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CHARTER SCHOOL
2013 Application Process

To open a charter school in the 2014-2015 school year

APPLICATION DUE DATE/TIME

January 4, 2013 A letter of intent to apply for the 2014-2015 school year must be received in the Office of

Charter Schools no later than 12:00 noon. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

March 1, 2013 A complete application package, one (1) single-sided, signed, and notarized original hard

copy, one (1) PDF electronic version of the narrative, and one (1) PDF electronic version
of the appendices (i.e. |abeled flash drive) must be received in the Office of Charter
Schools by 12:00 noon.

March 8, 2013 A copy of the application due to the Local Education Agency in which the proposed charter

school will reside in. Applicant must provide evidence to the Office of Charter Schools
(i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants MUST submit applications prior to the deadline March 1, 2013 at 12:00 noon; applicants are to use
the following specifications:

1

All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-spaced, in
Times New Roman font.

Each mgjor section (Mission, Purposes and Goals, Education Plan, Governance, Operations and Capacity,
and Financial Plan) must begin on a separate page, as indicated in the template document. Do not exceed
50 pages for the proposal narrative. (Title Page, Table of Contents, and Appendices are not included in the
narrative page limit.)

If aparticular question does not apply to your team or proposal, keep the section heading, respond "Not
Applicable," AND state the reason this question is not applicable to your team or proposal. The gquestions
may be deleted.

All narrative content pages should be numbered and the name of school should appear at the top of ALL
pages

All required Appendices should be clearly titled and include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...).

Review al elements of your application for completeness before submitting. An incomplete application
may result in the elimination of the application.

Late submissions will not be accepted. No exceptions.

Provide confirmation to the Office of Charter Schools that within seven (7) days the applicant has
provided one full copy of the application to the LEA in which the proposed charter school will be located.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Sout h Brunswi ck Charter School
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Chart er Day
School Board of Trustees

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Bar bra Jones
Title/Relationship to nonprofit: Di rect or of Community Rel ati ons and New School Dev

Mailing address: 3610 Thaddeus Lott Lane

Lel and NC 28451
Primary telephone: 910- 655- 3600 Alternative telephone: 713- 899- 7279
E-Mail address: bj ones@ oger bacon. net

Name of county and local education agency (LEA) in which charter school will reside:
County: BRUNSW CK
LEA: 100- Brunswi ck County School s

Is this application a Conversion from a traditional public school or private school?

No: X

Yes:

Is this application being submitted as a replication of a current charter school model?

No:

Yes: X

If replication, please provide the name of the charter school and the state that charter school has been
authorized to operate in. Charter Day School NC

What is the name of the nonprofit organization that governs this charter school? Charter Day
School Board of Trustees

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2014 Month Jul y

Will this school operate on a year round schedule?

No:
Yes: X
Proposed Grade Levels Served and Total Student Enrollment (10 Years)
Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent

First Year K, 01, 02

300

4
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Second Year K, 01, 02, 03 400
Third Year K, 01, 02, 03, 04 500
Fourth Year K, 01, 02, 03, 04, 05 600
Fifth Year K, 01, 02, 03, 04, 05 600
Si xt h Year K, 01, 02, 03, 04, 05 600
Seventh Year |K, 01, 02, 03, 04, 05 600
Ei ght Year K, 01, 02, 03, 04, 05 600
Ni nt h Year K, 01, 02, 03, 04, 05 600
Tent h Year K, 01, 02, 03, 04, 05 600

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the founding board members and |
were regularly involved in the development of this application. All information contained herein is
complete and accurate. | realize that any misrepresentation could result in disqualification from the
application process or revocation after award. | understand that incomplete applications may not be
considered. The person named as the contact person for the application is so authorized to serve as
the primary contact for this application on behalf of the applicant.

barb-jo Board Menber
Sgnature Title
barb-j o 02/ 28/ 2013
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The m ssion of South Brunswi ck Charter School is, for the next generation,
t o:

*teach the rules and techniques for effective expression and communication
in the arts and sci ences,

*comuni cat e an under standi ng of the universe and our role in it, and

*instill a love of learning and discovery, justifying a life-long dedication
to health, truth, and virtue.
Students will be prepared to becone globally conpetitive citizens in any

endeavor they choose.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

According to the 2011-2012 NAPCS Dashboard, Brunsw ck County Schools had an
enrol Il ment of 12,113. O that nunber, 68.5% of the students served were
White, 16.3% Bl ack, 10% Hi spanic, 0.6% Asian, 0.8% Anerican |Indian or Al aska
Native, 0.1% Naive Hawaiian or Qther Pacific Islander and 3.8% QG her. If the
enrol I ment of South Brunswi ck Charter School the first year mrrors that of
Charter Day School, 171 students would be Wite, 27 Black, 11 Hi spanic, 2
Asian, 7 Anerican Indian or Al aska Native and 7 O her.

The | ocation of South Brunswi ck Charter School was sel ected based on a need
at Charter Day School. At the lottery held on February 15th for the 2013-
2014 school year for Charter Day School, there were 214 applicants to fill
84 slots. The breakdown of applicants is |isted bel ow

**xx*x %Ki nder

116 applicants for 48 slots

*****1st grade - 30 applicants for 14 slots

**x**x2nd grade - 14 applicants for 7 slots

*****3rd grade - 12 applicants for 1 slot

**¥**¥*Ath grade - 17 applicants for 5 slots

*****5th grade - 9 applicants for 7 slots

*****6th grade - 16 applicants for 2 slots

One hundred thirty nanes were placed on the waiting |ist. Many of the

applicants and current students enrolled are from the southern part of the
county. We feel obligated to serve this parental denmand for our academc
progr amns.
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A comunity neeting was held on February 5, 2013 at the Brunsw ck County
Association of Realtors Building in Supply, NC to poll stakeholders in
support of a school to serve the surrounding conmmunities. The office has
been innundated with phone calls in support of a school in the South
Brunsw ck ar ea.

2. What will be the projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect for the local LEA(S) that may be impacted?

The projected enrollnment of 300 students at South Brunswick its first year
represents 1.85% or less than 2% of the Average Daily Menbership of the
Brunswi ck County LEA. Using the enrollnment nunbers for Brunswi ck County
today to calculate the inpact to the LEA when the charter school reaches its
capacity, it's less than 4% |If the growh trend in the area continues as
residents are hopeful, at no tinme will the inpact to the LEA be greater than
the 4% stated using current data w thout including grow h.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).

South Brunswi ck Charter School w il adhere to the sane expectations of all
schools in mathematics and |anguage arts. However, reliance on direct
instruction and extensive use of positive behavior support Wil |
differientiate the school from those of the local LEA. The other subject
areas will use the Essential Standards. The state End-of -G ade Tests will be
the neasurenent of success beginning in third grade through fifth grade.
Common exans are given in non EOG tested subjects such as social studies and
sci ence.

Each teacher on record at South Brunswick Charter School wll be held
accountable for a mninum of a year's growmh with each student starting in
Ki nder. Each student's progress will be nonitored regularly and shared with
parents.

South Brunswick Charter School w Il enbrace the Educational Mdel for
Successful Schools that has been the driving force for success at Charter
Day School -- the 3 Ms. This educational nodel can be encapsul ated and
summari zed in three researched-based | aws: Law 1. Motivation: Reinforce
good behavior. You will get nore of it. Law 2. Mastery: Teach each step
to mastery. Every child wll [learn. Law 3. Managenent : Watch the

children. If they are not behaving or learning, you are not follow ng the
first two | aws.

4. Inthe appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.
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2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

(4) Inproving Student Learning:

The Learni ng Environment depends on a nunber of interdependent elenents with
the primary one being an orderly and disciplined setting. At South Brunsw ck

Charter School, students will be taught to take responsibility for their
actions and understand the rewards for good behavior as well as the
consequences associated wth certain negative behaviors. Behaviors not
conducive to learning and which inpede the learning of others will not be
rei nf or ced.

Sout h Brunswi ck Charter School will incorporate a nyriad of teaching nethods
to address the learning styles of its students. Wile direct instruction
will be used as the core instructional nethod in the primary grades, it is

recogni zed that there is no one nethod that serves as a panacea for
addressing the needs of all students and particul ary disadvantaged and at-
ri sk students. Therefore, instruction will also be differentiated to provide
vari ous avenues for students to be successful regardless of their background
knowl edge and readiness. Also, cooperative l|learning activities wll be
i ncorporated to enpower and support students who would normally be rel uctant
to participate for fear of failure.

South Brunswick Charter School wll have a nulti-nedia conputer and
projector with sound system in each classrooom that will be networked to a
central network server or "electronic library.” Teaching aids, reference
materials, inter-active |essons, videos and other materials will be easily
accessed for incorporation into daily |essons.

Al t hough the debate about unifornms has been around since the 1980s, many
| arge urban school districts have experienced a reduction in many types of
behavi or problens by requiring unifornms for all students. Unifornms create a
visual uniformty across all students which help to foster an environnent
nmore conducive to learning. South Brunswi ck Charter School will require all
students to wear a sinple uniform that may be easily acquired at |ocal
departnment and di scount stores.

Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained their
mission statement? What metrics will be used to gauge that success, and how often will the
metrics be reviewed in your analysis?

The Board recognizes that in order for students to be prepared to "becone
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gl obally conpetitive citizens in any endeavor they choose", it is inperative
that there is a foundation upon which to build. The S MA RT. goals stated
bel ow outline the expectations of the Board regarding student achi evenent.

Rat her than wait wuntil the end of the school year to gather data to
determ ne whether a student has been successful in neeting goals, testing
wll take place throughout the year. Teachers wll be required to provide

test data to the Superintendent of Curriculum after each assessnent. The
data anal yst will update records after each major assessnent. The purpose of
this data collection is to nmake adjustnents in the curriculumor teaching to
neet the needs of each student. This information is shared wth the Board on
a quarterly basis or nore frequently if requested.

2. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. These goals should include specific and measurable
performance objectives over the first five years of the schools existence.

The annual perfornmance conposite percentage of South Brunswick Charter
School (SBCS) will neet or exceed at |east one of the two following criteria
in no fewer than three of every five consecutive years:

* Have a perfornmance conposite percentage that is anong the top one-third of
all schools in NC, or

* Have a performance conposite percentage that is 80% or nore.

The performance conposite is as defined by the state for all schools in each
respective year. 1In 2012 for exanple, the performance conposite was
calculated as the total nunber of state mandated year-end tests passed
di vided by the total nunber of such tests adm nistered by a school.

To achieve this year-end goal and support the mssion of the school, the
followi ng expectations will apply throughout the year in reading, |anguage
arts, and mat hematics for each grade.

Reading is a nultifaceted process involving phonem c awareness, bl ending,
fl uency and conprehensi on.

Ki ndergarten students will read 50-word grade-level text in one mnute with
95% accuracy and respond to questions reflecting an understanding of story
el ements. First graders will read 65-word grade-level text with 95% accuracy
and respond to literal, inferential and critical questioning. Second graders
will read 90-word grade-level text with 95% accuracy and respond to literal
inferential and critical questioning.

To inprove on the skills learned in grades K-2, grades 3-5 will focus on
readi ng conplex text fluently with strong conprehension. Teachers will |ead
di scussions where students wll reflect and respond to a variety of

literature and informational texts to gain a deeper understanding of what
t hey read.

