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To open a charter school in the 2014-2015 school year

APPLICATION DUE DATE/TIME

January 4, 2013 A letter of intent to apply for the 2014-2015 school year must be received in the Office of

Charter Schools no later than 12:00 noon. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

March 1, 2013 A complete application package, one (1) single-sided, signed, and notarized original hard

copy, one (1) PDF electronic version of the narrative, and one (1) PDF electronic version
of the appendices (i.e. |abeled flash drive) must be received in the Office of Charter
Schools by 12:00 noon.

March 8, 2013 A copy of the application due to the Local Education Agency in which the proposed charter

school will reside in. Applicant must provide evidence to the Office of Charter Schools
(i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants MUST submit applications prior to the deadline March 1, 2013 at 12:00 noon; applicants are to use
the following specifications:

1

All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-spaced, in
Times New Roman font.

Each mgjor section (Mission, Purposes and Goals, Education Plan, Governance, Operations and Capacity,
and Financial Plan) must begin on a separate page, as indicated in the template document. Do not exceed
50 pages for the proposal narrative. (Title Page, Table of Contents, and Appendices are not included in the
narrative page limit.)

If aparticular question does not apply to your team or proposal, keep the section heading, respond "Not
Applicable," AND state the reason this question is not applicable to your team or proposal. The gquestions
may be deleted.

All narrative content pages should be numbered and the name of school should appear at the top of ALL
pages

All required Appendices should be clearly titled and include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...).

Review al elements of your application for completeness before submitting. An incomplete application
may result in the elimination of the application.

Late submissions will not be accepted. No exceptions.

Provide confirmation to the Office of Charter Schools that within seven (7) days the applicant has
provided one full copy of the application to the LEA in which the proposed charter school will be located.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Reachi ng All M nds Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Reachi ng Al |
M nds Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Anni e McKoy
Title/Relationship to nonprofit: Board Chai r

Mailing address: 2703 Hol | oway Street

Durham NC 27703
Primary telephone: 919-596- 1899 Alternative telephone: 919- 451- 2773
E-Mail address: reachi ngal | m nds@ahoo. com

Name of county and local education agency (LEA) in which charter school will reside:
County: DURHAM
LEA: 320- Dur ham Publ i ¢ School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Reachi ng Al |
M nds Acadeny

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2014 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (10 Years)
Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03 144
Second Year K, 01, 02, 03, 04 180
Third Year K, 01, 02, 03, 04, 05 225

4
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Fourt h Year K, 01, 02, 03, 04, 05 225
Fifth Year K, 01, 02, 03, 04, 05 250
Si xth Year K, 01, 02, 03, 04, 05 250
Sevent h Year | K, 01, 02, 03, 04, 05 250
Ei ght Year K, 01, 02, 03, 04, 05 250
Ni nt h Year K, 01, 02, 03, 04, 05 250
Tent h Year K, 01, 02, 03, 04, 05 250

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the founding board members and |
were regularly involved in the development of this application. All information contained herein is
complete and accurate. | realize that any misrepresentation could result in disqualification from the
application process or revocation after award. | understand that incomplete applications may not be
considered. The person named as the contact person for the application is so authorized to serve as
the primary contact for this application on behalf of the applicant.

reachi ng Board Chair
Sgnature Title
reachi ng 02/ 21/ 2013
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The m ssion of Reaching All Mnds Acadeny is to prepare students to becone
productive citizens with the skills needed to solve conplex problens, think
critically, exhibit positive social conpetencies, and to function in a
hi ghly technol ogical and global society. W believe that with hard work,
strong teacher-student relationships, and conmunity involvenent, the school
wi Il devel op young people into mature, sophisticated thinkers who wll be
prepared for rigorous future studies. Qur belief is that instruction using
real world experiences in a safe and orderly learning environment wll
result in well-prepared students who will nake a positive difference in
their communities.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic compaosition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The | ocation of the school will be in East Durhamin zip code 27703. \Wile
Dur ham County's general population is 53.5 percent Wite, this zip code is
27.1 percent Wiite and over half of the students in this zip code are

eligible for free and reduced [ unch.
http://qui ckfacts. census. gov/gfd/ states/37/37063. htn ;

http://ww. zi pdat amaps. com 27703). However, the location is also extrenely
close to Research Triangle Park (less than 12 mles), and the founding board
will strive for diversity in the student population by not [limting
marketing to the imediate area of the school. W expect the popul ation of

the school to be less wealthy and nore mnority than the Durham County
average, but this does not inply that the curriculum instructional nethods,
or any other supports offered by the school are intended only for that
st udent popul ati on.

2. What will be the projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect for the local LEA(S) that may be impacted?
The projected enrollnent is 250 in grades K through 5. The RAM Acadeny's
enroll ment would reflect less than one percent (.8 percent) of the Durham
Public Schools total enrollnment, based on the final enrollnment nunber of
32,332 for the school year ending in 2012.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
Wi | e RAM Acadeny will be open to students throughout the state and the
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|l ocal LEA, the school wll be located in a lowinconme, high-mnority
nei ghborhood in Durham as described above. The founding board believes
of fering rigorous, innovative science and math curricul um and STEM proj ect -
based cross-curriculumactivities to elenmentary students will chall enge them
in a way that is uncomon and innovative. The school will also require a
| onger school day and participation in service learning that is not
typically required by public schools in the LEA

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

The founding board strongly believes that teachers are professionals who
perform best in a culture of collaboration and responsibility for student
|l earning. The board al so believes that all teachers nust be well versed in
t he philosophy and tenets of RAM Acadeny before they begin teaching at the
school. Therefore, prior to the beginning of the school year in 2014 all
teachers will participate in intensive professional developnment related to
best practices in teaching literacy, differentiating instruction, positive
behavi or intervention and supports, and effective strategies for integrating
mat h, science, and technology into the curriculum Any new teachers hired
after the start of the school year will be provided with a shortened version

of this professional devel opment and will be nentored by the school | eader
to ensure that the tenets are clearly understood and practiced. These
topics will be reviewed regularly and teachers will participate in weekly

on-going staff developnent sessions that utilize +the principles of
prof essi onal | earning comunities.

The founding board also believes accountability is related to continuous

assessnent. Because |literacy achievenent is so fundanental to future
achi evenent, RAM Acadeny wll admnister The D agnostic Assessnent of
Readi ng (DAR) to all incomng students to assess reading skills and help
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guide instruction and support. This assessnment also will be given at the
end of the students first year to show progress and afterwards will be given
afterwards only if students are deenmed to need specialized diagnostic
readi ng testing. In addition, RAM plans to admnister the lowa Test of
Basic Skills to annually assess reading and mathematics skills at the
begi nning and end of the school year. These results will provide diagnostic
information critical to objectively neasuring students success in these
basic skills areas and will allow teachers to neasure student progress and
provi de necessary interventions.

RAM Acadeny acknow edges that the Durham Public Schools offers STEMfocused

curricula and prograns at the mddle and high school |Ievel. However, RAM
Acadeny offers a unique opportunity for elenentary age students and their
famlies. The school will not only offer rigorous innovative science and
mat h curriculum and STEM project-based cross-curriculum activities, but it
will require a longer school day and service l|learning that wuses the
comunity as the context for research and learning. As a part of the
extended school day, tutoring and nentoring wll be provided for al

students. This additional tine can also be wutilized for enrichnent
activities for students who are achieving above the expected or average
level. In addition, a parent support conponent that includes semnars for
parents; school, parent, and comrunity partnerships; and famly volunteer
opportunities beyond the regular workday is also a hallmark of RAM Acadeny.

Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained their
mission statement? What metrics will be used to gauge that success, and how often will the
metrics be reviewed in your analysis?

The key words in the schools mssion statenment include: productive, well-
prepared, positive, and comunity. The founding board will collect data in
several areas to constantly inprove the growh of our students and the
grom h of our teachers while focusing on the mssion and the key words and
beliefs contained in that m ssion.

First, the school will continuously assess students. For exanple, RAM wi ||
adm ni ster Diagnostic Assessnent of Reading (DAR) to all incomng students
to assess reading skills and help guide instruction and support. In

addition, RAM plans to adm nister the Ilowa Test of Basic Skills to annually
assess reading and nathematics skills at the begi nning and end of the school
year. These results wll provide diagnostic information critical to
obj ectively neasuring student success in these basic skills areas and wll
allow teachers to neasure student progress and provide necessary
interventions. The board will review the annual gains of student cohorts on
the annually admi nistered lowa Test of Basic Skills in addition to review ng
aggregate and di saggregated state end of year testing.

The board will neasure the growh of teachers' inpact on students and their
achi evenent and will plan and provide staff professional devel opnent that is
intended to yield growh for all teachers. The board intends to utilize the
rubric utilized by Teach for Anerica (http://ww.teachi ngasl eadership.org/)
to encourage progress in areas that correlate wth greater student
achi evenent and that provides information to teachers about their inpact on
student achievenent. The board believes that outstanding teachers can and
wi |l produce significant student gains in achievenent, which is defined as
1.5 years of achievenent for every year of enrollnment in the RAM Acadeny.
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The board will review the school |eader's plan for professional devel opnent
on a quarterly basis and will focus on how the professional devel opnent wll
hel p teachers to produce significant student gains.

The board will always focus on rigorous criteria to select teachers and
ot her staff. The board wll consider the teacher/staff desire to grow
professionally and their ability to reflect on their own practice. The
board will have high expectations for growh of all staff and will review
hiring recommendations with these criteria in mnd.

Finally, the board will nonitor community invol venent at several |evels on
a regular basis (at |east quarterly) through data that will be collected by
the school |eader. The expectation is that parental visits to the school
wll be regular and steady (not just at holiday events) and that the
community business community wll be formally involved 1in volunteer
activities (see Education Plan for information about the volunteer
expect ati ons).

2. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. These goals should include specific and measurable
performance objectives over the first five years of the schools existence.

The goals for the school in ternms of student performance are:

CGoal 1: Students w Il nake academ c progress, as neasured by external
assessnent.

* RAM Acadeny wll make AYP in the aggregate and for all statistically
significant subgroups in four of the first five years of the school's
exi stence.

* At least 70% of students enrolled for two or nore years will score in the
Level 3 or Level 4 categories on the English/Language Arts, Mathematics, and
Sci ence End of G ade Tests.

* After the school has been in existence for tw years, the 4th and 5th
grade cohorts, on average, wll achieve at |east tw National Curve
Equi val ent points on the annually adm ni stered lowa Test of Basic Skills for
each year thereafter

Goal 2: Students w Il nake academ c progress, as neasured by internal
assessnent.

* Each year there will be an increase in the nunber of students who are
honored at Recognition Breakfasts for their academ c achi evenents.

* Each year there will be an increase in the nunber of students who are

named to the various |evels of Honor Roll.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation could deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student popul ation.

The founding Board of Directors has based its program nodel on the belief
that all children can learn and that the school's staff nust establish

caring, positive, and nurturing relationships wth all students. The
proposed |ocation of the school causes the board to anticipate a student
popul ation that is at-risk. An elenmentary school tw mles from the

proposed | ocation has the foll owi ng conposite scores: 62.2 in 2011, 62.7 in
2010, and 57.7 in 2009 (http://ww.dpsnc. net/about-dps/district-stats-and-
scores/ scores/ el ement ary-eog/ oak-grove). The board is prepared to serve this
popul ati on of students and chall enge themw th hi gh expectations.

The RAM Acadeny will inplenent a rigorous core academ c curriculumwth an
integrated STEM approach in all grade levels. The innovative offerings of
nodel will include the following: (1) Integration of science, technol ogy,

engi neering, and math to stinmulate learning for all students, (2) Project-
based learning strategies that are aligned with the North Carolina Extended
Common Core State Standards, (3) Technology-rich classroons where students
will have access up to date technology, (4) R ch, engaging, diverse and
flexible curriculum tailored to nmeet the students needs, (5) School-w de
service learning activities where students work in teanms to develop and
deliver to the community strategies to solve an identified problem and (6)
Frequent interaction with parents and the comunity in teacher/student
pl anni ng sessi ons.

