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CHARTER SCHOOL
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To open a charter school in the 2015-2016 school year

APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Fer nLeaf Communi ty Charter School
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Fer nLeaf
Community Charter School

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: M chael Lupl ow
Title/Relationship to nonprofit: Vi ce Chai r per son

Mailing address: 170 Allison Road

MIls River NC 28759
Primary telephone: 828- 606- 6846 Alternative telephone: 828- 606- 6847
E-Mail address: | upl owmm@mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: HENDERSON
LEA: 450- Hender son County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Fer nLeaf
Community Charter School
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
10
Years)
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Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
Fi rst Year K, 01, 02, 06 192
Second Year K, 01, 02, 03, 06, 07 288
Third Year K, 01, 02, 03, 04, 06, 07, 08 384
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 432
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 432
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08 432
Seventh Year |K, 01, 02, 03, 04, 05, 06, 07, 08 432
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08 432
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07, 08 432
Tent h Year K, 01, 02, 03, 04, 05, 06, 07, 08 432

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary
contact for this application on behalf of the non-profit organization.

f ernl eaf Vi ce Chairperson
Sgnature Title

f er nl eaf 12/ 04/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

FernLeaf Community Charter School's mission is to foster a rich |earning
envi ronnment that enbodies the essence of comunity, understanding, and the
human spirit. Gounded in hunble respect for our surroundings, the
i ndividual, and the world as a whole, we seek to engage the uni que passions
and aptitudes of our school comunity so that in addition to achieving
academ c fluency, students becone thoughtful, conpassionate, and engaged.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Pursuant to North Carolina Law, any North Carolina student who neets Public

School eligibility requirenments will be eligible for adm ssion. Fer nLeaf
will not discrimnate against potential students on any basis. 1In order to
ensure a rich learning environnent, a mandate of our mssion, we wll target

a diverse student population that mrrors or exceeds the diversity present
in the surrounding LEAs in Henderson and Bunconbe Counties (see Appendix A
for diversity analysis). Per FernLeaf's mssion and House Bill 250, the
board will develop specific strategies to ensure that enrollnent reflects or
exceeds the racial, ethnic, and econom c conposition of the local school
systens.

FernLeaf will primarily serve any Henderson or Bunconmbe County famly that
desires a choice in their K-8 education and wishes to be a part of a small
comunity oriented school - a school that enphasizes project based

experiential learning in conjunction with a rich, integrated, bal anced, and
rigorous academ c approach. Wiile many parents are generally pleased with
what the Henderson County Public Schools and neighboring Bunconbe County
Schools have to offer academcally, parent neetings, student and teacher
focus groups, and survey data suggest that there is a need for schools to do

nore than provide an acadenmi c foundation (see Appendix A). Anmong ot her
t hings, parents desire a smaller setting where their children won't get | ost
in the educational process, will feel |loved, and have a strong connection to

their school comunity. They also wish to see an enphasis on non-academ c
subj ects such as social-enptional |earning and stewardship. Furt her nor e,
they expressed a desire for their children to be nmet at their current
academc level and to have opportunities to discover their unique passions
and aptitudes. Students and teachers al so expressed strong opi ni ons which
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have shaped FernLeaf's plans for how to serve the entire school conmunity
(see Appendi x A).

FernLeaf's location will be in the northern section of Henderson County wth
reasonable proximty to the [-26 corridor. This location facilitates easy
access for students from both Henderson and Bunconbe counties and the |arger
popul ation bases of Asheville, South Asheville, and Hendersonville.
Currently, there is only one Charter School in Henderson County and the
exi sting/ proposed Charter Schools in Bunconbe County predom nantly serve
areas to the north and do not serve students in the southern area
surroundi ng our proposed |ocation. The proposed |ocation has a sufficient
base of school-aged children in the area from which to attract a diverse
student body (see Appendix A for census data) and provides easy access to
the rich natural and cultural resources of the area. FernLeaf provides
anot her choice for students on waiting lists at other area charter schools
(see appendix A for waiting list data).

A K-8 student body was selected based on the rationale that this age group
is anong those who could nost benefit from FernLeaf's approach. These
formative years are filled with enornous growh, and our snall setting and
broad approach to curriculum inplenentation provide a rich backdrop to neet
the needs of this diverse group.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

FernLeaf's total projected enrollnment beginning in the 4th year of operation
is 432 students in grades K-8. It is expected that 70% of these students
will conme fromthe Henderson County Public Schools LEA representing 3.25% of
their final K-8 ADM for 2012-2013, with the remaining 30% com ng from the
Bunconmbe County Schools LEA representing .73% of their final K-8 ADM for
2012-2013.

*Figures based on Final ADM from DPI data for the 2012-2013 school year
show ng:

Hender son County Public Schools K-8 ADM = 9, 304

Bunconmbe County Schools K-8 ADM = 17, 783

http://ww. ncpublicschool s. org/fbs/accounti ng/ dat a/

http://ww. ncpubl i cschool s. org/ docs/ f bs/ accounti ng/ dat a/ adm 2012-

13f nl admm d. xI s

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(Ss).
FernLeaf's education plan has been crafted with strong input and | eadership
from current and former teachers from around the country who have worked in
a variety of educational settings. It differs fromthat of the |ocal LEAs
in these four basic areas: curriculum inplenentation, focus and enphasis,
school and class structure, and assessnent.

Curriculum inplenentation noves beyond the traditional classroom based
direct instruction found in the surrounding LEAs by enploying a rich and
vari ed project based experiential |earning nodel that brings the Common Core

8
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

FernLeaf Community Charter School

and NC Essential Standards to Ilife for students, teachers, and the
communi ty. Blended with this are learning environnents in which students
| earn content and receive instruction in formats tailored to their unique
and individual needs. This conbined approach facilitates true academc
fl uency where students not only acquire know edge and content but are able
to apply it in real world situations through project work.

FernLeaf's focus and enphasis wll balance traditional core acadenic
subj ect s W th soci al - enoti onal | ear ni ng, st ewar dshi p, t he arts,
entrepreneurship, foreign |anguage, and conprehensive health and well ness.
FernLeaf's small size and previously nentioned approach to Curriculum

| npl enentation permt effective integration of these varied disciplines
al l owi ng students to nmake connections between all of their |earning.

School and class structure differ from the local LEA in ternms of school
| ogistics and physical infrastructure. FernLeaf wutilizes flexible class
schedul i ng and, where appropri ate, facilitates mul ti - age | ear ni ng
envi ronnent s. Strong teacher/student relationships are pronoted by
assigning teachers to work with students over a period of nultiple years
pronoting long term rel ati onships and accountability for both students and
staff. The role of the physical environment in learning is enphasized and
the school is designed to be warm and inviting, alive, and full of |earning
opportunities. The average size of Henderson County K-5 schools is 471
students with sone above 500. The average size for 6-8 schools is 786 with
hal f of them containing 900 students. Wth a K-5 size of 288 students and a
6-8 size of 144 at full capacity, FernLeaf is able to personalize school and
create a sense of community that is not possible in the | arger schools found
in the local LEAs. This difference is especially inportant through the
formati ve mddle school years. The size difference also contributes to
FernLeaf's ability to foster a healthy culture and strong sense of conmunity
wi thin the school while reaching out to be a part of the broader comunity.

Lastly, FernLeaf takes a different approach to assessnent than the |oca

LEAs by wusing a conprehensive assessnent strategy designed to neet the
academc, intellectual, social, and personal needs of students. Thi s
strategy incorporates not just quantitative neasures, but a wde variety of
ongoi ng qualitative neasures designed to help students and teachers form a
nore conplete picture of student grow h and devel opnent. Beyond the NCREADY
accountability nodel and other nationally normed assessnents (i.e. NAEA MAP
test), our conprehensive strategy includes: a specially designed Mastery
Learning Checklist for foundational skills in math, content specific
narrative assessnents, student portfolios denonstrating a wde range of
skills and understanding, technology based assessnents, and Personalized
Learning Pl ans. Personalized Learning Plans address not only academc
goals, but also a host of social, enotional, and devel opnental goals all
contributing to high | evels of success and well-being at school and beyond.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
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charter school statute GS 115C-238.29A, and the proposed school's operations.
The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Create new professional opportunities for teachers, including the
opportunities to be responsible for the | earning programat the school site.

FernLeaf's enphasis on mintaining a small comunity oriented school
envi ronnment provides teachers with nunerous professional opportunities not
available in traditionally larger schools. They are able to form neani ngful
connections with students, their famlies, and the conmunity, are able to
effectively engage in conprehensive and purposeful collaboration with all
school staff on behalf of students, and have the opportunity to develop a
nore personal and intrinsic investnent in the school. Smal | size also
results in teachers having opportunities to exercise multiple areas of
pr of essi onal strength by teaching wthin different disciplines and
i ntegrating subject matter.

Through utilization of a project based experiential |earning nodel, FernLeaf
teachers play a major role in developing and inplenenting the |[|earning

program at the school. This role is born out of the necessary coll aboration
between teachers, famlies, and the community in the devel opnment of rich
experiential |earning opportunities. FernLeaf also affords teachers a

powerful voice in the developnent of the school's goals, direction, and
pol i ci es. Furthernore, in the spirit of collaboration and sharing being
nodel ed for students, teachers attend external professional devel opnment and
then lead onsite training sessions for their peers. These | eadership
opportunities present teachers with new professional experiences that are
often not available to them el sewhere.

Along with high quality professional opportunities conmes a corresponding
increase in teacher satisfaction, notivation, and investnment - all |eading
to better educational opportunities for students, their famlies, and the
community. Furthernore, by including teachers from other |ocal schools on
the Board of Directors, we are able to provide teachers outside of FernLeaf
with opportunities to shape educational policy beyond the walls of the
school s they work in.
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3. Provide parents and students with expanded choices in the types of
educati onal opportunities that are available wthin the public school
system

Providing famlies with an additional choice in their public education is a
fundanmental tenet of FernLeaf's design. Exi sting public educationa
opportunities in the area are often one size fits all, and many students
need a different environnent in order to be successful. By maintaining a
small community oriented school environnent built around a project based
experiential learning nodel, FernLeaf is able to provide parents and
students wth additional educational opportunities to help ensure the
success of all students in the comunity.

6. Encourage the use of different and innovative teachi ng nethods.

FernLeaf's utilization of a broad project based experiential |earning nodel
i nherently encourages different and innovative teaching nmethods through the
variety of approaches required to ensure projects and other |[|earning
opportunities are rich, relevant, and neani ngful. Rooted in a culture of
creativity and reflection, new nmethods for neeting the needs of students
evol ve naturally out of FernLeaf's instructional approach.

Goals for the Proposed Charter School:

1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools
existence.

Per f or mance Goal 1:
Successful acquisition and application of skills and know edge, evidenced by

successful project conpletion, will result in 80% of internally devel oped
project goals being net annually in each of the first five years of
oper ati on. Aggregate data will be provided to the board annually at the
conclusion of each school year. Communi cation with parents and other

st akehol ders wi Il occur on an ongoing basis via newsletters and the FernLeaf
websi t e.

Per f ormance CGoal 2:

80% of students who have been enrolled for nore than 1 year will denonstrate
gromh as evidenced by results from external evaluations such as NAEA MAP
testing (or other nationally norned assessnents) and End of G ade tests.
Aggregate data wll be provided to the board annually at the conclusion of
each school year for years 2-5 of operation after a baseline is established
in year one (EOG results wll be conmunicated as soon as they are
avai |l abl e). Performance information will be comunicated to parents and
students on an ongoi ng basis through direct comuni cation, conferences, etc.
NC School report card data will be displayed promnently on the FernLeaf
website for easy access by the broader community.

Per f or mance goal 3:
80% of students will denobnstrate growth on an annual basis over the first
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five years of operation as evidenced by the addition of high quality

artifacts to their individual portfolios. Data will be reported to the
board annually by the School Director at the conclusion of each school year.
Teachers and students will report portfolio developnent to parents on an

ongoi ng basi s through direct comuni cation and conferences.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The FernLeaf board will know that the school is working toward attai nment of
its mssion by continually nonitoring the follow ng fundanental tenets of
our M ssion Statenent:

Provi di ng access to a rich | earning environnent:
1) Annual student surveys reflecting that:

a) 80% report being challenged and interested in the educational content
and activities being delivered.

b) 80% feel that they have access to a wde variety of educational
of ferings.
2) Annual nonitoring of results from conprehensive school w de "audit" by
board, School Director, staff, and students taking into account all aspects
of life at school and engagenment with the broader comunity.

Ensuring academ c fl uency:

1) Annual reporting by the School Director of skill and know edge
acqui sition neasured by NCREADY EOG tests and NC Final Exans (fornerly MSL),
as well as growh evidenced by MAP testing (or other nationally nornmed

assessnent) and FernLeaf's Mastery Learni ng Checkli st.
2) Ongoing project review through FernLeaf board participation in public
di spl ays of | earning.

Encouragi ng the devel opnment and pursuit of individuals' unigue passions and
aptitudes:

1) Annual student and parent surveys reflecting that 80% of respondents
bel i eve FernLeaf has facilitated pursuit of interests and passions to a high
degr ee.

Mai ntai ning a strong sense of comunity within the school:

1) Annual student, parent, and staff surveys in which 80% of those surveyed
describe feeling connected to the school conmunity.

2) Annual staff turnover rate less than 10% (excl udi ng extenuating personal
circunstances unrelated to their experiences at FernLeaf).

3) Annual reporting of average daily school w de attendance rates of 90%

4) Annual nonitoring of results from conprehensive school wde "audit" by
board, School Director, staff, and students taking into account all aspects
of life at school and engagenent with the broader community.

Mai ntai ning strong rel ationships with the broader conmunity:
1) Ongoing nonitoring of conmmunity attendance at public displays of |earning
2) Community survey responses after conpletion of service projects and ot her
community interactions indicating 90% of those surveyed possess a favorable
vi ew of FernLeaf.
3) Annual nonitoring of volunteer engagenent with the school reflecting:

a) 80% of school's volunteer needs are being net.

b) 80% recidivismrate for new vol unteers.
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4) After graduation, significant nunbers of fornmer students will continue to
participate in the FernLeaf Comunity annually through volunteer work,
al umi groups, financial contributions, or other neans.

Al'l owi ng students to becone thoughtful, conpassionate, and engaged:

1) Annual nonitoring of the nunber, duration, and outcomes of community
service projects undertaken

2) After graduation, significant nunbers of forner students will continue to
participate in the FernLeaf Community annually through volunteer work,
al umi groups, financial contributions, or other neans.

3) Annual nmonitoring of results from conprehensive school wde "audit" by
board, School Director, staff, and students taking into account all aspects
of life at school and engagenent with the broader comunity.

Pronoti ng respect for surroundings, individuals, and the world as a whol e:

1) Annual nonitoring of results from conprehensive school wde "audit" by
board, School Director, staff, and students taking into account all aspects
of life at school and engagenent with the broader community.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

FernLeaf's instructional program is built wupon a rich and varied
experiential and project based | earning nodel inplenented in a small setting
that engages the entire school community. Uilizing the Coomon Core and NC
Essential Standards as a foundation, FernLeaf's programrevol ves around four
mai n ar eas:

1. Curriculum I nplenmentation:

FernLeaf brings The Common Core and NC Essential Standards to life for al
students through an experiential |earning nodel that enphasizes project and
pl ace based learning as well as service learning. |In this rich educationa
setting, learning is relevant, neaningful, and engaging. This approach and
our small size provide flexibility in nmeeting the needs of all students
t hr ough practi cal differentiated i nstruction and true curricul um
i ntegration. Beyond experiential |earning, FernLeaf ensures all students
have a strong academ c skill set through the use of a Mastery Learni ng Mde
for foundational skills in math, small group instruction, and blended
| earning settings (online content delivery/instruction blended with teacher
driven instruction).

