The Expedition School

NORTH CAROLINA CHARTER SCHOOL APPLICATION

The Expedition School

Public charter schools opening the fall of 2014

See Resour ce M anual for Assistance
(Available late November 2012)

Due by 12:00 noon, March 1, 2013

North Carolina Department of Public Instruction
NCDPI/Office of Charter Schools
301 N. Wilmington Street
Raleigh NC 27601-2825
919-807-3491

Mailing Address:
6303 Mail Service Center
Raleigh, NC 27699-6303



The Expedition School

OCS August 2012

CHARTER SCHOOL
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To open a charter school in the 2014-2015 school year

APPLICATION DUE DATE/TIME

January 4, 2013 A letter of intent to apply for the 2014-2015 school year must be received in the Office of

Charter Schools no later than 12:00 noon. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

March 1, 2013 A complete application package, one (1) single-sided, signed, and notarized original hard

copy, one (1) PDF electronic version of the narrative, and one (1) PDF electronic version
of the appendices (i.e. |abeled flash drive) must be received in the Office of Charter
Schools by 12:00 noon.

March 8, 2013 A copy of the application due to the Local Education Agency in which the proposed charter

school will reside in. Applicant must provide evidence to the Office of Charter Schools
(i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants MUST submit applications prior to the deadline March 1, 2013 at 12:00 noon; applicants are to use
the following specifications:

1

All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-spaced, in
Times New Roman font.

Each mgjor section (Mission, Purposes and Goals, Education Plan, Governance, Operations and Capacity,
and Financial Plan) must begin on a separate page, as indicated in the template document. Do not exceed
50 pages for the proposal narrative. (Title Page, Table of Contents, and Appendices are not included in the
narrative page limit.)

If aparticular question does not apply to your team or proposal, keep the section heading, respond "Not
Applicable," AND state the reason this question is not applicable to your team or proposal. The gquestions
may be deleted.

All narrative content pages should be numbered and the name of school should appear at the top of ALL
pages

All required Appendices should be clearly titled and include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...).

Review al elements of your application for completeness before submitting. An incomplete application
may result in the elimination of the application.

Late submissions will not be accepted. No exceptions.

Provide confirmation to the Office of Charter Schools that within seven (7) days the applicant has
provided one full copy of the application to the LEA in which the proposed charter school will be located.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: The Expedi ti on School
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: The Expediti on
School , Ltd.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Tanmry Fi nch
Title/Relationship to nonprofit: Boar d Pr esi dent

Mailing address: 208 ol dfinch Ct.

Mebane NC 27302
Primary telephone: 919- 609- 4026 Alternative telephone: 919- 609- 4477
E-Mail address: t fi ncht eacher @ahoo. com

Name of county and local education agency (LEA) in which charter school will reside:
County: ORANGE
LEA: 680- Orange County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? The Expediti on
School , Ltd.

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2014 Month Jul y

Will this school operate on a year round schedule?

No:
Yes: X
Proposed Grade Levels Served and Total Student Enrollment (10 Years)
Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04, 05, 06 300
Second Year K, 01, 02, 03, 04, 05, 06, 07 343
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08 387
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Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 364
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 364
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08 364
Sevent h Year |K 01, 02, 03, 04, 05, 06, 07, 08 364
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08 364
Ni nth Year K, 01, 02, 03, 04, 05, 06, 07, 08 364
Tenth Year K, 01, 02, 03, 04, 05, 06, 07, 08 364

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the founding board members and |
were regularly involved in the development of this application. All information contained herein is
complete and accurate. | realize that any misrepresentation could result in disqualification from the
application process or revocation after award. | understand that incomplete applications may not be
considered. The person named as the contact person for the application is so authorized to serve as
the primary contact for this application on behalf of the applicant.

expl orer Tammy Finch Board Menber
Sgnature Title

expl orer 02/ 27/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The Expedition School develops the curiosity of children and enpowers them
to becone innovators, problem solvers and community builders. W provide a
strong academ ¢ foundation through STEM focused, experiential and project
based | ear ni ng.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The targeted popul ation of The Expedition School is students who reside in
or around Orange County NC. The census bureau indicates that Orange County,
NC is conprised of 70% white, 12% black, 7% asian, 8% Latino, and 3%
mul tiracial and other races. W intend to have our school reflect the
community's ethnic population. The Expedition School wll be an asset to
Orange County, NC, providing the only project-based, STEM focused K-8, year
round school in the county. Nearby charter schools with a simlar project-
based focus (Voyager and Central Park, both in Durham maintain [ong waiting

lists. The Expedition School's location in Oange County will not only
serve Orange county students, but is very close to Durham County. Durham
famlies desiring this type of education will have the opportunity to attend
TES, reducing their chances of being wait listed at the simlar school

nearby. Famlies desire choice in the type of education their children
receive. There are not nmany charter schools in Orange county, and we wll
hel p bring another choice in education to this area.

2. What will be the projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect for the local LEA(s) that may be impacted?

The projected enrollnment for year 1 is 299, and this grows to 387 by year 3.
At this time we plan to drop one class after the third year, and maintain a
consi stent popul ation of 364. This school will have a positive inpact on
the surrounding districts and region. There are approximately 19,469
students are enrolled in Orange County Schools and Chapel Hill-Carrboro City
school s. Students may enroll in The Expedition School from Orange County,
and from surrounding counties, which enlarges the nunber of students
enrolled in schools. The Expedition School wll enroll 299-387 of these
students. W do not foresee enrolling 2% of the county's student popul ation
as being of significant financial inpact, but do see the social and
educational inpact of a nodel and scal abl e school as inportant.
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3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
Qur nodel is very different from the local area schools in curricular
approach and classroom design. The Expedition school wll provide a K-8
experiential, project-based, educational plan with a STEM focus on a year-
round cal endar. Wiile sone of the Orange County Schools provide sone
experiential and STEM focused | earning, none, that we are aware of, provide
this within a project-based | earning nodel in a K-8 setting. There are also
no year-round mddle schools in Orange county, therefore, we feel our mddle

school option will fill a niche in this conmunity due to our year-round
cal endar. Students exiting Orange county's year-round elenentary school
w Il have a year-round option to consider for their mddle school years.

Qur educational plan focuses on the strengths of each student in a nmulti-age
cl assroom environnent where students |oop with the sane teacher for at |east

two years. Differentiation wthin this environnment wil | provi de
opportunities for each student to succeed at his or her own |earning |evel.
Remaining with the same teacher for multiple years will allow for the
teacher-student relationship to become very strong and wll maximze

| earning as year to year transitions are mnim zed.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Create new professional opportunities for t eachers, including the
opportunities to be responsible for the | earning programat the school site:
The organi zational structure, will allow for managenent and instructional

decisions to be made by the people nost affected by those decisions in
consultation with each other. Al so, the school plans to have a Director of
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Curriculum and professional devel opnent who wll conduct regul ar
pr of essi onal devel opnent sessions with the teachers on the school site and
make the mssion and vision of the school becone a reality. Al so,

addi tional funds have been budgeted to provide professional devel opnent in
addition to the developnent provided by the Director of Curriculum The
School Director and the Director of Curriculum and Professional Devel opnment
W ll share admnistrative duties and regularly collaborate with teachers.
This shift not only allows the Director and Curriculum Director to spend
part of every day in the classroons, but also prevents the isolation of
teachers and principals that often occurs in school settings.

Hol d school s accountabl e for neeting neasurabl e student achi evenent results:
The eval uation tools at The Expedition School will include the follow ng:
Participation in the state's accountability Mdel

NC required End of Grade/ End of Course tests

MAP test or other nationally norned test

Conpr ehensi ve, authentic assessnent

Portfolio review

Use of the North Carolina Departnent of Public Instruction STEM Education
School s and Prograns STEM attribute inplenmentation rubric

The Expedition School w Il use Conprehensive Assessnent to pronbte student
accountability for |earning. The Expedition School wll focus on child-
centered, |earning-focused assessnents. These include but are not limted
to essays and witten work, role plays that mirror real life tasks, teacher
observations, checklists, real-life project applications of know edge graded
using rubrics, experinents, projects, performances, multiple choice tests,
and portfolios, as primary evaluation tools. These tools and other
assessnment choices designed by the teacher team wll <constitute The

Expedi ti on School s Conprehensi ve Assessnent.

Conpr ehensi ve Assessnent drives instruction because, "Tine is not lost for
teachi ng and | earning. The tinme spent IS teaching and | earning. Act ua
conduct of the assessnent is a |learning experience for students. It inforns
teaching, [and] gives feedback to teachers inmmediately about how to neet
students needs, so it is actually productive tine." Linda Darling-Hamond,
Pr of essor, St anford Uni versity School of Educati on
(http://ww. edut opi a. or g/ conpr ehensi ve- assessnent - over vi ew vi deo)

Use of the North Carolina Departnent of Education STEM inpl enentation rubric
(see appendix R) will help our school |earn and neasure the steps needed to
become a "prepared" or "targeted" quality program The STEM Attributes
describe a quality STEM education school or program Wiile sone of the
attributes specifically target high school popul ations, we feel the majority
of this rubric holds relevance to our schools goals. Qur goal is have at
| east 50% of the STEM attributes at the "Prepared" level within the first 3
years and nove towards 80% of the K-8 appropriate attributes at the
"Prepared” |evel by year 5. By year 8, the school should have 90% of the K-
8 appropriate attributes at or beyond the "Prepared” |evel.

Provide parents and students wth expanded choices in the types of
educational opportunities that are available within the public school
system

Based on feedback from | ocal parents and comunity nenbers on our website,
there is a desire for a school like ours in Orange Co. Qur school offers
smal | class sizes, a project-based approach, a STEM focus, and a strong
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commtrment to community. This type of school is currently not available in
the Orange County public school system Over 250 students have indicated
interest in enrolling already.

The Expedition School will inprove student |earning by:

Hring highly qualified staff that support the schools mssion and
phi | osophy.

Providing students with a STEM focus in order to build a strong base in
t hese subj ects.

Differentiating instruction to neet the learning needs of all students at
devel opnental | y appropriate |evels.

I ntegrating curriculum through project-based learning to allow for a deeper
| evel of | earning.

Usi ng conprehensi ve assessnent (portfolios, formative assessnents, authentic
nmet hods)

Bei ng chil d-centered

Creating a cormmunity where all parties are respected.

I ncreasing |learning opportunities for all students, wth a special enphasis
on at-risk or gifted students:

Qur strength-focused nulti-age classroons wll cel ebrate what each
individual is doing well and foster an atnosphere of success in order to
keep a spirit for |earning high. W believe this type of atnosphere

benefits all students, especially students who struggle and those who are
academcally gifted. In a nulti-age classroom it is nore "natural" for
students to be doing different things based on strengths. Struggling and
hi gh achi evi ng students can be equally chal |l enged.

A critical feature of our classroonms wll be differentiated instruction.
Students w il nove through the curriculum at a pace appropriate for him or
her at that particular tine. Qur small class size and highly qualified
staff will allow for structured |essons and projects that maxim ze student
learning at an appropriate level, not an arbitrary level that may be
i nappropri ate.

Encourage the use of different and innovative teachi ng nethods:

| nnovative teaching nethods are at the core of The Expedition School. The
Expedition School w | | concentrate on the inplenentation of these
principles: Differentiated and developnentally appropriate, integrated,
proj ect based and child-centered with a STEM f ocus.

Differentiated and Devel opnental |y Appropriate

Devel opnment proceeds at varying rates from child to child. Teachers plan
for this in lessons and activities by preparing opportunities for students
to practice newly acquired skills at the right Ilevel, and experience
chall enge just beyond the level of their present nastery and also by
allowing children to denonstrate their know edge by using different ways of
representing what they know.

An integrated curriculum provides an organizing topic or concept wthin the
children's range of experience, children can explore, interpret, and engage
in learning activities that draw on goals from one or nore subject-matter
disciplines. Integrated curriculum activities allow for individual |earning
styles and multiple intelligences within the context of authentic work.

Project Based Learning with a STEM focus
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"Research has shown that students learn content as well or better using
Project Based Learning (PBL) than with traditional instruction. It also
shows that students renenber what they have |learned |onger and are better
able to usewhat they have | earned. PBL provides the opportunity to | earn and
practice skills that traditional instruction often ignores -- working in
groups, maki ng choices, nonitoring progress, thinking deeply about a problem
or challenge, and communi cati ng what has been learned. In short, PBL hel ps
students not only learn content but also the 2l1st-century skills they wll
need to thrive in a quickly changing, globally connected world." John
Mer gendol | er, executive director of the Buck Institute for Education (BIE).
The STEM focus will help expose children to STEM thinking and processes and
job fields, preparing themfor their future.

A child-centered or energent learning environnent is structured with a
commitment to wunderstanding how children learn and develop and in
capitalizing on their areas of interest. Teachers work to create a concept
rich classroom providing materials, tools, opportunities and gui dance while
encouraging children to make choices, to interact with the environment and
ot her children.

Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained their
mission statement? What metrics will be used to gauge that success, and how often will the
metrics be reviewed in your analysis?

To neasure the excellent education, The Expedition School wll use the
fol | ow ng gauges of success:

Participation in the state's accountability Mbdel

NC required End of G ade/ End of Course tests

MAP testing or other nationally nornmed test

Revi ewed annual ly, using the target goals set bel ow

To measure the experiential project based |earning, The Expedition School

educators will inplenment a m ninum of two project-based | earni ng experiences
per year. The curriculum director will provide a summary report about the
projects bi-annually, and the board will be invited to project showases, as

appropriate throughout the year.

To show how students are innovators, problem solvers and conmunity buil ders,
The Expedition School w Il use

conprehensive, authentic assessnment and portfolio review The school
director will brief the board on the school's portfolio use and sanpl es of
portfolios may be presented to the board annually. The board wll be
invited to end-of-project showases periodically throughout the year.

To anal yze the school's STEM focus, the board will use of the North Carolina
Department of Public Instruction STEM Education Schools and Prograns STEM
attribute inplenentation rubric annually. Wile some of the attributes
specifically target high school populations, we feel the mgjority of this
rubric holds relevance to our school's goals. Qur goal is to have at | east
50% of the STEM attributes at the "Prepared” level within the first 3 years
and nove towards 80% of the K-8 appropriate attributes at the "Prepared"
| evel by year 5. By year 8, the school should have 90% of the K-8
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appropriate attributes at or beyond the "Prepared" |evel.

2. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. These goals should include specific and measurable
performance objectives over the first five years of the schools existence.

The Expedition School wIll guide students towards personal growh in
i nnovati on, problemsolving, character developnment, and comunity buil di ng,
and expect academ c excell ence. The Expedition School believes that the
schools teaching nethods, and results of Conprehensive Assessnent wll
translate to exceptional EOG scores and MAP growth scores, as well as build
the skills nentioned above, necessary for work and life. The students
performance levels will be targeted to neet or exceed the standards defined
by NC Essential Standards and Common Core Standards. The overall goal is
that all students regardless of race, poverty, language or disability wll
be equi pped with the know edge and skills needed to be successful in school,
college and life.

