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CHARTER SCHOOL
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To open a charter school in the 2015-2016 school year

APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: A. M chael D xon School of Leadership &
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: A. M chael
D xon School of Leadership &

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Mel i ssa B. Gri nmes
Title/Relationship to nonprofit: Board Menber

Mailing address: 3006 Phillips Road

Geenville NC 27834
Primary telephone: 252-916- 8159 Alternative telephone: 252- 364- 8418
E-Mail address: nel i ssagri mes31@nai |l . com

Name of county and local education agency (LEA) in which charter school will reside:
County: PITT
LEA: 740-Pitt County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? A. M chael Di xon
School of Leadership &
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
10
Years)
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Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
Fi rst Year K, 01, 02, 03, 04, 05, 06, 07, 08 330
Second Year K, 01, 02, 03, 04, 05, 06, 07, 08 352
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08 374
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 396
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 396
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08 396
Seventh Year |K, 01, 02, 03, 04, 05, 06, 07, 08 396
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08 396
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07, 08 396
Tent h Year K, 01, 02, 03, 04, 05, 06, 07, 08 396

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary
contact for this application on behalf of the non-profit organization.

nel i ssagri nes Melissa B. Gines
Sgnature Title

nel i ssagri nes 12/ 06/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The mssion of the A Mchael Dixon School of Leadership & Arts is to
enpower students to beconme active learners and creative thinkers through
rigorous academcs, performng arts, and |eadership opportunities offered
through a challenging curriculum that will be taught by highly qualified,
experienced teachers; thereby, building self-confidence, devel oping students
cognitively, socially, and enotionally, and preparing them for the 21st
century and beyond.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The A Mchael D xon School of Leadership and Arts will serve students in
grader Kindergarten - 8th grades, fromthe entire Pitt County comunity and
the surrounding areas. The school wll begin with students in grades
Ki ndergarten - 5th grade with a proposed location in the Farnville, North

Carolina area.

Pitt County has its county divided into six attendance areas for students.
Students attend schools in their preset, predeterm ned "attendance zone" and
are not allowed (unless wunder special circunstances) to attend school
outside of those attendance zones. Students attending Pitt County Schools
in the Farmville H gh School attendance area experience significant

disparities in student achievenent. |In the 2011 - 2012 school year, Pitt
County schools served a student popul ation that was 48% bl ack, 39% white, 9%
hi spanic and approximately 4% others. The A. Mchael D xon School of
Leadership & Arts. A. Mchael D xon School seeks to enroll a diverse

student popul ation that denographically mrrors the diversity in the general
Pitt County Schools population. The Farnville attendance area includes four
feeder elenentary/m ddle schools: H B. Suggs (G ades PK-2), Sam D. Bundy
(Grades 3-5), Falkland Elenentary (G ades K-5) and Farnmville M ddle (G ades
6-8). According to the N.C. School Report Card, each schools denographics
are; Sam D. Bundy El ementary School, the bl ack/white achievenent gap is 37.8
per centage points and the hispanic/white achi evenent gap is 50.0 percentage
poi nts. At Fal kl and El enentary School, theblack/white achievenment gap is
21.0 percentage points and the hispanic/white achievenent gap is 16.2
percentage points. At Farnville Mddle School, the black/white achi evenent
gap is 30.5 percentage points, and the hispanic/white achi evement gap is
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24.0 percentage points. H>B> Suggs elenentary School is not required to
take mandated end-of-grade test based upon the grade |evels the school
serves.

By high school the mnority student achievenent gap is black/white 28.9

percentage points and 15.5 hispanic/white percentage points. Mnority
groups have | ower SAT scores, higher dropout rates, and are less likely to
attend coll ege. The mnority population is nore likely to experience

chroni ¢ unenpl oynent, incarceration, and are likely to be under prepared for
participation in the global econony. According to Pitt County Schools
Unitary Status docunentation, the teaching population is approximately 85%
white teachers and 14% bl ack, and 1% ot her. Bl ack students are likely to
have only 2-3 black teachers in their entire school career. At one
el ementary school in the Farnville attendance area, there is only one bl ack
teacher and this pattern has held steady for approximately 5 years. In an
increasingly diverse culture it is inportant that all students be exposed to
all kinds of teachers to becone famliar with the different cultures in the
world in which they will live.

The A. M chael D xon School of Leadership & Arts selected the Farnville area
for the the follow ng reasons:

1. Pitt County currently has no charter schools, which severely limts
parents and students educational options.
2. The existence of the AL Mchael D xon School will relieve the projected

overcrowding in the Farnville H gh School attendance area and the Geenville
area at | arge.

3. Al of the schools in the Pitt County School district are essentially
the sane type of schools (classes and course offerings), with a limted
anount of |eadership opportunities and performng arts opportunities for
st udent s.

4. The current budget cuts has inpacted schools and caused schools to cut
arts prograns and |limt |eadership opportunities and field trips for
st udent s. Because this school is a school of |eadership and arts these
prograns a built into the curricul um

5. The Farnville area is centrally |ocated between WIlson, Geenville and
Ki nston and offers easy access to the school for parents and students and is
not a congested, high traffic area.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enroliment of the LEA is grades 9-12).

The projected enrollnent for the A Mchael D xon School of Leadership &
Arts in the first year is 330 students in grades kindergarten through 8th
grade. In the 10th year the projected enrollnent is 396 students. The Pitt

County School system has an enrollnment of approximately 23,000 students as
of the 2011-2012 school year. According to the Pitt County Long Range
Facility Plan projects of significant growh (13% in student population
over the next 10 year is expected. In the Farnville Central Hi gh School

attendance area H. B. Sugg Elenentary School is already above the state
recomended 90% capacity and is projected to exceed 105% by 2014-2015. Sam
D. Bundy Elenentary School is projected to exceed 105% by the 2015-2016
school year.
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The percentage of Average Daily Menbership (ADM) reflected by the 396
student projection is approximately .02% W believe the inpact to the

school district will be small when conpared to the anmount of students
droppi ng out of school each year and the amount of students suspended. Also
the opening of the A Mchael Dixon School wll address the projected

overcrowdi ng of the district.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
The A Mchael D xon School of Leadership & Arts shall serve a diverse
popul ati on of kindergarten through 8th grade student popul ation.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

The A. Mchael D xon School of Leadership & Arts (AVDSL&A) instructional

prograns will operate from the foundation of nultiple educational theories
including "Constructivism"™ "Cognitivism" and "Behaviorisni in the
traditions of Dewey, Bode, and Skinner (Null 2007). Teachers wll be

required to nmaster the concepts of "Culturally Responsive Teaching" and
apply them in the classroom setting (Gay 1993, 1996, 2000, 2003, 2005).
Teachers will be required to master Kagan Cooperative Learning Structure and
apply them in the classroom (Kagan 1998). Teachers will be expected to
incorporate the Socratic Method as a teaching strategy for stinulating
student learning. The School's educational nobdel is a conbination of past
theories and practices as well as 21st Century |earning concepts. The
school wll seek to inprove students by engaging students in a rigorous,
arts and |eadership filled program based on the Conmon Core and Essenti al
St andar ds.
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1. The AVDSL&A (A. M chael Dixon School of Leadership & Arts) will operate
as a "Professional Learning Comrunity". The School will allow teachers the
flexibility to be responsible for the educational offerings and the school s’
| earning program with guidance from the Adm nistration. After the first
year, students will participate in the devel opnment of the |earning program
starting with 3rd grade.

The School w Il host a series of workshops with community, university, and
school professionals to create access to opportunities for growh. The
School will also provide support for teaching and support staff through
conference attendance, internet opportunities, and staff sharing of best
practices. The School wll also pay for (or pay a portion) of the
educati onal expenses for any teacher or support staff nmenbers who choose to
continue their education (nust be in a field related to education). The
reci pients nust share information with other staff nenbers.

2. The AMDSL&A will be accountable for neeting neasurable student
achievenent as required in the Testing and Accountability Standards through
the Departnment of Public Instructions. The School w Il supplenent the
required state standards with a longitudinal portfolio that will serve as
both a formative and summative evaluation instrument. Each portfolio wll
contain students witings, honmework, drafts and finished works and teacher
feedback from conferences, test, and grading expectations and any parent
responses and parent/conferences.

Instructors are expected to provide oral and witten feedback on student

portfolios foe each marking period. This formative assessnent w |l provide
teachers, students and parents wth cunulative data concerning student
academc growh, current ability level, and provide a basis for early

intervention for struggling students.

At year end students will be required to wite a reflective paper, that wll
be judged in a formal process and the winning witing converted fromwitten
form and brought to the theaterand perfornmed for the public. Al'l ot her
entries will be conplied for publication and distribution to students,
parents, famly nenbers and comunity nenbers. Each witing wll be
eval uated on the basis of:

a. Overall witing style

b. Conplete formation of thoughts and sentences

c. Devel opnent of witing

d. Denonstration and understanding of the witing process

e. Level of conplexity (forward thinking) in material presented

Each marking period students will be required to assenble exanples of their
work, thus allowing themto build their witing abilities, sharpen editing
skills, and recognize and produce excellent work. Students wll conpose a
short overall reflective narrative on the contents of the portfolio that
will require them to further enhance critical thinking skills and precise

witing skills.

Goals for the Proposed Charter School:
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1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools

existence.
The A. Mchael Dixon School of Leadership & Arts proposes to construct a
school nodel based on theories of educating the whole child, including
cognitive, affective, and social dinensions. To this end, AMDSL&A wi ||
offer an arts and |eadership curriculum that wll reinforce the goal of

devel oping students who are able to have intelligent conversation,
respectful at all tinmes, and are able to make connections within and out
side of the school setting, thus preparing them for a changing global
soci ety. The arts and |eadership curriculum will focus on the creative
process, not just the finished process.

Each student w | declare an arts tract (drama, dance, t heatre,
si nging/voice, set building, custom meking, etc.)or a |eadership tract
(debat e, financi al literacy, public  speaking, community  buil di ng,
ment ori ng/ shadowi ng, etc.) and conplete the required coursewrk to be
proficient in that tract. Students may take extra curricular courses in
either tract only as an alternative to a filled class. A Mchael D xon
School of Leadership & Arts wll encourage students to develop an
appreciation of self and relationships with others to further facilitate
gromh. To this end, all students will be expected to participate in a
m ni mum of ten hours of comunity service per each school year.

The school wll wutilize NAEA (MAP Testing) as an assessnent tool for
students in grades Kindergarten through eight grade. The test wll be
adm ni stered two to t hree tinmes each year August / Sept enber,
Novenber/ Decenber and March/April. Students will be expected to score at
| east 85% or above on the testing by the Mrch/April testing cycle.
Students who do not will be placed in intensive renediation sessions to

strengthen the weak areas in preparation for the READY end-of-grade
assessnents.

The specific and neasurabl e goals for students are:
1. At |least 100% of the 8th grade class will be pronoted to the next school

wth at | east 85% havi ng passed
t he READY End-of - G ade test.

2. 100% of students will accept the responsibility of keeping individual
portfolios as evidenced by the portfolio check |ist.
3. 100% of students in the |eadership cohort will conplete at |east one

service learning project each year as evidenced through the individual
student portfolio.

4. 100% of students in the performng arts project will participate in the
end- of -year production as

evi denced through the conpiled booklet of student work for distribution at
the year end production.

5. 100% of students will becone creative thinkers, confident speakers and
proficient readers and witers as

evi denced t hrough t he READY end-of -grade scores and final conmunity
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producti on.

6. At least 85% of the test taking population will be proficient on the
READY end- of grade assessnent at the

end of each school year

7. 100% of the student population will be respectful to adm nistration,
teachers, all other school staff, as
well as their peers as evidenced through less than three outof school

suspensi ons (per student), as seen

t hrough the Safe Schools report.

8. Less than 3% student retention rate in each grade each year as seen in
t he Pronotion/ Retenti on Report

(Power School ) available at the end of each school year.

9. At |east 95% parental support as evidenced through the parent/comunity
vol unt eer | og.

10. At least 200 community nenbers to be a part of the end-of-year
production as evidenced through the parent/comunity sign in |og.

