman of the Board

Signature: Date: 12/ 06/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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