Ti mel i ne:

2014- 15

Teachers design student centered assessnents wth at |east two nmgjor
performance assessnents to include in a portfolio. Teachers anal yze and
students sel f-analyze portfolio and share with parents.

Pendi ng funding: nationally normed (or MAP) testing begins Fall and Spring
At least 75% of students show expected growh on their nationally norned
tests scores (pending funding)

At |l east 75% of students neet level 1Il on the EOG test.

At | east 75% of students show expected growth in their portfolio work.

2015-16

Teachers add to and refine student centered assessnents and portfolio
conponents. Students self-analyze portfolio (with the ability to | ook back
to |l ast years work too) and share with parents.

M ddl e school portfolio critique circles begin

MAP/ national Iy norned testing

At | east 78% of students show expected growh on their MAP/ nornmed scores

At | east 78% of students neet level Il on the EOG

At | east 78% of students show expected growth in their portfolio work.

2016- 2019 The assessnents will remain the sane pattern as above. Testing
targets will increase 2% each year.

Portfolio Assessnent: In doing project based learning, students wll:
obt ai n, conprehend, analyze, communicate, apply, synthesize, and eval uate
information across core disciplines. In addition, students will

denonstrate 21st century skills such as: col l aborating wth others,
| eadershi p, determ nation, presentation skills, resiliency, self-reflection,
and ability to probl em sol ve.

The skills above and other qualitative elenents such as notivation and work
habits are not nornmally tested on standardi zed tests. Therefore, they wll
be denonstrated through projects collected in a portfolio. Project rubrics
will include ratings of academc growmh as well as additional skills
menti oned above to hel p students devel op a conprehensive picture of their
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OWNn progr ess.

To pronote self-reflection and goal setting, students will be instrunenta
in selecting and analyzing pieces to keep in their portfolio. Sel f -
evaluation is an integral part of portfolio assessnent, thus students wll
be taught to set goals based upon portfolio sel ections.

At a mninum two conprehensive assessnent or project outcones that
integrate curricular areas (from Fall/Spring) will be saved in a students
portfolio. Students and teachers will analyze the students growh over tine
by reviewi ng the portfolio pieces.

This portfolio review will be presented to parents by each student and
teacher as an accountability mnmeasure during bi-annual parent conferences.

M ddl e School portfolios:

M ddl e school students (grade 5-8) wll be taught how to participate in
critique circles: a group of 5 to 6 students who provide feedback on each
others work. After a critique circle, students can elect to further edit
their work prior to filing it in their portfolios, or decide to enter the
work into their portfolio "as-is."

Eighth graders will participate in the "Ei ghth G ade Review' during which
the they showcase their culmnating portfolios to teachers, community
busi ness nenbers and parents. Eighth grade portfolios require proof of
learning in the 4 core subject areas, plus a successful cross-disciplinary
research project.

12
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation could deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student popul ation.

The Expedition School has nodeled its instructional program after Central
Park School for Children and Voyager Acadeny, both "NC schools of
di stinction" and project based charter schools in Durham NC. The school
will follow the Cormon Core Standards and NC Essential Standards.

1. Experiential instructional strategies at The Expedition School wll
i nclude the follow ng:

The regular integration of STEM disciplines with other subject matters
t hrough project-based and integrated units

Open-ended and "real -world" authentic problens that integrate content and
hands-on | earni ng

Refl ecti on about work with goal setting

Smal | group activities and C assroom wor kshop

Differentiated and devel opnental |y appropriate |earning

Refl ective and fornmative conprehensive assessnents

Publ i ¢ speaki ng and presentations

"Through an integrated approach to STEM education focused on real-world,
authentic problens, students learn to reflect on the problemsolving
process. Research tells us that students |learn best when encouraged to
construct their own know edge of the world around them (Satchwel|l & Loepp

2002). It is through integrated STEM projects that this type of |earning can
occur."

2. Responsive O assroons

The Expedition School believes that discipline, character devel opnent, and
| earning how to becone self-regul ated and i ndependent are subjects worthy of
cl assroom instruction. To build conmunity, teach and nodel positive social

behavi or, and set a positive tone for the day, each class will begin with a
nmorning neeting. In this neeting, students learn to greet and speak to each
other and to adults, learn about one another, Ilearn about and discuss
positive character traits, and set goals for thenselves and the day. The
set of social skills that children will learn and practice in order to be
successful form the acronym CARES - Cooperation, Assertion, Responsibility,
Enpathy and Self-control. Social and behavioral |earning and character
devel opment will not be isolated to the norning neeting, but will continue
t hroughout the day, integrated into the daily flow Teachers are keen
observers of students and will provide positive feedback, guidance and re-
direction as needed. Student growh in discipline, character devel opnent,
responsibility and independence will be communicated to famlies at | east

twi ce per year during parent teacher conferences. As a part of our
13



The Expedition School

responsi ve cl assroons, sonme students will be selected to be trained in peer
medi ation. Training students as nodel |eaders of positive behavior who are
able to help others is enpowering to both the peer nedi ator and the students
recei ving the hel p.

3. Small, Famlial, Milti-age Environment (See next box)

4. Assessnent

The Expedition School w Il use Conprehensive Assessnent to pronbte student
accountability for |earning. The Expedition School will focus on
devel opnmental | y appropriate, |earning-focused assessnents. These include
but are not |imted to essays and witten work, role plays that mrror real
life tasks, teacher observations, checklists, real-life project applications

of know edge graded using rubrics, experinents, projects, perfornmances,
mul ti ple choice tests, and portfolios, as primary evaluation tools. These
tools and other assessnent choices designed by the teacher team collected
in a portfolio, and paired with standardi zed assessnents such as the EOG and
MAP testing constitute The Expedition Schools Conprehensive Assessnent.
Conprehensi ve Assessnent allows students to practice and nodel not only
content standards, but also skills needed in the work world that are not
commonly tested; skills such as determination, ability to problemsolve,
col l aboration and |eadership skills. Since conprehensive assessnent
provi des i medi ate feedback to teachers, curriculum can be adjusted to neet
students needs on an ongoi ng basi s.

Conpr ehensi ve Assessnent drives instruction because, "Tine is not |ost for
teaching and learning. The tinme spent IS teaching and | earning

K-8 Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

The school will have a small, famlial, nulti-age classroomenvironment with
cl asses averaging 17-23 students. As best as possible, the class will be
enrolled "half-and-half" of each grade. (Exanmple, half first and half
second graders.) Ki ndergarden will not be nulti-age. Mul ti-age classes
will begin at first grade, wth 1st+2nd grade classes, 3rd+4th grade

cl asses, 5th+6th grade classes and 7t h+8th grade cl asses.

In a nultiage classroom all students remain ("loop") with the teacher for
two or nore years. Therefore, approximately half the class noves on to a
new t eacher each year. This provides student |eaders in the classroom each
year and provides the teacher double the tine to get to know each student.
The teachers will be able to develop a deep relationship and know edge of
the students skills over tine, decreasing the need for breaks in the
| earning process for assessnments and "get to know you" activities, or for
covering cl assroom expectati ons.

Mul tiage classroons provide the setting for students to progress through
curricular objectives at their own devel opnental pace with the use of
differentiated instruction. Traditional "graded" classroom place normative
pressure on children due to consistent conparison to age-nates. Mul ti age
classroons are intentionally blended in order to take advantage of the
different skills and talents students at various ages can offer (Mller,
1996). Katz, Evangel ou, and Hartman (1990) claimthat children spontaneously
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create m xed-age peer groups in a natural environnent because children of
different ages supplenent each other's needs and abilities. Many educators
(Pavan, 1992; Katz, 1995; CGuastad, 1995; Ishler and Vogel 1996) believe that
mul ti age cl assroons nake | earning nore devel opnentally appropriate. (Heins,
i chenor, Coggi ns, Hutchinson 2000).

Mul ti age cl assroons w | | allow for conti nuous progr ess, st udent
col | aboration and allow students and teachers to learn to value each others
strengths as they work together on integrated projects. Miltiage classroons

will help us to instill the positive values of community and teamwork.
Mul ti-age team building within the classroom and school is an inportant
el ement of our program To this end, as nmuch as possible, pull-out wll be

alimted part of the standard school day.

Because it is also inportant to docunent how students are progressing in the
mul ti-age environnent, and to provide teachers with further instructional
information, and to provide parents with Nationally Nornmed concrete data of
their students growth, The Expedition school will also use MAP (Measure of
Academ ¢ Progress) testing fromthe Northwest Evaluation Association (NAEA)

or another nationally normed test. MAP testing will be admnistered at
| east two tinmes per year in fall and spring for all grades K-8 in reading,
and math. Science testing wll be admnistered in grades 5-8. These tests

help teachers identify students instructional needs, and the Descartes
conti nuum of learning that is an outcone of MAP testing, (or use of date
from another nationally nornmed test) helps teachers pinpoint where students
are ready to learn. It is aligned to state standards and hel ps transl ate the
raw data fromthe assessnent into actionable plans for instruction, grouping
and nore. MAP testing provides student growth scores. Therefore student
grom h can be neasured, used for instruction, and reported to parents and
ot her constituents. If MAP "brand" testing is not used, another nationally
nornmed test that can show growth w Il be used.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices (Appendix B) for

one core subject (specific to the school's purpose) for each division (elementary, middle) the school would
ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The School's M ssion is:
The Expedition School develops the curiosity of children and enpowers them
to becone innovators, problemsolvers and conmunity builders. W provide a
strong academ c foundation through STEM focused, experiential and project
based | ear ni ng.

W enbrace children as naturally full of energy and curiosity, believing
that all children can |learn regardl ess of background. The schools belief is
that students, working wth dedicated faculty and famlies, will excel in
their academ c goals and life pursuits.

In order to prepare our children for a future in our global society, and to
prepare students to be creative, innovators and problem solvers, The
Expedition School places a strong enphasis on experiential l|earning in
sci ence, technol ogy, engineering and math, integrated with literacy, social
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studies and the arts.

The Expedition Schools developnentally appropriate environnent deepens
|l earning by connecting it to real-world thenmes and ideas and providing
experiential, hands-on experi ences, i ncluding project-based |earning
Learning at The Expedition School is «collaborative, reflective, and
chal | engi ng and provi des opportunities for student choice.

We believe that strong communities aid student success. At The Expedition
School, students are grouped in multi-age classroons in which students
remain for a 2-year span. This allows the student/teacher/famly and peer
relationships to grow stronger, and allows for students to learn at a pace
that is appropriate for them

Qur educational theory begins with the realization that all children,
regardl ess of background, can learn, and nore students wll learn if
material is presented in a variety of engrossing ways. One nethod does not
work for all students all of the tinme. A variety of learning styles needs to
be addressed; all students need to be captivated; and all teachers need to
be invested in the curriculum Mich of the foundation for this school cones
from the book, Methods That Mitter by Harvey Daniels and Marilyn Bizar.
These authors have integrated "best practice" ideas taken from nmultiple
studi es by groups such as the National Council of Teachers of Mathenmatics,
the National Science Teachers Association, and the Center for the Study of
Readi ng. Despite the differing subject matters, the studies show the sane
truths about successful classroons across all subjects and in all grade
| evels. The studies acknowl edge success in classes that are student-
ori ent ed, experiential, reflective, col | aborati ve, devel opnent al , and
chal l enging. The studies support what many teachers have always known:
children learn by doing, in context, and from neaningful reflection. They
produce nore when they have choice, opportunities for collaboration, and
ownership of their work. W seek to provide such an environnent at The
Expedi ti on School .

Qur educational nethods also cone from current research being published on
Edutopia.org's series "Strategies for Learning” and the Buck Institute for
Education Project Based Learning research. Proj ect-based |earning
incorporates all the effective strategies nmentioned above into an authentic
and cohesive | earning experience.

The school's curriculum aligns with the NC accountability nodel as it
provides a nmethod for all children to succeed at their highest potential
Conpr ehensi ve assessnent, which include standardi zed assessnents, help track
student progress and growh in academ c disciplines, and well as go beyond
the NC accountability nodel by tracking student growh in innovation,
probl em sol ving and conmunity building in student portfolios.

3. Describe the primary instructional strategies that the school will expect teachers to master and explain

why these strategies will result in increased academic achievement for the targeted student population.
Teachers at The Expedition School will be expected to naster the Common Core
and NC Essential Standards curriculum for their teaching area. Teachers
will also be asked to nmaster the follow ng instructional strategies and wl|
be supported in doing so by the Curriculum Director whose primary duty is
staff developnment. The school has a strategic staff developnent plan to

roll out training over the course of several years allowng staff to fully
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integrate learning into daily practi ce.

1. Differentiated, developnentally appropriate Instruction in a multi-age
setting

Each student cones to school full of strengths, energy, and curiosity that
can exponentially grow. Each child has sonething nmeaningful to offer to the

world. It is inportant to find and build wupon children's i ndividual
strengths, energy, and curiosity while challenging them to reach for new
goal s. Differentiating instruction wll result in increased achievenent
because each student will be challenged to grow and |learn at a |level, rate,
or in a style appropriate to himor her. W do not aimto fit "square pegs
into round holes”" at our school, but rather to create challenging,

appropriate education for any child who conmes to our school.

2. "Responsive C assroom strategies

The Expedition School believes that discipline, character devel opnent, and
| earning how to becone self-regul ated and i ndependent are subjects worthy of
cl assroom instruction. "Responsive Cassroont strategies create a positive
| earning environnent, allowi ng for students to feel safe to |learn and grow
These strategies also help students to learn positive character traits that
can build a positive |l earning conmunity.

3. Project-Based, integrated Learning with a STEM f ocus

"Research has shown that students l|learn content as well or better using
Project Based Learning (PBL) than with traditional instruction. It also
shows that students renenber what they have |earned |onger and are better
able to use what they have |earned. PBL provides the opportunity to learn
and practice skills that traditional instruction often ignores -- working in
groups, naki ng choices, nonitoring progress, thinking deeply about a problem
or challenge, and communi cating what has been l|earned. In short, PBL helps
students not only learn content but also the 21st-century skills they wll
need to thrive in a quickly changing, globally connected world."” John
Mer gendol | er, executive director of the Buck Institute for Education (BIE)
The STEM focus wi Il hel p expose children to STEM t hi nki ng and processes, and
STEM job fields, preparing themfor their future.

4. Conprehensi ve assessnent net hods

Conpr ehensi ve Assessnent drives instruction because, "Tine is not |ost for
teaching and | earning. The tinme spent IS teaching and | earning. Act ua
conduct of the assessnent is a |learning experience for students. It inforns
teaching, [and] gives feedback to teachers inmediately about how to neet
students needs, so it is actually productivetine." Linda Darling-Hamond,
Prof essor, Stanford University School of Education.