2. Expansive Focus and Enphasi s:

Through access to a wde variety of subject matter and opportunities in a
broad set of disciplines, FernLeaf students discover their unique passions
and aptitudes while developing the wide range of skills and know edge t hat
will neet the unknown challenges of the future. Fer nLeaf bal ances and
integrates traditional core academc subjects wth social-enotiona
| earni ng, stewardship, the arts, entrepreneurship, foreign |anguage, and
conprehensi ve health and wel | ness.

3. School and Cass Structure:

FernLeaf's snall size allows flexibility and the ability to adapt to the
changi ng needs of the school community. FernLeaf utilizes flexible class
scheduling to nmeet student needs and facilitates nulti age |earning
environments through project work. Strong teacher/student relationships are
pronoted by assigning teachers to work with students over a period of
mul tiple years pronoting long termrel ationships and accountability for both
students and staff.

4. Assessnent:
FernLeaf utilizes a conprehensive assessnent strategy rooted in a culture of
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reflection. This strategy incorporates a wde variety of ongoing
gquantitative and qualitative assessnents designed to help students grow
whi | e provi ding conti nuous academ c progress nonitoring. |In addition to the

NCREADY accountability nodel and NWEA MAP testing (or other nationally
normed assessnent), our conprehensive strategy includes a specially designed
Mastery Learning Checklist for foundational skills in math, content specific
narrative assessnents, student portfolios denonstrating a wde range of
skills and understanding, technology based assessnents, and Personalized
Learning Pl ans. Personalized Learning Plans address not only academc
goals, but also a host of social, enotional, and devel opnental goals all
contributing to high | evels of success and well-being at school and beyond.

Through the aforenentioned approaches, FernLeaf's instructional programis
designed to neet the needs of our target population - students and famlies
who desire a choice in their K-8 education and wish to be a part of a small
community-oriented school that enphasizes project based experiential
learning in conjunction with a rich, integrated, balanced, and rigorous
acadenm ¢ approach. FernLeaf's instructional strategies have been devel oped
by experienced and successful teachers in a range of disciplines and are
supported by the existence of significant witings, research, theories, and
concrete exanples. A sanpling of sources drawn fromin the devel opnent of
the instructional program are listed in Appendix T-1 and denonstrate that
our approaches, in conjunction wth skilled educators in the proper
environment, allow us to provide opportunities for all students to |earn and
grow as a part of the FernLeaf comunity.

K-5 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

FernLeaf's basic K-5 learning environment is a small, nurturing, famlial
setting with two classes per grade level and class sizes not to exceed 24
students. Cass structures incorporate a variety of |earning environnents
i ncludi ng project based experiential |earning opportunities which regularly
take students beyond the classroom and permt opportunities for multi-age
coll aboration wth students in other grades. Addi ti onal | earni ng
environments include traditional classroombased instruction, small group
instruction, and bl ended | earning opportunities (technol ogy-assisted content
delivery/instruction blended with teacher driven instruction). Bl ended
learning is used nore widely in grades 3-5 wth grades K-2 having |limted
exposure to technol ogy.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
FernLeaf's curriculum aligns with its mssion primarily in the nmanner in
which the curriculumis inplenmented. As previously stated, inplenentation
by way of an experiential I|earning nodel brings the Conmon Core and NC
Essential Standards to life for all students by ensuring a rich |earning
15
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envi ronment where the acquisition and application of knowl edge and skills is
relevant, neaningful, and engaging. By integrating traditional core
academ ¢ subjects with social-enotional |earning, stewardship, the arts,
entrepreneurship, foreign |anguage, and conprehensive health and well ness,
FernLeaf students are able to discover their unique passions and aptitudes
in an engaged and supportive comunity. The use of a Mastery Learni ng Model
for foundational skills in mth is at the heart of ensuring that all
students have a strong academc skill set wupon which to draw in naking
connections between all of their |earning.

It is through our approach to curriculum inplenentation (described in the
I nstructional Program section) that we are able to neet the needs of all
students. This is consistent with our target population: any student who
desires a choice in their K-8 education and wishes to be a part of a snal
community oriented school that enphasizes project based experiential
earning in conjunction with a balanced, integrated, and rigorous academc
appr oach.

FernLeaf's curriculumis based on the Conmbn Core and NC Essenti al Standards
allowing full conpatibility wth the NCREADY accountability nodel.
St andar di zed assessnents at the K-5 level include adherence to the NCREADY
accountability nodel and include End of Gade tests and NCEXTEND 1&2 for

students in grades 3-5. NC Final Exans (fornmerly Measures of Student
Learning) are also used in grades 3-5 and are utilized in conjunction with
the teacher evaluation conponent of the NCREADY nodel. FernLeaf al so

adheres to the State Board of Education's Policies on expected growh and K-
2 assessnent requirenents (TCS-U-010 and GCS-C-016), and is accountable to
the State's requirenents for 3rd grade reading proficiency and pronotion set
forth in SB-337. The WDA ACCESS Placenent Test (WAPT) is used for
identification of limted English proficient (LEP) students in Kindergarten
through fifth grade. Students identified as LEP are adm nistered the ACCESS
for ELLs or the Alternate ACCESS for ELLs. In addition to the standardized
assessnents associated with the NCREADY nodel, FernLeaf also utilizes NAEA
MAP testing (or other nationally norned assessnents) to neasure growh and
proficiency.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

In pursuit of FernLeaf's mssion, teachers are masters of a wide array of
instructional strategies and approaches. To bring the Common Core and NC
Essential Standards to life for all students, FernLeaf teachers are adept at
short and long term project developnent, able to craft rich and engagi ng
experiential |essons, and can effectively map skills and content to allow
for true curriculumintegration across disciplines. This requires teachers
to have a thorough understanding of the entire curriculum not just their
specific area of expertise. They nmust also fully understand the Mastery
Learni ng Model enployed for foundational skills in math and be able to neet
students at their current level by providing differentiated instruction for
all students, including those identified as EC, ELL, and AIG In order to
effectively inplement these varied strategies, teachers nust also be
confortable working in a nunber of different instructional settings. These
i nclude individual, small, and |arge group settings as well as nulti-age,
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bl ended | earning, and collaborative |earning environnents. These approaches
provi de students with opportunities for increased academ c achievenent by
creating a rich, relevant, and neaningful |earning environment that allows

students to becone academically fluent, thoughtful, conpassionate, and
engaged.

FernLeaf teachers possess a broad skill set allowing them to provide
students with varied experiences in nunmerous disciplines. At the core of
this skill set is the teacher's ability to teach, nodel, and integrate ways
of learning, doing, and being. Research denonstrates that incorporating

soci al enotional |earning (SEL) throughout the curriculumallows children to
performbetter at school and in life. Aspects of SEL that FernLeaf teachers
nodel and teach include self awareness, self nanagenent, relationship
skills, responsible decision nmaki ng, m ndful ness, work ethic, etc. FernLeaf

teachers play varied and conplex roles in the lives of their students
including, but not limted to, nentor, confidant, and partner in a shared
experience and comunity. On the other end of the spectrum FernLeaf
teachers have a keen ability to sinply meke |earning fun. This is an

i nportant part of what engaging children is all about.

Teachers are also masters of nunerous instructional strategies related to
FernLeaf's conprehensive assessnent approach. They are able to drive
instruction through ongoing formative assessnment and are able to engage
students in summtive assessnent practices without allowing them to becone
the end in thenselves. They also inplenent qualitative assessnments in
addition to quantitative assessnents to help students develop a clear
picture of their learning, their place within the school community, and
their role within the broader world. Teachers utilize FernLeaf's Mastery
Learning Checklist both formally and informally to ascertain the individual
needs of all students in math and to enable themto plan effective |earning
experiences. FernLeaf's culture of reflection is encouraged through
nmodel i ng, but also by guiding students in the creation of self assessnent
nmeasures and the devel opnment of student portfolios. Narrative assessnents
allow teachers to reflect on every student and to provide thenselves,
students, parents, and other teachers with a nuanced | ook at student growh
that captures much of what is mssed in traditional assessnment nethods.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

FernLeaf's academ c cal endar for the 2015-2016 school year (see appendix C)
provides for 1,148 hours of instruction based on a 7.25 hour full school day
and a 4 hour early release day. FernLeaf regards each and every hour of the
day as instructional tinme as our mssion dictates that we capitalize on the
rich opportunities for student growh and understanding present in all
school activities. This includes tinmes not traditionally considered
instructional i.e. lunch and recess. To ensure that instructional hours are
consistent with the I aw however, FernLeaf has taken into consideration that
our daily instructional hours could be considered to equal 6.5 hours per
day. Using this in calculating total hours, students are receiving 1,044
hours of instruction, still above the 1,025 m ni num
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The calendar is a variation on the traditional calendar found in the area
LEAs and is designed to bal ance the needs of students, parents, teachers,
and the comunity. It facilitates |ong and short term project undertakings,
provides continuity in the |learning process, provides teachers with adequate
time for planning and professional developnent, and is sensitive to the
practical needs of children and their famlies. Instructional tine |ost due
to inclement weather will be made up by converting early release days to
full days, teacher work days to student days, or by shortening intersession
breaks and/ or extending the |ast day of school.

See appendix C for a detailed academic calendar. A general outline is as
fol | ows:

August 3rd-6th, 2015: Teacher Wbirkdays/ Staff Devel opnent
August 7th, 2015: First day of school

August 28th, 2015: Teacher Workday/ Staff Devel opnent
Septenber 7th, 2015: Labor Day (no school)

Sept enber 25th, 2015: Teacher Workday/ Staff Devel opnent

Cct ober 12t h-16th, 2015: Fall Intersession Break

Cct ober 30th, 2015: Teacher Workday/ Staff Devel oprment
Novenber 11th, 2015: Veterans Day (no school)

Novenber 25t h-27th, 2015: Thanksgiving Holiday (no school)
Decenber 21st, 2015 - January 8th, 2016: Wnter Holiday/Ilntersession Break
January 18th, 2016: Martin Luther King, Jr. Day (no school)
January 29th, 2016: Teacher Workday/ Staff Devel opnent
February 26th, 2016: Teacher Wrkday/ Staff Devel opnent
March 21st - April 1st, 2016: Spring Intersession Break
April 29th, 2016: Teacher Workday/ Staff Devel opnent

May 27th, 2016: Teacher Workday/ Staff Devel opnent

May 30th, 2016: Menorial Day (no school)

June 7th, 2016: Last day of school

June 8th-10th, 2016: Teacher Wbrkdays/ Staff Devel opnent

6-8 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

FernLeaf's basic 6-8 learning environment is simlar to that of the K-5
environnent in that it retains a small, nurturing, famlial setting with two
cl asses per grade level and class sizes not to exceed 24 students. The
overarching characteristics however, begin to shift in these grades to
i ncor porate an i ncrease in devel opnental |y appropriate per sona
responsi bility and accountability. Cass structures are also very simlar
to those found in K-5. Proj ect based experiential |earning opportunities
continue to regularly take students beyond the classroom and permt
opportunities for nmulti-age collaboration, but they begin to demand a
greater level of student independence and self direction than in K-5.
Tradi tional cl assroom based instruction and snall group instruction
continues as well, but blended |earning opportunities (technol ogy assisted
content delivery/instruction blended with teacher driven instruction) are
incorporated to a greater degree.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
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(Appendix B1) for one core subject (specific to the school's purpose) for the middle school
division the school would ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

As a result of our approach to curriculum inplenentation described in the
I nstructional Program section of the application, the 6-8 curriculum aligns
with FernLeaf's mssion in the sane manner as described above for K-5. The
Common Core and NC Essential Standards are brought to life for students of
all ages through the inplenentation of an experiential |earning nodel where
the acquisition and application of knowl edge and skills is relevant,
meani ngful, and engaging. Through the integration of core academics wth
soci al -enotional |earning, stewardship, the arts, entrepreneurship, foreign
| anguage, and conprehensive health and well ness, students are afforded the
opportunity to realize their unique passions and aptitudes in an engaged and
supportive community.

Qur targeted student population is any student who desires a choice in their
K-8 education and wishes to be a part of a small conmmunity oriented school
t hat enphasi zes project based experiential learning in conjunction with a
bal anced, integrated, and rigorous academ c approach. The variety present
in our approach to curriculuminplenentation allows us to neet the needs of
all students, consistent with our target popul ation.

Based on the Commobn Core and NC Essential Standards, FernLeaf's curriculum
is fully conpatible with the NCREADY accountability nodel. St andar di zed
assessnents at the 6-8 | evel include adherence to the NCREADY accountability
nodel and include End of Grade tests, 8th grade Math | End of Course test
(formerly Algebra 1), 8th Gade ACT EXPLORE, and NCEXTEND 1&2. NC Fi nal
Exams (fornerly Measures of Student Learning) are utilized in conjunction
with the teacher evaluation conponent of the NCREADY nodel for all content
areas for which they have been established. Identification of Ilimted
English proficient (LEP) students is achieved with the WDA ACCESS Pl acenent
Test (WAPT), and those identified as LEP are adm nistered the ACCESS for
ELLs or the Alternate ACCESS for ELLs. In addition to the standardized
assessnents associated with the NCREADY nodel, NAEA MAP testing (or other
nationally nornmed assessnents) is used to neasure grow h and proficiency.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

The instructional strategies for grades 6-8 that FernLeaf expects its
teachers to master are identical to those previously described in the K-5
Curriculum and Instructional Design section above with the exception that
the Mastery Learning Model for math is no longer utilized.

In pursuit of FernLeaf's mssion, teachers are masters of a wide array of
instructional strategies and approaches. To bring the Common Core and NC
Essential Standards to life for all students, FernLeaf teachers are adept at
short and long term project devel opnent, able to craft rich and engagi ng
experiential lessons, and can effectively map skills and content to allow
for true curriculumintegration across disciplines. This requires teachers
to have a thorough understanding of the entire curriculum not just their
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specific area of expertise. They nust also be able to neet students at
their current Ilevel by providing differentiated instruction for all
students, including those identified as EC, ELL, and A G In order to
effectively inplement these varied strategies, teachers nust also be
confortable working in a nunber of different instructional settings. These
include individual, small, and large group settings as well as multi-age
bl ended | earning, and collaborative |earning environnents. These approaches
provi de students with opportunities for increased academ c achievenent by
creating a rich, relevant, and neaningful |earning environment that allows

students to becone academcally fluent, thoughtful, conpassionate, and
engaged.

FernLeaf teachers possess a broad skill set allowing them to provide
students with varied experiences in nunmerous disciplines. At the core of
this skill set is the teacher's ability to teach, nodel, and integrate ways

of learning, doing, and being. Research denonstrates that incorporating
soci al enotional |earning (SEL) throughout the curriculumallows children to
perform better at school and in life. Aspects of SEL that FernLeaf teachers
nodel and teach include self awareness, self nmanagenent, relationship
skills, responsible decision making, mndful ness, work ethic, etc. FernLeaf
teachers play varied and conplex roles in the lives of their students
including, but not limted to, nentor, confidant, and partner in a shared
experience and conmunity. On the other end of the spectrum FernLeaf
teachers have a keen ability to sinply meke |earning fun. This is an
i nportant part of what engaging children is all about.

