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Presentation Notes
The review of the applications will occur based upon the written word of the application and not supplemental data that comes in over time.  You need to bolster your case by supplying all the information you believe necessary for the Council to review (i.e. Articles of Incorporation).
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Presentation Notes
They have a storied franchise history but have to earn that elusive World Series victory.  You are not guaranteed the right to a charter but have to earn it and that begins with the quality of your application.
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Presenter
Presentation Notes
These pointers do not offer any guarantee that your application will be received favorably by the NC Public Charter School Advisory Council or the State Board of Education.  They do, however, provide you feedback of things to consider as you draft a quality application.
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Presentation Notes
If you state that you will follow the NC Open Meetings law, then the rest of your application must match your statement.  Bylaws and handbooks are areas that normally do not comply with public meetings, so scrutinize them before submitting.  If you say that you will comply but the contents of the application reveal otherwise, how will that be perceived?  Noncompliance with Open Meetings Law and Public Records Acts can, and will, cause problems for the eventual charter school.
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Presentation Notes
Copy and paste does not help you.  This application, and its contents, needs to be driven by YOUR mission statement to benefit YOUR projected students within YOUR specific marketing area.


Annually evaluate the EMO
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Presentation Notes
There is a section of the application that requires you to showcase the data that your board used to decide which EMO to select.  An EMO is a management company of the school not a financial vendor (CSO).  NACSA says to beware of the “poison pill” within a contract.  Have your attorney review any proposed contract for its influence upon YOU as the applicant.  How hard is it for you to severe that contract without losing the entire school in the process?
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Presentation Notes
This is how you describe what and when you will gauge success.  Is 1% growth successful?
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Presentation Notes
Dates, times, and locations of meetings where you discussed the educational plan and overall proposal is completely different than standing outside a Walmart asking people to sign petitions.  If you have 150 signatures but propose 1000 students, how does that look?
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