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APPLICATION DUE DATE/TIME

January 4, 2013 A letter of intent to apply for the 2014-2015 school year must be received in the Office of

Charter Schools no later than 12:00 noon. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

March 1, 2013 A complete application package, one (1) single-sided, signed, and notarized original hard

copy, one (1) PDF electronic version of the narrative, and one (1) PDF electronic version
of the appendices (i.e. |abeled flash drive) must be received in the Office of Charter
Schools by 12:00 noon.

March 8, 2013 A copy of the application due to the Local Education Agency in which the proposed charter

school will reside in. Applicant must provide evidence to the Office of Charter Schools
(i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants MUST submit applications prior to the deadline March 1, 2013 at 12:00 noon; applicants are to use
the following specifications:

1

All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-spaced, in
Times New Roman font.

Each mgjor section (Mission, Purposes and Goals, Education Plan, Governance, Operations and Capacity,
and Financial Plan) must begin on a separate page, as indicated in the template document. Do not exceed
50 pages for the proposal narrative. (Title Page, Table of Contents, and Appendices are not included in the
narrative page limit.)

If aparticular question does not apply to your team or proposal, keep the section heading, respond "Not
Applicable," AND state the reason this question is not applicable to your team or proposal. The gquestions
may be deleted.

All narrative content pages should be numbered and the name of school should appear at the top of ALL
pages

All required Appendices should be clearly titled and include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...).

Review al elements of your application for completeness before submitting. An incomplete application
may result in the elimination of the application.

Late submissions will not be accepted. No exceptions.

Provide confirmation to the Office of Charter Schools that within seven (7) days the applicant has
provided one full copy of the application to the LEA in which the proposed charter school will be located.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Pi oneer Spri ngs Conmunity School
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Pi oneer
Springs Community School

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Cheryl Deners
Title/Relationship to nonprofit: Di r ect or

Mailing address: PO Box 95

Cornelius NC 28031
Primary telephone: 704-236- 9610 Alternative telephone: 704- 488- 2770
E-Mail address: pi oneer spri ngscs@nai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s
Is this application a Conversion from a traditional public school or private school?
No:
Yes: X
If so, Public or Private: X
If yes, please provide the current school or organization web site address:

If a private school, give the name of the private school being converted: Pi oneer Spri ngs
Comuni ty School

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

What is the name of the nonprofit organization that governs this charter school? Pi oneer Spri ngs
Comuni ty School

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2014 Month August

Will this school operate on a year round schedule?
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No: X
Yes:

Proposed Grade Levels Served and Total Student Enrollment (10 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03 176
Second Year K, 01, 02, 03, 04 220
Third Year K, 01, 02, 03, 04, 05 264
Fourth Year K, 01, 02, 03, 04, 05, 06 308
Fifth Year K, 01, 02, 03, 04, 05, 06, 07 352
Si xt h Year K, 01, 02, 03, 04, 05, 06, 07, 08 396
Sevent h Year |K, 01, 02, 03, 04, 05, 06, 07, 08, 09 440
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10 484
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11 528
Tent h Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 572

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the founding board members and |
were regularly involved in the development of this application. All information contained herein is
complete and accurate. | realize that any misrepresentation could result in disqualification from the
application process or revocation after award. | understand that incomplete applications may not be
considered. The person named as the contact person for the application is so authorized to serve as
the primary contact for this application on behalf of the applicant.

pi_ oneer spri ngs

Chai rman _of the Board

Sgnature

pi oneersprings

Title

02/ 28/ 2013

Printed Name

Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Pioneer Springs Community School was created by famlies to give nore
famlies the opportunity to be part of a Basic School connecting students to
their comunity and the natural world. At Pioneer Springs, we believe a
school can:

l)keep the desire to learn burning bright in every student through
i ndi vi dual i zed, hands-on, creative exploration of an integrated curricul um
2)foster the growh of the whole student: academcally, physically,
socially, and enotionally;

3)function as a community of |earning in which students, parents, teachers,
and staff collaborate to achi eve common goal s;

4)capture students' inherent curiosity about their environnent to foster
deeper connections to nature.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Pi oneer Springs Community School wll target a diverse population of
students from Meckl enburg County and surrounding counties. As a community
school, we are commtted to serving students who live in the comunities
i medi ately surrounding Pioneer Springs. The Ilocal LEA s denographic
popul ation is culturally diverse and our marketing efforts will be ained at
reflecting this diversity in our student body. Two nei ghboring school s,
each approximately two mles from our current |ocation, are David Cox
El enentary (African Anmerican 72.6% Anerican Indian 6% Asian 3.4% nore
than one (nulti-racial) 5.8% Pacific Islander 0.2% and Wite 11.6%, and
Croft Community Elenentary School (African Anerican 46.9% Anerican |ndian
4.4% Asian 5.3% nore than one (nulti-racial) 3.9% and Wite 39.4%. (CMS
O fice of Accountability 2012-13, personal interview).

In addition to serving our inmmediate community, Pioneer Springs also
endeavors to serve famlies throughout Charlotte and North Meckl enburg
County who desire the Basic School educational experience and culture. It
is our expectation that parents with children who are not thriving in
traditional school settings may be attracted to our unique environnent and
phi | osophy. Evidence of this need in our area is denonstrated by the |arge
nunber of students on the waiting lists of the two existing Basic School
charters in our area. For the 2012-2013 school year, Conmunity School of
Davi dson, our nodel school, had 3400 students on the waiting list, and
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Corvian Community School had 441 and approximately 1100 in the upcom ng
2013-14 lottery. Qur North Charlotte location near the 1-77 and |-485
i nt erchange uniquely positions us to serve Charlotte, Lake Norman, and the
densely popul ated University area.

2. What will be the projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect for the local LEA(S) that may be impacted?

Pi oneer Springs' identity as a community school will be reflected in its
scale, which will be smaller and nore intimate than that of the schools of
the local LEAs. We will have two classes per grade level. Cass sizes wll
not exceed 22 students, allowing us to maintain a |ow student to teacher
ratio. Year 1 (K- 3) wll consist of 176 students. Each successive year
the school will grow by one grade, addi ng another 44 students.

The Charl otte- Meckl enburg School systemis large. In the first year of its
charter, Pioneer Springs will have an estimated 136 students from CMs5,
i npacting the ADM by .099% (CMs O fice of Accountability, 2011-12). In year
one, Pioneer Springs wll also have an estimated 40 students from Cabarrus

County Schools, inpacting that systems ADM by .14% (Cabarrus County O fice
of Accountability, 2011-12).

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).
Pi oneer Springs' identity as a Basic School with a strong nature focus w ||
provide famlies with alternative educational opportunities that may not be
avai lable within the larger public school system Like the schools of the
ot her | ocal LEAs, Pioneer Springs adheres to the rigorous Comon Core State
and North Carolina Essential Standards. However, as a Basic School, we
organi ze this curriculum to highlight connections across various fields of
study, with an enphasis on wuniversal and defining human experiences,
equi pping students to apply their knowedge to the multi-faceted world

outside the classroom In addition, Pioneer Springs is conmtted to the
devel opment of the whole child: physically, socially, and creatively, as
well as cognitively and academcally. Each child's needs for physical
novenent , hydr ati on, and exploration of special interests wll be

i ncor por at ed t hroughout the school day.

Pi oneer Springs also distinguishes itself fromthe schools of |ocal LEAs by
focusing on children's need for connection to the natural world. I n
addition to core curriculum Pioneer Springs teachers will plan instruction
through a science |ens. Because there is a direct positive correlation
between nature experiences and inproved test scores and |owered stress
| evel s, Pioneer Springs will consistently integrate outside play and nature
activities into the curriculum Wather permtting, lunch and recess take
pl ace outside. Wekly Natural Connections and physical education classes
further 1link our students to the outside world. Finally, outdoor
envi ronnent al | y- based service | earning opportunities will be an ongoing part
of the educational experience for Pioneer Springs students.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
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school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

3. Pioneer Springs Comunity School will provide parents and students wth
expanded choices in the types of educational opportunities that are
avai l able within the public school system Famlies in the region we serve
have denonstrated significant demand to be part of the national school
renewal novenent represented by the Basic School nobdel. However there are
sinply not enough Basic Schools in our area to nmake this choice a
possibility for the vast majority of famlies. For the 2012-2013 school
year, nearly 4000 students were wait-listed for the two existing Basic
School charters in our area, Community School of Davidson, and Corvian
Community School. Receiving a charter will allow Pioneer Springs to expand
parent choi ces and student opportunities.

Pi oneer Springs Community School nodels best practices of existing Basic
School charters. Qur teachers and staff consult weekly with an educati onal
consul tant, Mary Coppola, of Community School of Davidson, to bring Basic
School principles into practice at Pioneer Springs.

5. Increasing learning opportunities for all students, including at-risk or
gifted students, is a priority at Pioneer Springs. W acheive this by
respecting each student's individuality and focusing on individualized
i nstruction. The key is the admnistration of detailed assessnent wth
results directing all instruction. Through ongoing detailed assessnent,
teachers identify individual students' strengths and areas for growh, and
they are enpowered to tailor lesson plans to neet individual students'
needs. Each child's individual learning plan is used as a touch point at
each conference to gauge progress.

Once students are assessed, teachers wll determine if a child has
exceptional needs, whether for renediation, enrichment, or additional
servi ces. Col | aborative relationships with other teachers, educational

consultants, and colleagues from other charter schools provides Pioneer
Springs teachers with a wealth of resources and support to guide classroom
instruction for all students. In addition, Pioneer Springs staff has
referral options for parents in need of additional support.
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The individualized instruction each student at Pioneer Springs receives is
al so a function of our small scale, |ow student-to-teacher ratios, flexible
student groupings, and classroom support provided by parent volunteers.
This allows us to create the strong connections and trust necessary to
foster the devel opnment of each student.

6. Innovative and different teaching nethods play an inportant role in how
educational goals are acconplished at Pioneer Springs. As a Basic School,
Pioneer Springs is characterized by an integrated curriculum Teachers
organi ze and present material so that |essons from different subject areas

relate to one another. Concepts in math, literacy, the arts, even P.E. are
all structured around larger thematic units of study, providing valuable
coherence and perspective. Brain research shows that nultidisciplinary,

integrated, thematic units of study are the best vehicle to engage students
to participate in their own learning and maximze the brain's |earning
potential (Jensen, 1998).

In the elementary grades, teachers will stay with their classes for two
years (teacher |looping), which allows them to becone famliar wth each
student's learning style and needs w thout devoting precious instructional
time to yearly transitions. Additionally, when students and teachers remain
together over a two-year school period, learning is increased. Students
return to school in the second school year with famliarity of environnment,
cl assmate rel ati onshi ps and teacher bonding. Teachers are able to inplenent
larger learning goals with students with the confort l|evel of really
under st andi ng the whol e chil d.

Finally, by integrating the natural environment into the |earning
experience, Pioneer Springs provides famlies an innovative educational
conponent not available at other area schools. Because there is a direct
positive correl ati on between nature experiences and inproved test scores and
| owered stress |levels, Pioneer Springs wll consistently integrate outside
pl ay, nature activities, and outdoor science into the curricul um

Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained their
mission statement? What metrics will be used to gauge that success, and how often will the
metrics be reviewed in your analysis?

The board of directors will use test scores and other data as the neasure of
school ef fectiveness, in accordance wth the North Carolina READY
accountability program In addition, the Board of Directors will use survey
feedback from teachers, staff, parents and students to develop school
i mprovenent plans. W expect 100% participation from our teachers on the
North Carolina Teacher Wbrking Conditions Survey. The board wll use that
informati on to nmake changes as necessary. The administration and board of
directors will wuse a variety of tools to deliberately reflect on the
practices and effectiveness of the school programin order to neet the goals
and objectives of the school's mssion and phil osophy. Short-term and | ong-
term goals will be outlined in a school inprovenent plan. Wen the high
school phase opens, we intend to seek accreditation wth Southern
Associ ation of Coll eges and School s.

