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CHARTER SCHOOL
2013 Application Process

To open a charter school in the 2014-2015 school year

APPLICATION DUE DATE/TIME

January 4, 2013 A letter of intent to apply for the 2014-2015 school year must be received in the Office of

Charter Schools no later than 12:00 noon. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

March 1, 2013 A complete application package, one (1) single-sided, signed, and notarized original hard

copy, one (1) PDF electronic version of the narrative, and one (1) PDF electronic version
of the appendices (i.e. |abeled flash drive) must be received in the Office of Charter
Schools by 12:00 noon.

March 8, 2013 A copy of the application due to the Local Education Agency in which the proposed charter

school will reside in. Applicant must provide evidence to the Office of Charter Schools
(i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants MUST submit applications prior to the deadline March 1, 2013 at 12:00 noon; applicants are to use
the following specifications:

1

All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-spaced, in
Times New Roman font.

Each mgjor section (Mission, Purposes and Goals, Education Plan, Governance, Operations and Capacity,
and Financial Plan) must begin on a separate page, as indicated in the template document. Do not exceed
50 pages for the proposal narrative. (Title Page, Table of Contents, and Appendices are not included in the
narrative page limit.)

If aparticular question does not apply to your team or proposal, keep the section heading, respond "Not
Applicable," AND state the reason this question is not applicable to your team or proposal. The gquestions
may be deleted.

All narrative content pages should be numbered and the name of school should appear at the top of ALL
pages

All required Appendices should be clearly titled and include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...).

Review al elements of your application for completeness before submitting. An incomplete application
may result in the elimination of the application.

Late submissions will not be accepted. No exceptions.

Provide confirmation to the Office of Charter Schools that within seven (7) days the applicant has
provided one full copy of the application to the LEA in which the proposed charter school will be located.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Lakehaven Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: EQuCr eat e,
I nc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: St acy Reny
Title/Relationship to nonprofit: cont act per son/ co-founder of EduCreate, Inc.

Mailing address: 9025 Scottsboro Dr

Huntersville NC 28078
Primary telephone: 704-490- 3051 Alternative telephone: 704- 490- 3051
E-Mail address: csreny@ oadr unner .. com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? EduCr eate, |nc.

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2014 Month Sept enber

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (10 Years)

Academ ¢ Grade Level s Total Projected
School Year St udent Enrol | nent
First Year 06, 07 45
Second Year 01, 02, 03, 04, 05, 06, 07, 08 115
Third Year 01, 02, 03, 04, 05, 06, 07, 08 140
Fourth Year 01, 02, 03, 04, 05, 06, 07, 08 150
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Fifth Year 01, 02, 03, 04, 05, 06, 07, 08 150
Si xth Year 01, 02, 03, 04, 05, 06, 07, 08 150
Sevent h Year |01, 02, 03, 04, 05, 06, 07, 08 150
Ei ght Year 01, 02, 03, 04, 05, 06, 07, 08 150
N nth Year 01, 02, 03, 04, 05, 06, 07, 08 150
Tenth Year 01, 02, 03, 04, 05, 06, 07, 08 150

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the founding board members and |
were regularly involved in the development of this application. All information contained herein is
complete and accurate. | realize that any misrepresentation could result in disqualification from the
application process or revocation after award. | understand that incomplete applications may not be
considered. The person named as the contact person for the application is so authorized to serve as
the primary contact for this application on behalf of the applicant.

| akehavenacadeny board nenber
Sgnature Title

| akehavenacadeny 02/ 27/ 2013
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Lakehaven Acadeny is a preparatory school for |life, offering a personalized

curricular program through which students wll have the opportunity to
advance according to their abilities, interests, and notivation and in
cooperation with their peers. Wth the guidance of experienced and highly
know edgeable faculty and staff, our students wll participate in an

intellectually stimulating environnment which conbines cooperative, pro-
social learning with challenging, interdisciplinary studies which are strong
in academ c content and infused with the Arts.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Qur targeted population wll include students from many socio-economc
| evels, cultural backgrounds, and abilities/interests. In addition to
targeting students who have previously attended the partnering private
school, we intend to actively recruit in the apartnment conplexes nearby,
whi ch have a high population of ELL students and famlies. W intent to
naturally attract diversity through the universality of our conmmon-sense,
clear approach to delivering an education plan which can work for all
students, regardless of their socioeconom c bacground, race, gender,
cultural heritage, disability, or any other factor which contributes to who
they are as a person. Huntersville, a suburban area, is quickly beconing a

nore diverse population in terns of socioeconomc status, and we will strive
to attract students from all walks of |ife. Due to the location of the
school we anticipate attracting students from all soci oeconom ¢c

backgrounds, and we wel cone this opportunity.

2. What will be the projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect for the local LEA(S) that may be impacted?
W plan to start small in order to establish and effectively execute and
manage our plans and procedures. By starting conservatively, we wll not
significantly inmpact from a nuneric standpoint the Ilocal LEA s,which
i ncludes other charters and private schools in addition to 2 large public
school systens; however, because we are all inclusive and targeting ELL's in
particular, we can anticipate gaining sone additional federal funding as
appropriate (i.e. Title Ill ) which may not significantly inpact our nearby
school s whose percentage of LEP students is relatively low in conparison
with other schools, located closer to the city, within our district. In our
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i naugural year, we anticipate that our enrollment for 6th and 7th grade wll
be 45 and would estinate that at | east ten percent of those students as well
as of those in subsequent years as the elenmentary program devel ops woul d be
eligible to be tested for potential English Language Learner classification.
45 students represents W would seek to market and recruit in order to
increase that nunber. W could anticipate some special needs students,
estimated ten percent, who would qualify for Exceptional Childrens'
services. W anticipate attracting famlies with bicultural backgrounds due
to the strong global conponent of our program As of the witing of this
proposal, the growh of the school is indicated as starting with the
establishment of a mddle school. A high school expansion opportunity is
hi ghly possible; however it is not represented in this nodel as it would not
occur prior to year 3. As our program develops and our students show
docunent ed academ c achi evenent and growh, we would reapply to the state to
anend our proposal, including nore detailed plans for the high school
expansion (including funding and facility devel opment plans). Since we are
not currently formally proposing that option, we have not factored it in the
application at this tine.

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(S).
Lakehaven Acadeny w Il incorporate best practices in education and wll
conpare to CMS in that respect. W wll respect and adhere to all laws as

wel | as give careful consideration to recommendations from federal and state
entities wth expertise pertaining to best practices in student |earning, as
well as reviewing and consulting when necessary the nobst current research
avai |l abl e and the educators who study and practice said research.

Qur plan is to take individualized education and interthematic, project-
based curricul um design and | esson construction to an unprecedented |level in
our goal of making |earning neaningful and relevant to our students. W as
prof essional educators and leaders (in title and in daily practice) have
proven track records of establishing and maintaining growh in our students

| earning (showing gains individually and at the school level). Wthin the
context of a small comunity of commtted faculty and staff, we will welcone
the flexibility to nmke decisions quickly and thoughtfully in order to
positively inmpact our students' |earning and educational experiences, and
indirectly, their |ives.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.
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3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Qur charter school is designed to neet and exceed every l|level of the Six
Legi sl ative Purposed of a Charter School. W seek to establish a group of
hi ghly-qualified, commtted, and dynam c group of i ndividuals who understand
and believe in our educational vision for our conmunity and wll treat them
accordi ngly through our cooperative planning and work structure (co-
teaching, group planning- interthematically and vertically), the establish
of significant avenues for input regarding the issues that affect the
school, classroons, and students. we will offer a salary and benefits plan
whi ch conpensates teachers for the hard work they put in, recognizing that a
commtnment to teaching is oftern a 24/7, 365 day pursuit. Wth such

individuals in place, we will strive to provide an educational environnment
in which our students wll not only learn, but wll |ove |[earning.
Partnering with their parents and caregivers, we will actively seek (through

programm ng, coursework, clubs, intervention if and when necessary)to help
themin all aspects of their devel opnent, which includes academ c, social,

physi cal, enotional aspects of their person and character. W will establish
a school that reflects life, instilling not only facts and basic know edge
of curriculum but instilling the processes of thinking and deriving nmeani ng
and understanding (both personally and pedagogically), synthesis of

| earning, and consequent inplications and applications of such skills to
real -life.

Concretely:
1. Individualized teacher-based professional developnent- in-house when
possi ble. Teachers wll be encouraged to seek out opportunities for

prof essional growh whcih directly inpact thenselves and their students. W
antici pate and expect nuch collegial sharing anong our staff, regardl ess of

title or position. Everyone hired will be wering many different hats and
bringing lots of varied expertise to the table, so to speak.

2. Qur common guiding principles and philosophies will guide our practice
and deci sion-nmaking. Qur staff, although experts in their fields, will also
make decisions with the whole child in mnd. W will nmaintain our position
that all students can learn and will devel op a personalized educational plan
for each student in our conmunity. Teachers (as a team) will be accountable
for showng the growmh and learning in all aspects that is being achieved by
their students, both quantitatively and qualitatively. W wll use

efficient, yet effective tools toward nonitoring that gromh froma baseline
point (for exanple, technology-based dignostic and assnment prograns,
proj ect-based opportunities, end-of-grade tests, anecdotal notes and
observations fromfaculty and staff.)

Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained their
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mission statement? What metrics will be used to gauge that success, and how often will the
metrics be reviewed in your analysis?