11. Less than 15% student turnover rate each year (wth the exception of the
exiting grade)as evidenced

through the list of returning students from the PowerSchool Report
avai |l abl e each year at the end of the year
12. Student demand for enrollnment in the school will increase at |east 5-10%

each year as seen in the student
waiting |ist avail abl e on-going.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The A Mchael D xon School of Leadership & Arts believes that rigorous
academ cs coupled with training in the arts and |eadership opportunities
bring a level of discipline, focus, and strength to all participating
st udent s. The outconme of full participation, by all stakeholders, wll
bring a level of pride to students, parents and the greater community;
t hereby, producing |eaders ready for a global society, whether students
choose to continue their studies (college), or nove directly into the market
pl ace. The governing Board will know that the proposed charter school is
working toward attaining its' mssion statenment by:

1. Less than 15% student turnover rate each year, with the exception of the
exiting grade. The School plans to offer an academ cally excellent plan and
standards; thereby causing students and parents to want to be a continued
part of the School .

2. The Demand for enrollnment in the School a seen through a waiting |ist.
The School believes the majority of its students will return year by vyear
hol ding their slots and the demand will be such that students will need to
go on a waiting list.

3. Low retention rate each year (less than 3% in each grade level). This
goal will be neasured by the pronotion/retention report in PowerSchool, wll
is avail abl e each year through the Departnment of Public Instruction.

4. A Yearly student production that draws comrunity support of 200 or nore
each year, and has participation from at Ileast 95% of the student
popul ati on. This goal can be neasured by the ticket sales of comunity
partici pants, the end-of-year production booklet that consists of student
12
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work and a sign in sheet of all participants students and comrunity nenbers
at the door of each production.

5. Low suspension rates each year (less than 5% of student popul ation per
grade. This goal can be measured through the discipline referrals and the
di sci pline report in PowerSchool. The Departnment of Public Instruction also
has a Safe Schools Report that gives this information.

6. 85% of the student population will be at or above grade |evel and/or
show growth each year. This goal can be evaluated through the NWAEA Map
testing for each student and the READY Assessnent students take at the end
of each year through Testing and Accountability.

7. 100% of the student population will be pronoted to the next grade each
year. This goal will be evaluated through the final report cards generated
at the end of each year. Each report card prior to the final one wl

generate relevant information that the Board and Adm nistration can nonitor
to assure success at years end.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The A Mchael Dixon School of Leadership & Arts proposes to construct a
school nodel based on the Common Core and Essential Standards fromthe NCDPI
in conjunction with David Coleman's Guiding Principles for the Arts grades
ki ndergarten through twelve. Coleman's guiding principles mp the
devel opnment of curricula and instructional support materials related to the
arts (touching on visual arts, dance, theater, singing/voice, and nusic,
etc.) but the nessage is integration. The disciplines and practices that
guide close reading, critical analysis, rigorous observation and the
t hought ful production of learning artifacts are found in the arts and
provi de a neans of creative expression. A deep study of the arts hones the
skill set children need to neet the new expectations of the Common Core
State Standards, and develops the intellectual and creative proficiencies
necessary to thrive in post-secondary environments. A recent study by the
Nat i onal Endowrent for the Arts, The Arts and Achievenent in At-Ri sk Youth:
Fi ndi ngs from Four Longitudinal Studies (Janes S. Catterall with Susan A
Dumai s and G Ilian Hanpden- Thonpson), states "Wen it cones to participating
in extracurricular activities in high school, high-arts students are 2-3
times nore likely to take part in intramural and interscholastic sports (to
i ncl ude academ ¢ honor societies, school yearbook and newspaper) than |ow
arts students. Also, the study found that students who participate in the
arts are three tines (17% versus 5% nore likely to earn a bachel or's degree
t han students who do not participate in the arts.

The Quiding Principles are:

1. Studying works of arts as training in close observation across the arts
di sci plines and preparing students
to create and performin the arts.

Meani ngful study of works of art begins with close observation. The
Common Core Standards descri be

readi ng as the product of sustained observation and attention to detail.
Especi al | y when encountering

conplex art or reading the |evel of conplex text students wll need to
be ready for high school, college
and careers, students wll need to learn to re-examne and observe

closely. The arts rewards sustained
inquiry and provide a perfect opportunity for students to practice the
di sci pline of close observation
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whet her | ooking at a painting or |ithograph, watching a drama or a dance, or
attending to a piece of

music. In both the arts and reading, attention to the specifics can be
hard, especially when the work is

conpl ex. However, the process of analyzing the work is a slow gradual
one that requires practice.

Appreciation requires tolerance initial confusion or uncertainty and
staying with it until skill is

devel oped.

2. Engaging in a deep study of works of art across arts disciplines and
preparing students to develop arts
literacy and develop their own art.

3. Studying the social, political, cultural and econom c contexts of works
of arts while maintaining an in

depth focus on each work, allow ng students deeper understandi ng of the
wor ks of art that includes their

connections with other areas of know edge and in the evolution of the
the art disciplines.

4. Integrating the appropriate cultural institutions to pronbte a rich
study of the arts.

5. Studying the arts associated careers, including the choices artists nake
as they design solutions and how
aest hetics influences choices consuners mnake.

6. Developing a lifelong curiosity about the arts, and understandi ng that
art transcends tine.

| nstructi onal nethods i ncl ude:

Teacher Col | aboration

Pr of essi onal Learning Conmunities
Differentiation of Instruction

Gui ded Peer Tutoring and Col | aboration
Culturally Responsive Teaching

Arts and Arts Integration

outhwnE

Assessnent Strategies include:

1. NWEA (Map testing) for grades two through eight
2. CPAA (Adaptive Skills Assessnent) PK - 3rd grade
3. Student Portfolios

K-5 Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

A. Mchael D xon School of Leadership & Arts will have classroom sizes of

approximately 20 - 22 students (where possible) in all grade levels. High

t eacher expectation and practices wll drive instruction which will include
15
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one-on-one work with students, regular teacher-student conferences, the use
of multiple formative assessnents (portfolios) baseline assessnents and
school -w de pr et est, and consi st ent comuni cati on W th st udent s,
parent s/ guardi ans and adm nistrators as it relates to student progress.

Teachers will work with students (after the first year) to devel op goals for
i ndi vi dual student |earning, class offerings and course offerings.

Teachers are expected to treat students wth respect and have the
expectation that students are capable of wunderstanding and deserving of
trust. Teachers are expected to stay away from the lecture nmethod of
t eachi ng and i ncorporate ot her teacher/course coll aboration, peer
col |l aboration and the incorporation of the Socratic Method of |[earning.
According to Ford and Harris (1994), teachers nust recall that, for
students, learning is equated with activity and the role of being a passive
participant is detrimental to the learning process. Any strategy, "which
incorporates a joint collaborative activity between the student and the
teacher will result in successful instruction because this allows them to
establi sh an educational rapport for problem solving 9Ford & Harris, 2006)."
As they are seeking a solution to a comon problem such as trying to
determine why a historical event is inportant, the student and the teacher
are required to communicate effectively. This will forma common observabl e
bond between the two which will extend to future coll aborations.

Teachers are expected to work with students in |eading and encouragi ng them
in taking on responsibility for displays, projects, and witings. Teachers
should allow all students to have an opportunity to learn and practice
i nportant social and academic skills they may nothave gotten at an earlier
age. Kortex (1191) has witten that, "when children choose work for
di spl ays, performances, or sharing, they learn to reflect on their work. By
creating opportunities for displays, sharing or performances that recognize
effort rather than perfection, children better understand that learning is a
process of growth, notjust a process of mastery.” Payne (1994) also puts a
great deal of belief in creating opportunities for displays, sharing and
performances and feels that they can affirm children's growi ng sense of
conpetency and give them practice in individual and group decision-naking,
because it provides an opportunity to learn fro each other and to appreciate
the work of others, nurturing enpathy, respect, and a strong sense of
cl assroom conmuni ty.

The classroons will be equipped with the technol ogy opportunities, such as
smart boards, ipads, individual conputers for students, etc. to aide in the
| earning process. These devices wll be usedto allow students to becone
teachers/facilitators in the classroom to explain materials, to interact
with peers and grow in |eadership opportunities. Technology will also be
used as a hone/school connection, with teachers interacting with parents to
keep them infornmed of student progress or lack of progress as well as keep
parents abreast of the classroom strategies being worked on.

The El ementary School Schedule is as foll ows:

7:30 a.m - Students begin arriving to school (Early Bird)
8:00 a.m - Mrning Assenbly/ d assroom Preparation
8:20 a.m - Instructional tinme begins (classroons)
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11: 30 a.m - LUNCH

12: 00 p.m - Instructional tine resunes

3:30 p.m - Kindergarten dismssal (all other classes 1st - 5th dismss in
5 mnute intervals)

3:45 p.m - Al buses should be off canpus

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The curriculum of A Mchael D xon School of Leadership & Arts aligns with
the proposed charter school's mnission, targeted student population, and
North Carolina Accountability Mdel by:

A.  Enpowering students to becone active |earners by producing original work
and studying intricately other

works and literature and questioning the validity of the results to
stinul ate excitenment and grow h.

B. Ofering rigorous arts and |eadership offerings (wth student input) to
develop a well rounded, student, and teacher sanctioned curriculum that
chal | enge students to be excellent |earners and responsible for

their finished product.

C. According to several experts (Dr. Gay (2000), Kagan (2013) and Professor
Wheel er (2011)) At-Ri sk | earners

need various types of |earning environnents.

D. Devel op rigorous academcs as students challenge and verify current
witten materials as well as adding

to the body of witten material by producing their own original work.
Students will also began to ask

for different courses that they want to study and once verified, the courses
can be added to the courses

for student |earning, as possible.

E. Encouragi ng students to becone life-long learners by perfecting the
Socratic Method, becom ng published

witers, song witers, nusicians, singers, proficient public speakers,
community organi zers, financial

pl anners, etc.

This nmethod aligns with the schools mssion, with the targeted student
popul ation, with the Comon Core and Essential Standards and also with the
Testing and Accountability Mdel.A Mchael D xon School of Leadership &
Arts will utilize the Common Core Curriculum through the Study of arts and

| eadership for student |[earning. The school w Il also wuse subject
integration and teacher «collaboration to advance student | earning. A
m nimum of two discipline areas (maybe nore) wll collaborate to teach

students, making sure to adhere to the Common Core for the grade |evel
t aught .

An exanpl es incl ude:
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Col | aboration Areas: Language Arts, Voice/Singing training and Witing wll
col | abor at e.

1. Students wll be expected to wite songs, poens, short stories,
nonol ogue, etc., and added to the portfolio.
2. Teachers will evaluate the student offerings, making the necessary

corrections and adding to the

student witing to nmake sure it is conplex and challenging, and then
returned to the student and the student will make the final corrections for
a finished product and it shall be grades.

3. Once the student offering is conplete and graded the Voice/Singing
Teacher will work with students to

put nusic to the original student work.

The finished product may be shared at an assenbly, placed in the students
portfolio to be assessed for continued student growh. This exanple can
al so include Theater, Drama, Public Speaking, Debate, Social Studies, etc.

A. Mchael Dixon will also use NVWEA Map testing (assessnents)2 to 3 tines
each year, in the areas of Language Arts, Mathematics and Science, as a tool
to stay abreast of student |learning and growh. This program is aligned
with the READY End-of-Gade tests and can show teachers how their students
are progressing toward neeting the Common Core Standards. This nethodol ogy
aligns with the schools mssion in the foll ow ng ways:

A Enmpower students to take part in and to becone responsible for their
| ear ni ng.

B. Create active learners as they incorporate the Socratic nethod of
guestioning everything and interaction

with the teacher, peers and community nenbers.

C. Create creative thinkers that will be confortable to push the envel ope
when it comes to | earning because
students will bring to the classroom various nethods of |earning (culturally

responsi ve education).