Teachers are also masters of nunerous instructional strategies related to
FernLeaf's conprehensive assessnent approach. They are able to drive
instruction through ongoing formative assessnent and are able to engage
students in summtive assessnment practices without allowing them to becone
the end in thenselves. They also inplenent qualitative assessnents in
addition to quantitative assessnents to help students develop a clear
picture of their learning, their place within the school conmunity, and
their role wthin the broader world. FernLeaf's culture of reflection is
encour aged t hrough nodeling, but also by guiding students in the creation of
self assessnment neasures and the developnent of student portfolios.
Narrative assessnents allow teachers to reflect on every student and to
provi de thensel ves, students, parents, and other teachers with a nuanced
| ook at student growth that captures much of what is mssed in traditiona
assessnent net hods.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The FernLeaf academ c cal endar coincides with the tenets of the proposed
m ssion and education plan for grades 6-8 in the sane nmanner as was
previously described in the K-5 Curriculum and Instructional Design section
above.

FernLeaf's academ c cal endar for the 2015-2016 school year (see appendix C
provides for 1,148 hours of instruction based on a 7.25 hour full school day
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and a 4 hour early release day. FernLeaf regards each and every hour of the
day as instructional tinme as our mssion dictates that we capitalize on the
rich opportunities for student growth and understanding present in al
school activities. This includes tines not traditionally considered
instructional i.e. lunch and recess. To ensure that instructional hours are
consistent with the |aw however, FernLeaf has taken into consideration that
our daily instructional hours could be considered to equal 6.5 hours per
day. Using this in calculating total hours, students are receiving 1,044
hours of instruction, still above the 1,025 m ni num

The calendar is a variation on the traditional calendar found in the area
LEAs and is designed to bal ance the needs of students, parents, teachers,
and the comunity. It facilitates |ong and short term project undertakings,
provides continuity in the |learning process, provides teachers with adequate
time for planning and professional developnent, and is sensitive to the
practical needs of children and their famlies. |Instructional tine |ost due
to inclement weather will be made up by converting early release days to
full days, teacher work days to student days, or by shortening intersession
breaks and/ or extending the |ast day of school.

See appendix C for a detailed academic calendar. A general outline is as
fol | ows:

August 3rd-6th, 2015: Teacher Wbrkdays/ Staff Devel opnent
August 7th, 2015: First day of school

August 28th, 2015: Teacher Workday/ Staff Devel opnent
Septenber 7th, 2015: Labor Day (no school)

Sept enber 25th, 2015: Teacher Workday/ Staff Devel opnent
Cctober 12t h-16th, 2015: Fall Intersession Break

Cct ober 30th, 2015: Teacher Workday/ Staff Devel opnent
Novenber 11th, 2015: Veterans Day (no school)

Novenber 25t h-27th, 2015: Thanksgiving Holiday (no school)
Decenber 21st, 2015 - January 8th, 2016: Wnter Holiday/Ilntersession Break
January 18th, 2016: Martin Luther King, Jr. Day (no school)
January 29th, 2016: Teacher Workday/ Staff Devel opnent
February 26th, 2016: Teacher Wrkday/ Staff Devel opnent
March 21st - April 1st, 2016: Spring Intersession Break
April 29th, 2016: Teacher Workday/ Staff Devel opnent

May 27th, 2016: Teacher Workday/ Staff Devel opnent

May 30th, 2016: Menorial Day (no school)

June 7th, 2016: Last day of school

June 8th-10th, 2016: Teacher Wbrkdays/ Staff Devel opnent

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
FernLeaf's use of school w de supports and resources such as individual and
smal | group tutoring, nentor relationships, Personalized Learning Plans, and
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student led conferences serve to neet each student's unique educational
needs. Student assessnent tools such as the FernLeaf Mastery Learning
Checklist, NAEA MAP testing (or other nationally norned assessnent), EOG
tests, and NC Final Exans (formerly Measures of Student Learning) also serve
as helpful tools in nonitoring student success. Together, these supports
and assessnent resources allow teachers to closely nonitor student | earning.
I ndi vidual needs are nmet on a daily basis in learning environnents where
students can progress through the <curriculum at their own pace. As
foundational skills in math are acquired, their progression is tracked
through the use of the Mastery Learning Checklist permtting a conplete
pi cture of students strengths and weaknesses. Furthernore, our small school
setting permts a great deal of flexibility in scheduling to neet the
i ndi vi dual needs of students. This small size also makes it possible to
keep all students engaged naking it nore difficult for themto "fall through
the cracks". Qur Education Plan in general permts teachers to facilitate a
di verse set of learning environnents through project work, blended |earning
settings, and small group instruction all designed to nmake sure the needs of
all students are being net.

In circunstances where student [|earning concerns arise, FernLeaf wll
utilize a student support review process to identify problem areas or
deficits. Initially, classroom based interventions will be devel oped as a
part of the student's Personalized Learning Plan. This plan is created
through a collaborative conference including the student, a parent or
guardi an, and the relevant teacher or teachers. |If these interventions do
not produce significant inprovenents in the areas of concern, a student
support team nmade up of teachers, support staff, and an admnistrator wll

devel op personali zed, data driven, and research-based intervention
strat egi es. These interventions will be nonitored through regular data
collection and revised as necessary to provide the nost effective supports
possi ble for students. |If continued interventions do not prove beneficial
to the academic progress of the student, further screening and eval uation
will be <considered and additional strategies wll be developed and
i npl ement ed.

FernLeaf will make every effort to serve all students in the |east
restrictive environment with their peers. However, we are commtted to
making all necessary accomopdations available to students based on
i ndi vidual need. W will wutilize small group instruction, individual and

smal |l group tutoring, reteaching of previously taught nmaterials, and other
personal i zed |earning supports as needed to continually neet the needs of
all students. By providing these academ c supports, FernLeaf wll work to
both prevent students from falling behind and intervene when |earning
difficulties occur.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
a) Methods for identifying ELL students:
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Fer nLeaf wi || ensure that English Language Learner students are
appropriately identified by asking parents or guardians to conplete a Hone
Language Survey during the initial registration process. The survey wll
i nclude questions related to the |anguage spoken in the honme, nunber of
years living in the United States for students born outside of the United
States, previous identification as an English Language Learner, and previous
services provided. Students not previously identified who denpbnstrate a
possi ble need for English as a Second Language services will be screened
using the WDA ACCESS Pl acenent Test (W APT). For students entering from
ot her schools, records fromthe previously attended school will be revi ewed
to determ ne whether or not the student is identified as an English Language
Learner and has received English as a Second Language servi ces.

b) Specific instructional prograns, practices, and strategies the school
will enploy to ensure academ c success and equitable access to the core
academ c program for ELL students:

A team of qualified staff will utilize |anguage assessnment results, student
observation, student and parent input, and data regarding the student's
acadeni c progress on the Mastery Learning Checklist, NWAEA MAP test (or other
nationally nornmed assessnent), and other relevant data sources to develop a
Personal i zed Learning Plan. I nstructional settings will be arranged and
managed in a manner that facilitates individualized |earning. This will be
acconplished through small group instruction, project based experiential
| earning formats, and the use of blended | earning strategies. Students will
progress through nmuch of the curriculumat their own pace with personalized
support, and the varied approaches to curriculum inplenentation wll serve
to foster a natural acquisition of the English |anguage for ELLs. These
approaches create an environment which facilitates a healthy system of
growh and learning for all students, including ELLs. As with other
students with uni que | earning needs, as nuch, if not all instruction will be
provided in the | east restrictive classroom setting.

c) Plans for nonitoring and evaluating the progress and success of ELL
students, including exiting students fromELL services:

In addition to initial WDA ACCESS Placenent Testing, students wll
participate in annual ACCESS testing for ELLs to continue to assess and
guide interventions. Al  FernLeaf students' progress will be nonitored
through the wuse of NAEA MAP testing (or other nationally norned
assessnent)and the Mastery Learning Checklist. Personalized Learning Plans
W Il be revised and updated accordingly. FernLeaf is commtted to providing
the highest quality supports and services to students and will follow all
state guidelines for placenent, services, and exit standards based upon
assessnent/eval uati on dat a.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
a) Specific instructional prograns, practices, strategies, and opportunities
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the school will enploy or provide to enhance their abilities:

The needs of students who excel academically will be net through the use of
instructional strategies such as experiential |[|earning, blended |[earning,
project based Ilearning, and snmall group instruction. These flexible
strategies allow academ cally strong students to be challenged in a way that
is specifically geared toward their individual needs. The use of the
Mastery Learning Checklist for math skills enables teachers to closely
noni tor student strengths and areas of accelerated |earning. Wen a student
denonstrates exceptional abilities their teachers will provide them wth
chal | enges above and beyond those of their peers through substantial
differentiated instruction.

b) Plans for nonitoring and evaluating the progress and success of
intellectually gifted students:

Academi cally strong students will be evaluated in the sane manner as all
FernLeaf students. This involves the use of NWEA MAP testing (or other
nationally nornmed assessnent), the Mastery Learning Checklist, student
portfolio nonitoring/evaluation, narrative assessnents, and all conponents
of the NCREADY nodel described in the Instructional Program section.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1. FernLeaf will identify previously identified Exceptional Children and 504
students by initially asking parents and guardians to identify this
information during the initial registration process. Once a student has

been enrolled, with the consent of the parent or guardian, the appropriate
records wll be requested fromthe student's previous school.

2. FernLeaf wll wutilize a Student Support Team made up of grade |evel
teachers, admnistrators, and EC staff to identify, screen, assess, and plan
for all struggling students. Wth regard to the federal Child Find mandat e,
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FernLeaf will do everything in its power to identify and support students
wth disabilities. Wen a teacher or faculty nenber initially identifies an
area of concern for a student, the teacher, student, and parent/guardi an

wll conference to review the student's Personalized Learning Plan.
Existing interventions and academic supports wll be reviewed and
adjustnments will be nade based on the npbst recent concerns, data, and
observations of the student. Relevant goals wll be set and progress wll
be closely nonitored using nationally nornmed probes. If those initial
cl assroom adj ustnents do not prove successful, the student will be reviewed
by the Student Support Team for continued screening and evaluation. The
St udent Suppor t Team wll work with the teacher, st udent, and

parent/guardi an to devel op additional targeted research-based interventions,
conduct basic screenings and observations, and gather relevant information
pertaining to the student's abilities. These targeted interventions will be

progress nonitored for a designated period of tinme. |If these interventions,
screenings, observations, and student information do not satisfy the
student's needs, further evaluations wll be considered. Al'l  FernLeaf
student evaluations and assessnents wll be conpleted by qualified
prof essionals according to the EC ldentification Requirements put forth by
NCDPI . These qualified professionals wll either be FernLeaf faculty

menbers or contracted professionals.
3a) Requesting Records from previous school s:

Wen a child transfers into FernLeaf wth an existing IEP or 504
Accommopdation plan, those records wll pronptly be requested from the
student's previous school. The identified student's parent or guardian wll
be asked to sign a release of records formthat will be used to obtain these
records. The request will be faxed to the previous school and a follow up
phone call will be used as needed.

3b) Record Confidentiality (on site):

The confidentiality of students wth disabilities and those wth 504
Acconmodati on plans will be respected through the process of Iimting record
access to those individuals working directly with the student, the student's
parent s/ guardi ans, and those with a signed release. A list of individuals
who have been approved for access will be posted on the front of the record,
and a review log will be kept on the inside of the record.

3c)Record Conpliance (on site):

All EC and 504 records will be stored in a locking file cabinet, separate
from other student records, in a secure location within the school. EC
Records will have their own file drawer or drawers as necessary. Each file
will have a file review sheet attached to the front which lists individuals

who are granted permssion to review the file (i.e. EC Case Mnager, all
i ndi vidual s serving the student that year, EC Supervisor, School Director,
Assistant Director, etc.). In the front cover of the file will be a review
| og where individuals who are reviewing the file will record their access.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
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2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. Students with disabilities will be provided with individualized prograns
and supports inplemented in accordance with state policies and procedures.
An EC teacher is provided for in the budget for the first year of operation
with an additional EC teacher added in year 4. EC staff is available to
work with students one on one, in small group settings, in classroons, and
as a consultant. EC teachers will work closely with students and other
teachers to ensure all students wth disabilities are being supported.
Testing and other therapeutic needs not net internally, will be nmet through
outsource contracts and/or additional hiring as necessary and feasible.
FernLeaf w Il nake every effort to neet the needs of EC students in the
| east restrictive environnent. The strategies being inplenmented to neet the
di verse needs of all FernLeaf students will serve also to support those with
disabilities and other wunique |earning needs. Experiential, bl ended,
proj ect based, small group, and other learning environnents and strategies
inplenented in a variety of settings are all school w de supports that wll
be tailored to neet the needs of any student with a disability or unique
| earning difference.

2. Students with disabilities will be guaranteed a Free and Appropriate
Public Education through the wuse of a thorough and clear system of
screeni ng, assessnent, and nonitoring in addition to the use of a variety of

education delivery nodels. FernLeaf's flexible Ilearning nodel offers
i ndi vidualized and differentiated instruction for all students. Di verse
| earning settings which enploy a variety of instructional nethods where
teachers are focused on the individual needs of each student wll also
facilitate neeting the needs of exceptional students. Student growh and
achievemrent will be closely nonitored through the use of NWAEA MAP testing

(or other nationally nornmed assessnents), the Mastery Learning Checkli st,
Personal i zed Learning Plans, fornmative assessnents, teacher observation,
ment or neetings, and conferences involving the student, parent, and teacher.
Additionally, the process of review ng each student's Personalized Learning

Plan will provide key insight into student needs. Wen difficulties or
struggles are noted, a conference including the student, parent/guardi an,
and the teacher will be held. The student's Personalized Learning Plan wil|l
be reviewed and strategies wll be devel oped to assist the student in their
area of difficulty. Interventions will be provided on a consistent basis
and progress data wll be collected. Followng this period of
interventions, progress wll be reviewed. At that tine, interventions wll

either be revised, continued, or a referral to the Student Support Team for
further screening or assessnent will be discussed.

3. Exceptional Children staff wll work closely with faculty nenbers,
parents, and identified students on the devel opnent and inplenentation of
qual ity Individualized Education Plans. Meetings and ongoing collaboration
with parents, teachers, and the identified student wll take place to ensure
the effectiveness of the plan. Parents, and when appropriate, students,
will be included in neetings and di scussions regarding placenent and
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services. Annual and other necessary |EP reviews or addendum neetings wl |
also be held in accordance with the |aw The School Director or their
designee wi Il oversee the inplenentation of these guidelines and assure that
the needs of all EC students are net.

4. In the event that an EC student requires a related service such as
Speech/ Language, COccupational, Physical, or Hearing Inpaired therapies,
FernLeaf wi Il provide these services through outsource contracts or hiring
as necessary.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1

S"[udent performance standards are based upon FernLeaf's established school
wi de performance goal s which include:

Per f ormance CGoal 1:
Successful acquisition and application of skills and know edge, evidenced by

successful project conpletion, will result in 80% of internally devel oped
project goals being net annually in each of the first five years of
operation. Aggregate data will be provided to the board annually at the

concl usi on of each school year.

Per f ormance Goal 2:

80% of students who have been enrolled for nore than 1 year will denonstrate
grow h as evidenced by results from external evaluations such as NWEA MAP
testing (or other nationally norned assessnments) and End of G ade tests.
Aggregate data wll be provided to the board annually at the conclusion of
each school year for years 2-5 of operation after a baseline is established
in year one (EOG results wll be communicated as soon as they are
avai |l abl e). Performance information will be comunicated to parents and
students on an ongoi ng basis through direct comruni cation, conferences, etc.
NC School report card data will be displayed promnently on the FernLeaf
website for easy access by the broader comunity.