W will do frequent check-in with the school comunity- annual staff surveys
to assess working conditions/job satisfaction/areas for inprovenent and
consider thoughtfully the feedback ascertained. The board wll actively
communicate with the Head of School, which will include a report from said
adm ni strator at each nonthly board neeting. W wll establish avenues for
communi cation anong all entities of the community- staff, students, parents,
surrounding comunity, and the board wll have access to all such
communi cation. W wll have an annual retreat to increase and nmaintain
comuni cation as well as to assess together and individially the process of
what we're doing, to assess our performance as a board, and nmeke deci sions
to take action as necessary. W wll be frequesntly assessing the progress
of our students in term of academc data, as well as taking into
consideration qualitative data relative to the experience of thenselves and
their famlies, taking into careful consideration their quality of life at
school, suggested areas for inprovenent, etc. Effective comrunication wll
be a critical factor for the board and throughout the entire community; in
fact, a significant aspect of our mssion will be to ensure that we have
established a clear vision and and have communicated it effectively and in
such a way that our stakeholders understand it, believe in it, and can
communi cate it effectively, too. W will establsih surveys and communi cati on
channels to facilitate open conmuni cati on and opportunities to give feedback
on the part of the stakehol ders.

2. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. These goals should include specific and measurable
performance objectives over the first five years of the schools existence.

Baseline scores through testing data (ECG EOC) wll be established. A

witing assessnent will be adm nistered annually (could be obtained through
authentic witing activities in the classroom and the student will have an
opportunity for input on this) An electronic portfolio (growh plan) wll be
established for each student and that student will have opportunities to
mai ntain their plan/portfolio as necessary along with faculty advisors. Not
only wll staff be able to show and prove growth in subject areas, but
through a focus on netacognition, the students wll be active in the
converstion about their |learning and growh as well. Teachers wll have sone

say in what nethods and naterials they use to show and record data, provided
that they can explain and defend a clear and strong rationale and that their
docunentation 1is effective, accurate, reflective of the day to day
activities in the classroom and an authentic representation of the
students' |earning experiences within the classroom and school .
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation could deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student popul ation.

Qur founding principle and core strategy will be to teach and to neet the
needs of each student in our community in a highly individualized way.
Towards this end, we will take a case study approach to each of children
(and famlies). W will use a core curriculum which satisfies and exceeds
the requirenents set forth in the North Carolina Comon Core curriculum and
yet will support and supplenent that curriculumby inplementing a variety of
teachi ng nethods, innovative planning and curriculum design, and diverse
teaching materials. W will develop a plan for each individual who attends
our school, and maintain a reformance record for each student accordingly.
Qur instructional nmethods wll be as diverse as our hiring practices; in
other words, we wll actively seek, recruit, and retain educators of the
hi ghest quality both in personal and professional nmerit. W will be creative
and out-of the box as we work collectively to neet the varied needs of our
students as individuals and also as a comunity. We will use data and al so
val ue the observations of our educators, as well as their know edge of our
students as individuals based on interactions facilitated through dynamc
and engagi ng teachi ng practices and cl assroom experiences. \Wen teachers are
experts in their fields and curriculum and know their students personally,
they are able to nmerge their topics with the interests of the students, thus
creating a high level of personal engagenent and notivation on the part of
the student. This encourages students to nmeet and exceed the standards as
t hey connect the relevance of the subject to their daily lives, thus neeting
the true goal of education. Although assessnent will have a critical place
in our school, our students will be taught that test-taking is essentially a
life-skill, and we will prepare students to be successful in this skill, but
with the proper perspective and context. W will be a school that is focused
on gromh as the neasure of success; rather than seeing education as a race
to sone finish line, we will instill and nodel the inportance of starting
where we are and noving forward productively and confidently towds
continueal growh, devel opnent, and academ c and personal success. W wll
teach to each student to think effectively and to |love |earning; when this

is fullfilled we wll see the growh and satisfaction on the part of each
st udent .

Targeted school population: diverse, so diverse programmng wll reflect
that. For populations requiring additional support, ie.e. ELL's, we wll

adhere to and conply with any and all federal and state standards to ensure
that they have every opportunity for fair, equitable, and high-quality
education. W wll identify through home |anguage survey and national
testing, which will also help us to specify the exact nature of services to
be offered at the school and classroom levels to ensure the needs are net
and exceeded.
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K-8 Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

Al though students wll be on each teacher's individual roster, the
responsibility for teaching will lie with the teaching community as a whol e.
Each teacher will have an area of expertise and will partner with teaching

team of other subject area experts to ensure that the curriculum is
delivered effectively, efficiently, and creratively, and to ensure and to
docunent conprehension and mastery of skills and curriculum on the part of
the students. Educators will have flexibility to do this in the way that
best neet the needs of their students and thenselves as professionals,
provided that they have an evident rationale which they are able to
articulate initially and expl ai n/ def end when called upon to do so. They w |
denonstrate authenticity in the connection between what they seek to achieve
with students in their clasroom and what is actually occuring in the
cl assroom and in the educational porcess of their students.Educators wll
exenplify in a clearly observable way the clear execution (theory and
practice clearly aligned and operational) of their rationale and wll be
capabl e of supporting it wth evidence- personal and adm nistrative record-
keeping (which could include but not be Iimted to |esson plans, anecdota
notes,etc.) as well as records of student work, asessnent, results.

Vi si on:

1-5th grade will be simlar to current Montessori-style, using strategies
techni ques, and in some cases, curriculumthat is based on or simlar to the
Mont essori phil osophy and educati onal program

The m ddl e school nodel will be a co-teaching nodel in which teaching teans
of two teachers, experts in their curriculum areas, wll teach the mddle
school students. At year three we will add a second teaching team to adapt
to our grow ng student popul ation. The style of instruction will be project-
based as much as possible with teacher experts in subject areas planning
integrated | essons together (see interthematic planning matrix- attached.)
explain role of "clubs" and topics of interest above and beyond standard
curriculum i.e. student council, journalism |anguage exploratories, chess,
service |earning (key club)

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices (Appendix B) for
one core subject (specific to the school's purpose) for each division (elementary, middle) the school would
ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Teacher team planning is essential. Lessons are interthematic- based around
nmonth long thenes- it is an approach of thematic |earning for the students.

There is a strong global studies focus as well as a strong |anguage
conponent. At the mddle school years we wll establish a rigorous yet
exciting curriculum just as mddle school students are becom ng better
managers of their time and workload, they are discovering the excitenent
that challenging curriculum offers. They wll participate in real-life
excercises and activities, sonetines independently and sonetines in
cooperation with diverse peer groups.
3. Describe the primary instructional strategies that the school will expect teachers to master and explain
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why these strategies will result in increased academic achievement for the targeted student population.
Teachers will have to know their students and their subject area and be able
to design and deliver relevant and appropriate course material in a
meani ngful, logical way that connect and engages students. W know as
acconpl i shed and dedi cated educators that their is not one set MO for this;
the delivery of instruction will be as individual and varied as the
educators, and students, thenselves. As classroom teachers, we nust have
i mense tool belts filled with a wide variety of tools, sone comobn and
others highly specialized for dealing with wunusual and even infrequent
situations which may arise. A conbination of logic, creativity, proactive
t hinking, clear and collaborative as well as wunilateral problemsolving,
good decision-nmaking, thoughtful and reflective practices wll all be
evident in a successful educator on our team Students who are fortunate to
be taught and influenced by such professionals and who are actively engaged

and included in their own educational process will definetly neet and exceed
the educational standards and expectations clearly set forth prior to
eval uation, and all of their work sanples and products as well as
assessnment data (formative and summative) will reflect this in full measure.

4. Provide a school academic calendar (minimum of 185 instructional days or 1,025 hours) and a brief
narrative on how the calendar coincides with the tenets of the proposed mission and education plan.

Begi nning after Labor Day- 180 day calendar with the potential for sumer
prograns (parent-funded) to be offered in the summer nonths. Holidays and
wor kdays built-in, snow nmake-up days built in at the end of the year- not
used if not needed. @ days provided for parent teacher conferences
(formative and summative). Last Friday of every nonth is an early rel ease
day for students. Optional activities may take place on canpus for students,
led by parent volunteers with specialized skills. The early release day is
desi gned and intended to provide professional devel opnent opportunities for
staff, both collectively and independently, wth prior approval. Teacher
wor kdays wll allow opportunities for tecahers to woirk together to
conference about students and devote to tine to the high Ilevel of
mai nt enance and docunentation involved with keeping an updated, accurate
el ectronic portfoio on students, conplete with anecdotal notes- all with the
purpose of denonstarted a holistic view of the process of growh and
know edge acqui sition/subject mastery on the part of students.

The schedule will have a teacher workday each nonth and an early rel ease day
for students every last Friday of the nonth. That tinme wll be used for
prof essi onal devel opnent opportunities for staff to work and |earn
cooperatively for professional and collegial growmh. There are four quarters
with conference days built in prior to the beginning of the academ c year
and a summative conference at the end of the year.

The daily schedule wll incorporate the following activities including
regular class neetings to establish community. Wen possible, core
curriculum classes will take place in the norning, followed by special area

classes later in the day.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to provide
assistance to students that are not performing at expected levels: ensuring continued progress and
academic student growth.
Teachers wll collaborate at team planning to ensure individualized
approaches to teaching curriculum via differentiated instruction, wth
| essons incorporating strategies and activities reaching students with all
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| earnig styles. Teachers will partner with parents to keep them inforned of
progress, and if potential difficulties surface, the two will partner to
plan initiatives, interventions to stop the problem and prevent new ones
from begi nni ng.