RAM Acadeny wll enploy various research-based teaching approaches to
engage students in the learning process. W strongly believe that
differentiating instruction is required in order to neet the needs of
di verse | earners. Qur primary platform will be project-based |earning
approaches that wll engage students in developing cross-curriculum STEM

skills. The founding directors also acknowl edge that mnastery of basic
conpetencies require regular practice and review. The school also believes
strongly in the inportance of teaching the nechanics of reading, but
believes that the nore conplex skill of reading conprehension is a skill
that must be continuously and consistently taught and enphasi zed.

Teachers will be recruited who have high expectations for all students and
prof essi onal development will focus on ensuring that all teachers have
rigorous and relevant expectations for all students, build strong
relationship with students, nmake learning relevant to students, facilitate
instruction based on where students are academically and how they |earn,
denonstrate expertise in use of technology and use assessnents to guide and
differentiate instruction.

RAM Acadeny proposes to utilize the followi ng progranms that follow sound
cognitive principles: SRA Reading Mastery; Saxon Math; Pearson "Interactive
Sci ence;" Ubeats (A STEM Curriculumfor the Arts devel oped by the National

10
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Sci ence Foundation through a grant to UNC G eensboro and North Carolina
State University. (http://perform ngarts.uncg.edu/ubeats). This list is not
inclusive, but it illustrates the schools selection of materials that are
focused, effective, and evi dence-based.

K-8 Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

Learning at RAM Acadeny will be classroombased with small class size and
small groups within the classroom Teachers of students in the primry
grades will utilize centers to enhance differentiation of instruction while
teachers in the upper elenentary grades will wutilize project-based |earning
more frequently. At all levels there will be a great deal of snmall group
instruction and classroom activity.

Students wi Il experience |earning opportunities beyond the school walls as

they use the community in which they live to help nake STEM | earning cone
alive. In addition, students will participate in a school day that is |onger
than that of traditional schools so as to facilitate increased |earning
opportunities for children at risk of failure and those who are academ cally
gifted. The school schedule has tinme periods that address core content,
enrichment, and community tine. Additionally, we recognize that dedicated
time at the end of the school day for nentoring, tutoring, and honmework
assistance is critical for our student population. This additional tinme can
also be utilized for enrichnment activities for students who are achieving
above the expected |evel.

Class size for kindergarten will be a maxi mum of 18 students per teacher
Class size for the remaining grades through fifth grade will be a maxi num of
22 students. Two teacher assistants also wll be nmenbers of the staff and
trained to assist in classroons. Special education teacher(s) will co-teach
and will also teach small groups of children with disabilities as their |EPs
prescri be.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices (Appendix B) for
one core subject (specific to the school's purpose) for each division (elementary, middle) the school would
ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The school's curriculumw ||l be aligned with the Coomon Core State Standards
and the Essential Standards for English as a Second Language, Science,
Social Studies, Arts Education and Healthful Living. The curriculum is
aimed at teaching inportant literacy and nuneracy skills while applying

sci ence, technol ogy, engineering, and math to sol ve problens. Encour agi ng
students to think creatively and solve problens are core goals of the RAM
Acadeny and will be infused throughout the curricul um

For all subject areas, it is inperative that |essons encourage students to
apply what they have |earned and develop critical thinking skills in all
subj ect areas. The founding board is aware that the Conmmobn Core Standards
require students to denonstrate higher-order thinking through problem

solving and essay witing, as opposed to nultiple choice tests. The
phi |l osophy and tenets of RAM Acadeny are geared to inproving science and
math proficiency while building a strong literacy foundation for all

students, including at-risk students, students with disabilities, and
11
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English |anguage |earners. W believe that by planning the curriculum to
meet the Common Core State Standards and the Essential Standards, the school
will have a strong curriculum in place and be prepared to neet any
accountability standards set by the state.

3. Describe the primary instructional strategies that the school will expect teachers to master and explain

why these strategies will result in increased academic achievement for the targeted student population.

Teachers at RAM Acadeny will use multiple neans of reaching students. A
core nmethod will be differentiated instruction, which requires teachers to
continuously assess students and adjust instruction. Students will often be
taught in small groups based on their prior know edge, interest, and/or
| earning styles. Teachers will target instruction to the needs of each group
with the aimof noving all students toward high | evels of achievenent.

In addition to differentiating instruction, teachers wll wutilize the
foll owi ng nethods: inquiry-based I|earning, technologically-based | earning,
project-based learning, nentored study by teachers, community nenbers,
and/ or other students, and comrunity based |earning. To stinmulate student's

interest in STEM teachers wll wuse the above listed nethods so that
students wll learn that math and science do not exist in a vacuum All
staff and teachers at RAM Acadeny will focus on encouraging students to be
excited and unafraid of science, math, engineering, and technol ogy.

Because RAM Acadeny teachers wll continuously assess student | earning,
students who need additional supports wll be identified early. Al
teachers wll be know edgeable about the developnment of appropriate

cl assroom nodifications, effective instructional practices for special and
general education students, and their roles and responsibilities in the
Responsiveness to Instruction (Rtl) process. Teachers and staff wll
participate in weekly on-going staff developnent sessions to |earn about
best practices in STEM education, teaching critical thinking skills, best
practice in assessnent, and using data to drive instruction. The goal of
this ongoing staff developnment will be to ensure that RAM Acadeny has a
"relevant, rigorous curriculum delivered by educators that have nastered
i ntegrated content across subjects, pedagogy, and 21st century instructional
tools and assessnents."(Public Schools of North Carolina: NC Sci ence,
Technol ogy, Engi neeri ng, and Mat h Strat egy avai |l abl e at
https://www. ncstemorg/sites/default/fil es/ STEM Strategy NC WORKI NG Draft_vil
%2021- 1. pdf).

Students will have the opportunity to be nmentored by teachers, community
vol unteers, or other students. Peer nentoring has been found to be one of
the nost effective tools to increase academc performance and nodel
appropriate social skills and it produces positive gains for both nentors

and nmentees. Peer nmentoring at the wupper elenentary grades wll be
encouraged to inprove student performance, build conmmunity, enhance
| eadershi p, and support students. In addition, the founding board intends
to develop a cadre of corporate volunteers who wll be paired wth

ki ndergarten through second grade students. These business volunteers wll
provi de regular one-on-one tine working on school readiness skills. The
nodel wutilized for over ten years by the Wnston-Sal em Chanber of Comrerce
w | | be a basi s for this program (See
http://ww. wi nst onsal em cont cor por at evol unt eer spr ogr am aspx) .

4. Provide a school academic calendar (minimum of 185 instructional days or 1,025 hours) and a brief

narrative on how the calendar coincides with the tenets of the proposed mission and education plan.

The school year wll consist of 185 instructional days and 14 teacher
wor kdays/ pr of essi onal devel opnment days. There will be at least 5 days of
t eacher workdays at the beginning for preparation and professional

12
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devel opment and 5 days at the end of each school year for grading and
pr of essi onal devel opnent. The professional developnent is an essential
conponent of the wvision of the schools belief in inproving student
per formance by supporting and inform ng teachers.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to provide

assistance to students that are not performing at expected levels: ensuring continued progress and

academic student growth.
RAM Acadeny will utilize the R1 nodel whereby students who may be at risk
of academc or Dbehavioral problens are provided wth research-based
interventions, the student's progress is nonitored, and interventions are
adjusted. RAMw || adm nister D agnostic Assessnment of Reading (DAR) to all
i ncom ng students to assess reading skills and help guide instruction and
support. In addition, RAMplans to adm nister the lowa Test of Basic Skills
to annually assess reading and mathematics skills at the beginning and end
of the school year. These results wll provide diagnostic information
critical to objectively neasuring students success in these basic skills
areas and wll allow teachers to neasure student progress and provide
necessary interventions. The Rl nodel will be inplenented school w de, and
time in the school schedule is set aside for at-risk students to received
additional interventions as needed. The key to RAM Acadeny's inplenmentation
of Rtl is the close nonitoring of student achievenent and progress through
formati ve assessnments and strong training of teachers in this nodel.

2. Explain how the instructional plan and curriculum will meet the needs of English Language L earner
(ELL) students, including the following:
a) Methodsfor identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitabl e access to the core academic program for these students.
c) Plansfor monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services.
Dur ham County has approximtely 19% of its population who "sonetines or
al ways speak a | anguage other than English at honme" (Bureau, U S. C. State &
County QuickFacts: Durham County, North Carolina. 2009 [cited 2011

02/ 05/ 2011]; Avai | abl e from
http://qui ckfacts. census. gov/ gf d/ states/ 37/ 37063. htn). The f ounder s
anticipate at l|east 10% of the school population wll be ELL. Upon
enroll ment, the school wll begin identifying ELL |earners by identifying
the famly's primary | anguage. For those students who have a | anguage ot her
than English spoken at hone, the designated teacher will admnister a nore

i n-depth assessnment (WDA ACCESS placenment test or WAPT), adopted by the
state of North Carolina to determine if a student is in need of specialized

English instruction or other services. If evaluation determnes that a
student is Limted English Proficient, the school |eader and the student's
primary teacher will consult with the D rector of Student Services to

develop a personalized instructional plan that best neets the student's
needs. When that students English Language Devel opnment Level (ELDL) has
been determned, a nulti-faceted strategy can be devel oped and i npl enent ed.
The plan wll be nonitored and nodified, if necessary, if the student's
progress is not satisfactory.

RAM Acadeny plans to wutilize structured English |anguage inmmersion,
ensuring the students are receiving the sane academ c curriculum as other
students. They will be instructed in English, but nodifications in the
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| evel of English will be made if needed. The schedule's enrichnent periods
may also be used for additional instruction activities, and the school
schedule includes time each day for nore intensive English |anguage
instruction as needed. The school wll also utilize the K-12 NC English
Language Devel opnent Standard Course of Study, also referred to as the ESL
Essenti al St andar ds, to gui de i nstruction
(http://ww. ncpublicschool s. org/ docs/ acr e/ st andar ds/ support -

t ool s/ unpacki ng/ esl / esl . pdf). Students wll be exited from the ELL

program in accordance wth the NC State Board policies regarding attai nnment
of English |anguage proficiency (also known as the Conprehensive bjective
Conposite or CO0) (http://sbepolicy.dpi.state.nc.us/policies/GCS-K-
000. asp?pri =01&cat =K&pol =000&acr =CCS) .

3. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:
a) Specificinstructional programs, practices, strategies, and opportunities the school will employ or
provide to enhance their abilities.

b) Plansfor monitoring and evaluating the progress and success of intellectually gifted students.
RAM Acadeny will inplenment diverse instructional strategies, including
differentiated curriculum and instruction that address a range of |earning
needs, including students who are academcally and intellectually gifted.

The school will admnister the ITBS (a nationally-nornmed achievenent test)
to all students, and as such wll have data regarding achievenent. The
school will utilize the criterion of a conposite score of 95th percentile on
this test as the screening criterion. Service options for Al G students wll
be communicated annually with parents and the community and wll include
speci ali zed services beginning in grade three. Prior to grade three, the
student's teacher(s) will be responsible for differentiating instruction to

neet the needs of all students, including those who are AIG  Students in
grades three through five who neet the screening criterion and who
denonstrate mastery of grade |evel work and the aptitude to nove beyond the
regul ar coursework and achieve at a faster pace will be eligible for special
instruction in advanced mathematics and comunication skills during the
school's enrichnent activity tinme. Teachers who are specially trained and

selected by the school Ileader wll provide the enrichnment/acceleration
i nstruction.

