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Organization Information
Organization Name *
Legacy Traditional Schools - North Carolina

Telephone Fax
Address
Zip Code City

Winston salem

State
North Carolina

Unit/Suite
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Primary Contact Name *
April Broadway

Is Management Organization Used
Yes No

Management Organization Name
Vertex Education

Primary Contact Email *
nfinitycompliance@gmail.com

Primary Contact Phone *
3364624169

Opening Year *
2026

Primary Contact Relation To Board *
Board Member

Management Organization Contact Name
Mark Modrcin

Management Organization Phone
9136690977

Management Organization Email
mark.modrcin@vertexeducation.com

PrimaryContact Address * Unit/Suite *
2235 Walker Road
Zip Code * City *
27106 Winston salem
State *
North Carolina
Board Members Roster
Name Street Address Zip Code Email Expertise
Finance;
735 Garden
Ryan o . _ , Governance;
) District Drive 28202 Ryankquinn@gmail.com ,
Quinn Risk
Charlotte, NC
Management
David 193 Cherry Hill Community
avi
_ Road 27028 dbsingletary@outlook.com Engagement;
Singletary .
Mocksville, NC Governance
Aoril 225 Walker Rd Governance;
ri
P Winston- 27106 nfinitycompliance@gmail.com Compliance;
Broadway .
Salem, NC Education
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Name Street Address Zip Code Email Expertise
113 Forrester )
John ) ) Education;
) Avenue 28012 Jtsullivan.nc@gmail.com )
Sullivan Finance
Belmont, NC
Education;
) 634 Rosecrea
Melissa ) ) Enroliment &
Ct Matthews, 28104 melissa.mccartney.edd@gmail.com .
McCartney NC Marketing;
Budgeting
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1. Application Contact Information

Q1.Name of Proposed Charter School

Legacy Traditional Schools - North Carolina

Q2.Primary Contact's Alternate Telephone Number (XXX-XXX-XXXX)
e The primary contact will serve as the contact for follow-up, interviews, and notices
regarding this Application

April Broadway: 336-462-4169

Mark Modrcin: 913-669-0977

Q3.Geographic County in which charter school will reside
Forsyth County

Q4.LEA/District Name
Winston-Salem/Forsyth County Schools

Q5.Zip code for the proposed school site, if known
N/A

Q6.Was this application prepared with the assistance of a third party such as a
consultant or Charter Support Organization (CSO)?
I. Definition - Charter Support Organization (CSO)

A for profit or nonprofit, nongovernmental entity that provides:

a. assistance to developers during the application, planning, program design,
and initial implementation of a charter school; or

b. technical assistance to operating charter schools, including specific and

limited services such as but not limited to professional development,
nonprofit board development, payroll, and curriculum development.

Yes
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No

Q7.Give the name of the third-party consultant or CSO:
Vertex Education

Q8.Describe any fees provided to the third-party person or CSO as reflected in the
budget.

None

Q9.Provide a full detailed response of the assistance provided by the third-party
consultant or group while preparing this application and when the assistance will end:
Vertex Education provided assistance in the preparation, coordination and submission of the
application. The LTS-NC board anticipates entering into a management agreement with Vertex
Education should LTS-NC be authorized. More information can be found within the EMO/CMO

section of the narrative as well as within the proposed contract.

Q10.Projected School Opening Month
August 2026

Q11.Will this school operate on a year-round schedule?

Yes (Year-Round)

No

Q12.Complete the Enrollment Summary table (see resources), providing grade levels and
total projected student enroliment for Years 1-5. Please note: If applying as a "FACE
VIRTUAL" remote academy, the applicant must provide separate enroliment figures for

in-person and remote student cohorts (see resources).
Upload Required File Type: excel Max File Size: 30 Total Files Count: 1

Resources

Enrollment Summar...
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Applicant Evidence :

LTS-NC_EnrollmentS...

Uploaded on 4/24/2024
by Mark Modrcin

Q13.At full capacity, what is your estimated student enrollment and grade spans?
Student Enrollment: 1200

Grade Span at full capacity: K-8

Q14.Complete the Enrollment Demographics table (see resources), providing projected

enrollment for each of the following demographic groups.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 1

Resources

Enrolilment Demogra...

Applicant Evidence :

Enrollment Demogra...

Uploaded on 4/25/2024
by Mark Modrcin

Q15.Describe the rationale for the number of students and grade levels served in year
one and the basis for the growth plan outlined above.
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The LTS-NC governing board is well aware that Legacy Traditional Schools has successfully operated
schools throughout Arizona, Nevada and Texas for many years. More specifically, the majority of the
schools within the Legacy network are Kindergarten through 8th grade, and the LTS-NC board is
most interested in replicating those successes in the greater Winston-Salem area.

Extensive outreach and analysis were conducted in advance of finalizing the proposed Legacy
Traditional Schools - North Carolina (LTS-NC) school application. Marketing campaigns were
launched in early 2024 to focus on inviting families to join the interest list in the greater Winston-
Salem area to increase awareness and learning opportunities among community members, local
stakeholders, and organizations. This initial interest was examined alongside the current charter
school in the Winston-Salem area, which features five currently operating public charter schools in
Forsyth County with a sixth school approved to open. When analyzed together, the LTS-NC board
believes that the proposed grade span and growth trajectory are justified. Legacy Traditional
Schools has many high-performing Kindergarten through 8th grade schools, and current interest
levels in Winston-Salem are very encouraging more than two years prior to opening. LTS-NC believes
that the community can support and sustain the proposed school that given these factors, in
addition to the size and scale of other public charter schools in the community.

Q16.This subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application.

| certify

| do not certify

Q17.Explanation (optional)
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2. Non-Profit Corporation Information

Private Non-profit Corporation (NCGS 115C-218.1)

e The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Q18.0rganization Type

Non-Profit Corporation

Municipality

Q19.0fficial name of the private, non-profit corporation as registered with the NC
Secretary of State

 This is the entity that will hold the Charter if final approval is granted by the NC
Charter Schools Review Board (CSRB).

Legacy Traditional Schools - North Carolina

Q20.Has the organization applied for 501(c)(3) non-profit status?

Yes
No

Applicant Comments :
LTS-NC intends to pursue 501(c)(3) non-profit status at a later date. Should the school be authorized,
LTS-NC will pursue this status within 24-months of that date.

