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APPLICATION DUE DATE/TIME

January 4, 2013 A letter of intent to apply for the 2014-2015 school year must be received in the Office of

Charter Schools no later than 12:00 noon. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

March 1, 2013 A complete application package, one (1) single-sided, signed, and notarized original hard

copy, one (1) PDF electronic version of the narrative, and one (1) PDF electronic version
of the appendices (i.e. |abeled flash drive) must be received in the Office of Charter
Schools by 12:00 noon.

March 8, 2013 A copy of the application due to the Local Education Agency in which the proposed charter

school will reside in. Applicant must provide evidence to the Office of Charter Schools
(i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants MUST submit applications prior to the deadline March 1, 2013 at 12:00 noon; applicants are to use
the following specifications:

1

All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-spaced, in
Times New Roman font.

Each mgjor section (Mission, Purposes and Goals, Education Plan, Governance, Operations and Capacity,
and Financial Plan) must begin on a separate page, as indicated in the template document. Do not exceed
50 pages for the proposal narrative. (Title Page, Table of Contents, and Appendices are not included in the
narrative page limit.)

If aparticular question does not apply to your team or proposal, keep the section heading, respond "Not
Applicable," AND state the reason this question is not applicable to your team or proposal. The gquestions
may be deleted.

All narrative content pages should be numbered and the name of school should appear at the top of ALL
pages

All required Appendices should be clearly titled and include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...).

Review al elements of your application for completeness before submitting. An incomplete application
may result in the elimination of the application.

Late submissions will not be accepted. No exceptions.

Provide confirmation to the Office of Charter Schools that within seven (7) days the applicant has
provided one full copy of the application to the LEA in which the proposed charter school will be located.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Heri t age Col | egi ate Leadershi p Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Her i t age
Col | egi at e Leadershi p Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Kashi Nel son
Title/Relationship to nonprofit: Foundi ng Di r ect or

Mailing address: 1042 NC 305

Aul ander NC 27805
Primary telephone: 919- 906- 9242 Alternative telephone: 919- 878- 6681
E-Mail address: kbnel son08@ol . com

Name of county and local education agency (LEA) in which charter school will reside:
County: BERTI E
LEA: 080-Bertie County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Heri t age
Col | egi ate Leadershi p Acadeny

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2014 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (10 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03 240
Second Year K, 01, 02, 03, 04 300
Third Year K, 01, 02, 03, 04, 05 360

4
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Fourt h Year K, 01, 02, 03, 04, 05, 06 420
Fifth Year K, 01, 02, 03, 04, 05, 06, 07 480
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08 540
Seventh Year |K, 01, 02, 03, 04, 05, 06, 07, 08 540
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08 540
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07, 08 540
Tent h Year K, 01, 02, 03, 04, 05, 06, 07, 08 540

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the founding board members and |
were regularly involved in the development of this application. All information contained herein is
complete and accurate. | realize that any misrepresentation could result in disqualification from the
application process or revocation after award. | understand that incomplete applications may not be
considered. The person named as the contact person for the application is so authorized to serve as
the primary contact for this application on behalf of the applicant.

heritagecol | egi ate Kashi Nel son, lLead Applicant
Sgnature Title

heritagecol |l eqgi ate 02/ 28/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Heritage Collegiate Leadership Acadeny of Bertie County ("Heritage
Collegiate") is commtted to the cultivation of powerful, versatile, and
notivated |earners enpowered to becone college-educated |eaders whose
contributions to the world inspire greatness in thenselves and others
t hrough virtue, w sdom courage and intellectual rigor.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Heritage Collegiate will target the students and famlies in Bertie County
who seek a viable option for their children's public education. Heritage
Collegiate is being established to neet the needs of the Bertie County
famlies who seek a nore rigorous public education for their children.

According to Bertie County's website, the denographics of the people
residing in Bertie County are as follows: 62.34 Black or African Anmerican,
36.30% White, 0.44% Native American, 0.11% Asian, 0.01 Pacific Islander,
0.33% from other races, 0.48 fromtw or nore races, and 0.99% Hi spanic or
Latino of any race. The denographics in the Bertie County Schools System
reflect simlar denographics although the Bl ack/African Anerican popul ation
reflects a much hi gher percentage (approximtely 86 percent based on 2008-09
NCES data from Bertie County Schools' website) and the white population
reflects a nuch |ower percentage (approximately 11 percent). According to
the 2011-12 NC Report Card data, 77% of all Bertie County's public school
students receive free/reduce | unch. Heritage Collegiate anticipates that
its students wll reflect the simliar racial, ethnic, and economc
conpositions as the people in the county and the students in Bertie County
School s.

The reason Bertie County was chosen as the location for this charter school
IS because the current educational systemin the county provides no viable
options for famlies who do not have the funds to pay for their children's
education. Also, many who are working toward the Heritage Col | egi ate vision
have direct or indirect connections with the famlies in Bertie County.
Currently, there are two non-public educational options in the county--one
is a K-12 private school and the other is a K-12 Christian school. There
are no public charter schools within a commutabl e di stance of nobst areas of
Bertie County. Another reason to establish a charter school in the county
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is to inprove the overall student achievenent in the county, especially in
readi ng. According to NCDPI data for 2011-12, a nuch snaller percentage of
Bertie County students denonstrated proficiency in reading at grades 3-8
(for instance at grade 3-47.4%for the district to 68.8%for the State) than
at the state level. Wile Bertie County's student perfornmance in mathenmatics
was higher than the state in grades 7 and 8 for 2011-12, in grades 3-6,
students perforned below the state. Also in 2011-12, high school students
in the county achi eved an average SAT score of 1150 in reading, mathenmatics,
and writing, while the average score at the State |evel was 1469. The
assessnment data overall clearly show that students in Bertie County are not
bei ng challenged and enrollnent in college appears out of reach currently
for many of the students who attend the traditional schools in the county.

At outreach neetings and other events, Bertie County famlies have shared
their concerns about the lack of options and educational opportunities in
the county. They provided anecdotal information on how currently their
children are not receiving a quality education. Parents shared stories in
which children received excellent grades in school yet when they went to
coll ege, they struggled and often dropped out because they did not feel
sufficiently prepared to neet the rigorous academ c chall enges they faced in
col | ege. Parents also expressed concerns about the lack of equity and
opportunities for some students to be able to access the few chall enging
prograns in the county such as the AIG prograns in elenentary and mddle
schools and the STEM and Early College prograns in high school. Al so,
famlies expressed concern about the safety of their children while at
school because of the high | evel of gang recruitnent and activity at nost of
the schools in the county. Famlies indicated they |ook forward to having
the charter school in the county and will support efforts to make Heritage
Collegiate a reality for their children.

2. What will be the projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect for the local LEA(s) that may be impacted?
The projected enroll nent of Heritage Coll egi ate Leadershi p Acadeny of Bertie
County is 240 students (grades K-3)in 2014-15. The enrollnment is expected to
increase annually by approximately 60 students by adding a grade until
enrol Il nent caps at grade 8 in 2019-20 for a total of 540 students.

It is the expectation of the planning team and the governing board that
there will be three classroons of 20 students at each grade. It is also
expected that three core teachers wll be hired for each of the grades
ki ndergarten to five. As the school grows to include mddle school,
additional staff will be hired to support the m ddle school operation. One
floating teacher assistant wll be assigned to each of the three early
grades: kindergarten, grade one, and grade two.

Based on the data provided by Bertie County Schools in February 2013, it
appears that the projected total enrollnment of Heritage Collegiate for 2014-
15 (240 students)represents approximately 9 percent of the current total K-
12 student enrollnent for Bertie County Schools which was reported by the
superintendent's office on February 12, 2013 as approximately 2,650
st udent s.
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3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).

Heritage Collegiate is commtted to neeting the needs of the whole child by
addressi ng the educational, social, enotional, and behavi oral needs of every
child that attends the school. In addition to using the comobn core
standards in English/Language Arts (ELA) and nathematics, and the essentia
standards in science and social studies as the basis for its curriculum
framework, Heritage Collegiate wll deliver instruction to its students
using a variety of innovative nethods and strategies that are typically not
offered in Bertie County Schools. For instance, Heritage Collegiate wll
infuse Latin into its ELA classes at every grade in order to build the
vocabul ary of students and to help them in understanding the neaning of
words which will inprove their reading, witing, presentation, and test
taki ng skills. In addition, Heritage Collegiate will provide |ife coaching
sessions and Personalized Education Plans (PEPs)in which students wll set
i ndividualized goals and individualized plans for intervention and
instructional support necessary for students to be successful. Al so,
Academi cally and Intellectually Gfted (AlGidentification and programm ng
will be offered at every grade.

In addition, Heritage Collegiate wll provide instruction in foreign
| anguages such as Spanish and Mandarin Chinese to all students using a
variety of delivery nmethods that vary based on the grade level. Qur schoo

will provide a college-preparatory education based on the AVID nodel which
focuses on devel oping students' skills in witing, inquiry, collaboration

organi zation, reading and «critical thinking. Currently, the college
preparatory experience in Bertie County is limted to a small percentage of
the students at the high school |evel through the STEM and Early Coll ege
hi gh school s. Also, Heritage Collegiate wll wuse a blended-Iearning
rotational nodel that uses effective master teachers to deliver students'
instruction in extended blocks of class tinme (for at least 90 minutes) in
ELA and mathematics in an effort to inprove student |earning in these core
areas. This practice blends traditional classroom delivery practices wth
the use of technology to ensure an effective level of individualized and
differentiated instruction so that teachers are able to neet every student
where they are in order to maxim ze each student's potential especially in
the core subjects. Students performng at a higher grade level wll be
encouraged to work in small groups at times during the day at the higher
grade | evel .

Heritage Collegiate will require students to devel op projects as a conponent
of its project-based and service-based |earning nodels to enhance students
skills in witing, research, project devel opnent and in naking presentations
on a variety of topics. Also, Heritage Collegiate will provide character
devel opnent training based on the Whoden's Pyram d of Success nodel in which
students are taught the behaviors and characteristics of successful people.
The cultureand clinmate at Heritage Collegiate promse a safe and orderly
environnent that is gang-free and espouses a "no excuses" philosophy in
whi ch no excuses are accepted for students' |ack of academ c success or for
unaccept abl e behavi or. Teachers at the school have a charge to ensure that
the students are enpowered and notivated to neet the high expectations
i nposed upon them by the school's culture and the community. School
successes W Il be cel ebrated throughout the school year in a variety of ways
with the goal of keeping parents, staff and students notivated. Heritage
Collegiate is conmtted to providing a |learning environnment that differs in
8
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many ways from what is offered in Bertie County Schools, although the
greatest difference is its innovative instructional delivery strategies, its
culture, and its belief in students. Qur school wll offer rigorous
instruction that fosters higher-order thinking to better prepare students
for their real-world experiences.

Appendi x A, Adde

4. Inthe appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

3. Provide parents and students with expanded choices in the types of
educational opportunities that are available within the Bertie County Public
School System

Heritage Collegiate Leadership Acadeny, as an established public charter
school, w Il provide the parents and students of the county with a viable
public option for their children's education. It is our belief that one of
the ways in which Bertie County can junp start its economc status and to
i nprove the achievenent of students in the county is to provide viable
educational options for parents to educate their children. Heritage
Collegiate's commtnment to the people of Bertie County is to provide a
sound, rigorous, and innovative program of study to challenge students
academcally and to prepare them for college and other rigorous endeavors.
It will also offer programmng to grow great |eaders, and to help students
to understand the expectation of service by giving back and meking a
difference in their conmunity. Heritage Collegiate will also contribute to
pronoting the econom c devel opnment of the county, to elevate the |evel of
students' |earning and successes, and wll nake students conpetitive
contributors to their local community, our global society, and the world at
| ar ge.
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We, at Heritage Collegiate, will provide a viable educational option in the
Bertie County community that pronotes high academ c standards and socia
expectations for all students. In addition, Heritage Collegiate will provide
a college preparatory program of study with an enphasis on |eadership
devel opnent and service to the community which will strongly and positively
inpact the Bertie County comunity at this time and for years to cone.
Also, it is our belief that the presence of a public charter school in the
county will ultimately lead to substantial inprovenent in all public schools
in the county--which will have a trenendous inpact in the county. Currently,
no viable educational options exists for fanmlies in Bertie County who
cannot afford to pay to educate their children.

4. I nproved student | earning

Heritage Collegiate is conmtted to inproving the learning of all of its
students. According to data fromthe 2011-12 NC Report Card, in 2012 Bertie
County's public school students scored below the state's average on the
State's reading assessnents in grades 3-8 and in all grades in mathematics,
except for grades 7 and 8. Also, according to the data, on high school
assessnments such as the SAT and ACT, Bertie County students have
consistently perforned below the State average. It is our belief that
students who attend Heritage Collegiate will be appropriately prepared to
perform consistently above the State average at every grade on all State
assessnments as well as on the ACT and the SAT in high school. The rigorous
curriculum and innovative delivery strategies offered to engage students at
Heritage Coll egiate such as blended learning, differentiated |earning, and
the integration of the arts wll provide equitable opportunities for every
student to be successful in their current educational endeavors and at their
hi gher | evels of education. WlIl-designed systens, highly qualified staff,
effective | eadership, high expectations for students, and extended ti ne-on-

task for learning will all <contribute to preparing students to be
conpetitive in high school, in college, and the gl obal marketplace. Students
w | learn using systens such as the Advancenent Via |Individua
Determ nation (AVID) college preparatory curriculum from grades K-8. Each
student at Heritage Collegiate will be required to take Latin infused into
their English/Language Arts classes which will enhance their vocabulary and
their ability to understand the neaning of words which will inprove their

basic literacy skills and reading perfornmance whether reading for pleasure
or denonstrating | anguage perfornmance on an assessnent.

Students at Heritage Collegiate will get project-based and service-based
| earning opportunities that wll foster devel opnent of reading, research,
witing, and presentation skills that are necessary for 21st century
students to be successful in elenmentary school, in mddle school, in high
school, in college and the world beyond. Heritage Collegiate will routinely
expose its students to the scientific inquiry nethod and systens of error
analysis in nathematics. Heritage Collegiate's instructional delivery
strategies and plans for instructional interventions for students wll be
driven by data fromits system of ongoing formative classroom assessnents
and will focus on neeting students where they are in order to help them
maxi mze their potential and to be successful academ cally. Struggling
| earners will be given opportunities during the school day for sonme |evel of
i nstructional support/intervention in areas needing inprovenent (based on
ongoing formative classroom assessnent data) while students who are

excelling (based on ongoing formative classroom assessnment data) wll be
gi ven opportunities for enhanced and enriched instructional support. Ongoi ng
cl assroom formative assessnments will be adm nistered at the end of each

10
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instructional wunit and/or project to assess students' |earning and
under st andi ng.