RAM Acadeny will disaggregate and analyze student perfornmance
gromh for all students, and thus can assess growh for AIG students
annually. The school will also nonitor the representation of students who

are ethnically diverse, ELL, economcally disadvantaged, and students wth
disabilities who have been identified in grades 3-5 as AG RAM Acadeny
will not only have student performance data on state end of grade tests, but
will also have annual achievenent test data that wll be analyzed to
determ ne growh of reading and mathenmatics skills at the beginning and end
of the school year on an individual student basis.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as identified
under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA) Amendments of
2004 (20 U.S.C. 1400 et seq.), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,
North Carolina Policies Governing Services for Children with Disabilities. All public schools are responsible for
hiring licensed and 'highly qualified' special educators pursuant to law. Public schools are required to provide a
full continuum of services to meet the unique needs of ALL students with disabilities.
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Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under Section
504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education services as
identified in the federal 'Child Find' mandate. Be sure to include how student eval uations and
assessments will be compl eted.

3. Provide aplan detailing how the records of students with disabilities and 504 Accommodation
plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
1. The school will make every effort to obtain school records from previous
school (s), including Section 504 records and Exceptional Children (EC
records prior to the beginning of the school year so that neetings can be
held with parents to revisit the 504 plan or the IEP. Wile the application

form will not contain any requests for information regarding a potenti al
student's disability, the enrollnment form wll request information such as
previ ous school (s) attended and special needs. RAM Acadeny w Il wutilize

CECAS and available resources at the NCDPI to locate information to help
determne if a student has been identified as a student with a disability in

another LEA. A letter tenplate wll be used to request the records, and
followup will be made via phone calls and e-nmail whenever necessary.
2. The Director of Student Services wll be responsible for ongoing

cl assroom observations and for identifying students who may need special
education services. He/she will work directly with the faculty, parents, and
school adm nistrator to utilize best practices, such as Rl principles, to
neet the needs of at-risk students in the least restrictive environnment,
often in the regular education <classroom \Wen a teacher, parent,
adm nistrator, or other source believes that regular education classroom
i nterventions, supports, and/or accommodations are insufficient to address
the identified concern and the Rtl process has proven to be ineffective, a
referral will be nmade to special education.

Because we highly value the role of parents in the education of their

student, school personnel wll remain available to discuss the special
education procedures throughout this process. The procedural notice
required wll: (1) ensure conpliance wth all content requirenents

established by federal |law and state law, (2) seek required parent consent
for a special education evaluation to occur; and (3) provide an opportunity
for the parents to raise questions and to provide additional information
regarding the identified referral concerns. As per state and federal |[aw,

parents will be afforded the right to be active participants in all neetings
t hat involve the identification, eval uati on, | EP  devel opnent, and
educati onal placenent of their student and will be notified at |east five
school days before the IEP team neeting. The school w Il rmake reasonable

efforts to make | EP neetings convenient for parents and school staff alike.
When eval uations are conpleted, the staff know edgeabl e about the student,
including those who can i nterpret eval uati on results and t he
parents/guardians will neet to discuss the results and to determ ne whet her
or not a student is eligible for special education and/or related services.
Assuming a student is identified as neeting special education eligibility
criteria, the IEP teamw ||l develop an IEP to address the student's specific
needs. Ensuring that proper procedures are followed for initial
eval uations, re-evaluations, and revisions to the IEP will all be the
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responsibility of the Director of Student Services in consultation with the
speci al education teacher. As the school grows, this responsibility my
becone that of a special education case manager. The IEP for each eligible

student will be formally reviewed in an |EP neeting at |east once annually.
Additionally, the school, wth parental consent, wll conduct a re-
eval uati on once every three years or sooner if necessary.

3-1. RAM Acadeny will make nultiple efforts to obtain school records from
previ ous school (s), including Section 504 records and EC records, as noted
previ ously.

CONTI NUED

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will provide to
ensure afull continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (1EP) will be monitored and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

1. Students with an IEP will receive specially designed instruction to neet
their wunique needs. This instruction may involve adapting the content,
nmet hodol ogy, or delivery of instruction. The IEP will include information

about how the student's disability affects his/her performance in the
cl assroom classroom adaptations, neasurable goals, and supports and

services. The IEP teamwll formally neet at |east once annually to review
the student's | EP, evaluate his/her progress, and nodify if necessary.
The full continuum of services wll be available to students wth

disabilities, ranging from consultation by a special educator to a self-
contai ned setting. Because of small class sizes, structure, and a culture
of collaboration anong, the founding board believes that many students wth
disabilities will be successful in the general education classroom wth
support from a special educator and with targeted professional devel opnent
provided to all staff. However, the board also believes that each student
is unique and that the full continuum nust be available in order to neet the
needs of all students who enroll.

2. Just as the principle of least restrictive environnent (LRE) is a guiding
principle of providing services to students with disabilities, the principle
of FAPE is also individually determned for each child with a disability.

RAM Acadeny will ensure that all services to students with disabilities are
at no charge and that they are determined on an individual basis by the |IEP
team As expl ai ned above, the full continuum of services will be avail able,

with LRE serving as the guiding principle for all placenent decisions made
by the I EP team

To ensure the conpliance with all I1EPs, and adherence with our broader
phil osophy of building personnel capacity, teachers wll be required to
attend professional developnent on appropriate classroom nodifications,
effective instructional needs practices for special and general education
students, and their roles and responsibilities when inplenenting |EPs. The
speci al education staff and contractual staff devel opnent specialists wll
al so be available to provide ongoing consultation and support to general

education teachers regarding best practices in nodifying classroom
instruction for at-risk students as well as their role in offering effective
| EP delineated instructional services and supports. |In addition, the school

schedul e provides for tutoring, enrichnment, and renediation time every day
that is not stigmatized based on a students disability, since all students
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will attend these sessions.
3. The school plans to initiate its operations by hiring or contracting for
a .5 special education teacher position and a Director of Student Services,
the latter position being responsible for <contracting related services
indicated on each student's IEP wth appropriately certified/licensed
professionals and ensuring that special education services are designed,
i npl emented, and nonitored appropriately to each student's disabilities.
Based upon historic data, the percentage of special needs students in Durham
Public Schools is at least 13% this proposal assunmes that RAM Acadeny w ||
enroll a simlar percentage of students. The school will work diligently to
conduct child find activities, but wll wrk to include students in
Ki ndergarten in the general education environnment and will utilize the Rt
nodel to mnimze unnecessary referrals to special education. The school
will inmplement an inclusive nodel wth an enphasis on differentiating
instruction such that instruction for students wth disabilities wll
| argely take place in the general education classroom

School staff and parents will formally neet at |east once annually for a
review of each student's I|EP, evaluate his/her progress, and nodify if
necessary. Regular progress reports will be sent to parents and quarterly
parent -teacher nmeetings will be held that will include the special education
teacher in order to
| DENTI FI CATI ON AND RECORDS, CONTI NUED:
3-2. Students' special education records are guaranteed confidentiality
under both FERPA and | DEA. The school administrator will be responsible for
ensuring the confidentiality of any personally identifiable information.
The follow ng procedures will apply: (1) Student special education records
will be disclosed only as allowed by FERPA; (2) Parents and their
representatives (with the witten consent of the parent) shall be given
access to special education records wupon request before any neeting
regarding an IEP or any hearing; (3) Reasonable requests for explanations
of special education records, including standardized test protocols and
results, shall be honored; (4) Requests to inspect a current listing of the
names and positions of the RAM Acadeny enployees who may have access to
personal ly identifiable information of a student receiving special education
and rel ated services will be referred to the school adm nistrator.

Teachers of a student with Section 504 plan or I|EP, related services
provi ders, and any staff nenber who has direct contact with the student may
have access to the Section 504 or EC file. Each file will contain a record
of access that is required to be signed by each staff nenber each tine the
file is accessed. Section 504 records and special education records shal
each be nmintained separately from the student cunulative record,

disciplinary record, and health record. The files will be maintained in a
designated records area within |ocked netal cabinets. For records that are
mai ntai ned electronically, RAM Acadeny will maintain secure control over
system passwords, enploy system protection features, and back up data
regul arly.

Par ent s/ guardi ans have the right to review and request copies of records
at their expense. Information from the Section 504 neetings and al

information related to special education is confidential and can be rel eased
only upon witten permssion of the parents/guardians. Parents/guardians
have the right to request that information in these records be amended if
they believe that the information is incorrect, msleading, or in violation
of the childs right to privacy.

3-3. Conpliance of Section 504 records will be nonitored by the Section 504
coordinator (who will be designated by the adm nistrator). Conpliance of EC
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records will be nonitored by the Director of Student Services in conjunction
with the special education teacher(s). The school also plans to enpl oy, on
a contractual basis, an expert in special education to provide staff
devel opnent and training regarding EC conpliance matters.

EC EDUCATI ON PROGRAMM NG, CONTI NUED:

keep famlies aware of the students progress.

4. Psychol ogy, speech-|language pathology, physical therapy, occupational
t herapy, counseling and any other related services will be avail abl e through
contractual services and are accounted for in the school budget.

Student Performance Standards

1. Describe the student performance standards for the school as awhole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will usein addition
to any state or federally mandated tests. Describe how this datawill be used to drive instruction and
improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs, from one
grade level to the next. Discuss how and when promotion criteria will be communicated to parents and
students.

4. Provide the public charter school's exit standards for graduating students. These standards should set forth
what studentsin the last grade served will know and be able to do.

1. The founding board believes strongly that holding students to high
expectations involves creating a culture in which all staff and students
have a belief in the ability of students to achieve. The school also
believes that is inportant to create a school culture and a system of
supports that help students overcone potential obstacles and that wll
support students both academically and socially.

2. As described earlier, the school wll admnister the DAR to all incom ng
students to assess reading skills and help guide instruction and support.
In addition, RAM plans to adm nister the lowa Test of Basic Skills to assess
readi ng and mat hematics skills at the beginning and end of the school year.
These results will provide diagnostic information critical to objectively
measuring students success and wll allow teachers to provide necessary
i nterventions.

3. Students in grades K-2 nust denonstrate grade |evel proficiency as

determned by nultiple neasures of student progress, which wll Dbe
docunented in a K-2 portfolio. An Individualized Personal Education Plan
(PEP) will be devel oped for students in grades K-2 who perform bel ow grade

level for at least one year. To be pronoted to the next grade |evel,
students in grades 3 and 5 nust have a passing grade in reading and nath,
score at least a Level 3 on end of grade tests in both reading and math, and
neet attendance standards to be established by the Board. To be pronoted to
the next grade level, students in grade 4 nust denonstrate grade |evel
proficiency as determ ned by classroom perfornmance. 1In all cases, the final
pronotion decision shall be made by the school |eader in consultation with
panel of teachers who are know edgeabl e about the student. To the extent
possi bl e, students with disabilities will be held to the sane pronotion
standards as all other students. However, for students who take alternative
assessnments in lieu of end of grade tests, pronotion decisions shall be
based on criteria as recomended by the IEP team Al students wll have
the opportunity to retake end of grade tests and there will be nultiple
nmet hods of intervention, renediation, and support to assist students in
nmeeti ng pronotion standards.
The criteria for pronotion will be posted on the school's website as a
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part of the school's policy manual. In addition, the standards wll be
provided in witing at the beginning of each school year in the parents
native | anguage and t hroughout the year during conferences. For any student
who is not neeting grade level proficiency during the vyear, multiple

contacts and conferences wll be conducted wth the student's
parent/guardian to informthe famly of the supports being provided. Parents
of students who fail to neet test standards will be notified and provided

with informati on concerning retesting, intervention, and appeal procedures.
4. RAM Acadeny will use the Common Core State Standards for English Language
Arts, Math, and Science for grades K-5 as the standards that students are
expected to neet. Because the READY Assessnents will be based on the Conmon
Core, we expect students to have nmastered the skills for grade 5 in these
areas upon exiting grade 5.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed charter school
and how this plan aligns with the overall mission and proposed Education Plan of the charter school.

Provide adraft copy of the student handbook within the appendices (Appendix C).