Q21.The private non-profit listed as the responsible organization for the proposed
charter school has 501(c)(3) status:

e Federal Tax-Exempt Status (NCGS 115C-218.15)

o If the non-profit organization has yet to obtain 501(c)(3) status, the tax-exempt status
must be obtained from the Internal Revenue Service within twenty-four (24) months of
the date the Charter Application is given final approval.

Yes
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No

Q22.Attach as Appendix F Federal Documentation of Tax-Exempt Status
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 10

Applicant Comments :

LTS-NC intends to apply for 501(c)(3) status. However, documentation from the IRS has been pro-

vided to substantiate the EIN of the organization.
Applicant Evidence :
LTS-North Carolina E...

Uploaded on 4/25/2024
by Mark Modrcin

Q23.Name of Registered Agent and Address
e As listed with the NC Secretary of State

David Hostetler
4711 Hope Valley Road, Suite 4F-512

Durham, NC 27707

Q24.Federal Tax ID
EIN: 99-2417043
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3. Acceleration

Per NC Administrative Code 16 NCAC 06G .0509 (https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?
S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUIKiR2jsXcslsh28]pBkiw==&secid=x9VPtMUo9twbb
6Q1kKyM7A==&PG=6&IRP=0), the State Board of Education, in its discretion, may accelerate the mandatory

planning year to increase the number of high-quality charter schools.

Q26.Requirements

The State Board of Education may accelerate the mandatory planning year for a charter
applicant that meets the following requirements:

(1) agrees to participate in the planning year while the charter application is being
reviewed without any guarantee of charter award; and

(2) demonstrates that there is a facility identified by the applicant that is feasible for
opening on an accelerated schedule. Do you want your application to be considered for
acceleration?

Yes

No

Powered by & Edlusion 6/26/2024
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4. Conversion

Q40.Is this application a Conversion from a traditional public school or private school?

Yes

No
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5. Replication

Per NC Administrative Code 16 NCAC 06G .0512, the State Board of Education (SBE) may, in certain well-
defined instances, grant permission for a non-profit corporation board of directors (board) to replicate
either its own successful model or to employ an educational management company (EMO) or a charter
management organization (CMO) to replicate a successful model currently being operated under the
management of the EMO or CMO. The SBE may also, in certain well-defined instances, grant permission for
a non-profit corporation board to “fast track” such a replication by foregoing the planning year normally

required for newly-approved charter applicants.
If applying for a replication, please review the following definitions and continue in this section.

(1) "Charter school model" or "model" mean the mission as defined in the charter application and function
of a charter school, including its governance, its curriculum, its organizational structure, its targeted
population, and other key characteristics of the school, such as small class size, thematic academics, and
extended day.

(2) "Successful model" means a charter school model that meets the eligibility requirements in Rule .0513 of
this Section.

(3) "Replication" means the act of copying, recreating, or repeating, a successful charter school model. A
"replication" requires the utilization of one charter school "model" to form the creation of a new charter
school.

(4) "Fast-Track Replication" is a special form of replication in which the approved applicant foregoes the

planning year required of new charter school applicants.

History Note: Authority G.S. 115C-218.3;
Emergency Adoption Eff. August 20, 2019;

Eff. March 17, 2021.

Q57.Do you want this application to be considered for standard or fast-track
replication?

Standard

Fast-Track

Powered by ¢ Edlusion 6/26/2024
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No, this is not a replication

Applicant Comments :

CSRB staff provided guidance that this section is optional for the LTS-NC application. More informa-
tion can be provided upon request. However, to be able to include historical financial and academic
performance of Legacy Traditional Schools within the application submission, the applicant has se-

lected the 'Standard' option on Q57.

Q58.Please provide the name and the state of the charter school being replicated.
CSRB staff provided guidance that this section is optional for the LTS-NC application. More

information can be provided upon request.

Q59.Attach as Appendix A3.1 Replication Educational Outcomes - for the replicated
school for the last three academic years.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 10

Applicant Evidence:

Appendix A3.1_Repli...

Uploaded on 4/25/2024
by Mark Modrcin

Q60.Describe which academic qualifications the non-profit board has met that qualify
them for replication.
CSRB staff provided guidance that this section is optional for the LTS-NC application. More
information can be provided upon request.

Q61.Describe the current financial and compliance status of the school(s) which the

applicant seeks to replicate.
CSRB staff provided guidance that this section is optional for the LTS-NC application. More

information can be provided upon request.

Q62.Attach the Financial History supporting documents as "Appendix A3.2 Replication
Financial Evidences."

Powered by {( Edlusion 6/26/2024
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Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 1

Applicant Comments :
Six audit files are being provided in response to this question. The first is included under this

prompt (#62), with the remaining five included under Appendix O.

Applicant Evidence :

M

PDF

LTS Obligated Group...

Uploaded on 4/25/2024
by Mark Modrcin

Q63.Please provide the name and the state of the charter school being replicated under

Fast-Track.
CSRB staff provided guidance that this section is optional for the LTS-NC application. More

information can be provided upon request.

Q64.Fast Track Replication Eligibility Criteria

Per General Statute § 115C-218.3 (https://www.ncleg.gov/EnactedLegislation/Statutes/
HTML/ByChapter/Chapter_115c.html), the fast-track replication process adopted by the
State Board of Education shall, at a minimum, require a board of directors of a charter
school to demonstrate one of the following in order to qualify for fast-track replication:
(1) The board of directors operates charter schools and can demonstrate both of the
following: a. The majority of charter schools in this State governed by the board of
directors has student academic outcomes from the three prior school years that are
equal to or greater than the student academic outcomes in the local school
administrative unit in which each charter school is located. b. The board of directors
can provide three years of financially sound audits for each school it governs. (2) The
board of directors agrees to contract with an education management organization or
charter management organization that can demonstrate both of the following: a.

The majority of the charter schools in this State managed by the organization has
student academic outcomes from the three prior school years that are equal to or
greater than the student academic outcomes in the local school administrative unit in
which each charter school is located. b. The organization can provide three years of
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financially sound audits for each school it governs. Applicant: Please confirm that you
understand the eligibility criteria outlined above.

