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Summerfield Charter Academy — Howard Coble Campus

|. APPLICATION COVER PAGES

NAME OF PROPOSED CHARTER SCHOOL: Summerfield Charter Academy - Howard Coble Campus
(“Summerfield Charter Academy”).

NAME OF NONPROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH CHARTER WILL BE ORGANIZED OR
OPERATED: Guilford Charter Development, Inc.

HAS THE ORGANIZATION APPLIED FOR 501(c)(3) NON-PROFIT STATUS: Yes[ ] No [X]

The school’'s Board of Directors (“Board™ will sulinan application for 501(c) (3) status upon charte
approval.

Provide the name of the person who will serve as the primary contact for this Application. The primary contact
should serve as the contact for follow-up, interviews, and notices regarding this Application.

NAME OF CONTACT PERSON: Mr. Rudy Binder

TITLE/RELATIONSHIP TO NONPROFIT: Board Chair, Lead Applicant

MAILING ADDRESS: Carruthers & Roth, P.A. 235 N. Edgeworth Streegdasboro, North Carolina 27401
Attn: John Flynn

PRIMARY TELEPHONE: 336-317-1250 ALTERNATE TELEPHONE: N/A

E-MAIL ADDRESS: HICO508@aol.com

Location Proposed Charter School (LEA). Guilford County Schools

Conversion:
No: X
Yes:[ ] Ifso, Public[ ] or Private:[ ]

If a private school, give the name of the school being converted: Not applicable
If a public school, give the name and six-digit identifier of the school being converted: Not applicable

Description of Targeted Population. Summerfield Charter Academy will be open to any Ist8dent that
meets the criteria for admission to a North Camolpublic school. Specific marketing efforts will be
developed to reach out to all community memberthénvicinity of our site location so that Summeddie
Charter Academy is reflective of the surroundinmomunity.
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Proposed Grades Served: K-8 Proposed Total Enroliment: 735

Projected School Opening Year: 2013 Month: August

School Year Grade Levels Total Projected Student Year Round
Enrollment YES NO
First Year K-6 576 No
Second Year K7 657 No
Third Year K-8 T35 No
Fourth Year K-8 735 No
Fifth Year K-8 735 No |

| certify that | have the authority to submif this application and that | was regularly involved in the development of this
application. Al information contained herein is complete and accurate, realizing that any misrepresentation could result
in disqualification from the appligation process or revocation after award. | understand that incomplete applications will

ed as the contact person for the application is so authorized fo serve as the primary

Wﬂm appiicafign on behalkof the applicant

\.44 Lead Applicant

Signature L Title

Rudy Binder 0y /o4 [ 2ol )
Frinted Name Date
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lll. MISSION, PURPOSES and EDUCATIONAL FOCUS (G.S.115C-238.29A)
MISSION:

The mission of the proposed charter school is as follows:

Summerfield Charter Academy will provide a K-8 edltien that places each student on the path to
academic proficiency and college readiness. Parstigents, and staff will work together to create
environment that values academic achievement, esigggastrong character, and fosters in every studen
the ability to think, understand, and communicatethe same time, our school will imbue in evenydsant

a deep sense of individual responsibility and gregation of the dignity of work.

We've taken care to ensure that our academic atability goals (detailed later in Section Ill) arlosely
aligned with our mission, ensuring that we are abilerough the use of reliable data — to determihether
we are truly meeting the tenets of said mission.

EVIDENCE FOR NEED OF THE PROPOSED SCHOOL:

Describe the community relationships forged in the preparation of the charter application. Provide information detailing
how the community and parents have been involved in the formation of the proposed mission statement. Evidence of
surveys, dates, times, and locations of public meetings discussing this proposed charter school can be used to
demonstrate the level of public interest.

Evidence for Need

As a founding Board we believe that Summerfield i@raAcademy has truly been forging community
relationships for over a decade now. The developnoénSummerfield Charter Academy is in direct
response to the community’s demand for the prograehighly successful existing charter school anthl
Guilford County; Greensboro Academy. No one kndlws demand better than our lead applicant, Rudy
Binder. Mr. Binder has been on the Greensboro AcgdBoard of Directors for the past 11 years, sevin
for a number of those years as Board Chair. Sitsc@ception in 1999, Greensboro Academy has ttrine
Guilford County, garnering support from parentsdsints, residents, local businesses, as well asipeot
citizens including Congressman Howard Coble. Casgyrean Coble makes an annual trip to Greensboro
Academy to read with students and has been imgtesgk the school's success over the years. As,such
Congressman Coble has also pledged his suppoBuormmerfield Charter Academy and in honor of his
service to our community, and his support of Grbens Academy; he’s agreed to allow us to include hi
name as part of our proposal.

More specifically, the parental support and demfandsreensboro Academy has consistently exceeded th
school’s enrollment capacity. Today the school egmver 720 students in grades K-8, with anotHz(L,
on the waiting list. This year alone the school reeived over 1,200 applications for enrollmers. tAe
chart below demonstrates, Greensboro Academy hags Had an overwhelming demand from the local
community; a demand which continues to grow.
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Year Total Wa_iting # of_
Enrollment List Applications
2011-12 722 1,148 1,216
2010-11 722 1,037 1,047
2009-10 722 833 1,076
2008-09 722 826 1,019
2007-08 718 792 777

This demonstrated demand is not coincidental, ngsalt of the high level of academic achievemést t
school has attained. Greensboro Academy has cenfisbeen ranked among the top performing public
schools in Guilford County and since the 2003-Odost year has been designated by the North Carolina
Department of Public Instruction (NCDPI) as an Hor8thool of Excellence. Early discussions with
parents on the waiting list at Greensboro Acadermyehindicated that a school with a similar academic
program and operational model would be an attragiivblic school choice option for their children.

This parent interest was even more evident at dcesf group we conducted in mid-March, where area
parents provided specific feedback on what theyi@king for in their child’s school. We are entrastic
about implementing a number of programs and stiegegt Summerfield Charter Academy that were of
obvious value to these parents and that have beecessful at Greensboro Academy, including: 1)
curriculum standards that have been collectively @mprehensively developed from the “best of thst'b

of various state standards, national organizatiand,national assessment experts, 2) a “voiceeop#nent
survey” and dedicate parent room (amongst othegrpros) aimed at promoting parental involvemengrB)
instructional approach that will take various foraml be contextually-driven and contingent upodestis’
progress toward meeting instructional goals, ahdisthg strategies such as “I Can” statementssitiatiear
expectations for students to ensure they know whet are learning and why they are learning it. &or
detail regarding these programs is included througbur application.

To go one step further in our assessment of thd freSummerfield Charter Academy, we also condiicte
an e-mail survey to the parents on the waitingdisGreensboro Academy to understand if a new $choo
with similar offerings would be of interest to theApproximately 70% of the respondents said theyewe
either likely or highly likely to apply to our proged school in Summerfield (a community which diyec
borders Greensboro).

Additionally, relative to other counties in Northaflina that have public charter school choice,|fGul
has a limited number of choices. As a result, amosmber of students have the opportunity to exerttis
choice. The chart below demonstrates this, higtihghthat of the 10 counties in our state with kinghest
populations of 5-18 year old residents; only Curtdret and Carrabus have a lower percentage of dsiden
enrolled in charters.
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5-18 yr. old Charter % of 5-18 yr.
County o ulafionl Enroliment olds Enrolled in

Pop (2011-12§ Charters®
Cumberland 65,146 297 0.5%
Cabarrus 38,248 534 1.4%
Guilford 92,191 1,836 2.0%
Union 49,425 1,191 2.4%
Buncombe 38,286 939 2.5%
Forsyth 66,688 1,912 2.9%
Wake 182,638 6,587 3.6%
Mecklenburg 177,493 6,848 3.9%
Gaston 38,884 1,988 5.1%
Durham 44,612 3,438 7.7%

Overall, our research showed that when all countiés public charter schools (46) (not just thoséhwhe
highest population densities as outlined in thertchhove) are considered, Guilford County rank¥ By
terms of the proportion of its 5-18 year old residethat attend a public charter school. As su@hbelieve
there is additional room and demand for quality ligubharter schools in our area — a belief which is
confirmed by the demand for Greensboro Academyfarier evidenced by the results of our focus group
and e-mail survey.

To be clear, we commend the Guilford County Scl®atem for its recent outreach to area charteracho
administrators (including the leadership at GreensbAcademy) in the interest of creating a more
collaborative educational environment. We hope thisreach continues, and for Summerfield Charter
Academy to be a part of it, as we believe a divexecational landscape, with both public chartéioets
and district schools serving children, will incredle effectiveness of K-12 public education thiaug the
state.

Establishment of Summerfield Charter Academy

We applaud the General Assembly and its decisidifttthe cap on charter schools, providing residen
such as ourselves the opportunity to be resportsivmmunity demands and establish additional publi
school choice in our state. Interest in that chasceowhere more evident than here in this are@wlfford
County, where parental demand for the unique aspeiciGreensboro Academy and other area public
charter schools is abundant. We believe, given eogoerience in this success, that we can effectively
replicate the aspects of Greensboro Academy at Sufiehd Charter Academy. In fact, as a first step
toward that replication, we've decided to closelgrathe tenets of our mission statement with tbiat
Greensboro Academy’s.

To further aid in the replication efforts, like @resboro Academy, we’ve also decided to partner with
National Heritage Academies (NHA) to manage the-tdagay operations at Summerfield Charter

1 "Age Groups-Total Census 201@ffice of State Budget and Manageméhp., n.d. Web. 7 Mar. 2012.
2Average Daily Membership 2011-12Ublic Schools of North Carolina - Financial and$uess ServicedCDPI, 10 Feb. 2012.

Web. 7 Mar. 2012.

3 Calculation = “5-18 yr. old population” divided Bg€harter Enroliment (2011-12)".
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Academy. By partnering with NHA we can ensure thatare truly providing a choice in our community
that is highly sought after by parents. NHA is diareal charter school operator which has succdgsful
replicated its model in 71 schools throughout $estancluding 5 schools in North Carolina.

Our lead applicant has found NHA to be an exceptigrartner in the educational program and school
operations at Greensboro Academy. Through our @atip with NHA, Summerfield Charter Academy
will benefit from the systematic implementationaotollege preparatory program that will providedsiuts
with the knowledge, skills, and personal capabk#itnecessary for success. This program will disisig
our school from others in our community through itgplementation of a system of high-probability
educational practices called tls@mple RulesThe practices that make up these Simple Rulege wiot
individually unique, will be uniquely employed insgstematic, proven way in order to achieve coestst
results in terms of student learning. For morerimiation on the Simple Rules, please reference @etfj
Question 1.

More specifically, the school will adopt the NHA @gulum, which is designed to prepare students for
rigorous high school programming. The curriculurdudles a strong Character Development Program, that
equips students with the behaviors and attitudeg tteed to be successful in high school, collegd, a
beyond. Summerfield Charter Academy will also inmpdmt a “College Bound Scholars” program, which
will engage students in planning for high schobk next important step in their academic lives. sEhe
characteristics as well as the overwhelming sucardsdemand for Greensboro Academy, have assured us
that NHA is the right partner to help us realize oussion at Summerfield Charter Academy.

GOALS FOR THE PROPOSED CHARTER SCHOOL.:

A description of the student achievement goals for the school’s educational program and the method of demonstrating
that students have attained the skills and knowledge specified for those goals. These goals should include specific and
measurable performance objectives over time. A timeline should be included to highlight how the school proposes to
meet its objectives.

We've established the following student achievengeratls to accelerate student learning and enslisgeo
preparedness for each of our students. Each goalies a clear and measureable objective, alorty amt
associated timeframe, which will allow our Boardeasily gauge whether our students are attainiag th
skills and knowledge as required by the chartetraoh

Student Achievement Goals

Reading
Goal: Students will be proficient in reading.

I. Objective: Each year, eighty percent (80 percehtfiiod through eighth graders who are enrolledtin
least their second consecutive year will meet ceed student proficiency levels on the End-of-Grade
(EOG) Reading assessment.

II. Objective: Each year, the percent of students whcarolled in at least their second consecutia ye
performing at or above proficient on the End-of-@&aEOG) Reading assessment in each tested
grade will, in 50 percent or more of the gradeseexl the average of the residential composite peer
district.

[ll. Objective: Each year, the school will administenationally-normed standardized assessment in
grades K-8. In the spring of each year, the schdlbkcore at or above the B(ercentile or higher of

Page 8 of 167



Summerfield Charter Academy — Howard Coble Campus

public schools nationally as measured by the peéagenof students that meet or exceed beginning of
year to end of year growth on the reading assedsmgnades 2-8.

Mathematics
Goal: Students will be proficient in mathematics.

I. Objective: Each year, eighty percent (80 percehtfiod through eighth graders who are enrolledtin
least their second consecutive year will meet aeed student proficiency levels on the End-of-Grade
(EOG) Mathematics assessment.

I. Objective: Each year, the percent of students whcarolled in at least their second consecutia ye
performing at or above proficient on the End-of-@&4dEOG) Mathematics assessment in each tested
grade will, in 50 percent or more of the gradeseexl the average of the residential composite peer
district.

[I. Objective: Each year, the school will administenationally-normed standardized assessment in
grades K-8. In the spring of each year, the schalblscore at or above the 50th percentile or kigh
of public schools nationally as measured by thegraage of students that meet or exceed beginning
of year to end of year growth on the mathematisessment in grades 2-8.

English Language Arts
Goal: Students will be proficient in Language Arts
I. Objective: Each year, the school will administenaionally-normed standardized assessment in
grades K-8. In the spring of each year, the schdibscore at or above the 8@ercentile or higher of
public schools nationally as measured by the péagenof students that meet or exceed beginning of
year to end of year growth on the Language Usaggsament in grades 2-8.

No Child Left Behind (NCLB)
[I. NCLB goal: Under the state’s NCLB Accountabilityssgm, the school’'s Accountability Status will
be adequate, at a minimum, each year.

We will reach the student achievement objectivesoattined above through the implementation of a
rigorous curriculum; the use of data — includingriative assessments and regular observationaldata
inform instruction; an intentional professional dpment program designed to help teachers becbene t
best they can be; and creation of a school cuthaeprovides a safe and nurturing learning envirent in
which students can develop the skills and persqualities important for success in life. Parestagdents,
and staff will collaborate to create an environmidiat values both academic achievement and stramglm
character.

Student Progress Over Time

While each aspect listed above is important to smrool’s success, we believe that measuring student
progress over time is central to reaching our studehievement objectives. As such we’ve descrinad
plans to do so in more detail in the following maEphs.

In order to ensure all students are growing anceldging academically we must regularly monitor and
evaluate their progress. To accomplish this it Wwél critical that our Board, school leaders, teesshend

other stakeholders have a mechanism which allowk &aeffectively measure student growth. As such,
Summerfield Charter Academy will utilize the Nortbst Evaluation Association’s Measures of Academic
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Progress and Primary Grades Assessment (NWEA MAPGA) in addition to other assessments as
required by applicable law.

Each student will take a personalized assessmierttugh the computer adaptive model developed by
NWEA. This assessment will zero in on the studeimtS$ructional level, set goals for student achiegast,
and provide teachers with a robust tool that adies the skills a student has acquired, the skisudent
needs to solidify, and the skills a student willrbady to learn next.

Further, the NWEA Reading, Language Usage, and &maditics assessments will be delivered to all
students in grades kindergarten through eighthetlirees per year in the fall, winter, and springeTall
assessment will provide baseline data for the otilyear and comparative data from the previous @cho
year, as well as predictive data for the statesassents. The winter administration will providenative
information as to individual student progress. Thigl allow the school staff to make immediate
adjustments to the teaching and learning procegendg; end-of-year, assessments provide summative
growth data. The tests are short-cycle assessmeelisered and immediately scored electronically to
measure growth for individual students, classroans, school-wide.

These data will allow us to; 1) measure the grawtbur students’ knowledge over varying time pesio2)
compare the magnitude of student growth at SumeldriCharter Academy to a large national sample of
schools, and 3) allow us to better monitor the psg of our student body to ensure we can achiacle e
specific student achievement goal in the definegtiame.

PURPOSES OF PROPOSED CHARTER SCHOOL:
State the relationship between the six legislated purposes, as specifically addressed in the NC charter school statute
GS 115C-238.29A, and the proposed school’s operations.

The primary purpose for the Summerfield Charterd&ray is to provide a K-8 education that places each
student on the path to academic proficiency antegelreadiness.¥We believe our mission and subsequent
school operations are fully aligned with all sixposes of the state’s charter legislation as wex@ained

in further detail below.

1. Improve Student Learning: As evidenced by the success of Greensboro Acadstryng Board
governance coupled with our decision to partnehvwNHA maximizes our school’s likelihood of
realizing our mission of placing students on a pgatbollege readiness. Our school will fully implent
the NHA model, which has generated proven, repeatademic growth rates that lead to accelerated
learning and higher levels of student proficiency.

NHA'’s intentional and deliberate approach to studearning includes: 1) early identification of
academic need, 2) immediate, customized interveragonecessary, and 3) close monitoring of student
progress and adjustment of instruction as needexsi@er the following track record:

* Greensboro Academy has been listed as an HonorBoh&xcellence for the past nine years
and consistently is one of the top performing pubtihools in Guilford County.

* In 2010-11 Greensboro Academy’s growth on the NVWEAP test placed the school at the 90th
percentile nationally for rate of growth.
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* For the 2010-11 school year Greensboro Academyedatmned Guilford County as well as
state averages in every grade and subject meabyrdet North Carolina End-of-Grade (EOG)
assessments.

* In the 2010-11 school year, all five NHA partnehaals in North Carolina met their expected
growth targets on the North Carolina EOG assessnent

» State test results for the 2010-11 school yearaledethat NHA partner schools across the
country have a higher rate of proficiency thanrthespective local school districts 74 percent of
the time.

« NHA partner schools’ fall-to-spring growth on theMA places them at the ¥5percentile
nationally over the course of the last five yearhis academic growth accomplishment is
attained regardless of the student demographionéthdut consideration of the demographic of
the NWEA national sample.

* NHA partner school’s rate of growth for studentfolegrade level for the 2010-11 school year
was 139 percent as compared to the national avefaf#é) percent.

Summerfield Charter Academy will also fulfill thelditional five legislated purposes of a charterosdtby
providing the following:

2.

Increasing learning opportunities for all students: Specialized instruction will meet the needs of
students at risk of academic failure as well aslestts who are academically gifted. Our plan for
providing increased learning opportunities forsalldents is specifically outlined in Section V, Quen

10 - Describe how the school will meet the needs oédjifat-risk children, English language learners
by explaining the proposed school’s process fontifieation and service of these students.

Encouraging different and innovative teaching methds: We believe the most important factor in
student learning is the quality of instruction ahdt all students can learn with great instructibhe
structure of our school will be one that providesrg opportunity for staff to excel. Teachers naebe
equipped with skills to meet the diverse needseirtstudents and to accomplish this, our schotl wi
facilitate professional development sessions t@ leelsure different and innovative teaching methods
are presented and mastered. We will implement @ilulised leadership model in which the school
leadership team will ultimately consist of a pripeli and three deans. Deans will serve as the direct
managers for their grade level teachers (e.g. B2, 6-8). Teachers will receive ongoing coachingd a
instructional support from their deans through vWeel#tassroom observations, one-on-one meetings,
and written and verbal feedback. We believe thif wrieate an environment where teachers are
encouraged to continuously improve the qualityhefrt teaching methods. Our instructional methods ar
detailed in Section V, Question 2leaching approach, class structure, curriculum dgesicourses of
study, sample daily schedule, pillars of the scloodture, and instructional methodology that aligith

the school’s mission.

Providing professional opportunities for teachers:Teachers at Summerfield Charter Academy will
have an abundance of professional development apptes. For more information on professional
development opportunities please reference Sed¥iprQuestion 8 -Provide an overview of the
professional development needs associated withmiesion and proposed instructional program. Be
sure this discussion matches with the funding ef blndget sectionNHA also offers a tuition
reimbursement plan to help teachers and otherbeutheir educations. This benefit will support the
ongoing learning and development of school staffttesir career goals evolvéddditionally, in
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partnership with NHA, we will provide a unique cargrogression opportunity for all members of the
school faculty and staff. As a national organizatiblHA has dedicated resources to develop leaders
from within its system of 71 schools. High-perfongiteachers will be able to apply to become a
Teacher Leader, working with NHA to mentor new teas. Teachers interested in and qualified for
moving into school leadership positions will beeabd take advantage of NHA’'s “Emerging Leaders”
courses. These courses are offered for cohorts &orass NHA’s network of schools and will be
available through nomination by the school printigde use of a shared and distributed leadership
model will also create more positions for formaldership within the school.

. Providing parents and students with expanded educginal choices: Our school will offer parents
and students the expanded choices that they asbwsously demanding. We believe that the presence
of additional educational choice in our area wilbw parents to select the school that best mdweds t
needs of their child(ren). We are eager to bringddhitional school choice to the families in andusrd

the Summerfield community and believe that repingathe NHA educational program and nurturing
environment on display at Greensboro Academy woll just provide additional choice, but a choice
with a demonstrated track record of success ancdenNHA'’s parental engagement track record at its
partner schools is very strong. Based on itsdasual parent satisfaction survey, 94 percent mdmia

at NHA partner schools say they are satisfied whitéir child’s school and 92 percent say they'd
recommend their school to other parents. It's irtguadrto note that more than 80 percent of parents
respond to the organization’s annual survey. Ate@sboro Academy those statistics are even higher,
where 96 percent of parents indicated that theyewsatisfied with the school during the Spring 2011
survey. Additionally, our research showed that dénties in our state have one or more public charte
schools. In terms of the percentage of 5-18 yedrresidents of those counties who attend a public
charter school, Guilford County ranks™4demonstrating that there is room for expandedipsihool
choices.

. Meeting measurable performance-based student achiement results: Summerfield Charter
Academy will embrace accountability for studentriéag and is eager to measure student academic
performance. We will implement all required assessts (e.g., EOGs, ACCESS for ELLs) and will
also administer the Northwest Evaluation Associa{fidWEA) Measures of Academic Progress (MAP)
in grades 2-8 and Primary Grades Assessment (PGr&E ttimes a year in order to track student
progress and make mid-course adjustments as negedsathe case that students are not learning as
anticipated, classroom assessments will be utilétedg with formative assessment measures to fgenti
areas of strength and areas of need and instruaiiibibe adjusted. We believe that this data dmive
approach to instruction will ensure that all studelearn and the school will meet all accountapilit
measures as outlined in our charter contract. Bditianal information on our plan for accountalyilit
please see the Section entitled “Goals for the ¢&egp Charter Schoel A description of the student
achievement goals for the school’s educational mogand the method of demonstrating that students
have attained the skills and knowledge specifiedfose goals. These goals should include specific
and measurable performance objectives over timgmaline should be included to highlight how the
school proposes to meet its objectives: additional information on our plan for assessinplease see
Section V, Question 6 A concise description of any evaluation tool orttésany, that the proposed
charter school will use in addition to any state federally mandated tests and how this data will be
used to drive instruction and improve the curriculover time for the benefit of students.
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EDUCATIONAL FOCUS:

Describe briefly, limited to one page, the focus of the proposed charter school. This description will be used in public
releases of information to interested parties, such as: the media, the State Board of Education, parents, school systems,
and in various documents produced by the Office of Charter Schools. It must be concise and relate directly to the
mission of the school.

Summerfield Charter Academy’s mission ispoovide a K-8 education that places each studethempath

to academic proficiency and college readiness.hieurtparents, students, and staff will work togetioe
create an environment that values academic achevieand strong character and fosters in every stude
the ability to think, understand, and communicatewell as imbues in them a deep sense of individual
responsibility and the appreciation for the digratywork.

We have selected a management partner, NHA, wihiares our desire and our commitment to educational
excellence. United in mission and vision, our leaglicant Mr. Binder and his fellow Board membets a
Greensboro Academy have worked in concert with NidAover a decade to provide an excellent K-8
public school choice. We've seen the success ofdamdand for this program in our community first éhan
(as evidenced by the nearly 1,200 students on Gbeen Academy’s waiting list) and believe it is
imperative that we expand on it by providing a sampublic school choice to more of our neighbadns.
particular, three key design elements will be caitito our success:

A College Preparatory Program
*  We will implementthe NHA Curriculumdesigned to prepare students for rigorous high @cho
programming.
* A Character Developmemrogram will equip students with the behaviors attdudes they need to
be successful in high school, college, and beyond.
* A College Bound Scholars program will engage sttalen planning for high school, the next
important educational step in their academic lives.
A Dynamic System Ensuring High Rates of Academic &wth
* A distributed leadership model will support highatjty instruction by providing ongoing and
focused professional development within a cultdreigh performance.
» Teachers will use assessment data to make infonmstcuctional decisions, maximize student
learning, and measure results.
» A Director of School Quality (DSQ) will be assignexdthe school to mentor the principal, serve as a
resource for best leadership practices, and obskeevechool on at least a monthly basis.
Organizational and Financial Stability
* The Board will delegate day-to-day operations toANtHrough a Services Agreement, in which
NHA will make financial contributions to the school the event that budgeted expenses exceed
revenues. Insufficient early revenues are a comahmatienge for charter schools, one that NHA can
help us overcome.
* The school will open with a fully equipped facilijtimately serving 735 students in grades K-8.
* A liaison will be assigned from NHA to facilitate@mmunication between the Board and NHA, and
to serve as staff support for the Board.
* A school performance dashboard will provide therBoaith academic and operational data needed
to monitor school performance on a regular basis.
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IV. GOVERNANCE

NOTE: Please answer all sections completely. Do not use “same as LEA” or “whatever the law states”. Lack of proper
documentation will jeopardize the application review.

PRIVATE NONPROFIT CORPORTATION (G.S.115C-238.29E)
The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval interview date.

Name of Private Nonprofit: Guilford Charter Development, Inc.

Mailing Address: Carruthers & Roth, P.A. 235 N. Edgeworth StreéttA: John Flynn
City/State/Zip: Greensboro, NC 27401

Street Address: 235 N. Edgeworth Street

Phone: 336-478-1146

Fax: 336-478-1145

Name of registered agent and address: CR Services, LLC

FEDERAL TAX ID: A Federal Tax ID number will be obtained prior {@eaing.

TAX-EXEMPT STATUS (501 (c)(3) (G.S.115C-238.29B(b)(3))
The private nonprofit listed as the responsible organization for the proposed charter school has 501 (c)(3) status:

[ ] Yes (copy of letter from federal government attached)

<] No

The school is seeking tax-exempt status from thermial Revenue Service and fully expects to setthuse
within twenty-four (24) months of the date the GaaApplication is given final approval.

NOTE: The tax-exempt status must be obtained from the Internal Revenue Service within twenty-four (24) months of
the date the Charter Application is given final approval. (G.S.115C-238.29E(b))
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PROPOSED EDUCATIONAL MANAGEMENT ORGANIZATION (EMO OR CMO)

If the Charter School plans to contract for services with an “educational management organization” or “charter support
organization,” please specify the name of the company, address, website, phone number, contact person, fax, and

email:

Education Management
Organization

National Heritage Academies

Address 3850 Broadmoor Ave., #201, Grand Rapids, Ml 49512
Phone Number 616-222-1700

Contact Person Mack Moore — Partner Services Manager

Fax 616-954-6345

Email mmoore@nhamail.com

Please include a copy of the proposed management agreement of the specified EMO and explain how the contract will
be in the best educational and financial interests of the charter school.

The proposed Services Agreement between our BoaddNBHA can be found below. We believe this
agreement is in the best educational, organizdtiand financial interests of our school for seVegasons.

1.

2.

A substantially similar agreement has proven coivéuio the success of Greensboro Academy over
the past 13 years.

NHA brings many assets to the partnership, inclgdandistinguished track record of improving
student achievement, significant financial and apenal resources, and a record of commitment to
communities where it operates schools.

NHA partner schools employ more than 2,000 teachads educate nearly 45,000 students at 71
schools in nine states (3,340 at 5 schools in NGglolina with another 3,000 on waiting lists). The
organization has also invested $450 million in camities where it operates schools. It provides all
the details and logistical support necessary t gta school — facility, real estate, marketiregaher
recruitment, human resources — in addition to teaphofessional development and the entire school
program.

It also commits financial resources to the succgssfartup of the school. Under the Services
Agreement, to the extent startup funds are notlabdlai NHA will provide funds for (i) the
development of curriculum, a technology system andchool operations plan; (ii) recruiting,
selecting and training of staff members; and @onstructing and equipping the school facility. In
addition, NHA may make contributions to the schimothe event school expenses exceed revenues.
NHA contributions, if any, will be in amounts actaiple to NHA and the Board and will be included
in the budget. The school will not be legally obligd to repay NHA for NHA contributions.

This all means that our founding Board members foans our energies on governance matters. It also
means that with NHA providing startup funding ahe& tabove mentioned logistical and detail work, our
board members will not be required to raise fuisesure real estate, or arrange difficult-to-obfauilities
financing.

Our founding Board has also engaged Mr. John Fiyom Carruthers & Roth, P.A. as independent legal
counsel. As a Board we’ve held an our organizafioneeting in early April guided by our legal coahs
At the meeting we completed a number of items,uidiclg: ratification of our articles of incorporatio
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approval of our Board By-Laws, and appointmentegfal counsel and officers of the Board. Additiopall
our legal counsel walked us through the Servicesed&ment with NHA. We will continue to negotiate the
terms so that should we receive a charter, weeadyrto execute the agreement and begin working wit
NHA toward a successful 2013 school opening.

Considering the diverse and substantial experientesur founding Board, the success of Greensboro
Academy, and NHA’'s experience replicating its modek are confident that the attached Services
Agreement will be in the best educational and fai@ninterests of students at Summerfield Charter
Academy.

Outlined below is a copy of the proposed serviggsament:

SERVICES AGREEMENT
(Draft)

THIS SERVICES AGREEMENT @Agreement’) by and between National Heritage Academies,, lac.
Michigan corporation (NHA"), and , @ North Carolina non-profit corponat{the ‘School) is
effective the day of , 20 (tEkective Dat€’). For purposes of this Agreement, NHA
and the School shall be referred to collectivelyhasParties.”

RECITALS

WHEREAS, the School was issued a Charter Contna¢chdé North Carolina State Board of Education
(the “Authorizer”) to operate a public charter school pursuant t6€.NGen. Stat. § 115C-238.29 seq (the
“Authorizing Law ”); and

WHEREAS, the Parties desire to work together tormte educational excellence and innovation based
on NHA's school design, comprehensive educationagiam and management principles; and

WHEREAS, the Parties desire to set forth the teand conditions of such a relationship in this
Agreement;

NOW, THEREFORE, for good and valuable considemtiocluding the mutual promise and benefits
contained in this Agreement, the receipt and sigfficy of which are hereby acknowledged, the Padigee as
follows:

ARTICLE |
CONTRACTING RELATIONSHIP

A. Services. Subject to the terms and conditidrthie Agreement, and as permitted by applicable
law, the School hereby contracts with NHA for thewsion of certain educational, business admiaigin,
facility, and management services, including withlmitation, all labor, equipment, and materiaklscassary
for the provision of the same, as set forth hefeatiectively, the Services).
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B. Charter. This Agreement shall: (i) be subjecamd comply with the terms and conditions of the
Charter Contract and the School's Charter Applasatcollectively, the Charter”); and (ii) not be construed
to interfere with the constitutional, statutory, fiduciary duties of the School’'s Board of Direcofthe
“Board”). In the event of a conflict between any terncondition of this Agreement and any term or caodit
of the Charter, the term or condition of the Chasteall govern.

C. Independent Contractor. NHA shall provide tleevi®es as an independent contractor, and not
as an employee, partner, agent, or associate &adheol. This independent contractor relationshiall extend
to the officers, directors, employees, and repttasies of NHA. Consistent with the status of adeépendent
contractor, NHA reserves to itself the right toigeate the means and methods of accomplishinglijeztives
and purposes of this Agreement consistent with duing Law and the Charter. The relationship lestwthe
Parties is based solely on the terms and condibbiisis Agreement, and the terms and conditionsnyf other
written agreement between the Parties.

D. Designations and Appointments.

1. NHA, including its directors, officers, and eloyees are hereby designated as “other
School Officials having a legitimate educationalenest in education records” for purposes of thenika
Educational Right and Privacy Act, 20 U.S.C. §128Rgeq (FERPA).

2. NHA, its directors, officers, and employeesynb@ designated by the School for other
purposes by a written resolution of the Board.

ARTICLE Il
TERM & TERMINATION

A. Term. This Agreement shall commence on thedgffe Date, and unless terminated as set forth
herein, shall continue until the termination or iextoon of the Charter currently in effect, inclusiof any
Charter reauthorization or renewal periods the(gw “Term”). The parties acknowledge that the Authorizer,
as part of any reauthorization or renewal, may ireghat the School and NHA submit an amended stated
Agreement for review by the Authorizer. The fisgthool year of this Agreement shall commence July 1

to June 30, , and each school yeaatiter shall commence on July 1 and end on Jurcd @&
following year.

B. Termination.

1. By NHA. NHA may terminate this Agreement priorttee end of the Term if the Board
fails to remedy a material breach of this Agreenvetttin thirty (30) days after receiving a noticerihh NHA of
such breach. For purposes of this Subsection, terimlabreach (which for the sake of clarity is efalilt
hereunder) includes, but is not limited to: (i) NIdAfailure to timely receive any compensation or
reimbursement required by this Agreement; or (Buapension, revocation, or non-renewal of the €har

2. By the School. The School may terminate this Agresat prior to the end of the Term if
NHA fails to remedy a material breach of this Agnemt within (30) days after receiving notice frohet
School of such breach. For purposes of this Stlbse@ material breach includes, but is not limite: (i)
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NHA'’s failure to account for expenditures or payemting costs pursuant to the Budget (as definéahbe(ii)
NHA's failure to follow policies, procedures, ruleggulations or curriculum adopted by the Boardyvjaed
they do not violate the Charter, applicable law,tlis Agreement; (iii) a receipt by the Board of an
unsatisfactory report from NHA or an independenicadion consultant retained by the Board regardiney
Services or the School’s performance, providedutigatisfactory performance cannot be adequatehgcied

or explained; (iv) a determination that this Agresor its implementation would serve as grounds fo
suspension, revocation, or non-renewal of the @hartv) a determination that this Agreement or its
implementation would jeopardize material tax exaons of the School or its non-profit status; or) (&ny
action or inaction by NHA that places the Chantejeibpardy of termination, suspension or revocation

3. By Either Party. Either party may terminate thisrégment prior to the end of the Term,
with or without cause, by providing the other pastyh at least ninety (90) days’ prior written roi

4, If this Agreement is terminated prior to the endhef Term, and unless otherwise agreed
by the Parties, such termination will not beconfeative until the end of the then-current schoarye

C. Effect of Termination. Upon the effective dafdermination or expiration of this Agreement:

1. NHA shall have the right to remove from the Schaaly equipment or other assets
owned or leased by NHA;

2. The School shall pay or reimburse NHA through tlee Kas defined below) for the
prepaid portion of any expenses or liabilities med by NHA pursuant to the Budget as of the détsuch
termination or expiration, provided NHA supplie® t&chool with documentation of all such expensas an
liabilities;

3. NHA may agree, in its sole discretion, to assist #thool for a reasonable amount of
time, not to exceed ninety (90) days, and for asgmable fee, with the School’s transition to anothe
administrative, managerial, or services arrangement

4. NHA shall, if applicable, reasonably assist the d&thn the execution of a closure and
dissolution plan and cooperate in the closure assbtution process, including without limitation, any audits
and court or other proceedings related thereto; and

5. The party to whom Confidential Information (as defil below) has been disclosed shall,
upon request and at the direction of the disclopiagy: (i) return such Confidential Informationthin thirty
(30) days, including any copies thereof, and cetsese; or (ii) destroy such Confidential Informoat and
certify such destruction to the disclosing partycept for a single copy thereof which may be regdifor the
sole purpose of determining the scope of any ofitiga incurred under this Agreement, and exceptravhe
disclosure or retention is required by applicabig.|
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ARTICLE Il
OBLIGATIONS OF NHA

A. Manager at Risk. NHA shall be responsible andoantable to the Board for providing the
Services. During the Term, NHA shall provide thervices regardless of whether actual revenue nibets
level projected in the Budget, and NHA hereby assrthe risk of funding shortfalls during the Term.
Notwithstanding the foregoing, NHA shall not beuggd to expend funds on Services in excess oamtheunt
set forth in the Budget.

B. Comprehensive Educational Program. The Schasldetermined to adopt NHA’s proprietary
educational and academic programs and goals, aiktin the Charter (theEducational Program”).
Subject to the oversight of the Board, NHA shalpiement and administer the Educational Progranthén
event that NHA reasonably determines that it isessary or advisable to make material changes to the
Educational Program, NHA shall inform the Boardtloé proposed changes and obtain the Board’s approva
before making such changes, as well as the Autlitsiapproval if required by the Charter or apieaaw.

The Parties acknowledge and agree that an essentiaiple of the Educational Program is its flekilp,
adaptability and capacity to change in the inteaéstontinuous improvement and efficiency. Notsleésan
annually or as reasonably requested by the Boatd shall provide the Board with a report detailimgpgress
made on each of the educational goals set fortharEducational Program. The school year caleaddrthe
school day schedule shall be approved by the Basréquired under the Charter.

C. All Children Welcome. NHA places a high value diversity, and the School shall welcome
students of all races, ethnicity, religion, genaled economic backgrounds.

D. Services to Students with Disabilities. NHA wa@hes students with disabilities at the School.
NHA shall provide special education and relatediises, in conformity with the requirements of apphle
law, to students who attend the School.

E. Educational and Administrative Services. Subjecthe oversight of the Board, NHA shall
implement operational practices and procedures #nat consistent with Board policy, the Charter and
applicable law. Such practices and procedures isichlde, but are not limited to:

1. Student recruitment and student admissions.

2. Student assessments, including testing, promadiod retention.

3. The acquisition of instructional materials, gupent and supplies, and the administration
of any and all extra-curricular and co-curriculatidties and programs included in the
Budget.

4. Employment of personnel working at the Schoall amanagement of all personnel

functions, as set forth herein.

5. All aspects of the School’s business administnat
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6. All aspects of the School's accounting operationluding general ledger management,
financial reporting, payroll, employee benefits grayroll tax compliance.

7. All aspects of food services.
8. All aspects of facilities administration and ntahance.
9. Student behavior management and discipline.
F. Location of Services. Other than instructiang unless prohibited by the Charter or applicable

law, NHA may provide the Services, including but fimited to, purchasing, professional developmaimd
administrative services, off-site.

G. Subcontracts. NHA reserves the right to subeghiany and all aspects of the Services. NHA
shall not subcontract the oversight of the EducafioProgram, except as specifically permitted irs th
Agreement or with prior written approval of the Bda Notwithstanding the foregoing, the Board speaily
acknowledges and agrees that from time to time Mitey use third parties or independent contractoessist
in the creation and development of Educational Malte (as defined below) that may be used as agfdtte
Educational Program.

H. Pupil Performance Standards and Evaluation. Nsi@ll implement pupil performance
evaluations that permit evaluation of the acadeprimgress of each School student. NHA shall utilize
assessment strategies required by the Charterppiidable law. The Board and NHA shall cooperatgaod
faith to identify academic goals and methods tesssuch academic performance. NHA shall proviée t
Board with timely reports regarding student perfance.

l. Unusual EventsNHA shall timely notify the Board and the Admingstior (as defined below) of
any anticipated or known material: (i) health ofepaissues, including all mandatory reporting riegg by
applicable law; (ii) labor, employee or fundinguss; or (iii) other issues that may reasonably adwkersely
impact the School’s ability to comply with the Ctear applicable law or this Agreement.

J. School Records. The financial and educatiooroscpertaining to the School (collectively, the
“School Record¥), are property of the School. Except as may behipited or limited by the Charter or
applicable law, the School Records shall be aviglaithe Board and the Authorizer for their reviemd are
subject to inspection and copying to the same éxiteth records of public schools are subject tpécton and
copying pursuant to applicable law. All School Bels shall be physically or electronically avaiihipon
request at the School's physical facility. NHA egs to comply with the terms pursuant to the Charte
regarding information to be made available to tbed®l.

K. Facility. NHA shall use reasonable effortsserure a facility to be leased or otherwise pravide
to the School on terms mutually agreeable to NHA #re Board. Obligations of the Board created urice
terms of such lease are to be fulfilled by NHA @ssl®therwise agreed to in writing by NHA and theaio
The facility shall comply with the requirements tfe Charter and applicable law. NHA shall also use
reasonable efforts to cause the facility to be ifilmed with equipment and technology as is reasgnabl
necessary to implement the Educational Program.
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L. Legal Compliance. NHA will implement and enferaules, regulations and procedures
applicable to the School that are consistent witbptéed Board policy, if any, and the Educationaiglam in
accordance with the Charter and applicable lawuging without limitation, rules, regulations, apdlicies
regarding non-discrimination, discipline, specidiieation, confidentiality and access to records.

M. Rules and Procedures. NHA will recommend ® Board reasonable rules, regulations, policies
and/or procedures applicable to the School. ThardBdereby authorizes and directs NHA to enforagh su
rules, regulations and procedures consistent Bitlard policy.

N. Assistance to the Board. NHA shall cooperaith ¥he Board and, to the extent consistent with
applicable law, timely furnish the Board with albaiments and information necessary for the Board to
properly perform its responsibilities under thisrégment.

ARTICLE IV
OBLIGATIONS OF THE BOARD

A. Board Policies. The Board shall be responsiblethe fiscal and academic policies of the
School. The Board shall exercise good faith instering the recommendations of NHA, including hot
limited to, NHA’s recommendations regarding polgieules, regulations and the Budget (as definémihe

B. Assistance to NHA. The Board shall cooperatthWHA and, to the extent consistent with
applicable law, timely furnish NHA all documentsdainformation necessary for NHA to properly perfoits
responsibilities under this Agreement.

C. Unusual Events. The Board shall timely notifidN of any anticipated or known material: (i)
health or safety issues; (ii) labor, employee arding issues; or (iii) other issues that may reabbnand
adversely impact NHA's ability to comply with théh@rter, applicable law, or this Agreement.

D. Office Space. The Board shall provide NHA wsilntable office space at the School, provided
the requested space is: (i) available and can beided without materially prejudicing the Educatbn
Program; and (ii) used only for activities relatedhe School. The space shall be provided absbto NHA.

E. Retained Authority. The Board shall retain twathority to adopt reasonable policies in
accordance with applicable law relative to anythimgcessary for the proper establishment, maintenanc
management, and operation of the School.

ARTICLE V
INTELLECTUAL PROPERTY
A. Definitions.
1. “Educational Materials” means all curriculum, print and electronic textks,

instructional materials, lesson plans, teacher egjidvorkbooks, tests, and other curriculum-relatederials
licensed, developed or otherwise owned by the SaragHA.
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2. “Confidential Information ” means any confidential and non-public trade, mézdd or
business knowledge, information and materials aiggrthe School or NHA (or their respective aftiia),
which is given by one party to the other, or anyhefir respective representatives, in any form,thweprinted,
written, oral, visual, electronic or in any otheedm or manner. Confidential Information includest is not
limited to, research, operations and proceduregnfiial projections, pricing, sales, expansion land
strategies, services data, trade secrets and iotielectual property, or the results of any mediator private
adjudication, as well as information with respextetich party’s or its affiliates’ plans for marlketpansion,
except for information which a party can show bynteonporaneous written records was developed or
formulated independently of work or services perfed for, or in connection with performance of, this
Agreement. Notwithstanding the foregoing, the ldisare of the other party’s Confidential Informatias
required to be disclosed by law, rule or regulatiorby reason of subpoena, court order or goverhaeion
shall not constitute a breach of this Agreementydweer, in such event the party required to discleseh
information will reasonably cooperate with the gashose information is required to be disclosearder to
obtain a protective order applicable to such dmale. All Confidential Information will remain thsole
property of the party disclosing such informatiordata.

B. School Materials. The School shall own all rigtitle and interest in and to Educational
Materials that are: (i) licensed or owned by théadat as of the Effective Date; or (ii) licensedyedeped,
characterized, conceived, derived, generated, ifteghtor otherwise made by the School during thesnT,
provided such materials do not reference the NHAekials (as defined below), or incorporate any @henitial
Information of NHA (collectively, the School Materials’). The School Materials shall include all intefteal
property rights associated therewith.

C. NHA Materials. NHA shall own all right, title andterest in and to Educational Materials that
are: (i) licensed or owned by NHA as of the EffeetDate; (ii) licensed, developed, characterizedceived,
derived, generated, identified, or otherwise mageNBIA during the Term, provided such materials dai n
reference School Materials or incorporate any Qamftial Information of the School; and (iii) anydaall
Educational Materials and non-curriculum matermtsvided to the School by NHA relating to the Ediaazal
Program, including all changes and derivativesebiefcollectively, the NHA Materials ™).

D. Derivative Works. The Parties acknowledge thah®extent any Educational Materials created
by the School are derivative of the NHA Materialse of such derivative materials during the Terrsuisject
to the license granted herein, and the licensest auch derivative materials shall cease as otittte of
expiration or termination of this Agreement.

E. No Transfer or Sale. The School acknowledges andea that NHA is not transferring or
selling, and the School is not receiving, purchgsin acquiring, any intellectual property or prepary rights
in or to the NHA Materials.

F. Licenses. NHA hereby grants the School a non-eskady non-transferable license (without the
right to sublicense) to use the NHA Materials, amg Educational Materials created by the Schootlwlaire
derivative of the NHA Materials, solely in furthee of the Educational Program during the Termlugtiog
without limitation, the right to reproduce, publidisplay, distribute and create derivative workghe same, in
hard copy format or electronically, within the UsdtStates. The School represents and warrantduhag the
Term, and following the expiration or terminatiohtbis Agreement, the School will not exploit oises$ any
third party to exploit any of the NHA Materials foommercial purposes. Subject to applicable lae,School
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grants NHA a non-exclusive, irrevocable, worldwidssignable right to use, distribute, modify angptily the
School Materials, solely for educational purpos@stifie School, in any and all media now known aehéer
developed.

G. NHA Marks. During the Term, NHA grants the Schalnon-exclusive, revocable, non-
transferable license (without the right to sublmento use NHA'’s trade name(s) and NHA'’s tradensaribe
“NHA Marks”) solely for the purposes of promoting and adweng the School. NHA shall have the
opportunity to review and approve all artwork, capyother materials utilizing the NHA Marks priar any
production or distribution thereof. All uses oethNHA Marks require NHA'’s prior written permissionthe
School shall acquire no rights in or to the NHA kigrand all goodwill associated with the NHA Mastsll
inure to the benefit of and remain with NHA. Upexpiration or termination of this Agreement, then&al
shall immediately discontinue use of the NHA Magdsd shall remove the NHA Marks from its locations,
vehicles, websites, telephone directory listings alh other written or electronic promotional maés.

H. Assignment. Each party shall, and hereby doegmssithe other, with full titte guarantee and
without additional compensation, such right, tdled interest in and to any intellectual propertysasecessary
to fully affect the ownership provisions set outéie, and any accrued rights of action in respeetdof. Each
party shall, if so requested by the other, exealltseuch documents and do all such other actstdangs as may
be reasonably required to comply with this Agreentervest in the appropriate party all rights ie tielevant
intellectual property and shall procure execution dny named inventor of all such documents as may
reasonably be required by the other party in commreevith any related patent application.

ARTICLE VI
SOLICITATION AND USE OF PRIVATE FUNDS

NHA shall seek the Board’'s approval prior to stiig any non-governmental grants, donations or
contributions on behalf of the School. Any suahds received shall be used solely in accordante tive
purpose for which they were solicited, applicabtsat restrictions, or as otherwise approved byBbard.
Subject to applicable donor restrictions, the Bostndll determine the allocation of any such fungsject to
this Article that remain unexpended following cosetmn of the project or purpose for which they were
originally designated.

ARTICLE VII
FINANCIAL ARRANGEMENTS

A. Revenues. Except as provided herein, all neoraeeived by the School shall be deposited in the
School’'s depository account within three (3) busgndays with a financial institution acceptabléh® Board,;
provided, however, that upon receipt of a noti@efMNHA, the School shall pay all such funds owimgler
this Agreement directly to the account or partycdped in such notice. The signatories on the $tho
depository account shall solely be Board membergroperly designated Board agents (if any). Irdere
income earned on the School’s depository accoualt abcrue to the School. Except as specificatigleded
by this Agreement, the termRevenue$ shall include all funds received by or on behaffthe School,
including but not limited to:
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1. Funding for public school students enrollethatSchool.

2. Special education funding provided by the fabland/or state government that is directly
allocable to special education students enrollédeaSchool.

3. Gifted and talented funding provided by théefal and/or state government that is
directly allocable to gifted and talented studerisolled at the School.

4. At-risk funding provided by the federal andétate government that is directly allocable
to at-risk students enrolled at the School.

5. Funding provided by the federal and/or statgeghment that is directly allocable to
students enrolled at the School with limited Ertglisoficiency.