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

The instructional strategies that teachers will be expected to naster are:

CULTURALLY RESPONSI BE TEACHI NG

According to Dr. G Gay (2000) the key anchors of the program are
si mul taneous cultivation of the academ c success and cultural identity of
di verse students. The features serve as benchmarks for organizing and
assessing the quality of teaching ideas, prograns, and actions.

SOCRATI C METHCD

This strategy will result in increased academ c achi evenent because nmany
students tend to personalize relationships, which makes the attitude of the
teacher instrumental in ensuring affirmative participation from students.
The Socratic Method is one of the oldest and nobst powerful approaches to
t eachi ng and devel oping critical thinking skills. By renoving pretenses of
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certainty, the nethod ainms to provide a deeper understanding of any subject
matter. Basically, the student nust question everything; |eave no
possi bil ity untouched.

DAVI D COLEMAN' S GUI DI NG PRI NCI PLES FOR THE ARTS ( GRADE K- 12)

The seven principles are aligned wwth the Conmmon Core & Essential Standards.
(A copy of revised principles are in Appendi x T.

COOPERATI VE LEARNI NG STRUCTURES ( KAGAN)

Cooperative Learning is a teaching arrangenent that refers to snall
het er ogeneous groups of students working together to achieve a common goal .
Students work together to learn and are responsible for their teammtes’
| earning as well as their own. The basic el enents are:
1. Positive Interdependence - occurs when gains of individuals or teans are
positively correl ated.
2. Individual Accountability - occurs when all students in a group are held
accountabl e for doing a share of

the work and for nmastery of the naterial to be | earned.
3. Equal Participation - occurs when each nenber of the group is afforded
equal shares of responsibility and

i nput .
4. Simultaneous Interaction - occurs when class tinme is designed to allow
many student interactions during

t he peri od.

PROFESSI ONAL LEARNI NG COMMUNI TI ES

Prof essi onal Learning Conmunities are on-going processes in which educators
work collaboratively in collective inquiry and action to achieve better
results for the students. PLCs operate under the assunption that the key to
improved learning for students is continuous job related l|earning for
educators.

Prof essional Learning Conmunities accept learning as the main purpose of
school and therefore are willing to examne all practices in light of their
i npact on learning. PLCs at work can bring big ideas to life. According to
Mar zano (2003) "it is clear that effective teachers have a profound inpact
on student achievement and ineffective teachers do not. In fact,
i neffective teachers mght actually inpede the |learning of their students."
Mar zano (2003) also went on to say "that highly effective teachers and
school s produce results that al nost entirely overcone the effects of student
backgrounds. "

Each PLC team (by grade level) will neet to establish 5-10 commobn out cones
(skills, know edge, dispositions) for their students. They will nmake use of
all available data for their students to determ ne where a student is and
make decisions on how to get that student to learn. The data teachers wll
use are: Map testing, report cards, portfolios, READY end-of-grade scores
from previous year, etc., to drive decision naking and goal setting. The
guiding factor will always be alignment to the Conmmon Core and Essentia
St andar ds.

| T TAKES A VI LLAGE VOLUNTEER PROGRAM
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A. Mchael D xon School of Leadership & Arts wll establish a volunteer
program consisting of famly and community volunteers that wll share sone
of their time each year with the students and school. Volunteers will allow
students to read to them do math with them l|end their expertise to the
students and the school (teaching voice, dance, theater, financial |iteracy,
etc.). Partnerships will be formed with area businesses community groups,
and other schools to facilitate student | earning.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The school's academ c calendar found in Appendix Cis/will be aligned with
the Pitt County Schools calendar. The decision to align the calendar with
the district schools' calendar was made to mnimze added hardship on
parents who may have students in nore than one school; thereby alleviating
multiple calendars to follow (to include nultiple parent/teacher
conferences, other grade |evel functions that may be scheduled on the sane
night, etc.). However, A Mchael Dixon School of Leadership & Arts will
reserve the right to add days as needed for tutoring and other extra
curricular activities. These activities (with the exception of tutoring)
will not be mandatory for all students, but operate on a vol unteer basis.

A. Mchael Dixon School of Leadership & Arts will offer other |eadership
opportunities (shadow ng, conmunity service activities and projects, end-of-
grade tutoring, special dance, theater, singing community building, etc.)
sessions that may require students to conplete hours mssed in the school
day.

This calendar aligns with the school m ssion because the cal endar has been
designed to include 185 days as required by the Departnent of Public
Instruction, 10 staff devel opnent days before students cone to school to
incorporate staff developnent, build professional |earning comunities,
adm ni ster NWEA Map testing (assessnent) to students before school actually
starts, and allowing teachers to beconme famliar with student records and
maki ng contact with students who wll be assigned to their classroons.
These neasures will prepare teachers to enpower students to beconme active
| earners, by introducing them as early as possible to expectations for
| earni ng and giving teachers the needed student infornmation, before students
attend school, to beconme enpowered teacher, prepared to teach students.

6-8 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

The basic learning environnent of the A Mchael D xon School of Leadership

& Arts is/will be on e of intensive and enthusiastic student |earning. The
cl assroom sizes will be approximately 20 - 22 students per classroom The
goal is to decrease the class size as the school continues. The structure
of the classroomw || consist of several nethods, such as peer |earning and

col | aboration, making use of snmart boards, ipods, netbook and cell phones
for learning. Students will be given independent study as they progress and
are able to show they can handle the responsibility. Sonme nethods used to
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determ ne student maturity are: few to no discipline referrals, bringing in
all homework, and taking care of their student portfolio.

The m ddl e school of A M chael Di xon School of Leadership & Arts will nove
according to student schedul e:

7:30 a.m - Arrival (Early Bird)

8:00 - 8:55 - 1st Period

9:00 - 9:55 - 2nd Period

10: 00 - 10:55 - 3rd Period
11: 00 - 11:55 - 4th Period
12: 00 - 12:55 - Lunch 1/5th Period 1

1:00 - 1:55 - Lunch 2/5th Period 2

2:00 - 2:55 - 6th Period

3:00 - 3:35 - Special Options/Flex Period
3:40 - Dism ssal

3:45 - Al Buses off canpus

Afterschool activities will begin at 4:00 ppm and will dismss at 6:30 p.m

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B1) for one core subject (specific to the school's purpose) for the middle school
division the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The alignnment of the mddle school curriculumof the A. Mchael Di xon School
of Leadership & Arts is the exact sane as with the Kindergarten - 5th grade
portion of the school and aligns with the proposed charter school's m ssion,
targeted student popul ation, and North Carolina Accountability Mdel by:

A.  Enpowering students to beconme active |earners by producing original work
and studying intricately other works and literature and questioning the
validity of the results to stinulate excitement and growh anong the
students.

B. Ofering rigorous arts and | eadership programng (wWth student input) to
devel op a well rounded student.

C. According to several experts (Dr. Gay, 2000), Kagan (2013) and Professor
Wheel er (2011) at-risk learners (this includes Al G students)need various
types of |earning environnents.

D. Devel op rigorous academcs as students challenge and verify current
witten materials as well as adding to the body of witten nmaterials by
producing their own original work. Students will also began to ask for
different courses that they would |like to study and |learn nore about. The
courses will be grade | evel appropriate.

E. Encouragi ng students to becone life-long learners by perfecting the
Socratic Method, which encourages students to ask and explore |earning
options. Students will, through this Method becone published authors, which
will grow their vocabulary, witing and reading skills, public speaking
skills, community organizers, financial planners, nusicians, etc.

This method aligns with the schools mssion, with the targeted student
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popul ation, with the Comon Core and Essential Standards and also with the
Testing and Accountability Mdel. Students will be expected to grow their
vocabul ary, reading skills, and witing skills through the curriculum
Students wll also be exposed to and taught in works of Arts that they are
not famliar with which will stretch (grow) their abilities. The school
will also use subject integration and teacher collaboration to advance
student | earning. A mninmum of two disciplines areas (maybe nore) wll
col |l aborate to teach students, nmaking sure to adhere to the Common Core for
the appropriate grade |evel.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

The m ddl e school of the A Mchael Dixon School of Leadership & Arts wll
adhere to the exact same instructional strategies as the Kindergarten - 5th
grade. They are:

1. Culturally Responsive Teaching

2. Socratic Method

3. David Coleman's guiding Principles for the Arts (Kindergarten - 8th
G ade)

4. Cooperative Learning Communities (Kagan)

5. Professional Learning Community

6. It Takes A Village Vol unteer Program

7. Saxon Readi ng and Math

These

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The school academ c calendar will be the sane for the entire A M chael
D xon School of Leadership & Arts school. Al students will adhere to the
sanme schedule in grades Kindergarten through 8th grade. this calendar wll
allow the transportation departnment to run as efficient as possible, and not
addi ng unnecessary trips and incurring unnecessary costs.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Students entering the A Mchael D xon School of Leadership & Arts will be
expected to bring to the school all educational records, including report
cards, all test scores and IEP or 504 Plan (if appropriate) and wll be
given a pre-assessnment using NAEA Map testing. this pre-assessnent wll
establish a baseline for student |earning. Between two and three tinmes each
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year students wll be tested school-wde wusing NAP. Teachers and
parents/guardian referral wll also be a mjor part of the assessnent
process. Any student that is not showing growmh after the first second
assessnment, will conference with the teacher, and teacher will put in place
sonme strategies to help that student inprove in their |earning process.
Teachers wll also make sure parents are notified (within 10 days) of

teacher concerns and a conference set up with the student, parent, and
teacher (others as deened appropriate) and a conference held to establish
goals for the student's success. The student will also be referred to the
Student Services departnent (guidance) to determine if other factors are
contributing to the student's [ack of grow h.

Students not performng at expected academc levels will have access to
remedi ation each day (during flex period) and afternoon tutoring and/or
early-bird tutoring if needed.

If these strategies are not successful, students wll be referred for
further evaluation, such as psychol ogical testing for possible other causes
of student |ack of success. Students will also be scheduled for sessions

wi th the Guidance Departnent for conferences, perhaps there are other issues
that are causing lack of growh such as hone issues, personal student
i ssues, bulling, etc.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
1. METHODS FOR | DENTI FYI NG ELL STUDENTS

Students enrolling in A Mchael D xon School of Leadership & Arts will fill
out an application for enrollnment. A part of the enrollnent application is
an English/Language Survey form this form asks questions about the

students first |anguage (the |anguage the student speaks at hone). Any
student that fills out this formwth a | anguage other than English as their
first language wll be automatically nade a part of the ELL program

Students wll also be given the WDA test within the first 30 days of school
to see how much they know of English. Students taking the WDA test wll
automatically be enrolled to take the ACCESS test in February/ March of each
year to establish how nuch students have grown in English.

The school will seek to hire a bilingual teacher in Spanish and English to
facilitate with parents/teacher/

school conferences and to nonitor incomng students for possible entrance
into the ELL program based on previous placenent, |EP's and test scores.

2. SPECI FI C | NSTRUCTI ONAL PROGRAMS, PRACTICES, AND STRATEG ES FOR ELL
LEARNERS

ELL learners will be tested first through WDA and then through NEWA Map
testing two to three tines each year along with all other students in the

23
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

A. Michael Dixon School of Leadership &

school s. MAP chart students growh which gives teachers real-tine
i nformati on on student progress and allows themto know how ELL students are
progr essi ng. ELL students will also be provided with a web-based program
such as "English In A Flash" or Rosetta Stone to teach them the English
| anguage. The school will also hire a Spanish teacher and offer Spanish
cl asses for added  support. The  Spanish teacher wi || be the

school / student/parent |iaison (go to person for concerns).

