i:. 2025 NC CHARTER APPLICATION
gl NC Public Charters \(

Powered by {( Edlusion 7/9/2025



2025 NC CHARTER APPLICATION

o <X
=gl NC Public Charters

Organization Information
Organization Name *
Little Rock Preparatory Academy for Young Men

Telephone Fax
4058211333

Address
401 North Myers Street

Zip Code City
28204 Charlotte
State

North Carolina

Unit/Suite
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Primary Contact Name *
John Taylor

Is Management Organization Used
Yes No

Management Organization Name
Elevate Charter Schools

Primary Contact Email *
john.taylor@elevatecharterschools.org

Primary Contact Phone *
4752022814

PrimaryContact Address *
2666 State Street

Zip Code *
06517

State *
Connecticut

Board Members Roster

Opening Year *
2026

Primary Contact Relation To Board *
Application Writer

Management Organization Contact Name
John Taylor

Management Organization Phone
4752022814

Management Organization Email
john.taylor@elevatecharterschools.org

Unit/Suite *
Suite 2B

City *
Hamden

Name Street Address Zip Code Email Expertise
Paula )
17212 Patron Drive, i )
Bryant 28273 paulabryantblue@gmail.com Education
Charlotte, NC
Blue
Cordell 1124 Baltusrol Lane, )
, 28173 kontoulasc@yahoo.com Finance
Riley Waxhaw NC
Dr. Derrill 17212 Patron Drive, ) ) )
28273 derrillblue@gmail.com Leadership
Blue Charlotte, NC
Dr. .
8804 Waldren Ridge .
Sheldon ) 28216 srsel7@gmail.com Governance
] Drive, Charlotte, NC
Shipman
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Name Street Address Zip Code Email Expertise
) 8940 Prividence
Ms. Christy ) ) )
5 ‘ Estates Court, 28270 christybryant@windstream.net Finance
ryan
y Charlotte, NC
Dr. Janet 7808 Hummingbird ) ) ) )
28212 jevelynconsulting@gmail.com Leadership
Evelyn Lane, Charlotte, NC
Dr. Angelia 5943 The Plaza, ) )
28215 afryer@carolina.rr.com Education
Fryer Charlotte NC
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1. Application Contact Information

Q1.Name of Proposed Charter School
Little Rock Preparatory Academy for Young Men

Q2.Primary Contact's Alternate Telephone Number (XXX-XXX-XXXX)
e The primary contact will serve as the contact for follow-up, interviews, and notices
regarding this Application

(405) 821-1333

Q3.Geographic County in which charter school will reside
Mecklenburg County

Q4.LEA/District Name
Charlotte-Mecklenburg School District

Q5.Zip code for the proposed school site, if known
28201
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Q6.Was this application prepared with the assistance of a third party such as a
consultant or Charter Support Organization (CSO)?
|. Definition - Charter Support Organization (CSO)

A for profit or nonprofit, nongovernmental entity that provides:

a. assistance to developers during the application, planning, program design,
and initial implementation of a charter school; or

b. technical assistance to operating charter schools, including specific and
limited services such as but not limited to professional development,
nonprofit board development, payroll, and curriculum development.

Yes

No

Q7.Give the name of the third-party consultant or CSO:
John Taylor

Q8.Describe any fees provided to the third-party person or CSO as reflected in the
budget.
The fees paid to the third party consultant/writer was $12,500. This money was raised independent
of the budget that was submitted as part of the application.

Q9.Provide a full detailed response of the assistance provided by the third-party

consultant or group while preparing this application and when the assistance will end:
In preparing this charter school application, we engaged the services of a highly experienced third-
party consultant to assist with the writing and development of the application. The consultant
provided comprehensive support throughout the application process, including facilitating the
conducting a thorough needs assessment, and assisting in the development of our educational
program and operational plans. We needed this expertise to ensure that our application aligns with
state regulations and best practices. The consultant will continue to provide guidance until the
application is submitted and will offer post-submission support for a period of three months to

assist with any follow-up inquiries from the State.

Q10.Projected School Opening Month
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August 2026

Q11.Will this school operate on a year-round schedule?

Yes (Year-Round)

No

Q12.Complete the Enrollment Summary table (see resources), providing grade levels and
total projected student enroliment for Years 1-5. Please note: If applying as a "FACE
VIRTUAL" remote academy, the applicant must provide separate enroliment figures for

in-person and remote student cohorts (see resources).
Upload Required File Type: excel Max File Size: 30 Total Files Count: 1

Resources

Enrollment Summar...

Applicant Evidence :

Little Rock Prep Enro...

Uploaded on 4/11/2025
by John Taylor

Q13.At full capacity, what is your estimated student enrollment and grade spans?
At full capacity, we estimate the student enroliment to be 500 scholars in grades 9-12.

Q14.Complete the Enrollment Demographics table (see resources), providing projected

enrollment for each of the following demographic groups.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 1

Resources

Enrollment Demogra...
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Applicant Evidence :

Little Rock Prep Enro...

Uploaded on 3/22/2025
by John Taylor

Q15.Describe the rationale for the number of students and grade levels served in year
one and the basis for the growth plan outlined above.
The rationale for limiting enrollment to grades 9-12 and capping enrollment at 500 students are
follows:

For starters, a smaller enrollment cap allows for a more personalized and focused educational
environment. Research indicates that single-gender education can enhance academic performance
and engagement among boys, particularly when tailored to their unique learning styles. By starting
with a manageable cohort, we can ensure that each student receives individualized attention and
support, fostering a strong sense of community and belonging.

Secondly, limiting enrollment to 500 students enables us to maintain high standards of educational
quality and resource allocation. With a smaller student body, we can provide more robust
extracurricular programs, mentorship opportunities, and targeted interventions, which are essential
for the holistic development of our students. This approach also allows us to effectively manage

classroom sizes, ensuring that teachers can engage with students more meaningfully.

Additionally, starting with one 9th grade cohort allows us to gradually build our school culture and
curriculum, ensuring that foundational programs are established effectively before expanding to
subsequent grades. This phased approach minimizes the risk of overwhelming our resources and
allows for continuous assessment and improvement of our educational offerings based on the
needs and feedback of our initial cohort.

Finally, this enroliment strategy aligns with our commitment to creating a safe and supportive
learning environment that addresses the specific challenges faced by young men today. By focusing
on a limited number of students, we can cultivate a positive school culture that promotes academic
excellence, character development, and social responsibility.

Q16.This subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application.

| certify
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| do not certify

Q17.Explanation (optional)
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2. Non-Profit Corporation Information

Private Non-profit Corporation (NCGS 115C-218.1)

e The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Q18.0rganization Type

Non-Profit Corporation

Municipality

Q19.0fficial name of the private, non-profit corporation as registered with the NC
Secretary of State

 This is the entity that will hold the Charter if final approval is granted by the NC
Charter Schools Review Board (CSRB).

Little Rock Preparatory Academy for Young Men

Q20.Has the organization applied for 501(c)(3) non-profit status?

Yes

No

Q21.The private non-profit listed as the responsible organization for the proposed
charter school has 501(c)(3) status:

e Federal Tax-Exempt Status (NCGS 115C-218.15)

e If the non-profit organization has yet to obtain 501(c)(3) status, the tax-exempt status
must be obtained from the Internal Revenue Service within twenty-four (24) months of
the date the Charter Application is given final approval.

Yes

No
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Applicant Comments :
The non-profit organization has yet to obtain 510(c)(3) status and will provide evidence of its non-

profit status within 24 months of the date the Charter Application is given final approval.

Q22.Attach as Appendix F Federal Documentation of Tax-Exempt Status
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 10

Applicant Comments :
The non-profit organization has yet to obtain 510(c)(3) status and will provide evidence of its non-

profit status within 24 months of the date the Charter Application is given final approval.

Applicant Evidence :

B

PDI

EIN - LITTLE ROCK PR...

Uploaded on 4/25/2025
by John Taylor

Q23.Name of Registered Agent and Address
e As listed with the NC Secretary of State

Dr. Derrill A. Blue
17212 Patron Drive

Charlotte, NC 28273

Q24.Federal Tax ID
33-4734028
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3. Acceleration

Per NC Administrative Code 16 NCAC 06G .0509 (https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?
S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUIKiR2jsXcslsh28]pBkiw==&secid=x9VPtMUo9twbb
6Q1kKyM7A==&PG=6&IRP=0), the State Board of Education, in its discretion, may accelerate the mandatory

planning year to increase the number of high-quality charter schools.

Q26.Requirements

The State Board of Education may accelerate the mandatory planning year for a charter
applicant that meets the following requirements:

(1) agrees to participate in the planning year while the charter application is being
reviewed without any guarantee of charter award; and

(2) demonstrates that there is a facility identified by the applicant that is feasible for
opening on an accelerated schedule. Do you want your application to be considered for
acceleration?

Yes

No
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4. Conversion

Q40.Is this application a Conversion from a traditional public school or private school?

Yes

No
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5. Replication

Per NC Administrative Code 16 NCAC 06G .0512, the State Board of Education (SBE) may, in certain well-
defined instances, grant permission for a non-profit corporation board of directors (board) to replicate
either its own successful model or to employ an educational management company (EMO) or a charter
management organization (CMO) to replicate a successful model currently being operated under the
management of the EMO or CMO. The SBE may also, in certain well-defined instances, grant permission for
a non-profit corporation board to “fast track” such a replication by foregoing the planning year normally

required for newly-approved charter applicants.
If applying for a replication, please review the following definitions and continue in this section.

(1) "Charter school model" or "model" mean the mission as defined in the charter application and function
of a charter school, including its governance, its curriculum, its organizational structure, its targeted
population, and other key characteristics of the school, such as small class size, thematic academics, and
extended day.

(2) "Successful model" means a charter school model that meets the eligibility requirements in Rule .0513 of
this Section.

(3) "Replication" means the act of copying, recreating, or repeating, a successful charter school model. A
"replication" requires the utilization of one charter school "model" to form the creation of a new charter
school.

(4) "Fast-Track Replication" is a special form of replication in which the approved applicant foregoes the

planning year required of new charter school applicants.

History Note: Authority G.S. 115C-218.3;
Emergency Adoption Eff. August 20, 2019;

Eff. March 17, 2021.

Q57.Do you want this application to be considered for standard or fast-track
replication?

Standard

Fast-Track
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No, this is not a replication
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6. Alternative

*A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
“alternative school” must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for the designation; the criteria the school plans to use that will
meet the eligibility requirements set forth below, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally and
otherwise; and the goals the school is setting for academic achievement for this population. The application
must also include an admission plan that is well-defined and specifically limited to serving at-risk students

as described in the application. A plan that is not well-defined will not be approved.

*The school must, in its application, designate which of the alternative accountability options it is requesting
under ACCT-038 (https://simbli.eboardsolutions.com/ePolicy/policy.aspx?
PC=ACCT-038&Sch=10399&S=10399&C=ACCT&RevN0=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true). The
option selected, if approved, cannot be changed except at the time of renewal (as outlined in CHTR-020.1lI
(https://simbli.eboardsolutions.com/ePolicy/policy.aspx?
PC=CHTR-020&Sch=10399&S=10399&C=CHTR&RevN0=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true)).

Q68.Do you want your application to be considered for an Alternative Charter School?

Yes

No
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7. EMO/CMO

Q70.Does the Charter School plan to contract for services with an “educational
management organization” or “charter management organization?

Yes

No

Q71.EMO/CMO Mailing Address City, State, Zip
Elevate Charter Schools

2666 State Street, Suite 2B

Hamden, CT 06517

Q72.EMO/CMO Website
www.elevatecharterschools.org

Q73.Explain how the contract with the specified EMO or CMO will be in the best
educational and financial interest of the charter school.
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Little Rock Preparatory Academy for Young Men chose Elevate Charter Schools (ECS) as the
Education Management Organization (EMO) because we believe that this partnership will be in the
best educational and financial interest of our charter school for several compelling reasons.

1. Proven Track Record of Success- Elevate Charter Schools has demonstrated a strong
commitment to educational excellence, as evidenced by their successful management of the Booker
T Washington Academy in New Haven, CT. Under ECS's leadership, this school achieved significant
improvements, earning a School of Distinction designation from the Connecticut State Department
of Education and a Category 2 (B) rating within just two years. This track record indicates ECS's ability
to implement effective strategies that lead to measurable educational outcomes, which is crucial for
our mission at Little Rock Preparatory Academy.

2. Expertise in Male Education-The unique focus of our charter school on young men aligns
perfectly with ECS's experience in developing and operating single-gender schools. The CEO of ECS,
who has a rich background as the founding Principal/Executive Director of Green Tech High in
Albany, NY, brings invaluable insights into the specific needs and challenges faced by male students.
This expertise will enable us to create a tailored educational environment that fosters engagement,
motivation, and achievement among our students.

3. Strong Leadership Team- ECS's senior leadership team boasts over 50 years of combined
experience in education and nonprofit management. The Chief Schools Officer's background as a
Principal and Regional Superintendent in Connecticut, along with the Chief Operating Officer’s
extensive experience in nonprofit organizations, ensures that we will benefit from a well-rounded
approach to school management. Their collective expertise will provide us with the guidance
necessary to navigate the complexities of running a charter school effectively.

4. Commitment to Equity and Access- Elevate’s mission emphasizes providing equitable access to
educational opportunities for all children. This commitment resonates deeply with our goals at Little
Rock Preparatory Academy, where we aim to empower our students to realize their full potential in
a multicultural world. By partnering with ECS, we can leverage their strategies and resources to
ensure that our students receive a rigorous and personalized educational experience that prepares
them for future success.

5. Financial Viability- ECS's experience in supporting high-performing schools in urban centers with
demographics similar to those in Charlotte positions them as a financially savvy partner. Their
operational expertise will help us optimize resource allocation, streamline processes, and
implement cost-effective solutions that enhance our financial sustainability. This partnership will not
only improve educational outcomes but also ensure that we are making the most of our financial
resources.

In conclusion, partnering with Elevate Charter Schools represents a strategic decision that aligns
with our educational mission and financial goals. Their proven success, specialized expertise, strong
leadership, commitment to equity, and financial acumen make them an ideal partner for Little Rock
Preparatory Academy for Young Men. We are excited about the potential of this collaboration and
look forward to the opportunity to work together to create a transformative educational experience

for the students we serve.
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Q74.Attach as Appendix A4.1: Executed or Draft Management Contract
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 5

Applicant Evidence :

PDF

Charlotte Little Rock...

Uploaded on 4/1/2025
by John Taylor

Q75.What other EMO/CMOs were pursued and why did the applicant select this one?
Please include information regarding other management organizations' fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the

best fit for this proposed school.
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In our comprehensive search for a charter management organization (CMO) to partner with for our
proposed charter school, we evaluated several prominent organizations based on their academic
performance, management fees, and alignment with our educational vision. The CMOs we
considered included KIPP North Carolina, Achievement First, and Charter Schools USA (CSUSA).

1. KIPP North Carolina

KIPP typically charges management fees ranging from 5% to 10% of a school's total revenue,
depending on the specific services required. KIPP schools in North Carolina have demonstrated
impressive academic growth, with KIPP Charlotte consistently outperforming district averages in
standardized testing and boasting a 90% college acceptance rate among graduates. While KIPP's
track record is commendable, we noted that their model is primarily focused on replication, which

may not align with our unique vision for a single-gender educational environment.
2. Achievement First

Achievement First charges a management fee of approximately 7% of total revenue, which
encompasses a wide array of support services, including curriculum development and professional
development. Their schools have shown strong academic performance, with many achieving above
state averages in reading and math proficiency rates, and a reported 95% graduation rate. However,
similar to KIPP, Achievement First's approach is heavily centered on a standardized model that may
not provide the flexibility we seek for our school's specific needs.

3. Charter Schools USA (CSUSA)

CSUSA typically charges a management fee of 10% of gross revenue, offering extensive services
from academic support to financial management. Their schools in North Carolina have achieved
commendable academic results, with proficiency rates in math and reading exceeding state
averages by 15%. Despite these positive outcomes, CSUSA's business model also leans towards
replication, which does not cater to the individualized approach we envision for our school.

After careful consideration of these organizations, we concluded that none of them had experience
operating a single-gender school, which is a critical component of our educational model.

In contrast, we found Elevate Charter Schools to be a compelling choice. Elevate allows its partners
to determine the school model, providing tailored support to ensure high performance and a
rigorous, personalized educational experience for each student. Their flexible partnership options,
ranging from a menu of discrete services to full school management, enable us to customize our
approach to best fit our community's needs. This adaptability, combined with Elevate's commitment
to fostering high-performing educational environments, made them the ideal partner for our
proposed charter school.
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In summary, while we explored several reputable CMOs, Elevate Charter Schools stood out as the
best fit due to their flexibility, support for individualized school models, and commitment to
academic excellence. We believe that this partnership will empower us to create a unique and

effective educational experience for our students.

Q76.Provide and discuss student performance, governance performance, and financial
data from other schools managed by the management company to demonstrate how
this organization is a good fit for the targeted student population. Nationally, what are
the highest and lowest-performing schools of the EMO/CMO? Why are these two schools
so different in overall achievement?
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The Board of Directors of Little Rock Preparatory Academy for Young Men (Little Rock Prep)
understands the importance of demonstrating its commitment to excellence in student
performance, governance, and financial management. Elevate Charter Schools (ECS), founded in
2022, has a proven track record through its management of Booker T Washington Academy (BTWA)
and the upcoming Edmonds Cofield Preparatory Academy for Young Men (EC Prep), as well as the
Danbury International Academy Charter School. Below, we provide a comprehensive overview of
ECS’ performance metrics and governance practices, which illustrate its alignment with the needs of
our targeted student population.

Student Performance
Booker T Washington Academy (BTWA)

Since its inception in 2014, BTWA has consistently outperformed state averages in reading and
math, particularly among high-needs populations. Under the leadership of John Taylor, CEO of
Elevate Charter Schools, BTWA achieved the prestigious School of Distinction designation from the
Connecticut State Department of Education in 2018.

BTWA faced significant challenges during the COVID-19 pandemic— consistent with serving an 80+
percent FRL student population- which lead to a notable decline in academic outcomes and
increased chronic absenteeism. BTWA engaged Elevate Charter Schools prior to the 2022-2023
school year, and within 2 years experienced remarkable improvements:

e Reading Scores yielded a net positive performance gap of +15% compared to local district
averages.

e Math Scores yielded a net positive performance gap of +20% compared to local district averages.
¢ Chronic Absenteeism was reduced by 10% within one year, showcasing effective strategies that
led to BTWA's leadership being invited to present best practices at the State Attendance Summit.

Additionally, on the measure of On Track to High School Graduation, BTWA boasts a graduation
readiness rate of 90.3% for alumni, surpassing the state average of 84.5%. This achievement
underscores BTWA/Elevate’s commitment to ensuring that students are not only academically

prepared but also social-emotionally prepared for high school.
Governance Performance

Elevate Charter Schools emphasizes strong governance practices to ensure accountability and
transparency. BTWA has successfully completed ten financial audits since its inception, consistently

ending each fiscal year “in the black” with no material findings reported.

Consistent with prior audits, the most recent audit, conducted for the year ended June 30, 2023,

further underscores BTWA/Elevate's commitment to financial integrity. The audit results revealed:
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e Type of Auditor's Report: Unmodified, indicating a clean opinion on BTWA's financial statements.
e Internal Control Over Financial Reporting: No material weaknesses or significant deficiencies
identified.

* Noncompliance: No instances of noncompliance material to the financial statements noted.

In addition to its financial audit, BTWA also underwent a single audit of federal awards. The findings

from this audit were equally positive:

e Internal Control Over Major Federal Programs: No material weaknesses or significant deficiencies
identified.

¢ Type of Auditor's Report on Compliance for Major Federal Programs: Unmodified, indicating
compliance with federal requirements.

* No Audit Findings: There were no findings disclosed that are required to be reported in
accordance with Section 510(a) of the Uniform Guidance.

The major federal programs identified included Title | Part A, ESSER II, and ARP ESSER, with a dollar
threshold of $750,000 used to distinguish between Type A and Type B programs. While BTWA did
not qualify as a low-risk auditee, the absence of findings in both its financial and federal award
audits reflects its robust governance framework and commitment to maintaining high standards of

accountability.
Financial Stability

The financial stability of BTWA over the last two school years is a testament to its effective
management and strategic planning. The Statements of Financial Position for the years ended June
30, 2023, and 2022, illustrate its strong financial health:

 Total Assets: Increased from $2,897,472 in 2022 to $3,619,478 in 2023, demonstrating a growth of
25% year-over-year.

e Current Assets: Rose from $2,617,870 in 2022 to $2,736,393 in 2023, reflecting a solid cash
position and improved receivables.

e Net Property and Equipment: Increased significantly from $279,602 in 2022 to $883,085 in 2023,
primarily due to the addition of right-of-use assets from operating leases, indicating investment in
its facilities and resources.

On the liabilities side, while current liabilities increased from $688,872 in 2022 to $1,127,160 in 2023,
this is primarily due to the establishment of short-term operating lease liabilities, which are offset by
its growing asset base.

o Net Assets: Increased from $2,208,600 in 2022 to $2,387,707 in 2023, reflecting its ability to
maintain a positive net asset position and ensure long-term sustainability.

This financial stability allows BTWA to invest in educational resources, support systems, and
infrastructure that directly benefit its students and enhance their learning experiences.
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Comparison with Other Schools

Elevate Charter Schools currently manages one operational school- Booker T. Washington
Academy. The other schools under contract are not currently operational, with EC Prep opening in
August of 2025, and the Danbury “International Academy” Charter School awaiting funding from the
CT State Legislature. Nonetheless, ECS is committed to providing high-quality education tailored to
the needs of all students. Its successful management of BTWA, evidenced by significant
improvements in student performance, strong governance practices, and sound financial
management, positions ECS as a strong CMO candidate for serving the students who attend Little
Rock Preparatory Academy for Young Men.

Q77.Describe how the governance structure will be affected, if at all, by the EMO/CMO,
and particularly discuss how the board of directors of the charter school will govern the
school independently of the EMO/CMO.
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The partnership with Elevate Charter Schools (ECS) as our Charter Management Organization (CMO),
will have no effect on the governance structure of Little Rock Preparatory Academy for Young Men
as the services agreement will ensure that our Board of Directors maintains its independence in
governing the school.

e Governance Authority and Structure- The governance of Little Rock Preparatory Academy is
vested in the School Board, which will have been granted a Charter by the Authorizer to operate as a
public charter school. This authority includes the power to enter into agreements with private
entities, such as ECS, for management services. However, it is crucial to note that the relationship
established by this Agreement is that of an independent contractor, not an employer-employee
relationship. ECS is a separate entity, and the School Board retains ultimate authority over the
school's operations and educational program.

¢ Independent Oversight- The School Board will continue to govern the school independently of
ECS. While ECS will provide specified educational and management services under the direction of
the School Board, the Board retains the responsibility to ensure that these services meet the
requirements set forth by applicable laws and the Authorizer. This oversight includes monitoring
ECS’s performance in delivering academic services, operational support, and compliance with the
educational goals outlined in our Charter.

» Defined Roles and Responsibilities- The Agreement clearly delineates the roles and responsibilities
of both the School Board and ECS. While ECS will handle various operational and educational
functions—such as the implementation of the educational program, administration of
extracurricular activities, and oversight of school support services—the School Board will maintain
control over critical governance aspects, including financial management, strategic planning, and
compliance with regulatory requirements.

¢ Accountability and Reporting- ECS will be responsible for providing the School Board with
necessary information to assist in budget preparation and pupil accounting, as well as preparing
routine authorizer reports. However, these reports will be subject to prior review by the School
Board, ensuring that the Board retains control over the information presented to the Authorizer and
other stakeholders. This process reinforces the Board's role in governance and accountability.

e Strategic Planning and Collaboration- The partnership with ECS will involve collaboration in
strategic planning for the school's educational and financial benefit. However, the School Board will
lead this strategic planning process, ensuring that decisions align with the school's mission and
vision. ECS will participate as a partner, providing insights and expertise, but the final decisions will
rest with the School Board.

¢ Designation of School Officials- While ECS employees may be designated as “school officials” for
purposes of accessing student records under FERPA, this designation does not alter the governance
structure. The School Board remains the governing body of the school, and ECS employees will not
be considered agents of the School or the School Board. This distinction is vital in maintaining the
independence of the Board in its governance role.
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In conclusion, the governance structure of Little Rock Preparatory Academy for Young Men will
remain intact and independent, even with the involvement of Elevate Charter Schools as our EMO.
The School Board will continue to exercise its authority and oversight responsibilities, ensuring that
the school operates in alignment with its mission and the requirements of the Authorizer. This
partnership is designed to enhance our educational offerings while preserving the autonomy and

governance integrity of our Board.

Q78.Provide a description of the relationship that will exist between the charter school
employees and the Management Organization.
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The relationship between the employees of Little Rock Preparatory Academy for Young Men and
Elevate Charter Schools (ECS), will be as follows:

e Employment Structure- The School Board retains the authority to employ all staff for the school,
including principals, teachers, instructional support staff, and other necessary personnel. This structure
ensures that the School Board has direct control over hiring, evaluating, assigning, disciplining, and
transferring school employees, which is critical for maintaining accountability and alignment with our
educational mission.

e ECS's Role in Personnel Management- While the School Board holds the ultimate authority over
employment decisions, ECS will play a supportive role in personnel management. ECS will assist the
School Board in various tasks, including preparing job applications, posting job descriptions,
interviewing candidates, and managing the criminal history background check process. This
collaborative approach allows ECS to leverage its expertise in recruitment and management while
ensuring that the final hiring decisions rest with the School Board.

¢ Oversight and Recommendations- ECS will provide oversight of school employees and make
recommendations regarding hiring, promotion, demotion, or termination. However, these
recommendations will be made in consultation with the School Board, which retains the final
decision-making authority. This ensures that the School Board can align staffing decisions with the
school's strategic goals and community needs.

¢ Chief Schools Officer and Principals- The Chief Schools Officer, an employee of ECS, will be
responsible for the overall success of the school and will work closely with the School Board. While
ECS has the authority to hire and fire the Chief Schools Officer, it will solicit input from the School
Board regarding the desired qualities and traits for this position. Similarly, ECS will recommend
candidates for principal positions, but the School Board will make the final selection. This
collaborative process fosters a strong partnership while ensuring that the School Board's vision is
reflected in leadership appointments.

¢ Teacher and Support Staff Recruitment- ECS will recommend the number of highly qualified
teachers and support staff needed for the school as part of the annual budgeting process. The
School Board will ultimately approve these recommendations and ensure that all staff meet the
necessary qualifications and licensure requirements. This collaborative approach allows ECS to
provide valuable insights while ensuring that the School Board maintains control over staffing levels
and qualifications.

e Employee Records and Compliance- The School Board is responsible for maintaining employment
records for all school personnel, while ECS will manage these records during the term of the
Agreement. This division of responsibilities ensures that all personnel records are kept in
compliance with applicable laws and regulations, while also allowing for efficient management of
employee information.

e Employee Complaints and Grievances- Employees will follow the complaint and grievance policies
of their respective employers. This means that ECS employees will adhere to ECS's policies, while
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School Board employees will follow the School Board's policies. This structure helps to clarify the
lines of authority and responsibility, ensuring that employees have a clear process for addressing
concerns.

Q79.Explain how the contract includes measurable objectives whereby the charter
school board can evaluate annually the performance of the EMO/CMO, and if necessary,
terminate the contract without significant obstacles.
In our partnership with Elevate Charter Schools (ECS) as our Education Management Organization
(EMO), we will establish a framework that allows the School Board to evaluate ECS's performance
effectively and, if necessary, terminate the contract without significant obstacles. The contract
includes specific measurable objectives and clear termination provisions that facilitate this process.

Measurable Objectives for Performance Evaluation- The contract outlines measurable objectives that the

School Board can use to assess ECS's performance annually. These objectives are designed to align with
the educational goals and operational standards set forth in the Charter. Key performance indicators

(KPIs) may include:

o Academic Performance Metrics: Evaluation of student achievement data, including standardized
test scores, graduation rates, and other relevant academic indicators.

o Operational Efficiency: Assessment of ECS's ability to manage resources effectively, including
budget adherence, timely reporting, and compliance with operational guidelines.

o Compliance with Reporting Requirements: Regular submission of required reports to the School
Board, including financial statements, performance reports, and compliance documentation.

o Stakeholder Satisfaction: Surveys and feedback from parents, students, and staff regarding the
quality of education and support services provided by ECS.

These measurable objectives will be reviewed annually, allowing the School Board to make informed

decisions regarding ECS's performance and the overall effectiveness of the partnership.

Termination for Cause- The contract includes provisions that allow the School Board to terminate
the Agreement for cause if ECS fails to meet its obligations. A material breach may include, but is not

limited to:

o Failure to fulfill responsibilities outlined in the Agreement.
o Inability to provide required reports or account for expenditures.

Q80.Is the facility provided by the EMO/CMO?

Yes

No
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Q81.Attach as Appendix A4.2 Facility Buyout Agreement, if applicable
N/A

Q82.List the fund balance and surpluses for each school managed by the EMO/CMO over

the last three years in North Carolina.
N/A

Q83.Attach Appendix A4.3: EMO/CMO Financial History Provide as Appendix A4.3 the
financial history and statements of the EMO/CMO over the last three years. Specifically,
if contracting with an EMO, provide confirmation that the EMO is in good standing by

providing bank statements from the prior three years.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 6
Applicant Evidence :

J~ /-

PDF PDF PDF

Elevate FY22 Financi... 2023 financial state... ELEVATE FY24 FINAL ...

Uploaded on 3/28/2025 Uploaded on 3/28/2025 Uploaded on 3/28/2025
by John Taylor by John Taylor by John Taylor

Q84.Attach Appendix A4.4: IRS Form 990 Provide as Appendix A4.4 the IRS Form 990 (or
equivalent documents if the organization does not file a 990) for the prior three years

Upload Required File Type: pdf, image, word Max File Size: 30 Total Files Count: 10
Applicant Evidence :

S~ A S~

2024 ELEVATE 990 fi... Form 990 2023 final ... 2021US XELEVAO1 Cl...

Uploaded on 3/28/2025 Uploaded on 3/28/2025 Uploaded on 3/28/2025
by John Taylor by John Taylor by John Taylor
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8. Remote Academies

§ 115C-218.120(a). Remote charter academies.

A charter that includes a remote charter academy may do any of the following;:
(1) Provide only remote instruction to enrolled students served by the charter in accordance with this Part.

(2) Provide remote instruction to students enrolled in the remote charter academy and provide in-person
instruction to other students served by the charter.

(3) Provide enrolled students both remote instruction and in-person instruction. A student who receives
more than half of the student's instruction through remote instruction shall be classified as enrolled
in the charter's remote charter academy.

Q85.
Is the school you're applying to create a remote charter academy?

Yes

No
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9. Mission Purposes, and Goals

9.1. Mission and Vision

The mission and vision statements, taken together, should:

e |dentify the students and community to be served;
e lllustrate what success will look like; and
¢ Align with the purposes of the NC Charter School Law.

Q112.Please state the mission statement of the proposed charter school (35 words or
less)

e The mission statement defines the organization’s purpose and primary objectives,
describing why it exists.

¢ The mission statement should indicate in measurable terms what the school intends
to do, for whom, and to what degree.

At Little Rock Preparatory Academy for Young Men, our mission is to empower young men to
become fearless explorers and independent thinkers who embrace challenges with humility and
courage. We are dedicated to fostering positive contributors who value their unique identities while
committing to continuous learning and making meaningful impacts in their communities and the

world.

Q113.Please state the vision statement of the proposed school.
e What will the school look like when it is achieving the mission?
e The vision statement outlines how the school will operate and what it will achieve in

the long term.

Our vision at Little Rock Preparatory Academy for Young Men is to be a leading all-boys charter high
school that transforms young men into compassionate leaders and innovative thinkers. We envision
a community where students thrive as fearless explorers of knowledge and culture, equipped with
the skills to tackle complex challenges and make ethical decisions. By fostering a culture of
continuous learning and personal growth, we aim to create a generation of young men who are not
only grounded in their individuality but also committed to making a positive impact on society and
the environment. Together, we will shape a brighter future, one student at a time.
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Q114.Educational Need and Targeted Student Population of the Proposed Charter
School Does the school plan to provide services to certain targeted subgroup(s), if so
please explain? Provide a description of the Targeted Population in terms of
demographics. In your description, include how this population will reflect the racial and
ethnic composition of the school system in which it is located. Additionally, how it will
reflect the socioeconomic status of the LEA, SWD population, and MLL population of the
district? See G.S. 115C-218.45(e) (https://www.ncleg.net/EnactedLegislation/Statutes/
PDF/BySection/Chapter_115C/GS_115C-218.45.pdf).
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Little Rock Preparatory Academy for Young Men is committed to serving a diverse population of
boys in grades 9-12, specifically targeting those from under-resourced communities across the City
of Charlotte. Our mission is to create an educational environment that reflects the racial and ethnic
composition of the Charlotte-Mecklenburg School District (CMS) while addressing the unique
challenges faced by our students.

Demographic Breakdown

The Charlotte-Mecklenburg School District serves approximately 147,000 students, with a
demographic breakdown that includes:

¢ African American: 36%
e Hispanic: 30%

o White: 25%

e Asian: 5%

¢ Native American: 1%

e Two or More Races: 3%

In alignment with these demographics, Little Rock Preparatory Academy will aim to enroll a student
body that mirrors this racial and ethnic diversity. Our targeted population will primarily consist of
boys from the African American and Hispanic communities, which together represent over two-
thirds of the student population in CMS. This focus not only reflects the demographics of the district

but also addresses the specific educational needs and cultural backgrounds of these communities.
Socioeconomic Status

Approximately 60% of students in CMS are classified as economically disadvantaged, which includes
those who qualify for free or reduced-price lunch programs. Little Rock Preparatory Academy will
prioritize enrollment of boys from economically disadvantaged backgrounds, ensuring that our
student body reflects this critical aspect of the local community. By providing tailored support
services, mentorship programs, and resources, we aim to empower these students to overcome

socioeconomic barriers and achieve academic success.
Special Education and English Language Learners

In CMS, about 12% of the student population consists of students with disabilities (SWD), and
roughly 10% are identified as English Language Learners (ELL). Little Rock Preparatory Academy is
dedicated to inclusivity and will implement programs that support students with disabilities and
those who are English Language Learners. Our goal is to ensure that our school environment is
accessible and supportive for all students, reflecting the district's commitment to serving these

populations.

In summary, Little Rock Preparatory Academy for Young Men will serve a targeted population of
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boys in grades 9-12 that mirrors the racial, ethnic, and socioeconomic demographics of the
Charlotte-Mecklenburg School District. By focusing on under-resourced communities and providing
specialized support for students with disabilities and English Language Learners, we aim to create
an educational institution that not only reflects the diversity of our city but also fosters academic

excellence and personal growth for all our students.

Q115.What are the enrollment trends and academic performance outcomes of
surrounding schools in the selected community? What elements of your educational
model will meet the needs of your target student population?
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Across the City of Charlotte there are a large number of high schools from which families can
choose to enroll their children. The schools vary widely in size, with Ardrey Kell High School being
the largest (3,569 students) and several schools like Harding University High School, Garinger High
School, and West Mecklenburg High School having smaller student bodies (around 1,200 students
each). The list of schools, enrollment, performance rating are below:

School Name Enroliment Performance Rating
1. Ardrey Kell High School 3,569 A
2. William Amos High School 2,500 B
3. Julius L. Chambers High School 2,200 D
4. Providence High School 2,100 A
5. Myers Park High School 2,000 B
6. Mallard Creek High School 2,000 C
7. Independence High School 1,900 C
8. Butler High School 1,800 B
9. South Mecklenburg High School 1,800 C
10. Hopewell High School 1,700 C
11. East Mecklenburg High School 1,600 C
12. Olympic High School 1,600 C
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13. North Mecklenburg High School 1,500 C
14. Rocky River High School 1,450 D
15. West Charlotte High School 1,300 C
16. Harding University High School 1,200 C
17. Garinger High School 1,200 D
18. West Mecklenburg High School 1,200 D

Graduation Rates

An examination of the graduation rates at the various high schools over a four-year period, focusing
on various demographic groups, including race and economic status, yielded the following:

The graduation rates across the schools vary significantly, with the highest rate observed at
Providence High School (97.4%) and the lowest at Garinger High School (64.8%). The average
graduation rate across the schools is approximately 80%. Schools like Ardrey Kell and Providence
lead with rates above 95%, while Garinger and West Charlotte fall below 70%.

Generally, schools with higher overall graduation rates also show strong performance among Asian
students, with Mallard Creek (100%) and Providence (98.5%) at the top.

Graduation rates for Black students are notably lower in several schools, with Garinger (68.2%) and

West Charlotte (70.9%) showing significant challenges.

School Name Black Hispanic White
Ardey Kell High School 96% 94.6% 97.5%
North Mecklenburg High School 90.6% 76.9% 85.4%
Providence High School 89.1% 88.9% 97.5%
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Butler High School

Independence High School

Mallard Creek High School

Rocky River High School

William Amos High School

West Mecklenburg High School

East Mecklenburg High School

Harding University High School

Hopewell High School

Julius L. Chambers High School

South Mecklenburg High School

Olympic High School

West Charlotte High School

Myers Park High School

Garinger High School

88.3%

87.5%

87.2%

86.9%

85.7%

82.3%

82%

81.7%

81%

78.4%

76.3%

74.9%

70.9%

70.4%

68.2%

83.2%

86.2%

81.5%

74.6%

94.9%

77.8%

80.6%

57.6%

67.8%

65.6%

70.3%

65.7%

52.3%

65.2%

62.4%

89.9%

96.2%

78.3%

96.3%

86.4%

85.0%

80.8%

83.0%

97.8%

The rates for Hispanic students also reflect disparities, with Garinger (62.4%) and Harding (57.6%)

indicating a need for significant improvement. There are significant variances between Black and
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Hispanic graduation rates within specific schools, such as West Charlotte High School, that may be
attributed to several potential factors, including language barriers, the availability of effective
support programs (mentoring, counseling and academic support), or differing levels of parental
involvement due to various factors, including work schedules, language barriers, or cultural
differences in the perception of the role of parents in education.

White students generally have higher graduation rates, with Providence (97.5%) and Ardrey Kell
(97.5%) leading. There were a number of schools where the enrollment of asian and white students
were not reported, presumably due to low sample size.

Schools like Garinger (34.9%) and Harding (64.7%) show alarmingly low graduation rates for
economically disadvantaged students, suggesting a correlation between economic status and
graduation outcomes. Graduation rates for English Language Learners are particularly low in
schools like Garinger (42.1%) and Olympic (45.5%). Students with disabilities also face challenges,
with rates as low as 34.9% at Harding.

Math Performance

Charlotte High School performance ratings range from A to D, with the following schools achieving
the highest ratings:

¢ Ardrey Kell High School (A): Highest overall performance (68.6) with strong scores across all racial/
ethnic groups, particularly among Asian (84.8) and White (69.4) students.

» Providence High School (A): Also high performance (71.7), with notable scores among Asian (86.3)
and White (76.3) students.

¢ Myers Park High School (B): Strong performance (56.7) with high scores for Asian students (90.3)
but lower scores for Black (23.8) and Hispanic (27.1) students.

The math performance of “students of color” varied significantly across the schools, with black
students attending Ardrey Kell (38.9) and Providence (44.2) showing the highest scores, while those
attending Garinger (9.0) and Julius L. Chambers (15.3) exhibit very low performance, suggesting

systemic issues affecting Black students in these schools.
Black Students Math Performance (Highest to Lowest)

Providence High School - 48.6
Ardrey Kell High School - 44.6

East Mecklenburg High School - 30.2
William Amos High School - 26.2
West Mecklenburg High School - 22.6
Butler High School - 22.2
Independence High School - 19.4
Myers Park High School - 19.4

© N~ wDN -
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9. North Mecklenburg High School - 19.1
10. Hopewell High School - 18.8

11. Mallard Creek High School - 16.4

12. Olympic High School - 13.7

13. Rocky River High School - 13.2

14. Garinger High School - 11.8

15. West Charlotte High School - 11.8

16. South Mecklenburg High School - 10.5
17. Harding University High School - 7.2
18. Julius L. Chambers High School - 4.5

Hispanic student performance was generally lower across the board, with the highest score at
Providence (55.3) and the lowest at Garinger (5.8). Schools like Hopewell (24.1) and Independence
(21.8) also show low performance, indicating a need for targeted support.

Hispanic Students Math Performance (Highest to Lowest)

Providence High School - 71.0

Ardrey Kell High School - 49.3

East Mecklenburg High School - 34.5
William Amos High School - 31.9
Myers Park High School - 28.9
Harding University High School - 24.1
South Mecklenburg High School - 24.0
Mallard Creek High School - 22.7
North Mecklenburg High School - 22.0
10. Hopewell High School - 18.6

11. Independence High School - 18.3

12. Rocky River High School - 17.8

13. Olympic High School - 16.5

14. West Charlotte High School - 15.9
15. Julius L. Chambers High School - 15.3
16. Butler High School - 15.2

17. Garinger High School - 14.0

18. West Mecklenburg High School - 12.1
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White students generally have higher reading performance than their black and hispanic peers,
achieving the highest performance at Providence High School (82.1) and the lowest at Julius
Chambers High school (7.8).

White Students Math Performance (Highest to Lowest)

1. Providence High School - 82.1
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Myers Park High School - 76.5

East Mecklenburg High School - 75.2
Ardrey Kell High School - 69.6
Hopewell High School - 64.8

William Amos High School - 61.6
Mallard Creek High School - 60.0
North Mecklenburg High School - 56.7
9. South Mecklenburg High School - 56.3
10. Olympic High School - 56.8

11. Independence High School - 55.7

12. Butler High School - 53.0

13. Garinger High School - 43.6

14. West Mecklenburg High School - 12.1
15. Harding University High School - 11.3
16. West Charlotte High School - 11.2
17. Rocky River High School - 8.1

18. Julius L. Chambers High School - 7.8

© N o v wN

Schools with higher percentages of economically disadvantaged students (e.g., Garinger, Butler)
tend to have lower math performance. For instance, Garinger has math performance at 7.2%
proficiency with 50% economically disadvantaged students, indicating a potential correlation
between economic disadvantage and lower academic performance. Schools with higher
percentages of ELL students, such as Butler (12%) and Olympic (9.5%), show varied performance.
However, the correlation is not straightforward, as some schools with lower ELL percentages still
perform poorly (e.g., Garinger). The performance of students with disabilities is generally lower
across the board. For example, schools like Garinger (4.0) and Julius L. Chambers (3.5) have low
performance ratings, suggesting that these schools may lack adequate support systems for students
with disabilities.

Reading Performance

There are significant disparities in reading performance across high schools, particularly when
disaggregated by race, economic disadvantage, ELL status, and disability. Similar to math, the
reading performance for all students across the schools vary significantly, with Ardrey Kell High
School achieving the highest score (68.6) and Garinger High School the lowest (7.2). Generally, Asian

students tend to perform well across most schools.

Performance for black students ranges from 5.8 at Garinger High School to 48.1 at Ardrey Kell High
School. Notably low scores in schools like Garinger and Julius L. Chambers highlight significant

achievement gaps.

Black Student Reading Performance (Highest to Lowest)
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Providence High School - 44.2

Ardrey Kell High School - 38.9

East Mecklenburg High School - 36.9
Butler High School - 35.2

North Mecklenburg High School - 31.4
Independence High School - 26.3
South Mecklenburg High School - 25.3
Olympic High School - 22.4

Hopewell High School - 22.1

10. Myers Park High School - 23.8

11. Mallard Creek High School - 17.2
12. West Charlotte High School - 16.4
13. Rocky River High School - 15.8

14.
15.
16.
17.

Julius L. Chambers High School - 15.3
Harding University High School - 11.9
West Mecklenburg High School - 9.5
Garinger High School - 9.0

Hispanic students performance ranges from 17.3 at Mallard Creek High School to 55.3 at Providence

High School. The performance of Hispanic students is generally lower than that of their White and

Asi

Hispanic Student Reading Performance (Highest to Lowest)
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an counterparts.

Providence High School - 55.3

Ardrey Kell High School - 48.1

William Amos High School - 47.9

East Mecklenburg High School - 31.9
Myers Park High School - 27.1
Olympic High School - 24.8

North Mecklenburg High School - 23.4
Hopewell High School - 24.1

Butler High School - 22.8

. Independence High School - 21.8
. West Charlotte High School - 19.5
. South Mecklenburg High School - 19.0

Mallard Creek High School - 17.3
Rocky River High School - 13.6

. Julius L. Chambers High School - 13.7

Harding University High School - 11.3

. West Mecklenburg High School - 8.4
. Garinger High School - 5.8
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White student performance is relatively high across the board, with Myers Park High School
achieving the highest reading performance (95.8).