6. All other federal and/or state grant souraeduding, but not limited to, Title | and any
start-up funding allocable to the School.

7. All other grants and donations received byShbool to support or carry out programs at
the School (except to the extent NHA is not requioe involved in soliciting, administering or mamag the
contribution and/or donation, in which case suamnd&ishall be deposited in the Board Spending Adc(as
defined below)).

8. Fees charged to students as permitted by ¢avextra services provided by NHA as
approved by the Board.

The expenditure of any Revenues received from gwowental entities shall be consistent with all agailie
regulations and policies. The expenditure of angvdRues received from non-governmental grants,
contributions and donations shall be made congistéh the provisions of Article VI.

B. Budget. NHA shall provide the Board with amaal proposed Budget prepared and maintained
in accordance with the Charter and applicable ldhwe (Budget’). For the School’s first school year, the
Budget shall be submitted prior to the beginninghaf school year. Thereafter, the Budget shaluimmitted
to the Board prior to June 1 for the next schoalrye

C. Review and Approval of Budget. The Board shallresponsible for reviewing and approving
the Budget in accordance with the Charter and egiplie law. At the direction of either NHA or thedd,
with the approval of the Board, the Budget shalabeended from time to time as necessary.

D. Board Spending Account. Notwithstanding anyeotiprovision of this Agreement to the
contrary, each school year during the Term, NHAllsaléocate to an account controlled by the Board a
amount equal to the lesser of: (i) 2% of statepugil aid reflected in the Budget for that respeztchool year,
or (ii) $35,000 (the Board Spending Account). The aforesaid amount shall be deposited by Nka the
Board Spending Account pro-rata during the coufdhe School’s school year as Revenues are receiddd
funds in the Board Spending Account are the prgpeftthe School and may be used by the Schoolat th
discretion of the Board. Funds in the Board Spasmdiccount that are not spent by the School dutirgy
school year shall carryover annually. Items pusedaby NHA for the School and paid for by the Sd¢haith

Page 24 of 167



Summerfield Charter Academy — Howard Coble Campus

funds from the Board Spending Account, such as proprietary instructional and/or curriculum matésja
books, supplies and equipment, shall be the prppérthe School. The property of the School exekidems
leased, financed or purchased by NHA with the Fsedgfined below). NHA agrees not to add any tees
charges to the cost of equipment, materials orlggppurchased by NHA on behalf of the School viithds
from the Board Spending Account. NHA, in makinglsypurchases for the School pursuant to this stibsec
shall comply with applicable law, as if the Schewre making such purchases itself from a thirdypanhd
shall provide the Board, upon request, availableudeentation evidencing the costs associated witth su
purchases. NHA shall maintain a listing of alleissowned by the School and shall provide thetdisthe
Board annually upon request.

E. [Fee.NHA shall receive all Revenues as its serviceqtlee “Fe€’), from which it shall pay all
operating costs of the School as detailed in thegBti NHA and the Board acknowledge that operatogjs
may include an administrative fee payable to théhArizer as set forth in the Charter. Paymenthef Eee
shall be made on the same frequency that the Schoeives its Revenues. NHA shall be entitlecetain as
compensation for the Services the difference, ¥, detween the Fee and the amount actually expehged
NHA in operation and/or management of the Schoahduthe School’s fiscal year.

F. No Loans. NHA shall not make or extend loanh&Board.

G. Other Schools. The School acknowledges that MBE#\entered into similar services agreements
with other schools. NHA shall maintain separateoaats for expenses incurred in the operation ®f3bhool
and other schools assisted by NHA, and shall refleehe School’s financial records only those exges
incurred in the operation of the School. If NHAums expenses that are for both the benefit oBttteool and
other schools assisted by NHA, then NHA shall @tecto the extent permitted by law, such expeassasng
all such affected schools, including the Schoola@rorated basis based upon the number of enrsiileEnts,
the number of classrooms, or the number of teadktet®e affected schools, or on such other eq@thhsis as
is reasonably determined by NHA. In no event shadrketing costs incurred solely for the benefitNdA
(and not the School) be allocated to the School.

H. Financial Reporting. NHA shall provide the Baavith:

1. At least annually, the Budget as required by thgse®@ment.

2. Monthly, financial statements no more thamyfdive (45) days in arrears and at least one
week prior to each Board meeting. These finansiatements will include a Balance Sheet, Staternént
Revenues, Expenditures and Changes in Fund Baktnabject level detail with a comparison of budtpet
actual revenue and expenditures and explanationari@nces.

3. Quarterly, or as reasonably requested by tad a report on School operations and
student performance.

4. As reasonably requested, other informatioen@ble the Board to: (i) evaluate the quality

of the Services; and (ii) timely provide all remorand information that are required by the Chaated
applicable law.
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l. Access to Financial Records. NHA shall keepuaate financial records pertaining to its
operation of the School, together with all Schaoancial records prepared by or in possession oAN&hd
shall retain all of the aforereferenced recordating to the Charter and applicable law to whiabhsbooks,
accounts, and records relate. NHA and the Boasadl shaintain the proper confidentiality of persohne
students, and other records as required by lawredbrds shall be kept in accordance with appleabate and
federal requirements.

J. Accounting Standards; Annual Audit.
1. The School shall at all times comply with getlg accepted public sector accounting
principles and applicable law.
2. The Board shall select and retain an indepsraladitor to conduct an annual audit of the

School’s financial matters in accordance with ttea@er and applicable law.

3. Subject to applicable law, all records in gussession or control of NHA that relate to
the School, including but not limited to, financiscords, shall be made available to the School tard
School’s independent auditor. The expense of eimei@ audit shall be included in the Budget.

K. Start-up Funds; Contributions. NHA shall praistart-up funds for: (i) the development of
curriculum, a technology system and a school omersitplan; (ii) recruiting, selecting and traininf) staff
members; and (iii) to the extent necessary as nedwyp determined by NHA, cleaning, renovating and
equipping of the School facility (theStart-Up Funds”). In addition, in its sole discretion, NHA mayt need
not, make contributions to the School in the ev&ciiool expenses exceed Revenues (@entributions”).
The Contributions, if any, shall be in amounts atakle to NHA and the Board and, once made, slall b
included in the Budget. Unless otherwise agrew®a Sichool shall not be legally obligated to rep&iANor the
Start-Up Funds or the Contributions. NHA'’s agreetm® make such Contributions shall not be deenoed t
negate or mitigate the need for the School to afplyr solicit state or federal start-up fundsargs or sub-
grants which the School, as a public school, magligéble to receive.

ARTICLE VIII
PERSONNEL & TRAINING

A. Qualified Personnel. NHA shall select and hyalified personnel to perform the Services.

NHA shall have the responsibility and authoritybjget to this Article, to select, hire, evaluatesign,
discipline, transfer, and terminate personnel ctast with the Budget, the Charter and applicaiwe | With
the exception of teachers, as set forth below,uamess otherwise agreed by the written consertte@Parties,
all School personnel shall be employees of NHA. AN&hd the Board each shall be responsible for their
respective employees. However, the compensatiati employees working at the School shall be idelliin
the Budget. Upon Board request, NHA shall disclosthe Board the level of compensation and fringeefits
provided by NHA to NHA employees working at the 8ah A criminal background check and unprofessiona
conduct search in compliance with applicable laallsbe conditions for the hiring of or services yided by
any person who will or may be reasonably expeabedaive unsupervised access to and the care, custody
control of, any School student(s).
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B. School Administrator. The School administrgtbe “Administrator ”) shall be an employee of
NHA and not the Board. The duties and terms of Adeninistrator's employment shall be determined by
NHA. The Administrator shall work with NHA in theperation and management of the School. The
accountability of NHA to the School is an essenfiimindation of this Agreement. Since the Admirakir is
critical to the School’'s success, NHA shall have #uthority, consistent with this Article, to selehire,
evaluate, assign, discipline, transfer and terreitia¢ Administrator, and to hold the Administraagcountable
for the performance of the School. Without limgtithe foregoing, NHA shall consult with the Boamibp to
the placement and/or removal of the Administratdssent compelling circumstances, the consultatioall s
commence at least ninety (90) days prior to NHACiolg and/or removing the Administrator. NHA shgilve
due consideration to the input, if any, of the Rbar the Board’s designated representative prionaking a
final decision regarding placement and/or removahe Administrator. NHA shall remove the Admimégor
if the Board is reasonably dissatisfied with thenwlistrator’s performance. Absent compelling cimgfances,
however, the Board shall give NHA and the Admimikir six (6) months to correct the basis for the8ts
reasonable dissatisfaction. The parties agree theatpurpose of the above provisions is not to démey
Administrator the opportunity for growth and/or protion within NHA. Notwithstanding any of the fg@ng,
the placement of the initial Administrator for tBehool in its first year of operation shall be mageNHA.

C. Teachers. The Administrator shall recommenthéBoard for its consideration and approval,
teachers who are qualified in the grade level arjests required by the School to operate in a@mrd with
the terms of the Charter. All teachers shall betlp employed by the School and NHA for such pug® as
inclusion in the compensation and employee benglins of NHA, payroll administration and other
employment policies and practices; provided howewesll circumstances, the Board shall ultimatedytrol
the hiring and discharge decisions with respegoititly employed teachers at the School in accocdanith
N.C. Gen. Stat. § 115C-238.29(F)(e)(1). Teachessgaed to and retained by the School shall holclel
teaching certificate issued by the State Board chfdation to the extent required by N.C. Gen. S&t15C-
238.29F(e)(1). Subject to the approval of the Bpauch teachers may, in the discretion of NHA, knairthe
School on a full or part -time basis. If assigh@the School on a part -time basis, such teachaysalso work
at other schools for which NHA provides servicedama similar agreement.

D. Support Staff. NHA shall, consistent with tlgicle, provide the School with qualified support
staff as needed to operate the School in an afficrenner. The support staff may, at the disanedioNHA,
work at the School on a full or part time basiadsigned to the School on a part time basisstipport staff
may also work at other schools assisted by NHAe ddst for such support staff shall be shared ptigmately
among the schools at which the support staff iskimgrt An individual who provides a service to stats in
the School that is not teaching, and for which aerse is required under applicable law, shall hinee
appropriate license to provide such services.

E. Training. NHA shall provide or procure trainimg its methods, curriculum, program, and
technology to all teaching personnel on a reguémid Instructional personnel shall be requiredltain at
least the minimum hours of professional developmantrequired by applicable law. Non-instructional
personnel shall receive training as NHA determne@sonable and necessary under the circumstances.

F. Background Checks and Qualifications. NHA stamply with applicable law regarding
background checks, unprofessional conduct seatmhescertification/licensure, as applicable, for @rsons
working in the School.
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G. Terms of Employment. No member of the stafthat School shall be subject to any covenant
not to compete or other employment restriction as @f the terms of his or her employment with NFbA the
Services.

H. Limitations on Discretion. All decisions maldg NHA, and any discretion exercised by NHA,
in its selection, hiring, evaluation, assignmenscibline, transfer, and termination of personrsall be
consistent with the Budget, the Charter, the patareeadopted and included in the Educational Progead
applicable law.

ARTICLE IX
INDEMNIFICATION

A. Indemnification of Parties. To the extent noblubited by the Charter or applicable law, the
Parties hereby agree to indemnify, defend, and ti@dother (the lhdemnified Party”), harmless from and
against any and all third-party claims, actiongndges, expenses, losses or awards which arisef dilittioe
gross negligence or intentional misconduct of tidemnifying party, (ii) any action taken or not ¢akby the
indemnifying party, or (iii) any noncompliance orebch by the indemnifying party of any of the terms
conditions, warranties, representations, or unklerga contained in or made pursuant to this Agregme\s
used herein, Indemnified Party shall include thetypm trustees, directors, officers, employees, nige
representatives and attorneys. The Parties mahase general liability, property, or other inswepolicies.
Notwithstanding anything in this Agreement to tlomtrary, the Board shall not be precluded by theseof
this Agreement from asserting or declining to assefaim of governmental immunity.

ARTICLE X
INSURANCE

A. Insurance CoverageNHA shall maintain such policies of insurance agureed by the Charter
and applicable law. Each party shall, upon requessent evidence to the other that it maintawesréquisite
insurance in compliance with the provisions of tArticle. Each party shall comply with any infortiwan or
reporting requirements required by the other parntysurer(s), to the extent reasonably practicable.

B. Workers’ Compensation Insurance. Each partyl shaintain workers’ compensation insurance
as required by law, covering their respective elygds.

ARTICLE Xl
REPRESENTATIONS & WARRANTIES

A. Board and School. The Board represents andantsy for itself and on behalf of the School,
that: (i) it is legally vested with all power andithority necessary to operate a charter school rutice
Authorizing Law; (ii) it is legally vested with afjiower and authority necessary to execute, detimdrperform
this Agreement, including without limitation, thewer and authority to contract with a private gnfdr the
provision of educational, business administratiod management services; (iii) its actions have lazgy and
validly authorized, and it has adopted any andredlolutions or expenditure approvals required for t
execution of this Agreement; and (iv) there arepemding actions, claims, suits or proceedings,tmrits
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knowledge, threatened or reasonably anticipatethsigar affecting either the Board or the Schodhich if
adversely determined, would have a material adweffset on its ability to perform under this Agreemt

B. NHA. NHA represents and warrants that: (i) st a corporation in good standing and is
authorized to conduct business in the State of iNQdarolina; (ii) it is legally vested with all powand
authority necessary to execute, deliver and perfibisrnAgreement; (iii) there are no pending actjariaims,
suits or proceedings, or, to its knowledge, thmeadeor reasonably anticipated against or affedtinig\, which
if adversely determined, would have a material eskveffect on its ability to perform its obligateoander this
Agreement; and (iv) it will comply with all registiion and licensing requirements relating to cotidgc
business under this Agreement, which the Boardesgi® assist NHA in applying for such licenses paanits
and in obtaining such approvals and consents.

ARTICLE XlI
MISCELLANEOUS

A. Entire Agreement. This Agreement and any atteatits hereto shall constitute the entire
agreement of the Parties on the subject mattefostdt herein. This Agreement supersedes and replaoy
and all prior agreements and understandings regattlie subject matter set forth herein betweenSitteool
and NHA.

B. Force Majeure. Except for payment obligaticars] notwithstanding any other provisions of this
Agreement, neither party shall be liable for ankageén performance or inability to perform due wsaof God,
war, riot, embargo, fire, explosion, sabotage, dloaccident, labor strike, or other acts beyondatsonable
control; provided either party may terminate thigréement in accordance with provisions containedihef
sufficient grounds exist as provided in the Artigleverning termination.

C. State Governing Law; Waiver of Jury Trial. THgreement shall be construed, interpreted,
governed and enforced pursuant to the laws of thie $f North Carolina, without regard to its cactfof-laws
principles. The Parties hereby waive the righé fary trial in any action, proceeding or countaitl brought
by either NHA or the School against the other.

D. Notices. All notices and other communicatioaquired by this Agreement shall be in writing
and sent to the Parties at the facsimile numbeaxdress set forth below. Notice may be given Bya¢simile
with written evidence of confirmed receipt by tleegiving party of the entire notice; (ii) certified registered
mail, postage prepaid, return receipt requestegijippersonal delivery. Notice shall be deemedave been
given on the date of transmittal if given by facé&mupon the date of postmark if sent by certiftedegistered
mail, or upon the date of delivery if given by pmral delivery. For purposes of the foregoingersonal
delivery” shall include delivery by nationally recognizedeonight courier (such as FedEXx), if signed forthog
recipient or a delegate thereof. Notices to thikoBtshall be sent to the current address of tea tturrent
Board President, with a copy to the then currerdrBattorney. The addresses of the Parties fopulngoses
aforesaid, including the address of the initial BoRresident, are as follows:

The School:

Attn: President, Board of Directors
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Telephone:
Facsimile:

WITH A COPY TO:

Telephone:
Facsimile:

NHA: National Heritage Academies, Inc.
Attn: Chief Financial Officer
3850 Broadmoor, S.E. Ste. 201
Grand Rapids, Michigan 49512
Telephone: (616) 222-1700
Facsimile: (616) 222-1701

WITH A COPY TO:

Telephone:
Facsimile:

E. Assignment. NHA may assign this Agreement i prior written approval of the Board and
in a manner consistent with the Authorizer's peii

F. Amendment. This Agreement shall not be alteamdended, modified or supplemented except
by memorandum approved by the Board and signedtiy dn authorized officer of the School and NHA and
in manner consistent with the Authorizer’s policies

G. Waiver. No waiver of any provision of this Agreent shall be deemed or shall constitute a
waiver of any other provision. Nor shall such waigenstitute a continuing waiver unless otherwispressly
stated.

H. Severability. If any term or provision of shAgreement is held by a court of competent
jurisdiction to be invalid, void or unenforceabllee remainder of the terms and provisions set foetiein shall
remain in full force and effect and shall in no wagyaffected, impaired or invalidated, and theiPahall use
their best efforts to find and employ an alternatimeans to achieve the same or substantially the sasult as
that contemplated by such term or provision.
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l. Delegation of Authority. Nothing in this Agneent shall be construed as delegating to NHA

powers or authority of the Board which are not eabjto delegation by the Board under the Charter or
applicable law.

J. Compliance with Law. Each party will complytiwithe Charter and laws applicable to the

performance of such party’s obligations hereunder.

K. Time of Essence. The Parties understand aneedatat time is of the essence in performing

their respective responsibilities under this Agream

IN WITNESS WHEREOF, the undersigned have executsdAgreement as of the Effective Date.

NHA:

National Heritage Academies, Inc.,
a Michigan corporation

By:

Its:

SCHOOL:

By:

Its: Board President

2. What other EMO/CMOs were pursued and why did the applicant select this particular one? Please include information

regarding other management fees and financial/academic records that led to the selection of the proposed EMO/CMO
as the best fit for this proposed school.

Members of our Board have long been involved wiblig charter schools, county schools systems, and
private schools in various capacities includingicteer, board member, and/ or parent. In those t@sac
we've witnessed the successes and failures of tidicpcharter school and school choice movements.
Members of our Board also have knowledge of otHdOE and CMOs including Imagine and KIPP, as
well as organizations like Acadia NorthStar, whildtuses more on financial offerings. Through our
experiences, we believe strongly that charter dchocountability is key to lifting public educaticas a
whole, and that charter schools who don’t meetirequacademic and operational thresholds should be
closed, while successful charter models shouldepkcated and allowed to flourish.

As detailed throughout this document, we have wabrkigh NHA or been familiar with the organizatioor f

a number of years. Our lead applicant, Mr. Bindhexs been a Board member at Greensboro Academy, an
NHA operated school, for the past 11 years. While'rev familiar with other charter management
organizations, we have chosen to help replicate NH#odel in our community because of the
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overwhelming success the Board of Directors and NhBve had serving students and parents at
Greensboro Academy.

More precisely, we chose to work with NHA for sealereasons:

* The growth and success of Greensboro Academy, ah dfid¢rated school here in Guilford County.

* In the last five years, NHA partner schools rankethe top 25 percent in the nation for academic
growth as measured by NWEA MAP assessments.

* Its experience working with 5 other public chagehools in North Carolina.

» Its willingness to invest substantial time and teses in an effort to respond to the overwhelming
community demand for Greensboro Academy.

* The comprehensive nature of its school programudhicg academics as well as school culture and
moral focus as a way to educate the whole child.

* The financial resources and experience it bringséoequation — i.e., facilities, real estate,tsigr
capital as a contribution and not a loan, and itkngness to accept the financial risk.

» The fact that our founding Board will be able tods on governance and not fundraising, real estate,
construction, or other aspects of school startngaperations.

* No other charter management organization that wairare of has the level of experience operating
public charter schools in North Carolina, nor tipedfic experience of serving families here in
Guilford County.

Our experience with the company and all other mftion about NHA suggests that NHA would be the
best match for Summerfield Charter Academy. ShouldBoard be granted a charter, we will be diligant
holding NHA accountable for its obligations undee Services Agreement and making sure it is holdmg
its end of the bargain in preparing our studentétiege and beyond.

Provide and discuss performance and financial data from other schools managed by the management company to
demonstrate how this organization is a good fit for the proposed population of students.

NHA'’s Academic Performance Nationally

As detailed throughout out this application, onetled essential reasons we have chosen to parthier wi
NHA is level of achievement students at Greenslfrademy have reached through NHA'’s assistance.
Further, NHA has experienced high levels of acadesuccess across its partner schools, regardlase of
socioeconomic make-up of the student populatiom.tk® current school year (2011-12), 63% of stuslent
attending NHA partner schools qualify for free educed price lunch, compared to approximately 42%
nationally. The chart below shows NHA partner sdbodistributed by percentage of economically
disadvantaged students.
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NHA Schools Distributed by Percentage of Economiclyl Disadvantaged Students
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Following are a number of statistics that highlighe academic achievement of NHA partner schools
throughout the country:

State test results for the 2010-11 school yearaledethat NHA partner schools across the country
have a higher rate of proficiency than their reipedocal school districts 74% of the time.

NHA partner schools’ fall-to-spring growth on theMEA places them at the %5percentile
nationally over the course of the last five yedisis academic growth accomplishment is attained
regardless of the student demographic and withoasideration of the demographic of the NWEA
national sample.

NHA partner school’s rate of growth for studenttolegrade level for the 2010-11 school year was
139% as compared to the national average of 100%.

NHA'’s Academic Performance in North Carolina

As of the date of this application, NHA has beamdhito manage five North Carolina public chartérosds
serving a diverse population of approximately 3,3#@dents, 57% of whom are minorities and 42% of
whom qualify for free or reduced priced lunch. Thare over 3,000 North Carolina students on waiting
lists for these 5 NHA operated schools, approxiigeate?00 of which are here in Guilford County

Following are a number of statistics that highlighe academic achievement of North Carolina NHA
partner schools:

NHA partner schools in North Carolina outperforntéeir local district in 63% of subjects and
grades tested on the EOGs.

The growth of students at NHA partner schools igaagnt on North Carolina state measures. In
2010-11, all 5 NHA operated schools in North Caralmet their expected growth target on the
North Carolina End-of-grade assessments.

Last school year, students at NHA’s North Carolpatner schools had a fall-to-spring rate of
growth of 120% on the NWEA MAP in grades 2-8, megnstudents had learning gains 20%
greater than students nationally.

For the 2010-11 school year Greensboro Academyediatmed the Guilford County school system
as well as state averages_in every grade and subpgssured by the North Carolina End-of-Grade
(EOG) assessments.
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Additionally, the table below shows the rate offmiency on EOG assessments for students who heee b
at NHA North Carolina operated schools for lessittvao years vs. students who have been at those sam
schools for more than two years. The first two bargach year represent math proficiencies, winée t
second two bars contain the reading proficiencidge lighter colored bars represent the proficienty
students with < 2 years at NHA partner schools|evtiie darker bars indicate the proficiency of shid
who have been at the schools 2+ years. As you @nNHA has consistently helped increase the rate o
proficiency on Reading and Math EOG assessmentudents in their NC partner schools.

NC State Proficiency by Cohort
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Since the first NHA partner schools opened in N&@#rolina in the fall of 1999, all five schools leaveen
successfully renewed by the State Board of Edutaiimcluding, most recently, the renewal granted to
PreEminent Charter School, located in Raleigh. Weaeutstand that NHA has various challenges at ehch o
its partner schools, but we commend the organizatoy its continued dedication to accelerating the
academic achievement of students.

Financial Performance

In the company’s 17-year history, NHA has investeate than $450 million in local communities across
the country to create new, high-quality public ¢karschools. If we are awarded a charter, NHA is
committed to investing in the construction of ailfgc for Summerfield Charter Academy, and will
supplement the school’s finances as needed aneédpeby the Board and NHA. (Please see Atrticle VII
Section K of our attached Services Agreement witHANand for more specifics on the financial
arrangement). Please also see Appendix A for erlattirming NHA'’s financial commitment.

In all of its partner schools NHA provides the resagy financial support and fulfills its contradtua
obligations under the Services Agreement. NHA'sificial support reinforces our belief that schoaffst
should focus on educating students and the BoawdigHocus on governance — and that a management
partner is responsible for creating and maintairtimg administrative conditions that make this passi
NHA has committed to investing an estimated $7-1lan in the purchase of land and constructioraof
facility for Summerfield Charter Academy and an iiddal to $800-900,000 in start-up costs as a
contribution to the school and not a loan.
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Because of these contributions from NHA, we camwrdffto open in a permanent school facility and be
spared several familiar burdens for charter scholoésneed to raise funds to create a successiuiigt, the
difficulties of finding real estate and renovatiaguitable facility, and the potential unease amuflct of
co-locating with an existing county school.

We are well aware that some charter schools’ pestiges with management companies are fraught with
risks. Foremost among them is the fact that boeadsbe left indebted to the management companygor
front costs, a reality that significantly limits lzoard’s ability to hold the company accountablet@r
terminate the partnership. We have no such concérmeview of our Services Agreement with our legal
counsel confirms that NHA does not request nor eixpepayment for its up-front contributions. Even
better, NHA commits to filling any gaps in the betigshould expenditures exceed revenues, for tlhe fu
term of the agreement. This will allow the Boandboversee and govern without the distraction angeéyn

of constant fund-raising. It also aligns the ins#seof our management partner with those of theddind

our stakeholders.

Additionally, since NHA’s formation in 1995, the ropany has received unqualified audit opinions each
year from its auditor, Deloitte & Touche. Since agening in 1999, Greensboro Academy has also had a
unqualified audit opinion each year. This histofyabean” audit reports serves as independent exadeof
NHA'’s sound financial practices and internal colstro

Describe how the governance structure will be affected; if at all, by the EMO/CMO and particularly discuss how the
board of directors of the charter school will govern the school independently of the EMO/CMO. An organizational chart
showing the lines of authority should be included.

Our Board will be responsible for overall schoovgmance, including the adoption of fiscal, academi
personnel, discipline, and grievance policies gg@piate, staff hiring and termination decisioasd—of
core importance—managing the relationship with NHtAis the Board’s primary responsibility to hold
NHA responsible for the successful operation ofgbleool and its ability to deliver academic resulf$e
Board will exercise appropriate diligence and gdaith in considering the recommendations of NHA,
including but not limited to, NHA’s recommendatioosncerning policies, rules, regulations, and btsige
The Board will retain the authority to make reasmearegulations in accordance with applicable law
relative to anything necessary for the proper distalnent, maintenance, management and operatitimeof
school, including, without limitation, regulationslative to the conduct of pupils.

The Board of Directors for Summerfield Charter Aeaxy will be responsible for the governance and
oversight of the school, including Board policidfrough a Services Agreement, the Board will ddkega
the day-to-day operations of the school to NHA. A\Wlill be accountable to the Board for the academic
performance, organizational strength, and finanaatility of the school.

In keeping with good governance practices and stersi with our proposed Bylaws, our Board has etect
a President, Vice President, Secretary, and Treaand may create committees as necessary on e a
as academics, finance and facilities. Additionatigce the school is open we will reserve a spothen
Board for a parent of the school. This parent gellve in the capacity of “Parent Representatived, @ach
Board meeting agenda will include a report from Haent Representative on matters of interestdo th
parent community. In addition to holding open magdiin which all members of the public are welcome,
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the Parent Representative Report will provide asistent mechanism for our Board to ensure that the
parents who have chosen to send their child(rerguimmerfield Charter Academy are being served the
best of our ability.

NHA will also provide our Board with regular repgron student performance and assessment data. The
Board will utilize this information to assess tlhgol's progress towards the goals specified inctiaater.

The data will include student performance data ftbedNWEA assessments and EOG assessments. It will
also include pertinent operational information sashstudent count numbers, attrition percentagedest
attendance, student discipline, at-risk populatp@rcent of students with an Individualized Edumatlan
(IEP) and parent satisfaction with the school. NWi work with school leadership to provide the Bda

with the information needed to assess all aspdd¢teecschool’s performance.

Detailed below is the proposed organizational stmecfor our school. Please reference the respante

“Organizational Structure of Private Non-Profit” egtion of this section for more information on the
school’s distributed leadership model.

Office Staff

Dean, Lower Teacher Teacher Teacher
Elementary Kindergarten 1* Grade 2nd Grade

Dean, Upper Teacher Teacher Teacher
Elementary 3" Grade 4" Grade 5™ Grade

Dean, Middle Teacher Teacher Teacher
School 6" Grade 7" Grade 8" Grade
! All teachers will be jointly emploved i
by the Board and NHA o
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5. Explain how the contract includes measurable objectives whereby the charter school board can evaluate annually the
performance of the EMO/CMO; and if necessary, terminate the contract without significant obstacles.

The Board will be accountable for the governancd amersight of the school. Through its Service
Agreement, the Board will delegate the day-to-danagement of the school to NHA. While management
is delegated, NHA will be accountable to the Bdardthe school’'s academic, organizational, andrfanal
viability. We are confident that our partnershiphANHA will be successful and long-lasting. Buéalso
know that we, as public stewards and holders ofdf&ter, must possess the ability to terminate the
agreement if we determine that the partnershipotsbest for our students. We have confirmed with ou
legal counsel that our Board would be able to teatd the agreement at any time, with or withoutseau
and without penalty, should we determine that NidA® longer the best partner for our school. Prongs

for such an event are contained in the Serviceségent included in Section IV.

In addition to the terms that would eventually b#lined in the charter contract, we have agreetl WitA
on six key metrics for monitoring and maintainirige torganizational stability of our school, incluglin
academic achievement, instructional support, amahiial stability.

Accountability Metric |Goal
Academic Proficiency | Each year, 80 percent of%3through § graders who have been
enrolled at the school for at least two consecutrears will be
proficient on the reading and math EOG assessments.
Academic Growth Each year, the school will administer a nationalkymed
standardized assessment in grades K-8. In thegspfieach year, t:E
li

school will score at or above the™@ercentile or higher of pub
schools nationally as measured by the percentaggudfents th
meet or exceed beginning of year to end of yeawntjro

Strong Instructional | Teachers will be supported through weekly classramyaervation
Team and provided feedback from the school’s leadersfam.

Full Enrollment The school’s enrollment will be at or above 90%apacity.

Manage Expenses The school will maintain a balanced-budget or pesitund balance
on a yearly basis.
Engage Parents At least 75% of parents will respond to the anmaaknt satisfaction
survey with 90% of parents responding favorably.

14

In addition to the key metrics above, the Board wadntinually monitor the school’s progress towdne
academic achievement goals as defined in the chastgract. Monthly Board reports will detail pregs
against the key benchmarks and academic accouh&sbilOur goal is to be a school where everyone —
Board members, teachers, administrators, NHA, siiscend parents — uses information to measure ssicce

Page 37 of 167



Summerfield Charter Academy — Howard Coble Campus

ORGANIZATIONAL STRUCTURE OF PRIVATE NONPROFIT: (GS 115C-238.29B(b)(3); GS 115C-
238.29E(d)) The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed
charter school. Its members should reflect the ability to operate a charter school from both business and education
perspectives. Please provide the following in this location of the APPLICATION: (Do not include as an
appendices.)

A well-defined organizational chart showing the relationship of the Board of Directors to the parents and staff of the
proposed charter school as well as any advisory council. This chart should also include lines of authority to and from
any outside entity that will play a role in managing the charter school.

The Board of Directors for Summerfield Charter Aeaxy will be responsible for the governance and
oversight of the school, including Board policidfrough a Services Agreement, the Board will ddkega
the day-to-day management of the school to Natibleaitage Academies. NHA will be accountable to the
Board for the academic performance, organizatistrahgth, and financial viability of the school.

Additionally, Summerfield Charter Academy will ingshent a distributed leadership model in which the
school leadership team will ultimately consist oprncipal and three deans, who share administrativ
responsibilities. Our school will utilize this prew leadership structure so that the principal pexitp
manages the members of the leadership twaina small number of additional teachers and. stait will
allow the principal to focus on his/her primaryeals instructional leader of the school while edean is
responsible for a team of grade-level teachersstaitl Having this team of individuals leading s@&hool
will create a culture and atmosphere of high exgiets and strong instructional support. Detailetbl

is the proposed organizational structure for ohost

Office Staff

Dean, Lower Teacher Teacher
Elementary i 1% Grade 2nd Grade

Dean, Upper
Elementary

Dean, Middle Teacher Teacher Teacher
School g 6" Grade 7" Grade 8" Grade

All teachers will be jointly emploved
by the Board and NHA
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2. Each founding board member must submit, in this section of the application, a one-page resume highlighting his or her
experiences over the past ten or more years.

Currently, our Board of Directors has 4 members.Wilecontinue outreach to the local community easch

of other experiences individuals who are interesteproviding additional quality public charter s choice
to students in Guilford County. Also, as outlinedthis proposal, we will reserve a spot on the Bdar a
parent of a student enrolled at Summerfield Chataxdemy.

616 B GUILFORD COLLEGE ROAD, GREENSBORO, NORTH CAROLINA
2 « RESIDENCE, 3229 FORSYTH DRIVE GREENSBORO, NC
336 317 1250 » HICO508@AOL.COM

RUDOLPH L. BINDER

DATE OF BIRTH: SEPTEMBER 13, 1946

OCCUPATION: REAL ESTATE DEVELOPMENT, 1973 TO PRESENT

Hicone Properties & Brookhollow Shopping Center Associates
Greensboro, North Carolina
Ouwner - Manager

EDUCATION

1968 - 1970 Rockingham Community College, Wentworth, North Carolina
1970 - 1973 East Carolina University, Greenville, North Carolina

*  Major in Anthropology
¢ Minors, Sociology & Biology

EXTRACURRICULAR ACTIVITIES

P.P Turner Masonic Lodge, Shriner, Golf, Fishing, hunting, Senior Amateur Golf Tour

REFERENCES

John Kincade, BB& T Bank,
Greensboro, North Carolina

Paul Dennis, Attorney
Sparrow, Wolf & Dennis
Greensboro, North Carolina

Robert Skenes
Greensboro, North Carolina
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DEERA G. WILSON

85184 Hudson James Rd, Summerhed. NC2Z7358 | 336 202-618 | redbrainiacSgmail.com

EDUCATION eME5 nationwide online mentoring — 2011 — present

hars Hill Callege, Mars Hill, NC
BS Ele mentary Education
School Librarian- 1976

MCATE Board of Examiners for evaluating teaching
programsin colleges— 2011-2014

RELATED EXPERIEMCE

Old Dominion University

MEd. Learning Disabilities/Emotional Behavior Disorders - 5RA Corrective Reading Training - 2002 - 2007
19493 Program coordinator and administrator for NCSIP reading
grant for Western Rockingham Middle School; program
CertificationJensen Learning implementation at WRMS
Brain Based Teaching Trainer — 2004-2009 Data reporter to NCSIP, Reading statistics for maintaining
Recertified 2006, 2007, 2009, 2011 recurring grant money - 2002-Present
AWARDS Wilson Reading Intervention Training - 2005 — 2009
National Board Certified Teacher Middie Childhood Implemertation and development of Wilson Reading at
Generalist 1993-2009 WRIMS
MC5IP Reading Foundations - 2000-02
Recertified NBCT — 2005-2019 RELATED EXPERIEMCE [CONTINUED)
Level 1 Wilson Reading Certfication — 2003
LICENSURES Certification s Wilson Reading Instructar, beginning
Early Childhood Education K4, Morth Carolina- 1976-2013 certification
Education K-12, New Jersey - 1978-permanent
Elementary Educstion K-6, Morth Caraling, Virginia - 1976 Morth Carolina Teacher Academy - 2002-2011
2013 Trainer for Differentisted Instruction Module
Assoriste Media CoordinastorK-12 - 1976-2013 Trainingin Brain Based Teaching, Multiple Intelligences,
Cross Categorical, Exceptionzl Child K-12, Marth Caralina- Cooperative Learning, Curriculum Mapping, Poverty
1998-2013
EC Languasze Arts, Highly Qualified, K-12, North Carolina- Conscious Discipline Training, Becky Bailey — 2006
2005-2012
Reading Specialist, North Czrolina - 2009-2013 PiedmontTriad Consortium Professional

Development for Teachers— 2002 — Present

TEACHING EXPERIEMCE
PUBLICATIOMNS AND PAPERS

Reidsille City

Elementary Educstion, Third Grade- 19751582 Development of NC Teacher Acadermy manuals and
Preschool, Flemington, Mew Jersey -1973-1982 maodules—2004-2011

Carlisle School, Martinsville, Virginia - 1954-1938 Grant Writer for NCSIP for Rockingham County/WRMS —
Elementary Educstion, Grade 2, 3,4 2001

Curriculum Chair 5cience K-12, Cheerleading Coach, Drama
PiedmaontTriad Consortium Professional Development for

Teachers— 2002-Present

Set/Costume Design, Dwight D Eisenhower Math and
Srience Award to develop outreach Science Modules for
Wirginia Museum of Science

MEMBERSHIPS

Rockingham County S5chools - 1998-Present ASCD

Western Rockingham Middle School, Exceptional Child MCAE District Director, & countiesin NC, NCAE Board
Teacher, Corrective Reading, Wilson Reading Intensive Member-2006-2011

Intervention, Wilson Reading Just Words, Grades 6,7 ,8; 5IT MCAE District President-2011-2012

Team, 3ACS Committes, S35MT team, GrantWriting Rockingham County Reading Association

Guilford County Reading Association
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Commissioner Linda O. Shaw

Linda O. Shaw, a Republican, is serving her third term on the
Guilford County Board of Commissioners. She was elected
to represent District 3 in 1998 and re-elected in 2002 and
2006.

Commissioner Shaw is a native of Jamestown, North
Carolina where attended Jamestown High School through
eleventh grade and graduated from High Point Central High
School her senior year. She graduated from Jones Business
School and also received a certification in Criminal Justice
from Salemburg Academy.

Commissioner Shaw serves as a liaison for the Board of
Commissioners on several Boards including the PART Heart of the Triad Steering
Committee, the Greensboro Partnership Regional Committee, and the County Long-Term
Care Study Committee. She also chairs the Board’s Economic Incentive Committee.

She is active in numerous civic and volunteer organizations including the American Red
Cross Board of Directors, Metro YMCA Board of Directors, and is a former member of
the N.C. Museum Board of Trustees.

In 1992, Commissioner Shaw was elected statewide as N.C. Republican National
Committeewoman and still holds that office. She was also elected and served six years in
the office as Secretary of the Republican National Committee. In 2000, then Governor
George W. Bush appointed her Secretary of the Republican National Convention when
he was nominated to be the Republican candidate for President.

Her goals as a Commissioner are to stop property tax increases on the citizens, to help
build schools, to support economic development and create more jobs, and establish a
drug and alcohol facility.

Commissioner Shaw currently resides in Greensboro with her husband, former State

Senator Bob Shaw, and they own and operate Friendly Road Inn Seafood Restaurant,
Commissioner Shaw has one grown daughter and son and two grandsons.
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John R. Kincaid

310 Topwater Lane, Greensboro, North Carolina 27455
(336) 908-0509

SUMMARY: Over fifteen years of work experience with mostera fifteen years in the Banking Industry. Mostenet
experience involves Business Banking and Commekeiatling. Previous experience included sales
account representation and management of textifreifaaturing departments. Possess excellent
interpersonal, presentation, and customer seritls.sPresently serve as an Executive Board merobe
Greensboro Montessori School, with primary involegbeing with the Finance Subcommittee.

EDUCATION: Bachelor of Science, Textile Management.
Clemson University, Clemson, South Carolina.

EXPERIENCE: BB&T

December 2001 Greensboro, NC

to Present

Vice Pre=itl — Business Services Officer Ill: Responsibledrigination of Small Business Lines and
Loans, utilizing the SBA and North Carolina Capiaicess Programs when applicable. Meet weekly,
monthly, and annual goals towards the sale ornafef Bankcard, Treasury Services, Insurance,
Mortgages, Investments, and Deposit generatiorhie¥ed Sterling Performance Club status. Was
continuously ranked as the top producing GreensBoginess Banker each consecutive quarter from
March 2003 to present. Served as the only BusiBas&er on the BB&T Small Business Steering
Committee. Regularly perform speaking engagententeer groups throughout the Bank discussing
performance enhancing techniques. RecognizeceaBahk’s top producer of Small Business Credit
Insurance during 2004.

May 2001 Merrill Lynch & Company, Inc.
to December 2001 Greensboro, NC

Assistant Vice President - Business Finance Sesvi€esponsible for origination of commercial loans
including working capital lines of credit, reducirgyolver loans and term loans, and responsibléor

sale of cash management services. Also resporsibieanaging referral loans to Merrill Lynch Bank
USA, the Merrill Lynch Real Estate Conduit, andestbutside financing sources. Objectives were met
through contact with existing Merrill Lynch clients coordination with a Financial Advisor, or thighu

direct prospecting. Was responsible for trainiimgaRcial Advisors on: A) how to identify potential
borrowers and prospect the business market, Betiical operation of Cash Management Accounts, C)
marketing programs at the office level, and D)ghesentation of sales seminars to prospectivetslien
CPA'’s, and business owners.

April 1998 Bank of America, N.A.
to May 2001 Greensboro, NC

Assistant Vice President - Commercial Lending: Blged portfolio of commercial loans valued at over
$50 million dollars. Originated and underwrote éreeiquests and monitored existing business wiglare

to covenant compliance. Aggressively prospected Imgsiness. Was responsible for marketing non-tredi
products and services, including interest rateqmtain products, treasury management servicesit ciad
services, and group banking services. Promotedi¢mtOVianager on accelerated basis, after spermtieg
year in Associate Relationship Manager role.

Associate Relationship Manager: Completed NationkBzommercial Credit training program, passing
Omega credit training programs and graduate les@anting classes. Underwrote credit needs of kagryi
complexity, as directed by Senior Client Managkfsnitored credits in the Greensboro Commercial
Banking portfolio for loan compliance. Analyzeddimcial statements and interacted with clients éater
financial projection models.
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3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a stated commitment to
the NC Open Meetings Law. (G.S.143.318.9 et seq)

Please see below for an executed copy of our bg-law

BYLAWS
OF
GUILFORD CHARTER DEVELOPMENT, INC.

ARTICLE | — NAME

The name of the corporation shall be GUILFORD CHARTER DEVELOPMENT, INC.
(the “Corporation™).

ARTICLE Il — PURFPOSES

The purposes for which the Corporation 15 orgamzed are:

{A) The Corporation 1s organized for the purpose of operating a public charter school
in the State of North Carolina pursuant to N.C. Gen. Stat. §115C-238.29A ef seqg.;

(B) The Corporation is also organized for the purpose of providing a high quality,
elementary and middle school education that places each student on the path to college readiness
and closes achievement gaps.

(C) The purposes for which the Corporation 1s orgamzed are exclusively religious,
charitable, scientific, literary or educational within the meaning of Section 501{c}3) of the
Internal Revenue Code of 1986, or the corresponding provisions of any future Umited States
Internal Revenue laws (the “Code”). The Corporation shall not carry on any activities not
permitied 1o be camied on by an organization exempt from Federal income tax under Seclion

501(c}3) of the Code or the corresponding provision of any future United States Intemal
Revenue Code.

ARTICLE [l — OFFICES

Section 1. Principal Office. The principal office of the Corporation shall be located
at 235 N. Edgeworth 5t., Greensboro, Guilford County, North Carolina 27401.

Section 2. Registered Office. The registered office of the Corporation may be the
same as the principal office of the Corporation; provided, however, the Corporation’s registered
office shall be located in the State of North Carolina, and shall be the business office of the
resident agent.

Section 3. Other Offices. The Corporation may have offices at such other places,
either within or without the State of North Carolina as the Board of Directors may from time to
time determine.
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ARTICLE [V — BOARD OF DIRECTORS

Section 1. General Powers. The business, property and affairs of the Corporation
shall be managed under the direction of the Corporation’s Board of Directors (the “Board™) in
accordance with the provisions of the Corporation’s Articles of Incorporation (the “Articles™),
these Bylaws (the “Bylaws™), and applicable law.

Scction 2. Method of Selection, Number and Election of Directors. The indtial Board
shall be the individuals named in the Articles of Incorporation. The number of Director positions
on the Board (the “Directors™) shall be not less than three (3} or more than nine (9). The
Directors al any annual meecting may by resolution fix the number of Directors to be clected at
the meeting; but in the absence of such resolution, the number of Direclors elected at the meeting
plus the number of Directors continuing in office shall constitute the number of Directors of the
Corporation until the next annual meeting unless the number is changed by action of the
Directors. Directors shall be elected at any annual or special meeting of the Board by a vote of a
majority of the Directors al the time in office. The election of Directors shall be a part of the
order of business of each annual meeting of the Board. Directors need not be residents of the
State of North Carolina. The initial Director(s) shall be appointed by the incorporator of the
corporation and shall thereafter be appointed as provided in this Section 2. Directors shall be
elected at any annual or special meeting of the Board of Directors by a vote of a magjonty of the
Directors at the time in office. The election of Directors shall be a part of the order of business
of each annual meeting of the Board of Directors.

Section 3. Terms. The Directors at any anmual meeting may by resolution fix the
number of Directors to be elected at the meeting; but in the absence of such resolution, the
number of Directors elected at the meeting shall constitute the number of Directors of the
corporation until the next annual meeting of Directors, unless the number is changed by action of
the Directors. Each Director then in office shall cast no more than one vote for each candidate
and may vote for as many candidates as the number of vacancies on the Board. The candidates
receiving the highest number of votes up to the number of Directors to be elected become
Directors. Each Director shall hold office until the next annual meeting of the Directors and until
a successor 15 elected and qualified.

Section 4. Director Qualificalions.

(a) Qualifications. A Director shall be willing and able to make decisions as a
member of the Board in the best interests of the Corporation and shall submit on an annual basis
a conflict of interest disclosure as prescribed by the Board.

(b)  Excluded Persons. The following persons shall not be eligible to serve on
the Board: (1) employees of the charter school operated by the Board; or (ii) any director, officer,
or employee of a service provider or management company that contracts with the Corporation,

Section 5. Bemoval. A Director may be removed by the Board with or without cause
by a resolution duly adopted by a majority vote of the number of Directors in office.

Section 6. Resignation. A Director may resign at any time by providing wrilten
notice to the President (or if the President is resigning, or if the Presidency is vacant, then to the
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next highest-ranking Officer). The resignation shall be effective when communicated unless the
notice specifies a later effective date or subsequent event upon which it will become effective.

Section 7. Board Vacancies. A vacancy in the Board shall be filled as provided in
Section 2 of this Arficle.

Section 8. Compensation. A Director shall serve as a volenteer without
compensation. By resolution of the Board, Directors may be reimbursed for their reasonable
expenses incident to their duties in accordance with applicable law,

ARTICLE V — MEETINGS OF DIRECTORS

Section 1. Annual Mecting. The Board shall hold an annual mesting for the purpose
of electing Directors and officers of the Corporation and the transaction of such other business as
may be properly brought before the Board. [f the annual meeting is not held as designated by
these Bylaws, a substitute annual meeting may be called by or at the request of the Board, and
such meeting shall be designated and treated for all purposes as the annual meeting. The Board
may set a schedule of the time and place for the holding of regular meetings.

Section 2. Special Meeting. Special meetings of the Board may be called by or at the
request of the President or any two (2) Directors.

Section 3. Open Meetings and Public Records Laws. All meetings of the Board shall
at all times be in compliance with Article 33C of Chapter 143 (Open Meetings) and Chapter 132
of the North Carolina General Statutes.

Section 4. Place of Meetings. Meetings of the Board may be held at the principal
office of the Corporation or at such other place, either within or without the State of North
Carolina, as shall either: (z) be designated in the notice of the meeting; or (b) be agreed upon at
or before the meeting by a majority of the Directors then in office.

Section 3, Notice of Meetings; Waiver, The Secretary or other person or persons
calling a meeting for which notice is required shall give notice by any usual means of
communication at least five (3) days before the meeting. Unless otherwise indicated in the
notice, any and all business may be transacted at a meeting of the Board. A Director may waive
notice of any meeting by written stalement, facsimile or electronic mail sent by the Director,
signed before or after the holding of the meeting, The attendance of a Director at a meeting
constitutes a waiver of notice of such meeting, except where the Director attends the meesting for
the express purpose of objecting to the transaction of any business because the meeting is not
lawfully called or convened.

Section 6. Chuorum. A majority of the Directors in office immediately before a

mecting begins shall constitute a quorum for the transaction of business at a meeting of the
Board.

Section 7. Manner of Acting. The act of the majority of the Dircctors present at a

meeting at which a quorum is present shall be the act of the Board except as otherwise provided
by law or in the Bylaws.
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Seclion 8. Meeting by _Conference Telephone. Any one or more Directors or
members of a committee may participate in a meeting of the Board of committee by means of a
conference telephone or similar communications device which allows all Directors participating
in the meeting to simultanecusly hear each other during the meeting, and such participation m a
meeting shall be deemed presence in person at such meeting. If the Board holds a meeting by use
of conference telephone, it shall provide a location and means whereby members of the public
may listen to the meeting, and the notice of the meeting shall be provided as required by North
Carolina Open Meetings Law.,

Section 9. Action Without Meeting. Action taken by a majority of the Directors or
members of a commities without a meeting is nevertheless Board or committee action if written
consent to the action in question is signed by all of the Directors or of the committee, as the case
may be, and filed with the minutes of the proceedings of the Board or committee, whether done
before or after the action 1s taken.

