History Log

North Carolina Cyber Academy (00A) Charter District - FY 2022 - FPMS-ARPA ESSER Il PRC 181 - Rev 1 -

History Log

Attention Status (S)/Comment (C)
Needed

10/28/2021 NCCCIP Status changed to 'Revision Started'.
3:02:38 Admin
AM

Page 1 of 27

11/9/2021 6:58:26 PM




Allotments

North Carolina Cyber Academy (00A) Charter District - FY 2022 - FPMS-ARPA ESSER Il PRC 181 - Rev 1 -
Allotments

PRC181 Total

CFDA: 84.425U
Allotment $3,001,738.00 $3,001,738.00
Carryover $0.00 $0.00
Total $3,001,738.00 $3,001,738.00
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Budget

North Carolina Cyber Academy (00A) Charter District - FY 2022 - FPMS-ARPA ESSER Il PRC 181 - Rev 1 - FPMS-ARPA ESSER

lll PRC 181
Number| Option |To Plan| Cost
00A 181 0 No No 0.00 %
| oorirmance | ieABuager _
Allotment Type: LEA Allotment
Allotment Amount: $3,001,738.00 $3,001,738.00
Carryover Amount: $0.00 $0.00
Allotment Plus Carryover: $3,001,738.00 $3,001,738.00
Total Budgeted: $3,001,738.00
Total Remaining: $0.00 $0.00

Current Budget Status

Budget Status | Date of Status | Modified by

Approved 08/20/2021 Admin, NCCCIP
04:47 PM

Budget History
¥/ Show Data Sent to LEA
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Date Status Sentto |Modifled |Accounting| Line |Comments

LEA By Data Seq.
8/20/2021  Approved Admin, Budget/Amendment Marked as Approved By Program
4:47 PM NCCCIP Consultant - Townsend, Dr. LaTricia
8/20/2021  Approved Admin,
4:47 PM (Pending) NCCCIP
8/17/2021  Approved Letchworth,
10:28 PM  (Pending) Tina
8/16/2021  Received Admin,
3:50 PM NCCCIP

¥/ Highlight Amended Rows

All v

000 - North Carolina Cyber Academy

View Type Purpose Local | 503 Budget | Amendment Revised |Change DPI
Amount Amount Amount | Justification | Comments

i Salary 3 5110 000 $969,675.84 $0.00 $969,675.84
i Other 3 5110 211 000 00 $80,324.28 $0.00 $80,324.28
i Other 3 5110 311 000 00 $45,000.00 $0.00 $45,000.00
® Equipment 3 5110 462 000 00  $914,238.00 $0.00 $914,238.00
i Salary 3 5320 146 000 OO0 $55,410.00 $0.00 $55,410.00
i Other 3 5320 211 000 00 $4,590.00 $0.00 $4,590.00
i Salary 3 5330 121 000 00  $110,820.00 $0.00 $110,820.00
i Other 3 5330 211 000 00 $9,180.00 $0.00 $9,180.00
i Other 3 5350 198 000 00 $124,673.40 $0.00 $124,673.40
i Other 3 5350 21 000 00 $10,326.60 $0.00 $10,326.60
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Salary
Other
Salary
Other
Salary
Other
Other

W W W W wWw wWw w

5420
5420
5830
5830
5880
5880
6710

116
21
133
21
131
21
311

000 00  $432,198.72
000 00 $35,801.28
000 00 $73,880.16
000 00 $6,119.72
000 00 $69,262.56
000 00 $5,737.44
000 00 $54,500.00

Total: $3,001,738.00

$0.00 $432,198.72
$0.00  $35,801.28
$0.00  $73,880.16
$0.00 $6,119.72
$0.00  $69,262.56
$0.00 $5,737.44
$0.00  $54,500.00
$0.00 $3,001,738.00
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Grant Details

North Carolina Cyber Academy (00A) Charter District - FY 2022 - FPMS-ARPA ESSER Illl PRC 181 - Rev 1 - FPMS-
ARPA ESSER Illl PRC 181

DIRECTIONS: To ensure that the organization'’s plan for the use of the American Rescue Plan funds (ESSER Ill) funds
(PRC 181) is data-based and is reflective of needs that have emerged as a result of COVID-19, please provide answers
to each section below:

Part A: Needs Assessment-PSU Data

* In the space below provide data the PSU will use to determine its most important educational needs as a result of the
disruption in educational services and subsequent shift to remote learning due to COVID-19 and return to in-person
instruction.

Include 1) A description of the processes used, and groups involved in the development of the Needs Assessment and
Plan specifically for ESSER Il funds including, but not limited to, school leaders, classroom educators, and other
stakeholders. 2) How the PSU intends to assess and address student learning loss resulting from the disruption in
educational services.

We met on April 26, 2021, to discuss the best use of the ESSER Il funds. Participants included Mr. Hill,
Superintendent, James Mullins, Chief Finance Officer/Human Resources, Pat Morgan, Director of Federal
Programs/Student Services, Rebecca Arroyo, Consultant, and Alan Arroyo, Consultant, NCCA School Board (one of
the members of the Board is also a parent). Teacher surveys were also considered. Priorities were decided by the
review of multiple forms of student data, survey results from a Fall and Spring survey, feedback from individual
stakeholders, discussions with the NCCA School Board, discussions from weekly Leadership Team Meetings, Results
from a Needs Assessment and goals from the NCCA School Improvement Plan for the 2021-2022 school year. While
there were several data sources we reviewed, we focused on the following results: NCCA State Testing Performance
Overview (2020 - 2021) Math 1 HS Math 3 MSMath Bio English 2 Level 3 - Fall 20% 17% 8% 22% Level 3 - Spring
14% 37% 8% 6% 36% Level 4 - Fall 4% - 6% 19% 33% Level 4 - Spring 0% 31% 9% 27% 28% Level 5 - Fall 1% - 6%
5% 2% Level 5 - Spring 1% 14% 1% 4% 3% Not Prof. - Fall 75%. - 71% 69% 43% Not Prof. - Spring 74% 17% 82%
63% 33% Multi-year EOG data 3rd Reading Math School Years 15-16 16-17 17-18 18-19 20-21 15-16 16-17 17-18
18-19 20-21 Not Proficient 36 % 40% 47%. 62% 67%. 52% 59%. 59% 72% 77% 3 16% 13% 12% 11% 11% 11%
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14%. 17% 15% 16% 4 32% 35% 28%. 22% 18% 32% 21%. 19% 11% 7% 5 16%. 12% 13% 5% 4%. 5% 6% 5% 2% 0
4th Reading Math School Years 15-16 16-17 17-18 18-19 20-21 15-16 16-17 17-18 18-19 20-21 Not Proficient 47%
33% 41% 56% - 75% 53% 66% 66% 80% 3 12% 15% 7% 1% - 4% 6% 4% 20% 10% 4 30% 39% 45% 29% - 16%
33% 22% 13% 8% 5 1% 13% 7% 4% - 5% 8% 8% 2% 2% 5th Reading Math School Years 15-16 16-17 17-18 18-19
20-21 15-16 16-17 17-18 18-19 20-21 Not Proficient 47% 38% 49% 51% - 62% 56% 62% 70% 87% 3 12% 13% 9%
1%. - 4% 5% 6% 14% 7% 4 32% 36% 31% 30%. - 21% 30% 21% 14% 4% 5 9% 13% 11% 8% - 13% 9% 11% 2%
2% Summary of Middle School scores 2020-21: 15-16 16-17 17-18 18-19 20-21 15-16 16-17 17-18 18-19 20-21 6th
36% 25% 22% 38% - 63% 61% 66% 61% 68% 7th 33% 30% 22% 33% - 65% 60% 69% 56% 69% 8th 36% 34% 6%
40% - 65% 71% 83% 85% 92% Case- 21 Benchmark data 2020-21 Reading- Average percent of items correct
Grades Oct. 2020 March 2021 3 77% 80% 4 74% 68% 5 68% 73% 6 65% 64% 7 62% 63% 8 62% 56% Average 68%
67% Math- Average percent of items correct Grades Oct. 2020 March 2021 3 64% 66% 4 52% 60% 5 48% 51% 6
50% 64% 7 43% 65% 8 39% 56% Average 49% 60% 2. NCCA will assess student learning through benchmarks and
NC EOY data. We will utilize ESSER Il funds to address student learning loss through: A. Hiring Interventionists to
address learning loss. B. Hiring Mental Health professionals, including School Psychologists and Social Workers, to
address students' SEL needs and invest in SEL programming to support these positions. C. Family Engagement
Coordinator D. Computer devices, hotspots and Universal Screeners (Istation, MAPP, NWEA and Enginuity) E.
Professional Development.

Part B: Data Analysis

* In the space below, provide an analysis of the data submitted in Part A that will support allowable uses of ESSER IlI
funds (PRC 181) as provided by the American Rescue Plan Act selected in Part C-D.

A. Increase the number of high-intensity interventionists. The Reading & Math interventionists will address the areas of
highest need where student achievement is below expectations. Across all grades, the percentage of students
performing in the non-proficient range increased considerably from 2018-19 to 2020-21 in Math. The reading data for
2020-21 was not available for grades 3-8, but the trend was that a decline in reading proficiency was seen over the
years until 2018-19. The decline up until 2018-19 and perhaps later were partially due to a steady influx of students
who were struggling in their school environments. The reading declines were not as significant as in math over the
years. The deficit in math is also seen at the high school level, with 75% of the students not proficient in math to 80%
on Math | and Ill students were below the proficient level according to 2020-21 scores. The COVID disruptions largely
caused the gaps in math from 2018-19 to 2020-21. According to the number of items correct on the CASE-21
Benchmark assessment, the encouraging news is that reading performance remained about the same between
October 2020 and March 2021. Math performance increased from October 2020 to March 2021 by 11%. We believe
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that, in addition to the quality educators and support already existing in NCCA, with the extra resources supplied by
ESSER funds, we can continue to reduce the effects of the COVID crisis. B. Hire School Psychologists and Social
Workers. NCCA wants to provide support for the "whole" child. Students have been affected by COVID in a myriad of
ways, including parent loss of job, homelessness, increase in foster students, and family iliness. C. Create a Family
Engagement Position. An educator will support the staff at the three school bans in their efforts to increase family
engagement. There will be a targeted focus on developing positive relationships with NCCA families. D. Acquire
universal screeners to be used by all three school bans (i.e., elementary- Istation, middle school, and high school-
NWEA). The use of universal screeners will increase our ability to personalize learning for all students, thus reducing
or eliminating the COVID crisis's detrimental effects. E. Providing professional development in several areas (e.g.,
MTSS Process, ECATS MTSS Modules, Edgenuity Programs such as MyPath & PurposePrep, Universal Screener
such as Istation and NWEA MAPP). Some of these pieces of training will require outside consultants and others will
be done by our current staff. We also need funding for related supplies and materials. A. Increase the number of high-
intensity interventionists. The Reading & Math interventionists will address the areas of highest need where student
achievement is below expectations. Across all grades, the percentage of students performing in the non-proficient
range increased considerably from 2018-19 to 2020-21 in Math. The reading data for 2020-21 was not available for
grades 3-8, but the trend was that a decline in reading proficiency was seen over the years until 2018-19. The decline
up until 2018-19 and perhaps later were partially due to a steady influx of students who were struggling in their school
environments. The reading declines were not as significant as in math over the years. The deficit in math is also seen
at the high school level, with 75% of the students not proficient in math to 80% on Math | and Il students were below
the proficient level according to 2020-21 scores. The COVID disruptions largely caused the gaps in math from 2018-
19 to 2020-21. According to the number of items correct on the CASE-21 Benchmark assessment, the encouraging
news is that reading performance remained about the same between October 2020 and March 2021. Math
performance increased from October 2020 to March 2021 by 11%. We believe that, in addition to the quality educators
and support already existing in NCCA, with the extra resources supplied by ESSER funds, we can continue to reduce
the effects of the COVID crisis. B. Hire School Psychologists and Social Workers. NCCA wants to provide support for
the "whole" child. Students have been affected by COVID in a myriad of ways, including parent loss of job,
homelessness, increase in foster students, and family iliness. C. Create a Family Engagement Position. An educator
will support the staff at the three school bans in their efforts to increase family engagement. There will be a targeted
focus on developing positive relationships with NCCA families. D. Acquire universal screeners to be used by all three
school bans (i.e., elementary- Istation, middle school, and high school-NWEA). The use of universal screeners will
increase our ability to personalize learning for all students, thus reducing or eliminating the COVID crisis's detrimental
effects. E. Providing professional development in several areas (e.g., MTSS Process, ECATS MTSS Modules,
Edgenuity Programs such as MyPath & PurposePrep, Universal Screener such as Istation and NWEA MAPP). Some
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of these pieces of training will require outside consultants and others will be done by our current staff. We also need
funding for related supplies and materials.