6. Encourage the use of different and innovative teachi ng nmethods

Heritage Collegiate is commtted to enploying creative and innovative
teaching nethods and strategies to engage students and foster student
learning. In addition to different, innovative practices addressed in the
previ ous purposes such as differentiated learning, the blended | earning
rotati onal nodel , proj ect-based and service-based |earning, col | ege
preparatory |earning, character-based |earning, and |eadership training
beginning in |ower grades, students at Heritage Collegiate wll be engaged
in "Debates Across the Curriculunf at every grade and content by taking
sides on current issues and debating the pros and cons of an issue wth

ot her students. Students wll be required to conduct research to get
information to support their position in order to participate in classroom
debat es. Students at the mddle school Ilevel wIll have additional
opportunities to participate in conpetitive debates with students from ot her
schools offering instruction in debating. Al so, students wll have
opportunities to participate in "life coaching” to inprove their self-
efficacy. Since we believe that a student's attitude toward learning is
just as inportant as a student's preparation for |earning, students will be

taught how to set SMART goals, how to function in a "no excuses" culture,
how to "fail forward,”™ and how to develop their character and how to be
successful using strategies based on Coach John Woden's theory for success.
Students exposure to practices based on the special |eadership curriculum
(KidLead) on building |eaders will help students devel op a sense of purpose
greater than thenselves rather than nmere social and econom c attainnment.
Heritage Collegiate believes it has the responsibility to help students to
understand their role in society and to help them shape their own noral
principles. Formal class tine will be dedicated to this type of instruction.
Heritage Collegiate is commtted to fostering a culture of reflection and
personal growth that will help students as they develop and mature. In
addition, Heritage Collegiate is commtted to working collaboratively with
Bertie County Schools and others to ensure that the appropriate professional
devel opment for public school admi nistrators and staff is offered to assure
that teaching staff is able to enploy the strategies to pronote students'
success. Bertie County Schools' staff wll be encouraged to plan and
participate in professional devel opnent opportunities offered by and at
Heritage Collegiate in our efforts to inprove the instructional practices of
all public education staff in the county.

Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained their
mission statement? What metrics will be used to gauge that success, and how often will the
metrics be reviewed in your analysis?

Heritage Col |l egiate's governing board will know that the school has attained
its mission in nunerous ways. First of all, the school's |eadership will be
required to submit an annual report to the governing board at the end of
each fiscal/academc year in which the board is inforned about the
performance status of the school. The school's |eadership will report on
the follow ng using the appropriate netric: the school's performance on the
State Accountability standards, the percent of students performng at or

11
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above the state's standards on state-nandated assessnents--specifying each
assessnent by content and grade, how teachers perfornmed on the teacher
eval uations highlighting some of their innovative teaching practices, how
students perfornmed on the benchmark assessnents, how students performed on
the classroom assessnents, how students performed on their PEP goals
highlighting a few students' achievenent, the financial status of the
school, how the school perfornmed on its internal goals, the school's
students' attrition rate, the school's teacher attrition rate, staff's
attendance rates, students' attendance rates, students' suspension rates and
other indicators of the school's overall success which the governing board
may decide to add to this Iist.

The school's |eadership will wuse the conmon netrics used to report the
school's performance. The initial indicators of success will determne the
baseline data for the school. In addition, the report wll show how

Heritage Collegiate conpares to other schools in the state, and how the
school is performng in relation to its own goals and its mssion. Metrics
used will be the ones typically used in educational and financial reporting
permtting the board to conpare the school's performance to its own goals,
to Bertie County Schools, to other simlar charter schools, and to the State
aver ages.

In addition, at the end of its first year and every three years thereafter,
the school's leadership wll schedule an independent external program
eval uation (program audit)that culmnates into a report of its overal
effectiveness. This information will be shared with its governing board, the
NCDPI O fice of Charter Schools, and other stakehol ders deened appropriate.
The school's | eadership staff and its governing board will provide a witten
response to the findings and reconmendations in each evaluation report. The
external evaluator will be expected to use a variety of strategies such as
surveys, checklists, focus groups, and other nethods deenmed appropriate to
collect data in order to nake determnations about the school's
ef fectiveness. The governing board will use the results from the program
audits in addition to the annual reports to nmake determ nations about the
degree to which the school has achieved its mssion, goals, and its overal
effectiveness and will direct the staff on areas where the report and the
program audits reveal that inprovenents are warranted.

2. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. These goals should include specific and measurable
performance objectives over the first five years of the schools existence.

Heritage Collegiate used the SMART goals system to set the prelimnary
annual performance goals for the school's educational program The goals
set for the school are specific, nmeasurable, attainable, realistic and
tinmely. The prelimnary annual student achievenent performance goals for
t he school are as foll ows:

Annual Student Achi evenent Perfornmance Goal s:

Heritage Collegiate has set the following prelimnary goals; however, the
goals will be re-examned at the beginning of the 2014-15 academ c year.
Staff nenbers and the governing board wll use the SMART system to re-
eval uate these goal s using student achi evenent performance data for the

12
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students fromtheir referring schools prior to comng to Heritage Col |l egi ate
in relation to the prelimnary annual goals established for Heritage
Col | egi at e. Also, this process wll facilitate the plan for setting
i ndi vi dual student goals which wll be included in the students' persona
education plan (PEP)and |ndividualized Education Program (I EP) for students
with disabilities.

* Heritage Collegiate will have at |east 75 percent proficiency target for
all students on the State end-of year assessnent in Reading (grade 3)at the
end of the 2014-15 school year.

* Heritage Collegiate will have at |east a 75 percent proficiency target for
all students on the State end-of-year assessnents in Mathematics (grade 3)
at the end of the 2014-15 school year.

* Heritage Collegiate will neet its goals set by the State for Adequate
Yearly Progress under the federal accountability system
* Heritage Collegiate will neet and/or exceed the annual growh rates in

Reading set by the North Carolina Departnent of Public Instruction
Accountability Division.
* Heritage Collegiate will neet and/or exceed the annual growh rates in
Mat hematics set by the North Carolina Departnent of Public Instruction
Accountability D vision.

Since NCis noving to a new accountability system these goals will be re-

eval uated at the beginning of the 2014-15 academ c year to ensure that goals
are consistent with State requirenents for accountability.

13



Heritage Collegiate Leadership Academy

[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation could deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student popul ation.

Heritage Collegiate's overall instructional program wll offer a high
quality project-based, "no-excuses", child-centered, college preparatory,
| eader shi p-focused educational opportunity targeting students in Bertie
County. The school has a commtnent to neet students where they are in order
to help them maxim ze their potential regardless of their ability |evel by

enpowering them to want to achieve greatness. The students wll receive
hands-on experiences throughout their education that w Il enhance their
overall learning by helping themto nmake real -world connections. The school

will develop the whole child by addressing their academ c, social, enotiona
and behavi oral needs throughout their |earning experiences.

Students will be taught a project-based curriculum in each of the content
areas. The NC Conmon Core Standards will provide the framework for academ c
content in (1)English/Language Arts and (2)Mathematics in grades K-8  Even
though the State standards will be used as the academ c framework, there
will be an expectation of academic rigor in which students will be required
to denonstrate mastery by devel oping and presenting academ c projects that
are neani ngful, real-world, and that integrate know edge and skills from all

of the disciplines learned. In addition, teachers will wuse a variety of
i nnovative strategies to deliver instruction in every discipline engaging
students and ensuring a high degree of learning. Students will be required

to use information from every discipline to learn to conduct research,
wite, present, and speak in the devel opnment of their acadenmi c projects. An

enphasis wll be on reading, witing, speaking, thinking critically,
i nquiry, organization, and problem solving in all of the content areas.
Students will also be taught (3)Science and scientific inquiry, (4)Social

Studies in grades K-8 wusing State essential standards also wth the
expectation of academic rigor and critical thinking and an understandi ng of
where places are, how the world works, the role of the economc, political,

and other systenms on every aspect of life. In addition, to the core
curricula, students will be taught(5) how to use technology as a tool to
support research initiatives, to organize, store, and present information
and to access and analyze data. Al students wll have at |east weekly

exposure to (6)Physical Education/Health/Nutrition which will help students
becone better informed about the causes of nmany health issues in Bertie
County such as excessive snoking, drinking, and drug use, obesity, diabetes,
and hi gh bl ood pressure. To make the | earning experiences nore versatile and
engagi ng, students will get cultural exposures in (7)Misic Appreciation and
Genres and Fine Arts to help them learn, understand, and appreciate the
different art forns and to encourage student involvenent and participation
in cultural events in the community. Students will be offered (8)character
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education through weekly community learning circles that will teach them
regardi ng behavi ors, values, personal growth, devel opnent, and | eadership.
Al so, students will be offered foreign | anguages in the areas of (9)Mandarin

Chi nese, which originates in China and is a key |anguage used in the gl obal
mar ket pl ace in the 21st century, and Spanish, a |anguage that is becom ng
increasingly nore comon in Bertie County and the country, and (10) Latin
infused into English/Language classes to inprove students' vocabulary and
word neani ng skills.

Students will be assessed throughout the academ c year using classroom
assessnent strategies in which teachers wll check for understanding and
skill mastery. The online C assScape Formative Assessnent System will be
used in grades 3-8 as an ongoing formative assessnent in reading and
mat hematics. In addition, students in K-2 will be adm nistered the State K-
2 Individualized assessnents and in grades 3-8, the State- mandated end- of -
year assessnents.

K-8 Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

Heritage Collegiate will have a basic learning environnent that is a
cl assroom based student-centered setting with approximately 20-25 students
per class. Students will learn to work individually while working on their
projects and in small groups when participating in classroom activities.
The school w Il have a physical education area and at |east two technol ogy
| abs through which students will be expected to rotate. The instructiona
setting is expected to nake use of multiple technol ogies such as conputers,
| PADs, Snmart Boards, and renote |earning opportunities. Students will also
receive their online formative and benchmark assessnents using the
conputers. These online assessnents will be adm nistered at the end of each
instructional unit and the data used to informinstructional decisions about
i ndi vidual students as well as groups of students. Heritage Collegiate

plans to provide daily extended hours of instruction (8:00-4:30 p.m)for al
students to provide tinme for any necessary instructional intervention as
wel | as enrichnment opportunities for the Al G students.

Heritage Collegiate will have a primary, elenentary, and mddle school
conponents (K-8)to its operation. The school wll be in session for 185
days and/or 1025 hours for each academc year.(A copy of the proposed
academ c calendar with the total nunber of days appears in Appendix R ) The
school 's education programis designed on two key ideals:

(1) Al students can learn and are capable of achieving at the highest

levels. In the 21st Century, students mnmust be prepared for college and the
real -worl d throughout the public school experience begi nning when they enter
school in kindergarten. Providing a rigorous acadenmc curriculum wth

col |l ege preparatory opportunities for every student provides a gateway for
students to becone conpetitive for college beginning when they are young

Extended tine for learning, and a highly qualified highly notivated staff
using col l ege preparatory and | eadership curricula will prepare students for
success in the high school college preparatory prograns, success in college,
and success as comunity and world |eaders. (2) Al students wll receive
training to build their leadership skills and an ethical philosophy to
support their character devel opment. The Ki dLead | eadership curricul um
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focuses on developing the 16 nobst inportant qualities desired in |eaders

based on a conpilation of research, by Dr. Alan Nelson. Students w Il be
taught to becone | eaders and to devel op a sense of purpose beyond thensel ves
that is greater than nere social and econonmic attainnent. In addition,
students will learn a system of rewards and consequences using the "paycheck
systent. Heritage Collegiate takes on the responsibility of teaching
students to understand their role in society and how to shape their own
nmoral principles. Formal class tine will be devoted to character education
and building leadership skills as it is our belief that our students
represent the future. Educating a school of "leaders”™ will inprove the | ocal
community and society at large in the short and long-term

In addition, structure at the school will be provided so that each student
will know, understand, and expect school-w de systens, routines, and

procedures from classroom to classroom that support student |earning. Each
cl assroom's white-board will be arranged using the same format consisting of
the date, the AIM (desired outcones), the agenda, and honework for the day.
Teachers will also plan their |essons consistent with units, A Ms (desired
outcones), and objectives during common planning sessions directed by the
school's instructional |eadership team to ensure continuity and alignnent
from classroom to classroom and vertical articulation from grade to grade.
Teachers will use the school's website to re-enforce assignnents and to
provi de additional information and resources for students and parents.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices (Appendix B) for
one core subject (specific to the school's purpose) for each division (elementary, middle) the school would
ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Heritage Collegiate is conmtted to fulfilling its mssion to its students
and the community it serves. As such, the curriculum that it proposes to
offer aligns with the proposed school's mssion, the targeted student
popul ation, the North Carolina required assessnents, and the North Carolina
Accountability Mddel. The NC Conmon Core Standards in ELA and Mathematics
and the Essential Skills Standards in Science and Social Studies wll
provide the basic academic content framework for student |earning at the
school and aligns with the State's benchmark and summative assessnents and
the State's Accountability Mddel. The other | earning experiences offered for
students at Heritage Collegiate align with the mssion of the school in
areas such as Fine Arts exposure, Latin infusion in ELA classes to inprove
students' vocabulary and neaning of words, foreign |anguages such as
Spani sh, and Mandarin Chinese, as well as character education. These
program offerings wll nake students nore versatile, will help them devel op
virtue, courage, w sdom and an understanding of the character traits and
skills that produce |eaders of excellence acadenmically and relationally.

who are notivated thenselves to do well and who will inspire others as they
participate in high school, <college, and the gl obal society. The
heal t h/ physi cal education/nutrition conponent of the curriculum will help
students develop into healthy individuals who wll becone better infornmed
about the causes of many of the illnesses and health issues in the community
and society as a whole. Students will be prepared, through their training at

Heritage Col |l egiate, for high school, college,and to becone |eaders in the
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community and in the society as they develop and mature. The project-based
|l earning and service-based |earning nodels proposed by the school wll
prepare students to succeed in high school, college, and in the community by
under st andi ng how to devel op projects and present them and how to give back
as they nove forward at the school--devel oping thenselves, naturing, and
inspiring others. The academic rigor that the school proposes wll be
handl ed through the diverse strategies enployed to teach students to think
critically when solving problens and making decisions and the high
expectations for student performance i nposed by the culture and the staff at

the school. Al students at Heritage Collegiate will be expected to naster
the use of the different conponents of technology especially the conputers
and software used for research, data analysis, and presentations. I n
addition, students wll be expected to be able to use conputers at the

school for individualized instruction, for formative assessnents, and to
devel op and inplenment students' witings and class projects. Students wll
al so use conputers as required for any necessary renote learning and to
participate in blended |earning sessions in which teachers rotate and often
make use of technology to enhance the |earning experience for students.
Armed with this information, students wll be able to share what they have
| earned with famly nenbers and others in the comunity.
3. Describe the primary instructional strategies that the school will expect teachers to master and explain
why these strategies will result in increased academic achievement for the targeted student population.