Qur m ssion speaks to keeping "the desire to |l earn burning bright" in our
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students, and we believe our success relative to this goal will be reflected
in our students' academ c performance, |evel of engagenent, and positive
attitude regarding their school. In addition, our students' daily attendance
rate provides an indicator of their level of engagenment and investnent in
their school, therefore it is our goal to maintain a 95% attendance rate
(barring mtigating circunstances).

Qur mssion addresses the developnent of the whole child, and this

commitrment wll be evident in the typical daily classroom schedule, which
will include a variety of opportunities to neet children's physical, social,
and academ c needs. Cassroom instruction will include a balance of active

physi cal novenent and periods of quiet, focused instruction. Children and
adults are offered nultiple opportunities to engage in one-to-one and snall
group conversations. A Basic School such as Pioneer Springs wll offer a
climate of caring and support where all stake holders are treated wth
ki ndness and respect.

It is an essential part of our mssion that Pioneer Springs be a true
community of learning. The board will receive feedback fromfamlies in the
form of survey results to confirm famlies' sense of engagenment in this
community. W strive to achieve an above 90% satisfaction rating on these

annual surveys. In addition, parent volunteer participation in the
classroom will be an indication of parent involvenent in the commnity of
| ear ni ng.

Qur mssion cites fostering deeper connections to the natural world in our
st udents. W are driven to this focus by conpelling research |inking
children's access to nature experiences and natural play with significant
cognitive and behavioral benefits. In "Last Child in the Wods,' author
Richard Louv illustrates that when children spend regular tinme in a natural
setting, they experience an increased attention span, inprovenent in

cognitive scores, decrease in depression, and reduced obesity (Louv,R
2005). It is our goal thatPioneer Springs students spend on average one hour
per day outside engaged in both both science-based educational experiences
and unstructured, nature-based play. Students' journaling and artwork will
reflect the influence of these outdoor activities during the school day.

2. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. These goals should include specific and measurable
performance objectives over the first five years of the schools existence.

Pi oneer Springs Comrunity School follows the Conmmon Core State and North
Carolina Essential Standards and North Carolina' s accountability nodels.
Pi oneer Springs Community School teachers will use formative, on-going, and
summati ve assessnment to guide instruction and reach individual students

O fering sound curriculum integrated units of study, and instruction driven
by assessnent results wll target individual needs. This wll lead to
student mastery of grade level skills and objectives, as indicated on K-2
assessnents and EOG Tests. As soon as state results are released, teachers

will neet with the director to identify strengths, as well as areas for
needed change. These findings will be shared with parents. It is our
intention that Pioneer Springs students will consistently and significantly

show i nprovenent annually in regard to End of Gade Tests.

Perf ormance Qbjective 1:

10
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Year 1 of the Charter, Pioneer Springs Comunity School wll establish a
baseline of testing on the End of G ade Tests;

Year 2 of the Charter, 85% of Pioneer Springs Comrunity School students wll
be at or above grade | evel on the End of G ade Tests;

Year 3 of the Charter, 90% of Pioneer Springs Comrunity School students will
be at or above grade level on the End of G ade Tests.

Perf ormance Cbjective 2:

In each of Years 2 through 5 of the charter, Pioneer Springs Community
School wll neet the "High Gowh" standard set by the North Carolina
Department of Public Instruction.

Perf ormance (bjective 3:
In Year 3 and Year 6 of the charter, 90% Pioneer Springs Community School
students will be at or above grade level for the Essential Standards for
Sci ence as evidenced by READY EOG Assessnents, Grades 5 & 8 and the READY
EQC Bi ol ogy assessnents.

In preparation for third grade, (in the 2013-2014 school year), a conmttee
will be appointed for the task of studying End O G ade Assessnents. This
commttee will report findings to the Board and Teachers at the Fall 2014
Staff Meeting. Two new teachers will be hired in Spring of the 2014 school
year. These teachers will teach the first third grade class of 2014. The
continuing staff and new hires will have a chance to study K-2 assessnents
and commttee findings to develop curriculumfor the next school year. Staff
Devel opnent will be available for teachers during the summer to begin
preparing materials and |lessons that will support Common Core and Essenti al
Standards and End O G ade (EOG Tested Skills. Additionally, our nature
focus will incorporate hands-on science; science vocabulary wll be included
to enphasize this knowl edge well in advance of the 5th grade Essenti al
St andards for Science, READY EOG Assessnent.

To nonitor and evaluate the school's education program two pieces are in
pl ace for nmeasurenent and communication. First, parents are invited to Open
House in August where standards are introduced. Scope and sequence for each
grade level wll be presented. Parents will conplete a surveyto identify
gquestions about curriculum standards. Results of the survey wll be
determined and given to the Board as consideration for vyearly parent
educati on and conmuni cati on.

Secondly, for conmmunication, the Director wll provide a nonthly newsletter
wWth a section devoted to standards and neasurenent. After consulting the
State DPI site, parents will be notified of any changes to Charter School

Initiatives/Legislation. Each nonth the director will address questions from
t he Parent Survey on Standards and Measurenent.

11
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation could deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student popul ation.

Pi oneer Springs Community School strives to enbody the ideas of Dr. Ernest
L. Boyer, president of the Carnegie Foundation for the Advancenent of

Teaching, as outlined in his book, "The Basic School: A Conmmunity for
Learning." The Basic School nopdel addresses all aspects of students'
devel opnent to prepare themfor lifelong |Iearning and success. According to
"The Basic School,"” there are four building blocks to pronote each student's

| earning: 1. The School as Community, 2. A Curriculumwth Coherence, 3. A
Cimte for Learning, 4. A Commtnent to Character. (Boyer, 1995). The
community has expressed unnmet need for additional Basic Charter Schools.

W will inplenment an active approach to teaching and learning with an
enphasi s on intrinsic student notivation and overall connection to nature to
ensure social, enotional and physical health. W include inquiry-based,

scientific learning and want our students to construct their own
under standing through experinments and real -world probl em sol ving.
Constructivist theory is deeply enbedded in our instructional nodel - our
students participate in active dialogue (Socratic I|earning) and spiral
learning to work at their immediate level and spiral that learning to the
greater, global Ilevel (Bruner, J.S , 1960). Individualized instruction
pronotes | earning at Vygotsky's Zone of Proxinmal Devel opnent through the use
of cooperative learning (peer and teacher assistance) and scaffolding of
ideas (increnental steps using famliar ideas) (VWygotsky, 1978, p.86).
Thor ough readings on current research will ensure our students will receive
hi gh quality instruction.

Students benefit from opportunities to explore subject matter in different
ways, and our instructional programis designed to speak to students across

a wide range of learning styles. Teachers will utilize a variety of methods
to address visual, auditory, and kinesthetic learning styles. Students wll
be offered varied circunstances to interact in large and snall group

settings to serve interpersonal and intrapersonal needs.

The curriculum at Pioneer Springs has as its mninmm standard the Common
Core State and NC Essential Standards. However, at Pioneer Springs, this
curriculum is organized to highlight connections across various fields of
study, with an enphasis on universal and defining human experiences. In this
way, students not only becone literate in a variety of disciplines, but are
also well-equipped to apply their know edge to the nulti-faceted world
out si de the classroom

Begi nning in Kindergarten, Pioneer Springs' students will participate in a
12
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vari ety of nature-based service |earning experiences in the community with
multiple community partners. Currently, one such comunity partner and a
board nenber of Pioneer Springs is T. MLeod of MLeod Organics. M. MlLeod
is connected to the local farm ng and food-to-table prograns. He is based at
a local farm The Bradford Farm

W are also commtted to developing relationships across generations. W
strive to bring senior citizens into our school and make regular visits to a
nursing honme facility. Qur community school has deep historical connections
to our local community, as our building was the community's school fromthe
| ate nineteenth century through the late 1930's. The building owners, the
community, and the Meckl enburg County Hi storic Landmarks Conmm ssion have al
expressed support for this structure being returned once again to its
original use. Alumi of the original Croft School visit and share their
chi | dhood experiences at the school with our students. W are excited for
our students not only to learn fromthese people who bring so nmuch fromthe
past, but also to experience the gift of giving back to the community and
its ol der generation.

K-12 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

At Pioneer Springs Conmunity School our |earning environnent is conprised
of :

-Small class size wth student: teacher ratio of 22:2 (teacher and
assi st ant)

-Differentiated instruction for gifted as well as chal |l enged

- Hands-on, integrated curricul um

-Alignment with Common Core State and North Carolina Essential standards

- Two-year |looping (in elenentary grades)

- Focus on nature from K-12

The classroom environnent at Pioneer Springs is designed to keep students
engaged, renewed, and attentive. A Pioneer Springs classroom is a
cel ebratory, hands-on, collaborative place allowing students to learn in
ways that come naturally to them Students are not assigned a certain desk;
i nstead groupi ng arrangenents are flexible, wth tables, reading nooks, etc.
In this way, students are encouraged to feel ownership of their entire
cl assroom Movenent and exercise are built into the daily schedule, and
students have access to water at all tines.

At Pioneer Springs we limt our class size to 22 students with two full-tine
staff. Teaching assistants remain with the class for the entire day,
i ncluding Connect (special area) classes in the elenmentary grades. The
adm nistrators will make synergistic, balanced connections between the |ead
teacher and teacher assistant to foster a collaborative approach. W wll
provide differentiated instruction in which students' strengths and deficits
are targeted early and often, providing individualized instruction on each
student's instructional level. W present a hands-on, integrated curricul um
- students nove through a series of integrated thematic units, which address
the Common Core State and North Carolina Essential Standards through
partici patory | earni ng experiences. St udent s construct their own
understanding and seek to share this understanding in class neetings and
t hrough active di al ogue.
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In the elenmentary school, teachers will stay with their class for 2 years
(teacher | ooping), which allows themto becone famliar with each student's
| earning style and needs w thout wasting precious instructional tinme wth
yearly transitions. Qur teachers work collaboratively to discuss the design
and inplenentation of appropriate early interventions based on students'

speci fic needs. Successful inplenmentation of enrichnment activities for
academcally gifted students wll also be discussed and eval uated often. As
students' strengths and interests are identified, they wll have nore

opportunities for <choice in their Connect <classes and the option of
i ndependent studies/practicum in high school to target specific areas. Qur
approach is classroombased, wth frequent free-choice, small group and
i ndependent projects. Teachers are enpowered to create |esson plans that
wor k best for their entire class structure.
Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices (Appendix B1) for
one core subject (specific to the school's purpose) for each division (elementary, middle, high) the school
would ultimately serve.

2. AsAppendix B2, provide avisual disseminating what courses (core content and electives) will be offered
in year one through year five of the charter high school. Please ensure the projected staff and budget
aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Qur curricul um evidences respect for and stewardship of the natural world, a
key conponent of our mssion, within integrated thematic units at every

| evel of the school. Content selection is made intentionally to engage the
natural curiosity of the child in his/her environment by providing
conponents of inquiry-based |earning. Constructivist nodels wll be

utilized with curriculum to pronote self-discovery through the scientific
process of trial and error.

Qur strong comritnent to community is denonstrated throughout our curricul um
in service |learning, ranging fromschool visits by comunity farnmers and the
aging comunity at the elenentary level to practicuns at the m ddl e and high
school levels, in addition to parental invol venent.