Part C: Address Learning Loss

American Rescue Plan Act requires a minimum of 20% of the PSU's allocation amount to be used to address learning
loss through evidence-based interventions that respond to students' academic, social, and emotional needs.

$  1,638,000.00 * 20% (minimum) of PSU Allocation to be used to address learning loss through September 30,
2024.

In the required spaces below, provide a detailed description of how the PSU will be addressing learning loss among
students, including low-income students, children with disabilities, English Learners, racial and ethnic minorities,
students experiencing homelessness, and children and youth in foster care, of the local educational agency.

* (A) Administering and using high-quality assessments that are valid and reliable, to accurately assess students'
academic progress and assist educators in meeting students' academic needs, including through differentiating
instruction;

We will use Istation and MAPP data as high quality assessments to track our students' progress, individually and as a
group. Students will have plans that will be reviewed at least weekly for those below the proficient level in reading
and/or math. A variety of research-based practices, including differentiated instruction will be used to mitigate learning
loss.

* (B) implementing evidence-based activities to meet the comprehensive needs of students;

The following are evidence based activities we will implement and the personnel required to support them: I. Smaller
class sizes in light of increased enrollment projections. We will employ six new teachers through ESSER Il funds to
maintain/reduce class sizes ad allow for actual teacher time and less software instruction. We have been experiencing
a significant increase in enrollment since more families are preferring a virtual environment to meet their respective
students' learning needs. Il. More instructional leadership and supervision is required to support and monitor teachers'
progress in reducing learning loss due to COVID. We will add two full time administrators with ESSER Il funds. The
administrators sole purpose will be to observe, monitor, and support teachers as they implement evidence based
activities to reduce learning loss caused by the COVID pandemic. Since we are virtual schools we do not have the
extra-curricular activities (e.g., sports, bus duty, lunchroom supervision) so that all of the administrators' attention can
be on students' academic and social emotional growth. Ill. Due to learning loss we need Intensive tutoring in reading
and math. We will employ two interventionist to provide tutoring and small group instruction, especially in math. The
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evidence-base approaches they will utilize will include: 1. Intensive tutoring and teacher -directed instruction. There is
ample research that teacher directed, systematic , and targeted instruction works well for all learners in general and
special populations in particular such as students with disabilities, English learners (EL), migrant students, students
from low income families, and other populations who are behind in learning (Prater, 2018). The sequence of instruction
includes: A. Setting specific goals for the tutoring session B. Making sure student is paying attention during the
presentation of the knowledge or skills required to meet the objectives C. Providing a review of the previous session
D. Presenting main goal of the session to the student E. Instructing in a clear, concise, and sequential manner F.
Modeling of the desired response G. Soliciting the response from the student H. Reinforce (i.e., specific feedback) for
correct response and repeat instructional sequence for an incorrect response |. Providing guided and independent
practice J. Summarizing session K. Keeping records to monitor progress 2. Differentiated Instruction- The instruction
will be differentiated to meet students current levels and to increase their achievement in a proscribed and systematic
fashion. Individual, small group and large group instruction will be used to "...support students who learn in different
ways and different rates and who brings to school different talents and interests. (Tomlinson and Mc Tighe, 2006,
p.13). Strategies for adapting instruction in a differentiated setting include: A. Guided notes with blanks for students to
fill in missing information B. Graphic organizers that visually display information and link concepts C. Study guides with
questions for students to answer D. Written outline of the lesson E. Use visual aids F. Check for understanding G. Use
technology during instruction and for guided and independent practice H. Record every students progress on
objectives for planning the next lesson or session (adapted from Prater, 2018) IV. Increases in Educational Technology
are needed to reduce the effects of learning loss with our students. We will purchase more laptop computers as we
expect enrollment to increase, especially if there is another outbreak of COVID. We will also purchase software and
universal screening software to assist us in tracking student progress. Universal screeners to be used by all three
school bans (i.e., elementary- Istation, middle school, and high school-NWEA). The use of universal screeners will
increase our ability to personalize learning for all students, thus reducing or eliminating the COVID crisis's detrimental
effects. Amongst the innovations and best practices in fostering student learning, especially those in a catch-up status,
is the use of various forms of educational technology. The term includes the use of devices and the educational
software associated with it (Prather, 2018). Zheng, et al. (2016) conducted a meta-analysis of 10 studies that focused
on the effects the use of laptop programs on students' academic achievement in K-12 schools. Significantly positive
average effect sizes were found in all the major content areas (i.e., Math, Language Arts). The researchers also found
significantly positive effects in the use of laptops in the standard classroom setting. How the laptops are used
determines the effects, however. V. A summer program to allow for extra learning time. Extended time for instruction-
A summer program allows for extended learning time which is one of the best research strategies to mitigate learning
loss (Erwin, 2021). The summer session will offer 72 hours of instruction to students in the program. In addition to
individual and group instruction consistent with every students learning plan, activities such as field trips and
recreation will be included in the six hour day. Also, computer assisted instruction will be used consistent with the other
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activities mentioned under this Planned Activity section. VI. Mental Health services are needed to reduce the stress
and isolation contributed to the COVID disruptions. We will employ a School Psychologist and a Social Worker. NCCA
wants to provide support for the "whole" child. Students have been affected by COVID in a myriad of ways, including
parent loss of job, homelessness, increase in foster students, and family iliness. VII. Create a Family Engagement
Position. An educator will support the staff at the three schools.

* (C) Providing information and assistance to parents and families on how they can effectively support students,
including in a distance learning environment;

By establishing the Family Engagement function staffed by an experienced teacher skilled at home-school
communications, we will continue to use a combination of text messages, email communication, letters, phone calls,
the website, and virtual meetings if needed. We will continue to support students who now or in the future need to
learn in a virtual, distance education environment with live chats between parent(s), teachers, or other school
personnel. Students will be closely monitored and the appropriate staff member will become involved as soon as the
respective student falls below the standards.

* (D) Tracking student attendance and improving student engagement in distance education;

We will use attendance software to track student attendance in both in-person and virtual environments as need.
Student engagement for those in a distance learning environment will include interactive activities with the teacher
supervising small groups, group learning games, group responses to questions (i.e., hand raised for "yes" or fingers
up for the number of answer that is correct). The teachers are responsive and immediate when it comes to student
performance and parent questions., thus reducing the psychological gap that often comes from distance learning.

* (E) Tracking student academic progress with evaluating and comparing to pre-pandemic grades and progress to
identify students that experienced learning loss.

Every student has a plan to bring them up to proficiency or higher, depending on the learning loss that took place due
to the pandemic. the Istation and MAPP benchmark data will be monitored at least weekly and interventions will occur
as necessary.

Part D: Other Allowable Uses

In the table that follows, please indicate which other allowable uses from the law you intend to support with
ESSER Ill funds. For each use you intend to support, provide a brief description (1000 characters or less) of how
you will use the funds, timeline for usage of funds, impact measures and the total amount from ESSER Il funds for
each allowable use area. Note that you are not required to spend funds in each of these areas.
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Allowable Use ESSER Il
Formula

Funds

will be

used to

support

this

Allowable

Use area

FACILITY *
REPAIRS/IMPROVEMENTS
TO MINIMIZE VIRUS
TRANSMISSION: No
School facility repairs and
improvements to enable

operation of schools to

reduce risk of virus

transmission and exposure

to environmental health

hazards, and to support

student health needs.

Yes

Briefly describe
ESSERIII
Formula Funds
will be used to
support the
Allowable Use
area
(10,000
characters or
less and use of
bullet points is
acceptable)

Timeline Total Amount

Measures

characters) | (500 characters)

Allowable Use

for Each

Area
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IMPROVE AIR QUALITY:
Inspection, testing,
maintenance, repair,
replacement, and upgrade
projects to improve the
indoor air quality in school
facilities, including
mechanical and non-
mechanical heating,
ventilation, and air
conditioning systems;
filtering, purifications and
other air cleaning; fans,
control systems, and window
and door repair and
replacement.

COORDINATION OF
PREPAREDNESS AND
RESPONSE:

Coordination of
preparedness and response
efforts of local educational
agencies with State, local,
Tribal, and public health
departments and other
relevant agencies, to
improve coordinated
responses among such
entities to prevent, prepare
for, and respond to
Coronavirus.

Yes

No

Yes

No
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ADDRESSING UNIQUE
NEEDS OF SPECIAL
POPULATIONS:

Activities to address the
unique needs of low-income
children or students, children
with disabilities, English
learners, racial and ethnic
minorities, students
experiencing homelessness,
and foster care youth,
including how outreach and
service delivery will meet the
needs of each population.

IMPROVING
PREPAREDNESS AND
RESPONSE:

Developing and
implementing procedures
and systems to improve
preparedness and response
efforts.

TRAINING TO MINIMIZE
VIRUS TRANSMISSION:
Training and professional
development for staff of the
local educational agency on
sanitation and minimizing
the spread of infectious
diseases.

Yes

No

Yes

No

Yes

No
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SUPPLIES TO SANITIZE *

AND CLEAN: Yes
Purchasing supplies to

sanitize and clean the No
facilities of a local

educational agency,

including buildings operated

by such agency.

LONG-TERM CLOSURE *
ACTIVITIES: Yes
Planning for and

coordinating during long- No
term closures, including for

how to provide meals to

eligible students, how to

provide technology for online

learning to all students, how

to provide guidance for

carrying out requirements

under the Individuals with

Disabilities Education Act

and how to ensure other

educational services can

continue to be provided

consistent with all Federal,

State, and local

requirements.

Yes

No

Laptops are 2023-24
needed to replace

and repair

existing units and

to supply

increased

$

1,013,738.00
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EDUCATION
TECHNOLOGY:
Purchasing educational
technology (including
hardware, software, and
connectivity) for students
who are served by the local
educational agency that aids
in regular and substantive
educational interaction
between students and their
classroom instructors,
including low-income
students and students with
disabilities, which may
include assistive technology
or adaptive equipment.

TT T O T O AT T A

demand due to a
massive influx of
students to
NCCA, largely
due to the COVID
reaction and
desire for many
students and
families to choose
virtual learning.
Also, since WIFI
service is
unreliable in
some areas we
will purchase
hotspots for
students to
connect to our
instructional
services with a
minimum of
disruption.
Universal
screener are
necessary to
identify student
needs and
monitor progress
of all students,
especially those
impacted by
COVID creating
learning loss. The
Interventionist,

Results from each
screener will be
evaluated on a
regular basis for
the quality and
accuracy of the
data as well as
ease of use. The
evaluations will
have input from
teachers,
interventionists,
mental health
professionals,
and
administrators.
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MENTAL HEALTH
SERVICES:

Providing mental health
services and supports.

Yes

No

teachers, mental
health
professionals,
and
administrators
can be constantly
appraised of the
students'
progress ad
appropriate
actions could be
taken
preemptively and
quickly. The
screeners include
Istation and
NWEA student
assessments. We
will also use
Enginuity for
instruction,
especially in the
social emotional
domain.

