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To open a charter school in the 2014-2015 school year

APPLICATION DUE DATE/TIME

January 4, 2013 A letter of intent to apply for the 2014-2015 school year must be received in the Office of

Charter Schools no later than 12:00 noon. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

March 1, 2013 A complete application package, one (1) single-sided, signed, and notarized original hard

copy, one (1) PDF electronic version of the narrative, and one (1) PDF electronic version
of the appendices (i.e. |abeled flash drive) must be received in the Office of Charter
Schools by 12:00 noon.

March 8, 2013 A copy of the application due to the Local Education Agency in which the proposed charter

school will reside in. Applicant must provide evidence to the Office of Charter Schools
(i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants MUST submit applications prior to the deadline March 1, 2013 at 12:00 noon; applicants are to use
the following specifications:

1

All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-spaced, in
Times New Roman font.

Each mgjor section (Mission, Purposes and Goals, Education Plan, Governance, Operations and Capacity,
and Financial Plan) must begin on a separate page, as indicated in the template document. Do not exceed
50 pages for the proposal narrative. (Title Page, Table of Contents, and Appendices are not included in the
narrative page limit.)

If aparticular question does not apply to your team or proposal, keep the section heading, respond "Not
Applicable," AND state the reason this question is not applicable to your team or proposal. The gquestions
may be deleted.

All narrative content pages should be numbered and the name of school should appear at the top of ALL
pages

All required Appendices should be clearly titled and include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...).

Review al elements of your application for completeness before submitting. An incomplete application
may result in the elimination of the application.

Late submissions will not be accepted. No exceptions.

Provide confirmation to the Office of Charter Schools that within seven (7) days the applicant has
provided one full copy of the application to the LEA in which the proposed charter school will be located.
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. APPLICATION CONTACT INFORMATION
Name of proposed charter school: Concr et e Roses STEM Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Concr et e Roses
I nc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Dr. Cedric L. Stone
Title/Relationship to nonprofit: Chi ef Executive Ofi cer

Mailing address: 10001 Tufts Dr.

Mnt H Il NC 28227
Primary telephone: 513-967- 5280 Alternative telephone: 704- 817- 8337
E-Mail address: dr . cedri cst one@nmai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Concr et e Roses
I nc.

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2014 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (10 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09 405
Second Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10 560
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11 672
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Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 806
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 967
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 1160
Sevent h Year |K 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 1392
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 1670
Ni nth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 2004
Tenth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 2404

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the founding board members and |
were regularly involved in the development of this application. All information contained herein is
complete and accurate. | realize that any misrepresentation could result in disqualification from the
application process or revocation after award. | understand that incomplete applications may not be
considered. The person named as the contact person for the application is so authorized to serve as
the primary contact for this application on behalf of the applicant.

dr. cedricstone

Board Chair

Sgnature

dr.cedricstone

Title

02/ 26/ 2013

Printed Name

Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Concrete Rose STEM Acadeny (CRSA) seeks to create the nobst custoner
(student) friendly, positive and supportive environnment resulting in
academ c growh year over year. CRSA strives to create an environnent that
is conducive to maximzing the learning potential of the targeted student
popul ation, and achieve a strong collaboration between: adm nistrators,
staff, educators, parents, comunity nenbers and corporations in order to
provide the students with the know edge, skill sets and tools needed to
becone | eaders in the 21st Century.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Concrete Roses STEM Acadeny (CRSA) seeks to attract a |arge popul ation of
"At-Ri sk" (students of color, limted English proficiency, and economcally
di sadvantage) students. The student population is consistent wth the
student population of the current Charlotte Mecklenburg Schools (CMVS).
Charlotte, NC is one of the fastest growing cities in the country and with
that growmh creates a strain of the current educational system CRSA offers
the parents a choice in their educational selection. Currently, Mecklenburg
County has a 162 traditional schools and a snall population of charter
school choices (11), and an even snaller choice of educational institutions
offering a 21st century S T.E M curriculum The targeted student
popul ati ons  (students  of col or, l[imted English proficiency, and
econom cal |y di sadvantage) are perform ng poorly on the End of Course (EQCC)
and End of Grade (EOG exans in traditional schools. Roughly 50% of the
targeted population is currently passing the EOC s and EOG s, according to
the 2011-12 NC Schools Report Card. However, the targeted population is
doing very well in traditional schools that offer a STEM curricul um

Charlotte, NC was chosen as |l ocation to open a charter school because of the
great potential the city offers; fast growng and progressive city,
opportunity to achieve a 100% of projected student enrollnment due to the
over crowdedness of the traditional schools, and the uniqueness of CRSAs
curriculum is not being offered within any of the (11) charter schools
currently in operation. The targeted student popul ation offers the greatest
opportunity and challenge to show the nost significant academ c i nprovenent
of any other ethnic groups or categories. Strengthening this groups academ c
performance, strengthens the overall quality of education being offered in
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the city of Charlotte, NC

2. What will be the projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect for the local LEA(S) that may be impacted?
Initially, CRSA will be classified as a k-12th charter school; however we
will begin with grades K-9th, and add a grade |evel every year thereafter
until we reach the 12th grade. CRSA will start with 100 students per grade
level (K -9th) reflecting an average of 20 students per classroom
maintaining a 20 to 1 ratio. The overall total student population in year

one will be 405 students, year two 560 students, and in the subsequent years
we w il strive to achieve a 20% i ncrease in student enroll nent each year.
Initially, our enrollnment nunbers will be low as conpared to traditional

schools in the LEA. The inpact on the LEA's will be mniml due to the fact
that Charlotte is a large and progressive growng city. However, after our
acadenm c performance has been reported through academ c data, we anticipate
our enroll ment nunbers to progress in an upward trend.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

The nost unique quality that Concrete Roses STEM Acadeny has to offer is the
service |level of the students will receive. W will strive to offer the nost
effective student treatnent, student friendly and supportive environnment in
the county, state and region. CRSA will offer a unique, ground breaking and
benchmark | evel educational plan for its targeted popul ation. Mecklenburg
County has 162 traditional schools and 11 charter schools, and there are
only a few traditional schools offering a STEM curriculum while no charter
schools is offering a STEM curriculum CRSA wll offer a 21st century
quality education, a STEM curriculum operating in a business culture. W
will focus on limting the student teacher ratio 20 to 1 in order to
i ncrease the student teacher relationship, student engagenent, and |earning
opportunities. W will offer a sunmer STEM program each academic area wll
be offered for two weeks in the sumer. Students will have an opportunity to
enroll in the sumrer program to reinforce |eanings during the year, keep
t hem engaged over the sumrer, and prepare them for the upcom ng academ c
year. CRSA will also participate and host sciences and technology fairs for
K-5th students. We will introduce STEM curriculumto the students in the 6th
grade, and streamline their focus on STEM careers in grades 9th thru 12th.
The curriculumw Il be designed using STEM gui des created for NASA research.
Concrete Rose STEM Acadeny wll offer Latin and Spanish for the foreign
| anguage requirenent. We are offering Latin to strengthen the students
knowl edge of word recognition, build their vocabulary and increase their
opportunity to performwell on college entrance exans.

In addition to the STEM and core curriculum courses, CRSA wll offer a
sel ect few business courses (organizational theory and behavior, nmanagenent,
mar keti ng, finance and accounting and entrepreneurial ship). The select few
business courses wll give the students a general introduction into a
corporate structure, nanagenent styles of a business, how to market a
product, and knowl edge on how to start a business. W will work with the
students on their social, business skill sets, and mannerism |In addition,
we will teach themto how to use conference calls, webinars and Power Poi nt
presentations to conduct and participate in business neetings, and operate
all the necessary technol ogy for a successful neeting CRSAwill mmc the



Concrete Roses STEM Academy

culture of a business environment. CRSA will use the business titles instead
of the traditional educational titles. CRSA will offer a job placenent
office at school to assist with finding jobs prior to graduation, and we
will also require students to perform job shadowng with our corporate,
acadenm ¢ STEM school s, and STEM career sponsors. This will give the students
an opportunity to gain exposure in areas they may have an interest. W wll
educate students using a STEM curriculum in a business environnent. The
busi ness environnent will increase the opportunityfor a snoother transition
from high school to the workforce, which is an opportunity that majority of
school s have overl ooked.

The STEM curriculum wll provide the students with an opportunity for a
career in the science, technology, engineering and math fields. An
opportunity for a STEM education will allow the students to conpete in a
conpetitive 21st <century global economy. CRSA students wll have an

opportunity to increase their earning potential and break the cycle of
poverty that nost of their famlies have been subjected to over the years.

CRSA curriculum will allow the students to perform better on the college
entrance exans increasing their opportunity to earn academ c schol arshi ps.
The students will also be better equipped to conpete in college science

fields. By offering a STEM curriculumw th the foreign | anguage of Latin and
Spani sh and business electives infused in a business culture, creates an
opportunity for a very unique and val uabl e educati onal experience.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

CRSA will strive to achieve several of the North Carolina |egislative
pur poses of a charter school.

1)We will give the teachers the opportunity to becone nore involved in the



Concrete Roses STEM Academy

| earning program at CRSA. Every grade level wll have an assigned 'Team
Leader' will be the go to person for guidance, nentoring and concerns of the
younger educators. The 'Team Leader' w Il be elected by admnistration or
maybe their peers to a one year term They wll be responsible for holding
weekly neetings, designed to create a culture of sharing best practices, and
informational sessions on inplenentation and changes to policy and
procedures of Concrete Rose. The educators will have an opportunity to share
their perspective on curriculum design and changes.

2)Every teacher will be held accountable for neeting neasurable student
achievenment results. The teachers performance review wll be weighted
heavily on their ability to neet neasureabl e student achievenent results. |If
the teacher should perform well and neet or exceed the neasurable student
achi evenents, then they will be rewarded for their efforts. The teachers
will also be rewarded with 'Equity Pedagogy' from those students that
t horoughly understand the curriculum |If the teacher should fall short of
our targeted goals, then the teacher wll be placed on probation and
provi ded  professional devel opnent opportunities to increase their
performance. The Team Leader will be held accountable for the success and
| ack of the educators under their influence.

3) CRSAs unique curriculum and environnment offers the parents and students
with a viable option to the traditional Charlotte Meckl enburg School system
Parents will have the opportunity to choose an elite 21st century STEM
curriculum quality education for their children. Parents choosi ng CRSA for
their childs educational developnent wll be provided and outstandi ng and
quality STEM education in a business environnment, in addition to the
preparation of a snoboth transition to the workforce.

