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APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Heri t age Lear ni ng Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Her i t age
Lear ni ng Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Yol onda Mason
Title/Relationship to nonprofit: Founder / Chai r per son

Mailing address: P O Box 680402

Charlotte NC 28216
Primary telephone: 704-779- 0958 Alternative telephone: 704- 391- 9887
E-Mail address: heri t agel ear ni ngacd@nai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Heri t age
Lear ni ng Acadeny
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
10
Years)
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Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04, 05 154
Second Year K, 01, 02, 03, 04, 05, 06 176
Third Year K, 01, 02, 03, 04, 05, 06, 07 198
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 396
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09 440
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10 484
Seventh Year |K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11 528
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 572
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 572
Tent h Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 572

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary
contact for this application on behalf of the non-profit organization.

heri t agel earni ng Founder / Chai r per son
Sgnature Title

heri t agel ear ni ng 12/ 06/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Heritage Learning Acadeny utilizes a rigorous and challenging Charlotte
Mason Mbdel of Education to develop students of strong character and
pur pose.

Cor e Val ues

* To ignite a passion for know edge

* To cultivate a love for life-long | earning

* To provide a supportive environnment for parents and students
* To contribute whol eheartedly to service in the community

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

In the West Charlotte area, there are several overcrowded schools which
serve students who could use a nore personalized educational plan and who
woul d benefit from snmaller classes and individualized attention. Currently,
there are no charter schools in the southwest Charlotte area. CVMS (Charlotte
Meckl enburg School s) has a 2013 bond referendumrecently passed asking for a
new PK-8 school to help relieve overcrowmding at Berryhill and Reid Park.
Berryhill is near capacity and Reid Park is over capacity. Imrediate relief
of overcrowding in these schools is needed. Heritage Learning Acadeny wll
provi de a nmuch-needed option for parents in this area.

Wiile it is assunmed that our denographics will be the sane as the |ocal
schools in the area, our philosophy may well draw famlies from across
Meckl enburg County as well as those living in Gaston County.

HLA's mission is to educate children using the very distinctive Charlotte
Mason Model, which has sone parallels to The Basic School nodel currently in
use by several other charter schools in the North Mecklenburg area. (See
Appendix T) Those nodel schools have extensive waiting lists which
rightfully indicates not only that nore school choices are needed for
parents in Meckl enburg County but that a conparable nodel |ike HLA would be
wel | received by | ocal parents.

2. What will be the total projected enrollment at the charter school and what percentage of the
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Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).
HLA's projected student enrollnent in year 1 is 154 students in grades K-5
and addi ng a grade per year. However in year 4, enrollnment will increase to
two class grades per year. The total projected student enrollnent for K-12
is 572 by Year 9 which is .38% of the Meckl enburg ADM and .21% of Gaston
ADM

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).

Heritage Learning Acadeny's educational plan is based on Charlotte Mason's
phi | osophy of education (See Appendix T). One of the main differences in
this unique nethod of teaching is devel oping the habit of narration in each
student. Narration is the art of retelling or telling back the information
that was just heard. Through this process of narration students are
devel oping a love for learning which allows space for greater creativity,
expanded application of critical thinking skills, and a strong connection to
the environnment, the natural world, scientific analysis, and reading
conpr ehensi on.

Heritage Learning Acadeny's mssion is to have a supportive nurturing
envi ronnment in each classroom Were the nei ghborhood school m ght be forced
to accept the limtations of a larger class size and overcrowded facilities,
HLA plans to limt class size to 22 students with one full-tine teacher and
one full-tinme assistant teacher. Al so, in grades K-2 one part-tinme floating
assistant will be available per grade. This will allow for anple individua
instruction with opportunities for narration, small group learning and daily
assessnents.

One of Charlotte Mson's tenets of education is relational education.
Rel ati onal education respects each student as an individual with varied
natural affinities, gifts, and abilities. Qur goal at HLA is to utilize
Charlotte Mason's nethodology, which views the child as a born person,
endowed with the ability to think, analyze, and westle with ideas. W will
present them with living, engaging educational materials that wll ignite
wthin thema desire to grow in skills, ability to analyze, and wll expose
them to primary source docunents and the words of heroes and great nen and
wonen of the past who have inpacted the world for good. Well-witten,
enlivened texts that draw in students wll replace l|lecture format and
t ext books, and the teacher's job will be to spread a feast of living ideas
before each student in order to allow for a greater |evel of connection with
the material, the skill-set, or the ideas presented.

Habit training will be encouraged and developed daily for each student.
Charlotte Mason wote "Sow a habit, reap a character." As teachers interact
with students daily and develop a routine, rigorous schedule with habits of
attention, narration, and focus cultivating character in each student.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).
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Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

3. Expanded Choi ces

HLA wll offer parents and students a wunique type of educational
opportunity. The Charlotte Mason Moddel of Education is wdely used in
private schools and honmeschools. However, the Mson Mdel of Education in
public schools is expanding. In 2010 Gl lingham Charter in Pottsville, PA
becanme the first charter school inplenenting the Mason Mdel of education.
HLA has and will work closely with the staff there to glean ideas on how to
effectively teach the Mason Mdel of education and stay aligned with HLA s
m ssi on.

Parents here in Charlotte and the surrounding areas are definitely | ooking
for expanded choi ces. Popul ar area schools |ike Comunity School of Davidson
and Corvian that wuse The Basic School Mdel by Ernest Boyer have |ong
waiting lists which denonstrates the high demand for school choices. HLA
will be able to neet that need. Sone of the basic simlarities in the two
nodels are the Science of Relations which The Basic School <calls the
Bui |l ding of Conmunity. The Mason Mbdel focuses on habit training which The
Basic School calls the Commtnent to Character. These conmonalities wll
help in educating parents about the Mason Mdel while providing a nmnuch
needed school choice. (See Appendi x T)

6. I nnovative Teachi ng Met hods

The Charlotte Mason Moddel of education is very different and innovative. The
nost promnent facet of a Charlotte Mason styled education is Narration.
Narration is the retelling of information, best done imediately after the
reading is conpleted. In her words: "...he will find that in the act of
narrating every power of his mnd conmes into play, that points and bearings
whi ch he had not observed are brought out; that the whole is visualized and

brought into relief in an extraordinary way; ... he knows; he has
assim |l ated what he has read."” (Charlotte Mason, A Phil osophy of Education).
This attention to detail is developed early within each student so that
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| earning comes nore easily and freely. The children find the act of
narrating so pleasant in and of itself that little urging is required on the
part of the teacher.(See Appendix T)

One of the core values of HLA is to ignite a passion for know edge.
Charlotte Mason wote, " There are four nmeans of destroying the desire for
know edge:

a) Too Many Oral Lessons which offer know edge in a diluted form and do not
| eave the child free to deal with it.

b) Lectures, for which the teacher collects, arranges and illustrates matter
from various sources; these offer know edge in a too condensed and ready
prepared form

c) The Text Book, conpressed and re-conpressed from the big book of the big
man.

d) The Use of Emulation and Anmbition as the sole incentives to learning in
pl ace of adequate desire for, and delight in, know edge."(PNEU Manifesto)
Usi ng the Mason Model will include classic literature and other well witten
living books. Each subject will be taught fromwell witten source docunents
to keep students engaged.

One strong conponent of Mason's innovative nethodology is the idea that
students nust eagerly seek out know edge rather than have it handed to them
As Abigail Adans said: "Learning is not attained by chance; it nust be
sought for with ardor and attended to with diligence.” Charlotte Mson's
mai n belief that "education is not the filling of a bucket but the igniting
of a fire" (Yeats)inforned every facet of her nmethod, including this
i nsistence on the student attaining understanding rather than the teacher
"filling" the student with facts.

Qur President in his Five Pillars of Education speech is pronoting
i nnovation and excellence in charter schools. President OCbhama stated, "One
of the places where much of that innovation occurs is in our nost effective
charter schools. And these are public schools founded by parents, teachers,
and civic or comunity organizations with broad |eeway to innovate -" The
Charlotte Mason Mbdel of Education would unquestionably provide innovation
in the public schools.

Goals for the Proposed Charter School:

1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools
existence.

Goal #1 Each student wll show substantial increase in know edge,
understanding, ability to learn, attentiveness, and service.

hj ect i ves:

1. Teacher Eval uati ons:

Teachers will assess children on an ongoi ng basis through the use of student
not eboooks, where the teacher wll record observations of the student's
progress, attentiveness, academ c speed, l|learning style, social
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interactions, personality, narration performance and attitude.
Teachers will use the nethod of oral exanms to assess the student's true
knowl edge of each covered subject area.

2. Sel f Eval uati ons:

Each student will create notebooks for many of their subjects which will aid
them in cataloging nmany of the ideas they have encountered throughout the
year. Possible notebooks could include: drawings, witten narration, lists
of msspelled words, copy work, leaf collection, historical tineline and
much nore.

3. READY End of Grade Assessnents
HLA wi || adm ni ster READY End of G ade Assessnents each spring as another
way to neasure each student's academ c grow h.

Goal #2 In the first three years of enrollnent at HLA, 85% of students will
denonstrate inprovenent in habit training skills which increases overall
character devel opnent.

bj ect i ves:

1. In the beginning of the school year, teachers will neet with parents to
di scuss an individual target habit training skills plan for each student.
Using a scale of 1 to 5 teachers will neasure at |east three and no nore
than ten specific habits for each student. (See Appendix T List of Habits)

2. Using a daily checklist teachers will |og students progress in specific
habit area.

3. At the end of each term data wll be collected. At the end of three
years, the termdata will be analyzed to determine growmh in habits.