Conprehensi ve Assessnent allows students to practice and nodel not only
content standards, but also skills needed in the work world that are not
comonly tested; skills such as determnation, ability to problemsolve,

col |l aboration and |eadership skills. Since conprehensive assessnent
provi des i medi ate feedback to teachers, curriculum can be adjusted to neet
students needs on an ongoing basis. Assessnents such as projects,
performances, portfolios, and real-life applications take tine. As teachers

observe and work wth students who are conpleting tasks, teachers can
i ntervene, adjust curriculumand instruct even during the assessnent period,
maki ng the assessnent an integral part of the |earning experience.
4. Provide aschool academic calendar (minimum of 185 instructional days or 1,025 hours) and a brief
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narrative on how the calendar coincides with the tenets of the proposed mission and education plan.

Year Round Schedul e

The Expedition School wll provide educational programm ng for 185 school
days, or 1025 hours and operate on a year round schedule. W believe a
year-round schedul e provides the consistency children need to maintain their
learning gromh. It creates a nore fluid year for teaching and | earning,
elimnating the need to "start over" after a summer break. This, in turn,
reduces the anobunt of assessnent and review time needed each year as
teachers will have a continuous "eye" on each student. This nodel also fits
well with our nulti-age classroons in that teachers wll have the
opportunity to continue with each students growmh for nore than one year
with shorter break periods.

Quarterly intersessions provide tinme to schedule enrichnment canps that
students can attend. Over tine, the Expedition School w Il provide age
appropriate intersession enrichment opportunities for students to remain in
an engagi ng, child-centered environnent throughout the year. Qur year round

schedule wll closely coincide with Oange County School's year round
cal endar so that students can take advantage of intersession enrichnent
opportunities available in the community as well. This calendar is not yet

publ i shed for the 2014-15 school year, so the 2013-14 year round cal endar is
i ncluded in the appendi x as a sanpl e.

The Expedition School reserves the right to alter Orange County's year round
calendar for it's own use, since not all Orange County events and dates
align with The Expedition School's m ssion and vision.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to provide
assistance to students that are not performing at expected levels: ensuring continued progress and
academic student growth.
The school wll provide assistance to those not performng at expected
| evel s through the use of small class size, differentiated instruction,
extra tinme, and collaboration between special education, ESL and general
education teachers and the curriculumdirector.

At our school, students work at a pace appropriate for their |earning needs.
Student progress is marked on a continuum of | earning. MAP testing (or
other nationally nornmed testing) assists in pinpointing starting points on
this continuum The continuum includes student objectives for a several
year span and wll show whether a student is progressing towards, or has
mast ered, particular objectives. Student achievenent goals are set by the
teacher, the teaching team which may include the ESL or EC teacher, and as
appropriate, with student and parent input.

Expected | evels are indicated by the students achi evenent goals as descri bed

above. Students will be working toward their objectives at their own pace
as well as participating in group objectives. Teachers work with students
at the students own level. In the nulti-age classroom and with integrated

curriculum there is less pressure to nove on in curriculum at a | ock-step
pace, and nore incentive to provide what each child needs when they need it,
at the appropriate pace for the child, with the ongoing goal to build
student strengths and to nove the child onward on a journey of excellence.
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Differentiated instruction:
TES believes in focusing on students strengths and building a conmmunity

where all learners can thrive and play their part at a pace that nmakes sense
for them Differentiated instruction allows each learner to access the
learning at their own starting point. Teachers push students from where
they are to the next |evel. This nodel will serve learners on any |evel,
fromgifted students to at risk students. This nodel is the primry neans
for serving AIG (gifted) students and struggling students. Si nce

instruction can be tailored to neet differing needs, |evels and strengths,
differentiation allows Al G students, struggling students, and any student,
to work on activities that neet their challenge and interest |evel.

In cases in which differentiation and in-class intervention is not enough to

nmeet a students needs, the teaching teamw || decide if the process for EC
identification should be inplenented. Al so, the school wll be offering
free tutoring. Students not neeting goals will be provided tutoring in

addition. Tutoring can be accessed by any student.

Smal| class size: Allows teachers to give nore individualistic attention
and prescriptive help to those who need it. Classes will be an average of
17- 23 students.

Extra time:

The day at The Expedition School is longer. O the 7 hours and 15 m nutes
in the school day, 6.25 hours are dedicated to instruction. Approximtely 2
hours and 45 minutes for integrated literacy, social studies and arts, and 2
hours and 30 mnutes for integrated math, science and arts are schedul ed.

This extra tine will allow opportunities for nore exposure to content areas,
nore time to practice, and the inclusion of renediation within the regul ar
day for students who need it. The vyear-round schedule wll help all
students retain what they have l|earned and help them not "lose" their
| earni ng across | ong vacati ons.

Also, the multi-age classroons will be set up with the expectation that
students may stay in that classroomfor two or three years. The classroons
will be conprised of a "lower school"” or grades K-4, and an "upper school"”
or grades 5-8. Students will progress through these classes as they neet

their objectives for learning, rather than just by age. Therefore, if a
student needs nore tine to learn objectives, up to a whole year can
naturally be given. This year will not be a "repeat" year, but a year where
students begin from where they are and progress towards mastery of their
obj ecti ves.

2. Explain how the instructional plan and curriculum will meet the needs of English Language L earner
(ELL) students, including the following:
a) Methodsfor identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitabl e access to the core academic program for these students.
c) Plansfor monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services.

1. ELL students wll be identified by wusing a [|anguage survey upon
acceptance of enrollnment. |f the |anguage survey indicates a possible need,
a famly/student interview will take place to further clarify need. | f
deened necessary, ELL testing, as provided by the state, wll be used.
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2. The instructional prograns, practices and strategies the school wll
enploy to ensure the academ c success and equitable access to the core
acadenm c prograns for these students mrror those offered to EC students,
struggling students, AIG students and all students. They have been clearly
expl ai ned above, and in the exceptional children section, and include the
f ol | owi ng:

A. I nclusion program

B. D fferentiated instruction allows students to work at a pace appropriate
for them

C. Extra tine (longer school day)

D. Small class size (17-23 students)

In addition, The Expedition School wll hire an ELL teacher, as capacity
gr ows.

3. The Expedition School wll wuse the assessnments as outlined in the
instructional program that include nationally norned testing (which helps
pi npoint where students are and shows their Jlearning growth), and

conprehensi ve assessnment which includes authentic |earning tasks, collected
in a portfolio to show growh over tine. For ELL students (as with all
students) the focus is on docunenting individual student growh over tineg,
rather than conparing students with one another. Enphasis is on students’
strengths (what they know), rather than weaknesses (what they don't know).
Consideration is given to the learning styles, |anguage proficiencies,
cultural and educational backgrounds, and grade |evels of students. Sanple
assessments appropriate for ELL learners include non-verbal assessnents,
pr oj ect s, or al performances or presentations, witten products and
portfolios. The ELL teacher in collaboration with the general education
teacher will determ ne what particul ar assessnent(s) will be appropriate for
each ELL student.

Wien it is deenmed that an ELL student has the age appropriate English
| anguage <capacity necessary to function at their age and grade, as
denonstrated by any (or a conbination of) the assessnents |isted above, the
student will be exited from ELL services.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:

a) Specific instructional programs, practices, strategies, and opportunities the school will employ or

provide to enhance their abilities.

b) Plansfor monitoring and evaluating the progress and success of intellectually gifted students.
Students in our school will not go through a process to be identified as
"gifted." Understanding that intelligence is not a fixed trait, and that
students can "get smarter every day" (Carol Dweck, M ndset, 2006) students
are allowed to progress through the curriculum wth the use of
differentiated instruction, at their appropriate pace and challenge |evel.

Since our classroons are nulti-age, it wll be a comon ocurance for
different students to be doing different assignnments based on need and
interest, thus the gifted child will be able to progress at his or her pace
naturally. The MAP testing and ongoi hg pre-assessnments prior to teaching
will guide teachers to flexibly group students based on need. Qur goal is
to neet the needs of the students. |f a students needs are beyond what

differentiation can neet in the current classroom the student may be cross-
grade grouped, and nove into another classroom for a portion of the day.
Thus students with needs for advancenent, enrichnent and extensions, can
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recei ve what they need without the need for a gifted |abel. This nodel wll
provide the flexibility for all students to receive challenging instruction
as needed. It will also not use valuable time with unnecessary testing and
paperwork, allowing for nore instructional time at appropriate |levels for
students who do not have to wait for "a label” in order to be served. The
Director of Curriculum and Professional developnent wll provide teacher
training in differentiation practices as they relate to gifted students, as
well as training in how to assure projects are differentiated for |earning
style, multiple intelligences, and various |evels of nastery.

Gfted students, like all students, will be nonitored using conprehensive
assessnent. This involves nationally normed (or MAP) testing, which can
pi npoi nt where student |evels begin and how nmuch they are growing in their
| earni ng. Conprehensive assessnment, with artifacts collected in a portfolio
wi || be used.

Portfolio Assessnent: In doing project based |earning, students wll:
obtain, conprehend, analyze, comunicate, apply, synthesize, and evaluate
information across core disciplines. In addition, students w |l

denonstrate 21st century skills such as: collaborating wth others,
| eadershi p, determ nation, presentation skills, resiliency, self-reflection,
and ability to problem sol ve.

The skills above and other qualitative elenents such as notivation and work
habits are not nornmally tested on standardi zed tests. Therefore, they wll
be denonstrated through projects collected in a portfolio. Project rubrics
will include ratings of academc growh as well as additional skills
menti oned above to help students develop a conprehensive picture of their
OWn progr ess.

In this way, the nonitoring and evaluation of the progress of gifted
students will mrror the nonitoring and evaluation and progress for all
students at The Expedition School .

Since all students wll be participating inconprehensive assessnment (EC,
ELL, gifted, 504, "regular-ed") this wll bring nore efficiency to the
process, and provide a commobn way for teachers and parents to nonitor each
student's progress.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as identified
under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA) Amendments of
2004 (20 U.S.C. 1400 et seq.), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,
North Carolina Policies Governing Services for Children with Disabilities. All public schools are responsible for
hiring licensed and 'highly qualified' special educators pursuant to law. Public schools are required to provide a
full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records
1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for specia education services or are protected under Section
504 of the Rehabilitation Act.
2. Provide the process for identifying students who may be eligible for special education services as
identified in the federa 'Child Find' mandate. Be sure to include how student evaluations and
assessments will be compl eted.
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3. Provide aplan detailing how the records of students with disabilities and 504 Accommodation

plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
1. As stated in the lottery procedures, "No student will be denied based on
academ c performance or special needs.” After the lottery, students who
enroll will be polled to see if they currently have an IEP or 504 plan, and
this information will be used to help plan positions hired and appropriate
student pl acenent. This information wll NOI' be wused to determne
enrol | ment.

2. Students having learning difficulties are allowed to progress through the
curriculum using differentiated instruction. EC teachers, along with the

Director of Curriculum and Professional Devel opnent, will collaborate with
general education teachers to help nodify instruction and curriculumto neet
t he needs of struggling |earners. If a |l earner needs nore support than is

avai |l abl e through what has already been nentioned above, then the follow ng
process will be foll owed.

A. The EC teacher, general education teacher and teaching team col |l aborate
to provide nodification to the instruction, curriculum or environnment for
the student. Progress is nonitored.

B. If progress is not being nade, the above nentioned team will neet to
determine if the student should be offered psycho-educational testing to
hel p pinpoint areas of need. The school wll contract wth a a |Iocal

testing service or educational psychologist to conduct this testing.

C. After testing, once areas of need are identified, a decision is mde by
the school team and parents regarding the best educational plan for the
student .

D. |If deened necessary, an |EP or 504 plan will be witten to address the
student's specific needs.

3. The EC teacher will nanage his or her own casel oad of student paperworKk.
Time will be allotted in the EC teacher's day for paperwork purposes. The
school director or designee wll contact students' previous schools
i mredi ately upon enroll nent acceptance to request records. Records wll be
kept in a locked file cabinet or |ocked room at the school. The EC teacher
will be responsible for record conpliance. The school director wll
periodically review records for conpliance.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will provide to
ensure afull continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.
1 and 2.
Speci al education at The Expedition School will include the follow ng:
Least Restrictive Environnment
| ncl usi on Program
Differentiated Instruction
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Conti nuum of Learning appropriate to student
Full -time Special Education Teacher(s)
Contracted teachers to neet special needs such as Speech, OI/PT

Staffing for Special Education:

The Expedition School will open with at |east one special education teacher
in place who will hel p nanage the above process, and work with students. As
stated in the lottery procedures, "No student wll be denied based on
academ c performance or special needs." After the lottery, students who
enroll will be polled to see if they currently have an IEP or 504 plan, and
this information wll be wused to help plan positions hired. Thi s
information will NOT be used to determ ne enroll nment.

The school wll provide assistance to those not performng at expected
| evel s through the use of small class size, differentiated instruction,
extra tinme, and collaboration between special education, ESL and genera
education teachers.

Differentiated instruction:

TES believes in focusing on students strengths and building a community
where all learners can thrive and play their part at a pace that nakes sense
for them Differentiated instruction allows each learner to access the
learning at their own starting point. Teachers push students from where
they are to the next level. This nodel will serve learners on any |evel
fromgifted students to at risk students. This nodel is the primry nmeans
for serving struggling students. Since instruction can be tailored to neet
differing needs, levels and strengths, differentiation allows struggling
students, and any student, to work on activities that neet their challenge
and interest |evel.

Student progress is marked on a continuum of |earning. Nationally norned
(or MAP) testing assists in pinpointing starting points on this continuum
The continuum includes student objectives for a several year span and wl|
show whether a student is progressing towards, or has mastered, particular
obj ectives. Student achievenent goals are set by the teacher, the teaching
team including the EC teacher, and as appropriate, with student and parent
i nput .

Expected |l evels are indicated by the students achi evenent goals as descri bed
above. Students will be working on their objectives at their own pace
Teachers work with students at the students own |evel. In the multi-age
classroom and with integrated curriculum there is |ess pressure to nove on
in curriculum at a | ock-step pace, and nore incentive to provide what each
child needs when they need it, at the appropriate pace for the child, with
t he ongoi ng goal to build student strengths and to nove the child onward.

In cases in which differentiation is not enough to neet a students needs, a

smal | -group or individual pull-out nodel of instruction will be inplenented.
Al so, the school wll be offering free tutoring. Students not neeting goals
will be provided tutoring in addition. Tutoring can be accessed by any

student, not only EC students.

Smal | class size allows teachers to give nore individualistic attention and
prescriptive help to those who need it. Cl asses will be an average of 17-
23 students.
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3. The Expedition School wll conmply with IDEA and state legislation to
serve speci al education students. The school will follow a students |EP or
504 plan, regularly assessing and adjusting the IEP or 504 plan as
necessary, in collaboration with the students teachers and parents/guardi ans
(I EP team.