To neasure the success of the students in neeting reading goals, the
following criterion and normreferenced assessnments will be utilized:

* Core Program Accuracy and Fl uency Assessnents

* Dynam c Indicator of Basic Early Literacy Skills (D BELS)

* Stanford Ten Achi evenent Test

Language Arts goals will reflect mastery of basic grammar, conventions and
written expression.
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K students will identify and wite the al phabet, master primry | anguage
concepts and | earn foundational grammar skills.

First graders will master prinmary grammar and conventions and denonstrate
proficiency with three different forns of witten expression.

Second graders wll extend know edge of granmar and conventions and
denonstrate proficiency with five different forns of witten expression.

Grades 3-5 will perfect their witing using a nyriad of skills such as
capitalization, punctuation, appropriate word choices, spelling, and other
mechani cs of witing to produce witten products.

To nmeasure the success of the students in neeting these goals,

the followng criterion and normreferenced assessnents will be utilized:
* Core Program Formative and Summative Assessnents

* (Organi zati onal Language Benchmark Exans

* Organi zational Witten Expression Benchmarks

Mat hematics requires that students obtain several conceptual skills in
grades K and 1 in order to be successful in 2nd grade and beyond. These
skills include strategic counting, conparing nunbers and devel oping and
understanding of the Base 10 nunmber system Wthin these conceptual skills
are many enabling skills such as nunber identification for kinder students,
magni tude conparison (K and 1) which requires students to choose the |arger
of two nunbers, identifying mssing nunbers in a sequence and nath facts for
1st graders. Fluency in mth facts is essential for developing and
under standi ng mat hemati cal concepts. Constructing this nmeasure of working
with the concept of the Base 10 nunber system |links the neasure to the nore
advanced concepts of place value that will forma cornerstone for their work
in arithnetic in 2nd and later grades. In grades K-5, students wll be
proficent in the Cormon Core Standards.

Achieving these individual goals for the Core Program assessnents, SBCS

Benchmarks, and/or the SAT10 will ensure attaining the above conposite
per cent ages.

10
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation could deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student popul ation.

To neet the needs of our targeted student population, every student
enrolling in South Brunswi ck Charter School will be adm nistered a series of
tests to determ ne where they are and and how we can adjust our instruction
to meet the needs reveal ed by the data coll ect ed.

Each enrollee will be given the DI BELS basic assessnment test in reading to
determ ne their devel opnental readiness, basic skills, and other readiness
i ndi cators. There are seven neasures of DIBELS to function as indicators of
phonem ¢ awareness, alphabetic principle, accuracy and fluency wth
connected text, reading conprehension, and vocabulary. Additionally, the
Readi ng Mastery Placenent Test will be utilized to ensure that all students
are properly placed within the reading program Ongoing testing throughout
the reading prograns will provide an opportunity to address a student's
weakness and intervene appropriately.

Journeys Reading Programwi ||l be used in the upper grades. Its Conprehensive
Screening Assessnment wll be used for group testing to screen the previous
year's skills of conprehension, vocabulary, [|anguage arts, decoding,
spelling and witing. The Diagnostic Assessnment wll be admnistered
individually to diagnose basic reading skills inclusive of context and
conpr ehensi on.

Language will be taught wusing the Shurley English program The Shurl ey
Method of instruction incorporates direct instruction wth cooperative
| ear ni ng.

Beginning in Kindergarten and every grade followi ng, students wll be
screened for their instructional |evel using the assessnents provided by
Saxon Math. This process wll allow us to immediately discover any
deficiencies or advanced skills of our students. The data from these
assessments will be used in nonthly data neetings to adjust our instruction
as needed to neet the needs of the students.

In addition to the assessnents included with our prograns of choice,
benchmark testing provided by our associate superintendents of curriculum
will be used to nonitor student progess on a continuous basis.

The Stanford 10 will be adm nistered annually to neasure students academ c
knowl edge. There are three types of questions associated with the test -
mul tiple choice, short answers and extended responses included in the areas
of science and mathematics. The test is normreferenced and allows for

11
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conpari son of student performance with that of a respresentative sanple of
students across the country. The data from the test will provide specific
information to the teachers to support instructional planning for individual
students and the class as a whole as well as to inprove their teaching.

As required by the state, the EOG wll begin at third grade and be
adm ni stered each year through grade five. South Brunswi ck Charter School
will adhere to all testing required by state and federal entities.

The primary method of instruction that the Board endorses for South
Brunswi ck Charter School s Drect Instruction. There are tw basic
principles of thought for Direct Instruction: (1) Wen taught correctly, all
students, regardless of past history or background can learn. (2) Gven
effective teaching materials and presentation techniques, all teachers can
be successful.

This nmethod of instruction pronbotes activities that begin with sinple tasks
and progresses to a conbination of these tasks so students can sol ve conpl ex
problens. If wusing the scripted version, the teaching is fast-paced and
provi des constant interaction between the teacher and students. Each |esson
provi des opportunites for students to practice what has been taught with the
desired outcone of 100% nastery of the |esson.

The primary goal of the Board is to produce successful, confident |earners
by noving students frombasic skills to nore sophisticated skills where they
are able to apply their learning in new situations. Wen given a strong
foundation in learning skills and conprehension, the future for our students
islimtless.

K-8 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

Charter Day School Board of Trustees recogni zes that the academ c success of
students is influenced by the |earning environnment. The Board enbraces the
theory that environnents conducive to learning are quiet, safe, functional
and void of distractions. In these positive settings, students are able to
| earn nore easily because they are not reluctant to participate in class for
fear of being ridiculed for asking questions or giving an incorrect answer.

Wthin the class of 25 students, teachers at South Brunswi ck Charter School
will use nore small group instruction to actively engage students rather
than rely on passive involvenent using the lecture nethod. Students wll be
grouped in a nmanner to achieve optimm growth. Teachers could have as nany
as three groups within the classroom setting. Based on the needs of the
students, nenbers of these groups can be interchangeable. It is the
teacher's responsibility to provide students with the skills necessary for
academ c success with an enphasis al ways on | earni ng.

For the teachers to be prepared to neet the needs of students, it is
inperative that they stay abreast of current trends and research in
education. Ongoing staff developnent is a nust as well as a collaborative
effort in team planning. Teachers will maintain current data on each child
so that the needs of each child are net. Data may reveal a need to adj ust

12
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the nethod of delivery or differentiation in instruction. Any changes in
instruction will be discussed in team planning neetings with the Associate
Superintendent of Instruction to enploy other avail abl e resources.

Teachers will teach on their feet and not their seat. They w Il wal k around
and closely nonitor students as they work independently. Teachers wll be
required to provide imredi ate feedback to students and address even snaller
nunbers of students as the needs arise. Students who are not successful and
fail to neet the goal set for an assignnment will be retaught and reassessed
to deternmine if additional intervention is needed.

Time for intervention will be built into the daily schedule to provide nore
rigorous instruction to students in need. Also, there is tinme during
quarterly breaks for students to have even nore help in the areas where they
are not successful.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices (Appendix B) for
one core subject (specific to the school's purpose) for each division (elementary, middle) the school would
ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

In order for students at South Brunswi ck Charter School to beconme globally
conpetitive citizens, the education received at this |evel provides the
foundation for the next step in their educational journey. Since the
curriculum and chosen instructional prograns are aligned wth state
standards, every student at South Brunswi ck Charter School is expected to
denonstrate progress toward realizing those standards.

The scope and sequence of the math curriculum at South Brunsw ck Charter
School are aligned with the State Commobn Core Standards. Every lesson in
Saxon is correlated by grade level to align to these standards. In addition
to the use of Saxon Math, the North Carolina Departnment of Instruction (DPl)
provides information regarding resources and vendors which schools can
access to nmake sure students understand the Conmmon Core.

You will notice in Appendix B for Saxon Math grades K - 5, that objectives
at each grade level serve as a foundation on which the succeeding skill is
built for achievnent in the foll ow ng grade.
3. Describe the primary instructional strategies that the school will expect teachers to master and explain
why these strategies will result in increased academic achievement for the targeted student population.
The primary instructional strategy to be used at South Brunswi ck Charter
School is a replication of the instructional nodel currently in use at
Charter Day School (2000) and Col unbus Charter School (2007). Both school s
managed by The Roger Bacon Acadeny can boast of hi gh student achi evenent and
state recognitions using this teaching nodel. The Charter Day School Board
of Trustees wll expect nothing |less from South Brunswi ck Charter School.

Direct instruction is a research-proven nethod of instuctional delivery.
This instructional strategy is skills-oriented and teacher-directed. The
enphasis is on small group instruction with face-to-face interactions wth
the teacher. Skills are broken down in small units with a focus on nastery.

13
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Skills are taught 1in small increnents where students are given an
opportunity to practice after each step. Students are guided during initial
instruction with an assurance that they experience a high level of success
whi ch carries over into their independent work.

The delivery nethod of |essons can include, but is not limted to the
follow ng: scripted text which ensures an efficient teaching of skills and
knowl edge to mastery, a defined nmethod of questioning using questioning
stenms which can assist with achievenent at each |evel of Blooms Taxonony,
and the use of signals where student responses can be individual or choral.

The nost inportant factor of learning using this nethod of teaching is the
delivery of instruction provided by the teacher. Teachers receive a mninmm
of two-day staff developnment on the basic nodel of delivery, guided
practice, independent practice and signaling for responses by the students.

In addition, teachers are trained on how to listen for and correct errors.

Once in the classroom with students, teachers receive on-going coaching and
nodel i ng of | essons. Research has shown that the failure of students with
the direct instruction nodel has nore to do with teacher delivery. Qur goa

is to make sure that our teaching staff is properly prepared to deliver each
lesson with fidelity.

VWaile it is well noted that there is no one-size fits all when it cones to a
teachi ng nodel, Charter Day School Board of Trustees reserves the right to
make adjustnments to instruction and curriculum to neet the needs of each
student. It is the Board' s desire for each student to be successful and that
success could be reveal ed through individual work and assessnents, pairing
of students, and/or group worKk.

4. Provide a school academic calendar (minimum of 185 instructional days or 1,025 hours) and a brief

narrative on how the calendar coincides with the tenets of the proposed mission and education plan.

As a Board, we feel that it is inportant to allow teachers to participate in
some of the decision making activities and to have ownership in outcones.
Menbers of the School |nprovenent Team serve as a commttee to present to
the Charter Day Board of Trustees the academ c cal endars for each schoo
year for approval. The academ c calendar in Appendix R is pending approva
by the Board at our next neeting for Charter Day School 2013-2014 schoo
year.

The academ c cal endar for the 2014-2015 school year will be available for
Board approval during the 2013-2014 school vyear. Please note that the
current cal endar and any future calendars will adhere to the guidelines and
requirenents set forth by the state regarding start dates, days of
attendance or i nstructional hour s, t eacher wor kdays, pr of essi onal
devel opnent days, holidays and etc.

The nunber of instructional days and/or instructional hours proposed by the
commttee exceeds the requirements by the state.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to provide
assistance to students that are not performing at expected levels: ensuring continued progress and
academic student growth.
A mninmm of 80% passing will be the norm set for achievenent at South
Brunswi ck Charter School. Teachers will be expected to teach in small groups
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and provide imediate feedback to those students who do not neet
expectations and fail to grasp a concept. Understanding that students |earn

differently, differentiated instruction will be used to proactively plan an
approach to neet the needs of the students in what they need to |earn, how
they learn and express what they have |earned. Flexible grouping will be

used as well to informally group and regroup students in a variety of ways
to maxi m ze student perfornmance.