Heritage Collegiate wll expect all of its staff to naster innovative
instructional strategies to help students beconme successful and to fulfil
its mssion, purposes, and goals. It 1is expected that teachers wll

participate in mandated professional devel opment and other experiences to
learn how to increase the rigor and engagenent of their instructional

delivery, to inprove their content skill level, and to increase the academ c
achi evenent of their students. Heritage Coll egiate believes that inclusion
of these strategies wll maximze the educational opportunities for
st udent s. Heritage Collegiate will use a variety of strategies including

but not limted to (1)AVID ( Advancenent via Individualized Devel opnent) to
foster its college preparatory program across all grades by preparing and
equi pping students with skills for college and success in a global society.
To continue the college preparatory mndset, all staff will be required to
read and nmaintain a copy of (2) "Teach Like A Chanpion" by Doug Lenov and
discuss it tenets in a professional developnent setting held at the
begi nning of the school year and inplenent its practices. The goal is to
hel p teachers to understand the promse to help every child nmaxim ze their
potential and to ensure that every activity is to prepare students to becone
college ready and |eaders. Leadership training include (3) "Pyramd of
Success" by Coach John Woden in which students are taught the 12 | essons of
success; and (4)KidLead from Dr. Alan Nelson, which "targets |eaders when

the are young by teaching them witing, i nquiry, col | abor ati on,
organi zation, and reading skills. Ki dLead teaches the 16 nost desirable
gualities of a leader. It also has a service-based conponent to its

transformational curriculum which enphasizes service to the conmmunity.
QG her (5)character education conponents to the program at Heritage
Col | egiate using the "no excuses"” nodel. "No Excuses" schools reject excuses
for under-achi evenent and poor behavior; because to make and all ow excuses
is to | ower expectations of what students can achieve. Qher celebrations
of students' successes such as enrollnent in the "national honor society"
organi zations and other recognitions of students who are high performng
and/ or who have successful experiences along the way wll be enployed to
ensure students are notivated and recogni zed for their successes and
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achi evenent s.

Anot her character education program at Heritage Collegiate consists of a

system of (6) student "life coaching" strategies which will help students
improve their self-efficacy. Students wll be taught (7) project-based
| earning opportunities that wll foster reading, research, witing, and
presentation skills that students wll need throughout their [ives.

Students will be taught (8)critical thinking skills when solving problens
and making decisions and how to participate in (9)Socratic Sem nar
di scussions which as a strategy encourages collaborative intellectual
di al ogue using questions, (10)cl assroom "debates across the curriculun wth
opportunities for students in the mddle grades to participate in
conpetitive "debates”. (1ll1)Renote |earning opportunities will be available
at Heritage Collegiate to offer |earning opportunities and experiences for
students in areas in which the may not otherw se be exposed such as Mandarin
Chi nese and enrichnent for AIG students. Teachers at Heritage Collegiate
Wil use (12)differentiated teaching and learning strategies for students
who may be |l ow or high perforners in order to neet students where they are.
(13) Bl ended Learning strategies will also be inplenmented which is a strategy
in which students rotate on a fixed schedule or at the teachers discretion
between learning nodalities, at |east one of which is online |[earning.
Heritage Collegiate wll provide professional developnent to train its
teachers to learn and inplenent these innovative strategies in order to
maxi m ze student | earning.

4. Provide aschool academic calendar (minimum of 185 instructional days or 1,025 hours) and a brief
narrative on how the calendar coincides with the tenets of the proposed mission and education plan.
Heritage Collegiate is commtted to serving its students for a mninmm of
185 days or 1025 hours for every given acadenm c year. The school doors w ||

open for students at 7:30 a.m (breakfast will be served at 7:30 a.m)on
each school day. The academc day will begin at 800 a.m and end at 4:30
p.m Students wll be excused according to state and federal schedul ed
hol i days and teacher workdays which wll be included in the academc

cal endar approved by the governing board. Wenever a school day is dism ssed
or not convened due to inclement weather or sone form of energency or
di saster, provisions will be nmade to make up the loss tine as soon as the
school calendar permts but before the end of the academ c year. Because
Heritage Collegiate is conmtted to scheduling classes Mnday through Friday
by including extended instructional hours, the academ c calendar and the
school schedule will reflect these requirenents which will be included in
all marketing materials and provided to all students and parents as a
conmponent of the application/adm ssion process. Heritage Collegiate seeks
to have extended instructional hours to ensure that the instruction,
experiences, and services students need will be provided to help them becone
successful. The proposed extended instructional tinme is consistent with the
requi renents of the school's mssion and its proposed educational plan.

Prof essional staff wll be provided a snall supplenent (stipend of $1,200
annual | y)to conpensate teachers for the extra tine they will be expected to
put into the academ c day.

The school's proposed academic year wll begin on August 15, 2014 wth
prof essi onal devel opnment and academ ¢ planning sessions for teachers. The
school will open for kindergarten and first grade students effective August
25, 2014 and second and third grade students on August 26, 2014. The
academc year will end for all students on June 12, 2015. A copy of the

proposed academ c cal endar is attached in the Appendi x R section of the
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application.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to provide
assistance to students that are not performing at expected levels: ensuring continued progress and
academic student growth.
Heritage Collegiate will use strategies such as the Tier 3 Response to
Intervention (Rt1) program which identifies learning differences early in a
student's academ c trajectory. The federal government strongly encourages
schools to adopt the R appr oach, in order to avoid excessive
classification of |owperformng students who do not necessarily have a
learning disability as special education students. Heritage Collegiate
beli eves that non-severe learning differences can be inproved through
i ndi vidualizing/differentiating teaching and | earning.

Qur approach is to serve every child daily with over an hour of intervention
in the designated Learning Lab where students receive 1:1 and small group
instruction with tutors. As a consequence, the Rtl nodel results in a
smal | er nunber of students being classified as special education students
because all students are receiving a highly individualized instruction
tailored to their unique set of needs and docunented in their personal
education plan (PEP). At Heritage Collegiate, no student is expected to fall
through the cracks as through identification, acceleration, and enrichnent,

all students will be able to realize and maxim ze their potential. Each
student at Heritage Collegiate, regardless of their level of academc
performance, wll have a Personal Educational Plan (PEP) which identifies

and requires goals to be set for each student with a plan to enploy
differentiated prevention and intervention strategies especially for
students who are NOI achieving grade level standards in reading and
mat hematics. The PEPs will be nonitored closely by the teachers and staff to
ensure that the students are realizing set goals. |In areas such as reading
and nmat hematics, students will be given tutorial intervention services and
opportunities for renedial instruction routinely as a conponent of their
extended hours of instruction. Al students in English/Language Arts and
mat hematics will be adm nistered formative assessnents at the conpletion of
instructional units using the online O assScape Fornative Assessnent System
The system aligns with the State's Comon Core Standards and provides data
to help informinstruction for individual students requiring differentiated

intervention strategies. The entire staff at Heritage Collegiate wll
beconme involved in developing strategies for students who are at-risk of
failing to help them becone successful. Teacher instructional team neetings
will be held to develop conprehensive plans to work with these students.
The staff at Heritage Collegiate will have high expectations for all
students regardless of their need for special services. At-risk students'
access to the educational prograns at Heritage Collegiate wll always be

provided in the | east restrictive environnent feasible.

2. Explain how theinstructional plan and curriculum will meet the needs of English Language Learner
(ELL) students, including the following:
a) Methodsfor identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for these students.
c) Plansfor monitoring and evaluating the progress and success of ELL students, including exiting
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students from ELL services.

1. The staff at Heritage Collegiate will use the process designated by the
state and approved by the federal governnent (Title Ill of the No Child Left
Behind Act of 2001) to identify students and provide services to students
identified as English |anguage Learners (ELL). Heritage Collegiate wll
follow the guidelines set forth by the North Carolina State Board of
Education to identify students using the Honme Language Survey (HLS).
Heritage Collegiate will use the State designated Wrl d-C ass Instructional
Design and Assessnment (WDA) to determne the level of services and
assessnments and the length of time students are to be involved in the
speci al ELL program

2. Students identified as ELL (English Language Learners) wll be included
in regular classes with an allowance of support services using designated
and approved accommodations for the students. ELL students' access to the
conprehensi ve educati onal programat Heritage Collegiate will be provided in
the | east restrictive environnent feasible.

3. The staff at Heritage Collegiate will follow the guidelines established
by the State Board of Education based on federal guidelines to determ ne
when students are eligible to exit the ELL program wthout negative

consequences. The ELL students parents/guardians will be involved in the
identification, nonitoring, and termnation decisions of ELL for all
students identified. The staff at Heritage Collegiate w Il have high

expectations for all students regardless of their need for special services.
ELL students' access to the educational progranms at Heritage Collegiate w |
al ways be provided in the |least restrictive environnment feasible.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:
a) Specificinstructional programs, practices, strategies, and opportunities the school will employ or
provide to enhance their abilities.
b) Plansfor monitoring and evaluating the progress and success of intellectually gifted students.

l.Heritage Collegiate will neet the needs of Academcally/Intellectually
Gfted (AIG students by first ensuring that they are appropriately
i dentifi ed. The st af f will identify students for its
Academi cally/Intellectually Gfted Program using the system devised by
Joseph S. Renzulli, Director of the National Research Center on the Gfted
and Tal ented, University of Connecticut--"A Practical Systemfor Identifying
G fted and Talented Students". Renzul I'i s’ system for identifying gifted

and talented students is based on a broad range of research that has
accunul ated over the years on the characteristics of creative and productive
i ndividuals (Renzutli, 1986). H's research shows that highly productive
peopl e are characterized by three interlocking clusters of ability, these
clusters being above average (though not necessarily superior) ability, task
commtment, and creativity.

Renzullis' identification system suggests that personnel |ook for a talent
pool of approximately 15 percent of higher ability students needing
suppl ementary services. Though it <can be adjusted depending on the
avai lability of resources. The teaching staff will have to (a) nodify the
regular curriculum for above average ability students, (b) participate in
various kinds of enrichment and nentoring activities, and (c) to work
cooperatively with other staff wth special program assignnents. The
Renzulli system has six steps: Step 1. Test score nomnations, Step 2:
Teacher noninations, Step 3. Alternate pat hways-student and parent
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nom nations, Step 4:Qher Special Nom nations (Safety Valve No. 1), Speci al
nom nations represent the first of two "safety valves”, Step 5: Notification
and Orientation of Parents, Step 6: Action Information Nom nations (Safety
Valve No. 2). Renzulli cautions that step 1 be mnimzed especially when
considering primary age students, disadvantaged popul ations, or culturally
di fferent groups.

The staff will enploy the steps in Renzulli's research and book. The school
Wil use test results from the State reading and mathenatics end-of-year
assessments as the first step. Students who score at or above the 90th
percentile in reading and/or mathematics end-of-year assessnents wll| be
eligible. Teachers will be taught how to differentiate instruction to ensure
that Al G students are challenged on a daily basis. A G students wll be
encouraged to serve as peer tutors for their peers at the school. AIG
students' performance on all assessnents as well as their performance in the

classroomwill be closely nonitored to ensure that their needs are net and
that they are being challenged on a continual basis. Also, A G students
will be encouraged to use the extended hours in the instructional day to
enhance their learning and to have opportunities for additional challenging
experi ences. Services through differentiation or flexible grouping in
reading and mathematics wll be a part of an AIG student's daily |earning
experiences. If a student is in grade 3butreads at a grade 5 |evel, that
student will be permtted to do some work in reading groups routinely at the
hi gher grade. All staff at Heritage Collegiate will be trained on this
differentiated reading nethod and flexible grouping. In differentiated

| earning groups, the school gets to serve all kids by neeting them where
they are. Teachers can nodify, extend, or conpact the curriculumusing this
nmet hod.