4. If specific needs arise that The Expedition School special education
teacher is not able to serve, The Expedition School w Il contract personnel
to neet students needs on a per-student basis until the school builds

capacity to hire nmore full-tine staff.

Extra time:

The day at The Expedition School is longer. O the 7 hours and 15 m nutes
in the school day, 6.25 hours are dedicated to instruction. Approximtely 2
hours and 45 mnutes for integrated literacy, social studies and arts, and 2
hours and 30 minutes for integrated math, science and arts are schedul ed.
This extra time will allow opportunities for nore exposure to content areas,
nmore time to practice, and the inclusion of renediation within the regul ar

day for students who need it. The vyear-round schedule wll help all
students retain what they have l|learned and help them not "lose" their
| earni ng across | ong vacati ons.

Also, the nulti-age classroons will be set up with the expectation that
students may stay in that classroomfor two or three years. The classroons
wll be conprised of a "lower school"” or grades K-4, and an "upper school™
or grades 5-8. Students will progress through these classes as they neet

their objectives for learning, rather than just by age. Therefore, if a
student needs nore tinme to learn an objective, up to a whole year can
naturally be given. This year will not be a "repeat"” year, but a year where
students begin from where they are and progress towards mastery of the
content for that level. To provide consistency and strengthen community,
differentiation is the primary nmeans for delivering appropriate curricul um
and students will only need to "nove" to a different classroom when their
need becones too great to serve through differentiation.

Qur EC students wll be served in their |least restrictive environnent
through differentiated |earning and collaboration anong the teaching team
menbers. Teachers are expected to neet together to plan specific

nodi fications and differentiation targeting specific student needs. EC and
ESL teachers are a part of that collaboration. Li kewi se, the EC and ESL
teachers will serve students in the regular classroom as nuch as possible
through team teaching, small group teaching and nodification of the
activities and curriculumto nmeet student needs.

Wth the use of small class size, differentiated instruction, extra tine,
and col | aborati on between special education and general education teachers,
along with individual goals on a continuum of |earning, the needs of EC
students can be net.

Student Performance Standards

1. Describe the student performance standards for the school as awhole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in addition
to any state or federally mandated tests. Describe how this datawill be used to drive instruction and
improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs, from one
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grade level to the next. Discuss how and when promotion criteriawill be communicated to parents and
students.
4. Provide the public charter school's exit standards for graduating students. These standards should set forth

what studentsin the last grade served will know and be able to do.

2014- 15

Teachers design student centered assessnents wth at I|least two nmgjor

performance assessnments to include in the portfolio. Teachers analyze and

students self-analyze portfolio and share with parents.

Pending funding: MAP or other nationally norned testing begins Fall and

Spring

At least 75% of students show expected growh on their nationally norned

tests scores (pending funding)

At | east 75% of students neet level 11l on the EOG test.

At | east 75% of students show expected growh in their portfolio work.

2015-16

Teachers add to and refine student centered assessnents and portfolio
conponents. Students self-analyze portfolio (with the ability to | ook back
to |l ast years work too) and share with parents.

M ddl e school portfolio critique circles begin

MAP (or other nationally nornmed) testing

At |east 78% of students show expected growh on their nationally norned
scores

At | east 78% of students neet level Il on the EOG

At | east 78% of students show expected growth in their portfolio work.

2016-2019 The assessnents wll remin the sane. Testing targets wll
i ncrease 2% each year.

2. Because it is also inportant to docunent how students are progressing in

the nulti-age environnent, and to provide teachers wth further
instructional information, and to provide parents with Nationally Norned
concrete data of their students growh, The Expedition school will also use

MAP (Measure of Academc Progress) testing from the Northwest Eval uation
Associ ation (NWEA) or another nationally norned progressive progress test.
MAP testing will be admnistered at |least two tines per year in fall and
spring for all grades K-8 in reading, and nath. Science testing will be
adm nistered in grades 5-8. These tests help teachers identify students
instructional needs, and the Descartes continuum of learning that is an
outcone of MAP testing hel ps teachers pinpoint where students are ready to
learn. It is aligned to state standards and helps translate the raw data
from the assessnent into actionable plans for instruction, grouping and
nor e. MAP testing provides student growth scores. Therefore student
grom h can be neasured, used for instruction, and reported to parents and
ot her constituents.

Portfolio Assessnent: In doing project based |earning, students wll:
obtain, conprehend, analyze, comunicate, apply, synthesize, and evaluate
information across core disciplines. In addition, students w |

denonstrate 21st century skills such as: collaborating wth others,
| eadershi p, determ nation, presentation skills, resiliency, self-reflection,
and ability to problem sol ve.
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The skills above and other qualitative elenents such as notivation and work
habits are not normally tested on standardi zed tests. Therefore, they wll
be denonstrated through projects collected in a portfolio. Project rubrics
will include ratings of academc growh as well as additional skills
nmenti oned above to hel p students devel op a conprehensive picture oftheir own
pr ogr ess.

To pronote self-reflection and goal setting, students will be instrunenta
in selecting and analyzing pieces to keep in their portfolio. Sel f -
evaluation is an integral part of portfolio assessnent, thus students wll
be taught to set goals based upon portfolio sel ections.

At a mninum two conprehensive assessnent or project outcones that
integrate curricular areas (from Fall/Spring) will be saved in a students
portfolio. Students and teachers will analyze the students growh over tine
by reviewi ng the portfolio pieces.

This portfolio review will be presented to parents by each student and
teacher as an accountability nmeasure during bi-annual parent conferences.

M ddl e School portfolios:

M ddl e school students (grade 5-8) wll be taught how to participate in
critique circles: a group of 5 to 6 students who provide feedback on each
ot hers work. Prior to the critique circle, students create a "personal
reflection" detailing what they have learned from that assignment and
i nclude questions as pronpts for discussion during the critique circle.
Moni tored by teachers, students develop the ability to go deeper and provide
meani ngf ul feedback. After a critique circle, students can elect to further
edit their work prior to filing it in their portfolios, or decide to enter
the work into their portfolio "as-is."

Ei ghth graders will participate in the "Eighth G ade Review' during which
they showcase their culmnating portfolios to teachers, community business
menbers and parents. They defend their |earning and prove they are ready to
nmove to high school. Eighth grade portfolios require proof of learning in
the 4 core subject areas, plus a successful cross-disciplinary research
proj ect.

3. Pronotion:

Using a nultiage environment, and differentiated instruction, students nay
remain in the lower school for a longer or shorter anobunt of tine as
directed by their individual needs. |In order to be pronpted class to class,
there will be three check-points: End of K end of grade 2 and end of grade
4, which aligns with when students would change classes in our multi-age
environnment. In order to be pronpoted to the next class, students nust show
they are neeting or exceeding proficiency for the end of that grade, as
determned by at |east one of the following: EOG testing, MAP testing or
conprehensi ve assessnents saved in portfolios. For EC students, they nust
al so neet the proficiency level for the end of grade, or their individua

growh level as indicated by their IEP. Each EC student is unique, and the
teaching and administrative teamw ||l work together to determne a pronotion
plan if it is determ ned a unique plan is needed for that student.

The sane plan will be used to be pronoted in the upper school. Using at
| east one of: EOG MAP testing or conprehensive assessnents saved in the
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portfolio, students nust show end-of grade |evel mastery at two points: end
of 6th grade and end of 8th grade. These points align with our nmulti-age

cl assroons, and when a student mght nove "out"” of that classroom In
addition, 8th graders will participate in the 8th grade review as nentioned
above. These pronotion standards wll be our exit standards for eight
gr aders.

Pronmotion criteria will be transparent, and will communicated in the student

handbook and on the website.

Student Conduct:
Provide a brief narrative that disseminates how student conduct will be governed at the proposed charter school
and how this plan aligns with the overall mission and proposed Education Plan of the charter school.

Provide a draft copy of the student handbook within the appendices (Appendix C).

Be sureto include:

1. Practicesthe school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. Anexplanation of how the school will take into account the rights of students with disabilitiesin regards
to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for when a
student is suspended or expelled.

1. The school will use the Responsive C assroom nodel to pronote effective
discipline. This is a proactive, positive discipline nodel which clearly
est abl i shes routines, procedures and incentives for behaving well. It also
helps build comunity and relationships, thus assisting in a positive
| earni ng environnent. Wiile this nodel has procedures and policies for
dealing with negative behavior, it primarily accentuates and celebrates

positive behavi or.

2. The follow ng behaviors are not permtted and will result in suspension
and may also result in the contacting of legal authorities as required by
law. (The director and governing board reserve the right to consider each
of fense on a case by case basis.)

Assault, fighting, making physical threats, robbery, or any other illega

activity

Sexual Assault

I ssuing a fire alarmor bonb threat

Possession and/or wuse of narcotics, alcoholic beverages, stimlant drugs

and drug paraphernalia

Possession or use of a weapon or other object that could reasonably be
consi dered a weapon.

Students may not bring knives or other weapons or weapon-facsimles to
school or any school events.

Leavi ng the school or failing to attend class w thout perm ssion

Act of Hate Violence- Causing, threatening or attenpting to cause or
participating in an act of hate violence because of another persons race

national origin, religion, disability or sexual orientation

Nonconpliance with a teachers or staff nmenbers directive to go to the office
because of the students unacceptabl e behavi or.
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It shall be a Class | felony for any person to possess or carry, whether
openly or concealed, any gun, rifle, pistol, or other firearm of any Kkind,
or any dynamte cartridge, bonb, grenade, mne, or powerful explosive on
school property or to a curricular or extracurricular activity sponsored by

the school. State |aw nandates that student violators of this |aw be
suspended for a full 365-day termregardl ess of the tine of year the offense
occurs. Also, all violators will be prosecuted.

It shall be a Cass | msdenmeanor for any person to possess or carry,

whet her openly or conceal ed, any BB gun, stungun, air pistol, bow eknife
di rk, dagger, slingshot, |eaded cane, sw tchblade knife, blackjack, netallic
knuckl es, razors, and razor blades on school property. Students carrying
these itens will be expell ed.

A case-by-case evaluation of possessions or behaviors deened to be
potentially dangerous or disruptive nmade be done by the school Director
along with other school staff.

3. Prior to issuing a suspension or expulsion to a student with EC status,
the director will consult the student's IEP to first assure that the schoo
was in conpliance the the student's |EP. If the school acted out of
conpliance with the IEP in a way that directly contributed to the behavior
under consideration, the student will not be suspended or expell ed.

4. Appeal Process for suspension and expul sion

Students and parents have a right to:

Know the school's rules ahead of tine, as published in this handbook and
created by the students class or teacher

Meani ngful notice of the msconduct charged against the student either
orally or in witing

An explanation of the evidence against the student, including the specific
i nci dence invol ved

An opportunity for students to tell his or her side of the story

The exact nunber of days of the suspension, and when the suspension begins
and ends

If the parents wish to appeal the suspension, a specific date, tinme and
| ocation of a hearing with the director where a parent can appear and
chal | enge the suspension will be provided. An expul sion may be appeal ed
before the school board.

If a student's actions present an immedi ate danger or disruption to the
acadenm c process, the child can be imediately renoved from the school
wi t hout advance notice to the parents, but the parents will be notified of
the incident as soon as possi bl e.

28



The Expedition School

IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: The Expedi ti on School, Ltd.
Mailing Address: 208 ol df i nch Ct

City/State/Zip: Mebane NC 27302

Street Address: 208 Gol dfi nch C

Phone: 919- 609- 4026

Fax:

Name of registered agent and address: Tamry Fi nch
208 ol dfinch ¢
Mebane, NC 27302

FEDERAL TAX ID: 46-1173529
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence

Eric Butler board nenber DURHAM att or ney

Vel i nda Hat cher board nenber DURHAM retired teacher
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Laura Bri ght wood board nenber ORANGE Soci al \Wor ker

Terri Carbre board nenber ORANGE mar ket er at
SCANA Ener gy

St eve Hol daway board nenber ORANGE Owner of Sol ar
Acadeny

Patricia Brummtt board menber ORANGE Owner of Chapel
H Il Mving Co,
I nc

Tamy Fi nch board nenber ORANGE t eacher

Please providethefollowing in thislocation of the APPLICATION: (Do not include as an appendices.)

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Gover nance structure: See appendi x page 61. The board is over the
director, who is over the curriculumdirector, staff, parents and community.
The curriculumdirector is also over the staff, parents and comunity.

The Board is conmtted to the education of all students to the best of their
individual abilities and in alignment with the education plan outlined in
the charter; to a constant awareness of the concerns and desires of the
comunity regarding the quality and perfornmance of the School with the Board
assum ng a governance |eadership role; and to the enploynent of school
personnel who, under the direction of the Director, will see that the school
mai ntains an outstanding position and wll carry out the policies of the
Board with imagi nati on and dedi cati on.

Additionally, the Boards goals are:

To interpret the education needs and aspirations of the conmmunity through
the formulation of policies which stinmulate the learner and the |earning
process, in accordance with the m ssion and phil osophy of the school;

To govern the school in accordance with federal and state | aws;

To provide | eadership in order to carry out the goals and objectives of the
school effectively;

To facilitate comuni cation with the community served by the school

To analyze and use data appropriate for the managenent functions of
pl anni ng, evaluating, organizing, controlling and executing the best
financial, policy and hiring decisions.

To set long termgoals that help the school to reach its full potential.

To be fiscally responsible and oversee the school's budget, naking financi al
decisions that are in the best interest of the students and that neet the
m ssion of the school.

Director:

TES Director will be recruited using on-line job postings, school website,
and professional/charter list serves. TES has a nulti-step process in order
to find a Director best suited for his/her role at TES.

1. Candidate submts a resunme, cover letter, and witing pronpt.

2. A first interview is conducted over the telephone. Pr edet er m ned
guestions are set in all key areas of |eadership of a charter school. The
interviewer uses a rubric to scores candidates answers. Candi dates are

"no, yes, or hold".
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3. An in-person interview is conducted using the sanme nethod above. In
addition, the candidate is given a witing pronpt/task to conplete before

the interview. The candidates are nmade aware that they wll have this
assignnent, but they are not told in advance what the task will be. This is
to determine the candidate's ability to think quickly as well as how

know edgeable (s)he is about the inportant topic given in the task.
Candidates interviewwith the full board (once established, possibly parents
and teachers)and are asked questions that cover the many duties/roles of the
Director. Al menbers of the interview score the candidate on a rubric.
Scores are averaged and discussion takes place. | f deemed necessary, a
second interview may be made.

4. A mgjority vote on the nost viable candidate(s)is nade.

5. Contract is sent to candidate.

The board will use the NC Adm nistrator evaluation or a simlar evaluation
that matches the m ssion of our school to review the director. The board
wi Il also conduct periodic surveys of students, staff and parents regarding
the director. The board will also use the school's achievenent goals,
presented by the director, as a part of the director's evaluation. (The
director presents testing data, reports of project-based |earning, and
conprehensi ve assessnents in portfolios as sanples of how the school is
meeting it's mssion each year.)

