


2023 NC CHARTER APPLICATION

#‘ NC Public Charters

Organization Information
Organization Name *
HYPE Leadership Academy

Telephone Fax
5867315300 9104916786
Address Unit/Suite

0 Fayetteville Road

Zip Code City
28376 Raeford
State

North Carolina
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Primary Contact Name * Opening Year *

Joe Salisbury 2025

Is Management Organization Used Primary Contact Relation To Board *
Yes No CMO Designee for Application

Management Organization Name Board Members Roster *

NC Education Solutions

Management Organization Contact Name Primary Contact Email *
Will Kneer joe@hype-leadership.org
Management Organization Phone Primary Contact Phone *
5867315300 7346242897

Management Organization Email
will@trgschools.com

PrimaryContact Address * Unit/Suite *
126 Hay Street

Zip Code * City *
28301 Fayetteville
State *

North Carolina
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1. Application Contact Information

Q1.Name of Proposed Charter School
H.Y.P.E. Leadership Academy

Applicant Comments :
H.Y.P.E. stands for Helping Young People Elevate

Q2.Primary Contact's Alternate Telephone Number (XXX-XXX-XXXX)
e The primary contact will serve as the contact for follow-up, interviews, and notices
regarding this Application

734-624-2897

Q3.Geographic County in which charter school will reside
Hoke County

Q4.LEA/District Name
H.Y.P.E. Leadership Academy - Hoke County Schools

Q5.Zip code for the proposed school site, if known
28376

Q6.Was this application prepared with the assistance of a third party such as a

ptid=amlIgTZiB9plushNjl6WXhfiOQ%3d%3d&secid=lyc2NIZPsdzgEk6V6a)458%3d%3d &
PG=6&IRP=0)?

° Yes

No

Q7.Give the name of the third-party consultant or CSO:
NC Educational Solutions
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https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=hejIslsh9el7BC8rRkMVLthGg%3d%3d&ptid=amIgTZiB9plushNjl6WXhfiOQ%3d%3d&secid=Iyc2NlZPsdzgEk6V6aJ45g%3d%3d&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=hejIslsh9el7BC8rRkMVLthGg%3d%3d&ptid=amIgTZiB9plushNjl6WXhfiOQ%3d%3d&secid=Iyc2NlZPsdzgEk6V6aJ45g%3d%3d&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=hejIslsh9el7BC8rRkMVLthGg%3d%3d&ptid=amIgTZiB9plushNjl6WXhfiOQ%3d%3d&secid=Iyc2NlZPsdzgEk6V6aJ45g%3d%3d&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=hejIslsh9el7BC8rRkMVLthGg%3d%3d&ptid=amIgTZiB9plushNjl6WXhfiOQ%3d%3d&secid=Iyc2NlZPsdzgEk6V6aJ45g%3d%3d&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=hejIslsh9el7BC8rRkMVLthGg%3d%3d&ptid=amIgTZiB9plushNjl6WXhfiOQ%3d%3d&secid=Iyc2NlZPsdzgEk6V6aJ45g%3d%3d&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=hejIslsh9el7BC8rRkMVLthGg%3d%3d&ptid=amIgTZiB9plushNjl6WXhfiOQ%3d%3d&secid=Iyc2NlZPsdzgEk6V6aJ45g%3d%3d&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=hejIslsh9el7BC8rRkMVLthGg%3d%3d&ptid=amIgTZiB9plushNjl6WXhfiOQ%3d%3d&secid=Iyc2NlZPsdzgEk6V6aJ45g%3d%3d&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=hejIslsh9el7BC8rRkMVLthGg%3d%3d&ptid=amIgTZiB9plushNjl6WXhfiOQ%3d%3d&secid=Iyc2NlZPsdzgEk6V6aJ45g%3d%3d&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=hejIslsh9el7BC8rRkMVLthGg%3d%3d&ptid=amIgTZiB9plushNjl6WXhfiOQ%3d%3d&secid=Iyc2NlZPsdzgEk6V6aJ45g%3d%3d&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=hejIslsh9el7BC8rRkMVLthGg%3d%3d&ptid=amIgTZiB9plushNjl6WXhfiOQ%3d%3d&secid=Iyc2NlZPsdzgEk6V6aJ45g%3d%3d&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=hejIslsh9el7BC8rRkMVLthGg%3d%3d&ptid=amIgTZiB9plushNjl6WXhfiOQ%3d%3d&secid=Iyc2NlZPsdzgEk6V6aJ45g%3d%3d&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=hejIslsh9el7BC8rRkMVLthGg%3d%3d&ptid=amIgTZiB9plushNjl6WXhfiOQ%3d%3d&secid=Iyc2NlZPsdzgEk6V6aJ45g%3d%3d&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=hejIslsh9el7BC8rRkMVLthGg%3d%3d&ptid=amIgTZiB9plushNjl6WXhfiOQ%3d%3d&secid=Iyc2NlZPsdzgEk6V6aJ45g%3d%3d&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=hejIslsh9el7BC8rRkMVLthGg%3d%3d&ptid=amIgTZiB9plushNjl6WXhfiOQ%3d%3d&secid=Iyc2NlZPsdzgEk6V6aJ45g%3d%3d&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=hejIslsh9el7BC8rRkMVLthGg%3d%3d&ptid=amIgTZiB9plushNjl6WXhfiOQ%3d%3d&secid=Iyc2NlZPsdzgEk6V6aJ45g%3d%3d&PG=6&IRP=0
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Q8.Describe any fees provided to the third-party person or CSO as reflected in the

budget.
There are no fees being charged to the school for assistance with the charter application.

Q9.Provide a full detailed response of the assistance provided by the third-party

consultant or group while preparing this application and when the assistance will end:
NC Educational Solutions is the non-profit CMO arm of The Romine Group. The Romine Group is a
full-service educational management organization that understands the laws, resources, and
considerations needed in the development of a successful charter school. NC Educational Solutions
will provide guidance and support to find resources in facility acquisition, educational resources,
compliance with NC DPI, as well as other necessary development needs for information to ensure a
comprehensive approach was completed when applying for the charter contract. Once awarded, the
H.Y.P.E. Leadership Academy Board of Directors will determine if it would like to contract services

with the charter management organization to implement the day-to-day operations of the school.

Q10.Projected School Opening Month
August, 2025

Q11.Will this school operate on a year-round schedule?

Yes (Year-Round)

No

Q12.Complete the Enrollment Summary table (see resources), providing grade levels and

total projected student enrollment for Years 1-5.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 1

Resources

Enrollment Summar...
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Applicant Evidence :

HYPE - Enrollment S...

Uploaded on 4/24/2023
by Joe Salisbury

Q13.At full capacity, what is your estimated student enrollment and grade spans?
K-12 with 835 total students. See attached overall projection.

Applicant Evidence :

HYPE - K-12 Projecte...

Uploaded on 4/24/2023
by Joe Salisbury

Q14.Complete the Enrolilment Demographics table (see resources), providing projected

enrollment for each of the following demographic groups.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 1

Resources

Enrollment Demogra...

Applicant Evidence :

HYPE - Enrollment D...

Uploaded on 4/24/2023
by Joe Salisbury

Q15.Describe the rationale for the number of students and grade levels served in year

one and the basis for the growth plan outlined above.

Powered by ¢ Edlusion 5/1/2023



B

2023 NC CHARTER APPLICATION

NC Public Charters \\(

The rationale for the H.Y.P.E. Leadership Academy to begin year one as a Kindergarten through fifth-
grade school and grow a grade level each year until grade nine is founded in the experience and
research detailed below.

An analysis of projected enrollment figures was conducted based on North Carolina law mandates
regarding classroom size, as well as the indicators surrounding typical classroom size in Hoke
County and growth in Raeford with the completion of the I-295 expansion providing growth and
accessibility to the area. This in conjunction with our previous experience regarding the year-to-year
growth success in a charter school was the foundation for the enrollment growth plan. For the type
of program which H.Y.P.E. seeks to provide, beginning as a K-5th grade school will offer the
supportive opportunity to have enough financial support for the program without growing too large
too fast. The H.Y.P.E. Leadership Academy's goal is to start with a strong focused program to build
the culture and climate found in the principles of Leader in Me and to be able to have marginal
growth to ensure sustainability in years 1-4. In the 5th year, the H.Y.P.E. Leadership Academy team
feels it will be a financially stable program with a secure staff and plans to add 9th. The 9th-grade
students will move up as the previous year's 8th-graders. Adding 9th grade means that there will be
an additional requirement for teachers that are highly qualified in each subject area. H.Y.P.E. also
believes that after 4 years of existence, the culture of the school will be stable and ready to

accommodate the additional expansion into high school.

Should actual enroliment numbers be lower than projected, the first financial move would be to
adjust the number of staff. We will continue to maintain the same small class sizes, but if we have
the ability to consolidate classes and remove a teaching position from the budget then we will do
that. A reduction in staff would also provide the opportunity to reduce expenses that accompany
staff. These reductions would include benefits, staff development, supplies, and equipment. Certain
expenses directly related to students would include lunch, support services, business services, and
rent which are based on student count. Because rent and business services are based on student
income, these expense numbers will automatically fluctuate with enrollment. Enrollment could drop
by as much as 10% and the school could maintain a positive cash balance. The break-even numbers
for each school year are as follows:

FY26 - 285 grades K-5
FY27 - 350 grades K-6
FY28 - 415 grades K-7
FY29 - 482 grades K-8
FY30 - 550 grades K-9

It is important to note that the academy expects to receive supplemental federal funds that will
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reduce some of the pressure should enrollment drop below-anticipated enrollment. These funds
include PRC 060 (IDEA) Funds, PRC 050 (Title I) Funds, PRC 103 (Title Il) Funds, PRC 108 (Title IV)
Funds, PRC 016 (Summer Reading) Funds, and School Lunch reimbursements through the USDA.

Q16.This subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application.

| certify
| do not certify

Applicant Comments :
Similar and shared protocols, procedures, and instructional operations through NC Educational

Solutions and The Romine Group will be aligned to other schools managed by either NC Educational
Solutions or The Romine Group.

Q17.Explanation (optional)
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2. Non-Profit Corporation Information

Private Non-profit Corporation (NCGS 115C-218.1)

¢ The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Q18.0rganization Type
Non-Profit Corporation
Municipality

Applicant Evidence :

PDF

IV64ba69bc90ac4d4...

Uploaded on 3/13/2023
by Joe Salisbury

Q19.0fficial name of the private, non-profit corporation as registered with the NC
Secretary of State

¢ This is the entity that will hold the Charter if final approval is granted by the NC State
Board of Education.

H.Y.P.E. Leadership Academy, Inc.

Q20.Has the organization applied for 501(c)(3) non-profit status?

Yes

No

Q21.The private non-profit listed as the responsible organization for the proposed
charter school has 501(c)(3) status:

e Federal Tax-Exempt Status (NCGS 115C-218.15)

« If the non-profit organization has yet to obtain 501(c)(3) status, the tax-exempt status

Powered by ¢ Edlusion 5/1/2023



.& 2023 NC CHARTER APPLICATION (
ﬁ'l NC Public Charters \

must be obtained from the Internal Revenue Service within twenty-four (24) months of
the date the Charter Application is given final approval.

Yes

No

Q22.Attach as Appendix F Federal Documentation of Tax-Exempt Status
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 10

Applicant Comments :
The school has applied for Non-Profit status, however, it has not been approved as of application
submission.

Applicant Evidence :
SS4 HYPE.pdf

Uploaded on 4/28/2023
by Joe Salisbury

Q23.Name of Registered Agent and Address
e As listed with the NC Secretary of State

Joseph Salisbury
126 Hay Street
Fayetteville, NC 28301

Q24.Federal Tax ID
92-3297042

Applicant Evidence :

s

PDF

HYPE EIN CP575Noti...

Uploaded on 4/6/2023
by Joe Salisbury
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3. Acceleration

Per NC Administrative Code 16 NCAC 06G .0509 (https://simbli.eboardsolutions.com/Policy
/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUIKiR2jsXcslIsh28)pBkiw==
secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0), the State Board of Education, in its discretion, may
accelerate the mandatory planning year to increase the number of high-quality charter schools.

Q25.Requirements

The State Board of Education may accelerate the mandatory planning year for a charter
applicant that meets the following requirements:

(1) agrees to participate in the planning year while the charter application is being
reviewed without any guarantee of charter award; and

(2) demonstrates that there is a facility identified by the applicant that is feasible for
opening on an accelerated schedule. Do you want your application to be considered for
acceleration?

Yes

No
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https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
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4. Conversion

Q39.1s this application a Conversion from a traditional public school or private school?

Yes

No
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5. Replication

Per NC Administrative Code 16 NCAC 06G .0512, the State Board of Education (SBE) may, in certain well-
defined instances, grant permission for a non-profit corporation board of directors (board) to replicate
either its own successful model or to employ an educational management company (EMO) or a charter
management organization (CMO) to replicate a successful model currently being operated under the
management of the EMO or CMO. The SBE may also, in certain well-defined instances, grant permission for
a non-profit corporation board to “fast track” such a replication by foregoing the planning year normally
required for newly-approved charter applicants.

If applying for a replication, please review the following definitions and continue in this section.

(1) "Charter school model" or "model" mean the mission as defined in the charter application and function
of a charter school, including its governance, its curriculum, its organizational structure, its targeted
population, and other key characteristics of the school, such as small class size, thematic academics, and
extended day.

(2) "Successful model" means a charter school model that meets the eligibility requirements in Rule .0513 of
this Section.

(3) "Replication" means the act of copying, recreating, or repeating, a successful charter school model. A
"replication" requires the utilization of one charter school "model" to form the creation of a new charter
school.

(4) "Fast-Track Replication" is a special form of replication in which the approved applicant foregoes the
planning year required of new charter school applicants.

History Note: Authority G.S. 115C-218.3;
Emergency Adoption Eff. August 20, 2019;

Eff. March 17, 2021.

Q56.Do you want this application to be considered for standard or fast-track
replication?

Standard

Fast-Track

Powered by ¢ Edlusion 5/1/2023
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No, this is not a replication
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6. Alternative

*A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
“alternative school” must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for the designation; the criteria the school plans to use that will
meet the eligibility requirements set forth below, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally and
otherwise; and the goals the school is setting for academic achievement for this population. The application
must also include an admission plan that is well-defined and specifically limited to serving at-risk students
as described in the application. A plan that is not well-defined will not be approved.

*The school must, in its application, designate which of the alternative accountability options it is requesting
under  ACCT-038 (https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=ACCT-038&Sch=10399&
S=10399&C=ACCT&RevN0=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true). The option selected, if approved,
cannot be changed except at the time of renewal (as outlined in CHTR-020.lI
(https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=CHTR-020&Sch=10399&S=10399&C=CHTR&
RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true)).

Q67.Do you want your application to be considered for an Alternative Charter School?

Yes

No
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https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=ACCT-038&Sch=10399&S=10399&C=ACCT&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=ACCT-038&Sch=10399&S=10399&C=ACCT&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=ACCT-038&Sch=10399&S=10399&C=ACCT&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=ACCT-038&Sch=10399&S=10399&C=ACCT&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=ACCT-038&Sch=10399&S=10399&C=ACCT&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=ACCT-038&Sch=10399&S=10399&C=ACCT&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=ACCT-038&Sch=10399&S=10399&C=ACCT&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=ACCT-038&Sch=10399&S=10399&C=ACCT&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=ACCT-038&Sch=10399&S=10399&C=ACCT&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=CHTR-020&Sch=10399&S=10399&C=CHTR&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=CHTR-020&Sch=10399&S=10399&C=CHTR&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=CHTR-020&Sch=10399&S=10399&C=CHTR&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=CHTR-020&Sch=10399&S=10399&C=CHTR&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=CHTR-020&Sch=10399&S=10399&C=CHTR&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=CHTR-020&Sch=10399&S=10399&C=CHTR&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=CHTR-020&Sch=10399&S=10399&C=CHTR&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=CHTR-020&Sch=10399&S=10399&C=CHTR&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=CHTR-020&Sch=10399&S=10399&C=CHTR&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=CHTR-020&Sch=10399&S=10399&C=CHTR&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=CHTR-020&Sch=10399&S=10399&C=CHTR&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true
https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=CHTR-020&Sch=10399&S=10399&C=CHTR&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true

o 2023 NC CHARTER APPLICATION
ﬁ"‘ NC Public Charters

7. EMO/CMO

Q69.Does the Charter School plan to contract for services with an “educational
management organization” or “charter management organization?

Yes

No

Q70.EMO/CMO Mailing Address City, State, Zip
NC Educational Solutions

7877 Stead Rd

Utica, M1 48317

Q71.EMO/CMO Website
https://therominegroup.com/index.php/about-the-romine-group

The Non-Profit arm portion of the website is still under development.

Q72.Explain how the contract with the specified EMO or CMO will be in the best
educational and financial interest of the charter school.
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NC Educational Solutions is the non-profit Charter Management Organization of The Romine Group,
Inc.

The Romine Group is a full-service educational management organization. The Romine Group has
over thirty-five years of experience in assisting with the successful opening and implementation of
over thirty charter schools in Michigan and North Carolina. From its inception, The Romine Group
has been led by educators with the desire to positively impact the lives of children and families by

offering a quality choice in education.

Under The Romine Group, NC Educational Solutions has currently established community
relationships within Cumberland County and surrounding communities. The success and
partnership shown with The Capitol Encore Academy were the reasons the members of the H.Y.P.E.
Leadership Academy founding team contacted NC Educational Solutions for assistance in the

development of this charter in the Hoke County community.

NC Educational Solutions and The Romine Group have not only supported its schools in fiscal
solvency, but have supported their growth educationally, as well as in financial independence,
facility acquisition, resource management, and other fiscally responsible practices. NC Educational
Solutions provides support to the Board of Directors that aligns with the school mission while
guiding them with the knowledge and understanding of the legal use of state and federal
allocations. Additionally, The Romine Group has developed The Select Standards, which are
procedures and processes to assist a new school in all areas necessary to be a success. The
standards range from foundational practices in curriculum, instruction, and assessment to
enrollment to Exceptional Children's services and more. They use these standards of successful

practices to be a foundation that unique and focal programs are built upon.

NC Educational Solutions and The Romine Group pride themselves on the belief that every
community has unique needs and within that community, every child does as well. Helping
communities to create educational opportunities to support those unique needs is paramount to
the maintenance and growth of our future. The Board of Directors of H.Y.P.E. Leadership Academy is
aligned in that belief and as partners with NC Educational Solutions, they believe the mission and
vision will come alive thereby being in the best educational and financial interest of the charter

school.

Q73.Attach as Appendix A4.1: Executed or Draft Management Contract
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 5
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Applicant Evidence :

E

HYPE Proposed CMO...

Uploaded on 4/27/2023
by Joe Salisbury

Q74.What other EMO/CMOs were pursued and why did the applicant select this one?
Please include information regarding other management organizations' fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the
best fit for this proposed school.
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The relationship between NC Educational Solutions and H.Y.P.E. Leadership Academy developed
from discussions that took place between several members of the local community experiencing
success with The Capitol Encore Academy in Cumberland County. The discussions surrounding the
need to provide additional opportunities to an expanding community in the nearby Hoke County led
to an additional partnership with H.Y.P.E., a previously established non-profit created to help young
people elevate through leadership opportunities in the community. A network emerged as multiple
meetings with community representatives from the area continued. The discussions expanded to
include requesting input and support from NC Educational Solutions on the partnership moving
forward as H.Y.P.E. developed in the vision of H.Y.P.E Leadership Academy.

The greatest obstacles in bringing this new educational opportunity to fruition included, but were
not limited to acquisition or construction of a facility; financing necessary for construction and start-
up costs; implementation of a leadership program that would ensure student achievement and
expansion into career pathways to further support the community; identifying a group to work with
that had expertise but would remain flexible enough to work with the Board and community vision
for the project; day to day operation of the school that supported the Boards vision and policies and
ensured the mission was carried out; finding an organization that has established success and
support in the local and/or nearby communities. The founding team members and the Board of
Directors have found NC Educational Solutions to be able to support each of the obstacles

presented in making this dream a reality.

The year of planning and preparation for the submission of the H.Y.P.E Leadership Academy
application has provided comprehensive discussions far-reaching which have shown the level of
true partnership. Despite finding a seamless fit, the team recognized the need for due diligence and
researched additional management organizations.

Charter One is based out of Arizona and has expanded to NC with several charter schools and
upcoming schools. They also have schools with a leadership model, what the board has viewed is
that each of those schools reflects an exact likeness approach. They use the Core Knowledge
curriculum and R.A.L.S.E character education to support the leadership component in every
leadership model school. They do not have any schools in the Cumberland/Hoke County areas. They
have schools in Raleigh, Wilmington, and Charlotte areas.

National Heritage Academies is based out of Michigan and has expanded to NC with several charter
schools. Every school appears to reflect the exact same likeness with regard to curriculum,
instruction, and programs. Additionally, the financial model does not lift and empower the Academy
by working to build financial freedom through planning and preparation of fund balance. They do
not have any schools in the Cumberland/Hoke County areas. They have several in the Raleigh,
Greensboro, and Charlotte areas.

Both of these management organizations have a structured model of program design and
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implementation appearing inflexible with the comprehensive needs of the community to bring
innovation supporting the individual mission of the Board of Directors. Additionally, the
management fee structure is more transparent and advantageous with NC Educational Solutions, as
they work to build financial viability and freedom through the growth of a fund balance to meet the
future needs of the school. The H.Y.P.E. Leadership Academy board believes that the success points,
resources, experience, established networks and relationships in the local communities along with
the values, understanding, and support to design an education program that meets the needs of its
local community, is evidence that the partnership with NC Educational Solutions as the H.Y.P.E.
Leadership Academy's CMO is favorable. For these reasons and beyond, the Board of Directors
selected this applicant as the best fit for the H.Y.P.E. Leadership Academy.

The Board recognizes the responsibility for holding NC Educational Solutions, or any other CMO,
accountable for the responsibilities outlined in a management agreement and ensuring that our

students and school's best interests come first at all times.

Q75.Provide and discuss student performance, governance performance, and financial
data from other schools managed by the management company to demonstrate how
this organization is a good fit for the targeted student population. Nationally, what are
the highest and lowest-performing schools of the EMO/CMO? Why are these two schools

so different in overall achievement?

Due to the performance in student data, governance, and finances, as well as their philosophy, and
established relationships within the community, the H.Y.P.E. Leadership Academy Board of Directors
believes this partnership is the best fit for the target population. Please see the attached narrative

for additional data responses.

Applicant Evidence :

WS

Q75 EMO Performan...

Uploaded on 4/28/2023
by Angela Gilbert

Q76.Describe how the governance structure will be affected, if at all, by the EMO/CMO,
and particularly discuss how the board of directors of the charter school will govern the
school independently of the EMO/CMO.
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The H.Y.P.E. Leadership Academy Board of Directors will be responsible for the oversight and
governance of the school. This governance will start with identifying and adopting policies related to
academics, discipline, personnel, finances, and compliance. A key component to ensuring that these
policies are upheld will be in managing the Board's contractual relationship with NC Educational
Services, NCES, and developing and upholding measures of accountability for the CMO. NC
Educational Services will be held responsible for the successful operation of the school and its ability
to provide academic results. The Board will demonstrate due diligence when considering
information and recommendations made by NC Educational Services concerning staffing, budgets,
policies, rules, compliance, and general operational decisions. The Board will, at all times, have the
authority to make decisions based on the schools best interest pertaining to governance,
accountability, contractual relationships, and compliance with State and Federal guidelines. The
H.Y.P.E. Leadership Academy Board of Directors will govern the school independently of the CMO,
NC Educational Solutions.

Q77.Provide a description of the relationship that will exist between the charter school

employees and the Management Organization.
The H.Y.P.E. staff will fall into two categories of employment. First, they will be directly employed by
the school. This will ensure that the board has the final say in staffing. Second, they will also be
jointly employed through NC Educational Solutions. This partnership will allow staff to join NC
Educational Solutions's Health Insurance and 401(k) programs, and keep the costs of Health
Insurance lower in the school. This joint employment will indicate that the hiring of a teacher is
subject to review and approval of the Board, as is termination or any other related action
concerning their employment. The employees will pursue integrating the Board's mission and vision
into the school while operating under the guidance of the adopted policies. All employees will
operate within the guidelines of the NC Educational Solutions's Employee Handbook as well as the
H.Y.P.E. Staff Handbook that will be developed by the administration team prior to the school's
opening.

Please see attached H.Y.P.E. Leadership Academy Organizational Chart

Applicant Evidence :

)

PDI

HYPE Leadership Or...

Uploaded on 4/26/2023
by Joe Salisbury

Q78.Explain how the contract includes measurable objectives whereby the charter
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school board can evaluate annually the performance of the EMO/CMO, and if necessary,
terminate the contract without significant obstacles.
H.Y.P.E. Leadership Academy utilizes its mission, vision, and beliefs to fulfill its educational program
through a focus on goal planning and attainment. In order to attain the mission and vision, H.Y.P.E.
Leadership Academy has four mission-specific goals. The four goals are the core of the program.

These goals are often referred to as pillars because they act as the foundation for the entire
program. These goals are used for monitoring the progress of our program, as well as for decision-
making purposes for alterations, deletions, and additions to our program. H.Y.P.E. Leadership
Academy will utilize the big arrow philosophy in working with program planning. What this means is
that when making decisions it is necessary to ensure that all elements of the program are designed
to help achieve the Academy's goals. If an element does not align properly with the attainment of a

goal they must choose to take a different route or course of action.

Each goal includes a research-based rationale to explain its importance to the growth and
development of the students. Additionally, each goal includes performance indicators, which help to
understand how to attain that goal. The goal progress is monitored throughout the year and
assessed annually. Over time, it is essential that goals are adjusted and revitalized as educational,

community, and societal needs change.