White Student Performance (Highest to Lowest)

Myers Park High School - 95.8

Providence High School - 76.3

East Mecklenburg High School - 70.8
Ardrey Kell High School - 69.4

South Mecklenburg High School - 66.8
William Amos High School - 65.3
Hopewell High School - 62.9
Independence High School - 62.7

Mallard Creek High School - 57.5

10. Olympic High School - 56.1

11. Butler High School - 54.0

12. North Mecklenburg High School - 44.7
13. West Mecklenburg High School - 40.5
14. Garinger High School - No data

15. Harding University High School - No data
16. Julius L. Chambers High School - No data
17. Rocky River High School - No data

18. West Charlotte High School - No data
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Schools with a higher percentage of economically disadvantaged students tend to have lower
reading performance scores. For instance, Garinger High School (7.2) and West Mecklenburg High
School (9.5) have some of the lowest scores and also report high percentages of economically
disadvantaged students. In contrast, Ardrey Kell High School (68.6) and Providence High School
(71.7) show better performance despite having economically disadvantaged populations, suggesting

effective support systems in place.

The performance of ELL students is notably low across most schools, with the highest score being
33.3 at Providence High School. Schools like Butler High School (4.5) and Garinger High School (4.5)
show particularly concerning results, indicating a need for enhanced language support programs.
The performance of students with disabilities is generally lower than that of their peers. The highest
score is 18.9 at Providence High School, while several schools report scores as low as 3.5 (Julius L.
Chambers High School) and 4.5 (multiple schools). This highlights the necessity for tailored

educational strategies to support students with disabilities effectively.

Little Rock Prep will focus its recruitment of students in the communities feeding the schools with
the lowest graduation and academic outcomes, although accepting enroliment of any student

wishing to attend. In direct response to the low academic performance of students in many of the
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high schools across the city, we will intentionally, implement the following strategic levers:

1. Targeted Literacy and Math Programs- The school will implement structured literacy and math
programs that are research-based and proven to be effective for diverse learners. Programs like
Orton-Gillingham or Wilson Reading System are beneficial for students with reading difficulties,
while programs like Math Recovery or Number Worlds have been proven to be beneficial for
students with math difficulties. Teachers will be trained to tailor reading and math instruction to
meet the varying needs of students, providing different levels of support based on individual
assessments.

2. Culturally Relevant Curriculum- Teachers will use texts that reflect the diverse backgrounds and
experiences of the students. This can increase engagement and motivation to read. Additionally,
teachers will use math problems and examples that reflect the diverse backgrounds and
experiences of the students. This will increase engagement and motivation to learn math. The
school will intentionally incorporate literature from various cultures to foster a sense of belonging
and relevance in the curriculum and will also incorporate real world math applications from various
cultures to foster a sense of belonging and relevance in the curriculum.

3. Strong Support for ELL Students- The school will develop programs specifically designed to
support English Language Learners, focusing on both language development and content
comprehension, and will intentionally develop programs specifically designed to support English
Language Learners in math, focusing on both language development and math comprehension.

4. Family and Community Engagement- The school will create programs that encourage parents to
participate in their children’s education, such as workshops on how to support reading and math at
home, and will also collaborate with local libraries, literacy organizations, and community centers to
provide additional resources and support for students and families.

5. Professional Development for Educators- Ongoing Training: Provide teachers with continuous
professional development focused on effective literacy and math instruction, culturally responsive
teaching, and strategies for supporting diverse learners. The school will also establish a mentorship
program where experienced educators can support new teachers in implementing best practices in
literacy and math instruction.

6. Data-Driven Instruction- The school will implement frequent formative assessments to monitor
student progress in reading and math and adjust instruction accordingly, and will use data to
identify trends, strengths, and areas for improvement, allowing for targeted interventions for
students who are struggling.

7. Extended Learning Opportunities- The school will offer additional reading support through after-
school tutoring and summer programs to help students catch up and reinforce skills, and will create
reading and math focused clubs that promote a love for reading and math through engaging
activities and incentives for achievements.

8. Social-Emotional Support- The school will provide access to counseling services and mentorship
programs to address the social-emotional needs of students, which can impact their academic
performance, while fostering a school culture that emphasizes respect, inclusivity, and support,
helping students feel safe and motivated to learn.

9. Technology Integration- The school will utilize technology to enhance reading and math
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instruction, such as interactive e-books, interactive reading and math apps, and online resources
that can provide personalized learning experiences, while ensuring that all students have access to
the necessary technology to engage with digital literacy resources, both in school and at home.

Q116.What will be the total projected enroliment at the charter school and what
percentage of the Average Daily Membership (ADM) does that reflect when compared to
the Local Education Agency (LEA) of the same offered grade levels? (i.e. If the proposed
school will be grades 9-12, only compare the total enroliment to the total enrollment of
the LEA in grades 9-12).
Little Rock Preparatory Academy for Young Men projects an enrollment of 500 students in grades
9-12. The academy plans to implement a phased recruitment strategy, starting with 125 students in
grade 9 during the first year. Each subsequent year, the school will add one additional grade level
until it reaches full capacity in year four, serving all four grades with a total of 500 students.
Currently, there are approximately 32,619 students enrolled in public high schools throughout
Charlotte, with males representing 49.5 percent of that population. As such, Little Rock Prep aims to
capture a 3 percent market share of male students attending public high schools in Charlotte by the

time it reaches full maturity.

Q117.Summarize what the proposed school will do differently than the surrounding
schools serving the same population of students. What will make this school unique and
more effective than the currently available public-school options?
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At Little Rock Prep, our male single-gender high school will offer a distinctive educational experience
that prioritizes the unique needs of young men, the majority of whom will be "of color" and from
under-resourced communities across the City of Charlotte. By fostering a focused learning
environment, providing tailored support, and emphasizing holistic development, we will empower
our students to achieve academic success and become leaders in their communities. Our approach
will be designed to cultivate a sense of identity, purpose, and belonging, ensuring that every student
is equipped to thrive in an ever-changing world.

Distinctive Features

1. Focused Learning Environment: Our single-gender setting will create a focused and supportive
atmosphere where young men can thrive academically and socially. By eliminating distractions often
present in coeducational environments, we will foster a culture of respect, collaboration, and mutual
support among students.

2. Tailored Curriculum for Male Learners: Our curriculum will be specifically designed to engage and
inspire young men, incorporating teaching methods and materials that resonate with their learning
styles. We will emphasize hands-on, experiential learning in STEAM fields, ensuring that students are
not only prepared for college but also equipped with practical skills for the workforce.

3. Mentorship and Role Models: We will prioritize mentorship by connecting students with male role
models from diverse backgrounds and professions. This access to guidance and support will help
students navigate their educational journeys, build confidence, and develop a sense of identity and
purpose.

4. Holistic Development: Our school will emphasize the importance of self-awareness and personal
growth. Through a variety of extracurricular activities, leadership programs, and community service
opportunities, we will encourage students to explore their interests, develop their passions, and
cultivate essential life skills.

5. Culturally Relevant Education: We recognize the unique challenges faced by young men of color
and are committed to providing a culturally relevant education that reflects their experiences and
aspirations. Our curriculum will include diverse perspectives and promotes discussions around
identity, equity, and social justice, empowering students to become informed and engaged citizens.
6. Strong Community and Support Network: Our school will foster a close-knit community where
students, families, and educators work collaboratively to support each other. This sense of
belonging will enhance student engagement and motivation, creating a positive school culture that
prioritizes academic achievement and personal development.

Benefits to Students

1. Increased Academic Performance: Research shows that single-gender education can lead to
improved academic outcomes, particularly for male students. Our tailored approach will ensure that
students are engaged and motivated to excel in their studies.

2. Enhanced Self-Confidence: By providing a safe space for young men to express themselves and
explore their interests, we will help build self-esteem and confidence, essential traits for success in
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both academic and personal endeavors.

3. Preparation for Future Success: With a strong emphasis on college readiness and access to STEAM
fields, our students will be well-prepared to pursue higher education and career opportunities,
breaking the cycle of underachievement often faced by their peers in traditional public schools.

4. Lifelong Connections: The relationships formed within our school community will extend beyond
graduation, providing students with a network of support that can benefit them throughout their
lives.

Q118.Describe the relationships that have been established to generate support for the

school. How have you assessed demand for the school? Briefly describe these activities

and summarize their results

As the pastor of Little Rock AME Zion Church and the founding board chair of Little Rock Preparatory
Academy for Young Men, Dr. Derrill Blue has shown a deep commitment to addressing the
educational challenges faced by students of color in Charlotte's public high schools. He has been
particularly concerned with the performance disparities affecting boys. Motivated by this concern,
Dr. Blue reached out to the County Commissioners to gather detailed information about the city's

lowest-performing schools and to understand the factors contributing to these challenges.

In collaboration with the county manager, Dr. Blue conducted an assessment of how violence,
crime, and poverty are impacting these struggling schools. He then engaged with the community,
adopting a Solutions Focused approach to discuss their concerns and needs, aiming to identify

effective strategies to improve the educational outcomes for disengaged students.

Dr. Blue's leadership at the church, which has a long-standing history in education through a
successful tutoring program funded by Mecklenburg County for over a decade, laid the groundwork
for this initiative. The establishment of a charter school specifically for young boys of color is a
significant extension of the church's commitment to the Charlotte community, aiming to make a

meaningful difference in the lives of these students.

Q119.Attach Appendix A: Evidence of Community/Parent Support.

¢ Provide evidence that demonstrates parents and guardians have committed to

enrolling their children in your school.

e You must provide evidence through a narrative or visual of this educational need

through survey data, or times and locations of public meetings discussing this proposed

charter school.

¢ (Please do not provide more than one sample survey form).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 5
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Applicant Comments :

The establishment of the Little Rock Preparatory Academy for Young Men is rooted in a clear and
demonstrated need for a single-gender educational environment tailored specifically for young men
in our community. The Board of Directors has actively engaged with potential families and commu-
nity stakeholders to assess interest and gather support for this initiative. Find below the evidence of
commitment from parents and guardians, as well as the community's enthusiasm for the proposed
charter school.

Community Engagement Tactics
Public Meetings

The Board of Directors organized two public meetings to engage with families and community mem-
bers, providing a platform for discussion and feedback regarding the proposed charter school. The
details of these meetings are as follows:

Meeting 1

Date: December 19, 2024

Location: Little Rock AME Zion Church, 401 N. McDowell Street, Charlotte, NC 28273
Attendance: 102 attendees

O

O

O

@]

Purpose: To introduce the concept of the Little Rock Preparatory Academy for Young Men,
discuss its mission, and gather input from the community.

e Meeting 2

Date: February 24, 2025

Location: Little Rock AME Zion Church, 401 N. McDowell Street, Charlotte, NC 28273
Attendance: 88 attendees

@]

O

o

@]

Purpose: To provide updates on the charter application process, address community con-
cerns, and further solicit feedback and support.

The high attendance at both meetings indicates a strong interest in the proposed school and a com-

mitment from families to explore educational options for their sons.
Request for Letters of Support

The Board reached out to influential community members and stakeholders to garner letters of sup-

port for the Little Rock Preparatory Academy for Young Men. Notable endorsements include:

¢ Joy Springs - Johnson C. Smith University

e Mark Jerrell - Mecklenburg County Commissioner

e Donnie Hoover - Retired Mecklenburg County Superior Court Judge
¢ Vilma Leake - Mecklenburg County Commissioner

These endorsements reflect a broad base of community support and recognition of the need for a
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dedicated educational institution for young men.
Evidence of Parental Commitment

To further demonstrate the commitment of parents and guardians to enroll their children in the
Little Rock Preparatory Academy for Young Men, we collected feedback during the public meetings.

The following points summarize the findings:

Verbal Commitments- During the meetings, several parents voiced their commitment to enrolling
their children, emphasizing the need for a supportive and nurturing educational environment that

fosters both academic and personal growth.

Community Testimonials- Parents and guardians provided testimonials about their experiences and
the challenges they face in the current educational landscape, reinforcing the need for a single-
gender school that can cater specifically to the needs of young men.

The Little Rock Preparatory Academy for Young Men is not just a concept; it is a community-driven
initiative backed by strong evidence of interest and commitment from parents and guardians. The
public meetings, and letters of support collectively illustrate a demand for this educational opportu-
nity. The Board of Directors is dedicated to creating a school that will empower young men to
achieve their full potential, and the community's enthusiastic response underscores the importance

of this mission.

Applicant Evidence :
Signed Petition 1.pdf 1st Public Meeting 1... Little Rock Prep Lett...  2nd Public Meeting 2...

Uploaded on 4/24/2025 Uploaded on 4/23/2025 Uploaded on 4/23/2025 Uploaded on 4/23/2025
by John Taylor by John Taylor by John Taylor by John Taylor

PDF

Signed petition 2.pdf

Uploaded on 4/25/2025
by John Taylor

9.2. Purposes of the Proposed Charter School

Q120.Select one or more of the six legislative purposes the proposed charter will

Powered by ¢ Edlusion 7/9/2025



ok 2025 NC CHARTER APPLICATION (
gl NC Public Charters L\

achieve, as specifically addressed in the NC charter school statute GS 115C-218, and the
proposed school's operations. The Six Legislative Purposes of a Charter School are:

Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

Hold schools accountable for meeting measurable student achievement results.

Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public-school system.

Improving student learning.

Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

Encourage the use of different and innovative teaching methods.

Q121.Provide a brief narrative to coincide with each applicable legislative purpose(s).
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1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site

At Little Rock Preparatory Academy for Young Men, we believe that the foundation of a
transformative educational experience lies not only in empowering our students but also in
fostering an environment where educators can thrive as professionals. Our commitment to creating
new professional opportunities for teachers is integral to our mission of cultivating fearless
explorers and independent thinkers.

In our single-gender charter school, we recognize that teachers are not just facilitators of
knowledge; they are mentors, role models, and architects of a supportive learning environment. By
granting educators the autonomy to design and implement innovative learning programs tailored to
the unique needs of our young men, we will empower them to take ownership of their teaching
practices. This responsibility not only enhances their professional growth but also enriches the
educational experience for our students.

Our collaborative approach will encourage teachers to engage in continuous professional
development, share best practices, and participate in leadership roles within the school community.
By fostering a culture of shared responsibility, we will create a dynamic environment where
educators can experiment with new teaching methodologies, integrate culturally relevant content,
and develop programs that resonate with our students’ experiences and aspirations.

Moreover, our focus on mentorship will extend to our educators, as we will connect them with
experienced professionals and thought leaders in education. This network of support not only will
enhance their teaching strategies but will also inspires them to become advocates for their
students, driving positive change within the school and the broader community.

2. Providing parents and students with expanded choices in educational opportunities

At Little Rock Preparatory Academy for Young Men, we are committed to providing families with
expanded choices in educational opportunities that empower their sons to thrive. Our unique all-
boys charter school is designed to meet the specific needs of young men, offering a tailored
educational experience that fosters academic excellence, personal growth, and community
engagement.

In a landscape where educational options can often feel limited, we will stand as a beacon of choice
for parents seeking an environment that prioritizes the development of their sons as compassionate
leaders and innovative thinkers. Our single-gender setting will create a focused and supportive
atmosphere, allowing students to engage deeply with their studies and explore their interests

without the distractions that can arise in coeducational environments.

We understand that every student is unique, and our curriculum will be thoughtfully designed to
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resonate with the learning styles of young men. By emphasizing hands-on, experiential learning in
STEAM fields, we will not only prepare our students for college but will also equip them with
practical skills that are essential for success in today's workforce. This approach ensures that
parents can trust their sons are receiving an education that is both relevant and impactful.

Additionally, our commitment to culturally relevant education will empower students to connect
their learning to their identities and experiences. By fostering discussions around equity, social
justice, and community engagement, we will provide a platform for young men to become informed

and active citizens, ready to make a positive impact in their communities.

We also believe that education should be a partnership between families and schools. We will
actively engage parents in the educational journey, offering opportunities for involvement and
collaboration that strengthen our school community. This partnership will not only enhances

student engagement but also ensures that families feel supported and valued in their choices.

3. Improving student learning

At Little Rock Preparatory Academy for Young Men, our unwavering commitment to improving
student learning will be at the heart of everything we do. We believe that every young man deserves
an educational experience that not only challenges him academically but also nurtures his personal
growth and development as a compassionate leader and innovative thinker.

Our tailored curriculum will be designed specifically for male learners, incorporating engaging
teaching methods that resonate with their unique learning styles. By emphasizing hands-on,
experiential learning, particularly in STEAM fields, we will create an environment where students are
not just passive recipients of information but active participants in their education. This approach
fosters critical thinking, problem-solving skills, and a genuine love for learning, ensuring that our
students are well-prepared for the complexities of the modern world.

We recognize that improving student learning goes beyond academics; it encompasses the holistic
development of each individual. Our school will emphasize self-awareness and personal growth
through a variety of extracurricular activities, leadership programs, and community service
opportunities. By encouraging students to explore their interests and passions, we will help them
cultivate essential life skills that are crucial for success both in and out of the classroom.

Additionally, our strong mentorship program will connects student with male role models from
diverse backgrounds, providing guidance and support that enhances their educational journeys.
These relationships will not only build confidence but will also inspire students to set high
expectations for themselves, increasing awareness of how large the world is outside of their
communities, gaining exposure to the diversity of opportunities, fostering a culture of achievement

and resilience.
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At Little Rock Prep, we are dedicated to creating a positive and inclusive learning environment
where every student feels valued and empowered. By prioritizing continuous improvement and
innovation in our teaching practices, we will ensure that our students are not only achieving
academic success but are also developing the character and skills necessary to make meaningful

contributions to their communities.
4. Encourage the use of different and innovative teaching methods

At Little Rock Preparatory Academy for Young Men, we are dedicated to fostering an educational
environment that embraces innovation and creativity in teaching. We understand that the key to
engaging young men and enhancing their learning experiences lies in the use of diverse and
innovative teaching methods that resonate with their unique strengths and interests.

Our commitment to innovative education is reflected in our tailored curriculum, which incorporates

hands-on, experiential learning opportunities across various disciplines, particularly in STEAM fields.

By integrating project-based learning, collaborative group work, and real-world problem-solving
scenarios, we will empower our students to take ownership of their education and develop critical
thinking skills that are essential for success in today's rapidly evolving world.

We will also prioritize the integration of technology in the classroom, utilizing digital tools and
resources that enhance learning and foster creativity. Our educators will be encouraged to explore
new teaching methodologies, from flipped classrooms to inquiry-based learning, ensuring that each
student’s learning style is addressed. This flexibility allows us to create a dynamic and responsive

educational environment where students are motivated to explore, question, and innovate.

Moreover, our school culture will promote a spirit of experimentation among our educators. We will
provide opportunities for professional development that focus on the latest pedagogical strategies
and will encourage teachers to share their successes and challenges with one another. This
collaborative approach not only enhances teaching practices but also cultivates a community of

lifelong learners among our staff, who are committed to continuously improving their craft.

9.3. Goals for the Proposed Charter School

Q122.Provide specific and measurable goals for the proposed school for the first 5 years

of operation outlining expectations for the proposed school's operations, academics,

finance, and governance. Address how often, who, and when the information will be

communicated to the governing board and other stakeholders.
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In the first five years of operation, Little Rock Preparatory Academy for Young Men will focus on

establishing a strong foundation and achieving sustainable growth across four key areas:

operations, finance, academics, and governance. The operational goals aim to ensure a successful

launch with full enrollment, efficient facility management, and the integration of technology to

enhance the learning environment. Financially, the school will prioritize securing diverse funding

sources, maintaining a balanced budget, and building a reserve fund to ensure long-term

sustainability. Academically, the focus will be on developing a rigorous curriculum that fosters

independent thinking and empowers students to embrace challenges, with measurable targets for

student proficiency and graduation rates. Governance will emphasize the establishment of a strong,

engaged board that promotes transparency, stakeholder engagement, and continuous

improvement in governance practices.

Year 1: Establishment and Foundation

Focus Area

Operations

Academics

Finance

Governance

Goal

Successfully opened the
school with a full
enrollment capacity of
125 students.

Develop and implement
a rigorous curriculum
aligned with state

standards.

Secure initial funding
and maintain a

balanced budget.

Establish a functioning
governing board with
clear roles and

responsibilities.

Measurement

Enrollment records

and attendance rates.

Curriculum approval
by the state education
board and initial

teacher feedback.

Financial statements
showing revenue and

expenses.

Board meeting
minutes and
governance policy

documents.

Communication

Monthly updates to the
governing board and
quarterly newsletters to
stakeholders.

Bi-monthly reports to the
academic committee and
annual curriculum review

meetings.

Monthly financial reports to
the finance committee and
annual financial summary
to stakeholders.

Monthly board meetings
and annual governance

review.

Year 2: Growth and Development
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rate to 85% in core subjects.

academic assessments.

Focus Area Goal Measurement Communication
Increase enrollment to Quarterly operational
Enrollment records _
250 students and , reports to the board and bi-
) , and operational
. improve operational . annual stakeholder
Operations audits. _
efficiency. meetings.
_ _ Quarterly academic
Achieve a 75% student Standardized test
o _ performance reports to the
proficiency rate in core scores and teacher .
_ board and bi-annual parent-
. subjects. assessments.
Academics teacher conferences.
Increase funding by _ _ Quarterly financial updates
Financial records and
15% through grants and to the board and annual
_ ) grant approval letters. o
Finance donations. fundraising events.
Updated governance ,
Conduct a Annual governance review
) _ documents and board . )
comprehensive review meeting and policy update
o self-assessment _
Governance  of governance policies. sessions.
results.
Year 3: Enhancement and Evaluation
Focus Area Goal Measurement Communication
Increase enrollment to 375
_ o Enrollment records, _
students, while continuing to , ) Quarterly operational
) . operational audits, and
, improve operational reports to the board
Operations o _ _ technology usage .
efficiency, and implementing and bi-annual
, _ reports and teacher/ )
a technology integration plan stakeholder meetings.
, student feedback.
to enhance learning.
o Improved standardized  Quarterly academic
, Increase student proficiency
Academics test scores and reports and annual

performance report.
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Establish a reserve fund

Financial statements

Monthly financial

Operations

students.

Academics

programs.

Finance

streams.

Governance

Expand facilities (if
necessary) to
accommodate 500

Introduce advanced
placement (AP) courses

and extracurricular

Achieve financial
sustainability with

diversified income

Enhance stakeholder
engagement and

transparency.

Construction and
expansion project

milestones.

Enrollment in AP
courses and program

participation rates.

Financial reports
showing income

diversification.

Stakeholder feedback
surveys and

engagement metrics.

Finance covering 10% of annual showing reserve fund health updates to the
operating costs. growth. board.
Training attendance
Strengthen board member Annual board retreat
Governance o records and feedback o .
training and development. and training sessions.
surveys.
Year 4: Expansion and Innovation
Focus Area Goal Measurement Communication

Monthly construction
updates to the board and

community forums.

Semester academic
program updates to the
board and stakeholders.

Quarterly financial
strategy sessions with the
board.

Bi-annual stakeholder
meetings and regular

newsletters.

Year 5: Excellence and Sustainability

Focus Area Goal

Measurement

Communication
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Achieve operational )
, ] , Annual operational
. excellence with a 95% Satisfaction surveys
Operations ) . excellence report to the
student and staff and operational audits.

. _ board and stakeholders.
satisfaction rate.

Attain a 90% graduation Graduation records Annual academic
Academics rate with college and and college/career achievement report and
career readiness. placement statistics. graduation ceremony.
Maintain a robust Financial statements Annual financial health
Finance financial position with a and reserve fund report to the board and
15% reserve fund. status. stakeholders.

Achieve exemplary
Governance awards Annual governance
governance standards
Governance _ and external excellence report and
recognized by external . . o
) evaluations. public recognition events.
bodies.

By setting these specific and measurable goals, Little Rock Preparatory Academy for Young Men will
ensure a successful launch and sustainable growth over its first five years. Regular communication
with the governing board and stakeholders will be crucial to maintaining transparency and
accountability.

Q123.How will the governing board know that the proposed public charter school is
working toward attaining their mission statement?
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Key Components of the Mission Statement:

vk N~

Empowerment and Exploration

Independent Thinking and Embracing Challenges
Positive Contribution and Identity Valuation
Commitment to Continuous Learning

Making Meaningful Impacts

Evaluation Framework:

—_

. Empowerment and Exploration:

Indicators:

Student participation in exploratory and extracurricular activities.

Implementation of project-based learning and inquiry-driven curricula.
Measurement Tools:

Activity participation records and student portfolios.

Surveys assessing student confidence and willingness to explore new ideas.
Board Communication:

Annual reports on student engagement and exploration initiatives.

. Independent Thinking and Embracing Challenges:

Indicators:
Curriculum that includes critical thinking and problem-solving components.
Student-led projects and presentations.
Measurement Tools:
Assessment of student projects and critical thinking exercises.
Feedback from teachers and peer evaluations.
Board Communication:
Bi-annual updates on curriculum effectiveness and student achievements.

. Positive Contribution and Identity Valuation:

Indicators:
Community service participation and leadership roles.
Programs that celebrate diversity and individual identity.
Measurement Tools:
Community service hours logged and leadership development metrics.
Surveys on student self-perception and cultural awareness.
Board Communication:
Quarterly reports on community engagement and diversity initiatives.

. Commitment to Continuous Learning:
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Indicators:

o

Student enrollment in advanced courses.

o

Professional development opportunities for staff.
- Measurement Tools:

Enrollment statistics in advanced courses.

o

[e)

Staff professional development logs and feedback.
- Board Communication:

O

Annual review of academic and professional development progress.

5. Making Meaningful Impacts:

Indicators:

Alumni achievements and contributions to their communities.

e}

o

Partnerships with local and global organizations.
Measurement Tools:

o Alumni surveys and impact stories.

o

Records of partnerships and collaborative projects.

Board Communication:

o

Annual impact report highlighting alumni success and community contributions.

Overall Assessment:

¢ Mission Alignment Review:

o Conduct an annual mission alignment review where the board evaluates all collected data
against the mission statement.

o Use a mission alignment scorecard to quantify progress in each area.

 Stakeholder Feedback:

o Gather feedback from students, parents, teachers, and community members through surveys
and focus groups.

e Board Communication:

o Present a comprehensive mission progress report annually, including qualitative and quantitative
data, to ensure transparency and accountability.

By systematically evaluating these components, the governing board can ensure that the school is
effectively working towards its mission. Regular communication and feedback loops will help in

making necessary adjustments and celebrating successes along the way.
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10. Educational Plan

10.1. Instructional Program

Q124.Provide a detailed description of the overall instructional program of the proposed
charter school, including:

e major instructional methods

e assessment strategies, and

o explain how this instructional program and model meet the needs of the targeted
student population
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Little Rock Preparatory Academy for Young Men will effectively meet the needs of its students by
using the following major instructional methods and assessment strategies:

Instructional Methods

1. Differentiated Instruction- Creating individualized learning plans that cater to the diverse
academic levels of students, using pre-assessments to identify students' strengths and weaknesses.
Organizing students into small groups based on their skill levels for targeted instruction, allowing for
peer support and collaboration. And focusing on planning for instruction using the multiple
intelligences to ensure the strengths and learning preferences of each student are being leveraged
in all lesson delivery.

2. Project-Based Learning (PBL)- Engaging students in projects that connect academic content to
real-world issues, fostering critical thinking and problem-solving skills, while encouraging
collaboration across subjects (e.g., math and science) to enhance engagement and relevance.

3. Culturally Relevant Pedagogy- Using materials and examples that reflect the cultural backgrounds
of the students to make learning more relatable and engaging. Additionally, pairing students with
mentors from similar backgrounds to provide guidance and support, fostering a sense of belonging.
4. Active Learning Strategies- Using techniques such as think-pair-share, debates, and role-playing to
promote active participation and engagement, and utilizing educational technology tools (e.g.,
interactive simulations, online discussions) to enhance learning experiences.

5. Social-Emotional Learning (SEL)- Implementing a curriculum that focuses on developing emotional
intelligence, resilience, and interpersonal skills, which are crucial for academic success and personal
development, while fostering a supportive atmosphere where students feel safe to express
themselves and take academic risks.

Assessment Strategies

Formative Assessments- Using quizzes, exit tickets, and class discussions to gauge student
understanding and adjust instruction accordingly, while encouraging students to reflect on their
learning and set personal goals, promoting ownership of their education.

Performance-Based Assessments- Assessing students through projects, presentations, and
portfolios that showcase their learning and application of skills in real-world contexts, incorporating
peer reviews to develop critical thinking and constructive feedback skills.

Benchmark Assessments- Implementing periodic assessments to monitor student progress and
identify areas needing additional support, allowing for timely interventions, and using assessment
data to inform instructional decisions and tailor interventions for struggling students.

Summative Assessments- At the end of units or terms, using a variety of assessment formats (e.g.,
projects, tests, essays) to evaluate overall student learning and mastery of content, providing
targeted support and practice for high stakes standardized assessments to ensure students are
prepared for state assessments.
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Parent and Community Involvement- Keeping parents informed about their child's progress and
involving them in the assessment process through conferences and workshops, in addition to
collaborating with local organizations to provide additional resources and support for students and
families.

By implementing these instructional methods and assessment strategies, Little Rock Preparatory
Academy for Young Men will create a supportive and effective learning environment that addresses
the unique needs of its students. Focusing on differentiated instruction, active learning, and social-
emotional development will help foster academic success and personal growth, ultimately preparing
students for any future challenges.

Q125.Will the proposed charter school serve a single-sex student population?

Yes

No

Q126.What is the objective of the single-sex charter school?
The objective of Little Rock Preparatory Academy for Young Men is to establish a transformative
educational environment that specifically addresses the unique challenges faced by boys of color in
North Carolina. By creating a single-gender high school, we aim to reduce disparities in violence and
involvement in the criminal justice system among young men, particularly those from marginalized
communities. Our objective is to empower these students through a curriculum that emphasizes
critical thinking, cultural awareness, and ethical decision-making, fostering their development as
compassionate leaders and innovative thinkers.

Q127.How is the charter school’s decision to limit admission to a single sex related to
that objective?
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The decision to limit admission to a single sex at Little Rock Preparatory Academy for Young Men is
related to our objective of addressing the unique challenges faced by boys of color in North
Carolina. This approach is grounded in several key factors that support our mission and vision:

e Tailored Educational Environment: Research indicates that single-gender educational settings can
provide a more tailored learning environment that meets the specific developmental and social
needs of boys. By focusing exclusively on young men, we can design curricula and teaching methods
that resonate with their experiences, interests, and learning styles, ultimately enhancing their
academic engagement and success.

¢ Reduction of Gender Stereotypes: A single-gender school can help mitigate the influence of
traditional gender stereotypes that often hinder boys' emotional expression and academic
performance. By creating a space where boys can explore their identities without the pressures of
conforming to societal expectations, we empower them to embrace their individuality and develop a
strong sense of self-worth.

« Focus on Social and Emotional Development: Boys of color often face unique social and emotional
challenges, including higher rates of exposure to violence and systemic inequities. A single-gender
school allows for a focused approach to social-emotional learning, providing targeted support and
mentorship that addresses these specific issues. This environment fosters resilience and equips
students with the skills needed to navigate complex challenges.

e Community and Brotherhood: By limiting admission to young men, we cultivate a sense of
community and brotherhood among students. This supportive network encourages collaboration,
mutual respect, and accountability, which are essential for personal growth and development.
Research shows that strong peer relationships can positively influence academic outcomes and
reduce the likelihood of involvement in negative behaviors.

¢ Addressing Disparities in the Criminal Justice System: The disproportionate representation of
Black youth in the juvenile justice system highlights the urgent need for preventive measures. By
providing a nurturing and empowering educational environment, we aim to reduce the risk factors
associated with criminal justice involvement. Studies have shown that positive school experiences
can significantly decrease the likelihood of youth engaging in criminal activities.

¢ In summary, the decision to establish a single-gender charter school is a strategic approach to
create an educational setting that specifically addresses the needs of boys of color. By fostering an
environment that promotes academic excellence, emotional well-being, and community
engagement, Little Rock Preparatory Academy for Young Men is committed to transforming the lives
of its students and contributing to a brighter future for their families and communities.

Q128.What facts support the charter school’s determination that limiting admission to a

single sex will help it achieve its objectives?
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There are a number of research studies that can be used to support the claims regarding the
benefits of a single-gender educational environment for boys of color. Listed below are a few:

Single-Sex Education and Academic Achievement:

e U.S. Department of Education (2005): The report titled "Single-Sex Versus Coeducational
Schooling: A Systematic Review" provides an overview of the effects of single-sex education on
academic achievement. It highlights that single-gender classrooms can lead to improved academic
performance, particularly in subjects like math and science for boys;

e Pahlke, E., Hyde, J. S., & Allison, C. (2014): In their meta-analysis published in Psychological Bulletin,
the authors found that single-sex education has a small but significant positive effect on academic
achievement, particularly for boys.

e Social and Emotional Development: Miller, D. C., & Hodge, S. (2015): Their study, "The Impact of
Single-Sex Education on the Social and Emotional Development of Boys," published in the journal of
Educational Psychology, discusses how single-gender environments can foster emotional intelligence
and social skills among boys, allowing them to express themselves more freely.

e Thompson, J. (2016): In "Boys and Emotional Intelligence: The Role of Single-Sex Education,"
published in Educational Research Review, the author emphasizes how single-gender settings can
create a safe space for boys to develop emotional competencies.

¢ Reduction of Gender Stereotypes: Sadker, M., & Sadker, D. (1994): Their book, Failing at Fairness:
How America's Schools Cheat Girls, discusses how coeducational environments can perpetuate
gender stereotypes. The authors argue that single-gender schools can help dismantle these
stereotypes, allowing boys to engage in a broader range of activities and interests without societal
pressure.

 Roffey, S. (2011): In "Positive Relationships: Evidence Based Practice across the World," the author
discusses how single-gender schools can help reduce the impact of negative gender stereotypes,
promoting healthier social interactions among boys.

e Community and Brotherhood: Orenstein, P. (2011): In her book Cinderella Ate My Daughter,
Orenstein explores how single-gender environments can foster a sense of community and
brotherhood among boys, leading to improved social dynamics and support systems.

e Kimmel, M. S. (2008): In Guyland: The Perilous World Where Boys Become Men, Kimmel discusses
the importance of male bonding and community in shaping positive male identities, which can be
enhanced in a single-gender educational setting.

» Addressing Disparities in the Criminal Justice System: Hirschfield, P. J., & Piquero, A. R. (2010):
Their study, "The Relationship Between School and Delinquency: A Review of the Literature,"
published in Journal of Criminal justice, highlights how positive school experiences can reduce the
likelihood of youth engaging in criminal behavior, particularly among marginalized groups.

» National Center for Education Statistics (NCES): Reports on the educational outcomes of boys of
color, including statistics on dropout rates and juvenile justice involvement, and provides context for
the need for targeted educational interventions.

Additionally, there are several anecdotal examples of high-performing and successful single-gender
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public and charter schools across the United States that illustrate the potential benefits of this
educational model:

e The Young Men's Leadership Academy (YMLA) - San Antonio, Texas: YMLA is a public all-boys
school that focuses on leadership development and academic excellence. The school has
consistently achieved high academic performance, with students demonstrating strong results on
state assessments. The school emphasizes mentorship, community service, and character
development, fostering a supportive environment that encourages boys to excel both academically
and personally.

¢ The Eagle Academy for Young Men - New York City, New York: The Eagle Academy is a network of
all-boys public schools in New York City that serves young men of color. The school emphasizes
academic rigor, character development, and community engagement. Eagle Academy students have
shown impressive graduation rates and college acceptance rates, with many graduates attending
top colleges and universities. The school’s focus on mentorship and leadership has been pivotal in
fostering a positive school culture.

e The all-boys charter school, Urban Prep Academy - Chicago, lllinois: Urban Prep Academy is a
charter school dedicated to providing a quality education to young men of color. The school has
gained national recognition for its success in preparing students for college, boasting a 100% college
acceptance rate for its graduating classes. Urban Prep emphasizes academic achievement, character
development, and community involvement, creating a supportive environment that empowers
students to succeed.

¢ The all-girls and all-boys schools in the Chicago Public Schools system: Chicago Public Schools has
implemented single-gender programs in various schools, including the all-boys school, the Chicago
International Charter School - Longwood. These schools have reported improved academic
performance and student engagement, with a focus on creating a safe and supportive environment
for boys to thrive.

e The all-boys charter school, Boys Latin of Philadelphia Charter School - Philadelphia, Pennsylvania:
Boys Latin is an all-boys charter school that emphasizes a rigorous academic curriculum and
character education. The school has seen significant improvements in student performance and
engagement, with a strong focus on preparing students for college and careers. The school’s
commitment to fostering a positive school culture has contributed to its success.

e The all-boys school, KIPP Academy - New York City, New York: KIPP Academy is part of the KIPP
(Knowledge Is Power Program) network of charter schools, which includes single-gender options.
KIPP schools are known for their high academic standards and commitment to character
development. KIPP Academy has achieved impressive academic results, with many students going
on to attend college and succeed in their careers.

These examples highlight the potential of single-gender educational environments to foster
academic success, personal growth, and community engagement among young men. By providing

tailored support and a focused learning environment, these schools have made significant strides in
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addressing the unique challenges faced by boys of color and promoting positive outcomes.

Q129.Curriculum and Instructional Design Describe the basic learning environment
(e.g., classroom-based, independent study), including class size and structure for each
grade span (i.e. elementary, middle, high) the school would ultimately serve.
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As Little Rock Preparatory Academy for Young Men begins with a 9th-grade cohort and expands to
include grades 9-12 over four years, the learning environment will be structured to support the
academic and social needs of its students. Below is a detailed description of the learning

environment, class sizes, and structure for each grade span.
Learning Environment

e Classroom-Based Instruction:

o Traditional Classrooms: Each subject will have dedicated classrooms equipped with necessary
resources (e.g., technology, lab equipment for science, art supplies) to facilitate effective teaching
and learning.

o Flexible Learning Spaces: Classrooms will be designed to allow for various instructional methods,
including group work, independent study, and hands-on activities. This flexibility will support
differentiated instruction and active learning strategies.

e Independent Study:

o Study Halls and Resource Centers: Designated periods for independent study will be incorporated
into the schedule, allowing students to work on assignments, receive tutoring, or engage in self-
directed learning.

o Online Learning Platforms: Utilize technology to provide access to online resources and courses,
enabling students to explore subjects at their own pace and interest.

e Class Size and Structure:

o Class Size: The school will aim for a class size of 18-25 students per class, ensuring personalized
attention and support for each student. This size is manageable and conducive to fostering a
positive learning environment.

o Grade Span Structure:

e Oth Grade:

o Cohort Size: 125 students

o Class Structure: Two English Language Arts classes, two Math | classes (Algebra, Geometry), one
Earth/Environmental Science class, and one World History class, with additional support from
special education teachers as needed. Time will be allocated in the schedule for Response to
Intervention (RTI) targeted support.

e 10th Grade (added in Year 2):

o Cohort Size: 125 students (total enrollment: 250)

o Class Structure: One English Language Arts class, one Math Il (Geometry) class, one Biology class,
and one American History class, with continued support for 9th-grade classes.

e 11th Grade (added in Year 3):

o Cohort Size: 125 students (total enrollment: 375)

o Class Structure: One English Language Arts class, one Math Il (Algebra 2/Trigenometry) class, one
Chemistry class, and one American History class, with additional electives and support for 10th-
grade classes.

e 12th Grade (added in Year 4):

o Cohort Size: 125 students (total enrollment: 500)
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o Class Structure: One English Language Arts class, one Pre-Calculus/Calculus class, one Physics
class, and one Civics and Economics class, along with elective offerings in foreign languages, CTE,

and arts.

Course Offerings and Staffing

e Core Subjects: Each grade will have core subjects (English, Math, Science, Social Studies) taught by
specialized teachers, ensuring that students receive high-quality instruction tailored to their grade
level.

o Electives and CTE: As the school expands, elective courses in foreign languages, technology, arts,
and physical education will be introduced, providing students with a well-rounded education and
opportunities to explore their interests.

e Support Staff: Special education teachers will be available to support students with IEPs, ensuring
that all students receive the necessary accommodations and modifications to succeed.

The learning environment at Little Rock Preparatory Academy for Young Men will be designed to
foster academic achievement and personal growth for its students. By maintaining manageable
class sizes, providing a mix of classroom-based and independent study opportunities, and offering a
diverse range of courses, the school will create a supportive and engaging atmosphere that meets
the needs of its students as it grows from a 9th-grade cohort to a full high school. This structured
approach will help ensure that all students are prepared to meet graduation requirements and

succeed in their future endeavors.

Q130.Identify how this curriculum aligns with the proposed charter school's mission,
targeted student population, and North Carolina Accountability Model. Provide evidence
that the chosen curriculum has been successful with the target student population, how
the plan will drive academic improvement for all students, and how it has been

successful in closing achievement gaps.
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To ensure that Little Rock Preparatory Academy for Young Men effectively aligns its curriculum with
the North Carolina Accountability Model while fulfilling its mission and vision, the school will adopt a
strategic approach that integrates educational standards, character development, and community
engagement. The North Carolina Accountability Model emphasizes measuring student performance
through various metrics, including academic achievement, growth, and readiness for post-
secondary education. Key components of this model include:

1. Standardized Testing: Utilizing assessments such as the NC End-of-Grade (EOG) and End-of-
Course (EOCQ) tests.

2. Growth Measures: Evaluating student progress over time.

3. School Performance Grades: Combining achievement and growth metrics.

4. Accountability for All Students: Ensuring that all student subgroups are performing well.

Curriculum Alignment Strategies

1. Curriculum Mapping: Little Rock Preparatory Academy will align its curriculum with the North
Carolina Standard Course of Study (NCSCOS) to ensure compliance with state educational
standards. The curriculum will incorporate interdisciplinary approaches that foster critical thinking
and problem-solving skills. The school will exclusively use North Carolina Department of Instruction
(DCI) approved textbooks to provide students with evidence-based curricular materials that have
proven successful with similar target populations.

2. Focus on Character Education: The school will integrate character education into its curriculum to
promote values such as humility, courage, and compassion. This will be achieved through dedicated
courses, service-learning projects, and mentorship programs. Additionally, a framework for social-
emotional learning (SEL) will be developed to help students understand their identities and the
positive impact they can have on their communities.

3. Project-Based Learning (PBL): Little Rock Prep will implement PBL to engage students in real-
world challenges that require innovative thinking and collaboration, aligning with the mission of
empowering students to be fearless explorers. Projects will be community-oriented, allowing
students to apply their learning in meaningful ways that benefit their surroundings.

4. Diverse Learning Opportunities: The school will offer a variety of extracurricular activities,
including arts, sports, and technology, to cater to diverse interests and talents, supporting the
development of well-rounded individuals. Partnerships with local organizations and businesses will
be sought to provide internships and mentorship opportunities, enhancing students' real-world
experiences.

5. Data-Driven Instruction: The school will utilize assessment data to inform instructional practices
and identify areas for improvement. Regular analysis of student performance will help tailor
interventions and support. Formative assessments will be implemented to monitor student
progress and adjust teaching strategies as needed.

6. Professional Development for Educators: Ongoing professional development will be prioritized
for teachers, focusing on culturally responsive teaching, gender-specific educational strategies, and
innovative instructional practices. Collaboration among staff will be encouraged to share best
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practices and develop a cohesive educational approach.

7. Community Engagement: The school will foster strong relationships with families and the
community to create a supportive network for students. Workshops and events will be hosted to
involve parents and community members in the educational process. Students will also be
encouraged to participate in community service projects that align with their learning, reinforcing
the importance of being positive contributors.

8. Continuous Improvement: A system for regular curriculum review and updates will be
established, incorporating feedback from students, parents, and educators, as well as changes in
state standards and accountability measures. This will create a culture of continuous learning within
the school, encouraging both students and staff to seek new knowledge and skills.

By aligning its curriculum with the North Carolina Accountability Model and integrating its mission
and vision into every aspect of the educational experience, Little Rock Preparatory Academy for
Young Men will create a transformative environment that empowers young men to thrive
academically and personally. This approach will not only meet state requirements but also cultivate
compassionate, values-based leaders prepared to make a positive impact in their communities and
beyond, effectively closing any achievement gaps experienced in prior learning environments.

Q131.Describe the primary instructional strategies that the school will expect teachers
to master and explain why these strategies will result in increased academic
achievement for the targeted student population for each grade span (i.e. elementary,
middle, high) the school would ultimately serve.
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At Little Rock Preparatory Academy for Young Men, we recognize that effective teaching strategies
are essential for fostering academic achievement among our diverse student population. Our
instructional methods and assessment strategies are designed to meet the unique needs of all
students. Below, we outline the primary instructional strategies we expect our teachers to master
and explain how these strategies will contribute to increased academic success.