Qur m ssion speaks to neeting the needs of the whole child. W work to this
end not only in the teaching nodels enployed but in curriculum selection.
We incorporate physical activities, such as Brain Gym exercises within the
context of a school day. While this type of activity is not reflected in
course selection, it is interwoven into the thematic approach to |earning
and addressing student learning needs through nultiple nodalities.
Additionally, we pronote the developnent of the whole child as students
engage interpersonally wth Jlocal comunity nenbers while addressing
curricular goals through activities such as interviewing and docunenting
community experiences during a visit to a local farm to study planting
seasons, pollination, or crop rotation within the farmto-table novenent.

Qur targeted student popul ations include children and parents interested in

t he phil osophies of the Basic School. Qur curriculumprioritizes community
as denonstrated by integrating parents into our classroonms on a daily basis.
Connect C asses at the mddle and high school levels will offer thematically

based el ectives which are unique to us and our m ssion.
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We believe our approach to |learning would be beneficial to nost students as
it neets the Common Core State requirenents and prepares all students to be
college and career ready with global conpetencies and 21st century skills
integrated throughout the curriculum at every |evel. Marketing strategies
have been devel oped to expand our target population to a diverse group of
ethnic and soci oeconom ¢ backgrounds to reflect the denographics of the
| ocal school community.

4. Describe the primary instructional strategies that the school will expect teachers to master and explain
why these strategies will result in increased academic achievement for the targeted student population.

*Hands- On Learni ng
W Dbelieve that the nost neaningful |earning occurs when students are
encouraged and equipped to take ownership of the learning process and
construct their own know edge within the standardi zed |ogical sequence and
paci ng. To that end, our classroons are designed to be engaging
environnments filled with resources that allow students to learn in ways to
which they naturally respond. |nquiry-based, hands-on | earning experiences
allow students to delve deeper into subject nmatter, while establishing
connections across various fields of study.

*Individualized/Di fferentiated instruction

At Pioneer Springs, students are respected as individuals, and instruction
is tailored to neet each student's individual |earning needs. By enploying
the nethod of differentiation, Pioneer Springs teachers are able to neet the
specific needs of each student. Differentiation is an assessnent-driven
t eachi ng approach that takes into account each student's |earning needs and
readi ness level to ensure that each student is challenged appropriately. In
addition, differentiation in the classroom can give teachers opportunities
to establish stronger connections with students, creating an environnment of
mutual trust and respect that is favorable to learning. D fferentiation is
achieved in the classroom at Pioneer Springs through techniques including
flexi ble student groupings, |ow student-teacher ratios, opportunities for
i ndependent |earning such as individualized assignnents, |earning centers,
coupled wth constant assessment on the part of teachers to inform
i nstruction.

*Integrated/thematic instruction

At the heart of Dr. Boyer's Basic School philosophy is the idea that when
curriculum is set within the context of wuniversal and defining human
experiences, |lessons resonate nore deeply with students and | earni ng becones

nore neani ngful and personal. It was Boyer's vision to "relate the
curriculum even nore directly to students' lives, helping them understand
nore about who they are and even nore inportant, what we share" (Boyer,
1995). To facilitate these connections, Boyer identified eight "core
commonalities,” representing overarching thenmes common to many cultures.
Wthin these core comonalities, lessons from a variety of different

subjects can be explored sinmultaneously, formng an interconnected web of
know edge. The core comonalities identified by Boyer are: (1)The Life
Cycle, (2) The Use of Synbols, (3) Menbership in Goups, (4) A Sense of Tine
and Space, (5) Response to the Aesthetic, (6) Connections to Nature, (7)
Produci ng and Consumi ng, and (8) Living with Purpose (Boyer 1995).

As a Basic School, Pioneer Springs uses Boyer's core commonalities as the
framework around which integrated units of study are structured. In our
el ementary school classroons, students in each grade nove through severa
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thematic units throughout the year, which taken as a whole, form one overal

t hene. All subject areas are integrated into the units, wth special
enphasi s on Essential Standards in Science and Social Studies. |In addition,
in keeping wth our nature focus, connections to the natural world are woven
into each of these thematic wunits and students are given unique
opportunities to explore thenmes in the context of the natural world.
Students in upper grade levels are also encouraged to recogni ze and explore
connections across a w de variety of subject areas.

5. Explain how the proposed instructional plan and graduation requirements will ensure student readiness for
college or other postsecondary opportunities (trade school, military service, or entering the workforce).

Students w Il graduate from Pioneer Springs Community School as well-
rounded, conpetent young people with a full academ c understanding of
reading, witing, mthematics and the arts. Students will have a strong
support system built from community nenbers, volunteers, teachers, and
school staff. Students will also have a gl obal understanding of the natura
environment, with a literate awareness of how to care for thensel ves through
grow ng food, food choices, cooking, survival, and enotionally thriving in
the natural world; all real-world skills. Mst inportantly, every student
wi |l have exposure to rigorous and relevant core curriculum that reflects
what students need to know to be conpetitive within a global 21st Century
environnment, including a nmastery of |anguages, an appreciation of the arts,
and conpetencies in the use of technol ogy.

Since our curriculum follows the Commobn Core and the Future-Ready Core
requi renents, students wll be ready for college or other postsecondary
opportunites of their choice. Qur advisors and support staff wll use a
strengt h-based approach using personality inventories and career planning
opportunities to help students identify their future goals and take steps
necessary to neet those goals.

Pioneer Springs Comunity School wll confidently prepare students for
success in life by providing students relevant, academcally focused
internships within the comunity in which students wll have real-life
experiences in preparation for careers in life. Comunity nmentors will be
accessed to build student know edge of interests to guide students in future
careers. Students wll follow the state requirenents in order to graduate

from hi gh school

6. Provide a school academic calendar (minimum of 185 instructional days or 1,025 hours) and a brief

narrative on how the calendar coincides with the tenets of the proposed mission and education plan.

The Pioneer Springs Community School calendar coincides with the tenets of
the proposed mission and education plan by providing planned days for
instructional time, professional devel opnent through Professional Learning
Communities, and parent/teacher conferences. Professional devel opnent days
are planned to coincide with building curriculum and sharing innovative
met hods. Additions to the calendar will highlight comrunity events, class
end-of -unit sharing, workshops for student and conmunity devel opnent, field
trips and community speakers. Wekly staff neetings occur after school.
Substitute teachers and volunteers nmay also be scheduled to provide
opportunities for teacher professional devel opnent.

185 Day Cal endar
August 18-22 Teacher Workdays
August 21-22 Parent Conferences (by appointnment)
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August 24 Parent Open House/ Teacher Workday

August 25 First Day of School (1/2 day AMfor grades K-3)
August 25-26 Staggered Entry for Kindergarten

August 27 First Full Day of Kindergarten

Septenber 1 Labor Day (No School)

Oct ober 31 Teacher WorkdayOptional Conferences (No School)
Novenber 11 Veterans Day (No School)

Novenber 26 Day of Schoo

Novenber 27-28 Thanksgi vi ng Hol i day

Decenber 22 Day of Schoo

Decenber 23-Jan. 1 Wnter Break

January 2 C asses Resune

January 19 Martin Luther King, Jr. Day (No School)
February 9 Teacher WbrkdayOpti onal Conferences (No School)
March 30 Teacher WorkdayOptional Conferences (No School)
April 10 Day of School

April 13-17 Spring Break Holiday (No School)

April 20 C asses Resune

May 15 Day of School Optional Conferences

May 25 Menorial Day (No School)

June 9 Last Day of School

June 10, 11, 12, 15, 16 Teacher Workdays

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to provide
assistance to students that are not performing at expected levels: ensuring continued progress and
academic student growth.

Teachers w || base classroomlevel instruction for all students upon current
research and best practices. Baseline assessnments in reading, witing and
mat hematics (such as MAP) will be given to students each fall to determ ne
students' levels and create individualized intervention progranms according
to individual students' needs. Differentiated instruction wll provide

engagi ng opportunities for learning for students of all ability Ilevels,
provi ding scaffolded |earning environnents for sone and extended | earning
experiences for others.

Formative assessnments (such as DRA2, running records, student portfolios)
will be ongoing within classroom settings to determ ne students' |evels of
progress and appropriate responses will be made. Engl i sh Language Learners
(ELL) will be identified upon entry to the school and progress wll be
nmoni tored by classroom teacher in consultation with an ELL specialist. For
those who are not progressing at expected |levels as determ ned by classroom
performance, classroom assessnments, and/or standardized tests as well as
t hose students who are identified as "at-risk"” according to these measures,
Response to Intervention (Rl) tiered systens will be put into place to
assi st these students in neeting grade | evel expectation.

Wiile the Rtl systens in place will involve multiple interventions for
established needs in mathematics as well as literacy across grade levels, a
closer look at literacy is herein outlined. A literacy lab will be created
in which specialized instruction will be provided for those students (with a
strong enphasis on early identification in K-1) who are identified with
delays in reading and/or witing but who do not currently qualify for |EPs
or 504 plans. Highly qualified teachers and/or literacy specialists wll
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wor k i ndependently or in small groups (dependent upon the strategy or skill
to be taught and individual students' needs) to provide direct instruction
tailored to student needs through proven nethods such as Oton-G | Ilingham
and approaches such as Readi ng Recovery. Fast ForWwrd is an exanple of one
of the research-based tools that nay be utilized to aid students identified
with a concern in auditory processing speed, attention, reading fluency,
decodi ng, or nenory deficits.

Ongoi ng school -w de professional devel opnment will occur though Professional
Learning Communities (PLCs), during specific staff neetings, on staff
devel opment days, and through individual teachers' pursuits to continually
strive for additional neans to reach all students, including grade |evel
achi evers, Excepti onal Chi | dren, ELL st udent s, Academi cal |y or
Intellectually Gfted students, and students wth other barriers to
| ear ni ng.

2. Explain how theinstructional plan and curriculum will meet the needs of English Language Learner
(ELL) students, including the following:

a) Methodsfor identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for these students.

c) Plansfor monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services.

1/a. Pioneer Springs Community School asks the primary |anguage spoken in

the home on the registration and lottery application, which will help to
identify students who may qualify for ELL services. If English is not the
pri mary | anguage spoken, a Honme Language Survey w ||l be provided. Students

wi |l be assessed using the nost appropriate standardi zed assessnent, such as
the WAPT or the ACCESS for ELLAs English Language to determne eligibility.
Title 11l of the No Child Left Behind Act of 2001 requires parent
notification of ELL student qualification and participation.

2/b. After identifying a need, Pioneer Springs Community School wll
contract services wth a qualified ELL instructor, providing direct
intervention strategies and classrooniteacher support as necessary.
Conmuni cation between ELL instructor, classroom teachers, and parents wl|l
be ongoi ng, as parent involvenent is a major factor to success.

3/c. ELL students' progress in expressive and receptive |anguage abilities
will be nonitored by ongoing infornmal assessnment within the English/Language
Arts or elenentary classroom environnment. G assroom teachers will be in
comuni cation with the ELL instructor and as students denonstrate mastery in
i nf or mal neasures, post-testing wll be done wth normative based
assessnments such as the WAPT or the ACCESS to determ ne exit from services.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:
a) Specificinstructional programs, practices, strategies, and opportunities the school will employ or
provide to enhance their abilities.

b) Plansfor monitoring and evaluating the progress and success of intellectually gifted students.
1/a. Teachers will work with academcally and intellectually gifted students
to go beyond the Common Core State and North Carolina Essential Standards
with accelerated activities. Teachers will strive to teach gifted students
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from where they are academically, not from where the curriculum states they

should begin. Children will not be pulled from the classroons for Talent
Devel opnent cl asses because it is our belief that general education and
gifted education should be connected. Pi oneer Springs Comrunity School
teachers will develop curriculum for Academically or Intellectually Gfted
(AIG students by consulting and col | aborating with each other, the parents,
outside resources, and the student. Teachers w Il provide challenging
opportunities in classroom assignnents. They will also encourage an AlG
student's enotional and social growth in addition to their academ c grow h.
Teachers will work to keep up to date on teaching their gifted children by

coll aborating with teachers in local schools that target the gifted,
attending semnars offered by the various gifted associations, and keeping
up to date on nethodol ogy for teaching these students.