3. MONI TORI NG AND EVALUATING PROGRESS AND SUCCESS FOR ELL STUDENTS
(1 NCLUDI NG EXI TI NG STUDENTS FROM SERVI CES)

Students who qualify for ELL services (through the Hone Language Survey) and
WDA testing will also have to take the ACCESS test later in the school
year. They wll have to take this test each year no matter what school they
attend. These students can only exit fromreceiving these services through
ACCESS testing, they have to place out (test out) of the program

Addi tionally, any student failing a course will conference with the teaching
team and strategies will be discussed and inplenmented for student success.
The student will be given a PEP (Personal Educational Plan) to allow all

teachers working with the student to have access to the nbst current student
dat a.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

1. SPECI FI C | NSTRUCTI ONL PROGRAMS, PRACTICES, AND OPPORTUNITIES FOR
| NTELLECTUALLY G FTED STUDENTS

A. M chael D xon School of Leadership & Arts academic programis designed to
chal l enge all students at the highest |level, while also challenging students
at the level they perform The student schedule will be structured each day
to include academc enrichnent for academcally gifted students (Special
Options Period). Gfted students will have a 2nd portfolio of higher |evel
work and offerings that they will conplete throughout the school year. The
students will have | eadership opportunities such as nentoring other students
(especially students in mddle school working with the el enentary students),
participating in enrichnment opportunities, and also participation other
events, such as: Local, Regional & National Spelling Bee; Local, Regional,
and Nation Math Conpetitions, Special prograns formed with colleges and
universities where students take part in. Bringing in Singers, dancers,
t heater performers, etc., for students to work wth.

2. PLANS FOR MONI TORING AND EVALUATI NG | NTELLECTUALLY G FTED STUDENTS
PROGRESS AND SUCCESS

The NWEA MAP testing is a najor tool for setting a baseline for gifted and
tal ented students. A conbination of different academc offerings wll be
made available to students and incorporated in the gifted student program
Teacher and parent referral will be used in the identification and
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nonitoring process for gifted students. The school wll contract with a
Gfted Specialist to refine curriculumfor gifted & talented students. The
students referred to the program will be given the appropriate test to

determ ne their placenent in the gifted & tal ented program

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
The school wll not discrimnate against any student on the basis of
ethnicity, national origin, gender, or disability. the School will enploy a
EC teacher/coordinator who wll be responsible for nmaking sure all EC
records are requested and will be responsible for the EC software. Al so the
EC teacher/coordinator wll be responsible for attending neetings and
com ng back to train and inform school personnel on "Child Find" to ensure
that children who are suspected of having disabilities are properly
eval uated and identifi ed.

1. | DENTI FI CATI ON OF STUDENTS ELI G BLE FOR SPECI AL EDUCATI ON SERVI CES

The Special Education software in conjunction with the intake process for
receiving records will assure that students entering the school wll be
served as quickly as possible and also identified quickly. \When parents
cone to the school to enroll students there is a question on the enroll nment
application that asks if your student has an |EP, 504 or any other special
classification that the school should know about. Parents will also be
asked to bring a copy of the students records with them or provide the nane
and address, telephone nunber and fax nunber of the previous school the
child attended to nmake sure we get the records quickly.

2. PROCESS FOR | DENTI FYI NG STUDENTS

Students will be given a pre-assessnment using NWEA MAP testing along wth
teacher observation, and the student portfolio. The record check of past
report cards, end-of-grade test scores, previous assessnents, and teacher
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notes will be helpful for teachers working with potential students. Teacher

referral coupled with MAP testing will offer a solid baseline for students
who nmay need further testing. Al so, parent request wll be used. Once
these indicators are done (parent request, teacher referral and MAP testing)
a student will then be referred for psychol ogi cal testing.

3. PLAN DETAI LI NG MANAGEMENT OF 504 AND STUDENTS W TH DI SABI LI TI ES

Al'l Special Education records will be kept in a locked fire proof file
cabinet, and the key kept in the admnistrative offices. |If anyone needs to
see the records for any reason, they will ask the adm nistrative assistant,

sign the records log, date, it and put the student's nanme who records they
want to check out and the tine.

The plan for the managenment of Special Education and 504 records is as
fol |l ows:

A.  Requesting Records

A form wll be developed for the request of student records. The
Power Schools data nmanager wll fill out the form and fax it to the
appropriate school /education facility requesting all records. The formwl|
have a place requesting EC records (including 504) all testing information

(i ncluding psychol ogical test). All parents enrolling students in the
school wll be asked on the enrollnment application if the student has an
|EP, 9% $, or other special condition that the school should b e aware of.
Parents may also bring copies ofrecords to the school. |If a parent says a
student has any special needs and does not have the records, the Power School
data nmanager wll inmmediately request the information from the previous
school .

B. Record Confidentiality (on site)

The Power School data mnmanager wll request records only of all students
requesting to attend the school. Al records that cone into the school wll
be received by the data nanager (only), checked in to a records notebook.
The notebook will have a log that has the date received, school received
from special issues, and mssing itenms fromthe records. The data manager
wll followup as needed, docunenting the date and tinme of the followup in
the notebook. Al l EC records wll be passed along to the EC
teacher/coordinator for housing in a separate |ocation under |lock an key in
a fire proof file cabinet. The key to the cabinet will be kept in the

adm ni strative offices

C. Records Conpliance (on site)
EC records will be nonitored by the EC teacher/coordinator for conpliance
and a report presented to Adm nistration nonthly of status.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
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4. Describe the proposed plan for providing related services.
1. EDUCATI ONAL PROGRAM STRATEGQ ES, AND ADDI TI ONAL SUPPORTS

The Educational program for EC students mrrors the regular educationa
program The Common Core and Essential Standards along with David Col eman's

@Quiding Principles will be used with notabl e exceptions:
a. Dfferentiation of Instruction (teacher will incorporate various nethods
of teaching the sane subject
matter.
b. Modification of Instruction (students will be given fewer nmath probl ens,

fewer spelling words, read al oud

to students for students who have this provision on the | EP
c. Inclusion (teacher will go to the student's classroom and work with the
student in the regular classroom

setting, nmaking corrections, explaining and giving the student guidance
as needed.

d. Level ed teacher instruction (small group instruction or one-on-one
i nstruction.
e. conputer technology prograns (progranms such as Study Island or

Accel erated reading that allows the |esson
to be nodified with in the conputer

2.  METHOD AND SUPPORT SYSTEM TO ENSURE A FREE AND APPROPRI ATE PUBLIC
EDUCATI ON ( FAFE)

The School wll institute the SWAT Team (Student Witch and Academc
Training) Team this team wll be made up of all school personnel
(adm ni stration, teachers, teacher assistants, custodians, office personnel,
cafeteria workers, parents, and other stakeholders as available). The
purpose of this team is to receive and examne referrals of academc
concerns from students, parents, and all other school personnel. Once each
month (or as needed) the group wll propose strategies to address the
concerns. There will re a recorder who will record the concern and then

possi bl e solution and pass along to the Principal/CEO. The principal wll
deternmine to go with the recomendati on or put another solution in place and
report back to the SWAT Team

3. | MPLEMENTATI ON OF | NDI VI DUALI ZED EDUCATI ON PLAN MONI TORI NG PROVI DI NG
RELATED SERVI CES

The EC teacher/coordinator will generate a I EP check list for conpliance and
share appropriate information wth the staff nenbers at the nonthly staff
nmeeting with recomrendati ons. The EC teacher/coordi nator and Adm ni stration
will make sure student's IEP's are inplenented in full accordance w th | DEA
and reviewed annually and sign the checklist once in conpliance. They wll
put procedures and practices in place to insure confidentiality of all
student's with disabilities as required by the Fam |y Education rights and
Privacy Act (FERPA) is nmaintained. The EC teacher/coordinator is the keeper
of all EC records and wll provide a secure plan for teachers and service
provi ders see and working with records. Procedural safeguards will be put
in place for EC children and parents as required by law  These include
access to records, notice, the opportunity for nediation of disputes, and
the right to a due process hearing.
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4. PROPOSED PLAN FOR RELATED SERVI CES
The School will contract for the following related services as needed:

Speech- Language t her apy

Cccupati onal Therapy

Physi cal therapy

Assi stive Technol ogy

Deaf / Hard of Hearing (DHH) Services
Psychol ogi st

oahkwobdE

I ndi vidual s perform ng services for A. Mchael D xon School of Leadership &
Arts shall be licensed with all of the proper credentials needed to serve
students. The contracting entity shall be responsible for making sure all

individuals performng services neet that standard. The Excepti onal
Children's coordinator shall be the direct line of <contact for these
servi ces.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. The student perfornmance standards are as foll ows:

a. Students maintain passing grades (C or above) on report cards for all
cl asses.
b. Students will take responsibility for their learning by participating in
course of ferings.
c. Students will take all assessnments seriously and do their best on them
as seen through passing the

NVWEA MAP assessnent (two to three tines each year) and passing the
READY end- of - gr ade assessnents.
d. Each student is required to have a portfolio of work, to chart grow h.
e. Students will take all READY end-of-grade test and teacher generated
test and pass them

2. Explain the Use of Evaluation Tools or Assessnents. How WII It Drive
I nstruction?

NVEA MAP testing will be used to chart student growh. The assessnent w ||
be given two to three tines,

school -w de each year. Once teachers receive the results of the assessnent,
they will conpare student
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scores on each assessnment to determne if students are growng in the
| earni ng process. The assessnent

will also highlight the area and skill students are not growing in. this
information will guide teachers

to adapt their instruction and offer remediation or accelerated |earning
opportunities to students.

3. Policies and Standards for Pronoting Students

Students are required to pass all subjects in the core areas (language Arts,
Readi ng, Math, Science, and

Social Studies)and students are required to pass at least two arts or
| eadershi p courses. Students mnust

al so exhibit satisfactory behavior in their educational process.

Any student not passing courses will be given intensive renedi ation to cause
success in all areas. It is

not the policy of the AL Mchael Di xon School of Leadership & Arts to retain
students; however, students

will be retained only in the nobst extrene (well docunented) cases that
retention wll benefit the student.

4. Exit Standards for Exiting Grade Students (8th G ade)

Al'l students leaving the A Mchael Dixon School of Leadership & Arts MJST
pass all classes as evidenced

on the report card, pass all end-of-grade, and teacher generated test, and
conplete their portfolios for

pronotion to the next grade.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
1. PRACTICES TO PROMOTE EFFECTI VE DI SCI PLI NE

A. Mchael Dixon School of Leadership & Arts, will pronote a culture of
respect for all staff and students. The School believes in all connected
parties working together (staff, students, parents, comunity groups, others
as appropriate) to solve any problemthat may arise. C assroomteachers and
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other staff wll be trained in the use of Positive Behavior Support.
Students/parents w | be given a student handbook wth the schoo
requi renents and practices and will be expected to adhere to them t he
School pronotes free but respectful exchanges between staff and students.
However, students are expected to follow all rules of the school and
of fensive conduct will not be tolerated. Teachers are expected to post al
rules in their classroons visible for all to see with consequences of
violations. Teachers will also be trained in with constant refreshers in
ef fective classroom nmanagenent and gi ven best practices for their use.

2. PRELI M NARY LIST AND DEFINITIONS OF OFFENCES VWH CH MAY RESULT IN
SUSPENSI ON OR EXPULSI ON

The following list may result in suspension or expulsion from A M chael
D xon School of Leadership & Arts:
Assault resulting in serious injury
Assault invol ving a weapon
Assault on school personnel
Bonb Thr eat
Bur ni ng of school buil di ng
Possessi on of al coholic beverage
Possessi on of controll ed substance
Possessi on of a weapon
Rape
Robbery wi th weapon
Robbery w t hout weapon
Sexual Assault
Sexual of fense
Taki ng i ndecent liberties with a m nor
Si npl e Affray

p. Bullying - this is a broad term but my include: aggressive and
unwant ed behavi or, pushi ng and

shovi ng, i ntimdation, hum |'i ati on, gossi pi ng, t easi ng, and
spreadi ng runors about others including
the internet (i.e., facebook, twitter, and other social nedia).

oS3 TFTIFe@rranoT

3. HOWTO ACCOUNT FOR THE RI GHTS OF STUDENTS W TH DI SABI LI TI ES

A. M chael Dixon School of |eadership & Arts will neet all applicable state
and federal requirenents including the Individuals wth Disabilities
Education Act (1 DEA) and G S 115C- 238. 29F(g) (5) . Students wth
disabilities wll be provided with the Parent Handbook concerning due

process from the Departnent of Public Instruction and informed of their
rights. Also individuals will be given the procedures to file a conplaint.