Goal #3 At |least 50% of parents wll becone actively involved in student

activities and volunteer opportunities within the school.

bj ecti ves

1. Parents will be encouraged to attend the nonthly coll aboration neetings.
| nvol ved parents will nmake the school and students nore successful.
2. Parents wll volunteer at the school and commt to a schedule of

vol unteer activities and tinmes throughout the school year.

3. A parental participation list will be kept. At the end of each term and at
the end of each year, the percentage of parents (and grandparents) who
vol unteered wi ||l be cal cul at ed.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
HLA will neasure student progress through test scores and other data,
including the NC READY assessnents. The Charlotte Mason philosophy of
teaching has proven in other schools and settings to greatly inprove basic

academ c performance. G | lingham Charter School has been operating for three
years as a Charlotte Mson charter school wth amazing results. (See
Appendi x T-10) Traditional assessnent standards will reflect this within the

first 5 years.
11
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The HLA board will have the teachers conplete the North Carolina Teacher's

Wrking Conditions surveys and wll wuse this information to continually
pursue excellence in the teaching environnent. At the end of each term
students will be assessed on the work through a week's exam nation. The
board of directors and the admnistration will use a variety of tools to
assess the engagenent of our students and other levels of growth aside from
academ cs. Student growh wll be seen in their participation in plays,

artwork, nature journaling, sports, handiwork, creative witing, etc.
Student attendance will also reflect the student's engagenent and excitenent
for daily learning. The HLA's goal is to maintain a high rate of student
att endance.

Each year a famly survey will be given to assess parental satisfaction with
every aspect of the school. Parental participation in the nonthly neetings
wi |l assist the governing board in maintaining a supportive environnment. The
HLA board will design a school inprovenent plan based on feedback from all
of the above.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

HLA's maj or instructional nethod is focused on the fact that each child is a
person and should be treated as one. As an individual each student has the
ability to learn and connect to ideas through neaningful relationships,
devel opi ng habits and feasting on ideas from living books. This concept is
t he foundation of what "Education is the science of relations,” nmeans for
each student.

The instructional nmethods of a Charlotte Mason phil osophy rely heavily on
the notto "Education is a discipline, a life and an atnosphere."Language
especially oral language is the cornerstone of all learning. Narration is a
| earni ng and processing tool that capitalizes on oral |anguage especially in
the early years. Narration over time develops a child s oral vocabulary
which is a precursor to a reading and witten vocabul ary.

Discipline is the key to habit training for our children to have healthy
living and well devel oped |earning habits. The mnd is disciplined through
attention and focus. This skill wll be enhanced daily as each child wll
have the opportunity to narrate (telling back) living books read by the
student or read aloud by the teacher. Living books are used because children
naturally engage with living books in the literary form (story). Wthout
engagenent there is no attending and without attending there is no |earning.
The distinctive here is that the natural |laws of learning are put into force
by 1)1living books which 2)engage children, 3) which works with the children
naturally to help the children attend. Narration requires sequencing,
conpr ehensi on, synthesi sing, inferencing, judging and creativity.Narration
involves a child in learning at the higher |evels of Blooms taxonony. This
narration can be done orally, visually or dramatically. Children learn

better and faster when the skill of focus and attention are encouraged. This
instructional method is sonetinmes considered rigorous and arduous but once
the skill has been nastered, less tine is wasted in the class room on

repeat ed readi ng. However, nore tinme is now avail able for nore know edge.

Narration also, then is the precursor to good witing. Children narrate
[iving books which are books witten by the best authors. Enbedded in this
process of narrating is good vocabul ary, good spelling, and good sentence
structure. Al of these which are developed through narration then becone
the tools for good witing. Narration establishes the habit and pattern of
good writing.

Anot her distinctive is the large curriculumwhich enables children to have a
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| arger view of the possibilities for living and choosing a life career.
Limting children to a core curriculumlimts their ability to nmake career
choi ces.

Also a distinctive is that all instruction is objective in nature. Charlotte
Mason net hods encouraged the use of personal observation for children to
| earn. Devel oping the habit of "seeing" what is really there and observing
the details and learning about the details is part of a constructivist
approach to | earning.

Nature is promnent in the paradigm of l|earning. Children are to be in
nature daily. Through the study of nature and science children can relate to
the wonder and beauty of the outdoors. Qutside tine will be inplenented
daily and often.

Devel oping habits for living a full life is another distinctive. Habits are
the rails upon which good character is established. The nodel of education
is as nmuch about |earning content as it is about |learning to devel op good
character.

This education plan requires: 1) a broad curriculumto ignite the interest
of all students 2) Living books that encourage natural engagenent, 3)
Narration as a nethodology that requires processing of new learning, 4) a
sequential historical curriculum that allows for natural relationships to
devel op between child and the people of history, art,nmusic,etc. 5) this
educational plan is designed such that children nust construct their own
know edge - there is no education except self education.

K-5 Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

HLA' s class day will be full with short class periods and small class sizes.
The actual class instruction time will be short and intentional to devel op
habits of focus and attention. A broad liberal curricula will be provided

daily. The subjects covered are: Mathematics, Foreign Language, History,
Musi c, Conposer Study, Drawing and Painting, Picture Study, Handwiting,
Literature, Physical Education, Handiwork, GCitizenship, Geography, Poetry,
Nat ure Study and Sci ence.

The above subjects will be taught in a small class setting to allow for each
student to reflect and express know edge obtained. Each class roomw || have
a maxi mum of 22 students with one teacher and one assistant. In grades K-2
where students are learning the concept of "Education is a discipline" a
part-tinme floating teacher per grade will be provided to allow for nore
i ndi vidual instruction. Developing strong teacher and student rel ationships
are key during this tine so at HLA teachers will |loop wth students for
three years. This allows for a stable environnent and stable relationships
for all involved - parents, teachers and students. The practice of |ooping

is used and encouraged in The Basic School by Ernest Boyer which is a very
popul ar nodel here in Mecklenburg County. This concept of comunity and
developing relationships is aligned wth the Charlotte Mson Mdel of
educati on. (See Appendix T1).
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The cl assroom setting will be tables and working space instead of individual
desks. This will give each student room for nobility and opportunities to
work in groups and independently. There will be reading centers for children
to engage in independent reading tine wth books on each students |evel.

There will be art study so paintings from various artists will be studied
and children will +then create their own nmasterpieces from the ideas
presented. Conposers will be studied for their style and techni que in nusic.

Children will have the chance to express their understandi ng of the conposer
and his nusic.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

This structural nodel neets the needs of the targeted popul ation by offering
training in study habits, close attention to detail, and the ability to
narrate. The exanple provides sanple living books, a list of know edge and
skills the child should know when he or she finishes with the course. These
key strategies are essential for all students and have been lacking in the
traditional school environnent, |argely because of class size and the strict
adherence to state-established curriculum HLA will use its own curriculum
strategies, and techniques to achieve stronger results for a county-w de
student popul ation consisting of students currently |learning at, above, or
bel ow grade | evel.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

Narration will be used for the students. Narration is retelling a story or

expression of what is |earned. Teachers will need to know how to introduce
new | earning through narration: build background know edge, introduce new
vocabul ary, build context, choose the correct nethod of reading the content,

have children narrate using a variety of neans(oral,witten,dramatic, graphic
organi zer,outline, |lists, drawng and others). Teachers wll need to
understand what narration is and allow the students to express thenselves
uni nt err upt ed.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
HLA will provide 185 instructional days and 16 teacher devel opnment and
training days. The success of HLA's mssion and education plan wll be
trai ned teachers understanding how to facilitate in the classroom At the
begi nni ng of the year, two weeks of training and pl anning has been provided
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to ensure teachers understand the curricul um

6-8 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

Charlotte Mason's nethods don't change from elenmentary to mddle school
Dictation is added. However, at this point increasing conplexity of
literature based materials with nore in depth foreign |anguage and study.
Forms of docunentation of what children have | earned can be included in the
following: Ctizenship and recitation, Book of Century, nature journals,
common pl aces book, notebooking and coll ections are added during grades 6-8.

Cl assroomsize will stay the sane.
I nstructional Methods:

The Charlotte Mson Mthod offers a paradigm shift from traditional

educational techniques to child-focused, individualized I|earning through
observation, exploration and discovery. Qur enphasis is on the child as
learner with this nodel. The teacher provides materials that will allow for

active learning to take place and offers redirection or stinulates curiosity
as needed. Engaged learning is triggered by targeting three specific areas:
Habit Training, Narration, and the use of Living Books.

Habit Training Students at HLA wll be taught the school notto: "I am |
can, | ought, | wll." Each child will learn that he is inportant to
society, that he can make a difference in the world, and nost inportantly
that he OQUGHT to do so and WLL. The way of the will is a phrase students
will hear often. In the early elenentary years, students are taught to use
their "wll" to apply thenselves and to pursue excellence in their studies.
Once basic skills are achieved, our enphasis is on the formation of three
perfect letters, for exanple, rather than the filling in of dozens of
wor ksheets with careless effort. Perfect execution is stressed quality over
guantity. Wen the student knows that every detail is inportant, he wl

respond with perfect execution. It all begins with training in good habits.

