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	Instructions and Rubric:

	Please select the activities that you would like to report on from the drop-down menus under each workstream. Scroll down the menus to see all options. Select the progress status from the drop-down menus and briefly answer (in 2-4 sentences) the questions for each activity. If you wish to report on more activities per domain, please create additional rows in the table. 

	A more detailed rubric for progress status (rating 1 to 8) is as follows:

	Developing (1-3):
1- Plan not in place; meetings/discussions not yet occurred
2- Discussion started; preliminary plan started
3- Action is taking place beyond the team lead
	Implementing (4-5):
4- Implementation started; partially implemented
5- Implementing fully, with all relevant internal and external partners
	Mature (6-8):
6- Collecting and evaluating program data
7- Acting on data
8- Using and re-evaluating data regularly for program improvement




	Workstream & Activity:
	Progress Status
	What was accomplished this past quarter? 
And how did you measure success?
	What is planned for next quarter?
	What are the challenges?
	What are you doing to address the challenges?

	Workstream: [ENTER WORKSTREAM]Enter the major activities from the project into the drop-down list. 


	Choose an item.	Choose an item.	
	
	
	

	Workstream: [ENTER WORKSTREAM]

	Choose an item.	Choose an item.	
	
	
	

	Domain: [ENTER WORKSTREAM]

	Choose an item.	Choose an item.	
	
	
	

	Domain: [ENTER WORKSTREAM]Enter the possible progress statuses into the drop-down list. 


	Choose an item.	Choose an item.	
	
	
	

	
	
	
	
	
	



