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The name of the propose charter school is "Focus Academy Charter School."

• 

The primary contact's alternate phone number is (919) 819-3435. 

The geographical county that the charter school will reside in is Wake County in the Garner area. 

The LEA/District is Wake County Public Schools. 

The proposed zip code for the school will be 27529 or 27603. 

Yes

No



The projected school opening month is August 2026. 
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We will initially start as a K-5 school.  As a K-5 school at full capacity, the estimated student

enrollment will be 216 students. The goal is to increase by one grade level each school year until

we reach grade 8, making us a K-8 school.  As a K-8 school, the estimated student enrollment at

full capacity will be 462 students. 
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The enrollment Demographics table is based on the demographics of the the Garner (Southeast

area). This may di�er somewhat as it relates to other demographic data mentioned in the applica-

tion as it is only a re�ection of the Garner area and areas surrounding Garner, NC. 
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The rationale for starting Focus Academy as a K-5 school with an initial enrollment of 216 students

in year one is based on several factors.  Beginning with a smaller cohort of students allows for a

focused and manageable launch, enabling the school to establish its culture, instructional

practices, and operational procedures e�ectively. By starting with fewer grade levels and fewer

classes per grade, the school can prioritize building strong foundations in curriculum

development, teacher training, and community engagement.

Additionally, limiting the grade levels served in the �rst year allows for intentional growth and

ensures that resources and support systems are adequately in place to meet the needs of

students and sta�. This approach enables the school to provide personalized attention and

support to each student, fostering a nurturing and inclusive learning environment conducive to

academic success and social-emotional development.

The growth plan outlined to expand to a K-8 school with an enrollment of 462 students re�ects a

gradual and deliberate approach to scaling the school over time. As the initial cohort of students

progress through the grades, additional grade levels will be added systematically, allowing for

continuity of learning and providing students with a seamless transition from elementary to

middle school. This phased expansion strategy also aligns with projected demand, demographic

trends, and facility capacity, ensuring sustainable growth while maintaining high-quality education

and student outcomes.

The decision to start Focus Academy as a K-5 school with an initial enrollment of 216 students and

expand gradually to a K-8 school with 462 students is driven by the goal of establishing a strong

foundation for academic excellence, fostering a supportive school community, and ensuring long-

term sustainability and success.
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Private Non-pro�t Corporation (NCGS 115C-218.1) 

• The nonpro�t corporation must be o�cially authorized by the NC Secretary of State upon application
submission. 

• 

The o�cial name of the non-pro�t corporation as registered with the NC Secretary of State is

Focus Academy Charter School, Inc 

• 

• 

Non-Pro�t Corporation

Municipality

Yes

No

Yes

No
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While we are registered as a 501(c)(3) non-pro�t organization, we have not received our tax-

exempt status yet.  However, we are in the process of applying for the tax-exempt status. 
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Rocket Corporate Serves, Inc

176 Mine Lake Ct. #100, Raleigh, NC 27615

The Federal Tax ID is 98-2868235



Per  NC  Administrative  Code  16  NCAC  06G  .0509  (https://simbli.eboardsolutions.com/Policy/

ViewPolicy.aspx?

S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twb

b6Q1kKyM7A==&PG=6&IRP=0),  the  State  Board  of  Education,  in  its  discretion,  may  accelerate  the

mandatory planning year to increase the number of high-quality charter schools.

Yes

No
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Per NC Administrative Code 16 NCAC 06G .0512, the State Board of Education (SBE) may, in certain well-

de�ned instances, grant permission for a non-pro�t corporation board of directors (board) to replicate

either its own successful model or to employ an educational management company (EMO) or a charter

management organization (CMO) to replicate a  successful  model  currently  being operated under the

management of the EMO or CMO. The SBE may also, in certain well-de�ned instances, grant permission

for  a  non-pro�t  corporation  board  to  “fast  track”  such  a  replication  by  foregoing  the  planning  year

normally required for newly-approved charter applicants.

(1)  "Charter  school  model"  or  "model"  mean  the  mission  as  de�ned  in  the  charter  application  and

function of  a  charter  school,  including  its  governance,  its  curriculum,  its  organizational  structure,  its

targeted  population,  and  other  key  characteristics  of  the  school,  such  as  small  class  size,  thematic

academics, and extended day.

(2) "Successful model" means a charter school model that meets the eligibility requirements in Rule .0513

of this Section.

(3) "Replication" means the act of copying, recreating, or repeating, a successful charter school model. A

"replication" requires the utilization of one charter school "model" to form the creation of a new charter

school.

(4) "Fast-Track Replication" is a special form of replication in which the approved applicant foregoes the

planning year required of new charter school applicants.

 

History Note: Authority G.S. 115C-218.3;

Emergency Adoption E�. August 20, 2019;

E�. March 17, 2021. 



Standard

Fast-Track

No, this is not a replication



*A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an

“alternative school” must submit an application to the O�ce of Charter Schools describing in detail the

school’s mission as it relates to the request for the designation; the criteria the school plans to use that

will meet the eligibility requirements set forth below, including the documentation the school will use to

support its admissions process; how the school intends to serve the select population, educationally and

otherwise;  and  the  goals  the  school  is  setting  for  academic  achievement  for  this  population.  The

application must also include an admission plan that is well-de�ned and speci�cally limited to serving at-

risk students as described in the application. A plan that is not well-de�ned will not be approved.

*The  school  must,  in  its  application,  designate  which  of  the  alternative  accountability  options  it  is

requesting  under  ACCT-038  (https://simbli.eboardsolutions.com/ePolicy/policy.aspx?

PC=ACCT-038&Sch=10399&S=10399&C=ACCT&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true).

The  option  selected,  if  approved,  cannot  be  changed  except  at  the  time  of  renewal  (as  outlined  in

CHTR-020.III  (https://simbli.eboardsolutions.com/ePolicy/policy.aspx?

PC=CHTR-020&Sch=10399&S=10399&C=CHTR&RevNo=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true)).

Yes

No
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No



A charter that includes a remote charter academy may do any of the following:

(1) Provide only remote instruction to enrolled students served by the charter in accordance with this

Part.

(2) Provide remote instruction to students enrolled in the remote charter academy and provide in-person

instruction to other students served by the charter.

(3) Provide enrolled students both remote instruction and in-person instruction. 

Is the school you're applying to create a remote charter academy?

Yes

No



The mission and vision statements, taken together, should:

• Identify the students and community to be served;
• Illustrate what success will look like; and
• Align with the purposes of the NC Charter School Law.

• 

• 

To provide students with equal opportunity, quality instruction and social experiences that inspire

them to be life-long learners who excel in academics and character by staying focused, motivated,

and ready to positively contribute to society.

• 

• 



The vision of Focus Academy is to empower every student to reach their fullest potential by

inspiring a passion for learning that goes beyond the classroom.

We envision a school where the focus on academic achievement is as important as the focus on

character development. We believe that character impacts performance and we want to play our

part in this holistic development. At Focus Academy, our students will be encouraged to think

critically, solve complex problems, embrace creativity and develop a strong sense of ethical

responsibility. Our inclusive curriculum will foster curiosity, encourage intellectual exploration,

and promote a global perspective, preparing our students to navigate an ever-changing world

with con�dence and adaptability. In partnership with families, sta�, and the community, we strive

to create a collaborative and supportive network that empowers each student to overcome

challenges, set ambitious goals, and achieve personal success. Through strong partnerships, open

communication, and shared responsibility, all stakeholders work together to create a safe,

nurturing, and stimulating educational environment that encourages growth, innovation and

adaptability.

https://www.ncleg.net/EnactedLegislation/Statutes/PDF/BySection/Chapter_115C/GS_115C-218.45.pdf
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Focus Academy Charter School will be located in Wake County, speci�cally the Garner area. 

According to the National Center for Education Statistics (NCES) and the North Carolina

Department of Education, the demographics of Wake County Public Schools is 44% white, 22%

black, 19% Hispanic, 11% Asian, and 4% two or more races.  Wake County Public Schools has 193

schools serving 159.421 students in grades Pre-K to grade 13.  The minority enrollment of Wake

County Public Schools is 56%.  

We also looked at the district facts made public by Wake County Public Schools.  According to

Wake County Public Schools district facts, Wake County Public Schools prepared to serve 159,000

students for the 2022-2023 school year.  The Average Daily Membership (ADM) for Wake County

Public Schools during the 2022-2023 school year was 158,412 during month 2. During the

2022-2023 school year Wake County Public School had 198 schools. During month 2 of the

2022-2023 school year, Wake County Public Schools had 55,824 (35.10%) students participate in

the free and reduced lunch program, 16,283 (10.20%) in the limited pro�ciency program, 19,501

(10.90%) in the EC special education program, and 25,489 (16.10%) in the AIG program. According

to the Wake County District Facts the demographics for the 2022-2023 school year was White

(42.80%), Black (21.90%), Hispanic (19.30%), Asian (11.60%), American Indian (.20%), Paci�c

Islander (.10%), Two or more races (4.00%)

Focus Academy Charter School will be open to all students regardless of ethnicity and socio-

economic status.  It is our goal to create a diverse learning environment that welcomes all

students regardless of academic ability.  Based on the data, there is a need to provide an

educational option to the parents and students that live in the town of Garner, NC.  It is

anticipated that the demographics of Focus Academy Charter School will be aligned to the

demographics of Wake County Public Schools.  While it is anticipated that the ADM for Focus

Academy will be signi�cantly lower than the ADM of Wake County Public Schools, it is also

anticipated that the population of EC students and the population of EL students will be higher

than that of Wake County Public Schools.  



Our targeted population for student enrollment will be in Wake County with our focus being in

Garner, NC. As of 2023, Garner has a population of 33, 232 with an annual growth rate of 2.01%.

Since the 2020 census, the population has increased by 6.15% (https://

worldpopulationreview.com/us-cities/garner-nc-population (https://worldpopulationreview.com/

us-cities/garner-nc-population)).

 There are 11 public schools in Garner, NC within the Wake County Public School System - 8

elementary schools, 2 middle schools, and 2 high schools.  Garner, NC currently has one private

school and no existing charter schools. However, we did learn that there is a charter school

scheduled to open in Garner in 2025. Minority enrollment is 66% of the student population in

Garner, NC.  Based on information in publicschoolreview.com, Garner has an average math

pro�ciency score of 37% and an average reading score of 43%.  Schools in Garner, NC possess an

average ranking of 5/10, which means that they are in the bottom 50% of North Carolina Public

Schools.  Based on data retrieved from the NC Schools Report Cards website one public school in

Garner, NC had a report card grade of B, �ve schools had a report card grade of C, �ve schools

had a report card grade of D, and one school had a report card grade of F for the 2021-2022

school year.  For the 2022-2023 school year, two schools have a report card grade one B, three

schools have a report card grade of C, �ve schools have a report card grade of D, and one school

has a report card grade of F. 

Focus Charter Academy has developed several key elements that will e�ectively meet the needs of

our targeted population which will eventually span from kindergarten through eighth grade. with

our initial student population being kindergarten through third grade.  The elements designed by

Focus Academy Charter School are designed to cater to the diverse range of learning styles,

developmental stages, and interests of the targeted student population.  The elements of Focus

Academy’s education model that will address the needs of our targeted population are as follows:

Integrated Arts Curriculum: The core component of our educational model is the integration of

the arts into the curriculum across all academic subjects.  We believe that incorporating music,

visual arts, dance, theater, and other forms of the arts enhances the learning experiences,

creativity, and helps to develop critical thinking and problem-solving skills.  We believe that by

integrating the arts into the curriculum, we are providing students with opportunities to explore

their interests, express themselves, develop a sense of aesthetics, and foster a well-rounded

education.

Individualized Instruction - Recognizing that students have diverse learning needs, our model

emphasizes individualized instruction.  Our activities, materials, and teaching methods are

tailored to meet the unique needs, abilities, and interests of all students. Our teachers will use

various strategies such as �exible grouping, di�erentiated instruction, and personalized learning

plans to ensure that all students are appropriately challenged and supported through their

learning journey.  

https://worldpopulationreview.com/us-cities/garner-nc-population
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Project-Based Instruction - the educational model of focus academy incorporates project-based

learning as a primary instructional approach. Through hands-on projects, activities, and real-world

applications, students will engage in collaborative critical thinking, problem solving, and creativity. 

This will allow students to deepen their understanding of concepts being taught and promote

practical application of knowledge. Project-based learning will also enable students to develop

essential skills such as communication, teamwork, and project management. 

Social and Emotional Learning (SEL)Support - Focus Academy will prioritize the social and

emotional well-being of our students and provide explicit support in this area.  The educational

model of focus academy integrates social and emotional learning strategies into the curriculum to

help students develop social awareness, self-awareness, relationship skills, self-management, and

responsible decision-making skills. We will create a positive and inclusive learning environment

that supports the overall development of our students by nurturing their social and emotional

competencies. 

Community Engagement - Focus academy believes that education requires a collaborative e�ort

which involves students, families, and the community.  The education model of Focus Academy

fosters will actively foster partnerships with parents, local organizations, and professionals in the

arts �eld.  We will organize community events, invite guest artists, and require parental

involvement to create an enriched learning experience for our students. This collaboration will

help our students connect their learning to the real world while helping them develop an

appreciation for the arts and strengthening the school community bond.  

By implementing these elements, our educational model will e�ectively address the needs of our

targeted student population.  Through our integrated arts curriculum, project-based learning,

individualized instruction, social and emotional support, and community engagement activities,

Focus Academy will provide a well-rounded education that nurtures critical thinking, problem-

solving, creativity, social-emotional development, and academic excellence. 



 Our targeted population for student enrollment will be in Wake County with our focus being in

Garner, NC. As of 2023, Garner has a population of 33, 232 with an annual growth rate of 2.01%.

Since the 2020 census, the population has increased by 6.15% (https://

worldpopulationreview.com/us-cities/garner-nc-population (https://worldpopulationreview.com/

us-cities/garner-nc-population)).

There are 11 public schools in Garner, NC within the Wake County Public School System - 8

elementary schools, 2 middle schools, and 2 high schools.  Garner, NC currently has one private

school and no existing charter schools. However, we did learn that there is a charter school

scheduled to open in Garner in 2025. Minority enrollment is 66% of the student population in

Garner, NC.  Based on information in publicschoolreview.com, Garner has an average math

pro�ciency score of 37% and an average reading score of 43%.  Schools in Garner, NC possess an

average ranking of 5/10, which means that they are in the bottom 50% of North Carolina Public

Schools.  Based on data retrieved from the NC Schools Report Cards website one public school in

Garner, NC had a report card grade of B, �ve schools had a report card grade of C, �ve schools

had a report card grade of D, and one school had a report card grade of F for the 2021-2022

school year.  For the 2022-2023 school year, two schools have a report card grade one B, four

schools have a report card grade of C, �ve schools have a report card grade of D, and one school

has a report card grade of F. 

Focus Charter Academy has developed several key elements that will e�ectively meet the needs of

our targeted population which will eventually span from kindergarten through eighth grade. with

our initial student population being kindergarten through third grade.  The elements designed by

Focus Academy Charter School are designed to cater to the diverse range of learning styles,

developmental stages, and interests of the targeted student population.  The elements of Focus

Academy’s education model that will address the needs of our targeted population are as follows:

Integrated Arts Curriculum: The core component of our educational model is the integration of

the arts into the curriculum across all academic subjects.  We believe that incorporating music,

visual arts, dance, theater, and other forms of the arts enhances the learning experiences,

creativity, and helps to develop critical thinking and problem-solving skills.  We believe that by

integrating the arts into the curriculum, we are providing students with opportunities to explore

their interests, express themselves, develop a sense of aesthetics, and foster a well-rounded

education.

Individualized Instruction - Recognizing that students have diverse learning needs, our model

emphasizes individualized instruction.  Our activities, materials, and teaching methods are

tailored to meet the unique needs, abilities, and interests of all students. Our teachers will use

various strategies such as �exible grouping, di�erentiated instruction, and personalized learning

plans to ensure that all students are appropriately challenged and supported through their

learning journey.  

Project-Based Instruction - the educational model of focus academy incorporates project-based

learning as a primary instructional approach. Through hands-on projects, activities, and real-world
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applications, students will engage in collaborative critical thinking, problem solving, and creativity. 

This will allow students to deepen their understanding of concepts being taught and promote

practical application of knowledge. Project-based learning will also enable students to develop

essential skills such as communication, teamwork, and project management. 

Social and Emotional Learning (SEL)Support - Focus Academy will prioritize the social and

emotional well-being of our students and provide explicit support in this area.  The educational

model of focus academy integrates social and emotional learning strategies into the curriculum to

help students develop social awareness, self-awareness, relationship skills, self-management, and

responsible decision-making skills. We will create a positive and inclusive learning environment

that supports the overall development of our students by nurturing their social and emotional

competencies. 

Community Engagement - Focus academy believes that education requires a collaborative e�ort

which involves students, families, and the community.  The education model of Focus Academy

fosters will actively foster partnerships with parents, local organizations, and professionals in the

arts �eld.  We will organize community events, invite guest artists, and require parental

involvement to create an enriched learning experience for our students.  This collaboration will

help our students connect their learning to the real world while helping them develop an

appreciation for the arts and strengthening the school community bond.  

By implementing these elements, our educational model will e�ectively address the needs of our

targeted student population.  Through our integrated arts curriculum, project-based learning,

individualized instruction, social and emotional support, and community engagement activities,

Focus Academy will provide a well-rounded education that nurtures critical thinking, problem-

solving, creativity, social-emotional development, and academic excellence. 

 



Focus Academy aims to di�erentiate from other schools serving the targeted student population

through several key components that we believe will make our school unique and more e�ective.

We are committed to provide students with equal opportunities, regardless of their backgrounds

or circumstances to ensure that every child has access to a high-quality education.  Focus

Academy’s commitment to inclusivity and equity sets us apart from other options in the public

school system.

Focus Academy places a strong emphasis on the delivery of exceptional instruction with an

integration of the arts.  Through a combination of innovative teaching methods and personalized

learning plans provided by highly quali�ed educators, Focus Academy will ensure that students

receive the highest standard of education.  Our commitment to quality instruction strives to foster

academic excellence and prepare students for future success. 

In addition to academic achievement, Focus Academy recognizes the importance of holistic

development in students.  Focus Academy aims to create an environment that is nurturing and

supportive.  It is our goal to create an environment that focuses on social and emotional learning,

character development, and the cultivation of important life skills. Focus Academy will address the

whole child by equipping students with the tools they need to excel personally and academically. 

Focus Academy emphasizes the cultivation of intrinsic readiness and motivation in the students

we will serve.  Through tailored approaches to personalized learning and student engagement,

Focus Academy intends to keep students motivated, actively involved in their education, and

prepared for any challenges that may arise. This approach to fostering motivation and readiness,

sets Focus Academy apart from other schools. 

Focus Academy recognizes and understands the importance of having strong partnerships

between the school, families, and the community.  By actively engaging with community resources

and involving families, we will create a supportive and collaborative network that enhances the

educational experience of the targeted student population.  Creating a culture of strong

community engagement, will provide a unique and enriching educational environment for the

students we will serve.  

Focus academy sets itself apart from currently available public school options by combining

quality instruction, holistic development, equal opportunity, a focus on motivation and readiness,

and community engagement. This student -centered approach strives to create a better

educational experience that will empower students to develop strong character, positively

contribute to society, and succeed academically.  



To establish and generate support for Focus Academy Charter School, we have assessed demand

for the school by creating a website that includes an interest page for parents to complete.  We

have also created a survey to gain interest from parents in the community.  In addition to creating

a survey, we have created �iers to leave at local businesses and community centers.  We have

established social media pages through Facebook and Instagram to highlight the school and gain

interest. 

In addition to the above, we have scheduled opportunities to speak about the school at churches

and community events in and around the Garner area. 

• 

• 

• 
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Create new professional opportunities for teachers, including the opportunities to be

responsible for the learning program at the school site.

Hold schools accountable for meeting measurable student achievement results.

Provide parents and students with expanded choices in the types of educational opportunities

that are available within the public-school system.



Improving student learning.

Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted

students.

Encourage the use of di�erent and innovative teaching methods.



1. Create new professional opportunities for teachers, including the opportunities to be

responsible for the learning program at the school site. 

Focus Academy understands the importance of empowering teachers and providing them with

enhanced professional learning opportunities.  Therefore, we will foster a culture of collaboration

and ownership among teachers by providing teachers with the opportunity to help with designing

and implementing the learning program at the school site.  This approach will promote

innovation, teacher growth, and the ability to tailor instruction to meet the individual needs of

each student. Focus Academy will create an environment where teaching professionals can thrive

and make a signi�cant impact on student achievement. 

2.Hold schools accountable for meeting measurable student achievement results.

Focus Academy strongly believes in the importance of accountability to drive student

achievement. We are committed to setting high expectations for both educators and students. We

will also hold ourselves accountable for meeting measurable student achievement results.

Through regular assessments, transparent reporting, and data analysis, we will ensure that the

progress of our students’ is monitored e�ectively and that interventions are provided and

implemented when needed.  By providing a culture of accountability, we will create a learning

environment where continuous improvement is embraced at all levels and student success is a

priority. 

3. Provide parents and students with expanded choices in the types of educational opportunities

that are available within the public-school system.

Focus Academy strongly believes in providing parents with options as it relates to their children's

education.  It is our desire to provide an educational environment for our students that exceeds

the traditional public schools by o�ering an integration of arts into the curriculum which includes

music, dance, art, and theater, providing students with individualized instruction, hands-on

learning experiences, and project-based learning.  Focus Academy believes in taking a holistic

approach and therefore will also provide opportunities for students such as �eld trips, tutoring,

social and emotional learning, and character development, and individualized instruction. 

4. Improving student learning.

Improving student learning is the heart of Focus Academy’s mission.  We are committed to

providing an engaging and dynamic educational experience that fosters the personal

development and academic growth of each student.  Through di�erentiated learning approaches,

evidence-based instructional practices, and ongoing support, we are determined to ensure that

every student that enrolls in Focus Academy reaches their full academic potential.  We will

continuously evaluate and evaluate our curricula and teaching methods to ensure alignment with

best practices, which will enable students to thrive academically and become lifelong learners. 

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted

students. 



Focus Academy is devoted to ensuring equitable access to learning opportunities for all students.

We understand that students have unique learning needs and we value diversity. It is the goal of

Focus Academy to provide an inclusive and supportive environment where all students can thrive,

with intentional focus on at-risk and gifted students.  Our curriculum is tailored to meet the

speci�c needs of each student and will include di�erentiated instruction, individualized support,

and enrichment programs.  Focus Academy strives to narrow the achievement gap and create

equal pathways to success for all students by providing enrichment activities and targeted

interventions for students.

6. Encourage the use of di�erent and innovative teaching methods.

Focus Academy embraces innovation in teaching and learning.  Teachers at Focus Academy will be

encouraged to explore di�erent and innovative teaching methods that foster problem solving

skills, critical thinking skills, and creativity.  It is our intention to stay at the forefront of educational

practices and adapt instructional strategies to meet the unique learning needs of the students we

serve by promoting a culture of innovation at our school.  Teachers will be provided with ongoing

professional development to equip them with the skills needed to implement new instructional

practices e�ectively.  Focus Academy will create an engaging and stimulating learning

environment that prepares students for the challenges of the future by empowering our teachers

to think outside of the box. 

 



Focus Academy will ensure ongoing communication and accountability to the governing board

and stakeholders, through these speci�c and measurable goals.  Regular reports, meetings, and

channels of communication will provide transparency, updates, and opportunities for

engagement.

First Year Goals:

1. Operations: Establish a safe and supportive learning environment, ensuring e�cient school

operations and e�ective management of resources. Regular communication regarding

operational updates, school policies, and procedures will be provided to the governing board and

stakeholders quarterly.

2. Academics: Implement a rigorous and comprehensive curriculum aligned with state standards,

with a focus on di�erentiated instruction and student-centered learning. Monitor student

progress through ongoing assessment and provide regular academic updates to the governing

board and stakeholders every semester.

3. Finance: Maintain sound �nancial practices, adhere to budgetary guidelines, and ensure

responsible �scal management. Quarterly �nancial reports will be presented to the governing

board and stakeholders to ensure transparency and accountability.

4. Governance: Establish e�ective governance structures and procedures, promoting

collaboration and shared decision-making. Regular meetings between the governing board and

school leadership will occur monthly, with reports on school performance, planning, and policy

recommendations.

5. Stakeholder Communication: Establish open and transparent communication channels with

parents, sta�, and the community. Regular newsletters, town hall meetings, and parent-teacher

conferences will provide opportunities to share important updates, academic progress reports,

and engage stakeholders in dialogue.

Second Year Goals:

1. Operations: Continuously improve operational e�ciency, ensuring the smooth functioning of

the school's facilities, transportation services, and safety protocols. Monthly operational reports

will be presented to the governing board and stakeholders.

2. Academics: Enhance instructional practices through professional development opportunities for

teachers, fostering a culture of continuous improvement and innovation. Annual academic reports

will be shared with the governing board and stakeholders, highlighting student achievements,

areas of growth, and academic goals for the upcoming year.

3. Finance: Maintain �scal stability by implementing regular �nancial audits and seeking

opportunities for �nancial growth through grants and partnerships. Bi-annual �nancial reports will

be provided to the governing board and stakeholders, including a year-end report with a

comprehensive analysis of the school's �nancial status.

4. Governance: Strengthen the governing board's understanding of school operations and

academic achievement, ensuring e�ective oversight and strategic decision-making. Monthly

meetings will continue, with in-depth presentations on speci�c governance topics and data-driven

discussions.

5. Stakeholder Communication: Increase community engagement through various outreach



initiatives, including local events, volunteer opportunities, and partnerships with community

organizations. Regular stakeholder surveys will be conducted to gather feedback and assess

satisfaction levels, with results shared with the governing board and stakeholders annually.

Third to Fifth Year Goals:

1. Operations: Sustain and improve operational e�ectiveness, leveraging feedback and data-

driven insights to optimize school processes. Quarterly operational reports will be presented to

the governing board and stakeholders, along with an annual review and action plans for

enhancement.

2. Academics: Maintain a strong academic program while incorporating best practices and

innovative approaches. Annual academic reports and standardized test results will be shared with

the governing board and stakeholders to ensure transparency and track progress towards

academic goals.

3. Finance: Ensure long-term �nancial sustainability, exploring opportunities for growth, and

maintaining responsible �nancial practices. Bi-annual �nancial reports will continue to be shared

with the governing board and stakeholders, including updates on budget allocations, fundraising

e�orts, and �nancial projections.

4. Governance: Conduct regular performance evaluations of the governing board and school

leadership to ensure accountability and e�ectiveness. Continue monthly meetings to discuss

strategic planning, policy updates, and progress towards achieving the school's mission and

vision.

5. Stakeholder Communication: Strengthen communication channels with families, sta�, and

community members, utilizing online platforms, social media, and regular surveys to gather

feedback, share updates, and promote transparency. Annual stakeholder reports will summarize

the school's progress, achievements, and future plans.



The governing board of Focus Academy Charter School will have a comprehensive understanding

of the school's progress towards attaining the schools mission statement by leveraging the

evaluation and monitoring strategies listed below. These strategies will enable the board to make

informed decisions and ensure the schools ongoing alignment with its mission.  

Annual Review - Comprehensive annual reviews will be conducted by the governing board to

evaluate the progress and the alignment of the school's activities with the mission statement.  The

reviews will consist of analyzing academic performance data, reviewing student outcomes,

assessing program e�ectiveness, and evaluating the overall impact of the school's initiatives. 

Mission Driven Goals and Metrics - Speci�c goals and metrics that re�ect the mission statement of

Focus Academy, will be established by the governing board.  These goals may include academic

achievement targets, character development objectives, and measures of community

engagement. Regular progress reports will be provided to the governing board to keep them

informed of how the school is progressing and ensure ongoing alignment with the mission. 

Stakeholder Feedback - The governing board will actively seek input from stakeholders such as

parents, teachers, students, and community members. The board will gather perspectives on how

well the school is ful�lling its mission through surveys, town hall meetings, and individual

feedback sessions.  The feedback collected will be considered in decision making and also used to

identify areas of improvement or alignment with the mission. 

Collaboration with school leadership - The governing board will collaborate closely with the

leadership team of Focus Academy Charter School to monitor the implementation of initiatives

and programs.  Regular meetings with the school administrators such as the executive director,

principal, and other key sta� members will allow the governing board to stay informed about

progress towards mission-oriented goals, day-to-day operations of the school, and also about any

challenges that the school may face. 

Data Analysis - The governing board will review and analyze important data pertaining to the

school such as academic data, student outcomes, attendance data, and stakeholder feedback.  A

review of this data will provide evidence of the school’s e�ectiveness in ful�lling its mission

statement and guide decision making to adjust or improve strategies as needed.



• 

• 

• 



Focus Academy will incorporate a variety of instructional methods to create an engaging and

dynamic learning environment for all of the students that attend the school. These instructional

methods will cater to the diverse learning needs of our students and will help foster their

academic growth and personal development.  The instructional methods that will be implemented

for the proposed charter school, Focus Academy are as follows:

Integration of the Arts into the curriculum - By integrating the arts into the curriculum will provide

students in all grade levels with learning experiences that will lead to self-discovery and enhance

student learning.  Students will participate in art, music, dance, and theater.  Collaboration

between classroom teachers and special teachers to ensure the integration of arts and the

academic curriculum is taking place within the classroom as well as the special classes. BY

integrating the arts into the curriculum we will be able to address various learning styles. 

Di�erentiated Instruction - Focus Academy recognizes that students have unique learning needs,

styles, interest, and abilities.  Therefore we will aim to implement di�erentiated instruction by

assessing students strengths, weaknesses, and learning preferences to make sure that we are

tailoring instruction accordingly.  This method will provide individualized learning plans, �exible

grouping, strategies, and adapting teaching methods to meet the various learning needs of our

students.  

Project-Based Learning (PBL) - Focus Academy considers project-based learning an instructional

method that is very e�ective.  Students will work collaboratively on interdisciplinary projects that

require problem solving skills, critical thinking skills, and real-world application of knowledge. 

Project-Based learning will help to foster the creativity of students, independent thinking of

students, and the communication skills of students while addressing core content areas and

helping to develop a students ability to apply their learning in practical context.  

Technology Integration - Focus Academy will incorporate technology as a tool for learning by

utilizing interactive multimedia, digital resources, online platforms, and educational software.

Focus Academy understands the role that technology plays in enhancing instruction and

preparing students for the digital age.  With the integration of technology we aim to promote

active learning, engage students, facilitate research, and provide access to a wide range of

educational resources.

Focus Academy will employ a balanced approach as it relates to assessments to monitor student

growth, to make continuous improvements, and to inform decision making.  The assessment

strategies that will be implemented at Focus Academy are as follows:

Formative Assessments - Formative assessments will be implemented to gather real-time

feedback on student learning and to adjust instruction accordingly.  Formative assessments will

be embedded throughout instruction. These assessments will allow teachers to monitor students'

understanding of the content being taught, identify areas of strengths and weaknesses, and

provide feedback for improvement in a timely manner.  



Summative Assessments - Focus Academy will utilize summative assessments at the end of units

taught, and academic years to measure students mastery of skills and content.  The summative

assessments will be aligned to the state standards and grade level expectations and will provide a

comprehensive evaluation of student achievement.

Performance-Based Assessments - Focus Academy will incorporate performance-based

assessments that will require students to demonstrate knowledge and skills through tasks and

projects.  

By providing a supportive and inclusive learning environment that addresses their diverse

learning needs, the instructional program and model of Focus Academy is designed to meet the

speci�c needs of the targeted student population. 

Focus Academy places a special emphasis on supporting students that are at-risk as well as those

who exhibit gifted abilities.  Our instructional program will provide additional resources,

interventions, and enrichment activities to help students reach their full academic potential. 

Gifted students will be o�ered a challenging and enriched curriculum that helps to nurture their

talents and explore their areas of interest. 

Focus Academy recognizes the importance of the social and emotional well being of students. Our

instructional model incorporates strategies that help promote resilience, positive relationships,

and self-advocacy skills.  By creating an educational environment that is safe and supportive,

students' emotional needs are addressed, along with their academic growth, which ensures a

holistic approach to their development. 

Di�erentiated instruction, individualized learning plans, and personalized learning plans are also

key components of our instructional model and are designed to meet the needs of our targeted

student population. 
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Focus Academy Charter School will provide a diverse and inclusive learning environment that

caters to the needs of students in elementary and middle school.  We will start out as a K-5 school

and expand one grade level a year until we become a K-8 school.  The basic learning environment

and class size for each grade span are as follows:

Elementary Grade Spans (K-5)

Learning Environment -  Focus Academy’s elementary classrooms will be designed as engaging

and vibrant spaces that foster collaboration and active learning for students.  The learning

environment will provide a balance between individual and group work, while o�ering various

opportunities for student -centered activities and hands-on exploration with an integration of the

arts. 

Class Structure - Focus Academy will implement the required student teacher ratio required in

grades K-3 by the Department of Public Instruction (DPI) and expand those requirements to

grades 4 and 5.  It is the intent of Focus Academy to have a minimum  of two classrooms per

grade level. Our kindergarten classrooms will consist of 18 students, our �rst grade classrooms

will consist of 16 students, our second and third grade classes will consist of 17 students, our

fourth and �fth grade classes will consist of 20 students. This structure will allow for meaningful

interactions and personalized attention between students and teachers.  The elementary

classrooms will have one primary teacher supported by teacher assistants.  

Middle Grade Span (6-8)

Learning Environment - Focus Academy’s middle school classrooms will provide an environment

that fosters critical thinking, collaboration, and independence.  Our middle school will promote a

gradual transition from the more structured elementary environment to an increase in self-

directed learning that promotes independent inquiry with an integration of the arts..  

Class Structure - Focus Academy middle school classrooms will continue with the trend of small

class sizes.  The class sizes for our middle school will range from 20-25 students, which will allow

us to provide a balance between individualized instruction and collaborative learning. Each

subject area will have specialized teachers who teach in their respective areas of expertise.  The

students will rotate among classrooms for di�erent subjects, which will enable them to

experience di�erent teachers and di�erent teaching styles while developing greater autonomy. 

 



The curriculum of proposed charter school, Focus Academy Charter School aligns with the

mission, targeted population, and the North Carolina Accountability Model. Here is how the

curriculum aligns with each of these aspects:

Mission - The curriculum is designed to align with the mission of the school which includes goals

to provide an inclusive and rigorous education for students, promotes character development,

and also prepares students for college and career readiness.  The curriculum of Focus Academy

Charter School places a strong emphasis on the integration of the arts into the curriculum,

academic excellence, social-emotional learning, and instruction that is personalized to meet the

needs of the students.  This aligns with our mission of developing well-rounded and successful

students. 

Targeted Student Population - The curriculum of Focus Academy Charter School is tailored to

meet the needs of our targeted population by taking into account the diverse learning styles,

interests, abilities, and backgrounds.  The curriculum employs individualized learning plans,

di�erentiated instruction, and support services to ensure that all students are provided with the

necessary resources and academic support for their success.  This includes students with

exceptional abilities and at-risk students. 

North Carolina Accountability Model - The curriculum of Focus Academy Charter School aligns

with the North Carolina Accountability model, which sets guidelines and standards for curriculum

frameworks, instructional strategies, and assessments.  The curriculum of Focus Academy Charter

School is designed to align with the state standards and grade level expectations which will ensure

that students are provided with the necessary knowledge and skills required by the state

education system. 

Data will be collected to determine if the chosen curriculum is successful with the targeted

student population, to plan for academic improvements, and to determine if the implementation

of the chosen curriculum is helping to close the achievement gaps.  In order to determine if the

chosen curriculum is successful, the following approaches and strategies will be implemented:

Monitor Student Achievement - A system will be implemented to track student achievement data

such as standardized test scores, formative and summative assessments, and other performance

indicators.  We will analyze the data on a regular and consistent basis to identify trends, patterns,

and areas of needed improvement.  We will also compare the performance of the students at

Focus Academy against district, state, and/or national average to assess the e�ectiveness of the

curriculum in improving student academic outcomes. 

Conduct Surveys and Interviews - Interviews will be conducted and surveys will be administered

with parents, students, and teachers to gather qualitative feedback on curriculums impact and

e�ectiveness on student achievement. This method will allow Focus Academy to seek insight into

how the curriculum has in�uenced student engagement, motivation, and student outcomes. 

Student Work Samples and Portfolios - We will collect and analyze student work samples that



demonstrate growth, critical thinking, depth of understanding, and mastery of content.  Focus

Academy will evaluate the progression of student work over time, and compare it to grade level

expectations and standards.  This will showcase the e�ectiveness of the curriculum in fostering

academic improvement while providing opportunities for applied learning. 

Use Growth Assessments - Focus Academy will implement growth assessments or measures that

track student progress overtime. These assessments will help determine individual student

growth and identify speci�c areas where interventions may be needed. The e�ectiveness of the

curriculum in supporting academic improvement for all students can be assessed by monitoring

their growth and progress. 

Analyze Achievement Gaps - Focus Academy will identify and analyze achievement gaps among

the di�erent subgroups to assess whether the chosen curriculum is e�ectively closing these gaps. 

Important insights can be gained regarding the e�ectiveness of the curriculum in promoting

equitable outcomes and reducing disparities by comparing the performance of the di�erent

subgroups. 



At Focus Academy, teachers will be expected to master a variety of instructional strategies to

enhance the academic achievement among the targeted student population.  The primary

instructional strategies for each grade span and how they contribute to increased academic

achievement are as follows: 

Elementary Grade Span

Di�erentiated Instruction: Mastery of di�erentiated instruction allows teachers to personalize

learning experiences based on students' unique needs, interests, and abilities. By providing

tailored instruction, teachers can engage students at their appropriate level, address learning

gaps, and provide opportunities for accelerated learning. This individualized approach maximizes

student engagement and promotes academic achievement.

Active Learning: Incorporating active learning strategies, such as hands-on activities, group work,

and experiential learning, enhances student participation and understanding. Active learning

enables students to construct their own knowledge, apply concepts to real-world situations, and

develop critical thinking skills. By actively engaging students in the learning process, teachers can

create an environment that fosters academic achievement.

Middle School Grade Span

Project-Based Learning (PBL): PBL engages students in relevant, real-world projects that promote

critical thinking, problem-solving, and collaboration. By mastering PBL strategies, teachers can

provide students with opportunities to apply their knowledge, develop research and presentation

skills, and work collaboratively. This approach fosters deeper understanding, motivation, and

academic achievement.

Inquiry-Based Learning: Encouraging inquiry-based learning allows students to explore and

investigate meaningful questions. Teachers will implement this strategy  to provide students with

opportunities for independent thinking, problem-solving, and self-directed learning. Inquiry-based

learning enhances students' curiosity, critical thinking, and communication skills, resulting in

increased academic achievement.



The proposed instructional plan and graduation requirements of Focus Academy are designed to

ensure student readiness for successful transitions from grade to grade and from one grade span

to the next.  

The instructional plan at Focus Academy ensures alignment and consistency across grade level

and grade spans.  The curriculum is vertically aligned which means that it will build on prior

knowledge and skills which will ensure a smooth progression of learning.  By providing a coherent

and sca�olded educational experience, the alignment will facilitate a seamless transition between

grades and grade spans.  

The instructional plan establishes clear learning objectives and standards for each grade level. 

The learning objectives de�ne the skills, knowledge, and competencies that students should

acquire in each grade level. 

Formative assessments are integrated into the instructional plan to provide timely feedback and

monitor student progress.  The assessments will help teachers identify areas of strength and

areas needing improvement, which will enable them to adjust instruction accordingly.  Summative

assessments will be provided at the end of each grade span to evaluate students’ mastery of the

content and skills to ensure that they are ready to progress to the next grade level. 

 



The yearly academic calendar of Focus Academy will be designed to align with the tenets of the

proposed education plan and mission.  The academic calendar will be designed with the mission

of providing a comprehensive and inclusive education for all students.  

The academic calendar will begin with a thorough planning phase, where teachers and

administrators will collaborate to review and revise if needed a curriculum that is in alignment

with the schools mission and educational goals for each grade span.  

The academic calendar will also provide dedicated periods for professional development

throughout the academic year.  Embedding these days into the calendar will allow teachers to

re�ne their instructional practices on a continuous basis.  Providing professional development

activities aligns with the mission of the school because these opportunities will equip the teachers

of Focus Academy with the necessary strategies, tools, and resources needed to e�ectively engage

students and promote academic success

The academic calendar will also include opportunities for student engagement and enrichment. 

The academic schedule will also include opportunities for events, �eld trips, and possibly guest

speakers.  

 



Focus Academy will operate with a start time of 8:00 AM and a dismissal time of 3:15 PM Monday

through Friday. However, early release days and teacher workdays will be built within our school

calendar for Sta� Professional Development along with federal holidays and academic breaks for

students such as winter and spring breaks. 

The instructional times for our core subjects are as follows

Language Arts (Reading) and writing - 120 minutes (K-2) and 120 minutes (3-5)

Mathematics - 60 minutes (K-5)

Science/Social Studies - 45 minutes (K-5)

Intervention - 30 minutes (K-5)

Specials - Art, PE, Music, Media, Dance - 45 minutes (K-5)

Lunch - 30 minutes, Recess - 30 minutes

The school’s daily and weekly schedule will be optimal for student learning because it will

contribute to a positive and e�ective learning experience for students by supporting their

academic, social, and emotional development within the school community. 

 



A typical day for teachers and students will consist of collaboration, purposeful learning , and

meaningful student engagement. Below is what a typical day will look like in the �rst year of

operation at Focus Academy:

For teachers:

Morning Preparation - Teachers will arrive early to review lesson plans, organize materials for the

day, and set up the classroom. 

Morning Meetings - The day will begin with a school-wide morning meeting, which will set a

positive tone for the day and foster a sense of community

Morning Greetings - Teachers will greet students at the door as they enter the classroom

Instructional Blocks - Teachers will engage students in a variety of instructional activities that are

aligned to the curriculum and the North Carolina Standards for each grade level.  These

instructional activities will include group work, hands-on learning opportunities, technology

integration, arts integration, and di�erentiated instruction strategies and activities to meet the

diverse learning needs of the students. 

Collaboration and Professional Development - Teachers will collaborate with their grade level

peers and colleagues to analyze student data and participate in professional development

activities to enhance their teaching skills during their planning periods.  

Individual Support - Individual support will be provided to students by teachers which will allow

for one-on-one conferences, addressing questions, and feedback being provided on individual

assignments.  

Enrichment Activities - Extra curricular activities may be included after school or embedded into

the schedule such as clubs or special projects that align with student interests. 

Re�ection and Lesson Planning - Teachers will end their day by re�ecting on the day's activities,

assessing student progress, and planning future lessons for continued improvement.  

For Students:

Morning Arrival - During morning arrival students will start their day by receiving breakfast and

participating in the morning meeting where they will engage in community building activities. 

Morning Greeting - Students will exchange wholesome greetings with the teacher as they enter

the classroom for a day of learning. 

Core Instruction - Students will engage in core subjects such as math, reading, science, and social

studies.  The arts will be integrated into the curriculum to enhance student learning. They will

actively engage in interactive lessons, student collaboration, and complete assignments that build

their knowledge and skills. 



Specialized Classes - Students will participate in specialized classes such as physical education, art,

music, dance, theater, media/library. The academic curriculum will be implemented into these

classes to expand student knowledge and provide them with interactive learning opportunities. 

After school - Students will have an opportunity to participate in tutoring instruction where they

will receive extra services to enhance or improve their academic performance. 
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The school will track students' academic performance with the use of data gathered from

universal screeners such as I-Ready assessments and progress monitoring. Once learning needs

are identi�ed, a Multi-tiered System of Support( MTSS) will be used to provide students with

intervention strategies that can bridge the identi�ed learning gaps. To e�ectively implement and

monitor the MTSS process, the school leader will appoint a MTSS team. This school wide process

will be monitored by the appointed MTSS team who will facilitate professional development

sessions with teachers to support their tiered instruction in the classroom. This team will outline

the MTSS process inclusive of tier identi�cation, progress monitoring, parent partnership and EC

referrals for students who may be suspected of having a disability.

Once students are identi�ed as needing tier 2(supplemental)  or tier 3 (intensive) support, they will

participate in an initial 6 week cycle of progress monitoring using I-Ready resources and standards

based curriculum.  At the end of the 6 -week cycle, decisions to continue progress monitoring, exit

the tier, move up a tier or be referred to EC will be made based on data. Tier 3 students may

receive additional support from reading or math interventionists. Intervention will be a block of

time in the master schedule to ensure that teachers are implementing the MTSS process with

�delity. Teachers will receive ongoing training on MTSS, di�erentiation and data analysis in order

to equip them with the skills to collect and analyze student data with the need to plan

di�erentiated instruction.

The founding board members have experience working with special populations (students with

disabilities, students with 504 Plans, ELs, students identi�ed as gifted, and students at risk of

dropping out). One member is a retired principal who served as an LEA during IEP and 504

meetings. She also was the overseer of the implementation of the MTSS process as well as

supervised EC and EL case managers. Another member serves as an Assistant principal where she

works with students belonging to the special population. 

 





Focus Academy will provide EL students with the support they need to e�ectively use the English

Language in reading, writing and speaking. The North Carolina identi�cation and exit criteria will

be used as a guide NCDPI EL Guide (https://www.dpi.nc.gov/documents/publications/catalog/

el102-parentcaregiver-guide-english-language-development/

open#:~:text=North%20Carolina%20uses%20the%20WIDA,requires%20EL%20services%20or%20n

ot.). The Information from the Home Language Survey that parents complete as part of their

enrollment documents, will be used to identify students whose household speak a language other

than English. Families may be contacted if the school needs to clarify some of the information in

the Home Language Survey and determine if the student needs to be assessed. Students who

need to be assessed will be screened using the WIDA  screener within 30 days of enrollment to

determine their pro�ciency levels in listening, speaking, reading, and writing, and their EL status.

Parents will be noti�ed of the outcome of students' EL status. 

Once EL status has been determined, a Language Instruction Educational Program (LIEP) will be

developed to determine the services EL students will need. Focus Academy believes in the

importance of partnership so the EL instructor will work with classroom teachers, parents, sta�

and other stakeholders to determine the best plan for students. Through that plan, Focus

academy will provide one or more of the following EL services/support:

• Testing accommodations on all state tests for students who score below level 5.0 Bridging on

the reading domain of the WIDA Screener. These accommodations may be Read Aloud, extended

time, separate setting, etc.

• Small group/ "pull out" sessions facilitated by an EL instructor who will provide instruction that

caters to students' language learning needs.

• 'Push-in' sessions where the EL instructor joins EL students in their regular classes to provide

academic support

• Classroom accommodations based on language pro�ciency such as modi�ed assignments and

use of �rst language resources( dictionaries, google translate, bi-lingual online platforms)

• Access to the school's tutoring programs

• Di�erentiated instruction to ensure their is equity in classroom instruction

To e�ectively monitor and evaluate the progress and success of EL students, Focus Academy will

implement these best practices:

• El students will be given an annual English language Pro�ciency(ELP) test known as ACCESS for

ELLs or alternate ACCESS for ELLs for students instructed using the NC extended Content

Standards.This test will serve as a progress monitoring tool. Parents will be given a report

• Administrators will develop a schedule to routinely review students' EL plans with the EL

instructor to determine students' progress towards English Pro�ciency. 

• Students will exit the program once they have demonstrated pro�ciency per the guidelines of

NCDPI guidelines( reach an overall  composite score of 4.8 or above on the ACCESS for ELLs

assessment or score an overall composite P1 or higher for two consecutive years on the Alternate

ACCESS assessment

• Quali�ed sta� will be employed to provide instruction for ELL students. Sta� will have EL

certi�cation and expertise to support English Language Learners. Title III funds will be used to
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https://www.dpi.nc.gov/documents/publications/catalog/el102-parentcaregiver-guide-english-language-development/open#:~:text=North%20Carolina%20uses%20the%20WIDA,requires%20EL%20services%20or%20not.
https://www.dpi.nc.gov/documents/publications/catalog/el102-parentcaregiver-guide-english-language-development/open#:~:text=North%20Carolina%20uses%20the%20WIDA,requires%20EL%20services%20or%20not.
https://www.dpi.nc.gov/documents/publications/catalog/el102-parentcaregiver-guide-english-language-development/open#:~:text=North%20Carolina%20uses%20the%20WIDA,requires%20EL%20services%20or%20not.
https://www.dpi.nc.gov/documents/publications/catalog/el102-parentcaregiver-guide-english-language-development/open#:~:text=North%20Carolina%20uses%20the%20WIDA,requires%20EL%20services%20or%20not.
https://www.dpi.nc.gov/documents/publications/catalog/el102-parentcaregiver-guide-english-language-development/open#:~:text=North%20Carolina%20uses%20the%20WIDA,requires%20EL%20services%20or%20not.
https://www.dpi.nc.gov/documents/publications/catalog/el102-parentcaregiver-guide-english-language-development/open#:~:text=North%20Carolina%20uses%20the%20WIDA,requires%20EL%20services%20or%20not.
https://www.dpi.nc.gov/documents/publications/catalog/el102-parentcaregiver-guide-english-language-development/open#:~:text=North%20Carolina%20uses%20the%20WIDA,requires%20EL%20services%20or%20not.


employ an EL instructor as well as provide the necessary resources to facilitate EL instruction.

Focus Academy understands the importance of providing instruction that is tailored to the needs

of all students. Students who are identi�ed as gifted students are no exception to this level of

di�erentiated instruction. Hence, we will use the NC AIG program standards to guide the

implementation of the AIG program : NC AIG standards (https://www.dpi.nc.gov/nc-aig-program-

standards-0/download?attachment)

Data collected through formative and summative assessments, universal

screeners, and state assessments will be used to identify gifted students. Iready  provides

adaptive assessments and creates a learner pro�le for each student based on their academic

performance. Classroom teachers and administrators will review learner pro�les to identify

students who demonstrate advanced competence (1 or more grade levels above their current

placement) and also show curricular content mastery to the Academically and Intellectual Gifted

(AIG) program. 

: All teachers will provide di�erentiated instruction to students. If desired, AIG

students will participate in an accelerated program where the pacing of the curriculum to be

adaptive to their advanced skills.  AIG students in grades 7-8 will also be given an opportunity to

take honors classes. To successfully support these students, teachers would participate in

professional development opportunities to inform their practice on how to e�ectively teach AIG

students. We will recruit and retain highly quali�ed professionals who can cater to the diverse

needs of AIG students.

The admin team and AIG teachers will review the AIG program and make

adjustments as needed. Through the use of individual learning targets and progress monitoring

procedures for students, the team can assess student growth and program e�ectiveness.

The public charter school cannot deny admission to any child eligible for special education

services  as  identi�ed  under  the  federal  legislation  Individuals  with  Disabilities  Education

Improvement Act (IDEA), IDEA regulations, and Article 9 115C of the North Carolina General

Statutes, North Carolina Policies Governing Services for Children with Disabilities. 
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 Public schools are required to provide a full continuum of services

to meet the unique needs of ALL students with disabilities.

Focus Academy will abide by Child Find requirements to identify students eligible for special

education services or who are protected under Section 504 of the Rehabilitation Act. We will also

use the ECATS system to identify students already found eligible.

Focus Academy will utilize the MTSS framework to assist with the identi�cation of students in need

of special education and/or related services.

The school will comply with the NC Policies Governing Students with Disabilities.  The NC

screenings and evaluations required to determine eligibility will be identi�ed.   The screenings and

evaluations will be conducted by certi�ed/licensed evaluators, such as psychologists.



1. 

Focus Academy will require the use of consent forms and records request forms to request

records from previous schools.

Records will be maintained in locked �le cabinets in a designated Exceptional Children o�ce

 Record compliance will be monitored by the lead EC sta� person. Ongoing monitoring by the lead

sta� person will include monthly compliance reports, announced and unannounced folder audits,

as well as meeting audits

Highly quali�ed Exception Children teachers with valid licenses in the areas of Mild/Moderate

disabilities will be hired.  HIghly quali�ed teachers holding an Adaptive Curriculum license will be

hired to instruct in the severe disabilities environment.  Development and revision of IEPs will

include evaluation of student needs to allow for the most amount of instruction in the general

education environment needed to assure students successfully access the appropriate curriculum

Quali�ed related services personnel will be hired to support students in need of additional

support to assure success in accessing the appropriate curriculum.  Appropriate accommodations

and modi�cations will be incorporated in every child’s IEP, to support acquisition of the general

education curriculum.



Focus Academy Charter School will ensure students with disabilities receive a Free and

Appropriate Public Education (FAPE) through a comprehensive approach. A dedicated Special

Education Services Team will collaborate to develop Individualized Education Programs (IEPs)

tailored to each student's needs, incorporating measurable goals, accommodations, and support

services. Inclusive classroom practices will promote full integration into general education

settings, with teachers trained in evidence-based strategies and Universal Design for Learning

(UDL) principles. Specialized instruction, progress monitoring, and regular communication with

parents/guardians will ensure student success, supported by ongoing professional development

for faculty and sta�. Collaboration with external agencies will provide additional resources and

support beyond the school's capabilities, ensuring equitable access and opportunities for

students with disabilities to thrive academically and socially in an inclusive environment.

 

Focus Academy will closely monitor the implementation of Individualized Education Plans (IEPs)

through regular progress monitoring meetings involving students, parents/guardians, teachers,

and special education sta�. These meetings, typically held quarterly, will review the student's

progress towards IEP goals, address challenges, and adjust interventions as needed. Progress

reports will be provided to students, parents/guardians, and relevant sta� members at the end of

each grading period, outlining academic achievements and social-emotional development. Open

communication channels, including parent-teacher conferences and online platforms, will

facilitate ongoing dialogue and support. Students will actively participate in goal-setting

discussions, while accurate documentation of progress and interventions will inform decision-

making and ensure accountability in achieving IEP goals. IEPs will be developed/revised annually

and reevaluations conducted triannually. 

Initially, related service providers will be contracted to provide support as indicated on IEPs.  As

the student enrollment increases and the need for additional related service providers arises,

fulltime and contracted fully licensed related service providers will be employed.



