
Spring Regional Meetings ~ 2018

June 4th ~ Bertie County

June 5th ~ Sampson County

June 6th ~ Rutherford County

June 7th ~ Guilford County

June 22nd ~ Webinar

June 25th ~ Webinar



Today’s Agenda Items:

❖Welcome & Introductions

❖CCIP Revisions & Updates (Title I, Title II, Title III, Title IV, & Title V)

❖Fiscal Monitoring & Compliance

❖Consolidated Monitoring

❖BAAS Reminders
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CCIP Revisions
2018 - 2019



Title I



















Every Student Succeeds 

Act/Early Learning

• LEA's allocated approximately $52 million 

for Title I Preschool in 2017-18 

• 70 of 115 LEA's used funding for Title I 

Preschool in 2017-2018

• Think about the research that supports 

early learning (earlier is better; spend $ 

now...save $ later). Also, look at your 

community assessments to see how many 

preschool children are being unserved.



Pre-K and CCIP

• Major change in CCIP from last year to 

this year: no uploaded document as 

information is now included within CCIP; a 

few new questions based on requirements.

• Please include information about early 

learning in other sections of CCIP (PD; 

homeless education; family engagement).











You may already have this document - check with your Head 

Start Director or Preschool Director/Coordinator (may need to 

"tweak").







Comparable Services

















Title I Related Documents



ESSA Implementation

• Equity Plans

– LEAs must have an equity plan in place to ensure 

students in high poverty and/or high minority schools 

have equitable access to highly qualified, experienced 

teachers.

– Must implement the equity plan by searching for, 

identifying and addressing disparities that results in low-

income students and minority students being taught at 

higher rates than other students by ineffective, 

inexperienced or out-of-field teachers.

– Must evaluate its equity plan for impact of strategies.



Title II













Title III 



40



Related Documents to be uploaded:

• Assurances

• LIEP Service Chart (Guidance on 

Document Library and ELD Wiki)

• Professional Development (PD) Plan

• Budget and Staff Chart

• Job Descriptions













Title III – PRC 111







Title IV A





















Title V – REAP
Small, Rural School Achievement (SRSA)

Rural and Low-Income School Program (RLIS)









Introduction to Monitoring and 

Compliance

Consolidated Federal Programs Regional Meeting

Federal Program Monitoring and Support

Irwin Benjamin, Section Chief

Irwin.benjamin@dpi.nc.gov

Division of School Business

mailto:chris.vecchione@dpi.nc.gov


Objectives

Who is Monitoring and 
Compliance?

What are the roles and 

responsibilities of Monitoring 
and Compliance?



Who is Monitoring and Compliance

Monitoring and Compliance is a section of 

the School Business Administration Division 

within the North Carolina Department of 

Public Instruction.

We are made up of three Fiscal Monitors, an 

Accountant, and a Section Chief.  The staff 

reports directly or indirectly to the Assistant 

Director of School Business Administration.



Who is Monitoring and Compliance

• Leigh Ann Kerr, Assistant Director, Division of School 
Business; LeighAnn.Kerr@dpi.nc.nc.gov ; (919)807-3553

• Irwin Benjamin, Section Chief; Irwin.Benjamin@dpi.nc.gov ; 

(919)807-3364

• David Isgett, Fiscal Monitor, David.Isgett@dpi.nc.gov; (919) 
807-3738

• Open, Fiscal Monitor, Klye.Harrison@dpi.nc.gov; (919)807-

3591

• Pam Hill, Fiscal Monitor; Pamela.Hill@dpi.nc.gov;  (919)807-
3682

• Gene Bruton, Accountant; Gene.Bruton@dpi.nc.gov ; 

(919)807-3726

mailto:LeighAnn.Kerr@dpi.nc.nc.gov
mailto:Irwin.Benjamin@dpi.nc.gov
mailto:David.Isgett@dpi.nc.gov
mailto:Tabitha.Mbaka@dpi.nc.gov
mailto:Pamela.Hill@dpi.nc.gov
mailto:Gene.Bruton@dpi.nc.gov


Roles and  Responsibilities
The main role of the Monitoring and Compliance 

Section is to provide fiscal monitoring services to 

determine compliance with applicable Federal 

requirements related to the receipt and 

expenditure of Federal grant funds.

In addition to, and in connection with the 

monitoring services, Monitoring and Compliance 

shall strive to provide quality, timely and accurate 

technical assistance.