2. Once enrolled in AIG students will NOT have to be retested unless it is
determ ned that additional services may be needed. The school w Il have an
annual process in which staff wll review |evel of services and students'
performance. The AIG Team will neet to discuss students' progress in the
program and to report students' progress to students and their parents. A
master teacher at the school will be designated at the Al G coordi nator at
the school. "Maximzing Gfted Students Potential”" by Brulles and
W nebrenner will be used as a guide for services to Al G students.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as identified
under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA) Amendments of
2004 (20 U.S.C. 1400 et seq.), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,
North Carolina Policies Governing Services for Children with Disabilities. All public schools are responsible for
hiring licensed and 'highly qualified' special educators pursuant to law. Public schools are required to provide a
full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under Section
504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for specia education services as
identified in the federal 'Child Find' mandate. Be sure to include how student evaluations and
assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504 Accommodation
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plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
1. Heritage Collegiate is conmtted to providing students with disabilities
an appropriate education in the least restrictive environnent that wll
develop them nental ly, physically, enotionally, and academ cally. G ven that
the current ratio of students with disabilities is approximately 13% of the
total enrollment for Bertie County Schools, Heritage Coll egiate assunes that
up to a 13 percent ratio will occur in its overall enrollnment but wth
gui dance from the governing board, the budget projects a 10 percent ratio
initially in the federal revenue line item relying on underestinmation.
Heritage Collegiate will identify students with disabilities by accepting
referrals for a student to be identified as a student with a disability
based on a referral for 1)Section 504 which is part of the Rehabilitation
Act of 1973, a civil rights law that prohibits discrimnation of students on
the basis of a handicapping condition, or 2) an Exceptional Children's
Programin which the Individuals with Disabilities Education Act (I1DEA) has
a defined list of disabilities. Wen a teacher, parent, or other involved
person suspects that a child may be a child with a disability, he/she wll
provide in witing the reason for the referral, addressing the specific
presenting concerns and the student's current strengths and needs. The
referral is to be given to the principal, the child' s teacher or other
school professional at the school. The principal at Heritage Collegiate
will accept and review all witten referrals for students with disabilities;
and provide assistance to parents, if needed, in conpleting the witten
referral, and inform parents and others who nake an oral referral that it
must be in witing. The school staff wll then conduct the initial
eval uation in accordance with NC 1503-2.4 through NC1503-2.7 which 1) nust
be conducted; eligibility determned; and for an eligible child, the IEP
devel oped; and placenent conpleted within 90 days of receipt of a witten
referral; and nust determne--a. if the child is a child with a disability
under NC 1500-2.4; and b. the educational needs of the child.
2. Heritage wll identify students who my be eligible for special
education under the federal "Child Find" (NC 1501-2.8) mandate by accepting
referrals in the adm ssion process for students with disabilities who reside

in Bertie County. Student's admissions will be based on the application
process and the lottery, however, any student with a disability whose
application because of their adm ssion nunber warrants adm ssion wll be
admtted regardless of their circunstances or the severity of their
di sability. Students will be admtted in grades K-8 in the follow ng

manner: (i) Al students with disabilities ages 3 to 21 residing in Bertie
County including children who are honeless, or are wards of the State
regardl ess of the severity of their disability, and who are in need of
special education and related services, are identified, |ocated, and
eval uated; (ii) Al children with disabilities 3 through 21 placed by their
parents in a private school |ocated in Bertie County, regardless of the
severity of their disability, and who are in need of special education and
related services are identified, |located, and evaluated; and (iii) A
practical nethod will be devel oped and inplenented by the staff to determ ne
which <children are currently receiving special education and related
services. Heritage Collegiate will also recognize that "Child Find' nust
al so include: (1) Children who are suspected of being a child with a
disability and in need of special education, even though they are advancing
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from grade to grade; and are (2) highly nobile children, including mgrant
children. As the school recruits students fromall over Bertie County, using
a variety of strategies, the chances of identifying students under "Child
Find" and having themenrolled at the school is greatly enhanced.
3. Records of students with disabilities Continued belo
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will provide to
ensure afull continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (1EP) will be monitored and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. Heritage Collegiate is commtted to providing students with disabilities
an appropriate education in the least restrictive environnent (inclusion)
that will develop them nentally, physically, enotionally, and academ cally.
Heritage Collegiate is commtted to providing services to students wth
disabilities in the same way it does for other students attending the

school. The staff will use a variety of teaching strategies noted in the
educational plan such as differentiated teaching and |earning, Leadership
Trai ning, Blended Learning using the rotational nodel, "no excuse" |earning

nodel i ng, Socratic sem nars, Character Education concepts, project-based and
service based learning always focusing on the educational needs of the
i ndi vi dual student and his/her learning goals as identified in the student's
| EP or Section 504 Plan. Heritage's commtnent is to "neet students where
they are then teach and notivate themto soar”

2. Heritage Collegiate will enploy whichever teaching nethods and support
strategies determned to be necessary to support the students wth
disabilities. Students with disabilities, regardless of their disability or

its severity, will be assured of a Free and Appropriate Public Education
(FAPE)at the school. The staff will research all available state and federal
regul ati ons, guidance, and resources to ensure that all students are

enrolled are able to receive a free and appropriate public education
regardl ess of the needs of the students.

3. The special education teacher at the school is responsible for working
with the IEP team to develop and nonitor the inplenentation of a student's
| EP. The special education teacher wll request that parents, students, and
other relevant staff attend the neetings. It is during those |IEP neetings
that students' goals are set, discussions are held about their progress
toward neeting the goals and data are shared about their overal
performance, and whether goals should be nodified. The The speci al
education teacher wll serve as the resource teacher and wll provide
| eadership at the school on matters related to educating students wth
disabilities such as processing referrals, heading up the IEP team
developing and nonitoring IEPs and Section 504 Plans, Kkeeping parents
informed and involved in their students' |IEP and |earning processes,
collaborating with other teachers of the students wth disabilities,
storing, maintaining, and securing student records, ensuring that |EP teans
neet, as needed, to nonitor student progress and to work with the teans to
set goals, as required. One special education teacher wll be hired
initially.
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4. All related services needed by students with disabilities such as
transportation, developnental, corrective and supportive services in order
to develop them nentally, physically, enotionally, academcally, and

vocationally will be nmade available to students enroll ed. The governing
board and staff wll pursue all available local, State, and federal
gui dance, regul ati ons, and resources to ensure that the educational needs of
students wth disabilities at the school are net. Rel ated services
specifically relate to services such as but are not limted to: speech-
| anguage pat hol ogy and audi tory servi ces, interpreting servi ces,

psychol ogi cal services, physical and occupational therapy, recreation
including therapeutic recreation, early identification and assessnment of
students wth disabilities in children, counseling services, including
rehabilitation counseling, orientation and nobility services, and nedica
services for diagnostic and eval uation purposes. Related services nmay al so
i nclude school health services and school nurse services, social work
services in schools and parent counseling and training. Heritage Collegiate
will take the steps necessary to ensure that the individualized needs of
students with disabilities who are enrolled at the school are net regardl ess
of the severity of their disability or the | evel of need.

| dentification and Records Conti nued.

3. Heritage Collegiate's plan for managing the records of students wth
disabilities who have | EPs and Section 504 accommpdations is as follows: a)
If a child with a disability transfers to Heritage Collegiate from anot her
school, no release is required to transfer educational records between the

old school and Heritage Collegiate, however, the student's records wll be
kept secure and confidential. b. In order to maintain the confidentiality
of student records at Heritage Collegiate, the followng will be done: 1)
records will be stored in a secure |ocked |location; c. 1. An access |ist

wi |l be posted on the storage cabinet indicating who, within the school, has
perm ssion to view the records. (Individuals on the list are not required
to sign the access sheet in the record, when accessing the students’
records.), and c.2) An access signature sheet will be provided in the record
for individuals who are not on the posted access |ist who nmay need to access
students' records. The access sheet nust include the nane of the person
reviewing the record, the date of the review, and the purpose for the

review. The staff at Heritage Collegiate wll be informed of the process
for accessing the records of students wth disabilities. The speci al
education teacher wll assist the school's principal by overseeing this

process for accessing student records to ensure that it is properly
i mpl enent ed.
Student Performance Standards

1. Describe the student performance standards for the school as awhole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will usein addition
to any state or federally mandated tests. Describe how this datawill be used to drive instruction and
improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs, from one
grade level to the next. Discuss how and when promotion criteria will be communicated to parents and
students.

4. Provide the public charter school's exit standards for graduating students. These standards should set forth
what studentsin the last grade served will know and be able to do.

1. Heritage's student perfornmance standards wll be based on the State
requi renments for Accountability. The specific goals are as foll ows:
* Heritage Collegiate will have at |east 75 percent proficiency target for
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all students on the States end-of year assessnent in Reading at the end of

the 2014-15 school year.

* Heritage Collegiate will have at |east 75 percent proficiency target for

all students on the States end-of-year assessnents in Mathematics at the end

of the 2014-15 school year.

* Heritage Collegiate wll neet at least its goals set by the state for

Adequate Year|ly Progress (AYP) under the federal accountability system
Heritage Collegiate wll neet the growh standards in reading

established by the state in its accountability nodel.

* Heritage Collegiate will nmeet the growh standards in nathematics

establ i shed by the state in its accountability nodel.

2. Heritage Collegiate, in addition to participating in the state and
federal |l y-mandated assessnents, wll participate in the revised online
Cl assScape Fornative Assessnent System (revised to neasure the State's
Common Core Standards in Reading and WMthematics, and the Essential
Standards in Science). CassScape is an online formative assessnent system
avai l able through North Carolina State University-Technical Qutreach for
Public Schools Program for a per school fee. The system assesses students'
performance on goals and objectives taught grade by grade and subject by
subj ect and can be used to neasure student progress at the end of a unit or
any specified block of instruction. The online formative assessnent system
al so provides benchmark assessnents in reading and mat hematics which can be
adm ni stered at the end of each senester to determ ne students' progress in
achieving their individualized goals. The system reports the student
performance data for each student individually, and can be reported for
groups of students disaggregated based on any variable required to help
teachers informor to differentiate or to redirect instruction. The benefit
to teachers and students is that the results from the assessnents can be
provided in real time or inmediately after the assessnent is conpleted. The
data can be used to informinstruction and to direct interventions for at-
risk or low performng students and high performng students (AlIGto help
direct the differentiated teaching/learning process. In addition, the data
can be used to neasure the progress of the students in the mddle and their
performance relative to their PEP goals. Teachers and students will receive
reports and data to show the areas where students have denonstrated
proficiency and areas where sone |evel of intervention is required in order
for students to progress to the next step in instruction.

3. Al students at Heritage Collegiate wll be required to neet al
pronotions standards set forth by the State, including the reading standard
at grade 3. In addition, Heritage Collegiate willrequire students to pass
both reading and mathematics based on denonstration of proficiency on the
end-of -year State assessnents, students nust pass either science or socia
studi es and 50 percent their electives. |In addition, students nust neet the
the school's attendance requirenents, in order to be pronoted to the next
gr ade. For students who are at risk of failing, including students wth
special needs, Heritage Collegiate wll provide renedial instructional
support. Al State and school pronotion criteria wll be shared wth
parents/guardians in witing during the enrollnent process and at every
subsequent neeting w th parents/guardi ans throughout the school year. State
and school pronotion criteria will also be posted on the school's website
and will be included in all docunents sent hone to parents/guardians
t hroughout the academ c year. Heritage Collegiate will offer sumer reading
canps for grade 3 students who fail to neet the reading proficiency
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requirenments.

Per North Carolina Statute, the principal, wusing all available student

information, will make the final decision regarding a student's pronotion to
t he next grade.
4. The graduation standards for grade 8 wll require students to

successfully conplete their year-long grade 8 academ c project, neet the
school's attendance policy, and have at |east a passing grade of "D' in
either science or social studies, and pass at |east 50 percent of their
el ective courses. Students will also be expected to successfully conplete
the grade 8 English/Language Arts and mat hematics proficiency standards by
denonstrating proficiency on the State-nmandated assessnents at grade 8.
Beyond State standards, students graduating from Gade 8 wll be given a
certificate indicating that she/he has successfully conpleted the
requirenents of Heritage Collegiate Leadership Acadeny and are thereby
eligible for enrollnment in high school.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed charter school
and how this plan aligns with the overall mission and proposed Education Plan of the charter school.

Provide a draft copy of the student handbook within the appendices (Appendix C).

Be sure to include:
1. Practicesthe school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. Anexplanation of how the school will take into account the rights of students with disabilitiesin regards
to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for when a
student is suspended or expelled.
Heritage Col | egi ate has set high standards for students, famlies, and staff
in order to educate students as academ c scholars. To ensure that students
at Heritage Collegiate are able to becone college graduates who are world
| eaders, who nmake worthy contributions and whose deci sions are nmade based on
their noral belief and integrity, students nust |earn discipline. They nust
remain focused in order to access the challenging, rigorous curriculum
encountered at the school. This can only be acconplished with the active
participation of the entire educational comunity. Wile Ilearning other
di sci plines, students nust also | earn a code of conduct.

The followi ng delineates the Code of Conduct students are expected to follow
at all tinmes: 1)Students are to focus on their academc responsibilities
during school hours, 2)Students are to be respectful and kind to each
other, to the staff, to their famlies, and to people in the community.
3)Students are to adhere to the dress code for students outlined in their
student handbook. 4)Students are to attend class regularly, be on tinme, and
5)Students are to accept responsibility for helping to maintain the school's
physi cal environnent and cul ture.

1. The school's discipline policy wll help support and reinforce the
m ssion of the school. Students' conmitnent to the discipline policy wll
lead to a nurturing school environnent that sets the stage for engagenent
and academ c excellence and success. The staff is commtted to uphol ding
hi gh expectations for students and thenselves. As such, they remain
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responsible for establishing a positive school <culture that notivates
students. The staff wll nodel and identify appropriate conduct and
behaviors in varying environnments throughout the course of the school day
and academc setting. Learning how to transition behavior in various
settings remains a valuable conponent of the versatility required of
students as they transition through life. Al staff wll be trained to
support and enforce a school-wde positive discipline policy that is
enbraced by the staff and students alike. The schools Code of Conduct is
described in detail in the (Draft) Heritage Collegiate Famly/Student
Handbook.

2. Students nmay be suspended or reprinmanded for the follow ng offenses: a)
Cause or attenpt to cause or threaten to cause physical injury to another
person; b) Possess, sell or otherwise furnished any fire arm knife,
expl osi ve, or other dangerous object; c¢) Unlawfully possess, use, sell or
ot herwi se furnish, or be under the influence of any controlled substance or

al coholic beverage or an intoxicant of any kind while at school; d)
Unlawfully offer, arrange or negotiate to sell any controlled substance or
an intoxicant of any kind, and then either sell, deliver or otherw se
furnished to any person on canpus another |iquid, substance, or nmaterial
and represent the liquid, substance, or naterials as a controlled

substance, al coholic beverage or intoxicant; e)Commt robbery or extortion;
f) Cause or attenpt to cause damage to school property or private property
that belongs to others; g) Steal or attenpt to steal school property or the
private property of others; h) Possess or use tobacco, or any products
containing tobacco or nicotine cigarettes, snokeless tobacco, or chew
packets while at school; i) Commt an obscene act or engaged in habitua
profanity or wvulgarity; j) Unlawfully offer, arrange or negotiate to sel
any drug paraphernalia; k) Disrupt school activities; |) Knowngly receive
stol en property;and m Knowi ngly participate in gang activity.

3. Students with disabilities may be suspended for inappropriate behavior
while at school but |eadership can do so only by following federal
regul ati ons and gui del i nes.

4. Students who have been suspended or reprinmnded have the right to appeal

the principal's decision to the executive director and, if not satisfied, to
t he governi ng board which nakes the final decision.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Heri t age Col | egi at e Leader shi p Acadeny
Mailing Address: 1042 NC 305

City/State/Zip: Aul ander NC 27805

Street Address:

Phone: 919- 906- 9242

Fax: 919-878- 6681

Name of registered agent and address: M | dred G Bazenore
5601 Paul Road
Ral ei gh, NC 27616

FEDERAL TAX ID: 46-1809428
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence

CGeor gi a Beneva Board Menber BERTI E Banker

Everett
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Ni ck Shook Board Vi ce- BERTI E Retired
Chair Educat or/ Forner
Asst
Super i nt endent
Ernesti ne Byrd Board Menber BERTI E Retired

Educat or / Conmuni
ty Vol unt eer

Thomas Ruffn Board Menber BERTI E Retired
Educat or, Former
Asst
Superi nt endent

Tonza Ruffin Board Menber BERTI E At t or ney

Assat a Ki nbrough Boar d BERTI E At t or ney

Buf f al oe Secretary

Garrett Tayl or Board Chair PITT CEQ, Uplift
Conpr ehensi ve
Servi ces

Please providethefollowing in thislocation of the APPLICATION: (Do not include as an appendices.)