Be sureto include:
1. Practicesthe school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. Anexplanation of how the school will take into account the rights of students with disabilitiesin regards
to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for when a
student is suspended or expelled.
St udent conduct policies will conplenent the school's efforts to create a
safe, orderly, and caring environnment. Positive behavioral interventions
will be enployed as appropriate to inprove student behavior. Teachi ng
responsibility, integrity, kindness, and |leadership will be integrated into
the curriculum Strategies and consequences for inappropriate behavior wll
be age and devel opnental |y appropri ate.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Reaching All M nds Acadeny
Mailing Address: 2703 Hol | onay Street

City/State/Zip: Durham NC 27703

Street Address: 2703 Hol | oway Street

Phone: 919- 596- 1899

Fax: 919-596-1891

Name of registered agent and address: Anni e McKoy
2703 Hol | oway Street
Dur ham NC 27703

FEDERAL TAX ID: 30-0707967
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence

Cat hy Cul breth Di rector DURHAM Tut or

Janes Sol onon Director DURHAM Medi cal derk
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Pat ri ck Spencer Di rector DURHAM Vol unt eer
Coor di nat or,
Non- Profit
Kenneth Mt chum Di rector DURHAM Manager, Youth
Pr ogr ans
Shi | anda Ware Di rector DURHAM At t or ney
Magnori a Lunsford Director DURHAM Educat i on
Consul t ant
Anni e McKoy Chai r DURHAM Director, Non-
profit
Sheila Tillery Di rector WAKE Fi nance
O ficer/Tutor
Beverly Morgan Di rector WAKE VP Human
Resour ces

Please provide the following in thislocation of the APPLICATION: (Do not include as an appendices.)

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The RAM Acadeny Board of Directors wll provide ultinmate governance of the
school . The Board wll ensure that the school is fiscally sound,
educationally successful, organizationally viable, and consistent with the
schools m ssion and vision. The Board will appoint the school adm nistrator
and will receive nonthly reports from himher as to all major functions of
the school. The School Leader will be considered non-voting nenbers of the
Board and are responsible for inplenmenting and supervising the day-to-day
educational, managerial, and personnel operations of the school.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The founding board is nade up of nine nenbers who are |ocally-based and who
possess strong expertise in key fields such as human resources, |egal, real
estate, finance, and education.

The board has the responsibility for crafting and inplenenting a
unified vision for the school and this board has a clear sense of
accountability and responsibility for the operation of the school. |In order
for the school to be successful, the founding board is clear that their
duties include the followi ng: establishing the mssion and purpose of the
school, selecting the school |eader, setting policies and ensuring effective
pl anning, nonitoring the operation of the school, ensuring adequate
financial resources and proper financial oversight, and ensuring |egal and
ethical integrity (http://ww. boardsource. org/ Know edge. asp?l D=3. 368).

The board has established a focus on student achievenent and wll
continually nonitor test performance and other neasures of success (as
outlined in the "Goals for the Proposed Charter School"). The board wll
rely on the school Ileader to provide input and wll allow school
adm ni strators and staff to function without interference in managenent and
cl assroom matters. However, the board has the ultimate responsibility for
t he operation of the school and its success, so the board nust strike a
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bal ance between ensuring that the school |eader has the support he/she needs
to further the goals of the school while evaluating the |eadership and

managenent skills of the school |eader. The board wi Il establish annual
performance goals (with corresponding data and evidence that wll be
required) with the school |eader and will evaluate himher sem-annually
with regard to these goals, |eadership qualities, and acconplishnments. The
board has not established the format for this evaluation, but is
contenplating nodifying the "North Carolina School Executive; Principal and
Assi st ant Princi pal Eval uati on Process”

(http://ww. ncpublicschool s. org/ docs/ educat oreffect/ ncees/instrunents/princ-
asst-princ-eval - process-sum pdf)

Representation of parents and community nenbers at board neetings will be
encouraged by announci ng board neetings publicly in free and | ow cost | ocal
publications. The school will sponsor about 18 parent education events each
year (twice a nonth), wusing both outside and in-house experts from the
school to lead progranms focusing on topics (e.g., education reform state
testing requirenents, special education) that help prepare parents to serve
in decision-making roles at the school. The school |eader wll also
organi ze a parent advisory group which will be organized to have officers
and conmittees, such as a policy coonmttee. Wen decisions are being nade
by the school |eader and/or the board, this group will be informed and i nput
will be solicited on a formal basis. The school |eader wll also hold an
informal "coffee hour"™ each nmonth in which parents neet before school wth
faculty and staff to share informationand concerns.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to

the board?
Board nmenbers were recruited by virtue of their involvenent in and know edge
of the East Durham community. Two of the nenbers are associated with the
after-school program operated by RAM Suppl enental Educational Services. The
menbers of the founding board have cone together with a conmmon vision for a
charter school in East Durham

The Board will vote to replace any vacancy as described in Article

| V. (5) of the By-Laws. Upon the occurrence of a vacancy, the board wll
create a set of recruiting priorities, such as comunity | eaders, parents of
children who are enrolled in the charter school, etc. The nom nati ng
commttee will recruit potential nom nees who neet the priorities, ask the
nom nee to conplete a witten statenment of understanding of the duties of a
board nenber, and then wll provide nanes, key skills, and areas of
expertise to the Board for discussion and action.

4. How often will the board meet?

The Board will neet once a nonth for its regular neetings.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix H).

The Board has been involved in the application process for the charter,
which has included an orientation to the mssion, vision and educational
goals of the school, an overview of the roles and responsibilities of the
board of directors, and information about the individual board director job
description detailing specific expectations such as comrittee work, neeting
attendance, and involvenent in marketing the school. Any new board nenbers
wWill receive this orientation. The professional devel opnent outline for the
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Board is in Appendi x H.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The By-Laws contained in Appendi x F describe the conflict of interest policy
and definitions of conflict. Each board nenber wll also sign a form
(contained in Appendix H) stating that they understand and will uphold the
conflict of interest policy and wll imediately disclose any potential

conflict and consequently abstain from voting on the matter. (The founding
board has signed this form) Such disclosures will be recorded in the
mnutes. In addition, potential conflicts of interest and they are handl ed
are a part of the Board Orientation training.

7. Explain the decision-making processes the board will use to develop school policies.

The board is aware of certain basic policies that nust be in place prior to
the operation of the charter school, such as personnel policies. The board

will wutilize the Charter Schools.org Board Governance Training Manual
process

(http://ww. charterschool tool s. org/tool s/ Boar dGover nanceTr ai ni ngManual . pdf)
to develop policies related to the operation of the school, and will also

utilize the tools provided by the Ofice of Charter Schools at NCDPI to
ensure that all necessary policies are in place. The board will focus first
on policies that are required by North Carolina | aw.

The process, as adapted from the Charter Schools.org process, includes the
foll ow ng steps:

The board first identifies a need for new policy. The recognition that there
is in need for a new policy can conme from many sources, including board
conmittees, the chair of the board, the charter school |eader, other staff,
parents, students, and comunity nenbers.

The board then assigns a teamto draft new policy, which often will include
t he school |eader and a nenber of the board.

Then teamwites a first policy draft.

Ask | egal counsel to review the draft policy, if there is any question about
| egal issues in the policy.

Present draft policy to the board for approval. RAM Acadeny will have a
first reading at a board neeting to give the witing teaminformal feedback

The witing team can then incorporate any suggestions and bring the fina

policy draft to the next board neeting when the board can formally adopt the

policy.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Following the lottery and enrollment process, the school |eader wll
organi ze a parent advisory group which will be structured with officers and
commttees. \Wien decisions are being nmade by the school |eader and/or the
board, this group will be informed and input will be solicited on a formnal
basi s. The group w il function sem -autononmously and will be welcone to
bring information and concerns to the board at any tine.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:
9. A well-defined organizational chart showing the relationship of the Board of Directors to the
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parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
10. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix E).
11. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix F).
12. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix G)
13. Copy of any board policies if adopted already (Appendix H).
14. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix I).
Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix K, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section | and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

RAM will conduct candidate searches wusing advertising in newspapers,
websites (such as Teachers-Teachers.com, publishing on our school website,
attending job fairs and "word of nmouth." |f necessary, a recruitnent agency
will be utilized to fill a difficult position. Phone interviews wll be
conducted prior to deciding upon finalists for in-person interviews. All
finalists wll receive school publications in order to famliarize
t hensel ves and prepare questions for the interviews.

Recruitnent activities for teachers and staff wll be conducted by the
School Leader and the Hunman Resources Conmittee of the Board in Year 1. In
Year 2, the Human Resources Committee will not need to serve as a fornmal
part of the recruitnent, and recruitnment activities will be conducted by the
School Leader with appropriate grade-level and content faculty. For Year 1,
recruitment activities will commence in March 2014 and our goal is to have
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all faculty and staff hired by m d-June. Personal interviews and teaching a

nmodel | esson will be required of finalists; they also will be asked to share
a witten Personal Teaching Philosophy. Detailed reference checks will be
conduct ed. An interview rubric wll be developed and used. Al
recommendations for potential hires will be subnmtted to the Board for
approval .

RAM Acadeny will strive to retain quality personnel using a variety of
incentives. The working conditions of the school will provide teachers and
staff with the opportunity for |eadership opportunities, expression of
personal interests through |eading clubs, comittees, and other school

activities, and the opportunity to nmentor and be nentored. Faculty wll
create individual professional devel opnent goals annually and adm ni stration

will strive to provide meaningful opportunities for devel opnent through
support for workshops, conferences, and on-site training. Leadership wll
conduct annual job satisfaction surveys and will use the results to refine

policy and practice.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

As discussed in the governance section, the board wll allow school
admnistrators and staff to function without interference in managenent and
cl assroom matters. The board will involve the school admnistrator and
staff in the planning process and policy developnent and wll maintain
appropriate distance from day to day operations of the school. As pointed
out in a handbook published by the Charter School Center, positive and
appropriate relationships with charter school enployees can be devel oped "by
hol ding board visit days where the staff and faculty are invited to
informally interact with the board to ask questions, listen to reports, and
provide input into inportant decisions. During the developnent of the
strategic plan, staff should be invited to provide ideas and feedback. Board
menber s shoul d al so attend school functions”
(http://ww. charterschool center.org/resource/charter-school - gover ni ng- boar d-
t r ai ni ng- handbook) .

3. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The draft policies for hiring teachers and the school admnistrators are
contained in Appendi x L, and include an Equal Enploynent Opportunity policy.

The board plans to offer contracts that are witten for a school year, wth
term nation for cause |anguage in the contract and term nation for cause
standards indicated in the policies manual of the school. The board intends
to include the term nation for cause standards that mrror those of the NC
CGeneral Statutes governing traditional public schools, such as: inadequate
performance, neglect of duty, insubordination, failure to conply with the
reasonabl e requirenents of the board, imorality, habitual or excessive use
of al cohol or nonnedical use of drugs, conviction of a felony or crine
i nvol ving noral turpitude, and fal se application information.

The board plans to use |anguage as described by the Independent Schools
Association of the Central States in the contract that reinforces the
understanding that an annual <contract inplies no future guarantee of
enploynment: "It is expressly understood and agreed by and between the
parties to this contract that neither the instructor nor the school owes any
subsequent contractual obligation or service(s) to the other after June 15,
20--. The instructor understands and agrees that he/she shall have no | egal
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cause against the school in the event that the instructor is not offered a
subsequent contract after t he expiration of this agreenent”
(http://ww.isacs. org/upl oads/fil e/ Monographs/ Busi ness%20Qper ati ons/ FACULTY%
20CONTRACTS. pdf) .

O course, non-renewal of contracts will not be undertaken Ilightly, and
will be preceded by coaching and counseling of the staff/teacher. In
addition, the school |eader wll inform the Board confidentially of
difficulties with staff that he or she foresees may lead to a non-renewal .

The board will conduct a crimnal background check of the Finance O ficer
The board intends to conduct extensive reference checks for all other
enpl oyees.