1. Differentiated Instruction- Differentiated instruction involves tailoring educational experiences to
meet the varied needs of students. This includes creating individualized learning plans based on
pre-assessments that identify students' strengths and weaknesses. Teachers will organize students
into small groups for targeted instruction, leveraging multiple intelligences to enhance learning. The
impact on academic achievement for high school students is that it prepares students for post-
secondary education by supporting diverse learning styles and preparing students for independent
learning and critical thinking.

2. Project-Based Learning (PBL)- PBL engages students in hands-on projects that connect academic
content to real-world issues. This method fosters critical thinking, problem-solving skills, and
collaboration across subjects. PBL prepares students for real-world challenges, equipping them with
skills necessary for college and careers, such as teamwork and project management.

3. Culturally Relevant Pedagogy- This approach incorporates students' cultural backgrounds into the
curriculum, making learning more relatable. It also includes mentorship opportunities with
individuals from similar backgrounds. This is critically important as it connects learning to students'
cultural contexts, we prepare them to engage critically with diverse perspectives, enhancing their
analytical skills.

4. Active Learning Strategies- Active learning techniques, such as think-pair-share, debates, and
role-playing, promote student engagement. The use of educational technology further enhances
these experiences. These strategies prepare students for the collaborative nature of the workforce
and higher education, enhancing their communication and critical thinking skills.

5. Social-Emotional Learning (SEL)- SEL focuses on developing emotional intelligence, resilience, and
interpersonal skills, creating a supportive atmosphere for academic risk-taking. SEL prepares
students for the challenges of adulthood, equipping them with the skills to navigate academic and
personal challenges effectively.

Q132.Explain how the proposed instructional plan and graduation requirements will
ensure student readiness to transition from grade to grade and to the next grade span
upon program completion.
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The proposed instructional plan and graduation requirements at Little Rock Preparatory Academy
for Young Men are strategically designed to ensure that students are well-prepared to transition
from grade to grade and ultimately to the next grade span upon program completion. This
comprehensive approach focuses on academic readiness, social-emotional development, and

community engagement, which are essential for fostering a successful educational journey.

1. Structured Curriculum and Instructional Methods- The instructional plan incorporates a variety of
teaching methods tailored to meet the diverse needs of students. By utilizing Differentiated
Instruction, educators create individualized learning plans that cater to each student's strengths and
weaknesses. This personalized approach ensures that students are not only mastering grade-level
content but also developing the skills necessary for success in subsequent grades. Project-Based
Learning (PBL) connects academic content to real-world issues, fostering critical thinking and
problem-solving skills. This method encourages students to apply their knowledge in practical
contexts, which is crucial for their readiness to tackle more complex subjects in higher grades.

2. Assessment Strategies for Continuous Monitoring- The use of formative assessments such as
quizzes, exit tickets, and class discussions allows teachers to gauge student understanding regularly.
This ongoing feedback loop enables timely adjustments to instruction, ensuring that students are
grasping essential concepts before moving on to more advanced material. Performance-Based
Assessments further reinforce this readiness by evaluating students through projects and
presentations that require them to demonstrate their learning in real-world contexts. This not only
prepares them for the academic demands of the next grade but also builds confidence in their
abilities.

3. Social-Emotional Learning (SEL)- The integration of Social-Emotional Learning (SEL) into the
curriculum is vital for preparing students to transition smoothly between grades. By focusing on
emotional intelligence, resilience, and interpersonal skills, students develop the social competencies
necessary to navigate the challenges of higher education and life beyond school. A supportive
atmosphere encourages students to express themselves and take academic risks, which is essential
for their growth and readiness for future academic endeavors.

4. Community and Parental Involvement- Engaging parents and the community in the educational
process is another critical component of the instructional plan. By keeping parents informed about
their child's progress and involving them in the assessment process, the school fosters a
collaborative environment that supports student learning. Workshops and community events
provide additional resources and support, reinforcing the importance of a strong support network
as students transition to higher grades.

5. Graduation Requirements and Academic Rigor- The graduation requirements at Little Rock
Preparatory Academy are designed to ensure that students meet the academic standards necessary
for post-secondary readiness. By aligning the curriculum with the North Carolina Accountability
Model, the school emphasizes academic achievement, growth, and readiness for future educational
opportunities. As students progress through the grades, they will encounter increasingly rigorous
coursework, including core subjects and electives that promote a well-rounded education. The
structured class sizes (18-25 students) allow for personalized attention, ensuring that each student
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receives the support they need to succeed academically.

6. Continuous Improvement and Professional Development- The commitment to continuous
improvement through regular curriculum reviews and professional development for educators
ensures that teaching practices remain effective and relevant. By focusing on culturally responsive
teaching and innovative instructional strategies, the school prepares its staff to meet the evolving
needs of students, thereby enhancing student readiness for each subsequent grade.

In summary, the proposed instructional plan and graduation requirements at Little Rock
Preparatory Academy for Young Men are designed to create a robust educational framework that
supports student readiness for transitions between grades and ultimately to the next grade span. By
emphasizing differentiated instruction, continuous assessment, social-emotional learning,
community involvement, and rigorous academic standards, the school is committed to equipping its
students with the skills and knowledge necessary for success in their educational journeys and

beyond.

Q133.Describe in a brief narrative how the yearly academic calendar coincides with the

tenets of the proposed mission and education plan.
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The proposed academic calendar is intricately designed to align with the mission and educational
plan of our school, emphasizing continuous professional development and collaborative
improvement. Prior to the school year, teachers will engage in four weeks of explicit professional
development, ensuring they are well-prepared to implement the curriculum effectively from day
one. This foundational training sets the stage for a culture of ongoing learning and adaptation.

To further support this mission, every other Friday will be designated as early release days, allowing
for dedicated time for continuous and scaffolded professional development and the
implementation of Professional Learning Communities (PLCs). This structure not only fosters
collaboration among educators but also reinforces the commitment to enhancing instructional

practices throughout the year.

At the conclusion of each academic year, a three-day curriculum cadre will convene, bringing
together lead teachers and administrators to analyze performance data. This critical review process
will inform necessary adjustments to the curriculum, ensuring it remains responsive to student
needs. The "keep, start, quit" activity will facilitate a reflective approach to continuous improvement,
allowing the school to evolve in alignment with its mission.

Additionally, the Leadership Academy in July will serve as a strategic planning session, where the
professional development calendar will be crafted based on insights gained from the curriculum
cadre. This proactive approach ensures that the school program is continually refined in response to
data-driven recommendations.

With 185 instructional days complemented by 20 paid professional development days, the academic
calendar not only prioritizes student learning but also invests in the growth and effectiveness of our
educators, ultimately fulfilling the school’s mission of fostering a dynamic and responsive

educational environment.

Q134.Describe the structure of the school day and week. Include the number of
instructional hours/minutes in a day for core subjects such as language arts,
mathematics, science, and social studies. Note the length of the school day, including
start and dismissal times. Explain why the school’s daily and weekly schedule will be
optimal for student learning.
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The structure of the school day at Little Rock Preparatory Academy for Young Men will be
thoughtfully designed to optimize student learning and engagement. The school day begins at 7:30
AM and concludes at 4:00 PM, providing a total of 8.5 hours on campus. This includes 7.5 hours of
instructional time, complemented by 1 hour allocated for breakfast and lunch.

Within this framework, the school will deliver a robust 1,202 instructional hours annually, with a
concentrated focus on core subjects: English Language Arts, Mathematics, Science, and Social
Studies. Each day, students will engage in these subjects for a structured amount of time, allowing
for in-depth exploration and mastery of essential skills. The daily schedule is designed to provide
ample time for each core subject, in addition to time allocated for RTI, and enrichment activities.

Teachers will benefit from a flexible schedule that accommodates an 8-hour workday and a 40-hour
work week, allowing them to plan and collaborate effectively while maintaining a healthy work-life
balance. This flexibility is crucial for sustaining high-quality instruction and professional
development.

The extended school day and the strategic allocation of instructional hours are optimal for student
learning for several reasons. First, the longer school day allows for more comprehensive coverage of
the curriculum, enabling deeper dives into core subjects. Second, the structured schedule promotes
consistency and routine, which are essential for male learners. Finally, the inclusion of dedicated
time for breakfast and lunch ensures that students are well-fed and ready to learn, but also creates
time for students to socialize and hone their self awareness and emotional intelligence capability.

The school year will start on the Monday preceding Labor Day and will conclude by June 11 each
year in alignment with state guidelines.

Q135.Describe a typical day for a teacher and a student in the school’s first year of

operation.
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A typical day at Little Rock Preparatory Academy for Young Men is structured to foster both
academic excellence and strong relationships between teachers and students. For Ms. Curtis, a
dedicated 9th grade English Language Arts teacher, the day begins early. She arrives at the school
campus promptly at 7:00 AM, taking advantage of the quiet morning hours to prepare her
classroom before students arrive. During this half-hour, she posts the day’s agenda on the board,
ensures her laptop and Sonic View board are synced, and reviews the whole group PowerPoints she
has created for her classes. Ms. Curtis also prepares the “Do Nows,” mini quizzes designed to assess
her students’ mastery of previous lessons, placing them in their designated holders for easy access
as she greets her students.

At 7:30 AM, the school day officially begins. Ms. Curtis joins the Principal at the entrance to the
cafeteria, welcoming students with a friendly fist bump or high five, creating a warm and inviting
atmosphere. This morning ritual not only sets a positive tone for the day but also strengthens the
bond between Ms. Curtis and her students.

As the clock approaches 8:15 AM, Ms. Curtis returns to her classroom to greet her Advisory
students. This time is particularly special for her, as she has developed strong professional and
personal relationships with these students, acting as their advocate and career manager throughout
their four years at the school. On this Wednesday, the advisory lesson focuses on career options,
specifically anesthesiology. Students engage in a virtual video field trip supported by Naviance,
learning about the responsibilities, educational requirements, and potential earnings of
anesthesiologists. Ms. Curtis encourages questions, fostering an interactive and engaging learning
environment.

After the advisory session, Ms. Curtis releases her students to their first class of the day. At 8:15 AM,
Khalid Muhammad, one of her students, enters her classroom for the 9 AM session. He promptly
takes his seat, placing his backpack on the rack below and pulling out his pencil, eraser, and copy of
“All American Boys.” Khalid knows the importance of time management; he immediately begins
working on the Do Now, which assesses his comprehension of the previous night's reading and
connects it to his personal experiences. He is aware that Ms. Curtis collects the Do Nows precisely
five minutes after the second bell rings, motivating him to stay focused and engaged.

Throughout the day, Ms. Curtis balances her teaching responsibilities with her commitment to her
students’ well-being, ensuring that they not only excel academically but also feel supported in their
personal and career aspirations. The structured schedule, combined with the strong relationships
fostered in the classroom, creates an optimal learning environment for both teachers and students
at Little Rock Preparatory Academy.

A typical day for Khalid at Little Rock Preparatory Academy for Young Men is filled with structure,
engagement, and a sense of community. As the school day progresses, Khalid is fully immersed in
the learning environment that Ms. Curtis and his peers have cultivated. At exactly 8:23 AM, Ms.
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Curtis calls out, “Mr. Muhammad, please collect everyone’s Do Now.” Khalid responds promptly with
a “yes, ma'am,” and rises to gather the mini quizzes from his classmates. He appreciates the culture
of respect fostered at Little Rock Prep, where everyone uses last names, creating an atmosphere of
mutual respect that he finds comforting. When he hears his first name outside of school, it often
takes him a moment to respond, as he is so accustomed to the formalities of his school
environment.

The lesson for the day centers around close reading, a critical skill in English Language Arts. Ms.
Curtis spends about 15 minutes guiding the class through a few paragraphs from “All American
Boys,” encouraging students to focus on specific words that reveal the author’s intent. Khalid eagerly
raises his hand, but he understands when Ms. Curtis nods at him, signaling that she wants to hear
from others first. This approach not only fosters a collaborative classroom dynamic but also allows
Khalid to build upon his classmates’ responses, a strategy Ms. Curtis has encouraged since the
beginning of the year. After class discussions, she often pulls him aside to provide enrichment
activities that challenge him further, allowing him to explore project-based learning once he
completes his assigned work.

As the period comes to a close, Ms. Curtis circulates the room to sign Khalid’s “Score It” card. This
unique initiative helps students focus on the habits that contribute to being a great scholar. Khalid
takes pride in participating in “Score It,” where he self-scores on various criteria such as punctuality,
respect, and preparedness. At the end of the period, Ms. Curtis signs off on his card, which Khalid
knows will be collected by his last-period teacher and entered into the “Score It” app. This app tracks
daily points and matches students against each other, fostering a friendly competitive spirit. Khalid
looks forward to seeing the daily matchups posted outside the cafeteria, where he can check who
he will be competing against.

The excitement of “Score It Madness” at the end of each month adds an extra layer of motivation for
Khalid and his classmates. The top 64 students with the best win/loss records compete for prizes,
and the winner is named Student of the Month. Achieving student of the month is a big deal, and
adds a significantly amount of bonus points to the winner's fraternity point totals. Khalid's fraternity,
Grambling, is currently in second place, striving to surpass Morehouse, the first-place fraternity. The
pride associated with their fraternity's performance is palpable, as they compete not only for
individual recognition but also for the honor of elevating their house. Throughout the day, Khalid
feels a strong sense of belonging and purpose, knowing that his efforts contribute to both his
personal growth and the success of his fraternity.

As the school day unfolds, Khalid's experiences reflect the values and mission of Little Rock
Preparatory Academy, where academic excellence, respect, and community engagement are at the
forefront of the educational journey.
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Q136.Will this proposed school include a high school?

Yes

No

Q137.High School Graduation and Post Secondary Readiness Describe how the
proposed charter school will meet the Future-Ready Core requirements.
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Little Rock Preparatory Academy for Young Men is committed to providing a rigorous and
comprehensive educational experience that aligns with the Future-Ready Core Course of Study (FRC)
requirements established in North Carolina. The curriculum will be designed to ensure that all
students not only meet the necessary graduation credits but also are well-prepared for post-
secondary education and career opportunities. Below is a detailed outline of how the school will
fulfill the FRC requirements.

Graduation Requirements Overview

To graduate, students at Little Rock Preparatory Academy will be required to earn a total of 22
credits, distributed across core subjects and electives as follows:

1. English (4 Credits)- Students will complete four years of English Language Arts, including English |,
1, 111, and IV. The curriculum will focus on developing critical reading, writing, and analytical skills,
preparing students for both college-level coursework and effective communication in their future
careers.

2. Mathematics (4 Credits)- The mathematics program will offer a choice between traditional
pathways (Algebra |, Geometry, Algebra Il) and integrated math courses (Integrated Math |, 11, Il),
with integrated math as the default. This flexibility allows students to engage with mathematical
concepts in a way that best suits their learning styles and future aspirations.

3. Science (3 Credits)- Students will be required to take three science courses, including a physical
science course, Biology, and Earth/Environmental Science. Our science curriculum will emphasize
hands-on learning and real-world applications, fostering a strong foundation in scientific principles.
4. Social Studies (4 Credits)- The social studies curriculum will include American History: The
Founding Principles, Civics and Economics, and additional courses that explore global perspectives
and contemporary issues. This will ensure that students develop a well-rounded understanding of
their role in society and the world.

5. Health/Physical Education (1 Credit)- We will incorporate a health and physical education
program that promotes physical fitness, wellness, and healthy lifestyle choices, contributing to the
overall development of our students.

6. Electives (6 Credits)- Students will have the opportunity to choose from a diverse range of
electives, with a focus on Career and Technical Education (CTE), Arts Education, and Second
Language courses. Specifically, we will require that at least 2 of these elective credits be in CTE, Arts
Education, or Second Language, allowing students to explore their interests and develop skills
relevant to their future careers.

Career and Technical Education (CTE) Focus

To enhance post-secondary readiness, Little Rock Preparatory Academy will emphasize Career and
Technical Education. Our CTE offerings will include pathways in fields such as information
technology, healthcare, and engineering, providing students with practical skills and experiences

that align with industry standards. We will partner with local businesses and community colleges to
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offer internships, mentorships, and dual-enroliment opportunities, ensuring that students are well-
prepared for both college and the workforce.

Arts Education and Second Language Opportunities

In addition to CTE, the school will offer a robust arts education program that includes visual arts,
music, and performing arts, fostering creativity and self-expression. Furthermore, students will have
the option to study a second language, which is essential in our increasingly globalized society.
These electives will not only fulfill graduation requirements but also enhance students' cultural
competencies and employability.

By offering a balanced curriculum that includes rigorous academics, CTE, arts education, and
opportunities for personal growth, we will equip our students with the knowledge, skills, and
experiences necessary to thrive in their future endeavors. We are excited about the potential impact
of our school on the lives of young men in our community and look forward to fostering their
growth as future leaders.

Q138.Provide details on how the students will earn credit hours, how grade-point
averages will be calculated, what information will be on transcripts, and what elective
courses will be offered.

Powered by ¢ Edlusion 7/9/2025



. 4

2025 NC CHARTER APPLICATION

NC Public Charters \\(

At Little Rock Preparatory Academy for Young Men, we are committed to providing a transparent
and structured approach to academic achievement. Find below the outline for how students will
earn credit hours, how grade-point averages (GPAs) will be calculated, the information that will be
included on transcripts, and the elective courses that will be offered.

Earning Credit Hours

Students will earn credit hours through successful completion of courses as outlined in our

curriculum. Each course will typically be worth one credit, with the following structure:

1. Core Courses: Students will earn credits by completing required core courses in English,
Mathematics, Science, Social Studies, and Health/Physical Education. Each core course will be
designed to meet the standards set forth by the Future-Ready Core Course of Study.

2. Elective Courses: Students will also earn credits through elective courses. Each elective course will
be worth one credit, and students will have the flexibility to choose from a variety of options,
including Career and Technical Education (CTE), Arts Education, and Second Language courses.

3. Course Duration: Most courses will be offered over a full academic year, with students attending
classes for a standard duration of 185 days. Successful completion of a course will require students
to meet attendance, participation, and assessment criteria.

Grade-Point Average (GPA) Calculation

The GPA at Little Rock Preparatory Academy will be calculated on a standard 4.0 scale, where letter

grades correspond to the following point values:
- A (90-100%) = 4.0

- B (80-89%) = 3.0

-C(70-79%) = 2.0

- D (60-69%) = 1.0

- F (Below 60%) = 0.0

1. Weighted Courses: Advanced Placement (AP) and honors courses may be weighted to reflect
their rigor, allowing students to earn additional points (e.g., an A in an AP course may be worth 5.0
points).

2. GPA Calculation: The GPA will be calculated by taking the total grade points earned in all courses
and dividing by the total number of credits attempted. This will provide a cumulative GPA that
reflects students' academic performance throughout their high school years.

Transcript Information

Transcripts for students at Little Rock Preparatory Academy will include the following information:
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1. Student Information: Name, date of birth, and student ID number.

2. Course Listings: A detailed list of all courses taken, including core subjects and electives, along
with the corresponding grades and credit hours earned.

3. GPA: The cumulative GPA calculated on a 4.0 scale.

4. Graduation Status: Indication of whether the student has met graduation requirements, including
total credits earned and specific course requirements.

5. Standardized Test Scores: Results from any state or national assessments, such as the SAT or
ACT, if applicable.

6. Extracurricular Activities: Participation in clubs, sports, and other activities that demonstrate
student engagement and leadership.

Elective Courses Offered

Little Rock Preparatory Academy will offer a diverse range of elective courses to cater to students'
interests and career aspirations. The elective offerings will include, but are not limited to:

Career and Technical Education (CTE):

e Introduction to Information Technology

e Health Science Fundamentals

e Engineering Principles

¢ Business Management and Entrepreneurship

Arts Education:

Visual Arts (Drawing, Painting, Sculpture)
Music (Band, Choir, Music Theory)
Performing Arts (Theater, Dance)

Second Language:

Spanish I, 11, 1l

French I, Il
Mandarin Chinese |

Additional Electives:

o Digital Media and Graphic Design
e Creative Writing

e Environmental Science Projects

e Public Speaking and Debate

Little Rock Preparatory Academy for Young Men is dedicated to fostering an academic environment
that supports student achievement and personal growth. By providing clear pathways for earning
credit hours, a fair GPA calculation system, comprehensive transcripts, and a wide array of elective
courses, we aim to prepare our students for successful futures in both higher education and their

chosen careers. We believe that this structured approach will empower our students to take
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ownership of their education and achieve their goals.

Q139.Explain how the graduation requirements will ensure student readiness for college
or other postsecondary opportunities (trade school, military service, or entering the
workforce).
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At Little Rock Preparatory Academy for Young Men, our graduation requirements are designed to
ensure that students are well-prepared for a variety of postsecondary opportunities, including
college, trade school, military service, and entering the workforce. Here's how our curriculum

supports this readiness:
Comprehensive Core Curriculum

1. Rigorous Academic Foundation- By requiring students to complete core courses in English,
Mathematics, Science, and Social Studies, we ensure that they develop critical thinking, analytical,
and communication skills essential for success in higher education and beyond. These subjects
provide a well-rounded knowledge base that is applicable in various fields.

2. Health and Physical Education- Our focus on health and physical education promotes overall
well-being, which is crucial for students transitioning to the demands of college life or the workforce.

Elective Opportunities

1. Career and Technical Education (CTE)- The inclusion of CTE courses allows students to gain
practical skills and industry knowledge that are directly applicable to the workforce or trade schools.
This hands-on experience prepares them for immediate employment or further specialized training.
2. Arts and Second Language Courses- Electives in the arts and foreign languages foster creativity
and cultural awareness, enhancing students' adaptability and communication skills—qualities that
are highly valued in both college environments and diverse workplaces.

Real-World Applications

1. Internships and Partnerships- We will establish partnerships with local businesses and
community colleges to provide students with internship opportunities and dual-enrollment courses.
This exposure to real-world experiences equips students with practical skills and insights into their
chosen career paths.

2. Soft Skills Development- Our curriculum emphasizes the development of soft skills such as
teamwork, problem-solving, and leadership through group projects and extracurricular activities.
These skills are essential for success in any postsecondary setting, whether in college, the military,
or the workforce.

By aligning our graduation requirements with the needs of postsecondary education and career
readiness, we will ensure that students are not only equipped with academic knowledge but also
with the practical skills and experiences necessary to thrive in their future endeavors. Our holistic
approach prepares students to confidently pursue their goals, whether that be in higher education,

vocational training, military service, or immediate employment.

Q140.Explain what systems and structures the school will implement for students at risk

of dropping out and/or not meeting the proposed graduation requirements.
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At Little Rock Preparatory Academy for Young Men, we recognize that some students may face
challenges that put them at risk of dropping out or not meeting graduation requirements. To
address these challenges, we are committed to implementing comprehensive systems and
structures designed to support at-risk students and ensure their academic success. Below are the
key components of our support framework:

Early Identification and Intervention

1. Data-Driven Monitoring- We will utilize a robust data management system to track student
performance, attendance, and engagement. Regular analysis of this data will help identify students
who may be struggling academically or exhibiting signs of disengagement early in their educational
journey.

2. Personalized Learning Plans- For students identified as at risk, we will develop individualized
learning plans that outline specific goals, interventions, and support strategies tailored to their
unique needs. These plans will be created collaboratively with input from students, parents, and
teachers.

Academic Support Structures

1. Tutoring and Academic Assistance- We will offer after-school tutoring programs and academic
support sessions to provide additional help in core subjects. This will ensure that students have
access to the resources they need to improve their understanding and performance.

2. Mentorship Programs- Each at-risk student will be paired with a mentor—either a faculty
member or a trained peer—who will provide guidance, encouragement, and accountability. Mentors
will help students navigate academic challenges and develop effective study habits.

Social and Emotional Support

1. Counseling Services- Our school will provide access to trained counselors who can address the
social and emotional needs of students. Counseling services will focus on building resilience, coping
strategies, and personal development, helping students manage stress and overcome obstacles.

2. Family Engagement- We will actively involve families in the educational process by hosting
workshops and meetings to discuss student progress and strategies for support at home. Building
strong partnerships with families will create a supportive network for students.

Flexible Learning Options

1. Credit Recovery Programs- For students who may have fallen behind, we will offer credit recovery
options that allow them to retake courses or complete required coursework in a more flexible
format. This will enable students to stay on track for graduation.

2. Alternative Learning Pathways- We will provide alternative pathways for students who may
benefit from non-traditional learning environments, such as online courses or project-based
learning opportunities. This flexibility can help re-engage students who may feel disconnected from
the standard curriculum.
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Community Partnerships

1. Collaboration with Local Organizations- We will establish partnerships with community
organizations that provide additional resources and support services, such as tutoring, mentorship,
and life skills training. These partnerships will enhance the support network available to at-risk
students.

2. Workforce Development Programs- Collaborating with local businesses and trade schools, we will
create opportunities for students to gain real-world experience through internships and job
shadowing. This exposure can motivate students by connecting their education to future career
possibilities.

By implementing a comprehensive system of early identification, academic support, social and
emotional resources, flexible learning options, and community partnerships, we aim to empower at-
risk students to overcome challenges and achieve their educational goals. Our commitment to their
success is unwavering, and we believe that with the right support, every student can thrive and

graduate prepared for their future endeavors.

Q141.Attach Appendix C: 9-12 Core Content Electives Provide a visual description of
what courses (both core content and electives) will be offered at the charter high school
to ensure students meet the proposed charter school’s graduation requirements. Please
ensure the projected staff and budget aligns with the course offerings.

See attached.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 6

Applicant Evidence:

)

PDF

Little Rock Prep Curr...

Uploaded on 4/9/2025
by John Taylor

Q142.Attach Appendix B: Curriculum Outline per Grade Span (for each grade span the
school would ultimately serve). One sample curriculum outline (in graph form) in the
Appendices for one core subject (specific to the school’s purpose) for each grade span
the school would ultimately serve.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 5
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Applicant Evidence :

- /-

PDF PDF

Charlotte Little Rock... Charlotte Little Rock...

Uploaded on 4/10/2025 Uploaded on 4/10/2025
by John Taylor by John Taylor

Q143.Attach Appendix D: Yearly Academic Calendar (minimum of 185 instructional

days or 1,025 hours)
Upload Required File Type: pdf, image, word Max File Size: 30 Total Files Count: 3

Applicant Evidence:
2025-2026 Little Roc...

Uploaded on 4/11/2025
by John Taylor

Q144.Attach Appendix E: Daily and Weekly Schedule Provide a sample daily and weekly

schedule for each grade band (K-5, 6-8, and 9-12) the school ultimately plans to serve.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 15
Applicant Evidence :

A~

PDF

Little Rock Preparat...

Uploaded on 4/11/2025
by John Taylor

10.2. Special Populations and “At-Risk” Students

Q145.Explain how the school will identify and meet the learning needs of students who
are performing below grade level and monitor their progress. Specify the programs,
strategies, and supports you will provide for these students.
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At Little Rock Preparatory Academy for Young Men, we are dedicated to identifying and addressing
the learning needs of students performing below grade level through a comprehensive support
framework. Our approach is centered on early identification, personalized interventions, and
continuous monitoring to ensure that every student has the opportunity to succeed academically.

Early Identification and Intervention

To effectively support students at risk of falling behind, we will implement a robust data
management system that tracks student performance, attendance, and engagement. Regular
analysis of this data will allow us to identify students who may be struggling early in their
educational journey. For those identified, we will develop Personalized Learning Plans that outline
specific goals, interventions, and support strategies tailored to each student's unique needs. These
plans will be created collaboratively with input from students, parents, and teachers, ensuring a
holistic approach to each student's education.

Academic Support Structures

To provide targeted academic assistance, we will offer after-school tutoring programs and academic
support sessions focused on core subjects. This additional help will ensure that students have
access to the resources they need to improve their understanding and performance. Furthermore,
each at-risk student will be paired with a mentor—either a faculty member or a trained peer—who
will provide guidance, encouragement, and accountability. Mentorship will help students navigate
academic challenges and develop effective study habits.

Social and Emotional Support

Recognizing that academic performance is closely linked to social and emotional well-being, we will
provide access to trained counselors who can address the needs of our students. Counseling
services will focus on building resilience, coping strategies, and personal development, helping
students manage stress and overcome obstacles. Additionally, we will actively engage families in the
educational process through workshops and meetings to discuss student progress and strategies
for support at home, fostering a strong partnership that enhances student success.

Flexible Learning Options

For students who may have fallen behind, we will offer credit recovery programs that allow them to
retake courses or complete required coursework in a more flexible format. This approach will
enable students to stay on track for graduation. We will also provide alternative learning pathways,
such as online courses or project-based learning opportunities, to re-engage students who may feel
disconnected from the standard curriculum.

Community Partnerships
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To further support our students, we will establish partnerships with local organizations that provide
additional resources, such as tutoring, mentorship, and life skills training. Collaborating with local
businesses and trade schools, we will create opportunities for students to gain real-world
experience through internships and job shadowing, connecting their education to future career
possibilities.

By integrating these programs, strategies, and supports, we aim to empower students performing
below grade level to overcome challenges and achieve their educational goals. Our commitment to
their success will be unwavering, and we believe that with the right support, every student can
thrive and graduate prepared for any future endeavor.

Q146.Describe the extent to which one or more of the founding board members has
experience working with special populations (students with disabilities, students with
504 Plans, MLs, students identified as gifted, and students at risk of dropping out). If no
founding board members have experience working with special populations, describe
the school’s pre-opening plan to prepare for special populations.
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At Little Rock Preparatory Academy for Young Men, we recognize the importance of having
experienced leadership to effectively support our diverse student populations, including students
with disabilities, students with 504 Plans, Multilingual Learners (MLs), academically and intellectually
gifted students, and those at risk of dropping out. We are proud to highlight that one of our
founding board members, Dr. Angelia Fryer, brings a wealth of experience in this area.

Experience of Founding Board Member

Dr. Angelia Fryer is a retired North Carolina school administrator with extensive experience in
overseeing the implementation of special education programming. Throughout her career, she has
worked closely with various special populations, ensuring that their unique needs are met within the
educational system. Her background includes:

e Special Education Oversight: Dr. Fryer has successfully managed special education programs,
ensuring compliance with federal and state regulations while advocating for the rights and needs of
students with disabilities.

¢ 504 Plans: She has experience in developing and implementing 504 Plans, providing necessary
accommodations to support students with disabilities in accessing the general education
curriculum.

e Multilingual Learners: Dr. Fryer has worked with MLs, understanding the importance of language
acquisition and cultural sensitivity in creating an inclusive learning environment.

« Gifted Education: Her experience also extends to supporting academically and intellectually gifted
students, ensuring they receive appropriate challenges and enrichment opportunities.

« At-Risk Students: Dr. Fryer has developed strategies to support students at risk of dropping out,
focusing on early identification, intervention, and the implementation of support systems to
promote academic success.

Pre-Opening Plan for Special Populations

In addition to Dr. Fryer’'s expertise, we have developed a comprehensive pre-opening plan to
prepare for the needs of special populations at Little Rock Preparatory Academy for Young Men.

This plan includes:

1. Staff Training: We will provide professional development for all staff members focused on best
practices for working with special populations. This training will cover topics such as differentiated
instruction, accommodations for students with disabilities, strategies for supporting MLs, and
methods for engaging gifted students.

2. Policy Development: We will establish clear policies and procedures for identifying and serving
students with disabilities, students with 504 Plans, MLs, and AIG students. This will include
guidelines for assessment, individualized education plans (IEPs), and support services.

3. Collaboration with Specialists: We will collaborate with special education specialists, ESL (English
as a Second Language) experts, and gifted education professionals to develop tailored programs
and resources that meet the needs of our diverse student body.

Powered by \\( Edlusion 7/9/2025



. 4

2025 NC CHARTER APPLICATION (
NC Public Charters \

4. Community Engagement: We will engage with families and community organizations to gather
input and resources that can support our efforts in serving special populations. This collaboration
will help us build a strong support network for our students.

5. Monitoring and Evaluation: We will implement a system for monitoring the progress of students
in special populations, ensuring that we can make data-driven decisions to adjust our programs and
supports as needed.

By leveraging Dr. Fryer's extensive experience and implementing our pre-opening plan, Little Rock
Preparatory Academy for Young Men is committed to creating an inclusive and supportive
environment for all students. We believe that with the right leadership and preparation, we can
effectively meet the needs of our special populations and empower every student to achieve their
full potential.

Q147.Explain how the instructional plan and curriculum will meet the needs of
Multilingual Learners (ML), including the following:

1. Methods for identifying ML students (and avoiding misidentification).

2. Specific instructional programs, practices, and strategies the school will employ to
ensure academic success and equitable access to the core academic program for ML
students.

3. Plans for monitoring and evaluating the progress and success of ML students,
including exiting students from ML services.

4. Means for providing qualified staffing for ML students.
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At Little Rock Preparatory Academy for Young Men, we are dedicated to meeting the diverse needs
of our Multilingual Learners (ML) through a comprehensive instructional plan and curriculum
designed to ensure their academic success and equitable access to the core academic program. Our
approach encompasses effective identification, targeted instructional strategies, continuous
monitoring, and qualified staffing to support our ML students.

Identification of Multilingual Learners

To accurately identify ML students and avoid misidentification, we will utilize the WIDA Screener, the
NCDPI approved assessment tool for evaluating students' English language proficiency. This
screening process will help us determine the specific language needs of our students while ensuring
that we do not mistakenly categorize students who may be proficient in English but come from
multilingual backgrounds. Additionally, we will engage in ongoing professional development for staff
to recognize the nuances of language acquisition and cultural diversity, ensuring that all students
are appropriately assessed and supported.

Instructional Programs and Strategies

To ensure academic success for our ML students, we will employ a variety of instructional programs,

practices, and strategies tailored to their unique needs:

1. Sheltered Instruction: We will utilize sheltered instruction techniques that integrate language
development with content learning. This approach will include visual aids, graphic organizers, and
interactive activities that make academic content more accessible.

2. Differentiated Instruction: Our teachers will differentiate instruction by providing varied learning
activities and assessments that cater to different language proficiency levels. This will allow ML
students to engage with the curriculum in ways that align with their individual strengths and needs.
3. Collaborative Learning: We will promote collaborative learning environments where ML students
can work alongside their peers. This will not only enhance their language skills through social
interaction but also foster a sense of belonging within the school community.

4. Culturally Relevant Curriculum: Our curriculum will incorporate culturally relevant materials and
perspectives that reflect the diverse backgrounds of our ML students. This approach will help
students connect their learning to their own experiences and cultures, enhancing engagement and
motivation.

Monitoring and Evaluating Progress

To ensure that ML students are making progress, we will implement a robust monitoring and
evaluation system that includes the ACCESS for ELLs assessment. This assessment will be used to
monitor the progress of English Learners and determine their need for continued language

instruction. Our monitoring plan will include:

1. Regular Assessments: We will conduct formative and summative assessments to evaluate
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language development and academic performance. These assessments will inform instructional
adjustments and support strategies.

2. Progress Tracking: We will maintain detailed records of each ML student’s progress, including
language proficiency levels and academic achievements. This data will guide decisions regarding the
need for continued support or exiting students from ML services.

3. Exit Criteria: Students will be exited from ML services based on established criteria, including
achieving proficiency on the ACCESS for ELLs assessment and demonstrating academic success in
core subjects. We will ensure that exit-ing students continue to receive support as they transition
back into the general education program.

Qualified Staffing for Multilingual Learners

To provide effective support for our ML students, we will prioritize hiring qualified staff with

expertise in language acquisition and multicultural education. This includes:

1. Bilingual Educators: We will seek to employ bilingual educators who can communicate effectively
with ML students and their families, fostering a supportive learning environment.

2. Professional Development: Ongoing professional development will be provided for all staff to
enhance their understanding of best practices for teaching ML students. This training will focus on
language development strategies, cultural competency, and effective instructional techniques.

3. Collaboration with Specialists: We will collaborate with ESL (English as a Second Language)
specialists and language coaches to provide targeted support and resources for our teachers,
ensuring that they are equipped to meet the needs of ML students.

By implementing these strategies and supports, Little Rock Preparatory Academy for Young Men
aims to create an inclusive and equitable learning environment for our Multilingual Learners. We
believe that with the right resources and commitment, every ML student can thrive academically

and contribute meaningfully to our school community.

Q148.Explain how the school will identify and meet the needs of gifted students,
including the following:

1. Specific research-based instructional programs, practices, strategies, and
opportunities the school will employ or provide to enhance their abilities.

2. Plans for monitoring and evaluating the progress and success of gifted students; and
means for providing qualified staffing for gifted students.
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At Little Rock Preparatory Academy for Young Men, we are committed to identifying and meeting
the needs of our academically and intellectually gifted (AIG) students through a comprehensive
framework that includes effective identification methods, tailored instructional strategies, and
ongoing support. Our approach will be designed to ensure that AIG students receive the enrichment
and challenges they need to thrive academically.

Identification of Academically and Intellectually Gifted Students
To accurately identify AIG students, we will employ a multi-faceted approach that includes:

1. Screenings: We will conduct universal screenings using standardized assessments to identify
students who demonstrate advanced academic potential. These screenings will be administered at
key points throughout the school year to ensure that we capture a broad range of abilities.

2. Testing: In addition to screenings, we will utilize cognitive ability tests and achievement
assessments to further evaluate students' intellectual capabilities. These assessments will provide
valuable data to inform our identification process.

3. Teacher Nominations: We will implement a teacher nomination process that allows educators to
recommend students who exhibit exceptional abilities or potential for advanced learning. Teachers
will receive training on recognizing gifted characteristics and will be encouraged to consider a
diverse range of students for nomination.

4. Parent and Student Input: We will also encourage parents and students to participate in the
identification process by providing input on students’ strengths and interests. This holistic approach
will help ensure that we identify a diverse group of AlG students.

Three-Year Plan for Identification and Service

We will develop a comprehensive three-year plan outlining our identification and service strategies
for AIG students, which will be submitted for review by the North Carolina Department of Public

Instruction. This plan will include:

 Year 1: Establishing identification protocols, conducting initial screenings, and training staff on AlG
characteristics and identification processes.

¢ Year 2: Implementing targeted instructional programs and enrichment opportunities for identified
AlG students, while continuing to refine our identification methods based on data and feedback.
 Year 3: Evaluating the effectiveness of our identification and service strategies, making necessary
adjustments, and expanding opportunities for AIG students based on their evolving needs.

Instructional Programs and Strategies

To enhance the abilities of our AIG students, we will employ a variety of research-based instructional

programs, practices, and strategies, including:

1. Differentiated Instruction: Our teachers will differentiate instruction to provide advanced content
and challenging tasks that align with the interests and abilities of AlG students. This may include
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compacting the curriculum, offering independent study projects, and providing opportunities for
acceleration.

2. Enrichment Programs: We will offer enrichment programs that focus on critical thinking,
creativity, and problem-solving skills. These programs may include project-based learning, STEM
initiatives, and opportunities for interdisciplinary exploration.

3. Mentorship and Collaboration: AlG students will have access to mentorship opportunities with
faculty members and community professionals in their areas of interest. Collaborative projects with
peers will also be encouraged to foster teamwork and communication skills.

4. Extracurricular Activities: We will provide extracurricular activities that cater to the interests of
AlG students, such as academic clubs (National Honors Society, DECA, etc.), competitions, and
community service projects, allowing them to explore their passions outside the classroom.

Monitoring and Evaluating Progress

To ensure that AIG students are making progress, we will implement a robust monitoring and
evaluation system that includes:

1. Regular Assessments: We will conduct formative and summative assessments to evaluate the
academic progress of AlG students. This data will inform instructional adjustments and enrichment
opportunities.

2. Progress Tracking: We will maintain detailed records of each AIG student’s achievements and
growth, allowing us to tailor support and challenge based on their individual needs.

3. Feedback Mechanisms: We will establish feedback mechanisms for students, parents, and
teachers to share insights on the effectiveness of the programs and services provided to AlIG
students.

Qualified Staffing for Gifted Students

To provide effective support for our AlG students, we will prioritize hiring qualified staff with

expertise in gifted education. This includes:

1. Professional Development: Ongoing professional development will be provided for all staff to
enhance their understanding of best practices for teaching gifted students. This training will focus
on differentiation, enrichment strategies, and the social-emotional needs of AIG students.

2. Collaboration with Gifted Education Specialists: We will collaborate with gifted education
specialists to provide targeted support and resources for our teachers, ensuring that they are
equipped to meet the needs of AlG students.

By implementing these strategies and supports, Little Rock Preparatory Academy for Young Men
aims to create an enriching and challenging learning environment for our academically and

intellectually gifted students.

10.3. Exceptional Children
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The public charter school cannot deny admission to any child eligible for special education
services as identified under the federal legislation /ndividuals with Disabilities Education
Improvement Act (IDEA), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,
North Carolina Policies Governing Services for Children with Disabilities. All public schools are
responsible for hiring licensed and 'highly qualified' special education teachers pursuant to

law. Public schools are required to provide a full continuum of services to meet the unique needs of
ALL students with disabilities.

Q149.ldentification and Records Explain how you will identify students who are
enrolled within the charter school that have previously been found to be eligible for
special education services or are protected under Section 504 of the Rehabilitation Act.
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At Little Rock Preparatory Academy for Young Men, we are committed to ensuring that all students,
including those with special needs, receive the support and services they require to thrive
academically and socially. To effectively identify students who have previously been found eligible
for special education services or are protected under Section 504 of the Rehabilitation Act, we will
implement a comprehensive strategy that aligns with the IDEA “Child Find” mandate. Our approach
will include the following key components:

Requesting Records from Previous Schools- We will establish a systematic process for obtaining
educational records from students’ previous schools. This will include:

e Formal Requests: Upon enrollment, we will send formal requests to previous schools for any
existing Individualized Education Programs (IEPs) or Section 504 plans. This will ensure that we have
access to critical information regarding the student’s educational history and any accommodations
or services they may have received.

¢ Review of Records: Our special education team will review these records to identify any students
who have been previously identified as needing special education services or accommodations
under Section 504.

Direct Communication with Parents and Caregivers- Engaging parents and caregivers is essential in

the identification process. We will:

¢ Enrollment Forms: Include specific questions on enrollment forms that ask parents if their child
has an IEP or a 504 plan. This will prompt parents to disclose any relevant information during the
enrollment process.

¢ Orientation Sessions: Host orientation sessions for new families where we will directly ask about
any special education needs. This will create an open dialogue and encourage parents to share
information about their child's educational needs.

e Ongoing Communication: Maintain regular communication with parents through newsletters,
emails, and meetings to remind them of the importance of sharing any special education needs or
services their child may require.

Outreach Efforts to Inform Parents and Caregivers- To ensure that all families are aware of the
special education services available at our school, we will implement outreach strategies that

include:

¢ Information Sessions: Conduct informational workshops and sessions that explain the special
education services we offer, including the process for identifying and supporting students with
special needs. These sessions will be designed to empower parents with knowledge about their
rights and the resources available to their children.

o Community Partnerships: Collaborate with local organizations and agencies that support families
of children with disabilities. This partnership will help us reach a broader audience and provide
additional resources to families.

e Multilingual Resources: Provide materials and resources in multiple languages to ensure that all
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families, regardless of their primary language, have access to information about special education
services.

Screening and Assessment Procedures- In addition to the above strategies, we will implement
screening and assessment procedures to identify students who may need special education
services:

e Universal Screening: Conduct universal screening assessments for all students at the beginning of
the school year to identify any potential learning difficulties or disabilities.

» Referral Process: Establish a clear referral process for teachers and staff to refer students who
may need further evaluation for special education services. This will include training staff to
recognize signs of learning disabilities and other special needs.

By implementing these strategies, Little Rock Preparatory Academy for Young Men will ensure that
we effectively identify students who are eligible for special education services or are protected
under Section 504 of the Rehabilitation Act.

Q150.Provide the process for identifying students who may be eligible for special
education services as identified in the federal 'Child Find' mandate. Be sure to include
how student evaluations and assessments will be completed. Include how the school
will avoid misidentification of special education students.
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At Little Rock Preparatory Academy for Young Men, we will adhere to the federal 'Child Find'
mandate to ensure that all students who may be eligible for special education services are identified
promptly and accurately. Our identification process will include several key steps designed to

facilitate effective evaluations and assessments while minimizing the risk of misidentification.
Initial Identification and Referral

e Universal Screening: At the beginning of each school year, all students will undergo universal
screening assessments to identify potential learning difficulties or disabilities. These screenings will
include academic performance assessments, behavioral observations, and social-emotional
evaluations.

e Teacher Observations: Teachers will be trained to recognize signs of learning disabilities and other
special needs. They will document any concerns regarding a student’s academic performance or
behavior and refer these students for further evaluation as needed.