Narration Narration is the art of knowing. A Charlotte Mason school
enphasi zes oral recitation and the retelling of inportant concepts as a
nmet hod of assessnent. No subject is left out of the narration process. After
every lesson, the students are asked to tell back what they just |earned,
either orally or on paper. They learn the habit of attention this way and
are constantly being thoroughly evaluated w thout the "test"” |abel being
placed on the narration process. Children enjoy telling teachers what
they've just learned and often take great joy in the process and narrate
with zest and vigor. There are many ways to narrate orally, on paper, by
acting out what they |earned thenselves or wth puppets, by draw ng
pictures. These are all strong assessnent tools that are constantly in use
t hroughout the days, weeks, nonths, and year. A portfolio is kept for each
student. Evaluation by portfolio is a key tool in the success of a Charlotte
Mason school. Areas of weakness are discerned and addressed early.
| ndi vidual i zed attention is offered to students displaying weaknesses in
certain areas.
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Living Books Living books differ from textbooks in key ways: structure,
styl e, ability to engage imagination, and a keen sense for reflecting
culture and a deeper understanding of human nature throughout tine. A
living book draws students in through story. HLA wll wutilize primry
docunents such as journal entries witten by historical figures, scientists,
inventors, artists, conposers, nmathematicians, etc. whenever possi bl e.
Historical fiction wll be assigned in addition to a history text that
teaches via story. The use of engaging literary source nmaterial rather than
t ext books is one way to enliven the curriculum and engage the student in the
| earni ng process.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B1) for one core subject (specific to the school's purpose) for the middle school
division the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

This structural nodel neets the needs of the targeted popul ation by offering
training in study habits, close attention to detail, and the ability to
narrate. These key strategies are essential for all students and have been
lacking in the traditional school environnment, |argely because of class size
and the strict adherence to state-established curriculum HLA will use its
own curriculum strategies, and techniques to achieve stronger results for a
county-w de student popul ati on consisting of students currently |earning at,
above, or bel ow grade |evel.

Difference in mddle school:
Longer class periods than in elenmentary - 30 m nutes

Students need the Authority
Good hunor

Conf i dence

Sound m nd and sound body

Teach that our tinme is not our own - "It is a bad thing to think that tine
is our own to do what we like with. W are all enployed; we all have duties,
and a certain share of our time nust be given to those duties.”

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

In the m ddle school, instructional strategies build up narration, dictation
and further living books education. Having a w der broad base know edge
across various subjects, students will develop in the art of know ng which
is narration. The cognitive skills and ability to fornulate, organize and
express significant ideas wll denponstrate increased acadenic achi evenent
in every student.
Students will formulate the ability to reason. Through expression (oral,
witten or verbal), student will begin to connect background know edge and
experiences to real world application. This confirnms and reiterates how
essential oral literacy is in the early years to develop effective
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conmuni cation skills.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
HLA will provide 185 instructional days and 16 teacher devel opnent and
training days. The success of HLA's mssion and education plan wll be
trai ned teachers understanding how to facilitate in the classroom At the
begi nning of the year, two weeks of training and planning has been provided
to ensure teachers understand the curricul um

9-12 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

The Charlotte Mson Mthod offers a paradigm shift from traditional
educati onal techniques to student-focused, individualized |earning. During
the high school years, the student takes an even nore active role in his
studies. Wth a strong habit of attention, diligence, perfect execution,
effective study habits and a strong curriculum of living ideas from primary
source material, each student enters an independent | earning phase of study.
Experinents replaces exploration; primary sources and research texts repl ace
story books and fictionalized accounts. Classic literature of high caliber
is now an integral part of the design, as is an intense focus on higher math
skills and scientific inquiry. in essence, the high school years nore
closely resenble a university type education.

The use of engaging literary source material rather than textbooks wll
still be the norm and continues to enliven the curriculum and engage
students in the learning process. Witten expression takes on a significant
role, and teachers becone nentors for this rigorous curriculum as each
student prepares for coll ege.

The learning environnment will continue to include classroombased study and
time outdoors, although there wll be less time for nature study and
exploration than in the previous years. Rigorous research in the sciences
Wil replace nuch of this tinme. Class size will remin steady at no nore

than 22 students per class, while one on one portfolio reviewtine with the
instructor will be provided for each student every two weeks throughout each
termor as needed.

Rubrics will be provided to students for grading purposes, so that each
student will know what work of high quality | ooks |ike and hi gh expectations
will be the normthroughout high school.
Narration will still be used to reinforce materials, test for know edge and
create good public speaking habits. Mich narration will still be used as
well, including |ong poens, speeches, and dramatic dialogue. Al of the
arts: nusic, visual, and drama will be utilized, and all students will have
to participate in sonme type of arts curricula or activity. Shakespeare,
D ckens, Bach, Raphael, and nmany others wll be close friends to our
st udent s.
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Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence for one core subject (specific to the school's purpose)
(Appendix B2).

2. As Appendix B3, provide a visual disseminating what courses (core content and electives) will
be offered in year one through year five of the charter high school. Please ensure the projected
staff and budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Through a broad curriculum of well witten living books students wll
continue the vast knowl edge and abilities that they continued in the
el ementary and mddle years. The child has learned to seek truth, work

toward excellence, develop habits of the wll, and has devel oped a deep
desire to learn. As HLA wants to produce students who are extrenely coll ege
or career ready we wll provide a selection of courses which wll both

chal | enge and inspire our students, as well as, prepare themfor all future
endeavors.

Comon Core alignnent will be inplenented, as all of our students are taught
to think and understand each ares of study. Students continue to devel op
skills of narration but with a nore intense focus on witten expression. As
additional ideas are presented and | earned students will gain nore know edge
and understanding while making connections across the subjects. Parroting
back of facts is not a part of Charlotte Mason Methods so understanding is
par anount .

HLA will provide all the classes needed for a student to be accepted to any

and all colleges as well as varied classes which will prepare students for

the work force. Comrunication skills of all types will be a daily focus. Qur

students will know what they want to pursue and be given the opportunities

to pursue that know edge with a guide who can direct their studies, as well

and inspire and chal |l enge them

4. Describe the primary instructional strategies that the school will expect teachers to master and

explain why these strategies will result in increased academic achievement for the targeted
student population.

The primary instructional strategies are as foll ows:

Hands on | ear ni ng

Students will be engaged in their natural environment to explore and
di scovery new i deas and concepts.

Children will be free to express the knowl edge and connections nade fromthe
resources provided.

Narration

Students will have the opportunity to retell or tell back what they have
learned in each subject area. As the student develops in this skill,
teachers will be able to assess students ability to gather, condense and

illustrate information effectively.

| ndi vi dual i zed | nstruction

Each student wll be treated as a person with his own abilities and
strengths. Skills and ideas will be taught at a personal |evel so that each
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student can progress at his own pace with materials at each |evel.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness for college or other postsecondary opportunities (trade school, military service, or
entering the workforce).

The Charlotte Mason Model of education will prepare each student for life-
long learning. Through a broad curricula including reading well witten
literature, the arts, science, math and habit training, students will have a
w de know edge base to pursue any career of their choice. One of Mason's
purposes for a very broad curriculum was exactly to provide students with a
broad experience base fromwhich to select a career.

Through support from parents, teachers and staff students will be encouraged
to assess their personality and talents to find a fit for post secondary
educat i on.

6. If implemented, describe how the proposed charter school will meet the Future-Ready Core
requirements. Provide details on how the students will earn credit hours, how grade-point
averages will be calculated, what information will be on transcripts?

Students at HLA are preparing for life-long learning well after their high
school years. Credit hours will be earned through the basic core classes.
Grades will be earned from individual papers, witten narration, subject
not ebooks and oral assessnents that can include drama, skit or nusic.
Students will have the opportunity as an elective to conduct an internship
in a particular field of interest. Helping students to excel after high
school in the desired field of study is a priority at HLA. All courses taken
and grades received are included on transcripts. Also, notes on the
transcript can detail any additional activities or internships involved in.

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours)
8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
HLA will provide 185 instructional days and 16 teacher devel opnent and
training days. The success of HLA's mssion and education plan wll be
trai ned teachers understanding how to facilitate in the classroom At the
begi nning of the year, two weeks of training and planning has been provided
to ensure teachers understand the curricul um

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
The Charlotte Mason WMdel of Education applies to every student's need.
Every student has the ability to learn and teachers w il facilitate the
classroom with that |evel of instruction. In the beginning of the school
year, assessnents will be given. From those results teachers wll organize
based on students' needs a personalized intervention program Differentiated
instruction using narration will enhance the learning for students at any
| evel . Scaffolded | earning environments will provide assistance for
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struggling | earners.

Daily and weekly assessnments in the classroom wll help decide what
intervention if needed and how much progress has been mastered. Upon
acceptance and entrance into HLA  English Language Learners wll be
determ ned and the teacher will be notified. For students not at grade |evel
addi tional assistance wll be provided. Small group instruction with a focus

on well witten children's books to help students develop attention, focus
and the ability to retell know edge heard. ELL students with challenges in
reading will have additional help with |anguage devel op.