In addition to the mission-specific goals or program goals, performance goals have been set forth to
evaluate the CMO. These goals, while aligned with the mission-specific program goals, also include
additional organizational goals. The two evaluative summaries provide detail on the organizational

goals and measurable objectives.

Please see the attachments CMO Measurable Objectives H.Y.P.E. Mission Specific Goals.

Applicant Evidence :
H.Y.P.E. CMO Measu... HYPE Mission Specifi...

Uploaded on 4/26/2023 Uploaded on 4/25/2023
by Joe Salisbury by Angela Gilbert
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Q79.1s the facility provided by the EMO/CMO?

Yes

No

Q80.Attach as Appendix A4.2 Facility Buyout Agreement, if applicable
Please see the attached buyout agreement. This is a draft as the final costs of the overall project
have not been determined. The plan for this deal would be for H.Y.P.E. to purchase municipal bonds

sometime around year 5.

Applicant Evidence :

3

HYPE - Purchase of B...

Uploaded on 4/27/2023
by Joe Salisbury

Q81.List the fund balance and surpluses for each school managed by the EMO/CMO over

the last three years in North Carolina.
The Capitol Encore Academy - FY20 - $1,031,492

The Capitol Encore Academy - FY21 - $1,274,452

The Capitol Encore Academy - FY22 - $1,266,228

Q82.Attach Appendix A4.3: EMO/CMO Financial History Provide as Appendix A4.3 the
financial history and statements of the EMO/CMO over the last three years. Specifically,
if contracting with an EMO, provide confirmation that the EMO is in good standing by
providing bank statements from the prior three years.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 6

Applicant Comments :
As a brand new Non-Profit organization, NC Educational Solutions does not yet have a financial

history.
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Applicant Evidence :
NCES Financial Histo...

Uploaded on 4/28/2023
by Joe Salisbury

Q83.Attach Appendix A4.4: IRS Form 990 Provide as Appendix A4.4 the IRS Form 990 (or

equivalent documents if the organization does not file a 990) for the prior three years
Upload Required File Type: pdf, image, word Max File Size: 30 Total Files Count: 10

Applicant Comments :
NC Educational Solutions is a new entity and does not have any Form 990s at this time.

Applicant Evidence :

)

PDF

NCES Financial Histo...

Uploaded on 4/28/2023
by Joe Salisbury
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8. Mission Purposes, and Goals

8.1. Mission and Vision

The mission and vision statements, taken together, should:

« |dentify the students and community to be served;
« |llustrate what success will look like; and
o Align with the purposes of the NC Charter School Law.

Q84.Please state the mission statement of the proposed charter school (35 words or

less)
e The mission statement defines the organization’s purpose and primary objectives,

describing why it exists.
e The mission statement should indicate in measurable terms what the school intends

to do, for whom, and to what degree.

H.Y.P.E. Leadership Academy empowers students to choose a career pathway to success that will
build the next generation of community activists through academic excellence and a culture of

leadership.

See attached Vision, Mission, and Mission Specific Goals for expansion.
Applicant Evidence :

HYPE Mission Specifi...

Uploaded on 4/25/2023
by Angela Gilbert

Q85.Please state the vision statement of the proposed school.
e What will the school look like when it is achieving the mission?
¢ The vision statement outlines how the school will operate and what it will achieve in

the long term.
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Vision: We, at H.Y.P.E. Leadership Academy, are dedicated to building a culture of leadership
marked by relational ownership and rooted in contextual literacy, creating the next generation of
leaders lifting themselves and others to success in life and in the world around them. H.Y.P.E.
Leadership Academy develops all students to be leaders of their own lives by driving their
empowerment to choose a selected career pathway in entrepreneurship, health and wellness, or
college preparatory, each developing a common language and shared understanding in the seven
habits of success. Through our vision and collaboration with home, school, and our community
every H.Y.P.E. Leadership Academy graduate will be well prepared for the demands of the 21st
Century with the embodiment of our pillars:

e Respect - regard for themselves, others, and their communities

» Responsibility - ownership for their actions/decisions and empowered to lift others
o Resourcefulness - the ability to utilize their resources to solve problems

« Resilience - being able to persevere through repeated challenge

 Servant Leader - leading by example, lifting self and others

Motto: H.Y.P.E. Leadership Academy, students today - leaders tomorrow!

Mission: H.Y.P.E. Leadership Academy empowers students to choose a career pathway to success
that will build the next generation of community activists through academic excellence and a culture
of leadership.

Please see the attached Vision, Mission, and Mission Specific Goals summary document.

Applicant Evidence :
HYPE Mission Specifi...

Uploaded on 4/24/2023
by Angela Gilbert

Q86.Educational Need and Targeted Student Population of the Proposed Charter
School Provide a description of the Targeted Population in terms of demographics. In
your description, include how this population will reflect the racial and ethnic
composition of the school system in which it is located. Additionally, how it will reflect
the socioeconomic status of the LEA, SWD population, and ELL population of the district?
See G.S. 115C-218.45(e) (https://www.ncleg.net/EnactedLegislation/Statutes
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/PDF/BySection/Chapter_115C/GS_115C-218.45.pdf).
H.Y.P.E. Leadership Academy will be targeting Kindergarten through twelfth-grade students
primarily in the Raeford and western Fayetteville areas who are interested in a structured approach
to developing their child to become leaders of themselves and others while driving their
empowerment to choose a selected career pathway in entrepreneurship, health and wellness, or
college preparatory, each developing a common language and shared understanding in the seven
habits of success. The students would represent a diverse community mirroring the population of
Raeford within Hoke and surrounding counties, in ethnicity, socio-economic background, and
intellectual academic level, in addition to civilian and military-connected populations. H.Y.P.E.
Leadership Academy will recruit and be open to all age-appropriate children including students with
disabilities and English Language Learners. H.Y.P.E. Leadership Academy stands on the belief that
students, families, staff members, and the community must partner to provide a learning
experience that fulfills our mission and produces individuals that embody servant leadership
through the pillars of respect, responsibility, resourcefulness, resilience, and intends to target
students and families that want to be a part of that experience.

Applicant Evidence :

P P PN

HYPE - Admission's P...  H.Y.P.E. Enrollment ... Future Hoke Builds.x...  Screenshot 2023-04-...

Uploaded on 4/26/2023 Uploaded on 4/26/2023 Uploaded on 4/22/2023 Uploaded on 4/22/2023

by Joe Salisbury by Joe Salisbury by Joe Salisbury by Joe Salisbury
ab ah
Screenshot 2023-04-... Hoke County Demog...

Uploaded on 4/22/2023 Uploaded on 4/28/2023
by Joe Salisbury by Angela Gilbert

Q87.What are the enrollment trends and academic performance outcomes of
surrounding schools in the selected community? What elements of your educational
model will meet the needs of your target student population?
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Hoke County Public Schools currently operates eight elementary schools, three middle schools, one
high school, one alternative school, and one early college. Ten of the schools are currently rated as
D or below according to the NC School Report Card, with only one school, the early college high
school, scoring above a C. Six of the 13 public schools, not including the alternative school program,
are designated as low performing. Overall, math and reading proficiency fall below the state
averages with 59% of Hoke County Public School students rated not proficient in math in both math

and reading. The comparable averages for the state are 50% in math and 52% in reading.

The average number of students per school exceeds the state average in elementary, middle, and
high school reflecting population growth in the county that has stretched capacity within the school
system. Despite a slight retraction in enrollment during the height of the COVID-19 pandemic,
overall enrollment trends for Hoke County Public Schools show a nearly 10% increase in student
enrollment over the past 10 years, with nearly 1% growth for the 2022-2023 school year exceeding
the enrollment downturn during the two preceding school years. (See data table below)

The H.Y.P.E. Leadership Academy model is designed to develop all students to be leaders of
themselves and others. In addition to that the Academy will be partnering with local organizations
with mutual benefit in supporting students to choose career pathways in entrepreneurship, health
and wellness, and college preparatory. Partnerships will include, but not be limited to local
hospitals, recreational centers, businesses, and colleges. H.Y.P.E. Leadership Academy targets those
families with or with the desire of children they want to grow in the capacity of leadership and in
one of the three career pathways of the Academy. It is highly likely that families within this
community and more specifically the organizations we are partnering with, will seek the
generational plan following the path of their parents.

In addition to the design of the educational program, according to the student performance data of
surrounding schools within Hoke County, performance of students is low with 59% rated not
proficient in both reading and math. H.Y.P.E. Leadership Academy will meet the needs of the target
population through a Multi-Tiered Support System (MTSS), research-approved curriculum, pathway-
specific electives courses, community service opportunities, incorporation of a Leader in Me (LiM)
leadership and problem-based learning block, and continued professional development for teachers
in Teach Like a Champion (TLAC) and LiM instructional models.

Year Students Percent
22-23 9088 0.81%
21-22 9015 -0.29%
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20-21 9041 -0.25%
19-20 9064 0.71%
18-19 9000 4.52%
17-18 8602 0.58%
16-17 8552 1.71%
15-16 8407 0.50%
14-15 8365 1.42%
13-14 8247
Total Increase 9.71% <- 10-Year Increase

Q88.What will be the total projected enroliment at the charter school and what
percentage of the Average Daily Membership (ADM) does that reflect when compared to
the Local Education Agency (LEA) of the same offered grade levels? (i.e. If the proposed
school will be grades 9-12, only compare the total enroliment to the total enroliment of
the LEA in grades 9-12).
Once the school is fully enrolled as a K-12 charter, the total population will be 835. Of that
population, 5.5% is reflective of ADM from Hoke County and .5% is reflective of ADM from
Cumberland County. With the expected growth in Hoke County through 2030 and beyond, we feel
that 5.5% is a high estimate of what the actual ADM will be by year 5 of our application.

Q89.Summarize what the proposed school will do differently than the schools that are
now serving the targeted population. What will make this school unique and more
effective than the currently available public-school options?
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The unique instructional program of the H.Y.P.E. Leadership Academy combines the major
instructional methods and the assessment strategies to meet the needs of our target student
population by engaging them in rigorous academic instruction with techniques from Teach Like a
Champion through models of the See, Do, Get paradigm found in the Leader in Me program while
utilizing both indirect and direct instruction. Formative and summative assessment data will be used
to drive instruction and assist students in reaching academic excellence. This instructional model
will be realized through the culture of leadership activated through the teaching and learning of our
pillars, respect, responsibility, resourcefulness, and resilience through the Leader in Me program so
we can empower students to choose a career pathway toward success, building the next generation
of community activists.

The curriculum at H.Y.P.E. Leadership Academy will be future-focused and include content in
Science, Technology, Engineering, Math, Humanities, Social Sciences, Arts, World language and
culture, Life Skills, and The Leader in Me Principles. Students will learn to think critically, problem
solve, synthesize information, and communicate effectively through multiple modes. The
curriculum for each level of learning is research based, follows the North Carolina Standard Course
of Study, and follows a well-defined pacing guide that provides opportunities to complete all
instruction in the time allotted. Opportunities are provided daily for leadership development and
project-based learning activities. This project based learning will incorporate partnerships with local
organizations to provide hands-on and engaging learning opportunities for students creating

additional unique learning opportunities.

In summary, the unique combination of curriculum, teaching, and community engagement at
H.Y.P.E. Leadership Academy will aligh with the mission of empowering students to choose a career
pathway to success that will build the next generation of community activists through academic
excellence and a culture of leadership. A unique approach to the surrounding schools, H.Y.P.E. will
also be utilizing a constructivist learning theory approach emphasizing collaborative and self-
directed learning while being supported by instructor facilitation. By incorporating the Leader In Me
model in conjunction with aligning all instruction with the North Carolina Standard Course of Study,
the HMH Anywhere curriculum, and the 63 Teach Like a Champion techniques for optimal
engagement and rigorous instruction, the targeted student population will not only close
achievement gaps, but develop their servant leadership through the H.Y.P.E. pillars of Respect,
Responsibility, Resourcefulness, and Resilience driving academic improvement and success for all
learners making H.Y.P.E. Leadership Academy a unique learning opportunity for the target
population of Raeford within Hoke County.

Q90.Describe the relationships that have been established to generate support for the
school. How have you assessed demand for the school? Briefly describe these activities
and summarize their results
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Many relationships have been established and continue to be fostered to generate support for
H.Y.P.E. Leadership Academy. These relationships began with the initial founding team members,
expanded to the Board of Directors all residing in the local community and surrounding areas.
These local leaders and community leaders have networks and outreach that expand throughout all
facets of the community including the military, educational, business, and religious realms. In
addition to that, partnerships have began to form within the direct and surrounding community.
Families throughout Raeford, Hoke County, and surrounding communities have been surveyed and

already show support for H.Y.P.E. Leadership Academy.

Applicant Evidence :

P P

MOU H.Y.P.E. and Fir...  Copy of MOU H.Y.P.E...  _Potential Charter Sc...

Uploaded on 4/28/2023 Uploaded on 4/28/2023 Uploaded on 4/28/2023
by Angela Gilbert by Angela Gilbert by Angela Gilbert

Q91.Attach Appendix A: Evidence of Community/Parent Support.

e Provide evidence that demonstrates parents and guardians have committed to
enrolling their children in your school.

¢ You must provide evidence through a narrative or visual of this educational need
through survey data, or times and locations of public meetings discussing this proposed
charter school.

¢ (Please do not provide more than one sample survey form).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 5

Applicant Evidence :

_Potential Charter Sc... _Potential Charter Sc...

Uploaded on 4/24/2023 Uploaded on 4/24/2023
by Joe Salisbury by Joe Salisbury

8.2. Purposes of the Proposed Charter School

Q92.Select one or more of the six legislative purposes the proposed charter will achieve,
as specifically addressed in the NC charter school statute GS 115C-218, and the
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proposed school's operations. The Six Legislative Purposes of a Charter School are:

Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

Hold schools accountable for meeting measurable student achievement results.

Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public-school system.

Improving student learning.

Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

Encourage the use of different and innovative teaching methods.

Q93.Provide a brief narrative to coincide with each applicable legislative purpose(s).
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Purpose 1 Create New Professional Opportunities for Teachers: Teachers that work at H.Y.P.E.
Leadership Academy will have the opportunities to become a facilitator for empowering students to
choose a career pathway toward success, building the next generation of community activists
through academic excellence and a culture of leadership. Unlike a traditional school setting,
teachers will be asked to design and create their own professional opportunities within the school
site using the Leader in Me model and a constructivist learning theory. Teachers will design
opportunities to empower their students to generate alternatives or solve problems that are
identified within their community. Guiding the students to become community activists provides
teachers with professional opportunities to create organizations and community service activities.
By partnering with hospitals, fitness centers, and local aquatics teams, facilities and grounds will be
available for teachers and students to build community relationships that can benefit all members
of the school and Life Center communities. The Leader in Me program provides new professional
opportunities within the school site to help students discover problems within their community,
research possible solutions, and develop a project that either proposes to solve the problem or
demonstrates a possible solution to the problem under the leadership of their teachers. Teachers
will lead students to discover career options within entrepreneurship, health and wellness, or
college preparation pathways, and teachers will facilitate student growth within these pathways.
Teachers will have opportunities to lead instruction not only in their classroom, but within the
grounds and facilities of local hospitals and other community partnership locations. Teachers can
participate in coaching activities, lead community service activities, guide students through
presentation of projects to members of both the school and Life Center communities, and design
and facilitate problem-based learning projects using the Leader in Me models. The school will
provide a minimum of two weeks of intensive training in the use of The Leader in Me, Teach Like a
Champion and the HMH Anywhere curriculum prior to the first day of school . This will allow staff
members and faculty to immediately and accurately implement and reflect the school's program.
Ongoing professional development days and weekly professional learning communities will ensure
the program'’s leadership culture remains intact.

Purpose 2 Hold Schools Accountable for Meeting Measurable Student Achievement Results:
In alignment with North Carolina Department of Public Instruction’s Accountability model, H.Y.P.E.
Leadership Academy recognizes the accountability for both student achievement and student
growth. H.Y.P.E. Leadership Academy will utilize both school-wide assessments to guide instruction,
as well as state standardized testing (BOG, EOG, EOC'’s, ACT, Key) at the appropriate grade levels as
an evaluation of instruction. Student growth throughout the year will be monitored through data
acquired from beginning of year, middle of year, and end of year benchmark testing in ELA, Math,
and Science (as determined by grade-level). Teachers will be held accountable for student learning
through teacher evaluations, student achievement scores, student growth in performance on
benchmark testing, parent feedback, as well as school-wide formative and summative assessments.
When applicable, teacher performance pay and/or incentive pay will be implemented, while
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employees with poor performance records are not retained or promoted.

Purpose 3: Provide Parents and Students with Expanded Choices in Educational
Opportunities: H.Y.P.E. Leadership Academy's mission is to empower students to choose a career
pathway to success that will build the next generation of community activists through academic
excellence and a culture of leadership. Students at H.Y.P.E. Leadership Academy will choose a
selected career pathway in business, health and wellness, or college preparatory, embodying our
four pillars to guide them: Respect, Responsibility, Resourcefulness, and Resilience to become a
servant leader. Our students and teachers will provide the surrounding community with a quality
educational choice that will produce leaders who are disciplined to work towards the future in their
selected pathway. Incorporating the Leader in Me instructional model sets H.Y.P.E. Leadership
Academy apart from the surrounding schools, with the nearest school in North Carolina twenty
miles north and the nearest school in South Carolina forty miles south. With the very limited
schools available with a focus on leadership and the use of the Leader in Me curriculum, H.Y.P.E.
Leadership Academy provides an expanded educational choice that meets the needs of effective
student learning, embraces a culture of leadership and community responsibility, and provides the
community with the support and outreach that has been unavailable.

Purpose 4 Improving Student Learning: The design of H.Y.P.E. Leadership Academy naturally
lends itself to the learning of all students by incorporating curriculum resources that have been
utilized with populations similar to our targeted population with high success rates. H.Y.P.E.
Leadership Academy will incorporate the Leader in Me (LiM) model, the Teach Like a Champion
Techniques, and HMH Anywhere curriculum. Nation-wide, schools have begun adopting the Leader
In Me whole-school-based program and have demonstrated that the use of the holistic, school wide
experience with a common language and culture has improved student academic performance
while significantly decreasing reports of behavioral problems. These schools have demonstrated an
average 5% growth of students who achieve a score of 3 or higher on the End of Grade Math Exam
(at or above grade level), 5% more students are promoted to grade 4 compared to prior to
incorporating the Leader In Me implementation, Attendance on average increases by 1%, teacher
turnover rates typically decrease by 3%. In addition, the HMH Anywhere curriculum is a world-wide
integrated curriculum that focuses on real-world applications across disciplines. Exemplar Schools
Using HMH Anywhere Curriculum report a more thorough blend from benchmark, unit
assessments, and end-of-grade reporting, have a more complete understanding of 21st century
blended learning as incorporated in many North Carolina Post-Secondary Education, and is
currently servicing more than 50 million students and 3 million educators in 150 countries. H.Y.P.E.
Leadership Academy teachers will incorporate Teach Like a Champion techniques within their daily
instruction to utilize research-based best-practices that have been shown to decrease behaviors,
increase engagement, and empower students to be self-advocates for their own learning. Founder
of TLAC, Doug LaMov, promotes the structured environment of TLAC techniques stating that to
create the highest-quality learning environment for young learners, the learning environment needs
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to be actively and intentionally shaped by the teacher, which is the focus behind the techniques.

Purpose 5 Increasing Learning Opportunities for All Students: Students at H.Y.P.E. Leadership
Academy will receive differentiated instruction both within and outside of the classroom through
incorporation of the LiM model and incorporation of the Multi Tiered System of Supports (MTSS).
The LiM lessons not only teach students a common language and thought process surrounding the
concepts of leadership, but empowers students to find a problem in their community, design
possible solutions, and then share those solutions with their community. Through this process,
students are provided time each day within differentiated cluster groups with a teacher facilitator to
work at their own comfort levels on projects. Within H.Y.P.E. Leadership Academy, MTSS Tier |
interventions address the needs of all students through the common curriculum components of
LiM, TLAC, and HMH Anywhere. Tier Il interventions occur in the classrooms through small group
differentiated instruction with the push ins of MTSS, AIG, ELL, or EC specialists. Tier Ill interventions
occur outside of the classroom in either small groups or 1:1 with the MTSS, AIG, ELL, or EC
specialist. In this way, every student receives the level of instruction they are able to be successful
at, while maintaining a constant movement with the NC Standard Course of Study.

Purpose 6 Encourage the Use of Different and Innovative Teaching Methods: H.Y.P.E.
Leadership Academy is a unique collaboration between community needs and best practices in
leadership schools across the country that incorporates research-based strategies to model and
facilitate future leaders with different and innovative teaching methods. H.Y.P.E. Leadership
Academy will utilize the Leader in Me (LiM) instructional tools to empower students to be change-
makers, servant leaders, and successful professionals in their selected career pathway. By
incorporating the See-Do-Get cycle aligned with all core subjects, students learn how to become
change-makers within their communities. Students learn that what they “see” can shift with where
they are looking from, their past experiences, and what their intent is in their observations - it is
important for the students to understand that people see the world differently, they are their
paradigms. Next, students learn that “DO" is a behavior or the actions that they exhibit. The “DO"
can be based on what an individual saw and wants to effect change on, or it can be the start of the
cycle. “Get” is the results that are achieved from what was done. Not only will H.Y.P.E. Leadership
Academy will provide an opportunity to expand educational choices for students in the Raeford
area, but will provide leadership opportunities that are designed to empower students, create
activists for positive changes in their communities, and foster an environment in which all students

can learn.

8.3. Goals for the Proposed Charter School

Q94.Provide specific and measurable goals for the proposed school for the first 5 years
of operation outlining expectations for the proposed school's operations, academics,
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finance, and governance. Address how often, who, and when the information will be
communicated to the governing board and other stakeholders.
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H.Y.P.E. Leadership Academy governance has developed mission-aligned performance goals
expanding across operations, academics, and finance which are attached. In addition to those goals,
the following goals are in place as the school develops within the first 5 years;

Operational:

Goal 1: Facility - Acquire the purchase of the facility.
Objective 1: Build fund balance to 20% by increasing enrollment through 2030.
Objective 2: Sell municipal bonds to purchase facilities in 2030.

Objective 3: Sell municipal bonds for additional purchase to cover facility cost expansion for

year 10.
Goal 2: Staffing - Establish and maintain staffing structures that support the fluidity of students.

Objective 1: Recruit and hire staffing based on anticipated enrollment in support of mission-
specific programming.

Objective 2: Maintain staffing and expand based on the fluidity of students and positive

climate and culture.

Goal 3: School Process/Procedures - Use sound processes and procedures to maintain safe and

legal operations of the school.
Objective 1: create day-to-day procedures to use within the facility.
Objective 2: train staff on day-to-day procedures.
Objective 3: review, update, and maintain procedures as necessary.
Governance:

Goal 1: Partnerships - The Board of Directors in conjunction with the school leadership team seeks
to establish a community presence.

Objective 1: Increase community partnerships by 1-2 each year up to year 5.

Objective 2: Board members participate in outreach to engage local networks for the
continued support of the school.

Goal 2: Board Development - The Board of Directors will be engaged.

Objective 1: Each board member will participate in at least 2 hours of training each year.

Powered by ¢ Edlusion 5/1/2023



2023 NC CHARTER APPLICATION (
NC Public Charters \\

. e

Objective 2: Board members will use individual skill sets to help support challenges and

growth opportunities for the school.

Financial:

Goal 1: The school will establish a fund balance between 12-15% of school expenditures.

Objective 1: 15% of the school's expenditures are percentage based meaning fluid with

student enrollment.

Objective 2: The staffing structure is one that creates fluidity.

Academic: (are attached)

Applicant Evidence :
4

HYPE Mission Specifi... ~ HYPE - FY26-30.xlsx

Uploaded on 4/27/2023 Uploaded on 4/27/2023
by Angela Gilbert by Joe Salisbury

Q95.How will the governing board know that the proposed public charter school is

working toward attaining their mission statement?
The governing board has established mission specific goals with performance indicators for each
goal. These goals will be the guiding direction for decision making. Performance related to these
goals and indicators will be reported on throughout each school year. The attainment of the goals

leads to the attainment of the mission.
Applicant Evidence :
HYPE Mission Specifi...

Uploaded on 4/27/2023
by Angela Gilbert
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9. Educational Plan

9.1. Instructional Program

Q96.Provide a detailed description of the overall instructional program of the proposed
charter school, including:

e major instructional methods

e assessment strategies, and

¢ explain how this instructional program and model meet the needs of the targeted
student population
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H.Y.P.E. Leadership Academy will be designed to empower students to choose a career pathway
toward success, building the next generation of community activists through academic excellence
and a culture of leadership. The major instructional methods will include the Leader in Me
curriculum, Indirect instruction, Teach Like a Champion instructional techniques, and Direct

Instruction.

Following the Leader in Me guidance, students at H.Y.P.E. Leadership Academy will take the role of
leadership within the school setting: students will run assemblies, schedule award ceremonies, give
tours of the building, welcome visitors into the classroom, etc. Using the See-Do-Get cycle: students
will use the model from The Leader in Me for their leadership development, which is aligned with all
core subjects. In this leadership model, students learn that what they “see” can shift with where
they are looking from, their past experiences, and what their intent is in their observations - it is
important for the students to understand that people see the world differently, they are their
paradigms. Next, students learn that “DO" is a behavior or the actions that they exhibit. The “DO"
can be based on what an individual saw and wants to effect change on, or it can be the start of the
cycle. “Get" is the results that are achieved from what was done. This cycle can start in any section,
always moves clockwise, and has different outcomes based on where the student starts. For
example, if the student is being asked to accept a change, they will start in the Get (results) section
of the model, then move to how they see these results (pros and cons), and then will choose their

actions based on what/how they see these changes.