4. Outline the school's proposed salary range and employment benefits for all levels of
employment.

The average salary expected for faculty is $42,000. W plan to conpensate
faculty at varying rates depending on factors of experience, postgraduate
education, success in the classroom and extra duties assumed. The salary
range is estimated to be from $34,000 to $65, 000 annually.
The salary ranges for other positions for the first year of operation are:
School admi nistrator $48,000 to $58,500; derical $21,000 to $24,400;
Fi nance officer (.75 in first tw years) $18,000 to 20,000 wfull-tine
$23,000 to $26,600; Teacher Assistant $18,500 to $21,000; D rector of
Student Services $39,000 to $45,000;Food Service enployee $18,000 to
$20, 000; Substitute teachers $70 - $90 per day.
The followi ng benefits will be provided to enployees who are enployed to
work at |east 30 hours/week (.75 FTE). These benefits are not provided for
contract ual enpl oyees.
Conprehensive Health Insurance: Individual coverage for the State Health
Plan will be provided with premuns paid by the enployer. Optional prem uns
to cover spouse and/or children are available at an additional cost.
I ndi vi dual coverage for the State Health Plan will be optional for enployees
who work 20 to 30 hours with the school paying half of the prem uns and the
enpl oyee, if he/she chooses this benefit, paying half of the prem uns.
| nsurance Death Benefit: After one year of contributions to the retirenent
system death benefits to beneficiary equaling annual salary (mninmm of
$25, 000, maxi mum of $50,000). Retirenent: Mandatory 6% enpl oyee contribution
is matched by an enployer contribution. Refund of enployees contribution or
a direct roll over to an IRA is available wupon separation prior to
retirement. The followng benefits are offered to all enployees except
contractual enployees: Holidays, sick |eave, vacation |eave, workers conp.
Enpl oyees earn annual |eave (vacation) on a graduated scale based on their
years of service to the RAM Acadeny. Sick and vacation |eave will be pro-
rated for part-tinme staff.

5. Provide the procedures for employee grievance and/or termination.
The draft policy for grievance resolution is contained in Appendi x L.
The procedures for termnation of teachers is provided above in the
expl anation of dism ssal of teachers.

Support (non-faculty) enployees will be considered enployees at will. The
Board will consider action to dismss enployees in executive session upon
information received by the school |[|eader and/or finance director. Al
actions for dismssal shall be in accordance with law and the board wl
seek the advice of counsel in all such cases. The Board is aware
ci rcunst ances where termnation is not permtted, including:

-where the termnation is the result of unlawful discrimnation on the basis
of race, color,
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creed, sex, religion or national origin (Title VI of the Gvil R ghts Act
of 1964);

-unlawful discrimnation on the basis of age (Age D scrimnation in
Enpl oyment Act);

-unlawful discrimnation on the basis of disability (Americans wth
Disabilities Act) or wunfavorable nedical history or genetic information
(Genetic Informati on Nondi scrim nation Act);

-unlawful discrimnation on the basis of mlitary status (Uniformed Service
Enpl oynent and

Reenpl oynment Ri ght Act);

-where the North Carolina General Statutes expressly prohibit dismssal:

-For filing clains under the Wrkers' Conpensation Act or the Cccupational
Saf ety

and Health Act (in violation of the Retaliatory Enploynent Discrimnation
Act,

G S.  95-240-245);

-For serving in the mlitary or the National Guard (G S. 127B- 14, 127A-
203);

-For participating in an unenploynent conpensation proceeding (G .S. 96-
15.1(a));

- For serving on a jury (G S 9-32(a))
(http://ww. sog. unc. edu/ si t es/ ww. sog. unc. edu/ fil es/ 29%20Enpl oynment %20at %20W
1 920and%201 t s%20Except i ons. pdf)

6. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

None

7. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

In addition to the strategies for recruiting and retaining high quality
teachers, above, the board is prepared to utilize a recruitnent agency to
fill a difficult position. The board has also considered working in
col |l aboration with other charter schools in the area to recruit positions
that may be shared, such as ELL staff, if such a position were only needed
part tinme at RAM Acadeny and another school, for exanple. |In addition, RAM
plans to contract for related services such as speech-| anguage, occupati onal

t herapy, and physical therapy with a nationally known conpany that has
recruitnment resources.

8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Teachers will be required to neet the standards set forth by NC Law for
teachers in a NC charter school (at least 75% |licensed in grades
ki ndergarten through five) as well as those set by No Child Left Behind
(NCLB) | egislation, which requires teachers in core subject areas to neet

Highly Qualified standards. W w |l assist teaching candidates to becone
licensed and highly qualified, as necessary, including working through
reciprocity agreenents, lateral entry, and alternative |icensure prograns.
The Exceptional Children's teacher wll be required to neet all state
licensure requirenents and possess a mninmum of three years of teaching
experience. A Standard Professional Il license is a strong preference for

t he EC teacher.

The qualifications and attributes of an ideal RAM Acadeny teacher incl ude:
commtnment to the school's mssion and vision; expertise in subject area;
ability to challenge and support diverse |earners; superb classroom
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managenent skills; instructional expertise; commtnent to the principles of
Uni versal Design for Learning; willingness to integrate reading, witing and
ot her conmunication skills into content area; enthusiasmfor contributing to
school Ilife outside of the classroom active involvenent in professiona

devel opnent; w llingness to assune |eadership roles, as well as be a team
pl ayer; wllingness to nentor new faculty, as required; and excellent
relational and conmmuni cation skills when working with famlies and community
menbers.

The School Leader will be required to have an undergraduate or graduate
degree in education and at Ileast three years prior experience as an
educator. The board has a strong preference for a school |eader who has
licensure as a school principal and prior work experience as a school
adm nistrator in a charter, private or public school setting as well as
experience working with students with disabilities.

The Director of Student Services will be required to have at |east three
years experience as a special education teacher or service provider (speech
and | anguage therapist, school psychol ogist, etc). The board has a strong
preference for a candidate who is licensed as a Director of Exceptiona
Chi | dren. This position requires a person who wll <contribute to the
devel opnment and inplenentation of the total school philosophy of education
and who will provide |eadership in establishing new progranms and devel opi ng
i nproved understanding of existing prograns. This position will provide
| eadership and nmanagenent of services to students with disabilities and
Engl i sh | anguage | earners.

Teacher Assistants (paraprofessionals) nust neet the qualification
requi renents of graduation from high school and working know edge of child

devel opnent principles. The board prefers candidates who have prior
experience working in a school setting. Par aprof essionals w | be
responsible for providing small group or individual instruction as

prescri bed by teacher, nonitoring student work, preparing materials, and
supervi sing students in the classroom and ot her | ocations.

O fice support staff will be expected to organi ze the school's main office
and to assist with tasks necessary for the efficient operation of the
school, including receiving visitors and volunteers. The enployee will be
expected to analyze and resolve problens independently. Ofice support
positions will require five years experience working in a school or a
closely-related setting. In the first year of operation, the clerical staff
menber will be required to utilize the conputerized student information
system to produce standard reports to building and school system
adm nistrators and State Departnent of Public Instruction. I n subsequent

years, we plan to add clerical position(s) that will serve as data managers
for the school

The Finance Oficer will report to the Board of Directors and nust hold a
Bachelors Degree from accredited college or wuniversity and five years
experience as a bookkeeper or CPA
The board prefers prior work experience as a finance officer for a school
system or non-profit agency. [llTustrative exanples of the duties of this
position are to nanage the fiscal affairs of the school through the
installation and maintenance of an integrated system to plan fiscal needs,
ensure valid disclosure of receipts and disbursenents, develop short and
long term budgets and anendnents wth concise explanation of needs and
reasons for any change, conduct pre-audits of all obligations to ensure
budget ed appropriation and unencunbered balances, approve or disapprove
necessary di sbursenent for fiscal clains against the school and ensure the
timely and accurate preparation of required and requested reports.

28



Reaching All Minds Academy

Substitute teachers nust neet the qualification requirenments of graduation
from hi gh school and wor ki ng knowl edge of child devel opnent principles. The
board prefers candidates who have prior experience working in a school
setting. There is a strong preference for candidates with at |east two
years of post secondary educati on.

The contractual Instructional Specialist will work closely with the school
| eader to plan for and supervise curriculum devel opnment and inpl enentation
of instructional services. This position will provide coaching and counse
for teachers and the school |eader on matters pertaining to instruction,
i ncl udi ng devel opi ng professional learning communities that contribute to
t eacher devel opnent and inprovenent in instruction.

The contractual Operations Manager wll assist the school |eader in
managi ng health and safety requirenents, managing the physical plant and
equi pnent, arranging and managi ng student transportation services and food
servi ces. This position requires a high school diplona. Experience in
managi ng a non-profit organi zati on or school is preferred.

The Food Service staff position requires a mninmum of a high school degree
or graduation equivalent. Formal culinary training is also preferred. This
position wll prepare and serve a variety of foods wusing standardized
recipes. This enployee nust neet state requirements regarding training in
food safety and sanitation prior to begi nning work.

The contractual Information Technology staff wll be a technician who
perfornms skilled repair and naintenance of all technol ogy- rel ated equi pnment
as well as technical support for all technology-related systens. This
contractual enployee will provide technical support to users including, but
not limted to, technical advice on equipnment setup and operation, genera
t roubl eshooting, and software installation.

Janitorial service is planned as a contract with a |local conpany and thus
the enployees will not be enployees of RAM Acadeny. The conpany nust be
bonded and i nsur ed.

Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and

professional development.

The School Leader and contractual instructional specialist wll be
responsi ble for teacher licensure requirenents in the beginning years of the
school. The board will contract with a locally vetted conpany to provide

pr of essi onal devel opnent.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

The school wll strive to retain quality staff and teachers by providing a
safe, orderly, professional, and caring work environnent and providing them
with | eadership opportunities and the opportunity to mentor and be nentored.
Draft policies concerning recruitnent and selection are contained in
Appendi x L.

| nf or mal eval uations of faculty are made during famly/student
conferences, tutoring sessions, staff neetings, and daily interactions with
the school community. Formal evaluations are perforned by the School Leader
and invol ve both self-evaluation and adm nistrative eval uati on.

Teacher evaluation begins with the interviewng of potential teaching

candidates; in those interviews, prospective teachers wll be shown the
nodel s of evaluation used at the school, as well as being asked about their
own t houghts about effective eval uation and professional devel opnment. As
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teachers are hired, they wll take part in discussions and be given
materials, such as the Teacher Handbook, that <clearly articulate the
instructional values of the school. The Handbook also w Il define teachers
roles, teacher Ilicensure requirenents, describe expectations for student
outcones and how work wll be acconplished, include forns used in the
eval uati on process, and outline the process itself. New teachers wll be
assigned a veteran teacher as a nentor who, anong other things, can answer
guestions and help novices prepare for evaluation. The NC Educat or
Eval uation System (NCEES) will be utilized and all teachers wll receive
orientation regarding this system

Formal, witten evaluations wll occur three tines per year and wll
incorporate the results of formal observations, artifacts (syllabi, |esson
plans), and the teacher's individual professional devel opnent plan
Eval uation neetings wll include discussions about relevant data on student
performances and how those data have been used by the teacher to drive
hi s/her curricular and instructional decisions. The admnistrator will neet

wth teachers after each formal observation to share the results of the
cl assroom visit, wutilizing the NCEES. Artifacts that relate to teachers
pr of essi onal devel opnment during the year wll be reviewed. The founding
board believes that self-evaluation and personal goal-setting mnust be
i ncorporated as part of the process.

The Board of Directors will evaluate the School Leader annually based on
the criteria and process described in the job description in Appendix R In
all evaluations of non-licensed enpl oyees, a performance requirenents rubric
wi |l be devel oped by the supervisor and shared with the enployee at the tine
of hire; all procedures and policies for evaluation will be articulated in
appropri ate handbooks and given to enployees at the tine of hire.