The Charlotte Mason Method focuses on the "Science of Relations". Student
and teacher will develop lasting friendships and bonds during our three year
class cycle. Ideally, depending on when the child enters HLA the sane
teacher will have that student for three years. That allows anple tine for
buil ding relationship and assessing growth or progress in student's skill
and abilities. Early in the year communi cation with parents reassuring that
parent and teacher have a clear understanding of individual student goals.
HLA desires that every student reaches his/her goals and potential. The
school s focus is to help each child achieve.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:

a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.

c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

1.Notification of ELL students will be provided after enrollnment through the

Hone Language Survey. After review ng student's previous records a decision
will be made if the cause or reason is an English | anguage barrier. Students

W Il then be assessed to determ ne expl anati ons.

2. Parental involvenment wll be key in the academ c success of an ELL
student so the parent wll be notified early. The teacher, education
consultant and parent will work closely to determ ne possible intervention
strategies.

3. Continual assessnents in the classroom environnent wll help determne

ELL students expressive and receptive |anguage abilities. Studies have shown
a direct correlation between children's skills and future reading.
Consi stent narration devel ops greater word know edge and various abilities.
These students wll be nonitored and wll have additional tinmes for
narration and reading al oud. Assessnments will be given to see students |evel
and then exited fromthe program

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
Academically gifted students will stay in the classroom Teachers will
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identify them through assessnents, individual course work and observations.
After talking with parents a plan will be developed. Extra or nore in depth
course work and assignnments will be provided to keep that child engaged.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
1. New students with need for special educational services are protected
under Section 504 of the Rehabilitation Act will be identified by first
conferencing with parents. Al HLA parents are greatly encouraged to neet
with their teacher and discuss any and all educational, character, and

social needs of the student. HLA wll also request all previous school
records fromany institutions where the child had previously attended.

2. Teachers will be working closely with students on an individual basis in
each subject area. Teachers will also be keeping a student notebook which
will record all progress,or |ack of progress, each student is nmaking in all
areas of learning - academc, character, social, etc. Each teacher wll be
striving to create a strong relationship with each child which will allow
them to guide the <child through all their difficulties. If extrenme
difficulties come to light, then further "formal" assessnent wll be
conducted on the student with the parent's permssion. Resources such as
Whodcock-Johnson 111 testing and other assessnents which follow state
guidelines will be used to identify specific disabilities.

3. Heritage Learning Acadeny will take the utnost care to keep all records
secure and private and will follow all state guidelines on handling forms
and files.

a) When requesting information from previous schools, HLA will send a form
directly to that institution. Record's wll only be accessible to the
student's care team

b) Records will be kept in a locked filing cabinet in the admnistrative
of fices. Conpleted teacher assessnent notebooks will also be securely stored
in the adm nistrative offices.
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c) HLA will follow all state and federal |aw nmandates on conpleting chart
reviews and will make sure all forns are present and current. On-going
eval uations, parent neetings, and IEP neetings wll be overseen by the
child's care team |leader. This enployee will coordinate all paperwork and
activities involving this student and nake sure all |aws are being followed.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. Because Heritage Learning Acadeny 1is based on Charlotte Mson's
phi | osophy of education, the entire purpose of the school is to encourage,
guide and challenge every child where they are each day; this includes
children of all learning and physical abilities. HLAwill neet all state and
federal mandates listed in the Individuals with Disabilities Education Act,
Section 504 of the Rehabilitation Act, and the Americans wth Disabilities
Act. HLA will contract the necessary services as identified by need which
t he school cannot otherw se neet.

Children will be placed in their age appropriate classroom and work with a
teacher for 3 years. They will work at their own pace with individually
pi cked curricula, as will all children. This allows for all the children to

understand that they are all different and noving at different speeds. The
rel ati onship created between the teacher and the student allows for personal
attention and extended care when needed. HLA's plan for |ow student to
teacher ratio in a classroom wll facilitate even nore personal tutoring
when needed. Many of the activities such as listening to literature read
al oud, outdoor nature study, notebooking, and narrating can be done by
children of all abilities. Charlotte Mson's philosophy is welcom ng,
nurturing, and challenging to all students.

One of the school's greatest goals is to educate its parents as well as its

students. Parent neetings which wll educate parents in educational
phi | osophy, |earning styles, teaching nethods, habit training and many ot her
skills related to child education will be presented on a nonthly basis.

Anyone in the community is welcone to attend. Educated parents are one of
t he bi ggest advantages any student has especially for a child with |earning
di sabilities.

2. Continual assessnment is one of the star features of HLA. In order to
provide an intriguing and engaging curricula and |earning experience for
each child, the teacher nust always be evaluating how each child is
progressing in all areas. This will allow us to catch any problens as soon
as they arise. Each child that is deened disabled will be appointed a care
team which will include their parents, classroomteacher, teacher assistant,
adm ni strator and a specialist if needed. This teamw ||l work hard to ensure
that all students with disabilities wll receive a Free and Appropriate
Public education as outlined by FAPE
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3. The HLA care team for each student will work closely at all tinmes, so that
all parties are nonitoring the inplenentation. The care team | eader wll be
responsi bl e for providing charts, files, assessnents and therapi es as needed
for the student in order to conply with state | aw.

4. HLA will hire any specialist needed to neet the needs of the students,
and will allocate funds for any needed equipnent related to therapies. The
Charlotte Mason Method is all inclusive when it comes to neeting children's
needs.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. Heritage Learning Acadeny's students wll have access to a broad
curriculumthat is not grade |evel specific, so that each child is offered a
rich learning experience with no ceiling above and a strong foundation
bel ow. Acadenic performance standards will be high and attainable through
the developnment of the habit of perfect execution and the habit of
attention. Because children learn at different rates and plateaus or rest
peri ods in skill attai nment may af f ect i ndi vi dual per f or mance,
differentiated education will be offered to each student after careful
portfolio assessnment and conferences with teachers and nmentors within the
Charlotte Mason comunity. Differentiated learning will allow HLA to provide
hi gh yet achi evabl e academ ¢ standards which will neet or exceed the state
Conmon Cor e standards.

At each grade level in grades K-3, students will be required to show steady
academ c progress and expected to show advanced academc prowess in the
foll ow ng key areas:

1) Handwri ti ng and copying skills

2)a supported understandi ng of mathematical conputation and concepts

3)a know edge of and an affinity for the natural world

4) reading ability and conprehensi on

5) a building ability to retain information through the habit of attention
6) A progressively conplex ability to narrate or retell know edge retained
7) a strong sense of duty to behave well, respect others, and show
compassi on

8) A stronger ability to understand nore philosophical concepts such as
i npul si ve, concentration, exuberance, strategy, and perseverance.

In addition to the areas above, at each grade |level in grades 4-5 and above,
students will be required to show steady academni c progress and expected to
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show advanced academi c prowess in the follow ng key areas:

1) the ability to read and understand great literature of the past and a
resulting increase in conprehensive critical thinking skills.

2) advanced mathemati cal understanding and a working know edge and
understanding of the lives of the great nathematicians of the past

3) a strong connection with the natural world as evidenced by a building
body of know edge and a specific, neasurabl e understandi ng of environnental
concepts and man's obligation to nature.

4) A stronger ability to understand deeply philosophical concepts that are
| ess nmeasurable via assessnent such as notive, judgenent, bitterness, joy,
conpassi on, understanding, patience, relationship, peace, conflict, pride,
arrogance, |ove, forgiveness, and the brotherhood of nman.

2. Heritage Learning Acadeny will utilize portfolios and notebooks to assess
and record exanples that support student achievenent. Students will also be
eval uated by teachers through regular, individual conferences and parent
i nformati onal conferences. Witing rubrics and other forns of assessnent
will be used in areas where skill inprovenent nmay be subjective. Qutside
mentors may also be called upon to confer with teachers and provide advice
for individual students whose progress seens stalled or slow conpared to
peer portfolios, and renedi al assistance will be offered.

HLA's reliance on whole books rather than curriculum or textbooks
establishes a different nodel than those carry predictable, set, grade |evel
out cones. Schools wusing the Charlotte Mason nodel tend to offer higher
| evel s of achi evenent that surpasses grade | evel since grade |level texts are
di scouraged with the exception of elenentary math. This fact, conbined with
a steady reliance on individualized attention, if necessary through parent
vol unteers and outside nentors, shoul d guarantee success for the typical HLA
st udent .

3. After portfolio and notebook assessnments as well as end of grade tests
and state mandated tests, each student will be recommended for advancenent
based on reliable, nmeasurable results keyed to HLA's Scope and Sequence.

There shoul d never be any question regarding a student's ability to function
at the next grade level the following year since nentors and renedial
instructors will have

addressed any potential l|earning or instructional issues earlier in the

school year. However, if an at risk learner or ELL learner still appears to
be struggling or not functioning at grade |evel, an individualized or
differentiated plan will allow for future progress. Renedial instruction
will bring each student's plan to the principal for approval on a case by
case basis. HLA w Il not advance students who are not working at grade |evel
but will instead offer increased renedial instruction and involve parents in
al | decisions regardi ng advancenent.

4. Future-Ready Core requirenents will be the exit standards for students
graduating high school with intentions of college. Special needs students
will have a plan to enhance their strengths and goals for life after high
school .

Student Conduct:
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Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Heritage Learning Acadeny mssion is to develop students of character and

purpose. In pronoting that mssion students wll be trained daily in
devel oping good habits. From those skills developed students wll be
prepared citizens.