ARTICLE VI — COMMITTEES

Section 1. Committee_Authority. The Board, by resolution, may designate one or
more committees. Each committee shall consist of three or more Directors elected by the Board
and shall have such powers as may be delegated by the Board, except that no commuttee may:
(i) authorize distributions to or for the benefit of Directors or officers; (ii) approve dissolution,
merger or the sale, pledge or transfer of all or substantially all of the Corporation’s assets;
(iii) elect, appoint or remove Directors, or fill vacancies on the Board or on any of its
committees, (iv) elect officers, (v) adopt, amend, or repeal the Articles or Bylaws, or (vi) take

any action the Board cannot lawfully delegate under the Articles, Bylaws or applicable law.

Section 2. Committee Conduct. Each committee shall fix its own rules goveming the
conduct of its activitics and shall make such reports to the Board of its activities as the Board
may request. The provisions in Article V, Sections 3 through 7 applicable to meetings of the
Board shall apply to meetings of committees.

ARTICLE VII — OFFICERS OF THE BOARD

Section 1. Number and Titles, The officers of the Board (the “Officers™ or the
“Officer”) shall be a President, Vice President, Secretary, and Treasurer. The Board may also
elect one or more Assistant Treasurers and one or more Assistant Secretaries and such other
Officers as it shall deem necessary. Except as otherwise provided in these Bylaws, the additional
OfTicers shall have the authority and perform the duties as from time to time may be prescribed
by the Board. Any two or more offices may be held by the same individual, but no Officer may
act in more than one capacity where action of two or more Officers is required.

Section 2. Election and Term of Office. The Officers shall be elected by the Board at
the annual meeting. If the election of Officers is not held at the annual mesting, the election
shall be held as soon thereafler as may be convenient. Each Officer shall hold office until the
next annual meeting and until a suceessor is elected and qualifies.

Section 3. Removal. Any Officer elected or appointed by the Board may be removed
at any time by the Board with or without cause.
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Section 4. Resignation. An Officer may resign at any time by providing written
notice to the President (or if the President is resigning or if the President’s office 1s vacant, then
to the Officer holding the next highest office). The resignation shall be effective when 1t 15
communicated unless it specifies in writing a later effective date.

Section 3. Vacancies. A vacancy in any office shall be filled by the Board for the
unexpired portion of the term.

Section 6. President. The President shall be a member of the Board and shall preside
at all meetings of the Board, The President shall sign, with any other proper Officer, instruments
which may be lawfully executed on behalf of the Corporation, except where required or
permitted by law to be otherwise signed and executed, and except where the signing and
execution shall be delegated by the Board to some other Officer. The President shall, in general,
perform all duties incident to the office of President as may be prescribed by the Board from
me to time,

Section 7. Vice President. The Vice President shall be a member of the Board and
shall exercise the powers of the President during that Officer’s absence or inability to act, Any
action taken by a Vice President in the performance of the duties of the President shall be
presumptive evidence of the absence or inability to act of the President at the time the action was
taken. The Vice President shall have such powers and perform such other duties as from time to
time may be assigned to the Vice President by the President or by the Board.

Section 8. Secretary. The Secretary shall be a member of the Board and shall be
responsible for: (a) keeping the minutes of the Board meetings; and (b) seeing that all notices
arc duly given in accordance with the provisions of these Bylaws or as required by law, The
Secretary shall have general charge of the corporate books and records. The Secretary shall sign
such instruments as may require the signature of the Secrctary and in general shall perform all
duties incident to the office of Secretary and other dutics as from (ime to time may be assigned to
the Secretary by the President or the Board.

Section 9, Treasurer. The Treasurer shall be a member of the Board and shall:
{a) have charge and custody of and be responsible for all funds and securities of the Schoal;
{b) keep accurate books and records of receipts and disbursements; (c) deposit all moneys and
securities received by the Corporation in such banks, trust companies or other depositories as
shall be selected by the Board; and (d) see that all required corporate filings are made. The
Treasurer shall, in general, perform all duties incident to the office of Treasurer and such other
duties as from time to time may be assigned to the Treasurer by the President or by the Board.

Section 10.  Assistant Secretaries. Each Assistant Secretary shall have such powers
and perform such duties as may be assigned by the Board, and the Assistant Secretaries shall
exercise the powers of the Secretary during that Officer’s absence or inability to act.

Section 11.  Assistant Treasurers. Each Assistant Treasurer shall have such powers
and perform such duties as may be assigned by the Board, and the Assistant Treasurers shall
exercise the powers of the Treasurer during that Officer’s absence or inability to act.
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Section 12.  Compensation. Officers, who are Directors, may not be compensated for
their services as Officers. By resolution of the Board, Officers may be reimbursed for reasonable
expenses incident to their duties in accordance with applicable law.

ARTICLE VIIl — CONTRACTS, LOANS, CHECKS AND DEPOSITS,
SPECIAL CORPORATE ACTS; GENERAL PROVISIONS

Section 1. Contracts. The Board may authorize any one or more Officers to enter
into any contract, or other instrument on behalf of the Corporation. Such authority may be
general or confined to specific instances. When the Board authorizes the execution of a contract
or of any other instrument in the name of and on behalf of the Corporation, without specifying
the executing Officers, the President or Vice President, and the Secretary or Treasurer may
execute the same.

Section 2. Loans. No loans shall be contracted on behalf of the Corporation and no
evidences of indebtedness shall be issued in its name unless authorized by a resolution of the
Board.

Section 3. Checks, Drafts. Orders for Pavment. All checks, drafts or other orders for
the payment of money, notes or other evidences of indebtedness issued in the name of the
Corporation shall be signed by such Officer or Officers of the Corporation as shall from time to
time be determined by resolution of the Board.

Section 4. Deposits.  All funds of the Corporation shall be deposited from time to
time to the credit of the Corporation in such banks, trust companies or other depositories as the
Board may select.

Section 5. Voting of Gifted, Bequested or Transferred Secunties Owned by the
Corporation. Subject to the specific directions of the Board, any shares or other securities 1ssued
by any other corporation and owned or controlled by the Corporation may be voted at any

meeting of security holders of such other corporation by the President or by proxy appointed by
the President.

Section 6, Conflict of Interest. A Director shall inform the Board of any direct or
indirect conflict of interest which the Director has with regard to any transaction contemplated
by the Board {a “Conflict of Interest”). A Conflict of Interest shall exist in Board actions
including, but not be limited to, actions concerning a transaction in which the Darector: (a) has a
material financial interest; or (b) is presently serving as a director, trustee, officer, or general
partner of another party. Pursuant to the provisions of Section 55A-8-31 of the General Statutes
of North Carolina, the Director with a Conflict of Interest may participate in the discussion, but
may not vote on the transaction, The transaction is authorized, approved, or ratified by the vote
of a majority of the Directors in office who have no Conflict of Interest (which must be more
than one Director) and when a majority of Directors who have no Conflict of Interesi so vote, a
quorum is deemed to be present at the meeting for purposes of that vote.

Section 7. Contracts Between the Corporation and Related Persons. The Corporation
may not enter into a contract with a related person to the extent such contract and any transfers
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connection therewith might cause or imply private benefit under the relevant sections of the
Code, and applicable provisions of state ethical requirements for local government officials.

ARTICLE IX— INDEMNIFICATION

It shall be the policy of the Corporation to indemmnify to the maximum extent permitted
by Chapter 55A of the General Statutes of North Carolina each person who is or was a Director,
Officer or member of a committee of the Board and each person who serves or has served at the
request of the School as a trustee, Director, Officer, partner, employee of any other corporation,
partnership, joint venture, trust or other enterprise. The Corporation may purchase and maintain
insurance on behalf of any such person against any liability asserted against and incurred by such
person in any such capacity or arising out of his’her status as such, whether or not the
Corporation would have power to indemnify such person against such liability under the
preceding sentence. The Corporation may, to the extent authorized from time to time by the
Board, grant rights to indemnification to any employee of the Corporation. Notwithstanding any
provision of this Article to the contrary, the Corporation shall not indemnify any person
described in this Article if: (2) such indemnification would jeopardize the Corporation’s tax-
exempt status under Code Section 501{c){3); or (b) the Corporation is determined to be a private
foundation for federal income tax purposes, and such indemmfication would cause the
imposition of the federal excise tax for self-dealing under Code Section 4941 or for making a
taxable expenditure under Code Section 4945, The Corporation may advance expenses in
connection with any proceeding to such person in accordance with applicable law. The use of
funds of the Corporation for indemnification or for purchase and maintenance of insurance for
the benefit of the persons designated in this Article shall be deemed a proper expense of the
Corporation.

ARTICLE X — FISCAL YEAR

The fiscal year of the Corporation shall begin on the first day of July in each year and end
on the following June 30; provided that the first fiscal year shall begin on the date of
incorporation,

ARTICLE XT— DISPOSITION OF ASSETS

Upon the dissolution of the Corporation, the Board shall afier paying or making provision
for the payment of all of the liamlities of the Corporation, dispose of all of the remaining assets
of the Corporation in accordance with the Articles, or if no provision is made in the Articles for
the distribution of assets, then to other charitable or governmental entities that are organized o
operate as a public charter school in North Carolina, unless otherwise required by applicable law,

ARTICLE XIT — NON-DISCRIMINATION

The public charter school operated by the Corporation shall permit students of any race,
religion, color, ethnicity, socio-economic status and national origin to all the rights, privileges,
programs, and activities generally accorded or made available to students at the charter school.
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ARTICLE XIIT — AMENDMENTS

These Bylaws may be amended or repealed and new Bylaws may be adopted by the
affirmative vote of a majority of the Directors in office at any regular or special meeting of the
Board provided, that notice of the meeting shall have been given which states that the purpose or
one of the purposes of the meeting is to consider a proposed amendment to the Bylaws and
includes a copy or summary of the proposed amendment or states the general nature of the
amendment. Such notice may be waived as provided in these Bylaws,

SECRETARY’'S CERTIFICATE

This is to certify that the foregoing Bylaws of GUILFORD CHARTER
DEVELOFMENT, INC. were duly adopted by resolution of the Board effective as of the 9" day
of Apnl, 2012,

IN WITNESS WHEREOF, the undersigned, the duly elected and acting Secretary, has
signed this Secretary’s Certificate.

e
This the ﬁl day of April, 2012.

A==

Secro _:_‘)
Date: H-4 -0 |2
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4. A copy of the articles of incorporation, if available. If not available, must be available prior to interview by SBE, so must
show that it has been applied for prior to submission of application.

NORTH CAROLINA
Department of the Secretary of State

To all whom these presents shall come, Greetings:

I, Elaine F. Marshall, Secretary of State of the State of North Carolina, do hereby certify
the following and hereto attached to be a true copy of

ARTICLES OF INCORPORATION
OF
GUILFORD CHARTER DEVELOPMENT, INC.

the original of which was filed in this office on the 9th day of April, 2012.

IN WITMESS WHERECF, I have hereunto set my
hand and affixed my official seal at the City of
Baleigh, this 9th diy of Apnl, 2012,

Gtrine L Ppakatt

Cenifications 2012100001551 Reference# C201210000155-1 Page: 1 of 5 Secretary of State
Serify thiz certificate online at wrama secretary state ne ussverifcation
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reod S0 1252560

CIONZI00MLSE

ARTICLES OF INCORPORATION OF

Dhate Filed: 492002 1:16:00 FM
Elnine IF, Marshall
North Caroling Secretary of State

GUILFORD CHARTER DEVELOPMENT, INC.
A NON-PROFIT CORPORATION

The undersigned, being of the age of eighleen years or older, does make and acknowledge
these Articles of Incorporation for the purpose of forming a corporation under and by virtue of
the Morth Carolina Nonprofit Corporation Act, as provided in Chapter 554 of the General
Statutes of North Carolina:

ARTICLET
The name of the corporation is GUILFORD CHARTER DEVELOPMENT, INC.

ARTICLEIT

The corporation is a “charitable or religions corporation”™ as defined in N.C. Gen. Stat.

§ 55A-1-4044),
ARTICLE 111
The street address and county of the initial registered office of the corporation is 235 N.
Edgeworth Street, Greensboro, Guilford County, Morth Carolina 27407, The name of the imtal
registered agent of the corporation at such address is CR Services, LLC.
ARTICLE IV

The address of the initial principal office of the corporation is 235 N. Edgeworth Street,
Greensboro, Guilford County, North Carolina 27401,

ARTICLE ¥V

The name of the incorporator is: Nicholas ], Bakatsias, The address of the incorporator 1s
235 M. Edgeworth Street, Greensboro, Guilford County, North Carolina 27401,

ARTICLE VI
The corporation shall have no members,
ARTICLE VII

No part of the net camings of the corporation shall be distributable to or inore to the
benefit of its officers or Directors or any private person, except that the corporation shall be
authorized to pay reasonable compensation for services rendered and o make payments and
distributions in furtherance of its exempt purposes. Mo substantial part of the activities of the
corporation shall be the carrying on of propaganda, or otherwise attempting to influcnce
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legislation (except to the extent permitted by Section 501(h) of the Internal Revenue Code (the
“Code”)), and the corporation shall not participate or intervene in any political campaign on
behalf of any candidate for public office, including the publication or distribution of statcments,
Notwithstanding any other provision hereof, the corporation shall not carry on any other
activities not permitied to be carried on by a corporation exempt from federal income tax under
Section 501(c)(3) of the Code or to which contributions are deductible under Section 170(c)2)
of the Code.

ARTICLE VIII
The purposes for which the corporation is organized are:

1, The corporation 15 orgamized for the purpose of eperating a public charter school
in the Stafe of North Carolina pursuant to N.C. Gen, Stat. § 115C-238.29A er seg.

b. The Corporation 15 also organized for the purpose of providing a K-8 education
that places cach student on the path to academic proficiency and college readiness.

C. The purposes for which the corporation is organized are exclusively religious,
charitable, scientific, literary or educational within the meaning of Section 301{c)(3) of the Code
or the comesponding provisions of any future United States Internal Revenue laws.
Notwithstanding any other provisions of these Articles, the corporation shall not carry on any
activities nol permitted to be carried on by an organization exempt from Federal income tax
under Section 501(c)(3) of the Code or the corresponding provision of any firture United States
Internal Revenue Code,

ARTICLE IX

The Board of Directors of the Corporation shall consist of those persons as may be
elected to the Board of Directors from time to time in accordance with the provisions of the
bylaws of the Corporation. Subject to the terms of the bylaws, the Board of Directors alone shall
have the authority to adopt and amend the bylaws, approve budgets, and govern and conduct the
affairs of the Corporation.

ARTICLE X

The Board of Directors shall have all the powers and duties permitted by law to manage
the business, property and affairs of the corporation.

ARTICLE X1

To the full extent from time to time permitted by law, no person who is serving or who
has served as a Director of the corporation shall be persenally liable for any action for monetary
damages for breach of his or her duty as a Director, whether such action is brought by or in the
right of the corporation or otherwise. Neither the amendment or repeal of this Article, nor the
adoption of any provision of these Articles of Incorporation inconsistent with this Article, shall

Page 53 of 167



Summerfield Charter Academy — Howard Coble Campus

eliminate or reduce the protection afforded by this Article to a Director of the corporation with
respect o any matter which occurred, or any cause of action, suit or claim which but for this
Article would have accrued or risen, prior to such amendment, repeal or adoption.

ARTICLE XH

Upon the dissolution of the Corporation, the Board of Directors of the Corporation ghall,
after paying or making provision of the payment of all of the liabilities of the Corporation,
dispose of all of the assets of the Corporation exclusively for charitable, educational, religions,
literary, or scientific purposes as shall at the time qualify as exempt purposes within the meaning
of Section 301(c}3} of the Intermal Revenue Code, as the Board of Directors shall determine.
Any such assets not so disposed shall be disposed of by the Clerk of the Superior Court of
Guilford County, North Carolina, exclusively for such purposes or to such organization or
organizations, as the said Clerk shall determine, which are organized and operated exclusively
for such purposes,

ARTICLE XIII

If the corporation is deemed by the Internal Revenue Service to be a “private foundation”
within the meaning of Scction 509(a) of the Code, it shall comply with the provisions of the
following paragraphs:

a, The corporation shall distribute such amounts of income or principal or both for
cach taxable year at sech time and in such manner as not to become subject to the
tax on undigtributed income imposed by Section 4942 of the Code,

b. The corporation shall not engage m any act of self-dealing as defined in
Section 4941(d) of the Code.

€. IThe corporation shall not retain any excess business holdings as defined in
Section 4943(c) of the Code.

d. The corporation shall not make any investments in such manner as to subject it to
tax under Section 4944 of the Code.

e The corporation shall not make any taxable cxpenditures as defined in
Section 4945(d) of the Code.

ARTICLE X1V
These Articles of Incorporation shall become effective upon filing,. However, the
corporation shall not carry out the purposes set forth in Article VIII unless the North Carolina

State Board of Education issues to the corporation a charter to operate a public charter school,
and the charter is executed by both the corporation and the State Board of Education.
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These Articles of Incorporation are herehy signed by the incorporator on the 5 day of
Apnl, 2012,

5. A description of the governing board’s functions, duties, roles and responsibilities as it relates to overseeing the charter
school and its mission.

Our main responsibility will be to ensure that gahool fulfills the terms of its charter and itsssion.
More specifically, the Board will perform all funchs essential to governing an effective school laad
responsible for its fiscal and academic policied &or meeting the requirements of applicable laWss
includes:
 Atrticulating, maintaining, and driving the schooftgssion throughout the entire school community
* Holding NHA accountable for the successful operatad the school and its ability to deliver
improved academic results
» Approving academic goals
« Monitoring performance toward academic and opegagmals
* Reviewing and approving the annual budget, as asknsuring proper financial procedures are in
place and being effectively implemented
» Appointing officers, delegates, or committees aded
» Adopting, amending, and repealing bylaws as needed
e Conducting its business, carrying on its operatiang exercising its powers as a corporation, and
doing so consistent with all appropriate laws rdgay ethics and open meetings.
» Participating with others in any corporation, parship, limited partnership, joint venture or other
association of any kind, or in any transaction ehdif of the school
* Retaining an independent auditor to conduct an arewdit of the School
» Retaining independent legal counsel
« Developing and maintaining effective relations witle State Board of Education and the Department
of Public Instruction, including the Office of Char Schools
» Hiring and dismissing school personnel consistdtit the Services Agreement and applicable law

The Board is responsible to uphold the expectaionisgoals set forth in the Charter.

The Board’s many community networks and deep famii with the Summerfield area will allow us to
advocate for the school and develop relationshifkinvthe local community that will help the school
fulfill its mission and goals. We also commit toveéoping ourselves as Board members and all newdBoa
members will attend Board orientation and training.

6. Explain the decision-making processes the board will use to develop school policies.

The Board will manage the school’s policies asnlvibreathing documents. Policies will be devetbpe
with the support of legal counsel and they will lBviewed and approved at public Board meetings.
Policies will be reviewed at least annually. Witle tassistance and guidance from our legal counseby
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referencing state law, SBOE policies and local l&gans, the Board will ensure that the school akhs
required policies and/or practices and procedurgdace, including but not limited to a Student €auf
Conduct (see Section ®%tudent Conduct and DisciplipeFamily Educational Rights and Privacy Act
(FERPA), special education and ELL student idesdifion and related services, first amendment rights
protections, parent involvement, school safety pdoces, and technology use. Policies will be mledito
parents and students via the parent/student hakdbutior the school’s website.

Portray how the board will involve parents and community members in governing the school.

As a public school of choice, a key part of oung# will focus on engaging parents—through opputies
to participate in school activities, regular schtmhome communication, and meeting parents’ espks
wishes for their children’s education. Our schodl mot be viable without the active support of quarents
and we know that our students will grow faster &atn more when their education is backed by angtro
school-parent partnership.

Our Board members are all residents of Guilford i@pwand many of us have long-standing relationships
within and throughout the community. Part of ouleras a governing Board for the school, will be to
represent the community to the Board—and the Baattie community. As such, we have already begun
soliciting the input and participation of the commiy and parents in the development of Summerfield
Charter Academy. As detailed in Section Ill, on btald” we hosted a focus group with a small number of
parents and families on the waiting list at GreemgsbAcademy. The focus group was designed to elicit
parent preferences and perceptions of their cugdatational options as well as reactions to tlopgsed
school. Additionally, we conducted an e-mail surt@¥etter understand the demand for the school.

The focus group and e-mail survey provided a fofammembers of the community not only to learn more
about the educational program we intend to probigtealso to offer their insights on their priorgitor their
children’s education. Once the school is estabtisivee hope that the community will continue to be
involved in the school and believe that commundytiperships will help us achieve our mission.

Building relationships with parents will continuees the next few months and should we receive a&ha
we will begin reaching out to the community as aolehby formally contacting families through a \etyi
of outlets to inform them about our school, theolintent process, and how they can become invol@ed.
monthly newsletter and school website will keepiiaested families connected to the latest happerahgs
the school as we prepare to open. Social media witebe used appropriately to form connectionsMeen
school leadership and parents. And, while theifgad being prepared for occupancy, we will estdbla
temporary office where the principal and schodif stan be contacted.

Leading up to the first day of school, parents tamdilies of enrolled students will have the oppaity to
meet face-to-face with representatives of Summidrfi@harter Academy through parent information
meetings. A family orientation will then be heldtaée end of the summer, for enrolled families teehtae
principal, their child’s teacher and classmatesl ather school staff. During these months prios¢bool
opening, school staff and parents will initiate thetationships that we hope to foster in our school
community. We believe these early contacts wilphestablish a healthy rapport with parent relatiqos
once the school is open.

Once the school is operational we will solicit feadk from our students’ parents through regulavesys to
ensure that we get direct input from our stakelhrslddost importantly, as a public body we will eresthat

all Board meetings comply with the open meetings dad that the school is governed with transparency
accountability, and engaged problem solving. Parant community members will have the opporturaty t
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share their suggestions at each Board meetinggusstions, or voice concerns. As the governing kafdy
the school, we will welcome these comments and ydveansider them in our decisions. Should a parent
have a concern or suggestion for the school, Wealgib encourage them to communicate with the mesnbe
of the school leadership team or through a Parel#tiens representative at NHA.

Additionally, once the school is open, we will resea spot on the Board for a parent of the schbbak
parent will serve in the capacity of “Parent Reprgative”, and each Board meeting agenda will ihela
report from the Parent Representative on mattenstefest to the parent community. In addition éddimg
open meetings in which all members of the publeeaelcome, the Parent Representative Report alval
the Board to ensure that the parents who haveeeldct send their child(ren) to Summerfield Charter
Academy are being served to the best of our ability

Lastly, in order to help parents feel at home i@ $ikhool and to encourage their presence in thdd's
education, the school building will include a deded parent room. This room will allow parents acplto
gather and build relationships with one anothescuss matters of mutual interest, and afford them a
opportunity to feel comfortable and take ownershifhe school. The room will also be equipped tovjde
parents access to online school materials and nég AtSchool, a custom built, proprietary student
information system that will allow parents to mamitand track their child’s attendance and academic
progress over the course of the year.

Describe the organization’s performance-based goals and measurable objectives for the charter school. Organizational
goals and measurable objectives should describe and measure the effectiveness and viability of the organization.

Summerfield Charter Academy created the followiegf@rmance-based goals and measureable objectives
to ensure the school is fulfilling its mission. Bleegoals have been set to accelerate student acieav,
close achievement gaps, and to ensure collegernedipss for every student.

Student Achievement Goals

Reading
Goal: Students will be proficient in Reading.

I. Objective: Each year, eighty percent (80%) of thimbugh eighth graders who are enrolled in attleas
their second consecutive year will meet or excdedemnt proficiency levels on the End-of-Grade
(EOG) Reading assessment.

II. Objective: Each year, the percent of students whcaarolled in at least their second consecutia ye
performing at or above proficient on the End-of-@&@aEOG) Reading assessment in each tested
grade will, in 50% or more of the grades, exceedaVverage of the residential composite peer distric

[ll. Objective: Each year, the school will administenationally-normed standardized assessment in
grades K-8. In the spring of each year, the schdlbkcore at or above the B(ercentile or higher of
public schools nationally as measured by the peéagenof students that meet or exceed beginning of
year to end of year growth on the reading assedsmgnades 2-8.

Mathematics
Goal: Students will be proficient in Mathematics.
I. Objective: Each year, eighty percent (80%) of thimugh eighth graders who are enrolled in attleas
their second consecutive year will meet or excdaedent proficiency levels on the End-of-Grade
(EOG) Mathematics assessment.
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II. Objective: Each year, the percent of students whcarolled in at least their second consecutia ye
performing at or above proficient on the End-of-@&4dEOG) Mathematics assessment in each tested
grade will, in 50% or more of the grades, exceedaverage of the residential composite peer distric

[ll. Objective: Each year, the school will administenaionally-normed standardized assessment in
grades K-8. In the spring of each year, the schdibscore at or above the 8@ercentile or higher of
public schools nationally as measured by the péagenof students that meet or exceed beginning of
year to end of year growth on the mathematicssassent in grades 2-8.

English Language Arts
Goal: Students will be proficient in Language Arts
I. Objective: Each year, the school will administenaionally-normed standardized assessment in
grades K-8. In the spring of each year, the sctdibscore at or above the B@ercentile or higher of
public schools nationally as measured by the peéagenof students that meet or exceed beginning of
year to end of year growth on the Language Usaggsament in grades 2-8.

No Child Left Behind (NCLB)
[I. NCLB goal: Under the state’s NCLB Accountabilityssgm, the school's Accountability Status will
be adequate, at a minimum, each year.

Organizational Goals

In addition to the student achievement goals alawé terms that would eventually be outlined in the
charter, the Board and NHA have agreed on six ketrios for monitoring and maintaining the
organizational stability of our school, includingaglemic achievement, instructional support, andnioml
stability. These metrics are also outlined undeeson 5 in the Proposed Educational Management
Organization (EMO or CMO) section.

Accountability Metric |Goal

Academic Proficiency | Each year, 80 percent of%3through § graders who have been

enrolled at the school for at least two consecutrears will be

proficient on the reading and math EOG assessment.

Academic Growth Each vyear, the school will administer a nationalymed

standardized assessment in grades K-8. In thegspfieach year, t:E
li

school will score at or above the™@ercentile or higher of pub
schools nationally as measured by the percentaggtudients th
meet or exceed beginning of year to end of yeawtro

Strong Instructional | Teachers will be supported through weekly classramyeervation
Team and provided feedback from the school’s leadersfam.

Full Enrollment The school’s enrollment will be at or above 90%apacity.

Manage Expenses The school will maintain a balanced-budget or positund balance
on a yearly basis.
Engage Parents At least 75% of parents will respond to the anmaaknt satisfaction
survey with 90% of parents responding favorably.

The Board will measure the school's progress tovthed academic achievement goals through monthly
reports provided by the school and NHA, which dgieagress against these key benchmarks. Our gaal i

be a school where everyone — Board members, teacdmdministrators, NHA, students and parents — uses
information to measure success.
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9. Describe how the governing board will ensure that current and future board members avoid conflicts of interest.
Section 6 of our Bylaws states the following:

Conflict of Interest. A Director shall inform the Board of any direatiadirect conflict of interest which
the Director has with regard to any transactiontemplated by the Board (a “Conflict of Interest’A
Conflict of Interest shall exist in Board actionsluding, but not be limited to, actions concernig
transaction in which the Director: (a) has a matefinancial interest; or (b) is presently serviag a
director, trustee, officer, or general partner mbtaer party. Pursuant to the provisions of SecibA-8-31
of the General Statutes of North Carolina, the @oe with a Conflict of Interest may participate time
discussion, but may not vote on the transactiohe ffansaction is authorized, approved, or ratiigdhe
vote of a majority of the Directors in office whave no Conflict of Interest (which must be morentioae
Director) and when a majority of Directors who haweConflict of Interest so vote, a quorum is degte
be present at the meeting for purposes of that vote

For a complete copy of our Bylaws, please see @ue& of theOrganizational Structure of Private
NonprofitSection.

ADMISSIONS POLICY (G.S.115C-238.29B(b)(4); G.S. 115C-238.29F(d)(1))

Provide a description of the policies and the procedures for admitting students to the proposed charter school, including
specific details of the enrollment lottery plan, statutorily allowed preferences, a plan to develop clear procedures for
withdrawals and transfers, as well as subsequent marketing strategies to reach all demographic groups.

The school will comply with all applicable fedegald state laws related to admissions and enrollment

Non-Discrimination

The school will not discriminate on the basis déllectual or athletic abilities, measures of acamaent or
aptitude, disability, status as a handicapped persomeless status, English proficiency, religiorged,
race, sex, color, national origin, or any otherdbé#sat would be illegal for an existing public sch

Open Enrollment Period and Notice

The “Open Enrollment Period’ for the first year of operation will be determadhgrior to June 30 and
included in the notice of Open Enrollment. Inslbsequent years, the Open Enrollment Period s fhe
first day of school of the current school year UBiD0 p.m. on the last day of business in Febradrhe
current school year. Notice of the Open EnrollmBatiod and application process will be designed to
inform the persons most likely to be interestethmschool.

NHA or the school will provide notice of open ennaént on its website and by (a) printing a legdiceof
the enrollment period in a local newspaper of gainarculation; (b) mailing a written notice of tli@pen
Enroliment Period and an application to all fansiligho inquire about school enrollment; and (c) ipgsa
written notice of the Open Enrollment Period at sthool. In addition, notice may also be provided b
airing a public service announcement on local isien.

As part of the enrollment process, the school staffi communicate to meet with families,
parents/guardians and students prior to the fagtad school.

Application Procedures
Interested parties may obtain applications at:
* The school’s website
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» The offices of the school
* The service center of NHA at 3850 Broadmoor SEteS201, Grand Rapids, MI 49512 or by calling
866-NHA-ENROLL from 8:00 a.m. to 5:00 p.m. EST.

Applications will be mailed, emailed, or faxed toyane requesting an application by telephone.

Applications for the current school year will becepted until the end of the current school year and
available seats will be filled. Applications foretlsubsequent school year are received during dedthé
Open Enrollment Period. If applications receivedmythe Open Enrollment Period exceed offeredsseat
any grade level (“over-subscribed grades”), a ramdelection process will take place for all affelctgade
levels. If applications received are fewer tharedtl seats in each and every grade level (“undesesibed
grades”), all eligible applicants will be acceptadl a random selection process will not be conducte

All applications received after the Open EnrolimBetriod_will not be eligible to participate in trendom
selection process, and will be added to the erideoficcepted list if offered seats are still avddaafter the
random selection process, or to the resulting ngiist created at the time of the random selegbimtess.

Accepted applicants must confirm their intent tterad the school within four weeks of acceptance by
returning certain initial forms, including an Adreisns Form and an Official Release of Records Form.
The school will send letters to parents remindimgnt of this obligation in order to enroll their kchi The
school will send all applicants a postcard to infgrarents/guardians that if the student does nendithe
first day of school or call in to request an excuabsence by the date and time indicated, the rstwaé
forfeit his/her registered status in the school aiitl not be enrolled. The school may attempt tdl ed
applicants who have not responded to inquire whietteeapplicant is still planning to attend.

Once students are enrolled and remain enrolled, whieremain eligible to be re-enrolled at the sohfor

successive years without having to re-enter thdaanselection process. However, they will be retpe
to complete a re-enroliment form by the end of @en Enrollment Period showing intent to re-enfal
the subsequent school year. All applicants on aingalist must re-submit an application for theldaling

school year during the next Open Enrollment Period.

Random Selection Process

The random selection process shall be open to twbécp and the school will notify all applicants tife
time and place. A neutral third party person wélgresent during the random selection process.pEnson
will not be related to any student, staff memberyame applying to the school, or an NHA employee.
Names will be randomly selected until all offerezhis have been filled. Any remaining names will be
randomly selected to establish waiting list priptsed to fill available offered seats prior to ahating the
school year for which the student applied. Aftéretiible names have been randomly selected, ¢thed
will add the names of applicants who submitted igppibns after the Open Enrollment Period in theeor

in which they were received. The random selegbi@tess is open to the public and will be videmreéed.

In the event of any discrepancy, the video recaralill be the official record of placement of stude

Class Size and Offered Seats
Class size and offered seats will be recommendeH¥x and submitted to the school Board of directors
for approval. In order to make provision for stntattrition (reenrolling students who indicatetttieey are
coming back but do not return on the first dayafaol) and erosion (new students who have beerptate
for offered seats but are absent without excuséherfirst day of school), the school may over-subsc
grades. The number of students to be over-substwifiebe determined based on historical and fostsd
attrition and erosion. In addition, the number tdssrooms may fluctuate in the event the number of
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students enrolled warrants the increase or decrgaseimber of classrooms. In no event will over-
subscription, or fluctuations in the number of sta®ms result in a violation of any provision anifi
contained within the school’s charter contractmpleable law.

Enrollment Preferences
Enroliment preference is first given to currentiy@led students. Next preference is given to teing
ordered categories of applicants:

» Children of the school’s principal, teachers, asacher assistants

» Siblings of currently enrolled students who werendatkd to the school in a previous year

» All remaining applicants

If permitted by law, other enrollment preferenceaynie granted. If multiple birth siblings applyeo
surname will be entered into the random selectimtgss to represent all of the multiple birth sibs.
Additionally, in its first year of operations, tlsehool may give enroliment preference to childrérnhe
initial members of the school's Board of Direct@s,long as (i) these children are limited to naentan
ten percent (10%) of the school's total enrolln@erib 20 students, whichever is less.

Procedural Steps

Step 1:Setup
A list with the name of each student who submittadapplication during the Open Enroliment Perioll wi

be created. The list will include, but not be lieditto, the student’s name, birth date, grade lgvethich
the student is applying, street address, and nameggrade levels of any siblings who are also apglfor
admission to the school.

Step 2: Admission of Applicants Applying for Under and Ov@&ubscribed Grades

A neutral third-party person (as previously dessdiowill perform a random selection of the namesaith
applicant. Any under-subscribed grades will be aiered before the over-subscribed grades in desugnd
order. After all under-subscribed grades have heentified, the order of the over-subscribed gsadél
be randomly selected. Once the grade order hasdstablished, randomly selected students willlaeeol
in available seats or on the waiting list in th@lgmg grade if an offered seat is not availablehé selected
student is accepted and has siblings who are glglyiag for admission, the siblings will be acceapié
there are offered seats available or placed onvthtng list with sibling preference if offered $sare not
available. If the selected student is placed onwh#ing list and has siblings who are also apmyithe
siblings’ names will not be selected at this timeyanted sibling preference, but will wait untieir grade
level is selected.

Step 3:Waiting List Priority

Students will continue to be randomly selectedlaitinames are selected. After a grade level'sssage
full, all remaining names will be placed on the tivey list in the order in which they are selected.
Applications received after the Open Enrollmentiégtewill be added to the end of the waiting list fbe
appropriate grade in the order in which they werzived.

When a seat becomes available in a particular gtadeo attrition, erosion, or other event, if thatticular
grade has a waiting list, that available seat alfilled by the first student on the waiting lisrr that
particular grade. If a waiting list does not eXwt that particular grade, but exists for anotgeade, the
school may (subject to applicable enrollment linaitel board approved offered seats) fill the avéelaleat
using the first student on the waiting list in d#felient grade, the grade deemed most beneficiatudent
and school considering class size, teacher capacityother school operational factors.
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Appeals

Any parent or guardian who wishes to contest oeappny aspect of the random selection processdmay
S0 in writing to the school’s board sent to theosdts address. Following receipt of the parent’siglian’s
written appeal, a school board designee will cdrttae parent/guardian to discuss the nature otdmeern
or objection. Final decisions will be made by fithool board or its designee.

Once the school is operational, the office stafi wientify the schools of origin (i.e., the schedirom
which our students originate) and define clear pdoces for withdrawals and transfers that will sarpan
orderly transition for exiting students. Additiolyal an Admissions Representative will evaluate the
marketing and admissions plan, including analy$istodent demographic data, in order to determine i
revisions need to be made to ensure all ethnicpgrave provided the same opportunity for enrollment

Please see Section VI, Business PEmollmentfor procedures for recruiting, registering, ananétng
students that reflect the racial composition ofgbleool district.
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V. EDUCATION PLAN

NOTE: Answer all sections completely, include your answers in this section of the application, do not include as an
appendices. Do not use “same as LEA” or “‘whatever the law says”. The State Board of Education shall give priority
consideration to the applicants who demonstrate potential for significant, meaningful innovation in education. Give
explanations. Lack of proper documentation will jeopardize the application review.

INSTRUCTIONAL PROGRAM: (G.S. 115C-238.29F (d))
Provide a detailed description of the overall instructional program, including the following:

1. Educational theory, foundation of the model, and proposed innovative offerings.

Educational Theory and Foundation of the Model

A number of core beliefs will characterize the etional theory and serve as the foundation of
Summerfield Charter Academy’s educational progrdrne core beliefs upon which the educational
program have been built will serve as guide-pastgtfe school as it works to prepare studentsdocess

in high school, college, and life. Ultimately, teehool’s educational philosophy will enable theaho
accomplish its mission:

Summerfield Charter Academy will provide a K-8 edtion that places each student on the path to
academic proficiency and college readiness andlsnist our students the desire and capacity ttifedong
learners. Parents, students, and staff will worgetber to create an environment that values academi
achievement and strong character and fosters imyesteident the ability to think, understand, and
communicate as well as imbues in them a deep s#nséividual responsibility and the appreciaticor f
the dignity of work.

K-8 School Design

Summerfield Charter Academy believes that if stisleare to be adequately prepared for rigorous high
school programming that leads to college readintb&s) their elementary and middle school educationa
opportunities and experiences are critically imaort The K-8 school design is central to ensuring a
significant early investment in the lives of thadsnts we serve.

Research shows that learning during the formate@ s/ of students’ lives is foundational to theitufe
academic succedsA student’s reading skill at the end of third geatbr example, is a reasonably accurate
predictor of whether that student will graduatenfrbigh schoof. Early performance is important in all
academic areas, and high-quality schooling acrass academic content areas in the primary years is
absolutely essential for later success in schodlld®. Studies by ACT note specifically that “thevel of
academic achievement that students attain by eigiattie has a larger impact on their college andecar
readiness . . . than anything that happens acad#yriic high school.®

* George Kuh, Jillian Kinzie, Jennifer Buckley, BriBridges, & John Hayek\Vhat Matters to Student Success: A Review of the
Literature. (National Postsecondary Education Cooperative6R00

® National Research Counditreventing Reading Difficulties in Young Childrenls. Catherine E. Snow, Susan Burns, and Peg
Griffin, Committee on the Prevention of ReadingfIBiilties in Young Children (Washington, DC: NatadrAcademy Press, 1998).
® ACT, The Forgotten Middle: Ensuring that All Studentg An Target for College and Career Readiness befidga Schoollowa
City, IA: ACT, 2008).
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The academic preparedness of students upon entryiglo school greatly affects their subsequent
attainment: 82 percent of students who are placdtair high school's most intense curriculum goton
complete a bachelor’'s degree, compared to onlyr@epe of those who are placed in their high scrsool’
least intense curriculurhOur focus on providing exceptional learning oppnities for students in grades
K-8 will ensure that students receive the high-fu&ducation they deserve and that they are welpared
for rigorous high school study, leading to collegadiness and life success.

The K-8 school design is not just beneficial todstuts academically, but prepares them to achieseess
socially and emotionally as wéllSome suggest that the K-8 model is a more effectjyproach than the
standard elementary, middle, and high school moatlels many schools utilize. The transition to meld|
school can be highly challenging for many studeaita time in their lives when they may not yet be
prepared to cope with the increased responsilaliy social pressures of middle school. This canltrés
regression on academic, emotional, and social grast students seek to find their footing in a ned a
unknown environment. A consistent K-8 schoolingezignce, with less transition and greater stabitign
increase the likelihood that students develop gppately during their middle school years and lbrette
prepares them to face the challenges of high school

In short, as a K-8 school, Summerfield Charter Arag will not only provide students with the foundat
they need to be successful academically, but Wath arovide its students with a greater senseatfilgty,
security, and community as they traverse their irigmt adolescent years.

Character Development

Teaching virtues is not optional in a school; itnsvitable. In effect, a school teaches virtuesverything

it does—from the way students are treated by teadched staff, to the way the principal treats teashto
how students treat and are allowed to treat therg The virtues that students encounter withenfolur
walls of the school have a significant effect oeitluevelopment. Because of this, the teachingrties at
Summergield Charter Academy will be an explicit antegrated component of the school’'s educational
program:

A school’s culture and student behavior directlyrelate with student achievement. “Most [childrésalve
to pay attention, study the material, and do theimework carefully if they are to achieve in higihsol.
These behaviors don’t come naturally. They haveettearned and practiced and gradually integratteda
person’s character'® Research shows that the teaching of virtues isfiilehot only in terms of promoting
students’ academic success, but also in terms ah@iing a school climate and culture that are lyighl
conducive to teaching and learning. Teaching vertateSummerfield Charter Academy will help our si#ho
ensure that each student is cared for as a farmilyscfor its children and that each student isgrexpfor
rigorous high school and college educational expees.

" Clifford Adelman,The Toolbox Revisited: Paths to Degree Completiom High School Through Colleg&/ashington DC: U.S.
Department of Education, 2006).

8 Pricilla Pardini, “Revival of the K-8 School: dritsm of Middle Schools Fuels Renewed Interest thool Configuration of
Yesteryear,'School AdministratqgrMarch 1, 2002; Anne Marie Chaker, “Middle Sch@ales out of Fashion: Amid Evidence Kids
Struggle to Move to Junior High, Districts Shiftke8 Model,” The Wall Street JournaApril 6, 2005; Marc S. Tucker and Judy B.
Codding,Standards for our Schools: How to Set Them, MeaBhesn, and Reach The€®an Francisco, CA: Jossey Bass, 1998).
° See Section 5a for details pertaining to the sihobaracter development program, including itsréd-ocus curriculum.

19 Kevin Ryan, “Character Education: Our High Schoblissing Link,” Education Weeklanuary 29, 2003.
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Learning is an Adult Responsibility

Student learning at Summerfield Charter Academy b, first and foremost, an adult responsibility.
Nothing has a greater impact on student learniag tireat teaching in every classroom. If a studeet
not master the material that is taught in a clasaradhe student has not failed; rather, the schaslfailed
the student. In cases where students do not lsaer@ected, instruction must be adjusted in oensure
that appropriate learning takes place for all stigleResearch has shown that the quality of instmic
delivered by a teacher strongly predicts the Iefelearning in a classroom—more strongly than daes
student’s race or inconté.

A typical student who scores at theé"5fercentile in mathematics is likely to continueritg at the 59
percentile two years later, if he or she has amagseteacher and attends an average school. Hovibaer
same student—with an effective teacher in an effectchool—would rise to the Y6percentile within that
same two-year period. Conversely, an average studenld decline to the "3 percentile over that time
period with an ineffective teach& A vast body of research supports the finding #tatents’ learning is
influenced by the content knowledge, pedagogicavkedge, and classroom management skills of their
teachers. As such, the school will manage inswadib ensure that students receive consistent;dughty
instruction during their time at Summerfield Chakeademy.

We believe that having one principal manage nearbry employee in the school will not set our s¢huo

for success. “One of the common misconceptions tdleadership at the school level is that it shaeklde
with a single individual—namely the principafIn order to create a different kind of school otdt both a
principal and other school leaders are neededir@rig leadership team,” including “the principabasther
administrators operating as key players and workaidp a dedicated group of classroom teachers” is
essential to the success of the schddh order to effectively manage instruction, we lwadopt a
distributed leadership model (discussed in gredegail in Section V) through which the principailivbe
supported by three deans. This model will allowcheas to receive frequent classroom observation and
feedback from school leaders.

Quality instruction will be the result of clear eqtations for teachers, frequent observation, sterst
feedback and coaching, and an intentional focusl@reloping professional practices through ongoing
learning and coaching and the collaborative workaoprofessional learning community. Summerfield
Charter Academy will implement a system to hire thest qualified teachers, provide high-quality
professional development opportunities, hold teexclaecountable for academic results, and suppem th
through weekly classroom observations and feedbhckhis way, the school will effectively ensure
appropriate learning for all students.

College Readiness
If we are to accomplish our mission, students neste Summerfield Charter Academy after completing
8" grade well-prepared for success in high schoaljyeo enroll in rigorous high school programmihgtt

M Linda Darling-Hammond, “Teacher Quality and Studéchievement: A Review of State Policy Evidenc8g¢nter for the Study of
Teaching and Policy, University of Washington, 198ailable from
http://www.politicalscience.uncc.edu/godwink/PPOB8BNK11March%2029%20Teachers/Darling-

Hammond%20Review%20essay%200n%20teacher%20qualigfe2o20outcomes.pdf

2 Kirsten Miller, “School, Teacher, and Leadershigphcts on Student Achievemer®glicy Brief Mid-continent Research for
Education and Learning, November 2003 availablmfro
http://www.mcrel.org/PDF/PolicyBriefs/5032P| _PBScolibeacherlL eaderBrief.pdRobertMarzano What Works in Schools:

Translating Research into ActioAléxandria, VA: ASCD, 2003).
13 RobertMarzano,What Works in Schools: Translating Research intioAdAlexandria, VA: ASCD, 2003).
14 [a;

Ibid.
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continues to prepare them for college and caressephent. Students must also understand, howetr, th
success in high school, college, and life is ndy about academic aptitude; other factors affectsss as
well. Indeed, both academic and psychosocial fadtave a bearing on how students succeed in sahdol
in life.

The school’'s educational program, includes a foonsdeveloping college readiness in all students.
Summerfield Charter Academy will promote collegadi@ess through a focus on both academic and
psychosocial factors that influence school and difiecess: students will master content knowledge an
develop academic skills and strategies necessarsufizess in high school and beyond; they will tgve
attitudes and behaviors correlated with collegeldaduccess; and they will develop contextual\ieaige
about high-school and college placement.

In addition, a College Bound Scholars program antldA Alumni network will provide students with key
support as they transition from middle to high ss#hend high school to college. Such support wikide
students to maintain the college readiness trajgatstablished through the school’'s K-8 educational
programming.

The core beliefs of the school, taken togetheneser articulate the educational theory and fouondabf

the school. Through an intentional focus on impletimg an educational program designed with these
beliefs in view, we will meet the needs and expemta of the families and students who choose
Summerfield Charter Academy.

Proposed Innovative Offerings

Through our partnership with NHA, Summerfield ClkarAcademy will implement an innovative yet
proven educational program that has a track readrdmproving outcomes for K-8 students. This
educational program, designed to promote the dpusdat of college readiness in all students, wilphes
make certain that we fulfill our commitment andpessibility to the families and students we sea®,
expressed through our mission. The educationalrpanogpf Summerfield Charter Academy will distinguish
our school from others in our community through itgplementation of a system of high-probability
educational practices called tls@mple RulesThe practices that make up these Simple Rulege wiot
individually unique, will be uniquely employed insgstematic, proven way in order to achieve coestst
results in terms of student learning.

The Simple Rules, which are research-based anchwbpresent education best practices, have beieedef
and codified based on NHA's experience of managimgrter schools over the past 15 years. The Simple
Rules are, namely:
1. Measure Results
2. Behave with Care
3. Calendarize Priorities
4. Manage Instruction
5. Essential Learning Goals for All Students
6. Teach Virtues
7. Formative Assessment Process
8. Utilize Common Curricular Tools
9. Classrooms Exemplify Engagement, Clarity of Indinr@al Intent, and Rigor
10.Engage Parents

°See David T. Conleyfoward a More Comprehensive Definition of Collegaéines{Eugene, WA: EPIC, 2007).
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11.Best Practices Become Common Practice

In order to know that we are fulfilling our respdrnbty to promote student learning, the school Iwil
measure results at the student, classroom, teaahdrschool level. These results will inform all air
decisions, from accountability to intervention. Weata to inform decisions, relationships with stug and
amongst adults will enable us to act on evidence.idtentional school climate and culture will be
established where all in the school behave witle éar each student as a family does for its chidweth
the goal of self-managed classrooms.

Time is a critical resource for learning. Givensthilassroom and school schedules will reflectpitieciple

that we need to calendarize priorities: math andliEm language arts (ELA) will be scheduled in the
morning; science and social studies will be a fedysriority; collaborative teacher planning timelguide

the implementation of the curriculum; teachers witeate, share, and refine lessons and units in a
professional learning community; and teachers aithmine evidence of student learning together with
focus on improving instruction and student learning

One of the reasons the board is confident in itecien of NHA as a partner is its comprehensive
curriculum. The curriculum is deliberate in its legle-preparatory design by defining essential iegrn
goals for all students—and these learning goalsetyoalign with the expectations outlined by thertNo
Carolina Standard Course of Study. Since collegklif® success require more than academic aptitwde,
will teach virtues as an integrated and explicitt pd the curriculum. The formative assessment @sec
which is a planned process through which teachas students use frequent, varying, and ongoing
assessment-based evidence to adjust instructidhbeviutilized to implement and assess the school’s
curriculum. Additionally, the school will utilizecenmon curricular materials that effectively support
instruction and align with the school’s curriculum.