The Board believes that the Response to Intervention (RTI) approach in early
identification yields valuable, tinely information as to which students need
continuing intervention. The Response to Intervention (RTlI) nodel wll be
i npl emented as a neans for early intervention for students who continue to
struggle to inprove their skills or if there is not progress at any of the

levels, it can be used to identify students who may have a |earning
disability. There are three tiers to the RTI nodel. At each tier, South
Brunswick wll continue to incorporate high-quality instruction using
research-validated practices, frequent progress nonitoring and data

collection to drive instructional decisions.

Students receiving a referral to RTI are identified in Tier 1 which is the
general education setting. Al students in Tier 1 receive 90 mnutes of
instruction in each core subject. The next step in the process is Tier 2
where students whose progress is less than the desired goal receive
different and/or additional support from the teacher or another staff
menber. Tier 2 instruction provides an additional 30 mnutes of instruction
for students who are identified as "at-risk™. Again, at this |evel, student
progress is frequently nonitored. If gromh at Tier 2 is insufficient, Tier
3 referrals receive an even nore intensive and individualized instructional
period of 30 m nutes.

There will be time during the school day for neeting the needs of the
struggling student. As well, there is one week during senester breaks where
there are days devoted to student intervention. Continuous nonitoring
t hrough objective testing and adjustnents to how students are taught wll be
made as needed.

The design of RTI is to provide effective instruction to students before
making a referral for special services. If during this process it is
determned that the student has a learning disability, appropriate action
and referral will take place.

2. Explain how theinstructional plan and curriculum will meet the needs of English Language Learner
(ELL) students, including the following:
a) Methodsfor identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for these students.
c) Plansfor monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services.
The first point of contact in identifying our ELL students takes place
during the registration process through the Honme Language Survey. Parents
are required to answer several questions regarding the |anguage(s) spoken by
the student or the primary | anguage spoken in the hone.

The Charter Day Board of Trustees recognizes that ELL students have diverse
15
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[iteracy needs. Assessing each student wupon entry wll determne the
student's literacy needs which could require instruction at one of the
foll owi ng | evels:

** Beginning stage where responses could be nonverbal wth very limted
di spl ay of conprehension.

** Early stage of |anguage devel opnent where the student can use basic words
and sinpl e phrases.

** Emergent stage where the student can participate in sonme conversation
with grammatical errors.

**  Internediate stage where errors in conversation do not affect
conpr ehensi on.

** Advanced stage where the student is fluent and capable of participating
in all areas of instruction.

Sout h Brunswi ck Charter School will follow the North Carolina Departnment of
| nstruction Honme Language Survey process. Based on the information obtained
fromthe Honme Language Survey, the student will be adm nistered the WAPT to
determne their English |anguage proficiency. |If the assessnent indicates
the the student is eligible for ESL services, a commttee consisting of the
parents, teachers, and ESL staff will neet to develop a plan for classroom
instruction and test accommobdati ons. Each conmttee nenber receives a copy
of the plan and the student begins receiving the agreed upon services.

Each ELL student wll have a plan indicating the classroom and test
acconmodat i ons. The results of the WAPT or the ACCESS tests will be used to
develop this individual plan to serve the needs of each student. The WDA
Engl i sh Language Devel opnent Standards will be enployed to plan for specific
activities to increase English proficiency. Specific goals for each child in
specific areas of needed growh wll be created and also used in the
pl anni ng. Whenever possible, the student will remain in the classroom and
receive support by having ESL staff push-in giving input and guidance as
needed. At tinmes, a student may need nore targeted assistance. In this
i nstance, the student may be pulled out and a support staff may pre-teach or
post-teach a lesson. In these pull outs, specific skills or background
knowl edge may be taught or reinforced.

If a child transfers in and is already identified as ELL, the records
i ndi cating the WAPT or ACCESS scores and the previous ELL plan will be used
along with classroom observations in order to determ ne classroom and test
accomodati ons. The parents/guardians will be contacted and an ELL plan
meeting scheduled with the parents, teachers, and ESL staff will be held in
order to conplete a plan indicating the support services that the student
will receive at South Brunsw ck Charter School

Col | aboration anmong teachers wll be continuous, considering data from
formative and sunmative assessnents in the classroom and through ESL
services to determne the progress of the active LEP students. Their English
proficiency will be assessed using the WDA ACCESS test each spring. Active
ELL students as well as exited students wll be nonitored. Each quarter

cl assroom teachers will conplete a nonitoring form indicating progress in
class as well as behavior and attendance. The teachers comment on any needs
they feel the student has or progress they have made. The ESL departnent
will review the fornms and collaborate with the teachers to determne the
appropriate support for the student. If any changes to an ELL plan are
needed to include these acconmodations, then the parent will be notified of
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t he adj ust nent.

In additiion to the curriculumalready in place, Language for Learni ng which
provides for growh in the areas of vocabulary, word know edge and sentence
forms, background information and worl d-know edge will be used with ELL
students.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:
a) Specific instructional programs, practices, strategies, and opportunities the school will employ or
provide to enhance their abilities.

b) Plansfor monitoring and evaluating the progress and success of intellectually gifted students.
To receive accelerated instruction, students wll be identified as
intellectually gifted using an array of screening tools to determnm ne proper
pl acement and service which include, but are not limted to the follow ng:
parent recommendation, teacher recomendation, grades, test scores from
DI BELS, SAT 10, and EOGs just to name a few. Qher factors taken into
consideration would be the student's character, academc records from
previ ous schools and standardized test scores that are filed in the
student's cunul ati ve fol der.

Expectation for services for students at South Brunswick will not differ
from Charter Day School. The curriculumin place addresses the needs of the
students on the other canpus in such a positive manner that a m ni mum of 25%
of the students at each grade |evel receive accelerated instruction.

The students receiving accelerated instruction have all been found to have
common threads relating to their |learning. Generally, they have an
i nsati abl e demand for know edge. They have a keen interest in a particular
subject; and there is a determ nation, endurance and dedication in tackling
a problem or project to see it through to its conpletion. And as one would
expect, the students have great inmmginations, set high standards for
t hensel ves and exude a high | evel of self-confidence.

During the instructional day, tinme is built into the schedule to allow
teachers an opportunity to extend the | esson beyond the application stage of
Bloonis Taxonony to the H gher Oder Thinking Skills which include
anal yzi ng, evaluating and creating. Wile sone students may require tinme for

intervention, this tine for accelerated students will be an extension to
deepen their understanding or allow time for projects for students to
display their creativity. Students wll be encouraged to explore special

areas of interest related to topics being studied.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as identified
under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA) Amendments of
2004 (20 U.S.C. 1400 et seq.), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,
North Carolina Policies Governing Services for Children with Disabilities. All public schools are responsible for
hiring licensed and 'highly qualified' special educators pursuant to law. Public schools are required to provide a
full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records
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1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under Section
504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education services as
identified in the federal 'Child Find' mandate. Be sure to include how student evaluations and
assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504 Accommodation
plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
1. As part of the enrollnment process, parents conplete a section of the
application that asks if the student received special education services or
were protected under Section 504 at the previous school. If the answer is
yes, then the special education and 504 records are requested. In addition
to requesting records, information can be retrieved using NCWSE and CECAS
If the student was enrolled in a private or an out-of-state school, the EC

Director will call the school the sane day that the student enrolls to
verify what or if any services the student was receiVing. | f the student
was receiving any services, conparable services wll be provided and the
initial eligibility process will begin.

South Brunsw ck Charter School will offer the full continuum of services.
Accomodati ons/ nodi fications wll be determned on an individual basis and

provi ded as needed.

2. If a student is not neeting grade |evel expectations in the general
education setting, the teacher will neet with the Student Intervention Team
(SIT). SIT nenbers include the student's parents or guardi ans, the classroom
teacher and other teachers. The team neets to develop scientifically based
interventions to target the student's area(s) of difficulties. The student's
vision and hearing is screened to be ruled out as the cause for |ack of
progress. If either screening is not passed, parents are notified to have
t hose areas addressed. Until the vision and hearing problens have been
resol ved, the teacher will nake acconmopdations to assure the student's needs
are being net to the best of his/her ability. Once docunentation is received
from the doctor, the process continues. An intervention is provided,
nonitored, and progress is docunented for 6 weeks. At the end of the 6
weeks, the team neets to discuss the student's progress. If the student is
maki ng progress, the intervention is continued for another 6 weeks. If there
is no progress or if the progress is inconsistent, a new intervention is
i mpl enented for 6 weeks. The team neets again to review data to deternine if
the interventions are successful. If the interventions yield no progress or
if the progress is inconsistent, the team can refer the student to be
evaluated. Once SIT nakes the referral, the special education departnent
schedul es a neeting with the student's parents/guardi ans, classroomteacher,
speci al education teacher and the LEA representative. At the neeting, the
team reviews data such as interventions progress, grades, formal/infornmal
assessnent results, strengths and areas of concern, and any docunentation
provided by the parents or guardians. The team can nake one of three
determ nations: (1) Nothing needed and process stops. (2) Make a decision
based on existing data. (3) Ask for an evaluation. Once the referral is nmade
to the special ed departnent, the initial eligibility is started and the 90-
days tineline begins. Parent consent is obtained before adm nistering any
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test. School based personnel or appropriate contracted staff will adm nister
testing. Prior to the end of the 90 days, the teamhas to neet to review all
the data collected and nmake the final decision. IEP reviews are held
annual ly and before a change in sevices can take place.

3.
1. Requesting Records from previous schools - Wen the student enrolls in
the charter school the parent/guardian signs permssion for the charter
school to request records fromthe student's previous school. A fax is sent
to the previous school along with parental consent for those records to be
sent .
2. Record Confidentiality (on site) - Records are kept in a secure |ocked
cabinet in the special education departnent.
3. Record Conpliance (on site)- Record conpliance is conpleted by the EC
Director after every neeting. On site audits are held periodically and if a
record is found to be out of conpliance another neeting is held to correct
the non-conpliance issues. Once a folder is conpliant, the folder is |ocked
in the secure cabi net
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will provide to
ensure afull continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. The student's IEP dictates the services we will provide. (ie. inclusion
one-on-one shadow ng, pull-out, assistive technology, related services and
etc.) Students have access to the regular curriculum However, a few of the
prograns used for students with disabilities include the follow ng: Edmark
Readi ng Prograns, Connecting Mth Concepts, Touch WMth, and Handwiting
Wt hout Tears.

The Edmark Reading Program is designed for students with l|earning or
devel opnental disabilities. It wuses a whole-wrd approach, wth short
i nstructional steps, consistent repetition and positive reinforcenment to
ensure that students experience imedi ate success. There are a variety of
| esson formats to address nultiple learning styles to keep students
noti vated and engaged.

Connecting Math Concepts introduces skills gradually and teaches students
t he connections between concepts. Concepts are addressed in short takes over
many | essons to maxim ze | earning. Lessons are teacher-directed and easy for
students to understand.

Touch Math is a nultisensory program that uses "TouchPoints"™ to engage
students of all abilities and |earning styles. Student work is done on paper
by seeing, saying, hearing, and touching nunbers to arrive at the correct
answer w t hout guessing.

Handwriting Wthout Tears is used nostly with our K-1st students. However,
the program provides guidance for handwiting skills at every level from
printing to cursive. Because of the rigorous demands set forth in the Common
Core Standards, it is inportant for students to have a solid foundation in

19



South Brunswick Charter School

witing as well. Handwiting wthout Tears has correlations to the Conmon
Core Standards.

