
 

 

SHARING DOCUMENTS FOR FPMS MONITORING OF ESSER I, GEER I, ESSER II AND ESSER III 
 

Creating Folders for FPMS Monitoring of ESSER I, GEER I, ESSER II and ESSER III 
 
Example: Blue Sky School District chose to use Google Drive to share its documents. Here is a description of 
how they will organize their folders. 
 

Blue Sky School District ESSER-GEER Monitoring Documents  
 

 163 
 

 Element 1 – Implementation 
 

 Activity 1 
 Activity 2 
 Activity 3 

 
 

 Element 2 – Monitoring for Effectiveness 
 

 Activity 1 
 Activity 2 
 Activity 3 

 
 

 Budget and Expenditures Report for PRC 163  
 
 
 
 

 Element 4 – Equitable Services 
 
 
 

 
 
 
 
 
 
 
If a PRC includes only one activity, no subfolders (for Elements or Activities) are needed, unless the PSU 
determines it is more convenient to create them. This is the case with PRC 166 (Canvas) and possibly others.  
 
Please see the following pages for examples of types of documents to provide. 
 
 

  

The budget/expenditures report (Element 
3) applies to all PRC 163 activities and 
does not need go in a subfolder.  

The title of the main folder includes the name of 
the charter school or district.  

The district may determine what, if any, subfolders to create for the Element 4 
documentation. For example, subfolders could be created for each participating private 
school, if it makes document collection easier for district staff. But, in many cases, it is likely 
that all Element 4 documents for a given PRC will be placed directly in the Element 4 folder. 

A subfolder 
for each 
applicable 
PRC is 
required. 

Element subfolders are within each PRC subfolder.  

A subfolder for each identified activity within, 
replicated in both the Element 1 and Element 2 
subfolders. 
 



 

 

Examples of Types of Documentation for ESSER-GEER Monitoring 
 

Element 1, Implementation 
 
Documents listed below are those that have been generated during planning or implementation and would be 
on hand regardless of this monitoring event. A description or justification of an activity generated for the 
purpose of this monitoring event is not a valid form of documentation for this review.  
 
 

Type of 
Expenditure 

Object Codes Typical Documentation 

Full- or part-time 
position 
 

112-153 and 
171-178, 
except for 126 
and 177 

• Job description that includes responsibilities, 
relevant dates and qualifications 

Extra duty 
assigned to a PSU 
employee 
 

126 and 190-
198 

• Service agreement that includes relevant dates, 
dollar amounts and description of responsibilities 

Service from 
External Provider 
 

311-349, 361 
and 370-379 

• Contract that includes relevant dates, dollar 
amounts and description of services or 

• Rental/lease or service agreement with relevant 
dates, dollar amounts with description of goods or 
services or 

• Membership statement or agreement (for 
professional organization) or 

• Insurance agreement or policy  
If the expense involves PD or services to children, other 
documents may be needed, as described below. 

Professional 
Development 
Event or Program 
 

125, 126, 127, 
128, 134, 135, 
163, 166, 196, 
197 and 312 

• Agenda or description of a PD event or PD program 
shared with staff  

If an external provider is hired to implement PD, a copy 
of the contract should also be shared, as described 
above. 

Tutoring, 
Intervention or 
Student Support 
 

121-199 
(except for 
162, 166, 193, 
196 and 197) 
and 311, 317-
319, 331, 332 
and 333 

• General schedule of the program or service shared 
with parents and/or teachers or  

• Description of the program or service shared with 
parents and/or teachers 

If an external provider is hired to implement a program, 
a copy of the contract must also be shared, as described 
above. 

Supplies and 
Materials 
 
Equipment 

400- and 500-
level codes 

For ESSER-GEER monitoring purchase orders, requisition 
forms and invoices are NOT requested by FPMS. In many 
cases, the same documents provided for Element 2 (see 
below) will suffice for Element 1 when these types of 
expenses are involved. For more details, consult the 
FPMS lead administrator for ESSER-GEER monitoring. 

  



 

 

Element 2, Monitoring for Effectiveness 
 
The following types of information can be particularly helpful if it is tracked over time (e.g., before-and-after 
data, periodic measurement or continuous record-keeping). For some programs, a large amount of data is 
available, but for this monitoring review, only a sample would be needed to demonstrate how a program is 
being evaluated by the PSU. 
 

• Aggregated assessment data 

• Data showing numbers of students identified in Tiers 1, 2 and 3 of MTSS or other response-to-intervention 
summaries 

• Surveys from stakeholders: students, parents, staff, community members, etc.  

• Participation records for parent education events or other engagement efforts 

• Usage logs for online services or internet access 

• Regular school attendance data 

• Tutoring or after-school attendance data 

• Discipline records 

• Records of contact by social workers, counselors, nurses, psychologists or others who provide services 

• Records related to the provision of meals during the pandemic  
 
NOTE: Please exclude, omit or redact student names from the documentation shared with FPMS. 
 
 

Element 3, Budget and Expenditure Reports 
 
Because this is not a fiscal audit, FPMS will not request purchase orders, requisition forms, invoices, time-and-
effort reports, payroll records or travel records. However, for each PRC a report showing budget amount, year-
to-date expenditure and balance for each line item is required for Element 3. A line item is identified by an 
object code and a purpose code. Having access to such reports allows PSU program directors to ensure that 
planned activities will not be delayed or prevented by budget discrepancies. 
 
In monitoring their budgets, program directors rely on reports that are generated by their budget 
management platform, or they may format their own reports in spreadsheets which they update as needed. 
Common examples are shown here, with the most important information shaded in pink: 
 
 

 
 
 



 

 

 
 
 

 
 
 

 
 
 
 
  



 

 

Element 4, Equitable Services (districts only) 
 
The following types of documentation must be shared for PRCs 163, 165, 166, 168, 169 and 170. (ESSER II and 
ESSER III grants do not include any equitable services requirements.) 
 

• Dated meeting notes or minutes from the initial consultation and/or any ongoing consultation, if 
applicable, indicating  

o information shared with the private schools 
o needs identified by schools 
o plans or tentative plans for providing services 
o the name and affiliation of the attendees 

• Documentation of equitable services implementation and evaluation (as described above for Elements 
1 and 2). 

 
Equitable services financial information should already be included in the Budget and Expenditures Report 
provided for Element 3. However, the district may choose to also provide financial information in the Element 
4 folder for added clarity. 
 
Affirmation forms are not required in these folders because they were required as part of the grant application 
process.  
 
 