2/ b. Pioneer Springs Community School will conply with North Carolina State
and local legislation regarding identification and serving of academcally
or intellectually gifted students. Qur school may identify academ cally and
intellectually gifted children through classroom observations, student
performance, parental input at the initial covenant conference and future
conferences and as needed, talking to past teachers, grades, sanple work
(portfolio), conparing to typical characteristics of gifted children, test

scores, and other criterion. Teachers wll use ongoing informal assessnents
as well as rubrics to assure that gifted students are working to neet their
full potential. Teachers will neet regularly wth other teachers as well as

the parents of the AIG students to receive feedback on the progress of these
students.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as identified
under the federal legidlation Individuals with Disabilities Education Improvement Act (IDEA) Amendments of
2004 (20 U.S.C. 1400 et seq.), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,
North Carolina Policies Governing Services for Children with Disabilities. All public schools are responsible for
hiring licensed and 'highly qualified' special educators pursuant to law. Public schools are required to provide a
full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under Section
504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education services as
identified in the federa 'Child Find' mandate. Be sure to include how student evaluations and
assessments will be compl eted.

3. Provide aplan detailing how the records of students with disabilities and 504 Accommodation
plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
1. New students to Pioneer Springs Comrunity School will have the opportunity
for a parent/teacher covenant conference. Parents are a child' s first
teacher and any concerns and information that are disclosed wll be
beneficial to the classroom teacher(s). Student records wll also be
requested from previous educational i nstitutions. Di scl osure during
conference and/ or student records will provide information on eligibility
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for special education services or students protected under Section 504 of
the Rehabilitation Act.

2. \Wen a new student is enrolled in Pioneer Springs Community School, extra
caution will be taken to ensure the school is aware of any special needs or
current eligibility for an IEP. Wen needs are identified by classroom
teachers or parents bring forth appropriate concerns, state guidelines for

testing (evaluations and assessnents) will be followed wth parent consent.
3. Records of students with disabilities and 504 Acconodation plans will be
managed appropriately followi ng state and federal guidelines.

1. A form requesting records will be sent directly to the previous
educational institute's records office. Return records wll be accessible
only to the admnistrative team

2. Records wll be confidentially held on-site at Pioneer Springs
Community School in a locked filing cabinet inside of the |ocked
adm ni strative office.

3. A special education provider/enployee will be del egated responsibility
as a case manager to conplete chart reviews at |east biannually to ensure
all fornms are present and current. Checklists and spreadsheets wll be

devel oped and shared with all necessary EC providers, admnistrators, and
cl assroom staff to ensure tinely evaluation conpletion, parent invitations,
and | EP neetings per state and federal |aw
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will provide to
ensure afull continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (1EP) will be monitored and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. Pioneer Springs Comunity School wll neet all state and federal
standards as noted in the Individuals with Disabilities Education Act
(IDEA), GS 115C 238.29F(9g)(5), Section 504 of the Rehabilitation Act
(Section 504) and the Anericans with Disabilities Act (ADA). W wll
contract the necessary services as identified by need. As our school nane
states, the greater community is also a priority. Pioneer Springs Conunity
School intends to provide informational sessions to parents, teachers, and
ot her professionals on an ongoing basis as a service to the comunity. This
plan has already been inplenmented and the first session is scheduled to
occur March 2013. Kristin Cewell, Cccupational Therapist and Board Menber,
will be giving a presentation on interactive strategies to help support
homewor k and | earning in the hone.

2. As our school philosophy and instructional nodel is geared towards
nmeeti ng and encouragi ng individual |earning styles, we welcone students with
varying levels of disabilities or giftedness. Students will be served in the

| east restrictive environment (regular education setting through self-
contained classroons if deenmed nost appropriate to students' needs) to
ensure all academ c, social, and devel opnental needs will be net. No matter
the level of disability, all students will be encouraged to becone active
| earners and participate in hands-on | earning experiences on both the school
canpus and in the conmunity. Procedural guidelines are in place to ensure
students with disabilities wll receive a Free and Appropriate Public
Educati on as outlined by FAPE.
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3. The school and famly will work together as part of the |IEP team and the
famly wll be involved in the process. The I|EP will be the guiding docunent
to ensure all therapy deenmed necessary is being provided, as with all
envi ronmental and testing accommodations. The IEP wll be reviewed regularly
by a designated case nanager to nmake changes and update status by state | aw

4. Pioneer Springs Comunity School wll hire highly qualified special
educators as needed to provide specialized instruction directly to students
and to serve as a consultant to regular education classroom teachers to
further enhance the school's philosophy of neeting the individual |earning
styles of all the students. Al students are likely to benefit from this
educational nodel, not just those with special needs. The current teaching
staff has already participated in a workshop presented by Kristin Cewell,
occupational therapist and board nmenber, developed to help address the
physi cal and sensory needs of all students in order to inprove classroom
participation. Appropriate material and equi pnent will be provi ded/ purchased
as necessary.

Student Performance Standards

1. Describe the student performance standards for the school as awhole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will usein addition
to any state or federally mandated tests. Describe how this datawill be used to drive instruction and
improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs, from one
grade level to the next. Discuss how and when promotion criteria will be communicated to parents and
students.

4. Provide the public charter school's exit standards for graduating students. These standards should set forth
what studentsin the last grade served will know and be able to do.

1. At Pioneer Springs Community School, student performance standards are
outlined in student report cards guided by the Comon Core State and North
Carolina Essential Standards. Students are expected to neet those standards
for pronotion to the next grade. Individual Education Plans may outline
different goals for students with special needs. Curriculum instruction,
and assessnments lead to neeting those performance standards. W use open
conmuni cati on between parents, teachers, staff, and the comunity and share
these standards at Open  House, covenant conf er ences, and ongoi ng
conf erences.

Perf ormance (bjective 1:

Year 1 of the Charter, Pioneer Springs Comunity School wll establish a
baseline of testing on the End of G ade Tests;

Year 2 of the Charter, 85% of Pioneer Springs Community School students wll
be at or above grade |level on the End of G ade Tests;

Year 3 of the Charter, 90% of Pioneer Springs Comrunity School students wll
be at or above grade level on the End of G ade Tests.

Perf ormance Cbjective 2:

In each of Years 2 through 5 of the charter, Pioneer Springs Community
School w Il neet the "High Gowh" standard set by the North Carolina
Department of Public Instruction.

Perf ormance (Cbjective 3:
In Year 3 and Year 6 of the charter, 90% Pi oneer Springs Community School
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students will be at or above grade level for the Essential Standards for
Science as evidenced by READY EOG Assessnents, Grades 5 & 8 and the READY
ECC Bi ol ogy assessnents.

2. Assessnment of students at Pioneer Springs wll be ongoing and
mul tifaceted, wutilizing both summative and formative techniques, and wll
form the basis on which teachers nake decisions concerning instructiona

prograns. Students will receive state nandated testing and teachers wll
practice and be adept at a variety of formative and summati ve assessnents as
wel | . These w Il include the assignnent of perfornmance-based tasks,

eval uati on of oral discussion and witten work, observation of collaborative
wor k anmong students in small groups, and review of student portfolios. The
ongoing nature of these assessnments wll afford teachers frequent
opportunities to provide students with qualitative feedback concerning their
performance and progress. By utilizing assessnment strategies which build
strong bonds between teachers and individual students, students wll be
nmotivated to excel throughout the |[|earning process. Pi oneer Springs
Community School students will begin End of G ade (EOG as dictated by state
I aw. The in-depth, experiential exploration of curriculum that Pioneer
Springs students engage in all year long will be supplenented with a six-
week focus on test-taking strategies to ensure students' Jlearning 1is
reflected in test results.

3. In keeping wwth our identity as a Basic School, Pioneer Springs Community
School will include parents in our community of |earning through clear and
consi stent comuni cation concerning their child s progress. This begins
with the Parent/ Teacher Covenant Conference in August, at which parents are
encouraged to share information with their student's teacher or advisor, and
work together to set goals for the upcom ng year. This opportunity for
openness at the beginning of the school year sets the tone for relationships
of nmutual trust and cooperation between parents, students, and teachers
t hroughout the school year. Subsequent conferences nmay be held in Cctober
and February, and will be an opportunity for teachers to share insights into
students' progress based on various nodes of ongoing classroom assessnent.
M ddl e and high school students will assume a |eadership role in their own
conferences, facilitating discussion and providing evaluation of their own
performance and progress toward goals. In addition, famlies will receive
feedback in the formof report cards three tines during the school year, in
Cct ober, February, and My.

El ementary and m ddl e school students will be graded on a nuneric scale of 1
- 3, with a "3" indicating the student is neeting or exceeding the grade-
| evel standard and is producing quality work independently, a "2" indicating
the student is progressing toward the standard and producing the required
grade-level work with teacher direction and assi stance, and a "1" indicating
the student is beginning to devel op the standard but not yet able to produce

required grade-level work. Mdifications will be used in the classroom to
nmeet each students needs. In regard to students with special needs, they
will be pronoted to the next grade |evel according to their |Individual

Education Plan. Students will begin receiving traditional |letter grades upon
reachi ng hi gh school

4. Pioneer Springs Community School exit standards foll ow Future-Ready Core
requi renents for those graduating from H gh School and planning to attend
coll ege. Future-Ready OGccupational requirenents are followed for those
students planning on not pursuing a college track. Students with speci al
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needs will be included in their ongoing conferences to build an appropriate
hi gh school plan to fully support their strengths and post-secondary life
goals. Al students will be functional, self-sufficient nenbers of society

upon graduating from hi gh school.

High School Graduation Requirements
1. If implemented, describe how the proposed charter school will meet the Future-Ready Core requirements.
Provide details on how the students will earn credit hours, how grade-point averages will be calculated,
what information will be on transcripts.
2. Explain the plan for graduating students with special education needs.
3. Explain what systems and structures the school will implement for students at risk of dropping out and/or
not meeting the proposed graduation requirements.
1. Pioneer Springs Comunity School wll neet the Future-Ready Core
requirenments. By offering and communicating these requirenents, students
will earn credit hours according to which classes they take. The cl ass rank
is based on a weighted grade point average in which a single (1) quality
poi nt or wei ght IS added to passi ng gr ades ear ned in
Advanced/ Honor s/ Academ cally G fted courses or two (2) quality points are
added to passing grades earned in Advance Pl acenent courses.

Basic/Introduction to.../Standard(S) - This course provides credit toward a
hi gh school di pl oma.
Advanced/ Honor s/ Academ cally Gfted(H) - This course provides credit toward

a high school diplom and the state weighting system adds the equival ent of
one quality point to the grade earned.

Advance Placenment(AP) - This course provides credit toward a high school
di plora and the state weighting system adds the equivalent of two quality
points to the grade earned in the AP/IB course.

Transcript information will include identifying material, classes taken,
grades earned, and G ade Point Average.

2. At Pioneer Springs Community School, students wth special education
needs may graduate with a G aduation Certificate. If the Cccupational Course
of Study (OCS) is too rigorous and the student is enrolled, of course, in
content courses specifically designed to neet their needs; the Director wll
follow State guidelines to graduate any student he/she feels is necessary
and appropriate with the G aduation Certificate.