Yes

No

Q65.Attach as Appendix A3.1 Replication Educational Outcomes - for the replicated
school for the last three academic years. Applicant must show that the majority of
charter schools in this State governed by the board of directors has student academic
outcomes from the three prior school years that are equal to or greater than the
student academic outcomes in the local school administrative unit in which each charter
school is located. If partnering with an EMO or CMO, the applicant must show that the
majority of the charter schools in this State managed by the organization has student
academic outcomes from the three prior school years that are equal to or greater than
the student academic outcomes in the local school administrative unit in which each
charter school is located.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 5

Applicant Evidence :

Appendix A3.1_Repli...

Uploaded on 4/26/2024
by Mark Modrcin

Q66.Describe which academic qualifications the non-profit board has met that qualify

them for replication.
CSRB staff provided guidance that this section is optional for the LTS-NC application. More

information can be provided upon request.

Q67.The applicant can provide three years of financially sound audits for each school it
governs.

Yes

No
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Applicant Comments :

CSRB staff provided guidance that this section is optional for the LTS-NC application. More informa-

tion can be provided upon request, however past audits of Legacy Traditional Schools in Arizona,
Nevada and Texas have been provided.
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6. Alternative

*A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
“alternative school” must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for the designation; the criteria the school plans to use that will
meet the eligibility requirements set forth below, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally and
otherwise; and the goals the school is setting for academic achievement for this population. The application
must also include an admission plan that is well-defined and specifically limited to serving at-risk students

as described in the application. A plan that is not well-defined will not be approved.

*The school must, in its application, designate which of the alternative accountability options it is requesting
under ACCT-038 (https://simbli.eboardsolutions.com/ePolicy/policy.aspx?
PC=ACCT-038&Sch=10399&S=10399&C=ACCT&RevN0=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true). The
option selected, if approved, cannot be changed except at the time of renewal (as outlined in CHTR-020.1lI
(https://simbli.eboardsolutions.com/ePolicy/policy.aspx?
PC=CHTR-020&Sch=10399&S=10399&C=CHTR&RevN0=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true)).

Q68.Do you want your application to be considered for an Alternative Charter School?

Yes

No
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7. EMO/CMO

Q70.Does the Charter School plan to contract for services with an “educational
management organization” or “charter management organization?

Yes

No

Q71.EMO/CMO Mailing Address City, State, Zip
Vertex Education

3125 S Gilbert Road

Chandler, AZ 85286

Q72.EMO/CMO Website
https://vertexeducation.com/

Q73.Explain how the contract with the specified EMO or CMO will be in the best
educational and financial interest of the charter school.
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Members of the LTS-NC governing board are staunch advocates for high-quality public school
options, and after familiarizing themselves with the successful track record of Legacy Traditional
Schools, firmly believe that partnering with Vertex Education to operate the proposed school is in
the best educational and financial interest of the school. To ensure the Legacy model could be
effectively replicated, the LTS-NC governing board collaborated with Legacy Traditional School
officials, including their EMO representatives from Vertex Education. To date, the LTS-NC governing
board is impressed with the expertise and resources that Vertex can provide to the proposed
school.

As detailed within the application and the corresponding appendices, 19 Legacy Arizona schools
achieved an A or B rating, and three of the six Legacy Nevada schools received either a three- or
four-star rating for the 2022-23 school year. While the Texas accountability system has undergone
significant changes over the past three years, no school-specific accountability ratings/grades have
been given for the three Legacy Texas schools. However, in the 2022-23 school year, the overall
proficiency rating improved by 13%. These high accountability ratings demonstrate the high levels of
student academic success achieved through the implementation of the Legacy educational model
and in serving student populations similar to the target population of the proposed school.

Additionally, Legacy Traditional Schools in Arizona, Nevada, and Texas, in partnership with Vertex
Education, have not been subject to any formal authorizer interventions for their inability to meet
financial or organizational/compliance performance expectations. This is a testament to the quality
of financial and operational supports provided by Vertex and to the effectiveness of internal
controls and fiscal management policies already in place at other Legacy Traditional Schools across
Arizona, Nevada, and Texas.

Q74.Attach as Appendix A4.1: Executed or Draft Management Contract

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 5
Applicant Evidence :
Vertex North Carolin...  LTS-NC Board Conve... Tentative Annual Ev...

Uploaded on 4/24/2024 Uploaded on 4/24/2024 Uploaded on 4/25/2024
by Mark Modrcin by Mark Modrcin by Mark Modrcin

Q75.What other EMO/CMOs were pursued and why did the applicant select this one?
Please include information regarding other management organizations' fees and
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financial/academic records that led to the selection of the proposed EMO/CMO as the
best fit for this proposed school.
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In 2023, Vertex met with a variety of North Carolina residents to better understand the local
landscape, how the Legacy model could positively impact students, families and communities, and
identify where the strongest opportunities might exist throughout the state to make a sustained
impact. These meetings provided opportunities for local stakeholder engagement as well as
opportunities to share educational experiences and desires for more high-quality options in the
state. Conversely, dialogue with North Carolinians provided Vertex and Legacy with opportunities to
speak to their past results and successful academic, organizational, and financial track record in
Arizona, Nevada, and Texas.

These efforts led to connections and meetings with the potential members of the current Legacy
Traditional Schools - North Carolina governing board, who after careful analysis and consideration,
agreed to join the collective effort to establish the proposed school contemplated within this
application. The current board possesses significant experience and background in critical areas
such as academic, operations and finance needed to effectively oversee the school. It also includes
several members with past board experience which greatly benefit the LTS-NC board. These
experiences were leveraged as members learned more about Vertex Education and Legacy
Traditional Schools.

Prior to the review and approval of the management agreement included in the application, board
members spent time reviewing the proposed agreement, asking questions of Vertex personnel, and
requesting clarification on a number of areas contemplated in the contract. During these
conversations, it became clear that Vertex Education has a strong reputation, has operated the
Legacy Traditional Schools model successfully, and that there is sufficient capacity to effectively
support the proposed school in North Carolina.