If a student continues to experience difficulty in an academc area,
Intervention team (l-Team) wllconvene when necessary-it wll be a
col | aborative conversation by educators with input from specialists such as
adm ni strators and classroom teachers. Further observation/lesson tine with
an educati onal psychol ogy speciali st who can identify processing
deficiencies and report back to the team with observations and specific
identified issues and strategies for overcomng such issues, nmay be
necessary in sone cases. Teachers will explain and offer clear and direct
solutions and specific strategies for educational issues during famly
education nights or individualized famly conferences as needed. The school
will seek to provide tutor opportunities for students free of charge for
students All staff will be required to provide extra help sessions 2x per
week built in during the day or after school; the school would actively seek
to conpensate teachers for this service although it may not be feasible
during the first year of school. (Al expectations will be clearly defined
during the interview process.). Teachers wll incorporate "office hours"
into personal schedules to be submitted to and approved by admn each
senester or as needed to account for changes and nodifications in response

to student need. W as a school team will be nonitoring (curriculum point
person to inplenment this) so that we can know where students are in their
process. The classroom environnent will be a student- supportive

envi ronment - peer tutoring and study sessions to be inplenmented(lnclude in
finanical piece) Wole school bonus if 100@ of students show targeted
gr owt h.

2. Explain how theinstructional plan and curriculum will meet the needs of English Language Learner
(ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specificinstructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for these students.
c) Plansfor monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services.

According to the hone |anguage survey responses, indicating any hone
| anguage ot her than English, students will be initially assesed wth WAPT to
determ ne LEP(Limted English Proficient) classification and eligibility for
ESL services. Each student qualifying as LEP wll be assessed annually
during testing window (late winter) with the appropriate ACCESS for ELL'Ss
assessment as determined by the testing coordinator. Al testing rules and
regulations will be strictly adhered to as defined and explained by the
federal testing requirenents (Title I1l) as well as state requirenents set
forth for testing situations as necessary. The data gained in the annual
testing serves as a clear starting point. The WDA standards are highly
specific and so arnmed with the data and all of the relevant neaning
associated wth each score, the education team can put together an
i ndi vidualized plan for each LEP student, clearly defining specific goals
and strategies relating to their growh in English (listening, speaking,
reading, witing). A technol ogy program which adm ni sters benchmarks every 2
nmonths to neasure growmh as it occuring can be an accurate predictor of how
and when the student can reasonably be expected to neet and/or exceed grade
| evel expectations as well as end of year testing requirenents. Such
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prograns increase technology capabilities for students, helps them take an
active role in personal and academ c goal -setting, neasuring their growth, in
an interactive and yes, fun! way which al so provides educators with a wealth
of know edge as well as clear data and concrete strategies and curricular
progranms for hel ping students continue to nove forward and i nprove the areas
for gromh which they specifically need to target for inprovenent.

Solid, sound teaching practices and quality supplenental nmaterials when

necessary pertaining to ELL's wll ensure conprehension and nastery of
curriculum on the part of students who struggle with English as a Second
Langauge. Additional famly support will be anticipated and provided for, in

the formof on-site | anguage support as necessary (Spanish, French in -house
and translators can be accessed if necessary to acconbdate

ot her | anguages)

MFLEP- nonitored fornmer LEP students will be tracked and if at any tine they

are found to be in need of additional support, this wll be planned for and
provi ded, whether or not they teechnically qualify for ESL services under
Title I'1l. W will seek to continually neet the needs of all students, all
of the time. W have experts in this field who will be extrenely thorough
and cogni zant of the individual students' needs in the area of LEP to ensure
that this special population will not be overlooked, and on the contrary,

will thrive in an environnent uniquely designed and equi pped to nmeet and to
exceed their needs. Prograns which ensure academ c success are specialized
materials for ELL's as well as nodification on the part of the teachers.
They w il prevent nmaterial which isdevelopnentally appropriate for the
| anguage |evel of the student in order to ensure that the students wll
experi ence success and be able to nove to the next |evel of mastery.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:

a) Specific instructional programs, practices, strategies, and opportunities the school will employ or

provide to enhance their abilities.

b) Plansfor monitoring and evaluating the progress and success of intellectually gifted students.
Intellectually gifted students will be expected to neet and exceed the sane
anount of growth as every student on campus; however we recognize that being
academcally gifted can often bring a specific set of personality traits and
needs. Because it is our practice to neet the needs of all of our students,
we will quickly and clearly seek to identify needs and provide positive
solutions. A strong academ c conponent and program wth opportunities for
student to be enpowered to be active participants in the |earning process,
as well as many opportunities for self-designed i ndependent study and group-
wor k, additional programmng, Socratic semnar (which incidentally is
amazing for all students as are all of the prograns we are proposing in this
response; good teaching is good teaching and all students deserve access to
qguality, dynam c educational programmi ng.)Qur teachers wll challenge our
students to go beyond their confort zones (educationally-speaking) and reach
new | evel s of know edge acquisition, in a sensitve way (i.e. encouraging a
qguiet math wiz to take a "risk" by studying a foreign |anguage as an
el ective. At that point, the snesitive teacher would address the teachi ng of
the |anguage in a way that would appeal to a nathematically-m nded person-
putting them at ease and helping them see a different way of thinking
Simlarly, helping an art student see the close connectedness of art and
science could expand the connections nade by the student and thus help
hi m her access information across the curricul um easier.

Specific programs for ELL's could include Iready, from Curricul um Associ at es
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as well as Avenues materials and other ancillary materials through National
Ceographic. What Every 6th G ader Should Know series will provide resources
and ideas for specific and supplenmental curriculumfor all students.

Plans for nonitoring and evaluating the progress of AG students wll be
clearly defined by team (student, famly, participating teacher) and be
witten into that child' s personalized plan.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as identified
under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA) Amendments of
2004 (20 U.S.C. 1400 et seq.), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,
North Carolina Policies Governing Services for Children with Disabilities. All public schools are responsible for
hiring licensed and 'highly qualified' special educators pursuant to law. Public schools are required to provide a
full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under Section
504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for specia education services as
identified in the federal 'Child Find' mandate. Be sure to include how student evaluations and
assessments will be compl eted.

3. Provide aplan detailing how the records of students with disabilities and 504 Accommodation
plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiaity (on site)

c) Record Compliance (on site)
Wen a student enrolls at Lakehaven, all records wll be requested from
previ ous school (s)attended. Upon arrival, admnistrator wll thoroughly
review the records. Any plans previously in place will be considered and/or
honor ed upon review by our adm nistration according to student needs, and in
conpliance with federal law and state policy. W will work cooperatively
with local schools, particularly if they are transferring from neighboring
schools to ensure snooth transition with mniml disruption for the student
in terms of adaptation and continuation of services when applicable. Once
they are enrolled, if a student not peviosuly identified should be deened as
needi ng further intervention, the process wll include a recommendation to
the Intervention team a group of teachers and adm nistrators who work
together to «clearly identify and analyze issues, plan and nonitor
appropriate educational interventions, and plan and provide for necessary
testing if it is determned to be beneficial and approved by the parents.
The testing process wll involve either providing testing/services by an EC
specialist on staff, or contracting with ad-junct specialists. In sone
cases, we may be able to partner with |ocal schools if their personnel has
roomto see a special needs' service (which would be provided and funded at
t he parents' expense except in cases where famlies have indicated and have
been identified as having financial hardship. In this case, the school,
whil e not offering recomrendati ons or encouraging services froma particul ar
provider, could assist in arranging those service. Al student files wll
be kept in a |locked cabinet and |abeled confidential. A teacher or
adm ni strator who has a legitimte need to access these files will sign them
out and peruse them as needed at a designated place in the file room and
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then docunent the time that the file was returned. A database w Il be
mai ntai ned for all students receiving Exceptional Childrens' services

Teachers wi ||l handl e record-keeping
Intervention team conprised of teachers and admn who can determ ne
col l aboratively whether a student is in need of additional testing and/or
further education services.
W will partner with local CM5 school to coordinate testing and/or speci al
services of which our students may be in need as well as use on staff
specialists or contracted specialists of necessary.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will provide to
ensure afull continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (1EP) will be monitored and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.

Al'l students at our school wll have a personalized plan designed to neet
their specific needs and will be nonitored continually; however, students
qgual i fying as Exceptional Children under 504 will be additionally nonitored

by a case-manager specialist who is highly know edgeable and capable of
taki ng action and decision-nmaking (should questions arise fromthe teamin
order to adhere to all policies, requirenents, and standards set forth by
the federal and state governing authorities.

Student Performance Standards

1. Describe the student performance standards for the school as awhole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in addition
to any state or federally mandated tests. Describe how this datawill be used to drive instruction and
improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs, from one
grade level to the next. Discuss how and when promotion criteriawill be communicated to parents and
students.

4. Provide the public charter school's exit standards for graduating students. These standards should set forth
what students in the last grade served will know and be able to do.

El ementary school (1-5) curriculum wll place heavy enphasis on phil osophy,
nmet hodol ogy, practices and materials of the Montessori philosophy, to
i nclude global curriculum and correspondi ng record- keeping, focused work
period (which will allow anple opportunities for interthematic project
studies to take place), co-teaching, whole group, small group, flexible
group and i ndependent study tinme, often coinciding sinultaneaously).

The mddle years will focus on an International Baccal aureate program (I B)
which also has a global enphasis and focus on 21st century relveant
application in its rigorous, yet intellectually stinulating curriculum and
i npl enent ati on.

At all grade levels, we will use state and federal standardi zed testing when
necessary and appropriate ( for exanple, EOG beginning at 3rd grade as well

as EOC testing) as well as providing other opportunities which nmay allow
students to self-discovery areas of aptitude, both personally and
academcally. Additionally, we wll inplenent innovative technol ogy-based
progranms and di gnostic tools whch are enriching for both students and
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teachers such as i-ready, providing a clear benchmark for both reading and
math as well as practical feedback and concrete | esson ideas which teachers
can use to personalize lesson plans and ultimtely to drive the instruction
in order to neet the needs of each student.