4. POLI CI ES AND PROCEDURES DI SSEM NATI NG DUE PROCESS RI GHTS, | NCLUDI NG
GREVANCE PROCEDURES AND SUSPENDED AND
EXPELLED STUDENTS.

In the event of a suspension or expul sion from school the parent/guardi an of
the student will be notified in witing (incident report) to be sent hone
wth the student and a followup tel ephone call. Students may return to the
school within 24 hours with parent/guardian only for an initial conference
with admnistration. After the conference a decision will be made to
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continue the suspension or expulsion or return student to class. Any
student not returned to class may file a formal witten appeal with the
Board of Directors within a period of up to 10 days after the consequences
are assigned. Board nenbers will respond in witing within a period of 10
busi ness days after the formal request is received. The student shall not
return to school unless the appeal is resolved in favor of the student.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: A. M chael D xon School of Leadership &
Mailing Address: 3006 Philli ps Road

City/State/Zip: Greenville NC 27834

Street Address: 3006 Phillips Road

Phone: 252-916- 8159

Fax:

Name of registered agent and address: Melissa B. Gi nes
3006 Phillips Road
Geenville, NC 27834

FEDERAL TAX ID: 46-2112354
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
M. Eugene Sl ocum |Board Menber CUMBERLAND Superi nt endent
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of Al pha Acadeny

Melissa B. Gines Board Menber PITT Educat i onal
Consul tant &
fornmer Charter
School AP

Ronda Everett Board Menber PITT Parent &
Busi ness Owner

Fred L. Gines Board Menber PITT Busi ness Omner -
Soari ng Eagl e
Lawn Care

Carri e Baker Board Menber PITT Busi ness Omer &
Communi ty
Acti vi st

Barry Di xon Board Menber PITT Soci al worker &
CEO of Di xon
Associ at es

Leon Johnson Board Menber PITT Fi nanci al
Adm ni sr at or

Dr. Wanda Carr Board Menber PITT CFO for Non-
Profit &
Busi ness Oaner

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The role of the governing Board, duties, and responsibilities are to
devel op, oversee, analyze, and refine the charter school and adherence to
the school's mission. The Board shall al so:

1. Establish a budget and review the financial condition of the school.
2. Participate, as appropriate, in the hiring and retaining of qualified
teachi ng staff and non-teaching
staff for the school.
3. Establish policy and procedures for he school.
4. Wrk in conjunction with the school's adnmnistration to establish
partnerships for the growh and
stability of the school.
5. Explore conmunity service opportunities for the school.
6. Oversee conpliance matters.
7. Participate in establishing nmeasurable goals and objectives for student
per f or mance.

The Board plans to recruit and hire through the foll owi ng neans:

Use of The Department of Public Instruction application process.
Teacher, Teacher, Inc.

Advertisenent in | ocal newspapers, radio, and television.
Partnership with the Enpl oynment Security Conmm ssion.

Fliers at churches and surroundi ng busi nesses.

Word of Mout h.

Special community events and functions.

NogRWLNOE
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8. Participation in job fairs and other special events by colleges and
uni versities.

The Board will supervise the |ead adm nistrator, by the use of surveys to be

filled out by staff nenbers, and parents. The lead adm nistrators will also

have to continue their educational process (life-long |earning) through

going back to school, sem nars, workshops and various other appropriate

prograns. The lead adm nistrator(s) will have to have a m ninmm of 6 staff

devel opnment hours each year

2. Describe the size, current and desired composition, powers, and duties of the governing board.

Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The size of the governing Board will be no less than five and no nore than
nine nmenbers. The desired make-up of the Board of the School w Il consist
of peopl e possessing the followi ng skills and experti se:
1. Educat i onal Background -  superintendents, t eachers, counsel ors,
psychol ogi sts, physicians, community

college instructors, university professors and | eaders, of fice

personnel, testing background, student

services expertise, teachers assistants, day care owners, and providers,
etc.)
2. Legal Background - |awer, paralegal, etc., special attention will be
gi ven to peopl e who have expertise

i n educational |aw.

3. Non-profit Background - Executive Directors, Chief Financial Oficers,
Educati onal Degrees, etc.

4. Fi nanci al Background - Bankers, Finance Oficers in educationa
settings, CPA, etc.

5. Parents - especially wth student currently in the school (but not
limted to).

6. Business Omers - individuals who are leaders in the comunity by

starting and nmai ntain busi nesses.
7. Community Advocates - experience in fundraising, nmayors, conmi ssioners,
board nmenbers serving on ot her
boar ds, etc.
8. Students - to the extent practicable.

A. M chael Dixon School of Leadership & Arts believes this conposition of
desired Board make-up will be helpful in the success of the school because
of the follow ng reasons:

a. These individuals wll bring a conbined know edge and expertise to the
operations of the school. these different categories of individuals
represent the many possible areas of the school and how to be successful.

b. As these individual work together on the Board and the business of the
school, each person brings a different viewto the mx. The differences of

the Board will be an asset for the school when nenbers question various
things that may not be clear or ask for nore information. this will also
hel p to devel op school personnel.
c. The wide range of individuals on the Board will bring all of their
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resources and connections to the school and its student population to aide
in the growh of the school.
3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The founding Board nenbers were recruited for the know edge and expertise

each one possessed and their willingness to conmit their tinme to working

together to bring a charter school to the Pitt County -Farnville Area and

the entire Farnvill e area as a whol e.

Board nenber recruitnment wll be on an on-going basis. At community
neetings there will be a formavailable for potential Board recruits to fill
out and return to the address on the form and when vacanci es occur potenti al
Board nmenber information will already be available. Potential Board nenbers
will be invited to Board trainings when they are schedule to be prepared
when the opportunity to serve occurs.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Board will neet at |east once each nonth. Special neetings as needed.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

A nmeeting will be scheduled for new Board nenbers. At the neeting Board
menbers will receive a packet of information about all aspects of the
school. Staff nenbers wll present information at the neeting and answer

any questions Board nenbers may have. The areas to be covered (not limted
to) are Curriculum Testing, Assessnment data, Finances, Facility Needs, and
Staffing .

Al'l Board nenbers, new and current will have at |east one (1) training in-
house each year and one (1) training with Board Devel opnent expertise. The
school wll also make use of the offerings from the Ofice of Charter
School s in board Devel opnment and training and will enroll all Board nenbers
in the courses. Board nmenbers may also request to attend nore and varied
types of Board training and that will be | ooked on a case by case basis.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Board of A. Mchael D xon School of Leadership & Arts has conpleted a
"conflict of Interest Policy" included in Appendix H as a part of the By-
Laws.

The current Board has the existing relationships that could pose conflict
(actual or perceived) are Mlissa Gines, Fred Gines and Ronda Everett,
these are famly nenbers. The Board of the School w Il handle all issues
that arise according to the "Conflict of Interest Policy". Once the School
has been approved if at any tinme the Board deens a conflict exist Board
menbers will be asked to resign for the greater good of the school. This
policy has been discussed thoroughly with each existing Board nenber and
will be discussed with all potential Board nenbers and they will be asked
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to sign a stanmen to that effect.
7. Explain the decision-making processes the board will use to develop school policies.

The technical process for Board nenber deci sion-making process is set forth
in the By-Laws. The Board will review and anal yze policies adopted by other
schools, including charter schools, to provide guidance in establishing
school policies. the Board will also develop and seek input from an
Advisory Board (as Appropriate) to wutilize their vast know edge and
expertise of school operations especially charter school operations. People
asked to be on the Advisory Board may consist of (but not limted to)
Legislators, other charter school directors, district school personnel,
j udges, |awyers, physicians, superintendents past and present, CPA's, etc.).
These individuals will not be paid at all and will only be used in an
advi sory capacity as needed.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The School realizes the inportance of experience and expertise; therefore,
A. M chael D xon School of Leadership & Arts Board of Directors will form an
Advi sory Board. The Advisory board will be no larger than twenty (20)
peopl e and can serve on the Advisory Board until they resign. The Advisory
board will consist of individuals fromall wal ks of life that have sonething
to contribute to the success of the school. An exanple is the daughter of
the individual the school is naned after has been asked to serve on the
Advi sory Board because she has a wealth of know edge about the individua
and can add that information to the school.

The roll of the Advisory Board will be to add their expertise, experience
and know edge when called wupon by the School board or the School's
Adm nistration only. There will also be an informational neeting set up
annually to informthe Advisory Board of the progress of the school. If an
Advi sory Boar menber would likie to Serve on the Board of Directors they may
do so only when a vacancy becones avail abl e.
9. Discuss the school's grievance process for parents and staff members.
GRI EVANCE POLI CY FOR PARENTS

A. Mchael Dixon School of Leadership & Arts will have a hand book for
students to be taken home to parents at the beginning of school with the
rul es and regul ati ons concerning staff conduct. There wll also be a parent
signature page in the handbook that parents and students nust sign and
return (signature page only) saying that they received the handbook, have
read through the book with their student and that they understand the
consequences. The policies and procedures (to include the grievance policy)
will be posted on line on the school's website and the information wll be
put in the handbook and al so given to anyone who asks for it.

GREVANCE POLI CY FOR STAFF MEMBERS

The grievance policy for staff nenbers will be given to themin the staff
handbook and also will be put on line in the School's website. |If a staff
menber wants to file a grievance, they will fill out the paperwork and turn
it in to the admnistrative office (a person will be designated to receive
and docunent it). The Administration has ten (10) days to respond in
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witing to the staff nmenber. |In the nmeantine, it is encouraged that the
probl em be worked out before the end of the ten days. |In the event it is
not, the Administrator will respond in witing of the decision. If the

staff nmenber is not satisfied, they have the right to appeal the decision to
the Board of Directors and have it heard.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix I)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable"
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional Steaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section I, course offerings and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:
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The Board of Directors will create the criteria and qualifications for
desired staff. The Board will utilize state created, web-based enpl oynent
sites ( DPlI, Teacher-Teacher.com Enploynent Security Comm ssion, etc.) to
obtain a listing of highly qualified applicants in which to interview

People will also be able to go the school's website and apply for a position
at the school. The Board will also advertise in |ocal nedia outlets such as
radi o, television, and newspaper. the Board will seek to form partnerships

with [ocal universities and community colleges to obtain highly qualified,
certified applicants.

The Board wll also offer financial assistance for any enployee (as
available) to any enployee seeking advanced degrees or certifications
(Praxis, add on licensure, desired professional devel opnent, etc.). These
people will be asked to commt to teach at the school a determ ned , agreed

on anount of tinme and forgiven the financial award as the agreenent is
conpl et ed.

Teachers and staff wll be given maxi num support in the educating of
students fromthe Adm nistration. Staff neetings and staff devel opnent wil|
be held regularly to nmake sure all information is sent out equally.
Teachers will be allowed to ask for any help they may think they need and
even suggest staff devel opnent opportunities that would help them in the
operations of their duties.

The School wll offer raises and incentives to all staff nenbers as the
school is financially able.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

The Board of the A. M chael Dixon School of Leadership & Arts will create
policy and procedures for the operations of the school. They wll approve
or disapprove decisions in all areas of the school (Curriculum operations,
finances, etc.) and they will evaluate the Lead Adm nistrator of the School.
The Board will interact specifically with the Lead Administrator and the
decisions of the daily running of the school wll be that of the Lead
Adm ni strator.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The Board of Directors will do a search for the appropriate person to be
the Lead Administrator/Principal for the School. After hiring the Lead
Adm nistrator, that Admi nistrator will advertise in the various arenas for
appropriate staff. The Lead Adm nistrator will hire the appropriate staff
for the school on a prelimnary basis. There will be a clause in the
contracts offered to the individual stating that they nust neet the
qualifications of the school and pass a background check to work wth

chi |l dren. Al individuals hired nust be brought before the Board of
Directors for final approval. A ngjority rules vote is need for the final
hiring of any school enpl oyee.

School Personnel wll be dismssed in alnost the sanme nmanner, the Lead
Adm nistrator will mnake the decision (with proper docunentation) of the

firing of any enployee and it nust be brought before the Board for final
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approval with a magjority vote. |If individuals are found to be in energency
situations, the Lead Admnistrator wll nmake the imediate decision to
suspend or send any enployee hone and inform the Board nenbers of the
action. Any enployee who do not agree with this action may appeal directly
to the Board of Directors and they have ten (10) day s to nmke the fina
deci si on.