Throughout the day teachers will incorporate indirect instruction. This type of instructional method
is mainly learner-driven with the teacher becoming a facilitator, supporter, and resource person.
Because it is learner-driven, it includes a high level of learner involvement in observing,
investigating, drawing inferences, or forming hypotheses. This strategy takes advantage of learners’
interests and curiosity and encourages learners to generate alternatives or solve problems. Some
examples of indirect instruction are problem-solving, case studies, close activities reading for
meaningful reflective discussion, and concept mapping.

At appropriate times, teachers will incorporate direct instruction. This type of instruction is
instructor-directed. Itis important for providing information or developing step-by-step skills. Some
examples are lectures, questioning, explicit teaching, and demonstrations.

H.Y.P.E. Leadership Academy will incorporate assessment strategies that are both specific to district
requirements and school-specific needs. District Assessments include the WIDA screener for
English Learners, the ACCESS assessment for English Learners, and the Naglieri Nonverbal test
(NNAT) in grades 3, 5, and 7 to identify AIG learners. NNAT is a nonverbal K-12 assessment that
measures reasoning skills with different types of problem-solving and reasoning questions. The
NNAT is a group-administered aptitude test commonly given as an entrance exam into a school's
gifted programs. In addition, students will be given age-appropriate assessments throughout the

school year.
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Students in grades Kindergarten through second-grade standardized tests will include reading at the
beginning of the year, middle of the year, and end of the year, NC-approved benchmark testing in
ELA, and Math for the beginning of the year, middle of the year, and end of the year. Also included
in this grade band of assessments will be SchoolNet test banks to create pre-tests and post-tests for
individual units of instruction in ELA, Math, Social Studies, and Science. Teachers will use rubrics to
assess modified PBLP, Project Based Learning Projects. A variety of formative assessment tools will
be used by teachers to monitor student growth within unit instruction such as gallery walks, hand
signals, response cards, four corners, think-pair-share, choral reading, exit tickets, and interactive
applications such as BrainPop Jr., MathCats, ABCya, Epic Books, and Splash Learn.

In grades three through five, standardized tests will include reading at the beginning of the year,
middle of the year, and end of the year (3rd grade only), NC-approved benchmark testing in ELA and
Math for the beginning of year, middle of year, and end of year, Beginning of grade (BOG) 3 (3rd
grade only), Read to Achieve (3rd Grade Only), North Carolina NC Check-Ins for ELA, Math, and 5th
Grade Science, and North Carolina End-of-Grade Tests in ELA, Math, and 5th Grade Science. As with
the lower grades, teachers will use SchoolNet test banks to create pre-tests and post-tests for
individual units of instruction in ELA, Math, Social Studies, and Science. Rubrics, Peer Critiques, and
Gallery Walks will be used to assess PBL projects. A variety of formative assessment tools will be
used by teachers to monitor student growth within unit instruction such as gallery walks, hand
signals, response cards, four corners, think-pair-share, choral reading, exit tickets, open-ended
questions, Quizzes, 3-2-1, interactive applications such as BrainPop, MathCats, ABCya, Splash Learn,
Kahoot, Blooket, Quizizz, Epic Books, and PBS Kids.

Students in grades six through eight will be issued standardized tests that include NC-approved
benchmark testing in ELA and Math for the beginning of the year, middle of the year, and end of the
year, North Carolina Check-Ins for ELA, Math, and 8th Grade Science, and North Carolina End-of-
Grade Tests in ELA, Math, and 8th Grade Science. SchoolNet test banks will continue to be used to
create pre-tests and post-tests for individual units of instruction in ELA, Math, Social Studies, and
Science. Teachers will continue to use rubrics, student self-evaluations, Peer Critiques, and Gallery
Walks to assess PBL projects. A variety of formative assessment tools will be used to monitor
student growth within unit instruction such as gallery walks, hand signals, response cards, four
corners, think-pair-share, choral reading, exit tickets, open-ended questions, Quizzes, 3-2-1, and
interactive applications such as BrainPop, Kahoot, Blooket, Quizizz, Epic Books, and Khan Academy.

In grades nine through twelve, students' standardized tests will include North Carolina Check-ins for
Math 1, Biology, and English II, North Carolina End-of-Course Tests in NC Math 1, NC Math 3, English
I, and Biology, 10th Grade Pre-ACT, and 11th Grade ACT. In addition, some CTE electives will
require either evidence of learning or CTE state exams at the conclusion of the course. will use
SchoolNet test banks to create pre-tests and post-tests for individual units of instruction in ELA,

Math, Social Studies, and Science. Rubrics, student self-evaluations, Peer Critiques, and Gallery
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Walks will continue to be used to assess PBL projects. A variety of formative assessment tools will
be used by teachers to monitor student growth within unit instruction such as gallery walks, hand
signals, response cards, four corners, think-pair-share, choral reading, exit tickets, open-ended
questions, Quizzes, 3-2-1, interactive applications such as Kahoot, Quizizz, Khan Academy, Phet,

Canva, and Arduino Science Journal.

H.Y.P.E. Leadership Academy will meet the needs of the target population through a Multi-Tiered
Support System (MTSS), research-approved curriculum, pathway-specific electives courses,
community service opportunities, incorporation of a Leader in Me (LiM) leadership and problem-
based learning block, and continued professional development for teachers in Teach Like a
Champion (TLAC) and LiM instructional models.

MTSS is a guiding framework for educators, school, and district leaders to remove barriers to
learning at the systems level, use evidence-based practices to support the whole child along a tiered
continuum, and make decisions for targeted and intensive interventions based on data. Using MTSS
specialists, students are identified and then provided appropriate services to promote success and
meet the student’s needs at their levels. This occurs through a three-tiered system.

e At H.Y.P.E. Leadership Academy, Tier | interventions will occur in the classroom as whole-class
direct and indirect instruction, encompassing the Leader in Me (LiM) models and using Houghton
Mifflin Harcourt (HMH) Anywhere curriculum. Students will receive their core instruction in the
classrooms. Electives in business applications, sports/athletic subjects, and college prep areas will
be offered daily. All students will receive direct instruction in leadership through the Leader in Me
program during their Leader in Me Block classes weekly, as well as receive opportunities for a
differentiated setting for working on their projects. H.Y.P.E. Leadership Academy will provide a focus
on developing future global leaders, through instilling a culture of servant-leaders that possess
qualities of respect, responsibility, resourcefulness, and resilience.

e Tier Il interventions will occur in the classroom as small-group instruction, using HMH Anywhere
curriculum and supplemental resources as appropriate. MTSS, Academically or Intellectually Gifted
(AlG), Exceptional Children (EC), and English Language Learners (ELL) specialists will push in or pull
students out during this time for differentiated instruction based on the students’ needs.

e Tier Il interventions will occur in separate learning environments as pull-outs by MTSS, AlG, EC,
and ELL specialists. These interventions are individualized pull-out sessions for students that will
occur during the small group instruction in the classrooms, and extended sessions will occur during
non-tested subject small group instruction.

The students at H.Y.P.E. Leadership Academy will have the opportunity to use the Houghton Mifflin
Harcourt (HMH) Anywhere Curriculum for all core subjects. This curriculum uses a single log-in
opportunity with interactive learning that is cross-curricular. This curriculum incorporates
accelerated activities, projects, intervention activities, and assessment opportunities for all
students.
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The targeted population of students will be met at H.Y.P.E. Leadership Academy through focused
elective courses. Students in Grades K - 8 will have elective courses that align with each of H.Y.P.E.
Leadership Academy's three tracks, Health and Wellness, Entrepreneurship, and College readiness,
in a quarterly rotation throughout the school year. Students will receive a combination of each track
throughout the year in grades K-8, before being asked to choose a specific track in high school. In
the 9th grade students will choose a track to focus on, and their electives will align with that
pathway.

e For the entrepreneurship track, students will begin learning basic concepts as early as
kindergarten through Science, Technology, Engineering, and Math (STEM). Grades 3-5 will focus on
educational technology, with an emphasis on more advanced computer skills. Students in grades
6-8 will take Science Technology Engineering Art and Math + (STEAM+) courses that will focus on
using technology to create business-related products. Beginning in high school, students will
choose their pathway. Those choosing the entrepreneurial pathway will receive opportunities in a
variety of leadership, career, and business courses. The North Carolina Virtual Public School will be
used to supplement student elective needs as necessary.

* The electives offered for the Health and Wellness pathway have been selected to enhance lifelong
athleticism goals, instruct in a variety of health and wellness offerings, and to provide opportunities
for students to learn more about professions in the health and wellness fields. As early as
Kindergarten students will begin taking health and physical education courses. In grades 3-5, the
courses will begin to look at more advanced skills. Students in grades 6-8 will take courses that
include specific skill sets in selected fields of health and wellness. At the high school level, students
that have selected health and wellness as their learning pathway will have opportunities to take
electives in a variety of related career fields and participate in activities outside of the school

setting. The North Carolina Virtual Public School will be used to supplement student elective needs

as necessary.

e The College Preparatory Pathway includes electives that will prepare the students for a successful
post-secondary educational experience. Beginning in Kindergarten, students will begin to take basic
art courses. Students in grades 3-5 will begin learning a world language with a world cultures art. In
grades 6-8, students will continue with a more advanced world language with a world cultures art.
At the high school level, students who have chosen the college prep pathway will be provided with
opportunities to take AP Coursework in core classes, as well as a variety of electives that will prepare
them for success in any post-secondary endeavor. The North Carolina Virtual Public School will be
used to supplement student elective needs as necessary.

H.Y.P.E. Leadership Academy will use Community Service Opportunities to continue to meet the

needs of our targeted student population. In addition to core academic programs, the Leader in Me
program is CASEL-approved for Social-Emotional Learning (SEL) to meet the State’s needs for an SEL
program in all public school settings. In alignment with the pillars of our school and in keeping with
the focus on developing future global leaders with the ability to be servant leaders through respect,
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responsibility, resourcefulness, and resilience, community service opportunities will align with the
three areas of focus within the H.Y.P.E. Leadership Academy: entrepreneurial ship, health and
wellness, and college preparatory. Students will be provided opportunities to assist with coaching
opportunities, assist athletic trainers, assist in the CNA program, volunteer at Cape Fear Medical
Center, etc.., and work with Methodist University in their Leadership program through Tally
Leadership Center, to name a few.

The use of the Leader In Me Project Block, built into the daily instructional schedule, will help to
meet the needs of our targeted learners by developing a common language and process in all
content areas. Students in grades K-12 will utilize the Leader in Me (LiM) paradigm to develop skills
in 1) leadership, 2) responsibility, 3) accountability, 4) problem-solving, 5) adaptability, 6)
communication, 7) initiative and self-direction, 8) creativity, 9) cross-cultural skills and 10) teamwork
in all of their core and electives courses. Preparing our students to become global leaders in their
areas of focus. Through this model, H.Y.P.E. Leadership Academy will continue to focus on
empowering students to build their ability to become successful servant-leaders through respect,
responsibility, resourcefulness, and resilience. Allowing them to become the next generation of
community activists. All K-5 students will receive 60 minutes of differentiated instruction in cluster
groupings daily. During this time students will receive LiM instruction and guidance with their
problem-based Learning project. Students in grades 6-8 will continue with their LiM models in core
classes, and receive 60 minutes of differentiated instruction in cluster groups daily, during which
time students will receive LiM instruction and work on their problem-based projects. All 9 -12
students will participate in a semester-long mandatory leadership elective once a year, where they

will continue to receive the LiM leadership curriculum and work on project-based learning projects.

In addition, H.Y.P.E. Leadership Academy will provide After School Community Education programs

to reach out to families with target students that can benefit from an extended day at school.

Meeting the needs of the targeted student population through Teach Like a Champion paradigm
and professional development. The Teach Like a Champion paradigm establishes best practices for
all learners with specific focus techniques. Using this paradigm with all teachers creates another
common language and shared resources within the school community for the continuity of
instructional practices. These research-based best instructional practices assist teachers in
providing a systematic, rigorous, and engaging learning environment that sets students up for
success. Using these common instructional strategies allows students to know the expectations,
and the languages that align with those expectations, and learn to self-monitor their behaviors to
align with best practices to improve their learning outcomes. Used In conjunction with the Leader in
Me practices, students attending H.Y.P.E. Leadership Academy will leave their school with languages
for leadership, empowerment, behavior management, self-goals, and the ability to communicate

their needs and desires in a variety of ways and in a variety of settings.

In summary, the overall instructional program of the H.Y.P.E. Leadership Academy, including the
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major instructional methods and the assessment strategies will meet the needs of our target
student population by engaging them in rigorous academic instruction with techniques from Teach
Like a Champion through models of the See, Do, Get paradigm found in the Leader in Me program
utilizing both indirect and direct instruction. Formative and summative assessment data will be used
to drive instruction and assist students in reaching academic excellence. This instructional model
will be realized through the culture of leadership activated through the teaching and learning of our
pillars, respect, responsibility, resourcefulness, and resilience through the Leader in Me program so
we can empower students to choose a career pathway toward success, building the next generation

of community activists.
Applicant Evidence :

i
HYPE Master Schedu...

Uploaded on 4/26/2023
by Kendra Whitney

Q97.Will the proposed charter school serve a single-sex student population?

Yes

No

Q101.Curriculum and Instructional Design Describe the basic learning environment
(e.g., classroom-based, independent study), including class size and structure for each
grade span (i.e. elementary, middle, high) the school would ultimately serve.
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At H.Y.P.E. Leadership Academy, the basic learning environment would be based on the needs of the
grade band of students and the inclusion of the Leader in Me (LiM) program throughout all grades.
Within H.Y.P.E. Leadership Academy, all instruction will be classroom based, with the primary role of
the teacher as a facilitator. Classrooms in grades K-2 will have a maximum of 20 students. The K-2
grade band will have six blocks of year-long instruction: 10 minutes for check-in Homeroom and
Breakfast, 90-minutes of English Language Arts Instruction, 90 minutes of Math Instruction, and 60
minutes of alternating Social Studies and Science Instruction. All students in grades K-2 will receive
60 minutes of electives daily that rotate each quarter and will be focused on the three learning
pathways of H.Y.P.E. Leadership Academy: Entrepreneurship, Athletics, and College-Preparatory. In
addition, all students in grades K-2 will receive a 60-minute LiM problem-based learning block, with
students in differentiated cohorts and teachers facilitating projects and presentations. Refer to the
example grades K-2 daily schedule below.

Classrooms in grades 3-5 will have a maximum of 25 students. The 3rd-5th grade band will have
seven blocks of year-long instruction: 10 minutes for check-in Homeroom and Breakfast, 60
minutes of English Language Arts Instruction, 60 minutes of Math Instruction, 60 minutes of Social
Studies Instruction, and 60 minutes of Science Instruction. All students in grades 3-5 will receive 60
minutes of electives daily that rotate each quarter and will be focused on the three learning
pathways of H.Y.P.E. Leadership Academy: Entrepreneurship, Health and Wellness, and College-
Preparatory. In addition, all students in grades 3-5 will receive a 60-minute LiM problem-based
learning block, with students in differentiated cohorts and teachers facilitating projects and

presentations. Refer to the example grades 3-5 daily schedule below.

Classrooms in grades 6-8 will have a maximum of 25 students. The 6th-8th grade band will have six
blocks of year-long instruction: 10 minutes for check-in Homeroom and Breakfast, 80 minutes of
English Language Arts/Social Studies Instruction, 80 minutes of Math Instruction, and 80 minutes of
Science Instruction. All students in grades 6-8 will receive 60 minutes of electives daily that rotate
each quarter and will be focused on the three learning pathways of H.Y.P.E. Leadership Academy:
Entrepreneurship, Health and Wellness, and College-Preparatory. In addition, all students in grades
6-8 will receive a 60-minute LiM problem-based learning block, with students in differentiated
cohorts and teachers facilitating projects and presentations. Refer to the example grades 6-8 daily
schedule below.

Classrooms in grades 9-12 will have a maximum of 26 students. The high school students will follow
four blocks of semester-long instruction, rotating each semester. Following North Carolina DPI's
guidance, all students will take an English, a Math, a Social Studies, and a Science course each year,
as well as having the opportunity to take one required LiM yearly elective, and an additional 3
electives per year based on their selected pathway. The LiM elective will provide time for continued
leadership instruction, as well as provide time for problem-based learning time for projects and

presentations. Refer to the example grades 9-12 daily schedule below.
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The curriculum at H.Y.P.E. Leadership Academy will be future-focused and include content in
Science, Technology, Engineering, Math, Humanities, Social Sciences, Arts, World language and
culture, Life Skills, and The Leader in Me Principles. Students will learn to think critically, problem-
solve, synthesize information, and communicate effectively through multiple modes.

The curriculum for each level of learning is research-based, follows the North Carolina Standard
Course of Study, and follows a well-defined pacing guide that provides opportunities to complete all
instruction in the time allotted. Opportunities are provided daily for leadership development and
project-based learning activities.

The core courses of English, Math, Science, and Social Studies would use HMH Anywhere grades
K-12. All classes (core and elective) will align with the North Carolina Standard Course of Study
(NCSCOS). H.Y.P.E. Leadership Academy's academic calendar, pacing guides, and testing calendar
will align with Cumberland County, Hoke County, and Ft. Bragg school calendars to meet the diverse
needs of our families. Providing a daily schedule and yearly calendar that aligns with the schools
surrounding each of the families aligned with H.Y.P.E. Leadership Academy will provide a single drop
off and pick up time, as well as shared days off throughout the school year.

In grades K-2, the core program for reading uses the HMH Into Reading program with EBLI for
phonics instruction. The core program for math uses the HMH Into Math program. The core
program for Science uses the HMH Into Science program. The core program for social studies uses
the HMH Into Social Studies. Math and reading instruction consists of 60 minutes of whole-class
instruction and 30 minutes of differentiated instruction in small groups in the classroom. Science
and Social Studies instruction rotates every three weeks. Science and Social Studies instruction
consists of 60 minutes of whole-class instruction. To align with the MTSS model, three tiers of
interventions will be applied in grades K-2. Tier | interventions in the math and ELA blocks will occur
within the classroom. This type of intervention is universal throughout the classroom, and all
students receive the same level of intervention. Classroom teachers will provide 10-15 minutes of
direct instruction, 15-20 minutes of indirect guided instruction, and a minimum of 30 minutes of
indirect instruction/independent practice time daily. During this indirect instruction/independent
practice time, teachers will pull students for small group direct instruction with the teacher. Tier Il
intervention will occur in the classroom, and may include push-in interventions with an MTSS
specialist, AlG specialist, ELL teacher, or EC specialist. Within the classrooms, teachers will use daily
small group work/rotations. Push-in interventions are defined as when the specialist goes into the
classroom and works with the designated students to provide specific gap-closing instruction based
on that student’s needs. MTSS and AIG specialists will use this time for Tier Il push-ins, and teachers
will use this time to address in-the-moment instructional gaps with current standards being taught
in the classroom HMH intervention material. HMH progress monitoring tools are used to create
small group rotations. HMH Waggle is used to determine and deliver student-specific instruction.

Small Group EBLI instruction will occur for our students needing phonics/reading support, and
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EnSi/Bridges instruction will occur for our students needing math support. Tier Ill Interventions are
an opportunity outside of the classroom for students to have their individual needs met. MTSS
specialists will pull appropriate students for cluster groupings or individualized instruction based on
the student’s needs as determined by the most recent benchmark testing through HMH. EBLI
instruction will occur for our students needing phonics/reading support, and EnSi/Bridges
instruction will occur for our students needing math support. Students in grade bands K-2 who are
identified by the teacher and AIG specialist will enter a Talent Development program, where the AIG
specialist will pull any students that demonstrate significantly higher academic or intellectual
potential than their peers after a 6-week period of Tier Il observations. These students will receive a
combination of modified project-based learning (PBL) instruction and NCDPI-developed advanced
learning labs. All K-2 students will receive 60 minutes of differentiated instruction in cluster
groupings daily. During this time students will receive Leader-In-Me instruction and guidance with
their modified problem-based project.

In grades 3-5, the core program for reading uses the HMH Into Reading program. The core program
for math uses the HMH Into Math program. The core program for Science uses the HMH Into
Science program. The core program for social studies uses the HMH Into Social Studies. All core
instruction consists of 40 minutes of whole-class instruction and 20 minutes of differentiated
instruction in small groups in the classroom. Incorporating the MTSS model into the H.Y.P.E.
Leadership Academy's curriculum, Tier | intervention is an instruction that is common for all
students. At this grade band, classroom teachers will provide a Do Now/Starter, 10-15 minutes of
direct instruction, 10-15 minutes of indirect guided instruction, and a minimum of 30 minutes of
indirect instruction/independent practice time daily. Daily small groups of 30-minute rotations of
cluster groups will be incorporated to address current standards at that student’s level as explained
in Tier Il Interventions. Tier Il interventions are intended to differentiate instruction within the
classroom. In grades 3-5, daily small group work/rotations are included in the classroom. MTSS, EC,
ELL, and AIG specialists will use this time for Tier Il push-ins, and teachers will use this time to
address in-the-moment instructional gaps with current standards being taught in the classroom
with the help of appropriate HMH Waggle resources. HMH progress monitoring tools are used to
create small group rotations. HMH Waggle is used to determine and deliver student-specific
instruction. Small Group EBLI instruction will occur for our students needing phonics/reading
support, and EnSi/Bridges instruction will occur for our students needing math support. Tier llI
interventions occur outside of the classroom environment. MTSS, EC, ELL, and AlG specialists will
pull appropriate students for cluster groupings or individualized instruction based on the student's
needs, with strengths and weaknesses as determined by the most recent benchmark testing
through HMH. EBLI instruction will occur for our students needing phonics/reading support, and
EnSi/Bridges instruction will occur for our students needing math support. Students identified by
their teacher, through a Cognitive Abilities Test (COGAT screening), or through other testing
requirements as AlG will receive a combination of PBL instruction and NCDPI-developed advanced
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learning labs. Aligning with the H.Y.P.E. Leadership Academy's leadership goals, all students in
grades 3-5 will receive 60 minutes of differentiated instruction in cluster groupings daily. During this
time students will receive Leader In Me instruction and guidance with their problem-based project.

The core program for students in grades 6-8 reading uses the HMH Into Literature program. The
core program for math uses the HMH Into Math program. The core program for science uses the
HMH Science Dimensions program. The Core program for Social Studies uses the HMH Social
Studies program. All core instruction consists of 40 minutes of whole-class instruction and 20
minutes of differentiated instruction in small groups in the classroom. For tier | intervention,
common instruction for all students, classroom teachers will provide a Do Now/Starter, 10-15
minutes of direct instruction, 10-15 minutes of indirect guided instruction, and a minimum of 20
minutes of indirect instruction/independent practice time daily. Daily small groups of 20-minute
rotations of cluster groups will be incorporated to address current standards at that student's level
as explained in Tier Il Interventions. For tier Il intervention, meant to meet the differentiated needs
of students within the classroom, daily small group work/rotations are included during classroom
time. MTSS and AIG specialists will use this time for Tier Il push-ins, and teachers will use this time
to address in-the-moment instructional gaps with current standards being taught in the classroom
with the help of HMH Waggle. HMH progress monitoring tools are used to create small group
rotations. HMH Waggle is used to determine and deliver student-specific instruction. Small Group
instruction will occur for our students needing phonics/reading support, and EnSi/Bridges
instruction will occur for our students needing math support. For tier Ill interventions, MTSS, EC,
ELL, and AIG specialists will pull appropriate students for cluster groupings or individualized
instruction based on the student’s needs (strengths and weaknesses as determined by the most
recent benchmark testing through HMH) during the small group time. Extended sessions will occur
during the small group time in non-tested subjects. Focused differentiated instruction will occur for
our students needing phonics/reading support, and EnSi/Bridges instruction will occur for our
students needing math support. Students identified by their teacher, through CoGAT screening, or
through other testing requirements as AlG will receive a combination of PBL instruction and NCDPI-
developed advanced learning labs. Continuing the leadership instruction at all grade bands is
important for the H.Y.P.E. Leadership Academy's goals, so all 6-8 students will receive 60 minutes of
differentiated instruction in cluster groupings daily. During this time students will receive Leader In
Me instruction and guidance with their problem-based project.

At the high school level, the core program for reading uses the HMH Into Literature program. The
core program for math uses the HMH AGA program. The core program for science uses the HMH
Science Dimensions program The Core program for Social Studies uses the HMH Social Studies
program. All core instruction consists of 90 minutes of whole-class instruction, with classes rotating
every semester. Aligning with the MTSS model, Tier | interventions are materials and instruction
that all students receive. Classroom teachers will provide a 5-10 minute Do Now/Starter, 15-20
minutes of direct instruction, 15-20 minutes of indirect guided instruction, and a minimum of 45
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minutes of indirect instruction/independent practice time daily. Teachers in grades 9-12 will use a
combination of formative and summative assessment techniques to monitor student mastery of
standards for monthly team meetings. Tier Il interventions at the high school level look different, as
students will be placed in cluster classrooms based on need, such as honors/AP coursework, future-
ready coursework, or occupational pathway coursework. MTSS, EC, ELL, and AlG specialists will
monitor student progress through monthly team meetings, provide Tier Il supplemental or
enrichment recommendations, and meet with students to advise them. To align with tier IlI
intervention needs, students may receive tutoring or enrichment activities during study halls, after
school, or through field studies as appropriate based on monthly team meetings and advisement
sessions. Students identified by their teacher, through CoGAT screening, or through other testing
requirements as AlG will participate in enrichment activities throughout the year such as field
studies, guest speakers, and project-based learning activities

In summary, the basic learning environment of H.Y.P.E. Leadership Academy will consist of grade-
appropriate blocks of classroom-based instruction that incorporate both the Leader in Me paradigm
and the Teach Like a Champion instructional techniques. Kindergarten through second-grade
classrooms will consist of a maximum of 20 students, while the upper elementary and middle school
classrooms will have a maximum of 24 students. At the high school level, classrooms will increase
to a maximum of 25 students per classroom. At the elementary and middle school levels, all
curricula will be year-long instruction, while the high school courses will be semester-long blocks. All
core curriculum aligns with both the North Carolina Standard Course of Study and the Multi-Tiered
System of Support, providing a platform on which students can be successful. Core contentin all
grades will include ELA, Math, Science, and Social Studies. All students will have the opportunities to
take elective courses that align with the leadership model of H.Y.P.E. Leadership Academy in the
fields of entrepreneurship, health and wellness, and college preparatory curriculum, with the high
school students selecting a career pathway that meets their individual needs. The school and
assessment calendars, as well as the pacing guides, at H.Y.P.E. Leadership Academy, align with the
surrounding counties, allowing students from the surrounding counties and the Fort Bragg
Community to experience a more fluid transition. Each of these components selected in the design
of our basic learning environment will meet the needs of our target population lifting them to meet

our mission of achieving academic excellence through a culture of leadership.

