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Eligibility to Apply



Legislation Context 

• Session Law 2021-3 House Bill 196
• Appropriates $15,000,000 from the Federal Coronavirus Response and Relief 

Supplemental Appropriations Act (CRRSA) funds for the Extended Learning 
and Integrated Student Supports (ELISS) Competitive Grant Program for the 
2021-2022 period (with potential for continuation of funding into 2022-2023)

• Funds are available from date of award through September 30th of the 
following year

• Funds must be expended in response to supporting at-risk students whose 
learning has been negatively affected by COVID-19 impacts.

https://www.ncleg.gov/EnactedLegislation/SessionLaws/PDF/2021-2022/SL2021-3.pdf


Program Purpose

• The purpose of the Extended Learning and Integrated Student 
Supports Competitive Grant Program (ELISS) is to fund high-
quality, independently validated extended learning and 
integrated student support service programs for at-risk 
students whose learning has been negatively affected by 
COVID-19 impacts. 



The programs funded shall focus on the 
following:
• Deployment of multiple tiered supports in schools to address student barriers to achievement, such as 

strategies to improve chronic absenteeism, antisocial behaviors, academic growth, and enhancement of 
parent and family engagement.

• Alignment with State performance measures, student academic goals, and the North Carolina Standard 
Course of Study.

• Prioritization in programs to integrate clear academic content, in particular, science, technology, 
engineering, and mathematics (STEM) learning opportunities or reading development and proficiency 
instruction.

• Minimization of student class size when providing instruction or instructional supports and interventions.
• Expansion of student access to high-quality learning activities and academic support that strengthen 

student engagement and leverage community-based resources, which may include organizations that 
provide mentoring services and private-sector employer involvement.

• Utilization of digital content to expand learning time, when appropriate.



Eligibility to Apply

• Nonprofit corporations and nonprofit corporations working in 
collaboration with local education agencies (LEAs) are eligible 
to apply for the ELISS grant.  

• Restricts stand-alone applications from LEAs, charter 
schools, lab schools, or other governmental or educational 
agencies.



ELISS Grant Awards and Duration
• State Board of Education has final funding approval
• Fund requests range up to $500,000 per year
• Total grant request should be based on size and scope of proposed project (including, but not 

limited to):
• By number of program hours per week (EL and/or ISS programming) 
• By total number of program weeks per year, and 
• By number of student slots (EL) or case-managed students (ISS)
• Wallace Foundation Out-of-School Time Cost Calculator 

• Two-year funding cycle (as funds are available and contingent on making progress toward 
reporting requirements and program goals in addition to submission of a continuation of 
funding application in 2022)

• Proposed budget is NOT the final budget
• Funds are provided to sub-grantees on a REIMBURSEMENT BASIS
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ELISS Grant Required Matching Funds

• $1 Match of Non-Grant Funds for every $3 of Grant Funds
• In-Kind Contributions can account for up to (but not exceed) 50% 

of Total Required Match Amount
• Possible In-Kind Matching Funds: Physical Space, Transportation, 

Furniture or Equipment, Computer Software, Administrative Personnel
• Possible Cash Matching Funds: Title I, Part A or Title IV Fund 

commitments, Cash donations, Local Funds, Community Block Grants

• Grant Narrative should include details on the source and type of 
matching funds
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Program Type

Extended Learning 

• For the purpose of the ELISS grant, 
extended learning is defined as 
services and activities that are offered 
to at-risk students in times outside of 
the traditional school day. Extended 
learning may include ELISS programs 
offered before school, after school, 
Saturday, summers, and 
intercessions.

Integrated Student Supports 

According to research conducted by 
Child Trends in 2014, integrated student 
supports are a school-based approach 
to supporting students’ academic 
success by developing or acquiring and 
coordinating supports that target 
academic and non-academic barriers to 
achievement.

https://www.childtrends.org/wp-content/uploads/2014/02/2014-05ISSWhitePaper1.pdf


Who is served?
Programs must serve one or more of the following student groups:

At-risk students not performing at grade level as 
demonstrated by statewide assessments, or not on-track to 

meet year-end expectations, as demonstrated by existing 
indicators, including teacher identification, and/or

Students at risk of dropout, and/or

Students at risk of school displacement due to suspension or 
expulsion as a result of anti-social behaviors.



