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Housekeeping
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QUESTIONS
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REQUIRED TEMPLATES

PRESENTATION SLIDES



Agenda

• ELISS Programmatic Monitoring

• ELISS Data Collection & Evaluation Reporting

• ELISS Fiscal Monitoring



ELISS Programmatic Compliance 
Monitoring Overview
Susan Brigman, Section Chief ~ Specialty Programs 

Federal Programs & Monitoring Support Division 
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Monitoring Timelines
• Notification for monitoring will be issued at least 

30 days prior to the monitoring event

• Documentation requested in the notification letter 
will be due on the Tuesday prior to the monitoring 
week (Ex. Monitoring date = Thursday, October 
28th; Documentation due date = Tuesday, October 
19th) 

• Late submission of documentation will be used to 
inform the subgrantee’s risk level during NCDPI’s 
Year 2 risk assessment for future ELISS 
monitoring events.

• Reports will be issued within 30 days of the 
monitoring event
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Types of ELISS Compliance Monitoring 

ELISS Fiscal Monitoring Reviews

ELISS Comprehensive Program 
Monitoring Review (CPMR)

Implementation and End-of-
Year Reports



ELISS Logic Models
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ELISS Comprehensive Program Monitoring 
Reviews (CPMRs)

• ELISS CPMRs are typically conducted on-site at the 
organization location where program documentation is 
maintained with visits to individual centers (sites) as 
appropriate. The review process utilizes an instrument with 
three (3) compliance strands:

1. Program Management 

2. Program Implementation 

3. Federal/State/Local Statutes 
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ELISS Comprehensive 
Program Monitoring Reviews 
(CPMRs)continued…

• The process begins with an off-site review of 
documentation that supports compliance with 
applicable federal program requirements. 

• During the visit, ELISS Program Administrators will 
observe in classrooms, review additional 
documentation, conduct interviews, and provide 
technical assistance when applicable. 
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ELISS Comprehensive Program Monitoring Reviews 
(CPMRs) continued…

• The ELISS CPMR will focus upon the management and 
implementation of the SBE-approved ELISS programming and 
instruction that have taken place in the 2021-2022 school year.

• The ELISS CPMR will involve interviews with the following 
stakeholder groups: ELISS staff, and feeder school personnel.

• Volunteers, community partners, or other program supporters 
may also be included if available the day of the visit but are not 
required.
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• The ELISS CPMR will conclude with an exit 
conference with the Program Director and / or 
other appropriate program designees to 
discuss preliminary observations

• Following the review, a report is completed 
based on the following ELISS CPMR Rating 
Rubric:
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ELISS CPMR Follow -Up

• The ELISS CPMR report will be provided to the Program 
Director for the organization.

• The organization must respond in writing to each item marked 
as a Finding within thirty (30) business days of receipt of the 
report. No response is required for items marked as Meets 
Requirements with Recommendation(s)

• The organization’s response must demonstrate the required 
action has already been addressed by including supporting 
documentation with the response.

• Findings identified during the ELISS CPMR will be used to 
inform the subgrantee’s risk level during NCDPI’s annual 
ELISS risk assessment for future monitoring events.
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ELISS Risk Assessment
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Total Possible Points Earned = 20



ELISS Risk Assessment Ranges
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Sample Risk Assessment Results



ELISS Programmatic Monitoring Strands
Megan Orleans, Eric Rainey, Wendy Buck 

ELISS Program Administrators 
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Strand 1: Program Management

Wendy Buck, Program Administrator 
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Strand 1 Monitoring Instrument Overview
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Strand 1: Sample Evidence Review 

• Program Schedules 
• Sample Schedule: https://y4y.ed.gov/tools/sample-program-schedule) 

• Enrollment & Attendance Records
• Resource: https://y4y.ed.gov/tools/attendance-matters-training-

starter-template

• Documented Communication with Feeder School 
• Sample Documentation may include meeting agendas and minutes
• Schedule regular communication (monthly, bi-monthly, quarterly, etc.)
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https://y4y.ed.gov/tools/sample-program-schedule
https://y4y.ed.gov/tools/attendance-matters-training-starter-template


Strand 2: Program Implementation

Eric Rainey, Program Administrator
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Strand 2 Monitoring Instrument Overview
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Lesson Plans 

• Construct lesson plans that align with the 
NC Standard Course of Study considering 
age appropriateness, time constraints, 
and resources

• NCSCOS Quick Reference Guides 

• Choose and apply various instructional 
strategies and methods to meet the needs 
of the students