A school 2023-24
psychologist and

social worker are

needed to

address mental

health and

social/emotional

issues of our

students created

laraelv bv the

$

140,000.00
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effects of the
COVID pandemic.
Families were
impacted with
iliness, job loss,
and missed home
payments
amongst other
severe stresses.
In addition, the
isolation during
the COVID
closure of the
schools, parks,
museums, play
grounds, sports
programs, and
other recreational
activities added to
the feelings of
isolation and lack
of peer
relationship
building and
maintenance. The
mental health
professionals will
deliver services
and supports both
virtually and in-
person if and
when it is
necessary.

Psychologist and
social worker logs
identifying issues
and interventions
as well as the
tracking of
progress made
through their
services and
supports they
provide.
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SUMMER LEARNING:
Planning and implementing
activities related to summer
learning and supplemental
afterschool programs,
including providing
classroom instruction or
online learning during the
summer months and
addressing the needs of low-
income students, students
with disabilities, English
learners, migrant students,
students experiencing
homelessness, and children
in foster care.

Yes

No

Yes

No

We will identify all
of the students
who score below
grade level on
various
assessments and
invite them to
participate in the
learning loss
remediation. Math
and reading
tutoring will be
emphasized with
enrichment that
include STEM
subject matter
and activities.
Even students
leaving NCCA to
attend another
school in the fall
will be invited to
participate in the
summer program
if they are eligible.

Principals and
leaders spend an
a large amount of
their day amount
of time in
engaging with the
students families
over specific

2021-24

2023-24

We will use
Istation and
MAPPS to track
student
performance in
summer school.

$

$

135,000.00

75,000.00
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OTHER ESSA ELIGIBLE
ACTIVITIES:

Other activities that are
necessary to maintain the
operation of and continuity
of services in local
educational agencies and
continuing to employ
existing staff of the local
educational agency. Any
activity authorized by the
ESEA of 1965, including the
Native Hawaiian Education
Act and the Alaska Native
Educational Equity, Support,
and Assistance Act; the
Individuals with Disabilities
Education Act; the Adult
Education and Family
Literacy Act; the Carl D.
Perkins Career and
Technical Education Act of
2006; or subtitle B of title VII
of the McKinney-Vento
Homeless Assistance Act.

ISSUES orten
related to the
COVID
disruptions. More
of their time can
be spent on
instructional
supervision of
interventions to
reduce student
learning loss . An
Intentional Family
Engagement
function lead by a
certified teacher
will interact and
communicate with
families
concerning their
respective
students' needs
as well as serve
as a liaison
between parents,
teachers, mental
health staff and
administrators.

Logs kept by the
Family
Engagement
coordinator as to
the success of the
intentional
activities of the
support service.
The logs will be
monitored by
administrators
and input from the
families being
served will also
be solicited.

Total ESSER Ill Allotment $  1,363,738.00

Part E: Assurances

Check allassurances as required to receive ESSER Il funds (PRC 181) as provided by the American Rescue Plan
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Act. | assure that the PSU will:

*

Create a budget of reasonable, necessary, and allowable expenditures of ESSER Il funds that corresponds
to the PSU plan identified in Parts A through D.

At least 20% of PSU allocation shall be used to address learning loss through evidence-based interventions
that respond to students' academic, social, and emotional needs as required with ESSER Il funds outlined
in the American Rescue Plan Act.

Maintain documentation related to the use of ESSER Il funds (PRC 181) as part of the American Rescue
Plan Act that may be subject to audit or review.

* Comply with the requirements of section 442 (20 U.S.C. 1232e) and section 427 (20 U.S.C. 1228a) of the
General Education Provisions Act (GEPA).

Funds shall not be transferred into or out of this allotment category.

LEA Safe Return to In-Person Instruction Plan (New requirement with ESSER lll-American Rescue
Plan Act-ARPA)

An LEA that receives ARPA ESSER funds must, within 30 days of receiving_the funds, make publicly
available on its website a plan for the safe return to in-person instruction and continuity of services. Before
making_the plan publicly available, the LEA must seek public comment on the plan. This plan will have to be
submitted with a live link to the PSU website after the 30 day comment period from each PSU to be in
compliance with ARPA.
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Grant Award Notification (GAN)

North Carolina Cyber Academy (00A) Charter District - FY 2022 - FPMS-ARPA ESSER Illl PRC 181 - Rev 1 - FPMS-
ARPA ESSER Illl PRC 181

A grant award letter has not yet been generated.

Page 22 of 27 11/9/2021 6:58:26 PM



Contacts

North Carolina Cyber Academy (00A) Charter District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 -
Contacts

Required Contacts

e comewm

Funding Application Contact [Select at least 1 contact(s)]

Rebecca Arroyo
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Substantially Approved Dates

North Carolina Cyber Academy (00A) Charter District - FY 2022 - FPMS-ARPA ESSER IIl PRC 181 - Rev 1 -
Substantially Approved Dates

FPMS-ARPA ESSER Il PRC 181 Tuesday, August 17, 2021
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New Applicant Summary

North Carolina Cyber Academy (00A) Charter District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 - New
Applicant Summary

There are no new applicants.
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GAN Information

North Carolina Cyber Academy (00A) Charter District - FY 2022 - FPMS-ARPA ESSER Illl PRC 181 - Rev 1 - Grant
Award Notification (GAN)

Upon final approval of your Federal Grant applications and budgets within the Comprehensive Continuous Improvement
Plan (CCIP) Grants Management System, your Grant Award Notification will populate for the programs that have
received approval. The amounts listed are estimated amounts; the final award amount will be made available at NCDPI
School Allotment Section. The estimated award amount can be found within the allotments section of your organization's
CCIP application and within the local budgeting system. Once the Grant Award Notification is populated within CCIP, the
memorandum will provide the authority to request, receive, and expend these funds. Your organization will receive
notification from the DPI Allotment System when the funds approved through populated Grant Award Notification are
available for drawdown.

If you have any questions, please contact Alex Charles, Section Chief for ESSER West Programs at
Alex.Charles@dpi.nc.gov or (984) 236-2796 or Melissa Eddy, Section Chief for ESSER East Programs at
Melissa.Eddy@dpi.nc.gov or (984) 236-2789.
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GAN Organization Data

North Carolina Cyber Academy (00A) Charter District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 - Grant
Award Notification (GAN)

* D.U.N.S. Number:
79816993

* Address:
2800 Meridian Parkway, Suite 150 Durham, NC 27713

* Superintendent:
Mr. Martez Hill

Key Personnel:

* Mr. Martez Hill
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Budget

Clover Garden (01C) Charter District - FY 2022 - FPMS-ARPA ESSER Illl PRC 181 - Rev 1 - FPMS-ARPA ESSER Ill PRC 181

LEA | PRC | Budget | Rounding | Change | Indirect
Number| Option |To Plan| Cost
0 No N

01C 181 0 0.00 %

Fiscal Information

|| NCDPIFinance LEA Budget

Allotment Type: LEA Allotment
Allotment Amount: $279,782.00 $277,228.00
Carryover Amount: $0.00 $0.00

Allotment Plus Carryover: $279,782.00 $277,228.00

Total Budgeted: $277,228.00

Total Remaining: $2,554.00 $0.00

Current Budget Status

Budget Status | Date of Status | Modified by

Approved 10/01/2021 Admin,
04:47 PM NCCCIP

Budget History
¥/ Show Data Sent to LEA
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Date Status Sentto |Modifled |Accounting|Line |Comments

LEA By Data Seq.
10/1/2021  Approved Admin, Budget/Amendment Marked as Approved By Program
4:47 PM NCCCIP Consultant - Letchworth, Tina
10/1/2021  Approved Admin,
4:47 PM  (Pending) NCCCIP
9/28/2021  Approved Charles,
9:48 AM  (Pending) Alex
9/8/2021 Received Admin,
12:18 PM NCCCIP

¥ Highlight Amended Rows

All v

000 - Clover Garden

View Type Purpose Local Budget | Amendment Revised | Change DPI
Amount Amount Amount | Justification | Comments

®  Other 3 5110 311 000 $2,200.00 $0.00  $2,200.00
®  Other 3 5110 312 000 00 $20,000.00 $0.00 $20,000.00
® Equipment 3 5110 461 000 00 $47,500.00 $0.00 $47,500.00
® Equipment 3 5110 462 000 00  $1,400.00 $0.00  $1,400.00
®  Other 3 5260 411 000 00  $2,000.00 $0.00  $2,000.00
®  Other 3 5320 411 000 00  $1,500.00 $0.00  $1,500.00
®  Other 3 5350 411 000 00  $2,000.00 $0.00  $2,000.00
®  salary 3 5360 131 000 00 $18,470.00 $0.00 $18,470.00
®  Other 3 5360 211 000 00  $1,530.00 $0.00  $1,530.00
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Other
Other
Equipment
Salary
Other
Other
Other
Other
Equipment

6400
6400
6540
6550
6550
6550
6580
7200
7200

181
211
461
171
211
551
325
459
461

000 00
000 00
000 00
000 00
000 00
000 00
000 00
000 00
000 00

Total

$9,235.00
$765.00
$7,000.00
$461.76
$38.24
$78,128.00
$54,000.00
$6,000.00
$25,000.00

: $277,228.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$9,235.00
$765.00
$7,000.00
$461.76
$38.24
$78,128.00
$54,000.00
$6,000.00
$25,000.00
$277,228.00
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Grant Details

Clover Garden (01C) Charter District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 - FPMS-ARPA ESSER Il
PRC 181

DIRECTIONS: To ensure that the organization'’s plan for the use of the American Rescue Plan funds (ESSER Ill) funds
(PRC 181) is data-based and is reflective of needs that have emerged as a result of COVID-19, please provide answers
to each section below:

Part A: Needs Assessment-PSU Data

* In the space below provide data the PSU will use to determine its most important educational needs as a result of the
disruption in educational services and subsequent shift to remote learning due to COVID-19 and return to in-person
instruction.

Include 1) A description of the processes used, and groups involved in the development of the Needs Assessment and
Plan specifically for ESSER Il funds including, but not limited to, school leaders, classroom educators, and other
stakeholders. 2) How the PSU intends to assess and address student learning loss resulting from the disruption in
educational services.

(1) The Board of Directors met on 4-13-21 to discuss and plan how to use the ESSER Ill funds. Other stakeholders'
input were included in this planning session (teachers, administrators, improvement teams, parents).Academic data
was presented and reviewed (see below , Part B) as well as discipline reports, managing COVID tracking, and mental
health concerns of the students. The team also reviewed and evaluated reports from our Student Services
Department (Social Worker, Counselor and MTSS Coordinator). We also assessed the physical environment and its
readiness to adapt to CDC recommended protocols for the school year 2021 - 2024. We also looked at the student
laptop ratio and what was needed to service the laptops for the preparation of the new school year. (2) Based on these
facts/data, the team recognized the need for the following areas: a. Extra time for our students and staff to receive
mental health and wellness strategies(through Responsive Classroom Training) during the 2021- 2022, 2022-23, and
2023-2024 school years to help us return to the level of achievement prior to the COVID-19 learning loss. b. To
support learning loss for our students and staff by strategically planning a Summer Enrichment Camp, Summer
Remediation Summer Enrichment Camp, Literary Training (staff) for summer 2022 and 2023. We are increasing
student attendance through an "Attendance Campaign" (2022-2023) c. Nineteen classrooms need to be updated to
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Smart TVs and we need twelve compatible WEB cameras to go with our existing system to provide high quality
instructional delivery. d With regards to our facilities, the team decided to purchase an additional bus to enable us to
implement social distancing requirements (2022) as well as rent a Mobile Classroom POD to provide social distancing
for our students (2022,2023,2024).

Part B: Data Analysis

* In the space below, provide an analysis of the data submitted in Part A that will support allowable uses of ESSER III
funds (PRC 181) as provided by the American Rescue Plan Act selected in Part C-D.