A shared expectation across the school will be ttlassrooms exemplify engagement, clarity of
instructional intent, and rigor. This will be accpished through effective instruction, classroom
management, and classroom curriculum design teabsidrurther, teachers, staff, and school leadirs w
work to engage parents by initiating a positiveatiehship between the school and home. Ultimately,
Summerfield Charter Academy will be a place whegst Ipractices become common practice.

In order to implement the Simple Rules and all othspects of our educational model with fidelityisi
imperative that our educators be given the necgssgport to thrive in their profession. At Sumnnad
Charter Academy we intend to implement a distriddeadership model. The school’s leadership tealn wi
consist of a principal and three deans, each ofmvkloares leadership responsibilities. Having tésrt of
individuals leading the school will create a cudtuand atmosphere of high expectations and strong
instructional support. The school will utilize thpsoven leadership structure so that the pringyeasonally
manages the members of the leadership teadha small number of additional staff. This wilow the
principal to focus on his/her primary role as instional leader of the school. This leadership nhodk
create a working environment that allows our adstrators to make decisions sensitive to the demahds
students and determine staff structuring and restring based on skill and performance to besteséne
needs of students.

Each dean will be responsible for a team of gradellstaff (e.g., K-2, 3-5, and 6-8). Deans willveeas

the direct managers for teachers and assist theipal with administrative duties. By organizing @ghool

in this manner, teachers will receive ongoing caagland instructional support through weekly classn

observations. There will also be one-on-one mestimgluding written and verbal feedback, that emage

teachers to continuously improve the quality ofirthiestruction and classroom management to increase
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student learning, along with regular grade-level aross-grade-level team meetings.

Beyond professional development and support, tistsilbuted leadership model is also designed tpgme
strong leaders from within. Developing a pipelinel@aders will ensure the school has the depth and
breadth of leadership needed to build an endunuttgire of learning. Training will be provided by MHo
increase each dean’s level of knowledge about obated pedagogy, classroom management, instruttiona
excellence, and data analysis.

Faithful implementation of the practices identifiadove, in addition to our distributed leadershipded,
will enable Summerfield Charter Academy to provédeigh-quality K-8 education that places each sitide
on the path to college readiness. As a resultsth®ol’s educational program will be a distinctpuablic
school choice for families and students in the Senfield community.

2. Teaching approach, class structure, curriculum design, courses of study, sample daily schedule, pillars of the school
culture, and instructional methodology that align with the school’s mission.

Curriculum Design

The NHA Curriculum is aligned with and supports tHerth Carolina Standard Course of Study and the
Common Core State Standards (CCSS). The -curricslustandards have been collectively and
comprehensively developed by NHA from the “besttloé best” of various state standards, national
organizations, and national assessment expertduding such groups as National Assessment of

Educational Progress, A&I’Achieve, the Thomas B. Fordham Institute, theidwal Council of Teachers
of English, The National Mathematics Advisory Pareé American Association for the Advancement of
Science, and the National Council for Social Stsidie

Our school’'s educational program will be driven iy curriculum, which will include the intended
curriculum (essential learning goals for all studgnthe implemented curriculum (instructional @onit
delivered by teachers in the classroom), and tlsesagd curriculum (the learning goals and objextive
actually mastered by students). The curriculumériang goals will encompass academic standardisen t
core areas of learning including English language @LA), mathematics, science, and social stydies
well as in other areas such as the arts, music,pagdical education. Because individual resporigibil
integrity, personal character, and effort are intgoair contributors to success in school and lifel, laecause
character traits such as perseverance are highlglated with college success, character developiaeh
the teaching of virtues will be an explicit andeigtated component of the curriculdf.

The standards within the curriculum have been desigto align from grade to grade, with a college
readiness trajectory. In order to ensure this atignt, NHA comprehensively researched what studered

to know to be successfully prepared for rigoroughhgchool and college educational programming, and
then worked backward to develop a curriculum thedings the expertise needed by students in kinderga
through eighth grade to enter high school on ttie pacollege readiness. When coupled with highlitgua
instruction, solid curricular tools to support mgttion, and rigorous assessment, the curriculudh wi
promote academic success for students, equippieg thith the knowledge, understanding, and skills
needed to meet or exceed the college readinesastn

16 See Matthew Davidson and Thomas LickdBmart & Good High Schools: Integrating Excellencel &thics for Success in
School, Work, and Beyoi€ortland, NY: Center for the"4and %' Rs 2005). Respect and Responsibility / Washington D.C.
Character Education Partnership.
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Summary information for the school’s courses oflgte-including the curriculum’s core content aread an
co-curricular areas—is included below.

Core Content Areas

English Language Arts

Literacy, including reading and writing, is a atél component of college readiness. “Low literagyels
often prevent high school students from masterthgrosubjects” and struggling readers are oftertuered
from academically challenging coursésDeveloping reading proficiency and strong literaskills in
elementary and middle grades is essential to engtinat students are on a college-readiness toajedthe
ELA curriculum is designed to produce highly literastudents who are proficient readers and strong
writers. The curriculum enables students to reathprehend, write, and respond thoughtfully to wthaty
encounter in the classroom and the world arounoh thieough its reading, writing, speaking, listeniagd
viewing components.

In early grades, the curriculum emphasizes the dm@mponents of reading instruction as outlined ey t
National Reading Panel, including phonemic awargngshonics, fluency, vocabulary, and text
comprehension. The curriculum also helps studegngldp the intellectual processes needed to remembe
understand, analyze, evaluate, apply, and extendldas they encounter while reading. Student ileguis
enhanced through reading a variety of fiction anohfiction texts, including a wide range of
expository/informational and literary genres. Thgbuwriting, students learn the technical skills and
processes necessary to produce different typesxts, twith appropriate conventions, but also l¢arwrite
creatively and critically. And through speakingtdining, and viewing, students become collaboradinved
reflective in their learning processes. Studente wiaster the ELA curriculum are prepared to readiézp
meaning and understanding, write and speak effdgtto communicate ideas and information while gsin
appropriate language conventions, listen activaty @itically as they encounter new information &tehs,
and generate new ideas based on what they encdutteinside and outside the classroom.

Beyond this, the curriculum in grades K-2 focuses amd supports the process of learning to read.
Decoding, word recognition, and building vocabulaaye important as students begin to develop
understanding and fluency. In grades 3-5, the culum supports a transition from learning how tadr¢o
reading in order to learn; learning shifts to ustinding that texts have specific purposes andngadth
those purposes in mind. Students are introducadféomational text in addition to a variety of lisgy
texts. Reliance on the basal reader decreasesdaiittbaal resources like novels, newspapers, magazi
and web-based resources are used to support readingction. In grades 6-8, the curriculum focuses
extending reading and comprehension skills, devefpgeep evaluation and analysis skills and thétybi

to make connections within and between texts.

The language arts curriculum supports learningangliage conventions, mechanics, spelling, andngriti

In the earliest grades, students learn how to wribeds and sentences using appropriate mechanets an
grammar and begin to use the writing process toepimformation and narrative through written telxt.
middle grades, the curriculum develops in studentkeeper understanding of writing through a foaus o
prewriting strategies, organizational formats, tingf revising, proofreading, and publishing. The
curriculum ensures that students learn to writedifferent purposes; writing includes narrative®yrigs,
poems, interpretive responses, essays, and deserpeces. In later grades, the curriculum corgsto
extend students’ writing skills through narrativexpository, persuasive, and technical writing, and

" ACT, Inc.,Reading Between the Lines: What the ACT RevealstAlmlege Readiness in Readifigwa City, IA, 2006).
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technology enhances students’ ability to writejgeyedit, and publish their work. Grammar, punttug
spelling, and writing conventions are taught as palanguage arts for students in all grades.

Mathematics

If students are to be well-equipped for college aegiond, students must be prepared through thér K-
education to take Algebra Il and other advancechemaatics courses in high school. “A strong grougdin
in high school mathematics through Algebra Il oghar correlates powerfully with access to college,
graduation from college, and earning in the topriijeaof income from employment® The development

of a deep understanding of mathematical concepkesnsuch success possible. The school’'s mathematics
curriculum is designed to ensure that all studeatsplete Algebra | by eighth grade, thus placinglents

on a college- and career-readiness trajectory.edtsdvho successfully complete Algebra | priornteeng
high school are much more likely to complete Algelrand other more advanced mathematics prior to
graduating high school, which means they will befenthan twice as likely to graduate from collegein
students who don’t complete'it.

The National Council for Teachers of Mathematics tecognized the importance of the study of algebra
developing mathematical fluency and has also nthedimportance of the study of other mathematics
components such as number sense and number opsrati@asurement, geometry, data analysis and
probability, and problem solving. The curriculumcfides on each of these components beginning in
kindergarten. Number Sense is developed througiriaty of concrete models, allowing students tothse
area of the brain used for the comprehension ohemaatical knowledge. Students are prepared toueat

in computation using formal algorithms and alsorieassential measurement and data analysis skills.
Students also learn to make connections and apptiiematical knowledge through problem solving and
inquiry.

In grades K-2, algebraic awareness, number semsk,camputational fluency are the main focus of
students’ learning. Students develop the skilleessary to progress into higher level mathematiesugh
open-ended problem solving, they increase thdiicatithinking skills and ability to see connectsoacross
mathematics as well as other subjects. In grad&s I8arning shifts from computation to fractional
awareness. The part-to-whole relationships that deeeloped in these early grades lead to a deeper
understanding of fractions, percents, decimals, eoshputation. Algebraic skills move from pattern
recognition and development to the creation of 8qna and the use of variables. As students motee in
grades 6-8, the focus shifts to the study of algeind functions. Number sense remains a critical§@rea
through the study of integers, rational and irmaionumbers, exponents, and absolute values. Ctuatep
ideas are integrated through lab activities that/igle exploratory opportunities for students to lexiy
connect abstract ideas to concrete examples.

The mathematics curriculum also ensures that stadmtome effective as mathematical communicatprs b
engaging them in thinking, reading, and writing @bonathematics to help them understand the
foundational concepts necessary for success in ouonglex mathematical coursework.

Science
As the Association for the Advancement of Sciencel #he National Council on Science explain,
developing college-ready and scientifically literastudents involves teaching a mixture of content

'8 National Mathematics Advisory Pan&lpundations for Success: The Final Report of théiddal Mathematics Advisory Panel
(Washington, D.C.: U.S. Department of Educatiorg&0
19 i

Ibid.
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knowledge, the practices and skills of scientiatg] information on the nature of science. The culum,
which includes study in Life Science, Physical 8ceeand Earth and Space Science, is designed ébogev
content knowledge about the results of scientifscalveries regarding the natural world. The teagluh
practices and skills of scientists requires thatlshts participate in the scientific process ofuingand
discovery through conducting investigations, usingtruments, and applying mathematical skills that
model the process used by scientists to learn aheutiniverse. The curriculum provides students \wie
opportunity to participate in the scientific proses addition to read, write, discuss and expeminvath
science through high level thinking and problemvisg). It also ensures that students use the sfienti
processes and skills through lab work and investiga.

The content of the science curriculum in grades f@e2ises scientific learning primarily through ttedy

of events and phenomena in nature that can beaas®iith the five senses. Investigations at thigllare
modeled, simple, and structured, allowing studeatsvrite journals on their discoveries, create demp
pictographs of data, and draw conclusions from oag®ns under the direction of the teacher. The
incorporation of non-fiction readers on each tgmiovides students the opportunity to develop gtedel
appropriate science vocabulary.

Building on these foundational skills, includingetintegration of skills from English language aatsd
Math, the curriculum for grades 3-5 directs studett begin exploring cause and effect connections
between events (e.g., the sun rises every daytayeds warmer during the day, ergo, the sun previteat

to earth). Investigations for students in graddés e still often modeled, but they are more compled
involve more detailed measurements, use a varifetgads such as balances and microscopes, andreequi
students to control for multiple variables. Studeamgage in the practices of scientists as thest clada,
complete lab reports, and create graphs in orderotomunicate results of investigations orally and i
writing while defending their conclusions.

The curriculum for students in grades 6-8 incluflgsher exploration of cause and effect relatiopshi
while also connecting knowledge of concepts to veadld examples and solidifying congruence between
students’ understanding of phenomena to that osthentific community. Investigations are more stotd
directed, from the guiding question through theestific procedures to the organizing, analyzing and
reporting of data. In grades 6-8, students will Emphe skills of scientists as they make connedtiwith
respect to the content of the unit using the methotd science. The scientific method is consistently
integrated into content units throughout the yaad students will conduct science investigatiomeugh
both closed lab investigations and through opermstigations in response to the questions being@dais
during content studies.

Social Studies

The Social Studies curriculum ensures that studamtsiot only prepared for high school and colldmys,
also prepared for the rest of their lives as glotiitzens. According to ACT, developing students’
understanding in the disciplines of history, cudtueconomics, and civics ensures that they arey risad
college. In addition to supporting learning in theseas, the Social Studies curriculum also allstwdents
to develop and utilize critical thinking skills mgaking connections, inferences, and arguments drthe
content and skills they are learning in these gis@s. This focus on content, skills, and critittahking
produces students who are knowledgeable in Sotidi€s and who are prepared to participate in pee
informed citizens.

The curriculum emphasizes the Social Studies diseip that will best prepare students to be irgehi

members of society. Students who master the S&tiadies curriculum understand how geography and

economics interact in a global society. Throughosxpe to primary and secondary sources, students
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develop knowledge of our shared national and wiidtory and are able to make connections betwesn th
past and present and between cultures and govetmystams that are familiar and those that are not.

Specifically, the Social Studies curriculum in ggadk-2 focuses on students being able to descabie b
historical events, people, and conflicts and toetlgy an understanding of their own culture and lloca
community. In these early grades, students begimetmme exposed to the history and cultures ofeplac
around the world to expand their knowledge beyohdtvis in close proximity to them. By grades 3 t
curriculum helps students describe historical hapyes in more detail while allowing them to comment
how these happenings had an impact on other hiatasccurrences in American and world cultures. By
grades 6-8, students are regularly practicing howneke connections between historical events in the
United States and the world and current eventsyedlsas developing their knowledge of the relatlups
between geography, history, economics, and culture.

The Social Studies curriculum also supports legrgeography, economics, and civics. In the primary
grades, students become familiar with basic gedntaprepresentations, economic concepts and ressur
and functions of government by studying local exspf their community and school. In the internageli
grades, the curriculum gives students opportunitesxtend this basic knowledge to gather more dexnp
information, describe concepts in more detail, dadpen their understanding of the relationship éetw
geography, economics, and civics. Third througih fifrade students extend their learning by studihege
relationships through national examples. In thedi@idchool grades, the curriculum helps the stisdese
their knowledge of geography, economics, and citaicenake generalizations about countries around the
world, to compare these countries to the UnitedeStaand to describe how these disciplines workttoay

in a global society.

Co-Curricular Areas

Art

Study in art allows students to explore the marffjedint aspects of this subject while acquiring an
understanding of the significant role art has pthgad plays in the expression of ideas throughatbiy
and the current age. Students in lower grades learacognize and describe art forms from a varodty
historical eras and places, and they also leamattidakes many forms and has many purposes. i&tide
study and reproduce styles and techniques usedibisand discuss the qualities of art by exangrimat

of artists and critiquing their own work. Studemsupper elementary and middle school grades facus
comparing and contrasting artwork from differembei periods, cultures, artists, and mediums. Histbri
and contemporary art are studied as students caeaeety of original works using appropriate sgyand
mediums to express and communicate themes, toned,namd images. The school’s dedicated art room
will ensure that students in grades K-8 have appatgpaccess to art materials and resources tipgiosiu
arts learning.

Music
In music, students study the basics of music theonysic appreciation, and great composers and their
works. Students first learn to identify basic musioms and patterns, to describe the elements &fianu
using appropriate music vocabulary, and to sing plagt basic classroom instruments. By listeningto
variety of music, students also compare and cantmassic from different composers, historical pesiod
cultures, styles, and genres. Students continuefitee their musical knowledge and skills througigsng,
playing, improvising, and composing. They learnidentify and use key signature, meter signature,
notation, bass and treble clef, tempo, and dynanaikings and they also learn to perform and respond
the cues of the conductor and make necessary adjos. Students also continue to listen to anduetal
many types of music from historical eras, genrespmosers, and cultures and describe how music
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communicates mood, tone, and images. The schoetiscated music room will ensure that students in
grades K-8 have the opportunity to benefit fromoanprehensive music program at Summerfield Charter
Academy.

Physical Education

Physical education includes a sequence of develo@hexperiences whereby children learn through
movement. Students initially learn and practiceidasn-locomotor skills and locomotor skills, laao
manipulate objects through throwing, catchingkstg, pushing, pulling, and climbing, and take para
variety of individual and group activities and gae order to increase their body awareness, gaogw
skills, and learn to move safely with respect toeotpeople. Students also begin to learn abouypllgsical
and mental benefits of a healthy lifestyle thatcimracterized by physical activity. Students thee u
locomotor skills in more complex ways and the cqiseof fairness, positive attitude, teamwork, and
sportsmanship are learned. Students learn to rextre correlation between practice and masteskidif
and complete various types of drills and routimesrider to increase their own abilities. Studettisnately
refine all the simple and complex skills necessaryphysical activity of various types and focustaalthy
lifestyles through nutrition and fitness. The sdigymnasium and the school’s athletics field witbvide
students with the space and resources they ndathtengage in the school’s physical educationgoam.

Library and Technology

The Library and Educational Technology Programeisighed to expose students to a wide variety sbala
and contemporary literature, to instill a life-lofaye of reading, and to develop their informatlgeracy
skills. The library and educational technology eolions contain specific materials that support the
curriculum and provide students with quality litere and a variety of informational and technolagic
resources. The Library and Educational Technologygm is built on the expectations for students
derived from theBig6 model for teaching information skills created byk® Eisenberg and Bob Berkowitz
(1998) and Information Literacy Standards developgdhe American Association of School Librarians
(AASL) and the Association for Educational Commuaicns and Technology (AECT). Technology has a
supporting role in the context of the core acaderuniticulum. The school’s Library Technology Spéista
will work with classroom teachers to help plan antkgrate lessons and provide resources, and gtiden
will use technology to research, compose, and ptastrmation related to topics studied in othentent
area classes. The school will have a designatedthat will serve as the library and computer kigbling
students to access technology necessary to supgos”chool’s technology program. Moreover, students
will have access to a computer within their regalassrooms, promoting the integrated use of tdogyo

to support content-area learning.

Character Development Curriculum

Because teaching virtues is integral to the devety of children and to preparedness for high scaod
college, the curriculum includes explicit, integmht character development. This component of the
curriculum, which we call Moral Focus, identifidset skills, behaviors, character traits, and virttrest
students need to apply their academic learningtaems and to be successful learners in high dctiod
college. A comprehensive character developmentoggpr, drawing from both th®mart & Good Schools
Initiative®® and the Greek Cardinal Virtues, is focused throtighstudy of moral charactgverformance
character, and social character.

% See Matthew Davidson and Thomas Licko8aart & Good High Schools: Integrating Excellena®l &Ethics for Success in
School, Work, and Beyon@ortland, NY: Center for the™and %' Rs 2005). Respect and Responsibility / Washington D.C.
Character Education Partnership.
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Moral character guides students towards becomiap trest self. Through the curriculum, studentsnea
that character is defined by the virtues that tineprporate as a consistent part of their behavibey also
learn that they, as individuals, bear the respditgidor developing these virtues. This aspecttbé
curriculum consists of a school wide focus arouimeg Mmonthly virtues, which were derived from thee€k
Cardinal Virtues. Students develop these virtuesudh explicit teaching and integrated practicel ihey
become settled habits. Each monthly virtue is casedrof three focus virtues that build from kindstgn
to eighth grade. This allows students to acquite@p understanding of each virtue. Each monthlydoc
virtue within the curriculum is clearly defined Wwih the curriculum and includes expected studehabier
as it relates to that virtue.

Performance character helps students grow in #iglity to do their best work. Through the study of
performance character, students learn that effarétes ability and that achievement must be earned.
Students learn to strive for excellence in all tiv@ty do, work hard to overcome obstacles, findijog job

well done, and develop the work and study habiéexiad to succeed in school and life. Students dpuak®
skills to take ownership of their learning, andytlaequire the tools needed to be able to defineripze,

and complete tasks independently and utilize tiveie efficiently. In addition to these academiattgies,
students learn to set goals for improvement amddnitor their progress in meeting those goals.

Social character focuses on the skills studentd teenteract best with others. The social charaaspect

of the character development curriculum enhanagdests’ ability to listen and be understood by othe
Students learn to identify and manage their emetionorder to regulate their behavior and make wise
choices. They consider possible outcomes, alteresgtiand consequences to their choices with the
understanding that they alone are responsiblehieir actions. Students also acquire the tools rieede
have effective and lasting interpersonal relatigyskvith others.

Students learn to internalize these concepts thrtheg intentional and consistent focus on the apptin of
character development concepts throughout all éspéschool life. The character development cutuam

is not another subject to be taught during the skctay. It defines the character traits and belravibat
need to be consistently and intentionally modetedahd exhibited by students at all times througlbe
day; complete integration is thus essential fordstis to learn the importance of developing and
maintaining a strong personal character and thditigganecessary for success as both a studentaand
citizen. Through consistent modeling and integration ofuineies and behaviors identified in the character
development curriculum, staff and students credesaming environment built on a foundation of esp
and care where everyone works hard to achieve atadmals and improve school culture.

Instructional Planning

In order to ensure that teachers are equipped tivérknowledge they need to implement the curriculum
teachers at Summerfield Charter Academy will condiuiee sequential but interrelated types of plagni
year-long planning, unit planning, and daily plaxqiThe school will manage instruction as deangeup
teachers in their planning and their teaching. Tighothe deans’ instructional leadership, which widlude

the provision of ongoing coaching and instructios@bport, teachers’ planning efforts will ensurattall
students are provided with high-quality instructibat leads to high levels of learning. The schetiree-
stage planning approach will enable teachers tdkwollaboratively in grade-level teams and under th
direction of an instructional leader to succesgfildequence and organize instruction and determine
appropriate instructional materials and methods best support student learning. Each aspect of the
school’s planning approach is detailed below.
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Year-long Planning

Under the NHA program, teachers will collaborateéhwgrade-level team members in order to develop an
instructional pacing framework at the start of eachool year. During this year-long planning prages
teachers will sequence all educational objectivesassessment opportunities within each conteatfarea
specific grade level; thus all learning objectia®sl assessment opportunities will be organizeduayter

or month. Year-long plans will be adjusted as ndealer the course of the school year, as studesd ne
dictates, but will continue to serve as the outtimat will guide teachers as they develop detaileitl plans
and organize daily instruction. The school leadgersdam, including the school’s principal and deamd
monitor the year-long planning process in ordegrisure that students have the appropriate oppbesiho
learn all grade-level content within the schoolsriculum.

Teachers and their grade-level teams will use pieltsources of data, such as formative assessm&t d
EOG assessment data, Northwest Evaluation Associ@WEA) data, interim assessment data, and other
assessment data to identify instructional areafofars.

Unit Planning

During unit-level planning, using the year-long ndaas their guide, teachers will collaborate toettgy
units of instruction for each Educational Objectarel determine opportunities to formatively asstsdent
learning during the instructional process. As tbeyelop unit plans, teachers will create end-ofrutdion
assessments and plan for opportunities to makestaggunts to instruction based on student learning
progress. As with the year-long planning procelse, 4chool leadership team will monitor teacherst un
planning in order to ensure that implementatiothefcurriculum progresses appropriately.

A formative assessment process will be used asopéebchers’ efforts in terms of unit planningthdugh
various definitions and practices exist with resgecformative assessment, the NHA program adopts W
James Popham’s definition: “Formative assessmerd @anned process in which assessment-elicited
evidence of students’ status is used by teachemdjiast their ongoing instructional procedures gr b
students to adjust their current learning tactidBdpham identifies a number of characteristics that
complement his definition of formative assessmeating that it:

* |s aprocess, not a particular test.

* Is used not only by teachers, but also by students.

» Takes place during the instructional process.

* Provides assessment-based feedback to teachessuaedts.

* Helps teachers and students make adjustments ithanprove students’ achievement of intended

educational objectives.

The steps of the formative assessment process tompkemented are: 1) Identifying objectives and
determining end-of-instruction assessments; 2) eweg building blocks; 3) Analyzing evidence; 4)
Responding to evidence. These steps, which ardegetarther below, will help teachers as they waok
operationalize the curriculum.

Identifying Objectives and Determining End-of-lnstion Assessments

During the formative assessment process, teachkifirst collaborate to identify objectives for iia of
instruction based on their year-long plans. Theachers will determine end-of-instruction assesssnen
to determine students’ status at the end of eaith Assessment methods will be selected based en th
learning goal and sound assessment design. Thsesasent-influenced” approach is important, for

2 James W. Popharifiransformative AssessmédAiexandria, VA: ASCD, 2008).
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through it teachers “exemplify the curricular aimasms being sought . . . and ultimately decide twha
mastery of those aims looks like—what its mastefjsdor a student to be able to d3.”

Developing Building Blocks

After the Educational Objectives are reviewed amgrapriate end-of-instruction assessments are
determined, grade-level teams will identify builgliblocks of instruction that scaffold student leagn
toward mastery of each Educational Objective. Thoeslkeling blocks will be used to construct a variet
of formative assessments that will be woven intilydastruction and serve as check points during th
learning process. Grade level teams will utilizédding block assessments across their classroonas, a
both teachers and students will track student iegrprogress over time.

Analyzing Evidence

Whether gathered through building block assessnmamend-of-instruction assessments, teachers will
analyze evidence at the student and classroom. [€lael specificity of the building block assessments
will enable teachers to determine exactly what Kedge or skills need further development for
particular students. As teachers meet to examirgest work, they will gauge the effectiveness @ifith
instruction and determine students’ degree of mastethe Educational Objectives. They will analyze
evidence to discover student misconceptions andewotify knowledge or skill gaps that may inhibit
student learning success. Grade-level teams vall ahalyze end-of-instruction assessments to ensure
that the curriculum is coherent across classrooitisnmthe school.

Responding to Evidence

As units of instruction are prepared, teachers vdéntify opportunities for planned instructional
adjustments in case students do not learn as edéldachers may then make these adjustments during
the course of unit instruction, as prompted by ¢h@ence from the building block assessments or
summative assessments. If learning progressesaquarkly than expected, then instruction will move a
an accelerated rate through the unit plan. Howaf/égarning progresses more slowly than expected,
then more time will be spent delivering instructiithin the unit. Because students will be tracking
their own progress, they will know precisely whaey need to focus on to improve their learning.
Teachers will consider end-of-instruction assessnesidence as they develop subsequent units of
instruction.

Daily Planning

Daily planning will allow teachers to connect Ediimaal Objectives with instructional resources,
effective teaching strategies, and instructionahmes that best support student learning. Dailyiag

will also allow teachers to develop strategies beok for understanding on an ongoing basis and
determine if learning activities are providing ileetual engagement for each student. Teachers will
work backward from their unit plans to structurstiaction in the way that will best lead to mastefy
Educational Objectives. In addition, the teachel&sly instructional objectives will be presented to
students in student-friendly language through “h‘Catatements. These “I Can” statements will be
incorporated into daily lessons so that studentswkiprecisely what their learning goal is and can
articulate it in their own terms.

Year-long planning and unit planning, which connedh use of the formative assessment process, will
take place during teachers’ scheduled daily comgrade-level planning time. As appropriate, teachers
will also spend common grade-level planning timgcdssing daily planning, examining student world an

22 James W. Popharmstruction that Measures U@lexandria, VA: ASCD, 2009).
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collaborating to enhance instructional and assesssatetegies. The school will have numerous culuim
guidance resources available to support with tlstages of instructional planning, including curhica
standards documents, State alignment documentscaleslignment documents, sample year-long plans,
and academic vocabulary documents.

As discussed above, the school’s organizationatstre is designed to maximize opportunities fackers

to receive support from the school’s instructioealders. Specifically, the school’s organizatiostalicture
has been designed to ensure that teachers re@gutar feedback and support regarding instructiwh a
instructional planning. The deans are responsibtenfonitoring implementation of the curriculum and,
ultimately, the principal is accountable for theemll educational program. Data gathered through th
curriculum planning process is gathered and distusg weekly leadership meetings and professional
development is planned based on this data. Beyusdsupport staff in NHA’s Curriculum and Assessine
and Coaching and Learning departments will alsay@lable to support teachers and school leaddfrs wi
curriculum implementation.

Teaching Approach and Instructional Methodology

While the curriculum identifies and communicatesaiis essential for students to know and be abt®to
classroom instruction at the school will drive ot engagement with the curriculum. As such,
instructional methods to be employed by teacheik hei designed to promote engagement, to include
clarity of instructional intent, and to be apprepeily rigorous. Instruction will take various formascluding
focused lessons, guided instruction, collaboraeaening, and independent wdtkThe best approach will
be contextually-driven and contingent upon studgartsggress toward meeting instructional goals.

Focused lessons, when employed, may include dimstruction, modeling, demonstration, developmdnt o
metacognitive awareness, and/or teacher think-aloamiong other methods, and they may be conducted i
whole-group or small-group settings as student riBethtes. Guided instruction may be done withdarg
groups or with small, needs-based groups duringkstmp time or during content-area learning blocks.
Guided instruction, when provided in small-grougtisgs, will allow teachers to differentiate insttion in
purposeful, meaningful ways in order to meet sttdexeds. Collaborative learning may be used inrcie
provide opportunities for students to learn fromense to discuss or debate ideas and information, or
participate in collaborative, inquiry-based leagnhof curricular content. Finally, independent warlight be
used to provide students with time to practice wpplskills or knowledge that has been previousrihed,

to extend individual learning through the applicatiof knowledge and skills to novel situations,tor
promote the individual development of higher orthénking skills.

Beyond this, teaching at our school will includéeefive, research-based instructional strateghessd will

be embedded within daily lesson plans and impleateduring daily instruction. Strategies that haighh
probabilities of effectiveness will be utilized ledson the expected student learning outcomes degsen
and will be employed by teachers in accordance stitdent need. Such instructional strategies meyde

the following, which have been identified as higkRective by researchers at Mid-continent Reseésch
Education and Learning:

1. Identifying similarities and differences
2. Summarizing and note taking
3. Reinforcing effort and providing recognition

% Douglas Fisher and Nancy Frdetter Learning through Structured Teachifidexandria, VA: ASCD, 2008). See also Section 5b
for further discussion.
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Homework and practice

Nonlinguistic representations

Cooperative learning

Setting objectives and providing feedback

Generating and testing hypotheses

Cues, questions, and advanced organfZzefsachers will integrate these methods into their
instruction as appropriate, based both on studesd and what research identifies as the most
effective approach for content delivery.

©ooNOOOA

The instructional approach employed by teacheteaschool will ensure that students master thentiss
learning goals articulated by the curriculum andetigp college readiness in accordance with thedtho
educational design and the North Carolina Standaodrse of Study. As teachers plan and deliver
instruction using these methods and strategieslenta will gain the knowledge, proficiency, andllski
needed to perform at high levels.

Instructional Resources

A number of instructional materials will be usedtine classroom to support student learning in tre c
content areas. These resources have been selectede at our school based on strong research and
demonstrated effectiveness. These materials vdlit@achers in the delivery of high-quality instrantin

each respective content area. Core instructiontdnmés to be used in the classroom at are lisedovia

English Language Arts (ELA)

Resource Grades Description

Imagine It K-5 Imagine It! (SRA) meets the critedha research-based program and provides resources
that support phonemic awareness, phonics, fluemogabulary, and comprehension
instruction through pre-decodable, decodable, amdieglevel fiction and non-fiction
texts. The program includes stories, informatioteadt, poems, plays, and articles to
expose students to varied reading resources andiradhides cross-curricular reading
materials as well. The language arts section of ghegram includes instructional
resources related to spelling, language conventams speaking, listening, and viewing
skills. Program components are available to proexkea practice, as well as corrective,
re-teach, and extension activities. Through thesschers are equipped to differentiate
reading and language arts instruction for studeiitts special needs, English language
learners (ELLSs), and gifted and talented studdmntagine It aligns to the CCSS; program
alignment documents and handbooks demonstrate magihe It can be used to enable
students to meet the standards.

Strategies for K-8 Strategies for Writers (Zaner-Bloser) providegport in writing. Strategies for Writers
Writers is a traditional writing program that focuses oe thriting process and incorporates the
“Six Traits” of writing into lessons.

Daily  Oral K-8 Daily Oral Language (Great Source) strengtHanguage conventions.
Language
Handwriting K-5 Handwriting (Zaner-Bloser) suppoiitsstruction in penmanship, including print and

cursive writing.

Literature 6-8 Theliterature series (Holt McDougal) allows for standards-baseading and writing
instruction that is integrated with the study ofedature. Comprehension skills are

%4 See Robert Marzano, Debra Pickering, and Janedko(Classroom Instruction that Works: Research-Baseat&jies for
Increasing Student Achievemébipper Saddle River, NJ: Pearson Education, 012

Page 78 of 167



Summerfield Charter Academy — Howard Coble Campus

Mathematics
Resource Grades
Think Math K-5
Every Day K-3
Counts
Holt 6-8
Mathematics
Science
Resource Grades
FOSS and K-8
Delta
Learning
Modules
Science 6-8
Explorer
Social Studies
Resource  Grades
Social K-4
Studies

emphasized, and opportunities are embedded forestsidto show deeper thinking

through analysis and response. Program componeatsaailable to provide extra

practice, as well as corrective, re-teach, andnsio@ activities. Through these, teachers
are equipped to differentiate reading and language instruction for students with

special needs, ELLs, and gifted and talented stsddris series is aligned with the

learning objectives outlined through the CCSS atiite.

Description

Think Math! (School Specialty Puliiexs) is a language-based program that blends
traditional skills and algorithms with conceptualderstanding. Through the daily open-
ended problem solving (Headline Stories) and TalatiMand Write Math prompts,
students are given daily opportunities to commueiesing mathematical language. The
program focuses on building a strong number sendealgebraic awareness through the
use of manipulatives, models, and games. Progranpgnents are available to provide
extra practice, as well as corrective, re-teacld, @xtension activities. Through these,
teachers are equipped to differentiate readinglanguage arts instruction for students
with special needs, ELLs, and gifted and talentedents. Think Math! aligns with the
CCSS in addition to the Focal Points advanced kyNhtional Council of Teachers of
Mathematics.

Every Day Counts (Great Source) is a daily wadéa program. It provides students with
opportunities to participate in daily verbal and nta activities that increase their
measurement, geometry, number sense, and dataiareiills.

Holt Mathematics (Holt McDougal) is a reseabased program that emphasizes number
sense and algebraic awareness. Through Lab Ae8vitaind Problem Solving
components, students explore and develop deepsiadding of mathematical concepts.
Program components are available to provide extaatige, as well as corrective, re-
teach, and extension activities. Through these;hiexa are equipped to differentiate
reading and language arts instruction for studeritis special needs, ELLs, and gifted
and talented students. Like Think Math!, the Holathematics program aligns with the
CCss.

Description

FOSS and Delta Learning Modules provide makerand resources for inquiry-based
learning activities that engage students in probdefeing and investigating the natural
world through a variety of sensory experiences tmatdel the work of scientists,
illuminates the nature of science. These resoumlss integrate mathematics and
technology. Modules are built to utilize a hands-@pproach related to scientific
concepts and processes, and investigations argnaelsio follow steps of the learning
cycle.

Science Explorer (Prentice Hall) textbooks supghe development of science content
knowledge as well as literacy skills. These resesirprovide students with writing

prompts, hands-on activities, higher level thinkiggestions; they also incorporate
process and math skills with content as appropriate

Description
Social Studies (Scott Foresman) is a seriedeafr, engaging informational textbooks.
The series includes a variety of texts and providashers with resources to engage
students in meaningful discussions, simulationsd gerformance assessments.
Resources provide students with the opportunitgnigage with social studies content
in engaging ways, such as video field trips, wgtiprompts, and atlases, among
others.
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History 5 The History Alive! (TCI) program provides exceltesupport in teaching American

Alive history. This interactive program features appratgriext with short passages for easy
comprehension, and includes ideas for hands-onitesi, differentiated instruction
opportunities, simulations and performance asseassmand colorful transparencies
of primary documents to better engage studentseinidaching of American history.

The 6-8 These social studies texts (Glencoe) includdo@us on both geography and
American history. Glencoe’s texts on ancient history andentrgeography of the world reflect
Journey / the expansion of content in these grades to inclgidbal issues. The American
Journey Journey text features in-depth content and queastjoimto the subject of American
Across history to better prepare students for the readimdjdiscussion they will encounter in
Time / high school history classes. Glencoe’s supplemeesalurces for these textbooks also
Exploring include ideas for hands-on activities, differemtht instruction opportunities,
Our World simulations and performance assessments, colorahsparencies of primary

documents, visual representations of content (sash graphic novels), and
opportunities for cross-curricular connections.
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Sample Daily Schedule

Sample K-5 Student Schedule

Time

| 1st |

2nd

3rd

4th

5th

8:00 - 8:15

Morning Assembly - Character Development

8:15 - 8:30

8:30 - 8:45

8:45 - 9:00

9:00 - 9:15

9:15 - 9:30

9:30 - 9:45

9:45 - 10:00

10:00 - 10:15

10:15 - 10:30

ELA

ELA

10:30 - 10:45

10:45 - 11:00

11:00 - 11:15

11:15-11:30

11:30 - 11:45

Math

ELA

Specials

ELA

Lunch

Lunch

11:45 - 12:00

12:00 - 12:15

12:15-12:30

12:30 - 12:45

12:45 - 1:00

1:00 - 1:15

1:15-1:30

Lunch

Specials

1:30 - 1:45

1:45 - 2:00

2:00 - 2:15

2:15-2:30

2:30 - 2:45

2:45 - 3:00

3:00 - 3:15

ELA

Social Studies

Science

Specials

Science

Social Studies

Science

Social Studies

Specials

Lunch

Math

Science

Social Studies

ELA

Specials

Math

ELA

Math

Specials

Lunch

Social Studies

Science

Science

Lunch

Social Studies

*Specials: Grades K-5 will receive 90 minutes of Physical Eatian, 45 minutes of Technology, 45 minutes of Amd 45
minutes of Music per week.
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Sample 6-8 Student Schedule

Time 6C 6A 6B 7A 7B 7C 8A 8B 8C
8:00 - 8:15 Homeroom Homeroom Homeroom Homeroom Homeroom Homeroom Homeroom Homeroom Homeroom
8:15 - 8:30 Morning Assembly - Character Development
8:30 - 8:45
8:45 - 9:00 Elective: Elective: Elective: Elective: Elective: Elective: Elective: Elective: Elective:

; i Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular
9:00 - 9:15
9:15 - 9:30
9:30 - 9:45 i Social i
:30 - 9: Science Studies Science
9:45 - 10:00
ELA Math Math ELA Math ELA
Social . Social
Studies B Studies
- Social -
cience Studies cience
11:15-11:30
Math ELA Math ELA Math ELA
11:30 - 11:45
145 - 12:00 Social . Social
e Studies Seliziee Studies
12:00 - 12:15
12:15- 12:30
Lunch
12:30 - 12:45
12:45 - 1:00
100- 115 : Social )
U0 - L Science Studies Science
1:15- 1:30
ELA Math ELA Math ELA Math
1:30 - 1:45
125 - 200 Social ) Social
e Studies SeEmee Studies
2:00 - 2:15
2:15-2:30
230 - 2:45 Elective: Elective: Elective: Elective: Elective: Elective: Elective: Elective: Elective:
' . Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular Co-Curricular
2:45 - 3:00
3:00 - 3:15 Homeroom Homeroom Homeroom Homeroom Homeroom Homeroom Homeroom Homeroom Homeroom

Pillars of the School Culture

Overall, the educational program of Summerfield i@raAcademy will be characterized by a culture of

academic excellence, student responsibility, charatevelopment, and parental partnerships.

» Academic ExcellenceA quality K-8 education sets the critical foundatifor a student’s success in
high school, college, and beyond. The curriculund @&ducational program discussed above are
designed to meet state standards and equip studéhtspecific skills and knowledge they need to
master each content area at each grade level.

» Student Responsibility Children thrive in an environment where they dipainderstand what is
expected of them, and after putting forth theirtlegfort, they take pride in seeing the resuisidents
at Summerfield Charter Academy will be taught thair best effort is vital to their academic susses
and teachers will strive to consistently reinfothe importance of students’ responsibility for thei
education and accountability for their actions.

* Character Development Schools should aim to develop both student’s tkeand minds. The
character development curriculum builds on theuestof prudence, justice, temperance, and fortitude
and through a focus on the development of virtistgdents will establish and maintain strong
personal character while also developing the daalihecessary to achieve academic success and
become good citizens.
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» Parental Partnerships The school will be committed to foster strong parships with parents,
which, in turn, will help children be more succegsParents play an important role in ensuringrthei
child’s academic success, and we will value themaasers in the educational process.

3. Demonstration that selected goals are clear, specific, measurable, ambitious and attainable.

Summerfield Charter Academy’s mission is “to preval K-8 education that places each student ondtire p
to academic proficiency and college readiness.hieurtparents, students, and staff will work togetioe
create an environment that values academic achevieand strong character and fosters in every stude
the ability to think, understand, and communicatewell as imbues in them a deep sense of individual
responsibility and the appreciation for the digratywork.”

As such,we’ve developed student achievement goals to aitheasuring our progress towards achieving
our mission.

Clear, Specific, and Measurable

We have worked to develop student achievement gbalsare aligned with our mission and allow all
stakeholders to easily understand our progressrtbachieving our goals. In short, we're confiddrattour
student achievement goals are clear, specific, medsureable. For example, each of the academic
proficiency goals we’ve established contains a ifipguercentage of the student body that must kel
proficient on an annual basis to continually méet goal. A specific comparative measure has also be
established, which will allow our Board and opeyadil partner to gauge how well Summerfield Charter
Academy is performing in comparison to the dissriegh which our students reside. Finally, we’'ve
established a goal to measure student progresssagaitional standards through the use of a ndlygna
normed standardized assessment. It is our goat#wdt year Summerfield Charter Academy will scomar a
above the 50 percentile or higher of public schools nationally measured by the percentage of students
that meet or exceed beginning of year to end of geawth in Math and Reading. Through the utiliaatof
goals which are based on specific metrics and declooth state and national standards we’'ll be able
clearly and more effectively determine if we amdytrdelivering on our mission of placing each stitden

the path to academic proficiency and college ress$in

Ambitious

In addition to being clear, specific, and measuesalie recognize the importance of setting goads #ne
ambitious. We believe our student achievement gastsambitious for three reasons; 1) regardless of
student background we believe that after two yearSummerfield Charter Academy 8 out of 10 of our
students will be proficient on the EOG assessm@tafter two years at Summerfield Charter Acadeunny
students will outperform their local school distric half or more of the grades and subjects testethe
EOG assessments, proving that we’re providing ditgyyaublic school choice to area families and,oBY
student body as a whole will continually score ab@verage in the percentage of students meeting or
exceeding beginning of year to end of year growtmath and reading on a nationally normed assegsmen
We believe these goals are ambitious because tieegllageared toward providing a public school ckoi
that year-over-year meets or exceeds the acadermieva@ment of local district schools as well asosth
nationally.

Attainable

With our founding Board’s considerable and dispaeatperience, and our operational partner’'s sudoess

this market as well as nationally, we believe we aell positioned to meet and exceed our estaldishe

goals. The content-rich core curriculum we intendirhplement at Summerfield Charter Academy is

deliberate in its college-preparatory design antpvovide the advantage students need in ordéeton a
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college trajectory from the day a student firsteemtour door. We also know that establishing a-dateen
culture is essential to eliminating achievementsgagnsuring mastery of learning standards, pregarin
students for proficiency on state assessmentsassuring high quality learning experiences necgdsar
secondary and postsecondary options. Summerfieldrt€h Academy will have the information and
infrastructure to interpret assessment data to niafikemed instructional decisions that positivelfeat
student achievement. All parties at Summerfieldr@naAcademy will use data to drive improvement and
ensure that each individual student’s needs areeased.

Further, we’ll be committed to continuous improvernerhroughout the year, teachers will utilize the
formative assessment process (including classras@sament results), NWEA assessment results, @ied st
assessment results in order to identify areasunfesit need, and will adjust instruction in ordermprove

student learning and promote student performanoesgas such, student performance will be asseated

the school-wide, classroom, and individual studewel. School leadership will monitor the performarof
students on an ongoing basis and, should perforenaticshort of student achievement goals, will elep
and implement a plan for corrective action.

Entrance and exit requirements as well as graduation requirements (if the school is to be high school).

Summerfield Charter Academy does not intend to esestudents in grades 9-12. Any student that is
qualified to enter a North Carolina public schoarguant to N.C. Gen. Stat. 115C-364(a) is qualifead
admission to Summerfield Charter Academy.

The school calendar (must provide instruction for a minimum of 185 instructional days) (G.S.115C-238.29F(d)(1)) and
how it coincides with the tenets of the proposed mission.

Date (tentative)

Description

July 22-26 NHA University

August 5-9 New Teacher Orientation

August 12-16 Teacher professional developmentpaeparation
August 19 First day of school

September 2

Labor Day — school closed

October 24-25

Teacher professional developmert dafudents do not report

October 25 End of first quarter

November 5 Report cards are sent home

November 7 Half day for students, Parent/Teacbefezences
November 8 School closed, Parent/Teacher confesenc

November 11

Veteran’s Day — school closed

November 27-29

Thanksgiving break — school closed

December 20 — January 1

Winter break — schooédlos

January 17

End of quarter, Teacher professionadldpment — students do not repd

January 28 Report cards are sent home

February 17 Teacher professional development daydents do not report

March 21 End of quarter, Teacher professional agmknt — students do not repg
April 1 Report cards are sent home

April 3 Half day for students, Parent/Teacher cosrfiees

April 4 School closed, Parent/Teacher conferences

April 7-11 Spring break — school closed

May 26 Memorial day — school closed

June 13 Last day of school

t

=
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The proposed school calendar has been designew\a® students with the opportunity to learn cahte
included in the school’s curriculum while also pidig instructional staff with the support and @es$ional
development they need to grow as teachers. Themdat, which outlines both the learning opportufuoty
students as well as the professional developmeporgymity for teachers, is intended to align witte t
school’'s mission of placing each student on thd patacademic proficiency and college readiness and
support the school as it works to build in studeéhesdesire for life-long learning. For a typicahsol day
calendar, please reference question four above.

A concise description of any evaluation tool or test, if any, that the proposed charter school will use in addition to any
state or federally mandated tests and how this data will be used to drive instruction and improve the curriculum over
time for the benefit of students.

The school will administer all state and/or fedgrahandated tests. We will also use measurements of
academic growth and proficiency beyond those regury State law, including NWEA assessments, ACT
EXPLORE assessments (grade eight only), interinessssents, and teacher-developed assessments. The
table below details each assessment’s purposeesigihgd format and frequency, as well as the gradels

at which the assessments will be administered.aéffessments will be used to support the curriculum
through the provision of data for teachers and aditrators to determine the effectiveness of theasks
curriculum and instruction.