• Make lessons relevant and relatable to 
students

• Staff are qualified and capable to provide 
instruction and carry out plans

• Ensure lesson plan format and 
information is current and complete

• See sample lesson plans

https://www.dpi.nc.gov/districts-schools/classroom-resources/academic-standards/standard-course-study
https://drive.google.com/drive/folders/1uGAVxZwL1z2PBJFBK1LJNQ8gCZ9z_Rkh?usp=sharing


Sample Lesson Plans



Data Collection, Monitoring, and Reporting of 
Student Progress

• Formative/Summative Assessments

• Entrance/Exit Tickets (Pre-Post Tests)

• Learning Contracts

• Progress Reports

• Report Cards

• Attendance Records

• Student Work Samples

• Tracking Program Goals

• School Improvement Plans/Benchmarks

• Report progress to all stakeholders- students, parents, program staff, 
school staff, funders, community partners, NCDPI

• Utilize website, social media, printed materials, annual reports, 
assessment reports, tracking charts, etc.



Strand 3: Local, State, & Federal 
Statues

Megan Orleans, Program Administrator
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Strand 3 Monitoring Instrument Overview
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ELISS Programmatic Data Collection and 
Evaluation Reporting
Kathleen Mooney, Evaluation Specialist

SERVE Center



Types of ELISS Compliance Monitoring 

ELISS Fiscal Monitoring 
Reviews

ELISS Comprehensive Program 
Monitoring Review (CPMR)

Implementation and End-of-
Year Reports



Grant recipients shall report to the Department of Public  

Instruction for the year in which grant funds were 

expended on the progress of the program, including 

alignment with State academic standards, data collection 

for reporting student progress, the source and amount of 

matching  funds, and other measures. [Session Law 

2021-3, SECTION 1.2.(12)]

Data Collection and Evaluation Reporting



• REMEMBER: Records must be maintained and up-to-date and available for

review if requested.

Required Data Collection:

✓Student enrollment

✓Student eligibility

✓Student attendance

✓Academic or behavioral change

Data Collection and Evaluation Reporting



Student Enrollment:

• How many students did your program 

enroll?

• How many students received your 

program’s services?

Data Collection and Evaluation Reporting



Student Eligibility (or at-risk status)
• Students at-risk of not performing at grade 

level as demonstrated by statewide 
assessments or not on-track to meet year-
end expectations as demonstrated by 
existing indicators, including teacher 
identification; 

• Students at-risk of dropout; and/or
• Students at-risk of school displacement due 

to suspension or expulsion as a result of 
anti-social behaviors.

Data Collection and Evaluation Reporting



Student attendance:
• What is the average daily attendance of 

students in your program?

• What the frequency/intensity of 

services received on average per 

student?

Data Collection and Evaluation Reporting



Data Collection and Evaluation Reporting



Data Collection and Evaluation Reporting



Data Collection and Evaluation Reporting



Implementation Reporting Sections:
• Section A: Program Description 

• Section B: Students Served by ELISS Funds

• Section C: Types of ELISS Services Provided

• Section D: Key Impacts on Students

Data Collection and Evaluation Reporting



School Year Implementation Reporting:

Data Collection and Evaluation Reporting

Report Activity/Date

Interim School Year 

Implementation Report
--Reporting link provided  to grantees in mid November

--Report due on or before December 15

End-of-School Year 

Implementation Report 
--Reporting link provided to grantees in mid May

--Report due on or before June 30



Summer Implementation Reporting:

Data Collection and Evaluation Reporting

Report Activity/Date

Summer Implementation 

Report
--Reporting link provided  to grantees beginning of August

--Report due on or before September 15



Grant recipients shall also submit a final report on key  
performance data, including statewide test results, 
attendance rates, graduation rates, and promotion rates, and 
financial sustainability of the program. [Session Law 2021-3, 
SECTION 1.2.(12)]

Data Collection and Evaluation Reporting



Data Collection and Evaluation Reporting

Student Performance Measures:

• Academic

• Behavioral



Data Collection and Evaluation Reporting



Annual Outcomes Reporting:

Data Collection and Evaluation Reporting

Report Activity/Date

Annual ELISS 
Outcomes Report

--Reporting template available in CCIP in May

--Report will include student performance data for school-

year programming and summer programming, if applicable

--Report due in CCIP on or before September 30



Data Collection and Evaluation Reporting

The Department of Public Instruction shall provide a report on the 
Program to the Joint Legislative Education Oversight Committee. 

The report shall include the final results of the Program and  
recommendations regarding effective program models, standards, and 
performance measures based on student performance,  leveraging of 
community-based resources to expand student access to learning 
activities, academic and behavioral support services, and potential 
opportunities for the State to invest in proven models for future grants 
programs [Session Law 2021-3, SECTION 1.2.(12)]



Questions?