If violations occur the Principal wll then notify teachers and parents
i nvol ved. Each violation will be handled on a case by case basis. Based on
the instructions in the handbook, admnistrators will be advised on how to

handl e each case.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Heri t age Lear ni ng Acadeny
Mailing Address: P O Box 680402

City/State/Zip: Charl otte, NC NC 28216

Street Address: 1526 Hi ghfield C

Phone: 704- 391- 9887

Fax: 704-391- 9887

Name of registered agent and address: Yol onda Mason
1526 Highfield C .
Charlotte, NC 28216

FEDERAL TAX ID: 46-4131469
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Yol onda Mason Chai r per son VECKLENBURG Educat or
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D na Sawyer Secretary VECKLENBURG Crimnal Justice

Waunea Morrison Board Menber MVECKLENBURG Heal t h and Human
Servi ces

Janmes Mason Tr easurer MECKL ENBURG Teacher

M sty Spinelli Board Menber VECKLENBURG Educator/ Curri cu
| um Speci al i st

Megan Hoyt Board Menber VECKLENBURG Wi ter/Educat or

Tabat ha Br own Board Menber WAKE Human Resour ces

Gregory Warren Board Menber Qut of State Col | ege

Rouse St udent / Marketin
g&Law

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

HLA's Board of Directors will govern and performall duty by law, Articles
of Incorporation or the bylaws. The four main responsibilities of the Board
ar e:

- Pronmoting the school's mssion and nmaking decisions with the school's
m ssion as the focus

- Establishing and managi ng school policies

- Hiring and eval uating Principal position

- Overseeing and forecasting the school's budget

The Board has conmittee's that will assist in the above duties. The sub-
conmttee's are Finance, Mirketing, Curriculum Facility and Fundrai sing.
Each board nmenber will serve on at |east one conmttee.

The Board of Directors will recruit for the Principal position through,
conferences, networking and advertising in newspapers and online websites.
The board will select the Principal by majority vote. The Board w ||

collect survey data from teachers, parents and students to evaluate the
ef fectiveness and progress of the Principal.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The board includes at |east five nmenbers and no nore than fifteen. Currently
we have eight board nenmbers with various skill sets both educationally and
professionally. The school has several board nenbers who are skilled in the
Charl otte Mason Mbdel of teaching. These persons conbi ned have al nbst forty
years of experience inplenenting Charlotte Mason nethods. Also we have a
curriculum specialist on the board. Qur business professionals have
experience in banking, teaching, crimnal, health and nutrition, marketing
and human resources. HLA believes that a diverse board wll nmake for a
successful school. In the future we hope to recruit for additional board
menbers wth experience in accounting and | aw

3. Explain the procedure by which the founding board members have been recruited and selected.
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If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The Board at HLA desires to maintain diversity because the current board
i ncl udes nmenbers fromdifferent age groups, professional backgrounds, gender
and ethnicity. The current board nenbers were recruited and sel ected based
on the skill sets and expertise needed to govern the school successfully.

Currently, HLA has eight board nenbers and is looking to increase to 15
board nenbers. The board has devel oped sub comrmittees for finance, facility,
marketing, curriculum and fundraising. The board plans to seek out
potential board nenbers from nenbers serving on the sub commttees. This
allows the board an opportunity to observe a potential board nenber's
commtnent, ability and skill |evels. Because of these being in place the
time frane for adding nenbers to the board will be short because the m ndset
is to have a list of potential board nenbers available from the sub-
conmi ttees.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board currently neets once a nonth at 6:30 PM

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

As part of orientation new board nenbers will read HLA's charter. This wll
bring each nenber current on the board's m ssion, goals and objectives. New
board nenbers are encouraged to view the webinars provided by the state.
Currently, each board nenber is encouraged to attend the webinars provided
by the state. Al boards nenbers are expected to read Charlotte Mason
Reviewed by Jenny Knight. HLA plans to attend conferences, workshops,
nmeetings and semnars held for devel opnental and governance training. Al so
the Board will wuse materials provided by Brian L.Carpenter on effective
board governing to maxim ze charter school quality.

Board Menbers are to attend neetings and trainings. If a board nenber has
excessi ve absenteei smthen the board nenber can be renoved fromthe board by
majority vote.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

HLA will identify and address conflicts of interest by the bylaws Article IV
Section 14. Each board nmenber will be asked to sign a Conflict of Interest
form This will prove that all staff, board of directors and enpl oyees are
aware of the policy. If a conflict does arise for a board nenber then that
menber will not be able to vote on that particular issue or make any
suggestions or discussions concerning the topic.

7. Explain the decision-making processes the board will use to develop school policies.

The board will vote on all school policies. Based on the school's phil osophy
and m ssion and the benefit of the students of the school will determne if
the policy wll be adopted for the school. The principal who is a non voting
menber can present potential policies to the board and participate in
di scussi ons. However the board nenbers by a majority vote at that neeting
will decide if the policy will be adopted.
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8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

HLA's board will take full responsibility of governing the school. The Board
of Directors has assigned sub commttees to help fulfill the m ssion. These
sub commttees: Facility, Marketing, Finance, Curriculum and Fundraising
will consist of at |east one board nenber. Each conmittee will report to the

Board of Directors.

9. Discuss the school's grievance process for parents and staff members.
The follow ng steps shall be followed if you have a specific concern with a
Heritage Learni ng Acadeny adm nistrator, teacher, or staff nenber:

Step 1: Concerns involving adm nistration, teachers, or staff nmenbers should
first

be addressed with the individual (s) directly invol ved.

Step 2: If the issue is not resolved to the conplainant's satisfaction, the
conpl ai nant shoul d address the concern with the School Principal.

Step 3: If the issue is still not resolved to the conplainants satisfaction
(or if the

specific issue concerns the School Principal), a witten conplaint nmay be
filed

with Heritage Learning Acadeny's Board Chairperson.

The followi ng steps shall be followed if you have a specific concern with a
policy,

procedure, or practice at Heritage Learning Acadeny:

Step 1. Contact a school admnistrator with the specific concern(s),
provi di ng
possi bl e solutions to help address the problem

a. If the concern is directly related to admnistrative practices or
pr ocedur es,
you shoul d address your concern directly to the Principal.

b. If your concern deals specifically with school policy, you should address

your concern with the Principal. He may request that your concern be
added to the next Board neeting agenda. The Board Chairperson has
di scretion over Board Meeting Agenda itens.

Step 2: If the issue remains unresolved (or if the specific issue concerns
t he
Princi pal ), a witten conplaint my be filed wth HLA s Board
Pr esi dent/ Chai r per son.

The followi ng procedure applies if you feel you or your student has been
treated

unfairly, been the victim of discrimnation, or received treatnent in a
manner

which is in violation of state or federal |aw

Step 1: A conplainant shall conplete, sign, and subnmt the witten grievance
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formto the Principal. The Principal shall investigate the matter and

reply in witing to the conplainant within 10 business days of the receipt
of the

conpl ai nt.

Step 2: If the conplainant wi shes to appeal the Principal's decision he/she
may

submt a signed statenent of appeal to Heritage Learning Acadenys Board
Chairperson within 10 business days after receipt of the Principals
response. The

Board Chairperson may neet wth sonme or all of the parties involved,
formul ate a

conclusion, and respond in witing to the conplainant within 10 business
days of

recei pt of the appeal.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix I)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable"
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable
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Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section I, course offerings and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Heritage Learning Acadeny is commtted to finding excellent qualified

teachers. Open positions will be posted on HLA's website, |ocal enploynent
security conm ssion, |local colleges/universities, various social nedia sites
and | ocal newspapers. HLA will adhere to both State and Federal laws in all

of its enploynment practices.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

Al enmpl oyees of HLA will be enployed by the Board of Directors. However,

the Principal is the only position that the Board of Directors will recruit
and hire. Al other positions the Principal and an assigned commttee wll
interview all prospective applicants and run background checks.
Recommendations for potential hires will be presented to the governing
board. Final approval for the hiring of all enployees will come from the

Board of Directors.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Staff nmenbers will go through a multi-step hiring process. Each position
will have a deadline to apply. At the close of each position, all resunes
will be reviewed. Top candidates will go through a tel ephone interview
Final candidates will be asked to participate in an in-person interview with

the Principal and assigned conmttee. Final candidates may be asked to bring
in sanple lesson plans or applicable position specific project at the in-

person interview. After all in-person interviews are held, interview
feedback is given to the entire board for a unaninous/majority vote to nake
a contingent job offer. Contingent job offers will be offered to the final

candidate and are confirmed wth satisfactory results from their crimnal
background checks and verification of the right to work in the US.

Wen staff performance is below standard, enployees wll be placed on a
performance inprovenent plan. The length and specifics of the plan will be
outlined by the Principal and approved by the Board of Directors. Should the
enpl oyee fail to inprove his performance and neet the necessary perfornance
standards, they will be subject to term nation as approved by the board.

There are tines however, where an enployee's actions warrant inmediate
term nation. Such tinmes include but are not limted to:
- I nappropriate, violent or sexual behaviors toward others
- Harassnent or discrimnation of others
- Use of drugs, tobacco, or alcohol on school property
5. Outline the school's proposed salary range and employment benefits for all levels of
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employment.
Heritage Learning Acadeny's salary range for Principal, Teachers, Staff and
Par aprof essionals will be fair and conparable to the North Carolina salary

schedule. However, the Board of D rectors realizes the inportance and

benefit of a conpetitive salary. HLA may elect not to use the benefits

provi ded by the state. Al full time staff nmenbers will be offered benefits.
6. Provide the procedures for employee grievance and/or termination.