3. At Pioneer Springs Community School advisory teachers are assigned to
m ddl e school and high school students. Advisory teachers wll rmaintain
contact with classroom teachers to determne a pattern of failure and wll
address concerns about neeting graduation requirenents and avoi di ng droppi ng
out of high school. A team approach wll be inplenented, including the
school social worker, to address the potential concerns. Qur small size,
community culture, and on-going communication allows for the success of each
st udent .

Student Conduct:
Provide a brief narrative that disseminates how student conduct will be governed at the proposed charter school
and how this plan aligns with the overall mission and proposed Education Plan of the charter school.

Provide a draft copy of the student handbook within the appendices (Appendix C).

Be sureto include:
1. Practicesthe school will use to promote effective discipline.
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2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. Anexplanation of how the school will take into account the rights of students with disabilitiesin regards
to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for when a
student is suspended or expelled.

At Pioneer Springs Conmmunity School we consider the safety of all of our
students a top priority. Seven core virtues (respect, conpassion, honesty,
responsi bility, self-discipline, giving, and perseverance) are enphasized as
virtues that pronote excellence in living as well as l|earning; these core
virtues are part of Dr. Boyer's Basic School and are common to all cultures
(Boyer, 1995). Core virtues are taught by word and deed. Student conduct is
further defined through our student handbook. Adm nistrators, staff, and
volunteers are trained in and use Positive Discipline. Qur admnistrators,
teachers, students, and parents read and sign a Covenant Agreenent at the
annual Covenant Conference. The Covenant Agreenent provides specific
expectations for involvenent and conduct. C assroom expectations are taught
from a young age and children learn to do their best even when no one is
wat chi ng. As our students grow and nove through mddle and high school, we
address issues through classroom material. At the mddle and high school
| evel, students are provided an advisor providing life skill support
especially during transitional experiences.

In cases of student conduct violations, the teachers or support staff wll
report incidents, per student handbook, to the school social worker and/or
Director and Assistant Director to assess on a case by case basis. W also
conduct functional behavioral assessnent in order to develop positive
behavi or al strategies. Students with disabilities wth an on-going
behavi oral concern may be identified as requiring a behavioral plan in
addition to their IEP. A volunteer Orbudsman (student advocate) or school
social worker will be utilized in areas of grievance and to protect due
process rights.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Pi oneer Springs Comrunity School
Mailing Address: PO Box 95

City/State/Zip: Charl otte NC 28269

Street Address: 9200 Bob Beatty Road

Phone: 704- 236- 9610

Fax: 704-236-9610

Name of registered agent and address: Sandra L. Knox
19410 Jetton Road, Suite 130
Cornelius, NC 28031

FEDERAL TAX ID: 45-5464815
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Mar k Bar soum Board Menber MVECKLENBURG Bi ol ogy
Pr of essor
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Mary Coppol a Board Menmber VECKLENBURG Teacher/ Consul ta
nt at Community
School of
Davi dson
Susan Massengi | | Board Menber MECKL ENBURG Physi ci an
T McLeod Board Menmber VECKL ENBURG Far mer
Chris Stigliano Treasurer VECKLENBURG Busi ness
Devel opnent &
I nnovati on
Managenent
Kristin dewell Secretary MVECKLENBURG Qccupati ona
Ther api st
Sandr a Knox Board Menber VECKLENBURG Attorney at Law
Tanya Chartier Vi ce- Chai r man VECKLENBURG Educat or
Abi gai | Jenni ngs Chai r man of MECKLENBURG Busi ness Oaner
the Board of
Tr ust ees

Please providethefollowing in thislocation of the APPLICATION: (Do not include as an appendices.)

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Board of Trustees will oversee all functions of the charter school. The
byl aws provided in Article | state that the purpose of the corporation is to
mai ntain and operate a school as a not-for-profit enterprise. The Executive
Committee shall be conprised of the Chair of the Board of Trustees, the Past
Chair and the chair of each standing commttee and shall function as a |ong-
range planning conmttee. Other commttees may be designated by the majority
of the voting nenbers. All decisions of the board will be made in the best
interest of students in accordance with the m ssion and phil osophy of the
school. In addition to the nine standing Board nenbers, the Bylaws also
provide for Honorary Trustees. The initial Honorary Trustees shall be the
co-founders of the school. Future Honorary Trustees nay be elected by the
Board from anong forner Trustees who shall have served with distinction and
from anong distinguished friends and major contributors to the School who
shall not have served previously as Trustees. Honorary Trustees shall be
invited to attend all neetings of the Board but shall not be entitled to
vote. The inclusion of Honorary Trustees will allow the Board to have
addi tional community resources avail able for managenent of the school.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The board will follow best practices of size with between five and nine
board nenbers; preferably an odd nunber. The board consists of a bal ance
bet ween educati onal and business nenbers. The board wll oversee and |ead
Pi oneer Springs Community School and support and guide the charter school's
commtnment to the mssion. The board will supervise the |ead adm nistrator

and stay infornmed through nonthly board and commttee neetings in all key
areas of the Charter School.
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The board is a representation of the conmmunity at large and represents a
cross-section of appropriate areas of expertise. Each individual brings a
di verse and wide range of skills to the board. The board will ensure that a)
the Charter School is successful by setting appropriate SMART goals; b) the
Charter School wll ensure school and school |eader success through SVART
goal s; uphol ding of the schools mssion; and realization of the appropriate
academ c, social, enotional, and physical success of all children; c) the

board will have training on The Basic School and on the focus of the whole
child. The board is first and forenost responsible to the students of the
school, "doing what is best for students.” Famlies are aware of board

nmeetings and advised to attend and information is available through the
North Carolina Open Meeting Laws. The Board of Trustees is aware of parents
as their children's first teacher and val ue parents' conmmtnent and support
of the mssion as well as the support of the conmunity at | arge.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Founding board nenbers were recruited and selected due to their
understanding and support of the mssion of Pioneer Springs Conmunity
School. The founding board nenbers have also been selected due to their
educati onal and organizational/business skill sets. Wth a vacant position
on the board it is critical that a replacenent is selected quickly to
provi de continuity and support to the board pursuant to the process outlined
in Article IV, Section 2, paragraph 1 of the Bylaws; the replacenment wll
have a simlar skill set to the board nenber he or she is to replace. Board
menbers serve three-year terns, wth the exception of the initial board
menbers who are serving staggered terns so that no nore than 1/3 of nenbers
terms shall expire in a given year. Al board nenbers are selected in
conpliance with the procedures contained in the Bylaws, wi th consideration
duly given to the Conflict of Interest policy contained therein.

4. How often will the board meet?

The board will neet nonthly.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix H).

New board menber orientation will include the school's PowerPoint Open House
presentation and a tour/classroomvisit to Pioneer Springs Community School .
In addition, all board nmenbers will receive training on the Basic School

nodel as provided by our Comunity School of Davidson educational consultant
and are expected to read "The Basic School: A Community for Learning," by
Ernest L. Boyer. Board nenbers are invited to participate in the school's
volunteer training and to volunteer in the classroom Additional financial
and board policy training (board best practices, ethics, conflict of
interest - required by all board nenbers) will be provided, as well, at an
annual Board retreat each Muy.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The byl aws address conflicts of interest anong board nenbers at Article IV,
Section 15, which provides that the trustees, officers, admnistrators,
faculty and other enployees will exercise their authority for the sole
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benefit of the school. There should be an avoi dance of placing oneself in a

position of personal interest and The Board of Trustees wll provide
gui dance where necessary. Areas of potential conflict of interest are 1)
Financial Interest, in regard to conpetition with school in regard to

purchase of property; material financial interest; and any circunstance in
which an individual may profit; 2) Inside Information; 3) Conflicting
interests other than Financial; 4) Acceptance of Gfts and Favors.

The bylaws further provide that the individual(s) involved in a potential
conflict of interest shall not be counted in determ ning the existence of a
guorum and any neeting of the Board.

7. Explain the decision-making processes the board will use to develop school policies.

The board will vote on all school policy decisions in accordance with the
m ssion and philosophy of the school, acting in the best interest of
students in keeping with state and federal |aws. The school director wll
not have a vote on such policy decisions. The school director wll
participate in such discussions and provide input on all such natters. Every
decision made by the mpjority of board of directors present at a neeting
held in which a quorumis present is the act of the board of directors.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Not Appli cabl e
Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

9. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).

10. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix E).

11. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix F).

12. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix G)

13. Copy of any board policies if adopted already (Appendix H).

14. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix I).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.
X Not Applicable
Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

Not Applicable

1. Describe the rationale for converting from a private entity to a public school. Include information
regarding how the proposed charter school will be nonsectarian in nature and will be open for all
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students (not just those currently attending the private school).

Pi oneer Springs Community School was founded as a private school with the
intention of becomng a Charter School with the next application cycle. Qur
nodel school, Conmmunity School of Davidson, and fellow Basic School, Corvian
Community School both were private schools before converting to Charter
School s. The evidence of need and demand is persuasive for The Basic School
and the board wants to nmake this style of education available to all,
regardl ess of incone and to attract a nore diverse student popul ation.

Pi oneer Springs has been a private, nonsectarian school and will continue as
a nonsectarian school obeying federal and state laws. Private school
famlies have been made aware of the school's intention of converting to a
charter school and the | aw regarding the open and public lottery.

2. Provide a detailed description of the existing private school's financial status, including the
process in which these financial assets or deficits will be transferred to the non-profit
organization. Provide a copy of the organization's IRS Form 990 for the last three years as
Appendix Q.

Pioneer Springs is currently a non-profit corporation operating at a break-
even financial nodel, with all of our expenses paid by our tuition incone
and additional fundraising. In addition, our financial projections forecast
that we will be deficit-free when we open as a charter in the Fall of 2014.
All assets owed by the non-profit corporation wll remain in the
corporation when we open as a charter, such as furnishings and supplies. W
incorporated last sumrer and will be filing our first IRS Form 990 after
July 1, 2013.

3. Depict and analyze the current enrollment trends and student demographics of the private
school over the past three academic years.

School year 2012-2103 has been the inaugural year for Pioneer Springs
Community School, as a private school. Currently the school has one
Ki ndergarten class and one class of First Grade Students. The Kindergarten
class has nine students; First Gade has ten students; 95% caucasian. W
project full enrollnment of 22 students in our upcom ng Kindergarten C ass
for the 2013-2014 School Year; our second year as a private school.

4. Document and expound upon evidence that the existing private school is successful in student
achievement. Base this explanation upon academic data available through state and national
summative assessments.

At Pioneer Springs Conmunity School assessment drives instruction.
Formati ve, ongoing and sunmative assessnents are used to provide
i ndividualized instruction. Currently we are at md-year and have not
conpl eted sunmative assessnents. Pioneer Springs Community School follows
the Common Core State and North Carolina Essential Standards and has
i ncorporated best practices of Comunity School of Davidson, our nodel
school and an Honor School of Excellence.

5. Explain the process by which the current private school staff will be considered for teaching at
the proposed charter school staff. What is the projected turnover due to the statutory
requirements for teacher licensure and highly qualified status?

Pioneer Springs Comunity School as a private school has hired fully
licensed and highly qualified teachers; we expect no turnover due to the
statutory requirenments. W fully expect our current teachers to reapply as
teachers at the Charter School .
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Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix K, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section | and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

Pi oneer Springs Community School w Il advertise with |ocal newspapers and
will post the enploynent application on the school's website. Due to
community approval of the Basic School and our use of creative and
i nnovative teaching techniques, Pioneer Springs wll also attract high

perform ng teachers through word- of - nout h.