Students at Focus Academy will be held to a high standard of excellence in academics and

behavior.  The standards for the school as a whole are designed to ensure that students meet

high academic expectations, demonstrate mastery of essential skills, and develop the skills and

abilities necessary to be successful in college, careers, and beyond. 

Students are expected to attain pro�ciency in the core academic subjects such as math, reading,

science, and social studies by applying critical thinking skills and by demonstrating mastery in all

core subject areas through projects and assessments.  

Focus Academy priority will be placed on developing students character, responsible citizenship,

and social-emotional skills.  Students at Focus Academy are expected to be able to e�ectively

collaborate with peers and adults, demonstrate self-discipline, have empathy for others, and

respect diversity.  

Pro�ciency is technology and literacy are crucial in education.  Students are expected to e�ectively

use technology, leverage digital tools for collaboration, research, and communication. 

Students will be encouraged to develop critical thinking and problem solving skills through the

application of creativity, reasoning, analysis, and the ability to solve complex problems through

real world applications.  

Focus Academy aims to prepare students for post-secondary education or meaningful careers by

helping them to acquire the knowledge and skills needed to make informed decisions about

college majors and career pathways.

Students will be expected to articulate their ideas, engage in discussions that are productive, and

deliver well organized presentations.  Focus Academy will aid students in developing excellent

verbal and written communication skills.

The student performance standards are a roadmap for academic success, character development,

and a guide of students' educational journey at Focus Academy. 

 



Students will complete diagnostic screeners each semester through iready. The expectation is that

students will show a 10% growth each semester. This strive for excellence will be incentivized to

boost student morale as they make academic strides. When the data indicates learning gaps,

students will be supported through the multi-tiered system of support (MTSS) program. Data dives

will be intentionally scheduled during PLCS to ensure the school is data driven and decisions are

informed by data. We expect that our students will show pro�ciency as measured by the

summative EOG Math, Science and Reading tests or EOC for students engaging in the advanced

curriculum.

The policies and standards for promoting students, including students with special needs from

one grade level to the next will be based on a comprehensive and holistic approach that takes

various factors into account.  

Focus Academy will establish clear and transparent promotion criteria and standards that are

aligned to the district and state requirements.  The criteria will include academic pro�ciency,

social-emotional development, and other skills necessary for success at the next grade level.

For students with special needs who have individualized education plans (IEP’s), promotion

decisions will be considered based on their progress towards their IEP goals, accommodations,

modi�cations, and whether or not they have met the goals included in their plans.  Consultation

with the IEP team will be implemented to ensure appropriate considerations are made to

determine promotion decisions.  

Student progress will be continually monitored through formative and summative assessments,

observations, and evaluations.  Focus Academy will provide assessments such as the IReady

diagnostic, MClass, and NC Check-Ins throughout the school year to monitor student progress.

This ongoing process will provide valuable data that will help in determining readiness for

promotion.  Teachers will use a variety of assessment measures to assess pro�ciency in academic

subjects and other relevant skills.  

Focus Academy promotes transparency to ensure active involvement of parents and students. 

Promotion criteria will be clearly stated and provided for parents, families, and students of Focus

Academy. 



Exit standards for students graduating Focus Academy are designed to ensure that students will

leave with a solid foundation of skills, knowledge, and attributes that will prepare them for

success in high school and beyond. 

Students will demonstrate pro�ciency in core subject areas such as math, reading, science, and

social studies as evidenced by standardized assessments and project-based evaluations.  Students

will exhibit advanced critical thinking and problem solving skills, and be able to propose e�ective

solutions. 

Students that graduate from Focus Academy will possess strong written and verbal

communication skills.  They will also be pro�cient in utilizing technology for communication,

research, and problem-solving purposes.  

Students graduating from Focus Academy will exhibit a sense of social responsibility.  They will

understand the importance of respecting diversity and contributing to their communities in

positive ways.  The students will demonstrate the ability to work with a diverse group of people in

teams collaboratively, while valuing the contributions of others. 

For students that may be at-risk for dropping out of school, Focus Academy will implement early

intervention plans to identify and support those students.  Additional academic and emotional

support will be provided to our at-risk students. 

Individualized plans that include targeted interventions, mentorship, and additional resources will

be implemented for students at risk of dropping out of school.  

Focus Academy will actively involve families and the community in supporting our at risk students

to address challenges and provide necessary resources. 



We believe that culture is key to setting up a school for success. In keeping with our vision, Focus

Academy will implement school-wide behavior and classroom management practices that align

with the U.S. Department of Education's Positive Behavioral Interventions and Support (PBIS)

model. The school's student handbook will govern the practices that engender school norms that

promote a school culture of equity and self development in order to build community. This helps

students to take responsibility for their own actions as they understand how their actions can

impact the group. The following character traits will be embedded in our PBIS program and serve

as our moral focus throughout the year: 

- Fairness (treat others the way you want to be treated)

- Optimism( remain hopeful and con�dent that you can do anything.)

- Courtesy (be kind and thoughtful)

- Unity ( together everyone achieves more)

-self awareness (be mindful of what you do and how it a�ects others)

 

• All sta� will receive training before the beginning of the school year. They will participate in

professional development sessions focused on school norms, classroom management processes,

PBIS, etc.

• Homeroom teachers will host moral focus meetings during homeroom time at the start of each

day. They will be provided with a moral focus handbook that serves as a school-wide behavior

resource.

• Students will participate in PBIS activities each semester. Students who enter the school mid

year may be partnered with a class representative who embodies the values of Focus Academy as

a peer council. Additionally, new students will participate in daily moral focus meetings to be

better acclimatized to the culture of Focus Academy





 The foundation of Focus Academy’s student conduct plan is rooted in the belief that a respectful

and positive school culture is essential for favorable learning outcomes.  Our students will be

expected to adhere to a set of core values that re�ect our commitment to academic excellence,

personal responsibility, and community building. Our conduct plan is woven into our mission and

education plan and emphasizes these key principals:

Respect and Inclusion - Students will be expected to treat each other, teachers, and sta� with

respect, embrace each other's di�erences, and create an inclusive environment where everyone

feels valued. 

Responsibility and Accountability - Students will be expected and encouraged to take

responsibility for their actions, decisions, and academic progress. 

Con�ict Resolution - Students will be taught problem solving skills and e�ective communication

skills in order to navigate through disagreements e�ectively.  We will work with students to

promote a culture of understanding and empathy. 

Academic Integrity - We will be accountable for their work while being taught the importance of

intellectual integrity.  

1. Focus Academy will implement various practices to promote e�ective discipline to ensure that

students understand the expectations and also so that they have the support needed to meet

those expectations.  The practices we will use to promote e�ective discipline are as follows:

•  - The school will develop a comprehensive code of conduct that

is communicated to students, parents, and sta�. This code will outline behavioral expectations,

consequences for violations, and the rationale behind each rule. Making sure we establish clear

and consistent expectations is essential for our plan of conduct. 

• t - We will recognize and celebrate students that demonstrate

positive behavior and that consistently abide by the student code of conduct. 

•  - Circles, conferences, and other restorative methods will be used to

address issues and help students understand the impact of their actions.

• Student support services - Students will be provided with access to counseling and support

services to address behavioral issues that may stem from underlying issues. 

•  - Character education will be incorporated into our curriculum to help

students develop necessary social-emotional skills. 

•  - focus academy will implement a progressive discipline approach which

allows for �exibility in addressing di�erent behavior situations.  This also means that

consequences will escalate based on the repetition and severity of the behavior. 

•  - Students will be empowered to resolve con�icts among their peers with

guidance from trained adults. 

•  - We will maintain open lines of communication with the parents/

guardians of our students. We will keep the parents informed of the students behavior and also

involve them in discussions about solutions to help eliminate any negative behaviors that may

exist. 



• Professional development for sta� - Sta� members will have consistent and ongoing training to

ensure that they are equipped with the knowledge and skills needed to e�ectively handle

discipline. The professional development will include training in restorative practices, con�ict

resolution, and understanding the social and emotional needs of our students. 

1. The following is a preliminary list of some o�enses that may lead to suspension or expulsion

from Focus Academy Charter School.  The school's disciplinary policies will be developed in

accordance with local, state, and federal laws. It is important to mention that this is not an

exhaustive list and that a �nal code of conduct will be developed with stakeholders which will

include educators, parents, and legal professionals.  It is also important to note that the severity of

consequences will vary based on factors such as the student's age, the frequency of the behavior,

and any mitigating circumstances. 

2.  -  in�icting harm or attempting to harm another person physically.

3.  - Repeated, intentional, and harmful behavior, and cyberbullying

directed towards another individual or group.

4.  - Expressing intent to harm, use menacing language, or

engaging in behavior intended to intimidate others verbally. 

5.  - Engaging in behavior that substantially disrupts the

learning environment, including repeated class disruptions, de�ance of authority, or refusal to

follow the school rules and expectations.

6.  - Consistent and willful disregard for school policies

and rules, despite previous warnings or interventions. 

7.  - Stealing, attempting to steal, or unlawfully entering property with the intent

to commit theft. 

8.  - Willful damage or destruction of school property or

the property of others. 

9.  - Committing acts of violence, threats, intimidation, or

harassment based on ethnicity, race, sexual orientation, gender, or other characteristics. 

10.  - Unauthorized access to computer systems, hacking, or engaging in

activities that compromise the security and integrity of digital resources. 

11.  - Engaging in inappropriate or non-consensual sexual behavior, including

assault, harassment, or any form of sexual exploitation. 

12.  - Possession, distribution, use, or being under the

in�uence of illegal substances or alcohol on school property or during school sponsored events. 

13.  - Promoting or participating in activities associated with gang

involvement. 

14. - Communicating threats of violence or acts of terrorism that may cause

fear or disrupt the normal operation of the school.

15.  - Having in possession or using any object, including but not

limited to �rearms, knives, or other dangerous instruments, with the intent or potential to cause

harm. 

 

1. Focus Academy will ensure that all disciplinary actions are handled with sensitivity, fairness, and

compliance with applicable laws such as Section 504 of the Rehabilitations  Act and the Individuals



with Disabilities Education Act (IDEA).  Below details how Focus Academy will take into account the

rights of students with disabilities as it relates to actions that may lead to suspension or expulsion

from school. 

• 504 Plans and Individualized Education Plans (IEP’s) - for students that have an IEP or 504 plan,

Focus Academy will consider these plans when addressing disciplinary situations to ensure that

any proposed actions are aligned with the students individualized plans. 

• Behavior Intervention Plans (BIP”s) and Functional Behavior Assessments (FBA’s) - In order to

understand the underlying causes of behavior for students with disabilities who exhibit

challenging behaviors a FBA will be conducted. A BIP will be developed to provide proactive

strategies and support for the individual exhibiting the challenging behaviors.  Any disciplinary

actions will be consistent with the strategies detailed in the BIP. 

• Procedural Safeguards - Focus Academy will adhere to procedures that are outlined in the IDEA

and Section 504 to protect the rights of students with disabilities. These procedures will include

notifying parents of disciplinary actions, the right to participate in meetings related to disciplinary

actions, and the right to appeal any disciplinary actions.  

• Alternate Discipline Measures - In order to address the root causes of behavior of students with

disabilities, Focus Academy will explore and implement alternate discipline measures.  Some of

these alternate discipline measures would include targeted support services, counseling, and/or

modi�ed instructional strategies aligned to the students individualized plan. 

• Collaboration with key sta� members - One key component will be making sure that special

education sta� and general education sta� collaborate regularly.  Special education teachers will

be involved in providing insight into the individual needs of students with disabilities, with

assisting with the development and implementation of interventions, and be actively involved in

the disciplinary process. 

• Sta� Training - To make sure that Focus Academy embodies a schoolwide culture that values

inclusion and diversity, faculty and sta� will receive training on understanding and supporting

students with disabilities, recognizing signs of behavioral challenges, and implementing e�ective

and inclusive discipline strategies. 

• Parental Involvement - Parents will be actively involved in the disciplinary process.  Focus

Academy will seek the input of parents and collaborate with parents of students with disabilities

to ensure that decisions are made with a comprehensive understanding of the student’s needs. 

Focus Academy aims to create a learning environment that recognizes and respects the rights of

students with disabilities, promotes inclusive practices of all students, and supports the academic

success of all students regardless of any challenges or disabilities they may have.



Yes

No



• 

The address for the organization currently is 716 Trout Lilly Place, Raleigh, NC 27610.  This will

change once we obtain a facility for the school.

The private nonpro�t corporation or municipality is the legal entity that has responsibility for

all aspects of the proposed charter school. Its members should re�ect the ability to operate a

charter school from both business and education perspectives. 
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The governing board of Focus Academy School will be composed of a minimum of 5 members and

a maximum of 11 members as stated in the school’s bylaws.  The  board will consist of a chairman,

a secretary, and a treasurer.  The remaining members of the board will be voting members with

the exception of the executive director/principal who will be an ex-o�cio member of the board. 

The governing board is responsible for ensuring that Focus Academy is academically successful,

that the school is in compliance with the charter school laws, and that the school is �nancially

solvent.  

The primary functions of the governing board is the following:

• Develop and oversee policies - this includes policies for the operations of the school, academic

standards, student conduct, and �nancial management.  The board also makes sure that policies

are aligned to the school mission, state regulations, and charter agreements.

• Monitors the school budget, �nancial health, and expenditures to ensure  the school is being

�nancially responsible 

• Develops long term strategic goals and plans for the schools growth and improvements

• Fosters positive relationships within the community with all stakeholders including parents,

sta�, students, and local organizations

• Seek input from the community on important decisions and initiatives.

• Ensures that the school is in compliance with all applicable laws, regulations, and charter

provisions. 

• Addresses legal and challenging issues as they arise and seeks appropriate counsel when

necessary. 

• Evaluates the performance of the principal or lead administrator and holds them accountable

for making sure the goals of the school are achieved. 

• Provides support and guidance to the principal or lead administrator as needed. 

Initially the founder of Focus Academy will serve as the school’s lead administrator. However, in

the event that the founder steps down or resigns from the position, the governing board will

recruit, hire, and supervise the lead administrator by implementing the following:

 - Based on the school’s needs and priorities, the governing board will establish

criteria for the lead administrator. The board will utilize a process for recruitment that is

transparent and inclusive to attract quali�ed candidates for the position.  This will include

advertisement of the position, conducting interviews, and engaging stakeholders in the selection

process for the lead administrator position. 

 - The governing board will make the �nal decision on hiring the lead administrator based

on the candidate's experience, quali�cations, and �t with the schools vision and culture, and input

from stakeholders. The board will also make sure that all legal requirements and charter

provisions in the hiring process are met. 

 - Clear expectations, goals for performance, ongoing supervision, and support will be

provided to the lead administrator by the governing board. Regular evaluations will be conducted



of the lead administrator’s performance based on predetermined criteria and feedback will be

provided on a consistent basis for areas that may need improvement. In order to help the lead

administrator be successful in their role, professional development opportunities and resources

will be provided. 



As outlined in our bylaws, Focus Academy Charter School’s  governing board will have a minimum

of 5 members and a maximum of 9 members.  The executive director will become a non-voting

member of the board once the school opens.  

The current composition of the school board consists of expertise in �nancing, elementary, 

middle, and high school education, school leadership, facilities, special education, business,

knowledge of governance, community engagement,  and some real estate knowledge and other

areas of expertise. Members of the governing board also possess a commitment to the school

vision and a willingness to contribute time to making sure the school mission is implemented. It is

our desire to include a member on our board that is knowledgeable in law. Focus Academy’s

board consists of professional, ethnic, and gender diversity. 

The governing board of Focus Academy Charter School, serves as the primary decision making

body that is responsible for the overall operation of the school. The powers and duties of the

board shall be to oversee the operations of Focus Academy Charter School.  The duties of the

governing board include the following:

• Developing and approving policies governing the operations of the school which includes

academic standards, �nancial management, and student conduct. The board is also responsible

for making sure all policies are aligned with the school’s mission, charter agreements, and state

regulations. 

• The board will monitor the school’s budget, �nancial health, and expenditures to ensure �scal

responsibility.  The board will also approve �nancial reports, annual budgets, and oversee

�nancial audits. 

• The governing board will develop long term strategic plans and goals for the school’s growth

and for improvement of the school by setting priorities, establishing objectives, and evaluating

progress towards achieving the strategic plans and initiatives. 

• The governing board will represent Focus Academy Charter School within the community and

develop and foster positive relationships with stakeholders.  This includes local organizations,

parents, students, and sta�. Input will be sought from the community on important decisions and

initiatives for the school. 

• The governing board will ensure that Focus Academy Charter School is in compliance with all

state regulations, charter provisions, and all applicable laws. 

• The board will seek appropriate counsel as necessary and address all challenges and legal

issues as they arise. 

•  The governing board will evaluate the performance of the lead administrator/principal and hold

them accountable for implementing the school’s mission and achieving the goals of the school. 

Ongoing support will be provided to the lead administrator/principal as needed. 

 





 - has over 33 years of experience as an educator. She has a doctorate degree

in Educational Leadership, a master’s degree in educational management, a master’s degree in

school administration, a bachelor’s degree in elementary education, and an associate’s degree in

early childhood education. Dr. Grubbs began working in the public school system in 2004.  Dr.

Grubbs has served as an assistant principal for North Carolina public schools since 2016.  She was

an assistant principal for two years in an elementary school and has been an assistant principal in

a middle school for the last 5 years. Dr. Grubbs served as a North Carolina Principal Fellow and

she has participated in the Future Ready Leadership Program and the Educational Policy

Fellowship Program. Dr. Grubbs has also served as an elementary school teacher where she

taught kindergarten and �rst grade in Person County Schools and Durham County Schools. 

Previously she taught early childhood education where she worked as a lead teacher in the Head

Start Program.  Dr. Grubbs has also written and received numerous educational grants to

enhance student learning such as the “Experience Grant”, “The Performing and Visual Arts Grant”,

and “The Success Through Technology Grant.” Dr. Grubbs is also a published author of the book,

“Deep Connections: A Book of Poetry Straight From the Heart.” As an assistant principal she has

served on numerous district committees such as the Finance Committee, the AIG committee,

Portrait of a Graduate Committee, and the Strategic Planning Committee. 

Until his retirement in the summer of 2019, Dr. Greg Young taught business

strategy and the management of ethics in organizations in the Poole College of Management.  He

has been a Certi�ed SCORE Mentor since 2023; in this capacity he provides strategic management

guidance to entrepreneurs and private-sector educators. He served on the editorial board of the

Academy’s premier journal on management theory, the Academy of Management Review from

2000 through 2002.  He also was on the Editorial Board of the Encyclopedia of Business Ethics and

Society, published by Sage in 2007 and recognized with three awards for best business reference

resource. 

He has published and presented papers on industry structure, organizational resources, strategic

activity, decision-making, the competitive advantage of the �rm, and organizational reputation. 

His work on strategy has been published in prestigious journals including the Strategic

Management Journal, the Journal of Management, Organization Science, the Competitive

Intelligence Review, Journal of Business Research, and the Journal of Management Inquiry.  

Dr. Young has consulted on various economic and business issues including business valuation,

business development, and economic impact. He also has conducted a series of presentations for

practicing managers and academic scholars on the topics of business ethics, competitive

intelligence, and competitive advantage.

- Mona Parks is a resident of Garner North Carolina who has a shared passion for

community Service, child welfare, and education. My personal values have been in�uenced by my

faith in God which was initially instilled in me by my parents. Early in life, my parents taught me to

apply the Golden Rule: “Do unto others as you would have others do unto you.” Following this rule

has always allowed me to blindly accept cultural and socio-economic di�erences and freely love



every individual. Like my parents, I have instilled these values into my two daughters and

grandson with hopes that it will continue from generation to generation. Mona attended North

Carolina Central University in Durham. North Carolina where she studied biology and minored in

Chemistry. Shortly after graduation, Mona accepted a job as research scientist with the Bayer

Corporation focusing on the analytical development of test methods that identi�ed chemical

characteristics of the drug product that could potentially o�er cures for congenital diseases.

Throughout her working career, Mona has always found time to incorporate educational needs of

children in her daily routine whether through mentoring or tutoring. children in her. Her greatest

accomplishment was to witness the academic achievements of children when basic educational

principles were applied during the one to one mentoring or tutoring sessions.

 - 

has been an educator at the University level for over 15 years, teaching adult students who are

early-career learners and students returning to school later in life. The courses taught include

Personal Finance and Corporate Finance. Her expertise is a result of obtaining an MBA with a

concentration in Finance and years of working as a �nancial assistant and grant administrator.

Working in both the private and corporate sector provides an encompassing perspective of how

�nances work, management of �nancial statements, the importance of thoughtful and robust

�nancial policies, and integrity in reporting.

Her commitment to quality and equitable education was demonstrated when she served as the

vice-president and president of Swift Creek Elementary PTA while her children attended the

school. She also serves as the Dean for the Young Life Education Department at Southside Church

of Christ. She was a contributor to the establishment of the department and an advisor for the

curriculum selection. Currently, she serves on the Board of Directors for This Girls Story, which is a

non-pro�t organization that showcases writing and art contributions from teen girls.

 - Tim brings a wealth of experience and leadership skills to the organization. 

Tim began his journey in the senior living community in 2002 at Kisco Senior Living where he

started as a maintenance technician. He demonstrated unwavering commitment and dedication,

working his way up the ranks, becoming the Environmental Services Director in 2008. In this role

he was responsible for maintaining the facilities, overseeing the housekeeping areas and sta�,

general maintenance, and safety of the community ensuring a comfortable environment for

residents, family members, associates, and guests. In 2016, Tim showcased his entrepreneurial

spirit by founding “Right on Time Home Repair and Maintenance, LLC, a company dedicated to

providing top-notch home repair and maintenance services. 

Tim has a strong commitment to the community and it is evident through his volunteer work.  In

2010 he volunteered in Princeville, NC, following the devastating impact of hurricane Floyd. He

also participated in a mission trip to Haiti in 2011, where he provided assistance in the aftermath

of the 2010 earthquake in Haiti.  Tim also served as the chairperson of the men’s ministry at his

church and voluntarily helps people with maintenance issues through his neighborhood and

surrounding communities. 



 - Mrs. Lyons was born in Raleigh, North Carolina and was educated in

the Wake County Public School System. She received her bachelor’s degree and a master’s degree

in Criminal Justice from North Carolina Wesleyan University in Rocky Mount, North Carolina after

graduating from Garner Senior High School. Mrs. Lyons received her Paralegal Certi�cation from

Meredith College and has been a Paralegal for over 20 years.  Mrs. Lyons is currently a Real Estate

Paralegal for Bagwell, Holt, Smith, P.A. in Chapel Hill, North Carolina. 

Mrs. Lyons is a member of Junior League of Raleigh where she trains women in developing their

potential to serve their community through volunteerism. She is also a member of the Garner

Woman’s Club, which is the oldest civic club in Garner.

Mrs. Lyons is married to the Rev. Dr. Steven L. Lyons and together they have three children:

Joshua, Saivon (Maya), and Michala. She is the proud GiGi to Zyra Rose, Isiah, and Malachi which

she refers to as her “Grand kisses”.

She enjoys traveling, visiting museums, aquariums, and volunteering with non-pro�t

organizations.

 - Is a retired educator with 9 years of principalship.  As an educator, she

strived to provide a nurturing and inclusive learning environment for all students.  Mrs. Atkins is

passionate about empowering young minds to reach their full potential and instilling a love for

learning.  Throughout her time as a principal, she worked tirelessly to create a positive school

culture where every student felt valued and supported.  Her dedication to education extends

beyond the classroom, she is also committed to advocating for educational equity and access for

all students.  Mrs. Atkins is excited to continue making a positive impact in the �eld of education

and is grateful for the opportunity to share her knowledge and experience with others.  She

received her undergraduate from North Carolina Central University, a Master in Reading from East

Carolina University, and a Master in Administration from North Carolina State University.



The governance structure and composition of Focus Academy Charter School have been designed

with speci�c features to ensure the operational and educational success of the school, facilitate

e�ective evaluation of the school, and to actively promote representation of key stakeholders.

Including parents. 

The board will consist of individuals that have diverse expertise in education, �nance, and

community engagement, and will provide strategic oversight.  Having a board with a diverse skill

set will ensure a well-rounded approach to addressing operational and educational challenges. 

The governance structure of Focus Academy emphasizes collaboration between school leadership

and the board of directors. This will allow a partnership that facilitates educational priorities of the

school, alignment of the governance with the day to day operations of the school, and e�ective

decision making. 

The board of Focus Academy Charter School will be committed to regular evaluations of its own

governing practices.  This will ensure that the governance structure evolves in response to

operational challenges or educational needs. 

The board of Focus Academy Charter School will work with the school leadership to establish

performance metrics that are clear and measurable and tied to educational outcomes and

operational e�ectiveness.  The metrics will be used to evaluate the school and the school

leadership. 

The governance structure of Focus Academy Charter School will use data to make informed

decisions.  The board will be able to objectively assess the schools success through regular data

reviews, academic performance data, and operational metrics. 

To gain a comprehensive understanding of the schools impact, the board of Focus Academy

Charter School will actively seek input and feedback from stakeholders.  The input and feedback

provided by stakeholders will be instrumental in evaluating the e�ectiveness of the school’s

leadership. 

The governing board of Focus Academy Charter School is committed to being transparent and

having open communication with all stakeholders.  This will include providing regular updates,

town hall meetings, and any other mechanisms to help keep parents informed about decisions,

school activities, and academic performance. 

The governance structure will include mechanisms for parent representation to ensure that

concerns and perspectives of parents are actively considered in decision making for the school. 



The governing board of Focus Academy Charter School will engage the community to ensure

diverse perspectives are considered.  We will do so by either establishing an advisory committee

or holding regular community forums to gather input from the community. 

The governance structure of Focus Academy Charter School is designed to create an inclusive and

collaborative school environment that provides e�ective mechanisms to evaluate school

leadership and school performance, promotes operational and educational success of the school,

and that ensures active representation of all stakeholders, with a speci�c emphasis on parents. 

The board aims to contribute to the overall success and impact of the charter school through

strategic oversight, a commitment to inclusivity, and data driven decision making. 

 



The recruitment and selection of the founding board members involved careful consideration of

individuals that possessed the necessary skills, experience, professional background, expertise in

speci�c areas, and also a commitment to ful�ll the responsibilities of governing Focus Academy. 

While some of the founding members were directly selected by the executive director, others

were referred, screened, and then selected based on the aforementioned quali�cations. The

founding board members were selected based on their quali�cations and their commitment to

the success of Focus Academy. 

The process of �ling vacancies on the governing board is as follows:

 - When a vacancy occurs due to term expiration, resignation, or any other

reason, the board will notify stakeholders and the community of the vacancy and the opportunity

to either nominate someone or apply. 

 - A timeline will be established by the board for �lling the vacancy.  The

board will take into consideration legal requirements, the urgency of the position, legal

requirements, and upcoming board meetings. 

 - The board may provide public announcements, vacancy on the school

website, targeted invitations, and reach out to community organizations. 

 - The same criteria used for the founding members will also be used

for the possible candidates for the board.  Interviews or meetings may be conducted to determine

if a candidate is suitable to serve on the board.  Consideration of the needs of the board, the

candidates quali�cations, and their commitment to serve will also be taken into consideration

during the evaluation and selection process. 

 - The board will appoint a candidate once a suitable candidate

has been identi�ed to �ll the vacancy through either a formal vote or consensus decision.  The

newly appointed board member will undergo an onboarding process to familiarize themselves

with the schools mission, vision, policies and procedures, and governance structure. 

 - To ensure that the board is e�ectively representing the

interests of the school, will periodically evaluate the skills, composition, and diversity of the board.

Recruitment e�orts may be ongoing to �ll vacancies and ensure a strong dynamic board for Focus

Academy. 



The group behind Focus Academy has deep-rooted ties to the Garner community, with members

actively engaged in various aspects of community life. Many of them conduct business, attend

church, and participate in local activities and events within the Garner area, fostering strong

connections and relationships. Notably, one member served as the former director of a church

summer camp, where they spearheaded the recruitment of participants, solidifying existing ties

and networks within the community.

Furthermore, the board bene�ts from the direct involvement of two members who reside in

Garner and are deeply ingrained in community a�airs. One board member's previous candidacy

for mayor of Garner highlights a strong commitment to civic leadership and community service,

further bolstering the board's credibility and in�uence. Additionally, another board member

enjoys widespread recognition and respect within the community, further enhancing the board's

ability to leverage existing relationships and garner support for Focus Academy. These collective

ties and experiences position the board strategically to e�ectively engage with and serve the

Garner community, ensuring a strong foundation for the school's success and impact.

In accordance with the state laws and the charter school board by-laws, the board will meet a

minimum of eight times a year, this will include the annual meeting. A calendar consisting of the

meeting day and the meeting time for each month will be established at the annual meeting of

each �scal school year. The board will create a calendar of meetings to be shared as part of the

process that takes place when the school is ready to open.  

 



Upon appointment, new members will be provided with orientation and onboarding sessions to

ensure they are knowledgeable and have a clear understanding of their duties from the

beginning. The orientation and onboarding will include topics such as an introduction to the

school’s governance, overview of the school’s mission, vision, and goals, bylaws, board operations,

�nancial management, and legal and compliance matters.  

Each board member will be required to complete a minimum of nine hours of professional

development annually.  Professional development may consist of training or workshops o�ered

by the O�ce of Charter Schools, participation in charter school conferences, online training and

webinars related to governance topics. 

The board of Focus Academy will also participate in board training on an annual basis which will

include topics such as leadership and governance best practices, �nancial management and

oversight updates, legal and regulatory updates, equity, diversity, and inclusion training.



Focus Academy will implement a Code of Ethics that is aligned with the school's mission and is

supported by an ethics management program that ensures that all of our stakeholders - students,

teachers, sta�, administration, and families - understand the Code and are in compliance with it.

The core principles in our Code of Ethics are intended to develop positive character traits,

motivate desirable conduct, and prevent violations such as con�icts of interest.

To avoid con�icts of interest, the board will require annual completion of a Con�icts Disclosure

Form and that it be kept up to date in real-time. Each employee will complete the form to disclose

information about their �nancial interests, relationships, and situations that might actually,

potentially, or be perceived to impair objectivity while performing their duties and responsibilities

with Focus Academy.

The Focus Academy board will charge a Compliance Committee with the  implementation and

monitoring of the Con�icts Disclosure process. When this Committee identi�es an actual or

potential or perception of a con�ict of interest, the board will require a management plan that

outlines and implements measures to reduce, mitigate or eliminate the employee's con�ict of

interest. The plan may include disclosures to third parties and/or government regulators,

speci�cation of the scope of permissible activities, and acknowledgment of requirements for

compliance with law and school policy.

Beyond the monitoring and prevention of violations of ethical behavior, Focus Academy will apply

a principles-based approach to develop positive character traits and motivate desirable conduct.

These principles include :

• Fairness.

• Integrity.

• Honesty.

• Trustworthiness.

• Respect.

• Con�dentiality.

• Health and Safety.

• Life-long learning.

• Community engagement.

• Accountability.

• Leadership.

• Critical thinking.

• Legal compliance.

• Continuous improvement.

• Professionalism.

• Responsibility.

• Empathy.

The core principles listed above will be applied to every school activity including:



• Class-room teaching.

• Adult-student relationships.

• Student testing.

• Student discipline.

• School engagement with families and legal-guardians.

• Teacher recruiting, training, and advancement.

• Administrative decision-making and policy.

• Operations and facility management.

• Extracurricular programs and events.

• Internal and external communication.

• Information technology.

• Financial management.

A Focus Academy Handbook will clearly communicate the application of our core principles to the

speci�cs of school conduct in each of the activities listed above.

Focus Academy will have a team-based approach to manage the implementation of our Code of

Ethics and Handbook. These teams will develop materials, metrics, and reports that show the

status and trends in our principle-based conduct. This ethics management program is ultimately

governed by our board, audited by an independent advisory group, and transparently

communicated to our stakeholders.

 



The governing board of Focus Academy Charter School aims to create an inclusive and robust

framework of policies that will promote safety, success, and the well-being of students, sta�, and

the school community while making sure we stay in compliance with legal requirements. 

Therefore, the following decision m-making processes will be implemented: 

Needs Assessment - A needs assessment will be conducted before developing or revising policies.

This will include identifying areas where new policies may need to be created and existing policies

may need to be updated. Research will be conducted to gather information on the experience of

other charter schools, best practices, and legal requirements. 

Stakeholder Engagement - To ensure that we have a diversity of perspectives, stakeholder input

will be provided through surveys, school or town hall meetings, and focus groups. 

Legal Compliance - The board will seek legal experts to provide guidance on the interpretation

and implementation of laws that are relevant to education. We will work closely with legal counsel

to ensure that the policies comply with federal, state, and local laws.  This includes regulations

that may be speci�c to charter schools. 

Drafting of Policies - The policies will be drafted by speci�c committees.  These committees may

include board members, legal experts, administrators, and educators.  The drafting process will

include alignment with legal requirements and ensuring there is consistency and clarity in the

language of the policies. 

Internal Review - To assess the practical implications and the feasibility of the proposed policies, a

thorough internal review will be conducted.  In order to identify potential challenges or speci�c

areas that may require clari�cation, the board may seek input from sta� members, teachers and

administrators. 

Public Comment - Policy drafts will be made available for public review and comment.  This will

allow for transparency and feedback on the proposed policies from stakeholders such as parents,

sta�, and community members.  Any input from stakeholders will be considered by the board

before the �nalization of any policies. 

Board Deliberations - To discuss proposed policies, the board will engage in deliberation.  The

discussions during the deliberations will include legal compliance, considerations of stakeholder

input, alignment with the schools mission, and the possible impact on the students and the school

community. 

Revisions and Re�nement - Policies may be revised and re�ned based on board deliberations and

consideration of public feedback.  To ensure that the policies are e�ective in achieving the

intended goal, the board will work collaboratively to address any concerns. 

Formal Adoption - The policies will be formally adopted through a board resolution once the

board is satis�ed with the �nal draft of the policies.  The policies will be adopted in o�cial board

minutes and communicated to relevant stakeholders. 



Implementation and Monitoring - The board will oversee the implementation of policies after the

adoption of the policies.  To assess the e�ectiveness of the policies and identify areas of

improvement, regular monitoring and evaluation processes will be established. Adjustments will

be made based on evolving needs and ongoing feedback. 

Continued Improvement - To ensure policies remain e�ective, relevant, and aligned with the

school mission and evolving needs of the school community, periodic reviews of the policies will

be conducted. 



In addition to the governing board and the school leadership team, Focus Academy Charter

School will form a parent advisory board or/and a  parent-teacher association, and a community

advisory board. 

Roles & Duties - facilitate communication between parents, teachers, and students, organize

family engagement events, fundraising activities to support the school, and volunteer

opportunities.  Provide input and feedback on school initiatives, programs, and policies from the

parent perspective. 

Reporting Structure - The PTA will report to the school principal or designated administrator.  The

principal or designee will attend PTA meetings and provide school updates and address parent

concerns.  The PTA at times may collaborate with the governing board on parent advocacy issues. 

  

Roles & Duties - Provide guidance and input on community needs, resources, and opportunities

that can enhance the educational experiences of the students enrolled in Focus Academy. Foster

partnerships that support the schools mission and goals by engaging with community

stakeholders, local businesses, residents in the community, and community organizations. To

identify community needs, leverage community assets, services, and expertise for the bene�t of

the school, collaboration with school leaders will take place on a regular basis. 

Reporting Structure - The Community Advisory will report to the school leader.  At times they may

report to the governing board.  The board will meet regularly with the school leader to discuss

opportunities for partnerships, develop collaborative initiatives, and assess community needs. 

Members of the Community Advisory Board may include representatives from local businesses,

residents that live in the community, government agencies, nonpro�ts, and other community

organizations. 

Along with the above listed, smaller committees will be created to address the overall operation of

the school, �nances, and the educational plan. 



Focus Academy Charter School aims to provide a school culture that consists of transparency,

accountability, and continuous improvements by establishing a clear and well de�ned grievance

process to ensure that concerns are addressed fairly and promptly for parents and sta�

members.  Grievances will be addressed in a timely manner, prioritize con�dentiality to the extent

of the law, and will prohibit retaliation against individuals who choose to �le a grievance. We want

to make sure that the school community feels, heard, supported, and respected. Below is the

grievance process for parents and sta� members for Focus Academy Charter School:

Informal resolution - parents will be encouraged to initiate the process by attempting to resolve

concerns informally.  This could involve having direct communication with teachers,

administrators, or sta� members to discuss concerns and seek resolutions. 

Formal Grievance - Parents may submit a formal written grievance to the school administrator or

appropriate designated school o�cial if an informal issue remains unresolved.  The written

grievance should include a clear and detailed description of the issue and any steps taken to

informally address the issue. 

Meeting for Resolution - To discuss the �ndings of the investigation and explore potential

resolutions pertaining to the issue, a meeting may be convened. The meeting may consist of

school personnel and parties involved. 

Investigate - Focus Academy will initiate an impartial and thorough investigation into a formal

grievance which may consist of gathering information, conducting interviews, and reviewing

documentation. 

Written Response - The school administrator or designated school o�cial will provide a written

response to the parent outlining the �ndings, actions taken if any, and the rationale for the

decision.  This will take place after the investigation and the resolution meeting. 

Appeal Process - An appeal process may be available if the parent is not satis�ed with the

outcome.  The school will provide details on the steps needed for �ling an appeal to the parents. 

Board Review - Parents may have the option for their grievance to be presented to the schools

governing board for review, in cases where the appeal is not resolved to the satisfaction of the

parent. 

Grievance Process for Sta� Members

Informal Resolution - Sta� members will be encouraged to address any concerns they have

informally discussing them with their immediate supervisor or the school administrator. 1

Formal Grievance - Sta� members may submit a formal written grievance to the designated

school o�cial or the human resources department if the concern remains unresolved.  The

written grievance should clearly outline the issue, include details related to the issue and include



any prior attempts to resolve the issue. 

Investigate - An impartial and thorough investigation will be conducted by a designated school

o�cial or school administrator.  The investigation may consist of interviews of parties involved, a

review of documentation, and any other necessary steps. 

Meeting - A meeting may take place to discuss the �ndings of the investigation and to explore

possible resolutions.  The meeting may include the sta� member, other involved parties, and

relevant school administrators or supervisors. 

Written Response - A written response summarizing the �ndings, actions taken, and the rationale

for the decision will be provided to the sta� member. The written response will be provided by a

designated school o�cial and/or the human resource department. 

Appeal Process - An appeal process may be available if a sta� member is not satis�ed with the

outcome.  The school will provide speci�c steps for �ling an appeal, which will include any

additional documentation or information needed. 

Board Review - Sta� may have the option for their concern or grievance to be presented to the

school board for review, if the appeal is not resolved to the satisfaction of the sta� member. 
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We understand that it is crucial to recruit and retain quality teachers for the success of the

students that attend Focus Academy Charter School. Our goal is to attract high performing

teachers but also to nurture their professional growth, recognize their contributions as educators,

and foster a commitment to the mission and vision of Focus Academy Charter School. Therefore,

our recruitment e�orts will encompass the following:

• Establishing a partnership with universities and colleges and their teacher/education programs

to attract and recruit new graduates. 

• We will also partner with colleges and universities to o�er student teacher internships for

students in teacher/education programs. 

• Advertising positions on career platforms such as Indeed, Career Builders, Linkedin, and on

local job boards or other career platforms. 

• All positions will also be posted on the school website

• We will also participate in local and external job fairs to recruit quali�ed individuals.  Focus

Academy will also host a job fair to recruit sta�/teachers.

• We will also ensure that job descriptions are accurate, clear, and re�ect the expectations of the

role. 

• We will o�er a competitive bene�ts package which will include healthcare, retirement, dental,

and vision plans. 

• We will review salaries within the local LEA to remain competitive with compensation to attract

teachers. 



The candidate that will serve as the principal of the school is the founder, Dr. Sherria Grubbs.  This

individual is quali�ed to lead the school as she has served in education for over 34 years.  She has

worked as an early childhood educator, a public school teacher, and a public school

administrator.  It is her vision, mission, and skills as a school administrator that helps to qualify

her to lead a high performing charter school.  She has served as an assistant principal for the last

eight years. As a school administrator, Dr, Grubbs holds high expectations for both students and

sta� and has demonstrated that throughout her career as an educator. 

Dr. Grubbs educational background is rooted in education.  She received an Associates Degree in

Early Childhood Education from the Borough of Manhattan Community College in 1996.  In 2004,

Dr, Grubbs received a Bachelor's Degree in Elementary Education K-6 from Shaw University. She

went on to further her education by receiving a Master’s Degree in Educational Management from

Strayer University in 2009.  In 2014 Dr. Grubbs was accepted into the NC Principal Fellows

Program and admitted into North Carolina Central University(NCCU).  She received a Master’s

Degree in school administration from North Carolina Central University and completed the NC

Principal Fellows Program in 2016.While at NCCU, Dr. Grubbs also served as the president of

Kappa Pi Delta Honor Society.  In May of 2023, Dr. Grubbs earned and received a Doctorate

Degree in Educational Leadership from Gardner-Webb University. She successfully defended her

dissertation on 

Dr. Grubbs has participated in the NC Principal Fellows Program, the Future-Ready Leadership

Program, and the North Carolina Education Policy Fellowship Program.  She has written and

received various educational grants throughout her educational career and has been a vital

contributor to student growth throughout her tenure as a school administrator. Dr. Grubbs has

received the Performing and Visual Arts Grant four times, Success Through Technology Grant, and

The Experience Grant.  Each grant received was used to enhance the learning experiences of

students.

Dr. Grubbs has also served on several school and district committees. At the school level she has

served on the School Leadership Team, the MTSS committee, the Event Planning Committee, and

the Safety Committee. At the district level, Dr. Grubbs has served on the Finance Committee, the

AIG Committee, the Portrait of a Graduate Committee, and the Strategic Planning Committee.  

Through her educational experiences and her professional experiences as an early childhood

teacher, and elementary school teacher, and elementary school assistant principal, and a middle

school assistant principal, and site coordinator for summer school, Dr. Grubbs is well-quali�ed to

lead Focus Academy Charter School in achieving its mission. 
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It is crucial to the success of Focus Academy Charter School that the relationship between the

board of Directors and the employee’s of Focus Academy foster a collaborative and e�ective

educational environment. The goal is to create a positive, respectful, and collaborative

relationship between the board of directors and the school employees where all stakeholders feel

supported, valued, and motivated to contribute to the success of Focus Academy Charter School. 

Focus Academy will promote a culture of open communication between the board of directors

and the school employee’s through board meetings, leadership meetings, regular school

communication, and any other direct communication channels. 

While the board is responsible for the overall governance and policy making of the school,

opportunities will be provided for employee input in the decision making process, especially as it

relates to decisions that may impact the teaching and learning environment. 

To ensure representation and diverse perspectives, the board may include designated positions

for employee representatives such as having sta� members serve as non-voting liaisons to the

board. 

Policies will be developed to foster a school environment that is positive, that recognizes

achievements, and that addresses concerns in a fair manner. To celebrate the hard work and

dedication of teachers and sta�, recognition programs and appreciation initiatives will be

implemented. Also, a fair and transparent process will be in place to ensure that con�icts are

addressed and resolved in a fair and constructive manner. 

Collaboration between the board and school employees will include strategic planning processes

which will include review of the schools mission and vision, and long term goals.  Employee input

will be included to ensure that strategic priorities are aligned to the needs of the school

community. 

The board of Focus Academy Charter School will create transparent budgeting processes that are

transparent and that consider the needs of the school and the school employees.  When making

decisions related to resource allocations, input from teachers and sta� will be taken into

consideration. 

Regular updates to employees on developments, school-wide initiatives, and key decisions will be

provided by the board. To keep sta� informed about governance activities and decisions that

impact the school community, the board will establish transparent reporting mechanisms. 

For continuous improvement in the governance and operations of Focus Academy Charter School,

the board will conduct regular evaluations of its own governance practices while seeking feedback

from school employees. 



Below is an outline of the procedures for the hiring and dismissal of school personnel: 

Hiring Procedures:

• Job recruitment and posting - In collaboration with school leadership, the board will determine

sta�ng needs and approve job descriptions.  Any open positions will be posted both externally

and internally and recruitment e�orts will be conducted to attract quali�ed candidates. 

• Review of Application - A designated hiring committee will review candidate applications and

select possible candidates based on quali�cations, experience, and alignment with the schools

mission. 

• Interview Process - Potential candidates selected by the hiring committee will be invited for

interviews.  The interview process may include multiple rounds which will involve administrators,

teachers, and parents. 

• Reference Checks - Thorough reference checks will be conducted to verify a candidate's

professional background, quali�cations, and work history before making a �nal hiring decision. 

• Criminal Background Checks - As part of the hiring process, a criminal background check will be

conducted for all �nal candidates. 

• The hiring committee will recommend candidates to the board for approval.  Quali�cations of

the recommended candidate will be reviewed by the board to ensure alignment with the school's

needs. 

• The school will provide a formal o�er of employment to the selected candidates upon board

approval. The formal o�er will include details such as bene�ts, salary, and other relevant terms of

employment. 

• Onboarding and Orientation - To familiarize new hires with the schools policies, procedures,

and expectations, new hires will undergo an orientation and an onboarding process. 

Dismissal Procedures

• Performance Evaluation - School personnel will undergo regular performance evaluations based

on established criteria.  The process will include feedback from administrators, supervisors,

mentors, and peers. 

• Performance Improvement Plan - Focus Academy will implement a performance improvement

plan (PIP) to provide support and guidance for improvement, in cases of concerns about

performance.  The plan will include support mechanisms, clear expectations, and a timeline. 

• Any concerns about performance issues, along with support provided and actions taken will be

thoroughly documented and maintained in the personnel �le. 

• Legal Compliance - Dismissal procedures will comply with all employment laws and regulations. 

To ensure that the process adheres to relevant employment laws and regulations, the board may

sek legal counsel. 

• Board Review and Decision - In cases of dismissal consideration, the matter will be brought

before the board to review. All relevant documentation, legal advice, and potential impacts will be

carefully reviewed by the board before making a �nal decision. 

• Noti�cation of Dismissal - The a�ected employee will be noti�ed of the board's decision in

writing. The written noti�cation will include the reason for dismissal and any other pertinent

information needed. 



 

 

• Focus Academy will follow the NC salary schedule for all teaching and support sta� positions. 

• For support sta�, Focus Academy will follow the same NC salary schedule. Focus Academy will

o�er stipend based incentives to sta� members who �ll additional leadership or supplemental

position roles, to increase pay opportunities. Examples include veteran sta� who are mentors,

and School Extracurricular involvement.

• For the School Director/Principal position, the salary will be driven by criteria set forth by the

board of directors, taking into account years of experience, previous growth at other schools, and

degree achieved. 

EMPLOYMENT BENEFITS

1.  Medical

2.  Dental

3.  Vision

4.  Long-Term Disability

5.  Short-Term Disability

6.  Accidental Death

7.  Life Insurance (Both Focus Academy paid and voluntary)

8.  A Matching 401(k) Program

Notes to Bene�ts:

• Full-time employees are regularly scheduled to work in excess of 30 hours per week as long as

the Principal deems the work necessary. They are eligible for bene�ts on the �rst of the month

after a 30-day introductory period. These bene�ts will include a health insurance package,

vacation and sick days, and a retirement savings plan.

• Non-exempt (non-salaried) full-time employees will be paid overtime for hours worked in excess

of 40 hours per week. Overtime hours will be paid at 1.5 times hourly rate. We de�ne non-exempt

full-time sta� (non-salaried)  in compliance with the Fair Labor Standards Act.

• Part-time: Any employee who works less than 30 hours per week is considered a part-time

employee. Part-time employees are not eligible for most bene�ts. However, after 12 months of

service those part-time employees who work 1,000 hours per year are eligible to participate in

Focus Academy’s 401(K) plan.

• Temporary: Temporary employees are hired for a speci�c period or a speci�c work project; their

work is scheduled “as needed”. Temporary employees are not eligible for bene�ts.

• Substitutes: Substitutes may be hired to help cover absences of other employees, as necessary.

Substitutes are not eligible for bene�ts.
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Focus Academy aims to ensure a fair, transparent, and legal process for handling employee

grievances and/or termination. The procedures outlined below are to ensure that employee

grievances and termination are handled appropriately:

• Informal Resolution - Employees will be encouraged to address any concerns with their

immediate supervisor informally. 

• Formal Grievance Submission - If after addressing the concern informally, if the concern

remains unresolved, an employee may submit a formal written grievance to the human resource

department. The written grievance should include a clear description of the concern, relevant

details, and steps taken for a resolution informally. 

• Grievance Review - In collaboration with the appropriate administrators or supervisors, the

human resources department will review the written grievance.  This may involve gathering more

from the relevant parties. 

• Investigation - In order to gather facts relevant to the grievance, an impartial and thorough

investigation will be conducted. 

• Resolution Meeting - To discuss the �ndings of the investigation and potential resolutions a

meeting will be convened.  The meeting may include the employee, relevant supervisors or

administrators, and a human resources representative. 

• Written Response - The human resources department will provide a written response to the

employee summarizing the �ndings, actions taken, and a rationale for the decision, following the

investigation and the resolution meeting. 

• Appeal Process - An appeal process may be available if the employee is not satis�ed with the

�nal outcome.  Focus Academy will provide the steps necessary for �ling an appeal. 

• Performance Evaluation - Regular performance evaluations will be conducted and addressed

throughout the school year.  Termination decisions will be based on documented performance

issues. 

• Documentation - All issues with performance will be documented and will include the issue,

actions taken, and support provided.  This documentation will be kept in the employees personnel

�le. 

• Legal Compliance - Termination procedures will comply with all relevant laws and regulations

for employment. 

• Board Review - The board will review and consider all relevant documentation, legal advice, and

possible impacts before making a �nal decision about termination.  This procedure will take place

in cases where a termination decision may require review and approval by the board. 

• Noti�cation - AN employee being terminated will be noti�ed of the decision which will include

the reason for termination, applicable timelines, and �nal pay and bene�ts information. 

• Exit Interview - Focus Academy will conduct an exit interview to gather feedback from the

employee about their experience with the school. 

• Con�dentiality - Con�dentiality will be maintained throughout the termination process. 

Personnel matters will only be shared with individuals that are directly involved in the decision-



making process. 

• Return of Property - Employees will be instructed on the return of all property belonging to the

school.  This includes keys, electronic devices, identi�cation, and all other school property. 

Focus Academy Charter School does not anticipate sta� having dual responsibilities. In the event

that there is a need for dual responsibilities, we will track assignments and responsibilities to

make sure that funding required meets state and federal requirements. 

 

Focus Academy will require all EC teachers,  EL teachers, and AIG teachers to have and maintain

the appropriate licensure for the position.  Evaluations and assessments will be conducted by the

proper teams and/or personnel.  Focus Academy will monitor the number of students that fall into

these categories to ensure that adequate sta�ng is provided to serve our EC, EL, And AIG

students.  Any budget adjustments that may be needed to ensure adequate sta�ng will be

approved by the board if necessary. 



The executive director/school principal will ensure that sta� are hired in accordance with the

North Carolina laws for hiring related to K-12 schools.  While the principal will select candidates to

be hired based on the criteria outlined by the governing board, all recommendations of hiring

candidates must be approved by the governing board of directors.  However, the governing board

will be responsible for selecting and hiring the lead administrator/principal for Focus Academy

Charter School. 

This position will consist of the following responsibilities:

• Oversee and manage the day-to-day operations of the school. 

• Supervise all instructional personnel and all non-instructional personnel.

• Implement the mission and the vision of Focus Academy Charter School

• Ensure that the academic curriculum and school policies are being followed. 

• Establish and create an educational environment that is safe and conducive to learning. 

• Recruit and retain quali�ed sta� for instructional and non-instructional positions.

• Serve as the primary contact for matters or concerns involving the school. 

• Attend regular board meetings, school and community events, and functions.  

• Serve as an ex-o�cio member of the Focus Academy Board of Directors. 

• Conduct regular and consistent classroom walk-throughs and observations to evaluate the

performance of certi�ed and non-certi�ed sta� members. 

• Network and collaborate with the local community to develop and support activities at the

school. 

• Promote the development of each student through academics, social and emotional learning,

and character development.

• Plan and implement professional development by providing instructional sta� with activities

that enhance the quality of the instructional program and facilitate professional growth and

development of sta� members. 

• Consistently collect and analyze students data to ensure that data is being used to drive

instruction. 

• Consistently enforce the student code of conduct.

• Ensure that Focus Academy is in compliance with all testing requirements. 

• Make recommendations to the board as it relates to the hiring and terminations of certi�ed and

non-certi�ed sta� members.

• Develop a school improvement plan to address areas of concern. 

• Provide the Board with regular reports of the schools progress. 

The school principal must hold a Master’s Degree in school administration obtained from an

accredited university.  The school administrator must also hold a NC Educator’s License is School

Administration. Additionally the school principal must have a minimum of �ve years of teaching

experience and a minimum of three years serving as a school administrator. 

 - This position shall consist of the following responsibilities:

• Assists the school principal with the day-to-day operations of the school. 

• Assist with the supervision of all instructional personnel and all non-instructional personnel.



• Implement the vision and the mission of Focus Academy Charter School. 

• Helps to plan and implement sta� development and provide instructional sta� with activities

that enhance the quality of the instructional program and facilitate professional growth and

development of sta� members. 

• Recruit and retain quali�ed sta� for instructional and non-instructional positions.

• Conduct regular classroom walk-throughs and observations to evaluate teacher performance. 

• Ensure that Focus Academy is in compliance with all testing requirements.

• Consistently enforce the student code of conduct.

• Develop and implement curricular activities for students. 

• Help to promote the development of each student through academics, social and emotional

learning, and character development. 

• Ensure that Focus Academy is in compliance with the regulations and requirements of the North

Carolina Department of Public Instruction and The O�ce of Charter Schools. 

• Consistently collect and analyze students data to ensure that data is being used to drive

instruction. 

• Provide a positive school climate for students, sta�, and all stakeholders

• Ensure the safety of students and sta�. 