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

Board size:5-7 nenbers. W currently have a diverse representation of skills
on our board, including expertise in: education, business, finance, |egal,

and social work. In addition, our board consists of a conbination of
educators, parents and conmmunity nenbers conmtted to the m ssion. W
understand that a strong finance comrittee will need to be in place at all

times in order to ensure that the school is maintaining financial stability
as well as planning ahead for the long termwell being of the school and its
goals. Qur goals are to naintain a simlar diversity of skills and expertise
with the addition of a fundraising expert as well as an additional finance
expert or past school adm nistrator.

a) The board has put together a rigorous hiring process for the director as
described in the previous section. A strong school leader will aid in the
success of the school both educationally and operationally. Qur current
board conposition has key areas of expertise covered. The strong education
arm of the board is setting the bar for a rigorous hiring process that ains
to find the nost qualified staff to ensure the school's educational goals
are net. Qur finance committee knows and reviews the school's budget
regularly to maintain a solid view of the school's financial standing.
Deci sions made by the board are always nmet with an analysis of financial

i mpact .

The board has devel oped committees to tackle the many tasks and policies
involved in opening a charter school and overseeing a charter school. Tasks
are matched with board nenber expertise. Committee findings are reported
during board neetings and deci sions are nmade accordingly. Qur diverse
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conposition of skills and expertise help the board to divide and conquer and
run efficiently.

b) The diversity of the board will allowit to evaluate the school's progress
toward it's goals. The director and curriculum director will present test
score reports and exanples of project based learning to the board yearly.
Educators on the board will help the board interpret these data points

Fi nanci al and | egal expertise on the board will assist in hel ping the school
achieve it's financial goals, and maintain ethical practices throughout. A
soci al worker on the board will assist the board in review ng the success of
t he school's Responsive C assroom and character building goals. Parents on
the board wll assure the board is "hearing" the needs of the parent
community. W also maintain an advisory council that includes a Hispanic
Community Liaison, who is fluent in Spanish and able to assist wth
communicating with the Spanish speaking comunity to assure they are

represented. A classroom teacher wll also be invited onto the advisory
council to represent the voice of the teachers. Wile the advisory counci
does not vote, it will help assure voices are not |eft out of the decision
maki ng process. The diversity will be an asset when evaluating the schoo
| eader shi p.

c) The board will retain at |east one position on the board for a parent
representative and actively work to recruit community mnenbers to fill
positions as they open. A parent association will be established at the
school. This association will have a non-voting advi sory representative who

will report parent views and ideas to the board for consideration and act as
a |liaison between the board and parents.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Recrui t ment :
The board began with two educators who created the mssion/vision of the
school as well as wote the charter. Additional board nenbers have been
recruited via our website, which has been up since 2011, and by word of
nout h.
1- Each potential board nenber conpletes a board application where they
i ndicate why they want to serve on this board and how he/she can contribute
to the success of the school. In addition, there is space to |ist areas of
past experience and experti se.
2-Each person submts their resune.
3-Once the resune and board application are reviewed, an existing board
menber conducts a phone interview to further gather information that helps
to determine how this person wll/wll not be a good fit for the board.
4- An in-person neeting takes place for viable candi dates where the existing
board nenbers further evaluate: general "fit",know edge of the charter,
know edge of the role of a school board nenber, commtnent to the school's
m ssion/vision, tinme conmtnent, bylaws, and specific skill sets that wll
be useful and strengthen the board.

Vacanci es:

*Each board nenber agrees upon signing on that he/she will help to recruit a
repl acenent should their term need to end sooner than planned. The board
will keep on file past applicants that may be a good fit in order to have a

head start on potential replacenents. A tineline of board nmenberships wll
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be maintained in order to plan ahead for vacancies in an effort to prevent
vacanci es. If a board position becones available, the board wll work to
fill the position ASAP. The sane rigorous process described above will be
used to select new nenbers. The open position will be posted on the school
website, and current board nenbers wll reach out to the commnity to
recruit new nenbers. Additionally, an advisory board nmenbers wll be in
place and may be called upon to help support the board in a non-voting
capacity.

4. How often will the board meet?
Mont hly after opening. Mninmumof nonthly and likely nore in start up phase.
5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix H).
Qur current board has attended all of the Ofice of Charter School Trainings
due to our desired opening in July 2013. These trainings have strengthened
our board's knowl edge of the scope and duties involved in overseeing a
charter school. W have already set a policy that each board nenber wll
view the board training webinars offered by Thomas MIler at the Ofice of
Charter Schools. W have already inplenented and started this policy, now
that the webinars are avail abl e.

Board Trai ni ng:
1-The free board training sessions fromthe OCS are archived on the web and
each new board nenber will be expected to view these archived sessions
within the first 8 weeks of joining. A short witing assignment wll
acconpany each session in order to evaluate the new nenber's understandi ng
of the board roles, responsibilities.
2- Each board nmenber will be required to know and be able to explain the | ong
term goals of the school, the vision, the neasurable goals for student
achi evement .
3-TES board will keep up-to-date a binder that includes:

Charter application

Charter

Byl aws

Pol i cy manual (Board/ Staff/ Students)

Open Meetings Laws

Charter School Law

Public School Law

Expectati ons as a nenber

School measures

Hi ring Process
Each board nenber wll be expected to be know edgeable of these various
docunents and nust be able to quickly refer to them as needed.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

| f any nmenber of the Board faces a conflict of interest in a matter pending
before the Board, such nmenber shall nake full disclosure to the Board of the
nature of the conflict. Upon full disclosure, the Board may approve the
transaction only by the majority vote of Board nenmbers having no conflict of
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i nterest. However, no such transaction my be approved if it would
constitute self-dealing, prohibited under Section 491 of +the Internal
Revenue Code of 1986, or the corresponding provisions of any |later federa
tax laws, or if it would results in the inposition of any excise tax under
any other provision of Chapter 49A of the Internal Revenue Code of 1986, or
t he correspondi ng provisions of any later federal tax |aws.

At the present time, there are no foreseeable existing relationships that

pose actual or perceived conflicts. |If a conflict of interest should arise,
and any nenber of the board is aware of it, that menber is responsible for
speaki ng out and di scussing the perceived conflict of interest. |If there is

gquestion or disagreenent regarding the perceived conflict of interest, the
board will then agree or disagree regarding whether or not a conflict exists
by conducting a vote. If not enough information is available, the agenda
itemin question will be tabled until further information is researched and
present ed.
7. Explain the decision-making processes the board will use to develop school policies.

The board will use a majority vote decision nmaking process. Decisions can
be nodified via discussion prior to a vote. The Board, when it deens it
necessary, may seek out the counsel and opinion of qualified professionals
in making its decisions. In the event of a serious grievance or
di sagreenent, the Chair of the Board will appoint a commttee that includes
teacher representatives, parent representatives and Board of Directors
representatives to research the issue and recommend a solution. This
recommendation will be put before the Board of Directors for a final
det erm nati on.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The advisory board will consist of individuals interested in helping the
school in an advisory capacity. The advisory board will provide advice to
the Board of Directors on a request basis, and are not considered Board of
Director nmenbers, thus do not have voting power on the board. The advisory
board is not required to attend board neetings. Children of advisory board
menbers are not guaranteed enrollnment in the school and nust use the schools
application process, if they wish to enroll. The Advi sory Board enhances The
Expedition Schools Board of Directors ability to nake informed decisions
regardi ng the school by providing expertise and advise in particul ar speci al
ar eas. Advi sory Board nenbers are not liable for Board of Director
deci si ons.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

9. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).

10. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix E).

11. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix F).

12. A copy of the articles of incorporation, if available. If not available, this document must be
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available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix G)
13. Copy of any board policies if adopted already (Appendix H).
14. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix I).
Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix K, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section | and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.
*TES already has nunmerous applications for enploynent. Several highly
qualified teachers have already conpleted our rigorous application process
in anticipation of our July 2013 opening. W are entering discussions with
t hese individuals to encourage themto remain applicants for a 2014 openi ng.

In addition to nethods listed in the "Marketing to the GCeneral Public”

section, TES wll make a specific effort to reach potential teachers,
directors, and other staff for the school. Once candidates are identified,
the board will conduct an application and interview process that fits each
specific job description. The board of directors will hire the school

director. The School director and Director of Curriculum and professional
devel opment will be on the hiring team

Website: The school will |ist enploynent opportunities on the site, with the
ability to apply online.

Education Job Fairs: Representatives of TES will be aware of and attend
| ocal and/or state education job fairs to find teachers and other staff.

Advertisenents: The Expedition School w Il advertise avail able positions on
key teacher-hiring websites such as teachers-teachers.com as well as in
newspapers and parenting nagazi nes.
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Open Houses for Teacher/Staff Recruitnment: TES will have at least 2 pre-
mar keted open houses for interested teachers and other school personnel
These will be held in the Orange County area.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

The charter school enpl oyees will be enployees of the non-profit
organi zati on, The Expedition School, Ltd. The board of this organization
will hire the director, and the director, along with select team nenbers
whi ch may or may not include other board nenbers, will hire the other staff.
In the absence of a director, a conmttee of the board wll hire staff. The
enpl oyees will be supervised and evaluated by the director and curricul um
director of the school. The board will approve any hiring or dism ssal of
enpl oyees.

3. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Crim nal background checks of all personnel are required by law and wll be
conducted on all applicants for board, faculty, staff, admnistrative, and
vol unt eer positions.

Hiring procedures:

1. Resune, cover letter and witing sanple screened using rubric.

2. Phone interview, screened using rubric.

3. Additional subm ssions screened using rubric. (Exanple: teachers submt
an outline of an integrated, project-based unit and a | esson pl an)

4. In person interview, school tour and neeting the team 5 mnute
"content" | esson done in person.

Di sm ssing school personnel:

EMPLOYMENT AT WLL

Enpl oyment with TES is voluntary and the enployee is free to resign at wll
at any time, wth or wthout -cause. Smlarly, TES nmay termnate the
enpl oynent relationship at wll at any tine, with or wthout notice or
cause, so long as there is no violation of applicable Federal or State |aw
However, enployees are requested to give a mninmum of two (2) weeks notice.
In the event it beconmes necessary to discipline an enpl oyee, the follow ng
steps of discipline my occur at the discretion of the School:

1. Verbal warning

2. Witten warning

3. Final warning and/or probation

4. Suspension w thout pay

5. Term nation

The School retains the discretion to determne if the circunstances of a
particul ar case warrant termnation for the first offense, or whether one of
the other three forns of disciplines |isted above is warranted. Further, if
an enpl oyees conduct, performance, work habits, attitude or deneanor becones

unsati sfactory or unacceptable in the judgnent of the School, including
based on violations of any School policies, rules, guidelines, regulations,
or rules of conduct, enployees will be subject to disciplinary action up to
and including termnation.

The school will use a fair performance eval uati on system upon which teachers
can comment. If performance is in question, clear growh goals will be set

and fair time given to attain them prior to dism ssal
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4. Outline the school's proposed salary range and employment benefits for all levels of
employment.
It is the intention of the board at the witing of this application, to
offer the State Health Plan and the State Retirement Plan to all full-time
enpl oyees. Details of the enploynent benefits |isted below can be found in
t he staff handbook.

A list of these benefits include:

Heal t h I nsurance

Suppl enent al | nsurance

Section 125 plan

Ret i r ement

Wor ker s Conpensati on

10-11 paid holidays (depending on which day of the week Christmas falls)
10 annual | eave vacation days (not accunul ated year to year)

Jury/wi tness duty |eave

Ber eavenent | eave

Fam |y Medical Leave (including maternity | eave)

Leaves of absence (at discretion of the board)

Personal and sick | eave (10 days, or 80 hours per year, not accunul ated year
to year)

Mlitary Leave

Educati onal Leave

Conpensatory Leave

| ncentive pay for extra duties

Sal ary Ranges:
Director: $70, 000-80,000 per year, 12 nonth salary
CurriculumDirector: $60,000-65,000 per year, 11 nonth salary
Teachers, technol ogy Specialist, counsellor, nurse: Average of $42,000 per
year (plus or mnus) depending on years of experience and |evel of education
ear ned.
Teachi ng Assi stant: $20, 000 dependi ng on experience
Secretary: $30, 000- $45, 000 dependi ng on expertise
5. Provide the procedures for employee grievance and/or termination.
Enpl oyee termnation procedures are detailed above in the "dismssing
enpl oyees" section.

Gi evance:

Any person with a grievance about enploynent or dismssal should provide a
witten conplaint to the director wthin 15 days of the grievance. The
witten conplaint nmust, at a mninmum contain the follow ng information:

1. The nane of the individual (s) filing the conplaint;

2. A description of the conplaint, and any unconsi dered evi dence

3. The signature(s) of the individual (s) filing the conplaint;

The person(s) making the conplaint should have either directly experienced
or observed the incident, person or event the grievance is about.

They may approach any staff nenber to help thembring their conplaint to the
director.

The Director wll:

1. Verify that the conplaint is properly filed.

2 Forward the grievance to the board within 5 busi ness days.

3. Informthe person(s) making the conplaint of:

a. the process by which the conplaint will be investigated and the
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confidenti al
nature of that process;

|f possible, the director, curriculum director and one school nenber

(grievance conmittee) will evaluate the conplaint. A resolution my be
reached. |If not, the grievance and the result of the grievance conmttee's
work will be submtted to the board for a final decision.

6. Identify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
At this time, The Expedition School wll ask a teacher representative to be
a non-voting advisory nenber of the board. This wll be a volunteer
posi tion each year.

The Director and/or Curriculum Director nmay al so serve as voting nenbers of
the board. |If this takes place, the board will use the policies in place in
the bylaws to assure no conflict of interest occurs.

The teachers, director and curriculumdirector will be paid for their school
duties via funds received from the state. Board nenbers do not receive
paynment for the act of serving on the board. Board service is a voluntary
position for all menbers.

7. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

As described in the Exceptional Children's section of this application, The
Expedition School plans to use differentiated instruction, small class size,
a longer school day, and multi-age groupings to serve the needs of all
students, including EC, ELL and gifted learners. The school also plans to
have 1.5 EC teachers on staff in year 1, and to add EC teachers as needed to
serve students who have needs that can not be net with differentiation
al one, and whose |EP plans require pull out, snmall group or one-on-one
instruction. The school plans to contract for speech, Ol and PT services.
The school plans to hire a part or full ELL teacher if a need is determ ned
by | anguage surveys collected at enrollnent. Gfted students will be served
in the general -ed classroom through differentiated instruction, small class
size and a nmulti-age environnent allow ng students to be challenged at their
own | evel .

8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

At The Expedition School we believe having a dedicated teaching staff is
paramount to the success of our students and school, and the Federal
standards for Highly Qualified teachers will be followed. A Baccal aureate
degree or higher and proven experience/aptitude in the subject(s) being
taught will be required.