Applicant Evidence :

HYPE Master Schedu...

Uploaded on 4/28/2023
by Angela Gilbert
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Q102.Identify how this curriculum aligns with the proposed charter school's mission,
targeted student population, and North Carolina Accountability Model. Provide evidence
that the chosen curriculum has been successful with the target student population, how
the plan will drive academic improvement for all students, and how it has been

successful in closing achievement gaps.
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The curriculum at H.Y.P.E. Leadership Academy will align with the mission of empowering students
to choose a career pathway to success that will build the next generation of community activists
through academic excellence and a culture of leadership by following the constructivist learning
theory approach because it emphasizes collaborative and self-directed learning while being
supported by instructor facilitation. By incorporating the Leader In Me model in conjunction with
aligning all instruction with the North Carolina Standard Course of Study, students at H.Y.P.E.
Leadership Academy are encouraged to design, complete, and assess their own projects which are
based on current and relevant problems perceived by the students. The leadership-infused
curriculum prompts students to collaborate with peers and engage in projects that offer authentic,
hands-on experiences. Leadership and Life Skills that are integrated from the Leader In Me
curriculum into the core curriculum include: 1) leadership, 2) responsibility, 3) accountability, 4)
problem-solving, 5) adaptability, 6) communication, 7) initiative and self-direction, 8) creativity, 9)
cross-cultural skills and 10) teamwork.

H.Y.P.E. Leadership Academy's curriculum will meet the needs of the targeted student population by
aligning the curriculum with the North Carolina Standard Course of Study, exceeding the North
Carolina Department of Public Instruction’s graduation requirements, and offering K-12 courses that
align with the surrounding counties (Cumberland County, Hoke County, and DoDOE's course
offerings) course offerings. H.Y.P.E. Leadership Academy students will be required to meet all
NCDPI graduation requirements with additional requirements in leadership coursework in their
chosen pathway. All K-8 students at H.Y.P.E. Leadership Academy will complete 1 course of ELA, 1
course of Math, 1 course of Science, 1 course of Social Studies, 4 electives, and 1 LiM PBL block
yearly. The 9-12th grade students will complete their NCDPI requirements plus additional
leadership requirements. Students at the high school will take all 4 English requirements (English |,
English I, English 3, English 1V), all 4 Math requirements (NCMath 1, NCMath 2, NCMath 3, a 4th
Math), all 3 science requirements (Earth Science, Biology, and a Physical Science), all 4 Social Studies
requirements (World History, American History, Founding Principles of the U.S., Economics and
Personal Finance), a Health and Physical Education credit. In addition, all high school students at
H.Y.P.E. Leadership Academy will be required to take 2 consecutive World Languages, and 4 Leader
in Me Electives (1 per year). In addition, all H.Y.P.E. Leadership Academy high school students will be
required to complete 50 volunteer hours per year and complete 4 electives from their selected
pathway.

e The Entrepreneurial Pathway will include courses in accounting, business essentials, business law,
business management, entrepreneurship, financial planning, world Languages, Current Affairs,
leadership development, and career management CTE Internship will be offered. H.Y.P.E.
Leadership Academy can supplement student choice through North Carolina Virtual Public School
Offerings.

e The Health and Wellness Pathway will include courses such as fundamentals of athletic training,
health education/PE, PE Pupil instructors, World Languages, leadership development, and career
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management. Specific courses may include biotechnology, health Science, nursing, pharmacy, and
health and fitness sciences. H.Y.P.E. Leadership Academy will supplement student choice through
North Carolina Virtual Public School Offerings as necessary.

¢ The College Prep pathway will include AP Coursework in core classes, Yearbook, Journalism, World
Languages, leadership development, Art Electives (general music, music appreciation, band
beginning, band intermediate, band proficient, band advanced, visual arts, art appreciation, Art 1,
studio art, dance, beginning, dance intermediate). H.Y.P.E. Leadership Academy can supplement
student choice through North Carolina Virtual Public School Offerings

North Carolina's accountability model is established by the school reporting of their school
performance grade indicators. Schools are then provided a score based on an A-F grading system.
The School's Performance Grades are based on two components: a School Achievement Score and a
School Growth Score. A combination of the School Achievement Score and the School Growth Score
make up the overall School Performance Grade. Currently, 80% of the School Performance Grade is
the School Achievement Score and 20% of the grade is the School Growth Score. North Carolina
Accountability Model requires schools to participate in state-mandated testing for Grades K-8
beginning of year, middle of year, and end of year benchmarks, for Grades K - 3 a beginning of year,
middle of year, and end of year reading benchmark, a third-grade Beginning of Grade test, end-of-
Grade testing in grades 3-8 ELA and Math, End-of-Grade Testing in grades 5 and 8 for Science, End-
of-Course Testing for NC Math 1, English II, Biology, and NC Math 3, the ACT in 11th grade, and the
WorkKeys in the 12th grade. The curriculum and school calendar for H.Y.P.E. Leadership Academy
are aligned to meet these requirements

In addition, H.Y.P.E. Leadership Academy will provide a summer Read to Achieve program for grades
1 -3, as mandated by North Carolina Accountability Model. The Read to Achieve program is a part
of the Excellent Public Schools Act which became a state law in 2012 and applied to all schools at the
beginning of the 2013-2014 school year. The program focuses on preparing students to read at
grade level by the end of third grade and prevents them from moving to the next grade level until
they can prove their reading competency. Under this law, third-grade students who are not reading
at grade level by the end of third grade will receive special help, including summer reading camp
and other interventions to make sure that they can read well enough to be able to do fourth-grade

work.

The curriculum selected by H.Y.P.E. Leadership Academy has research-based evidence of success.
Nation-wide, schools have begun adopting the Leader In Me whole-school-based program and have
demonstrated that the use of the holistic, schoolwide experience with a common language and
culture has improved student academic performance while significantly decreasing reports of
behavioral problems. There are multiple exemplar schools that have demonstrated an average 5%
growth of students who achieve a score of 3 or higher on the End of Grade Math Exam (at or above
grade level), 5% more students are promoted to grade 4 compared to prior to incorporating the
Leader In Me implementation, Attendance on average increases by 1%, teacher turnover rates
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typically decrease by 3%. These schools include Glossler Park Elementary in New Hampshire, Silver
Lake Elementary School in Delaware, Harris Park Elementary School in Colorado, and the pilot
school for the program, A.B. Combs Elementary School in North Carolina. In addition, the HMH
Anywhere curriculum is a worldwide integrated curriculum that focuses on real-world applications
across disciplines. Exemplar Schools Using HMH Anywhere Curriculum report a more thorough
blend of benchmark, unit assessments, and end-of-grade reporting, have a more complete
understanding of 21st-century blended learning as incorporated in many North Carolina Post-
Secondary Education, and is currently servicing more than 50 million students and 3 million
educators in 150 countries. HMH Anywhere is an integrated curriculum across many studies at all
grade levels, helping teachers answer the question, “When will | ever use this in the real world"?
HMH Anywhere provides a single point of entry for all students and all subjects, making access
easier for students and their families. Four of these exemplar schools include Jones County Schools
in North Carolina, Ypsilanti Community Schools in Michigan, Earhart Middle School Algebra 1 in
Riverside, California, and Gwinnett County Public Schools in Georgia. H.Y.P.E. Leadership Academy
teachers will incorporate Teach Like a Champion techniques within their daily instruction to utilize
research-based best practices that have been shown to decrease behaviors, increase engagement,
and empower students to be self-advocates for their own learning. Founder of TLAC, Doug LaMoyv,
promotes the structured environment of TLAC techniques stating that to create the highest-quality
learning environment for young learners, the learning environment needs to be actively and
intentionally shaped by the teacher, which is the focus behind the techniques. Some of these
schools include Memphis Academy in Tennessee, Pinehurst Elementary School in Hamburg, New
York, Ipswitch Academy in Ipswich, England, Michaela School in London, UK, and Texas Independent

School Districts.

The H.Y.P.E. Leadership Academy’s curriculum will ensure academic success for all students by
incorporating instruction from multiple sources and differentiating through both mastery level and
grade level. H.Y.P.E. Leadership Academy’s curriculum will combine sources from The Leader in Me
model, Teach Like a Champion techniques, HMH Anywhere curriculum, and vetted digital

resources. In other school settings with similar populations to ours, The Leader in Me (LiM) model
has demonstrated an improvement in attendance, grades, and behavior. Integrating the LiM
leadership guidelines into all areas of instruction will allow students to use the language and
techniques in all areas of their life. Encouraging, modeling, and teaching students how to advocate
for themselves through their LiM courses will promote self-leadership in all areas of their life -
including their academic progress. In other school settings with similar populations to the targeted
population at H.Y.P.E. Leadership Academy, HMH Anywhere has provided easy access from a single
point, an integrated curriculum that incorporates real-world examples, and a fluidity between all
formative and summative assessment points, giving the teachers, student, and their families a more
accurate viewpoint of student mastery of standards. Teach Like a Champion’s 63 techniques are
established in a way to enable all students to achieve at higher achievement levels, using a common
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language, with set expectations from room to room and grade to grade. Establishing a language
and norms that are universal throughout the educational building. Examples of these techniques
include : (1) SLANT grades K-4, STAR grades 3 - 12, where SLANT = Sit up, Listen, Ask and answer,
Nod your head, and Track the speaker, and STAR = Sit up, Track the speaker, Ask and answer like a
scholar, and Respect those around you; (2) Show Me - students actively show evidence of their
understanding; (3) Do Now - a short warm-up activity that students can complete independently
upon entering the room; (4) Exit Ticket - a quick formative assessment tool that lets the teacher
know who has mastered the lesson as the students leave the classroom; and (5) Turn and Talk - a

short discussion with a partner that has a designated focus and time

In summary, the curriculum at H.Y.P.E. Leadership Academy will align with the mission of
empowering students to choose a career pathway to success that will build the next generation of
community activists through academic excellence and a culture of leadership by following the
constructivist learning theory approach because it emphasizes collaborative and self-directed
learning while being supported by instructor facilitation. By incorporating the Leader In Me model
in conjunction with aligning all instruction with the North Carolina Standard Course of Study, the
HMH Anywhere curriculum, and the 63 Teach Like a Champion techniques for optimal engagement
and rigorous instruction, the targeted student population will not only close achievement gaps as
evidenced above, but develop their servant leadership through the H.Y.P.E. pillars of Respect,
Responsibility, Resourcefulness, and Resilience driving academic improvement and success for all

learners.

Q103.Describe the primary instructional strategies that the school will expect teachers
to master and explain why these strategies will result in increased academic
achievement for the targeted student population for each grade span (i.e. elementary,
middle, high) the school would ultimately serve.
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For the K-2 students at H.Y.P.E. Leadership Academy, the selected instructional strategies will result
in increased academic achievement for this population through the development of a common
language, development of common classroom expectations, development of self-monitoring skills,
learning the importance of finding their own answers, opportunities to work with like-skilled peers,
practice gaining information through direct instruction, creating projects that solve real-world
problems, practicing skills repetitively until mastery is reached, ability to read a variety of texts and
gather meaningful information, and have time to work independently on student-choice activities.
The goal is to develop young leaders in the school environment that can both communicate and
receive important information about the world around them. The eight shared instructional
strategies the teachers will use at H.Y.P.E. Leadership Academy include: (1) Teach Like a Champion
63 techniques, (2) The Leader In Me Paradigm, (3) Flexible/strategic Grouping, (4) Direct Instruction,
(5) Indirect/Discovery Instruction, (6) Formative Assessment Process, (7) Reading and Writing Across
the Curriculum, and (8) Learning Centers.

In grades 3-5, the selected strategies will result in increased academic achievement for this
population through the continued use of a common language, the continued common expectations
within the classrooms, practicing self-monitoring skills, honing their skills to find their own answers,
opportunities to work with like-skilled peers, continued practice gaining information through direct
instruction, creating projects that solve real-world problems, practicing skills repetitively until
mastery is reached, ability to read a variety of texts and gather meaningful information, learning to
work cooperatively with a variety of peers and have time to work independently on student-choice
activities. The goal is to develop young leaders in the school environment that can voice their needs
and desires effectively to both their peers and adults in their life. The nine shared instructional
strategies the teachers will use at H.Y.P.E. Leadership Academy include: (1) Teach Like a Champion
63 techniques, (2) The Leader In Me Paradigm, (3) Flexible/strategic Grouping, (4) Direct Instruction,
(5) Indirect/Discovery Instruction, (6) Formative Assessment Process, (7) Reading and Writing Across
the Curriculum, (8) cooperative learning, and (9) Hands-on Learning through LiM projects..

Grades 6-8 will use the selected strategies to increase academic achievement for this population
through the continued use of a common language, the continued common expectations beyond the
classrooms, mastering self-monitoring skills, demonstrating the ability to find their own answers,
opportunities to work with like-skilled peers, continued practice gaining information through direct
instruction, creating projects that solve real-world problems, practicing skills repetitively until
mastery is reached, ability to read a variety of texts and gather meaningful information, learning to
work cooperatively with a variety of peers, learning the ability to effectively give and receive peer
feedback, and have time to work independently on student-choice activities. The goal is to develop
leaders in the school and community who are able to find, create possible solutions for, and
communicate their concerns about the world around them. The ten shared instructional strategies
the teachers will use at H.Y.P.E. Leadership Academy include: (1) Teach Like a Champion 63
techniques, (2) The Leader In Me Paradigm, (3) Flexible/strategic Grouping, (4) Direct Instruction, (5)
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Indirect/Discovery Instruction, (6) Formative Assessment Process, (7) Reading and Writing Across the
Curriculum, *8) Cooperative learning, (9) student self and peer-assessments, and (10) Hands-on
learning through the LiM project-based learning blocks.

In high school, the selected strategies will result in increased academic achievement for this
population through communication with common language, behaving within the common
expectations both in and beyond the classroom, communicating the use of self-monitoring skills,
using technology to design methods of finding their own answers, opportunities to work with like-
skilled peers both in and beyond the classroom, continued practice gaining and giving information
through direct instruction, designing projects that solve real-world problems within their
community, practicing skills repetitively until mastery is reached, ability to read a variety of texts and
gather meaningful information, learning to work cooperatively with a variety of peers both within
and beyond the school environment, effectively giving and receiving peer feedback both within and
beyond the school environment, engaging in controversial discussions with their peers, and using
their time wisely on student-choice activities. The goal is to develop young adult leaders for a global
community who can both identify and create possible solutions for global issues. The nine shared
instructional strategies the teachers at H.Y.P.E. Leadership Academy will use include: (1) Teach Like
a Champion 63 techniques, (2) The Leader In Me Paradigm, (3) Flexible/strategic Grouping, (4) Direct
Instruction, (5) Indirect/Discovery Instruction, (6) Formative Assessment Process, (7) Reading and

Writing Across the Curriculum, (8) cooperative learning, and (9) structured academic controversy.

In summary, the eight to ten primary shared instructional strategies the teachers at H.Y.P.E.
Leadership Academy will use consist of a combination of the following twelve strategies (1) Teach
Like a Champion 63 techniques, (2) The Leader In Me Paradigm, (3) Flexible/strategic Grouping, (4)
Direct Instruction, (5) Indirect/Discovery Instruction, (6) Formative Assessment Process, (7) Reading
and Writing Across the Curriculum, (8) Learning Centers (9) cooperative learning, (10) structured
academic controversy, (11) student self and peer-assessments, and (12) Hands-on learning through
the LiM project-based learning blocks. These primary instructional strategies designated at each
grade level described above will increase academic achievement by providing a common language
and shared understanding with scaffolded learning support from direct teaching to a gradual
release of independence embedded with very explicit and implicit learning techniques designed to
support success for individual learners in the target student population.

Q104.Explain how the proposed instructional plan and graduation requirements will
ensure student readiness to transition from grade to grade and to the next grade span
upon program completion.
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The proposed instructional plan and graduation requirements at H.Y.P.E. Leadership Academy will
ensure student readiness to transition from grade to grade and to the next grade span upon
completion in three ways: (1) By building upon a common language (LiM and TLAC), common
classroom techniques (LiM and TLAC), a common curriculum source (LiM, TLAC, HMH Anywhere),
and common instructional techniques in grades K-12. With these consistent foundations, teacher
and student focus can be on mastery of the North Carolina Standard Course of Study; (2) providing
an introduction to all three pathways of learning (Business, Sports, and College-Prep) in grades K-8,
students are set up for success in their selected pathways in grades 9-12. Studies show that student
choice is a prime factor in student success in academic areas, and H.Y.P.E. Leadership Academy will
provide student-selected pathway options and a variety of electives to meet their specific interests;
and (3) by incorporating the principles of the Leader In Me, 7 Habits of Happy Kids, and 7 Habits of
Highly Effective Teens into the daily core curriculum, students will learn to advocate for their own
and their peers' needs and interests, resulting in more successful learners and future global leaders.

Q105.Describe in a brief narrative how the yearly academic calendar coincides with the
tenets of the proposed mission and education plan.
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The yearly Academic calendar for H.Y.P.E. Leadership Academy begins August 12 for mandatory
professional development days for new staff. This will allow the administrative team to share the
school culture, begin training with the Leader In Me and Teach Like a Champion models, delve
deeper into our expected instructional strategies, and introduce the pathways of instruction. In
following years, returning staff will begin on or around August 15-23 to join the new staff, where we
will work as a community to build our leadership culture, design the student’s return to school week
with a common language and theme, decorate classrooms, review the year's instructional strategies,
sign up for our community teams, review the school calendar and Leadership Day, begin setting up
community events, and design their makers' space for their the Leader In Me project blocks.
Students begin school on August 28th, and will take the first week to learn school culture, receive
their information/resources for the Leader In Me model, begin hearing and using our common
language, and practice the school routines. Teachers will use these first days to introduce the
pathways of H.Y.P.E. Leadership Academy and to assess students’ academic mastery of their
previous year's standards in preparation for this school year. This first month of teacher and
student training is key to establishing the school culture of leadership for our school-wide team, the
goals of a culture of leadership, academic excellence, career pathways, and a community of
committed students and staff. Each month has a continuous School Improvement/Workday built
into the school calendar to continue with professional development training in our problem-based
learning projects, The Leader In Me model, Teach Like a Champion techniques, data dissemination,
Community Service Projects, and school committee meetings. In October and March, the school will
conduct student-led conferences, where students present their portfolios and projects, and self-
analyze their classroom grades for their parents with teachers as facilitators. In this way, students
learn to be advocates and take accountability for their own learning. In March the school will
participate in a Leadership Day that aligns with the Leader in Me conference dates.

In summary, H.Y.P.E. Leadership Academy will have a total of 170 instructional days with 1105
instructional hours (out of 1025 required) and a total of 12 mandatory professional development
days. This calendar coincides with the tenets of H.Y.P.E. Leadership Academy’s mission statement
by using projects, portfolios, and student-led conferences to empower students, training our
teachers to strongly model career pathway examples that teach our students to become a
community of activists, participate in community activities that promote a culture of leadership, and
train teachers to best foster academic excellence in all students through both the curriculum and
instructional strategies.

Q106.Describe the structure of the school day and week. Include the number of
instructional hours/minutes in a day for core subjects such as language arts,
mathematics, science, and social studies. Note the length of the school day, including
start and dismissal times. Explain why the school’s daily and weekly schedule will be
optimal for student learning.
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The structure of the daily and weekly schedule is optimal for student learning based on the
dedicated structures for skill development and a gradual release to independence infused with the
teachings of the Leader in Me paradigms outlined below.

The structure of the school day begins with doors opening at 7:30 for breakfast and a school start
time of 8:00. Dismissal Time will be at 3:00, with the doors closed at 3:20 for the end of dismissal
and opportunities for late pick-up provided. The schedule will be a Monday through Friday
schedule, with the students receiving the same instruction each day. Grades K-8 will be year-long
courses, while grades 9-12 will be semester-long courses. H.Y.P.E. Leadership Academy will provide
after-school opportunities from 3:20 until 5:00, including K-12 after-school “extended day” with time
to use the Maker's Space and computers to work on PBL projects, K-12 sports - rotating (such as
basketball, volleyball, baseball, softball, soccer, track, cheerleading), and K-12 Clubs that align with
pathways (NA, sports medicine, student body government, yearbook, school news, visual arts, world
languages, “Shark Tank” for budding entrepreneurs, and My First Lemonade Stand for entry-level
entrepreneurs).

This daily schedule is optimal for student learning for four key reasons. First, the surrounding
schools have similar start and end times, allowing families with students in multiple schools to have
a single drop-off and pick-up time. Second, the 7-hour learning day allows opportunities for all
students to receive an appropriate length of instructional time in each subject, receive lunch, recess,
electives, MTSS and EC interventions, and a block of time for Leader In Me activities. Grades K-8 are
provided with a 60-minute block Leader In Me Project Block, while grades 9-12 students are
provided time in class and during electives for completing and receiving guidance on problem-
solving projects, which align with the Leader-In-Me and 7 Habits recommendations. The extended
learning day, after-school sports offerings, and after-school club offerings will continue to promote
leadership skills and mentorship opportunities.

Grades K-2 will receive 6 blocks of year-long instruction that include: 10-minutes HR/Breakfast, 90-
minutes ELA, 90-minutes Math, 60-minutes alternating Social Studies and Science, 60-minutes
electives that rotate each quarter and provide a glimpse at all three pathways that are the focus of
H.Y.P.E. Leadership Academy, and 60-minutes Leader-In-Me PBL Block to allow time to build the
pillars of H.Y.P.E. Leadership Academy's foundation: respect, responsibility, resourcefulness, and

resilience.

Grades 3-5 will receive 7 blocks of year-long instruction. These time periods include 10-minutes for
HR/Breakfast, 60-minutes ELA,60-minutes Math, 60-minutes Social Studies, 60-minutes Science, and
60-minutes for Electives that rotate each quarter to provide a glimpse at all three pathways that the
focus of H.Y.P.E. Leadership Academy's mission, and 60-minutes Leader In Me PBL Block to allow
time to build the pillars of H.Y.P.E. Leadership Academy’s foundation: respect, responsibility,

resourcefulness, and resilience.
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Grades 6-8 will receive 6 blocks of year-long instruction. These blocks include: 10-minutes of
HR/Breakfast, 80-minutes ELA/SS Combo, 80-minutes Math, 80-minutes Science, 60-minutes
Electives that rotate each quarter, and 60-minutes Leader-In-Me PBL Block.

The high school students will receive 4 Blocks of Semester-long Instruction. Each class is 90 minutes
long and changes each semester so that each high school student will have the opportunity to take
8 classes per year.

In summary, the structure of the daily and weekly schedule which include a dedication to skill
development through our academic curriculum and Leader in Me teaching blocks leads to a gradual
release of independence as students are able to choose pathways and are empowered to own their

learning are optimal for learning with our target student population.

Q107.Describe a typical day for a teacher and a student in the school’s first year of
operation.
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In the first year of operation, the teachers' day begins at 7:20, with all teachers thresholding in their
doorway to begin welcoming their students by 7:30. At 8:00 teachers close their classroom doors to
begin their day with the Pledge of Allegiance, a No taunting Pledge, and morning announcements.
Throughout the day, the teachers will conduct their lessons for students.

Teachers' days, in grades K-2, further consist of a 90-minute ELA block and a 90-minute Math block,
during both times they will conduct 30-minutes of small group intervention time for differentiated
learning in cluster groups with the help of AIG, EC, and MTSS specialists as needed. Teachers will
also facilitate a 60-minute Leader in Me PBL block, where students will use a Maker's Space to plan,
design, and create potential solutions to problems they are introduced to within their classroom or
school settings. Another 60 minutes consists of a rotating Science or Social Studies lesson.
Teachers will rotate through a 30-minute lunch duty with their TA's and co-teachers and will
supervise their students during a 30-minute recess. During the student’s 60-minute Electives class
the teachers will have uninterrupted planning time 3 days a week, Professional Learning
Communities 1 day a week, and a team/admin meeting 1 day a week.

Teachers' days, in grades 3-5, further consist of teaching 4 60-minute blocks of Science, Math, ELA,
and Social Studies during the day. They also have a 60-minute Leader In Me PBL block that they
facilitate while students plan, design, and create potential solutions to problems they are introduced
to within the school or community. Teachers will rotate through a lunch duty weekly with the TA's
and their team teachers and supervise their students for a 30-minute recess. During the student’s
60-minute electives block, the teachers will have uninterrupted planning 3 days a week, a
Professional Learning Community 1 day a week, and an Admin/Team meeting 1 day a week.
Teachers will stay with their students from 3:00-3:20 during dismissal time. At 3:20 any remaining
students are assigned to a school staff to await late pick up and the teachers are able to leave at
that time. Teachers who are coaching, or leading clubs or meetings will report to their appropriate
locations.