Teachers who are found to need extra assistance in neeting the
expectations of RAM Acadeny may be put on a performance/action plan. The
plan will include specific information about ways in which the staff
menberi s notneeting expectations as well as specific steps that need to be
taken to help the staff nenber neet expectations, and a tineline for neeting
the requirements of the plan. Specific steps may include additional

pr of essi onal devel opnent and nore frequent observati ons, i ncl udi ng
addi ti onal observations by a nentor or an external expert.

Teachers will be required to nmeet the standards set forth by NC Law for
teachers in a NC charter school (at least 75% licensed in grades

ki ndergarten through five) as well as those set by NCLB |egislation, which
requi res teachers in core subject areas to neet Highly Qualified standards.

W will assist teaching candidates to beconme |icensed and highly qualified,
as necessary, including working through reciprocity agreenents, |ateral
entry, and alternative |icensure prograns. The school wll also provide

sufficient professional developnent to neet the requirenents of teacher
i cense renewal .
3. Discuss the core components of professional development plan and how these components will
support effective implementation of the educational program. Discuss the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
The school will use a collaborative teamwork approach that fosters |earning
and follow up for all teachers and staff. The school w Il establish
Learning Conmunities that will convene regularly and frequently to engage in
col | aborative professional learning to strengthen their practice and
i ncrease student results. These communities will engage in such activities

as peer and expert coaching, study groups, and data anal ysis.

30



Reaching All Minds Academy

The founding board plans to provide professional developnent for all
teachers new to RAM Acadeny (i.e., orientation) as well as professional
devel opnment throughout the school year in order for teachers to continue to
i nprove instruction. The orientation professional developnent is listed in
the follow ng section. Formal professional developnent wll take place
during the school year to follow up and provide nore in-depth study of nmany
of the topics. The founding board believes that teachers need to practice
new | earning with ongoi ng assessnent, feedback, and coaching so the |earning
becones fully integrated into routine behaviors.

Prof essi onal developnment for teachers and staff wll be provided
externally and wll include ongoing technical assistance and expert
coachi ng.

Finally, all teachers will be expected to develop a witten individua
pr of essi onal devel opnent plan that will include |earning goals, activities,
and a tinmeline for achieving the goals. This plan will be reviewed in
conference with the school |eader at the beginning of the school year, md-
year, and at the end of the year. It wll be a part of the teacher

eval uati on process.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The school cal endar contains five days for professional devel opnent prior to
school opening. The topics that will be addressed prior to school opening
are listed below It is inportant for teachers to have a comon
understanding of the topics |listed. However, the philosophy of the founding
board is that formal staff devel opnent nust be suppl enented by continuous
foll ow up and coaching. Therefore, the topics that will be covered during
the period prior to school opening are ones that wll be continuously
addressed throughout the school year in professional |earning comunities,
observations by the school |eader, and through the technical assistance and
i mhedded coaching that will provided by a contracted third party.

* The RAM phil osophy and expectations for all faculty and staff (.25 day)

* Understanding the new Commobn Core State Standards and North Carolina
Essenti al Standards (.25 day)

* Formative assessnent strategies (.5 day)

* Using data for instructional inprovenent (.5 day)

* Technol ogy for teaching and |earning, including appropriate selection of
technol ogy and the integration of technology into the classroom (.5 day)

* Effective STEM and project based | earning strategies and practices (1 day)
* Appropriate classroom nodifications and instructional practices for
speci al students and roles and responsibilities when inplenmenting IEPs. (.5
day)

* Positive behavior support (.5 day)

* Differentiating instruction and Universal Design for Learning (1 day)

5. Describe the expected number of days/hours for professional devel opment throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
The school calendar provides for four full days of formal professional

devel opnent during the school year. In addition, there are five days prior
to school opening and at |east four days planned at the end of the school
year. Short professional devel opnent sessions wll be conducted after

school hours. Because the RAM Acadeny plans to utilize an enbedded approach
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to professional devel opnent that includes coaching and continuous technical
assi stance, the founding board believes that professional devel opment wll
occur daily.

Prof essional |earning communities will neet during the school day during
t eachers pl anni ng periods and before or after school.

Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

The Acadeny will establish a website following prelimnary approval of the
charter, which will be one of the key vehicles for publicizing the school,
and where contact information wll be provided to inform the public.
| nformati on sessions will be publicized in |local newspapers and advertised
on the radio and held in Durham and Wake counties. A school brochure wll
be mailed to households in a 25 mle radius of the proposed |ocation of the

school, and flyers will be posted in local conmunity centers, churches,
supermarkets, and other public places that are well frequented. Al
publications will be in both English and Spanish. There will be an option
for translation for all informational sessions. W intend to network with
| ocal youth organizations and also wll rely on various recreation
organi zations to help us recruit for the school.

Menbers of the Board will seek out community service organizations, such
as Lions Clubs, and offer to be speakers at neetings. The Board and the
School Leader, when hired, will also contact daycare centers in the area
personally and will provide brochures, flyers, information about neetings in

order to reach famlies with kindergarten age students.

Because of our broad range of marketing and publicity, we believe that
enrollment will be ethnically economically divers and wll reflect the
denogr aphi ¢ conposition of Durham Public Schools. Enrollnent will be open to
all students who can legally attend public school by state law, wthout
di scrimnation of ethnicity, national origin, religion, gender, intellectual
ability, athletic ability, nmeasures of achievenent or aptitude, race, creed,
ancestry, or disability. W have every reason to believe that the students
who enroll in the Acadeny will reflect the |Ilowwealth, high-risk population
that surrounds the proposed |ocation of the school (Durham Public Schools
students are 52.1% African-Anerican, 20.9% H spanic, 21.2% Wite, 3.1%
Multiracial, 2.4% Asian, and 0.3% Native Anerican. Sixteen percent qualify
for free or reduced lunch and 13.7% qualify for EC services)
[ http://ww. ncpublicschool s. org/docs/ charterschool s/resources/application/20
1l4apps/ dur ham npact . pdf].

The marketing plan will continue to be devel oped throughout the life of
t he school so that the school continues to neet its mssion. The Board of
Directors will regularly exam ne student denographic data so that
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adjustnments to the marketing plan can be nmde to ensure all
et hni c/ denographic groups are provided the opportunity for school
enrol | ment.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning

1. The Acadeny wll wutilize its website to publicize the school and to
informthe public. The application formw ||l be available there, as well as
i nformati on about volunteer opportunities, information sessions, the board
of directors, and enploynent opportunities. As described above, nenbers of
the Board wll seek out conmunity service organizations, such as Lions
Clubs, and offer to be speakers at neetings. The Board and the School
Leader, when hired, will also contact daycare centers in the area personally
and will provide witten information in English and Spanish to recreationa
facilities in the vicinity of the school. I nformati onal brochures wll be
distributed to local conmunity centers, the Mseum of Life and Science,
libraries, and posted on |ocal restaurants' notice boards.

Community nenbers will be recruited and wel cone to volunteer at the school
even prior to the school opening, and these opportunities will be wdely
shared via witten materials and the website.

Prior to school opening, parents of students who have conpleted the
enrol Il ment process wll be provided with information about the school's
parent support conponent that includes semnars for parents. Orientation
semnars will be held prior to the first day of school for parents to
clarify expectations and to answer parent questions and concerns.

2. Representation of parents and conmunity nmenbers at board neetings will be
encouraged by announci ng board neetings publicly in free and | ow cost | ocal
publications and on the school website.

The school will sponsor about 18 parent education events each year (tw ce
a nonth), using both outside and in-house experts from the school to |ead
prograns focusing on topics (e.g., education reform state testing

requi renents, special education) that help prepare parents to serve in
deci si on-nmaki ng roles at the school.

The school |eader will also organize a parent advisory group which will be
organi zed to have officers and conmttees, such as a policy coomittee. Wen
deci sions are being nade by the school |eader and/or the board, this group
will be informed and input will be solicited on a formal basis. The schoo
| eader will also hold an informal "coffee hour" each nonth in which parents
nmeet before school with faculty and staff to share information and share
concerns.

The school |eader will conpile an annual performance report that wll
include data on the level of parent involvenent and information from the
annual parent and student satisfaction surveys.

Finally, the board will nonitor conmunity involvenent at several |evels on
a regular basis (at |least quarterly) through data that will be collected by
the school |eader. The expectation is that parental visits to the school
will be regular and steady (not just at holiday events) and that the
community business comunity wll be formally involved in volunteer
activities (see Education Plan for information about the volunteer

expectations).
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Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for application period; enrollment deadlines and procedures.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies

regarding statutory permitted student enrollment preferences.

3. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

In 2014, the school will open the application subm ssion w ndow on or about
March 15 and will close applications on May 1. Notices of the application
period will be published, posted and advertised as per NCGS 143-318.12. In
subsequent years, the school will open the application subm ssion w ndow on
or about January 15 and will close applications on April 15.The application
deadline will be announced three nonths before the |ast day of application.
The lottery will be conducted in a public forum

Any child who is qualified under the laws of the State for adm ssion to a
public school is qualified for adm ssion to RAM Acadeny. RAM Acadeny shal
not discrimnate against any student on the basis of ethnicity, national
origin, gender, sexual orientation or disability. The school shall not limt
adm ssion to students on the basis of intellectual ability, neasures of
achi evement or aptitude, athletic ability, disability, race, creed, gender,
sexual orientation, national origin, religion, or ancestry. Notw thstanding
any law to the contrary, the school may refuse adm ssion to any student who
has been expelled or suspended from a public school under G S. 115C 391
until the period of suspension or expul sion has expired.

The application fornms will require basic information about the student,
such as nane, date of birth, address of residence, parents nanme and address,
current and previous school attended and the grade, and the nane of the
siblings applying for the other grades at the Acadeny. In case the nunber of
applicants is nore than the space available, we will conduct a lottery. The
lottery will be organized by a nenber of the community who is not working at
school or who is not directly related to the students in the school. The

lottery date wll be announced 10 days before the lottery in Year 1.
Qpenings will be filled in each grade and class in the order drawn. A
nunbered waiting list for each grade |evel nmay be established to fill slots

t hat becone available at a later date during the academc year. Children of
current faculty nenbers are exenpt from the lottery, provided their nunber
does not exceed the nunber of available seats in a given grade. Children of
the Board of Directors are exenpt fromthe lottery in the opening year only,
so long as these children are linmted to no nore than ten percent (10% of
the school's total enrollment or to 20 students, whichever is |ess. | f
multiple birth siblings apply for admssion and a lottery is needed under
G S. 115C-238.29F(Qg)(6), the school shall enter one surnane into the lottery
to represent all of the nultiple birth siblings. If that surnanme of the
multiple birth siblings is selected, then all of the nmultiple birth siblings
shal | be adm tted.

The school will have a rolling enrollnment process throughout the year, and
students on the waiting Iist will be enrolled in case of vacancies through a
nunbered waiting list. A parent may wthdraw a student at any tine. A
student who withdraws may re-enroll through the annual
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application/enroll ment process wi thout any penalty. A student who w t hdraws
may re-enroll during the school year as long as there is not a waiting |ist
for that grade |evel

During the application process, parents will be made aware of the tineline
in which they nust accept enrollnent at RAM Acadeny, i.e., to accept
enroll ment within 10 days of notification of their childs application being
selected in the lottery, or being selected because there is space and no
lottery was required, or the student being eligible for enrollnent from a
waiting list. Agreenment forns for the Code of Conduct should be signed by

the parents prior to actual enrollnent. Enrollnent forns nust be conpleted
that will provide information to facilitate transfer of school records.