Teachers will be required to neet the standards set forth by NC Law for
teachers in a NC Charter school (75%1licensed in grades K-5, 50%licensed in
grades 6-12 in the subject areas where they are teaching) as well as those
set by No Child Left Behind (NCLB) |egislation, which requires teachers in
core subject areas to neet Hghly Qualified standards. The Expedition

School wll assist teaching candidates to becone NC |icensed and highly
gualified, as necessary, including reciprocity agreenents, lateral entry,
and alternative national |icensure prograns.

School Director Job Description
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The School Director will serve as a |ead partner with the teaching staff and
clerical staff. The director will be responsible for reporting to the Board
of Directors. The Director wll operate according to the mssion and
phi | osophy of the school.

A highly qualified candidate will:

Have 3 or nore years of successful school adm nistrative experience.

See children as full of strengths, energy, and curiosity

Have a growt h m ndset

Articul ate and provide | eadership to achi eve school phil osophy and policies
Provide | eadership for the schools short and |ong-term planning, including
strategic planning and report to the board of directors

Provi de professional support as needed, respond to areas of need

Help to hire and integrate new staff

Coordinate with Curriculum Director to observe and assess staff throughout
t he year and provi de on-goi ng feedback and end-of -year teacher review.

Serve as a liaison to State Board of Education and NC Charter School office
Coordinate wth Curriculum Director to interpret ef fectiveness of
assessnments and interpret scoring

Respond to parents

Support teachers with regards to discipline issues

Respond to serious discipline issues as needed

Communicate regularly via a Directors newsletter/bl og

Moni t or budget and budget planning (work with Board of Directors)

Set fund raising goals

Hel p ensure the safety of students and staff

Desired, but not required: Have experience with STEM education or project-
based, experiential |earning. Have experience with nulti-age groupings

The director of «curriculum and professional developnent wll supervise,
support and train teachers to achieve the schools goals.

The CurriculumDirector wll

Have experience coachi ng teachers

See children as full of strengths, energy, and curiosity

Have a grow h m ndset

Report to the School Director

Articul ate and provide | eadership to achi eve school philosophy and policies

Have experience and expertise in project based and experiential |earning and
possess an ability to train others in this area

Have experience in, or wllingness to l|earn about nulti-age classroom
instruction
Initiate kindergarten through grade eight Ileadership for curriculum

pl anni ng, curriculum mapping, developnent and inplenmentation of project
based and experiential |earning.
Adm ni ster, coordinate and supervise the instructional program of the
school, by cooperatively working with the principal and faculty.
Regul arly observe classroominstruction, provide teachers with feedback,
Assist in the devel opnment of the annual budget by preparing cooperatively
with the principal and faculty the curriculum and instruction portion of the
budget .
Approve the selection of instructional materials through proper channels
Keep the curriculum and instruction prograns up to date with particular
enphasis on evaluating new developnents in STEM project-based, and
experiential instruction.
Coordi nate and/or | ead a programof orientation for new teachers and in-
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service training for experienced teachers.

Attend Board neetings

Teacher Job Description (K, 1-2, 3-4, 5-6, 7-8)

A highly qualified candidate wll:

Have a bachel ors degree and be certified in the grades taught

See children as full of strengths, energy and curiosity

Have a growt h m ndset

Be able to uncover student strengths and utilize these in differentiated
| earning experiences that address multiple learning nodalities, nmultiple
intelligences and nultiple achi evenent |evels.

Be a |learner, flexible and wlling to grow

Work to achi eve school phil osophy and policies

Be able to collaborate with other staff

Uilize effective classroom managenent techniques in a multi-age classroom
Attend weekly staff devel opnent and/or neetings during designated school
hour s

Attend necessary | EP/ Speci al ed neetings

Communi cate regularly and effectively with parents

Be willing to have an "open-door" classroom where parents, prospective
parents, and staff menbers can observe regularly

Participate in the schools after-school tutoring programone hour per week.

School Clerical Ofice Manager Job Description

To assure the snooth and efficient operation of the school office, to assist
in the adm nistration of the schools business affairs so as to provide the
maxi mum inpact on the education of the children and services for the
financial resources avail abl e.

Speci al Education Teachers (K-4) (5-8)

Wthin the education nodel at The Expedition School, special education
students are included in their |least-restrictive environment.
In addition to the qualities listed under "teacher" above, a highly

qgual i fied candidates will:

Attend necessary |EP/ Special ed neetings and provide |eadership at those
nmeet i ngs

Keep all special education paperwork updated, conplete and secure.
Communi cat e speci al education students |EP goals to teachers and parents.

ESL teacher

Wthin the school's nopdel, ESL students are included in their |east-
restrictive environment. A highly qualified candidate wll:

In addition to "teacher" qualities |isted above:

Be able to collaborate with other staff, and purposely collaborate wth
staff to nmeet the needs of ESL students within the regul ar classroomsetting
Keep all ESL paperwork updated, conplete and secure.

Conmuni cate ESL students goals to teachers and parents.

Conduct any necessary ESL testing and screening

Speci alist/ Electives Teachers

Physi cal Education, Misic (Chorus, band, Spanish, Technol ogy)
Be an expert in your field.

Work to achi eve school phil osophy and policies

Bachel ors degree required

Teaching certificate preferred
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Teachi ng Assistant (K-4) (5-8)

The Teaching assistant will be scheduled to conplete tasks created by their
gr ade-span team These tasks may include but are not limted to

Phot ocopyi ng

Working with small groups of students

Wor ki ng one-on-one with a student

Supervising the transition of students to and from speci al cl asses

Organi zing learning materials

Covering a class in the absence of a teacher

The Teaching assistant will also be availableto substitute teach a class in
the event a teacher is absent and another substitute teacher is not
avai |l abl e.

School Counsel or

The Expedition School also offers an exceptional school environnent program
that focuses on students social/enotional devel opnent. This program
utilizes norning neetings at all levels with focused work on students
soci al /enotional growh. An inportant aspect of the schools environnment is
peer nediation. The school counselor will lead in the inplenentation of the
soci al / enoti onal devel opnment program and wll Ilead the peer nediation
program training students as peer nediators. The counselor wll also neet
with individual or small groups of students as needed, and coordi nate school
testing efforts.

School Nurse

Must be a registered nurse. Maintain each student's health plan and keep
health records, nedications and information up to date. Assist with the
soci al -enotional curriculum Assist with student health rel ated issues.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The director, curriculumdirector and executive secretary wll work together
to maintain and nonitor teacher |icensure requirenents and professional
devel opment .

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

The Expedition School will nmentor all staff by pairing staff together, nore
with less experienced staff, and building professional |earning community
teans of staff who collaborate together. The Curriculum Director wll
regularly visit classroons and provide formative feedback to all staff
menbers, and plan and inplenent staff devel opnent based on staff needs and
the school's m ssion. The Curriculum Director wll also co-teach

denonstration teach and help plan lessons with staff who need additiona

mentoring, building the potential for all staff to teach exceptionally when
coached in effective teaching nethods. Qur rigorous hiring process wll
help us bring in staff who match our school's vision and teaching
phi |l osophy, and we want to invest in those people to make our school the
best it can be.

Staff Eval uati on:
Staff will be evaluated using either the NC teacher evaluation tool or
anot her tool nore aligned with our school's m ssion. Initially |icensed
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teachers will be evaluated using the NC teacher evaluation tool, in order to
assure their initial |licenses can becone professional |icenses. The board
retains the right to use another tool for any professionally licensed staff
menber . The board will be review ng project-based |earning and student
portfolios as a part of evaluating the school's education program as a
whole. Staff will be expected to conduct a mninmum of 2 projects the fist

year, and collect student artifacts and assessnent itens in a portfolio.
These elenents (project-based |earning and conprehensive assesenment wth
portfolios) will also be a part of the staff's eval uation.

PERFORMANCE EVALUATI ON
Supervi sors and enpl oyees are strongly encouraged to di scuss job perfornmance

and goals on an informal, day-to-day basis. The Director, principal,
curriculum director, and designated senior staff nenbers wll formally
appraise all teachers at l|least twice per year; first year and ILT teachers
will be appraised at least three times a year. This wll include

establishing criteria against which performance is neasured, communicating
with teachers about their performance, and establishing goals for the next
year. Teachers will also be asked to coment on their appraisals and provide
si gnat ures acknow edgi ng that the appraisals were discussed. Al appraisals

will be kept in enployee files. Personnel assigned to Mentor/Mntee
relationships wll be responsible for procedures, records, and other
materi al s.

Addi tional formal perfornmance evaluations are encouraged to provide both
supervi sors and enpl oyees the opportunity to discuss job tasks, identify and
correct weaknesses, encourage and recogni ze strengths, and di scuss positive,
pur poseful approaches for neeting goals.

School -wi de performance evaluations (for non-teaching and non-Director
positions) are scheduled annually. TES may award nerit-based adjustnents in
an effort to recognize truly superior enployee performance. The decision to
award such an adjustnent is dependent upon nunerous factors, including the
i nformati on docunented by this formal performance eval uation process and the
School s financi al standing.

3. Discuss the core components of professional development plan and how these components will
support effective implementation of the educational program. Discuss the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The core components of the professional devel opnent plan include:

1. Differentiation: Differentiation training for teachers will not only help
teachers serve gifted students in their classroons, but wll provide also
provi de teachers with the tools needed to differentiate the curriculum for
al | | earners while focusing on students strengths. Differentiation
strategies wll prepare teachers to work in a multi-age environnent,
desi gni ng appropri ate experiences for each level of learner. D fferentiated
instruction will provide teachers with strategies for designing projects
that include all |evels of students.

2. Responsive Cassroom Bringing teachers in to the Responsive C assroom
nodel at the onset of the school will help strengthen the schools conmunity
at nosphere and nove forward towards achieving its character building goals.
At a mninum teachers will learn the basics of the classroom "norning
nmeeting," positive teacher |anguage, and the CARES character traits.

3. Project based learning: One of the schools focuses is on using project-
based |l earning with a STEM focus.

4. MAP testing and using MAP scores: students in nmulti-age classroons
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progress along their own |earning continuum MAP testing provides results
that show where students need to learn along the Descartes Continuum of

Learning to reach their optimal challenge level. This training will aid
teachers in interpreting and using this data to increase student | earning.
5. Common core and literacy training: Qur school will use the Comon Core

Standards. Teachers will need to be nore than famliar wth these Standards
in order to develop integrated projects that address each one.

6. STEM and inquiry: W are a STEM school .

Most training will be conducted in-house by the CurriculumD rector on early
rel ease days. Some responsive Classroomtraining will be external.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Day 1

AM

Get to know you ice-breakers

Review and research Buck Institute for Education Project Based Learning

nmodel . Teans focus on one aspect of nodel and present l|learning to group
Teachers will be inforned that two project-based units will be required this
year. Teachers will continue their learning about PBL, and each week,

during the del ayed opening, work towards planning and inplenenting at |east
one PBL unit by the wi nter holidays.

PM

21st century learning. Wat it |ooks |like and where it is in Project Based
Lear ni ng.

Teans gather to create a rubric for what 21st century learning would | ook
like at their grade level. Teans neet cross grade to conpare rubrics and
create continuum of 21st century skills for use at The Expedition School.

Day 2

Al day

Big ldeas and integrating curriculum using the Common Core and NC Essentia
St andar ds

Teachers discuss big ideas such as "Change, sustainability, conflict” that
hel p connect all curriculum Teachers decide on one big idea to use across
the school the first year. Teachers review the common core for their grades
or area and record where objectives connect to the big idea.

Teachers create a "connections"” map, show ng places where cross-curricul ar
integration makes sense in the comon core and NC Essential Standards.
Using curricular resources on hand and their connections naps, teachers
organi ze the information into a sequence that nakes sense for the first 9
weeks. Teachers highlight or "check off" which objectives are being covered
the first 9 weeks.

Day 3

AM

Differentiation and conprehensive assessnent. Helping kids start from where
they are and to grow as much as they can. Using formative assessnment and
portfolios to show grow h.

PM

Using differentiation in reading instruction.

Readi ng i nstruction gui dance
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Teanms work together, using curriculum sequence and connection maps, to plan
reading instruction for first 9 weeks of school.

Day 4

AM

School -wi de social and enotional |earning and positive behavioral nodel
usi ng "Responsi ve Schools."

PM

School safety: arrival and dismssal, fire drills, tornado drills, |ock-
downs, bl ood-borne pat hogens

Day 5

AM

Review of book "The 5 Practices" an innovative way to teach math using
conpl ex problemsolving and an overview of the math resources available to
use to teach math. Ways to teach math in a project-based nodel.

PM

Teans plan out daily schedule, review ng students with special needs.

Day 6 and 7

Teachers work in classroons

This plan will provide a solid introduction to the nmain practices, nethods
and curriculum the teachers at The Expedition School wll be expected to
use. Teachers hired at the school are screened and bring in expertise in at
| east one of the areas |listed above. Mastery of the all itens |isted above
are not expected after just 5 days, therefore, teachers will be continuing
pr of essi onal devel opnment each week during an early release day. Teachers
will also be neeting weekly withtheir professional |earning conmunity to

pl an toget her and work on designing learning that aligns with the m ssion of
t he school .

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
Staff devel opnent at The Expedition School will include the follow ng:
Led by the Director of Curriculum and Professional Developnent, or by
contract vendors
Focus on the teachers and students current needs
Be aligned with the schools m ssion

Staff devel opnent will be inplenmented weekly on the early rel ease day. One
day per week, students will be released 2 hours early. (The Expedition
School has a longer day, so the early release will not decrease student
hours as conpared to a traditional public school). Simlar to Voyager
Acadeny in Durham students will have the option of going hone or attending
nunmerous extra curricular offerings on this day for students. Wekly staff
devel opment will help strengthen staff skills and enpower staff to grow as
educators.

Staff devel opnment plans will be reviewed yearly and adjusted based on staff

and school needs.

These trainings will neet or exceed NC s requirenents of: 1 renewal credit
for literacy
1 renewal credit in the specific academ c subject area and 5.5 general
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credits (as determned by the LEA, if enployed), not to include years of
experi ence.
Staff Devel opnent Pl an:

1. D fferentiation training-- Year 1

Differentiation training for teachers will not only help teachers serve
gifted students in their classroons, but will provide also provide teachers
with the tools needed to differentiate the curriculumfor all |earners while
focusing on students strengths. Differentiation strategies wll prepare
teachers to wrk in a multi-age environnent, designing appropriate
experiences for each level of |[|earner. Differentiated instruction wll

provide teachers with strategies for designing projects that include all
| evel s of students.

Ongoing differentiation training will be tailored to specific teacher/grade
| evel needs and projects. This wll be provided by the Director of
Curriculum and Professional Devel opnent.

1A. Responsive O assroom- Year 1
Bringing teachers in to the Responsive O assroom nodel at the onset of the

school w Il help strengthen the schools community atnosphere and nobve
forward towards achieving its character building goals. At a mninm
teachers will learn the basics of the classroom "norning neeting," positive

teacher | anguage, and the CARES character traits.