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The governing board of Heritage Collegiate wll ensure the school's
conpliance wth all applicable local, state, and federal Ilaws and
regul ations. The following principles will guide board nmenbers: 1) Duty of
care; 2) Duty of Loyalty; and 3) Duty of obedience. The board' s specific
responsibilities will include, but not be |imted to the followng;, 1
defines and refines the organization's mssion, vision, and direction; 2)
recruits, supports, and evaluates the school's |eaders; 3)ensures effective
organi zati onal planning; 4) ensures adequate resource; 5) nanages resources
effectively; 6) determnes, nonitors, and strengthens the organization's
prograns and services; 7) enhances the organization's public standing; 8)
ensures legal and ethical integrity and maintains accountability; 9)
recruits and orients new board nmenbers; and 10) assesses board performance.
Every board nenber nust discuss and clearly articulate a shared
understanding of its roles and responsibilities. The basic responsibilities
of the board nenbers are to ensure that 1) the school's academi c programis
successful, as neasured by both internal and external assessnents; 2) the
school's prograns and operation are faithful to the terns of its charter

including conpliance with statutory and regulatory requirenents; 3) the
school is a viable organization, which includes, anong other things, that it
is financially solvent and has conpetent professional staff. The individual
board nmenbers will be expected to do the following: 1) believe in and be an
active advocate and anbassador for the values, mssion, and vision of the
organi zation; 2) regularly attend and participate in board and commttee
nmeetings; 3) contribute to the effective operation of the board by focusing
on the good of the organization and the group, supporting board decisions
once they are nade, and participating in an honest appraisal of ones own
performance and that of the board as a whole; 4) stay infornmed about the
school and its issues by reviewng materials, participating in discussions,
and asking strategic questions; 5) use personal and professional contacts to
reach into diverse communities to identify and recruit donors, volunteers,
and advocates to support the organi zation; 6) serve as a comittee nenber or
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task force nmenber as needed; 7) help raise funds by working on a fundraising
project or carrying out a particular fundraising task; 8) inform the board
of trustees of any potential conflicts of interest, whether real or
perceived, and abide by the decision of the board nenbers. During the
foundi ng stage of Heritage Coll egiate Leadership Acadeny of Bertie County,
board nmenbers may have to perform hands-on tasks before staff nenbers are
hired. The board has a supervisory and oversight role with respect to the
school's |eaders: Executive Director and Principal. The board hires,
supervi ses, evaluates, conpensates, and (if necessary) termnates the
enpl oyment of said school |eaders. The leaders, in turn, hire, supervise,
eval uate, and make conpensation decisions with the scales and budget set by
the board as provided for by the board-approved annual budget.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

According to the bylaws for Heritage Col |l egi ate Leadership Acadeny of Bertie
County, the board will consist of a mninmm of three (3) and a naxi num of
fifteen (15) board nenbers. The founding board consists of seven (7)
menbers. The governing board nenbers cone from diverse backgrounds in
busi ness, education, law, and conmmunity |eadership. There are two retired
Assi stant Superintendents from Bertie County Schools whose oversight wll
help to ensure that the school wll be an educational and operational
success. The board, as a whole, will evaluate the success of the school and
school |leaders on a quarterly and annual basis. The Heritage Collegiate
Advi sory Council w Il be conprised of key stakeholders from the community
including parents. Their role will be to serve in an advisory capacity to
t he board and school | eaders.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The foundi ng board nenbers were recruited and sel ected based on the overall
needs of the corporation. Each founding nenber was strategically selected
based on the expertise that he/she was able to bring to the corporation at
the founding stage. Any vacancy occurring in the Board of Directors may be
filled by the affirmati ve vote of a najority of the renmaining board nenbers.
The board nenber so elected shall serve the unexpired term of the the board
nmenber that he/she replaces.

4. How often will the board meet?

The Board of Directors shall neet at |east nonthly.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix H).

The board nmenbers will receive board training fromconsultant Darryl Lester,
H ndSi ght Consulting, Inc. They wll also participate in board training
offered via webinars, at selected universities and comunity colleges. The
plan of training will follow the "Denystifying Nonprofit Governance and
Managenment ™ training series offered by NC Central University School of Law.
Sessions include: 1) Overview Understanding Nonprofit Basics; 2) The
Board's Rol e: Fiduciary Responsibilities, Fiscal Oversight & Governance; 3)
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Being an Organi zational Chanpion: Supporting the Oganization and the
Executive Director; 4) The Board's Role: Fund Developnment & Financial
Support; 5) Stewarding the Organization's Resources; 6) Mnaging Crises and
Transi tions; 7) An Overview of NC Gant Mkers and Philanthropic
Or gani zat i ons.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Conflict of Interest. The Chairman of the Board of Directors shall inform
the Board of Directors of any direct or indirect conflict of interest which
the Chairman of the Board of Directors has with regard to any transaction
contenplated by the Board of Directors (a "Conflict of Interest"). A
Conflict of Interest shall exist in Board actions including, but not be
limted to, actions concerning a transaction:

(1) in which the Chairman of the Board of Directors has a material financial

interest, or

(1i) in which the Chairman of the Board of Directors is presently serving as
a director, trustee, officer or general partner of another party.

Pursuant to the provisions of Section 55A-8-31 of the CGeneral Statutes of
North Carolina, the Chairman of the Board of Directors nmay participate in
t he di scussion but may not vote on the transaction and when the Chairman of
the Board of Directors does not vote because of a Conflict of Interest, the
act of the majority of the Board of Directors voting shall be the act of the
Board of Directors if a quorumis present at the neeting.

There are no existing relationships that could pose actual or perceived
conflicts if the application is approved.

7. Explain the decision-making processes the board will use to develop school policies.

Upon identifying the need for a new policy, the Board of Directors shall
follow the following steps: 1) Board-Ilevel discussion; 2) Assign a teamto
draft a new policy; 3) Wite a first policy draft; 4) Ask legal counsel to
draft policy; 5) Present draft policy to the board for approval; 6) Continue
to review and revise board policies on an ongoing basis. Wth regard to
personnel policies, the board has the final authority. The board is the
ultimate enpl oyer of the staff in the sense that it is the board that nakes
personnel policy and decisions. Personnel policy may be recommended by the
charter school |eadership and/or by the personnel committee, but only the
board can make final decisions. The board gives final approval of wage and
salary scales, fringe benefit prograns, vacation plans, and so forth.
Finally, the board, wusually acting through its personnel comittee, nmay
occasionally be called upon to function as a (grievance conmttee wth
respect to an enployee who has a dispute with the <charter school
adm nistrator(s) and who seeks relief from the higher authority of the
boar d.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

There wll be an advisory council for Heritage Collegiate Leadership
Acadeny. Their role wll be to advise the Board of Directors. These
i ndi vi dual s have been selected for the expertise they bring in areas such as
testing and accountability, college preparatory curricul um devel oprment,
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community outreach, etc. Key stakeholders will serve on this council. In
addition, parents will also be selected to serve in this capacity.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

9. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).

10. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix E).

11. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix F).

12. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix G)

13. Copy of any board policies if adopted already (Appendix H).

14. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix I).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix K, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessionals/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section | and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.
Heritage Collegiate's admnistrative |eadership staff and its designated

personnel commttee, together, wll devise job descriptions for teachers and
other staff at the school. They will reflect abilities and skills the
school needs to carry out its mssion and instructional focus. The job
descriptions and advertisenents will specify that teachers are expected to

be individuals who have at |east a bachelor's degree in the area of
certification and believe in the public charter school concept. They nust be

32



Heritage Collegiate Leadership Academy

progressive thinkers who are capable of functioning in a climte of "no-
excuses", high expectations, and innovative ideas. The ads will specify that
teachers at Heritage Collegiate nmust be conmitted to the mission of the
school and wlling to learn the instructional strategies to be enployed at
the school such as blended learning and differentiated teaching/learning
nodel s. Because the school wi shes to hire high performng, highly qualified
and highly desirable teachers, a $1,200 annual supplenent wll be provided
to each professional staff nenber to conpensate teachers for the extend
school day (8:00-4:30 p.m). The goal is to hire highly qualified teachers
who have sone experience, who have at |east a bachelor degree, and North
Carolina certification in the grade level and content they are expected to
teach. Also, the school wll look to hire teachers who are notivated to
teach notivated students. The staff for Heritage Collegiate is projected to
align with the projected enrollnent, the school's mssion, the educational
pl an and progranm ng, and the projected budget for the school. The school
adm nistrators wll offer professional developnment for staff at the
begi nning of the school year and on an ongoing basis to assure that
experienced and inexperienced teachers are supported daily. Instructional
teams will be encouraged and devel oped across grades and within content to
ensure a system of nentoring and support anong teachers enployed at the
school .

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

The relationship that will exist between Heritage Collegiate's enpl oyees and

the non-profit board is that all enployees will be enployees of the board
even though only the Executive director and the principal wll actually be
recruited and hired by the board. It will be the responsibility of the

Executive Director and the principal to recruit and hire other staff
menbers. They will work with a designated personnel commttee to interview
prospective applicants for all positions after developing uniforned
interview questions to be asked of all applicants for a specific position.
The school's |eadership will then conduct the crimnal background checks,
check the applicant's references, and nake a reconmendati on to the governing
boar d. The board gives final approval for the hiring of all individuals.
This enpl oynent practice applies to all enployees of the school whether they
are contracted staff, paraprofessional, or professional.

3. Outline the board's procedures for hiring and dismissing school personnel, including conducting

criminal background checks.

Heritage Collegiate's governing board's procedure for hiring is to recruit
and hire the school's |eadership including the executive director and the
principal . QG her staff of the school wll be recruited and hiring
recommendations will be made by the principal and the executive director to
t he governing board which gives final approval for all hires. The crimnal
background checks and the checking of references will be conducted by the
principal and/or the executive director. In situations where the school
principal determnes that it is necessary to dismss a school staff nenber,
the staff person may first appeal the decision to the executive director, if
the staff nmenber is not satisfied with that decision, the matter is then
referred to the governing board which will rmake the final decision on
matters related to dism ssing any school staff nenber.

4. Outline the school's proposed salary range and employment benefits for all levels of

employment.

Heritage Collegiate, in a effort to ensure fairness in hiring and setting
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salaries, will use the North Carolina salary schedule for the principals,
teachers, and paraprofessionals. The salary of the executive director wll
be determ ned by the governing board but the salary will be no |less than

that of a principal with conparable credentials and experience based on the
North Carolina salary schedule. The enployees at Heritage Collegiate wll
be eligible for participation in the North Carolina Educators' retirenent
and benefits including eligibility for participation in insurances such as

life, accidental, health, and dental insurances. Information wll be
provided to staff about investnent retirenent prograns such as 403b and
401k; but, there will be no matching of funds in any anount by the governing
board. This information wll be estimated and included in the budget

cal cul ati ons under enpl oyees' benefits.

5. Provide the procedures for employee grievance and/or termination.
Heritage Collegiate's grievance policy for enployees involves using open
communi cation as the initial approach to settling any issue or dispute

bet ween any enployees at any level. |[If that does not resolve the natter,
then the enployee should first seek to resolve his/her conplaint with the
principal at Heritage Collegiate through an informal discussion. |If such a

di scussi on does not resolve the matter informally, and the enpl oyee believes
that his/her conplaint should becone a grievance, then the enployee takes a
witten copy of his/her conplaint to the Executive Director at Heritage
Col l egiate at which time a witten conplaint of the enployees grievance is
di scussed. If the matter cannot be resolved at this stage, then the
enpl oyee nmay initiate a formal grievance given to the executive director
which is referred by the Executive Director to the governing board to
resolve the conplaint. In cases of enployee term nation, the Executive
Director nmakes a witten report to the governing board requesting a
term nation decision by the board related to the specific enployee with all
i nformation and documentation related to the incident/matter filed with the
recommendati on. The governing board at Heritage Collegiate has the final
authority to resol ve enpl oyee grievances and to terni nate enpl oyees.
6. Identify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.
Currently there are no positions that are expected to have dual
responsi bilities. In an effort to be resourceful and to fulfill the
requi renents of the mission to offer a variety of progranms and strategies,
it may becone necessary to hire sone staff nenbers as part-tinme enployees
and make use of renote staff to fill some highly specified positions such as
the part-tinme Mndarin Chinese. In addition, if enrollnment does not neet
projections, certain positions such as the financial/data assistant, the
adm nistrative assistant, the technology assistant may becone part-tine
positions in order to nmeet the operational needs of the school and the
educational needs of the students. It is possible that if enrollnment
projections fall below what is expected that sone staff may be hired to fill
part-tinme positions instead of full-time positions and that it may becone
necessary for sone staff to have dual responsibilities should budget
projections fall short.
7. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Heritage Collegiate wll hire a special education resource teacher for each
group of 29 students. Once the nunber rises to 30, then a second speci al
education teacher will be added. This is expected to occur in the second
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year of the school's operation. A general education core teacher wll be
designated to serve as the ELL coordinator for the school. A small stipend
of approximately $400 annually wi |l be recomrended for these extra duties. A
highly qualified master teacher will be given the duties of Al G coordinator
with a small stipend of approximately $400 annually provided to support the
teacher in this role.

8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The professional positions at Heritage Collegiate will be expected to have
at |east a bachelors degree (with a nasters desired) with experience in the
area(s) in which they are expected to teach. They are expected to have a
current North Carolina teaching certificate for the grades and the content
area they are expected to teach. They nust bring a skills set of
instructional delivery strategies that are consistent with neeting the needs
of students. They nust be willing to "think outside of the box", be open to
i nnovative ideas, and believe in the public charter school concept. They
must be able to teach effectively and assess students to check for their
| evel of |earning and understandi ng. The executive director, the principal,
and the school counselor are expected to have at |east a masters degree in
an area of expertise even though the governing board of the school my
choose to enploy candidates with | ess credentials for the roles of executive

director and school principal. These | eadership positions nust have the
necessary training, experience, and skills in leadership as well as the
skills and the ability to direct, notivate, and evaluate staff. The

school's counselor nust have at |least a nmasters degree in counseling. The
counselor nust be able to work with students in all areas of character
devel opnent, personal counseling, group counseling and other aspect of

student's personal growth and devel opnent. The paraprofessional staff and
the office clerical staff nust all have at |east a high school diploma with
skills in word processing, writing, I i ght bookkeepi ng, spr eadsheet
devel opnment and usage, and presentation skills wusing software such as
M crosoft PowerPoint. In addition, they should know how to wuse all

technol ogy at the school including the office and classroom equi pnent. All
staff menbers nust be able to consistently perform effectively in their
respective positions and expect to be evaluated formally at |east annually
wi th observations and ongoing evaluations occurring as determned to be

necessary by the |eadership of the school. Al positions expected to be
enpl oyed at the school will be reflected in the school's projected budget.
The Mandarin Chinese teacher is included in the operations budget as a
contracted position as the service will be through renote | earning.