Per f ormance goal 3:

80% of students will denonstrate growth on an annual basis over the first
five years of operation as evidenced by the addition of high quality
artifacts to their individual portfolios. Data will be reported to the
board annually by the school director at the conclusion of each school year.
Teachers and students will report portfolio devel opnent to parents on an
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ongoi ng basis through direct comuni cati on and conferences.

2.

FernLeaf wutilizes a conprehensive assessnent strategy that collects and
anal yzes data from a variety of sources to help ascertain the needs of
students and create effective |earning experiences. This approach not only
allows instruction to be driven by the needs of students, but also
encourages flexibility in curriculum inplenentation to ensure that it is
being delivered in a way that is rich, relevant, and engaging to all
students as their needs change over tine.

Rooted in a culture of reflection, FernLeaf's conprehensive assessnent
strategy incorporates a wide variety of ongoing quantitative and qualitative
assessnents designed to help students grow while providing continuous
acadenmi c progress nonitoring. In addition to state and federally nmandated
tests, our strategy includes the use of NAEA MP testing (or other
nationally norned assessnent) for a variety of grade |levels and subjects

These, or other adaptive achievenent tests provide teachers w th val uable
data allowng themto differentiate instruction based on the direct needs of
i ndi vi dual students. FernLeaf's conprehensive assessnent strategy also
includes a specially designed Mastery Learning Checklist for foundationa

skills in math, content specific narrative assessnents, student portfolios
denonstrating a wide range of skills and understanding, technology based
assessnments, and Personalized Learning Plans. Personalized Learning Plans
address not only acadenic goals, but also a host of social, enotional, and
devel opnmental goals all contributing to high levels of success and well -
being at school and beyond. Collection and analysis of data from these
vari ed sources allows FernLeaf to reflect on every student and to provide
them their parents, and other stakeholders with a clear and nuanced | ook at
student growt h and achi evenent.

Required standardi zed assessnents include adherence to the NCREADY
accountability nodel, including End of Gade tests, 8th grade Math | End of
Course test (formerly Algebra 1), 8th Gade ACT EXPLORE, and NCEXTEND1/ 2.
NC Final Exans (formerly Measures of Student Learning) are utilized in al
content areas for which they exist in conjunction with the teacher

eval uati on conponent of the NCREADY nodel. The WDA ACCESS Pl acenent Test
(WAPT) is wused for identification of I|imted English proficient (LEP)
students, and students identified as LEP are admnistered the ACCESS for
ELLs or the Alternate ACCESS for ELLs.

3.

In order to be pronoted to the next grade |level, students in grades K-2 mnust
denonstrate proficiency through a variety of FernLeaf devel oped assessnents
in accordance wth SBE Policy GCS-C-016 regarding K-2 assessnents.
Reconmendations will be nade by a retention/pronotion comrittee based upon
review of student portfolios, teachers' narrative assessnents, progression
on the Mstery Learning Checklist, student progress in neeting Personal
Learning Plan Goals, and neeting attendance standards devel oped by the Board
of Di rectors. Students in grades 3-8 wll be considered for
pronotion/retention in the sane manner as those in K-2, but 3rd graders nust
al so neet state requirenents for 3rd grade reading proficiency and pronotion
set forth in SB-337. Students with special needs will be considered for
pronotion in the same fashion as all other students, with additional
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considerations related to these students' |[|EPs, 504 Plans, LEP status,
specific disabilities, and any other relevant factors. The final
determ nation for the pronotion or retention of all students shall be nade
by the School Director in accordance with all applicable laws and in

consultation with rel evant stakehol ders.

Pronotion criteria will be comunicated to parents and students at the
begi nning of each year through the FernLeaf Handbook. The handbook will
al so be avail able on the school website. Wen the possibility of retention
for any student arises, teachers/admnistrators wll conmunicate wth
parents/guardians as early as possible and on an ongoing basis through
conferences and phone/email correspondence. The goal of all comunication
will be to inform parents and students of the risk of retention and to
devel op appropriate strategies.

4.

FernLeaf's exit standards are consistent with our pronotion policies and
standards as noted above in question three. Students in the 8th grade are
expected to denonstrate the successful acquisition and application of
knowl edge and skills set forth in the Comon Core and NC Essential Standards
for 8th grade. Exit standards for "At-R sk" students are the sane as for
other students with additional considerations related to these students'
| EPs, 504 Plans, LEP status, specific disabilities, and any other relevant
factors.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.

St udent Conduct will be governed in a way that is thoughtful, conpassionate,
and respectful of the entire FernLeaf Comunity. Consistent with the
school's mssion, students wll be actively engaged and connected to a

community of caring adults and peers enabling them to learn and grow both
academcally and socially while contributing to a positive and healthy
school envi ronment . Research denobnstrates that incorporating Socia
Enotional Learning (SEL) throughout the curriculum allows children to
perform better at school and in life. Aspects of SEL that FernLeaf nodels,
t eaches, and integrates include: self  awareness, sel f managenent ,
relationship skills, responsible decision making, mndfulness, work ethic,
etc. FernLeaf's policies related to student conduct are designed to be
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clear, logical, and fair, and to provide opportunities for student growh
and | earni ng. An initial draft handbook containing policies related to
di sci pline practices, suspension and expul sion, students with disabilities,
due process, and grievance procedures can be found in Appendix D. The Board

of Directors and School Director will continually develop and revise a
conprehensi ve handbook addressing all aspects of the FernLeaf Comunity
prior to the school's opening. All  policies and procedures wll be

devel oped in accordance with applicable | aw.

*Request ed response itens 1-4 are fully addressed in Appendi x D
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Fer nLeaf Conmmunity Charter School
Mailing Address: 170 Al li son Road

City/State/Zip: MI1ls R ver NC 28759

Street Address: 170 Al li son Road

Phone: 828- 606- 6846

Fax: 828- 698- 6553

Name of registered agent and address: M chael Lupl ow
170 Allison Road
MIIls River, NC 28759

FEDERAL TAX ID: 46-2892902
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Janes Robertson Chai r per son BUNCOVBE Coor di nat or
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Elliot I1I Qper. & Maint. -
Ever green
Packagi ng

Kati e Cavert Secretary BUNCOVBE Pr ogram

Ferrell Director, NC
Green School s

Teresa Wal ton D rector HENDERSON Nur se

Colette Sunm tt Director HENDERSON Retired Teacher

M chael Lupl ow Vi ce HENDERSON O chestra

Chai r per son Director.

Omwmer -
RhodoWod Basses

Jenni fer Wadsworth | Director HENDERSON Pre- K

Love Teacher/ Par ent

WIIliam Deaver |11 D rector HENDERSON Omer -
Tr ademar k
Honmescapes

Barbara Barfield Tr easur er HENDERSON Teacher

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

FernLeaf Community Charter School will be governed by a board of directors
nunmbering from5 - 15 with elected officers consisting of chairperson, vice-
chai rperson, secretary, and treasurer. The role of the Board of Directors
i ncl udes:

*Determ ning the operating and educational program policies that result in
academ c success and are consistent with the school's m ssion and vi sion.
*Qverseeing the fiscal operation of the school, elimnating risk, and
ensuring prudent financial managenent.

*Ensuring that the charter school fulfills its charter agreenent with the
state and follows all applicable regulations.

*Qver seei ng fundraising and procuring donated resources fromthe comunity.
*H ring, supervising, and eval uating the School Director.

*Acting as enployer to all staff.

*Devel opi ng strategic plans for the school's future.

*Conpl eti ng an annual self assessnment of the board' s performance.

The day to day operation of the school wll be delegated to a School
Director who is hired and evaluated by the Board of Directors, and who is an
ex officio non-voting nmenber of the Board of Directors. The School D rector
is the only enpl oyee directly supervised by the board.

The board will recruit and appoint the School Director through traditional
recruiting methods. The individual nust possess strong |eadership skills
and charismatic energy. They nust also be respectful of individual

di fferences, and through inplenentation and ongoi ng managenent, be able to
see the school's vision through. A crimnal background check in accordance
with GS. 115C 238.29K and North Carolina State Board of Education Policy
TCS-U- 002 will be conducted for the School Director and will be conpleted
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prior to final approval of the applicant for the position. The School
Director attends nonthly board neetings to provide data and feedback on the
operations of the school, and to receive direction and feedback from the
board. The School Director will deliver a nonthly report at each regularly
schedul ed board neeting. This wll include key indicators of acadenic
progress and success, financial and operational data, and other itens
requested by the board or deened rel evant by the School Director. The board

will conduct an evaluation of the School Director's performance and wl|
conplete this assessnent in April of each year. The evaluation instrunents
utilized will include the North Carolina School Executive Evaluation for
Principals. The board will also solicit feedback and input from parents,

teachers, and students about the school's performance, the Board of
Director's performance, and the School Drector's role through a survey
process that will occur at different times throughout the year as outlined
in the board' s strategic cal endar (Board Policies Appendi x J pages 16-18).

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The current board of eight brings experience necessary to guide FernLeaf's
success. Foundi ng board menbers incl ude:

*Teachers with extensive classroom and school | eadership experience

menbers of the | ocal business community who want to inprove their comunity.
*Parents interested in creating an educational option consistent wth
FernLeaf's m ssion.

*Busi ness people with experience preparing and review ng budgets, balance
sheets, and general |edger reports.

*Bilingual individual able to reach out to Hi spanic famlies.

*Busi ness people with experience hiring and managi ng human resources.
*Community nmenbers with an interest in protecting the ecol ogical |andscape
of the region.

*I ndividuals with previous board experience.

*Individuals with interest and experience in sustainability.

*Heal th services provider famliar with public and private services.

*I ndi vidual s with experience in the service industry.

There is still a need to recruit individuals with legal and accounting
expertise and the board is pursuing a slate of potential candidates in these
fields.

Duties and powers of the board are discussed in the Byl aws excerpted bel ow
Specifically, the duties of the the Board of Directors shall include, but
shall not be [imted to the foll ow ng:

a.Performany and all duties inposed on themcollectively or individually by
law, by the articles of incorporation, or these byl aws;

b. Meet at such times and places as required by these byl aws;

Cc. Register their addresses, telephone nunbers, and email addresses with the
secretary of the corporation, and notices of neetings delivered by these
nmeans shall be valid notices thereof;

d. Appoi nt, renove, and supervise all officers of the corporation

e. Appoi nt and renove, enploy and di scharge, and except as otherw se provided
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in these bylaws, prescribe the duties and fix the conpensation of the School
Director who shall serve as an ex officio non-voting nenber of the Board of
Directors;

f.Establish governance policies that uphold North Carolina Public Charter
School | aw and pronote the m ssion and goals of the school;

g. Recommend priorities and short-term and l|long-term plans to the School
Director,;

h.Build and nmaintain partnerships with all community stakehol ders and assune
a leading role in pronotion of and fundraising for the school.

The activities and affairs of this corporation shall be conducted and all
corporate powers shall be exercised by or under the direction of the Board
of Directors. The board acts as one unit and all matters of the corporation
are determned by resolution according to the bylaws. No i ndividual
Director may speak or act for the corporation wthout authorization. The
board, except as otherwise provided in the bylaws, my by resolution
aut hori ze any officer or agent of the corporation to enter into any contract
or execute and deliver any instrunent in the nane of and on behalf of the
corporation, and such authority may be general or confined to specific
i nstances. Unl ess aut horized, no officer, agent, or enployee shall have any
power or authority to bind the corporation by any contract or engagenent, or
to pledge its credit or to render it |iable nonetarily for any purpose or in
any anount.

The board's diverse experience and skill set will be a valuable asset in
hiring the School Director and evaluating their success in the follow ng
ar eas:

*Meeting goals for academic growmh and student social, physical, and
enoti onal devel opnent.

*Contributing to the community in relevant ways that have a positive inpact
on students and famlies, the conmunity, and the environnent.

*Managenent of the school's finances.

*| npl enent ati on of enpl oynment policies.

*1 npl enentati on of practices that further the school's m ssion.

*Meeti ng student, parent, and staff expectations.

In addition to the board's varied expertise and experience, Fernleaf's
school structure allows for input from all stakeholders through four
advi sory conmm ttees of teachers, students, parents, and community nenbers.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
An initial group consisting of teachers, parents, and community nenbers was
organi zed by two local educators Mchael and Mlly Luplow. Bi nont hl y
meetings were held to explore the need for and feasibility of opening a new
charter school as well as to develop the mssion and vision for the school.
This group identified possible founding board candidates from within the
group as well as fromw thin the Iocal community. A board nenber experience
matri x was created and helped to identify areas in which the board needed
addi ti onal expertise (Appendix T2). People known to nmenbers of the original
group were then approached to determne their level of interest in becom ng
a board nenber. A potential board nenber information packet was devel oped
and distributed to candi dates about the role and commtnent required of a
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FernLeaf board nenber. Addi tional information was provided to these
candi dates as needed. When a candidate expressed interest they were
initially screened in individual neetings, and those who possessed the
experience, expertise, and commtnent needed to create a well rounded board
were invited to beconme a founding board nenber.

The current eight nenber board recognizes that there is still a need to
recruit individuals with legal and accounting expertise, and would like to
fill these roles as soon as possible. Additional board nenbers, including
parents and | ocal conmunity |eaders, may be added if they would enhance the
board's role. |[If a position becones vacant, the board will actively recruit
a replacenent based upon the current needs and conposition of the remaining
menbers. |If a vacancy |eads to board nenbership dropping bel ow the m ni mum
nunmber of five, the board will find a replacenent per Article 3 Section 16
of the bylaws within 30 days.

Pursuant to the FernLeaf Bylaws Article 3 Section 5. Directors shall hold
office for a period of three (3) years and until his or her successor
assunes office. Directors may hold office for a maximum of three (3)
successive terns with each new termrequiring a nmgjority vote of the Board
of Directors. Directors may hold office for a period of less than three (3)
years in order to inplenent staggered terns. Staggered terns nmay be
i npl enented by dividing Directors into two groups as follows: Goup 1
Directors, whose terns expire at the end of the Annual Meeting of the Board
of Directors in odd-nunbered years; and Goup 2 Directors, whose terns
expire at the end of the Annual Meeting of the Board of Directors in even-
nunbered years. The nunber of Directors in each group wll be determ ned
fromtime to tine by the Board of Directors.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board will neet nonthly. See Appendix J-16 for detailed strategic
cal endar.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

Board training is seen as one of the major keys to the success of FernLeaf,
therefore training will begin after an individual has expressed an interest
in serving on the FernLeaf board. Olientation to the board prior to being
el ected as a director consists of two steps:

1. Al prospective board nenbers will be sent a copy of the FernLeaf Board
of Directors Oientation Mnual along with a letter of invitation to
consi der becom ng a board nenber.

2. A neeting with key board nenbers wll occur to go over the
responsibilities and expectations of the Board of Directors and to answer
any questions the prospective board nenber nmay have.

The purpose of these initial steps is to ensure that the individual has a
good understanding of the responsibilities a Director accepts upon beconi ng
a board nenber. After the individual is elected to the board, the new
Director will be paired with an existing board nenber who will act as a
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mentor during the first year of his or her term The nentor is responsible
for hel ping the new nenber with any questions about materials, |logistics, or
other information related to the board.