1B. Project Based Learning Introduction - Year 1

One of the schools focuses is on using project-based learning wwth a STEM
focus. Teachers will benefit from support and developnent in this area to
becone expert teachers using project-based |earning.

2. Project Based Learning with a STEM focus--Year 2

One of the focuses of our school is on using project based, integrated
learning with a STEM focus. Teachers wll benefit from support and
devel opment in this area to becone expert teachers using project based
| ear ni ng.

2A. Conprehensive assessnent and nationally nornmed test training -Year 2
This item will be started in year 1 if funding is available. At the
Expedition School, students in nulti-age classroons progress alongtheir own
| earning continuum Conpr ehensi ve assessnent and MAP testing provides
results that show where students need to | earn along a Continuum of Learni ng
to reach their optimal challenge level. This training will aid teachers in
interpreting and using this data to increase student |earning.

2B. Responsive C assroom Training: Continuation

Furt her devel opi ng teachers responsive classroomtechniques will continue to
strengthen the schools community atnosphere and character building goals, as
wel | as pronote positive student behavior.

3. STEM and Inquiry Learning-- Year 3

Training in STEM and inquiry learning will help develop teachers in-depth
know edge of these topics and hel p teachers design projects that use inquiry
met hods.

4. Common Core training, (including literacy): ongoing
Qur school will use the Commpbn Core Standards. Teachers will need to be
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nore than famliar with these Standards in order to develop integrated
projects that address each one.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(qg) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

Bui I ding Diversity at TES

CGeneral Marketing Tools: TES will reach all groups of the population by
using a variety of nethods.

Public neetings in or near various nei ghborhoods.

Advertising via website and facebook

Advertising via print materials

Qutreach at conmmunity farners markets

Qutreach at neetings in |local black nei ghborhoods.

. Qutreach via honme neetings in |ocal Hi spanic nei ghborhoods, led by the
chool ' s Hi spani c Liaison

Qutreach via newspaper articles and adverti sing

Open houses and tours (once facility is ready)

Fund-rai sing conmunity events

CONDIOGRWNE

Transportation: TES is commtted to providing transportation. The board of
directors will make it a priority to plan for and seek out funding in order
to ensure that transportation will be a reality for those who need it. For
exanple, The Expedition School wll work to organize ride-sharing and
carpooling, and "wal ki ng-buses” (if we are located in the mdst of hones or
apartnents) in neighborhoods. The Expedition School w Il set aside funds
each year to save up for van or bus transportation options. Any student with
transportation in his or her IEP will receive a ride to school.

Spani sh- Speaking Liaison: TES will have an enployed or volunteer Spanish-
speaki ng person(s) to translate docunents in order to meke information
accessible to the Spanish-speaking population in the |ocal area. I n
addition, this person will be aware of specific venues and ways to market
the school to the Hispanic community. The website has all key pages
transl ated i nto Spani sh.

Food:
To attract and serve the needs of |ow SES famlies, The Expedition School is
dedicated to providing a daily neal to those who need it. W have set aside

sonme funding to start, and will work with the school's PTA to build up
funding to assure all students are fed and ready to learn. A pantry of non-
peri shables will be created to hel p subsidize (or provide) | ow SES student
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br eakf ast .
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. The Expedition School will maintain an anbitious marketing canpai gn each
year with special enphasis on targeting a diverse popul ation of applicants.
We currently have to over 200 parents that have requested to be on our enmi
list via our online "Interest Survey". W have a follow ng on Facebook as
well (200 "likes").

Website: TES will maintain a website where people can learn what is being
offered at TES, provide feedback, stay up to date about the progress of the
school, and get in touch with board nenbers.

Open Houses: Once the school is open, we will maintain an open door policy
and allow parents and the public to tour and view the school at work.
Schedul ed visits by prospective famlies will be facilitated at |east 2
tinmes per quarter. The public will also be invited to attend exhibitions of
the students work at the cul mnation of a project.

Fund Raising Comrunity Events: TES will hold at |east one fund-raising
event where the community is invited to participate. Exanples of this kind
of event include a Strawberry Festival, a School Carnival, etc. Duri ng
these events the public will be welconed to attend and enjoy festivities.
In this way the school will be nmaking a positive inpact on the comunity,

and devel opi ng positive relationships.

Meet the teacher night: New famlies entering the school will be invited to
a neet the teacher night to help them begin to integrate into the school
“famly."

2. W are conmtted to encourage exceptional parental and comunity
i nvol venent . W require 2 hours of parental involvenent per nonth. Qur
vol unt eer coordi nator organizes these efforts. TES has adopted this policy
in order to foster a school a community that works together. Parents are
invited to participate in various ways in order to maximze TES success by
using their tinme or expertise to help the school and/or students. CQur
website survey lists the various ways in which parents are invited to
volunteer their time. W already have many famlies ready to hel p.

Parents will be invited to form their own PTA One parent nenber wll
represent TES famlies on the board in a non-voting capacity. The PTA w |
function to be supportive of the school's mssion, raise noney and foster
school comunity.

TES staff commits to regular and quality communication wth parents
regarding their child s school experience through conferences, regularly
updated class websites, and invitations to class events to enliven the
proj ect based | earni ng nodel .
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Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for application period; enrollment deadlines and procedures.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies

regarding statutory permitted student enrollment preferences.

3. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
At The Expedition School, any child who is qualified under the |laws of the
State for admssion to a public school is qualified for admssion to a
charter school. As per Charter Law, The Expedition School shall not
di scrim nate agai nst any student on the basis of ethnicity, national origin,
gender, sexual orientation or disability. Except as otherw se provided by
| aw or the m ssion of the school as set out in the charter, the school shal
not |imt admssion to students on the basis of intellectual ability,
measures of achievenment or aptitude, athletic ability, disability, race,
creed, gender, sexual orientation, national origin, religion, or ancestry.
Notwi thstanding any law to the contrary, The Expedition School nay refuse
adm ssion to any student who has been expelled or suspended from a public
school under G S. 115C-391 until the period of suspension or expulsion has
expired.

The school will open the application subm ssion wi ndow, in January 2014, and
will close it by the end of February 2014, or in line with other charter
school enrollnment dates. If necessary, an open, public lottery will be held
in March 2014. Notices of the application period will be published, posted
and advertised as per NCGS 143-318.12. The lottery will be conducted in a
public forum At this time, the schools goal is to limt the class size to
17-23 students.

Each student nust conplete an application to be placed in the adm ssions

|ottery. The application packet will consist of, but may not be [imted to,
the following itens: a personal application formthat gives name, address of
domcile, e-mail address, parents nanme and address, birthday, present

school, grade attending.

Process for Adm ssion:
Conpl eti on and subm ssion of student application form by parent or |egal

guardi an by due date which will be reviewed for conpleteness. Lottery cards
will be assigned to each applicant. The lottery will be conducted by an
Expedition School volunteer unaffiliated wth the school or Dboard.
Applicants will receive confirmation of being in the lottery, the date, tine
and place. Al lottery names will be placed in a large container and the
volunteer(s) will draw cards fromthe container. Openings wll be filled in
each grade and class in the order drawn. A nunbered waiting list for each
grade level will be established to fill slots that becone available at a

| ater date during the academ c year.

Children of current teachers and the director are exenpt fromthe lottery,
provi ded their nunber does not exceed the nunber of available seats in a
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given grade. Children of the founding Board of Directors the first year only
are exenpt fromthe lottery, so long as (i) these children are limted to no
nore than ten percent (109 of the school's total enrollnent or to 20
students, whichever is less, and (ii) the charter school is not a former
public or private school. If multiple birth siblings apply foradni ssion to
The Expedition School and a lottery is needed under G S. 115C- 238. 29F(Q) (6),
The Expedition School shall enter one surnane into the lottery to represent
all of the multiple birth siblings. If that surnane of the nmultiple birth
siblings is selected, then all of the nultiple birth siblings shall be
adm tted.

Process for withdrawal s or transfers:

Students/famlies requesting transfer to another educational institution
will be processed imediately upon witten request to the School D rector
and records wll be sent by the Ofice Manager to the transferring

institution as soon as possible and/or within 48 hours.

Students who wi thdraw nmust go through the same enrol |l nent procedures as any
ot her applicant.

There are no pre-adm ssion activities, but students who enroll wll be asked
to attend a sunmer "get to know you" session when students will be observed
and assessed in order to place themin cl asses.
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PROJECTED ENROLLMENT 2014-15 through 2018-2019

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

In the following tables, please list for each year and grade

LEA #1 Or ange County School s
LEA #2 Dur ham Publ i ¢ School s
LEA #3 Al amance- Burl i ngton School s

level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.
2014-2015 20152016 2016-2017 2017-2018 2018-2019
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
680 320 010 680 320 010 680 320 010 680 320 010 680 320 010
Kinderg
arten 3l 4 31 4 31 4 31 4 31 4
glrade 31 4 31 4 31 4 31 4 31 4
g‘zrade 31 4 31 4 31 4 31 4 31 4
g?fade 2 4 31 4 3 4 31 4 31 4
g“{ade 32 4 32 4 31 4 31 4 31 4
gsrade 39 5 39 5 39 5 39 5 39 5
ggade 59 7 39 5 39 5 39 5 39 5
g;ade 0 0 59 7 39 5 39 5 39 5
Grade 0 0 0 0 59 7 39 5 39 5
08
255 32 12 293 37 13 331 42 14 311 40 13 311 40 13
287 330 373 351 351
299 343 387 364 364
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

The Expedition School will ensure no child is denied access to the school
due to lack of transportation. The school will set aside a portion of its
annual budget vyearly, to build capacity to purchase buses and pay drivers
for bus transportation, or otherw se assist in transportation of students.
Wiile the savings accrues, the school wll diligently work to organize
carpool s and ride-sharing anong school famlies and teachers. |[If located in
a wal kabl e nei ghbor hood, the school will organize "wal ki ng school buses” |ed
by parents that <collect children along the schools walking route and
supervise their safe travel to and from school. The school is setting aside
enough noney each year so that while the school builds capacity to
transport, any student who needs transportation as listed in their I1EP wll
receive it.

Qur transportation budget first 5 year plan:

Year 1: $15, 000
Year 2: $28, 000
Year 3: $32, 382
Year 4: $30, 495
Year 5: $30, 495

Dependi ng on anounts spent each year, we hope to be ready to provide bussing
someti me between year 3 and 5.
School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Al though we do not anticipate a |arge percentage of students that will need
free and reduced lunch, we do plan to target our programto all SES groups
in the HIlsborough area, and therefore we do expect to have some need to
provi de free/reduced | unch. W will not be participating in the Federal
| unch program

We have researched lunch prograns run by other charters and found that many
prograns offer vendors from the area. A fee is charged per neal by the
vendors, but the school can add to the price per neal. Qher charters have
added a small up charge to the neals in order to fund raise for the students
that may not be able to pay. In addition, we will set up fundraisers with
our PTA to help off set the free lunches that we nay need to provide.

We have also set aside noney on our budget to plan ahead for these costs.
We have $2,000 in our first year, $3,000 in the second year and $5,000 in
year 3 and on set aside for food subsidy. W will be using a socio-economc
survey to try to be sure we are not mssing any child who may need food. W
will work with our PTA to supplenent the food noney if the need ari ses.
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As in many schools, we wll ask for parent donated snacks for each class.
This will help to ensure that all kids get a snack during the school day.

W also plan to stock a "pantry" of non-perishable itens to supplenent
breakfast for children that are in need.

Civil Liability and I nsurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. General liability: one million dollars ($1,000,000) per occurrence;

3. Boailer and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Areaof proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
Liability $1, 000, 000 $4, 874. 00
Officersand
Directorg/Errors and $1, 000, 000 $. 00
Omissions
Property Insurance $500, 000 $750. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount
Other $8, 219 $8, 219. 00
Total Cost | $14, 356. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix M) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

explorer 02/23/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.
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What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

The Expedition School wll continue to use the assistance of area realtors
to search for a facility. Desiring to open the school with around 300
students and desiring to grow to 360+/- students, The Expedition School is
searching for a large space of around 25,000 - 35,000 sf. The space wll
need to acconmpdate: 18 classroons when at full capacity, 3 to 5 specialist
roonms for art, nusic, technology, library, a large space for physical
activity, a student presentation space, an office suite for adm nistration,
and Special Education teachers such as EC and ESL. The Expedition School
board is also exploring the use of nodul ar classroons for the school.

The building will be handi cap accessi bl e. The building will be inspected
for any health and safety hazards prior to signing a lease to assure the
facility will be safe for children.

The Expedition School has had a year to locate a facility during 2012-13.
Al though no suitable facility was identified in time for a 2013 opening, we
have | earned a | ot about real-estate in the area and feel confident that an

option will becone available for a 2014 opening. W have also dramatically
adj usted our budget from our previous application in order to have a nuch
hi gher rent line. This change will be of great help as we pursue properties

for this charter.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

| f The Expedition School is not able to |locate the best-fit space in O ange
County, the schools contingency plan is to petition the board to allow the
school to change the LEA to Durham The school has already presented this
charter to the superintendant of Durham in order for himto have tine to
| et the board know of any inpact this may have on that county. However, the
school's primary mssion and vision is to serve students in O ange County.
Therefore, efforts will be put into exhausting all options in Orange County
prior to having to rely on this facility contingency plan.

53



The Expedition School

V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2014-15

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

The formula for
figuring these
allotments can be
found in the Resource
Manual Finance
Section.

See Charter School Dollars per ADM on the following link for per pupil allotments by county.
http://dpi.state.nc.us/fbg/all otments/support/

e All per pupil amountsare from the 2012-2013 year and would be approximations for 2014-2015.

¢ Federal funding isbased upon the number of studentsenrolled who qualify. Theapplicant should use caution when relying

on federal funding in year oneto meet budgetary goals.

e Theserevenue projection figuresdo NOT guarantee the charter school would receive thisamount of funding in 2014-2015.

For local funding amounts, applicantswill need to contact their local officesor LEA.