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

Heritage Collegiate's teachers will be required to net teacher licensure and
prof essi onal devel opnent requirenents specified by North Carolina and
federal laws. The principal wll be responsible for ensuring these

requi renents are nmet annual ly.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Heritage Collegiate plans to nentor, train, and evaluate teachers using
using a variety of strategi es necessary to support teachers to enable them
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to be successful facilitators of learning for all of its students. Even the
teacher evaluation process will involve noting areas where inprovenent is
required and planning for professional intervention so that teachers are
enpowered to be effective

The school's plan for professional developnment begins as soon as an

individual is interviewed for his/her position. |In an effort to determ ne
the potential strengths and areas where devel opnent is needed, potenti al
staff will be asked about their skills, interests, qualifications during the
interview ng process. The next phase of professional developnent wll
occur at the point at which staff is hired. When candi dates are given
approval for enploynent, they wll be inforned that they will be given
copies of three books that they will be expected to read in preparation for

enpl oynent at Heritage Collegiate: "Teach Like a Chanpion” by Doug Lenov,
"A Practical System for ldentifying Gfted and Tal ented Students" by Joseph

S. Renzulli, and "Maxim zing G fted Students Potential in the 21st Century"
by Dina Brulles and Susan Wnebrenner. In addition, at the beginning of the
school year,just prior to school opening, all staff nenbers (including the
clerical staff) wll cone together for at least three days to receive
pr of essi onal devel opnent in all areas of determned need in relation to the
school's m ssion and expectations of staff which shall include to review and
understand the follow ng: working in a "no excuse" instructiona

environnment and a culture of high expectations for staff and students, the
teachi ng and assessnent of the NC Conmon Core Standards in English/Language
Arts and in Mthematics, |anguage imersion experiences for students in
Spani sh and Mandarin Chinese; the Blended Learning Rotational Mdel; AVID
Coll ege Preparatory Program Differentiated Teaching and Learning; A
di scussion of the three assigned readings; Pyramd of Success character
education Services Program by Coach John Woden; KidLead by Dr. Al an Nel son
on teaching students to becone | eaders; Socratic Semnars, Integrating life
coaching strategies for student success; Latin as a conmponent of ELA;
Wrking with English | anguage Learners, Section 504, and |DEA requirenents
for students with disabilities; Debate Across the Curriculunm Principles of
Proj ect - Based and Servi ce-Based Learning; and integrating Critical thinking
strategies into instructional delivery. External experts in their respective

fields will be brought in initially to direct the professional devel opnent
and training in areas where no staff is skilled to | ead. Paraprofessionals
will also be expected to participate In the training. Heritage Collegiate

plans to work in partnership/collaboration with East Carolina University,
Eli zabeth Cty State University, Chowan University, Mrtin ComrunityColl ege
and to the extent feasible, Bertie County Schools, to sponsor professiona
devel opnent opportunities for educators at our school and in the community.
Conti nuing Education units of credit will be provided to staff for their
participation in the schedul ed professional devel opnent activities.

Heritage Collegiate will use the North Carolina Educator's Eval uation System
to evaluate its professional teachers.

The professional devel opnent scheduled initially for the school's staff and
for subsequent sessions wll always focus on the areas identified by the
school's |eadership and staff in order to develop the teaching skills
required by the school and its mssion. |In addition to the three days of
pr of essi onal devel opnent at the beginning of the school year, the school
will sponsor at least three half days (early release days for students) of
pr of essi onal devel opnent for staff throughout the year. The budget reflects
al l ocations for professional devel opnent activities each year.
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3. Discuss the core components of professional development plan and how these components will
support effective implementation of the educational program. Discuss the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The <core conmponents of the profession developnent activities wll be
provided initially during three days at the beginning of the academ c year.
The professional devel opnent provided initially and in the ongoi ng sessions
will focus on helping teachers and support staff to wunderstand the
educati onal progranms and instructional strategies teachers are expected to
enploy in order to mneet the needs of the students at the school.
Prof essi onal devel opment will be offered internally and externally and in
partnership with the local educational institutions addressed in item two
and in partnership/collaboration with Bertie County Schools, if feasible.
Prof essional devel opnent activities wll always align with the goals,
m ssi on, educat i on pr ogr anm ng, budget proj ections, and school ' s
expectations as well as the needs identified by staff as areas where
devel opnent is required in order for them to be successful. The needs and
focus of the staff's subsequent professional devel opnent activities will be
determ ned by the school's instructional |eadership team and the school's
| eadership to be approved by the school's governing board.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The schedul e and focus of the professional devel opnent activities have been
outlined in item2; however, as stated, professional devel opnent at Heritage
Collegiate will be planned to address the needs of staff in order to neet
the challenging aspect of the curricular progranmng and the innovative
instructional delivery strategies proposed in the educational program An
instructional |eadership team w || be developed at the school to work with
the school's | eadership to ensure that the professional devel opnent needs of
the staff are addressed throughout the academ c year.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

The school's <calendar wll reflect the days devoted to professional
devel opment. Initially, it will begin with three days at the begi nning of
the school year and at least 3 half days (early release days for students)
as needed throughout the academ c year. All professional devel opnent days
will be noted on the school calendar. The days are reflected on the school
cal endar and the costs are reflected in the projected budget for the school.
The daily schedule w Il acconmpdate professional devel opnent activities on
the three days at the beginning of the school year and the three designated
days throughout the academ c year. The staffing structure supports all
teachers being involved in the professional developnment activities at the
begi nning of the school year and on the three designated early rel ease days.

In addition, the school's plan for professional devel opnent begins as soon
as an individual is interviewed for his/her position. In an effort to
determne the potential strengths and areas where devel opnent is needed,
potential staff will be asked about their skills, interests, qualifications
during the interview ng process. The next phase of professional
devel opnment wll occur at the point at which staff is hired. When
candi dates are given approval for enploynment, they will be informed that
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they will be given copies of three books that they will be expected to read
in preparation for enploynent at Heritage Collegiate: "Teach Like a
Chanpi on" by Doug Lenov, "A Practical System for Ildentifying Gfted and
Tal ented Students" by Joseph S. Renzulli, and "Maximzing Gfted Students
Potential in the 21st Century" by Dina Brulles and Susan Wnebrenner. In
addition, at the beginning of the school year,just prior to school opening,
all staff nenbers (including the clerical staff) wll conme together for at
|east three days to receive professional developnent in all areas of
determined need in relation to the school's mssion and expectations of
staff which shall include to review and understand the follow ng: wor ki ng
in a "no excuse" instructional environment and a culture of high
expectations for everyone including staff and students, the teaching and
assessnent of the State's Common Core Standards in ELA and in mathematics,
| anguage i mrersi on experiences for students in Spanish and Mandarin Chi nese;
the Blended Learning Rotational WMdel; AVID College Preparatory Program
Differentiated Teaching and Learning; A discussion of the three assigned
readi ngs; Pyram d of Success character education Services Program by Coach
John Wboden; KidLead by Dr. Alan Nelson on teaching students to becone
| eaders; Socratic Semnars, |Integrating life coaching strategies for
student success; Latin as a conponent of ELA Wrking with English
| anguage Learners, Section 504, and IDEA requirenents for students wth
disabilities; Debate Across the Curriculum Principles of Project-Based and
Service-Based Learning; and integrating Critical thinking strategies into

instructional delivery. External experts in their respective fields wll be
brought in initially to direct the professional devel opnment and training in
areas where no staff is skilled to |ead. Par aprof essionals will also be

expected to participate In the training. Heritage Collegiate plans to work
in partnership/collaboration with East Carolina University, Elizabeth Gty
State University, Chowan University, Mrtin Community College and to the
extent feasible, Bertie County Schools, to sponsor professional devel opnent
opportunities for educators at the school and in the comunity. Continuing
Education units of credit will be provided to staff for their participation
in the schedul ed professional devel opment activities.

Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to al students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

The |eadership staff and nenbers of the governing board of Heritage
Collegiate will market its programto all famlies and students within the
general Bertie County community and the surrounding areas to ensure that the
school begins and remains filled to capacity. The efforts of the marketing
team will involve ensuring diversity of the staff and the students at
Heritage Col l egiate. Marketing strategies will include reaching out to the
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entire community to ensure that all ethnic groups within the general area
are made aware that the school is in existence and available to serve all
students in the Bertie County and surroundi ng conmunity. Every effort wll
be made to ensure that the staff and students at the school reflect the
ethnic/racial and denographic diversity of Bertie County Schools and the
Bertie County comunity.

The governing board wll nmarket to the comunity using a variety of
strategies such as placing public service announcenents in |ocal newspapers
and with the local cable conpanies. Also, it wll develop panphlets and
other literature about the school to dissemnate at |ocal churches, highly
attended social functions and events in the community, local day care
centers including the Bertie County Preschool Program and |ocal chapters of
prom nent sororities and fraternities, and l|ocal organizations in the
community such as the Chanber of Commerce and the Rotary Club. In addition,

announcenents wl | be placed in the |ocal newspaper, on Heritage
Collegiate's website and its social nedia networks including Facebook,
Li nked-In, and Twitter. In addition, Heritage Collegiate wll sponsor
"Qpen- House Events" periodically throughout the year in which nenbers of the
comunity will invited to visit the school and learn what the school's
programm ng entails. Heritage Collegiate's marketing plan will be devised

to ensure that all students have equal opportunity for access to the school.

The executive director, the principal, designated nenbers of the advisory
council, and a commttee of school staff will formthe narketing team whose
responsibilities will be to further develop the school's plan for marketing
to the community and to ensure its inplenentation.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. The staff at Heritage Collegiate will comrunicate with parents extensively
during the marketing, recruitnment, and adm ssion processes regarding the
school's expectation for parents to volunteer and involve thenselves in
their children's l|earning at every phase. The process of involving
potential parents has already begun but is expected to intensify once the
school is approved and throughout each academ c year. Heritage Collegiate's
pl anni ng team and governing board believe that parents and the school are
partners in directing student |earning and school activities.

2. Parents, famlies, and community nenbers will be encouraged to participate
in all school events and school celebrations at Heritage Collegiate
t hroughout the academc year including its open house celebrations. I n
fact, it will be expected that the school's l|leadership will work with and

support the staff in encouraging parental involvenent at the school by
reaching out to parents/guardians and always naking them feel welcone
regardl ess of their reason for being at the school. Parents and conmunity
menbers will be encouraged to volunteer their time and resources at the
school though only after a crimnal background check has been conducted.
Parents will be expected to support the staff and students on conmunity
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field trips and other activities sponsored by the school.

Additionally, parents/guardians are expected to attend parent/teacher
conferences to discuss setting goals, developing PEPs for students and

nmonitoring students' progress which will be scheduled at publicly announced
intervals throughout the year and w Il appear on the school's academc
cal endar. Fam | y/teacher conferences will be scheduled to accommopdate the

schedules of parents with sonme of them occurring in the evenings to
accommodate the work schedules of parents, as needed. For students wth
disabilities with an Individualized Education Program (IEP) and students
requiring Section 504 and English Language Learners (ELL) support, the

students parents/guardians will be expected to attend all neetings in which
student |earning goals are being set and students' progress is being noted
and docunented towards those goals. Parents and guardians will be rem nded

frequently that they are partners in devel oping and creating support for the
students' |earning and successes.

Heritage Collegiate will have a website in which student information such as
homewor k, special projects, scheduled activities and special events wll be
posted for the school. In addition, teachers wll have specific website
designations to support students and parents in their efforts to help
students learn and to be successful and to track classroom assignnents,
desi gnat ed honmework, and other activities.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for application period; enroliment deadlines and procedures.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies

regarding statutory permitted student enrollment preferences.

3. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
Heritage Collegiate is a public (tuition-free) <charter school to be
established in Bertie County to serve grades K-8 beginning effective with
t he 2014-15 school year with students enrolled in grades K-3. Any child who
is qualified under the laws of North Carolina for adm ssion to a public
school in the grades served by Heritage Collegiate is qualified for
adm ssion to the school. Heritage Collegiate does not |imt admssion to
students on the basis of intellectual ability, neasures of achievenent or
aptitude, athletic ability, disability, race, creed, gender, national
origin, religion, or ancestry. |In order for students to enroll at Heritage
Col | egi ate, parents/guardians nust conplete an Application for Adm ssion,
and provide 1) a copy of the child's birth certificate, 2)the child's
i mmuni zation record, 3)the child' s social security nunber, 4)proof of
address, and 4)records transferred fromthe previous school, if applicable.

1. For the 2014-15 school year, Heritage will have an open application period
that begins on January 1, 2014 and will end on May 31, 2014. During the
enroll ment period, Heritage wll agree to enroll any student whose
parent s/ guardi ans submt a valid application during the application period,
unl ess the nunber of applications exceeds the capacity of the school or the
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expected assigned grade. If the nunmber of applications exceed the school's
capacity or the capacity for a grade, a lottery will be held to fill vacant
seats for the 2014-15 school year and for subsequent years. Once enroll ed,
students are not required to reapply in subsequent enroll nent periods.

2. Each student applicant will have an index card wth their name and grade.
The selection process wll be by random draw ng. Upon filling al
avai |l abl e seats, the acceptance by lottery will continue, thereby creating a
school's waiting list. Cards for the general waiting list for each grade
will be randomy drawn one card at a tine, beginning with the | owest grade
in the school. The lottery will then proceed for each grade through grade
8, once the school reaches that point. As openings becone available at a
given grade, students wll be admtted based on their current lottery
nunber . If applicants selected for adm ssion decide NOT to enrolled at
Heritage Collegiate, the parents of the next child on the list for that
grade will be notified imrediately. Parents of students who are given
acceptance by Heritage Coll egi ate have 15 days to notify the school of their
decision regarding the enrollnent of their child. Heritage wll give
enrollment priority annually to siblings of its currently enrolled students.
Heritage will give enrollnent priority to the children of the school's staff
and, for the first year only, its board nenbers providing board nenbers
children do not exceed 10 percent of the total enrollnent or up to 20
students, whichever is |ess. The school's enrollnent policy wll be
specified on the official copy of the school's Application for Adm ssion and
in the student handbook.