The LTS-NC governing board is impressed with the number of services and resources to be provided
to the school under the management fee of 12%, and find it to be reasonable and very competitive
with several other management organizations that already operate schools in North Carolina.
Moreover, LTS-NC plans to pursue bond financing which will cover expenses for year 0 startup, land
purchase, building construction, furniture, fixtures, equipment (FF&E), supplies, books, technology
for year 1, two years of capitalized interest, debt reserve fund, and bond fees. This approach aligns
closely with the funding strategy used for other new Legacy Traditional Schools, and resolves many
issues that have historically presented obstacles to charter schools opening successfully. LTS-NC will
secure this debt service from established lenders with whom Vertex Education has existing
borrowing relationships. A key element of LTS-NC's cash flow contingency plan involves securing a
bond that pre-funds interest and principal payments for the initial two years, independent of state
funding. This strategy provides a strategic financial buffer for sustained operational stability.

When taken together, the LTS-NC governing board feels that Vertex Education is the best fit EMO for
the proposed school. The past successes of Legacy Traditional Schools in Arizona, Nevada and
Texas, the comprehensive services to be provided under the management agreement, their cost,
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and the past experiences of successfully launching and sustaining quality schools make this clear.

Q76.Provide and discuss student performance, governance performance, and financial
data from other schools managed by the management company to demonstrate how
this organization is a good fit for the targeted student population. Nationally, what are
the highest and lowest-performing schools of the EMO/CMO? Why are these two schools
so different in overall achievement?

Powered by ‘( Edlusion 6/26/2024



. 4

2024 NC CHARTER APPLICATION

NC Public Charters \\(

An important consideration of LTS-NC governing board in approving the management agreement
with Vertex Education was the high-quality student outcomes and strong performance track record
of Legacy Traditional Schools in Arizona, Nevada and Texas. Many of Legacy's current 28 schools in
Arizona, Nevada and Texas have established themselves in diverse neighborhoods over the past 17
years. In some locations, the campus population is even more diverse than the surrounding

community served.

The LTS-NC governing board expects that the proposed school will be representative of the greater
Winston-Salem community. As detailed in the application and included in Appendix A3.1, Legacy
Traditional Schools is an ‘A’ rated network in Arizona, and largely outperforms their public school
peers in Arizona, Nevada and Texas. More specifically, 19 Legacy schools in Arizona earned an A or B
rating, and three Nevada schools earned a three or four-star rating for the 2022-23 school year.
Texas has undergone large changes with its accountability system and no ratings have been given at
this time, however, in the 2022-23 school year the proficiency rate improved by 13%.

LTS Chandler is arguably the highest performing school within the Legacy network due to several
critical factors. Firstly, its advantageous location within a vibrant community offers students
abundant resources and cultural opportunities, fostering an enriching educational experience.
Additionally, the community's strong dedication to education cultivates a sense of belonging and
support among students, families, and staff. Furthermore, the school benefits from a team of highly
skilled and dedicated teachers who inspire students with personalized instruction and ongoing
professional development, fostering critical thinking and academic excellence. The skilled teachers
support the students with current best practices and teaching strategies to support all students in
their academic journey. Together, these elements create a nurturing environment where students

thrive academically and socially, positioning the school for continued success.

Despite nearly all Legacy Traditional Schools meeting or exceeding performance expectations, LTS-
Basse Primary (Texas) likely has the most room for improvement. The underperformance of LTS
Basse Primary can be attributed to several significant challenges that have impacted its ability to
fulfill its educational mission effectively. Firstly, the transition to the Legacy model occurred during
the COVID-19 pandemic, a period characterized by unprecedented disruptions to traditional
schooling and learning environments. This challenging context likely exacerbated existing difficulties
and hindered efforts to implement strategic improvements. Secondly, the lack of consistent
enrollment year over year has created instability within the school community, leading to
fluctuations in programmatic offerings. These fluctuations not only disrupt school operations but
also make it difficult to maintain a cohesive learning environment and support students' academic
progress. Lastly, leadership turnover has occurred which has disrupted strategic planning,
instructional leadership, and the development of a cohesive school culture. Addressing these
challenges will require a comprehensive approach that addresses the root causes of
underperformance while providing strategic support and resources to rebuild and strengthen the
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school community.

Despite the challenges at the LTS-Basse Primary campus, LTS-NC believes that the overall
performance record of Legacy Traditional Schools strongly suggests that the proposed school can
be successful in Forsyth County with a diverse student population, providing students and families
with a high-quality school choice.

Q77.Describe how the governance structure will be affected, if at all, by the EMO/CMO,
and particularly discuss how the board of directors of the charter school will govern the
school independently of the EMO/CMO.

The LTS-NC governing board is independent of Vertex Education. However, the governance
structure of LTS-NC will be enhanced by the proposed contract between the governing board and
Vertex Education. The proposed school and governance structure will greatly benefit from the day-
to-day support and expertise provided by Vertex Education. Department heads at Vertex will ensure
that the contemplated services within the management contract are performed at a high-level, with
regular report outs to the governing board.

Additionally, the superintendent will provide ongoing support and monitoring of the academic
program in collaboration with the school principal. The superintendent will assist the governing
board by providing additional context and perspective about how the LTS-NC school is
implementing the Legacy model, helping identify ways to improve and/or exceed performance
expectations. Critically, the superintendent will coach and develop the school principal, and provide
regular updates to the board to better inform formal principal evaluations.

The addition of Vertex Education will add tremendous value to the governance structure of the
proposed school. This will be accomplished by supporting the operations of the school while
providing academic support, coaching and guidance to the principal so that they may remain
focused on student success.

Q78.Provide a description of the relationship that will exist between the charter school
employees and the Management Organization.
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The LTS-NC governing board and its employees along with Vertex Education are committed to a
positive partnership to ensure the successful opening and operation of a high-quality public charter
school. The LTS-NC board will employ the school principal, assistant principal as well as all teachers
and staff. Vertex Education will employ the superintendent. Engagement between Vertex Education
and the LTS-NC school will primarily occur through the superintendent and Principal or other
administrators. However, Vertex personnel and department leads will be available to support the
day-to-day operations of the school as may be necessary. For example, the principal and other
instructional leaders will work with the Vertex human resources team to fill all staff vacancies and
teaching positions.

Coaching and frequent conversations will regularly occur between the principal and superintendent
to ensure that the proposed academic program is implemented with fidelity, and any areas of
improvement are identified.

No employees or representatives of Vertex Education serve on the LTS-NC governing board.
Importantly, if authorized, the school’s charter will be conferred by the North Carolina Charter
School Review Board (CSRB) to the local non-profit governing board. The LTS-NC governing board is
independent of Vertex Education. The school will select its own financial auditor annually and will
maintain its own, separate independent legal counsel that is available for any negotiations between
the parties to ensure all negotiations and agreements are arms-length.