HLA's termnation and grievance policies are outlined in the enployee

handbook as fol |l ows:

Since enploynent with HLA is at will, both the enployee and HLA have the
right to termnate the enploynent relationship at anytine and for any reason
not prohibited by law, with or without noti ce.

However, it is requested that enployees give a four (4) week or at m ninum
two (2) week witten notice when voluntarily resigning.

At the time of resignation whether voluntary or involuntary, the enployee
shall return all files, records, keys and any other materials or equipnent
that are HLA property.

Gi evance Procedure:

We encour age enpl oyees to engage i n open conmuni cati ons about all aspects of
our organi zation. Enployees are encouraged to openly discuss any suggestions
or concerns with the Principal. Should an enpl oyee request their workplace
concerns be reviewed by upper managenent, the follow ng process should be
f ol | owed.

Step 1: The enployee should state their grievance in witing and submt to
the Board of Directors. Upon receipt of the witten grievance, the Board of
Directors will review the grievance and determ ne whether a formal hearing
wi |l be schedul ed.

Step 2: Wthin 14 days of receipt of the witten grievance, a Board

representative will contact the enpl oyee
to inform them of the decision of whether a formal hearing wll be
scheduled. If a formal neeting will be scheduled, it wll be done at

mutual Iy convenient tinme and place for the enployee, Board of Directors and
all other parties involved.

Step 3: Once the board holds a formal neeting, a decision will be nade by
majority vote. The decision shall be rendered in witing to all parties
wi thin seven cal endar days of the conpletion of the final hearing.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
Currently, no positions will have dual responsibilities at this tinmne.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

HLA will provide the additional staff to neet the needs of the students at
the school. Charlotte Mason's Mdel of Education will benefit each child
individually. Trained teachers will have skills to provide instruction for

ELL and gifted | earners. Through instruction child will varying abilities
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can benefit frominplenenting Charlotte Mason Mt hods.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Pri nci pal

- Must believe strongly in the school's mssion and goals of a Charlotte
Mason Model of Educati on.

- A bachelor's degree is required along with proof of |eadership success.
Master's degree preferred.

- A commtnent to the parents so well verbal and witten comrunication
skills are necessary.

- Ability to recruit and maintain quality teachers experienced in or
trainable in the Charlotte Mason Mddel of Educati on.

- Reports to and comruni cates with the Board of Directors.

Assi stant Pri nci pal

- Assists the Principal in |eading the school's mssion and goal s

- Provides assistance in teacher nanagenent, curriculum and parental
i nvol venent .

- A bachelor's degree with strong adm nistrative skills.

- Assists in student activities and registration.

Adm ni strative Assistant

- Assistant wll perform basic clerical functions |ike answering the
phones, greeting & signing in vistors, copying, faxing and providing overal
adm n support to the HLA staff. This position wll report directly to the
Princi pal .

Teachers

- As per NC Charter school law, at |east 75% of teachers will be |icensed
in the subject areas in which they are teaching.

- Teachers trained in the Charlotte Mason Mdel of Education the school's
phi |l osophy will be top priority.

Teacher Assistants/ Floating Teacher Assistants

- Teaching assistant and/ or teaching experience
- Excellent classroom managenent skills

- A high school diploma or equival ent

Cust odi an
- Ability to perform manual | abor
- Comuni cate effectively
- General upkeep to the facility
Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

At least 75% of teachers wll be responsible for holding teacher
certificates.
Excepti onal teachers wl| have the proper teaching |I|icensure and
certificates.
Assi stant teachers and floating teacher assistants wll have professiona

devel opnent .
2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
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that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.
At HLA, teachers are |eaders, guides and nentors. Teachers wll have
opportunity to share successful techniques used in the classroom Teachers
will nmentor and learn from each other. HLA will develop a nentor program
where experienced Charlotte Mason instructors will share with new teachers.
The teachers will neet with the nentor at |east weekly and then a cl assroom
observation will be done quarterly. This will give new teachers feedback and
gui dance in staying aligned with HLA s m ssion.
HLA' s educational consultant will work with teachers also on a regul ar basis
to ensure HLA are achieving Charlotte Mason rel ational educati on.
Several experienced Charlotte Mason instructors are in the Charlotte and
surroundi ng areas. Teacher work days are provided through the cal endar year
for teachers to grow and glean from the Charlotte Mason Method to better
enhance the cl assroom
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
Teacher workdays are included in the calendar year for teachers continued
prof essi onal devel opment. Teachers and staff wll be asked to attend the
Charl otte Mason Education Annual Conference, and mni semnars will be held
at the school during teacher work days. Mni-semnars will cover various
topics of interest. Having training will help inplenment the Mason Mdel of

Education. Al so, frequent GoToMeetings with G Illingham Charter staff in PA
will offer feedback, guidance and support for HLA's staff.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

During the summer nonths teachers will read Charlotte Mson Reviewed by
Jenny King. The annual Charlotte Mason conference is offered in the sumer
prior to school opening. Al so, our educational consultant wll prepare

additional training days to educate our staff on narration, relational
education, habit training, notebooking, nature study and nuch nore.
observation days, a book study, and staff neetings geared to sharing insight
wi |l be schedul ed.

5. Describe the expected number of days/hours for professional development throughout the school year, and

explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

Prof essi onal devel opnent will be provided in the sumer before the school
year begins. Teachers wll attend the annual Charlotte Mason conference
hosted by Childlight USA. Professional developnent days wll be provided
before the school starts. Trained Charlotte Mason instructors wll cone and
hold semnars on topics like living books, narration, nature study, art
study and conposer study. Detailed instructions on how to facilitate in the
cl assroom and i npl enent Charlotte Mason nethods will be shared. Wekly staff
nmeeti ngs keep staff up to date abd famliar with how other staff are using
Charlotte Mason techniques in their classroom

Enrollment and Marketing:
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Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(qg) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

HLA's marketing plan will include the follow ng:

- Advertising in local publications like Creative Loafing and Charlotte
Par ent

- Sponsoring OQpen House events to further foster community invol venent

- Social nmedia will serve as a marketing tool as well.

- Advertising directly to preschools, YMCA's, child care centers,
recreation centers, youth athletic teans and churches.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. HLA will be equipped with a conprehensive website that will keep the
parents and comunity updated on the charter school progress. Informational

meetings wll be held at libraries, recreation centers and churches to
informas well as educate parents about HLA s uni que phil osophy and m ssion
for the school. Additionally, Facebook wll also be used to provide

continual updates on the progress of the school. From the survey that was
conducted parents who were interested in updates provided an enail address.
Newsl etters will be provided via enmail to inform prospective parents and the
community about informational neetings, open houses and open enroll nent
dates. HLA is working diligently to provide auto phone dialers to update
parents of current events that are held.

2. HAAis well aware and whol e heartily believes that involved parents make
for a successful school but nost inportantly successful students. Parents
will be able to access the website to access student's grades and rel evant
activities. Parents will be encouraged to attend nonthly collaborations to
hel p build relationshi ps between parents, students and staff. This tine wll
al so be used to have refreshnents and share in educating about the Charlotte
Mason Mbdel of Education. Infornmed parents nake better decisions for their
students so information on parenting, nutrition, behavior and life skills
will also be provided. Many of these semnars wll be unique and
conpr ehensi ve.

The presence of parents in the school regularly is a vital part to the
success of the school. Parents wll volunteer a mninmm of 20 hours per
acadenmi c year. Those hours can be used in the classroom on field trips,
assisting on the grounds or hel ping school adm nistration. Every parent with
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If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Heritage Learning Academy

hi s/ her unique abilities will be able to contribute in sone way to hel p show
support for their student and the school.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

1. Heritage Learning Academy will not discrimnate against any student based
on ethnicity, national origin, gender, or disability. Admssion to HLA wll
not be based on aptitude, gender, race, disability, athletic performnce,
creed, religion or ancestry. The open enrollnment process wll Dbegin
tentatively in early Novenber through |late February 2015. Applications can
be found on the website www hl acadeny. org

2. Students will be selected in the order of application subm ssion date
Students of faculty, board nenbers, and siblings will be given priority in
t he admi ssion process. In the event that openings renain after the close of
enroll ment date, we will continue registration on a first cone first serve
basis until all spaces are filled.

I f the nunber of applicants exceeds the nunber of openings for a particular
grade level, a lottery will be held. The nanmes will be randomy drawn and
students will be selected based on their nanes being drawn, The lottery wll
be held the first board neeting in Mrch. Those students that were not
selected will be added to a waiting list based on the order the student's
name was drawn.

Each school year HLA will assess the denographics of the student body. W
w Il adjust our marketing efforts each year to ensure that the denographics
of the student body is representative of the conmunity we serve.

Wt hdrawal : To withdraw from HLA the student and parent/legal guardi an mnust
meet with the Principal and present a witten request to withdraw. The
student's record will be released during this neeting.

Transfers: To transfer from HLA the student and parent/guardi an nust submt
a request for transfer to the Principal for review and conpliance.

Re-enrollnent: If a student transfers or withdraws the student nay re-appply
and they will be added to the waiting |ist for the up com ng year.