Competitive Funding Priorities

1. Priority consideration shall be given to applications demonstrating models that focus
services and programs in schools that are identified as low-performing, pursuant to G.S. 
115C-105.37.
• (2 Points)= 100% schools identified as LP
• (1 Points)= if 51% - less than 100% of schools served identified as LP
• State Low-Performing Schools 2019-2020 List

2. Academic Content Focusing on STEM learning opportunities and/or Academic Content 
Focusing on Reading Development and Proficiency Instruction (1 Point)

3. Non-profit corporation working in partnership with LEA(s) resulting in a match utilizing 
federal funds under Title I, Part A of the Elementary and Secondary Education Act or Title 
IV of the Higher Education Act  to supplement the ELISS program  (1 Point)

https://www.dpi.nc.gov/documents/files/2019-2020-low-performing-schools-low-performing-districts-recurring-low-performing/open


Regional Distribution of Awards

• There will not be priority consideration based on the region

• (2) ELISS grants will be awarded per each State Board of 
Education (SBE) region of the state pending submission of quality 
applications by at least two eligible organizations in the SBE Region 
and following Level I and Level II reviews.

• After regional awardees are identified, additional organizations may be 
recommended for the award based on total application score and 
ranking, without regional consideration.



Quality Review Scores
• The NC State Board of Education Policy CNTR-001: 

Competitive/Discretionary Grant Proposal Review Process requires 
that grant proposals be included in one of five quality band 
categories: Excellent, Strong, Average, Weak, Unacceptable. 

• Applications must fall into quality bands, Excellent (87-105), Strong 
(70-86), or Average (53-69) to be considered for funding.

• Applications that fall into quality band Weak (34-52) or 
Unacceptable (33 or below) will not be considered for funding 
regardless of the SBE Region.



Technical Deductions
• Technical reviews will ensure all required and related documents are 

complete, including all official signatures on all required documents.

• Any required document(s) not completed or submitted in its entirety 
and/or is missing handwritten or official electronic signatures will be 
considered incomplete in its submission and will receive a point 
deduction(s) for each incomplete required document submitted. 

• Any technical review point deductions will be applied to the final 
score of the application, reducing the final score.



• Grant recipients shall report to the Department of Public Instruction for 
the year in which grant funds were expended on the progress of the 
Program, including alignment with State academic standards, data 
collection for reporting student progress, the source and amount of 
matching  funds, and other measures. [Session Law 2021-3, 
SECTION 3.3.(12)]

• Grant recipients shall also submit a final report on key  performance data, 
including statewide test results, attendance rates, graduation rates, and 
promotion rates, and financial sustainability of the program. [Session Law 
2021-3, SECTION 3.3.(12)]

Performance Measures and Reporting



Tentative Timeline
• May 27, 2021- CCIP Training Webinar 10am-12pm
• June 1, 2021- CCIP Opens 
• June 11, 2021- Intent to Apply forms due
• August 11, 2021 (12:00 p.m. NOON EDT) - Applications must be 

entered in CCIP
• August 12-September 10, 2021- Level I-III Reviews
• October 7, 2021– Recommendations to State Board for Approval
• October 8, 2021- Notification of Approval
• October 19, 2021- Onboarding TA Webinar

https://forms.office.com/Pages/ResponsePage.aspx?id=YZyehLvwg026X0tTN2ZM978az5nZ0vRFpF8AEgrqiNZURElOVk1RSTBYTlpGUk9DWkhZS0FKWFBUWi4u


How to Apply?
ELISS Request for Proposals (RFP) Application

CCIP NCDPI Resources Page 

https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/extended-learning-and-integrated-student-supports-eliss-competitive-grant-program
https://ccip.schools.nc.gov/DocumentLibrary/


Complete and Submit the 
Intent to Apply

• Form can be accessed here and through 
the ELISS website: ELISS Intent to 
Apply Form

• Due Date: June 11, 2021

• Information collected used to determine 
staff needs for the Level I review 
process.

• Please note that the submission of the 
Intent to Apply form is not a prerequisite 
for application of grant funds, nor does it 
obligate the organization to submit an 
application.

https://forms.office.com/Pages/ResponsePage.aspx?id=YZyehLvwg026X0tTN2ZM978az5nZ0vRFpF8AEgrqiNZURElOVk1RSTBYTlpGUk9DWkhZS0FKWFBUWi4u


Apply for an (NCID) User Account

https://ncid.nc.gov/idmdash/


Register for a CCIP Training Session
Registration information is posted on the ELISS web page.

• For organizations that have NOT been 
trained on the system, attendance at a 
training session for using the grants 
management system, CCIP, is required in 
order for applicants to be set up as users in 
the system to allow organizations to submit a 
final application for review.

• The CCIP Training for the 2021-2022 RFP 
will be virtual and recorded. 

https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/extended-learning-and-integrated-student-supports-eliss-competitive-grant-program


Obtain a Dun and Bradstreet D-U-N-S number

• Each applicant is required to have a 
Dun and Bradstreet D-U-N-S number 
in order to complete the ELISS 
application through the CCIP system. 