The assistant principal is required to hold a master’s degree in school administration from an

accredited university and should have a minimum of 3 years of teaching experience. The assistant

principal must also possess a nc educators license in school administration. 

- This person will be responsible for managing the school �nances. This person

should possess strong skills in data analysis and technical skills.  They should ensure that the

school is in compliance with all accounting and reporting requirements of the school �nances.  

The �nancial o�cer must possess a bachelor's degree in accounting from an accredited college or

university. It is preferred that candidates for this position have experience in school �nance. 

Preference will also be provided for candidates that possess a CPA. 

  - The data manager will be responsible for managing and maintaining student

records.  This person will enter student data into the electronic tracking system and will be

responsible for registering and withdrawing students from the school.  The data manager must

have strong clerical and strong communication skills.  The data manager must be able to multi-

task and also be able to address parent concerns professionally. 

The data manager must possess a high school diploma or its equivalent.  The data manager must

also have a minimum of two years experience working as a data manager or related �eld. 

 - The o�ce manager must possess strong interpersonal communication skills

and must be approachable to students, parents, sta�, and all stakeholders. The o�ce manager

must also e�ectively be able to address concerns.  The o�ce manager must be able to multi-task

and should possess strong clerical experience.  This person should also possess professional

phone etiquette and be organized. 



The o�ce manager must possess a high school diploma or its equivalent. Preference will be given

to candidates with experience in the position or a related �eld. 

 - Teachers must be highly motivated and highly quali�ed.  Preference will be given to

candidates that possess a strong background in teaching the grade level or the subject matter in

which they apply for. Teachers are responsible for implementing the curriculum and teaching the

NC standards will also provide individualized instruction to meet the individual needs of the

students.  Teachers are responsible for managing and communicating high classroom

expectations.  Teachers are also responsible for delivering quality instruction and content that

peaks student curiosity and encourages self-discovery and self-directed learning. 

Teachers must hold a bachelor's degree in education or their educational specialty from an

accredited college or university.  Focus Academy will seek candidates that hold a NC Educator’s

License and /or are certi�ed by the state. 

 - Teacher assistants will be responsible for assisting classroom teachers with

all aspects of the classroom.  They should assist with managing the classroom expectations and

the implementation of all aspects of the curriculum.  Teacher assistants should also possess some

clerical skills.  

Teacher assistants must possess a high school diploma or its equivalent.  Preference will be given

to candidates that have an associates degree in education or a higher degree in education. 

Teacher assistants should have a minimum of one year of experience working with children or

working within an educational setting. 

 - The instructional coach will play a critical role in supporting educators'

professional growth by providing targeted guidance to improve teaching practices and student

engagement. The instructional coach should possess strong communication skills and a deep

understanding of educational theory and best practices. 

Responsibilities include conducting observations, providing feedback, modeling e�ective

strategies, and facilitating professional learning communities to foster continuous improvement

among teachers. The instructional coach should empower educators to enhance student learning

outcomes and contribute to a culture of excellence within the school community.

The instructional coach should possess a bachelor's or master's degree in education, with

teaching experience and training in instructional coaching.

 - The role of a Dean of Students encompasses various responsibilities focused

on student behavior, safety, and well-being within a school environment. The Dean of Students

collaborates with students, parents, teachers, and administrators to promote a positive school

culture and address student needs.

Responsibilities of the Dean of Students include overseeing disciplinary procedures, implementing

behavior management strategies, and coordinating interventions for at-risk students. The Dean of



Students also plays a role in student support services, such as counseling, mentoring, and con�ict

resolution. 

The dean of Students should possess a bachelor's or master's degree in education or a related

�eld. 

 - The School Counselor must have strong interpersonal skills, empathy, and a

genuine desire to help students succeed. The School counselor collaborates with students,

parents, teachers, and administrators to address a variety of academic, personal, and social

issues.

Responsibilities of a school counselor include providing individual and group counseling sessions,

conducting assessments, and developing personalized plans to support students' academic and

personal goals. The School Counselor also facilitates workshops and presentations on topics such

as college and career readiness, mental health awareness, and con�ict resolution. The School

Counselor serves as an advocate for students, connecting them with resources and services within

the school and community to address their needs e�ectively. The School Counselor plays a crucial

role in fostering a positive and inclusive school climate while supporting students in achieving

their full potential academically and personally.

The School Counselor must possess a master's degree in school counseling or a related �eld,

along with state licensure or certi�cation as a school counselor.

 

Focus Academy Charter School will comply with the state law that requires at least 50% of the

teaching sta� to have a valid teaching license. While the law requires 50% of the teaching sta� to

be certi�ed, it is the desire of Focus Academy Charter School to have at least 75% of their teaching

sta� certi�ed. Teachers will be responsible for maintaining and renewing their teaching licenses.

The school director/principal will ensure that the license requirements for teachers are met.  All

non-certi�ed teachers will be encouraged to pursue their teaching certi�cation. 



Initially licensed teachers will participate in the Beginning Teachers Program where they will be

assigned a mentor to guide and  support them throughout their �rst three years. The BT program

will consist of professional development meetings and monthly mentor/mentee sessions

conducted by highly quali�ed educators who are paired with novice teachers to facilitate

conversations about school policies, procedures, classroom management strategies and

instructional best practices. Mentor teachers will undergo a series of training to ensure they are

equipped to execute the mentorship program with �delity. As mentors, teachers will observe

beginning teachers in their classrooms and coach them through a coaching cycle in the hope of

boosting teachers' self-con�dence and competence as an educator. Teachers will be evaluated by

administrators with the use of the North Carolina Educator E�ectiveness System (NCEES). Through

NCEES, teachers will complete a self-assessment and develop their professional development plan

(PDP) to identify goals geared towards their professional and personal development.Teachers will

participate in one of the three observation cycles: 

• Abbreviated: for teachers who are not in their renewal year and have more than three years of

experience. They will receive two formal observations based on two of the �ve NC professional

teacher standards.

• Comprehensive: Beginning  teachers of 0-3 years will participate in the comprehensive cycle.

They will receive three observations from administrators and one from their peer

• Standard: Teachers with more than 3 years experience and within a renewal year will receive

three observations based on all �ve  NC professional teacher standards.

As part of the evaluation process, administrators will meet with teachers mid year and end of year

to review their progress towards their PDPgoals. By providing coaching and support for teachers

throughout the year, Focus Academy considers this to be a good strategy to build capacity and

empower teachers to remain with the institution.



 Focus Academy is committed to fostering continuous professional growth among our faculty and

sta� to ensure the e�ective implementation of our educational program. Our professional

development plan comprises several core components aimed at enhancing teaching practices,

fostering collaboration, and staying abreast of best practices in education.

Curriculum Alignment and Instructional Strategies: Professional development sessions will focus

on aligning the curriculum with the state standards, integrating the arts and adopting research-

based instructional strategies. This ensures that our teachers have the tools and knowledge

necessary to deliver high-quality instruction that meets the diverse needs of our student body.

Data Analysis and Assessment Literacy: Educators will receive training in data analysis and

assessment literacy to e�ectively interpret student data and adjust instruction accordingly. This

component is crucial for promoting data-driven decision-making and targeting areas for

improvement.

Technology Integration: Given the increasingly digital nature of education, professional

development will include training on integrating technology into instruction e�ectively. This

encompasses both familiarizing teachers with new tools and platforms and exploring innovative

ways to leverage technology for student engagement and learning.

Cultural Competence and Equity: We recognize the importance of fostering a culturally responsive

and equitable learning environment. Therefore, professional development will include sessions on

cultural competence, diversity, equity, and inclusion to help educators create inclusive classrooms

where all students feel valued and supported.

Collaborative Learning Communities: Professional development will promote collaboration among

teachers through the establishment of professional learning communities (PLCs). These PLCs

provide opportunities for educators to share best practices, analyze student work, and collaborate

on instructional planning and the integration of the arts. 

In terms of delivery, professional development will be a combination of internal and external

resources. Internal professional development opportunities will be tailored to the speci�c needs

and goals of our school community, drawing on the expertise of our own educators and

instructional leaders. External professional development, such as workshops, conferences, and

partnerships with educational organizations will provide opportunities for teachers to access

specialized training and stay updated on the latest trends and research in education.

Furthermore, professional development will be both individualized and uniform to some extent.

While there will be core training sessions that all sta� members are required to attend to ensure

consistency in instructional practices and school-wide initiatives, there will also be opportunities

for personalized professional growth based on teachers' interests, strengths, and areas for

improvement. This balance between uniformity and individualization allows us to meet the

diverse needs of our educators while maintaining a shared vision and commitment to excellence

in education.



 

Professional development will begin 9 days prior to the �rst day of school for students.  All faculty

and sta� will participate in a series of professional development activities which will take place

each day prior to the start of school from 8:00 AM to 3:00 PM.  Teachers will receive one hour of

lunch each day and three ½ days will be reserved for classroom set-up. The remaining time will be

utilized for professional development where teachers will be trained on the following:

• Operating policies and procedures

• Safety Procedures

• Code of Ethics

• Review of Employee Handbook

• Classroom Management/Discipline Procedures

• Procedures related to special education

• School Expectations of students and sta�

• Academic Requirements

• Lesson Plan requirements

Training will also consist of  team building, grade-level and small group collaboration, ice breakers,

and break-out sessions. 

The school calendar consists of 14 required teacher workdays.  The �rst 9 days are mandatory

professional development workdays.  School will not be in session for students during the

required workdays which will consist of professional development based on the needs of the

school and the teachers.  Additionally, 8 early release days have been incorporated into the

calendar where teachers will receive a half- day of professional development.  These professional

development opportunities will be based on teacher needs. 

 

Reaching the full capacity for enrollment will be critical to obtaining the necessary �nancial

resources to keep your school viable and operating e�ciently. In addition, it is required by law

that charter schools provide equal access to all students. Read the charter school state statute



regarding admissions 115C-218.45 carefully. 

Focus Academy intends to create a marketing plan that is re�ective of the schools commitment to

inclusivity and equity, but also e�ective in reaching a diverse audience.  Therefore we will regularly

assess our marketing plan and make adjustments as needed. Here is an outline of our marketing

plan below:

Market Research - We will conduct a competitor analysis by identifying other educational options

in the area and analyze their strengths and weaknesses so that we can e�ectively position our

charter school.  A demographic analysis will also be conducted of the target population to

understand the needs of the community. 

Brand Development - We will develop material that is visually appealing and informative.  These

materials will include the school logo, brochures, and promotional videos.. 

Website and Social Media Presence - We will ensure that the schools website is user friendly,

accessible, and informative. Social media platforms will be utilized to share information such as

updates, and accomplishments. 

Community Partnerships - We will develop relationships with local churches, businesses, and

community organizations to extend marketing e�orts. We will also attend and participate in

community events to raise awareness about the school and connect with families. 

Multilingual Marketing - Marketing materials such as brochures and �iers will be provided in

multiple languages to cater to the linguistic diversity of the community. 

Media Outreach - We will develop relationships with local media outlets to extend our marketing

e�orts. 

 



Focus Academy will employ a multi-faceted communication strategy to ensure that we are

e�ectively marketing the school and reaching a broad audience. In order to provide this

information to parents and other members of the community, the following procedures will be

implemented:

Website and Online Platforms - Focus Academy will have a regularly updated website that serves

as a central hub for information.  The website will include the schools mission and vision,

curriculum, events, and contact information.  A social media account will also be created and will

be utilized for real-time updates and community engagements. 

Information Sessions and Open House - To provide parents and community members with

opportunities to learn information about the school, periodic information sessions and open

house events will be organized. 

Printed Materials - Brochures and informal �yers will be distributed in the community and placed

at local businesses, libraries, and community centers.  The brochures and �yers will contain

important information about the school. 

Collaboration with local media - Focus Academy will develop relationships with local media

outlets, local radio stations,the local newspaper and community newsletter. 

Parent-Teacher Association - Focus Academy will create and establish a parent-teacher association

to establish communication between parents, teachers, and school leadership. 

Newsletters - Regular newsletter will be provided to keep parents and the community informed

about school activities, achievements, and upcoming events.  Based on the preference of the

community, newsletters will be provided in print or electronically. 

Automated Communication - Focus Academy will utilize automated communication systems such

as emails, SMS, or mobile apps to provide important information to parents and community

members. 

Student Showcase and Exhibitions - To highlight student achievements and projects, periodic

student showcases will be organized. 



Below is a timeline for how Focus Academy Charter School plans to recruit students during the

planning year. 

3-6 months before the school year - Pre-Planning Phase

• We will identify the target area by analyzing demographics and identify neighborhoods with a

high population of families with young children. 

• We will develop marketing materials by creating �yers, brochures, and digital content that will

highlight the school's features, curriculum, and some of the bene�ts for students. 

• Focus Academy will establish partnerships with local daycare centers, preschools, and

community centers to reach out to families with young children. 

• We will provide the recruitment team with training sessions on e�ective communication,

enrollment procedures, and school bene�ts. 

3 months before enrollment - Launch Phase

• Host information sessions and open house events for parents to learn about the school’s

programs, facilities, and faculty. 

• Attend community events such as local fairs, festivals, and community gatherings to engage

with families and distribute marketing materials.  Booths or tables will be set up at these events to

distribute the marketing materials and gather interest.

• O�er virtual tours of the school campus and classrooms to accommodate families that may be

unable to visit in person. 

During the Enrollment Period - Enrollment Phase

• Provide personalized follow=ups by reaching out to families who attended information sessions

or expressed interest to provide assistance with the enrollment process. 

• Schedule meetings with families to answer questions, express concerns, and guide them

through the enrollment paperwork. 

After Enrollment Period - Post Enrollment Phase

• Organize orientation sessions for students and their families that are enrolled to familiarize

them with school policies, school procedures, and school sta�. 

• Prepare welcome packets containing important information, school calendars, and resources to

be distributed to families enrolled in the school. 

• Establish a feedback mechanism to gather input from enrolled families regarding their

enrollment experiences and areas for improvement. 

Timeline: 

• Pre-Planning Phase: 3-6 months

• Launch Phase: 4-6 months

• Enrollment Phase: 7-9 months

• Post-Enrollment Phase: 10-12 months

Parties Responsible:



• School Leader/Principal - Overall supervision and coordination

• Marketing Team - Developing marketing materials and social media campaigns

• Recruitment Team - Conduct information sessions, community outreach, and enrollment

assistance

• Administrative Sta� - Handle enrollment paperwork and logistics

Benchmarks: 

• Increase in attendance at community events and information sessions

• Growth in social media engagement and website tra�c

• Percentage of enrolled students compared to the targeted enrollment numbers

• Feedback provided from families enrolled in the school using the feedback mechanism

indicating satisfaction with the enrollment process. 

 

Focus Academy will provide an equal opportunity to attend the school.  Marketing e�orts will be

made to ensure that students in the targeted area, receive information and marketing materials

about the school to ensure that there is an equal opportunity to enroll.  Marketing e�orts will be

provided in both digital and printed formats. Focus Academy will o�er a transportation plan and a

meal plan to remove any barriers that may prevent students that are in poverty from enrolling in

the school. Focus Academy will also distribute marketing material such as �yers and brochures to

organizations such as the YMCA, the Boys and Girls Club, churches, child care centers, housing

developments, and other community organizations.  Focus Academy will use a weighted lottery to

speci�cally target students that are low income, academically low achieving, EL learners, learners

with disabilities, and other students that may be at risk of failing academically. Focus Academy will

use marketing materials to draw students and families in by placing an emphasis on the

integration of the arts into the curriculum by hosting information sessions in the community. 

Students that are at risk of academic failure will be provided an opportunity to receive free

tutoring through hope ministries after school program.  This information will also be shared with

parents and families in the community through face-to-face presentations and distributed

marketing materials. 



The established community organizations that Focus Academy will target for marketing and

recruitment are local churches, community centers, the Boys and Girls Club, the YMCA, libraries,

daycare centers, and summer camp programs. 

Focus Academy will communicate with and engage parents and the community members from

the time the school is approved through the opening of the school through our website and social

media platforms, through information sessions, through announcements at local churches, and

through brochures and �iers. We will also communicate and engage with parents and community

members through community events. 

We are looking forward to providing parents with signi�cant and rewarding opportunities to be

engaged with student learning at Focus Academy via school administration, classroom curriculum,

and extracurricular activities.   Focus Academy’s administrators, teachers, and students will reach

out to parents by email, physical hand-outs such as notes and newsletters, and via school website

to invite parents to participate in our Parent-Teacher Organization and in Parent Voluntary

Advisory Councils for Policy, Library, Curriculum, Field Trips, Recruiting, and Special Projects.

Parents also will be invited to serve as Parent Advisory Council representatives on the school

board and as Parent Volunteers in the Classroom. 

Depending on parents' interest, Focus Academy may o�er �nancial literacy classes, computer

classes, and workshops on how to help their students be successful in school at home.  Focus

Academy will also ask parents to assist with school activities such as beautifying the school

campus, volunteering, marketing and recruitment. 

 



Focus Academy will use a Weighted Lottery Drawing System whenever the number of student

applicants exceeds the school's  maximum capacity for: (1). a grade-level; or (2). a school program;

or (3). a building; or (4). the school.

Focus Academy will use a Weighted Lottery that aligns with the mission of the school and is in

compliance with the guidance of North Carolina O�ce of Charter Schools (https://www.dpi.nc.gov/

documents/fbs/charterschools/amendments/weighted-lottery-guidance-01-23-20-revised/

download).

According to this guidance, weighted lotteries "give additional weight to individual students who

are identi�ed as part of a speci�ed set of students falling under the educationally disadvantaged

de�nition". The guidance describes two approaches that are typically applied to conduct a

weighted lottery -- (1). Weighting a student’s individual chances in the general lottery; or (2).

Conducting the weighted lottery prior to the general lottery.

Yes

No



Focus Academy understands that weighted lotteries must be approved by the State Board of

Education. To increase the likelihood of our success in this application process and in our school

administration, we will seek review and approval of our weighted lottery policy by the O�ce of

Charter Schools prior to seeking approval of the policy by the Focus Academy board.

We include the board-approved weighted lottery system in this original charter application and, if

required, later through the amendment process.

 



This part of our application draws on the guidance presented by NCDPI  (September 2018.;

https://www.dpi.nc.gov/documents/fbs/charterschools/planning/sessions/1/admissions-policies-

procedures/open ).

1. ENROLLMENT APPLICATION PROCESS

Focus Academy's board understands that according to State Board Policy:CHTR-003, the length of

the open enrollment period is to be not less than 30 consecutive calendar days.  We propose that

our �rst open enrollment period be considerably longer: starting September 15, 2025 and going to

January 31, 2026. During that time parents or legal guardians may apply online, by mail, or in

person. Any application submitted after the open enrollment period will be put in the Aspirational

Lottery described below.

School o�cials will provide an Application Form and an Eligibility Form to all interested people.

During the enrollment period, applicants will have an opportunity to use these forms to submit

their information. A receipt for successful submission will be sent both to the application's contact

email and mailing address.

Each application will be assigned a unique Application Identi�cation (ID) Number; however, the

same Application ID Number will be assigned to siblings applying at the same time.

School o�cials will review each submitted Application and Eligibility Form and send noti�cation of

the application's enrollment status to the applicant's contact email and mailing address.

2. ENROLLMENT PRIORITIES

Focus Academy o�ers priority preference in some categories including:

- Children of current board members, full-time teachers, and full-time sta� (not to exceed 15% of

total enrollment).

- Siblings of students who have: (1) completed the last grade level o�ered by Focus Academy, and

(2) attended for four years or for all grade o�erings if less than four.

- Students who reside in the district.

Applicants can �ll out Focus Academy's Priority Applicant Information Form; the form will include

space for applicants to attest to their status on all of the school's priority preferences for

enrollment. After Focus Academy o�cials review an application, they will assign one additional

weight unit for no more than one of the applicant's eligible Priority Preference Categories.

If a lottery is not required, then priority students will be admitted in accordance with the

preferences described above. If a lottery is required, all a�ected priority students will be entered

into the lottery process described below and selected in accordance with its procedures and the

conditions described above.



APPLICATION WEIGHTING

Focus Academy will have a weighted lottery that aligns with the mission of the school and is in

compliance with the guidance of North Carolina O�ce of Charter Schools (https://www.dpi.nc.gov/

documents/fbs/charterschools/amendments/weighted-lottery-guidance-01-23-20-revised/

download)

Prior to an enrollment period, Focus Academy's board may approve application Weighting

Categories that �t with the school's mission, are in compliance with school bylaws, and comply

with regulatory requirements.

The board understands that weighted lotteries must be approved by the State Board of Education.

To increase the likelihood of our success in this application process and in our school

administration, we will seek review and approval of our weighted lottery policy by the O�ce of

Charter Schools prior to seeking approval of the policy by our board.

If applicants wish, they can �ll out Focus Academy's Applicant Eligibility Form; the form will include

space for applicants to attest to their status on all Weighting Categories. Examples of proposed

weighting categories include:

children of board members, full-time sta� members, and siblings of currently enrolled students,

For example, economic disadvantage is given weight in Focus Academy's Lottery process; this

process is described in more detail below.

preference will be given to students who are

After Focus Academy o�cials review an application, they will assign one additional weight unit for

each of the applicant's eligible Weighting Categories. For example, an applicant who has Economic

Disadvantage status earns one weight (1X); they earn an additional weight (1X) if they also satisfy

the eligibility requirements for Artistic Accomplishment. In sum, this applicant has two weight

units more than an applicant that has not satis�ed the criteria for any Weighting Category.

ENROLLMENT

Admissions.

All applications from eligible students that are submitted during the open enrollment period will

be approved for admission as long as the number of applications for a grade-level does not

exceed the allowed capacity for a program, class, grade-level, or building. In this case, Focus

Academy will accept students, including priority preference applicants, in accordance with the

school's approved lottery process.

Students who are o�ered a place will be given at least 30 days to enroll.

Admission Refusal.



Notwithstanding any law to the contrary, Focus Academy may refuse admission to any student

who has been expelled  or suspended from a public school under G.S. 115C-390.5 through G.S.

115C-390.11 until the period of suspension or expulsion has expired.

LOTTERY PROCESS

General Lottery.

If there are more applications for a grade-level than there are spots available, then we will

schedule a Grade-level General Lottery in which an applicant’s individual chances are weighted.

Our Weighted Lottery procedure is as follows:

(1). School o�cials place each unique Application ID Number one time (1X) in the Lottery Pool for

that grade-level.

(2). Each Application with approved eligibility on one or more weight categories will have its

Application ID Number added again to the Lottery Pool for that grade-level. For each unique

Application ID Number, the number of additional entries must equal the total number of unique

weight categories approved by the school for the applicant. For example, an applicant who has

two di�erent Weight Categories approved will have their Application ID Number placed in the

grade-level's Lottery Pool a total of three times (once in Step 1 and two more times in Step 2 for

their approved weighting categories). In the case of siblings applying to the a�ected grade-level at

the same time, the number of times their unique Application ID Number is added to the grade-

level's Lottery Pool is equal to the total unique weight categories for the siblings together.

(3). School o�cials select application IDs from the Lottery Pool one at a time until all of the

available spots in that grade-level are �lled. In this step, siblings will be admitted simultaneously if

they are applying to the a�ected grade-level at the same time because they have the same

Application ID Number.

(4). School o�cials notify all applicants of their enrollment status after the completion of Step 3.

3. Wait List Lottery.

After Step 4 of the general lottery is �nished, Focus Academy o�cials will:

(1). Initiate a Grade-Level Waitlist Lottery, if necessary, that includes in its pool all unique

Application IDs that were assigned during the open enrollment period but have not been selected

for a class seat.

(2). As seats become available in a Grade-Level, school o�cials will select Application IDs from the

WaitList Lottery Pool one at a time until all of the available spots in that grade-level are �lled. In

this step, siblings will be admitted simultaneously if they are on the same Grade-Level Wait List

because they have the same Application ID Number. However, if a family has remaining siblings

on the WaitList for a di�erent Grade-Level then they will remain in their Grade-Level Waitlist

Lottery.



(3). School o�cials notify in real-time each applicant as they are selected for enrollment from the

WaitList.

Aspirational Lottery.

When a grade-level has no applicants on its wait list, Focus Academy o�cials will initiate a Grade-

Level Aspirational Lottery in which Focus Academy o�cials will:

(1). Include all unique Application IDs that were assigned to applications submitted after the open

enrollment period.

(2). As seats become available in a Grade-Level, school o�cials will select Application IDs from the

Aspirational Lottery Pool one at a time until all of the available spots in that grade-level are �lled.

In this step, siblings will be admitted simultaneously if they are on the same Grade-Level

Aspirational List because they have the same Application ID Number. However, if a family has

remaining siblings on the WaitList or Aspirational List for a di�erent Grade-Level then the

remaining siblings will keep their place in their respective Grade-Level List.

(3). School o�cials notify in real-time each applicant as they are selected for enrollment from the

Aspirational List.

Re-Enrollment Policy.

Once enrolled, students are not required to reapply in subsequent enrollment periods. To help

Focus Academy accurately determine the number of available seats each enrollment period, the

school may ask families to complete and return an Intent to Return Form. However, there are no

negative consequences if the form is not returned by its deadline.

Withdrawal Policy.

Students who withdraw from Focus Academy but desire to be enrolled again must submit an

application and go through the admissions and lottery process like a regular applicant.

 

Yes

No



We researched various by-laws from other charter schools ( Neuse Charter School, Uwharrie

Charter School, Bear Grass Charter School, Inc, Steel Creek Charter School, and Triad Math and

Science Academy Company) and used some of the language in By-Laws already created to help us

with the implementation of our proposed by-Laws. Also to make sure we were in line with the

lottery process, we researched and utilized language related to the process of the lottery for

enrollment. 



It is the goal of Focus Academy to receive any barriers that may interfere with students receiving a

quality education.  Due to Focus Academy starting out as a small school, we will not purchase

school buses during our �rst two years of operation.  However, our plan is to partner with Poplar

Springs Christian church and use their buses to transport students to and from school. Drivers will

be provided by Poplar Springs Christian Church. In the event that there are not enough drivers,

Focus Academy will hire drivers to transport students to and from school. The executive director

will handle the oversight for transportation which will include the hiring of drivers if needed, the

cost of gas, and if necessary additional insurance requirements. 

Focus Academy will contract with a transportation company to provide transportation for

students with special transportation needs if the buses  supplied by Poplar Springs Christian

Church cannot accommodate those students. 

We will also organize a carpool share to ensure that any transportation barriers are removed.  

Focus Academy plans to purchase buses in the third year of operation based on the

transportation needs of the school. 

Focus Academy will ensure that we are in compliance with state laws, federal laws, and

regulations related to transportation services. 

 





Focus Academy intends to participate in and will apply for the National Lunch Program, which

provides students with free or reduced priced meal opinions based on their economic needs. We

will also consider participating in the Community Eligibility Provision.  By participating in the

National Lunch Program and considering the Community Eligibility Provision, Focus Academy can

ensure that all students will have access to nutritious meals while meeting the nutrition

requirements and addressing the needs of our low-income students. 

1. Focus Academy will adhere to all federal, state, and local regulations and guidelines regarding

school lunch programs.  We will follow any speci�c guidelines and requirements outlined by the

state and local authorities, as well as the nutritional standards set by the USDA’s National School

Lunch Program (NSLP).

2. Focus Academy plans to implement strategies that will help reduce the stigma that is

sometimes associated with receiving free or reduced lunch.  This may include building our own

food pantry to address those needs and possibly applying for and o�ering a universal free

breakfast and lunch program that allows all students to receive meals at no cost regardless of

their economic status. 

Focus Academy will address the needs of low-income students by actively participating in the

NSLP.  Reimbursement is provided to schools for each meal served by the National School Lunch

Program.  Higher reimbursements are provided for meals served to students that are eligible to

receive free and reduced lunch.  

3. Focus Academy will use multiple methods to collect free-and reduced-priced lunch information

from quali�ed families.  Paper application forms will be distributed to parents at the beginning of

the school year.  Online applications will be provided for convenience and will be accessible to

parents through the school’s website.  Focus Academy will also work closely with community

organizations to reach families that may qualify for free-and reduced priced meals.  

Focus Academy will respect the privacy and con�dentiality of families seeking assistance by

ensuring the application process is accessible and con�dential. Families facing language barriers

will be provided with translation services and additional support to facilitate the application

process.  

Focus Academy will consider participating in the Community Eligibility Provision.  If we choose to

participate in the provision, the methodology we will use to determine eligibility will involve

analyzing income data, participation in other assistance programs, and other factors that may be

relevant to identify and determine the percentage of students that may be eligible

The Nonpro�t shall name the SBE as an Additional Named Insured to their liability coverage

for operation of a charter school while obtaining and maintaining insurance at a minimum in

the following amounts:



1. Errors and Omissions: one million dollars ($1,000,000) per occurrence;
2. General Liability: one million dollars ($1,000,000) per occurrence;
3. Property  Insurance:  For  owned  building  and  contents,  including  boiler  and  machinery

coverage, if owned;
4. Crime  Coverage:  no  less  than  two  hundred  �fty  thousand  dollars  ($250,000)  to  cover

employee theft and dishonesty;
5. Automobile Liability: one million dollars ($1,000,000) per occurrence; and
6. Workers'  Compensation:  as  speci�ed  by  Chapter  97  of  NC  General  Statute,  Workers'

Compensation Law
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All public charter schools are required to follow the regulations regarding health and safety as

stated in G.S. 115C 218.75.

Focus Academy has provided a detailed start-up plan, specifying tasks, timelines, and responsible

individuals. 
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We believe starting a new school will come with several challenges.  However, as a Board we plan

to actively address the possible challenges.  By addressing these challenges proactively and

strategically, we can navigate the complexities of starting a new school and lay a strong

foundation for long-term success and sustainability. Collaboration, creativity, and resilience will be

the key to overcoming obstacles that we face and achieving the vision and goals of Focus Academy

Charter Schools. Some of the challenges we believe we may possibly face as a new school are: 

Finding a suitable facility and infrastructure to accommodate the needs of the school.  The board

will conduct thorough research to identify potential facility options, negotiate favorable lease or

purchase agreements, and coordinate with regulatory agencies to obtain necessary permits and

approvals. This may involve renovating or repurposing existing buildings to meet the school's

requirements and collaborating with community stakeholders to address infrastructure needs.

Recruitment and enrollment may be a challenge due to being a new school with limited

awareness. The board will implement targeted marketing and outreach campaigns to raise

awareness about the school, engage with prospective families through informational sessions and

open houses, and collaborate with community organizations and local businesses. 

Recruiting and retaining sta� that are quali�ed can possibly be a challenge for us as a new school

in Wake County. The board will build strong relationships with local universities, educational

programs, and professional networks to help us to obtain quali�ed candidates. The board will

develop a comprehensive recruiting and hiring that includes targeted outreach to attract diverse

talent, competitive compensation and bene�ts packages, professional development

opportunities, and a supportive work environment. 

 

Note that  the SBE may approve a charter  school  prior  to the school's  obtaining a facility;

however, students may not attend school and no funds will be allocated until the school has



obtained a valid Certi�cate of Occupancy for Educational use to the O�ce of Charter Schools.



Focus Academy is aware that acquiring a building is a main priority and involves several steps and

even coordination with various stakeholders. Below are the steps that the Board will take to

obtain a facility and to obtain the Educational Certi�cate of Occupancy:

Facility Selection - The board will work with area realtors and/or organizations that assist charter

schools with obtaining a facility.  In doing so we will:

• Identify the speci�c needs, requirements, and preferences for the facility which would include

the size, location, amenities, and accessibility. 

• We will conduct a thorough research for available properties that meet the schools criteria while

also considering factors such as cost, zoning, the condition of the facility, and the suitability for

educational use. 

• The Board will visit potential properties to provide an assessment on the condition, suitability

for educational use, and alignment with the needs of the school. 

• Once a facility has been selected, we will negotiate with the property owners or real estate

agents to secure favorable terms for lease or purchase agreements which will include the

duration of the lease, rent or sale price, and any necessary renovations or modi�cations that need

to be made. 

Requisition and Inspections - The Board will submit a requisition. 

• We will prepare and submit a formal requisition or o�er to purchase or lease the selected

property which will outline the terms and conditions of the agreement. 

• Coordinate with the state �re marshal’s o�ce to schedule an inspection of the property to

ensure compliance with �re safety regulations and obtain necessary approvals. 

• We will arrange an inspection to be conducted by the local health department to assess the

compliance of the facility with health and sanitation standards which will include restroom

facilities, food service areas, and environmental health concerns. 

• We will address any issues identi�ed during the inspections conducted by completing any

necessary renovations or modi�cations needed to ensure the facility is in compliance with

regulatory requirements and to ensure a safe and functional learning environment. 

Educational Certi�cate of Occupancy - Once the Board has completed the steps outlined above we

will begin the process of obtaining the Educational Certi�cate of Occupancy. 

• Prepare and submit an application for the Educational Certi�cate of Occupancy. 

• Provide all required documentation such as inspection reports, building plans, permits, and any

other relevant information needed to support the application. 

• Schedule a �nal inspection of the facility to verify and ensure compliance with educational

facility standards and  requirements. 

• Obtain the Educational Certi�cate of Occupancy upon completion of all requirements. 

Timeline 

• Facility Selection: 2-3 months

• Requisition and Inspections: 1-2 months

• Renovations and modi�cations (depending on the scope of work needed): 2-4 months



• Certi�cate of Occupancy Application: 1 month

• Inspection and approval: 2-4 weeks

• Occupancy of Facility: Immediately once approval of the Educational Occupancy of Certi�cate

has been obtained. 

Focus Academy recognizes that assumptions may vary based on di�erent factors such as the

availability of the property, negotiation timelines, issues with renovations, and regulatory

requirements.  The timeline provided is based on proactive planning, and a timely completion of

the necessary tasks.  By following this timeline, the board can e�ectively obtain a facility for the

school that is suitable for educational purposes. 

 



For a kindergarten to �fth-grade school with 216 students and 25 sta� members, we will need

quite a bit of space to accommodate everyone comfortably. Typically, you'd want to allocate

around 35 to 50 square feet per student for classrooms, plus additional space for common areas,

administrative o�ces, sta� rooms, etc. 

Considering these factors, Focus Academy would need a facility with a total square footage

requirement of around 30,000 to 40,000. depending on the speci�c needs of the school and any

special facilities like a gymnasium, cafeteria, or outdoor play areas. 

As we are scouting for a facility, we are making sure to factor in zoning regulations, accessibility,

parking space, and other essential amenities that would be important for a school environment.  

Classrooms: With 216 students, we would likely need around 16 classrooms, depending on class

sizes and any additional space needed for specialized programs. Each classroom could range from

600 to 900 square feet, so let's estimate an average of 750 square feet per classroom. That gives

us around 12,000 square feet for classrooms. 

Administrative O�ces: we will need space for administrative o�ces for sta�, including the

principal's o�ce, administrative assistants, guidance counselors, etc. Allocate around 150 to 200

square feet per o�ce, totaling around 1,000 to 1,500 square feet. 

Common Areas: Include spaces like a library, cafeteria, gymnasium, multipurpose rooms, and

hallways. These areas could add another 10,000 to 15,000 square feet, depending on the size and

number of each space. 

Restrooms: For a school of this size, we will need multiple restrooms for students and sta�.

Typically, you'd want at least 1 restroom per gender per �oor, plus additional facilities in common

areas. Our plan is for around 1 restroom per 25 students and 1 per 10 sta� members. Each

restroom could be around 150 to 200 square feet in size with each bathroom having an ADA stall. 

Sta� Rooms: Consider areas for sta� lounges, break rooms, and meeting rooms. Allocate around

15 to 20 square feet per sta� member, totaling around 375 to 500 square feet. 

Storage: storage areas for supplies, equipment, and maintenance. Allocate around 5-10% of the

total square footage for storage space.

Long term, as the student enrollment of Focus Academy increases we will also need a larger

facility of approximately to accommodate the increase enrollment.  We estimate we will eventually

need a facility of approximately, 100,00sauare feet. 



In its �rst year of operation, Focus Academy will need 16 classrooms, restrooms, an area for the

receptionist, and 3 o�ce spaces, along with a work room for teachers and sta�. We will also need

additional classrooms for EL, EC, and AIG services to be provided.

Focus Academy will also need a cafeteria or area for students to eat lunch, a recreational area

such as a gym, and also rooms or areas for P.E classes, dance classes, music, theater,  and art

classes.  We will also need a space for a library/media area for students.  

Ideally, it is our goal to secure a location in which we can grow our student population.  This would

require additional classrooms, o�ce spaces, storage areas, workrooms, and additional

restrooms.    

 

Focus Academy can not provide an estimate of  the cost per square foot at this time because a

facility has not yet been secured.

The Board will work with a professional real estate service to rent temporary commercial space on

a monthly basis if the commercial space it has chosen is not ready in time for the school to open. 

We recognize that we may need to look at smaller facilities with the understanding that we will

need to relocate as our enrollment increases and we outgrow the building.  

 



The current board does not have experience in facilities acquisition and management, including

managing. However, we do have a member of our board that is experienced with renovations and

maintenance of facilities.  We are also in search of a member for our board that does have

experience in these areas. 

While the Focus Academy Board of Directors does not currently include members with direct

experience or quali�cations in facilities acquisition and management, the board recognizes the

critical importance of this aspect in the successful operation of the school. To ensure competent

handling of facilities-related matters, the board will develop a plan to partner with experienced

professionals and consultants in the �eld of real estate, construction, and project management.

The board will engage with reputable real estate agents to identify suitable properties and explore

lease or purchase options. Additionally, professional project managers and architects will be

consulted to guide the planning, design, and build-out or renovation processes. These

partnerships will ensure that all facility-related decisions are made with expert guidance and

adhere to relevant safety codes, building regulations, and educational requirements.

The board will establish a Facilities Committee composed of external advisors with experience in

real estate, construction, and school facility management. This committee will work closely with

the board to oversee facility acquisition, monitor progress, and manage budgets. The committee

will also ensure e�ective communication and coordination among all stakeholders involved in the

facilities development process.

By leveraging external expertise and forming strategic partnerships, the board is con�dent in its

ability to manage facilities acquisition and build-out or renovations, providing a safe and

conducive environment for learning at Focus Academy.

Yes

No





All budgets should balance indicating strong budgetary skills. Any negative fund balances will,

more than likely,  generate  additional  questions by  those evaluating the application.  If  the

applicant is depending on other funding sources or working capital to balance the operating

budget, please provide documentation such as signed statements from donors, foundations,

bank documents,  etc.,  on  the  commitment  of  these  funds.  If  these  �gures  are  loans,  the

repayment needs to be explained in the narrative and found within the budget projections.

Not applicable at this time.
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Please include additional information that explains the assumptions used in the 5-year budget.

Focus Academy Charter School's projected student enrollment is grounded in the North Carolina

Department of Public Instruction's student-teacher ratio requirements for grades K-5, ensuring

compliance with state guidelines and optimal classroom dynamics. Our strategic focus on the

early grades re�ects a commitment to fostering a strong academic foundation from the start. By

prioritizing smaller class sizes, Focus Academy creates an environment conducive to personalized

learning, where students receive the individual attention they need to thrive.

This approach not only supports academic success but also contributes to a cohesive school

culture. A strong early academic base helps students build con�dence and develop essential skills,

setting them on a path to success as they progress through higher grade levels. By maintaining a

consistent student-teacher ratio, we create a more uni�ed school environment, where students

are well-integrated into the school's culture and academic expectations. This alignment with

educational best practices positions Focus Academy to cultivate a nurturing and e�ective learning

environment that promotes both academic achievement and a strong sense of community.



Public Schools located in the desired location of Garner, North Carolina have consistently received

low grades on the North Carolina Report Cards which is based on a calculation of pro�ciency and

growth.  Garner, North Carolina does not currently have a charter school and therefore parents

do not have another a�ordable option outside of the traditional public schools located in the

Garner area. Also, the Town of Garner is growing exponentially with continued projected growth

for the foreseeable future. This growth includes many families with young children. Therefore,

based on the low performance status of the public schools located in the Garner area, and its

growing more populous, we believe that there is a demand for Focus Academy that will meet this

enrollment projection. 

 

School NC Report Card Grade 21-22 NC Report Card Grade 22-23

Aversboro Elementary D D

East Garner Elementary D D

Bryan Road Elementary  B B

Timber Drive Elementary D D

Vandora Springs Elementary D D

Creech Road Elementary C C

Rand Road Elementary C B

North Garner Middle D D

East Garner Middle F F

South Garner High School C C

Garner High School C C



The break-even point of student enrollment is 216 students with a minimum of two classes in

grades kindergarten - third grade based on the required teacher-student ratio required by the NC

Department Instruction. Kindergarten - 1:18, First Grade - 1:16, Second Grade - 1:17, Third Grade -

1:17. Fourth and Fifth grade will have two classes each with 20 students per class. 

In the event that we do not meet our projected enrollment of 216 students in our �rst year of

operation, we will reduce the number of teachers and sta� accordingly. 

If the anticipated revenues of Focus Academy are not received or lower than estimated, we will

seek ways to reduce expenses or cost without compromising providing a quality education for our

students.  We will review and reduce estimated expenses such as equipment, and supplies.  We

may also look at service contractors and either negotiate pricing and or choose a less expensive

service contractor.  

Focus Academy will also seek ways to increase revenue by applying for grants that are available to

charter schools, implement fundraising activities and seek donations and contributions from

organizations and local businesses. 

 

The budget of Focus Academy does not include any other sources of funding other than state,

local, and federal funds.  We will need to secure loans and/or grants to purchase or lease a

facility.  At this time we are still looking into this. 

 



The budget is built on the following student to teacher ratio. These student to teacher ratios are

the required ratios provided by the NC Department of Instruction (NCDPI) for grades K-3.

Although NCDPI does not have a limit on student-teacher ratios for grades 4-8, it is the desire of

Focus Academy to provide adequate class sizes in the higher grades for the purpose of providing

quality instruction and ensuring students academic success. 

Kindergarten - 1:18

First Grade - 1:16

Second Grade - 1: 17

Third Grade 1:17

Fourth Grade 1:20

Fifth Grade 1:20

The board of Focus Academy Charter School is composed of individuals with various professional

backgrounds which makes them well suited to govern a charter school. Below are the professional

backgrounds the Focus Academy Board is comprised of:

• Retired School Principal - Elementary School

• Assistant Principal - Elementary and Middle School

• K-5 Teacher Background

• Environmental Services Director

• Real Estate Paralegal

• Scientist

• Associate Professor: Business Policy and Strategy; ethics management

• Financial management instructor.

Some of our board members have served on non-pro�t boards already and are familiar with the

process as it relates to �nances, oversight, budgeting, and the review of the �nances.  Our Board

Treasurer has a background in Finances.  She has an MBA, with a concentration in Finance. She

has also worked as a �nancial assistant, a grant administrator and taught classes in business

�nance, personal �nance and marketing. 



Focus Academy Charter School's budget can be greatly impacted by high needs children with

disabilities, who demand more funding for individualized education programs (IEPs), speci�c

equipment, trained sta�, and facility adaptations. These costs include transportation services as

well as continuous observation to guarantee e�cacy and compliance. In order to satisfy these

demands, a thorough assessment that identi�es particular requirements will be carried out. This

will be followed by budget reallocation and the pursuit of additional money through partnerships

or grants. In order to e�ectively manage �nancial restrictions and provide high-quality education

and assistance for high-needs kids with disabilities, it is imperative that Focus Academy invest in

sta� training, collaborate with community organizations, and conduct ongoing evaluations of

interventions.

While Focus Academy believes it may be in our best interest to outsource any and all areas of

�nancial management such as payroll, bene�ts, audits, fundraising, accounting, etc; we also

believe that any �nal decisions to outsource any and all areas of �nancial management should be

made during the Ready to Open planning year. During this time, the Board of Directors for Focus

Academy School will investigate and review organizations that handle �nancial management of

charter schools. After investigating and reviewing the pros and cons of the service contractors, the

board will vote on the service contractor.  Once a service contractor has been selected, the board

will annually evaluate the service contractor’s performance to ensure services being provided are

aligned with the schools mission. 

Focus Academy will possibly seek contracting services such as �nancial, custodial, transportation,

and exceptional children instructional support.  During the Ready to Open planning year, we will

investigate and make �nal decisions as it relates to contracting services.  One or more board

members may make a recommendation to the Board of Directors for service contractors. The

board will investigate any service contractors.  After investigating and reviewing the pros and cons

of the service contractors, the board will vote on the service contractor.  Once a service contractor

has been selected, the board will annually evaluate the service contractor’s performance to

ensure services being provided are aligned with the schools mission. 



The budget of Focus Academy is meticulously designed to align with its mission of providing equal

opportunities and quality instruction. This involves substantial investment in diverse educational

resources, teacher training, and student support services. Additionally, signi�cant resources are

allocated to curricular development and enrichment programs, ensuring a wide range of courses

that cater to di�erent learning styles and interests.

Furthermore, the budget takes into account the transportation and facility needs of the students.

The Town of Garner has robust urban and rural areas and we want to be able to serve both

communities. As our budget re�ects, serving them includes maintaining school buses, subsidizing

public transport costs, and investing in eco-friendly transportation solutions. It also involves

maintaining and upgrading school facilities to provide a safe, clean, and stimulating environment

for e�ective learning. We have also budgeted a meaningful amount for food costs  for students

who will need breakfast and lunch provided for them. Every aspect of the budget is aimed at

contributing to the mission of Focus Academy.

 

Focus Academy plans to carry a fund balance of approximately 3% - 5% within our �rst �ve years

of operation.  It is our plan to build our general fund through our business and community

partnerships, donations provided by individuals and sponsors,  as well as various educational

grants provided for charter schools. 

Our principal, Board of Directors, and external �nance team will regularly and consistently

monitor and analyze our spending to be sure we are on track to meet our fund goals.

The Board of Directors is actively seeking a facility to house Focus Academy Charter School.  

Our initial approach has been to reach out to churches that have the allotted space needed to

house a school with our projected enrollment within the �rst three years.  The next approach for

acquiring a facility for the school is to reach out to the Town of Garner for any vacant facilities that

may be able to be leased.  State and local allotments provided will be used to lease or rent a

facility.  

We will also seek guidance from organizations that help with either building or leasing charter

school facilities from organizations such as Grow Schools and Self-Help Credit Union.



At this time, Focus Academy Charter School does not have assets from another source.  However,

we will be actively soliciting donations of goods and services once our application is approved. 



To ensure adequate internal controls, including segregation of duties, safeguarding of assets, and

accurate and adequate record keeping, Focus Academy will implement the following measures

below. By implementing these measures Focus Academy can ensure the e�ectiveness of internal

controls, mitigate the risk of fraud, errors, or misuse of resources, and maintain the integrity and

reliability of �nancial reporting and operations.

• Segregation of Duties:

◦ Assign speci�c roles and responsibilities to di�erent sta� members to ensure no single

individual has control over all aspects of a transaction.

◦ For example, separate individuals will be responsible for initiating transactions, approving

transactions, and recording transactions in the accounting system.

◦ Regularly review and update job descriptions to clearly delineate roles and responsibilities and

prevent overlaps or gaps in duties.

• Safeguarding of Assets:

◦ Implement physical and digital security measures to safeguard assets, including cash,

equipment, supplies, and sensitive information.

◦ Secure physical assets in locked storage areas with restricted access to authorized personnel

only.

◦ Use password protection, encryption, �rewalls, and access controls to protect digital assets and

prevent unauthorized access or data breaches.

◦ Conduct regular inventories and audits to verify the existence and condition of assets and

identify any discrepancies or losses.

• Accurate and Adequate Record-Keeping:

◦ Establish standardized procedures and formats for record-keeping to ensure consistency,

accuracy, and completeness of documentation.

◦ Maintain detailed records of �nancial transactions, including receipts, invoices, bank

statements, and accounting journals.

◦ Implement a robust accounting system or software to facilitate accurate recording, tracking, and

reporting of �nancial data.

◦ Train sta� members responsible for record-keeping on proper procedures, documentation

requirements, and best practices to ensure adherence to accounting principles and regulatory

standards.

◦ Conduct regular reconciliations and reviews of �nancial records to identify errors, discrepancies,

or irregularities and take corrective action as needed.

• Internal Controls Monitoring and Oversight:

◦ Designate a designated sta� member or committee responsible for monitoring and overseeing

internal controls e�ectiveness.

◦ Conduct periodic assessments or audits of internal controls to evaluate their adequacy,

e�ectiveness, and compliance with policies and regulations.

◦ Document �ndings and recommendations from internal control assessments and implement

corrective actions or improvements as necessary.

◦ Provide ongoing training and professional development opportunities to sta� members to

enhance their understanding of internal controls and their role in maintaining them.



Focus Academy will not have any known or possible related party transactions, nor do we expect

to have any.

The board has investigated:

Faith Bynum, CPA, PC

5800 Faringdon Place

Raleigh, North Carolina 27609
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O�ce of Charter Schools. The applicant must submit their application fee by 

 for  Fast  Track and Accelerated applications,  and  for  traditional

timeline applications. Payments will be accepted in the form of a certi�ed check. Cash nor credit cards are
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Academic 
School Year

Grade Levels
Total Projected 

Student Enrollment

Year 1 K,1,2,3,4,5 216
Year 2 K,1,2,3,4,5,6 252
Year 3 K,1,2,3,4,5,6,7 302
Year 4 K,1,2,3,4,5,6,7,8 372
Year 5 k,1,2,3,4,5,6,7,8 462



Academic 
School Year

Grade Levels
Total Projected 

Student Enrollment

Year 1
Year 2
Year 3
Year 4
Year 5



Board Member Name Board Title Phone Number Email Address County of Residence Current Occupation Past or Present Professional Licenses Held Any disciplinary action taken against any of these professional licenses?
Dr. Sherria Grubbs Exceutive Dire 919-819-3435 dsherria@hotmail.co Wake (Raleigh) Assistant Principal Elementary Education (K-6), School Administrator: Pri    No diciplinary actions taken
Robin Lyons Secretary 919-410-9566 msrobinnicole72@gmWake (Garner) Real Estate Paralegal Paralegal Certificate, Notary License No diciplinary actions taken
Tara Batemon Treasurer 919-538-0941 tarabatemon@gmail. Wake (Raleigh) Lead Learning and Develo  Microsoft Office Specialist No disciplinary action taken
Dr. Greg Young Vice Chairpers919-607-4426 gregsyoung@ncsu,ed Wake (Apex) Score Mentor None No disciplinary action taken
Mona Parks Member 919-412-6264 monaparks1@gmail.cWake (Garner) Scientist None No disciplinary action taken
Tim Grubbs Member 919-760-9656 tgrubbshere@gmail.cWake (Raleigh) Maintenance Technician None No disciplinary action taken
Sheila Atkins Chairperson 919-475-9760 satkinss27@gmail.comGranville (Stem) Retired Principal Elementary Education (K-6), School Administrator: Pri No disciplinary action taken

mailto:dsherria@hotmail.com
mailto:msrobinnicole72@gmail.com
mailto:tarabatemon@gmail.com
mailto:gregsyoung@ncsu,edu
mailto:monaparks1@gmail.com
mailto:tgrubbshere@gmail.com
mailto:satkinss27@gmail.com


Area of Proposed Coverage
Comprehensive General Liability
Officers and Directors/Errors and Omissions
Property Insurance
Automobile Liability
Crime Coverage - Minimum/Maximum Amount
Worker's Compensation
Other Coverage
Total Cost



Proposed Amount of Coverage
$1,000,000.00/occurrence
$1,000,000.00/occurrence
$324,000.00
$1,000,000.00/occurrence
$250,000.00 | $250,000.00
$500000/$500,000/$500,000
$1,000,000



Cost (Quote)
$1,399.00
$3,057.00
$486.00
$250.00
$332.00
$8,067.00
$2,469.00
$16,060



Ethnicity/Race # of Students Percentage (%)

American Indian or 
Alaska Native 

21 0%

Asian 319 4%
Black or African 
American 

3387 38%

Hispanic 2806 31%

Native HI or Pacific 
Islander 

17 0%

Two or More Races 304 3%

White                              2086 23%

EDS Subgroups 0%

Economically 
Disadvantaged Students 

5356 40%

Students with 
Disabilities 

1374 10%

English Language 
Learners

1474 11%

Students Experiencing 
Homelessness

5143 39%



North Carolina 
State Salary 
Schedules 
FY 2023-2024 
STATE BOARD OF EDUCATION 

Updated: October 5, 2023 

FY 23-24 



Years

of Monthly Annual Salary Monthly Annual Salary
Exp Salary (10 months) Salary (10 months)

0 $3,900 $39,000 N/A N/A 
1 $3,984 $39,840 N/A N/A 
2 $4,085 $40,850 N/A N/A 
3 $4,187 $41,870 $4,689 $46,890
4 $4,289 $42,890 $4,804 $48,040
5 $4,391 $43,910 $4,918 $49,180
6 $4,481 $44,810 $5,019 $50,190
7 $4,572 $45,720 $5,121 $51,210
8 $4,662 $46,620 $5,221 $52,210
9 $4,753 $47,530 $5,323 $53,230
10 $4,843 $48,430 $5,424 $54,240
11 $4,933 $49,330 $5,525 $55,250
12 $5,024 $50,240 $5,627 $56,270
13 $5,114 $51,140 $5,728 $57,280
14 $5,205 $52,050 $5,830 $58,300
15 $5,306 $53,060 $5,943 $59,430
16 $5,306 $53,060 $5,943 $59,430
17 $5,306 $53,060 $5,943 $59,430
18 $5,306 $53,060 $5,943 $59,430
19 $5,306 $53,060 $5,943 $59,430
20 $5,306 $53,060 $5,943 $59,430
21 $5,306 $53,060 $5,943 $59,430
22 $5,306 $53,060 $5,943 $59,430
23 $5,306 $53,060 $5,943 $59,430
24 $5,306 $53,060 $5,943 $59,430

25+ $5,510 $55,100 $6,171 $61,710

NOTE: "NBPTS" stands for National Board for Professional Teacher Standards.