As each students portfolio wll be actively updated and nonitored by both
teachers and students, and available to parents in conference twice a year
in addition to by request, any potential problens will be addressed early,
so that any posibility of retention wll be discussed and hopefully
prevented before that tine would conme in the spring of the academ c year in
guestion. Should such an instance arise, a variety of facotrs would be taken
into consideration by an intervention team which will nmake this decision.
Factors would include classwork, testing data, evaluation( informal and
formal in sone cases) of students' strengths and areas of concern, teacher
i nput, parent input, social and enotional facotrs and ways to hel p student
from those perspectives in the case that a retention would be deened
necessary. | wll say that as an educator who has read lots of research, |
haven't seen a |ot of evidence supporting retention so we would never nmake
that the goal, even though we nust always recognize that each student is a
uni que individual with a unique set of circunstances and those decisions
should always be evaluated on a case by case basis, with the decision
ultimately being nade based on the best interests of the child both in the
i mredi ate and | ong-term

GRADUATI ON STANDARDS:

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed charter school
and how this plan aligns with the overall mission and proposed Education Plan of the charter school.

Provide a draft copy of the student handbook within the appendices (Appendix C).

Be sureto include:
1. Practicesthe school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. Anexplanation of how the school will take into account the rights of students with disabilitiesin regards
to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for when a
student is suspended or expelled.
| ook at handbook-
not rewards-based, focusing on intrinsic rewards wth the ultimte goal
being to establish the joy of learning and that an in-depth, well-rounded
education is the greatest gift/ "reward" of all. Students will learn to
live out 21st century prosocial skills such as problemsolving, including
during instances where behavioral problens arise,whether in response to a
teacher or between peers. A student council wll be inplenmented, active
opportunities for self-evaluation and efelection on practice (both teachers
and students) in the formof journaling, anecdotal notes and records.
A foundation of behavior based on respect and that we all have rights but
that those end where another's begin (i.e. our right to free speech ends
when we are verbally abusing soneone with a personal attack or insult-i.e.
you're so stupid- that was such a dumb idea!) Instead, students wll be
taught active listening skills and the art of constructive feedback born out
of a respect for the other's well-being and need for respect as a human
bei ng. Many opportunities will be offered where healthy debate can be
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nodel ed and taught. (classroom conmmuni cation- class neetings, during dynamc
| essons, persuasive witing opportunities, debate club)
In an attenpt to be very proactive in comunicating in order to prevent

potential problens from arising, school will inplenment an open door policy
on the part of teachers and admnistrators to listen to student and/or
parent concerns at a nutually agreeable tine for both parties. Parents can
bring issues to the concerned person via email, phone nessage, in witing,

and a neeting can be arranged at a nutually agreeable tine.
Non-vi ol ence policy- physical assault of any kind on another human, aninmal,
or inaninmate object wll result in imediate renoval from the classrrom
envi ronment .

Bringing and using weapons, tobacco, alcohol, drugs is forbidden on the
canmpus grounds and in all building and structures residing on the school's

property.

| f/when a student is suspended or expelled, every reasonable effort will be
made on the part of the school to provide the student with assignnments which
he/ she will be expected to conplete upon return to school.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: EduCr eat e, | nc.
Mailing Address: 9025 Scottsboro Dr.
City/State/Zip: Huntersville NC 28078
Street Address:

Phone: 704-875-8070

Fax:

Name of registered agent and address: St acy Reny
9025 Scottsboro Dr.
Huntersville, NC 28078

FEDERAL TAX ID:

Tax-Exempt Status 501 (c)(3)
The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence

Patricia Mreira- Foundi ng L1 NCOLN Pri nci pal

Garcia Menber
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Sonya Curry Foundi ng MVECKLENBURG Head of School,
nmenber Christian
Mont essor i
School
Stacy Reny Foundi ng MECKLENBURG | ndependent
nmenber t ut or

Please providethefollowing in thislocation of the APPLICATION: (Do not include as an appendices.)

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The school will begin with an executive board of 3 nenbers in place, who
wi |l then appoint and unani nously approve 4 remai ning nenbers on or prior to
Septenber 1, 2013.* This founding board, conprised of 7 nenbers, wll serve
an initial term of 3 years. The four additional nenbers wll include a
representative of the staff, a representative of the parent community (* to
be determined within the first nonth of school opening in order to
acconodate a nenber of the parent comunity), a secretary (nenber of
Lakehaven community or not- appointed and unani nously approved by comunity
vote) and a treasurer (nmenber or non-nenber of Lakehaven comunity-
appoi nted and unani nously approved by executive board). In circunstances
where the executive board will also be an enployee of the school, prior
and/or imrediate disclosure of any real or perceived conflict of interest
will be identified, voiced, and clarified in witing by the nenber to the
remai ni ng board nenbers that enployee will voluntarily abstain from voting
on any issues relating to the conflict of interest. The board, which wll
hire the lead admnistrator of the school, wll primarily serve as an
advisory role and will include representatives of groups whose insight is
necessary for the well-being of the community (i.e. staff and parents) as
well as representatives who bring a wide vaariety of expertise, including
financial w sdom and experience as well as |legal, professional, and
pedagogi cal as needed or required. The roles and responsibilities will be to
proactively bring issues to the table that need to be addressed and
considered for the betternent of the school and its programs, as well as to
t houghtful ly consider and advi se on any rel evant issues brought to the board
by any menber of the community. The board will serve as advisors, responsive
listeners who can understand the essential issues facing the community and
can reconmmend expert and effective to be taken, providing resources for
doing so when necessary (i.e. establishing a conmttee to organize and
activate fundraising if need for such a project is identified.)Qher
responsibilities will be participation in all activities as set forth by DPI
during planning year, and eventually to attend all board neetings, regularly
schedul ed on a nonthly basis, as well as energency neetings as needed in the
case of an urgent natter to be resolved. The board nenbers, no nmatter how
they are personally or professionally affiliated with the school, wll hold
t hensel ves to the high accountability of putting the interests of the |arger
school conmunity at the forefront in every decision-nmaking process in which
they participate. The board wll consider the track record, educational
expertise and experience as well as personal experiences and growh of the
candidate when considering the ideal candidate to Ilead the school.
Eval uation of the lead adm nistrator will be based on a variety of factors,
including staff surveys, peer observation and anecdotal notes by peers,
student growm h at the school level (annually at year 2), the candi ddate's
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ability to explain and denonstrate the rationale for actions, procedures,
and decision-making. In nuch the sane way as the teachers will be held
accountabl e by the high standards of professional achievenent and growth as
set for th in the North Carolina Teacher Appraisal Instrunent, the |ead
adm nistrator(s) will be held to high, rigorous, yet fair standards based on
their constantly evolving growth and achievenent at both the personal and
pr of essi onal |evels.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

Currrent Foundi ng Executive board-
Patricia Mreira Garcia- marketing, teaching, education adm nistration,

curriculum managenent, finance, |ife experiences

Sonya Curry- school founder and owner, Head of School experience, curriculum
(Montessori), life experiences

Stacy Reny- teaching, education experience, |life experiences

Future nmenbers (est. by Sept. 1, 2013)

menber 4- teaching team nenber (for feedback, insights, and proposals
directly inpacting staff and students)

menber 5- parent representative- for feedback, insights, and proposals
i npacting students and fam i es)

menber 6- expert appointed by executive board- |egal and/or financial

expertise- ideally both
menber 7- expert appointed by executive board by voted on by comrunity- for
fesh perspectives, specific areas of expertise such as |egal or finances

Addi ti onal nenbers: nenber 4- teacher representative
menber 5- parent representative

menber 6- expert- nom nated by executive board
menber 7- expert- nom nated by conmunity

the founding school |eader will be decided upon by the executive board; if
one of those nenbers will be elected as the founding admnistrator, then
that person wll abstain from any deci sion-nmaking/di scussion that relates to
Head of School personnel herafter in order to avoid any type of conflict of
i nterest.

b.
C.
3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The founding nenbers of the board are two educators with an incredibly

di verse know edge and experi ence base who want to put that expertise to good

use by serving children in the vibrant educational climate we wll create.

The initial vision for the board was to actvely seek and recruit advisors

with a wealth of expertise in areas where we would need other perpectives

and expertise. The third executive nenber, who founded and has been running

a school since 1994, was recruited for the wi sdom and experience she could

bring to our enterprise as well as the quality and scope of the mssion of

our schools. Although the three of us bring much in the way of experience
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(both professional and personal) in expertise, we realize that it is
essentail to have a larger diversified board in order to truly reflect the
perspectives frommany areas essential to charter school success, as well as
in order to accurately reflect and neet the needs of the evloving community
of students, parents, and staff who make up our school comunity. If at any
time a position is vacant, we will seek to replace the nenber in a tinmely
fashi on. Al though we hope that nost people who cone to our school will share
in our unique, personalized approach to educating their children as
i ndi vidual s and yet as nenbers of a close community of |earners, we realize
that a diverse set of viewpoints can only enhance our experience as |eaders
by challenging us to consider decisions from all sides before naking the
best decisions for our conmunity.

4. How often will the board meet?

Once a nonth and as needed for various situations which may ari se.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix H).