• D-U-N-S Number assignment is FREE 
for all organizations required to 
register with the US Federal 
government for contracts or grants. 

• If you currently have a D-U-N-S 
number, you do not need a new one.

http://fedgov.dnb.com/webform


Register with the System for 
Award Management (SAM)
• Registering with the System for Award Management (SAM) is a required step for your organization 

to be able complete the ELISS application through the CCIP system.

• Confirmation that you have successfully registered your organization with the US Government’s 
SAM system must be uploaded to the Related Documents page of the Funding Application.

• To register with SAM, applicants must first have a D-U-N-S number, as well as a Taxpayer 
Identification Number (TIN) or Employment Identification Number (EIN).

• It can take up to two-weeks to register with SAM. SAM registration must be renewed annually.

• If you have a current SAM registration, you do not need to re-register, however, you will still need 
to upload your most recent SAM registration confirmation to CCIP. To check your registration 
status, search the records located on the SAM webpage linked above.

https://www.sam.gov/SAM/


SAM Registration Confirmation

Click to add text

Click to add text

Click to add text



Develop your Organization’s Proposal to be 
entered into CCIP

• Resources include:
• RFP and Guidance Document

• Please read this thoroughly to ensure understanding of requirements and to gain 
insights into program purpose

• Application Planning Worksheet
• Downloadable template that allows applicants to begin collecting and editing 

proposal content in a format simulating the CCIP application.
• The Application Planning Worksheet document can be found on the ELISS Web 

Page.

https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/extended-learning-and-integrated-student-supports-eliss-competitive-grant-program


Upload documents to the Related 
Documents section in CCIP
Eight (8) Required Documents
1. Basic Organization Information
2. Statement of Assurances
3. Budget Worksheet & Total Cost Certification Form

• Must include Collaborating LEA Superintendent Signature if seeking the Competitive Priority Point by 
receiving matching funds from Title 1, Part A or Title IV

4. Data Integrity and Confidentiality Certification
5. Debarment Certification
6. Articles of Inc. & Registered Agent
7. Proposed Feeder School(s) & Low-Performing Status
8. SAM Registration Confirmation 



Two (2) Optional Documents

1. Partnership Agreement with LEAs
• Not optional if you are applying as a nonprofit collaborating with LEA

2. Other Collaborative Agreements



Accessing Document Templates in the 
CCIP NCDPI Resources Section



Submit the application in CCIP 

• Once you have obtained a D-U-N-S number, an NCID, and 
drafted a proposal, all information (including Document 
uploads,) must be entered into the web-based grant 
management system CCIP

• Only proposals submitted through CCIP as 'Draft Completed' 
by 12:00 p.m. NOON EDT August 11, 2021 will be 
reviewed/evaluated

• Once an application is submitted, no changes can be made to 
the proposal

https://ccip.schools.nc.gov/


Guidance and Direction for 
the Application Planning 

Worksheet



Application Planning Worksheet
• The Application Planning 

Worksheet is provided solely 
to assist organizations with 
proposal development prior to 
submitting the application 
through the web-based 
system. This worksheet is 
NOT what you will be 
submitting.



CCIP Funding 
Application 
Components

• Budget

• Grant Details

• Related Documents

To located the ELISS- ESSER II PRC175  Funding 
Application, ensure you have changed to Fiscal Year 
(FY) 2022



Funding 
Application- Budget

• The Budget Section within the Funding 
Application of CCIP includes a Budget Grid that 
captures a high-level view of the total requested 
award amount broken down into account code 
structure utilized by NCDPI. Data entry into the 
Budget Grid will be manual.



Funding Application - Budget
• Purpose Code 5000

• Instructional services include the costs of activities dealing directly with the interaction between teachers and students

• Purpose Code 6000
• Support services include the costs of activities providing support for the ELISS program regardless of where these services are 

housed. These services provide administrative, technical, personal, and logistical support to facilitate, sustain, and enhance 
instruction

• Purpose Code 7000
• Support activities not directly related to the provision of education for pupils; for the purpose of the ELISS grant, the only allowable 

ancillary services that can be charged to the ELISS grant would be nutrition services related to programming outside of the regular 
school day hours

• Purposed Code 8000
• Non-programmed charges for the ELISS grant including amounts expended for indirect costs charged to the grant
• Indirect Cost Rates (ICR); Non-LEAs use the State average rate of 3.098%