ELISS Fiscal Monitoring Review
Katrina Blount, Fiscal Monitor 

Tara Powe, Fiscal Monitor 

Monica Pask, Fiscal Analyst

Ashton Moss, Fiscal Analyst

Federal Programs & Monitoring Support Division 
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Types of ELISS Compliance Monitoring 

ELISS Fiscal Monitoring 
Reviews

ELISS Comprehensive Program 
Monitoring Review (CPMR)

Implementation and End-of-
Year Reports



Fiscal Desk Reviews (FDR)
• WHO: All ELISS subgrantees will receive a Fiscal Desk Review in Year 1

• WHAT: the purpose of a FDR is: to reconcile the grantee's incurred 
expenses to ensure that they are allowable, properly documented, and 
included in the approved budget; to ensure the grantee's required Written 
Policies & Procedures are in place and meet requirements in 2 CFR, Part 
200

• WHEN: Programs will be notified of an upcoming Fiscal Desk Review via 
email, 30 days prior to the review

• WHERE: FDR's take place through direct communication via email and/or 
phone; they are not conducted on-site
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Fiscal Desk Reviews
Fiscal Desk Review includes review of the following items, but it is 
not limited to these items:

• Review of Written Policies & Procedures (in CCIP)

• Is each expenditure adequately documented?
• Part of an approved budget and/or budget amendment

• Associated contracts have been uploaded and approved

• Expense Support

• Payment Support

• Appropriate Authorizations by the Fiscal Agent (signature signifying receipt 
and approval of goods or services)
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Written Policies and Procedures

• Are an integral part of the 
subrecipient’s daily operation

• Policies and procedures are 
required of the ELISS grant

• An initial source of reference for 
the subrecipient
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REQUIRED WRITTEN POLICIES & PROCEDURES
(in compliance with Uniform Grant Guidance, Cost Principles and Audit Requirements for 
federal awards (2 CFR, Part 200)

• Cash Management

• Allowability

• Equipment Management

• Conflict of Interest

• Procurement

• Procurement for competitive proposals

• Compensation

• Travel
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Required Written Procedures
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Required Internal 

Control
Requirement Authorizing Citation 

Cash 

Management 

Written Procedures that minimize the time elapsing between the transfer of 

funds and disbursement by the non-Federal entity, and financial management 

systems that meet the standards for fund control and accountability as 

established in 2 CFR 200.305.  

§200.302(b)(6), 

§200.305 

Allowability 
Written Procedures for determining the allowability of costs in accordance 

with subpart E of this part and the terms and conditions of the Federal award. §200.302(b)(7) 

Equipment 

Management 

Written Procedures for managing equipment must meet the following 

requirements (summarized):

(1) Property records must be maintained that include a description of the 

property, a serial number or other identification number, the source of funding, 

who holds title, the acquisition date, and cost, percentage of Federal 

participation in the project costs, the location, use and condition of the 

property, and any ultimate disposition data.

(2) A physical inventory every two years.

(3) Safeguards to prevent loss, damage, or theft of the property. Any loss, 

damage, or theft must be investigated.

(4) Adequate maintenance procedures.

(5) Proper sales procedures, if applicable.

§200.313(d) 

Travel 
Written Travel Policy to cover costs incurred by employees and officers for 

travel normally allowed by the non-Federal entity in its regular operations.

§200.474(b) 



Required Written Procedures continued...
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Conflict of 

Interest 

Written Standards of Conduct covering conflicts of interest and governing the actions 

of its employees engaged in the selection, award and administration of contracts. No 

employee, officer, or agent may participate in the selection, award, or administration 

of a contract supported by a federal award if he or she has a real or apparent conflict 

of interest. … The officers, employees, and agents of the non-Federal entity may 

neither solicit nor accept gratuities, favors, or anything of monetary value from 

contractors or parties to subcontracts. However, non-Federal entities may set 

standards for situations in which the financial interest is not substantial, or the gift is 

an unsolicited item of nominal value. The standards of conduct must provide for 

disciplinary actions.

§200.318(c) 

Procurement 

(Specific levels 

described in 

§200.67, 

§200.88, 

§200.320 –

subject to 

change.)

Written Procedures for procurement transactions. These procedures must ensure 

that all solicitations:

(1) Incorporate a clear and accurate description of the technical requirements for the 

material, product, or service to be procured. Such description must not, in 

competitive procurements, contain features which unduly restrict competition….

(2) Identify all requirements which the offerors must fulfill and all other factors to be 

used in evaluating bids or proposals.