Q79.Explain how the contract includes measurable objectives whereby the charter
school board can evaluate annually the performance of the EMO/CMO, and if necessary,
terminate the contract without significant obstacles.
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The management agreement between LTS-NC and Vertex Education is included and details the
relationship between both entities as well as the proposed sponsor, the Charter School Review
Board. Under the proposed management agreement, Vertex Education will report to the LTS-NC
governing board regularly on a variety of matters. On an annual basis throughout the proposed
term of the agreement, LTS-NC will formally evaluate the services provided by Vertex Education. This
formal evaluation will be in addition to ongoing oversight of the board through regular interactions;
public board meetings; interim academic, financial, and organizational results; and feedback from
board employees such as the campus principal. A copy of this tentative evaluation tool is included
within Appendix A4.1.

Additionally, the LTS-NC board also has the ability to provide feedback and input regarding the
performance of the superintendent, a Vertex Employee.

Lastly, while LTS-NC does not anticipate that the services to be provided by Vertex Education would
be terminated given their wealth of experience and knowledge in operating highly successful Legacy
Traditional Schools across Arizona, Nevada, and Texas, the management agreement does include
termination provisions that are available to the board as an option of last-resort. It is worth noting
that Vertex Education has never had a management agreement terminated by a local governing
body. Termination is a significant and disruptive change in operations and would only be considered
by the LTS-NC governing board in a scenario in which the schools’ academic, operating, and financial
outcomes are consistently far below expectations and the prospects for Vertex Education

contributing to improvements are considered unfavorable.

Q80.Is the facility provided by the EMO/CMO?

Yes

No

Q81.Attach as Appendix A4.2 Facility Buyout Agreement, if applicable
N/A

Q82.List the fund balance and surpluses for each school managed by the EMO/CMO over
the last three years in North Carolina.

N/A. Vertex Education does not manage or contract with any schools in North Carolina.

Q83.Attach Appendix A4.3: EMO/CMO Financial History Provide as Appendix A4.3 the
financial history and statements of the EMO/CMO over the last three years. Specifically,
if contracting with an EMO, provide confirmation that the EMO is in good standing by
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providing bank statements from the prior three years.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 6

Applicant Comments :
2022 bank statements for Vertex Education have been uploaded under this question. Due to file

sizes, the statements from both 2021 and 2023 can be found under Appendix O.

Applicant Evidence :
i
2022 Sunflower Stat...

Uploaded on 4/25/2024
by Mark Modrcin

Q84.Attach Appendix A4.4: IRS Form 990 Provide as Appendix A4.4 the IRS Form 990 (or

equivalent documents if the organization does not file a 990) for the prior three years
Upload Required File Type: pdf, image, word Max File Size: 30 Total Files Count: 10

Applicant Evidence :

PDF PDF PDF PDF

2024 North Carolina... 2022 - Vertex Educat... 2023 - Vertex Educat... LTS-North Carolina E...

Uploaded on 5/22/2024 Uploaded on 5/22/2024 Uploaded on 5/22/2024 Uploaded on 4/26/2024
by Mark Modrcin by Mark Modrcin by Mark Modrcin by Mark Modrcin
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8. Remote Academies

§ 115C-218.120(a). Remote charter academies.

A charter that includes a remote charter academy may do any of the following;:
(1) Provide only remote instruction to enrolled students served by the charter in accordance with this Part.

(2) Provide remote instruction to students enrolled in the remote charter academy and provide in-person
instruction to other students served by the charter.

(3) Provide enrolled students both remote instruction and in-person instruction. A student who receives
more than half of the student's instruction through remote instruction shall be classified as enrolled
in the charter's remote charter academy.

Q85.
Is the school you're applying to create a remote charter academy?

Yes

No
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9. Mission Purposes, and Goals

9.1. Mission and Vision

The mission and vision statements, taken together, should:

e |dentify the students and community to be served;
¢ |llustrate what success will look like; and
¢ Align with the purposes of the NC Charter School Law.

Q112.Please state the mission statement of the proposed charter school (35 words or
less)

e The mission statement defines the organization’s purpose and primary objectives,
describing why it exists.

¢ The mission statement should indicate in measurable terms what the school intends
to do, for whom, and to what degree.

To provide all students with the opportunity to achieve academic excellence in an accelerated, back-
to-basics, safe learning environment taught by caring, knowledgeable, and highly effective
educators.

Q113.Please state the vision statement of the proposed school.

e What will the school look like when it is achieving the mission?

e The vision statement outlines how the school will operate and what it will achieve in
the long term.
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Vision Statement: To positively impact the education of every student.

When the school is achieving its mission, LTS-NC will be successfully improving the educational
trajectory of all enrolled students on a daily basis. LTS-NC students will be actively engaged in their
classrooms and demonstrating growth across all subjects within a safe-learning environment. The
school will be full-staffed by highly-qualified educators committed to leading their students in a
nurturing environment. These characteristics will also manifest themselves in the form of
successfully meeting school performance goals, exceeding state performance standards,

maintaining strong organizational ratings, and demonstrating financial sustainability.

In short, the LTS-NC governing board will know the school is achieving its mission when it is meeting
or exceeding all academic, organizational and financial benchmarks and is considered one of the top
public school options in the greater Winston-Salem area.

Q114.Educational Need and Targeted Student Population of the Proposed Charter
School Does the school plan to provide services to certain targeted subgroup(s), if so
please explain? Provide a description of the Targeted Population in terms of
demographics. In your description, include how this population will reflect the racial and
ethnic composition of the school system in which it is located. Additionally, how it will
reflect the socioeconomic status of the LEA, SWD population, and MLL population of the
district? See G.S. 115C-218.45(e) (https://www.ncleg.net/EnactedLegislation/Statutes/
PDF/BySection/Chapter_115C/GS_115C-218.45.pdf).
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Legacy Traditional Schools - North Carolina (LTS-NC) will be open to all students who qualify for
enrollment in North Carolina public schools. The school will not discriminate on disability, race,
creed, color, gender, national origin, religion, ancestry, or need for special education services. As
detailed in the school's mission statement and throughout this application, the LTS-NC board seeks
to provide all students with the opportunity to achieve academic excellence in an accelerated, back-
to-basics, safe learning environment taught by caring, knowledgeable, and highly effective
educators.