• Chart of Accounts; Purpose Codes and Object Codes Descriptions

https://www.dpi.nc.gov/districts-schools/district-operations/financial-and-business-services/school-district-finance-operations/chart-accounts
https://ccip.schools.nc.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=106199.0&inline=true
https://ccip.schools.nc.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=106200.0&inline=true


General Budget Preparation

• All costs must be reasonable and necessary in relation to 
number of students and adults to be served

• All items must clearly relate to activities described in program 
design section of application and align with the Uniform Chart of 
Accounts (COA) for PRC 175 (pending approval)

• Inventories of equipment purchased with grant funds must be 
obtained and submitted for review annually



Determine 
the Budget

https://ccip.schools.nc.gov/documentlibrary/ViewDocument.aspx?DocumentKey=116272.0&inline=true


Funding Application – Grant Details
Box 
Number

Grant Details Section Eligible Points Character Limit

1-4 Basic Information Unscored N/A

5 Program Abstract Unscored 8,000

6 Collaborative Focus on At-Risk Students 20 15,000

7 Articulation of Program Model 25 18,000

8 Implementation Features Unscored N/A

9 Operational Capacity 25 18,000

10 Evaluation Capacity 15 12,000

11 Budget Narrative and Alignment 10 9,000

12 Potential for Replication 10 6,000

13 Funding Considerations Unscored N/A



Requested Award Amount



Box 1: Organization Type 



Box 2: Program Type



Box 3: Absolute Priority



Box 4: Competitive Priorities 



Box 5: Program Abstract (unscored)



Box 8: Implementation Features (unscored)



Box 13: Funding Considerations 



Grant Review Process and 
Scoring Rubric



Grant Review Process

Initial 
Screening

• Screened for Basic Components

Level I 
Review

• Reviewers are selected by SERVE based on their experience and knowledge in a competitive process
• Reviewers will use the ELISS Application Rubric to guide their scoring of applications
• Each application received three (3) reviews/scores, which are averaged

Level II 
Review

• Recommended applications reviewed by smaller NCDPI team
• NCDPI assigns priority points and technical deduction points to the Level I average score for a total application score 

Level III 
Review

• NCDPI recommends to SBE, two ELISS grants per each SBE region of the State pending submission of quality applications by at least two 
eligible organizations 

• Additional organizations may be recommended for the award based on total application score and ranking, without regional consideration



Level I Review: Scoring Rubric

Rubric Sections
CCIP 
Section

Maximum 
Points

Collaborative Focus on At-Risk Students FA-6 20
Articulation of Program Model FA-7 25
Operational Capacity FA-9 25
Evaluation Capacity FA-10 15
Budget Narrative and Alignment FA-11 10
Potential for Replication FA-12 10
TOTAL POSSIBLE POINTS 105



Box: 6 Collaborative Focus on At-Risk 
Students



Collaborative Focus on At-Risk Students 
(FA-6)
Criteria Max

Pts
a. Description of types of at-risk students (at-risk factor, grade levels, etc.), including those 

students whose learning has been negatively affected by COVID-19, as well as, schools 
(including low performing), and district(s) that will be served.

5

b. Description of the specific needs of at-risk students, including those students whose 
learning has been negatively affected by COVID-19 impacts.

5

c. Description of gaps collaborating school(s) and districts(s) have in meeting the needs of 
targeted at-risk students.

5

d. Description of proposed collaboration with partnering school principal(s), including 
respective roles and responsibilities. 5

Total Possible Points 20



Box 7: Articulation of Program Model



Articulation of Program Model (FA-7)
Criteria Max

Pts
a. Substantive description of the program model, its key component, including strategies to mitigate the negative 

affects of COVID-19 impacts on learning and alignment to the needs of targeted students.
5

b. Description of the organization’s past experience in implementing the model described in “a.” and what was 
learned from past experience about how to implement the model for at-risk students. 5

c. Description of how proposed students to be served will be invited to participate in the program, and how 
proposed activities/services support students’ success in their regular academic program

5

d. Description of how the program will facilitate meaningful family and community engagement in supporting 
students’ academic behaviors and achievement. 5

e. Summary of how the program model proposed is likely to benefit (including mitigating negative affects of 
COVID-19 impacts on learning) of the targeted students. 

5

Total Possible Points 25



Box 9: Operational Capacity 



Operational Capacity (FA-9)

Criteria Max
Pts

a. Clear description of organizational history and prior funding sources for meeting the 
needs of at-risk students 5

b. Description of key leaders’ experience and proposed staffing 5
c. Description of agreement with low-performing school(s) and district(s) on commitment 

of resources for program implementation 5

d. Identification of community-based resources to be leveraged to expand student access 
to learning activities and, academic and behavioral supports 5

e. Description of how collaborations and partnerships with other organizations will lead 
to sustaining the program (i.e., secure funding, shared resources, long-term 
partnerships) to support the needs of at-risk students beyond the grant period. 