Reviewing the academic results diagonally by cohort, we saw a dramatic drop in Math proficiency from pre-COVID
until February 2021. Drops in proficiency ranged from 17% to 31%. The ELA results were somewhat better but we still
saw a drop in proficiency in a range from 2%to 29%. However. 50% of students in each cohart were at or above grade
level in ELA.We also reviewed grades from classroom tests taken Feb. 2020 and Feb.2021. The same pattern existed
with Math grades on tests were 12-28% lower in Math from Feb. 2020 to Feb. 2021. While ELA grades dropped the
rate of the Math test scores declined in terms of percent of correct responses. Listed below are proficency level scores
and the Mean scores of the testing. Use diagonal tracking to see the loss in each grade level. Percentage of
Proficiency Level 1. Oct. 2019 2.0ct. 2020 3. Feb. 2020 4. Feb. 2021 Math ( Listed ...1 2 3 4 ) 3rd grade 88% 55%
96% 63% 4th grade 85% 66% 92% 77% 5th grade 82% 62% 85% 61% 6th grade 78% 53% 62% 41% 7th grade 60%
49% 73% 45% 8th grade 10% 0% 9% 0% ELA (Listed 1 2 3 4 ) 3rd grade N/A 38% N/A 22% 4th grade 38% 44% 31%
41% 5th grade 56% 43% 73% 50% 6th grade 35% 43% 60% 71% 7th grade 48% 45% 69% 53% 8th grade 49% 53%
52% 66% Mean Score (percentage of correct responses on test) 1.0ct.2019 2.0c¢t.2020 3.Feb. 2020 4.Feb. 2021
Math (Listed 1 2 3 4) 3rd grade 65% 47.80% 70% 51% 4th grade 63% 49.80% 69% 53.70% 5th grade 60% 50.80%
61% 50.50% 6th grade 60% 46.00% 55% 38% 7th grade 44% 42.40% 55% 43.50% 8th grade 46% 34.70% 43%
27.90% ELA (Listed 1 2 34 ) 3rd grade N/A 61.60% N/A 54.20% 4th grade 67% 68.10% 64% 64.50% 5th grade 71%
65.80% 78% 69.70% 6th grade 61% 65.50% 72% 71.80% 7th grade 64% 60.00 74% 61,50% 8th grade 60% 63.90%
64% 66.40%

Part C: Address Learning Loss

American Rescue Plan Act requires a minimum of 20% of the PSU's allocation amount to be used to address learning
loss through evidence-based interventions that respond to students' academic, social, and emotional needs.

$ 64,630.00 * 20% (minimum) of PSU Allocation to be used to address learning loss through September 30,
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2024.

In the required spaces below, provide a detailed description of how the PSU will be addressing learning loss among
students, including low-income students, children with disabilities, English Learners, racial and ethnic minorities,
students experiencing homelessness, and children and youth in foster care, of the local educational agency.

* (A) Administering and using high-quality assessments that are valid and reliable, to accurately assess students'
academic progress and assist educators in meeting students' academic needs, including through differentiating
instruction;

We will use benchmark data, classroom teachers weekly progress reports (those below the proficient level in math and
reading), reports from the Student Services Department (Social Workers, Counselor, MTSS), and report card data. In
the May of 2022 we will have access to EOG data to measure areas of improvement and areas needing continued
support. A variety of researched -base practices, including differentiated instruction will be used to mitigate learning
loss.

* (B) implementing evidence-based activities to meet the comprehensive needs of students;

We plan to use tutoring, direct teaching and differentiated instruction to address our COVID learning loss. Listed
below are strategies that we will be using in our instructional planning and delivery. They are: 1. Teacher directed,
systematic and targeted instruction works well for all learners in general and special populations in particular such as
students with disabilities English learners (EL), migrant students, students from low income families, and other
populations who are behind in learning. The sequence of instruction includes: setting specific goals for the classroom,
making sure students are paying attention during the presentation of the knowledge or skills required to meet the
objectives, provide a review of the previous session, presenting main goal of the session to the student, instructing in
a clear, concise, and sequential manner, modeling of the desired response, soliciting the response from the student,
reinforce (i.e., specific feedback) for correct response and repeat instructional sequence for an incorrect respose,
providing guided and independent practice, summarizing session and keeping records to monitor progress. 2.
Differentiated Instruction -The instruction will be differentiated to meet students current levels and to increase their
achievement in a prescribed and systematic fashion. Individual, small group and large group instruction will be used to
"...support students who learn in different ways and different rates and who brings to school different talents and
interests. Strategies for adapting instruction in a differentiated setting include: a. Guided notes with blanks for
students to fill in missing information  b. Graphic organizers that visually display information and link concepts c.
Study guides with questions for students to answer d. Written outline of the lesson  e. Use visual aids f. Check
for understanding  g. Use technology during instruction and for guided and independent practice h. Record every
students progress on objectives for planning the next lesson or session 3. Finding a decrease in the social and
emotional skills of our students, upon their return to "live" instruction, our teachers will participate in the following
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training, "Responsive Classroom Training" during the summers of 2022 and 2023. Targeted instructuon will be
provided to our students to improve their SEL skills. 4. Extended time for instruction - A Summer Enrichment Program,
Summer Remediation Program will provided for students during the summer of 2022 and the summer of 2023. This is
one of the best strategies to mitigate learning loss. In addition to individual and group instruction consistent with every
students' learning plan, activites such such as field trips and recreation will be included in the plans for this extended
learning opportunity. 5. Increase the use of Instructional technology will be another strategy we will be using to mitigate
the COVID learning loss. By upgrading our technology (Smart TVs and Web Cameras) we will be able to provide more
instructional support thorough increased programing opportunities and increase student engagement by aligning
instruction with their interests! We will also pay a stipend to the Technology Teacher who will handle the operations
required to incoporate the new equipment with present as well as be our "on-site" expert for any technology issues.

* (C) Providing information and assistance to parents and families on how they can effectively support students,
including in a distance learning environment;

We will continue to use a combination of text messages, email communcation, letters, phone calls, the website, and
meetings if needed to provide information and support to our parents. We will use virtual means when necessary to
conduct parent conferences and student updates. Teachers are expected to closely monitor their students' progress.
Immediate contact should be made to parents when a respective student falls below any standards. We continue to
use our newsletter and written communication to keep our families informed as well as to offer them opportunities to
be involved in our school.

* (D) Tracking student attendance and improving student engagement in distance education;

We will use attendance software to track student attendance in both in person and virtual environments as need. We
are also in preparation to conduct an "Attendance Campaign" during the 2022-2023 school year. Student engagement
for those in a distance learning environment will include interactive activities with the teacher supervising small groups,
group learning games, group responses to questions (i.e., hand raised for "yes" or fingers up for the number of the
answer that is correct). The teachers are responsive and immediate when it comes to student performance and
parent questions, thus reducing the psychological gap that often comes from distance learning.

* (E) Tracking student academic progress with evaluating and comparing to pre-pandemic grades and progress to
identify students that experienced learning loss.

Every student has a plan to bring them up to proficiency or higher, depending on the learning loss that took place due
to the pandemic. Academic progress will monitored weekly and interventions will occur as necessary. The School
Leadership Team will review data at progress report time and the end of each nine weeks to examine the effectiveness
of the differentiated strategies we are using to mitigate our learning loss. Adjustments will be based on academic
performance, teacher evaluation and staff input through instructional meetings.
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Part D: Other Allowable Uses

In the table that follows, please indicate which other allowable uses from the law you intend to support with
ESSER Il funds. For each use you intend to support, provide a brief description (1000 characters or less) of how
you will use the funds, timeline for usage of funds, impact measures and the total amount from ESSER Il funds for
each allowable use area. Note that you are not required to spend funds in each of these areas.

Allowable Use ESSER IIl | Briefly describe Timeline Impact Total Amount
Formula ESSERI I (100 Measures for Each
Funds Formula Funds characters) (500 Allowable Use
will be will be used to characters) Area

used to support the
support Allowable Use
this area
Allowable (10,000
Use area characters or
less and use of
bullet points is
acceptable)

FACILITY * Based on CDC Bus -2022 $ 155,000.00
REPAIRS/IMPROVEMENTS Yes recommendations | Mobile

TO MINIMIZE VIRUS for the prevention  Classroom POD
TRANSMISSION: No | of spreading FY

School facility repairs and COVID and 2022,2023.2024
improvements to enable assessing all Cafeteria Tables
operation of schools to aspects of our - FY 2022
reduce risk of virus facilities, the

transmission and exposure Board of

to environmental health Directors

hazards, and to support recommended

student health needs. the purchase of

an additional bus

A nranvsida v
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(19 |JIUVIUC 1UVUIT1
for our students
to social distance
while in route to
and from school
each day.. We
also need more
classroom space
that will allow for
small groups,
which will reduce
virus transmission
as well as aid in
our response to
learning loss due
to the COVID
restrictions. We
need more space
not only to allow
for social
distancing but
also to create a
learning
environment that
will allow
students to focus
their attention on
instruction with
fewer
distractions. The
Board of
Directors is
recommending
the rental of a
Mobile

Results of
having an
additional bus
and mobile
classroom will
provide
students the
ability to social
distance. This
will positively
affect the
attendance
rate and
provide an
environment of
higher student
engagement.
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IMPROVE AIR QUALITY:
Inspection, testing,
maintenance, repair,
replacement, and upgrade
projects to improve the
indoor air quality in school
facilities, including
mechanical and non-
mechanical heating,
ventilation, and air
conditioning systems;
filtering, purifications and
other air cleaning; fans,

control systems, and window

and door repair and
replacement.

Yes

No

Classroom POD
for this purpose.
We also need
additional
cafeteria tables in
order to maintain
social distancing.
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COORDINATION OF *

PREPAREDNESS AND Yes
RESPONSE:
Coordination of No

preparedness and response
efforts of local educational
agencies with State, local,
Tribal, and public health
departments and other
relevant agencies, to
improve coordinated
responses among such
entities to prevent, prepare
for, and respond to
Coronavirus.

ADDRESSING UNIQUE *
NEEDS OF SPECIAL Yes
POPULATIONS:

Activities to address the No

unique needs of low-income
children or students, children
with disabilities, English
learners, racial and ethnic
minorities, students
experiencing homelessness,
and foster care youth,
including how outreach and
service delivery will meet the
needs of each population.
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IMPROVING
PREPAREDNESS AND
RESPONSE:

Developing and
implementing procedures
and systems to improve
preparedness and response
efforts.

TRAINING TO MINIMIZE
VIRUS TRANSMISSION:
Training and professional
development for staff of the
local educational agency on
sanitation and minimizing
the spread of infectious
diseases.

SUPPLIES TO SANITIZE
AND CLEAN:

Purchasing supplies to
sanitize and clean the
facilities of a local
educational agency,
including buildings operated
by such agency.

Yes

No

Yes

No

Yes

No

FY2021-2022

Results of
increased
sanitizing of
high traffic
areas should
lower, if not
totally prevent,
possible
COVID
infections.

$

8,698.00
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Cleaning and
sanitation
products will be
purchased and
utilized at least
daily. We have
identified high
use areas of our
facility (front
office, each
building and all
buses) and
sanitize more
often as
observation and
data dictates. The
CDC strongly
recommends
frequent cleaning
and sanitizing to
reduce and
prevent the
spread of COVID.
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LONG-TERM CLOSURE *

ACTIVITIES: Yes
Planning for and
coordinating during long- No

term closures, including for
how to provide meals to
eligible students, how to
provide technology for online
learning to all students, how
to provide guidance for
carrying out requirements
under the Individuals with
Disabilities Education Act
and how to ensure other
educational services can
continue to be provided
consistent with all Federal,
State, and local
requirements.