Middle School teachers’' day begins at 7:20, with all teachers thresholding in their doorway to begin
welcoming their students by 7:30. At 8:00 teachers close their classroom doors to begin their day
with the Pledge of Allegiance, a No taunting Pledge, and morning announcements. Throughout the
day, the teachers will conduct their lessons for students. Teachers of grades 6 - 8 teach 3 80-minute
year-long blocks of Science, Math, OR ELA/Social Studies Humanities block during the day. They also
have a 60-minute Leader In Me PBL block that they facilitate while students plan, design, and create
potential solutions to problems they are introduced to within the school or community. Teachers
will rotate through a lunch duty weekly with the TA's and their team teachers and supervise their
students for a 30-minute recess. During the student’s 60-minute electives block, the teachers will
have uninterrupted planning 3 days a week, a Professional Learning Community 1 day a week, and
an Admin/Team meeting 1 day a week. Teachers will stay with their students from 3:00-3:20 during

dismissal time. At 3:20 any remaining students are assigned to a school staff to await late pick up
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and the teachers are able to leave at that time. Teachers who are coaching, or leading clubs or
meetings will report to their appropriate locations.

In the high school, the teachers' day begins at 7:20, with all teachers thresholding in their doorway
to begin welcoming their students by 7:30. At 8:00 teachers close their classroom doors to begin
their day with the Pledge of Allegiance and morning announcements. Throughout the day, the
teachers will conduct their lessons for students. Teachers in grades 9-12 will teach 3 90-minute
blocks and have 1 90-minute block for planning, during which time teachers should be available 1
day a week with office hours to help students with any Problem-based learning projects. Teachers
will rotate through a 30-minute lunch duty with their teaching assistants and co-teachers and will
supervise the hallways during the extended passing period. Teachers will stand in their dismissal
duty station from 3:00 - 3:20 during dismissal time. At 3:20 any remaining students are assigned to
a school staff to await late pick up and the teachers are able to leave at that time. Teachers who are
coaching, or leading clubs or meetings will report to their appropriate locations. Every Thursday,
core subject teachers will attend a Professional Learning Community from 7:30-8:15, and every
Wednesday teachers will meet with their grade-level teams and admin from 7:20-7:50. On
Wednesdays and Thursdays, electives teachers will supervise students in the cafeteria until
meetings are finished. All elective teachers have shared planning every day and will have

Professional Learning Community meetings with their team during their shared planning.

Students in grades K-5, typically begin at 8:00 am, unless they are coming in for breakfast. School
doors will open to all students at 7:30 to provide time to eat breakfast. Students will eat their
breakfasts in the cafeteria, then report to their teacher. At 8:00 announcements come on, when the
students say the Pledge of Allegiance and A No Taunting Pledge. Throughout the day, students will
engage in the basic subject areas and integrated elective activities, exposing all students to all areas
within the three pathways of the H.Y.P.E. Leadership Academy. Students in grades K-2 participate in
5 year-long learning blocks per day, 90 minutes for their reading and math blocks, 60 minutes for
their electives, science/social studies, and LiM PBL block. Students in grades 3-5 participate in 6
year-long 60-minute blocks of instruction for ELA, math, Science, Social Studies, electives, and a LiM
PBL block daily. All students in grades K-5 receive a 30-minute lunch in the cafeteria and a 30-
minute recess outdoors. Throughout the day, students will have scheduled times to visit with the
related services deemed necessary for their instruction: MTSS, EC, AIG, ELL, speech and language
pathology, and occupational therapy are examples available to students. At 3:00 students will line
up with their teachers to await their parents to pick them up. Students participating in after-school
sports, clubs, or meetings will report to that teacher. Any remaining students at 3:20 will be
transferred to school staff to await their parent pick-up.

For students in grades 6-8, the day typically begins at 8:00, unless they are coming in for breakfast.
School doors will open to all students at 7:30 to provide time to eat breakfast. Students will eat

their breakfasts in the cafeteria, then report to their teacher. At 8:00 announcements come on,
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when the students say the Pledge of Allegiance and A No Taunting Pledge. Throughout the day,
students will engage in the basic subject areas and integrated elective activities, exposing all
students to all areas within the three pathways of the H.Y.P.E. Leadership Academy. Students in
grades 6-8 participate in 5 year-long 80-minute blocks of instruction for ELA, math, Science, Social
Studies, electives, and a LiM PBL block daily. All students in grades 6-8 receive a 30-minute lunch in
the cafeteria and a 30-minute recess outdoors. Throughout the day, students will have scheduled
times to visit with the related services deemed necessary for their instruction: MTSS, EC, AlG, ELL,
speech and language pathology, and occupational therapy are examples available to students. At
3:00 students will line up with their teachers to await their parents to pick them up. Students
participating in after-school sports, clubs, or meetings will report to that teacher. Any remaining
students at 3:20 will be transferred to school staff to await their parent pick-up.

For high school, the student’s day typically begins at 8:00, unless they are coming in for breakfast.
Doors for the school will open to all students at 7:30 to provide time to eat breakfast. Students will
eat their breakfasts in the cafeteria, then report to their teacher. At 8:00 announcements come on,
when the students say the Pledge of Allegiance. Throughout the day, students will engage in the
basic subject areas and integrated elective activities, with students focusing on one of the three
pathways of the H.Y.P.E. Leadership Academy. Students in grades 9-12 participate in 4 semester-
long 90-minute blocks of instruction. Students will have the opportunity to take 8 courses in a year,
including: an English course, a Math course, a history course, a science course, and 4 electives -
focusing on their selected pathway in instruction. All students in grades 9-12 receive a 30-minute
lunch in the cafeteria and an extended passing period both to and from lunch - creating a 48-minute
lunch block. Throughout the day, students will have scheduled times to visit with the related
services deemed necessary for their instruction: MTSS, EC, AIG, ELL, speech and language
pathology, and occupational therapy are available to all students. At 3:00 students are dismissed -
students attending after-school sports, clubs, or meetings will report to their appropriate location,
while other students leave the campus. Every Wednesday all students will report to the cafeteria for
a study hall from 8:00 - 8:15, then report to their first block. Every Thursday, students will remain in
the cafeteria during the morning until 7:50, then report to their classrooms for a regular start time
of 8:00.

In summary, a typical day for students and teachers in the first year begins with thresholding at the
door to build relational capacity and ensures a fresh and positive start to each day. As teachers and
students move throughout the instructional day, they will engage in a leadership-driven culture
within the classroom, as well as throughout the hallways, cafeteria, and social time periods such as
recess. Academic support will be incorporated into their daily schedule to push students toward
individual academic success. Professional learning support will be incorporated throughout the
week to lift teachers toward teaching and learning success. Our mission will be evidenced by both
teachers and students having a program structured around the principles of the Leader in Me
program that is also living throughout the teaching and learning process to empower both teachers
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and students to reach their full potential.

Q108.Will this proposed school include a high school?

Yes

No

Q109.High School Graduation and Post Secondary Readiness Describe how the

proposed charter school will meet the Future-Ready Core requirements.
All North Carolina public high school students must meet minimum state requirements to meet the
Future-Ready and earn a diploma to graduate. The North Carolina Department of Public Instruction
requires at least 22 credits in the Future-Ready Course of Study to graduate from high school.
Students graduating from H.Y.P.E. Leadership Academy will complete a minimum of 26 credits upon
completion of their High School Pathway. The H.Y.P.E. Leadership Academy graduation
requirements ensure that a student is prepared for a life as a global leader in either
Entrepreneurship, Athletics, College-Ready skills, or whatever pathway they choose after they
graduate. In addition to the English, Math, Science, Social Studies, and Health and Physical
Education credits that are in the Future Ready Course of Study, students at H.Y.P.E. Leadership
Academy will be required to take 2 consecutive world languages, 4 Electives in the Leader in Me
pathway, and then have opportunities to take at least 4 electives in a variety of areas that meet their
pathway needs. Aligning with Cumberland County's graduation requirements, students at H.Y.P.E.

Leadership Academy will be required to participate in 50 volunteer hours per year.

In summary, the H.Y.P.E. Leadership high school course of study meets and exceeds the Future-

Ready Core requirements.

Applicant Evidence :

s

PDF

H.Y.P.E. Graduation ...

Uploaded on 4/26/2023
by Kendra Whitney

Q110.Provide details on how the students will earn credit hours, how grade-point
averages will be calculated, what information will be on transcripts, and what elective
courses will be offered.
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At H.Y.P.E. Leadership Academy, a credit course is one for which credit toward high school
graduation is awarded and which qualifies as part of the instructional day: (1) must consist of a
minimum of 150 clock hours of instruction in a traditional schedule or, must consist of a minimum
of 135 clock hours of instruction in a block schedule; (2) must be directed by a teacher; (3) one (1)
unit of credit will be awarded for the course upon successful completion; (4) a course that consists
of 300 clock hours of instruction in a traditional schedule or 270 clock hours of instruction in a block
schedule will award two (2) units of credit upon successful completion. Credit will be awarded only
at the completion of a two-credit hour course. Two-credit hour courses will not award a unit of
credit after completion of only half of the course

Based on NCDPI recommendations, at H.Y.P.E. Leadership Academy the conversion of grades to
quality points is standardized under the NC 10-Point Scale. Implicit is a conversion of percentage
grades to letter grades according to the following widely used scale: 90-100 = A; 80-89 = B; 70-79 = C;
60-69 = D; <59 = F. Grade point average calculations are based upon standardization of academic
course levels, weighting of course grades, and grading scales. The weighting for Honors courses
shall be one-half (.5) of a quality point. The weight for Advanced Placement/International
Baccalaureate (AP/IB) and specified High School Connections courses shall be one (1) quality point.
Grades and the corresponding number of quality points are shown: 90 - 100 (A) = 4.0, 80 - 89 (B) =
3.0,70-79(C)=2.0,60-69 (D)= 1.0, 59 and below (F) = 0.0

Transcripts from H.Y.P.E. Leadership Academy will include: an information section that includes the
student's name, address, phone number, email address, date of birth, and parent/guardian
information; a School Information section that includes the school name, address, phone number,
and email address; an academic record that identifies the student’s chosen pathway, all course
work, grades, course GPA, and credits earned each year at the high school; an academic summary
section that includes the student’s cumulative GPA, total credits earned, whether the diploma was
earned, the graduation date, and any honors received; a Notes section that will allow notations for
dual credit, honors, AP, Internship, and volunteer hour identifications; and a signature section for
the principal.

Students at H.Y.P.E. Leadership Academy will receive electives that align with the school's pathways:
Entrepreneurship, Health and Wellness, and College-Preparation.

For the entrepreneurship track, students will begin learning basic concepts as early as kindergarten
through Science, Technology, Engineering and Math (STEM). Students in grades K-2 in STEM will
focus on basic computer skills, and basic money math, get help with PBL projects, and learn basic
public speaking skills for the presentation of projects and student-led conferences. Grades 3-5 will
focus on educational technology, with an emphasis on more advanced computer skills such as
spreadsheets, incorporate student body government decision-making components, and continue

learning public speaking protocols for the presentation of projects and student-led conferences.
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Students in grades 6-8 will take Science Technology Engineering Art and Math + (STEAM+) courses
that will focus on using technology to create business plans, manage schedules, organize school
functions, incorporate these skills into their PBL projects, and sharpen their public speaking skills
for presentation of projects and student-led conferences. Beginning in high school, students will
choose their pathway. Those choosing the entrepreneurial pathway will receive opportunities in
accounting, business law, entrepreneurship, world Languages, Current Affairs, leadership
development, career management, and Speech and Debate. The North Carolina Virtual Public
School can be used to supplement student elective needs as necessary.

The electives offered for the health and wellness pathway have been selected to enhance lifelong
athletic goals, instruct in a variety of sports offerings, and to provide opportunities for students to
learn more about athletic training, team management, healthcare, and nursing. As early as
Kindergarten, students will begin taking physical education (PE) courses that focus on basic
coordination skills, team building/leadership, sports rules, basic components of lifelong fitness,
basic components of healthy movements, and public speaking for the presentation of projects and
student-led conferences. In grades 3-5, the PE courses will begin to look at fundamental agility skills,
continued lifelong fitness concepts, more complex healthy movement training (intro to sports
training), basic components of sports management, basic biotechnology content, and public
speaking for the presentation of projects and student-led conferences. Students in grades 6-8 will
take PE courses that include sport-specific agility skills, rules (basketball, volleyball, football, track,
baseball/softball), continued components of sports management, continued components of sports
training, more advanced life long fitness, introduction to personal coaching, more advanced
biotechnology and unique courses for nursing, medical assistant, and pharmacy components, and
public speaking for the presentation of projects and student-led conferences. At the high school
level, students that have selected health and wellness as their learning pathway will have
opportunities to take electives in health science, fundamentals of athletic training, advanced
physical education, food and nutrition, anatomy and physiology, World Languages, leadership
development, career management, health science, and technology courses, ad nursing coursework,
and Speech and Debate. The North Carolina Virtual Public School will be used to supplement

student elective needs as necessary.

The College Preparatory Pathway includes electives that will prepare the students for a successful
post-secondary educational experience. Beginning in Kindergarten, students will begin to take basic
art courses where they will focus on skills that align with their problem-based Learning (PBL) project
within their LiM block, and public speaking for presentation of projects and student-led conferences.
Students in grades 3-5 will begin learning a world language with a world cultures art. These classes
will have the added component of community service, how to use these skills for their PBL projects,
and public speaking for presentations of projects and student-led conferences. In grades 6-8,
students will continue with a more advanced world language with a focus on the art found in
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different world cultures. Again, these classes will have the added component of community service,
how to use these skills to support their PBL project, and public speaking for presentations of
projects and student-led conferences. At the high school level, students who have chosen the
college prep pathway will be provided with opportunities to take AP Coursework in core classes,
Yearbook, Journalism, World Languages, leadership development, Art Electives (general music,
music appreciation, band beginning, band intermediate, visual arts, photography, dance beginning,
dance intermediate), and Speech and Debate. The North Carolina Virtual Public School can be used

to supplement student elective needs as necessary.

In summary, based on the H.Y.P.E. Leadership Academy course of study to earn credit hours and
graduation through grade-point averages calculated by a standard grade scale and appropriately
documented on an academic transcript which includes their chosen learning pathway lending itself
to empowered choice and leadership in selecting appropriate electives, students will be prepared

for success for their next chapter beyond graduation.
Applicant Evidence :
HYPE Transcript Sam...

Uploaded on 4/26/2023
by Kendra Whitney

Q111.Explain how the graduation requirements will ensure student readiness for college
or other postsecondary opportunities (trade school, military service, or entering the
workforce).
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The leadership team of H.Y.P.E. Leadership Academy understands that as the need for
postsecondary credentials in the workforce increases, students graduating from H.Y.P.E. Leadership
Academy must demonstrate skills to improve their transition from high school toward their
postsecondary goals. The educational program, by design, prepares students for postsecondary
opportunities through a chosen pathway that includes CTE opportunities, dual enrollment, and
leadership development supporting success in entering the workforce. Utilizing career pathways at
the high school level offers an efficient approach to education that provides the skills, knowledge,
and community connections necessary within a specific area for students to be successful in their

postsecondary choices.

Entrepreneurship courses prepare the learners for the workforce, entrepreneurship, or
postsecondary schooling/training. By providing the students opportunities to learn ways to manage
money, careers, and businesses in a language of leadership H.Y.P.E. Leadership Academy graduates
will acquire skills to make them highly marketable upon graduation. In addition to leadership skills
learned through the Leader in Me structure, students will master basic business principles and
procedures, concepts in accounting and finance, and management skills. Today, almost every
business and organization has a financial and management component, providing opportunities in
many career pathways such as trade school, military service, and entering the workforce in addition
to college preparation. At the high school level, H.Y.P.E. students meet the NC DPI graduation
requirements, as well as the incorporation of LiM leadership skills, consecutive world languages, and
focused electives based on the chosen pathway. The entrepreneurship pathway provides students
with a curriculum in STEAM, accounting, business law, world languages, current affairs, leadership
development, and career management, as well as speech and debate development and internship
opportunities. All pathways at H.Y.P.E. Leadership Academy have opportunities to enroll in dual
enrollment courses at our participating partner colleges, decreasing their future college costs and

improving their success rates at any postsecondary training.

The curriculum for Health and Wellness at H.Y.P.E. Leadership Academy provides learning
opportunities that can enhance students’ athletic abilities and their lifelong athletic goals,
management of an athlete or team, coaching skills, and biotechnology skills to provide entry
coursework for healthcare professions such as nursing physical therapy, radiology, and surgery, and
sports medicine knowledge. Students involved in the health and wellness pathway not only learn
important skills about self-discipline, commitment, community, and healthy living that will prepare
them for the workforce, postsecondary schooling or training, or the military but also acquire
leadership skills through the Leader in Me curriculum. Students will master the basic skills of
athletic coordination and agility, specific sports rules and regulations, team management, lifelong
fitness, and healthy eating/movement. At the high school level, H.Y.P.E. students meet the NCDPI
graduation requirements, as well as the incorporation of LiM leadership skills, consecutive world
languages, and focused electives based on the chosen pathway. The health and wellness pathway
provides students with a curriculum in physical education, health science, athletic training, food and

Powered by ¢ Edlusion 5/1/2023



B

2023 NC CHARTER APPLICATION

NC Public Charters \\(

nutrition, career management, leadership development and speech and debate development with
internship opportunities. All pathways at H.Y.P.E. Leadership Academy have opportunities to enroll
in dual enrollment courses at our participating partner colleges, decreasing their future college costs
and improving their success rates at any postsecondary training.

The College Preparation curriculum at H.Y.P.E. Leadership Academy is designed to prepare students
for success at an institution of higher learning, trade schools, workforce training, or schools within
the military training process. Research shows that students that are better prepared for
postsecondary training are more likely to succeed, and today’s workforce often requires specialized
schooling of their employees. In addition to the Leader in Me leadership skills, within the college
prep pathway at H.Y.P.E. Leadership Academy, students will learn study skills, recognition of their
learning style, note-taking skills, and time management that will help them to be successful upon
graduation. The College Prep pathway is designed to introduce students to a variety of skills to help
them be successful upon graduation, such as basic art, public speaking, world languages, world
cultures, and advanced curriculum opportunities. At the high school level, H.Y.P.E. students meet
the NCDPI graduation requirements, as well as the incorporation of LiM leadership skills,
consecutive world languages, and focused electives based on the chosen pathway. The College
Preparation Pathway at H.Y.P.E. Leadership Academy includes opportunities to take AP courses,
yearbook, journalism, world languages, leadership development, art electives in both visual arts and
music/dance and speech and debate as well as internship opportunities. All pathways at H.Y.P.E.
Leadership Academy have opportunities to enroll in dual enrollment courses at our participating
partner colleges, decreasing their future college costs and improving their success rates at any

postsecondary training.

In summary, the development of the curriculum at H.Y.P.E. Leadership Academy is designed to
prepare students for their choice of postsecondary experiences, whether through trade school,
military service, entering the workforce, directly joining an athletic team, or advanced schools such
as college or university. H.Y.P.E. Leadership Academy provides opportunities to learn leadership
skills through the LiM modeling and pathway-specific electives. Utilizing the option for students to
choose one of three pathways at H.Y.P.E. Leadership Academy will expose students to the
individualized skills, resources, specific knowledge, and community connections that will help them

to be successful in their selected postsecondary endeavors.

Q112.Explain what systems and structures the school will implement for students at risk

of dropping out and/or not meeting the proposed graduation requirements.
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The leadership team at H.Y.P.E. Leadership Academy agrees with the NCDPI statement that
graduating from high school is a strong predictor of adult success and a limiter of becoming
involved with the criminal justice system. Nationwide, the dropout rate has increased since the
beginning of the pandemic, with the national rate at 6%. Key strategies for managing the dropout
rate at H.Y.P.E. Leadership Academy will be monitoring and immediately addressing chronic
absenteeism, monitoring the Home Base program in PowerSchool for at-risk indicators/students,
and allowing administrators, support staff, and teachers to take proactive measures and help
students become accountable for their own actions, providing small group and 1:1 advisement
sessions with MTSS specialists to create goals for behaviors, attendance, and/or grades that are
monitored over time.

To address chronic absenteeism, the school's counselor will monitor absentee data daily, and send
out letters to families on days 3, 6, and 10. Conferences will be set up with the administration, the
school counselor, and families of chronically absent students. Multi-Tiered System of Support is a
multi-tiered framework that promotes school improvement through engaging, research-based
academic and behavioral practices that use data and a problem-solving matrix to maximize growth
for all students. MTSS specialists, along with the classroom teachers, will use a tiered system to
monitor and address individual and small-group student needs. Tier | interventions will occur in the
classroom as whole-class direct and indirect instruction, using HMH anywhere curriculum. Students
will receive their core instruction in the classrooms. Electives in business applications,
sports/athletic subjects, and college prep areas will be offered daily. All students will receive direct
instruction in leadership through the Leader in Me program during their Leader in Me Block classes

weekly, as well as receive opportunities for a differentiated setting for working on their projects.

Focusing on developing future global leaders, a focus will be on decision-making, problem-solving,
financial literacy, and communication skills across all disciplines utilizing the paradigms in the
Leader in Me program. Tier |l interventions will occur in the classroom as small-group instruction,
using the HMH Anywhere curriculum and supplemental resources as appropriate. MTSS, AIG, EC,
and ELL specialists will push in or pull students out during this time for differentiated instruction
based on the students’ needs. Tier Il Interventions may also include behavior or attendance
monitoring. For these interventions, an MTSS specialist and the student will meet for goal-setting
and weekly monitoring of their progress toward their goals. Tier Ill interventions will occur in
separate learning environments as pull-outs by MTSS, AIG, EC, and ELL specialists. Pull-out sessions
for students will occur during the small group instruction in the classrooms, and extended sessions
will occur during non-tested subject small group instruction. Tier Il interventions may also include
behavior or attendance monitoring. For these interventions, an MTSS specialist and the student will
have 1:1 meetings as often as necessary to work toward attendance and behavior goals.

In summary, the systems and structures the H.Y.P.E. Leadership Academy will implement to support

students at risk of dropping out and/or not meeting the proposed graduation requirements for
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successful completion include a multitiered system of support. From staff members to program
structures and direct teaching of leadership paradigms found embedded in the pillars of our school;
respect, responsibility, resourcefulness, and resilience, we will strive to empower students to
persevere through obstacles and become leaders in their education and their life beyond.

Q113.Attach Appendix C: 9-12 Core Content Electives Provide a visual description of
what courses (both core content and electives) will be offered at the charter high school
to ensure students meet the proposed charter school’s graduation requirements. Please

ensure the projected staff and budget aligns with the course offerings.
Attached is a visual description of the courses that will be offered at H.Y.P.E. Leadership Academy
ensuring that the students meet the graduation requirements. The projected staffing structure and
budget align with the course offerings. Please know that this Course Selection is based on when high

school actually starts, in year 5, so this would be Years 5-9.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 6
Applicant Evidence :
H.Y.P.E. HS Sample C...

Uploaded on 4/26/2023
by Kendra Whitney
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Q114.Attach Appendix B: Curriculum Outline per Grade Span (for each grade span the
school would ultimately serve). One sample curriculum outline (in graph form) in the
Appendices for one core subject (specific to the school’'s purpose) for each grade span

the school would ultimately serve.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 5
Applicant Evidence :
Biology Pacing guide... ~ HYPE Sample Curric...

Uploaded on 4/26/2023 Uploaded on 4/26/2023
by Kendra Whitney by Kendra Whitney

Q115.Attach Appendix D: Yearly Academic Calendar (minimum of 185 instructional

days or 1,025 hours)
Upload Required File Type: pdf, image, word Max File Size: 30 Total Files Count: 3

Applicant Evidence :
HYPE - PROPOSED S...

Uploaded on 4/25/2023
by Joe Salisbury
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Q116.Attach Appendix E: Daily and Weekly Schedule Provide a sample daily and weekly

schedule for each grade band (K-5, 6-8, and 9-12) the school ultimately plans to serve.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 15

Applicant Evidence :

HYPE Leadership Dai...

Uploaded on 4/25/2023
by Joe Salisbury

9.2. Special Populations and “At-Risk” Students

Q117.Explain how the school will identify and meet the learning needs of students who
are performing below grade level and monitor their progress. Specify the programs,

strategies, and supports you will provide for these students.
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A process is in place which we refer to as MTSS, in this process, our teachers and support staff work
collaboratively to document, monitor, and employ strategies that will assist students in the following
categories to work to their potential. The process follows levels of support and documentation
which gets more involved as the level increases. The progress or lack of progress is measured
regularly and discussed in professional learning communities and with the MTSS Coordinator. Once
a student reaches the top level with minimal to no progress, the MTSS Coordinator and Exceptional
Children Director will devise a plan to seek consent for ruling in or out the identification of
Exceptional Children eligibility.

A multi-tiered system of support (MTSS) is a framework that promotes school improvement through
engaging, research-based academic and behavioral practices. All students are part of an MTSS and
receive Core (Tier I) instructional support.

As part of an MTSS and upon review of progress monitoring data, problem-solving teams identify
groups of students that need additional support(s) with grade-level standards in reading, math,
behavior, or social-emotional learning. These supports are sometimes organized by tiers and are
described as interventions.

Problem-solving teams meet monthly to discuss areas of concern and strength. The term “Problem-
Solving Team” is an umbrella term often used to describe groups of individuals that meet to analyze
data and determine solutions to problems. In an MTSS, there can be multiple problem-solving
teams. Professional Learning Communities, Intervention Teams, and Student Support Teams are all
examples of teams that generally meet to discuss school-wide areas of concern related to the
environment, instruction, and curriculum for all students or groups of students.

Specialized teams, such as the I[EP Team, are also problem-solving teams; however, their purpose is
initiated for individual students who are suspected of a disability or who have already been
identified with a disability and are coordinated according to the regulatory requirements of the
IDEA.