Parent and Caregiver Involvement

« Communication with Families: We will actively engage parents and caregivers in the identification
process. During enrollment and throughout the school year, we will encourage families to share any
concerns about their child’s learning or behavior, as well as any previous evaluations or services
received.

e Parent Referral: Parents will have the option to refer their child for evaluation if they suspect their
child may have a disability. This referral will initiate the evaluation process.

Comprehensive Evaluation Process

e Multidisciplinary Team: Once a referral is made, a multidisciplinary team, including special
education staff, general education teachers, and other relevant professionals, will be assembled to
conduct a comprehensive evaluation of the student.

¢ Evaluation Components: The evaluation will include a variety of assessments, such as:
Standardized tests to assess academic skills

o

Behavioral assessments

o

O

Observations in the classroom setting

O

Input from parents and teachers regarding the child’'s performance and behavior
e Timely Completion: Evaluations will be completed within the timelines established by IDEA,
ensuring that students receive timely support.

Eligibility Determination

e Review of Evaluation Results: The multidisciplinary team will review the results of the evaluations
to determine if the student meets the eligibility criteria for special education services under IDEA or
Section 504.

 Collaboration with Parents: Parents will be included in the eligibility determination meeting, where
they will have the opportunity to discuss the findings and ask questions.
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Avoiding Misidentification- To prevent the misidentification of students as needing special education

services, we will implement the following strategies:

¢ Use of Multiple Data Sources: We will rely on a variety of data sources, including academic
performance, behavioral observations, and input from multiple stakeholders (teachers, parents, and
specialists) to ensure a comprehensive understanding of the student’s needs.

¢ Culturally Responsive Practices: Our staff will be trained in culturally responsive practices to
recognize and address potential biases that may affect the identification process. This training will
help ensure that students from diverse backgrounds are evaluated fairly and accurately.

e Regular Review of Data: We will conduct regular reviews of student data and outcomes to monitor
the effectiveness of our identification process and make adjustments as necessary to avoid
misidentification.

By following this structured process for identifying students who may be eligible for special
education services, Little Rock Preparatory Academy for Young Men will fulfill its obligations under
the 'Child Find' mandate. Our commitment to thorough evaluations, parental involvement, and the
prevention of misidentification will ensure that all students receive the support they need to

succeed.

Q151.Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed, including the following:

1. Requesting Records from previous schools

2. Record Confidentiality (on-site)

3. Record Compliance (on-site)
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At Little Rock Preparatory Academy for Young Men, we recognize the importance of maintaining
accurate, confidential, and compliant records for students with disabilities and those with 504
Accommodation Plans. Our plan aligns with North Carolina school record-keeping policies and
includes the following components:

Requesting Records from Previous Schools

e Formal Record Requests: Upon enroliment, we will initiate a formal process to request educational
records from students’ previous schools. This will include:

o Sending a signed release form from parents or guardians authorizing the transfer of records,
including IEPs and 504 plans.

e Utilizing a standardized template for record requests to ensure consistency and completeness.

e Timely Follow-Up: We will establish a timeline for follow-up communications with previous schools
to ensure that records are received promptly. Our special education coordinator will oversee this
process to minimize delays in accessing critical information.

e Documentation of Requests: All requests and received records will be documented in a secure
electronic system to maintain an accurate log of communications and ensure accountability.

Record Confidentiality (On-Site)

e Secure Storage: All records related to students with disabilities and 504 Accommodation Plans will
be stored in a secure, locked location within the school. This includes both physical files and
electronic records.

¢ Access Control: Access to these records will be limited to authorized personnel only, including
special education staff, school administrators, and relevant teachers. A sign-in/sign-out log will be
maintained to track who accesses these records and when.

¢ Training on Confidentiality: All staff members who handle student records will receive training on
confidentiality laws, including FERPA (Family Educational Rights and Privacy Act) and HIPAA (Health
Insurance Portability and Accountability Act), to ensure they understand the importance of
protecting student information.

Record Compliance (On-Site)

¢ Regular Audits: We will conduct regular audits of student records to ensure compliance with North
Carolina state regulations and federal laws. This will include checking that all required
documentation is present, up-to-date, and accurately reflects the services provided to students.

e Compliance Checklists: We will develop compliance checklists for IEPs and 504 plans to ensure
that all necessary components are included, such as assessment results, goals, accommodations,
and progress monitoring.

 Collaboration with Legal Counsel: We will work closely with legal counsel to stay informed about
any changes in state and federal regulations regarding special education and record-keeping. This
will help us maintain compliance and make necessary adjustments to our policies and procedures.

By implementing this comprehensive plan for managing the records of students with disabilities and
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504 Accommodation Plans, Little Rock Preparatory Academy for Young Men will ensure that it
upholds the highest standards of confidentiality and compliance.

Q152.Exceptional Children’s Programming Explain how you will meet the learning
needs of students with mild, moderate, and severe disabilities in the least restrictive
environment possible.
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At Little Rock Preparatory Academy for Young Men, we are dedicated to providing a high-quality
education that meets the diverse learning needs of all students, including those with mild,
moderate, and severe disabilities. In alignment with the Individuals with Disabilities Education Act
(IDEA), our approach emphasizes inclusion and the provision of services in the least restrictive
environment (LRE) possible. Our plan includes the following key components:

Individualized Education Programs (IEPs)

e Development of IEPs: For students identified with disabilities, we will develop individualized
education programs (IEPs) that are tailored to their unique needs. These IEPs will be created
collaboratively with input from parents, teachers, special education staff, and other relevant
professionals.

¢ Goal Setting: Each IEP will include specific, measurable goals that address the student’s academic,
social, and emotional needs. Progress toward these goals will be monitored regularly, and
adjustments will be made as necessary to ensure that students are making meaningful progress.

Inclusive Classroom Practices

¢ Co-Teaching Models: We will implement co-teaching models in general education classrooms,
where special education teachers collaborate with general education teachers to provide
instruction. This approach allows for differentiated instruction and supports students with
disabilities alongside their peers.

¢ Universal Design for Learning (UDL): Our curriculum will be designed using the principles of
Universal Design for Learning, which promotes flexible teaching methods that accommodate
individual learning differences. This will include varied instructional strategies, materials, and
assessments to meet the diverse needs of all students.

Support Services and Resources

e Specialized Support Staff: We will employ a team of specialized support staff, including special
education teachers, speech and language therapists, occupational therapists, and behavioral
specialists. These professionals will work collaboratively to provide targeted interventions and
support for students with varying levels of disabilities.

¢ Resource Rooms: For students with more significant needs, we will establish resource rooms
where they can receive individualized or small group instruction in a supportive environment. These
rooms will be equipped with specialized materials and resources to facilitate learning.

Collaboration and Communication

e Regular Team Meetings: We will hold regular meetings among the IEP team, including parents, to
discuss student progress, share insights, and make necessary adjustments to services and supports.
This collaborative approach ensures that all stakeholders are informed and involved in the decision-
making process.

e Parent Engagement: We will actively engage parents and caregivers in their child’s education by

Powered by \\( Edlusion 7/9/2025



2025 NC CHARTER APPLICATION

?"& NC Public Charters \\(

providing resources, training, and opportunities for involvement. This partnership is essential for
reinforcing learning at home and ensuring consistency in support.

Transition Planning

e Focus on Transition: For students with severe disabilities, we will prioritize transition planning to
prepare them for post-secondary education, employment, and independent living. This will include
individualized transition goals and collaboration with community agencies to provide additional
support and resources.

Monitoring and Evaluation

e Data-Driven Decision Making: We will utilize data to monitor student progress and evaluate the
effectiveness of our programs and interventions. Regular assessments will inform instructional
practices and help identify any necessary changes to support student success.

e Compliance with IDEA: Our programming will remain compliant with IDEA regulations, ensuring
that students with disabilities are educated in the least restrictive environment possible. We will
continually assess our practices to ensure that we are meeting the needs of all students while
adhering to legal requirements.

By implementing these strategies, Little Rock Preparatory Academy for Young Men will create an
inclusive educational environment that meets the learning needs of students with mild, moderate,

and severe disabilities.

Q153.Describe the specific educational programs, strategies, and additional supports
the school will provide to ensure a full continuum of services for students with
disabilities. How will the school ensure students’ access to the general education

curriculum?
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At Little Rock Preparatory Academy for Young Men, we are committed to providing a full continuum
of services for students with disabilities, ensuring that they have access to a robust and inclusive
educational experience. Our approach is designed to meet the diverse needs of all students while
facilitating their access to the general education curriculum. The following outlines the specific
educational programs, strategies, and additional supports we will implement:

Continuum of Services

e Inclusive Classrooms: Our primary model will focus on inclusive classrooms where students with
disabilities learn alongside their peers in general education settings. This approach fosters social
interaction and promotes a sense of belonging.

* Resource Rooms: For students who require more individualized support, we will establish
resource rooms staffed by special education teachers. These rooms will provide targeted instruction
in a smaller setting, allowing for personalized attention and specialized interventions.

« Self-Contained Classrooms: For students with severe disabilities who may need a more structured
environment, we will offer self-contained classrooms. These classrooms will provide specialized
instruction tailored to the unique needs of these students while ensuring they have opportunities to
participate in general education activities when appropriate.

Educational Programs and Strategies

« Differentiated Instruction: Teachers will employ differentiated instruction strategies to
accommodate various learning styles and abilities within the classroom. This may include varied
instructional methods, flexible grouping, and tailored assignments that align with individual student
needs.

¢ Universal Design for Learning (UDL): Our curriculum will be designed using UDL principles,
ensuring that all students can access and engage with the content. This includes providing multiple
means of representation, engagement, and expression to support diverse learners.

e Assistive Technology: We will integrate assistive technology tools to support students with
disabilities in accessing the general education curriculum. This may include speech-to-text software,
audiobooks, and other adaptive devices that facilitate learning.

Additional Supports

e Specialized Support Staff: Our team will include special education teachers, paraprofessionals,
and related service providers (e.g., speech therapists, occupational therapists) who will work
collaboratively to provide individualized support and interventions.

e Behavioral Support: For students with behavioral challenges, we will implement Positive
Behavioral Interventions and Supports (PBIS) to promote positive behavior and create a supportive
school climate. Individualized behavior intervention plans (BIPs) will be developed as needed.

e Social Skills Training: We will offer social skills training programs to help students with disabilities
develop essential interpersonal skills, enhancing their ability to interact with peers and participate in
group activities.
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Access to the General Education Curriculum

e Curriculum Modifications and Accommodations: We will ensure that students with disabilities
receive necessary modifications and accommodations as outlined in their IEPs or 504 plans. This
may include extended time on assessments, modified assignments, or alternative formats for
assignments.

¢ Collaboration with General Education Teachers: Special education staff will work closely with
general education teachers to co-plan lessons and ensure that the curriculum is accessible to all
students. This collaboration will facilitate the integration of accommodations and modifications into
daily instruction.

e Regular Progress Monitoring: We will implement a system for regular progress monitoring to
assess student performance and ensure that they are making adequate progress toward their IEP
goals. This data will inform instructional adjustments and support strategies.

Professional Development

e Ongoing Training for Staff: We will provide ongoing professional development for all staff on best
practices for inclusive education, differentiated instruction, and effective strategies for supporting
students with disabilities. This training will empower teachers to meet the diverse needs of their
students effectively.

By implementing these educational programs, strategies, and additional supports, Little Rock
Preparatory Academy for Young Men will ensure a full continuum of services for students with
disabilities.

Q154.Describe the methods and support systems that will be in place to ensure students

with disabilities receive a Free and Appropriate Public Education (FAPE).
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At Little Rock Preparatory Academy for Young Men, we are dedicated to providing students with
disabilities a Free and Appropriate Public Education (FAPE) in accordance with the Individuals with
Disabilities Education Act (IDEA). Our methods and support systems are designed to ensure that all
students receive the necessary services and accommodations to thrive academically and socially.
The following outlines our approach:

Individualized Education Programs (IEPs)

e Development and Implementation: Each student with a disability will have an IEP developed
collaboratively by a multidisciplinary team, including parents, educators, and specialists. The IEP will
outline specific educational goals, services, and accommodations tailored to the student's unique
needs.

¢ Regular Review: IEPs will be reviewed at least annually to assess progress and make necessary
adjustments, ensuring that the educational plan remains relevant and effective.

Access to Specialized Services

» Related Services: We will provide access to related services such as speech therapy, occupational
therapy, and counseling, as specified in students’ IEPs. These services will be delivered by qualified
professionals to support students’ educational needs.

e Support Staff: Our team will include special education teachers and paraprofessionals who are
trained to implement IEPs and provide individualized support within both general and special
education settings.

Inclusive Educational Environment

¢ Least Restrictive Environment (LRE): We will prioritize placing students with disabilities in the least
restrictive environment possible, allowing them to learn alongside their peers in general education
classrooms whenever appropriate. This inclusion fosters social interaction and academic
engagement.

« Differentiated Instruction: Teachers will utilize differentiated instruction strategies to
accommodate diverse learning styles and abilities, ensuring that all students can access the general
education curriculum.

Monitoring and Accountability

¢ Progress Monitoring: We will implement regular progress monitoring to track student
performance against IEP goals. This data will inform instructional practices and help identify when
additional support or adjustments are needed.

e Compliance Audits: Our administration will conduct regular audits of IEP implementation and
compliance with IDEA regulations to ensure that all students are receiving the services and supports
they are entitled to.

Parent and Community Engagement
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e Collaboration with Families: We will actively engage parents and caregivers in the educational
process, providing them with resources and opportunities to participate in decision-making
regarding their child's education.

¢ Community Partnerships: We will collaborate with local organizations and agencies to provide
additional resources and support for students with disabilities and their families.

Through these methods and support systems, Little Rock Preparatory Academy for Young Men will

ensure that students with disabilities receive a Free and Appropriate Public Education (FAPE).

Q155.Describe how implementation of the Individualized Education Plan (IEP) will be
monitored and reported to the student, parents, and relevant staff.
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At Little Rock Preparatory Academy for Young Men, we recognize the importance of effectively
monitoring and reporting the implementation of Individualized Education Plans (IEPs) to ensure that
students with disabilities receive the support they need to succeed. Our approach includes the
following key components:

Regular Progress Monitoring

e Data Collection: Teachers and special education staff will collect data on student performance
related to the specific goals outlined in the IEP. This may include assessments, observations, and
work samples.

¢ Frequent Assessments: Progress will be assessed regularly, typically on a quarterly basis, to
evaluate the effectiveness of the interventions and supports provided.

IEP Review Meetings

¢ Scheduled Meetings: IEP review meetings will be held at least annually, or more frequently if
needed, to discuss the student's progress, review data, and make necessary adjustments to the IEP.
 Collaboration with Stakeholders: These meetings will involve parents, teachers, special education
staff, and any relevant specialists to ensure a comprehensive review of the student's progress and
needs.

Reporting to Parents and Students

» Progress Reports: Parents will receive written progress reports at least quarterly, detailing their
child’s progress toward IEP goals. These reports will include specific data points, observations, and
recommendations for continued support.

e Student Involvement: When appropriate, students will be included in discussions about their
progress and goals. This may involve age-appropriate self-assessments and reflections on their
learning experiences.

Communication with Relevant Staff

« Staff Meetings: Regular meetings will be held among general education teachers, special
education staff, and support personnel to discuss student progress and share insights. This
collaboration ensures that all staff members are informed and aligned in their support strategies.

* Documentation: All monitoring data, progress reports, and meeting notes will be documented and
stored securely, ensuring that relevant staff have access to the information needed to support the
student effectively.

Adjustments and Interventions

¢ Responsive Adjustments: Based on the data collected and feedback from IEP meetings,
adjustments to the IEP will be made as necessary to ensure that the student continues to receive
appropriate support and services.

e Continuous Improvement: The monitoring process will be viewed as an ongoing cycle of
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assessment, reflection, and adjustment, promoting continuous improvement in the educational
experience for students with disabilities.

Through these structured methods of monitoring and reporting, Little Rock Preparatory Academy
for Young Men will ensure that the implementation of Individualized Education Plans (IEPs) is

effective and transparent.

Q156.Describe the proposed plan for providing related services and to have qualified
staffing adequate for the anticipated special needs population.
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At Little Rock Preparatory Academy for Young Men, we are committed to ensuring that students
with disabilities receive the necessary related services and support from qualified staff to meet their
unique educational needs. Our proposed plan includes the following key components:

|dentification of Related Services

e Comprehensive Assessment: We will conduct thorough assessments to identify the specific
related services required for each student with a disability. These services may include speech and
language therapy, occupational therapy, physical therapy, counseling, and behavioral support.

« Integration into IEPs: Related services will be clearly outlined in each student’s Individualized
Education Plan (IEP), specifying the type, frequency, and duration of services needed to support the
student’s educational goals.

Qualified Staffing

 Hiring Qualified Professionals: We will recruit and hire qualified professionals who hold the
necessary certifications and licenses to provide related services. This includes speech-language
pathologists, occupational therapists, physical therapists, and school counselors.

¢ Ongoing Professional Development: Staff will receive ongoing professional development and
training to stay current with best practices in providing related services and supporting students
with disabilities. This will enhance their skills and ensure effective service delivery.

Service Delivery Models

 Collaborative Service Delivery: Related services will be provided in a collaborative manner,
integrating support within the general education classroom whenever possible. This approach
promotes inclusion and allows students to benefit from services while engaging with their peers.

e Pull-Out Services: For students who require more intensive support, pull-out services will be
offered in a designated setting where specialized instruction can occur without distractions. This will
be done in coordination with the student’s schedule to minimize disruption to their learning.

Monitoring and Evaluation

¢ Regular Progress Monitoring: The effectiveness of related services will be monitored regularly
through data collection and assessments. Progress will be documented and reviewed during IEP
meetings to ensure that services are meeting the student’s needs.

¢ Feedback Mechanisms: We will establish feedback mechanisms for parents, students, and staff to
evaluate the effectiveness of related services and make necessary adjustments to improve
outcomes.

Collaboration with Families and Community Resources

e Engagement with Families: We will actively involve families in the planning and delivery of related
services, providing them with resources and information to support their child’s needs at home and
in the community.
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¢ Partnerships with Community Agencies: We will collaborate with local agencies and organizations
to enhance the range of services available to students with disabilities, ensuring comprehensive
support that extends beyond the school environment.

Through this plan, Little Rock Preparatory Academy for Young Men will ensure that students with
disabilities receive the related services they need from qualified staff. Our commitment to effective
service delivery, ongoing professional development, and collaboration with families and community
resources will create a supportive educational environment that fosters student success.

10.4. Student Performance Standards

Q157.Describe the student performance standards for the school as a whole.
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At Little Rock Preparatory Academy for Young Men, we are dedicated to fostering an environment of
academic excellence and personal growth, with high expectations for all our students. Recognizing
that many of our students will come from under-resourced communities and persistently
underperforming feeder schools, we understand the importance of providing robust academic
support to ensure that every student can achieve their full potential.

Academic Readiness and Support:

We anticipate that a significant number of our students will enter the academy lacking the necessary
skills for high school readiness. To address this, we will implement comprehensive academic
support systems, including targeted interventions, tutoring programs, and personalized learning
plans. Our dedicated faculty will work closely with students to identify their individual needs and
provide the resources necessary to help them reach grade-level proficiency.

Performance Standards:

By the end of three years at Little Rock Prep, we have set ambitious yet attainable performance
standards for our students:

1. End of Grade Assessments: We aim for at least 75% of our students to achieve a level 4 on the
End of Grade Assessments in key subjects, specifically NC Math 3 and Biology. This benchmark
reflects our commitment to ensuring that students not only meet but exceed state standards.

2. ACT Scores: We expect our students to achieve an average ACT score of 20 or higher by the end
of their third year. This goal is designed to prepare them for post-secondary education and to
ensure they are competitive in college admissions.

3. Growth Goals: We will utilize school-adopted diagnostic assessments to measure student
progress in each subject throughout the school year, and will use NC Math 1, NC Math 3, and English
Il to measure growth across school years. Our target is for 75% or more of our students to meet
their growth goals each year, demonstrating significant academic improvement over their time at
Little Rock Prep.

4. Graduation Rates: We are committed to ensuring that our first cohort of graduates achieves a
graduation rate of over 85% within four years. This goal underscores our dedication to supporting
students not only academically but also in their overall development and readiness for life after high
school.

5. Support for Diverse Learners: We recognize the unique challenges faced by our Multilingual
Learners and Special Education students. Our performance standards include a commitment to
ensuring that these students make consistent progress, with tailored support and resources to help
them thrive alongside their peers.

Social-Emotional Development:

In addition to academic performance, we place a strong emphasis on the social-emotional

development of our students. We believe that acquiring habits associated with high-achieving,
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career- and college-ready graduates is essential for their success. Our expectations include:

« Resilience and Grit: Students will be encouraged to develop resilience and perseverance in the
face of challenges, fostering a growth mindset that will serve them well in their academic and
personal lives.

¢ Collaboration and Communication: We will promote teamwork and effective communication skills,
preparing students to work collaboratively in diverse environments, both in school and in their
future careers.

« Self-Regulation and Responsibility: Students will learn to manage their emotions, set personal
goals, and take responsibility for their actions, which are critical skills for success in any endeavor.
e Community Engagement: We will encourage students to engage with their communities through
service projects and leadership opportunities, helping them to develop a sense of purpose and
connection to the world around them.

Through high expectations, targeted interventions, and a focus on holistic development, we aim to
empower our students to achieve their goals and prepare to be leaders in their communities.

Q158.Explain the use of any evaluation tool or assessment that the proposed charter
school will use in addition to any state or federally mandated tests. Describe how this
data will be used to drive instruction and improve the curriculum over time for the
benefit of students.
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At Little Rock Preparatory Academy for Young Men, we recognize that effective assessment is crucial
for driving instruction and improving curriculum to meet the diverse needs of our students. In
addition to state and federally mandated tests, we will adopt the Scantron Achievement and
Performance Series assessment platforms. These tools will play a vital role in our comprehensive
assessment strategy, enabling us to diagnose student performance, measure growth, and tailor
instruction to individual learning needs.

Assessment Implementation:

1. Diagnostic Assessment upon Entry: The Scantron Performance Series will be utilized to assess
students upon their entry into the school. This initial diagnostic assessment will provide valuable
insights into each student's academic strengths and areas for improvement, allowing us to establish
a baseline for their learning journey.

2. Ongoing Growth Measurement: Throughout the school year, the Achievement Series will be
employed to measure student growth in real time. This continuous assessment approach will enable
us to track progress and identify trends, ensuring that we can respond promptly to the evolving
needs of our students.

3. Individualized Learning Plans: The data gathered from these assessments will empower our
teachers to create individualized learning plans tailored to each student’s specific needs. By
understanding where each student stands academically, teachers can implement targeted
interventions and differentiated instruction strategies that promote growth and mastery of content.
4. Formative Assessments: The Achievement Series will also afford teachers the ability to develop
online and/or paper-based formative quizzes and assessments that are aligned with their units of
instruction. This flexibility allows for real-time assessment of student understanding, enabling
teachers to adjust their instruction as needed to ensure that all students are engaged and learning
effectively.

5. Item Banks and Reporting: Teachers will have access to a robust item bank, allowing them to
build and administer assessments that align with their instructional goals. The ability to view reports
in real time will provide immediate feedback on student performance, facilitating data-driven
decision-making in the classroom. This timely information will help educators identify which
concepts need further reinforcement and which students may require additional support.

Driving Instruction and Curriculum Improvement:

The data collected through the Scantron Achievement and Performance Series will be instrumental

in driving instruction and improving our curriculum over time. Here's how:

¢ Data-Driven Instruction: Teachers will use assessment data to inform their instructional practices,
ensuring that lessons are tailored to meet the needs of all learners. By analyzing student
performance trends, educators can identify effective teaching strategies and areas where
adjustments are necessary.

¢ Curriculum Development: The insights gained from ongoing assessments will guide curriculum
development and refinement. As we identify common areas of struggle or success among students,
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we can adapt our curriculum to better align with their needs, ensuring that it remains relevant and
effective.

¢ Professional Development: The data will also inform our professional development initiatives. By
understanding the challenges our students face, we can provide targeted training for teachers,
equipping them with the skills and strategies needed to address those challenges effectively.

e Continuous Improvement: Our commitment to using assessment data as a tool for continuous
improvement will foster a culture of accountability and excellence within the school. By regularly
reviewing and analyzing assessment results, we will ensure that our educational practices evolve in
response to student needs, ultimately benefiting all learners.

In summary, the integration of the Scantron Achievement and Performance Series assessment
platforms at Little Rock Preparatory Academy for Young Men will enhance our ability to diagnose
student performance, measure growth, and drive instruction. By leveraging this data, we will create
a responsive and individualized learning environment that supports the academic and social-

emotional development of every student, preparing them for success in their future endeavors.

Q159.Explain the policies and standards for promoting students, including students with

special needs, from one grade level to the next. Discuss how and when promotion

criteria will be communicated to parents and students.
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At Little Rock Preparatory Academy for Young Men, we are committed to fostering academic
achievement and personal growth for all students, including those with special needs. Our
promotion policies and standards are designed to ensure that every student is adequately prepared
to advance to the next grade level, while also providing the necessary support to help them succeed.

Promotion Criteria:

1. Academic Performance: To be promoted from one grade level to the next, students must
successfully complete the required core courses in English, Mathematics, Science, Social Studies,
and Health/Physical Education. Each core course is designed to meet the standards set forth by the
Future-Ready Core Course of Study. Students must earn a passing grade (D or higher) in these
courses to qualify for promotion.

2. Credit Hours: Students will earn credit hours through the successful completion of courses, with
each core and elective course typically worth one credit. To be promoted, students must accumulate
the necessary credits as outlined in our curriculum, which includes both core and elective courses.
3. Attendance and Participation: Successful completion of courses will also require students to meet
attendance and participation criteria. Regular attendance and active engagement in class are
essential for academic success and will be considered in the promotion decision.

4. Special Needs Considerations: For students with special needs, promotion criteria will be adapted
as necessary to accommodate their individual learning plans (IEPs). These students will receive
tailored support and resources to help them meet the academic standards required for promotion,
ensuring that their unique needs are addressed.

Communication of Promotion Criteria:

1. Initial Communication: At the beginning of each academic year, we will provide parents and
students with a clear outline of the promotion criteria during orientation sessions. This will include
information on academic performance expectations, credit requirements, attendance policies, and
any specific considerations for students with special needs.

2. Ongoing Updates: Throughout the school year, we will maintain open lines of communication
with parents and students regarding academic progress. Regular progress reports will be issued,
detailing students’ performance in core and elective courses, attendance records, and participation
levels. This will help parents stay informed about their child’s academic standing and any areas that
may require additional support.

3. Mid-Year Review: A mid-year review will be conducted to assess student progress toward
promotion criteria. During this review, teachers will meet with students and their parents to discuss
academic performance, attendance, and any necessary interventions. This proactive approach will
ensure that any challenges are addressed early, allowing students to stay on track for promotion.

4. End-of-Year Evaluation: At the end of the academic year, a final evaluation will be conducted to
determine if students have met the promotion criteria. Parents will receive a comprehensive report
detailing their child’s academic performance, credit accumulation, and overall readiness for the next
grade level.

5. Support for Struggling Students: For students who may be at risk of not meeting promotion
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criteria, we will implement intervention strategies, including tutoring, mentoring, and additional
academic support. Parents will be informed of these interventions and encouraged to participate in
their child’'s academic journey.

By clearly communicating promotion criteria and offering ongoing support, we aim to ensure that all
students, including those with special needs, are well-prepared to advance to the next grade level
and achieve their academic goals.

Q160.Provide the public charter school's exit standards for graduating ALL students.
These standards should set forth what students in the last grade served will know and
be able to do. Be sure to include plans for students at risk of dropping out.
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At Little Rock Preparatory Academy for Young Men, we are dedicated to ensuring that all students
graduate with the knowledge, skills, and competencies necessary to succeed in post-secondary
education and the workforce. Our exit standards are designed to reflect our commitment to
academic rigor, personal growth, and career readiness, aligning with the Future-Ready Core Course
of Study (FRC) requirements established in North Carolina. Below are the comprehensive exit
standards that all students will be expected to meet upon graduation.

Exit Standards for Graduating Students
Academic Proficiency:

e English Language Arts: Students will demonstrate proficiency in reading, writing, and analytical
skills through the successful completion of four years of English coursework. They will be able to
analyze complex texts, construct well-reasoned arguments, and communicate effectively in both
written and oral formats.

* Mathematics: Students will exhibit a strong understanding of mathematical concepts, having
completed four credits in mathematics. They will be able to apply mathematical reasoning to solve
real-world problems, utilizing both traditional and integrated math approaches.

 Science: Graduates will have a foundational knowledge of scientific principles, having completed
three science courses. They will be able to conduct experiments, analyze data, and apply scientific
reasoning to understand and address contemporary issues.

e Social Studies: Students will demonstrate an understanding of historical and contemporary social
issues, having completed four credits in social studies. They will be able to critically evaluate
sources, understand civic responsibilities, and engage in informed discussions about global
perspectives.

Career and Technical Education (CTE) Competencies:

¢ Students will complete at least two credits in Career and Technical Education, acquiring practical
skills relevant to their chosen career pathways. They will be prepared to enter the workforce or
pursue further education in fields such as information technology, healthcare, or engineering,
demonstrating both technical proficiency and workplace readiness.

Personal and Social Development:

¢ Graduates will exhibit strong social-emotional skills, including resilience, collaboration, and
effective communication. They will be prepared to navigate diverse environments and contribute
positively to their communities.

 Students will demonstrate an understanding of health and wellness principles, having completed
one credit in Health/Physical Education. They will be equipped to make informed decisions about
their physical and mental well-being.

Cultural Competency and Creativity:
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e Through participation in arts education and second language courses, students will develop
cultural awareness and creativity. They will be able to appreciate and engage with diverse cultures,
enhancing their employability in a globalized society.

Plans for Students at Risk of Dropping Out

At Little Rock Preparatory Academy, we recognize that some students may face challenges that put
them at risk of dropping out. To support these students and ensure their successful graduation, we
will implement the following strategies:

Early Identification and Intervention:

* We will establish a system for early identification of students who may be at risk of dropping out
based on academic performance, attendance, and social-emotional factors. This proactive approach
will allow us to intervene before issues escalate.

Personalized Support Plans:

» For students identified as at risk, we will develop personalized support plans that include
academic interventions, counseling services, and mentorship opportunities. These plans will be
tailored to address the specific needs and challenges faced by each student.

Academic Support Programs:

* We will offer tutoring, after-school programs, and summer school options to provide additional
academic support. These programs will focus on core subjects and skills necessary for graduation,
helping students stay on track.

Engagement with Families:

¢ We will maintain open communication with families, involving them in the support process.
Regular meetings and progress updates will ensure that parents are informed and engaged in their
child’s education.

Flexible Pathways to Graduation:

* We will provide flexible pathways for students to earn credits, including online courses, dual-
enrollment opportunities, and alternative assessments. This flexibility will accommodate diverse
learning styles and life circumstances, making it easier for students to meet graduation
requirements.

Career Counseling and Guidance:

* We will offer career counseling services to help students explore post-secondary options and
career pathways. By connecting students with internships, mentorships, and job shadowing
opportunities, we will help them see the relevance of their education and motivate them to stay
engaged.
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10.5. School Culture and Discipline

Q161.Describe the culture or ethos of the proposed school. Explain how it will promote a
positive academic environment and reinforce student intellectual and social
development.
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The Little Rock Preparatory Academy for Young Men is committed to fostering a culture that is
grounded in the motto: "l am a student, seeking to be a scholar. The standard is excellence today
and tomorrow. | am disciplined, focused and on time. | am organized, respectful and responsible. |
am on a mission to elevate myself, my community, and humanity." This guiding principle serves as
the foundation for our educational and cultural philosophy, shaping not only the academic rigor of
our curriculum but also the social and emotional development of our students. Our ethos is
designed to cultivate an environment where excellence is the standard, both today and tomorrow,
and where every student is empowered to reach their fullest potential.

Promoting a Positive Academic Environment

At Little Rock Preparatory Academy, we believe that a positive academic environment is essential for
student success. Our commitment to excellence is reflected in our high expectations for academic
performance and personal conduct. We instill a sense of discipline, focus, and punctuality in our
students, encouraging them to take ownership of their education. This is achieved through
structured routines, clear guidelines, and a supportive faculty that is dedicated to helping each
student thrive.

Our curriculum is designed to challenge students intellectually while also fostering a love for
learning. We employ innovative teaching methods that engage students and encourage critical
thinking, collaboration, and creativity. By creating a stimulating academic atmosphere, we inspire
our students to embrace their roles as scholars, pushing them to explore new ideas and develop a
lifelong passion for knowledge.

Reinforcing Student Intellectual and Social Development

The ethos of Little Rock Preparatory Academy extends beyond academics; it encompasses the
holistic development of our students. We emphasize the importance of being organized, respectful,
and responsible, which are essential qualities for success in both school and life. Through character
education programs, mentorship opportunities, and community service initiatives, we teach our
students the value of integrity, empathy, and leadership.

Our school culture promotes social development by encouraging collaboration and communication
among peers. We create a safe and inclusive environment where students feel valued and
respected, allowing them to express their thoughts and ideas freely. This sense of belonging fosters
positive relationships, helping students develop essential social skills that will serve them well in
their future endeavors.

Furthermore, our commitment to elevating oneself, the community, and humanity will be woven
into the fabric of our school culture. We will engage students in service-learning projects that
connect academic content with real-world issues, empowering them to make a positive impact in

their communities. By instilling a sense of social responsibility, we prepare our students to be not
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only scholars but also compassionate leaders who are dedicated to making a difference in the

world.

Q162.Explain how you will create and implement this culture for students, teachers,
administrators, and parents starting from the first day of school. Describe the plan for
acculturating students who enter the school mid-year.
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At Little Rock Preparatory Academy for Young Men, the successful implementation of our culture
and ethos begins on the very first day of school and continues throughout the academic year. Our
approach is comprehensive, involving students, teachers, administrators, and parents in a
collaborative effort to cultivate an environment that embodies our motto: "l am a student, seeking
to be a scholar. The standard is excellence today and tomorrow. | am disciplined, focused and on
time. | am organized, respectful and responsible. | am on a mission to elevate myself, my
community, and humanity."

Orientation and Initial Engagement- To kick off the school year, we will host an engaging orientation
program for students, parents, and staff. This event will introduce our school’s mission, values, and

expectations, emphasizing the importance of our culture. During orientation, we will:

e Present Our motto: Clearly articulate our guiding principles and the significance of each
component of our motto. This will set the tone for the academic year and establish a shared
understanding of our goals.

« Interactive Workshops: Conduct workshops that involve students and parents in discussions
about discipline, organization, respect, and responsibility. These workshops will provide practical
strategies for embodying these values both at school and at home.

¢ Meet the Faculty: Introduce students to their teachers and administrators, fostering relationships
built on trust and respect. This will help students feel connected and supported from day one.

Daily Practices and Reinforcement- From the first day of school, we will integrate our culture into
daily practices:

¢ Morning Meetings: Each day will begin with a morning meeting where students gather to reflect
on our values, share successes, and set intentions for the day. This practice will reinforce our
commitment to discipline, focus, and respect.

e Classroom Expectations: Teachers will establish clear classroom norms that align with our ethos.
They will model and reinforce behaviors that reflect our values, creating a consistent and supportive
learning environment.

» Recognition Programs: We will implement a recognition system that celebrates students who
exemplify our values. This could include awards, shout-outs during morning meetings, or a “Student
of the Month” program, encouraging all students to strive for excellence.

Professional Development for Staff- To ensure that our teachers and administrators are equipped

to foster this culture, we will provide ongoing professional development focused on:

¢ Cultural Competence: Training on how to create inclusive classrooms that respect and celebrate
diversity, ensuring that all students feel valued and understood.

¢ Behavior Management Strategies: Workshops on effective classroom management techniques
that promote discipline and respect, allowing teachers to maintain a positive learning environment.
¢ Collaboration and Support: Encouraging teachers to collaborate and share best practices for
instilling our values in their classrooms, fostering a sense of community among staff.
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Engaging Parents and the Community- We recognize that parents play a crucial role in reinforcing
our culture at home. To engage parents:

e Regular Communication: We will establish regular communication channels, such as newsletters
and parent-teacher conferences, to keep parents informed about our values and how they can
support their children in embodying them.

¢ Parent Workshops: Offer workshops that provide parents with tools and strategies to reinforce
our values at home, creating a cohesive support system for students.

+ Community Involvement: Encourage parents to participate in school events and service-learning
projects, fostering a sense of community and shared responsibility for our students’ development.

Acculturating Mid-Year Students- For students who enter Little Rock Preparatory Academy mid-
year, we will implement a structured acculturation plan to ensure they seamlessly integrate into our
school culture:

* Welcome Orientation: New students will participate in a welcome orientation that introduces
them to our values, expectations, and school community. This will include a tour of the school,
introductions to key staff members, and an overview of academic and extracurricular opportunities.
e Peer Mentorship Program: We will assign each new student a peer mentor—an existing student
who embodies our values. This mentor will guide them through their initial weeks, helping them
navigate the school environment and build connections with their peers.

e Check-Ins with Faculty: Teachers and administrators will conduct regular check-ins with new
students to assess their adjustment and provide support as needed. This will help identify any
challenges they may face and ensure they feel welcomed and included.

« Integration into Activities: New students will be encouraged to participate in clubs, sports, and
other extracurricular activities, providing them with opportunities to connect with their peers and
engage in our school culture.

By establishing clear expectations, providing ongoing support, and fostering a sense of community,
we will ensure that every student, regardless of when they join, feels empowered to embrace our

ethos and strive for excellence.

Q163.Provide a brief narrative that delineates how student conduct will be governed at
the proposed charter school and how this plan aligns with the overall mission and
proposed Education Plan of the charter school. Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or
expulsion of students.

3. An explanation of how the school will take into account the rights of students with
disabilities in regard to these actions that may or must lead to suspension and
expulsion.
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4. Policies and procedures disseminating due process rights, including grievance
procedures, for when a student is suspended or expelled.
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At Little Rock Preparatory Academy for Young Men, student conduct will be governed by a
comprehensive discipline plan that aligns with our mission to cultivate a culture of excellence,
respect, and responsibility. Our approach to discipline is rooted in our ethos: "l am a student,
seeking to be a scholar," and is designed to promote effective discipline while ensuring that all
students are treated fairly and justly.

Promoting Effective Discipline

To foster a positive and respectful school environment, we will implement several practices aimed at

promoting effective discipline:

1. Clear Expectations: We will establish and communicate clear behavioral expectations aligned with
our core values of discipline, respect, and responsibility. These expectations will be integrated into
our daily routines and reinforced through classroom management strategies.

2. Positive Behavior Interventions and Supports (PBIS): We will adopt a PBIS framework that
emphasizes proactive strategies for defining, teaching, and supporting appropriate student
behaviors. This approach will include recognition and rewards for positive behavior, creating a
culture of encouragement and accountability.

3. Restorative Practices: When disciplinary issues arise, we will utilize restorative practices that
focus on repairing harm and restoring relationships rather than solely punishing students. This
approach encourages accountability and helps students learn from their mistakes.

4. Behavioral Support Plans: For students who may struggle with behavior, we will develop
individualized behavioral support plans that outline specific strategies and interventions tailored to
their needs. This will ensure that all students receive the support necessary to succeed.

Preliminary List of Offenses

While we aim to promote a positive environment, certain behaviors may result in suspension or
expulsion. The following is a preliminary list of offenses, along with definitions, that may lead to

such actions:

1. Violence or Threats: Any act of physical violence or threats of violence against another student,
staff member, or individual on school property.

2. Possession of Weapons: Bringing or possessing any weapon, including firearms, knives, or other
dangerous objects, on school grounds.

3. Substance Abuse: Use, possession, or distribution of illegal drugs, alcohol, or controlled
substances on school property or during school-sponsored events.

4. Vandalism: Intentional destruction or defacement of school property or the property of others.
5. Harassment or Bullying: Engaging in harassment, bullying, or intimidation of any student or staff
member, including cyberbullying.

6. Disruption of School Activities: Actions that significantly disrupt the educational process or violate
the rights of others to participate in school activities.

7. Theft: Stealing or attempting to steal property belonging to the school or others.
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Consideration for Students with Disabilities

In accordance with North Carolina laws and regulations, we will ensure that the rights of students
with disabilities are taken into account regarding disciplinary actions that may lead to suspension or
expulsion. This includes:

e Individualized Education Plans (IEPs): For students with IEPs, any disciplinary action will be
consistent with the provisions outlined in their plans. We will conduct a manifestation determination
review to assess whether the behavior in question is a result of the student’s disability.

¢ Behavioral Interventions: We will implement appropriate behavioral interventions and supports
for students with disabilities, ensuring that they receive the necessary accommodations to address
their unique needs.

 Collaboration with Parents: We will engage parents and guardians in discussions regarding
disciplinary actions and ensure they are informed of their child’s rights and available support
services.

Due Process Rights and Grievance Procedures

To uphold the principles of fairness and justice, we will establish clear policies and procedures for

due process rights, including grievance procedures for students who are suspended or expelled:

1. Notification of Suspension/Expulsion: Students and their parents will receive written notification
of any suspension or expulsion, detailing the reasons for the action and the duration of the
suspension.

2. Right to Appeal: Students will have the right to appeal any suspension or expulsion decision. The
appeal process will include a review by a designated committee, which will consider the
circumstances of the case and any relevant evidence.

3. Grievance Procedures: We will provide a clear grievance procedure for students and parents to
address concerns related to disciplinary actions. This procedure will include steps for filing a
grievance, timelines for responses, and opportunities for mediation.

4. Support During the Process: Students will have access to support services during the disciplinary
process, including counseling and academic assistance, to ensure they can continue their education
and address any underlying issues.

10.6. Certify

Q164.This subsection is entirely original and has not been copied, pasted, or otherwise

reproduced from any other application.

Yes

No
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Q165.Explanation (optional):
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11. Governance and Capacity

11.1. School Governing Body
Q166.0rganization Street Address (if you have one)

e On the Organization Information page, you already provided the mailing address.

401 N. McDowell St
Charlotte NC 28401

11.2. Governance

The private nonprofit corporation or municipality is the legal entity that has responsibility for all
aspects of the proposed charter school. Its members should reflect the ability to operate a

charter school from both business and education perspectives.

Q167.Using the attached resource as a template, please complete the table depicting

the initial members of the nonprofit organization.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 3

Resources

Initial Members of t...

Applicant Evidence :

Initial Members of t...

Uploaded on 4/24/2025
by John Taylor

Q168.Describe the governance structure of the proposed charter school, including the
governing board'’s functions, primary duties, roles, and responsibilities as it relates to
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overseeing the charter school. Include how the board will recruit, hire, and supervise the
lead administrator.
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The governance structure of Little Rock Preparatory Academy for Young Men is designed to ensure
effective oversight, accountability, and alignment with the school’'s mission of providing high-quality
education to young men. The Board of Directors plays a pivotal role in this structure, fulfilling
various functions, duties, and responsibilities essential for the school’s success.

Governing Board Functions
Governance and Oversight

 Policy Development: The Board is responsible for establishing and reviewing policies that guide
the school's operations, ensuring compliance with legal and regulatory requirements. This includes
developing policies that reflect the school’s mission and values.

e Strategic Planning: The Board collaborates in the development and approval of the school's
strategic plan, setting long-term goals and objectives that align with the educational needs of the
students and the community.

¢ Financial Oversight: The Board monitors the school’s financial health by reviewing budgets,
financial statements, and audit reports. This oversight ensures fiscal responsibility and
sustainability, allowing the school to allocate resources effectively.

Advocacy and Community Engagement

e Community Representation: Board members serve as ambassadors for the school, promoting its
mission and values within the community and among stakeholders. This role is crucial for building
support and fostering a positive image of the school.

» Stakeholder Engagement: The Board actively fosters relationships with parents, students, staff,
and community members to gather input and support for the school’s initiatives. This engagement
helps ensure that the school remains responsive to the needs of its stakeholders.

Support and Evaluation of Leadership

» Executive Oversight: The Board is responsible for hiring, evaluating, and supporting the Principal.
This includes ensuring that the lead administrator has the necessary resources and authority to lead
the school effectively.

¢ Performance Evaluation: The Board regularly assesses the performance of the Principal and itself,
identifying areas for improvement and professional development. This evaluation process is
essential for maintaining high standards of leadership.

Risk Management

« |dentify Risks: The Board recognizes potential risks to the school, including financial, operational,
and reputational risks, and develops strategies to mitigate them. This proactive approach helps
safeguard the school’s interests.

« Crisis Management: The Board prepares to respond to crises or emergencies that may impact the
school, ensuring that appropriate protocols are in place to address such situations effectively.
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Compliance and Accountability

e Legal Compliance: The Board ensures that the school adheres to all applicable laws, regulations,
and charter agreements, maintaining its charter status and operational integrity.