4) CRSA will work to increase student |earning opportunities by infusing

i nclusive, exclusive and transformative pedagogy styles in the classroons.
This will allow students to be exposed to a variety of techniques to
increase their |learning opportunities. This particular teaching style wll
encourage the students to 'think out of the box' and becone receptive to
perspectives that are different fromtheirs. W wll encourage famlies to
col | aborate with students on their educational quest, by offering extended
hours and usage of our library and conputer lab for famlies to use. CRSA
will extend hours of the library and conputer lab to include evening and
Saturday nornings, which wIll increase the students wllingness snd
engagenent to | earn.

5)CRSA seeks to create a learning environnent that is conducive to ensuring
that that the target student popul ation succeeds. Research has shown that
students of color, students with limted English proficiency, andstudents
from economcally disadvantage famlies are at risk of academic failure

CRSA plan to provide the target student population with an opportunity to
achieve a wonderful education. The plan is, but not limted to: hiring
gqualified and experience adm nistrators, staff and teachers with successful
experience working with the target student population, increased parent
i nvol venent, increased comunication with the parents. W w Il incorporate
t he Wol e-Part-\Wole Theory in the classroom ensuring that the students
understand the overall |essons to be |earned, understand each section before
nmoving on to the next section, and then summarize the |esson together for a
conplete understanding of the entire lesson. W wll increase tutoring
opportunities, Saturday hours for additional reinforcenent and project

9
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preparation time, and small cohort groups within the classroom W wll
devel op afterschool and weekend prograns to reinforce |earning.

6) CRSA will encourage teachers to be creative and think outside of the box
in their preparation and delivery of educational materials. Teachers will be
provi ded with study gui des designed for a STEM curricul um by NASA. CRSA wil |
provide teachers with a plethora of professional and personal devel opnent
opportunities. We will create an environnent of sharing success stories from
the classroom with our colleagues. The sharing of success stories will take
pl ace in weekly team neetings.

Concrete Roses seeks to achieve several of the legislative purposes of a
charter school. We will collaborate with other schools in order to share and
i ncrease the effectiveness of curriculunms. The ultinate goal is to create an
environnment that is conducive to nmaximzing the learning potential of the
targeted student popul ation.

Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained their
mission statement? What metrics will be used to gauge that success, and how often will the
metrics be reviewed in your analysis?

Concrete Roses seeks to create the nost custoner (student) friendly,
positive and supportive environnent resulting in academ c growh year over

year. CRSA strives to achieve a strong collaboration bet ween:
adm ni strators, staff, educat or s, par ents, communi ty menber s and
corporations in order to provide the students with the know edge, support,
skill sets and tools needed to becone | eaders in the 21st Century.

CRSA is conmmtted to achieving our mssion statenment. Concrete Roses
fulfilling its mssion statenent will be identified through:

1) I ncreased student retention, decrease drop out and transfer rates,

2) Reduction in out of school suspension (OSS)

3)I ncreased student survey scores of personnel wllingness to help, and
positive environnent,

4) I ncreased bi-weekly exans, end of term exans and year over year academc
scor es,

5) 1 ncreased parent and community support and invol venent,

6) | ncreased corporate support, involvenent and sponsorshi p.

All metrics are quantitative and will be assessed on a nonthly basis wth
adj ust rent s as needed.

2. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. These goals should include specific and measurable
performance objectives over the first five years of the schools existence.

CRSA students will be given pre-test and post-test to neasure the anount
| earning that has occurred during the senester and academ c year. Students
will be tested three (3) tines a year; during the sumer prior to school
starting, in January and at the end of the year. Testing at the beginning of
the year will allow us to deternine the |evel the student is operating on at
that tinme. The results will allow us to place the student on the appropriate
| earning | evel where they can achi eve the best acadenm c performance. Testing
in January will allow us to determ ne the progress of the students and

10
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determne if adjustnents needs to be made. End of year testing allows us to
determ ne the progress nade over the course of the academc year. This

process will be conducted year over year providing us with historic data. It
is expected that the students scores increase year over year (10% in order
to show academic progress. The learning wll be reinforced through

presentations, special projects and research papers which will all be graded
wWth rubrics, in order to quantify the effectiveness of the |earning.

At CRSA, it is expected that year over year the scores becone stronger. This
will becone possible as the teachers beconme nore know edgeable and
experienced in delivering the |essons, and understanding how to interpret
the data to becone nore effective educators.

11
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation could deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student popul ation.

The educational program will be centered on the following four areas:
Sci ence, Technol ogy, Engineering, and Math. The curriculumw | utilize the
North Carolina Curriculum Frameworks, the new y adopted Federal Common Core
St andards, a scope and sequence, common thenes that integrate subjects, and
exciting topics of study that integrate academ c, devel opnental, social, and
political standards. The classroomcurriculumw |l use a variety of teaching
techni ques including hands-on activity/project-based |earning. Schedul ed
assessments will include: individualized goal setting, portfolios, self and
peer assessnents, witten and verbal assessnments, and standardized testing.
An extended learning tine wll provide support for all students to reach
t heir highest |evels of achievenent.

K-12 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

CRSA believes that STEM education is active and focuses on a student-
centered learning environnment. Students engage in questioning, problem
sol ving, collaboration, and hands-on activities while they address real life
i ssues. In STEM education, teachers function as classroomfacilitators. They
gui de students through the problemsolving process and plan projects that
lead to mastery of content and STEM proficiency. STEM proficient students
are able to answer conpl ex questions, investigate gl obal issues, and devel op
solutions for challenges and real world problens while applying the rigor of
sci ence, technology, engineering, and mathematics content in a seanless
f ashi on. STEM proficient students are | ogical t hi nkers, effective
communi cators and are technologically, scientifically, and mathematically
literate.

As denonstrated through its mssion, Concrete Roses STEM Acadeny is
commtted to academ c excellence, the integration of diverse culture, and
fostering personal inquiry in Charlotte, North Carolina students. To
acconplish this mssion and provide high-quality educational experiences to
children in Charlotte, North Carolina, Concrete Roses STEM Acadeny wll
enploy a rigorous curriculum and have a small school environnent which wll
ensure high levels of individual student attention. Ki ndergarten cl asses
will be limted to 20 students so that close attention can be paid to the
needs of each child as he or she starts fornmnal

education. W will maintain a 20 to 1 ratio in our classroons.

QG her critical factors in the success of our STEMfocused school includes
ext ended school days and school years (and associ ated fundi ng sources),

12
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mentoring and a highly effective teaching staff. The Hlltop STEM Charter
Acadeny uses a grade K-9 (adding an additional grade each year until
reaching grade 12) structure, which keeps students engaged with the sane
faculty and advisors throughout their secondary school experi ence,
mnimzing the dips in attendance and enrollnment that often occur between
m ddl e and hi gh school .

W wll use the Commbn Core standards to raise expectations anong both
students and educators in all of our schools. The science, mathematics, and
technology curricula will be aligned to the Conmon Core standards. The
curriculum for elenentary and mddle grades will include authentic tasks
t hat conbi ne know edge and skills into project-based | earning units.

Utimtely, the "real world," hands-on aspect of STEMfocused schools
resonates with many students because it underscores the connection between
school work and their future interests and careers.
Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices (Appendix B1) for
one core subject (specific to the school's purpose) for each division (elementary, middle, high) the school
would ultimately serve.

2. AsAppendix B2, provide avisual disseminating what courses (core content and electives) will be offered
in year one through year five of the charter high school. Please ensure the projected staff and budget
aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The CRSA curriculum will be aligned to the Common Core Standards recently
adopted by North Carolina with a particular enphasis on STEM These
standards are a foundation upon which the curriculumis built and constitute
a subset of the school standards mandatory for all students.

CRSA teaches all traditional subjects, including English, social studies,
science, math and fine arts. Qur teachers work with students to master basic
skills, particularly in reading and nath. W have expanded bl ocks of tine
during the day set aside to develop students literacy and math skills, and
we offer tutoring and enrichnment prograns to hel p students achieve.

CRSA focuses on science, technology, engineering and math through our one-
of -a- ki nd STEM Chal | enge Course. In this class, students wll work al ongside
teachers, scientists, engineers, university professors and |ocal business
| eaders to solve real-world problens.

4. Describe the primary instructional strategies that the school will expect teachers to master and explain

why these strategies will result in increased academic achievement for the targeted student population.

Curriculumis based upon national standards and identified best practices to
advance STEM literacy for all students. Programmng was developed wth
strategi c enphasis on gender, racial and socio-econom c concerns. Students
establish Engineering Habits of the Mnd or an open-ended problem solving
capacity which wll provide the served conmunity with a STEM literate
citizenry. Schools are enpowered with a conprehensive STEM pedagogy and a
proprietary Learning Managenent System for continuous inprovenent planning
for students, teachers and adm nistration based upon actionable, research
based student outcone data. Follow ng STEM Instructor Orientation Training,
participants will be welconmed to the National STEM Professional Learning

13
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Envi ronment where collaboration and innovative education practices devel op
organi cal | y.

Curriculum is intended for flexible use based upon national best practice
i npl enentation and integration strategies and is accessible via internet.
Teachers will find thenselves at the center of this curriculumdelivery with
the prescribed activities, resources, and technol ogical tools to capture and
retain the inquisitive imgination of the m ddl e school |evel student. Sound
assessnent strategies, reference resources, as well as instructional
strategies for tools, materials and processes support the STEM curricul um
treat nent.
5. Explain how the proposed instructional plan and graduation requirements will ensure student readiness for
college or other postsecondary opportunities (trade school, military service, or entering the workforce).
The STEM curriculum at Concrete Roses STEM Acadeny wll ensure that the
students are very prepared for a challenging career in the STEM field. Qur
program wi I | change and encourage the students to think beyond the scopr of
the assignnents in solving for solutions. The rigourous program w || indeed
prepare the students for the chall enges of a higher education institution.

By infusing a STEM curriculumin a business environnent we are preparing the
students for a snmooth transition into the workplace. Qur students will have
a good sense of how corporations are structered in Corporate Anmerica. This
will allow them to be nore confortable in their first job after having
previ ous exposure of an organizational structure. The introduction of
busi ness el ectives will only reinforce the | earnings from being exposed in a
busi ness environnent. The skills set learned will foster an entrepreneuri al
spirit in the students. The structure of Concrete Roses STEM Acadeny wil |
serve the students well in their future endeavors.