§200.319(d) 

Procurement: 

Competitive 

Proposals

Written Method for conducting technical evaluations of the proposals received and 

making selections.
§200.320(e)(2)(ii) 

Compensation–

Personal 

Services (Time 

and Effort, 

Stipends, 

Bonuses etc.) 

Written Policy to address whether compensation and allowability of costs of 

compensation are allowable including procedures to determine if the cost is 

reasonable for the services rendered and conforms to the established written policy 

of the non-Federal entity. Policy must be consistently applied to both Federal and 

non-Federal activities. 

§200.430(a)(1) 



109

FDR - Submitting Documentation

• Supporting documentation must 
be submitted within 10 days of 
each ERaCA submission

• Email documentation to:
• Melba.Strickland@dpi.nc.gov

• Melissa.Madrid@dpi.nc.gov

• NCDPI > Districts & Schools > 
Federal Program Monitoring > 
Extended Learning and Integrated 
Student Supports (ELISS) 

mailto:Melba.Strickland@dpi.nc.gov
mailto:Melissa.Madrid@dpi.nc.gov
https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/extended-learning-and-integrated-student-supports-eliss-competitive-grant-program#documents-templates
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FDR – Guidelines for 
Adequate Documentation
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FDR - Expense Support
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FDR Summary
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FDR Summary (continued)



How to prepare for an 
upcoming Fiscal Desk Review?

The best way to prepare 

for a Desk Review is to

consistently record,

maintain, collect, 

organize, and submit

all documents related to 

your ELISS program 

expenditures.
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Document, Document, Document!

SPEND funds on ELISS allowable expenses

RECORD all transactions in a General Ledger by COA

MAINTAIN all supporting documentation – itemized 
invoices, receipts, timesheets, bank statements, etc.

COLLECT and ORGANIZE all documents according to 
COA code (write COA code on each document)

SUBMIT often and regularly for reimbursement (avoid 
documentation overload)

SEND in supporting documentation timely
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Looking Ahead: 
Fiscal Monitoring in Year 2

• Fiscal Monitoring in Year 2 of the grant cycle will be based on a Risk 
Assessment, resulting in another Fiscal Disk Review and/or a Full Fiscal 
Monitoring Review (on-site)

• Risk Assessment will be based several factors, including the results of the 
Fiscal Desk Review in Year 1

• Additional information will be provided prior to the start of Year 2



Assigned Fiscal Team
The following chart indicates your assigned Fiscal Monitor & Fiscal Analyst.
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Questions?



Key Dates…

November 30, 2021 – All updated ELISS Related Documents and 208 Form due in CCIP by       

5pm. Those materials received after the deadline will be marked as late

and it will be noted in the NCDPI annual ELISS Programmatic Risk Assessment.

November 30, 2021 – All ELISS Field Trip Requests for November – January are due to Eric Rainey

(eric.rainey@dpi.nc.gov)

November – December 2021 – Individual on-boarding meetings with NCDPI & SERVE to review logic

models and updates to matching requirements (if applicable) 

February 2022 – ELISS Programmatic and Fiscal Monitoring Begins 

mailto:eric.rainey@dpi.nc.gov


QUESTIONS



Contact Information

NCDPI ~ FPMS Division Leadership

Susan Brigman - Section Chief ~ Specialty 
Programs
Susan.brigman@dpi.nc.gov

NCDPI ~ ELISS Program Support

Megan Orleans-Program Administrator
Megan.orleans@dpi.nc.gov

Eric Rainey-Program Administrator
eric.rainey@dpi.nc.gov

Wendy Buck-Program Administrator
Wendy.buck@dpi.nc.gov SERVE Center at UNC-G

Kathleen Mooney- Evaluation Specialist
kmooney@serve.org

NCDPI ~ ELISS Fiscal  Support

Katrina Blount-Fiscal Monitor
Katrina.blount@dpi.nc.gov

Tara Powe-Fiscal Monitor
Tara.powe@dpi.nc.gov

Ashton Moss-Fiscal Analyst
Ashton.moss@dpi.nc.gov

Monica Pask-Fiscal Analyst
Monica.pask@dpi.nc.gov

mailto:Susan.brigman@dpi.nc.gov
mailto:Megan.orleans@dpi.nc.gov
mailto:eric.rainey@dpi.nc.gov
mailto:Wendy.buck@dpi.nc.gov
mailto:kmooney@serve.org
mailto:Katrina.blount@dpi.nc.gov
mailto:Tara.powe@dpi.nc.gov
mailto:Ashton.moss@dpi.nc.gov
mailto:Monica.pask@dpi.nc.gov