Effective July 1, 2023

CERTIFIED TEACHER SALARY SCHEDULE
BACHELOR'S DEGREE

FY 2023-24

Bachelor's Teacher Bachelor's w/ NBPTS Certification



Years

of Monthly Annual Salary Monthly Annual Salary
Exp Salary (10 months) Salary (10 months)

0 $4,290 $42,900 N/A N/A 
1 $4,382 $43,820 N/A N/A 
2 $4,494 $44,940 N/A N/A 
3 $4,606 $46,060 $5,108 $51,080
4 $4,718 $47,180 $5,233 $52,330
5 $4,830 $48,300 $5,357 $53,570
6 $4,929 $49,290 $5,467 $54,670
7 $5,029 $50,290 $5,578 $55,780
8 $5,128 $51,280 $5,687 $56,870
9 $5,228 $52,280 $5,798 $57,980
10 $5,327 $53,270 $5,908 $59,080
11 $5,426 $54,260 $6,018 $60,180
12 $5,526 $55,260 $6,129 $61,290
13 $5,625 $56,250 $6,239 $62,390
14 $5,726 $57,260 $6,351 $63,510
15 $5,837 $58,370 $6,474 $64,740
16 $5,837 $58,370 $6,474 $64,740
17 $5,837 $58,370 $6,474 $64,740
18 $5,837 $58,370 $6,474 $64,740
19 $5,837 $58,370 $6,474 $64,740
20 $5,837 $58,370 $6,474 $64,740
21 $5,837 $58,370 $6,474 $64,740
22 $5,837 $58,370 $6,474 $64,740
23 $5,837 $58,370 $6,474 $64,740
24 $5,837 $58,370 $6,474 $64,740

25+ $6,061 $60,610 $6,722 $67,220

NOTE: "NBPTS" stands for National Board for Professional Teacher Standards.

For eligibility to be paid on Master’s, Advanced or Doctoral Teacher Salary Schedule 
refer to N.C. Public School Personnel State Salary Manual, SECTION D, Subsection D, I. B.
-Salary Schedule Placement

Effective July 1, 2023

Master's Teacher Master's w/NBPTS 
Certification

FY 2023-24
MASTER'S DEGREE

CERTIFIED TEACHER SALARY SCHEDULE



ADVANCED (SIXTH YEAR) DOCTORATE

Years Adv. Teacher Adv. w/ NBPTS Cert. PhD Teacher PhD w/ NBPTS Cert.
of 10 10 10 10

Exp Month Month Month Month
0 $4,416 N/A $4,543 N/A 
1 $4,508 N/A $4,635 N/A 
2 $4,620 N/A $4,747 N/A 
3 $4,732 $5,234 $4,859 $5,361
4 $4,844 $5,359 $4,971 $5,486
5 $4,956 $5,483 $5,083 $5,610
6 $5,055 $5,593 $5,182 $5,720
7 $5,155 $5,704 $5,282 $5,831
8 $5,254 $5,813 $5,381 $5,940
9 $5,354 $5,924 $5,481 $6,051
10 $5,453 $6,034 $5,580 $6,161
11 $5,552 $6,144 $5,679 $6,271
12 $5,652 $6,255 $5,779 $6,382
13 $5,751 $6,365 $5,878 $6,492
14 $5,852 $6,477 $5,979 $6,604
15 $5,963 $6,600 $6,090 $6,727
16 $5,963 $6,600 $6,090 $6,727
17 $5,963 $6,600 $6,090 $6,727
18 $5,963 $6,600 $6,090 $6,727
19 $5,963 $6,600 $6,090 $6,727
20 $5,963 $6,600 $6,090 $6,727
21 $5,963 $6,600 $6,090 $6,727
22 $5,963 $6,600 $6,090 $6,727
23 $5,963 $6,600 $6,090 $6,727
24 $5,963 $6,600 $6,090 $6,727

25+ $6,187 $6,848 $6,314 $6,975

NOTE:  "NBPTS" stands for National Board for Professional Teacher Standards.
For eligibility to be paid on Master’s, Advanced or Doctoral Teacher Salary Schedule 
refer to N.C. Public School Personnel State Salary Manual, SECTION D, Subsection D, I. B.
-Salary Schedule Placement

FY 2023-24
ADVANCED AND DOCTORAL DEGREE

CERTIFIED TEACHER SALARY SCHEDULE
Effective July 1, 2023



Years

of Monthly Annual Salary Monthly Annual Salary
Exp Salary (10 months) Salary (10 months)

0 $3,900 $39,000 N/A N/A 
1 $3,984 $39,840 N/A N/A 
2 $4,085 $40,850 N/A N/A 
3 $4,187 $41,870 $4,689 $46,890
4 $4,289 $42,890 $4,804 $48,040
5 $4,391 $43,910 $4,918 $49,180
6 $4,481 $44,810 $5,019 $50,190
7 $4,572 $45,720 $5,121 $51,210
8 $4,662 $46,620 $5,221 $52,210
9 $4,753 $47,530 $5,323 $53,230
10 $4,843 $48,430 $5,424 $54,240
11 $4,933 $49,330 $5,525 $55,250
12 $5,024 $50,240 $5,627 $56,270
13 $5,114 $51,140 $5,728 $57,280
14 $5,205 $52,050 $5,830 $58,300
15 $5,306 $53,060 $5,943 $59,430
16 $5,306 $53,060 $5,943 $59,430
17 $5,306 $53,060 $5,943 $59,430
18 $5,306 $53,060 $5,943 $59,430
19 $5,306 $53,060 $5,943 $59,430
20 $5,306 $53,060 $5,943 $59,430
21 $5,306 $53,060 $5,943 $59,430
22 $5,306 $53,060 $5,943 $59,430
23 $5,306 $53,060 $5,943 $59,430
24 $5,306 $53,060 $5,943 $59,430

25+ $5,510 $55,100 $6,171 $61,710

NOTE: "NBPTS" stands for National Board for Professional Teacher Standards.

FY 2023-24
BACHELOR'S DEGREE

CERTIFIED SALARY SCHEDULE

Effective July 1, 2023

Bachelor's Instructional Support Bachelor's w/ NBPTS Certification

INSTRUCTIONAL SUPPORT



Years

of Monthly Annual Salary Monthly Annual Salary
Exp Salary (10 months) Salary (10 months)

0 $4,290 $42,900 N/A N/A 
1 $4,382 $43,820 N/A N/A 
2 $4,494 $44,940 N/A N/A 
3 $4,606 $46,060 $5,108 $51,080
4 $4,718 $47,180 $5,233 $52,330
5 $4,830 $48,300 $5,357 $53,570
6 $4,929 $49,290 $5,467 $54,670
7 $5,029 $50,290 $5,578 $55,780
8 $5,128 $51,280 $5,687 $56,870
9 $5,228 $52,280 $5,798 $57,980

10 $5,327 $53,270 $5,908 $59,080
11 $5,426 $54,260 $6,018 $60,180
12 $5,526 $55,260 $6,129 $61,290
13 $5,625 $56,250 $6,239 $62,390
14 $5,726 $57,260 $6,351 $63,510
15 $5,837 $58,370 $6,474 $64,740
16 $5,837 $58,370 $6,474 $64,740
17 $5,837 $58,370 $6,474 $64,740
18 $5,837 $58,370 $6,474 $64,740
19 $5,837 $58,370 $6,474 $64,740
20 $5,837 $58,370 $6,474 $64,740
21 $5,837 $58,370 $6,474 $64,740
22 $5,837 $58,370 $6,474 $64,740
23 $5,837 $58,370 $6,474 $64,740
24 $5,837 $58,370 $6,474 $64,740

25+ $6,061 $60,610 $6,722 $67,220

NOTE: "NBPTS" stands for National Board for Professional Teacher Standards.
For eligibility to be paid on Master’s, Advanced or Doctoral Teacher Salary Schedule refer 
to N.C. Public School Personnel State Salary Manual, SECTION D, Subsection D, I. B
- Salary Schedule Placement

FY 2023-24
CERTIFIED SALARY SCHEDULE

MASTERS DEGREE INSTRUCTIONAL

Effective July 1, 2023

Master's Instructional Support Master's w/NBPTS Certification

SUPPORT



ADVANCED (SIXTH YEAR) DOCTORATE

Years Adv. Adv. w/ NBPTS Cert. PhD PhD w/ NBPTS Cert.
of 10 10 10 10

Exp Month Month Month Month
0 $4,416 N/A $4,543 N/A 
1 $4,508 N/A $4,635 N/A 
2 $4,620 N/A $4,747 N/A 
3 $4,732 $5,234 $4,859 $5,361
4 $4,844 $5,359 $4,971 $5,486
5 $4,956 $5,483 $5,083 $5,610
6 $5,055 $5,593 $5,182 $5,720
7 $5,155 $5,704 $5,282 $5,831
8 $5,254 $5,813 $5,381 $5,940
9 $5,354 $5,924 $5,481 $6,051
10 $5,453 $6,034 $5,580 $6,161
11 $5,552 $6,144 $5,679 $6,271
12 $5,652 $6,255 $5,779 $6,382
13 $5,751 $6,365 $5,878 $6,492
14 $5,852 $6,477 $5,979 $6,604
15 $5,963 $6,600 $6,090 $6,727
16 $5,963 $6,600 $6,090 $6,727
17 $5,963 $6,600 $6,090 $6,727
18 $5,963 $6,600 $6,090 $6,727
19 $5,963 $6,600 $6,090 $6,727
20 $5,963 $6,600 $6,090 $6,727
21 $5,963 $6,600 $6,090 $6,727
22 $5,963 $6,600 $6,090 $6,727
23 $5,963 $6,600 $6,090 $6,727
24 $5,963 $6,600 $6,090 $6,727

25+ $6,187 $6,848 $6,314 $6,975

NOTE:  "NBPTS" stands for National Board for Professional Teacher Standards.
For eligibility to be paid on Master’s, Advanced or Doctoral Teacher Salary Schedule refer to 
N.C. Public School Personnel State Salary Manual, SECTION D, Subsection D, I. B
-Salary Schedule Placement

FY 2023-24

ADVANCED AND DOCTORAL DEGREE

Effective July 1, 2023

CERTIFIED SALARY SCHEDULE

INSTRUCTIONAL SUPPORT



DAILY RATE SCHEDULES
DAILY RATES FOR  TEACHERS AND SUPPORT SERVICE PERSONNEL

(Based on 21.5 Days)

Years Bachelor's Degree Master's Degree Advanced Degree Doctorate Degree
of

Exp Bachelor's with NBPTS Master's with NBPTS Advanced with NBPTS Doctorate with NBPTS
0 $181.40 N/A $199.53 N/A $205.40 N/A $211.30 N/A 
1 $185.30 N/A $203.81 N/A $209.67 N/A $215.58 N/A 
2 $190.00 N/A $209.02 N/A $214.88 N/A $220.79 N/A 
3 $194.74 $218.09 $214.23 $237.58 $220.09 $243.44 $226.00 $249.35
4 $199.49 $223.44 $219.44 $243.40 $225.30 $249.26 $231.21 $255.16
5 $204.23 $228.74 $224.65 $249.16 $230.51 $255.02 $236.42 $260.93
6 $208.42 $233.44 $229.26 $254.28 $235.12 $260.14 $241.02 $266.05
7 $212.65 $238.19 $233.91 $259.44 $239.77 $265.30 $245.67 $271.21
8 $216.84 $242.84 $238.51 $264.51 $244.37 $270.37 $250.28 $276.28
9 $221.07 $247.58 $243.16 $269.67 $249.02 $275.53 $254.93 $281.44
10 $225.26 $252.28 $247.77 $274.79 $253.63 $280.65 $259.53 $286.56
11 $229.44 $256.98 $252.37 $279.91 $258.23 $285.77 $264.14 $291.67
12 $233.67 $261.72 $257.02 $285.07 $262.88 $290.93 $268.79 $296.84
13 $237.86 $266.42 $261.63 $290.19 $267.49 $296.05 $273.40 $301.95
14 $242.09 $271.16 $266.33 $295.40 $272.19 $301.26 $278.09 $307.16
15 $246.79 $276.42 $271.49 $301.12 $277.35 $306.98 $283.26 $312.88
16 $246.79 $276.42 $271.49 $301.12 $277.35 $306.98 $283.26 $312.88
17 $246.79 $276.42 $271.49 $301.12 $277.35 $306.98 $283.26 $312.88
18 $246.79 $276.42 $271.49 $301.12 $277.35 $306.98 $283.26 $312.88
19 $246.79 $276.42 $271.49 $301.12 $277.35 $306.98 $283.26 $312.88
20 $246.79 $276.42 $271.49 $301.12 $277.35 $306.98 $283.26 $312.88
21 $246.79 $276.42 $271.49 $301.12 $277.35 $306.98 $283.26 $312.88
22 $246.79 $276.42 $271.49 $301.12 $277.35 $306.98 $283.26 $312.88
23 $246.79 $276.42 $271.49 $301.12 $277.35 $306.98 $283.26 $312.88
24 $246.79 $276.42 $271.49 $301.12 $277.35 $306.98 $283.26 $312.88

25+ $256.28 $287.02 $281.91 $312.65 $287.77 $318.51 $293.67 $324.42

NOTE:  "NBPTS" stands for National Board for Professional Teacher Standards.

FY 2023-24

Effective July 1, 2023



Years
Master's Advanced Doctorate Master's 

w/NBPTS
Advanced 
w/NBPTS

Doctorate 
w/NBPTS

of Monthly Monthly Monthly Monthly Monthly Monthly

Exp Salary Salary Salary Salary Salary Salary
0 $4,390 $4,516 $4,643 NA NA NA
1 $4,482 $4,608 $4,735 NA NA NA
2 $4,594 $4,720 $4,847 NA NA NA
3 $4,706 $4,832 $4,959 $5,208 $5,334 $5,461
4 $4,818 $4,944 $5,071 $5,333 $5,459 $5,586
5 $4,930 $5,056 $5,183 $5,457 $5,583 $5,710
6 $5,029 $5,155 $5,282 $5,567 $5,693 $5,820
7 $5,129 $5,255 $5,382 $5,678 $5,804 $5,931
8 $5,228 $5,354 $5,481 $5,787 $5,913 $6,040
9 $5,328 $5,454 $5,581 $5,898 $6,024 $6,151

10 $5,427 $5,553 $5,680 $6,008 $6,134 $6,261
11 $5,526 $5,652 $5,779 $6,118 $6,244 $6,371
12 $5,626 $5,752 $5,879 $6,229 $6,355 $6,482
13 $5,725 $5,851 $5,978 $6,339 $6,465 $6,592
14 $5,826 $5,952 $6,079 $6,451 $6,577 $6,704
15 $5,937 $6,063 $6,190 $6,574 $6,700 $6,827
16 $5,937 $6,063 $6,190 $6,574 $6,700 $6,827
17 $5,937 $6,063 $6,190 $6,574 $6,700 $6,827
18 $5,937 $6,063 $6,190 $6,574 $6,700 $6,827
19 $5,937 $6,063 $6,190 $6,574 $6,700 $6,827
20 $5,937 $6,063 $6,190 $6,574 $6,700 $6,827
21 $5,937 $6,063 $6,190 $6,574 $6,700 $6,827
22 $5,937 $6,063 $6,190 $6,574 $6,700 $6,827
23 $5,937 $6,063 $6,190 $6,574 $6,700 $6,827
24 $5,937 $6,063 $6,190 $6,574 $6,700 $6,827

25+ $6,161 $6,287 $6,414 $6,822 $6,948 $7,075

NOTE: "NBPTS" stands for National Board for Professional Teacher Standards.

FY 2023-24
SCHOOL GUIDANCE COUNSELORS SALARY SCHEDULE

CERTIFIED SALARY SCHEDULE
Effective July 1, 2023



NBPTS
Years BASE School Counselors YEARS BASE School Counselors with NBPTS
of Exp SALARY Masters Advanced Doctorate OF EXP SALARY Masters Advanced Doctorate

0 $4,390 $204.19 $210.05 $215.95 0 NA NA NA NA
1 $4,482 $208.47 $214.33 $220.23 1 NA NA NA NA
2 $4,594 $213.67 $219.53 $225.44 2 NA NA NA NA
3 $4,706 $218.88 $224.74 $230.65 3 $5,208 $242.23 $248.09 $254.00
4 $4,818 $224.09 $229.95 $235.86 4 $5,333 $248.05 $253.91 $259.81
5 $4,930 $229.30 $235.16 $241.07 5 $5,457 $253.81 $259.67 $265.58
6 $5,029 $233.91 $239.77 $245.67 6 $5,567 $258.93 $264.79 $270.70
7 $5,129 $238.56 $244.42 $250.33 7 $5,678 $264.09 $269.95 $275.86
8 $5,228 $243.16 $249.02 $254.93 8 $5,787 $269.16 $275.02 $280.93
9 $5,328 $247.81 $253.67 $259.58 9 $5,898 $274.33 $280.19 $286.09
10 $5,427 $252.42 $258.28 $264.19 10 $6,008 $279.44 $285.30 $291.21
11 $5,526 $257.02 $262.88 $268.79 11 $6,118 $284.56 $290.42 $296.33
12 $5,626 $261.67 $267.53 $273.44 12 $6,229 $289.72 $295.58 $301.49
13 $5,725 $266.28 $272.14 $278.05 13 $6,339 $294.84 $300.70 $306.60
14 $5,826 $270.98 $276.84 $282.74 14 $6,451 $300.05 $305.91 $311.81
15 $5,937 $276.14 $282.00 $287.91 15 $6,574 $305.77 $311.63 $317.53
16 $5,937 $276.14 $282.00 $287.91 16 $6,574 $305.77 $311.63 $317.53
17 $5,937 $276.14 $282.00 $287.91 17 $6,574 $305.77 $311.63 $317.53
18 $5,937 $276.14 $282.00 $287.91 18 $6,574 $305.77 $311.63 $317.53
19 $5,937 $276.14 $282.00 $287.91 19 $6,574 $305.77 $311.63 $317.53
20 $5,937 $276.14 $282.00 $287.91 20 $6,574 $305.77 $311.63 $317.53
21 $5,937 $276.14 $282.00 $287.91 21 $6,574 $305.77 $311.63 $317.53
22 $5,937 $276.14 $282.00 $287.91 22 $6,574 $305.77 $311.63 $317.53
23 $5,937 $276.14 $282.00 $287.91 23 $6,574 $305.77 $311.63 $317.53
24 $5,937 $276.14 $282.00 $287.91 24 $6,574 $305.77 $311.63 $317.53

25+ $6,161 $286.56 $292.42 $298.33 25+ $6,822 $317.30 $323.16 $329.07

NOTE: "NBPTS" stands for National Board for Professional Teacher Standards.

FY 2023-24
DAILY RATES FOR SCHOOL GUIDANCE COUNSELORS

(Based on 21.5 Days)
Effective July 01, 2023



Years Master's Advanced Doctorate 

of Monthly Monthly Monthly

Exp Salary Salary Salary
0 $5,180 $5,306 $5,433
1 $5,279 $5,405 $5,532
2 $5,379 $5,505 $5,632
3 $5,478 $5,604 $5,731
4 $5,578 $5,704 $5,831
5 $5,677 $5,803 $5,930
6 $5,776 $5,902 $6,029
7 $5,876 $6,002 $6,129
8 $5,975 $6,101 $6,228
9 $6,076 $6,202 $6,329
10 $6,187 $6,313 $6,440
11 $6,187 $6,313 $6,440
12 $6,187 $6,313 $6,440
13 $6,187 $6,313 $6,440
14 $6,187 $6,313 $6,440
15 $6,187 $6,313 $6,440
16 $6,187 $6,313 $6,440
17 $6,187 $6,313 $6,440
18 $6,187 $6,313 $6,440
19 $6,187 $6,313 $6,440
20 $6,411 $6,537 $6,664
21 $6,411 $6,537 $6,664
22 $6,411 $6,537 $6,664
23 $6,411 $6,537 $6,664
24 $6,411 $6,537 $6,664

25+ $6,892 $7,018 $7,145

NOTE:  Speech-language pathologists and audiologists who are not certified at the master's level in  
           their field are to be paid on the teacher salary schedule according to their highest level
           of certification.

FY 2023-24
SCHOOL PSYCHOLOGIST SALARY SCHEDULE

(INCLUDING MASTER'S LEVEL SPEECH-LANGUAGE PATHOLOGISTS

AND MASTER'S LEVEL AUDIOLOGISTS)

Effective July 1, 2023



DAILY RATES FOR SCHOOL PSYCHOLOGISTS

(Based on 21.5 Days)

Years BASE Psychologists
of Exp SALARY Masters Advanced Doctorate

0 $5,180 $240.93 $246.79 $252.70
1 $5,279 $245.53 $251.40 $257.30
2 $5,379 $250.19 $256.05 $261.95
3 $5,478 $254.79 $260.65 $266.56
4 $5,578 $259.44 $265.30 $271.21
5 $5,677 $264.05 $269.91 $275.81
6 $5,776 $268.65 $274.51 $280.42
7 $5,876 $273.30 $279.16 $285.07
8 $5,975 $277.91 $283.77 $289.67
9 $6,076 $282.60 $288.47 $294.37
10 $6,187 $287.77 $293.63 $299.53
11 $6,187 $287.77 $293.63 $299.53
12 $6,187 $287.77 $293.63 $299.53
13 $6,187 $287.77 $293.63 $299.53
14 $6,187 $287.77 $293.63 $299.53
15 $6,187 $287.77 $293.63 $299.53
16 $6,187 $287.77 $293.63 $299.53
17 $6,187 $287.77 $293.63 $299.53
18 $6,187 $287.77 $293.63 $299.53
19 $6,187 $287.77 $293.63 $299.53
20 $6,411 $298.19 $304.05 $309.95
21 $6,411 $298.19 $304.05 $309.95
22 $6,411 $298.19 $304.05 $309.95
23 $6,411 $298.19 $304.05 $309.95
24 $6,411 $298.19 $304.05 $309.95

25+ $6,892 $320.55 $326.41 $332.32

FY 2023-24

Effective July 1, 2023

and Masters Level Audiologists

Including Masters Level Speech-Language Pathologists 



Years Assist. Principals (MASTER) Assist. Principals (ADVANCED) Assist. Principals (DOCTORATE)

of 10 Annual Salary 10 Annual Salary 10 Annual Salary

Exp Month (10 months) Month (10 months) Month (10 months)
0 $4,641 $46,410 $4,767 $47,670 $4,894 $48,940
1 $4,741 $47,410 $4,867 $48,670 $4,994 $49,940
2 $4,861 $48,610 $4,987 $49,870 $5,114 $51,140
3 $4,983 $49,830 $5,109 $51,090 $5,236 $52,360
4 $5,104 $51,040 $5,230 $52,300 $5,357 $53,570
5 $5,225 $52,250 $5,351 $53,510 $5,478 $54,780
6 $5,332 $53,320 $5,458 $54,580 $5,585 $55,850
7 $5,441 $54,410 $5,567 $55,670 $5,694 $56,940
8 $5,548 $55,480 $5,674 $56,740 $5,801 $58,010
9 $5,656 $56,560 $5,782 $57,820 $5,909 $59,090
10 $5,763 $57,630 $5,889 $58,890 $6,016 $60,160
11 $5,870 $58,700 $5,996 $59,960 $6,123 $61,230
12 $5,979 $59,790 $6,105 $61,050 $6,232 $62,320
13 $6,086 $60,860 $6,212 $62,120 $6,339 $63,390
14 $6,194 $61,940 $6,320 $63,200 $6,447 $64,470
15 $6,314 $63,140 $6,440 $64,400 $6,567 $65,670
16 $6,314 $63,140 $6,440 $64,400 $6,567 $65,670
17 $6,314 $63,140 $6,440 $64,400 $6,567 $65,670
18 $6,314 $63,140 $6,440 $64,400 $6,567 $65,670
19 $6,314 $63,140 $6,440 $64,400 $6,567 $65,670
20 $6,314 $63,140 $6,440 $64,400 $6,567 $65,670
21 $6,314 $63,140 $6,440 $64,400 $6,567 $65,670
22 $6,314 $63,140 $6,440 $64,400 $6,567 $65,670
23 $6,314 $63,140 $6,440 $64,400 $6,567 $65,670
24 $6,314 $63,140 $6,440 $64,400 $6,567 $65,670
25+ $6,557 $65,570 $6,683 $66,830 $6,810 $68,100

NOTE:  Assistant Principals no longer qualify for Longevity

FY 2023-24
ASSISTANT PRINCIPALS

SALARY SCHEDULE
Effective July 1, 2023



PRINCIPAL SALARY
(Monthly Schedules)

FY 2023-24

Base Growth Met Growth Exceeded
ADM Schedule/ Monthly Schedule/ Monthly Schedule/ Monthly

Range Pay Level Salary Pay Level Salary Pay Level Salary
      up to     200 B0 $6,293.83 G0 $6,923.17 E0 $7,552.58
   201  to     400 B1 $6,608.50 G1 $7,269.33 E1 $7,930.17
   401  to     700 B2 $6,923.17 G2 $7,615.50 E2 $8,307.83
   701  to  1,000 B3 $7,237.92 G3 $7,961.67 E3 $8,685.50
1,001  to  1,600 B4 $7,552.58 G4 $8,307.83 E4 $9,063.08
       over  1,600 B5 $7,867.25 G5 $8,654.00 E5 $9,440.67

PRINCIPAL SALARY
(Annual Schedules)

FY 2023-24

Base Growth Met Growth Exceeded
ADM Schedule/ Annual Schedule/ Annual Schedule/ Annual

Range Pay Level Salary Pay Level Salary Pay Level Salary
      up to     200 B0 $75,526 G0 $83,078 E0 $90,631
   201  to     400 B1 $79,302 G1 $87,232 E1 $95,162
   401  to     700 B2 $83,078 G2 $91,386 E2 $99,694
   701  to  1,000 B3 $86,855 G3 $95,540 E3 $104,226
1,001  to  1,600 B4 $90,631 G4 $99,694 E4 $108,757
       over  1,600 B5 $94,407 G5 $103,848 E5 $113,288

Effective July 1, 2023

Effective July 1, 2023



SCHEDULE/ BASE     Days in Pay Period
PAY LEVEL Monthly Salary 20 21 22 23

B0 $6,293.83 $314.69 $299.71 $286.08 $273.64
B1 $6,608.50 $330.43 $314.69 $300.39 $287.33
B2 $6,923.17 $346.16 $329.67 $314.69 $301.01
B3 $7,237.92 $361.90 $344.66 $329.00 $314.69
B4 $7,552.58 $377.63 $359.65 $343.30 $328.37
B5 $7,867.25 $393.36 $374.63 $357.60 $342.05

SCHEDULE/ MET GROWTH Days in Pay Period
PAY LEVEL Monthly Salary 20 21 22 23

G0 $6,923.17 $346.16 $329.67 $314.69 $301.01
G1 $7,269.33 $363.47 $346.16 $330.42 $316.06
G2 $7,615.50 $380.78 $362.64 $346.16 $331.11
G3 $7,961.67 $398.08 $379.13 $361.89 $346.16
G4 $8,307.83 $415.39 $395.61 $377.63 $361.21
G5 $8,654.00 $432.70 $412.10 $393.36 $376.26

SCHEDULE/ EXCEEDED GROWTH       Days in Pay Period
PAY LEVEL Monthly Salary 20 21 22 23

E0 $7,552.58 $377.63 $359.65 $343.30 $328.37
E1 $7,930.17 $396.51 $377.63 $360.46 $344.79
E2 $8,307.83 $415.39 $395.61 $377.63 $361.21
E3 $8,685.50 $434.28 $413.60 $394.80 $377.63
E4 $9,063.08 $453.15 $431.58 $411.96 $394.05
E5 $9,440.67 $472.03 $449.56 $429.12 $410.46

      Exceeded Growth - Daily Rates

PRINCIPAL  DAILY RATES
FY 2023-24

Effective July 1, 2023

Base - Daily Rates

Met Growth - Daily Rates



  ASSOCIATE SUPERINTENDENTS, ASSISTANT SUPERINTENDENTS,
  DIRECTORS, SUPERVISORS, COORDINATORS, AND FINANCE OFFICERS

Maximum
Classification Monthly Salary

School Administrator I $7,352

School Administrator II $7,790

School Administrator III $8,254

School Administrator IV $8,577

School Administrator V $8,919

School Administrator VI $9,448

School Administrator VII $9,825

NOTES:
1. Salary determinations shall be made by the local board of education within the salary range

which corresponds to the School Administrator assignment.
2. ADD $126 per month for an appropriate advanced license.
3. ADD $253 per month for an appropriate advanced license and an earned doctorate.
4. The range maximums do not include advanced ($126) or doctoral ($253) monthly

supplements.

Effective July 1, 2023

CENTRAL OFFICE ADMINISTRATOR SALARY RANGES
FY2023-24 Salary Schedules



Maximum
Monthly Salary

$10,415
$11,035
$11,698
$12,401
$13,147

Notes:
1. Salary Assignment:  Superintendents are paid within salary ranges determined by the ADM of

the local education agency (LEA) to which they are assigned.  ADM is based on the higher of
the best one of the first two months projected ADM, or the best one of the first two months
prior year actual ADM.  Placement within the ADM salary ranges is determined by the local
board of education.

2. ADD $126 per month for an advanced superintendent's certificate (AS).
3. ADD $253 per month for an advanced superintendent's certificate based on an earned doctorate

degree (DAS).
4. The range maximums do not include advanced ($126) or doctoral ($253) monthly supplements.

Superintendent V (Over 25,000 ADM)

Classification
Superintendent I  (Up to 2,500 ADM)

  SUPERINTENDENT SALARY RANGES
FY 2023-24 Salary Schedules

Effective July 1, 2023

Superintendent II  (2,501 - 5, 000 ADM)
Superintendent III  (5,001 - 10,000 ADM)

Superintendent IV (10, 001 - 25,000 ADM)



FY2023 Substitute Rate

Effective July 1, 2023

22 days in month

50.00% 65.00%
*** Min Max Min Max

A00 3,900.00 89 177 115 177

*** Note: Minimum salary for substitute paid with state funds shall also meet the  required 
$15/hour per SL2021-180, SB105. It is responsibility of each district to verify that
they are in compliance with this legislation.

Non Cert Certified



School Nutrition Assistant
School Nutrition Site Manager NC05-NC06 2,600 4,734
School Nutrition Supervisor - CO NC07-NC08 2,840 5,219

5,754

School Nutrition Director NC17-NC19 4,627 8,926

Transportation Supervisor NC14-NC15 3,997 6,994
Transportation Director NC17-NC19 4,627 8,926

School Nutrition Services

Classification Salary Grade
Monthly 
Minimum

Monthly 
Maximum

NC04-NC10 2,600

NC04-NC05 2,600 4,508

Classification Salary Grade
Monthly 
Minimum

Monthly 
Maximum

Transportation Safety Assistant NC01 2,600 3,709
Bus Driver NC04-NC06 2,600 4,734
Transportation Mechanic NC06-NC10 2,705

5,754

 Salary Grade Placements

Transportation

Office Administration

Classification Salary Grade
Monthly 
Minimum

Monthly 
Maximum

Office Support NC01-NC10 2,600 5,754

For Most Classified Positions at the Public Schools

Be reminded these are only minimum and maximum.  Local Boards of Education should have scales for these staff and 
should update them as may be required for State Budget actions. 

-All Scales are based on Full-Time Personnel and a 40 hour work week.
-The $15 minimum wage for Full-Time State personnel goes into effect July 1, 2022
-Other than the required $15 minimum ($2,600), the new range minimums are being recommended to go into effect July 1, 2024.

-These scales do not cover ALL classified positions that may be used or employed at a school district (PSU), as such the Local
Boards of Education may adopt their own local salary schedules per GS 115C-47 (21).

-The new range maximums being recommended may be paid from state/federal funds beginning July 1, 2022.
-These recommendations provide the range of salary that may be paid from state and/or federal funds allocated to the school
district by NCDPI as required in GS 115C-12 (16).

-Local funds may be used to supplement these ranges as needed by the Local Boards of Education.

Student Information Data Managers
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Driver Education Instructor  - DMV + educator
license, but no License 096 Safety and Driver 
Education

NC09 3,131 5,480

Driver Education Instructor  - DMV + educator 
license, with License 096 Safety and Driver 
Education

NC11 3,452 6,042

Physical Therapist MH17-MH18 5,044 8,947
Physical Therapist Assistant MH10-MH12 3,625 5,995
Registered Nurse (Not Holding) MH15 4,627 6,940
Driver Education Instructor  - DMV only NC08 2,982 5,219

Deaf/Blind intervener NC12 3,625 6,344

Other Licensed Professionals

Classification Salary Grade
Monthly 
Minimum

Monthly 
Maximum

Occupational Therapist MH17-MH18 5,044 8,947
Occupational Therapy Assistant MH10-MH12 3,625 5,995

School Health Assistant MH01 2,600 3,505
Teacher Assistant NC04-NC06 2,600 4,734
Therapeutic Recreation Specialist MH03 2,600 3,864
Vocational Technical Assistant NC04-NC06 2,600 4,734

Classification Salary Grade
Monthly 
Minimum

Monthly 
Maximum

Distance Learning Instructional Asst NC05 2,600 4,509
Educational Interpreter I NC05 2,600 4,509
Educational Interpreter II NC07 2,840 4,971

FY2022-2023 – Salary Grade Placements
Curriculum Support



Maintenance/Construction Technician IV NC11 3,452 6,042

FY 2023-2024 – Salary Grade Placements

2,705 4,734

Warehouse Manager NC05

Maintenance/Construction Technician III NC09 3,131 5,480

Welder NC09 3,131 5,480

4,508
Waste Water Plant Operator

Maintenance Supervisor NC13-NC17 3,806 8,096
Maintenance Director NC17-NC19 4,627 8,926
Maintenance/Construction Technician I NC03 2,600 4,089
Maintenance/Construction Technician II NC06

Plumber Supervisor NC09 3,131 5,480
2,600

NC05 2,600 4,508

4,508
Machine Operator NC04 2,600 4,294
Plumber NC07-NC08 2,840 5,219

Locksmith NC05 2,600

Grounds Supervisor NC05 2,600 4,508
HVAC Mechanic NC08-NC10 2,982 5,754
HVAC Supervisor NC12 3,625 6,344
Laborer NC01 2,600 3,709

Electrician NC08-NC09 2,982 5,480
Electrician Supervisor NC11 3,452 6,042
Electronic Technician NC11 3,452 6,042
Grounds Keeper NC01-NC03 2,600 4,089

Carpenter Supervisor NC10 3,288 5,754
Custodian NC01 2,600 3,709
Custodian Supervisor (Site-Based) NC05 2,600 4,508
Custodian Supervisor NC07 2,840 4,971

Maintenance/Operations

Classification Salary Grade
Monthly 
Minimum

Monthly 
Maximum

Carpenter/Cabinet Maker NC03-NC08 2,600 5,219
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Pay Grade Monthly 
Minimum

Monthly 
Maximum

Hourly 
Minimum

Hourly 
Maximum 

NC01 2,600.00  3,709.00  15.00 21.40

NC02 2,600.00  3,895.00  15.00 22.47

NC03 2,600.00  4,089.00  15.00 23.59

NC04 2,600.00  4,294.00  15.00 24.77

NC05 2,600.00  4,508.00  15.00 26.01

NC06 2,750.00  4,734.00  15.87 27.31

NC07 2,840.00  4,971.00  16.38 28.68

NC08 2,982.00  5,219.00  17.20 30.11

NC09 3,131.00  5,480.00  18.06 31.62

NC10 3,288.00  5,754.00  18.97 33.20

NC11 3,452.00  6,042.00  19.92 34.86

NC12 3,625.00  6,344.00  20.91 36.60

NC13 3,806.00  6,661.00  21.96 38.43

NC14 3,997.00  6,994.00  23.06 40.35

NC15 4,196.00  7,344.00  24.21 42.37
NC16 4,406.00  7,711.00  25.42 44.49

NC17 4,627.00  8,096.00  26.69 46.71

NC18 4,858.00  8,501.00  28.03 49.04
NC19 5,101.00  8,926.00  29.43 51.50

STATE SCALE based on 40 Hour Work Week

FY  2023-24 Salary Schedules
Public School Employees Salary Grades

Effective July 1, 2023
For Most Classified Position at the Public Schools

The State NC and MH Scales have been modified to reflect the state 
minimum wage of $15 per hour for full-time employees.



Pay Grade
Monthly 

Minimum
Monthly 

Maximum
Hourly 

Minimum
Hourly 

Maximum 

MH01 2,600              3,505            15.00 20.22

MH02 2,600              3,680            15.00 21.23

MH03 2,600              3,864            15.00 22.29

MH04 2,705              4,058            16.23 23.41

MH05 2,840              4,260            17.04 24.58

MH06 2,982              4,474            17.89 25.81

MH07 3,131              4,697            18.79 27.10

MH08 3,288              4,932            19.73 28.45

MH09 3,452              5,179            20.71 29.88

MH10 3,625              5,438            21.75 31.37

MH11 3,806              5,709            22.84 32.94

MH12 3,997              5,995            23.98 34.59

MH13 4,196              6,295            25.18 36.32

MH14 4,406              6,609            26.44 38.13

MH15 4,627              6,940            27.76 40.04

MH16 4,692              7,742            28.15 44.67

MH17 5,044              8,322            30.26 48.01

MH18 5,422              8,947            32.53 51.62

STATE SCALE based on 40 Hour Work Week

FY 2023-24 Salary Schedules
Public School Employees Salary Grades

Effective July 1, 2023
For Most Classified Position at the Public Schools

The State NC and MH Scales have been modified to reflect the state 
minimum wage of $15 per hour for full-time employees.











































Focus Academy Charter School

Appendix B: Curriculum Outline for Each Grade Level Band the School
Will Ultimately Serve



Focus Academy Charter School Curriculum Map
Kindergarten Math (Eureka Math)

Unit Pacing Learning Targets NC Standards Assessments

Counting & Cardinality

Know number names and recognize patterns in
a sequence by

*Counting to 100 by ones .

*Counting to 100 by tens.

K M1 Lesson 4: Classify objects into three categories and count.
K M1 Lesson 6: Organize, count, and represent a collection of objects.
K M1 Lesson 12: Write numerals 4 and 5 to answer how many questions.
K M1 Lesson 19: Organize, count, and represent a collection of objects.
K M1 Lesson 26: Write numeral 8.
K M1 Lesson 28: Order numerals 1–10 and reason about an unknown
number in the number sequence.
K M1 Lesson 33: Organize, count, and represent a collection of objects.
K M6 Lesson 2: Find 10 ones in a teen number.
K M6 Lesson 5: Reason about a number’s position in the number sequence.
K M6 Lesson 14: Count by tens. K M6 Lesson 15: Count by tens by using
math tools.
K M6 Lesson 16: Use the structure of ten to count to 100.
K M6 Lesson 17: Use patterns in the number sequence to count by ones
within 100.
K M6 Lesson 18: Count within and across decades when counting by ones,
part 1.
K M6 Lesson 19: Count within and across decades when counting by ones,
part 2.

NC.K.CC.1 Unit Assessments

Count forward beginning from a given number
within the known sequence, instead of having
to begin at 1.

K M5 Lesson 18: Count starting from a number other than 1 to find the
total.
K M5 Lesson 22: Identify and extend linear patterns. K M5 Lesson 23: Use
a pattern to make a prediction.
K M6 Lesson 5: Reason about a number’s position in the number sequence.
K M6 Lesson 16: Use the structure of ten to count to 100.
K M6 Lesson 17: Use patterns in the number sequence to count by ones
within 100.
K M6 Lesson 18: Count within and across decades when counting by ones,
part 1.
K M6 Lesson 19: Count within and across decades when counting by ones,
part 2

NC.K.CC.2 Unit Assessments

Write numbers from 0 to 20. Represent a
number of objects with a written numeral 0–20,
with 0 representing a count of no objects.

K M1 Lesson 5: Classify objects into three categories, count, and match to a
numeral.
K M1 Lesson 7: Practice counting accurately.
K M1 Lesson 11: Write numerals 1–3 to answer how many questions.
K M1 Lesson 12: Write numerals 4 and 5 to answer how many questions.

NC.K.CC.3 Unit Assessments



K M1 Lesson 14: Understand the meaning of zero and write the numeral.
K M1 Lesson 21: Count sets in circular configurations and match to a
numeral.
K M1 Lesson 22: Count sets in scattered configurations and match to a
numeral.
K M1 Lesson 25: Write numerals 6 and 7.
K M1 Lesson 26: Write numeral 8.
K M1 Lesson 27: Write numerals 9 and 10.
K M6 Lesson 3: Write numerals 11–20.
K M6 Lesson 17: Use patterns in the number sequence to count by ones
within 100.

Counting & Cardinality
Count and tell the number of objects.

Understand the relationship between numbers
and quantities

. • When counting objects, say the number
names in the standard order, pairing each object
with one and only one number name and each
number name with one and only one object
(one-to-one correspondence).

• Recognize that the last number named tells
the number of objects counted regardless of
their arrangement (cardinality).

• State the number of objects in a group of up
to 5 objects, without counting the objects
(perceptual subitizing).

K M1 Lesson 6: Organize, count, and represent a collection of objects.
K M1 Lesson 7: Practice counting accurately.
K M1 Lesson 9: Conserve number regardless of the arrangement of objects.
K M1 Lesson 13: Count out enough objects and write the numeral.
K M1 Lesson 19: Organize, count, and represent a collection of objects.
K M1 Lesson 20: Count objects in 5-group and array configurations and
match to a numeral.
K M1 Lesson 23: Conserve number regardless of the order in which objects
are counted.
K M1 Lesson 33: Organize, count, and represent a collection of objects.

NC.K.CC.4 Unit Assessments

Count to answer “How many?” in the
following situations:

• Given a number from 1–20, count out that
many objects.

• Given up to 20 objects, name the next
successive number when an object is added,
recognizing the quantity is one more/greater.

• Given 20 objects arranged in a line, a
rectangular array, and a circle, identify how
many.

• Given 10 objects in a scattered arrangement,
identify how many.

K M1 Lesson 3: Classify objects into two categories and count.
K M1 Lesson 6: Organize, count, and represent a collection of objects.
K M1 Lesson 7: Practice counting accurately.
K M1 Lesson 8: Count sets in linear, array, and scattered configurations.
K M1 Lesson 10: Count out a group of objects to match a numeral.
K M1 Lesson 19: Organize, count, and represent a collection of objects.
K M1 Lesson 20: Count objects in 5-group and array configurations and
match to a numeral.
K M1 Lesson 21: Count sets in circular configurations and match to a
numeral.
K M1 Lesson 22: Count sets in scattered configurations and match to a
numeral.
K M1 Lesson 24: Count out a group of objects to match a numeral.
K M1 Topic G: Analyze the Count Sequence
K M6 Lesson 1: Describe teen numbers as 10 ones and __ ones.
K M6 Lesson 4: Order numerals 0–20.
K M6 Lesson 6: Count out a group of objects to match a numeral.

NC.K.CC.5 Unit Assessments



K M6 Lesson 7: Decompose numbers 10–20 with 10 as a part.
K M6 Lesson 12: Investigate different ways to decompose teen n

Counting & Cardinality
Comparing Numbers

Identify whether the number of objects, within
10, in one group is greater than, less than, or
equal to the number of objects in another
group, by using matching and counting
strategies.

K M3 Lesson 12: Relate more and fewer to length.
K M3 Lesson 13: Compare sets by using more than, fewer than, and the
same number as.
K M3 Lesson 14: Use numbers to compare sets with like units.
K M3 Lesson 16: Count and compare sets with unlike units.
K M3 Lesson 17: Count and compare sets in pictures. K M3 Lesson 21:
Describe and compare several measurable attributes of objects and sets.
K M6 Lesson 20: Compare totals in story situations.
K M6 Lesson 21: Count and compare sets with more than 10 objects.
K M6 Lesson 22: Compare area by comparing numbers. K M6 Lesson 23:
Compare lengths of objects by using 10-sticks and individual cubes.

NC.K.CC.6 Unit Assessments

Compare two numbers, within 10, presented as
written numerals.

K M3 Lesson 18: Compare the capacity of containers by using numerals.
K M3 Lesson 19: Compare numbers by using greater than, less than, and
equal to.
K M3 Lesson 20: Compare two numbers in story situations.

NC.K.CC.7 Unit Assessments

Operations & Algebraic Thinking
Understand addition and subtraction

Represent addition and subtraction, within 10:

• Use a variety of representations such as
objects, fingers, mental images, drawings,
sounds, acting out situations, verbal
explanations, or expressions.

• Demonstrate understanding of addition and
subtraction by making connections among
representations.

K M4 Lesson 4: Decompose a group and record parts and total by using a
number bond.
K M4 Lesson 6: Decompose a number in more than one way and record.
K M4 Lesson 7: Find partners to 5.
K M4 Lesson 10: Sort and record the decomposition with a number bond.
K M4 Lesson 11: Model put together with total unknown story problems.
K M4 Lesson 15: Choose a math tool to solve take apart with both addends
unknown situations.
K M5 Topic A: Represent Addition
K M5 Topic B: Represent Subtraction
K M5 Lesson 15: Identify the action in a problem to represent and solve it.
K M5 Lesson 16: Relate addition and subtraction through word problems.
K M5 Lesson 19: Represent and solve take from with change unknown
problems.
K M5 Lesson 21: Organize drawings to solve problems efficiently.
K M5 Lesson 24: Solve story problems by using repeated reasoning.
K M5 Lesson 26: Reason about numbers to add and subtract.

NC.K.OA.1 Unit Assessments

Solve addition and subtraction word problems,
within 10, using objects or drawings to
represent the problem, when solving:

• Add to/Take From-Result Unknown

• Put Together/Take Apart (Total Unknown and
Two Addends Unknown)

K M4 Lesson 11: Model put together with total unknown story problems.
K M4 Lesson 12: Draw to represent put together with total unknown story
problems.
K M4 Lesson 13: Choose a math tool to solve put together with total
unknown story problems.
K M4 Lesson 14: Model take apart with both addends unknown situations.
K M4 Lesson 15: Choose a math tool to solve take apart with both addends
unknown situations.
K M4 Lesson 16: Compose and decompose numbers and shapes.
K M5 Lesson 3: Represent and solve add to with result unknown story

NC.K.OA.2



problems.
K M5 Lesson 10: Represent and solve take from with result unknown story
problems.
K M5 Lesson 12: Relate parts to total in subtraction situations.
K M5 Lesson 15: Identify the action in a problem to represent and solve it.
K M5 Lesson 16: Relate addition and subtraction through word problems.
K M5 Lesson 17: Reason about different units to solve story problems.
K M6 Lesson 8: Represent teen number compositions and decompositions
as addition sentences.
K M6 Lesson 9: Represent teen number decompositions as subtraction
sentences.
K M6 Lesson 10: Make sense of word problems involving teen numbers.
K M6 Lesson 11: Represent teen number decompositions as 10 ones and
some ones and find a hidden part.

Decompose numbers less than or equal to 10
into pairs in more than one way using objects
or drawings, and record each decomposition by
a drawing or expression.

K M4 Lesson 6: Decompose a number in more than one way and record.
K M4 Lesson 7: Find partners to 5.
K M4 Lesson 8: Find partners to 10.
K M4 Lesson 18: Use the structure of 5 and 10 to build a rekenrek.
K M5 Lesson 4: Represent decomposition situations by using number bonds
and addition sentences.

NC.K.OA.3 Unit Assessments

For any number from 0 to 10, find the number
that makes 10 when added to the given number
using objects or drawings, and record the
answer with a drawing or expression.

K M5 Lesson 20: Find the number that makes 10 and record with a number
sentence.
K M5 Lesson 26: Reason about numbers to add and subtract.

NC.K.OA.4 Unit Assessments

Demonstrate fluency with addition and
subtraction within 5.

K M5 Lesson 7: Find the total in an addition sentence. K M5 Lesson 14:
Find the difference in a subtraction sentence.

NC.K.OA.5 Unit Assessments

Recognize and combine groups with totals up
to 5 (conceptual subitizing).

K M1 Lesson 20: Count objects in 5-group and array configurations and
match to a numeral.
K M4 Lesson 7: Find partners to 5. Conceptual subitizing is fully addressed
through recurring fluency acti

NC.K.OA.6 Unit Assessments

Numbers and Operation in Base Ten
Build Foundation for Place Value

Compose and decompose numbers from 11 to
19 into ten ones and some further ones by:

• Using objects or drawings.

• Recording each composition or
decomposition by a drawing or expression.

• Understanding that these numbers are
composed of ten ones and one, two, three, four,

K M6 Lesson 1: Describe teen numbers as 10 ones and __ ones.
K M6 Lesson 2: Find 10 ones in a teen number.
K M6 Lesson 3: Write numerals 11–20.
K M6 Lesson 4: Order numerals 0–20.
K M6 Lesson 6: Count out a group of objects to match a numeral.
K M6 Lesson 7: Decompose numbers 10–20 with 10 as a part.
K M6 Lesson 8: Represent teen number compositions and decompositions
as addition sentences.
K M6 Lesson 9: Represent teen number decompositions as subtraction
sentences.
K M6 Lesson 10: Make sense of word problems involving teen numbers.
K M6 Lesson 11: Represent teen number decompositions as 10 ones and
some ones and find a hidden part.

NC.K.NBT.1 Unit Assessments



five, six, seven, eight, or nine ones.

Measurement and Data
Describe and compare measurable attributes

Describe measurable attributes of objects; and
describe several different measurable attributes
of a single object.

K M3 Lesson 2: Compare lengths of simple straight objects by using longer
than, shorter than, and about the same length as.
K M3 Lesson 7: Compare weights by using heavier than, lighter than, and
about the same weight as.
K M3 Lesson 12: Relate more and fewer to length.
K M3 Lesson 21: Describe and compare several measurable attribute

NC.K.MD.1 Unit Assessments

Directly compare two objects with a
measurable attribute in common, to see which
object has “more of”/“less of” the attribute, and
describe the difference.

K M3 Topic A: Compare Heights and Lengths
K M3 Topic B: Compare Weights
K M3 Lesson 21: Describe and compare several measurable attribute

NC.K.MD.2 Unit Assessments

Measurement and Data
Classify Objects and count the number of
objects in each category

Classify objects into given categories; count
the numbers of objects in each category and
sort the categories by count.

K M1 Topic A: Classify to Make Categories and Count K M1 Lesson 15:
Sort the same group of objects in more than one way and count.
K M1 Lesson 16: Decompose a set shown in a picture. K M3 Lesson 15:
Classify flat shapes into groups and compare the number of shapes in each
group.

NC.K.MD.3 Unit Assessments

Geometry
Identify and describe shapes

Describe objects in the environment using
names of shapes, and describe the relative
positions of objects using positional terms

K M2 Lesson 2: Classify shapes as triangles or non-triangles.
K M2 Lesson 3: Classify shapes as circles, hexagons, or neither.
K M2 Lesson 4: Classify shapes as rectangles or non-rectangles, with square
rectangles as a special case. K M2 Lesson 5: Communicate the position of
flat shapes by using position words.
K M2 Lesson 14: Compose flat shapes.

NC.K.G.1 Unit Assessments

Correctly name squares, circles, triangles,
rectangles, hexagons, cubes, cones, cylinders,
and spheres regardless of their orientations or
overall size.

K M2 Lesson 2: Classify shapes as triangles or non-triangles.
K M2 Lesson 3: Classify shapes as circles, hexagons, or neither.
K M2 Lesson 4: Classify shapes as rectangles or non-rectangles, with square
rectangles as a special case. K M2 Lesson 7: Name solid shapes and discuss
their attributes.
K M2 Lesson 11: Construct and classify polygons.
K M2 Lesson 14: Compose flat shapes.

NC.K.G.2 Unit Assessments

Identify squares, circles, triangles, rectangles,
hexagons, cubes, cones, cylinders, and spheres
as two-dimensional or three-dimensional.

K M2 Lesson 6: Distinguish between flat and solid shapes.
K M2 Lesson 9: Match solid shapes to their two-dimensional faces.

NC.K.G.3 Unit Assessments

Geometry
Analyze, compare, create, and compose shapes

Analyze and compare two- and
three-dimensional shapes, in different sizes and
orientations, using informal language to
describe their similarities, differences,

K M2 Lesson 1: Find and describe attributes of flat shapes.
K M2 Lesson 2: Classify shapes as triangles or non-triangles.
K M2 Lesson 3: Classify shapes as circles, hexagons, or neither.
K M2 Lesson 4: Classify shapes as rectangles or non-rectangles, with square
rectangles as a special case. K M2 Lesson 8: Classify solid shapes based on
the ways they can be moved.
K M2 Lesson 9: Match solid shapes to their two-dimensional faces.

NC.K.G.4 Unit Assessments



attributes and other properties. K M2 Lesson 10: Construct a circle.
K M2 Lesson 12: Construct solid shapes by using a square base.
K M2 Lesson 13: Draw flat shapes.
K M2 Lesson 15: Compose solid shapes to create a structure that can

Model shapes in the world by: • Building and
drawing triangles, rectangles, squares,
hexagons, circles. • Building cubes, cones,
spheres, and cylinders.

K M2 Lesson 10: Construct a circle.
K M2 Lesson 11: Construct and classify polygons.
K M2 Lesson 12: Construct solid shapes by using a square base.
K M2 Lesson 13: Draw flat shapes.

NC.K.G.5 Unit Assessments

Compose larger shapes from simple shapes K M4 Lesson 1: Compose flat shapes and count the parts.
K M4 Lesson 2: Decompose flat shapes and count the parts.
K M4 Lesson 9: Compose shapes in more than one way.
K M5 Lesson 25: Extend growing patterns.