ﬁzsrsgsment Grades | Format and Frequency Design/Purpose
- Paper-based criterion-
refer_er_wed assessme_nt Required by the State of North Carolina; will
administered as required for . : )
EOGs 3-8 provide data regarding student performance| in
state and federal . -
o relation to accountability goals
accountability purposes
« 1 x per year/ May
Will enable school to measure: 1) student
Northwest proficiency and growth over time; 2) comparative
Evaluation « Computer adaptive norm- school and student performance among nationally
Association Primary | K-1 referenced, growth modeled | normed sample; 3) teaching and schooling
Grades Assessment assessment administered to| effectiveness; 4) college readiness; and | 5)
(NWEA-PGA) measure student growth and| achievement gaps. The fall test will serve as a
performance in Reading, baseline measure of student performance, and |may
Northwest Language Usage (Gr. 2-8 identify students at risk of academic failure. The
Evaluation only), and Math winter test will be used to serve as a check-piint
Association « 3 xperyear/Fall, Winter, & | measure progress and inform mid-coufse
Measures of 2-8 Spring corrections in instruction. The spring test wilbgh
Academic Progress student learning growth, as well as year-over-year
(NWEA MAP) student, grade and school growth.
- Paper-based national
criterion-referenced exam Exam results will help students and parents plan
linked to ACT used to high school course work; will provide feedback|to
ACTE measure college readiness in students on academic strengths and weaknegsses.
xplore 8 . ; :
English, reading, Results will also help the school measure school
mathematics, and science to| progress in ensuring academic college readiness for
guide high school planning | all students.
« 1 x per year/March
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ACCESS for ELLs
(Assessing
Comprehension and

Students identified as Englis
Language Learners (ELLS)
participate in annual paper-
based assessment of
proficiency in English. As

-

Student progress through the levels of proficie

9%

in English will be measured. Specific language
domains requiring additional instruction will be

AN K-8 . revealed through the assessment. Evaluation of the
Communication in needed, students will be ; . : o
. ) o school’s programming for ELLs will be facilitated
English State to identified as ELLs through J
through test results and the Annual Measurable
State) the W-APT (WIDA- Achievement Objectives (AMAOS)
ACCESS Placement Test) ) ’
1 x per year/February-March
Paper-based criterion- . L . .
Interim assessments will inform instructional
referenced assessments used esi .
esign and focus, enabling teachers to support
. to measure student progress . .~ .
Interim Assessments 3-8 X individual student learning need and prompte
toward mastery of curricular : L
mastery of standards outlined within the schpol
and State standards .
. curriculum and the State Standard Course of Study.
6-8 week intervals
Paper, performance, or Common grade-level unit assessments will infagrm
product-based common . : o . :
. instructional decisions and will be implemented
assessments developed in . . X . A
based on pacing of curricular implementation yia
Teacher-developed grade-level teams, used to ; . . - :
) unit planning. Teacher collaboration will result |in
Common Unit K-8 measure student mastery of . X .
) L shared instructional best practices. Through
Assessments Educational Objectives. A~ - .
. examination of student work, teachers will identify
Correspond to unit-level . .
. X knowledge or skill gaps and use evidence| to
instruction develop strategies to meet student learning needs
Weekly/Bi-weekly P 9 9 :
Building Block Assessments will inform
Paper, performance, or instructional design and focus within delivery |of
product-based assessments| unit-level instruction and also enable teacherg to
- developed to measure studentrack student progress toward mastery of learning
Building Block o e .
Assessments K-8 mastery of building blocks, | goals. Results of Building BIo_ck_ As_s_essments will
which lead to mastery of enable students to track their individual learnjng
curricular standards. progress as well. Instruction will be adjusted, and
Weekly enrichment and supplemental support will |be
provided, based on results.
. Teacher-developed paper, Data gathered through multiple means will infofm
Ongoing Teacher performance, product, or oral X .
; teachers’ understanding of student progress
Assessments assessments designed to . . ) .
. .. | regarding daily and unit learning goals. The use of
(Opportunities to K-8 measure student learning in . . i
oo . multiple assessment approaches will provide
Check for terms of daily instructional ;
. C teachers with regular and frequent feedback| on
Understanding) objectives -
Daily student progress toward mastery of learning goals.
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The balanced and integrated approach to evaluatident performance will help Summerfield Charter
Academy ensure that it has data needed to evaiisaetucational program over time. Results will be
measured at the school, classroom, teacher, addndtlevel in order to ensure that all studentarieng
needs are met while the school also progressesp@igtely in terms of its overall goals. Beyondsthhe
school’s educational program will be continuoushproved through the implementation of the formative
assessment process. This process, as introdu@atiion V, Question 2, is designed to ensure todests
are mastering the learning objectives outlinedh@ ¢urriculum. Teachers will work to improve stutlen
learning through adjustments to instructional apph@s or methodologies, through modifications to
resources that teachers use during instructionhoough adjustments in their measures of student
performance. This process will ensure that a caliir continuous improvement is implemented in the
school and will be at the core of the school’'s #ffdo ensure that the curriculum is improved duee for

the benefit of the students.

Provide an overview of the professional development needs associated with the mission and proposed instructional
program. Be sure this discussion matches with the funding of the budget section.

As a founding Board we know that nothing has atgremnpact on student learning than the presence of
great teaching in every classroom. As such, wesbelthat all staff, regardless of experience oudoarea,
needsand will benefitfrom on-going and robust professional developmegoatunities which will be
geared toward achieving our mission of placing esitlident on the path to academic proficiency and
college readiness. Further, we believe that thdmauld be no artificial limits to these professional
development opportunities. The principal and memlobéiSummerfield Charter Academy’s leadership team
will be responsible for determining the school'sofpssional development needs and will work in
conjunction with members of the Coaching and LesmynTeam at NHA to develop a customized plan
designed to meet the identified needs. The Coachnty Learning Team at NHA is a resource to help
schools plan and deliver meaningful professionaletigment. This team also provides professional
development opportunities for all teachers, adnmaisrs and staff. Summerfield Charter Academy will
invest significant resources, both time and momggtuding any available state and federal grantads] to
provide robust and meaningful professional develapnopportunities. The opportunities as outlineldwe
are included in our attached budget and will bét Imtio the schools operating budget on an annasish

We believe quality instruction is the result ofarl@xpectations, frequent observation, consisesdijack,
and an intentional focus on developing professigmacttices. At Summerfield Charter Academy, teasher
and staff will attain professional development go#hrough professional development days, weekly
observation and feedback meetings, and professieaahing communities. In this light, professional
development is viewed as an integrated elemertteotthool culture, beginning with intensive oriéinta
and training before the first school year and cantig throughout the year as a prioritized elentdrihe
school calendar. Summerfield Charter Academy walén access to a wide variety of resources and
professional development opportunities provided\lbyA. These learning opportunities include seminars,
conferences, video libraries, web-based resoubmesk studies, eLearning, and access to both idtenth
external consultants.

Prior to the start of school, all new teachers laaders will participate in New Teacher Orientat{diT O),
a five-day immersion program with support contindlebughout the year, designed to onboard them by
sharing the school’s purpose and vision and adiahggsgecific curricular and instructional needs.
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A sample agenda is outlined below:

Monday Tuesday Wednesday Thursday Friday
Character
Purpose
v Development
& Vision
Assembly
_ Teacher
Curr!culum, _ _ Observation
Curriculum, guFEIr;cnurﬁinr Tools,| Behave with Care| Behave with Care| protocol
Curricular Tools, 9 Grade Level
& Planning Best Practices
Keynote Address

In more than 16 years of experience as a chartevosamperator, NHA has developed a collection of
industry-leading, effective practices. These gugdprinciples are implemented throughout NHA partner
schools to build a common approach to providingtaumding academic results. During NTO, teachers and
leaders will learn why these practices are effecamd see how they play out in daily activitieshsas
classroom management and instructional planningdafidery. Participants in the training will expance
these principles both as they occur in a classreowironment as well as throughout the entire schtiubk

will allow new teachers the opportunity to begipmg them the moment they enter Summerfield Grart
Academy. Among these practices—as discussed thooighur proposal—is an intentional focus on the
Simple Rules:

Measure results.

Behave with care.

Calendarize priorities.

Manage instruction.

Essential learning goals for all students.
Teach virtues.

Formative assessment process.

Utilize common curriculum materials.

. Classrooms exemplify engagement, clarity of ingtoumal intent, and rigor.
10.Engage parents.

11.Best practices become common practices.

CoNooOrWNE

NTO will help to build the desired learning cultuneew teachers and leaders will learn the practices
necessary to connect with students, establish egbdaoehaviors and routines, and manage classroom
behaviors. These techniques are foundational fectfe learning. The training provided at NTO wdcus

on establishing a positive and proactive culturevals as self-managing classrooms by teaching @pénts

how to:

e Structure the classroom in ways that promote resiptanstudent behavior.

* Engage students in building school culture.

* Intentionally develop strong positive relationshiggh students.

» Explicitly teach students how to behave responsiblvery classroom situation.

Page 88 of 167



Summerfield Charter Academy — Howard Coble Campus

* Focus more time, attention, and energy to acknaydecsponsible behavior than to respond to
misbehavior.

* Pre-plan responses to misbehavior to ensure theybaef, calm, and delivered in a consistent
manner.

All new teachers and leaders will also be instdiote the principles of effective instruction ance th
instructional strategies used to enhance learmreach of the core content areas. The formativesassent
process will be integrated throughout the trainitnogemphasize the importance of assessing individual
student learning to adjust instruction to meet gpestudent’s needs. Each grade level teacher aldb
receive specific training in the use of the cudacuool components.

All new teachers will also have the opportunityrtteract with and receive instruction from maseachers
in their specific content area or at their speajfiade level. The focus of these sessions willdegeloping
classroom management plans, examining the schadblaracter development curriculum, reviewing
effective instructional practices, as well as sigqpractical ideas for working with specific stutkenThis
includes new special education teachers who willrbieed in relevant topics by master special etioica
teachers, as well as representatives from NHA.

To supplement NTO, new leaders and teachers wiigyaate in additional staff development days ptm

the start of school. The purpose of this profesdidievelopment is to communicate additional exrxta

to teachers and staff, including non-instructigmalcesses and procedures, as well as provide ramhdes
with the opportunity to conduct grade level plamnwith their colleagues. These days are also dedigm
deepen knowledge around core concepts related é¢o fohmative assessment process, classroom
management, building student relationships, anddelide behavior support systems.

A benefit of partnering with NHA is evident in tlegpertise and resources that are brought to beanrstiore
success for teachers and leaders. Teachers hiexdtla# beginning of the school year will attenthieee-
day NTO session provided by NHA throughout the stlyear. These three day sessions are similareto th
session offered prior to the start of school. Tiahfer support teachers hired mid-year, a detaliegetday,
on-site onboarding plan developed by NHA will beplamented in the school. This plan includes
significant time spent with the principal, dearsigged mentor, and grade level teammates. Thestngee
will focus on topics related to curriculum, insttion, and school routines and procedures. New &¥ach
will also spend time “shadowing” a colleague whactees in the same grade or content area.

The school’s leadership structure is intentionalgsigned to enable each teacher to work closellg wit
his/her dean on a weekly basis to focus on sped#uelopment needs. Teachers will work with theiam

to address individual professional development sedtlle the school will focus building-wide profeszal
development efforts on the areas identified inSlohool Improvement Plan (SIP). The SIP will serseaa
annual comprehensive needs assessment and wiltheegchool identify strategies to meet those néeds
the upcoming school year. It will provide a commesive analysis of student achievement, school
environment, teacher community, parent communitg, @administrative data. The plan will help the siho
prioritize focus areas and foster alignment of eéf@nd actions among staff. Professional developrvél

be provided to teachers and other instructiond gteough:

¢ NHA University:Each summer NHA hosts NHA University, which inahsda variety of professional
development offerings for teachers and school kshil® These courses range from brain-based
learning to effective use of data to differentiaitestruction to essential instructional practices.
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* OnCourse:Another benefit of partnering with NHA is the ems$eve library of eLearning Courses
provided for school staff. All eLearning is clagsif by the Simple Rules to provide school staffyeas
access to resources to immediately meet their fipacea of need.

Throughout the school year, all new teachers sl dave the following levels of support to enhatiesr
effectiveness in driving student success:

e« To support the growth and development of teachersheir first three years of teaching, each
beginning teacher will be assigned a certified merilentors will support the beginning teacher with
orientation to the school environment and provigidtical and emotional suppoMentors will be
provided time to work with beginning teachers dgrend outside of the school day. Mentors will
make classroom observations to support beginnirghtrs in developing effective classroom
management, lesson planning and instructiédnbeginning teacher and mentor will develop a
professional development plan in collaboration wilie dean. Throughout the year, formative
assessment conferences will be held with the meartdrthe dean to reflect on the progress of the
teacher in meeting the goals established for psadaal growth.

* To support collaboration among peers, the schoubster calendar allots time on a daily basis for
common grade level planning. This time will be dp@viewing the current week’s lesson plans and
planning upcoming lessons to ensure common deligad; alignment with the school’s curriculum.
Deans will meet weekly with each grade level tearprovide feedback and support to the teachers as
they strive for a common approach to instructionadidition, principals will meet monthly with grade
level teams to ensure a unified school-wide apgraeadnstruction.

e To support the growth and development of teacleash teacher will be observed on a weekly basis
by his/her dean. Feedback from these observatindscaaching will then occur during the weekly
meeting between each teacher and his/her dean.frébaency and quality of coaching around
teaching practice will support Summerfield ChaAeademy’s commitment to individual professional
growth.

Each of the aforementioned professional developnumgmortunities includes dimensions designed to
address the specific needs of general educatios@exial education teachers.

The professional development plan for Summerfieldar@r Academy is intentionally designed to
continuously improve the quality of teacher instimt by providing ongoing support related to the AIH
curriculum, curricular tools and the formative asseent process. In addition, teachers will recengoing
individual professional development and supporbuigh weekly classroom observations and one-on-one
meetings with their grade level deans, includingtem and verbal feedback, to ensure that the @ultmn
remains both guaranteed and viable through instrmuciThe professional development plan will be both
school-wide and individualized and will include riplle modes of delivery to best meet the needdef t
school and staff.

Feedback is critical to ensure that the professideaelopment offered is meeting its intended pagod@y
gathering data, the school leadership team and NWAbe able to measure the perceived value of
professional development offerings and use thislfaek to design future learning opportunities. The
following methods will be used to evaluate the effeeness of professional development and incotpora
suggestions and needs identified by Summerfieldt€hAcademy’s teachers:

* Immediate feedback: Input will be collected immeelia after a professional development session
using a variety of tools (evaluations, tickets-th&-door, electronic surveys, etc.) to determire th
value of the content presented and to assess Yed && mastery and ability to implement the
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information shared. Based on the feedback, additiorstruction and support will be customized to
meet the expressed need and future sessions gre@lto ensure maximum impact on student
learning.

* On-going feedback: Feedback will be collected tgtmut the year using a variety of methods
(LiveMeeting, electronic surveys, one on ones, $ogoups, Coaching and Learning Consultants and
program managers, etc.) to ensure that proper suppobeing provided to assist with the
implementation and sustainability of initiativeshi3 feedback will be used to provide additional
support tailored to address the expressed needs.

Professional Development Designed for Leadership

Professional development opportunities for the @pal and deans will also be scheduled throughlogit t
year. These sessions are intended to further devebders’ as effective management and instrudtiona
leadership skills. Topics in this series include:

e Leadership styles and the role of a leader;

» Building self-awareness through strength and camgttheory with one-on-one coaching;

» Differentiating leadership from management andrésponsibilities leaders need to engage in;

» Instructional leadership and NHAs teaching andnliegy foundations;

 Management tools including conducting one-on-oneetngs, giving feedback, and using the
observations protocol; and

¢ Management processes, including fundamentals of ahumesources, documenting employee
performance, education regulatory compliance, atd chanagement.

An explanation of how the school will provide assistance to students that are not performing at expected levels to
ensure the continued progress of student growth. The applicant needs to define their “expected levels” of performance
and delineate a plan accordingly.

Our school will regularly report the instances amagnitude of academic growth for its students, caning
the students’ evidence of growth with the resulbsf other schools around the country. Student giefcy
rates will also be considered as the school tritskperformance. We will employ several definitioofs
proficiency: mastery of the State’s EOG assessmetiigve the 50th percentile of the NWEA national
population of test takers, and meeting college ewac readiness standards. By using several praofigie
comparison points, which serve as the school's @ege levels of performance, our school will
communicate to students their performance in timeesth of state expectations (EOG), national expiecta
(NWEA), and college academic readiness (ACT Explore

Additionally, the school’s curriculum includes affieetive means of measuring students’ attainmeatres

its learning goals: scoring scales. For each eduwt objective within the curriculum, a Scoringae
explicitly informs teachers, students, and parettsut what students need to know and be able twm do
meet grade-level expectations. Scoring scales béllused to measure student learning progress on all
Educational Objectives, and scores will be tradkgdoth teachers and students in order to monitmiest
learning growth over time.

Under the NHA model, the tracking of learning bydsnts is a powerful tool in the learning processit

“provides a vehicle for students to establish tlo@n learning goals and to define success in terntiseir
own learning ... allowing [them] to see their ‘knod{e gain’ throughout a grading period.” This is
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important because it “elicits ‘intrinsic’ motivatid and promotes student engagement with learfiing.
addition to teacher-developed assessments, perioigicm assessments—which will also be designed to
measure students’ mastery of the curriculum’s Egaical Objectives—will be used.

Data from teacher-developed and interim assessmalhtse analyzed by teachers and school leadertghip
understand areas of student learning need. Pneglitialytics will be performed with these assessmata
to gauge the likelihood of student success on A& Fand interventions will be subsequently orgahie
promote student growth and ensure mastery of adaricontent. For a full description of the assessm
tools utilized by the school, please see questiahdve.

Using the NHA program, our school will use a thtiee-approach to provide academic intervention for
students not performing at expected levels.

In thefirst tier , classroom teachers will respond to student legrneeds for all students within the context
of regular classroom instruction. All students witimplete a screening assessment at the beginhaarhb
school year, providing useful information for plamyn more effective instruction. Further, short-&ycl
assessments will be used during daily instructmmchieck for understanding. Students who have nbt ye
demonstrated mastery will be provided with supplet@esupport within the classroom, and corrective
approaches may include re-teaching, cooperativenifep opportunities, differentiated instructional
strategies targeting individual student need, iegroenters and alternative materials.

If students do not master content through the fiestof intervention, then a more prescriptsacond tier
of intervention will be utilized. This will be bad®n a review of the following:
» Teacher referral: data from classroom assessmdnimistered through daily opportunities to check
for understanding, formative assessments, and Emtouction assessments
* NWEA results
* EOG results
* Interim assessment results
* Parentinput

Students will receive supplemental interventionsngisprograms and approaches that are proven to
accelerate student learning. For example, recasiareh on Direct Instruction confirms that this raagh
can produce rapid and consistent improvementgdiolesits at-risk of academic failure.

Other intervention strategies will be provided lre tclassroom in a workshop setting, or may be dediy
through supplemental support outside of the genedaication classroom, during non-core educational
programming. These will include one or more of fhkowing: 1) Small group intervention services to
provide more individualized assistance for studevits similar academic needs; 2) Extended learmimg
before or after school for students needing mane tio master content; and 3) Summer learning pnagra
for students requiring extended learning opporiesitduring the summer months.

If data demonstrates that some students have hatage appropriate progress, then the teacheriafiteh
dean will refer the student fdrer three interventions which will include an intensified pgpach that
focuses on fewer high-priority reading and mathiskAlso, one-on-one concentrated and focusedingo
will be considered.

% Robert MarzandClassroom Assessment and Grading That Waldxandria, VA: ASCD, 2006).
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If the third-tier of intervention is successfuleththe teacher and dean will continue to monitadest
progress on a regular, frequent basis. Howevdhefintervention does not successfully promote estud
learning, the school’s Intervention Assistance Tébi) will conduct a referral meeting to decide ether
psycho-educational or other testing is needed terchine if the student has special needs as debgebe
Individuals with Disabilities Education Act (IDEA)The IAT will consist of a student’s classroom
teacher(s), parent/guardian, a special educatexchée and other specialists, and will include, esded, a
speech occupational therapist, psychologist, sceoolal worker or any other person who has pertinen
knowledge about the student. The IAT will reviewremt intervention strategies, monitor student peeg
and work together as student learning progresses.

Details in how the proposed charter plans to involve parents and community members within the school.

As founding Board members of a school of choicend parents — we know well that strong parental and
community involvement will be essential for our eolis success, particularly as we strive to meet th
purpose of North Carolina’s charter schools law. kdew students will grow faster and learn more when
their education is backed by a strong school-pagrarthership.

All told, our Board has spent decades in varioysactdies of education, community involvement, omgo
other activity in which our goal has been the fartimce of larger societal improvement. This hanlirue
whether as individuals or as members of broadearorgtions. Some brief examples include:

* The First Tee —“is a World Golf Foundation initiative dedicated pooviding young people of all
backgrounds an opportunity to develop, through gotl character education, life-enhancing values
such as honesty, integrity and sportsmanship.”

* North Carolina Foundation for Public School Children — Vision “To provide basic necessities
for public school children as well as improving gating skills in order for the children to be
successful in school and to expand professionaldpment opportunities for educators.”

» Backpack Distribution Program — a area program that distributes food to students avk in need
on the weekend.

Importantly, we will also reach out to administratand officials at the Guilford County Schoolsnasl as
other districts in our area to ensure an enviroriroéonpen communication, cooperation, and collationa
We acknowledge that while our approaches may differserve the same mission to provide a high-tyuali
education for students.

Our objective is to begin building relationshipghwparents long before we open our doors for tist flay

of school. Should we receive a charter, we willibegpntacting families through a variety of outléts
inform them about our school, the enroliment precaad how they can become involved.

In executing this plan, we will utilize our own camnity relationships and experience and also etilie
resources and proven tools of our operational pgrtdHA, which has successfully opened more than 70
schools in nine states over the last 16 yearsjdat) five schools in North Carolina.

Those tools will include:

* A monthly newsletter and school web sitevill keep interested families connected to thedat
happenings of the school as we prepare to open.
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e Social media siteswill be usedappropriately to form connections between school leadership and
parents.

* While the facility is being prepared for occupanex will establish aemporary office where the
principal and school staff can be contacted. Shpalénts have any questions about the school or
the enrollment process, they will be able to cantdlA’s Parent Relations representatives
who are trained to answer parent questions thrautghe enrollment season.

« Leading up to the first day of school, parents tamdilies of accepted and registered students will
have the opportunity to meet face-to-face with espntatives of the school throughseries of
parent information meetings

e A family orientation will then be held at the end of the summer, fatepted and registered
families to meet the principal, their child’'s teacland classmates, and other school staff.

* During these months prior to school opening, scistadff and parents will initiate the relationships
that we hope to foster in our school community. Mébeve these early contacts will help establish
a healthy rapport with parent relationships oneesithool is open.

We will continue to build relationships with parerdnd the community after the first day of schddle
parents of students at our school will have marpoojinities to participate in school activities.

«  We will invite and welcome parents to participatefield trips, buddy reading, moral focus and
college awareness assemblies, and other oppoesititat parents themselves identify.

» If sufficient interest is demonstrated, the schetl create parent/student committees to foster
communication and collaboration among parents estis] school staff, and the Board.

e Teachers will also communicate weekly with paregitthe students in their classroom. Teachers
will send home Weekly Folders that include a classr newsletter that details the week’s
academic focus, a discussion of the month’s mar@hg topic, important homework requirements
and upcoming classroom events.

» Teachers will also share regular progress reporia—etter, telephone and/or in person—
regarding individual student academic progresspartbrmance.

The principal will also work to communicate reglyawith parents.

* At the beginning of each school year, the princigéll hold a parent orientation meeting to share
with parents the importance of their participatiotheir child’s education. At this

* meeting, the principal will encourage parents tongot (voluntarily), at the beginning of each
school year, to support the school’'s mission, wisipolicies, and activities, through a parent
contract. We call this a “Commitment to Exceller@entract,” which parent/guardian, student,
and teacher will all sign, committing to the higtpectations at our school.

« The school calendar will be shared and parentsbeilgiven opportunities to sign up for various
activities and committees.

* A Principal Newsletter will be issued on a monthbsis in order to remind parents of the monthly
school calendar of events, school activities, neaad volunteer opportunities.

* The principal will schedule a series of Principadffées, where the principal will speak with
parents about a topic of interest or concern.

* In order to help parents feel at home in the sclaodl to encourage their presence in their child’'s
education, the school building will include a dedexd parent room. This room will allow parents a
place to gather and build relationships with onetla@r, discuss matters of mutual interest and
afford them an opportunity to feel comfortable aakk ownership in the school
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« For parents who may not have access to a computke anternet, the room will also be equipped
to provide parents access to online school masedald log into AtSchool, a custom-built,
proprietary student information system that wilbal parents to monitor and track their child’s
attendance and academic progress over the coutise péar.

» Parent-teacher conferences will be held twice par.y

*  We will also establish staff schedules that pemméeting and cooperation with parents, so that
parents have direct access to teachers and se&aatars throughout the year.

Finally, we know that school-parent communicatiorustmbe a two-way street. The school must
communicate with parents, but we must also progidavenue for parents to provide formal feedbaalsto
We will want to know if we are meeting parents’ egfations and what we can do to continually improve
our program.

Once our school is open, we will continue to prvaty seek this kind of feedback from parents. Rtwe
will be encouraged to voice specific concerns tirtichild’s teacher, school leadership, or NHA'gd?é
Relations representatives. More formally, parent thave the opportunity to complete a survey called
“Voice of the Parent” two times during the schoely to ensure that parents’ expectations and sisiden
needs are understood and consistently being meh Earent will be randomly selected to provide ek
during one of the survey waves as well as durieg thild’s parent teacher conferences in the gprin
Parents who choose our school will be active pastiretheir child’s education. We will encourageqrds

to participate and provide numerous avenues fantteedo so. We will communicate regularly with pase
to ensure they are kept abreast of their child'scaton and the activities at the school. And, wé w
request formal feedback from parents and use timesgcs to meet the needs of our stakeholders arad a
tool for evaluating our success.

10. Describe how the school will meet the needs of gifted, at-risk children, English language learners by explaining the
proposed school’s process for identification and service of these students.

Gifted Students

We recognize that some students may possess exta&pgifts and talents and should be granted the
direction, time, encouragement, and resources tegimize their potential. The school will work with
parents, students, and the community to identiediand talented students from all backgrounds.

The use of NWEA's assessments in reading, languagge, and mathematics will allow the school to
identify students that are performing at the vaghhst levels, serving as a potential indicatoa student’s
identification as gifted and talented, and wib@be used to determine whether such studentsaneng
appropriately in each arédFor all students, including those performing & lighest levels, it is critical to
ensure continued growth in order to monitor andistdgarning opportunities when growth is inadeguirt
addition to utilizing NWEA assessment results, slaem teachers will monitor mastery of curricular
content, which will be measured through classro@sessments that are administered as part of the
formative assessment process.

%6 Using student performance percentile rankings floelNWEA MAP assessments, students who perforon above the 95
percentile may be identified as gifted and talen8tddents scoring at the'9percentile on standardized assessments are dgneral
identified as potentially gifted and talented; dBeolas Colangelo & Barbara Kerr, “Extreme Academadent: Profiles of Perfect
Scorers,”Journal of Educational Psychology (&2)04-409.
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Classroom teachers will offer gifted and talentedddents differentiated instruction and extended
opportunities through a variety of means: enrichindifferentiation in content, process, productsd/ar
learning environment; infusion of higher order thng skills; and individualized learning opportues.
When needed, grade-level or content-level accéberawill be provided, taking into consideration the
specific needs of each individual student. Studanhtsr above grade level will be consistently aadled
through their engagement with classroom curric@antent and high quality instruction. As noted in
Section V, Question 2, the curriculum has beengiesl to meet the learning needs of even those who
might perform above grade level. Likewise, the mnstional methods employed by the school will easur
that gifted and talented students are challenggutoppately. The school’s leadership team will be
responsible for working with teachers to develogngl for addressing the needs of students identifged
gifted and talented, as well as for evaluatingegifand talented services and the progress thatssudants
make with respect to their learning goals. Dearlsmeet weekly with their staff to review lessoraps and
provide feedback, and staff will be observed weekiyl provided with feedback on the quality of their
instruction and effectiveness in meeting the neefdsll students, including those who are gifted and
talented.

English Language Learners

Summerfield Charter Academy is committed to engutimat ELL students have access to high-quality
education and instruction. As such, our school wile NHA’s two prong approach to English language
acquisition through Sheltered English Instruction the general classroom and English Language
Development to address specific language needss pragram is designed to help ELL students become
successful learners and equip them with the esddmowledge and skills necessary for academicess;c
both within the school and beyond. We recognizé spacific steps must be taken to provide ELL stisle
with the resources necessary to be successful mozally. To do so, the following process will biliaed:

. Enroliment and Identification
o Assessment

. Placement and Services

. Transition/Exit Criteria

. Monitoring

Enrollment and Identification

Using NHA’s system of ELL identification, each sand will be given a copy of the Home Language
Questionnaire (HLQ) upon acceptance to the schxdbacceptance paperwork will be provided in Enlglis
and Spanish. If the student population is suchdhather language is necessary, the appropriatslataons
will be provided. The HLQ asks a variety of questiadesigned to determine if the primary, or home,
language of the student is a language other thaglidhn If it is determined that the primary or home
language is other than English, the student wikbmlled in classes and given the same opporésnits all
students.

Assessment

A student that has another language indicated eitlQ will be assessed to determine their proficyeim
English. As North Carolina is a member of the WIBZonsortium, the W-APT (WIDA-ACCESS
Placement Test) will be used. The results of théAR- will initially guide the services provided tbe
student.

Additionally, the school will annually assess thegkish proficiency of ELL students through the w$e¢he
ACCESS for ELLs test, provided by the WIDA Consami. This assessment will be used to modify
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instruction to meet each student’s needs as web determine if a child is ready to exit the ELtograms
provided at the school.

Placement and Services

The school will implement an ELL program consistofgwo parts: Sheltered English Immersion (SEKQ an
English Language Development (ELD). The SEI portilhtake place in the general education classroom
with scaffolding and additional support providedhe student as necessary. Teachers will receavgrg

in “Classroom Instruction that Works with Englistariguage Learners” by Jane Hill and Cynthia Bjork
and/or Sheltered Instruction Observation Proto&OP) and will work to differentiate their lessdmased

on levels of English proficiency. Students will peovided with appropriate and challenging goald an
given the feedback necessary to meet them. Supptaim® this, students will receive ELD support as
push-in, or at times pull-out, services specificatlesigned to increase the acquisition of English
proficiency. Each student will have a Language Asitjon Plan (LAP) created to meet his or her indiaal
needs. This plan will contain information on primmdanguage, proficiency in English, recommended
amount of ELD support per week and individualizedlg. These plans will be updated at least annually
but are living documents and may be modified attang in the best interest of the student.

Transition and Exit Criteria

Students that test at the state approved leveiting the ELL program (at least a 4.8 composig's with
reading and writing scores of at least 4.0) wilex@ed from the ELL program if their performanae ather
assessments (e.g., EOG/EOC or NWEA) demonstratss dbility to experience success academically
without additional support. Students that haveeekihe ELL program will be monitored for two ye#éos
ensure that they maintain a high level of academacess.

Monitoring

Monitoring will take various forms, including rewieof grades, attendance, parent communicationhégac
input, and student self-assessment. If a studembti experiencing success and lack of languadgeigmcy

is believed to be the key factor, the student maydassessed with the W-APT and placed back imto th
ELL program.

The school will employ the needed staff and ensymgropriate classroom space, curricular materaadd,
supplementary resources to enable all ELL studemtbecome proficient in English, and have every
opportunity for academic succegs member of the leadership team at the school allresponsible for
coordinating the ELL program.

The ELL program will be continually assessed to uemsbest-practices are implemented for ELL

students. The school will monitor the number oL Etudents increasing in English proficiency eaelary

the number of ELL students achieving proficiencyBnglish each year, as well as the number of ELL
students who are demonstrating proficiency on t0&HOC. These measures will help to determine the
effectiveness of the ELL program and modificatiank be made as necessary.

Additionally, the school will use various other essments, such as the school's NWEA assessments,
curricular assessments, and teacher created ass#@ssmo monitor the progress of ELL students
individually and as an aggregate group. NWEA assess results will be available to teachers of ELL
students, enabling them to identify specific skasstrengths and weaknesses for individual ELtestts.

The results of the NWEA assessments will be exathifte the ELL subgroup to determine where
modifications need to be made to the current ELagRam.
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At Risk Students

We recognize that students who enroll at Summerfiarter Academy may have knowledge or skills that
are below grade level or put them at-risk of acaddailure. We believe it is our responsibility émsure
that students master the grade level content exgexftthem, as articulated through the curriculurd the
North Carolina Standard Course of Study. If stugemé struggling to master this content, or areypbbn

a learning trajectory that corresponds with collegadiness, then instruction must be adjusted #nd,
needed, intervention must be provided. The schdblge the three-tier approach described in tispoase

to Question 8 of this section to provide acaderappsrt for students at-risk of academic failure.

Discuss any proposed extra-curricular activities to be offered by the school and how these offerings match the over-all
mission of the school.

Students need a variety of activities to becomd-meinded individuals. As indicated in the attached
Services Agreement, we will retain discretionarmds specifically for use in the development of such
programs and, through its outreach to the localroanity, will focus the programs around student naed
community desire.

We know that the extracurricular programs that wespe at Summerfield Charter Academy should be
developed with the input of parents and studentseCsummerfield Charter Academy is open, we wikse
input from parents and students enrolled in the@askhbout the extracurricular activities the schelmbuld
offer. We will pursue existing relationships and/elep new relationships in the community, as appab.

If a specific activity encourages such, parents rdagide to establish relationships with appropriate
community organizations. These relationships wél developed by the parents of Summerfield Charter
Academy as needed, allowing for the implementatbrmctivities of greatest interest. This provides f
greater flexibility, and we believe that parentd e drawn to this opportunity for greater invatwvent. For
example, parents may choose to develop a soccgrgmng a debate team, and/or support further intiegra

of technology.

In many cases, students themselves will expreseesitin learning more about a subject or in jgrarclub
that has a particular focus (e.g., book club, cluésls). There are some students that will have erac
interests and may like a chance to compete agathstr students (e.g., Odyssey of the Mind, Science
Olympiad). Some students may wish to participatatimetics, whether intramural or competitive. IStil
others may want to express themselves through drdebate, music, or art.

Extracurricular activities will be encouraged away to supplement and enrich our students’ learaimg
development. Whether the focus is athletic, actisicademic, or technological, the activities wilmulate
student growth and development by extending legrbayond the regular school day.

As the extracurricular programming develops, edgitdowill have the opportunity to participate ineth
extracurricular activities offered, regardless afgical, learning, or language abilities. We beadighiat a
dynamic program of student activities is vital tweteducational development of the student and no
participation fees will be charged.

SPECIAL EDUCATION (G.s.115¢-106)

The charter school must accept special needs children under the federal legislation Individuals with Disabilities
Education Act (IDEA) (20 U.S.C. 1400 Et seq.) and the state legislation (G.S. 115C-106 Et seq.). The proposed school
will abide by the charter school legislation, G.S. 115C-238.29F(g)(5), as stated below:
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A charter school shall not discriminate against any student on the basis of ethnicity, national origin, gender, or disability.
Except as otherwise provided by law or the mission of the school as set out in the charter, the school shall not limit
admission to students on the basis of intellectual ability, measures of achievement or aptitude, athletic ability, disability,
race, creed, gender, national origin, religion, or ancestry.

Provide a clear and thorough explanation of the procedures the proposed charter will follow to insure compliance of the
above laws. As part of this section, the plan should include how you will identify and meet the needs of your projected
students (at-risk, gifted/talented, English language learners, and students with disabilities) in a manner that aligns with
the overall curriculum, instructional approach, and mission.

Summerfield Charter Academy will accept specialdseehildren under the federal legislation Individua
with Disabilities Education Act (IDEA) (20 U.S.C4Q0 Et seq.) and the state legislation (G.S. 116€Ht

seq.).

Our school will make efforts in its student recmint process to ensure that the school will atteact
comparable percentage of students with disabil#gesompared to the district. In particular, theosd will:

(1) print advertisements that include specific infation about the school’'s Special Education pnogaad,
where appropriate, describe the qualificationefdchool’'s Special Education teachers, (2) prospbeial
open-house information sessions held in the comiypgeiared towards parents of exceptional studants,
(3) one-on-one meetings between the school priha@pd/or special education staff with any parerfts o
exceptional students who express interest in legrmore about how the school can meet the particula
needs of their child.

Upon enrollment all students will be screened forpr@viously diagnosed disability/Individualized
Education Program (IEP)The school shall not discriminate in admission antliment practices on the
basis of a student having or being suspected oingaa disability. All remaining students will be
monitored to ensure that the school is meetinghiisl find responsibilities.

We will utilize the methods described in SectionQuestion 10 above to ensure the needs of all giegje
students (at-risk, gifted/talented, English Langubhgarners) are met. The leadership team is regperisr
ensuring alignment between the overall curriculinstructional approaches, and the mission of thesic

The procedures to identify and serve students sp#tial needs are described in more detail below.
Special Education

Summerfield Charter Academy will provide an apprater educational opportunity in the least restreti
environment to all children with disabilities wharell. We will ensure that these students havelabls a
free appropriate public education that emphasipesial education and related services designedetet m
their unique needs and prepares them for furthercatn, employment, and independent living.
Summerfield Charter Academy will accept childrenhwspecial needs who apply and are accepted isto th
school under the federal legislatidndividuals with Disabilities Education A¢IDEA) (20.U.S.C. 1400(d);
34 CFR 300.1) and the state legislation (G.S. 1166 £t seq.).

Summerfield Charter Acadenwill follow all rules and regulations of the Nortbarolina Department of
Public Instruction and the Office of Special EdimatPrograms (OSEP) regarding the identification,
evaluation, and services for children with specieéds. The document, Policies Governing Services fo
Children with Disabilities (Amended-June 2010) vgdlrve as guidance.
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Identification and Referral

All students who enroll and inform the school giraviously identified special need, or by the rptef the
student’s records, will be provided comparable ises/until the parents can meet with the scho&®B |
team and review the existing IEP and determinedimmoad eligibility.

Students who are not showing growth on the MAP berark testing or who are not proficient on the Nort
Carolina EOG assessment and who are strugglingeigéneral education classroom will be referrethéo
Intervention Assistance Team (IAT) at the schodlisTteam, composed of general education teachdts, w
assist the classroom teacher with strategies taawepthe student’s educational performance. Iferaft
strategies are documented and tried for a periodno#, the student continues to have difficultytime
classroom, the student will be referred to the t&&m to determine if the student has a specifiabdisy
and is in need of specially designed instructioneesgd education.

Parents can refer their child at any time for coesation for special education services by writnigtter to
the school stating their concerns and requestistingge School personnel will offer assistance toepts
who need help writing this letter.

Evaluation

Summerfield Charter Academy’s IEP team will considél referrals for special education services. If
evaluations are determined necessary, after secyrarent permission, the team will follow NHA
procedures for all evaluations and screenings dhatrequired for each of North Carolina’s fourté&a)
areas of disability: Autism (ASD), Deafness, De&flindness, Developmentally Delayed, Emotional
Disability, Hearing Impairment, Intellectual Diséty; Multiple Disabilities; Orthopedic Impairment,
Other Health Impairment, Specific Learning DisdhjliSpeech or Language Impairment, Traumatic Brain
Injury, and Visual Impairment including BlindnesBrained and North Carolina licensed personnel will
administer all assessments.

Eligibility

A student’s eligibility for special education sex®s is determined by three required componentabéiiy
based on multiple assessments; that the disabdsyan adverse effect on educational performamcitheat
the student requires specially designed instruction

Individualized Education Plans

After determining eligibility for special educatia@ervices, the IEP team will look at the studeptasent
level of academic and functional performance ancelibg targeted goals and objectives to help theestu
progress in the general curriculum. The team vatedmine the least restrictive, most appropriaéegrinent

for the student to make progress towards the IE&®Isg&ummerfield Charter Acadenwill offer a
continuum of services from least to most restreetior students depending on IEP needs. The Common
Core curriculum will be followed and skills needed mastery will be targeted at the student’s ingional
level. Multiple instructional strategies and teclogy will be used to present instruction to ideetif
students. Progress reports targeting the IEP gallbe sent to parents with the students’ repartc

All Individual Education Plans (IEPs) will be rewied by the IEP team of which parents are a menarer,
an annual basis and all eligibility determinatidosservices will be reviewed at least every thyears by
the IEP team.

Teacher Certification
Students will be instructed by teachers certifiedspecial education and licensed by the North Gaol
Department of Public Instruction.
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Non-Discrimination

Summerfield Charter Academy will abide by the NCa@ér School legislation G.S/ 115C-238.29F(g)(5).
Summerfield Charter Academwyill not limit admission to students on the basfsimtellectual ability,
measures of achievement or aptitude, athletictgbdisability, race, creed, gender, national erjgeligion,

or ancestry.

At Summerfield Charter Academy we will ensure alldents, regardless of academic ability, are given
opportunities to succeed. Debra Wilson, a membeowf Board, holds a master's degree in Learning
Disabilities and Behavior Emotional Disorders asdicertified special education teacher. Debra velp
ensure that Summerfield Charter Academy’s spediat&tion program gets off to an excellent start.

STUDENT CONDUCT AND DISCIPLINE (G.s.115C-238.29B(b)(12); G.S. 115C-238.29F(d)(4 and 5))

Provide drafts, included in this section, of student handbooks and other policies governing student conduct and
discipline. Include policies and procedures governing suspension and expulsion of students. Specifically address these
policies with respect to exceptional children. Also describe how a parent could appeal the decision of a school
administrator through a grievance process.

Student Code of Conduct

Our goal is to offer a quality education prograro fulfill this goal, students need a positive,esadnd
orderly school environment in which learning caketgplace without disruption. Students who do not
observe the rules of good conduct in the classroomn the playground decrease both the learning and
safety of others and their own opportunities tareaTherefore, our staff takes a very proactivie iia
enforcing the Student Code of Conduct outlined welo

Students are expected to demonstrate respect amg£p by obeying staff members, being kind to @the
and being considerate of others’ and the schootipgrty.

Acts of Misconduct

The acts of misconduct listed in this Student Cold€onduct are not to be construed as an all-ingbuisst
or as a limitation upon the authority of schooli@éls to deal appropriately with other types ohdact
which interfere with the good order of the schdbg proper functioning of the educational processhe
health and safety of students.

A student violating any of the acts of miscondistield in this Student Code of Conduct may be disag
under this Student Code of Conduct. Additionallystudent who engages in an act of misconduct that
violates the law may be referred to the appropnutéce authority. A student who engages in anadict
misconduct when the student was enrolled in anableool for which the disciplinary action has netb
fully served may be required to serve out the llemgtthe suspension or expulsion.

Students are expected to follow the Code of Conahein:

* on school property;

* in a motor vehicle being used for a school relgggose;

« at a school-related activity, function or event;

e at any time or place (including en route to or freamool) when the student’s behavior has a direct o
immediate effect on maintaining order, safety, tieahd discipline in the school

Acts of misconduct include, but are not limitedttee following:
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Failure to cooperate or comply with directions di@ol personnel and volunteers
False allegations against staff, volunteers, afestts

Falsification of records or scholastic dishonesgtgl(iding cheating and plagiarism)
Misuse of copyrighted materials

Improper or disrespectful communications to stedtunteers, or students

Use of profane and/or inappropriate language

Disruption of school

Bullying and harassment

Cyber-bullying pursuant to state law

Criminal Sexual Conduct as defined by state law

Improper dress in violation of the Dress Code

Indecency (either with clothing/exposure, pictusepublic display of affection)
Any public display of affection having sexual cotat®mns

Violations of building rules and regulations

Violations of rules or policies as set forth in fha@rent and Student Handbook
Smoking, tobacco possession or use

Trespassing, loitering

Suspended or expelled student on school propemitemding school activities
False alarms

Possession of electronic device(s) defined by dghalay

Defacement/Damage of property or theft/possesdisioten property

Coercion, extortion or blackmail

Arson

Possession of firework(s), explosive(s) and/or doahsubstance(s)

Possession and/or sale of alcohol and/or drugsdtiardrugs, look-a-like substances and illegal
chemical substances)

Possession of look-a-like weapons

Possession of dangerous weapons as defined bylatand dangerous weapons or instruments not
otherwise enumerated herein

Possession of personal protection devices (sutdsass, mace, pepper-spray, etc.)
Fighting, assault and/or battery on another person

Gangs and gang related activity

Violation of Technology Use and Internet Safetyi&ol

Persistent disobedience

Verbal assault

Malicious or willful types of behavior that endanglee safety of others

Extreme acts of defiance and/or threats towardheatother adults/fellow students
Criminal acts other than as enumerated herein

Excessive tardiness or absences as defined inttaedance Policy

Parents or students who are unsure of what coniduptohibited by each act should consult with the
principal.

Bullying or Harassing Behavior

The school prohibits any type of bullying or haragsehavior by students. Bullying or harassinigawéor
is defined as any pattern of gestures or writt&gteonic, or verbal communications, or any phylsaz or
any threatening communication, that takes placeotwwol property, at any school-sponsored functiom o
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school bus, or that causes a substantial disrupticgthool operations and/or interferes with tights of
other students and that:

* Places a student in actual and reasonable feaarai ko his or her person or damage to his or her
property; or

» Creates or is certain to create a hostile envirarirbg substantially interfering with or impairing a
student’s educational performance, opportunitiehemefits. “Hostile environment” means that the
victim subjectively views the conduct as bullyingharassing behavior and the conduct is objectively
severe or pervasive enough that a reasonable persald agree that it is bullying or harassing
behavior.

Bullying or harassing behavior includes, but is Inoited to, acts reasonably perceived as beingvaisd

by any actual or perceived differentiating chamaste, such as race, color, religion, ancestrytjomal
origin, gender, socioeconomic status, academicustafjender identity, physical appearance, sexual
orientation, or mental, physical, developmentalsensory disability, or by association with a parsdo

has or is perceived to have one or more of thearacteristics.

Procedures:

1. Any school employee who has witnessed or has teliabormation that a student has been subject to
any act of bullying or harassing behavior shallorépghe incident to the principal. A student,
volunteer, or visitor who has witnessed or hasabdi information that a student has been subject to
any act of bullying or harassing behavior shouid] are strongly encouraged to, report the incitent
a teacher, other staff member or the principal.

2. A report of bullying or harassing behavior shoule thone in written form, providing as much
information as possible. The report may be dormsmgamously.

3. Any staff member who receives a report of bullyorgharassing behavior shall immediately forward
the report to the principal who will ensure thgirampt investigation is completed. The investigati
is to be complete within three (3) school daysradteeport or complaint is made.

4. Within two (2) days of receiving a report of a pimted act of bullying, the principal or his/her
designee shall notify the parent of the allegedimicof bullying and the parent of the alleged
perpetrator of bullying. Upon completion of the @stigation report, the principal or his/her desegne
shall notify the parent of both the victim and parptor of the result of the investigation.

5. There will be no reprisal or retaliation againsty gmerson who reports an act of bullying or
harassment. Such reprisal or retaliation by aestus a violation of the Student Code of Condunct a
will result in disciplinary action pursuant to tBéudent Code of Conduct.

6. Any student who is found to have falsely accusedtlar of bullying or harassment is subject to
remedial action in accordance with the Student Gddéonduct. Bullying or harassing behavior is a
violation of the Student Code of Conduct and welult in disciplinary action pursuant to the Studen
Code of Conduct.

Disciplinary Procedures

A student may be disciplined at any level dependipgn the frequency and/or severity of the act of
misconduct. A Behavior Referral Report will be quated for each violation of the Code of Condud an
copies are made for the parent and kept in theestiglfile. Discipline records will be included any
student file properly requested by the parent ttrdnesferred to a subsequent school. Corporalspoment

is prohibited as a means of discipline.

Level 1 EARLY INTERVENTION: The behavior may be ehation of the code of conduct or a disruption
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of the orderly operation of the classroom or a sthgtivity. The inappropriate behavior with thiadent is
addressed.

Level 2 PARENT NOTIFICATION: The parent is notifidoy mail or a note home of the misbehavior.

Level 3 PARENT CONTACT: A conference with the @airis held in order to discuss the incident and
appropriate disciplinary action.

Level 4 BEHAVIOR CORRECTIVE ACTION PLAN (B-CAP): Wen the behavior(s) has reached a level
of persistent disobedience or a student accumutates than ten (10) suspension days in a seméiséer,
teacher and/or principal shall schedule a meetiig thie parents in order to implement a B-CAP. A B
CAP will take into consideration the cause of thapipropriate behavior, positive interventions tméght

be utilized to diminish the inappropriate behawamid necessary consequences that will take platte if
behavior continues. The B-CAP shall be signedlbyaaties and copies are made for the parent apd ik

the student’s file. If the disciplinary action fielated to unexcused tardies or absences an Atteada
Corrective Action Plan (A-CAP) will be implemented.

Level 5 SUSPENSION OF TEN (10) SCHOOL DAYS OR LESHRR OTHER DISCIPLINARY
INTERVENTIONS: When the act of misconduct disrugtee school environment, the resulting
consequence issued by the school administrationintiyde suspension of up to 10 school days, oeroth
disciplinary interventions such as restitution, meeling and exclusion from school activities. Hodool
administration may convene a meeting with the sttydearents and others to develop or update anirgxis
Behavior Contract that outlines the expected beiraamd disciplinary action. The Behavior Contrsicall
be signed by all parties and copies are made &pd#nent and kept in the student’s file. The stuaall be
granted a right to due process as described iDtleeProcess Procedures of this Code of Conduct.

Level 6 LONG TERM SUSPENSION OR EXPULSION: Where thct of misconduct is considered a
crime under state law, constitutes extreme non-tiamge with school rules resulting in aggravating
circumstances, or is so extreme that it threathassafety of others, the student may serve a leng t
suspension or, if age fourteen (14) or older, heebed from the school. The student will be grdrdeight

to a due process hearing. A 365 day suspensiardenial to a student of the right to attend sclamal to
take part in any school function for a full 365 dayThe Board must suspend a student for 365 days f
possession of a firearm or destructive device diaicproperty or a school sponsored event. lfalier is
assaulted or injured by a student and as a reBeltstudent is long-term suspended or reassigned to
alternative education services, the student slodlba returned to that teacher’s classroom untesseacher
consents. No student shall be long-term suspeadeapelled from school solely for truancy or taeis
offenses.