LEA#1680 - Orange County School s
Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015
State Funds $4,881.52 255 $1,244,787.60
Local Funds $3,205.20 255 $817,326.00
Federal EC Funds $3,239.16 31 $100,413.96
Totals $2,162,527.56
LEA#2320 - Durham Public School s
Revenue 2012-2013 Per Pupil Funding | Projected LEA ADM Approximate funding for
2014-2015
State Funds $4,554.57 32 $145,746.24
Local Funds $3,045.20 32 $97,446.40
Federal EC Funds $3,743.48 4 $14,973.92
Totals $258,166.56
LEA#3010 - Al amance-Burlington Schools
Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015
State Funds $4,559.70 12 $54,716.40
Local Funds $1,495.90 12 $17,950.80
Federal EC Funds $3,743.48 1 $3,743.48
Totals $76,410.68
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Total Budget: Revenue Projections 2014-15 through 2018-2019

INCOME: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
REVENUE

PROJECTIONS

-Exceptional

Children<br/>& nbsp; Federal Funds $119,131 $132,806 $149,001 $139,283 $139,283
-L ocal Per Pupil Funds $932,723 $1,064,885 $1,200,146 $1,130,165 $1,130,165
-Other Funds* $0 $0 $0 $0 %0
-State ADM Funds $1,445 250 $1,674,361 $1,889,148 $1,776,.873 $1,776,873
-Working Capital* 30 $0 $0 $0 $0
TOTAL INCOME $2,497,105 $2,872,052 $3,238.205 $3,046,321 $3,046,321

*1f the applicant is depending on other funding sour ces or working capital to balance the operating budget, please provide documentation such as
signed statements from donors, foundations, bank statements, etc., on the availability of these funds.

Assurances are needed to guar antee these additional sour ces of revenue are available. Please include these as Appendix P.
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Personnel Budget: Expenditure Projections 2014-15 through 2018-2019

This Personnel list may be amended to meet the needs of the charter school: Thislist should align with the projected staff located in the Operations Plan (Appendix K).
BUDGET
EXPENDITURE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
PROJECTIONS
Per sonnel
# Total # Total # Total # Total # Total
Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary
Personne: |
$80,000
. 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000
L ead Administrator
774,000
15 $42,000 $630,000 17 $42,000 $714,000 19 $42,000 $798,000 18 $43,000 $774,000 18 $43,000 $
Core Content Teacher(s)
1 $20,000 $20,000 3 $20,000 $60,000 3 $20,000 $60,000 3 $20,000 $60,000 3 $20,000 $60,000
Para Educator(s)
; ; 126,000
Exegceﬁgr‘(”s‘)a' Children 15 $42,000 $63,000 2 $42,000 $84,000 3 $42,000 | $126,000 3 $42,000 | $126,000 3 sa2000 | °
; 1
$§'£ﬁ§r (Ss’)a'“’ Ice 1 $6,000 $6,000 1 $8,000 $8,000 1 $10,000 $10,000 1 $10,000 $10,000 1 $10,000 $10,000
70,000
2 $30,000 $60,000 2 $33,000 $66,000 2 $35,000 $70,000 2 $35,000 $70,000 2 $35,000 ¥
Contracted Personnel
15,000
1 $10,000 $10,000 1 $15,000 $15,000 1 $15,000 $15,000 1 $15,000 $15,000 1 $15,000 $
Staff Supplements
12,000
. 1 $10,000 $10,000 1 $18,000 $18,000 1 $18,000 $18,000 1 $12,000 $12,000 1 $12,000 $12,00
Professional Development
; ; 172,000
E‘e‘g“;‘z )Spec'a"y 2 $42,000 $84,000 3 $42,000 | $126,000 4 $42,000 | $168,000 4 $43000 | $172,000 4 s43000 | °
. . 1 $65,000 $65,000 1 $65,000 $65,000 1 $65,000 $65,000 1 $65,000 $65,000 1 $65,000 $65,000
Curriculum Director
2,000
Nurse 0 $0 $0 5 $42,000 $21,000 1 $42,000 $42,000 1 $42,000 $42,000 1 $42,000 4
; 1
Guidance/Test 0 $0 $0 1 $41,800 $41,800 1 $41,800 $41,800 1 $41,800 $41,800 1 $41,800 $41.800
Coordinator
15,750
. 1 $10,500 $10,500 1 $14,250 $14,250 1 $15,750 $15,750 1 $15,750 $15,750 1 $15,750 $
Substitutes
— 61,880
Contracted Financial And 1 $50,830 $50,830 1 $58,310 $58,310 1 $65,790 $65,790 1 $61,880 $61,880 1 $61,880 $
Powerschool
0
1 $2,000 $2,000 1 $3,000 $3,000 1 $5,000 $5,000 1 $5,000 $5,000 1 $5,000 $5.00
Contracted Food
70,000
Office 15 $35,000 $52,500 2 $35,000 $70,000 2 $35,000 $70,000 2 $35,000 $70,000 2 $35,000 $
$1,620,430
31 $445,330 | $1,143,830 | 385 $559,360 | $1,444,360 43 $574,340 | $1,650,340 42 $566,430 | $1,620,430 42 $566,430
Tota Personnel
# # # # #
Benefits: Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total
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Health | 176,800
nsurance 22 $5200 |  $114400 | 30 $5200 | $156000 | 35 $5200 | $182000 | 34 $5,200 |  $176800 | 34 $5200 | °
Retirement Plan 1| $154733 | $154733 1| $195395 | $195395 1| s$224255 | $204.255 1| $217690 | $217,690 1| soizeen | $H7E0
Socia Security And $117.194

Medicare 1| 83301 $83,301 1| s$105101 | $105101 1| 120728 | $120,728 1| 117104 | $117,104 1| $117,194 ’
Total Benefit 27.426
ot Benetits 46| $243607 | 362620 | 62 | $306249 | 470476 | 72| sosoess | ssa3iss | 70| sa0547 | ss27a26 | 70| sa0mar | O
Unemployment 15742
nemploymen 22 $463 $10,186 | 30 $463 $13890 | 35 $463 $16205 | 34 $463 $15742 | 34 $463 $
Totagzgrgs;tnnel 77 | 9689027 | s1506450 | %% | 9865600 | $1914836 | 115 | $024.986 | $2193528 | 112 | $906977 | $2147.856 | 112 | $906977 | $2,147856

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Operations Budget: Expenditure Projections 2014-15 through 2018-2019

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Books and Supplies Copy Paper $15,000 $15,000 $18,000 $18,000 $18,000
Curriculum/Texts $44,850 $51,450 $58,050 $9,100 $9,100
Instructional Materials $73,900 $54,300 $46,700 $36,400 $36,400
Other $1,000 $1,500 $1,500 $1,500 $1,500
School Supplies $10,000 $12,300 $12,800 $12,800 $12,800
Human Resources Costs Human Resources Other $2,000 $500 $500 $500 $500
Legal Counsel $3,000 $3,000 $3,000 $3,000 $3,000
Other Audit $0 $9,000 $10,000 $10,000 $10,000
Bank Fees $200 $500 $500 $500 $500
Insurances $14,356 $14,356 $23,812 $23,812 $23,812
Marketing Plan $3,000 $3,000 $3,000 $3,000 $3,000
Transportation Plan $15,000 $28,720 $32,382 $30,495 $30,495
Travel Expenses $500 $500 $500 $500 $500
Rents and Debt Services Custodial Supplies $4,000 $5,000 $6,000 $6,000 $6,000
Facility Lease/Mortgage $500,000 $500,000 $530,000 $530,000 $530,000
Maintenance $29,000 $29,000 $35,000 $35,000 $35,000
Security/Alarm $2,500 $600 $600 $600 $600
Technology Technology Instructional Software $10,737 $11,287 $11,832 $11,550 $11,550
Hardware Network/I nternet $1,800 $1,800 $1,800 $1,800 $1,800
Office Software $5,000 $5,000 $5,000 $5,000 $5,000
Other $77,500 $56,340 $48,520 $45,200 $45,200
Utilities Electric $20,000 $30,000 $36,000 $36,000 $36,000
Phone $5,000 $7,500 $7,500 $7,500 $7,500
Water/Sewer/Trash $6,000 $8,000 $8,000 $8,000 $8,000
Total Operations $844,343 $848,653 $900,996 $836,257 $836,257

* Applicants may amend thistable and the position titlesto fit their Education and Oper ations Plans.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2014-2015 2014-2015 2015-2016 2016-2017 2017-2018
TOTAL EXPENDITURES (PERSONNEL) $1,506,450 $1,914,836 $2,193,528 $2,147,856 $2,147,856
TOTAL EXPENDITURE (OPERATIONS) $844,343 $848,653 $900,996 $836,257 $836,257
TOTAL EXPENDITURES $2,350,793 $2,763,489 $3,094,524 $2,984,113 $2,984,113
TOTAL REVENUE $2,497,105 $2,872,052 $3,238,295 $3,046,321 $3,046,321
ANNUAL NET PROJECTIONS $146,312 $108,563 $143,771 $62,208 $62,208

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. Describe the budgetary projections and explain the analysis utilized to project these specific
enrollment figures. If your budget projections are lower than anticipated, how will the school
adjust this budget and what is the determined break-even point for student enrollment?

The Expedition School wll open with the K-6th grade classes at full

capacity. As the progression of students causes the 7-8 classes grow,
teachers will be added in years two and three to accommpdate that grow h.
The school will reach full capacity in year three (2016-17). Qur enrol | nent
plan includes having the equivalent of two classes per grade, and three

grade 6 classes. W plan to take this class to it's eighth grade year (not
re-enrolling this 3rd class of grade 6) and not renew this third class of
students, leaving each class with two classes of students. This plan is in
pl ace to accomondate any 6th grade students transitioning out of Orange
County's year-round elenmentary who would like to remain in a year-round
program (we'd have the only year-round m ddl e school option), and all ow our
school to build a strong contingency budget in year 1. However, if there
are not enough students to enroll this third class, our school's financia
plan will still remain strongly in the positive. Fromthe third year on, we
plan to have our "own" students fill in spots in all grades, and enroll for
only new Ki ndergardeners and any spots that cone available. The school can
operate at 276 students in year 1

If the enrollnment is |[|ower
additional staff beyond what

than projections, the school wll not hire
is required to serve the current popul ation.

The break even point for student enrollnent is

Year 1: 276
Year 2: 320
Year 3: 364
Year 4: 363
Year 5: 364

2. Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school,
and describe the criteria and procedures for the selection of contractors

The school will contract with a financial managenent conpany,
back office requirements of the school. The audits wll be done by a
separate conpany as listed in this charter in the audit section. Cost and
reliability and high-quality references and ability to do the job well wll
be criteria for selecting the contracted services.

3. Explain how the spending priorities align with the school's mission, curricular offerings,

to manage the
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transportation plans, and professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency reserve and operate
using sound fiscal practices. As you construct the budget, include any and all documentation
about cash on hand, bonds, real estate, or grants as part of this application package.

Yearly, we have budgeted for curriculum needs to neet our project-based,
STEM mi ssi on.

We have budgeted for incentive pay for teachers to pay teachers extra for
Nati onal Board Certification or for extra |eadership duties such as primary
"l ead teacher" etc. This incentive noney will help us neet our goal of
attracting and retaining the best teachers.

We add an additional .5 EC teacher in year two and in year three we will add
an additional EC teacher, as the population requires. W wll contract out
for Speech and Ol services and have budgeted for this each year and
accounted for sone growh in need for theses services as the school grows.

In year 1, the school wll operate with a PE specialist, and a nusic/band
speci al i st. In year two the budget allows for the addition of a Spanish
instructor. 1In year 3 and on, we have the capacity to add an art speciali st
teacher. W plan to contract out technology services for the first several
years. Specialists classes will allow our teachers anple planning tine,
plus will enrich and bal ance our student's | earning.

The Expedition School has budgeted with staff developnent as a priority
every year. The position of the "Director of Curriculum and Professional
Devel opnent” is dedicated to providing professional devel opnent to teachers.
This person will be the in-house trainer that assists teachers in devel oping
STEM focused and integrated project-based | essons. In addition, supplenental
prof essi onal devel opnent funds are set aside for specific training needs to
nmeet the school's m ssion.

Technology is an inportant part of The Expedition School and plays a key
role in STEM $30,000 per year is budgeted in years two through five to
continue to purchase conputers, ipads, projectors, docunent caneras, and to
begin to outfit the school wth Smartboards. Instructional software is
budgeted at increasing |evels to purchase software such as inovie, Brainpop,
Dreanbox Learning and Voicethread. These are quality prograns that wll
enhance our project based, strength focused, STEM curriculum |Internet
services are funded each year.

W plan to save part of the budget yearly to purchase buses to transport
students. The savings for transportation increases due to the increase of
the student popul ation. Transportation funds wll be spent to bring any EC
student with transportation needs in their IEP to school as a first
priority, and then expand to other students.

We included in the budget noney to begin to cover lunches for students who
are in need. This lunch subsidy increases each year to reflect the increase
in the population. W plan to work with our PTA to enhance this subsidy.

Each year, as a contingency, we plan to save:
Year 1: $50,000 of $146,312 left
Year 2: $50,000 of $108, 563
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Year 3: $50, 000 of $143,771
Year 4: $25,000 of $62,208 Brought | ower due to increased staff
Year 5: $25,000 of $62,208

4. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds on which
the school's core operation depends.

The school's core operations are currently dependent only on federal and
| ocal funding sources. The school plans to begin fund-raising as soon as
this charter is granted. The school plans to aggressively pursue grants and
is going to start a foundation to collect donations.

5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated. What is the school's break-even student enrollment figure
for each of the first five years?

The school plans to hire pending student enrollnment. W plan to have hired
for student's basic needs, such as classroom teachers, EC teachers and
speci al i st teachers. The hiring of part-time, office and par- educators
W Il occur as enrollnent dictates. We can also use volunteers to help in
some areas such as custodial and technology if we find ourselves in need.
Break Even Enrollnent elimnates one class, or 23 students, fromoriginally
proj ected enrol |l nent:

Year 1: 276 students

Year 2: 320
Year 3: 364
Year 4: 364
Year 5: 364

6. Year one cash flow contingency, in the event that revenue projections are not met in advance of
opening.
W plan to fund-raise inmediately following the receipt of our charter to
gat her some start-up funding.
If needed, we nmay use a conpany like "Charter School Capital" who |ends
noney to charters to help neet cash-fl ow needs.
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Financial Audits: (No more than a half of a page)
Describe the procedure and method for conducting an independent financial audit for the proposed

charter school.

The Expedition School will use an independent auditor to conduct the audit.
Provide the name and contact information of the firm approved by the NC Local Government

Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the firms the
board has investigated.

The Expedition School will use an independent auditor to conduct the audit.
W will use either of the follow ng auditors:

Batchelor, Tillery and Roberts, LLP, CPA
Ji m Bl ack

3605 @ enwood Ave, Suite 350

Ral ei gh, NC 27612

919-781- 0217

Fax: (919) 783-6724

OR

Petway, MIls & Pearson
Phyl li s Pearson

5116 Burr Cak Circle
Ral ei gh, NC 27612

919- 269- 7405

Fax: 919-781-1052

62



The Expedition School

VI.AGREEMENT PAGE

LEA Impact Statement:

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will be located. The applicant must submit their application to the LEA within seven (7)
days from the due date so that proof of submission can be included in the complete application packet. The LEA
may then submit information or comment directly to the Office of Charter Schools for consideration by the State
Board of Education.

Applicant Signature:

The foregoing application is submitted on behaf of The Expedi ti on School (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it istrue and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: expl or er
Board Position: Tamry Fi nch Board Member

Signature: Date: 02/ 27/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20
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