Fam lies requesting transfer to another educational institution wll be
processed i medi ately upon witten request to the School Leader, and will be

sent to the transferring institution within 48 hours.
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PROJECTED ENROLLMENT 2014-15 through 2018-2019

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Dur ham Publ i ¢ School s
LEA #2 WAke County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 nage.
2014-2015 20152016 2016-2017 2017-2018 2018-2019
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
320 920 000 320 920 000 320 920 000 320 920 000 320 920 000
Kinderg

o 32 4 32 4 32 4 32 4 36 4
glrade 2 4 2 4 35 5 35 5 38 4
g‘zrade 33 3 32 4 35 4 35 4 37 5
g?[ade 33 3 33 3 34 4 34 4 38 4
g“{ade 0 0 33 3 33 3 33 3 38 4
gsrade 0 0 0 0 33 3 33 3 38 4
130 14 162 18 202 7 202 23 225 25
144 180 225 225 250
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

The school will actively assist parents in carpooling, first through sinple
sign up efforts and later through the use of an online system if it proves
necessary. Onl i ne car pool i ng systens such as

http://ww. car pool worl d. conf groups. ht Ml are extremely i nexpensive (an annual
cost of only $300.00) and can be customized to the schools website. The
Acadeny budget includes funds that will permt the school to contract sone
transportation as needed. |In addition, the school wll ensure that those
students who walk to school are provided with proper pedestrian crossings
and the school wll enploy crossing guards or utilize volunteers for this
service if there is judged to be a need.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

RAM Acadeny anticipates that nost students will not bring lunch from hone.
The school has budgeted for one food service worker to assist in preparation
and serving for students who require a lunch at the school. W wll offer
hot |unch each full day of school and we have budgeted for food supplies.
The school wll apply for the free-reduced |unch program after determ ning
and assessing the popul ation of the school and if the programis indicated,
the school will offer free and reduced prograns for famlies that qualify.

The facility that will be |eased has a comrercial kitchen for food
preparation and 5000 square feet of nulti-purpose space that will be used as
a cafeteria at lunch tine.

Civil Liability and I nsurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;
2. Generd liability: one million dollars ($1,000,000) per occurrence;
3. Boiler and machinery: the replacement cost of the building;
4. Real and personal property: the appraised value of the building and contents;
5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
6. Automobile liability: one million dollars ($1,000,000) per occurrence; and
7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coveragg P Proposed amount of coverage Cost (Quote)
Comprehensive Generd
Liabil?ity $1, 000, 000 $3, 646. 00
Officersand
Directors/Errors and $1, 000, 000 $. 00
Omissions
Property Insurance $75, 000 $400. 00
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Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount
Other $0 $5, 667. 00
Total Cost | $10, 226. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix M) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

reaching 02/19/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

The board has identified a building and has had infornmal talks with the
owner about renting and renovating the facility (with renovation at cost to
the charter school). This building is currently used for an after school
program by the RAM Organization and will not be used for that purpose in
after 2014. It has classroons and offices with sufficient space to neet the
needs of the schools maxi mum enrollnment of 250. The building contains is
15,000 square feet. It has a cafeteria, library/nmedia room restroons,
adm ni strative offices and outside fenced pl ayground.

Evacuation routes will be posted throughout the building for fire safety
precautions or other energencies. W will also have a security plan in order
to control access to the building and maintain a safe environnent for

students and staff. The school will keep all necessary permts, |licenses and
certifications related to fire, health and safety current wthin the
building and on school property. The nost recent fire inspection is

contai ned in Appendi x O

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately

offered because a permanent facility has yet to open.
The board will work to negotiate a |lease for the facility descri bed above as
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soon as the charter is prelimnarily approved. However,
work to | ocate a retail space nearby.

spaces in the vicinity that would need renovati on.

go awy with this plan,
There are vacant retai

the board will

i f sonething should
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2014-15
See Charter School Dollars per ADM on the following link for per pupil allotments by county.

SHOW http://dpi.state.nc.us/fbs/all otments/support/
CALCULATIONS e All per pupil amounts are from the 2012-2013 year and would be approximations for 2014-2015.
FOR FIGURING ¢ Federal funding isbased upon the number of studentsenrolled who qualify. Theapplicant should use caution when relying
STATE on federal funding in year one to meet budgetary goals.
AND LOCAL e Theserevenue projection figuresdo NOT guarantee the charter school would receive thisamount of funding in 2014-2015.
DOLLARS For local funding amounts, applicants will need to contact their local officesor LEA.
FOR THE
PROPOSED LEA#1320 - Dur ham Public School s
CHARTER Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015
SCHOOL State Funds $4,554.57 130 $592,094.10
Local Funds $3,165.49 130 $411,513.70
Federal EC Funds $3,743.48 1 $41,178.28
The formula for Totals $1,044,786.08
figuring these

allotments can be

found in the Resource | LEA#2920 - Wake County School s

Manual Finance Revenue - - : Approximate funding for

Section. 2012-2013 Per Pupil Funding | Projected LEA ADM 2014-2015
State Funds $4,434.28 14 $62,079.92
Local Funds $2,032.00 14 $28,448.00
Federal EC Funds $3,743.48 2 $7,486.96
Totals $98,014.88
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Total Budget: Revenue Projections 2014-15 through 2018-2019

INCOME: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
REVENUE

PROJECTIONS

-Exceptional

Children<br/>& nbsp;Federal Funds $48,665 $71,125 $89,842 $89,842 $104,816
-L ocal Per Pupil Funds $439,962 $549,385 $686,165 $686,165 $763,035
-Other Funds* $0 $0 $0 $0 %0
-State ADM Funds $654,174 $817,657 $1,022,012 $1,022,012 $1,135,635
-Working Capital* 30 $0 $0 $0 $0
TOTAL INCOME $1,142,801 $1,438,167 $1,798,019 $1,798,019 $2,003,486

*1f the applicant is depending on other funding sour ces or working capital to balance the operating budget, please provide documentation such as
signed statements from donors, foundations, bank statements, etc., on the availability of these funds.

Assurances are needed to guar antee these additional sour ces of revenue are available. Please include these as Appendix P.
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Personnel Budget: Expenditure Projections 2014-15 through 2018-2019

This Personnel list may be amended to meet the needs of the charter school: Thislist should align with the projected staff located in the Operations Plan (Appendix K).
BUDGET
EXPENDITURE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
PROJECTIONS
Per sonnel
# Total # Total # Total # Total # Total
Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary
rersonnel: |,
$63,925
. 1 $58,500 $58,500 1 $58,500 $58,500 1 $60,255 $60,255 1 $62,063 $62,063 1 $63,925
L ead Administrator
0,596
_ _ 75 $28,000 $21,000 1 $28,000 $28,000 1 $28,840 $28,840 1 $29,705 $29,705 1 $30,596 $3
Finance Officer
17
. . 1 $45,000 $45,000 1 $45,000 $45,000 1 $46,350 $46,350 1 $47,741 $47,741 1 $49,173 $49,173
Director, Student Services
550,740
8 $42,000 $336,000 10 $42,000 $420,000 12 $43,260 $519,120 12 $44,558 $534,696 12 $45,895 %
Core Content Teacher(s)
1
1 $21,000 $21,000 2 $21,000 $42,000 2 $21,630 $43,260 2 $22,279 $44,558 3 $22,947 $68,84
Para Educator(s)
; - 06,160
Exegceﬁgr‘z;‘)f" Children 5 $44,000 $22,000 1 $44,000 $44,000 2 $45,320 $90,640 2 $46,680 $93,360 2 $48,080 ¥
2,452
. . 1 $24,000 $24,000 1 $24,000 $24,000 2 $24,720 $49,440 2 $25,462 $50,924 2 $26,226 %5
Office Assistant
26,22
0 $0 $0 1 $24,000 $24,000 1 $24,720 $24,720 1 $25,462 $25,462 1 $26,226 $26,226
Data Manager
9,362
'\Hﬂl;r;?e?eso“rces 0 $0 $0 0 $0 $0 1 $47,000 $47,000 1 $48,410 $48,410 1 $49,862 $4
$43,710
. 1 $20,000 $20,000 1 $20,000 $20,000 | 15 $20,600 $30000 | 15 $21,218 $31,827 2 $21,855
Food Service Staff
$42,000
Technology Speciist 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 1 $42,000
: 12
('S\L/‘I?Jﬁ'igig Teachers 1 $7,000 $7,000 1 $8,500 $8,500 1 $10,000 $10,000 1 $10,000 $10,000 1 $12,000 $12,000
62,700
Contractual Related 1 $35,000 $35,000 1| 45000 $45,000 1| $57,000 $57,000 1| $57,000 $57,000 1 $62,700 3
Services-Multiple
i 1,650
Contractual Professional 1 $10,000 $10,000 1 $12,000 $12,000 1 $15,000 $15,000 1 $15,000 $15,000 1 $1,650 $
Development
- 27,500
I\CA‘;nm;Sg“a"Opef ations 4 $50,000 $20,000 4 $50,000 $20,000 4 $62,500 $25,000 4 $62,500 $25,000 4 $68,750 $27.50
24,750
o 1 $15,000 $15,000 1 $18,000 $18,000 1 $22,500 $22,500 1 $22,500 $22,500 1 $24,750 $
Contractual Janitorial
$0
It Services. Contractual 1 $18,000 $18,000 1 $21,000 $21,000 1 $26,250 $26,250 1 $26,250 $26,250 0 $0
- 27,900
gggg Zﬁ‘;‘a‘" nstructional 4 $50,000 $20,000 4 $50,000 $20,000 4 $62,500 $25,000 4 $62,500 $25,000 4 $69,750 #
2,000
0 $0 00| o $0 00| o $0 00| o $0 so| 1| soo| ¥
Performance Bonus
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1262185
200 | 67500 | 3672500 | 248 | 9511000 | $850000 | 303 | 9618445 | $1.121.275 | 303 | $620328 | $1.149.496 | 328 | s698:385 | °
Total Personnel 5
# # # # #

Benefits: Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total

5 1341
ca 15 $2,789 $41835 | 19 $2,841 $53979 | 255 $2,858 $72879 | 25 $2,964 $74100 | 27 $3,383 $91,34

Heath | 139,806

nsurance 145 $5,178 $75081 | 19 $5,178 $98382 | 245 $5178 |  $126,861 | 245 $5178 |  $126861 | 27 $5178 | °
Retirement Plan 14 $5,341 $74774 | 19 $5284 |  $100396 | 24 $5648 | $135552 | 24 85744 | 137856 | 27 5827 | 1579
Total Benefits $388,476

435 $13,308 $191,690 57 $13,303 $252,757 74 $13,684 $335292 | 735 $13,886 $338,817 81 $14,388

Tota:gzzrgs;tnnel 632 | sas0808 | s864100 | 818 | 524308 | $1102757 | 0% | se30120 | s1aseser | 1% | seaz2ia | s14s8313 | M3 | $712773 | $1.650661

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Operations Budget: Expenditure Projections 2014-15 through 2018-2019

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Books And Supplies Office Supplies $8,000 $10,000 $10,000 $10,000 $1,100
Books and Supplies Curriculum/Texts $10,000 $14,000 $16,800 $16,800 $18,480
Instructional Materials $6,000 $9,000 $10,800 $10,800 $11,880
School Supplies $4,000 $6,000 $7,200 $7,200 $7,920
Testing Supplies $5,000 $7,000 $8,400 $8,400 $9,500
Human Resources Costs Legal Counsel $4,000 $5,000 $6,000 $6,000 $7,500
NC Wise $6,500 $7,625 $9,200 $9,200 $10,120
Personnel Software $0 $0 $2,500 $2,500 $2,750
Other Audit $8,000 $8,500 $9,000 $9,000 $10,000
Building Renovation $13,000 $13,000 $0 $0 $0
Food Plan $23,000 $25,000 $25,000 $25,000 $26,000
Insurances $10,226 $12,000 $14,500 $15,000 $16,500
Marketing Plan $6,000 $6,000 $7,500 $7,500 $7,500
Office & Classroom Furniture $7,000 $9,000 $7,000 $3,000 $6,000
Transportation Plan $14,000 $17,500 $21,000 $21,000 $23,100
Travel Expenses $2,000 $3,000 $3,600 $3,600 $3,960
Rents And Debt Services Office Equipment Lease $10,000 $12,500 $15,000 $15,000 $16,500
Rents and Debt Services Extermination $600 $600 $800 $800 $900
Facility Lease/Mortgage $60,000 $60,000 $72,000 $72,000 $80,000
Maintenance $4,800 $5,000 $6,000 $6,000 $7,000
Security/Alarm $300 $360 $360 $430 $430
Technology Technology Instructional Software $8,000 $12,000 $14,500 $14,500 $15,950
Hardware Instructional
Technology/Hardware $25,000 $30,000 $30,000 $8,000 $24,000
Network/Internet $2,000 $2,000 $2,400 $3,000 $3,200
Office Software $2,000 $1,000 $5,000 $1,000 $3,000
Utilities Electric $8,000 $9,000 $11,000 $11,000 $12,100
Phone $4,000 $5,000 $6,500 $7,000 $8,500
Water/Sewer/Trash $2,000 $2,700 $3,400 $3,400 $3,740
Total Operations $253,426 $292,785 $325,460 $297,130 $337,630