Board nenbers wll be expected to participate in all training deened
critical during the planning year after prelimnary approval has been
granted. This will include training provided by the state DPI and/or Board
of Education relevant to charter schools. The initial board wll be
responsi ble for considering and requiring other professional devel opnent
that may be necessary to ensure the success of the school. This m ght
i nclude training about the | egal aspects of running a charter school such as
open neetings, mnutes of the neetings, finance, State Board of Education
directives, education codes, as well as training in the role each board
menber has in their oversight of the school. Board nenbers will be expected
to attend trainings in a tinmely and attentive manner.

After the initial school start up period, the Board of D rectors wll
incorporate regular training into their nonthly neetings at |east once per
quarter. During the annual self review, the board as a whole will identify
areas of professional devel opment that woul d be beneficial to its growh and
performance during the upcom ng year.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Upon appointnent (election) to the FernLeaf Board of Directors, each

individual will sign an agreenment to disclose any conflict of interest to
the board or board conmttee. A witten disclosure will also be required
annually from each board nenber at the start of the fiscal year. New

di scl osures that are needed during the course of business during the year
Wil be noted in the mnutes of the neeting in which the disclosure was nmade
along with the discussion and results of the decision as to whether a
conflict does exist. The procedure is outlined at length in Article 10 of
the FernLeaf Bylaws (Appendix H) which contains the full Conflict of
| nterest Policy. Each nenber has a duty to disclose any conflict of
interest (defined in Article 10 Section 2b) and wll be given the
opportunity to present all material facts to the non-interested nenbers of
the board or board conmttee. Di scussion of and determnation of the
exi stence of a conflict will be nmade wthout the interested party present.
Deci sions regarding conpensation to an interested party on the board also
exclude the interested party from the discussion and voting decision. The
Byl aws (Article 10 Section 3c) are specific in outlining the procedure if a
board nenber neglects to disclose their interest in a matter, and while the
interested board nenber nmay give explanation as to why they did not
disclose, it is up to the board (excluding the interested Director) to
determne if disciplinary action is required for the Director's failure to
report his/her interest. Board nenbers may be renoved by action of the
Board of Directors according to Article 3 Section 16 and Section 14.
7. Explain the decision-making processes the board will use to develop school policies.

The FernLeaf Board of Directors may form comrittees and sub-conmttees to
draft school policies, including board policies, enploynent policies, and
student conduct policies. Draft policies will continue to be devel oped and
adopted as we nove through the planning year by comrittees and subcomittees
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establ i shed by the board. Committees will research the policy by consulting
federal and state |laws as well as State Board of Education and DPlI policies.

Legal advice will be obtained if necessary. Draft policies or changes to
existing policies wll be scrutinized to ensure consistency wth the
FernLeaf m ssion. Drafts will be distributed to board nmenbers before the

next nmonthly board neeting, discussed at the next neeting, and all changes
or new policies nust be adopted by a resolution of the Board of Directors
according to the FernLeaf Byl aws.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

FernLeaf's organi zational structure is designed in line with its mssion to
create an educational community that is dynamc in its interaction between
students, parents, teachers, and the community. There will be four advisory
conm ttees or organizations that wll function to provide input and support
to the School Director in the planning and inplenentation of school
activities, procedures, and curriculum These conmttees include:

1) the Parent Advisory Conmmttee which is appointed by the School Director
from menbers of the school parent organization

2) the School |Inprovenent Team consisting of teachers, staff and support
personnel, and ot her rel evant stakehol ders

3) the Student Advisory Committee consisting of nmenbers of the student body
4) the Community Advisory Commttee, conposed of representatives from | ocal
busi nesses and institutions who have an interest in an ongoing relationship
w th FernLeaf

The School Director will be responsible for organi zing and overseei ng these
advi sory committees, and the parent and comunity advisory conmmttees may
have a representative who sits on the Board of Directors as an advi sory non-
voting nenber.

9. Discuss the school's grievance process for parents and staff members.
The grievance procedure is the nmethod where grievances of parents or staff
wll be resolved fairly and effectively according to the school m ssion and
policies of the FernLeaf Community Charter School Board of Directors. No
retaliation shall be taken against any individual filing a grievance. A
grievance nmay be filed when facts show that an individual has been treated
in a manner that is contrary to FernLeaf board policy, FernLeaf Enploynent
Policies, or the FernLeaf Student Code of Conduct. Wth the exception of
the accusation of a crimnal act or breach in the Enpl oyee Code of Ethics by
the School Director, all grievances will be handled by the School Director
according to the foll owi ng sequential steps and gui delines:

1. The School Director should ensure that an informal resolution has been
at t enpt ed.

2. A neeting docunmented by the School Director is held in an attenpt to
resol ve the grievance.

3. The aggrieved party conpletes a formal witten grievance form and

presents it to the School Director who will deliver a copy to the Executive
Committee of the Board of Directors for review The witten grievance form
nmust be filed within seven days of the previously docunmented neeting. |If
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the grievance involves a staff nmenber, a copy of the witten grievance is
pl aced in the enpl oyee's personnel file.

4. The Executive Commttee of the Board of Directors wll review the
grievance and it wll be read and considered by the entire Board of
Directors at the next neeting of the board, in closed session if deened
necessary for the preservation of confidentiality. The parties my be
invited to the next Board of Directors neeting to provide input necessary
for the board to make a decision. |If necessary, legal consultation will be
obtained. The board will advise the School Director on the resolution of

t he grievance.

5. The School Director advises the parties involved of the final decision
wi thin seven days follow ng the decision of the Board of Directors.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix I)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:
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Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section I, course offerings and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

FernLeaf's strategy for attracting teachers is to offer a highly conpetitive
conpensation along with an attractive work environnent. The School Director
wll have primary responsibility for recruiting teachers and my use a
variety of resources including local nedia, job fairs, FernLeaf website,
t eacher recruitnent websites, etc.

In order to attract and retain the finest teachers, FernLeaf wll:

1) Ensure a quality work environnent that is respectful of teachers by
provi di ng:

*opportunities for growmh, |eadership, and career advancenent;

*time to plan and develop effective strategies for student |earning and
pr of essi onal growt h;

*t hought ful schedul es that support a bal anced and healthy |ifestyle;

*a healthy work environnent that neets a variety of personal and
pr of essi onal needs;

*an organi zational structure that provides teachers with a strong voice in
deci si on maki ng.

2) Ofer highly conpetitive salaries and a personal choice in retirenent and
heal th i nsurance benefits.

3) Provide teachers with information and assistance related to the Federal
Publ i c Service Loan Forgi veness Program

4) Recruit teachers known to be exceptional and capable of supporting
FernLeaf's m ssion through their teaching approach/ phil osophy.

5) Educate strong teachers with proven performance records about general
statutes that permt teachers wthin an LEA to request a | eave of absence of
one year in order to teach in a charter school G S. 115C. 238. 29F (e)(3).

6) Develop a teacher training/internship programthat utilizes |local college
and high school students as assistants/teachers (paid and unpaid). Thi s
permts identification and preparation of future FernLeaf teachers while
simul taneously providing a variety of teacher assistant options for the
school .

7) Partner with area colleges and universities to gain access to high
quality student teachers who can learn to effectively work wthin the
FernLeaf culture while devel oping their teaching skills.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.
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Wiile the Board of Directors is the enployer of all staff, it hires and
directly supervises only the School D rector. The School Director is
responsible for hiring and supervising all other staff. The Board of

Directors wll have final approval of all enployee term nations based on the
School Director's recomendati on.

The FernLeaf Board of Directors will not interfere in the nanagenent of the
school or in the classroons of teachers. However, as part of the school
wi de evaluation process, board nenbers wll sonetinmes be present in
cl assroons and throughout the school. Teachers and board nenbers wll be
advised of the nature of these visits and be rem nded to adhere to the
formal grievance procedures for expressing concerns. Board nenbers wll be
trained on how to conduct school evaluations so that they do not take on an
I nappropriate supervisory role that is inconsistent with their governance
responsi bilities.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

FernLeaf w Il follow all applicable Ilaws regarding equal enploynent
opportunities, and wll not discrimnate against any qualified candi date or
enpl oyee on the basis of race, color, religion, sex, national origin, age,
genetics, or disabilities. A three staged application and interview process
for hiring instructional, counseling, and assistant adm nistrative personnel
is outlined bel ow

1. Candidates submt resune and an online application including an original
standards based experiential |esson developed by the candidate and a
constructed response expl ai ni ng why they woul d be successful at FernLeaf.

2. Interviews with School Director and other staff, as well as satisfactory
ref erence checks.

3. Audition where candidate is given an opportunity to work with students
and is observed for specific behaviors and skills consistent with the
Fer nLeaf m ssi on.

The School Director wll make hiring decisions for all school staff.
Pursuant to G S. 115C 238.29K and NC SBE Policy, all enployees with fisca
responsibility will be subject to a crimnal background check that will be
initiated within 10 days of hiring.

Al'l exenpt enmployees will be enployed on a contractual basis not to exceed
one school year with no guarantee of contract renewal in subsequent years.
New instructional staff will be hired under a 90 day provisional contract
period before the School Director determnes if a contract will be offered
for the remainder of the school vyear. Returning staff will be offered a

contract for one school year with term nation for cause | anguage as outlined
in NC Statutes for public schools.

Non-renewal of a contract due to insufficient performance of the enployee

will be preceded by coaching and counseling as outlined in the Enploynent
Policies Section 480. Term nation of an enployee or non-renewal of a
contract will be recommended by the School D rector and approved by the
Board of Directors. Policy details can be found in Appendi x N and Appendi x
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5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

The board devel oped a salary structure to attract the finest teachers while
allowi ng enployees nore control over their benefit choices. To remain
conpetitive, starting salaries are based on the current state salary
schedul e for each position but are increased by the anount that FernLeaf
woul d ot herwi se have contributed under the State Health and Retirenent Plans
as we do not plan on participating in these tw plans. Salaries for all
certified teaching staff and counselors will range from $42,920 - $79, 796
depending on years of experience and degree earned. Salary increases wll
be on a step scale which may be nodified annually by the Board of Directors.
The School Director and Assistant Director salaries will |ikew se depend on
experience and will range from $70,000 and $55,000 respectively, up to an
anount determ ned by the Board of Directors. Teacher Assistants will start
at $26,928, custodians will start at $31,625, and office staff at $26,928.
All salary or salary scale increases will be determned annually by the
Board of Directors.

Due to the current volatile nature of the health insurance industry we want
to be flexible in our decision about providing insurance through the State

Health Plan. If it is nore attractive to offer enployees the State Health
| nsurance plan when we begin hiring staff, the board will consider reducing
the planned starting salaries and participating in the State Health Pl an.
FernLeaf enployees will also be in control of their own retirenent planning
and will be paid a higher salary in lieu of participation in the State
Retirement Pl an. This will allow each enployee to control contribution
|l evel s and investnents. W plan on helping our enployees plan for

retirement through informational training about various options that are
avai l abl e to individuals apart from enpl oyer sponsored plans or pensions.

6. Provide the procedures for employee grievance and/or termination.
Det ai l ed grievance procedures are found in Appendix N - Enploynent Policies
section 490. A general outline is as follows:

Wth the exception of the accusation of a crimnal act by the School
Director, all grievances will be handl ed by the School Director according to
the foll owi ng procedures:

1. An informal resolution attenpt between the School Director and those
aggri eved.

2. A docunented neeting with the School Director and those aggrieved.

3. Awitten grievance formis conpleted by the aggrieved.

4. The Executive Commttee will review the grievance and it wll be read and
considered by the entire board at the next regul ar neeting.

5. The board will nmake a final decision on the grievance.

Term nation Policies and Procedures are found in Appendix N - Enploynent
Pol i ces section 480.

Term nation procedures will be handled by the School Director who has the
responsibility of determning a corrective action plan for any enpl oyee who
is not neeting job performance expectations. A plan may include coaching,
counsel i ng, suspension, transfer to another position, or dism ssal from
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enpl oynment depending on the nature of the situation. The witten corrective
action plan will include specific time franmes for expected perfornmance
achievenents. [|If the enployee fails to neet those expectations, the School
Director nay obtain board approval to dism ss the enpl oyee.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
Not  applicable. FernLeaf will not have any positions wth dual
responsibilities.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

One certified Exceptional Children teacher will be hired for the first year
of operation. An additional EC teacher is budgeted for the fourth year of
operation consistent with proposed grade |evel expansions. Addi ti onal
resources wll be provided as necessary through other contracted teachers
and services.

The needs of students who excel academically and those who are ELL will be
met in the context of the regular instructional setting through the use of
strategies described fully in the Education Plan. All teachers wll be
trained in these strategies. |f FernLeaf is unable to neet the needs of
these students wutilizing in house staff, additional resources wll be

provi ded t hrough ot her contracted teachers and services.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Descriptions with additional detail are found in Appendix J - Board Policies
Section 409.

Tasked with sowi ng the seeds of FernLeaf's culture, image, and identity, the
School Director nust exercise key executive decision nmaking in addition to
managi ng every aspect of the school's operations. They nust lead in a way
that allows the school to adapt quickly to the changi ng needs of the school
communi ty. The successful Director has a high level of commtnent to
children and thrives in both professional adult and <child centered
environments. The Director clearly communicates FernLeaf's vision in a way
that provides a sense of ownership to students and staff and facilitates the
di stribution and devel opnent of |eadership and responsibility anpongst all
st akehol ders. Qualifications include a mninum of 5 years experience in
education and denonstrated managerial skills of |eadership, business acuity,
human resource insight, and vision inplenentation. FernLeaf may consider
i ndi vi dual s who have denonstrated essential nmanagerial skills in educational
settings as well as non-educational settings. Educational requirenents
i nclude a Bachel or's Degree and educational |icensure.

The Assistant School Director works closely with the School Director and is
char ged W th significant adm ni strative responsibilities i ncl udi ng
interfacing with contracted vendors, nmaintaining |licensure records, creating
and tracking professional developnent, and other tasks delegated by the
School Director. They are flexible, able to multi-task, and wlling to
perform any duty associated with school operations. They have denonstrated
| eadership abilities, strong interpersonal skills, and the ability to plan,
organi ze, and inplenent projects designed to enhance school performance. |In
t he absence of the School Director, the Assistant School Director wll
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provide continuity in |eadership. Qualifications include a mninmm of 5
years experience in education along wth denonstrated managerial and
| eadership skills. Educational requirenents include a Bachelor's degree and
educational |icensure.

The Integrated Curriculum Teacher possesses a broad know edge base and wl|
creatively integrate nultiple disciplines to nmake |earning engaging,
rel evant, and neani ngful. They should be able to create a |oving,
conpassi onate, and respectful climate that allows students to fully engage.
They teach, nodel, and integrate ways of |earning, doing, and being while
facilitating the acquisition of higher Ievel cognitive skills (critical
t hi nki ng, problem solving, and information and conmunication technol ogy
literacy). They help students devel op executive functions such as planning,
organi zing, and multi-tasking while encouraging creativity. They facilitate
both acquisition of social skills and enotional devel opnent allow ng
students to devel op functional relationships in and out of school. Teachers
utilize know edge of new technologies to inprove instruction. They should
be able to denonstrate habitual nmental practices that include enpathy toward
others and reflection on their own actions and practices. Teachers share in
the responsibilities of school |eadership and are expected to assune
responsibility for the success of the FernLeaf Conmmunity. Qualifications
i nclude successful experience in education along wth a denonstrated
commtrment to children. Educational requirenents include a Bachelor's
degree and state certification.