Yes

No

By increasing the | FY 2022
number of Smart
Televisions and
Web Cameras we
will be able to
provide more
update
instructional
programs and
videos to our
students. This
will also allow us
to better align
these

48,900.00
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EDUCATION
TECHNOLOGY:
Purchasing educational
technology (including
hardware, software, and
connectivity) for students
who are served by the local
educational agency that aids
in regular and substantive
educational interaction
between students and their
classroom instructors,
including low-income
students and students with
disabilities, which may
include assistive technology
or adaptive equipment.

structonal
programs with
our students'
interests thus
increasing the
student
engagement rate.
Repairing existing
units would not
be cost effective.
In our current
environment,
instructional
programming
offered to
students can be
very effective in
focusing on our
learning loss
when it is teacher
guided. Having
students develop
their own
instructional
videos is another
differentiated
strategy which
can address our
learning loss
caused by
COVID.

Results from
the
implementation
of instructional
programming
into the
curriculum can
result in higher
student
proficiency and
engagement
rates. The
students' high
interest in this
instructional
strategy can be
instrumental in
the increase of
student
engagement
thus reducing
COVID
learning loss.
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MENTAL HEALTH *

SERVICES: Yes
Providing mental health

services and supports. No
SUMMER LEARNING: *
Planning and implementing Yes
activities related to summer

learning and supplemental No

afterschool programs,
including providing
classroom instruction or
online learning during the
summer months and
addressing the needs of low-
income students, students
with disabilities, English
learners, migrant students,
students experiencing
homelessness, and children
in foster care.

Yes

No
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OTHER ESSA ELIGIBLE
ACTIVITIES:

Other activities that are
necessary to maintain the
operation of and continuity
of services in local
educational agencies and
continuing to employ
existing staff of the local
educational agency. Any
activity authorized by the
ESEA of 1965, including the
Native Hawaiian Education
Act and the Alaska Native
Educational Equity, Support,
and Assistance Act; the
Individuals with Disabilities
Education Act; the Adult
Education and Family
Literacy Act; the Carl D.
Perkins Career and
Technical Education Act of
2006; or subtitle B of title VII
of the McKinney-Vento
Homeless Assistance Act.

Total ESSER Il Allotment $ 212,598.00

Part E: Assurances

Check allassurances as required to receive ESSER Il funds (PRC 181) as provided by the American Rescue Plan
Act. | assure that the PSU will:
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Create a budget of reasonable, necessary, and allowable expenditures of ESSER Ill funds that corresponds
to the PSU plan identified in Parts A through D.

At least 20% of PSU allocation shall be used to address learning loss through evidence-based interventions
that respond to students' academic, social, and emotional needs as required with ESSER Ill funds outlined
in the American Rescue Plan Act.

Maintain documentation related to the use of ESSER Il funds (PRC 181) as part of the American Rescue
Plan Act that may be subject to audit or review.

Comply with the requirements of section 442 (20 U.S.C. 1232e) and section 427 (20 U.S.C. 1228a) of the
General Education Provisions Act (GEPA).

Funds shall not be transferred into or out of this allotment category.

LEA Safe Return to In-Person Instruction Plan (New requirement with ESSER lll-American Rescue
Plan Act-ARPA)

An LEA that receives ARPA ESSER funds must, within 30 days of receiving_the funds, make publicly
available on its website a plan for the safe return to in-person instruction and continuity of services. Before
making_the plan publicly available, the LEA must seek public comment on the plan. This plan will have to be
submitted with a live link to the PSU website after the 30 day comment period from each PSU to be in
compliance with ARPA.
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Grant Award Notification (GAN)

Clover Garden (01C) Charter District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 - FPMS-ARPA ESSER Il
PRC 181

A grant award letter has not yet been generated.
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Budget

ESSER Illl PRC 181

of these funds, to another Program Report Code (PRC) or LEA/charter.

LEA |PRC | Budget | Rounding | Change | Indirect
Number| Option |ToPlan| Cost
0 No N

01F 181 0 0.00 %

Fiscal Information

|| NCDPIFinance LEA Budget

Allotment Type: DPI Allotment
Allotment Amount: $183,739.00 $183,739.00
Carryover Amount: $367,078.00 $367,078.00

Allotment Plus Carryover: $550,817.00 $550,817.00

Total Budgeted: $550,817.00

Total Remaining: $0.00 $0.00

Current Budget Status

Budget Status | Date of Status | Modified by

Received 11/10/2021 Admin,
07:52 AM NCCCIP

Alamance Community School (01F) Charter District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 0 - FPMS-ARPA

By checking this box the LEA is waiving allocation for this grant and acknowledges that doing so could result in the reallocation
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Budget History
¥ Show Data Sent to LEA

Sentto |Modified |Accounting|Line |Comments
LEA By Data Seq.

11/10/2021 Received Admin,
7:52 AM NCCCIP
10/28/2021  Denied Admin, Budget/Amendment Marked as Denied By Program
4:45 PM NCCCIP Consultant - Evans, Allie
3-5110-121- O Final 1/3 installment of PRC 181 has posted. Please re-
000-000-00 submit an amended budget and application reflecting
total funds in PRC 181 for FY22.
10/28/2021 Denied Evans,
9:30 AM  (Pending) Allie
10/28/2021 Evans, 3-5110-121- 0 Final 1/3 installment of PRC 181 has posted. Please re-
9:29 AM Allie 000-000-00 submit an amended budget and application reflecting
total funds in PRC 181 for FY22.
9/21/2021  Received Admin,
8:29 AM NCCCIP
9/14/2021 Denied Admin, Budget/Amendment Marked as Denied By Program
4:45 PM NCCCIP Consultant - Letchworth, Tina
3-5110-141- 0O Budget returned at the request of the school for
000-000-00 corrections.
9/14/2021 Denied Letchworth,
2:30 PM  (Pending) Tina
9/14/2021 Letchworth, 3-5110-141- O Budget returned at the request of the school for
2:29 PM Tina 000-000-00 corrections.
7/30/2021 Received Admin,
8:36 AM NCCCIP
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¥/ Highlight Amended Rows

All v

000 - Alamance Community School

View Type Purpose Local | 503 Budget | Amendment Revised | Change DPI
Amount Amount Amount | Justification | Comments

®  Salary 3 5110 121 000 $170,883.30 $0.00 $170,883.30
®  Salary 3 5110 141 000 00 $307,742.00 $0.00 $307,742.00
®  Other 3 5110 231 000 00  $5,969.70 $0.00  $5,969.70
®  Salary 3 5410 114 000 00 $24,999.96 $0.00 $24,999.96
®  Salary 3 5830 131 000 00 $10,000.00 $0.00 $10,000.00
® Equipment 3 5840 541 000 00 $11,222.04 $0.00 $11,222.04
®  Salary 3 6110 113 000 00 $10,000.00 $0.00 $10,000.00
®  Salary 3 6940 113 000 00 $10,000.00 $0.00 $10,000.00

Total: $550,817.00 $0.00 $550,817.00
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Grant Details

Alamance Community School (01F) Charter District - FY 2022 - FPMS-ARPA ESSER Il PRC 181 - Rev 0 - FPMS-
ARPA ESSER Illl PRC 181

DIRECTIONS: To ensure that the organization'’s plan for the use of the American Rescue Plan funds (ESSER Ill) funds
(PRC 181) is data-based and is reflective of needs that have emerged as a result of COVID-19, please provide answers
to each section below:

Part A: Needs Assessment-PSU Data

* In the space below provide data the PSU will use to determine its most important educational needs as a result of the
disruption in educational services and subsequent shift to remote learning due to COVID-19 and return to in-person
instruction.

Include 1) A description of the processes used, and groups involved in the development of the Needs Assessment and
Plan specifically for ESSER Il funds including, but not limited to, school leaders, classroom educators, and other
stakeholders. 2) How the PSU intends to assess and address student learning loss resulting from the disruption in
educational services.

ACS used student achievement data, stakeholder surveys, record reviews, and financial data to determine the most
important educational needs as a result of Covid -19. The School Leadership Team which consists of classroom
teachers from each grade level, an EC teacher, a Specials/Elective teacher, the Counselor, the Curriculum Director,
and the Managing Director to discuss and create a list of supports that would best serve to support teachers with the
delivery of high quality, differentiated instruction and support the many needs of students in the Covid and Post Covid
learning environment. We also met with our School Improvement Team which consists of parents, staff, teachers, and
administrators, in addition to our Board of Directors and all were in agreement that using the ESSER Il funds to
expand our administration to include an 11-month Assistant Principal/Dean of Students, extend the contract of our
Curriculum Director to 11 months, and extend our Counselor's contract to 11 months, in addition to adding instructional
teacher assistants and retention of all existing positions to continue building our school environment as planned prior
to COVID-19. At this time, there is only one Administrator fulfilling all of the duties for Managing Director, Principal, and
Assistant Principal. Current teachers, administrators, and support staff are trying to bridge the huge academic and
social-emotional gaps due to COVID-19 and remote instruction, however we need more staff to do this effectively and
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resources to retain our current faculty. By hiring an Assistant Principal, they will be able to share the multitude of
administrative duties with the Principal/Managing Director. We will be able to expand the support given to teachers by
having an additional administrator to observe more than the minimum number set by the state in NCEES, provide
additional coaching and modeling of lessons and classroom management, and also have more opportunities to
provide meaningful feedback to teachers so they can grow as educators and improve our classroom instruction. The
Assistant Principal's role in coaching teachers to improve instruction will better enable our teachers to bridge the
academic gaps caused by the coronavirus which will also improve student achievement. As a new charter school
opening during COVID-19, we have been at a huge disadvantage, because all of our families and students are new to
us at a time when the pandemic has made it difficult to make connections and have in-person meetings, events, and
activities with our families. With our limited administrative and front office staff, we have tried to create virtual
connections, however, we feel that we have fallen short and want to improve in this area. The Assistant Principal will
be able to assist with making connections with families that have been somewhat "absent" this year due to the virtual
nature of school due to the coronavirus. They will help with difficult/complex parental situations. Having the ability to
build more positive relationships and connections, especially after being so disconnected during the pandemic will
enable our school to build trust with our families. Due to COVID-19, not only do our students have huge academic
gaps and losses, but also behaviorally and socially-emotionally. More than 25% of our students have Success Plans
and are receiving Tier 2 or Tier 3 interventions through MTSS. Furthermore, we have some students that have chronic
absenteeism and we have had to file truancy reports with the District Attorney. The management and data tracking for
MTSS is daunting due to our large numbers of students in need due to the coronavirus. Therefore, the Assistant
Principal will be able to assist with MTSS and the tracking of student academic, behavioral, and attendance data and
help develop interventions and strategies to support the students (& teachers). Because of the great behavioral and
social-emotional needs we are seeing with our students due to the coronavirus and remote learning, the Assistant
Principal will be able to expand the behavioral/social-emotional support we want to provide for all our students.
Improving our student's social-emotional health after this global pandemic will be key to improving student
achievement. We know that students learn better when they feel safe and valued. Due to COVID-19 and the
academic, behavioral, and social-emotional gaps exhibited by our students, the ability to hire an Assistant Principal to
help mitigate these gaps is critical to our overall school improvement and success. At this time, Alamance Community
School has six beginning teachers. For the 2021-22 school year, that number will increase to fifteen beginning
teachers. We love hiring beginning teachers and growing them professionally in best practices and cultivating them to
become teacher leaders. When an administrator is able to cultivate teachers into teacher-leaders, it pays huge
dividends, but requires a significant amount of administrative time, effort, and support. We know that school runs more
smoothly and efficiently and academic outcomes increase for our students when there are competent and strong
teachers that embrace the same vision, values, and are proficient at implementing the school's curriculum. Having key
administrators and support personnel that are experts in their craft allows for mentoring, coaching, and advising when
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teachers need support or are faced with a challenge. We did not have a reduction in staff but we did have a decrease
in our ADM which results in a decrease in funding. Some parents did not want their children to return to in-person
learning due to COVID-19. We need to use the funds to retain our current employees.