Importantly, the LTS-NC governing board is committed to ensuring that the school is accessible to all
students, and serves a representative student population of the surrounding community and the
greater Winston-Salem metropolitan area. Several key steps have already been taken to
demonstrate this commitment within the application, including: allocation of funds to student
transportation, ongoing and strategic student recruitment with a focus on students who may be
eligible for free or reduced lunch, adoption of a weighted lottery, intent to offer the National School
Lunch Program (NSLP), and planned engagement events in the local community prior to opening to
ensure that community voice is omnipresent within the school, and that plans can be further
adapted as may be necessary.

The information within the chart below shows the demographic information for the Winston-Salem/
Forsyth County Schools 2022 - 23 school year. While LTS-NC will be free and open to all students,
LTS-NC believes that the majority of students will be residents of Forsyth County, and therefore, the
anticipated demographics will largely parallel the Winston-Salem/Forsyth County Schools
Percentages. (See Appendix O1)

_ Winston-Salem/Forsyth County Schools
Demographic
Percentage

Black or African American 29.41%

Hispanic 29.58%

Two or More Races 5.27%

White 32.84%

Other Race/Ethnicities 2.90%
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Economically Disadvantaged Students
(FRL)

58.1%

Students with Disabilities 14.43% (Appendix O1.1)

English Language Learners 16.2% (Appendix01.2)

Q115.What are the enrollment trends and academic performance outcomes of
surrounding schools in the selected community? What elements of your educational
model will meet the needs of your target student population?
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As previously noted, LTS-NC expects that the majority of students attending the school will reside in
Forsyth County as that is the intended location of the school. According to the last five years of
available data, Winston-Salem/Forsyth County Schools has exhibited the enrollment trends which
can be found in Appendix O2:

School Year Enroliment Percentage Change
2018-19 54,603 -

2019-20 54,758 0.28%

2020 - 21 52,507 -4.11%

2021 -22 52,788 0.54%

2022 -23 52,777 -0.02%

Additionally, within Forsyth County, there are five currently operating public charter schools (with a
sixth school approved to open in the Fall of 2025). The currently operating charter schools had a
combined total enrollment of 3,585 students during the 2022-23 school year. (See Appendix O3)
When compared to the enroliment of the Winston-Salem/Forsyth County School District, public
charters in Forsyth County enroll approximately 6.8% of the total public school students across the
county. Importantly, this also indicates that relative to many other counties across the state of North
Carolina, Forsyth County has a relatively low market penetration for school choice. (See Appendix

0O4) This was an important signal for the LTS-NC governing board.

The greater Winston-Salem metropolitan area, which includes four other counties, has only one

other operating public charter school.

Another important consideration by the LTS-NC governing board was the quality of public school
options in the greater Winston-Salem area. According to the North Carolina School Report Cards
Website, the definition of a low-performing school is one that earns a School Performance Grade of
‘D' or ‘'F and has a growth status of ‘Met’ or ‘Not Met'. (See Appendix O5) Winston-Salem/Forsyth
County had 29 schools during the 2022-23 that were classified as low performing, and two of the
five operating charter schools also earned this classification. Only one public charter school in

Forsyth County earned an ‘A’ rating.

This level of performance is a strong indicator that the greater Winston-Salem metropolitan area
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would greatly benefit from another high-quality school option. As described in this application,
Legacy Traditional Schools is an ‘A’ rated network in Arizona, and largely outperforms their public
school peers in Arizona, Nevada and Texas. More specifically, 19 Legacy schools in Arizona earned
an A or B rating, and three Nevada schools earned a three or four-star rating for the 2022-23 school
year. Texas has undergone large changes with its accountability system and no ratings have been
given at this time, however, in the 2022-23 school year the proficiency rate improved by 13%.

LTS-NC believes that this past performance of schools in the Legacy Traditional Schools network
strongly suggests that the proposed school can be just as successful in Forsyth County, and provide
students and families with a quality school choice option. Moreover, through its back-to-basics
approach, emphasis on reading, writing and math, as well as the Mozart and Momentum
programming, Legacy offers a unique model that will meet the needs of the target student
population. To date, the Winston-Salem community is excited about the possibility of Legacy
Traditional Schools opening within Forsyth County. At the time of this application submission, 306
total families, or 451 students, have expressed an interest in enrollment. (See Appendix O6)

Q116.What will be the total projected enroliment at the charter school and what
percentage of the Average Daily Membership (ADM) does that reflect when compared to
the Local Education Agency (LEA) of the same offered grade levels? (i.e. If the proposed
school will be grades 9-12, only compare the total enroliment to the total enrollment of
the LEA in grades 9-12).
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student population enrolled in Winston-Salem/Forsyth County Schools.

As noted throughout the application narrative, Legacy Traditional Schools - North Carolina
anticipates drawing students from across the greater Winston-Salem metropolitan area, with the
majority of students and families from Forsyth County. The school does anticipate drawing a small
number of students from neighboring counties as well within the metropolitan area, namely Davie
County. The estimated projected enrollment of the impacted LEAs can be found in Appendix O7. At
full-scale, LTS-NC is estimated to serve approximately 3.2% of the total Kindergarten - 8th grade

2026 - 2027 - 2028 - 2029 - 2030 -

27 28 29 30 31
Grades Served K-8 K-8 K-8 K-8 K-8
LTS-NC Projected Enrollment 760 960 1110 1165 1200
Winston-Salem/Forsyth County 52,000 52,000 52,000 52,000 52,000
Davidson County 17,250 17,250 17,250 17,250 17,250
Davie County 5,900 5,900 5,900 5,900 5,900
Winston-Salem/Forsyth County

34,600 34,600 34,600 34,600 34,600
K-8 Only
LTS-NC Percentage 2.2% 2.8% 3.2% 3.4% 3.5%
Est. Charter Enrollment - Davidson,

4,200 4,250 4,250 4,250 4,250
Davie, Forsyth
Est. Charter Enrollment w/ LTS-NC 4,960 5,210 5,360 5,415 5,450
Est. Total Percentage of Charter