An “Individualized Education Program Team (IEP Team)" is the problem-solving team to which a
student is referred when a disability is suspected, or a parent requests a formal evaluation. This
team will engage in the problem-solving necessary to determine if a formal evaluation for special
education and related services will occur and ensures that the appropriate procedures and
documentation are completed in compliance with federal regulations and state policies. The
implementation of interventions prior to a referral to the IEP Team is not required if a disability has
been suspected by the parent or school staff or if a parent or teacher has requested a formal
evaluation in writing. However, interventions may need to be implemented concurrently with the
formal evaluation timeline to provide the IEP Team with a required component of a comprehensive
evaluation at the time eligibility for special education and related services will be determined.
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Procedures for Communication with Parents:

e Parents must be notified, in writing, that their student requires intervention beyond Core (Tier 1)
¢ The parent must be provided this information using the “Parent/Guardian Notification of
Intervention”.

A copy of this notification(s) must be retained in the student’s cumulative folder.

» A parent/guardian notification must be sent each time the intensity of intervention increases from
core to supplemental and supplemental to intensive.

» A parent letter must also be sent each time the student successfully responds to intervention -
intensive to supplemental and supplemental to the core.

Child Find Responsibilities (procedures)

o If a parent verbally requests an evaluation (also known as a parent referral to special education);
staff should advise the parent to make the request in writing and send it to the EC director of the
school.

= Upon receipt, the EC director shall provide the request to EC personnel to schedule the IEP Team
meeting to discuss the parent request. This begins the regulatory/procedural timeline associated
with initial referrals/evaluations.

Tiered Supports:

 Tier 1 - All students receive high-quality instruction in academics at the core level.

o The problem-solving team must consider whether the student’s lack of progress is the result of a
suspected disability. If a disability is suspected, the student must be referred to the IEP Team and
interventions must continue concurrently while the issue of a suspected disability is resolved.

o A parent has the right to request, in writing, an evaluation for special education at any time. If the parent
makes this request, the student must be referred to the IEP Team while interventions continue.

o Parents must be notified, in writing, regarding the student’s response to intervention at each level (tier).

The "Parent Notification of Intervention” must be used, and a copy retained in the student’s cumulative file.

¢ Tier 2 - Increased instructional time on a specific skill set at that student’s learning level, smaller
groups of students or narrowed focus of instruction.

o The problem-solving team must consider whether the student’s lack of progress is the result of a
suspected disability. If a disability is suspected, the student must be referred to the IEP Team and
interventions must continue concurrently while the issue of a suspected disability is resolved.

o A parent has the right to request, in writing, an evaluation for special education at any time. If the parent
makes this request, the student must be referred to the IEP Team while interventions continue.

o Parents must be notified, in writing, regarding the student’s response to intervention at each level (tier).

The "Parent Notification of Intervention” must be used, and a copy retained in the student’s cumulative file.

e Tier 3 - Most intensive support based on individual needs.
o The problem-solving team must consider whether the student’s lack of progress is the result of a
suspected disability. If a disability is suspected, the student must be referred to the IEP Team and
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interventions must continue concurrently while the issue of a suspected disability is resolved.

o A parent has the right to request, in writing, an evaluation for special education at any time. If the parent
makes this request, the student must be referred to the IEP Team while interventions continue.

o Parents must be notified, in writing, regarding the student’s response to intervention at each level (tier).
The “Parent Nottification of Intervention” must be used, and a copy retained in the student’s cumulative file.

In Summary, the school will identify and meet the learning needs of students who are performing
below grade level and monitor their progress through MTSS interventions, Child Find, and Tiered

supports.

Applicant Evidence :

E E

HYPE - MTSS Frame... HYPE MTSS Framew...

Uploaded on 4/24/2023 Uploaded on 4/24/2023
by Joe Salisbury by Joe Salisbury

Q118.Describe the extent to which one or more of the founding board members has
experience working with special populations (students with disabilities, students with
504 Plans, ELs, students identified as gifted, and students at risk of dropping out). If no
founding board members have experience working with special populations, describe
the school’s pre-opening plan to prepare for special populations.
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While the founding board members bring forth a vast degree of experience several of them have
limited to minimal experience in working with special populations in a formal way, however the
experience of a few coupled with the resources of the others, has led to a strong and diverse board.
Dr. Kendra Whitney, a non-voting board member, is a career educator with a vast degree of
experience with students with disabilities, students with 504 Plans, English Language Learners,
students identified as gifted, and students at risk of dropping out. She has and will continue to
utilize her experience to share resources and knowledge with the rest of the founding board to
ensure all needs are being met for special populations. In addition to the experience, Dr. Whitney
brings to the board, partnering with NC Educational Solutions will assist the board in ensuring that
the plans, support, and legal requirements are being met. A second board member that has worked
with special populations is Mr. Brandon Price. He previously worked with the Find-A-Friend program
for Fayetteville Urban Ministry for 5 of the 8 years he was employed there. In his role, he recruited
trained and screened mentors to work one-on-one with youth considered at-risk, in the court
system or who had parent(s) that was incarcerated. They used an evidence-based curriculum in
group workshops to teach character-building and life skills. Throughout his tenure there, he
participated in multiple training conferences to develop his knowledge and success supporting the
youth he worked with. He currently represents youth in the court system as an attorney. As you can
see, the deep experience of a third of the board, can lift the entirety of the board and broaden as

training develops.

Q119.Explain how the instructional plan and curriculum will meet the needs of English

Learners (EL), including the following:

1. Methods for identifying EL students (and avoiding misidentification).

2. Specific instructional programs, practices, and strategies the school will employ to
ensure academic success and equitable access to the core academic program for EL

students.
3. Plans for monitoring and evaluating the progress and success of EL students,

including exiting students from EL services.

4. Means for providing qualified staffing for EL students.
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Students who are learning to speak English need accommodations in school to facilitate their
learning. English Language Learners (ELLs) will be given assessments upon entering the school to
determine where they are with their language acquisition. Classroom teachers and an MTSS
Coordinator will design accommodations and instruction geared toward fostering language
development.

All students new to H.Y.P.E. Leadership Academy will complete a home language survey (HLS) prior
to their first day of school. During the first thirty days of the student's entrance to H.Y.P.E., students
identified through the HLS will be administered all four domains (listening, speaking, reading, and
writing) of the WIDA screener. Kindergartners enrolling at or during the first semester will be
administered the Listening and Speaking domains of the WIDA Screener for Kindergarten. Students
enrolling in their second semester will be administered all four domains of the WIDA screener for
kindergarten. First-grade students in their first semester will take all four domains of the IDA
Screener for kindergarten. First-grade students in their second semester will take the Grade 1
online WIDA screener. Parents/Guardians of all students who may be considered English Learners
eligible for ESL services will be informed within 14 days of the screener administration. H.Y.P.E.
Leadership Academy will follow the NC Department of Public Instruction guidelines by providing the
WIDA Screener grades 1 - 12 online. H.Y.P.E. Leadership Academy will ensure equitable access to
core programs for EL students by providing an EL coordinator that will complete pull-out and push-
in services as needed, provide an EL resource page on a Google Classroom by grade bands, provide
access to HMH Anywhere with multi-language options, and a variety of parent resources to include
Colorin Colorado. When possible, our EL coordinator will be TESOL certified and always be WIDA
certified to provide additional language strategies within the core academic programs. EL students
in grades kindergarten through 12th grade at H.Y.P.E. Leadership Academy will be administered the
ACCESS language proficiency assessment during the second semester of the school year, The
ACCESS for EL students is given annually to monitor student's progress in acquiring English language
proficiency in academic contexts. H.Y.P.E. Leadership Academy will administer ACCESS English
Language Proficiency Assessments online. The results are used to make decisions about students'
proficiency with English in academic contexts and to facilitate their language development. Student
scores reflect proficiency levels ranging from Level 1 (entering) to Level 6 (reading). At that time
students are exited from receiving English language support services. WIDA and ACCESS provide the
required training for the successful administration of the WIDA screening and ACCESS English
language proficiency assessments. Whenever possible the EL coordinator will also be TESOL-
certified to provide more contextual English Language proficiency support.
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Applicant Evidence :

E

DRAFT - LIEP Progra...

Uploaded on 4/24/2023
by Joe Salisbury

Q120.Explain how the school will identify and meet the needs of gifted students,
including the following:

1. Specific research-based instructional programs, practices, strategies, and
opportunities the school will employ or provide to enhance their abilities.

2. Plans for monitoring and evaluating the progress and success of gifted students; and
means for providing qualified staffing for gifted students.
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H.Y.P.E. will challenge students to learn to the maximum of their ability by offering advanced
opportunities either within their general education setting or through advanced sections of classes
for students identified as gifted in those subjects. Additionally, all students will receive differentiated
instruction within the classroom, requiring work that challenges them to go deeper in their

understanding, apply their knowledge and be creative in their work.

Students will be provided the Naglieri Nonverbal Ability Test (NNAT) in grades 3, 5, and 7 to monitor
for gifted and talented services. Using a matrix, based on NNAT scores in appropriate grades,
teacher recommendations, parent/guardian recommendations, self recommendations,
standardized test historical scores, course overall scores, and other cognitive or standardized
testing data students will be placed into one of 5 categories of Academically or Intellectually Gifted

(AIG) categories.

Students will be placed in common cohorts for enrichment opportunities throughout the year and
will receive pull-out and push-in services provided by a licensed AlG teacher routinely. Using team
recommendations, students will be provided with individualized education plans to best meet their

needs and enrichment requirements.

Kindergarten students will be identified through teacher recommendations using classroom data
and will enter into a talent discovery phase. These students will be provided enrichment
opportunities in either a pull-out or push-in environment for a minimum of six weeks during their
kindergarten school year. First and Second-grade students will continue to participate in a Talent
Development program or may enter into the Talent Development Program for enrichment
opportunities with push-in or pull-out services for enrichment opportunities.

Students in high school will participate in advanced courses such as honors and AP coursework.
Enrichment opportunities will be provided such as community service programs, public speaking
opportunities, SEL skill sets, field trips, guest speakers, individualized advisement, interview and

resume-writing skills, apprenticeships, and University visits.
Please see attached for the drafted AIG plan through NCDPI.

Applicant Evidence :

3

H.Y.P.E. - Draft AIG PI...

Uploaded on 4/24/2023
by Joe Salisbury

9.3. Exceptional Children
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The public charter school cannot deny admission to any child eligible for special education
services as identified under the federal legislation Individuals with Disabilities Education
Improvement Act (IDEA), IDEA regulations, and Article 9 115C of the North Carolina General
Statutes, North Carolina Policies Governing Services for Children with Disabilities. All public
schools are responsible for hiring licensed and 'highly qualified' special education
teachers pursuant to law. Public schools are required to provide a full continuum of services to
meet the unique needs of ALL students with disabilities.

Q121.l1dentification and Records Explain how you will identify students who are

enrolled within the charter school that have previously been found to be eligible for

special education services or are protected under Section 504 of the Rehabilitation Act.
H.Y.P.E. Leadership Academy has processes and procedures established to seek information about
pre-identified students with disabilities receiving services under Federal IDEA or Section 504 of the
Rehabilitation Act. After the initial enroliment application and lottery are completed, all
students/parents are required to complete a student registration form which includes questions
about whether a student previously had an IEP, 504 Plan, or has been diagnosed as exceptional
children or 504 plan records, if any. The school will also conduct a search of student databases
including PowerSchool and ECATS to determine if a current student previously received identify all
EC and 504 students prior to the first day of school. Further search will continue after the first day to
ensure that all EC and 504 students are immediately identified and provided services consistent with
existing plans.

Q122.Provide the process for identifying students who may be eligible for special
education services as identified in the federal 'Child Find' mandate. Be sure to include
how student evaluations and assessments will be completed. Include how the school
will avoid misidentification of special education students.
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H.Y.P.E. Leadership Academy will fully participate in the Individual Disabilities Education Act (IDEA)
"Child Find" program. The "Child Find" poster will be posted on bulletin boards in the school and at a
conspicuous place where they will be viewed by parents. The "Child Find" poster will be posted on
the school's website. The school's point of contract for the EC Program will be identified on the
poster and anyone making a referral will have easy access by telephone, email, or by appointment.
A referral form will also be available. All teachers and staff will receive professional development
regarding the EC Program, Child Find, and the referral process. The school will post the EC
Parent/Student Rights Handbook and the NC EC Policy Manual on the school's website for easy
access by parents. Referral's to Child Find follow a process to determine if interventions are
appropriate, data collected, and timelines necessary to properly determine if the student is
suspected of disability under IDEA. Once a referral has been made to seek possible eligibility under
special education, the EC Director will obtain parent permission and facilitate testing and evaluation,
obtaining input from teachers, the school psychologist, and assembling all appropriate records. The
EC Director will assemble an IEP Team and an appropriate determination will be made regarding the
student's eligibility for EC services within the times prescribed by law. The school will avoid
misidentification by following all the required steps, obtaining the proper records, and conducting

an appropriate and qualified IEP Team processing the process the referral.

Q123.Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed, including the following:

1. Requesting Records from previous schools

2. Record Confidentiality (on-site)

3. Record Compliance (on-site)

H.Y.P.E. Leadership Academy will adopt a policy and procedure regarding records of students with
disabilities and 504 plans. At a minimum, the plan requires the confidentiality of all personnel that
may handle EC or 504 records. Next, all records are to be stored in a locked records room with
restricted access. Records processed from previous schools shall only be handled and processed by
school personnel that have completed a written confidentiality agreement after having received
proper training on the Federal Educational Right to Privacy Act (FERPA), Section 504 of the
Rehabilitation Act, and the Individual Disability Education Act (IDEA) records confidentiality
provisions. All EC and 504 records, whether from a previous school or generated by the staff shall
remain under lock and key with restricted room access. Appropriate teachers and staff are required
to complete a confidentiality statement, and sign-in and sign-out of the records room, and
specifically identify which records they view. Only approved personnel will have access to ECATS.

Q124.Exceptional Children’s Programming Explain how you will meet the learning
needs of students with mild, moderate, and severe disabilities in the least restrictive

Powered by ¢ Edlusion 5/1/2023



2023 NC CHARTER APPLICATION

él NC Public Charters \\(

environment possible.
H.Y.P.E. Leadership Academy's Exceptional Children’s Program is designed to meet the needs of
students with mild, moderate, and severe disabilities in the least restrictive environment. The
school's board and leadership recognize that our students are entitled to a Free and Appropriate
Public Education (FAPE). Accordingly, we seek to serve students in the least restrictive environment.
How students with disabilities are served is a function of the IEP Team after receiving all proper
input, including parent input. The IEP Team will determine the appropriate setting based on whether
the student's disabilities are mild, moderate, or severe. The school will maintain the capability to
serve students with disabilities directly in the regular classroom (inclusion) by having a licensed EC
teacher push-in into the classroom and provide students with the appropriate support (co-teaching).
The school will have a “resource” room where students are pulled out of the regular classroom to
receive appropriate EC services for a portion of the day. The school will have the ability to operate a
“self-contained” classroom where the student can remain for the full school day as provided by the
IEP. The school will be prepared to provide “homebound” or “hospital” instruction as needed.
Students may also receive “related services.” Related services may include speech and audiology
services, occupational therapy, psychological services, and physical therapy. Students may also
receive various forms of accommodations and modifications /or assistive technology.
Accommodations may include a test separate room or read-aloud. Assistive technology may include
a hearing aid or other appropriate device. We will provide a full continuum of services to our
students with disabilities in a regular setting, resource setting, or separate setting. The IEP Team
uses the guiding principle that students must be served in the least restrictive environment, which
dictates that children with disabilities should, to the extent that it is possible and meets their needs,
be educated in the general education classroom alongside their peers and provided the necessary

supports to maximize access to the general education curriculum.

Q125.Describe the specific educational programs, strategies, and additional supports
the school will provide to ensure a full continuum of services for students with
disabilities. How will the school ensure students’ access to the general education
curriculum?
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HY.P.E. Leadership Academy will provide a full continuum of exceptional children’s services in the
least restrictive environment. The school will provide services to EC students in a “regular setting,”
“resource setting” and /or “separate setting” based upon the IEP. The school will serve students with
disabilities directly in the regular classroom (inclusion) by having a licensed EC teacher push-in to
the classroom and provide students with the appropriate supports via the co-teaching model. The
school will have a “resource” room where students are pulled-out of the regular classroom to
receive appropriate EC services for a portion of the day. The school will have the ability to operate a
“self-contained” classroom where the student will remain for the full school day as determined by
services prescribed in the IEP. The school will provide appropriate “related services” through
contractors. The school ensures that students have access to the general education curriculum by
employing licensed professionals to provide the services and operate the school Exceptional
Children’s Program. The school leader and EC Director will monitor the operation of the program for
compliance, quality, and student and parent satisfaction. The school will use a diagnostic as its
primary benchmark testing tool. Exceptional Children participate in the school's general benchmark
testing program but may receive appropriate district wide accommodations. The school leadership
will monitor students with disabilities along with all other students’ academic progress and

academic growth and facilitate appropriate supports.

Q126.Describe the methods and support systems that will be in place to ensure students

with disabilities receive a Free and Appropriate Public Education (FAPE).
H.Y.P.E. Leadership Academy will provide a full continuum of exceptional children services and have
the capacity to provide its exceptional children with a Free and Appropriate Public Education (FAPE).
The school will ensure that all students with disabilities are provided the appropriate services and
programs identified by the IEP team to meet their needs at no cost to the student’s family. The
school will operate a “Child Find” program, have policies in place to quickly identify students with
existing IEP's and immediately provide appropriate services. The school will employ licensed EC
Teachers, provide for proper records security, and meet required schedules for processing referrals,
conducting IEP meetings, conducting manifestations hearings, providing resources services, conduct
re-evaluations, and otherwise operate a professional quality of services to our students. The Board,
School Leaders, and EC Director will properly budget, apply for federal entitlement grant financial
resources, and apply for special grant resources as needed. The school will maintain (MoE) with the

use of State and/or local funds.

Q127.Describe how implementation of the Individualized Education Plan (IEP) will be
monitored and reported to the student, parents, and relevant staff.
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The School Director and EC Director will review and monitor IEP’s every month and their
implementation by reviewing service schedules, reports of service delivery, delivery of related
services, maintaining a master schedule of re-evaluations, and other pertinent dates. The School
Director and the EC Director will review test accommodations and monitor their implementation.
The School Director and the EC Director will review EC students’ academic programs as reported on
regular benchmark tests. The EC Director will maintain regular communications with parents and
provide progress reports to parents with the student’s report card.

Q128.Describe the proposed plan for providing related services and to have qualified

staffing adequate for the anticipated special needs population.

H.Y.P.E. Leadership Academy will contract with an outside vendor or vendors for the services of a
fully licensed School Psychologist, a fully licensed Audiologist and Speech Language Pathologist, a
fully licensed Occupational Therapist, a fully licensed Physical Therapist, and a fully licensed School
Counselor. The school will budget adequate funds to support the school's provision of related
services. The school will maintain copies of all related services personnel’s professional licenses and
background checks in the EC Office.

9.4. Student Performance Standards

Q129.Describe the student performance standards for the school as a whole.
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Student performance standards at H.Y.P.E. Leadership Academy are founded in academic standards
and extend beyond to meet the mission and vision of the school. They include academics,
leadership and culture, as well as preparation for beyond K-12.

Academic excellence will produce academically proficient and competitive students in all core areas
with an emphasis on lifting individualized student growth to reach their post-secondary goals.
Students will demonstrate proficiency with a 3 or higher on the EOG and EOC assessments as
measured by the State Board of Education.

¢ Beginning of Grade 3rd grade ELA
e End of Grade 3 - 8 ELA

e End of Grade 3 - 8 Math

e End of Grade 5, 8 Science

e End of Course NC Math 1

e End of Course English Il

e End of Course NC Math 3

¢ End of Course Biology

e 85% of K-8 students in Math and ELA will demonstrate growth from beginning of year benchmarks
to end of year benchmarks

e 70% of third grade students will meet their Read to Achieve Grade 3 Benchmark as measured by
the State Board of Education.

e HS Students will demonstrate post-secondary readiness through growth as measured by the ACT
and Workkeys exams. 80% of students will meet or exceed NC DPI's benchmark score.

¢ Students will demonstrate a 4-year 80% graduation rate and a 5-year 90% graduation rate.

H.Y.P.E. Leadership Academy will produce a culture of leadership developing leaders of self and
others through the paradigms in the Leader in Me habits of success.

¢ Leader in Me curriculum blocks are evident in the daily and weekly instructional schedules.

¢ Leader in Me paradigms are evident throughout the school with common language in both written
and spoken communication.

o Staff training in the Leader in Me paradigms are embedded throughout each school year as
evidenced in professional development training and learning communities.

H.Y.P.E. Leadership Academy Career Pathways will produce student leaders who are engaged and
disciplined to work towards a future in entrepreneurship, health and wellness, or college
preparation.
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e H.Y.P.E. Leadership Academy Pathways are visible throughout the program including course
offerings, graduation requirements, documented in student transcripts, and in information shared
about the school.

¢ H.Y.P.E. Leadership Academy Pathways provide engagement for students in project based
learning aligned to community service projects and/or programs as evidenced by community
partnerships in all 3 pathways.

e H.Y.P.E. Leadership Academy will utilize the techniques from Teach Like a Champion to create a
learning environment focused on engaged academics - behavior and culture developed through
common language, shared understanding as evidenced in professional development, learning
communities and visible in classroom observations.

Student performance standards are paramount to the growth, development, and success of H.Y.P.E.
Leadership Academy. In addition to the mission specific performance standards summary above,
attached is a 5 year timeline of academic performance standards, as well as further detail of the
performance standards aligned to the vision and mission of the school.

Applicant Evidence :
H.Y.P.E. Timeline for ...  HYPE Mission Specifi...

Uploaded on 4/27/2023 Uploaded on 4/27/2023
by Angela Gilbert by Angela Gilbert

Q130.Explain the use of any evaluation tool or assessment that the proposed charter
school will use in addition to any state or federally mandated tests. Describe how this
data will be used to drive instruction and improve the curriculum over time for the
benefit of students.
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Measuring student learning to make informed decisions about student instruction is a key
component to H.Y.P.E Leadership Academy’s student achievement process. H.Y.P.E. implements a
balanced assessment system using multiple measures to ensure accurate data is considered in
driving student achievement. The assessment system includes processes in administering and using
results from summative, formative, and interim assessments in the form of individual student

growth testing and curriculum benchmark testing.

Summative Assessments, including BOG and EOG and ACT once high school is added, are
administered to determine overall student achievement of standards and benchmarks for the
classroom, school, and district. MAP (NWEA) or iReady testing is used in both summative and
formative ways. This section refers to the summation of learning that is assessed at the beginning,
middle and end of each school year. The information obtained from this assessment measures
student growth as well as the level of achievement. Accordingly, students, teachers, and the school
program will be evaluated yearly by these performance measures. Formative classroom
assessments such as DRA, AMIRA, and classroom instructional assessments provided through HMH
and aligned to the HMH Anywhere Curriculum are performed before, during, and/or at the end of
teaching to determine instructional direction at individual student and class levels. H.Y.P.E. common
assessments are administered on a designated schedule determined by pacing guides to assess
student progress toward mastery of grade level teaching standards, which meet or exceed the
North Carolina Standard Course of Study (NCSCOS) . The data collected informs teachers what
standards will need to be retaught and where strengths and weaknesses are in the classroom.
Administratively, this data lends to where strengths and weaknesses are in the district and where
coaching and support is necessary for teachers. Additionally, NWEA MAP/iReady assessments are
used for multiple measurements. Growth performance is one measure utilized. Students take the
assessments 3 times each year. Individual growth targets are determined for each student and
progress is measured at the next testing session. Teachers are responsible for achieving at
minimum 1 year worth of growth for all students and catch-up growth for students performing
below grade level expectations. For students with special circumstances such as students with
disabilities, Section 504, English Language learners, or other unique situations, additional guidelines
and practices may be necessary to ensure participation in a fair and appropriate manner in
compliance with a free and appropriate education.

The Assessment program at H.Y.P.E Leadership Academy, both external and internal, are aligned to
our educational goals and consistent with the DPI, for monitoring the achievement of H.Y.P.E's
educational goals including meeting the Common Core State Standards. The data collected from all
portions of the assessment program help to ensure the students are reaching their full potential
and being provided the highest quality of education as set forth in the H.Y.P.E Leadership Academy

mission.

Additionally, program and service development staff members including program coordinators,

Powered by ¢ Edlusion 5/1/2023



2023 NC CHARTER APPLICATION

él NC Public Charters \\(

teachers, administrators, and the Superintendent meet to determine needs of students and
research the best practices in meeting the needs of students through support staff, resources,
strategies, program design, and training. H.Y.P.E. district level Data Meetings are conducted 3 times
each year to discuss data results and success of all the programs including restricted fund
programs. They include, but aren't limited to program coordinators, administration, and NC
Educational Solutions education department. During meetings, strategies are shared, use of funds
for programs, and effectiveness of the programs based on student data and teacher evaluations are
all considered. If the program is successful it is determined to be continued. If the program is not
successful the team is tasked with research, redesign, and redevelopment following the procedures
above to include in the school improvement process.

In summary, H.Y.P.E. Leadership Academy will be using summative and formative assessments, in
addition to state and federally mandated tests, to drive instruction at the individual student,
classroom, grade, and school level. The data will be reviewed and analyzed as a roadmap to
improving instruction and curriculum overtime for the benefit of H.Y.P.E. Leadership Academy
students.

Q131.Explain the policies and standards for promoting students, including students with
special needs, from one grade level to the next. Discuss how and when promotion
criteria will be communicated to parents and students.
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H.Y.P.E. Leadership Academy has policies and standards for promoting students, including students
with special needs, from one grade level to the next. The procedure below is followed and includes

how and when promotion criteria will be communicated to parents and students.

H.Y.P.E. Leadership Academy recognizes that the personal, social, physical, and educational growth
of children will vary and that students should be placed in the educational setting most appropriate
to their needs at the various stages of their growth.