NC.K.G.6 Unit Assessments

Focus Academy Charter School Curriculum Map
First Grade Math (Eureka Math)

Unit Pacing Learning Targets NC Standards Assessments

Operations and Algebraic Thinking
Represent and solve problems

Represent and solve addition and subtraction
word problems, within 20, with unknowns, by
using objects, drawings, and equations with a
symbol for the unknown number to represent
the problem, when solving:

• Add to/Take from-Change Unknown

• Put together/Take Apart-Addend Unknown
• Compare-Difference Unknown

1 M2 Lesson 1: Represent result unknown problems and record as addition
or subtraction number sentences. 1 M2 Topic B: Relate and Distinguish
Addition and Subtraction
1 M2 Lesson 8: Interpret and find an unknown change. 1 M2 Lesson 9:
Represent and solve add to with change unknown problems.
1 M2 Lesson 11: Represent and solve take from with change unknown
problems.
1 M2 Lesson 13: Represent and solve add to and take from with change
unknown problems.
1 M2 Lesson 14: Represent and solve put together/take apart with addend
unknown problems.
1 M2 Lesson 21: Represent and solve compare with difference unknown
problems, part 1.
1 M2 Lesson 22: Represent and solve compare with difference unknown
problems, part 2.
1 M3 Lesson 11: Represent and compare related situation equations, part 1.
1 M3 Lesson 12: Represent and compare related situation equations, part 2.
1 M3 Lesson 19: Solve take from with change unknown problems with
totals in the teens.
1 M3 Lesson 26: Pose and solve varied word problems. 1 M4 Lesson 10:
Compare to find how much longer.
1 M4 Lesson 11: Compare to find how much shorter.
1 M4 Lesson 12: Find the unknown longer length.

NC.1.OA.1



1 M4 Lesson 13: Find the unknown shorter length.
1 M6 Topic E: Deepening Problem Solving

Represent and solve word problems that call
for addition of three whole numbers whose sum
is less than or equal to 20, by using objects,
drawings, and equations with a symbol for the
unknown number.

1 M3 Lesson 2: Make ten with three addends.
1 M3 Lesson 3: Represent and solve three-addend word problems.
1 M3 Lesson 11: Represent and compare related situation equations, part 1.
1 M3 Lesson 12: Represent and compare related situation equations, part 2.
1 M3 Lesson 26: Pose and solve varied word problems.

NC.1.OA.2 Unit Assessments

Operations and Algebraic Thinking
Understand and apply the properties of
operations

Apply the commutative and associative
properties as strategies for solving addition
problems.

1 M1 Lesson 9: Count on from both parts and record part–total
relationships.
1 M1 Lesson 15: Use the commutative property to count on from the larger
addend.
1 M1 Lesson 16: Use the commutative property to find larger totals.
1 M3 Topic A: Make Easier Problems with Three Addends
1 M3 Topic B: Make Easier Problems to Add 1 M3 Topic C: Make Easier
Addition Problems with a Linear Model
1 M3 Lesson 26: Pose and solve varied word problems.

NC.1.OA.3 Unit Assessments

Solve an unknown-addend problem, within 20,
by using addition strategies and/or changing it
to a subtraction problem.

1 M2 Lesson 17: Use related addition facts to subtract from 10.
1 M2 Lesson 18: Use related addition facts to subtract. 1 M2 Lesson 19:
Determine the value of the unknown in various positions.

NC.1.OA.4 Unit Assessments

Operations and Algebraic Thinking
Add and subtract within 20

Add and subtract, within 20, using strategies
such as:
• Counting on • Making ten
• Decomposing a number leading to a ten
• Using the relationship between addition and
subtraction
• Using a number line
• Creating equivalent but simpler or known
sums

1 M1 Lesson 14: Count on to find the total of an addition expression.
1 M1 Lesson 17: Add 0 and 1 to any number.
1 M1 Lesson 20: Find all two-part expressions equal to 6.
1 M1 Lesson 21: Find all two-part expressions equal to 7 and 8.
1 M1 Lesson 22: Find all two-part expressions equal to 9 and 10.
1 M1 Lesson 23: Find the totals of doubles +1 facts.
1 M1 Lesson 24: Use known facts to make easier problems.
1 M2 Lesson 2: Subtract all or subtract 0.
1 M2 Lesson 3: Subtract 1 or subtract 1 less than the total.
1 M2 Lesson 4: Use fingers to subtract 4, 5, and 6 efficiently.
1 M2 Lesson 7: Count on or count back to solve related addition and
subtraction problems.
1 M2 Lesson 16: Compare the efficiency of counting on and counting back
to subtract.
1 M3 Lesson 1: Group to make ten when there are three parts.
1 M3 Lesson 4: Use properties of addition to make three-addend
expressions easier.
1 M3 Topic B: Make Easier Problems to Add
1 M3 Lesson 13: Count on to make ten within 20.
1 M3 Lesson 14: Count on to make the next ten within 100.
1 M3 Lesson 17: Add a two-digit number and a one-digit number.
1 M3 Lesson 18: Subtract a one-digit number from a two-digit number.
1 M3 Lesson 20: Use strategies to subtract from a teen number.
1 M3 Lesson 21: Take from ten to subtract from a teen number, part 1.
1 M3 Lesson 22: Take from ten to subtract from a teen number, part 2.

NC.1.OA.6 Unit Assessments



1 M3 Lesson 23: Subtract by counting on.
1 M3 Lesson 24: Decompose the subtrahend to count back.
1 M3 Lesson 25: Choose a strategy to make an easier problem.

Supplemental material is necessary to fully address the use of number lines

Operations and Algebraic Thinking
Analyze addition and subtraction equations
within 20

Apply understanding of the equal sign to
determine if equations involving addition and
subtraction are true.

1 M1 Lesson 18: Determine whether number sentences are true or false.
1 M1 Lesson 19: Reason about the meaning of the equal sign.
1 M1 Lesson 24: Use known facts to make easier problems.
1 M2 Lesson 20: Add or subtract to make groups equal. 1 M5 Lesson 18:
Determine if number sentences involving addition and subtraction are true
or false.
1 M5 Lesson 22: Decompose both addends and add like units.
1 M5 Lesson 23: Decompose an addend and add tens first.
1 M5 Lesson 24: Decompose an addend to make the next ten.
1 M5 Lesson 25: Compare equivalent expressions used to solve two-digit
addition equations.

NC.1.OA.7 Unit Assessments

Determine the unknown whole number in an
addition or subtraction equation involving three
whole numbers.

1 M2 Lesson 10: Represent and find an unknown addend in equations.
1 M2 Lesson 12: Represent and find an unknown subtrahend in equations.
1 M2 Lesson 13: Represent and solve add to and take from with change
unknown problems.
1 M2 Lesson 15: Relate counting on and counting back to find an unknown
part.
1 M2 Lesson 19: Determine the value of the unknown in various positions.

NC.1.OA.8 Unit Assessments

Operations and Algebraic Thinking
Add and subtract within 20

Demonstrate fluency with addition and
subtraction within 10.

1 M1 Lesson 14: Count on to find the total of an addition expression.
1 M1 Lesson 17: Add 0 and 1 to any number.
1 M1 Lesson 20: Find all two-part expressions equal to 6.
1 M1 Lesson 21: Find all two-part expressions equal to 7 and 8.
1 M1 Lesson 22: Find all two-part expressions equal to 9 and 10.
1 M1 Lesson 23: Find the totals of doubles +1 facts.
1 M1 Lesson 24: Use known facts to make easier problems.
1 M2 Lesson 2: Subtract all or subtract 0.
1 M2 Lesson 3: Subtract 1 or subtract 1 less than the total.
1 M2 Lesson 4: Use fingers to subtract 4, 5, and 6 efficiently.
1 M2 Lesson 7: Count on or count back to solve related addition and
subtraction problems.
1 M2 Lesson 16: Compare the efficiency of counting on and counting back
to subtract.

NC.1.OA.9 Unit Assessments

Numbers and Operations in Base Ten
Extend and recognize patterns in the counting
sequence

Count to 150, starting at any number less than
150.

1 M3 Lesson 15: Count and record a collection of objects.
1 M3 Lesson 16: Identify ten as a unit.
1 M5 Lesson 2: Count a collection and record the total in units of tens and
ones.
1 M5 Lesson 3: Recognize the place value of digits in a two-digit number.
1 M5 Lesson 5: Reason about equivalent representations of a number.
1 M6 Topic D: Count and Represent Numbers Beyond 100

NC.1.NBT.1 Unit Assessments



Read and write numerals, and represent a
number of objects with a written numeral, to
100.

1 M3 Lesson 15: Count and record a collection of objects.
1 M3 Lesson 16: Identify ten as a unit.
1 M5 Lesson 2: Count a collection and record the total in units of tens and
ones.
1 M5 Lesson 3: Recognize the place value of digits in a two-digit number.
1 M5 Lesson 5: Reason about equivalent representations of a number.
1 M6 Topic D: Count and Represent Numbers Beyond 100

NC.1.NBT.7 Unit Assessments

Numbers and Operation in the Base Ten
Understand Place Value

Understand that the two digits of a two-digit
number represent amounts of tens and ones.

• Unitize by making a ten from a collection of
ten ones.

• Model the numbers from 11 to 19 as
composed of a ten and one, two, three, four,
five, six, seven, eight, or nine ones.

• Demonstrate that the numbers 10, 20, 30, 40,
50, 60, 70, 80, 90 refer to one, two, three, four,
five, six, seven, eight, or nine tens, with 0 ones.

1 M1 Lesson 12: Count on from 10 to find an unknown total.
1 M3 Topic D: Reason about Ten as a Unit to Add or Subtract
1 M4 Lesson 8: Draw to represent a length measurement.
1 M4 Lesson 9: Represent a total length as units of tens and ones.
1 M5 Lesson 2: Count a collection and record the total in units of tens and
ones.
1 M5 Lesson 3: Recognize the place value of digits in a two-digit number.
1 M5 Lesson 4: Represent a number in multiple ways by trading 10 ones for
a ten.
1 M5 Lesson 5: Reason about equivalent representations of a number.
1 M5 Lesson 8: Use place value reasoning to write and compare 2 two-digit
numbers.

NC.1.NBT.2 Unit Assessments

Compare two two-digit numbers based on the
value of the tens and ones digits, recording the
results of comparisons with the symbols >, =,
and <.

1 M1 Lesson 2: Organize and represent data to compare two categories.
1 M1 Lesson 3: Sort to represent and compare data with three categories.
1 M1 Lesson 4: Find the total number of data points and compare categories
in a picture graph.
1 M1 Lesson 6: Use tally marks to represent and compare data.
1 M4 Lesson 5: Measure and compare lengths.
1 M5 Topic B: Use Place Value to Compare

NC.1.NBT.3 Unit Assessments

Numbers and Operation in the Base Ten
Use place value understanding and properties
of operations.

Using concrete models or drawings, strategies
based on place value, properties of operations,
and explaining the reasoning used, add, within
100, in the following situations:

• A two-digit number and a one-digit number

• A two-digit number and a multiple of 10

1 M5 Topic C: Addition of One-Digit and Two-Digit Numbers
1 M5 Topic D: Addition and Subtraction of Tens
1 M5 Topic E: Addition of Two-Digit Numbers
1 M6 Topic F: Extending Addition to 100

NC.1.NBT.4 Unit Assessments

Given a two-digit number, mentally find 10
more or 10 less than the number, without

1 M5 Lesson 6: Add 10 or take 10 from a two-digit number. NC.1.NBT.5 Unit Assessments



having to count; explain the reasoning used.

Subtract multiples of 10 in the range 10–90
from multiples of 10 in the range 10–90,
explaining the reasoning, using:

• Concrete models and drawings
• Number lines
• Strategies based on place value
• Properties of operations
• The relationship between addition and
subtraction

1 M5 Lesson 15: Count on and back by tens to add and subtract.
1 M5 Lesson 16: Use related single-digit facts to add and subtract multiples
of ten.
1 M5 Lesson 17: Use tens to find an unknown part.
1 M5 Lesson 18: Determine if number sentences involving addition and
subtraction are true or false.

Supplemental material is necessary to fully address the use of number lines.

NC.1.NBT.6 Unit Assessments

Measurement and Data
Measure lengths.

Order three objects by length; compare the
lengths of two objects indirectly by using a
third object.

1 M4 Topic A: Direct and Indirect Length Comparison 1 M4 Lesson 5:
Measure and compare lengths.
1 M4 Lesson 6: Measure and order lengths.

NC.1.MD.1 Unit Assessments

Measure lengths with non-standard units.

• Express the length of an object as a whole
number of non-standard length units.

• Measure by laying multiple copies of a
shorter object (the length unit) end to end
(iterating) with no gaps or overlaps.

1 M4 Topic B: Length Measurement and Comparison
1 M4 Lesson 10: Compare to find how much longer.
1 M4 Lesson 11: Compare to find how much shorter.
1 M4 Lesson 14: Measure to find patterns.

NC.1.MD.2 Unit Assessments

Measurement and Data
Build understanding of time and money.

Tell and write time in hours and half-hours
using analog and digital clocks.

1 M5 Lesson 1: Tell time to the hour and half hour by using digital and
analog clocks.
1 M6 Lesson 14: Tell time to the half hour with the term half past.
1 M6 Lesson 15: Reason about the location of the hour hand to tell time.

NC.1.MD.3 Unit Assessments

Identify quarters, dimes, and nickels and relate
their values to pennies.

Supplemental material is necessary to address this standard. NC.1.MD.5 Unit Assessments

Measurement and Data
Represent and interpret data.

Organize, represent, and interpret data with up
to three categories.

• Ask and answer questions about the total
number of data points.

• Ask and answer questions about how many in

1 M1 Lesson 2: Organize and represent data to compare two categories.
1 M1 Lesson 3: Sort to represent and compare data with three categories.
1 M1 Lesson 4: Find the total number of data points and compare categories
in a picture graph.
1 M1 Lesson 5: Organize and represent categorical data.
1 M1 Lesson 6: Use tally marks to represent and compare data.
1 M2 Lesson 23: Compare categories in a graph to figure out how many
more.

NC.1.MD.4 Unit Assessments



each category.
• Ask and answer questions about how many
more or less are in one category than in
another.

Geometry
Reason with shapes and their attributes.

Distinguish between defining and non-defining
attributes and create shapes with defining
attributes by:

• Building and drawing triangles, rectangles,
squares, trapezoids, hexagons, circles.

• Building cubes, rectangular prisms, cones,
spheres, and cylinders.

1 M6 Topic A: Attributes of Shapes NC.1.G.1 Unit Assessments

Create composite shapes by:

• Making a two-dimensional composite shape
using rectangles, squares, trapezoids, triangles,
and half-circles naming the components of the
new shape.

• Making a three-dimensional composite shape
using cubes, rectangular prisms, cones, and
cylinders, naming the components of the new
shape.

1 M6 Topic B: Composition of Shapes NC.1.G.2 Unit Assessments

Partition circles and rectangles into two and
four equal shares.

• Describe the shares as halves and fourths, as
half of and fourth of.

• Describe the whole as two of, or four of the
shares.

• Explain that decomposing into more equal
shares creates smaller shares.

1 M6 Lesson 10: Reason about equal and not equal shares.
1 M6 Lesson 11: Name equal shares as halves or fourths.
1 M6 Lesson 12: Partition shapes into halves, fourths, and quarters.
1 M6 Lesson 13: Relate the number of equal shares to the size of the shares.

NC.1.G.3 Unit Assessments

Focus Academy Charter School Curriculum Map
Second Grade Math (Eureka Math)



Unit Pacing Learning Targets NC Standards Assessments

Operations and Algebraic Thinking
Represent and solve problems

Represent and solve addition and subtraction
word problems, within 100, with unknowns in
all positions, by using representations and
equations with a symbol for the unknown
number to represent the problem, when
solving:

• One-Step problems: - Add to/Take from-Start
Unknown - Compare-Bigger Unknown -
Compare-Smaller Unknown

• Two-Step problems involving single digits: -
Add to/Take from-Change Unknown - Add
to/Take from-Result Unknown

2 M1 Lesson 22: Use counting strategies to solve add to with change
unknown word problems.
2 M2 Lesson 7: Solve word problems by using simplifying strategies for
addition.
2 M2 Lesson 13: Represent and solve take from word problems.
2 M2 Lesson 19: Solve word problems with simplifying strategies for
subtraction.
2 M2 Lesson 26: Solve add to and take from with start unknown word
problems.
2 M4 Lesson 3: Solve multi-step word problems and reason about equal
expressions.
2 M4 Lesson 4: Represent and solve compare with bigger unknown word
problems.
2 M4 Lesson 22: Solve compare with smaller unknown word problems.
2 M4 Lesson 23: Solve two-step addition and subtraction word problems.
2 M6 Lesson 1: Compose equal groups and write repeated addition
equations.
2 M6 Lesson 4: Represent equal groups with a tape diagram.
2 M6 Lesson 17: Solve word problems that involve equal groups and arrays.

NC.2.OA.1 Unit Assessments

Operations and Algebraic Thinking
Add and subtract within 20

Demonstrate fluency with addition and
subtraction, within 20, using mental strategies.

2 M4 Lesson 7: Use concrete models to add and relate them to written
recordings.
2 M4 Lesson 8: Use place value drawings to represent addition and relate
them to written recordings, part 1.
2 M4 Lesson 9: Use place value drawings to represent addition and relate
them to written recordings, part 2.
2 M4 Lesson 10: Choose and defend efficient solution strategies for
addition.
2 M4 Lesson 11: Choose and defend efficient strategies to add up to four
two-digit numbers.
2 M4 Topic D: Strategies for Decomposing Tens and Hundreds Within
1,000

NC.2.OA.2 Unit Assessments

Operations and Algebraic Thinking
Work with equal groups

Determine whether a group of objects, within
20, has an odd or even number of members by:

• Pairing objects, then counting them by 2s.

• Determining whether objects can be placed
into two equal groups.

• Writing an equation to express an even
number as a sum of two equal addends.

Supplemental material is necessary to address this standard. NC.2.OA.3 Unit Assessments



Use addition to find the total number of objects
arranged in rectangular arrays with up to 5
rows and up to 5 columns; write an equation to
express the total as a sum of equal addends.

2 M6 Topic A: Count and Problem Solve with Equal Groups
2 M6 Topic B: Arrays and Equal Groups
2 M6 Topic C: Rectangular Arrays as a Foundation for Multiplication and
Division
2 M6 Lesson 17: Solve word problems that involve equal groups and arrays.

NC.2.OA.4 Unit Assessments

Numbers and Operations in Base Ten
Understand Place Value

Understand that the three digits of a three-digit
number represent amounts of hundreds, tens,
and ones.

• Unitize by making a hundred from a
collection of ten tens.

• Demonstrate that the numbers 100, 200, 300,
400, 500, 600, 700, 800, 900 refer to one, two,
three, four, five, six, seven, eight, or nine
hundreds, with 0 tens and 0 ones.

• Compose and decompose numbers using
various groupings of hundreds, tens, and ones.

2 M1 Lesson 20: Count and bundle ones, tens, and hundreds to 1,000.
2 M1 Lesson 23: Organize, count, and record a collection of objects.
2 M1 Lesson 24: Count up to 1,000 by using place value units.
2 M1 Lesson 25: Write three-digit numbers in unit form and show the value
that each digit represents.
2 M1 Lesson 27: Read, write, and relate base-ten numbers in all forms.
2 M1 Lesson 28: Use place value understanding to count and exchange $1,
$10, and $100 bills.
2 M1 Lesson 30: Determine how many $10 bills are equal to $1,000.
2 M1 Topic H: Compose and Decompose with Place Value Disks

NC.2.NBT.1 Unit Assessments

Count within 1,000; skip-count by 5s, 10s, and
100s

2 M1 Lesson 21: Count efficiently within 1,000 by using ones, tens, and
hundreds.
2 M1 Lesson 22: Use counting strategies to solve add to with change
unknown word problems.
2 M1 Lesson 23: Organize, count, and record a collection of objects.
2 M1 Lesson 24: Count up to 1,000 by using place value units.
2 M1 Lesson 29: Count by $1, $10, and $100. 2 M1 Lesson 30: Determine
how many $10 bills are equal to $1,000.
2 M1 Lesson 37: Organize, count, represent, and compare a collection of
objects.
2 M3 Lesson 17: Relate the clock to a number line to count by fives.
2 M3 Lesson 18: Tell time to the nearest 5 minutes.

NC.2.NBT.2 Unit Assessments

Read and write numbers, within 1,000, using
base-ten numerals, number names, and
expanded form

2 M1 Lesson 23: Organize, count, and record a collection of objects.
2 M1 Lesson 26: Write base-ten numbers in expanded form.
2 M1 Lesson 27: Read, write, and relate base-ten numbers in all forms.
2 M1 Lesson 31: Count the total value of ones, tens, and hundreds with
place value disks.
2 M1 Lesson 38: Compare numbers in different forms.

NC.2.NBT.3 Unit Assessments

Compare two three-digit numbers based on the 2 M1 Topic I: Compare Two Three-Digit Numbers in Different Forms NC.2.NBT.4 Unit Assessments



value of the hundreds, tens, and ones digits,
using >, =, and < symbols to record the results
of comparisons

Numbers and Operation in Base Ten
Using place value understanding and properties
of operations

Demonstrate fluency with addition and
subtraction, within 100, by:

• Flexibly using strategies based on place
value, properties of operations, and/or the
relationship between addition and subtraction

. • Comparing addition and subtraction
strategies, and explaining why they work.

• Selecting an appropriate strategy in order to
efficiently compute sums and differences.

2 M4 Lesson 4: Represent and solve compare with bigger unknown word
problems.
2 M4 Lesson 5: Use the associative property to make a benchmark number
to add within 1,000.
2 M4 Lesson 6: Use compensation to add within 1,000. 2 M4 Lesson 10:
Choose and defend efficient solution strategies for addition.
2 M4 Lesson 11: Choose and defend efficient strategies to add up to four
two-digit numbers.
2 M4 Lesson 12: Take from a ten or a hundred to subtract.
2 M4 Lesson 13: Use compensation to subtract within 1,000.
2 M4 Lesson 20: Subtract by using multiple strategies and defend an
efficient strategy.
2 M4 Lesson 22: Solve compare with smaller unknown word problems.
2 M4 Lesson 23: Solve two-step addition and subtraction word problems

NC.2.NBT.5 Unit Assessments

Add up to three two-digit numbers using
strategies based on place value and properties
of operations.

2 M2 Lesson 1: Reason about addition with four addends.
2 M4 Lesson 11: Choose and defend efficient strategies to add up to four
two-digit numbers.

NC.2.NBT.6 Unit Assessments

Add and subtract, within 1,000, relating the
strategy to a written method, using:
• Concrete models or drawings

• Strategies based on place value

• Properties of operations

• Relationship between addition and
subtraction

2 M2 Lesson 2: Break apart and add like units.
2 M2 Lesson 3: Use compensation to add within 100.
2 M2 Lesson 4: Use compensation to add within 200.
2 M2 Lesson 5: Make a ten to add within 100.
2 M2 Lesson 6: Make a ten to add within 200.
2 M2 Lesson 7: Solve word problems by using simplifying strategies for
addition.
2 M2 Topic B: Strategies for Composing a Ten and a Hundred to Add
2 M2 Lesson 14: Use addition and subtraction strategies to find an unknown
part.
2 M2 Lesson 15: Use compensation to subtract within 100.
2 M2 Lesson 16: Use compensation to subtract within 200.
2 M2 Lesson 17: Take from a ten to subtract within 200.
2 M2 Lesson 18: Take from a hundred to subtract within 200.
2 M2 Lesson 19: Solve word problems with simplifying strategies for
subtraction.
2 M2 Lesson 20: Reason about when to unbundle a ten to subtract.
2 M2 Lesson 21: Use concrete models to decompose a ten with two-digit
totals.
2 M2 Lesson 22: Use place value drawings to decompose a ten and relate
them to written recordings. 2 M2 Lesson 23: Use concrete models and
drawings to decompose a hundred.
2 M2 Lesson 24: Use place value drawings to decompose a hundred and

NC.2.NBT.7 Unit Assessments



relate them to written recordings.
2 M2 Lesson 25: Use place value drawings to subtract with two
decompositions.
2 M4 Lesson 5: Use the associative property to make a benchmark number
to add within 1,000.
2 M4 Lesson 6: Use compensation to add within 1,000. 2 M4 Lesson 7: Use
concrete models to add and relate them to written recordings.
2 M4 Lesson 8: Use place value drawings to represent addition and relate
them to written recordings, part 1.
2 M4 Lesson 9: Use place value drawings to represent addition and relate
them to written recordings, part 2.
2 M4 Lesson 10: Choose and defend efficient solution strategies for
addition.
2 M4 Topic C: Simplifying Strategies for Subtracting Within 1,000 2 M4
Topic D: Strategies for Decomposing Tens and Hundreds Within 1,000
2 M4 Lesson 21: Apply strategies to find sums and differences and relate
addition to subtraction.
2 M4 Lesson 24: Organize, count, and represent a collection of objects

Mentally add 10 or 100 to a given number
100–900, and mentally subtract 10 or 100 from
a given number 100–900.

2 M4 Lesson 1: Organize, count, and represent a collection of objects.
2 M4 Lesson 2: Mentally add and subtract multiples of 10 and 100 with
unknowns in various positions.
2 M4 Lesson 3: Solve multi-step word problems and reason about equal
expressions.

NC.2.NBT.8 Unit Assessments

Measurement and Data
Measure and Estimate Lengths

Measure the length of an object in standard
units by selecting and using appropriate tools
such as rulers, yardsticks, meter sticks, and
measuring tapes.

2 M1 Lesson 5: Connect measurement to physical units by iterating a
centimeter cube.
2 M1 Lesson 6: Make a 10 cm ruler and measure objects.
2 M1 Lesson 7: Measure lengths and relate 10 cm and 1 cm.
2 M1 Lesson 8: Make a meter stick and measure with various tools.
2 M1 Lesson 13: Estimate and measure height to model metric
relationships.
2 M5 Lesson 8: Iterate an inch tile to create a unit ruler and measure to the
nearest inch.
2 M5 Lesson 9: Use an inch ruler and a yard stick to estimate and measure
the length of various objects.

NC.2.MD.1 Unit Assessments

Measure the length of an object twice, using
length units of different lengths for the two
measurements; describe how the two
measurements relate to the size of the unit
chosen.

2 M5 Lesson 10: Measure an object twice by using different length units
and compare and relate measurement to unit size

NC.2.MD.2 Unit Assessments

Estimate lengths in using standard units of
inches, feet, yards, centimeters, and meters.

2 M1 Lesson 11: Estimate and compare lengths.
2 M1 Lesson 13: Estimate and measure height to model metric
relationships.
2 M5 Lesson 9: Use an inch ruler and a yard stick to estimate and measure
the length of various objects.

NC.2.MD.3 Unit Assessments



Measure to determine how much longer one
object is than another, expressing the length
difference in terms of a standard length unit.

2 M1 Lesson 11: Estimate and compare lengths.
2 M1 Lesson 12: Model and reason about the difference in length.
2 M1 Lesson 14: Represent and compare students’ heights.
2 M5 Lesson 11: Measure to compare differences in lengths.

NC.2.MD.4 Unit Assessments

Measure and Data
Relate addition and subtraction to length

2 M1 Lesson 17: Represent and solve comparison problems by using
measurement contexts.
2 M1 Lesson 18: Solve compare with difference unknown word problems
by using measurement contexts.
2 M1 Lesson 19: Solve compare with difference unknown word problems in
various contexts.
2 M5 Lesson 13: Solve word problems that involve measurements and
reason about estimates.
2 M5 Lesson 14: Solve addition and subtraction two-step word problems
that involve length.

NC.2.MD.5 Unit Assessments

Represent whole numbers as lengths from 0 on
a number line diagram with equally spaced
points and represent whole-number sums and
differences, within 100, on a number line.

2 M1 Topic D: Solve Compare Problems by Using the Ruler as a Number
Line
2 M5 Lesson 12: Identify unknown numbers on a number line by using the
interval as a reference point.

NC.2.MD.6 Unit Assessments

Measurement and Data
Build understanding of time and money

Tell and write time from analog and digital
clocks to the nearest five minutes, using a.m.
and p.m.

2 M3 Lesson 14: Distinguish between a.m. and p.m.
2 M3 Lesson 16: Use a clock to tell time to the half hour or quarter hour.
2 M3 Lesson 17: Relate the clock to a number line to count by fives.
2 M3 Lesson 18: Tell time to the nearest 5 minutes.

NC.2.MD.7 Unit Assessments

Solve word problems involving: • Quarters,
dimes, nickels, and pennies within 99¢, using ¢
symbols appropriately. • Whole dollar amounts,
using the $ symbol appropriately

2 M5 Topic A: Problem Solving with Coins and Bills NC.2.MD.8 Unit Assessments

Measurement and Data
Represent and interpret data

Organize, represent, and interpret data with up
to four categories. • Draw a picture graph and a
bar graph with a single-unit scale to represent a
data set. • Solve simple put-together,
take-apart, and compare problems using
information presented in a picture and a bar
graph.

2 M1 Topic A: Represent Data to Solve Problems NC.2.MD.10 Unit Assessments

Geometry
Reason with shapes and their attributes

Recognize and draw triangles, quadrilaterals,

2 M3 Topic A: Attributes of Geometric Shapes
2 M3 Lesson 6: Recognize that a whole polygon can be decomposed into
smaller parts and the parts can be composed to make a whole.
2 M3 Lesson 7: Combine shapes to create a composite shape and create a

NC.2.G.1 Unit Assessments



pentagons, and hexagons, having specified
attributes; recognize and describe attributes of
rectangular prisms and cubes.

new shape from composite shapes.

Partition circles and rectangles into two, three,
or four equal shares.

• Describe the shares using the words halves,
thirds, half of, a third of, fourths, fourth of,
quarter of.

• Describe the whole as two halves, three
thirds, four fourths.

• Explain that equal shares of identical wholes
need not have the same shape.

2 M3 Lesson 8: Create composite shapes by using equal parts and name
them as halves, thirds, and fourths.
2 M3 Lesson 9: Interpret equal shares in composite shapes as halves, thirds,
and fourths.
2 M3 Topic C: Halves, Thirds, and Fourths of Circles and Rectangles

NC.2.G.3 Unit Assessments

Focus Academy Charter School Curriculum Map
Third Grade Math (Eureka Math)

Unit Pacing Learning Targets Nc State Standards Assessments

Operations and Algebraic Thinking
Represent and solve problems involving
multiplication and division

For products of whole numbers with two
factors up to and including 10:

• Interpret the factors as representing the
number of equal groups and the number of
objects in each group.

• Illustrate and explain strategies including
arrays, repeated addition, decomposing a
factor, and applying the commutative and
associative properties.

3 M1 Lesson 2: Interpret equal groups as multiplication.
3 M1 Lesson 3: Relate multiplication to the array model.
3 M1 Lesson 4: Interpret the meaning of factors as number of groups or
number in each group.
3 M1 Topic C: Properties of Multiplication
3 M1 Lesson 19: Use the distributive property to break apart multiplication
problems into known facts.
3 M3 Lesson 1: Organize, count, and represent a collection of objects.
3 M3 Lesson 3: Count by units of 8 to multiply and divide by using arrays.
3 M3 Lesson 4: Decompose pictorial arrays to create expressions with three
factors.
3 M3 Lesson 5: Use the break apart and distribute strategy to multiply with
units of 6 and 8.
3 M3 Lesson 6: Use the break apart and distribute strategy to divide with
units of 6 and 8.
3 M3 Lesson 8: Use the break apart and distribute strategy to multiply with
units of 7. 3 M3 Lesson 9: Model the associative property as a strategy to
multiply.
3 M3 Lesson 10: Use parentheses in expressions with different operations.
3 M3 Lesson 11: Use the break apart and distribute strategy to divide with
units of 7.
3 M3 Lesson 14: Apply strategies and identify patterns to multiply with

NC.3.OA.1 Unit Assessments



units of 9.
3 M3 Lesson 15: Reason about and explain patterns of multiplication and
division with units of 1 and 0.
3 M3 Lesson 18: Create multiplication and division word problems.
3 M3 Lesson 21: Multiply by multiples of 10 by using place value strategies
and the associative property.
3 M3 Lesson 23: Identify patterns and apply strategies to multiply with units
of 11 and 12.
3 M3 Lesson 24: Organize, count, and represent a collection of objects.

For whole-number quotients of whole numbers
with a one-digit divisor and a one-digit
quotient:

• Interpret the divisor and quotient in a
division equation as representing the number of
equal groups and the number of objects in each
group.

• Illustrate and explain strategies including
arrays, repeated addition or subtraction, and
decomposing a factor.

3 M1 Topic B: Conceptual Understanding of Division
3 M1 Topic D: Two Interpretations of Division
3 M3 Lesson 15: Reason about and explain patterns of multiplication and
division with units of 1 and 0.
3 M3 Lesson 18: Create multiplication and division word problems.

NC.3.OA.2 Unit Assessments

Represent, interpret, and solve one-step
problems involving multiplication and division.

• Solve multiplication word problems with
factors up to and including 10. Represent the
problem using arrays, pictures, and/or
equations with a symbol for the unknown
number to represent the problem

. • Solve division word problems with a divisor
and quotient up to and including 10. Represent
the problem using arrays, pictures, repeated
subtraction and/or equations with a symbol for
the unknown number to represent the problem.

3 M1 Lesson 5: Represent and solve multiplication word problems by using
drawings and equations.
3 M1 Lesson 8: Model measurement and partitive division by drawing
arrays.
3 M1 Lesson 9: Represent and solve division word problems using drawings
and equations.
3 M1 Topic D: Two Interpretations of Division
3 M1 Lesson 22: Represent and solve two-step word problems using the
properties of multiplication.
3 M1 Lesson 23: Represent and solve two-step word problems using
drawings and equations.
3 M3 Lesson 2: Count by units of 6 to multiply and divide by using arrays.
3 M3 Lesson 3: Count by units of 8 to multiply and divide by using arrays.
3 M3 Lesson 7: Count by units of 7 to multiply and divide by using arrays
and tape diagrams.
3 M3 Lesson 8: Use the break apart and distribute strategy to multiply with
units of 7.
3 M3 Lesson 12: Solve one-step word problems involving multiplication
and division.
3 M3 Lesson 25: Apply multiplication and division concepts to complete a
multi-part task

NC.3.OA.3 Unit Assessments

Operations and Algebraic Thinking
Understanding properties of multiplication and
the relationship between multiplication and

3 M1 Lesson 15: Model division as an unknown factor problem.
3 M1 Lesson 16: Model the quotient as the number of groups using units of
2, 3, 4, 5, and 10.

NC.3.OA.6 Unit Assessments



division.

Solve an unknown-factor problem, by using
division strategies and/or changing it to a
multiplication problem.

3 M1 Lesson 17: Model the quotient as the size of each group using units of
2, 3, 4, 5, and 10.
3 M1 Lesson 20: Use the distributive property to break apart division
problems into known facts.
3 M3 Lesson 2: Count by units of 6 to multiply and divide by using arrays.
3 M3 Lesson 7: Count by units of 7 to multiply and divide by using arrays
and tape diagrams.

Operations and Algebraic Thinking
Multiply and divide within 100
Demonstrate fluency with multiplication and
division with factors, quotients and divisors up
to and including 10.

• Know from memory all products with factors
up to and including 10.

• Illustrate and explain using the relationship
between multiplication and division.

• Determine the unknown whole number in a
multiplication or division equation relating
three whole numbers.

3 M1 Lesson 12: Demonstrate the distributive property using a unit of 4.
3 M1 Lesson 14: Demonstrate the distributive property using units of 2, 3,
4, 5, and 10.
3 M1 Topic E: Application of Multiplication and Division Concepts
3 M3 Lesson 1: Organize, count, and represent a collection of objects.
3 M3 Lesson 14: Apply strategies and identify patterns to multiply with
units of 9.
3 M3 Lesson 17: Identify and complete patterns with input–output tables.
3 M3 Lesson 24: Organize, count, and represent a collection of objects.

NC.3.OA.7 Unit Assessments

Operations and Algebraic Thinking
Solve Two-Step Problems

Solve two-step word problems using addition,
subtraction, and multiplication, representing
problems using equations with a symbol for the
unknown number.

3 M1 Lesson 22: Represent and solve two-step word problems using the
properties of multiplication.
3 M1 Lesson 23: Represent and solve two-step word problems using
drawings and equations.
3 M2 Lesson 25: Solve two-step word problems.
3 M3 Lesson 19: Solve two-step word problems involving all four
operations and assess the reasonableness of solutions.
3 M3 Lesson 22: Solve two-step word problems involving multiplication of
single-digit factors and multiples of 10.
3 M3 Lesson 25: Apply multiplication and division concepts to complete a
multi-part task.
3 M6 Lesson 7: Count coins and create money word problems

NC.3.OA.8 Unit Assessments

Operations and Algebraic Thinking
Explore Patterns of Numbers

Interpret patterns of multiplication on a
hundreds board and/or multiplication table.

3 M3 Lesson 13: Count by units of 9 to multiply.
3 M3 Lesson 14: Apply strategies and identify patterns to multiply with
units of 9.
3 M3 Lesson 15: Reason about and explain patterns of multiplication and
division with units of 1 and 0.
3 M3 Lesson 16: Identify patterns using the multiplication table.
3 M3 Lesson 17: Identify and complete patterns with input–output tables.
3 M3 Lesson 23: Identify patterns and apply strategies to multiply with units
of 11 and 12

NC.3.OA.9 Unit Assessments

Numbers and Operations in Base Ten 3 M2 Lesson 12: Estimate sums and differences by rounding. NC.3.NBT.2 Unit Assessments



Use place value to add and subtract.

Add and subtract whole numbers up to and
including 1,000.

• Use estimation strategies to assess
reasonableness of answers.

• Model and explain how the relationship
between addition and subtraction can be
applied to solve addition and subtraction
problems

. • Use expanded form to decompose numbers
and then find sums and differences.

3 M2 Lesson 14: Use place value understanding to add and subtract like
units.
3 M2 Lesson 15: Use the associative property to make the next ten to add. 3
M2 Lesson 16: Use compensation to add.
3 M2 Lesson 17: Use place value understanding to subtract efficiently using
take from a ten.
3 M2 Lesson 18: Use place value understanding to subtract efficiently using
take from a hundred.
3 M2 Lesson 19: Use compensation to subtract.
3 M2 Lesson 20: Add measurements using the standard algorithm to
compose larger units once.
3 M2 Lesson 21: Add measurements using the standard algorithm to
compose larger units twice.
3 M2 Lesson 22: Subtract measurements using the standard algorithm to
decompose larger units once.
3 M2 Lesson 23: Subtract measurements using the standard algorithm to
decompose larger units twice.
3 M2 Lesson 24: Subtract measurements using the standard algorithm to
decompose larger units across two place values.

Numbers and Operations in Base Ten
Generalize place value understanding for
multi-digit numbers

Use concrete and pictorial models, based on
place value and the properties of operations, to
find the product of a one-digit whole number
by a multiple of 10 in the range 10–90.

3 M3 Lesson 20: Multiply by multiples of 10 by using the place value chart.
3 M3 Lesson 21: Multiply by multiples of 10 by using place value strategies
and the associative property.
3 M3 Lesson 22: Solve two-step word problems involving multiplication of
single-digit factors and multiples of 10.

NC.3.NBT.3 Unit Assessments

Numbers and Operations - Fractions
Understand fractions as numbers

Interpret unit fractions with denominators of 2,
3, 4, 6, and 8 as quantities formed when a
whole is partitioned into equal parts.

• Explain that a unit fraction is one of those
parts

. • Represent and identify unit fractions using
area and length models.

3 M5 Topic A: Partition a Whole into Equal Parts
3 M5 Topic B: Unit Fractions and Their Relationship to the Whole
3 M5 Lesson 27: Apply fraction concepts to complete a multi-part task.

NC.3.NF.1 Unit Assessments

Interpret fractions with denominators of 2, 3, 4,
6, and 8 using area and length models.

• Using an area model, explain that the
numerator of a fraction represents the number
of equal parts of the unit fraction.

3 M5 Lesson 11: Locate fractions from 0 to 1 on a number line by using
fraction tiles.

3 M5 Lesson 12: Represent fractions from 0 to 1 on a number line.

3 M5 Lesson 15: Identify fractions on a ruler as numbers on a number line.

NC.3.NF.2 Unit Assessments



• Using a number line, explain that the
numerator of a fraction represents the number
of lengths of the unit fraction from 0.

3 M5 Lesson 18: Compare fractions with like units by using a number line.
3 M5 Lesson 26: Create a ruler with 1-inch, half-inch, and quarter-inch
intervals.
3 M5 Lesson 27: Apply fraction concepts to complete a multi-part task.

Represent equivalent fractions with area and
length models by:

• Composing and decomposing fractions into
equivalent fractions using related fractions:
halves, fourths and eighths; thirds and sixths

. • Explaining that a fraction with the same
numerator and denominator equals one whole.

• Expressing whole numbers as fractions, and
recognize fractions that are equivalent to whole
numbers.

3 M5 Lesson 8: Identify and represent a whole as two non-unit fractions.
3 M5 Lesson 17: Represent fractions greater than 1 on a number line and
identify fractions equivalent to whole numbers.
3 M5 Lesson 22: Identify fractions equivalent to whole numbers by using
number lines.
3 M5 Lesson 23: Reason to find fractions equivalent to whole numbers by
using patterns and number lines.
3 M5 Lesson 24: Generate equivalent fractions greater than 1 by using a
number line.
3 M5 Lesson 25: Express whole numbers as fractions with a denominator of
1.

NC.3.NF.3 Unit Assessments

Compare two fractions with the same
numerator or the same denominator by
reasoning about their size, using area and
length models, and using the >, <, and =
symbols. Recognize that comparisons are valid
only when the two fractions refer to the same
whole with denominators: halves, fourths and
eighths; thirds and sixths.

3 M5 Lesson 9: Compare unit fractions by reasoning about their size
concretely.
3 M5 Lesson 10: Compare non-unit fractions less than 1 with the same
numerator by using tape diagrams.
3 M5 Lesson 18: Compare fractions with like units by using a number line.
3 M5 Lesson 19: Compare fractions with unlike units but the same
numerator by using number lines.
3 M5 Lesson 20: Compare fractions with related units by using a number
line.
3 M5 Lesson 21: Compare various fractions by representing them on
number lines.
3 M5 Lesson 27: Apply fraction concepts to complete a multi-part task.

NC.3.NF.4 Unit Assessments

Measurement and Data
Solve problems involving measurement

Tell and write time to the nearest minute. Solve
word problems involving addition and
subtraction of time intervals within the same
hour.

3 M6 Lesson 1: Relate skip-counting by fives on the clock to telling time on
the number line.
3 M6 Lesson 2: Count by fives and ones on the number line as a strategy for
telling time to the nearest minute on the clock.
3 M6 Lesson 3: Solve time word problems where the end time is unknown.
3 M6 Lesson 4: Solve time word problems where the start time is unknown.
3 M6 Lesson 5: Solve time word problems where the change in time is
unknown.
3 M6 Lesson 6: Solve time word problems and use time data to create a line
plot.

NC.3.MD.1 Unit Assessments

Solve problems involving customary
measurement.

• Estimate and measure lengths in customary
units to the quarter-inch and half-inch, and feet

Supplemental materials will be used to address this standard NC.3.MD.2 Quizzes

Teacher-made assessments



and yards to the whole unit.

• Estimate and measure capacity and weight in
customary units to a whole number: cups, pints,
quarts, gallons, ounces, and pounds.

• Add, subtract, multiply, or divide to solve
one-step word problems involving whole
number measurements of length, weight, and
capacity in the same customary units.

Measurement and Data
Represent and interpret data

Represent and interpret scaled picture and bar
graphs:
• Collect data by asking a question that yields
data in up to four categories.
• Make a representation of data and interpret
data in a frequency table, scaled picture graph,
and/or scaled bar graph with axes provided.
• Solve one and two-step “how many more”
and “how many less” problems using
information from these graphs

3 M2 Lesson 13: Collect and represent data in a scaled bar graph and solve
related problems.
3 M6 Lesson 22: Generate categorical data and represent it by using a scaled
picture graph.
3 M6 Lesson 23: Solve word problems by creating scaled picture graphs and
scaled bar graphs.

NC.3.MD.3 Unit Assessments

Measurement and Data
Understand the concept of area.

Find the area of a rectangle with whole-number
side lengths by tiling without gaps or overlaps
and counting unit squares.

3 M4 Topic A: Foundations for Understanding Area
3 M4 Lesson 6: Tile rectangles with squares to make arrays and relate the
side lengths to the area.
3 M4 Lesson 7: Draw rows and columns to complete a rectangular array and
determine its area.
3 M4 Lesson 16: Solve historical math problems involving area.
3 M4 Lesson 18: Find the area of shapes and represent area data on a line
plot.

NC.3.MD.5 Unit Assessments

Relate area to the operations of multiplication
and addition.

• Find the area of a rectangle with
whole-number side lengths by tiling it, and
show that the area is the same as would be
found by multiplying the side lengths.

• Multiply side lengths to find areas of
rectangles with whole-number side lengths in
the context of solving problems, and represent
whole-number products as rectangular areas in
mathematical reasoning.

3 M4 Topic B: Concepts of Area Measurement
3 M4 Topic C: Applying Properties of Operations to Area
3 M4 Lesson 13: Apply area understanding to real-world situations.
3 M4 Lesson 14: Reason to find the area of composite shapes by using
grids.
3 M4 Lesson 15: Reason to find the area of composite shapes by using
rectangles.
3 M4 Lesson 17: Apply area concepts to a real-world context.
3 M4 Lesson 18: Find the area of shapes and represent area data on a line
plot.
3 M4 Lesson 19: Apply area concepts to complete a multi-part task.

NC.3.MD.7



• Use tiles and/or arrays to illustrate and
explain that the area of a rectangle can be
found by partitioning it into two smaller
rectangles, and that the area of the large
rectangle is the sum of the two smaller
rectangles.

Measurement and Data
Understand the concept of perimeter

Solve problems involving perimeters of
polygons, including finding the perimeter given
the side lengths, and finding an unknown side
length.

3 M6 Topic C: Problem Solving with Perimeter
3 M6 Lesson 19: Measure the perimeter of various circles to the nearest
quarter inch by using string.

NC.3.MD.8 Unit Assessments

Geometry
Reason with shapes and their attributes

Reason with two-dimensional shapes and their
attributes

. • Investigate, describe, and reason about
composing triangles and quadrilaterals and
decomposing quadrilaterals.

• Recognize and draw examples and
non-examples of types of quadrilaterals
including rhombuses, rectangles, squares,
parallelograms, and trapezoids.

3 M4 Lesson 1: Explore attributes of squares, rectangles, and trapezoids.
3 M4 Lesson 5: Relate side lengths to the number of tiles on a side.
3 M6 Topic B: Attributes of Two-Dimensional Figures

Supplemental materials will be needed to address some areas of this
standard.

NC.3.G.1 Unit assessments

Quizzes

Teacher-made assessments

Focus Academy Charter School Curriculum Map
Fourth Grade Math (Eureka Math)

Unit Pacing Learning Targets NC Standards Assessments

Operations and Algebraic Thinking
Represent and solve problems involving
multiplication and division.

Interpret a multiplication equation as a
comparison. Multiply or divide to solve word
problems involving multiplicative comparisons

4 M1 Topic A: Multiplication as Multiplicative Comparison
4 M1 Lesson 6: Demonstrate that a digit represents 10 times the value of
what it represents in the place to its right.
4 M2 Lesson 9: Solve multiplication word problems.
4 M2 Lesson 20: Solve word problems involving additive and multiplicative
comparisons.

NC.4.OA.1 Unit Assessments



using models and equations with a symbol for
the unknown number. Distinguish
multiplicative comparison from additive
comparison.

Operations and Algebraic Thinking
Use the four operations with whole numbers to
solve problems.

Solve two-step word problems involving the
four operations with whole numbers.
• Use estimation strategies to assess
reasonableness of answers
.
• Interpret remainders in word problems.

• Represent problems using equations with a
letter standing for the unknown quantity.

4 M1 Lesson 15: Apply estimation to real-world situations by using
rounding.
4 M1 Lesson 16: Add by using the standard algorithm.
4 M1 Lesson 17: Solve multi-step addition word problems by using the
standard algorithm.
4 M1 Lesson 21: Solve two-step word problems by using addition and
subtraction.
4 M1 Lesson 22: Solve multi-step word problems by using addition and
subtraction.
4 M3 Topic F: Remainders, Estimating, and Problem Solving

NC.4.OA.3 Unit Assessments

Operations and ALgebraic Thinking
Gain familiarity with factors and multiples.

Find all factor pairs for whole numbers up to
and including 50 to:

• Recognize that a whole number is a multiple
of each of its factors.

• Determine whether a given whole number is
a multiple of a given one-digit number.

• Determine if the number is prime or
composite

4 M2 Lesson 21: Find factor pairs for numbers up to 100 and use factors to
identify numbers as prime or composite.
4 M2 Lesson 22: Use division and the associative property of multiplication
to find factors.
4 M2 Lesson 23: Determine whether a whole number is a multiple of
another number.
4 M2 Lesson 24: Recognize that a number is a multiple of each of its
factors.
4 M2 Lesson 25: Explore properties of prime and composite numbers up to
100 by using multiples.

NC.4.OA.4 Unit Assessments

Operations and Algebraic Thinking
Generate and analyze problems.

Generate and analyze a number or shape
pattern that follows a given rule.

4 M2 Lesson 26: Use relationships within a pattern to find an unknown term
in the sequence.

NC.4.OA.5 Unit Assessments

Numbers and Operations in Base Ten
Generalize place value understanding
multi-digit whole numbers.

Explain that in a multi-digit whole number, a
digit in one place represents 10 times as much
as it represents in the place to its right, up to
100,000.

4 M1 Lesson 6: Demonstrate that a digit represents 10 times the value of
what it represents in the place to its right.

NC.4.NBT.1 Unit Assessments



Read and write multi-digit whole numbers up
to and including 100,000 using numerals,
number names, and expanded form.

4 M1 Lesson 5: Organize, count, and represent a collection of objects.
4 M1 Lesson 7: Write numbers to 1,000,000 in unit form and expanded
form by using place value structure.
4 M1 Lesson 8: Write numbers to 1,000,000 in standard form and word
form.
4 M1 Lesson 9: Compare numbers within 1,000,000 by using >, =, and <.
4 M1 Lesson 10: Name numbers by using place value understanding.
4 M1 Lesson 11: Find 1, 10, and 100 thousand more than and less than a
given number

NC.4.NBT.2 Unit Assessments

Compare two multi-digit numbers up to and
including 100,000 based on the values of the
digits in each place, using >, =, and < symbols
to record the results of comparisons.

4 M1 Lesson 5: Organize, count, and represent a collection of objects.
4 M1 Lesson 7: Write numbers to 1,000,000 in unit form and expanded
form by using place value structure.
4 M1 Lesson 8: Write numbers to 1,000,000 in standard form and word
form.
4 M1 Lesson 9: Compare numbers within 1,000,000 by using >, =, and <.
4 M1 Lesson 10: Name numbers by using place value understanding.
4 M1 Lesson 11: Find 1, 10, and 100 thousand more than and less than a
given number.

NC.4.NBT.7 Unit Assessments

Numbers and Operations in Base Ten
Use place value understanding and properties
of operations to perform multi-digit arithmetic.

Add and subtract multi-digit whole numbers up
to and including 100,000 using the standard
algorithm with place value understanding.

4 M1 Topic D: Multi-Digit Whole Number Addition and Subtraction NC.4.NBT.4 Unit Assessments

Multiply a whole number of up to three digits
by a one-digit whole number, and multiply up
to two two-digit numbers with place value
understanding using area models, partial
products, and the properties of operations. Use
models to make connections and develop the
algorithm.

4 M2 Lesson 1: Multiply multiples of 10 by one-digit numbers by using the
associative property of multiplication.
4 M2 Topic B: Multiplication of Tens and Ones by One-Digit Numbers
4 M3 Lesson 2: Multiply by multiples of 100 and 1,000.
4 M3 Lesson 3: Multiply a two-digit multiple of 10 by a two-digit multiple
of 10.
4 M3 Topic C: Multiplication of up to Four-Digit Numbers by One-Digit
Numbers
4 M3 Topic D: Multiplication of Two-Digit Numbers by Two-Digit
Numbers

NC.4.NBT.5 Unit Assessments

Find whole-number quotients and remainders
with up to three-digit dividends and one-digit
divisors with place value understanding using
rectangular arrays, area models, repeated
subtraction, partial quotients, properties of
operations, and/or the relationship between
multiplication and division.

4 M2 Lesson 2: Divide two- and three-digit multiples of 10 by one-digit
numbers.
4 M2 Topic C: Division of Tens and Ones by One-Digit Numbers
4 M3 Lesson 1: Divide multiples of 100 and 1,000.
4 M3 Topic B: Division of Thousands, Hundreds, Tens, and Ones
4 M3 Lesson 21: Find whole-number quotients and remainders.
4 M3 Lesson 22: Represent, estimate, and solve division word problems.

NC.4.NBT.6 Unit Assessments

Numbers and Operations - Fractions 4 M4 Lesson 8: Generate equivalent fractions with smaller units for unit NC.4.NF.1 Unit Assessments



Extend understanding of Fractions

Explain why a fraction is equivalent to another
fraction by using area and length fraction
models, with attention to how the number and
size of the parts differ even though the two
fractions themselves are the same size.

fractions.
4 M4 Lesson 9: Generate equivalent fractions with smaller units for
non-unit fractions.
4 M4 Lesson 10: Generate equivalent fractions with larger units.
4 M4 Lesson 11: Represent equivalent fractions by using tape diagrams,
number lines, and multiplication or division.
4 M4 Lesson 12: Generate equivalent fractions for fractions greater than 1
and generate equivalent mixed numbers.

Compare two fractions with different
numerators and different denominators, using
the denominators 2, 3, 4, 5, 6, 8, 10, 12, and
100. Recognize that comparisons are valid only
when the two fractions refer to the same whole.
Record the results of comparisons with
symbols >, =, or <, and justify the conclusions
by:

• Reasoning about their size and using area and
length models.

• Using benchmark fractions 0, _1 2 , and a
whole.

• Comparing common numerator or common
denominators.

4 M4 Topic C: Compare Fractions NC.4.NF.2 Unit Assessments

Number and Operations - Fractions
Build fractions from unit fractions by applying
and extending previous understandings of
operations on whole numbers.

Understand and justify decompositions of
fractions with denominators of 2, 3, 4, 5, 6, 8,
10, 12, and 100.
• Understand addition and subtraction of
fractions as joining and separating parts
referring to the same whole.