Students who are served under IDEA (Special Edacpor under Section 504 of the Rehabilitation aict
1973 are entitled to certain additional rights I tarea of discipline based upon their qualificatior
services under these federal laws.

Due Process Procedures

The following due process procedures only govemdiispension or the expulsion of a student from the
school’s regular educational program. If a studdrarged with violation of this Student Code of Goct

has been returned to the regular school progrardipgra decision, then such action of reinstatersiat

not limit or prejudice the school’s right to susgdear expel the student following that decision.
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Suspension of Ten (10) School Days or Less

As a general rule, prior to any suspension of thdesnt, the principal and/or dean shall provide
the student with the following due process:

1. The student will be informed of the charges agdumsther, and, if the student denies
the charges, the principal and/or dean shall peothé student with an explanation of
the evidence.

2. The student shall be provided an opportunity tdarpis/her version of the facts.

If a student’s presence in school poses an immedager to persons or property or an ongoing
threat of disruption to the educational procesg, phincipal and/or dean may immediately

suspend the student, and as soon thereafter ameddes, provide the student with his/her due
process rights as set forth in this section.

If, after providing the student with his/her duegess rights, the principal and/or dean determine
that the student has engaged in a prohibited at#ruthis Student Code of Conduct, then he/she
may impose a disciplinary penalty of a suspensionta exceed ten (10) school days. The

principal and/or dean, or his/her designee, shmtirim (in person or by phone) the student’s

parent (in English and in the parent’s primary laexge when readily available) of the suspension
and of the reasons and conditions of the suspensitie student shall be provided the right to

take home textbooks, complete homework assignnagrtsn opportunity to make-up exams. A

decision to suspend a student for ten (10) or fesgbool days is final and not subject to further

review or appeal.

Suspension for Eleven (11) or More School Daysi@ Expulsion

The principal shall serve as hearing officer for lahg-term suspensions. The Board of
Directors will hear all expulsions.

1. A parent shall be notified by the principal initimg (in English and in the parent’s
primary language when readily available) of thengpal’'s intent to suspend or expel.
The written notice shall:

a. State the nature of the violation with referetewahe provision of the Code of
Conduct the student is alleged to have violatedthegroposed consequence.
b. Set forth the specific process for requesting aihgaoutlining the number of

days within which the hearing must be requestddouffi a hearing be requested,
the parent will be provided procedural rights fog hearing.

C. Advise of the right to retain an attorney or anazhte of their choice and at their
expense to represent the student in the hearigigi, 10 review and obtain copies
of the student’s educational records prior to tharimg.

d. Include what information will be included in theudent’s official record and the
procedure for expungement of this information.

Students who receive a long-term suspension mayftezed alternative education
services during the long-term suspension period.degision by the principal to the
suspend a student for more than ten (10) schod dawot to offer alternative education
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services during such period, may be appealed bydnent in writing to the Board of
Directors.

MISCELLANEOUS PROVISIONS
A. Request for Readmission

All students suspended for 365 days or expelled, ratigr 180 calendar days from the date of the
beginning of the student’s suspension or expuls®emest in writing readmission to the school.

B. Voluntary Agreements

At any time, the principal or his/her designee reater into a written contract with the student and
his/her parent(s) setting forth the parties’ agremin settlement of disciplinary charges or

restitution related to damage to or loss of schpoberty. In such cases, the written agreement
shall be final and binding and may not be latedlehged by the principal or his/her designee or the
student or his/her parent(s).

C. Suspended/Expelled Students on School Property ortt&nding School Activities

A suspended or expelled student who enters ontoosgroperty or appears at a school activity,
event or function without the permission of a bimtd administrator shall be deemed to be
trespassing.

D. Maintaining Class Progress

When practical in the judgment of the principaktadent may be permitted to maintain progress
during the disciplinary period.

Definition of Terms
Behavior Referral Report is a specific written mecof the student's act of misconduct. It documehe
date, nature of the offense, and the disciplinatipa taken by the teacher, principal and/or dean.

Attendance Corrective Action Plan (A-CAP) is a vaiit document that identifies the causes for exeessi
tardies and/or absences and what steps will ba tikeninimize the number of occurrences. It is\et)by
the parents, student, and staff member.

Behavior Corrective Action Plan (B-CAP) is a wnttelocument that identifies the cause of repeated
misconduct and what steps will be taken in ordenelp a student overcome inappropriate behavibrs |
signed by the parents, student, and staff member.

Behavior Contract is a written document that oetliihe expected behavior and disciplinary actiorafo
student. It is signed by the parents, studentséafl member.

In-School Suspension refers to a decision to teargpremove a student from the mainstream classroo
and to place the student in a segregated enviranwiémn the school building that allows the stutiém
continue to progress in their coursework but dethiesn access to regular classroom instruction anthls
interaction with their peers. The In-School Suspam room must be supervised by an adult employee o
the building at all times.
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Out-Of-School Suspension refers to a decision naptearily remove a student's right to attend sclovol
any school-related activity not to exceed ten gdjool days. A meeting with the parents may beeoed
to discuss the incident that led to the suspermsmhto develop a Behavior Contract for the future.

Long-Term Suspension refers to a decision to tearpgpiremove a student's right to attend schochroy
school-related activity for a specified period iohe, which exceeds ten (10) school days. Onceidest

accumulates more than ten (10) school days of ssgpein a semester, the next act of misconduct may

result in a long-term suspension. If the act ofamngluct leading to the long-term suspension odoefsre
the final quarter of the school year, the suspensiall be no longer than the remainder of the cicyear

in which the offense was committed. If the act aéconduct leading to the long-term suspension @ccur

during the final quarter of the school year, thepgmsion may include a period up to the remaintiéheo

school year in which the offense was committed #nedfirst semester of the following school year. A

meeting with the parents is convened to discussnttident that led to the suspension and to impieme

modify a B-CAP for the future.

Expulsion is defined as a decision to remove aestufburteen (14) years of age or older from school

TIMELINES

Please create and describe a detailed start-up plan, identifying major tasks, timelines, and responsible individuals for

accomplishing those tasks.

The school has drafted the following preliminargrsup plan which identifies major tasks, timelinaad
the responsible party for accomplishing each task.

Task

Start Date | Finish Date\ Responsible Party

Organization of School (draft timeline)

File Articles of Incorporation 3.1.12 4.1.12 Legal Counsel

Board organizational meeting scheduled and held | 4.9.12 4.9.12 Board, Legal Counsel
Adopt bylaws 4.9.12 4.9.12 Board, Legal Counsel
Elect officers 4.9.12 4.9.12 Board, Legal Counsel
Set terms of office 4.9.12 4.9.12 Board, Legal Counsel
Appointment of Legal Counsel 4.9.12 4.9.12 Board, Legal Counsel
Interview with NC Charter School Advisory Council | .1712 7.30.12 Board

Board orientation and training 9.15.12 3.30.13 Boaegal Counsel, DPI
Adopt Board policies 9.15.12 10.15.12 | Board

Secure Board insurance policies 9.15.12 10.15.12Board, NHA

Apply for Employer Identification Number 9.15.12 .16.12 Board, NHA

Board Meeting Calendars published 9.15.12 10.15.12Board

Execute Lease Agreement 9.15.12 10.15.12 Board, NHA

Execute Services Agreement 9.15.12 10.15.12 Board, NHA
Establish Open Enroliment Dates 9.15.12 10.15.12 Board

Publish Parent-Student Handbook 9.15.12 2.20.13 NHA

Finance (draft timeline)

Establish student reporting (method, timing, sygtem| 10.15.12 6.15.13 NHA

School setup in general ledger 10.15.12 6.15.13| NHA

Account numbers setup within general ledger 1025.1 6.15.13 NHA

MICR set up - check setup with general ledger 1025 | 6.15.13 NHA
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Assign Business Analyst and Accounts Payahl

A ooamtant 481512 | 61513 |NHA
Setup General/Board Bank Accounts 10.15.1p 6.15.13] NHA
Financial reporting setup (method, timing, syste

format) To.15.12 | 6.15.13 NHA
Budget/cash flow/ other financial reporting estsiiid | 10.15.12 6.15.13 NHA
Determine special education funding procedures 51021 | 6.15.13 NHA
Contact surrounding districts for billing purposes 10.15.12 6.15.13 NHA
applicable) T T

Local payroll taxes % and tax number applied for 1502 6.15.13 NHA
Obtain State School ID 10.15.12 6.15.13 | NHA
Visa cards setup and distributed 10.15.12 6.15.13| NHA
Apply for federal charter school grafténtative) 3.15.12 6.15.12 NHA
Facilities (draft timeline)

Create a list of all subcontractors for the project 9.15.12 10.15.12 NHA
Issue Notice of Commencement 9.15.12 3.1.13 NHA
Construction of FacilityDate subject to Change) 3.15.13 7.15.13 NHA
Idehntifly options fortemporary offices surrounding tf 9.15.12 10.15.12 NHA
schoo

Phone pole and Board backing installed 10.15.12 15112 NHA
Establish temporary office 10.15.12 11.15.12 NHA
Review substantial completion documentation aECES 12 7 15.12 NHA
submit to general contractor T T

Establish custodial services program 10.15.12 B3L5. NHA
Establish food service program 10.15.12 5.15.13 NHA
Develop traffic plan 10.15.12 5.15.13 NHA
Ensure building is keyed 6.1.13 6.29.13 NHA
Hold on-site meeting to educate school Leaderehio6 29.13 79913 NHA
building mechanical systems T T

Lunch program equipment installed 6.1.13 6.29.13 ANH
Health department inspection and application fandf:36 1.13 6.29.13 NHA
service license T e

Conduct code, fire and safety inspections 6.1.13| 29.63 NHA
Certificate of Occupancy obtained 6.15.13 7.15.13| HAN
School Staff Move In Starts 7.16.13 7.16.13 NHA
Admissions (draft timeline)

Establish direct mail program 9.15.12 3.15.13 | NHA
Develop Media Plan 9.15.12 11.15.12 | NHA
Create School Website 9.15.12 3.15.13 | NHA
Determine dates and location for all Parent Infdromg|

Meetings 9.15.12 3.15.13 NHA
Set date for groundbreaking ceremony 3.15.13 4315.1 | NHA
Hire admissions/parent ambassador 9.15.17 3.15.12 NHA
Hold groundbreaking ceremony 2.8.12 2.29.12 | Board, NHA
Cpnduct Parent Information Meetings - monthly §t15 12 715.13 NHA
minimum

Execute media and direct mailing plans 11.15.12 513 NHA
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Send legal notice for open enroliment to newspaper| 3.15.13 3.15.13 NHA
Open enroliment 2.28.13 4.27.13 NHA
Enter applications into AtSchdo(School Information 31.13 8.20.13 NHA
System)

Send school newsletters to all applicant families 2.28.13 8.17.13 NHA
Determine if lottery needs to be done 4.27.13] 4.27.13 NHA
Send lottery letter to all who applied or acceplaaln&_so_l3 4.30.13 NHA
package

Conduct lottery 4.30.13 5.4.13 NHA
Send Qut acceptance packages, waiting list Ieifer%j_13 511.13 NHA
lottery is needed

Acceptancg Lgtter foll_o_w-u_p sent to those who did %_14_13 518.13 NHA
return Application Verification Form

Ver_lfy immunizations, birth certificates, and proof 29813 8.17.13 NHA
residency

Establish date for Family Night 5.25.13 5.25.13 NHA
Create forms packagg for. Family Night mcludmg.z&13 6.1.13 NHA
Home Language Questionnaire

Send mwtaﬂoq 'and forms package to all accepted! & 55 13 6.1.13 NHA
registered families

Conduct Family Night 6.13.13 6.13.13 NHA
Set date for ribbon cutting ceremony 6.29.13 6.29.1 | NHA
Hold ribbon cutting ceremony 8.17.13 8.17.13 Bo&HA
Teachers welcome individual students 8.13.13 83l7.1 | NHA
Recruitment/Staffing (draft timeline)

Principal hired 2.29.13 3.30.13 Board, NHA
Dean(s) hired, trained and on staff 4.2.13 5.18.13| Board, NHA
School secretary hired, trained and on staff 229.1| 3.30.13 NHA
Recruit teachers/ldentify Candidates 2.29.13 629.1 | NHA
Staff hired 6.29.13 6.29.13 Board, NHA
Human Resources (draft timeline)

Create new school positions in HR/Payroll system 8.13 2.29.13 NHA
Establish an unemployment account 2.8.13 2.29.13| NHA
Obtain new hire paperwork and fingerprints 2.29.13| 6.29.13 NHA
Obtg!n . compliance documentation - Ilcensei,zg_13 6.29 13 NHA
certifications, etc.

Setup school for all benefit plans 2.8.13 2.29.13 | NHA
Identify medical center 2.8.13 2.29.13 | NHA
Notify workers comp 2.8.13 2.29.13 | NHA
Send employment law posters by first day of school| 6.29.13 6.29.13 NHA
School Quality (draft timeline)

Assign Director of School Quality 2.8.13 2.29.13 | NHA
SBcerfl(()):)eI or after school care identified and setug 43.1&'13 518.13 NHA
Develop classroom assignments 7.2.13 7.6.13 NHA
Identify students with IEP's 5.7.13 8.17.13 NHA
Setup classrooms 7.23.13 7.27.13 NHA
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Finalize school calendar | 6.213 | 6.213 | Board, NHA
Purchasing (draft timeline)

Establish Staples and School Specialty vendor asnlsoté_g_l3 29913 NHA

for the school

Setu_p_a_md train requestors and approvers in La\fmonz_g_13 299 13 NHA
requisitions

Furniture/Curriculum/IT/Equipment ordered 2.8.13 2213 NHA
Furniture/Curriculum/IT/Equipment delivered 7.9.13 | 7.13.13 NHA
Furniture/Curriculum/IT/Equipment installed 7.23.13 | 7.27.13 NHA
Information Technology (draft timeline)

Network cabling 3.1.13 3.30.13 NHA
Installation of T1 for data and router 4.2.13 4130. NHA
Phone system and phone equipment ordered 3.1.13 0.13.3 NHA
School host server ordered 3.1.13 3.30.13 NHA
Computing technology equipment order 3.1.13 3.30.13| NHA
Router and switches equipment order 3.1.13 3.30.13] NHA
Installation of phone lines 4.2.13 5.11.13 | NHA
Installation of phone system 4.2.13 5.11.13 | NHA
Phone number for permanent site 4.2.13 5.11.13| NHA
Phones installed 4.2.13 5.11.13 NHA
Computers installed 5.14.13 5.18.13 NHA
Switches installed 5.14.13 5.18.13 NHA
School host server installed 5.14.13 5.18.13 NHA
AtSchoof online and set up for school Staff 5.14.13 5328.1 | NHA
Multi-function printers and server installed 5.13.1 | 5.18.13 NHA
Instructional Support (draft timeline)

New Principal Training 3.30.13 8.17.13 NHA
New Secretary Training 3.30.13 8.17.13 NHA
New Teacher Orientation and Onboarding 7.23.13 8310 NHA
Building level induction 8.13.13 8.17.13 NHA
FIRST DAY OF SCHOOL (Tentative) 8.20.13 8.20.13

PRIVATE SCHOOL CONVERSIONS: complete ONLY if the proposed charter is a private school conversion.
1. Provide a detailed description of the existing private school’s financial status.
2. Describe the rationale for converting from a private entity to a public school. Include information regarding how

the proposed charter school will be nonsectarian in nature and will be open for all students (not just those

currently attending the private school).

w

Depict and analyze the current enrollment trends of the school over the past three academic years.

4. Document and expound upon evidence that the existing private school is successful in student achievement.
Base this explanation upon academic data available through summative assessments.
5. Explain the proposed charter school’s expected staff turnover due to the statutory requirements for teacher

licensure and highly qualified status.

Summerfield Charter Academy is not proposing toecbwa private school, but to create a start-upipubl

charter school. Therefore, the questions aboveatrapplicable.
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VI. BUSINESS PLAN

1.

PROJECTED STAFF:

Provide a list of positions anticipated for the charter school; (e.g., principal or director; support staff; teachers, part-time
and full-time; paraprofessionals/teaching assistants, clerical, and maintenance.).

Detailed below is a list of positions we expechi@ for Summerfield Charter Academy:

TITLE Year | Year | Year | Year | Year
1 2 3 4 5

Principal 1.0 1.0 1.0 1.0 1.0
Dean 3.0 3.0 3.0 3.0 3.0
Registrar 1.0 1.0 1.0 1.0 1.0
Office Administrator 1.0 1.0 1.0 1.0 1.0
Admissions Representative 0.375] 0.375| 0.375] 0.375| 0.375
Classroom Teachers 21.0| 240, 27.0f 27.0 27.0
Music Teacher 1.0 1.0 1.0 1.0 1.0
PE Teacher 1.0 1.0 1.0 1.0 1.0
Art Teacher 1.0 1.0 1.0 1.0 1.0
Library Technology Specialist 1.0 1.0 1.0 1.0 1.0
Special Education Teacher 1.0 2.0 2.0 2.0 2.0
Special Education Aides 0.8 1.6 1.6 1.6 1.6
Social Worker 0.2 0.2 0.4 0.4 0.4
Recess Aides 0.75 | 0.875 1.0 1.0 1.0

* Special Education staffing is dependent on sttdeed and will fluctuate as appropriate.

Discuss how the school will develop, mentor, retain, and evaluate staff in a format that matches the school’s mission
and educational program. Please include a timeline, steps to be taken, and a lead contact.

Staff Development

As detailed above in Section V, Question 7, SummdriCharter Academy will offer many professional
development opportunities aimed at consistentlyatang better teaching and learning. The principad a
members of Summerfield Charter Academy’s leadersbgm will be responsible for determining the
school’s professional development needs. They wilk with members of the Coaching and Learning
Team at NHA to customize a plan to meet the idiexatiheedsWe believe teaching children effectively is
the result of clear expectations, frequent obsematconsistent feedback, and an intentional fooos
developing researched-based professional practices.

Summerfield Charter Academy will have access toyrdifierent resources and professional development
opportunities provided by NHA. These learning oppoities include seminars, conferences, video fiesa
web-based resources, book studies, eLearning, atedmth internal and external consultants, ahba
Teacher Orientation (NTO) session before the stiaschool. All new teachers and leaders will pgrate

in NTO, a five-day immersion program with suppashtinued throughout the year. This program seeks to
bring these critical professionals on board by isigathe school's purpose and vision and by addngssi
specific curricular and instructional needs.

In more than 16 years of operating charter schaasand the country, NHA has developed a collectibn

effective, industry-leading practices. These gudprinciples, which NHA calls the Simple Rules, are
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implemented throughout NHA partner schools. Thel geasimple: to build a common approach to
providing outstanding academic results. During NT€xachers and leaders learn why these practices are
effective and see how they play out in daily atié& such as classroom management and instructional
planning and delivery. The training provided at NW@l focus on establishing a positive and proagetiv
culture as well as self-managing classrooms byhiaggarticipants how to:

e Structure the classroom in ways that promote resiptanstudent behavior.

» Engage students in building school culture.

* Intentionally develop strong positive relationshiggh students.

» Explicitly teach students how to behave responsiblvery classroom situation.

 Focus more time, attention, and energy on acknayibed responsible behavior rather than
addressing misbehavior.

* Pre-plan responses to misbehavior to ensure theybaef, calm, and delivered in a consistent
manner.

NHA offers three-day NTO sessions throughout tharyand teachers hired after the beginning of the
school year attend one of these. These three-depjoss typically resemble the five-day sessionretfe
before the start of school. To further support teas hired mid-year, the school will implement saded
three-day, on-site onboarding plan developed by NHAs plan includes significant time spent witke th
principal, dean, assigned mentor (if this is a persther than the dean), and grade-level teammbhese
meetings will focus specific topics related to thericulum, instruction, routines, and procedurdsw
teachers will also spend time shadowing a colleaghe teaches in the same grade or content area to
familiarize themselves with the student populates well as the classroom routines, procedures, and
curriculum.

The school and NHA will also schedule professiah@elopment opportunities designed specifically for
the principal and deans throughout the year. Tlsessions are intended to continue the developnfent o
leaders as effective managers and instructionalelsain their building. Specific topics addressedhis
series include:

» Leadership styles and the role of a leader;

» Building self-awareness through constraint theoity wne-on-one coaching;

» Differentiating leadership from management andrésponsibilities leaders must embrace;

e Instructional leadership and NHA's teaching andilieg foundations;

« Management tools, including one-on-one meetingshous of giving feedback, and observations
protocol; and

 Management processes, including fundamentals of ahumesources, documenting employee
performance, education regulatory compliance, atd chanagement.
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Timeline:
School
Training —
New 10 days Regional
Leader prior to Leadership
Training — school Training —
Summer opening October
New First Day Regional
Teacher of School Leadership
Training — Training —
Summer March

During the year —4 professional development days and on-going professional
development for teachers through the Teacher Observation Protocol

The school principal will be the lead contact wighpport from the Coaching and Learning Team
Consultant.

As indicated throughout our application, Summedfi€harter Academy will adopt a distributed leadigrsh
model like the one NHA uses in many of its othertiper schools. Since implemented in 2010, the model
has shown great success at Greensboro Academy. tiel#@ed and implemented the Dean model to
improve teaching and learning in every classroongilayng teachers frequent observation and feedbzatk

is focused on clear and essential teaching practiCieis structure fosters direct support for teestzand
staff and helps create a culture of high expeatatio

Through this model, we will meet the goals embedideNHA's Simple Rule 4: Manage Instruction. We
will ensure that teachers receive support, feedbaoet coaching to enhance their instructional pracnd
become highly effective teachers who help stud&dsn faster. Specifically, our principal will datty
manage the members of the leadership taach a small humber of additional staff. This wiloe the
principal to focus on his/her primary role as oah®l’s instructional leader. Three deans will then
responsible for a team of grade-level staff (e.e2,K3-5, and 6-8). Please see the chart in Sed¥ion
Question 4 for a visual representation of the itisted leadership structure.

By organizing our school in this manner, teacheitsreceive ongoing coaching and instructional supp
through weekly classroom observations. In one-ommeetings after each of these observations, tesache
will receive feedback on their practice, ideasifoprovement, and encouragement to succeed. Theigjoal
simple: to help students learn more, faster, bytioaously improving the quality of instruction and
classroom management. We think the best way tohto is by giving teachers regular observation,
feedback, and coaching that revolves around a sktanf research-based instructional practices.

A dean and/or the principal will observe each bemig teacher at least three times a year. The ddan
evaluate each beginning teacher at least oncerapdaanother teachers will observe beginning terscht
least once a year. Each observation will last fdeast one continuous period of instructional tiamel is
followed by a post-conference. Everyone who obsemeachers is appropriately trained. The required
observations are appropriately spaced throughausthool year to ensure opportunity for feedbaak an
growth. The Beginning Teacher Support Program Rdhspecify the role of the beginning teacher's
assigned mentor in the observations.
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Please see Section V, Question 7 for a detailetheapon of the professional development opporiesit
that our operational partner will offer to staffammerfield Charter Academy.

Mentoring Staff

To help teachers grow and develop in their firse¢hyears of teaching, each beginning teacherbeill
assigned a certified mentor. Mentors will help begig teachers get oriented to the school envirottime
They also will provide logistical and emotional popt. Mentors will be given time to work with beging
teachers during and outside of the school day. Tltyconduct classroom observations to help beigign
teachers develop effective classroom managemesoreplanning and instruction. Each beginning tesach
and his or her mentor will develop a professionaledopment plan in collaboration with the dean.
Throughout the year, the beginning teachers wiktwath the mentor and the dean in formative assess
conferences to reflect on the teacher's progresgegting the goals established for professionaktiro

Qualified mentors are essential to helping newheex develop. The selection criterion is developed
collaboration with a variety of stakeholders andwisll-defined and clearly communicated to all b th
program leadership. Mentors will receive formaliriiag on their roles and responsibilities beforeyth
begin mentoring beginning teachers. They will gisoticipate in ongoing professional development and
mentoring learning communities to advance their émowledge and skills.

Regular grade-level and cross-grade-level team ing=etvill also be scheduled and will focus on items
essential to student academic success. Durindithés teachers can mentor one another and shaas fde
increasing student achievement. During these ngstiteachers will examine and analyze student work,
and instructional plans may be adjusted based®e\tlience of learning that is available.

Additionally, all new teachers and deans will haceess to experienced NHA teacher leaders and dean
mentors in other NHA schools. Support will often fmevided individually using technology or through
frequent virtual meetings in which new teachers dadns from all of NHA schools meet to gather new
information and share their experiences in thesctasn.

A Director of School Quality (DSQ) will also suppdhe school leadership team. The role of the DSQ i

similar to that of a senior teacher or assistamesatendent — someone who will bring demonstrated
success as a teacher, dean or principal at anbitHér partner school. This DSQ will become intimately

familiar with the school and know each teacher amdjany cases, almost every student.

Staff Retention

We recognize the importance of having an engagddrastivated staff—from the school facilities manage
to teachers—to retain staff and sustain consigteatiemic success at Summerfield Charter Academy. We
believe that employee engagement reflects stroagekship, a meaningful school mission, an inteafion
culture of caring, and strong internal processes pinovide each employee with continuous suppdAN
has developed a number of systems and practicescmurage a positive culture among school staff and
address any issues that may arise. NHA's Employsgagement team will work with school leaders to
implement several practices to motivate, engageane: and ultimately retain school faculty and staff

First, the leadership team will have opportunitiesormally and informally recognize faculty andafét
Formal opportunities will include new employee vegtee baskets and various scheduled staff celebsation
such asAmerican Education Week, Teacher Appreciation Weé&tional Charter School Week,
Administrative Professional Week, and Principal Aggpation WeekThe leadership team will also be able
to recommend teachers for the Teaching in Excedlehward, an annual award that formally recognizes
teacher achievement throughout the NHA system.rimédly, school leaders will be able to recognize
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faculty and staff through programs such as SpotdRésvand Peer Recognition. Under the Spot Rewards
program, school leadership will hand out rewards arfthank you” card to recognize staff for a joblw
done. The Peer Recognition program will let sta#nmbers recognize a colleague by completing a
recognition form, which will be provided both toetremployee and to school leaders. Ultimately, the
employee will be recognized for this good workrarit of his or her peers during a staff meeting.

Teachers will also benefit from and participateaiprofessional learning community that is commitied
collaboration. During scheduled weekly meetingackers will sit down with their dean and grade-leve
teams and analyze data, plan lessons, and homactistal techniques. Teachers will be encouraged t
share effective instructional practices and comtirsly improve their own skills based on the feeébatd
practices of their dean and colleagues. Througlseth@meetings, school leaders will ensure that all
teachers—as well as students—are engaged in consrlaarning and improvement.

To measure the effectiveness of each of theserfaat@ will survey all employees at least once egsr.
Across all NHA partner schools, the average paditon rate is 83 percent. We will also monitor the
quality of our work environment by conducting fodneanployee exit interviews with employees who leave
voluntarily. In these interviews, NHA has maintaina 74 percent response rate. Information will be
gathered for a number of categories, including heosad overall satisfaction. The results of theveys

will be shared with the staff and action plans Ww# developed to foster continuous improvementtagh
engagement for all employees. Notably, the mostniestaff survey results from Greensboro Academy
(Spring 2011) showed that 92 percent of staff memiere “satisfied” or “highly satisfied” with thejob.

Faculty and staff at Summerfield Charter Acaden® essential to the development of a positive school
culture. Our plan to engage employees will ensha &ll staff are committed to the school’s missaoml
share our unwavering dedication to promoting higeetations and academic growth.

Setting Job Expectations (Requirements)

Only engaged and motivated employees generatedagbrmance, and recognition of that value will be
central to our school’'s people strategy. We belidn employee engagement is a critical markeafor
school. NHA has developed a number of systems @msare employee engagement and address issues thal
may arise. By partnering with NHA, Summerfield GlearAcademy will have access to this set of toatsl

the faculty and staff will benefit directly fromeke processes.

We believe that all of our teachers and staff ghlare our commitment to the school’'s mission aratesh
our unwavering dedication to promoting high expgotes and academic growth for each student. We
expect that teachers will collaborate with theiadg-level teams by using data, planning lessond, an
honing instructional techniques to ensure studée#sn what they should to meet their educational
objectives. Administrators, teachers and staff witbmote and model school-wide behavior expectation
and resolve to build relationships with all studempiarents and members of the community. We alseviee
that our administrators, with Board approval, sddug able to identify and support or terminatefextive
staff as appropriate. In addition, all staff wik lexpected to serve on appropriate school committesst
promote the creation of a strong learning enviramngeounded in a character development program.

All administrators, faculty, and staff will embrastident learning as an adult responsibility. Togetwe
will strive to create an environment that givesdstuts opportunities to reach their full potentiéachers
will be expected to apply knowledge of current e#sk and theory to the instructional program anglam
and implement lessons based on school objectiveésrenneeds and abilities of students. Administsato
will manage instruction, ensure consistent behawianagement, and give teachers regular feedbaa#t. St
will be responsible for modeling and encouragingrapriate behaviors. They must understand thad)l at
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times and in all situations, our focus must be arltl be on student learning. In addition, we bebev
teachers and staff must be in the classroom, andillvkold teachers and staff accountable for abessism.

If a student is scheduled for a day of class, wikebe the teacher should also be in the classroom.
Obviously, emergencies will happen, and academifecences or professional development needs make
take teachers out of their classrooms.

Compensation

Summerfield Charter Academy will adopt NHA's preetiof paying people based on their performance.
This approach rewards administrators, faculty daff who have the greatest impact on what childegnn.
NHA’s Total Rewards approach assesses at all asmécstaff compensation (base pay, incentive pay,
recognition programs, benefit design, tuition pergs, etc.) to leverage investments in staff andvaiet
behaviors that are proven to enhance student tearni

This model rewardsoutcomes As a result, staff will be evaluated and rewardeased on the
accomplishments of the school and the studentseiin tlassroom. As part of the annual review preces
will evaluate the base compensation (salary or lgaate) of administrators, faculty, and staff tela to
their accomplishments.

In addition to the base pay model, Summerfield @nakcademy will have an incentive compensatiompla
for administration, faculty, and staff. The inceweti(lbonus) plans will reward specific outcomes godls
critical to the school success. These plans dydotk monetary rewards to specific outcomes sush a
academic success, student enrollment, parentasgtaf, and financial management.

Finally, NHA’s rewards programs are aligned to @smmitment to career progression and internal
development. As noted earlier, NHA is committedrécognizing and developing talent and assisting
individuals to reach new levels of performance eacker growth. This commitment will create a powlerf
motivation for administrators, faculty, and stadf achieve the highest levels of performance as #rey
rewarded by career growth, leadership opportuniéied potential promotion.

Role of Career Progression

NHA will provide a distinctive career progressiopportunity to all teachers and staff members. As a
national organization, NHA has dedicated signiftcasources to develop leaders from within its stho

An outstanding teacher can apply to become a Tedokmder. Teacher Leaders are a select group of
teachers working with NHA to provide on-boardinglanentoring to new teachers. Teachers who want to
move into school leadership positions will be abléake advantage of NHA's “Emerging Leaders” cesrs
These courses are offered for cohorts from acra$&’8inetwork of schools and will be available thgbu
nomination by the school principal. The use of aretl and distributed leadership model will alscatze
more positions for formal leadership within thelBung.

Among the many benefits offered to NHA employees itiition reimbursement plan. This benefit will
further support the ongoing learning and develogméSummerfield Charter Academy’s staff.

Teacher and Instructional Staff Evaluation

NHA’s human capital practices begin with a recr@tmprocess that will help identify the best poeshiest
teachers for Summerfield Charter Academy. We wilkate a working environment that allows
administrators to make decisions that reflect stuaeeds. The distributed leadership model willbbma
weekly observation of classroom practices, deditatee-on-one coaching, and collaborative gradet-leve
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planning throughout the school year. These obsenafnd coaching sessions will serve as the fdiorda
for a performance review system that provides fdmewmaluations/appraisals of staff twice per year.

Evaluation of teaching staff

Summerfield Charter Academy will measure each tedshperformance using both quantitative and
qualitative measures.We will measure academic growth and proficiencyl &old staff accountable for
success in these areas. We will pay employees basettheir performance, and performance will be
measured to a significant extent by student achieve. Quantitative measures will occur annually waiid
include student growth data. Teaching staff willdv@aluated twice per year using a rubric that reenb
aligned to research-based best practices in tha afeinstruction, planning, and collaboration. The
gualitative evaluation will assess teachers usiogr fcomponents, each of which will be measured
individually:

e Student achievement
o Personal effort towards student achievement
o0 Instructional planning
« Classroom instruction and environment®
o Behave with care
o Engagement
o Instructional strategies
o0 Instructional clarity
o Rigor
« Parent engagement
* Professional accountabilities
o Dependability
0 Sincere interest
o Teamwork
o Communication

Deans will observe and provide coaching on claseraastruction and learning-environment practices
weekly until teachers become proficient in thesacfices. Teachers will work with deans to create an
individual development plan by selecting specikdls to work on. Once the teacher is proficienttie
selected practices, more areas for potential dpuetot are chosen, and the development plan is raddif
to reflect these new opportunities and goals. TewscWill receive written feedback, and a writteqyovill

be maintained in the teachers’ personnel file. \Weelse that this intentional focus on a set nundjeskills
supported by frequent observation, feedback, amaling is a foundational part of the best professio
development we can provide. We also believe ourigidtrators should be able to identify ineffectstaff
members, and support or terminate them as apptepsiabject to the review and approval of the Board

In addition, all teachers subject to the beginrtecher requirements will be evaluated in accorelavith
those applicable laws.

" Teachers will be notified of appraisal procedwsesn after they are hired.
% T include the implementation of discipline managet procedures.
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Evaluation of School Leadership

Summerfield Charter Academy will seek to measurehemember of the school leadership team’s
performance using both quantitative and qualitatmeasures. The school leadership team will be
guantitatively evaluated annually by an extensingegss in the following areas:

e Student Performance: Were school goals met? If wloy not? Are there areas in need of
improvement? What are the strategies for improvételas the school been compliant with reports
as required by the state and the chartering entity?

* Financial Responsibility: Has the school complieithwhe budget? If not, were deviated amounts
reasonable? Was the school’s independent audstaztiry? Is the school fiscally sound as presented
in financial statements?

» Parent Satisfaction Surveys: Were goals met? Ageethreas in need of improvement? What are the
strategies for improvement?

The school leadership team will be qualitativelgplerated twice per year on the following seven aateg:

e Quality of Work

e Quantity of Work

* Dependability

* Sincere Interest

* Communication & Cooperation

e Teamwork

* Builds and Develops an Effective Team

2. Also include the following information for the proposed charter school:
a) Process to advertise for and employ members of the school

Recruitment Overview

We know that attracting, developing, and retainimgh performing employees will be essential for the
success of the school. In conjunction with the @pal, NHA's People Development and People Services
teams will work in concert to recruit high caliberdividuals who are selected and developed for all
positions. Moreover, the teams will ensure thahessdected employee continues to meet the ongaads

of students and parents and that appropriate ieéion steps are taken to maintain a quality waoddo
Our school will use pay for performance, with periance being measured by student achievement.

Administrative Recruitment Process (Principal and Beans)

Our Board understands that three of the membetBeoNHA recruitment team will be fully dedicated to
identifying and evaluating school leaders for thkédlss experience, and personal attributes requiied
success leading an NHA partner school. These Ishigerecruitment specialists will work proactivety
identify potential candidates. They are experienneslaluating both internal and external applisant

NHA'’s focus on promoting from within helps to ensuhe placement of principals and deans who are
familiar with NHA’s instructional practices, admstiative procedures and culture. These promotion
opportunities are a key to NHA'’s ability to chaggnand provide advancement opportunities for high-
performing employees. These promotion opportuniils® provide a dependable pipeline of experienced
school leaders who are available when needed.opertunity is even more prominent when NHA already
partners with a successful school in the local ,dilea Greensboro Academy. We will consider reaghont
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to staff, including school leadership, at Greensbsctademy, to understand whether there would lexest
in helping start Summerfield Charter Academy, sti@itharter be granted.

On occasion, the specific needs of a school comipoequire NHA to recruit a school leader from ades

of the organization. If an external applicant isded, the recruitment team will use many candidate-
sourcing strategies to identify educators with @pn record of leading a high-performing schoatrong
academic results. Some of the sourcing strategikzed will include:

e Online advertisements placed on NHA'’s regional pxsites, education forums and association job
pages (examples of these sites can be found at mhawareers.com)

* Print advertisements placed in newsletters, josraat local newspapers

» Partnerships with Teach for America and other @sifnal bodies

» Attendance and sponsorship of national educatiofecences

We will carefully assess both internal and exteagadlicants for school leadership roles using aluation
process that includes a chronological interview aachpetency evaluations. We will use a chronoldgica
interview technique, called Top-grading, to systeocadly review all positions held by an applicameo the
past 10 years. This nationally recognized techniguleighly correlated with hiring success and predi
future success based on a careful evaluation dfgeformance. Additional information will be olted
about the suitability of candidates for a leadgrgtwsition through the use of competency interviévet
evaluate an applicant’s ability to coach teachexad and interpret student achievement data, agatecr
constructive relationships with parents and theostlcommunity at large. A subject-area specialigt w
conduct each competency interview using rubricsehaure that candidates have the skills needexdel.

The recruitment team will review information colled throughout the candidate evaluation process and
ultimately, identify a top candidate identified. fRences will then be taken, and a leadership Iprgftool
will be used to confirm the information obtainedabthe candidate at interview.

Faculty and Staff Recruitment Process

The recruitment of faculty and staff will also bekay responsibility of the NHA recruitment team.

Summerfield Charter Academy will be assigned a add Talent Acquisition Consultant with specific

knowledge of local recruitment channels, as well shaate and federal certification requirements.
Summerfield Charter Academy will depend on its cidtasit to help the school attract teachers and staf
committed to the educational mission and dedicaiexthieving academic growth.

Summerfield Charter Academy will benefit from a ttusized recruitment strategy, which evaluates the
availability of teachers, paraprofessionals andewothupport professionals in our area. Based on this
analysis, advertising and candidate sourcing gfiegewill be developed to attract educators with ghills,
experience and personal attributes required foresgcin our school.

To ensure a positive experience for candidatesh eguplication will be reviewed by a recruitment
professional and feedback and status updates wipirbvided to the candidate throughout the evalnati
process.

A rubric developed by NHA will be used to evaluatndidates for faculty and staff roles. These ate
will include checks to ensure that applicants niéatth Carolina certification requirements and aighly
qualified for the positions of interest to them.n@alates who pass this initial screen will progressa
phone interview during which they will be evaluatedthe following competencies:
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« Commitment to Excellence

* Perseverance

« Emotional Intelligence

« Growth Mindset (ability to accept and learn froredback)
* Management of Stress

These five competencies have been identified throrgsearch as key predictors of success in the
classroom. Based on the results of the phone ietgnthe top two or three candidates will be senthe
school administration for further evaluation. Thenpipal will bring final candidates to the Boardrf
consideration.

During the 2009-2010 school year, NHA launched rnteacher and staff recruitment tools that have
significantly increased the number of applicatioeseived for teaching and support vacancies. Ttasde
include regional career micro-sites that individpydeature each NHA school and help candidatesnlear
more about the working environment and instructiguractices at NHA partner schools. These regional
sites can be accessed by visitimgw.nhacareers.com

In addition to the regional micro-sites, new parshg@s have been created with local universitieth \ai
proven track record of training effective teaché&ampus visits, seminars and other student outesach
have helped NHA to secure top graduates for opsitipos. NHA actively participates in area caresrd
maintains ongoing relationships with a number oiversities including: UNC Greensboro, ECU, UNC
Charlotte, UNC Wilmington, and Appalachian State.

This combination of recruitment and selection sigas will give Summerfield Charter Academy a large
pool of candidates from which to choose. Schoollées, the Board, and ultimately students will b&nef
from these resources and a site developed spélgifioattract teachers.

Hiring Procedures

Numerous controls are in place regarding the emnmpémt and hiring process. All new hires, including
substitute teachers, must complete new hire papkrneguired for their position. This documentation
meets the requirements of applicable state anddketbev for a school employee, including background
checks. In addition, employees receive informatam additional resources that will assist them in
managing their personnel information, such as tares benefits. NHA will ensure that the appropriate
paperwork is completed accurately and kept in thpleyee’s personnel file.

All teachers will be jointly employed by our Boaaddd NHA. The hiring of a teacher is subject to egwi
and approval by the Board, as is the terminatiorraployment of a teacher or other related personnel
actions.

All qualified candidates may submit aapplicatiodgplicant screening, interviews, and selection will
comply with all employment non-discrimination laasd policies. The principal must obtain at leasteh
references for each job candidate. Each candidi#itekave a criminal background check as requiredaoy.
Teachers who have been selected by school leadénstao are appropriately certified will be presente
the Board for consideration and hired in compliawgé the Charter Schools Act and NCLB.

Staff will be offered a letter of appointment, comiing the employee’s start date and hire rate. gimpose
of the letter is to define and clarify circumstamemder which employment will occur. Employmentas
will” and may be terminated by the employee or $hkool, without further obligation, at any time.c@m
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candidate is selected by the school leadershipretritment team will help to facilitate final ezéncing
and criminal background checks, and then the catelidill be presented to the Board for considematio
Summerfield Charter Academy will benefit from arfi@ént fingerprinting process to ensure that the
criminal records of candidates are examined beformal offers are extended. This practice meets or
exceeds the standards required by law and will kelure the safety of students and staff. In auditi
online offer acceptance and an online portal wallphto facilitate the transitioning of new emplogesnd
help provide training and other key informationdrefan employee reports for the first day of work.

b) Procedures for grievance and/or termination

Our Board and NHA have an intended process toeadhers in resolving a concern or grievance. The
principal or dean will be the first line of commuation for teachers to address a concern, follolethe
Director of School Quality (DSQ) (supervisor ofmaripal) or a People Services representative aNtha
Service Center. Employees also take advantage anhgrloyee hotline that lets them provide feedback
anonymously through a third-party contractor. Consesubmitted by employees confidentially via the
hotline (online or via phone) are immediately eatad to People Services and a member of the NHA
executive team for review. In the rare event thagaking directly with the DSQ, a People Services
representative or communication through the hottlnoes not resolve the concern, teachers may bhiag t
unresolved concern to the School Board.

As mentioned, employment with the Board and NHAors an at-will basis and teachers are jointly
employed by the Board and NHA. Policies and prooesithave been defined to handle unacceptable
leadership or employee performance. In the evaitgbrformance is unacceptable, and dependingen th
particular circumstances, discipline may occur.cipiéne may include a warning, creation of a pariance
coaching plan or performance improvement plan, wspsnsion/administrative leave. Employees are
provided additional coaching when necessary becagsbope all employee can grow and succeed. If a
teacher does not meet performance expectatiorgeoe ts a significant violation of policies or pealtires,
termination of employment may be recommended to Board. Please see the proposed Employee
Handbook below for more information on Correctivetian.

c) Sample employment policies to be implemented by the proposed charter school

The school, in partnership with NHA, will providéet following handbook which governs standards of
conduct, grounds for termination, and policies pratedures.

Proposed Employee Handbook

Special Notice to Teachers in North Carolina Schosl

All North Carolina teachers are jointly employedthg school and NHA. This means, by way of example,
that the hiring of a teacher is subject to reviewd approval by the Board, as is the termination of
employment of a teacher or other related persoacgbns. Although employed by both the school and
NHA, the policies and benefits in this Handbookl apply.

Beliefs and Values
e Because a fundamental purpose of public chartevadshs to search out new approaches to effective
teaching and learning, we embrace innovation aad@ to further the needs of our students.
* We measure academic growth and proficiency and s$talifl accountable for success in these areas.
* We use measurements of academic growth and proticieeyond those required by State law.
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« We use pay for performance with performance beiegsured by student achievement.

* We determine staff structuring and restructuringelobon skill and performance to best serve the
needs of students.

* We believe teachers and staff need to be in thesidam and we hold teachers and staff accountable
for absenteeism. If a student is scheduled foayaalf class, we believe the teacher should alsim be
the classroom. Obviously, emergencies happen amd thay be academic conferences or professional
development needs that take a teacher out of #ssrcdom.

* We believe our administrators should be able tatileand support or terminate ineffective staff as
appropriate.

* We believe that there should be no artificial Isrtid professional development opportunities.

« We create a working environment that allows adnaiers to make decisions sensitive to the
demands of students.

* We allow administrators to schedule faculty meetiajappropriate times that do not impede teaching
and learning.

* We establish staff schedules that permit meetimbcaoperation with parents.

Equal Employment Opportunity

Employees will be selected, developed and promdiaded on each individual’s ability and job
performance. Equal Employment Opportunity is predidto all people in all aspects of the
employer/employee relationship without unlawful aegyto race, color, religion, sex, national origage,
non-disqualifying disability, veteran status, gené&iformation, or other protected classification.

This policy affects decisions including, but nobiied to, your compensation, benefits, terms andiitions

of employment, opportunities for promotion, tragiand development, transfer and other privileges of
employment. All applicable local, state and fedstatutes concerning Equal Employment Opportunity w
be complied with.

Our school will utilize NHA'’s personnel policiesé@practices in the areas below:

Career Opportunity Program

Our school will avail itself of NHA’s Career Oppartity Program, which is designed to ensure that a
common process is in place to consider internatlicites for employment opportunities. The guideine
for this program are available on my.heritageacaédeicom. Search Term: “Talent Patrol.”

Personnel Records

We will utilize NHA’s personnel records policy, vdii states: Employees may review their personnel
records at reasonable intervals during regularn@ssi hours. All requests to inspect records mushdme

in writing to the People Services Department. Thigten request must include the employee’s namie da
of request and signature. A member of the Peopteic®s Department will reply to the employee netat
than seven (7) days after the request has beelwedcé# copies of a file are requested by the eyweé, the
People Services Department will comply as soornoasiple.

If an employee disputes information in his/her parel file, that employee should bring his/her @ns to

the attention of a People Services Representativeefiew. If the information is not removed or @mted
by mutual agreement, the employee may submit demrgtatement explaining his/her position.
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An employee’s personnel file may be subject to estgi for information under various state laws ,(i.e.
Freedom of Information Act). NHA, at the request the school's Board, may provide requested
information. An employee will be notified prior dHA complying with any request for information.

Criminal Convictions

Employees who have been charged, convicted, or gudty or no contendere (no contest) to any crime
must report in writing to NHA’s People Services Bament within 3 business days of the action. fFaito
timely disclose this information may result in d@ime, up to termination from employment.

Hiring of Relatives

Relatives of persons currently employed by NHA rhayhired only if they will not be working directfgr
or supervising a relative. For the purposes of ploiscy, a relative is any person who is relatedblyod or
marriage, or whose relationship with the employeefia romantic nature or is similar to that ofgoers
who are related by blood or marriage.

This policy applies to any relative, higher or lowe the organization, who has the authority toieev
employment decisions. Employees cannot be tramsfanto such a reporting relationship. If the gkt
relationship is established after employment, thdividuals concerned must immediately report the
relationship to the People Services Department. iitiwiduals involved will be allowed to decide wis

to be transferred or separated from employment ibther position is currently available. If thatctsion is
not made within thirty (30) calendar days, managdemeill make the decision. We also will avoid
situations where the nature of an employee’s joblccplace that employee in an awkward position if
relatives were employed in an area or function ewdch the employee has influence.

In other cases where a personal conflict, condlfcinterest or the potential for any conflict agseven if
there is no supervisory relationship involved, fagties may be reassigned, not hired or terminfxted
employment.

Personal Appearance

NHA prides itself in being a team of professiondéslicated to serving our students, parents, sctatib,
and guests. Therefore, you are expected to maiat@ersonal appearance that is appropriate to thke w
being performed and consistent with the professiomage of NHA. Each school/location may have
specific guidelines for attire. Consult your mamaifjgou have questions as to what constitutes @muate
attire.

Attendance and Punctuality

NHA expects employees to be reliable and punctuakporting for scheduled work. In those instances
when an employee cannot avoid being late to worrerunable to work as scheduled, the employee must
notify his/her Principal/manager as soon as possibadvance of the anticipated tardiness or alesenc

Absenteeism or tardiness that is unexcused or sxees the judgment of NHA will lead to counseling
with the goal that attendance will improve. If adlance does not sufficiently improve, correctivéicac
will be taken, up to and including termination freamployment.