It is the policy of H.Y.P.E. that each student shall be moved forward in a continuous pattern of
achievement and growth that is in harmony with his or her own development. Such a pattern should
coincide with the system of grade levels established by the Board of Directors and the instructional

objectives established for each.
A student will be promoted to the succeeding grade level when s/he has:

1. Demonstrated the degree of social, emotional, and physical maturation necessary for a
successful learning experience in the next grade;

2. In the opinion of the professional staff, achieved the instructional objectives set for the present
grade.

3. Demonstrated sufficient proficiency to permit him or her to move ahead in the educational
program of the next grade.

However, in addition to these considered factors each year, a student who by the conclusion of the
2nd, 3rd and 8th grade, has not scored within the designated grade level range on a nationally
norm-referenced assessment may be retained and required to repeat their current grade level in
order to develop the skills necessary to succeed at the next grade level. The School Director or
designee approves the final determination of promotion and retention. In addition, the following
factors are considered when making a decision for retention by the professional staff in the
student’s academic and social livelihood:

Student performance based on

1. Report cards

2. Academic records

3. Assessments of student learning
4. Discipline record

5. Attendance record

6. Maturity and social level

7. Age of the student

8. Reading Level

The School Director, however, reserves the right to retain a student in the same grade when in

his/her judgment, despite the objection of a parent, and in a combination of the above-listed
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factors, strongly suggests that a student needs to have another year of growth in order to be
successful at the next grade level.

H.Y.P.E. will communicate the retention policy with families at the start of each school year during
open house back-to-school activities, and a retention warning letter will be provided to
parents/guardians during parent-teacher conferences if a student is at risk of receiving a retention
recommendation.

If a student is recommended for retention at the conclusion of the school year, a meeting will be
scheduled by the School Director which should include all relevant stakeholders including teachers,
parents/guardians, the School Director or designated administrator, MTSS representative (as
relevant to the student), EC representative (as relevant to the student), the school counselor, and
any other paraprofessionals who work with the student in an educational/developmental capacity
throughout the school year.

Q132.Provide the public charter school's exit standards for graduating ALL students.
These standards should set forth what students in the last grade served will know and
be able to do. Be sure to include plans for students at risk of dropping out.
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The curriculum at H.Y.P.E. Leadership Academy will align with the mission of empowering students
to choose a career pathway to success that will build the next generation of community activists
through academic excellence and a culture of leadership by following the constructivist learning
theory approach, because it emphasizes collaborative and self-directed learning while being
supported by instructor facilitation. By incorporating the Leader In Me model in conjunction with
aligning all instruction with the North Carolina Standard Course of Study, students at H.Y.P.E.
Leadership Academy are encouraged to design, complete, and assess their own projects which are
based on current and relevant problems perceived by the students. The leadership-infused
curriculum prompts students to collaborate with peers and engage in projects that offer authentic,
hands-on experiences. Leadership and Life Skills that are integrated from the Leader In Me
curriculum into the core curriculum include: 1) leadership, 2) responsibility, 3) accountability, 4)
problem-solving, 5) adaptability, 6) communication, 7) initiative and self direction, 8) creativity, 9)
cross-cultural skills and 10) teamwork.

H.Y.P.E. Leadership Academy's exit standards will meet the needs of the targeted student population
by aligning the curriculum with the North Carolina Standard Course of Study, exceeding the North
Carolina Department of Public Instruction’s graduation requirements, and offering K-12 courses that
align with the surrounding counties (Cumberland County, Hoke County, and DoDOE's course
offerings) course offerings. H.Y.P.E. Leadership Academy students will be required to meet all

NCDPI graduation requirements with additional requirements in leadership coursework in their
chosen pathway. The last grade level, 12th grade, will have completed their NCDPI requirements
plus additional leadership requirements. Students at the high school will take all 4 English
requirements (English |, English 1l, English 3, English V), all 4 Math requirements (NCMath 1, NCMath
2, NCMath 3, a 4th Math), all 3 science requirements (Earth Science, Biology, and a Physical Science),
all 4 Social Studies requirements (World History, American History, Founding Principles of the U.S.,
Economics and Personal Finance), a Health and Physical Education credit. In addition, all high school
students at H.Y.P.E. Leadership Academy will be required to take 2 consecutive World Languages, 4
Leader in Me Electives (1 per year). Lastly, all H.Y.P.E. Leadership Academy high school students will
be required to complete 50 volunteer hours per year and complete 4 electives from their selected
pathway.

e The Entrepreneurial Pathway will include courses in accounting, business essentials, business law,
business management, entrepreneurship, financial planning, world Languages, Current Affairs,
leadership development, career management CTE Internship will be offered. H.Y.P.E. Leadership
Academy can supplement student choice through North Carolina Virtual Public School Offerings.

e The Health and Wellness Pathway will include courses such as fundamentals of athletic training,
health education/PE, PE Pupil instructors, World Languages, leadership development, career
management. Specific courses may include biotechnology, health Science, nursing, pharmacy, and
health and fitness sciences. H.Y.P.E. Leadership Academy will supplement student choice through
North Carolina Virtual Public School Offerings as necessary.
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¢ The College Prep pathway will include AP Coursework in core classes, Yearbook, Journalism, World
Languages, leadership development, Art Electives (general music, music appreciation, band
beginning, band intermediate, band proficient, band advanced, visual arts, art appreciation, Art 1,
studio art, dance, beginning, dance intermediate). H.Y.P.E. Leadership Academy can supplement
student choice through North Carolina Virtual Public School Offerings

The leadership team at H.Y.P.E. Leadership Academy agrees with the NCDPI statement that
graduating from high school is a strong predictor of adult success and a limiter of becoming
involved with the criminal justice system. Nationwide, the dropout rate has increased since the
beginning of the pandemic, with the national rate at 6%. Key strategies for managing the dropout
rate at H.Y.P.E. Leadership Academy will be monitoring and immediately addressing chronic
absenteeism, monitoring the Home Base program in PowerSchool for at risk indicators/students
and allowing administrators, support staff, and teachers to take proactive measures and help
students become accountable for their own actions, providing small group and 1:1 advisement
sessions with MTSS specialists to create goals for behaviors, attendance, and/or grades that are

monitored over time.

To address chronic absenteeism, the school's counselor will monitor absentee data daily, and send
out letters to families on days 3, 6, and 10. Conferences will be set up with administration, the
school counselor and families of chronic absentee students. Multi-Tiered System of Support is a
multi-tiered framework that promotes school improvement through engaging, research-based
academic and behavioral practices that uses data and a problem solving matrix to maximize growth
for all students. MTSS specialists, along with the classroom teachers, will use a tiered system to
monitor and address individual and small group student needs. Tier | interventions will occur in the
classroom as whole-class direct and indirect instruction, using HMH anywhere curriculum. Students
will receive their core instruction in the classrooms. Electives in business applications,
sports/athletic subjects, and college prep areas will be offered daily. All students will receive direct
instruction in leadership through the Leader in Me program during their Leader in Me Block classes
weekly, as well as receive opportunities for a differentiated setting for working on their projects.

Focusing on developing future global leaders, a focus will be on decision-making, problem-solving,
financial literacy, and communication skills across all disciplines utilizing the paradigms in the
Leader in Me program. Tier Il interventions will occur in the classroom as small-group instruction,
using HMH Anywhere curriculum and supplemental resources as appropriate. MTSS, AlG, EC, and
ELL specialists will push in or pull students out during this time for differentiated instruction based
on the students’ needs. Tier Il Interventions may also include behavior or attendance monitoring.
For these interventions, an MTSS specialist and the student will meet for goal-setting and weekly
monitoring of their progress towards their goals. Tier Ill interventions will occur in separate learning
environments as pull-outs by MTSS, AIG, EC, and ELL specialists. Pull-out sessions for students will
occur during the small group instruction in the classrooms, and extended sessions will occur during
non-tested subject small group instruction. Tier Il interventions may also include behavior or
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attendance monitoring. For these interventions, an MTSS specialist and the student will have 1:1
meetings as often as necessary to work towards attendance and behavior goals.

In summary, the systems and structures H.Y.P.E. Leadership Academy will implement to support
students at risk of dropping out and/or not meeting the proposed graduation requirements to
successful completion include a multitiered system of support. From staff members to program
structures and direct teaching of leadership paradigms found embedded in the pillars of our school;
respect, responsibility, resourcefulness, and resilience, we will strive to empower students to
persevere through obstacles and become leaders in their education and their life beyond. All North
Carolina public high school students must meet minimum state requirements to earn a diploma and
graduate. The North Carolina Department of Public Instruction requires at least 22 credits in the
Future-Ready Course of Study to graduate from high school. Students graduating from H.Y.P.E.
Leadership Academy will complete a minimum of 26 credits upon completion of their High School
Pathway. The H.Y.P.E. Leadership Academy graduation requirements ensure that a student is
prepared for a life as a global leader in either Entrepreneurship, Health and Wellness, College-Ready
skills, or whatever pathway they choose after they graduate. In addition to the English, Math,
Science, Social Studies, and Health and Physical Education credits that are in the Future Ready
Course of Study, students at H.Y.P.E. Leadership Academy will be required to take 2 consecutive
world languages, 4 Electives in the Leader in Me pathway, and then have opportunities to take at
least 4 electives in a variety of areas that meet their pathway needs. Students at H.Y.P.E. Leadership
Academy will be required to participate in 50 volunteer hours per year. This means that as 12th
grade students, exit standards consist of meeting the requirements of NCDPI graduation and the
additional graduation requirements set forth for students graduation from H.Y.P.E. Leadership
Academy thus prepared with future core knowledge, as well as having a foundation to move
forward into post-secondary career workforce in entrepreneurship, health and wellness, or into a

college course of study.

Applicant Evidence :

E

H.Y.P.E. Graduation ...

Uploaded on 4/28/2023
by Angela Gilbert

9.5. School Culture and Discipline

Q133.Describe the culture or ethos of the proposed school. Explain how it will promote a
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positive academic environment and reinforce student intellectual and social

development.
H.Y.P.E. Leadership Academy will develop a framework of common language for students, staff, and
stakeholders built upon a foundation of Teach Like a Champion (TLaC) and The Leader in Me. Before
the start of the school year, staff will receive professional development training in TLaC and The
Leader in Me and will build the language of both programs into the design of their classrooms and
learning activities. These concepts will also be present throughout the school in order to reinforce
this common language for the entire school community and ensure that it is integrated fully into the
culture of H.Y.P.E. During the first 10 days of school, the emphasis on classroom and school-wide
activities will be centered on teaching, promoting, and practicing the ethos of the school as students
learn about the application of TLaC and The Leader in Me relative to their grade level. Throughout
the school year teachers will come together during monthly professional development opportunities
to design and plan the student’s LiM projects, working within grade bands and within subject-
specific groupings. The Leader in Me paradigm seeks to create Highly Effective staff, faculty, and
students. We achieve this by developing 7 Habits; 1. Be Proactive, 2. Begin with the End in Mind, 3.
Put First Things First, 4. Think Win/Win, 5. Seek First to Understand Then to be Understood, 6.
Synergize, and 7. Sharpen the Saw. Instilling these 7 Habits will create a Highly Effective Habitat or
Culture which will transfer throughout the program into academic, leadership, and extracurricular
activities that students will engage in.

In addition to the common language built around TLaC and the Leader in Me, staff and students will
be learning about the 4 pillars upon which H.Y.P.E. and servant leadership are built. The 4 pillars of
Responsibility, Respect, Resourcefulness, and Resilience will be visibly present throughout the
school building and each classroom, and will also be intrinsically linked to the academic, leadership,
and extracurricular activities that staff and students engage in.

In summary, the culture or ethos at H.Y.P.E. Leadership Academy will promote a positive academic
environment through the development of the Leader in Me highly effective habits. Those habits will
not only be a common language used to interact between staff and students but instilled in the

work ethic to reinforce student intellectual and social development.

Q134.Explain how you will create and implement this culture for students, teachers,
administrators, and parents starting from the first day of school. Describe the plan for
acculturating students who enter the school mid-year.
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The culture building for H.Y.P.E. Leadership Academy has already begun. It started with the
development of the charter plan and the deep-rooted tenets of the school at the inception of the
Board of Directors. As surveys, partnerships, community meetings, and discussions are happening,
at the center is the vision and mission of H.Y.P.E. Leadership Academy.

The next phase in the development of the culture is the recruitment of staff and families.
Throughout the recruitment process, the Board of Directors and school leadership will be
communicating the vision and mission of the school focused on building leadership and utilizing the
common language of the Leader in Me habits of highly effective people. The goal is to recruit both
staff and families that are aligned to carrying out the mission and vision of the school.

Moving forward, the staff will be trained to begin with the on boarding process prior to the first day
of students. The yearly Academic calendar for H.Y.P.E. Leadership Academy begins August 12 for
mandatory professional development days for new staff. This will allow the leadership team to
share the school culture, begin training with the Leader In Me and Teach Like a Champion models,
and delve deeper into the integration of that common language with expected instructional
strategies and modes of instruction. Additional training will reflect the development of utilizing the
common language with regard to addressing student behavior and opportunities to make the
common language visible throughout the classroom and the school.

During student and family orientations, these visuals and guiding practices will be shared. During
the first days of school, systems, and routines will be taught that incorporate the common language
and “what to do directions” for example. Clear expectations with appropriate behaviors and
responses will be modeled and practiced. Those systems, routines, and behaviors will expand
beyond the classroom to common areas and shared times. Attached is an example of a behavior
matrix providing clear expectations aligned to the Leader in Me habits. Throughout the year,
additional coaching, training, and support will be provided with resources such as this matrix.
Leadership projects will begin, and reflection will take place each year to grow and strengthen the
tenets of the school.

The Leader in Me program is at the core, developing leaders. Through the process, they have
encouraged schools to utilize lighthouse teams. The lighthouse team of students and of staff are
leaders within the school. These teams will be utilized to support the acculturation of new students
and staff. The H.Y.P.E. lighthouse teams will be assigned to on boarding new students and new staff
members by sharing with them the “H.Y.P.E. Leadership way” and being a support system for them.

In following years, returning staff will begin on or around August 15-23 to join the new staff, where
they will work as a community to build our leadership culture, design the student return to school
week with a common language and theme, decorate classrooms, review the year’s instructional
strategies, sign up for our community and lighthouse teams, review the school calendar and
Leadership Day, begin setting up community events, and design their makers' space for their
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Leader In Me project blocks. Students begin school on August 28th and will take the first week to
learn school culture, receive their information/resources for the Leader In Me model, begin hearing
and using our common language, and practice the school routines. This first month of teacher and
student training is key to establishing the school culture of leadership for our school-wide team, the
goals of a culture of leadership, academic excellence, career pathways, and a community of
committed students and staff. Each month has a continuous School Improvement/Workday built
into the school calendar to continue with professional development training in our problem-based
learning projects, The Leader In Me model, Teach Like a Champion techniques Professional Learning
Community meetings will take place weekly and LiM, TLaC, and culture will be topics of discussion.
In October and March, the school will conduct student-led conferences, where students present
their portfolios and projects, and self-analyze their classroom grades for their parents with teachers
as facilitators, growing their leadership and expanding on our culture. In this way, students learn to
be advocates and take accountability for their own learning. In March the school will participate in a
Leadership Day that aligns with the Leader in Me conference dates.

In summary, H.Y.P.E. Leadership Academy has already begun to create and build the culture of
leadership founded in the 7 Habits of Highly Effective People. The growth and implementation of the
culture will continue as the charter is awarded and be continuous from this point forward with very
clear and specific use of common language and paradigms that will be modeled between students
and staff alike from the very first day they choose to be a part of the H.Y.P.E. Leadership Academy
family. Whether students or staff begin at the start of the year or mid-way through the year, they will
be supported with resources, common language, and visuals to support their successful

acculturation.
Applicant Evidence :
H.Y.P.E. Sample Scho...

Uploaded on 4/27/2023
by Angela Gilbert

Q135.Provide a brief narrative that delineates how student conduct will be governed at
the proposed charter school and how this plan aligns with the overall mission and
proposed Education Plan of the charter school. Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or
expulsion of students.

3. An explanation of how the school will take into account the rights of students with
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disabilities in regard to these actions that may or must lead to suspension and

expulsion.
4. Policies and procedures disseminating due process rights, including grievance
procedures, for when a student is suspended or expelled.
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Student conduct at H.Y.P.E. Leadership Academy will be governed through a lens of developing
leaders of self and others, leading to the attainment of our mission. H.Y.P.E. Leadership Academy
recognizes that along the journey of this realization there will be missteps. As educators, it is the
responsibility to teach students positive replacement behavior through clear expectations and
restorative opportunities. Clear expectations are outlined in the draft student handbook and
provide direction for success in promoting effective discipline. Below are the draft general
guidelines of school discipline at H.Y.P.E. Leadership Academy. Additionally, a preliminary list and
definitions of offenses, which may result in suspension or expulsion of students, as well as rights of
students with disabilities with regard to disciplinary action, due process rights and grievance
procedures are outlined in the code of conduct and attached.

GENERAL PURPOSE OF SCHOOL DISCIPLINE

School discipline has two main goals: (1) ensure the safety of staff and students, and (2) create an
environment conducive to learning. Serious student misconduct involving violent or criminal
behavior defeats these goals and often makes headlines in the process. However, the most

common discipline problems involve non-criminal student behavior.

These less dramatic problems may not threaten personal safety, but they still negatively affect the
learning environment. Disruptions interrupt lessons for all students, and disruptive students lose
even more learning time. It is important to keep the ultimate goal in mind while working to improve
school discipline. As education researcher Daniel Duke (1989) points out, "the goal of good behavior
is necessary, but not sufficient to ensure academic growth." Effective school discipline strategies
seek to encourage responsible behavior and to provide all students with a satisfying school
experience as well as to discourage misconduct.

Research tells us that children are “hardwired” from birth to connect with others, and that children
who feel a sense of connection to their community, family, and school are less likely to misbehave.
To be successful, contributing members of their community, children must learn necessary social
and life skills. Positive discipline is based on the understanding that discipline must be taught and

that discipline teaches.

At H.Y.P.E. Leadership Academy our paradigm remains that first we must become leaders of self and
in turn we will become leaders of others. This is true in the development of behavior, choices and

the true nature of teaching through discipline.

The tools and concepts of positive discipline in conjunction with the 7 Habits of Highly Effective

People include:

Mutual respect. Adults model firmness by respecting themselves and the needs of the situation,
and kindness by respecting the needs of the child.
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Identifying the belief behind the behavior. Effective discipline recognizes the reasons kids do
what they do and works to change those beliefs, rather than merely attempting to change behavior.

Effective communication and problem solving skills.
Discipline that teaches (and is neither permissive nor punitive).
Focusing on solutions instead of punishment.

Encouragement (instead of praise). Encouragement notices effort and improvement, not just
success, and builds long-term self-esteem and empowerment.

STUDENT RESPONSIBILITIES
Each student has the responsibility to:

e Respect the inherent human dignity and worth of every individual.

¢ Be informed of and adhere to all rules and regulations established by H.Y.P.E. and implemented
by school administrators, teachers, and support staff for the welfare and safety of all students.

« Study diligently and strive to reach the highest possible level of academic achievement.

» Be punctual to school and classes.

« Refrain from slanderous remarks and obscenity in verbal and written expression.

e Dress and present oneself in a manner that meets the standards of health, cleanliness, safety, and
the H.Y.P.E. Dress Code.

¢ Help maintain and improve H.Y.P.E. Leadership Academy's school environment, preserve school
property and exercise the utmost care while using school equipment and facilities.

o Conduct oneself in an appropriate manner while in attendance at all school sponsored and/or
related events.

» Continue to be, or strive to become more actively involved in one’s education and personal growth
ultimately becoming leaders of self and others.

SCHOOL WIDE RULES:

H.Y.P.E.'s ultimate goal is to produce students who are
respectful, responsible, and resourceful to lead to positive
leaders of self and others.

Respectful students are polite and use manners. They use appropriate language and appropriate
voice levels when talking in the building and to others. They listen to and follow the direction of
authority figures. They walk in the building. They keep their hands, feet, and objects to themselves.
They keep a comfortable distance away from other peoples’ personal space. They allow the teacher
to teach and minimize disruptions to the learning environment. They use safe measures and
decision making when dealing with themselves, other students, staff, parents, and the school. They
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utilize good communication skills when dealing with others including listening and responding
appropriately to concerns.

Responsible students make decisions to follow rules appropriately. They behave in a safe way for
themselves and others. They care about the cleanliness of their school environment and take pride
in helping to keep it clean. They make sure they are in proper uniform when they leave for school in
the morning and remain in proper uniform throughout the school day. They make sure they have all
they need for the day including finished homework, signed papers, and a lunch and are prepared to
learn. When a choice or decision has the potential for negative consequences, responsible students
admit wrongdoing and are accountable for their actions.

Resourceful students are able to problem solve. They utilize people, places, and things to find
answers to problems that they are having. They seek the appropriate help when they need it
including adults that are on staff and the closest to get to. They help others when they can by
getting an appropriate adult, or informing an appropriate adult if another student or person needs
help. They try to use conflict resolution strategies to solve student to student issues appropriately
and when that doesn't work they seek help from an appropriate adult. If they are in immediate
danger they use good decisions to get out of it as soon as possible and then inform the nearest
appropriate adult.

Specific School Rules:
1) Be prepared to learn:

Including: being on time, bringing all necessary school materials (including completed homework),
not disrupting the learning environment, and taking care of other business outside of the
classroom.

2) Follow the direction of the teacher or staff members in charge:

Including: teacher directives, classroom and school rules, requests to sit down or in aspecific seat,
requests to take notes, read, or any academic tasks or behavioral tasks, etc.

3) Be respectful:

Including: using your manners, cleaning up after yourself, being nice and cooperative to the teacher,
other staff, other students, guests, and self, using appropriate language at all times throughout the
school, talking in an appropriate tone and level when speaking with authority, students, and guests
within the building and classrooms, keeping hands, feet, and objects to self, keeping an appropriate
distance from the personal space of others, and taking appropriate care of the school facility,

furniture, grounds, and materials.

4) Be safe:

Powered by ¢ Edlusion 5/1/2023



- 2023 NC CHARTER APPLICATION (
ﬁ"‘ NC Public Charters \\

Including: walking at all times both in the school and outside, upon dismissal and at arrival, keeping
hands, feet, and objects to yourself, do not spit or bite others, keeping an appropriate distance from

others, and keeping toy weapons at home - (guns, knives, handcuffs, etc. are NOT PERMITTED)
CLASSROOM RULES:

Each educator has the opportunity to make reasonable and appropriate additions and/or
amendments to H.Y.P.E. Rules within the confines of their classroom. This is in order to make the
learning environment safe, orderly, age appropriate and to establish leadership and ownership over

their own collective space.

See attachment for the definition of disciplinary actions.

Applicant Evidence :

3

H.Y.P.E. DEFINITION ...

Uploaded on 4/28/2023
by Angela Gilbert

9.6. Certify

Q136.This subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application.

Yes

No

Q137.Explanation (optional):

Powered by ¢ Edlusion 5/1/2023



2023 NC CHARTER APPLICATION (

o <
ﬁ" NC Public Charters

10. Governance and Capacity

10.1. School Governing Body

Q138.0rganization Street Address (if you have one)
¢ On the Organization Information page, you already provided the mailing address.

0 Fayetteville Rd

Raeford, NC 28376

10.2. Governance

The private nonprofit corporation or municipality is the legal entity that has responsibility for all
aspects of the proposed charter school. Its members should reflect the ability to operate a

charter school from both business and education perspectives.

Q139.Using the attached resource as a template, please complete the table depicting

the initial members of the nonprofit organization.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 3

Resources

Initial Members of t...

Applicant Evidence :

HYPE - Initial Membe...

Uploaded on 4/26/2023
by Joe Salisbury

Q140.Describe the governance structure of the proposed charter school, including the
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governing board's functions, primary duties, roles, and responsibilities as it relates to
overseeing the charter school. Include how the board will recruit, hire, and supervise the

lead administrator.
The primary function of the Board of H.Y.P.E. Leadership Academy (H.Y.P.E.) will be to decide
matters related to the operation of the school, including budgeting, curriculum, and operating
procedures. The Board has been established in a conventional method with non-compensated
members and directors and shall operate in accordance with their approved bylaws. The Board will
retain all authority for decision-making pertaining to policy, procedure, curriculum, and other
operating, instructional, and non-instructional matters with professional education and
management services being provided to them by NC Educational Solutions (NCES), an Education
Management Organization (“CMO”). Although the Board has entered into a CMO agreement, the
authority to supervise and control the business and operations of the School remains with the
Board, which is invested with all powers necessary or desirable for carrying out the educational
leadership program. As stated in the CMO agreement with NCES, the Board contracts with NCES for
the provision of all management labor and supervision necessary for the provision of educational
services to students, and the management, operation, and maintenance of the School in accordance

with the charter, SBE policy, Federal and State laws, and regulations.

The Board knows the boundary between governance and operations. The Board will work closely
with NCES and the School Director in determining best practices. The School Director will be an
employee of the CMO with approval by the Board after a careful review of the candidate's
qualifications, goals, track record, and integrity. The individual board members and NCES will be
responsible for recruiting the school director and recommending a qualified candidate to the full
Board. The School Director will be subject to an employment agreement with guiding expectations,
authority, and responsibility pertaining to relationships with the Board and their state. The school
director will report to NCES daily. Should the board have any concerns about the School Director,
they will inform NCES and NCES will take the appropriate actions to remedy the Board's concern.
The School Director will be evaluated annually by the CMO as well as the board. The evaluation will

include a quantitative and qualitative analysis of academic, financial, and operational performance.

Q141.Describe the size, current and desired composition, powers, and duties of the

governing board.