3. The school's waiting list policy is outlined in nunber 2. The parents of
students at Heritage Collegiate may withdraw or transfer their children at
any time. Students' records will be forwarded as official docunents to the
child s receiving school. In order for parents to re-enroll their students
at Heritage at a later time, they nust go back through the school's
adm ssi on process.

4. Heritage Collegiate will limt its pre-enrollnent activities to marketing,
recruitnment, and informational/awareness and open-house sessions during
whi ch the school's structure, policies, philosophy, and educational approach
are shared with parents/guardi ans al ong with questions and answers sessi ons.

5. The parents of students at Heritage Collegiate may w thdraw and transfer
their students at any tine they feel the school is no longer neeting the
educational needs of their child. The student's official records wll be
transferred to the child s receiving school
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PROJECTED ENROLLMENT 2014-15 through 2018-2019

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA#1Bertie County School s
LEA #2

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
2014-2015 20152016 2016-2017 2017-2018 2018-2019
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
080 000 000 080 000 000 080 000 000 080 000 000 080 000 000
Kinderg
orton 60 0 60 0 60 0 60 0 60 0
glrade 60 0 60 0 60 0 60 0 60 0
g‘zrade 60 0 60 0 60 0 60 0 60 0
g?[ade 60 0 60 0 60 0 60 0 60 0
g“{ade 0 0 60 0 60 0 60 0 60 0
gsrade 0 0 0 0 60 0 60 0 60 0
ggade 0 0 0 0 0 0 60 0 60 0
Grade 0 0 0 0 0 0 0 0 60 0
07
240 300 360 420 480
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Heritage Col | egi ate Leadership Acadeny of Bertie County wi |l make provisions
for students enrolled at the school to receive transportation services by
using a vendor to contract the services. The school's planning team and
t he governing board's transportation plan prevents transportation from being
a barrier for any student who resides in Bertie County and wants to attend
the school. A reasonable nunber of parents from surrounding areas will need
to denonstrate a interest in their students attending Heritage Collegiate in
order for the planning team and the governing board to address the issue of
transportation for any children outside of the county. Heritage Collegiate
will not provide transportation to any student who lives within one and one
half mles of the school. A first option for providing transportation is
(1) to contract with Bertie County Schools to provide transportation (for a
reasonable fee) for students who wish to attend Heritage Collegiate.
However, if Bertie County Schools refuses to partner (contract) to provide
transportati on because it denonstrates there is no available space on its
buses, its fees appear to be unreasonable, or it would not be practically
feasible for them to provide the transportation, then Heritage Collegiate
will seek to provide transportation by (2) contracting privately (using a
proposal bidding process) for independent bus transportation services and
(3) working with parents/guardians for a plan for carpooling to get students

who live in the different conmunities to and from school. If it becones
necessary for Heritage Collegiate to contract for private bus transportation
services, the planning team and governing board will inplenment a contracted
transportation plan in which it wll have access to private bus
transportation to schedule three bus routes in the three distance areas of
the county. Since Bertie has a large area, bus routes will be scheduled in
the followi ng manner (1l)one for the Merry Hill, Colerain, and Powellsville

areas of the county; (2)one for the Aul ander, Lew ston, and Askewill e areas
of the county; and (3) one for the various areas of Wndsor including the

| ndi an Wbods and Cooper Hill communities of Wndsor. It is expected that
these contracted transportation services wll be contracted from | ocal
transportation businesses in the area. Regardl ess of how transportation
will be instituted for Heritage Collegiate, the admnnistrative team and the
Board of Directors will conply with the state | aws and regul ati ons regarding
operating public school transportation set forth by the state and require
that the transportation vendor(s) do the sanme. It is the expectation and

commtrment of Heritage Collegiate that no child will be denied access to the
school due to a lack of transportation. Contracted transportation services
to and fromthe school will be a ngjor line itemin the expenditure section
of the budget whose costs may fluctuate dependi ng upon factors such as fuel
costs, enrollment from the various extended comunities, and the nunber of
parents willing to carpool to transport children to and from school.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
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of this plan should align with the targeted student population and school budget proposal.

Heritage Collegiate will contract services to provide the school's child
nutrition program using the bidding process. Request for Proposals (RFP)
will detail a program that will provide a healthy breakfast and a healthy

[ unch including lunches for students and staff requiring a special diet. A
I ight healthy breakfast and healthy lunch will be provided to students and

the staff. The child nutrition contractor will be accepted based on the
| onest bid and the greatest value for the school and the program An eating
area will be designated at the school facility for students and staff. Al so,
students and staff wll be permtted to bring their breakfasts and |unches

from home. Because approximately 77 percent (2012-13 data from Bertie County
Schools website) of all students attending Bertie County Public Schools
receive free/reduced lunch, it is expected that a l|arge percentage of the
costs for operating the school lunch program will be reinbursed by the
federally-funded Child Nutrition Program Staff and students not eligible
for Free/Reduced lunch wll be required to pay the actual <costs for
breakfast and |lunch. Heritage Collegiate will operate its child nutrition
program for students in accordance with U S. Departnment of Agriculture
policy which prohibits discrimnation on the basis of race, color, national
origin, sex, age, or disability. The governing board of Heritage Collegiate
agrees to follow the policies and guidelines set forth in the State Board of
Education and North Carolina Departnment of Public Instruction's Agreenent to
Adm ni ster Federally-Funded Child Nutrition Prograns for Charter Schools.
Staff will pay for any breakfast or |unch provided per cost and at the tine
of consunption. The school's |eadership wll file the necessary paperwork
for state/federal reinbursenment for students receiving free/reduced | unch,
however, an allocation will be noted in the budget to cover the initial
| ayout of funds which are expected to be reinbursed.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generad
Liabillaity $1, 000, 000 $3, 817. 00
Officersand
Directors/Errors and $1, 000, 000 $. 00
Omissions
Property Insurance $400, 000 $600. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
M inimum/Maximum $250, 000 $250, 000 $332. 00
Amount
Other $0 $6, 543. 00
Total Cost | $11, 473. 00
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*The applicant must provide a quote from an insurance provider as part of this application (as Appendix M) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

heritagecollegiate 02/23/2013

(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

Heritage Col |l egiate's planning team and governi ng board's plan for obtaining
a building is to seek potential facilities in the Bertie County conmunity
nostly evaluating vacant, abandoned, and underused sites in the Wndsor
community because of its central location in the county. Wen the proposed
charter school application is approved even as a prelimnary neasure, the
pl anning team for Heritage Collegiate will identify a specific facility and
enter into negotiations for the site. In addition, it wll provide a
description of the facility, the funding required to make the proposed
facility education-ready, and evidence from Bertie County inspectors and
other facility authorities that the facility selected for use by Heritage
Collegiate is safe for school use. No child will be allowed to enter the
selected facility until a Certificate of Occupancy for Educational Use has
been appropriately filed with the NCDPI O fice of Charter Schools.

If it beconmes necessary to renovate or nake additions to the selected
facility, it is understood by the school's planning team and the governing
board that such plans are to be reviewed and commented upon by the School
Pl anni ng Section of the NC Departnment of Public Instruction. The pl anni ng
team and the governing board of Heritage Collegiate wll follow the
stipulations outlined in the North Carolina Public Schools Facilities
Quidelines and will wuse the planning assistance of the School Planning
staff, its websites, and its conputer-assisted software tools. The pl anning
team at Heritage Coll egiate understands that it mnust evaluate any potentia
facility on the basis of it safety and its potential to be used effective as
a school to educate students and that it mnust neet the same health and
safety requirenents required of Bertie County Schools. The planning team
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and the governing board at Heritage Collegiate are currently prioritizing
its facility search in the follow ng nmanner: 1) partner/coll aborate with
Bertie County Schools to share underused public school facilities in the
county (especially since a new central high school is being built in the
county,) 2)lease and renovate a vacant or abandoned public school facility
in Bertie County, 3)lease a vacant public building in Bertie County that
belongs to the federal, state, county, or |ocal governnment, or 4)|ease a
vacant / abandoned non-public facility in the county that is located in or
close to the town of Wndsor. A last resort will be to acquire funds by
borrowing froma financial institution such as the Self-Help Credit Union to
build a nmodular facility on donated/purchased land to serve as a school
facility for Heritage Coll egiate.

The acquisition of a facility and its maintenance are major line itens in
t he school's annual budget.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The planning team and the governing board of Heritage Collegiate Leadership
Acadeny have not yet identified a specific facility for its use as an
educational facility. Although, several vacant/abandoned/ underused sites in
W ndsor, the center of the county, have been evaluated as potential sites,
no negotiations are underway for a specific site at this tinme. The planning
team and the governing board of Heritage Coll egiate plan to have access to a
facility in anple tine to begin school in August 2014, once the charter is
approved. The planning team and the governing board are willing to begin
with a smaller facility initially that will house K-5 or one that is large
enough to accommodate the nunber of students expected in the first three
years, with a long-term plan of noving the operation to a larger facility,
after three years, that is large enough to accommobdate the full projected
enrol I ment and staff. Physical Education, especially during w nter nonths,
is one area in which the school wll be challenged to offer if an
appropriate facility is not found in tinme for school opening in the fall of
2014.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2014-15

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

The formula for
figuring these
allotments can be
found in the Resource
Manual Finance
Section.

See Charter School Dollars per ADM on the following link for per pupil allotments by county.
http://dpi.state.nc.us/fbg/all otments/support/

e All per pupil amountsare from the 2012-2013 year and would be approximations for 2014-2015.

¢ Federal funding isbased upon the number of studentsenrolled who qualify. Theapplicant should use caution when relying
on federal funding in year oneto meet budgetary goals.
e Theserevenue projection figuresdo NOT guarantee the charter school would receive thisamount of funding in 2014-2015.

For local funding amounts, applicantswill need to contact their local officesor LEA.

LEA#1080 - Bertie County School s

Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015

State Funds $6,232.11 240 $1,495,706.40
Local Funds $1,100.00 240 $264,000.00
Federal EC Funds $3,328.64 24 $79,887.36
Totals $1,839,593.76
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Total Budget: Revenue Projections 2014-15 through 2018-2019

INCOME: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
REVENUE

PROJECTIONS

-Exceptional

Children<br/>& nbsp: Federal Funds $79,887 $99,859 $119,831 $139,803 $159,775
-L ocal Per Pupil Funds $264,000 $330,000 $396,000 $462,000 $528,000
-Other Funds* $0 $0 $0 $0 %0
-State ADM Funds $1,495,706 $1,869,633 $2,243,560 $2,617,486 $2,091,413
-Working Capital* 30 $0 $0 $0 $0
TOTAL INCOME $1,839,503 $2,299,492 $2,759,301 $3,219,289 $3,679,188

*1f the applicant is depending on other funding sour ces or working capital to balance the operating budget, please provide documentation such as
signed statements from donors, foundations, bank statements, etc., on the availability of these funds.

Assurances are needed to guar antee these additional sour ces of revenue are available. Please include these as Appendix P.
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Personnel Budget: Expenditure Projections 2014-15 through 2018-2019

This Personnel list may be amended to meet the needs of the charter school: Thislist should align with the projected staff located in the Operations Plan (Appendix K).

BUDGET
EXPENDITURE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
PROJECTIONS

Per sonnel

# Total # Total # Total # Total # Total
Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary
Personne: |
$80,000

R 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000

Executive Director
65,000
Principel 1 $65,000 $65,000 1 $65,000 $65,000 1 $65,000 $65,000 1 $65,000 $65,000 1 $65,000 $
o 0 $0 00| o $0 0| o $0 s0| 1| ssoo0| sssoo0| 1| sssooo | O8O0
Assistant Principal
0 $0 0| o $0 0| o $0 s0| 1| essooo| sssooo| 1| sssoo0 | O8O
Dean Of Student Services ' ' '
- 2
gg&g;ﬂ“’ Ices 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,000 5 $50,000 $25,000 5 $50,000 $25,000
25,000
. . 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $
Financial/Data Assistant
20,000
N _ 1 $20,000 $20,000 1 $20,000 $20,000 1 $20,000 $20,000 1 $20,000 $20,000 1 $20,000 $
Administrative Assistant
30,000
12 $35,000 $420,000 15 $35,000 $525,000 18 $35,000 $630,000 18 $35,000 $630,000 18 $35,000 $630,00
Core Content Teacher(s)
$210,000
Methematics Teachers 0 $0 $0 0 $0 $0 0 $0 $0 3 $35,000 $105,000 6 $35,000
Ela/Social Studies 0 $0 $0 0 $0 $0 0 $0 $0 3 $35000 |  $105,000 6 s35,000 | $2L000
Teacher(S)

; ; 70,000
Exegceﬁgr‘(”s‘)a' Children 1 $35,000 $35,000 2 $35,000 $70,000 2 $35,000 $70,000 2 $35,000 $70,000 2 $35,000 $
?"ei.’cs'h‘ﬁ' Education 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $35,000 2 $35,000 $70,000 2 $35,000 $70,000

, 8,000
Technology/Media 1 $38,000 $38,000 1| $38000 $38,000 1| $38000 $38,000 1| $38000 $38,000 1 $38,000 3
Support Coordinator

i 25,000
Xesghsft‘g:]‘t’gy/ Media 5 $25,000 $12,500 5 $25,000 $12,500 5 $25,000 $12,500 1 $25,000 $25,000 1 $25,000 $