Pre- Adm ssion Activity: HLA  will sponsor  several open houses and
informational neetings prior to the open enrollnment and adm ssion period.
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These events will allow parents, teachers and adm nistrators the opportunity
to neet and di scuss the m ssion and purpose of the school.
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Char | ot t e- Meckl enbur g
School s
LEA #2 Gast on County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 bage.
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
600 360 | 000 | 600 360 000 600 360 000 600 360 000 600 | 360 | 000
;itggerg % 10 0 17 5 0 17 5 0 4 10 0 34 10 0
Srade 17 5 0 % 10 0 17 5 0 4 10 0 4 10 0
g‘zrade 17 5 0 17 5 0 34 10 0 34 10 0 34 10 0
Srade 17 5 0 17 5 0 17 5 0 4 10 0 4 10 0
gfde 17 5 0 17 5 0 17 5 0 34 10 0 34 10 0
Srade 17 5 0 17 5 0 17 5 0 4 10 0 4 10 0
g‘gade 0 0 0 17 5 0 17 5 0 34 10 0 34 10 0
Srade 0 0 0 0 0 0 17 5 0 % 10 0 4 10 0
ggade 0 0 0 0 0 0 0 0 0 34 10 0 34 10 0
ggrade 0 0 0 0 0 0 0 0 0 0 0 0 34 10 0
119 35 136 40 153 45 306 9 340 | 100
39

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.



mailto:officeofcharterschools@dpi.nc.gov

Heritage Learning Academy

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

HLA will endeavor to make every effort that no child wll be denied access
to the school because of a lack of transportation. If needed students can
and wll be transported via bus to the school. However, in an effort to
build relationshi ps anong parents and students, HLA wi |l encourage parents

to coordinate carpool opportunities. HLA' s admnistrative staff can help
coordi nate carpool opportunities for students who are in need. Depending on
the secured | ocation for the school, the Charlotte Are Transit System (CATS)
could be an option for students.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Students at HLA will bring a healthy lunch and snack from hone. However, if
there are students lacking lunch then lunch wll be provided through
contracted food vendor services. As the student population grows the school
will evaluate students needs and if needed apply for the Federal Free and
Reduced Lunch Program

Civil Liability and I nsurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. General liability: one million dollars ($1,000,000) per occurrence;

3. Boailer and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
Liability $1, 000, 000 $1, 285. 00
Officersand
Directorg/Errors and $1, 000, 000 $2,381.00
Omissions
Property Insurance $250, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $5, 555. 00
Total Cost | $10, 184. 00
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*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

heritagel earning 12/06/2013

(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

Upon subm ssion of the application, HLA has not secured a building |ocation.
The Board of Directors has been actively networking to find potential
buil dings in our target |ocation.
If a building is not secured through this route, the follow ng steps will be
t aken:

* Determine a list of requirenments for the facility ie(size,classroons,
of fi ces, outside space)

* Consult with a conmercial real estate agent to help |ocate a building.

* Reviewing and visiting potential properties via MS listings, referrals
and real estate agent.

* If an existing building is not |located then decide if land with nodul ars
units could be a short term option.

* Once a location is found, the Board of Directors wll discuss |ease
options and renovations if needed and vote on the |ocation.

* Upon securing a location, negotiating |lease terns and entrance tinme for
open houses, informational neetings and preparation for school opening.

* To receive the educational certificate of occupancy, the |ocal county

bui l di ng i nspector will be contact ed.
* After obtaining the educational certificate of occupancy, the information
will be submtted to the Ofice of Charter Schools.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

If a facility has not been secured, then HLA will hire a real estate broker
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to locate a tenporary facility that neets our educational needs. If that is
not an option, then locating |and where | eased nodular units could be used
will be the next step. HLA wll confirm that an nodular or tenporary
facility neets all requirenents to obtain an educational certificate of
occupancy.
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V. FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2015-16

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
SHOW student receives from the State. Funding is based on the 15t month average daily membership.
CALCULATIONS * Inyear 1 — Base state allotments are determined by the LEA in which the student resides
FOR FIGURING « Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LEA#1600 - Charl otte-Meckl enburg School s
Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016
Refer to th State Funds $4,582.77 119 $545,349.63
eier to the Local Funds $2,377.00 119 $282,863.00
Resource Manual Federal EC Funds $3,743.48 11 $41,178.28
Finance Section Totals $869,390.91
for_guidance on
estimated funding | LEA#2360 - Gaston County School s
amounts Revenue 2013-2014 Per Pupil Funding | Projected LEA ADM Approx'zrgi‘t;;g{‘g'”g for
State Funds $4,533.03 35 $158,656.05
Local Funds $1,269.00 35 $44,415.00
Federal EC Funds $3,743.48 4 $14,973.92
Totals $218,044.97
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Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $704,006 $828,715 $960,274 $1,978,163 $2,263,808
-Local Per Pupil Funds $327,278 $385,247 $446,406 $919,595 $1,052,426
-Exceptional

Children<br/>& nbsp: Federal Funds $56,152 $67,862 $78,635 $161,988 $185,386
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* 30 $0 $0 $0 $0
Z-TOTAL REVENUE $1,087,436 $1,281,824 $1,485.315 $3,059,746 $3,501,710

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Principal 1 $60,000 $60,000 1 $61,800 $61,800 1 $63,654 $63,654 1 $65,564 $65,564 1 $67,531 $67,531
Assistant Principal 0 $0 $0 1 $45,000 $45,000 1 $46,350 $46,350 1 $47,741 $47,741 1 $49,173 $49,173
Administrative Assistant 1 $20,000 $20,000 1 $20,600 $20,600 1 $21,218 $21,218 2 $21,855 $43,710 2 $22,510 $45,020
Custodians 1 $10,000 $10,000 1 $10,300 $10,300 1 $10,609 $10,609 2 $10,927 $21,854 2 $11,255 $22,510
3 $90,000 $90,000 4 $137,700 $137,700 4 $141,831 $141,831 6 $146,087 $178,869 6 $150,469 $184,234
A - Total Admin and
Support:
Instructional Personnel:
Lead Teachers 7 $36,500 $255,500 8 $37,595 $300,760 9 $38,723 $348,507 18 $39,885 $717,930 20 $41,081 $821,620
Teacher Assistants 7 $20,000 $140,000 8 $20,600 $164,800 9 $21,218 $190,962 18 $21,855 $393,390 20 $22,510 $450,200
Floating Teacher 3 $8,000 $24,000 3 $8,240 $24,720 3 $8,487 $25,461 4 $8,742 $34,968 4 $9,004 $36,016
Assistants
Art/Music Teachers 2 $10,000 $20,000 2 $10,300 $20,600 2 $10,609 $21,218 4 $10,927 $43,708 4 $11,255 $45,020
Foreign Language 1 $15,000 $15,000 1 $15,450 $15,450 1 $15,914 $15,914 2 $16,931 $33,862 2 $16,883 $33,766
Teacher
Exceptional Children 1 $30,000 $30,000 1 $30,900 $30,900 1 $31,827 $31,827 2 $32,782 $65,564 2 $33,765 $67,530
Teacher(s)
Educational Consultant 1 $10,000 $10,000 1 $10,300 $10,300 1 $10,609 $10,609 1 $10,927 $10,927 1 $11,255 $11,255
Substitute Teachers 2 $600 $1,200 2 $618 $1,236 2 $637 $1,274 4 $656 $2,624 4 $675 $2,700
24 $130,100 $495,700 26 $134,003 $568,766 28 $138,024 $645,772 53 $142,705 | $1,302,973 57 $146,428 | $1,468,107
B - Total Instructional
Personnel:
27 $220,100 $585,700 30 $271,703 $706,466 32 $279,855 $787,603 59 $288,792 | $1,481,842 63 $296,897 | $1,652,341
A+B =C - Total Admin,
Support and I nstructional
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Personnel:
Administrative & Support
Benefits
Health Insurance 2 $5,600 $11,200 3 $5,768 $17,304 3 $5,941 $17,823 4 $6,119 $24,476 4 $6,303 $25,212
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 2 $431 $862 3 $452 $1,356 3 $463 $1,389 4 $460 $1,840 4 $473 $1,892
Social Security 2 $2,274 $4,548 3 $2,386 $7,158 3 $2,442 $7,326 4 $2,429 $9,716 4 $2,496 $9,984
Suta 2 $356 $712 3 $374 $1,122 3 $383 $1,149 4 $381 $1,524 4 $391 $1,564
8 $8,661 $17,322 12 $8,980 $26,940 12 $9,229 $27,687 16 $9,389 $37,556 16 $9,663 $38,652
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 15 $5,600 $84,000 17 $5,768 $98,056 19 $5,941 $112,879 38 $6,119 $232,522 42 $6,303 $264,726
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 15 $2,274 $34,110 17 $2,386 $40,562 19 $2,442 $46,398 38 $2,429 $92,302 42 $2,496 $104,832
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 15 $431 $6,465 17 $452 $7,684 19 $463 $8,797 38 $460 $17,480 42 $473 $19,866
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Suta 15 $356 $5,340 17 $374 $6,358 19 $383 $7,277 38 $381 $14,478 42 $391 $16,422
60 $8,661 $129,915 68 $8,980 $152,660 76 $9,229 $175,351 152 $9,389 $356,782 168 $9,663 $405,846
E - Total Instructional
Personnel Benefits:
68 $17,322 $147,237 80 $17,960 $179,600 88 $18,458 $203,038 168 $18,778 $394,338 184 $19,326 $444,498
D+E=F-Tota
Personnel Benefits
11 $315,661 $107,322 16 $366,070 $164,640 16 $377,033 $169,518 22 $530,282 $216,425 22 $540,557 $222,886
A+D =G - Total Admin
and Support Personnel
(Sdlary & Benefits)
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84 $164,761 $625,615 94 $169,763 $721,426 104 $174,836 $821,123 205 $208,917 $1,659,755 225 $214,617 $1,873,953
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