2. The Charter Day School Board of Trustees recognizes that it is the
school's responsibility to provide students with an education, including
specialized instruction and related services, that prepares the child for

further education, enploynent, and independent 1living. To ensure that
students with disabilities receive a Free and Appropriate Education, the
headmast er of South Brunswi ck Charter School or a designee will attend all

| EP nmeetings. The school adm nistrator or designee's responsibility is to
make sure that the students are served in the least restrictive environnment
and to commt resources to ensure that students receive the program of
instruction and services outlined in his or her |EP.

3. Parents or guardians are notified when the IEP will be inplenented during
the IEP neeting as well as in the docunentation provided following the
nmeeting. Infornmed consent will always be provided to the parent(s). If the

parents or guardians attend the neetings, services can begin inmediately. If
parents or guardians do not attend the neeting, the |IEP docunentation is
sent hone with the student or by mail. The IEP will then be inplenented 10
days fromthe date of the neeting to ensure that the parent has received the
docunentation and has the opportunity to dialog with the special education
depart ment andhave any questions addressed.

|EPs are nonitored wusing formal/infornmal assessnent data, classroom
performance, therapy data notes, and observations. Students, parents or
guardi ans and relevant staff are notified of classroom progress on a daily
basis with the use of honme and school contact |ogs. Students, parents or
guardi ans, and relevant staff are notified of formal assessnments such as
benchmark, SAT-10 and EOG assessnents results as soon as the teachers
receive the results, usually the next school day after the final assessnent
i's adm ni st ered.

4. Once all evaluations have been conpleted and the team mnekes the
eligibility determnation, a decision regarding related services that are
needed is also nade. The charter school wll provide any related services

the student needs. The rel ated services are provided on canpus by contracted
t herapi sts. The frequency of services is determ ned by evaluation data and
t her api st reconmendati ons.
Student Performance Standards

1. Describe the student performance standards for the school as awhole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will usein addition
to any state or federally mandated tests. Describe how this datawill be used to drive instruction and
improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs, from one
grade level to the next. Discuss how and when promotion criteriawill be communicated to parents and
students.

4. Provide the public charter school's exit standards for graduating students. These standards should set forth
what studentsin the last grade served will know and be able to do.

1. Al students at South Brunswick Charter School wll be acadenmically
proficient in the Conmon Core State Standards for Reading and Math. Students
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will also be focused on Essential Standards in all other content areas. Qur
performance standards wll be based on nastery; students wll not nove
forward until a skill or concept has been nastered. Frequent classroom
eval uati on and observation will allow students to be noved forward as soon
as a skill is mastered and to be provided with renmediation and intervention
if progress is not being nade. For exanple, we wll have Kindergarten
students who go up to first grade for Reading and/or Math and |ikew se may
have first grade students who nove down to Kindergarten for Reading and/or
Mat h based on their individual |evels of growth and proficiency.

South Brunswick Charter School student wll also neet the follow ng
performance standards for Values. Qur students wll display appropriate
val ues based on the four classical virtues of prudence, justice, fortitude,
and tenperance and the three virtues of faith, hope and charity. The Board
will expect each person - student, faculty or staff - associated with the
school to ensure that his or her actions exenplify and are in accordance
w th these virtues.

2. Data on student performance tells us how well we are doing in each area.
| f students have shown mastery we nove them to the next level constantly

t hroughout the vyear. |If they have not nmastered a concept we provide
remedi ati on and additional support until they reach nmastery. The foll ow ng
are evaluation tools that wll be used:

A. Dynamc Indicators of Basic Early Literacy Skills (DI BELS) neasure of
Oral Reading Fluency is used to test reading accuracy and fluency. W use
DI BELS as a tool in conjunction with | esson progress and nmastery to decide
appropriate reading groups within our Reading Mastery and Journey's Basa
Readi ng Prograns.

B. Qur Benchmark tests are wused to assess conprehension, vocabulary
conpr ehensi on, and mat hemati cs at each quarter of the school year.

C. Stanford Achi evenent Test (SAT10) hel ps educators find out what students
know and are able to do. This instrunent provides the valid and reliable
tool needed for objective neasurenent of achievenent. Admi nistrators obtain
reliable data to evaluate progress toward neeting standards and high
expectations. Teachers and adm nistrator use this assessnent to identify and
nmeet the needs of all students.

3. Pronotion or retention of students attending SBCS will be conmunicated to
parents via the student/parent handbook, our school web page, orientation
nmeeti ng, and parent conferences.

In order for students to be pronoted, the following criteria nust be net as
set forth by the Charter Day School Board of Trustees and North Carolina
State Law

- Al students shall neet all attendance requirenents. Students nay not
be absent in excess of 15 days.

- Al students shall earn a yearly average of 70 or above to pass any
subj ect area.

- Al students nust pass |anguage arts, reading, and mathenatics at or
above the m ni num accept abl e grade | evel .

The follow ng additional criteria will be used in nmaking the decision to
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pronote or retain a student:

- Academc pronotion requirenents which are specified in a student's
| ndi vi dual i zed Education Plan shall establish the pronotion standards by
whi ch students with an IEP will be pronoted. Unl ess stated in their IEP
differently, special needs students will be pronoted or retained based on
general school standards.

- Evaluation of a nunber of assessnents; End-of-Gade test scores,
achi evenment of nastery, and other additional academ c considerations
specific to grade | evel and school phil osophy.

- Teacher recommendation to the Headnaster
4. Students who are pronoted from5th grade to 6th grade will be required to
nmeet the sane standards for pronotion as previous grades, K-4. Academ cally,
students will earn a yearly average of 70 or above to pass any subject with
| ess than 15 days of absences.

In addition, students will denonstrate grade-|evel proficiency on state End-
of-Grade tests in reading and nmathematics. Students will be able to perfect
their witing and use of capitalization, punctuation, appropriate word
choices, spelling and other nechanics of witing to produce clear and
concise witing products as denonstrated on the 4th grade witing
assessnent.

Wth the curriculumof South Brunswi ck Charter School being aligned with the
Common Core Standards and students neeting state expectations at each grade
| evel, the Charter Day School Board of Trustees is confident that the
students in 5th grade progressing to the next grade will have a firm
foundation in all subject areas necessary for future success.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed charter school
and how this plan aligns with the overall mission and proposed Education Plan of the charter school.

Provide a draft copy of the student handbook within the appendices (Appendix C).

Be sureto include:
1. Practicesthe school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. Anexplanation of how the school will take into account the rights of students with disabilitiesin regards
to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for when a
student is suspended or expelled.
1. dassroom teachers wll have C assroom Rul es and Consequences posted in
their classroom and a copy in their plan book. At the beginning of the
school year and as necessary throughout the year, students will be taught
rules for the school and classroom and consequences associated when rules
are not followed. Students will be taught every expectation the teacher wll
ask of themthroughout the year.

Parents will be encouraged to partner with us in the education of their
child(ren). This partnership wll provide support to the school to
effectively help students reach their full potential. Parents can assist by
sharing their expectations for student behavior and encouragi ng the student
to do his/her best each day. It is inportant for the students to see that
the parents are supportive and that we work together as a teamin the best

22



South Brunswick Charter School

interest of all of our students to create an environnment that is conducive
to learning. Learning will not be sacrified as a result of another student's
i nappropri ate behavi or.

School / cl assroom rules, rewards and consequences wll be sent home wth
students at the beginning of the school year along with an acknow edgenent
formto be signed and returned to the classroom teacher and filed in the
students' fol ders.

2. Below is a list of offenses which could result in suspension or
expul si on:
* actions that could jeopardi ze the safety and well -being of others

* possession of illegal drugs

* possession of a weapon

* repeated willful defiance of a teacher or refusal to follow directions
given by an adult in charge

* bul | yi ng

3. Before consequences are assessed for students with disabilities, the
student's IEP or BIP will be reviewed as required by IDEA There is the "10-
day rule" which nust be taken into consideration if a student is being
renmoved or suspended. If a decision is nade to change a student's pl acenent,
a mani festation determ nation to ascertain whether or not the violation is
l[inked to the student's disability wll be conducted within 10 days of that
decision. Parents wll be apprised of any decision and provided the
Procedural Safeguard Noti ce.

4. Any parent can appeal the school's decision when a student is suspended

or expelled. A witten appeal should be formally directed to the Board of
Trustees within three business days of the student's dism ssal.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Charter Day School Board of Trustees
Mailing Address: 3610 Thaddeus Lott Lane

City/State/Zip: Lel and NC 28451

Street Address: Sanme

Phone: 910- 655- 3600

Fax: 910- 655- 0310

Name of registered agent and address: Mar k Dudeck
3610 Thaddeus Lott Lane
Lel and, NC 28451

FEDERAL TAX ID: 56-2173031
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

X Yes(copy of letter from federal government attached: Appendix D)
No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Lori Bol dt Par ent BRUNSW CK Sal es Rep
Representati ve
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St eve W ndham Member BRUNSW CK Pres. & CEO of
W ndham
Di stributing Co.
Bri ana Cahn Par ent COLUMBUS O fice Manager
Representative
Dr. Lee Monroe Menber NEW HANOVER Educati on
Consul t ant
James Fai son Menber NEW HANOVER Judge
Donnie Norris Chai r man NEW HANOVER Vi ce President
at First Bank
Robert Spencer Menmber NEW HANOVER Fi nance and
Mar ket i ng
Manager
Baker M tchell Secretary NEW HANOVER CEO of The Roger
Bacon Acadeny
Mar k Cramer Menber NEW HANOVER Superi nt endent
of School s

Please providethefollowing in thislocation of the APPLICATION: (Do not include as an appendices.)

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

South Brunswi ck Charter School will be governed by the Charter Day School
Board of Trustees. O the nine board nenbers, one currently resides in
Brunswi ck County. The Board of Trustees will enploy services of The Roger
Bacon Acadeny to provide day-to-day managenent of the school. The Board
recogni zes that it is the governing and policy-nmeking authority and retains
all fiduciary responsibilities.

The Board wi Il establish general policies in keeping with the needs of the
community and the requirenents of state |law and perform all specific duties
inmposed by law. The significant responsibilities of the Board are as
fol | ows:

1.**to provide | eadership and direction through the fornulation of goals and
obj ectives, especially in defining and setting high academ c standards for
student success,

2.**to create policies that establish standards, accountability and
eval uati on of essential operations of the school,

3.**take steps necessary to help ensure | egal conpliance of Board and school
functions; and

4.**perform judicial functions by conducting hearings as appropriate or
requi red by | aw regardi ng deci sions of school personnel or the Board.

Board neeting wll physically rotate through each |ocation with live AV
feeds to and from each of the other l|ocations allowng for l|ocal public
participation in each area.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
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of key stakeholders, including parents.

The size, powers, and duties of the Board are defined by the corporation's
byl aws. The school's operational and academ c success are ensured by its
menbers' skills which include expertise in finance, education, |aw, business
managenent, school rmanagenent, and community-parent representation. The
Board eval uates the schools success by denmandi ng annual reporting in three
areas: academc (EOGs, NC ABC reports); financial (LGC Audit, IRS 990) and
parental satisfaction (Annual Parent Survey). Financial Variance reports on
actual versus budget nunbers for year-to-date periods are due quarterly or
as per-pupil funding anmobunts and grants are revised by federal, state, and
| ocal agencies. The primary stakehol ders of any school are its parents and
they have Board representation and take the lead role in disciplinary
appeal s and student activities.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

As this is areplication by a |ong-serving Board, the main requirenent is to
ensure a parent of the new canpus is recruited. Retiring board nenbers are
replaced by new nenbers of simlar expertise to the greatest extent
possi bl e.

4. How often will the board meet?

The Board neets seven tines a year.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix H).