¢ Accountability: The Board holds itself and the school staff accountable for their actions and
decisions, ensuring transparency and ethical conduct in all operations.

Board Responsibilities
Meeting Attendance and Participation

e Board members are expected to attend all meetings and actively participate in discussions,
decision-making, and committee work. They should review meeting materials in advance to
contribute meaningfully.

Committee Involvement

¢ Each board member serves on at least one committee (e.g., Finance, Governance, Education) to
provide focused oversight and expertise in specific areas. Committee members participate in
meetings and contribute to developing recommendations for the full board.

Financial Stewardship

¢ The Board reviews and approves the annual budget, ensuring alignment with the school's
strategic goals. It monitors financial performance and ensures that resources are allocated
effectively to support the school's mission.

Fundraising and Resource Development

¢ Board members participate in fundraising efforts and support the school in securing resources to
sustain and enhance its programs. They leverage personal and professional networks to identify
potential donors and partners.

Continuous Learning and Development

¢ Board members engage in ongoing professional development to stay informed about best
practices in governance, education, and nonprofit management. They attend workshops,
conferences, and training sessions relevant to board governance and charter school operations.

1. Conflict of Interest Disclosure

¢ Board members must disclose any potential conflicts of interest and recuse themselves from
discussions or decisions where a conflict may exist.

Recruitment, Hiring, and Supervision of the Lead Administrator

The recruitment, hiring, and supervision of the lead administrator (Principal) is a critical function of

the Board. The process includes the following steps:
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1. Recruitment: The Board will establish a search committee responsible for developing a job
description, outlining the qualifications and skills required for the position. The committee will utilize
various recruitment strategies, including outreach to educational networks, job postings, and
community engagement, to attract a diverse pool of candidates.

2. Hiring: The search committee will review applications, conduct interviews, and evaluate
candidates based on their experience, vision for the school, and alignment with the school’s mission.
The committee will present its recommendations to the full Board, which will make the final hiring
decision.

3. Supervision: Once hired, the Principal will report directly to the Board. The Board will provide
ongoing support and resources to the Principal, ensuring they have the authority to lead the school
effectively. Regular performance evaluations will be conducted to assess the Principal’s effectiveness
in achieving the school’s goals and objectives.

By fulfilling their roles and responsibilities, Board members contribute to the school’s success and
its impact on the community. Regular review and adherence to these governance principles will
strengthen the Board’s effectiveness and enhance the school's educational offerings.

Q169.Describe the size, current and desired composition, powers, and duties of the

governing board.
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The governing board of Little Rock Preparatory Academy for Young Men is designed to be an
effective and manageable size, with a desired composition of between 5 and 11 members. This size
allows for diverse perspectives while ensuring that decision-making processes remain efficient and
collaborative.

Current Composition

As of now, the board consists of five members, which include a mix of individuals with backgrounds
in education, finance, community service, and other relevant fields. This current composition
reflects our commitment to bringing together a variety of skills and experiences that can contribute
to the governance and oversight of the school.

Desired Composition

The desired composition of the board aims to achieve a balance of expertise, representation, and
community engagement. The ideal board would include:

1. Education Professionals: At least two members with experience in education, such as former
educators, administrators, or education policy experts, to provide insights into effective teaching
and learning practices.

2. Financial Experts: One or two members with a background in finance or accounting to ensure
sound financial oversight and fiscal responsibility.

3. Community Representatives: Members who are actively engaged in the local community,
including parents of current or former students, to ensure that the board remains connected to the
needs and perspectives of the families it serves.

4. Diversity of Perspectives: A commitment to diversity in terms of race, gender, and socioeconomic
background to reflect the student body and community served by the school.

5. Legal Expertise: At least one member with legal expertise to provide guidance on compliance,
governance, and risk management issues.

This desired composition will enhance the board's ability to make informed decisions and effectively
advocate for the school’s mission.

Powers of the Governing Board

The governing board of Little Rock Preparatory Academy for Young Men holds significant powers
that are essential for the effective governance of the school. These powers include:

1. Policy Authority: The board has the authority to establish and amend policies that govern the
school’s operations, ensuring compliance with legal and regulatory requirements.

2. Financial Oversight: The board is empowered to approve the annual budget, monitor financial
performance, and make decisions regarding resource allocation to support the school's mission.

3. Hiring and Evaluation: The board has the power to hire, evaluate, and, if necessary, terminate the
Principal, ensuring that the school is led by a qualified and effective leader. Additionally, the board
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may engage a Charter Management Organization (CMO) to oversee the school program, which
includes a shared responsibility for the evaluation of the Principal. However, it is important to
recognize that the board retains ultimate decision-making authority over all aspects of governance,
including the final decisions regarding the Principal's performance and the overall direction of the
school.

4. Strategic Direction: The board sets the strategic direction for the school, establishing long-term
goals and objectives that align with the mission and vision of the organization.

5. Advocacy: The board serves as the primary advocate for the school, promoting its mission and
values within the community and among stakeholders.

Duties of the Governing Board

The governing board has several key duties that are critical to the effective governance of Little Rock

Preparatory Academy for Young Men:

1. Meeting Attendance and Participation: Board members are expected to attend all meetings,
actively participate in discussions, and contribute to decision-making processes.

2. Committee Involvement: Each board member should serve on at least one committee (e.g.,
Finance, Governance, Education) to provide focused oversight and expertise in specific areas.

3. Financial Stewardship: The board is responsible for reviewing and approving the annual budget,
monitoring financial performance, and ensuring that resources are allocated effectively to support
the school's mission.

4. Fundraising and Resource Development: Board members are expected to participate in
fundraising efforts and support the school in securing resources to sustain and enhance its
programs.

5. Continuous Learning and Development: Board members should engage in ongoing professional
development to stay informed about best practices in governance, education, and nonprofit
management.

6. Conflict of Interest Disclosure: Board members must disclose any potential conflicts of interest
and recuse themselves from discussions or decisions where a conflict may exist.

By fulfilling its powers and duties, the board will play a crucial role in guiding the school toward

achieving its mission and serving the needs of its students and community effectively.

Q170.Describe the founding board’s individual and collective qualifications for
implementing the school design successfully, including capacity in such areas as school
leadership, administration, and governance; curriculum, instruction, and assessment;
performance management; and parent/community engagement.
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The founding board of Little Rock Preparatory Academy for Young Men in North Carolina is
composed of highly qualified individuals with diverse backgrounds and extensive experience in
education, leadership, and community engagement. Their collective qualifications position them
well to implement the school design successfully across various critical areas.

School Leadership and Administration

e Paula Bryant Blue brings significant experience in institutional effectiveness and operational
leadership from her role as Vice President and Chief Operating Officer at Colgate Rochester Crozer
Divinity School. Her expertise in project management, strategic planning, and policy development
will be instrumental in establishing effective governance structures and operational frameworks for
the academy.

« Derrill Blue has over 10 years of experience as a professor and has served in various leadership
roles, including pastoral leadership for 20 years. His background in higher education and
community advocacy equips him with the skills necessary to foster a positive school culture and
engage effectively with stakeholders.

 Dr.Janet Evelyn has a strong background in higher education leadership, having served as
Campus President and Dean at vy Tech Community College. Her experience in managing
educational institutions will be vital for overseeing the academy's administrative functions and
ensuring compliance with educational standards.

Curriculum, Instruction, and Assessment

e Dr. Cathy Owens-Oliver has extensive experience as an instructional specialist and senior client
relations director at Educational Testing Service (ETS). Her expertise in assessment and instructional
strategies will help in developing a robust curriculum that meets the needs of students and aligns
with educational standards.

e Dr. Angelia Fryer has over 30 years of experience in education, including roles as a classroom
teacher and school administrator. Her focus on student achievement and leadership training will be
crucial in designing an effective instructional framework that promotes academic excellence.

Performance Management

e The board members collectively possess strong skills in performance management, with
experience in program evaluation and assessment management. Paula Bryant Blue's background in
institutional effectiveness and Derrill Blue's experience in strategic planning will enable the board to
establish metrics for evaluating student performance and program effectiveness.

« Cordell Riley, with his extensive experience in business operations and training, can contribute
insights into performance management systems that ensure accountability and continuous
improvement within the academy.

Parent/Community Engagement

e Derrill Blue is noted for his community leadership and advocacy, which will be essential in
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fostering strong relationships with parents and community stakeholders. His ability to respond to
community issues and encourage participation will help build a supportive network around the
academy.

¢ Dr. Angelia Fryer has demonstrated success in fostering partnerships and community relations,
which will be vital for engaging parents and local organizations in the educational process.

The founding board of Little Rock Preparatory Academy for Young Men is well-equipped to
implement the school design successfully. Their collective qualifications in school leadership,
curriculum development, performance management, and community engagement create a strong
foundation for the academy's mission to provide quality education and support for young men in

the community.

Q171.Explain how this governance structure and composition will help ensure that
1. The school will be an educational and operational success;

2. The board will evaluate the success of the school and school leader; and

3. There will be active and effective representation of key stakeholders, including
parents.
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The governance structure and composition of the founding board at Little Rock Preparatory
Academy for Young Men are strategically designed to ensure the school’'s educational and
operational success, facilitate effective evaluation of the school and its leadership, and ensure active
representation of key stakeholders, including parents. Here's how these elements will contribute to
the overall success of the academy:

Ensuring Educational and Operational Success

The diverse expertise of the board members creates a well-rounded governance structure that
addresses various aspects of school operations and educational quality.

e Expertise in Leadership and Administration: With members like Paula Bryant Blue and Dr. Janet
Evelyn, who have extensive backgrounds in institutional effectiveness and higher education
leadership, the board is equipped to implement best practices in school governance. Their
experience will guide the development of policies and operational frameworks that promote
efficiency and accountability.

e Curriculum and Instructional Focus: The presence of educational leaders such as Dr. Cathy
Owens-Oliver and Dr. Angelia Fryer ensures that the curriculum is not only rigorous but also
responsive to the needs of students. Their insights into instructional strategies and assessment will
help create a learning environment that fosters academic achievement and personal growth.

e Community Engagement and Advocacy: Derrill Blue's community leadership experience will be
instrumental in building partnerships with local organizations and stakeholders, ensuring that the
school remains connected to the community it serves. This connection will enhance the school’s
reputation and support its operational success.

Evaluating the Success of the School and School Leader

The governance structure includes mechanisms for ongoing evaluation and accountability, which

are critical for assessing the school’'s performance and the effectiveness of its leadership.

e Performance Metrics and Assessment: The board’s collective experience in performance
management, particularly through members like Paula Bryant Blue and Cordell Riley, will enable the
establishment of clear metrics for evaluating both student outcomes and operational effectiveness.
Regular assessments will provide data-driven insights into the school's performance.

e Regular Review Processes: The board will implement systematic review processes to evaluate the
school leader’s effectiveness. This will include setting specific goals and objectives for the school
leader, conducting performance reviews, and providing constructive feedback to ensure continuous
improvement.

» Stakeholder Feedback: The board will actively seek input from teachers, parents, and community
members to inform evaluations. This inclusive approach will ensure that the perspectives of those
directly impacted by the school's operations are considered in assessments.

Active and Effective Representation of Key Stakeholders
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The governance structure is designed to ensure that key stakeholders, particularly parents, have a
voice in the school's operations and decision-making processes.

e Community and Parental Engagement: Derrill Blue's strengths in community advocacy will
facilitate the establishment of channels for parental involvement. The board will create
opportunities for parents to participate in school activities, provide feedback, and engage in
discussions about school policies and initiatives.

¢ Advisory Committees: The board may establish advisory committees that include parents and
community members to provide input on specific areas such as curriculum development, school
safety, and extracurricular activities. This will ensure that the school’s decisions reflect the needs
and desires of the community it serves.

e Transparent Communication: The board will prioritize transparent communication with
stakeholders, providing regular updates on school performance, initiatives, and opportunities for
involvement. This openness will foster trust and encourage active participation from parents and
the community.

By leveraging the diverse expertise of its members, implementing robust evaluation processes, and
ensuring active representation of key stakeholders, the board will effectively guide the school
toward achieving its mission and making a meaningful impact on the lives of its students. This
collaborative and inclusive approach will not only enhance the school’s performance but also build a
supportive community around it, ultimately leading to sustained success.

Q172.Explain the procedure by which the founding board members have been recruited
and selected. If a position is vacant, how and on what timeline will new members be
recruited and added to the board?
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The recruitment and selection process for the founding board members of Little Rock Preparatory
Academy for Young Men was initiated by Dr. Derrill Blue, who leveraged his extensive community
engagement experience as the Pastor of Little Rock AME Zion Church and Executive Director of the
Little Rock Community Development Corporation. This process was rooted in a deep understanding
of the community's needs and priorities, particularly concerning education and the challenges faced
by young men in the area.

Recruitment Procedure

1. Community Engagement: Dr. Derrill Blue began by engaging with community members to discuss
pressing issues affecting their lives. Through town hall meetings, focus groups, and informal
discussions, he gathered insights on the community's educational concerns, particularly the
academic performance of young men and the alarming rates of disproportionate incarceration.

2. Identifying Key Stakeholders: Based on the feedback received, Dr. Blue identified individuals
within the community who possessed the expertise, passion, and commitment necessary to address
these educational challenges. He sought out professionals with backgrounds in education,
community leadership, business, and governance, ensuring a diverse representation of perspectives
on the board.

3. Outreach and Invitation: Dr. Blue personally reached out to potential board members, inviting
them to join the founding board of the academy. He articulated the vision for the school and the
critical role that each member would play in shaping its success. This personal approach fostered a
sense of ownership and commitment among the selected individuals.

4. Selection Criteria: The selection of board members was based on their professional
qualifications, community involvement, and alignment with the mission of the academy. Each
member was chosen for their ability to contribute to key areas such as school leadership,

curriculum development, performance management, and community engagement.

Timeline for Filling Vacancies

In the event that a position on the board becomes vacant, the following procedure will be

implemented to recruit and add new members:

1. Notification of Vacancy: The board will promptly notify the community and stakeholders of the
vacancy through various communication channels, including newsletters, community meetings, and
social media platforms.

2. Recruitment Process: The board will establish a recruitment committee, led by Dr. Derrill Blue, to
oversee the selection of new members. This committee will be responsible for:

» Defining the Role: Clearly outlining the responsibilities and expectations for the vacant position.
e Outreach: Engaging with the community to identify potential candidates who possess the
necessary qualifications and commitment to the academy’s mission.

» Application Process: Creating a transparent application process that allows interested individuals
to express their interest and provide relevant information about their qualifications.
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1. Selection Timeline: The recruitment committee will aim to fill the vacancy within a specified
timeline, typically within 60 to 90 days of the vacancy being announced. This timeline allows for
thorough outreach, candidate evaluation, and selection while ensuring that the board remains fully
functional and effective.

2. Final Approval: Once candidates are identified, the recruitment committee will present their
recommendations to the full board for approval. New members will be formally welcomed and
oriented to ensure they understand the board’s goals, responsibilities, and the strategic vision for
the academy.

This procedure for filling vacancies emphasizes transparency, community involvement, and a
commitment to maintaining a diverse and effective governance structure. This approach will help
ensure that the academy continues to thrive and meet its mission of providing quality education to
young men in the community.

Q173.Describe the group's ties to and/or knowledge of the target community.
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The founding board of Little Rock Preparatory Academy for Young Men possesses deep ties to and
extensive knowledge of the target community in Charlotte, specifically within Mecklenburg County.
Each member brings a unique perspective and a strong commitment to addressing the educational
needs of young men in the area. Here's how their connections and understanding of the community
enhance the board'’s effectiveness:

Local Residency and Community Engagement

All board members either reside and/or worship in Mecklenburg County, which provides them with
firsthand experience of the community’s dynamics, challenges, and opportunities. Their daily
interactions within the community allow them to stay attuned to the issues affecting local families,
particularly concerning education and youth development.

e Dr. Derrill Blue, as the Pastor of Little Rock AME Zion Church, has been actively involved in
community outreach and engagement initiatives. His role has allowed him to build strong
relationships with families and community organizations, fostering trust and collaboration.

¢ Paula Bryant Blue and Derrill Blue have both worked closely with local educational institutions and
community development organizations, giving them insights into the specific educational challenges
faced by young men in Charlotte. Their experiences will inform the board’s strategic decisions and
initiatives.

Understanding of Educational Needs

The board members' collective experiences in education and community service have equipped
them with a nuanced understanding of the educational landscape in Charlotte. They are aware of
the systemic issues that contribute to the underperformance of young men in schools, including

socioeconomic factors, access to resources, and community support systems.

¢ Dr.Janet Evelyn and Dr. Cathy Owens-Oliver bring their expertise in higher education and
instructional leadership, which allows them to identify effective strategies for improving educational
outcomes. Their knowledge of local educational policies and practices will guide the academy in
aligning its curriculum and programs with community needs.

e Cordell Riley's background in business and franchising, combined with his community
involvement, provides valuable insights into the skills and training necessary for young men to
succeed in today's economy. His understanding of local workforce needs will help shape the
academy's vocational and career readiness programs.

Commitment to Community Development

The board members are not only knowledgeable about the community but are also deeply
committed to its development and improvement. Their ties to local organizations and initiatives
reflect a shared vision for enhancing educational opportunities for young men in Charlotte.

 Dr. Angelia Fryer has a history of fostering partnerships and community relations, which will be
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essential in building collaborative efforts with local stakeholders, including parents, businesses, and
community organizations. Her commitment to student achievement aligns with the academy’s
mission to empower young men through education.

¢ The board's collective advocacy for educational reform and community engagement
demonstrates their dedication to addressing the root causes of educational disparities. They are
well-positioned to mobilize community resources and support for the academy’s initiatives.

The Board's extensive ties to the community, combined with their knowledge of local educational
needs and commitment to community development, position them to effectively lead the academy
in addressing the challenges faced by young men in the area. This strong connection to the
community will not only enhance the board’s decision-making but also foster a sense of ownership
and support among local families and stakeholders, ultimately contributing to the academy’s

Success.

Q174.0utline the strategic board calendar detailing how often the board will meet

according to the bylaws established.
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Based on the draft bylaws of Little Rock Preparatory Academy for Young Men, the strategic board
calendar can be outlined as follows:

Strategic Board Calendar for Little Rock Preparatory Academy for Young Men
Monthly Meetings

e Frequency: The Board shall meet monthly.

e Months of Meeting: The Board will meet in January, February, March, April, May, August,
September, October, and November.

¢ Months Without Meetings: The Board will not meet in July and December.

Special Meetings

e Frequency: Special meetings may be called as needed.

 Call for Special Meetings: Can be initiated by the Chair or by a majority of the Board members.

¢ Notice Requirement: All Board members must be notified at least seven (7) days in advance of any
special meeting.

Quorum and Voting

¢ Quorum: A majority of the Board members present constitutes a quorum for the transaction of
business.

 Voting: Decisions are made by a majority vote of the members present at a meeting where a
quorum is established.

Proposed Meeting Schedule

. January: Regular Board Meeting

. February: Regular Board Meeting
. March: Regular Board Meeting

. April: Regular Board Meeting

. May: Regular Board Meeting

. June: Regular Board Meeting

. July: No Meeting

00 N o Ul A WN -

. August: Regular Board Meeting

9. September: Regular Board Meeting
10. October: Regular Board Meeting
11. November: Regular Board Meeting
12. December: No Meeting

Summary

¢ Total Regular Meetings: 10 meetings per year (January to June and August to November).
¢ Special Meetings: As needed, with a minimum notice of 7 days.
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This calendar ensures that the Board remains engaged and actively involved in the governance of
the School while adhering to the stipulations set forth in the bylaws.

Q175.What kinds of orientation or training will new board members receive, and what
kinds of ongoing professional development will existing board members receive? The
plan for training and development should include a timetable, specific topics to be
addressed, and requirements for participation.
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Orientation and Training Plan for Board Members of Little Rock Preparatory Academy for Young
Men

Overview

To ensure that both new and existing board members of Little Rock Preparatory Academy for Young
Men are well-equipped to fulfill their governance responsibilities, a comprehensive orientation and
ongoing professional development plan will be implemented. This plan will incorporate training
provided by the North Carolina Department of Public Instruction (NCDPI) and the North Carolina
School Boards Association (NCSBA).

Orientation for New Board Members
Objectives

e To familiarize new board members with the mission, vision, and operations of the School.
e To provide essential knowledge and skills for effective governance.

Orientation Components

Planning Year Sessions (Required for all new board members)

Format: In-person or virtual

Duration: Five sessions, with additional virtual check-ins as needed

Topics Covered:

o

Overview of charter school governance

o

Legal and regulatory requirements

o

Financial management and budgeting

[e)

Curriculum and instructional strategies

[e)

Community engagement and stakeholder communication

New Charter School Leaders Institute (Strongly suggested for one board member)

e Format: In-person

e Duration: One-day institute

e Topics Covered:

o School safety protocols

o Support for beginning teachers

o Understanding Exceptional Children/IDEA

o Student information systems and data management

Timetable for New Board Member Orientation

e Month 1: Orientation Session 1 (Planning Year Session)
e Month 2: Orientation Session 2 (Planning Year Session)
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Month 3: Orientation Session 3 (Planning Year Session)

Month 4: Orientation Session 4 (Planning Year Session)

Month 5: Orientation Session 5 (Planning Year Session)

Month 6: New Charter School Leaders Institute (if applicable)

Ongoing Professional Development for Existing Board Members
Objectives

e To enhance the skills and knowledge of existing board members.
¢ To ensure compliance with state training requirements.

Professional Development Components

NCSBA Academy for School Boardsmanship

Format: Various training programs (in-person and virtual)

Topics Covered:

o

Effective governance practices

o

Financial oversight and accountability

)

Policy development and implementation

O

Community relations and advocacy

e}

Leadership and team dynamics

Mandatory Training Requirements

¢ Clock Hours: Board members must complete a minimum of 12 clock hours of training every two
years to meet G.S. 115C-50 requirements.

e Training Opportunities: Board members will be encouraged to participate in NCSBA workshops,
webinars, and conferences.

Timetable for Ongoing Professional Development

e Year 1:

o Attend at least one NCSBA workshop (date TBD)

o Participate in @ minimum of two webinars (dates TBD)

e Year 2:

o Attend NCSBA annual conference (date TBD)

o Complete any remaining clock hours through additional training sessions or workshops

Participation Requirements

¢ New Board Members: Must complete all orientation sessions and attend the New Charter School
Leaders Institute (if applicable) within the first six months of joining the Board.

¢ Existing Board Members: Must maintain records of training hours and ensure compliance with the
12-hour requirement every two years.
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This orientation and training plan is designed to empower board members of Little Rock
Preparatory Academy for Young Men with the necessary tools and knowledge to govern effectively.

Q176.Describe the board's ethical standards and procedures for identifying and
addressing conflicts of interest. Identify any existing relationships that could pose actual
or perceived conflicts if the application is approved; discuss specific steps that the board
will take to avoid any actual conflicts and to mitigate perceived conflicts.
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Ethical Standards and Procedures for Identifying and Addressing Conflicts of Interest at Little Rock
Preparatory Academy for Young Men

Overview

The Board of Directors of Little Rock Preparatory Academy for Young Men is committed to
maintaining the highest ethical standards in governance. This commitment includes a robust
framework for identifying, addressing, and mitigating conflicts of interest to ensure that the
interests of the School and its students are prioritized.

Ethical Standards

1. Integrity and Transparency: Board members are expected to act with integrity and transparency
in all dealings related to the School. This includes being honest about their interests and affiliations
that may influence their decision-making.

2. Accountability: Board members must hold themselves accountable for their actions and
decisions, ensuring that they align with the mission and objectives of the School.

3. Commitment to the Mission: Board members should prioritize the School's mission of fostering
academic excellence, character development, and leadership skills for male students above
personal interests.

Procedures for Identifying and Addressing Conflicts of Interest

1. Conflict of Interest Policy: The Board will adopt a comprehensive conflict of interest policy that
outlines the definition of conflicts of interest, the process for disclosure, and the procedures for
addressing any identified conflicts.

2. Annual Disclosure: Each board member will be required to complete an annual disclosure form
detailing any potential conflicts of interest, including relationships with vendors, contractors, or
other organizations that may have business dealings with the School.

3. Regular Training: Board members will receive training on identifying and managing conflicts of
interest as part of their orientation and ongoing professional development. This training will
emphasize the importance of ethical decision-making and the implications of conflicts of interest.
4. Review and Monitoring: The Board will establish a committee responsible for reviewing
disclosures and monitoring potential conflicts of interest. This committee will report findings to the
full Board for further action as necessary.

Identifying Existing Relationships That Could Pose Conflicts

In the context of Little Rock Preparatory Academy for Young Men, potential relationships that could

pose actual or perceived conflicts of interest may include:

e Board Members with Business Interests: If any board member has a financial interestin a
company that provides services or products to the School, this could create a conflict.
e Family Relationships: Board members who have family members employed by the School or
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involved in contracts with the School may face perceived conflicts.
o Community Affiliations: Relationships with local organizations or community leaders that may
influence decisions regarding partnerships or funding could also present conflicts.

Steps to Avoid and Mitigate Conflicts

1. Recusal from Decision-Making: Board members with identified conflicts of interest will be
required to recuse themselves from discussions and votes related to the matter in question. This
will help ensure that decisions are made without undue influence.

2. Transparency in Meetings: During Board meetings, members will be encouraged to disclose any
potential conflicts of interest related to agenda items. This practice promotes transparency and
accountability.

3. Independent Review: For significant decisions that may involve conflicts of interest, the Board
may seek an independent review or consultation to ensure that decisions are made in the best
interest of the School.

4. Public Disclosure: The Board will maintain a public record of disclosed conflicts of interest and
the actions taken to address them. This transparency will help build trust within the community and
among stakeholders.

By adhering to these ethical standards and implementing robust procedures for identifying and
addressing conflicts of interest, Little Rock Preparatory Academy for Young Men aims to foster a
culture of integrity and accountability. The Board is committed to ensuring that all decisions are
made in the best interest of the School and its students, thereby upholding the mission and values

of the organization.

Q177.Explain the decision-making processes the board will use to develop school

policies.
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The board of Little Rock Preparatory Academy for Young Men will utilize the following decision-
making processes to develop effective school policies. This approach will align with the North
Carolina Professional Governance Standards and the Key Work of School Boards Framework,
ensuring that our policies are not only compliant but also conducive to fostering an enriching
educational environment for our students.

1. Establishing a Clear Vision and Mission- The first step in the decision-making process is to ensure
that all policy development aligns with the school's vision and mission. The board should engage in a
collaborative review of the school's mission statement, ensuring it reflects the values and goals of
the academy. This foundational step will guide all subsequent decisions and policy formulations.

2. Engaging Stakeholders- Effective governance requires the involvement of various stakeholders,
including teachers, parents, students, and community members. The board should establish
mechanisms for stakeholder engagement, such as surveys, focus groups, and public forums. This
input is invaluable in understanding the needs and perspectives of those directly impacted by
school policies.

3. Data-Driven Decision Making- The board should prioritize the use of data to inform policy
decisions. This includes analyzing academic performance metrics, attendance records, and other
relevant data to identify areas for improvement. By grounding decisions in empirical evidence, the
board can create policies that are responsive to the actual needs of the student body.

4. Research and Best Practices- The board should conduct thorough research on best practices in
education governance and policy development. This may involve reviewing literature, consulting
with experts, and examining successful policies from other charter schools and districts. By learning
from the experiences of others, the board can adopt innovative and effective strategies tailored to
the unique context of Little Rock Preparatory Academy.

5. Drafting Policies- Once data and stakeholder input have been gathered, the board can begin
drafting policies. It is essential to ensure that these drafts are clear, concise, and aligned with both
state and federal regulations. The board may consider forming a policy committee to oversee this
process, ensuring that multiple perspectives are considered during drafting.

6. Review and Revision- After drafting, the proposed policies should undergo a thorough review
process. This may include soliciting feedback from stakeholders, legal counsel, and educational
experts. The board should be open to revising policies based on this feedback to ensure they are
practical and effective.

7. Approval Process- Once the policies have been refined, they should be presented to the full
board for discussion and approval. This process should include a clear agenda and sufficient time
for deliberation. The board should ensure that all members understand the implications of the
policies being considered and that decisions are made transparently.

8. Implementation and Communication- Upon approval, the board must develop a clear
implementation plan for the new policies. This includes communicating the changes to all
stakeholders, providing necessary training for staff, and ensuring that students and parents
understand the new policies. Effective communication is crucial for fostering buy-in and compliance.
9. Monitoring and Evaluation- Finally, the board should establish a system for monitoring the
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implementation and effectiveness of the policies. This may involve regular reviews, feedback
mechanisms, and performance assessments. The board should be prepared to make adjustments
as necessary based on ongoing evaluation and changing circumstances.

By following these structured decision-making processes, the board of Little Rock Preparatory
Academy for Young Men will develop policies that are thoughtful, inclusive, and aligned with the
North Carolina Professional Governance Standards.

Q178.Describe any advisory bodies, councils, or associations listed in the organization
chart or to be formed, including the roles and duties of that body, and the reporting
structure as it relates to the school's governing body and leadership.
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The following anticipated advisory bodies, councils, and associations will support the mission of
Little Rock Preparatory Academy for Young Men. These bodies will play a crucial role in fostering
collaboration, enhancing communication, and providing valuable insights to the school’s governing
body and leadership.

Parent Teacher Organization (PTO)- The Parent Teacher Organization will serve as a vital link
between parents and the school. Its primary roles will include:

e Facilitating Communication: The PTO will provide a platform for parents to voice concerns, share
ideas, and stay informed about school activities and policies.

¢ Supporting School Initiatives: The organization will assist in fundraising efforts, volunteer
coordination, and the planning of school events that enhance the educational experience.

¢ Advocating for Students: The PTO will represent the interests of students and families, advocating
for policies and programs that benefit the school community.

e Reporting Structure- The PTO will operate independently but will maintain regular communication
with the school's leadership team. The PTO president will provide updates to the board during
scheduled meetings, ensuring that the governing body is informed of parent perspectives and
initiatives.

Advisory Board- The Advisory Board will consist of representatives from community organizations,
local businesses, and institutions of higher education. This diverse group will bring a wealth of
knowledge and resources to the school.

¢ Roles and Duties- The Advisory Board will have several key responsibilities:

o Providing Expertise: Members will offer insights on educational trends, workforce development,
and community needs, helping to align the school’s programs with local opportunities.

o Enhancing Partnerships: The board will facilitate connections between the school and community
resources, including internships, mentorships, and collaborative projects.

o Advising on Strategic Initiatives: The Advisory Board will assist the governing body in developing
strategic plans and policies that reflect community interests and support student success.

e Reporting Structure- The Advisory Board will report directly to the school's governing body.
Regular meetings will be scheduled, and the chairperson of the Advisory Board will present findings
and recommendations to the board during quarterly meetings. This structure ensures that the
governing body is informed of community perspectives and can make data-driven decisions.

Student Council- The Student Council will represent the student body and provide a platform for
student voices. Its responsibilities will include:

e Gathering Student Feedback: The council will collect input from peers regarding school policies,
events, and initiatives.

e Promoting School Spirit: The council will organize activities that foster a sense of community and
school pride.

¢ Advocating for Student Needs: The council will communicate student concerns and suggestions to
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the school leadership.

e Reporting Structure- The Student Council will meet regularly with school administrators to discuss
student issues and initiatives. The council president will provide updates to the governing body
during designated meetings, ensuring that student perspectives are considered in decision-making.

The establishment of these advisory bodies—namely the Parent Teacher Organization, Advisory
Board, and Student Council—will enhance the governance structure of Little Rock Preparatory
Academy for Young Men. By fostering collaboration and communication among stakeholders, these

bodies will support the school’'s mission and contribute to a vibrant educational environment.

Q179.Discuss the school's grievance process for parents and staff members.
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Little Rock Preparatory Academy for Young Men is committed to fostering a supportive and
transparent educational environment and will establish a clear and effective grievance process for
both parents and staff members. This process will ensure that concerns are addressed promptly
and fairly, in alignment with best practices observed in North Carolina public schools. Below is a
detailed outline of the grievance process that will be implemented at our academy.

Informal Resolution

The first step in the grievance process encourages students or parents to address their concerns
directly with the staff member involved. This informal resolution stage is crucial as it allows for open
communication and the opportunity to resolve issues quickly and amicably. We recommend that
parents and students initiate a conversation or schedule a meeting with the relevant staff member
to discuss their concerns. This approach not only fosters a collaborative atmosphere but also

empowers individuals to take an active role in resolving issues.
Formal Grievance

If the informal resolution does not lead to a satisfactory outcome, the next step is to submit a
formal written grievance. This grievance should be directed to the school principal or another
designated school authority. The written grievance should include:

e A clear description of the issue.
¢ Relevant policies or procedures that may pertain to the grievance.
» Any applicable state or federal laws that support the concern.

The principal or designated authority will acknowledge receipt of the grievance and initiate an
investigation into the matter.

Escalation

Should the grievance remain unresolved after the formal submission, the process allows for
escalation through a multi-tiered system. This may involve:

e Areview by the principal, who will assess the situation and provide a resolution.

e If necessary, the grievance may be escalated to the superintendent for further review.

« In cases where the issue is still unresolved, it may be brought before the local board of education
for final consideration.

This structured escalation process ensures that grievances are thoroughly examined at multiple

levels of the school system.
Appeal to the Board of Directors

In certain circumstances, parents or students may have the right to appeal the decision made by the
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school administration to the school's Board of Directors. This appeal process will be clearly outlined
in the grievance policy, ensuring that all parties understand their rights and the steps involved.

Non-Retaliation

To encourage open communication and ensure that individuals feel safe in voicing their concerns,
the grievance policy will include a non-retaliation clause. This clause assures students and parents
that they will not face any adverse consequences for filing a grievance, thereby promoting a culture
of trust and transparency within the school community.

Timely Resolution

The school is committed to addressing grievances in a timely manner. The grievance policy will
outline specific timelines for each stage of the process, and regular updates will be provided to the
individuals involved. This commitment to timely resolution helps to alleviate concerns and
demonstrates the school's dedication to addressing issues effectively.

Confidentiality

To protect the privacy of all parties involved, grievances will be treated with a high degree of
confidentiality. Information related to the grievance will only be shared with those directly involved
in the resolution process, ensuring that sensitive matters are handled discreetly.

For staff members, the school will adopt the Employee Grievance Policy as approved by the State
Human Resources Commission, which is attached as an addendum.

Q180.Attach as Appendix G Organizational Chart

o A well-defined organizational chart showing the relationship of the Board of Directors
to the parents and staff of the proposed charter school. This chart should also include
lines of authority to and from any outside entity that will play a role in managing or
supporting the charter school (such as educational service providers, advisory bodies, or
parent/teacher councils).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 5
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Applicant Evidence :

s

PDF

Little Rock Prep Org ...

Uploaded on 4/22/2025
by John Taylor

Q181.Attach as Appendix H Charter School Board Member Information Form and
Resume

e A one-page resume from each founding board member and responses to the
guestions found on the Charter School Board Member Form

Upload Required File Type: pdf, excel, word Max File Size: 30 Total Files Count: 50

Resources

3

2024 Charter School ...
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Applicant Evidence :
Dr. Cathy Owens Res...

Uploaded on 4/22/2025
by John Taylor

N

PDI

DBlue One Page Res...

Uploaded on 4/22/2025
by John Taylor

b

PDF

Dr. Shipman Resum...

Uploaded on 4/24/2025
by John Taylor

Derrill Blue - 2024 C...

Uploaded on 4/25/2025
by John Taylor

N

PDF

2025 Charter School ...

Uploaded on 4/25/2025
by John Taylor

PDF

Clinton College Dr. J...

Uploaded on 4/22/2025
by John Taylor

PDF

Paula Bryant Blue R...

Uploaded on 4/22/2025
by John Taylor

A

PDF

Sheldon Shipman SR...

Uploaded on 4/24/2025
by John Taylor

Paula Blue - 2024 Ch...

Uploaded on 4/25/2025
by John Taylor

PDF

AFryer One Page Res...

Uploaded on 4/22/2025
by John Taylor

-

PDI

Angelia Fryer Little R...

Uploaded on 4/24/2025
by John Taylor

-

PDF

Cordell Riley Board ...

Uploaded on 4/24/2025
by John Taylor

Christy R Bryant 202...

Uploaded on 4/25/2025
by John Taylor

Q182.Attach Appendix | For Each Board Member
1. Charter School Board Member Background Certification Statement and

2. Completed Background Check

CORDELL_RILEY BD2...

Uploaded on 4/22/2025
by John Taylor

s

PDF

Janet Evelyn Board ...

Uploaded on 4/24/2025
by John Taylor

R

PDI

Cordell Riley Board ...

Uploaded on 4/24/2025
by John Taylor

Christy Bryant Board...

Uploaded on 4/25/2025
by John Taylor

PLEASE NOTE: A background check that does not meet the following requirements will

be deemed incomplete and could jeopardize the submission status of your application.

o Background check must include a Social Security Trace (which scans his/her SSN

and lists every county/state of residence where that SSN has been used).

Powered by \( Edlusion

7/9/2025



.& 2025 NC CHARTER APPLICATION
ﬁ'l NC Public Charters

«

o Background check must include any additional aliases that have been used by the
individual.

o Background check must include a completed county level check for any county
returned in the Social Security Trace.

e Background check must include a completed nationwide check.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 40

Total Files Count: 50

Resources

3

2024 Charter School ...

Applicant Evidence:

P Blue Signed Backagr...

PDF

Christy Bryant Backg...

PDF

Cordell Riley Backegr...

Derrill Blue Backgro...
Uploaded on 4/24/2025

Uploaded on 4/24/2025 Uploaded on 4/25/2025 Uploaded on 4/25/2025

by John Taylor by John Taylor by John Taylor by John Taylor
Z E
2024 Charter School ...  Janet Evelyn criminal...  Paula Bryant Blue ba...  Derrill Blue criminal_...

Uploaded on 4/25/2025
by John Taylor

Uploaded on 5/28/2025
by John Taylor

Uploaded on 5/28/2025 Uploaded on 5/28/2025

by John Taylor by John Taylor

) e

PDI PDI PDF PDF

Cordell Riley Detaile... Christy Bryant backg...  Angelia Fryer backgr... SR Shipman Backgro...

Uploaded on 5/28/2025 Uploaded on 5/28/2025 Uploaded on 5/28/2025 Uploaded on 5/28/2025

by John Taylor by John Taylor by John Taylor by John Taylor
= o
Angelia Fryer Charte...  Sheldon Shipley Bac...
Uploaded on 5/28/2025 Uploaded on 5/28/2025
by John Taylor by John Taylor
7/9/2025
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Q183.Attach as Appendix ] Proposed By-Laws of the Nonprofit Organization or
Municipality The proposed by-laws, which must include a Conflict of Interest Policy for
board members and a stated commitment to the NC Open Meetings Law.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30
Total Files Count: 3

Applicant Evidence :

-

PDF

BYLAWS OF LITTLE R...

Uploaded on 4/23/2025
by John Taylor

Q184.Attach Appendix K Articles of Incorporation or Municipal Charter

e If the applicant is a non-profit board of directors, attach a copy of the articles of
incorporation from the NC Department of the Secretary of State.

e If the applicant is a municipality, attach a copy of the municipal charter.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30
Total Files Count: 5

Applicant Evidence:

PDF

Little Rock Prep Arti...

Uploaded on 4/24/2025
by John Taylor

11.3. Staffing Plans, Hiring, and Management

Q185.Projected Staff Complete the staffing chart below outlining your staffing
projections. Adjust or add functions and titles as needed to reflect variations in school
models. Be mindful that your predicted administration and staff match the projected

enrollment noted in Section I, course offerings, and align with the proposed budget.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 10
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Resources

Staffing Chart Templ...

Applicant Evidence :

Little Rock Prep Staff...

Uploaded on 4/21/2025
by John Taylor

Q186.Staffing Plans, Hiring, and Management Explain the board's strategy for

recruiting and retaining high-performing teachers.
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Little Rock Preparatory Academy for Young Men's talent philosophy will be centered on attracting,
developing, and retaining high-performing educators who are committed to fostering an inclusive
and engaging learning environment. Our near-term development focuses on three key areas:

compensation, onboarding, and staffing structure.

e Compensation: We will conduct a market analysis to benchmark state salary schedules against
other public charter schools’ compensation schedules. This will ensure that we offer competitive
salaries and benefits that attract top talent while also aligning with our budgetary constraints.

¢ Onboarding: We recognize that a well-structured onboarding process is critical for new employee
integration and engagement. We will design our onboarding program to include comprehensive
training, mentorship opportunities, and a clear introduction to our school culture and values.

« Staffing Structure: To ensure consistency and sustainability, we will ensure our staffing structure
clearly defines roles and responsibilities. This will help create a cohesive team environment where
educators can thrive.

To further define our talent philosophy, we will consistently engage key stakeholders, including
leadership, HR, and employee representatives, to codify best practices. This collaborative effort will
allow us to gather diverse perspectives and create a unified approach to talent management that

reflects our school’'s mission and values.

To attract a diverse pool of candidates, we will develop strategic partnerships with local universities,
teacher preparation programs, and organizations like Teach For America (TFA). These partnerships
will facilitate recruitment and internship opportunities, allowing us to connect with recent college

graduates and mid-career professionals interested in transitioning to teaching.

We will launch a targeted recruitment campaign aimed at recent college graduates and mid-career
professionals. This campaign will highlight the unique opportunities available at our academy,
including professional development, mentorship, and the chance to make a meaningful impact in

the lives of young men.

To support mid-career professionals and career changers, we will design a mentorship program that
pairs them with experienced educators. This initiative will provide guidance, support, and a

smoother transition into the teaching profession.

To increase teacher retention and acquire diverse talent, we will implement a clear talent

management strategy that includes the following components:

¢ Retention Analysis: We will perform a comprehensive analysis of retention rates and gather
feedback from existing teachers to identify key factors influencing their decision to stay or leave.
This data will inform our strategies for improvement.

¢ Professional Development: A robust professional development program will be created to support
teachers’ growth and address their needs. This program will include workshops, coaching, and
opportunities for collaboration, fostering a culture of continuous learning.
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 Positive Workplace Culture: We will cultivate a positive workplace culture that emphasizes
collaboration, support, and recognition. By creating an environment where teachers feel valued and
appreciated, we aim to enhance job satisfaction and retention.

By focusing on these key areas, we aim to create a thriving educational environment that attracts
and retains exceptional educators dedicated to the success of our students.

Q187.If already identified, describe the principal/head of school candidate and explain
why this individual is well-qualified to lead the proposed school in achieving its mission.
Provide specific evidence that demonstrates the capacity to design, launch, and manage
a high-performing charter school. If the proposed leader has never run a school,
describe any leadership training programs that (s)he has completed or is currently
participating in. If no candidate has been identified, provide the job description or
qualifications, and discuss the timeline, criteria, and recruiting/selection process for
hiring the school leader.
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As the school leader has not been identified at the time of the submission of the charter school
application, it is crucial to establish a clear and structured approach to ensure a successful
recruitment process. The Little Rock Preparatory Academy Board of Directors will engage Elevate
Charter Schools as a launch partner for a variety of services, including Talent Recruitment and HR
support. Elevate will lead the search for the Principal/Head of School.

Timeline
November 2025 - February 2026: Recruitment Phase

« November 2025: Begin the recruitment process by defining the position and developing a detailed
job description. This includes outlining responsibilities, qualifications, and expectations for the
Principal role.

e December 2025: Launch the recruitment campaign, utilizing various channels to attract a diverse
pool of candidates. Elevate will leverage its expertise to promote the job opening through online job
boards, education-specific websites, social media, and partnerships with local universities and
education organizations.

e January 2026: Continue outreach efforts, attend job fairs, and engage in networking events to
connect with potential candidates. Elevate will assist in the initial screening of applications.

e February 2026: Conduct initial phone or video interviews with shortlisted candidates. Schedule in-
person interviews with top candidates to assess their fit for the role.

e March 1, 2026: Anticipated start date for the selected Principal.

Criteria for Selection
Qualifications:

¢ Avalid administrative credential or license in educational leadership.

« A minimum of 5 years of experience in educational settings, with at least 3 years in a leadership
role.

* Proven track record of improving student outcomes and fostering a positive school culture.

Leadership Skills:

¢ Strong communication and interpersonal skills to engage with students, staff, parents, and the
community.

« Ability to inspire and motivate staff and students towards achieving the school’'s mission and
vision.

e Experience in strategic planning, curriculum development, and staff development.
Cultural Fit:
¢ Alignment with the school’s mission, vision, and values, particularly in promoting excellence in

education for young men.
« Commitment to diversity, equity, and inclusion within the school community.
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1. Vision for the School:

¢ A clear and compelling vision for the future of LR Prep, including innovative ideas for curriculum,
student engagement, and community involvement.