5

Total Possible Points 25



Box 10: Evaluation Capacity 



Evaluation Capacity (FA-10)

Criteria Max
Pts

a. Identification of key student outcomes and associated performance measures that align 
with the proposed program model. 5

b. Description of the organizational plan for collecting, analyzing, and reporting 
participation and outcome data on students served (including assurances that the 
organization has access to the data described). 

5

c. Description of capacity (internal or external) for completing the required outcome 
reporting, as well as, using data for continuous program improvement. 5

Total Possible Points 15



Box 11:  Budget Narrative and Alignment



Budget Narrative and Alignment (FA-11)
Criteria Max

Pts
a. Description of how costs are aligned to proposed program components, 

reflecting the necessity and reasonableness of costs (including calculated 
cost estimates per student served). 

5

b. Description of any cost-sharing or resource sharing arrangements between 
partnering districts/schools and applicant organization. 5

Total Possible Points 10



Box 12: Potential for Replication 



Replicability of Model

• Final reporting to the State Legislature shall include the final 
results of the Program and recommendations regarding 
effective program models, standards, and performance 
measures based on student performance, leveraging of 
community-based resources to expand student access to 
learning activities, academic and behavioral support services, 
and potential opportunities for the State to invest in proven 
models for future grants programs.



Potential for Replication (FA-12)

Criteria Max
Pts

a. Description of the extent of prior implementation of the proposed model 
and what is known about its impact on at-risk students 5

b. Description of the extent to which the proposed program model has 
future potential for replication in other locations 5

Total Possible Points 10



Tips – To Prepare

• Read and Understand the RFP Guidance before starting.
• Download and review all Required and Optional Documents so 

that you have time to obtain and complete the required 
commitments and supports, including matching fund 
requirements.

• Read the scoring rubric to be used in the grant review process 
very carefully so you understand what the reviewers will be 
looking for and if your program model is a good fit for this RFP.



Tips – To Develop Your Application

• Clearly identify the academic, attendance, or behavioral needs of 
targeted at-risk students with your LEA or school partners.

• Identify partner schools and develop a partnership agreement with 
school principals that describes the roles/responsibilities of the non-
profit and the schools in implementing the program model for the at-
risk students needing additional support.

• Be clear about your “end in mind” for targeted students in terms of 
desired outcomes to be measured (how you will use data to monitor 
student progress on key outcomes).

• Be clear about your program model



Tips – To Finalize Your Application

• Use the rubric to help frame how each section is written and 
entered into the CCIP (consider organizing your content to align 
with the rubric dimensions).

• Before you submit, have your colleagues or partner school 
principals review your draft application against the rubric and 
give you feedback about where it is unclear.

• Make sure your budget is aligned with the program model and 
number of students projected to be served and not just asking 
for the maximum funding.





Key Dates…
• May 27, 2021- CCIP Training Webinar 10am-12pm
• June 1, 2021- CCIP Opens 
• June 11, 2021- Intent to Apply forms due
• August 11, 2021 (12:00 p.m. NOON EDT) - Applications must be 

entered in CCIP
• August 12-September 10, 2021- Level I-III Reviews
• October 7, 2021– Recommendations to State Board for Approval
• October 8, 2021- Notification of Approval
• October 19, 2021- Onboarding TA Webinar

https://forms.office.com/Pages/ResponsePage.aspx?id=YZyehLvwg026X0tTN2ZM978az5nZ0vRFpF8AEgrqiNZURElOVk1RSTBYTlpGUk9DWkhZS0FKWFBUWi4u


For more information…

Updates will be posted to the Federal Program Monitoring and 
Support’s ELISS web page:

ELISS Program Webpage

https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/extended-learning-and-integrated-student-supports-eliss-competitive-grant-program


RFP & Programing Contact Information
Name Title Email

Susan Brigman Section Chief ~ Specialty Programs Susan.brigman@dpi.nc.gov

Jennifer Smith ELISS Program State Coordinator Jennifer.smith@dpi.nc.gov

Megan Orleans RFP Committee Megan.orleans@dpi.nc.gov

Eric Rainey RFP Committee Eric.rainey@dpi.nc.gov

Anita Harris CCIP Access & Technical Support Anita.harris@dpi.nc.gov

mailto:Susan.brigman@dpi.nc.gov
mailto:Jennifer.smith@dpi.nc.gov
mailto:Megan.orleans@dpi.nc.gov
mailto:Eric.rainey@dpi.nc.gov
mailto:Anita.harris@dpi.nc.gov