Participate in planning year, online archived webinars via DPlI. The main
responsibility of each nenber will be to actively bring their expertise and
to remain up to date and in the know of current trends, issues, research in
their field which could benefit our school in sone way (i.e. someone wth
financial expertise know ng about new devel opnments in the tax code or a
| egal expert know ng about recent policy developnents at the federal and
state | evel s)

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

W will be clear and transparent at all times about the ways we nake our
deci sions and what the notivating factors are which guide our priorities-
wth the best interests of the children in our learning community being the
driving force. If at any tinme there could be a situation whcih could be or
be perceived as a conflict, the board nenber wIll be encouraged and
requeired to voluntarily divulge this, at which point he' she will abstain
fromvoting or in sone cases, discussing, the issue at hand.

W will post neeting tines as well as publish mnutes in a visible place. W
wi |l encourage attendance on the part of staff and parents and have a sign-
up sheet at each neeting where people who wi sh to address the board may have
t he opportunity to do so.

7. Explain the decision-making processes the board will use to develop school policies.

Al ways student best interest and in alignment with overarching phil osophies
and practices of the school. W will use good decorumin discussion but also
understand that open honest dialog, especially enconpassing a variety of
vi ewpoi nts, may bring sonme heated opinions. This will be acceptabl e provided
that it stays respectful of others. An issue can be brought for discussion.
Some decisions wll be executive decisions, which the board wll
explain/clarify upn request should there be a curiosity or concern as to the
rational e behind or |eading up to the decision.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Open board neetings, and 1 night a nonth there will be a parent neeting
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ni ght where head of school wll comunicate new and or relevant agenda
points as well as answer questions, hear concerns of nenbers fromthe parent
community. there will be a nonthly nmeeting with the head of school where
parents will hear the upcom ng short and |long-term plans of adm nistration
as well as a tine to resond to questions or concerns from the community.
Wether or not a parent-teacher organization or further, specialized
commttees need to be fornmed will be determned as the community establishes
it needs and desires for growmh within and in addition to the plans set
forth, as well as determning the skills and areas of expertises represented
by nmenbers of the staff and parent communities.
Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

9. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).

10. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix E).

11. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix F).

12. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix G)

13. Copy of any board policies if adopted already (Appendix H).

14. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix I).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix K, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section | and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:
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1. Explain the board's strategy for recruiting and retaining high-performing teachers.

H ghly qualified, holding the correct license or having the ability to
obtain it through passing successfully a Praxis exam H gh performng wll
mean many things: track record of growth in students, ability to establish
rapport, connect wth, and psoitively influence students to acheive
academcally and grow as individuals. H gh perform ng neans denonstrating
and understanding of the school's mssion and philosophy and guiding
principles and a willingness to actively contribute as a val uabl e nenber of
the team Dbringing vast experiences, expertise, vision, ideas, skills to
the table in the dynamc, fast-paced often demanding, student-centered
environnment. The interview proces will include an observation at the schoo

and the opportunity to teach a sanple lesson. The candidate will bring a
proposal of how they envision their contribution to the school. W will seek
to establish and maintain a professional, collegial environment where
teachers have high norale, even am dst challenging situations, due to the
personal and professional clmate that is created an dfostered anong all

menbers of the comunity. There wll be thoughtful feedback on job
performance with the underlying goal of helping every enployee reach their
hi ghest potential as an educator and as a person. Teachers wll be
enpowered, and although admnistrators wll actively participate in the
wor kl oad (serving as "l eader-teachers”) and ultimte bear the responsibility
of | eadership, teachers will be encouraged to use their professional skills

and know edge and contribute ideas and perspectives as well as their skills,
knowl edge, and tinme. Teaching is not easy by any neans, so we strive to
share the |l oad and the chall enging nonents so that teachers want to cone to
work and students ultinately feel and benefit from the positive climte
instilled.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

Enpl oyees may at any tine attend open board neetings. As sone nenbers of the
board may al so serve in |eadership capacities at the school, there will be
many efforts nmade and specific avenues put in place so that teachers and
enpl oyees may voi ce comrents/feedbacks/ concerns. Enpl oyees and enpl oyers of

Lakehaven will all be nutually accountable: i.e. t eacher eval uations of
heads of school wll be taken into consideration when evaluating
ef fecti veness of instructional |eaders. Peer observations will be considered

in teacher evaluations, even informally, as a nodel of hel ping professionals
reach and grow and strive for continuous inprovenent in the art and science
of their teaching styles, nethodol ogy, etc. The board, although it does how
the authority to hire and nonitor the performance of the Head of school
will serve primarily as an advisory board of experts who can set policy and
make decisions which will benefit the good of the students and comunity.
Essentially, the board is a functioning part of the school who understands
the m ssion of the school and provides insights, makes broad and/or detail ed
deci sions as needed and facilitates the ease by which prograns and policy
can be inplenented by freeing up funds, contacting people who can help, etc.
3. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Hiring: background check required- enploynent wll be contingent upon
successfully passing crimnal background check and drug testing.

Di smissing- a process over time. At the first sign of a potential problem
every effort will be made on the part of school adm nistrators to
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effectively and clearly understand and define the issues and work together
with enpl oyee to work out an action of plan of solutions which would inprove
the situation for everyone and put things back on a positive trajectory. In
the event that plans and procedures in place and nutually decided upon do
not relieve the situation, or actually worsen it, then the enployee may be
asked to resign. the enployee will have the right to appeal in witing at
any tinme to the | eadership and/or the board.

4. Outline the school's proposed salary range and employment benefits for all levels of

employment.

The ultimate vision is to avoid a huge discrepancy between salaries of
| eadership and teachers. Higher than |ocal school system and opportunities
for supplenental income via clubs, extended enploynent (tutoring) when
possible. Contracts will be offered on a yearly basis. Wthin the first
year, the four teaching positions will start at 40,000.00 annually (which
will always be the mninmum as conpared with the | ocal school system which
has a 1st year, mnmster's degreed teacher starting at $38,955.80 annually.
That wll be the base salary, wth opportunities for salary add-ons
depending on contrbutions to school (i.e. specific activities which the
staff nenber |eads, participates in according to the programm ng and
pl anni ng of the school's m ssion and vision).

5. Provide the procedures for employee grievance and/or termination.
W will use the NEAT process for initiating formal issues with enployees, if
and when all previous attenpts for open and honest conmunication between
enpl oyers and enpl oyee do not resolve issues in a constructive way:
N- Notify: 1st offense, verbal, 2+ offenses in witing
E- Educate: This can be professional developnent or a clarification of
conpl any's core values and expectations, as appropriate. W want to ensure
that we gave the enpl oyee any chance to correct, based on the possibility of
m scommruni cati on whi ch can occur naturally between peopl e.
A- Assist. At this point, we would formally assign a nmentor or a peer to
work with the individual which could provide nore hands-on support in real
time and have a positive effect on the person's performance, or provide
anot her avenue for the enployee to work out any issues related to the job
performance which he/she may not wish to share with direct supervisor
(al though we as managenent will nake every effort to create and nmaintain an
approachabl e attitude to be able to hear the concerns of enpl oyees.)
Timeline- If all the above recourses have failed to resolve lasting issues,

we will create a tineline for ending the relationship with the enployee
while still striving to help them grow professionally and personally (in
other words, they will not be penalized as they finish out the terns of

their contract.)
This would not apply in a situation where the action was of an energency or
grave nature;i.e. of crimnal nature, endangering others such as physical
abuse. In this case, with reasonable evidence supporting it, the enployee
woul d be placed on unpaid | eave as incident is investigated further. Such an
of fense would result in imedi ate term nation. An enployee wi shing to resign
at any time is asked to give notice and to help in the finding of a
repl acenent if and when that is possible. If an enployee at any tinme has a
grievance with the school, they are encouraged to approach their
adm ni strator in question or the board.

6. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

Every enployee will come to the school prepared to wear many hats and to
play many roles in fulfilling the many roles and responsibilities it takes
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to effectively get the job done of educating students. In the event that the
school receives specified funding (i.e.Title IIl for ESL), a specific staff
menber woul d be designated to neet highly specific and clearly defined goals
and the funding source and allocation of that salary and purpose clearly

identified. The admnistrative assistant wll have a technology-rich
background and will be expected to contribute all of the aspects of his/her
skill sets to advance the goals and values and contribute to the success of

t he school community as a whol e.

7. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

ELL- ESL or ability to obtain ESL certification- ideally multilingual,
extensi ve know edge of Title | and Title IIl provisions and initiatives,
t horough knowl egde of WDA consortium values, testing. Strong cultural
conpetence and ability to reach out and communicate with diverse famlies,
provi de support to famlies on behalf of student and act as a parent/school
| i ason when necessary.

Gfted- it is a requiremmnt of all of our teachers that they be well-eui pped
professionally to neet the needs of all students, including gifted students
who need to be chall enged and show grom h (based on testing data as well as
personal growth by participating in meaningful and relevant , personally-
enriching activities and assignnments in their coursework)at a high rate each
academ c year.

8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Principal (mddle, elenmentary))- A person who is responsible for the
operation of a school and is on-site on a regular basis. Principal |icensure
or the ability to obtain it in a tinmely manner is a requirenent. Longtine
service and experience in experience is a nust.

Curriculum Specialist- A person who is responsible for the day-to-day

operations of the school, is on-site on a regular basis, and serves in
teaching/curriculumfacilitation capacities as needed. Teaching licensure is
a requirenent. Education and experiences wll be a consideration in
candi dacy.