Roles and Responsibilities

• Carryover Limitation

• Indirect Cost Rates

• Cash Management Act (“3 day rule”)

• Maintenance of Effort

• Audit resolution

• DUNS and SAM registration

• Audit Compliance Supplements

• Federal Grants Administered through the 

NC Department of Public Instruction (DPI)



Fiscal Monitoring

Onsite compliance review and analysis of 

grant related documentation in the areas 

of:

• Time and Effort

• Contracted Services

• Equipment and Significant Technological 

Items

• Internal Controls

• Cash Management



Monitoring

Uniform Grant Guidance (UGG)

2 CFR Part 200

OMB Circular A-87



Monitoring – Time and Effort

• Standards for Documentation of Personnel 
Expenses § 200.430(i) - Charges to Federal 

awards for salaries and wages must be 

based on records that accurately reflect the 

work performed.  These records must:



Monitoring – Time and Effort

• Be supported by a system of internal control which provides 

reasonable assurance that the charges are accurate, allowable, 

and properly allocated;

• Be incorporated into the official records of the non-Federal entity;

• Reasonably reflect the total activity for which the employee is 

compensated by the non-Federal entity, not exceeding 100% of 

compensated activities (for IHE, this per the IHE's definition of IBS);

• Encompass both federally assisted and all other activities 

compensated by the non-Federal entity on an integrated basis, 

but may include the use of subsidiary records as defined in the 

non-Federal entity's written policy;



Monitoring – Time and Effort

• Comply with the established accounting policies and practices 

of the non-Federal entity; and

• Support the distribution of the employee's salary or wages among 

specific activities or cost objectives if the employee works on:

o More than one Federal award;

o A Federal award and non-Federal award;

o An indirect cost activity and a direct cost activity;

o Two or more indirect activities which are allocated using 

different allocation bases; or

o An unallowable activity and a direct or indirect cost activity



Monitoring – Time and Effort

§ 200.430(i)(8) - For a non-Federal entity 

where the records do not meet the 

standards described in this section, the 

Federal Government may require personnel 

activity reports, including prescribed 

certifications, or equivalent documentation 

that support the records as required in this 

section.



Monitoring – Time and Effort

The semiannual certification must:

• be executed after the work has been completed, and not before

• state that the employee worked solely (i.e., 100% of the time) on 

activities related to one particular grant program or single cost 

objective

• identify the grant program or cost objective

• specify the 6 month reporting period

• be signed and dated by the employee or a supervisor with 

firsthand knowledge of the work performed



Monitoring – Time and Effort

A Personnel Activity Report (PAR) must:

• Be executed after or as the work is completed, and not before

• Account for the total activities of the employee (100% of their 

time)

• Specify the reporting period

• Be signed and dated by the employee



Monitoring - Equipment

§200.313(d) - Procedures for 

managing equipment (including 

replacement equipment), whether 

acquired in whole or in part under a 

Federal award, until disposition takes 

place will, as a minimum, meet the 
following requirements:



Common Fiscal Monitoring Findings

Property records must be maintained for equipment and computing 
devices/technological items that include §200.313(d)(1):

•a description of the property

•a serial number or other identification number

•the source of funding for the property

•who holds title

•the acquisition date and cost of the property

•percentage of Federal participation for the Federal award under which the 

property was acquired

•location

•use

•condition of the property

•ultimate disposition data including the date of disposal and sale price of 

the property.



Monitoring - Equipment

A physical inventory of the property must be taken and 

the results reconciled with the property records at least 
once every two years §200.313(d)(2).

A control system must be developed to ensure 

adequate safeguards to prevent loss, damage, or theft 

of the property. Any loss, damage, or theft must be 
investigated §200.313(d)(3).

Adequate maintenance procedures must be 

developed to keep the property in good condition 
§200.313(d)(4).



Monitoring - Equipment

Disposition

Items of equipment with a current per unit fair market value of $5,000 or 
less may be retained, sold or otherwise disposed of with no further 
obligation to the Federal awarding agency §200.313(e)(1).

Items of equipment with a current per-unit fair-market value in excess of 
$5,000 may be retained by the non-Federal entity or sold §200.313(e)(2).

•The Federal awarding agency is entitled to an amount calculated by 
multiplying the current market value or proceeds from sale by the 
Federal awarding agency's percentage of participation in the cost of 
the original purchase.

•If the equipment is sold, the Federal awarding agency may permit the 
non-Federal entity to deduct and retain from the Federal share $500 or 
ten percent of the proceeds, whichever is less, for its selling and 
handling expenses.



Monitoring – Contracted Services

Contracted Services

Contracts on file

Contract critical elements

• Scope of services

• Defined compensation

• Signatures of all parties

• Defined period of performance

• Inclusion of remedy for breach (Appendix II to Part 200(A)) and 

termination clauses (Appendix II to Part 200(B)) when applicable

Supporting Documentation

• Invoices

• Check request/PO

• Time/Service Sheets



Monitoring – Internal Controls

Required Policy

•Time and Effort

•Equipment/Property Management

•Allowable Cost (§200.302(b)(7))

•Cash Management (3-day Cash Rule)

•Comparison of expenditures with budget 

amounts for each Federal award (2 CFR Part 

200.302(5).