Powered by ¢ Edlusion 5/1/2023



2023 NC CHARTER APPLICATION

él NC Public Charters \\(

The H.Y.P.E. Leadership Academy Board supports a governance philosophy where the board makes
the board policies based on school obligations, mission, and S.M.A.R.T. goals, and where the board
has an advisory role, focusing on productivity and results. We strive to have each board member
bring value to the school through active participation and sustain cooperation and harmony
between management and the board. Lastly, we recognize that the success of our school lies in part
in our ability to govern with commitment and skill. The Board shall develop the standards and
criteria by which they will evaluate themselves. In developing the standards and criteria, the board is
to agree on what performance standards and criteria are important to ensure that the school is
doing the right things in the most efficient manner possible.

The Board process will center on the opportunity to engage in a constructive dialogue about making
H.Y.P.E. Leadership Academy's future better. The Board will focus its duties and responsibilities as

follows:

1. Conduct of board meetings, how we work together as a group as well as what we want to
accomplish as a group

2. Board Adherence to policies and bylaws

3. Board Member Preparation and training

4. Long-range (5+ years) planning

5. Board time spent on educational and student achievement issues

6. Board Member communications

In addition, the board will annually evaluate its progress toward meeting its organizational and
performance goals each June. The board will also make necessary changes to the budget at the
budget hearing each June.

Size (5-7)

The board's size shall be between 5 and 7 members. The goal is to have a variety of skill sets on the
board, composed of Business, Education, Leadership, Finance, Science, and Military Community.
Other considerations will be Legal and Parent. The board will be contracting with legal counsel, so it
was not a priority over the parent option. This structure will help to balance all the facets required to
implement school success. Charter schools need strong educational expertise to employ innovation
and excellence as well as sound expertise in business and financial practices because charters are in
fact businesses. In addition to that framework, H.Y.P.E. Leadership Academy will be providing a
focus on DEVELOPING LEADERS, which will have a board member that's fluent in the subject matter.
Also, because there is a strong military community presence in Hoke County and the surrounding
areas, we want to ensure that the school is connected in that area, as well. The key is that all board
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members are passionate and committed to the mission and goals of the school and want to share
their expertise to make it a success. The board will evaluate the success of the school and the school
director based on the progress toward the mission-specific goals and the benchmarks set forth for
the school. The board will participate in strategic planning to ensure that the goals remain updated
and relevant to the mission of the school. The board will ensure that there is an active
representation of all desired stakeholders, including parents. If there is not a direct parent or
military representative on the board, the board will seek out those members to serve in some
capacity, even on board committees. Sub-committees will be created to ensure the school is
maximizing its planning and goal-setting for the future of the school.

Q142.Describe the founding board's individual and collective qualifications for
implementing the school design successfully, including capacity in such areas as school
leadership, administration, and governance; curriculum, instruction, and assessment;
performance management; and parent/community engagement.
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The H.Y.P.E. Leadership Academy Board of Directors is composed of leaders in educational, civic,
business, and military careers whose experiences and training align with the mission of the school
to identify and develop the leadership potential of students.

The H.Y.P.E. Board of Directors includes two senior military officers, one retired and one still on
active duty; an adjunct professor at Fayetteville State University who is also a non-profit director; an
assistant professor in Business and Economics at Fayetteville State University; a practicing lawyer
and CEO of the local Habitat for Humanity; a certified public accountant with vast experience serving
on and leading non-profit boards, including currently serving on the East Carolina University Board
of Directors; and an Educational Coach at The Capitol Encore Academy with multiple certifications.

Alberta Lampkins, who is the president, is a non-profit director for Fayetteville-Raeford Cares, as
well as an Adjunct Professor at Fayetteville State University in the Sociology department. Alberta has
years of parent/community engagement through her teaching and her non-profit, which is a

mentoring program in the area for underprivileged youths.

Dr. Rodney McCrowre, who is the vice president, is an assistant professor in Business and
Economics at Fayetteville State University. Currently, he serves on the Institute for Community
Leadership Board and has ties to local and state officials.

Robert "Jason" Poole, who is the treasurer, is a certified public accountant with vast experience
serving on and leading non-profit boards, including currently serving on the East Carolina University
Board of Directors. Jason's expertise as a CPA will allow the school to stay on budget while
navigating tax laws. Jason was also on the initial board for The Capitol Encore Academy, another
charter school located in North Carolina, and is familiar with the charter school process.

Bradford Gaddy, who is the secretary, is a retired senior military officer who also worked in data
analysis. He has built a strong relationship with the local community.

Brandon Price, who is a member, is the current CEO of the Fayetteville Habitat for Humanity and an
attorney by trade. He currently holds a law license in Alabama and North Carolina and has worked
hard on community efforts. He is also able to navigate school and federal law as a practicing
attorney and, as the CEO of HfH, he is able to navigate non-profit management for the school.

Michael Burns, who is a member, is a senior military officer who is tasked with public affairs,
relations, and outreach for the US Army on Fort Bragg. His job requires knowledge of all families and
personnel on Fort Bragg and in the surrounding areas. He has also served in an Officer role through

leadership for the past 20 years, often leading young soldiers.

Finally, Dr. Kendra Whitney, who is a non-voting member, is currently an educational coach for The
Capitol Encore Academy and helped develop the curriculum and education plan for H.Y.P.E.
Leadership Academy. Dr. Whitney holds a Teaching Licensure, an AP Certification, an IBO
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Certification, and an AGT Certification. She has worked in schools for the better part of 25 years and
has helped develop and implement curricula in multiple charter schools across multiple states.

These leaders in their fields will help to govern the implementation of our leadership education
programming while providing guidance through experience that can support the growth and

development of students, staff, and other stakeholders.
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Q143.Explain how this governance structure and composition will help ensure that
1. The school will be an educational and operational success;

2. The board will evaluate the success of the school and school leader; and

3. There will be active and effective representation of key stakeholders, including
parents.

The H.Y.P.E. Leadership Academy Board of Directors recognizes and understands that as a
governing board, their functions, duties, roles, and responsibilities are to oversee the charter school
and its mission and will fulfill as such. The Board of Directions has developed a guiding vision,
mission, and mission specific goals. In partnership with the CMO, NC Educational Solutions, referred
to as NCES, the Board will work to meet the mission specific goals. NCES will work with school
leadership, the staff, students, families, and community to carry out the mission and will report on
progress toward the performance indicators. The H.Y.P.E. Board of Directors, as described above in
Q142, will help to ensure that the board has the knowledge and skills to perform their duties
effectively in ensuring the success and growth of the school.

The Board of Directors shall develop the standards and criteria by which they will evaluate
themselves. In developing the standards and criteria, the board is to be in agreement on what
performance standards and criteria are important to ensure that the school is doing the right things
in the most efficient and effective manner possible.

The Board process will center on the opportunity to engage in a constructive dialog about making
the future better. The Board will focus its duties and responsibilities as follows:

e Conduct of board meetings, how we work together as a group as well as what we accomplish as a

group
e Board adherence to policies and bylaws

Board member preparation

Long-range planning and monitoring

Board time spent on educational and student achievement issues
Board member communication

In addition, the board will annually evaluate its progress toward meeting its organizational and
performance goals.

Q144.Explain the procedure by which the founding board members have been recruited
and selected. If a position is vacant, how and on what timeline will new members be
recruited and added to the board?
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According to the National Charter School Resource Center, “effective board governance does not
come without first finding people who are willing and able to serve. As the number of charter
schools has grown, so has the need for people to serve on boards.” It will be essential for recruiting
to be intentional and focused, not just on those willing to serve, but also on those who have a
passion for quality educational choice as well as a specific skill set that will contribute to the overall
health of the board and ultimately, the school. The recruitment of board members for H.Y.P.E.
Leadership Academy has been deliberate to ensure a well-rounded group, representative of many
different perspectives and skills. The skill sets range from extensive education experience to
business and finance, and then other important areas.

When filling a board vacancy, the founding team believes that it is necessary to seek specific,
targeted recommendations from a wide variety of sources. Upon receiving recommendations, all
potential board members must go through an appropriate vetting process to educate them on the
responsibilities of board members and to see if they will be a good fit for them. It is the goal of the
board to leave no vacancy unfilled for longer than six months.

Q145.Describe the group's ties to and/or knowledge of the target community.

As stated above in Q142, multiple members of H.Y.P.E.'s board have direct ties to the community.
First, Alberta Lamkins, a Hoke County resident, is the director of Fayetteville-Raeford Cares. From
their website: "The National CARES Mentoring Movement is a pioneering, community-mobilization
initiative that directly addresses the life-shredding effects of intergenerational Black poverty and
lays a blueprint for community recovery. Anchored by a 58 U.S-city affiliate network, we are the
nation’s recognized leader in the recruitment, training, and engagement of African American
mentors, and the only organization in the U.S. providing holistic programming on a national scale to
advance Black children, growing up in poverty. Fayetteville-Raeford CARES Mentoring Movement is
an affiliate of National CARES and has been serving the region since early 2019." Next, Brandon
Price, also a Hoke County resident, is the CEO of Habitat for Humanity, which has communities
they're working on through Cumberland, Hoke, Sampson, and Robeson Counties. Through
partnerships and home building, Mr. Price has created a network of individuals that span the area.

Q146.0utline the strategic board calendar detailing how often the board will meet
according to the bylaws established.

The board will meet a minimum of 10 times per year, with the expectation that they meet 12 times
per year, or once per month. Each June they will vote on the following year's board meeting dates
and times and will also have a budget hearing meeting to finalize budget revisions as well as
approve the budget for the following year. This will also constitute their annual organization
meeting as a board.
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Q147.What kinds of orientation or training will new board members receive, and what
kinds of ongoing professional development will existing board members receive? The
plan for training and development should include a timetable, specific topics to be
addressed, and requirements for participation.
The Board's role is to govern and in doing so they make decisions about policies, finances,
operations, and academics and as such need to understand the legal and human impact of those
decisions. All board members, whether experienced or not, need to be up to date on laws and
educational practices that impact schools, as well as those crucial elements to the achievement of
the H.Y.P.E. Leadership Academy mission. The following is a draft calendar of trainings:

Annual Training

Fall and Spring Legal Policy Updates: NCSI

Critical Topics in Schools: TBD
School Safety: TBD
¢ Others as needed whether individually or as a group: TBD

e Optional Office of Charter Schools Board training: TBD

On-Boarding

e Governance - Roles of School Board Members: NCSI
¢ Finance - Understanding Financial Reports: TBD

¢ Leader in Me Overview: School Team

e Teach Like a Champion Overview: School Team

Curriculum, Assessment, Instruction Overview, and DPI: School Team
Understanding School Data Reports (NWEA/Waggle): School Team
Understanding NCDPI Accountability Reports: School Team
Understanding Special Populations within Schools: School Team
Understanding School Discipline in Schools: TBD

Others as needed whether individually or as a group: TBD

Q148.Describe the board's ethical standards and procedures for identifying and
addressing conflicts of interest. Identify any existing relationships that could pose actual
or perceived conflicts if the application is approved; discuss specific steps that the board
will take to avoid any actual conflicts and to mitigate perceived conflicts.
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Board membership often involves situations where ethics come into play, making even the
appearance of a conflict-of-interest problematic for both the board member and H.Y.P.E. Leadership
Academy.

It is important for the board to be diligent whenever new contractual agreements are considered
and to avoid conflicts or the appearance of conflicts. It will also be imperative for board members to
understand the interest and relationships of potential members prior to considering their
appointment as board members.

A conflict of interest is defined as an instance in which a public official’s decisions are influenced by
his/her personal interests. Members of government boards must always be cognizant of their public
trust in relation to their private business dealings. Because of the deep community impact, H.Y.P.E.
Leadership Academy will incur, the board recognizes the opportunity for conflicts to arise amongst
board members. The board has agreed to maintain high levels of integrity and remove personal
hats for the betterment of H.Y.P.E. Leadership Academy. The by-laws hold that if a conflict arises,
the board member will abstain from any discussion or vote on the matter. If other members of the
board feel there has been a Conflict, they will immediately seek to resolve the situation even if they

vote to remove a member based on unethical behaviors.

Q149.Explain the decision-making processes the board will use to develop school

policies.
The Board of Directors at H.Y.P.E. Leadership Academy will use The National Charter School Institute
(NCSI) for Board training and development of legally required Board Policies. This service will assist
the Board in crafting accurate and necessary policies for successful governance. It will also ensure
that the Board continues to update its policies as new laws or regulations are introduced. Access to
the policies is also secure and web based, making the policies themselves more user friendly and
readily able for distribution. Training from NCSI, as well as other programatic training will help the
Board members to more clearly understand their roles and responsibilities in the governance of the
school. Lastly, the board will utilize the vision and the mission to guide decisions understanding that
aside from legal implications, decisions that are not aligned to the mission the school may not be

warranted.

Q150.Describe any advisory bodies, councils, or associations listed in the organization
chart or to be formed, including the roles and duties of that body, and the reporting
structure as it relates to the school's governing body and leadership.
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Currently, the only association that is listed in the organization chart is the Family and Educator
Organization. This is a body that will be comprised of parents and staff that will work with the SIT
team, as well as outside of the school SIT team, to help benefit the school and report issues that
may not reach the administration.

Q151.Discuss the school's grievance process for parents and staff members.
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PARENT GRIEVANCES

H.Y.P.E. Leadership Academy is committed to an equitable and timely process for grievances. A
student, parent, or guardian may initiate the grievance procedure to appeal any final decision (a
decision from a school employee from which no further appeal to a school administrator is
available) of school personnel within the school system, as outlined in this policy. Grievances that
involve an alleged violation of school policy or state or federal law or regulation by a final
administrative decision may be appealed to the School Board. All other grievances may be appealed
to the superintendent/designee but may only be appealed to the Board at its discretion.

Step I: School Director Conference: A student, parent, or guardian wishing to invoke the grievance
procedure shall make a written request for a conference with the School Director to discuss the

grievance and seek resolution according to the following guidelines:

1. The request shall detail the basis for the grievance, name the specific policy, rule, or law believed
to have been violated, and specify the relief being sought.

2. No grievance shall be heard unless it has been filed in writing within thirty (30) calendar days after
the act or condition giving rise to the grievance.

3. The School Director shall grant the conference within five (5) school days following receipt of the
request. The School Director will state in writing his/her position on the question to the student or
parent within five (5) school days following the conference.

4. Only the parent, guardian, or someone acting in place of a parent shall be permitted to join or
represent the student in the conference with the School Director.

Step II: Appeal to the Superintendent: If the grievance is not resolved at Step |, the student, parent,
or guardian may appeal the School Director's decision in writing to the superintendent. The appeal
must be made within five (5) school days following receipt of the School Director's written response
in Step I. The superintendent or his/her designee shall review the grievance within five (5) days
following receipt of the appeal. If the superintendent or his/her designee determines that additional
time is needed to develop the factual record, the grievance may be put on hold for fifteen (15)
additional days (or longer if by mutual agreement) to allow time for investigation. A written response
shall be made to the student, parent, guardian, and School Director from the superintendent or
his/her designee within ten (10) school days following the review.

Step llI: Appeal to the School Board: If the grievance is not resolved at Step Il, and involves an
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alleged violation of state or local board policy or state or federal law or state rule by a final
administrative decision, it may be appealed in writing to the School Board. This written appeal must
be made within ten (10) school days following the written response from the superintendent at Step
Il and state in the appeal the reasons you think the administrative decision is not justified and
provide any extenuating circumstances you wish the board to consider. The board's consideration of
these appeals will take place in closed session and will be limited to the written record unless the
board determines that additional information is necessary. The board may affirm, reverse, or
modify the decision of the superintendent. The Step Il decision will be reversed if the board
determines that there has been a material violation of board policy or state or federal law or
regulation, or that the decision is unsupported by substantial evidence in view of the entire record
as submitted. The board shall offer a final written decision within thirty (30) days.

Q152.Attach as Appendix G Organizational Chart

+ A well-defined organizational chart showing the relationship of the Board of Directors
to the parents and staff of the proposed charter school. This chart should also include
lines of authority to and from any outside entity that will play a role in managing or
supporting the charter school (such as educational service providers, advisory bodies, or
parent/teacher councils).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 5
Applicant Evidence :
HYPE Leadership Or...

Uploaded on 4/27/2023
by Joe Salisbury

Q153.Attach as Appendix H Charter School Board Member Information Form and
Resume

e A one-page resume from each founding board member and responses to the
questions found on the Charter School Board Member Form

Upload Required File Type: pdf, excel, word Max File Size: 30 Total Files Count: 50
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Resources

E

Charter School Boar...

Applicant Evidence :

s

PDF

HYPE Board Info For...

Uploaded on 4/28/2023
by Joe Salisbury

Q154.Attach Appendix | For Each Board Member
1. Charter School Board Member Background Certification Statement and
2. Completed Background Check

PLEASE NOTE: A background check that does not meet the following requirements will
be deemed incomplete and could jeopardize the submission status of your application.
¢ Background check must include a Social Security Trace (which scans his/her SSN
and lists every county/state of residence where that SSN has been used).

¢ Background check must include any additional aliases that have been used by the
individual.

o Background check must include a completed county level check for any county
returned in the Social Security Trace.

o Background check must include a completed nationwide check.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 50

Resources
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Applicant Evidence :

HYPE Board Member...

Uploaded on 4/28/2023
by Joe Salisbury

Q155.Attach as Appendix ] Proposed By-Laws of the Nonprofit Organization or
Municipality The proposed by-laws, which must include a Conflict of Interest Policy for

board members and a stated commitment to the NC Open Meetings Law.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 3

Applicant Evidence :

E L
HYPE - Bylaws.pdf HYPE - Conflict of Int...  HYPE - Conflict of Int...

Uploaded on 4/24/2023 Uploaded on 4/24/2023 Uploaded on 4/24/2023
by Joe Salisbury by Joe Salisbury by Joe Salisbury

Q156.Attach Appendix K Articles of Incorporation or Municipal Charter

o If the applicant is a non-profit board of directors, attach a copy of the articles of
incorporation from the NC Department of the Secretary of State.

o If the applicant is a municipality, attach a copy of the municipal charter.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 5

Applicant Comments :
| don't know if it's the website or the security of the Document, but the EIN information should be
attached.
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Applicant Evidence :
HYPE - Articles Of In... HYPE EIN Document ...

Uploaded on 4/24/2023 Uploaded on 4/28/2023
by Joe Salisbury by Joe Salisbury

10.3. Staffing Plans, Hiring, and Management

Q157.Projected Staff Complete the staffing chart below outlining your staffing
projections. Adjust or add functions and titles as needed to reflect variations in school
models. Be mindful that your predicted administration and staff match the projected

enrollment noted in Section I, course offerings, and align with the proposed budget.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 10

Resources

Staffing Chart Templ...

Applicant Evidence :

HYPE - Staffing Chart...

Uploaded on 4/27/2023
by Joe Salisbury

Q158.Staffing Plans, Hiring, and Management Explain the board's strategy for
recruiting and retaining high-performing teachers.

Powered by ¢ Edlusion 5/1/2023



B

2023 NC CHARTER APPLICATION

NC Public Charters \\(

The board's strategy for recruiting and retaining high-performing teachers includes having a
comprehensive and competitive benefits package in addition to creating a culture that supports
desirable working conditions. H.Y.P.E. Leadership Academy anticipates drawing teachers and other
employees from a wide range of backgrounds including recent graduates, seasoned veterans,
troops to teachers, and military spouses. Just as the community has been strengthened through
diversity, H.Y.P.E. Leadership Academy intends to encompass those ideals in employment and

enrollment.

High salaries are often thought of as a way to lure and retain high-quality teachers, however, the
Center for Teaching Quality has done considerable research demonstrating that high salaries may
bring a teacher to the school, but they often are not enough to make them stay. Retaining a quality
work staff is a combination of factors including preparedness, working conditions, adequate
support, and then salaries. Keeping these factors in mind, the vision of staff recruitment and
retention at H.Y.P.E. Leadership Academy should be thought of as a people-centered approach. The
board understands that being able to offer a great work-life balance through the benefits package,
as well as acknowledging the importance of providing for the employee and their family, that of
critical importance is establishing a relationship with staff through open communication with a
professional and supportive working environment will yield the greatest dividends in terms of
student achievement and retention of highly qualified staff. Additionally, the board's strategy
extends to creating a dynamic and family-oriented environment that lends itself to a feeling of
belonging and ownership. Once they are a member of the team, they realize they are an integral

part of the family and respond as such.

The recruitment of faculty and staff will be a critical responsibility of NC Educational Solutions, NCES.
H.Y.P.E Leadership Academy will benefit from a customized recruitment strategy that evaluates the
availability of teachers, paraprofessionals, and other support professionals in the geographic vicinity
and will attract candidates that are demographically diverse and representative of the area in which
the school resides. Based on this analysis, advertising, and candidate-sourcing strategies will be
developed to attract educators with the skills, experience, and personal attributes required for
success in our school. Additionally, the school will develop partnerships with colleges and
universities, Troops-to-Teachers, and Teach for America, first seeking to recruit locally, then
statewide and nationally. The Academy leadership team will determine staff structuring and
restructuring based on skill and performance to best serve the needs of students.

Attracting, developing, focusing, and retaining high-performing employees will be essential to the
success of the school and the completion of its mission, to empower students to choose a career
pathway to success that will build the next generation of community activists through academic
excellence and a culture of leadership. In conjunction with the principal of the school, NCES will
work to recruit high-caliber individuals who are selected based on their credentials and belief in the
type of programming H.Y.P.E. Leadership Academy seeks to provide. Moreover, NCES and the board
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will ensure that each selected employee continues to meet the ongoing needs of students and
parents and that appropriate intervention steps are taken to maintain a quality workforce. Staff
members will be required to participate in mentoring relationships with veteran employees
according to designated hours and criteria to ensure that new staff members receive the support
and guidance they need to be successful at their jobs. When possible, H.Y.P.E. Leadership Academy
will use pay for performance, with performance being measured by student achievement and
attainment of H.Y.P.E. Leadership Academy goals.

Applicant Evidence :

E E

Potential Staff Hand... Potential Student Ha...

Uploaded on 4/27/2023 Uploaded on 4/27/2023
by Joe Salisbury by Joe Salisbury

Q159.If already identified, describe the principal/head of school candidate and explain

why this individual is well-qualified to lead the proposed school in achieving its mission.

Provide specific evidence that demonstrates the capacity to design, launch, and manage

a high-performing charter school. If the proposed leader has never run a school,

describe any leadership training programs that (s)he has completed or is currently

participating in. If no candidate has been identified, provide the job description or

qualifications, and discuss the timeline, criteria, and recruiting/selection process for

hiring the school leader.
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A school leader has not yet been identified. The H.Y.P.E. Leadership Academy Board of Directors, in
partnership with NC Educational Solutions, will be seeking a school leader that has the capacity to
design, launch, and manage a high-performing charter school that will carry out the mission of the
Academy. The recruiting and selection process will begin as soon as the charter is awarded. This will
allow for the school leader to be engaged in the initial development of the school giving them
foundational knowledge to expand from, as well as to foster the recruitment of the school staff. The
school director's job description is as follows:

POSITION: School Director/Principal

REPORTS TO: Superintendent and Board of Directors

QUALIFICATIONS AND ATTRIBUTES:

¢ Hold or be eligible to hold a North Carolina School Administrator License.

¢ Advanced degree (Master's or above) in School Leadership/Administration.

e Minimum experience to include at least three years in educational leadership.

¢ At least three years of teaching experience.

e Strong instructional background.

» Demonstrated knowledge of school-based management (fiscal and instructional).

« Strong skills in the use of instructional data to improve student achievement and performance.
« Strong skills in building interpersonal relationships with students, staff, and parents.

RESPONSIBILITIES:

¢ Provide effective leadership in school operations, personnel management, and
academic/instructional leadership.

* Help develop, implement, supervise, and evaluate the comprehensive instructional program.
o Utilize a variety of data to support school improvement initiatives and the implementation of
Professional Learning Communities.

¢ Plan, implement, supervise, and evaluate the use of all school resources.

¢ Assume primary responsibility for hiring, assigning, supervising, and evaluating personnel,
including licensure.

« Establish a safe and orderly school environment that is conducive to learning.

 Play a significant leadership role in facilitating professional growth and building staff morale in the
school.

e Administer provisions of the State Board of Education and the H.Y.P.E. Leadership Board of
Directors policies as they apply to the school.
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o Communicate to the Superintendent and Board the requirements and needs of the school as
perceived by staff members, parents, and relevant stakeholders.

¢ Provide leadership to and opportunity for effective parent and community participation in the
school.

 Accept responsibility for the professional development of aspiring assistant principals under
his/her leadership.

» Demonstrate active leadership and good judgment in working with school staff members.

e Perform other duties as assigned by the Superintendent and the Board of Directors.

e Present Administrative Reports to the Board of Directors during monthly meetings.

Q160.Attach in Appendix O the School Leader’s Resume If the school leader has been

identified, include the school leader’s one-page resume in Appendix O.
Upload Required File Type: pdf, excel, word, text Max File Size: 30 Total Files Count: 5

Applicant Comments :
A school leader has not yet been identified.

Q161.Provide a description of the relationship that will exist between the charter school

employees and the school’s board of directors.
All teaching and support staff will be jointly employed by NC Educational Solutions, NCES, and the
H.Y.P.E. Leadership Academy board. What this means is that the hiring or termination of staff may
be recommended by NCES, but the approval of the school board is required. By jointly employing
staff, they can then participate in the pay schedule (bi-monthly) and benefits offered by NCES. Even
with joint employment, the policies and regulations of the H.Y.P.E. Leadership Academy Staff
Handbook will be based on board approval and development.

Q162.0utline the board's procedures for hiring and dismissing school personnel,
including conducting criminal background checks.
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The hiring and termination process of a teacher/staff member is subject to review and approval by
the school board. NC Educational Solutions has numerous recruitment and hiring policies in place to
ensure that staff members have adequate education and certification to satisfy the requirements
set forth by NC State law and OCS. Each job posting will have proper credential requirements
necessary to fill that position and prior to securing an interview, the applicant must provide the
essential documentation, including the proof of certification, licensing, or permits required. Prior to
the acceptance of the staff member, they will be required to take part in a full nationwide
background check