Adm ni strative?Fi nanci al Assistant- A person who assists in the day to day
operations and tasks which make up running the school. These could include
of fice managenment and interacting with students and famlies often. |t
woul d include financial t asks. This position wll require strong
organi zational skills and attention to detail.

m ddl e school teacher- A person who is responsible for planning and
i npl enenting the daily program of activities for a group of children in a
school or on an off-canpus activity or function during school hours, if and

when the parent is not present. W will have teaching teanms with curricul um
specialty area. The teachers w Il plan cooperatively, share data, share
responsibility for nonitoring student progress. Teacher's will be certified

or have the ability to obtain certification in the areas in which they wll
t each.

speci al areas teacher- this person will be responsible for assisting in arts
integration activities to be in alignnment with the classroom curricul um and
wi Il have regular teaching responsibilites. Certification, the ability to

obtain it in the certification area is a requirenent.
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Al staff nmenbers will be required to have a team approach where no task is
too big or too small. A diversity of educational and |ife experiences is a
must as well as the ability to think critically. The vision and m ssion nust
be respected and all actions should relate back to fundanental shared val ues
of best practices in education and all decision-naking should reflect those
val ues as the comunity interrel ates.

EC/ ESL/ Psychol ogi st/ speech- specialists who nay be contracted to serve
students with special needs. Sone of these roles maybe able to be filled
with other personnel at the school, which is acceptable in accordance with
knowl edge and in-depth understanding of the processes and pol ocies which
determ ne procedure at the LEA and the school house | evel.

foreign |anguage- A person who plans and inplenents appropriate |essons
which are in alignment with the classroom curriculum Candidates wll
possess native or near-native levels of fluency in I|istening, speaking,
reading, and witing the target |anguage.

Adm ssions director/ student services

busi ness manager/director of devel opnent

di recot of environnental services

medi a/ t echnol ogy-even voluntary basis to start out

Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Administrative assistant will formally docunent this on the school
prem ses, and every effort will be nmade to ensure to each educator his/her
responsibility in staying aware of these requirenents and how t hey are being
met in a tinely fashion.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

The admnistration will take the lead role in evaluating and nonitoring
teacher performance by admi nistering the current state appraisal instrunent
including the initial self-assessnment by the educator to determ ne areas of
strength and areas for growth on which the educator wants to focus
t hroughout the academ c year ; however, as a supplenment to the standard
apprai sal nethod, the school will take into consideration observation in a
vari ety of settings, considering the val ue-added factors which each educator
brings to the school as a val uable nenber of the team In alignment with the
t eam approach, the administrators will consider feedback fromteaching teans
about the teacher (which will all be a transparent process and with the
teacher's full know edge and involvenent in the process) In alignnent with
the "it takes a village approach” student and parent surveys regarding their
experiences with staff will be considered. Teachers wll take a very active
approach to their performance, and have the ability to have input into the
content/format of professional developnent offered on-canpus- or off, as
scheduling permts. At the beginning of each year, each educator wll neet
with admnistration to discuss the results of the self-evaluation and
propose what their areas for growh on which they wll focus primarily. They
will maintain a record in a format which is convenient to them (portfolio,
el ectronically, etc.) in such a way as to docunent what they've done, how
they've done it, and how it has benefitted students. Frequent, respectful
and clearly defined feedback- both positive and in the form of constructive
criticismin a caring way and with good intent, will be given both at the
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request of admnistration as well as from the educator as needed. Open
communi cation, whether from admn. to teachers, between colleagues, or
bet ween teachers and students or teachers and famlies wll all be an
inportant part of the process as we all seek to capitalize on our strengths
and i nprove on our weaknesses- both independently and as a comunity.

3. Discuss the core components of professional development plan and how these components will
support effective implementation of the educational program. Discuss the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The core conmponents will be that the offerings be individualized and
rel evant to both the success of the students and the overall success of the
school program W will set once a nonth to address issues pertaining to
staff development and/or offer opportunities for in-service. O her
opportunities will be offered periodically, sonetinmes on an optional or as-
needed basis, in order to ensure that all educators are being challenged to
grow professionally and personally according to their individual needs in a
way that is not overly demanding of their needs to balance their work and
lives in a way that suits their broad goals. Teachers will be encouraged to
be good managers of their tinme and every effort will be nmade on the part of
adm nistration to offer guidance and support within a structure that is
respectful of the needs and tine constraints, and professional as well as
personal obligations and responsibilities of staff. Team nmetings wll
provi de opportunities for professional developnment in a way that is hel pful
for buidling collegial rapport as well as for supporting the overarching
phi | osophy of the school which seeks to establish a community approach to
planning for and inplenenting the coursework and progranmng for the
st udent s.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

5 days prior to students returning:

Day 1- School orientation (am classroomtinme (pm

Day 2- curriculumoverview, team planning (an), classroomtinme

Day 3- classroomtine

Day 4-project sharing- report back to group

Day 5- Parent-teacher conferences

* The norning structures are non-negotiable- all staff wll neet together to
get acclimted to environnment, learn and discuss policy, procedure,
expectations. The remaining tinme will consist of anple tine to participate
in team planning as well as to work independently and self-paced on
preparing the environnment, individual planning and execution of required
t asks.

5. Describe the expected number of days/hours for professional devel opment throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
10 days per year teacher workday
last Friday of each nonth designated as 1/2 day- onsite activities for
students (parent volunteer |ed) for professional devel opnent

Enrollment and Marketing:
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Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

The area of Huntersville, a suburb of Charlotte, is becom ng increasingly
diverse in its denographics. W seek to enulate the |arger popul ation and
yet expand on the opportunities students have to been in commnity wth

famlies who are like-mnded in their educational goals, which will include
peopl e from diverse backgrounds and circunstances. W will nmarket in the
i mredi ate North Mecklenburg area, including Huntersville, Cornelius, and
Davi dson, and the University area. The |location of the school mght afford
the opportunity to students to attend, including 1in a nearby apartnent
conplex to apply.

In witing and in person we will share information about our school. W wll
establish a website, use electronic nedia. W wll host open houses on site

at the school to share our program and to allow prospective students and
famlies the opportunity to see the site/facility and to get a better
under st andi ng of what our vision and m ssion are and how we plan to carry it
out in the educational opportunity we are offering.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Community parent-education nights, famly night events, invitation to attend
board neetings and access mnutes and neeting tines easily, constant effort
for open comunication, including 1x per nonth Comunity neeting wth
head(s) of school available to |isten to concerns, answer questions.

Knowi ng our famlies in our communities and their interests, skills, areas
expertise which they may want to contribute to the school. W won't set
rul es and regul ati ons governing this (i.e. 20 hours volunteer tinme per year)
rather we will ask that each famly contribute in the way that is nost
confortable and feasible for them whether it be by participating in
fundrai sers, managing and planning events, offering input, volunteering
their tinme, expertise, or supplies.

Much of how the life of the canmpus will be detrmned as the conmunity
devel ops as a group of people sharing their individual strengths, skills,
and expertise for the benefit of the school conmunity as a whol e.

(foll ow ng 3 paragraphs haven been adapted from a docunment provided courtesy
of Sonya Curry, head of School at Christian Mntessori School of Lake
Nor man, used with perm ssion)
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At Lakehaven Acadeny parent involvenment is essential and has a significant
i npact on our childrens classroons as well as the greater school community.
W depend heavily on our talented parent population. Watever your
i nterests- cooking, gardening, witing, technology- we need your special
abilities. Your contractual participation in 20 hours of volunteerism is
referred to as "Parent Co-op" as it is a cooperative effort to provide
hel ping hands of service to our school, which wll benefit all of our
chi | dren.

Attached is a list of opportunities that need inmediate attention. W would
be extrenely grateful for your participation. Many val uabl e contributions of
time and talent are nmade because parents wish to be supportive of their
childs classroom activities. W appreciate your services to the classroom
but ask that you consider spreading out your hours to serve the broader
school comunity as well.

Pl ease note that Parent of the Woek responsibilities wll count toward
hours. Famlies will be rewarded 1 hour for every week they serve as "Famly
of the week". In situations where there are siblings, an hour wll be

awar ded accordi ngly.

If you foresee not having anytine to physically volunteer any or only a
portion of the required 20 hours, you may opt to pay the $15 (per hour)
fee. Please let us know if you are interested in doing this on your Co-op
Agreenent. The Parent Co-Op Coordinator will be in touch with you shortly to
answer any questions you nay have.

(There will be an online sign up which will include this docunent as well as
have a sign up opportunity with all service opportunities |isted.)

Much of the evolution of parent involvenent and canpus activities will be
determ ned by the community we establish and the famlies we draw in and who
are equally conmtted to a shared vision andpurpose of our proposed
educati on phil osophi es and practices.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for application period; enrollment deadlines and procedures.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies

regarding statutory permitted student enrollment preferences.

3. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
Parents are highly encouraged to attend an open house prior to submtting
the application for the lottery. At the point when they decide the school
m ght be a good fit for them they may apply using the lottery process.
There will be two open enrollnment lottery opportunities during the planning
year. One in Novenber and a second in January. The first one wll be an
Early Adm ssion Lottery. The Second Lottery wll be the final lottery.
Thereafter, enrollnment will be taken as a first conme first serve based on
space availability. Those applying after the lottery process nust followthe
same rules of having fully conpleted application. Future lotteries (year 2
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t hroughout Iife of charter) wll be held annually, with an application
deadline of Decenber 31 yearly and a formal l|ottery being held annually
February 1. Belowis the process for inaugural procedure in detail:

(On the second Monday in August of every year)

August 12,2013 Application and Pre-Registration process begins.

*Parents may begin to turn in application for enrollnent for the 2014-2015
school year. For the 2014-2015 enrollnment in grades 6th and 7th will only be
accepted. Beginning 2015-2016 enrollnment wll be accepted for grades 1st
t hrough 8th grades contingent on avail abl e space.

( On the fourth Monday in October of every year)

Cct ober 28, 2013 Deadline for Early Enrollnent and First Lottery.