6.6% 6.9% 7.1% 7.2% 7.3%
Enroliment
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Q117.Summarize what the proposed school will do differently than the surrounding
schools serving the same population of students. What will make this school unique and
more effective than the currently available public-school options?
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The LTS-NC governing board recognizes that there is a significant need in the greater Winston-Salem
metropolitan area for more high-quality, public school options that are accessible to all students.
There are also few public charter school options available to students and families in the same
region. As a result, the governing board seeks to provide another high-quality, accessible option
through the educational programming proposed at Legacy Traditional School.. LTS-NC plans to
adopt the Legacy network’s globally accredited program of instruction that provides a solid
foundation of fundamental and higher thinking skills through structured curriculum consistent
within each grade level and sequential throughout all grades. Research and conversations with local
stakeholders indicates that there is not a comparable program, public school option in the greater
Winston-Salem metropolitan area. Key to Legacy’s educational model is a “traditional education”
program of instruction to achieve academic excellence among all students. A traditional education
philosophy is also known as a back-to-basics approach. Legacy's specially designed, traditional
education program of instruction has three distinct characteristics; direct instruction, a civilized and
cultured educational environment and a specialized curriculum with an emphasis on mathematics
and language arts mastery supported by auxiliary courses and programs. Guided by the vision and
mission, a robust implementation of a proven program of instruction supported by community
stakeholders, and led by a strong school leader within a physical environment that accommodates
the needs of all students, LTS-NC will achieve exemplary performance outcomes.

The historical academic performance data and evidence of Legacy Traditional Schools demonstrate
that the Legacy model is successful in addressing achievement gaps and helping students achieve
academic excellence. Importantly, these past results strongly suggest that the proposed LTS-NC
school will be very effective for enrolled students.

The vision and mission of LTS-NC have been adopted by the governing board with the goal of
creating and maintaining a school culture where students are healthy, safe, engaged, supported and
challenged. By replicating the evidence-based program, all students in all subgroups will accomplish
measurable growth greater than their projected growth model trajectory and will meet or exceed
performance standards in all content areas measured by the annual state assessments in North
Carolina. This directly aligns to a Year 1 goal of LTS-NC which states that students will meet or
exceed the grade-level performance of students in Math and Reading in the same grade span of the
Winston-Salem/Forsyth County School District.

Members of the LTS-NC governing board met individually with representatives of both Vertex and
others who were aware of the successes enjoyed by Legacy Traditional Schools in other states. The
strong desire to enhance the public school options in North Carolina quickly became apparent, and
stakeholders saw value in the Legacy model coming to North Carolina. These conversations led to
connections and meetings with potential members of the current governing board, who after
careful analysis and consideration, agreed to join the collective effort to establish the proposed
school contemplated within this application. Each member joined the governing board for individual
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reasons, but firmly believes that the addition of the proposed school will enhance the educational
landscape in the local community. Members also agree that there is tremendous value in replicating
the highly successful Legacy model that has served so many students and families well over the past
fifteen years. These beliefs are reinforced by the over 451 prospective students, or 306 prospective
families, that have indicated an interest to enroll in the proposed school should it be authorized.

Q118.Describe the relationships that have been established to generate support for the
school. How have you assessed demand for the school? Briefly describe these activities

and summarize their results
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As further detailed in the application, extensive outreach and analysis was conducted in advance of
finalizing the proposed LTS-NC school application. Marketing campaigns were launched in early
2024 focused on inviting families to join the interest list in the greater Winston-Salem area in order
to increase awareness and learning opportunities amongst community members, local stakeholders
and organizations. At the time of this application submission, approximately 306 prospective
students, or 451 prospective families, have signed up on the LTS-NC interest list.

Additionally, LTS-NC has begun to build a strong partnership network within the proposed
community the school intends to serve, with a primary focus on local individuals and community
organizations and businesses that can directly enhance the educational environment of the
proposed school. Several letters of support have been secured from local, elected legislators
including Senator Joyce Krawiec and Representative Donny Lambeth. Additionally, the following
individuals and organizations have been thought partners, provided resources or ideas, and/or
assisted in the preparation of this application:

US Senator Ted Budd
US Senator Thom Tillis
US Representative Virginia Foxx

North Carolina Association for Public Charter Schools

Dr Barbara O'Neal, NC Department of Public Instruction
¢ Jay Whalen, NACSA

e Lee Teague, North Carolina Coalition for Charter Schools
e Logan Martin, Skyline Strategies

e Brett Loftis, Crossnore Communities for Children

e Marcus Brandon, North Carolina CAN

LTS-NC will continue to work with the members of the governing board to secure more formal
partnerships that help sustain a positive learning atmosphere for students and families. It is
customary for Legacy to join the local Chamber of commerce and other key local organizations, and
evidence of this membership with the Winston-Salem Chamber of Commerce has been included as
part of this application. LTS-NC also anticipates becoming a member of the North Carolina
Association for Public Charter Schools.

Q119.Attach Appendix A: Evidence of Community/Parent Support.

» Provide evidence that demonstrates parents and guardians have committed to
enrolling their children in your school.

e You must provide evidence through a narrative or visual of this educational need
through survey data, or times and locations of public meetings discussing this proposed
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charter school.

¢ (Please do not provide more than one sample survey form).
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 5

Applicant Comments :

Due to file limit constraints, additional evidence is provided under Appendix O: a link to the LTS-NC
North Website/Interest list, and evidence demonstrating parents and guardians have committed to
enrolling their children at LTS-NC (Appendix O48).

Applicant Evidence :

- 5 WS 2
Krawiec letter suppo... Lambeth letter supp...  vertex_letter_Crutch...  AZCSA_LetterofSupp...
Uploaded on 4/26/2024 Uploaded on 4/26/2024 Uploaded on 4/26/2024 Uploaded on 4/26/2024

by Mark Modrcin by Mark Modrcin by Mark Modrcin by Mark Modrcin

-9

Screenshot 2024-04-...

Uploaded on 4/26/2024
by Mark Modrcin

9.2. Purposes of the Proposed Charter School

Q120.Select one or more of the six legislative purposes the proposed charter will
achieve, as specifically addressed in the NC charter school statute GS 115C-218, and the
proposed school's operations. The Six Legislative Purposes of a Charter School are:

Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

Hold schools accountable for meeting measurable student achievement results.

Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public-school system.

Improving student learning.

Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.
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Encourage the use of different and innovative teaching methods.