Part B: Data Analysis

* In the space below, provide an analysis of the data submitted in Part A that will support allowable uses of ESSER |III
funds (PRC 181) as provided by the American Rescue Plan Act selected in Part C-D.

As previously stated, at this time, Alamance Community School has six beginning teachers. For the 2021-22 school
year, that number will increase to fifteen beginning teachers. We love hiring beginning teachers and growing them
professionally in best practices and cultivating them to become teacher leaders. We will also have five new teachers
that may have teaching experience, but not in some aspects of our curriculum, such as project based learning. We
hope to hire twelve total instructional teacher assistants. Overall, we will have twenty-six new staff members for the
2021 - 2022 school year which includes, nine beginning teachers, five experienced teachers, and twelve instructional
teacher assistants which will require training, professional development, and support, in addition to continuing to
provide support, professional development so that our current staff of twenty-six continues to grow professionally. In
the Needs Assessment, it was stated the need for an Assistant Principal due to COVID-19 and our students academic,
behavioral, and social-emotional losses and gaps. The Asst. Principal will be able to expand the support and coaching
given to teachers so that they can work to close gaps and improve instruction and student achievement. They will be
able to assist with making connections with families that have been somewhat "absent" this year due to the virtual
nature of school due to the coronavirus. They will be able to assist with MTSS and the tracking of student academic,
behavioral, and attendance data and help develop interventions and strategies to support the students (& teachers).
Because of the great behavioral and social-emotional needs we are seeing with our students due to the coronavirus
and remote learning, the Assistant Principal will be able to expand the behavioral/social-emotional support we want to
provide for all our students. 45% of our students are Economically Disadvantaged and qualify for free and reduced
lunch. Our K - 3rd Grade students have academic gaps and some significant learning loss in reading and math due to
COVID-19. At mid-year, approximately 40% of our students were below grade level in math and approximately 35%
were below grade level in reading. However, given that many of the assessments were administered remotely and
knowing that some parents assisted their children with the assessments, the overall proficiency is most likely lower
than what is reported for reading and math. On the 3rd Grade BOG, 72% scored at a Level 1 or 2 on the BOG. 31
students scored Level 1 & below the minimum 530 BOY Lexile. 28% scored at a level 3, 4, or 5 in Reading (Scale
Score of 439/725L or higher). All stakeholders agree that our need for expanding our administrative, counseling, and
curriculum support and adding instructional teacher assistants to provide small group instruction in reading and math
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is essential to our success. It is critical that we provide high quality, differentiated instruction to meet the many needs
of our students to close achievement gaps. ACS will use ESSER funds to provide small group, targeted, and
differentiated interventions for students who are performing below grade level in Reading and Math. We will use the
NWEA standardized benchmark assessment data in Reading and Math, the Third Grade Reading BOG data,
classroom reading and math assessment data, and formal and informal observations to identify students who are
consistently performing below grade level. Grade Level Teacher Teams along with the Curriculum Director will rank
students within the grade level according to need factoring in the standardized and classroom assessments,
observations, in addition to parent feedback. We also utilize online reading and math assessment tools that have the
ability to provide a diagnostic of student strengths and weaknesses, in both areas. Using all of this information, the
selected students will receive differentiated small group services provided by instructional assistants in Reading and
Math. In Reading, the teachers and instructional assistants will focus on beginning literacy skills and reading. Students
will learn about relationships between the letters of written language and the sounds of spoken language. They will
understand the importance of selecting books that are just right for young readers, considerations for book selection,
and the critical role of the book introduction in making books accessible and successful for the readers. They will
explore aspects of fluent reading and supporting phrasing in fluent reading. They will receive guided reading
instruction and rotate through differentiated literacy workstations. They will provide support for the small group of
readers as they learn to use various reading strategies. In Math, the teachers and instructional assistants will use
effective strategies such as math talks and discussions to assist students in explaining their mathematical thinking and
math tasks aligned to the grade-level math standards and concepts which will strengthen their skills in answering math
word problems. With the instructional assistant, students will receive small group guided math instruction and rotate
through differentiated math work stations. K - 5 Math Teaching Resources will also be utilized which includes math
journals or "problem solving notebooks" where students can record their math work and thinking.

Part C: Address Learning Loss

American Rescue Plan Act requires a minimum of 20% of the PSU's allocation amount to be used to address learning
loss through evidence-based interventions that respond to students' academic, social, and emotional needs.

$ 168,326.80 * 20% (minimum) of PSU Allocation to be used to address learning loss through September 30,
2024.
In the required spaces below, provide a detailed description of how the PSU will be addressing learning loss among

students, including low-income students, children with disabilities, English Learners, racial and ethnic minorities,
students experiencing homelessness, and children and youth in foster care, of the local educational agency.
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* (A) Administering and using high-quality assessments that are valid and reliable, to accurately assess students'
academic progress and assist educators in meeting students' academic needs, including through differentiating
instruction;

Currently, we are administering mClass in Reading and NC DPI Math assessments and NC Math Check-ins for 3rd &
4th Grade three times per year - BOY, MQOY, and EQOY. In reading, we are also using Pioneer Valley/Literacy Footprints
Reading Assessments and also using running records. In math, we also use NCDPI Formative Math Assessments
and Tools4NCTeachers to teach and assess each mathematical cluster which includes a list of related content
standards and a range of suggested duration.

* (B) implementing evidence-based activities to meet the comprehensive needs of students;

For Literacy and Math, our curriculum by nature is extremely differentiated. Teachers use the assessment data and
then work with small groups based on their skill needs and their instructional level in reading and math. For struggling
students, the teacher is expected to provide small group instruction at their instructional level at least four times per
week to address learning loss and gaps. ACS uses the NC Standard Course of Study in Reading and follows a
Reading Workshop Model by incorporating Fountas and Pinnell Guided Reading Mini-Lessons, Fountas and Pinnell
Interactive Read Alouds, Fountas and Pinnell Phonics & Word Study, Literacy Footprints Phonics & Word Study, in
addition to the Fountas and Pinnell and the Literacy Footprints Guided Reading lessons and curriculum. First, students
will have a reading mini-lesson. Students rotate through literacy workstations which includes a small-guided reading
group with the teacher on the student's instructional level and differentiated phonics and word study work stations. We
use the NC Standard Course of Study in Math and follow a Math Workshop Model. We pull from multiple resources to
meet the math standards, including Math in Practice by Sue O'Connell, math talks, math tasks, and the NCDPI math
resources. First, students will have a math mini-lesson. Next, students rotate through math workstations, including a
small-guided math group with the teacher on the student's instructional level.

* (C) Providing information and assistance to parents and families on how they can effectively support students,
including in a distance learning environment;

The faculty, staff and administration at Alamance Community School is dedicated to educating the whole child. Each of
our educational staff members commits to reaching out to parents with the belief that they are just one piece of
educating a student. This is a shared responsibility between home and school. At Alamance Community School we
commit to building strong and positive relationships with the families of our students to increase academic
achievement of all students. The purpose of this parent and family engagement policy is to support in a more
consistent and effective manner the building of relationships to support every child. It is school policy that staff must
return all phone calls and emails from parents within 24 hours. Each grade level team sends weekly reminders and
updates to keep parents informed. A weekly ACS School Newsletter is sent each week to all families that includes
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important dates, information, and current events and happenings taking place at the school. Teachers and staff have
provided helpful sessions, videos, and tutorials to help families navigate various aspects of the curriculum and digital
resources. We subscribe to Raz Plus Reading and IXL Math and maintain the sites over the summer so that students
can continue to use these resources. The ACS website is updated weekly with current information and all newsletters
are uploaded to the site. We maintain a general ACS Facebook page for current and potential families, in addition to a
FB group for current and registered families. At Alamance Community School, we offer opportunities that will improve
the quality of life for our students, their families, and the community of stakeholders. We aim to lay a solid foundation
and build an environment of academic productivity through meaningful and honest communication, strong and
consistently high academic expectations and delivery of learning activities that support the excitement for learning,
respect for all people, and infuse student pride in, and ownership of a positive learning community. At ACS, the
partnership between school and home will be supported and enhanced by: - Involving parents, in an organized,
ongoing, and timely manner, in the planning, review, and improvement of school programs and a School Improvement
Plan. - Convening an annual meeting in the school to provide information to parents, family members, and community
members about the school and available programs. - Notifying parents of and clearly posting on the school's website
the NC School Report Card Data, as well as providing a hard copy of the report to parents in a format that is
accessible to each family; - Offering public engagement, awareness, and encouragement through parent meetings,
written communications, and newsletters along with website postings that will set the stage for parents and the
community to have opportunities to help Alamance Community School (ACS) make decisions about school wide
operations; - Conducting its annualParent Meeting/Open House and Curriculum Night in August to discuss school
programs, academic requirements and parent involvement activities with parents and families as well as interested
community members; - Providing parents with a description and explanation of the curriculum in use at the school, the
forms of academic assessments used to measure student progress, and the achievement levels of the challenging
State academic standards - Scheduling parent engagement meetings periodically during the school year to
communicate with parents, obtain parent feedback through surveys and/or evaluations, update the school parent and
family engagement policy to meet the changing needs of parents and the school. During those meetings, teachers and
administrators will distribute information regarding instructional and schoolwide programming; - Providing learning and
enrichment activities that will help parents acquire knowledge of the NC School Report Card Data; offering a flexible
number of meetings, workshops and parent conferences that assist parents, family members, and community
members in improving the achievement of all children; - Involving parents, family members, and community members
to participate in an organized, ongoing, and timely way in consultation for the improvement of ACS and its' programs,
including these critical stakeholders in the planning, review, and evaluation of programs and improve programs based
on the results; - Communicating clearly and frequently with parents, family members and community members about
school policies, programs and their own children in a language they can understand; - Assisting parents, family
members and community members in understanding state academic content, the North Carolina Accountability
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Program, state and local assessments, and student performance standards; - Informing the ACS Board of Directors of
events and activities planned to increase parent and family engagement. The board will invite a parent to participate
as a member of the Board of Directors; and - Partnering with the Department of Social Services, Department of Health
and Human Resources, counseling services, and other agencies to support our students as they progress through
school in order to meet needs that inhibit learning

* (D) Tracking student attendance and improving student engagement in distance education;

Attendance and engagement is very important for a student's academic and social-emotional success. At Alamance
Community School, on in-person and remote learning days there are expectations for recording daily attendance,
following the ACS curriculum which is aligned to the NC Standard Course of Study, participating in the school and
state assessment program, and completing all the assignments that are given by the teacher. All students are
expected to attend school in-person and attend the live remote instruction. Parents must inform the teacher if they are
absent and why they are absent from in-person or live remote instruction. During remote learning, all students were to
complete a very simple Student Daily Check-in form that every grade level teacher assigned via Seesaw every
morning. Teachers incorporated this as a part of their Morning Meeting and the class completed the form at the same
time. Also, we had very clear guidelines regarding attendance & the submission of assignments for days that students
are at home for remote learning. Schools must ensure that remote instructional time, practice, and application
components support learning growth that continues towards mastery of the standard course of study. The Plan shall
include work measurement guidelines appropriate to each grade level, including deadlines for submission of
assignments and methods to assess and grade learning during remote instruction. Schools must track and report
attendance on remote instruction days, including protocols for determining attendance, the reporting system to be
used, and how attendance procedures will be communicated to parents before remote instruction begins. Through our
multi-tiered system of support (MTSS) framework we track student's daily attendance. In order to foster growth and
best support a student academically, social-emotionally, and behaviorally they need to (and by the Compulsory
Attendance Law, required to) attend school consistently. Letters are sent by the Counselor when the total number of a
student's unexcused absences is between 5 and 9. If a student has over 10 absences, families receive an email to
schedule a phone meeting with the Counselor (& MTSS Coordinator) as per the ACS Student Handbook to discuss
how we can support the family and the student. By law, the principal must consider retention for a student if they miss
more than 20 days, excused or unexcused. For chronic absenteeism and after numerous attempts to assist in getting
the student to attend school, we have filed a couple of truancy reports. Students attending in-person learning are
required to attend daily. It is marked as an unexcused absence from Alamance Community School, unless the family
communicates with the classroom teacher that the student is sick, etc. Parents must inform the teacher if they are
absent and why they are absent from school. All remote students need to complete the assignments given by the
teacher and the teacher will take attendance - just like we would during "normal” school. All students are expected to
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attend the live remote instruction & parents must inform the teacher if they are absent and why they are absent from
the live remote instruction. The Counselor reaches out consistently to families via phone and email to schedule
attendance conferences or address questions. Conferences are done virtually with Google Meet/Zoom or by phone,
due to COVID-19.