* Wthin 15 day, Lakehaven will review the applications that are conplete
accept students on capacity. If we are over capacity an Open Lottery will be
held in a community public forum on school site inviting all applicants to
attend. Students not selected will be placed automatically in the second
|ottery.

(On the fourth Monday in Novenber of every year)

Novenber 25, 2013 Acceptance Letters go out for Early Adm ssions.

(On the third Friday of Decenber or last day prior to Wnter Break of every
year)

Si gned acceptance of seat and full registration due by Decenber 20, 2013.
(First workday in Decenber or last day prior to Wnter Break of every year.)
Decenber 13, 2013 Application and Pre-Registration Process begins for Second
Lottery.

Al'l students on the waiting list fromthe first lottery and second lottery
w Il be placed in on pool.

*By january 31st, |ake haven will review to ensure that all applications are
conpl eted and accept students based on capacity. If we are over capacity an
Open Lottery wll be held in a community public forum on school site
inviting all applicants to attend. Students not selected wll be placed

automatically on a waiting list in the order that their nanme was retrieved
fromthe pool
(February 1st of every year or nearest workday.)
February 3, 2014 Acceptance Letters of out for Early Adm ssion
(On the fourth Monday of February of very year)
Si gned acceptance of seat and full registration due by February 24, 2014
(August 1, 2014 Last day to register for the 2014-2015 school year if seats
are open)

There will be two open enrollnent lottery opportunities. One in Novenber
and a second in January. The first one will be an Early Adm ssion Lottery.
The Second Lotterywill be the final lottery.

Again in regards to waiting lists, when over capacity students not selected
in the First Lottery will be placed automatically in the Second Lottery
pool . Students not selected in the Second Lottery wll be placed
automatically on a waiting list in the order that their name was retrieved
during an open comunity public forum

Parents are encourage to do transfers and withdrawals only during the end of
the quarter for the educational continuity of students.

Students who previously attended Lakehaven Acadeny but who withdrew on their
own choice but desire to re-enroll wll be given full priority provided
space availability. This will be limted to one tine per child any
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exceptions to this wll need to be taken
notification of possible non readm ssion wll

for
occur

board approval.
by May 1st.

First
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PROJECTED ENROLLMENT 2014-15 through 2018-2019

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Char | ot t e- Meckl enbur g
School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #2 page.
LEA #3
2014-2015 20152016 2016-2017 2017-2018 2018-2019

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

600 000 000 600 000 000 600 000 000 600 000 000 600 000 000
g‘l’ade 0 0 10 0 10 0 10 0 10 0
gzrade 0 0 10 0 10 0 10 0 10 0
g‘;ade 0 0 10 0 10 0 10 0 10 0
gé{ade 0 0 10 0 10 0 15 0 15 0
g‘gade 0 0 10 0 10 0 15 0 15 0
ggade 2 0 20 0 30 0 30 0 30 0
g‘;ade 23 0 2 0 30 0 30 0 30 0
ggade 0 0 23 0 30 0 30 0 30 0

45 115 140 150 150
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Initially, the node of transportation will be carpool. W wll encourage
parents and famlies to work together by carpooling and will actively seek
to facilitate this process (by having a website where famlies can connect
to each other by geographic location. W wll seek to inplenent a bus

service within the first 3 years of opening which could serve student
popul ations from outside the Huntersville area by transporting them to and
froma consolidated bus stop if and when that service is needed.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

There is a kitchen at the school and hot lunch will be provided. The food is
famly-style, hot, nutritious, and delicious, and we wll continue to
i ncorporate healthy, organic options as part of the school [unch program as
wel |l as the education of the whole child in ternms of how good nutrition is
benefi ci al for mai ntai ning heal t hf ul living habits. Students wll
participate in this process as nmuch as possible- i.e. growing and serving
the food, and preparation when possible. Students who qualify to receive
Free and Reduced Lunch will not pay for this service and will also be
entitled to a breakfast program upon arrival at school. The cook's salary
and supplies wll pay for thensel ves- funded by hot |unch participation.

The school hot Ilunch program will be self-sustaining in that it wll be
optional, on a nonth to nonth basis. Parents will recive a nonthly nenu and
have the option to participate in hot lunch program by paying a nonthly fee
which will cover food, preparation, and supplies. The program is optional;
however,

famlies who qualify for free and reduced lunch prograns (FRL) will access
this program free of charge, as well as a small breakfast daily. Both neals
will be witten into budget but subsidized with governnment funding upon

qgualification(not included in budget because none has been secured at this
poi nt.)

At the Open House prior to and during the lottery appliaction process, food
W Il be provided by school in order to showase the hot |unch program

Civil Liability and I nsurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions: one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents,

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

S hkhwhNE
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7. Workers compensation: as specified by Chapter 97 of the General Statutes.

Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $1, 000, 000 $1, 000. 00
Officersand

Directors/Errors and $1, 000, 000 $4, 000. 00
Omissions

Property Insurance $300, 000 $1, 300. 00
Motor Vehicle Liability $0 $. 00
Bonding

Minimum/Maximum $500, 000 $500, 000 $1, 500. 00
Amount

Other $2, 000, 000 $2, 500. 00

Total Cost | $10, 300. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix M) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

|akehavenacademy 02/21/2013

(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

We have approached a local private school, Christian Mntessori School of
Lake Norman, about housing our facility on their canpus, located in
Huntersville, NC. W will work within the existing structures on the canpus,
which currently includes 3 nodulars in addition to their permanent
structure, a facility which currently hosts their infant, toddler, and
primary Montessori prograns. In year 1, we will nake use of two of the three
exi sting nodular units on canpus. At year 2, we wll add an additional
tenporary structure, as we sinultaneously begin the building process for the
new structure to acconodate enrollnent and program growth. Although the
specific terns have not been finalized, we are very certain of our ability
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to pay for the rental of this property, and have ensured that the estimted
rental anount is accounted for in our budget and represents approximately
10% of our annual revenue for the first year.

Eventually we will build another structure on the |and as our school is able
to expand and grow (popul ati on and grade | evel s)

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The plan for using the space already present and designated on the school
canpus is solid. In the event of a catastrophe, we would approach | ocal
facilities, including churches nearby who rent out space to non-sectarian
organi zations routinely. As our program starts small, we will develop in a
way that should need mninmal space in the early years of growth. W wll
begin a capital canpaign to build a mddle school environnent as soon as
possi bl e as the comunity is established.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2014-15

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

The formula for
figuring these
allotments can be
found in the Resource
Manual Finance
Section.

See Charter School Dollars per ADM on the following link for per pupil allotments by county.
http://dpi.state.nc.us/fbg/all otments/support/

e All per pupil amountsare from the 2012-2013 year and would be approximations for 2014-2015.
¢ Federal funding isbased upon the number of studentsenrolled who qualify. Theapplicant should use caution when relying

on federal funding in year oneto meet budgetary goals.
e Theserevenue projection figuresdo NOT guarantee the charter school would receive thisamount of funding in 2014-2015.

For local funding amounts, applicantswill need to contact their local officesor LEA.

LEA#1600 - Charl otte- Meckl enburg School s

Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015

State Funds $4,438.40 60 $266,304.00
Local Funds $2,377.00 60 $142,620.00
Federal EC Funds $3,743.48 7 $26,204.36
Totals $435,128.36
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Total Budget: Revenue Projections 2014-15 through 2018-2019

INCOME: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
REVENUE

PROJECTIONS

-Exceptional

Children<br/>& nbsp;Federal Funds $26,204 $41,173 $52,402 $56,145 $56,145
-L ocal Per Pupil Funds $142,620 $273,355 $332,780 $356,550 $356,550
-Other Funds* $0 $0 $0 $0 %0
-State ADM Funds $266,304 $510,416 $621,376 $665,760 $665,760
-Working Capital* 30 $0 $0 $0 $0
TOTAL INCOME $435,128 $824,944 $1,006,558 $1,078.455 $1,078,455

*1f the applicant is depending on other funding sour ces or working capital to balance the operating budget, please provide documentation such as
signed statements from donors, foundations, bank statements, etc., on the availability of these funds.

Assurances are needed to guar antee these additional sour ces of revenue are available. Please include these as Appendix P.
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Personnel Budget: Expenditure Projections 2014-15 through 2018-2019

This Personnel list may be amended to meet the needs of the charter school: Thislist should align with the projected staff located in the Operations Plan (Appendix K).