Qur STEM program infused in a business culture will provide the students
with all the necessary skill sets needed to performwell in the work place
upon high school graduation or college graduation. The students will have a
greater opportunity to earn great pay in one of the high demand science
fields, and contribute to the academc fields as well.

6. Provide a school academic calendar (minimum of 185 instructional days or 1,025 hours) and a brief

narrative on how the calendar coincides with the tenets of the proposed mission and education plan.

CRSA will offer instruction for at |east 180 days by following Charlotte-
Meckl enburg Public Schools calendar. Qur acadedm c calendar and events
(hol i days, breaks, reporting periods, teacher work days etc..) wll mrror
that of the Charlotte Mecklenburg School District. The purpose is to allow
for a snooth transition into the system causing mnimal disruption for the
parents who may have children in other schools. W will also offer two week
Sunmer STEM canps for each of the sciences; science, technol ogy, engineering
and math. Qur academc calendar wll ensure that our targeted student
popul ation will receive a quality education, allowing CRSA anple tine to
di ssenenate our educational plan. However, the school reserves the right to
make any necessary changes in the calendar as |long as said change(s) is/are
in compliance with state | aw.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to provide
assistance to students that are not performing at expected levels. ensuring continued progress and
academic student growth.
Students who are border line of failing academ cally according to the
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standards of Concrete Roses will receive additional support. These students
will be referred to the after and before school tutorial program wth
parents playing a major role in the support and follow through by the
student. The student's current progress will be gleaned from current |evels
of performance on benchmarks, and review of report cards and a plan of
action wll be developed, signed by the student, teacher and parent and

i npl emented. There is a review for progress at the end of four weeks of
tutorial.

2. Explain how theinstructional plan and curriculum will meet the needs of English Language Learner
(ELL) students, including the following:
a) Methodsfor identifying ELL students.

b) Specificinstructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for these students.
c) Plansfor monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services.
At the time of registration parents will conplete the Hone Language Survey
(HLS). This test is to determine English Language proficiency. If the
parents checks "yes" to any of the three questions on the HLS further
screening i s encouraged.

The initial test is the Idea Proficiency Test (IPT). This test is given to
students in grades K-12 and hel ps determine the need for ESOL services. It
is also used to exit students from the program in K-3. The |IPT assess the
students' ability to conprehend and respond to the spoken |anguage. In
addition, students in grades 4th-12th also take the Conprehensive Test of
Basic Skills (CTBS) to determne the need for the need for services and to
exit the program The CTBS focuses on reading and witing skills.

The goal of the State is to provide appropriate education opportunity to al
children with disabilities who reside in North Carolina. The purpose is to:
a.) To ensure that all children with disabilities, ages 3 through 21, have
available to them a free appropriate public education that enphasizes
special and related services designed to neet their unique needs and
prepares themfor further education, enploynent, and independent i ving.

b.) To ensure that the rights of children with disabilities and their
parents are protected,;

c.) To assist the location education agencies, including state operated
prograns and charter schools, to provide for the education of children with
disabilities; and

d.) To assess and ensure the effectiveness of efforts to educate children
with disabilities (ww. ncpublicschools. orgQ)

3. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:
a) Specificinstructional programs, practices, strategies, and opportunities the school will employ or
provide to enhance their abilities.

b) Plansfor monitoring and evaluating the progress and success of intellectually gifted students.
Data will be used from EOG results, entrance assessnent results, conmunity
i nvol venent activities and teacher recommendation. These learners wll have
a rigorous intensive program of research projects, field trips; products
generated as an extension of curricular units and use of comunity and
partner resources.
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Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as identified
under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA) Amendments of
2004 (20 U.S.C. 1400 et seq.), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,
North Carolina Policies Governing Services for Children with Disabilities. All public schools are responsible for
hiring licensed and 'highly qualified' special educators pursuant to law. Public schools are required to provide a
full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under Section
504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education services as
identified in the federal 'Child Find' mandate. Be sure to include how student eval uations and
assessments will be compl eted.

3. Provide aplan detailing how the records of students with disabilities and 504 Accommodation
plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
To the maximum extent appropriate within each students individualized
educational plan (IEP) and all applicable federal |aws, including the
individuals with Disabilities Act (IDEA), Section 504 of the Rehabilitation
Act of 1973, and any other civil rights enforced by the U'S, Departnment of
Education Ofice of Cvil Rights (OCR), The Concrete Rose STEM Acadeny wil |l
strive to educate students wth disabilities in the least restrictive
environnent with their non-disabled peers. NCLAs educational program has
elenments that fully support educating students with disabilities wthin
their regular program The extended day program provides additional tinme to
support special education services such as one-on-one instruction or in-
class instructional support without the need for additional tinme beyond the
regul ar school hours.

The Concrete Rose STEM Acadeny will follow the federal and state procedures
and guidelines to identify students with disabilities, gifted/talented and
Engl i sh Language | earners and provide instructions to neet their individual
needs while ensuring academ c growmh and success. W anticipate 11% of our
student enrollnment will be exceptional students, based on the environment we
serve within the CVS district of Meckl enburg County. CMS schools can average
10 to 15 percent EC students per school.

The Process shall include the foll ow ng:
*Program st eps

*Screeni ng

*Peri pheral Actions

*Support Team Revi ew

*Formal Referral for a Conprehensive Eval uation
*1 EP Team

*I nclusi on vs Mai nstream ng

*1 npl enenting the Pl an

*Program and Assessnent

- Annual review one year after initial |IEP
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- CGoals visited every 45 days
- Re-evaluation every 3 years

The service delivery wll be inclusion. Al students wll be assigned to
regul ar classes with the sanme curriculum Special educators wll co-teach
with regular educators to nonitor each child s unique needs. Students that
have problens with reading and math will attend classes with a Special
Educati on resource teacher as an elective for further intervention. A ngjor
thrust will be the involvenent of all stakeholders in the child s education
and efforts in transition and preparation of students with disabilities for
enpl oynent and post secondary educati on.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will provide to
ensure afull continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (1EP) will be monitored and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.

1) Resource teachers will provide both pull-out and co-teaching for those
students who have been

identified with an IEP in our regular education classroons. Both the
cl assroom teacher and the

speci al education resource teacher wll provi de acconmpdations and
nodi fi cati ons. The speci al

education teacher will co-plan with classroom teachers during grade |evel
nmeeti ngs. Speci al

educat i on and regul ar educat i on t eachers Wil | review students

acconmodat i ons, which may
include additional tine to work on a task, verbatim reading, flexible
groupi ng, and peer tutoring.

Al teachers will strictly adhere to regulations and guidelines related to
services provided to

special needs students. The inplenentation of services is effective in
pronoti ng academni c

growh as well as self-confidence for this particular group of students.

2) Somre of the nethods and support systens that will be in place in ensure
students with disabilities receive a Free and Appropriate Education are as
foll ows:

a.) Contact Charlotte Mecklenburg School District to provide services to
students that need related services (i.e. speech and | anguage pathol ogi sts,
school psychol ogi st, assistive technol ogy, etc.).

b.) Students will receive accommodati ons and nodifications in the curriculum
to make the | earning environnent confortable for the disabled child.

c.) Transportation can also be provided by Charlotte Mecklenburg School
District in order for students to get to schools.

3) The CRSA will use Charlotte Meckl enburg School District fornms to devel op,

mai ntain, and review assessnents and IEPs in the format required by the
District and will enter accurate assessnment and |EP data into a program
called Excent. CRSA will maintain copies of assessnments and |IEP materials
for district review. The Charter School will submt to the District all
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required reports.

4) Students receiving special education academ c services from the teachers
at CRSA will be provided care and special attention to their concerns. If a
child is in need of services pertaining to speech, occupational therapy,
etc., CRSA will collaborate wth the Charlotte-Mecklenburg Public Schools
(the school of residence) to have a specialist sent to the school to provide
servi ces.

Student Performance Standards

1. Describe the student performance standards for the school as awhole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will usein addition
to any state or federally mandated tests. Describe how this datawill be used to drive instruction and
improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs, from one
grade level to the next. Discuss how and when promotion criteria will be communicated to parents and
students.

4. Provide the public charter school's exit standards for graduating students. These standards should set forth
what studentsin the last grade served will know and be able to do.

2) Somre of the assessnents that will be used are as follows: MAP, Benchnmark
tests, and teacher nmade tests, along with other state mandated tests. The
data will be used to assist students in academically growing. W wll be

able to provide additional support to those students who haven't nastered
certain skills, provide enrichnent to those who initially mastered a skill,
and track/nonitor along each step. Information that will be used to assess
the student's performance are as foll ows:

assessment scores (i.e. MAP, SAT, ACT, etc.)

teacher nade tests, exans, quizzes

activities/assignnents

observati ons

student portfolios and not ebooks

attendance tracking

conf erence | ogs

surveys/ f eedback forns

SQ@TmeaooTo
N N N N N N N N

High School Graduation Requirements
1. If implemented, describe how the proposed charter school will meet the Future-Ready Core requirements.
Provide details on how the students will earn credit hours, how grade-point averages will be calculated,
what information will be on transcripts.
2. Explain the plan for graduating students with special education needs.
3. Explain what systems and structures the school will implement for students at risk of dropping out and/or
not meeting the proposed graduation requirements.
In order to graduate from CRSA, students must successfully conplete all of
the requirenents for the states college/university preparatory course of
study, including at least two consecutive years of a foreign |anguage.
Because of its STEM focus, CRSA wll require four years of science for
graduation, beginning with Biology in the 9th grade.

Graduation Requirenents are listed bel ow

Mat hematics 4 units (Algebra | and three other courses)

Science 4 units (Biology, Chem stry, Environnmental Science, Physics)

History 4 units (Wrld Hi story, Cvics and Economics, and U S. H story | and

1)
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English 4 units (English I, I, 111, V)

Worl d Language 3 units (including one course beyond the first year)
Heal t hful Living 1 unit

El ectives 4 units (Internships are included)

Total 24 credits

The grade point average will be calculated as follows using a traditiona
scale: A =90 to 100, B=80 to 89, C=70to 79, D=60to 69, F =50 to 59.

| nformati on contained on the transcript will be as follows, but not limted
to: Student contact information, previous school attended, transfer courses
and credits, current courses; grades and earned credits, cunulative GPA
wei ght ed and unwei ghted and cl ass rank.