Crim nal Background checks will be perforned on all incomng enployees and
volunteers, through the State of North Carolina. No i nappropriate people
will be hire to work with children
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

A. M chael D xon School of Leadership & Arts proposes the follow ng salary
ranges (Al salaries are negotiable and based on the |evel of experience of
t he enpl oyee and the need of the school):

Head of the School - $55,000 - $65, 000
Adm ni stration - 40,000 - $50, 000
Clerical Enployees - $18,000 - -25,000
Teacher/Instructor - 28,000 - 39, 000
Teacher Assistants - 15,000 - 22,000
Cust odi ans Enpl oyees - 15,000 - 22,000
Bus Drivers - 9.00 per hour

Cafeteria Wrkers - 8.00 per hour

Because there are nany factors that go into salaries, all salary anounts are
subject to change wth negotiation. The School w Il actively recruit
enpl oyees who possess a variety of skills and enployees who are life-1long
| earners and exhibit enthusiasm for innovation and are looking to try new
(researched) ways of educating children. The School believes that many
teachers will be willing to work in an environnment where they can have nore
freedom and flexibility and the opportunity to inpact students lives in
meani ngf ul ways, instead of pay.
6. Provide the procedures for employee grievance and/or termination.

The goal of A Mchael Dixon School of Leadership & Arts is to foster trust
and respect between staff and their supervisors. However, if a problem or
concern arises that an enployee feels has not been appropriately addressed
by his/her imediate supervisor, the individual needs to take the follow ng
st eps:

1. STEP ONE: Set up a neeting with the supervisor to openly discuss the
concern/ problem The supervisor should have the opportunity to address the
issue with the goal of resolving the concern/probl em

2. STEP TWO If the concern/problem cannot be resolved, the next level is
to schedule a neeting with the Head of the School, the individual and the
i ndividual's inmediate supervisor for further discussion with the goal of
resol ving the concern/problem and offering possible next steps, and send the
two individuals back to try to resolve the issue.

3. STEP THREE: In the event Step One and Step Two is not successful, the
i ndi vidual should put the grievance in witing and submt it to the Lead
Adm ni strator for further investigation and a witten decision (ruling)
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wi thin 10 busi ness days.

4. STEP FOUR:. If the concern/problemis not resolved, an appeal should be
made to the Board of Director's Chair (in witing). At this tinme the Board
Chair will be given all relevant information and the actions that were taken

previously to resolve the problem

Once the information has been received and reviewed by the Board Chair,
he/she will address the issue within 10 busi ness days by either requesting a
neeting with the person filing the conplaint, responding in witing to the
grievance, or by scheduling a review by the full Board and a deci sion nade.
The individual, the supervisor, and the Lead Admi nistrator will be inforned
of the Board's decision and that the decision of the Board is final.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

Positions that may have dual responsibility are cafeteria workers, teacher
assistants (except assistants in the Exceptional Children's departnent),
custodi ans and bus drivers. These position wll be paid out of the school's
budget and each position that is a dual position may be paid a slight
i ncrease because of the added responsibility.

Special provisions will also be nade to accommobdate these individuals that
may work in classroons or the cafeteria to be at their second position in a
timely manner.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
A. M chael D xon School of Leadership & Arts plans to hire approxinmately two
exceptional children's instructors (depending on the exceptional children

popul ation) and perhaps even a full-tinme assistant. The Exceptional
Children's position will work with students with IEPs and 504's and ELL
popul ation. The |lead EC teacher will be coordinator for the IEPs and AIG
students and the other EC teacher will be coordinator for 504's and ELL. As
the population grows, the Board wll |ook at the need to hire other
positions. The School wll also actively seek a bilingual instructor to

teach foreign | anguage and | esson the role of the coordinator.

The Board of Directors plans to contract with compani es that provide needed
services such as Speech Therapy, Psychology, OI, and other services as
needed. These positions will be contracted and will be entered into as the
School finds the need for the services the conpanies provides.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Al Admnistrators (to include CEO, Principal, Lead Admnistrator) shall
hold at least a Master's Degree in the following areas and be eligible to
hold or hold a NC Principal's license and preferably have at least 3 - 5
years of experience in school adm nistration:

Educati on

Public "Adm ni stration
Adm ni stration

Busi ness Managenent

PhoONE
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O her Admnistrators: At least a 4 year degree and at least 3 years of
successful service working with children and in other adm nistrative areas.

Teachers: The School w Il rmake every effort to hire 100% certified and
highly qualified teachers, however, per NC Charter School Law, the school
will have 75% of the teachers licensed in grades k-5 and 50% wll be

licensed in grades 6 - 8 in the subject area which they teach. Al teachers
will hold at | east a 4 year degree and be highly qualified. The School wll
al so give preference to teachers with certification in nore than one area.

Exceptional Children's Teachers: All EC teachers nust have a North Carolina
Speci al Education Teaching Certificate and be a graduate of a 4 year coll ege
or university.

Teacher Assistants: Al TA's will be required to neet the standards that
relate to working with Title | students. They nust possess a two year
degree or equivalent experience. TA's will be strongly encouraged to nove
forward in becomng teachers and the School wll be wlling to help
financially for those who take the chall enge.

Clerical: This position would require a tw year degree or equivalent
experi ence. Must possess strong custonmer service skills and practice

prof essionalismat all tines.
Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The position responsible for maintaining teacher licensure is the Lead
Adm nistrator. Licensure is extrenely inportant and making sure students
have the highest qualified staff will be entrusted to the Lead Adm nistrator
position at the school.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

A. Mchael D xon School of Leadership & Arts plans to utilize and rely on
t he knowl edge and expertise of the Board Menbers and the Advisory Board for
help with nentoring staff nenbers. Teachers on the Advisory Board wll
beconme nentors for new and begi nning teachers. The school will also utilize
the skills of teachers on staff who are trained nentors. Teachers wll be
paired new with experience. This procedure will also foster teamwork and an
at nosphere of togetherness for staff nenbers. Teachers are expected to
col l aborate with each other to conbine arts and | eadership courses with the
core cl asses.

The School plans to retain teachers by allowing themto have the flexibility
of designing their own curriculumand the ability to try new things to help
children |earn. A. Mchael Dixon believes when teachers are allowed to
participate fully in the developnment of the educational plan, it wll
generate excitenment and also the collaboration wth colleagues wll bond
them together to want to produce highly educated students. The
Adm nistration wll support teachers with discipline and materials for
t eachi ng and wor kshops for growh. The classroons will be smaller than many
of them are accustoned to which will allow themthe ability to work nore
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with students on a individual basis.

The School plans to offer incentives to teachers each nonth for a job well
done. The funds for these incentives will conme from fundraising, business
and personal donations, grants, etc. The School plans to have fundraising
events at |east once each nonth. The School wll work with the Board to
devel op an incentive program for teacher retention. Incentives may incl ude:
staff breakfasts and |unches, financial awards, letters and notes of
appreciation, teacher of +the nonth certificate for witten, clearly
speci fied acconplishments, etc.

Teachers will be evaluated using the Teacher Evaluation System provided by
the Departnent of Public Instruction and teachers will also be evaluated
t hrough Admi nistrative observation. After the observation, a conference
will be held with the teacher and the results of the observation wll be
gone over. The observation will have the good things seen and the things
that need to be worked on. The teacher will be given a specified anpbunt of
time to correct the things discussed and help will be provided if needed.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

A. M chael Dixon School of Leadership & Arts will offer the follow ng staff
devel opnent opportunities and training for staff nenbers:

Culturally Responsive Teaching

David Coleman's GQuiding Principals for the Arts

Pr of essi onal Learning Conmunities

Saxon Math for grades K-8

Saxon Reading for students in K-3 and the Lexile Framework for Reading
Socratic Method

Cooperative Learning Structures (Kagan)

ONOTRONE

There will be various nethods and ways of providing staff developnent. To
the extend practicable the school wll wutilize the expertise provided
through the staff of the school. The School will also nmake use of the staff
devel opnent provided by the Departnent of Public Instruction through
bringing in presenters and the on-line staff devel opnment resources through
NCEducat i on.

The School will and has already partnered with other educational facilities
to provide staff developnent at a small amount. teachers and staff wll
travel to other schools to interact with their staff in the devel opnent
process.

Sel ect Board nenbers has the opportunity to work with experts such as Dr.
Gay, the author of Culturally Responsive Teaching and will utilize that
working relationship for the benefit of developing staff in Culturally
Responsi ve Teaching. Saxon Reading and Math will send in people to do staff
devel opnment with the staff and Kagan has on-line information on how
Cooperative Learning Structures. Sel ect Board nenbers have also been
trained in Professional Learning Comunities and have also had the
opportunity to inplenment the program
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This staff devel opnent program will be conducted internally beginning the
first 10 days before the students cone. Al staff nenbers wll interact
with presenters and peers to formthe cohesive bond needed to be successful.
Thereafter, staff developnent will be held in mni sessions each week and on
mandat ory wor kdays.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Pr of essi onal devel opnent will be held the 10 days (one to two weeks) prior
to students comng to A Mchael D xon School of Leadership & Arts. This
will take place well in advance of the first week opening of school. The
first week will be total staff devel opnent with speakers brought in and
teacher/adm ni stration collaboration, coupled with |earning expectations.
This will be done so the entire staff can get the concepts of how | earning
will take place and grow in their know edge of each Educational Pillar. The
staff devel opment schedule will be as follows:

Day 1

- David Coleman's @uiding Principles for the Arts
- Socratic Method

Day 2
-Culturally Responsive Teachi ng
Day 3

- Cooperative Learning Structures (Kagan)
- Professional Learning Comrunities

Day 4
- Saxon Readi ng and Math
Day 5

- Debrief from the week and assign staff nenber groups to work on the
concepts | earned throughout the week

During this week there will be speakers and presenters provided to work with
teachers and staff on each of the Schools major learning pillars.

The second week will mrror the first week with the schedul e setup; however,
the focus of this week will be doing. The sanme schedule will be followed

with teacher learning different ways and nethods to inplenment the |earning
strat egi es.

The week prior to the students returning teachers will cone together and map
out the curriculum and how it wll be deployed. they will work on
schedul es, the best flow for room assignnents, etc. and also take the tine
to receive their class list and contact students. This week will also be
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utilized for open houses, preview ng of records and hone visits if needed.
5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
Thr oughout the school year A. M chael D xon School of Leadership & Arts wll
have mni staff devel opnment sessions each week at the staff neetings after

school . The school schedule and start tinmes wll be structured to
accomobdate this nethod. The school will have at |east one (1) full staff
devel opnent day each nont h.

Staff devel opnent w | begin at approxinmately 8:30 a.m and end
approximately 2:30 p.m wth lunch provided. Teachers and groups wll be

allowed to work together to dissemnate information and plan strategies for
student learning from 2:30 p.m to 4:00 on staff devel opnent days. The
calendar is designed to reflect at |east one staff devel opnent day each
nmonth, 10 staff devel opnent days before school starts each ear and other
offerings will be align with this cal endar.

The daily schedule and staffing structure allows tinme for work with students
in the norning during early bird and in the afternoon during flex/special
options period. The elenentary and m ddl e school schedule is as follows:

ELEMENTARY SCHEDULE

7:30 a.m - Students begin arriving (Early Bird)and breakfast

8:00 a.m - Morning Assenbly/ Morning Prep

8:20 a.m - Instruction tinme begins (classroom

11: 00 a.m - 12: 00 LUNCH TI ME

12;00 p.m - Instructional tine continues

3:30 p.m. - Kindergarten dism ssal begins (all other grades will follow in
five mnute intervals)

3:45 p. m - Al buses off canpus

M DDLE SCHOCL

7:30 a.m - Arrival (Early bird) breakfast
8:00 a.m - 1st Period

9:00 a. m - 2nd Period

10:00 a.m - 3rd Period

11: 00 a.m - 4th Period

12: 00 p.m - Lunch 1/5th Period 1

1:00 p.m - Lunch 2/5th Period 2

2:00 p.m - 6th Period

3:00 p.m - 3:30 p.m special Options/Flex Period
3:40 p. m - Di sm ssal

3:45 p.m - Al buses off canpus

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.
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Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

A. Mchael Dixon School of Leadership & Arts will market to parents and
students in several different ways. The School w |l have comrunity neetings
in each conmunity about the opening of the School. At the neeting parents
wi Il have the opportunity to enroll their student/s, ask questions, or even
fill out enploynent applications or Board applications. The conmunity
nmeetings will be advertised through radio, television, newspaper, and fliers
delivered to the | ocal churches and businesses for distribution.