Pi oneer Springs Comunity School (PSCS) wll show through description and
nodeling that PSCS hires teachers as educational |eaders in the classroom
who are creative, professional problemsolvers who make sound decisions
based on best practices and current research and have opportunities to grow
as professionals. W have high expectations of our teachers and they
represent the school and connect with the students and famlies on a daily
basis; therefore PSCS will provide continual opportunities for teachers to
| earn and grow. At PSCS teachers will stay current on educational, research-
based theories. Teachers are also encouraged to bring creative techniques
into the classroomthat will help their individual students to |earn; adding
to a positive teacher/school connection.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

Al'l charter school enployees will report directly to the Assistant D rector
and/or Director. The Director reports to the Board of Directors. Al board
nmeetings are open to the public and enployees are invited to attend and may
provi de direct feedback to the board of directors.

3. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Pioneer Springs Community School staff wll be directly hired by the
Director and Assistant Director. Pioneer Springs wll require background
checks of its enployees as required by the application laws to ensure the
safety of the school and all students. The Director wll bring all possible
di smi ssals of school personnel and the appropriate docunentation before a
cl osed session of the Board of Directors.

4. Outline the school's proposed salary range and employment benefits for all levels of

employment.
The proposed sal ary range and enpl oynent benefits are in line with our nodel
school, Community School of Davidson and fellow Basic School, Corvian

Community School . Pioneer Springs Conmunity School nmay not use the state
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health and retirement plans. Full time professional staff are eligible for
benefits.
5. Provide the procedures for employee grievance and/or termination.

Al'l enpl oyees of Pioneer Springs Community (PSCS) are expected to act with
good common sense and in a professional manner. To ensure orderly operations
and provi de the safest possible work environnment, PSCS expects all enpl oyees
to abide by certain rules of conduct. Wiile it is not possible to list all
the forms of behavior that are considered unacceptable in the workplace, the
Enpl oyee Handbook provides exanples of conduct which may result in
di sciplinary action in the sole and exclusive discretion of PSCS, up to and
i ncluding discharge. PSCS reserves the right, in its sole and absolute
di scretion, to add or delete offenses and to take such disciplinary actions,
up to and including discharge, as are necessitated by the particular
ci rcunst ances of a given case.

Enpl oyee Handbook:
TERM NATI ON FROM EMPLOYMENT

Because enploynent wwth PSCS is at will, both the enpl oyee and PSCS have the
right to termnate the enploynent relationship at any tinme and for any
reason not prohibited by law, with or w thout notice.

6. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

The training needs of Pioneer Springs Community School will be determ ned by
the Director and Assistant Director. Direct, relevant training wll be
provided to PSCS staff by the Director, Assistant Director, and when
specific to the educational needs of the staff by the Exceptional Children
Teacher (s), Readi ng Speciali st. In future years the School Soci al
Wor ker / Counsel or/ Orbudsman and Librarian will provide additional training
and resources to school staff, famlies, board nenbers, and comunity
menbers.

7. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Pi oneer Springs Community School supports each individual child s |earning.
W hire creative and know edgeabl e teachers that bring innovative teaching
techniques to the classroom Through on-going assessnent the teachers wll
be aware of special classroom needs such as ELL and gifted students. These
highly trained teachers will necessary referrals. Pioneer Springs Conmunity
School is an active and know edgeable consuner and wll contract for
servi ces when in-house resources are unavail abl e.

8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Al adm nistrators and teachers of Pioneer Springs Conmunity School wll
possess the necessary know edge, skills, and personal characteristics
required by and consistent with the vision and phil osophies of the school.
The school will pronote and | ook for opportunities, including the conm tnent
and wllingness from all enployees to wrk as a team to inplenent the
school ' s goal s.

Director: Provides | eadership for the schools shared m ssion and goal s;
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short and long-term strategic planning. Qualifications: Bachelors degree;
proven | eadership success; commtnent to the schools m ssion.

*Spokesperson for PSCS/ Public speaker

*Regul ar witten communication wth parents/school comunity

*Primary parent contact for school-wi de matters or concerns

*Secondary contact after initial t eacher/ parent/student contact and
conti nued grievances

*Provides direct communication with and reports to the school's Board of
Trust ees

*Works to devel op and support strategic plan for annual growth

*Works to develop community outreach and build awareness of school in the
| ocal community and forge partnerships

*Works to develop a strategic fundraising plan including creating and
sustai ni ng a donor network

*Provi des a classroom presence, including observations to support teachers
*Qccasional teaching in areas of special interest to nmaintain a connection
with the classes and cl assroom environnent

*Continues to ask all parties, "Is this best for the whole child?"

Assistant Director: Provides assistant |eadership for the school's shared
m ssion and goals. Assists to provide direction to staff in inplenenting
goals and objectives. Qualifications: Bachelors degree; proven teaching
and/ or adm nistrative success; commtnment to the schools m ssion.

*Assists and reports to | ead adm ni strator

*Assists to inplenent student orientation and registration activities
*Assists in the developnment and establishing of the school goals and
obj ectives and the planning of the schools instructional program

*Assists to provide direction to staff in inplenmenting goals and objectives
and nmeets with staff to assist in their devel opnent and teacher i nprovenent
pl ans

*Assists in preparation of budget priorities

*Assists in school disciplinary issues

*Carries out policies and procedures set by the Director and Board of
Trust ees

Adm ni strative Assistant - clerical activities wll i nclude public
reception, phone, admnistrative support, and other general office duties.
The administrative assistant will have reasonable clerical experience in

t hese areas.

Lead and Connect Teachers - At mninmum 75% of the |ead teachers shall hold
teacher certificates. W wll seek teachers with creative and innovative
teaching skills who denonstrate commtnent to the school's stated principles
and goals. Exceptional teachers wll hold the appropriate Ilicensure for
teaching or adm nistrating special ED progranms and will be highly qualified.

Teacher Assistant - Prior teaching assistant experience and/or education
course work would be optimal for these positions wthout specific
certificates or |licenses required.

Substitute Teachers - WII| have a passion for children and a conmtnent to
the school's m ssion.

Custodi an - provides general upkeep, repair, and custodial services to the
facility, inside and outside of the classroonms. The custodi an nmust have
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reasonable facilities experience.

Li brarian - Manage, maintain, and acquire appropriate school resources.
Provi des additional classroom support and research-based training to parents
and teachers. |Is an information and technol ogy expert to the school; works
closely with all teachers to provide individualized instruction to students.
The librarian will hold appropriate licensure and will be highly qualified.

Readi ng Specialist - provides additional reading support to individual

students who are at-risk, gifted, or have special needs. Provides additional
cl assroom support and research-based training to teachers and parents. The
reading specialist wll hold appropriate licensure and wll be highly
qgual i fi ed.

School Social Wrker or Counselor/QOrbudsman- The School Social Worker
pronotes and enhances the overall academic mssion by providing services
that strengthen hone, school, and community partnerships and address
barriers to | earning and achi evenent. The School Social Wrker significantly
contributes to the devel opnent of a healthy, safe, and caring environnent.
Such an environnent is achieved by advancing the understanding of the
enotional and social devel opnment of children and the influences of famly,
comunity, and cultural differences on student success along with the
i npl enentation of effective intervention strategies. The nmgjor functions of
the school social worker job description incorporate the North Carolina
State Board of Education guiding mssion that every public school student
Wil | graduate from high school globally conpetitive for work and
post secondary education and prepared for life in the twenty-first century
(2008, North Carolina School Social Wrker Job Description). The school
social worker will hold appropriate |icensure and will be highly qualified.
Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and

professional development.

At mnimm 75%of the |lead teachers shall hold teacher certificates;

Excepti onal Teachers will hold appropriate teaching |I|icensure and
certificates;
School Social Wrker will hold appropriate |icensure; other enployees as

deened appropri ate.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

At Pioneer Springs Community School, teachers are | eaders and often nentors.
Teachers have the opportunity to share know edge and experience with other
teachers at weekly staff neetings and in Professional Learning Communities.
Since innovation is key in our classroons, all staff has an opportunity to
focus on experiences and techni ques that have been beneficial to themin the
classroom CQur specialists - Exceptional Children Teachers, School Soci al
Wor ker, Reading Specialist, Librarian, and Directors provide training and
updates in their areas of expertise. Lead teachers as well as teacher
assistants may share innovative and beneficial research-based best practices
and techniques with others in the teamto grow as professionals.

Pi oneer Springs' educational consultant from Comrunity School of Davidson
visits weekly and shares cutting-edge, current, rigorous academc
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information that ensures PSCS is achieving continuity with the Basic Schoo
Model and providing exceptional education to our students. C assroom
observation is a key elenent in evaluating staff. Staff is observed not only
by adm nistrators but also colleague teachers and other staff. W may also
i npl enent the use of a teaching system of accountability such as MREL. W
bel i eve that everyone wants to inprove and that we can all learn from one
another. Staff feels valued and supported through this constructive
observation and helps to retain our teachers.

The school cal endar provides teacher workdays and the opportunity to |learn
from planned visits from nenbers of comunity resources as well as the
opportunity to attend outside professional devel opnent. Qur nentor school,
Community School of Davidson, is thirteen mles away from our current
| ocation and provides trenmendous |earning opportunities including their
Fresh Take Conference each year. Staff also shares articles and rel evant
books and provides discussion during book discussion. Staff is required to
mai ntain their certification and |icensure.

3. Discuss the core components of professional development plan and how these components will
support effective implementation of the educational program. Discuss the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Pr of essi onal devel opnent will occur nostly in-house since we attract and
retain highly successful, notivated, and know edgeable staff that are an
asset to others within the school; teacher |eaders sharing with others. W
also contract with Conmmunity School of Davidson to visit classroons and
observe their teachers as well as attend their annual conference.
Additionally, we bring community groups to the school to share know edge of
conmmunity resources and additional education and training. Together our in-
house staff, comunity resources and connection to Community School of
Davidson will effectively allow proper inplenmentation of our educational
program All educational resources and training in-house and at Conmunity
School of Davidson will be available to all nmenbers of staff. Staff needing
i ndividualized training wll be provided one on one training as deened
necessary by thensel ves and the Director/Assistant D rector.

Additionally, teachers nmay have access to national and international
training resources such as the International Reading Association, ASCD
(formerly the Association for Supervision and Curricul um Devel opnent), and
National Council of Teachers of Mthenmatics. Representatives attending
national/international training will bring information back to share wth
the teaching teans to keep current on research and best practices.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Prior to the opening of the charter school, professional devel opnent wll be
provi ded by observing current classroons at Pioneer Springs and Conmunity
School of Davidson. The annual conference at Community School of Davidson is
offered in the sumrer prior to school opening. Also, our educational
consultant will prepare additional training days to educate our staff on the
whole <child approach, thematic wunits, and our scope and sequence.
Qoservation days and Professional Learning Cormunities will be arranged.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
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Pr of essi onal devel opnment will be provided in the sunmer before the schoo
year begins. Additional observation and training days will be scheduled with
teacher assistants and substitute teachers covering | ead teacher cl assroons.
Teacher workdays are planned to provide in-house training from current
specialized staff, comunity resources, and from Comunity School of
Davi dson staff. Wekly staff neetings keep staff up to date and famliar
with how other staff are using innovative and creative techniques in their
cl assroons.

Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to al students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

Pi oneer Springs Comrunity Schools marketing plan will include:

*Hol di ng open houses at the school to provide famlies with information on
the school s m ssion, purposes and phil osophy.

*Advertising in |ocal neighborhood newsletters, nagazines, newspapers and
soci al nedi a (Facebook and Twitter).

*Direct contact with |ocal organizations and community centers to reach at
risk and diverse ethnic popul ations.

*Event Marketing at | ocal nei ghborhood events.