The Charter School shall provide planned staff devel opnent activities and
participate in avail abl e

appropriate District trainings to support access by students wth
disabilities to the general education

cl assroom general education curriculum integration of instructional
strategi es and curricul um

adaptations to address the diverse learner, and interaction wth non-
di sabl ed peers.

Curricula for exceptional children will follow the curricula adapted for
non- exceptional students. Exceptional students cognitive, affective, notor
and vocational developnent within the curricular areas will be enphasized

Al t hough | earning outcones for exceptional children is nostly the sane with
students in general education, sonme exceptional children nmay need sone
accommodations to neet | earning outcones.

Exceptional children will be provided the follow ng types of accomnmodati ons
and nodifications, depending on types of exceptionally, such as
a. ) Advanced and chal |l engi ng i nstruction

b.) Individualized student instruction

c.) Extended tinme and one-one teaching

d.) Instructional strategies that neet their learning style (e.g., multiple
intelligence)

e.) Tutoring

f.)Advanced Curricul um Qopportunities

g.) Small group instruction (i.e. Pull out and Resource)

Qur counselors and teachers will neet with the parents and students at risk
of dropping out and/or not neeting the proposed graduation requirenment. W
will intervene as wearly as possible; provide the student wth every
opportunity to make up mssed assignnents. W wll highly encourage the

student to enter into our after school programfor additional assistance. If
the problem persist with several students being at risk of dropping out or
not neeting the proposed graduation requirenents, then we wll form a
support teamfor early detection and create a support system

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed charter school
and how this plan aligns with the overall mission and proposed Education Plan of the charter school.

Provide a draft copy of the student handbook within the appendices (Appendix C).
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Be sureto include:
1. Practicesthe school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. Anexplanation of how the school will take into account the rights of students with disabilitiesin regards
to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for when a
student is suspended or expelled.
Al'l students at Concrete Rose STEM Acadeny will conply with all discipline
rul es governing behavior and conduct. It is the CRSAs Governing Boards
responsibility to establish a set of witten rules and discipline in place.
The Board will revisit, revise and update student conduct and discipline
rules when necessary. For application of these rules within the school
environment, it is the responsibility of the Concrete Roses Dean of
Students: 1) to investigate fully the cases of students appropriately
referred to principals office for msbehavior, 2) to ensure fair and
consi stent treatnment of such students and protection of their procedural and
substantive rights, and to determne what, if any, disciplinary action is
warranted. The teacher shall have the responsibility and authority to
di sci pline students, except in those cases requiring the attention of the
Dean of Students

W will take full advantage of an In School Suspension (1SS) process, wth
limted, to no expulsions. At CRSA we believe that the students need to be
in school in order to learn. W believe that our culture and environnent
will reduce the nunber of discipline concerns.

Concrete Roses STEM Acadeny discipline policy will support the attainnment of
the schools mssion and reinforce its founding principles. Concrete Roses

will inplement a positive discipline nodel that |eads to a nurturing school
environnment that sets the stage for engagenent and acadenic excellence.
School | eadership and staff will uphold high expectations and be responsible

for establishing a positive school climate that continuously identifies and
prai ses students for respectful behavior.

The CRSA Staff wll nodel and identify appropriate behaviors in varying
envi ronnments throughout the course of the school day and acadenmi c setting.
Learni ng behavior transitions anpongst varying environnents is a valuable
part of the socialization process of a productive citizen. Al school staff
will be trained to support and inplenent a school-w de positive discipline
nodel which will be outlined in the Student/Parent Handbook. Teachers and
students will work together to make the Concrete Roses STEM Acadeny a fun
and safe learning environnent. To support the establishnment and consi stency
of an effective learning conmmunity all students at Concrete Rose STEM
Acadeny wi Il wear uniforns.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Concr et e Roses I nc.
Mailing Address: 10001 Tufts Dr.
City/State/Zip: M nt H Il NC 28227

Street Address:

Phone: 513-967-5280

Fax:

Name of registered agent and address: Dr. Cedric L. Stone
10001 Tufts Dr. Mnt H I, NC 28227

FEDERAL TAX ID: 46-1964840
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Pl ease compl ete the table provided depicting the founding members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence

Attorney N ck Board Menber MECKLENBURG At t or ney

Mackey

Dr. G eg Wggan Vi ce Chai rman MECKLENBURG Associ at e
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Pr of essor of
Ur ban Educati on

Dr. Cedric L. Chai r man MECKLENBURG Dept. Chair

St one School of
Busi ness and
Econoni cs

Dr. Chuang Wang Vi ce Chair man VECKLENBURG Associ at e

Pr of essor of
Educat i onal

Resear ch

Dr. Nolan McMurray | Secretary Dept. Chair Math
Depar t nent

Charl es School er Board Menber Ford Motor Co.
Mkt. Rep Manager

Dayne C ark Tr easurer Tax Account ant

Please providethefollowing in thislocation of the APPLICATION: (Do not include as an appendices.)

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The proposed governance structure are as foll ows;

Chai rman: The Chairman shall preside at all board neetings. He shall by
virtue of his office be Chairman of the Board of Directors and function as
chairperson of the executive commttee, discharge all the duties which
evolve upon a presiding officer, and perform such other duties as these
bylaws or the Board of Directors may prescribe. He shall appoint al
commttees, tenporary or permanent. He shall see all books, reports and
certificates required by law are properly kept or filed. He shall be one of
the officers who may sign the checks or drafts of the organization. He shal
have such powers as may be reasonably construed as belonging to the chief
executive officer of any organization.

Vice Chairman: The Vice Chairman (Asst.) shall in the event of the absence
or inability of the Chairman to exercise his office becone acting Chairmn
of the organization with all the rights, privileges and powers as if he had
been the duly el ected president.

Secretary: The Secretary shall keep the mnutes and records of the
organi zation in appropriate books. It shall be their duty to file any
certificate required by any statute, federal or state. They shall give and
serve all notices to nmenbers of this organization. They shall be the official
custodi an of the records and seal of this organization. They shall submt to
the Board of Directors any conmunications which shall be addressed to them
as Secretary of the organization. They shall attend to all correspondence of
the organization and shall exercise all duties incident to the office of
Secretary.

Treasurer: The treasurer shall keep correct and conplete files and records
of accounts showing accurately at all tinmes the financial condition of the
organi zati on. The treasurer shall be custodi an of nonies, notes, securities,
and ot her val uables which may conme into the possession of the organization.
The treasurer shall imediately deposit all funds of the Association com ng
into his/her hands in a depository designated by the Board of Directors and
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shal |l keep accounts of such funds in the name of the organization. The
treasurer shall furnish at the neetings of the Board of Drectors, and
executive conmttee, or whenever requested, a statenent of the financial
condition of the organi zation. The treasurer shall perform such other duties
at this constitution may require or the Board of Directors may prescri be.

Initially I will act as the lead adm nistrator. Upon ny resignation, the
board will perform a local, regional and national search for another |ead
adm nistrator. The board will perform an extensive background check on the

candidate to ensure he is a good fit the school and culture. The board wll
allow the lead administrator the opportunity to operate with full autonony
and gui dance from board nenbers. Board will neet the |lead adm nistrators on
a regular basis to ensure that school is functioning snoothly.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The BOD consists of seven nenbers: Dr. Cedric L. Stone (President), Dr. Geg
Wggan (Vice President), Dr. Chuang Wang (Vice President), Dr. Nolan
McMurray (Secretary), Dayne Cark (Treasure), and Charles Schooler (board
menber), and N kita Mackey (board nenber).

*Dr. Cedric L. Stone will serve as the |ead adm nistrator as well. He has an
extensi ve corporate background, twenty years of nmanagenent experience wth
various fortune 500 conpanies. In addition, he has a strong background in
the area of custoner service, process inprovenent, sales and policy and
procedures inplenmentation. He currently resides as the Departnental
Chai rperson and assi stant professor for the School of Business and Econom cs
at Benedict College. He also has an extensive background in coaching,
mentori ng, volunteering, and substitute teaching with at-risk youth for over
15 years (six within the Charlotte Meckl enburg School systen).

*Dr. Geg Wggan wll serve as one of the V.P. of BOD. He is a published
aut hor and an assistant professor of Urban Education at UNCC. He is very
i nvol ved with supporting charter school operations in Charlotte, NC. Wggan
has an extensive know edge of the success and failures of students of color,
| oner English proficiency scores, and econom cally di sadvant age yout h.

*Dr. Chuang Wang wil|l serve as the other VP of BOD. He is a published author
as well and an associate professor of Educational Research. Wang has an
extensive experience on data collection and interpretation. He also
possesses a strong working know edge of charter school operations.

*Dr. Nolan McMurray wll serve as the secretary of BOD. MMrray is a
publ i shed author and many years as an educator. MMirray has experience as a
mddle and high school wmth teacher. He currently resides as the
Depart mental Chairperson and assistant professor for the Math Departnent at
Benedict College. He has an extensive background in developing S.T.E M
curricul uns.

*Dayne Clark will serve as the Treasure for BOD. Clark is the owner and
operator of Accounting Unlimted. Dayne has an extensive career as an
accountant. Daynes expertise will ensure that the charter school operates in

the black at all tines. Daynes accounting know edge will serve a great
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pur pose by ensuring the charter school follows general accepted accounting
principles for book keeping.

*Charles Schooler will serve on the BOD. He is a published author as well.
Schooler is the C.E. O of the 21st Century Foundation, which was designed to
create a nore informed public on the various support prograns available so
the general public can nmake better infornmed decisions. He is also a Mrket
Representati on Manager for Ford Mtor Conpany. Schooler currently holds an
MBA in Managenent and has 15 years of work experience with Ford Mtor
Conmpany. Schooler experise wll support the business operation of the
charter school, and keep the charter school current on the |atest business
practices and new initiatives, and relationship buildingwith corporate
st akehol ders.

*Attorney Nikita Mackey will serve on the BOD. He is a promnent attorney in
the Charlotte Area. Mickey has owned his private practice for over nine
years. Mackey has an extensive background in law enforcenent before
obtaining his Jurist Doctorate (JD). Mackey also holds degrees in Public
Policy, Master Business Admi nistration, Master of Science in Taxation (MST)
and an Educational Specialist (EDS). N kita is very know edgeable on the

 aws surrounding student suspension. In addition, Mckey is licensed
real tor.
The diversity and experience will ensure success.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The founding board nenbers have been recruited based on the need of the
charter school and the fit of their background experience and expertise with
the charter school and its targeted student population, program of study,
curriculum culture and direction. Once a position becones vacant on the
board, the board w Il search locally for a replacenent. The board wll
search for soneone with simlar skill sets of the previous board nenber, or
what ever the need of the charter school is at the tine. The potential board
menbers will spend a day of observation with the other board nenbers and a
day at the charter school, to ensure that there is a desire to extend an
offer to the potential board nmenber. The board will seek to fill any vacant
position within 90 days of vacancy.