* (E) Tracking student academic progress with evaluating and comparing to pre-pandemic grades and progress to
identify students that experienced learning loss.

A multi-tiered system of support (MTSS) is a framework which promotes school improvement through engaging,
research-based academic and behavioral practices. All students are part of MTSS and receive Tier 1 (Core)
instructional support, this includes whole class instruction and small group sessions. When a student is not making
adequate growth with Core instruction, additional supports must be given. Students are moved to Tier Il (interventions
in additional small group sessions) and receive supplemental support more specific to their needs. A formal Student
Success Plan or SSP is written up with the strategies/interventions your student will be completing over the next 6-8
weeks while being monitored weekly for data collection. While these interventions are taking place at school, we ask
parents to work with their students at home with activities provided by the teacher to help strengthen their skill set and
facilitate growth. This is a partnership between teacher, parent, and student to work together to promote success. The
goal of MTSS and a Student Success Plan (SSP) is to find interventions and strategies that work for a student to be
successful. If a student with a SSP is making growth with Tier | (Core) + Tier Il (interventions) instruction then the
student remains on the SSP until adequate growth is achieved (on grade level for the skill) or interventions are not
effective. Tier 1 at ACS looks like: Academics: Teachers follow standards/pacing guide for content areas Differentiated
instruction, curriculum and environment Behavioral/Social/Emotional: Responsive Classroom is taught, modeled,
practiced, and evaluated Take a break/calming corner, fidgets, stress balls, etc. are taught, modeled, and used
appropriately Tier 2 at ACS looks like: Academics: Teachers review academic and behavioral data on a regular basis
to determine need (every 3 weeks at data meetings) Academic intervention is provided in small Intervention groups
Instruction is direct and explicit Instruction is integrated with Tier 1 content mClass in Reading and NC DPI Math
assessments and NC Math Check-ins for 3rd & 4th Grade to monitor progress Behavioral/Social/Emotional: Behavior
interventions will be developed as needed with the problem solving behavior team. Tier 3 at ACS looks like: Teachers
use data to determine students with significant academic or behavioral concerns. Academic instruction is provided in
very small Intervention groups with more frequent meetings with an interventionist. Instruction is targeted to student
level Systematic instructional sequences used NWEA Reading/Math Behavior plans will be developed through Tier 3
problem solving process

Part D: Other Allowable Uses
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In the table that follows, please indicate which other allowable uses from the law you intend to support with
ESSER lll funds. For each use you intend to support, provide a brief description (1000 characters or less) of how
you will use the funds, timeline for usage of funds, impact measures and the total amount from ESSER Ill funds for
each allowable use area. Note that you are not required to spend funds in each of these areas.

Allowable Use

FACILITY
REPAIRS/IMPROVEMENTS
TO MINIMIZE VIRUS
TRANSMISSION:

School facility repairs and
improvements to enable
operation of schools to
reduce risk of virus
transmission and exposure
to environmental health
hazards, and to support
student health needs.

ESSER Il
Formula
Funds
will be
used to
support
this
Allowable
Use area

Yes

No

Briefly describe
ESSERIII
Formula Funds
will be used to
support the
Allowable Use
area
(10,000
characters or
less and use of
bullet points is
acceptable)

Timeline Impact Total Amount
(100 Measures for Each
characters) | (500 characters)  Allowable Use

Area
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IMPROVE AIR QUALITY: *

Inspection, testing, Yes
maintenance, repair,
replacement, and upgrade No

projects to improve the
indoor air quality in school
facilities, including
mechanical and non-
mechanical heating,
ventilation, and air
conditioning systems;
filtering, purifications and
other air cleaning; fans,
control systems, and window
and door repair and
replacement.

COORDINATION OF *
PREPAREDNESS AND Yes
RESPONSE:

Coordination of No

preparedness and response
efforts of local educational
agencies with State, local,
Tribal, and public health
departments and other
relevant agencies, to
improve coordinated
responses among such
entities to prevent, prepare
for, and respond to
Coronavirus.

Purchase an Air
Purifiers for
offices and
classrooms with
no windows and
poor ventilation.

6/21 -7/21:
Purchase
purifiers and
place in
classrooms
and offices.

The improvement | $
of air quality to
combat COVID-

19 and other

viruses and will

see a reduction in
absences.

5,193.00
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ADDRESSING UNIQUE
NEEDS OF SPECIAL
POPULATIONS:

Activities to address the
unique needs of low-income
children or students, children
with disabilities, English
learners, racial and ethnic
minorities, students
experiencing homelessness,
and foster care youth,
including how outreach and
service delivery will meet the
needs of each population.

IMPROVING
PREPAREDNESS AND
RESPONSE:

Developing and
implementing procedures
and systems to improve
preparedness and response
efforts.

TRAINING TO MINIMIZE
VIRUS TRANSMISSION:
Training and professional
development for staff of the
local educational agency on
sanitation and minimizing
the spread of infectious
diseases.

Yes

No

Yes

No

Yes

No
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SUPPLIES TO SANITIZE
AND CLEAN:

Purchasing supplies to
sanitize and clean the
facilities of a local
educational agency,
including buildings operated
by such agency.

LONG-TERM CLOSURE
ACTIVITIES:

Planning for and
coordinating during long-
term closures, including for
how to provide meals to
eligible students, how to

provide technology for online
learning to all students, how

to provide guidance for
carrying out requirements
under the Individuals with
Disabilities Education Act
and how to ensure other
educational services can
continue to be provided
consistent with all Federal,
State, and local
requirements.

Purchase of an
Electrostatic

Yes '~
Disinfectant
No | System and a
Floor Cleaning
Machine to
improve the
cleanliness and
sanitation of our
building.
Yes
No

5/21 - 6/21 -
Purchase
needed
equipment to
begin using
for summer
cleaning and
sanitation.

Overall
appearance and
cleanliness of
building will be
improved, long
term care of
building facilities,
and improvement
in the disinfecting
and cleanliness
which will reduce
illness.

$

6,000.00
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EDUCATION
TECHNOLOGY:
Purchasing educational
technology (including
hardware, software, and
connectivity) for students
who are served by the local
educational agency that aids
in regular and substantive
educational interaction
between students and their
classroom instructors,
including low-income
students and students with
disabilities, which may
include assistive technology
or adaptive equipment.

MENTAL HEALTH
SERVICES:

Providing mental health
services and supports.

Yes

No

Yes

No

Purchase of 5121 -7/21:

additional chrome ' Purchasing
books for the additional
administration of | chrome
school-wide books &
assessments for | installation of
BOY, MOY, and software, etc.
EQY in reading

and math, in

addition to

administering the

3rd Grade

Reading BOG

and 3rd & 4th
Grade Reading &
Math EOGs.

School-wide
assessments will
operate more
effectively and
efficiently with
additional chrome
books that can be
used for BOY,
MOY, and EQOY in
reading and math
and for the 3rd
Grade Reading
BOG and 3rd &
4th Grade
Reading & Math
EOGs.

$ 6,000.00
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SUMMER LEARNING:
Planning and implementing
activities related to summer
learning and supplemental
afterschool programs,
including providing
classroom instruction or
online learning during the
summer months and
addressing the needs of low-
income students, students
with disabilities, English
learners, migrant students,
students experiencing
homelessness, and children
in foster care.

Yes

No

Yes

No

We will use these | July 2021-

funds to employ | November
already existing | 2023
teachers AND

teacher

assistants

Improved vertical
alignment
between grade
levels to ensure
student academic
success. -
Increased
Teacher and
Student morale
and attendance. -
More valid and
reliable student
performance data
due to
consistency.

$

365,297.20
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OTHER ESSA ELIGIBLE
ACTIVITIES:

Other activities that are
necessary to maintain the
operation of and continuity
of services in local
educational agencies and
continuing to employ
existing staff of the local
educational agency. Any
activity authorized by the
ESEA of 1965, including the
Native Hawaiian Education
Act and the Alaska Native
Educational Equity, Support,
and Assistance Act; the
Individuals with Disabilities
Education Act; the Adult
Education and Family
Literacy Act; the Carl D.
Perkins Career and
Technical Education Act of
2006; or subtitle B of title VII
of the McKinney-Vento
Homeless Assistance Act.

Total ESSER Il Allotment $ 382,490.20

Part E: Assurances

Check allassurances as required to receive ESSER Il funds (PRC 181) as provided by the American Rescue Plan
Act. | assure that the PSU will:
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Create a budget of reasonable, necessary, and allowable expenditures of ESSER Ill funds that corresponds
to the PSU plan identified in Parts A through D.

At least 20% of PSU allocation shall be used to address learning loss through evidence-based interventions
that respond to students' academic, social, and emotional needs as required with ESSER Ill funds outlined
in the American Rescue Plan Act.

Maintain documentation related to the use of ESSER Il funds (PRC 181) as part of the American Rescue
Plan Act that may be subject to audit or review.

Comply with the requirements of section 442 (20 U.S.C. 1232e) and section 427 (20 U.S.C. 1228a) of the
General Education Provisions Act (GEPA).

Funds shall not be transferred into or out of this allotment category.

LEA Safe Return to In-Person Instruction Plan (New requirement with ESSER lll-American Rescue
Plan Act-ARPA)

An LEA that receives ARPA ESSER funds must, within 30 days of receiving the funds, make publicly
available on its website a plan for the safe return to in-person instruction and continuity of services. Before
making_the plan publicly available, the LEA must seek public comment on the plan. This plan will have to be
submitted with a live link to the PSU website after the 30 day comment period from each PSU to be in
compliance with ARPA.
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Grant Award Notification (GAN)

Alamance Community School (01F) Charter District - FY 2022 - FPMS-ARPA ESSER Il PRC 181 - Rev 0 - FPMS-
ARPA ESSER Illl PRC 181

A grant award letter has not yet been generated.
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History Log

Marjorie Williams Academy (06B) Charter District - FY 2022 - FPMS-ARPA ESSER Illl PRC 181 - Rev 1 - History
Log

Attention Status (S)/Comment (C)
Needed

10/20/2021 NCCCIP Status changed to 'Revision Started'.
3:02:45 Admin
AM
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Allotments

Marjorie Williams Academy (06B) Charter District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 -
Allotments

PRC181 Total

CFDA: 84.425U
Allotment $622,312.00 $622,312.00
Carryover $1,254,638.00 $1,254,638.00
Total $1,876,950.00 $1,876,950.00
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Budget

Marjorie Williams Academy (06B) Charter District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 - FPMS-ARPA

ESSER Il PRC 181

LEA|PRC | Budget | Rounding
Number| Option
0 No

06B 181

Change | Indirect
To Plan | Cost
N

0 0.00 %

Fiscal Information

| NCDPIFinance LEA Budget

Allotment Type: LEA Allotment
Allotment Amount: $622,312.00 $0.00
Carryover Amount: $1,254,638.00 $1,254,638.00