Q121.Provide a brief narrative to coincide with each applicable legislative purpose(s).
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LTS-NC, through a focus on a back-to-basics approach to learning, will positively impact the
education of every student. In doing so, the work contemplated by LTS-NC closely aligns to all six
legislative purposes of public charter schools in North Carolina.

e LTS-NC administration and teachers will be involved in new and innovative professional learning
opportunities that maximizes their ownership and autonomy over the proposed Legacy academic
program at the school. This includes significant pre-service training and participation at the
beginning as well as throughout the academic year. As detailed further in this application, all
professional development activities are aligned with the mission of LTS-NC, which is to provide all
students with the opportunity to achieve academic excellence in an accelerated, back-to-basics, safe
learning environment taught by caring, knowledgeable, and highly effective educators. Professional
development content for both teachers and administrators will be centered on increasing
professional capacity and knowledge of LTS-NC's school policies, procedures, processes, and
instructional model.

« Since its inception, Legacy Traditional Schools has consistently demonstrated high levels of
academic performance, organizational compliance and financial sustainability. As detailed in this
application, Legacy has met or exceeded performance and accountability expectations in terms of
student achievement since its inception. For the 2023 accountability ratings, nineteen Legacy
charter schools in Arizona all achieved an A or B rating and three of the six Legacy Nevada schools
received either a three or four-star rating for the 2022-23 school year and all outperformed their
neighborhood traditional public school peers. In Texas, the proficiency rating improved by 13%
during the 2022-23 school year. These high accountability ratings demonstrate the high levels of
student academic success achieved through the implementation of the Legacy educational model.
LTS-NC intends to replicate these measurable student outcomes for the students and families of the
greater Winston-Salem metropolitan area.

¢ LTS-NC involved community expertise and feedback from local residents and board members in
preparing this application. After reviewing the available data and speaking with local residents, it
became clear that there was an opportunity to serve many students and families through a high-
quality public charter school. Additionally, it quickly became evident that the Legacy Traditional
School model and programming was unique and could complement other school choice options in
the greater Winston-Salem metropolitan area. This is reinforced by the letters of support already
secured, and the conversations that have occurred with other local stakeholders and organizations
outlined within this application. The LTS- NC governing board firmly believes that the proposed
school will meet the growing needs and demands of families in the area looking for a high-quality
public school that emphasizes a back-to-basics, traditional education model. This belief is reinforced
by the interest levels seen to date in the proposed school, and has also resulted in the planning of
additional in-person and virtual events throughout the remainder of the spring and summer. All
parties will be working to add to this interest list leading up to the start of the proposed opening
school year to further promote this new educational choice in the community.

e The historical academic performance data and evidence of Legacy Traditional Schools in Arizona,
Nevada and Texas demonstrate that the Legacy model is successful in addressing achievement gaps
and helping students achieve academic excellence. The LTS-NC governing board anticipates that the
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proposed school will serve the greater Winston-Salem metropolitan area by replicating the proven
and successful Legacy model, featuring a traditional, back-to-basics approach to education.
Academic data from the greater Winston-Salem region indicates that approximately 40% of schools
are considered low-performing schools as defined by the North Carolina Department of Public
Instruction. (See Appendix O8) This is a testament to the need for more high-quality public school
options that are accessible for students and families. The data also indicates that approximately half
of the students in the greater Winston-Salem metropolitan are not proficient in math while over half
are not proficient in reading. The historical results of Legacy Traditional Schools indicate that the
model can improve student learning.

e Since its inception and as proposed in North Carolina, Legacy Traditional Schools is committed to
increasing learning opportunities for all students, including those that are at-risk or gifted. When
providing a well-rounded education to students, this means to a// students. The educational
program at Legacy Traditional Schools is created with equity in mind. Students who are excelling in a
subject are provided with opportunities to participate in the gifted and talented program or attend
subjects with students in older grades. For students who are struggling, the MTSS framework is in
place to ensure that students are identified and provided additional services to support in filling in
academic gaps as soon as possible

¢ As detailed in the application, the instructional program at Legacy Traditional Schools is designed
to ensure student mastery in all academic areas so students are prepared from kindergarten
through middle school. It is the intent of the governing board of LTS-NC to replicate this approach
through teaching methods that are central to the Legacy model, including direct instruction,
scaffolding, summarization, rehearsal and memorization, as well as meta-cognition. An important
aspect of the Legacy mission is the focus on high expectations for student achievement and the
provision of challenging academic programs. LTS-NC will implement a challenging, well-rounded
program through these teaching methods to enable all students to receive content knowledge in a
structured classroom while ensuring they have multiple opportunities for peer-to-peer interaction,
exploration, and creativity.

9.3. Goals for the Proposed Charter School

Q122.Provide specific and measurable goals for the proposed school for the first 5 years
of operation outlining expectations for the proposed school's operations, academics,
finance, and governance. Address how often, who, and when the information will be
communicated to the governing board and other stakeholders.
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The overarching goal of Legacy Traditional Schools-NC is to hold students to high-performance
standards and to uphold high expectations of students and staff. The school staff, leadership, and
the governing board will routinely analyze data to ensure that Legacy Traditional Schools-North
Carolina is meeting performance expectations and fulfilling the six legislative purposes outlined in
the NC charter school statute GS 115C-218. Progress reports toward meeting all goals for the first
five years of the proposed school, as well as goal modification will be provided to the board on a
regular basis and all goal revisions will be approved by the school's governing board.

The following SMART goals are priority goals established in three areas: Student Performance,
Organizational and Financial and were developed based upon an analysis of data and metrics and
approved by the LTS-NC board.

Student Performance:

(1) By the end of the first year (2026-27), LTS-NC students will meet or exceed the grade-level
performance of students in Math and Reading in the same grade span of the Winston-Salem/Forsyth
County School District. This will be measured by the North Carolina End of Grade assessments and
will include overall school proficiency, subgroup and WIDA ACCESS assessment results.

(2) By the end of the proposed charter contract, 70% of LTS-NC students will meet or exceed grade-
level standards in both Reading and Math.

(3) LTS-NC will achieve an overall school performance grade of a B rating or better during each year
of the charter contract.

(4) By the end of the first year (2026-27), LTS-NC English Language Learners will meet or exceed the
Winston Salem/Forsyth County Schools progress standard of 18.1% and will increase the progress
b