95 $480,422 $732,937 110 $535,833 $886,066 120 $551,869 $990,641 227 $739,199 | $1,876,180 247 $755,174 | $2,096,839
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:
Office: Office Supplies $3,000 $3,090 $3,183 $3,278 $3,377
Paper $2,000 $2,060 $2,122 $2,185 $2,251
Computers & Software $15,000 $5,150 $5,305 $10,927 $5,628
Communications & Telephone $0 $0 $0 $0 $0
Copier leases $0 $0 $0 $0 $0
Professional Contract Legal Counsel $2,500 $2,575 $2,652 $2,732 $2,814
Board Member Expenses $1,000 $1,030 $1,061 $1,093 $1,126
Audit Fees $0 $6,180 $6,365 $6,556 $6,753
Student Accounting $0 $0 $0 $0 $0
Financia $20,000 $20,600 $21,218 $21,855 $22,510
Other Professional $0 $0 $0 $0 $0
Facilities Facility Lease/Mortgage $125,000 $128,750 $132,613 $273,182 $281,377
Maintenance $5,000 $5,150 $5,305 $5,464 $5,628
Custodial Supplies $2,500 $2,575 $2,652 $2,732 $2,814
Custodial Contract $0 $0 $0 $0 $0
Insurance (pg19) $10,500 $10,815 $11,139 $11,474 $11,818
Other $0 $0 $0 $0 $0
Utilities Electric $10,000 $10,300 $10,609 $10,927 $11,255
Gas $2,500 $2,575 $2,652 $2,732 $2,814
Water/Sewer $1,000 $1,030 $1,061 $1,093 $1,126
Trash $0 $0 $0 $0 $0
Transportation Buses $0 $0 $0 $0 $0
Gas $0 $0 $0 $0 $0
Qil/Tires & Maintenance $0 $0 $0 $0 $0
Other Marketing $10,000 $10,300 $10,609 $10,927 $11,255
Child nutrition $2,000 $2,060 $2,122 $2,185 $2,251
Field Trips $5,000 $5,150 $5,305 $5,464 $5,628
Travel $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0
$217,000 $219,390 $225,973 $374,806 $380,425
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Software $0 $0 $0 $0 $0

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Instructional Contract Staff Development $10,000 $10,300 $10,609 $21,855 $22,510
Books and Supplies Instructional Materials $0 $0 $0 $0 $0
Curriculum/Texts $10,000 $10,300 $10,609 $21,855 $22,510
Copy Paper $0 $0 $0 $0 $0
Testing Supplies $6,000 $6,180 $6,365 $13,113 $13,506
Other $0 $0 $0 $0 $0
$26,000 $26,780 $27,583 $56,823 $58,526

L - TOTAL Instructional

Operations

$243,000 $246,170 $253,556 $431,629 $438,951

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
J- TOTAL PERSONNEL $732,937 $886,066 $990,641 $1,876,180 $2,096,839
M - TOTAL OPERATIONS $243,000 $246,170 $253,556 $431,629 $438,951
3 M =N TOTAL EXPENDITURES $975,937 $1,132,236 $1,244,197 $2,307,809 $2,535,790
Z - TOTAL REVENUE $1,087,436 $1,281,824 $1,485,315 $3,059,746 $3,501,710
Z- N =SURPLUS/ (DEFICIT) $111,499 $149,588 $241,118 $751,937 $965,920

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enroliment.

HLA provides a vital school choice option for famlies in the Southwest
Charlotte area. After several Board discussions and viewing the near and
over capacity of the schools in the area, opening as a K-5 school the first
year and addi ng a grade per year would be nost beneficial. In the Year 1 two
cl asses for Kindergarten and one class for grades 1-5. Kindergarten is a
popular time for parents considering a long term school options so two
classes will be provided to neet the anticipated demand.

On Novenber 5, 2013 Meckl enburg county residents voted yes for 2013 CMS bond
ref erendum However, the Pk-8 school projected to open August 2017 is not an
i mredi ate solution for the already overcrowded school s.

Assunptions in 5 year budget:
- For Personnel cost:

* The Principal position plays a key role in securing that the m ssion,
goal s and purposes are fulfilled. An individual wth extensive know edge and
understanding of Charlotte Mason nethods w |l be sought so the salary is
conpetitive to neet that need.

* Lead Teacher salaries are slightly higher because the success of the
school is contingent upon teachers skilled in inplementing Charlotte Mason
methods in the classroom Also quality teachers may also need staff
devel opnent on instructions in the classroom

* Part-tinme floating teacher assistants will be provided for grades K-2.
| f student enrollnment is low then having parent volunteers to assist would
be another option for additional classroom assistance.

* Teachers training in Charlotte Mson Mthods and Professional
devel opnment for staff wll be conducted through Childlight USA annual
conf er ence.

* The overall ratio for student to teacher is 22:1. Each class will have
a full time assistant and for the |lower grades K-2 an additional floating
assistant making the ratio 8:1. This allows for nore small groups and
i ndi vidual instruction to develop the skills of narration, habit training

and character devel opnent.

* Student enrollnment is a key factor in the budget. Al revenue is from
state and |ocal funds. Federal funds are considered additional inconme when
maki ng expense projections. If enrollnment is low then that would nean | ess

50



Heritage Learning Academy

teachers, supplies, and curriculum which would decrease the budget.

* |f needed expenses can be streamlined by adjusting expenditures,
contracting services when necessary, accepting donations, inplenenting
vol unt eers and establishing corporate partnerships.

The break even point for student enrollnment is as foll ows:
*2015/ 2016 - 140

*2016/ 2017 - 158
*2017/ 2018 - 169
*2018/ 2019 - 304
*2019- 2020 - 324

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
The income revenue projections has a built in reserve each year to help set
asi de for any unexpected expenses.
However, the Board of Directors will endeavor to supplenent with grants and
fundrai sing. Several grant options have been researched with an intent to
apply during the specified application enrollnent period. Fundraising can
take place now even before the school is open. This will bring awareness to
the community about the school and also allow for possible donations.
Donations can be nonetary but not necessarily. Sone donations can be
mat eri als, supplies and |abor that m ght be needed. This will help decrease
expenses.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
HLA's budget is solely from the state and local funds provided. As stated above, plans to apply for
grants is strongly being considered. Providing additional funds for the school and promoting community
awareness of Heritage Learning Academy, are two of the main goals for fundraising.

Provide the student to teacher ratio that the budget is built on.
22:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Currently, the Board is researching options for student accounting and
financial services. NC Public Charter Schools Association has submtted a
contract for our review with LB& CPA's in Mitthews, North Carolina. The
finance commttee will conduct interviews and work closely with the firm
After interviews and researching each potential firm the board will vote on
which firmwould best neet the school's needs.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The budget aligns with the school's m ssion by placing the utnost inportance
on teachers and staff developnment. Teacher's salaries are conpetitive.
Training for teachers will be provided through conferences but HLA can hire
consultants trained in the Charlotte Mason nethod. The varied curricul um
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offered wll be wused through well witten Iliterature, notebooks and
journaling.lnstead of additional curriculumexpenses, field trips frequently
visiting local places |ike Daniel Stowe Botanical Gardens and The Schiele
Museum HLA endeavors to build community anong parents priority wll be
pl aced on possible carpool options for transportation. An adequate facility
providing a cal mng environnent and | ow teacher student ratios are inportant
to the mssion of HLA. Those budget line itens will take precedence over
adm nistrative staff and specialty teachers because those services could be
contract ed.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
A general fund balance of 5% will be the goal of HLA wth plans of
i ncreasing fund balance percentage in following years. HLA will wuse all
avenues of incone to secure a fund balance. Securing additional funds
t hrough donations, fundraising and grants will provide resources to cover
initial expenses.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
HLA's facility plan is to lease a facility for at |east three years and then
year 4 either purchase a larger facility or find another |ease option. The
current budget provisions can handle a leasing option for a facility.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?

If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
Currently, HLA does not have assets from additional or other sources.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

HLA will inplenment a system of checks and balances to ensure internal
controls. Internally there will be one or possibly two signers for checks.
Al request for paynents wll need to be docunented and signed prior to

approval and paynent.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
Currently, there are no known rel ated party transactions.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

The Board of Directors has investigated the follow ng firns:

LB&A CPA' s

212 W Matthews Street Suite 102

Matt hews, NC 28105

704-841-1120 office

704-841- 4901 fax

Ri ves & Associ ates, LLP
1023 West Morehead Street
Charlotte, NC 28208

704- 372- 0960 phone
704-372-1458 f ax
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
heri t agel ear ni ng Date: 12/ 06/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of Her i t age Lear ni ng Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: her it agel ear ni ng
Board Position: Founder/ Chai r per son

Signature: Date: 12/ 06/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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