• Decompose a fraction into a sum of unit
fractions and a sum of fractions with the same
denominator in more than one way using area
models, length models, and equations.

• Add and subtract fractions, including mixed
numbers with like denominators, by replacing
each mixed number with an equivalent fraction,
and/or by using properties of operations and the
relationship between addition and subtraction.

4 M4 Topic A: Fraction Decomposition and Equivalence
4 M4 Lesson 7: Rename fractions as a sum of equivalent smaller unit
fractions.
4 M4 Topic D: Add and Subtract Fractions
4 M4 Lesson 23: Add a fraction to a mixed number.
4 M4 Lesson 24: Add a mixed number to a mixed number.
4 M4 Lesson 25: Subtract a fraction from a mixed number, part 1.
4 M4 Lesson 26: Subtract a fraction from a mixed number, part 2.
4 M4 Lesson 27: Subtract a mixed number from a mixed number.
4 M4 Lesson 28: Represent and solve word problems with mixed numbers
by using drawings and equations.

NC.4.NF.3 Unit Assessments



• Solve word problems involving addition and
subtraction of fractions, including mixed
numbers by writing equations from a visual
representation of the problem.

Numbers and Operations - Fractions
Use unit fractions to understand operations of
fractions

Apply and extend previous understandings of
multiplication to:

• Model and explain how fractions can be
represented by multiplying a whole number by
a unit fraction, using this understanding to
multiply a whole number by any fraction less
than one.

• Solve word problems involving
multiplication of a fraction by a whole number.

4 M4 Topic F: Repeated Addition of Fractions as Multiplication NC.4.NF.4 Unit Assessments

Numbers and Operations - Fractions
Understand decimal notation for fractions, and
compare decimal fractions.

Use decimal notation to represent fractions.

• Express, model and explain the equivalence
between fractions with denominators of 10 and
100.

• Use equivalent fractions to add two fractions
with denominators of 10 or 100.

• Represent tenths and hundredths with
models, making connections between fractions
and decimals.

4 M5 Topic A: Exploration of Tenths
4 M5 Topic B: Tenths and Hundredths
4 M5 Topic D: Addition of Tenths and Hundredths

NC.4.NF.6 Unit Assessments

Compare two decimals to hundredths by
reasoning about their size using area and length
models, and recording the results of
comparisons with the symbols >, =, or <.
Recognize that comparisons are valid only
when the two decimals refer to the same whole.

4 M5 Topic C: Comparison of Decimal Numbers NC.4.NF.7 Unit Assessments

Measurement and Data
Solve problems involving measurement

4 M1 Topic E: Metric Measurement Conversion Tables
4 M2 Lesson 17: Express measurements of length in terms of smaller units.

NC.4.MD.1 Unit Assessments



Know relative sizes of measurement units.
Solve problems involving metric measurement

. • Measure to solve problems involving metric
units: centimeter, meter, gram, kilogram, Liter,
milliliter

. • Add, subtract, multiply, and divide to solve
one-step word problems involving
whole-number measurements of length, mass,
and capacity that are given in metric units.

4 M2 Lesson 20: Solve word problems involving additive and multiplicative
comparisons.
4 M3 Topic E: Problem Solving with Measurement
4 M4 Lesson 18: Estimate sums and differences of fractions by using
benchmarks.
4 M4 Lesson 20: Subtract a fraction from a whole number.
4 M4 Lesson 21: Solve addition and subtraction word problems and
estimate the reasonableness of the answers.
4 M4 Lesson 24: Add a mixed number to a mixed number.
4 M4 Lesson 27: Subtract a mixed number from a mixed number.
4 M4 Lesson 28: Represent and solve word problems with mixed numbers
by using drawings and equations.
4 M4 Lesson 33: Solve word problems involving multiplication of a fraction
by a whole number.
4 M5 Lesson 14: Solve word problems with tenths and hundredths.

Use multiplicative reasoning to convert metric
measurements from a larger unit to a smaller
unit using place value understanding,
two-column tables, and length models.

4 M1 Topic E: Metric Measurement Conversion Tables
4 M2 Lesson 17: Express measurements of length in terms of smaller units.
4 M3 Topic E: Problem Solving with Measurement

NC.4.MD.2 Unit Assessments

Solve word problems involving addition and
subtraction of time intervals that cross the hour.

Supplemental materials will be used to address this standard. NC.4.MD.8 Teacher made assessments
Quizzes

Measurement and Data
Solve problems involving area and perimeter.

Solve problems with area and perimeter.

• Find areas of rectilinear figures with known
side lengths.

• Solve problems involving a fixed area and
varying perimeters and a fixed perimeter and
varying areas.

• Apply the area and perimeter formulas for
rectangles in real world and mathematical
problems.

3 M4 Lesson 10: Compose large rectangles and reason about their areas.
3 M4 Lesson 11: Decompose to find the total area of a rectangle.
3 M4 Lesson 14: Reason to find the area of composite shapes by using
grids.
3 M4 Lesson 15: Reason to find the area of composite shapes by using
rectangles.
3 M4 Lesson 17: Apply area concepts to a real-world context.
3 M4 Lesson 19: Apply area concepts to complete a multi-part task.
4 M2 Lesson 3: Investigate and use a formula for the area of a rectangle.
4 M2 Lesson 7: Multiply by using an area model and the distributive
property.
4 M2 Lesson 18: Investigate and use formulas for the perimeter of a
rectangle.
4 M2 Lesson 19: Apply area and perimeter formulas to solve problems.
4 M2 Lesson 20: Solve word problems involving additive and multiplicative
comparisons.

NC.4.MD.3 Unit Assessments

Measurement and Data
Represent and interpret data.

Represent and interpret data using whole
numbers

. • Collect data by asking a question that yields

Supplemental material will be used to address this standard. NC.4.MD.4 Teacher-made assessments
Quizzes



numerical data.

• Make a representation of data and interpret
data in a frequency table, scaled bar graph,
and/or line plot.

• Determine whether a survey question will
yield categorical or numerical data.

Measurement and Data
Understanding concepts of angle and measure
angles.

Develop an understanding of angles and angle
measurement.

• Understand angles as geometric shapes that
are formed wherever two rays share a common
endpoint, and are measured in degrees.

• Measure and sketch angles in whole-number
degrees using a protractor.

• Solve addition and subtraction problems to
find unknown angles on a diagram in
real-world and mathematical problems.

4 M6 Topic B: Angle Measurement 4 M6 Topic C: Determine Unknown
Angle Measures

NC.4.MD.6 Unit Assessments

Geometry
Classify shapes based on lines and angles in
two-dimensional figures.

Draw and identify points, lines, line segments,
rays, angles, and perpendicular and parallel
lines.

4 M6 Topic A: Lines and Angles
4 M6 Lesson 10: Use 180° protractors to measure angles.
4 M6 Lesson 11: Estimate and measure angles with a 180° protractor.
4 M6 Lesson 12: Use a protractor to draw angles up to 180°.
4 M6 Lesson 18: Analyze and classify triangles based on side length, angle
measures, or both.
4 M6 Lesson 19: Construct and classify triangles based on given attributes.
4 M6 Lesson 20: Sort polygons based on a given rule.

NC.4.G.1 Unit Assessments

Classify quadrilaterals and triangles based on
angle measure, side lengths, and the presence
or absence of parallel or perpendicular lines.

4 M6 Lesson 18: Analyze and classify triangles based on side length, angle
measures, or both.
4 M6 Lesson 19: Construct and classify triangles based on given attributes.
4 M6 Lesson 20: Sort polygons based on a given rule.

NC.4.G.2 Unit Assessments

Recognize symmetry in a two-dimensional
figure, and identify and draw lines of
symmetry.

4 M6 Lesson 17: Recognize, identify, and draw lines of symmetry. NC.4.G.3 Unit Assessments



Focus Academy Charter School Curriculum Map
Fifth Grade Math (Eureka Math)

Unit Pacing Learning Targets NC Standards Assessments

Operations and Algebraic Thinking
Write and interpret numerical expressions.
Write, explain, and evaluate numerical
expressions involving the four operations to
solve up to two-step problems. Include
expressions involving:

• Parentheses, using the order of operations.

• Commutative, associative and distributive
properties.

5 M1 Lesson 7: Multiply by using familiar methods.
5 M1 Lesson 8: Multiply two- and three-digit numbers by two-digit
numbers by using the distributive property.
5 M1 Topic D: Multi-Step Problems with Whole Numbers
5 M3 Lesson 12: Divide a nonzero whole number by a unit fraction to find
the number of groups.
5 M3 Lesson 16: Reason about the size of quotients of whole numbers and
unit fractions and quotients of unit fractions and whole numbers.
5 M3 Lesson 18: Compare and evaluate expressions with parentheses.
5 M3 Lesson 22: Evaluate expressions involving nested grouping symbols.
5 M4 Lesson 29: Interpret, evaluate, and compare numerical expressions
involving decimals.
5 M4 Lesson 30: Create and solve real-world problems for given numerical
expressions involving decimals.

NC.5.OA.2 Unit Assessments

Operations and Algebraic Thinking
Analyze patterns and relationships

Generate two numerical patterns using two
given rules.

• Identify apparent relationships between
corresponding terms.

• Form ordered pairs consisting of
corresponding terms from the two patterns.

• Graph the ordered pairs on a coordinate
plane..

5 M6 Lesson 7: Generate number patterns to form ordered pairs.
5 M6 Lesson 8: Identify addition and subtraction relationships between
corresponding terms in number patterns.
5 M6 Lesson 9: Identify multiplication and division relationships between
corresponding terms in number patterns.
5 M6 Lesson 11: Draw lines in the coordinate plane and identify points on
the lines.
5 M6 Lesson 20: Reason about patterns in real-world situations.

NC.5.OA.3 Unit Assessments

Number and Operations in Base Ten
Understand the place value system.

Explain the patterns in the place value system
from one million to the thousandths place.

• Explain that in a multi-digit number, a digit in
one place represents 10 times as much as it
represents in the place to its right and 10 1 of
what it represents in the place to its left.

• Explain patterns in products and quotients

5 M1 Lesson 1: Relate adjacent place value units by using place value
understanding.
5 M1 Lesson 2: Multiply and divide by 10, 100, and 1,000 and identify
patterns in the products and quotients.
5 M1 Lesson 3: Use exponents to multiply and divide by powers of 10.
5 M1 Lesson 4: Estimate products and quotients by using powers of 10 and
their multiples.
5 M4 Lesson 1: Model and relate decimal place value units to thousandths.
5 M4 Lesson 2: Represent thousandths as a place value unit.
5 M4 Lesson 3: Represent decimal numbers to the thousandths place in
different forms.
5 M4 Lesson 4: Relate the values of digits in a decimal number by using

NC.5.NBT.1 Unit Assessments



when numbers are multiplied by 1,000, 100,
10, 0.1, and 0.01 and/or divided by 10 and 100.

place value understanding.
5 M4 Lesson 5: Multiply and divide decimal numbers by powers of 10.

Read, write, and compare decimals to
thousandths.

5 M4 Lesson 1: Model and relate decimal place value units to thousandths.
5 M4 Lesson 2: Represent thousandths as a place value unit.
5 M4 Lesson 3: Represent decimal numbers to the thousandths place in
different forms.
5 M4 Lesson 6: Compare decimal numbers to the thousandths place.

NC.5.NBT.3 Unit Assessments

Number and Operations in Base Ten
Perform operations with multi-digit whole
numbers.

Demonstrate fluency with the multiplication of
two whole numbers up to a three-digit number
by a two-digit number using the standard
algorithm

5 M1 Topic B: Multiplication of Whole Numbers
5 M4 Lesson 9: Add decimal numbers by using different methods.
5 M4 Lesson 12: Subtract decimal numbers by using place value
understanding.
5 M4 Lesson 13: Solve word problems involving addition and subtraction of
decimal numbers and fractions.
5 M4 Lesson 15: Multiply decimal numbers to hundredths by one-digit
whole numbers and multiples of 10, 100, or 1,000 by using different written
methods.
5 M4 Lesson 16: Multiply decimal numbers to hundredths by two-digit
whole numbers by using area models and vertical form.
5 M4 Lesson 17: Multiply decimal numbers to hundredths by two-digit
whole numbers by using different methods.
5 M4 Lesson 19: Multiply a decimal number by a decimal number.
5 M4 Lesson 20: Divide decimal numbers to hundredths by one-digit whole
numbers and multiples of 10, 100, or 1,000 by using unit form and place
value understanding.
5 M4 Lesson 22: Divide decimal numbers to hundredths by two-digit whole
numbers.
5 M4 Lesson 23: Relate division by 0.1 and 0.01 to division by a unit
fraction.
5 M4 Lesson 24: Divide decimal numbers by decimal numbers, resulting in
whole-number quotients. 5
M4 Lesson 25: Divide decimal numbers by decimal numbers, resulting in
decimal-number quotients.

NC.5.NBT.5 Unit Assessments

Find quotients with remainders when dividing
whole numbers with up to four-digit dividends
and two-digit divisors using rectangular arrays,
area models, repeated subtraction, partial
quotients, and/or the relationship between
multiplication and division. Use models to
make connections and develop the algorithm.

5 M1 Topic C: Division of Whole Numbers NC.5.NBT.6 Unit Assessments

Number and Operations in Base Ten
Perform operations with decimals.

Compute and solve real-world problems with
multi-digit whole numbers and decimal

5 M4 Lesson 9: Add decimal numbers by using different methods.
5 M4 Lesson 10: Add decimal numbers by using place value understanding.
5 M4 Lesson 11: Subtract decimal numbers by using different methods.
5 M4 Lesson 12: Subtract decimal numbers by using place value
understanding.

NC.5.NBT.7 Unit Assessments



numbers.

• Add and subtract decimals to thousandths
using models, drawings or strategies based on
place value.

• Multiply decimals with a product to
thousandths using models, drawings, or
strategies based on place value.

• Divide a whole number by a decimal and
divide a decimal by a whole number, using
repeated subtraction or area models. Decimals
should be limited to hundredths.

• Use estimation strategies to assess
reasonableness of answers.

5 M4 Topic C: Multiplication of Decimal Numbers
5 M4 Topic D: Division of Decimal Numbers

Number and Operations—Fractions
Use equivalent fractions as a strategy to add
and subtract fractions.

Add and subtract fractions, including mixed
numbers, with unlike denominators using
related fractions: halves, fourths and eighths;
thirds, sixths, and twelfths; fifths, tenths, and
hundredths.

• Use benchmark fractions and number sense of
fractions to estimate mentally and assess the
reasonableness of answers.

• Solve one- and two-step word problems in
context using area and length models to
develop the algorithm. Represent the word
problem in an equation.

5 M2 Lesson 7: Add and subtract fractions with related units by finding
equivalent fractions numerically.
5 M2 Lesson 8: Add and subtract fractions with unrelated units by finding
equivalent fractions pictorially.
5 M2 Lesson 9: Add and subtract fractions with unrelated units by finding
equivalent fractions numerically.
5 M2 Topic C: Addition and Subtraction of Fractions, Whole Numbers, and
Mixed Numbers
5 M2 Lesson 17: Solve problems by equally redistributing a total amount.

NC.5.NF.1 Unit Assessments

Number and Operations—Fractions
Apply and extend previous understandings of
multiplication and division to multiply and
divide fractions

Use fractions to model and solve division
problems.

• Interpret a fraction as an equal sharing
context, where a quantity is divided into equal
parts.

5 M2 Topic A: Fractions and Division NC.5.NF.3 Unit Assessments



• Model and interpret a fraction as the division
of the numerator by the denominator.

• Solve one-step word problems involving
division of whole numbers leading to answers
in the form of fractions and mixed numbers,
with denominators of 2, 3, 4, 5, 6, 8, 10, and
12, using area, length, and set models or
equations.

Apply and extend previous understandings of
multiplication to multiply a fraction or whole
number by a fraction, including mixed
numbers.

• Use area and length models to multiply two
fractions, with the denominators 2, 3, 4.

• Explain why multiplying a given number by a
fraction greater than 1 results in a product
greater than the given number and when
multiplying a given number by a fraction less
than 1 results in a product smaller than the
given number.

• Solve one-step word problems involving
multiplication of fractions using models to
develop the algorithm.

5 M3 Topic A: Multiplication of a Whole Number by a Fraction
5 M3 Topic B: Multiplication of Fractions
5 M3 Lesson 17: Solve word problems involving fractions with
multiplication and division.
5 M3 Lesson 21: Solve multi-step word problems involving fractions.
5 M5 Topic B: Areas of Rectangular Figures with Fraction Side Lengths
5 M6 Lesson 15: Use the coordinate plane to reason about perimeters and
areas of rectangles.

NC.5.NF.4 Unit Assessments

Solve one-step word problems involving
division of unit fractions by non-zero whole
numbers and division of whole numbers by unit
fractions using area and length models, and
equations to represent the problem.

5 M3 Topic C: Division with a Unit Fraction and a Whole Number
5 M3 Lesson 19: Create and solve one-step word problems involving
fractions.
5 M3 Lesson 20: Solve multi-step word problems involving fractions and
write equations with parentheses.
5 M3 Lesson 21: Solve multi-step word problems involving fractions.

NC.5.NF.7 Unit Assessments

Measurement and Data
Convert like measurement units within a given
measurement system.

Given a conversion chart, use multiplicative
reasoning to solve one-step conversion
problems within a given measurement system.

5 M1 Lesson 5: Convert measurements and describe relationships between
metric units.
5 M1 Lesson 6: Solve multi-step word problems by using metric
measurement conversion.
5 M3 Lesson 5: Convert larger customary measurement units to smaller
measurement units.
5 M3 Lesson 6: Convert smaller customary measurement units to larger
measurement units.
5 M4 Lesson 26: Solve a real-world problem involving metric
measurements.
5 M4 Lesson 27: Convert metric measurements involving decimals.
5 M4 Lesson 28: Convert customary measurements involving decimals.

NC.5.MD.1 Unit Assessments



Measurement and Data
Represent and interpret data.

Represent and interpret data.

• Collect data by asking a question that yields
data that changes over time.

• Make and interpret a representation of data
using a line graph.

• Determine whether a survey question will
yield categorical or numerical data, or data that
changes over time.

Supplemental material is necessary to address this standard. NC.5.MD.2 Unit Assessments

Measurement and Data
Understand concepts of volume.

Recognize volume as an attribute of solid
figures and measure volume by counting unit
cubes, using cubic centimeters, cubic inches,
cubic feet, and improvised units.

5 M5 Topic C: Volume Concepts NC.5.MD.4 Unit Assessments

Relate volume to the operations of
multiplication and addition.

• Find the volume of a rectangular prism with
whole-number side lengths by packing it with
unit cubes, and show that the volume is the
same as would be found by multiplying the
edge lengths.

• Build understanding of the volume formula
for rectangular prisms with whole-number edge
lengths in the context of solving problems.

• Find volume of solid figures with one-digit
dimensions composed of two non-overlapping
rectangular prisms.

5 M5 Topic D: Volume and the Operations of Multiplication and Addition NC.5.MD.5 Unit Assessments

Geometry
Understand the coordinate plane.

Graph points in the first quadrant of a
coordinate plane, and identify and interpret the
x and y coordinates to solve problems.

5 M6 Topic A: Coordinate Systems
5 M6 Lesson 5: Identify properties of horizontal and vertical lines.
5 M6 Lesson 6: Use properties of horizontal and vertical lines to solve
problems.
5 M6 Lesson 7: Generate number patterns to form ordered pairs.
5 M6 Lesson 8: Identify addition and subtraction relationships between
corresponding terms in number patterns.
5 M6 Lesson 9: Identify multiplication and division relationships between

NC.5.G.1 Unit Assessments



corresponding terms in number patterns.
5 M6 Topic C: Solve Mathematical Problems in the Coordinate Plane
5 M6 Lesson 16: Interpret graphs that represent real-world situations.
5 M6 Lesson 17: Plot data in the coordinate plane and analyze relationships.
5 M6 Lesson 18: Interpret line graphs.
5 M6 Lesson 20: Reason about patterns in real-world situations.

Geometry
Classify quadrilaterals.
Classify quadrilaterals into categories based on
their properties.

• Explain that attributes belonging to a category
of quadrilaterals also belong to all
subcategories of that category.

• Classify quadrilaterals in a hierarchy based on
properties.

5 M5 Topic A: Drawing, Analysis, and Classification of Two-Dimensional
Figures
5 M6 Lesson 12: Graph and classify quadrilaterals in the coordinate plane.

NC.5.G.3 Unit Assessments

Focus Academy Charter School Curriculum Map
Sixth Grade Math (Eureka Math)

Unit Pacing Learning Targets NC Standards Assessments

Ratio and Proportional Relationships
Understand ratio concepts and use ratio to
solve problems.

Understand the concept of a ratio and use ratio
language to:

• Describe a ratio as a multiplicative
relationship between two quantities.

• Model a ratio relationship using a variety of
representations

6 M1 Lesson 2: Introduction to Ratios
6 M1 Lesson 3: Ratios and Tape Diagrams
6 M1 Lesson 4: Exploring Ratios by Making Batches
6 M1 Lesson 5: Equivalent Ratios
6 M1 Lesson 8: Addition Patterns in Ratio Relationships
6 M1 Lesson 10: Multiplicative Reasoning in Ratio Relationships
6 M1 Lesson 11: Applications of Ratio Reasoning

NC.6.RP.1 Unit Assessments

Understand that ratios can be expressed as
equivalent unit ratios by finding and
interpreting both unit ratios in context.

6 M1 Lesson 15: The Value of the Ratio
6 M1 Lesson 16: Speed
6 M1 Lesson 17: Rates
6 M1 Lesson 18: Comparing Rates
6 M1 Lesson 19: Using Rates to Convert Units

NC.6.RP.2 Unit Assessments



6 M1 Lesson 20: Solving Rate Problems

Use ratio reasoning with equivalent
whole-number ratios to solve real-world and
mathematical problems by:

• Creating and using a table to compare ratios.

• Finding missing values in the tables.

• Using a unit ratio.

• Converting and manipulating measurements
using given ratios.

• Plotting the pairs of values on the coordinate
plane.

6 M1 Lesson 1: Jars of Jelly Beans
6 M1 Lesson 3: Ratios and Tape Diagrams
6 M1 Lesson 4: Exploring Ratios by Making Batches
6 M1 Lesson 5: Equivalent Ratios
6 M1 Topic B: Collections of Equivalent Ratios
6 M1 Topic C: Comparing Ratio Relationships
6 M1 Topic D: Rates
6 M4 Lesson 22: Relationship between Two Variables
6 M4 Lesson 23: Graphs of Ratio Relationships
6 M5 Lesson 8: Areas of Composite Figures in Real-World Situations
6 M5 Lesson 13: Surface Area in Real-World Situations

NC.6.RP.3 Unit Assessments

Use ratio reasoning to solve real-world and
mathematical problems with percents by:

• Understanding and finding a percent of a
quantity as a ratio per 100.

• Using equivalent ratios, such as benchmark
percents (50%, 25%, 10%, 5%, 1%), to
determine a part of any given quantity.
• Finding the whole, given a part and the
percent.

6 M1 Topic E: Percents NC.6.RP.4 Unit Assessments

The Number System
Apply and extend previous understandings of
multiplication and division to divide fractions
by fractions.

Use visual models and common denominators
to:

• Interpret and compute quotients of fractions.

• Solve real-world and mathematical problems
involving division of fractions.

6 M2 Topic B: Dividing Fractions
6 M2 Topic C: Dividing Fractions Fluently

NC.6.NS.1 Unit Assessments

The Number System
Compute fluently with multi-digit numbers and
find common factors and multiples.

6 M2 Lesson 17: Partial Quotients
6 M2 Lesson 18: The Standard Division Algorithm
6 M2 Lesson 19: Expressing Quotients as Decimals

NC.6.NS.2 Unit Assessments



Fluently divide using long division with a
minimum of a four-digit dividend and interpret
the quotient and remainder in context.

Apply and extend previous understandings of
decimals to develop and fluently use the
standard algorithms for addition, subtraction,
multiplication and division of decimals.

6 M2 Lesson 13: Decimal Addition and Subtraction
6 M2 Lesson 14: Patterns in Multiplying Decimals
6 M2 Lesson 15: Decimal Multiplication
6 M2 Topic F: Decimal Division

NC.6.NS.3 Unit Assessments

Understand and use prime factorization and the
relationships between factors to:

• Find the unique prime factorization for a
whole number.

• Find the greatest common factor of two whole
numbers less than or equal to 100.

• Use the greatest common factor and the
distributive property to rewrite the sum of two
whole numbers, each less than or equal to 100.

• Find the least common multiple of two whole
numbers less than or equal to 12 to add and
subtract fractions with unlike denominators.

6 M2 Topic A: Factors, Multiples, and Divisibility
6 M4 Lesson 13: The Distributive Property
6 M4 Lesson 14: Using the Distributive Property to Factor Expressions

NC.6.NS.4 Unit Assessments

The Number System
Apply and extend previous understandings of
numbers to the system of rational numbers.

Understand and use rational numbers to:

• Describe quantities having opposite directions
or values.

• Represent quantities in real-world contexts,
explaining the meaning of 0 in each situation.

• Understand the absolute value of a rational
number as its distance from 0 on the number
line to:

- Interpret absolute value as magnitude for a
positive or negative quantity in a real-world
context.

- Distinguish comparisons of absolute value
from statements about order.

6 M3 Lesson 1: Positive and Negative Numbers
6 M3 Lesson 4: Rational Numbers in Real-World Situations
6 M3 Lesson 7: Absolute Value
6 M3 Lesson 8: Absolute Value and Order
6 M3 Lesson 9: Interpreting Order and Distance in Real-World Situations

NC.6.NS.5 Unit Assessments



Understand rational numbers as points on the
number line and as ordered pairs on a
coordinate plane.

This standard is fully addressed by the lessons aligned to its subsections. NC.6.NS.6 Unit Assessments

On a number line:

• Recognize opposite signs of numbers as
indicating locations on opposite sides of 0 and
that the opposite of the opposite of a number is
the number itself.

• Find and position rational numbers on a
horizontal or vertical number line.

6 M3 Lesson 2: Integers
6 M3 Lesson 3: Rational Numbers
6 M3 Lesson 4: Rational Numbers in Real-World Situations
6 M3 Lesson 11: Plotting Points in the Coordinate Plane
6 M3 Lesson 12: Reflections in the Coordinate Plane
6 M3 Lesson 13: Constructing the Coordinate Plane
6 M3 Topic D: Solving Problems in the Coordinate Plane

NC.6.NS.6.a Unit Assessments

On a coordinate plane:

• Understand signs of numbers in ordered pairs
as indicating locations in quadrants.

• Recognize that when two ordered pairs differ
only by signs, the locations of the points are
related by reflections across one or both axes.

• Find and position pairs of rational numbers on
a coordinate plane.

6 M3 Lesson 3: Rational Numbers
6 M3 Lesson 10: The Four Quadrants of the Coordinate Plane
6 M3 Lesson 11: Plotting Points in the Coordinate Plane
6 M3 Lesson 12: Reflections in the Coordinate Plane
6 M3 Lesson 13: Constructing the Coordinate Plane
6 M3 Topic D: Solving Problems in the Coordinate Plane

NC.6.NS.6.b Unit Assessments

Understand ordering of rational numbers. This standard is fully addressed by the lessons aligned to its subsections. NC.6.NS.7 Unit Assessments

Interpret statements of inequality as statements
about the relative position of two numbers on a
number line diagram.

6 M3 Lesson 5: Comparing Rational Numbers
6 M3 Lesson 6: Ordering Rational Numbers

NC.6.NS.7.a Unit Assessments

Write, interpret, and explain statements of
order for rational numbers in real-world
contexts.

6 M3 Lesson 5: Comparing Rational Numbers
6 M3 Lesson 6: Ordering Rational Numbers

NC.6.NS.7.b Unit Assessments

Solve real-world and mathematical problems
by graphing points in all four quadrants of the
coordinate plane. Include use of coordinates
and absolute value to find distances between
points with the same first coordinate or the
same second coordinate.

6 M3 Lesson 14: Modeling with the Coordinate Plane
6 M3 Topic D: Solving Problems in the Coordinate Plane
6 M5 Lesson 5: Perimeter and Area in the Coordinate Plane

NC.6.NS.8 Unit Assessments

Apply and extend previous understandings of
addition and subtraction.

•Describe situations in which opposite
quantities combine to make 0.

7 M2 Topic A: Adding Rational Numbers
7 M2 Topic B: Subtracting Rational Numbers

NC.6.NS.9 Unit Assessments



• Understand p + q as the number located a
distance q from p, in the positive or negative
direction depending on the sign of q. Show that
a number and its additive inverse create a zero
pair.

• Understand subtraction of integers as adding
the additive inverse, p – q = p + (–q). Show
that the distance between two integers on the
number line is the absolute value of their
difference.

• Use models to add and subtract integers from
–20 to 20 and describe real-world contexts
using sums and differences.

Expressions and Equations
Apply and extend previous understandings of
arithmetic to algebraic expressions.

Write and evaluate numerical expressions, with
and without grouping symbols, involving
whole-number exponents.

6 M4 Topic A: Numerical Expressions NC.6.EE.1 Unit Assessments

Write, read, and evaluate algebraic expressions.

• Write expressions that record operations with
numbers and with letters standing for numbers.

• Identify parts of an expression using
mathematical terms and view one or more of
those parts as a single entity.

• Evaluate expressions at specific values of
their variables using expressions that arise from
formulas used in real-world problems.

6 M4 Lesson 7: Algebraic Expressions with Addition and Subtraction
6 M4 Lesson 8: Algebraic Expressions with Addition, Subtraction,
Multiplication, and Division
6 M4 Lesson 9: Addition and Subtraction Expressions from Real-World
Situations
6 M4 Lesson 11: Modeling Real-World Situations with Expressions
6 M4 Lesson 12: Applying Properties to Multiplication and Division
Expressions
6 M4 Lesson 17: Equations and Solutions
6 M5 Lesson 1: The Area of a Parallelogram
6 M5 Lesson 3: The Area of a Triangle
6 M5 Lesson 12: From Nets to Surface Area
6 M5 Lesson 13: Surface Area in Real-World Situations
6 M5 Lesson 14: Designing a Box
6 M5 Lesson 16: Applying Volume Formulas

NC.6.EE.2 Unit Assessments

Apply the properties of operations to generate
equivalent expressions without exponents.

6 M4 Topic C: Equivalent Expressions Using the Properties of Operations
6 M5 Lesson 4: Areas of Triangles in Real-World Situations
6 M5 Lesson 6: Problem Solving with Area in the Coordinate Plane
6 M5 Lesson 7: Area of Trapezoids and Other Polygons

NC.6.EE.3 Unit Assessments

Identify when two expressions are equivalent 6 M4 Topic C: Equivalent Expressions Using the Properties of Operations NC.6.EE.4 Unit Assessments



and justify with mathematical reasoning. 6 M5 Lesson 7: Area of Trapezoids and Other Polygons
6 M5 Lesson 12: From Nets to Surface Area
6 M5 Lesson 17: Problem Solving with Volume

Expressions and Equations
Reason about and solve one-variable equations.

Use substitution to determine whether a given
number in a specified set makes an equation
true.

6 M4 Lesson 17: Equations and Solutions
6 M4 Lesson 18: Inequalities and Solutions
6 M4 Lesson 19: Solving Equations with Addition and Subtraction
6 M4 Lesson 20: Solving Equations with Multiplication and Division

NC.6.EE.5 Unit Assessments

Use variables to represent numbers and write
expressions when solving a real-world or
mathematical problem.

6 M4 Lesson 9: Addition and Subtraction Expressions from Real-World
Situations
6 M4 Lesson 10: Multiplication and Division Expressions from Real-World
Situations
6 M4 Lesson 11: Modeling Real-World Situations with Expressions
6 M4 Lesson 16: Equivalent Algebraic Expressions

NC.6.EE.6 Unit Assessments

Solve real-world and mathematical problems
by writing and solving equations of the form:

•x + p = q in which p, q and x are all
nonnegative rational numbers; and,

•p · x = q for cases in which p, q and x are all
nonnegative rational numbers.

6 M4 Lesson 17: Equations and Solutions
6 M4 Lesson 19: Solving Equations with Addition and Subtraction
6 M4 Lesson 20: Solving Equations with Multiplication and Division
6 M4 Lesson 21: Solving Problems with Equations 6 M5 Lesson 2: The
Area of a Right Triangle

NC.6.EE.7 Unit Assessments

Expressions and Equations
Reason about and solve one-variable
inequalities.

Reason about inequalities by:

• Using substitution to determine whether a
given number in a specified set makes an
inequality true.

•Writing an inequality of the form x > c or x <
c to represent a constraint or condition
•Recognizing that inequalities of the form x > c
or x < c have infinitely many solutions.

• Representing solutions of inequalities on
number line diagrams.

6 M4 Lesson 18: Inequalities and Solutions NC.6.EE.8 Unit Assessments

Expressions and Equations
Represent and analyze quantitative

6 M4 Topic E: Relating Variables by Using Tables, Graphs, and Equations NC.6.EE.9 Unit Assessments



relationships between dependent and
independent variables.

Represent and analyze quantitative
relationships by:

• Using variables to represent two quantities in
a real-world or mathematical context that
change in relationship to one another

• Analyze the relationship between quantities in
different representations (context, equations,
tables, and graphs).

Geometry
Solve real-world and mathematical problems
involving area,surface area, and volume.

Create geometric models to solve real-world
and mathematical problems to:

•Find the area of triangles by composing into
rectangles and decomposing into right
triangles.

• Find the area of special quadrilaterals and
polygons by decomposing into triangles or
rectangles

6 M5 Topic A: Areas of Polygons
6 M5 Topic B: Problem Solving with Area

NC.6.G.1 Unit Assessments

Apply and extend previous understandings of
the volume of a right rectangular prism to find
the volume of right rectangular prisms with
fractional edge lengths. Apply this
understanding to the context of solving
real-world and mathematical problems.

6 M5 Topic D: Volumes of Right Rectangular Prisms NC.6.G.2 Unit Assessments

Use the coordinate plane to solve real-world
and mathematical problems by:

• Drawing polygons in the coordinate plane
given coordinates for the vertices.
•Using coordinates to find the length of a side
joining points with the same first coordinate or
the same second coordinate.

6 M5 Lesson 5: Perimeter and Area in the Coordinate Plane
6 M5 Lesson 6: Problem Solving with Area in the Coordinate Plane

NC.6.G.3 Unit Assessments



Represent right prisms and right pyramids
using nets made up of rectangles and triangles,
and use the nets to find the surface area of
these figures. Apply these techniques in the
context of solving real-world and mathematical
problems.

6 M5 Topic C: Nets and Surface Area
6 M5 Lesson 19: Volume and Surface Area in Real-World Situations

NC.6.G.4 Unit Assessments

Statistics and Probability
Develop understanding of statistical variability.

6 M6 Lesson 1: Posing Statistical Questions 6 M6 Lesson 6: Selecting a
Data Display 6 M6 Lesson 17: Developing a Statistical Project

NC.6.SP.1 Unit Assessments

Understand that a set of data collected to
answer a statistical question has a distribution
which can be described by its center, spread,
and overall shape.

6 M6 Lesson 2: Describing a Data Distribution
6 M6 Lesson 3: Creating a Dot Plot
6 M6 Lesson 4: Creating a Histogram
6 M6 Lesson 9: Variability in a Data Distribution
6 M6 Lesson 14: Using a Box Plot to Summarize a Distribution
6 M6 Lesson 18: Connecting Graphical Representations and Summary
Measures

NC.6.SP.2 Unit Assessments

Understand that both a measure of center and a
description of variability should be considered
when describing a numerical data set.

6 M6 Topic B: Mean and Mean Absolute Deviation
6 M6 Lesson 12: Using the Median to Describe the Center
6 M6 Lesson 13: Using the Interquartile Range to Describe Variability
6 M6 Lesson 15: More Practice with Box Plots
6 M6 Lesson 16: Interpreting Box Plots
6 M6 Lesson 19: Comparing Data Distributions
6 M6 Lesson 22: Presenting Statistical Projects

NC.6.SP.3 Unit Assessments

Determine the measure of center of a data set
and understand that it is a single number that

• Understand that a mean is a measure of center
that represents a balance point or fair share of a
data set and can be influenced by the presence
of extreme values within the data set.

• Understand the median as a measure of
center that is the numerical middle of an
ordered data set.

6 M6 Topic B: Mean and Mean Absolute Deviation
6 M6 Lesson 12: Using the Median to Describe the Center
6 M6 Lesson 13: Using the Interquartile Range to Describe Variability
6 M6 Lesson 15: More Practice with Box Plots
6 M6 Lesson 16: Interpreting Box Plots
6 M6 Lesson 19: Comparing Data Distributions
6 M6 Lesson 22: Presenting Statistical Projects

NC.6.SP.3.a Unit Assessments

Understand that describing the variability of a
data set is needed to distinguish between data
sets in the same scale, by comparing graphical
representations of different data sets in the
same scale that have similar measures of
center, but different spreads.

6 M6 Topic B: Mean and Mean Absolute Deviation
6 M6 Lesson 12: Using the Median to Describe the Center
6 M6 Lesson 13: Using the Interquartile Range to Describe Variability
6 M6 Lesson 15: More Practice with Box Plots
6 M6 Lesson 16: Interpreting Box Plots
6 M6 Lesson 19: Comparing Data Distributions
6 M6 Lesson 22: Presenting Statistical Projects

NC.6.SP.3.b Unit Assessments



Statistics and Probability
Summarize and describe distributions.

Display numerical data in plots on a number
line.

• Use dot plots, histograms, and box plots to
represent data.

• Compare attributes of different
representations of the same data.

6 M6 Lesson 3: Creating a Dot Plot
6 M6 Lesson 4: Creating a Histogram
6 M6 Lesson 5: Comparing Data Displays
6 M6 Lesson 6: Selecting a Data Display
6 M6 Lesson 14: Using a Box Plot to Summarize a Distribution
6 M6 Lesson 15: More Practice with Box Plots
6 M6 Lesson 16: Interpreting Box Plots
6 M6 Lesson 19: Comparing Data Distributions
6 M6 Lesson 22: Presenting Statistical Projects

NC.6.SP.4 Unit Assessments

Summarize numerical data sets in relation to
their context.

This standard is fully addressed by the lessons aligned to its subsections. NC.6.SP.5 Unit Assessments

Describe the data collected by:

• Reporting the number of observations in dot
plots and histograms.

• Communicating the nature of the attribute
under investigation, how it was measured, and
the units of measurement.

6 M6 Lesson 1: Posing Statistical Questions
6 M6 Lesson 2: Describing a Data Distribution
6 M6 Lesson 5: Comparing Data Displays
6 M6 Lesson 17: Developing a Statistical Project
6 M6 Lesson 21: Comparing Measures of Variability

NC.6.SP.5.a Unit Assessments

Analyze center and variability by:

• Giving quantitative measures of center,
describing variability, and any overall pattern,
and noting any striking deviations.

• Justifying the appropriate choice of measures
of center using the shape of the data
distribution.

6 M6 Lesson 7: Using the Mean to Describe the Center
6 M6 Lesson 8: The Mean as a Balance Point
6 M6 Lesson 10: The Mean Absolute Deviation
6 M6 Lesson 11: Using the Mean and Mean Absolute Deviation
6 M6 Lesson 12: Using the Median to Describe the Center
6 M6 Lesson 13: Using the Interquartile Range to Describe Variability
6 M6 Lesson 18: Connecting Graphical Representations and Summary
Measures
6 M6 Lesson 20: Choosing a Measure of Center
6 M6 Lesson 21: Comparing Measures of Variability

NC.6.SP.5.b Unit Assessments

Focus Academy Charter School Curriculum Map
Seventh Grade Math (Eureka Math)

Unit Pacing Learning Targets NC Standards Assessments

Ratio and Proportional Relationships
Analyze proportional relationships and use

7 M1 Lesson 1: An Experiment with Ratios and Rates
7 M1 Lesson 2: Exploring Tables of Proportional Relationships

NC.7.RP.1 Unit Assessments



them to solve real-world and mathematical
problems.

Compute unit rates associated with ratios of
fractions to solve real-world and mathematical
problems.

7 M1 Lesson 3: Identifying Proportional Relationships in Tables

Recognize and represent proportional
relationships between quantities.

This standard is fully addressed by the lessons aligned to its subsections. NC.7.RP.2 Unit Assessments

Understand that a proportion is a relationship
of equality between ratios.

• Represent proportional relationships using
tables and graphs.

• Recognize whether ratios are in a
proportional relationship using tables and
graphs.

• Compare two different proportional
relationships using tables, graphs, equations,
and verbal descriptions.

7 M1 Topic A: Understanding Proportional Relationships
7 M1 Lesson 14: Extreme Bicycles

NC.7.RP.2.a Unit Assessments

Identify the unit rate (constant of
proportionality) within two quantities in a
proportional relationship using tables, graphs,
equations, and verbal descriptions.

7 M1 Lesson 4: Exploring Graphs of Proportional Relationships
7 M1 Lesson 5: Analyzing Graphs of Proportional Relationships
7 M1 Lesson 6: Identifying Proportional Relationships in Written
Descriptions
7 M1 Lesson 8: Relating Representations of Proportional Relationships
7 M1 Lesson 9: Comparing Proportional Relationships
7 M1 Lesson 11: Constant Rates
7 M1 Lesson 12: Multi-Step Ratio Problems, Part 1
7 M1 Lesson 13: Multi-Step Ratio Problems, Part 2
7 M1 Lesson 16: Using a Scale Factor
7 M1 Lesson 18: Relating Areas of Scale Drawings

NC.7.RP.2.b Unit Assessments

Create equations and graphs to represent
proportional relationships.

7 M1 Lesson 2: Exploring Tables of Proportional Relationships
7 M1 Lesson 3: Identifying Proportional Relationships in Tables
7 M1 Lesson 8: Relating Representations of Proportional Relationships
7 M1 Lesson 10: Applying Proportional Reasoning
7 M1 Lesson 11: Constant Rates
7 M1 Lesson 12: Multi-Step Ratio Problems, Part 1
7 M1 Lesson 13: Multi-Step Ratio Problems, Part 2
7 M5 Lesson 1: Proportionality and Scale Factor
7 M5 Lesson 4: Proportion and Percent
7 M5 Lesson 5; Common Denominators or Common Numerators

NC.7.RP.2.c Unit Assessments



Use a graphical representation of a proportional
relationship in context to: •

•Explain the meaning of any point (x, y).

• Explain the meaning of (0, 0) and why it is
included.

• Understand that the y-coordinate of the
ordered pair (1, r) corresponds to the unit rate
and explain its meaning.

7 M1 Lesson 4: Exploring Graphs of Proportional Relationships
7 M1 Lesson 5: Analyzing Graphs of Proportional Relationships
7 M1 Lesson 9: Comparing Proportional Relationships

NC.7.RP.2.d Unit Assessments

Use scale factors and unit rates in proportional
relationships to solve ratio and percent
problems.

7 M1 Lesson 7: Handstand Sprint
7 M1 Lesson 10: Applying Proportional Reasoning
7 M1 Lesson 11: Constant Rates
7 M1 Lesson 12: Multi-Step Ratio Problems, Part 1
7 M1 Lesson 13: Multi-Step Ratio Problems, Part 2
7 M5 Lesson 2: Racing for Percents
7 M5 Lesson 3: Percent as a Rate per 100
7 M5 Lesson 4: Proportion and Percent
7 M5 Lesson 5: Common Denominators or Common Numerators
7 M5 Topic B: Part of 100
7 M5 Lesson 10: Percent Increase
7 M5 Lesson 11: Percent Decrease
7 M5 Lesson 12: More Discounts
7 M5 Lesson 13: What Is the Best Deal?
7 M5 Topic D: Applications of Percent
7 M5 Lesson 20: Making Money, Day 1
7 M5 Lesson 21: Making Money, Day 2
7 M5 Lesson 22: Making Mixtures
7 M5 Lesson 23: Percents of Percents

NC.7.RP.3 Unit Assessments

The Number System
Apply and extend previous understandings of
operations with fractions to add, subtract,
multiply, and divide rational numbers.

Apply and extend previous understandings of
addition and subtraction to add and subtract
rational numbers, using the properties of
operations, and describing real-world contexts
using sums and differences.

7 M2 Lesson 2: Adding Integers
7 M2 Lesson 3: Adding Integers Efficiently
7 M2 Lesson 4: KAKOOMA®
7 M2 Lesson 5: Decomposing Rational Numbers to Make Addition More
Efficient
7 M2 Lesson 6: Adding Rational Numbers
7 M2 Lesson 8: Subtracting Integers, Part 1
7 M2 Lesson 9: Subtracting Integers, Part 2
7 M2 Lesson 10: Subtracting Rational Numbers, Part 1
7 M2 Lesson 11: Subtracting Rational Numbers, Part 2
7 M2 Lesson 12: The Integer Game
7 M2 Lesson 23: Properties of Operations with Rational Numbers
7 M2 Lesson 24: Order of Operations with Rational Numbers

NC.7.NS.1 Unit Assessments



Apply and extend previous understandings of
multiplication and division.

This standard is fully addressed by the lessons aligned to its subsections. NC.7.NS.2 Unit Assessments

Understand that a rational number is any
number that can be written as a quotient of
integers with a non-zero divisor.

7 M2 Lesson 18: Understanding Negative Divisors
7 M2 Lesson 21: Comparing and Ordering Rational Numbers

NC.7.NS.2.a Unit Assessments

Apply properties of operations as strategies,
including the standard algorithms, to multiply
and divide rational numbers and describe the
product and quotient in real-world contexts.

7 M2 Topic C: Multiplying Rational Numbers
7 M2 Lesson 17: Understanding Negative Dividends
7 M2 Lesson 18: Understanding Negative Divisors
7 M2 Lesson 22: Multiplication and Division Expressions
7 M2 Lesson 24: Order of Operations with Rational Numbers

NC.7.NS.2.b Unit Assessments

Use division and previous understandings of
fractions and decimals.

• Convert a fraction to a decimal using long
division.

• Understand that the decimal form of a rational
number terminates in 0s or eventually repeats.

7 M2 Lesson 19: Rational Numbers as Decimals, Part 1
7 M2 Lesson 20: Rational Numbers as Decimals, Part 2
7 M2 Lesson 21: Comparing and Ordering Rational Numbers

NC.7.NS.2.c Unit Assessments

Solve real-world and mathematical problems
involving numerical expressions with rational
numbers using the four operations.

7 M2 Lesson 25: Writing and Evaluating Expressions with Rational
Numbers, Part 1
7 M2 Lesson 26: Writing and Evaluating Expressions with Rational
Numbers, Part 2

NC.7.NS.3 Unit Assessments

Expressions and Equations
Use properties of operations to generate
equivalent expressions.

Apply properties of operations as strategies to:

• Add, subtract, and expand linear expressions
with rational coefficients.

• Factor linear expression with an integer GCF.

7 M3 Topic A: Equivalent Expressions NC.7.EE.1 Unit Assessments

.Understand that equivalent expressions can
reveal real-world and mathematical
relationships. Interpret the meaning of the parts
of each expression in context.

7 M3 Lesson 2: The Distributive Property and the Tabular Model
7 M3 Lesson 4: Adding and Subtracting Expressions
7 M3 Lesson 5: Factoring Expressions
7 M3 Lesson 6: Comparing Expressions
7 M3 Lesson 9: Solving Equations to Determine Unknown Angle Measures
7 M5 Lesson 10: Percent Increase
7 M5 Lesson 11: Percent Decrease
7 M5 Lesson 12: More Discounts
7 M5 Lesson 14: Scale Factor—Percent Increase and Decrease
7 M5 Lesson 15: Tips and Taxes

NC.7.EE.2 Unit Assessments



7 M5 Lesson 16: Markups and Discounts
7 M5 Lesson 23: Percents of Percents

Expressions and Equations
Solve real-world and mathematical problems
using numerical and algebraic expressions,
equations, and inequalities.

7 M2 Lesson 25: Writing and Evaluating Expressions with Rational
Numbers, Part 1
7 M2 Lesson 26: Writing and Evaluating Expressions with Rational
Numbers, Part 2
7 M3 Lesson 9: Solving Equations to Determine Unknown Angle Measures
7 M3 Lesson 10: Problem Solving with Unknown Angle Measures
7 M3 Lesson 11: Dominoes and Dominoes
7 M3 Lesson 16: Using Equations to Solve Rate Problems
7 M3 Lesson 17: Using Equations to Solve Problems

NC.7.EE.3 Unit Assessments

Use variables to represent quantities to solve
real-world or mathematical problems.

This standard is fully addressed by the lessons aligned to its subsections. NC.7.EE.4 Unit Assessments

Construct equations to solve problems by
reasoning about the quantities.

• Fluently solve multistep equations with the
variable on one side, including those generated
by word problems.

• Compare an algebraic solution to an
arithmetic solution, identifying the sequence of
the operations used in each approach.

• Interpret the solution in context.

7 M3 Lesson 11: Dominoes and Dominoes
7 M3 Lesson 12: Solving Equations Algebraically and Arithmetically
7 M3 Lesson 13: Solving Equations—Puzzles
7 M3 Lesson 16: Using Equations to Solve Rate Problems
7 M3 Lesson 17: Using Equations to Solve Problems

NC.7.EE.4.a Unit Assessments

Construct inequalities to solve problems by
reasoning about the quantities.

• Fluently solve multi-step inequalities with the
variable on one side, including those generated
by word problems.

• Compare an algebraic solution process for
equations and an algebraic solution process for
inequalities.

• Graph the solution set of the inequality and
interpret in context.

7 M3 Topic D: Inequalities NC.7.EE.4.b Unit Assessments

Geometry
Draw, construct, and describe geometrical
figures and describe the relationships between
them.

7 M1 Lesson 15: Scale Drawings
7 M1 Lesson 16: Using a Scale Factor
7 M1 Lesson 17: Finding Actual Distances from a Scale Drawing
7 M1 Lesson 18: Relating Areas of Scale Drawings
7 M1 Lesson 19: Scale and Scale Factor

NC.7.G.1 Unit Assessments



Solve problems involving scale drawings of
geometric figures by:

• Building an understanding that angle
measures remain the same and side lengths are
proportional.

• Using a scale factor to compute actual lengths
and areas from a scale drawing.

• Creating a scale drawing

7 M1 Lesson 20: Creating Multiple Scale Drawings
7 M5 Lesson 1: Proportionality and Scale Factor
7 M5 Lesson 14: Scale Factor—Percent Increase and Decrease

Supplemental material is needed to address building an understanding that
angle measures remain the same when solving problem involving scale
drawings of geometric figures.

Understand the characteristics of angles and
side lengths that create a unique triangle, more
than one triangle or no triangle. Build triangles
from three measures of angles and/or sides.

7 M4 Topic A: Constructing Geometric Figures
7 M4 Topic B: Constructing Triangles
7 M4 Lesson 9: Constructing a Circle

NC.7.G.2 Unit Assessments

Geometry
Solve real-world and mathematical problems
involving angle measure, area, surface area,
and volume.

Understand area and circumference of a circle.

• Understand the relationships between the
radius, diameter, circumference, and area.

• Apply the formulas for area and
circumference of a circle to solve problems.

7 M4 Lesson 10: The Outside of a Circle
7 M4 Lesson 11: The Inside of a Circle
7 M4 Lesson 12: Exploring the Area and Circumference of a Circle
7 M4 Lesson 13: Finding Areas of Circular Regions
7 M4 Lesson 14: Composite Figures with Circular Regions
7 M4 Lesson 15: Watering a Lawn

NC.7.G.4 Unit Assessments

Use facts about supplementary, complementary,
vertical, and adjacent angles in a multi-step
problem to write and solve equations for an
unknown angle in a figure.

7 M3 Lesson 7: Angle Relationships and Unknown Angle Measures
7 M3 Lesson 8: Strategies to Determine Unknown Angle Measures
7 M3 Lesson 10: Problem Solving with Unknown Angle Measures

NC.7.G.5 Unit Assessments

Solve real-world and mathematical problems
involving:

• Area and perimeter of two-dimensional
objects composed of triangles, quadrilaterals,
and polygons.

• Volume and surface area of pyramids, prisms,
or three-dimensional objects composed of
cubes, pyramids, and right prisms.

7 M4 Lesson 14: Composite Figures with Circular Regions
7 M4 Lesson 16: Solving Area Problems by Composition and
Decomposition
7 M4 Lesson 17: Surface Area of Right Rectangular and Right Triangular
Prisms
7 M4 Lesson 18: Surface Area of Right Prisms
7 M4 Lesson 20: Surface Areas of Right Pyramids
7 M4 Lesson 21: Surface Area of Other Solids
7 M4 Lesson 24: Volume of Prisms
7 M4 Lesson 25: Volume of Composite Solids

NC.7.G.6 Unit Assessments



7 M4 Lesson 26: Designing a Fish Tank

Supplementary material is needed to address solving real-world and
mathematical problems involving perimeter of two-dimensional objects.

Statistics and Probability
Use random sampling to draw inferences about
a population.

Understand that statistics can be used to gain
information about a population by:

• Recognizing that generalizations about a
population from a sample are valid only if the
sample is representative of that population.

• Using random sampling to produce
representative samples to support valid
inferences.

7 M6 Lesson 11: Populations and Samples
7 M6 Lesson 12: Selecting a Sample
7 M6 Lesson 13: Variability Between Samples
7 M6 Lesson 14: Sampling Variability When Estimating a Population Mean

NC.7.SP.1 Unit Assessments

Generate multiple random samples (or
simulated samples) of the same size to gauge
the variation in estimates or predictions, and
use this data to draw inferences about a
population with an unknown characteristic of
interest.

7 M6 Lesson 13: Variability Between Samples
7 M6 Lesson 14: Sampling Variability When Estimating a Population Mean
7 M6 Lesson 15: Sampling Variability and the Effect of Sample Size
7 M6 Lesson 16: Sampling Variability When Estimating a Population
Proportion

NC.7.SP.2 Unit Assessments

Statistics and Probability
Make informal inferences to compare two
populations.