Unexcused or unreported absences of three congedzys will be considered a voluntary resignat/om.

employee also may be separated from employmemt/shie is absent from work for any reason for aogeri
of one year from his/her last day worked.
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Religious Accommodation Policy

NHA is not affiliated with any particular religioor religious group. NHA recognizes the right of its
employees to hold and practice or to not hold angfactice religious beliefs. Religious freedomais
founding principle of our nation. It requires aefait balancing of interests and can only be acc@hed
through mutual respect and trust. NHA does not makecondition of employment for an employee to
honor or practice any particular religious belibfjt will accommodate an employee’s bona-fide and
sincerely held religious beliefs to the extent sachommodation does not constitute an undue hgrashi
the organization due to the needs of our studelitan employee needs to request a religious
accommodation, he/she should contact his/her sigoerand the People Services Department. If hashe
requesting time off from work for religious obsemnea, he/she must submit his/her request as fahiarece

as possible so as to limit the inconvenience amdshd on the organization. If the need for timearfany
other religious accommodation is not readily appgréNHA may require additional information to
substantiate that the need is based on a bonafideincerely held religious belief. NHA does neéd to
accept an employee’s preferred accommodation retiean alternative accommodation that resolves th
conflict and is less burdensome to the organizatiome off for religious observance will normallye b
without pay, although employees may utilize vacatione (if available) if they wish to be paid fdreir
time off. Questions regarding this policy shoulddirected to the People Services Department.

Personal Data Changes

Employees are responsible to promptly notify NHA’gsople Services Department of any changes in
personal information. Employees can access andteiguErsonal information by logging in to Lawson
Employee Self-Service, which is an on-line portaédi by NHA. Personal mailing addresses, telephone
numbers, change in marital status, number and nafrdesppendents, individuals to be contacted inethent

of an emergency and other such personal informatiould be accurate and current at all times. Eyegl®

are also responsible for keeping their files updéde on educational accomplishments and licensyre b
faxing or mailing materials to the People Servibepartment.

Pre-Employment Personnel Paperwork

Upon acceptance of a job offer and prior to begignvork, all newly hired and rehired employees must
accurately complete the new hire paperwork providétt the offer letter and submit the required pre-
employment documentation to the People Servicesaidaent. Pre-employment documentation may
include official education transcripts, originalrs®ns of credentials (e.g. teacher certificateerise,
permit, ASHA), test results, and release of infaioraforms. In addition, all employees are requited
provide acceptable documentation demonstratingeligéility of their dependents that are enrolledane
requesting enroliment under the health plans.

Employees should be prepared to provide proof &. Gitizenship or eligibility to work in the U.Sné to
complete and certify accuracy of the EmploymengiBiiity and Verification Form (Federal Form I-9)
within three days of hire.

Reference and Background Checks

The employment verification process includes crahinistory background checks in addition to refesen
checks. Employees are required to submit fingetgrin accordance with applicable state law prior to
beginning work. All offers of employment are comgmt upon satisfactory results of these employment
screening processes. NHA reserves the right tooghieally update the background check records for
employees. Failure to complete a fingerprint backgd check in accordance with state law or readijin
unsatisfactory result may result in terminatiorenfployment.
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Licenses and Certifications

Employees are required to obtain and maintain otle such as licensure or certification, educgtio
endorsements, professional development and/or gsiofeal test for their position. The school will mage
licensure and credentialing according to North Gaaolaw where applicable. Employees should begin
renewal of credentials early. Failure to obtaindapgropriate credentials in a timely manner mauyltes an
unpaid administrative leave and/or termination mp®yment. Employees may contact People Serviaes fo
guestions or may refer to the Department of Edandtr their state’s specific requirements.

Tobacco-Free Environment
In keeping with NHA's intent to provide a safe aneéalthy work environment, smoking and the use of
tobacco products is prohibited throughout our bhodd and on NHA'’s grounds.

Weather Emergency

NHA cancels normal operations only in the most eeweeather conditions. It is important that empkxs/e
schedule enough time to arrive at work safely amdirne. If a decision is made to close down operes]
an announcement will be aired over local radioyislen stations or other methods such as SchootliRea
calls.

Investigations

Like all companies, our success is threatened bg dse, theft, vandalism, or other wrongful acat It is
our obligation to resolve such problems as quicekig as accurately as possible. To do this, NHA fimaly
it necessary to conduct an investigation. Invesitiga protect both the employee and NHA.

NHA investigates in a reasonable manner to determathether any employee has engaged in conduct
warranting disciplinary action, up to and includitegmination from employment. Every employee (as a
condition of employment) is expected to fully comggie in any investigation, which may include
guestioning, a search of the employee’s persorsearch of personal property. Personal property may
include, but is not limited to, purses, lockersgheges, lunches, or any other container broughtildA’s
grounds. NHA also maintains the right to search aglyicle brought onto NHA premises. Please do not
bring personal items to work that you are unwillteghave your manager see. An employee’s failure to
fully cooperate in an investigation may resultemtination from NHA.

Personal Property

NHA provides all essential items required to pearforour duties. Any personal property which is biaug
onto NHA'’s premises, including briefcases, persaratulators and computers, personal radios, Etc.,
solely at the employee’s own risk. Therefore, empés should take necessary precautions to prdteict t
personal effects from theft, loss, or damage wédileork or traveling on NHA business.

Sexual and Other Unlawful Harassment

NHA is committed to providing a work environmentathis free from discrimination and unlawful
harassment. Prohibited harassment is verbal origdlysonduct that insults or shows hostility or ieien
toward an individual because of his/her race, ¢aldigion, sex, national origin, age, disabilityany other
legally protected characteristic, as set forthhim Equal Employment Opportunity Policy, or thathaf/her
relatives, friends, or associates that:

« Has the purpose or effect of unreasonably interfewith an individual’'s work performance
e Otherwise adversely affects an individual’'s emplentopportunities
» Harassing conduct includes, but is not limitedthe, following:
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* Epithets, slurs, negative stereotyping or threaggnintimidating or hostile acts that relate to a
protected characteristic

« Written or graphic material in the workplace thasults or shows hostility or aversion toward an
individual or group because of a protected charistie

In addition to the above types of harassment, deharassment is a particularly offensive type ofichact
that will not be tolerated in the workplace. Unwaete sexual advances, requests for sexual favorstaed
verbal or physical conduct of a sexual nature ¢tutstharassment when:

e Submission to such conduct is made a conditiomafdividual’s employment

* Submission to or rejection of such conduct is usee basis for employment decisions affecting the
individual; or

e Such conduct unreasonably interferes with work guarance or creates an intimidating, hostile or
offensive work environment

Harassment in general, and sexual harassment ticidar, of an employee within the definitions dnsd
above is viewed by NHA as a serious offense antlbwildealt with accordingly. NHA will use its best
efforts to deal with harassment of our employeesnbg-employees such as parents, service persons,
delivery persons and sales persons. Likewise, caintpl that employees, while on NHA business, are
harassing or sexually harassing the employees otustomers, vendors, etc., will be taken serioasig
dealt with in the same manner as if all partieseanployees.

Employees who believe they are being subjectedatadsment or sexual harassment should immediately
notify their manager. It is the responsibility dfet manager to contact the People Services Depdartmen
which will take prompt and necessary steps to itigate the matter. If the harassment situation lvesan
employee’s manager or an employee is uncomfortabtdying his/her manager, the employee should
contact a member of the Employee Relations teaiXd) 222-1700. Appropriate action will be taken
based on the results of the investigation. In sidna where the employee is dissatisfied with tbeoa
taken, successive levels of management should tifeedaf the problem, up to and including the CaD
NHA. To the extent possible, NHA will maintain tlednfidentiality of the persons involved in such
complaints.

NHA prohibits any form of retaliation against anmoyee for filing a bona fide complaint under thidicy
or for assisting in an investigation. However, fieainvestigating any complaint of harassment mawful
discrimination, we determine that an employee lasiged false information; disciplinary action, tqpand
including termination of employment, may be takgaiast that person.

Anyone engaging in sexual or other unlawful harasgnwill be subject to disciplinary action, up toda
including termination from employment.

Drug-Free Environment

NHA maintains a drug and alcohol-free workplace.ptoyiees who use illegal drugs or misuse alcohol or
legal drugs present a potential safety risk to seaes, students, fellow workers and the publicrédweer,

the possession or effects of drug and alcohol abugpairs our ability to provide quality educatioor f
students and to provide role models of good cishgn

This policy prohibits the following:

» Possession, use, transfer, or sale of prohibitbdtances while on NHA premises or NHA time
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* Being under the influence of a prohibited substaoneNHA premises. “Under the influence” of
alcohol means that a person has an alcohol comatiemtrof .02 or more on NHA time or NHA
property. “Under the influence” of an illegal drog controlled substance without a valid prescriptio
means any detectable level of the prohibited sabstan an employee’s system

» Storing any prohibited substance in a desk, veharlether place on NHA property

* A conviction under any criminal law involving alaglhfor a violation that happened on NHA time or
NHA premises, or a conviction under any criminalgltaw

e Transfer or sale of illegal drugs or controlled Stalnces, regardless of whether on NHA time or NHA
premises

A “prohibited substance” is alcohol, illegal drugmder either federal or state laws, prescriptioungs not
validly prescribed, or any substance that affeots yability to safely or competently perform yoab]

To the extent permitted by law, NHA may requireragdand alcohol screen under the following condgio

* If your conduct causes NHA to have a reasonabliefodat you are under the influence of alcohol
and/or drugs; or

* When you are involved in a workplace accident eriajured on the job and the circumstances raise a
belief that impairment contributed to or causedabeident/injury; or

* NHA has a reasonable belief that you are in viotatf this policy; or

e As part of a random drug testing program (but aafter written notice of such program has been
provided to affected employees).

Drug testing may involve hair, urine, saliva or atkier recognized testing method. If you refussigm a
test consent form, delay or obstruct the testinocgss, or refuse to be tested, you will be conedler
insubordinate and will be terminated from employmeitempts to alter or substitute a test sampé® al
will result in termination from employment. Alsgou and your vehicle, lunches, personal effeasks or
similar areas may be searched while on NHA premises

“Reasonable belief” is a belief based on obsergpecific, objective facts (i.e. disposition, appeae,
behavior, speech, odor) where the inference tor@erdunder the circumstances is that the persandsr
the influence of drugs or alcohol. It also mearcenrgng information from an employee, law enforcae
security personnel or other source believed taehahle.

Violation of this policy will result in disciplingraction, up to and including termination from eoyhent,
and may result in criminal prosecution. Any illegiaigs found will be turned over to the appropriaie
enforcement agency.

Under the Drug-Free Workplace Act, an employee wbkdorms work under a government contract or
grant must notify NHA of a criminal conviction falrug-related activity occurring in the workplacener
report must be made within five (5) days of thewctmon.

Solicitation
To maintain a productive work environment and tevent inconvenience to others, persons not employed
by NHA may not solicit or distribute literature ' HA’s premises at any time for any purpose.

NHA recognizes that employees may have interestevients and companies outside the workplace.
However, to operate efficiently, solicitation withNHA'’s facilities or on NHA’s grounds is restricteYou
may not solicit or distribute printed or electromwaterial concerning these activities during warket
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(Work time does not include lunch periods, workaks or any other periods in which employees ate no
on duty. Work time does include the work time oftbthe soliciting employee and the employee to wiitom
is being directed.) Employees may not solicit inrkvareas at any time. (Work areas include classspom
offices, halls, aisles, or other areas where warkperformed. They do not generally include staff
lunchrooms or break areas.)

In addition, bulletin boards maintained by NHA docebe used only for posting or distributing materia
directly concerning NHA business. All employees axpected to check these bulletin boards peridgical
for new and/or updated information. Employees areta remove material from the bulletin boards. All
postings must be approved by your Principal oitbeple Services Department.

Copyright Compliance

NHA recognizes that federal law makes it illegatitgplicate copyrighted materials without authoii@atof

the holder of the copyright, except for certain rapé purposes. Severe penalties may be imposed for
unauthorized copying or use of audio visual or fedrmaterials and computer software, unless thgicgp

or use conforms to the "fair use" doctrine.

Under the "fair use" doctrine, unauthorized repoiun of copyrighted materials is allowed for such
purposes as criticism, comment, news reportinghieg, scholarship, or research as long as foumdsias
are met:

« The use must be for such purposes as teaching asidb@ nonprofit.

* You may make single copies of the following for ugeresearch, instruction or preparation for
teaching: book chapters; articles from periodical:iewspapers; short stories, essays or poems; and
charts, graphs, diagrams, drawings, cartoons tuneis from books, periodicals, or newspapers.

* In most circumstances, copying the whole of a wenkot considered fair use; copying a small portion
may be if these guidelines are followed.

* If resulting economic loss to the copyright holdan be shown, even making a single copy of certain
materials may be an infringement, and making migltjopies presents the danger of greater penalties.

While NHA encourages its staff to enrich learningpgrams by making proper use of supplementary
materials, it is your responsibility to abide by N8l copying procedures and obey the requirementieof
law. In no circumstances will it be necessary f@ffsto violate copyright requirements to perforheit
duties properly.

Any staff member who is uncertain as to whetheragpcing or using copyrighted material complieshwit
NHA's procedures or is permissible under the lawukh contact their school’'s Library/Technology
Specialist, Principal or Manager. Assistance inaolihg proper authorization to copy or use proicte
material when such authorization is required caprbgided.

Conflicts of Interest

We are committed to maintaining high standardstbical business practices. "Conflicts of interestise
when the personal interests of an employee infleeac appear to influence, that person's abilitgpabin
NHA'’s best interests and those of the school atiwkiie NHA employee works. For example, an employee
must not accept payments or other favors that ntightegarded as placing oneself under some oldigédi

a vendor or customer who deals or wants to de&l MiA.
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Also, outside activities such as a second job direseployment, must be kept totally separate from
employment with NHA. Any activity or personal fingal interest that could adversely affect the oty

of an employee’s judgment could also interfere with performance of ones duties and responsilsilitie
Therefore, an employee must not have a positiom,wot financial interest in, another business that
interferes with NHA’s duties or responsibilities.nAemployee must disclose to his/her manager any
financial interest in, or position with (includingork as a consultant or advisor), any competitoNbifA.

No outside activity (such as volunteer work) shankblve NHA’s name or its employees, or be perfedn
during working hours without the authorization aduy manager and a member of the People Services
Department.

Policy Regarding Use of Social Security Numbers

NHA obtains and uses a variety of confidential infation in the conduct of its business. This inekid
documents and other records containing Social 8gcNumbers. Any and all documents and records
containing Social Security Numbers must be obtginegd, and disclosed only for legitimate business
reasons. Such documents and records must alscediedras confidential, which means they must be
retained in secured areas or files, password pgemewhen stored on computers, disclosed only to
authorized persons, and destroyed at an approfdmate and in an appropriate manner consistent with
NHA'’s policies and procedures and other legal neguents. Employees who obtain, use, or disclos@lSoc
Security Numbers for improper, unauthorized, @gél reasons are subject to discipline or ternondtiom
employment, as well as potential criminal or cmibsecution. For additional information, please yeer
supervisor or contact the People Services Depattmen

Confidentiality Policy

Student/Employee-related records and informati@ncanfidential and must not be discussed away from
the premises or within hearing distance of any wwived third party. Information about students,ithe
problems or their personal lives must be kept cetepl confidential. Certain financial and other aach
information is also confidential. Confidential imfioation must be properly shredded when discarded.

Discussions with Parent8Vhen talking with a parent about a student magtexployees are to do so in such
a way that others will not overhear the conversatio

Student Records-FERPA.0 protect the privacy of students, employees wimply with the Family
Educational Rights and Privacy Act (FERPA) (20 €. 1232g; 34 CFR Part 99) which is a Federal law
that protects the privacy of student education nesoFERPA applies to schools that receive federal
education funds and non-compliance can result énldbs of those funds. Information is also avadadi
http://www?2.ed.gov/policy/gen/guid/fpco/ferpa/indietml.

Examples of confidential education records incliefedent registration forms, graded papers, student
information displayed on a computer screen andasaseicurity numbers linked to names. Employees who
work around education records must keep this in&tion secure and protect the rights of students.
Confidential information about students must bet kefpere others will not see it. Information contann

a student's records should only be revealed tcsthdent or his/her parents.

If you have questions about the requirements of F&Ryou should contact the Legal & Compliance
Department.

Page 129 of 167



Summerfield Charter Academy — Howard Coble Campus

HIPAA - Notice of Privacy Practices

The Health Insurance Portability and Accountabilfet (HIPAA) contains provisions that allow
employees/dependents who declined NHA health inser&overage because they had other coverage to
enroll in NHA'’s health insurance plans within 30ydaf the other coverage is terminated under aertai
conditions. Also, employees covered by NHA's heattdurance who separate from NHA will be able to
obtain a certificate proving they had health insgeacoverage. Future employers may need this icatgf

to administer the employee’s new coverage.

HIPAA also establishes certain privacy rights relgay employees’ personal health information. Detiil
information is contained in the HIPAA Notice of Yacy Practices, located on NHA's internal site,
Compass. The HIPAA Notice of Privacy Practices asldted regulations and policies are also available
from the People Services Department or the NHA fisneebsite.

Genetic Information Non-Discrimination Act

The Genetic Information Non-Discrimination Act 0@ (GINA) prohibits employers and other entities
covered by GINA Title Il from requesting or requigi genetic information of an individual or family
member of the individual, except as specificallipwked by this law. To comply with this law, we are
asking that you not provide any genetic informatiwhen responding to this request for medical
information. Genetic information as defined by GINAcludes an individual’s family medical histotjpe
results of an individual’'s or family member’'s gdoekests, the fact that an individual or an induadls
family member sought or received genetic serviggg] genetic information of a fetus carried by an
individual's family member or an embryo lawfully Ideby an individual or family member receiving
assistive reproductive services.

Social Media Policy

Social networking (meaning the use of social med&bsites such as Facebook, MySpace, YouTube,
Twitter and other websites, blogs, chatrooms orpmaer based forums that allow users to post comsnent
and share information) is a way for you to sharevkedge and express your creativity. However, it is
important to remember that because NHA managesofs;hibere are limitations on what you may share.
Employees must protect the privacy rights of stisland follow all FERPA requirements.

Social Media for Educational Purposes

NHA permits the use of certain social media welsséte an educational tool. Only those sites preapgro
by NHA may be used in the classroom or for educaligpurposes. If you choose to use the authorized
social media websites for educational purposes,symuld remember that all online communications may
be stored and monitored. You should conduct yolissekducational websites in the same manner that y
are required to conduct yourself while at work.

Social Media for Personal Purposes

It is inappropriate to use social media for pers@uaposes during business hours. NHA has the dlitgab
and reserves the right to monitor, access, reviesdvapy any information stored on or transmittesh@is
NHA hardware, software or other computer systennerdfore, you should not expect that the infornmatio
stored in or sent through NHA systems to be priviteaddition NHA may monitor or review any
information posted on publicly available social naedites. NHA reserves the right to disclose any
computer storage media, messages or documentsgachdsent or received by you on NHA time or using
NHA equipment to law enforcement or regulatory agesiwithout any prior notice.
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If you choose to engage in social media, on youn tme, and not using NHA equipment, you shouldokee
certain guidelines in mind to protect your persorggdutation and meet your obligations under FERPA.
Those guidelines are explained in more detail @NIHA Social Media Policy.

Responsibility

While on NHA time or while using NHA equipment yave responsible to ensure that you use social media
in an appropriate and productive manner. Failureotoply with NHA’s Social Media Policy may resutt i
loss of technology privileges or disciplinary aatiop to and including termination of employment. In
addition, your conduct and/or actions that provbaainlawful or illegal may result in personal liaip.

This is merely a brief description of the Social diePolicy. To obtain a full copy of the policy,eplse
contact the People Services Department or visihantageacademies.com.

Electronic Monitoring Policy

NHA may conduct electronic monitoring to promote gafety and security of students and staff, tbepto
school property, to prevent unlawful activitiesdai enforce school policies. In addition, NHA mase
electronic monitoring of teachers and other schsiaff for educational and instructional purposefi. A
electronic monitoring will comply with applicablederal and state laws.

School employees are prohibited from using eleatroronitoring devices without prior written approwd
their principal.

This is merely a brief description of the ElectmMonitoring Policy. To obtain a full copy of thely,
please contact the People Services Departmensibmwy.heritageacademies.com.

Rules of Conduct

Working Together

NHA expects high standards of conduct and perfooadrom all employees. Behavior or performance that
is below these standards may result in disciplinacgion, up to and including termination from
employment, as appropriate. In addition to theqiedi contained in other sections of this Handbdlog,
standards listed below represent examples of gsathat may occur. NHA may take disciplinary awti

up to and including termination of employment, asmed appropriate if circumstances arise whichnate
specifically covered by this Handbook.

Violations of the following policies are so seriahst, following a thorough investigation, they twuesult
in corrective action up to and including terminatfoom employment for the first offense:

* Violence or Threat of Violence — including delibergproperty damage, threatening conduct or
fighting.

» Dangerous Behavior — carrying weapons; using, [388sg or distributing intoxicants or illegal drugs;
reporting to work under the influence of intoxicsaor illegal drugs; refusing to take a drug or hfwo
screen when requested; failing to report a worateel injury.

» Dishonesty/Unethical Behavior— theft or concealmanstolen property; falsifying NHA records or
any employment-related information; originatingspreading false statements concerning employees
or NHA; unauthorized disclosure of confidentialarmhation.

* Inappropriate Business Behavior — gambling; abysiyeofane, or threatening language;
insubordination; violation of discrimination or la@sment policies; misuse of confidential
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information; conducting personal business duringkwtime; excessive absenteeism or tardiness;
showing disrespect for co-workers; improper usBlldf technology or other NHA resources.

Corrective Action

Corrective action ranges from a documented veryainder to immediate termination from employment,
depending on certain factors, including, but neiited to, the seriousness of the violation and eit is

a first violation or a recurrence. NHA may suspandemployee from work while investigating a sitaati
to determine the appropriate course of action.

A violation of policy or standards may lead to asfethe following disciplinary actions, according tioe
seriousness of the violation:

1. Documented Verbal Reminder - Your manager will m&gh you to discuss a problem with your
performance or business behavior. This will be doented in your personnel file.

2. Written Warning - Your manager will put a perfornsanor behavioral issue in writing. This will be
reviewed with you. Corrective actions will be dissad. Both you and your manager will sign the
written warning. The written warning may includswspension from work.

3. Final Written Warning - If your performance or belma does not improve and you have not taken the
appropriate action to address the issues, a finiétiew warning will be given. This will be reviewed
with you. Corrective actions will be addressed.Bgpdbu and your manager will sign the final written
warning. The final written warning may include aspgansion from work. This is the last step prior to
termination from employment.

4. Termination from Employment - Some policy violattomay result in immediate termination from
employment without any prior warnings.

In addition, in the event of unacceptable or insight job performance, NHA may provide coachingaor
performance improvement plan to the employee.

NHA has no obligation to use any one or more ofs¢héorms of discipline prior to discharging an
employee. Any or all of these disciplinary actianay be omitted as NHA deems appropriate, in ite sol
discretion. Nothing in this policy changes or maifthe at-will employment status of employees.

Communications

Information Technology

NHA makes available a variety of technological teses to support learning and enhance our business.
The technology hardware and systems are provideehiployees to carry out NHA’s business. These
systems are to be used for legitimate businesterklpurposes. This technology is not to be used for
personal purposes, except on the employee’s pdrsoma with use limited to appropriate recreation,
education, and training. It is inappropriate to tlsese resources for non-business related acuith as:
transmission of chain letters (regardless of intembauthorized games, operating a business, tsogci
money, using the Internet for personal gain, dissatimg confidential NHA information, gambling, or
engaging in any other activity in violation of ateww or NHA policy. Also, inappropriate or offensive
messages, such as racial or sexual slurs, ardyspiohibited.

To properly manage NHA and school technology, NH#s lthe capability to and reserves the right to
access, review, copy, modify, and delete any stanedransmitted information. Therefore, employees
should not expect that the information stored irs@mt through these systems is private. NHA resetive
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right to disclose any computer storage media, ngessar documents produced, sent or received by
employees to law enforcement officials without gmipr notice to the employee.

To protect the security of NHA technology systemd aonfidential student and employee data and dscor
employees are not to disclose their passwordsieretind are not to use an unauthorized passwatther
means to gain access to the computing resourcesjler voice mail of others.

NHA respects all computer software copyrights adiideaes to the terms of its software licenses. Toere
employees may not duplicate software or give softwa anyone (including contractors, customers, and
other third parties) without prior approval of thidormation Technology Services Department. Empésye
should not accept copies of any software programs) fother employees without the approval of the
Information Technology Services Department. Fortdppand tablet users, all data files integral te th
operations of NHA are to be stored on network drive

We all have the responsibility to ensure NHA assats used in an appropriate and productive manner.
Violations of our information technology policiesagnresult in loss of technology privileges, diseiply
action and/or prosecution.

This is merely a brief description of the TechnglegEmployee Acceptable Use Policy. To obtain & ful
copy of the policy, please contact the Informafl@chnology Services Department.

Outside Requests for Information

Any outside requests for information about NHA fraesearch firms, other companies, the news media,
consultants, etc. should be directed to the AdmmssiDepartment before any information is given.sThi
helps us maintain consistency on important comnatioios, ensures that accurate information is gfeen
those matters appropriate for public knowledge, amdimizes the risk of releasing proprietary or
confidential information.

Problem Solving Procedure

NHA encourages open, honest communications to enswst between you and your manager.
Occasionally problems, concerns, or questions migsg aluring normal operations. In most cases, your
manager will be able to promptly answer questiond assist you in resolving problems or concerns.
However, if you believe that your manager has doir@ssed a problem or concern properly or promptly,
that you have been treated unfairly, you shouldenae of the following procedure:

* Step 1: You should first have a frank discussiothwour manager. The manager has a responsibility
to answer questions, solve problems and addreseomas they arise. However, without this initial
contact, managers may not even be aware that éepraly concern exists.

» Step 2: If the problem cannot be resolved with yoanager, or if the problem involves the manager
and you feel uncomfortable raising the issue with/her, then you should contact your Director of
School Quality, Department Head or a People SesviRepresentative to seek help in resolving the
issue.

e Step 3: If the problem remains unresolved or yal imcomfortable raising the issue with the leviel o
management in Step 2, you may contact managemeamydevel in the organization. While you are
encouraged to start with your local managers, yay take a concern as far up the reporting structure
as you need to, including the CEO or Chairman efBbard.

Health and Safety-Employee Injuries
If you are injured during or as a result of yourrkvat NHA, you should report the incident immedigati®
your manager. Providing immediate notice to thereypate individual is your responsibility. You Wil
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complete an Employee Injury Report and submit the People Services Department within 24 hours. Th
Employee Injury Report can be found on Compass.

Time off for a work-related accident or illness mag covered by the FMLA or Unpaid Personal Leave
policies. An employee may not collect wages fromANEnd NHA’s workers’ compensation insurance
agency for time missed due to an injury. If for aegison the employee does collect wages from NHA an
the workers’ compensation insurance agency, simedtasly, the employee may be required to reimburse
NHA for these wages.

Failure to report a work-related injury or illnessthin 24 hours could result in the denial of waike
compensation benefits.

Injuries that result from an activity that is sdama recreational are not normally considered waalated.
Injuries that occur during these activities andcheeedical attention should be handled through ymaith
insurance.

Blood borne Pathogens

While it is unlikely that you will ever be exposealblood while at work, it is important to know thHzlood

and other body fluids can transmit serious infedidiseases. NHA has a Blood borne Pathogens Contro
Program that provides training to certain individud hese trained persons know how to safely clgan
blood or other body fluids. If you should ever emater blood or other body fluids at work, pleasgy/stlear

and advise your Principal/manager, nurse, or ctippropriate leader. If at any time you come intedi
contact with blood or other body fluids, immedigit@lash the area with soap and water, and contact th
Facilities Department for further information.

Workplace Violence

All employees, including supervisors and tempoemployees, should be treated with courtesy andeogsp
at all times. You are required to refrain from figly, "horseplay,” or other conduct that may beg#aaus
to others. Weapons (guns, knives, etc.), explosaed other dangerous or hazardous devices orasudest
are prohibited on NHA'’s property.

Conduct that threatens, intimidates, or coerceshan@mployee, student, or member of the publiangt
time, including off-duty periods, will not be toled. Any threatening statement or gesture will be
interpreted as intent to carry it out. It will nbé a defense that you were only joking, foolinguaih or
engaging in horseplay. Similarly, veiled threat mot be tolerated. Corporal punishment of studemtour
schools is strictly prohibited. Our schools hav@tadent Code of Conduct and disciplinary procedthias
must be followed at all times.

All threats of (or actual) violence, both directandirect, should be reported immediately to ymanager.
This includes threats by employees, as well asathigy students, parents, vendors, or other menobéng
public. When reporting a threat of violence, yowwdd be as specific and detailed as possible. All
suspicious individuals or activities also should&gorted immediately to your manager.

NHA encourages you to bring your disputes or défexes with other employees to the attention of your
manager before the situation escalates into palentlence.
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d) Description, if the proposed charter school partners with an EMO, of the relationship that will exist between the
charter school employees and the management company.

The specifics of the relationship that will exigtlween the charter school employees and the mamragem
company are delineated in our attached Servicesehgent and are also included below.

School Administrator - The school administratore(thdministrator”) shall be an employee of NHA and
not the Board. The duties and terms of the Adnmaist’s employment shall be determined by NHA. The
Administrator shall work with NHA in the operati@and management of the school. The accountability of
NHA to the school is an essential foundation o$ thgreement. Since the Administrator is criticaltiie
school’s success, NHA shall have the authority sigiant with this Article, to select, hire, evakjaassign,
discipline, transfer and terminate the Administra@nd to hold the Administrator accountable foe th
performance of the school. Without limiting thedgoing, NHA agrees that it shall consult with theaRi
prior to the hiring or termination of the Administor.

Teachers - The Administrator shall recommend toBbard for its consideration and approval, teachers
who are qualified in the grade level and subjeetpiired by the school to operate in accordance thih
terms of the Charter. All teachers shall be joirigployed by the school and NHA for such purposes a
inclusion in the compensation and employee ben@fihs of NHA, payroll administration and other
employment policies and practices; provided howewerall circumstances, the Board shall ultimately
control the hiring and discharge decisions withpees to jointly employed teachers at the school in
accordance with N.C. Gen. Stat. § 115C-238.29(@)eYeachers assigned to and retained by the kchoo
shall hold a valid teaching certificate issued g State Board of Education to the extent requiedl.C.
Gen. Stat. § 115C-238.29F(e)(1). Subject to theayap of the Board, such teachers may, in the disun

of NHA, work at the school on a full or part-timadis. If assigned to the school on a part-timeshasich
teachers may also work at other schools for whielANrovides services under a similar agreement.

QUALIFICATIONS REQUIRED FOR INDIVIDUAL POSITIONS: (G.S.115C-238.29F(e))

List the qualifications and appropriate licenses that each position must have to perform the job function(s). Describe the
plan to meet the licensure requirements for teachers and paraprofessionals as prescribed by state law and No Child
Left Behind. If individuals have already been identified for specific positions, please provide their qualifications and/or
resumes in the appendices.

A list the qualifications and appropriate licenleast each position must have to perform the jolztion(s)
is included below. This approach is consistent WHA's model.

Principal Qualifications:
The requirements listed below are representatitheknowledge, skill, and/or ability required. Reaable
accommodations may be made to enable individudrsdigabilities to perform the essential functions.

e Education and/or ExperienceMaster's degree or equivalent; or four to ten yeel®ed experience
and/or training; or equivalent combination of ediaraand experience.

» Language Skills Ability to read, analyze, and interpret common stifee and technical journals,
financial reports, and legal documents. Abilityrespond to common inquiries or complaints from
parents, regulatory agencies, or members of thendss community. Ability to write speeches and
articles for publication that conform to prescribstyle and format. Ability to effectively present
information to top management, public groups, anbéards of directors.
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* Mathematical Skills -Ability to calculate figures and amounts such ascaounts, interest,
commissions, proportions, percentages, area, cieremce, and volume. Ability to apply concepts of
basic algebra and geometry.

* Reasoning Ability -Ability to define problems, collect data, establiscts, and draw valid
conclusions. Ability to interpret an extensive e#yi of technical instructions in mathematical or
diagram form and deal with several abstract andrate variables.

The principal will be dedicated to achieving ousgeidon of preparing every child for success in tsghool,
college and life. He or she must hold the unwawgehbaelief that all children can and will learn givére
right opportunities. Qualified applicants for ouchsol will have a proven track record of achieving
significant rates of student growth. Strong lealdigrsand management skills are also required abkes t
ability to provide instructional support to teachefo these ends, the principal must be committeaind
capable of developing school culture, promotinglsetit achievement, and implementing seamless school
operations.

Staff Qualifications
A rubric developed by NHA will be used to evaluatndidates for faculty and staff roles. These ate
will include checks to ensure that applicants noeetification requirementand are highly qualified for the
positions that interest them. Candidates who phissinitial screen will progress to a phone intewi
during which they will be evaluated for the followgi competencies:

* Commitment to Excellence

» Perseverance

« Emotional Intelligence

* Growth Mindset (ability to accept and learn froredback)

* Management of Stress

These five competencies have been identified throrgsearch as key predictors of success in the
classroom. Based on the results of the phone ietenthe top two or three candidates will be senthie
school administration for further evaluation antksgon.

Dean Qualifications
The requirements listed below are the educati@enbing, knowledge, skill and/or ability requirediie
qualified for this position.

* Education and/or ExperienceBachelor's Degree and a minimum of 3-5 years egpeg in teaching
or administration; or equivalent combination of edliion and experience.

* Language Skills Ability to read, analyze, and interpret common stifee and technical journals,
financial reports, and legal documents. Abilityrespond to common inquiries or complaints from
parents, regulatory agencies, or members of thendss community. Ability to write speeches and
articles for publication that conform to prescribgtfle and format. Ability to effectively present
information to top management, public groups, andéard of directors.

* Mathematical Skills -Ability to calculate figures and amounts such ascaounts, interest,
commissions, proportions, percentages, area, cieremce, and volume. Ability to apply concepts of
basic algebra and geometry.

* Reasoning Ability -Ability to define problems, collect data, establiscts, and draw valid
conclusions. Ability to interpret an extensive iety of technical instructions in mathematical or
diagram form and deal with several abstract andrate variables.

« Certificates, Licenses, Registration§eaching license and administrative certificatisndatermined
by state requirements.
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Teacher Qualifications

Bachelor's Degree and appropriate Teaching Ceatdit.icensure
Demonstrated ability to communicate and work effety with parents
Demonstrated ability to adapt to individuals’ sfieaneeds

Demonstrated ability to adapt to differences arahgles in characteristics of
students, programs, leadership, staff, and communit

Demonstrated ability to utilize varied teaching huetologies to accommodate
students’ unique learning styles

Demonstrated ability to evaluate tests and measemenof achievement
Demonstrated ability to work effectively as a team@mber

Special Education (Exceptional Children) Teacheafijications:

Students with Disabilities teaching certificate

Demonstrated ability to communicate and work effety with parents

Demonstrated ability to adapt to individuals speaieeds

Demonstrated ability to adapt to differences andnges in characteristics of students, programs,
leadership, staff, and community

Demonstrated ability to utilize varied teaching hwetologies to accommodate students’ unique
learning styles

Demonstrated ability to evaluate tests and measemeof achievement

Demonstrated ability to work effectively as a team@mber

Registrar Qualifications:

Ability to word process and utilize a database eat®ly

Demonstrated ability to communicate and work effety with staff and parents

Ability to adapt to constantly changing needs

Demonstrated ability to adapt to differences andnges in characteristics of students, programs,
leadership, staff, and community

Demonstrated ability to comply with a School’'s Adsions Policies and Procedures, as well as all
enroliment-related policies of the state, fedemlegnment, and authorizer.

Instructional Aide Qualifications:

Must be a high school graduate or equivalent wigbrapriate attained college credit or equivalent

A minimum of 2 years of college experience (equanalof an Associate’s Degree)

Successful completion of Praxis | test or ACT Woeli proficiency exam

Be recommended by an administrator who has sumgehtige work of the aide for at least 1 year
Demonstrated ability to communicate and work effety with staff and parents

Ability to adapt to constantly changing needs

Demonstrated ability to adapt to differences an@nges in characters of students, programs,
leadership, staff, and community
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ENROLLMENT and BUSINESS PLAN (GS 115C.238.29F(g)(1-7))
Provide a plan indicating how the school will reasonably reflect the demographic composition of the district in which the
charter school will be located or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

Summerfield Charter Academy will abide by the cbadchool legislation, G.S. 115C-238.29F(g)(5), as
stated below:

A charter school shall not discriminate against stuglent on the basis of ethnicity, national origjender,
or disability. Except as otherwise provided by lamthe mission of the school as set out in thetehathe
school shall not limit admission to students onlihsis of intellectual ability, measures of achieeat or
aptitude, athletic ability, disability, race, creg@gnder, national origin, religion, or ancestry.

In order to attract a student population that reabty reflects the demographic composition of Gudf
County Schools, we will implement the following comanity outreach plan:

» Place advertising and have applications availabkenglish, Spanish, Viethamese and French

* Send mailings containing school brochure and in&dirom in both English and Spanish to 10,000
families within a three-mile radius of the schootation. These families' children will be in theeag
range of the grades offered. The mailer will inthhem to attend a parent information meeting where
they can learn more about the school’s program.

» Place an open enrollment notice and invitation fraeent meeting in publications in languages other
than English, indicating that all students who hBwglish as a second language will be served

* Hold an information meeting for families who haveldren with special needs to discuss the Special
Education program at the school, as well as anpasants’ individual questions

* Send multiple mailings containing school brochwaed information on upcoming parent meetings

» Establish a toll-free phone number that will givaegnts the opportunity to ask questions, learn abou
the curriculum, school programs and upcoming events

* Invite the community to an open house at the sciwben the building is complete

» Participate in community events such as Fun FdBiidok Party, Festival of Lights, Greensboro Fest,
African American Heritage Extravaganza Family Redfiand the Carolina Blues Festival

* Employ anAdmissions Representatiwdo will be responsible for implementing grasssoatarketing
efforts in the area to increase community awareraas$ to ensure that the school reaches its
enroliment goals.

Marketing to potential students and parents is vital to the survival of a charter school. Reaching the full capacity for
enrollment will be critical to obtain the necessary financial resources to keep your school viable and operating efficiently.
In addition, it is required by law that charter schools provide equal access to all students. Read the charter school State
Statute regarding admissions GS 115C.238.29F(g) (1-7) carefully. Describe how the board will market the school to all
populations (including various community ethnic groups, teachers and other employees, and the general public) to
ensure that the school fully complies with the State Statute to mirror the diversity of the local education agency.

Should we receive approval to operate, marketirigrtsf will intensify. A dedicated local Admissions
representative, with strong community contacts| el hired to lead the marketing efforts. He or salié
execute grassroots marketing programs and stremgtmamunity relationships.

Grassroots efforts will include:

« Establishing relationships with community-basedaoigations such as: the YMCA, The Salvation
Army Boys and Girls Club of Greensboro, Greensbafouth and Community, Greensboro
Sportsplex, Windsor Recreation Center, Glenwood&aimn Center, Lindley CenterCraft Recreation
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Center, Peeler Recreation Center, Brown Recre&mmter, Warnersville Recreation Center, Trotter
Recreation Center, Leonard Recreation Center, LB®@eation Center, Beloved Community Center,
The North Carolina African and World Services Coati, Montagnard Dega Association, Church
World Service.

» Distributing information about the school to lodaly cares and preschools including: Guilford County
Child Development Program, The Sunshine House, Child’'s House, YMCA, Early Childhood
Center, Rainbow Childcare and Appletree Childcare.

» Connecting with clergy and distributing material€laurches such as: Westover Church, Grace
Community Church, DayStar Church, First Baptist @€huMount Zion Baptist Church.

Our goal is to create broad awareness of the sdhomlighout the local community. To this end, wdl wi
implement a marketing strategy that will includdtbtraditional and non-traditional media. This effavill
include the placement of advertising in outdoor/andadio media several months before the school’s
opening. This buy will include ads on WQMG (97.102 JAMZ, and KZL (107.5) radio. Advertising will
also include media outlets such as the News andrRe€arolinian, and the Carolina Peacemaker rddio.
addition, the local Admissions Representative atigtroschool representatives will host monthly paren
information meetings at a location convenient ® ¢bmmunity. Parents will have the opportunitydarh
more about the school’s mission, design and ovacaltiemic program at these meetings.

Additionally, parents will be invited to various riboarding” events where they will learn about the
specifics of the curriculum, meet the principal amgchers, obtain information about the Character
Development program, and learn how they can belvedoas partners in their child’s education. These
events will also have a social aspect where pa@riscome together as a community prior to thd sfar
school.

We will also develop a dedicated school websitéwhthinclude the following:
* Information about the school and curriculum.
» Content about who we are, including vision and misstatement.
» Profiles of the Board members, principal and teeshe
» Links to the online student enrollment applicatiorm.
» Areferral/pass-along feature that will allow paeeto tell others about the school.
* Links to a “Contact Us” form to allow potential gauts to ask questions.
* Alink to social media sites .
* A schedule for upcoming parent meetings, open fwasd community events.
» Testimonials from parents and teachers of other Nikbhaged schools.
* Local news articles and stories about the new dammbcommunity.
» School or principal newsletters with updates atsohibol progress (opt-in e-mail opportunity).
e School building process — construction photos/vjdiztes.
» Links to job openings for teachers and other giaffitions.

The numbers in the following tables are projections, or estimates, and do not bind the State to fund the school
at any particular level.

For the first two years the State will fund the school up to the maximum projected enrollment for each of those years
approved in the projected enrollment tables. However, in subsequent years, the school may increase its enrollment
only as permitted by G.S. 115C-238.29D(d), that is, an increase of 20% per year based on the previous year’s
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enrollment. Any increase above 20% must be approved by the State Board of Education in accordance with G.S.
115C-238D(d).

In the following tables, please list for each year and grade level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to increase the grade levels offered by the school over time and
be sure these figures match those on the initial cover page. In describing your budgetary assumptions, explain the
analysis utilized to project these specific enroliment figures. If your budget projections are lower than anticipated, how
will the school adjust this budget and what is the determined break-even point for student enrollment?

Also, in narrative format, explain how your spending priorities align with the school’s mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and discuss in a narrative
how the school will maintain a small, contingency reserve and operate using sound fiscal practices. As you construct
the budget, include any and all documentation about cash on hand, bonds, real estate, or grants as part of this
application package.

Enrollment Projection Analysis

As detailed throughout this application, we arallsshing Summerfield Charter Academy to provide an
additional quality public charter school choice feonilies in the Summerfield area. Through our lead
applicant’s service on the nearby Greensboro Acgd®aard of Directors and the school’s waiting it
approximately 1,200 students, we'’re certain tharahwill be sufficient demand to meet the enrolltnen
figures we’ve defined. What's more, although weaready confident in our projections, we decidedd

a step further by asking NHA to conduct a focusugrwith a small number of area parents and senel an
mail survey to families on Greensboro Academy’stingilist. Through this additional due diligenceg w
were able to confirm and learn details about denfandur proposed school as well as solicit targibl
feedback on what parts of our proposed educatipnajram are most attractive to area parents. The
feedback we received from the focus group and é-suavey was invaluable, and further confirmed our
assessment that an educational program substgngiatilar to Greensboro Academy’s would be very
attractive to families in our area.

Compared to other counties in North Carolina, G@uilfhas few public charter school choices, anda as
result, not many students exercise this choice. diret below shows this, highlighting that of the 1
counties in our state with the highest populatioh5-18 year old residents; only Cumberland anbabas
have a lower percentage of students enrolled inetsa
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5-18 yr. old Charter % of 5-18 yr.
County o ulati'onzg Enroliment olds Enrolled in

bop (2011-12§° Charters®
Cumberland 65,146 297 0.5%
Cabarrus 38,248 534 1.4%
Guilford 92,191 1,836 2.0%
Union 49,425 1,191 2.4%
Buncombe 38,286 939 2.5%
Forsyth 66,688 1,912 2.9%
Wake 182,638 6,587 3.6%
Mecklenburg 177,493 6,848 3.9%
Gaston 38,884 1,988 5.1%
Durham 44,612 3,438 7.7%

Overall, 46 counties in our state have one or npaigic charter schools. Guilford County ranks"3d the
percentage of 5-18 year old residents who attepdbdic charter school. As a result, we believe ghier
additional room for quality public charter schowmiur area. This belief has been confirmed bydi@mand
for Greensboro Academy and further documented éyehults of our focus group and e-mail survey.

Break-Even Point

While our experience and due diligence has madecamdident that our enroliment projections are
achievable, we believe we are uniquely positioredperate a financially viable school irrespectehe
pace of enroliment. A critical benefit of partneyiwith NHA is its commitment of capital to our miss. In
accordance with the attached Services Agreemenf WH be responsible for providing the facilityhe
staff, and the materials for a fully operationdi®al. This eliminates the burden of private funsirey and
philanthropy and from the equally difficult task séeking funds from a bank or lending institution t
supplement per-pupil funding. What's more, NHA wileke all necessary financial contributions to the
school to ensure that Summerfield Charter Acadeasy dil necessary operating resources from day one.
We expect our school to receive contributions fidkA during the start-up phase and the initial years
operation. These are contributions, not loans;epayment is required. For these reasons, we wilhage

a defined break-even point, only a focus on proxgjdhe best public charter school choice possibliéé¢
students and families who choose Summerfield ChAdademy.

Section VIl of our Services Agreement details NHAsncial commitment to the start-up and operatbn
Summerfield Charter Academy. In addition, please Agachment A for a letter of financial commitment
from NHA'’s Interim Chief Financial Officer. Becaus# our professional backgrounds, our historical
experience with NHA, and our draft Services Agreetnave believe we're well positioned to operate a
financially viable school.

Contingency Reserve
We will ensure Summerfield Charter Academy reméistslly solvent through the utilization of a bateal
budget. As mentioned above, we intend to enter anfervices Agreement with NHA, which includes a

29"Age Groups-Total Census 201@ffice of State Budget and Manageméhp., n.d. Web. 7 Mar. 2012.

30" Average Daily Membership 2011-12ublic Schools of North Carolina - Financial anddiess ServiceNCDPI, 10 Feb. 2012.
Web. 7 Mar. 2012.

31 Calculation = “5-18 yr. old population” divided Bgharter Enroliment (2011-12)".
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commitment by NHA to provide a facility for the sl and to cover expenses incurred prior to the sfa
school, before state funding becomes availablerinQuhe start-up period NHA pays constructionstgos
and other pre-operating costs related to the scleamler, administrative personnel, school marketing
community outreach and many other activities thlitemsure a successful start-up for the school.

Once the start-up period has passed and the sihopkrating, NHA further commits to contributiors,
outlined in the Services Agreement, to cover amsyfficiencies in revenue. It is anticipated thathe first
years of operation, Summerfield Charter Academy n&djuire a contribution from NHA to provide a fyll
operational program to our students. The attachelgdt anticipates a contribution from NHA of $76%0

in year 1, $92,000 thousand in year 2. While ifkisly, and our intent, that the school be fiscalvent
once full enrollment is reached, the Services Agrea with NHA will ensure that Summerfield Charter
Academy has sufficient cash flow for operations atichinate the need for any defined contingency
reserve. NHA contributions will be budgeted andrappd by our board.

Contributions by NHA to the school are contribugsoand not loans. NHA operates many other schools
both within and outside of North Carolina and hesrhed from experience that providing financialitzdp
removes a significant element of risk in schoottat@ and operations. NHA has a strong track kadr
success in quickly moving schools to a stage wiarenue is sufficient to cover operating costs.

Sound Fiscal Practices

The Board will adopt a fiscal management policyobefthe school opens. Furthermore, we will ensoaié t
policy and practices comply with all charter contreequirements and all applicable federal ancedtats
related to the fiscal management of the school.ddtite terms of the Services Agreement, NHA wdl b
required to ensure that the school shall at akksirmcomply with generally accepted public sectopanting
principles, and accounting system requirements tloatply with applicable law and applicable North
Carolina Department of Public Instruction rules.

NHA has adopted documented internal control pdi¢e ensure fiscal responsibility when it is prowgl
services under the Services Agreement.

Establish an accounting system

As described above, we intend to hire NHA to previle business administration services to the $choo
NHA utilizes a standardized accounting softwaretesys Lawson, to process all accounting transactions
The school’s financial records will be maintained an accrual basis of accounting and the year-end
financial statements will include reporting on adified accrual basis, which is required for goveemtal
accounting and recognizes revenue when it is ddailand measurable and expenditures during thegeri
in which the liability is incurred.