Board nenbers and Administrators will make public appearances at churches,
booths in the local malls, and special events days (charter fun day). to
give parents the opportunity to meet nenbers of the charter school. The
charter school wll also establish a web page and publish the address
through the various nedia outlets so that interested individuals can |earn
nore about the charter school and what it offers.

A. M chael D xon School of Leadership & Arts believes the community support
is great for this type school and |look forward to word of nouth about the
school and the reputations of the individuals associated with the school
will be an asset to people hearing about the school.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. Once a. Mchael D xon School of Leadership & Arts charter is approved,

the school wll plan a series of comunity neetings inmmediately. These
community nmeetings will be held in each attendance are of Pitt County, at a
comon | ocation and the school will be advertised in all of the major arenas
(radio, television, fliers to churches, businesses and public entities).
Meetings will be scheduled in Farnville, Geenville, Bethel, Ayden, and
Wnterville to engage parents and give them the opportunity to enroll their
student/s in the School. At each neeting there will be a sign up sheet
collecting parents informati on (address, telephone, e-mail) this will be the

begi nni ng of our conmmunity comunication list. The School w Il purchase the
Alert Now system and establish a website imediately to begin a series of
rotating calls and e-nmails going out. The facility will always be open so
that parents may walk in at any tinme and tour the building and sign their
student/s up to attend the school.

2. A Mchael D xon School of Leadership & Arts will establish the It Takes
A Village Volunteer G oup. this group wll consist of all of the
par ent s/ guardi ans of the students who attend the school and all others who
would like to be a part of the group. Each parent who has a student that
attends the School is required to volunteer at |east 10 hours each year to
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the school in some capacity. They can use their know edge and expertise to
hel p the students and school. They may teach dance, nusic voice, work with
the service learning projects, do sewing and custom meking for the
productions or even scene building. they may help in the classroons, read
with students and allow the students to read to them do math with the
students be speakers or anything that will pronote |learning at the School.
This will allow the parents to take ownership in "their children's" school.

The process has already begun to build partnerships. Various Board nenbers
bri ng connections and relationships to the School. These Board nenbers will
be instrunental in helping to build partnerships. When needs and
opportunities ari se t hey w | | be br ought to t he Lead
Adm nistrator/Principal/ CEO and the possibilities for partnering wll be
explored. When the details are worked out the plan will be brought to the
Board nenbers for approval and inpl enent ed.

The School w Il establish a parenting organization. Al neetings wll be
publicized in |ocal nedia and sent out on the Alert Now System The School
will present the major Performng Art Production and the major Comrmunity
Bui | di ng Leadership Project each year that parents and the community will be
invited to, which will build school, hone and community relations. The
School wll also nmake contact with various faith-based organization for
possi bl e adopti on of the school.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

A. Mchael D xon School of Leadership & Arts will conply wth all [|aws
regarding admission to charter schools and not discrimnate against any
student. The School will not |limt adm ssion based on any of the follow ng:
intellectual ability, athletic ability, disability, race, creed, gender,
national origin, religion, sexual orientation, or ancestry. Students do not
have to reside in the Pitt County School district to attend the school. The
proposed policies and procedures for admtting students to the proposed
charter school includes:

1. Application Period: The applications for prospective students are
currently ready; however, they will not be released until final approval
fromthe State Board of Education with no ending period to be scheduled. No
enrol I ment deadline will be set; however the lottery process wll be heavily
advertised (if needed) as an encouragenent for parents to get their
applications int nmeet the deadline. The Lottery process will take place
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the end of My each year. The start date for the School is tentatively
schedul ed for August 2015. Once the School is approved applications will be
rel eased i medi ately.

2. Policies and Procedures for Open Enrollnment: A Mchael Dixon School of
Leadership & Arts may give enrollnment priority to the siblings of currently
enrol |l ed students who were admtted to the charter school in a previous year
and to children of the Lead Adm nistrator/Principal/CEO teachers, and
teachers assistants. |If nmultiple birth siblings apply for adm ssion to the
school and a lottery is needed under G S. 115C 238.29F(g)(6), the school
shall enter one surname into the lottery to represent all of the nultiple
birth siblings. If the surnane of the multiple birth siblings is selected,
then all of the multiple birth siblings shall be admtted.

3. Policies & Procedures for Waiting List, Wthdrawals, Reenrollnment, and
Transfer:

a. VWaiting |ist: After the lottery process of each year and all
cl assroons have been assigned according to the nunber of classroons
proj ected per grade |evel; students will be placed on a waiting list for the
need grade | evel.

b. Wthdrawal s* Parents of students |eaving the school will need to
put the withdrawal request | witing. Any student that would |like to cone
back to the school will need to re-apply for enrollnent through the norma
enrol | mrent process.

c. Re-enrollnents: Students who |eave the school will be required to
follow the normal process for enrollnment. They will be allowed to return to
the school if space is available. However, they nust also re-apply through
t he normal application process.

d. Transfers: Students who transfer away from the school wll be
required to follow the normal process for enrollnent. They will be allowto
return if the space is avail able.

4. Pre-Admi ssion Activities: Pre-admssion activities will be help for the

School . These activities wll introduce the conmunity, parents, and
per spectivestudents to the school, school personnel school adm nistration
These activities wll give all stakeholders the opportunity to ask
guestions, commt to volunteering and tal k about school offerings and pl ans.
These activities wll also establish the A Mchael D xon School of

Leadership & Arts as a part of the comunity.

5. Wthdrawals: The School will establish a withdrawal policy for students
and the transfer of records. Parents will be expected to call the school or
send a note that they are withdrawing from the school a or sign the
wi thdrawal form Once all school property is returned (books, computers,
i pads, etc.) the records wll be sent the school the student wll be
attending. This process will elimnate a student not enrolling in an actual
school and the potential of them"falling through the cracks".
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA#1Pitt County School s

LEA#2 Lenoir County Public Schools

LEA#3 W | son County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

740 540 980 740 540 980 740 540 980 740 540 980 740 540 980

git';':erg 40 2 2 40 2 2 40 2 2 40 2 2 40 2 2
glrade 40 2 2 40 2 2 40 2 2 40 2 2 40 2 2
g‘zrade 40 2 2 40 2 2 40 2 2 40 2 2 40 2 2
g?fade 40 2 2 40 2 2 40 2 2 40 2 2 40 2 2
g“{ade 40 2 2 40 2 2 40 2 2 40 2 2 40 2 2
gsrade 40 2 2 40 2 2 40 2 2 40 2 2 40 2 2
ggade 18 2 2 40 2 2 40 2 2 40 2 2 40 2 2
Srade 18 2 2 18 2 2 40 2 2 40 2 2 40 2 2
g‘g""de 18 2 2 18 2 2 18 2 2 40 2 2 40 2 2
294 18 18 316 18 18 338 18 18 360 18 18 360 18 18

330 352 374 396 396
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

A. Mchael D xon School of Leadership & Arts proposes to purchase school
buses for student transportation and to give any student that w shes to
attend the School to have the opportunity. The buses will be deployed over
the entire Pitt County district. Any student living in Pitt County wll be
able to ride the school bus. The buses will not stop house to house, wth
the exception of students who live in very rural areas. Based on the
student's address the buses will be assigned designated stops. School buses
will not pick student outside the Pitt County district unless there are at
| east 15-20 students able to ride the bus fromeach county. The School wll
al so conbine routes inside and outside of Pitt County as needed. In the
event there is at |east 15-20 students to ride the bus designated stops w |
be set for student riders, and parents wll pick students up from the
desi gnat ed st ops.

The | ocation of the proposed school is in the heart of a community and many
of the proposed students will be able to walk to school. |In the event of
student wal kers there will be nonitors and crossing guards for students

the School will also nake use of the It Takes a Village Vol unteer group as
needed to fill any of these positions.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

A. M chael Di xon School of Leadership & Arts plans to contract with the Pitt
County School district or another appropriate entity to provide lunches for
the students and staff. The lunches will be brought into the school each
day.

After the first or second year of operation, the school proposes to begin a
i n-school lunch program and to cook school |unches on-site for the students.

Students will be given lunch applications to fill out as part of the
regi stration package to be returned to school. Any student neeting the
guidelines for free and reduced lunch will be eligible to participate in

t hat program

It is the plan of the A Mchael Dixon School of Leadership & Arts to
participate in the Federal |unch program for students, and the school wll
work diligently to put that plan in place.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:
1. Errorsand omissions: one million dollars ($1,000,000) per claim;
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2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive General
Liability $1, 000, 000 $4, 882. 00
Officersand
Directorg/Errors and $1, 000, 000 $. 00
Omissions
Property Insurance $500, 000 $750. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Minimum/M aximum $250, 000 $250, 000 $332. 00
Amount
Other $8, 474 $8,474. 00
Total Cost | $14, 619. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

melissagrimes 12/03/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

A. Mchael Dixon School of Leadership & Arts has currently identified a
building in Farnmville, North Carolina |located at the H B. Suggs Conmunity
Center at 3632 South George Street that would work very well for a
Ki ndergarten through ei ght grade school. The site was a fornerly a school
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and has already had been set up for that purpose. The school has a |ot of
potential for gromh as well.

The facility has nore than enough square feet and a |large anmount of
surrounding land for playground equipnment or basketball courts to be
i nstal |l ed. The location is off of a min road and very conducive for
traffic. The facility was previously used a public school and currently is
used as a conmunity resource center that houses other businesses. In
Appendix T the owners of the Resource Center has provided a letter of
support for the charter school, a floor plan detailing the space designated
for the charter school, and prices for the rental of the building. The
building currently has a cafeteria, and a gym available (the gym is being
renovated) as well as nore than adequate parking for staff, visitors and
buses and a | arge anmount of space for other outdoor activities. The owners
of the facility are currently conducting fundraises to conplete the gym
renovati on.

The building is currently occupies and in use as a educational facility;
therefore, obtaining a valid Certificate of GOccupancy should not be a
problem although it is not available at this tinmne.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Two other facilities have been identified in the Farnville area that would
work very nicely as a charter school. The second building is located in
Farmville, North Carolina on 264 By-pass. The building was previously used
as a supermarket and has been vacant for approximtely five to seven years.
The owner of the building is willing to rent the space or to sell the space
which is appropriate. If the space is rented, the owners are wiling to
renovate it to suite the needs of the charter school. The building is
|ocated on a main road in Farnville and has adequate parking for staff,
visitors and busing and also has sufficient land to have playground
equi pnent and basketball courts for the students.

The third facility is located on approximately five acres of land and has
building wit a large anount of square footage available. The building is

| ocated on a main road in Farnville which will provide easy access for all
traffic and has sufficient parking for staff, visitors and busing. This
building is in an optinmum |ocation for a school, it is in a |location set

apart fromother buildings with a |arge anmount of surrounding |land. At this
time calls have been nmade to inquire about the building, with no response;
however the building is for sale.