Monitoring – Internal Controls

• Procurement

o Vendor/Service provided being checked against both federal and state 
suspension and debarment

o Contractor Oversight §200.318(b)

o Conflicts of Interest §200.318(c)(1)

o Avoiding Acquisition of Unnecessary or Duplicative Items §200.318(d)

o Fostering economy and efficiency §200.318(e)

o Identifying responsible contractors §200.318(h)

o Recordkeeping §200.318(i)

o Competition §200.319

o Geographical Preferences Prohibited §200.319(b)

o Solicitation Language §200.319(c)

o Methods of procurement §200.320

– Micro Purchases § 200.67

– Small Purchases

– Sealed Bids

– Competitive Proposals

– Sole Source



Contact Information

• Leigh Ann Kerr, Assistant Director, Division of School Business; 
LeighAnn.Kerr@dpi.nc.nc.gov ; (919)807-3553

• Irwin Benjamin, Section Chief; Irwin.Benjamin@dpi.nc.gov ; 

(919)807-3364

• David Isgett, Fiscal Monitor, David.Isgett@dpi.nc.gov; (919) 

807-3738

• Open, Fiscal Monitor, Klye.Harrison@dpi.nc.gov; (919)807-3591

• Pam Hill, Fiscal Monitor; Pamela.Hill@dpi.nc.gov;  (919)807-3682

• Gene Bruton, Accountant; Gene.Bruton@dpi.nc.gov ; 

(919)807-3726

mailto:LeighAnn.Kerr@dpi.nc.nc.gov
mailto:Irwin.Benjamin@dpi.nc.gov
mailto:David.Isgett@dpi.nc.gov
mailto:Tabitha.Mbaka@dpi.nc.gov
mailto:Pamela.Hill@dpi.nc.gov
mailto:Gene.Bruton@dpi.nc.gov


Cross-Program
Consolidated Monitoring

4-Year Cycle (2017 - 2021)



Programs Included in Consolidated Monitoring:

• Title I

• Title I-C Migrant Education Program 

(MEP) 

• Title II

• Title III - Language Instruction for English 

Learners and Immigrant Students

• Title IV-A

• Rural and Low Income Schools (RLIS)

• Small Rural School Achievement (SRSA)
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2018 - 19 Consolidated Monitoring Schedule:

LEA Charter
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** = Tentative



New Monitoring Schedule:
• Notification Letter – 30 calendar days prior to monitoring event

• Documents Submitted to PA – documentation due by 5:00pm the 

Friday prior to monitoring event week – must be in electronic format

• Monitoring Event:

✓ 1 day = receipt of all LEA / Charter documentation for review by PA (Friday)

✓ 2 days = document review (Tuesday & Wednesday)

✓ 1 day = onsite school visits, interviews, and closing meeting (Thursday)

✓ 2 days = report preparation (Friday & Monday)

✓ 3 days =  draft report submitted to FPMS Supervisory Team to Chris, 

modification of report (if required), & final supervisory approval (Tuesday –

Friday)
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New Monitoring Schedule:
• Final Report: final report issued to Superintendent & copied to the 

Federal Program Director within 7 business days of the close of the 

monitoring event 

✓ Final Report Issued by Director / Assistant Director, copied to PA

✓ It is the LEA / Charter Federal Program Director’s responsibility to distribute to 

other applicable individuals and programs at the LEA / Charter level

• Disclaimer:  While it is our intention to meet the 7 business day report 

goal, within the State Plan the timeline remains at 30 business days.  

The 7 business day goal is OUR intention to provide a more rapid 

turnaround time to our stakeholders in the LEAs and Charters.  *This 

improved timeline is self-imposed

• LEAs & Charters will still have 30 days to respond to “findings” 

within the formal written report
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Monitoring Issues

• School-Parent Compacts

• Consultation (PFE policy, SIPs, PACs, MEP, EL 

Program, etc.)

• NCLB Language

• School vs. District (PFE policy & PACs)

• PFE Activities/Events

• Supplement vs. Supplant (Title I, Title III and MEP)

• Agendas/Minutes/Sign-in Sheets

• Interviews
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BAAS Reminders / Suggestions



What does it mean “Change to Plan”?



What is the problem?





After I denied / returned to LEA:



What is the problem?



The reason this budget was denied:



What is the problem?



My response:



What is the problem in CCIP?



What is the problem from a PA perspective?



Which do you think would be “approved” faster?



A great example of DETAILED explanation to an amendment?



Overachiever slide…what is the problem with this?



Overachiever slide…what is the problem with this?



Things to remember about BAAS/CCIP:
✓ The “Plan” in CCIP is due August 17th, which means the

Budget must first be in BAAS

✓ Keep in mind Budgets / Plans are reviewed in the order

they are received…

✓ Your budget SHOULD match your Plan (CFOs)

✓ Amendments – “comments” will expedite process

✓ Consultation MUST have occured PRIOR to submission

(Private School & Tribal – if applicable)

✓ The difference between “Planning” v. “Actual” allotments



Questions or Feedback?
Dr. Chris Vecchione

chris.vecchione@dpi.nc.gov

Susan Brigman
susan.brigman@dpi.nc.gov

Alex Charles
christopher.charles@dpi.nc.gov

Irwin Benjamin
irwin.benjamin@dpi.nc.gov

Xatli Stox
xatli.stox@dpi.nc.gov