Bookkeeping

The Lawson general ledger software is a robustramg It allows for multiple-level tracking of all
accounting activities — by funds, departments, suftdepartments, as well as by account codes. idddit
modules have been added to track cash receiptd, gnsenues and expenditures by programs, antked f
asset activities. Lawson will enable NHA to recadd maintain the budget, including amendments.
Because NHA currently operates five schools in Ndarolina, we have designed a separate reporting
package to connect the NHA general ledger codésetdlorth Carolina account codes. All reportingl \wé
done using the same numbering system as used by’NCD
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Purchasing and cash disbursements

Lawson will also be used to manage purchasing, rgéfegdger, grant accounting, fixed assets accognti
and cash disbursements activities. NHA has forredliwritten policies for purchasing (grant and non-
grant), accounts payable, corporate credit cambdodiscretionary funds, principal discretionamgds and
school money handling, deposits and security policy

Most purchases will begin with a purchase ordere Turchase requisition must first be submitted
electronically to NHA’s purchasing and accountirgpdrtments via the Lawson system. After approval by
those departments, the purchase order will be dssu¢he vendor. Upon receipt of the item, theatmn
receiving the goods must note receipt of the iterthe Lawson system. When the invoice is receittesl,
Lawson system will match it against the purchaskeioand the receipt prior to payment. Once theiga/o
has been properly matched, the NHA accounts paysdeciate will process the invoice for payment and
assign the general ledger account number. Theaawsill then be sent to the school’s business ahdby
review and approval. If the check exceeds $2,30€ it must be approved by NHA'’s Director of School
Accounting or NHA'’s Director of Corporate Accourdimefore it can be paid to the vendor. According to
the formal purchasing policy, there are a few pasels that do not require a purchase order. The mai
types of purchases that do not require purchasero@te purchases made with a check request, paha
on an NHA credit card or an expense reimbursememiast. Separate procedures are in place for these
scenarios.

Lawson is an integrated system, enabling it tormatccally check for duplicate payments and notvaltbe
same invoice to be entered twice. The NHA Accolddgable Supervisor is the only individual who can
add new vendors to the system’s supplier maserAill changes to the supplier master file arequically
reviewed by NHA'’s Director of School Accounting.

All checks require two signatures. NHA’'s Directof &chool Accounting, Director of Corporate
Accounting, and Treasurer are authorized signesiskBeconciliations are performed monthly by an NHA
accountant. The Assistant Business Analyst postsash receipts and transfers to the bank accdonts
ensure a proper segregation of duties. Finallyinduthe year, the school’s business analyst withpare
the actual expenditures to the Board’s approvedgéudnd will discuss any discrepancies with the
principal.

Human resources and payroll

The Lawson system will also manage all transactreteged to the payroll function. Employees will fiead
every other Thursday. Hourly employees will nee@nter their time for the two-week pay period itle
Lawson system. Their supervisor must approve ale@se all time entered into the Lawson system,rbefo
it can be utilized to generate the payroll.

Once payroll has been computed, it will be trantditto an outside service provider, ADP. ADP will
process direct deposit transfers, print the chackisdistribute them to the school. The checks théh be
disbursed to employees by the school’s office staff

NHA has many controls surrounding the payroll pescény changes to payroll records must be prodesse
through the Lawson system and require the supetsiapproval as well as approval from NHA’s People
Services department. All hours worked are submittedugh the Lawson system and must be approved by
the supervisor. The hours worked are further regatlsy NHA'’s Payroll Department for reasonableness.
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State and federal grants

Summerfield Charter Academy will ensure adherereartd compliance with state and federal grant
requirements. The school ensures compliance withubds and regulations, and will follow all regear
procedures of each individual grant program. Thieriention Services Team at NHA will provide a
dedicated Grants Consultant to assist the schanhintaining compliance with all grant requiremeisis

will allow the school to focus on instruction amdglementation of the grant funds with the knowletigs

all requirements will be met.

Budget Review

It will be our responsibility to ensure that Sumfredd Charter Academy remains financially viabledan
operates with sound fiscal practices. We will useesal methods to fulfill this responsibility. Rirghe
Services Agreement will require that NHA recommandoperating budget to the Board for our review and
approval before each school year. This operatirdgéuwill set forth in detail the anticipated reuerand
expenses of the school in compliance with the enand local law. We will review and approve theldpet
and will ensure that it is balanced and approptiatmeet the requirements set forth in the ChaNetA

will be obligated to manage and operate the schoatcordance with the budget approved by the Board
Expenditures during the academic year shall notatievmaterially from the provisions of the approved
budget without advance Board approval. If necessaeywill review and approve amended budgets based
on school and student needs.

On at least a quarterly basis, we will receive eswilew a statement of revenues, expenditures, hadges
in fund balance provided by NHA which detail aveaues received and all expenditures for servindfoa
expenses rendered to or incurred on behalf of¢thed. This statement shall compare the actual resgse
to date with the approved budget. In addition,dbarterly report will include invoices, which bred&wn

the service fee paid to NHA on a monthly basis.

Annual Audit

We will annually contract with an independent pabdiccounting firm licensed by the state of North
Carolina to perform the financial statement audit the school. The audit will include a review bkt
adequacy of the system of internal controls engutite financial statements are accurately presented
accordance with generally accepted accounting iptesz A report will be issued on the auditor’s
considerations of the internal control system dusancial reporting and will include a test of collmpce
with certain provisions of laws, regulations, caets and grant agreements, and other matters.

If Summerfield Charter Academy expends $500,000more in federal funds during a fiscal year, the
independent auditor will perform the federally regd A-133 Federal Single Audit. The audit fieldkor
will be conducted during August to ensure thatréport will be completed by the October 31 deadliriee
audit expense will be included in Summerfield Caaricademy’s budget approved by the Board. The
school’s audits will be performed in accordancehvatditing standards generally accepted in theddnit
States of America and the standards applicablen@anéial audits contained in Government Auditing
Standards issued by the Comptroller General of Uhded States. We're committed to the fiduciary
responsibility we have to the tax payers of outestand as such we will maintain the highest staislaf
fiscal responsibility and accountability.

Spending Priorities & School Mission

The budget for Summerfield Charter Academy has lwaeefully prepared to support our mission and the
delivery of a high-quality educational program tlaacelerates student learning oriented toward gelle
preparedness.
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Curricular Offerings

The curriculum will be the backbone of the acadepnagram at Summerfield Charter Academy. One of the
reasons our board is confident in its selectiolNBfA as a partner is the comprehensive curriculum th
organization has developed. The curriculum’s stedglehave been collectively and comprehensively
developed by NHA from the “best of the best” of ivas state standards, national organizations, and

national assessment experts, including such grasipéational Assessment of Educational Progress,®ACT
Achieve, the Thomas B. Fordham Institute, the NwtiocCouncil of Teachers of English, The National
Mathematics Advisory Panel, the American Assocrafar the Advancement of Science, and the National
Council for Social Studies. The NHA curriculum hasven highly effective at Greensboro Academy and
throughout NHA's 71 partner schools, producing abaverage academic growth rates and academic
attainment — the kind of record we consider certtvachieving our mission. Because the curriculias h
already been fully developed and supports the NGglolina Standard Course of Study and the Common
Core State Standards (CCSS), our budget refleetpuichases that will need to be made to suppas it
well as the fee paid to NHA for the curriculum’seusNHA will fund modifications or additions to the
curriculum as necessary to best meet the needadsdrgs.

Transportation Plans

In accordance with state law, we will not allownsportation to be a barrier to any child attending
Summerfield Charter Academy. We expect that mostmia will provide transportation for their childre
As mentioned throughout this document, we strorgdjieve that parental involvement is critical to
realizing our mission and our spending prioritieée eonsistent with this belief. When parents chawose
provide transportation to their child, they alsgegthemselves an additional opportunity to be inedlin
the day-to-day life of the school and to develogeagper rapport with teachers, school leaders amer ot
families.

While we hope all parents can be involved in theés/ywwe recognize that family circumstances may make
this impossible. Therefore, the school will destgna dean as the school’s Transportation Liaison to
facilitate and coordinate transportation neederedted families may participate through sign-umtothat

the dean coordinates by matching families with gprepriate carpool. In addition, the Board and Nwi#
work diligently to make sure the school is open auwdessible to all students, including low-income
students and students experiencing homelessnessschiool will provide free transportation for hosss
students and for special-needs students as reduwrteeir IEP.

Professional Development Needs

We know that nothing has a greater impact on stuldanning than great teaching in every classrodfa.
believe that all staff, regardless of their expaeee or focus areasgedand will benefitfrom on-going and
robust professional development opportunities. \Ige aelieve that there should be no artificial tsnto
these professional development opportunities. Thacipal and members of Summerfield Charter
Academy’s leadership team will be responsible fetednining the school's professional development
needs and will work in conjunction with memberglod Coaching and Learning Team at NHA to develop a
customized plan designed to meet the identifieddae&Summerfield Charter Academy will invest
significant resources, both time and money, inclgdany available state and federal grant dollass, t
provide robust and meaningful professional develpinopportunities. These opportunities are included
our attached budget and will be built into the sth@perating budget on an annual basis.

Please see the narrative following the budget decusifor more specifics on how the budget was ddriv
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PROJECTED ENROLLMENT
2013-14 through 2017-2018

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

GRADES

Kindergarten K

First 1
Second 2
Third 3
Fourth 4
Fifth 5
Sixth 6

Summerfield Charter Academy — Howard Coble Campus

List LEA #1 — Guilford County

List LEA #2 — Rockingham County

List LEA #3 — Forsyth County

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
LEA LEA LEA | LEA LEA LEA | LEA1 LEA2 LEA3 | LEA1 LEA2 LEA3 | LEA LEA LEA
1 2 3 1 2 3 1 2 3

n 2 2 n 2 2 n 2 2 n 2 2 n 2 2
80 2 2 80 2 2 80 2 2 80 2 2 80 2 2
80 2 2 80 2 2 80 2 2 80 2 2 80 2 2
80 2 2 80 2 2 80 2 2 80 2 2 80 2 2
80 2 2 80 2 2 80 2 2 80 2 2 80 2 2
80 2 2 80 2 2 80 2 2 80 2 2 80 2 2
n 2 2 ” 2 2 n 2 2 n 2 2 ” 2 2
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PROJECTED ENROLLMENT 2013-14 through 2017-2018 (continued)

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA
1 2 3 1 2 3 1 2 3 1 2 3 1 2 3
Seventh 7 n 2 2 n 2 2 n 2 2 n 2 2
Eighth 8 74 2 2 74 2 2 74 2 2
Ninth 9
Tenth 10
Eleventh 11
Twelfth 12
LEA Totals
548 14 14 625 16 16 699 18 18 699 18 18 699 18 18
Overall Total Enrollment 976 657 135 735 735

Page 147 of 167



Summerfield Charter Academy — Howard Coble Campus

Budget: Revenue Projections 2013-14 through 2017-2018

INCOME: 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

REVENUE PROJECTIONS
--State ADM Funds $2,718,200 $3,100,500 $3,500,900 $3,534,000 $3,567,100
--Local Per Pupil Funds 31,340,800 $1,529,300 $1,710,700 $1,710,700 $1,710,700
--Federal Funds $19,200 $21,900 $24,500 $24,500 $24.500
--Grants* 30 30 30 30 30
--Foundations* 30 30 30 30 30
--Private Funds* $43,400 $49,600 $55,400 $55,400 355,400
--Other Funds* $763,700 $92,800 30 30 $0
(Contribution from National Heritage

Academies)

TOTAL INCOME $4,885,300 $4,794,100 35,291,500 35,324,600 $5,357,700

*If you are depending on these
sources of funding to balance
your operating budget, please
provide documentation, such as
signed statements from donors,

foundations, etc., on the
availability of these funds.
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Budget (continued): Revenue Projections 2013-14 through 2017-2018

SHOW CALCULATIONS
FOR FIGURING STATE
AND LOCAL DOLLARS
FOR THE PROPOSED
CHARTER SCHOOL

Enrollment
Adjusted $/ADM - Guilford County

Estimated Headcount - Children with Disabilities
$/Headcount

State ADM Funds
Enrollment - Guilford County (95%)
$/ADM Local (2011-12)- Guilford County

Enrollment - Rockingham County (2.5%)
$/ADM Local (2011-12)- Rockingham County

Enrollment - Forsyth County (2.5%)
$/ADM Local (2011-12)- Forsyth County

Local Per Pupil Funds

See http://www.ncpublicschools.org/fbs/stats/index.html|

The formula for figuring these allotments can be found in the Resource Guide.

(OR Click on: Agency Website: Division of Financial Services, Reports and Statistics, Statistical Data

576 657 735 735 735

$ 4,416.00 $ 441800 % 4,462.00 4,507.00 4,5652.00
50 57 63 63 63

$ 3,501.88 $ 3501.88 % 3,501.88 3,501.88 3,501.88
$ 2,718,200 $ 3,100,500  $§ 3,500,900 3,534,000 3,567,100
548 625 699 699 699

$ 2,368.44 $ 236844 3% 2,368.44 2,368.44 2,368.44
14 16 18 18 18

$ 1,128.00 $ 1,128.00 § 1,128.00 1,128.00 1,128.00
14 16 18 18 18

$ 1,935.96 $ 1,935.96  $ 1,935.96 1,935.96 1,935.96
$ 1,340,800 $ 1,529,300  § 1,710,700 1,710,700 1,710,700

Page 149 of 167



Summerfield Charter Academy — Howard Coble Campus

Budget (continued): Expenditure Projections 2013-14 through 2017-2018

MAY BE AMENDED AS THE NEEDS OF THE SCHOOL DICTATES.

BUDGET EXPENDITURE PROJECTIONS

2013-2014

2014-2015

2015-2016

2016-2017

2017-2018

PERSONNEL
Total # of staff and Projected Costs

--Administrator(s)
--Clerical
--Teachers
--Librarians
--Guidance
--Teacher Assistants
--Custodian
--Maintenance
--Food Service
--Bus Driver
--Other

Social Worker

Recess Aides

Admissions Representatives

EMPLOYEE BENEFITS

STAFF DEVELOPMENT

STAFF RECRUITMENT AND RETENTION
MATERIALS AND SUPPLIES

TESTING MATERIALS

CURRICULUM DEVELOPMENT AND INTERVENTION SERVICES
OFFICE SUPPLIES
INSTRUCTIONAL EQUIPMENT

OFFICE EQUIPMENT

34.2FTE $1.235,200

391 FTE $1.431,300

424 FTE $1,577,100

424 FTE $1,617,800

424 FTE $1,659,700

40FTE  $242,800
20FTE
250 FTE 848,500

1.0FTE 31,900
0
08 FTE 17,000

(service is contracted)
(service is contracted)
(service is contracted)

0.2FTE 7,200
0.8 FTE 14,900
04 FTE 17,900
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40FTE  $249.900
20FTE 56,400
290FTE 1,013,500
1.0FTE 32,700

0

1.6 FTE 35,100

(service is contracted)
(service is contracted)
(service is contracted)

o

0.2 FTE 7,400
09 FTE 17,900
04 FTE 18,400

40FTE  $257,200
20FTE
320FTE 1,137,400

1.0FTE 33,500
0
1.6 FTE 36,100

(service is contracted)
(service is contracted)
(service is contracted)

0

04 FTE
1.0 FTE
04 FTE

15,100
21,100
18,900

$488,50
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40FTE  $264,500
20FTE 59,200

320FTE 1,165,900
1.0 FTE 34,300
0

1.6 FTE 37,200

(service is contracted)
(service is contracted)
(service is contracted)

0

04 FTE
1.0 FTE
04 FTE

15,500
21,700
19,500

$501,00
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40FTE  $272,100
20FTE
32.0FTE 1,195,000

1.0FTE 35,200
0
1.6 FTE 38,300

(service is contracted)
(service is contracted)
(service is contracted)

0

04 FTE
1.0 FTE
04 FTE

15,900
22,400
20,100

$513,70
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Budget (continued): Expenditure Projections 2013-14 through 2017-2018

BUDGET EXPENDITURE PROJECTIONS 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
CONTRACTED SERVICES $81,200 $83,600 $126.400 $130,300 $134.100
TECHNOLOGY SERVICES $133.700 $135,500 $166.500 $173.400 $170.500
ADMINISTRATIVE SERVICES $192,400 $192,400 $268,600 $281,500 $267.900
TRAVEL AND MEETINGS & MEALS $13,300 $13,900 $14,500 $14,900 $15.100
INSURANCE $11.300 $11,600 $11,800 $12,000 $12,100
UTILITIES $56.800 $60,000 $63.300 $64,600 $66,000
FACILITIES ACQUISITION $78.800 0 50 30

RENT $1,200.,000 $1,200,000 $1,200,000 $1,200.,000 $1,200.,000
MAINTENANCE & REPAIR $115.600 $119.300 $104,700 $107.800 $107.300
CUSTODIAL $115,700 $118,000 $120,300 $122,700 $125,200
PROPERTY TAXES $109,000 $111.200 $113.500 $115,800 $118,200
TRANSPORTATION 50 50 50 $0

MARKETING $55,800 $56,000 $75,100 $78,700 $75.500
PARTNER RELATIONS $72.000 $72,000 $100.400 $105.300 $100.500
FOOD SERVICE $100,000 $111,600 $123.300 $125,800 $128.300
LEGAL AND AUDIT $61.200 $61.400 $82,000 $85.800 $82.500
g}g;lgﬁ éfrf%% ST)R/PS, DUES & FEES, BOARD 843,100 843500 $44.200 40400 $44.5800
TOTALS $4.885,300 $4,794,100 $5,291.500 $6.324,600 $6.357,700
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BUDGET NARRATIVE: Please include additional information that showcases all assumptions for your budgetary
calculations. For instance, you may start the first year with 10 teachers but plan to add 2 teachers each year. The
increase may be seen in the budget; however, the specific assumptions are missing beyond the projected first year.
Use this space to explain, in depth, your budget calculations for years 2 through 5.

The budget for Summerfield Charter Academy has loaegfully prepared to support the delivery of ghhi
quality educational program to students in Guilf@dunty, North Carolina. The revenue and expenelitur
budget for the first year of operation at Summédfieharter Academy is conservative. This budgétaised

on expected state and local funding and the brog@ereence of our partner, NHA, in operating charter
schools across nine states. These NHA-operatedbiscirclude nearby Greensboro Academy and four
other schools in North Carolina. Here is a moreaitkdd explanation of our budget assumptions for the
school’s first year of operation.

Revenue Assumptions

We plan to open the school with enroliment of 5#&lents, with three sections each of Kindergarteh a
grades 1-6. The capacity of the school will inseely adding seventh grade in Year 2 and eightthegra
Year 3.

*  We expect most students to come from the Guilfomur@y Schools (95 percent), but we have
prepared the budget to include students from baitbkiRgham County (2.5 percent) and Forsyth
County (2.5 percent). Accordingly, revenue frontesand local sources is calculated as shown on the
second page of the attached budget.

* The projected per pupil state allotment is estichaiie$4,418 per student, which is based on the-2011
12 per pupil state allocation for charter schowsisQuilford County, with a conservative annual
increase beginning in year 3 of the budget.

«  We assume that roughly 9 percent of our studenulptipn will require some level of Special
Education services. The Special Education allotnfremh the State of North Carolina is based on the
2011-12 dollars per headcount for Guilford Courft§®,502. .

* We anticipate reimbursement from the National Sthamch Program through the Department of
Agriculture to cover roughly 19 percent of the fqmogram expenditures at the school. . Food sales t
students are expected to cover approximately 4&pewof total food program costs, with the balance
being covered by transfers from the general fund.

* As noted, the Services Agreement with NHA provides with the access to funds to cover
expenditures in the early years of the school’'srapmns. The budget includes a contribution from
NHA of just over $750,000 in the first year of ogton and just over $90,000 in the second year.

If available, we will apply for a Federal Chartecth®ol Planning and Implementation Grant. Funds from
this grant would be used for curricular tools faitial grades and expansion classrooms, classroonitdire
and classroom technology, student computer lalstaftitechnology, and professional development.

Expenditure Assumptions

Personnel Salaries and Benefits

Most expenses are variable and are driven by studarollment and the number of classrooms.
Instructional personnel services will increase vgtbwth in student enrollment and number of classrs;
full-time equivalent (FTE) detail is included wigiersonnel expense in the budget. Administrativeqerel
costs are more fixed in nature and are expectgdow only by salary inflation during the five-yeaeriod.
Based on historical market data, we expect salzaies to grow by 2.5 percent annually. Payroll $axed
benefits are a function of salary cost and areggtef to increase with salaries.
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Non-personnel Costs

School operating costs are somewhat variable adidingrease as the number of students, staff and
classrooms increase. Additionally, general codaimn of 2 percent annually has been assumed @@t m
expenditures. School operating costs include baagsroom supplies, textbooks and materials as agell
investments in curriculum development and suppiervention services and support, and staff andesit
recruitment and retention. The five-year budgeluides an initial investment in materials and swgsplstaff
recruitment and retention, textbooks, library bqaksd facility acquisition.

Costs related to the facility such as building rerilities, maintenance and repair, custodial, praperty
taxes are relatively fixed in nature. The full 4Q6square-foot facility will be available for usada
maintained from the time the school opens.

Lease Cost (Rent)

The building lease rate contemplates full use lofagilities and grounds purchased and developelHmn

for the use of Summerfield Charter Academy and asegned by a Lease Agreement. Unlike many
conventional commercial leases, there is no auicmate increase built into the lease, and thesctwsbur
board are expected to remain constant over theyiae period. The Board is only obligated underlé&ase

for the charter term. This gives NHA an incentieedeliver on its promise of a successful educationa
program — which would result in an extension of tharter and the lease. Our Board will utilize the
services of legal counsel and appraisal expertsviewing the proposed lease(s) prior to signirg fthal
document. Should we have any questions or congegeading the proposed lease, we will discuss these
issues with NHA and only sign the lease upon adiliggssues in question to the board’s satisfaction

WORKING CAPITAL and/or ASSETS ON DATE OF APPLICATION

Cash on Hand $o
Certificates of Deposit $o
Bonds $0
Real Estate $o
Capital Equipment $o
Motor Vehicles $o
Other Assets $o
TOTAL $0
ADDITIONAL NOTES:

It is important to note that, per our Service Agneat; NHA assumes financial responsibility and
all components of the academic and operationalramog As such, NHA'’s fee is 100% of the school’s
revenue (excluding monies retained for Board digsmmary purposes). The school’s financial statement
reflect revenue related to student counts andg@esexpense item called Contracted Services Feiehvigh
equal to revenue. The Contracted Services Feees tioken down further to detail how funds are
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specifically allocated to school operations. Theemses related to operating the school are actually
incurred by NHA and not the school entity.

The items that appear on a school balance sheetaate on hand, receivables from funding agencies,
payables to NHA for the service fee and certairtassurchased with grants and Board funds. Otlsatas
and liabilities associated with the school operatiactually belong to NHA and are therefore ndeotéd

in the assets and liabilities of the school its&.mentioned, there is an exception for items Ipased with
funds our Board will retain for discretionary puses as well as capital assets that are grant fuhdéual of
which will be reflected on Summerfield Charter Aead/’s balance sheet.

While the school itself will have few to no asseaisy Services Agreement requires NHA to ensure that
Summerfield Charter Academy has sufficient caskv ffor operations, thus eliminating the need for any
defined contingency reserve and providing assurdaceur founding Board that Summerfield Charter

Academy will remain finically viable.

SCHOOL AUDITS:

PROGRAM AUDITS: GS 115C-238.29B(b)(6)

Describe the procedure and method for evaluating the overall effectiveness of the proposed charter school program as
related to the mission of the school.

Assessment of the educational program and itsieal& our mission will begin with assessment ofdsint
performance—specifically student growth and studpridficiency. Using the battery of instruments
described in Section V, Question 6, as well asdhated below, the school will regularly monitanda
report the instances and magnitude of academictgrofvstudents to the board, comparing the eviderfice
growth at the school with the results from othehasits around the country. Student proficiency and
achievement gap rates will also be considered esc¢hool tracks its performance. Summerfield Charte
Academy will employ several definitions of profinigy: mastery on the EOG, above thd' @rcentile of
the NWEA national population of test takers, andetimg college academic readiness standards. Bygusin
several proficiency comparison points, the schaal describe individual students' academic perfoo@am
the context of state expectations (EOG), natioxalkeetations (NWEA), and college academic readiness
(ACT Explore).

Measures of student growth and proficiency are ttodled into school-level statistics. Once at tisbool
level, further analysis may be required. For exampi order to understand proficiency, the schoaym
employ both absolute proficiency and risk-adjustgmhls, which accommodate the important context
variables related to student achievement.

Summerfield Charter Academy will also evaluate ¢lverall effectiveness of its educational program by
formally soliciting feedback through a Parent Satson Survey four times per year. The resultd wil
provide the school with the ability to continuoushonitor parent feedback and take immediate action
throughout the school year. The results will béagd to identify areas for improvement and enguaeent
satisfaction.

In the spring of each school year, NHA will confidi@lly administer employee surveys for faculty aalff
to assess the effectiveness of its educationaranodrom the employees’ perspective. In addititwe, $taff
of Summerfield Charter Academy will also be surnaye the fall during its first year of operationhd
average participation rate across NHA partner sishm91 percent. Information will be gathered #or
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number of categories, including morale and ovesalisfaction. Results will then be analyzed for any
possible areas for improvement. This informatioril wie shared with school leadership. The work
environment will also be monitored through a forraaiployee exit interview process for employees who
leave voluntarily. The response rate on this sungey8 percent. This data will then be used toktrac
possible staff concerns.

To go a step further Summerfield Charter Academy rmaso choose to utilize NHA's established
relationship with a vendor such as SchoolWorks, LioCobtain a “School Quality Review.” This will
provide us with an independent review from an algsionsultant.

SchoolWorks is a leading educational consultingy fihat exists to “advance all aspects of studearnlag

by building the capacity of educators and educatianstitutions to assess, plan for, achieve studen
success” (sehttp://www.schoolworks.org/index.htimlSchoolWorks collaborates with schools to measure
performance, explore and implement improvementesiias, as well as provides professional developmen
and school quality reviews and coaching schooldestdp to provide them with the skills and resosrce
needed to collect and analyze data relating to dclamd student performance. Besides successful
collaborations with Chicago Public Schools, New kKr&tate Education Department, and the District of
Columbia Public Charter School Board, SchoolWorks partnered with many NHA schools to conduct
school quality reviews.

With any vendor that’s ultimately chosen, the psm of these evaluation services will take pldoeugh
on-site technical assistance, as well as througbrdbrms of communication and support. We expleist t
partnership to lead to an effective result during pre-opening phase and into the first year ofaijma.
The coaching and development provided by the patergndor will consist of steps outlined below:

Establish the coaching partnership;
Conduct a needs assessment;

Develop and implement an action plan; and
Evaluate and follow up.

PR

School leaders, including the Board, principal asttler staff as appropriate, will participate in the
professional development and coaching for nottleas two (2) days on-site (16 contact hours). Addsl
communication and interaction with the vendor wake place through other modes of communication
(teleconferences, emails, online interactive weteldameetings, etc.), as needed and as agreed ypba b
vendor and the school as the provider’s servicesnoence.

We believe that a consistent focus on and measwingfudent achievement and parental satisfaction,
coupled with a qualified third-party review of oprogram will enable us to consistently and acclyate
determine whether our school is upholding our roissaf placing each student on the path to academic
proficiency and college readiness.

FINANCIAL AUDITS: GS 115C-238.29F(f)(1)

Describe the procedure and method for conducting an independent financial audit for the proposed charter school. Give
the name of the firm approved by the NC Local Government Commission (GCC) that will conduct the audit. Include the
complete mailing address, telephone number and fax number.
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Audit Procedure & Method

As a Board we recognize that if our charter is appd we will have a fiduciary duty to taxpayers. Wié
ensure Summerfield Charter Academy maintains thghdst standards of fiscal responsibility and
accountability. Part of that responsibility inclsdennually contracting with an independent public
accounting firm licensed by the state North Camolim perform the financial statement audit for shiool.
The audit will be performed in accordance with &éindistandards generally accepted in the UniteteStaf
America and the standards applicable to financialita contained in Government Auditing Standards
issued by the Comptroller General of the UnitedeSta

The audit will include a review of the adequacytloé system of internal controls ensuring the firanc
statements are accurately presented in accordamiceg@nerally accepted accounting principles. Aorép
will be issued on the auditor’s considerationshaf internal control system over financial reportamgl will
include a test of compliance with certain provisiaf laws, regulations, contracts and grant agreé&ne
and other matters.

If Summerfield Charter Academy expends $500,000more in federal funds during a fiscal year, the
independent auditor will perform the federally regd A-133 Federal Single Audit. The audit fieldkor
will be conducted during August to ensure thatrdport will be completed by the October 31 deadlirtee
audit expense will be included in Summerfield CaaAcademy’s budget approved by the Board.

Audit Firm

When selecting a firm to perform the audit, in &addi to the requirement that the firm be approvgdhz
GCC, the Board reviews qualifications and expemewth auditing other charter schools, firm repiotat
and the cost of the audit. The Board and the apgdiauditor will enter into a contract approvedthy
GCC and will submit it to the GCC for review andpegval. The annual audit will be completed anddil
with the GCC and North Carolina Department of Rulistruction by October 31 after the first year of
operations. The audit will be conducted in accocganith Governmental Auditing Standards and willetne
the specific compliance requirements set forthieyState of North Carolina.

After the Board has an approved charter contraet,Board will consider the appointment of Deloite
Touche, which is approved by the North Carolina dlo6Government Commission. Their contact
information is as follows:

Deloitte & Touche
550 S. Tryon Street
Suite 2500
Charlotte, NC
28202-4200

CIVIL LIABILITY AND INSURANCE (GS 115C-238.29F(c))

State the proposed coverage for:
Comprehensive General Liability $1,000,000 per occurrence/$2,000,000 aggregate

Officers and Directors/Errors and Omissions $1,000,000 per occurrence/$3,000,000 aggregate

Page 156 of 167



Summerfield Charter Academy — Howard Coble Campus

Property Insurance $25,000*
Motor Vehicle Liability $1,000,000 combined single limit
Bonding The Board will carry a $500,000 Fiduciary

Policy. The Fiduciary policy is a broader polidyah a
bond and covers all school Board members and dateck
fiduciary duties with regard to the school.

Minimum amount: $250,000
Maximum amount: $500,000
Other Umbrella: $1,000,000 per occurrence/$1,000,000

aggregate. The umbrella policy is over the sclBurd’'s
general liability policy, auto, sexual abuse angaanduct
and school leaders errors & omissions policy.

To confirm the cost of insurance for the coverageoatlined above, we asked that NHA obtain a
preliminary quote to include with this applicatid?iease see Appendix B, for a copy of this quote.

* Pursuant to the Services Agreement, the educatianagement organization shall be responsible for
coverage of the full building and property and $hedrry coverage for its insurable value. Property
coverage on the Board’s policy shall cover all @nis purchased by the Board

If you, as an applicant, have already received quote from an insurance organization,
please provide a copy within the appendices.

See Resource Manual for Minimums allowed by SBE Policy.

TRANSPORTATION (G.S. 115C-238.29F(h))

Describe in detail the transportation plan that will ensure that no child is denied access to the school due to lack of
transportation.

Summerfield Charter Academy’s Transportation Plan and Procedures

In accordance with state law, we will not allownsportation to be a barrier to any child attending
Summerfield Charter Academy. We expect that mostmia will provide transportation for their childre
As mentioned throughout this document, we strorgdyieve that parental involvement is critical to
realizing our mission and our spending prioritiee eonsistent with this belief. When parents chawose
provide transportation to their child, they alsgegthemselves an additional opportunity to be inedlin
the day-to-day life of the school and to develogeagper rapport with teachers, school leaders amer ot
families.

While we hope all parents can be involved in theés/ywwe recognize that family circumstances may make
this impossible. Therefore, the school will destgna dean as the school’s Transportation Liaison to
facilitate and coordinate transportation neederedted families may participate through sign-umtothat

the dean coordinates by matching families with gprepriate carpool. In addition, the Board and Ni#
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work diligently to make sure the school is open audessible to all students, including low-income
students and students experiencing homelessnessschiool will provide free transportation for hoess
students and for special-needs students as redurteeir IEP.

FACILITY (GS 115C-238.29D(c))

Describe the facility in which the school will be located. Include information on how the site is appropriate to your
instructional program. Note that the SBE may approve a charter school prior to the school’s obtaining a facility;
however, students may not attend school and no funds will be allocated until the school has obtained a facility and has
provided a valid Certificate of Occupancy for Educational use to The Office of Charter Schools.

The facility for Summerfield Charter Academy wile lxonstructed based on all federal, state, and loca
codes, to the fullest extent of the law, in orderatquire a Certificate of Occupancy. This includés
applicable fire and safety requirements as wellABA Requirements, as required by the governing
authorities. The building will be constructed to en@dDA accessibility requirements as dictated by th
governing code. Documentation, including the Ciedie of Occupancy, will be provided to NCDPI as
necessary before serving students.

Name of the facility (if known): New construction anticipated; facility to be nam&ummerfield Charter
Academy — Howard Coble Campus”

Address: Unknown at this time

City/State/Zip: Unknown at this time, but will be located in theilBud County School District.

Description of the Facility:
Total square feet: 44-46,000
Number of Classrooms: 28
Number of Restrooms: 8
Other Rooms: 1 Media Center / Library, 1 Teacher’s ConferencerRplParent Room,
3 to 5 Office Spaces, 1 Lunch Preparation Room, Sitiilent Support
Rooms, Maintenance and Janitorial Space

Auditorium: 0
Gymnasium: 1
Music Room: 1
Art Room: 1
Laboratory: 1 (combined with a"%7and & grade science classroom)

Ownership: [_] Fee Simple or  [X] Lease

If the facility is to be leased, provide the following information:
(a) Term of the Lease: One-year term with one-year auto-renewals

(b) Type of Lease:  Triple Net
(c) Rent$: To be determined based on site and building costs

Name of Landlord: National Heritage Academies

Address: 3850 Broadmoor Ave. #201
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City/State/Zip: Grand Rapids, M1 49512

Phone: 616-222-1700 Fax: 616-222-1701

Document inspections for the following:

(a) Fire: Yes, to be provided at the time of building comiplet
(b) Safety: Yes, to be provided at the time of building comipiet
(c) Handicapped accessibility?: Yes

Describe how the maintenance will be provided for the facility.

Per our Services Agreement, NHA intends to contattt a third party management company to provide
maintenance services to Summerfield Charter Acadeihys company will provide cleaning services as
well as maintenance services including, but noitéchto, lawn care, snow removal, equipment repair,
preventative maintenance, inspection requiremests farth by the municipality (elevator, backflow
preventers, etc), and much more. It is the intdnthese services to provide a safe environmenther
building occupants as well as ensuring the facilibes not cause unnecessary interruptions to dtuden
achievement. The school will have a combinatiorfiutiftime and part-time employees (approximately 3
4), who will address the immediate needs of theoskland provide cleaning services during and after
school hours. This company will also provide anrarad semi-annual preventative maintenance programs
to proactively address the upkeep of the facillty.the event of a system failure within the builglin
prearranged service contracts are establish wil lcontractors to ensure immediate attention ftimg
related issues.

Describe the method of finding a facility if one is not readily available at this time including information about the spatial
needs of the school to best suit your adopted educational program and instructional methodologies. Does the applicant
have a facility contingency plan should their initial efforts not be successful?

To date, we have combined our own local knowledgth® Summerfield community with insights from
members of NHA'’s real-estate acquisition team tgiflbéhe process of conducting an exhaustive revaew
opportunities for renovating or constructing a sghauilding. It is our preference to find a suitalgarcel
where a new facility can be constructed congrueitt wur intended educational model. Thus far we've
identified a number of properties that may be &lédor our school, however research efforts walhitnue

to ensure we identify a cost effective site thatlmeeets our programmatic requirements.

Once we've identified a primary site, we will comtia significant amount of due diligence. Shouler¢hbe
any unforeseen hurdles with the identified propesty believe we will be well positioned to move
expeditiously to secure one of the other propeftia® a “shortlist” of real-estate opportunitiesattwe will
develop.

Once a site has passed the necessary due diligadcgte acquisition has been finalized, NHA wiimage
the construction process. Summerfield Charter Acgdke facility will be constructed and equipped in a
fashion similar to other schools that NHA partnerth. The facility will comply with all health, biding
code, and safety requirements, as well as meeggllations as outlined by the Americans with Dilsads
Act.

When construction is complete, the total squaréaig® of the building will be approximately 45,0@fuare

feet and provide sufficient space for a play aseplay field, and adequate parking. The facilityl v safe,
Page 159 of 167



Summerfield Charter Academy — Howard Coble Campus

clean, and conducive to student learning. The dohitidoe accessible and accommodate studentsatath
can fully engage in the life of the school.

We are confident given our knowledge of the sitgugition and construction timelines in Summerfiaftd
NHA'’s experience constructing their prototypicatifaly, that our school will be complete in suffeeit time
for an August 2013 opening. Ultimately, we will ens the school is equipped for*2dentury teaching and
learning, and is the most prudent choice for ud, more importantly, will provide the greatest opgpaity
for students and families who choose our school.

HEALTH AND SAFETY REQUIREMENTS (G.S. 115C-238.29F(a))

Describe how the school plans to adhere to the requirements of the health and safety laws and regulations of the
federal and state governments. Address how the proposed charter school will meet the following requirements:

a) Safety

The health and safety of students, staff and vsian essential component of the school. Thedahill

abide by all applicable health and safety laws raggilations. The school will set policies to ensina the
school is a safe and healthy place for all. Theostlwill prepare and follow a building safety pléor

emergency situations. In addition, all employedshe provided an employee handbook that outlindss
of conduct and health and safety issues.

Conduct that threatens, intimidates or coercesnapla@ee, student or member of the public at angetim
including off-duty periods, will not be toleratefiny threatening statement or gesture will be intetgd as
intent to carry it out. Similarly, veiled threatslwiot be tolerated. All threats of (or actualpience, both
direct and indirect, will be reported immediatehhis includes threats by employees, as well asatbrey
students, vendors or other members of the public.séspicious individuals or activities will alsoeb
reported immediately. All visitors to the schoollviaie required to sign in at the office through bgiguard,

a system that immediately cross checks a visifucgire ID against a database of criminal offenders

The school facility will comply with all applicabliederal, state and local laws for fire safety unlthg the
Americans with Disabilities Act. The school will laecessible and accommodate students so thatmall ca
fully engage in the life of the school.

To maintain a healthy learning environment, stuslevitl be offered certain health screening serviaed
will be required to provide evidence of requiredmmmizations. In addition, every child entering
kindergarten is required to obtain a health assessrthat includes a medical history and physical
examination that includes vision and hearing sdregn and, if appropriate, testing for anemia and
tuberculosis.

To ensure the safe, secure, and proper admingstrafimedication to students, school staff will adister
medications according to state requirements innydibtaining proper permission, administrationpordc
keeping, storage, and training practices. Onlyghugsdications which are necessary to maintainttioest
in school and which must be given during reguldmost hours will be administered. All medicationdlwi
require written permission, instructions, and stgra from the student’s parent/guardian in ordebéo
administered to the student at the school.
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b) Immunization of Students

No student shall be permitted to remain in schoolnfiore than thirty (30) days unless the studeasqmts
written evidence that he/she has been immunizeagthod of immunization approved by the Department
of Health or is in the process of being immunizd®arents may request in writing a medical or religi
exemption from immunization requirements (form &iae in the office). Currently, the minimum
complete immunizations are:

Dose Vaccine Important Notes
Three (3) doses by seven (7) months and two (2kteos—one
(1) by nineteen (19) months and one (1) on or dtiarth (4"
5 (possibly 6) DTP, DTaP birthday

A booster dose is required for students enterirth 6" grade if
five (5) or more years have passed since the tsst.d

Two (2) doses by five (5) months, thirdj3ose by nineteen (14
months, and booster dose before entering school

One (1) dose on or after twelve (12) months andree§ixteen
2 Measles (16) months and the second'y2dose before enrolling in schop
for the first time

One (1) dose on or after twelve (12) months andree§ixteen
2 Mumps (16) months and the second'y2dose before enrolling in schop
for the first time

One (1) dose on or after twelve (12) months anaree$ixteen

~

4 Polio (IPV) (OPV)

1 Rubella
(16) months
. Three (3) doses of HbOC or two (2) doses of PRP-QlyIBeven
3 Hib
(7) months
3 Hepatitis B One (1) dose by three (3) months, secorff) @ose by five (5
P months, and third (3 dose by nineteen (19) months
One (1) dose on or after twelve (12) months andreehineteen
1 Varicella (19) months
(Chicken Pox) If documented laboratory report shows immunity dstdry of

disease, the vaccine is not required.

c¢) Fire and Safety Regulations

The school will conduct all required emergencylsihroughout the year, involving local law enfarent
periodically. Safe areas inside and outside thilimg will be designated for each classroom. Pleafsr to
the safety section above for more information.

d) Food Inspections

The school will maintain in the storage, preparatiand service of food, proper sanitation, and theal
standards in conformance with all applicable stag local laws and regulations. The school will mein

a food safety program including a HACCP Plan atsitee Additionally, the school will ensure to thest of

its ability that a minimum of two health inspectsoare conducted annually by an Environmental Health
Specialist provided by the Child Nutrition Servic&sction of the State.

e) Hazardous Chemicals

The school will follow the Occupational Safety ahktdalth Administration’s Hazard Communication
Standard as a means of assuring school staff addrgs have information on chemicals used in theac
Chemicals will be evaluated, inventoried, and priyplabeled. A Material Safety Data Sheets (MSD3) w
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be maintained for each chemical product. Trainigbe provided annually to all staff emphasizithgat

all products coming into the school must be prgptabeled, easy to read, and are clearly marketd wit
hazard warnings. The school will have a Health &afitty Manual on-site to review on a regular basi
update as needed. Protective equipment will bd wdeen there is a possibility of injury or impaimten
function of any part of the body through absorptiohalation, or physical contact.

f) Bloodborne Pathogens

The school will develop and implement appropriatd Ewful guidelines, practices, and training totpct
the health, safety, and privacy of students, cotdra, parents, community members and the genaldicp
consistent with applicable law as it relates tadiborne pathogens

School staff members will always strive to maintaimespectful school climate and not allow physaral
verbal harassment of any individual or group bytheoindividual or group. This includes taunt diest
against a person living with HIV infection, a pemnsperceived as having HIV infection, or a person
associated with someone with HIV infection.

All employees will be required to consistently aghéo the school's Blood Borne Infectious Disease
Exposure Control Plan which is developed and impleted in accordance with the Occupational Safety
and Health Administration regulations to minimize@oyee exposure to blood borne pathogens in the
school workplace. All employees must consisteatipere to infection control guidelines in all playd
athletic settings. First aid kits must be on hahdvery athletic event.

All school staff members will participate in a phed blood borne pathogen education program that
conveys factual and current information; provideglgnce on infection control procedures; informsub
current law and state, district, and school paticassists staff to maintain productive parent@rdmunity
relations; and include annual review sessions.

g) Diabetes care plans

It is the responsibility of the school to ensuratth student with diabetes receives all appropaaite
required medical standards of care. The principalgooperation with the student’s parent(s), sttiden
physician, the student’s teacher, the studentg# appropriate), and designated school personniebavi
required to maintain up-to-date information regagdithe student’s health. The practice of effective
management will be achieved through the developmieatiabetes Care Plan specific to the student.

h)  Providing students in grades 9-12 with information on how a parent may lawfully abandon a newborn

Summerfield Charter Academy will operate as a Ki8o®l; therefore this question is not applicable.
Providing parents and guardians with information about:

a) Meningococcal meningitis and influenza and their vaccines at the beginning of each year

The following notice will be provided annually tagents through a parent/student handbook:

Meningococcal disease is a dangerous diseasedhadticke children and youth and is caused by bacte
The bacteria are spread from person to person fdegtdcontact with an infected person’s nose orahro
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secretions. lliness often starts with a sudderrfelreadache, stiff neck, a rash, and possiblyezaasd
vomiting. An infected person may become very sigthin a few hours of the first symptoms and should
seek medical care immediately. The disease caddltrin death or permanent disability. There are t
immunizations available: one for people who areshlyears old and another for people who are 2-10 or
55+ years old if certain medical conditions extsattput them at higher risk of contracting the dsse
Parents should talk with their child’s health cprevider or local health department about meningoab
disease and immunization.

b) Cervical cancer, cervical dysplasia, human papillomavirus, and the vaccines available to prevent diseases

The following notice will be provided annually tagents through a parent/student handbook:

Human papillomavirus (HPV) is the name of a grotigiuses that includes more than 100 differerdias

or types. More than 30 of these viruses are sbxtrahsmitted. Most people who become infectethwi
HPV will not have any symptoms and will clear théection on their own. Some of these viruses aled
"high-risk" types and may lead to cancer. The wiliwes in the skin or mucous membranes and usually
causes no symptoms. There is no cure for HPV tioiecalthough in many cases, the infection goeayaw
on its own. The HPV vaccine is recommended fol2rear-old girls and can be given to girls as gpas
nine. The vaccine is also recommended for 13-26-gkh girls’ women who have not yet received or
completed the vaccine series. The vaccine is gikeyugh a series of three shots over a six montioghe
Parents are encouraged to talk with their chilaalth care provider or local health department abtitV
and immunization. More information is also avaléalat the Center for Disease Control's website:
http://www.cdc.gov/std/hpv.

VIl. LEA IMPACT STATEMENT

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA in
which the school will locate within seven days of the submission of the application to the Office of Charter Schools.
Applicants are encouraged to submit their application to the LEA first so that proof of submission can be included in the
complete application packet. The LEA may then submit information or comment directly to the Office of Charter
Schools for consideration by the State Board of Education.

Please attach to this application a return receipt, or other documentation, verifying the applicant's timely submission of a
copy of this application to the LEA.

Please see Appendix C for documentation verifyimg tpplication was submitted to Guilford County
Schools on April 18, 2012.

Vill. APPENDICES (OPTIONAL)

You may include numbered and indexed appendices to provide additional information that you believe will assist the
State Board of Education in the consideration of your application.
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APPENDIX A — LETTER OF FINANCIAL COMMITMENT

Nationa
es
March 1, 2012

Rudy Binder
Lead Applicant
Summerfield Charter Acadermy

Via: Hand Delivery
Re: Letter of Financial Commitment
Dear Rudy,

Mational Heritage Academies (MHA)has been proud and privileged to partnerwith yvou and yvour
fellow Board members at Greensborao Academy farthe past decade. The school has become a
shining example of what excellent charter school governance and operation can accomplish when
coupled with steadfast parental invalvement. We look forwardto partnering with you again to provide
additional guality public school choice to families and students in the Greensbaoro areathrough the
proposal for Summerfield Charter Academy. As vou know, in additionto Greensboro Academy, MHA
currently partners with 70 school boards across 9 states to provide excellent K-8 public charter school
choices to thousands of families and students. Through this experience we knowthat a major
success factorforany school, and especially any charter school, is appropriate fiduciary oversight
and planning.

With this letter, | confirm our discussions that, should Summerfield Charter Academy receive a
charter, NHA will make financial contributions as outlined in the Services Agreement between NHA
andthe Board, foras long as MHA is engaged as the school's management partner. As aur Services
Agreement states, neitherthe school norany individual Board member shall be legally obligated to
repay MHA for MHA contributions made to or on behalf of the school.

Cur mutual commitment and partnership to creating an additiocnal guality public charter school choice
forchildreninthe Greensboro areais of the utmostimportance to MHA; we will continue to meetthe
essence and substance of the vision we've jointly laid out for students in the charter application. I'm
hopefulthatthis letter and our Services Agreementwill suffice farthe needs of vour charter propasal.

Sincerely,

- "
S /:r-
Sl AN G L

S

SusanBeans
Interim Chief Financial Officer, Mational Heritage Academies
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APPENDIX C — VERIFICATION APP WAS SENT TO LEA

- Shipment Receipt
FEd: 5 Address Information

Ship to: Ship from:
Superintendent Maurice John M. Flynn, Board
Green Counsel

Guilford County Schools Guilford Charter
Development, Inc,

712 W EUGENE ST 235 North Edgeworth Street
GREENSBORO, NC Greensborn, NC
27401-1622 27401

Us s

9197552197 9197552197

Shipping Information

Tracking number: 798281313109
Ship date: 04/13/2012

Estimated shipping charges: 10.81

Package Information

Service type: Priority Ovemight

Package type: FedEx Box

Mumber of packages: |

Total weight: 2LBS

Declared value: 0.00USD

Special Services:

Pickup/Drop-offt Use an already scheduled pickup at my location

Billing Information

Bill transportation to: My Account-368
Your reference: 59400.0001.9/5642
PO, no

Invoice no.:

Department no.:
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IX. SIGNATURE PAGE

The foregoing application is submitted on behalf of Guilford Charter Development, Inc. (name of non-profit corporafion
or individuals submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accounts fo the best of histher information and belief The undersigned further
represent that the applicant has read the Charter School Law and agrees to be governed by if, other applicable laws,
and SBE regulations.

Print/Type Name: Rudy Binder

Pmilion:‘ﬁiaﬁicant
Signature: A ;laiﬂﬂ ]O_)?Q\ Date: © ‘}4/ r/ / CJ! Col'L

LTI,
e\N G0,
A;J:““f AN
0T Bt

Swom to and subscribed before me this

E‘ JIJr %GTA'?P ] El
E L oa v £ Official Seal
iﬂgﬁ UBL\C ;

% e;ﬁ%‘% 03*3:;. My commission expires: fhg h. 20 (& .

||.|-|u"""'*|aL
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