Recognize the role of variability when
comparing two populations.

This standard is fully addressed by the lessons aligned to its subsections NC.7.SP.3 Unit Assessments

Calculate the measure of variability of a data
set and understand that it describes how the
values of the data set vary with a single number

Understand the mean absolute deviation of a
data set is a measure of variability that
describes the average distance that points
within a data set are from the mean of the data
set.

• Understand that the range describes the

7 M6 Topic D: Comparing Populations NC.7.SP.3.a Unit Assessments



spread of the entire data set.

• Understand that the interquartile range
describes the spread of the middle 50% of the
data

Informally assess the difference between two
data sets by examining the overlap and
separation between the graphical
representations of two data sets.

7 M6 Topic D: Comparing Populations NC.7.SP.3.b Unit Assessments

Use measures of center and measures of
variability for numerical data from random
samples to draw comparative inferences about
two populations.

7 M6 Topic D: Comparing Populations NC.7.SP.4 Unit Assessments

Statistics and Probability
Investigate chance processes and develop, use,
and evaluate probability models.
Understand that the probability of a chance
event is a number between 0 and 1 that
expresses the likelihood of the event occurring.

7 M6 Lesson 1: What Is Probability? NC.7.SP.5 Unit Assessments

Collect data to calculate the experimental
probability of a chance event, observing its
long-run relative frequency. Use this
experimental probability to predict the
approximate relative frequency

7 M6 Lesson 2: Empirical Probability
7 M6 Lesson 3: Outcomes of Chance Experiments
7 M6 Lesson 6: Outcomes That Are Not Equally Likely
7 M6 Lesson 8: Picking Blue

NC.7.SP.6 Unit Assessments

Develop a probability model and use it to find
probabilities of simple events.

This standard is fully addressed by the lessons aligned to its subsections. NC.7.SP.7 Unit Assessments

Develop a uniform probability model by
assigning equal probability to all outcomes, and
use the model to determine probabilities of
events.

7 M6 Lesson 4: Theoretical Probability
7 M6 Lesson 7: The Law of Large Numbers

NC.7.SP.7.a Unit Assessments

Develop a probability model (which may not
be uniform) by repeatedly performing a chance
process and observing frequencies in the data
generated.

7 M6 Lesson 7: The Law of Large Numbers
7 M6 Lesson 8: Picking Blue

NC.7.SP.7.b Unit Assessments

Compare theoretical and experimental
probabilities from a model to observed
frequencies; if the agreement is not good,
explain possible sources of the discrepancy.

7 M6 Lesson 7: The Law of Large Numbers NC.7.SP.7.c Unit Assessments



Determine probabilities of compound events
using organized lists, tables, tree diagrams, and
simulation.

This standard is fully addressed by the lessons aligned to its subsections. NC.7.SP.8 Unit Assessments

Understand that, just as with simple events, the
probability of a compound event is the fraction
of outcomes in the sample space for which the
compound event occurs.

7 M6 Lesson 5: Multistage Experiments NC.7.SP.8.a Unit Assessments

For an event described in everyday language,
identify the outcomes in the sample space
which compose the event, when the sample
space is represented using organized lists,
tables, and tree diagrams.

7 M6 Lesson 5: Multistage Experiments NC.7.SP.8.b Unit Assessments

Design and use a simulation to generate
frequencies for compound events.

7 M6 Lesson 9: Probability Simulations
7 M6 Lesson 10: Simulations with Random Number Tables

NC.7.SP.8.c Unit Assessments

Focus Academy Charter School Curriculum Map
Eighth Grade Math (Eureka Math)

Unit Pacing Learning Targets NC Standards Assessments

The Number System
Know that there are numbers that are not
rational, and approximate them by rational
numbers.

Understand that every number has a decimal
expansion. Building upon the definition of a
rational number, know that an irrational
number is defined as a non-repeating,
non-terminating decimal.

8 M4 Lesson 5: An Interesting Application of Linear Equations, Part 1
8 M4 Lesson 6: An Interesting Application of Linear Equations, Part 2

NC.8.NS.1 Unit Assessments

Use rational approximations of irrational
numbers to compare the size of irrational
numbers and locate them approximately on a
number line. Estimate the value of expressions
involving:

• Square roots and cube roots to the tenths.

8 M1 Lesson 21: Approximating Values of Roots and π2
8 M1 Lesson 23: Ordering Irrational Numbers

NC.8.NS.2 Unit Assessments



• π to the hundredths.

Expressions and Equations
Work with radicals and integer exponents.

Develop and apply the properties of integer
exponents to generate equivalent numerical
expressions.

8 M1 Topic B: Properties and Definitions of Exponents NC.8.EE.1 Unit Assessments

Use square root and cube root symbols to:

• Represent solutions to equations of the form
x2 = p and x3 = p, where p is a positive rational
number.
• Evaluate square roots of perfect squares and
cube roots of perfect cubes for positive
numbers less than or equal to 400.

8 M1 Lesson 16: Perfect Squares and Perfect Cubes
8 M1 Lesson 17: Solving Equations with Squares and Cubes
8 M1 Lesson 20: Square Roots
8 M1 Lesson 22: Familiar and Not So Familiar Numbers
8 M1 Lesson 24: Revisiting Equations with Squares and Cubes

NC.8.EE.2 Unit Assessments

Use numbers expressed in scientific notation to
estimate very large or very small quantities and
to express how many times as much one is than
the other.

8 M1 Lesson 1: Large and Small Positive Numbers
8 M1 Lesson 2: Comparing Large Numbers
8 M1 Lesson 3: Time to Be More Precise—Scientific Notation
8 M1 Lesson 7: Making Sense of the Exponent of 0
8 M1 Lesson 11: Small Positive Numbers in Scientific Notation

NC.8.EE.3 Unit Assessments

Perform multiplication and division with
numbers expressed in scientific notation to
solve real-world problems, including problems
where both decimal and scientific notation are
used.

8 M1 Lesson 2: Comparing Large Numbers
8 M1 Lesson 12: Operations with Numbers in Scientific Notation
8 M1 Lesson 13: Applications with Numbers in Scientific Notation
8 M1 Lesson 14: Choosing Units of Measurement
8 M1 Lesson 15: Get to the Point

NC.8.EE.4 Unit Assessments

Expressions and Equations
Analyze and solve linear equations and
inequalities.

Solve real-world and mathematical problems
by writing and solving equations and
inequalities in one variable.

• Recognize linear equations in one variable as
having one solution, infinitely many solutions,
or no solutions.

• Solve linear equations and inequalities
including multi-step equations and inequalities
with the same variable on both sides.

8 M4 Topic A: Linear Equations in One Variable
8 M4 Topic B: The Structure of Linear Equations in One Variable

NC.8.EE.7 Unit Assessments

Expressions and Equations
Analyze and solve pairs of simultaneous linear

8 M5 Topic A: Solving Systems of Linear Equations Graphically
8 M5 Topic B: Solving Systems of Equations Algebraically

NC.8.EE.8 Unit Assessments



equations.

Analyze and solve a system of two linear
equations in two variables in slope-intercept
form.

• Understand that solutions to a system of two
linear equations correspond to the points of
intersection of their graphs because the point of
intersection satisfies both equations
simultaneously.

• Solve real-world and mathematical problems
leading to systems of linear equations by
graphing the equations. Solve simple cases by
inspection.

8 M5 Topic C: Writing and Solving Systems of Linear Equations

Functions
Define, evaluate, and compare functions.

Understand that a function is a rule that assigns
to each input exactly one output.

• Recognize functions when graphed as the set
of ordered pairs consisting of an input and
exactly one corresponding output.

• Recognize functions given a table of values or
a set of ordered pairs.

8 M6 Lesson 1: Motion and Speed
8 M6 Lesson 2: Definition of a Function
8 M6 Lesson 4: More Examples of Functions
8 M6 Lesson 5: Graphs of Functions and Equations

NC.8.F.1 Unit Assessments

Compare properties of two linear functions
each represented in a different way
(algebraically, graphically, numerically in
tables, or by verbal descriptions).

8 M6 Lesson 7: Interpreting Rate of Change and Initial Value
8 M6 Lesson 8: Comparing Functions

NC.8.F.2 Unit Assessments

Identify linear functions from tables, equations,
and graphs.

8 M6 Lesson 3: Linear Functions and Proportionality
8 M6 Lesson 6: Linear Functions and Rate of Change
8 M6 Lesson 10: Graphs of Nonlinear Functions

NC.8.F.3 Unit Assessments

Functions
Use functions to model relationships between
quantities.

Analyze functions that model linear
relationships.

• Understand that a linear relationship can be
generalized by y = mx + b.

8 M3 Lesson 17: Similar Triangles on a Line
8 M4 Lesson 16: Proportional Relationships and Slope
8 M4 Lesson 17: Slopes of Rising Lines
8 M4 Lesson 18: Slopes of Falling Lines
8 M4 Lesson 19: Using Coordinates to Find Slope
8 M4 Lesson 20: Slope-Intercept Form of the Equation of a Line
8 M6 Lesson 6: Linear Functions and Rate of Change
8 M6 Lesson 7: Interpreting Rate of Change and Initial Value
8 M6 Lesson 25: Applications of Volume

NC.8.F.4 Unit Assessments



• Write an equation in slope-intercept form to
model a linear relationship by determining the
rate of change and the initial value, given at
least two (x, y) values or a graph.

• Construct a graph of a linear relationship
given an equation in slope-intercept form.

• Interpret the rate of change and initial value
of a linear function in terms of the situation it
models, and in terms of the slope and
y-intercept of its graph or a table of values.

Qualitatively analyze the functional
relationship between two quantities.

• Analyze a graph determining where the
function is increasing or decreasing; linear or
nonlinear.
• Sketch a graph that exhibits the qualitative
features of a real-world function.

8 M6 Lesson 9: Increasing and Decreasing Functions
8 M6 Lesson 10: Graphs of Nonlinear Functions

NC.8.F.5 Unit Assessments

Geometry
Understand congruence and similarity using
physical models, transparencies, or geometry
software.
Use transformations to define congruence.

• Verify experimentally the properties of
rotations, reflections, and translations that
create congruent figures.

• Understand that a two-dimensional figure is
congruent to another if the second can be
obtained from the first by a sequence of
rotations, reflections, and translations.

• Given two congruent figures, describe a
sequence that exhibits the congruence between
them.

8 M2 Lesson 1: Motions of the Plane
8 M2 Lesson 2: Translations
8 M2 Lesson 3: Reflections
8 M2 Lesson 5: Rotations
8 M2 Topic B: Rigid Motions and Congruent Figures
8 M2 Lesson 12: Lines Cut by a Transversal

NC.8.G.2 Unit Assessments

Describe the effect of dilations about the origin,
translations, rotations about the origin in 90
degree increments, and reflections across the
x-axis and y-axis on two-dimensional figures
using coordinates.

8 M2 Lesson 4: Translations and Reflections on the Coordinate Plane
8 M2 Lesson 6: Rotations on the Coordinate Plane
8 M2 Lesson 9: Ordering Sequences of Rigid Motions
8 M3 Topic A: Dilations
8 M3 Topic B: Properties of Dilations
8 M3 Lesson 9: Describing Dilations

NC.8.G.3 Unit Assessments



8 M3 Lesson 10: Sequencing Transformations
8 M3 Lesson 16: Similar Right Triangles

Use transformations to define similarity.

• Verify experimentally the properties of
dilations that create similar figures.

• Understand that a two-dimensional figure is
similar to another if the second can be obtained
from the first by a sequence of rotations,
reflections, translations, and dilations.

• Given two similar two-dimensional figures,
describe a sequence that exhibits the similarity
between them.

8 M3 Lesson 11: Similar Figures
8 M3 Lesson 12: Exploring Angles in Similar Triangles
8 M3 Lesson 13: Similar Triangles
8 M3 Lesson 17: Similar Triangles on a Line

NC.8.G.4 Unit Assessments

Geometry
Analyze angle relationships.

Use informal arguments to analyze angle
relationships.

• Recognize relationships between interior and
exterior angles of a triangle.

• Recognize the relationships between the
angles created when parallel lines are cut by a
transversal.

• Recognize the angle-angle criterion for
similarity of triangles.

• Solve real-world and mathematical problems
involving angles.

8 M2 Topic C: Angle Relationships
8 M3 Lesson 12: Exploring Angles in Similar Triangles
8 M3 Lesson 13: Similar Triangles
8 M3 Lesson 14: Using Similar Figures to Find Unknown Side Lengths
8 M3 Lesson 15: Applications of Similar Figures
8 M3 Lesson 16: Similar Right Triangles Supplemental material is needed
to address solving real-world problems involving angles.

Supplemental material is needed to address solving real-world problems
involving angles.

NC.8.G.5 Unit Assessments

Geometry
Understand and apply the Pythagorean
Theorem.

Explain the Pythagorean Theorem and its
converse.

8 M2 Lesson 17: Proving the Pythagorean Theorem
8 M2 Lesson 18: Proving the Converse of the Pythagorean Theorem
8 M2 Lesson 19: Using the Pythagorean Theorem and Its Converse

NC.8.G.6 Unit Assessments

Apply the Pythagorean Theorem and its
converse to solve real-world and mathematical
problems.

8 M1 Lesson 18: The Pythagorean Theorem
8 M1 Lesson 19: Using the Pythagorean Theorem
8 M1 Lesson 20: Square Roots
8 M2 Lesson 19: Using the Pythagorean Theorem and Its Converse
8 M2 Lesson 21: Applying the Pythagorean Theorem

NC.8.G.7 Unit Assessments



8 M2 Lesson 22: On the Right Path 8 M3 Lesson 16: Similar Right
Triangles

Apply the Pythagorean Theorem to find the
distance between two points in a coordinate
system.

8 M2 Lesson 20: Distance in the Coordinate Plane
8 M2 Lesson 22: On the Right Path

NC.8.G.8 Unit Assessments

Geometry
Solve real-world and mathematical problems
involving volume of cylinders, cones, and
spheres.

Understand how the formulas for the volumes
of cones, cylinders, and spheres are related and
use the relationship to solve real-world and
mathematical problems.

8 M6 Topic E: Volume NC.8.G.9 Unit Assessments

Statistics and Probability
Investigate patterns of association in bivariate
data.

Construct and interpret scatter plots for
bivariate measurement data to investigate
patterns of association between two quantities.
Investigate and describe patterns such as
clustering, outliers, positive or negative
association, linear association, and nonlinear
association.

8 M6 Lesson 11: Scatter Plots
8 M6 Lesson 12: Patterns in Scatter Plots

NC.8.SP.1 Unit Assessments

Model the relationship between bivariate
quantitative data to:

• Informally fit a straight line for a scatter plot
that suggests a linear association.

• Informally assess the model fit by judging the
closeness of the data points to the line

8 M6 Lesson 13: Informally Fitting a Line to Data
8 M6 Lesson 15: Linear Models
8 M6 Lesson 16: Using the Investigative Process
8 M6 Lesson 17: Analyzing the Model

NC.8.SP.2 Unit Assessments

Use the equation of a linear model to solve
problems in the context of bivariate
quantitative data, interpreting the slope and
y-intercept.

8 M6 Lesson 6: Linear Functions and Rate of Change
8 M6 Lesson 7: Interpreting Rate of Change and Initial Value
8 M6 Lesson 14: Determining an Equation of a Line Fit to Data
8 M6 Lesson 15: Linear Models
8 M6 Lesson 16: Using the Investigative Process
8 M6 Lesson 17: Analyzing the Model

NC.8.SP.3 Unit Assessments

Understand that patterns of association can also
be seen in bivariate categorical data by
displaying frequencies and relative frequencies

8 M6 Topic D: Bivariate Categorical Data NC.8.SP.4 Unit Assessments



in a two-way table.

• Construct and interpret a two-way table
summarizing data on two categorical variables
collected from the same subjects.

• Use relative frequencies calculated for rows
or columns to describe possible association
between the two variables.



Focus Academy Charter School

Appendix D: Yearly Academic Calendar



Focus Academy Charter School 2026-2027 CALENDAR

August 3-13 - Teacher workdays (PD)
AUgust 14 - Open House
August 17 - First Day of School

AUGUST 2026
S M T W Th F S

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31

FEBRUARY 2027
S M T W Th F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28

February 15 - No School: President’s
Day

September 7 - No School: Labor Day
September 18 - Early Release

SEPTEMBER 2026
S M T W Th F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30

MARCH 2027
S M T W Th F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

March 8 - Teacher Workday (PD)
March 19 - Early Release
March 23 - End of 3rd Quarter
March 26-31: No School - Spring Break

October 12 - Teacher Workday (PD)
October 21 - Quarter 1 ends

OCTOBER 2026
S M T W Th F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

APRIL 2027
S M T W Th F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30

April 1-2: No School - Spring Break
April 19 - Teacher Workday (PD)

November 11 - No School: Veteran’s
Day
November 25-27: Thanksgiving Break

NOVEMBER 2026
S M T W Th F S

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30

MAY 2027
S M T W Th F S

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31

May 31 - No School: Memorial Day

December 21-31: Winter Break DECEMBER 2026
S M T W Th F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31

JUNE 2027
S M T W Th F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30

June 8 - Last Day of School
June 9-10 - Teacher Workday

January 1 - No School: New Years Day
January 13 - End of 2nd Quarter
January 15 - Early Release

JANUARY 2027
S M T W Th F S

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

JULY 2027
S M T W Th F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

First and Last Day of School Teacher Workdays End of Quarter Early Release Days No School



Focus Academy Charter School

Appendix E: Daily and Weekly Schedule for Each
Grade Band the School Will Ultimately Serve



Focus Academy K-5 Daily and weekly Schedule

Kindergarte
n

First Grade Second
Grade

Third
Grade

Fourth
Grade

Fifth Grade

8:00-8:15
Meeting
Morning

8:00-8:15
Meeting
Morning

8:00-8:15
Meeting
Morning

8:00-8:15
Meeting
Morning

8:00-8:15
Meeting
Morning

8:00-8:15
Meeting
Morning

8:20-9:55
Reading/
Language arts

8:20-9:50
Reading/
Language
arts

8:20-9:50
Reading/
Language
arts

8:20-9:50
Reading/
Language arts

8:20-9:05
Specials

8:20-9:05
Science/S.S

10:00-10:45
Specials

9:55-10:40
Science/S.S

9:55 - 10:55
Math

9:55 - 10:55
Math

9:10- 10:40
Reading/
Language arts

9:10-9:55
Specials

10:45-11:15
Lunch

10:45-11:15
Lunch

10:55- 11:25
Recess

10:55- 11:25
Writing

10:45- 11:30
Science/S.S

10:00- 11:30
Reading/
Language arts

11:20-12:20
Math

11:20-12:05
Specials

11:30 -11:55
Lunch

11:30 -11:55
Lunch

11:35-12:00
Recess

11:30-12:00
Writing

12:25-12:55
Recess

12:10 -12:40
Writing

11:55 -12:25
Writing

11:55-12:25
Recess

12:00-12:25
Lunch

12:00-12:25
Lunch

1:00-1:30
Writing

12:45 - 1:15
Recess

12:30- 1:15
Specials

12:30- 1:15
Science/S.S

12:30-1:00
Writing

12:30-1:30
Math

1:35-2:20
Science/S.S

1:20 - 2:20
Math

1:20- 2:05
Science/S.S

1:20 -2:05
Specials

1:05-2:05
Math

1:35-2:05
Recess

2:25-3:00
Interventions

2:25-3:00
Interventions

2:10 -2:30
Math Lab
2:35-3:00

Interventions

2:10 -2:30
Math Lab
2:35-3:00

Interventions

2:10 -2:30
Math Lab
2:35-3:00

Interventions

2:10 -2:30
Math Lab
2:35-3:00

Intervention
3:00-3:15
Dismissal

3:00-3:15
Dismissal

3:00-3:15
Dismissal

3:00-3:15
Dismissal

3:00-3:15
Dismissal

3:00-3:15
Dismissal



Focus Academy Lunch Schedule

Times Grades

10:45 - 11:15 Kindergarten and Grade 1

11:30 - 11:55 Grades 2 and 3

12:00 - 12:25 Grades 4 and 5

12:35 - 1:00 Grades 6 and 7

1:10 - 1:35 Grades 8

Focus Academy Elementary Specials Schedule

Times Grades

8:20 - 9:05 Grade 4

9:10 - 9:55 Grade 5

10:00 - 10:45 Kindergarten

11:20 - 12:05 Grade 1

12:30 - 1:15 Grade 2

1:20 - 2:05 Grade 3

Focus Academy Elementary Recess Schedule

Times Grades

10:55 - 11:25 Grade 2

11:35 - 12:05 Grade 4

11:55 - 12:25 Grade 3

12:25 - 12:55 Kindergarten

12:45 - 1:15 Grade 1

1:35 - 2:05 Grade 5



6th Grade 7th Grade 8th Grade

8:00-8:15
Homeroom

8:00-8:15
Homeroom

8:00- 8:15
Homeroom

8:15 - 9:15
Core 1- ELA

8:20 - 9:00
Elective 1

8:15 - 9:15
Core 1 - ELA

9:20 - 10:20
Core 2 - Math

9:05 - 9:45
Elective 2

9:20 - 10:20
Core 2 - Math

10:25 - 11:05
Elective 1

9:50 - 10:50
Core 1 - ELA

10:25 - 11:25
Core 3 - Science

11:10 - 11: 50
Elective 2

10:55 - 11:55
Core 2 - Math

11:30 - 12:30
Core 4 - S.S

11:55 - 12:30
Intervention

12:00 - 12:30
Intervention

12:35 - 1:05
Intervention

12:35 - 1:00
LUNCH

12:35 - 1:00
LUNCH

1:10 - 1:35
LUNCH

1:05 - 2:05
Core 3 - Science

1:05 - 2:05
Core 3 - Science

1:40 - 2:20
Elective 1

2:10 - 3:10
Core 4 - S.S

2:10 - 3:10
Core 4 - S.S

2:25 - 3:05
Elective 1

3:10 - 3:30
Personal Development

3:10 - 3:30
Personal Development

3:10 - 3:30
Personal Development

Specials and Elective Classes will include - music, dance, drama, art, PE, and Media
(4th-8th grade students will be able to participate in drama)
6th-8th grade students will choose which electives they would like to participate in.





























































































 
 

Charter School Board Member Information Form 
 
Note: To be completed individually by each proposed founding charter school board member. Please include a one-page resume with this form and sign by hand. 
  
Serving on a public charter school board is a position of public trust and as a board member of a North Carolina public charter school; you are responsible for 
ensuring the quality of the school’s entire program, competent stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its 
charter.  
 
As part of the application for a new charter school, the State Board of Education requests that each prospective board member respond individually to this 
questionnaire.  Where narrative responses are required, brief responses are sufficient.  
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the applicant team behind each school proposal in advance 
of the applicant interview, in order to be better prepared for the interview; and 2) to encourage board members to reflect individually as well as collectively on 
their common mission, purposes, and obligations at the earliest stage of school development.  
 

School Information  

Name of charter school Focus Academy Charter School 
 
 

Board Member’s Information  

Board Members  Full name: Dr. Sherria Grubbs 

Home Address:  716 Trout Lilly Place, Raleigh, NC 27610 

Business Name & Address:  
 
Granville County Public Schools 
101 Delacroix Street 
Oxford, NC 27565 
 



Telephone No.: (919) 819-3435 

E-mail address: dsherria@hotmail.com 

 
 
     

Board Member Application  

Have you previously served on a board of a school district, another 
charter school, a non-public school, or any non-profit corporation?  

No:  X     Yes:    ☐     

Educational History  Gardner-Webb University, Boiling Spring, NC  2023 
Doctorate - Educational Leadership 
 
North Carolina Central University, Durham, NC  2016 
Masters of School Administration 
 
Strayer University, Online, Raleigh, NC   2009 
Master of Educational Management 
 
Shaw University, Raleigh, NC    2004 
Bachelor of Science in Elementary Education 
 
Borough of Manhattan Community College, NY, NY 1996 
Associates Degree in Early Childhood Education 
 

Employment History Granville County Public Schools – Assistant Principal    2018 – Present 
Wilson County Schools – Assistant Principal                   2016 – 2018 
Poplar Springs Christian Church – Camp Director           2015 – 2017 
Wake County Public Schools – Principal Intern               2015 – 2016 
University of Phoenix – Online Adjunct Instructor          2010 – 2015 
Durham Public Schools – Elementary School Teacher    2007 – 2014 
Piedmont Community College – Adjunct Instructor        2006 – 2007 
Person County Schools – Elementary School Teacher     2004 – 2007  



 

How were you recruited to join this Board of Directors?   I am the visionary and the founder of Focus Academy Charter School.  

Why do you wish to serve on the board of the proposed charter 
school? 

I believe that students deserve a quality education and to be successful 
academically and Focus Academy’s mission and vision is aligned to 
making sure that happens. Therefore serving on the board will allow me 
to be a part of implementing the mission and vision of the school.  

How were you recruited to join this Board of Directors?  I am the visionary and the founder of the Charter School.  

Why do you wish to serve on the board of the proposed charter 
school? 

I believe that students deserve a quality education and to be successful 
academically and Focus Academy’s mission and vision is aligned to 
making sure that happens. Therefore serving on the board will allow me 
to be a part of implementing the mission and vision of the school. 

What is your understanding of the appropriate role of a public 
charter school board member?  

My understanding of the appropriate role of a public charter school 
board member is that the board member serves on the board to ensure 
that the school is operating and abiding by the NC Charter School laws 
as well as the bylaws created by the governing board.  The member is 
responsible for overseeing the academic performance of the school, the 
finances, and making sure the school is within compliance of polices 
and state law while also making sure the vision and mission of the 
school is being implemented.  

Describe any previous experience you have that is relevant to 
serving on the charter school’s board (e.g., other board service). If 
you have not had previous experience of this nature, explain why 
you can be an effective board member. 

While I have not served on a charter school board before, my experience 
as a school administrator has afforded me an opportunity to serve on 
many district level committees such as the Finance, the AIG committee, 
Portrait of a Graduate Committee, the Discipline Committee, and the 
Strategic Planning Committee.  I have also served on the MTSS 
Committee, the School Improvement Team, and the Leadership Team 
Committee.  Serving as an assistant principal along with my educational 
background and the committee’s I have served on is why I would be an 
effective board member for Focus Academy Charter School.  

Describe the specific knowledge and experience that you would 
bring to the board.  

I would bring my knowledge as an experienced school administrator and 
teacher to the board.  



 
My un 

School Mission and Program  

What is your understanding of the school’s mission and guiding 
beliefs?  

My understating of the school’s mission is that every student should be 
provided with the opportunity to a quality education that extends beyond 
the classroom.  

What is your understanding of the school’s proposed educational 
program?  

My understanding of the school’s proposed educational program is that 
the school will use the North Carolina Standard Course of Study for its 
core subjects with an integration of the arts into the curriculum.  

What do you believe to be the characteristics of a successful school?  I believe a characteristic of a successful school is one where every 
students is provided with an opportunity to excel by making sure their 
individual needs are met, along with passion, dedication, and 
commitment to serving those students.  

How will you know that the school is succeeding (or not) in its 
mission? 

I will know that the school is succeeding (or not) in its mission by 
reviewing and analyzing qualitive and quantitative data such as staff and 
parent surveys, assessment scores, enrollment, and feedback from the 
community.  

 
 

Governance  

Describe the role that the board will play in the school’s operation.  The board will create the school policies, oversee school leadership and 
govern the operations of the school such as finance, academic 
performance, and ensure that the school is in compliance with all state 
and legal requirements.  

How will you know if the school is successful at the end of the first 
year of operation? 

We will know if the school is successful at the end of the first year 
based on the academic performance of the students, state test scores, 
student enrollment, teacher and staff retention, review of finances, and 
compliance with state law for charter schools.  



How will you know at the end of five years of the schools is 
successful?  

We will know if the school is successful at the end of five years by 
reviewing academic progress, proficiency levels based on state test 
scores, increased student enrollment, consistent retention of teachers, 
regular audits of our finances, and feedback from the staff, parents, and 
the community.  

What specific steps will the charter school board need to take to 
ensure that the school is successful?  

The charter school board of Focus Academy will need to meet on a 
monthly basis to review and analyze finances, academic performance, 
policies, and feedback from parents and the community to ensure that 
the school is successful.  In doing so, the board may need to make 
adjustments or changes as necessary to ensure the success of the school.  

How would you handle a situation in which you believe one or more 
members of the school’s board were acting unethically or not in the 
best interests of the school?  

As the executive director/founder of the school, I would initially meet 
with the chairman of the board to discuss the situation and then meet 
with the entire board to address the issues by adhering to the policies on 
handling the situation. If there is no resolution, I would then reach out to 
the office of charter schools for guidance.  

 
 
 
 

Certification 

I, __Dr. Sherria Grubbs______________, certify to the best of my knowledge and ability that the information I am providing to the North Carolina 
State Board of Education as a prospective board member for __Focus Academy______ Charter School is true and correct in every respect.  

 
 

Board Member’s Signature 

Signature Dr. Sherria Grubbs Date 2/24/2024 

 
*If you responded within the application that disciplinary action has been taken against any past or present professional licenses, provide a detailed response 
below outlining the disciplinary action and the license validity. Click or tap here to enter text. 



 
 

Charter School Board Member Information Form 
 
Note: To be completed individually by each proposed founding charter school board member. Please include a one-page resume with this form and sign by hand. 
  
Serving on a public charter school board is a position of public trust and as a board member of a North Carolina public charter school; you are responsible for 
ensuring the quality of the school’s entire program, competent stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its 
charter.  
 
As part of the application for a new charter school, the State Board of Education requests that each prospective board member respond individually to this 
questionnaire.  Where narrative responses are required, brief responses are sufficient.  
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the applicant team behind each school proposal in advance 
of the applicant interview, in order to be better prepared for the interview; and 2) to encourage board members to reflect individually as well as collectively on 
their common mission, purposes, and obligations at the earliest stage of school development.  
 

School Information  

Name of charter school Focus Academy Charter School 
 
 

Board Member’s Information  

Board Members  Full name: Tara M. Batemon 

Home Address: 1441 Ujamaa Drive  

Business Name & Address: N/A 

Telephone No.: 919-538-0941 

E-mail address: tarabatemon@gmail.com 



 
 
     

Board Member Application  

Have you previously served on a board of a school district, another 
charter school, a non-public school, or any non-profit corporation?  

No:  ☐     Yes:         

Educational History Arcadia University BA Health Administration 2001 
Clark Atlanta University MBA, Finance 2006 

Employment History Lead Learning and Development Specialist at Elder Research 1/2024 - 
present 
Faculty at ECPI University 4/2017 – 1/2024 
Center for Reconciliation - Staff Assistant (CFR) 01/2015 – 02/2018 
Office of Black Church Studies - Staff Assistant (OBCS)  
 12/2012 – 12/2014 
Global Health Institute - Financial Assistant   06/2011 – 03/2012 
Associate Instructor – University of Phoenix Online  2009 – 2014 
Associate Instructor – University of Phoenix, Ground Campus  
2008 – 2014 
 
 
 
 
 
 



How were you recruited to join this Board of Directors?   Personally requested to join by Dr. Sherria Grubbs, Executive Director, 
based on my experience in finance, years of teaching in higher 
education, experience as a board member of other non-profit 
organizations and my commitment to education and passionate desire to 
serve. 

Why do you wish to serve on the board of the proposed charter 
school? 

I believe in children having access to quality education in a fair and 
equitable manner. Focus Academy’s mission supports this. 

How were you recruited to join this Board of Directors?  See above 

Why do you wish to serve on the board of the proposed charter 
school? 

See above 

What is your understanding of the appropriate role of a public 
charter school board member?  

As a public charter school board member, I need to believe in and 
support the mission of the charter school. I also need to attend board 
meetings and actively participate and contribute to the organization and 
daily activities of the school. 

Describe any previous experience you have that is relevant to 
serving on the charter school’s board (e.g., other board service). If 
you have not had previous experience of this nature, explain why 
you can be an effective board member. 

I have served on previous boards – Advance Health – as a board 
member and committee member, Emerald Quarry – as a board member, 
Swift Creek PTA – as President and Vice President. Currently, I serve 
on the Board of Directors for This Girls Story and serve in the role of 
Secretary. 

Describe the specific knowledge and experience that you would 
bring to the board.  

I have knowledge and experience in the finance industry regarding grant 
management, corporate finance, and personal finance. Also, my vast 
experience serving on previous boards helps me to understand proper 
board conduct. 

 
 

School Mission and Program  

What is your understanding of the school’s mission and guiding 
beliefs?  

Focus Academy is concerned about all children having an opportunity 
to learn and have access to needed resources to grow as a person. 



What is your understanding of the school’s proposed educational 
program?  

All choices regarding the education and development of the students 
and teachers reflect Focus Academy Charter School’s mission and 
vision.  

What do you believe to be the characteristics of a successful school?  A school that values education for all of its students and has internal 
systems in place to keep track of their goals and objectives. 

How will you know that the school is succeeding (or not) in its 
mission? 

As a Board, we will meet regularly to evaluate the Focus Academy’s 
progress, challenges, and needs to be sure we are in tandem with the 
school’s mission and goals.  

 
 

Governance  

Describe the role that the board will play in the school’s operation.  The board will provide oversight and governance regarding the school’s 
overall operation. 

How will you know if the school is successful at the end of the first 
year of operation? 

There will be consistent dialogue throughout the year to evaluate if 
Focus Academy is meeting its proposed goals and metrics. 

How will you know at the end of five years of the schools is 
successful?  

There will be an in-depth review of Focus Academy’s activities to see if 
it is meeting its proposed goals and metrics. 

What specific steps will the charter school board need to take to 
ensure that the school is successful?  

Specifically, the board will need to commit to attending all meetings and 
actively participate during those meetings. Also, the board will need to 
be an advocate for Focus Academy while out and about in the 
community. 

How would you handle a situation in which you believe one or more 
members of the school’s board were acting unethically or not in the 
best interests of the school?  

I would refer to the Code of Ethics of the board and address the issue in 
that manner.  

 
 
 
 

Certification 



I, Tara M. Batemon, certify to the best of my knowledge and ability that the information I am providing to the North Carolina State Board of 
Education as a prospective board member for Focus Academy Charter School is true and correct in every respect.  

 
 

Board Member’s Signature 

Signature      Tara M. Batemon  Date     3/3/2024 

 
*If you responded within the application that disciplinary action has been taken against any past or present professional licenses, provide a detailed response 
below outlining the disciplinary action and the license validity. Click or tap here to enter text. 



 
 

Charter School Board Member Information Form 
 
Note: To be completed individually by each proposed founding charter school board member. Please include a one-page resume with this form and sign by hand. 
  
Serving on a public charter school board is a position of public trust and as a board member of a North Carolina public charter school; you are responsible for 
ensuring the quality of the school’s entire program, competent stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its 
charter.  
 
As part of the application for a new charter school, the State Board of Education requests that each prospective board member respond individually to this 
questionnaire.  Where narrative responses are required, brief responses are sufficient.  
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the applicant team behind each school proposal in advance 
of the applicant interview, in order to be better prepared for the interview; and 2) to encourage board members to reflect individually as well as collectively on 
their common mission, purposes, and obligations at the earliest stage of school development.  
 

School Information  

Name of charter school Focus Academy Charter School 
 
 

Board Member’s Information  

Board Members  Full name: Greggry Steven Young 

Home Address:  4006 Buckingham Way, Apex, NC 27502 

Business Name & Address: n/a 

Telephone No.: 919-607-4426 

E-mail address: gsyoung@ncsu.edu 



     
Board Member Application  

Have you previously served on a board of a school district, another 
charter school, a non-public school, or any non-profit corporation?  

No       

Educational History University of Maryland, College Park; Ph.D, December 1993. 
George Washington University, Washington, D.C.; MBA, May, 1984. 
State University of New York, Plattsburgh, NY.; BA, May, 1978. 

Employment History 2000-2019: Associate Professor; Poole College of Management, NCSU-
Raleigh. 
 
2019-present: retired. 

How were you recruited to join this Board of Directors?   Before I was invited to join the board, in my capacity as a Certified 
SCORE Mentor and drawing on my experience as an Associate 
Professor of business strategy and ethics, I regularly provided planning 
guidance and advice to Dr. Sherria Grubbs, Executive Director of Focus 
Academy in areas including charter school budgeting, marketing, NC 
educational industry analysis and best practice, organizational 
governance, and legal and regulatory compliance. After six months in 
this role, Dr. Grubbs invited me to join the Focus Academy Board. I 
then verified that I had no conflicts of interest and board members were 
notified that I would be attending their next scheduled board meeting.  
At that meeting, I introduced myself to board members and expressed 
my enthusiasm for charter schools in general and Focus Academy in 
particular. The board members discussed my candidacy and approved 
my appointment. Dr. Grubbs then gave me training in board procedures 
and invited me to attend all subsequent board meetings.  



Why do you wish to serve on the board of the proposed charter 
school? 

I believe that charter schools can make important contributions as part 
of an effective response to problems of declining student test scores and 
inequitably distributed educational opportunities. I want to serve on the 
board of Focus Academy because our accomplished and dedicated 
group of professionals will bring Garner its first charter school.  Dr. 
Sherria Grubbs, the school’s Executive Director, is a highly effective 
leader with deep roots in the community and a compelling vision. The 
board is poised to bring real value to the future of families and children.  
My service on the board is my contribution to supporting their path to 
success. 

How were you recruited to join this Board of Directors?  See answer above. 

Why do you wish to serve on the board of the proposed charter 
school? 

See answer above. 

What is your understanding of the appropriate role of a public 
charter school board member?  

A public charter school board member has legal and fiduciary 
responsibility for the oversight, monitoring, and control of the school's 
activities and governance. A board member accomplishes this by 
participating in: (1). approval of the school's strategic plan; (2). decision 
making that is aligned with the strategic plan and legal compliance; (3). 
recruitment, training, and review of the performance of board members 
and chief-level executive officers; (4). meaningful engagement with 
teachers, staff, students, families, and the community in board activities 
and decision making; (5) transparent communication of board activities; 
(6) service on the board's committees; and (7). conduct that is in 
accordance with the highest values and principles of personal and 
organizational ethics. 

Describe any previous experience you have that is relevant to 
serving on the charter school’s board (e.g., other board service). If 
you have not had previous experience of this nature, explain why 
you can be an effective board member. 

My 26 years of teaching and service at the college- and university-level 
is particularly relevant and useful for service on the Focus Academy 
board because it gave me experience in teaching and educational 
institution operations and governance. During my career in education, I 
designed and delivered courses for every level of student including 
undergraduates, graduate school, professionals and university managers. 
I integrated classroom and distance-education technology to be effective 
in hybrid course delivery.  My service included counseling students on 
their Plan for Progress on Degree Requirements, as well as participation 



on departmental, college, and university-level committees. My service 
on the curriculum committees at these levels gave me an understanding 
of the role of policy and standards in teaching.  I was twice elected to 
the faculty senate as a college-level representative, deepening my 
engagement with and appreciation for the complexities of an educational 
institution; the needs of its different stakeholders including students, 
families, faculty, staff, administrators, and regulators; the importance of 
frequent and transparent communication with all these stakeholders; the 
significance of ethical conduct; and the critical role of a leadership focus 
on continuous improvement. 

Describe the specific knowledge and experience that you would 
bring to the board.  

In addition to my experience in teaching, counseling, institutional 
governance, and stakeholder engagement discussed above, I bring to the 
board my education, scholarship, and experience in strategy-making, 
business planning, ethics management, and risk management. In fact, in 
my ongoing volunteer service as a Certified SCORE Mentor, I provide 
free counseling and guidance in these areas to small businesses and non-
profits (SCORE is a nonprofit, national association that partners with the 
U.S. Small Business Administration). 

 
 

School Mission and Program  

What is your understanding of the school’s mission and guiding 
beliefs?  

I understand, as stated in our application, that “the mission of Focus 
Academy is to provide students with equal opportunity, quality 
instruction and social experiences that inspire them to be life-long 
learners who excel in academics and character by staying focused, 
motivated, and ready to positively contribute to society”. 



What is your understanding of the school’s proposed educational 
program?  

I understand, as stated in our application, that our proposed educational 
program integrates the arts - music, visual arts, dance, theater, and 
other forms - into the curriculum across all academic subjects.  Our 
program proposes to be responsive to students diverse learning needs 
by using Project-Based Instruction - hands-on projects, activities, and 
real-world applications- and emphasizing individualized instruction 
strategies such as flexible grouping, differentiated instruction, and 
personalized learning plans. Further, our educational program 
integrates technology as a tool for learning by utilizing interactive 
multimedia, digital resources, online platforms, and educational 
software. 

What do you believe to be the characteristics of a successful school?  I believe that a school is successful if it provides a safe space for all of 
its students to learn, feel nurtured, participate in fun, creative, and 
valuable educational activities, practice critical thinking, build 
confidence, and develop communication and emotional skills. A school 
must have dedicated and compassionate teachers with the skills, 
training, credentials, supportive administration, and resources to 
accomplish these goals. 

How will you know that the school is succeeding (or not) in its 
mission? 

The school’s mission focuses on providing students with opportunity, 
quality instruction, and social experiences that inspire them to excel in 
academics and become life-long learners who positively contribute to 
society. As a board member, I will monitor formative, summative, and 
performance-based assessments of our current students in order to 
know if the school is succeeding in its mission for them. To assess 
Focus Academy’s contribution to life-long learning and social 
contribution, I will diligently monitor the results of surveys of alumni, 
families, and the community.  

 
 

Governance  



Describe the role that the board will play in the school’s operation.  As discussed above and shown in the proposed organizational chart, the 
board will set the strategic plan that guides school operations and have 
oversight, monitoring, and control of the school's operations. To 
accomplish this, members of the board are assigned to board committees 
that are tasked with exercising these responsibilities for specific 
operational areas of the school.  Depending on the charge, board 
committees may include teachers, staff, students, families, or 
community representatives. In addition, the school's chief executive 
officer has management responsibility for school operations and sits on 
the board ex officio. Finally, the board recruits, trains, and reviews the 
performance of board members and chief-level executive officers in 
order to ensure the quality of school operations.  

How will you know if the school is successful at the end of the first 
year of operation? 

As a member of the board, I will attend board meetings, participate on 
its committees, and have formal and informal communication that will 
let me know if the school is successfully achieving its goals at the end of 
the first year of operation. Formal communication includes reports from 
key personnel and tools that measure short-term metrics addressing 
academic, financial, operational, and governance performance and 
comparing them to goals for the first year. I will broaden and deepen my 
understanding of our first-year’s performance by informally engaging 
with stakeholders – such as students, teachers, and families – during 
committee meetings and school events and activities. 

How will you know at the end of five years of the schools is 
successful?  

I will analyze trends-over-time on key metrics and compare these to the 
school’s goals in order to assess if the school has been successful at the 
end of five years. 

What specific steps will the charter school board need to take to 
ensure that the school is successful?  

The board needs be active in exercising due diligence to ensure the 
success of Focus Academy.  Specific steps include establishing a 
strategic plan, assigning individual responsibility and target dates for the 
plan’s implementation, monitoring performance metrics that measure 
the status of accomplishment on the plan’s goals, recruiting chief-level 
managers that have the required experiences and skills, and ensure that 
the school has the resources to be sustainably successful. 

How would you handle a situation in which you believe one or more 
members of the school’s board were acting unethically or not in the 
best interests of the school?  

I would handle this situation in accordance with Focus Academy’s 
proposed Ethics Management Program which will state that all such 
behavior be reported to the school’s Ethics Management Officer. This 



officer will investigate the facts, speak to the parties involved, and 
document the outcome of the investigation.  Possible outcomes may be 
that no further action is required, or warning letters issued, or further 
training is required, or personnel action is required, or legal action is 
required.  The proposed Ethics Management Program requires clear 
communication of acceptable and unacceptable conduct, defines and 
give examples, requires that all school employees receive ethics 
training, and specifies the response when unethical conduct or conduct 
not in the best interest of the school is observed. 

 
 
 
 

Certification 

I, Greggry Steven Young, certify to the best of my knowledge and ability that the information I am providing to the North Carolina State Board of 
Education as a prospective board member for Focus Academy Charter School is true and correct in every respect.  

 
 

Board Member’s Signature 

Signature: Greggry Steven Young Date: March 1, 2024 
 
*If you responded within the application that disciplinary action has been taken against any past or present professional licenses, provide a detailed response 
below outlining the disciplinary action and the license validity. Click or tap here to enter text. 



 
 

Charter School Board Member Information Form 
 
Note: To be completed individually by each proposed founding charter school board member. Please include a one-page resume with this form and sign by hand. 
  
Serving on a public charter school board is a position of public trust and as a board member of a North Carolina public charter school; you are responsible for 
ensuring the quality of the school’s entire program, competent stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its 
charter.  
 
As part of the application for a new charter school, the State Board of Education requests that each prospective board member respond individually to this 
questionnaire.  Where narrative responses are required, brief responses are sufficient.  
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the applicant team behind each school proposal in advance 
of the applicant interview, in order to be better prepared for the interview; and 2) to encourage board members to reflect individually as well as collectively on 
their common mission, purposes, and obligations at the earliest stage of school development.  
 

School Information  

Name of charter school Focus Academy Charter School 
 
 

Board Member’s Information  

Board Members  Full name: Sheila Atkins 

Home Address: 3031 Blackley Rd. Oxford, NC 27565 

Business Name & Address:  

Telephone No.: (919) 475-9760 

E-mail address: satkinss27@gmail.com 



 
 
     

Board Member Application  

Have you previously served on a board of a school district, another 
charter school, a non-public school, or any non-profit corporation?  

No:  X     Yes:    ☐     

Educational History North Carolina State University , Raleigh NC             2012 
Master of School Administration 
 
East Carolina University, Greenville NC              2004 
Masters of School Administration 
 
North Carolina Central University , Durham NC             2000 
Bachelor of Science 
 
Vance Granville Community College, Henderson, NC     1991 
Associates Degree in Early Childhood Education 
 
  

Employment History Granville County Schools 1991-2022 
 
 
 
 
 
 

How were you recruited to join this Board of Directors?   The founder recruited me to join the board.  

Why do you wish to serve on the board of the proposed charter 
school? 

I believe that students deserve a quality education and to be successful 
academically and Focus Academy’s mission and vision is aligned to 
making sure that happens. Therefore serving on the board will allow me 
to be a part of implementing the mission and vision of the school.  



How were you recruited to join this Board of Directors?  The founder recruited me to join the board.  

Why do you wish to serve on the board of the proposed charter 
school? 

I believe that students deserve a quality education and to be successful 
academically and Focus Academy’s mission and vision is aligned to 
making sure that happens. Therefore serving on the board will allow me 
to be a part of implementing the mission and vision of the school. 

What is your understanding of the appropriate role of a public 
charter school board member?  

The appropriate role of a public charter school board member is to 
ensure that the academic program is successful.  

Describe any previous experience you have that is relevant to 
serving on the charter school’s board (e.g., other board service). If 
you have not had previous experience of this nature, explain why 
you can be an effective board member. 

My background as a former Principal overseeing managing a school as 
well as implementing programs to increase academic growth will serve 
as support to the board.  

Describe the specific knowledge and experience that you would 
bring to the board.  

I have served as a teacher, Assistant Principal and Principal which 
correlates with the role of a board member.   

 
 

School Mission and Program  

What is your understanding of the school’s mission and guiding 
beliefs?  

To provide students with equal opportunity, quality instruction and 
social experiences that inspire them to be lifelong learners.  

What is your understanding of the school’s proposed educational 
program?  

Focus Academy Charter School will be open to all students regardless of 
ethnicity and socio-economic status.  It is our goal to create a diverse 
learning environment that welcomes all students regardless of academic 
ability.  Based on the data, there is a need to provide an educational 
option to the parents and students that live in the town of Garner, NC.  It 
is anticipated that the demographics of Focus Academy Charter School 
will be aligned to the demographics of Wake County Public Schools.  
While it is anticipated that the ADM for Focus Academy will be 
significantly lower than the ADM of Wake County Public Schools, it is 
also anticipated that the population of EC students and the population of 
EL students will be higher than that of Wake County Public Schools.  



What do you believe to be the characteristics of a successful school?  *Clear and Shared Focus 
*High Standards and Expectations  
*Effective School Leadership 
*High Levels of Collaboration 
*High Levels of Community and Parent  Involvement 

How will you know that the school is succeeding (or not) in its 
mission? 

Success will be demonstrated in the  
*Financial management and performance 
*Strength and stability of the board 
*Facilities and other operational functions 

 
 

Governance  

Describe the role that the board will play in the school’s operation.  I will act as a board member with interaction with the Focus Academy 
Leadership Team.  

How will you know if the school is successful at the end of the first 
year of operation? 

Focus Academy first year success will be measured by regular reports, 
meetings, and channels of communication.  

How will you know at the end of five years of the schools is 
successful?  

Annual stakeholder reports will summarize the school's progress, 
achievements, and future plans. 
 

What specific steps will the charter school board need to take to 
ensure that the school is successful?  

The school board will be held accountable for the overall 
implementation of policies and procedures.  

How would you handle a situation in which you believe one or more 
members of the school’s board were acting unethically or not in the 
best interests of the school?  

An investigation would occur, and obtain facts. Meet with the board and 
discuss the severity of the situation and how to maintain the best interest 
of Focus Academy.  

 
 
 
 

Certification 



I, _Sheila Atkins___, certify to the best of my knowledge and ability that the information I am providing to the North Carolina State Board of 
Education as a prospective board member for Focus Academy Charter School is true and correct in every respect.  

 
 

Board Member’s Signature 

Signature  Sheila Atkins Date March 22, 2024 
 
*If you responded within the application that disciplinary action has been taken against any past or present professional licenses, provide a detailed response 
below outlining the disciplinary action and the license validity. Click or tap here to enter text. 



 
 

Charter School Board Member Information Form 
 
Note: To be completed individually by each proposed founding charter school board member. Please include a one-page resume with this form and sign by hand. 
  
Serving on a public charter school board is a position of public trust and as a board member of a North Carolina public charter school; you are responsible for 
ensuring the quality of the school’s entire program, competent stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its 
charter.  
 
As part of the application for a new charter school, the State Board of Education requests that each prospective board member respond individually to this 
questionnaire.  Where narrative responses are required, brief responses are sufficient.  
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the applicant team behind each school proposal in advance 
of the applicant interview, in order to be better prepared for the interview; and 2) to encourage board members to reflect individually as well as collectively on 
their common mission, purposes, and obligations at the earliest stage of school development.  
 

School Information  

Name of charter school Focus Academy Charter School 
 
 

Board Member’s Information  

Board Members  Full name: Mona Faye Parks 

Home Address:  104 Stockett Court Garner, NC 27529 

KBI 
1101 Hamlin Road 
Durham, North Carolina 27704 

Telephone No.: 919 412 6264 



E-mail address:  monaparks1@gmail.com 

 
 
     

Board Member Application  

Have you previously served on a board of a school district, another 
charter school, a non-public school, or any non-profit corporation?  

No:  X     Yes:    ☐     

Educational History 
 

BS, Biology, North Carolina Central University - Durham, NC 
 
Advanced Technical Writing, North Carolina State University - Raleigh, 
NC 
 
Technical Report Writing Workshop, Bayer Pharmaceutical - Clayton, 
NC 
 
Project Leadership, Integrated Management, Talecris Biotherapeutics - 
Raleigh, NC 
 
Profitable Persuasion: Universal Strategies for Effective Fundraising, 
Duke University School of Continuing Studies - Durham, NC 
 
Medical Coding, Wake Technical College 

 

Employment History KBI Pharmaceuticals Inc (Piper Companies- Life Sciences) 
Senior QA Specialist, March 2023- Present 
 
KBI Pharmaceuticals Inc (Piper Companies- Life Sciences) 
Contract Manufacturing Specialist/Hybrid, September 2022- March 2023 
 
Acella Pharmaceuticals Inc (Oxford Global Services)  
Sr QA Product Complaint Investigator/REMOTE, April 2022- August 2022 
 
Moderna (Judge Group-Contractor) 
Sr QA Product Complaint Investigator/REMOTE, January 2022- Jun 2022 
 
Seqirus (R&D Partners-Contractor) 
Sr. Specialist, QA Supplier Management, March 2021- December 2021 



 
Apex Systems (Catalent) 
Senior Compliance Specialist, July 2020- March 2021 
Pfizer (Aerotek Contractor) 
Quality Investigator, February 2019 – May 2020 
 
Brevitas Consulting, Durham. NC 27713 
(Compliance Specialist)- August 2018 to February 2019 
 
HatchBeauty Labs, Durham, NC 27713 
Quality Systems Manager - October 2015 to June 2018 
 
Ascent Services Group (Novartis-Contractor) 
QA Specialist- May 2015 to September 2015 
 
Merck-Contractor 
Deviation Management- September 2014 to March 2015 
 
Consultant –Product Complaints Engineer-September 2013 to September 
2014 

Sr. Associate Research Scientist - Talecris/Grifols Biotherapeutics, Raleigh, 
NC-2001 to 2012 

How were you recruited to join this Board of Directors?   I was recruited by the Executive Director, Dr. Sherria Grubbs 

Why do you wish to serve on the board of the proposed charter 
school? 

As a board member I can be instrumental in empowering meaningful 
learning challenges that will provide targeted instruction for the individual 
needs of children. 

How were you recruited to join this Board of Directors?  I was recruited by the Executive Director, Dr. Sherria Grubbs 

Why do you wish to serve on the board of the proposed charter 
school? 

As a board member I can be instrumental in empowering meaningful 
learning challenges that will provide targeted instruction for the individual 
needs of children. 

What is your understanding of the appropriate role of a public 
charter school board member?  

A board member is accountable for the academic and financial success 
of the school. 



Describe any previous experience you have that is relevant to 
serving on the charter school’s board (e.g., other board service). If 
you have not had previous experience of this nature, explain why 
you can be an effective board member. 

My experience as a board member of a different type of organization 
taught me the importance of persistently and diligently working to 
establish fundamental principles and policies for the successful launch 
of a sustainable product. After launch, metrics were analyzed and 
monitored to ensure that we consistently stayed on track for meeting 
targeted goals. 