This is an existing, experienced Board that has managed successful schools
for over a decade.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Board's bylaws contain the applicable conflict of interest provisions
and nenbers are famliar with the provisions of General Statute 55A-8-31 for
non-profit corporations dealing with conflict of interest transactions to
which they all adhere. Two nenbers have interests in conpanies that deal
with the school and these are disclosed and they abstain from all votes on
i ssues which involve transactions with those conpani es.

7. Explain the decision-making processes the board will use to develop school policies.

The school policies for this replication have evol ved over a decade, and are
fairly stable as tested by tine and experience. There is a continuing
attenpt to keep up with changing laws and with the environnental clinmate
within the conmunity as it may change and necessitate policy adjustnents.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Charter Day School Board of Trustees has the sole responsibility of
governing the school. There are no advisory bodies that have a direct
influence on the Board or its operation. However, there wll be
col | aboration between the Board, parents and comunity by establishing a
Parent Advisory Council (PAC). The responsibilities of the PAC would
include, but are not limted to:

*acting as a liaison between the Board and parents of students enrolled at
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Sout h Brunswi ck Charter,

*addressi ng concerns which are brought to the council by parents or other
st akehol der s,

*encouraging participation of all parents in supporting their child(ren)'s
education, and

*attendi ng nonthly neetings to keep abreast of activities on canpus.

There is also a Council of Advisors conposed of both past board nenbers and
volunteers with certain expertise, but they contribute only when call ed upon
or when they feel the need to bring certain matters to the attention of the
Boar d.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

9. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).

10. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix E).

11. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix F).

12. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix G)

13. Copy of any board policies if adopted already (Appendix H).

14. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix I).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plansto contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: The Roger Bacon Acadeny
Address. 3610 Thaddeus Lott Lane

Lel and NC 28451

Website: www. r oger bacon. net

Phone Number: 910- 655- 3600

Contact Person:  Mar k Cr amer

Fax: 910- 655- 0310

Email: nt c@ oger bacon. net

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include a copy of the proposed management
agreement as Appendix J of the specified EMO or CMO.
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The EMO selected for this school is the same EMO that has denonstrated
success at the other charter schools for which this school will replicate.
The Roger Bacon Acadeny has enbraced sound educational and financial
practices for over 12 years.

In 2000, Charter Day School selected The Roger Bacon Acadeny because of its
offering of a proven set of <curricula along with many research-based
i nstructional and class managenent techni ques. These factors have proven the
test of tinme as docunented by the nunerous academ c honors that have been
acquired during this agreenent.

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?
Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

No other EMOYCM3s were considered for this project because the South
Brunswi ck Charter School will be a replication of the two schools currently
managed by The Roger Bacon Acadeny. The Charter Day Board of Trustees has
been pleased with the results of the schools under the nmanagerial expertise
of The Roger Bacon Acadeny.

3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?

The Roger Bacon Acadeny has nmanaged Charter Day School since its inception
in 2000 (now K-8, 900+ students from5 counties) and Col unbus Charter School
since 2007 (now K-7, 700+ students from 4 counties). Each year, these
school s outperform other schools in the surrounding counties and score well
above the state average on End-of-G ade and End-of - Course Assessnents. These
school s, under control of the Charter Day School Board, have al so received
numer ous awar ds, including designation of being a Top-25 School for Academc
G owmh and of Excellence in the state of North Carolina. The schools also
have a track record of success nationally on the Stanford Achi evenent Test -
consistently achieving above grade level in reading and math. O her
achi evenments are |isted bel ow

ACADEM C PERFORMANCE:

Charter Day School, Leland, NC

Five times a North Carolina School of Distinction (80% of students passing
End- of - G ade Test)

North Carolina Honor School of Excellence (90% passing End-of-Grade wth
H gh G ow h)

North Carolina School of Excellence (90% passi ng End- of - G ade)

Top 25 K-8 School of Distinction (out of 1,865 schools)

2002/ 2003 School of Distinction

2003/ 2004 School of Distinction

2004/ 2005 Hi gh Academ ¢ Growt h, Honor School of Excellence, Top 25 in State
2005/ 2006 Hi gh Academ c G ow h

2007/ 2008 H gh Academ ¢ G owth, School of Progress

2008/ 2009 Hi gh Academi ¢ Growth, School of Distinction

2009/ 2010 Hi gh Academic G owth, School of Distinction

2010/ 2011 Expected G owth, School of Distinction
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2011/ 2012 High Academ ¢ G owt h, School of Distinction

Col unbus Charter School, Witeville, NC

2008/ 2009 Hi gh Academ c G owth, School of D stinction

2009/ 2010 Highest Proficiency Rate for South Central Region of North

Carolina

2010/ 2011 High Academ c G owth, School of D stinction

2011/ 2012 Hi gh Academic G owth, School of Distinction

4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and

particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

Sout h Brunswi ck Charter School will be governed by the Charter Day School

Board of Trustees. The Roger Bacon Acadeny wll provide day-to-day

managenment under the direction of Charter Day School Board of Trustees. The

Board is the governing and policy-making authority and retains all fiduciary

responsibilities. The Board will establish general policies in keeping with

the needs of the community and the requirenents of state |law and perform all

specific duties inposed by law. The Board considers sone of its nost

significant duties to be the foll ow ng:

1. Providing |eadership and direction through the fornulation of goals and

obj ectives, especially in defining and setting high academ c standards for

student success;

2. Creating policies that establish standards, accountability and eval uation

of essential operations of their schools;

3. Taking steps necessary to help ensure legal conpliance of Board and

school functi ons;

4. Performng judicial functions by conducting hearings as appropriate or

requi red by | aw regardi ng deci sions of school personnel or the Board.

The Board retains control of all educational and financial decisions and The
Roger Bacon Acadeny serves at their pleasure.
5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.

The Roger Bacon Acadeny nakes recomendations to the Board to select,
eval uate, assign, determne staffing levels, hire, discipline, transfer and
term nate personnel consistent with state and federal law. Since the
responsibility of the CDS school adm nistrator is critical to the success of
CDS, RBA shall select and supervise the school admmnistrator with the
approval of the Board. RBA will consult with the Charter Day School Board of
Trustees with respect to hiring and renoval of the school admistrator if
the Board is dissatisfied with his/her perfornmance.

Wth Board approval, RBA shall recommend teachers who are qualified in the
grade | evel and subjects required for CDS to operate in accordance with the
termse of the Charter. In addition, RBA shall provide CDS with qualified
support staff to efficiently operate CDS in accordance with the Charter.

Training of all teaching personnel in nethods, curricula, progans and
technol ogy shall be provided by RBA on a regular basis. Non-instructional
personnel shall receive training as RBA determ nes reasonabl e and necessary.
6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO; and if necessary, terminate the contract
without significant obstacles.
The accountability of The Roger Bacon Acadeny (RBA) to the Charter Day
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School Board of Trustees (CDS) is essential. CDS eval uates the performance
of the EMO The Roger Bacon Acadeny, annually wth regards to the
performance of each school and its fiscal responsibility. The Board revi ews
assessnent data on a regular basis to track the progress of the students and
the state accountability ratings for schools as a whole, annually. A CPA
firm conducts annual audits and provides a witten report relating to RBA's
managenent of all finances.

As outlined in Section 8.02 of the Education Service Provider Agreenent, The
Charter Day School Board of Trustees nay termnate the agreenent with RBA
prior to the end of the Charter based on perfornmance, accounting or
unsati sfactory reports.

7. Is the facility provided by the EMO/CMO? NIf so what is the rental cost per square foot?

8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.
Charter Day School in Leland, NC
2010- - $1, 088, 304 / $143, 102
2011--9%$1, 382,838 / $294,534
2012--%$1, 644,511 / $261,673

Col umbus Charter School in Witeville, NC
2010--% 82,840 / $ 27,853
2011--%$213, 304 / $130, 464
2012--$384,063 / $170, 759
Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable
Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.
Not Applicable
1. The proposed charter school will be governed by an exi sti ng charter school board
2. Describe the rationale for replicating the application based upon the success of another charter school.
Include documentation and evidence that the existing charter school model is successful in student
achievement, charter school governance, and fiscal responsibility. Base this explanation upon academic
data available through state and national summative assessments, financial audits, and state compliance
reports.
The Charter Day School Board of Trustees chose to replicate South Brunsw ck
Charter School after the nodel in place at Charter Day School in Leland, NC
because of its proven success under the nmanagenent of The Roger Bacon
Acadeny. We believe that this nodel has proven itself over tine with the
replication and success of the 2nd school, Colunbus Charter School | ocated
in Wiiteville. Both schools have denonstrated success since their inception
with little or no variance with regards to academ c achi evenent or fiscal
gromh. In a recent report by Dr. Margaret Raynond at Stanford University

(January, 2013), it was revealed in the 'Charter School Gowh and
Replication' Study that "if a school is successful in producing strong
academ c progress from the start, it wll remain a strong and successful
school ".

Below is informati on obtai ned from The ABCs of Public Educati on:
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Charter Day School in Leland, NC
2008/ 2009 Hi gh Academ c G owth, School of D stinction
2009/ 2010 Hi gh Academic G owth, School of Distinction
2010/ 2011 Expected Growth, School of Distinction
2011/ 2012 Hi gh Academ ¢ G owth, School of Distinction

3. Depict and analyze the current enrollment trends and student demographics of the replicated charter

school model over the past three academic years.

Each year the enrollnment at Charter Day School has increased. In 2009-2010,
there were 816 students enrolled, 2010-2011 there were 838 and 2011-2012,
887. In the testing grades, the figures have been constant at 25% mnority
(county is 27% and the econom cally disadvantaged at 27% The trends for
enrol | ment by grades are shown bel ow

G ade: K 1 2 3 4 5 6 7 8

2009-10 100 106 111 108 88 90 82 72 59

2010-11 106 101 110 113 105 92 89 70 52

2011-12 109 111 104 109 113 100 92 82 67

4. Explain why the governing board of the proposed charter school is agood fit for the proposed student
population as noted in Section |1 Mission and Purposes.

The board nenbers all live in the neighboring counties of Brunsw ck, New
Hanover, or Colunbus County. They are famliar with the |local communities
and their educational needs as well as the preferences of the parents for
their children's education. The Board is conprised of a diverse mx of
professions with a variety of skills and experiences.

5. Provide acopy of the organization's IRS Form 990 for the last three years as Appendix Q

Projected Staff:

Provide, as Appendix K, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section | and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.
When marketing South Brunswi ck Charter School for enrollnment, the Board wll

seize this opportunity to advertise for high-qualified teachers as well. Ads
will be placed in local newspapers and radio spots will also be utilized.
Flyers will be placed in local establishnments and churches to advertise the

time and place of our planned Job Fair.

Qur canpuses are available for the local college to assign students for
t heir Student-Teaching experience. W accept invitations to University and
Col |l ege Job Fairs to take advantage of a | arge pool of qualified applicants.

The Charter Day School Board of Trustees or assignees participate in

conferences that offer schools or EM3s an opportunity to conduct interviews
for new and experienced teachers.
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In order to retain high-performng teachers, we try to keep our salaries
conpetitive with the local districts. Teachers have access to a nyriad of
benefits simlar to those in |ocal LEAs.

The Charter Day School Board of Trustees takes pride in offering a secure
and safe environment for both students and staff. We conduct teacher
surveys to get a feel of the clinmate on each canpus and neet wth the
staff to address any problens that could lead to norale issues. W want our
teachers to feel supported both personally and professionally.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

The Charter Day School Board of Trustees has the sole responsibility of
hiring and terminating staff. In sone cases, the Board wll take under
advi senent, recommendati ons made by the EMO The Roger Bacon Acadeny.

3. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Al'l vacancies to be filled are approved by the Board. The actual interview
process takes place at the canpus |evel. The application is available
online. During the first interview, applicants are made aware of various
itens that will be required upon hiring (i.e. transcripts, Praxis scores,
teaching license, etc). References are checked prior to offering a second
interview. During a second interview, the prospective enployee will take a
canpus tour and fill out a Release of Information to allow the school to
perform a background check.

Al | background checks are perfornmed through The Chapman Corporation and use
the applicant's social security nunber to search all known aliases as well
as current and past addresses across the United States. Prior to hiring, a
conpl eted background free of charges nust be on file as well as a clean drug
screen.

Upon hiring, the new enployee nust turn in a New Enployee Packet wth
requi red docunents. Additional information detailing the hiring process can
be found in a flow chart in Appendi x R

4. Outline the school's proposed salary range and employment benefits for all levels of
employment.

Qur starting salary for a teacher with a Bachel ors Degree and no experience
is $35, 000.
The starting salary for a first year teacher with a Masters Degree is
$37, 950.
Salary increases wth experience and education wusing the sanme salary
schedul e as North Carolina Public School .

Starting salary for a full-time para-educator is $24, 000

Contracted Services are hired by The Roger Bacon Acadeny and are not
enpl oyees of the school.

Any enpl oyee working nore than 32 hours a week is considered a full-tine
enpl oyee and is eligible for benefits follow ng 60 days of enpl oynent.

The Board natches 3% of the enpl oyees contributions if they choose to
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participate in the 401K Pl an.
5. Provide the procedures for employee grievance and/or termination.

It is the policy of the Board, in keeping with the ultinmate goal of serving
t he educational welfare of children, to develop and practice reasonable and
effective nethods of resolving difficulties that may arise anong enpl oyees.
The intent is to reduce potential areas of grievances and to establish and
mai ntain recognized channels of communi cations between staff and
adm ni stration. The purpose of this procedure is to secure, at the | owest
possi bl e |l evel, equitable solutions to the problens that arise fromtine to
time and affect enpl oyees.

1. Informal Resol ution

It is desirable for an enployee and his or her inmrediate supervisor to
resolve problens through free and informal comunication. Wen inform
procedures fail or are inappropriate or when the enployee requests fornal
procedures, a grievance will be processed pursuant to the steps set forth in
this policy.

2. Gievance neans a formal witten claimby an enployee regarding specific
deci sion(s) made by anot her enployee and all eging that such decision(s) have
adversely affected the person making the claim A grievance may include the
f ol | owi ng:

**a violation, misapplication or nmisinterpretation of state or federal |aw
or regul ations, school Board policy or adm nistrative procedure;

**an enployee has been subject to discrimnation on the basis of race,
religion, sex, national origin, age or disability; or

**an enpl oyees enploynent status or the ternms or conditions of his or her
enpl oyment have been adversely affected; or

**there exists a physical condition that jeopardizes an enployee's health or
safety or that interferes with an enployee's ability to discharge his or her
responsibilities properly and effectively.

3. All grievances nmust be in witing and reported to the enployee's
supervisor within 30 days. As necessary, grievances can be reported to the
superi nt endent . Al'l grievances nust be responded to within 5 days of
receipt.

Ful | grievance details can be found in Appendi x L.
6. Identify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
The follow ng positions will be shared with three other charter school s:

Ment or / Begi nni ng Teacher Coor di nat or
ELL Teacher
Associ ate Superintendents of Curricul um

The salary anmount for which South Brunswick Charter School wll be
responsible is identified in the budget under "Contracted Services".

The second year of the school's existence, an assistant headmaster from one
of the existing schools will serve at SBCS part-tinme. The salary wll be
shared anong the two school s.
7. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
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In the budget projections, there is adequate staffing to provide services
for students on canpus. The projected nunber of special ed students is
based on 10% of the population. As the enrollnment nunbers increase, so do
the projections for students with special needs. The nunber of teachers and
para educators align with student nunbers. Staffing for students with other
rel ated services will be contracted.

A shared ELL teacher, Laura Vasquez, wth the Charter Day School wll
provi de services for our English Language Learners.

Qur gifted students will be taught on the | evel which they are to be served.
There will be a teacher at each grade |level to serve this popul ation.
8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The Headmaster is the educational I|eader on canpus. There two nmain
categories that fall under the |eadership of the headnaster: the
admnistration of the school and the supervision of the staff. The
Headnaster also assunes all responsibilities relating to the curriculum
met hods and techniques of teaching and co-curricular activities. The

Headmaster should hold a masters degree and an adm nistration |icense.

The Assistant Headmaster works closely with the Headnaster to operate an
efficient and effective school. The Assistant Headmaster should also hold a
masters degree and an adm nistration |license.

The teachers will be highly-qualified and hold a certificate in the grade or
subject they will be assigned to teach. They are to create an environnent
t hat engages the students in successfully achieving the goals and objectives
of | earner-centered instruction.

The teacher assistants will have an associate or bachel ors degree. They work
closely with the teacher in the inplenentation of curriculum and managenent
of students as well as provide instruction for small groups.

The information technologist wll have an associate, bachelor or nasters
degree in conputer science/technol ogy. Responsibilities include naintaining
the infra-structure, conputers and other technol ogy on canpus.

Al staff menbers are expected to:
**x** have communi cation and interpersonal skills,
**x*x* adhere to the rules and enbrace the m ssion of the school,
**x** maintain the confidentiality of students,
***** gl ways conduct thenselves in a professional manner.
Staff Evaluation and Professional Development
1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.
Al'l professional educators and admnistrators are responsible for know ng
and satisfying the requirenents for renewing their licenses every 5 years.
As of 2011, the required nunber of credits for renewal was reduced from 15
credits to 7.5.
2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
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sure this overview matches with the projected staff and funding of the proposed budget section.

Sout h Brunswi ck Charter School will have a shared position with three other
Charter Day School Board of Trustees' schools of a Mentor/Beginning Teaher
Coordinator. The coordinator is responsible for, but not limted to the
fol | ow ng:

**to ensure that each beginning teacher is assigned a trained nentor for
their first three years of teaching,

**to assign nentors to teachers who are new to the school,

**to guide beginning teachers and their assigned nentors in devel oping and
conpl eting Professional Developnent plans for each of their first three
years of teaching,

**to verify that DPlI requirenments of four formal observations are adhered to
for each beginning teachers first three years of teaching,

**to maintain files for Professional Developnment Plans, data from fornal
observations, Professional Developnent Logs, Mentor/Mentee Logs, Yearly
eval uations, Summatives and Updated Licensures,

**to assist with issues relating to licensures (continuing or renewed) for
all teachers.

All of the Charter Day School Board of Trustees' schools share the salary
for the Coordinator. The salary is included in the line item budget for
contracted services.

South Brunswi ck Charter School staff can take advantage of sone or all of
the foll owi ng benefits:

**medi cal insurance for self and/or famly

**dental, life, short termdisability, accident, and critical illness plans
**mat chi ng 401k pl an

**education rei nbursenent program

**performance bonuses

The Headnaster w |l have an open door policy where staff can come in and
voi ce concerns. The staff wll be included in sone decisions and wll form
the teamto assist with hiring and recruiting for vacancies. In addition to
conducting exit interviews, South Brunswi ck Charter School wll also poll
t hose teachers who remain to find out why they choose to remain with the
organi zation. Hi gh expectations for both students and staff will be clearly
articulated and staff devel opnent and coaching will be on-going. Staff wll

be recogni zed for Perfect Attendance, going Above and Beyond, and for a Job
Wl | Done.

3. Discuss the core components of professional development plan and how these components will
support effective implementation of the educational program. Discuss the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The Charter Day School Board of Trustees feels that classroons should be
safe and supportive environnents for students to thrive. There nust be an
at nosphere of nutual respect and a level of accountability that holds
everyone responsible for how they interact with each other.

Creating and maintaining an orderly, productive classroom is one of the
essential elenments in teaching conpetence. The Board recognizes that the
nost effective teachers have organized classroons wth few behavior
problenms. As a result, training in classroom nmanagenent is a nust for all
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new teachers and any teacher who struggles with gaining control of the
cl ass.

A lot of the strategies used in Direct Instruction equip teachers wth what
they need to take control of the class and gain the students attention.
Wil e the Reading Mastery program has a script for teachers to follow, the
strategies which teachers are required to use offer support in all subject
areas. As a result, the two major focuses for professional devel opnent are
in the areas of classroom managenent and direct instruction.

The Associate Superintendents of Curriculum are responsible for scheduling
and planning professional developnent on all canpuses. Presentations are
nost often conducted internally. On occasions, when opportunities for the
"Train-the-Trainer Mdel" are presented through DPI, teachers becone
trainers for those sessions.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The South Brunswick Charter School professional developnment wll be
extensive. The use of an alternative curriculum dictates this as does the
instructional techniques of the proposed nethodol ogy, direct instruction.

Al so, the fact that newy hired instructional staff wll not have been in-
serviced on this nethodology wunderlines the need for extensive staff
devel opment. Wth this in mnd, SBCS will incorporate into its instructional
school cal endar nultiple professional days.

Teachers at SBCS will identify the needs of individual students in their
class and work to help each student achieve his or her full potential. In
preparation for these responsibilities, teachers wll receive professiona

devel opnment in Character Education for character building and the resources
that are available online to achieve the desired results in preparing
students for the future. "Characters of Character” is one exanple of a free
online character education programthat was witten by a teacher and focuses
on behavior, perseverance, friendship and honesty, and healthy habits for
the mnd and body enconpassing nmanners, respect, responsibility, self-
esteem confidence and kindness. It is inportant for teachers to be trained
inthis area to have a safe and secure environnent conducive to | earning.

The plan currently is to use Reading Mastery for the students entering SBCS
in 2014. Teachers will have a two-day training to |learn how to test students
for placenent and practice the inplenmentation of the program

Two days of training will be devoted to Saxon Math and supportive prograns
such as Connecting Math Concepts and Rocket Math. Teachers wll receive
training on placenment and inventory and have an opportunity to rehearse and
present |essons to peers.

One day of training will be devoted to science and social studies.

The Associate Superintendents for Curriculum are responsible for al
pr of essi onal devel opnent including out-sourcing if applicable. In addition
to the initial trainings, teachers receive side-by-side coaching, |essons
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nodel ed and tinme out of class to observe other teachers. Teachers w |l be
encouraged to do a self-assessnent and request professional devel opnent as
needed. The goal of such an intense professional devel opnment programis to
ensure that the teachers are successful and are able to inplenent the
progranms with fidelity.

There is a line item in the budget for $5,000 to cover the cost of any
training materials. Funding for the Associate Superintendents in included in
Contracted Services for $73,500 the first year.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

The calendar to be approved for the next school year has a total of

seventeen full days of professional devel opment and four half days where

training will take place after students are dism ssed. Ni ne of these
pr of essi onal devel opnent days wll take place in the sumer prior to the
first day of school. The remaining days are dispersed throughout the school

year during student breaks.