*Direct contact with | ocal preschools

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. Pioneer Springs Community School has a website and social nedia presence
t hough Facebook. At the tinme Pioneer Springs is approved for Charter the
online presence will reflect that status and the tineline for Lottery and
Opening. The WMarketing Plan wll reach out to prospective parents and
comunity nenbers.

2. At Pioneer Springs Community School, teachers and parents work together
to create an inclusive comunity of |earning; we believe that parents are a
child s first and best teacher. Teachers are communicative wth parents and
frequently inform them of student progress and the specifics of educational
goals being addressed in the classroom therefore, to build stronger

teacher, parent, and school relationships, we will comunicate with parents
t hr ough wor kshops, conferences, and newsletters. W enthusiastically wel cone
parents to volunteer in many capacities to fulfill their roles as crucial
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menbers of our school comunity; parents are also encouraged to attend
wor kshops that will help them better understand our school philosophy and
i nstructional processes.

Because there is a direct correlation between outside/nature experiences and
stress reduction, Pioneer Springs' goal is to encourage outdoor group
outings. Pioneer Springs will advocate class outings and fam |ly/school get-
togethers outside of school hours in an effort to build community and a
greater respect and understandi ng of the natural environnent.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for application period; enrollment deadlines and procedures.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies

regarding statutory permitted student enrollment preferences.

3. Policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
1. Tentative dates for application period; enrollnent deadlines and
pr ocedur es.

Pi oneer Springs Conmunity School w Il not discrimnate against any student
on the basis of ethnicity, national origin, gender or disability. The school
Wll not limt adm ssion to students on the basis of intellectual ability,

measures of achi evenent or aptitude, athletic performance, disability, race,
creed, gender, national origin, religion, or ancestry.

Pioneer Springs Community School wll hold open enrollnment, tentatively,
t hrough Novenber 18, 2013 through February 28, 2014. Open house sessions and
enrol | ment applications wll be posted on the schools website
(www. pi oneersprings.org). Open house sessions will be tentatively held in

January and February, 2014.

2. Clear policies and procedures detailing the open enrollnment lottery plan
including policies regarding statutory permtted student enrollnent
pr ef er ences.

*If the nunber of registrants for a grade |evel exceeds the nunber of
openings at that grade level, a public lottery will be held to determ ne the
adm ssions for that grade |evel.

*The lottery for the 2014-2015 school year is open to the public and wll
occur during one of our board neetings, tentatively schedul ed, Tuesday,
March 25, 2014.

*All nanmes will be randomy drawn, and students will be admtted based on
the order of selection beginning with third grade.

*The lottery will continue until all nanes are drawn.

*Pi oneer Springs Community School will give enrollnment priority to siblings

of currently enrolled students who were admtted to the charter school in a
previous year and to children of the schools Director, teachers, and teacher
assi st ants.

*If openings remain available after the close of open enrollnent or becone
avail able, registrations will be on a first conme, first served basis until
there are no further openings.
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*Regi strations will be date and time stanped upon subm ssion, and students
Wil be admtted in the order in which the registrations are received.
*On an annual basis the board of directors will analyze student denographic

enrol Il ment statistics and revise the marketing plan to ensure that Pioneer
Springs Conmunity School reflects the denographics of the conmmunity in which
we serve.

3. Policies and procedures for student waiting lists, wthdrawals, re-
enrol I ment, and transfers.
Student WAiting Lists:

Any application received after the application deadline wll still be
accepted and wll be added to the end of the grade level waitlist. Students
not accepted during the open enrollnent lottery will be placed on a waiting

list in the order in which their nanmes are drawn.

Wthdrawal s and Transfers:

Students who are planning to withdraw from Pioneer Springs Community Schoo
must neet with the Director acconpanied by a parent/legal guardian. Upon
witten request, a copy of the students records will be provided.

Re-enrol | nent:

If a student is admtted to Pioneer Springs Comrunity School and does not
enroll; or wthdraws/transfers to another school; student may reapply to
Pi oneer Springs and will be added to the end of the grade level waitlist.

4. Explanation of the purpose of any pre-adm ssion activities (if any) for
students or parents.

Informal socials and tours will be scheduled during the Spring before the
school year to introduce the <children and famlies to the schoo
envi ronnment. Teachers and other staff will have the opportunity to neet soon
to be entering children and hel p create bal anced cl assroons.

5. Clear policies and procedures for student w thdraws and transfers.
*Student wanting to withdraw or transfer nust neet with the school Director
acconpani ed by a parent/|egal guardi an.

*Upon witten request, a copy of the students records will be provided.
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PROJECTED ENROLLMENT 2014-15 through 2018-2019

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Char | ot t e- Meckl enbur g
School s
LEA #2 Cabarrus County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.
LEA #3
2014-2015 20152016 2016-2017 2017-2018 2018-2019
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
600 130 000 600 130 000 600 130 000 600 130 000 600 130 000
Kinderg
o 34 10 34 10 34 10 34 10 34 10
glrade 34 10 34 10 34 10 34 10 34 10
g‘zrade 34 10 34 10 34 10 34 10 34 10
g?[ade 34 10 34 10 34 10 34 10 34 10
g‘f‘je 0 0 34 10 34 10 34 10 34 10
gsrade 0 0 0 0 34 10 34 10 34 10
g‘gade 0 0 0 0 0 0 34 10 34 10
Grade 0 0 0 0 0 0 0 0 34 10
07
136 40 170 50 204 60 238 70 o 80
176 220 264 308 352
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Pi oneer Springs Conmunity School will ensure that no child is denied access
to the school due to lack of transportation. W w Il assist in providing
carpooling opportunities for all famlies in need of transportation. W wll
help create connections between school famlies and/or set up carpooling
| ocations. W will provide rented transportation for in-school field trips.
Future options may include possible light rail/commuter train. Additionally,
our school's closest bus stop is |ocated at Reanes Road and O d Reanes Road.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Pi oneer Springs Comunity School wll provide a healthy school lunch to
children that are lacking a daily neal. Children at Pioneer Springs
Community School bring a healthy snack and lunch from hone each day. If a
child is in need of a healthy lunch or snack, our community school wll
provide. If the need is consistent we will outsource our lunch plan to |ocal
busi nesses. As the school grows, we will reassess and determne if our need
is great enough to apply for the Federal Free and Reduced Lunch Program

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive General
Liability $1, 000, 000 $250. 00
Officersand
Directors/Errors and $1, 000, 000 $1, 100. 00
Omissions
Property Insurance $20, 000 $100. 00
Motor Vehicle Liability $1, 000, 000 $1, 200. 00
Bonding
Mini mum/M aximum $250, 000 $250, 000 $1, 100. 00
Amount
Other $0 $540. 00
Total Cost | $4, 290. 00
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*The applicant must provide a quote from an insurance provider as part of this application (as Appendix M) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

pioneersprings 02/18/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

Pi oneer Springs Community School has secured space for our first year as a
charter school and is in the process of obtaining a Certificate of
Cccupancy. We currently lease classroom space in the Hi storic OCroft
School house from an unaffiliated business, ALB Architecture. The Historic
Croft School house resides on a large property surrounded on two sides by
wooded areas and has mature trees on another side. The neighboring property
owner, as well as our |andlords, have expressed interest in our continued
growh and the purchase/lease of their properties. In addition, the
nei ghboring property owner has granted perm ssion for us to expand onto his
property in an existing conmercial structure, or wth nodular units for
additional classroons in our first year as a charter school. Pioneer Springs
Community School wants to maintain the historical integrity of our current
1890 location and to continue our conmittnent to the local comunity. Qur
nature focus conpels us to be mndful of environnental concerns - we are
committed to re-purposing a building rather than building a brand new
structure, if at all possible.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Pioneer Springs Comunity School (PSCS) is currently a private school
operating within the above location. At the tine of conversion to a Charter
School, Pioneer Springs will utilize our current building and will add three
addi tional classroons on the adjoining property, which will adequately serve
our first year classroom needs. Children will eat in their classroons and
play in the natural environnment surrounding the school grounds. In year two,
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Pi oneer Springs Community School w |l expand our classroom space with an
addi tional property purchase/lease within the surrounding area. There is an
avai l able conmmercial property across the street from the school wth
sufficient room for future growh expansion. In the event that we were
prevented from expandi ng as planned in our current |ocation, Pioneer Springs
wi |l conduct a thorough facility search of avail able properties in the area,
as well as contact local churches regarding partnering wth their
facilities, while making clear our non-sectarian school phil osophy.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2014-15

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

The formula for
figuring these
allotments can be
found in the Resource
Manual Finance
Section.

See Charter School Dollars per ADM on the following link for per pupil allotments by county.
http://dpi.state.nc.us/fbg/all otments/support/

e All per pupil amountsare from the 2012-2013 year and would be approximations for 2014-2015.

¢ Federal funding isbased upon the number of studentsenrolled who qualify. Theapplicant should use caution when relying

on federal funding in year oneto meet budgetary goals.

e Theserevenue projection figuresdo NOT guarantee the charter school would receive thisamount of funding in 2014-2015.

For local funding amounts, applicantswill need to contact their local officesor LEA.

LEA#1600 - Charl otte- Meckl enburg School s
Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015
State Funds $4,438.40 136 $603,622.40
Local Funds $2,377.00 136 $323,272.00
Federal EC Funds $3,743.48 17 $63,639.16
Totals $990,533.56

LEA#2130 - Cabarrus County School s
Revenue 2012-2013 Per Pupil Funding | Projected LEA ADM Approx'zrgatef“”d'”g for
14-2015
State Funds $4,316.93 40 $172,677.20
L ocal Funds $1,574.59 40 $62,983.60
Federal EC Funds $3,743.48 4 $14,973.92
Totals $250,634.72
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Total Budget: Revenue Projections 2014-15 through 2018-2019

INCOME: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
REVENUE

PROJECTIONS

-Exceptional

Children<br/>& nbsp;Federal Funds $78,613 $82,357 $97,330 $112,304 $131,022
-L ocal Per Pupil Funds $386,256 $482,820 $579,383 $675,947 $772,511
-Other Funds* $0 $0 $0 $0 %0
-State ADM Funds $776,300 $970,375 $1,164,449 $1,358524 $1,552,599
-Working Capital* 30 $0 $0 $0 $0
TOTAL INCOME $1,241,169 $1,535,552 $1,841,162 $2,146,775 $2,456,132

*1f the applicant is depending on other funding sour ces or working capital to balance the operating budget, please provide documentation such as
signed statements from donors, foundations, bank statements, etc., on the availability of these funds.

Assurances are needed to guar antee these additional sour ces of revenue are available. Please include these as Appendix P.
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Personnel Budget: Expenditure Projections 2014-15 through 2018-2019

This Personnel list may be amended to meet the needs of the charter school: Thislist should align with the projected staff located in the Operations Plan (Appendix K).