4. How often will the board meet?

The BOD will nmeet the 4th Wdnesday of every odd nonth.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix H).

The new board nenbers will receive information on the history and culture of
the charter school during the orientation process; also they will receive
information on governing a non-profit organization. The board nenbers will
be offered professional developnment prograns and training to attend. The

board nenber wll be required to attend at least 3 of 5 professional
devel opnent prograns a year. The board nenbers wll be offered a
prof essi onal devel opnment conference, training program etc. to attend at
| east once a quarter. The board will be offered training progranms focusing

on either: at-risk students, English as a second |anguage |earner,
econom cal | y di sadvant age yout hs, and managi ng non-profit organi zations.
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6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Board nmenbers will be expected to be held to the highest degree of ethical
standards and integrity. The board nmenbers wi |l perform background checks on
each new prospective nenber. Prospective nenbers wll be provided an

opportunity to disclose if there is a perceived conflict of interest with
them accepting a position on the board. Should the board nenber not disclose
a potential conflict of interest, and a conflict of interest is discovered
|ater, the offender will be given the opportunity to renove thenselves from
the event that has caused the conflict of interest, if they wish to remain
on the board of directors. If a board has determned that the conflict of
interest is severe and detrinental to the existence of the charter school,
and the board nmenber in question has acted in manner that is unbecom ng of
an elected official, then their resignation will be requested and accepted
i medi ately. At this time, we dont foresee any actual conflict of interest
with any of our board nenbers.
7. Explain the decision-making processes the board will use to develop school policies.
The lead administrator will neet with the board nenbers to discuss all
school policies. The board wll then vote on acceptance of the school
policies. A mjority vote by board nenbers will be needed to accept a school
policy. If majority of the board nenbers vote to approve the school policy,
it wll be entered and accepted into the records. The |ead adm nistrator
will then begin with the inplenentation process.
8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

*Parent Teacher Association (PTA) will be created to strengthen relations
bet ween teachers, parents and conmmunity. PTA will report to the Principal
(Lead Admnistrator). The PTAs responsibility wll be to support the

rel ati onshi ps between students and teachers, community and school. Reports
to principal.

*The boaster club wll develop revenue generating opportunities to support
the charter school educational initiatives (study abroad, college tours, job
shadowi ng opportunities etc..)

and athletic prograns. Reports to the Athletic Director.

Team | eaders will be created to be | ead advisors for every grade |evel. The
team |l eader will serve as the lead contact for the specific grades, and
mentor the teachers with limted experience. The team |eaders w |l conduct

weekly neetings to discuss best practice sharing. The team |eader wll
report to the assistant principal. Reports to assistant principal.

*Student body governnment wll be developed to expose the students to
| eadershi p opportunities. The student body government will becone the voice
of the students at the charter school. The student body governnment wll
report to the Dean of Students.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:
9. A well-defined organizational chart showing the relationship of the Board of Directors to the
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parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
10. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix E).
11. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix F).
12. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix G)
13. Copy of any board policies if adopted already (Appendix H).
14. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix I).
Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix K, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section | and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.
Al'l core subject teachers will be highly qualified as outlined by Federal No
Child Left Behind requirenents. As North Carolina State Statute requires,
75% of el enentary school teachers and 50% of m ddl e and hi gh school teachers
will be licensed. Teachers who are not licensed will hold a mninmm of
Baccal aureate degree in a related field. The school wll strongly encourage
its non-licensed teachers to beconme North Carolina |icensed by going through
the licensure procedures. CRSA will incentivize and encourage teachers to
earn a post baccal aureate degree and publish at |east one scholarly article
or book per year. CRSA wll strive to exceed the mninum |icensure
requi renent and seek 90% of teachers with licensures within the first five
years. CRSA wunderstands the inportant <criterias for determning the
effecti veness of charter school which are teacher certification and students
attendance. These two inportant criterias were identified in a recent study,

26



Concrete Roses STEM Academy

"What are the differences between effective and ineffective charter schools
in North Carolina".

The school believes that the quality of the professional staff is an
important factor in determining the quality of education offered. It is the
responsibility of the principal to locate and recruit the best-qualified
candi dates to neet the school's educational needs.

The school will prefer qualified certified personnel. However, in case of
shortage of «certified candidates and/or for any other reason deened
appropriate by the principal, candidates from traditional secondary

envi ronnents, from postsecondary environnents, from international teacher
recrui tment organizations, and from busi ness, industry and the mlitary wll
al so be consi dered.

Staff selection will be based on strong academ c preparation, professional
conpetence, intellectual rigor, enotional maturity, energy, enthusiastic
prof essional attitude, know edge of instructional practices, and ability to
contribute to the advancenent of the school m ssion.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

The lead adm nistrator will be the only nmenber of the school adm nistration
allowed to serve on the board of directors. Teh board will be available to
here request for inprovenments and grieviences fromthe enpl oyees.

3. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The BOD will vote on the hiring and dism sal of school personnel based
supporting docunmentati on and reconmendation fromthe Lead Adm nistrator. The
BOD will have all prospective applicants conplete a background check prior
to extending and offer. The background check wll include any |ocal or
regional information over the last seven years on the candidate. All
background check information needs to be received before a decision is nmade
on enpl oynment .
4. Outline the school's proposed salary range and employment benefits for all levels of

employment.
The lead admnistrators (CEO salary range wll begin 90K to 115K,
experience and education level wIll indicate the salary offered. The
Director of Academ c Operation, Business Finance Myr., Athletic Director
salary range wll start at 45K to 85K for level tw (2) of the
organi zational chart. The lowest |evel of the organizational chart salary
range will start at 18K to 42K Full time Enployees at all levels will be

eligible for benefits (401K & nedi cal insurance).
5. Provide the procedures for employee grievance and/or termination.

CRSA will inpliment a grievance comrittee to hear all conmlpaints for
adm ni strators and faculty.

T

erm nation

| nvoluntary termination shall not require prior verbal or witten
di sciplinary action. Concrete Roses STEM Acadeny is an "at-will" enployer

and may termnate the enploynment relationship at any tinme with or wthout
cause and wthout notice. This policy is to be used as a guide for
enpl oyees, but is not inclusive of the reasons or causes of term nation from
enpl oyment. Termination is an action approved by the Board of Directors.

27



Concrete Roses STEM Academy

Notification of termnation may be witten. Causes for involuntary
termnation include, but are not limted to, the foll ow ng:
* Unsatisfactory provisional period

Fal sifying or m susing records, including application

Violation of confidentiality rules

Theft or m suse of Agency funds, equipnment, or property

Absence from work w thout notification and/or approval as per related
olicies

Di scourteous treatnment of the public, clients, co-workers

| nappropri ate behavi or
* Non-performance of duties resulting in injury to the Agency, its children,
clients, or enployees.
Bei ng abusive or neglectful to children, parents, or enpl oyees
Viol ation of the Substance Abuse Control Policy
Failure to submit required docunentation within nmandated tinme frame
Negl ect of duty or refusal to conmply with directives of supervisor
M suse of | eave policies
| nsubor di nati on

Recei pt of 2 suspensions for the same infraction during any 12 nonth
peri od.
* Failure to inplenment job specifics
* Receipt of 3 warnings for any violations during any 12 nonth period; the
date of the third warning will be the enployee's | ast day of enpl oynent
* Failure to return to work following a | eave of absence
* Failure to neet deadlines as presented by supervisor

PEEE o T T

* % % X X X *

Retrieved onl i ne (February 2013) from
(http://ww. doe. k12. de. us/i nfosuites/school s/charterschool s/fil es/ KUUVBA/ App
endi xRFi nal . pdf) .
6. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

Any adm nistrator or staff that serves on the coaching staff wll receive
additional pay for their tine and effort on the coaching staff. Sone of the
teachers will be encouraged to acquire their CDLs in order to drive the
school buses in the norning and after school. The athletic director wl

also serve as the PE teacher or 1ISS. The CEO wll serve as the
Accountability and Assessnent director in year one and support in the other
years. W will use state funding, LEA funding or grant funds to pay for the

dual positions.
7. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
CRSA will strive to nmaintain a 20 to 1 ratio in the classroom wth the
exception of the special needs and gifted students classroons that are not
mai nstream Wthin those classroons that are not mainstream the educators

will have an assistant with themat all times, reducing the ratio to 10 to 1
for a nore effective and productive learning environment. As for the ELL
students, we wll meke sure that we have sufficent anount of bilingual

educators on staff, either fultime or part-time enployees. CRSA wll
mai ntain an applicant pool of available candidates should need arise for
addi ti onal enpl oyees.

8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The CEO of CRSA will be required to have a term nal degree with a work
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experience conbination of business and education, preferably a conbination

of business and education degrees as well. Job Function is to oversee the
day to day operations of the charter school, and provide |eadership and
vision for the direction of the charter school. The CEO wll also be

responsi ble for dual duties as data collector and interpretator. The CEO
reports to the Board of Directors.

The Director of Academc Operations (DAO wll be required to have a
termnal degree in education. The DAO wi |l have several years of experience
in the field of education in various roles that will allow them to have
devel oped a well rounded career. The DAO will be responsible for all the
academ c affairs of the charter school. The DAO will be required to have NC
| icensures. The DAO reports to the CEO

The business nanager of CRSA will be required to have a mninmm of an
accounting degree and several years of work experience in the field of
accounting. It will be highly prefered for the business manger to have an
advanced degree. The business nanager wll be responsible for the book
keepi ng, accounting, and audit preparation. The business manager will report
to the CEO

The Human Reosurce nmanager wll be required to have a mninmum of a HR
degree, and highly prefered to have an advance degree. The HR manager wl|
be responsible for the financial and personal records of the enployees and
wel |l versed on the enploynment policies, practices and laws in NC. The HR
manager will report to the CEO

The Athletic Director (AD) will have a m ninmum of an education or sone form
of a sporting degree. It will be highly prefered that the Athletic Director
have an advanced degree. The AD will be responsible for all the athletic
progranms at the charter school. The AD will have dual duties as either the
| SS or PE teacher. The AD will report to the CEQO

The educators wll be required to have a m m nmum of an eduction degree in a
specific subject matter. The educator will have the necessary certification
and licensures required by NC. It will be highly prefered that the educator
have an advanced degree. The educators will report to the DAQO

The admnistrators will be required to have a mninum of a two year degree
in admnistration. The administrator will perform the day to day clerical
responsibilities for the admnistration team The executive adm nistrator
Wll report to the CEQ and the other admnistrators will report to the DAQ

The food staff will be required to have sone experience in food preparation
they will report to the food manager.