Recruiting/Selection Process
Position Definition:

e Develop a comprehensive job description that includes the responsibilities, qualifications, and
expectations for the Principal role, along with the school's mission and values.

Recruitment Channels:

Utilize a mix of recruitment channels, including:

o

Online job boards (e.g., Indeed, Glassdoor)

o

Education-specific websites (e.g., EdJoin, SchoolSpring)

o

Social media platforms (e.g., LinkedIn, Facebook)

o

Partnerships with local universities and charter school associations.

Marketing Strategy:

e Create a compelling recruitment campaign that highlights the school’'s mission and commitment
to excellence. Elevate will design promotional materials and leverage targeted advertising on social
media to reach a wider audience.

Screening Process:

e Form a selection committee comprising board members, staff, parents, and community
representatives, with guidance from Elevate.

¢ Review applications, resumes, and cover letters to shortlist candidates who meet the
qualifications and align with the school’s values.

Interview Process:

e Conduct initial phone or video interviews to assess candidates' fit, facilitated by Elevate.
¢ Schedule in-person interviews with top candidates to evaluate their leadership skills, experience,
and vision for the school.

Onboarding:

¢ Develop an onboarding plan that includes orientation sessions, training opportunities, and
mentorship to support the new Principal’s integration into the school community.

By adhering to this structured timeline and selection criteria, and with the support of Elevate
Charter Schools, Little Rock Prep will be well-positioned to attract and select a qualified and

visionary Principal who can lead the school effectively and positively impact the lives of its students
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and the broader community.

Applicant Evidence :

s

PDF

Principal-Head of Sc...

Uploaded on 4/13/2025
by John Taylor

Q188.If the school leader has been identified, attach the school leader’s one-page

resume as Appendix O.
Upload Required File Type: pdf, excel, word, text Max File Size: 30 Total Files Count: 5

Applicant Evidence :
Little Rock Prep Sch...

Uploaded on 4/25/2025
by John Taylor

Q189.Provide a description of the relationship that will exist between the charter school
employees and the school’s board of directors.
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The relationship between the employees of Little Rock Preparatory Academy for Young Men and the
school’'s board of directors will be characterized by collaboration, transparency, and mutual respect,
with the Principal/Head of School serving as the key liaison and a teacher representative providing
direct staff input on the board.

1. Collaborative Governance: The board will engage with the Principal/Head of School to ensure that
the insights and experiences of staff inform decision-making processes. The inclusion of a teacher
representative on the board will facilitate direct communication between employees and board
members, fostering a sense of shared purpose and community.

2. Supportive Leadership: The board will prioritize creating a supportive environment for employees
by empowering the Principal to provide necessary resources, professional development
opportunities, and mentorship programs. This commitment will enable the Principal to effectively
support teachers and staff in their roles.

3. Clear Communication: Open lines of communication will be maintained through the Principal and
the teacher representative, ensuring that employees feel heard and valued. The board will
encourage feedback from staff regarding school policies, initiatives, and overall school climate,
promoting a culture of transparency and trust.

4. Accountability and Performance: The board will hold the Principal accountable for the school’s
performance while supporting the Principal in evaluating and managing all other employees. The
teacher representative will play a crucial role in providing insights into staff needs and concerns,
ensuring that employee perspectives are considered in board discussions. Regular evaluations and
feedback mechanisms will be implemented to assess both employee performance and board
effectiveness, ensuring alignment with the school's mission and objectives.

5. Shared Vision: Both the board and the Principal, along with the teacher representative, will work
together to uphold the school’s mission, vision, and values. This shared commitment will create a
cohesive and unified approach to education, ultimately benefiting the students and the broader
school community.

In summary, the relationship between charter school employees and the board of directors will be
built on collaboration, support, and open communication, with the Principal/Head of School
managing staff and the teacher representative ensuring that employee voices are directly

represented in board discussions, fostering a positive and productive educational environment.

Q190.0utline the board's procedures for hiring and dismissing school personnel,

including conducting criminal background checks.
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At Little Rock Preparatory Academy for Young Men, the board follows established procedures for
hiring and dismissing school personnel, ensuring compliance with North Carolina state regulations
regarding criminal background checks and overall personnel management.

Hiring Procedures
Initial Screening:

e The hiring process begins with a thorough review of applications, resumes, and cover letters to
identify candidates who meet the qualifications and requirements for the Teacher position. A
preliminary screening is conducted to assess candidates' alignment with the school's mission, vision,
and values.

Criminal Background Checks:

« In accordance with North Carolina law, all applicants for licensure must undergo a criminal history
check before receiving an unconditional license. This is a mandatory step in the hiring process to
ensure the safety and well-being of students and staff.

Fingerprinting and Information Submission:

¢ Applicants are required to be fingerprinted and provide other necessary information as mandated
by the North Carolina Department of Public Safety. This process is essential for conducting thorough
background checks.

Interviews:

 Selected candidates will participate in initial phone interviews or video calls to further evaluate
their qualifications, experience, and leadership skills. Top candidates will then be invited for in-
person interviews to assess their fit with the school's culture, vision, and goals. A panel interview will
include key stakeholders, such as board members, staff, parents, and community representatives,
to gather diverse perspectives on the candidates.

Reference Checks:

» The board will contact references provided by the candidates, including previous supervisors,
colleagues, and other professional contacts, to verify their qualifications and performance. Specific
questions will focus on the candidates' leadership abilities, communication skills, problem-solving
capabilities, and overall suitability for the Teacher role.

Performance Tasks:

e Candidates will be administered performance tasks or simulations to assess their ability to handle
real-world challenges and scenarios relevant to the Teaching position. Tasks will require strategic
thinking, decision-making, problem-solving, and collaboration to evaluate candidates' leadership
potential and skills.
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Final Selection:

e Candidates will be evaluated based on their performance in interviews, reference checks, and
performance tasks to determine the best fit for the Teacher role. Feedback from the selection
committee and key stakeholders will be considered to make an informed decision on the final
candidate. A formal job offer will then be extended to the selected candidate, outlining the terms of
employment, responsibilities, and expectations for the role.

Dismissal Procedures

1. Performance Evaluation- The Principal/Head of School will conduct regular performance
evaluations of all staff members. These evaluations will assess job performance, adherence to
school policies, and alignment with the school’s mission and values.

2. Improvement and Corrective Action Plans- If performance issues are identified, the Principal will
implement improvement and corrective action plans, providing support and resources to help the
employee meet performance expectations. This process will include clear communication of
expectations and timelines for improvement.

3. Recommendations for Dismissal- Recommendations for dismissal based on performance will
come from the Principal/Head of School. If an employee fails to improve despite support and
corrective action, the Principal will initiate the dismissal process in accordance with local board
policies.

4. Criminal Convictions- A conviction in any state, federal, or territorial court can also be grounds for
dismissal. The board is committed to maintaining a safe and secure environment for all students
and staff.

5. Reporting to the State Board- The Principal/Head of School is responsible for reporting any
criminal histories of licensed individuals to the State Board of Education. This ensures compliance
with state regulations and maintains accountability within the school.

The board's procedures for hiring and dismissing school personnel are designed to uphold the
highest standards of safety and integrity. By adhering to state regulations regarding criminal
background checks and implementing a comprehensive hiring and dismissal process, Little Rock
Preparatory Academy for Young Men aims to create a secure and supportive educational
environment for its students and staff.

Q191.0utline the school's proposed salary range and employment benefits for all levels

of employment.
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The Board of Directors of Little Rock Preparatory Academy for Young Men will establish the salary
and employment benefits for the Principal/Head of School, taking into account their level of
experience and educational qualifications. For all other staff positions, salary ranges will be
determined in accordance with the North Carolina State Salary Schedule. Additionally, all staff

members will receive the following benefits:

¢ Medical Insurance

¢ Dental Insurance

e Vision Insurance

¢ Long-Term Disability Insurance

e Life Insurance (Burial Coverage)

¢ 401(k) Program (Optional Enrollment)

This structure ensures that compensation and benefits are competitive and aligned with state

standards while providing essential support to all employees.

Applicant Evidence :

NC State Salary Sche...

Uploaded on 4/13/2025
by John Taylor

Q192.Provide the procedures for handling employee grievances and/or termination.
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Employee Grievance Procedures
Informal Resolution

e Employees are encouraged to first address their grievances informally by discussing the issue
directly with their immediate supervisor or the Principal/Head of School. This step aims to resolve
the issue quickly and amicably.

Formal Grievance Filing:

« If the informal resolution does not resolve the issue, the employee may file a formal grievance.
This involves submitting a written complaint to the Principal/Head of School, detailing the nature of
the grievance, relevant facts, and any supporting documentation.

Investigation:

e Upon receiving the formal grievance, the Principal/Head of School will initiate an investigation.
This may include interviewing the employee, relevant witnesses, and reviewing pertinent documents
related to the grievance.

Response:

¢ After completing the investigation, the Principal/Head of School will provide a written response to
the employee, outlining the findings and any actions that will be taken to address the grievance.

Appeal Process:

« If the employee is dissatisfied with the outcome, they may appeal the decision to the school’s
Board of Directors. The appeal should be submitted in writing and must include the reasons for the
appeal and any additional evidence or information that supports the employee's position.

e The Board of Directors will review the appeal, which may involve a hearing where the employee
can present their case. The Board will then issue a final decision regarding the grievance.

Termination Procedures
At-Will Employment:

e Most employees are considered "at-will," meaning they can be terminated for any lawful reason.
However, certain positions may have additional protections.

Progressive Discipline:

¢ The school may follow a progressive discipline policy, which includes a series of steps such as
verbal warnings, written reprimands, and suspensions before termination is considered, unless the
situation warrants immediate termination.

Termination Process:
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e If termination is deemed necessary, the Principal/Head of School will provide the employee with a
written notice of termination, outlining the reasons for the decision.

* The employee will be given an opportunity to respond to the allegations or reasons for
termination during a meeting with the Principal/Head of School.

Appeal Rights:

* Employees have the right to appeal their termination to the school's Board of Directors. The
appeal must be submitted in writing and should include the reasons for the appeal and any
supporting documentation.

e The Board will review the appeal and may conduct a hearing where the employee can present
their case. The Board will then issue a final decision regarding the termination.

Final Pay and Benefits:

« Upon termination, employees are entitled to receive their final paycheck, including any accrued
vacation or sick leave, in accordance with state law and school policy.

Q193.Identify any positions that will have dual responsibilities and the funding source

for each position.
As of the development of this application, Little Rock Preparatory Academy for Young Men does not

foresee any positions that will have dual responsibilities.

Q194.Describe the plans to have qualified staffing adequate for the anticipated special
needs population and means for providing qualified staffing for EL and gifted students.
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Little Rock Preparatory Academy for Young Men is committed to ensuring that we have qualified
staffing to adequately support our anticipated special needs population, as well as our English
Learners (EL) and gifted students. Our plans include the following components:

Staffing for Special Education

1. Qualified Personnel: We will employ certified special education teachers who are trained in best
practices for supporting students with diverse needs. These educators will hold appropriate
licensure in special education as required by North Carolina state regulations.

2. Professional Development: Ongoing professional development will be provided to all staff to
enhance their understanding of special education laws, instructional strategies, and individualized
education plans (IEPs). This will ensure that all teachers are equipped to meet the needs of students
with disabilities.

3. Collaboration with Specialists: We will collaborate with school psychologists, speech therapists,
occupational therapists, and other specialists to provide comprehensive support for our special
needs population. This multidisciplinary approach will help address the varied needs of our
students.

4. Individualized Support Plans: Each student with special needs will have an IEP developed in
collaboration with parents, teachers, and specialists. These plans will outline specific goals and the
necessary accommodations to support the student’s learning.

Staffing for English Learners (EL)

1. Bilingual and ESL Certified Staff: We will hire teachers who are certified in English as a Second
Language (ESL) and/or bilingual education to effectively support our EL students. These educators
will be trained in culturally responsive teaching practices and language acquisition strategies.

2. Language Support Programs: We will implement language support programs that focus on both
academic language development and social language skills. This will include targeted instruction and
resources to help EL students succeed in the classroom.

3. Professional Development: Staff will receive training on best practices for teaching EL students,
including differentiation strategies and the use of technology to support language learning.

Staffing for Gifted Students

1. Gifted Education Specialists: We will employ educators who are specifically trained in gifted
education to identify and support our gifted students. These specialists will be responsible for
developing and implementing enrichment programs that challenge and engage these learners.

2. Differentiated Instruction: All teachers will be trained in differentiated instruction techniques to
ensure that gifted students receive appropriate challenges within the general curriculum. This will
include opportunities for advanced coursework, independent projects, and mentorship programs.

Our commitment to meeting the diverse needs of all students aligns with the requirements of the

state of North Carolina and reflects our dedication to fostering an equitable educational experience.
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Q195.Provide a narrative detailing the roles and responsibilities, qualifications, and
appropriate licenses that each position must have to be hired by the school’s board of
directors and effectively perform the job function(s).
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Little Rock Preparatory Academy for Young Men, will ensure to hire staff with appropriate licenses
required for key positions incorporating the flexibility regarding teacher certification requirements
in North Carolina charter schools.

Principal/Head of School

Roles and Responsibilities:

Provide overall leadership and direction for the school.

Ensure compliance with state and federal education regulations.

Oversee curriculum development and implementation.

Foster a positive school culture and community engagement.

Manage staff recruitment, development, and evaluation.

Qualifications:

* Master's degree in Educational Leadership, Administration, or a related field.
¢ Extensive experience in educational settings, with a focus on leadership roles.

Licenses:

¢ Valid North Carolina Principal License.

Special Education Teacher
Roles and Responsibilities:

e Develop and implement Individualized Education Plans (IEPs) for students with disabilities.
 Provide specialized instruction and support to meet the diverse needs of students.

« Collaborate with general education teachers and specialists to ensure inclusive practices.
¢ Monitor student progress and adjust instructional strategies as needed.

Qualifications:

¢ Bachelor's degree in Special Education or a related field.
¢ Experience working with students with disabilities.

Licenses:

« Valid North Carolina Special Education License. However, in alignment with charter school
flexibility, the school may also consider candidates with relevant experience and skills who are not
fully licensed, provided that at least 50% of the teaching staff holds a state-issued license.

English as a Second Language (ESL) Teacher
Roles and Responsibilities:

» Provide targeted instruction to English Learners (EL) to develop language proficiency.
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¢ Assess and monitor the progress of EL students.
¢ Collaborate with classroom teachers to support language acquisition across the curriculum.
¢ Develop culturally responsive teaching strategies to engage EL students.

Qualifications:

« Bachelor's degree in Education, Linguistics, or a related field.
e Experience working with diverse student populations.

Licenses:

« Valid North Carolina ESL License or Bilingual Education License. Similar to special education, the
school may also consider candidates with relevant experience who do not hold a formal license,
ensuring that at least 50% of the teaching staff is licensed.

Gifted Education Specialist

Roles and Responsibilities:

Identify and assess gifted students using multiple criteria.

Develop and implement enrichment programs tailored to the needs of gifted learners.

Provide professional development for teachers on differentiation and gifted education strategies.

Collaborate with parents and community resources to support gifted students.

Qualifications:

¢ Master's degree in Gifted Education, Curriculum and Instruction, or a related field.
e Experience in teaching gifted students and developing enrichment programs.

Licenses:

« Valid North Carolina Gifted Education License or endorsement. The school may also consider
candidates with significant experience in gifted education who do not hold a formal license, in line
with the charter school flexibility.

School Counselor

Roles and Responsibilities:

Provide academic, social, and emotional support to students.

Assist in the development of IEPs and 504 plans for students with special needs.

Facilitate conflict resolution and provide crisis intervention as needed.

Collaborate with teachers and parents to support student well-being.

Qualifications:

¢ Master's degree in School Counseling or a related field.
e Experience in counseling within an educational setting.
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Licenses:

« Valid North Carolina School Counselor License. The school may also consider candidates with
relevant experience who do not hold a formal license, ensuring compliance with the 50% licensed
staff requirement.

Support Staff (e.g., Paraprofessionals)
Roles and Responsibilities:

e Assist teachers in the classroom with instructional and administrative tasks.
¢ Provide support to students with special needs and English Learners.
¢ Help create a positive and inclusive learning environment.

Qualifications:

 High school diploma or equivalent; some positions may require an associate’s degree or higher.
» Experience working with children in an educational setting is preferred.

Licenses:

» No specific license is required, but completion of training in special education or child
development is beneficial.

Little Rock Preparatory Academy for Young Men is committed to hiring qualified professionals who
can effectively support our diverse student population. While we will prioritize hiring staff with the
appropriate licenses, we also recognize the flexibility afforded to charter schools in North Carolina,
allowing us to consider candidates with valuable skills and experience who may not meet traditional
certification standards. This approach ensures that at least 50% of our teaching staff holds state-
issued licenses while maintaining high standards of accountability through state assessments and

testing requirements.

11.4. Staff Evaluations and Professional Development

Q196.Identify the positions responsible for maintaining teacher license requirements

and professional development.
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At Little Rock Preparatory Academy for Young Men, the following positions will be responsible for

maintaining teacher license requirements and professional development:

1. Principal/Head of School: The Principal is ultimately responsible for ensuring that all staff
members maintain their professional licenses. This includes overseeing compliance with licensing
requirements and ensuring that teachers are held accountable for their professional development.
Additionally, the Principal will develop the Professional Development Calendar in collaboration with
the CMO's Senior Director of Teaching and Learning, ensuring that the calendar aligns with the
school's goals and the needs of the staff.

2. Business Manager: The Business Manager will support the Principal by tracking and monitoring
the current status of staff licenses. This role will involve maintaining records, sending reminders for
renewals, and ensuring that all documentation is up to date.

3. Chief Management Officer (CMO) - Elevate Charter Schools: The CMO will provide guidance and
support to both the Principal and the Business Manager. This includes offering expertise on HR
policies related to professional development and licensing, as well as ensuring that the school
adheres to state and federal regulations regarding teacher qualifications.

4. Senior Director of Teaching and Learning (CMO): This position will collaborate with the Principal
to develop the Professional Development Calendar, ensuring that the professional development
opportunities offered are relevant and effective in enhancing teaching practices.

5. Teachers: Each teacher is responsible for actively monitoring and updating their own professional
licenses. They must engage in ongoing professional development to meet the requirements set
forth by the school and state licensing boards.

By clearly defining these roles, Little Rock Preparatory Academy for Young Men will create a
structured approach to maintaining teacher license requirements and fostering a culture of
continuous professional development.

Q197.Provide a detailed plan noting how the school will mentor, retain and evaluate
staff in a format that matches the school’'s mission and educational program. The plan
should also describe how the school will meet the teacher certification and licensure
requirements for teachers as prescribed by state and federal law. Be sure this overview
matches with the projected staff and funding of the proposed budget section.
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Little Rock Preparatory Academy for Young Men is committed to fostering a supportive and effective
educational environment that aligns with our mission, vision, and philosophy (MVP). Our approach
to mentoring, retaining, and evaluating staff is designed to enhance teacher effectiveness, promote
professional growth, and ensure compliance with state and federal certification and licensure

requirements.
Mentoring Program
New Staff Onboarding:

e Duration: All newly hired staff will participate in a comprehensive 3-week pre-opening
onboarding/training program.

Content: The onboarding will cover:

e Mission-Vision-Philosophy (MVP): Introduction to the school’s core values and educational goals.

e Classroom Management: Strategies for creating a positive and productive classroom environment.
e Culturally Relevant Instructional Strategies: Training on how to engage students from diverse
backgrounds effectively.

¢ Content Training: Subject-specific training to ensure teachers are well-prepared to deliver the
curriculum.

¢ Lesson Planning: Guidance on developing effective lesson plans that align with the school's
educational program.

e Data Team Protocol Training: Instruction on using data to inform instruction and improve student
outcomes.

Ongoing Mentorship:

e Each new teacher will be paired with a mentor (an experienced teacher) who will provide support
throughout the school year. Mentors will meet regularly with their mentees to discuss challenges,
share resources, and provide feedback.

Professional Development
Ongoing Training:

e Frequency: All staff will engage in ongoing professional development twice monthly on Fridays,
aligned with early release days.

e Content: Professional development sessions will build on the previous year’s agenda, focusing on
areas identified for growth through evaluations and feedback. Topics will include advanced
instructional strategies, assessment practices, and culturally responsive teaching.

Annual Pre-Opening Professional Development:

¢ Returning teachers will receive 1 week of pre-opening professional development each year, which
will build off the prior year's agenda to ensure continuity and growth in teaching practices.
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Integration of NCEES:

e The school plans to opt into the North Carolina Educator Evaluation System (NCEES) to support
teacher observations and the management of educator effectiveness and development.
Components of NCEES:

¢ Educator Evaluation Component: This includes effective evaluation instruments based on NC
teacher and administrator standards, observations that inform teacher/staff growth, and end-of-
year evaluation ratings.

¢ Professional Development Component: This includes use of NCEES' self-paced Canvas and Moodle
modules aligned with staff standards and focus areas, as well as staff dashboards to track
Continuing Education Units (CEUs) earned through DPI and local professional development course
modules.

Staff Retention Strategies

e Supportive Environment: Create a positive school culture that values collaboration, respect, and
professional growth.

e Recognition Programs: Implement recognition programs to celebrate teacher achievements and
contributions to the school community.

e Career Advancement Opportunities: Provide pathways for career advancement, including
leadership roles and specialized training.

Evaluation Process

» Regular Observations: Conduct regular classroom observations using the NCEES framework,
which includes structured evaluation rubrics aligned with the school’'s mission and educational
program.

¢ Feedback Mechanism: Provide constructive feedback to teachers following observations, focusing
on strengths and areas for improvement.

« Self-Assessment: Encourage teachers to engage in self-assessment and reflection on their
practice, fostering a growth mindset.

Meeting Certification and Licensure Requirements

e Tracking and Monitoring: The Business Manager will maintain a comprehensive tracking system
for teacher licenses and certifications, ensuring that all staff meet state and federal requirements.

¢ Professional Development Alignment: All professional development activities will be designed to
meet the requirements for license renewal, ensuring that teachers engage in relevant training that
supports their professional growth.

¢ Support for New Teachers: Newly hired teachers will receive guidance on the certification process,
including information on required assessments and documentation.

Budget Alignment

» Projected Staff: The plan will align with the projected staffing needs outlined in the proposed
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budget, ensuring that sufficient resources are allocated for mentoring, professional development,
and evaluation processes.

e Funding for Professional Development: The budget will include funding for professional
development sessions, materials, and mentor stipends to support the ongoing growth of staff.

Q198.Describe the core components of the professional development plan and how
these components will support the effective implementation of the educational
program. Describe the extent to which professional development will be conducted
internally or externally and will be individualized or uniform.
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Core Components of the Professional Development Plan
Comprehensive Onboarding for New Staff:

e A 3-week pre-opening training program covering the school’s mission-vision-philosophy (MVP),
classroom management, culturally relevant instructional strategies, content training, lesson
planning, and data team protocol training. This foundational training ensures that new teachers are
well-prepared to implement the educational program effectively.

Ongoing Professional Development:

« Staff will participate in professional development sessions twice monthly on Fridays, aligned with
early release days. These sessions will focus on advanced instructional strategies, assessment
practices, and culturally responsive teaching, building on the previous year's agenda to ensure
continuity and growth.

Integration of NCEES:

¢ The North Carolina Educator Evaluation System (NCEES) will be utilized for educator evaluations
and professional development tracking. This system provides structured evaluation rubrics,
observation tools, and access to self-paced modules, supporting ongoing professional growth
aligned with state standards.

Mentorship Program:

* New teachers will be paired with experienced mentors for ongoing support throughout the school
year, fostering a collaborative environment and enhancing instructional practices.

Implementation of the Educational Program

These components will support the effective implementation of the educational program by
ensuring that all staff are well-trained, continuously developing their skills, and receiving feedback
that aligns with the school’'s mission and educational goals. The structured approach to professional

development will enhance teacher effectiveness, ultimately leading to improved student outcomes.
Internal vs. External Professional Development

« Internal Professional Development: The majority of professional development will be conducted
internally, utilizing in-house expertise and resources to create a tailored experience that aligns with
the school’s specific needs and goals.

e External Professional Development: While the primary focus will be on internal development,
opportunities for external training will be provided, particularly through NCEES resources and
partnerships with educational organizations.

Individualized vs. Uniform Professional Development

Powered by \\( Edlusion 7/9/2025



.& 2025 NC CHARTER APPLICATION (
gl NC Public Charters L\

e Uniform Professional Development: Many sessions will be uniform, ensuring that all staff receive
the same foundational training and are aligned with the school's educational program.

« Individualized Professional Development: There will also be opportunities for individualized
professional development based on teacher evaluations, self-assessments, and specific areas of
growth identified through the NCEES framework, allowing for personalized learning experiences that
cater to individual teacher needs.

This balanced approach ensures that professional development is both comprehensive and
responsive, supporting the overall effectiveness of the educational program at Little Rock

Preparatory Academy for Young Men.

Q199.Provide a schedule and explanation of professional development that will take
place prior to the school opening. Explain what will be covered during this induction
period and how teachers will be prepared to deliver any unique or particularly
challenging aspects of the curriculum and instructional methods.
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Professional Development Schedule Prior to School Opening
Schedule:

The professional development for newly hired staff will take place over a 3-week period prior to the
school opening. Below is a proposed schedule:

Week 1: Introduction and Foundation

Day 1: Orientation to the School’s Mission-Vision-Philosophy (MVP)

o

Overview of the school’s values, goals, and expectations.

Day 2: Classroom Management Strategies

o

Techniques for creating a positive and productive classroom environment.

Day 3: Culturally Relevant Instructional Strategies

[e)

Training on engaging diverse student populations effectively.

Day 4: Content Training

e}

Subject-specific training to ensure teachers are well-prepared to deliver the curriculum.

Day 5: Lesson Planning Workshop
o Guidance on developing effective lesson plans that align with the school’s educational program.

Week 2: Data and Instructional Methods

e Day 6: Data Team Protocol Training

o

Instruction on using data to inform instruction and improve student outcomes.
Day 7: Introduction to NCEES
Overview of the North Carolina Educator Evaluation System and its components.

o

Day 8: Effective Use of Technology in the Classroom

o

Training on integrating technology into instruction to enhance learning.

Day 9: Differentiated Instruction Techniques

O

Strategies for meeting the diverse needs of students within the classroom.

Day 10: Collaborative Planning Sessions
o Opportunities for teachers to collaborate on lesson planning and share best practices.

Week 3: Practical Application and Reflection

e Day 11: Classroom Simulations and Role-Playing

O

Practicing classroom scenarios to build confidence and readiness.

Day 12: Peer Observations and Feedback

o

Opportunities for teachers to observe each other and provide constructive feedback.
Day 13: Finalizing Lesson Plans

o

Time allocated for teachers to finalize their lesson plans with mentor support.

Day 14: Preparing for the First Day of School

[e)

Strategies for creating a welcoming environment and engaging students from day one.

Day 15: Reflection and Goal Setting
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o Reflection on the onboarding experience and setting professional goals for the year.

Explanation of Induction Period Coverage

During this induction period, teachers will receive comprehensive training that covers essential
aspects of the school's educational program. The focus will be on:

1. Mission-Vision-Philosophy (MVP): Ensuring that all staff understand and can articulate the
school's core values and educational goals, which will guide their teaching practices.

2. Classroom Management and Culturally Relevant Instruction: Preparing teachers to create
inclusive and effective learning environments that respect and respond to the diverse backgrounds
of students.

3. Content and Lesson Planning: Providing teachers with the necessary content knowledge and
skills to develop engaging and effective lesson plans that align with the curriculum.

4. Data-Driven Instruction: Training teachers on how to use data to inform their instructional
decisions, allowing them to tailor their teaching to meet the needs of their students.

5. NCEES Familiarization: Introducing teachers to the NCEES framework, which will support their
ongoing professional development and evaluation throughout the school year.

6. Practical Application: Engaging teachers in simulations, peer observations, and collaborative
planning to ensure they are prepared to implement the curriculum effectively and address any
unique or challenging aspects of instruction.

Preparation for Unique or Challenging Aspects of the Curriculum

To prepare teachers for any unique or particularly challenging aspects of the curriculum and

instructional methods, the professional development plan includes:

 Targeted Training: Specific sessions focused on the unique challenges of the curriculum, such as
differentiated instruction and culturally relevant teaching strategies, will equip teachers with the
tools they need to address diverse learning needs.

¢ Mentorship Support: Each new teacher will be paired with a mentor who can provide ongoing
guidance and support as they navigate the complexities of the curriculum.

 Collaborative Planning: Teachers will have opportunities to collaborate with their peers, sharing
insights and strategies for overcoming challenges in curriculum delivery.

» Reflection and Feedback: Regular opportunities for reflection and feedback will help teachers
identify areas for improvement and adjust their instructional methods accordingly.

By the end of the induction period, teachers will be well-prepared to deliver the curriculum
effectively, equipped with the knowledge, skills, and support necessary to foster a positive learning

environment for their students.
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Q200.Describe the expected number of days/hours for professional development
throughout the school year, and explain how the school's calendar, daily schedule, and
staffing structure accommodate this plan.
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Throughout the school year, professional development at Little Rock Preparatory Academy for
Young Men is structured as follows:

Ongoing Professional Development Sessions:

e Frequency: Twice monthly on Fridays, aligned with early release days.

 Duration: Each session will last approximately 2 hours.

» Total Hours: Over the course of the school year (approximately 10 months), this results in about
20 sessions, totaling 40 hours of professional development.

Annual Pre-Opening Professional Development:

e Duration: 1 week (5 days) of pre-opening professional development for returning teachers.
e Total Hours: Assuming 6 hours per day, this adds an additional 30 hours.

Total Professional Development Hours

« Total for New Staff Onboarding: 3 weeks (15 days) of pre-opening training, totaling 75 hours.
« Total for Returning Staff: 30 hours from pre-opening and 40 hours from ongoing sessions.
¢ Overall Total: Approximately 145 hours of professional development throughout the school year.

Accommodation in School Calendar, Daily Schedule, and Staffing Structure
School Calendar:

¢ The school calendar includes designated early release days, which are strategically placed to allow
for professional development sessions without disrupting student learning. These early release days
provide built-in time for staff training.

Daily Schedule:

¢ The daily schedule incorporates time for professional development on Fridays, ensuring that
teachers can participate without conflicting with instructional time. This allows for focused
professional growth while maintaining a consistent learning environment for students.

Staffing Structure:

¢ The staffing structure supports professional development by ensuring that there are sufficient
personnel available to cover classes during training sessions. This may include utilizing substitute
teachers or reassigning staff to maintain classroom coverage while teachers engage in professional
development.

By integrating professional development into the school calendar and daily schedule, Little Rock
Preparatory Academy for Young Men ensures that teachers have ample opportunities for growth

and collaboration, ultimately enhancing the effectiveness of the educational program.

Powered by \\( Edlusion 7/9/2025



ok 2025 NC CHARTER APPLICATION (
gl NC Public Charters L\

11.5. Marketing, Recruitment, and Enrollment

Reaching the full capacity for enrollment will be critical to obtaining the necessary financial
resources to keep your school viable and operating efficiently. In addition, it is required by law
that charter schools provide equal access to all students. Read the charter school state statute
regarding admissions 115C-218.45 carefully.

Q201.Marketing Plan Marketing to potential students and parents is vital to the survival
of a charter school. Provide a plan indicating how the school will market to potential
students and parents in order to reasonably reflect the racial/ethnic and demographic
composition of the district in which the charter school will be located or of the special
population the school seeks to serve: (G.S.115C-218.45(e)).
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To effectively market Little Rock Preparatory Academy for Young Men (LC Prep) to potential students
and parents while ensuring that the school's demographic composition reflects the surrounding
district, we will implement a comprehensive marketing plan that emphasizes inclusivity, community
engagement, and targeted outreach.

Marketing Plan to Reflect Racial/Ethnic and Demographic Composition
Define Target Audience

e Demographic Analysis: Conduct a thorough analysis of the racial, ethnic, and socioeconomic
demographics of the district. Identify key groups that are underrepresented in the current student
body and tailor outreach efforts to engage these communities.

¢ Focus Groups: Organize focus groups with parents and community leaders from diverse
backgrounds to understand their needs, concerns, and aspirations for their children’s education.

Develop Inclusive Messaging

¢ Culturally Relevant Branding: Create marketing materials that reflect the diversity of the
community. Use images, testimonials, and stories that resonate with various cultural backgrounds.
¢ Mission Statement: Emphasize the school's commitment to diversity, equity, and inclusion in all
messaging, highlighting how LC Prep supports the academic and personal growth of all students.

Utilize Targeted Recruitment Channels

e Community Partnerships: Collaborate with local organizations, churches, and community centers
that serve diverse populations. Leverage their networks to disseminate information about the
school.

o Multilingual Materials: Provide marketing materials in multiple languages to reach non-English
speaking families. This includes brochures, flyers, and digital content.

Host Culturally Relevant Events

¢ Open Houses and Information Sessions: Organize events that celebrate cultural diversity, such as
multicultural nights, where families can learn about the school in a welcoming environment.

« Community Engagement Events: Participate in local festivals, fairs, and community gatherings to
raise awareness about LC Prep and its offerings.

Leverage Social Media and Digital Marketing

e Targeted Social Media Campaigns: Use platforms like Facebook, Instagram, and Twitter to run
targeted ads that reach specific demographic groups based on location, interests, and behaviors.
e Engaging Content: Share success stories, student achievements, and community involvement on
social media to build a positive image and attract interest from diverse families.

Implement a Referral Program
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e Incentivize Current Families: Encourage current students and families to refer friends and relatives
by offering incentives, such as discounts on fees or school merchandise, to promote word-of-mouth
marketing.

Personalized Outreach

« Direct Mail Campaigns: Send personalized letters or postcards to families in the district,
highlighting the school’s unique programs and inviting them to visit.

¢ Follow-Up Calls: After events, follow up with attendees to answer questions and provide additional
information about the enroliment process.

Engage with Local Schools and Educators

¢ Collaboration with Counselors: Build relationships with school counselors in neighboring districts
to facilitate referrals and share information about LC Prep’s offerings.

e Workshops and Seminars: Offer workshops for educators and parents on topics relevant to the
community, such as college readiness, financial literacy, and personal development.

Monitor and Evaluate Marketing Efforts

¢ Data Analysis: Track enrollment data and demographic information to assess the effectiveness of
marketing strategies. Adjust tactics based on what is working and what is not.

e Feedback Mechanism: Collect feedback from families about their awareness of the school and the
effectiveness of marketing efforts to continuously improve outreach strategies.

By implementing this marketing plan, LC Prep can effectively reach potential students and families
from diverse backgrounds, ensuring that the school reflects the racial and ethnic composition of the

district while promoting an inclusive and supportive educational environment.

Q202.Describe how parents and other members of the community will be informed

about the school.
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To effectively inform parents and other members of the community about Little Rock Preparatory
Academy for Young Men (LC Prep), we will implement a multi-faceted communication strategy that
emphasizes inclusivity, engagement, and accessibility. Below are the key methods we will use to
ensure that the community is well-informed about the school:

Community Partnerships

e Collaboration with Local Organizations: We will partner with community organizations, churches,
and community centers that serve diverse populations. These partnerships will help disseminate
information about LC Prep through their established networks, ensuring that we reach families who
may not be aware of the school.

Culturally Relevant Events

e Open Houses and Information Sessions: We will host open houses and information sessions that
celebrate cultural diversity. These events will provide an opportunity for families to learn about the
school's mission, academic programs, and extracurricular activities in a welcoming environment.

+ Community Engagement Events: Participation in local festivals, fairs, and community gatherings
will allow us to engage directly with families, share information about the school, and answer any
questions they may have.

Targeted Marketing Campaigns

 Direct Mail Campaigns: We will send personalized letters or postcards to families in the district,
highlighting the unique offerings of LC Prep and inviting them to visit the school.

e Multilingual Materials: To reach non-English speaking families, we will provide marketing materials
in multiple languages, including brochures and flyers that convey important information about the
school.

Social Media and Digital Outreach

e Targeted Social Media Campaigns: We will utilize platforms like Facebook, Instagram, and Twitter
to run targeted ads aimed at specific demographic groups. Engaging content, such as success
stories and community involvement, will be shared to build a positive image of the school.

¢ School Website: Our website will serve as a central hub for information, featuring details about
academic programs, enrollment processes, and upcoming events. It will be regularly updated to
reflect the latest news and achievements.

Personalized Communication

» Follow-Up Calls: After attending events, we will follow up with attendees through phone calls to
answer questions and provide additional information about the enrollment process.

¢ Feedback Mechanism: We will establish a system for collecting feedback from families about their
awareness of the school and the effectiveness of our communication efforts, allowing us to
continuously improve our outreach strategies.
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Engagement with Local Schools and Educators

 Collaboration with School Counselors: Building relationships with counselors in neighboring
schools will facilitate referrals and help spread the word about LC Prep’s offerings.

* Workshops and Seminars: We will offer workshops for educators and parents on relevant topics,
such as college readiness and personal development, further establishing our presence in the

community.

Referral Program

* Incentivizing Current Families: We will encourage students and families to refer friends and
relatives to the school by offering incentives, such as discounts on fees or school merchandise,
which will help generate word-of-mouth marketing.

Q203.Describe your plan to recruit students during the planning year, including the
strategies, activities, events, and responsible parties. Include a timeline and plan for
student recruitment/engagement and enrollment, with benchmarks that will indicate
and demonstrate suitable recruitment and enrollment practices over time.
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LR Prep, in an effort to recruit students during the planning year will implement strategic outreach,
engagement activities, and events that highlight the unique offerings of LR Prep, to attract a diverse
and engaged student body.

Recruitment Strategies and Activities
Community Outreach

e Engagement with Local Organizations:

o Activities: Attend community events, fairs, and meetings to connect with families and share
information about LR Prep.

o Responsible Parties: Board members, Community Outreach Worker, and volunteers.

o Timeline: Ongoing throughout the planning year.

o Benchmarks: Participation in at least 10 community events by the end of the year.

e Pastor Engagement:

o Activities: Collaborate with local pastors to create opportunities for presentations about the
school during services.

o Responsible Parties: Community Outreach Worker and board members.

o Timeline: Monthly outreach to different churches.

o Benchmarks: Secure speaking opportunities in at least 5 churches by the end of the year.

¢ Athletic Engagement:

o Activities: Have representatives at athletic practices and games to engage with parents.

o

Responsible Parties: Board members and volunteers.

O

Timeline: Ongoing during sports seasons.

O

Benchmarks: Engage with at least 100 parents at athletic events by the end of the year.

Nonprofit Partnerships:

e}

Activities: Establish relationships with Charlotte nonprofits that serve young students.

o

Responsible Parties: Community Outreach Worker.
o Timeline: Ongoing throughout the planning year.
o Benchmarks: Partner with at least 3 nonprofits by the end of the year.

School Visits and Presentations

¢ Middle School Engagement:
o Activities: Organize visits and presentations at local middle schools to introduce LR Prep.

o

Responsible Parties: Community Outreach Worker and board members.

o

Timeline: September to December.

o

Benchmarks: Conduct presentations at 5 local middle schools.

Flyer Distribution:

O

Activities: Set up tables outside schools and distribute flyers to parents.

e}

Responsible Parties: Volunteers and board members.
o Timeline: Ongoing during school dismissal times.
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o Benchmarks: Distribute flyers to at least 500 parents by the end of the year.

Parent Information Sessions

e Host Information Sessions:

o Activities: Organize sessions for parents to learn about the curriculum and support services.
o Responsible Parties: School administration and board members.

o Timeline: Monthly sessions starting in October.

o Benchmarks: Host at least 4 information sessions by the end of the year.

Targeted Marketing Campaigns

e Marketing Development:

o Activities: Create campaigns highlighting the benefits of single-gender education.
o Responsible Parties: Marketing team and Community Outreach Worker.

o Timeline: Launch campaigns by November.

o Benchmarks: Reach at least 1,000 families through social media and local ads.

Open House Events

e Host Open Houses:

o Activities: Organize open house events and campus tours for prospective families.
o Responsible Parties: School administration and volunteers.

o Timeline: Schedule events for January and March.

o Benchmarks: Attract at least 100 families to each open house.

Referral Programs

e Implement Referral Program:

o Activities: Encourage current families and staff to refer new students with incentives.
o Responsible Parties: School administration.

o Timeline: Launch program in December.

o Benchmarks: Achieve at least 50 successful referrals by the end of the year.

Timeline Overview

Month Activities

September  Begin community outreach; engage with local organizations and middle schools.

October Host first parent information session; launch targeted marketing campaigns.
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November

December

January

February

March

April

May

Continue community outreach; distribute flyers; host second parent information

session.

Launch referral program; engage with pastors; host third parent information

session.

Host first open house event; continue school visits and presentations.

Ongoing community engagement; distribute flyers; host fourth parent information

session.

Host second open house event; evaluate recruitment efforts and adjust strategies

as needed.

Final push for referrals and community engagement; assess enrollment numbers
and feedback.

Review overall recruitment success; prepare for the next recruitment cycle based

on data.

Monitoring and Evaluation

» Data Tracking: Regularly track enrollment numbers, demographic data, and feedback from

families to assess the effectiveness of recruitment strategies.

¢ Feedback Collection: Implement surveys for parents and community members to gather insights

on awareness and perceptions of the school.
¢ Adjustments: Based on collected data and feedback, make necessary adjustments to recruitment

strategies to enhance effectiveness.

By following this comprehensive recruitment plan, LR Prep aims to attract a diverse and talented

group of students, ensuring that the school reflects the community it serves while fostering a strong

sense of belonging and academic success.

Q204.Describe how students will be given an equal opportunity to attend the school.

Specifically, describe any plans for outreach to: families in poverty, academically low-

achieving students, students with disabilities, English learners, and other students at-
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risk of academic failure. If your school has a specific area of focus, describe the plan to
market that focus.
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Equal Opportunity Outreach Plan for Little Rock Preparatory Academy for Young Men (LR Prep)

At Little Rock Preparatory Academy for Young Men (LR Prep), we are committed to ensuring that all
students, regardless of their background or circumstances, have equal opportunities to attend our
school. Our outreach plan specifically targets families in poverty, academically low-achieving
students, students with disabilities, English learners, and other students at risk of academic failure.
Below is a detailed description of our strategies for outreach and engagement with these groups.

Outreach to Families in Poverty

e Community Partnerships: Collaborate with local nonprofits and community organizations that
serve low-income families. These partnerships will help us disseminate information about LR Prep
and its offerings.

» Targeted Marketing: Develop marketing materials that highlight financial aid options, scholarships,
and support services available to families in need. Distribute these materials through community
centers, food banks, and social service agencies.

 Information Sessions: Host information sessions specifically designed for low-income families,
addressing their unique concerns and providing guidance on the enrollment process and available
resources.

Outreach to Academically Low-Achieving Students

¢ School Visits and Presentations: Conduct presentations at local middle schools, particularly those
with higher populations of academically low-achieving students. Emphasize the supportive learning
environment and tailored academic programs at LR Prep.

e Academic Support Programs: Promote our academic support services, such as tutoring and
mentoring programs, during outreach efforts to reassure families that their children will receive the
assistance they need to succeed.

¢ Engagement with Educators: Build relationships with teachers and counselors at local schools to
facilitate referrals of students who may benefit from our programs.

Outreach to Students with Disabilities

« Inclusive Marketing Materials: Ensure that all marketing materials highlight our commitment to
inclusivity and the support services available for students with disabilities, including individualized
education plans (IEPs) and specialized programs.

 Collaboration with Special Education Organizations: Partner with local organizations that support
students with disabilities to reach families and provide information about the resources available at
LR Prep.

 Information Sessions: Host dedicated sessions for families of students with disabilities to discuss
the school's accommodations, support services, and inclusive practices.

Outreach to English Learners
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e Multilingual Materials: Provide marketing materials in multiple languages to ensure that non-
English speaking families can access information about the school and its offerings.

Q205.What established community organizations would you target for marketing and
recruitment?
For marketing and recruitment, Little Rock Preparatory Academy for Young Men will target the
following established community organizations:

Local Nonprofits: Organizations that serve low-income families and at-risk youth, such as:

e Charlotte Family Housing
e Communities in Schools of Charlotte-Mecklenburg

Youth Organizations: Groups focused on youth development and education, including:

e Boys & Girls Clubs of Greater Charlotte
e YMCA of Greater Charlotte

1. Churches and Faith-Based Organizations: Engaging with local churches to reach families within
their congregations.
2. Community Centers: Centers that provide resources and support to families, such as:

e The Urban League of Central Carolinas
e Charlotte Mecklenburg Library branches

1. Sports Teams and Leagues: Local youth sports organizations to connect with parents during
practices and games.

2. Schools and Educational Institutions: Collaborating with local middle schools and special
education programs to reach academically low-achieving students and students with disabilities.
3. Cultural Organizations: Groups that support English learners and diverse populations, such as:

e Latin American Coalition
e Southeast Asian Coalition

By partnering with these organizations, LR Prep will effectively reach and engage families from

diverse backgrounds, ensuring equal opportunities for all students.