In addition, some training will take place during the school day which subs
Wil be brought in to cover classes. It is possible to acconplish half-day
trainings for two groups using the same subs. There would be coverage for
the AM session for one grade level and the subs would then |eave that
assi gnment and provi de coverage for the PM session for another group.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

To gain the attention of and attract students and parents across
racial/ethnic lines, Charter Day School Board of Trustees will nmaintain our
relationship with the local newspapers through press releases and news
articles. For the population who may not have access to the newspapers,
public service announcenents on |ocal radio stations and flyers posted in
conveni ence stores, gas stations, churches, and comunity centers have
proven inexpensive and effective. Al so, presentations to the staffs in
comunity day-care centers along with distributing flyers and applications
at these centers reach directly to the population of parents with rising
ki ndergarteners to whom the school is addressing its programin the early
years as it grows grade by grade.

The reputation of the schools managed by The Roger Bacon Acadeny resonates
t hroughout Brunsw ck County. Based on contacts with conmunity nmenbers, there
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is quite a buzz about a new charter school in the southeastern part of the
county. Wrd of nouth has proven to be nore effective than traditional
advertising and it is proving to be a great source of getting information
out about another school of choice comng to the area. Parents of students
who are currently enrolled and parents of former students are not reluctant
to share their experiences with others and brag about what a great school
for students to attend.

Advertising on social networks and search engines wll be evaluated as
anot her means of getting the word out into the conmunities. Wbsites of the
two schools, Charter Day School and Col unbus Charter School will be used as

well as the website for The Roger Bacon Acadeny.
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

To engage parents and conmunity menbers, we wll continue our partnership
with the local newspapers, Star News, State Port Pilot and the Brunsw ck
Beacon that serve the target communities. Conmmunity neetings will be held at

the Brunswi ck County Association of Realtors building conveniently |ocated
within mnutes of several surrounding towns. The Roger Bacon Acadeny and
school websites will be available to all stakeholders. Once a Facebook page
representing South Brunswi ck Charter School is in place, parents wll have
anot her neans of communicating as well as using enail.

Once the staff is hired, the staff along with a representative group of

parents will develop a plan that they feel they could enbrace to involve
nore parents and the community in South Brunswick Charter School. The
establishnment of a Parent Advisory Commttee is another possibility. The
Charter Day Board wants the parents to feel a part of the school, so
volunteering will be encouraged. General areas for volunteering include:
cl assroom support, adm nistrative support, campus nai ntenance and assi sting
at special events. The school wll strive to create an environnment that
parents will want to becone involved in their children's education. W wll
hold quarterly school showases to get parents into the facility where we
can denonstrate all aspects of the school. Parents wll be given the

opportunity to take instructional classes on how they can assist their child
at hone as well as classes in the actual curriculumso if they desire, they
can help in classroons.

Teachers wll be expected to communicate often with parents regarding the
progress of their child. Conferences will be held when student perfornmance
or lack of progress is of concern. As well, parents will be encouraged to

communi cate their concerns to the teacher.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:
1. Tentative dates for application period; enrollment deadlines and procedures.
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2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enroliment preferences.

3. Policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
The application of any eligible student regardless of race, ethnic
background, intellectual ability, disability, creed, gender, national origin
or religious preference who agrees to be bound by the school pledge and
adheres to the school's policies will be accepted and admtted to the school
based on avail able space. The open enrollnment period for each year's new

class will be held from January 1st through 31st. |[If the nunber of
applications received during this period exceeds the available nunber of
openings, then all the applications will be placed in a |ottery and assi gned

pl acement nunbers as each nunber is drawn. The lottery, if necessary, wll
be held shortly after the end of the enrollnment period and is open to the
publi c.

After the first year, the nunber of available classroom seats wll be
determ ned by the nunber of students reenrolling for the next school year.
Al students intending to reenroll for the next year wll be given the
opportunity to do so by filling out a Letter of Intent. This letter will be
sent honme prior to the end of the second quarter of school. If a parent
fails to return the Letter of Intent by the due date, they namy not be
guaranteed a seat and nmust reapply for enroll nent.

If by the close of the open enrollnment period, there are still openings
available in a grade, students will be admtted on a first cone, first
served basis. Applications received after the open enrollnment period wll
be noted with the tinme and date received, and the students becone eligible
for admi ssion in the order received until all avail abl e openings are fill ed.

Applications will be accepted after classes begin. Once a class is full,
applicants will be placed on a waiting list in the order drawn by lottery
and/or received after the lottery to be adnmtted to openings created by
transfers as they beconme available. No vacancies occurring after the first
guarter of the school year will be fill ed.

After notification of acceptance, a student registration packet nust be
conpl eted and submtted prior to the student attending class. This includes
health fornms, birth certificate and other required information. No new
student will be allowed to begin classes until proof of pronmotion fromtheir
previ ous school has been provided.

The following are the only priorities which will be given:

* Children of the school's Headnaster, teachers and teacher assistants and
* Applicants who have a sibling currently enrolled and has been for at | east
one school year.

Wai ting List

The lottery will start with kindergarten, followed by the first grade and
work its way up through the various grades. The nunber of anticipated
openings will be stated before nanes are drawn. | f no openings exist or
when all seats are full, all nanes will be drawn for the waiting list. The
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first official will draw a nane, read it then pass on to a second officia
who will verify the nane and pass on to the recording secretary. Once the
drawing starts, it will not stop until all nanes for that grade are drawn.

Pl acenent

The Headnmaster/Director of the school makes all placenent decisions.
Pl acenent decisions are nade for all new students and a review of placenent
for all continuing students occurs each year. The Headnaster/Director of
the school wll nmake every effort to place students in classes that are

bal anced to foster the optimum growh of each child and the class as a
whol e.

W t hdr awnal
Parents withdrawing their children nmust fill out a "Wthdrawal Form' at the
time of wwthdrawal. Students' permanent records will not be forwarded until

the formis conpleted and a request for transcripts has been received from
the students' new school.

Transfer Policy

Students enrolled in schools governed by the Charter Day School Board of
Trustees may not automatically transfer from one canpus to another or have
enrollment priority. Transfer students wll have to follow the sanme public
| ottery procedures as new enroll ees.
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PROJECTED ENROLLMENT 2014-15 through 2018-2019

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Brunswi ck County School s
LEA #2

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
2014-2015 20152016 2016-2017 2017-2018 2018-2019
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
100 000 000 100 000 000 100 000 000 100 000 000 100 000 000
Kinderg
o 100 0 100 0 100 0 100 0 100 0
glrade 100 0 100 0 100 0 100 0 100 0
g‘zrade 100 0 100 0 100 0 100 0 100 0
g?[ade 0 0 100 0 100 0 100 0 100 0
g“{ade 0 0 0 0 100 0 100 0 100 0
gsrade 0 0 0 0 0 0 100 0 100 0
300 400 500 600 600
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

The parents of the school will forma commttee to address the needs for
transportation of our student population and nmake recommendations to the
Board of Directors as needed. Carpooling and drop-off and pick-up |ocations
for vans are sone options that are currently in place at the other two
charter schools. The Board will take under advisenent all recommendati ons of
the conmttee and ensure that no student will be denied access to the school
due to lack of transportaion. However, students who do not reside in the
Brunswi ck County area will need to nake arrangenents to and from school.
School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

South Brunswi ck Charter School wll not participate in the Federal Lunch
Program Parents are encouraged to provide a nutritional, well balanced
unch for their child. However, the school wll offer a hot |unch program

through a vendor at a reasonable cost where parents have the option to
parti ci pate.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions: one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nog,s~wDNE

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd

Liability $1, 000, 000 $3, 000. 00
Officersand

Directorg/Errors and $1, 000, 000 $3, 000. 00
Omissions

Property Insurance $1, 225, 000 $5, 000. 00
Motor Vehicle Liability $1, 000, 000 $2, 000. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $1, 000. 00
Amount

Other $250, 000 $1, 000. 00
Total Cost | $15, 000. 00
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*The applicant must provide a quote from an insurance provider as part of this application (as Appendix M) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

barb-jo 02/28/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

The Board of Trustees is currently working with John Dosher of the Margaret
Rudd Realty in Southport, NC to acquire a mninmm of 30 acres to develop the
school with nodulars as Charter Day School. The contract for the property
will have a contingent period based on charter approval by the state. The
pl ans for the nodul ar buil dings through Mbile Mdular will be in place and
ready to nove forward once final approval of the application has been
gr ant ed.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

There will be no need for a "Facility Contingency Plan" because assurances
will be in place to ensure that the school opens on tine.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2014-15

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

The formula for
figuring these
allotments can be
found in the Resource
Manual Finance
Section.

See Charter School Dollars per ADM on the following link for per pupil allotments by county.
http://dpi.state.nc.us/fbg/all otments/support/

e All per pupil amountsare from the 2012-2013 year and would be approximations for 2014-2015.

¢ Federal funding isbased upon the number of studentsenrolled who qualify. Theapplicant should use caution when relying
on federal funding in year oneto meet budgetary goals.

e Theserevenue projection figuresdo NOT guarantee the charter school would receive thisamount of funding in 2014-2015.

For local funding amounts, applicantswill need to contact their local officesor LEA.

LEA#1100 - Brunsw ck County School s

Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015

State Funds $4,644.97 300 $1,393,491.00
Local Funds $2,477.00 300 $743,100.00
Federal EC Funds $3,743.48 30 $112,304.40
Totals $2,248,895.40
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Total Budget: Revenue Projections 2014-15 through 2018-2019

INCOME: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
REVENUE

PROJECTIONS

-Exceptional

Children<br/>& nbsp; Federal Funds $112,304 $149,739 $187,174 $224,608 $224,608
-L ocal Per Pupil Funds $743,100 $990,800 $1,238,500 $1,486,200 $1,486,200
-Other Funds* $0 $0 $0 $0 %0
-State ADM Funds $1,393,491 $1,857,988 $2,322,485 $2,786,982 $2,786,982
-Working Capital* 30 $0 $0 $0 $0
TOTAL INCOME $2,248,895 $2,998,527 $3,748,159 $4,497,790 $4,497,790

*1f the applicant is depending on other funding sour ces or working capital to balance the operating budget, please provide documentation such as
signed statements from donors, foundations, bank statements, etc., on the availability of these funds.