The security staff will have sone experience in |aw enforcenent. They wll
be responsible for providing security at the charter school. They wll
report to the DAQ

The buil ding mai ntenance will be required to provide a clean environnent for
the students to learn within. The building maintenance will report to the
DAQ.
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Al'l fultinme teaching positions wll need to be certified, with the exception
of the business electives teachers. Even wth the business electives
teachers not being certified, this will prevent CRSA from neeting the NC | aw
for 75% or mddle school teahcers and 50% of high school teachers neeting
the certification requirenments. The adm nistrators and teaching assistants
will be classified.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Director of Academ c Qperations, and Human Resource manager wll be
responsible for maintaining licensure requirenents and professional
devel opment for all teachers.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

All teachers with I ess than three years experience will be provided a nentor
teacher who will work to help him or her reach their full potential. In
addition, the teachers wll have a team | eader on every floor that wll be

abl e to provi de gui dance.

3. Discuss the core components of professional development plan and how these components will
support effective implementation of the educational program. Discuss the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Concrete Roses STEM Acadeny will sponsor pr of essi onal devel opnent
opportunities that will focus on six areas:

1. Content Know edge increasing teachers know edge of a specific curriculum
2. Instructional Strategies nethods and techniques for the presentation of
information and activities

3. Elenentary Learners information about the w de range of ages and
devel opnental stages in these grades

4. Adol escent Learners information about the uniqueness of young adol escent
| ear ners

5. TeamBuilding activities to enhance the staff sense of teamand unity

6. Culture - increase teacher's knowl edge and awareness of the culture of
the student's and denographi c area
W will try to conductive nost professional developnent training in house

which is the npbst cost effective way; webinars, conputer training and
| ectures. Sonme of the team building activities my need to be conducted
of fsite.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

W will bring the teachers into the school for two weeks of orientation
during the sumrer nonths prior to the school opening. W will review the
vari ous conponents of the conputerized test. In addition, we will go over
the assessnent/testing and how to interpret the results. W wll go into
detail on how to nmaxim ze the students |earning potential using the results.
CRSA will also provide the faculty with sone basic professional devel opnent

courses, such class room managenent with our targeted student popul ation.

The second week, we will go through sone team bonding activities and give
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the faculty time to set up their desginated areas. CRSA will give faculty
and adm nstrators all the support they will need to be successful.
5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
Concrete Roses STEM Acadeny has set aside nonies in the budget for
pr of essi onal devel opnent. W are hopeful that the administration and faculty

will take full advantage of this opportunity. W will encourage atl east one
pr of essi onal devel opnent course a year, if it is during the school hours. If
the <course is over the weekend, we wll highly encourage their
participation. Sanme holds true for evening and online professional
devel opnent courses. W will allow the faculty and adm nstrators the tine

off to attend the training, provided we have the proper coverage for cl asses
and school activities. There nay be tinmes where we can use our assistants as
substitutes to cover the classes. Nevertheless, we will make it work so the
adm nistration or teacher can attend their professional devel opnent
traini ng.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(qg) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

The marketing plan for CRSA will consist of purchasing billboard advertising
in a high traffic and visible area within a highly populated area of the

targeted student population. This form of advertising will be our |argest
cash outlay. In addition, to the billboard advertising, we wll also use
21st century technology: face book, twitter, instant nessaging, website,
emai|l distribution etc. W wll use electronic advertising as well. Most
importantly, we will use word of nouth advertising. CRSA will advertise and
recruit at the local sporting events hosted by the | ocal recreational parks,
centers and organi zations. Concrete Roses will attend careers Expos and
utilize informational booths to dissem nate the charter school information.
CRSA will distribute informational flyers outside of major retailers during
back to school, and holiday seasons in 2013. W w Il nake the announcenent
at local churches and distribute "hand fans" wth charter school
advertisenent and website information. W wll perform our strategic
marketing actions wthin the environment that provides the strongest
replication of our targeted student population. In addition, we wll market

our school in the mddle class comunities as well.
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.
2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
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student learning.
CRSA will provide the parents and community with neeting mnutes from board
neetings nonthly. W will hold quarterly neetings in a public place to
address any questions or concerns the parents nmay have at that tine. These
public neetings will be advertised on the website, newsletter, newspaper
etc..

W believe in offering elite custoner service to our nost viable partners,
students and parents. CRSA will provide a nunber that parents and students
can call 24hrs a day to discuss any issues that may arise after hours.
Second, we will have a nonthly neeting with the parents/guardians to inform
the parents of the teachings, social and mannerism skill sets wll be
working with the students on over the course of the next 30 days. Parents
who attend the neeting will earn extra credit for the students for that
quarter. Next we will offer our resources to the famlies and community. W
will allow famlies to utilize our library and conputer |ab during extended
hours in the evening and Saturday nornings. Parents can cone to the school
with their child to work on projects and seek assistance. This wll allow
the famlies to foster a shared | earning environnment and make the conmm t nent
that education is inportant. Finally, we are encouraging the parents to
support and reinforce our educational plan when the students are away from
our environnent. This will allow CRSA and the parents to be on the sane page
with the educational plan for the students. CRSA believes that by building a
strong alliance with the parents and community, we will be able to achieve
nore success with our students in the classroom

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for application period; enrollment deadlines and procedures.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies

regarding statutory permitted student enrollment preferences.

3. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

1)CRSA will be open to all students entitled to attend school in the
Charl ott e- Meckl enburg County Schools who submt a tinely and conplete
application. Qur adm ssion process will be consistent with the federal NCLB

Title V, part B Charter Schools Program Non-Regul atory CGui dance (USDOCE 2004)
provi ded by the US Departnent of Education.Concrete Roses STEM Acadeny will
conply fully with the Elenentary and Secondary Education Act (ESEA) and NCLB

Acts. CRSA will not discrimnate on the basis of race, color, gender,
national origin, <creed, sex, ethnicity, sexual orientation, nmental or
physical disability (as well as actual or perceived disability), age,
religion, ancestry, athletic performance, and association with an individual
who has any of the aforenentioned characteristics. Al applications will be
considered for adm ssion without regard to achi evenent |evel. Concrete Roses
will not enroll pupils over 19 years of age unless they have been

continuously enrolled in public school wupon turning age 19 and naking
satisfactory progress toward high school diplonma requirenents and are not
nore than 22 years of age.
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2) Concrete Roses will give priority or pre-lottery status in adm ssions to
the foll owi ng students:

* Students who are the sibling of an already admtted and conti nui ng student
enrolled in the charter school,

* Students who are the children of a current enployee or founding board
menber of the charter school, as stated in the Federal NCLB Gui dance (USDCE
2004). Current and continuing students from the previous grade/school vyear

will be admtted directly; then avail able spots for the upcom ng school year
will be determned and publicized. Students in these categories wll be
admtted autonmatically. |If the applicants in the above priority groups

exceed avail abl e vacancies, a lottery wll be held.

3) If and when the school reaches its full student capacity approved by its
charter, a waiting list wll be fornmed in the order in which each
application is received.

- After the application deadline, applications for students will be accepted
on a rolling basis throughout the school year and each conplete application

formw Il be recorded with the acceptance date and tinme information.
- Awitten adm ssions application is required for each student. Electronic
and paper subm ssions of the pre-application and application forns will be

accepted and carefully registered.

- Transfer students nust follow regular lottery procedures and waiting |i st
rul es.

- Once all waiting list students are invited for registration, and they deny
or choose not to respond to the registration invitation, CRSA wll fill
remai ni ng spots on a first-conme, first-served basis.

Applications submtted by the application deadline will have pre-application
stat us.

Al applicants will be assigned a unique nunber for lottery or adm ssion
purposes. Miltiple birth siblings wll be assigned the same nunber. Al
applications of siblings of students with pre-lottery status, whose conplete
application is received before the application deadline, wll be pre-
sel ected and placed in open slots or on a waiting list.

5) To withdraw or transfer a student, the parent/guardian will notify the
school by either going to the school,verbally or in witing.
Wt hdrawal /transfer form nust be conpleted for the wthdrawing or
transferring student.The followng information wll be recorded on the

wi t hdrawal /transfer | og:

*The name of the withdrawi ng/transferred student

*The student's |.D. nunber

*The student's grade level at the time of withdrawal/transferring

*The official date the student wi thdrawal/ transferred

*The type of withdrawal; and

*The school, city, state, and the records where sent, if they are equi pped.

