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The CPCM Tool

The CPCM monitoring instrument can 
be found on the Office of Federal 
Programs webpage.

First, click on the Cross-Program 
Monitoring Tab

Next, scroll to the Consolidated 
Monitoring Instrument link.
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https://www.dpi.nc.gov/media/14258/download?attachment


Element #14

Disseminations, Training, and 
Technical Assistance for English 
Language Development Standards

ESSA Citations : 3115(c)(1)(A), 3115(c)(2)(B)
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Understanding the WIDA Standards

4

❑Evidence from PD sessions at which the ELD Standards were disseminated

❑Evidence from PD sessions to show all teachers of English learners in the 
PSU understand how to implement the WIDA standards

• Evidence of ELD standards dissemination to staff to include, but not limited 
to:

❑Web postings

❑Brochures

❑Articles

❑Memos

❑E-Learning materials



Understanding the WIDA Standards Best 
Practices

• PD must be provided to all teachers with MLs in their 
classroom. Documentation should reflect that all 
teachers have been trained.

• If ESL teachers train other content teachers, then 
documentation of at least one to two of those training 
sessions should be provided.

• Establish and disseminate uniform districtwide 
criteria that can be used to ensure that all preparation 
and professional development activities meet the 
statutory requirements under the ESEA and 
demonstrate effectiveness with regards to language 
development and academic outcomes for ELs

5



Element 
#15

Procedures to Determine English 

Language Proficiency of Students 

and Notification Requirements

ESSA Citations: 3113(b)(2), 3113(b)(3)(A-B). 
3116(b)(4)(A), 1112(e)(3)(A-B)
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English Proficiency 
Testing Schedules for English Proficiency testing

Outline or summary of procedures used at the district 
school/charter/LAB School level

Outline or summary of procedures used at the district 
level

Template of letter (or a copy of a letter with personally 
identifying information removed) to notify parents of the 
results of the English Language proficiency test
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Parent Notification of EL Participation
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❑ A copy of the parent notification letter to inform of student 
identification or participation in the EL program

• This letter must be sent no later than 30 days after the beginning of the 
school year and/or student enrollment

• There are several requirements that must be included in the notification 
letter. Be sure that your PSUs notification letter includes every 
requirement.



Element #16

Provision of Instruction for English 
Learners and/or Immigrant 
Children and Youth

ESSA Citations: 3115(c)(1), 3115(e)(1), 3116(b)(1)

This Photo by  Unknown author is licensed under CC BY-SA-NC.

https://buscarempleo.republica.com/formacion/tres-de-cada-cuatro-universidades-encabezaron-ms-proyectos-de-voluntariado-en-2015.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


Program Planning and Activities to Support 
MLs and Immigrant Children

❑Evidence of program planning AND evaluation activities 
to enhance instruction for English learners and immigrant 
children and youth
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Best Practices for Supporting MLs and 
Immigrant Children
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• Develop intentional strategies to provide support for effective 
language and academic instruction for immigrant students 
(district and school level)

• Ensure principals are monitoring the number of identified 
students in their schools

• Document supports offered to teachers to enhance their 
knowledge regarding effective language instruction

• Document supports offered to students at the school level



Element 
#17

Language Fluency of 
Teachers

ESSA Citations: 3116(c), 3201(7)
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PSU Criteria for Determining Fluency
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❑List of PSU criteria for determining fluency for 
written and oral communication skills

• Sample or template of documents used in the process 
of verifying fluency, such as:

❑rubrics or checklists used to assess oral fluency

❑documentation of written skills



PSU Criteria for Determining Fluency

• Ensure that all teachers in any language instruction educational 
program for ELs funded by Title III are fluent in English and any 
other language used for instruction, including having written 
and oral communication skills

• Be sure to evaluate the language fluency for all bilinugual 
candidates
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Video Resources –
Required Viewing

Required Video #1:

Preparing for Your Upcoming Monitoring 
Visit? Monitoring Event Guidelines 
Presentation

Required Video #2:

CPCM Instrument Part 1: The Consolidated 
Program Elements (CPCM Elements 1-5)
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Video Resources – Optional Viewing

CPCM Instrument Part 2: Title I, Parts A & D (Elements 6-11)

CPCM Instrument Part 3: Title II, Part A – (Element 12)

CPCM Instrument Part 4:Title IV, Part A – (Element 13)

CPCM Instrument Part 5:Title III, Part A – (Elements 14-17)

CPCM Instrument Part 6: Title I, Part C- MEP (Elements 18-20)

CPCM Instrument Part 7:Title V, Part B – RLIS (Element 21)

CPCM Instrument Part 8:Title I, Part D – State Operated Programs (Element 22)
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We are here to 
support YOU!
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