Assurances are needed to guar antee these additional sour ces of revenue are available. Please include these as Appendix P.
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Personnel Budget: Expenditure Projections 2014-15 through 2018-2019

This Personnel list may be amended to meet the needs of the charter school: Thislist should align with the projected staff located in the Operations Plan (Appendix K).
BUDGET
EXPENDITURE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
PROJECTIONS
Per sonnel
# Total # Total # Total # Total # Total
Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary
Personne: |
0
. 1 $60,000 $60,000 1 $60,000 $60,000 5 $30,000 $15,000 1 $60,000 $60,000 1 $60,000 $60,00
L ead Administrator
5,000
. - 0 $0 $0 5 $45,000 $22,500 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 $4
Assistant Administrator
12 $35,000 $420,000 16 $35,000 $560,000 20 $35,000 $700,000 24 $35,000 $840,000 24 $35,000 $840,000
Core Content Teacher(s)
12,000
12 $24,000 $288,000 12 $24,000 $288,000 12 $24,000 $288,000 13 $24,000 $312,000 13 $24,000 e
Para Educator(s)
; ; 14
_'?g;]‘:z )Spec'a”y 0 $0 $0 2 $35,000 $70,000 3 $35000 |  $105,000 4 $35000 |  $140,000 4 s35,000 | L4000
; ; 105,000
Exegceﬁgr‘z;‘)f" Children 1 $35,000 $35,000 1 $35,000 $35,000 2 $35,000 $70,000 3 $35000 |  $105,000 3 $35000 |
72,000
1 $24,000 $24,000 2 $24,000 $48,000 3 $24,000 $72,000 3 $24,000 $72,000 3 $24,000 $
Ec Para Educators
27,500
: 1 $27,500 $27,500 1 $27,500 $27,500 1 $27,500 $27,500 1 $27,500 $27,500 1 $27,500 $27.50
Office Manager
18,000
. 1 $18,000 $18,000 1 $18,000 $18,000 1 $18,000 $18,000 1 $18,000 $18,000 1 $18,000 $
Office Clerk
2
) . 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000
Security/Maintenance
0,000
1 $30,000 $30,000 1 $30,000 $30,000 1 $30,000 $30,000 1 $30,000 $30,000 1 $30,000 $3
Contracted Personnel
gto'gtfgcted Services: Ot, 1 $60,000 $60,000 1 $60,000 $60,000 1 $60,000 $60,000 1 $60,000 $60,000 1 $60,000 $60,000
,000
. 1 $5,000 $5,000 1 $5,000 $5,000 1 $5,000 $5,000 1 $5,000 $5,000 1 $5,000 %
Professional Development
; 25,000
Informational 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $
Technologist
0
) 1 $5,000 $5,000 1 $6,000 $6,000 1 $7,000 $7,000 1 $8,000 $8,000 1 $8,000 $8,00
Substitutes
$1,772,500
35 | $373500 | $1,022,500 | 425 | $454,500 | $1,280,000 | 495 | $425500 | $1,492,500 57 |  $456,500 | $1,772,500 57 | $456,500
Total Personnel
# # # # #
Benefits: Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total
STt 331
1ssoliity 1 $1,713 $1,713 1 $2,297 $2,297 1 $2,985 $2,985 1 $3,331 $3,331 1 $3,331 $3
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Federal Unemployment 1 $1,197 $1,197 1 $1,107 $1,107 1 $1,107 $1,197 1 $1,197 $1,197 1 $1,197 $1.197
Health Insurance 285 $4539 | $129362 | 375 $4530 | $170213 | 455 $4539 | $206525 | 53 $4539 | $240567 | 53 sa530 | 5240567
Life Insurance 1 $1,285 $1,285 1 $1,723 $1,723 1 $2,239 $2,230 1 $2,498 $2,498 1 $2,498 $2498
Medicare 1| $12419 $12,419 1|  $16653 $16,653 1| so1644 | $21644 1| $24005 $24,005 1| $24,005 $24,005
Retirement Plan 1| $25605 $25,605 1| $34455 $34,455 1| 44781 $44,781 1| $49965 $49,965 1| $49965 $49,965
Social Security 1|  $53103 $53,103 1| 21632 $21,632 1| $92547 $92,547 1| $103261 | $103261 1| sws0e | 108261
State Unemployment 1| s16440 $16,440 1| s16440 $16,440 1| $16440 |  $16440 1| si6440 |  $16440 1| s16440 $16,440
Total Benefits 355 | $116391 | $241214 | 445 | 998936 | 264610 | 525 | $186372 | $88358 | 60| $205236 | 441264 | 60| soosoze | L2
|
Tota:alzgrgs;nnel 705 | $489,801 | $1,263714 | 87 | $553436 | $1544610 | 102 | 611,872 | $1,880858 | 117 | $661,736 | $2213764 | 117 | $661736 | $2,213764

* Applicants may amend thistable and the position titlesto fit their Education and Oper ations Plans.
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Operations Budget: Expenditure Projections 2014-15 through 2018-2019

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Books and Supplies Copy Paper $0 $0 $0 $0 $0
Curriculum/Texts $162,000 $229,200 $286,500 $343,800 $343,800
Instructional Materials $7,500 $10,000 $12,500 $15,000 $15,000
Other $0 $0 $0 $0 $0
School Supplies $500 $600 $700 $800 $800
Testing Supplies $15,000 $20,000 $25,000 $30,000 $30,000
Human Resources Costs Legal Counsel $3,120 $3,120 $3,120 $3,120 $3,120
NC Wise $5,100 $5,100 $5,100 $5,100 $5,100
Personnel Software $0 $0 $0 $0 $0
Other Admn Cell Phone $1,200 $1,200 $1,200 $1,200 $1,200
Audits $0 $8,000 $10,000 $10,500 $11,000
Financial Services $30,000 $30,000 $30,000 $30,000 $30,000
Food Plan $3,000 $3,000 $3,000 $3,000 $3,000
Insurances $15,000 $15,000 $15,000 $15,000 $15,000
Management Fee $359,823 $479,764 $599,705 $719,646 $719,646
Marketing Plan $7,000 $7,000 $7,000 $7,000 $7,000
Transportation Plan $2,000 $2,000 $2,000 $2,000 $2,000
Travel Expenses $2,000 $2,500 $3,000 $3,500 $4,000
Rents and Debt Services Custodial Supplies $3,000 $4,000 $5,000 $6,000 $6,000
Extermination $1,000 $1,500 $2,000 $2,500 $2,500
Facility Lease/Mortgage $230,000 $300,000 $375,000 $450,000 $450,000
Maintenance $6,000 $6,000 $6,000 $6,000 $6,000
Rent of Equipment $61,000 $92,000 $115,000 $138,000 $138,000
Security/Alarm $1,800 $2,250 $3,000 $3,500 $3,500
Technology Technology Instructional Software $25,000 $30,000 $35,000 $40,000 $45,000
Hardware Network/Intermet $6,000 $6,000 $6,000 $6,000 $6,000
Office Software $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0
Utilities Electric $31,500 $31,500 $31,500 $31,500 $31,500
Energy $0 $0 $0 $0 $0
Phone $3,600 $3,600 $3,600 $3,600 $3,600
Water/Sewer/Trash $3,600 $3,800 $4,000 $4,200 $4,500
Total Operations $985,743 $1,297,134 $1,589,925 $1,880,966 $1,887,266

* Applicants may amend thistable and the position titlesto fit their Education and Oper ations Plans.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2014-2015 2014-2015 2015-2016 2016-2017 2017-2018
TOTAL EXPENDITURES (PERSONNEL) $1,263,714 $1,544,610 $1,880,858 $2,213,764 $2,213,764
TOTAL EXPENDITURE (OPERATIONS) $985,743 $1,297,134 $1,589,925 $1,880,966 $1,887,266
TOTAL EXPENDITURES $2,249,457 $2,841,744 $3,470,783 $4,094,730 $4,101,030
TOTAL REVENUE $2,248,895 $2,998,527 $3,748,159 $4,497,790 $4,497,790
ANNUAL NET PROJECTIONS -$561 $156,784 $277,377 $403,060 $396,760

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. Describe the budgetary projections and explain the analysis utilized to project these specific
enrollment figures. If your budget projections are lower than anticipated, how will the school
adjust this budget and what is the determined break-even point for student enrollment?

The budgetary projections for 2014-2015 are based on the formula of nunber
of students enrolled tinmes the amounts allocated for both state and | ocal
funds. In addition, the total anount for EC funds was cal culated on only 10%
of the population tines the anount allocated for federal funds. Staffing for
Sout h Brunswi ck Charter School will depend totally on the nunber of students
enrolled. If the enrollment nunbers are |less than anticipated and teachers
have been hired, it may be necessary to conbine sone grade |levels and a
reduction in force would have to be inplenented until the nunbers are
achi eved.

The break-even point for student enrollnment where the school does not
operate with a deficit is 301 students.

2. Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school,
and describe the criteria and procedures for the selection of contractors

The Roger Bacon staff takes care of accounting and processing invoices
received fromthe schools for purchase orders.

Payroll is contracted out to Acadia NorthStar.

Petway MIls & Pearson is the CPA firmcontracted by the Charter Day School
Board of Trustees to perform annual audits.

Charter Day School Board of Trustees has maintained a relationship wth
these entities for several years and they have performed services for
Charter Day School and Col unbus Charter School to the Board's safisfaction.
As a result, since South Brunswick Charter School is a replication of
Charter Day School, no other firns were consi dered.

3. Explain how the spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency reserve and operate
using sound fiscal practices. As you construct the budget, include any and all documentation
about cash on hand, bonds, real estate, or grants as part of this application package.

The Charter Day School Board of Trustees has had a banker as its Chairperson
for over ten years and a Forensic CPA as its Treasurer who reviews all
budgets with the entire Board. The first budget priority has al ways been the
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safety of the students and itens inpacting safety receive very high priority
which includes staffing to effectively nonitor and supervise the students.
As grades are added each year, the nunber of staff nenbers necessary to
adhere to our mssion are also added. After all safety considerations have
been satisfied, the priority reverts to enpowering the teachers through
staff devel opnent, coaching and oversight. Wthin the curriculum reading
and math are primary budget considerations. Finally, allowance for building
a cash fund bal ance nmust become an explicit budget concern to build reserve.

The RS Form 990 for the |last three years, located in Appendix Q provides a
detailed picture of the shrewd financial responsibilities exhibited by the
Boar d. The goal is for South Brunswick Charter School to operate in the
same manner with a two to three nonths reserve. The Board has no
reservations with regards to achieving this goal.

4. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds on which
the school's core operation depends.

Not Applicabl e

5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated. What is the school's break-even student enrollment figure
for each of the first five years?

| f demand for the school is |less than expected, enrollnent wll be nmanaged
in increnments of full classroons. For exanple, fewer <classes wll be
advertised until students on the wait list can fill full classroons at each

grade | evel which would then fund additional teachers.

Many of the support costs for training, coaching, EC support, new teacher
support and other services are provided from the central office staff and
charged out to each of Charter Day School's schools on the basis of
enroll ment so the breakeven point can be substantially lower than with a
st and- al one school having to absorb the full cost of such services.

6. Year one cash flow contingency, in the event that revenue projections are not met in advance of

opening.
In the event that revenue projections are not nmet in advance of opening,
Charter Day School Board of Trustees will nmake advances to South Brunsw ck

Charter School on projected revenue to satisfy tenporary shortfalls.
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Financial Audits: (No more than a half of a page)
Describe the procedure and method for conducting an independent financial audit for the proposed

charter school.

The Charter Day School Board of Trustees is keenly aware of the inportance
of conformng to accepted accounting practices of the United Sates and the
Governnent Auditing Standards. Therefore, we have contracted with an outside
firmto provide us with a detailed audit on an annual basis of the schools
under our control. The sane firm wll conduct annual audits for South
Brunswi ck Charter School as well.

Al t hough there are sone board nenbers with experience in the areas of
finance and accounting, it is inperative that we continue to operate our
schools wth transparency. The reports, which address our fiscal
responsibilties, are available for review

Provide the name and contact information of the firm approved by the NC Local Government
Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the firms the
board has investigated.

PVEP
Petway MIIls & Pearson, PA

Zebul on O fice

P. O Box 1036

1014 N. Arendell Ave.
Zebul on, NC 27597
919-781-1047 (O fice)
919- 269- 8728 ( Fax)

Ral eigh Ofice

5116 Bur Gak Cr.

Ral ei gh, NC 27612
919-781-1047 (O fice)
919-781- 1052 (Fax)

51



South Brunswick Charter School

VI.AGREEMENT PAGE

LEA Impact Statement:

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will be located. The applicant must submit their application to the LEA within seven (7)
days from the due date so that proof of submission can be included in the complete application packet. The LEA
may then submit information or comment directly to the Office of Charter Schools for consideration by the State
Board of Education.

Applicant Signature:

The foregoing application is submitted on behalf of Sout h Brunswi ck Charter School (name of non-
profit corporation or individuals submitting application). The undersigned has read the application and hereby
declares that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: bar b-j o
Board Position: Board Menber

Signature: Date: 02/ 28/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20
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