BUDGET
EXPENDITURE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
PROJECTIONS
Per sonnel
# Total # Total # Total # Total # Total
Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary
rersonne: |
- 1 $77,000 $77,000 1 $77,000 $77,000 1 $77,000 $77,000 1 $77,000 $77,000 1 $77,000 $77,000
L ead Administrator
. . 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,000
Assistant Administrator
. . 0 $35,000 $0 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $35,000
Finance Officer
3 $40,000 |  $120,000 5 $40,000 | $200,000 7 $40,000 |  $280,000 7 $40,000 | $280,000 7 sa0000 | 280,000
Core Content Teacher(s)
$0
Para Educator(s) 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0
Egﬁﬁé )Speda“y 1 $40,000 $40,000 2 $40,000 $80,000 2 $40,000 $80,000 2 $40,000 $80,000 2 $40,000 $80,000
Exceptional Children 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Teacher(s)
Related Service 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 %0
Teacher(s)
$0
Contracted Personnel 5 $8,000 $4,000 1 $0 $0 1 $0 $0 1 $0 $0 1 $0
$0
Food Service Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0
$0
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0
$0
Staff Supplements 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0
$0
Professional Development 0 %0 %0 0 %0 $0 0 $0 $0 0 $0 $0 0 $0
65| $250,000 |  $291,000 11 | $242,000 |  $442,000 13 | $242000 |  $522,000 13 | $242000 | $522,000 13| soapo00 | 922000
Total Personnel
Benefits: ;;ﬁ Cost Per Total S#aff Cost Per Total ;;ff Cost Per Total S#aff Cost Per Total Siff Cost Per Total
Dentdl Insurance 6 $100 $600 | 11 $100 $1,100 | 13 $100 $1,300 | 13 $200 $2,600 | 13 $100 $1,300
Disability 6 $100 $600 | 13 $100 $1,300 | 13 $100 $1,300 | 13 $100 $1,300 | 13 $100 $1.300
Hedlth Insurance 6 $3,000 $18000 | 11 $3,000 $33000 | 13 $3,000 $30000 | 13 $3,000 $39,000 | 13 $3,000 $39,000
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Life Insurance 6 $100 $600 | 11 $100 $1,100 | 13 $100 $1,300 | 13 $100 $1,300 | 13 $100 $1,300
Medicare 6 $200 $1200 | 11 $200 $2200 | 13 $200 $2600 | 13 $200 $2600 | 13 $200 $2,600
Retirement Plan 6 $2000 | $12000 | 11 $2000 | $22000 | 13 $2000 | $26000 | 13 $2000 | $26000 | 13 s2000 | 526000
Social Security 6 $600 $3600 | 11 $600 $6,600 | 13 $600 $7800 | 13 $200 $2600 | 13 $600 $7.800
Total Benefits 48 $6200 | $37,200 | 90 $6200 |  $68,400 | 104 $6200 | $80,600 | 104 $6000 | $78000 | 104 6200 | 00600
Vision Insurance 6 $100 $600 | 11 $100 $1,100 | 13 $100 $1,300 | 13 $200 $2600 | 13 $100 $1,300
'
Totagzzrgsgtnnel 545 | $256200 | $328200 | 101 | $248200 | $510400 | 117 | $248200 | $602,600 | 117 | $248000 | $600000 | 117 | $248200 |  $602,600

* Applicants may amend thistable and the position titlesto fit their Education and Oper ations Plans.
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Operations Budget: Expenditure Projections 2014-15 through 2018-2019

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Books and Supplies Copy Paper $1,000 $1,000 $1,000 $1,000 $1,000
Curriculum/Texts $1,000 $2,000 $2,000 $2,000 $2,000
Instructional Materials $1,000 $1,000 $2,000 $2,000 $2,000
Other $0 $0 $0 $0 $0
School Supplies $1,000 $1,000 $1,000 $1,000 $1,000
Testing Supplies $0 $0 $0 $0 $0
Human Resources Costs Legal Counsel $0 $0 $0 $0 $0
NC Wise $0 $0 $0 $0 $0
Personnel Software $0 $0 $0 $0 $0
Other Audit Fee $27,650 $27,650 $27,650 $27,650 $27,650
Food Plan $1,000 $1,000 $1,000 $1,000 $1,000
Insurances $0 $0 $0 $0 $0
ﬁ:g/) Fob Installation (One Time $2,062 $0 $0 $0 $0
Marketing Plan $0 $0 $0 $0 $0
Transportation Plan $0 $0 $0 $0 $0
Travel Expenses $0 $0 $0 $0 $0
Rents and Debt Services Custodial Supplies $1,250 $1,250 $1,250 $1,250 $1,250
Extermination $0 $0 $0 $0 $0
Facility Lease/Mortgage $42,300 $60,000 $60,000 $60,000 $60,000
Maintenance $5,000 $5,000 $5,000 $5,000 $5,000
Rent of Equipment $0 $0 $0 $0 $0
Security/Alarm $650 $650 $650 $650 $650
Technology Technology Copier/Scanner $0 $0 $0 $0 $0
Hardware -
Copier/Scanner $400 $400 $400 $400 $400
Instructional Software $1,000 $1,000 $1,000 $1,000 $1,000
Network/Internet $500 $1,000 $1,000 $1,000 $1,000
Office Software $900 $900 $0 $0 $0
Other $10,000 $11,000 $10,000 $10,000 $10,000
Utilities Electric $3,600 $3,600 $3,600 $3,600 $3,600
Energy $3,000 $3,000 $3,000 $3,000 $3,000
Phone $1,400 $1,400 $1,400 $1,400 $1,400
Water/Sewer/Trash $325 $325 $325 $325 $325
Total Operations $105,037 $123,175 $122,275 $122,275 $122,275

* Applicants may amend thistable and the position titlesto fit their Education and Oper ations Plans.
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Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2014-2015 2014-2015 2015-2016 2016-2017 2017-2018
TOTAL EXPENDITURES (PERSONNEL) $328,200 $510,400 $602,600 $600,000 $602,600
TOTAL EXPENDITURE (OPERATIONS) $105,037 $123,175 $122,275 $122,275 $122,275
TOTAL EXPENDITURES $433,237 $633,575 $724,875 $722,275 $724,875
TOTAL REVENUE $435,128 $824,944 $1,006,558 $1,078,455 $1,078,455
ANNUAL NET PROJECTIONS $1,891 $191,369 $281,683 $356,180 $353,580

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. Describe the budgetary projections and explain the analysis utilized to project these specific
enrollment figures. If your budget projections are lower than anticipated, how will the school
adjust this budget and what is the determined break-even point for student enrollment?

Due to the fact that our programis starting so small, our actual projected
funding at the tinme of this application is small- the only incone we are
counting on which is sure as of this nonent in tinme is the amounts of the
state, local, and anticipated federal funding. W plan to participate in
witing many grant proposals from now and throughout the life of the charter
school, as well as creating a |lot of creative opportunities for fundraising
on the canpus as the school develops and grows. W have already begun
reaching out to various l|ocal and national entities and corporations in
order to pursue diverse partnerships which could be nmutually beneficial for
the school and the entity; however, as no proposal s/agreenents have been
formalized,this information has not been included in the application.

2. Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school,
and describe the criteria and procedures for the selection of contractors

The school adm nistrator of Lakehaven will be the person responsible for
managi ng and nonitoring the budget on a | ong and short-term basis,; however,
there will be a financial expert on the board who will contribute to the
oversight of the budget on a regular basis to ensure accuracy, viability,
validity, and transparency of the budget both on paper and in practice. A
bi -annual audit wll be conducted by a firm approved by the Local Governing

Commi sion to ensure that the budget is successful
Al'l purchases require

3. Explain how the spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency reserve and operate
using sound fiscal practices. As you construct the budget, include any and all documentation
about cash on hand, bonds, real estate, or grants as part of this application package.

Having highly talented educators and paying them well is of paranount
i nportance, as we know that each student's experience of learning at the
school will be significantly inpacted by who is delivering the instruction.
Basi ¢ operational costs account for a significant portion, such as rent and
utilities. Next, programm ng and the supplies needed to effectively run the
educati onal programmng wll be inportant factors in the budget.

4. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds on which
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the school's core operation depends.

None have been secured at the tine of this application; however we intend to
pursue funds through wvarious grant witing opportunities as well as
approachi ng foundations with a shared interest in seeing the students in our
comunity flourish or who have a passion in innovative education. At this
time we have no formalized commtnents, but are actively establishing
partnerships with business and entities whose products or services could
benefit our school population in sone way.

5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated. What is the school's break-even student enrollment figure
for each of the first five years?

By opening with and continuing to operate on a conservative budget, we plan

to stay within the fiscal |limts of our budget; however, our contingency
plan woul d include inplenenting an annual fee, not to exceed $300.00 per
famly, to cover supplies. Al fees would be clearly defined; i.e. the

parents woul d know exactly what the purpose of the fee is,howit is actually
being used, and it wuld be stated wupfront, prior to acceptance of
enrol |l ment at Lakehaven, that there is this possibility. (For famlies in
need, a paynent plan could be an option).

6. Year one cash flow contingency, in the event that revenue projections are not met in advance of
opening.

Ri ght now we have witten in a core budget that only includes state funding.
As we do plan to actively fund-raise on the devel opi ng canpus, but have not
estimated what that total could anbunt to. During the start up phase, we
will rely on donations, grants, partnerships which could and will |ikely be
secured once initial approval is granted. There is also the option of
seeking a small business |oan through the non-profit of Lakehaven Acadeny,
EduCr eat e.
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Financial Audits: (No more than a half of a page)
Describe the procedure and method for conducting an independent financial audit for the proposed

charter school.

| ndependent Financial Audits will be conducted bi-annually for the first 4
years of operation and annually every subsequent year. The auditor w Il not
be a nenber of the board or school comunity or in any way affiliated with
Lakehaven; therefore we wll have an objective, clear eye towards our

budget- theory and practice and can advise us and ensure that we are
continuing to be fiscally responsible and accountable for our plan and
actions.

Provide the name and contact information of the firm approved by the NC Local Government

Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the firms the
board has investigated.

Tinsl ey and Terry, CPA, PA
19109 W Cat awba Ave.
Suite 116

Cor nel i us, NC 28036

(704) 895- 7400
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VI.AGREEMENT PAGE

LEA Impact Statement:

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will be located. The applicant must submit their application to the LEA within seven (7)
days from the due date so that proof of submission can be included in the complete application packet. The LEA
may then submit information or comment directly to the Office of Charter Schools for consideration by the State
Board of Education.

Applicant Signature:

The foregoing application is submitted on behalf of Lakehaven Acadeny (name of non-profit corporation or
individuals submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations.

Print/Type Name: | akehavenacadeny
Board Position: board nenber

Signature: Date: 02/ 27/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20
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