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2014-2015 2014-2015 2015-2016 2016-2017 2017-2018
TOTAL EXPENDITURES (PERSONNEL) $864,190 $1,102,757 $1,456,567 $1,488,313 $1,650,661
TOTAL EXPENDITURE (OPERATIONS) $253,426 $292,785 $325,460 $297,130 $337,630
TOTAL EXPENDITURES $1,117,616 $1,395,542 $1,782,027 $1,785,443 $1,988,291
TOTAL REVENUE $1,142,801 $1,438,167 $1,798,019 $1,798,019 $2,003,486
ANNUAL NET PROJECTIONS $25,185 $42,625 $15,992 $12,576 $15,195

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éswmptionsfor your budgetary calculations.
1. Describe the budgetary projections and explain the analysis utilized to project these specific

enrollment figures. If your budget projections are lower than anticipated, how will the school
adjust this budget and what is the determined break-even point for student enrollment?

In Year 1, teacher salaries are calculated at $42,000 per year. Teacher
raises are not included in future vyear calculations because of
unenpl oynent/ econom ¢ factors. Teacher assistants salaries are cal cul ated at

the state average of $21,000 per year.

Benefits are calculated at the following rate for 2014-2015: Retirenent

14.23% FICA 7.65% and health/ hospitalization insurance at $5,178 annually
per enpl oyee. The state retirement plan, which will be utilized by RAM
Acadeny, provides disability benefits as a part of the retirenent plan.
Social Security and Medicare are conbined as FICA in the budget and is
calculated at 7.65% of salaries. Personnel who are half-time are not
eligible for state retirenent and are not included in calculations for

retirement. Half-tinme personnel may purchase half of the state health plan
with the school paying the other half. W have assuned that amount in the
budget, although the enployee my choose not to elect this benefit.
Personnel enployed .75 time (e.g., Finance Oficer in the first year) are
calculated at full state health plan benefits and retirenent benefits.

Retirenment benefits and FICA are calcul ated as the appropriate percentage of

the total personnel budget, so that the anount shows as a per enployee
average. A salary increase is budgeted in Year 3 at three percent. A
performance bonus is added in Year 5, calculated at 60 percent of the staff
earning a $2,000 bonus. A Human Resources nmanager is added in Year 3.
I ncreases for contractual enployees are calculated by estimating the
percentage increase in wrk (e.g., nunber of classroonms or nunber of
students served) each year. The Information Technology contract s

di scontinued in Year 5 and replaced with a full time Technol ogy Speciali st.
The general education teacher ratio per student is calculated at 18
students per class for kindergarten and the average class size for the
school through grade 3 is 21 students. W plan on an average class size no
| arger than 24 for grades 4 and 5. Related services (e.g., speech-|anguage,
occupational, and physical therapy) for children with disabilities are
cal cul ated as contract services in Years 1 and 2. As the school grows and
the incidence of the need for these services is clarified, related services
may be noved to pernmanent positions. As discussed below, the budget for the
exceptional children teacher is built on the assunption that students wth
disabilities will have their needs nmet largely in the general education
setting through differentiated instruction and support from the Exceptiona
Chil drens teacher. The schools founders strongly believe that interventions
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and supports through Rtl can prevent nmany referrals to the EC program for
children with mld disabilities. As noted below, there is a contingency plan
in the event that children enroll who have nore severe disabilities that
require nore restrictive settings and nore intense services.

2. Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school,
and describe the criteria and procedures for the selection of contractors

The founding board plans to utilize the budget software package 1SIS to
record financial information, post it to the general |edger, and transmt it

to NC DPI. The board does not intend to contract for admnistrative
services. Rather, the .75 Finance Oficer in the first year of operation
wi || manage accounting and payroll, with the office support staff assisting
wi th purchasing. Audits will be nmnaged by the Finance Oficer in

conjunction with the audit firmspecified el sewhere in this application.

3. Explain how the spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency reserve and operate
using sound fiscal practices. As you construct the budget, include any and all documentation
about cash on hand, bonds, real estate, or grants as part of this application package.

The largest line item in the budget is, as expected, personnel, wth
teachers being the largest portion of the personnel budget. The board
believes that hiring and devel opi ng excellent teachers and staff wll |ead

to the success of the school and that no amount of technology or materials
can take the place of an excellent teacher. The budget contains funds for
contractual staff to provide instructional support in the form of nentoring
and coaching to teachers and also provides funds for professiona
devel opnent .

W expect that many of our students will be in need of lunch and sonme wll
be in need of transportation assistance. W have budgeted for these needs.

W believe that students nust learn technical literacy and be conpetent in
the use of technology for research and |earning, which accounts for the
budget for technol ogy hardware and software. At the sanme tinme, we believe
in teaching a love of reading and books and believe that young students
require reading materials that are in their traditional form which accounts
for sone of the instructional materials and texts.

The budget has a small reserve built into the budget each year.

The Finance Oficer reports directly to the board, which ensures that
there are checks and bal ances in the adm nistration of the school budget.

4. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds on which
the school's core operation depends.

The board does not expect to secure any funds from banks or |ending
institutions. The school is not depending on foundations, fund-raising, or
grants for its core operations. The board does intend to apply for grants
that will supplenent the basic budget, but these funds wll be used for
suppl enentary materials and/ or special prograns and projects.

5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated. What is the school's break-even student enrollment figure
for each of the first five years?
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We have planned carefully for the enrollnent to match the research that we
have done in terns of demand for the school. Wile we have planned for ten
percent of the student population to cone from Wake County, in fact no
students nmay cone from Wake County. If this were to occur, the local per
pupi |l funding would in fact be higher than antici pat ed.

The school wll not enter into any contracts with enployees until the
lottery is conpleted and there is clarity about the nunber of students who
will be attending and in what grades. |If, for exanple, only 124 students
applied for adm ssion, the nunber of teachers the board will hire would be
reduced proportionally. W have also held a small reserve in case the
nunber of students with noderate to severe disabilities is higher than
anticipated. The budget for the exceptional children teacher is built on
the belief that students with disabilities will have their needs nmet largely
in the general education setting through differentiation.

6. Year one cash flow contingency, in the event that revenue projections are not met in advance of
opening.

The Board is aware that the school is likely to require expenditures for
board nenber's travel, training, office equipnment, and marketing and that
t hese expenses will cone before the receipt of funds from state and |oca
sources. The board is aware that sone cash nust be avail able in advance of
this funding and is prepared to utilize personal funds of up to $20,000 in
advance of receipt of funds.

Budgetary projections, continued: Contracted personnel include: .4 tine
operations manager, .4 to .5 tine instructional specialist for a total of
$40,000. The operations manager will have duties including transportation
arrangenents, food service, maintenance, and general nmanagenent of the
facility. The instructional specialist will provide coaching and support to
all teachers. The school intends to contract with an established conpany to
provide all related services for special education such as Speech/| anguage,
Cccupational Therapy, Physical Therapy, and Psychol ogical testing. It is
inportant to note that the budget revenues do not include Medicaid
rei mbursenent for these related services, which is likely to be at 80% of
the cost, or at |east $25,000. Professional devel opment will be contractua
with a conpany or with nore than one individual (estimated cost of $10, 000.
W also intend to contract for IT support services and janitorial services.
These positions are noted as 1.0, although the positions are not full-tine.

The remai ni ng budget |ines are self-explanatory, or have been expl ai ned
el sewhere in this application (such as contracting for janitorial services).
The school intends to purchase used school furniture and office furniture
fromlocal public schools or fromthe state surplus. There is a budget each
year for renovations of the facility to ensure that the facility has
appropriate, confortable classroons and offices. The facility has recently
passed the fire inspection and that docunent is contained in Appendi x O

| f budget projections are lower than anticipated, it wll Iikely be
because enrollnent is lower than anticipated. As described below, if the
nunber of students who enroll differs considerably from the nunber
projected, the school wll reduce the nunber of teachers to be hired.
Because personnel nakes up al nost half of the operating budget, reducing the
nunmber of staff hired is the nost Ilikely way the school can nmake
adj ustments. The school can also reduce the anount of funds budgeted for
prof essi onal devel opnment and utilize |ower cost professional devel opnment
provi ded by NCDPI and also rely on internal staff devel opnent by the
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teachers and adm nistrators of the school. The school would also recruit
wel | -qualified volunteer substitutes, such as board nenbers, and reduce the
costs of that budget item Al so, books and supplies, technol ogy, and office
supplies are proportional to the nunber of students expected to enroll, so
these costs could also be reduced proportionate to the nunmber of students.
W estimate that we could operate the school within the budget with these
reductions for two-thirds of the projected enrollnent, or 95 students.
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Financial Audits: (No more than a half of a page)
Describe the procedure and method for conducting an independent financial audit for the proposed

charter school.

The audit firm of Thomas & G bbs, CPAs, PLLC has provided the school wth
the follow ng executive summary and scope of worKk:

1. W wll audit the financial statenents of the governnental activities,
the business-type activities (if applicable), each major fund, and the
aggregate remaining fund information (if applicable), which collectively
conprise the Schools basic financial statenents as of and for the year ended
June 30th, in accordance with auditing standards generally accepted in the
United States of Anerica, the standards for financial audits contained in
Government Auditing Standards, issued by the Conptroller General of the
United States; and the provisions of Ofice of Managenent and Budget (QOVB)
Crcular A-133, Audits of State, Local Governnents and Non-Profit
Organi zat i ons.

2. The objective of our audit is the expression of an opinion concerning
whet her the financial statenments present fairly, in all material respects,
the financial position, changes in nets asses and cash flows of the School
in conformty with accounting principles generally accepted in the United
States of Anerica.

3. The audit wll be conducted in accordance with Governnmental Auditing
Standards and wll neet the specific conpliance requirements set forth by
the State of North Carolina.

4. The annual audit wll be conpleted and filed with the NC Local Governnent
Commi ssion and the NC Departnment of Public Instruction by Cctober 31.

5. W will advise the School if significant issues/problens arise that woul d
cause us to cease work on the engagenent or that nay delay conpletion of the
engagenent beyond the October 31 due date.

6. W are famliar with Rule 101 of the AICPAs Code of Conduct and its
interpretations and rulings. In relation to the School, our Firm is
i ndependent as contenpl ated by such Rul e.

Provide the name and contact information of the firm approved by the NC Local Government

Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the firms the
board has investigated.

Nane: Thomas & G bbs, CPAs, PLLC

Address: 6114 Fayetteville Road, Suite 1010, Durham NC 27713
Phone Nunber: 919-544- 0555

Fax Nunber: 919-544-0556
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VI.AGREEMENT PAGE

LEA Impact Statement:

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will be located. The applicant must submit their application to the LEA within seven (7)
days from the due date so that proof of submission can be included in the complete application packet. The LEA
may then submit information or comment directly to the Office of Charter Schools for consideration by the State
Board of Education.

Applicant Signature:

The foregoing application is submitted on behalf of Reachi ng All M nds Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it istrue and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: r eachi ng
Board Position: Board Chai r

Signature: Date: 02/ 21/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20
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