Describe the specific knowledge and experience that you would 
bring to the board.  

Basic analytic knowledge for measuring success of product. 

 
 

School Mission and Program  

What is your understanding of the school’s mission and guiding 
beliefs?  

To provide students with an opportunity to have quality instruction and 
life-long learning experiences.  

What is your understanding of the school’s proposed educational 
program?  

Click or tap here to The school will provide all students with an 
opportunity to have a quality education that promotes learning, meets 
the students’ individual needs, and that promotes learning beyond the 
classroom.  

What do you believe to be the characteristics of a successful school?  Student engagement, parent-involvement, and community involvement.  
These are the key elements that help make schools successful.  

How will you know that the school is succeeding (or not) in its 
mission? 

Through the effectiveness of the governing board, a strong school 
leader, and through formative and informative evaluations of the 
students academic performance as well as the overall operation of the 
school.  

 
 

Governance  

Describe the role that the board will play in the school’s operation.  Seamless progression of learning through the various grad levels. 



How will you know if the school is successful at the end of the first 
year of operation? 

The success of the school will be measured by the academic outcomes as 
guided by metrics that include test scores, student enrollment and 
retainment, and curriculum. 

How will you know at the end of five years of the schools is 
successful?  

We measure success by increase student test scores, graduation rate, 
and enrollment increases. 

What specific steps will the charter school board need to take to 
ensure that the school is successful?  

Consistently measure the academic success of the students as well as to 
attend to the immediate academic needs of each student as they occur. 

How would you handle a situation in which you believe one or 
more members of the school’s board were acting unethically or not 
in the best interests of the school?  

The board should meet to collectively discuss each situation and handle 
appropriately if proof of the unethical behavior is justified. 

 
 
 
 

Certification 

I, __Mona Parks______________________________________, certify to the best of my knowledge and ability that the information I am 
providing to the North Carolina State Board of Education as a prospective board member for ___Focus Academy_____________________ Charter 
School is true and correct in every respect.  

 
 

Board Member’s Signature 

Signature Mona Parks Date 01March 2024 
 
*If you responded within the application that disciplinary action has been taken against any past or present professional licenses, provide a detailed response 
below outlining the disciplinary action and the license validity. Click or tap here to enter text. 



 
 

Charter School Board Member Information Form 
 
Note: To be completed individually by each proposed founding charter school board member. Please include a one-page resume with this form and sign by hand. 
  
Serving on a public charter school board is a position of public trust and as a board member of a North Carolina public charter school; you are responsible for 
ensuring the quality of the school’s entire program, competent stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its 
charter.  
 
As part of the application for a new charter school, the State Board of Education requests that each prospective board member respond individually to this 
questionnaire.  Where narrative responses are required, brief responses are sufficient.  
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the applicant team behind each school proposal in advance 
of the applicant interview, in order to be better prepared for the interview; and 2) to encourage board members to reflect individually as well as collectively on 
their common mission, purposes, and obligations at the earliest stage of school development.  
 

School Information  

Name of charter school Focus Academy Charter School  
 
 

Board Member’s Information  

Board Members  Full name: Timothy R. Grubbs 

Home Address:  716 Trout Lilly PL Raleigh NC 27610 

Business Name & Address:  

Telephone No.: 919 760-9656 

E-mail address: Tgrubbshere@gmail.com 



 
 
     

Board Member Application  

Have you previously served on a board of a school district, another 
charter school, a non-public school, or any non-profit corporation?  

No:  x     Yes:    ☐     

Educational History Seward Park HS. 
NYC NY 

Employment History 
The Forest at Duke 
Maintenance Tech 2022 – present 

Right On Time Home Repair and Maintenance LLC 
Owner / Operator 2017 - present 

Pegasus Residential 
Maintenance Tech 2015 -2016 

Kisco Retirement Community 2001 - 2015 
Area Supervisor (2014 – 2015) 

Environmental Services Director (2008-2014) 

Director of Maintenance (2003 – 2008) 



Maintenance Tech 2001 -2003 

 
 

How were you recruited to join this Board of Directors?   I was asked to join the board based on my experience in facility 
operations and desire to change my community.   

Why do you wish to serve on the board of the proposed charter 
school? 

I believe in a child’s right to a good education without bullying. I 
believe that focus Academy will provide this for each student that walks 
through the door. 

How were you recruited to join this Board of Directors?  I was asked to join the board based on my experience in facility 
operations and desire to change my community.   

Why do you wish to serve on the board of the proposed charter 
school? 

I believe in a child’s right to a good education without bullying.  I 
believe that focus Academy will provide this for each student that walks 
through the door. 

What is your understanding of the appropriate role of a public 
charter school board member?  

The member is responsible for overseeing the overall operations of the 
school. This includes academic, finances and compliance of the charter 
school laws.  

Describe any previous experience you have that is relevant to 
serving on the charter school’s board (e.g., other board service). If 
you have not had previous experience of this nature, explain why 
you can be an effective board member. 

While I have no previous board experience. As a parent of a child that 
had an IEP, the success of all students is important to me. Serving on the 
board provides me with an opportunity to advocate for students and 
ensure they are provided with a quality education.   

Describe the specific knowledge and experience that you would 
bring to the board.  

As a former environmental services director, I would bring my 
knowledge of safety and maintenance of facilities to the board. 

 
 

School Mission and Program  

What is your understanding of the school’s mission and guiding 
beliefs?  

All students will be provided with an equal opportunity of public 
instruction 

What is your understanding of the school’s proposed educational 
program?  

My understanding is that Focus Academy will integrate art into the 
curriculum. 



What do you believe to be the characteristics of a successful school?  Passion, I desire to serve, and a belief that all students can learn. 

How will you know that the school is succeeding (or not) in its 
mission? 

Through the academic performance of the students and a regular review 
of the school’s overall operation. 

 
 

Governance  

Describe the role that the board will play in the school’s operation.  The board will ensure that everything that the school is aligned to it 
mission. 

How will you know if the school is successful at the end of the first 
year of operation? 

We will know based on student proficiency scores, enrollment, review 
of finances and compliance of charter school laws 

How will you know at the end of five years of the schools is 
successful?  

The board will consistently review student enrollment, proficiency 
levels finances, compliance of charter school laws.  

What specific steps will the charter school board need to take to 
ensure that the school is successful?  

The charter school board will need to meet to review the overall 
operations of the school. 

How would you handle a situation in which you believe one or more 
members of the school’s board were acting unethically or not in the 
best interests of the school?  

I would bring the situation to the attention of the board to ensure that it 
is handled appropriately and that it is in the best interest of the school.  

 
 
 
 

Certification 

I, Timothy R. Grubbs, certify to the best of my knowledge and ability that the information I am providing to the North Carolina State Board of 
Education as a prospective board member for Focus Academy Charter School is true and correct in every respect.  

 
 

Board Member’s Signature 



Signature Timothy R. Grubbs Date 3/8/24 
 
*If you responded within the application that disciplinary action has been taken against any past or present professional licenses, provide a detailed response 
below outlining the disciplinary action and the license validity. Click or tap here to enter text. 



Sherria L. Grubbs, Ed.D 
716 Trout Lilly Place, Raleigh, North Carolina 27610 

(919)819-3435 
dsherria@hotmail.com 

 

EDUCATION 
Gardner-Webb University, Boiling Spring, NC      2023 
Doctorate - Educational Leadership 
 
North Carolina Central University, Durham, NC      2016 
Masters of School Administration 
 
Strayer University, Online, Raleigh, NC       2009 
Master of Educational Management 
 
Shaw University, Raleigh, NC        2004 
Bachelor of Science in Elementary Education 
 
Borough of Manhattan Community College, New York, NY    1996 
Associates Degree in Early Childhood Education 
 
 
PROFESSIONAL EXPERIENCE 
Granville County Public Schools 
Assistant Principal, Mary Potter/Northern Granville Middle School    2018-Present 

• Work collaboratively with the school improvement team 
• Work collaboratively with the principal to create a positive school climate  
• I serve as the assistant principal responsible for 7th and 8th grade teachers and students 
• Testing Coordinator – Responsible for all aspects of state and district assessments 
• Observe and evaluate teachers using the NCEES observation tool 
• Serve on the school district’s finance committee, AIG committee, Strategic Planning Committee, and Portrait of a 

Graduate Committee 
• Responsible for the implementation of student clubs  
• Responsible for the implementation and ongoing process of MTSS  
• Lead district-wide and in-school professional development workshops  
• Wrote and received and received various grants to enhance student learning.  
• Assist with organizing, planning, and implementing parent engagement activities. 
• Coach struggling and beginning teachers on classroom management and instructional strategies. 

 
Wilson County Schools 
Assistant Principal, Margaret Hearne Elementary       2016-2018 

• Collaborated with the principal to develop strategies for increased academic proficiency, teacher leadership, and overall 
school improvements. 

• Participated in the hiring of new faculty 
• Observed and evaluated teacher performance using the NCEES tool. 
• Served as the Bus Coordinator: supervised bus drivers and handled all bus discipline. 
• Mentor Coordinator: Oversaw mentors and advised on providing feedback to mentees. 
• Testing Coordinator: Handled and coordinated all aspects of state and district mandated testing. 
• Served on the School Improvement Team, School Climate and Academic Committee’s, and serve as the PBIS 

Coordinator. 
 
 
Durham Public Schools          2007-2014 
Teacher, R.N. Harris Elementary 

• Served as a kindergarten and first grade teacher. 
• Developed lesson plans for kindergartners and 1st graders, which were aligned with the NC Standard Course of Study, 

Core Knowledge Curriculum, and the Common Core Standards. 
• Utilized various instructional strategies such as differentiation, inquiry, small and whole group instruction. 
• Incorporated the arts, such as music, dance, art, and drama into the curriculum. 
• Applied for and received a mini-grant to create and implement a transitional camp for incoming kindergarteners. 
• Served as Grade Level Chairperson for 5 years.  Also served on the School Improvement Team, the Positive Behavior 

Support Committee, and as the Coordinator for the Terrific Kids Program.  
  
Person County Public Schools        2004-2007 
Teacher, North Elementary  

• Developed lesson plans and instructional activities for kindergarten and 1st graders, which provided group and 
individualized instruction in order to meet the needs of the students. 

• Worked collaboratively with the grade level team to analyze data and develop plans to increase the proficiency levels 
of struggling students. 

• Implemented a classroom behavior plan to create an environment conducive to learning. 
 

 

mailto:dsherria@hotmail.com


Robin Nicole Johnson 
936 Oak Crossing Street 
Garner, NC 27529 
msrobinnicole72@gmail.com 
Phone: 984.272.5638 
 
PROFESSIONAL EXPERIENCES 
 
Real Estate Paralegal 
Bagwell Holt Smith, PA – Chapel Hill, NC 
March 2021 to Present 
• Examine and verify real estate title, search real estate records, and summarize legal documents 
• Ensure that the title to a property has no restrictions that may prevent or hinder its sale or use 
• Examine deeds, deeds of trust, liens, judgments, easements, and plats/maps to determine ownership, encumbrances, and to 
verify legal descriptions of property 
• Prepare property reports and title opinions 
• Analyze chain of title and preparation of reports outlining title-related matters 
• Assist Real Estate Attorneys in the process of real estate closings 
• Conducting title searches and analyzing title documents, review and preparation of closing packages and real estate documents; 
record real estate documents Corporate Paralegal 
 
Howard, Stallings, From, P.A. - Raleigh, NC 
August 2018 to March 2021 
• Provide support to the firm’s Managing Partner, a Partner and a Senior Associate 
• Assist with formation of business entities 
• Maintain and dissolve different types of businesses, and mergers and acquisitions 
• Ensure all corporation and LLC formations for business entities were filed including amendments, dissolutions, as well as 
annual reports with NC Secretary of State 
• Preparation of the annual director and officer questionnaires, and other corporate transactional legal matters. Review (and in 
some cases prepare) minutes, resolutions, and corporate organizational documents 
• Preparation of stock certificates and ledgers. Requesting Employer Identification Number (EIN) for entities. This role also 
required some support in assisting Personal Injury and Estate Planning (i.e. preparing wills, power of attorneys, HIPAA) 
Attorneys 
 
Personal Injury Paralegal 
In Goode Company Consultants – Raleigh, NC 
February 2008 to August 2018 
Managing Owner and Freelance Paralegal providing Solo Attorneys with paralegal services 
within the legal specialties of Personal Injury, Social Security Disability, and Workers 
Compensation. Responsibilities included, but not limited to: meeting with clients, keeping track 
of medical progress, opening insurance claims, facilitate ordering medical records, drafting and 
sending of legal correspondence (providers, insurance carriers, employers), preparing demand 
packages for medical damages, requesting medical records and billing, proofreading documents 
and communicating with clients and adjusters. preparing waiver and reduction letters, 
communication with providers and insurance carriers to verify treatment, and kept attorneys 
informed of case progress. Assisted attorneys in managing settlements and preparation of 
settlement disclosure statements. 
 
Commercial Real Estate Paralegal 
The Banks Law Firm, P.A – Durham, NC 
July 2005 to February 2008 
Assist Attorneys with providing superior legal services in the areas of commercial real estate, 
foreclosures, affordable housing and community economic development, bankruptcy, nonprofit 
corporations, and real estate law. General knowledge of all the above legal specialty to which 
assigned. Specialize in Commercial Real Estate and Foreclosure Procedures, such as follows, but not 
limited to: • Assist attorneys with drafting real estate, finance, purchase and sale, transfer, and lease documents for buyers, sellers 
and lenders 
• Prepare UCC Financing Statements 
• Draft closing documents (Notes, Deeds, Deeds of Trust, Loan Agreements, Loan 
Modifications, Commitment Letters, Guaranties, Assignment documents, etc.) 
• Perform title searches, record documents, coordinate title work, and obtain title insurance 
• Knowledge of Foreclosure procedures and Bankruptcy rules 
• Legal research using PACER, Lexis/Nexis, and Accurint regarding bankruptcy issues 
• Electronic filings via Case Management/Electronic Case File (CM/ECF) system and provides substantial assistance in 
managing files 
• Review and draft short documentation, including default letters, introduction letters, loan modification documents and 
transmittal documents, and proofs of claim 
• Assisted new Entities with creating and filing Organizational documents with NC Secretary of State using computer literacy 
• Assist in Foreclosure case management and hearing preparation 
• Perform factual and legal research in accordance with preliminary instructions with the ability to summarize facts and evidence, 
and prepare legal reports and instruments 
 
EDUCATION AND TRAINING 
 
Master of Science, Criminal Justice Administration,  
North Carolina Wesleyan University, Rocky Mount, NC  
May 2012 
 
Paralegal Certificate, Meredith College, Raleigh, NC 
An ABA-approved and North Carolina State Bar Qualified post-baccalaureate certificate program May 2010 
 
Bachelor of Art, Criminal Justice, North Carolina Wesleyan University, Rocky Mount, NC 
December 2008 – 3.78 Overall GPA – President’s Honors List 



 
 
 



Sherria L. Grubbs, Ed.D 
716 Trout Lilly Place, Raleigh, North Carolina 27610 

(919)819-3435 
dsherria@hotmail.com 

 

EDUCATION 
Gardner-Webb University, Boiling Spring, NC      2023 
Doctorate - Educational Leadership 
 
North Carolina Central University, Durham, NC      2016 
Masters of School Administration 
 
Strayer University, Online, Raleigh, NC       2009 
Master of Educational Management 
 
Shaw University, Raleigh, NC        2004 
Bachelor of Science in Elementary Education 
 
Borough of Manhattan Community College, New York, NY    1996 
Associates Degree in Early Childhood Education 
 
 
PROFESSIONAL EXPERIENCE 
Granville County Public Schools 
Assistant Principal, Mary Potter/Northern Granville Middle School    2018-Present 

• Work collaboratively with the school improvement team 
• Work collaboratively with the principal to create a positive school climate  
• I serve as the assistant principal responsible for 7th and 8th grade teachers and students 
• Testing Coordinator – Responsible for all aspects of state and district assessments 
• Observe and evaluate teachers using the NCEES observation tool 
• Serve on the school district’s finance committee, AIG committee, Strategic Planning Committee, and Portrait of a 

Graduate Committee 
• Responsible for the implementation of student clubs  
• Responsible for the implementation and ongoing process of MTSS  
• Lead district-wide and in-school professional development workshops  
• Wrote and received and received various grants to enhance student learning.  
• Assist with organizing, planning, and implementing parent engagement activities. 
• Coach struggling and beginning teachers on classroom management and instructional strategies. 

 
Wilson County Schools 
Assistant Principal, Margaret Hearne Elementary       2016-2018 

• Collaborated with the principal to develop strategies for increased academic proficiency, teacher leadership, and overall 
school improvements. 

• Participated in the hiring of new faculty 
• Observed and evaluated teacher performance using the NCEES tool. 
• Served as the Bus Coordinator: supervised bus drivers and handled all bus discipline. 
• Mentor Coordinator: Oversaw mentors and advised on providing feedback to mentees. 
• Testing Coordinator: Handled and coordinated all aspects of state and district mandated testing. 
• Served on the School Improvement Team, School Climate and Academic Committee’s, and serve as the PBIS 

Coordinator. 
 
 
Durham Public Schools          2007-2014 
Teacher, R.N. Harris Elementary 

• Served as a kindergarten and first grade teacher. 
• Developed lesson plans for kindergartners and 1st graders, which were aligned with the NC Standard Course of Study, 

Core Knowledge Curriculum, and the Common Core Standards. 
• Utilized various instructional strategies such as differentiation, inquiry, small and whole group instruction. 
• Incorporated the arts, such as music, dance, art, and drama into the curriculum. 
• Applied for and received a mini-grant to create and implement a transitional camp for incoming kindergarteners. 
• Served as Grade Level Chairperson for 5 years.  Also served on the School Improvement Team, the Positive Behavior 

Support Committee, and as the Coordinator for the Terrific Kids Program.  
  
Person County Public Schools        2004-2007 
Teacher, North Elementary  

• Developed lesson plans and instructional activities for kindergarten and 1st graders, which provided group and 
individualized instruction in order to meet the needs of the students. 

• Worked collaboratively with the grade level team to analyze data and develop plans to increase the proficiency levels 
of struggling students. 

• Implemented a classroom behavior plan to create an environment conducive to learning. 
 

 

mailto:dsherria@hotmail.com


 

3031 Blackley Rd. Oxford, NC 27565 

919-475-9760 

satkinss27@gmail.com 

SHEILA D. ATKINS
Professional Summary 

Retired organizational leader and educational administrator offering 9 years of experience as an Elementary 
School Principal.  Dedicated to the success of students, faculty, and families with focus on addressing 
individuals while maintaining overall compliance with procedures and academic performance. 
 

EXPERIENCE 

Granville County Schools — Instructional Coach 

August 2023 - PRESENT 
● Mentoring new or struggling teachers by offering constructive advice about pedagogical approaches. 
● Assist in the collection of analysis to determine the best instructional strategies. 
● Observed classrooms to provide feedback to teachers regarding their teaching methods and classroom 

management techniques. 
● Analyze data from observations, assessments, and other sources to create action plans for improvement. 
● Used a vast number of teaching strategies in coordination of lesson creation and planning to meet diverse 

groups of students’ specific needs. 
● Developed rubrics for evaluating teacher performance based on established criteria and standards.  
● Trained teachers on effective teaching techniques, classroom management strategies, and behavior 

modification. 

Granville County Schools — Principal 

July 2013 - June 2022 
● Cultivated positive relationships between community members, school students, and teachers. 
● Trained teachers on effective teaching techniques, classroom management strategies, and behavior 

modification. 
● Performed classroom evaluations to assess teacher strategies and effectiveness. 
● Mentored newly hired educators and provided encouragement and feedback. 
● Observed teachers, documented activities and implemented improvement plans to optimize classrooms. 
● Communicated with parents to encourage active parental participation in education. 
● Kept school in full compliance with established policies, legal requirements and student safety standards. 
● Coordinated staff and student activities to promote a safe and productive learning environment. 
● Verified student grades, attendance and schedules. 
● Proven record of developing and implementing school policies to ensure compliance with state and federal 

regulations. 

Granville County Schools— Assistant Principal 

July 2011 - June 2013 
● Partnered with the principal to administer a school program in alignment with vision and goals, providing a 

positive, high-expectation academic environment. 
● Monitored student behavior and enforced discipline policies. 
● Performed classroom evaluations to assess teacher strategies and effectiveness. 
● Supervised and evaluated teaching and support staff through instructional leadership and professional 

development. 
● Trained teacher on effective teaching techniques, classroom management strategies, and behavior 

modification. 
● Built and maintained positive relationships with diverse stakeholders, such as parents, school volunteers and 

outside agencies.  
● Led meetings to convey policy changes, gather information, and assess employee thoughts. 

 

Granville County Schools— Teacher 

August 2000 - June 2011 
● Worked cooperatively with other teachers, administrators, and parents to help students reach learning 

objectives. 
● Incorporated multiple types of teaching strategies into the classroom. 
● Communicated frequently with parents, students, and faculty to provide feedback and discuss instructional 

strategies. 
● Supported student physical, mental, and social development using classroom games and activities. 
● Kept students on-task with proactive behavior modification and positive reinforcement strategies 
● Incorporated exciting and engaging activities to achieve student participation and hands-on learning. 
● Conducted evaluations to measure performance and progress of students, providing guidance for areas 

requiring improvement. 
● Participated in a parent teacher conference to discuss developments of students and increase support.  
● Advised and counseled students to help them develop skills and knowledge required to succeed. 
● Registered student progress and attendance on database to enable tracking history and maintain accurate 

records.  

 

EDUCATION 
North Carolina State University, Raleigh, NC — Master of School Administration,   December 2012  

East Carolina University, Greenville, NC —M.Ed., December 2004 

North Carolina Central University, Durham, NC — Bachelor of Science,  May 2000  

mailto:satkinss27@gmail.com


Mona Parks  
(919) 412-6264 
monaparks1@gmail.com  

QUALIFICATIONS SUMMARY 
A results-oriented, skilled professional with more than 10 years of progressive experience in Quality Assurance, 
Quality Control and Manufacturing.  Proven strengths in meeting goals and producing bottom line team efforts 
through excellent verbal and written communication skills, project management, leadership, community 
engagement, and building customer relationships.  Ability to develop, implement and oversee assigned projects. 
Successfully able to set up and support effective working relationships with coworkers, managers, and clients. 

Relevant Experience and Skills 
 
• Bachelor’s Degree in a scientific discipline with 

more than 10 years of experience in 
Biotech/Pharmaceutical industry. 
 

• Strong oral and effective written communication 
that includes organizational, presentation, and 
people skills. 

 

• Strong technical and investigational writing skills 
to include root cause analysis. 

• Experience with leading and directing Quality 
Assurance teams that support Analytical testing 
operations. 

• Proficient in Microsoft Office: Word, Excel, 
Access, Publisher, and PowerPoint 

 
EMPLOYMENT HISTORY 
-KBI Pharmaceuticals Inc (Piper Companies- Life Sciences)-Senior QA Specialist, March 2023- Present 
-KBI Pharmaceuticals Inc (Piper Companies- Life Sciences)-Contract Manufacturing Specialist/Hybrid, 

September 2022- March 2023 
-Acella Pharmaceuticals Inc (Oxford Global Services) -Sr QA Product Complaint Investigator/REMOTE, April 

2022- August 2022 

-Moderna (Judge Group-Contractor)-Sr QA Product Complaint Investigator/REMOTE, January 2022- Jun 2022 

-Seqirus (R&D Partners-Contractor)-Sr. Specialist, QA Supplier Management, March 2021- December 2021 

-Apex Systems (Catalent)-July 2020-February-2021 
-Pfizer (Aerotek Contractor)-Quality Investigator, February 2019 – May 2020 

-Brevitas Consulting, Durham. NC 27713-(Compliance Specialist)- August 2018 to February 2019 
-HatchBeauty Labs, Durham, NC 27713-Quality Systems Manager - October 2015 to June 2018 
-Ascent Services Group (Novartis-Contractor)-QA Specialist- May 2015 to September 2015 
-Merck-Contractor-Deviation Management- September 2014 to March 2015 
-Consultant –Product Complaints Engineer-September 2013 to September 2014 
Talecris/Grifols Biotherapeutics, Sr. Associate Research Scientist, Raleigh, NC-2001 to 2012 

 

 
EDUCATION 

BS, Biology, North Carolina Central University - Durham, NC 
Advanced Technical Writing, North Carolina State University - Raleigh, NC 
Technical Report Writing Workshop, Bayer Pharmaceutical - Clayton, NC 
Project Leadership, Integrated Management, Talecris Biotherapeutics - Raleigh, NC 
Profitable Persuasion: Universal Strategies for Effective Fundraising, Duke University School of 
Continuing Studies - Durham, NC 
Medical Coding, Wake Technical College 

 
Memberships 
North Carolina Regulatory Affairs Forum 
North Carolina Hemophilia Association 
 



TARA M. BATEMON, MBA 
 Raleigh, NC ● (919) 538-0941 ● tmbatemon@yahoo.com 

 

Professional Summary 

Dedicated educator with a proven track record of guiding non-traditional students towards success. Seeking a 
dynamic role as a Learning Engagement Coordinator, leveraging expertise in technology, communication, and 
teaching to enhance learner satisfaction and support the company's growth. 

Skills & Abilities 
Technology 

• Learning Management Systems (LMS): Proficient in Canvas, Blackboard, Moodle 
• Collaboration Platforms: Experienced in Zoom and MS Teams 
• Educational Technology: Skilled in Loom, Renderforest, Kahoot, Nearpod 
• Web 3/AI: IBM Blockchain Essentials V2 certificate; Creator on NightCafé AI art generator 
• Microsoft Office Specialist: Word 2016, Excel 2016, PowerPoint 2016 

 
Communication 

• Engaging Presentations: Deliver compelling training presentations for diverse audiences 
• Virtual Instruction: Facilitate effective teaching and training in virtual environments 

 

Teaching/Training Experience 
Faculty at ECPI University Raleigh, NC      2017 – Present 

• Deliver quality, student-centered instruction, fostering hands-on and active learning 
• Provide individualized support, guiding and counseling students on academic progress 
• Utilize various learning platforms, including Zoom, to enhance the virtual classroom experience 
• Actively contribute to curriculum improvement and serve on academic groups 

 
Associate Instructor – University of Phoenix Online     2009 – 2014 

• Specialized in Personal Finance instruction for academically under-prepared adults 
• Developed lesson plans incorporating diverse teaching techniques 
• Evaluated and reported students' progress 

 
Associate Instructor – University of Phoenix, Ground Campus    2008 – 2014 

• Taught Business Finance and Marketing to adult learners 
• Mentored adjunct faculty candidates, providing guidance and support 

 
Professional Experience 
Duke University, Durham, NC,  

Center for Reconciliation - Staff Assistant (CFR)   01/2015 – 02/2018 
• Managed and reconciled complex financials for the CFR 
• Served as a liaison with administrative personnel, faculty, students, alumni, churches, and donors on behalf 

of CFR 
• Assisted in project management and execution of special programs and events 
• Provided administrative, and academic support for students 

 
Office of Black Church Studies - Staff Assistant (OBCS)   12/2012 – 12/2014 
• Served as a liaison with administrative personnel, faculty, students, alumni, churches, and donors on behalf 

of OBCS 
• Provided academic support and resources for students 
• Managed projects and executed special programs and events 

 
Global Health Institute - Financial Assistant      06/2011 – 03/2012 
• Reconciled over 40 sponsored awards monthly 
• Provided financial administrative support to Grants and Contracts Specialists 

 

Education 
MBA, Concentration: Finance  Clark Atlanta University, Atlanta, GA 
Bachelor of Arts in Health Administration Arcadia University, Glenside, PA 
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Greg Young  
Associate Professor (retired) 
Poole College of Management  
North Carolina State University 
Raleigh, NC 27695-7229 

 (email) gsyoung@ncsu.edu 

 

CAPSULE BIOGRAPHY: 
Until his retirement in the summer of 2019, Dr. Greg Young taught business strategy and the 
management of ethics in organizations in the Poole College of Management.  He has been a 
Certified SCORE Mentor since 2023; in this capacity he provides strategic management guidance 
to entrepreneurs and private-sector educators. 
 
He served on the editorial board of the Academy’s premier journal on management theory, the 
Academy of Management Review from 2000 through 2002.  He also was on the Editorial Board of 
the Encyclopedia of Business Ethics and Society, published by Sage in 2007 and recognized with 
three awards for best business reference resource.  
 
He has published and presented papers on industry structure, organizational resources, strategic 
activity, decision-making, the competitive advantage of the firm, and organizational reputation.  
His work on strategy has been published in prestigious journals including the Strategic 
Management Journal, the Journal of Management, Organization Science, the Competitive 
Intelligence Review, Journal of Business Research, and the Journal of Management Inquiry.   
 
Dr. Young has consulted on various economic and business issues including business valuation, 
business development, and economic impact. He also has conducted a series of presentations for 
practicing managers and academic scholars on the topics of business ethics, competitive 
intelligence, and competitive advantage. 

  
LAST ACADEMIC POSITION: 
2000-2019: Associate Professor; Poole College of Management, NCSU-Raleigh. 
 
COURSES TAUGHT: 
Business Policy and Strategy (BUS480; MIE480; Poole College of Management; 1994-2019). 
Managing Ethics in Organizations (MIE306; Poole College of Management; 2006-2019). 
 
EDUCATION: 
University of Maryland, College Park; Ph.D, December 1993: Strategic Management; 
Dissertation: The effect of industry structure and firm characteristics on firm conduct. 
George Washington University, Washington, D.C.; MBA, May, 1984: Information Systems 
Management. 
State University of New York, Plattsburg, NY.; BA, May, 1978: Political Science.  
 
NOTABLE ACTIVITY: 
Young, G. (2014-2015). Facilitator for Strategic Transformational Leadership Program (STLP), 
"Ethics in University Leadership"; NCSU 

  
.  

mailto:gsyoung@ncsu.edu


 
 



Timothy R. Grubbs       tgrubbshere@gmail.com 
919 760 9656 
 
Summary of Experience 
 
20 Years of Residential and Commercial Experience 
11 years of experience developing and managing department operations and capital improvement budgets  
11 years of managing and directing entire maintenance activities for an organization 
6 years of managing the entire housekeeping department 
 
The Forest at Duke   April 2022 - Present 
Maintenance Tech 

Responsible for completing work orders to maintain and repair physical structures of the buildings 
and grounds.   
Responsible for keeping apartments and community buildings in a clean and orderly condition.   
Key Areas of Expertise: Installing, maintaining, and repairing machinery, equipment, physical 
structures, plumbing, and electrical systems in residents’ apartments. 
 

Right on Time Home Repair & Maintenance (June 2016 - Present) 
Owner / operator 
Managed all aspects of residential and commercial property maintenance, including basic repairs, 
preventative maintenance, and cleaning. Provided expert services in carpentry, plumbing, and electrical 
work to address clients' needs promptly and efficiently. Utilized pressure washing techniques to clean 
roofs, windows, and doors, enhancing property aesthetics and longevity. Conducted thorough inspections 
to identify maintenance needs and scheduled repairs, accordingly, ensuring property functionality and 
safety. Implemented effective billing processes and marketing strategies to maintain client satisfaction and 
drive business growth. 
 
Kisco Senior living Retirement Communities 2002 - 2015 
Maintenance Tech 2002 -2003, Maintenance Director 2003- 2008, Environmental Services Director 
2008 – 2014, Area Supervisor 2014 – 2015  
 

Managed the general maintenance, housekeeping, and safety of the community for residents, family 
members, guests, and associates.   
Oversaw the repair and maintenance of buildings, grounds, and support equipment.   
Responsible for ensuring that the safety and health standards are being met.  
Responsible for the direct supervision of associates in the following roles: Maintenance Technicians, 
Housekeeping Supervisor, Housekeepers, Custodians, and Laundry Aides. 
Responsible for the hiring of maintenance and housekeeping associates.  
Complied with all county, city, state rules regulations and policies. Responsible for installing, 
maintaining, and repairing machinery, equipment, physical structures, plumbing, and 
electrical systems in residents’ apartments.   
 

Seward High School                                                       1978 - 1982 

New York, New York 
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Focus Academy Charter School Detailed Start-Up Plan

Category Task/Activity Person/People
Responsible

Timeline Compensation

Community
Engagement and
Recruitment

Hold monthly
parent and
community
meetings

Board chair,
Principal

Ongoing None

Community
Engagement and
Recruitment

Develop marketing
materials

Board chair, Board,
Principal Ongoing

None

Community
Engagement and
Recruitment

Launch student
recruitment
campaign

Board chair, Board,
Principal

09/2024 –
05/2025

None

Community
Engagement and
Recruitment

Accept and
acknowledge
student
applications

Board chair,
Principal

05/2025 -
07/2026

None

Community
Engagement and
Recruitment

Hold Open Houses
for prospective
students and
parents

Board chair,
Principal

01/2026 –
08/2026

None

Community
Engagement and
Recruitment

Notify parents of
admission status

Board chair,
Principal

03/2026 -
07/2026

None

Community
Engagement and
Recruitment

Register students Board chair,
Principal

05/2026 –
08/2026

None

Community
Engagement and
Recruitment

Hold student and
parent orientation

Board chair,
Principal

07/2026 –
08/2026

None

Governance
Develop Board
Orientation
Handbook

Board secretary 05/2024 –
09/2024

None

Governance Orient New Board
Members

Board Chair,
Secretary,
Governance
Committee

As needed None

Governance Finalize and Adopt
Policies

Board Chair,
Secretary,
Governance
Committee

03/2025 –
03/2026

None

Governance Establish Board
committees and
select committee
chairs

Board Chair 05/2024 –
09/2024

None



Governance Hold monthly
board meetings

Board Chair Ongoing None

Human Resources
Finalize and Adopt
Policies – personnel
and procedures

Board Chair, Board 03/2025 –
03/2026

None

Human Resources
Coordinate Benefits Board Chair, Board

Treasurer
07/2026 –
09/2026

None

Human Resources
Recruit office staff,
teachers, support
staff

Principal and CFO 09/2025 –
06/2026

None

Fiscal
Management

Finalize and
implement fiscal
management
policies and
procedures

Board Treasurer 05/2024 –
09/2024

None

Fiscal
Management

Hire auditor Board Treasurer 06/2024 –
09/2024

None

Fiscal
Management

Secure
non-employee
insurance

Board Treasurer 06/2024 –
12/2024

None

Operations and
Administration

Develop safety plan
and manual

Principal, CFO 01/2025 –
09/2025

None

Operations and
Administration

Finalize student
handbook

Principal, CFO 01/2025 –
09/2025

None

Operations and
Administration

Create internal
compliance
calendar

Principal, CFO 01/2025 –
09/2025

None

Operations and
Administration

Develop
school-wide
policies

Principal, CFO 01/2025 –
09/2025

None

Operations and
Administration

Coordinate food
services

Principal, CFO 07/2025 –
11/2025

None



Operations and
Administration

Research vendors:
furniture etc.

Principal, CFO 12/2024 –
06/2025

None

Academics
Standards and
competencies
analysis

Principal, Teachers Ongoing None

Academics
Select curriculum,
collaborative
planning

Principal, Teachers 11/2025 –
06/2026

None

Academics
Begin to build
assessments

Principal, Teachers 11/2025 –
06/2026

None

Academics Engage with
partners on project
design

Principal, Teachers 11/2025 –
06/2026

None

Academics
Purchase
curriculum
materials

Teachers, CFO 11/2025 –
06/2026

None

Facilities
Select a permanent
facility

Board Chair, CFO,
Treasurer

07/2024 –
02/2025

None

Facilities
Negotiate
acquisition

Board Chair, CFO,
Treasurer

07/2024 –
02/2025

None

Facilities
Negotiate financing Board Chair, CFO,

Treasurer
07/2024 –
02/2025

None

Facilities
Inspections Board Chair, CFO,

Treasurer
07/2024 –
02/2025

None

Facilities
Secure certificate
of occupancy

Board Chair, CFO,
Treasurer

07/2024 –
02/2025

None



Calendar of Events for Focus Academy Charter

12/30/2023 - Met with Pastor Tracy Bell - shared the mission and vision with Pastor Bell.
Pastor Bell provided names of people that could either assist or provide support through
the process. He connected me with Dr. Bridges

1/13/2024 - Met with Dr. Grover Bridges - Members of the Board met with Dr. Bridges
where he provided support and advice on how to navigate through the process of
starting a charter school.

1/13/2024 - Telephone chat with Paulette Leaven - Mrs. Leaven shared that she helped
to open Preeminent Charter School and offered advice on completing the application
and offered to provide help with the application if needed.

1/23/2024 - Met with Amy White - Founder of Hope Ministries in Garner, NC. Amy
offered to provide free tutoring to the students of Focus Academy Charter School that
may struggle academically. She also offered to provide five scholarships for students of
Focus Academy Charter School to attend her arts summer program.

3/9/2024 - New Bethel Christian Church - presented information about Focus Academy
during announcements. Members of the church completed the survey for Focus
Academy Charter School.

3/11/2024 - Meeting with Pastor Charles Brooks - Discussed Focus Academy Charter
School’s mission and vision, and approach. Pastor Brooks agreed to allow me to
present the school to the congregation during announcements and ask people to
complete the survey. Pastor Brooks asked the secretary to make 100 copies of the
survey.

3/13/2024 - Passed out surveys to some daycare centers - many were not willing to
accept the surveys deemed it solicitation.

3/15/2024 - Meeting with Dr. Joanne Woodard - Sallie B. Howard School - met with Mrs.
Woodard and shared the mission and vision of Focus Academy Charter School. She
provided some feedback and insight to help me through the process and agreed to
provide a letter of support.

3/19/2024 - Met with the Pastor Bryan Chapman and the Deacons of Fellowship Baptist
Church and presented information about the school such as the mission and the vision



and discuss the possibility of housing Focus Academy School at their location in their
education building.

3/23/2024 - Board of Directors Working Session - worked on the By-Laws for Focus
Academy Charter School

3/30/2024 - Met with Mrs. Parler. She provided insight and advice on the charter school
process during the meeting. Provided advice on board governance, enrollment, and
using a CMO to help with the initial opening.

3/31/2024 - Poplar Springs Christian Church - Presented information about Focus
Academy during announcements to the congregation and asked them to complete the
survey for Focus Academy School. Members and guests completed the survey after
church services.

4/3/2024 - Met with the Mayor of Garner, NC: Mayor Gumpton and John Hodges,
Assistant Town Manager of Garner, NC. We discussed the proposed school and the
mission and vision of Focus Academy School. They agreed to have the Development
Services Committee of Garner help Focus Academy Board of Directors in their search
for a facility to house the school in the Garner area. Both also agreed to share the
information that we discussed with the Town Council to get their feedback as it relates to
providing a letter of support.

4/1- 4/5/2024 - visited businesses, libraries, community centers and left Focus Academy
fliers with each organization.

4/6/2024 - Board of Directors Working Session - Review of Application Sections

4/23/2024 - Received email from John Hodges, Assistant Town Manager of Garner, NC.
He shared the space and facility needs of Focus Academy with the Economic
Development Director and will update us if they are able to identify a space that may
work for the school.



Position Year 0 Year 1
Principal/School Leader 1 1
Assistant Principal 0 0
Dean(s) 0 0
Additional School Leadership 0 0
Core Classroom Teachers 0 12
Specialized Classroom Teachers (e.g. special education, 
ELL, foreign language, etc.) 0 2
Student Support Positions (e.g. social workers, 
psychologists, etc.) 0 1
Specialized School Staff 0 6
Teaching Aides or Assistants 0 6
School Operations Support Staff 0 3



Year 2 Year 3 Year 4 Year 5
1 1 1 1
0 1 1 1
1 1 2 2
0 0 0 0

14 16 20 26

2 3 4 4

2 2 2 2
6 8 10 12
6 6 8 8
3 3 4 4



LEA #1: 

LEA #2: 

LEA #3: 

Grade
LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3 LEA #1

920 920 920
Kindergarten 36  36 36
Grade 1 32 36 36
Grade 2 34 32 36
Grade 3 34 34 34
Grade 4 40 34 40
Grade 5 40 40 40
Grade 6 40 40
Grade 7 40
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12

LEA Totals: 216 0 0 252 0 0 302

What percentage of students from t         

What percentage of students from t         

What percentage of students from t         

Enrollment Projections Year 1 through Year 5

In the following tables, please list for each year and grade level, the numbers of students that the school reasonably expe      
please indicate any plans to increase the grade levels offered by the school over time and be sure these figures match th      
page.

The numbers in the following tables are projections, or estimates, and do not bind the State to fund the school at any par  

920-Wake

If applying as 'Statewide Virtual', select 1000-Statewide Avg as LEA 1 only. If applying as 'Regional Virtual', select a max    

For the first two years the State will fund the school up to the maximum projected enrollment for each of those years as s            
subsequent years, the school may increase its enrollment only as permitted by NCGS 115C-218.7(b).

Year 1 Year 2  



12%
12.00%

0.00%

0.00%

LEA #2 LEA #3 LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3
920 920

36 54
36 54
36 54
34 48
40 51
40 51
40 50
40 50
40 50

0 0 342 0 0 462 0 0

     he LEA selected above will qualify for EC funding?

     he LEA selected above will qualify for EC funding?

     he LEA selected above will qualify for EC funding?

      

                    ects to enroll. In addition, 
                     hose on the initial cover 

                      rticular level.
                   ximum of three LEAs.

                       set forth and approved in the projected enrollment tables. However, in 
             

Year 4 Year 5Year 3



LEA #1: 
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds $6,329.29 216 $1,367,126.64
Local Funds $3,652.08 216 $788,849.28
State EC Funds $5,309.31 26 $137,617.32
Federal EC Funds $1,514.35 26 $39,251.95

$2,332,845.19

LEA #2: 
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds 0
Local Funds 0
State EC Funds 0
Federal EC Funds 0

$0.00

LEA #3: 
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds
Local Funds
State EC Funds
Federal EC Funds

$0.00

Budget: Revenue Projections from each LEA Year 1

State EC Funds: Charter schools receive a per pupil share of state funds per student with disabilities (school-aged 5 through 21). Funds 
are limited to 12.75% of the local education agency’s average daily membership (ADM).

Total:

State Funds:  Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per student 
receives from the State. Funding is based on the 1st month average daily membership.

In year 1:  Base state allotments are determined by the LEA in which the student resides.
In year 2 and Beyond:  Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.

920-Wake

Federal EC Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

Total:

Total:



Income:
Revenue Projections Year 1 Year 2 Year 3 Year 4

State ADM Funds 1,367,127$                1,594,981$                1,911,446$                2,164,617$                
Local Per Pupil Funds 788,849$                   920,324$                   1,102,928$                1,249,011$                
State EC Funds 137,617$                   160,554$                   192,409$                   217,894$                   
Federal EC Funds - 39,252$                     54,880$                     62,149$                     
Other Funds*
Working Capital*

TOTAL REVENUE: 2,293,593$                2,715,111$                3,261,663$                3,693,672$                

Total Budget: Revenue Projections Year 1 through Year 5

*All budgets should balance indicating strong budgetary skills. Any negative fund balances will, more than likely, generate a   
by those evaluating the application. If the applicant is depending on other funding sources or working capital to balance the   
please provide documentation such as signed statements from donors, foundations, bank documents, etc., on the commitm      
these figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appen  

All per pupil amounts are from the most current information and would be approximations for Year 1.

Federal funding is based upon the number of students enrolled who qualify. The applicant should use caution when relying     
year one to meet budgetary goals.

These revenue projection figures do NOT guarantee the charter school would receive this amount of funding in Year 1.

For local funding amounts, applicants will need to contact their local offices or LEA.



Year 5

2,924,132$                
1,687,261$                

294,348$                   
83,956$                     

4,989,697$                

        

                 additional questions 
                   e operating budget, 

               ment of these funds. If 
                  

                 dix M.

                

                  g on federal funding in 
     

                  

             



Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Administrative & Support Personnel
Lead Administrator 1 95,000$            95,000$                          1 96,900$            96,900$                          1 98,838$            98,838$                          1 100,815$          100,815$                        1 102,831$          102,831$                        
Assistant Administrator 0 -$                  -$                                0 -$                                1 70,000$            70,000$                          1 71,400$            71,400$                          1 72,828$            72,828$                          
Finance Officer 1 60,000$            60,000$                          1 61,200$            61,200$                          1 62,424$            62,424$                          1 63,672$            63,672$                          1 64,946$            64,946$                          
Clerical 3 31,200$            93,600$                          3 31,824$            95,472$                          3 32,460$            97,380$                          4 33,109$            132,436$                        4 33,771$            135,084$                        
Food Service Staff 1 30,160$            30,160$                          1 30,763$            30,763$                          2 31,738$            63,476$                          2 32,005$            64,010$                          3 32,645$            97,935$                          
Custodians 1 30,160$            30,160$                          1 30,763$            30,763$                          2 31,378$            62,756$                          2 32,005$            64,010$                          3 32,645$            97,935$                          
Transportation Staff -$                                -$                                2 -$                                2 -$                                3 -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                

Total Admin and Support: 7 308,920$                        7 315,098$                        12 454,874$                        13 496,343$                        16 571,559$                        

Instructional Personnel
Core Content Teacher(s) 12 39,000$            468,000$                        14 39,780$            556,920$                        16 40,575$            649,200$                        20 41,386$            827,720$                        26 42,213$            1,097,538$                     
Electives/Specialty Teacher(s) 6 39,000$            234,000$                        6 39,780$            238,680$                        8 40,575$            324,600$                        10 41,386$            413,860$                        12 42,213$            506,556$                        
Exceptional Children Teacher(s) 2 41,870$            83,740$                          2 42,707$            85,414$                          3 43,561$            130,683$                        4 44,432$            177,728$                        4 45,320$            181,280$                        
Instructional Support 1 43,910$            43,910$                          2 44,788$            89,576$                          2 45,683$            91,366$                          2 46,596$            93,192$                          2 47,527$            95,054$                          
Teacher Assistants 6 31,540$            189,240$                        6 32,170$            193,020$                        6 32,813$            196,878$                        8 33,469$            267,752$                        8 34,138$            273,104$                        
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                

Total Instructional Personnel: 27 1,018,890$                     30 1,163,610$                     35 1,392,727$                     44 1,780,252$                     52 2,153,532$                     

Total Admin, Support and Instructional Personnel: 34 1,327,810$                     37 1,478,708$                     47 1,847,601$                     57 2,276,595.00$                68 2,725,091$                     

Personnel Budget: Expenditure Projections

Budget Expenditure Projections
Year 5Year 2 Year 3 Year 4Year 1



Number of 
Staff Cost Per Total Number of 

Staff Cost Per Total Number of 
Staff Cost Per Total Number of 

Staff Cost Per Total Number of 
Staff Cost Per Total

Administrative & Support Benefits
Health Insurance 7 6,000$              42,000$                          7 6,000$              42,000$                          12 6,000$              72,000$                          13 6,000$              78,000$                          16 6,000$              96,000$                          
Retirement Plan--NC State -$                                -$                                -$                                -$                                -$                                
Retirement Plan--Other 7 7,160$              50,120$                          7 7,160$              50,120$                          12 7,160$              85,920$                          13 7,160$              93,080$                          16 7,160$              114,560$                        
Life Insurance 7 50$                   350$                               7 50$                   350$                               12 50$                   600$                               13 50$                   650$                               16 50$                   800$                               
Disability 7 213$                 1,491$                            7 213$                 1,491$                            12 213$                 2,556$                            13 213$                 2,769$                            16 213$                 3,408$                            
Medicare 7 619$                 4,333$                            7 619$                 4,333$                            12 619$                 7,428$                            13 619$                 8,047$                            16 619$                 9,904$                            
Social Security 7 893$                 6,251$                            7 893$                 6,251$                            12 893$                 10,716$                          13 893$                 11,609$                          16 893$                 14,288$                          
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                

Total Admin and Support Benefits: 104,545$                        104,545$                        179,220$                        194,155$                        238,960$                        

Instructional Personnel Benefits
Health Insurance 27 6,000$              162,000$                        30 6,000$              180,000$                        35 6,000$              210,000$                        44 6,000$              264,000$                        52 6,000$              312,000$                        
Retirement Plan--NC State -$                                -$                                -$                                -$                                -$                                
Retirement Plan--Other 27 7,133$              192,591$                        30 7,133$              213,990$                        35 7,133$              249,655$                        44 7,133$              313,852$                        52 7,133$              370,916$                        
Social Security 27 2,640$              71,280$                          30 2,640$              79,200$                          35 2,640$              92,400$                          44 2,640$              116,160$                        52 2,640$              137,280$                        
Disability 27 213$                 5,751$                            30 213$                 6,390$                            35 213$                 7,455$                            44 213$                 9,372$                            52 213$                 11,076$                          
Medicare 27 617$                 16,659$                          30 617$                 18,510$                          35 617$                 21,595$                          44 617$                 27,148$                          52 617$                 32,084$                          
Life Insurance 27 50$                   1,350$                            30 50$                   1,500$                            35 50$                   1,750$                            44 50$                   2,200$                            52 50$                   2,600$                            
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                
*** Edit text as needed. *** -$                                -$                                -$                                -$                                -$                                

Total Instructional Personnel Benefits: 449,631$                        499,590$                        582,855$                        732,732$                        865,956$                        

Total Personnel Benefits: 554,176$                        604,135$                        762,075$                        926,887$                        1,104,916$                     

Total Admin & Support Personnel (Salary & Benefits): 7 413,465$                        7 419,643$                        12 634,094$                        13 690,498.00$                   16 810,519$                        

Total Instructional Personnel (Salary & Benefits): 27 1,468,521$                     30 1,663,200$                     35 1,975,582$                     44 2,512,984$                     52 3,019,488$                     

TOTAL PERSONNEL: 34 1,881,986$                     37 2,082,843$                     47 2,609,676$                     57 3,203,482$                     68 3,830,007$                     

*The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected staff located in the Operations Plan.

Year 4 Year 5
Benefits

Year 1 Year 2 Year 3



   
The following list of expenditure items is presented as an example. Applicants should modify to meet their needs.

Year 1 Year 2 Year 3

Office
Office Supplies 2,400.00$                       3,400.00$                       3,400.00$                       
Paper 5,000.00$                       5,000.00$                       6,000.00$                       
Computers & Software 53,784.00$                     62,748.00$                     75,198.00$                     
Communications & Telephone 8,160.00$                       8,880.00$                       11,280.00$                     
Copier leases 3,600.00$                       3,600.00$                       7,200.00$                       
Other
*** Insert rows and edit text as needed. ***

Management Company
Contract Fees
Other
*** Insert rows and edit text as needed. ***

Professional Contract
Legal Counsel 8,000.00$                       8,000.00$                       8,000.00$                       
Student Accounting -$                               -$                               -$                               
Financial
Other
Insurance 16,060.00$                     16,060.00$                     16,060.00$                     

Facilities
Facility Lease/Mortgage
Maintenance
Custodial Supplies
Custodial Contract
Insurance (pg19)
Other
*** Insert rows and edit text as needed. ***

Utilities
Electric
Gas
Water/Sewer
Trash
Other
*** Insert rows and edit text as needed. ***

Transportation
Buses
Gas
Oil/Tires & Maintenance

Operations Budget: Expenditure Projections

OPERATIONS BUDGET:
Administrative and Support



Other
*** Insert rows and edit text as needed. ***

Other
Marketing 6,000.00$                       5,000.00$                       5,000.00$                       
Child nutrition
Travel
Other
*** Insert rows and edit text as needed. ***

103,004.00$                   112,688.00$                   132,138.00$                   Total Administrative & Support Operations:



Year 1 Year 2 Year 3

Classroom Technology
Software 10,000.00$                     10,000.00$                     10,000.00$                     
Other
*** Insert rows and edit text as needed. ***

Instructional Contract
Staff Development 20,000.00$                     20,000.00$                     30,000.00$                     
Other
*** Insert rows and edit text as needed. ***

Books and Supplies
Instructional Materials 27,000.00$                     31,500.00$                     37,750.00$                     
Curriculum/Texts 16,200.00$                     18,900.00$                     22,650.00$                     
Copy Paper
Testing Supplies 7,000.00$                       7,000.00$                       8,000.00$                       
Classroom Supplies 5,000.00$                       5,000.00$                       5,000.00$                       
*** Insert rows and edit text as needed. ***

85,200.00$                     92,400.00$                     113,400.00$                   

188,204.00$                   205,088.00$                   245,538.00$                   

*Applicants may amend this table and the position titles to fit their Education and Operations Plans.

Total Instructional Operations:

TOTAL OPERATIONS:

OPERATIONS BUDGET:
Instructional



Year 4 Year 5

5,400.00$                       7,400.00$                       
6,000.00$                       6,000.00$                       

85,158.00$                     115,038.00$                   
13,680.00$                     16,320.00$                     

7,200.00$                       14,400.00$                     

8,000.00$                       8,000.00$                       
-$                               -$                               

16,060.00$                     16,060.00$                     

   



5,000.00$                       5,000.00$                       

146,498.00$                   188,218.00$                   



Year 4 Year 5

10,000.00$                     10,000.00$                     

40,000.00$                     50,000.00$                     

42,750.00$                     57,750.00$                     
25,650.00$                     34,650.00$                     

8,000.00$                       8,000.00$                       
5,000.00$                       5,000.00$                       

131,400.00$                   165,400.00$                   

277,898.00$                   353,618.00$                   

               



SUMMARY Logic Year 1 Year 2 Year 3 Year 4 Year 5
Total Personnel J 1,881,986.00$       2,082,843.00$       2,609,676.00$       3,203,482.00$       3,830,007.00$       
Total Operations M 188,204.00$          205,088.00$          245,538.00$          277,898.00$          353,618.00$          
Total Expenditures N = J + M 2,070,190.00$       2,287,931.00$       2,855,214.00$       3,481,380.00$       4,183,625.00$       
Total Revenue Z 2,293,593.24$       2,715,110.73$       3,261,663.18$       3,693,671.55$       4,989,696.65$       
Surplus / (Deficit)  = Z - N 223,403.24$          427,179.73$          406,449.18$          212,291.55$          806,071.65$          

Overall Budget
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