0
. 5 $35,000 $17,500 5 $35,000 $17,500 5 $35,000 $17,500 1 $35,000 $35,000 1 $35,000 $35,00
Spanish Teacher
5,000
5 $35,000 $17,500 5 $35,000 $17,500 5 $35,000 $17,500 1 $35,000 $35,000 1 $35,000 $3
Art Teacher
. 5 $35,000 $17,500 5 $35,000 $17,500 5 $35,000 $17,500 1 $35,000 $35,000 1 $35,000 $35,000
Music Teacher
63,000
. 3 $21,000 $63,000 3 $21,000 $63,000 3 $21,000 $63,000 3 $21,000 $63,000 3 $21,000 »
Teacher Assistants
17
5 $35,000 $17,500 5 $35,000 $17,500 5 $35,000 $17,500 5 $35,000 $17,500 5 $35,000 $17.500
School Nurse
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255 | $560000 | 9913500 | 295 | $560000 | $1,053500 | 325 | 560000 | $1.158500 | 43 | 755000 | $18559500 | 49 | s7ssoo0 | S 76950
Total Personnel
; # Cost Per Total # Cost Per Total # Cost Per Total # Cost Per Total # Cost Per Total
Benefits: Saff Saff Saff Saff Saff
Employee Benefi
mployee Benefits 23 $5500 | $126500 | 27 $6,000 | $162000 | 30 $6,500 | $195000 | 42 $6,500 | $273000 | 48 $7000 | 36000
Professional Development 29,400
olessional Development |- o5 g $800 $20,400 | 295 $700 $20,650 | 325 $600 $19500 | 43 $600 $25800 | 49 $600 $
Stait Supplement 0,400
Ppiements 18 $1,200 $21,600 | 22 $1,200 $26400 | 25 $1,200 $30,000 | 36 $1,200 #3200 | 42 $1,200 %5
Totdl Benefit 15,800
otel benetits 66.5 $7,500 | $168500 | 785 $7.000 |  $209,050 | 87.5 $8,300 |  $244500 | 121 $8,300 | $342,000 | 139 s800 |
Tota:gzzrgs;tnnel 92 | $576500 | $1,082000 | 108 | $576,900 | $1262550 | 120 | 577,300 | $1.403,000 | 164 | $763300 | $1901500 | 188 | 763800 | $2.185300

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Operations Budget: Expenditure Projections 2014-15 through 2018-2019

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Books And Supplies Assessment Materials $3,500 $4,000 $4,500 $6,000 $6,500
'Srl‘m‘i"gona' Materials And $38,000 $50,000 $55,000 $70,000 $80,000
Human Resources Costs Financial Audit $0 $5,000 $6,000 $7,000 $8,000
gi‘gg/ Data Management $80,000 $90,000 $110,640 $135,000 $150,000
Legal Counsel $3,000 $3,000 $3,000 $3,000 $3,000
Program Evauation $0 $6,000 $0 $0 $6,000
Other Sontracted Child Nutrition $25,000 $30,500 $35,000 $45,000 $50,000
hcﬁ‘;qmégrcitﬁd Teaching Services $17,500 $17,500 $17,500 $17,500 $17,500
Sontracted Transportation $45,000 $55,000 $60,000 $75,000 $90,000
Insurances $11,473 $15,000 $17,000 $19,000 $20,000
Marketing Plan $500 $500 $800 $1,000 $1,000
Travel Expenses $1,400 $1,500 $1,500 $1,800 $2,000
Rents And Debt Services g;r\lltirs:sted School Maintenance $25,800 $32,000 $36,000 $45,000 $60,000
Rents and Debt Services Extermination $900 $900 $900 $1,000 $1,000
Facility Lease/Mortgage $115,000 $150,000 $200,000 $260,000 $310,000
Maintenance $500 $500 $500 $600 $800
Security/Alarm $900 $900 $1,000 $1,000 $1,200
Lgmc:r%gy Technology Computer Hardware $40,000 $50,000 $60,000 $70,000 $80,000
Instructional Software $15,000 $15,000 $15,000 $30,000 $35,000
Network/Internet $1,200 $1,200 $1,200 $2,500 $2,800
Office Software $1,600 $1,600 $1,600 $2,500 $2,750
Utilities Utilities $12,000 $14,000 $16,000 $25,000 $30,000
Total Operations $438,273 $544,100 $643,140 $817,900 $957,550

* Applicants may amend thistable and the position titlesto fit their Education and Oper ations Plans.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2014-2015 2014-2015 2015-2016 2016-2017 2017-2018
TOTAL EXPENDITURES (PERSONNEL) $1,082,000 $1,262,550 $1,403,000 $1,901,500 $2,185,300
TOTAL EXPENDITURE (OPERATIONS) $438,273 $544,100 $643,140 $817,900 $957,550
TOTAL EXPENDITURES $1,520,273 $1,806,650 $2,046,140 $2,719,400 $3,142,850
TOTAL REVENUE $1,839,593 $2,299,492 $2,759,391 $3,219,289 $3,679,188
ANNUAL NET PROJECTIONS $319,320 $492,842 $713,251 $499,889 $536,338

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. Describe the budgetary projections and explain the analysis utilized to project these specific
enrollment figures. If your budget projections are lower than anticipated, how will the school
adjust this budget and what is the determined break-even point for student enrollment?

The budget projections for Heritage Collegiate are based on a variety of
nmet hods. First of all, sone projections were based on information (costs
per student) received from current operators of existing charter schools.
In sone cases, actual costs are being projected based on information from
the vendors. For the instructional prograns such as KidLead, AVID,
assessnent materials, the insurance estimates, and the financial audit,
etc., the costs are the actual costs quoted by the vendor. |In other cases,
costs are projected based on the cost percentages provided by operators of
exi sting charter school s.

The projected personnel expenditures are based on the follow ng strategies:
for adm nistrators such as the executive director, principal, assistant
principal, dean of students, and counselor, the amount of the salary is
based on the highest salary the school is expected to pay to a person
enpl oyed in those positions. For teachers and other professional staff, the
salary is based on the average salary of teachers with the expectation that
based on years of experience and credentials wusing the State salary
schedul e, some teachers will make nore and others will make |ess and that
the average should be approximtely $35,000. Heritage Collegiate plans to
use the NC State Salary to set the salary for all professional staff. The
part-tinme teacher that will be hired to teach Mandarin Chinese wll be
contracted using services involving renote |earning. The overall personnel
expenditures are to stay within a budget allocation to reflect no nore than
60 percent of the total revenue for that year. Bertie County Schools
indicates that their personnel expenditures represent approxinmately 57
percent of their annual revenue.

If the budget projections are lower than anticipated, Heritage Collegiate
wll adjust its expenditures accordingly. For instance, a revised budget
plan will be created during the planning year that is based upon the revised
projected enrollnment and exact costs negotiated wth vendors once the
charter is approved. The budget will be nonitored continuously to ensure
that it fits with the projected enrollnent/registrations and the projected
revenue as of the prelimnary enrollnent data collected in the sumer 2014.

Heritage Collegiate will create its budget to ensure that the school's
operations are sound and that it is able to neet the educational needs of
the students who are expected to enroll. For instance, if fewer students
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enroll than what is projected, it will be necessary to hire fewer core
teachers and it will be necessary to reduce sone of the other expenditures
that have per student costs. The budget will be nonitored and adjusted
frequently to neet the operational needs of the school and the educational
needs of the students enrolled always with the goal of "operating in the
bl ack".

Note: Part-time positions are noted in the budget line itens for personnel
expendi tures as .50.

2. Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school,
and describe the criteria and procedures for the selection of contractors

Heritage Col |l egi ate proposes to contract with Charter Success to manage the

school 's financial operations such as payroll, check witing (not signing),
i nvoi ci ng, accounting, purchasing, State financial reporting, principal's
report, the billing of Bertie County for local funds, local, State, and

federal financial reporting and the calculation of required |ocal, state,
and federal taxes, and the paynent of insurance as well as assisting the
school's leadership with the creation of the annual budget. Also, it wll
assi st the school's | eadership with the nonthly and annual financial reports
to the governing board and the financial audits that are to be conducted
annually by an external CPA firm Al so, Charter Success will be responsible
for managing the student information data and the generation of reports
required for local, State, and federal accounting and accountability.
Charter Success is located at 1 Stoneglen Court, Durham North Carolina
27712. The firm s tel ephone nunber is (919) 413-3892. Cory Draughon is the
manager of the firm

Charter Success will work with the on-site financial/data assistant and the
| eadership at Heritage Collegiate to ensure that all of the school's
financial and student information data are generated, nonitored, and
reported accurately and tinmely to the proper authorities. A nonthly

financial and student information data report wll be provided to the
governing board. Charter Success wll generate all required financial and
student information data reports and will ensure that copies are properly

stored and are accessible by the school's |eadership and/or designated
staff.

If for sonme reason, it beconmes necessary to termnate the services of the
financial contractor, all financial and student information data records for
Heritage Collegiate will be provided to the financial entity or to the
school as designated by the governing board. The school's |eadership wll
sel ect and the governing board will approve the financial contractor as well
as all other contractors hired to provide services to the school regardl ess
of whether the services are those of a part-tinme teacher, an entity
providing transportation services, an entity providing child nutrition
services, a individual providing school maintenance services, or a person
providing a one-tinme consulting service. The school's | eadership will submt
Requests for Proposals (RFP)for services and select the bid that represents
the | owest bid and/or the best value for the school. The school's contract
commttee, which <consists of the school's |I|eadership, wll evaluate
proposals and nmake a recomrendation to the governing board which has the
final authority to approve all selections and any subsequent contracts.
3. Explain how the spending priorities align with the school's mission, curricular offerings,
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transportation plans, and professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency reserve and operate
using sound fiscal practices. As you construct the budget, include any and all documentation
about cash on hand, bonds, real estate, or grants as part of this application package.

Heritage Collegiate has established its spending priorities to align wth

the school's mssion, its curricular offerings, its plans for hiring
prof essional and conpetent staff, its plan for student transportation, its
plan for <child nutrition, and its professional developnment needs. The
overal |l budget for the school is depicted in the Overall Budget Section of
the application. The planning team has established a budget that is

responsi ble and has a contingency reserve that falls between 15-26 percent
of each annual budget to insure that non-state funds are carried over across
the sumer and into the fall of the following year and to allow for sone
unknowns that may be related to expenditures such as facility. The budget
has also been established using sound fiscal practices with a goal to
operate "in the black” while at the sane tinme neeting the operational needs
of the school and the educational needs of the staff and the students. The
| eadership at Heritage Collegiate will provide daily and weekly oversi ght of

the school's budget. A system of checks and balances will be provided by
the level of nonitoring provided internally and externally. Al spending
priorities wll be set based on the school's mssion, the designated
curricular progranms, professional developnent needs, and other services
outlined in this application and plan for this charter school. The school's
pl an of operation will be nonitored closely and cautiously to ensure that

expenditures align with the school's plan of operation and priorities in
terme of the school's programmng and offerings balanced by projected
revenue based on the nunmber of students who actually register and enroll as

well as the nunber of students with disabilities who enroll in the school.
The budget is a key conponent in determning the success of the school and,
as such, the school wll strive to ensure that it nmaintains a small

contingency reserve each year.

4. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds on which
the school's core operation depends.

Once the charter for Heritage Collegiate is approved, the planning team and
governing board wll submt the 501(c)(3) imediately to receive a non-
profit status. From there, the planning team and governing board wll
conduct a series of fundraisers such as grant witing, raffles, seeking
foundation and private donors' support, yard sales, and other ventures to
raise funds to generate capital for the school prior to receiving ADM funds
from the state. These fundraising strategies will continue each year to
provi de supplenental funds for the school to finance sonme of the school's
celebrations, field trips, and other activities in addition to ensuring that
there is a small contingency reserve avail abl e annual | y.

5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated. What is the school's break-even student enrollment figure
for each of the first five years?

Heritage Collegiate's contingency plan to nmeet the financial needs of the

school is to conduct nunmerous fundraising events including applying for
grants and to seek foundations and private donors to help the school to
remain solvent until it is able to reach its projected student enroll nment.

After hearing from existing charter schools in NC to expect |ow enrollnents
the first two years, the planning team and governi ng board nenbers are
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anticipating that this will be one of their challenges, especially for the
first two years. This is one of the reasons why the planning team is
seeking to apply for its non-profit status imediately after |earning that
its charter has been approved to provide anple tine to conduct numerous
fundraising events to provide supplenmental revenue for the school. In
addition, the |leadership wll re-evaluate its staffing projections to ensure
that they are consistent with the needs of the school based on its actual
regi stration and enrol |l nment.

6. Year one cash flow contingency, in the event that revenue projections are not met in advance of
opening.

The year one cash flow contingency plan involves applying for a loan with
the Self-Help Credit Union in Durham NC to support the initial start up of
the school in the event that revenue projections from other sources do not
meet the imediate need to enable Heritage Collegiate to nove forward with
acquisition (rent, I|ease, purchase) of a facility, school furniture, the
hiring of |eadership staff, setting up a plan for transportation, child
nutrition, and school maintenance to facilitate the opening of the school
according to the designated schedule. In addition, the planning team and
governing board wll noni t or st udent registrations carefully and
continuously to ensure that actual staffing in the first year does not
exceed the needs of the school based on the actual enroll nent.
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Financial Audits: (No more than a half of a page)
Describe the procedure and method for conducting an independent financial audit for the proposed

charter school.

Heritage Collegiate is commtted to following transparent and sound
financial practices for all revenue received and all expenditures.
Consistent with this commtnent and in response to GS115-238.29F. (f)1.,
Heritage Collegiate will contract with a Certified Public Accountant (CPA)
to have an annual independent financial audit conducted in accordance to
auditing standards set by North Carolina CGeneral Statute. An independent
financial auditor/certified public accountant, approved by the North

Carolina Local Governnent  Comm ssion (GCC), to conduct the annual
i ndependent financial audit will be selected by the governing board. The
audits will be conducted each year after the end of the previous fiscal
year. It is expected that the first financial audit wll be conducted

effective in the summer/fall of 2015 for the 2014-15 fiscal year ending June
30, 2015.
Provide the name and contact information of the firm approved by the NC Local Government

Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the firms the
board has investigated.

The nane of the firmthat has verbally agreed to conduct the financial audit
for Heritage Collegiate is as follows: Petway, MIIls, and Pearson (Phyllis
Pearson), Post O fice Box 1036, 1014 North Arendell Avenue, Zebulon, North
Carolina 27567, tel ephone: (919) 269-7405, Fax (919) 269-8728.

This firm has been approved by the NC Local Governnment Conm ssion and has
previ ously conducted audits for charter schools in North Carolina.
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VI.AGREEMENT PAGE

LEA Impact Statement:

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will be located. The applicant must submit their application to the LEA within seven (7)
days from the due date so that proof of submission can be included in the complete application packet. The LEA
may then submit information or comment directly to the Office of Charter Schools for consideration by the State
Board of Education.

Applicant Signature:

The foregoing application is submitted on behalf of Heri t age Col | egi at e Leader shi p Acadeny
(name of non-profit corporation or individuals submitting application). The undersigned has read the application
and hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: herit agecol | egi ate
Board Position: Kashi Nel son, Lead Appli cant

Signature: Date: 02/ 28/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20
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