The Exceptional Children (EC) Teacher wi || possess the sane qualities as the
Integrated Curriculum Teacher along with know edge of the needs of children
who require additional strategies and resources. The EC teacher serves as a
resource for those students as they participate in school activities with
their peers. The EC teacher has the know edge required to navigate the many
| egal and procedural aspects associated with this position. Qualifications
are previous successful experience as an EC teacher, a Bachelor's degree

and EC certification

Full time Teacher Assistants provide assistance primarily in the early
grades and as such nust have patience and | oving concern for young students.
Assistants wll be responsible for helping the teacher wth classroom
managenent, student needs, and other delegated tasks. They wll work to
provide instruction, scaffolding, or tutoring with individual students and
in small groups, and be responsible for supervising students in the
cl assroom or other areas of the school. Assistants are responsive to the

personal and educational needs of the students and teacher in the classroom
They possess a high school diploma and preferably sonme coll ege experience
al ong with knowl edge of child devel opnent.

The part tine Teacher Assistant has a flexible work schedule and perfornms
the sane duties as the full time teacher assistant. Candidates nust be at
| east 16 years of age, possess a high school diploma or be attendi ng school,
have a desire to help young students learn, and be interested in gaining
practical hands on experience in the field of education.

The School Counselor <creates caring and nurturing relationships wth
students in order to enhance personal and academ c success. Counselors show
| eadership in creating a caring and supportive environnment for students.
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They advocate for students and the school, |ocate resources, and coll aborate
wth a variety of entities to help students be successful. They evaluate
student needs, wutilize group and individual counseling techniques, and
utilize their knowl edge of human physical, intellectual, enotional, and
social growh and devel opnent. As FernLeaf's School Counselor has

interaction wth the entire FernLeaf Conmmunity, they should possess
out st andi ng conmuni cation and interpersonal skills. Qualifications include
a Master's Degree and at |east three years of experience in a related field.
Preference may be given to candidates who possess School Counsel or
Li censure.

O fice Assistants organi ze the school's main office and handle its reception
needs. They assist the School Director and Assistant School Director with
tasks necessary for the snoboth operation of the school and are available to

provide admnistrative assistance to teachers as necessary. Ofice
Assistants utilize custonmer service skills as they encounter parents or
ot her stakeholders who at tinmes may be difficult. They nust enjoy working

with children who have a variety of personal needs. They nust be highly
organi zed and willing to conpassionately assist others. They use technol ogy
to access student records and communicate information to parents, teachers,
and ot her outside contacts. The successful candidate will have a m ni num of
a high school diploma, preferably with sonme coll ege experience. They nust
al so have work experience that denonstrates their ability to nanage nunerous
tasks sinultaneously with cal mfocus.

The Custodian is responsible for the routine cleaning of the cormmon areas of
the school and the maintenance of the buildings and grounds. They should be
willing to perform a variety of duties in addition to cleaning and
mai nt enance. The custodi an shoul d possess or be willing to obtain a |icense
for operating a school bus as they may be called upon to assist with driving
for a variety of school purposes. They should have experience working in
mai nt enance and be famliar with the nost efficient cleaning routines and
products for schools. The custodian should also be |oving and conpassi onate
toward children and willing to work in an environnment where chil dren nust be
t aught appropriate care and hygi ene.

Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

The School Director and Assistant Director (starting in year 2) wll be
responsible for mintaining teacher |licensure records and facilitating
prof essi onal devel opnent opportunities that neet renewal requirenents.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

FernLeaf wi Il provide annual orientation during the workdays preceding the
start of each school year for all teachers in order to affirm the school
m ssi on, establish expectations, provide direction, and i nmerse new teachers

into the FernLeaf school culture. Teachers wll participate in Staff
Devel opnent as planned in the school calendar (outlined in responses to the
next 3 questions) that will be tailored to the needs of the school and the
teacher while providing the necessary <credits to nmaintain |licensure

prescri bed by state |aw and the appropriate qualifications as defined in
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NCLB. Teachers who have less than three years of previous teaching
experience wll participate in FernLeaf's program of support for beginning
teachers outlined in the Enploynment Policies Appendi x N

As part of the North Carolina Educator Effectiveness System all teachers
prepare a Professional Developnent Plan (PDP). The School Director or
designee will neet wth each nenber of the instructional staff to help
create a neaningful PDP that will aid in professional growh and nove the
teacher along their desired career path. Additionally, teachers wll be
working as teanms to devel op project plans and educational experiences that
incorporate a variety of disciplines and levels of expertise such that
teachers will be consistently sharing know edge and experiences to hel p each
other develop and grow in their profession. By design, |eadership at
FernLeaf is delegated to staff. The School Director will evaluate and guide
this |leadership so as to provide opportunities for devel opnent along
i ndi vi dual Iy uni que pat hs.

FernLeaf's teacher evaluation will have three conponents:

1. NCEES eval uati on.

2. Survey evaluation of parents and students.

3. Teacher effectiveness in upholding FernLeaf m ssion goals.

FernLeaf will follow the State Board of Education Policy on Standards and
Criteria for Eval uati on of Pr of essi onal School Enpl oyees and all
instructional staff wll participate in the NCEES. This process involves
both self assessnment and formal and informal observations by peers and the
teacher's supervisor. Additionally, the Board of Directors will oversee
annual surveys of both parents and students in order to provide feedback on
the effectiveness of each staff nenber. A conponent of FernLeaf's m ssion
is to enbody "the essence of comunity"” which includes students and their
famlies, so seeking survey evaluations from these stakeholders is seen as
an essential part of the school staff evaluation process. According to our
mssion: "in addition to achieving academ c fluency, students wll becone
t hought ful , conpassi onate, and engaged". FernLeaf believes that the NCEES
nmeasures many aspects of a teacher's effectiveness but that additional
nmeasurenents are needed to evaluate a teacher's effectiveness in achieving
our specific mssion. In addition to survey results, FernLeaf's School
Director and Board of Directors may develop additional evaluations to
nmeasure teacher's effectiveness in inplementing and upholding the m ssion.

The School Director and Assistant School Director will be evaluated using
the North Carolina Standards for School Executives. The School Director
W ll oversee the conpletion of the Assistant School Director's evaluation
process and the Board of Directors will oversee that process for the School
Director. Survey results from parents, staff, and students wll also be
used to evaluate the performance of the School Director and Assistant School
Director. Both individuals will also be evaluated using an instrunent

devel oped for inplenenting and uphol di ng the FernLeaf m ssion.

O her staff (Teacher Assistants, part tine Teacher Assistants, Ofice Staff,
and Custodians) will be evaluated by the School Director or designhee using
an evaluation form to be developed by the Board of Directors based on the
responsibilities cited in the job description.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
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professional development will be conducted internally or externally and will be individualized or
uniform.
There are six core conponents to FernLeaf's professional devel opnent plan:

1. Individualized professional devel opnent based on teachers needs:

Respect for the individual is vital to the creation of FernLeaf's successful
school climate. Individualized professional devel opnent hel ps teachers feel
chal | enged and notivated, enhances student |earning, helps retain teachers,
and nurtures career devel opnent.

2. Leadershi p devel opnent and opportunities for teachers:

Staff nmenbers wll rotate |eadership roles in delivering professional
devel opnent. Select staff wll attend external training necessary to
i npl enent new strategies and in turn train other staff. Teacher |ed

pr of essi onal devel opnment reinforces FernLeaf's coll aborative nodel and hol ds
staff accountable for their own effective staff devel opnment.

3. Inplenentation of an expansive and integrated curricul um

FernLeaf will inplenment curriculumin an integrated nmanner which is rel evant
to students and builds on their natural curiosity. Teachers will need to
learn to coll aborate effectively with each other and their students.

4. Changes and new policies as a result of state and federal requirenents:
Trai ni ng teachers thoroughly in requirenment changes allows themto detern ne
t he best approach for adherence to regul atory standards, the school m ssion,
and the educational plan.

5. I nplenenting conprehensi ve assessnent strategy:

FernLeaf's conprehensive assessnent strategy includes a variety of
assessnents. Training teachers to develop, understand, and use these
assessnment strategies will allow them to differentiate instruction and is
key to a conplete assessnent of student growth, |earning, and success.

6. Project devel opnment and i npl enentati on:

Uilizing projects as a strategy is a primary feature of FernLeaf's
educational plan. Learning to develop and inplenent projects that nmaximnm ze
student learning by integrating nultiple aspects of the curriculum wll
requi re ongoing staff training and devel opnent.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The FernLeaf school calendar allows for four staff professional devel opnent
and wor kdays prior to student arrival at the beginning of the school year.
Approximate tinme frames and topics that will be included in this initial
orientation training are as foll ows:

Day 1 - The FernLeaf Mssion and establishing a rich educational setting
where learning is relevant, neaningful, and engaging, and staff s
conpassi onate and respectful of all students and each ot her:

*School policies and procedures.

*Student policies and expectations.

*Staff policies and expectations.
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*State mandated trainings (i.e. Blood-borne Pathogens, School Safety, etc.).
*Training on the North Carolina Educator Effectiveness System

*FernLeaf operational procedures.

*Usi ng Power school and ot her school w de technol ogy/ prograns.

Days 2 & 3 - School wi de instructional strategies for success:

*Using differentiated instruction, personalized I|earning plans, and
i ndi vi dual Mastery Learning Checkli sts.

*1 npl enmenting experiential learning with project and place based activities
t o engage students.

*Impl enentation of blended |earning environnents within the broader schoo
f ramewor k.

*I ntegration of social and enotional learning in the classroom

*I nclusion of student directed learning in the school setting.

*Enmbeddi ng community service in the curricul um

*I mpl enent ation of student nodifications for EC, 504, and ESL students.
*Working with ELL, AIG and EC students in the regul ar classroom

Day 4 - Famliarization with FernLeaf conprehensive assessnent strategies:
*Culture of reflection.
*Mastery | earning checklist nodel
*Content specific narrative assessnents.
*Student portfolios.
*Technol ogy based assessnents.
*Per sonal i zed | earni ng pl ans.
*Formative and summati ve assessnents.
*Quantitative and qualitative assessnents.
*Sel f assessnent.

5. Describe the expected number of days/hours for professional development throughout the school year, and

explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

Staff devel opnent is inportant to establishing and nmaintaining a
col | aborative and respectful learning community at FernLeaf. The cal endar
was intentionally designed to support a teaching and | earning environnment
that allows teachers tine to research and beconme know edgeabl e about
educat i onal i nnovations and research-based strategies. A positive
envi ronnent for teacher devel opnent nust include sufficient tine to acquire
skills and to practice using those skills. The school calendar allows for
significant professional devel opnent opportunities which include four days
at the start of the school year, seven days throughout the school vyear,
weekly early release days, and three days at the end of the school year.
The exact nunber and duration of training opportunities during these tines
will vary based upon a bal ancing of specific staff training needs, |licensure
requi renents, and teacher planning tinme. Included in our staffing plan is
sufficient staff so that each teacher will have daily planning tine wthout
student supervision responsibilities. This planning tine will be used in
part to include new strategies |earned during professional devel opnent
sessions into the classroom

Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access

47
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

FernLeaf Community Charter School

to al students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

One of the primary goals of all marketing efforts is to drive people to the
wel | established FernLeaf website which has been in operation since March,
2013. The website provides famlies and comunity nenbers wth detail ed
informati on about FernLeaf and allows them to request additional

i nformation. Wiile traditional public advertising will be necessary to
create awareness/interest and drive people to the website, creating strong
"word of mouth" mnmarketing is equally vital to the overall canpaign.

FernLeaf recognizes that the success of the school hinges on an effective
mar ket i ng canpai gn, and as such has budgeted $15,000 for the first year and
$5,000 for the followi ng 5 years.

The overall marketing plan may incl ude:

*I nformati onal booth at the Henderson County Kindergarten Readiness Fairs
(April, 2014 & 2015).

*Public informational neetings at |ibraries, county offices, and other
publ i c spaces where avail abl e (Septenber, 2014 - June 2015).

*Presentations to local Pre-K prograns, churches, and other area youth
or gani zati ons (Septenber 2014 - June 2015).

*I nformati onal booths at local festivals, parades, farnmers markets, etc.
Possi bl e events include: Hendersonville Apple Festival Sept 2014, Brevard
Wiite Squirrel Festival My 2014, Hendersonville Christmas Parade 2014,
Hendersonville 4th of July Parade July 2014 & 2015, Asheville Brewgrass
Festival Septenber 2014, Asheville Art in the Park June and Cctober 2014.
*Bil | board advertisenents in strategic |ocations (January - May 2015).

*Local print nedia advertisenents - The Muntain Express, W.C Parent,
Hendersonville Tinmes News, Asheville Ctizens Tines, Bold Life, Blue Ridge
Qut doors Magazi ne, etc. (January - May 2015).

*Direct mailings to strategically targeted conmunities (January - May 2015).
*Press rel eases issued to local nedia outlets (April 2015).

*Local radio/television advertisenents and Public Service Announcenents
(PSAs) (April 2015).

*Door to door outreach in strategically targeted communities (April 2015).
*Informational flier distribution (English and Spanish) at local child care
facilities, libraries, churches, retail establishments, restaurants, grocery
stores, etc. (January - June 2015).

*Personal outreach by all board and comm ttee nenbers (ongoing).

*Qutreach through social nmedia outlets (ongoing).

By directing marketing efforts to all areas of the local comunity and
ensuring that information materials are available in English and Spani sh,
FernLeaf expects to attract a student body that closely mrrors the
raci al / ethnic and denographi c makeup of the surrounding area (see Diversity
Anal ysis section of Appendix A). Initial and future marketing efforts wll
be developed with this in mnd as it is a conponent of our m ssion.
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In an effort to accunul ate neani ngful data surrounding which aspects of the
mar keti ng canpai gn have been nost successful, famlies wll be asked to
provide information regarding how they becane aware of FernLeaf. This
guestion wll be present on the FernLeaf application and other enroll nent
docunents. It is currently a part of the ongoing online survey and contact
form on the FernLeaf website. This data will be used to develop nore
efficient, targeted, and econom cal canpaigns in the future.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning

1. FernLeaf's website will be one of the primary sources of information for
parents and community nenbers about the school's mssion, vision, and plan.
It will also contain all necessary application and enrollnent information

and other relevant information for parents, students, and prospective staff.
Qur marketing plan includes nunerous ways to engage parents and comunity
nmenbers on a personal level after prelinmnary approval has been granted.
These i ncl ude:

*Att endi ng the Henderson County Kindergarten Readi ness Fair.

*Attending festivals, parades, street fairs, farnmers markets, etc.
*Establ i shing contact and partnerships with |ocal community organizations
i .e. Henderson/Bunconbe County Boys and Grls O ubs.

*Hol di ng public informational neetings for prospective famlies in various
| ocati ons.

*Scheduling presentations with |ocal Pre-K programs, churches, and other
area yout h organi zati ons.

*Contacting |local enployers to make them aware of the school, to begin to
devel op partnerships, and to ask them to nmake enployees aware of the
proximty of the school.

*Uilizing Public Service Announcenent (PSA) opportunities from |ocal news
outlets and radi o/ TV stati ons.

*Devel opi ng outreach through social nedia outlets.