Allotment Plus Carryover: $1,876,950.00 $1,254,638.00

Total Budgeted: $1,254,638.00

Total Remaining: $622,312.00 $0.00

Current Budget Status

Budget Status | Date of Status | Modified by

Approved 08/20/2021 Admin,
04:47 PM NCCCIP

Budget History
¥ Show Data Sent to LEA
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Status Sentto |Modifled |Accounting|Line [Comments

LEA By

8/20/2021  Approved Admin, Budget/Amendment Marked as Approved By Program
4:47 PM NCCCIP Consultant - Letchworth, Tina
8/20/2021  Approved Admin,

4:47 PM  (Pending) NCCCIP

8/19/2021  Approved Mathis,

3:11 PM  (Pending) Tammorah

8/16/2021 Received Admin,

4:41 PM NCCCIP

¥/ Highlight Amended Rows

All v

000 - Marjorie Williams Academy

View | Type | Funding | Purpose Local Budget | Amendment Revised |Change DPI
Amount Amount Amount | Justification | Comments

® salary 3 5110 $81,000.00 $0.00 $81,000.00
® salary 3 5110 146 000 0O $75,500.04 $0.00 $75,500.04
® salary 3 5110 148 000 0O $40,500.00 $0.00 $40,500.00
® Other 3 5110 211 000 00 $7,880.00 $0.00 $7,880.00
® Other 3 5110 221 000 00 $7,880.00 $0.00 $7,880.00
® Other 3 5110 231 000 00 $33,000.00 $0.00 $33,000.00
® salary 3 5210 121 000 00 $40,500.00 $0.00 $40,500.00
® Other 3 5210 211 000 00 $1,620.00 $0.00 $1,620.00
® Other 3 5210 221 000 00 $1,620.00 $0.00 $1,620.00

Page 4 of 26 11/9/2021 12:32:41 PM



Other
Salary
Other
Other
Salary
Other
Other
Other
Other
Other
Other

W W W W W W W w w w w

5210
5400
5400
5400
5860
5860
5860
5860
6580
6580
8200

231
151
211
221
135
211
221
231
325
326
399

000 00
000 00
000 00
000 00
000 00
000 00
000 00
000 00
000 00
000 00
000 00

Total

$6,600.00
$39,999.96
$1,600.00
$1,600.00
$65,000.04
$2,600.00
$2,600.00
$6,600.00
$50,000.00
$100,000.00
$688,537.96
: $1,254,638.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$6,600.00
$39,999.96
$1,600.00
$1,600.00
$65,000.04
$2,600.00
$2,600.00
$6,600.00
$50,000.00
$100,000.00
$688,537.96

$0.00 $1,254,638.00
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Grant Details

Marjorie Williams Academy (06B) Charter District - FY 2022 - FPMS-ARPA ESSER Ill PRC 181 - Rev 1 - FPMS-
ARPA ESSER Il PRC 181

DIRECTIONS: To ensure that the organization'’s plan for the use of the American Rescue Plan funds (ESSER Ill) funds
(PRC 181) is data-based and is reflective of needs that have emerged as a result of COVID-19, please provide answers
to each section below:

Part A: Needs Assessment-PSU Data

* In the space below provide data the PSU will use to determine its most important educational needs as a result of the
disruption in educational services and subsequent shift to remote learning due to COVID-19 and return to in-person
instruction.

Include 1) A description of the processes used, and groups involved in the development of the Needs Assessment and
Plan specifically for ESSER Il funds including, but not limited to, school leaders, classroom educators, and other
stakeholders. 2) How the PSU intends to assess and address student learning loss resulting from the disruption in
educational services.

Marjorie Williams Academy (fka Crossnore Academy) is the Public Charter school located on the campus of The
Crossnore School and Children's Home (CSCH). The CSCH is a residential education program for abused, neglected
and abandoned children. The demographic data show that the Academy's average enroliment for 2019-2020 school
year was 113 students, with approximately 85 students being residents of The CSCH and 50 students residing in the
local community, and 26 students identified as EC. Williams Academy is a CEP school with 100% of the students
receiving free lunch. Those students who are residents of The CSCH are brought into care mainly from the following
counties: Avery, Burke, Caldwell, Catawba, Cherokee, Cleveland, Forsyth, Haywood, Madison, Mitchell, New Hanover,
Polk, Watauga, Wilkes, and Yancey, from the following sources: 1. North Carolina Department of Social Services -
90% 2. North Carolina Department of Juvenile Justice - 10%. The length of placement in CSCH program is dependent
on the circumstances that surround each individual child or family group. The perception data show that the
Academy's students perform consistently below the state average. However, the data do not reveal that 75% of the
students arrive at the Academy performing 2-3 grade levels below average in basic Mathematics and English
Language Arts skills. In acknowledging the students' academic gaps, it is important to note that the overwhelming

Page 6 of 26 11/9/2021 12:32:41 PM



majority of the students' academic deficiencies are due to the life circumstances that are beyond the students' control,
which have plagued their academic achievement in addition to resulting in their removal from their home and brought
to CSCH. These issues have been intensified with the 2020 school closure and the remote learning plan of the 2020-
2021 school year. The school leadership team, consisting of parents, teachers, school leaders, community leaders
and administrative members of The CSCH met to address the various issues concerning our student population and
the steps necessary to move forward in the 2021-2022 school year. Our population decreased by 30% due to school
closures and remote education policies. Schools systems are the main reporters of abuse, neglect, and truancy, and
without schools conducting face-to-face instruction, the DSS referrals decreased dramatically, consequently the
intakes of The CSCH decreased resulting in the Academy's population decreasing. As schools are beginning to open
and presumably will be face-to-face in the 2021-2022 school year, the referrals will increase dramatically sending our
population of trauma-informed truant students skyrocketing. We will need increased personnel to help with this surge
of student population that will be even further behind than the average student who also suffered learning loss due to
remote education. Our student population not only suffered the loss from remote education but because they did not
receive the proper care and supervision needed to participate successfully in online learning, their deficits will be
greater than the typical 2-3 grade levels behind that we typically see due to neglect and abuse. The assessment data
from 2019-2020 revealed that the Academy remains in need of a consistent and comprehensive
intervention/enrichment program offered during the school day. With the length of stay for 75%of the student
population being 0-12 months, the need to implement an accelerated intervention/enrichment program that is based
on accurate benchmark data that effectively and efficiently fills in the gaps of academic achievement is imperative.
Researched based programs, The Daily 5, Cafe, The Daily 3, Letterland, Foundations of Reading and Math, and
assessment programs, NC Check-Ins, FastBridge, Istation and Case/Te21 Assessments have been implemented with
fidelity. Teachers have attended workshops and webinars, received staff development, and have been provided the
resources necessary for successful implementation. These programs were implemented in the 2018-2019 school year,
and the assessment data from Case/Te21 screening, progress monitoring and benchmark data, and the State End of
Grade assessments, show that the programs were successful in improving academic growth (See data below) as the
Academy met growth in the 2018-2019 school year, and increased their proficiency scores in many, but not all areas.
Although improvements were made, the Academy's goal is to reach a proficiency goal of 60% in all grade levels and to
exceed growth. This goal will be very challenging, but with the increase in staff, tutoring, in conjunction with other
resources and programs we believe that we will close the achievement gap. ELA - 2019 ELA - 2018 Math - 2019 Math
- 2018 Grade Proficiency Proficiency Grade Proficiency Proficiency 3 23% 46% 3 62 % 54% 4 38% 45% 4 38% 44% 5
25% 26% 5 50% 60% 6 36% 27% 6 82% 27% 7 27% 43% 7 45% 25% 8 18% 62% 8 36% 38% 9 33% 22% 11 23%
n/a
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Part B: Data Analysis

* In the space below, provide an analysis of the data submitted in Part A that will support allowable uses of ESSER III
funds (PRC 181) as provided by the American Rescue Plan Act selected in Part C-D.

The data show that 5th and 8th grade science scores have always out performed math and ELA at all grade levels.
Classroom observations show a high level of student engagement with hands on activities. When surveying the
students about their science performance over their math and ELA performance, the students acknowledge their
interest in science and the lack of pressure they feel when taking the EOG test. Several students mentioned what
appears to be a preconceived negativity to math and ELA that they have had since beginning school. Statements such
as, "Science is just fun," "l am good at science," "l feel smart in science," are expressed when students are asked their
view of science. The ELA and math scores over the past three years have shown a negative correlation resulting in an
inverse relationship. When the ELA scores increased the math decreased and vice-versa. We believe this is directly
related to implementing programs that addressed the decreasing score. The subject that received focused attention
would increase but the other subject would decrease. In the 2019-2020 school year we focused our programs on both
ELA and math even though math showed a dramatic increase in 2019-2020. Our assessment data throughout the
2019-2200 year showed an increase in both scores for growth and proficiency, but we were unable to confirm this as
no state assessments were given due to COVID19 school closure. Proficiency scores have increased the year
following specific intervention programs designed to target the low performing subject. However, while this targeted
program/instruction has resulted in increased proficiency for the low performing subject, there has been a decrease in
proficiency for the subject that once was the high performer. All teachers met growth in 2019 but we are unable to
determine the teacher effectiveness for 2020 because of no data. However, our school data, through progress
monitoring and benchmarks indicated that many teachers, especially 3rd grade, would have exceeded growth.
Williams Academy will be targeting learning loss for all grade levels and sub groups such as EC, EL and low income
students by the hiring additional personnel, the continuation of researched based programs and examining other
supportive programs and resources. We will make improvements to our facilities and air quality by having the building
professional cleaned and sanitized such as all floors sanitized and polished, and all walls painted. We will replace the
ever failing HVAC and filtration system. We will also refresh our technology to ensure that both teachers and students
have the necessary equipment and access necessary to avoid education loss if the schools were to return to a remote
learning education plan.

Part C: Address Learning Loss

American Rescue Plan Act requires a minimum of 20% of the PSU's allocation amount to be used to address learning
loss through evidence-based interventions that respond to students' academic, social, and emotional needs.
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$ 500,000.00 * 20% (minimum) of PSU Allocation to be used to address learning loss through September 30,
2024.

In the required spaces below, provide a detailed description of how the PSU will be addressing learning loss among
students, including low-income students, children with disabilities, English Learners, racial and ethnic minorities,
students experiencing homelessness, and children and youth in foster care, of the local educational agency.

* (A) Administering and using high-quality assessments that are valid and reliable, to accurately assess students'
academic progress and assist educators in meeting students' academic needs, including through differentiating
instruction;

Researched based programs, The Daily 5, Cafe, The Daily 3, Letterland, Foundations of Reading and Math, and
assessment programs, NC Check-Ins, FastBridge, Istation and Case/Te21 Assessments have been implemented with
fidelity. Teachers have attended workshops and webinars, received staff development, and have been provided the
resources necessary for successful implementation. These programs were implemented in the 2018-2019 school year,
and the assessment data from Case/Te21 screening, progress monitoring and benchmark data, and the State End of
Grade assessments, show that the programs were successful in improving academic growth as the Academy met
growth in the 2018-2019 school year, and increased their proficiency scores in many, but not all areas. The Academy
will use the data from these assessments and EVAAS to drive and differentiate instruction as we realize students will
come to us even further behind than the average 2-3 grade levels due to the school closure and remote learning
platform.

* (B) implementing evidence-based activities to meet the comprehensive needs of students;

Research suggests direct, explicit instruction effectively improves the math and reading achievement of struggling
students, including those with special needs or who are English language learners. Phonics, vocabulary, and fluency
instruction will be used in the early elementary grades. Through pullouts and push-ins, we will Increase the intensity of
interventions in K-5 to prevent reading difficulties or to improve already existing difficulties for many students. Our
fluency interventions will focus on repeated reading of text, opportunities to practice reading in the classroom, and
providing a range of texts to improve students' fluency and comprehension. Language outcomes for many at-risk
students can improve if they are provided extensive opportunities to hear and use complex oral language. We will use
peer-assisted or cooperative learning groups, in addition to one-on-one assistance to increase the intensity of
instruction for students and improving their readi