If the parent/guardian has not notified the school +that he/she is
wi t hdrawi ng/transferring his/her child and the school receives notifications
from another school that the student has enrolled there, then the school
will wthdraw the student.
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PROJECTED ENROLLMENT 2014-15 through 2018-2019

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Char | ot t e- Meckl enbur g
School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #2 page.
LEA #3
2014-2015 20152016 2016-2017 2017-2018 2018-2019
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
600 000 000 600 000 000 600 000 000 600 000 000 600 000 000
Kinderg
rton 45 0 60 0 72 0 86 0 99 0
glrade 40 0 50 0 50 0 60 0 70 0
g‘zrade 40 0 50 0 50 0 60 0 70 0
g?[ade 40 0 50 0 50 0 60 0 70 0
gfde 40 0 50 0 50 0 60 0 70 0
gsrade 40 0 50 0 50 0 60 0 70 0
g‘gade 40 0 50 0 50 0 60 0 70 0
g;ade 40 0 50 0 60 0 60 0 70 0
ggade 40 0 50 0 60 0 60 0 86 0
ggrade 40 0 50 0 60 0 60 0 86 0
f(;ade 0 0 50 0 60 0 60 0 86 0
flrade 0 0 0 0 60 0 60 0 60 0
Grade 0 0 0 0 0 0 60 0 60 0
12
405 560 672 806 967
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

CRSA will start with 10 buses and add buses as student enroll nment increases.
Students residing within a 25 mle radius will be provided school bus
service. The buses will pick up and drop off at designated |ocations in the
city. Students outside of the 25 nmile radius will have the option to carpool
(gas card offered to the owner of the vehicle), or they will be provided bus
passes for transportation to and from school. Distance from the charter

school will be defined by using the nmapquest system
School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

CRSA expects that due to its targeted student population, mpjority of its
students will be eligible for free and reduce | unch which should qualify the
charter school for Title |I nonies. Students eligible for free and reduced
lunch will receive free lunch and breakfast. Those students that are not
eligible for free and reduce lunch will be charged an affordable price for
lunch and /or breakfast nmeals. CRSA will prepare neals in house which is the
nost cost economi cal way of providing a quality nmeal to our students.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive General
Liability $1, 000, 000 $5, 067. 00
Officersand
Directors/Errors and $1, 000, 000 $. 00
Omissions
Property Insurance $3, 000, 000 $. 00
Motor Vehicle Liability $1, 000, 000 $. 00
Bonding
Mini mum/M aximum $0 $250, 000 $. 00
Amount
Other $100, 000 $. 00
Total Cost | $5, 067. 00
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*The applicant must provide a quote from an insurance provider as part of this application (as Appendix M) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

dr.cedricstone 02/25/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

W are in the process of securing a building that is centrally |ocated

wthin and easily accessible for the target market: [|ow incone, high
popul ati on of At-Ri sk students, students of color, |ower English proficiency
scores, and economcally disadvantaged. W wll wrk closely with a
commercial realtor, network and search on our own for a desirable |ocation.
W will secure an affordable building for lease or rent for the first five
years. Prior to signing a contract we will make the sure the building wll
be approved for an Educational Certificate of QOccupancy. This will allow us
to secure:

1) Achieve the academc success which wll ignite our growh in the
community. W will have recorded five years of data, which reflects we are
trending in the right direction.

2) W will actively seek funding during years one through five (grants,
sponsorship and donations etc). 3) Wthin year three, provided we have
secured enough funds we will begin new construction and be prepared to nove
to a new school at the conclusion of year five. Prior to noving into the new
building we will secure an Educational Certificate of Gccupancy. The board
will assist in the process from conception to the end. The CEO will consult

with the BOD before noving forward with either plan.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

W do not anticipate an issue with finding a building for the charter
school, however should we have difficulty finding a school/ building |arge
enough to acconmodate our needs and all the after school activities, we wll
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search for a smaller building. W may even consider

the interimtinme period. We will delay the start up our sports prograns, and
any organization or activity which space is limted, until we can secure a
| arger building. Qur inmmediate goal is to secure a building that will all ow

us to begin our educational plan in a safe, custoner friendly and efficient
envi ronment .

an office building for
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2014-15

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

The formula for
figuring these
allotments can be
found in the Resource
Manual Finance
Section.

See Charter School Dollars per ADM on the following link for per pupil allotments by county.
http://dpi.state.nc.us/fbg/all otments/support/

e All per pupil amountsare from the 2012-2013 year and would be approximations for 2014-2015.

¢ Federal funding isbased upon the number of studentsenrolled who qualify. Theapplicant should use caution when relying
on federal funding in year oneto meet budgetary goals.

e Theserevenue projection figuresdo NOT guarantee the charter school would receive thisamount of funding in 2014-2015.

For local funding amounts, applicantswill need to contact their local officesor LEA.

LEA#1600 - Charl otte- Meckl enburg School s

Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015

State Funds $4,438.40 405 $1,797,552.00
Local Funds $2,262.96 405 $916,498.80
Federal EC Funds $3,743.48 49 $183,430.52
Totals $2,897,481.32
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Total Budget: Revenue Projections 2014-15 through 2018-2019

INCOME: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
REVENUE

PROJECTIONS

-Exceptional

Children<br/>& nbsp: Federal Funds $183,431 $250,813 $329,426 $426,756 $500,113
-L ocal Per Pupil Funds $916,499 $1,267,257 $1,520,709 $1,823,945 $2,188,282
-Other Funds* $0 $0 $0 $0 %0
-State ADM Funds $1,797,552 $2,485,504 $3,248,909 $4,216,480 $5,037,584
-Working Capital* 30 $0 $0 $0 $0
TOTAL INCOME $2,807,482 $4,003574 $5,000,044 $6,467,181 $7,734,979

*1f the applicant is depending on other funding sour ces or working capital to balance the operating budget, please provide documentation such as
signed statements from donors, foundations, bank statements, etc., on the availability of these funds.

Assurances are needed to guar antee these additional sour ces of revenue are available. Please include these as Appendix P.
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Personnel Budget: Expenditure Projections 2014-15 through 2018-2019

This Personnel list may be amended to meet the needs of the charter school: Thislist should align with the projected staff located in the Operations Plan (Appendix K).
BUDGET
EXPENDITURE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
PROJECTIONS
Per sonnel
# Total # Total # Total # Total # Total
Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary
Personne: |
$53,560
. . 1 $25,000 $25,000 1 $26,000 $26,000 2 $26,000 $52,000 2 $26,780 $53,560 2 $26,780
Assistant Administrator
1,731,600
18 $42,000 $756,000 20 $43,000 $860,000 24 $43,000 | $1,032,000 33 $43,290 | $1,428,570 40 $43,290 $
Core Content Teacher(s)
1,
5 $17,000 $85,000 6 $18,000 $108,000 7 $18,000 $126,000 8 $18,540 $148,320 9 $18,540 $166,860
Para Educator(s)
; i 259,740
Exegceﬁgr‘(”s‘)a' Children 2 $42,000 $84,000 3 $43,000 | $129,000 4 $43,000 | $172,000 5 $43290 | $216,450 6 s13200 | O
$108,150
) 4 $20,000 $80,000 4 $21,000 $84,000 4 $21,000 $84,000 5 $21,630 $108,150 5 $21,630
Food Service Staff
0,000
. 5 $3,000 $15,000 5 $3,000 $15,000 7 $3,000 $21,000 9 $3,000 $27,000 10 $3,000 3
Transportation Staff
101,850
Coo 1 $95,000 $95,000 1 $97,000 $97,000 1 $97,000 $97,000 1| $101,850 $101,850 1| $101,850 $
i i 8,800
z'fg?:gf Of Academic 1 $55,000 $55,000 1 $56,000 $56,000 1 $56,000 $56,000 1 $58,800 $58,800 1 $58,800 $56,80
7,380
. 1 $45,000 $45,000 1 $46,000 $46,000 1 $46,000 $46,000 1 $47,380 $47,380 1 $47,380 $4
Business Manager
$126,690
0 $40,000 $0 2 $41,000 $82,000 2 $41,000 $82,000 2 $42,230 $84,460 3 $42,230
Dean Of Students
1,930
. . 1 $30,000 $30,000 1 $31,000 $31,000 1 $31,000 $31,000 1 $31,930 $31,930 1 $31,930 »
Executive Administrator
78,7
Security 1 $25,000 $25,000 1 $25,000 $25,000 2 $25,000 $50,000 3 $26,250 $78,750 3 $26,250 $78,750
i i 142,140
Business Electives 0 $45,000 $0 2 $46,000 $92,000 3 $46,000 $138,000 3 $47,380 $142,140 3 $47,380 $
Teachers (Bet)
8,580
) 1 $42,000 $42,000 1 $43,000 $43,000 1 $43,000 $43,000 2 $44,290 $88,580 2 $44,290 %
School Psychologist
111,240
) 0 $35,000 $0 1 $36,000 $36,000 2 $36,000 $72,000 2 $37,080 $74,160 3 $37,080 $11L,
Guidance Counselor
28,840
. 1 $27,000 $27,000 1 $28,000 $28,000 1 $28,000 $28,000 1 $28,840 $28,840 1 $28,840 $
Food Service Mgr.
lss Teacher 1 $15,000 $15,000 1 $16,000 $16,000 2 $16,000 $32,000 2 $16,800 $33,600 2 $16,800 $33,600
icDi 04,760
ﬁ;gﬁ}“ef Director / Pe 1 $45,000 $45,000 1 $46,000 $46,000 2 $46,000 $92,000 2 $47,380 $94,760 2 $47,380 ¥
g;ﬁgﬂ?ﬂf“m' ng 1 $25,000 $25,000 1 $26,000 $26,000 1 $26,000 $26,000 1 $27,300 $27,300 1 $27,300 $27,300
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Total Personnel
Budget

201

$825,877

$1,967,326

247

$866,999

$2,481,953

306

$901,967

$3,059,086

380

$934,751

$3,907,242

432

- 6,750
Vp Of Funding 0 $0 $0 0 $0 $0 1 $35,000 $35,000 1 $36,750 $36,750 1 $36,750 ¥
Procurement
$29.400
ibrarian 1| $28000 $28,000 1| $28000 $28,000 1| $28000 $28,000 1| $29400 $29,400 1| $29400
$74.160
1| $35000 $35,000 1| $36000 $36,000 1| $36,000 $36,000 2| $37,080 $74,160 2| $37.080
School Nurse
$21,000
. o 0 $0 $0 1| $20,000 $20,000 1| $20,000 $20,000 1| $21,000 $21,000 1| $21,000
Assistant Librarian
Director Of $75,600
Accountability & 1| $35000 $35,000 1| $36000 $36,000 1| $36,000 $36,000 2| $37,800 $75,600 2| $37,800 ‘
Assessment
$48.300
1| 45000 $45,000 1| $46,000 $46,000 1| $46,000 $46,000 1| 48300 $48,300 1| 48300
Human Resource Mgr.
606,980
49| 816000 | $1502000 | 59 | $857.000 | $2012000 | 74 | seop000 | $2481000 | o2 | so024370 | sa150810 | 104 | 024370 | B
Total Personnel
; # Cost Per Total # Cost Per Total # Cost Per Total # Cost Per Total # Cost Per Total
Benefits: Saff Saff Saff Saff Saff
201K (4% Match 133,250
(4% Match) 38 $1,544 $58672 | 47 $1,586 $74542 | 58 $1,575 $91350 | 72 $1,614 |  $116208 | 82 s1625 | °
Disabilit $0
y 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0
Health | 67,400
nsurance 38 $5400 | $205200 | 47 $5400 | $253800 | 58 $5400 |  $313200 | 72 $5,700 |  $410400 | 82 g5700 | 6740
Life Insurance $0
0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0
Medi 7
edicare 38 $540 $20520 | 47 $555 $26085 | 58 $551 $31958 | 72 $565 $40680 | 82 $568 $46,576
Social Securit 206,476
aal secunty 38 $2,393 $90,934 | 47 $2458 |  $115526 | 58 w2441 | s141578 | 72 $2502 | $180,144 | 82 s2518 | °
Tota Bendi 702
otal Benefits 152 $9,877 | $375326 | 188 $9,099 |  $460953 | 232 $9.967 | $578.086 | 288 | 10381 | s7a7aze | 328 | sw0mn | B0