From the enroll nent period through the opening of the school, parents and
community nmenbers will be engaged by:

*Hol di ng open house events

*Encouragi ng parents of enrolled students to volunteer in the devel opment of
t he school

*Est abl i shing the parent organi zation early on during the enroll nment period

*Hosting orientation sessions i mediately prior to the school's opening

2. A high level of parent engagenent is a critical conponent of FernLeaf's
approach. Strategies designed to build strong relationships and strengthen
support for student |earning include:

*Est abl i shing and mai ntaining frequent and neani ngful two way comunication

between parents and school. Parents will receive regular and frequent
progress reports about their children's growh and |earning at school. The
Power School parent portal will be readily available permtting parents an up
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to date view of their student's academ c performance. Additionally, the

school website will be a major hub of comunication between the school,
teachers, parents, and students. Parents and teachers will be encouraged to
utilize telephone, email, and other forns of electronic comunication to

ef fectively conmunicate with one anot her.

*Provi ding support and education to parents in their role as responsible
caregivers, and to help themwth their essential role in assisting student
| earning. Through the FernLeaf parent organization, relevant prograns wll
be offered to hel p parents becone involved in their children's education in
a positive way. Wor kshops, seminars, and other resources about the
chal | enges parents face with their children may be offered.

*@ving parents a voice in the decision making that affects their children
and the school. The FernLeaf Parent Organization is a place where parents
may share ideas with other parents, the School Director, and staff in a
friendly atnosphere. Parents who wish for nore invol venent nmay becone part
of the Parent Advisory Committee. This body neets regularly with the School
Director and is a place for parents to contribute to the school's growh and
devel opnment and to remain infornmed of +the school's achievenents and
chal | enges.

*Providing opportunities for parents to assist and feel welcome in the

school . Parents will be invited to attend public displays of |earning,
project presentations, and will be called to becone involved directly in
student projects that involve their businesses, work, or hobbies. Nunerous
cl assroom vol unteer opportunities will be available. Vol unteers will be

sufficiently trained so that they may play an effective and rewarding role
to better the FernLeaf community.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

A detailed policy for Adm ssions and Enrollment can be found in Appendix J -
Board Pol i ci es.

General I nformation:

Adm ssion is open to all students eligible under the guidelines established
in 115C 238. 29F(g). Any child who is qualified under the laws of this State
for admi ssion to a public school is qualified for adm ssion provided age and
grade requirenents are net. Per FernLeaf's m ssion and House Bill 250, the
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board will develop specific strategies to ensure that enrollnent reflects or
exceeds the racial, ethnic, and socioeconomc conposition of the | ocal
school systens.

Preference shall only be given to the children of founding board nenbers
(years 1-3 only), the children of the faculty and staff, the siblings of
accepted students, nmultiple birth siblings, and currently enrolled students.
Students wll not be discrimnated against due to ethnicity, gender,
disability, academ c ability, or any other distinguishing qualities.

A series of informational sessions for potential parents, students, and
comunity nenbers nmay be conducted prior to and during the open enroll nment
peri od. Attendance at these neetings in no way inplies any enrollnment
commtnment on the part of parents or FernLeaf. The purpose of any neeting
is sinmply to provide relevant information about FernLeaf and the adm ssion
pr ocess.

Appl i cation Procedures:

Upon final approval fromthe SBE, FernLeaf will begin accepting applications
for the 2015-2016 school year (this has historically occurred in March prior
to the planned school opening). The tentative start date for the
application enrollment process wll be April 1, 2015. If the nunber of

applications received exceeds the maxi mum nunber of avail able student slots
by May 15, 2015, a lottery process will be used to identify students to be
enrolled. If the nunber of student applications does not exceed the maxi num
nunber of avail able student slots by May 15, 2015, all student applications
will be accepted for enroll nment.

Lottery Procedures:

1. Nanmes of students with a conpleted application on file will be drawn by
grade level during a public lottery neeting. Miltiple birth siblings wll
be entered as one surnanme with both being admtted if that surname is
sel ect ed.

2. Students will be nunbered for acceptance in the order they are drawn.

3. Up to 48 students per grade |level will be accepted each school year.

4. Students beyond the maxi num nunber of enrollnent slots will be placed on
a waiting list in the order in which they are drawn.

5. Applications received following the lottery proceedings will be placed at

the end of the waiting list for the appropriate grade in the order received.
Wait Lists, Wthdrawals, Re-enrollnment, and Transfers:

As described in the lottery procedures above, a waiting list wll be
devel oped if the nunber of applicants for a given enrollnment period exceeds
t he nunber of enrollnment slots avail abl e.

Student wthdrawals are to be submtted in witing by parent or guardian to
the School Director. Once wthdrawal paperwork has been conpleted by the
parent or guardian the request will be processed within two school days.

Any student wi shing to re-enroll after an official withdrawal wll be
required to conplete a new application for adm ssion and is subject to the
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same procedures as new applicants. Currently enrolled students do not need
to re-apply but will be asked to conmmunicate their intent to remain enrolled
for the follow ng school year

Student transfers will be processed in a tinely manner with records being
forwarded for students transferring out of FernLeaf. For students
transferring into FernLeaf, once a conpleted application is on file and
enrol | ment paperwork has been conpleted, records will be requested fromthe
previ ous school .
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Hender son County School s

LEA #2 Bunconbe County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 bage.
20152016 20162017 2017-2018 20182019 2019-2020
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
450 | 110 | o000 | 450 | 110 | o000 | 450 | 110 | o000 | 450 | 110 | o000 | 450 | 110 | o000
Kinderg % 14 0 4 14 0 % 14 0 4 14 0 34 14 0
Srade % 14 0 % 14 0 % 14 0 4 14 0 4 14 0
g‘g""de 34 14 0 34 14 0 34 14 0 34 14 0 34 14 0
Srade 0 0 0 4 14 0 % 14 0 4 14 0 4 14 0
Stade 0 0 0 0 0 0 % 14 0 4 14 0 34 14 0
Srade 0 0 0 0 0 0 0 0 0 4 14 0 4 14 0
ggade 34 14 0 34 14 0 34 14 0 34 14 0 34 14 0
Srade 0 0 0 % 14 0 % 14 0 4 14 0 4 14 0
g‘g""de 0 0 0 0 0 0 34 14 0 34 14 0 34 14 0
136 56 204 84 272 | 112 06 | 126 06 | 12
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

FernLeaf will actively assist parents in coordinating and devel oping car
pool s and arrangi ng carpool pickup and drop off |ocations. To encourage
participation, the board will develop strategies to incentivize parents to
provide transportation for other students who do not have transportation.
FernLeaf's transportation plan will unfold as the school grows during the
first five years. A budget line item for transportation has been
established that will provide transportation to any student for whomit is a
part of their I1EP, but also allows the school to set noney aside to build
resources to purchase busses in the future. If nmoney is available in the
spring of the first year of operation, FernLeaf intends to purchase a bus to
use for school activities and student pickup/drop-off. Al t hough a bus
purchase will be a priority, we wll not mnake that comrtnent until
FernLeaf's financial situation permts the allocation of necessary funds.
After transportation needs have been fully assessed based upon the
| ocation(s) of those enrolled and the actual I|ocation of the school,
FernLeaf will consider partnering with Apple Country Transit to provide
additional transportation options. Apple Country Transit is a |ocal agency
that provides Public and Human Services transportation. The board will
continually nonitor the transportation needs of the school community over
time and develop policies to ensure that no student is denied access to the
school due to lack of transportation.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

FernLeaf will ensure that all students have access to a healthy daily neal
by providing lunch to those who come to school wthout food for the day.
Funds have been allocated in the budget to pay for food that wll be
provided to students in need, and FernLeaf will also rely on our parent
association to raise additional funds for this purpose as necessary.
Healthy food choices and environnmentally conscious food sourcing are
directly linked to FernLeaf's mssion and will be nodeled and taught on an
ongoi ng basis. Parents and students will be provided with information,
recommendations, and training regarding healthy food choices that wll
contribute to their overall success at FernLeaf. The School Director and
the board will continually nonitor the food needs of the school community
over tinme and develop progranms and policies to ensure that FernLeaf's
approach is consistent with our m ssion.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:
1. Errorsand omissions: one million dollars ($1,000,000) per claim;
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2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive General
Liability $1, 000, 000 $3, 729. 00
Officersand
Directorg/Errors and $1, 000, 000 $. 00
Omissions
Property Insurance $100, 000 $400. 00
Motor Vehicle Liability $1, 000, 000 $1, 150. 00
Bonding
Minimum/M aximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $7,135.00
Total Cost | $12, 746. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

fernl eaf 12/04/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

The FernLeaf Board of Directors is in the process of identifying potential
sites for the developnent of school facilities at both permanent and
contingency | ocations. Uilizing the "North Carolina Public Schools
Facilities Quidelines" as well as the personal experiences of educators on
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t he board, we have identified m ninumrequirenments for our contingency plan
as well as requirenents for a pernmanent facility. W are seeking a property
in the north central part of Henderson County near the Henderson/Bunconbe
County line that wll allow room for grade |evel expansions and has
sufficient outdoor space, available utilities, and a reasonable proximty to
the 1-26 corridor. The board is working with a |ocal Real Estate Broker to
identify and evaluate a variety of sites to neet the school's needs.
Several properties have been evaluated in order to form a baseline
understanding of availability, costs, locations, and features. The board

has selected a Facilities Advisor who wll advise the board on issues
related to obtaining an Educational Certificate of Occupancy as well as
facility procurenent and devel opnent in general. The steps the board wll

take to acquire a facility and obtain the Educational Certificate of
Cccupancy are outlined bel ow

1)l dentify additional properties that neet established criteria and/or have
the potential to be quickly and easily renovated to neet FernLeaf and
Local / St ate Educational Gccupancy requirements (QOctober 2013 - August 2014).
2)Narrow identified potential properties through multiple site visits and
consultation with the board's Facilities Advisor, Real Estate Broker, and
any other relevant parties i.e. municipal and county officials (June 2014 -
August 2014).

3) Request technical assistance and support from the NCDPI School Planning
O fice as necessary (June 2014 - June 2015).

4)ldentify preferred site by Septenber, 2014.

5)btain official cost estimtes for needed renovation/construction and
conpare with budgeted plan for facilities to make final selection and enter
negoti ati ons.

6) Negotiate terns of |ease by January 2015 (leveraging recent |egislative
changes contained in G S. 105-275 regardi ng properties excluded fromtax).
7)Finalize renovation plans and tinetable to ensure conpletion by June,
2015.

8) Oversee progress of all site prep, renovations, etc. (January - June
2015).

9)9Wirk with appropriate local and state agencies to obtain Educational
Certificate of Cccupancy by June, 2015.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

In the event that a facility has not been identified by Cctober, 2014 we
will seek out a tenporary facility in a reasonable proximty to our targeted
| ocation. The tenporary facility should have the space for a mninmmof 12
cl assroons, office space, and adequate storage space. Location nust also be
able to accommopdate traffic flow and safe student pickup/drop-off. The
search for a contingent facility will continue with the assistance of

The board's Facilities Advisor and Real Estate Broker and nust be identified
no later than the date enrol |l nent begins.

Three contingency options that woul d be consi der ed:

1) Lease vacant land and install nodular units until permanent facilities are
i dentifi ed. The board has established contact wth nultiple nodular
conpani es and established baseline pricing and procedures.
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2)Lease space in an existing office or retail location that neets
educati onal occupancy requirenents and is sufficient to launch the school
despite not fully nmeeting FernLeaf's preferred criteria.

3)Lease facilities froman area church or other organization with available
cl assroom space until permanent facilities are identified.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2015-16

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1450 - Henderson County School s
Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016
State Funds $4,676.37 136 $635,986.32
Local Funds $1,714.35 136 $233,151.60
Federal EC Funds $3,743.48 1 $41,178.28
Totals $910,316.20

LEA#110 - Bunconbe County School s
Revenue 2013-2014 Per Pupil Funding | Projected LEA ADM Approximate funding for
2015-2016
State Funds $4,694.21 56 $262,875.76
L ocal Funds $2,047.90 56 $114,682.40
Federal EC Funds $3,598.33 4 $14,393.32
Totals $391,951.48
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Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $898,862 $1,348.293 $1,797,724 $2,022,440 $2,022,440
-Local Per Pupil Funds $347,834 $521,751 $695,668 $782,626 $782,626
-Exceptional

Children<br/>& nbsp: Federal Funds $55,399 $84,782 $114,353 $117,908 $125,395
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* 30 $0 $0 $0 $0
Z-TOTAL REVENUE $1,302,095 $1,954,826 $2,607,745 $2,922,974 $2,930,461

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
School Director 1 $73,000 $73,000 1 $74,460 $74,460 1 $75,949 $75,949 1 $77,468 $77,468 1 $79,018 $79,018
Asst School Director 0 $0 $0 1 $61,200 $61,200 1 $62,424 $62,424 1 $63,672 $63,672 1 $64,946 $64,946
Office Staff 1 $27,000 $27,000 1 $27,540 $27,540 2 $28,091 $56,182 2 $28,653 $57,306 2 $29,226 $58,452
Custodian 5 $27,000 $13,500 1 $32,258 $32,258 1 $32,903 $32,903 1 $33,561 $33,561 1 $34,232 $34,232
School Counselor 0 $0 $0 1 $57,000 $57,000 1 $58,140 $58,140 1 $59,303 $59,303 1 $60,489 $60,489
Substitute Teachers 1 $3,000 $3,000 1 $5,250 $5,250 1 $7,125 $7,125 1 $7,875 $7,875 1 $7,875 $7,875
(Multiple)
35 $130,000 $116,500 6 $257,708 $257,708 7 $264,632 $292,723 7 $270,532 $299,185 7 $275,786 $305,012
A - Total Admin and
Support:
Instructional Personnel:
Integrated Curriculum 8 $53,000 $424,000 14 $54,060 $756,840 19 $55,141 | $1,047,679 21 $56,244 | $1,181,124 21 $57,369 | $1,204,749
Teachers
Teachers Assistants 15 $17,760 $26,640 15 $18,115 $27,173 25 $18,478 $46,195 25 $18,847 $47,118 25 $19,224 $48,060
Flexible Part Time
Teacher Assistant (Fixed 4 $27,000 $108,000 4 $27,540 $110,160 4 $28,091 $112,364 4 $28,653 $114,612 4 $29,226 $116,904
Hours)
Exceptional Children 1 $57,000 $57,000 1 $58,140 $58,140 1 $59,303 $59,303 2 $60,489 $120,978 2 $61,699 $123,398
Teachers
145 $154,760 $615,640 20.5 $157,855 $952,313 26.5 $161,013 | $1,265,541 29.5 $164,233 | $1,463,832 | 295 $167,518 | $1,493,111
B - Total Instructional
Personnel:
18 $284,760 $732,140 26.5 $415563 | $1,210,021 | 335 $425,645 | $1,558,264 [ 36.5 $434,765 | $1,763,017 | 36.5 $443,304 | $1,798,123
A+B =C - Total Admin,
Support and I nstructional
Personnel:
Administrative & Support
Benefits
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Medicare 35 $483 $1,691 6 $622 $3,732 7 $608 $4,256 7 $620 $4,340 7 $632 $4,424
Socia Security 35 $2,064 $7,224 6 $2,663 $15,978 7 $2,593 $18,151 7 $2,650 $18,550 7 $2,701 $18,907
7 $2,547 $8,915 12 $3,285 $19,710 14 $3,201 $22,407 14 $3,270 $22,890 14 $3,333 $23,331
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Medicare 145 $616 $8,932 205 $674 $13,817 26.5 $692 $18,338 295 $719 $21,211 29.5 $734 $21,653
Social Security 145 $2,632 $38,164 205 $2,880 $59,040 26.5 $2,961 $78,467 29.5 $3,077 $90,772 29.5 $3,138 $92,571
29 $3,248 $47,096 41 $3,554 $72,857 53 $3,653 $96,805 59 $3,796 $111,982 59 $3,872 $114,224
E - Total Instructional
Personnel Benefits:
36 $5,795 $56,011 53 $6,839 $92,567 67 $6,854 $119,212 73 $7,066 $134,872 73 $7,205 $137,555
D+E=F-Tota
Personnel Benefits
105 $542,687 $125,415 18 $745,453 $277,418 21 $826,113 $315,130 21 | $1,051,842 $322,075 21 | $1,116,759 $328,343
A+D =G - Total Admin
and Support Personnel
(Sdary & Benefits)
435 $224,968 $662,736 61.5 $251,309 | $1,025,170 79.5 $278,366 | $1,362,346 88.5 $303,629 | $1,575,814 88.5 $323,990 | $1,607,335
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)
54 $767,655 $788,151 795 $996,762 | $1,302,588 100. | $1,104,479 | $1,677,476 109. | $1,355,471 | $1,897,889 109. | $1,440,749 | $1,935,678
G+H=J - TOTAL 5 5 5
PERSONNEL
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:
Office: Office Supplies And Paper $2,000 $3,000 $3,000 $3,000 $3,000
Computers & Software $5,000 $0 $2,000 $3,000 $0
Communications & Telephone $2,000 $2,000 $2,000 $2,000 $2,000
Copier leases $4,000 $4,000 $4,000 $4,000 $4,000
Professional Contract Legal Counsel $5,000 $5,000 $5,000 $5,000 $5,000
Student Services And Finance $32,640 $48,960 $65,280 $73,440 $73,440
Financial Audit $10,000 $10,500 $11,000 $11,600 $12,200
Fecilities Facility Lease/Mortgage $215,000 $250,000 $300,000 $500,000 $500,000
Furniture $16,000 $4,000 $4,000 $4,000 $50,000
Maintenance $1,000 $2,000 $2,000 $6,000 $8,000
Custodia Supplies $3,000 $4,000 $4,000 $4,000 $4,000
Extermination $500 $500 $500 $500 $500
Security $2,000 $2,000 $2,000 $5,000 $8,000
Utilities Electric $15,000 $16,000 $17,000 $19,000 $22,000
Gas $16,000 $18,000 $20,000 $22,000 $24,000
Water/Sewer $3,000 $3,000 $3,000 $3,000 $3,000
Trash $1,000 $1,000 $1,000 $1,000 $1,000
Transportation Transportation Plan $15,000 $30,000 $30,000 $30,000 $30,000
Other Marketing $15,000 $5,000 $5,000 $5,000 $5,000
Child nutrition $2,000 $3,000 $4,000 $4,000 $4,000
Travel $1,000 $2,000 $2,000 $2,000 $2,000
Insurance $13,000 $13,000 $14,000 $14,000 $20,000
Staff Recruiting And $3,000 $2,500 $2,500 $1,500 $1,500
Background Checks
Professional Development $4,000 $5,000 $5,000 $5,000 $5,000
Contingency $24,000 $50,000 $50,000 $50,000 $50,000
$410,140 $484,460 $558,280 $778,040 $837,640
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Computers $24,000 $17,500 $17,500 $26,000 $43,000
Software $2,000 $3,000 $3,000 $3,000 $3,000
Internet $3,000 $3,000 $3,000 $3,000 $3,000
Instructional Contract Specia And Individual $12,960 $32,400 $43,200 $48,600 $48,600