BUDGET
EXPENDITURE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
PROJECTIONS
Per sonnel
# Total # Total # Total # Total # Total
Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary
rersonne: |
$52,167
Director 1 $45,000 $45,000 1 $46,350 $46,350 1 $47,740 $47,740 1 $50,647 $50,647 1 $52,167
$33,048
, _ 0 $0 $0 1 $38,000 $38,000 1 $39,140 $39,140 1 $40,314 $40,314 2 $41,524
Assistant Director
o . 1 $15,000 $15,000 1 $15,450 $15,450 1 $15,913 $15,913 1 $16,390 $16,390 1 $16,882 $16,882
Administrative Assistant
8,288
8 $36,000 |  $288,000 10 $37,080 |  $370,800 12 $38,192 |  $458,304 14 $39,338 | $550,732 16 sa0518 |
Lead Teachers
. 8 $20,000 |  $160,000 10 $20,600 | $206,000 12 $21,218 | $254,616 14 $21,854 |  $305,956 16 s22400 | $E59984
Teacher Assistants
1000
5 $6,400 $32,000 5 $7,200 $36,000 5 $8,800 $44,000 7 $10,400 $72,800 7 $12,000 84
Connect Teachers
E&eﬁg?g)"’" Children 1 $36,000 $36,000 1 $37,080 $37,080 1 $38,192 $38,192 2 $39,338 $78,676 2 $40,518 $61,086
25,000
. . 1 $20,000 $20,000 1 $20,000 $20,000 1 $20,000 $20,000 1 $25,000 $25,000 1 $25,000 $25,00
Reading Specialist
$27,318
ool Sodal Worker 0 $0 $0 1 $25,000 $25,000 1 $25,750 $25,750 1 $26,522 $26,522 1 $27,318
$15,000
L 0 $0 $0 0 $0 $0 0 $0 $0 1 $15,000 $15,000 1 $15,000
Librarian
$10,800
. 2 $600 $1,200 3 $900 $2,700 4 $1,200 $4,800 5 $1,500 $7,500 6 $1,800
Substitute Teachers
10
Custodian 1 $10,000 $10,000 1 $10,000 $10,000 1 $10,000 $10,000 1 $11,000 $11,000 1 $12,000 $12,000
$14,000
. 1 $10,000 $10,000 1 $11,000 $11,000 1 $12,000 $12,000 1 $13,000 $13,000 1 $14,000
Educational Consultant
1,429,523
29 | 199000 | $617200 | 36| soe8e60 | ss18380 | 41| 278145 | $970455 | 50| $310303 | $1213537 | 56 | ss21206 | O
Total Personnel
; # Cost Per Total # Cost Per Total # Cost Per Total # Cost Per Total # Cost Per Total
Benefits: Saff Saff Saff Saff Saff
Disabilit 70
ISeority 18 $8 $144 | 23 $9 $207 | 27 $9 243 | 32 $9 w288 | 37 $10 ¥
Health Insurance 18 $6,000 | $108000 | 23 $6,180 | 142140 | 27 $6,365 | $171,855 | 32 $6,556 | $200792 | 37 6753 | 240861
Lifel 202
e nsurance 18 $102 $1,83 | 23 $106 w2438 | 27 $110 2970 | 32 $113 #3616 | 37 $116 $4
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Medicare 18 $339 $6,102 | 23 $353 $8119 | 27 $366 so882 | 32 $377 $12064 | 37 $387 $14319
Retirement Ptan 18 $847 $15246 | 23 $883 $20300 | 27 $916 24732 | 32 $942 $30,144 | 37 $967 35,779
Social Security 18 $1820 |  $32760 | 23 $1897 |  $43631 | 27 $1060 |  $53163 | 32 $2024 | 64768 | 37 w079 | 57098
Suta 18 $250 $4500 | 23 $250 $5750 | 27 $250 $6750 | 32 $250 $8000 | 37 $250 $9.250
Total Benefits 126 $0366 | $168588 | 161 $0678 | $202504 | 189 0085 | $260505 | 204 | 10271 | sase72 | 250 | swoser | B0
|
Tota:azgrgseotnnel 155 | $208366 | 785788 | 197 | $278338 | $1040974 | 230 | $288130 | $1,240050 | 274 | $320574 | $1542200 | 315 | 331,788 | $1,820317

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Operations Budget: Expenditure Projections 2014-15 through 2018-2019

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Books And Supplies Furnishings $42,500 $5,000 $5,000 $5,000 $5,000
Individualized Supplies $1,760 $2,000 $2,000 $2,000 $2,500
Laptops $10,110 $11,910 $15,000 $15,000 $18,000
Musical Instruments $5,000 $10,000 $7,500 $0 $0
Nature Supplies $7,500 $10,000 $5,000 $1,000 $1,000
Books and Supplies Copy Paper $2,000 $2,000 $2,500 $2,500 $3,000
Curriculum/Texts $15,000 $6,000 $6,000 $6,000 $6,000
Instructional Materials $5,000 $2,000 $2,000 $2,000 $2,000
School Supplies $2,400 $3,000 $3,600 $4,200 $4,800
Testing Supplies $5,112 $3,440 $4,068 $4,696 $5,324
Human Resources Costs Contract Employees $10,000 $15,000 $15,000 $20,000 $10,000
Powerschool $4,400 $5,500 $6,600 $7,700 $8,800
Training $2,400 $2,925 $3,300 $3,600 $4,200
Other Accounting $12,500 $12,500 $12,500 $12,500 $12,500
ggg:g:smy - Unknown $35,000 $50,000 $35,000 $17,500 $20,000
Food Plan $200 $250 $300 $350 $400
Insurances $4,290 $4,290 $4,290 $4,290 $4,290
Isis Accounting $13,000 $16,000 $18,500 $21,200 $23,500
Marketing Plan $500 $750 $750 $750 $800
Transportation Plan $5,600 $7,000 $9,600 $10,000 $12,800
Travel Expenses $1,000 $1,500 $1,500 $1,500 $2,000
Rents and Debt Services Custodial Supplies $3,000 $3,500 $3,750 $3,750 $4,250
Extermination $500 $500 $500 $500 $500
Facility Lease/Mortgage $112,000 $140,000 $168,000 $196,000 $224,000
Maintenance $250 $500 $750 $800 $1,250
Rent of Equipment $0 $0 $0 $0 $0
Security/Alarm $1,000 $1,000 $1,250 $1,250 $1,500
Technology Technology Instructional Software $500 $300 $300 $300 $300
Hardware It Support $2,500 $2,500 $3,000 $3,000 $3,000
Network/Internet $1,200 $1,200 $1,200 $1,200 $1,200
Office Software $100 $150 $200 $250 $300
Other $9,900 $2,700 $9,900 $0 $3,250
Utilities Electric $4,000 $4,200 $5,000 $5,250 $6,000
Phone $770 $800 $850 $850 $900
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Water/Sewer/Trash $634 $750 $750 $800 $825

Total Operations $321,626 $329,165 $355,458 $355,736 $394,189

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2014-2015 2014-2015 2015-2016 2016-2017 2017-2018
TOTAL EXPENDITURES (PERSONNEL) $785,788 $1,040,974 $1,240,050 $1,542,209 $1,820,317
TOTAL EXPENDITURE (OPERATIONS) $321,626 $329,165 $355,458 $355,736 $394,189
TOTAL EXPENDITURES $1,107,414 $1,370,139 $1,595,508 $1,897,945 $2,214,506
TOTAL REVENUE $1,241,169 $1,535,552 $1,841,162 $2,146,775 $2,456,132
ANNUAL NET PROJECTIONS $133,755 $165,413 $245,654 $248,830 $241,626

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.
1. Describe the budgetary projections and explain the analysis utilized to project these specific

enrollment figures. If your budget projections are lower than anticipated, how will the school
adjust this budget and what is the determined break-even point for student enrollment?

Pi oneer Springs Community School based budgetary projections on actual Year
1 budgetary expenses as a private school and the growth of Pioneer Springs
Community School in its second year as a private school. Additionally we

consi dered standard rate of charter school conpensation and benefits at 30%
of annual salaries and standard, |ocal rental rates and operational expenses
based on historic budgetary data. Rental rates and utility rates are actual

for our current location with the addition of three classroons wth actual
rental quotes. Dependent upon our student popul ati on and needs our budgetary
projections would be altered as necessary. The determ ned break-even point
for student enrollnment is approximtely 85% of the projected enroll nent.

2. Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school,
and describe the criteria and procedures for the selection of contractors

The director will solicit a mininmum of three (3) bids through standard RFP
(Request for Proposal) process for provision of contract services, to
i ncl ude subm ssion of client references, accreditation, insurances and costs
for services. Bids will then be submtted to the Board of Trustees for final
decision. The current budget reflects quotes for the provision of
accounting, payroll, auditing and |IT services. To prevent conflict of
interest issues and provide sufficient checks and bal ances, accounting and
auditing services will be provided by separate firms.

3. Explain how the spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency reserve and operate
using sound fiscal practices. As you construct the budget, include any and all documentation
about cash on hand, bonds, real estate, or grants as part of this application package.

Pioneer Springs Comunity School seeks to maintain sound fiscal policies
through prioritizing our expenses. W believe a safe and well-furnished
facility, as well as proper teacher/student ratios, are core to our m ssion
and effective |earning. Qur Facility & Overhead and our Educational
Priority expenses woul d receive budget priority. Al t hough t he
Adm nistrative and Variable Overhead costs are inportant and desired, we
believe that in a tinme of financial austerity these expenses could be
managed through volunteer services, reduction, fundraising, or elimnation.
Due to anticipated cash flow challenges in Year One, we will rely on a line
of credit to nmeet any first year deficits. |In follow ng years, our budget
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affords a 10% contingency reserve for unforeseen expenses. (Note: we do not
have any bonds, real estate or grants.)
(Appendix R, p. for Chart).

4. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds on which
the school's core operation depends.

In anticipation of a budgetary gap at the beginning of our first year of
operation as a Charter School, we intend to secure a line of credit froma
local lending institution to guarantee the availability of funds to neet
daily operating costs.

5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated. What is the school's break-even student enrollment figure
for each of the first five years?

Pi oneer Springs Community School's budget accounts for contingency funds to
deal with revenue being |ower than planned. Qur Facility & Overhead and our
Educational Priority expenses would receive budget priority as outlined
above.

Br eak- even student enroll nment/Projected enrol |l nent
Year 1 - 152/176

Year 2 - 186/ 220
Year 3 - 221/ 264
Year 4 - 266/ 308
Year 5 - 311/352

6. Year one cash flow contingency, in the event that revenue projections are not met in advance of

opening.
In the event that revenue projections are not net in advance of opening, the
Board of Directors wll approach our banking institution for |oan

assi stance. Pioneer Springs Conmmunity School currently has a conmmunity
presence and anticipates full enrollnment at the tine of opening as a charter
school; this along with the prelimnary approval of charter status should
ensure financial wviability. Pioneer Springs Conmunity School wll also
continue to fundraise.

Pioneer Springs, as a private school, has created several successful

fundraisers including a raffle for community itens and an art show with |ive
aucti on.
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Financial Audits: (No more than a half of a page)
Describe the procedure and method for conducting an independent financial audit for the proposed

charter school.

Qur budget includes the costs of an independent auditor to conduct annual
audi t s. Qur plan is for our Board of Trustees to establish an Audit
Commttee to oversee the hiring and the work of the auditor. W wll follow
the procedures outlined in our budget narrative to request three (3)
proposals from various firns to be considered by the Audit Committee, who
will then make a reconmendation to the Board of Trustees for the final
sel ecti on.

Provide the name and contact information of the firm approved by the NC Local Government
Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the firms the
board has investigated.

W plan to use the firm of Potter and Conpany, CPA to conduct a full audit
of the first year of operation as a charter.

Potter & Conpany, Certified Public Accountants
114 N. Church Street

Monroe, NC 28110

Phone: (704) 283-8189

Fax: (704) 289-3439
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VI.AGREEMENT PAGE

LEA Impact Statement:

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will be located. The applicant must submit their application to the LEA within seven (7)
days from the due date so that proof of submission can be included in the complete application packet. The LEA
may then submit information or comment directly to the Office of Charter Schools for consideration by the State
Board of Education.

Applicant Signature:

The foregoing application is submitted on behalf of Pi oneer Springs Community School (name of
non-profit corporation or individuals submitting application). The undersigned has read the application and
hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: pi oneer spri ngs
Board Position: Chai rman of the Board

Signature: Date: 02/ 28/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20
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