Al three facilities are very good candidates for a school and at this tine
the Board is in the informati on gathering stage for these two facilities.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2015-16

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1740 - Pitt County School s
Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016
State Funds $4,768.14 294 $1,401,833.16
Local Funds $1,664.00 294 $489,216.00
Federal EC Funds $3,743.48 36 $134,765.28
Totals $2,025,814.44

LEA#540 - Lenoir County Public Schools
Revenue 2013-2014 Per Pupil Funding | Projected LEA ADM Approximate funding for
2015-2016
State Funds $5,188.51 18 $93,393.18
L ocal Funds $1,298.00 18 $23,364.00
Federal EC Funds $3,395.97 0 $.00
Totals $116,757.18

LEA#3980 - WIson County School s
Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016
State Funds $4,882.36 18 $87,882.48
Local Funds $1,636.00 18 $29,448.00
Federal EC Funds $3,743.48 0 $.00
Totals $117,330.48
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Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $1,583,067 $1,687,963 $1,793,130 $1,897,756 $1,897,756
L ocal Per Pupil Funds $542,028 $578,636 $615,244 $651,852 $651,852
-Exceptional

Children<br/>& nbsp;Federal Funds $134,765 $134,765 $134,765 $134,765 $134,765
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* 30 30 30 30 30
Z - TOTAL REVENUE $2,259,860 $2,401,364 $2,543,139 $2,684,373 $2,684,373

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $65,000 $65,000 1 $65,000 $65,000 1 $65,000 $65,000 1 $65,000 $65,000 1 $65,000 $65,000
Assistant Administrator 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000
Finance Officer 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $35,000
Clerica 1 $18,000 $18,000 1 $18,000 $18,000 1 $18,000 $18,000 1 $18,000 $18,000 1 $18,000 $18,000
Food Service Staff 1 $15,000 $15,000 1 $15,000 $15,000 1 $15,000 $15,000 1 $15,000 $15,000 1 $15,000 $15,000
Custodians 2 $18,000 $36,000 2 $18,000 $36,000 2 $18,000 $36,000 2 $18,000 $36,000 2 $18,000 $36,000
Transportation Staff 6 $10,000 $60,000 6 $10,000 $60,000 6 $10,000 $60,000 7 $10,000 $70,000 7 $10,000 $70,000
13 $201,000 $269,000 13 $201,000 $269,000 13 $201,000 $269,000 14 $201,000 $279,000 14 $201,000 $279,000
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 15 $32,000 $480,000 16 $32,000 $512,000 17 $32,000 $544,000 18 $32,000 $576,000 18 $32,000 $576,000
Electives/Specialty 3 $28,000 $84,000 3 $28,000 $84,000 3 $28,000 $84,000 3 $28,000 $84,000 3 $28,000 $84,000
Teacher(s)
Exceptional Children 2 $35,000 $70,000 2 $35,000 $70,000 2 $35,000 $70,000 3 $35,000 $105,000 3 $35,000 $105,000
Teacher(s)
Instructional Support 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000
Teacher Assistants 5 $17,000 $85,000 5 $17,000 $85,000 5 $17,000 $85,000 5 $17,000 $85,000 5 $17,000 $85,000
26 $152,000 $759,000 27 $152,000 $791,000 28 $152,000 $823,000 30 $152,000 $890,000 30 $152,000 $890,000
B - Total Instructional
Personnel:
39 $353,000 | $1,028,000 40 $353,000 | $1,060,000 41 $353,000 | $1,092,000 44 $353,000 | $1,169,000 a4 $353,000 | $1,169,000
A+B =C - Total Admin,
Support and I nstructional
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Personnel:

Administrative & Support

Benefits

Health Insurance 13 $3,000 $39,000 13 $3,000 $39,000 13 $3,000 $39,000 14 $3,000 $42,000 14 $3,000 $42,000

Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

State

Retirement Plan--Other 13 $2,069 $26,897 13 $2,069 $26,897 13 $2,069 $26,897 14 $2,069 $28,966 14 $2,069 $28,966

Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

Medicare 13 $345 $4,485 13 $345 $4,485 13 $345 $4,485 14 $345 $4,830 14 $345 $4,830

Social Security 13 $1,400 $18,200 13 $1,400 $18,200 13 $1,400 $18,200 14 $1,400 $19,600 14 $1,400 $19,600

52 $6,814 $88,582 52 $6,814 $88,582 52 $6,814 $88,582 56 $6,814 $95,396 56 $6,814 $95,396

D - Total Admin and

Support Benefits:

Instructional Personnel

Benefits:

Health Insurance 26 $3,000 $78,000 27 $3,000 $81,000 28 $3,000 $84,000 30 $3,000 $90,000 30 $3,000 $90,000

Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

State

Retirement Plan--Other 26 $2,942 $76,492 27 $2,942 $79,434 28 $2,942 $82,376 30 $2,942 $88,260 30 $2,942 $88,260

Social Security 26 $1,913 $49,738 27 $1,913 $51,651 28 $1,913 $53,564 30 $1,913 $57,390 30 $1,913 $57,390

Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

Medicare 26 $486 $12,636 27 $486 $13,122 28 $486 $13,608 30 $486 $14,580 30 $486 $14,580

Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
104 $8,341 $216,866 108 $8,341 $225,207 112 $8,341 $233,548 120 $8,341 $250,230 120 $8,341 $250,230

E - Tota Instructional
Personnel Benefits.

156 $15,155 $305,448 160 $15,155 $313,789 164 $15,155 $322,130 176 $15,155 $345,626 176 $15,155 $345,626
D+E=F-Tota
Personnel Benefits

65 $758,714 $357,582 65 $753,714 $357,582 65 $753,714 $357,582 70 $753,714 $374,396 70 $753,714 $374,396
A+D =G - Total Admin
and Support Personnel
(Sdary & Benefits)

130 $270,341 $975,866 135 $270,341 | $1,016,207 140 $274,341 | $1,056,548 150 $289,341 | $1,140,230 150 $289,341 | $1,140,230
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)
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G+H=J - TOTAL
PERSONNEL

195

$1,029,055

$1,333,448

200

$1,024,055

$1,373,789

205

$1,028,055

$1,414,130

220

$1,043,055

$1,514,626

220

$1,043,055

$1,514,626
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:
Office: Office Supplies $10,000 $10,000 $10,000 $10,000 $10,000
Paper $500 $500 $500 $500 $500
Computers & Software $10,000 $5,000 $5,000 $5,000 $5,000
Communications & Telephone $4,000 $4,000 $4,000 $4,000 $4,000
Copier leases $18,000 $18,000 $18,000 $18,000 $18,000
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Legal Counsel $4,000 $4,000 $4,000 $4,000 $4,000
Student Accounting $15,000 $15,000 $15,000 $15,000 $15,000
Financial $40,000 $40,000 $40,000 $40,000 $40,000
Other Professional $30,000 $30,000 $30,000 $30,000 $30,000
Facilities Facility Lease/Mortgage $180,000 $180,000 $180,000 $180,000 $180,000
Maintenance $18,000 $18,000 $18,000 $18,000 $18,000
Custodial Supplies $6,000 $6,000 $6,000 $6,000 $6,000
Custodial Contract $0 $0 $0 $0 $0
Insurance (pgl9) $20,000 $20,000 $20,000 $20,000 $20,000
Other $0 $0 $0 $0 $0
Utilities Electric $36,000 $36,000 $36,000 $36,000 $36,000
Gas $2,400 $2,400 $2,400 $2,400 $2,400
Water/Sewer $3,000 $3,000 $3,000 $3,000 $3,000
Trash $6,000 $6,000 $6,000 $6,000 $6,000
Transportation Buses $40,000 $40,000 $40,000 $40,000 $40,000
Gas $60,000 $60,000 $60,000 $60,000 $60,000
Qil/Tires & Maintenance $20,000 $20,000 $20,000 $20,000 $20,000
Other Marketing $15,000 $15,000 $15,000 $15,000 $15,000
Child nutrition $10,000 $10,000 $10,000 $10,000 $10,000
Travel $3,000 $3,000 $3,000 $3,000 $3,000
Other $0 $0 $0 $0 $0
$550,900 $545,900 $545,900 $545,900 $545,900
K - TOTAL Administrative &
Support Operations
Instructional:
Instructional Contract Staff Development $10,000 $10,000 $10,000 $10,000 $10,000
Classroom Technology Software $5,000 $5,000 $8,000 $8,000 $8,000
Books and Supplies Instructional Materias $30,000 $30,000 $30,000 $35,000 $35,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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K+L=M -TOTAL
OPERATIONS

Curriculum/Texts $25,000 $25,000 $25,000 $30,000 $30,000
Copy Paper $10,000 $10,000 $10,000 $12,000 $12,000
Testing Supplies $25,000 $25,000 $25,000 $28,000 $28,000
Other $5,000 $5,000 $6,000 $6,000 $6,000
$110,000 $110,000 $114,000 $129,000 $129,000
L - TOTAL Instructional
Operations
$660,900 $655,900 $659,900 $674,900 $674,900

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
J- TOTAL PERSONNEL $1,333,448 $1,373,789 $1,414,130 $1,514,626 $1,514,626
M - TOTAL OPERATIONS $660,900 $655,900 $659,900 $674,900 $674,900
3 M =N TOTAL EXPENDITURES $1,994,348 $2,029,689 $2,074,030 $2,189,526 $2,189,526
Z- TOTAL REVENUE $2,259,860 $2,401,364 $2,543,139 $2,684,373 $2,684,373
Z- N =SURPLUS/ (DEFICIT) $265,512 $371,675 $469,109 $494,847 $494,847

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.

St udent enrol | nent
2012 student enroll nent.
choice options in
need for school
exanpl e,

identified about
in choice options.

was projected based upon

nearly 100 Pitt County School
di stances to take advantage of other school
500 students and their
The breakeven poi nt
the entire proposed operation.

.02% of
We have identified a significant demand for school
the Farnmville area and across Pitt
participated in community foruns,

Pitt

County School s’

County.

We have

and community events which denonstrate the
choice and parents and students who seek and option. For
students currently trave
choi ce options.

significant

W have al ready
parents who have expressed interest
is 290 students w thout scaling down

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.

The school will scale down the project if enrollnment targets and revenue are
not nmet. The school will first seek to scale down non-personnel itens, and
t hen scal e personnel to maintain the 22-1 student to teacher ratio.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
No. The budget does not rely on funds other than state, county and federal dollars.

Provide the student to teacher ratio that the budget is built on.

The student to teacher

ratio i s about 22 to 1.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The only services

t he school

pl ans

to contract for

the Exceptional

Children Instructional support. The plan for the selection of a contractor
is as foll ows:
The School w1l advertise in the |ocal newspapers for EC Instructional

Support proposals to be subnmtted to the school.

The Board wil |

eval uat e
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the subm ssions for the |owest contractor that aligns wth the criteria
adverti sed. The | owest bidder, that matches the school's needs wll be
contracted. All contractors nmust have the appropriate credenti al s.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The budget aligns with the school's m ssion by providing adequate resources
for the instructional program transportation and facilities.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

The school's goal will be to naintain an 8 percent general fund bal ance.
The school wll develop fund bal ance by careful budgeting and controlled
expenditures. The board wll review the budget and expenditure nonthly and

take actions to control expenditures to neet general fund bal ance target.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
The School has identified a building in the Farnmville area that rents for
$7,500.00 per nonth. the School plans to make use of this partnership for
as many years as possible (at least 3-5 years). The School wll explore
building facilities fromthe ground up; but, will only nove forward to build
once the school has achieved financial stability.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
The School will not have assets from other sources.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

The School wll hire a Finance Oficer/Admnistrator that wll be
responsi ble for the finances of the school. This individual wll report to
the Lead Admnistrator/CEO and Board of Directors. Mont hl'y financi al
reports will be provided at all board neetings. The Board currently has a

banker and CFO who is conpleting training for a CPA

The School plans to work very closely with the Budget office at DPI to nake
sure the Finance Oficer/Admnistrator is following all guidelines and
accounti ng standards.

The School will also have a financial audit each year.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are no known or possible party transactions.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

The Board has not identified a firm at this tine. However, the Board is
investigating LB&A Certified Public Accountants, PLLC, 212 W Matthews
Street, Ste. 102, Mtthews, NC 28105.
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
nmel i ssagri nmes Date: 12/ 06/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of A. M chael D xon School of Leadership &
(name of non-profit corporation or individuals submitting application). The undersigned has read the application
and hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: nel i ssagri nmes
Board Position: Meli ssa B. Gi nes

Signature: Date: 12/ 06/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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