11.6. Parent and Community Involvement

Q206.Describe how you will communicate with and engage parents and community
members from the time that the school is approved through opening.
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Little Rock Preparatory Academy for Young Men will prioritize focusing on engaging parents and
community members throughout the entire process leading up to the opening of the school. The
plan is as follows:

Establish a Comprehensive Communication Plan

e Timeline: Develop a clear timeline of communication that outlines key milestones, such as the
school's approval, hiring of staff, enrollment periods, and the school opening.

¢ Modes of Communication: Utilize a variety of communication channels, including emails,
newsletters, social media, community forums, and local media outlets to ensure we reach as many
community members as possible.

Community Involvement and Engagement

¢ Community Advisory Board: Form a Community Advisory Board composed of parents, local
leaders, and representatives from various community organizations. This board will provide
valuable feedback and help guide the school’s offerings to meet community needs.

¢ Regular Town Hall Meetings: Host monthly town hall meetings (both in-person and virtually)
where parents and community members can ask questions, provide input, and stay informed about
the school's progress. This will foster transparency and build trust.

Culturally Responsive Communication

» Diverse Representation: Ensure that communication materials reflect the diversity of the
community, using multiple languages and culturally relevant images and messages.

» Tailored Messaging: Develop specific messaging strategies that resonate with different cultural
groups within the community, addressing their unique concerns and aspirations for their sons’
education.

Educational Workshops and Informational Sessions

e Workshops for Parents: Organize workshops focused on topics such as adolescent development,
academic success strategies, and supporting boys in education, to empower parents and keep them
engaged.

Feedback Mechanisms

e Surveys and Polls: Regularly distribute surveys and polls to gather input from parents and
community members regarding their expectations and needs. This will guide the school’s
development and improve engagement.

Consistent Updates and Celebrations

e Regular Newsletters: Send out a monthly newsletter updating families on the school’s progress,
upcoming events, and important deadlines, celebrating successes along the way.
¢ Community Celebrations: Organize events to celebrate milestones, such as groundbreaking

Powered by \\( Edlusion 7/9/2025



2025 NC CHARTER APPLICATION

é NC Public Charters \\(

ceremonies or fundraising achievements, fostering a sense of community ownership and pride.

Utilizing Technology

« Interactive Website: Develop a user-friendly website that serves as a central hub for information,
updates, resources, and a platform for community engagement.

« Social Media Engagement: Actively use social media platforms to connect with families and the
community, sharing success stories, updates, and engaging in conversations relevant to
stakeholders.

By implementing this multifaceted communication strategy, Little Rock Preparatory Academy for
Young Men can ensure that parents and community members feel informed, involved, and invested

in the school’s establishment and success.

Q207.Describe how you will engage parents in the life of the public charter school.
Explain the plan for building engaging partnerships between the family and school that
strengthen support for student learning.
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Little Rock Preparatory Academy for Young Men will leverage the following strategies to actively
involve parents and build partnerships that strengthen support for student learning:

Creating a Welcoming School Environment

e Open-Door Policy: Establish an open-door policy that encourages parents to visit the school, meet
staff, and engage with educators regularly. This will help create an inviting atmosphere where
parents feel comfortable participating in school activities.

¢ Family Orientation Programs: Host orientation sessions at the beginning of the school year to
familiarize parents with the school's mission, expectations, and resources available to them and
their children.

Parent Volunteer Opportunities

¢ Volunteer Program: Develop a structured volunteer program that offers various opportunities for
parents to engage, such as helping in classrooms, organizing events, leading workshops, or serving
on committees. This involvement allows parents to contribute to the school community and support
their children’s educational experiences.

e Family Engagement Events: Host family engagement nights centered around academic themes,
where parents can participate in activities that mirror their children’s learning experiences, thus
reinforcing academic concepts at home.

Regular Communication and Updates

e Personalized Communication: Use personalized communication methods, such as phone calls or
targeted emails, to keep parents informed about their child’'s progress, school events, and any
resources available to support them.

« Monthly Family Newsletters: Send out monthly newsletters that highlight upcoming events,
achievements, and educational resources, providing families with the information they need to
support their children's learning at home.

Educational Workshops and Training

¢ Parent Education Workshops: Organize workshops that cover topics such as effective parenting
strategies, understanding the curriculum, and supporting college and career readiness. These
sessions empower parents with knowledge and skills to support their children’s education
effectively.

e Parent-Teacher Conferences: Implement regular parent-teacher conferences that focus not only
on academic performance but also on creating collaborative action plans for each student’s success.

Building a Parent-Teacher Association (PTO)

e Establish a PTO: Create a Parent-Teacher Organization that serves as a formal structure for
parents to engage with teachers and school leadership. This association will provide a platform for
collaboration, idea-sharing, and active involvement in school governance and events.
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e PTO Committees: Form committees within the PTO focused on various areas such as fundraising,
community outreach, and special events, allowing parents to leverage their skills and interests while
supporting the school.

Leverage Technology for Engagement

e Parent Portal: Develop an online parent portal where families can access important information,
track student progress, and communicate easily with teachers. This portal can serve as a
comprehensive resource for parents to remain involved.

e Virtual Family Engagement: Offer virtual meetings and workshops to accommodate parents’ busy
schedules. This ensures that all parents have opportunities to participate, regardless of their
circumstances.

Celebrate Student Success Together

¢ Recognition Events: Host events that celebrate student achievements and progress. Inviting
families to these celebrations fosters a sense of pride and encourages ongoing support for students’
academic journeys.

¢ Showcasing Student Work: Create opportunities for students to showcase their work to families,
such as art exhibits, science fairs, or performances, allowing parents to see firsthand the fruits of

their children’s labor.

Through these engagement strategies, Little Rock Preparatory Academy for Young Men will foster a
strong partnership with families that enhances student learning and development. By actively
involving parents, the school community can collectively work towards creating an environment that

prioritizes academic success, personal growth, and resilience for all students.

Q208.If already identified, describe any programs you will offer to parents and/or the
community and how they may benefit students and support the school mission and
vision.
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Little Rock Preparatory Academy for Young Men will offer several programs designed to benefit
parents and the community, directly supporting the school's mission and vision:

Parent Education Workshops

e Description: These workshops will cover topics such as adolescent development, academic
support strategies, and college/career readiness.

» Benefits: Parents will gain the knowledge and tools needed to effectively support their sons'’
educational journeys, aligning with the mission of fostering academic success.

Family Engagement Nights

« Description: Interactive events where parents engage in activities that reflect their sons’ classroom
learning.

» Benefits: Strengthened parent-child connections and reinforcement of academic concepts at
home, promoting a collaborative educational environment.

Mentorship Programs

» Description: Partnering with local organizations to provide mentorship opportunities for students.
¢ Benefits: Students will gain guidance and support from community mentors, helping to instill
confidence and foster personal and academic growth.

Community Resource Fairs

¢ Description: Events featuring local agencies that provide resources such as tutoring, mental health
services, and extracurricular programs.

¢ Benefits: Families will have access to valuable resources that support the holistic development of
students, reinforcing the school’s vision of nurturing well-rounded young men.

Parent-Teacher Association (PTO)

¢ Description: A formal body for parents to collaborate with teachers and school leadership.

¢ Benefits: Facilitates communication, fosters a sense of community ownership, and promotes
shared responsibility for student success, aligning with the school’'s commitment to family
engagement.

11.7. Admissions Policy

Q209.Weighted Lottery Does your school plan to use a weighted lottery? The State
Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited, lottery in certain circumstances. If the charter applicant wishes to
deviate in any way from the open lottery normally utilized by charter schools, the
following requirements must be met:
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1. In no event may a lottery process illegally discriminate against a student on the basis
of race, religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or
current public school attendance zones, unless the charter school is operated by a
municipality OR the charter school was converted from a traditional public school.
Municipal charter schools may give enrollment priority to domiciliaries of the
municipality in which the school is located (G.S. 115C-218.45(f)(7)), and charter schools
that were converted from traditional public schools shall give admission preference to
students who reside within the former attendance area of the school (G.S. 115C-
218.45(c)).

3. A lottery process that deviates from the standard lottery must be based upon the
school's unique mission and must be based upon educationally, psychometrically, and
legally sound practices, protocol, and research.

Yes

@ No

Q213.Provide the school's proposed policies and the procedures for admitting students
to the proposed charter school, including:

1. Tentative dates for the open enrollment application period, enrollment deadlines and
procedures. *Please be advised schools cannot accept applications until after final
approval from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including
policies regarding statutory permitted student enroliment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment,
and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or
parents.

5. Clear policies and procedures for student withdrawals and transfers.
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Proposed Policies and Procedures for Student Admission
Open Enroliment Application Period

e Tentative Dates: The open enrollment application period will be set from January 15 to March 15
each year. This timeline allows families ample time to prepare and submit applications.

e Enrollment Deadlines: All applications must be submitted by March 15. Late applications will not
be considered for the current enrollment cycle.

Enrollment Procedures

e Application Submission: Parents or guardians must submit applications through the school’s
online portal or via paper applications available at the school's administrative office.

« Eligibility Verification: The school will verify the eligibility of all applicants based on the criteria
outlined in G.S. 115C-218.45.

Open Enroliment Lottery Plan

 Lottery Implementation: If the number of applications exceeds the school's capacity, a public
lottery will be conducted on April 1. This lottery will be open to the public and will be conducted in a
transparent manner.

 Notification: Families will be notified of their child’s enrollment status within one week of the
lottery. Accepted students will receive enrollment packets with further instructions.

Enrollment Preferences

e Statutory Preferences: The school may give enrollment preference to:

o Siblings of currently enrolled students (up to 15% of total enrollment).

o Children of staff members (up to 15% of total enrollment).

e Documentation: Families seeking enrollment preference must provide appropriate
documentation to verify eligibility.

Waiting Lists

 Establishment of Waiting Lists: If a student is not selected in the lottery, they will be placed on a
waiting list in the order drawn during the lottery.

« Notification of Openings: Families on the waiting list will be notified as openings become available
throughout the school year.

Withdrawals and Re-enrollment

e Withdrawal Procedures: Parents wishing to withdraw their child must submit a written request to
the school administration. The school will provide a withdrawal form that must be completed.

¢ Re-enroliment: Students who withdraw may apply for re-enroliment in the next application cycle.
They will not be guaranteed a spot and must go through the lottery process again.

Transfers
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e Transfer Policies: Students wishing to transfer from another school must submit a transfer
request along with their application. The school will review the request based on capacity and
eligibility.

¢ Documentation: Transferring students must provide academic records and any other relevant
documentation as part of the application process.

1. Pre-Admission Activities

e Purpose of Pre-Admission Activities: The school will host informational sessions for prospective
students and their families during the open enroliment period. These sessions will provide:

o An overview of the school's mission, vision, and educational programs.

o Opportunities for parents and students to ask questions and meet faculty and staff.

o Guidance on the application process and what to expect during the school year.

These proposed policies and procedures aim to create a fair and equitable enroliment process for
Little Rock Preparatory Academy for Young Men. By adhering to the guidelines set forth in G.S.
115C-218.45, the school will ensure that all eligible students have the opportunity to apply and

enroll, fostering an inclusive educational environment.

11.8. Certify

Q214.This subsection is entirely original and has not been copied, pasted, or otherwise

reproduced from any other application.

Yes

No

Q215.Explanation (optional):
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12. Operations

12.1. Transportation Plan

Q216.Describe in detail the transportation plan that will ensure that no child is denied
access to the school due to lack of transportation. Include budgetary assumptions and
the impact of transportation on the overall budget. The details of this plan should align
with the mission, identified need for the charter school, targeted student population,
and the budget proposal. If you plan to provide transportation, include the following:

1. Describe the plan for oversight of transportation options (e.g., whether the school will
provide its own transportation, contract out for transportation, attempt to contract with
a district, or a combination thereof) and who on the staff will provide this daily
oversight.

2. Describe how the school will transport students with special transportation needs and
how that will impact your budget.

3. Describe how the school will ensure compliance with state and federal laws and
regulations related to transportation services
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The transportation plan for Little Rock Preparatory Academy for Young Men is designed to ensure
that no child is denied access to education due to a lack of transportation. This plan aligns with our
mission to provide equitable educational opportunities for all students, particularly those from
underserved communities. By leveraging existing resources and community partnerships, we aim to
create a comprehensive transportation solution that meets the needs of our targeted student
population while remaining within budgetary constraints.

Transportation Options Overview:
Primary Transportation Provider: Charlotte Area Transit System (CATS)

e The primary mode of transportation for our students will be the Charlotte Area Transit System
(CATS), which offers free transit services to students with a valid school identification. This
partnership will significantly reduce transportation costs and ensure that students have reliable
access to school.

o We will work closely with CATS to provide students with information on routes, schedules, and
how to obtain their school IDs.

¢ Parent Drop-off and Carpooling Initiatives

¢ Recognizing that some parents may prefer to drop off their children, we will encourage this option
by creating a structured drop-off system that ensures safety and efficiency.

 To further support families, we will facilitate carpooling opportunities by connecting parents
through a dedicated communication platform. This initiative will not only ease transportation
burdens but also foster community engagement among families.

Transportation for Students with Special Needs

» For students with special transportation needs, we will partner with Little Rock AME Zion Church
to utilize their vehicles for transportation. This partnership will ensure that all vehicles meet ADA
requirements and comply with state and federal regulations.

e We will designate a staff member, likely the Special Education Coordinator, to oversee this
transportation service, ensuring that all students receive the necessary accommodations and
support.

Budgetary Assumptions and Impact

e CATS Partnership Costs: The partnership with CATS will incur minimal costs, primarily related to
administrative expenses for coordinating schedules and communication with families. We anticipate
these costs to be approximately $5,000 annually.

¢ Carpooling Initiatives: The carpooling program will require minimal funding, primarily for
promotional materials and communication tools, estimated at $1,000 annually.

e Special Needs Transportation: Partnering with Little Rock AME Zion Church will involve costs
associated with vehicle maintenance and fuel. We estimate these costs to be around $15,000
annually, which includes a contingency for any additional needs that may arise.
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e Total Transportation Budget: The total estimated budget for transportation services will be
approximately $21,000 annually. This budget will be closely monitored and adjusted as necessary to
ensure compliance with our overall financial plan.

Compliance with State and Federal Regulations

To ensure compliance with all state and federal laws and regulations related to transportation
services, we will implement the following measures:

1. Regular Training and Oversight: Staff responsible for transportation oversight will receive regular
training on legal requirements, including ADA compliance and safety regulations. This will include
training for drivers and staff involved in transporting students with special needs.

2. Documentation and Reporting: We will maintain thorough documentation of all transportation
services, including student ridership, vehicle maintenance records, and compliance checks. This
documentation will be reviewed regularly to ensure adherence to all regulations.

3. Collaboration with Local Authorities: We will maintain open lines of communication with local
transportation authorities and agencies to stay informed about any changes in regulations and best
practices.

This transportation plan is designed to ensure that all students have access to our school,
regardless of their transportation needs. By leveraging community resources, fostering parental
involvement, and ensuring compliance with regulations, we are committed to providing a safe and
reliable transportation solution that aligns with our mission and budgetary goals.

12.2. School Lunch Plan

Q217.Describe in detail the school lunch plan that will ensure that no child is lacking a
daily meal. The details of this plan should align with the targeted student population
and school budget proposal. If the school intends to participate in the National School
Lunch Program, include the following components in the response:

1. How the school will comply with applicable local, state, and federal guidelines and
regulations;

2. Any plans to meet the needs of low-income students; and

3. Include how the school intends to collect free- and reduced-price lunch information
from qualified families. If a school intends to participate in the Community Eligibility
Provision, describe the methodology the school will use to determine eligibility.
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Little Rock Preparatory Academy for Young Men is committed to ensuring that no child goes without
a daily meal. Our school lunch plan is designed to align with the needs of our targeted student
population while adhering to the budget proposal and regulations set forth by local, state, and
federal guidelines. By participating in the National School Lunch Program (NSLP) and utilizing the
Community Eligibility Provision (CEP) offered by the Charlotte-Mecklenburg School District (CMS), we

aim to provide nutritious meals to all students at no cost.
Compliance with Guidelines and Regulations

To ensure compliance with applicable local, state, and federal guidelines, Little Rock Preparatory
Academy will:

1. Participate in the National School Lunch Program (NSLP): We will adhere to the nutritional
standards set by the USDA, ensuring that all meals served meet the required guidelines for calories,
portion sizes, and food groups.

2. Engage with CMS: We will work closely with the Charlotte-Mecklenburg School District to align our
meal offerings with their established protocols and standards, ensuring that we meet all necessary
health and safety regulations.

3. Regular Training: Staff involved in food preparation and service will receive regular training on
food safety, nutrition standards, and compliance requirements to maintain high standards in meal
service.

Meeting the Needs of Low-Income Students

Recognizing that many of our students come from low-income families, our plan includes the

following components to meet their needs:

1. Community Eligibility Provision (CEP): By participating in the CEP, we will provide breakfast and
lunch to all students at no charge, eliminating the stigma associated with free or reduced-price
meals and ensuring that every child has access to nutritious food.

2. Nutritional Education: We will implement programs that educate students about healthy eating
habits, the importance of nutrition, and how to make healthy food choices, fostering a culture of
wellness within the school.

3. Feedback Mechanism: We will establish a feedback system where students and parents can share
their thoughts on meal offerings, allowing us to adjust menus to better meet the preferences and
dietary needs of our student population.

Collecting Free- and Reduced-Price Lunch Information
To effectively collect information regarding free- and reduced-price lunch eligibility, we will:

1. Outreach to Families: We will conduct outreach initiatives to inform families about the
importance of submitting applications for free and reduced-price lunch, even if we are participating
in the CEP. This will help us gather data for future funding and program planning.
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2. Simplified Application Process: We will provide a simplified application process that can be
completed online or via paper forms, ensuring accessibility for all families. Assistance will be
available for families who may need help completing the application.

3. Confidentiality Assurance: We will ensure that all information collected is kept confidential and
used solely for the purpose of determining eligibility for free and reduced-price meals.

Methodology for Determining Eligibility under CEP

If we choose to participate in the Community Eligibility Provision, our methodology for determining
eligibility will include:

1. ldentifying Directly Certified Students: We will work with local agencies to identify students who
are directly certified for free meals through programs such as SNAP (Supplemental Nutrition
Assistance Program) or TANF (Temporary Assistance for Needy Families).

2. Utilizing Data from CMS: We will collaborate with CMS to access data on students who qualify for
free meals, ensuring that we accurately capture the number of eligible students.

3. Annual Review: We will conduct an annual review of our eligibility data to ensure that we
maintain compliance with CEP requirements and adjust our participation as necessary based on
student enrollment and eligibility changes.

Commitment to Infrastructure and Equipment
To support our lunch program, Little Rock Preparatory Academy is committed to:

1. Investing in Equipment: We will purchase the necessary equipment to store, heat, and serve
breakfast and lunch, ensuring that we can provide high-quality meals to our students.

2. Partnership with CMS: We will maintain an open line of communication with CMS to address any
logistical challenges related to meal preparation and service.

3. Alternative Plan: Should the need arise, we will apply directly to the USDA to become a School
Food Authority, allowing us to manage our own child nutrition program and further enhance our
ability to serve our students effectively.

Little Rock Preparatory Academy for Young Men is dedicated to ensuring that every student has
access to nutritious meals through a comprehensive school lunch plan. By leveraging the
Community Eligibility Provision and adhering to all relevant guidelines, we will create an inclusive

environment where no child is left hungry, fostering both academic success and overall well-being.

12.3. Civil Liability and Insurance

The Nonprofit shall name the SBE as an Additional Named Insured to their liability coverage for
operation of a charter school while obtaining and maintaining insurance at a minimum in the

following amounts:

1. Errors and Omissions: one million dollars ($1,000,000) per occurrence;
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. General Liability: one million dollars ($1,000,000) per occurrence;

3. Property Insurance: For owned building and contents, including boiler and machinery
coverage, if owned;

4. Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee

theft and dishonesty;

. Automobile Liability: one million dollars ($1,000,000) per occurrence; and

6. Workers' Compensation: as specified by Chapter 97 of NC General Statute, Workers'

Compensation Law

ul

Q218.Attach Appendix L: Insurance Quotes
e The applicant must provide a quote from an insurance provider as part of this
application (as Appendix L) to demonstrate the levels of insurance coverage and

projected cost.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 5

Applicant Evidence :

s

PDF

Little Rock Insuranc...

Uploaded on 4/12/2025
by John Taylor

12.4. Health and Safety Requirements

All public charter schools are required to follow the regulations regarding health and safety as
stated in G.S. 115C 218.75.

Q220.We, the Board members will develop a written safety plan and policies to be
shared with staff, parents, and students and be available upon inspection from the
Department of Public Instruction and local Health Departments. The Board Chair must

sign this question.
Signature

Powered by ¢ Edlusion 7/9/2025



ok 2025 NC CHARTER APPLICATION (
gl NC Public Charters L\

12.5. Start-Up Plan

Q221.Provide a detailed start-up plan for the proposed school, specifying tasks,
timelines, and responsible individuals (including compensation for those individuals, if
applicable).
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The attached start-up plan for Little Rock Preparatory Academy for Young Men outlines the key
tasks, timelines, and responsible individuals involved in launching the school in partnership with
Elevate Charter Schools. This plan will ensure a smooth and efficient opening, leveraging Elevate’s
expertise in curriculum, operations, talent recruitment, HR, facilities management, and leadership
development.

The plan includes details aligned to the following task descriptions:

1. Establish Governance Structure: Form the Board of Directors and define roles and responsibilities
to ensure effective governance (Pre-Start Up).

2. Finalize Partnership with CMO: Confirm the partnership agreement with Elevate Charter Schools,
outlining the support services they will provide (Pre-Start Up).

3. Engage in Strategic Planning: The CMO will collaborate with the Board and leadership team to
refine the mission and vision that reflects the school's values and goals and engage in Board
Training specific to charter school governance.

4. Secure Facility: Work with CMO's Facilities Manager will work with the school’s leadership to
identify and secure a suitable location for the school, ensuring it meets all safety and accessibility
standards.

5. Obtain Necessary Licenses and Permits: The CMO Operations Manager will work with the school's
leadership to handle the application process for all required licenses and permits to operate the
school legally.

6. Curriculum Development: Collaborate with CMO’s Curriculum Director to develop the rigorous
and engaging curriculum scope and sequence that meets state standards and the needs of all
students.

7. Talent Recruitment: The CMO Director of Talent Recruitment and HR Manager will lead the
recruitment process for teaching and administrative staff, ensuring that we attract qualified
candidates who align with our mission.

8. Marketing and Community Outreach: The CMO Marketing Coordinator will work with the school's
leadership to develop and implement a marketing strategy to promote the school and engage the
community, including hosting informational sessions for prospective families.

9. Enrollment Process Implementation: The CMO Student Recruitment Coordinator will work with
the school's leadership to establish a streamlined enroliment process, including application forms,
deadlines, and communication with families.

10. Staff Training and Development: The school's leadership will conduct comprehensive training
sessions for all staff, focusing on school policies, curriculum implementation, and student
engagement strategies.

11. Finalize School Policies and Procedures: The leadership team will develop and finalize all
necessary policies and procedures, including student conduct, attendance, and safety protocols.

12. Launch School Website and Social Media: The CMO's IT Coordinator will work with the school to
create a user-friendly website and establish social media accounts to keep families informed and
engaged.

13. Prepare for Opening Day: The leadership team will ensure that all logistical aspects are in place
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for a successful opening day, including classroom setup, supply distribution, and staff readiness.
14. Opening Day: Welcome students and families to the school, ensuring a positive and organized
start to the academic year.

By clearly defining tasks, timelines, and responsible individuals, we will create a strong foundation
for the school, ultimately leading to a positive educational experience for our students. This
structured approach will facilitate effective communication, accountability, and collaboration among
all stakeholders involved in the school’s establishment.

Applicant Evidence :

N

PDI

Little Rock Prep Cha...

Uploaded on 4/23/2025
by John Taylor

Q222.Describe what the board anticipates will be the challenges of starting a new school
and how it expects to address these challenges. Submit a Start-up (Year 0) Budget as
Appendix O, if applicable.
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As the Board of Directors for Little Rock Preparatory Academy for Young Men prepares to launch the
school, we recognize that starting a new educational institution comes with a unique set of
challenges. Below, we outline the anticipated challenges and our strategies for addressing them
effectively.

Funding and Budget Management Challenge: Securing adequate funding to cover start-up costs and
ongoing operational expenses can be a significant hurdle, especially in the initial phases before
enrollment numbers stabilize.

e Proposed Solutions:

o Great Schools North Carolina Startup Grant: We will apply for this grant, which provides up to
$250,000 over two years to support key start-up costs. This funding is tied to the grant award and
school opening, allowing us to cover initial expenses effectively.

o Diverse Funding Sources: In addition to the grant, we will actively pursue multiple funding sources,
including grants, donations, and partnerships with local businesses and community organizations.
Engaging with Elevate Charter Schools will also provide access to their network of funding
opportunities.

o Transparent Budgeting: Implementing a transparent budgeting process will allow us to monitor
expenses closely and make adjustments as needed. Regular financial reviews will help ensure we
remain on track.

Recruiting Qualified Staff Challenge: Attracting and retaining qualified educators and administrative
staff can be challenging, particularly in a competitive job market.

e Proposed Solutions:

o Partnership with Elevate: Leveraging Elevate Charter Schools’ expertise in talent recruitment will
help us identify and attract high-quality candidates. Their established recruitment strategies and
resources will be invaluable.

o Competitive Compensation and Benefits: We will offer competitive salaries and benefits packages
to attract top talent. Additionally, we will promote a positive school culture and professional
development opportunities to enhance staff retention.

Building Community Trust and Engagement Challenge: Establishing trust and engagement within the

community is crucial for enrollment and support, and will take time to build these relationships.

¢ Proposed Solutions:

o Community Outreach Initiatives: We will implement proactive outreach initiatives, including
informational sessions, open houses, and community events, to engage families and stakeholders.
This will help us communicate our mission and vision effectively.

o Feedback Mechanisms: Establishing channels for community feedback will allow us to address
concerns and adapt our approach based on community input, fostering a sense of ownership and
partnership.

Compliance with Regulations and Standards Challenge: Navigating the complex landscape of local,
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state, and federal regulations can be daunting, especially for a new school.

e Proposed Solutions:

o Dedicated Compliance Team: We will establish a compliance team, including members from the
Board and Elevate, to ensure that all regulatory requirements are met. This team will stay informed
about changes in legislation and best practices.

o Training and Resources: Providing training for staff on compliance issues and utilizing resources
from Elevate will help ensure that everyone is aware of and adheres to necessary regulations.

Logistical Challenges in Facilities and Operations Challenge: Securing a suitable facility and
managing operational logistics, such as transportation and meal services, can pose significant

challenges.

¢ Proposed Solutions:

o Collaboration with Elevate: Elevate’s expertise in facilities management will be instrumental in
identifying and securing a suitable location that meets our needs. Their experience will help
streamline the process of setting up the school.

o Operational Planning: We will develop a comprehensive operational plan that addresses
transportation, meal services, and other logistical needs. Regular assessments will help us identify
and resolve any issues that arise.

Establishing a Strong School Culture Challenge: Creating a positive and inclusive school culture from
the outset is essential for student success but can be difficult to achieve in a new environment.

e Proposed Solutions:

o Clear Vision and Values: We will establish and communicate a clear set of values and expectations
for behavior and engagement within the school community. This will help set the tone for the school
culture.

o Student and Family Involvement: Involving students and families in the development of school
traditions and activities will foster a sense of belonging and investment in the school community.

Little Rock Preparatory Academy for Young Men's Board of Directors are committed to proactively
addressing the challenges associated with starting a new school. By leveraging the Great Schools
North Carolina Startup Grant, along with a CMO and other partnerships, implementing strategic
solutions, and fostering community engagement, we believe we can overcome these challenges and

create a thriving educational environment for our students.

12.6. Facility
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Note that the SBE may approve a charter school prior to the school's obtaining a facility;
however, students may not attend school and no funds will be allocated until the school has
obtained a valid Certificate of Occupancy for Educational use to the Office of Charter Schools.

Q223.What is your plan to obtain a building? Identify specific steps the board will take to
acquire a facility and obtain the Educational Certificate of Occupancy. Present a timeline
with reasonable assumptions for facility selection, requisition, state fire marshal and

health inspections, and occupation.
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To secure a suitable facility for the Little Rock Preparatory Academy for Young Men, ensuring
compliance with all necessary regulations and obtaining the Educational Certificate of Occupancy,
the Board of Directors, in partnership with the CMO will operationalize the following step-by-step
plan:

Identify Potential Locations (Month 1-2)

e Engage with County Officials: Continue discussions with county officials regarding the status of the
25 lowest performing schools in the Charlotte Mecklenburg School District. This will help identify
potential facilities that may become available.

* Monitor Charter Schools: Keep track of currently operating charter schools that are at risk of
closure. This may provide opportunities for acquisition or lease.

 Search for Vacant Properties: Conduct a thorough search for vacant commercial properties that
can be converted into educational spaces. Utilize real estate platforms, local listings, and community
outreach to identify potential sites.

Facility Selection (Month 3)

« Site Visits: Organize visits to shortlisted properties to assess their suitability based on size,
location, accessibility, and condition.

e Community Input: Gather feedback from stakeholders, including parents, educators, and
community members, to ensure the selected facility meets the needs of the students and the
community.

Negotiation and Acquisition (Month 4-5)

e Engage Real Estate Professionals: Work with real estate agents specializing in commercial
properties to negotiate lease or purchase agreements for the selected facility.

 Legal Review: Ensure all contracts are reviewed by legal counsel to protect the interests of the
academy.

Obtain Educational Certificate of Occupancy (Month 6-7)

 Prepare for Inspections: Once the facility is secured, prepare for necessary inspections by the
state fire marshal and health department. This includes ensuring compliance with safety codes,
health regulations, and educational standards.

¢ Schedule Inspections: Coordinate with the state fire marshal and health department to schedule
inspections. Address any issues identified during these inspections promptly.

Renovation and Setup (Month 8-9)

¢ Renovation Planning: If renovations are needed, develop a detailed plan and timeline for any
necessary modifications to the facility to meet educational standards.

¢ Procurement of Supplies: Order furniture, educational materials, and technology needed for the
school.
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Final Approval and Occupation (Month 10)

« Final Inspection: After renovations, schedule a final inspection to ensure all requirements are met
for the Educational Certificate of Occupancy.

 Obtain Certificate: Once all inspections are passed, obtain the Educational Certificate of
Occupancy from the local authorities.

By following this structured plan, Little Rock Preparatory Academy for Young Men can effectively
secure a facility that meets educational requirements and is conducive to learning. The timeline
provides a clear roadmap for each phase of the process, ensuring that all necessary steps are taken

to achieve a successful launch of the school.

Q224.Describe the school’s facility needs based on the educational program and
projected enrollment, including: number of classrooms, square footage per classroom,
classroom types, common areas, overall square footage, and amenities. Discuss both
short-term and long-term facility plans. Demonstrate that the estimate included in your
budget is reasonable.

Powered by ¢ Edlusion 7/9/2025



. 4

2025 NC CHARTER APPLICATION

NC Public Charters \\(

Little Rock Preparatory Academy for Young Men anticipates its facility Our proposed (Long Term)
facility needs to accommodate 500 high school students is as follows:

Total Classrooms Required: 20 - 25 classrooms

e Standard Size: Each classroom should accommodate 25 students.
o Specialized Classrooms: Include spaces for science labs, computer labs, and art studios.
Allocation:

o

General Education Classrooms: 15 (including 2 science labs and 1 computer lab)

o

Specialized Education Classrooms: 5 (art, music, etc.)

Total Common Spaces: 4 - 6 spaces

o Cafeteria: 1 large cafeteria to accommodate seating for 250 students at a time.

¢ Media Center/Library: 1 space that can serve as a study area and resource center.

¢ Student Lounge: 1 informal area for students to gather.

e Multipurpose Room: 1 space for events, meetings, and performances (can also serve as additional
cafeteria seating during high-traffic times).

Gymnasium

¢ 1 Large Gymnasium: Designed to accommodate both physical education classes and
extracurricular activities, such as sports events, with seating for spectators.
o Facilities: Basketball courts, locker rooms, storage for equipment.

Office Space

Administrative Offices: 1 main office for the principal and administrative staff.

Counselor Offices: 2-3 dedicated offices for student counselors and support staff.

Faculty Room: 1 space for teachers to collaborate and plan.

Reception Area: 1 area to welcome visitors and manage inquiries.

Total Small Pullout Rooms: 4-6 small rooms

e Designed for one-on-one or small group instruction, support services, and special education
needs.
o Flexible spaces that can be used for tutoring, therapy, or meetings.

Additional Facilities

Restrooms: Adequate facilities for students and staff, including ADA compliance.

Storage Areas: Sufficient storage for classroom materials and sports equipment.

Parking: Sufficient parking space for staff and visitors.

Outdoor Spaces: Playgrounds or athletic fields for recess and physical activities.

In the event a facility meeting these specifications cannot be delivered for the launch of the school,
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the short term facility plan is as follows:
Total Classrooms Required: 10 - 12 classrooms

e Standard Size: Each classroom should accommodate approximately 25 students.

e Allocation:

o General Education Classrooms: 8 (including 1 science lab and 1 computer lab)

o Specialized Classrooms: 2-4 (for subjects such as art, music, and foreign languages)

Total Common Space: 1 space

e - Cafeteria: 1 cafeteria that can accommodate half of the student body at a time (seating for 125
students).

Gymnasium

e 1 Gymnasium: A versatile gymnasium that can host physical education classes, team sports, and
school events.
o Facilities: Include a basketball court, and storage for athletic equipment.

Office Space

Administrative Offices: 1 main office for the principal and key administrative staff.

Counselor Offices: 1-2 office spaces dedicated to guidance counselors.

Faculty Room: 1 collaborative space for teachers to meet and plan.

Reception Area: 1 welcoming space to assist visitors, manage enrollments, and inquiries.

Small Pullout Rooms

 Total Pullout Rooms: 2-3 small rooms
¢ Designed for focused instruction, individual support, and small group learning.
e Suitable for tutoring, special education services, and therapy sessions.

Additional Facilities

¢ Restrooms: Adequate facilities, compliant with ADA requirements, accessible for both students
and staff.

e Storage Areas: Designated storage for classroom supplies and sports equipment.

 Parking: Sufficient parking for staff and visitors, considering local zoning laws.

e Outdoor Spaces: Outdoor play fields and recreational areas to promote physical activity and
wellness.

This alternate (short term) facility plan will be adequate to serve ninth and tenth-grade students
while we work towards implementing the plan to meet the school’s long term needs.

Q225.Describe school facility needs, including: science labs, art room, computer labs,
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library/media center, performance/dance room, gymnasium and athletic facilities,
auditorium, main office and satellite offices, workroom/copy room, supplies/storage,
teacher workrooms, and other spaces.
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To effectively accommodate the educational program for 500 students at Little Rock Preparatory
Academy for Young Men we anticipate needing the following:

Facility Needs Based on Educational Program and Projected Enrollment
Classrooms

¢ Total Classrooms Required: 20 - 25 classrooms

e Square Footage per Classroom: Approximately 900 square feet per classroom (standard size to
accommodate 25 students comfortably).

¢ Classroom Types:

o

General Education Classrooms: 15 classrooms (including 2 science labs and 1 computer lab).

[e)

Specialized Education Classrooms: 5 classrooms (art, music, etc.).

Total Classroom Square Footage:

e}

General Education: 15 classrooms x 900 sq. ft. = 13,500 sq. ft.
o Specialized Classrooms: 5 classrooms x 900 sq. ft. = 4,500 sq. ft.
o Total Classroom Area: 18,000 sq. ft.

Common Areas

e Total Common Spaces: 4 - 6 spaces

o Cafeteria: 1 large cafeteria (approximately 3,000 sq. ft.) to accommodate 250 students at a time.
o Media Center/Library: 1 space (approximately 2,000 sq. ft.) serving as a study area and resource
center.

o Student Lounge: 1 informal area (approximately 1,500 sq. ft.) for student gatherings.

o Multipurpose Room: 1 space (approximately 2,500 sq. ft.) for events, meetings, and performances.

Total Common Area Square Footage:
Cafeteria: 3,000 sq. ft.

Media Center: 2,000 sq. ft.

Student Lounge: 1,500 sq. ft.
Multipurpose Room: 2,500 sq. ft.

O

e}

O

o

o Total Common Area: 9,000 sq. ft.

Gymnasium

¢ 1 Large Gymnasium: Approximately 6,000 sq. ft. designed for physical education classes and
extracurricular activities, including:
o Basketball courts, locker rooms, and storage for equipment.

Office Space

e Administrative Offices: 1 main office (approximately 1,000 sq. ft.) for the principal and
administrative staff.

¢ Counselor Offices: 2-3 dedicated offices (approximately 300 sq. ft. each).

¢ Faculty Room: 1 space (approximately 800 sq. ft.) for teacher collaboration.
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Reception Area: 1 area (approximately 500 sq. ft.) for visitor management.

Total Office Space Square Footage:

Main Office: 1,000 sq. ft.

Counselor Offices: 3 x 300 sq. ft. = 900 sq. ft.
Faculty Room: 800 sq. ft.

o

o

O

[e]

Reception Area: 500 sq. ft.
Total Office Area: 3,200 sq. ft.

@]

Small Pullout Rooms

¢ Total Pullout Rooms: 4-6 small rooms (approximately 200 sq. ft. each).
 Total Pullout Room Square Footage: 5 rooms x 200 sq. ft. = 1,000 sq. ft.

Additional Facilities

¢ Restrooms: Adequate facilities for students and staff, including ADA compliance (approximately
1,500 sq. ft. total).

 Storage Areas: Sufficient storage for classroom materials and sports equipment (approximately
1,000 sq. ft.).

 Parking: Sufficient parking space for staff and visitors (approximately 5,000 sq. ft.).

e Outdoor Spaces: Playgrounds or athletic fields for recess and physical activities (approximately
10,000 sq. ft.).

Summary of Overall Square Footage

e Total Classroom Area: 18,000 sq. ft.

e Total Common Area: 9,000 sq. ft.

¢ Gymnasium: 6,000 sq. ft.

 Total Office Area: 3,200 sq. ft.

Total Pullout Room Area: 1,000 sq. ft.
Restrooms: 1,500 sq. ft.

Storage Areas: 1,000 sq. ft.
Parking: 5,000 sq. ft.
Outdoor Spaces: 10,000 sq. ft.

Total Estimated Square Footage:

« 55,000 sq. ft.

Q226.What is the breakdown of cost per square foot for the proposed facility? Outline
how this cost is comparable to the commercial and educational spaces for the proposed
school location.
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Little Rock Preparatory Academy for Young Men anticipates paying from $10 to $15 per square foot
to lease a building that will accomodate the school as designed. The building square footage will be
approximately 40,000 square feet, resulting in an annual cost of approximately $400,000 -
$600,000.

Q227.Facility Contingency Plan: Describe the method of finding a facility if the one the
board has identified will not be ready by the time the public charter school will be
opening. Include information regarding the immediate spatial needs of the school and
identify any programs that will not be immediately offered because a permanent facility
has yet to open.
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In the event that the identified facility is not ready by the time the public charter school is scheduled
to open, we have developed a comprehensive short-term facility plan to ensure that we can
effectively serve our ninth and tenth-grade students. This plan addresses our immediate spatial
needs and outlines the programs that may be temporarily unavailable due to the lack of a
permanent facility.

Total Classrooms Required: 10 - 12 classrooms

e Standard Size: Each classroom should accommodate approximately 25 students.

e Allocation:

o General Education Classrooms: 8 (including 1 science lab and 1 computer lab)

o Specialized Classrooms: 2-4 (for subjects such as art, music, and foreign languages)

Total Common Space: 1 space

e - Cafeteria: 1 cafeteria that can accommodate half of the student body at a time (seating for 125
students).

Gymnasium

e 1 Gymnasium: A versatile gymnasium that can host physical education classes, team sports, and
school events.
o Facilities: Include a basketball court, and storage for athletic equipment.

Office Space

Administrative Offices: 1 main office for the principal and key administrative staff.

Counselor Offices: 1-2 office spaces dedicated to guidance counselors.

Faculty Room: 1 collaborative space for teachers to meet and plan.

Reception Area: 1 welcoming space to assist visitors, manage enrollments, and inquiries.

Small Pullout Rooms

 Total Pullout Rooms: 2-3 small rooms
¢ Designed for focused instruction, individual support, and small group learning.
e Suitable for tutoring, special education services, and therapy sessions.

Additional Facilities

¢ Restrooms: Adequate facilities, compliant with ADA requirements, accessible for both students
and staff.

» Storage Areas: Designated storage for classroom supplies and sports equipment.

 Parking: Sufficient parking for staff and visitors, considering local zoning laws.

e Outdoor Spaces: Outdoor play fields and recreational areas to promote physical activity and
wellness.
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While the short-term facility plan is designed to accommodate the essential needs of our ninth and
tenth-grade students, there may be certain programs that will not be immediately available due to
the limitations of the temporary facility. These may include:

Extracurricular Activities- Some clubs and sports may be limited until a permanent facility is
established.

Full Arts Program- While we will offer art and music classes, the full range of arts programming may
be restricted until we have dedicated spaces.

¢ Interscholastic Sports- Hosting sports events that include other schools may need to be
postponed until a permanent facility is established.

Q228.Describe the board'’s capacity and experience in facilities acquisition and
management, including managing build-out and/or renovations, as applicable.
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The board members of Little Rock Preparatory Academy for Young Men possess a robust capacity
and extensive experience in facilities acquisition and management, including expertise in managing
build-out and renovations. Their diverse backgrounds in education, business, and community
engagement equip them with the necessary skills to oversee and enhance the physical environment
of the academy.

Angelia J. Fryer, Ed. D.

Dr. Fryer's extensive experience in educational leadership includes strategic planning and
organizational management, which are critical in facilities acquisition and management. Her role as
a school administrator and assistant superintendent has provided her with insights into the
operational needs of educational facilities, ensuring that they align with the goals of enhancing
student achievement and community engagement.

Cordell Riley

With over two decades of experience in business management and franchising, Cordell Riley brings
a wealth of knowledge in operational oversight and strategic resource allocation. His background in
overseeing training and education firms, along with his experience in managing multi-location
operations, equips him with the skills necessary to navigate the complexities of facilities acquisition
and renovation projects. Cordell’s ability to implement innovative strategies and optimize resources
will be invaluable in ensuring that the academy’s facilities meet the highest standards of
functionality and accessibility.

Dr. Cathy Owens-Oliver

Dr. Owens-Oliver’s experience as a Senior Consultant and her previous roles in educational
administration have involved guiding schools in program alignment and policy implementation,
which often includes considerations for facilities management. Her strategic thinking and visionary
leadership will be essential in assessing the needs of the academy’s facilities and ensuring that they
support the educational mission. Additionally, her work in developing leadership initiatives and
training programs can inform the design and functionality of learning spaces.

Janet Evelyn

Janet Evelyn’s background in executive-level higher education administration includes significant
experience in managing operational budgets and overseeing large-scale projects. As Campus
President at lvy Tech Community College, she successfully directed a $20 million project that
involved relocating the School of Business to a new facility, demonstrating her capability in
managing build-out and renovations. Her strategic planning skills and experience in fostering
community partnerships will be instrumental in ensuring that the academy’s facilities are not only
functional but also conducive to a positive learning environment.
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Together, the board members’ collective expertise in educational leadership, business management,
and community engagement positions them well to effectively manage facilities acquisition and
renovations at Little Rock Preparatory Academy for Young Men. Their diverse experiences will
ensure that the academy’s physical environment supports its mission of fostering academic
excellence and personal growth among its students.

12.7. Certify

Q229.1 certify that this subsection is entirely original and has not been copied, pasted, or
otherwise reproduced from any other application.

Yes

No

Q230.Explanation (optional):
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13. Financial Plan

13.1. Charter School Budget

All budgets should balance indicating strong budgetary skills. Any negative fund balances will,
more than likely, generate additional questions by those evaluating the application. If the
applicant is depending on other funding sources or working capital to balance the operating
budget, please provide documentation such as signed statements from donors, foundations,
bank documents, etc.,, on the commitment of these funds. If these figures are loans, the

repayment needs to be explained in the narrative and found within the budget projections.