$934,781

$4,460,682

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Operations Budget: Expenditure Projections 2014-15 through 2018-2019

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Books And Supplies Electronic Text Books $50,000 $50,000 $0 $0 $0
Books and Supplies Copy Paper $5,000 $5,000 $6,000 $6,000 $7,000
Curriculum/Texts $10,000 $20,000 $15,000 $15,000 $15,000
Instructional Materials $50,000 $50,000 $50,000 $50,000 $50,000
Other $0 $0 $0 $0 $0
School Supplies $5,000 $5,000 $5,000 $5,000 $5,000
Testing Supplies $15,000 $15,000 $15,000 $15,000 $15,000
Human Resources Costs Legal Counsel $0 $0 $0 $0 $0
NC Wise $10,000 $10,000 $10,000 $10,000 $10,000
Personnel Software $500 $1,000 $1,000 $1,000 $1,000
Other Bus Maintenance $0 $5,000 $5,000 $10,000 $15,000
Food Plan $80,000 $95,000 $110,000 $125,000 $140,000
Furniture $50,000 $50,000 $50,000 $50,000 $0
Insurances $5,000 $5,750 $6,612 $7,603 $8,743
Marketing Plan $10,000 $10,000 $10,000 $10,000 $10,000
Professional Development $20,000 $20,000 $25,000 $25,000 $30,000
Transportation Fuel $20,000 $22,000 $25,000 $27,000 $35,000
Transportation Plan $30,000 $0 $0 $0 $9,000
Travel Expenses $10,000 $10,000 $10,000 $12,500 $12,500
Rents and Debt Services Custodial Supplies $3,500 $3,500 $5,000 $6,000 $6,500
Extermination $500 $500 $500 $500 $500
Facility Lease/Mortgage $120,000 $120,000 $120,000 $120,000 $120,000
Maintenance $10,000 $10,000 $11,000 $11,000 $12,000
Rent of Equipment $2,000 $2,000 $2,000 $2,000 $2,000
Security/Alarm $2,000 $2,000 $2,000 $2,000 $2,000
L?S&‘!r %gy Technology Computers/ |pads $100,000 $50,000 $50,000 $25,000 $25,000
Instructional Software $0 $10,000 $10,000 $10,000 $10,000
Network/Internet $5,000 $5,000 $5,000 $5,000 $5,000
Office Software $2,500 $2,500 $2,500 $2,500 $2,500
Other $0 $0 $0 $0 $0
Utilities Electric $40,000 $43,000 $47,000 $50,000 $35,000
Energy $40,000 $43,000 $47,000 $50,000 $35,000
Phone $1,500 $1,500 $1,500 $1,500 $1,500
Water/Sewer/Trash $25,000 $27,000 $30,000 $33,000 $35,000
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| Total Operations | $722,500 | $693,750 | $677,112 | $687,603 |

$655,243

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2014-2015 2014-2015 2015-2016 2016-2017 2017-2018
TOTAL EXPENDITURES (PERSONNEL) $1,967,326 $2,481,953 $3,059,086 $3,907,242 $4,460,682
TOTAL EXPENDITURE (OPERATIONS) $722,500 $693,750 $677,112 $687,603 $655,243
TOTAL EXPENDITURES $2,689,826 $3,175,703 $3,736,198 $4,594,845 $5,115,925
TOTAL REVENUE $2,897,482 $4,003,574 $5,099,044 $6,467,181 $7,734,979
ANNUAL NET PROJECTIONS $207,656 $827,871 $1,362,846 $1,872,336 $2,619,054

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. Describe the budgetary projections and explain the analysis utilized to project these specific
enrollment figures. If your budget projections are lower than anticipated, how will the school
adjust this budget and what is the determined break-even point for student enrollment?

CRSA budgets is based solely on projected student enrollnment. In year one,
we have projected a nodest 405 students, keeping in perspective a 20 to 1
ratio, with three kindergarten classes of 15 students in the first coupl e of
years, then growi ng the nunber of kindergarten classes, creating a feeder
system for our school. W plan to grow our student enrollemmt each year by
estimted 20% W have increased our staff of teachers, maintaining a 20 to
1 over the first five years. EC teachers will each be given an assistant, as
well as the kindergarten teachers. W have decided to bring on business
students to teach specialized business courses, and created a salary that
wi |l conpensate and |lure them from Corporate Anerica.

Pay | ncrease:

CRSA has decided to pay our admnistrators, teachers and staff a little

hi gher than industry averages, hopes that we will mnimze turnover, and
attract the best that are available. W plan to give pay increases across
the board in the first year as a sign of good faith and equity in our
people. Additional pay increases will not occur until after the data has
conme in from year(3), provided the school is achieving our academ c goals.
The following pay raise will occur after the data for year(5) has been
report ed.

Pr of essi onal Devel opnent:

We have budgeted for professional devel opnment for our staff. This fund wll

be used for , but not |limted to, continuous training for our staff,
ressearch for the academ c publishing, and conferences attended.
Transportation:

We have budgeted to purchase ten(10) buses in year (1),and three (3) in year

and mai nt enance cost each year.

(5).

Technol ogy:
We have invested a | ot of

We al so have budgeted for fuel

nonies into technology since we are STEM school
Technology will be very instrunental in the success of our program W wll
also invest in online text books,reducing the wear and tear, distruction,
and |l oss of text books. The technology investnent will prove to pay for it
self over the course of several years.
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Testing Supplies:

CRSA has invested in conputerized assessnent,inorder to have a better
understanding and nor accurate assessnent of the level our students are
starting at and how nmuch |earing has taken place since the |ast assessnent.
The reports available after assessment wll give the teachers a better
opportunity to plan nore effectively for their students.

W w il operate very efficiently using a conservative budget, which allows
CRSA to nake adjustmwents and not sacrifice the service level, opportunities
or the learning environment. In addition, on our targeted student
popul ation, we expect that mjority of students wll receive free and
reduced lunch entitling CRSA to receive Title | funds, which has not been
budget ed.

2. Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school,
and describe the criteria and procedures for the selection of contractors

CRSA will hire and accountant to handl e the accounting, purchasing, payroll
and internal audits in preparation of the annual audits. The accountant wl|
assune the role as business manager. In addition, CRSA has an accountant on
the board of directors as the treasurer. The business manager w Il consult
with the treasurer on a nonthly basis to confirm that general accepted
accounting principals are being followed and accurate. For the annual audit
we have selected an accountant fromthe list of eligible certified accounts
in the state of North Carolina. The accountants we selected based on their
reputation and credibility.

3. Explain how the spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency reserve and operate
using sound fiscal practices. As you construct the budget, include any and all documentation
about cash on hand, bonds, real estate, or grants as part of this application package.

CRSA spending proposal is directly aligned wth the successful
acconpl i shnent the m ssion statenent. The spending of funds is very noderate
and conservative. The budget has been planned based on 85% of projected
budget. The purpose is so that should we fall short on our projected
enrollment, it the shortcomngs will not severely inpact our budget. Al so,
should the budget be accurately stated as well as the projected funding,
then we will have a reserve of cash to ensure we neet all the needs of our
students. Funding provided by the director of fund procurenment wll be
additional funds that will allow us to install the progranms, personal and
prof essi onal devel opnent for the CRSA famly.

4. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds on which
the school's core operation depends.

CRSA can not apply for grants or other funding until we receive our 501(c)3.
W will begin the process for applying for the 501(c)3 the follow ng week
after the charter school application has been submtted. It is anticipated
that we should receive our 501(c)3 within about three nonths, which wll
give us a little over one year to secure additional funding.

5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated. What is the school's break-even student enrollment figure
for each of the first five years?

Concrete Roses STEM Acadeny has proactively acquired a grant witer on
staff, VP of Funds Procurenent and Director of Funds Procurement. Their
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primary job function will be research and wite grants, solicit donations
and corporate sponsorship for funding purposes. They will receive a small
salary and a small percentage of the funds procured. The second option wll
be nonitor our expenses and reduce accordingly. W have perforned a rough
estimate for the break-even point of our student enrollnent inorder to neet
payrol | :

Year (1) 390 students

Year (2) 450 students

Year (3) 550 students

Year (4) 675 students

Year (5) 750 students

* The break even student enrollnents has been considered w thout factoring
in EC funds. The assunption has been as if there are no EC students
enroll ed. W factored our break even using funds and LEA funds.

6. Year one cash flow contingency, in the event that revenue projections are not met in advance of
opening.

In the event that ny revenue projections based on student enrollnent are not
met we have created a contingency plan. CRSA will hire a director of fund
procurenent, whose sole responsibility is to seek grant funding, persona
donations and gifts. The director of funds procurenment will receive a snall
base salary, and a snall percentage of the funding the charter school
receives.
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Financial Audits: (No more than a half of a page)
Describe the procedure and method for conducting an independent financial audit for the proposed

charter school.

The book keeper will be responsible for managing all the financial records
and accounts of Concrete Roses STEM Acadeny. The financial records wll
reviewed nonthly for accuracy by the CEO and Dayne O ark, treasure for the

board of directors. Prior to the financial audit the records wll be
gat hered and prepared accroding to general accepted accounting principals.
The records wll be made readily available for LB&A wupon arrival or

el ectroni ¢ subm ssi on.

Provide the name and contact information of the firm approved by the NC Local Government
Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the firms the
board has investigated.

The firmthat will conduct financial audits is:
LB&A Certified Public Accountants:

212 W Matthews St. Suite 102, Matthews, NC 28105
1801 Stanl ey Road Suite 220. G eensboro, NC 27407
Phone: 704.841.1120 Fax: 704.841. 4901
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VI.AGREEMENT PAGE

LEA Impact Statement:

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will be located. The applicant must submit their application to the LEA within seven (7)
days from the due date so that proof of submission can be included in the complete application packet. The LEA
may then submit information or comment directly to the Office of Charter Schools for consideration by the State
Board of Education.

Applicant Signature:

The foregoing application is submitted on behalf of Concr et e Roses STEM Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it istrue and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: dr . cedri cstone
Board Position: Board Chai r

Signature: Date: 02/ 26/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20
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