Instructional Services

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Books and Supplies Instructional Materials $5,000 $6,000 $8,000 $10,000 $10,000
Books And Supplies Project $12,000 $15,000 $21,000 $24,000 $24,000
Resources/Curriculum/Texts
Books and Supplies Copy Paper $2,000 $3,000 $4,000 $4,000 $4,000
Books And Supplies School Supplies $2,000 $4,000 $6,000 $7,000 $7,000
Books and Supplies Testing Supplies $4,000 $6,000 $8,000 $10,000 $10,000
$66,960 $89,900 $113,700 $135,600 $152,600
L - TOTAL Instructional
Operations
$477,100 $574,360 $671,980 $913,640 $990,240

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
J- TOTAL PERSONNEL $788,151 $1,302,588 $1,677,476 $1,897,889 $1,935,678
M - TOTAL OPERATIONS $477,100 $574,360 $671,980 $913,640 $990,240
3 M =N TOTAL EXPENDITURES $1,265,251 $1,876,948 $2,349,456 $2,811,529 $2,925,918
Z- TOTAL REVENUE $1,302,095 $1,954,826 $2,607,745 $2,922,974 $2,930,461
Z- N =SURPLUS/ (DEFICIT) $36,845 $77,879 $258,290 $111,446 $4,543

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.

Anal ysi s of
focus groups,

wai ting

list
survey data,
demand exists to support enroll nent

data from area charter
and census dat a,

school s,
denonstrat es that
in excess of FernLeaf's projections (see

par ent/ st udent
a significant

Appendi x A). It was determ ned however, that in order to facilitate the
sense of comunity nmandated by our m ssion, the size of the school needed to
remain small. FernLeaf's |ocation was selected because of its conveni ence
to students from both Henderson and Bunconbe counties and the |[|arger

popul ati on bases of
proj ect that about

from Bunconbe County.
only $17.84 greater
nore in |local per pupil
not significantly inpact
our EC student

about the additional

Ashevill e,
70% wi | |
f undi ng,

popul ati on at
Feder a

a fairly
revenue

(approxi mately $3, 700/ student), but

(teachers and services)
popul ati on. FernLeaf's

grade the second year

to handle a nore
budget is
students for each grade | evel

South Asheville,

based on

provi ded
have budgeted sufficient
reasonabl e 12% of
filling

and Hendersonville. we
come from Henderson County and 30% wil |
Since the Adjusted $/ ADM anount
i n Bunconbe County that
sonme shift
FernLeaf's operation.

cone

from the state is
i n Henderson county and $333.55
in the 70% 30% di stri bution w ||

We deliberately estimted
low 8% in order

K-2 and 6th the first year

adding 4th and 8th the third year,

for

t wo

t hose

to be conservative
student s
EC resources
t he student
cl asses of 24
adding 3rd and 7th
and achi eving full

enrollment the fourth year with the addition of two 5th grade cl asses.

As previously stated,
signi ficant

demand to support

enrol | ment

analysis of waiting lists and other
proj ections.

data denonstrate

There are over

1, 200

students on waiting lists in neighboring communities and there is currently

only one Charter Schoo

dat a) .

predom nantly serve areas to the north and do not
sout hern area surroundi ng our

a sufficient
a diverse student

cultural resources of

proposed | ocati on.
base of school-aged children in the area fromwhich to attract
body and provides easy access
the area.

Fer nLeaf

School s

i n adj acent
serve students

i n Henderson County (see appendix A for waiting |ist
The existing/proposed Charter

Bunconmbe County

in the

The proposed |ocation has

students on waiting lists at other area Charter School s.

In 2015-16 the break-even point

enrol | ment of 192.

Is 186 students,
In year two the break-even point

or 96. 88% of
is 275 students,

to the

provi des anot her

rich natural and

choice for

t he budget ed

or
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95.49% of the budgeted enrollnment of 288. Year three's break-even point is
326, or 84.90% of the budgeted enrollnent of 384. |In year four the break-
even point is 407 students, or 94.21% of the budgeted enroll nent of 432. 1In
year five the break-even point is 429, or 99.31% of the budgeted enroll nent
of 432. The increased percentage of student enrollnent for break-even in
years four and five is based on an expected increase in expenses for
facilities purchase and/ or expansion.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
In addition to the contingency anount included in FernLeaf's budget ($24, 000
in year 1 and $50,000 each year thereafter) there are other areas for
expense reduction if revenues are lower than estimated. The transportation
budget may be reduced by approximately $10,000 in year one and $25,000 in
years two and beyond by renoving our planned used bus purchases (budgeted
funds for transportation required by |EP s cannot be reduced/renoved). The
technol ogy budget may be reduced by increasing the planned student to

conputer ratio of 1:2 to 1:3 or 1:4. If enrollnent is |ower than budgeted
by nore than 10% we could consider not hiring one integrated curriculum
teacher. If enrollnment is at 90% or nore of budgeted nunbers, the nunber of

staff hired the first year would not be reduced, but in subsequent years
there is room to reduce or delay the nunber of Integrated Curriculum
Teachers and to delay the hiring of a Counselor and/or Assistant School
Director in the second year of operation.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
FernLeaf's budget relies only on state, county, and federal EC funds. No other funding sources were
considered in this budget.

Provide the student to teacher ratio that the budget is built on.
15:1 with teacher assistants (lower in years 1-3)

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

FernLeaf will contract for student accounting and financial services, and
wi |l consider several vendors who are famliar with North Carolina Charter
School accounting and financial procedures. A quote has been obtained from
Acadia Northstar for budget purposes. W wll also contract for

instructional support services for students who require special services
that the FernLeaf staff is not able to provide. W nay also contract with a
transportation service for students whose IEPs require transportation to and
from school . Once a facility is identified, we nay contract services
related to | easehold i nprovenents. FernLeaf will follow all applicable | aws
and regul ations, good purchasing practices, as well as our clearly defined
Conflict of Interest Policy contained in Article 10 of our byl aws. The
decision to use any vendor for contracted services, or when naking |arge
purchases, wll focus on determning who can best neet FernLeaf's needs
while wupholding our mssion. The Board of Directors nay delegate the
authority to purchase goods or services and determ ne the procedure for
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pur chasi ng goods or services to the School Director or other individual who
may have primary responsibility for various aspects of FernLeaf's operation.
Until the School Director is hired, the procedures for selecting vendors for
ongoi ng services or |arge purchases are as foll ows:

1) Determ ne the specific need or qualities desired for the purchase while
considering the m ssion of the school as part of the criteria.

2)pbtain bids from contractors that indicate the ability to neet the needs
of the school (three bids are ideal but not required if there are not three
vendors who indicate the ability to nmeet the needs of the school).

3) Anal yze bids and sel ect vendor based on ability to best neet the needs of
the school, ability to adhere to the school's m ssion, and provide the best
val ue.

Contracts that will cause a change in a budgeted line item of nore than 20%
and are a m ni mum of $5, 000 should be brought to the attention of the Board
of Directors by the School Director at the next regularly schedul ed board
nmeeting. Wiile board approval is not required for these purchases, tinely
communi cation allows for assessnent of any financial risks or opportunities
in the budget.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
Part of FernLeaf's mssion is to establish a rich |earning environnent that
is grounded in respect for the individual, our surroundings, and the world
as a whole. A successful learning comunity that enbodies this begins with
a staff that enbraces the mssion and underlying values. Fer nLeaf
prioritizes expenditures related to attracting and retaining capable staff
whil e equipping them with the necessary resources and technology to nake
| earni ng rel evant, engagi ng, and neani ngful. 70% - 75% of budgeted expenses
are for staff and human resources, technol ogy, project resources, books, and
supplies. Qur student to teacher ratio target is 15:1 with |lower ratios of
13:1 and 14:1 achieved in our first three years of operation to assist with
extra tasks associated with opening the school and establishing school
cul ture. This reflects our conmtnent to an academically rigorous and
i ntegrated approach to project based experiential |earning while recognizing
an additional need for resourcefulness and creativity from staff, students,

and parents. FernLeaf's budget also includes practical and realistic
expenditures for the transportation and facilities necessary to support this
type of Ilearning environnent. It allows for the accumulation of the

necessary funds to regularly transport students off site for project work
and activities, and while nopdest, the facilities budget is adequate to
support student | earning.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
FernLeaf's goal is to have a balance of 20% of its annual expenditures in a
general fund. The budget reflects the attainnment of this goal during year
four and the fund bal ance may be further increased each year by mnimzing
expenses, seeking grant opportunities, and inplenenting fundraising projects
t hrough the parent organization and the Board of Directors.
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5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

FernLeaf plans to lease facilities initially until it has established the
financial stability to purchase property upon which to build or renovate to
neet long term needs. W anticipate that this will be possible during the
fourth year of operation, and financing options for property purchase wll
be reviewed at that tinme. |In order to obtain an initial leased facility, we
will seek property that can be easily renovated to neet our needs and for
which the ower w il negotiate favorable |ease terms. W w il seek grants

and l|oans from sources known to work with charter schools and explore
options for financing from other public or private sources once prelimnary
approval is received by the State Board of Education. After the school
facility has been identified we wll determne a specific financing
structure consistent wth the disbursenent of state and | ocal funds.

In order to purchase necessary goods and services needed prior to opening
and prior to the receipt of state and local funding, we wll establish
| oan(s) for the purchase of supplies and equi pnent that can not be del ayed.
W will forgo the purchase of any itens or services not deened essential at

start up wuntil funds becone avail able. The board wll also seek to
establish accounts with conpanies that wll delay invoicing and |[easing
until after funding has been received from state and |ocal sources.

Additionally, board nenbers are prepared to donate resources and offer
services to raise funds that wll ensure FernLeaf's successful start up.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
FernLeaf does not presently have any assets from ot her sources.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The Board of Directors will wite clear and enforceable policies that ensure
adequate internal controls necessary to protect assets and segregate duties.
While the board's role is not to directly nmanage the financial affairs of
the school, its involvenent nust ensure that adequate and accurate record
keeping is occurring, and that duties are segregated.

Several areas of policy developnment will be key conponents of FernLeaf's
internal controls. These are areas identified in the National Resource
Center on Charter School Finance & Governance's "Assessing Fiscal Health: A
Fi nanci al Benchmarking Tool for Charter Schools", pages 19-20 which is
avail abl e on their website

(http://ww. charterschool center. org/resource/ assessi ng-fiscal - heal t h-

fi nanci al - benchmar ki ng-t ool -charter-ssschool s):

1)Establish policies that nonitor facilities and equipnent for upkeep and
repairs, provide for regular review to identify cost savings and/or
facilities maintenance needs, guide the School Director in prioritizing
repairs due to budget constraints, and pronote the devel opnent of an energy
managenent pl an.

2) Devel op fiscal cont rol policies delineating <clear procedures for
pur chasi ng approval /process for |arge purchases, proper segregation of
duties for financial processes, inplenentation of the Conflict of Interest
Policy, confidential reporting of financial wongdoing, safeguarding of
school data from theft/destruction, and following record retention
requirenents.

3) I npl enent property managenent controls that ensure adequate accounting of
all property so the school has accurate information concerning its assets,
require regular inventory/reconciliation of all fixed assets, and provide
even nore frequent inventory/reconciliation for large assets valued over
$5, 000.

4)Develop fiscal policy and procedures to include adherence to state
mandat es regardi ng general accounting procedures, cash and grant managenent
procedures, payroll procedures, accounts payable and other liabilities, and
managenent reporting procedures.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

At the present time there are no known or possible related party
transactions for FernlLeaf.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

FernLeaf has contacted a firm famliar with charter school operations and
obt ai ned i nformation about the audit procedure, costs, and tinetable. W
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plan to contact them as well as at l|east 2 additional approved auditors
after prelimnary approval. A final decision regarding which firmwll be
used has yet to be made.

Courtney LalLone, CPA

LB&A Certified Public Accountants
212 W Matthews Street Suite 102
Mat t hews, NC 28105

(p) 704-841-1120 (f)704-841-4901
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
f ernl eaf Date: 12/ 04/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of Fer nLeaf Community Charter School (name of
non-profit corporation or individuals submitting application). The undersigned has read the application and
hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: f er nl eaf
Board Position: Vi ce Chai r per son

Signature: Date: 12/ 04/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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