Q230.1f applicable, attach as Appendix M: Revenue Assurances. Assurances are needed

to confirm the commitment of any additional sources of revenue.
N/A

Q231.Attach as Appendix N: Proposed Budget for Year 1 through Year 5 Click here to a
ccess and download the Budget Template (https://www.dpi.nc.gov/2025-nc-charter-
application-budget-template/download?attachment) "Please be advised that Google
Sheets is not supported for use with the NC charter budget template. Additionally, due

to the functions running on the back end of the workbook, it is required that applicants

use:
Excel 2021 or later (PC and Mac)
Excel for Microsoft 365 Subscriptions (PC and Mac Versions)

Excel Online"

Upload Required File Type: excel Max File Size: 30 Total Files Count: 5

Applicant Evidence :

2025 NC Charter Ap...

Uploaded on 4/21/2025
by John Taylor
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13.2. Budget Narrative

Please include additional information that explains the assumptions used in the 5-year budget.

Q233.How was the student enrollment number projected?
The student enrollment number for Little Rock Preparatory Academy for Young Men was projected
using a combination of demographic analysis, community engagement, and market research.

Demographic Analysis: We examined the population data in the surrounding area, focusing on the
number of school-aged children, particularly those in the target demographic for the charter school.
This included assessing trends in population growth and shifts in the local community.

Community Engagement: Community meetings were conducted to gauge interest among families in
the area regarding interest in enrolling their children in a male single gender charter school. This
helped us understand parental preferences, educational needs, and potential enrollment interest.

Market Research: We analyzed enrollment trends in existing local schools, including traditional
public schools and other charter schools, to identify gaps in graduation, attendance, academic
performance and the potential demand for a new educational option.

By synthesizing these data points, we arrived at a well-informed projection of student enrollment
that aligns with the mission and goals of Little Rock Preparatory Academy for Young Men.

Q234.Provide an explanation as to why you believe there is a demand for the school that
will meet this enrollment projection.
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The demand for Little Rock Preparatory Academy for Young Men is underscored by several critical
factors that highlight the need for a dedicated educational environment tailored specifically for
young males in the Charlotte area.

Consistent Low Performance: Data indicates that male students in surrounding Charlotte high
schools have historically underperformed academically. This trend suggests a gap in educational
strategies that effectively engage and support male learners. By establishing a single-gender school,
we aim to create a focused environment that addresses the unique learning styles and needs of
boys, fostering academic success and personal growth.

Disproportionate Involvement in the Criminal Justice System: The alarming rates of young males,
particularly from underserved communities, becoming involved in the criminal justice system
further emphasize the urgent need for intervention through education. By providing a supportive
and structured educational setting, Little Rock Preparatory Academy for Young Men can serve as a
proactive measure to redirect these young men towards positive life choices, reducing the likelihood
of future criminal involvement.

Community Interest and Support: Our community canvassing has revealed a strong interest among
parents and guardians for an educational option that specifically caters to young males. Families are
seeking alternatives that not only focus on academic achievement but also emphasize character
development, leadership skills, and mentorship. This demand is further supported by the
recognition of the need for role models and positive male influences in the lives of these students.

Our school aims to meet this demand by providing a nurturing and focused environment that
promotes educational success and personal development, ultimately contributing to a brighter
future for our students and the community at large.

Q235.Provide the break-even point of student enroliment.
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The break-even point for student enrollment at Little Rock Preparatory Academy for Young Men is
established at 500 students. This figure is critical for ensuring the school can operate sustainably
using state and local funding sources.

A detailed financial analysis has been conducted to determine the fixed and variable costs
associated with running the school. Fixed costs include rent or mortgage payments, utilities, and
administrative salaries, while variable costs encompass instructional materials, extracurricular
activities, and support services. By calculating these costs against the expected per-pupil funding,
we have identified that an enrollment of 500 students will allow the school to meet its financial
obligations without relying on additional funding sources, such as grants or private donations.

This enrollment target will enable the school to operate effectively on state and local funding,
ensuring a stable and supportive educational environment for our students while laying the
groundwork for future success and expansion.

Q236.Discuss the school's contingency plan to meet financial needs if anticipated
revenues are not received or are lower than estimated.
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Little Rock Preparatory Academy for Young Men has developed a comprehensive contingency plan
to address potential financial shortfalls if anticipated revenues are not received or are lower than
estimated. This plan includes several key strategies:

Diversified Funding Sources: While the primary funding will come from state and local sources, the
school will actively pursue additional funding opportunities, including grants from educational

foundations, local businesses, and community organizations.

Cost Management: The school will implement strict budget controls to monitor expenditures closely.
This includes prioritizing essential services and programs while identifying areas where costs can be
reduced without compromising the quality of education. Regular financial reviews will ensure that
the school remains agile and can adapt to changing financial circumstances.

Enrollment Strategies: If initial enrollment numbers fall short, the school will enhance its
recruitment efforts through targeted outreach campaigns, community engagement, and
partnerships with local organizations. This proactive approach aims to boost enrollment numbers
and, consequently, funding.

Flexible Staffing Models: In the event of lower-than-expected revenues, the school will consider
flexible staffing models, such as part-time positions or temporary contracts, to adjust personnel
costs in line with available funding while still maintaining a high-quality educational experience.

By implementing this contingency plan, Little Rock Preparatory Academy for Young Men aims to
ensure financial stability and sustainability, allowing the school to fulfill its mission of providing a
supportive and effective educational environment for young males, even in the face of unforeseen

financial challenges.

Q237.Does the budget rely on sources of funds other than state, county, and federal
(e.g., loans, donations, etc.)? If so, please provide the source and amount. Also, describe
any committed contributions and in-kind donations of goods or services to be received
by the charter school that will assist in evaluating the financial viability of the school.
Clearly indicate between those grants or in-kind donations which have already been
firmly committed and those the board is planning to pursue. Be sure that the
appropriate assurances documentation is provided in the appendices.
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Little Rock Preparatory Academy for Young Men does intend to rely on sources of funds other than
state, county, and federal funding during its first 3 years of operation. We are actively seeking
various grants, donations, and in-kind contributions to enhance our financial viability. Below is a

summary of these sources:

Great Schools NC (Start-Up Grant): Upon approval, we will apply for this start up grant, which, if
approved, will provide $250,000 over 2 years to support initial operational costs and program
development. This funding is contingent upon approval but is a key component of our financial
strategy.

Bank of America: We are working to leverage existing relationships with decision makers at Bank of
America to secure a funding commitment to be used for educational resources and community

engagement initiatives.

City of Charlotte: Founding board members are planning to engage with the City of Charlotte for
potential funding support aimed at community outreach and partnership development. This funding
is not yet committed but is a priority for our fundraising efforts.

Advocate Health: Founding board members will be pursuing a partnership with Advocate Health,
which may provide up to $30,000 in funding for health and wellness programs.

Local Churches: The Found Board Chair, Dr. Derrill Blue, plans to engage with several local churches
to secure donations and support. These contributions are still being negotiated.

High Net Worth Community Members: Founding board members have many established
relationships with several high net worth individuals in the community, with a target of raising an
additional $200,000 annually in unrestricted donations for each of the 1st 3 years of the school’s
operation. While these contributions are not yet committed, the board will actively work to secure
their support.

Additional Funding: Elevate Charter Schools, the CMO partner, will be applying for the Federal
Charter School Program CMO Replication and Expansion of High-Quality Charter Schools grant. A
portion of this funding, valued at approximately $150,000 each year for the first three years of
operation, will be allocated to cover expenses associated with the purchase of supplies and
instructional equipment. This grant will significantly enhance our capacity to provide high-quality
educational resources from the outset.

As described, Little Rock Preparatory Academy for Young Men will proactively seek and secure
additional financial support through various sources. The combination of committed contributions,
planned fundraising efforts, and the potential grant from Elevate Charter Schools will play a crucial
role in ensuring the financial viability of Little Rock Preparatory Academy for Young Men.
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Q238.Provide the student to teacher ratio that the budget is built on.
Little Rock Preparatory Academy for Young Men anticipates student-to-teacher ratios for the first
five years to be as follows:

e Year 1: 12:1
e Year 2: 14:1
e Year 3: 14:1
e Year 4:15:1
e Year 5:15:1

These student-to-teacher ratios illustrate our commitment to maintaining manageable class sizes as
the school grows.

Q239.Describe the board's individual and collective qualifications and capacity for
implementing the financial plan successfully.
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The board of Little Rock Preparatory Academy for Young Men possesses a diverse and robust set of
qualifications and experiences that collectively enhance its capacity to implement the financial plan
successfully.

Paula Bryant Blue brings extensive experience in institutional effectiveness and operational
leadership from her role as Vice President and Chief Operating Officer at Colgate Rochester Crozer
Divinity School. Her skills in project management, strategic planning, and policy development are
critical for overseeing the financial aspects of the charter school, ensuring that resources are
allocated efficiently and effectively.

Derrill Blue contributes a strong background in finance and education, with over a decade of
experience as a professor and a history of leadership in community engagement. His understanding
of financial systems, combined with his experience in strategic planning and curriculum
development, positions him well to guide the school’s financial strategy and foster stakeholder
participation.

Dr. Janet Evelyn adds a wealth of knowledge in higher education leadership, having served as
Campus President and Dean at lvy Tech Community College. Her expertise in business management
and educational leadership will be instrumental in developing sound financial practices and

ensuring compliance with state regulations.

Cordell Riley brings a unique perspective from the business and franchising sectors, with a focus on
operational excellence and training. His experience in customer relations and business system
stewardship will aid in establishing a financially sustainable model for the school, while his
involvement in various educational boards demonstrates his commitment to educational

effectiveness.

Dr. Cathy Owens-Oliver has a strong background in educational consulting and administration, with
experience in client relations and instructional leadership. Her insights into educational
effectiveness will support the financial plan by aligning educational goals with budgetary

considerations.

Dr. Angelia Fryer rounds out the board with her extensive experience in educational leadership and
community relations. Her focus on student achievement and leadership training will ensure that the
financial plan is not only sustainable but also aligned with the school’s mission to enhance student

outcomes.

Together, the board members’ collective expertise in finance, education, strategic planning, and
community engagement equips Little Rock Preparatory Academy for Young Men with the necessary
qualifications to implement its financial plan successfully, ensuring a strong foundation for the
school’s future.

Powered by ¢ Edlusion 7/9/2025



2025 NC CHARTER APPLICATION

?"& NC Public Charters \\(

Q240.Describe how one or more high needs students with disabilities might affect the
budget and your plan to meet student needs that might be more than anticipated.
The presence of high-needs students with disabilities can significantly impact the budget of Little
Rock Preparatory Academy for Young Men, particularly if their specific needs require additional
resources, specialized staff, or tailored programs. Without detailed information about individual
students and their unique requirements, it is challenging to predict the exact financial implications.
However, we recognize that accommodating these students may necessitate increased

expenditures in areas such as:

1. Specialized Services: Hiring additional special education teachers, therapists, or aides to provide
individualized support.

2. Curriculum Modifications: Developing or purchasing specialized instructional materials and
resources that cater to diverse learning needs.

3. Training and Professional Development: Investing in training for staff to effectively support
students with disabilities and implement inclusive practices.

To address potential budgetary challenges, we plan to do the following:

« Flexible Budgeting: Allocating a portion of the budget for unexpected expenses related to high-
needs students, allowing for adjustments as specific needs are identified.

¢ Grant Applications: Actively seeking grants and funding opportunities specifically aimed at
supporting students with disabilities, which can help offset costs.

 Collaboration with Local Agencies: Partnering with local organizations and agencies that provide
resources and support for students with disabilities, potentially reducing the financial burden on the
school.

By proactively planning for these potential needs and maintaining flexibility in our budget, we aim to
ensure that all students, regardless of their challenges, receive the support necessary for their

Success.

Q241.If there is a plan to outsource any or all financial management areas such as
payroll, benefits, audits, fundraising, accounting, etc., provide a statement on how the
vendors will be selected and how the board will oversee their activities to ensure fidelity
and compliance.
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While Little Rock Preparatory Academy for Young Men intends to manage all financial operations in-
house, including payroll, benefits, and accounting, we recognize the importance of maintaining high
standards of fidelity and compliance. In collaboration with our Charter Management Organization
(CMO), Elevate Charter Schools, we will ensure that our financial management processes are robust
and transparent.

Should the need arise to outsource specific financial management areas such as audits or
specialized accounting services, the selection of vendors will follow a structured process:

1. Vendor Selection Criteria: We will establish clear criteria for vendor selection, focusing on
experience, reputation, compliance with state regulations, and cost-effectiveness. Preference will be
given to vendors with a proven track record in the education sector.

2. Request for Proposals (RFP): We will issue RFPs to solicit bids from potential vendors, allowing us
to compare services and pricing comprehensively.

3. Board Oversight: The Board of Directors will play an active role in overseeing vendor activities.
This will include regular reviews of vendor performance, compliance with contractual obligations,
and alignment with the school’s financial goals. The board will receive periodic reports from the
CMO and school based financial management team to ensure transparency and accountability.

4. Regular Audits: We will implement a schedule for regular audits of outsourced services to ensure
compliance with financial regulations and best practices.

Q242.Does the school intend to contract for services such as student accounting and
financial services, exceptional children instructional support, custodial, etc? Describe
the criteria and procedures for the selection of contractors and large purchases.
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Little Rock Preparatory Academy for Young Men is committed to managing key financial operations
in-house; however, we recognize that contracting for certain services may enhance our operational
efficiency and effectiveness. Services such as exceptional children instructional support, and
custodial services may be considered for contracting based on our needs and capacity.

Criteria for Contractor Selection:

1. Experience and Expertise: Contractors must demonstrate a proven track record in their
respective fields, particularly in the education sector, with relevant experience in providing similar
services.

2. Compliance and Accreditation: Contractors must comply with all applicable state and federal
regulations and possess any necessary certifications or accreditations relevant to their services.

3. Cost-Effectiveness: Proposals will be evaluated based on cost, ensuring that the services provided
offer value for money while meeting the school’s quality standards.

4. References and Reputation: We will seek references from other educational institutions or
organizations that have utilized the contractor’s services to assess their reliability and performance.
5. Alignment with School Mission: Contractors should demonstrate an understanding of and
commitment to the school’s mission and values, ensuring that their services support our
educational goals.

Procedures for Selection:

1. Request for Proposals (RFP): We will issue RFPs to solicit bids from potential contractors, clearly
outlining the scope of services required, evaluation criteria, and submission deadlines.

2. Evaluation Committee: An evaluation committee, including board members and relevant staff,
will review proposals based on the established criteria. This committee will conduct interviews or
presentations with shortlisted candidates as necessary.

3. Board Approval: The final selection of contractors will be presented to the Board of Directors for
approval, ensuring transparency and accountability in the decision-making process.

4. Contract Negotiation: Once approved, we will negotiate contracts that clearly define the scope of
work, performance expectations, timelines, and payment terms.

5. Monitoring and Evaluation: After contracting, we will implement a system for ongoing monitoring
and evaluation of contractor performance, including regular feedback and assessments to ensure
compliance with contractual obligations.

By following these criteria and procedures, Little Rock Preparatory Academy for Young Men aims to
establish strong partnerships with contractors that enhance our operational capabilities while

maintaining a focus on our educational mission.

Q243.Explain how the budget aligns with the school's mission, curricular offerings,

transportation plans, and facility needs.
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The budget for Little Rock Preparatory Academy for Young Men is strategically aligned with the
school's mission, curricular offerings, transportation plans, and facility needs, ensuring that we
empower our students to become fearless explorers and independent thinkers.

Alignment with Mission

Our mission emphasizes fostering positive contributors who value their unique identities and
commit to continuous learning. The budget reflects this commitment by allocating resources to core
academic subjects, electives, and Career and Technical Education (CTE) programs that promote
critical thinking, problem-solving, and real-world applications. By investing in a diverse curriculum,
we ensure that students are equipped with the skills necessary to embrace challenges with humility
and courage.

Curricular Offerings
The budget supports a comprehensive curriculum that includes:

e Core Academic Subjects: Funding is allocated for qualified teachers, instructional materials, and
technology to enhance learning in English Language Arts, Mathematics, Science, and Social Studies.
This investment is crucial for developing critical thinking and analytical skills.

o Electives and CTE: Resources are dedicated to offering a variety of electives and CTE courses,
which provide students with practical skills and industry certifications. This aligns with our mission
to prepare students for meaningful impacts in their communities and future careers.

¢ Personal Finance and Life Skills: The budget includes provisions for teaching personal finance and
health education, ensuring students are prepared for adult life and understand the importance of
physical and mental health.

Transportation Plans

The transportation budget of approximately $21,000 annually is designed to ensure equitable

access to education, particularly for underserved communities. Key components include:

1. Partnership with CATS: By utilizing the Charlotte Area Transit System, we minimize transportation
costs while providing reliable access to school. This partnership aligns with our mission of ensuring
that no child is denied education due to transportation barriers.

2. Parent Drop-off and Carpooling Initiatives: The budget allocates minimal funds for promoting
carpooling and a structured drop-off system, fostering community engagement and supporting
families.

3. Transportation for Students with Special Needs: Collaborating with Little Rock AME Zion Church
ensures that we meet the transportation needs of all students, including those with special
requirements. This partnership is budgeted to cover maintenance and fuel costs, ensuring
compliance with ADA regulations.

Facility Needs
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The budget also considers facility needs to support our curricular offerings and transportation
plans. Adequate classroom space, technology infrastructure, and safe transportation access are
essential for creating an environment conducive to learning. Investments in facilities will ensure that
we can deliver our educational programs effectively and safely.

Q244.What percentage of expenditures will be the school's goal for a general fund
balance? Describe how the school will develop the fund balance.
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In line with best practices for school finance in North Carolina, Little Rock Preparatory Academy for
Young Men will aim for a general fund balance of approximately 15% of total expenditures. This
target aligns with recommendations from the North Carolina Department of Public Instruction and
is considered a prudent financial practice to ensure fiscal stability and sustainability.

Development of the Fund Balance

To effectively develop and maintain the fund balance, the school will implement the following
strategies:

1. Conservative Budgeting Practices: The school will adopt a conservative approach to budgeting,
ensuring that revenue projections are realistic and expenditures are carefully monitored. By
avoiding overestimation of income and underestimating costs, we can create a surplus that
contributes to the fund balance.

2. Regular Financial Monitoring: The finance team will conduct monthly reviews of the budget
versus actual expenditures and revenues. This ongoing analysis will allow the school to identify any
variances early and make necessary adjustments to spending, ensuring that we remain on track to
meet our fund balance goals.

3. Cost Control Measures: The school will implement cost control measures across all departments.
This includes negotiating contracts, seeking competitive bids for services, and regularly reviewing
operational expenses to identify areas for potential savings.

4. Revenue Diversification: To enhance the fund balance, the school will explore various revenue
sources beyond state funding, such as grants, donations, and community partnerships. Actively
pursuing grants and fundraising initiatives will provide additional financial resources that can be
allocated to the fund balance.

5. Emergency Reserve Allocation: A portion of the fund balance will be designated as an emergency
reserve to address unforeseen circumstances, such as unexpected expenses or funding shortfalls.
This reserve will help maintain financial stability and ensure that the school can continue to operate
effectively in challenging situations.

6. Community Engagement and Support: Engaging the community and fostering strong
relationships with local businesses and organizations can lead to increased support and donations.
By building a strong community presence, the school can enhance its fundraising efforts and
contribute to the fund balance.

7. Annual Review and Adjustment: The school will conduct an annual review of its financial policies
and fund balance goals. This review will assess the effectiveness of current strategies and make
adjustments as necessary to ensure that the fund balance remains aligned with the school’s
financial health and operational needs.

This proactive approach to fund balance development will not only enhance the school’s fiscal
stability but also support its mission of empowering young men to become independent thinkers

and positive contributors to their communities.
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Q245.Provide a description of proposed financing structure. Include financing of
facilities, other asset financing, and leases.
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Proposed Financing Structure for Little Rock Preparatory Academy for Young Men

As Little Rock Preparatory Academy for Young Men anticipates leasing a facility initially, the
proposed financing structure will be designed to ensure fiscal responsibility while allowing for the
flexibility needed to support the school's mission and growth. The financing structure will
encompass facility leasing, asset financing, and future purchasing strategies.

Facility Leasing

The school will enter into a lease agreement for a suitable facility that meets its operational needs.
Key components of the leasing strategy include:

e Lease Terms: The lease will be structured to provide favorable terms, including a reasonable
monthly rental rate that aligns with the school’s budget. The lease duration will be flexible, allowing
for renewal options as the school’s financial position improves.

¢ Budget Allocation: A dedicated portion of the annual budget will be allocated for lease payments,
ensuring that these costs are manageable and do not impede the school's ability to maintain its
fund balance and invest in educational programs.

« Facility Maintenance and Upgrades: The lease agreement will include provisions for maintenance
responsibilities, ensuring that the facility remains in good condition. The school will budget for any
necessary upgrades or modifications to create a conducive learning environment.

Other Asset Financing

In addition to leasing a facility, the school will consider financing options for other essential assets,

including:

¢ Furniture and Equipment: The school will explore financing options for purchasing furniture,
technology, and educational materials. This may include low-interest loans or leasing agreements
that allow for the acquisition of necessary assets without straining the budget.

e Technology Infrastructure: Investing in technology is crucial for enhancing the educational
experience. The school may seek grants or partnerships with technology providers to secure
funding for computers, software, and other digital resources.

o Capital Expenditures: For larger capital expenditures, such as renovations or significant
equipment purchases, the school will consider financing options that align with its long-term
financial strategy. This may include securing loans with favorable terms or utilizing grant funding
specifically designated for educational facilities.

Future Purchasing Strategy

As the school becomes financially stable and builds its fund balance, it will develop a strategy for

purchasing a permanent facility:

¢ Long-Term Financial Planning: The school will create a long-term financial plan that outlines the
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timeline and financial goals for purchasing a facility. This plan will include projections for revenue
growth, anticipated enrollment increases, and potential funding sources.

¢ Capital Campaigns: To support the future purchase of a facility, the school will consider launching
capital campaigns aimed at raising funds from the community, alumni, and local businesses. These
campaigns will be designed to engage stakeholders and emphasize the importance of investing in a
permanent home for the school.

¢ Partnerships and Grants: The school will actively seek partnerships with local organizations and
apply for grants that support facility acquisition for educational institutions. This approach will help
secure additional funding to facilitate the purchase.

e Debt Management: If financing through loans is necessary for the purchase, the school will ensure
that any debt incurred is manageable within its budget. A debt service plan will be developed to
outline repayment strategies that align with the school’s revenue projections.

Q246.Will the school have assets from other sources (e.g. building, furniture, chairs,
computers, etc.)? If yes, please provide a list. Note which are secured and which are
anticipated, and include evidence of commitment for any assets on which the school's
core operation depends.
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Little Rock Preparatory Academy for Young Men will primarily rely on leased facilities and will not
have assets from other sources at the outset. However, the school will anticipate acquiring essential
assets necessary for its core operations through strategic planning and partnerships. Below is a
detailed overview of the anticipated assets, categorized into secured and anticipated assets, along
with evidence of commitment for those assets critical to the school’s operations.

Secured Assets

Currently, the school does not have any secured assets, as it will be leasing its facility and acquiring
necessary items through planned financing and partnerships. However, the following assets are
anticipated to be secured through the leasing agreement and initial funding efforts:

¢ Leased Facility: The school will secure a lease for a facility that meets its operational needs,
including classrooms, administrative offices, and common areas. The lease agreement will provide
the school with a dedicated space for educational activities.

Anticipated Assets

The following assets are anticipated to be acquired through budgeting, partnerships, and
fundraising efforts:

Furniture:

e Classroom Desks and Chairs: Anticipated to be purchased through budget allocations and
potential donations from local businesses or community members.

« Administrative Office Furniture: Expected to be acquired through initial funding efforts or
partnerships with local suppliers.

Technology:

e Computers and Tablets: The school plans to secure funding through grants and community
partnerships to provide students with access to technology for learning. This includes computers for
classrooms and tablets for student use.

« Interactive Whiteboards: Anticipated to be funded through technology grants or partnerships with
educational technology companies.

Educational Materials:

¢ Textbooks and Learning Resources: The school will budget for the purchase of core textbooks and
supplementary learning materials. Additionally, partnerships with publishers may provide access to
discounted or donated resources.

Sports and Physical Education Equipment:

¢ Anticipated to be funded through fundraising efforts and community donations to support
physical education programs.
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Evidence of Commitment

While the school does not currently possess assets from other sources, the following strategies will
be employed to secure commitments for the anticipated assets:

1. Partnerships with Local Businesses: The school will actively seek partnerships with local
businesses and organizations that may be willing to donate furniture, technology, or educational
materials. Letters of intent or memorandums of understanding (MOUs) will be established to
formalize these commitments.

2. Grant Applications: The school will apply for grants specifically aimed at supporting educational
institutions. Evidence of commitment will include grant proposals and letters of support from
community stakeholders.

3. Fundraising Campaigns: The school will launch fundraising campaigns to engage the community
and raise funds for essential assets. Commitment from community members and local
organizations will be documented through pledges and sponsorship agreements.

4. Budget Allocations: The school's financial plan will include specific budget allocations for
acquiring necessary assets, demonstrating a commitment to securing the resources needed for
effective operations.

13.3. Financial Compliance

Q247.How will the school ensure adequate internal controls, including segregation of

duties, safeguarding of assets, accurate and adequate record keeping?
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To ensure adequate internal controls for Little Rock Preparatory Academy for Young Men, the
following best practices will be implemented, aligned with North Carolina public school finance
standards:

1. Segregation of Duties- Key financial responsibilities will be divided among multiple staff members
to reduce the risk of errors or fraud. For example, the individual responsible for processing
payments will not be the same person who reconciles bank statements. This separation will help
ensure that no single individual has control over all aspects of any financial transaction.

2. Safeguarding of Assets- Physical and digital assets will be secured through appropriate measures.
This includes locked storage for cash and sensitive documents, as well as password-protected
access to financial software and records. Regular inventory checks will be conducted to ensure that
all assets are accounted for.

3. Accurate and Adequate Record Keeping- The school will maintain comprehensive financial
records, including budgets, expenditures, and revenue sources. A standardized accounting system
will be utilized to ensure consistency and accuracy in record-keeping. Monthly financial reports will
be generated and reviewed by the finance committee to monitor the school's financial health.

4. Regular Audits and Reviews- The school will engage an independent auditor annually to review
financial practices and ensure compliance with state regulations. Internal audits will also be
conducted periodically to assess the effectiveness of internal controls and identify areas for
improvement.

5. Training and Policies- Staff will receive training on financial policies and procedures to ensure
they understand their roles in maintaining internal controls. Clear written policies will be established
regarding financial transactions, asset management, and reporting requirements.

6. Board Oversight- The school’'s governing board will play an active role in overseeing financial
practices, including reviewing financial statements and approving budgets. Regular updates will be
provided to the board to ensure transparency and accountability.

By implementing these measures, Little Rock Preparatory Academy for Young Men will establish a
strong financial foundation that promotes integrity, accountability, and compliance with North

Carolina public school finance standards.

Q248.Provide any known or possible related party transactions (relationship, description

of transaction, and estimated dollars involved).
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As of the current assessment, there are no known related party transactions for Little Rock
Preparatory Academy for Young Men.

In the event that any related party transactions arise, Little Rock Preparatory Academy for Young
Men will adhere to the following best practices:

e Disclosure: All related party transactions will be fully disclosed to the governing board and
documented in the meeting minutes.

e Approval Process: Transactions involving related parties will require approval from the board,
ensuring that they are in the best interest of the school.

o Competitive Bidding: Whenever possible, the school will seek competitive bids for services to
ensure fairness and transparency.

Q249.Provide the name of the firm approved by the NC Local Government Commission
(LGC) that will conduct the audit. Include the complete mailing address, telephone
number, and fax number. If a firm has yet to be identified, please list the firms the
board has investigated.

J. Welton and Associates
PO Box 16880

Charlotte NC 28214
Phone- 704-577-7341

Fax- 866-838-4912

13.4. Certify

Q249.1 certify that this subsection is entirely original and has not been copied, pasted, or
otherwise reproduced from any other application.

Yes

No

Q250.Explanation (optional):
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14. Other Forms

Q252.Sign the attached Charter School Required Signature Certification document and

upload it as a PDF or image file.
Upload Required File Type: pdf, image Max File Size: 30 Total Files Count: 2

Resources

E

2025 Charter School ...

Applicant Evidence :
Signed - 2025 Charte...

Uploaded on 4/24/2025
by John Taylor
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15. Third-party Application Preparation

Q253.Was this application prepared with the assistance of a third-party person or
group?

Yes

No

Q254.Give the name of the third-party person or group:
John Taylor

Q255.Fees provided to the third-party person or group:
The writing consultant for the application was paid a fee of $12,500.
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16. Application Fee

Pursuant to G.S. 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by April 26, 2024, at 5:00 pm EDT
for Fast Track and Accelerated applications, and April 26, 2024, at 5:00 pm EDT for traditional timeline

applications. Payments will be accepted in the form of a certified check. Cash nor credit cards are accepted.

Q256.*Application Note: The applicant must mail the certified check or money order

along with the Application Fee Payment Form (see the resources to download
Payment Form) before or on the due date of April 26, 2024, at 5:00 pm EDT.
Payments should be made payable to the North Carolina Department of Public

Instruction: North Carolina Department of Public Instruction Office of Charter Schools
6307 Mail Service Center Raleigh, NC 27699-6307

| understand

Resources

2025 Payment Form....

Applicant Evidence:

A

PDF

2025 Payment Form....

Uploaded on 4/24/2025
by John Taylor
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17. Signature page

Q257.Fill out the attached resource and get it sighed and notarized. Then upload as a

PDF or image file.
Upload Required File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources

E

Signature Page.docx

Applicant Evidence :
Little Rock Prep Sign...

Uploaded on 4/23/2025
by John Taylor

Q258.Board chair, please digitally sign your application here.
Signature

Final Status
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Reject Approve

Approver Comments
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Academic Total Projected
Grade Levels )

School Year Student Enrollment
Year 1 Grade 9 125
Year 2 Grades 9-10 250
Year 3 Grades 9-11 375
Year 4 Grades 9-12 500

Year 5 Grades 9-12 500



Total Projected
Student Enrollment

Academic
School Year

Grade Levels

Year 1
Year 2
Year 3
Year 4
Year 5



NORTH CAROLINA
Department of the Secretary of State

To all whom these presents shall come, Greetings:

I, ELAINE F. MARSHALL, Secretary of State of the State of North Carolina, do hereby
certify the following and hereto attached to be a true copy of

ARTICLES OF INCORPORATION
OF
LITTLE ROCK PREPARATORY ACADEMY FOR YOUNG MEN

the original of which was filed in this office on the 23rd day of April, 2025.

IN WITNESS WHEREOF, I have hereunto set my
hand and affixed my official seal at the City of
Raleigh, this 23rd day of April, 2025.

Gt 2 pokall

Secretary of State

Certification# C202511205402-1 Reference# C202511205402-1 Page: 1 of 4
Veritfy this certificate online at https://www.sosnc.gov/verification



SOSID: 3044146
Date Filed: 4/23/2025 5:30:00 PM
Elaine F. Marshall
North Carolina Secretary of State

State of North Carolina C2025 112 05402

Department of the Secretary of State

ARTICLES OF INCORPORATION
NONPROFIT CORPORATION

Pursuant to §55A-2-02 of the General Statutes of North Carolina, the undersigned corporation does hereby submit these Articles of
Incorporation for the purpose of forming a nonprofit corporation.

L

Little Rock Preparatory Academy for Young Men

The name of the nonprofit corporation is:

2. J:l (Check only if applicable.) The corporation is a charitable or religious corporation as defined in NCGS

3.

§55A-1-40(4).

Derrill A. Blue

The name of the initial registered agent is:

The street address and county of the initial registered agent’s office of the corporation is:

Number and Street: 17212 Patron Drive
City: CharIOtte State: NC  Zip Code: @

Mecklenburg

County:

The mailing address if different from the street address of the initial registered agent’s office is:

Number and Street or PO Box: 401 N MCDOWG” Street
ay: Charlotte ... ¢ zip cose: 28401 (. Mecklenburg

The name and address of each incorporator is as follows:

Name Address

Derrill A. Blue 17212 Patron Drive, Charlotte, NC 28273

(Check either “a” or “b” below.)
a he corporation will have members.
b.DThe corporation will not have members.
Attached are provisions regarding the distribution of the corporation’s assets upon its dissolution.

See attachment
Any other provisions which the corporation elects to include are attached.

BUSINESS REGISTRATION DIVISION P. 0. BOX 29622 RALEIGH, NC 27626-0622
(Revised August, 2017) Form N-01

Certification# C202511205402-1 Reference# C202511205402- Page: 2 of 4



9. The street address and county of the principal office of the corporation is:

Principal Office Telephone Number: (704) 334_3782
Number and Street: 401 N MCDOWG” Street
ciy: Charlotte ... NC . .. 28204 ... Mecklenburg

The mailing address if different from the street address of the principal office is:

Number and Street or PO Box:

City: State: Zip Code: County:

10. (Optional): Listing of Officers (See instructions for why this is important)

Name Address Title
Angela Fryer 5943 The Plaza Charlotte, Secretary
NC 28215
Christy Bryant 8940 Providence Estates Treasurer

Court, Charlotte, NC 28270

11. (Optional): Please provide a business e-mail address: ContaCt@' |tt|erOCkameZ|On 'Org .

The Secretary of State’s Office will e-mail the business automatically at the address provided at no charge
when a document is filed. The e-mail provided will not be viewable on the website. For more information
on why this service is being offered, please see the instructions for this document.

12. These articles will be effective upon filing, unless a future time and/or date is specified:

This is the 22

April 25

day of ,20 .

Little Rock Preparatory Academy for Young Men

Incorporator Business Entity Name
s ! Digitally signed by Derrill Blue
D erril I I B I ue Date: 2025.04.22 22:27:42 -04'00"
Signature of Incorporator

Derrill A. Blue, Chairman

Type or print Incorporator’s name and title, if any

NOTES:
1. Filing fee is $60. This document must be filed with the Secretary of State.

BUSINESS REGISTRATION DIVISION P. 0. BOX 29622 RALEIGH, NC 27626-0622
(Revised August, 2017) Form N-01

Certification# C202511205402-1 Reference# C202511205402- Page: 3 of 4



Attached Provisions

Prohibited Activities

No part of the net earnings of the corporation shall inure to the benefit of or be
distributable to, its members, directors, officers, or other private persons except that the
corporation shall be authorized and empowered to pay reasonable compensation for
services rendered and to make payments and distributions in furtherance of purposes set
forth in these articles of incorporation. No substantial part of the activities of the
corporation shall be the carrying on of propaganda or otherwise attempting to influence
legislation, and the corporation shall not participate in or intervene in (including the
publishing or distribution of statements) any political campaign on behalf of or in
opposition to any candidate for public office. Notwithstanding any other provisions of
these articles, the corporation shall not carry on any other activities not permitted to be
carried on (a) by a corporation exempt from federal income tax under Section 501(c)(3)of
the Code or (b) by a corporation, contributions to which are deductible under Section
170(c)(2) of the Code.

Distributions Upon Dissolution

Upon the dissolution of the corporation, the Board of Directors shall, after paying or
making provision for the payment of all of the liabilities of the corporation, dispose of all
of the assets of the corporation exclusively for the purposes of the corporation in such
manner, or to such organization or organizations organized and operated exclusively for
religious, charitable, educational, scientific or literary purposes as shall at the time
qualify as an exempt organization or organizations under Section 501(c)(3) of the Code
as the Board of Directors shall determine, or to federal, state, or local governments to be
used exclusively for public purposes. Any such assets not so disposed of shall be
disposed of by the Superior Court of the county in which the principal office of the
corporation is then located, exclusively for such purposes or to such organizations, such
as the court shall determine, which are organized and operated exclusively for such
purposes, or to such governments for such purposes.

Certification# C202511205402-1 Reference# C202511205402- Page: 4 of 4



BYLAWS OF LITTLE ROCK PREPARATORY ACADEMY FOR YOUNG MEN
ARTICLE I: NAME AND LOCATION

1.1 Name
The name of the organization shall be Little Rock Preparatory Academy for Young Men
(hereinafter referred to as the "School").

1.2 Location
The principal office of the School shall be located in Charlotte, North Carolina.

ARTICLE Il: PURPOSE

2.1 Mission Statement

The mission of Little Rock Preparatory Academy for Young Men is to provide a
high-quality educational experience for male students, fostering academic excellence,
character development, and leadership skills in a supportive and engaging environment.

2.2 Objectives

The objectives of the School shall include:

- Offering a rigorous academic curriculum tailored to the needs of male students.

- Promoting social and emotional development through mentorship and community
engagement.

- Preparing students for post-secondary education and career opportunities.

ARTICLE 1ll: BOARD OF DIRECTORS

3.1 Authority

The governance of the School shall be vested in a Board of Directors (hereinafter
referred to as the "Board"), which shall have the authority to manage the affairs of the
School.

3.2 Composition

The Board shall consist of no fewer than five (5) and no more than fifteen (15)
members. Members shall be appointed based on their expertise, commitment to
education, and ability to contribute to the mission of the School.

3.3 Term of Office
Members of the Board shall serve a term of three (3) years and may be reappointed for
additional terms.



3.4 Meetings

The Board shall meet at least monthly, except in July and December. Special meetings
may be called by the Chair or by a majority of the Board members. Notice of meetings
shall be provided to all Board members at least seven (7) days in advance.

3.5 Quorum
A maijority of the Board members present shall constitute a quorum for the transaction
of business.

3.6 Voting
Decisions shall be made by a majority vote of the members present at a meeting where
a quorum is established.

3.7 Open Meetings Compliance

The Board shall conduct its meetings in accordance with the North Carolina Open
Meetings Law, ensuring transparency and public access to meetings, except as
otherwise permitted by law.

ARTICLE IV: OFFICERS

4.1 Officers
The officers of the Board shall consist of a Chair, Vice Chair, Secretary, and Treasurer.
Officers shall be elected by the Board from among its members.

4.2 Duties of Officers

- Chair: Presides over meetings, represents the Board, and ensures the Board fulfills its
responsibilities.

- Vice Chair: Assists the Chair and assumes the Chair's duties in their absence.

- Secretary: Maintains records of meetings, oversees correspondence, and ensures
compliance with public notice requirements.

- Treasurer: Oversees the financial affairs of the School, including budgeting and
financial reporting.

ARTICLE V: COMMITTEES
5.1 Establishment of Committees

The Board may establish committees as necessary to carry out its responsibilities. Each
committee shall have a specific purpose and shall report to the Board.



5.2 Committee Membership
Committee members may include Board members and other individuals with relevant
expertise, as determined by the Board.

ARTICLE VI: AMENDMENTS

6.1 Amendments to Bylaws

These Bylaws may be amended by a two-thirds (2/3) vote of the Board members
present at a meeting where a quorum is established, provided that written notice of the
proposed amendment has been given to all Board members at least fourteen (14) days
prior to the meeting.

ARTICLE VII: DISSOLUTION

7.1 Dissolution

In the event of dissolution of the School, any remaining assets after the payment of
debts shall be distributed to a nonprofit organization with a similar mission, as
determined by the Board.

ARTICLE VIII: MISCELLANEOUS

8.1 Conflict of Interest
Board members shall adhere to a conflict of interest policy to ensure that personal
interests do not interfere with the interests of the School.

8.2 Indemnification
The School shall indemnify its Board members and officers to the fullest extent
permitted by law against any liability incurred in connection with the School.

8.3 Adoption of Bylaws
These Bylaws were adopted by the Board of Directors of Little Rock Preparatory
Academy for Young Men on [Date].



%§mI]{E;DEPARTNEhW OF THE TREASURY
| NTERNAL REVENUE SERVI CE
CI NG NNATI CH  45999- 0023
Date of this notice: 04-23-2025

Enpl oyer Identification Nunber:
33-4734028

Form SS-4

Nunber of this notice: CP 575 E
LI TTLE ROCK PREPARATCRY ACADEMY FCR

YOUNG MEN
401 N MCDONELL ST For assistance you may call us at:
CHARLOTTE, NC 28204 1- 800- 829- 4933

IF YOU WRITE, ATTACH THE
STUB AT THE END OF TH S NOTI CE

WE ASSI GNED YQU AN EMPLOYER | DENTI FI CATI ON NUMBER

Thank you for applying for an Enpl oyer Identification Nunber (EIN). W assigned
you EI'N 33-4734028. This EINw Il identify your entity, accounts, tax returns, tax
returns, and docunents, even if you have no enpl oyees. Please keep this notice in your
per manent records.

Taxpayers request an EIN for business and tax purposes. Sone taxpayers receive CP575
noti ces when anot her person has stolen their identity and are operating using their
information. If you did not apply for this EIN please contact us at the phone nunber
or address listed on the top of this notice

Wen filing tax docurments, making paynments, or replying to any rel ated correspondence,
it is very inportant that you use your EIN and conpl ete nane and address exactly as shown
above. Any variation may cause a delay in processing, result in incorrect infornmation in
your account, or even cause you to be assigned nore than one EIN If the information is
not correct as shown above, pl ease make the correction using the attached tear-of f stub
and return it to us.

Wien you submtted your application for an EIN, you checked the box indicating
you are a non-profit organi zation. Assigning an EIN does not grant tax-exenpt status
to non-profit organizations. Publication 557, Tax-Exenpt Status for Your
organi zation, has details on the application process, as well as infornmation on
returns you nay need to file. To apply for recognition of tax-exenpt status,
organi zations must conpl ete an application on one of the follow ng fornms: Form 1023,
Application for Recognition of Exenption Under Section 501(c)(3) of the Internal Revenue
Code; Form 1023-EzZ, Streamined Application for Recognition of Exenption Under Section
501(c)(3) of the Internal Revenue Code; Form 1024, Application for Recognition Under
Section 501(a); or Form 1024-A, Application for Recognition of Exenption Under Section
501(c) (4) of the Internal Revenue Code.

Nearly all organizations claimng tax-exenpt status nust file a Form 990-series
annual information return (Form 990, 990-EZ, or 990-PF) or notice (Form 990-N)
beginning with the year they legally form even if they have not yet applied for or
recei ved recognition of tax-exenpt status.

If you becore tax-exenpt, you will |ose tax-exenpt status if you fail to file a
required return or notice for three consecutive years, unless a filing exception applies
to you (search wwv irs.gov for Annual Exenpt Organization Return: Wio Must File). W start

calculating this three-year period fromthe tax year we assigned the EINto you. |If that
first tax year isn't a full twelve nonths, you're still responsible for submtting a
return for that year. If you didn't legally formin the sane tax year in which you

obtai ned your EIN contact us at the phone nunber or address listed at the top of this
letter. For the nost current information on your filing requirenments and ot her inportant
information, visit wwirs.gov/charities.
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| MPORTANT REM NDERS:

* Keep a copy of this notice in your permanent records. This notice is issued only
one time and the IRS will not be able to generate a duplicate copy for you. You
may give a copy of this document to anyone asking for proof of your ElN

* se this EIN and your nane exactly as they appear at the top of this notice on all
your federal tax forms.

* Refer to this EIN on your tax-related correspondence and documnents.
* Provide future officers of your organization with a copy of this notice.

Your name control associated with this EENis LITT. You will need to provide
this information along with your EIN, if you file your returns el ectronically.

Saf equard your EIN by referring to Publication 4557, Safeguardi ng Taxpayer
Data: A CQuide for Your Business.

You can get any of the forns or publications nentioned in this letter by
visiting our website at www irs.gov/forns-pubs or by calling 800- TAX- FORM
(800- 829- 3676) .

If you have questions about your EIN, you can contact us at the phone nunber or
address listed at the top of this notice. If you wite, please tear off the stub at
the bottomof this notice and include it with your letter.

Thank you for your cooperation.

Keep this part for your records. CP 575 E (Rev. 7-2007)

Return this part with any correspondence
so we rmay identify your account. Pl ease CP 575 E
correct any errors in your nane or address.

9999999999

Your Tel ephone Nunber Best Time to Call DATE CF THS NOTICE  04-23- 2025

( ) EMPLOYER | DENTI FI CATI ON NUMBER  33- 4734028
FORM SS-4 NCBCD
| NTERNAL REVENUE SERVI CE LI TTLE ROCK PREPARATCRY ACADEMY FCR
G NG NNATI OH 45999- 0023 YOUNG MEN
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Ethnicity/Race

# of Students

Percentage (%)

American Indian or

. 0%

Alaska Native
Asian 3 1%
Black or Afri

ac .or rican 150 50%
American
Hispanic 105 35%
Native HI or Pacifi

ative HI or Pacific 0%
Islander
Two or More Races 13 4%
White 30 10%
EDS Subgroups 0%
Economically 210 299%
Disadvantaged Students °
Student ith

aents wi 36 